Ldp dw dn tién khd thi xdy dung civa hang sé 3 cho Cong ty TNHH Thuwong mai
Chén Phong (Thwe hién cong tic tw vin ciia Cong ty TNHH
Tw vén qudn Iy va dao tao Lé Manh)

LOI MO DAU

Trong diéu kién kinh té thi truong c6 su diéu tiét vi mo cua nha nude, moi
hoat dong san xuét kinh doanh, trong dé c6 hoat dong dau tu dugc xem xét tir hai

g6c do: nha dau tu va nén kinh té.

Trén géc do nha dau tu, muc dich cu thé c6 nhiéu nhung quy tu lai la yéu tb
loi nhuan, kha ning sinh loi cua dy 4n 13 thude do cha yéu quyét dinh sy chap

nhan mot viéc lam mao hiém cua nha dau tu.

Chinh vi vay, xu huéng phd bién hiéu qua nhét hién nay 1a dau tu theo dy
an. Du an dau tu c6 tam quan trong dac biét voi su nghiép phat trién kinh té noi
chung va ddi véi timg doanh nghiép ndi riéng. Su thanh bai ciia mot doanh nghiép
phu thudc rat 16n vao viéc dau tu dy 4n c6 hiéu qua hay khong. Qua trinh nghién

ctru va 1ap du 4n tién kha thi chimg minh dugc diéu nay.

Véi mong mudn tim hiéu ki hon cong tac 1ap du 4n dau tu bang thoi gian
thuc té tai Cong ty TNHH Tu van quan ly va dao tao Lé Manh. Em da chon dé tai
"Lap dv 4n tién kha thi xdy dwng cira hang s6 3 cho Cong ty TNHH Thwong
mai Chan Phong - Thue hién cong tic tw van cia Cong ty TNHH Tu van

quan ly va dao tao Leé Manh"
Bai khoa luan gdom 3 phan chinh:
Chuwong |: Co so 1y luan chung vé du an dau tu

Chuwong I1: Gidi thiéu vé Cong ty TNHH Tu van quan 1y va dao tao Lé Manh va
nhiém vy 14p du 4n tién kha thi xdy dung cira hang s6 3 cho Céng ty TNHH
Thuong mai Chan Phong

Chuwong IIT: Lap dy an tién kha thi xay dung cira hang s6 3 cho Cong ty TNHH
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Thuong mai Chan Phong - Thuc hién cong tac tu van cua Cong ty TNHH Tu van

quan ly va dao tao L& Manh
Chuwong 1V: Két luan va kién nghi

Do ¢on nhiéu han ché vé ca thoi gian va kinh nghiém nén bai khoa luan cua
em khong tranh khoi nhiing thiéu sot, em mong nhan duoc nhiéu y kién dong gop
dé sira chira va hoan thién thém. Em xin chén thanh cam on thiy gido KS Lé Dinh
Manh cing toan thé can bo nhan vién cong ty TNHH Tu van quan 1y va dao tao Lé

Manh da nhiét tinh gitip d6 em hoan thanh bai khoa luan nay.
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CHUONG I: CO SO LY LUAN CHUNG VE DU AN PAU TU
1.1 Pau tw va cac hoat dong dau tw
1.1.1 Khai niém dau tw

Nguoi ta thuong quan niém dau tu 13 viéc bo vén hom nay dé mong thu
dugc loi nhuan trong twong lai. Tuy nhién tuong lai chita ddy nhitng yéu t6 bét
dinh ma ta khé biét trude duge. Vi vay khi dé cap dén khia canh rui ro, bat chéc
trong viéc dau tu thi cac nha kinh té quan niém rang: dau tu 1a danh bac véi tuong
lai. Con khi dé cap dén yéu t6 thoi gian trong dau tu thi cac nha kinh té lai quan
niém rang: Pau tu 1a dé danh tiéu dung hién tai va ki vong mot tiéu dung 16n hon

trong tuong lai.

Tuy & moi goc do khac nhau nguoi ta ¢ thé dua ra cac quan niém khéac nhau
vé dau tu, nhung mot quan ni€ém hoan chinh v€ dau tu phai bao gom cac dac trung

sau day:
- Cong viéc dau tu phai bo von ban dau.

- Pau tu luén gan lién vo1 rui ro, mao hiém...Do vdy céc nha dau tu phdi nhin

nhén trude nhitng kho khin nay dé c6 bién phap phong ngira.

- Muyc tiéu ctia dau tu 13 hiéu qua. Nhung ¢ nhing vi tri khac nhau, ngudi ta ciing
nhin nhan van dé hiéu qua khong gidng nhau. Vi cac doanh nghiép thuong thién
vé hiéu qua kinh té, t6i da hoa loi nhuan. Con ddi véi nha nudce lai mudn hiéu qua
kinh té phai gan lién véi loi ich xa hoi. Trong nhiéu trudng hop loi ich xa hoi dugc

dit 1én hang dau.

Vi vay mdt cach téng quat ta co thé dua ra khai niém vé linh vuc dau tu nhu

sau: Pau tu 1a mot hinh thiec bé vdn vao hoat dong trong cac linh vuc kinh té, xa
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héi nham thu duoc nhiing loi ich ki vong trong tuong lai.

O day ta can luu ¥ rang ngudn von dau tu nay khong chi don thuan 1a céc tai
san hitu hinh nhu: tién vdn, dat dai, nha xudng, may moc, thiét bi, hang hoa....ma
con bao gdém cac loai tai san vo hinh nhu: bang sang ché, phat minh nhan hiéu
hang hoa, bi quyét ki thuat, uy tin kinh doanh, bi quyét thwong mai, quyén tham do

khai théc, st dung tai nguyén.
1.1.2 Vén dau tw

Nhu trén ta da théy von dau tu 1a mot khai niém rong bao gém nhiéu nguén
luc tai chinh va phi tai chinh khac nhau. Dé théng nhét trong qué trinh danh gia,
phan tich va sir dung, nguoi ta thuong quy ddi cac nguén luc nay vé don vi tién té
chung. Do d6 khi n6i dén von dau tu, ta c6 thé hinh dung d6 1a nhitng ngudn luc tai
chinh va phi tai chinh d3 dugc quy doi vé don vi do luong tién té phuc vu cho qua

trinh san xuét kinh doanh, cho cac hoat dong kinh té x4 - hoi.

Von can thiét dé tién hanh céc hoat dong dau tu rat 16m, khong thé cung mot
lac trich ra tir cac khoan chi tiéu thudong xuyén cta cac co so vi diéu nay s& lam
x40 dong moi hoat dong binh thuong cta san xuét, kinh doanh va sinh hoat x3 hoi.
Ngay nay, cac quan hé tai chinh ngay cang dugc md rong va phat trién. Do do, dé
tap trung ngudn von ciing nhu phan tan rai ro, sé vén dau tu can thiét thuong duoc
huy dong tir nhiéu ngudn khac nhau nhu: tién tich luy ctia xa hoi, cia cac co sO
san xudt kinh doanh, tién tiét kiém cta quan ching va vén huy dong tir nudc ngoai.
Pay chinh 13 su thé hién nguyén tic kinh doanh hién dai: " Khéng b tit ca tring

vao mot gid".

Nhu vay, ta ¢6 thé tom lugc dinh nghia va nguén von cua goc dau tu nhu

sau: Vén dau tu 13 cac ngudn lyc tai chinh va phi tai chinh duoc tich luy tir xa hoi,
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tir cac chu thé dau tu, tién tiét kiém cia dan chung va von huy dong tir cic ngudn
khac nhau duoc dua vao sir dung trong qua trinh san xuit kinh doanh, trong hoat

dong kinh té - x3 hoi nham dat dugc nhitng hiéu qua nhat dinh.

V& noi dung ctia von dau tu chu yéu bao gdm cac khoan sau:

- Chi phi dé tao cac tai san cb dinh méi hodc bao dudng, stra chira hoat dong
cuia céc tai san ¢b dinh c¢6 san.

- Chi phi dé tao ra hodc tdng thém cac tai san luu dong.

- Chi phi chuan bi dau tu.

- Chi phi dy phong cho cac khoan chi phat sinh khong du kién duoc.
1.1.3 Hoat dong dau tw

Qua trinh stir dung vén dau tu xét vé mit ban chét chinh 13 qua trinh thyc
hién su chuyén hoa von bang tién dé tao nén nhiing yéu to co ban cua san xuat,
kinh doanh va phuc vu sinh hoat xa hoi. Qua trinh nay con dugc goi la hoat dong

dau tu hay dau tu von.

DPdi v6i cac co s& san xuit, kinh doanh, hoat dong dau tu 1a mot bd phan
trong qua trinh hoat dong cua minh nham tang thém co s& vat chat k¥ thuat mai,
duy tri cac co s& vat chat ki thuat hién c6 va 1a diéu kién phat trién san xuat, kinh

doanh cua cac doanh nghiép.

Pdi v6i nén kinh té, hoat dong dau tu 1a mot linh vue hoat dong nham tao ra

va duy tri cac co s& vat chat cia nén kinh té.
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1.1.4 Phan loai cac hoat dong dau tw

C6 nhiéu quan diém dé phan loai cic hoat dong dau tu. Theo timg tiéu thic

ta co thé phan ra nhu sau:

- Theo linh vuc hoat dong: Cac hoat dong dau tu c6 thé phan thanh dau tu
phat trién san xuét kinh doanh, ddu tu phat trién khoa hoc k¥ thuat, dau tu phat

trién co s ha tang.
- Theo dac di€ém céac hoat dong dau tu:
+ Pau tu co ban nham tai san xuat cac tai san co dinh.

+ Pau tu van hanh nham tao ra cac tai san luu dong cho cac co so san xuat,
kinh doanh, dich vu mé1 hinh thanh hodc thém cac tai san luu dong cho cac co so

hién co.
- Theo thoi gian thuc hién va phat huy tac dung dé thu hoi du von da bo ra:

+ Pau tu ngin han 13 hinh thirc dau tu c6 thoi gian hoan von nhé hon mot

nam.

+ Pau tu trung han va dai han 1a hinh thuc dau tu co thoi gian hoan von 16n

hon mot nam.
- Bling & goc d ndi dung:
+ Pau tu maéi hinh thanh nén cac co sé san xuat, kinh doanh va dich vu.

+ Pau tu thay thé nham muc dich d6i méi tai san cd dinh lam cho chung

ddng bo va tién bo vé mit k¥ thuat.

+ Pau tu m¢ rdng nhdm nang cao nang luc san xuat dé hinh thanh nha may

mai, phan xuéng mai... vl muc dich cung cap thém cac san pham cung loai.
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+ Pau tu md rong nham tao ra cac san pham mai.

- Theo quan diém quéan 1y cua cha dau tu, hoat dong dau tu c6 thé chia

thanh:

+ Pau tu gian tiép: Trong d6 ngudgi bo von khong truc tiép tham gia diéu
hanh qua trinh quan 1y, qua trinh thyc hién va van hanh cac két qua dau tu. Thuong
1a viéc cac ca nhn, cac tO chirc mua cac chimg chi co gid nhu c6 phiéu, trai
phiéu... hodc 1a viéc vién trg khong hoan lai, hoan lai c6 lai XUAt thép cua cac quéc

gia v&i1 nhau.

+ Pau tu truc tiép: Trong d6 ngudi bo von truc tiép tham gia qué trinh diéu
hanh, quan 1y qua trinh thuc hién va van hanh két qua dau tu.

Pau tu truc tiép dugc phan thanh hai loai sau:

* Pau tu dich chuyén: La loai dau tu trong d6 ngudi 6 tién mua lai mot sd
cb phan du 16n dé ndm quyén chi phéi hoat dong cua doanh nghiép. Trong trudng
hop nay viéc dau tu khong 1am gia ting tai san ma chi thay doi quyén so hitu cac
cb phan doanh nghiép.

* Pau tu phat trién: La viéc bo Von dau tu dé tao nén nhimg ning luc san
xudt méi (vé ca luong va chat) hinh thirc dau tu nay 1a bién phat chi yéu dé cung

cap viéc 1am cho ngudi lao dong, 1a tién dé dau tu gian tiép va dau tu dich chuyén.
1.2 Dy 4n diu tw

Nhu trén da trinh bay, dé tién hanh hoat dong dau tu can phai chi ra mdt
khoan tién 16n. Bé khoan dau tu bo ra dem lai hiéu cao trong twong lai kha xa doi

hoi phai c6 su chuan bi can than va nghiém tic vé moi mat:

Tién vOn, vat tu, lao dong,... phai xem xét khia canh tu nhién, kinh té xa
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hoi, k¥ thuat, phap luat...su chuan bi nay thé hién & viéc soan thao cac du an dau

tu.
1.2.1 Khai niém du 4n dau tw

Dy an dau tu duoc hiéu 13 tong thé cac giai phap vé kinh té - tai chinh, xay
dung - kién tric, ky thuat - cong nghé, to chic - quan 1y dé sir dung hop 1y céc
nguén lyc hién c6 nham dat duoc cac két qua, muc ti€u kinh té - x4 hoi nhat dinh

trong tuong lai.

Tuy nhién van dé dau tu con co thé dugc xem xét tr nhi€u goc do khac

nhau:

- V& mit hinh thtre: Dy an dau tu 1a mot tap hd so tai liéu duge trinh bay
mot cach chi tiét, c6 hé théng cac hoat dong, chi phi mot cach ké hoach dé dat

dugc nhirng két qua va thuc hién cadc muc tiéu nhét dinh trong tuong lai.

- Trén goc d6 quan ly: Dy an dau tu 1a mot cong cu quan 1y viée st dung

von, vat tu, lao dong dé tao ra cac két qua tai chinh trong mot thoi gian dai.

- Trén géc do ké hoach hod: Du an dau tu 1a mdt cong cu thé hién ké hoach
chi ti€t cia mot cong cudc dau tu san xuat, kinh doanh, phat trién kinh t€ - xa hoi,

lam tién dé cho cac quyét dinh dau tu va tai tro.

Trong quan 1y vi mo, du an dau tu 13 hoat dong kinh té riéng biét nho nhat

trong cong tac ké hoach hoa nén kinh té.

- Xét vé mit ndi dung: Dy an dau tu 1a mot tap hop cac hoat dong c6 lién
quan v6i nhau duogc ké hoach hoa nham dat cac muc tiéu d3 dinh béng viéc tao ra

cac két qua cu thé trong mot thoi gian nhat dinh, théng qua cac ngudn luc xac dinh.

Tuy c6 thé dua ra nhi€u khai ni¢m khéac nhau vé€ dy an dau tu, nhung bao gio

cling c6 bon thanh phan chinh sau:
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+ Cac nguén luc: Vén, lao dong, dat dai, tai nguyén thién nhién, thiét bi,
cong nghé, nguyén vat liéu,...

+ Hé théng cac giai phap déng bo, dé thuc hién cac muc tiéu, tao ra cac két
qua cu thé.

+ Céc két qua: B¢ 1a nhiing két qua cu thé, c6 thé dinh lugng duoc tao ra tir
cac hoat dong khac nhau cua du an.

+ Muc tiéu kinh té x3 hoi cua du an: Muc tiéu nay thuong duoc xem xét
dudi hai giac d6. Dbi véi doanh nghiép d6 1a muc dich thu hdi vén, tao loi nhuin
va vi thé phat trién méi ciia doanh nghiép. Poi véi xa hoi d6 1a viéc phu hop véi
quy hoach dinh huéng phat trién, kinh té, tao thém viéc 1a va san pham, dich vu
cho xa hoi, bdo v¢ tai nguyén va moi truong sinh thai.

* Pé lam rd thém ta c6 thé dua ra mot sd nhan xét nhu sau vé du an dau tu:

Thir nhat, du 4n khong chi 1 ¥ dinh phac thao ma c6 tinh cu thé va myc tiéu
xac dinh nham dap img mgt nhu cu nao d6 cua mot ca nhan, tap thé hay mdt quéc
gia.

Thit hai, dy an khong nham chiimg minh cho mdt sy tdn tai c6 sin ma nham
tao ra mot thuc thé méi trude do chua ton tai nguyén ban.

Thur ba, bén canh cac yéu cau veé viéc thiét 1ap céc yéu td vat chat k¥ thuat,
mot du an bao gio cling doi hoi sy tac dong tich cuc cua con nguoi, cd nhu vay voi

mong dat dugc muc tiéu da dinh.

Thir tur, vi lién quan dén mot tuong lai khong biét trude nén ban than mot

du 4n bao gio cling chira dung nhiing sy bat dinh va rui ro c6 thé xay ra.

Thir nam, du an c6 bat dau, co két thuc va chiu nhitng gi61 han vé nguon

luc.
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1.2.2 Phén loai dy 4n diu tu

Trong thuc té, cac du an dau tu rit da dang va phong phu. Dua vao cac tiéu

thirc khac nhau viéc phan loai cac dy an cling khac nhau.

- Can ctr vao nguoi khoi xuong: Du an ¢4 nhan, du an tap thé, du an quéc

gia, du an quoc te

- Can ctr vao tinh chat hoat dong du an: Dy an san xuat, du an dich vy,

thuong mai, dy 4n xay dung co s ha téng, du an dich vu xa hoi.

- Cén ctr vao dia phan qudc gia: Dy an dau tu xuat khau, du an dau tu noi

dia.

- Can ¢t vao myc d6 chinh xé4c cua dy 4n: Dy 4n tién kha thi, du 4n kha thi.

- Can ctr theo nganh hoat dong: Du 4n cong nghi€p, du an nong nghiép, du
an xay dung...

- Can ctr vao muc do tuong quan lan nhau: Dy an doc 1ap, du an loai trur 1an

nhau (néu chip nhan du 4n nay thi budc phai tir chdi cac dy an con lai.)

- Can ci theo hinh thirc dau tu: Dy 4n dau tu trong nudc, du an lién doanh,
du 4an 100% von nude ngoai. Can cir theo quy mo va tinh chat quan trong cua du
an:

+ Du 4n nhom A: La nhitng dy an can thong qua hoi dong tham dinh cia

nha nudc sau d6 trinh Thi tudng Chinh phu quyét dinh.

+ Dy 4n nhom B: La nhing du an dugc Bo ké hoach - Pau tu cung Chu tich
hoi ddng thim dinh nha nuéc phdi hop véi cac Bo, nganh co lién quan xem Xét va

tham dinh.
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+ Dy 4n nhom C: La nhiing du an con lai do Bo ké hoach - Pau tu cung phéi

hop véi cac BO, nganh, cac don vi lién quan dé xem xét va quyét dinh.
1.2.3 Chu ky du an

Chu ky cua mot du an dau tu 1a cac bude hodc cac giai doan ma mot du an
phai trai qua, bat dau tu khi mot du 4n méi chi 1a ¥ dd dén khi dy an hoan thanh va

két thac hoat dong.

Qua trinh hoan thanh va thuc hién dy an dau tu trai qua 3 giai doan: Chuan

bi dau tu, thuc hién dau tu va van hanh cac két qua dau tu.

Trong 3 giai doan trén, giai doan chuan bi dau tu, tao tién dé va quyét dinh
su thanh cong hay that bai & hai giai doan sau, dac biét 1a giai doan van hanh céc

két qua dau tu.

Do d6 do1 voi giai doan chuan bi dau tu, van dé chat lugng, van dé chinh

xac cua cac két qua nghién curu, tinh toan va dy doan la rat quan trong.

