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LOI MO DAU

Tir khi nudc ta chuyén tir nén kinh té ké hoach hoa tap trung sang nén kinh té
thi trudng véi viée chuyén giao quyén tu chi trong san xuét kinh doanh. Moi
doanh nghiép déu phai xac dinh muc tiéu séng con 1a san xuat kinh doanh c6 13i
va phat trién. Tuy thudc vao timg dic diém khac nhau ma mdi doanh nghiép dua ra
cac chién luoc va dudng 16i cu thé dé phat trién ctia minh. Trong d6, ndi bat 13
canh tranh vé san phém, gia ca, chat luong, mau ma, phan phéi... pé ding viing
trong co ché thi truong doi hoi cac doanh nghiép phai nd luc d6i mdi, ning dong
trong san xuat kinh doanh.

Bén canh d6, cong tac tién luong cling 1a mot van dé quan tAm hang dau cia cac
nha quan 1y trong doanh nghi€p béi nd co mbi quan h¢ mat thiét voi cac hoat dong san
xuét kinh doanh trong doanh nghiép, vira 1a mot bd phan ciu thanh trong gia thanh san
pham doanh nghiép dong thoi ciing 14 ngudn thu chu yéu ctia nguoi lao dong.

Vi vay, viéc xay dung thang lvong, bang luong, quy luvong, dinh muc luong,
lra chon cac hinh thirc tra luong pht hop dam bao sy phan phdi cong biang cho
moi nguoi lao dong trong qua trinh 1am viéc sao cho tién lwong thuc su tro thanh
dong luc cho nguoi lao dong 1am viée tot hon, gbp phan cai thién doi sdng vat chat
tinh than ctia nguoi lao dong va gia dinh ho 1a mot viéc can thiét va cap bach doi
v6i mdi doanh nghiép.

Trén co so 1y luan trén va thuc té thu thap dugc trong qua trinh thyc tap tai
cong ty CO phan xdy dung s6 I Hai Phong, em xin chon dé tai “ Mot sb bién phap
hoan thién cong tac tra luong tai cong ty C6 phan xay dung s I Hai Phong” 1am luan
van tot nghiép.

Duya trén van dé co ban vé tién lwong, em s& tién hanh danh gia tinh hinh
thie hién cong tac tra luong tai cong ty C6 phan xay dung sé I Hai Phong, tir d6
rt ra nhitng vu diém ciing nhu t6n tai can khac phuc va dé ra nhimng giai phap tra

lwong c6 hi¢u qua hon cho quy cong ty.
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Luan vin gom c6 3 phan:

Phan I: Nhitng vén dé Iy ludn co ban vé tién lirong trong doanh nghiép

Phan II: Thire trang vé cong tac tra heong tai céng ty Co phan xdy dung sé [
Hai Phong

Phan III: Mét s6 bién phdp nham hoan thién cong tc tra lwong tai cong ty
Cé phan xdy dwng sé I Hai Phong

Do thoi gian va han ché vé thuc tién khoa luan khong thé tranh khoi sai sot,
em rat mong nhan duogc sy tham gia dong gop cia cac thay co dé bai luan hoan

thién hon.

Em xin chan thanh cam on!

Sinh vién thuc hién

Tran Thi Mai Huong
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PHAN 1
NHUNG VAN PE LY LUAN CO BAN VE TIEN LUONG TRONG
DOANH NGHIEP
1.1.Khai niém tién lwong

Tién luong va tién cong 1a mot thanh phan cua thu lao lao dong. D6 13 phan
thu lao ¢b dinh (thu lao co ban) ma nguoi lao dong nhan dugc mdt cach thuong ky
thong qua quan hé thué mudn giita ho va té chirc [3]. Trong do:

- Tién luong 1a so tién ma ngudi sir dung lao dong tra cho nguoi lao dong khi
ho thuc hién cong viéc mot cach ¢ dinh va thuong xuyén theo mdt don vi thot
gian, c6 thé 13 lwong tuan hodc luong thang.[4]

- Tién cong 1a sd tién ma nguoi str dung lao dong tra cho nguoi lao dong khi
ho thuc hién cong viéc tiy vao luong thoi gian 1am viéc thuc té hay khéi luong
cong viéc thuc té da thuc hién.[4]

Hiéu mot cach chung nhat thi tién lwong chinh 1a khoan tién ma ngudi lao
dong nhan duoc sau khi két thac mot qua trinh lao dong, hay la hoan thanh mot
cong viéc nhat dinh theo hop dong lao dong. Theo cach nay tién luong va tién
cong gidng nhau.

Tuy nhién, qua cac thoi ky khac nhau thi tién lwong ciing dugc hiéu theo
nhitng cach khac nhau:[2]

e Trudc day trong nén kinh té ké hoach hoa tap trung, tién lwong 1a mot phan
ctia thu nhap qubc dan, duge Nha nude phan phdi mot cach ¢ ké hoach cho nguoi
lao dong theo $6 luong va chét luong lao dong, chiu su tdc dong cua quy luat phat
trién can ddi, co ké hoach va chiu sy chi phéi truc tiép cua Nha nudc.

e Hién nay, trong nén kinh té thi trudng ban chat cia tién luong da thay doi,
nén kinh té thi trudng thira nhan sy ton tai khach quan cua thi truong strc lao dong
nén tién lwong khong chi thudc pham tri phan phdi ma con 13 pham tru trao doi,

pham tru gia tri. Theo d6, tién luong 1a gia ca hang hoa sirc lao dong dugc hinh
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thanh qua thda thuan gitra nguoi st dung lao dong va nguoi lao dong phu hop voi
quan hé cung cau lao dong trén thi trudng.

Nhu véy tir chd coi tién lwong chi 14 yéu t cua phan phéi thi nay ta da coi
tién luong 1 yéu t6 cua san xuat, chi phi tién luvong khong chi dé tai san xuat st
lao d6ng ma con 1a dau tu cho ngudi lao dong.

Tém lai tién lwong mang ban chat kinh té xa hoi, né biéu hién quan hé xa hoi giita
nhiing ngudi tham gia qua trinh san xuét va biéu hién mdi quan hé loi ich giita cac bén.
1.2.Ban chat ciia tién hrong [3]

Theo quan diém ctia chi nghia Mac- Lénin, tién lwong 13 mot phan thu nhap
quéc dan biéu hién bang tién ma ngudi lao dong nhan duoc dé bu dap cho lao
dong da bo ra tuy theo sb luong va chét lugng cta ngudi lao dong d6. Nhu vy,
tién luong 1a mot phan gia tri méi sang tao ra duoc phan phéi cho ngudi lao dong
dé tai san xuat sttc lao dong ctia minh vi ngudi lao dong trong qua trinh tham gia
san xudt phai hao phi mot luong st lao dong nhét dinh va sau d6 phai dugc bu
dap bang viéc sir dung tu lidu tiéu dung.

Tién lvong dudi CNXH 1a mdt by phan ctia thu nhap quéc dan dugc Nha
nudc phan phéi cho nguoi lao dong vi thé n6 chju anh huong cia mot loat nhan t:
Trinh d6 phat trién san xuat, quan hé giita tich lily va tiéu dung trong timg thoi ky
va chinh sach ciia Nha nude thuc hién cac nhiém vu kinh té chinh tri trong thot ky
d6. Nhu vay, tién luong ctia nguoi lao dong con phu thudc vao hoan canh kinh té xa
hoi ctia dat nudc.

Thue té ching minh, mot nén kinh t& con nghéo nan lac hau, cac phuong
tién san xuét chua tién tién, trinh d6 lao dong chua cao, hi€u qua san xuét kinh
doanh con thép thi tién luong chua thé cao dugc. Mit khac, luc do6 thu nhap quéc
dan chwa du dé dap tmg nhu ciu cao vé tién luong cta toan xa hoi do ban than né
phu thudc vao hai yéu td do: sb lugng lao dong trong khu vuc san xuét vat chat va

nang suat lao dong binh quan cua khoi san xuat vat chat. Vi thé, tién luong chi
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duoc tang 1én trén co s ting s6 lugng lao dong trong khu vuc san xudt va ting
nang suit lao dong cua khéi nay.

Hién nay, tién lvong ¢ nudce ta dugc coi la gia ca suc lao dong, coi suc lao
dong 1a hang hoa, day duogc coi 1a mdt bude tién quan trong trong nhan thic vé
tién lwong ctia Pang va Nha nudc ta. Dat nude ta dang trong ching dau tién cua
thoi ky qua do 1én CNXH, nén kinh té con ton tai nhiéu ché do s hiru dan xen 1an
nhau nén tién luong ciing ton tai dudi nhiéu hinh thic véi nhiig ban chat khéac
nhau. Vi dy, trong thanh phén kinh té tu ban tu nhan dua trén ché d6 sé hiru vé
TLSX va boc 16t stc lao dong lam thué thi tién cong 1a gia ca suc lao dong va
quann hé lao dong ¢ day 1a quan hé chu thg. Con trong thanh phan kinh té quéc
doanh vé& mit s¢ hitu tap thé ma Nha nudc 1a ngudi quan 1y thi quyén quan 1y va
st dung lao dong giao cho Giam ddc, ngudi lao dong dugc phap luat cong nhan va
bao hd, stic lao dong lic nay ciing 14 hang hoa, biéu hién 1a tién luong va gia ca
sttc lao dong, tién luong duoc xac dinh thong qua hé théng thang bang luong. Céc
doanh nghiép qudc doanh dai dién cho Nha nudc 1a ngudi st dung lao dong thi
tién hanh bb tri lao dong cho phi hop v&i kha ning va yéu cau cua nguoi lao dong
trén co s& d6 phan phdi két qua san xuat, do vay viéc tra luong khong chi can cir
vao hop dong lao dong ma con can ¢t vao két qua san xuat kinh doanh.
1.3.Vai tro tién lwong [5]

% Vai tro don bdy cho doanh nghiép

Tién luong 1a dong luc kich thich ning luc sang tao, ting nang suat lao dong
hiéu qua nhat. Boi vi tién lwong gin lién quyén loi thiét thuc nhat dbi véi ngudi lao
dong, n6 khong chi thoa min vé nhu cau vat chat ma con mang y nghia khang dinh
vi thé cta ngudi lao dong trong doanh nghiép. Chinh vi vay khi tién luong nhan
dugc thoa dang, cong tac tra lwong ctia doanh nghiép cong bang, rd rang sé& tao ra
dong luc ting ning suat lao dong, tir d6 loi nhuan ciia doanh nghiép duoc tang 1én.
Khi ¢6 loi nhuén cao, ngudn phuc loi trong doanh nghiép danh cho ngudi lao dong

nhiéu hon thi n6 s& gop phan lam ting thu nhap cho ngudi lao dong va cai thién doi
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song cho gia dinh ho, diéu nay chinh 1a dong luc 1am ting kha ning gan két giira
nha quan 1y trong doanh nghiép va ngudi lao dong gitip gia ting ning suat lao dong,
giam chi phi san xuét, x6a bo su ngin cach giira ngudi lao dong va nhiing nguoi st
dung lao dong, tat ca hudng té1 muc tiéu vi doanh nghiép phat trién.
% Vai tro kich thich nguoi lao dong tang néng sudt lao dong
Khi xdy dung cac hinh thuc tra luong phai dam bao duoc yéu tb kich thich
suc lao dong cua nguoi lao dong, 1am sao dé ho c6 thé lao dong va tao ra dugc
nang suat lao dong mot cach cao nhat. Pong luc cao nhat dé kich thich d6 chinh 1a
tién lwong, thém vao d6 hinh thirc quan trj ngay nay duoc ap dung phd bién nhat 13
bién phap kinh té nén tién luong cang phat huy duoc hét chirc ning cia minh 13
tao ra dong lyc ting ning suit lao dong.
% Vai trd tdi san xudt xa héi
Tién luong 13 thu nhap chinh cua ngudi lao dong, day chinh 13 ngudn nuoi
song ngudi lao dong va gia dinh ho vi vay tién luong tra cho ngudi lao dong phai
dam bao tai san xuét strc lao dong va nang cao chat luong lao dong, diéu ndy gitp
doanh nghiép c6 ngudn lao dong 6n dinh, dat nang suét cao.
1.4.Nhitng yéu ciu ciia cong tic tién lwong
Pé phat huy tét tac dung cia tién luong trong hoat dong san xuét kinh
doanh va dam bao hi¢u qua cua cac doanh nghi¢p, khi tra lwong cho nguoi lao
dong can dat duoc cac yéu cau sau:
- Bao dam tai san xuat stc lao dong va khong ngimg nang cao doi séng
vat chét, tinh than cho nguoi lao dong.
- Lam cho ning suat lao dong khong ngimg nang cao.
- Pam bao tinh don gian, r0 rang, dé hiéu.
Pé phan anh day du cac yéu cau trén, khi to chirc tra lwong phai dam bao
cac nguyén tic co ban sau:
» Tra lwong ngang nhau cho lao dong nhu nhau [5]
Dé ra nguyén tic nay 1a nhim quéan triét nguyén tic phan phdi theo lao

dong, phat huy strc manh cua nhan td6 con nguoi va vi con ngudi. Nguodi st dung
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lao dong khong duoc tra cong cho ngudi lao dong thap hon muc lwong téi thiéu do
Nha Nudce quy dinh, khong dugc phan biét gio1 tinh, tudi tac, dan tdc...ma phai tra
cong ngang nhau cho lao dong nhu nhau néu két qua lao dong va hiéu qua nhu
nhau trong cung mot don vi lam viéc.

Trong diéu kién nén kinh té thi truong hién nay con ton tai nhiéu thanh phan
kinh té thi nguyén tic nay dang bi vi pham, tién luong chwa quan triét nguyén tic
phan phdi theo lao dong mang ning tinh binh quan.

> Tién lwong phdi dam bdo tdi san xudt siec lao ddng [4]

X3 hoi mudn ton tai va phat trién thi con ngudi 14 nhan té tic dong phai
thuong xuyén tiéu ding cac cla cai vat chat. Pé c6 cua cai vat chat thi nén san
xuét xa hoi phai tién hanh lién tuc, do d6 strc lao dong yéu té co ban cau thanh qua
trinh san xuét cling can ludn ludn duoc st dung va tai tao.

Thuc hién nguyén tic ndy tién luong phai 13 gia ca stc lao dong phu hop
voi quan hé lao dong cua phap luat Nha Nudce. Thyc hién viéc tra luong gén voil
gia tri méi sang tao ra, dong thoi phan anh ding két qua lao dong va hiéu qua kinh
té. Mirc luong t6i thiéu phai 1a nén tang cia chinh sach tién luong va co co cau
hop 1y vé sinh hoc, x& hoi hoc, bao hiém tudi gia va nudi con.

Tién luong ctia ngudi lao dong 1a dé tai san xuét stc lao dong, tuc 1a dam
bao cho doi sdng cta ban than ho va gia dinh ctia nguoi lao dong. Piéu quan trong
la s luong tu li€u sinh hoat ma ngudi lao dong dugc nhan khi ho chuyén hoa s6
tién lwong nhan duoc qua cac khau phan phdi luu thong truc tiép 13 gia ca va
phuong thurc phuc vu cua thi truong.

> Pdm bdo toc dé tang nang sudt lao déng Ién hon téc do ting tién lwong
binh quéan [5]

Dé ra nguyén tac nay nham thuc hién yéu cAu cla tai san xuat mo rong, két

hop giita tang truong kinh té véi tién bo xa hoi, gitra d4p ing nhu cau trudc mat va

cham lo lo1 ich lau dai.
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Thyc hién nguyén tac ndy, can gan chit tién lwong véi nang suét lao dong va
hiéu qua kinh té. Giai quyét tot méi quan hé gitra: Lam va an, thuc ddy moi ngudi khai
thac moi kha ning tiém tang dé khong ngimg nang cao ning sut lao dong xa hoi.

Nguyén tic nay c6 kha nang thyc hién duoc, boi vi nhimg nhan té 1am ting
nang sut lao dong nhiéu hon nhimg nhan té 1am ting tién luong. Tién lwong phu
thudc vao viéc ning cao trinh do lanh nghé ctia nguoi lao dong do nang cao hiéu
qua str dung thoi gian lao dong do Nha Nudc ting lwong...Ning suét lao dong tang
1én khong chi phu thudc vao cac nhan t6 1am ting tién lwong ma con phu thudc
vao cac nhan td khac nhau: Do phat trién cua khoa hoc k¥ thuat va viéc ap dung
tién bd khoa hoc k¥ thuat, cong nghé mai vao hoat dong san xuat. Do cai tién va
nang cao trinh do td chirc san xuit va tiét kiém, phat huy cac yéu td thuan lgi cta
diéu kién ty nhién...

> Thuee hién moi twong quan hop Iy vé tién lwong va thu nhdp ciia cdc bg phdn
lao dong xa hoi [2]

Co so dé dé ra nguyén tic nay nham bao dam su cong bang va binh dang xa
hoi, két hop hai hoa loi ich gilta c4 nhan véi tap thé va cong dong xa hoi. Thyc
hién nguyén tic ndy can xem xét giai quyét tot mbi quan hé vé thu nhap va mirc
song gilta cac tang 16p dan cu, giita nhitng nguoi dang 1am viéc voi nhitng nguoi
nghi huu, nhitng nguoi hudng chinh sach xa hoi.

Trong khu vuc Nha Nudc, can thuc hién tra luong hoan toan bang tién trén
co s& x0a bo cac chinh sach ché dd cung cap hién vat mang tinh chat tién luong,
xac 1ap quan hé hop 1y vé tién luong va thu nhdp giira cac khu vuc, cac nganh
nghé trén co s& xac dinh boi s6 va mirc lvong bac 1 khi xay dung cac hé thong
thang bang luong, phu cap va co ché tra luong, thuong. Nha Nudc cé chinh sach
diéu tiét thu nhap mot cach hop 1y gitta cac bo phan dan cu, cac ving, cac nganh.
1.5.Céc nhan t6 anh huéng dén tién lwong lao dong [2]

Céc nhan t6 anh dén viéc tra luong rat da dang, phong pht nhung c6 thé trinh

bay theo cac nhom co s¢ dudi day:
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» Ban thdn cong viéc: Do phuc tap cta vi tri ddm nhan
» X& hoi va thi truong lao dong:
- Su phat trién ctia nén kinh té xa hoi
- Chi phi sinh hoat
- Luat phap lao dong va luong t6i thiéu
- Luong trung binh trén thi truong lao dong...
» Ban than nguoi lao dong:
- Kha ning hién tai (kién thirc, tay ngh¢)
- Tiém ning c4 nhén trong twong lai
- Tham nién va murc d§ trung thanh v&i doanh nghiép
- Murc d6 hoan thanh cong viéc
» Doanh nghiép
- Kha nang tai chinh
- Hiéu qua kinh doanh
- Chinh sach tién luong trong timg giai doan
- Van héa doanh nghiép
1.6.Céc ché do lwong hién hanh
1.6.1 Ché d tién lirong theo cdp bic [4]

Tra luong theo cip bac 14 tra lwong cho ngudi lao dong thong qua chét lugng
cong viéc thé hién mic d6 phiic tap cua cong viée va trinh do tay nghé cta cong
nhan. Nha nuéc ban hanh tiéu chuan cap bac ky thuat trong d6 xac dinh do phuc tap
ctia cong viéc va trinh do tay nghé ctia cong nhan, cac doanh nghiép dua trén tiéu
chuan k¥ thuat xac dinh d6 phtc tap ctia cong viéc don vi minh ma xap xép béc, cong
viéc va tra luong cho nguoi lao dong.

