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TRUONG PHDL HAI PHONG KHOA LUAN TOT NGHIEP
LOI MO PAU

Sau khi duoc cong nhan 1a thanh vién chinh thirc cia WTO, kinh té Viét Nam
d3 chuyén han sang nén kinh té thi trudng. Voi chinh sach ngdy cang thong thoang,
moi trudong dau tu & Viét Nam ngdy cang duogc cai thién, tao diéu kién thuan loi
cho cac thanh phan kinh té duoc ty do phat trién. Khong chi c6 cac doanh nghiép
trong nudc ma ngay cang cd nhiéu cac doanh nghiép c6 vén dau tu nudc ngoai
hoat dong san xuét kinh doanh tai Viét Nam. Diéu dé dit tat ca cac doanh nghiép
trong mot moi truong canh tranh dy phire tap va rui ro. Hinh thai va tinh chét cua
canh tranh dang c6 sy thay d6i rd rét. Canh tranh giirta cac doanh nghiép trong
nudc véi nhau, gitra doanh nghiép trong nude véi cac doanh nghiép ¢ von dau tu
nudc ngoai, gilta cac doanh nghiép c6 vén dau tu nudc ngoai véi nhau, gitta cac
doanh nghi¢p hoat dong tai Viét Nam v4i cac doanh nghi€p cac nudce trong khu
vuc. Trong diéu kién tu do hoa thuong mai, canh tranh gitta cac doanh nghiép, vé

ban chat, 1a cudc dua tranh gianh giat thi phan.

Dé c6 thé ton tai va phat trién, cac doanh nghiép budc phai ap dung hang loat
cac giai phap nhu do6i méi cong nghé, t6 chirc quan 1y san xuat, md rong thi phan

vv.. d€ nang cao hi€u qua san xuat kinh doanh.

Hoi nhap qudc té cang sau rong, canh tranh s& ngay cang quyét liét. Diéu do
dat ra cho cac doanh nghiép Viét Nam khong it kho khan. Tai cudc hoi thao vé hoi
nhap thuong mai toan cau t chirc thang 10/1999 tai thanh phé HO Chi Minh, hoc
gia Kenichi Ohno thudc vién nghién ciru Ngan hang phét trién Chau A, khong phai
ngau nhién, da chon nganh xi mang Viét Nam lam mot dién hinh dé phan tich.
Trong nhitng ndm vira qua, véi sy mo ctra cua nén kinh té, dau tu nude ngoai d at
vao Viét Nam ¢ moi linh vyc, trong do cé san xuét va tiéu thu xi mang, mot vat
liéu xay dung dang c6 nhu ciu ngdy cang cao cua nén kinh té. Linh vuc nay dang
dién ra cudc canh tranh véi quy md va cuong do ngiy cang tang. Nganh san xuat
xi mang Vi¢t Nam da va dang chép nhan sy canh tranh quyét ligt gitta mdt bén 1a
Téng cong ty xi mang Viét Nam (chu quan 1a Bo xdy dung) mot bén 1a cac lién

doanh nudc ngoai tai Viét Nam va rong hon nira 1a nganh xi mang cta cac nudc
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trong khu vyc. Cong ty Xi mang Hai Phong 1a mot thanh vién ciia Téng cong ty xi
mang Viét Nam. Trong nhiing ndm qua, do chinh sd&ch m¢ ctra cia Pang va nha
nude, dau tu nuée ngoai vao linh vuc san xuét va tiéu thu xi mang ¢ Viét Nam
ngay cang gia ting. Thém vao d6, luong xi mang nhap khau tir bén ngoai vao nudc
ta bang moi con duong dd lam cho cudc canh tranh trong linh vuc ndy trd nén néng
bong va gay git. Cong ty xi miang Hai phong cling nam trong trao luu d6. Dé ton
tai va phat trién, Cong ty xi mang Hai Phong phai tim moi cach dé vuon 1én, dimg
viing trong cudc canh tranh. Vi vay, dé tai « Ndng cao nang lyc canh tranh cua
cong ¢y xi mang Hai Phong trong béi canh kinh té thi truong va héi nhdp kinh té

quoc té” c¢6 ¥ nghia thuc tién.

Ngoai 101 mé dau va két luan, két ciu cta ludn vin gom 3 chuong:
Chuong 1: Canh tranh trong nén kinh té thi trudng- mot sd van dé 1y luan.
Chuong 2: Thuc trang san xuat kinh doanh ctia cong ty xi mang Hai Phong.