Trong giai doan hai, van dé€ thoi giai 1a quan trong hon cé, & giai doan nay,
85% dén 90% von dau tu cua du an dugc chi ra va nam dong trong suot nam thuc
hién dau tu. Thoi gian thuc hién dau tu cang kéo dai, von & dong cang nhi€u, ton

that lai cang 1on.

Thot gian thyc hién dau tu lai phu thudc vao chat lugng cong tac chuan bi
dau tu, vao viéc thuc hién qua trinh dau tu, quan 1y viéc thyc hién nhiéu hoat dong

khac c6 lién quan dén viéc thuc hién qua trinh dau tu.

Giai doan ba, van hanh céac két qua cua giai doan thuc hién dau tu (12 giai
doan san xuat, kinh doanh, trao do6i dich vu) nham dat duoc cidc muc tiéu dy an.

Neéu lam tot cac cong viéc cua giai doan chuan bi dau tu s€ tao thuan loi cho qua
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trinh t6 chirc, quan 1y va van hanh cac két qua dau tu.

* Soan thao dy 4n dau tu nam trong giai doan chuan bi dau tu. Cong tac

soan thao dugc tién hanh qua ba murc d6 nghién ctru:
- Nghién ctru co hoi dau tu.
- Nghién ctru tién kha thi.
- Nghién ctru kha thi
* Nghién ctru co hoi dau tu

Pay la giai doan hinh thanh dy 4n va la budc nghién ctru so bd nham xac
dinh trién vong va hiéu qua dem lai ctia dy 4n. Co hoi dau tu dugc phan thanh hai

cap do: Co hdi dau tu chung va co hdi dau tu cu thé.

+Co hoi dau tu chung: La co hdi duoc xem xét & cép do nganh, vung hodc
ca nude. Nghién ciru co hoi dau tu chung nham xem xét nhiing linh vyc, nhiing bo
phan hoat dong kinh té trong mdi quan hé véi diéu kién kinh té chung cua khu vuc,
thé gidi, cia mot qudc gia hay cia mot nganh, mot ving voi muc dich cudi cung 1a
so bd nhéan ra co hoi dau tu kha thi. Nhitng nghién ctru ndy cing nham hinh thanh
nén cac du 4n so bo phit hop véi timg thoi ky phét trién kinh té - xa hoi, véi tht tu

uu tién trong chién lugc phat trién cua tirng nganh, ving hoac cua mot dat nudec.

+ Co hoi dau tu cu thé: La co hdi dau tu duoc xem xét & cép do ting don vi
san xuat, kinh doanh nham phat trién nhiing khau, nhiing giai phap kinh té, ki thuat
cua don vi do, Viéc nghién clru nay vura phuc vu cho viéc thyc hién chién luge phat

trién cua cac don vi, vira dap ung muc ti€u chung ctia nganh, vuing va dat nudc.

*Viéc nghién clru co hdi dau tu can dua vao céc can cir sau:
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- Chién luogc phat trién kinh té - xa hoi cua nganh, vung hodc dat nuée, xac

dinh hudng phat trién 1au dai cho su phat trién.
- Nhu cau thi truong vé cac mit hang hodc dich vu du dinh cung cép,

- Hién trang san Xuat va cung cép cac mat hang va dich vu nay hién tai cé
con chd trong trong thoi gian du dai hay khong?(it nhat cling vugt qua thoi gian

thu hoi von).

- Tiém ning san c6 vé tai nguyén, tai chinh, lao dong.....Nhiing loi thé co

thé va kha nang chiém linh chd trong trong san xuét, kinh doanh.

- Nhitng két qua vé tai chinh, kinh té xa ho1 s€ dat duoc néu thuc hién dau

tu.

Muc tiéu cua viéc nghién ctru co hoi dau tu nham loai bo ngay nhitng du
kién ro rang khong kha thi ma khong can di sau vao chi tiét. N6 xac dinh mot cach
nhanh chéng va it ton kém vé cac kha niang dau tu trén co sé nhitng thong tin co
ban giup cho chu dau tu cAn nhic, xem xét va di dén quyét dinhco trién khai tiép

giai doan nghién ctru sau hay khong.
* Nghién ctru tién kha thi

Pay 13 bude tiép theo cua cac co hoi dau tu c6 nhiéu trién vong, cd quy mod
dau tu 16n, phtc tap vé mat ki thuat, thoi gian thu hoi von dai..v..v..Bude nay
nghién ctru siu hon céac khia canh con thay phan van, chua chic chin cta cac co
hoi dau tu d duoc lva chon. Viéc nghién cuu tién kha thi nhim sang loc, loai bd

cac co hoi dau tu hoac khang dinh lai cac co hdi dau tu du kién.

D061 voi cac du an 16n, 1ién quan va chiu sy quan 1y cua nhi€u nganh thi du

an tién kha thi 1a vi¢c tranh thu y kién budc dau, 1a can clr xin chu truong dé tiép
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tuc dau tu.

San pham cudi cing ctia nghién ctru tién kha thi 13 luan ching tién kha thi.
Noi dung cta luan ching tién kha thi (hay con goi 1a du an tién kha thi) bao gom
cac van dé sau day:

- Cac bdi canh chung vé kinh té, x4 hoi, phap luat ¢ anh hudng dén dy an.

- Nghién ctru thi truong.

- Nghién cutru ki thuat.

- Nghién ctru vé t6 chirc, quan 1y va nhan su.

- Nghién ctru céac loi ich kinh té x4 hoi.

bac di€ém nghién ctru cac van dé & budc tién kha thi chua hoan toan chi tiét,
con xem x€t ¢ trang thai tinh, & mirc trung binh moi dau vao, dau ra, moi khia canh
ki thuat, tai chinh, kinh t€ trong qua trinh thuc hién dau tu. Do d6 do chinh xac

chua cao.
* Nghién ctru kha thi.

Day 1a budc xem xét 1an cudi cung nham di dén cac két luan xéc dang vé
moi van d€ co ban cua du an bang cac budc phan tich, cac s6 luong da dugc tinh
toan can than, chi ti€t, cac dé an kinh té ki thuat, cac lich biéu va tién do thuc hién

du an.

San pham cua giai doan nghién ctru kha thi 1a "Dy an nghién ctru kha thi"
hay con goi 1a "Luan chung kinh té ki thuat". & giai doan ndy, du 4n nghién ctru
kha thi dugc soan thao ti mi, k¥ ludng nham dam bao cho moi du doan, moi tinh

toan ¢ do chinh xac cao trudc khi dua ra dé cac co quan ké hoach, tai chinh, céc
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cap co6 tham quyén xem xét.

No6i dung nghién ctru cia du an kha thi cling tuong ty nhu du an nghién ctru
tién kha thi, nhung khac nhau & muac do (Chi tiét hon, chinh xac hon). Moi khia
canh nghién ctru déu dugc xem xét & trang thai dong, tic 1a cé tinh dén cac yéu tb
bat dinh c6 thé xdy ra theo timg ndi dung nghién ctru. Dy an nghién ctru kha thi
con nham ching minh co hoi dau tu 13 dang gia, dé co thé tién hanh quyét dinh dau
tu. Cac thong tin phai du strc thyét phuc cic co quan chil quan va cac nha dau tu.

Dicu nay co6 tac dung sau day:
- D061 véi nha nudc va cac dinh ché tai chinh

+ Du 4n nghién ctru kha thi 13 co so dé tham dinh va ra quyét dinh dau tu,

quyét dinh tai trg cho duy 4n.

+ Dy 4n nghién ctru kha thi dong thoi 13 nhitng cong cu thuc hién ké hoach

kinh té cua nganh, dia phuong hodc ca nudc.
- B6i voi cha dau tu thi du 4n nghién ctru kha thi 1 co s dé:
+ Xin phép duoc dau tu
+ Xin phép xuat nhap khau vat, may moc thiét bi
+ Xin hudng chinh sach vu dii vé dau tu (Néu co).
+ Xin gia nhap cac khu ché suit, cac khu céng nghiép
+ Xin vay von cua cac dinh ché tai chinh trong va ngoai nudc

+ Kéu goi gop von hodc phat hanh c6 phiéu hodc trai phiéu
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1.3 Noi dung chii yéu ciia dw 4n dau tu tién kha thi

Noi dung chi yéu ciia du an tién kha thi bao gdm cac khia canh kinh té vi
mod va vi mo, quan ly va ky thudt. Nhitng khia canh nay & cac du an thudc cac
nganh khac nhau déu c6 nét dic thu riéng, nhung nhin chung c6 thé bao gdm cac

van dé dudi day.
1.3.1 Tinh hinh kinh té x4 hi lién quan dén dv 4n diu tu

C6 thé coi tinh hinh kinh té x4 hoi 1a nén tang cta du 4n dau tu. N6 thé hén
khung canh dau tu, c6 anh hudng truc tiép dén qua trinh phat trién va hiéu qua

kinh t€ tai chinh cia du an. Tinh hinh kinh t€ xa hd1 d€ cap cac van dé sau day:

- Piéu kién dia 1y tu nhién (Pia hinh, khi hau, dia chat...) c6 lién quan dén

viée lya chon thuc hién va phat huy hiéu qua ctia dy 4n nay

- Biéu kién vé dan s6 va lao dong co lién quan dén nhu cau va khuynh

huéng tiéu thu san pham, dén ngudn lao dong cung cap cho du an.

- Tinh hinh chinh tr1, mé61 truong phép 1y, cac luat 1€ va cac chinh sach uu

tién phat trién ctia dat nudce tao dicu kién thuan 191 hoac kho khan cho du én dau tu

- Tinh hinh phét trién kinh té x3 hoi cta dat nudc cua dia phuong, tinh hinh
phat trién kinh doanh cta nganh (Téc d6 gia ting GDP, ty 1& dau tu so véi GDP,
quan hé giita tich luy va tiéu dung, GDP/ dau ngudi, ty suit loi nhuin san xuat

kinh doanh) c6 anh huong dén qué trinh thyc hién va van hanh du an dau tu.

- Tinh hinh ngoai hoi, du tritr ngoai t¢, can can thanh toan va no nan c¢6 anh

huong dén cac du an phai xuat nhap khau hang hoa.

Tuy nhién, cac du &n nhdé c6 thé khong can nhi€u dir ki¢n kinh t€ vi moé nhu

vay. Con céc du an 16n thi cling tuy thugc vao muc tiéu, dac di€ém va pham vi tac

Sinh vién: Ta Hitu Thing
Lép: OTI00IN 16



Ldp dw dn tién khd thi xdy dung civa hang sé 3 cho Cong ty TNHH Thuwong mai
Chén Phong (Thwe hién cong tic tw vin ciia Cong ty TNHH
Tw vén qudn Iy va dao tao Lé Manh)

dung cua dy 4n ma Iya chon céc van dé c6 lién quan dén du an dé xem x&t.
1.3.2 Nghién ctru thi truong

Thi truong 1a nhan tb quyét dinh viéc lya chon muc tiéu va quy mo du an.

Muc dich nghién ctru thi truong nham xac dinh cac van deé:

- Thi truong cung cau san pham hodc dich vu hién tai cua du an, tiém nang

phat trién cta thi truong nay trong tuong lai.

- Panh gia muc d6 canh tranh, kha nang chiém linh thi truong cta san pham

so vOi cac san pham cung loai c6 san hodc cac san pham ra do1 sau nay.

- Cac chinh sach tiép thi va phan phdi can thiét dé co thé gitip viéc tiéu thu

san pham cua du an

- Udc tinh gia ban va chat luong san pham (C6 so sanh vGi cidc san pham

cung loai ¢6 san va cac san pham co thé ra doi sau nay).
- Du kién thi truong thay thé khi can thiét.

Viéc nghién ctru thi trudng can thong tin, tai liéu vé tinh hinh qua kha, hién
tai, trong lai cta x4 hoi. Truong hop thiéu thong tin hoidc thong tin khong du d tin
cdy, tuy thudc vao mirc 46 ma c6 thé sir dung cac phuong phap khac nhau dé du
doan nhu ngoai suy tir cac truong hop tuong tu, tir tinh hinh cia qua khir, str dung

cac thong tin gian ti€p c6 li€n quan, t6 chic di€u tra phong van hoac khao sat.

Nhiéu trudng hop viée nghién ctru thi trudng con doi hoi co cac chuyén gia
c6 kién thirc vé san pham cua du 4n, vé nhimg san phdm c6 thé thay thé, vé quy
luat va co ché hoat dong cua thi truong, phdp luat, thuong mai, chinh tri, xa hoéi ....

dé c6 thé lya chon phan tich va rat ra duoc két luan cu thé, xac dang.
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1.3.3 Nghién ciru vé phwong dién k¥ thuat

Phén tich k¥ thuét 1a tién dé cho viéc tién hanh phan tich kinh té tai chinh
cta cac dy an dau tu. Muc dich chinh viéc nghién ctru k¥ thuat ctia mot du an 1a
nhim x4c dinh k¥ thudt cong nghé va quy trinh san xudt, dia diém nhu cau dé san
xuat mot cach toi wu va phu hop nhét véi nhimg diéu kién hién c6 ma van dam bao
vé cac yéu cau chat luong va sé luong san pham. Cac du an khong kha thi vé mat
ki thuat, phai duoc loai bo dé tranh nhitng t6n that trong qué trinh dau tu va van

hanh két qua dau tu sau nay.

Tuy nhién tuy theo timg du an cu thé ma van dé ki thuat nao can duoc
nghién ctru, xac dinh va nhan manh hon véan dé kia. Du 4n cang 16n thi cic van dé
cang phuic tap hon, can phai xir Iy nhiéu thong tin hon va tat ca déu twong quan lan
nhau, cling nhu tht ty vu tién cac van dé nay trong khi nghién ctru tinh kha thi cta
ching khong han 1a thr tu nhu khi soan thao du an. Noi dung phan tich k¥ thuat

bao gom van dé dudi day.
1.3.3.1 Séan pham ciia duw 4n

Tuy san pham cua du an dd dugc xac dinh qua nghién ctru thi trudng nhung

cling nén xac dinh lai dic tinh k¥ thuat va céc chi ti€u ki thuat can phai dat duoc
- Cac dic tinh k¥ thuat ctia san pham goém cac dic tinh 1y - hoa hoc
- Hinh thurc bao bi dong goi
- Céc cong cu va cach sir dung san pham

- Cac phuong phap va phuong tién kiém tra dé kiém tra chat luong san pham
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1.3.3.2 Lua chon cong suat va hinh thirc dau tu
* Cdc khdi niém cong sudt

- Cong suat thiét ké 1a kha ning san xuat san pham trong mot don vi thoi

gian nhu ngay, gio, thang, nam.

- Cong suat 1y thuyét 1a cong sudt tdi da trén 1y thuyét ma nha may cé thé
thuc hién duoc voi gia thuyét la may moc hoat dong lién tuc s€ khong bi gian doan

do bét clr 1y do nao khac nhu mét dién, may mac tryc trac, hu hong.

Thong thudng phai ghi rd may méc hoat dong miy gio trong mot ngay, thi

du 1 ca, 2 ca,hodc 3 ca, s6 ngay lam viéc trong mot nam, thuong 1a 300 ngay/nam.
CS 1y thuyét/nam = CS/gio/ngdy x SO gio/ngay/nim

Cong suit thyc hanh luén nho hon céng suit Iy thuyét. Cong suit nay dat
dugc trong cac didu kién 1am viéc binh thudng, nghia 14 trong thoi gian hoat dong
c6 thé may moc bi ngung hoat dong vi truc trac k¥ thuat, stra chita, thay thé phu

ting, diéu chinh may moc, d6i ca, gid nghi, ngay 18.

Do d6, cong suat thuc hanh trong cac diéu kién hoat dong tot nhat ciing chi
dat khoang 90% cong suit 1y thuyét. Ngoai ra, trong nhitng nim dau tién, cong
suat thuc hanh con tuy thudc vao cong viéc hi€u chinh, 1§p dat may moc thiét bi

hoac murc d§ lanh nghé cua cong nhan diéu khién, sir dung may moc thiét bi.
* Xdc dinh cong sudt cua dw dn

Khi xac dinh cong suat thuc hanh cta du an, can phai xem xét dén céac yéu
to: Nhu cau tiéu thy san pham, k¥ thuat san xuat va may moéc thiét bi, kha nang
cung ung nguyén vat liu hién tai ciia chu dau tu, chi phi cho dau tu va san xuat.

Tt viéc phan tich cac yéu to trén lya chon mot cong suat to1 uu cho du an.
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* Hinh thire dau tw

Phan tich diéu kién, yéu td dé lwa chon hinh thic dau tu: Cong ty trach

nhiém hiru han, Cong ty cd phan, xi nghiép lién doanh, xi nghiép qudc doanh.

Phan tich céac diéu kién va lgi ich cta vi¢c huy dong nang luc hién tai, dau tu
chi€u sau, md rong cac co sé da cd, so voi dau tu moi (&p dung doi voi cac xi

nghiép qudc doanh) tir d6 dé lya chon hinh thirc dau tu.
1.3.3.3 Ngudn va kha niing cung cip nguyén liéu diu vao

Nguédn va kha ning cung cap déu dian nguyén liéu co ban dé san xuat 1a diéu
kién rat quan trong dé xac dinh tinh song con ciing nhu tim c& cia da s6 cac dy an.
Trong nhiéu nganh cong nghiép, viéc lya chon k¥ thuat san xuat, may moc thiét bi
tuy thudc vao cac dic diém cua cac nguyén li¢u chinh, trong khi cac du an khac $6

lugng tiém nang san cd cua nguuyén li¢u xac dinh tdm cd cua dy an.

Ngudn cung cap vat lidu co ban phai dam bao du st dung trong sudt doi

séng cua thiét bi. Noi dung cua viée xac dinh nguyén liéu dau vao bao gom:
- Loai va dic diém ctia nguyén liéu can thiét.
- Tinh toan nhu cau dau vao cho san xuit timg nam.
- Tinh trang cung ung.
- Yéu cau vé duy trit nguyén vat liéu.
- Ngudn va kha niang cung cép.

- Chi phi cho timg lich trinh cung cép.
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1.3.3.4 Cong nghé va phwong phap sin xuat

Dé cung san xudt ra mot loai san pham c6 thé sir dung nhiéu loai cong nghé
va phuong phap san xuat khac nhau. Tuy mdi loai cong nghé, phuong phéap san
xudt cho phép san xuét ra san pham cung loai, nhung c6 dic tinh, chat lugng va chi
phi san xuat khac nhau. Do d6, phai xem xét, lya chon phuong an thich hop nhat
d6i v6i loai san pham dy dinh san xuat, phu hop voi diéu kién kinh té, tai chinh, to

chtrc, quan 1y cta tirng don vi.
Lua chon cong nghé va phuong phap san xuat

Pé lya chon cong nghé va phuong phap san xuat phu hop can xem xét cac

van dé sau day:
Cong nghé va phuong phap san xuét dang duoc ap dung trén thé gidi.

Kha ning vé vbn va lao dong. Néu thiéu von thira lao dong c6 thé chon cong

ngh¢ kém hién dai, ré tién, sir dung nhiéu lao dong va ngugrc lai.

Xu huéng 1au dai cta cong nghé dé dam bao tranh lac hau hodc nhimg trd
ngai trong viéc st dung céng nghé nhu khan hiém vé nguyén vat liéu, ning

luong...

Kha ning van hanh va quéan 1y cong nghé c¢6 hiéu qua. Trinh d6 tay nghé cia

nguoi lao dong nodi chung.