Thang bang luong 14 bang xac dinh quan hé vé tién luong gitta cong nhan cling
nghé hodc nhom nghé giéng nhau theo cap bac ciia ho. Mdi bang luong gdm mot so
bac lwong va hé sb luong twong tmg, hé sb luvong biéu thi mic d6 phirc tap giita bac

lwong cong viée do lao dong don gian nht:
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Mirc luong = Hé s6 luong x Mirc luong t6i thiéu
1.6.2 Ché dj lwong chirc danh [4]

La hinh thtc tra lvong cho ngudi lao dong dua trén chat luong lao dong cua
cac loai vién chirc , 14 co s dé tra lwong pht hop véi trinh d6 chuyén mén va chirc
danh cua cong viéc

Péi tuong ap dung: 13 cic can bd nhan vién trong doanh nghiép ciing nhu
trong co quan hanh chinh sy nghi¢p va luc lugng vii trang khi ho dang dam nhan cac
chure vu trong doanh nghiép do.

Béang luong chirc danh: 1a bang quy dinh cac mirc luong cho ting chirc danh
cong tac bao gdm: chirc vu cong tac, hé sb bang luong chire danh va sé bic cia bang
luong.

Mirc lwong chirc danh 14 s6 tién lvong do Nha nude quy dinh dé tra luong cho
can b cong nhan vién theo chirc danh cong tac trong don vi, mic lwong chirc danh
cling dugc tinh twong tw nhu mire luong cap bac.

Leo=(Lvr™* Hep) + Pc
Lc - murc lwong chirc danh
Lrr . mike lwong toi thiéu
Hep - hé sé lwong churc danh
Pc : phucdp
1.6.3 Phu cdp va thu nhap khdc [1]
> Nha nudc ban hanh 7 loai phu cap luong

- Phu cap khu vuc: ap dung cho nhiing noi xa x6i héo lanh, diéu kién khé khin
khi hau khic nghiét gdm 7 mitrc {0,1 — 0,7} so v6i muc luong tdi thiéu.

- Phu cép ddc hai: nguy hiém ap dung véi cac nganh nghé, cong viée 1am trong
diéu kién doc hai nguy hiém gom bon muc {0,1 — 0,4} so voi mirc luong t6i thiéu.

- Phu cép trach nhiém: gdm 3 muc {0,1 — 0,3} so v6i muc luong t6i thiéu.

- Phu cip lam dém: Lam dém thudng xuyén muc 0,4 luong cap bac; Lam dém

khong thudng xuyén mirc 0,3 luong cap bac.
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- Phu cép thu hut lao dong: ap dung cho nhiing ngudi lam & khu vuc ving kinh
té mai, dao xa, ¢ diéu kién dia 1y, giao thong kho khan, co s& ha t?mg chua co, Phu
cap nay chi dugc hudng trong thoi gian tir 3 dén 5 nam gém 4 muc {02 0,3 0,5
0,7} so voi mirc lwong tdi thiéu.

- Phu cép dit do: ap dung cho nhimg noi c6 chi sb sinh hoat cao hon thu nhap
ctia ngudi lao dong gdm 5 mic {0,1 0,15 0,2 0,25 0,3} so v6i muc luong tbi thiéu.

- Phu cp luu dong: ap dung cho mot s6 nganh nghé thudng xuyén thay doi dia
diém lam viéc va noi & gém 3mac {0,2 04 0,6} so voi muc luong t6i thiéu. Khi
1am thém gio thi gio lam thém dugc hudong 150% tién lwong so véi ngay thuong, 1am
thém ngay 1&, ngay chu nhat hudng 200% luong co ban.

> Quy dinh muc luong tdi thiéu ctia Nha Nudc qua cac giai doan

Nghi dinh s6 203/2004/ND-CP ngay 14/12/2004 ciia Chinh phu quy dinh
mirc luong t6i thiéu chung 1 290.000 dong/ thang

Nghi dinh s6 118/2005/ND-CP ngay 15/09/2005 ctia Chinh phu diéu chinh
mirc luong t6i thiéu chung 13 290.000 dong/thang theo quy dinh tai Khoan 2 Diéu
1 Nghi dinh s6 203/2004/ND-CP ngay 14/12/2004 ctia Chinh phu quy dinh mirc
lwong t6i thiéu 1én 350.000 dong

Nghi dinh s6 94/2006/ND-CP ngay 07/09/2006 ciia Chinh pha diéu chinh
mirc luong t6i thiéu tir 350.000 dong/thang quy dinh tai Piéu 1 nghi dinh sb
118/2005/ND-CP ngay 15/09/2005 ctia Chinh pha 1én 450.000 dong/thang

Nghi dinh s6 166/2007/NP-CP ngay 16/11/2007 ctua Chinh phi quy dinh
mirc lwong tdi thiéu chung dé tra cong cho nguoi lao dong 1am coéng viée don gian
nhat trong diéu kién lao dong binh thudng thuc hién tir 01/01/2008 1a 540.000 dong

Nghi dinh s6 167/2007/ND-CP ngay 16/11/2007 ciia Chinh phu quy dinh
mirc luong t6i thiéu ving d6i véi nguoi lao dong lam viéc & cong ty, doanh
nghiép, hop tac xa, t6 hop tac, trang trai, hd gia dinh, ca nhan va cac t6 chirc khac

cua Viét Nam c6 thué mudn lao dong
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Nghi dinh s6 168/2007/ND-CP ngay 16/11/2007 ciia Chinh phu quy dinh
murc lwong tdi thiéu ving d6i véi lao dong Viét Nam 1am viéc cho Doanh nghiép
c6 von dau tu nudc ngodi, co quan td chirc nudc ngoai, to chire qudc té va ca nhan
nguodi nudc ngoai tai Viét Nam

Nghi dinh s6 110/2008/ND-CP ngay 10/10/2008 ctia Chinh phu quy dinh
mirc lwong toi thiéu ving dbi voi ngudi lao dong lam viéc & cong ty, doanh
nghiép, hop tac x4, to hop tac, trang trai, hd gia dinh, ca nhan va cac to chic khac
cua Viét Nam c6 thué mudn lao dong

Nghi dinh s6 111/2008/ND-CP ngay 10/10/2008 ctia Chinh phu quy dinh
mirc luong toi thiéu ving ddi véi lao dong Viét Nam 1am viéc cho doanh nghiép
c¢6 von dau tu nude ngoai, co quan, to chirc nude ngoai, to chirc qubc té va ca nhan
nguoi nudc ngoai tai Vit Nam

Nghi dinh s6 33/2009/ND-CP ngay 06/04/2009 ciia Chinh phii quy dinh
murc lvong tbi thiéu chung thue hién tir ngay 01/05/2009 13 650.000 dong/thang.

Nghi dinh 28/2010/NP-CP (ban hanh ngay 25/3/2010) sé& diéu chinh mirc
luong toi thiéu ving doi v6i nguoi lao dong 1am viéc ¢ cong ty, doanh nghiép, hop
tac x4, to hop tac, trang trai, hd gia dinh, c4 nhan va cac td chirc khac cua Viét
Nam c6 thué€ mudn lao dong.

Cu thé, tai cac doanh nghi¢p hoat dong trén dia ban thudc vung I, trc cac
quan thudc Tp Ha Noi va Tp HO6 Chi Minh 4p dung mirc t6i thieu 980.000 d/thang
(truge day la 800.000 dong/thang); Vung II 1a 880.000 dong/thang(trude day la
740.000 dong/thang); Vung III la 810.000 dong/thang (trudc day la 690.000
dong/thang); Vung IV gom céac dia ban & nong thon, mién nui, vung siu, vung xa
1a 730.000 dong/thang.

Thuc hién diéu chinh luong t6i thiéu ving dbi voi nguoi lao dong Viét Nam
lam vi¢c cho doanh nghi€p c6 von dau tu nudc ngoai, co quan, td6 chic nudc
ngoai, td chirc qudc t€ va ca nhan nguoi nudc ngoai tai Vi¢t Nam.

Theo do, muc 1.340.000 dong/thang ap dung do61 voi1 doanh nghiép hoat
dong trén dia ban thudc vung I; Vung I 1a 1.190.000 dong/thang; Vung III 13
1.040.000 dong/thang va viing IV 14 1.000.000 dong/thang.
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1.7.Quy tién lwong ciia doanh nghiép [3]
1.7.1 Khdi niém vé quy tién lwong

Quy tién luong: 1a tong sd tién dung dé tra luong cho cong nhan vién chirc do
bd phan quan 1y doanh nghiép sir dung bao gom:

Tién luong cap bac con goi 1a bd phan tién luong co ban hay tién luong ¢ dinh.

Tién luong bién ddi: bao gdm cac khoan phu cap va tién thudng.

Quy luong bio céo: 14 tong sb tién thuc té di chi trong d6 nhitng khoan khong
duoc lap trong ké hoach nhén phai chi do nhiing thiéu sot trong to chirc san xuat, to
chirc lao dong, hodc do diéu kién san xuat khong binh thuong nhung khi 1ap ké hoach
chua tinh dén nhu tién luong phai tra cho thoigian ngimg viéc, 1am lai san pham hong.

Quy luong theo ké hoach: 13 tong s tién lvong du tinh theo luong cap bac va cac
khoan phu cap thudc quy tién lwong dung dé tra cho cong nhan, vién chic theo sb luong
va chét luong lao dong khi hoan thanh ké hoach san xuét trong diéu kién binh thuong.
1.7.2. Céc phwong phdp xdy dung quy tién lwong ké hoach
1.7.2.1. Xdc dich tong quy heong cén cit vao ky ké hoach lao dong va tién lwong binh
qudn ciia ky ké hoach

Cong thire: 2 QLkn = Sk X Lig

Qlkn : tong quy lwong ké hoach
SkH : 86 lao déng ciia ky ké hoach
Log - lwong binh quan cua ky ké hoach
1.7.2.2. Xdc dinh tong qui lvong can cir vao don gid tién lirong va nhiém vu ké hoach
san xudt:

Cong thirc: 2 QLkn =2 Qkni X Lagi

La: - don gia tién lwong ciia mot don vi san pham
QLkwi - sdn luong san xudt ky ké hoach
n : 86 mdt hang sdan xudt

bé xéac dinh don gia tién luong cia mdt don vi san pham ta cd cong thiic sau
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ZQLKH = ZTdmi >k]“gi
i=1

Tami - dinh murc thoi gian cua budc cong viéc
Ly - mutc lwong gio cua cong viéc
Mukc luvong thang
Mukc luong gio =

22 ngay * 8 gio
Phuong phéap nay dé xac dinh luong cia cong nhéan san xuat chinh va phu c6
dinh murc lao dong.
1.7.2.3. Xdc dinh quy lwong theo hé sé lao dong:
Nguoi ta chia tog quy lwong ké hoach lam hai loai: ¢6 dinh va bién d6i ty 1¢
vGi san pham.

- Quy luong khong thay dbi theo san luong

QL k4
L., =
Q KH QLbC
- Quy luong thay d6i theo san luong
L
QLyy = Lo *Qsikn
QSLbc

QLky - quj lwong ké hoach
QLy. . quy luong bao cao
Qsibe - san luwong ky bdo cao
QsikH - san luong ky ké hoach
Tong quy lwong chung cta nam ké hoach dugc tinh dé 1ap 1ap ké hoach tong
chi vé tién luong ctia doanh nghiép duoc xéac dinh:
Qc = Qkn* Qpct+ Qps+ Qg
Qc - tong qui lrong chung ciia ndm ké hoach
Qun . tong quy heong 1y 16 nam ké hoach dé xdy dung don gid tién lwong
Qbs  : quy tién lwong b xung theo ké hoach. Quy nay dwgc tra cho thoi gian

ké hoach khéng tham gia san xudt dwoc huong lwong theo ché dg quy dinh.
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Qec - Ouy cdc khodn phu cdp lwong va cdc ché dg khdc khéng tinh vao don
gid tién lwong theo quy dinh
Qrng - quy luong lam thém gio.
1.7.2.4. Xdc dinh tong quy lwong thye hién theo két qud san xudt kinh doanh
CoOng thirc:
Qrr= (Vb * Csxkp) + Qpc + Qs + Q+TG

Q- tong quy heong thuec hién.

Vpg - don gid tién lwong dwoc doanh nghiép duyét.

Coo - Chi tiéu san xudt kinh doanh theo t(fng $6 san phcfm hang hod thyec hign.
1.8. Cac phwong phap xac dinh don gia tién lwong [5]

Can clr vao tinh chat, ddc diém san xuét kinh doanh, co cau t6 chitc va chi tiéu
kinh té g:fm véi viée tra lwong sao cho c6 hiéu qua nhét, doanh nghiép co thé Iya chon
nhiém vu nam ké hoach bang cac chi tiéu sau dé xay dung don gia tién luong.

- Téng san pham (ké ca san pham quy d6i) bang hién vat.
- Tbong doanh thu (tong doanh sd).

- Téng thu trir tong chi.

- Loi nhuén.

Viéc xac dinh nhiém vu nam ké hoach theo cac chi tiéu néu trén can phai bao
dam nhimg yéu ciu sau:

- S&t v6i tinh hinh thue té va gan véi viéc thuc hién nhiém vu san xuét kinh
doanh ctia nam tric lién ké.

- Téng san pham bang hién vat dugc quy doi twong tng theo phwong phap xay
dung dinh muac lao dong trén mdt don vi san phrflm huéng dan tai thong tu sO
14/LDTBXH-TT ngay 10/4/1997 cua B lao dong thuong binh xa hoi.

- Chi tiéu tong doanh thu (hodc tong doanh sd), tong thu trir tong chi khong co
lwong hoic tinh theo quy dinh tai nghi dinh s6 59-CP ngay 30/10/1996 cta Chinh
pht, nghi dinh s6 27/1999 ngay 20/4/1999 cua Chinh phu va cac van ban hudéng dan

cu thé viéc thuc hién ctia bo tai chinh. Chi tiéu loi nhuén ké hoach duoc lap trén co so
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ké hoach (té)ng thu trur téng chi) va lgi nhuan thuc hién cia nam trude lién ké.
Cin ct vao quy tién luong cta nam ké hoach dé xay dung don gia tién luong
theo cong thtc:
ZVin = [Lab* TLminan * (Hep +Hpe) + V] * 12 thang
N - tong qui lwong ké hoach
Lsp - téng s6 lao dong dinh bién

Tluingn : mukc luong toi thiéu ciia doanh nghiép lwa chon trong khung quy dinh

Hy  :héso luong cd}? bdc cong viéc binh quan

Hoe - he s6 cdc khoan phy cdp lwong binh qudn dwoc tinh trong don gid
tién lrong.

V. Quy tién luong ciia b mdy gidn tiép ma sé lao déng nay chiea tinh

trong dinh mitc lao ddng tong hop.

Sau khi x4c dinh duoc tong quy luong va chi tiéu nhiém vy nim ké hoach san
xut kinh doanh, don gia tién luong ctia doanh nghiép duoc xay dung theo 4 phuong
phap sau:

1.8.1. Pon gid tién lwong tinh trén don vi sdn phim [4]
Ung v6i chi tiéu ké hoach san xuit kinh doanh tong san pham hién vat:
Vpg=Ve™ Tep

Vpg - don gid tién lwong (dong/don vi hién vit)

Tse - muke lao ddng ciia 1 dom vi san pham

Vo - tién lwong duwoc tinh trén co so cdp bédc céng viée binh qudn va
muke heong t6i thiéu ciia doanh nghiép.

= Nhan xét

Uu diém : gan chi phi tién lwong cua doanh nghiép véi hiéu suat sir dung lao
dong. Phan anh chinh xéc chi phi vé stic lao dong cho mdi don vi san pham.

Nhuoe diém : chi tinh duge don gia nay trong diéu kién chi san xuat mot loai
san phém dich vy, hodc nhiing san phém dich vu khac nhau nhung c6 thé quy vé mot

loai san pham thong nhat.
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1.8.2. Pon gid tién lwong tinh trén doanh thu [4]

Loai don gia tién lwong nay ung véi chi tiéu ké hoach san xuét kinh doanh 1a
doanh thu, quy luong thay ddi theo san luong.

Cong thire:

Qur
Vg =
DT
Vpg - don gid tién hrong
Quu - tong quy luong ndm ké hoach
DTy - téng doanh thu ké hoach
= Nhan xét
Uu diém: Pon gia tién luong loai nay phan anh két qua cudi cung cta qué
trinh san xuat kinh doanh. C6 thé so sanh, danh gia hiéu qua st dung lao dong giita
cac doanh nghiép khac nhau.

Nhuroe diém: Chiu anh huong cta gia thi truong, do d6 ¢ thé phan anh khong
dung hiéu qua stir dung lao dong. Doanh thu chua phai 13 hiéu qua cudi cung nén nén
don gia nay chwa phan anh day di muc dich, dong co ctia hoat dong dau tu.

1.8.3. Pon gid tién lwong tinh trén hig¢u sé giita doanh thu va chi phi khong ké
lwong (5]
Qun

Cong thirc: Vpg =
DTk - CFyn
Vpg  : don gid tién lwong
Qn - tong quy luong ndm ké hoach
DTwy - tong doanh thu ké hoach khéong ké lwong
CFyn - tong chi phi ké hoach khéng ké lrong
= Nhan xét
Uu diém: phan anh dugc két qua ctia qua trinh san xuét kinh doanh cta doanh
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nghiép, phan anh ty trong tién luong trong gia tri méi duoc tao ra clia doanh nghiép
(lwong va loi nhuan) tir d6 c6 thé diéu chinh phu hop.

Nhueoe diém: khong phai doanh nghiép nao ciing quan 1y va xac dinh dugc chi
phi, do d6 loai don gia nay thuong dugc ap dung vdi cac doanh nghiép quan ly dugce
tong doanh thu va tong chi phi.

1.8.4 Don gid tién lwong tinh trén lgi nhudn[5)

Phuong phép ndy twong tng vdi chi tiéu ké hoach san xuat kinh doanh duoc
chon 14 loi nhuan, thudng ap dung ddi voi cac doanh nghiép quan 1y duoc tong thu,
tong chi va x4c dinh loi nhuan ké hoach sat véi thuc té thuc hién. Cong thitc xéc dinh:

2Vin
Vb =
2 Pyn
Vpg : Pon gid tién lwong (Pon vi tinh dong/1000d)
SN : Tong quy tién heong nam ké hoach
YPyy : Loi nhudn ké hoach
1.9. Cac hinh thirc tra lwong [3]
1.9.1. Hinh thirc trd lwong theo sin pham:

Hién nay phan 16n cac doanh nghiép nudc ta déu ap hinh thire tra lvong theo
san pham. Tra luong theo san pham 13 hinh thirc tién lwong cin ctr vao s lugng
san phdm san xuét ra cia mdi nguoi va don gia lvong san pham dé tra luong cho
can bd cong nhan vién chirc.

