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LOI MO PAU

1. Sw cén thiét ciia dé tai

Trong nhimg nim gan day, truéc xu huéng hoa nhap va phat trién cta kinh té
Thé gioi, Viét Nam da mo rdng quan h¢ thuong mai, hop tac kinh té voi nhiéu
nude trong khu vuce va Thé giéi. Pi cing v6i sy md rong cta nén kinh té 1a su thay
d6i cua khung phap ché. Hién nay, phap luat Viét Nam dang cd ging tao ra san
choi binh dang cho tit ca cac doanh nghiép thudc moi thanh phan kinh té, Nha
nude khong con bao hd cho cac doanh nghiép Nha nudc nhu trudc day nira. Viée
nay tao ra co hoi phat trién cho cac doanh nghiép trong nén kinh té thi truong
nhung ciing dit ra nhiéu thach thic d6i voi cac doanh nghiép. Dé ton tai va 6n dinh
duoc trén thi truong doi hoi doanh nghiép Nha nude phai co su chuyén minh, phai
nang cao tinh tu chi, nang dong dé tim ra phuong thirc kinh doanh cé hiéu qua tiét
kiém chi phi nham dem lai loi nhuén cao tir 6 mdi c6 du stc canh tranh véi cac
doanh nghiép thudc moi thanh phan kinh té.

Két qua kinh doanh chi 14 chi tiéu téng hop phan anh tinh hinh hoat dong san
xuat kinh doanh, né lién két chit ché dén chi phi bo ra va lgi nhuan dem lai. Co rat
nhiéu yéu t6 tac dong dén hiéu qua hoat dong kinh doanh cta doanh nghiép nhu:
yéu to con nguoi, von, thi trudng canh tranh, chinh sach ctia nha nuée... Do d6
viéc phén tich va dua ra nhitng phuong an, bién phap nham nang cio hiéu quéa sann
xuat kinh doanh 13 van dé cap thiét doi voi timg doanh ngiép trong diéu kién hién
nay.

Nhén thirc duoc van dé do, dong thoi thdy dugc tim quan trong cia viée
nang cao hiéu qua san xuét kinh doanh. Qua nghién ctru 1y luan va tim hiéu tinh
hinh thuc té tai Cong ty c6 phan Pong tau Song Cam, duoc sy hudng dan tan tinh
cia thiy gido PGS.Ts Nghiém Si Thwong va cdc anh chi trong phong to
chtrc,phong tai vu trong Cong ty em di hoan thanh khoa luan tot nghiép voi dé tai
“M@t sé bign phdp ning cao higu qud sin xudt kinh doanh tai Cong ty Cé Phin
Déng tau Séng Cim” .

2. Muc dich va pham vi nghién ctru
Muc dich
Phan tich thyc trang hoat dong kinh doanh cua doanh nghiép dé tir d6 chi ra

duoc nhiing diém manh va nhiing thiéu sot can khac phuc. Tu d6 dé ra mdt s6 bién
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phap giup doanh nghiép ning cao hiéu qua hoat dong kinh doanh hién tai. Gom

mot s6 ndi dung sau:
e Phan tich danh gia thyc trang hoat dong kinh doanh ctia doanh nghiép
o D& xuit mot s6 bién phap nham ning cao hiéu qua hoat dong kinh doanh
Pham vi nghién ctru:
Phén tich tinh hinh hoat dong kinh doanh tai Cong ty c¢6 phan Poéng tau
S6ng Cam trong nam 2009- 2010 dé lam co s& du bao cho cac nam tiép theo.
3. Phuong phap nghién ctru
e Thu thap cac s6 liéu can thiét trong cac nam 2009, 2010
e Phuong phap so sanh tuyét ddi, phuong phap so sanh twong d6i
e Phuong phép thay thé lién hoan
4. Két ciu ciia khoa luin tot nghiép
Khoa luan tbt nghiép ngoai phﬁn mé dau, két luan va danh muc cac tai liéu

tham khéo, nd1 dung dugc chia thanh 3 chuong nhu sau:
+ Chuong I: Co s6 1y luan vé hiéu qua san xuat kinh doanh

+ Chuong II: Thyc trang va cong tac danh gia hiéu qua san xuét kinh doanh

& Cong ty c6 phan Pong tau Séng CAm.

+ Chuong ITI: Mot s6 bién phap nang cao hiéu qua san xuat kinh doanh tai

Cong ty c6 phan Pong tau Séng Cam.

Mic du c6 nhiéu cb ging song thoi gian c6 han nén chéac chan khong thé
tranh khoi nhitng thiéu s6t. Em rat mong dwoc su bd sung cia cac thay co gido dé
kho4 luén ciia em duoc hoan thién tdt hon.

Sinh vién
Phan Thi Nhung

Phan Thi Nhung- Lop QT110IN GVHD:PGS. Ts Nghiém Si Thuwong 4



Khod lugn tot nghigp
DANH MUC CAC TU VIET TAT

FOR
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SSL Stre sinh loi
Lb Lao dong
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Co céu béc tho trong Cong ty
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TAI LIEU THAM KHAO
1. Phan tich hoat dong kinh doanh. Nguyén Thi My- Phan Ptrc Diing. NXB thong ké-
2006
2. Tai chinh doanh nghiép. Nguyén Minh Kiéu. NXB thong ké- nim 2008

3. Béo cdo thudng nién ciia Cong ty co phan Pong tau Song CAm.
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CHUONG I: CO SO LY LUAN VE HIEU QUA SAN XUAT

KINH DOANH

1.1. LY LUAN CHUNG VE HIEU QUA SAN XUAT KINH DOANH CUA
DOANH NGHIEP
1.1.1. khAi niém vé hiéu qua san xuit kinh doanh
Hi¢u qua san xuét kinh doanh 1a mot pham tru kinh té biéu hién tap trung

cua su phat trién kinh té theo chiéu sau, phan anh trinh d6 khai théac cac nguén luc
( nhan luc, vat luc, tién Vén) va trinh do chi phi céc nguén luc trong dé qua trinh
tai san xuat dé dat duoc cac muc tiéu kinh doanh.
Néu ki hiéu: H — Hiéu qua kinh doanh

K — két qua dat duoc

C — Hao phi ngudn luc gin véi két qua do

Thi ta c6 cong thirc sau dé mo ta hiéu qua kinh doanh

Nhu vay hiéu qué kinh doanh 1a thudc do ngay cang tré nén quan trong cua
sy tang truéng kinh té va 1a chd dua co ban dé danh gid viéc thuc hién muc ti€u
kinh té ctia doanh nghiép trong timg thoi ky.

1.1.2. Ban chét ciia hiéu qua san xuit kinh doanh

Ban chat cta hiéu qua san xuét kinh doanh 13 nang cao nang suat lao dong
xa hoi va tiét kiém lao dong xa hoi. Pay 1a hai mit c6 quan hé mat thiét cta van dé
hi¢u qua kinh té. Pé dat dugc muc tiéu kinh doanh cic doanh nghi¢p phai chu
trong va phat huy toi da ning lyc, hiéu ning ciia cac yéu to san xuat, tiét kiém moi
chi phi. Tuy vay, dé hiéu rd ban chit ciia hiéu qua san xuat kinh doanh can phan
biét rd hai hai niém Hiéu qua va Két qua san xuét kinh doanh.

Két qua 1a pham tri san xuat phan 4anh nhiing cai thu duoc sau mot khoang
thoi gian san xuét kinh doanh duoc biéu hién bang don vi hién vat( tin, ta, yén...)
va don vi gia tri( dong, triéu dong...). Két qua con phan anh quy mo hoat dong san

xuat kinh doanh ctia doanh nghiép.
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Hi¢u qua la pham tru phan anh trinh do lgi dung cac nguén luc san xuat hay
phan anh mit chat lugng cia qua trinh kinh doanh. Viéc phan xé4c dinh hiéu qua
kinh doanh ciing rat phirc tap boi két qua kinh doanh va hao phi ngudn luc gin véi
mot thdi ki cu thé ndo d6 déu rat kho xac dinh mét cach chinh xAc.

Yéu ciu cta viée nang cao hi¢u qua kinh doanh 1a phai dat lgi nhuan tdi da
v6i chi phi téi thiéu.

1.2. CAC NHAN TO ANH HUONG TOI HIEU QUA SAN XUAT KINH
DOANH CUA DOANH NGHIEP
1.2.1. Cac nhén té bén ngoai

Hiéu qua kinh doanh ctia doanh nghiép phan anh méi quan hé giira két qua
dat dugc va chi phi bo ra dé dat duoc keét qua do, nd phan anh trinh d6 191 dung céc
nguén luc diu vao dé dat duoc muc tiéu cua doanh nghi¢p. Cac dai luong két qua
dat dugc va chi phi bo ra chiu tdc dong rat nhiéu nhan t6 khac nhau véi cac muac do
khac nhau. Do d6 né anh hudng truc tiép dén hiéu qua kinh doanh cta cac doanh
nghiép. Cac nhéan t6 bén ngoai bao gdm:

Méi truwong kinh té: trai qua mot giai doan day thach thirc do anh hudng
ctia khung hoang tai chinh toan cau, nganh céng nghiép tau thuy Viét Nam da va
dang chuyén minh dé bién thach thirc thanh thoi co. Puge dau tu kip thoi va nam
bat nhanh co hoi phat trién, nganh cong nghiép tau thay Viét Nam dang dat dugc
muc tiéu hudng t6i vi tri thir 4 Thé Gidi vé cong nghé dong tau. Muyc tiéu ndy cling
v6i cac ké hoach trién khai s& dong thoi tao co hdi cho cac nganh cong nghiép phu
trg khac nhu luyén kim, ché tao may, hoa chét, dién ta, vat liéu... va cac nha cung
cap cac thiét bi va cac linh vuc lién quan trong nudc va qudc té cung tham gia phat
trién.

Pau ra ctia nganh nay lai c¢6 tac dung kinh té bién trong nudc nhu van tai
bién, tham do khai thac dau khi, khai thac thily san, du lich phat trién va mang lai
hang ti USD cho dat nudc. Tuy nhién lam thé ndo dé phat trién tiém nang nganh

cong nghi¢p dong tau la bai toan khong don gian.
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Moi trwong cong nghé: Cong nghi€p dong tau 1a nganh cong nghiép tap

trung nhiéu trinh d6 khoa hoc tién tién ctia Thé Gidi va thira huong chung tir cac
nganh cong nghiép nang nhu cac nganh cong ngh¢ cao khac.

Nganh cong nghiép dong tau thuc ddy nhiéu linh vuc khoa hoc cong nghé
khac phat trién nhanh chéng va kha ddng bo tir nghién ctru, chuan doan, kiém dinh
ki thuat va tng dung céng nghé méi. Do d6, cong nghiép dong tau phat trién s&
kéo theo su phét trién dong bo cua hau hét cac nganh khoa hoc nhu cong nghiép,
tao diéu kién dé cong nghié€p Viét Nam khong nhiing co thé kip trinh d6 khoa hoc
cong nghé tién tién Thé Gidi ma con tao didu kién dé co thé « di tit, don dau” cho
nhiéu nganh c6n nghiép khac.

Méi trwong Quéc té: Cong nghiép dong tau Viét Nam 13 mot nganh cong
nghiép c6 thi truong trong va ngoai nude rat rong 16n. thi trudng d6 cang dugc mo
rong va nhan lén boi 2 yéu t6:

- Su phat trién cia trinh d va cong nghé ctia nhiéu nganh nghé trong nudc.

- Sy tang trudng vé co s& vat chat ki thuét, cong nghe¢, trinh do tay nghé cua
cdng nhan thudc ban than nganh cong nghiép dong tau.

C6 thé thdy cong nghiép dong tau c6 kha ning hoi nhap duge vao thi trudng
qudc té, c6 kha nang hinh thanh mot nganh cong nghiép va dich vu qudc té ngay
cang mo rong, tao ra mot tiém luc phat trién 1au bén cho dat nudc.

Theo bau chon cua tap chi Fairplay, Viét Nam d3 lot vao top 5 cuong qudc
dong tau Thé gidi. Pay 1a mot budc tién vuot bac, danh dau sy trudong thanh nhanh
chong va khang dinh uy tin ctia nganh déng tau Viét Nam trén truong Qudc té.

Nganh dong tau Viét Nam sé di duge dung trong hang ngti nhitng nha dong
tau hang dau Thé gidi 1a nho vao rat nhiéu yéu té nhu doi ngii cong nhan tré, ning
dong, nhiét tinh va co tay nghé ki thuat cao. Ung dung cong nghé thong tin va
nhiing cong nghé dong tau hién dai cua Thé gidi, dau tu theo chiéu sau ca vé cong

nghé 1an yéu to con nguoi, dong thoi cé nhitng chién luoc phat trién hop 1y.
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1.2.2. Cac nhan té bén trong

Bao gém co cau to chirc bo may quan tri, dac tinh vé san phém, cong tac tiéu
thu san phélm, cong tac dam bao nguyén vat li¢u, co s& vat chét ki thuat, tinh hinh
tai chinh, lao dong, tién luong va moi truong lam viéc.

Diic tinh vé sdn phdm: ngoai chat luong san phim nhimng dic tinh mang
hinh thirc bén ngoai ctia san phdm nhu mau mé, bao bi, nhin hiéu...1a nhitng yéu
t6 canh tranh khong thé thiéu duoc. Cac dic tinh cua san pham 1a nhan t6 quyét
dinh kha ning canh tranh ctua doanh nghiép, gop phan 16n viéc tao uy tin, day
nhanh téc do tiéu thu san phan lam co so cho sy ton tai va phat trién cua doanh
nghiép nén c6 anh hudng rat 1on ti hiéu qua kinh doanh ciia doanh nghiép.

Céng tic to chirc tiéu thu sin phdm: tiéu thy 1a khau cudi cing trong qua
trinh san xuat kinh doanh ctia doanh nghiép, nd quyét dinh tdi cac khau khac cia
qua trinh san xuat kinh doanh. Doanh nghiép san xuat ra san pham c6 tiéu thu dugc
hay khong méi 1a diéu quan trong nhat. Toc do tiéu thy san pham quyét dinh toc do
san xudt va nhip d6 cung tng nguyén vat liéu.

Céng tic dim bdo nguyén vt lidu: nguyén vat liéu 13 mot trong nhimg yéu
t6 dau vao khong thé thiéu duoc dbi véi cac doanh nghiép san xuat. S6 luong,
chung loai, co ciu, chat luong, gia ca cua nguyén vat liéu va tinh déng b0 cua viéc
cung Gng nguyén vat liéu anh hudng t6i hiéu qua san xuat kinh doanh cua doanh
nghiép.

Co 6 vit chit ki thudt: co so vat chat ki thuat 13 yéu t6 vat chat hiru hinh
quan trong phuc vu qué trinh san xuit kinh doanh cta doanh nghiép. Co s& vt
chat du chiém ti trong 16n hay nho trong tong tai san ctia doanh nghiép thi nd van
co vai trd quan trong thuc déy cac hoat dong kinh doanh va thé hién bo mat kinh
doanh cta doanh nghiép qua hé théng nha xuéng, kho tang, bén bai. ..

Tinh hinh tai chinh: tinh hinh tai chinh ctia doanh nghiép tac dong rat manh
té1 hiéu qua kinh doanh ctia doanh nghiép. Kha nang tai chinh ctia doanh nghiép
anh huong t6i uy tin ctia doanh nghiép, t&i kha ning chu dong san xuat kinh doanh,

t6i tbe do tiéu thu va kha nang canh tranh cua doanh nghi€p, anh hudng té1 muc
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tiéu t6i da hoa chi phi bang cach chu dong khai thac sir dung tdi wu cac ngudn lyuc
dau vao.

Lao djng va tién lwong: lao dong 13 mot trong nhimg yéu td dau vao quan
trong, n6 tham gia vao moi hoat dong, moi qua trinh san xuat kinh doanh cta
doanh nghiép. Do d6 nd anh hudng truc tiép dén qua trinh san xuat kinh doanh.
Bén canh do, tién luong va thu nhap cua ngudi lao dong ciing anh huéng truc tiép
t6i hiéu qua kinh doanh ctia doanh nghiép vi tién lwong 13 mot bo phan céu thanh
nén chi phi san xuét kinh doanh cua doanh nghiép.

MGéi truwong lam vigce: bao gdom moi trudng vin hoa va moi truong thong tin,
hai yéu t6 nay cling truc tiép anh huong dén hiéu qua san xuat kinh doanh trong
doanh nghiép.

M@i trwomg phdp Iy: kinh doanh ludn gin lién véi quan 1i theo quy dinh cta
phép luat, moi truong phap li anh huéng dén hiéu qua san xuét kinh doanh, phép
luat quy dinh chat ché hay néi 16ng trong kinh doanh, gitp cho nha dau tu lwa chon
kinh doanh sao cho dem lai hiéu qua cao nhét.

Chinh sdch kinh té ciia Nha nwéc: cac chinh sach kinh té ciia Nha nuéc
cling nhu moi truong phap 1y déu anh huong dén hiéu qua hoat dong san xuét, dic
biét trong nén kinh té hién nay da dang hoa nganh nghé, hoi nhap kinh té, mo cira
kinh doanh trén Thé giéi lai cang doi hoi phat trién theo hudng hoi nhap, dem lai
hiéu qua cao cho cac Cong ty nhung van dam bao chinh sach ciia Nha nudc phu
hop véi nén kinh té.

Thi trwong ngwoi tiéu dung: thi trudng co ¥ nghia rat 16n quyét dinh hiéu
qua san xuat kinh doanh, thi trudng nguoi tiéu dung 16n chic chin s& dem lai loi
ich kinh té cho C6ng ty. Biét duoc thi truong dé co ké hoach bb tri phwong tién sao
cho hop 1y, thi truong cua CONng ty 1a nhu cau di lai trén cac tuyén dudng bd cua
nhan dan. Ngay nay, nhu cau di lai cia con ngudi ngady mot cao, da dang va phong
pht, nhu ciu du lich giai tri...Viét Nam von giau va dep véi phong canh thién
nhién da dang va phong phu. Vi vy, phuong tién chuyén chd doi hoi nhidu hon do

d6 gop phan nang cao hiéu qua san xuat kinh doanh.
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Thoi tiét khi hdu: day 13 mot trong nhitng nhan t6 anh huong dén thi trudng
nguoi tiéu dung do d6 anh hudng toi hiéu qua san xuat kinh doanh.