Noi dung chuyén giao cong nghé, phuong thirc thanh toan, diéu kién tiép

nhan va sy trd giap cua nudc ban cong nghé.

biéu kién vé két cau ha tang, di€u kién phat trién kinh té — xa hoi cua dia

phuong c6 thich hop véi cong nghé duy kién lua chon hay khéng.
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Nhitng van dé moi trudng sinh thai lién quan dén cong nghé, kha niang giy 6

nhiém.

Céc giai phap chong 6 nhiém, bao v€ moi truong sinh thai, di€u kién va chi

phi thuc hién.
May moc thiét bi

Tuy thudc vao cong nghé va phuong phap san suat ma lya chon may moc

thiét bi thich hop:

Céac phuong an may moc thiét bi can ctr vao trinh d6 tién bo k¥ thuat, chat

lugng, gia ca, phu hop vdi kha ndng van hanh, stra chira, bao dudng...

Danh muc cac thiét bi san xuét chinh, phu, ho trg, cac phuong tién khac, phu

tung thay thé...

Tinh ning, thong sé k¥ thuat, cac diéu kién bao dudng, sira chira, thay thé,

diéu khién lap dat thiét bi, van hanh, dao tao cong nhan k¥ thuat.

Tong chi phi mua sdm thiét bi, chi phi lap dat va chi phi tu bao dudng.
1.3.3.5 Pja diém va mit bang
* Phan tich dia diém

Viéc phan tich dia diém du 4n phai chu trong vao cac mit sau day:

- Piéu kién ty nhién, khi tuong thuy van, dia hinh, nguén nude, dia chat,

hién trang dat dai tai nguyén.

- Piéu kién x4 hoi, ky thuét, tinh hinh dan sinh, phong tuc tap quan, cac diéu

ki€n vé€ cau truc ha tang co sd.
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- Cac chinh sach kinh té - xa hoi vé quy hoach va phat trién ving.

- Anh hudng cta dia diém dén su thudn tién va chi phi trong cung cip

nguyén vat liéu va tiéu thu san pham.

- Anh huong cua dia diém dén viéc tuyén chon va thu hut lao dong noi
chung va lao dong c6 chuyén mon hodc dao tao chuyén moén tir dan cu cua dia

phuong 14 tot nhét.
* Phén tich mdt bang va xdy dung
Can chu trong vao cac van dé sau day:

- Mit bang hién c6. Mit bang phai du rong dé dam bao khong chi cho sy
thuan loi trong hoat dong cia du an ma con dam bao an toan lao dong, dam bao

mo rong hoat dong khi can thiét.

- Xac dinh cac hang muc cong trinh x4y dung dua trén yéu cau vé dic tinh
k¥ thuat ctia day chuyén mdy moc thiét bi, co so ha tang, cach to chirc diéu hanh,

nhu cau duy trit nguyén vat liéu va san phﬁm. Cac hang muc cong trinh bao gém:
+ Céac phan xuéng san xuat chinh, phu, kho bai.
+ Hé thong dién.
+ Heé thng giao thong, bén dd, boc d& hang.
+ Van phong, nha an, khu giai tri, khu v€ sinh
+ Hé thong thap sang, thang mdy, bang chuyén.
+ Heé théng xir 1y chét thai, bao vé moi trudng.

+ Tudng rao
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+ Tinh toan chi phi cho timg hang muc va tong chi phi xdy dung
+ Xé&c dinh tién d¢ thi cong xay lap.
1.3.3.6 Co s6 ha tang

Céc co s6 ha tang nhu dién, nudc, giao thong, thong tin lién lac.... cua du 4n
dugc du tri sau khi dd phan tich va chon quy trinh cong nghé, may moc thiét bi s&
st dung cho du 4n va co thé trude hodc sau khi chon dia diém thuc hién dy an. Céc
co so ha tang anh huéng dén vén dau tu ctia dy 4n thé hién qua chi phi xay lip co
so ha tang can thiét va anh huéng dén chi phi san xuat qua nhimng chi phi sir dung

cac co sO ha tang nay.
* Nang luong

C6 rat nhiéu ngudn ning luong dé st dung nhu: Pién ning, cac ngudn dau
hoa, xang, diesel, khi dét... Khi xem xét vé ning luong, cin ctr vao cong nghé va
may moc thiét bi, ma xac dinh nhu cu st dung, ngudn cung cap, dic tinh kinh té...
ctiia mdi loai ning lugng dé ude tinh nhu cau va chi phi cho timg loai ning luong

s€ stir dung.
C6 2 loai chi phi vé niang luong: Chi phi dau tu va chi phi sir dung.

Vi du néu nha may trang bi may phat dién riéng thi chi phi mua va lap dit sé
tinh vao vén dau tu cua du 4n. Néu ngudn dién do Cong ty dién luc cung cip thi

nhitng chi phi phai tra hang thang dugc tinh vao chi phi st dung.

Tt d6 can ctr vao nhu cau va cac thong s6 hoat dong ctia nha may dé xac

dinh chi phi cho ting loai nang lugng.
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* Nuwoc

- Nhu cau str dung: Tuy theo timg loai san phim, quy trinh céng ngh¢, may
moc thiét bi... ma xac dinh nhu ciu sir dung nudc cho cac muc dich chinh dung dé
san xuét, ché bién... va cac muc dich phu dung dé sinh hoat cho cong nhan, lam

ngudi thiét bi may moc...

- Nguon cung cap: Du tru nguén cung cap nudc cod thé tur cac Cong ty cap
nudc, gieng khoan, song ngoi... Nhi€u du an do1 hoi phai xem xét chat lugng nudce

dua vao su dung, di€u nay rat quan trong.

- Chi phi: Can cir vao nhu ciu nudc va gid nude do Cong ty nudc an dinh
ma xac dinh chi phi sit dung cho timg nam. Céc chi phi vé thiét ké hé thong cung

cip nudc néi chung tinh vao chi phi dau tu ban dau.
* Cdc co s6 ha tang khdc

C6 thé 1a cac hé théng giao thong (duong bd, dudng sit) tai dia diém nha
may. Hé théng thong tin lién lac nhu: Telex, fax... déu can dugc xem xét dén tuy

theo ting duy an.
1.3.3.7 Lao ddng va tro gitip ky thuit ciia nuwéc ngoai néu co
* Lao dong

- Nhu cau vé lao dong: Can ctr vao yéu ky thuat cong nghé va chuong trinh
s& san xuét cta du an dé udc tinh s6 luong lao dong can thiét (lao dong truc tiép,

gian tiép va bac thg tuong g cho moi loai cong vige).

- Nguén lao dong; dugc chu y trudce hét 1a sd lao dong c6 san tai dia phuong

s€ ¢o nhicu diéu kién thuan lgi hon tir nhitng noi khéc.
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- Chi phi lao dong: Bao gdom chi phi dé tuyén dung va dao tao, chi phi cho

lao dong trong cac ndm hoat dong ctia dy an sau nay.
* Tro giup cua chuyén gia nwdc ngoai

DPdi v6i du 4n ma trinh d6 khoa hoc k¥ thuat cao, chung ta chua du kha nang
dé tiép nhan mot sb ky thuat hoac ddm nhan mot s6 khau cong viéc thi khi chuyén
giao cong nghé san xuit ching ta phai thoa thuin véi bén ban coéng nghé dua

chuyén gia sang trg giup vdi cac cong viéc sau day:
- Nghién ctru soan thao cac dy an kha thi c6 quy mo 16n, k¥ thuat phuec tap.

- Thiét ké, thi cong va lap dat cac thiét bi ma trong nuéc khong thé dam

nhan duogc.
- Huén luyén cong nhan k¥ thuat cho dy an.
- Chay thir va hudng dan van hanh may cho t6i khi dat cong suat da dinh.

- Bao hanh thiét bi theo hop dong mua ban cong nghé trong thoi gian quy
dinh.

Tuy theo viée ky két hop dong ma cé thé xac dinh dugc chi phi tra cho
chuyén gia. Chi phi nay c6 thé bang ngoai té (tién luong, tién vé may bay) va tién
Viét Nam (an, ¢, di lai trong nuéc Viét Nam c6 lién quan dén cong viéc) trong mot

thot gian nao do.
1.3.3.8 Xir Iy chit thai gdy 6 nhiém mdi truwong

Cung véi su phat trién cong nghi¢p, 6 nhiem méi truong cling gia tang. ¢
nhiéu nudc, nhiéu dia phuong da ban hanh céc luat 1€, quy ché budc cac co s& san

xuat phai ting cuong ap dung cac bién phap xur Iy chat thai. Trong nghién ctru kha
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thi phai xem xét cac van dé:
- Céc chét thai do dy 4n thai ra.

- Cac phuong phap va phuong tién xir 1y chit thai, lya chon phai dam bao

pht hop véi yéu cau cho phép.
- Chi phi xir 1y chat thai hang nam.
1.3.3.9 Lich trinh thyc hién du an

Viéc 14p trinh thuc hién cac hang muc cong trinh, ting cong viéc trong mdi
hang muc, phai dam bao cho du an c6 thé di vao van hanh hodc hoat dong dung
thoi gian du dinh. DPdi véi cac du an cb quy mo 16n, co nhiéu hang muc cong trinh,
k¥ thuat xay dung phic tap, dé 1ap trinh thyuc hién dy 4n doi hoi phai phan tich mot
cach co hé théng va phuong phap.

Cu thé 14 liét ké, sip xép, phan tich nham xac dinh:
- Thoi gian can hoan thanh timg hang muc cong trinh va ca cong trinh.

- Nhitng hang muc nao phai hoan thanh trudc, nhitng hang muc nao c6 thé

1am sau, nhitng cong viéc nao co thé 1am song song.
- Ngay bat dau hoat dong san xuét.
C6 nhiéu phuong phap phan tich va 1ap trinh thyc hién du an khac nhau nhu:
- Phuong phap so d6 GANNT.
- Phuwong phap so d6 PERT.
- Phuong phap CPM.

Trong d6 phuong phip so 46 GANNT la mot phuong phap don gian va
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thong dung nhét, ra doi vao dau thé ky 20. N6 c6 thé dugc ap dung cho da sb cac

du an.

Hai phuong phéap so d6 PERT va CPM déu dugc hinh thanh trong nhiing
nam 1957-1958, tuy nhién ching it thong dung vi phtrc tap hon, chi ap dung cho
cac du an 16n bao gdm nhiéu cic hoat dong va cong trinh thtr ty lién quan dén

nhau.

Du cho phuong phap nao dugc ap dung, diéu quan trong la lich trinh dy an
can chi rd cac hang muc cong trinh, cic cong viéc co tim quan trong hon trong mdi
giai doan thuc hién dy 4n. Pay 14 kim chi nam dé ra quyét dinh kip thoi va chinh

X&c.
1.3.4 Phén tich tai chinh
Phén tich phuong dién tai chinh cta dy 4n nham cac muc dich:

- Xem x¢€t nhu cau va sy dam bao cac nguodn luc tai chinh cho viéc thuc hién

c6 hiéu qua cac du an dau tu.

- Xem xét nhing két qua va hiéu qua hoat dong cua du an trén goc do hach
toan kinh té ma du an sé& tao ra. C6 nghia la xem xét nhitng chi phi s& va phai thuc
hién ké tir khi soan thao cho dén khi két thuc dyu 4n, xem xét nhirng loi ich ma du

an dem lai cho chu dau tu cling nhu xa hoi.

pé phan tich danh gia mot chu thé, hodc doi tuong nao do, nguoi ta phai ap
dung cac phuong phap, céc tiéu chuan cu thé nham rat ra nhitng két luan xac dang.
C6 nhiéu cach khac nhau dé danh gid phuong dién tai chinh cua mot du an dau tu,

nhung hién nay nguoi ta thuong st dung nhitng phuong phap co ban sau:

- Phuong phap gia tri hién tai
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- Phuong phap ti 1& hoan vén noi bo
- Phuong phap diéu hoa vén
- Phuong phap thoi gian hoan vén dau tu.
Cu thé cac phwong phép nay nhu sau:
* Phuong phép gia tri hién tai (NPV)

Gi4 tri hién tai rong cia mdt du an bang tong gia tri hién tai cia cadc dong

tién sau thué trir di tong gia tr1 hién tai cua cac khoan dau tu cho du an.

NPV = Z - Z

=0 IH) Y 141)

Bila khoan thu ctia nam i. N6 c6 thé 1a doanh thu gthuan nam i, gia tri thanh
Iy tai san & cac thoi diém trung gian (khi cac tai san hét tudi tho theo quy dinh) va
& cudi doi du an, voén luu dong bo ra ban dau va duge thu vé & cudi doi du an

V.V...

Ci 1a khoan chi phi cia nam i. N6 c6 thé 1a chi phi von dau tu ban dau dé tao
ra tai san co dinh va tai san luu dong & thoi diém dau va tao ra tai san co dinh &
cac thoi diém trung gian, chi phi hang nam cua dyu an (Chi phi nay khong bao gom
khau hao).

n 1a s6 nam hoat dong cua dy an.

rlaty suét chiét khiu dugc chon.

Chi tiéu gia tr1 hién tai cua thu nhap thuan dugc xem 1a tiéu chuan quan

trong dé danh gia dy an dau tu.
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Du an dugc chap nhan khi NPV

Phuong phap gid tri hién tai cho biét quy mé cua dong tién (quy ddi vé gia
tri hién tai) cé thé thu duoc tir du 4n, mot chi tiéu ma cac nha dau tu rat quan tam

(hién tai 13 thoi diém ban dau khi ma du 4n dugc xuat von dau tu).
* Phwong phdp ti I¢ hoan vén ndi bj (IRR)
Ti 18 hoan von ndi sinh 1a ti 16 ma tai do gia tri hién tai ctia cac dong tién
sau thué ding béng gia tri hién tai ctuia cac khoan dau tu cho du an.
IRR 14 ti suét chiét khiu ma tai 36 NPV = 0, va duoc tinh theo cong thirc sau:
NPV,

IRR = r+ *(rz — rl)
NPV, + NPV

Trong d6: ry 14 ti sut chiét khau sao cho NPV1 > 0 (cang gan 0 cang t6t)
r2 1a ti suat chiét khau sao cho NPV2 < 0 (cang gan 0 cang tbt)
NPV1: Gia tri hién tai rong tng voi ti sudt chiét khau r;
NPV2: Gia tri hién tai rong tmg voi ti suat chiét khau r2

Phuong phép IRR c6 y nghia rat quan trong. N6 cho biét mirc do sinh loi ma
du 4n c6 thé dat dugc, dem so véi chi phi sur dung von dé théy viéc dau tu 1gi nhiéu
hay it. N6 phan anh mirc d6 an toan cta dy an trong trudng hop thi trudng co nhiéu

bién dong.
* Phwong phdp thoi gian hoan vén

Trong thyc té nguoi ta thuong tinh thoi gian thu hdi von dau tu tir loi nhuan

thudn va khau hao. Khi tinh chi tiéu nay nguoi dau tu phai quan tdm lya chon
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phuong phap khau hao hang nam lam sao vira dé khong lam cho gia thanh cao qua,
vira dé kip thu hoi vén dau tu trude khi két thac doi kinh té cta dy 4n hodc trude

khi may moc lac hau k¥ thuat.
1.3.5 Phan tich hiéu qua kinh té - xa hi

Trong nén kinh té thi truong c¢6 sy diéu tiét ciia nha nudc, moi hoat dong
san xuat kinh doanh, trong d6 c6 hoat dong dau tu phai dugc xem xét tir hai goc

do, nguot dau tu va nén kinh te.

O gbéc d6 nguoi dau tu, muc dich cé thé nhiéu, nhung quan trong hon ca
thuong 1a lo1 nhuan. Kha nang sinh loi ctia du an la thuée do chu yéu quyét dinh
su chap nhan moét viéc lam mao hiém cud nha dau tu. Kha ning sinh loi cang cao

thi strc hap dan cac nha dau tu cang 16n.

Song khong phai moi dy 4n c6 kha ning sinh 15i cao déu tao ra nhiing anh
hudng tot v6i nén kinh té va xa hoi. Do d6, trén giac dd quan 1y vi md can phai
danh gia xem du an dau tu co nhitng tac dong gi ddi véi viée thue hién muc tiéu
phat trién kinh té, xem xét nhimg loi ich kinh té xa hoi do viéc thuc hién du an
dem lai. Piéu nay giir vai trd quyét dinh dé cac cp co thaim quyén cho phép dau

tu.

Loi ich kinh té xa hoi cua du an 1a chénh 1éch gitta cac loi ich ma nén kinh te
va xa hoi thu dugc so vdi cac chi phi ma nén kinh té va xa hoi da phai bé ra khi

thuc hién du an.
Loi ich kinh té x3 hoi cua du an dugc danh gia thong qua nhitng chi tiéu sau:
- Gié tri gia tang cua du an.

- Bong gop cho ngan sach nha nudce.
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- Viéc lam va thu nhép cho nguoi lao dong.
1.4 Tham dinh duw an diu tw

Tham dinh du an dau tu 13 td chic xem xét phai danh gia mot cach khach
quan, c¢6 khoa hoc, toan dién vé noi dung co ban va cac yéu td anh huong truc tiép
dén tinh kha thi cia mot dy an, dé giup cho viéc ra quyét dinh cp gidy phép dau tu

dugc dang din.

Thuc ra, viéc tham dinh so bo da dién ra trong tat ca cac budc nghién ctu
cta du an, nhung tham dinh chinh thtc chi dién ra sau khi du 4n nghién ctru kha
thi dugc hinh thanh va ho so du an c6 day du cac tai liéu theo yéu cau cac co quan

tham dinh, phu hop véi quy dinh cia nha nudc.

Hién nay, thAm dinh du 4n dau tu phai tuan theo quy ché 1ap, thim dinh xét
duyét thiét ké cong trinh x4y dung, ban hanh kém theo quyét dinh 497 / BXD -
VKT ngay 18/09/1996.

Chi phi tham dinh dy 4n duoc tinh dua theo bang chi phi tham dinh va tu
van dau tu xay dung nhu quyét dinh 501/BXD-VKT ngay 18/09/1996.

Noi dung tham dinh ciing nhu phan tich du 4n bao gom:

- Phan tich vé mit k¥ thuat: Nhim x4c dinh vé mit ki thuat va quy trinh san
xuit, dia diém san xuit, cac nhu cau dé san xuit mot cach tdi uu, phu hop nhat véi

diéu kién hién c6 ma van dam bao vé chat luong va s6 lugng san pham.
- Phan tich thi truong: Nham lga chon muc ti€u va quy mo cua du an.

- Phan tich tai chinh: Pung trén quan diém cta chu dau tu dé xem xét nhiing

khoan thu cta dy 4n c6 bu dip duogc chi phi hodc c6 13i khong.
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- Phan tich kinh té: Ptmg trén goc d6 qudc gia dé xem xét, danh gia hiéu qua

cua du an.

- Phan tich chinh tri: Van dé nay thuong khong dugc ndi trong dy an, nhung

phai phan tich tranh thi dugc sy ung ho cia cc cap cd thim quyén.

- Phan bd lgi nhuan: Xem xét danh gia ai dugc loi, ai bi thiét hai do dy an va

c6 sy ung ho hay chdng ddi khong.

- Luat I¢ dia phuong: Xem x¢ét qua trinh lap du an c6 vi pham phép luat nha

nudc hoac phong tuc tdp quan cua dia phuong khong.