S& di nhu vy 1a vi ché d6 luong cép bac va cac khoan phu cip chua kiém
tra giam sat dugc chit ché vé stc lao dong ctia mdi nguoi dé dai ngd veé tién luong
mot cach dang dan. Hinh thic tién luong tra theo san pham 14 hinh thirc cin ban
dé thuc hién quy luat phan phdi theo lao dong. Dé quéan triét diy du hon nira
nguyén nhan, nguyén tic phan phdi theo sé lugng va chét luong lao dong nghia 13
can cr tryc tiép vao két qua lao dong clia mdi nguoi san xuat. Ai lam nhiéu, chat
lwong san pham tét, duoc hudng nhiéu lwong, ai 1am it chat luong san phim xau
thi hudng it luong. Nhitng ngudi lam viéc nhu nhau thi phai dugec hudng luong
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bang nhau. Mit khac ché d¢ tra luong san pham con cin ctr vao sb luong lao dong
chét luong lao dong két tinh trong ting san phidm cta mdi cong nhan lam ra dé tra
lwong cho ho, 1am cho quan hé giita tién lwong va ning suét lao dong, gifta lao
dong va hudng thu co mbi quan h¢ chat ché vdi nhau.
1.9.1.1. Tong quan vé hinh thirc tra lwong theo san pham

Tdc dung thwe hién ché dp tri lwong theo sin phim

Lam cho mdi ngudi lao dong vi loi ich vat chat ma quan tdm dén viéc nang

cao nang suat lao dong, ha gia thanh san pham, bao dam hoan thanh toan dién va
vuot mire ké hoach nha nude. Vi hinh thirc lvong san pham cin ct truc tiép vao sb
lugng, chat luong san pham ctia mdi nguoi san xuat ra dé tinh luong nén ¢ tac
dung khuyén khich nguoi cong nhan tich cuc san xut, tan dung thoi gian 1am
viéc tang nang suit lao dong. Hon nita chi nhimng san pham t6t mdi dugc tra luong
cao nén ngudi cong nhan nao ciing c¢b gang san xuat bao dam chat luong san pham
t6t. Nhu vay niang suat lao dong tang, chat luong san pham bao dam thi gia thanh
san pham s& ha.

- Khuyén khich ngudi cong nhan quan tdm dén viéc nang cao trinh do
van ho4, trinh d§ chuyén mon, khoa hoc ky thuat hop 1y hoa san xuét va lao dong
tich cuc sang tao va ap dung cac phuong phap san xuét tién tién. Khi thuc hién tra
lwong theo san pham, cong nhan phai phan dau dé thuong xuyén dat va vuot mirc
cac dinh murc lao dong dé ra do do ho khong don thuan dua vao su lao dong hét
minh, tan dung thoi gian 1am viéc ma phai c6 ging hoc tap dé khong ngimg nang
cao trinh d6 vin hoa khoa hoc k¥ thuét thi méi c6 thé dé dang thiép thu, nim vimng
va ap dung cac phuong phap san xuét tién tién. Hon nita ho con phai biét tim toi
suy nghi dé phat huy sang kién, cai tién k¥ thuat, hop 1y hoa san xuat. C6 nhu vay
thi san pham lam ra sé ting va sttc lao dong sé& giam xudng.

- Déy manh viéc cai tién, to chuc qua trinh san xuét, thic drfly viéc thuc
hién t6t ché d6 hach toan kinh té. Khi ap dung ché d6 tién luong tinh theo san

pham do61 héi phai cé sy chuan bi san xuat nhat dinh. Phai cung c6 kién toan to
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chtic san xuét, k¥ thuat san xuat, to chirc lao dong dam bao cho qua trinh san xuat
duoc can ddi hop 1y. Trong qua trinh thyc hién do ning suat lao dongcua cong
nhan ting, nhiéu vin dé mdi dit ra can giai quyét nhu cung cip nguyén vat liéu
dung quy cach chat luong, kip thoi gian. Kiém tra nghiém thu duoc chinh xac sb
lwong, chét luong san pham. Diéu chinh lai lao dong trong diy chuyén san xuit.
Théng ké thanh toan tién luong nhanh chéng chinh xéc, ding ky han... Cac van dé
d6 anh huong truc tiép dén ning suét tién luong cla cong nhan nén ho rat quan
tam phat hién va yéu cau giai quyét. Bat ky mot hién tugng nao vi pham dén k¥
thuat cong ngh¢ va ché d6 phuc vu cong tac, nguol cong nhan khong nhitng tim
cach khac phuc kip thdi ma con tich cuc dé phong nhimng khuyét diém co thé xay
ra. Pong thoi dau tranh chéng hién twong tiéu cuc, 1am viéc thiéu trach nhiém
trong can bo quan 1y va cong nhan san xuat.

- Cung cb va phat trién manh mé phong trao thi dua XHCN, xay dung
tac phong thai d6 lao dong XHCN. Phong trao thi dua phat trién 1a do nhiét tinh
yéu nudc, y thuc giac ngd XHCN va trinh do van hoa ky thuat ciia cong nhan, do
nang suat lao dong duoc nang cao ma co6. Mudn thi dua dat duoc bén bi thudng
xuyén lién tuc thi phai bdi dudng bang vat chat méi c6 tac dung. Tra luong theo
san pham 1a phuong tién t6t nhat dé thuc hién yéu cau d6. Pong vién thi dua lién
tuc manh mé déng tho1 4p dung mot cach dang din ché d6 tién lvong tinh theo san
pham s& két hop chit ch& dugc hai mat khuyén khich bang loi ich vat chat va dong
vién tinh than dé thuc ddy va phat trién san xuat. Hai van dé nay phai dya vao
nhau va thuc day 1an nhau 1am cho ning suét lao dong ngay cang tang va phong
trao thi dua XHCN ngdy cang md rong va co chat luong cao. Ngoai ra ché do
lwong san pham con gop phan boi dudng gido duc cho cong nhan co hung thi
nhiét tinh trong lao dong - ¢o ¥ thirc trach nhiém quan tdm dén viéc cua tap thé.

Qua nhing tic dung ké trén ta thay ché do tra luong theo san pham cé y

nghia kinh té chinh tr1 quan trong. N6 dong vién manh mé& moi nguoi tich cyc san
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xudt v6i chat luong tot va ning suat cao. Vira ting thu nhap cho c4 nhan nguoi lao
dong vira lam ting hon san pham cho xa hoi gbp phan thay ddi nén kinh té ca nudc.
Diéu ki¢n dp dung hinh thirc tra lwong theo sin phim
> Cong tac chudn bi san xuat

Chuén bi vé nhan lyc: Khi to chire tra lvong theo san phém, viéc chuin bi
vé nhan lyc 1a van dé can thiét vi con nguoi 1a yéu td quan trong trong qua trinh
san xuat. Con ngudi cd quan triét ¥ nghia tac dung ctia ché do lwong san pham thi
méi dé cao tinh than trach nhiém, tich cuc va quyét tam tao diéu kién can thiét
cho viéc thuc hién ché do lvong san phérn. Pé chuan bj tot yéu td con nguoi can
phé phan cac tu tuéng rut ré, cau toan, khuynh hudng 1am bira, lam au. Thiéu
chuan bj diéu kién can thiét, thiéu chi dao chit ché gdy hoang mang dao dong
trong cong nhan. Phai giai thich gido duc cho cong nhan hiéu rd muc dich ¥ nghia
ctia ché d6 lwong san pham va cho ho thidy muc tiéu phan dau cua ho vé san luong
va ning suat lao dong, chat luong san pham, chi phi san xuét. Ngoai ra con phai
boi dudng, nang cao nghiép vu cho can bd lao dong tién lwong, can bo ki thuat,
kiém tra chét luong san pham...

Chuén bj vé ké hoach san xuit: K& hoach san xuét phai r0 rang cu thé, phai
t6 chirc cung cdp day du thuong xuyén nguyén vat liéu, mdy moc thiét bi va
phuong tién phong ho lao dong dé cong nhan c6 thé san xuat duoc lién tyc.

> Xac dinh don gia luong san pham

Pé thuc hién luong san pham can xac dinh don gia lwong san pham cho
chinh xac trén co so xac dinh cép bac cong nhan co thé san xuat duoc lién tuc.

Xac dinh cip bac cong viéc: Nhu ta da biét don gia lwong san pham dugc
tinh nhu sau:

Mikc lwong CBCNV + Phu cép

Pon gia lwong san pham =

Mirc san lugng
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Nhu vay muén c6 don gia hop 1y, chinh xac phai x4c dinh dung dan cép bac
cong viée. Néu cip bic cong viée duge danh gid xac dinh cao hon yéu cau ki thuét
thi don gia s& cao hon va nguoc lai. Do d6 néu xi nghiép chua co cip bac cong
viéc thi phai xay dung cp bac cong viéc, néu c6 roi thi phai ra soat lai dé kip thoi
stra di nhing cép bac cong viéc da lac hau.

Pinh mirc lao dong: Pinh mirc lao dong 13 thudc do tiéu chuan vé tiéu hao
lao dong, danh gia két qua lao dong va tinh don gia s& sai tién luong cua
cong nhan sé& ting hoic giam khong hop 1y. Do d6 s& khong khuyén khich
cong nhan ting ning suit lao dong.

Pinh mic lao dong dé tra lwong san pham 1a mirc lao dong trung binh tién
tién. Do d6 phai xay dung dinh mirc tir tinh hinh thuc té san xuat & xi nghiép da
dugc chan chinh. Cac muc lao dong dang ap dung (néu c6) phai kiém tra lai kip
thoi sira doi nhitng murc bat hop 1y khong sat thuc té san xuat.

> C0ng tac kiém tra nghiém thu san pham

Yéu cau cia ché do luong san pham 13 dam bao thu nhap tién luong theo
dung s6 luong va chat lugng san pham da hoan thanh theo xac nhan ctia K.C.S do
d6 can phai kiém tra nghiém thu san pham chit ch& nham dam bao san xuit nhiing
san pham c6 chat luong tét, tranh khuynh hudng chay theo san luong dé ting thu
nhap, 1am ra nhimg san pham sai, hong, khong dung quy cach va yéu cau ky thuét
ddng thoi dam bao viée tra luong cho cong nhan ding dan kip thoi.

> Cong tac to chirc doi séng

Can phai to chirc t6t cong tac doi sdng 1am cho cong nhan yén tdm phéan
khoi san xuat va phuc vu san xuét. Doi séng cta cong nhan trude hét 13 van dé thu
nhap tién luong, ké dén 1a an toan lao dong, cic van dé thiét yéu trong lao dong,
sinh hoat doi séng cta cong nhan nhu: n, o, di lai... déu phai c6 ké hoach giai
quyét tt nhitng van dé nay s& tao diéu kién cho cong nhan yén tdm san xuat dat
nang suat cao nhat, chit lugng tot. D6 chinh 1a tinh wu viét cta hinh thic tra luong
theo san pham 1am cho cong nhén tin tudng siu sic vao doi song hanh phiic ciia

ho c6 lién quan mat thiét vé6i su lao dong trung thanh cua ho dbi véi xi nghiép.
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Hinh thire tra luvong theo san pham gém nhiéu ché do tra lwvong nhu sau

- Ché 46 tra luong san pham truc tiép khong han ché.

- Ché db tra luong san pham gian tiép.

- Ché d6 tra luong khoan san pham.

- Ché d6 luong san pham c6 thudng va luong khoan c6 thudng.

- Ché d6 luong san pham luy tién.
1.9.1.2. Cac hinh thitc tra lirong theo sin pham [6]
1.9.1.2.1. Ché db tra luong san pham tryuc tiép khong han ché

Ché d6 tién lwong nay duoc tra theo timg don vi san pham hodc chi tiét san
pham va theo don gia nhét dinh. Tién luong ctia cong nhan can cir vao sb luong
san phém hodc chi tiét san phrflm do ho truc tiép san xuat duoc dé tra luong. Bt ky
truong hop nao cong nhan san xuét hut muec, dat mire, hay vuot mirc bao nhiéu, cu
mdi don vi san pham 1am ra déu dugc tra tién lwong nhat dinh goi 1a don gia san
pham. Nhu vay tién lwong cua cong nhan sé& ting theo sd san pham san xuét ra.
Néu san xuat duge nhiéu san phém thi dugc tra nhiéu lwong va nguoc lai san xuat
duoc it san pham thi dugc tra it luong.

Pon gi4 san pham 1 co s¢ ciia ché d6 tién luong tinh theo san pham tryc
tiép khong han ché. Khi xac dinh don gia san pham ngudi ta cin ctr vao hai nhan
t: dinh mirc lao dong va murc lwong cip bac cong viéc.

Cong thire tinh don gia san pham nhu sau:

+ Néu cong viéc c6 dinh murc san luong

Mirc lwong cp bac + phu cp

Dongia =
Muc san luong
+ Néu cong viéc dugc dinh murc thoi gian:
Pon gia = Mic luong cap bac cong viec x mirc thoi gian
Khi tinh don gid san pham ta phai liy mirc lwong cdp bac cong viéc dé tinh

cht khong lay mic lvong cap bac cong nhan duogc giao lam cong vi¢e do, vi co
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nhimg truong hop luong cip bac cong nhan cao hoic thip hon cip bac cong viéc
dugc giao lam cho don gia san pham thay ddi, s& pha v tinh théng nhét ctia ché do
tién lwong tra theo san pham va tinh hop 1y cta quy ludt phan phdi theo lao dong.

Vé dinh muc lao dong, khi tinh don gia ta phai xac dinh dinh mirc ctia cong
viéc d6 1a murc thoi gian hay murc san lugng dé tinh cho chinh xac.

Ché d¢ tién luong tinh theo san pham truc tiép khong han ché thich hop véi
nhiing loai cong viéc cod thé tién hanh dinh mrc lao dong, giao viéc va nghi¢m thu
timg don vi san pham hodc chi tiét san pham riéng ré duoc. Tuy theo dic diém vé to
chuc k¥ thuat san xuat, néu nhimg cong viéc ngudi cong nhan co thé tién hanh san
xuat doc 1ap thi co thé dinh mic lao dong va tién hanh thong ké nghiém thu san
pham riéng cho ting cong nhan va tra lvong san pham truc tiép cho timg cong nhan.
Néu cong viéc can nhiéu cong nhan phdi hop, cong tac voi nhau méi san xuat ra
mdt san pham thi c6 thé tién hanh tra luong tryc tiép cho nhom hoic t6 san xuat do.
1.9.1.2.2. Ché d6 tra lwong san pham gian tiép

Ché @6 luong nay khong ap dung d6i véi cong nhén truc tiép san xuat ma
chi 4p dung cho cong nhan phuc vu san xuat. Céng viéc cta ho ¢ anh hudng truc
tiép dén viéc dat va vuot muc ciia cong nhan chinh huong luong theo theo san
phém. Nhiém vu va thanh tich cua ho gén lién véi nhiém vu va thanh tich cua cong
nhan ding may san xut ra. Nhimg cong nhan sira chita may néu ap dung ché do
lwong san pham gian tiép can phai quy dinh va kiém tra chit ch& viéc nghiém thu
trong dinh ky stra chita may, dé phong hién tuong tiéu cuc dong tinh v&i cong
nhan dimg may chay theo san lugng, cho may chay qud muirc lam cho may hong.

Pon gi4 san pham gian tiép dugc tinh bang cach 1dy muirc lwong thang cua
cong nhan phuc vu chia cho dinh mirc san xuat chung cua cong nhan dimg may do
cong nhan d6 phuc vu. Nhu vay néu cong nhan dimg mady truc tiép san xuit san
pham cang nhiéu, tién luong cta s cong nhan phyc vu cang nhiéu va nguoc
lai. Néu nhitng céng nhan dimg may san xuit duoc it san pham thi tién luong cua

cong nhan phuc vu cang it.
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Khi thyc hién ché do tién luong nay thuong xay ra hai truong hop va cach
giai quyét nhu sau:

+ Néu ban than céng nhan phuc vu c6 sai 1am 1am cho céng nhan chinh san
xuét ra san pham hong, thi tién luong cua cong nhan phuc vu hudng theo ché do
tra lwong khi lam ra hang hong. Song van dam bao it nhat bang mirc luong cép béc
cua nguoi do.

+ Néu cong nhan dimg may khong hoan thanh dinh muc san luong thi tién
lwong cta cong nhan phuc vu s& khong tinh theo don gia san pham gian tiép ma
theo lwong cip bac cta ho.

Ché d6 tién luong tinh theo san pham gian tiép co6 tic dung lam cho cong
nhan phyuc vu quan tdm hon dén viéc nang cao ning suat lao dong cua céng nhan
chinh ma ho phuc vu.
1.9.1.2.3. Ché db tra luong khoan san pham

Ché d6 luong khoan san pham 1a ché d6 luong san pham khi giao cong viéc
da quy dinh 16 rang s tién dé hoan thanh mot khdi luong cong viéc trong mot don
vi thoi gian nhét dinh. Ché d6 luong nay ap dung cho nhiing cong viéc ma xét thy
giao timg viéc chi tiét khong co loi vé mat kinh té, boi vi trong san xuét c¢6 nhiéu
cong viéc mang tinh chat tong hop khong thé giao viéc ma théng ké kinh nghiém
thu két qua lao dong theo ting don vi san pham ting phan riéng biét cua timg
cong nhan hodc timg to san xuat. Nhu vay, ngay tir khi nhan viéc, cong nhan da
biét ngay duoc sb tién lwong ma minh s& dugc lanh sau khi hoan thanh khéi luong
cong viéc giao khoan. Do do, néu don vi cong tac nhan khoan gidm bét duoc $6
nguoi hodc rat ngan dugc thoi gian hoan thanh khéi luong giao khoan thi tién
luong tinh theo ngay 1am viéc ctia mdi nguoi trong don vi s& duoc ting 1én.

Nguoc lai néu kéo dai thoi gian hoan thanh cong viéc thi tién lwong tinh
theo ngay mdi ngudi sé it di. Do d6 ché do luong khoan c6 tic dung khuyén
khich cong nhan nang cao nang suat lao dong, phén d4u hoan thanh nhiém vu

trude thoi han hodc giam bét sé ngudi khong can thiét.
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Khi 4p dung ché do lwong khoan can phai lam tét cong tac thdng ké va dinh
muirc lao dong cho timg phan viéc, tinh don gia timg phan viéc roi tong hop lai
thanh khdi lugng cong viée, thanh don gia cho toan b cong viéc. Can phai xay
dung ché d6 kiém tra chat lugng trong qua trinh san xuét, vi trong thuc té khi ap
dung luong khoan cong nhan khong chap hanh nghiém chinh ché d6 lao dong dé
xdy ra hién tugng cong nhan ty y lam thém gid dé mau chong hoan thanh cong
viéc chung nhung khong ghi vao phiéu giao khoan lam cho viéc théng ké phan
tich ning suat lao dong cua cong nhan khong chinh xac, 1am anh huong dén chét
lugng cong viéc, anh huong dén sirc khoé va cic mat sinh hoat ciia cong nhan.
1.9.1.2.4. Ché d6 luong san pham c6 thudéng va luvong khoan co thudng

Ché @6 luong khoan san pham c6 thudng 1a ché d6 tién luong san pham truc
tiép khong han ché hoic ché do luong khoan két hop v&i khen thuong khi cong
nhan dat nhiing chi tiéu vé sb luong, chit luong hay thoi gian d3 quy dinh. Nhung
néu vuot duoc cac chi tiéu quy dinh vé chit luong san phrfun, tiét kiém duoc
nguyén lidu biao dam an toan hodc nang cao cong suat may moc, thiét bi... thi dugc
thém tién thuong. Khoan tién thudng nay chi tra khi cong nhan hoan thanh dinh
muc san luong.