Tom lai, c6 rat nhiéu nhan t6 anh huong truc tiép hay gian tiép téi hiéu qua
san xuat kinh doanh, anh hudng t6t hay xau diéu nay phu thudc rat nhiéu yéu té.
1.3. HE THONG CAC CHI TIEU VE HIEU QUA SAN XUAT KINH
DOANH CUA DOANH NGHIEP
1.3. 1. Hi¢u qua sir dung Tai san
Hi¢u qud si dung tong tai sin

Tai san cua doanh nghiép 1a toan bo phuong tién vat chat va phi vat chat
phuc vu truc tiép hodc gian tiép cho hoat dong kinh doanh nham dat dugc cic muc
tiéu dé ra cia
Sikc sdn xudt cia tong tai san

Strc san xuat cua Doanh thu

tong tai san Tong tai san binh quan
Chi tiéu nay cho thdy mdi dong tai san dd mang lai cho doanh nghiép bao
nhiéu dong doanh thu. Chi tiéu nay cang 16n chung to doanh nghiép sir dung tai
san cang co hiéu qua
St sinh loi ciia tong tai san

Stre sinh 191 cia Loi nhuan

tai san Tong tai san binh quan
Chi tiéu nay cho thdy cr mot dong tai san mang lai cho doanh nghiép bao
nhiéu dong loi nhuan trong ky. Chi tiéu nay cang 16n ching té6 doanh nghiép str
dung tai san cang c6 hi¢u qua.
Hi¢u qud si dung tai san ngin han
Sikc sdn xudt ciia tdi san ngdn han

Strc san xuit cua Doanh thu

tai san ngan han Tai san ngan han binh quan
Chi tiéu nay phan anh trong moi ky nhat dinh tai san ngan han luan chuyén

dugc bao nhiéu, hay mdi dong tai san ngan han tham gia vao qua trinh kinh doanh
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s€ tao ra dugc bao nhi€éu dong doanh thu. Chi tiéu nay c6 thé st dung so sanh gitra
cac ky ciia mot don vi hodc gitra cac don vi cung quy mo trong mdt thoi ky.
Stec sinh loi cua tai san ngan han

Stre sinh 191 cta Loi nhuin

tai sdn ngan han Tai san ngan han binh quan

Chi tiéu nay phan anh mdi dong vén bod vao du tu tai san ngan han thi sé
mang lai cho doanh nghiép bao nhiéu ddng loi nhuan. Chi tiéu ndy cang cao chimg
t6 hiéu qua st dung vén ngan han cang 1on.

Higu qua sir dung tai san cé dinh

Pé danh gia hiéu qua sit dung TSCP ngudi ta thuong st dung céc chi tiéu
nhu: Stc san xuét cia TSCD (hiéu Suét sir dung tai san ¢ dinh trong mot ky), Strc
sinh loi ciia TSCD .

Chi tiéu strc san xuat cia TSCD phan anh mot dong nguyén gia binh quan
TSCP dem lai miy dong doanh thu thuan.

Stic san xuat clia Tong sd doanh thu thuan

TSCD Nguyén gia binh quan TSCD

Chi tiéu strc sinh lgi ctia TSCD cho biét mot dong nguyén gia binh quan
TSCP dem lai miy dong lgi nhuan thuan( hay 13i gop).
Strc sinh 1gi cua Loi nhuén trong ky

TSCD ~ Nguyén gi4 binh quan TSCP

1.3. 2. Hiéu qua sir dung von chii s¢ hiru
Site san xudt cuia von chii s¢ hivu
Strc san xudt ctia Doanh thu
VCSH Vén chu sé hitu binh quan

Chi ti€u stc san xuat cua von chu s¢ hitu phan dnh kha nang, hiéu qua cua
viéc dau tu tor mo1 dong von chu s& hitu thi doanh nghi€p s€ thu duge bao nhiéu

d6ng doanh thu.
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Swee sinh loi cua von chu so hiru
Stre sinh 191 cia Loi nhuin

VCSH Vén chu sé hitu binh quan

Chi tiéu Swc sinh lgi cia VCSH cho thay cr mot ddong vén chu sé hiru
doanh nghiép bo ra thi s& thu dugc bao nhiéu loi nhuan sau thué trong ky. Day
chinh 1 chi tiéu ROE va 1 chi tiéu quan trong nhat ddi v6i chu doanh nghiép.

1.3. 3. Hi¢u qua sir dung chi phi
Sitc san xudt ciia chi phi

Strc san xuat cua Doanh thu

chi phi To6ng chi phi
Chi tiéu nay phan 4nh moi dong chi phi ma doanh nghiép b ra thi s& thu vé duoc
bao nhiéu dong doanh thu
Swre sinh loi cua chi phi

Stre sinh 191 cua chi Loi nhuan

phi Tong chi phi

1.3. 4. Hiéu qua str dung lao dong

Lao dong 1a yéu t6 dau vao co ban cua san xut, hiéu qua st dung lao dong
g6p phan nang cao hiéu qua chung cia toan doanh nghiép. Pay 1a nhan t6 quan
trong anh hudng dén qua trinh san xuat kinh doanh, néu lao dong duoc phan bd
hop 1y, ¢6 phan cong phan nhiém ro rang s€ phat huy dugc nang lyc ctia nguoi lao
dong. Chi tiéu danh gia hiéu qua st dung lao dong trong mdi doanh nghiép s&
mang lai hiéu qua cao hay thap. Hau hét doanh nghiép nao trong nén kinh té thi
truong déu phai str dung lao dong, nhung viée sir dung lao déng d6 s& mang lai
hiéu qua ra sao thi can danh gia théng qua chi tiéu sau:
Stk san xudt cia lao ddng:
Chi tiéu sirc san xuat ciia lao dong cho biét binh quan mot lao dong trong mot ky
kinh doanh 1am ra bao nhiéu dong loi nhuén.

Strc san xuit cua Doanh thu

lao dong Téng sb lao dong binh quan
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Stec sinh loi cua lao dong:

Stre sinh 191 cua lao Loi nhuin

dong Téng s6 lao dong binh quin

1.4. CAC PHUONG PHAP PHAN TiCH HIEU QUA SAN XUAT KINH
DOANH

1.4.1. Phwong phap so sanh

Khdi niém: Pay 1a két qua so sanh giita 3 mic d6 ( V& thoi gian, khong
gian,tuyét doi, twong doi).

Céc truong hop so sanh.

- 50 sanh giira s6 hién thyc trong ky nghién ctru véi thoi ky trude do dé thay

dugc su bién dong cua chi ti€u theo thoi gian.

- So sanh véi cung ky nam trude dé thay nhip diéu thuc hién chi tiéu trong

khoang thoi gian 1 ndm

- So séanh tr1 s6 thyc hién cua chi ti€u gitra cac thang, quy voi ndm dé thay

duoc su bién dong cua chi tiéu.

- So sénh tri sb thuc hién voi trj sb ké hoach véi tri sé dinh muec.

- So sanh gitra thuc té v6i nhu cau, thue té véi kha nang.

- So sanh gitra cac don vi véi nhau.

Bdc diém:

Céac hién tuong so sanh phai so sanh dwgc( cing mit bang, cung hé quy
chiéu, cing thuéc do).

- Khi so sanh phai chu ¥ dén chon gdc, phai cht y d&én chu ky.

- Khi tién hanh phan tich ky gbc va ky nghién ctru mang tinh quy udc, trong
truong hop so sanh ky thuc hién véi ky bao cdo, ky thuc hién va ky ké hoach cung
ky thi ta phai danh gia hop 1y ky ké hoach.
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Khi tién hanh sé sanh can chu y dam bao diéu kién “ c6 thé so sanh duoc”.
Céc dicu kién do 1a cac chi tiéu dua ra so sanh phai thong nhat vé ndi dung,
phuong phap tinh, pham vi tinh, thoi gian tinh va cac di€u kién vé t6 chire, ky thuat

phai tuong tu.

1.4.2. Phwong phdp thay thé lién hoan: 1a phuong phap xac dinh mtc do anh

hudng cta tirng nhém nhan té dén sy bién dong cia cac chi ti€u phan tich.

+ Noi dung:

- Xéac dinh mdi quan hé giira nhan t6 tong thé théng qua viéc thiét 1ap phéat
trién kinh té.

- Mébi quan h¢ gitra nhan t6 thé hién mdi quan hé gitra cac tich s6 hoac két
hop méi quan hé tich, tong, thuong so.

- Phuong phép nay dung dé tinh mirc d6 anh huong cua cac don vi tong thé,

khi tinh toan phai cht y dén trat ty sap xép cac nhan t trong mot day sb.

Céch tinh:

- Khi tinh 4nh huéng ctia nhan t6 nao d6 dén tong thé ta cho nhan té bién
dong con cac nhan td khac cb dinh, chénh 1éch két qua do chinh 1a mirc d6 anh
huong tuyét dbi ctia nhan t6 dén tong thé, mic do anh hudng twong ddi cua nhan
t6 dén téng thé chinh 1a ti 16 muc do tuyét d6i cua nhan t6 do dén téng thé so voi

tong thé cia ky gdc.
1.4.3. Phwong phdp cin doi

Dung dé xac dinh murc d§ anh hudng ctiia nhan t6 gay nén su bién dong cta

tong thé nghién ciru.

Phuong phap nay thuong van dung khi 1ap bang can ddi ké toan.
Sx =Sasx+ S x* Scox
1.4.4. Phwong phdp phan tich chi tiét
+ Chi tiét theo thoi gian: két qua thuc hién cua chi tiéu nghién ctru duoc tp
hop nhitng két qua cua cac giai doan, cac thoi ky mdi giai doan khac nhau két qua

thuc hién khac nhau. Nhan t6 anh huéng dén két qua d6 va xu thé anh huéng dén

Phan Thi Nhung- Lop QT110IN GVHD:PGS. Ts Nghiém Si Thuong 17



Khod lugn tot nghigp
tong thé khac nhau. Khi tién hanh phan tich chiing ta phai chi tiét theo thoi gian,

xé4c dinh nhéan t6, nguyén nhan anh huéng dén tong thé, anh huéng dén ky nghién
ctru dé dua ra cac bién phap phu hop, muc tiéu co ban cua phuwong phap nay chi ra
duoc quy luat van dong cua hién tuong theo thoi gian. Khi dung phuong phap nay
ta chl y dén cac chi tiéu, hé s6 bat binh theo thoi gian:

Qmax: Khi luwong giai doan 10n nhét trong thoi ky.

Q: Binh quéan céc giai doan

+ Chi tiéu khéng gian: Két qua thuc hién chi tiéu kinh té tap hop cac don vi,
phan tir tao nén, mdi don vi phan tir cac nhan td anh hudng khac nhau. Xu thé tac
dong dén téng thé khac nhau, trén co s& chi tiét cac bd phan chung ta tim ra
nguyén nhan, trén co s& d6 dé ra cic bién phap phu hop, muc dich co ban cua
phuong phap nay 13 tim ra duoc cic nhéan té dién hinh.

+ Chi tiét cac bé phdn cau thanh: Céc hién tugng khi tién hanh ngién ciru,
phan tich c6 thé tap hop nhiéu nhan t6 khac nhau, mbi quan hé giita cac nhan to
cAu thanh tao nén hién tuong khac nhau thi mac d§ anh hudng xu thé tac dong theo
mdi mbi quan hé dén tong thé khac nhau.

Muc dich co ban ctia phuwong phap nay 1a thiét 1ap mdi quan hé nhan t6 tong
thé ( thiét 1ap phuong trinh kinh té) tir 46 4p dung cac phuwong phap phan tich phu
hop.
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CHUONG II: THUC TRANG VA CONG TAC PANH GIA HIEU

QUA SAN XUAT KINH DOANH O CONG TY CP PONG TAU
SONG CAM
2.1. NHUNG NET KHAI QUAT VE CONG TY CO PHAN PONG TAU
SONG CAM
2.1.1. Tén Doanh nghiép:
- Tén tiéng viét: CONG TY CO PHAN PONG TAU SONG CAM
- Tén tiéng Anh: SONG CAM SHIPBUILDING JOINT STOCK COMPANY
- Tén tiéng Anh viét tat: SONG CAM SHIP. JSC
+ Loai hinh doanh nghiép: Cong ty ¢ phan.
+ Dién thoai: 0313 525 519
+ Fax: 0313525512
+ Email: mndtsc@hn.vnn.vn
+ Gidy chimg nhan PKKD s6: 0203004251
+ Ngay cap: 29/04/2009
+ Noi cdp: SO KE HOACH VA PAU TU HAI PHONG

+ Nganh nghé kinh doanh: Pong m&i va stra chira phuong tién tau thay.
2.1.2. Qua trinh hinh thanh va phat trién

Cong ty co phan Séng Cam trudc kia 1a mot xuong nhod ciia nha tu san dan
toc Bach Thai Buoi, vao nhitng nam 1930 do khong canh tranh dugc vl tu san
nudc ngoai nén bi pha san va phai nhugng lai doanh nghi¢p cho mét cu Tu ban
nguoi Phép tén 1a Xopha.

Nam 1955, sau khi Hai Phong duoc giai phong, mot sd thuong nhan Viét
Nam dimg dau 14 bac Nguyén Van Tinh da hum vén lai mua xuéng, dau tu thém
may moc thiét bi, thué nhan cong dé san xuat thém cic mat hang: phu ting xe may,
may 1am ngo6i, dong sa lan 30T bang cong nghé tan dinh ri vé va dit tén xudng Ia:
“ Hai Phong co khi Cong ty san xuat trach nhiém hiru han”.

T dau nam 1959, theo duong 16i cai tao xd hoi chil nghia cua Pang va
chinh phu, “ Hai Phong co khi Cong ty san xut trach nhiém hiru han” 13 mot trong
hai doanh nghiép dau tién dugc thanh uy Hai Phong tién hanh cai tao thi diém. Sau
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khi cai tai thanh cong, ngay 28 thang 5 nam 1959 theo quyét dinh s6 152/NQ cua

UB Hanh chinh Hai Phong cong nhan: Xi nghiép co khi Hai Phong 1a Xi nghi¢p
cong tu hop danh, dia chi 47 Chi ling- Hong Bang- Hai Phong. Va ciing ké tir day
ngay nay duoc coi 12 ngay thuyén thong ctia Cong ty.

Thang 3 nam 1961 Uy ban Hanh chinh thanh phd quyét dinh sat nhap
Xuoéng dong tau II voi Hai Phong co khi va 1dy tén 1a: Cong ty co khi Hai Phong,
la mdt doanh nghiép nha nudc tryc thudc bo giao thong van tai.

Trong nhitng ndm chéng chién tranh pha hoai ciia Mi & Mién Bic, nha may
lai c6 thém budc phat trién vi d6 13 lac giao thong van tai 1a nhiém vy trung tim
dot xuat. SO lugng cong nhan vién ting 1én 1800 ngudi. Trudc tinh hinh d6 nha
may duoc trén 20 chuyén gia dong tau cua lién x6 dén gitp do va ting cudng trang
thiét bi tién hanh 1ap rap tau Cudc 275m?*h dé phuc vu cho cong tac vén tai luong
thuc, vii khi dan duoc va thiét bi y té chi vién cho Mién Nam. Bén canh nha may
con dong cac loai sa lan, ca nd, cau phao, pha ngam phuc vu cho cong tac dam bao
giao théng van tai thoi chién.

Niam 1983 nha may d6i tén Nha may Pong tau Song Cam véi 1200 can bd
cong nhan vién, phat trién cong nghé déng tau tir 150 dén 600 tan tau bién pha
song, tau hang 400 tan, 600 tan (H91), tau van tai HQ 980 ma lyc. Tham gia san
xudt ma nhung k&m gan 2000 tan cot dién thudc dudng day cao ap 500 KW Bic
Nam.

Nam 1987 dén 1990 nha may ciing d3 hop tic dong tau, sa lan v4i vuong
qudc Thuy Dién, phuc vu cho chwong trinh van tai lién hiép gidy bai bang, hop
d6ng dong tau cho nudc ban Lao. Pong méi du thuyén vuot bién cho du khach
Phép. Sita chita dam bao chat luong céc tau cong trinh cua lién doanh dau khi Viét-
X0, tiép xtic voi cong nghé tién tién cta thé gioi.

Trong thoi ki chuyén dan sang co ché thi trudng va su tan ri clia cac nudc
Pong Au nha may dung trudc nguy co bi pha san do hut hitng va mét di nhiing
ban hang 1au nim. Nhung véi sy doan két va c6 mot dang bo vitng manh, ciung voi
su nang dong cia ban giam ddc, sy hang hai lao dong cua tap thé can bd cong nhan

vién trong nha may, nha may da tung budc dung viing trén thuong truong canh
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tranh gay gat. Pé 1am duoc diéu d6 nha may da to chirc sap xép lai luc lugng lao
dong, sd cong nhan vién rat xudng chi con 720 ngudi giam dang ké cho san xuét,
giam chi phi cho san pham, di vao nang cao chit luong san xut dé thu hut khach
hang lién két v6i cac don vi trong nude va nudc ngoai mé rong quy trinh san xut
phat trién quy mé cua nha may ngay mot 1én manh thém.

Nam 1999 nha may thuc hién du an: “Nang cap nha may Dong tau Séng
Cam”. Tong chi phi nang cép trén 30 ty dong, du kién hoan thanh vao nim 2002.
Muc tiéu quan trong cua du &n khéng nhitng phat trién cong nghé dong tau vo thép
cuong do cao( tau cao téc) ma con nhiém vu quan trong hon nita 1a dong tau xuat
khau.