Chuong 3: Mot s6 bién phap nang cao ning luc canh tranh ctia Cong ty xi mang

Hai Phong
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CHUONG 1
CANH TRANH TRONG NEN KINH TE THI TRUONG - MOT SO
VAN PE LY LUAN.

1.1. Mot s6 ly thuyét vé canh tranh trong nén kinh té thi truong.
1.1.1. Khai niém canh tranh

Canh tranh 1a mét pham tru kinh té, hién tuong tu nhién, 1a mau thuan quan
hé giita cac ca thé c6 chung mot méi truong sdng ddi véi diéu kién nao d6 ma cac
c4 thé cung quan tim. Trong hoat dong kinh té, d6 1a su ganh dua giita cac chu thé
kinh té (nha san xuat, ngudi tiéu dung) nham gianh 14y nhitng vi thé tuong ddi
trong san xudt, tiéu thy hang hoa dé thu duoc nhiéu loi ich nhat cho minh. Canh
tranh c6 thé xay ra giita nhitng nha san xuét véi nhau hodc c6 thé xay ra giita nguoi
san xuat voi ngudi tiéu dung khi ngudi san xuit mudn ban hang hda véi gia cao,
nguoi tiéu dung lai muén mua duoc véi gia thap

Canh tranh, theo cach hiéu phd thong nhét, 1a sy ganh dua vé kinh té gitra
nhimg chu thé trong nén san xuat hang hod nham gianh giat nhitng diéu kién thuan
loi trong san xuét, tiéu thy hodc tiéu dung hang hoa dé tir 6 thu duoc nhiéu loi ich
nhat cho minh. Canh tranh c6 thé xdy ra giita ngudi san xuat voi ngudi tiéu ding
(Nguoi san xuat mudn ban dat, nguoi tiéu dung mudn mua ré); giita ngudi tiéu
dung voi nhau dé mua duoc hang ré hon, tét hon; gitta nhitng ngudi san xuat dé co
nhimng diéu kién tot hon trong san xut va tiéu thu. C6 nhiéu bién phap canh tranh:

canh tranh gia ca (giam gia...) hodc phi gia ca gia ca (quang cdo...).

Dé théy, canh tranh 1a mot quy luat kinh té cua san xuat hang hod bdi thuc
chat no xuét phat tir quy luat gia tri ctia san xuat hang hoa. Trong san xuat hang
hoa, sy tach biét twong d6i giita nhitng nguoi san xuat, su phan coéng lao dong XH
tat yéu din dén su canh tranh dé gianh duoc nhitng diéu kién san xuat thuan loi
hon nhu ngudn nguyén liéu, nhan coéng ré, gan thi truong tiéu thy, giao thong van

tai tbt, khoa hoc k¥ thuat phat trién... nhdm giam murc hao phi lao dong ca biét thap
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hon mirc hao phi lao dong xa hoi can thiét dé thu duoc nhiéu 13i. Khi con san xuat
hang hod, con phan cong lao dong thi canh tranh vén ton tai. Vi vy, canh tranh l1a

mot thudc tinh ctia kinh té thi truong.
1.1.2. Nang luc canh tranh va vai tro cua noé trong nén Kinh té thi truong
1.1.2.1. Quan niém vé ndng luc canh tranh trong nén kinh té thi truong

Nang luc canh tranh cia doanh nghiép la thé hién thuc luc va lgi thé cua
doanh nghiép so v6i dbi thu canh tranh trong viéc thoa mén tot nhat cac doi hoi cua
khach hang dé thu loi ngay cang cao hon. Nhu vay, nang luc canh tranh cua doanh
nghiép trudc hét phai duoc tao ra tir thuc luc ctia doanh nghiép. Pay 1a cac yéu td
ndi ham cua mdi doanh nghiép, khong chi dugc tinh bang cac tiéu chi vé cong
ngh¢, tai chinh, nhan luc, td chirc quan tri doanh nghié€p... mdt cach riéng biét ma
can danh gia, so sanh véi cac ddi tac canh tranh trong hoat dong trén cing mot linh
vue, cung mot thi truong. S& 13 vo nghia néu nhimg diém manh va diém yéu bén
trong doanh nghi¢p dugc danh gid khong thong qua viéc so sanh mot cach tuong
ung vo1 cac ddi tac canh tranh. Trén co s& cc so sanh do, mudn tao nén nang luc
canh tranh, doi hoéi doanh nghié€p phai tao 1ap duogc loi thé so sanh vé&i d6i tac cua
minh. Nho loi thé nay, doanh nghiép c6 thé thoa man tot hon cac doi hoi cua khach

hang muc ti€u cling nhu 161 kéo dugc khach hang ctia doi tac canh tranh.