Thuc hién ché d6 luong nay phai xac dinh rd nhitng chi tiéu va diéu kién
thuong. Ty 18 thuong cling phai x4c dinh dung dén.

Ché d6 tién luong tinh theo san pham cé thuong s& quan triét ddy du hon
nita nguyén tic phan phéi theo lao dong, khuyén khich cong nhan chu trong hon
nita tGi viée cai tién chét luong san phém, tiét kiém nguyén li¢u, nhién li¢u va
hoan thanh vugt mirc nhi€ém vu quy dinh ctua don vi giao cho.
1.9.1.2.5. Ché d6 luong san pham luy tién

> Ché do tién luong nay duoc tinh nhu sau

DPéi voi sb san phém duogc san xuat ra trong pham vi dinh mtrc khoi diém

luy tién thi duoc tra theo don gid binh thuong, con s san phdm san xuat ra vuot

mirc khéi diém luy tién duoc tra theo don gia luy tién, nghia 14 co nhicu don gia
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cho nhitng san pham vuot mirc khoi diém luy tién. Néu vuot mirc voi ty 1é cao thi
duoc tinh nhimg san phim vuot muirc bang don gia cao hon.

Ché do luong nay ap dung cho cong nhan san xuit ¢ nhitng khau quan
trong, ltc san xuat khan truong dé dam bao tinh dong bo, & nhitng khau ma ning

suit ting co tinh chit quyét dinh ddi véi viéc hoan thanh chung ké hoach cua

doanh nghi¢p.
Tién luong cua cong nhan lam theo ché d6 san pham lu§ tién dugc tinh theo
cong thuc:
L =(QxP)+(Q-Qo) PK
Trong do:

L : Téng tién lwong cong nhdn dwoc linh.
O1: San lrong thuec té ciia cong nhén san xudt ra.
Qo: Mitc san lwong ké hoach
P : Pon gid lwong san pham.
K : Hé 56 ting don gid sian pham.
> Mubn thuc hién ché d6 luong nay phai thuc hién diéu kién sau

- Binh mirc lao dong co cin ctr ki thuat, ddy 1a van dé quan trong vi don gia
san pham sé& tang luy tién theo ty 1¢ vuot muc san lugng.

- Phai thong ké x4c dinh rd chit lugng va sb lugng san pham tién luong cua
cong nhan, muc luy tién, muc ha thép gia thanh va gia tri tiét kiém duoc.

- Phai dy kién duoc két qua kinh té cua ché d6 luong tinh theo san pham luy
tién nham xac dinh muc luy tién cao nhat ciia don gia san pham. Vi khi thuc hién
ché d6 tién luong nay luong ciia cong nhan sé ting nhanh hon san lugng 1am cho
phan tién luong trong don vi san pham ciing tang 1én. Do d6 gia thanh san pham
cling ting theo, boi vy khi ap dung ché do lwong nay phai tinh toan két qua kinh

té, ning cao niang suat lao dong lam ha gia thanh san pham.
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1.9.2. Hinh thirc trd lwong theo thoi gian[4]

Hinh thac trd luong theo thoi gian duoc d4p dung cho nhitng cong viéc
khong tinh duoc két qua lao dong cu thé, né thé hién theo cac thang lwong do Nha
nudc quy dinh va duogc tra theo thoi gian lam viéc thuc té, pham vi &p dung hinh
thirc ndy gédm khu vuce hanh chinh su nghiép, nhitng cong tac nghién ctru, quan 1y,
sua chirta may moc thiét bi va bod phan phuc vu san XUuAt, nhiing nguoi san XuAt
trong day chuyén cong nghé, nhiing cong viéc chua dinh muc cong viéc. Hinh
thire tra luong theo thoi gian bao gom hai loai:
1.9.2.1. Hinh thicc tra luong theo thoi gian gian don

La hinh thirc trd luong cho ngudi lao dong chi can clr vao bac lvong va thoi
gian thyc té lam viéc ma khong xét dén thai do va két qua cong viéc.
1.9.2.2. Hinh thucc tra luong theo thoi gian co thuong

Ngoai tién luong theo thoi gian gian don nguoi lao déng con duoc nhan
mot khoan tién thuong do két qua ning suit lao dong, ning cao chit luong san
phém, tiét kiém vat tu va hoan thanh xuét sic nhiém vuy.

Cong thtre tra lwong theo thoi gian

Ltg = Lcbcv x Ttt

Trong do:

Ltg  : Tién lwong theo thoi gian.
Lebev: Tién lwong cdp bic theo thoi gian.
Ttt  : Thoi gian lao dong thuc té.

Hinh thtic tra lwong theo thoi gian c6 uu diém 1a don gian, dé tinh toan, thu
nhap cta ngudi lao dong 6n dinh. Nhung né c¢6 nhugc diém 1a viéc tra luong
khong gan v6i két qua lao dong ma ngudi lao dong da tiéu hao trong qua trinh
san xudt san pham. N6i cach khac, phan tién lwvong ma ngudi lao dong duoc huong
khong gan lién véi két qua lao dong ma ho tao ra. Chinh vi 18 d6 nén hinh thirc
tién luong theo thoi gian d& khong mang lai cho nguoi lao dong su quan tim day

du voi thanh qua lao dong ctia minh, khong tao di€u kién thudn loi d€ uén nan kip
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thoi nhitng thai do sai léch va khong khuyén khich nghiém chinh thuc hién ché do
tiét kiém thoi gian, vat tu trong qua trinh cong tac.
1.9.3. Hinh thirc trd lwong hén hop [2]

Pay la hinh thtc két hop giira tra lwong theo thoi gian v6i hinh thic tra
lwong theo san pham. 4p dung hinh thirc tra luong nay, tién lwong cia ngudi lao
dong duoc chia thanh hai b phan :

- M6t bo phan cimg : Bo phan nay twong dbi 6n dinh nham bao dam mirc
thu nhap tbi thiéu cho nguoi lao dong, 6n dinh doi séng cua nguoi lao dong va gia
dinh ho. B phan nay s€ dugc quy dinh theo bac luong co ban va ngay cong lam
viéc ctia nguoi lao dong trong mdi thang.

- Bo phan tht hai 13 bo phan bién dong : Tuy thudc vao ning suat, chat
luong va hiéu qua lao dong cua ting ca nhan ngudi lao dong va két qua hoat dong
kinh doanh cua doanh nghiép.

Hinh thirc tra luong hon hop nay hién nay thudng dugce 4p dung cho céc
doanh nghi¢p thuong mai. Theo hinh thic trd lwong nay, quy luwong khoan duogc
tinh nhu sau :

Quy tién lwong phai tra = Thu nhép tinh lwong thue té x PG tién luwong
Tong quy luong ké hoach

Pon gia tién luong =

Thu nhép tinh lwong ké hoach

Trong do:
Thunhép tinh =  Téngdoanhthu - Tong chi phi vét chat
luong KH ké hoach ngoai lvong KH

Trén day la cac hinh thuc tra lwvong ma cac doanh nghiép hién nay dang éap
dung. Nhan thiurc va hiéu rd ban chat cta tién luong, két hop va hoan thién céc hinh
thirc tra lwong sé& tao dong luc kinh té manh mé thuc day nguoi lao dong ting ning
suét lao dong, quan tam dén cong vi¢e, dat hi€u qua cao, dam bdo loi ich ca nhan,

tap thé ciing nhu toan doanh nghiép.
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1.10. Tién thuéng [3]

Tién thudng thuc chét 1a khoan bd xung cho tién lwong dé quan triét day du
hon nguyén tic phan phéi theo lao dong va gin voi hiéu qua san xuat kinh doanh cia
don vi. Tién thudng 1a mot trong nhitng bién phap khuyén khich bang vat chat ddi véi
ngudi lao dong nham dong vién moi ngudi phat huy tich cuc sang tao trong san xuét
dé nang cao nang suét lao dong, chat lugng san pham, sir dung day da cong suat may
moc thiét bi, tiét kiém vat tu, ha gia thanh san pham, ting tich luj gop phan hoan
thanh toan dién ké hoach duoc giao.

Khi t6 chirc cac hinh thirc tién thuong can cha y cac ndi dung sau

- Chi tiéu thuong: 1a mot trong nhiing yéu t6 quan trong nhét ctia mdi hinh thirc
tién thudng, yéu cau phai rd rang. Viéc xac dinh cac chi tiéu thuong phai can cir vao
sO lwong va chét luong lao dong cua nguoi lao dong (mue tién thudng phu thude vao
thanh tich cong tac ctia ban than nguoi lao dong nhiéu hay it). Nhiing chi tiéu vé sd
lugng nhu hoan thanh vugt muc san luong, dat va vugt cac muc lao dong. Céc chi
tiéu vé chat luong co thé 1a ty 1€ san phém loai mot, tiét kiém nguyén, nhién vat
lidu...

- Diéu kién thuong dé xac dinh nhitng tiéu dé thyc hién mot hinh thirc tién
thudng nao do, déng thoi dung dé kiém tra viéc thyuc hién chi tiéu xét thuong.

- Ngudn tién thudng.

Thong thudng mdi hinh thic tién thudng chi nén quy dinh mot chi thiéu xét
thudng chinh dong thoi quy dinh mot s6 diéu kién xét thuong, néu khong du cac diéu
kién do s& duoc thuong voi nhimg ty 18 thip hon.

Mirc tién thuong 1a mot yéu t6 kich thich quan trong dé nguoi lao dong quan
tam dén cong viéc, viéc thuc hi¢n céc hinh thurc tién thudng cao hay thép tuy thudc va
vao ngudn tién thudng va tuy theo yéu cau khuyén khich cta hinh thirc tién thudng dob.
1.11. Sw can thiét phai hoan thién cong tac tra lwong

Chung ta biét rang, tién luong 14 van dé thoi sy nong bong trong doi séng

trong doi song san xuat va xa hoi ciia dat nude. N6 ham chira nhiéu moéi quan h¢
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mau thudn giira san xuat va nang cao muc song, giira tich luy va tiéu dung, giita
thu nhap cua cac thanh phan dén cu...

Dbi v6i hang triéu nguoi lao dong lam cong an luong, tién lwong ludn 1a
mdi quan tdm hang ngay d6i v6i ho. That vay, tién luong 1a nganh thu nhap chinh
nham duy tri va nang cao mirc sdng cta ngudi lao dong va gia dinh ho. O mot mirc
d6 nhat dinh, tién lvong c6 thé duoc xem 1a bang chimg thé hién gia tri, dia vi, uy
tin cia ngudi lao dong dbi v6i c4 nhan va xa hoi. Vi thé tién luong chinh 1a dong
Iuc kich thich ngudi lao dong 1am viéc hing say thong qua d6 thuc day hoat dong
san xudt kinh doanh ctia doanh nghiép c6 hiéu qua.

Do d6, su két hop hai hoa giira cac loi ich trong doanh nghiép théng qua
phan phdi thu nhap 13 yéu td v6 cling quan trong. Phai 1am sao dé cho nguoi lao
dong vi loi ich cta ban than va gia dinh minh ma quan tdm dén lao dong vé6i ning
suat, chat luong va hiéu qua cao. Lam cho ngudi lao dong thay mudn c¢6 thu nhap
thi doanh nghiép phai dat két qua cao trong kinh doanh, mit khac doanh nghiép
mudn phat trién phai c6 su dong gop ctia nguoi lao dong.

T l4u, viée tra cong lao dong ludn 1a motvan dé thach thie nhat cho cac nha
quan tri & moi doanh nghi¢p (san xuét, kinh doanh, dich vu...). Tuy thudc vao loai
hinh doanh nghiép lua chon cho minh hinh thure trd lvong 1a khac nhau, nhung nhin
chung cac doanh nghiép déu hudng t6i muc tiéu co ban d6 1a : Thu hat nhan vién,
duy tri nhimg nhan vién gioi, kich thich dong vién, dap tng yéu cau cta ludt phap.

> Thu hit nhan vién: Thong thuong nhimg nguoi di tim viéc khong thé biét
chinh xdc muc lwong cho nhitng cong viéc tuong tu ¢ cadc doanh nghi¢p khac
nhau, khong thé hodc rat kho so sanh tit ca nhiing loi ich tir cong viéc nhu phuc
lgi, khen thuong, co hoi thang tién...cla cong viéc trong cac doanh nghi¢p khac
nhau. Tuy nhién, mérc lwrong doanh nghiép dé nghi thuong 1a mot trong nhimg yéu
t6 co ban nhat trong quyét dinh cua ngudi lao dong c6 chip nhan viéc 1am & doanh

nghi¢p hay khong. Cac doanh nghiép cang tra luong cao cang thu hut dugc nhiing
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nhan vién giéi. Thuc hién diéu tra tién luong trén thi trudng sé gitp doanh nghiép
dé ra cac chinh sach tra cong va muc luong thich hop.
» Duy tri nhitng nhan vién gioi
Pé duy tri dugc nhitng nhan vién giéi cho doanh nghiép, tra luong cao chua
d0 ma con phai thé hién tinh céng bang trong ndi bd doanh nghiép. Khi nhan vién
nhan thiy rang doanh nghiép tra luong cho ho khéng cong bang, ho s& cam thay
khé chiu, bi trc ché va chan nan, thim chi roi bé doannh nghi¢p. Tinh cong béng
trong tra lwong thé hién khong chi & sy cong bang giira nhitng nhan vién thyc hién
cung cong viée, co két qua tuong duong... ma con cb sy cong bang gilra nhing
cong viéc ¢ tam quan trong, yéu cau mic do phirc tap, k¥ ning thuc hién hoic
nhitng nhan vién lam viéc trong nhiitng bd phan khac nhau trong doanh nghiép.
Mic du khéng c6 hé thong tra luong ndo cé thé lam coéng bang moi nhan vién
trong doanh nghiép nhung viéc dinh gia cong viéc va nghién ctru tién luong trén
thi truong s& giup doanh nghiép vira bao dam duogc tinh cong bang noi trg, vira
dam bao duy tri dugc nhitng nhan vién gidi gop phan tich cyc vao viéc day manh
su phat trién ctia doanh nghiép.
» Kich thich, dong vién nhan vién
Tat ca cac yéu td cau thanh trong thu nhap cia nguoi lao dong: luong co
ban, thuong, phic loi, tro cép can duoc st dung c6 hiéu qua nham tao ra dong luc
kich thich cao nhat dbi v6i nhan vién. Nhan vién thudng mong doi nhitng cb ging
va két qua thuc hién cong viéc cua ho s€ duoc danh gia va khen thudéng xing
dang. Nhirng mong doi nay s€ hinh thanh va xac dinh muc tiéu, mirc dd thyc hién
cong viéc nhan vién can dat duoc trong tuong lai. Néu cac chinh sach va hoat dong
quan tri cia doanh nghiép dé cho nhan vién nhan thay rang sy c¢b ging, vt va cla
ho khong duoc dén bu xtmg dang ho s& khong ¢ ging lam viéc nira.
> Pdp g yéu cdu cia ludt phap
Nhitng van dé co ban cua luat phap lién quan dén tra lvong lao dong trong

cac doanh nghiép thuong chi trong dén cac van dé sau day:
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- Trén Quy dinh vé luong tdi thiéu.

- Quy dinh vé thoi gian va diéu vién lao dong.

- Cé4c khoan phu cip trong luong.

- Céc quy dinh vé phuc loi xa hoi nhu bao hiém x4 hoi, dm dau, tai nan lao dong...

Pay 1a nhitng muc tiéu co ban dbi v6i bat ké mot doanh nghiép nao khi lua

chon hinh thtc trd lwong. Tur nhitng muc tiéu d6 gitp cho doanh nghiép lua chon
va hoan thién hinh thirc trd lvong cua doanh nghi€ép minh sao cho phu hop, vira
dam bao cho doanh nghiép phat trién vira dam bao muc séng ciia nguoi lao dong,

gitp cho nguoi lao dong co ni€m tin trong cOng tac.
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PHAN 2
THUC TRANG VE CONG TAC TRA LUONGTAI CONG TY CO PHAN
XAY DUNG SO I HAI PHONG
2.1. Khai quat vé cong ty co phan xay dung s6 I
2.1.1. Lich sir hinh thanh va phat trién cong ty
Tén cong ty : Cong ty cb phan xay dung s | Hai Phong
Tén giao dich nudc ngodi : Hai Phong construction stock corporation N°1
Tén viét tit : HACO1
Ping ky kinh doanh sé : 0203000873 do S¢ ké hoach va dau tu Hai Phong
cap lai ngay 22/05/2007
Quyét dinh chuyén cong ty xay dung sé 1 1a doanh nghiép Nha nudc thanh
Cong ty c6 phan xay dung sé 1 Hai Phong s6 1602/ QD-UB do UBND thanh phé
Hai Phong cap ngay 07/06/2004
Dia chi tru so chinh : S6 86 duong HO Sen-phuong Trai Cau-Q.Lé& Chan-
TP.Hai Phong
S dién thoai : 0313.610157
Sé fax : 0313.832399
= T6ng vén cua cong ty : 25.000.000.000 dong
e Vén diéu I¢ : 3.000.000.000 dong, trong do:
- Vén cua c6 dong Nha nude: 600.000.000 dong chiém 20% vén diéu 1é
- Vbn coa c6 dong 1a nguoi lao dong trong doanh nghiép:
2.265.000.000 dong chiém 75,5% vén diéu I¢
- Vén cua cb dong ngoai doanh nghiép: 135.000.000 dong chiém 4,5%
vén diéu 1¢
=  Gi4 trj ctia mot c¢d phan 1a : 100.000 dong
Tuong Gng véi s6 cd phan cua doanh nghiép 1a: 30000 cb phan. Trong dé:
- C6 dong nha nude: 6000 co phan.
- €6 dong la ngudi lao dong trong doanh nghiép: 22650 ¢6 phan.
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- C6 d6ng ngoai doanh nghiép: 1350 c6 phan

S6 lugng thanh vién Hoi dong quan tri 1a 05 ngudi. S6 luong thanh vién
Ban kiém soat 1a 03 nguoi, trong d6 c6 mot ngudi 1a can bo cua Chi cuc Tai chinh
doanh nghiép — S& Tai chinh tryuc tiép quan Iy phan von nha nudc.

e Vén vay ngan hang: 10.000.000.000 dong
e Mot sb ngudn von huy dong khac: 12.000.000.000 dong

Cong ty C6 phan xay dung sb I duoc thanh 1ap theo quyét dinh s6 1602/QD
- UB ngay 07-06-2004 va chinh 12 tién than ctia doanh nghiép Nha nudc mang tén
Cong ty xay dung s6 I dd duoc thanh lap theo thong bao cia B xay dung so
205/TB-DNNN ngay 11-11-1992 va quyét dinh sd 1289/QD-TCCQ, ngay 12-11-
1992 cta Cha tich UBND Thanh phd Hai Phong. Cong ty c6 phan 1a hinh thirc
phap 1y ma dang dugc Nha nudc ta khuyén khich va ciing phu hop voi xu thé
chung cua thé gigi. La doanh nghiép hach toan kinh té doc 1ap, ban dau cong ty
chu yéu tap trung vao cac nganh nghé nhu xdy dung cong trinh dan dung va cong
nghiép, kinh doanh vat liéu xay dung thi cho dén nay cong ty da d6i méi va mo
rong quy md véi nhiéu loai hinh kinh doanh da dang va phong ph.