Hién nay nha may di dwa thié bi phuc vu cho san xuét va quan li: dua may
tinh vao cac phong ban dé giam nhe khoi lugng cong viee theo kip voi su tién bod
va phaét trién cua dat nudc.

Khau hiéu nha may: “Poan két- ning dong- sang tao, phat trién san xuat,
nang cao doi song can bo cong nhan vién”.

Thang 3 nim 2008 Nha may Péng tau Song Cam dugc doi tén thanh Cong
ty C6 phan Pong tau Song Cam.

2.1. 3. Piic diém vé to chirc bd may ciia Cong ty CP Pong tau Song Cam
T6 chitc bd may quan li:

Cong ty c6 phan Pong tau Séng Cam c6 chu ki san xuat dai,san phAm mang
tinh don 1& nén cong viée to chirc mang tinh chuyén mon.

Dé phuc vu tot cho cong tac quan li san xuit, bd may quan li duoc to chirc

theo co cau truc tuyén mot cap tir ban Giam doc xudng cac phong ban phan xuong.
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SO PO CO CAUBQ MAY TO CHUC:

GIAM BOC
A\ 4
\ 4 y ~
PGD PHONG THIET KE PGB PGDEEI'H\QL NOI
KH- PAU TU CONG NGHE SAN XUAT
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VO > VAT TU
PHONG TC- LDTL PHAN XUONG | |_,| PHONG HANH
MAY CHINH
PHONG TAI VU PHAN XUONG »  PHONG bOI
TRANG TRI SONG- Y TE
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Chike nang nhiém vu ciia cdc phong ban, bé phdn va méi quan hé giita cdc phong
ban bo phan trong Cong ty:

Pung dau ban giam ddc 13 Giam ddc Cong ty, ngudi cd quyén luc cao nhat,
chiu trach nhiém trude phap luit, trudc co quan chi quan va toan thé can bo cong
nhan vién trong qua trinh diéu hanh va quan 1y doanh nghiép.

Gitp cho ban giam ddc 1a ba phé giam ddc: Pho giam dbc san xuat, phd
giam ddc ké hoach dau tu, Pho giam ddc thiét bi vt tu, phu trach ndi dung chinh
cung cac phong ban gitp viéce chi dao cta ban giam dbc.

M&i phong déu co truong phong. Trudng phong giup viée cho giam ddc phu
trach ngach chuyén mon ctia minh.

Céac phan xudng khong hach toan doc 1ap, mdi phan xuong déu cé quan doc
va nhan vién théng ké va gitp viéc cho quan déc, hang thang 1ap cac bang ké giri
1én phong tai vu 1am co s& cho viéc hach toan.

Céc phong ban churc nang c6 nhiém vu khac nhau

Phong ki thudt: gdm 11 nguoi, 100% t6t nghiép dai hoc, tham muu cho ban
giam ddc trong quan li phuong tién ki thuat , quan 1i khoa hoc cong nghé, thiét ké
vé& phong dang tau, tinh hé s6 lap rap, quan sat qua trinh san xuat co6 phu hop voi
mau thiét ké hay khong. Phong dit trude su chi dao cua Giam déc.

Phong KCS: gém 5 nguoi, 100% dai hoc, c6 chic nang kiém tra chét luong
san pham nham dam béao chat luong cta hoat dong san xuat kinh doanh.

Phong diéu do san xuét: c6 7 nguoi, 100% dai hoc, tham muu cho gidm dde
trong cong tac chuan bi diéu hanh san xut dam bao ding tién d6 ké hoach san xuat
da cam két v6i khach hang.

Phong vat tw: ¢6 13 nguoi, 80% hét dai hoc, tién hanh 1ap ké hoach vé cong
tac mua sim, quan li va cap phat vat tu phuc vu san xuat theo quy dinh cta nha
nuoc.

Phong ké hoach: cb 6 ngudi, 100% dai hoc, thuc hién viéc 1én ké hoach vé
cong tac vat tu, san xuat hang thang, ki két hop dong voi khach hang don doc san

xuat kinh doanh.
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Phong t6 chirc lao déng tién hwong: gébm c6 6 ngudi, 100% dai hoc, thuc
hién quan li nhan sy, xay dung doéi ngii cdn by cong nhan vién, lap ké hoach quan li
quy luong thuong, dong va chi tra BHXH, BHYT, KPCD phu hop véi chinh sach
ché do cua nha nudc va dic diém cua doanh nghiép.

Phong tai vu: c6 8 nguoi, trong d6 90% dai hoc, nhiém vu td churc cong tac
ké toan, thuc hién hach toan chinh xac, kip thoi, dﬁy du, ro rang toan dién tinh hinh
str dung tai san vat tu va két qua san xuét kinh doanh, chap hanh ché do ké toan
quy dinh cua nha nudec.

Phong bdo vé: ¢6 36 ngudi, tién hanh dam bao trat tu an toan cho Cong ty
dé lao dong san xuét ¢ hiéu qua.

Cong doan: chiu trach nhiém chiam lo doi séng can bd cong nhan vién va
cac phong trao thi dua. Bén canh d6 c6 doan thanh nién, phong y té doi song,
phong hanh chinh.

2.2. MOT SO PAC PIEM KINH TE KY THUAT CHU YEU ANH HUONG
PEN VIEC PAM BAO VA NANG CAO HIEU QUA SAN XUAT KINH
DOANH CUA CONG TY CO PHAN PONG TAU SONG CAM

2.2.1. Pic diém vé san pham va cong nghé sin xuat

a. San phim

Trong nhiing nim gan day san pham xuat khau ctia Cong ty chiém 85- 100%
téng san phém, cd mit & nhiéu quéc gia hodc dugc xuét khau tai chd cho chu tau
nudc ngoai tai Viét Nam nhu tau khao sat va dan 1u6ng cho Iric, tau kéo cho
Singapo, du thuyén 5 sao EMERAUDE cho Phap va dic biét d6 1a loat tau tim
kiém ctru nan déng méi cho tp doan Pamen Ha Lan. Do dam bao chat luong va
giao hang ding han nén Cong ty di tao uy tin dbi v4i khach hang. Vi vay,Coéng ty
d3 nhan duogc hop dong dong mai loat tau kéo cong suét 1on cho Sigapore , c6
nhiéu san pham di hop doéng dén nam 2012 dam bao viéc lam on dinh cho

CBCNV.
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Nhitng san pham tiéu biéu:

- Tau kéo bién 5000 CV- 2411

- Tau kéo 5000 CV - 2810 . Chu tau Ha Lan

- Tau kéo 5000 CV — 2180 dong mai cho Tap doan Pamen — Ha Lan
- Tau kéo Pushycat 1204 dong mai cho Tap doan Pamen — Ha Lan
- Tau ctru nan Sar - 413 dong mai cho cuc Hang hai Viét Nam

- Tau Victoria - 09

- Tau kéo 1000 CV cho chu tau Nga

- Tau khao sat 5 sao EMERAUDE cho Phap

- Tau khao sat ludng cho Irdc

b. Cong nghé sin xudt

Nha may déng tau Song Cam 13 nganh san xuat thudc nganh cong nghiép
nang, c6 chu ki san xuat kéo dai vdi cac san pham 1a tu pha va sa lan c6 trong tai
vura va nho: Tau kéo song bién c6 cong suat 2000CV, cac loai tau du lich cao cép,
tau chd khach du thuyén di bién, tau cao tc vo thép cudng do cao, cac loai tau ca
va sa lan trong tai khoang 1.600 tan. ..

San pham bao gdm nhiéu bo phan phirc tap trai qua nhiéu cong doan gia
cong, lap ghép, phai dam bao quy dinh ctia Nha nuéc vé d6 chinh xé4c, an
toan.Cong ty c6 hé thong trién u, cau tau, da ha thuy tau dén dén 4.500 tan, c6 nha
xuong va trang thiét bi hién dai, mot day chuyén cong nghé ddng b dong tau cao
dc, tau vo hop kim nhom, tau kéo day c6 cong suat 16n 5000 CV. Do d6 quy trinh
cong nghé san xudt san pham vira mang tinh song song nghia 1a cing mot lic cac
bo phan cua san phém dugc gia cong ¢ cac by phan khac nhau, nhung lai lién tuc
tic 1a phan hoan thanh & phan xudng tiép tuc duoc phan xudng khac thi cong.

Vi du nhu: trong ltc phan xuong vo thi cong vo thi phan xudng trang tri lam
cac dd moc dé trang tri ndi that. Khi mot phﬁn vo da hoan thanh thi phan xudng
trang tri s& hoan thién son trang tri con phan xuong may sé& lap may ludn vao phan

vo do.
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So dé quy trinh cong nghé

NVL: sit, thép, gd, xang

v y

v

PX.MAY PX. VO PX. TRANG TRI PX. CO BIEN

A 4

SAN PHAM

Hinh 2: So d6 quy trinh céong nghé
B6 phan san XUAt g6m 4 phan xudng, dugc t6 chirc day truyén cong nghé va
cong doan san xuat. Trong cac phan xuong cd vin phong phan xudng, cac to san
xudt phuc vu cho yéu cau san xuit cia timg phan xudng.

Phdn xwong Mdy: gdm 13 t6 san xudt gia cong chi dao thém céac chi tiét

may, lap may vao tau, bdo dudng stra chira may. Phan xudéng gom c6 van phong
phan xudng, t6 may 1,2, t6 ong; t6 di€n, bao, to sat han, to6 ngudi.

Phdn xwong Vo: bao gom 32 t6 san xuat thuc hién chi dao, dong mai, stra

chira vo tau, gobm c6 van phong phan xuong, t6 cat ton, to dii, td go udn, to lay
dau, t6 phu kién...

Phdn xuwong Trang tri: gdm van phong phan xudng, cac td san xuat: to son

1,2.3,4; t6 moc, to phoi cat, t6 phun cat, t6 vé sinh.

Phdan xuong Co dién: phu trach phén dién ctia nha may,cho sinh hoat, san

xuét vao nha may, thuyc hién van hanh thu tau, van chuyén tau. Phan xudng gém
van phong phan xudng va cac t6 co gidi, td dién, to van hanh, té can ciu, td trién
da, to sat han, t6 gia cong.

Vé trang thiét bi ki thuat san xuét: cac thiét bi may moc nha xudng chua

hién dai, khong dong bo, chwa dap ung dugc v6i su phat trién chung cta xa hoi ma
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moi chi dimg lai & mirc dap Gmg nhimg nhu cau co ban can thiét phuc vu nganh.
Hién nay Cong ty da va dang dua thém mot sé may moc hién dai vao sir dung, xay
thém nha xudng, mot s6 co s& ki thuat mai phuc vu cho san xuét tot hon.

2.2.2. Pic diém vé thi trwomg

a. Thi truwong:

Cong nghiép tau thuy 13 nganh coéng nghiép ning, phat trién tiém ning
nganh cong nghiép nay dong nghia v6i su phét trién nhiéu nganh cong nghiép phu
trg khac nhu luyén kim, ché tao may, hoa chét, dién tur, vat liéu...

Pau ra ctia nganh nay lai co tac dung thiic ¢y nganh kinh té bién trong nudc
nhu van tai bién, thim do khai thac dau khi, khai thac khoang san, du lich phat
trién va mang lai hang ti USD cho dat nudc. Tuy nhién, lam thé nao dé phat trién
tiém nang nganh cong nghiép dong tau Viét Nam 12 mot bai toan khong don gian.
b. Khach hang:

Trong nhiig nim gan dy san pham xuét khau ciia Cong ty chiém 85-100%
téng san phém, c6 mit & nhiéu quéc gia hodc duoc xuét tai chd cho chu tau nuée
ngoai tai Viét Nam nhu tau khao sat va dan luong cho Irac, tau kéo cho Singapo,
du thuyén 5 sao EMERAUDE cho Phép va dac biét d6 1a loat tau tim kiém ctru nan
dong méi cho tap doan Pamen- Ha Lan. Do dam bao chat lugng va giao hang ding
han nén Cong ty di tao uy tin d6i véi khach hang.

Véi muc tiéu khach hang dén voi Cong ty 1a dén voi nhitng san pham cua
niém tin va chat luong, COng ty da ludn cha trong téi nhan t6 con ngudi, 1ay ning
lyc, trinh dg, y thirc cia can bd cong nhan vién lam thudc do cho moi thanh cong
déng thoi co su dau tu theo chiéu sdu vé co s& vat chat ki thuat va khoa hoc cong
ngh¢, ldy phuong cham “lam dung ngay tir dau, lam t6t hon lan trudc, dam bao
chat luong, tién do, an toan” 1a kim chi nam cho moi hoat dong san xuét kinh
doanh ctuia Cong ty.

c. Péi thii canh tranh:

Tir ndm 1995, khi Pang va Nha nude chi dao 1ap dé an méi cho nganh dong

tau thi tir con s6 khong ching ta di c6 nganh dong tiu 16n manh xép thir 5 trén thé

gidi, tir chd khong 1am ndi tau 3000 tin, nay da lam dugc tau hang trim nghin tan,
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tau chd hang nghin cong-ten-no, chd 4900 6 t6, ché ca kho dau ndi...dong thoi
cling gia ting nhanh chong vé sé lugng Cong ty, nha may trong nganh nay. Pay
cling 1a mot ap luc manh mé cho Cong ty.

Déi thii canh tranh truc tiép:

Céc ddi thu canh tranh truc tiép cua Cong ty hién nay dugc chia 1am 2 d6i
thu chinh nhu sau:

Poi thii nwede ngoai: Hién nay ctia Cong ty chu yéu 1a cac Cong ty sira chira
tau bién ctia Trung Qudc.

+ V& san pham, rat nhiéu Cong ty ¢ Trung Qudc c6 san pham tuong tu san
pham ctia Cong ty nén su canh tranh 1a rat quyét liét.

+ V& mit gia, Hién nay cac doanh nghiép ctia Trung Quéc duoc Nha nudce
hd tro rat nhiéu vé mat chinh sach nén mét sd gia cua Trung Qudc thap hon gia ¢
mat bﬁng Viét Nam.

+ Chat lugng va thoi gian stra chita, theo danh gid cua cac Chu tau thi chat
luong ciia Cong ty cao hon so véi nhitng Cong ty & Trung Qudc ma ho di dua tau
dén dé sira chira. V& thoi gian sira chita thi twong duong nhau.

Déi thii trong nuée: Chi yéu 1a cac doanh nghiép c6 chirc ning sira chita tau
c6 quy mé tuwong dwong véi Cong ty. Trong d6 hau hét cac doi thu cua Cong ty
déu nam trong cung Tong Cong ty CNTT Viét Nam nén du sao sy canh tranh
khong quyét liét. Chi c6 duy nhét ba dbi thi canh tranh dang luu ¥ nhat d6 1a Tong
Cong ty CNTT Pha Rimg, Cong ty TNHH déng tau Pai Duong, Tong Cong ty
CNTT Bach Pang. Tong Cong ty cong nghiép tau thiy Pha Rung va Bach Pang
v6i truyén thdng dong tau tir thoi Phép, véi cong nghé hién dai va nang luc 16n vé
co so vat chat, dja hinh thuan loi vi & gan nhiing con séng 16n, d6i ngii cong nhan
déng dao va lanh nghé, c6 thé dong nhitng con tau hang chuc nghin tin, nhitng con
tau vao bac hién dai nhat thé gidi da ludn la dbi thu canh tranh cua Cong ty cd
phan dong tau Song Cam. Mic du Cong ty dong tau Pai Duong 1a Cong ty véi tudi
ddi con tré nhung nhitng tiém luc phat trién caa Cong ty ciing ching to Dai Duong

1a mot ddi th canh tranh ddi vai Cong ty.
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Doi thii canh tranh gidn tiép:

Péi thii canh tranh gian tiép ctia Cong ty 1a cac Cong ty dong tau trong nudc
va nudc ngoai. Néu nhu cac Cong ty vén tai tré hoa doi tau bang cach mua hoic
doéng tau mai thi cling anh huong téd1 san lugng cua Cong ty.

2.2.3. Pic diém vé may moc thiét bi:

Céc thiét bi may moc nha xuong chua hién dai khong dong bo , chua dap
tmg chung nhu cau xa hdi ma méi chi ding lai dap Gng nhitng nhu cau co ban can
thiét phuc vu nganh. Hién nay , Cong ty dd va dang dua them mot sé6 may moc
hién dai vao st dung, xay thém nha xudng, mdt $6 co SO k¥ thuat méi phuc vu cho
sdn xuét tot hon.

Vé trang thiét bi ky thudt sdn xudt:

A. Nhém thiét bi cau chuyén

- Tong s6 can cau tir 5 — 50 tan/ chiéc: 08 chiéc

- Tong s6 can cau tir 50 — 200 tan/ chiéc: 01 chiée( Cong truc)
- Tong sb can cau xe : 07 chiéc

- Tong sd cau can truc : 02 chiéce

B. Nhém ddy chuyén céng nghé

- Day chuyén Xu 1y t6n so bo

- Day chuyén lam sach va son tong doan

- Day chuyén lap rap va han cac phan doan

C. Thiét bi chuyén dung

- May 16¢ ton : 02 chiéc
- May ép thuy luc : 01 chiéc
- May han ty dong : 02 chiéc

- Méy hang ban tu dong dung CO0, : 37 chiéc

- May uén 6ng : 04 chiéc
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2.2.4. Pic diém vé lao dong

Bing 1: Co céu lao déng trong CoNg ty

Phuong thirc phan loai S6 ngudi
Phan loai theo gioi tinh 726
- Nam 663
- N 63

Phan loai theo chirc nang

- Can bo cong nhan vién quan 1y 122
Trong do: k¥ su chuyén nganh 88
- Cong nhén truc tiép san xuat 604
Trong d6: cong nhan bac cao 190

Qua bang trén ta thay trinh d6 k¥ su chuyén nganh chiém ti 1 1on 1a 72%,
trinh 6 cong nhan bac cao chiém ti 18 32% day la nhan t6 thuan loi giup cho Cong
ty d& dang nim bat dugc nhimg thtr thach 16n trong nganh cong nghiép déng tau,
dat duoc nhiing két qua cao hon trong nhitng nam tiép theo.