Trén day la phﬁn trinh bay ndi dung ctia mot du an nghién ctru tién kha thi,
cling nhu cic phuong phap danh gid phan tich moi mat cua né. Tuy nhién, tuy
thudc vao timg nganh, timg quy mo cta du an, tuy thudc vao timg diéu kién cu thé
ma cac ndi dung nay co thé dé cap don gian hodc nhan manh, tap trung dén nhiing
nét dic thu riéng. Van dé quan trong 13 ndi dung ctia dy an phai dwoc nghién ciru
sau hon, chi tiét hon cac khia canh ma khi xem xét co hoi dau tu d3 lva chon. D6i
v6i cac co hdi dau tu c6 quy md nho, khong phuc tap vé mit ki thuat va trién vong

dem lai hiéu qua 13 rd rang thi c6 thé bo qua giai doan nghién ctru tién kha thi.
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CHUONG II: GIOI THIEU VE CONG TY TNHH TU VAN QUAN LY VA
PAO TAO LE MANH VA NHIEM VU LAP DU AN PAU TU XAY DUNG
CUA HANG SO 3 CHO CONG TY TNHH THUONG MAI CHAN PHONG

2.1 Gi6i thiéu vé Cong ty TNHH Tuw van quén 1y va dao tao Lé Manh.

2.1.1 So lwge qua trinh hinh thanh va phat trién Cong ty TNHH Tuw vén

quéan ly va dao tao Lé Manh.

Cong ty TNHH Tu van quan 1y va dao tao Lé Manh duoc thanh 1ap tir ngay
17 thang 10 ndm 2009 theo Gidy CNDKKD sb: 0204003226 do phong PKKD s¢
KHDT HP cép ngay 17/10/09

Tén Cong ty: Cong ty TNHH Tuw van quén ly va dao tao Lé Manh

Tén giao dich: LE MANH MANAGEMENT CONSULTANT AND
TRANING COMPANY LIMITED.

Tén viét tit: CTM

Pia chi try sé chinh: 19/109 Nguyén Binh Khiém - Phuong Pang Giang -
Quan Ngo Quyén - Thanh phd Hai Phong

M3 sd thué: 0200996934
Dién thoai: 0313.261355
Fax: 0313.261358

Email: ctm.manhledinh@gmail.com

Website: www.lemanh.com.vn

Vén diéu 1&: 500.000.000 dong

Chu tich kiém Giam dbc: Ong Lé Pinh Manh
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Chinh thirc dua vao hoat dong tir ngay 17/10/2009 véi gidy CNPKKD sb:
0204003226 do phong PKKD s¢ KHDT HP cép ngay 17/10/2009, dén nay cong ty

CTM da hoat dong dugc nira nam.

Vi thoi gian chua thé coi 12 dai nhung hoat dong cua cong ty kha phong
phu. Véi doi ngli nhan vién ¢6 chuyén mon, nhanh nhen nhiét tinh, hi¢u qua cong

vi€c cua cong ty luén & mirc cao.

Tuy méi gia nhap thi trudng nhung bang phong cach phuc vu chuyén nghiép,
v6i chat luong va hiéu qua coéng viée ludn on dinh céng ty CTM di giy duoc uy

tin nhat dinh va dugc nhiéu cht doanh nghiép biét dén.

2.1.2 Hoat ddng san xuat kinh doanh, dich vu cia Cong ty TNHH Tu van

quén ly va dao tao Lé Manh.

2.1.2.1 Linh vye tw van:

- Tu van quan 1y doanh nghiép.

- Tu van thanh lap doanh nghiép.

- Tu van thay d6i dang ky kinh doanh.

- Tu van chuyén dbi loai hinh doanh nghiép.
- Tu van xay dyng hé thong vin ban ndi bo.
- Tu van dy an dau tu.

- Tu van xay dyng chién lugc kinh doanh.

- Tu van xay dyng hé thong tiéu thy hang hoéa.
- Tu van chuyén giao kién thirc, cong nghé.
- Tu van va tuyén dung nhan su.

- Tu van nghé nghiép.

- Nghién ctru thi truong.

- Phan tich hoat dong san xuét kinh doanh.
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2.1.2.2 Linh vuc dao tao:

- Quan tri doanh nghi¢p

- Tai chinh — ké toan — thué

- Lép va phan tich dv 4n dau tu

- Chung khoan

- Tin hoc tng dung

- Ngoai ngit

- K¥ niang nghé nghiép.

2.1.2.3 Thuong mai va dich vu khac:

- Thiét ké website va cung cap phan mém mady tinh
- Quang cdo xuc tién thuong mai

- Kinh doanh thiét bi, vin phong pham.

- Kinh doanh thiét bi dién, vat liéu dién

- Dich vu hoa tuoi ngh¢ thuat cao cép.

2.1.3 Co céu t6 chirc ciia Cong ty TNHH Tw van quén 1y va dao tao Lé Manh.
2.1.3.1 Tinh hinh nhan sy

Téng s6 lao déng: 12 lao dong. Trong do:
- Lao dong chinh thirc: 7 nhan vién
- Lao dong mua vu: 5 nhan vién

- Cong tac vién.
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2.1.3.2 So' @6 co céu td chirc cac phong ban

So'dd 1: Co céu to chirc cac phong ban ciia Cong ty TNHH Tw van quan Iy va
dao tao Lé Manh

Giam doc

Phong
td chirc
—hanh
chinh

Phong
nghién
ciru va
phat trién

Phong
tai
chinh

ké toan

——  :Quan h¢ truc tuyén.

:Quan hé chtrc nang.

2.2 Nhiém vu 1ap du 4n tién kha thi xdy dung cira hang s6 3 cho Céng ty
TNHH Thuong mai Chan Phong

Tir khi em bat dau vé thuc tap tai Cong ty TNHH Tu van quan 1y va ddo tao
Lé Manh - 1a 1 nhéan vién ctia Phong Nghién ctru phat trién em da dugc thuc su tiép
can thuc té cong viée, truc tiép tham gia va thuc hién 1 s nhiém vu trong céc goi
san pham Cong ty TNHH Tu van quan 1y va ddo tao Lé Manh. Vi du nhu: “Dich
vu hoa tuoi nghé thuat cao cip”, gbi san pham “Nghién ctru thi truong” va “Lép du

an dau tu xay dung cira hang s 3” cho Cty TNHH Thuong mai Chan Phong”...
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Ngay sau khi hiéu truong Pai hoc Dan 1ap Hai Phong GS.TS.NGUT Tran
Hiru Nghi giao dé tai khoa luan tot nghiép ngay 13 thang 4 nim 2010, Giam ddc
Lé Manh da ki quyét dinh giao cho em 1am nhiém vu “Lap du 4n tién kha thi xay
dung cira hang s6 3 cho Cong ty TNHH thuong mai Chan Phong” vao ngay 14
thang 04 nam 2010.
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CHUONG Il1: LAP DU AN TIEN KHA THI XAY DUNG CUA HANG SO 3
CHO CONG TY TNHH THUONG MAI CHAN PHONG
THU'C HIEN CONG TAC TU VAN CUA CONG TY TNHH TU VAN
QUAN LY VA PAO TAO LE MANH
3.1 Gi6i thiéu vé cong ty TNHH Thwong mai Chin Phong:
3.1.1 Qua trinh hinh thanh va phat trién:
Trudc day, tién than ctia Cong ty TNHH Thuong mai Chan Phong 13 cira
hang 1a 78 Tén Pan véi dién tich sir dung 1a 50m’. Giam déc cong ty — Ba Pham
Thu Thuy vira 1a ngudi quan 1y vira 1a ngudi truc tiép ban hang cung voi nhan vién

ban hang.

Gan day, clng su tu van cua Cong ty Lé Manh, giam doc cong ty Chan
Phong da chuyén d6i tu duy, mubn phat trién doanh nghiép ca vé chiéu rong lan
chiéu sau. Phat trién doanh nghiép theo chiéu rong c6 nghia 1a s& mé thém nhiéu
ctra hang voi nhiéu hinh thirc ban hang, mo rong thi truong tiéu thy, tim kiém thém
khach hang méi. Vé chiéu sau, Cong ty s& xdy dung co cau t6 chirc bai ban, dong
thoi xdy dung nhitng ndi quy quy dinh trong Cong ty, xay dung va hudéng nhan
vién trong Cong ty 1am viéc theo quy trinh chuan, tuyén dung, dao tao tip huan cac
can bo nhan vién trong Cong ty v6i muc dich té chire kinh doanh va kiém soat cac
hoat dong cua Cong ty mdt cach hiéu qua va khoa hoc. Pé thuc hién chién luge
nay, cudi ndm 2009, mot tdoa nha 4 tﬁng voi dién tich st dung trén 200 m?® da duge
dua vao st dung véi muc dich vura 1a ctra hang vira 1a van phong lam viéc cua
Cong ty, dong thoi sir dung 01 co so tai To 54 Pong Hai - Hai Phong véi dién tich
450 m* dung lam kho chira hang hoa va du tinh co s¢ s6 58 Tran Nhan Téng lam
ctra hang s6 03. Trén thuc té thi cira hang sé 58 Tran Nhan Téng dugc dua vao
hoat dong tir thang 10/2008 nhung hoat dong dugc 01 thang thi phai dong ctra do

Giam doc chua c6 kha nang quan 1y dugc nhiéu cira hang, hién tai co s¢ nay dang
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bo khong. Chinh vi vay Giam déc Cong ty TNHH Tu van quan Iy va dao tao Lé
Manh va Gidm déc Cong ty TNHH Thuong mai Chan Phong d4 ¢6 1 cudc trao doi
vé viéc Cong ty L& Manh s& nhan hop ddng tu véan lap dy &n tién kha thi xay dung

ctra hang s6 3 tai dja diém s6 58 Tran Nhan Téng cho Céng ty Chan Phong.
3.1.2 Tinh hinh nhan sy

Hién nay Cong ty TNHH Thuong mai Chan Phong dang hoat dong véi bo

may nhan sy gom 8 nguoi:

ST | Hotén | Chirc vu - Cong viéc | Hinh thirc Trinh do bo
T chinh lao dong tudi
1 |Pham - Giam dbc Pang theo hoc 35

Thu - Quan ly moi hoat 16p k¥ nang quan
Thuy dong cua Cong ty ly trong doanh
- Ban hang, thu tién nghiép
hang, mua hang, 1ap
bao gia, ...
2 |Hoang |- Hb tro giam doc Lao dong | Pang theo hoc 37
Duc - Léi xe, giao hang, chinh thtrc | 16p k¥ nang quan
Long ban hang, nhap ly trong doanh
hang,.... nghiép
3 |Bui Thi |- Nhénviénbanhang |Lao dong |Cuh nhan 24
Ngat chinh tai S6 1 Ky Kon | chinh thirc
- Nhap hang
4 |Nguyén |-KE&toan Lao dong | Cu nhan 27
Héng - Ban hang chinh thirc
Anh
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5 | Pham - Ban hang chinh tai 78 | Lao dong 40
Thi Nga | Ton PBan chinh thirc
6 |Bui Van |- Phuban hangtai 78 |Lao ddng | Sinh vién nam
Ninh Ton Dan thoi vu thir 4 - PH Hang
Hai
7 | bang - Phu ban hang, van Lao dong | Sinh vién nam 1
Khic chuyén hang thoi vy — DPH Hang Hai
Thién
8 |Nguyén |- Phubén hang, van Lao dong | Sinh vién nam 1
Vin Pat | chuyén hang thoi vu — PH Hang Hai

3.1.3 V& tinh hinh tai chinh:

Bang thuyét minh bdo cdo tai chinh va bang cin d6i ké toan nim 2008

va 2009:

Nhan xét danh gia:
a. Cac hé s6 vé kha ning thanh toan:
+ Hé s6 thanh toan hién tai:

Tai san luu dong
No ngan han

Hé sd kha nang thanh toan hién tai =

Cubdi nam 2008 hé sd kha ning thanh toan hién tai 1a:
1,248,706,903/ 729,693,218= 1.171

Cubi nam 2009 hé sé nay la
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1,139,324,208/ 970,082,426= 1.175

Nhin chung céng ty van dam bao kha ning thanh toan cic khoan ng ngin

han cua minh.
+ Hé s6 kha ning thanh toin nhanh:

(Tai san luu dong — Hang ton kho)
No ngan han

Hé s6 kha ning thanh toan nhanh =

(1,248,706903-1,010,827265) _

Niam 2008 hé s6 thanh toan nhanh =
729,693,218

0.325

(1,139,324208-674,283,32)
970,082,4%

Nam 2009 hé s6 thanh toan nhanh = =0.479

Luong t6n kho ctia Cong ty cao lam giam kha ning thanh toan nhanh céc
khoan no ngin han. Nhéan thdy diéu nay c6 thé 1am cong ty gip kho khin khi cac
khoan vay ngan han dén han tra nén nam 2009 cong ty di c6 su diéu chinh luong
hang ton kho giam tir 1,010,827,265 & nam 2008 xudng 674,283,322 d nam 2009
d6ng thoi phai thu khach hang ting ndm 2009 1a 362,475,000 d ting 239,326,049 d

so vo1 nam trude da lam tang kha ndng thanh todn nhanh cua cong ty.
b. Hé s6 vé kha ning hoat dong:
+ Hé s6 thu hoi n¢ trung binh:

Ky thu héi no trung binh = Céc khoan phai thu/Doanh s6 ban chiu hang nam/360
ngay
+ Hé s6 thanh toan trung binh:

Thoi han thanh toan trung binh = Cac khoan phai tra /Tién mua hang chiu hang
nam/360 ngay
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+ Heé s6 hang ton kho:

Gia von hang ban

Hé s hang ton kho =

Hang t6n kho
Chi tiéu Nim 2008 Nim 2009
Hé s6 hang ton kho 1.56 3.9

Heé s6 hang ton ndm 2009 cho thay lugng hang da ban trong nim cao gap 3.9
lan hang ton trong kho. Luong hang ton kho 13 674,283,322 d giam 336,543,943 d

so v4i nam trude cho thay tinh hinh hang ban cia Cong ty 1a hiéu qua.
c. Hé s6 vé kha ning sinh 10i:
+ Hé s6 tong loi nhuan:

16 <6 thne Lot nhuan — 20anh thu - Gid v6n hang ban
¢ SO tong g1 nhuan = Doanh thu

(1,669,949,205-1577,430517) _ ¢ ¢ 40,
1,669,949,205

Hé s6 téng 191 nhuan nam 2008 =

Hé s6 téng lo1 nhuan nam 2009 = (3022270075 2,635156,928) _ 12.8%
3,022,270,075

Heé s6 tong lgi nhuan nam 2009 ting 7.26% so véi nam 2008 cho thay cong
ty st dung chi phi lao dong va chi phi nguyén vat liéu c6 hiéu qua gap 2.3 1an nim
2008.

+ Hé 56 loi nhuin hoat dong:

- A EBIT
Mirc 1ai hoat dong = 5 -0y
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Chi tiéu Nam 2008 Nam 2009

Miic 141 hoat dong 0.0065 (0.65%) 0.0195 (2%)

So v6i naim 2008 murc 13i hoat dong cua cong ty ting gap 3 lan. 100 dong

doanh thu mang lai 2 ddng loi nhuan trudce thué va i vay.
+ Hé s6 loi nhuin rong:

Murc 131 rong = Loi nhudn rong/ Doanh so

Chi tiéu Nam 2008 Nam 2009

Murc 1ai rong 0.45% 1.46%

Mirc 13i rong nim 2009 ting 3.24 lan so v4i nam 2008. 100 dong doanh thu

mang lai 1.46 d@)ng lgi nhuén sau thué.
+ Hé s0 thu nhip trén diu tw ROI

ROI = Loi nhuan sau thué _ Loi nhuan sau thué Doanh thu
- Tongtaisan Doanh thu X Tong tai san

7835102 _ 7835102  1,669949,205_

= - =0.62%
1,258,446,907 1,669,949,205 1,258,446,907

Nam 2008: ROI=

44089158 _ 44089158 3022270075 _ , oo

Nam 2009: ROI= =
1542925273 3,022,270,075 1,542925273

Piéu nay cho thdy nim 2009 Coéng ty sir dung tai san hiéu qua hon nim

2008 13 4.6 1an.
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d. Hé s6 no:

Tong no

HésOng=7z__ .~ .2
i * Tong tai san

Chi tiéu Nam 2008 Nam 2009

Hé so ng 0.58 0.63

Nam 2009 cong ty st dung n¢ hi¢u qua hon nam 2008

Nhin vao bang bao céo két qua kinh doanh ma Cong ty cung cap thi két qua
san suét kinh doanh ctia Coéng ty Chan Phong c6 nhiéu bién d6i theo chiéu hudng
t6t va khong c6 van dé gi can tu van thém. Tuy nhién trén thuc té tim hiéu ndi com
mot s6 van d& ma mot sb chi tiéu trong Bang bao céo trén khong phan anh dung

thuc té két qua kinh doanh ctia Chan Phong.

Thir nhat: Tién vay ngan han (phan anh trong Bang can d6i ké toan) ma
Cong ty vay ciia Giam doc voi 13i suat 0%, lam cho Cong ty khong phai chiu chi
phi tai chinh.

Thir hai: Giam dbc dung tai san cd nhan dé phuc vu muc dich kinh doanh
ctia Cong ty, nhu vay chi phi khau hao tai san c¢b dinh (kho Nguyén Binh Khiém va
S6 58 Tran Nhan Téng) khong duge tinh dén trong Béo céo két qua kinh doanh.

Vi nhiing 1y do trén khién loi nhuan sau thué cua Cong ty phan anh trong
bang Bao cao két qua kinh doanh 16n hon nhiéu so véi loi nhuan thue té ma Cong

ty nhan dugc.

Do d6 trong qua trinh viét dy 4n xdy dung ctra hang sé 3 cho Cong ty TNHH
Thuong mai Chan Phong, sau khi truc tiép trao d6i ¥ kién véi giam déc Lé Manh

va giam doc Chan Phong em da xay dung 2 phuong 4n nhu sau.
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Phuong 4n 1 1a sir dung ngdi nha s6 58 Tran Nhan Tong mé cira hang sé 3 cho

cong ty TNHH Thuong mai Chan Phong.

Phuong 4n 2 1a s& khéng ban toan bd manh dat sb 54 va 58 Tran Nhan Téng, thanh
toan no dong thdi mua 6 to ban tai xay dung kénh ban hang tai xuéng cua khach

hang.
Sau day em xin trinh bay cu thé du 4n va cac phuong an di xay dung.

3.2 Du 4n tién kha thi xay dung cira hang s6 3 Cong ty TNHH Thwong mai
Chén Phong

3.2.1 Mé dau
3.2.1.1 L&i mé dau

Hoa minh cung sy phat trién cta ca nudc, thanh phd Hai Phong ciling khang
dinh minh v61 nhitng budce di 16n manh va chic chan. Téng két thuc hién nhiém

vu kinh té - x3 hoi nam 2009:

- Téc d6 ting trudng GDP thanh phé dat ké hoach dé ra (13%) cao gan gip
1,5 1an so véi toc do ting trusng GDP chung cta ca nude. Hau hét cac nganh, linh
vuc déu hoan thanh va hoan thanh vugt muc ké hoach dé ra nhu: thuong mai, vién
thong, nong nghiép, thily san, san luong hang héa qua cang, thuc hién von dau tu
phat trién, thu ngan sach nhat 1a thu hai quan, tin dung; co cau kinh té chuyén dich

theo dung hudng.