Thoi ky dau véi s6 von diéu 1& chua 16n cong ty da gip nhiéu kho khan
trong qua trinh mo rong thi trudong, phat trién thi truong va tim kiém khach
hang...Nhung nho su nd lyc khong ngimg cua cac can bd cong nhan vién ciing
nhu ban ldnh dao cong ty trong viéc cang cb d6i ngii can bd nhan vién va hoan
thién hé théng quan 1y di phan nao gitp cong ty nang cao dugc niang luc canh
tranh cho ban than minh dé phat trién 16n manh nhu hién nay va bét kip véi xu
hudng hién dai ctia nén kinh té thé gidi khi ma nudce ta di gia nhap WTO.

Véi do1 ngii can bo, ky su day dan kinh nghiém, luc lugng cong nhan lao dong
¢6 trinh d6 chuyén mén va tay nghé cao di phuc vu nhiéu nim trong nganh xay dung,
cac cong trinh do cong ty dam trach thi cong déu dat chuan k¥ thuat, my thuat va
dung tién do thi cong. Vi thé, trong thoi gian vira qua cong ty da gay duoc su tin

nhi¢m 16n d6i véi cac doi tac 1a chu dau tu du &n cling nhu cac cong trinh xay dung.
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Hi¢n tai cong ty da va dang thir stc voi cac du an xay dung méi & thi truong
phia Nam vi day 1a mot thi tredng rat tiém ning va hira hen s& dem lai nhiéu thanh
qua méi cho cong ty trong twong lai. Vi su ¢d gang va nd luc khong ngimg cia
minh, cong ty c¢6 phan xay dung s6 I mong muén chinh phuc duoc nhimng yéu cau
t6i tan nhat cua khach hang ciing nhu thoa man dugc tdi da nhét nhimg ky vong
ma khach hang danh cho cong ty dé cong ty co thé vimg budc phat trién trén moi
thi truong va trén moi linh vuc ma cong ty da chon.

2.1.2. Nganh nghé kinh doanh
Nganh nghé san xuét, kinh doanh ctia cong ty c6 phan Xay dung s I Hai Phong la:
- Xay dung cac cong trinh dan dung va cong nghiép.
- Xay dyng céc cong trinh ha ting k¥ thuét (cap thoat nude, duong giao
thong va san 14p mat bang...)
- Kinh doanh vat li¢u xay dung.
- Kinh doanh va phat trién nha.
- Kinh doanh dich vu khéc ( van tai hang hoa bang dudng thuy va
duong bg...)
2.1.3. So' dé bé mady qudn Iy
> So do co cdu t6 chirc

Co ciu to chuc thé hién cach thirc quan 1y cua cong ty trong d6 cac hoat
dong cua to chirc dugce phan cong gitta cac phan hé, bo phan va ca nhan. N6 xac
dinh 16 mbi twong quan gitra cac hoat dong cu thé, nhirng nhiém vu, quyén han va
trach nhiém gan lién v6i cac ca nhan, bo phan, phan hé cua to chirc va cac moi
quan hé quyén lyc bén trong t6 chic. Chinh vi vay, dé phat huy t6i da ning lyuc
can bo nhan vién va nang cao ning suét lao dong cong ty C6 phan xay dung s I

da chon co cau to chirc bd may hoat dong theo mo hinh tryc tuyén — chtlrc nang.
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CHU TICH HOI PONG QUAN TRI

So dé 1: So dé co ciu t6 chirc ciia Cong ty CP xdy dung sé 1 Hai Phong

(GIAM POC)
\ 4
PHO GIAM BOC PHO GIAM BOC
\ 4 \ 4
\ 4 \ 4 v
PHONG PHONG PHONG
TO CHUC - KE HOACH — KE TOAN -
HANH CHINH KY THUAT THONG KE
\ 4 \ 4 \ 4 \ 4 \ 4 \ 4
\ 4 \ 4 \ 4
XD2 XD3 XD5 XD6 XD8

(Nguédn: Phong ké hoach — ky thudt)

Nhu vay c6 thé thiy wu diém 16n nhat ciia co cau to chirc trong cong ty 1a

mdi bd phan, phong ban trong Cong ty déu c6 su hd trg, twong tic va két hop

trong dbi hoan chinh. Vi bo may nay, cong ty tip trung duge nang luc giai quyét

cac van dé va co dic€u ki¢n chuyén moén hoda sau, khac phuc hién tuong chi huy

chdng chéo,cong viéc duge phan bé mot cach hop 1y cho cac bo phan, phong ban

va ca nhan.
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o Hji dong quadn tri (HPQOT):
HDQT cong ty gém c6 5 thanh vién, hoat dong theo nhiém ky 5 nam
Bing 01: Ty Ié von gdp ciia cé dong trong cong ty Co phin xdy dung so I Hii Phong

STT Tén c6 dong Chire vu Ty 1€ dong gop(%o)
1 Tran Trung Lanh Chu tich HbQT 45
2 Nguyén Thi TAm Uy vién 5
3 Nguyén Vin Puc Phé giam doc 10
4 Doan Van Chirc Doi trudng 10
5 Pham Van Chi D01 trudng 5
Tong 75

(Nguon: Phong té chirc —hanh chinh)

HPQT cong ty ndm 75% sé cd phan, 25% sb ¢6 phan con lai dugc phan bd
cho c6 dong Nha nudc, ¢6 dong 1a nguoi lao dong trong cong ty va 1 bd phan co
dong khac ngoai cong ty.

La co quan c6 quyén quyét dinh moi van dé lién quan dén muyc dich, quyén
lo1 cua cong ty:

- Quyét dinh b nhiém, mién nhiém, ky hop dong, chim dut hop dong, khen
thudng, ky ludt, xem xét mirc luong va cac loi ich khac cia Giam doc va Ké toan truong.

- Quyét dinh cac chién lugc, ké hoach phat trién cua cong ty hang nim va
trong trung han.

- C6 nhiing quyét dinh, kién nghi lién quan t6i viéc phat hanh, mua ban va
chuyén nhuong céc ¢d phan huy dong von. ..

- Co quyén giai quyét nhitng van dé quan trong bac nhat trong cong ty nhu
phuong an xir 1y 16 1i, chia ¢6 tirc, mua ban MMTB c¢6 gia tri 10n.

o Gidm doc:

La nguoi diéu hanh coéng viéc hang ngay cua cong ty trén co s& quyén han

va nhiém vu da dugc quy dinh tai diéu 18 cong ty, chiu sy giam sat cua HPQT va

phap luat vé viéc thuc hi¢n cac quyen va nhiém vu dugc giao.

Sinh vién: Tran Thi Mai Hieong — Lép OT100IN 41



Mot s6 bién phap hoan thi¢n cong tac tra lwong tai Cong ty CP xdy dung s6 I Hai Phong

Giam dbc 12 nguoi didu hanh va quyét dinhva quyét dinh tit ca cac van dé
lién quan dén cong viéc giao dich cia cong ty ma khong can phai c6 quyét dinh
cia HDQT dong thdi c6 quyén quyét dinh tuyén dung, bd tri sir dung lao dong,
xay dung céc ké hoach kinh doanh va dwa ra cac phuwong an dau tu.

o Cdc phé gidm doc:

C6 nhiém vu tham muu cho giam ddc trong viéc diéu hanh cong ty, truc tiép
xubng cong trudng thi cong dé giam sat tién do va chat lugng cong trinh dong thoi
trinh quyét giam déc cac ké hoach tham gia du thau.

e Phong té chirc —hanh chinh:

Nhiém vu chinh cua bd phan nay la tuyén dung, sa thai, lvong, thudng, phat,
theo ddi quan 1y chung tai san cong ty va cac van dé vé bao hiém y té hay bao
hiém x3 hoi.

o Phong ké hoach — kj thudt:
Pay la bo phan mang tinh chat tong hop ¢ trach nhiém:
> Lap ké hoach kinh doanh, thong ké cac hoat dong kinh doanh, quan Iy hoat dong
kinh doanh, quan 1y thong tin thi trudng va td chirc cudc hop quan trong ctia cong ty.
> Vé mit k¥ thuét, b phan ndy c6 nhiém vu chinh:

T chtrc, bd tri cac to doi san xuét.

- Lap tién do thi cong chi tiét, trinh duyét giam ddc trudce khi trién khai thi cong.

- Lap cac bién phép thi cong cac hang muc c6 tinh chat phirc tap.

- Quan ly, b6 tri may moc.

- Theo dbi, d6n déc cac t6 doi thuc hién theo dung tién do va quy dinh cua cong ty.

- Thiét ké, boc tach cac cong trinh tham gia dy thau cta cong ty.

- Trién khai chi tiét cac ban vé& phuc vu thi cong.

- Thuc hién tt cong tac quan ly, biao quan, bdo mat cac ho so lién quan toi
cdng tac chao thau, cac hop dong da ky két voi khach hang cua cong ty.

- Két hop chit ché cac phong ban chirc nang.

- Pon doc, thiic day cong tac nghiém thu, ban giao cong trinh.
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- Thuyc hi¢n cong tac bao hanh, bao tri cling nhu cac dich vu tu van sau khi
hoan thién cong trinh.
- Ngoai ra c6 thé tu van thiét ké noi that cho khach hang.

Bén canh do céc té doi ¢6 nhiém vu td chuc thi cong truc tiép tai cac cong
trinh, két hop cac bd phan khac dé diéu dong may modc, phuong tién, truc tiép thué
muon lao dong tai dia phuong, 1ap cac phuong an thi cong cho cac cong trinh
duoc cong ty giao. Pong thoi ciing phai tong hop, xac dinh khdi luong cong viée
hoan thanh ctia cac lao dong dia phuong dé lam co s cho coéng tac chim cong va
tra luvong cho bo phan nay.

o Phong ké todn — théng ké:

Day 1a mdt trong nhitng by phan quan trong trong cong ty, c6 nhiém vu
quan 1y thu chi tién mat, quan 1y von vay, nghiép vu ngan hang, ghi chép s6 sach
ké toan, thanh quyét todn, 1ap bao cdo tai chinh, ké khai thué, thuc hién ché d6 bao
céo dinh ky theo quy dinh phuc vu cho hoat dong kiém toan, kiém tra, thanh tra, dé
xudt nhitng bién phap xu 1y kip thoi céc sai léch trong hoat dong kinh doanh va
quan 1y tai chinh cua doanh nghiép.

2.1.4. Tinh hinh sir dung lao dpng ciia cong ty Co phan xdy dung sé I Hii Phong

% Co cdu lao dong

cong ty CP xay dung sd I Hai Phong 12 mot doanh nghiép xay dung gém
nhiéu don vi thi cong véi doi ngii can bd cong nhéan vién tir vin hoa phd théng (da
qua dao dao tao nghé), cong nhan trung cép cho dén dai hoc va sau dai hoc chuyén
nganh k¥ thuat va kinh té.

Ciing nhu cac cong ty hoat dong san xuit kinh doanh nganh xay dung, co cdu lao
dong ctia cong ty C6 phan xay dung s I Hai Phong bao gom hai bo phén chinh 1a:

> Lao dong bién ché va c6 hop dong lao dong dai han: La luc luong lao dong
cd dinh ciia cong ty duoc tuyén dung chinh thirc véi muc dich phuc vu 1au dai cho
cong ty. Hién tai s6 luong lao dong thudc bo phan nay gom co 140 ngudi trén tong

s6 476 can bd cong nhan vién chiém 29.41%.
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» Lao dong theo mua vu: La nhitng ngudi lao dong tu do dugce cong ty ky hop
ddng lao dong vé6i thoi han dudi 3 thang va chdm dat hop dong lao dong véi cong
ty sau khi cong trinh két thuc. Dic diém d& nhan thiy nhét cia sb lao dong la: da
s6 1a lao dong pho thong ldy tir cac dia phuong noi co cong trinh thi cong. S6
luvgng khong 6n dinh thudng co sy bién dong theo timg thoi ky hoat dong cua
nam. Ho khong chiu su quan 1y ctia cong ty ngoai thdi gian ky hop dong, ho chi
duoc tra cong cho khoang thoi gian ho lam viéc cho cong ty theo sy thdéa thuan
gilta ho va cong ty.

Bing 02: Téong sé lao dong va két ciu lao dong cia cong ty Co phin xiy dung

sé I Hai Phong néim 2008 - 2009

Nim 2008 Nim 2009 Chénh léch
Chi tiéu > >
£ Ty trong | z Ty trong i o

SO lwgng (%) SO lwgng (%) +/ Yo
1.Tongsolao |, 100 476 100 76 19
dong (ngwoi)
2. Lao dong
- Truc tiép 317 79.25 382 80.25 65 1
- Gian tiép 83 20.75 94 19.75 11 (1)

(Nguén: Phong té chire —hanh chinh)

Qua biéu ta thay rang qua 2 nim 2008 - 2009 tong sd lao dong ctia Cong ty
c6 sy thay d6i, cu thé 1a nam 2009 tong s6 lao dong clia Cong ty ting 1én 76 ngudi
so v&i nam 2008 tuong ung voi ty 1€ tang 19%.

Xét vé tinh chét lao dong: Nam 2008 lao dong gian tiép c6 83 ngudi, chiém
ty 18 20.75%; lao dong truc tiép chiém 79.25% trong tong s lao dong, twong duong
v6i 317 nguoi. Nam 2009, lao dong gian tiép c6 94 ngudi, ting 11 ngudi so véi nim
2008; lao dong truc tiép co 382 ngudi, ting 65 nguoi so véi nam 2008 tuong Ung
v6i ty 16 tang 1a 1%. Lao dong truc tiép chiém ty 1& cao nhu vy do dic thu cua
nganh xay dung doi hoéi $6 lugng nam nhiéu véi strc khoe tét, c6 thé chiu duge ap

luc cong viéc. Khi tién hanh tuyén thém lao dong mai (dac bi¢t 1a lao dong truc tiép,
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cong nhan) thi di€u kién chu yéu 1a cé suc khoée, c6 kha nang dap g dugc yéu cau

cong vigc.

S& di ¢ su tang ty trong lao dong truc tiép 13 do tién d6 thi cong cong trinh

ctia Cong ty duoc tang cudng dap tng yéu cau cua khach hang ciing nhu cac nha

dau tu. Tuy nhién, sb lugng lao dong gian tiép cua Cong ty con cao s& lam han ché

hiéu qua hoat dong kinh doanh do dic thu vé nganh, Cong ty can chu y t6i viée

tinh gian so lao dong gian tiép nham nang cao hi€u qua san xuat kinh doanh.

Bing 03: Co ciu lao dpng ciia cong ty Co phan xiy dwng so I Hai Phong nam

2008 - 2009
Nam 2008 Nam 2009 Chénh léch
STT Chi tiéu S6 | Tytrong | S6 | Ty trong ‘- %
lwgng (%) lwgng (%0)
Tong s6 lao dong 400 100 476 100 76 19

I Gioi tinh
1 LD nam 321 80.25 389 81.72 68 1.47
2 LD nir 79 19.75 87 18.28 8 (1.47)
I Trinh do van hoa
1 Céap I
2 Cap 11 143 35.75 174 36.55 31 0.8
3 Cap 111 128 32 162 34.03 34 2.03
4 Trung cp 87 21.75 93 19.54 6 (2.03)
5 Cao dang, dai hoc 42 10.5 47 9.87 5 (0.63)
I11 | Cong nhan ky thuat
1 Bac 1 41 10.25 45 9.45 4 (0.8)
2 Bac 2 87 21.75 94 19.75 7 (2)
3 Bac 3 91 22.75 112 23.53 21 0.78
4 Bac 4 104 26 126 26.47 22 0.47
5 Bac 5 69 17.25 84 17.65 15 0.4
6 Bac 6 8 2 15 3.15 7 1.15

(Nguon: Phong té chirc — hanh chinh)

Can clr vao sb liéu cua bang 03 ta c6 thé thdy chét luong lao dong cta Cong

ty luon dugc quan tdm va nang cao.
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- Xét vé co cau gidi tinh ta thdy rang: Ty 1 lao dong nit thap chiém 18.28%
trong tong sb lao dong twong duong véi 87 ngudi, lao dong nam chiém ty trong
cao hon lao dong nit, nam 2009 ty I¢ nam chiém 81.72% trén téng s6 lao dong,
tuong duong voi 389 ngudi. Pay 1a didu dé hiéu bai tinh chat dic thu cia cac don
vi hoat dong trong linh vuc xay lép 1a 1am viéc véi diéu kién tuong ddbi nang nhoc.

- Xét trén phuong dién trinh d6 vin hoa, sb lao dong chua qua dao tao nghé
nam 2009 di tang 1én 2.83% so véi nam 2008, sé lugng lao dong lanh nghé, qua
dao tao tai céc trudng trung cap, cao dang va dai hoc c6 xu hudng ting lén, cu thé
nam 2009 so v6i nam 2008 luong ting lao dong ¢ trinh d6 trung cép 1a 93 nguoi
taing 6 ngudi so v4i ndm 2008 va lao dong co trinh do dai hoc chiém ty 1& 9.87%
trén tong s6 lao dong va ting 1én 5 ngudi so véi nam 2008.

- Xét trén goc do lanh nghé, sang dén nam 2009 tay nghé lao dong clia cong
nhan thyuc thi ngoai cong trudng duoc nang cao mot cach déng ké, cac bac tho 4,5
tang tuong Gng lan luot 13; 0.47% va 0.4%. Dac biét, sang dén nam 2009 luong
cong nhan bac 6 tang Ién 7 nguodi so voi nam 2008, tuong Ung voi ty 1€ tang
1.15%. Piéu nay ching to6 Cong ty rat chi trong t6i cong tac nang cao chat luong
ngudn lao dong va di tao 14p dugc nhitng ké hoach sir dung lao dong rat hop ly va
hiéu qua.

Bing 04: Ning suit lao dong ciia cong ty Co phin xiy dung sé I Hii Phong
nam 2008-2009

Tang giam

STT Chi tiéu Niam 2008 Nam 2009 T ki Tuyét

wong doi a6i(%)

1 | Téng doanh thu(trd) | 14,452,580,654 | 4,258,611,812 | (10,193,968,842) | (70.5)

2 L.ao dong binh 400 476 76 19

quan(nguoi)
Nang suat lao

3 dong(trd/ngurri) 36,131,452 8,946,663 (27,184,788) (75.24)

(Nguon: Phong ké todn — thong ké)
Qua bang 04 ta thiy doanh thu nim 2009 giam dang ké so v6i nam 2008, cu
thé nam 2009 tong doanh thu giam 10,193,968,842 dong so v4i nam 2008, twong
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g véi ty 18 giam 70.5%. Ly giai diéu ndy do nam 2009 1a mot nim kho khan vé
tai chinh noi chung, diéu d6 da gay anh hudng khong nhé dén hoat dong san xuét
kinh doanh ctia Cong ty. Tinh hinh thu ng ctia Céng ty van gip nhiéu khé khan,
gia ca nguyén vat liéu tang cao dan dén cac cong trinh bi ngimg tré, s6 lugng cong
trinh giam va cac Cong trinh cua Cong ty chua ban giao duge. Cung véi sy giam
di dang ké cua tong doanh thu dan dén nang suit lao dong giam. Nam 2008, ning
suét lao dong 1a 36,131,452 tri¢u déng/ngudi dén nam 2009 chi con 8,946,663
triéu déng/nguoi, giam 27,184,788 triéu déng/nguodi so véi nam 2008, tuong tmg
voi ty 1€ gidm 75.24%.