Hién nay tong s6 cong nhan vién trong Cong ty 1a 726 nguoi, trong d6 khi
van phong gém 95 nguoi, co trinh do dai hoc chiém 90%, khoi san xuét truc tiép
cong nhan bac 3 chiém 50%, cong nhan bac 4 chiém 20%, cong nhan bac 5 chiém

10%, cong nhan bac 6 chiém 10%, cong nhan bac 7 chiém 10%.

OBac 3
EBac 4
OBac5
OBac 6
EBac7

Hinh 3 : Co ciu béc the trong Cong ty
Nguon: Vé cdc s6 liéu dwa trén tai liéu phong Tai vu cung cdp
Cong nhan trong Cong ty chil yéu 1a nguoi tré tudi va ning dong (bac 3 va

bac 4) di€éu nay mgt mat khién cho viéc san xuat ciia Cong ty ¢ hi¢u qua hon khi
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cong vi¢c dugc cac cong nhan tré nang dong, nhay bén véi cong viée, linh hoat,
tiép thu nhiing cong nghé mai tan tién hon va c6 stic khoe ciing nhu su diing cam
nhiéu hon dam nhén. Nhung ciing vi thé ma phan 16n d6i ngii nay van con chua
nhiéu kinh nghiém lam viéc, tay nghé van chua duoc hoan hao. Pay ciing 1a mot
bat loi cho Cong ty khi dong cac loai tau chuyén dung. Vao nhitng nim trudc,
Cong ty to chiic cho cac k¥ su sang 2 nha mdy Ariake va Tsu cta Nhat dé hoc hoi
vé k¥ thuat dong tau, nhung hién nay khi toan canh nganh dong tau thé gidi ciing
nhu nganh déng tau trong nude bi khing hoang nén Cong ty di cit giam nhiing
khoan chi nay dé tiét kiém chi phi. Chinh vi thé ma cac cong nhan bac cao (bac 5,
6, 7) trong Cong ty luén quan tAm, truyén dat lai kinh nghiém, hudng dan tan tinh
nhitng nguoi cong nhan tré va Cong ty ciing ludén cé cac dot dao tao, huin luyén
tay nghé cho cong nhan tré dé ho co thé cung nhau giup Cong ty phat trién, di 1én
trong nganh.

S6 cong nhan lao dong truc tiép duoc bb tri theo timg phan xudng: PX May,
PX V6, PX Trang tri, PX Co dién. Trong mdi phan xuong lai b tri cong nhan ra
nhiéu t6, mdi to tiy tinh chat cong viéc ma b tri nhiéu hay it cong nhan.

Cong nhan vién nha may déu 1am viéc theo lich thoi gian: 8 tiéng/ngay, 6
ngay/tuan, duoc nghi chii nhat. Ngay va gid lam viéc ctia mdi cong nhan vién déu
duoc mdi t trudng chdm cong vao “Bang chidm cong” mot cach cong khai va déu
dan, day 1a co so dé tinh lwong phai tra cho mdi ngudi lao dong.

Can b0 quan 1i va s6 lao dong phuc vu la mot bo phan tuong dbi 6n dinh vé
s6 luong va thoi gian lao dong.

Céan bd quan li va s6 lao dong phuc vu 1a by phan tuong ddi 6n dinh vé sb
lugng va thot gian lao dong.

Chi c6 bd phan bao vé 1a lam viéc 24/24 gio, chia lam 3 ca dé dam bao tinh

hinh an ninh,quan li co s& vat chat cua nha may.
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2.2.5. Lwong cong nhin san xuit trong cong ty
LUONG BINH QUAN CAC PHAN XUONG SAN XUAT
Thang 12 nam 2010

TT | Tén phan xwéng Lu’O’nRg san Cévng nf}én Lumg binh Gh,i
pham san xuat guan chu
1 |[PX Vo 781,360,000 313 3,668,000
2 | PX May 356,202,500 150 3,562,000
3 | PX Trang tri 180,670,000 69 2,900,000
4 | PX Co dién 47,742,000 72 3,183,000
Cong 1,365,974,500 604 3,500,000

Luwong binh qudn ciia cong nhdn truc tiép san xudat = 4,500,000 dong
Nhirng khé khiin, thuin loi va phwong hwéng phat trién ciia Cong ty
Thuan loi:

- Poi ngil can bd nhan vién nha miy c6 10ng yéu nghé va tay nghé cao ludn
cd ging sao cho chat lugng san pham cao hoan thanh nhiém vu cta minh.

- Cong ty c6 uy tin lau nam vé chat lugng san pham trén thi trudng dong tau
trong nudc.

- Nganh nghé ctua Cong ty 1a mii nhon trong tién trinh phat trién cta ca
Nudc noi chung va Thanh Phd néi riéng, nén Cong ty luén dat duoc su quan tdm
ctia Pang va Thanh Phd.

Kho khan:

Bén canh nhiing thuan lgi Cong ty con gap kho khan vira c6 tinh khach quan
vira ¢6 tinh chii quan. Do lich sir ton tai caa Cong ty trude ddy, COng ty chi 1a mot
xudn nho ¢d quy md hep sau nhiéu nim thay déi ca vé giao thong van tai va xu
hudéng phat trién nén tao cho CoOng ty mot vi tri khong thuan loi nam gilra hai cay
cau: Cau Qudy va cau Thuong Ly, 1ong song hep cau khong cao 1am cho sy ra vao
cta tau bi han ché thuong chi dong duoc loai tau nhé do d6 khong phat huy dugc
thé manh ctia minh.

- Quy md nha va thiét bi con lac hau, chua dugc trang bi nhiing thiét bi dam
bao cho quy trinh san xuat dong thoi anh hudng dén sirc khoe ngudi lao dong.

- Do anh huéng cta nén kinh té Thé Gidi ciing nhu nén kinh té trong Nudc

cac doanh nghiép déu gip kho khin vé von, Cong ty khong nam ngoai dic diém
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d6. Lai suat ngan hang dang c6 xu hudng ngay cang ting 1én nén viéc vay von dé
luu thong gip rat nhiéu kho khian. Do dic thu cta san pham san xuét nén vong
quay cua von thuong rat dai vi vy dé dam bao cho chét luong va gia thanh san
pham nha may gap rat nhiéu kho khan.

Can c vao tinh hinh dic diém va nhiém vu ctia nha may, do yéu cAu cua co
quan quan li Nha nuéc, nén COng ty chi dé ra phuwong huéng hoat dong cho mot
nam lién ké véi ndm béo cdo.

Phuwong hwong hoat dong nam 2011:

e Doanh thu tang

e Pam bao doi sdng tap thé can bd cong nhan vién.

e Loinhuan dat dugc tdng so v&i ndm trude.

e NOp ngan sach ndm sau tang so v&1 ndm trudc.

e Thi truong dong tau khong ngiing dugc mé rong trong va ngoai nudc.
2.3. PHAN TiCH HIEU QUA KINH DOANH TAI CONG TY CO PHAN
DONG TAU SONG CAM
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Bang 2: Bang cin di ké toan clia Cong ty trong 2 niam (2009 — 2010)

Pon vi tinh: dong

Niam 2010 Nam 2009 So sanh(%o)
Chi tiéu - - - -

So lwgng Co cau(%) So lwgng Co cau(%) | 2010/2009
1. Tai san
Tai san ngan han 267,826,844,108 59.91% 206,715,563,355 52.03% 129.56%
Tai san dai han 179,223,534,921 40.09% 190,579,015,458 47.97% 94.04%
Tong cong tii san 447,050,379,029 100% 397,294,578,813 100% 112.52%
2. Nguon von
No phai tra 261,931,124,394 58.59% 206,894,555,655 52.08% 126.60%
Vén chi s6 hiru 185,119,254,635 41.41% 190,400,023,158 47.92% 97.23%
Téong céng nguodn von 447,050,379,029 100% 397,294,578,813 100% 112.52%
Ty s6 no so véi tong TS 58.59% 52.08% 112.51%
Ty s6 no so véi VCSH 141.49% 108.66% 130.21%
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Tinh hinh st dung von ciia Cong ty

Vén 12 mét trong nhitng yéu t6 quan trong quyét dinh su ton tai va phat trién
ctia Cong ty, ddng thoi con thé hién thé manh va kha ning canh tranh ctia Cong ty
trén thuong truong. Do do, viéc tang ngué)n von cho hoat dong kinh doanh cua
Cong ty luén dugce coi trong.

Theo sb liéu thong ké & bang ta thdy. Trong ndm 2010 tong sd von ciia Cong
ty tang 12,52% so v&i nam 2009 ching té hoat dong kinh doanh ctia Cong ty co
hiéu qua, s6 luong vén ting chimg to Cong ty c6 kha ning mo rong quy mo va thi
truong. Tuy nhién vén ting chi yéu & luong ng phai tra

Ty s6 ng so v4i tong tai san ting 1én 12.51%. Piéu d6 ching to kha ning
vay no cua Cong ty ngdy cang duoc ciing cb, uy tin cia Cong ty ngay cang dugc
nang 1én ddi véi cac to chire cho vay von.

Ty s6 no trén von chi sé hitu ting. Diéu d6 cho thay Cong ty dai st dung

chién lugc huy dong von cua cac to6 chuc dé sir dung vao san xuat kinh doanh.

Bing 3: Két qud hoat dpng kinh doanh ciia Céng ty nam 2009 — 2010

PVT: Dong
Chénh léch
Chi tiéu 2010 2009 .
Tuyét doi Tm{?g
doi
Doanh thu thuan 269,424,101,377 | 175,855,106,137 | 93,568,995,240 |53.21%
Tong chi phi 248,312,987,132 | 149,939,652,884 | 98,373,334,248 | 65.61%

Tong cong tai san | 397,294,578,813 | 447,050,379,029 | -49,755,800,216 |-11.13%

Vén chi s6 hitu 190,400,023,158 | 185,119,254,635 | 5,280,768,523 2.85%

Loi nhuan sau thué | 26,950,289,667 | 28,559,699,807 | -1,609,410,140 | -5.64%

ROA 7% 6% 1% 6.18%

ROE 14% 15% -1% -8.25%

Trong nhiing nim qua toan thé Cong ty luén cb gang cao nhat dé co duoc

két qua tot nhit trong hoat dong kinh doanh.
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Khod lugn tot nghigp
Dua vio bang ta thdy, doanh thu nam 2009 1a 175,855,106,137 dong, nim

2010 dat 269,424,101,377 déng tuong tng 53,21% so voi nam 2009. Bén canh do,
chi phi cung theo xu huéng nhu doanh thu, chi phi ndm 2009 1a 149,939,652,884
déng, nam 2010 la 248,312,987,132 déng tang 1én 65.61 % so v&i nam 2009. Tuy
nhién loi nhudn ndm 2010 lai giam Xuéng chi dat 5.64% so voi nam 2009.

Chi tiéu loi nhuan sau thué trén tong tai san: ty s6 nay cho biét mot dong tai
san doanh nghiép st dung tao ra bao nhiéu déng loi nhuan. Nam 2009 ctr 1004 tai
san doanh nghi¢p bd ra tao ra 0,06d 191 nhuan va ndm 2010 da tang 1én 0.014 so
v6éi nam 2009.

Ty tiéu loi nhuan trén von chu s¢ hitu cho thiy hiéu qua st dung von cua
doanh nghiép c6 xu hudng giam xudng 1a do nim 2010 doanh nghiép bo ra 100d
vbn chu s¢ hitu thi chi thu duoc 0,144 loi nhun sau thué giam 8.25% so v&i nam
2009.

Mic dau céc ty sudt trén cia Cong ty con ¢ mirc thap nhung day cling co thé
1a du hiéu t6t cho sy phat trién ctia Cong ty trong twong lai. Vi vy, toan thé Cong
ty can phai c¢6 gang hon nita dé nang cao ning suat lao dong, hiéu qua hoat dong
dé tiép tuc dtmg vitng va phat trién trong thi trudng diy canh tranh nhu ngay nay.
2.3.1. Phan tich hi¢u qua s dung tai san

Tai san cb dinh 13 co s vat chat k¥ thuat caa Cong ty, nd phan anh ning lyc
san xuat hién c6 cta Cong ty . Tai san c6 dinh bao gébm hé théng may moc thiét bi,
nha xudng, va mot s phuong tién phuc vu cho san xuét kinh doanh khéc.

Do hinh thanh nén tor mdt xuéng Pong tau nhd, phan xudéng nay di vao hoat
dong tor ndm 1955, may moc thiét bj déu do cac nuéc thude khdi Xa hoi chu nghia
cung cap. Do d6 khi tién hanh c6 phan hoa, hau hét cac tai san c¢b dinh noi trén déu
da khau hao hét va duoc Ban dinh gia dinh lai gia tr1 tai san. Do vay, mac du may
moc thiét bi ¢6 nhiéu, song déu 1a nhitng phuong tién san xuat da 15i thoi.

Pé dap tmg khéi lwong cong viéc ngdy cang ting, trong nim qua Cong ty di dau tu
mua sdm thém trang thiét bi, stra chira va xay mo1 thém nha xuong nham phuc vu

cho qua trinh san xuat kinh doanh cua minh.
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Khod luén tot nghigp

Bing 4: Co ciu tai sin (Nam 2007)

STT TEN TAI SAN '?g(;}lf I:;;S‘
1 | May moc, thiét bi 62.800.000.000

2 | Nha xuong 41.460.000.000
3 | Phuong tién van tai 14.260.000.000
4 | Cong cu, dung cu quan ly 6.680.000.000

TONG 125.200.000.000

(S6 liéu tir Phong Tai chinh - Ké todn)

Bing 5: Bdng ké mdy méc thiét bi sdn xudt chinh

STT TEN MAY MOC THIET BI SO(EE;-ZTG
1 May 16¢ ton 2
2 May ép thuy luc 1
3 May han ban tu dong dung CO, 37
4 May uén 6ng 4
5 Mady han tu dong 2
6 Can cau xe 7
7 Céan cAu truc 2
8 Can cau tir 5-50 tan 8
9 | Can cau tir 50- 200 tn 1

Phan Thi Nhung- Lop QT110IN
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Khod luén tot nghigp

Baing 6: Tinh hinh TSCD nam 2009 — 2010

(dom vi: dong)

STT Chi tiéu Nam 2010 Nam 2009
1 Tai san ¢b dinh 172.596.787.196 | 181.823.658.902
2 Nguyén gia 195,865,289,576 | 189,237,167,588
3 Gia trj hao mon (118,530,988,150) | (93,254,591,102)
4 | Chi phi xdy dung co ban dé dang 95,262,485,770 85,841,082,416

(S6 liéu tir Phong Tai chinh - Ké todn)

Ty trong tai san c¢b dinh trén tong tai san thé hién qua bang sau:

Chi tiéu

Nam 2010

Nam 2009

Ty trong TSCH/Tong TS

39%

46%

2.3.2. Tai san caa Cong ty

Bing 7: Tai sin ciia Cong ty tai thoi diém 31/12/2009 va 31/12/2010

PVT: dong
Chénh léch
Chi tiéu Nam 2010 Nam 2009 .
Tuyétdsi | 1U¢ng
doi

A. Tai san ngin han 267,826,844,108 | 206,715,563,355 | 61,111,280,753 | 29.56%
1A. Tién Mit 360,497,000 815,817,000 -455,320,000 | -55.81%
1B. Tién giri Ngan
Hang 11,165,067,684 1,870,261,405 | 9,294,806,279 | 496.98%
II. Cac khoan dau tu
tai chinh ngan han 10,000,000,000 6,000,000,000 | 4,000,000,000 | 66.67%
IV. Hang ton kho 228,209,767,887 | 184,275,883,740 | 43,933,884,147 | 23.84%
B. Tai san dai han 179,223,534,921 | 190,579,015,458 | 11,355,480,537 | -5.96%
I1. Tai san ¢ dinh 172,596,787,196 | 181,823,658,902 | -9,226,871,706 | -5.07%
Tong cong tai san 447,050,379,029 | 397,294,578,813 | 49,755,800,216 | 12.52%
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2.3.2.1. Hi¢u qua sir dung tong tai san

Bdng 8: Sirc sdan xudt va sirc sinh lgi cud tong tai sdn

PVT: dong

Chénh léch
Chi tiéu Nim 2010 Nim 2009 Tuyét aéi Tl;g?g
Doanh thu thudn 269,424,101,377 | 175,855,106,137 | 93,568,995,240 | 53.21%

Loi nhuan sau thué 26,950,289,667 | 28,559,699,807 | -1,609,410,140 | -5.64%

Tong cong tai san 447,050,379,029 | 397,294,578,813 | 49,755,800,216 | 12.52%

Stre san xuét cua TTS 0.60 0.44 0.16 36.16%

Stre sinh lg1 cua TTS 6% 7% -1% -16.14%

Qua bang trén ta thdy stc san xudt cta tai san c6 dinh nam 2009 1a 0.44
d6ng doanh thu, nim 2010 13 0.6 dong doanh thu. Nhu vdy, s6 ting 1a 0.16 dong.
Nim 2010 mot dong TSCP binh quén tao ra 0.06 dong loi nhuan, giam 0,01
d6ng so voi nam 2009. nhu vay, luong tai san binh quan chua phat huy dugc gia tri
ctia n6 hodc chua van hanh hét cong suat clia nhiing tai san nay.
Ta xem xét anh hudng cia cac nhan tb téng tai san, doanh thu, loi nhuan 1én
strc san xuat va st sinh loi ctia tong tai san.
Céc ki hiéu str dung:
DTi, LN;: doanh thu, lgi nhuan cia Cong ty nam 1
TTS;: Tong tai san binh quéan cua Cong ty nam i
ASSXTTS, ASSLTTS: chénh 1éch strc san xuat va stc sinh loi cua
tong tai san nam i+1 va nam i
ASSXTTS(X), ASSLTTS(X): chénh léch strc san xuit va stc sinh
loi cua tong tai san nam i+1 va nam i do 4nh huéng clia nhan t6 X
Sire san xudt ciia tong tai san