- Gi4 tri san xuit cong nghiép trén dia ban udc 38.480,4 ty déng, tang 7,7%
so cung ky, bang 97,9% ké hoach nam; trong d6: khu vuc doanh nghiép nha nudc
tang 0,8%, bé“mg 94,5% ké hoach; khu vuc ngoai nha nudc tang 10,6%, bﬁng

100,5% ké hoach; khu vuc c6 voén dau tu nuée ngoai tang 9%, b?mg 97,7% ké
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hoach. Do anh hudng cta khing hoang kinh té, hoat dong san xuat kinh doanh cta
cac doanh nghiép gap nhiéu kho khan, thi truong tiéu thu thu hep; mot s6 du an
dau tu san xuit cong nghiép trong diém cham tién do, khong dua vao hoat dong
theo ké hoach (c6 19 du an san xuat cong nghiép moi di vao hoat dong, dong gop

vao ting trudng gia tri san xuat cong nghiép 1,6%).

- Hoat dong thuong mai - dich vu: Téng murc ban 1€ hang hoa va doanh thu
dich vu udc tang 22,1% so voi cung ky; dat 105,5% ké hoach. Téng kim ngach
xuat khau uéc 1.687 triéu USD, tang 11,7% so vdi cung ky, dat 101% ké hoach
(trong d6 hang dét may va giay dép chiém 30,4% gia tri kim ngach xuat khau);
Téng kim ngach nhap khau uéc 1.655 triéu USD, giam 14,3 % so voi cung ky, dat
80,2% ké hoach. San luong hang qua cic cang trén dia ban thanh phé uéc 32,5
triéu tan, tang 13,7%, dat 101,6% ké hoach (ty 1¢ hang container qua cang chiém
63%). Van tai: Van chuyén hang hoa trén dia ban udc ting 2,3% vé tin, luin
chuyén hang hoa tang 10,6% vé tan km so cung ky; doanh thu van tai hang hoa
giam 29,4% so v&i cing ky. Van chuyén hanh khach ting 4,7% vé ngudi va 1,8%
vé nguoi km; doanh thu van tai hanh khach ting 9,6% so vdi cing ky. Buu chinh
vién thong: s6 thué bao dién thoai phat trién méi trong nim wdc dat 1,4 triéu thué
bao, tang 200% so vai1 cung ky; thué bao Internet udc tang thém 18.500 thué bao.
Tong luong khach du lich dén Hai Phong udc ting 6,2% vuot ké hoach; trong do
khach qudc té giam 5,8% so voi cung ky va bang 90,4% ké hoach. Tong doanh thu

khach san, nha hang, du lich, dich vu uéc¢ tang 2,5% so véi cung ky.

- Huy dong ngudn luc cho dau tu phat trién: Tong vén dau tu phat trién trén
dia ban thanh ph6 ca nim udc thuc hién 27.410 ty dong, tang 10,5% so cung ky,
trong d6: trung wong quan 1y 8.404.8 ty dong, ting 25,9%; dia phuong 15.114,4 ty

dong, ting 6%; khu vuc co von dau tu nude ngoai 3.890,6 ty dong, ting 0,7% so
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cung ky. Von dau tu truc tiép nudc ngoai wdce thu hat 120 triéu USD, bang 60% ké
hoach; Tinh dén nay trén dia ban thanh phé c6 282 du 4n FDI con hiéu lye véi sd
vbn dang ky 4.262 triéu USD, vén thuc hién dat 45% téng von dang ky. Cong tac
tham dinh du an dau tu: da tham dinh phé duyét 123 du 4n dau tu, trong d6: 72 du
an duyét moi voi tong mire dau tu 14 2.795,2 ty dong; 51 du an diéu chinh ting von
v6i tong von dau tu 1a 1.522,78 ty dong. Cong tac phat trién doanh nghiép: udc ca
nam cap chimg nhan dang ky kinh doanh cho 3.365 doanh nghiép véi sé von diang
ky 11.264,7 ty dong, tang 11,24% vé so doanh nghiép va giam 38,73% vé von so
v6i cung ky. Cong tac hau kiém doanh nghiép duogc tip trung chi dao, tao moi
truong kinh doanh lanh manh, binh dang cho cac doanh nghiép, trong nam 2009 da
tién hanh thu hoi gidy chiing nhan ding ky kinh doanh ctia 500 doanh nghiép.

Vi nhimg két qua kha quan nhu trén, Céng ty TNHH Thuong mai Chan
Phong da va dang xem xét nhiing co hdi dau tu mo rong thi truong ti€u thy san
phém d4 cat , ¢4 mai... cia minh phuc vu khach hang la cac co sé san xuét co khi,
d6 gd, my nghé, ndi that va nhom kinh. Tiéu biéu nhét 1a kha ning mo thém 1 cura
hang sb 3 trén dia ban quin Kién An — noi ma dudng nhu s6 lugng cac nha cung
cap nhirg mit hang twong tu Chan Phong con kha khiém tén. Theo s6 liéu diéu tra
thi truong cua Cong ty TNHH Tu van quan 1y va dao tao Lé Manh trén dia ban
Kién An hién c¢6 hon 100 co sé san xuit co khi, do g5, nhom kinh vitra va nho
nhung méi chi ¢6 gan chuc co s tw nhan nho 1é cung cap vat tu dau vao 1a ¢a mai,
da cat, gidy vai rap, keo nhu: Ctra hang Ba Sau, Cira hang Giang Mai ngd 4 An
Duong ... san phidm cta nhitng nha cung cap nay da s6 con chua phong phu va gia

ca la twong ddi cao so v6i Chan Phong.

3.2.1.2 Chu dau tw

Tén cong ty: Cong ty TNHH thuong mai Chan Phong.
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Tén giao dich: Cong ty TNHH thuong mai Chan Phong.
Tén viét tit: CHANPHONG TRADING CO.,LTD.

Ping ki kinh doanh sd: 0202002380 do S& ké hoach va dau tu Hai Phong cip ngay
5 thang 1 nam 2005.

Pia chi tru sé chinh: S 78 Toén Pan, Pham Hé)ng Thai, quan Héng Bang, Hai
Phong.

Dién thoai:031.3839701.

Email: tmchanphong.co@gmail.com.

Nganh, nghé dang ky kinh doanh:

= Kinh doanh da cong nghi¢p, da dan dung, da mai, da cat, vat liéu mai, via
nham cudn, nham vong, nham xép, keo.

= Kinh doanh vt liéu xdy dung, thiét bi may cong— nong nghiép, co khi, khod,
thiét bi nganh may, phu li¢éu may mac.

» San xuét keo, vai nham.

= Dijch vy thuong mai, dich vu xuét nhip khau.

= Pai ly, mua ban, ky guri hang hoa.

Vén diéu 1&: 500.000.000 dong.

Giam ddc: Ba Pham Thu Thuy.
3.2.1.3 Can cw phap ly

- Bo Luat Hinh su, Bo Luat t6 tung hinh sy, Bo Luat dan sy, Luat

Thuong mai.
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- Nghi dinh s6 16/2005/ND-CP cua Chinh Pha vé Quan 1y du an dau tu xay

dung cong trinh.

- Nghi dinh s6 99/2007/NB-CP ctia Chinh Phii vé Quan 1y chi phi dau tu xay

dung cong trinh.

- Nghi dinh s6 126/2004/ND-CP, ngay 26/5/2004 cua Chinh Pha vé xt phat
vi pham hanh chinh trong hoat dong xdy dung, quan 1y cong trinh ha ting do thi va
quan 1y st dung nha.

- Thong tu s6 05/2007/TT-BXD ngay 25/7/2007 cia Bo Xay dung

hudng dan 1ap va quan 1y chi phi dau tu xay dung cong trinh.
3.2.1.4 Sw can thiét dau tw

Thanh phé Hai Phong dang ting ngay ting gio d6i méi va phat trién lén
nhitng tdm cao m&i. Trong chién lugc phat trién d6 thi qudc gia, thanh phd Hai
Phong dugc xac dinh 1a mot trong nhing thanh phd trung tim qudc gia nam trong
vung kinh té trong diém Bic B va déng bang Song Hong. Nganh cong nghiép
dong tau 1a 1 nganh cong nghiép mili nhon cia thanh phd véi kha nhiéu nhing
nganh cong nghiép phu trg theo né 1a 1 dich ngdm hap din cua nhimg nha cung
cap vat tu nhu Chan Phong. V&i nd luc khong ngimg vuon 1én tiép nhan va lam
chu nhiing k§ thuat cong ngh¢ san xuét tién tién hién dai, cac nha may dong tau
Hai Phong di dan khang dinh duoc thuong hiéu va vi thé cia minh trong nudc
cling nhu trén truong qubc té. Chi trong mot thoi gian ngan, nganh dong tau Hai
Phong va Tong cong ty CNTT Viét Nam da c6 nhiing budc tién dai vuot bac bang
viéc cho ra doi hang loat tau hang c6 trong tai 1én. Tir chd chi dong duoc nhing
con tau van tai ¢ nho tir 400 dén 1.400 tn, dén nay nhitng nguoi tho Hai Phong

da dong dugc nhimng tau bién 16m co trong tai 16n, chat lugng cao, mau ma dep dat
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tiéu chuan kiém dinh nghiém ngat ctia hang hai quéc té tir 22.500 tan dén 36.000
tan va 53.000 tdn xuét khau ra thi truong nude ngoai. Khéng chi cong nghiép ma
nhitng nganh tiéu thu cong nghiép nhu ché bién 1am san, dd gd my nghé va noi that
dang ¢ thé ting truong manh trong nhitng nim vira qua sé 1a tién dé vimg chic dé
cac nha cung cip vat tu dau vao nhu Chan Phong 4p u thuc hién nhiing ké hoach

mo rdng thi trudng tiéu thy.

Thém vao d6 theo quy hoach cua thanh phé Hai Phong dén nim 2010 va
2020:

- Nganh cong nghiép co khi dat téc do ting trudng gia tri san xuat cong
nghiép binh quan/nam giai doan 2006-2010 1a hon 23,21%; giai doan 2011-2015 la
23,59%; giai doan 2016-2020 la 21,33%. Phat trién nganh co khi dong tau voi
cong nghiép phu tro dong bo, phat trién nganh co khi ché tao may moc thiét bi ké
ca may moc thiét bj dién, san phém co khi si€éu truong, siéu trong va san phém co

khi tiéu dung.

- Phat trién tiéu thii cong nghiép va lang nghé: Tdc do tang trudng binh quan
gia tri san xuat cong nghiép cia tiéu thi cong nghiép va lang nghé giai doan 2006-
2010 1a 14,6%/nam; giai doan 2011-2015 la 14,4%/nam; giai doan 2016-2020 la
15,25%/mam. Cung cd phat trién cac lang nghé truyén théng dang hoat dong co
hiéu qua va xay dung thém cac lang nghé méi & cac dia phuwong con nhiéu tiém
nang vé nguyén liéu, nhan lyc. Phat trién lang nghé gan véi du lich van hoa, du
lich sinh thai va yéu cau bao vé méi trudng. Khuyén khich cac thanh phan kinh té
hd tro tai chinh, k§ thuat thi truong, tiéu thu san pham cua lang nghé - tiéu tha

cong nghiép. HS trg co ché cho cac lang nghé phat trién.
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Pé dat dugc nhitng con sd kha quan nhu vay chic chan thanh phd sé& can dén
su tro giup tir nhimg nha cung cp vat tu dau vao tuy bé nho nhung vo cing quan

trong nhu Chan Phong.

Ném bét dugc nhu cau dang 1én cta thi truong nhu vy trong chién luoc
kinh doanh ctia minh Cong ty TNHH Thuong mai Chan Phong ddy manh viéc mo
rong thi truong tiéu thu san phém ra ngoai ndi thanh thanh phé. Vi tri Quan Kién
An nam & phia TAy thanh phd Hai Phong, day 1a khu vuc ma céng ty Chan Phong
chua c6 co so dé phuc vu khach hang. Viéc mé ctra hang s6 3 kha nang sé gidp
tiéu thu cac san pham cua cong ty trén dia ban Quan Kién An néi riéng va ving
phia Tay thanh phd n6i chung.

3.2.2 Pham vi nghién ciru, muc tiéu, chirc nang cua du an:
3.2.2.1 Pia diém xay dung

Dién tich mit bang: 150m?

Pia chi: SO 58 Tran Nhan Téng — Quan Trit - Kién An — Hai Phong
3.2.2.2 Muc tiéu dau tw

Xay dung cira hang tiéu thu san phdm mé rdng thi trudng tiéu thu cho coéng
ty Chan Phong tai quan Kién An néi riéng va khu vuc phia Tay thanh phé Hai

Phong ndi chung.

Khi ctra hang mo ra s& tao thém mdt ngudn cung cap vat tu da cat, da mai,...
vat tu phuc vu nganh co khi, dd g0, my nghé, ndi that, nhom kinh thi trudng quan

Kién An va khu vuc 1an can thanh phé Hai Phong
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Xay dung cira hang sb 3 nam trong chién lugc kinh doanh ctua Cong ty
TNHH Thuong mai Chin Phong dé thim nhdp mé rong thi trudng muc tiéu vi 1

muc loi nhuan cao hon hién tai.

Muc tiéu xi hoi cia du 4n 13 s& dong gop 1 phan nhd bé vao sy phat trién
chung ctia nganh thuong mai cling nhu cong nghiép, tiéu thi cong nghiép cua toan

thanh phd.
3.2.2.3 Chirc nang cia du an

- Du 4n duoc thiét ké va dau tu khi dua vao hoat dong la 1 ctra hang ti€u thu
san pham cia cong ty TNHH Thuong mai Chan Phong dong thoi 13 1 ngudn cung
cép vat tu cho nganh co khi, dd gd m¥ nghé, ndi that va nhom kinh trén dia ban

Quan Kién An va khu vyc phia Tay thanh phd Hai Phong
3.2.3 Hién trang khu vue noi trién khai du 4n

3.2.3.1 Piéu kién tu nhién

3.23.1.1Vitridialy

Hai Phong 13 thanh phé ven bién, nam phia Pong mién Duyén hai Bac B9,
cach thu @6 Ha Noi 102 km, ¢o téng dién tich tu nhién la 152.318,49 ha (sé liéu
théng ké nam 2001) chiém 0,45% dién tich tu nhién ca nudc.

V& ranh gi6i hanh chinh:

* Phia Béc gidp tinh Quang Ninh.
* Phia Tay giap tinh Hai Duong.
* Phia Nam giap tinh Thai Binh.
* Phia Dong giap bién Pong.

Thanh phd c6 toa do dia 1y:

* Tir 20030'39"' - 21001'15' Vi d6 Bic.
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*Tu 106023'39' - 107008'39' Kinh d§ Dong.
Ngoai ra con cé huyén ddo Bach Long V¥ nam gifta Vinh Bic B9, ¢o toa do tir
20007'35' - 20008'36' Vi d6 Béc va tir 107042'20' - 107044'15' Kinh d6 Déng.

Hai Phong nam & vi tri giao luu thuan loi voi cac tinh trong nudc va quéc té
thong qua hé thong giao thong dudng bd, dudng sit, dudng bién, dudng song va

duong hang khong.

Kién An 1a ctra ngd phia TAy Nam, cach trung tdm thanh phé Hai Phong
khoang 10 km, nam & vi tri ddu mdi giao thong dudng bd, dudng thuy, duong hang
khong ndi Kién An voi Hai Phong, D6 Son, Cét Ba, vinh Ha Long vé phia bién;
nbi Kién An voi An L&o, Vinh Bao trong tuyén du lich sinh thai "Du khao dong

Al

qué”.
3.2.3.1.2 Piéu kién khi hau

Nam trong vanh dai nhiét do1 gi6 mua chau 4, sat bién BPong nén Hai Phong

chiu anh hudng cia gi6 mua.

Mua gié bac (mua doéng) lanh va kho kéo dai tir thang 11 dén thang 4 nim
sau. Gié mua ndm (mua hé) mat mé, nhiéu mua kéo dai tir thang 5 dén thang 10.
Luong mua trung binh hang nam tir 1.600 - 1.800 mm. Bao thuong xay ra tur thang
6 dén thang 9.

Thoi tiét cua Hai Phong c6 2 mua rd rét, mua dong va mua heé. Khi hau
tuong d6i 6n hoa. Do nim sat bién, vé mua dong, Hai Phong 4m hon 10C va vé
mua heé mat hon 10C so voi Ha Noi. Nhi¢t d§ trung binh hang thang tir 20 - 230C,
cao nhat c6 khi ti 400C, thap nhat it khi dudi S0C. P am trung binh trong nim 1a
80% dén 85%, cao nhat 1a 100% vao nhitng thang 7, thang 8, thang 9, thap nhat 1a
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vao thang 12 va thang 1. Trong sudt ndm c6 khoang 1.692,4 gio ning. Blic xa mat

dat trung binh 13 117 Kcal cm/pht.
3.2.3.1.3 Pia hinh, thé nhudng, dat dai.

Dia hinh Hai Phong thay d6i rat da dang phan anh mot qua trinh lich sir dia

chat 1au dai va phuc tap.

Phan biac Hai Phong c6 dang dap ctia mot ving trung du véi nhitng dong
bang xen ddi trong khi phan phia nam thanh phd lai c6 dia hinh thap va kha bang

phang ciia mot ving dong bang thuan tuy nghiéng ra bién.

Poi nui cua Hai Phong tuy chi chiém 15% dién tich chung cta thanh phd
nhung lai rai ra hon nira phan bac thanh ph thanh timg dai lién tuc theo hudng tay
béac - dong nam, c6 qua trinh phat sinh gan lién voi hé nai Quang Ninh thudce khu
dong bac Bac bd vé phia nam. Poi nai ciia Hai Phong hién nay 13 cac dai doi nai
con sot lai, di tich cia nén moéng udn nép cd bén dudi, noi trude diy da xay ra qua
trinh sut vong vé&i cuong do nho. CAu tao dia chat gém céc loai da cat két, phién sét
va da voi co tudi khac nhau duoc phan bd thanh timg dai lién tuc theo hudng Tay

Bic —Dong Nam tir dat lién ra bién.
3.2.3.1.4 S6ng ngoi

Hai Phong c6 mang ludi song ngoi day dac, mat do trung binh tir 0,6 - 0,8

km trén 1 km?2.

Soéng ngodi Hai Phong déu 1a cac chi luu ciia song Thai Binh d6 ra vinh Bac
Bo. Néu nguoc dong ta s& thiy nhu sau: song Cau bat ngudn tir ving nti Van 6n ¢
d6 cao trén 1.170 m thudc Bic Can, vé dén Pha Lai thi hop luu v6i song Thuong
va song Luc Nam, 1a ngudn ciia song Thai Binh chdy vao dong bang trudc khi do

ra bién véi d6 dai 97 km va chuyén hudng chay theo tay bic - dong nam. Tir noi
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hop luu d6, cac dong song chay trén do doc ngay cang nho, va song Thai Binh da
tao ra mang luoi chi luu cac cép nhu séng Kinh Moén, Kinh Thﬁy, Van uc, Lach

Tray, Da D9... d6 ra bién bang 5 ctra song chinh.

Hai Phong c6 16 song chinh toa rong khip dia ban Thanh phd véi tong do
dai trén 300 km, bao gom:

* Song Thai Binh dai 35 km 1a dong chinh chdy vao dia phan Hai Phong tur Qui
Cao va d6 ra bién qua cira song Thai Binh lam thanh ranh gidi gitta hai huyén Vinh

Béo va Tién Lang

* Song Lach Tray dai 45 km 13 nhanh cua song Kinh Thay tir Kénh Dong ra bién

bang cira Lach Tray qua dia phan Kién An, An Hai va ca noi thanh.