% Két qua hoat dong kinh doanh

Hoat dong tai chinh mot trong nhitng nd1 dung co ban cta qua trinh hoat dong
kinh doanh nham giai quyét méi quan hé kinh té phat sinh trong qué trinh hoat
dong san xuét kinh doanh. Dé thiy duoc tinh hinh tai chinh ciia cong ty C6 phan
xay dung s I Hai Phong ta xem xét bang két qua hoat dong ctia cong ty

C6 thé nhan thay tinh hinh san xuét kinh doanh cua coéng ty qua 2 nim
2008-2009 nhu sau:

- Doanh thu thuan vé ban hang va cung cép dich vu nim 2009 so v&i nim
2008 giam manh, cu thé nim 2009 giam 10,193,968,842 d6ng so v6i nim 2008,
tuong g véi ty 16 giam 70.53% vi Cong ty khong nhan duoc nhiéu hop dong xay
lap gié tri 16m.

- Céac chi phi tai chinh va quan 1y ctia cong ty déu ting voi cac mirc ting
trong Gng 1a 80,957,865 dong va 72,612,631 dong. Cac khoan chi phi tai chinh
nay chul yéu 1a cac khoan tra 13i vay do chi phi 13i vay nam 2009 ting 69.45% S0
v6&i nam 2008

- Doanh thu tir hoat dong tai chinh nim 2009 ting 390,779,969 dong, tuong
g voi 100.68% so v6i nam 2008 cho thay nam 2009 cong ty da giai quyét tot ké

hoach thu ng.
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- Loi nhuan gop vé ban hang va cung cdp dich vu nam 2009 giam
242,314,079 ddng so voi nam 2008, twong tmg voi ty 18 ting 45.61%.

- Loi nhuan thuén tir hoat dong kinh doanh nam 2009 tang so voi nam 2008 1a
5,104,606 VND, tuong tng voi ty 1¢ giam 2.34%.

- Loi nhuan sau thué giam 20,980,225 déng, trong tng véi mirc giam 10.68%
s0 v6i cing ky nim trude. Piéu nay ching to ndm 2009 cong ty kinh doanh kém
hiéu qua, trén thyc té ddy 13 nam tai chinh kho khan ddi voi cong ty ma hién nay

ban lanh dao cong ty ciing toan thé doi ngii nhan vién dang tim cach khic phuc.
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Nhin chung trong thoi gian vira qua, cong ty dd khong nging nd luc tao ra
vi thé canh tranh ctia minh trong nganh, mic du cong ty tién hanh it hoat dong
quang ba hinh anh ctia minh trén cac théng tin dai chiing, nhung khach hang ludn
biét dén cong ty nhu mot dia chi dang tin cay vé tién do ciing nhu chat lugng cong
trinh. Chinh sy tin nhiém nay da gitp cong ty phat trién bén viing trong sudt ching
duong phat trién ctia minh, xét mot cach toan dién doanh thu thuan qua cac nam
ctia cong ty khong nging ting, doanh thu thuan tir ban hang va cung cap dich vu
nam 2008 ting 22.11% so voi doanh thu thuan nam 2007. Tuy nhién do mot vai
yéu t6 khach quan ma nim 2009 doanh thu cta céng ty chi dat 4,258,611,812
dong, giam so voi nam 2008 1a 70.53%.

Vi vay Cong ty du kién trong nhiing niam tiép theo khi ma nén kinh té da co
dau hiéu phuc héi thi cong ty ciing s& nhanh chong khic phuc nguyén nhan cua
viéc giam thiéu trén dé tap trung nang cao ning luc canh tranh ciia minh, phan
dau gianh dugc nhitng hop dong 16n mang lai doanh thu va loi nhun cho cong ty.
2.1.5. Pdc diém vé cong nghé va ky thudt sdn xudt

> Quy trinh céng nghé san xudt

Khéng giéng cac nganh san xuit khac 1a mot day chuyén cong nghé cu thé
va cb dinh, quy trinh cong nghé & cong ty xdy dung s6 I Hai Phong 1a mot day
chuyén giap ndi bao gém nhiéu cong tac khac nhau. Pic biét, mdi mot cong trinh
tir khi ra doi va hoan thanh gia tri san luong thuc hién kha tir 16n khau thiét ké dén
thi cong phai trai qua rat nhiéu cong doan vi gia tri két tinh trong “mot san pham”
mdt cong trinh ciia cong ty 14 rat 16n c6 nhitng “mot san pham” 1én téi hang chuc
ty ddng. Trong mdi cong tac lai ¢ sy doi hoi riéng cia timg giai doan nhu: daovét,
san lap mat bang, khoan tham do khao sat, khoan d6 tru méng thiét dam, cong tac
bé tong, cong tac sat... phai thuc hién va tién hanh theo thiét ké, theo quy trinh
riéng nham dap Gmg ding yéu cau thiét ké chung cia toan bo cong trinh. Vi du
thie hién mot cong trinh xay dyng tdoa nha phai tién hanh nhu sau : Cac k¥ su phai
dén chan cong trinh nghién ctru tham do dia chét, mat b@ing, khao sat qua dia hinh
dia thé... sau d6 thu thap thong tin dir liéu tap trung vao phong k¥ thuat san xuét

thiét ké 1én ban v&, lap phuong 4n ké hoach thi cong vé thoi gian vé nhan luc dic
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biét vé& cong nghé thich hop cho ting hang muc cong trinh tir d6 14p cac ké hoach
dy tru vé may moc, nhan lyc, nguyén vat li¢u dua vao thi cong...
> Dac diém vé mady moc thiét bi

Do dic diém nhiém vu san xuit ctia cong ty 13 xay dung cac cong trinh
duong bo, dan dung... do d6 cac may moc thiét bi cua cong ty rat da dang va
phong pht ¢6 gid trj tai san 16n, nhiéu ty dong. Trong nhitg nim gan day cong ty
d3 d6i méi dau tu theo chibu sau d6i méi day chuyén cong nghé vao may moc
thiét bi. Pau tu phat trién san xuat d6i mdi cong nghé voi tong so tién : 25 ty 356
triéu ddng tap trung chu yéu trong cac naim 2004 - 2008.Cong ty dd mua sam thém
nhiéu thiét bi tién tién hién dai nhu bla déng coc bua khoan nhdi coc, xe van tai
siéu trudong siéu trong, may vi tinh, may han cit tu dong, may 1dc ton, may xuc
may Ui, tram tron bé tong lién hoan, may bom day bé tong , xe lao dam, van khuon
dam cau bé tong cbt thép du ing luc va cac thiét bi dong b ...

Pén nay cac ddy chuyén san xuit cua cong ty da di vao chuyén mon hoa
cong xuong hoa, ty dong va ban ty dong, lao dong co gidi 1a chi yéu dap tmg
duoc nhu cau doi hoi ngdy cang cao cta thi trudng trong nude va quic té.

Bing 05: Tinh hinh thoi gian siv dung thiét bi, mdy thi cong tai Cong ty CP xdy
dung sé I Hai Phong nim 2009

o S6 Twong sir S6 cf)ng nhan léi S ca 12‘11}1 vige
Tén thiét bi i & van hanh yéu thuc t€ bq
dung X e , .
cau (ngudi/may) 1may/thang
1. May ui 2 1 17
2. May xuc 4 1 17
3. May lu 2 1 15
4. May san 1 1 16
5. May gat 1 1 16
6. O t0 tu d6 7 1 19
7. O 16 tai thing 3 2 18
8. Xe van chuyén bé tong 1 2 13
9. Xe bom bé¢ tong 1 2 16
10. May nén khi 2 1 17
11. May phat dién 1 1 14

(Nguon: Béi thi cong co gidi)
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2.2. Thure trang cong tac tra lwong ciia Cong ty CP xay dung s6 I Hai Phong
2.2.1. Nguyén tic trd lwong ciia Cong ty CP xdy dung so I Hai Phong

Thuc hién NP 28/CP ngay 28/3/21997 ctia Chinh phi va thong tu sd
13/LDTB XH - TT ngay 10/4/1997 ctia BO LD-TB va XH vé d6i méi quan 1y tién
lwong, thu nhdp trong doanh nghiép nha nudc, dong thoi cin c vao quy ché
khoan san pham va tra luong thu nhap cua Coéng ty ban hanh quyét dinh s
338/TCCB-LD ngay 4/5/1998 dé thuc hién tét cic cong tac chi, tra luong tai
doanh nghiép nham khuyén khich nguoi lao dong ting ning suat, nang cao chat
luong san pham, ting thu nhap chinh dang, dam bao thuc hién cong bing trong
phan phdi tién luong, gop phan ting cudng cong tac quan 1y lao dong, tién lwong
va quan ly kinh doanh cua doanh nghiép, Cong ty Co phan xay dung sb I Hai
Phong quy dinh cong tac chi, tra lwong phai dam bao nhitng yéu cau sau:

- Viéc phéan phdi tién luong, tién thudng cho can bd cong nhan vién trong
cong ty theo hiéu qua, chat lugng cong viéc duoc giao dam bao cong khai, rd rang,
dung ché do chinh sach nha nudc da ban hanh, dam bao khuyén khich thich dang
nhimg ngudi dat nang sut, chat luong va hiéu qua cong tac cao.

- Tién luong, tién thudng cia cac don vi trong cong ty nhan dugc bat ky tir
nguon nao phai dugc phan phdi cong khai theo sy dong gop cia timg ngudi.

- Chimg tir tra luong, tra thuong déu do ca nhan can bo cong nhan vién ky
nhan cu thé va luu ndp tai cong ty.

Quy tién lwong dugc phan phdi truc tiép cho nguoi lao dong trong cong ty,
khong str dung vao muc dich khéc.

Tién luong va thu nhap hang thang cua ngudi lao dong duoc ghi vao sb
lwong theo quy dinh tai thong tu s6 15 LDTBXH/TT ngay 10 thang 7 nam 1997
cua B9 lao dong thuong binh xa hoi.

Ké tir ngdy 1/10 nam 2004 cong ty thyuc hién muc luong tbi thiéu va thang
bang lwong méi dé chi tra lvong cho cac can bd cong nhan vién theo nghi dinh s6

205/CP.
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> Nguén hinh thanh nén quy tién lwong
Can ctr va két qua thuc hién nhiém vu san xuét, kinh doanh, cong ty xac
dinh quy tién luong twong tng dé tra cho ngudi lao dong bao gom:
- Quy tién luong tir san pham va cac cong viéc hoan thanh.
- Quy tién lwong du phong cua nim trude chuyén sang (néu co).
- Quy tién luong doan thé va cac td chirc khac chuyén dén.
TAt ca cac ngudn quy tién luong néu trén duoc goi 1a tong quy tién luong.
> Sir dung quy tién lwong
Pé dam bao quy tién lwong khong vuot chi so véi quy tién luong duoc huong,
don chi quy tién luong vao cac thang cudi ndm hodc dé du hong quy tién luong qua
16n cho nam sau, c6 thé quy dinh phén chia tong quy lwong cho cac quy sau:
- Quy luong tra truc tiép cho nguoi ao dong theo lwong khoan lwong san
pham, luong thoi gian (it nhat bang 76% tong quy luong).
- Quy khen thudng tir quy luong d6i véi nguoi lao dong c6 ning suat, chat
lugng cao, c6 thanh tich trong cong tac (t6i da khong qua 10% tong qui lwong).
- Quy khuyén khich ngudi lao dong c6 trinh d6 chuyén mon, k¥ thuit cao, tay
nghé gioi (t6i da khong vuot qua 2% tong quy luong).
- Quy du phong cho niam sau (t6i da khong quéa 12% tong quy tién luong).
Trén co sé phuong phap xay dung don gia tién luong theo doanh thu, quy
tién lwong dugc duyét nam 2009 ctia Cong ty C6 phan xay dung s6 I duoc xay
dung nhu sau:
Vkh = Ldb x TLmin x ( Hcbecvbq + Hpebq) x 12 thang.
Trong do:
Vkh: La quy tién luong ké hoach cua Cong ty.
Ldb: Lao dong dinh bién cua Cong ty.
TL mindn: Tién luong ti thiéu do cong ty chon cin ctr vao két qua hoat
dong.

Hcbevbq: Hé s6 cp bac cong viée binh quan.
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Hpcbq: Hé s6 phu cip binh quan.

Sau d6 dua vao biéu dinh mirc lao dong tong hop do xay dung s& tinh duoc
lao dong dinh bién cua tirng cong trinh.

Theo biéu dinh dinh muc lao dong dudi day ta thay Cong ty da boc tach
khéi luong cua timg cong trinh va tinh ra dinh mirc lao déng cho timg cong trinh.
Tuy vao dic diém cua timg cong trinh, cdng véi cac diéu kién khac noi thi cong
cong trinh thi dinh muc c6 sy khac nhau. Tur d6 tinh dugc dinh mirc lao dong ké
hoach cho timg cong trinh.

2.2.2. Cdc hinh thirc trd lwong tai Cong ty CP xdy dung sé I Hii Phong

Thyc hién ND 197/CP ngay 31/12/1994 ctia Chinh phu va can ctr vao thuc
tién tinh hinh san xuét kinh doanh, Cong ty c6 phan xay dung s6 I Hai Phong hién
dang st dung 2 hinh thtrc:

- Hinh thuce tra lvong theo thoi gian.

- Hinh thirc tra luong theo san pham.

Tién luong hang hang cia can bo cong nhan vién trong cong ty duoc tra
thong qua bang cham cong vé sé cong lam viéc. Bang cham coéng duoc phong to
chtrc hanh chinh va phong tai vu xac nhan, sau d6 s& duoc Giam déc phé duyét lay
d6 1am can cir dé tinh luong.

Cong ty hién nay dang dap dung cac hinh thicc tra lvong thanh hai khu vue:

- Khu vuc lao dong truc tiép : Bao gém cac doi thi cong trinh, cac phan xudng,
don vi thué ngoai duoc ap dung hinh thirc tra lwong theo san pham.

- Khu vuc lao dong gian tiép: Bao gdm cac phong ban ctia cong ty, cac can bd
quan 1y khong truc tiép san xuat ap dung hinh thirc tra luong theo san pham.

Hién nay cong ty thanh toan lvong cho nguoi lao dong chia thanh hai ky :

Ky thir nhét: Tam tng vao dau thang, cac phong ban s& viét gidy tam tng
lén phong t6 chuc tién luong ctia cong ty. Sau khi nhan dugc xét duyét, cac
truong phong d6i truong hodc nhén vién tién lwong & bd phan 1én phong tai vu

nhan tién tam ung cho bo phan cia minh.
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Ky thir hai: Quyét toan vao cudi thang, d6i véi cac bd phan dong tai cong
ty thi do phong t6 chirc lao dong tién lwong theo ddi quyét toan con dbi véi cac bo
phan thi cong tai cadc cong trinh thi can bd luwong phu trach & bd phan d6 hang
thang mang bang chidm cong va cac vin ban nghiém thu ban giao timg hang muc
d3 hoan thanh vé cong ty quyét toan. S6 tién quyét toan ciia mdi bd phan duoc
thanh toan sau khi trir di sb tién da tam ung dau thang. Can bd cong nhéan vién tai
cong ty thi vé phong tai vu linh tién con cac bd phan & cong trinh thi can bo phu
trach luong nhan quyét toan thanh toan ¢ phong tai vu va tra lwong cho cong nhan
& bd phan minh phu trach.
2.2.2.1. Hinh thuc tra luong theo thoi gian

* Poi tuong ap dung:
- Can bd cong nhan vién quan ly, lao dong thudc cac phong ban ctia cong ty
- Nhan vién phuc vy, mot s6 lao dong khong truc tiép san xuat
e D4i v6i can bo cong nhan vién quan 1y, lao dong thudc cac phong ban

Pé tinh thoi gian cho nguoi duoc hudng luong thoi gian phai xac dinh dugc
suat luong ngay va s6 ngay lam viéc thuc té cia nguoi lao dong do.

Suat luong ngay duoc tinh ra tir thang bang luong va ngdy cong theo ché do
nha nudc hién nay quy dinh tuan 40 tiéng thang 22 ngiy. Do d6 tién luong mot
ngay cong dugc tinh theo cong thure sau:

Ligay = Lmin/22
Trong do: - Lngay 12 suat luong ngdy ctia mot lao dong
- Liin : Luong tdi thiéu theo quy dinh Nha nuéc

Ngay cong thuc té ctia can bd quan 1y , nhan vién thudc cac phong ban dong
tai cong ty va luc lugng quan 1y tai cac hang muc cong trinh dugc tinh thong qua
bang chim cong khi thyuc hién dung ky luat lao dong. Bi lam ding gid, trong ca co
mat tai noi lam viéc. Viéc chép hanh nghiém chinh ky luat lao dong cta can bd cong

nhan vién ctia cong ty tuong dbi nghiém tic nhung trong thoi gian c6 mit tai cong
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ty thoi gian 1am viéc theo chiic nang nhiém vu chua cao.Viéc thanh toan tién lwong
tra theo thoi gian dén timg lao dong thong qua bang chim cong c6 ndi dung cu thé.

Trén co sé cham cong ciia cac phong ban va cac can bo quan 1y tai cic hang
muyc cong trinh,can bo phong t6 chiic — tién luong tinh ra tién lwong thang cho
tung ngudi lao dong theo cong thirc:

Linéng = Suat lwong ngay (Lngsy) * Ngay cong thuc té * Hé s6 luong

Lay bang thanh toan tién luong thang 12 ndm 2009 lam vi du phan tich

Murc luong tbi thiéu ap dung trong thang 12 nim 2009 1a 650.000, chirc
danh 13 giam dbc véi hé sb luong 5.32 va ngay cong thyuc té 1a 23 ngay thi céach
tinh lwong thang cu thé s& la:

Lngay = Lmin/22 = 650,000/22 = 29,545.455 dong

Linéng = Lngay * ngay cong thuc té * hé sb lwong = 29,545.455%23%5.32

= 3,615,182 dong
e Dbi véi cong nhan truc tiép thi cong ngoai cong truong:
Tién lwong dugc tra theo cap bac ciia cong nhan lam cong viée do.
Ligi = Leaeni X T

Trong do:

Ligi: Tién luong tra theo thoi gian cta cong nhan i.

Lcgeni: Tién luong ngdy tra theo cdp bac cong nhan cua cong nhan i 1am

cong viéc dugc giao.

T;: S6 ngay coéng 1am viéc thyc té ctia cong nhan i.

Vi du: Cong nhan Hoa co cép bac cong nhan la bac 4 duoc giao nhiém vu
tho phu v6i muc tién cong dugc tra méi ngay 1a 60.000d/ngay. Cong nhan Hoa
lam trong 6 ngay.

Vay tién luong theo thoi gian cia cong nhan Hoa dugce tinh nhu sau:

L cong nhan Hoa = 60.000 X 6 = 360.000 (dong)

Nhan xét: Cach tra luong ndy mang tinh chét binh quan khong khuyén khich

st dung hop 1y thoi gian lam viéc.
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2.2.2.2. Hinh thitc trd luong theo san pham
* Poi tuong ap dung:
- Cong nhan truc tiép san xuat.
- B6 phan quan 1y gian tiép & cong truong.
* Tién luong thang duogc tra phu thudc vao khdi lwong san pham hoan thanh
trong thang.
+ Luwong san pham tip thé
Lspi = Qi XV
Trong do:
Lspi : Luong tra theo san phﬁm cua to i
Qi : Khoéi luong coéng viée hoan thanh cia to i
V4, :Don gia cua cong viée duoc giao.