Strc san xuat cua Doanh thu

tong tai san Tong tai san binh quan
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Khod lugn tot nghigp
Xét anh hudng ctia nhan t6 tong tai san 1én sirc san xuat cia tong tai san
DT2009 DT2009 175,855,106,137 175,855,106,137

ASSXtrs = - = - - = -0.049
(TTS) TTSZOlO TTSzoog 447,050,379,029 397,294,578,813

Do téng tai san trung binh ctia Cong ty nim 2010 ting so v6i nim 2009 do d6
d3 1am cho strc san xuat ctia tong tai san giam 0.049.
Xét anh huéng ctia nhan t6 doanh thu Ién sirc san xut cua tong tai san

DTao010 DT 2009 269,424,101,377 175,855,106,137
ASSXTTS = - = - - = 0.209
(DT) TTS200 TSy 447,050,379,029  447,050,379,029

Khi xét dén strc san xuat cua bat ki yéu to dau vao nao, doanh thu luén luén

1a nhan t6 1am ting strc san xuét cla cac yéu to dau vao d6. Doanh thu nam 2010
tang 93,568,995,240 déng so v&i nam 2009. Doanh thu ting da lam cho strc san
Xuét ctia tong tai san tang 1én 0.209

Tong hop anh hudng ciia ca hai nhan té tong tai san va doanh thu 1én sirc san
Xudt ctia tong tai san ctia Cong ty nhu sau:

A SSXtrs=(-0.049) + 0.209 = 0,16

Strc sinh loi ciia tong tai san:
Xét anh hudng cta nhan td tong tai san 1én sire sinh loi cta tong tai san

LN2gog L N2gog 28,559,699,807 28,559,699,807
ASSLtts = - = - T = -0.008
(TTS) TTS2010 TTS2009 447,050,379,029 397,294,578,813

Tong tai san tang 1€n da lam cho suc sinh 1¢1 cua tong tai sdn giam xudng

0.008 nghia 1a khi tai san tang 1én 1000 dong thi strc sinh loi cua tong tai san giam
xubng 8 dong.
Xét anh hudng ctia nhan t6 doanh thu 1én strc sinh loi cua tong tai san

LN2010 LN200g 26,950,289,667 28,559,699,807

ASSLrs = : - - = 0,004
(oT) TTSmw  TTS,, 447050379029  447,050,379,029

Lo1 nhuan cia doanh nghi€p nam 2010 gidm so v61 nam 2009 da lam cho

suc sinh lgi ctia tong tai san giam xudng 0.004
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Tong hop mirc d6 anh huong cua ca hai nhan té tong tai san va loi nhudn 1én

stre sinh 1oi cta tong tai san nhu sau:
ASSLy1s=(-0.008)+ (-0.004) = (-0.012)

Cr 1000 dong tai san trung binh nam 2010 sinh loi chi ¢6 12 dong thap hon
s0 v6i ndam nam 2009 . Nhu vay, trong nim 2010 Cong ty da st dung tong tai san
chua hi¢u qua.
2.3.2.2. Hi¢u qua sir dung tai sin ngin han

Bdng 9: Svrc sdan xudt va sirc sinh lgi ciia tai san ngan han

PVT: dong
Chénh léch

Chi tiéu Niim 2010 Niim 2009 Tuyetad | T0One

Doanh thu thudn 269,424,101,377 | 175,855,106,137 | 93,568,995,240 | 53.21%
Loi nhudn sau thud 26.950,289,667 | 28,559,699,807 | -1,609,410,140 | -5.64%
Tai san ngén han 267,826,844,108 | 206,715,563,355 | 61,111,280,753 | 29.56%
f;lrfrfg:n"}‘f:; cua tai 1.01 0.85 0.16 18.25%
;‘;‘gsi}?:nl‘-’i cua tai san 10% 14% 4% 27.17%

Strc san xudt cia tai san ngan han nim 2009 1 0.85 dén nam 2010 1a 1.01
Trong trong khi d6 strc sinh lgi nam 2010 lai giam xudng 27,17% so véi nim
2009.

Strc san xuat cua tai sdn ngan han

Strc san xuat cua Doanh thu
tai san ngan han Tai san ngan han binh quan
DT 2009 DT 2009 175,855,106,137 175,855,106,137
ASSXTSNH = - = - = -0.149
(TSNH) TSNH010 TSNH2009 267,826,844,108 206,715,563,355

Xét anh huong cta nhan t6 tai san ngan han 1én stc san xuat cia tai san
ngan han

Tai san ngan han trung binh ctia Cong ty tang 1én 61,111,280,753 dong da
1am cho strc san xuét cua tai san ngan han cua Coéng ty giam xudng 0.149. Piéu do
c6 nghia 14 cir 1 dong tai san ngan han cua Cong ty naim 2010 mang vé cho Cong

ty mot khoan doanh thu it hon ctia ndm 2009 13 0.149 dong.
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Xét anh huong ctia nhan t6 doanh thu 1én sirc san xuat cta tai san ngan han

DTa010 DT 2009 269,424,101,377 175,855,106,137

ASSXTSNH = - = - = 0.349
(DT) TSNH:010 TSNH;010 267,826,844,108 267,826,844,108

Doanh thu ting khién cho strc san xudt cia tai san ngan han Cong ty trong

nam 2010 da ting 1én 0.349 so véi stic san xuét cla tai san ngin han cua Cong ty
nam 2009.

Téng hop anh hudng cua hai nhan t6 tai san ngan han va doanh thu 1én sirc
san xudt cla tai san ngan han nhu sau:

ASSXtsnn = (-0.149)+ 0.349 = 0.2

Tai san ngan han ting 1én 1am cho strc san xuat cla tai san ngan han giam
xubng. Su ting trudng cua doanh thu khién cho strc san xuat cua tai san ngan han
tang 1én. Két hop anh huong cta hai nhan to trén da khién sirc san xuat cta tai san
ngan han ting thém 0.2.
Sirc sinh loi ciia tai san ngéin han

Strc sinh loi cua Loi nhuan

tai san ngan han Tai san ngan han binh quan

Xét anh huong cia nhan t6 tai sdn ngan han Ién stc sinh 191 cua tai san ngan han

L N2gog L N20gog 28,559,699,807 28,559,699,807
ASSLTSNH = - = - - = -0.032
(TSNH) TSNH010 TSNHq09 267,826,844,108 206,715,563,355
Xét anh hudng cta nhan té doanh thu 1én sire sinh loi cta tai san ngén han
LN2o10 L N2gog 26,950,289,667 28,559,699,807
ASSLisng = - = - = -0.006
(DT) TSNH010 TSNH010 267,826,844,108 267,826,844,108

Téng hop anh hudng ciia hai nhan t6 tai san ngan han va loi nhuan 1én sic
sinh lo1 cua tai san ngén han nhu sau:
ASSLrsyn = (-0.032) + (-0.006) = (-0.038)
Stic san xuat tang trong khi do sirc sinh loi lai giam ching to trong nam

2010 tai san ngin han ctia Cong ty di st dung chua hiéu qua.

2.3.2.3. Hi€u qua sir dung tai san dai han
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Bdng 10: Swrc sdn xudt va svrc sinh loi cua tai sdan dai han

PVT: dong
. Chénh léch
Chi tiéu Niam 2010 Niam 2009 Tuyét déi Tl;({{lg
Doanh thu thuan 269,424,101,377 | 175,855,106,137 | 93,568,995,240 53.20i%
Loi nhuan sau thué 26,950,289,667 | 28,559,699,807 | -1,609,410,140 | -5.64%
Tai san dai han binh quan 179,223,534,921 | 190,579,015,458 | -11,355,480,537 | -5.96%
Strc san xuat cua tai san dai han 1.50 0.92 1 62.92%
Stre sinh 1gi cua tai san dai han 15% 14.8% 0.2% 0.34%

Sirc san xudt va sire sinh loi ciia tai sin dai han

Strc san xuét va st sinh 1oi cta tai san dai han ciia Cong ty nam 2010 déu ting so
vOi Stre san xudt va stre sinh 1gi cta tai san dai han nam 2009. Ta s& xem xét cac
nhén t6 tai san dai han, doanh thu/ loi nhuan tac dong nhu thé nao dén su thay doi
clia strc san xudt va sire sinh loi cla tai san dai han.

Strc san xuat cua Doanh thu

tai san dai han Tai san dai han binh quan
Xeét anh huong cia nhan td tai san dai han 1én strc san xudt cia tai san dai han
DT 009 DT 009 175,855,106,137 175,855,106,137

TSDHuo ~ TSDHaee ~ 179223534921 ~ 190579015458 ~ 08

ASSX+1spH
(TSDH)

Tai san dai han cua Cong ty giam xudng di lam cho stc san xuat cia tai san dai
han cta Cong ty ting 1én mot lugng 12 0.058. Picu d6 co nghia 14 cir 1 dong tai san
dai han mang vé cho Cong ty mot khoan doanh thu nhiéu hon cua nim 2009 1a
0,058 dong.
Xét anh hudng ctia nhan t6 doanh thu 1én sirc san xuét cua tai san dai han

DTao10 DT 2000 269,424,101,377 175,855,106,137

ASSXTSDH = - = - _— = 0.522
(DT) TSDHa010 TSDHy010 179,223,534,921 179,223,534,921

Doanh thu ting khién cho stic san xuét cta tai san dai han trong nam 201043 ting

thém 0.52 so v&i stic san xuat cua tai san dai han cua Cong ty nam 2009.
Tong hgp anh hudng cua hai nhan t6 tai san dai han va doanh thu Ién strc san xuat
cua tai san dai han nhu sau:
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ASSX+spy= 0.058 + 0.522 = 0.58

Strc san xuat cla tai san dai han trong nam 2010 ting 0.58 so voi stc san xuat cla
tai san dai han ndm 2009. Nghia 1a mdi dong tai san dai han ndm 2010 d4 mang lai
cho Céng ty ngiéu hon so v6i nim 2009 1a 0.58 dong doanh thu. Sy ting truong
nay c6 duogc la do doanh thu cia Cong ty nam 2010 da tang so vdi doanh thu ndm
2009.

Stre sinh 101 cua tai san dai han

Strc sinh o1 cua Lo1 nhuan

tai san dai han Tai san dai han binh quan

Xeét anh hudéng cuia nhan to tai sdn dai han 1én stc sinh 11 cta tai san dai han

LN2g09 L N2oog 28,559,699,807 28,559,699,807
ASSLtspy = - = - — = 0.009
(TSDH) TSDHop10 ) TSDHogg9 179,223,534,921 190,579,015,458
Xét anh hudng cua nhan t6 Doanh thu 1én stre sinh 1¢1i cta tai san dai han
LN2o10 L.N2oog 26,950,289,667 28,559,699,807
ASSLTSDH = - = - — = -0.009
(DT) TSDHoo10 TSDHop10 179,223,534,921 179,223,534,921

Tong hop anh hudng ctia hai nhan t tai san dai han va loi nhudn 1én stc sinh loi
cua tai san dai han nhu sau:
ASSL1spy=0.009 +(-0.009) =0
2.3.2.4. Hiéu qua sir dung tai san co dinh
Tai san cd dinh 13 co s¢ vat chat k¥ thuat ctia Cong ty, né phan anh ning luc
san xuat hién c6 ctua Cong ty . Tai san cb dinh bao gébm hé théng may moc thiét bi,

nha xudng, va mdt $6 phuong tién phuc vu cho san xuét kinh doanh khéc

Bdng 11: Swrc sdn xudt va suc sinh loi cia tai sdan co dinh

PVT: dong
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Chénh léch
Chi tiéu Nam 2010 Nam 2009 ,
Tuyétdéi | 198
doi
Doanh thu thuin 269,424,101,377 | 175,855,106,137 | 93,568,995,240 | 53.21%
Loi nhuan sau thué 26,950,289,667 28,559,699,807 | -1,609,410,140 | -5.64%

Tai san c6 dinh binh quan | 172,596,787,196 | 181,823,658,902 | -9,226,871,706 | -5.07%

Strc san xuat cua TSCD 1.56 0.97 0.59 61.40%

Stre sinh lg1 ctia TSCD 15.6% 15.7% -1% -0.59%

Qua bang trén cho thdy stc san xuat ctia mot dong tai san ¢d dinh nam 2009 la
0.97 dong doanh thu, nam 2010 1a 1.56 déng doanh thu, nhu vay sb ting 1a 0,59
tuong duong 61.4%.

Nam 2010, mot déng gia tri TSCD binh quan tao ra 0,156 déng lo1 nhuan,
giam 0,01 dong so voi ndm 2009. Nhu vy lugng tai san c¢b dinh binh quin nim
2010 chua phat huy dugc gia tri ciia né hoidc do chua van hanh hét cong suat cua
nhiing tai san nay
Strc san xuét va sic sinh loi cua tai san ¢d dinh chiu anh hudéng cta cac nhan tb
sau: tai san c6 dinh binh quan, doanh thu, lgi nhuan cua Cong ty. Sau day ta s¢
xem xét anh hudng cia ting nhan t6 1én strc san xuét va stc sinh loi cta tai san co
dinh.

Cac ki hiéu:
DTi, LN;: doanh thu, lgi nhuan cia Cong ty nam 1
TSCD;: tai san ¢b dinh binh quan nam i
ASSXtscp, ASSLtscp: chénh 1€ch suc san Xuit va stre sinh lo1 cua tai
san ¢ dinh ndm i+1 va nam i
ASSXt1scp(X), ASSL1scp(X): chénh 1€ch strc san xuit va stc sinh loi
clia tai san c6 dinh nam i+1 va nam i do 4nh hudéng ctia nhan t6 X

Strc san xuat cua tai san co dinh

Strc san xuét cla Doanh thu
tai san ¢ dinh Tai san ¢ dinh binh quan
DT2010 DT2009
ASSXTSCB = S .
TSCD2o10 TSCD2n09
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Xét anh hudng ctia nhan t gia tri tai san c6 dinh binh quan 1én strc san xuét cua tai
san ¢b dinh
DT o000 DT 2009 175,855,106,137 175,855,106,137

ASSXrscp = - = - = 0.052
(TSCD) TSCBy010 TSCDB009 172,596,787,196 181,823,658,902

Do tai san ¢6 dinh binh quan trong ndm 2010 gidm nén da lam cho strc san xuat

clia tai san cd dinh ting 1én 0.052.

Xét anh hudng cua nhan t6 doanh thu 1€n strc sdn xuat cia tai san c¢o dinh

DT 010 DT 2000 269,424,101,377 175,855,106,137
ASSXTSCD = - = - = 0542
(DT) TSCDBy1 TSCDBy10 172,596,787,196 172,596,787,196
Tang mot dong doanh thu din dén stc san xuat cia tai san cd dinh ting

0,542 dong.
Ca hai nhan t6 gia tri tai san cd dinh binh quéan va doanh thu déu gop phan

lam ting sirc san xuat cla tai san c6 dinh. Tuy nhién doanh thu 14 yéu to chinh lam
ting strc san xudt cua tai san cd dinh , con tai san ¢d dinh binh quéan chi gop mot
phan nho vao sy gia ting cta sirc san xuat cia tai san c¢d dinh.
Téng hop anh hudng cua hai nhéan t6 tai san c¢6 dinh va doanh thu Ién siic
san xuat cua tai san c6 dinh nhu sau:
ASSXrscp = 0.052 + 0.542= 0.594

Stre sinh lgi ciia tai san co dinh

Stre sinh 101 cia Loi nhuan
tai san ¢ dinh Tai san ¢ dinh binh quan
LN2010 LN2009
ASSLTSCB = _— - _—
TSCD2o10 TSCD2g09

Xeét anh hudng cua nhan to gia tri tai san ¢6 dinh binh quan 1€n strc sinh lgi cua tai
san c¢o dinh

LN2go9 LNago9 28,559,699,807 28,559,699,807
ASSI—TSCD = - = - = 0.008
(TSCb) TSCDBy010 TSCDByg09 172,596,787,196 181,823,658,902

Xét anh hudng cua nhan lgi nhuan 1én stre sinh loi ctia tai san c¢6 dinh

LN2o10 L N2gog 26,950,289,667 28,559,699,807
ASSLTSCD = - = - = -0.009
(TSCD) TSCDBy10 TSCDBy10 172,596,787,196 172,596,787,196
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Téng hop anh huéng ciia hai nhén t6 tai san c¢6 dinh va doanh thu lén siic
sinh loi cta tai san ¢d dinh nhu sau:
ASSLtgcp = 0.008 + (-0.009) = (-0.001)
Tom lai, TSCP ma cong ty hién dang st dung déu 13 nhitng may moc da lac
hau.
2.3.3. Hiéu qua sir dung von chi sé hiru

Bing 12: Co cdu nguén von trong cong ty

Nam
TT Chi tiéu bVT

2006 2007 2008 2009 2010

1 | Tong nguon von | Ty dong | 129,4 | 119,9 | 268,9 | 397,3 |447,50

2 | No phai tra Ty dong | 84,5 64,8 137,6 200,1 | 261,9
Nguo6n von chu .

3 Ty dong | 44,9 55,1 131,3 197,3 | 185,1
s& hiru

Qua bang trén ta thiy tong ngudn von cta Cong ty qua cic nim tir nim
20062010 c6 toc do tang twong dbi déu hang nam.