* Song Cam 13 nhanh ctia song Kinh Mén dai trén 30 km chay qua ndi thanh va d6
ra bién & ctra Cam. Cang Hai Phong dugc xay dung trén khu vuc cira song nay tir
cudi thé ky 19. Séng Cam ciing 1a ranh gi6i hanh chinh giira huyén Thuy Nguyén

va An Hai.

* Song Pa Bach - Bach Pang dai hon 32 km ciing 12 nhanh ciia song Kinh Mén d6
ra bién & cira Nam Triéu va la ranh gidi phia Bic va Pong Bic ciia Hai Phong voi
Quang Ninh. Cua song ¢ day rOng va sau, hai bén bo la nhitng vach nui da voi
trang 1¢, noi day di 3 1an ghi lai nhitng chién cong hién hach ciia dan toc Viét Nam

trong lich sir chéng xam luoc phuong Bic ¢ thé ky thir X va XIII.

* Ngoai cac song chinh 13 cac song nhanh 16n nho chia cat khip dia hinh thanh phé

nhu séng Gia (Thuy Nguyén), song Da Do (Kién An - D6 Son), song Tam Bac...
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3.2.3.1.5 Bién, bo bién, hai dao

Vung bién Hai Phong 1a mdt by phan thudc tay bic vinh Béc bd. Cac dic
diém cdu trac dia hinh day bién va dic diém hai van bién Hai Phong gan lién véi

nhirng dac diém chung ctia vinh Bac b va bién Bong.

Do sau cua bién Hai Phong khong 16n. Puong dang sau 2m chay quanh miii
D6 Son rdi ha xudng 5 m & cach bd kha xa. & ddy bién noi c6 cac clra song do ra,
do strc xam thuc cta dong chay nén do sau 16n hon. Ra xa ngoai khoi, ddy bién ha
thap dan theo do sau cta vinh Bic B, chimg 30 - 40 m. Mit day bién Hai Phong
dugc cau tao bang thanh phan min, c¢6 nhiéu lach sdu von 1a nhiing long song cii

nay dung lam ludng lach ra vao hang ngay cia tau bién.

Hai Phong c6 bd bién dai trén 125 km ké ca bd bién chung quanh cac dao
khoi. Bo bién c6 hudng mot duong cong 16m cia bd vinh Biac B, thap va kha
bang phang, cdu tao chu yéu 13 cat bun do 5 cira song chinh d6 ra. Trén doan chinh
gilta bo bién, miii P4 Son nhé ra nhu mot ban dao, day la diém mut cua dai ddi nui
chay ra tir trong dat lién, c6 cau tao da cat két (sa thach) tudi Pevon, dinh cao nhét
dat 125 m, d6 dai nho ra bién 5 km theo hudng tay bac - dong nam. Uu thé vé céu
truc ty nhién nay da tao cho Do Son ¢6 mot vi tri chién lwge quan trong trén mat
bién; dong thoi ciing 1a mot thang canh noi tiéng. Dudi chan nhitng do6i da cat két
c6 bai tim, c6 noi nghi mat nén tho va khu an dudng c6 gia tri. Ngoai khoi thudc
dia phan Hai Phong c6 nhiéu dao rai rac trén khap mat bién, 16n nhat c6 dao Cat

B4, xa nhat 1a dao Bach Long Vi.

Bién, bd bién va hai ddo da tao nén canh quan thién nhién dac sac cua thanh

phé duyén hai. Pay ciing 1a mot thé manh tiém ning cia nén kinh té dia phuong.
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3.2.3.1.6 Tai nguyén khoang san

Do dic diém lich st dia chat Hai Phong it c6 diu vét cua hoat dong macma
nén it c6 cac mo khoang san 16n. Tuy nhién, theo két qua tham do khao sat thi Hai
Phong c6 mé sat & Duwong Quan (Thuy Nguyén), mé k&m & Cat Ba véi trit luong
nho.Khoang san kim loai c6 mé sat Dudng Chinh (Thuy Nguyén), sa khoang ven

bién (Cat Hai va Tién Lang).

Khoang san phi kim loai c6 moé cao lanh & Doan Lai (Thuy Nguyén), mo set
& Tién Hoi, Chién Thang (Tién Lang), cac diém sét & Kién Thiét (Tién Lang), Tan
Phong (Kién Thuy), Pong Théai (An Hai). Pa voi phan phdi chu yéu ¢ Cat Ba,
Trang Kénh, Phi Li¢t, pha Pun; quaczi va tectit & mdt s6 nui thudc D6 Son; phét
phat & ddo Bach Long Vi; nuéc khoang ¢ xa Bach Pang (Tién Lang). Mudi va cat
1a hai ngudn tai nguyén quan trong cua Hai Phong, tip trung chil yéu & ving bai
gilra song va bai bién, thudc cac huyén Cat Hai, Tién Lang, Vinh Bao, Kién Thuy,
D6 Son. Trén dao Bach Long Vi co da asfalt, san pham oxy hoa dau, cho biét co
trién vong dau khi vi thém luc dja Hai Phong chiém dén 1/4 dién tich Bé Tam vinh

Bic Bo , co bé day dat t6i 3.000 m.

Tai nguyén bién la mot trong nhitng ngudn tai nguyén qui hiém cia Hai
Phong vé6i gan 1.000 loai tom, ca va hang chuc loai rong bién c6 gia tri kinh té cao
nhu tom ré)ng, tom he, cua bé, ddi moi, so huyét, ca heo, ngoc trai, tu hai, bao
ngu... 12 nhitng hai san duoc thi truong thé gidi wa chudng. Ngudn nude bién véi
d6 mdn cao va 6n dinh & mot s6 vung bién Cat Hai, D6 Son dung dé san xuat mudi
phuc vu cho cong nghiép hod chit dia phuong va Trung wong ciing nhu doi sdng
ctia nhan dan. Bién Hai Phong c6 nhiéu bai ca, 16n nhat 1 bai ca quanh dao Bach
Long Vi v6i d6 rong trén 10.000 hai 1y vudng, trit lugng cao va 6n dinh. Tai cac

vung tri€u ven bo, ven ddo va cac vung bai tri€éu & cac vung ctra sOng rong to1 trén
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12.000 ha vira c6 kha niang khai thac, vira ¢6 kha ning nudi tréng thuy san nudc

man va nudc lg cé gia tri kinh té cao.

Tai nguyén dat ctia Hai Phong c6 trén 57.000 ha dat canh tac, hinh thanh tir
phu sa ctia hé thong song Thai Binh va nim ven bién nén phan 16n mang tinh chét
dat phén va phén min, dia hinh cao thap xem nhau va nhiéu dong triing. Thém vao
d6 1a nhimg bién dong cua thoi tiét c6 anh huong khong tot dén dét dai, cay trong

gay kho khan cho san xuat nong nghiép, nhat 1a nghé trong trot.

Tai nguyén rung Hai Phong phong pht va da dang, c6 ring nudc man, rung
cay ldy gd, ciy dn qua, tre, mdy... dic biét co khu rimg nguyén sinh Cat Ba véi
tham thuc vat da dang va phong phu, trong d6 c6 nhiéu loai thao moc qui hiém.
Dién tich rung khoang 17.300 ha, trong d6 c6 khoang 580 ha rung nguyén sinh
nhu rimg nhiét d6i Amazoén thu nhd, trong d6 c¢6 nhiéu loai cay gd qui hiém duoc
xép loai thuc vat can bao vé va nhiéu loai cay duoc li¢u duoc gidi y hoc trong va
ngoai nudc quan tam; cod nhiéu loai chim nhu hoa mi, khiéu, vet, da da, dai bang,
hai au, én... Thu qui trén ddo c6 khi mit d6, khi mit vang, son duong, hoang, rai
ca, soc dudi do, soc bung do, méo rimg, nhim..., dic biét 1a khi vooc dau tring

song ting dan, 1a loai th qui hiém trén thé gidi chi méi thay ¢ Cat Ba.
3.2.3.1.7 Lich sir thanh pho

La ving dat dau song, ngon gio, “phén dau” phia Pong cua dat nudc, Hai
Phong c6 vi thé chién lugc trong toan bo tién trinh ddu tranh dung nudc va giir
nudc cia dan toc ta. Nguoi Hai Phong véi tinh than yéu nude nong nan, tinh cach
diing cam, kién cuong, ning dong, sang tao, da timg chimg kién va tham gia vao
nhiéu tran quyét chién chién luoc trong chién tranh giai phong dan téc va bao vé

To6 quoc.
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Hai Phong 1a ving dat in ddm dau an trong lich str chéng giic ngoai xAm
phuong Bic véi cac chién thing trén song Bach Pang: tran Bach Dang, 938 cua
Ngb Quyén, tran Bach Béng, 981 cua Lé Hoan, tran Bach Déng, 1288 cua Tran
Hung Pao.Thoi nha Mac, vi day 1a qué huong cia nha Mac nén vung nay duoc

chu y xay dung thanh kinh d6 thir hai goi 1a Duong Kinh.

Nam 1870 - 1873, Bui Vién, dugc vua Tu Pic giao pho, da thuc hién viéc
xdy dung mot bén cang bén cira song Cadm mang tén Ninh Hai va mot can ctr
phong ngu bo bién ¢ lién ké bén, goi 1a nha Hai Phong str. Khi Phap danh chién
Bic Ky lan thir nhat naim 1873-1874, tai cang Ninh Hai nay, nha Nguyén va Phap
1ap nén mot co quan thué vu chung, quan 1y viéc thuong mai & ving nay goi 1a Hai

Duong thuong chinh quan phong.

Thanh phd Hai Phong ngay nay duoc Qubc Hoi Nudc Viét Nam Dan chu
cong hoa (nay 1a Qubc Hoi Nudc Cong hoa Xa hoi chi nghia Viét Nam) Quyét
dinh thanh 1ap vao ngay 27/10/1962, trén co s& hop nhat thanh ph Hai Phong cii

va tinh Kién An.
3.2.3.2 Tinh hinh kinh té - x4 hdi thanh pho va dia ban quan Kién An
3.2.3.2.1 Dén s6

Theo két qua diéu tra dan sd ngay 01/04/2009, dan s6 Hai Phong la
1.837.302 nguoi, trong d6 dan cu thanh thi 847.058 ngudi chiém 46,1%, dan cu
nong thon 990.244 nguoi chiém 53,9%.

3.2.3.2.2 Két qua thwe hién nhiém vu kinh té xi hdi nim 2009
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+ Thanh phé Hai Phong

* Tong san pham trong nudc dat 21.657,3 ty dong, ting 7,57% so voi nim
2008 dat ké hoach (ké hoach ting 7,5 — 8%), trong d6 nhom nganh nong 1am thuy
san ting 4,57% vuot ké hoach (ké hoach ting 3,7 — 4,0%), nhdm nganh cong
nghiép - xdy dung ting 6,15% khong dat ké hoach (ké hoach ting 7,0 — 7,3%),
nhom nganh dich vu ting 9,29% dat ké hoach (ké hoach ting 8,6 — 9,3%).

* Gia tri san xuat cong nghiép 38.480,4 ty dong, tang 7,7% khong dat ké
hoach (ké hoach 39.316 ty dong, ting 10,0 — 11,0%).

* Gi4 tri san xuét nong nghi¢p 2.709,4 ty déng, tang 4,7% vuot ké hoach (ké
hoach 2.704,1 ty déng, tang 4,0 - 4,2%); Gia tr1 san Xuét nganh thuy san dat 945,9
ty dong, tang 8,1% dat ké hoach (ké hoach 931 ty dong, ting 8,0 — 9,0%).

* Thu ngan sach ndi dia 4.500 ty dong, ting 15,7% dat ké hoach (ké hoach
tang 15,0 — 16,0%).

* Tong von dau tu toan xa hoi 27.410 ty dong, ting 10,5% vuot ké hoach
(ké hoach 24.919 ty ddng, ting 8,0 — 9,0%).

* Téng kim ngach xuét khau trén dia ban 1.687 triéu USD tang 11,7% dat ké
hoach (ké hoach 1.670 triéu USD, tang 11,0 — 12,0%).

* San luong hang hoa thong qua cac cang trén dia ban 32,5 triéu tin, ting
13,7% vuot ké hoach (ké hoach 32 triéu tan, ting 10,0 — 11,0%); trong d6 Cang
Hai Phong 14,6 triéu tan, tang 4,5%.

* 86 khach du lich dén thanh phd 4.001,9 nghin luot, ting 6,2% dat ké
hoach (ké hoach 4 triéu luot khéach, ting 2,6%).
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* (Gial quyét viéc lam cho 45.500 luot lao dong, tang 0,8% vuot ké hoach
(ké hoach tang 0,7%).

* Ty 1¢ ho nghéo giam con 4,82% vuot ké hoach (ké hoach 5,3%).
* Ty 18 ting dan sb tu nhién 0,95% dat ké hoach (ké hoach <1,0%).

* Ty 1€ nhan dan nong thon dugc dung nudc hop vé sinh 86% dat ké hoach
(ké hoach 86%).

Nam 2009 la nam thtr tu thyc hién Nghi quyét bai hoi X cua Pang, Dai hdi
XIII bang bo thanh phé, ké hoach kinh té - x3 hdi 5 nam 2006 - 2010, mic du gap
rat nhiéu kho khan do anh hudng cua suy thodi kinh té toan cau, thoi tiét, dich bénh
dién bién phirc tap da anh hudng x4u t6i hoat dong san xuat kinh doanh, song véi
su quyét tam, nd lyc cao ciia Pang bo, chinh quyén, quan va dan thanh phd, thuc
hién duoc muc tiéu 16n 13 gdp phan cing ca nude ngan chin suy giam, duy tri ting
truong kinh té hop 1y, dam bao an sinh xa hoi; tinh hinh kinh té - xa hoi thanh phé
van duy tri duoc sy 6n dinh va phat trién, kinh té duy tri dugc toc do ting trudng &
hau hét cac nganh va linh vyc; an sinh xa hoi duoc tép trung quan tim, doi song
nhan dan tirng budc duoc 6n dinh, nhirng két qua tich cuc trén tao da thuan loi cho

viéc thuc hién cac muc tiéu ké hoach 5 nim 2006 — 2010 da dé ra.
Mot sd két qua ndi bat:

- Mot 13, vé tang truong va phat trién kinh té: Téc d6 ting truéng GDP dat
ké hoach dé ra, cao gan gip 1,5 lan so véi téc do ting truéng GDP chung cua ca
nude. Hau hét cac nganh, linh vuc déu hoan thanh va hoan thanh vuot muc ké

hoach dé ra nhu: thwong mai, vién thong, ndng nghiép, thuy san, san lugng hang
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hoa qua cang, thyc hién von dau tu phat trién, thu ngan sach nhat 13 thu Hai quan,

tin dung; co cau kinh té chuyén dich theo dung hudng.

- Hai 13, mot sb cong trinh, du an trong diém c6 y nghia kinh té - x3 hoi quan
trong dd hoan thanh dua vao sir dung nhu: cong trinh cang bién PTSC Pinh Vi,
nha méay phan bon DAP, nha may nudc Kién An, Trung tim Hoi nghi thanh phd,
Nha thi ddu da ning khu lién hop thé thao, thor nghiém phat dién thanh céng to
may s6 1 Nha may Nhiét dién Hai Phong 1 hoa vao mang luéi dién qudc gia; khoi
cong xay dung mot sé dy an 1on nhu: Nha may xo soi tong hop Polyeste Pinh Vi,
Bénh vién Phu san Qudc té Hai Phong, truong trung hoc phd thong chuyén Tran
Phu, cong trinh Nut giao thong Quan Mau... Tién do cac dy an, cong trinh trong
diém c6 chuyén bién tich cuc; cong tac giai phong mit bang dugc quan tim chi
dao. Moi trudng dau tu kinh doanh c6 chuyén bién tich cuc, cong tac xuc tién dau
tu, thuong mai va ddi ngoai dugc ting cudng. Thanh phd tap trung thyc hién kién
quyét va dong bd cac giai phap ngin chin suy giam kinh té, duy tri ting trudng,
dam bao an sinh x4 hoi theo Nghi quyét 30/2008/NQ-CP cua Chinh phu d3 dat
hiéu qua cao. Cong tac quan 1y quy hoach dugc chinh quyén cic cap quan tAm.
Han ché duoc tinh trang ung, lut khi tro1 mua to, triéu cuong; hién tuong 6 nhiém
tal hé théng hd diéu hoa, kénh muong dan nuéc ho giam nhiéu so vai nhitng nam
trudc; cong tac vé sinh moi truong cé chuyén bién tich cuc, khong con tinh trang

ton dong rac thai trén cac tuyén phd chinh.

- Ba 13, tap trung cai cach hanh chinh: Cong tac cai cach hanh chinh tiép tuc
duoc nang cao chét lugng va mo rong vé ndi dung, ) lugng co quan, don vi tham
gia. Thyuc hién Pé an 30 da cong b6 bd tha tuc hanh chinh thudc tham quyén, tap
trung chi dao giai doan 2 véi muc tiéu giam 30% thu tuc, gop phan chan chinh ky

cuong. Cong tac phong chdng tham nhiing, lang phi trén dia ban thanh phd c6
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nhiéu chuyén bién va tiép tuc duoc trién khai kha dong bo; xir 1y kip thoi céac sai
pham phat hién qua cong tac thanh tra. Cong tac cai cach hanh chinh dang dan di
vao thuc chét, dang dan tao thuan loi hon cho céc to chire, cong dan dén giao dich;
tung budc tao su chuyén bién vé viéc chép hanh ky luat, ky cuong hanh chinh,
thue hién quy tic Gng xir, giam bdt té phién ha, sach nhidu trong can bo, cong

chuec.

- B6n 13, an sinh xa hoi ¢6 nhiéu mt tién bd, nhiéu chinh sach hd trg an sinh
x3 hoi cta Chinh phu va thanh phd da duoc trién khai kip thoi c6 hiéu qua. Tich
cuc trién khai cac hoat dong ky niém cac ngay 18 16n ctia thanh phé va dat nudc tao
dugc khong khi phan khéi, tin tudng va tu hao vé truyén thdng “udng nudc nhd
nguon”; thyc hién tét Chuong trinh xo0a do6i giam nghéo, xay dung quy Bao tro tré
em thanh phd, Quy vi ngudi nghéo di duoc dong dao cac ting 16p nhan dan nhiét
tinh ting ho. T4p trung cao trong cong tac phong chdng HIV/AIDS va cac té nan xa
ho1 nhu ma tuy, mai ddm. Cong tac phong chéng dich bénh, v¢ sinh moi truong,
quan 1y quy hoach, d6 thi, quan 1y dat dai duoc quan tdm chi dao, c6 chuyén bién

tich cuec.

- Nam 13, qudc phong - an ninh dugc dam bao; an ninh bién gidi cang bién
dugc gitt vilng; chu dong phong ngura dAu tranh lam that bai moi Am muu, hoat
dong “dién bién hoa binh”, bao loan 14t d6 cta cac thé luc thu dich va trin ap cac
loai toi pham; giai quyét kip thoi, kién quyét mot s6 vu viéc vi pham gay nhiéu birc
xuc trong x4 hoi. Tai nan giao théng timg budc duge kiém ché va giam trén ca 3

ti€u chi: s6 vu tai nan, s6 nguoi chét va nguoi bi thuong.