Vi du: Trong thi cong khu nha ¢ cong nhan nha may dong tau Nam Triéu,
doi 1 duoc giao nhiém vu dao dat cép 2 véi khéi luong 1a 1,858 m®, don gia
16,650 d/m”.

Vay luong san pham cua doi 1 1a: 1,858 x 16,650 d = 30,935,700 dong

Do dac thu ctua cong viéc 1a 1am theo nhom tap thé, mdi cong viéc co it nhat
1a 2 nguoi 1am nén cong ty 4p dung hinh thirc tra lwong san pham tap thé.

+ Cdch tinh lwong san pham ciia mét ngueoi trong té

Luong san pham = Luong cip bac + tién ning suit.

Trong do:

Luong cap bac = Luong co ban x s6 cong thuc té lam viéc.

Vi du: Luong co ban la 650,000d, sb cong thuc té lam 1a 20 cong. Vay
lwong cép bac cia t6 1a: 650,000d x 20 cong = 13,000,000 dong

» Dua vao binh bau thi dua.
- Loai A: Hoan thanh xuét sic nhiém vu duoc giao (1,2 diém).

- Loai B: Hoan thanh nhiém vu dugc giao (1 diém).
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- Loai C: Khéng vi pham ky luat lao dong, c6 c¢d gang trong cong tic nhung
do diéu kién khach quan nghi cong tac khong qua 10 ngdy trong thang (1 diém).
Tnsj = TCy x SD;
Trong do
Thsi: Tién ning suat clia cong ty nhan j.
TC.: Tién nang suit mot diém.
SD;: S6 diém cua cong nhén j.

SD; = s6 diém cua loai thi dua nguoi dé dat dugce x sb cong thuc té .

Vi du: Tién nang suét cta t6 1a 3 triéu cong nhan Tuyét 1a cong nhan bac 4
¢ s6 cong huong luong san pham 1a 26 ngay. Do hoan thanh san xuét nhiém vu
duoc giao nén duge xép loai A. Tong sb diém cua to 1a 250 diém.

Tién nang suét caa Chi Tuyét duoc tinh.

3.000.000
Tns = X 1,2 X 26 = 374.400 dong
250

Uu diém: Tra tién niang suat dua vao binh bau thi dua kich thich ngudi lao
dong quan tdm dén két qua cudi cung cua tip thé ngudi lao dong quan tdm dén sd
lugng va chat luong cia san pham, tich cuc tham gia 1am viéc dé lay diém thi dua.

Nhuwoe diém: Theo cach tra ndy nguoi lao dong lam viéc cang lau nam thi
cap bac cta ho cang cao, tién luong duoc huong theo lwong cap bic cang ting
nhung tudi cang nhiéu thi NSLD cua ho cang giam. Trong khi d6 nhiing ngudi c6
tién lwong cap bac thip nhung tudi con tré NSLD cua ho s& cao hon nhung tién
lwong lai huong thap hon.

> Khong tinh binh bau A, B, C.

Tién nang suat cua ca to

Tnsj = X S6 cong thuc té cia cong nhan j

Tong s6 cong thuc té cua to
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Vi du: Trong vi du & bl, tién ning suét caa chi Tuyét ma khong dua vao
binh bau thi dua (vi trong t6 moi ngudi hoan thanh nhiém vu nhu nhau) dugc tinh.
S6 cong thuc té cia ca to 1a 230 ngay.
3.000.000
Tnsj = X 26 =339.130,4 (d6ng)
230

Bdng 06: Biéu lwong ciia mét s6 cong nhén trwee tiép sin xudt tai Cong ty cé

phén Xay dung so I Hai Phong nam 2009

To _ Ho va tén Bac luwong Lwong 1 ngay Hé s6 | Béc the
|| To son ’ 650,000*Hs | Béc lwong/26
1| bao Van Tién 1,514,500 58,250 2.33 5
2 | B Thi Xuan 1,664,000 64,000 2.56 6
3| Vii Cong May 1,248,000 48,000 1.92 4
I1 | T6 co khi
1 | Nguyén Quy Hung 1,514,500 58,250 2.33 5
2 | Nguyén Thu Hanh 1,248,000 48,000 1.92 4
3 | Pham Bui Thing 955,500 36,750 1.47 2
111 | T6 vat liéu
1 | Nguyén Thi Dau 1,514,500 58,250 2.33 5
2 | Lé Chi Hiéu 877,500 33,750 1.35 1
3 | Nguyén Xuan Hung 1,514,500 58,250 2.33 5
IV | To siia chira
1 | L& Trung Thanh 1,514,500 58,250 2.33 5
2 | Pham Viét Bao 1,007,500 38,750 1.55 2
3 | Pham Nhat Dinh 1,248,000 48,000 1.92 4
V | T6 dong co
1 | Pao Manh Hung 1,248,000 48,000 1.92
2 | Dam vi 1,514,500 58,250 2.33
3 | Nguyén KhachTung 1,150,500 44,250 1.77

( Nguon: Phong ké todn — Thong ké)

Nhu vdy ddi voi bd phan cong nhan truc tiép san xuét, cong ty ap dung ca
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Péi v6i nhiing cong viéc ma cong ty khong thé tién hanh xay dung dinh
muc lao dong mot cach chat ché, chinh xac hodc nhitng cong viéc vao khoi luong
hoan thanh dinh murc khoan thi cong ty ap dung ché d6 tién luong theo thoi gian.

DPdi véi nhiing cong vi¢c co thé tién hanh xay dung dinh mtrc lao dong duoc
thi ap dung hinh thirc tra lvong theo san pham.

Vay luong thang ctia cong nhan truc tiép san xuét nhu sau.

Lon = Lsp + Lyg + Lea
Trong 46 Lcn: Tién luong thang ciia cong nhan
Lsp: Tién luong san pham cta céng nhan
Lig: Tién luong thoi gian ciia cong nhan
L Tién luong ché d6 cta cong nhan (phép)
2.2.3. Cdc khodn trich theo lwong & Cong ty cé phin xdy dung so I Hdi Phong

Tai Cong ty khi can by cong nhan vién bi dm dau, thai san, tai nan lao dong,
bénh nghé nghiép dugc huong cho cip BHXH, BHYT.

Hién nay, Cong ty C6 phan xay dung s I Hai Phong da thuc hién viéc trich
BHXH theo dung quy dinh cta nha nudc nham dam bao quyén lgi cho nguoi lao
dong, ddng thoi nang cao trach nhiém cta ngudi lao dong trong cong viéc.

* Quy BHXH duoc hinh thanh mot phan trich vao chi phi, mot phan khau
trir vao lvong can bd cong nhan vién trong cong ty.

Cong ty trich 7% quy BHXH tur lvong CBCNV trong d6 BHYT 1%, cong ty
c6 danh sach can bo cong nhan vién trich ndp 7%.

Khoan trich 2% BH that nghiép, nguoi sit dung LD dong 1%, nguoi lao
dong dong 1%

Khoan trich 22% BHXH trong d6 nguoi lao dong dong 6%, nguoi st dung
LD dong 16%

Khoén trich 4.5% BHYT trong d6 nguoi lao dong dong 1.5%, nguoi su
dung LD dong 3%.

Hang thang, phong TCHC - y té 1ap “phiéu bao cdo ting giam” phan anh sb
tién trich 7% BHXH tir lvong nguoi lao dong thang trudc 13 bao nhiéu, thang nay

1a bao nhiéu, néu c6 chénh léch (ting, giam) do nguyén nhan nao.
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Néu tong sb tién 7% thang nay do moi tuyén dung thi kém theo “bdo cao
danh sach lao dong va quy tién luong trich nop BHXH”, trudng hop ting BHXH
khac nho tdng lvong va giam nguoi ndp (do nghi vi¢c) thi dinh kém theo “danh
sach tang giam mc nop BHXH”.

Vi du: Phiéu bao ting giam thang 12/2009 CBCNV cua cong ty 6m dau,
thai san, tai nan lao dong dugc huong tro cép BHXH.

- Trudng hop thai san, cin ctr vao chimg tir gbc 1a gidy khai sinh dé lap
phiéu thanh toan tro cap thai san.

Vi du: Cong nhan Ngoc Hoa, nghi d¢ c6 bac lwong CBCNV truc tiép la 1,72
chi Hoa lam phiéu nghi tir ngay 20/4 dén 20/8/2009. S6 ngay nghi tinh BHXH 1a
(4 thang).

L nehiae = hé $b luong cép bac X Liin X sb thang duoc hudng

=1,72 x 650.000 x 4 =4.472.000 (dong).

- Truong hop nghi ban than ém va con é6m dugc huéng BHXH 1a 75% so

voi1 lwong co ban.

Lmin X hé s6 cap bac

Luong BHXH ,ghi ém, con ém = X 80 ngay nghi x 75%
26

Ké toan luong phai can cir vao chimg tir gdc 13 gidy xac nhan nghi 6m, gidy
xac nhan ctia co s& y té, phiéu thanh toan BHXH moi tinh luong BXH cho
CBCNV.

+ Néu nghi 6m nhung khong c6 phiéu thanh toan BHXH s& khong dugc
hudng luong BHXH.

- Truong hop nguoi lao dong bi tai nan lao dong, bénh nghé nghiép trong
thoi gian nghi viée dugc hudng tro cp tuy thude vao mic do suy giam kha ning
lao dong va dugc tinh theo muc tién lwong tbi thiéu do chinh phu quy dinh. Mitc

trg cap nhu sau:
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+ Bi suy gidm tu 5% dén 30% kha nang lao dong duogc tro cép mét 1an theo

quy dinh.
Bang 07a: Mikc tro' cAp suy giam tir 5% - 30% ciia nguoi lao dong nim 2009
Murc suy giam kha nang lao dong Mikc trg’ cAp mot lan
Tir 5% dén 10% 4 thang tién luong tdi thiéu
Tir 11% dén 20% 8 thang tién luong tbi thiéu
T 21% dén 30% 12 thang tién luong t6i thiéu

(Nguon: Phong T6 chirc — Hanh chinh)
+ Bi suy giam tir 31% kha ning lao dong tré 1én, dugc hudng trg cap hang
thang ké tlr ngdy ra vién véi muc tro cap.

Bang 07b: Mikc tro cap suy giam tir 31% - 100% ciia ngudi lao dong nim 2009

Mirc suy giam kha nang lao dong Mikc trg cap mdt lan
Tir 31% dén 40% 0,4 thang tién luong toi thiéu
Tir 41% dén 50% 0,6 thang tién luong toi thiéu
T 50% dén 60% 0,8 thang tién luong tdi thiéu
Tt 61% dén 70% 1 thang tién luong t6i thiéu
Tt 71% dén 80% 1,2 thang tién luong t6i thiéu
Tir 81 dén 90% 1,4 thang tién luong tdi thiéu
Tt 91% dén 100% 1,6 thang tién luong toi thiéu.

(Nguén: Phong Té chirc — Hanh chinh)
Ngoai ra, can bd cong nhan vién phai nop PPCP dugc tinh bang tong tién
luong dugc nhan trong thang X 1%
2.2.4. Cac khodn phu cdp
Phu cép 1a khoan tién ma cong nhan vién chirc duge huéng hang thang dua
trén muc luong cép bac, chuc vu theo quy dinh nha nudc.
Luong cip bac = 650.000 x hé s cap béc
Chtic vu phu cap = murc luong x % phu cap.

Hién nay, Cong ty CP xay dung sb I Hai Phong thuc hién ché do phu cép sau:
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a. Phu cap trach nhiém.
b. Phu cép luu dong
650.000*20%

Phuy cap luu dong =
22%* 56 ngay cong

c. Phu cép 1am dém duogc hudng 30% luong cap bac.

d. Phu cép doc hai

e. Phy cap thém gio.

- Cong nhan lam thém gid vao ngdy 18, chii nhit duoc phu cap 1a 200%
lwong cép bac.

- Cong nhan 1am thém gid vao ngay thuong duge phu cap 150% luong cap bac.
2.2.5. Cdc hinh thikc tién thuéng

Cong ty co phan xay dung s6 I Hai Phong di dé ra quy dinh vé phan phoi
tién thuong.

Sau khi xét duyét hoan thanh ké hoach nim cua Cong ty, cong ty dugc trich
3 quy trong d6 co tién thuong loi nhuan hang nim nham muc dich tao dong luc
kich thich nguoi lao dong quan tdm hon dén loi ich chung cta tap thé cong ty ma
yéu cau cao nhat 1a dam bao chét luong cong trinh, hoan thanh vuot muc ké hoach
dé ra nham tao loi nhuan téi da. Tuy nhién tién thudéng phai dam bao nguyén tic
khong vuot qua tién luong.

Céc cin clr dé cong ty tinh tién thuong cho can bo cong nhan vién.

- S6 thang cong tac cia CBCNV trong cong ty.

- Tién luvong co ban cia timg nguoi.

- Hé s6 can bd quan 1y.

- Binh bau thi dua hang thang phan loai A, B, C.

Hang thang cac don vi, phong ban to chic binh bau danh hi¢u thi dua theo

ti€u chuan sau:

Sinh vién: Tran Thi Mai Hieong — Lép OT100IN 62



Mot s6 bién phap hoan thi¢n cong tac tra lwong tai Cong ty CP xdy dung s6 I Hai Phong

* Loai xuat sic: Hoan thanh vuot mic NSLD, dinh mirc lao dong, hiéu qua
cong tac cao, khic phuc moi khé khan hoan thanh nhiém vu, c6 chuyén mon nghi¢p
vu virng vang, hoan thanh cac cong viéc dugc giao mot cach XUt séc.

* Loai A: Pam bao chat lugng san phém, s dung dung han muc vat tu, thuc
hién tét an toan lao dong. Co6 tinh than doan két xay dung don vi, thuc hién tt noi
quy ky luat lao dong. Khong nghi qua 3 ngay huéng BHXH.

* Loai B: Hoan thanh nhiém vu dugc giao.

- Hoan thanh dinh muc va lao dong duoc giao.

- Hoan thanh chuyén mo6n nghiép vu cong tac dugc giao.

- Trong thang khong nghi, qua 5 ngay huéng BHXH.

* Loai C: Khong vi pham ky luat lao dong, c6 cb ging trong cong tac nhung

do diéu kién khach quan nghi cong tac khong qua 10 ngay trong thang.

* Loai khuyén khich: Nhitng nguoi chua dat loai C.

2.3. Panh gia cong tac tra lwong tai Cong ty c6 phan xiy dung s6 I Hai Phong

Uu diém: Cong ty co phan xay dung s6 I Hai Phong da ap dung ca 2 hinh
thire tra lwong khac nhau va cac khoan phu cap, khen thudng gan véi cong viéc
mot cach phu hop da khuyén khich duoc d6i ngii can bo cong nhan vién hing say
hon trong cong tac.

Tién luong tra cho bd phan gian tiép da gan voi ty 18 hoan thanh ké hoach
san xudt ctia cong ty.

Viéc tra luong cho bd phan cong nhan truc tiép san xuAt vira tra theo hinh
thire thoi gian, vira tra theo hinh thirc san xudt da 1am cho ngudi cong nhan quan
tam dén khéi luong, chat luong san pham, c¢6 dong luc thuc day cong nhén tich
cuc hoan thanh dinh mirc lao dong.

Viéc tinh cho cong nhan truc tiép san xuat theo t0, nhom, ddi thi di cin ch
vao s6 luong thoi gian lao dong va chat luong cong tac cua timg ngudi trong thang

thong qua binh bau A,B,C dé dam bao tinh cong bang trong viéc tinh luong.
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Nhuege diém: Mic du cong ty da ap dung ca 2 hinh thire tra luong nhung bén
canh d6 van con thiéu sot nhu:

Viéc chia lwong cho bd phan vin gian tiép chi gin véi viéc hoan thanh ké
hoach san xuit ctia cong ty ma chwa xac dinh duoc chat luong cong tac cua timg
can bo cong nhan vién trong thang. N6i cach khac phan lvong ma ngudi lao dong
duoc huong khong gan lién véi két qua lao dong ma ho tao ra.

Cach tra luong san pham cta cong ty chua khuyén khich cong nhan lam
tang khéi lugng san pham do don gia san pham chua ting theo khéi lugng san
pham vuot mirc.

Thoi gian nhan réi ciia may moéc, thiét bi trong nim 2009 cta Cong ty con
twrong dbi nhidu. Piéu d6 vira khong mang lai hidu qua san xuat kinh doanh cho Cong
ty, vira lam Cong ty mat thém mot khoan chi phi tién lwong cho ngudi lao dong.

N6i tom lai viée tra luong cta cong ty van con khuyét diém vi thé cong ty can
c6 giai phap thich hop dé hoan thién cong tac tra lwong nham khuyén doi ngii can

bd cong nhan vién ctia cong ty hang say hon va cé trach nhi€ém hon trong cong tac.
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PHAN 3
MOT SO GIAI PHAP NHAM HOAN THIEN CONG TAC TRA LUONG
TAI CONG TY CO PHAN XAY DUNG SO I HAI PHONG

Cong ty xdy dung s6 I Hai Phong 1a mot doanh nghiép Nha nudc, lam an co
hiéu qua, lo1 nhudn cia cong ty ngay mot tang. Trong nhiing ndm qua cOng tac tra
lwong tai cong ty da dat duoc mot sd két qua nhét dinh trong viée kich thich nguoi
lao dong, day manh san xuat. Cong ty di ap dung cac hinh thtrc tién lwong mot
cach hop 1y, linh hoat, gan v&i ting loai hinh cong viéc, phat huy viéc phan phoi
va stir dung tién lvong thanh mot don by kinh té kich thich san xuat phat trién.
Bén canh d6 van con ton tai mot s6 van dé nhu da phan tich ¢ trén. Vi ¥ nghia,
muc dich 1am thé nao dé hoan thién hon cong tac t6 chirc cac hinh thic tra luong
tai cong ty dé né thuc sy 1a don béy kinh t& manh mé thi cong ty can thuc hién mot
s6 giai phép.

3.1. Pinh huwéng phit trién cho Cong ty trong thoi gian t6i ddi voi cong tac
tién lwong

Dinh hudng phat trién toan dién cho cong ty néi chung dinh hudng cho su
phat trién trong cong tac tra luong noi riéng 1a mot viéc lam kho khian nhung dé
hoan thién cong tac quan tri trong doanh nghiép va cho su phat trién bén ving lau
dai cua doanh nghiép trong tuong lai thi lai 1d mot viéc 1am mang tinh chién lugc
ma cac nha quan tri can tinh dén.