Bdng 13 : Swrc san xudt va svc sinh 1oi ciia von chi sé hitu

PVT: dong
o ) 5 Chénh léch

Chi tiéu Nam 2010 Nam 2009 Tuyét e Tl;g?g

Doanh thu thuan 269,424,101,377 | 175,855,106,137 | 93,568,995,240 | 53.21%

Loi nhudn sau thué 26,950,289,667 | 28,559,699,807 | -1,609,410,140 | -5.64%

Vén chu so hitu 185,119,254,635 | 190,400,023,158 | -5,280,768,523 | -2.77%

Strc san xuat cia VCSH 1.46 0.92 0.54 57.58%

Stre sinh lo1 cia VCSH 14.6% 15% -0.4% -2.94%
Cac ki hiéu:

DT;, LN;: doanh thu, 191 nhuén cia cong ty nam 1

VCSH;: Vén chu s hitu trung binh nam i
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ASSXcsh, ASSLcsh: chénh 16ch stre san xuét va stc sinh loi cia von
chu s& hiru ndm i+1 va nam i

ASSXcsh(X), ASSLcsn(X): chénh I¢€ch stic san Xuit va stre sinh loi
ctia von chu so hiru nim i+1 va nam i do anh huéng ciia nhan t6 X

Swre san xuat caa von chua sé hiru

Strc san xut clia Doanh thu
vén chil s¢ hitu Vén chu s hitu binh quan
DTao010 DTa2009
ASSXcsH = — -
VCSHao10 VCSH2009
Xét anh huong cta nhan t6 von chu s hitu 1én sirc san xuat ctia vén chua so hiru
DT o000 DT 2009 175,855,106,137 175,855,106,137
ASSXcsy = - = - —— = 0.263
(VCSH) VCSH;g10 VCSH;q09 185,119,254,635 190,400,023,158

Do vbn chu s hitu trung binh trong nam 2010 giam mdt luong -5,280,768,523
d6ng so v4i nam 2009 lam cho stic san xuat ciia von chu sd hiru tang 1én.
Xét anh huéng ctia nhan t6 doanh thu Ién sirc san xuat cia vén chi s¢ hitu

DTao10 DT 2009 269,424,101,377 175,855,106,137
ASSXCSH = - = - = 0.505
(DT VCSH;p10 VCSH;p10 185,119,254,635 185,119,254,635

Doanh thu trong nam 2010 ting kéo theo strc san xuat ctia von cha so hitu

tang 1én 0.505 lan.
Téng hop anh huéng cta ca hai nhan t6 von chu s hitu va doanh thu 1én st
san xuat ciia von chi s hitu
ASSXcsy=0.263 + 0.505 = 0.768
Trong nim 2010, mdi dong von cha sé hitu dau tu vao kinh doanh di mang

lai cho lai cho Céng ty nhiéu hon so v&i nam 2009 14 0.768 dong doanh thu.

Stre sinh 1¢i cud von chi sé hiru

Stre sinh 101 cia Loi nhuan

von chu sé hitu Vo6n chu s¢ hitu binh quan
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LN2o10 L N2go9
ASSLCSH = - - -
VCSHazp10 VCSHapg9
Xét anh hudng cua nhan td von chu sé hitu 1én st sinh loi cia von chu sé hitu.
L N2oo9 L N2oo9 28,559,699,807 28,559,699,807
ASSLCSH = - = - = 0.004
(VCSH) VCSH;010 VCSH;g09 185,119,254,635 190,400,023,158

Khi vén cht s¢ hitu trung binh ndm 2010 giam so véi vén chu s hitu nam 2009 thi
strc sinh lgi ctia von chu so hitu cling tang 1én.
Xét anh huéng ctia nhan t6 doanh thu 1én sirc sinh lgi ctia von cha so hiru.

L N2o10 LN 2009 26,950,289,667 28,559,699,807
ASSLcsy = - = - = -0.009
(DT) VCSH2010 VCSH010 185,119,254,635 185,119,254,635

Nhu vay anh huong cua lgi nhuan giam lam cho surc sinh 1gi cua von chu sé hiru

giam xuéng 0.009
Tong hop anh hudng cia ca hai nhan t6 vén chu sé hitu va loi nhuan 1én strc sinh
loi ctia von chu sé hitu
ASSLcsy =0.004 +-0.009 = -0.005
2.3.4. Phan tich hi¢u qua str dung chi phi
Chi phi 12 bao gom cac khoan chi vé nguyén liéu, vat liéu, nhan cong, dong

luc, quan 1y... va cac khoan chi khac ctia Cong ty dé tao ra san phim cung tng cho
thi truong.

Nguyén vat liéu chi yéu bao gom cac loai sau:

Bdng 14 : Cac logi nguyén vdt liéu chinh, phu

STT | TENNGUYEN VATLIEU | DON VI TINH
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1 |Ton tin
2 | Sat tan
3 | Thép tan
4 | Bot phan chi tan
5 |Go m?
6 | Que han kg

Bdng 15: Sirc sdn xudt va sikc sinh loi ciia tong chi phi

PVT: dong
Chénh léch
Chi tiéu Niam 2010 Niam 2009 A Tuong
Tuyét doi déi

Doanh thu thuin 269,424,101,377 | 175,855,106,137 | 93,568,995,240 | 53.21%
Loi nhuén sau thué 26,950,289,667 | 28,559,699,807 | -1,609,410,140 | -5.64%
Tong chi phi 248,312,987,132 | 149,939,652,884 | 98,373,334,248 | 65.61%
Gia von hang ban 207,633,329,500 | 122,669,669,861 | 84,963,659,639 | 69.26%
Chi phi quan 1y doanh nghi¢p | 21,057,797,007 | 13,211,612,582 | 7,846,184,425 | 59.39%
Chi phi tai chinh 14,898,797,991 | 11,153,633,919 | 3,745,164,072 | 33.58%
- Trong do: chi phi lai vay 13,655,043,278 9,135,523,366 | 4,519,519,912 | 49.47%
Chi phi khac 4,723,062,634 2,904,736,522 | 1,818,326,112 | 62.60%

Strc sén xuit ciia chi phi 1.09 117 -0.09 -1.49%
10.85% 19.05% -8.19% -43.02%

Sire sinh 1¢i cia chi phi

Trong chi tiéu chi phi thi gia vén hang ban twong dbi cao. Do gia nguyén

liéu ting gia trong nam 2010 d3 lam anh hudng dén loi nhudn ctua Cong ty. tiép d6

1a chi phi quan 1y doanh nghiép bao gdm : chi phi nhan vién quan 1y, chi phi khau

hao,véat liéu dung cu...day la cac khoan mang tinh chit ¢d dinh. Chi phi quan ly

DN tiang khong tot cho Doanh nghiép. Chi phi tai chinh ting trong d6 chu yéu la

chi phi 13i vay ciing dd anh hudng khong nhé dén tong chi phi.

- Gia nhap nguyén vat li¢u chinh trong nam vira qua

Bdngl6: Gida nhdp nguyén vit liéu thép nam 2010

Chi tiéu

bon vi

Nam 2010

Téng
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Gia mua Tr.dong 13.1 14.7 14.707

Khéi luong Kg 758,578 3,442,231 608,105 4,808,914

Thanh tién | Tr.dong | 9,937,371 50,600,795 8,943,395 69,481,563

Strc san xuat va suc sinh loi cua tong chi phi chiu tic dong cia cac yéu td do 1a
tong chi phi, Doanh thu/ 1oi nhuan. Sau ddy ta xét anh hudéng ctia ting nhan t6 dén
strc san xudt va st sinh loi cta tong chi phi.
Céc ky hiéu stir dung:
DT;, LN;: doanh thu, lgi nhuan ctia cong ty nam i
TCP;: Tong chi phi nam i
ASSX+cp, ASSLtcp: chénh léch strc san xuit va stc sinh lgi cua
tong chi phi ndm i+1 va nim i
ASSX+1cp(X), ASSL1cp(X): chénh Iéch stic san xut va suc sinh loi

cua lao dong nam i+1 va nam 1 do anh hudéng cua nhan t6 X

Stre san xuat cua tong chi phi

L L o Doanh thu
Strc san xuat cua chi phi = . —
Tong chi phi
Xét anh hudng cta nhan t6 tong chi phi 18n strc san xuat cta tong chi phi
DT 009 DT 009 175,855,106,137 175,855,106,137
ASSXtep = - = - — = -0.465
(TCP) TCP2010 TCP2009 248,312,987,132 149,939,652,884

Tong chi phi nam 2010 da ting 98,373,334,248 dong so vdi tong chi phi

nam 2009 do d6 di 1am cho strc san xuat ctia tong chi phi giam di -0.465

Xét anh hudng ctia nhan t6 doanh thu 1én sirc san xuét cua tong chi phi
DT010 DT 009 269,424,101,377 175,855,106,137

ASSXTCP = - = - = 0.377
(DT) TCP2010 TCP2010 248,312,987,132 248,312,987,132

Doanh thu 14 mot trong hai yéu t6 anh huéng dén sirc san xuat cia tong chi

phi. Doanh thu ndm 2010 tang 93,568,995,240 déng so vO1 doanh thu nam 2009.

véi stic san xuat cua tong chi phi, doanh thu tdng da lam cho stic sdn xuat cta tong

chi phi tang 1én 0.377

Tong hop anh hudng cua ca hai nhan té tong chi phi va doanh thu Ién sirc san
xudt ctia tong chi phi cia Cong ty nhu sau:

Phan Thi Nhung- Lop QT110IN GVHD:PGS. Ts Nghiém Si Thuong 51




Khod lugn tot nghigp
ASSX+cp = (-0.465) + 0.377 = (-0.088)

Stre sinh lgi ciia tong chi phi

: : : Loi nhuan
Strc sinh loi cta chi phi = ,— —
Tong chi phi
Xét anh huéng ctia nhan t6 tong chi phi 1én st sinh loi ctia tong chi phi
L N2go9 L N2gog 28,559,699,807 28,559,699,807
ASSLycp = - = - —— = -0.075
(TCP) TCPuio  TCPape  248,312,987,132  149,939,652,884
Xét anh hudng ctia nhan t6 loi nhuan 1én sirc sinh lgi cta tong chi phi
LN2o10 L N2gog 26,950,289,667 28,559,699,807
ASSLycp = - = - — = -0.006
(DT) TCP2010 TCP2010 248,312,987,132 248,312,987,132

Lo1 nhuan giam lam cho strc sinh 1g1 cua chi phi gidam

Tong hop anh huéng cua ca hai nhan t6 tong chi phi va loi nhuan 18n strc sinh
loi cuia tong chi phi ctia Cong ty nhu sau:

ASSXcsH = (-0.075) + (-0.006) =(-0.08)

Nhén xét: Qua phan tich hiéu qua st dung chi phi cia Doanh nghiép ta thay hiéu
suat sir dung chi phi cia Doanh nghiép giam 0.088 dong so véi nam 2009, nguyén
nhan 1a do ting doanh thu lam cho hiéu suat sir dung chi phi tang 0.377 ddng, chi
phi ting véi tbe d6 16n hon tang doanh thu nén 1am cho hiéu suét sir dung chi phi
giam 0.465. Ciing do loi nhuan giam nén strc sinh 1oi ciing giam 0.006 dong, va chi
phi tang lam giam stc sinh loi giam 0.075 dong.
2.3.5. Phan tich chi tiéu lao dong

Trong 3 yéu td ctia qua trinh san xuat lao dong ctia con ngudi 14 yéu t6 ¢o tinh
chat quyét dinh nhat, sir dung t6t nguon strc lao dong biéu hién trén cac mit nguoi
lao dong 1a yéu to hét strc quan trong lam ting khoi lugng san pham, giam chi phi
san xuat, ha gia thanh san phém, tang g1 nhuan doanh nghiép.

S6 luong va chat lugng lao dong 1a mot trong nhitng yéu t6 co ban quyét dinh quy
mo, két qua san xuét kinh doanh. Béi vay, viéc phan tich tinh hinh st dung lao
dong can xac dinh muc tiét kiém hay lang phi trén co sé d6 tim moi bién phap to

chure sir dung lao dong t6t nhat.

Bdangl7: Bdng thoi gian lao dong

Chi tiéu Nam 2009 | Nam 2010 | Tang/giam
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1. Tong s6 ngay theo duong lich 365 365 -
2. Tong sb ngay 18, cha nhat 82 82 -
3. Tong sb ngay 1am viéc theo ché do 283 283 -
4. Tong s ngay nghi 15 17 2
- Do 6m dau ) 8 3
- Nghi ché d6 thai san 1 0 -1
- Nghi hoi hop, hoc tap 1 2 1
- Nghi phép ndm 8 7 -1
5. S6 ngay lam thém 13 13 0
6. Ngay lam viéc thuc té 281 279 -2

(So liéu tir phong Ké hoach - Té chirc)

Qua bang trén ta thay, sd ngay lam viéc thuc té nim 2010 giam 2 ngay, trong khi
s6 lugng can bd cong nhan vién nghi Om tang thém 3 ngay, nhu vay s& anh hudng
dén cong viée san xuat cta Cong ty, riéng viéc bd phan quan 1y phai diéu dong
nguoi tir xuong khac dén dé hoan thanh cong viéc di gay ra nhiéu khé khan trong
ning suit lao dong nhu: khong phai chuyén mon, phai chd xem cong viée tai
xuong d6 co khong ..., nhung trong nim qua s6 ngdy lam thém ciing khong ting
s6 ngay so v6i nam 2009. Qua diéu tra va thu thap s liéu tinh hinh 1am viéc thuc
té tai Cong ty cho thay, s6 ngay nghi trén chu yéu déu tir cong nhan & cac phan vo,
trang tri...

C6 thé do tinh hinh méi truong 1am viéc 6 nhiém, nén sb cong nhan vién bi
anh huong dén strc khoé nhiéu. Cong ty can c6 bién phap cai thién moi truong lam
viée, tang cudng trang thiét bi bao ho lao dong dé ¢am bao nang suat lao dong.
Phan tich tinh hinh bién ddng ning suit lao dong

Ning suét lao dong dugc biéu hién 1a khdi lugng san pham do mot cong nhan
lam ra trong mot don vi thoi gian, hay 14 thoi gian hao phi dé 1am ra mot san pham,
nang sut lao dong thé hién qua bang sau

Bdng18: Ning sudt lao ddng ‘
DVT: dong

. Chénh léch
Chititu |Donvi| Niim 2010 Niim 2009

Tuyét dbi Twong
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doi
Doanh thu (D) d |269,424,101,377 | 175,855,106,137 | 93,568,995,240 | 53.21%
SO ¢n san xuat ..
binh quan nguoi 604 604 - -
Sb cn gian tiép ‘. i i
binh quan nguoi 122 122
SO0 cbng nhan .
biph quan (S) nguoi 726 726 - -
S6 ngay lao
dong bq /nam | ngay 279 281 -2 -0.71%
(N)
S6 gio lao
dong bq / ca| gio 8 8 - -
(9)
TE&B bqngay | 4 1,330,135 862,009 468,125 | 54.31%
NSLD 'bq gio | 4 166,267 107,751 58516 | 54.31%
(Wg) 1 cn

Nhan xét: tir két qua phan tich cho thiy, nhan t6 quan trong nhat lam ting gia tri

san luong 1a ting ning suat lao dong ngay, gid vai ty 16 13 54.31% .

Phén tich tinh hinh st dung lao dong dé trén co s& d6 c6 thé tim ra nguyén nhan

nham khic phuc va han ché, t6 chiic trong qua trinh str dung lao dong. Tir d6 tim ra

bién phép khic phuc.

Strc san xuat va sire sinh lgi ciia lao dong

Bing 19: Sirc sdn xudt va sikc sinh loi ciia lao dpng
Don vi tinh: dong

Chénh léch

Chi tiéu Nam 2010 Nam 2009 Tuyét dbi Tl;g?g
Doanh thu thuan 269,424,101,377 | 175,855,106,137 | 93,568,995,240 | 53.21%
Tong chi phi 248,312,987,132 | 149,939,652,884 | 98,373,334,248 | 65.61%
Loi nhuan sau thué 26,950,289,667 28,559,699,807 | -1,609,410,140 | -5.64%
Tong s6 lao dong binh quan 126 126 - -
Sirc san xuét cta lao dong 371,107,578 242,224,664 128,882,914 | 53.21%
Stre sinh 101 cua lao dong 37,121,611 39,338,429 -2,216,818 | -5.64%

Qua bang trén cho thay stc san xuit cua nim 2010 ting 128,882,914 dong twong

duong véi 53.21 % voi cung sb lugng lao dong khong co gi bién dong trong 2 nim

qua, diéu nay cho thiy ning suit lao dong ting. Tuy nhién sic sinh lgi cta lao

dong binh quan nam 2010 gidm -5.64% so v&1 ndm 2009, nguyén nhén 1a do ty 1€
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ting chi phi cao hon ty 1é tang doanh thu thuin nén lam giam loi nhuan dan dén
suc sinh lgi ctia lao dong binh quan giam.
Strc san xuét cua lao dong chiu tac dong cua hai nhan t6 1a s6 lao dong va doanh
thu va suc sinh 191 ctia lao dong chiu tac dong tir hai nhan t6 1a sd lao dong va loi
nhuan. Sau day ta s& xem xét ki hon vé anh hudng cia ting nhén t6 1én stc san
Xut va suc sinh loi ciia lao dong.
Cac ki hiéu:

DTi, LN;: Doanh thu, lgi nhuén ctia Cong ty nam i

LD;: S6 lao dong binh quan nim i

ASSX,p, ASSL;p: chénh 1éch strc san xuét va strc sinh loi cua lao

dong nam i+1 va ndm 1

ASSX p(X), ASSL;p(X): chénh 1éch strc san xuit va stre sinh loi cua

lao dong nam i+1 va nam i do 4nh hudng ctia nhan t6 X

Stre san xuat cua lao dong

Strc san xuit cia  _ Doanh thu
lao dong Tong s6 lao ddng binh quan
DT2010 DT2000
ASSXLD = - - e
LB2o10 LD2o0o

Xét anh hudng ctia nhan t lao dong 1én sirc san xuét cua lao dong
DT 2009 DT 2009 175,855,106,137 175,855,106,137

- = - _ = 0
LD2010 LD2009 726 726 ,
Do trong nam 2010 khong c6 sy thay doi vé lao dong nén dnh hudng cta nd dén

ASSXip
(LD)

surc san xuat cua lao dong bang 0

Xét anh hudéng cua nhan t6 Doanh thu I€n strc san xuat cua lao dong

DT2010 DT 2009 269,424,101,377 175,855,106,137
—_— S — = 128,882,914
LDyp10 LDPyo19 726 726

Doanh thu ting di 1am cho strc san xuét cua lao dong ting thém 128,882,914 dong.