Dat dugc nhitng thanh tich trén 1a do su cd géng vugt bac cua toan Pang bo,

quan va dan thanh phd, su diéu hanh kip thoi, c6 hiéu qua cua Uy ban nhan dan
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thanh phé trong diéu kién kho khan bat thuong hon nhitng nam trude, dic biét 1a

do khiing hoang kinh té toan cau.
+ Quén Kién An

Budc vao thuc hién nhiém vy kinh té - x3 hoi nam 2009, quan Kién An co
nhiéu thudn loi co ban: phat huy nhitng thanh tich di dat dugc trong nam 2008;
tiép tuc nhan dugc sy quan tam lanh dao, chi dao cua Thanh uy- HDND — UBND
thanh phd; su giup d& cua cac sd, ban, nganh thanh phd va su phoi két hop chat
ché cua cac cép, cac nganh, phong, ban, don vi, doan thé, dé ra nhiéu giai phap kha
thi, phu hop véi tung linh vuc cu thé, c6 trong tam, trong diém va kiém tra don dbc
kip thoi, nén tinh hinh kinh té - x4 hoi trén dia ban quéan trong 6 thang qua tuy gip
nhiéu kho khan nhung duy tri duoc su On dinh, c6 budc phat trién. San xuat cong
nghiép - Tiéu thu cong nghiép ting so cung ky. San xuat nong nghiép dat kha.
Hoat dong thuong mai dich vu co ban dap ing nhu cau ngudi tiéu dung. Cong tac
dén bu - GPMB duoc quan tim chi dao quyét liét hon. Cong tac quan 1y do thi vé
sinh méi trudng dugc duy tri va co chuyén bién tién bo; xur 1y kién quyét, kip thoi
nhimg trudng hop vi pham. Viéc thuc hién nghi quyét cia HPND quén vé nim
“Pay manh cai cach thu tuc hanh chinh va ting dung cong nghé théng tin” duoc
quan tAm chi dao. Cong tac thu ngan sach dat két qua tot. Chi ngan sach co ban dap
ung dugc cac nhiém vu thuong xuyén, wu tién ctia quan. Hoat dong Kho bac, Ngan
hang phuc vu t6t nhiém vu chinh tri cta dia phuong. Céac hoat dong van hoa, van
ngh¢, Thé duc - Thé thao, phat thanh tuyén truyén dién ra sbi ndi, véi nhiéu noi
dung va hinh thitrc phu hop, thiét thuc, chdo mimg ky niém cac ngay 1& 16n. Cong
tac gido duc dugc tap trung chi dao va dat két qua tot vé chat luong hoc sinh dai tra
va hoc sinh gioi. Cong tac Y té, lao dong viéc lam, ché do chinh sach duoc quan

tam day manh, va c6 nhiéu chuyén bién. Qudc phong, an ninh dugc gitr viing, tinh
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hinh an ninh chinh tri, trat ty an toan xa hoi tiép tuc duoc gitr virng. Tai nan giao
thong giam ca 3 tiéu chi vé s6 vu, s6 nguoi chét va sb nguoi bi thuong. Cong tac
tiép dan, giai quyét don thu khiéu nai, td cao duoc tap trung giai quyét, c6 hiéu qua

g6p phan on dinh tinh hinh dia phuong.

3.2.4 Hién trang vé ha ting ky thuit s6 54 va 58 Tran Nhéan Tong

Anh:

* L6i di lai trong nha, cu thang, hé théng cura chi bi hu héng nhe, chi can tu

sta va lau chui 1am dep 1a co6 thé dua vao su dung

* Hé thong dién khi kiém tra c6 nhiéu chd hong ning va khong an toan: Day

dut, 6 cam vo...
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* H¢ thong nudc: nhiéu voi nude da han ri, binh néng lanh trong nha tam

khong hoat dong.

* Hé thong thoat nudc ra hé thong thoat nudc cua thanh phd van hoat dong
t6t. Do dé 1au ngay khong st dung nén hién trang cira hang 1a bira bon va thiéu vé

sinh.
3.3 San pham - Nhu céu thi trudong va déi thi canh tranh
3.3.1 San pham ciia du an:

- P4 cit, ¢4 mai Hai Duong, Trung qudc, Hong Kong, Nhat Ban: 125x8,
150x8, 175x8, 200x8, 200x10, 250x10, 100x20, 125x20, 150x20, 175x20, 175x25,
200x20, 200x25, 250x30, 300x32, 350x40, 400x40...

- Ludi cat gach: DIAMON, DEWAL, TG1, TG4...

- Vi nham: 2D, 20, NCE, NCA, DL 67, 4” #24, 36, 40, 60, 80, 100, 120,
150, 180, 240, 320, 400, 600...

- Phot da: 100x20, 125x20, 150x20, 180x30, 200x30, 250x30, 250x50,
300x35, 300x50...

- Phot vai 14 100, 125, 150, 180, 250...

- Phét xo mém, phot vai da, phét xo dira, so mi , chén vai, phdt ni trang day
mong, ni xam, phdt chai gi, cao trang, cao xanh, ...

- Da NRT,NORTON, ABRA, TAILIN, SUNBIRD, DELTA, GOLDBER,
mo leo, TOPWIN...

- Choi tre, nhdm chi, rap tru, banh nham, hat mai, chén mai, phan da, da mai

dao moi xanh, da chau, da chén, da lon, da tring,...
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- Giay nham TOA, nham xép, rap xé&p, da xat dau, da Bavia, da thudc, d4

calem, keo 502, keo cdn...

- Ngoai ra con c6 nhiéu loai sdn pham nhé 1¢ khac phuc vu moi nhu cau cua

cac nganh co khi, gb, @ va nhom kinh.
3.3.2 Nhu cau thi trwromg va déi thii canh tranh

Hién tai Kién An c6 hon 100 doanh nghiép vira va nho, tip trung vao céac
nganh nghé c6 thé manh nhu: sta chira, dong maoi tau thuyén, 0 to tai hang nhe,
hang trung, co khi néng nghiép, co khi tiéu dung, trang tri ndi that, xe dap, ché
bién thuc phém, may mac, dét kim va nganh moc dan dung vdi lang nghé truyén
théng Kha Lam. Mot s6 san pham da xuat khau sang nhiéu nuéc trong khu vuc va
thé gidi. Kién An con 1a noi dao tao ngudn nhan lyc co tri thirc, tay nghé gdm hé
théng 10 truong Pai hoc, Cao dang, Trung cap va Day nghé nhu: Su pham, Kinh
té, Ngan hang, Giao thong, Xay dung, Thuy san, Co khi...

Theo sb liéu thdng ké tir dot diéu tra thi truong 4 quan Kién An, Ngd Quyén,
Hong Bang, Lé Chan ma cong ty TNHH Tu van quan ly va dao tao L& Manh thuc
hién cho Cong ty Chan Phong c6 hon 260 khach hang céc xudng co khi, d6 g6 my
nghé ndi that, nhdm kinh c6 nhu cau thuong xuyén cac san pham da mai, da cat,
gidy rap, keo 502 ... ma Chan Phong cung cép. Dwa vao bang theo déi thong tin
tiéu thu trong 1 thang caa 1 sé khach hang thuong xuyén cia Cong ty Chan Phong,
cac co so va xuong khach hang nganh gé c6 mirc tiéu thu trung binh vao khoang 4
triéu dong tién hang/thang, mic tiéu thu Ién vao khoang 15 triéu dong tién hang/
thang; khéach hang nganh co khi c6 mirc tiéu thy trung binh khoang 5 triéu dong

tién hang/ thang, murc tiéu thu Ién vao khoang 12 triéu dong tién hang/ thang.
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Hién nay tai Kién An, s6 luong c4c co s& cung cap cac mat hang nhu Chan
Phong con it va nhé hon Chan Phong rat nhiéu. Thuong khach hang quan Kién An
sang tan Cho Sat hoic ngd tu An Duong dé mua hang vé su dung. 1 s cac co so
mua hang theo c4c méi hang chuyén tu dia phuong khac dén va 1 s6 kha 16n céc
co s& mua ngay & Kién An tai cac cira hang nho chap nhan mirc gia cao hon khi

sang Hai Phong mua.
3.4 CAC PHUONG AN PE LUA CHON

3.4.1 Phuong 4n sir dung dia diém s6 58 Tran Nhan Tong l1am cira hang so6 3

ciia Cong ty TNHH Thuwong mai Chan Phong:
3.4.1.1 Dy toan tong von dau tu
- Vén luu dong: 100,000,000 VND
- Chi phi sira chita mua thiét bi: 23,227,000 VND
- Tat ca déu dugc dau tu bang von chu.

Mo hinh dw Kkién sau khi tu sira:
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Bang 1. Bang dw kién Chi phi sira chira mua sim thiét bj

Don vi tinh: VND

Chi tiéu S6 lwong | Pon vi tinh Pon gia Thanh tién
1 Chi phi cong sira chira Cong
Dién 8 Cong 100.000 800.000
Nudc 6 Cong 100.000 600.000
Stra nha 30 Cong 80.000 2.400.000
Stra chira khac 20 Cong 50.000 1.000.000
2 Chi phi vat li€u sira chira
Xi mang Hai Phong PCB30 2 Ta 91.000 182.000
Cét xay dyng loai trung binh 1 Khoi 220.000 110.000
Son nude ndi that NIPPON VATEX 2 Thung 5 kg 72.500 145.000
Khac 300.000
3 Chi mua sam thiét bi
Quat treo tuong 3 Cai 250.000 750.000
Ghé vin phong 5 Céi 150.000 750.000
Kho4 chéng cat 3 Cai 130.000 390.000
Ban van phong 2 Cai 550.000 1.100.000
Gi4 dé hang 14 Cai 500.000 7.000.000
Thang 1 Cai 700.000 700.000
Lam bién hiéu 1 Cai 2.000.000 2.000.000
Dy phong mua Thiét bi khac 5.000.000
4 Tong 23.227.000
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3.4.1.2 Chi phi hoat dong

Bang 2. Bang dw kién Chi phi ban hang Pon vi tinh: VND

Tén chi phi ban hang Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
Chi phi tién lwong nhan vién ban hang 123,420,000 | 129,591,000 | 136,070,550 | 142,874,078 | 150,017,781
Chi phi dung cu, d6 ding 640,000 672,000 721,200 777,720 842,772
Céc khoan chi phi ban hang khac 47,298,500 48,528,350 49,856,185 51,290,554 52,840,796
Tong chi phi ban hang 171,358,500 | 178,791,350 | 186,647,935 | 194,942,351 | 203,701,350
Chi tiét:
Bang 3. Bang du kién Chi phi dung cu, @0 ding phuc vu ban hang Don vi tinh: VND
STT Tén chi tiét Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
1 | B4 lau chui vé sinh ctra hang 240,000 252,000 277,200 304,920 335,412
2 | Bao ho lao dong (Gang tay) 300,000 300,000 300,000 300,000 300,000
3 | Dung cu d6 dung khac phuc vu ban hang 100,000 120,000 144,000 172,800 207,360
Tong 640,000 672,000 721,200 777,720 842,772

Sinh vién: Ta Hitu Thing
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Ldp dw dn tién kha thi xdy dung civa hang sé 3 cho Cong ty TNHH Thwong mai Chéin Phong (Thuc hién céng tic tw
vin ciia Cong ty TNHH Tuw vin qudn Iy va dao tao Lé Manh)

Bang 4. Bang du Kién chi phi tién lwong nhéan vién ban hang

Pon vi tinh: VND

S6 Lwong
Vi tri lwong | thang Nam 1 Nam 2 Niam 3 Nam 4 Nam 5
1. K¢é toan kiém ban hang 1 2,500,000 | 30,000,000 | 31,500,000 | 33,075,000 | 34,728,750 | 36,465,188
2. Ban hang 1 2,500,000 | 30,000,000 | 31,500,000 | 33,075,000 | 34,728,750 | 36,465,188
3. Cura hang truong 1 |3,500,000| 42,000,000 | 44,100,000 | 46,305,000 | 48,620,250 | 51,051,263
4. Chi phi dao tao = 2% tong
2,040,000 2,142,000 | 2,249,100 | 2,361,555 | 2,479,633
quy luvong NVBH
5. Chi phi BHXH, BHYT =
, 19,380,000 | 20,349,000 | 21,366,450 | 22,434,773 | 23,556,511
19% tong quy lwong NVBH
TONG 123,420,000 | 129,591,000 | 136,070,550 | 142,874,078 | 150,017,781
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Ldp dw dn tién kha thi xdy dung civa hang sé 3 cho Cong ty TNHH Thwong mai Chéin Phong (Thuc hién céng tic tw

vin ciia Cong ty TNHH Tuw vin qudn Iy va dao tao Lé Manh)

Bang 5. Bang dw kién Céc khoan chi phi ban hang khac

Don vi tinh: VND

Tén chi tiéu Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
1 | Chi phi bao hanh san pham 6,298,500 6,613,425 6,944,096 7,291,301 7,655,866
Chi phi dich vu mua ngoai
2 | (chi van chuyén, bdc véc...) 10,000,000 | 10,500,000 | 11,025,000 11,576,250 12,155,063
Chi phi bang tién khéc
3 | (PiéntNudc+bién thoai...) 1,000,000 1,100,000 1,210,000 1,331,000 1,464,100
4 | Gia thué dia diém 30,000,000 | 30,000,000 | 30,000,000 30,000,000 30,000,000
5| Tong 47,298,500 | 48,213,425 | 49,179,096 50,198,551 51,275,029
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Lop: QT100IN 75




Ldp dw dn tién kha thi xdy dung civa hang sé 3 cho Cong ty TNHH Thwong mai Chéin Phong (Thuc hién céng tic tw
vin ciia Cong ty TNHH Tuw vin qudn Iy va dao tao Lé Manh)

Bang 6. Bang dw kién Chi phi quan 1y doanh nghiép

Don vi tinh: VND

Cac chi tiéu Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
Chi phi vat liéu quan ly
Chi phi @6 dung van phong 1,000,000 1,050,000 | 1,102,500 1,157,625 1,215,506
Chi phi bang tién khéc (tiép khach, cong tac
phi...) 7,000,000 7,350,000 | 7,717,500 8,103,375 8,508,544
Du phong 400,000 420,000 441,000 463,050 486,203
Téng 8,400,000 8,820,000 | 9,261,000 9,724,050 | 10,210,253

3.4.1.3 Khau hao tai san c6 dinh

béi véi gia tri nha dét tai s6 58 Tran Nhan Tong co6 2 cach tinh: M4t 1a c6 thé tinh vao khau hao trong 20 nam mdi ndm 10

triéu dong. Hai 14 c6 thé tinh nhanh bang cach tinh vao chi phi tién thué dat phuc vu ban hang. Thuc té ciing da c6 nguoi dén

dit van dé thué vi tri s6 58 Tran Nhan Tong véi gia 30 tridu/ nam nén khi tinh khau hao em khong dua gia tri ngdi nha vao ma

tinh gia tri nha dat s 58 Tran Nhan Tong vao chi phi tién thué dat trong bang du kién chi phi ban hang véi gia 30 triéu/ nim.
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Ldp dw dn tién kha thi xdy dung civa hang sé 3 cho Cong ty TNHH Thwong mai Chéin Phong (Thuc hién céng tic tw

vin ciia Cong ty TNHH Tuw vin qudn Iy va dao tao Lé Manh)

Bing 7. Bang du kién tinh khau hao tii sin ¢ dinh

Don vi tinh: VND

Tén chi tiéu Tong gia tri Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
1 | Chi phi stra chira mua sam thiét bi 23.227.000 | 4.645.400| 4.645400| 4.645.400| 4.645.400| 4.645.400
2 | Tong 23.227.000 | 4.645.400| 4.645.400| 4.645.400| 4.645.400 | 4.645.400

3.4.1.4 Dy toan doanh thu

Theo s liéu diéu tra thi truong quan Kién An cong ty Chan Phong thu duoc tir gbi san pham diéu tra thi truong 4 quan:

Lé Chan, Ngo Quyén, Hong Bang, Kién An do Cong ty TNHH Tu van quan 1y va dao tao Lé Manh thyuc hién vio thang 3 nim

2010 c6 khoang hon 100 co s& san xuét 16n nho thudc cac nganh gd, co khi va nhém kinh. Khi cira hang sé 3 di vao hoat dong

dy tinh s& chiém khoang 20% thi phr:?m trong d6 duy tinh phuc vu thuong xuyén cho 5 co s& gd co6 murc tiéu thu trung binh, 2

xuong go c6 muc tiéu thy 16n, 3 xudng co khi ¢ mire ti€u thu trung binh va 1 xuéng co khi ¢c6 muc ti€u thu 16mn, 5 co s nhom

kinh va 1 vai co s khac. Du tinh tién hanh cong tac ban hang t6t doanh thu cira hang mdi ndm ting khoang 10%/ nam.