Pinh hudng hoan thién cong tac tra luong theo dung nguyén tic phan phdi
theo lao dong, theo sb luong va chat lugng tao ra don bay kinh té giup cong ty Co
phan xay dung s6 I Hai Phong ting duoc ning suit lao dong, giam gia thanh tiét
kiém chi phi dua hi€u qua 1én cao, tdng suc canh tranh ctia cong ty. Nhiitng dinh
hudng cu thé cho cong tac tra lwong nhu:

> Nghiém chinh trong viéc tuyén dung lao dong

Pay 1a khau quan trong ddi véi cong tac quan 1y lao dong tién luong, mot

ngudi nudn tham gia lao dong san xuat trong doanh nghiép thi trudc tién phai qua

khau tuyén dung, néu dat yéu cau méi dugc chap nhan.
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Xuéat phat tir nhu cau cta doanh nghiép ma nhimg ngudi c6 kha niang dap
mg méi diang ky tham gia thi tuyén, do d6 doanh nghiép ciing s& phai thyuc hién
nghiém chinh nguyén tic tuyén ngudi. Phai thuc hién cong bang trong khau nay dé
dam bao tuyén dung dugc ding ngudi cho ding cong viéc minh can khong vi bat
ctr 1oi ich c4 nhan nao ma lya chon thiéu chinh x4c, ¢6 nhu vay moi co thé dam
bao cho doanh nghiép hoat dong c6 hiéu qua trong qua trinh san xuat kinh doanh.

» Phai dac biét quan tam dén viéc trong dung nhdan tai

Nhan tai chinh 13 ngudn chit xAm cua doanh nghiép, do vdy doanh nghiép
phai biét tan dung ngudn nay mot cach hiéu qua, tuyét ddi khong dugc lang phi.
Pé lam dugc diéu d6 thi doanh nghiép can phai c6 nhitng ché do dai ngd, thuong
xtng dang dbi voi nhitg nguoi gioi thuc sy d6 boi khi dugce tra cong xtmg dang
thi nguoi lao dong s& khong tiéc cong strc dau tu nghién ciru, 1am viéc mot cach
hing say, nang suit nhat dé gitp cho doanh nghiép ctia minh phat trién manh hon.

> Tdng cuong cong tac ddo tao gido duc cdc can bé tién lrong

Pay 1a mot viéc 1am chién luoc mang ¥ nghia to 10n, phai dao tao cho can
bo thyc hién cong tac tién luong ¢ trinh do nghiép vu nham khong tinh sai, dam
bao su cong bang cho ngudi lao dong, hoan thién hé théng quan tri tién luong cua
cong ty.

3.2. Mt sb giai phap co bian nhiam hoan thién cong tac tra lwong tai Cong ty
¢ phan xay dung so I Hai Phong
3.2.1. Gidi phdp cho thué mdy, thiét bi thi cong va nhin céng vin hanh mdy

» Co so hinh thanh giai phap

Do dic diém san xuat cia nganh xay dung, bat budc phai c6 sy tham gia clia
nhiéu don vi, d6i t6 thi cong khac nhau nén cong tac t6 chic diéu hanh thi cong tai
hién trudng gdp rat nhidu kho khan, tir 46 dan sy lang phi vé nhan cong thé hién
qua viéc: Co mdt sé cong nhan (chu yéu 1a cac cong nhan lai va van hanh may thi
cong, cong nhan stra chita) trong thang khong bb tri dugc cong viée nhung ho van

phai c6 mit cong truong. Thoi gian nhan rdi ctia ho tai cong truong goi 1a thoi
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gian tryc san xuat cong ty van phai tra luong cho s ngay cong nay. Néu tién hanh
diéu dong sb nhitng céng nhan nhan rdi néu trén sang cac cong trinh khac cua
cong ty s& vap phai nhimng tré ngai nhu: cac céng trinh ndm phén tan tai nhiéu tinh
thanh gy khé khin cho viéc di chuyén nhan luc va trang thiét bi, bd tri 6n dinh
chd & cong nhan, co thé vi pham tién d6 thi cong cua cac cong trinh.

Viéc tra luong cho nhitng ngay cong truc san xuat doi v4i cong ty 1a rat lang
phi, di lién véi no 1a su lang phi vé trang thiét bi may méc phuc vu thi cong. Bén
canh nhitng phuong 4n nhim hoan thién cong tac tO chirc hién truong san xuét
cong ty nén xem xé&t phuong an cho cac don vi thi cong thudc cac cong ty khac
dang hoat dong trong cing dia ban c¢6 nhu cau thué thiét bi may thi cong trong
nhing thoi gian chua bé tri duoc cong viée néu trén.

» Muc tiéu cua giai phap

Muc tiéu ma giai phap 1a cho cic don vi san xuat ngoai thué may thi cong
kém theo cong nhan l4i va van hanh 1a dé huéng toi muc dich tiét kiém quy tién
luong tra cho cong nhan truc tiép dong thoi mang lai gia tri ting thém cho doanh
thu cho cong ty trong thoi gian téi.

» Noi dung ciia giai phap

Noi dung cta giai phap dua ra trong trudng hop nay 1a tién hanh cong viéc
cho cac don vi san xuét ngoai cong ty dang hoat dong trén ¢ gan cong trudng thi
cong ma c6 nhu cau su dung cac loai may thi cong dang nhan r6i kém theo cong
nhan van hanh.

Khao sat s6 liéu thong ké vé thoi gian str dung may, thiét bi thi cong tai Doi

thi cong co gidi ta co:
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Bing 08: Tinh hinh thoi gian siv dung thiét bi, mdy thi cong tai dpi thi cong co
gidi ciia Cong ty CP xdy dung sé I hii Phong nim 2009

£ SO con £ \ 2 4
g | MG | SO Shcamiy g | [
Tén thict bi i van hanh L bq thang x.
stir A A bq Y roi bq
dung |, YEUCAU | gavithang | CYMAYhang) |y ang
(nguoi/may)
1. May ui 2 1 17 9 18
2. May xuc 4 1 17 9 36
3. May lu 2 1 15 11 22
4. May san 1 1 16 10 10
5. May gat 1 1 16 10 10
6. O t0 tu d6 7 1 19 7 49
7. O 16 tai thing 3 2 18 8 24
8'AX€ van chuyén 1 5 13 13 13
bé tong
9. Xe bom bé tong 2 16 10 20
10. May nén khi 2 1 17 9 18
11. M4y phat dién 1 1 14 12 12

(Nguén: Dgi thi cong co gidi)

Qua qua trinh tim hiéu thyc té va tham khao y kién cua céc cac bd ky thuat
tai cong ty két qua cho thay rang c6 mot s6 loai mdy thi cong dudi ddy c6 nhu cu
thué tir cac don vi ngoai cong ty va gia cho thué trén thi truong ddi voi timg loai
may la:

Bing 09: Gia cho thué va chi phi nhién li¢u ciia mét sé logi mdy thi cong niam 2009

Pon gia may | Chi phi nhién liéu cho
Tén thiét bi xay dung mot ca may

(dong/ca) (bong/ca)
1. May ui 482,000 159,300
2. May xuc 478,000 177,000
3. May lu 497,000 188,800
4. Ot ty do 386,000 167,000
5. Otd tai thung 556,000 212,000
6. Xe bom bé tong 421,000 206,000
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Thyc hién cho cac don vi ngoai cong ty thué 6 loai , du tinh thoi gian truc
san xudt trong tong sd ngay cong lao dong ciia cong nhan 1ai va van hanh may thi
cong cua doi giam duogc 40%. Trén co s& do ta tinh chi tiéu kinh té thu duge tur
phuong an cho thué mot so thiét bi thiét bi nhu sau:

* 86 cong lao dong binh quan thang dé van hanh may trong thoi gian cho
thué ngudi, va thiét bi may thi cong la:

S6 cong LD cho thué =

=[(2*1*9) + (4*1*9) + (2*1*11) +(7*1*7) + (3*2*8) +(1*2*10)]*40%

= 74 (cong)
Trong do:
Mi  :1aluong sé may thi cong loai i dang sir dung.
Li -1asb luong nhan cong phuc vu cho mét ca lam viéc ctia 1 may loai 1.
Ni  :1a s0 ngay nhan rdi binh quan trong mot thang ddi v6i 1 may loai i.

* Chi phi tién lwong tra cho cong nhan trong thoi van hanh may cho thué
Chi phi luong = S6 cong LD cho thué * Tién luong BQ ngay

= S6 cong LD cho thué * Tién lvong BQ thang / 26

= 74 cbng * 1,382,000 d / 26 = 3,933,385 dong

Vi thoi diém tién hanh cho thué may, thiét bi thi cong 1a nhiing thoi gian rdi
viéc nhung céng nhan van hanh phai truc san xuét tai cong truong khong dugc
phép nghi, nén ta d& dang nhan thay sé chi phi tién lwong 3,933,385 dong tinh ¢
trén dé van hanh may dem cho thué cong ty s& khong phai bo ra. Bdi néu khong
thuc hién phuong an cho thué san pham thi cong ty van phai tra cho cong nhan véi
s tién luong 14 3,933,385 dong véi 74 cong lao dong trong thdi gian b phan cong
nhan ndy truc tiép san xuat. Vi vy phuong an cho thué di tiét kiém dugc cho

cong ty voi sd tién luong twong tmg 3,933,385d/1thang.

> Du kién két qua dat duoc
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* Chi phi nhién liéu dé van hanh mdy trong thoi gian cho thué may:
Chi phi nhién li¢u = 2 CP nhién liéu 1 ca may * Mi * (N1*40%)

= [(159,300*2*9) + (177,000*4*9) + (188,800*2*11) +(167,000*7*7)
+(212,400*3*8) + (206,500*1*10)]*40%

= 11,495,440 ddng

* Doanh thu binh quan mdgt thang tang thém tur hoat dong cho thué may,
thiét bi thi cong 1a:

6
ST Mi > (Ni *40%0) *~ PGY

i=1

Doanh thu =

= [(482.000*2*9) + (478.000*4*9)+(497.000*2*11) +(386.000*7*7)
+ (556.000*3*8) +(421.000*1*10)]*40%
= 29,314,400 ddng
* Phan loi nhuan binh quan thang ting thém khi thyuc hién phwong 4n cho
thué la:
ALg1 nhuan = ADoanh thu — Achi phi nhién liéu
= 29,314,400 — 11.495.440 = 17,818,960 dong
Nhu vay ta ¢ thé nhan thdy voi phuong an cho thué thiét bi, may thi cong
kém theo cOng nhan van hang thang cong ty c6 thé tiét kiém dugc 3,933,3854 tién
luong phai tra cho cong nhan tir hoat dong cho thué cua doi thi cong co gidi. Bén
canh nhiing chi phi nhan cong ti€t kiém dugc cong ty con thu vé mot gia tri tang
tuong tng 1a 17,818,960 dong.
3.2.2. Gidi phdp phén bo lgi quy tién luong thoi gian
» Co so hinh thanh giai phap
Nhu d3 trinh bay & phan trude do dic trung ciia nganh nghé, diéu kién san
xuét thi cong phirc tap va phan tan trén nhiéu tinh thanh di tao ra mot s6 kho khin
trong cong tac to chirc hién trudng thi cong. Do d6 van con mot sé han ché nhat
dinh trong cong tac bd tri noi 1am viéc, to chirc sap xép lao dong, chua tao diéu
kién dé khai thac tdi da nguoi lao dong.
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Vi vay trong gian tdi viéc nang cao hiéu qua hoat dong ctia bd may quan 1y la
hét stre can thiét. Pic biét 1a bd phan céc td truong, cac ky thuat vién tham gia cong
tac to chire, chi dao hién truong thi cong can khuyén khich bd phan nay thuc hién
cong viée hiéu qua thong qua mot s6 thay ddi trong hinh thirc tra luong thoi gian.

» Muc tiéu cua giai phap

Giai phap dugc dé suit hudng téi muyc tiéu nang cao tinh cong bang cuia cong
tac tra luong thoi gian khuyén khich cac can b tham gia cong tac chi dao hién
truong ting hiéu qua lam viéc, tir d6 gop phan nang cao hiéu qua lao dong cua doi
ngii cong nhan san xuat tryc tiép.

» Noi dung cua gidi phap

Céac d6i truong, doi pho, nhimg k¥ thuat vién tham gia cong tac to chirc chi
dao hién truong thi cong la mot by phan trong ) nhitng nguoi hudng lvong thoi
gian trén cong ty.

Pé khuyén khich bo phan nhan vién nay hoat dong hiéu qua ta tién hanh cong
thém diém tinh hé s trach nhiém cta ho 1én véi mirc mirc diéu chinh cu thé 1
Céac d6i trudng, chi huy cong truong, giam sat vién dugce cong thém 10 diém hé b
trach nhiém cong viéc.

Bén canh d6 dé dam bao tinh cong bang trong cong tac tra luong, khi ap dung
bién phéap trén cong ty ciling phai ap dung quy ché phat néu nguoi doi trudng, chi
huy cong truong, giam sat thi cong khi khong hoan thanh nhiém vu dugc giao
trong cac tinh huéng sau:

= Cong trinh thi cdng hoan thanh dang tién do, khdi lugng va khong dam bao
chét luong.

= Khong thyc hién tot cong tac to chuc san xuét, dan dén sy lang phi vé nhan
cong, may, thiét bi thi cong va nguyén vat liéu. Panh gia chét lugng cong tac t6
chuic san xuat théng qua quy dinh vé s6 ngay cong truc san xuat toi da trong thang
clia cac cong nhan san xuit ciia cong trinh.

= Khong quan 1y t6t cong nhan dé xay ra hién twong vi pham ky luat lao dong...
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Cong trinh thi cong nao dé xay ra mdt trong cac hién tugng trén, cac nhan vién
huong luong thoi gian & d6 s& khong duge cong diém dong thoi bi trir 10 diém
trach nhiém.

> Duy kién két qua dat duoc

Sau khi thyc hién diéu chinh hé sb diém danh gia cong viéc tién luong cua
mdi c4 nhan hudng luong thoi gian di co sy thay doi. Nhimg ngudi lam cong tac
tryc tiép chi dao san san xuat (cac chi huy cong truong, doi trudng thi cong) s&
duoc tang lvong tuong xung véi mic do trach nhiém, va &p luc cong viéc cua ho.
Tién luong tra theo cach ndy phan anh sat hon mdi twong quan giita trach nhiém
ctia nhan vién gian tiép véi thu nhap ma ho dugc huong, co tac dung khuyén khich
nhitng nguodi lam cong tac td chirc san xuét tai hién truong thi cong lam viéc hiéu
qua, gop phan ting ning suét lao dong cta khéi cong nhan truc tiép san xudt, tiét
kiém nhan cong, nguyén vat liéu...

3.3. Mt s6 kién nghi d6i véi Nha nwéc dé niang cao hiéu qua cong tac tra
lwong tai Cong ty.

- Nha nudc can don gian hoa co ché tién luong trong cic doanh nghiép theo
huéng mé rong ty chil cia doanh nghiép trong linh vuc lao dong tién lwong, cac
thang luong bang luong s& mang tinh chat huéng dan, 13 can ctr dé phan biét cac
mirc lvong khac nhau cta cong nhan vién chic trong doanh nghiép, dong thoi 1a co
s& dé doanh nghiép tir hach toan chi phi san xuét ctia minh. Cac co quan Nha nudc
quy dinh cac muc thué ma doanh nghiép c6 nghia vu phai ndp vao ngan sach.

- Nha nudc can xdy dung mot co ché tién lwong hop 1y, dam bao vai trd tao
dong luc cua tién luong ddi véi nguoi lao dong dé tién luong chiém phan 16n trong
thu nhap cta nguoi lao dong. Do lwong cta khu vuc san xuat kinh doanh hach toan
vao gia thanh san phém dich vy, vi vay, trong co ché canh tranh néu cic doanh
nghiép dugc phép str dung cac thong so tién luong trude hét 1a mirc lvong tbi thiéu
& ngudng cao nhung bit budc phai cé bién phap tiét kiém chi phi lao dong thi

doanh nghi¢p méi ddm bao dugc loi nhudn va kha nang canh tranh.
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Pé tién luong, tién thuong tro thanh dong luc thiic day san xuat phat trién
can dam béao hai hoa ca 3 loi ich: lgi ich nguoi lao dong, sir dung lao dong va loi
ich xa hoi.

Nhu vay, mubn dat duoc cac chi tiéu trong ké hoach da dé ra thi Cong ty cb
phan xay dung s6 I Hai Phong mot mit phai tw minh nd lyc phan du theo nhiing
bién phap di dé xuat, mat khac Cong ty can phai tranh thi duoc sy hudng dan,
gitip d& va quan tdm ctia Nha nudc va S Nong nghiép va phat trién néng thon Hai
Phong dé c6 thé hoan thanh t6t nhiém vu duogc giao va dat duoc hiéu qua kinh

doanh, dua ké hoach vao thuc tién.
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KET LUAN

Dbi v6i bat ky mot doanh nghiép thi cong tac quan 1y ngudi lao dong nodi
chung va cong tac to chirc tién lwong noi riéng cd ¥ nghia rat quan trong déi véi
nha quan 1y dimg dau doanh nghiép. Bdi vi, néu cong tac t6 chiic tién lwong hop 1y
s€ 1a mot trong nhiing dong luc 16n kich thich nguoi lao dogng lam viéc hang say,
dam bao duoc tinh binh dang cho ngudi lao dong, nguogc lai, né cling 1a nguyén
nhan lam tri tré, bat min & nguoi lao dong. Do d6, viéc hoan thién cong tac to
chtrc tién luong 1a khong thé thiéu d6i véi bat ky doanh nghiép nao, nd can thiét
phai dugc lam ngay dé dap tmg duoc tinh hinh méi d6 1a sy phat trién cia cong ty
va cling 14 su phat trién ctia xa hoi.

Tuy nhién, dé ton tai va phat trién trong kinh té thi truong, mdi doanh
nghiép can tim cho minh mot huéng di dung. Hoan thién cong tac tra luong 1a mot
trong nhitng muc tiéu ma doanh nghiép dang hudng t6i nham thu hat mot luc
luong lao dong co tay nghé, c6 trinh do, hét 10ng véi cong viée. Pay 1a diéu kién
tién quyét dé doanh nghiép co thé dung viing trong canh tranh va phat trién.

Phan tich hinh thirc tra luong ctia Cong ty c¢b phan xay dung s6 I Hai Phong
ta co thé thdy nhitng hiéu qua dat duoc. Tuy nhién bén canh nhitng hiéu qua do
Cong ty can ¢ nhiing bién phap dé hoan thién tot hon nita cac hinh thuc tra luong
nham nang cao hiéu qua hoat dong san xuat kinh doanh ctia Cong ty.

Van dung nhimg kién thirc d6 hoc cling sy hoc hoi nghién ctru trong
qué trinh thirc tap, dong thoi nham hoan thién cong tac tra lwong & Cong ty em xin
dua ra mét vai bi¢n phap va kién nghi ddi v&i nha nude nhim hoan thién nhu sau:

1. Gidi phdp cho thué mdy, thiét bi thi céng va nhdn céng vin hanh mdy

2. Gidi phdp phdn b6 lai quy tién lwong thoi gian

3. Mt sé kién nghi déi véi Nha nude dé nang cao hiéu qua quan 1y tién

lwong tai Cong ty.

Tuy nhién do kha nang, kinh nghiém kién thtrc cOn nhiéu han ché nén dé tai

khong tranh khoi nhimng thiéu sot, em mong duge sy dong gop y kién cua cac thay,
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co gido dé dé tai duoc hoan thién hon.

Cubi cting, mot 1an nita em xin chan thanh cam on c6 gido ThS.
Nguyén Thi Hoang Pan va toan thé can bd cong nhan vién ciia Cong ty c¢b phan
xay dung s I Hai Phong d3 giup d& em hoan thanh chuyén dé tot nghiép nay.

Em xin chan thanh cam on!
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