ASSXip
(DT)
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Tong hop anh hudng cua hai nhan t6 lao dong va doanh thu 1én strc san xuét
cua lao dong Cong ty nhu sau:
ASSXp =0+ 128,882,914 = 128,882,914

Stre sinh lgi cia lao dong

Suc sinh loi cia Lo1 nhuén
lao dong Tong so lao ddng binh quan
L N2010 L. N2009
ASSXLD = _ - -
LB2010 LD20o9

Xét anh hudng ctia nhan t6 lao dong 1én sirc sinh 1oi cta lao dong

LN200g LN200g 28,559,699,807 28,559,699,807

ASSLip = - = - — =0
(LD) LD2o10 L2009 726 726

Do trong nam 2010 khong c6 sy thay d6i vé lao dong nén anh hudng cia né dén
stre sinh 1oi cua lao dong bang 0

Xeét anh huong cua nhan t6 doanh thu 1én strc sinh 1¢i cua lao dong
LN2o10 LN2009 26,950,289,667 28,559,699,807
ASSLip = - = - — = -2,216,818
(DT) LDow  LPag 726 726 ‘
Lo1 nhuan gidm lam cho strc sinh 1¢1 cua lao dong gidm -2,216,818 dong

Téng hop anh huong cia cd hai nhan td lao dong va lgi nhuan 1én strc sinh 191 cua
lao dong:
ASSL;p =0+ (-2,216,818) = (-2,216,818)
Nhén xét: nhu vy trong hai nim vira qua cho thiy stc san xuit cia lao
dong tang 54.261%, trong khi d6 s6 luong lao dong van giir nguyén diéu nay cho

thay tinh hinh t6 chirc, quan 1y lao dong cua doanh nghiép 1 tét.

2.3.6. Phan tich hi¢u qua vé mit méi truwong, xa hoi
Cong ty Pong tau Séng Cam thude Tong Cong ty cong nghiép tau thay Bach

Ping — Tap doan kinh té Vinashin luén luén phan dau, thi dua, sang tao dé duy tri
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va phat trién COng ty. V&i phuong cham dé khach hang dén vai Cong ty 1a dén véi

san pham cua long tin va chat lugng, cho nén chinh sach ctia Cong ty Ia:

+ Chu trong nhan t5 con nguoi — léy nang luc, trinh do, y thirc cua can bg
cong nhan vién lam thudc do cho moi sy thanh cong.

+ Lam dang ngay tu dau, 1am tbt hon 1an trudce, dam bao chat luong, tién do,
an toan.

Hang nam COng ty da tao cong an viéc lam cho hang tram lao dong v4i mirc
luong kha cao va tuong d6i 6n dinh, nang cao doi sdng CBCNV. Cong ty ludn chd
trong tdi cac cong tac xa hdi nhu: ung ho déng bao bao lut, nhu ho tré em mod
coi... GOp phan xay dung xa hoi ngay mot phat trién hon.

La mot doanh nghiép thudc nganh céng nghiép ning nén van dé 6 nhiém
moi trudng ciing duge CONng ty quan tam. Cong ty di dau tu day chuyén phun bi
lam sach va son tu dong, hé théng hit bui sat trong qua trinh lam sach, thuc hién

ché do vé sinh cong nghiép hang gio hang ngay dén tai chd 1am ctia mdi CBCNV.
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CHUONG III: MOT SO BIEN PHAP NANG CAO HIEU QUA

SAN XUAT KINH DOANH TAI CONG TY CP
PONG TAU SONG CAM

Hiéu qua san xuat kinh doanh s& mang lai loi nhuin ting dong luong cta
ngudi lao dong dugc dam bao, cung véi trang thiét bi cong nghé mai s& 1am ting
nang suat lao dong. Loi nhuan tang,doanh nghi¢p s€ tang kha nang thu hat khach
hang. P6i véi Cong ty CP Pong tau Séng Cam dé dam bao cho viée ting lgi nhudn
SXKD thi hiéu qua san xuat kinh doanh can duoc coi trong va co cac giai phap
nang cao no.

Hién nay, Cong ty van dang trén da phat trién va dang duoc quan tdm
nghién ctru, hach toan dé duc két thanh nhing giai phap.

La mot Cong ty dang duoc Pang va Nha nudc dau tu, diu dit dua Cong ty
phat trién tién t6i gop phan nham diy manh nganh céng nghiép dong tau cia dat
nuée. Toan thé CBCNV Cong ty dang nd luc timg budc trén con dudng phat trién
va hoan thién minh hon nita. Chinh vi vay, viéc phan du nang cao hiéu quéa san
xuat kinh doanh thong qua viéc giam gia thanh san pham, nang cao chat luong san
pham,giam chi phi, ning cao ti suit lgi nhuan vén dau tu... dang 13 van dé duoc
dit ra hang dau.

Pé nang cao hiéu qua san xuat kinh doanh doanh nghiép can c6 hé théng
bién phap dong b, toan dién, nhitng bién phap c6 tinh chét giai quyét tot cac nhan
t6 vé nhu cau, déng thoi phai thuc hién duge ché do tiét kiém tir bén trong.

3.1. PANH GIA HIEN TRANG CONG TY
3.1.1. Uu diém:

Trong qua trinh tim hiéu va phén tich cac chi tiéu vé hiéu qua sir dung céc
ngodn luc, ta thdy rang hai nam 2009 va 2010 qua c6ng ty kinh doanh chua hiéu qua
thong qua cac chi tiéu ddnh gia vé strc san xuat va sirc sinh loi.

Nhin tong quan, hoat dong san xuat kinh doanh cua Céng ty c6 xu hudng
phat trién nhanh, san pham ctia Cong ty da dting viing trén thi truong

+ Trinh d6 t6 chirc quan 1y doanh nghiép tét:
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+ M5 hinh t6 chirc quan 1y gon gang

+ Lyc lugng nhan sy trong Cong ty tré, co trinh do va tay nghé, co long
nhiét huyét, gan bo véi Cong ty.

+ Pé dat duoc nhiing thanh tich ké trén, khong chi phu thudc chi vao chinh
Cong ty nhu d6i ngii 1anh dao Céng ty c6 tim nhin xa va chién luge kinh doanh
dung dén, su doan két cua cic can bd cong nhan vién trong Cong ty ma con phu
thudc rat 16n vao méi truong vi mo:

+ P61 moi co ché, chinh sach nham thuc hién kinh té thi truong dinh hudng
XHCN 14 nhiém vu quan trong va xuyén sudt hon 20 nim qua cua Pang va Nha
nudc Viét Nam. Viét Nam da cai thién dang ké méi truong chinh sach va thé ché
ctia minh trong nhitng nim gan day. Theo danh gia hang nim cta Ngan hang Thé
gidi, trong nhimg nam gan day va hién nay méi truong chinh sach va thé ché cua
Viét Nam tuong d6i tt hon so véi muc trung binh ctia cac nudc co thu nhap thap.
Khi so sanh Viét nam véi mic trung binh ctia nhém 1/5(20%) cao nhét cua céc
nuéc thu nhap thap va nhoém 1/5 (20%) cao nhat cia tat ca cac nudc dang phat
trién, Viét Nam da c6 tién bd hon vé mat quan 1y vi mo va chinh sach cong bang x4

héi nhung con thua kém trong linh vyuc chinh sach co cdu va quan 1y khu vuc cong.

3.1.2. Nhuoe diém:

+ Tdc do tang cua loi nhuan chua xéng dang véi téc @6 tang caa VCSH va
doanh thu

+ Mic du di chuyén sang c6 phan hoéa nhung Cong ty van chua 1én san
chtng khoan va huy dong ngudn vén tir cac cd dong bén ngoai. Cong ty chi lay sd
von it oi cta tap doan rot xuéng va von di vay, o1 nhuan dé lai, cling nhu tién ma
phia ddi tac ng trudc... dé thuc hién hoat dong san xuat kinh doanh ctia minh.
Ciing chinh vi thé ma han ché vé ning lyc san xuit cia Cong ty, Cong ty chua
dong dugc nhiing loai tau cé trong tai 16n hang chuc nghin tin ma van chi déng
cac loai tau tim kiém ctru nan, tau kéo...

+ Céc chi phi khong can thiét van con cao dan dén gia thanh nhiéu ldc van
con chua phi hop véi tinh hinh chung, chua canh tranh tét dugc véi cac doanh
nghiép ban.
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+ Do déc thu caa Cong ty la dong va stra chira cac loai phuong tién tau thuay
nén nguyén vat lidu chinh 13 tén, sat, thép, gb nén khoi va bui tir phan xudong niu
co dién, phan xudng vo, phan xudng may san 1a rat 16n. Hau hét khoi bui c6 ham
luong silic cao, rat c6 hai cho sitc khoé va mdi trudng xung quanh. Mic du Cong
ty ¢6 hé thdng quan Iy mdi trudng Qudc Té ISO 14001- 2004, nhung ciing khong
thé lam giam su 6 nhiém cho nhiing cac bd cong nhan vién va nhiing bd phén lién
quan dén cac phan xuéng. Nén s ngay nghi 6m da ting lén.

+ May moc thiét bi cia nha may hau hét 1a may moéc cti nén dan dén nang
suat lao dong chua cao, hi¢u qua san xuat kinh doanh hang nam con thap.

+ Hoat dong tai chinh kém hiéu qua. Trong khi doanh thu tai chinh khong da
bu dép cho chi phi tai chinh.

+ Doanh thu nam 2010 ting 53.21% so v61 nam 2009 ching t6 Cong ty
dang phat trién tang 1én, gia tri san lugng san xuat tang, tuy nhién loi nhuan trudc
thué giam manh 1a do su anh huong cia thi truong chung nhu gia nguyén vat liéu
tang, khing hoang kinh té Thé gi6i...1am anh hudng dén chi phi cta cong ty. Tiét
kiém chi phi 13 ting loi nhuin, Cong ty can chd trong dén mat nay dé c6 thé ha gia
thanh, tang stc canh tranh.
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Bang 20: Tong hop céc chi tiéu danh gia hiéu qua hoat dong ciia Cong ty

STT Chi tiéu Niim 2010 Niim 2009 _Chénhlech
Tuyét doi Twong doi
I Hiéu qua sir dung lao dong
1 | Strc san xuét cua lao dong 371,107,578 240,567,861 | 130,539,717 54.26%
2 | Strc sinh loi cua lao dong 37,121,611 39,069,357 -1,947,746 -4.99%
Il | Hiéu qua sir dung tai san
1 | Stic san xuat ciia TTS 0.6 0.44 0.16 36.16%
2 Stre sinh 1gi cua TTS 6% 7% -1% -16.14%
3 | Strc san xuét cia tai san ngan han 1.01 0.85 0.16 18.25%
4 | sic sinh lgi cla tai san ngan han 10% 14% -4% -27.17%
5 | Stc san xuat cua tai san dai han 15 0.92 1 62.92%
6 | strc sinh lgi cuda tai san dai han 15% 14.8% 0.2% 0.34%
7 | Stc san xuét ciia TSCD 1.56 0.97 0.59 61.40%
8 | Stc sinh lgi cua TSCDH 16% 16% 0% 0%
111 | Hiéu qua sir dung von chi sé hiru
1 | Stic san xuat ciia von CSH 1.46 0.92 0.54 57.58%
2 | Strc sinh loi ctia vén CSH 14.6% 15% -0.4% -2.94%
IV | Hiéu qua sir dung chi phi
1 | Strc san xuat ctia tong chi phi 1.085 1.173 -0.088 -7.49%
2 | Sirc sinh lgi cuia tong chi phi 10.85% 19.05% -8.19% -43.02%
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3.2. PE XUAT MOT SO BIEN PHAP NANG CAO HIEU QUA SAN XUAT KINH

DOANH TAI CONG TY CO PHAN PONG TAU SONG CAM
3.2.1. Bién phap 1:

Poi méi trang thiét bi va cong nghé dé ning cao hiéu qua sian xuat Kinh
doanh.

Viéc d6i méi may moc thiét bi, nang cao ning luc san xuét ¢ ¥ nghia rat 16n doi
v6i mdi doanh nghiép trong hoat dong nang cao chat luong, da dang hoa san pham, ting
san luong, ting ning suit lao dong, tiét kiém nguyén vat liéu .... Nho vay sé ting kha
nang canh tranh, m¢ rong dugc thi truong, tdng truéng nhanh va nang cao dugc hiéu
qua san xuat kinh doanh.

Qua viéc phan tich, danh gia nang luc may moc, thiét bi & Cong ty ta nhan thay
mic du sé luong may moc, thiét bi ctia cong ty hién nay 1 twong d6i nhiéu, da dang
nhung phan 16n da rat cii k¥, lac hau (da khau hao gan 50%). Mot s6 thiét bi méi dugc
dau tu vira han ché vé s6 luong vira thiéu tinh dong bd nén nhiéu san pham xuét ra ton
tai cac dang 13i k¥ thuat, hao phi nguyén vat liéu rat 16n. Chinh vi vdy ma van dé nang
cao k¥ thuat, doi méi cong nghé dang 1a mot trong nhitng van dé duoc quan tdm hang
dau & cong ty.

Tuy nhién viéc phat trién cong nghé k¥ thuat doi hoi von dau tu 16n, phai c6 thoi
gian dai va phai xem xét k¥ ba van dé sau:

+ Cong ty phai du doan dung cau cia thi trudng cling nhu cau cia cong ty vé cac
loai may moc co khi ma cong ty cau dé phét trién, mo rong san xuat. Dya trén du doan
mic ciu nay cong ty sé dit ra nhitng muc tiéu cy thé trong d6i méi cong nghé.

+ Phai xem xét, Iyra chon cong nghé phu hop. Cén tranh viéc nhap phai céac cong
nghé lac hau, 15i thoi, tan trang lai hay cac cong nghé gy 6 nhiém mdi trudng.

+ Co giai phap dung dan vé huy dong va sir dung von. Do dau tu cho céng nghé
14 mot khoan vén 16n va qua trinh lau dai, hon nita nguon von danh cho dau tu thay doi,
cai tién cong nghé cua cong ty con rat eo hep va khiém ton nén can phai nghién ctru k¥

ludng, than trong viée sir dung vén dau tu cho cong nghé.
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Qua viéc xem xét k¥ 3 van dé trén két hop véi tinh hinh san xuét hién tai cua
cong ty co thé thuc hién viéc ddi méi may moc, thiét bi, nang cao nang luc san Xuét
theo cac hudng sau:

Viéc dau tién 1 tién hanh thanh 1y cac thiét bj khong dung hodc hiéu qua st dung
thap d3 t6n kho nhiéu nam hodc tan dung phu ting & cac thiét bj nay dé giam chi phi
cho phu ting thay thé.

Tién hanh nang cdp may moc thiét bi hién c6 dé khic phuyc tinh trang hong héc,
anh huong dén tién do san xuit va chit luong san pham. Cong ty nén tip trung, chl
trong vao nhiém vy nay boi 1& day 1a phuong hudng giai quyét phu hop nhat véi cong ty
trong thoi diém hién tai. Vi cach giai quyét nay thi cong ty van c6 thé cai thién duoc
chat luong san pham, tién trinh san xuat trong khi s6 von can cho giai phap nay lai
khéng can véi sb lugng qua cao.

Bén canh d6, Cong ty ciing can dau tu theo chiéu sau, thay d6i cong nghé san
xuat, mua sam thiét bj moi. Tuy nhién giai phap nay gip kha nhiéu khé khan béi né doi
hoi mot lwong von 16n trong khi s vén clia cong ty 1a co han. do vay cong ty phai tién
hanh timg budc, timg phan dé dam bao cho qua trinh san xuat kinh doanh dién ra binh
thuong. Cong ty can nghién ciru, kiém tra, danh gia s6 luong, chat luong cling nhu kha
nang thyc té cta timg thiét bi tir 46 phan loai may moc nio trong cong doan quy trinh
san xuét 1a kém nhat, bo phan ndo anh hudng quan trong nhat, 16n nhat dén chat luong
san pham 1am ra. Tim xem chd nao chua hop 1y, chua dap tng dugc yéu cau k thuat ...
Qua d6 tap trung vao cac thiét bi, bo phan nay dé bo sung, thay thé.