Sinh vién: Ta Hitu Thing
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Ldp dw dn tién kha thi xdy dung civa hang sé 3 cho Cong ty TNHH Thwong mai Chéin Phong (Thuc hién céng tic tw
vin ciia Cong ty TNHH Tuw vin qudn Iy va dao tao Lé Manh)

Bang 8. Bang dw kién doanh thu

Don vi tinh: VND

S6 hrong
Doanh thu . Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
co' SO
Co s g6 co mirc tiéu thu
trung binh 5 240,000,000 264,000,000 290,400,000 319,440,000 351,384,000
Co s6 co khi c6 muc ti€u
thu trung binh 4 240,000,000 264,000,000 290,400,000 319,440,000 351,384,000
Co s& gbd c6 muc tiéu thu
16n 2 360,000,000 396,000,000 435,600,000 479,160,000 527,076,000
Co s6 co khi c6 muc ti€u
thu 16n 1 120,000,000 132,000,000 145,200,000 159,720,000 175,692,000
Co s& nhém kinh 5 9,000,000 9,900,000 10,890,000 11,979,000 13,176,900
Co s& khac 290,700,000 319,770,000 351,747,000 386,921,700 425,613,870
Téng 17 1,259,700,000 | 1,385,670,000 | 1,524,237,000| 1,676,660,700 | 1,844,326,770
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Ldp dw dn tién kha thi xdy dung civa hang sé 3 cho Cong ty TNHH Thwong mai Chéin Phong (Thuc hién céng tic tw
vin ciia Cong ty TNHH Tuw vin qudn Iy va dao tao Lé Manh)

3.4.1.5 Gia von hang ban

Bang 9. Bang d kién gia von hang ban

Don vi tinh: VND

S6 hrong
Gia von co SO Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
Co s& gb6 muc tiéu thu
trung binh 5 175,405,662 | 192,946,228 212,240,851 233,464,936 256,811,430
Co so co khi ¢c6 muc tiéu
thu trung binh 4 175,405,662 | 192,946,228 212,240,851 233,464,936 256,811,430
Co s& gbd c6 muc tiéu thu
16n ) 263,108,493 | 289,419,343 318,361,277 350,197,405 385,217,145
Co so co khi ¢c6 muc tiéu
thu 16n 1 87,702,831 96,473,114 106,120,426 116,732,468 128,405,715
Co s& nhom kinh 5 7,893,255 8,682,581 9,550,839 10,505,922 11,556,515
Co s& khac 212,854,771 | 234,140,248 257,554,273 283,309,700 311,640,670
Téng 17 922,370,675 | 1,014,607,742 | 1,116,068,516 | 1,227,675,368 | 1,350,442,905
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Ldp dw dn tién kha thi xdy dung civa hang sé 3 cho Cong ty TNHH Thwong mai Chéin Phong (Thuc hién céng tic tw
vin ciia Cong ty TNHH Tuw vin qudn Iy va dao tao Lé Manh)

Bang 10. Bang dong tién

Lai suat chiét khu chon 12 17%

Don vi tinh: VND

Phwong dn 1 Mé cira hang s 3

STT Chi tiéu Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
1 Doanh thu ban hang 1,259,700,000 | 1,385,670,000 | 1,524,237,000 | 1,676,660,700 | 1,844,326,770
2 VAT 125,970,000 138,567,000 152,423,700 | 167,666,070 | 184,432,677
3 Doanh thu thuan 1,133,730,000 | 1,247,103,000 | 1,371,813,300 | 1,508,994,630 | 1,659,894,093
4 Gia von 922,370,675 | 1,014,607,742 | 1,116,068,516 | 1,227,675,368 | 1,350,442,905
5 Loi nhuan gop 211,359,325 232,495,258 255,744,784 | 281,319,262 | 309,451,188
6 Khéu hao 4,645,400 4,645,400 4,645,400 4,645,400 4,645,400
7 Chi phi ban hang 171,358,500 178,791,350 186,647,935 | 194,942,351 | 203,701,350
8 Chi phi quan ly doanh nghiép 8,400,000 8,820,000 9,261,000 9,724,050 10,210,253
L(_Yi nhuan tir hoat dong san

9 xuat kinh doanh 26,955,425 40,238,508 55,190,449 72,007,461 90,894,186
10 | Loi nhuan khac 0 0 0 0 0
11 | Gia tri tu thanh 1y rong TSCD 0 0 0 0 3,000,000
12 EBIT 26,955,425 40,238,508 55,190,449 72,007,461 93,894,186
13 Lai vay 0 0 0

14 | Loi nhuén trudc thué 26,955,425 40,238,508 55,190,449 72,007,461 93,894,186
15 | Thué TNDN 6,738,856 10,059,627 13,797,612 18,001,865 23,473,546
16 | Loi nhuén sau thué 20,216,569 30,178,881 41,392,836 54,005,596 70,420,639
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Ldp dw dn tién kha thi xdy dung civa hang sé 3 cho Cong ty TNHH Thwong mai Chéin Phong (Thuc hién céng tic tw
vin ciia Cong ty TNHH Tuw vin qudn Iy va dao tao Lé Manh)

17 | Khau hao 4,645,400 4,645,400 4,645,400 4,645,400 4,645,400
18 Gia tri con lai caa TSCD 0
19 | Thu hoi vbn lwu dong rong 100,000,000
20 | Hoan tra von vay 0 0 0
21 | Thu nhap rong -123,227,000 24,861,969 34,824,281 46,038,236 58,650,996 | 175,066,039
22 | Thu nhéap rong hién tai 21,249,546 25,439,609 28,744,919 31,299,107 79,849,573
23 Tong thu nhap rong hién tai 186,582,754
24 | NPV 63,355,754
25 IRR 0.177%
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Ldp dw dn tién kha thi xdy dung civa hang sé 3 cho Cong ty TNHH Thuwong
mai Chdn Phong (Thuc hién céng tic tw vin ciia Cong ty TNHH Tw vin qudn
ly va dao tao Lé Manh)

Thoi gian hoan von cua phuong 4n nay 1 4 nam 3 thang.

Phuong an 1 c6 NPV duong 63,355,754VND va IRR 32%. Theo 1y thuyét thi
phuong an 1 c6 kha ning dau tu duoc tuy nhién em thiy sé duong NPV con qua
nho vo1; thém vao do tuy cac khoan ng cong ty vay khong 16n nhung cac khoan no
vay mang danh nghia Giam déc cong ty vay lai rat 1on 1én dén gan 1ty dong chinh
vi thé néu chi dya loi nhuan ting thém hang nam tir phuong 4n s6 1 mang lai thi
kha ning thanh toan ng du va dang han ciia cong ty Chan Phong 1a thap. Hién nay
theo nhan dinh cta ca nhan em thi gia bat dong san tai khu vuc 1ap dy an dang &
muc cao, viéc ban bat dong san thu loi nhuan vao thoi diém tur nay cho dén cubi
nim nay 1a hop 1y v6i gid ban dat khoang 20,000,000 VNB/ m® Y kién nay da
dugc dua ra ban bac xem xét gitra Giam déc Cong ty Lé Manh va Giam dc Cong
ty Chan Phong va 2 Giam dbc da ra quyét dinh 1én phuong an 2 1a ban dat s6 58
Tran Nhan Tong, thanh toan ng, thém vao do co thé mua xe ban tai xay dung kénh

ban hang tai xuéng cua khach hang

3.4.2 Phuwong 4n 2: Ban dit s6 58 Trin Nhin Tong, tra ng, mua xe 6td xay

duwng kénh ban hang tai xwéng cua khach hang.
3.4.2.1 Dy tinh tong von dau tu: 350,000,000 VND
Mua xe ban tai: 250,000,000 VND
Von luu dong: 100,000,000 VND
Vén vay: 250,000,000 VND

Vén chu: 100,000,000 VND

Sinh vién: Ta Hitu Thing
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Ldp duw dn tién kha thi xdy dung civa hang sé 3 cho Cong ty TNHH Thuwong mai Chdn Phong (Thwc hién cong tic tw vin
ciia Cong ty TNHH Tuw vdn qudn Iy va dao tao Lé Manh)

3.4.2.2 Dy tinh chi phi

Chi phi ban hang

Bing 11. Bang tong hop dw Kién chi phi ban hang

Pon vi tinh: VND

Tén chi phi ban hang Nam 1 Nam 2 Nim 3 Nam 4 Nam 5
) . _ 172,380,000 | 189,618,000 | 208,579,800 | 229,437,780 | 252,381,558
Chi phi tién lvong nhan vién ban hang
o ] 86,012,000 96,328,200 | 107,943,660 | 120,417,975| 133,047,935
Cac khoan chi phi ban hang khac
Té 258,392,000 | 285,946,200 | 316,523,460 | 349,855,755 | 385,429,493
ong
Chi tiét
Biang 12. Bang du kién Chi phi ban hang khac Don vi tinh: VND
Cac chi phi hoat dong khac Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
Chi phi bang tién khéc (tiép khach, dan logo xe,..) 10,000,000 10,200,000 10,404,000 10,612,080 | 10,824,322
Chi phi bao hanh san pham 21,052,000 28,420,200 36,946,260 | 46,182,825 | 55,419,390
Chi phi xang va bao dudng xe 54,960,000 57,708,000 60,593,400 63,623,070 | 66,804,224
Téng 86,012,000 96,328,200 | 107,943,660 | 120,417,975 | 133,047,935
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Ldp duw dn tién kha thi xdy dung civa hang sé 3 cho Cong ty TNHH Thuwong mai Chdn Phong (Thwc hién cong tic tw vin
ciia Cong ty TNHH Tuw vdn qudn Iy va dao tao Lé Manh)

Bang 13. Chi phi tién lwong nhén vién ban hang

So

Lwong

Vi tri . Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
lwgng thang
L 30,000,000 | 33,000,000 | 36,300,000 | 39,930,000 43,923,000
1. Nhan vién giao hang 1 2,500,000
48,000,000 | 52,800,000 | 58,080,000| 63,888,000 70,276,800
2. Nhan vién lai xe 1 4,000,000
3. Tong quy luong nhan 78,000,000 | 85,800,000 | 94,380,000 | 103,818,000 | 114,199,800
vién ban hang 78,000,000
4. Chi phi dao tao = 2% 1,560,000 1,716,000 1,887,600 2,076,360 2,283,996
tong quy lwvong NVBH
5. Chi phi BHXH, BHYT
E \1/980/& tong quy luong 14,820,000 | 16,302,000 | 17,932,200 | 19,725420| 21,697,962
. 172,380,000 | 189,618,000 | 208,579,800 | 229,437,780 | 252,381,558
TONG
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Ldp duw dn tién kha thi xdy dung civa hang sé 3 cho Cong ty TNHH Thuwong mai Chdn Phong (Thwc hién cong tic tw vin

ciia Cong ty TNHH Tuw vdn qudn Iy va dao tao Lé Manh)

Bang 14. Chi phi quan ly doanh nghiép

Pon vi tinh: VND

Céc chi tiéu Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
Chi phi d6 dung, vat liéu quan Iy 1,000,000 1,050,000 1,102,500 1,157,625 1,215,506
Thué, phi va 1& phi( Phi cdu dudng...) 1,000,000 1,020,000 1,040,400 1,061,208 1,082,432
Chi phi bang tién khéc (tiép khach, cong tac
phi...) 7,000,000 7,350,000 7,717,500 8,103,375 8,508,544
Chi phi du phong 450,000 471,000 493,020 516,110 540,324
Tong 9,450,000 9,891,000 10,353,420 10,838,318 | 11,346,806
3.4.2.3 Khau hao TSCP
Bang 15. TSCP tinh khau hao trong 10 nim. Don vi tinh: VND
TSCD Tong gia tri Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
1| Xeotod 250,000,000 25,000,000 25,000,000 | 25,000,000 | 25,000,000 | 25,000,000
2 | Tong 250,000,000 25,000,000 25,000,000 | 25,000,000 | 25,000,000 | 25,000,000
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Ldp duw dn tién kha thi xdy dung civa hang sé 3 cho Cong ty TNHH Thuwong mai Chdn Phong (Thwc hién cong tic tw vin
ciia Cong ty TNHH Tuw vdn qudn Iy va dao tao Lé Manh)

3.4.2.4 Lich tra n¢

Bang 16. Lich tra ng

S6 nim Ky,, han Du no dau ky Tra g8u¢ trong Tra lal‘ Tong l4i Tong tra Tong t1:a trong
tra ng ky trong Ky nam
Q1 250,000,000 20.833333| 9,375,000 30,208,333
. Q2 229,166,667 20.833333| 8593,750 29 427.083
Nam 1 Q3 208,333,333 20833333 | 7,812,500 32,812,500 28 645 833 116,145,833
Q4 187,500,000 20833333 | 7,031,250 27 864.583
Q1 166,666,667 20833333 | 6,250,000 27083333
] Q2 145,833,333 20833333 | 5,468,750 26,302,083
Nam 2 Q3 125,000,000 20.833333| 4,687,500 20,312,500 25 520,833 103,645,833
Q4 104,166,667 20,833,333 | 3,906,250 24 739 583
01 83333333 20833333 | 3,125,000 23958 333
5 Q2 62.500,000 20833333 | 2,343,750 23177.083
Nam 3 Q3 41,666,667 20833333 | 1,562,500 7,812,500 22 305 833 91,145,833
Q4 20,833,333 20,833,333 781,250 21614583
Téng 250,000,000 0| 60937500 310,937,500| 310,937,500
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Ldp duw dn tién kha thi xdy dung civa hang sé 3 cho Cong ty TNHH Thuwong mai Chdn Phong (Thwc hién cong tic tw vin
ciia Cong ty TNHH Tuw vdn qudn Iy va dao tao Lé Manh)

3.4.2.5 Doanh thu

Phuwong an sir dung xe ban tii lam kénh ban hang tai xwéng ciia khach hang c¢6é thé phuc vu s6 lwgng khach hang

16n trong dia ban rong 16n hon. Doanh thu dwgc du tinh theo bang 17 sau: Don vi tinh: VND

S6
Doanh thu lwgng Nam 1 Nam 2 Nam 3 Nam 4 Nam 5
co' SO
Co s& gb muc tiéu thy trung
binh 8 384,000,000 | 422,400,000 | 464,640,000 511,104,000 562,214,400
Co sé co khi c6 murc tiéu thu
trung binh 8 480,000,000 | 528,000,000 580,800,000 638,880,000 702,768,000
Co s6 gd c6 mc tiéu thu 16n 3 540,000,000 | 594,000,000 653,400,000 718,740,000 790,614,000
Co sé co khi c6 murc tiéu thu
160 4 480,000,000 528,000,000 580,800,000 638,880,000 702,768,000
Co sé nhém kinh 7 12,600,000 13,860,000 15,246,000 16,770,600 18,447,660
Co s& khac 568,980,000 625,878,000 688,465,800 757,312,380 833,043,618
Téng 30 2,465,580,000 | 2,712,138,000 | 2,983,351,800 | 3,281,686,980 | 3,609,855,678
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Ldp duw dn tién kha thi xdy dung civa hang sé 3 cho Cong ty TNHH Thuwong mai Chdn Phong (Thwc hién cong tic tw vin
ciia Cong ty TNHH Tuw vdn qudn Iy va dao tao Lé Manh)

3.4.2.6 Gia von hang ban

Béang 18. Gia von hang ban Pon vi tinh: VND
Soluwgng | a1 Nim 2 Nim 3 Nim 4 Nim 5
CO SO
Co s& g0 muec tiéu thu t
©'S0 80 muc tieu thy tung o 280,649,059 | 308,713.965 | 339585362 | 373,543.898 | 410,898 288
binh
Co sé co khi co6 muce tiéu
o 350,811,324 | 385892457 | 424,481,702 | 466929873 | 513,622,860
thu trung binh
C 9 X 7 , t.A th
¢SO £0 €0 muc fieu thy 3 304,662,740 | 434129014 | 477,541,915 | 525296107 | 577,825,717
16n
Co sO co khi ¢cd6 mure tiéu
A 350,811,324 | 385892457 | 424481702 | 466,929.873 | 513.622.860
thu 16n
Co s nhom kinh . 11050557 | 12155612 | 13371174 | 14708291 | 16.179.120
Co s ke 416,395501 | 458,035 052 | 503838557 | 554222412 | 609,644 654
Téng 50 | 1804380506 | 1,984,818,557 | 2,183,300,412 | 2,401,630,454 | 2,641,793,499
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Ldp duw dn tién kha thi xdy dung civa hang sé 3 cho Cong ty TNHH Thuwong mai Chdn Phong (Thwc hién cong tic tw vin
ciia Cong ty TNHH Tuw vdn qudn Iy va dao tao Lé Manh)

3.4.2.5 Bang dong tién

Bang 19. Bang dong tién

STT Chi tiéu Phwong 4n 2 Ban dia diém KA mua xe ban hang tai xuwéng
Niam 1 Nam 2 Nim 3 Niam 4 Nam 5
1 | Doanh thu ban hang 2,465,580,000 | 2,712,138,000 | 2,983,351,800 | 3,281,686,980 | 3,609,855,678
2| VAT 246,558,000 | 271,213,800 | 298,335,180| 328,168,698 | 360,985,568
3 | Doanh thu thuan 2,219,022,000 | 2,440,924,200 | 2,685,016,620 | 2,953,518,282 | 3,248,870,110
4 | Gia von hang ban 1,804,380,506 | 1,984,818,557 | 2,183,300,412 | 2,401,630,454 | 2,641,793,499
5 | Loi nhuén gdp 414,641,494 | 456,105,643 | 501,716,208 | 551,887,828 | 607,076,611
6 | Khau hao 25,000,000 25,000,000 25,000,000 25,000,000 25,000,000
7 | Chi phi ban hang 258,392,000 | 285,946,200 | 316,523,460 | 349,855,755 | 385,429,493
8 | Chi phi quan 1y doanh nghiép 9,450,000 9,891,000 10,353,420 10,838,318 11,346,806
9 | Hoan tra vén vay 83,333,333 83,333,333 83,333,333 0 0
qu nhuan tir hoat dong san
10 [ xuat kinh doanh 121,799,494 | 135,268,443 | 149,839,328 | 166,193,755| 185,300,312
11 | Loi nhuén khac 0 0 0 0 0
12 | Gia tri tr thanh ly rong TSCD 0 0 0 0 -5,000,000
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13 | EBIT 121,799,494 | 135,268,443 | 149,839,328 | 166,193,755| 180,300,312
14 | Lai vay 32,812,500 20,312,500 7,812,500
15 | Loi nhuan trudc thué 88,986,994 | 114,955,943 | 142,026,828 | 166,193,755 180,300,312
16 | Thué TNDN 22,246,748 28,738,986 35,506,707 41,548,439 45,075,078
17 | Loi nhuan sau thué 66,740,245 86,216,957 | 106,520,121 | 124,645,316 | 135,225,234
18 | Khau hao TSCPH 25,000,000 25,000,000 25,000,000 25,000,000 25,000,000
19 [ Gi4 tr1 con lai cua TSCD 125,000,000
20 | Thu hoi vbn luu dong rong 100,000,000
21 | Thu nhép rong -100,000,000 8,406,912 27,883,624 48,186,787 | 149,645,316 | 385,225,234
22 | Thu nhap rong hién tai 7,185,395 20,369,365 30,086,411 79,858,230 | 175,705,525
23 | Tong thu nhap rong hién tai 313,204,927
24 | NPV 213,204,927
25| IRR 0,32
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CHUONG IV: KET LUAN VA KIEN NGHI

Phuong 4an 2 ban ctra hang s6 58 Tran Nhan Téng dem lai NPV duong
213,204,927 VND va IRR 32 %. Thoi gian hoan vOn 3 nam 6 thang; ca 3 chi tiéu
nay déu wu viét hon hin so v6i phuong an 1 1a mé ra ctra hang s6 3 tai s6 58 Tran
Nhan Téng. Thém vao d6 gia nha dit ¢ khu vuc nay dang ¢ mirc cao (hon 20 triéu
ddng/ m”) ban dat vao thoi diém nay 13 hop 1y dong thoi loi nhuin thu duoc tir viée
ban dat giup Giam ddc Céng ty Chan Phong c6 thé dé dang hon trong viéc thanh

toan cac khoan no hi¢n tai du va ding han.

Nhu vay qua tinh toan va phén tich danh gia em thay vao thoi diém hién nay
viéc Coéng ty TNHH Thwong mai Chan Phong md cira hang sd 3 tai s6 58 Tran
Nhan Téng — Kién An la chua thuc sy hop 1y, néu dau tu Cong ty Chan Phong nén
xem x€t phuong an 2 — Phuong an ban dia diém s6 58 Tran Nhan Tong, trd no,
mua xe bén tai xdy dung kénh ban hang tai xuong san xuat. Dy kién doanh thu ban
dat 1a 3 ty dong, Giam déc Chan Phong c6 thé tra phan 16n khoan no ctia minh, chi
giit lai 250 triéu von vay ding mua xe ban tai cho phuong an 2. Du kién hop dong
nay sé dugc Cong ty TNHH Tu van quan Iy va dao tao L& Manh thanh ly vao ngay
07/07/2010. Chinh vi vay em mong c6 thém nhiéu su gop y tir cac Thay, C6 trong

hop dong dé hoan thién hon nita di &n ndy. Em xin chan thanh cam on!
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DANH MUC TAI LIEU THAM KHAO

1. Gio trinh Lap du an dau tu (Dung cho hé sau dai hoc) — TS. Nguyén Bach
Nguyét

2. Quyét dinh dy toan von dau tu (Phan tich kinh té cac dy an dau tu) — Nha

Xuat ban thong ké.

3. B&o céo dau tu cong trinh: Khu du lich qudc té Hon Dau Thi x4 B Son,
Thanh phé Hai Phong.

4. Dy &n dau tu: Trung tdm am thue khu | Phuong Van Son, Thi xa D6 Son,
Hai Phong.

5. Du &n dau tu: Nha may thiéu kiét va luyén gang — Cong ty C6 phan thép
Dinh V1.

6. Du &n tau tré nhya duong 3500 DWT — Cong ty C6 Phan vén tai hod dau
VP

7. Trang Website: www.giaxaydung.vn , www.tailieu.vn , www.duan.vn,

WWWw.vatgia.com

8. Bo Luat Hinh sy, Bo Luat td tung hinh sy, B Luat dan sy, Luat

Thuong mai.
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