Hién nay, cac loai may han, may cit ton cua cong ty da rat cil ky, lac hau, hi¢u
qua st dung thip nén cin phai thay thé.
3.2.1.1. Muc dich: Tang doanh thu , lgi nhuan cia Doanh nghiép
3.2.1.2. Co s6 cta bién phap:

Vi tri dia 1y ctia nha may con han ché: 10ng song hep va noéng, luu thong qua cau
qua song han ché vé chiéu cao, may moc thiét bi ctia nha may hau hét 1a may moc cii
nén dan dén ning suét lao dong chua cao , hiéu qua san xuat kinh doanh hang niam con
thap. Viét nam da duogc gia nhap vao to chuc thuong mai thé giéi la tin hiéu khang dinh

qua trinh cai cach mo ctia ciia ching ta s& tang toc. Pong thoi viée huong thu nhing uu
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d3i do gia nhap WTO mang lai thi doanh nghiép cta ching ta s& phai dbi mat véi vo

van kho khan dang cho. Sy canh tranh gitta cAc nganh voi nhau ngay cang gay gat, do
vy viéc doi méi tai san cua Doanh nghiép, ndng cao hiéu qua san xuat kinh doanh cua
Cong ty 1a mot van dé birc thiét

3.2.1.3. N9gi dung: i ’
Bdng21l: Bdng dau tw thém mdy mdc thiét bi

Ten lui‘;g D(‘;rlf & Téng gi tri (Tr.d)
1. Méy han ty dong 2 120 240
2. May cit ton ty dong 1 556 556
3. May ¢ép gid chay dién 2 27 54
Chi phi lap dit chay thur 22
Tong cong 872

Vay tong chi phi dau tu may moc thiét bi la: 872,000,000d. Tong s6 thiét bi dau
tu méi du kién sir dung trong 5 nam. Theo phuong phap khau hao déu, ta thé xac dinh
chi phi tang 1&€n trong mot nam la: 872,000,000 /5= 174,400,000 4
Doanh thu di kién:

Can ctr vao cac hop dong ma Cong da bo 1§ voi Damen- Ha Lan 1a mot trong
nhimg tap doan dong tau 16n nhat Chau Au, v6i 31 xuong dong tau va cac Cong ty san
xuat dang hoat dong trén thé gidi. Damen dan dau thi truong thé gidi trong linh vuc
dong méi cac loai tau kéo va tau chuyén ché. Tir nim 2002-2009, Cong ty cd phan dong
tau Song CAm da duoc tdp doan Damen dit hang dong tau. Nhung dén dau nim 2010
hét han hop dong, tap doan Damen mudn ki két mot hop dong dong thém 10 tau kéo
cong sudt 5.000 CV, két cdu hoan toan vo thép, tau c6 két cau dic biét, van toc 12 hai
1y/gid, co thé tu xoay 360° tao sy linh hoat trong lai dat tau cho tip doan Damen. Do
khong di may moc, thiét bi can thiét cho qua trinh dong tau nén Cong ty da bo 15 co hoi
d6i v6i hop dong nay. Udc tinh doanh thu ting 1én néu c6 thé thuc hién duoc hop dong
la 13%.
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3.2.1.4. Hi¢u qua cuia bién phap

Sau khi dau tu thém 1 sé may moc thiét bi thi dy kién doanh thu ting 13% so véi nam
2010
Doanh thu BH tang thém = 13%* Doanh thu nam 2010
= 13%* 269,424,101,377
= 35,025,133,179
Doanh thu BH ting lam gia von hang ban ciing ting 13%
= 13%* 207,633,329,500
=26,992,332,835
Téng chi phi dau tu MMTB 1a 872,000,000
Du kién chi phi dao tao cOng nhan vién : 10,000,000
Téng CP tang thém = CP khdu hao+ gia vén hang ban+ CP dao tao CNV
= 174,400,000 + 26,992,332,835 + 10,000,000
=27,176,732,835
Loi nhuan tang thém:
35,025,133,179 - 27,176,732,835 = 7,848,400,344
Thué thu nhap doanh nghiép ting thém:
7,848,400,344 * 28% = 2,197,552,096
Loi nhuan sau thué tang thém:
7,848,400,344 - 2,197,552,096 = 5,650,848,248
Bang2?2 ‘Bang dau tw déi méi TSCD

PVT: dong
So sanh
Chi tiéu Nim 2010 Bién phap méi T Twong
Tuyét doi abi
Doanh thu 269,424,101,377 | 304,449,234,556 | 35,025,133,179 | 13%
Tong chi phi 248,312,987,132 | 275,489,719,967 | 27,176,732,835 | 10.94%
Gia von hang ban 207,633,329,500 | 234,625,662,335 | 26,992,332,835 | 13%
Loi nhuén sau thué 26,950,289,667 32,601,137,915 | 5,650,848,248 20.97%
Téng cong tai san 447,050,379,029 | 447,922,379,029 | 872,000,000 0.20%
Strc san xuét caa TTS | 0.6 0.68 0.02 12.78%
Stre sinh lgi cua TTS | 6.03% 7.28% 1.25% 20.73%
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Qua tinh toan trén ta théy, khi thuc hién bién phap lgi nhudn tang thém so véi
trudc khi thyc hién bién phép 1a 5,650,848,248d tuong duong vai ti 1¢ 1a 20,97% ,suc
san xudt ctia TTS tang 12.97%, Suc sinh lgi cua TTS tang 20,74%

Mit khac khi mua sam yéu t6 dau vao, cong ty can quan tdm, chd trong cic van
dé sau:

+ V& gi tri dau tu : chon loai thiét bi dap ung dugc yéu cau cia cong ty nhung
phai c6 gia ca phai chang dé giam vén dau tu ban dau va sém hoan tra von vay.

+ V& sir dung : yéu cau thiét bi phai c6 thao tac don gian, tudi bén st dung phu
hop véi s6 vén dau tu bo ra va co kha ning cung tmg phu tung thay thé, stra chira.

+ Vé chat lwgng: khi mua may moc thiét bi, dic biét 1a may cua nudc ngoai, can
kiém dinh chit ché xem chiing c6 phai 1a nhitng may moéc thiét bi tién tién khong, tranh
tinh trang nhap vé nhitng may moc thiét bi cii k¥, lac hau.

Can dao tao mot doi ngill can bd cong nhan vién cé tay nghé cao co thé sir dung,
bao dudng ciing nhu sira chita tét may moc thiét bi.

Lap ké hoach diéu phdi may méc dé khong thé thiéu may méc phuc vu cho san
xudt clia cong ty.

+ Cac chi phi khong can thiét vin con cao dan dén gia thanh nhiéu lac van chua
phu hop véi tinh hinh chung, chua canh tranh tét dugc voi cac doanh nghiép ban

+ Nhiéu lic van con tu tudng trong chd vao su chi dao cia cip trén d6 1a Tong
Cong ty, chua dam manh dan trong viéc san xuét kinh doanh.

+ Su phdi hop gitta cac bo phan, xuong, doi thi cong van chua chat ché, kip
thoi...dan dén viéc cham tré trong thong tin, cic ngudn luc trong qua trinh san xuét.

+ Voi dic diém san pham 14 san pham cong nghiép nang c6 khéi luong 16n nhung
viéc dau tu trang thiét bi cau, xe van chuyén van chua dap tmg diy du yéu cau cia san

xuat.
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3.2.2. Bién phap 2:

3.2.2.1. Muc dich:

Tiét kiém chi phi tang loi nhuan cho Cong ty.

3.2.2.2. Co so:

Giam chi phi lai vay

Ta c6 thé cin cit vao chi tiéu sau:
Bang 23: Phan tich cac chi ti€u chi phi

PVT: dong
Chi tiéu Nim 2010 Nim 2009 Ch,énh loch :

Tuyét d6i | Twong dbi

Doanh thu thuén 269,424,101,377 | 175,855,106,137 | 93,568,995,240 |  53.21%
Loi nhuin sau thué 26,950,289,667 | 28,559,699,807 | -1,609,410,140 -5.64%
Doanh thu hoat dong tai chinh | 1,230,262,835 | 4,871,737,573 | -3,641,474,738 | -74.75%
Téng chi phi 248,312,987,132 | 149,939,652,884 | 98,373,334,248 |  65.61%
Gi4 von hang ban 207,633,329,500 | 122,669,669,861 | 84,963,659,639 69.26%
Chi phi quan 1y doanh nghiép 21,057,797,007 | 13,211,612,582 | 7,846,184,425 59.39%
Chi phi tai chinh 14,898,797,991 | 11,153,633,919 | 3,745,164,072 33.58%
- Trong dé: chi phi ldi vay 13,655,043,278 |  9,135,523,366 | 4,519,519,912 49.47%
Chi phi khéc 4,723,062,634 | 2,904,736,522 | 1,818,326,112 62.60%
Sire san xudt cia chi phi 1.09 1.17 -0.09 -7.49%
Strc sinh lgi ciia chi phi 10.85% 19.05% -8.19% -43.02%

C6 thé thay doanh thu qua 2 nim ting cao nhung loi nhuan thu duoc thi lai thap.
nhin vao céac chi tiéu trén ta thay chi phi anh huéng truc tiép dén loi nhuan d6 chinh 1a
gia von va chi phi quan 1y doanh nghiép, tiép d6 1a chi phi tai chinh dé giam bdt céc chi
phi nay thi loi nhuan sau thué sé ting 1én.

Chi phi tai chinh ctia doanh nghiép cao trong nam 2009 tang 1én 11,153,633,919
d6ng. Nhu vy két qua thu dugc doanh thu tai chinh trir di chi phi tai chinh 13
-13,668,535,156 dong. Do dé, ta thiy hoat dong tai chinh kém hiéu qua, nam 2009
Cong ty da bo ra 9,135,523,366 dong, trong ndm 2010 Cong ty da bo ra 13,668,535,156
dong dé tra 1ai. Trong khi doanh thu tai chinh khong du bu dap cho chi phi tai chinh thi
rd rang n6 anh huong truc tiép dén loi nhu an ctia Cong ty.

Chi phi tai chinh cha yéu 1a 13i vay nhu vay dong nghia véi viée ting doanh thu
thi chi phi ndy ciing ting theo vi doanh nghiép di vay dé san xuat kinh doanh. Muén
giam céc chi phi nay thi doanh nghiép phai giam cac khoan ng ngin han va ng dai han
xubng, Piéu nay din theo hé luy 13 Cdng ty s& phai chi tra 1 khoan 14i vay 16n. Néu cir
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tiép tuc vay von ngan hang dé dap ung nhu cau von cho hoat dong san xuat kinh doanh
nhu hién nay thi chi phi I3i vay s& 1a 1 ging ning vé mit tai chinh cua Cong ty. Cong ty
nén thay d6i ngudn vay von tir vay von ngan hang sang vay chinh can bo céng nhan
vién ctia minh.

Hién nay muc 13i suat cho vay ctia cac ngan hang dao dong ¢ mirc 18%/nam, 13
sut tién guri 12 khoang 14%/nam. Vi vay Cong ty c6 thé vay clia cong nhan Vién trong
Cong ty voi mirc 13i suat khoang 16%/nam. Nhu vdy vira dam bao duoc muc tiéu cia
Cong ty 1a giam chi phi 1ai vay vtra c6 191 cho nguoi lao dong.
3.2.2.3. N¢i dung:

Pé thyc hién duoc bién phap nay, truée hét ban lanh dao Cong ty can phai guong
mau thue hién viée gop von dé cap dudi noi theo. Pong thoi Cong ty phai c6 ké hoach
st dung von cu thé, cai thién dugc tinh hinh san xuét kinh doanh cta Cong ty dé tao
niém tin cho ngudi lao dong. Cong khai cac ké hoach san xuat kinh doanh cia Cong ty
trong thoi gian ti dé nguoi lao dong co thé tham giam dong gop ¥ kién, tao ra su gan
b6 gitra Cong ty véi nguoi lao dong, dé ngudi lao dong thuc sy 1am chu.

Du kién trong nam 2011 Céng ty can huy dong 1 luong von 1a 10,000,000,000
d6ng. Néu Cong ty vay toan bd cia ngan hang thi s& phai tra murc 13i suat 1a:

10,000,000,000 x 18% = 1,800,000,000 dong

Qua qua trinh tham do y kién ctia nguoi lao dong trong Cong ty thi c6 khoang 80%
can bo cong nhan vién déng ¥ v6i cho Cong ty vay von dé phuc vu san xuét véi muc cho vay
14 bang 20% murc thu nhap hang thang duoc nhan.

Nhu vay Cong ty c6 thé huy dong dugc tir can bo cong nhan vién s6 1a:

126 x80% x 4,500,000 x 20% x 12 = 6,272,640,000 dong

Murc 1ai suat ma Cong ty phai trd néu di vay cua nguoi lao dong s€ la:
6,272,640,000 x 16 % = 1,003,622,400 dong
3.2.2.4. Hi€u qua cia bién phap
Néu Cong ty thuc hién vay cua ngudi lao dong thi Cong ty s€ vay 6,272,640,000 dong
tor nguoi lao dong, con lai 3,727,360,000 dong s€ vay cua ngan hang. Mtrc 131 suat phai
tra la:
3,727,360,000 x 18% = 670,924,800 dong
Nhu vay Cong ty s€ gidm duogc:
1,800,000,000 — 670,924,800 - 1,003,622,400 = 125,452,800 dong
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Tuy lugng tién tiét kiém dugc khong phai 1a qué nhiéu nhung bién phap nay con
dem lai cho cong ty rat nhiéu loi ich khac. Pay s& 1a mot ngudn von lau dai cia cong ty,
néu coéng ty kinh doanh t6t nd cé thé tré thanh ngudn vén cb phan cho cong nhén.
Trong truong hop gap khé khéan trong kinh doanh, viéc thuong lugng véi cong nhan
vién ciing dé dang hon v&i ngan hang. Ngoai ra bién phap nay con giup cho ngudi cong
nhan c6 loi hon néu gui tién vao ngan hang nhd viée huéng chénh 1éch 1ai suat, khién
ho gan bo hon véi cong ty, ¢ trach nhiém san xuat hon. Viéc nguoi cong nhan dugc
truc tiép tham gia gop von vao cong ty s& giup khuyén khich lao dong.

3.3. MOT SO KIEN NGHI

Pé dat duge myc tiéu ma Cong ty da dé ra va thyuc hién cac giai phap giup Cong
ty ning cao san xuat kinh doanh trong tinh hinh hién nay va trong thoi gian sap t6i, em
xin dé xuat mot sb kién nghi sau:

3.3.1. P6i v6i Nha nuée

+ T6 chirc nhiéu hoi cho, trién 1am vé nganh déng tau nhu Vietship2010 dé tao
diéu kién cho cac doanh nghiép dong tau Viét Nam c6 co hoi hoc hoi kinh nghiém 1an
nhau.

+ Pay manh thuc hién cong cudc tai co cau Vinashin, dua ra cic bién phap
nghiém khac trimg phat hang ngii can b quan 1y lam dung quyén luc dé lam sai.

+ Chinh sach ngoai giao than thién voi cic nudc trén thé gidi sé hd trg cho cac
doanh nghi¢p rat nhiéu khi dit cac don hang tai Viét Nam.

+ Cai cach thu tuc hanh chinh, hai quan dé cac thiét bi, nguyén vat liéu nhanh
chong dén véi tay ctia cac doanh nghiép dong tau dé ho c6 thé hoan thanh dung tién do.

+ Pau tu phat trién cong nghiép hd tro nganh dong tau Viét Nam dé c6 thé noi dja
hoa 70% cac tau duge dong vao nim 2020 ( muc tiéu ma nganh cong nghiép tau thuy dé
ra). Vi hién nay t&i1 90% nguyén vat li€u, trang thiét bi phuc vu dong, stra chira tau bién
trong nudc phai nhap khau.

+ Nghién ctru thay d6i hé thong ché d6 ké toan cho phu hop véi thong 1& va
chuan muc quéc té dé phu hop voi tién trinh hoi nhap qudc té, dic biét 1a cho phép
doanh nghiép duoc lya chon nhiéu hinh thirc khau hao khac nhau cho phu hop véi dic

thu cua tai san. Vi du: tai san c6 yéu té cong ngh¢ cao nhu vi tinh, dién tur thi khau hao

Phan Thi Nhung- Lop QT110IN GVHD:PGS. Ts Nghiém Si Thwong 69



Khod lugn tot nghigp
nhanh; xe 6 t6, phuong tién van tai thi khau hao dudng th?mg; nha cura, kho hang thi

khau hao ting dan...
3.3.2. Pdi voi lanh dao Cong ty c6 phin dong tau Séng Cam

+ Xay dung bd phan tiép thi nham khuéch truong thuong hiéu cho Cong ty

+ Tang cuong cac chuong trinh cham séc¢ khach hang

+ Thanh l4p cac chi nhanh, van phong dai dién dé kiém soat thi truong ciing nhu
thu hit duge cac don dat hang nhiéu hon.

+ Tang cudng cac chuong trinh huin luyén, dao tao nhdm nang cao trinh do
chuy&n mon cho cac nhan vién.

+ Td chitc cac cude hoi thao k¥ thuat, gidi thi¢u vé cong nghé va san phém dé
khach hang c6 hiéu biét nhiéu hon vé Cong ty

+ S&m xtc tién trién khai mo thi trudng méi & cac nude khac trén thé gidi.

+ Thuong xuyén tiép xtc voi cac dai 1y, cac chi nhanh cia ddi tha dé thu thap cac
thong tin nhu gia stra chita, thoi gian, dong thoi ghi nhan lai gop y cta khach hang
thong qua d6 Cong ty s& diéu chinh gia ca cho phu hop tao cho khach hang cam giac

thay yén tam va thoai mai khi vao S6ng Cam stra chira.
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KET LUAN

Toém lai, nén kinh té nudc ta hdi nhap vao nén kinh té thé gidi trong diéu kién hét
stc kho khin, ning cao hiéu qua san xut kinh doanh cua cac nganh kinh té néi chung
va ctia Cong ty ¢ phan dong tau Song CAm ndi riéng 13 mot yéu cau can thiét. Mic du
gip rat nhiéu kho khian nhung véi su can thiép hop 1y cta Chinh phu va nd luc cia
Cong ty c6 phan dong tau Song CAm, nganh déng tau ctia Viét Nam s& phuc hdi va phat
trién nhanh, toan nganh doan két, nd luc tim kiém thém nhiéu ban hang, d6i mdi chat
luong nham lay lai vinh du cho nganh déng tau Viét Nam.

Van dung céac 1y luan, kién thirc da hoc, cung su co géng hoc héi nghién ctru
trong qua trinh thyc tp, nham nang hiéu qua san xuat kinh doanh & cong ty, em xin dua
ra mot sd y kién dé khac phuc nhiing van dé con ton tai. Tuy nhién, do kha ning, kinh
nghiém, kién thtrc cta ban than con nhiéu han ché nén chuyén dé thuc tip nay khong
tranh khoi nhitng thiéu sét. Cac giai phap dua ra la nhiing suy nghi can dugc tiép tuc
nghién ctru dé hoan thién hon.

Mot 1an nita, em xin chan thanh cam on sy giup d& nhiét tinh cta thay gido
PGS. Ts Nghiém Si Thuong va toan thé can bd cong nhan vién, cong nhan trong toan
Cong ty CP Pong tau Séng Cam, Khoa Quan tri kinh doanh d3 tao diéu kién thuan loi
cho em hoan thanh khoa luan nay.

Em xin chan thanh cdm on!

Hai phong, ngay thang nam 2011
Sinh vién

Phan Thi Nhung
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