Ning lyc canh tranh ctia san pham 1a kha ning san pham d6 tiéu thu duogc
nhanh trong khi c6 nhiéu ngudi cting ban loai san pham d6 trén thi trudng. Hay noi
mot cach khac, nang luc canh tranh cua san phém duoc do b'fmg thi phén cua san
phém do; nang lyc canh tranh cua san phém phu thudc vao chét luong, gia ca, tde
d6 cung cip, dich vu di kém, uy tin ctia ngudi ban, thuong hiéu, quang céo, diéu

kién mua ban, v.v.....

Nang luc canh tranh cua doanh nghiép 1a kha nang doanh nghiép tao ra duoc
loi thé canh tranh, c6 kha ning tao ra nang suét va chat lugng cao hon déi thu ciing
loai, chiém Iinh thi ph?m 16m, tao ra thu nhap cao va phat trién bén virng.

Thuc té cho thiy, khong mot doanh nghiép nao c6 kha ning thoa méan day du

tat ca nhitng yéu cau cua khach hang. Thong thuong, néu mot doanh nghiép co loi
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thé vé& mat nay lai han ché vé mit khac. Van dé co ban 1a, doanh nghi¢p phai nhan
biét duoc diéu nay va cb ging phat huy tét nhitng diém manh ma minh dang c6 dé
dap Gmg t6t nhat nhitng doi hoi cua khach hang. Nhitng diém manh va diém yéu
bén trong mdt doanh nghiép dugc biéu hién théng qua céc linh vuc hoat dong chi
yéu cua doanh nghi¢p nhu marketing, tai chinh, san xuét, nhan sy, cong ngh¢, quan
tr1, hé théng thong tin...Tuy nhién, dé danh gid nang luc canh tranh cua mot doanh
nghiép, can phai xac dinh dugc cac yéu té phan anh ning luc canh tranh tir nhiing
linh vuc hoat dong khac nhau va can thuc hién viée danh gia bﬁng ca dinh tinh va
dinh lugng. Cac doanh nghi¢p hoat dong san xuét kinh doanh & nhitng nganh, linh
vuc khac nhau c6 cac yéu td danh gia nang luc canh tranh khac nhau. Mac du vay,
van c6 thé tong hop duoc cac yéu to danh gia niang luc canh tranh ciia mot doanh
nghi¢p bao gém: gia ca san phém va dich vu; chat luong san phém va bao goi;
kénh phan phdi san pham va dich vu ban hang; thong tin va xc tién thuong mai;
nang luc nghién ciru va phat trién; thuong hiéu va uy tin ctia doanh nghiép; trinh
do lao dong; thi ph?m san phém doanh nghiép va tdc do tang trudng thi phén; vi thé

tai chinh; nang luc t6 churc va quan tri doanh nghiép
1.1.2.2. Vai tro cua canh tranh trong nén kinh té thi truong

Canh tranh c6 vai tro rt quan trong va 1a mot trong nhiing dong luc manh
m& nhat thuc day san xuét phat trién. N6 budc ngudi san xuat phai ning dong, nhay
bén, tich cuc nang cao tay nghé, cai tién k¥ thuat, 4p dung khoa hoc cong nghé,
hoan thién t6 chtrc quan 1y dé nang cao ning suit lao dong, hiéu qua kinh té. Do
chinh 13 canh tranh lanh manh. O d4u thiéu canh tranh hodc ¢6 biéu hién doc quyén

thi thuong tri tré, kém phat trién

Bén canh madt tich cuc, canh tranh cling c6 nhirng tdc dung ti€u cuc thé hién
& canh tranh khong lanh manh nhu nhitng hanh dong vi pham dao dirc kinh doanh
nhu vi pham phép luat (budn 14u, trén thué, tung tin pha hoai...) hodc nhitng hanh

vi canh tranh 1am phan hoa giau nghéo, ton hai méi truong sinh thai.

Canh tranh c6 vai trd quan trong trong nén san xuat hang hoa n6i riéng, va

trong linh vuc kinh té néi chung, 12 dong luc thiic day san xuét phat trién, gép phan
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vao su phat trién kinh té. Canh tranh mang lai nhiéu loi ich, dic biét cho nguoi tiéu
dung. Nguoi san xuat phai tim moi cach dé 1am ra san pham c6 chat luong hon,
dep hon, c6 chi phi san xuét ré hon, c6 ham luong khoa hoc, cong nghé nhiéu
hon...dé dap tmg nhu cau thi hiéu ctia nguoi tiéu dung. Canh tranh, 1am cho ngudi
san xuét ning dong hon, nhay bén hon, nim bét tot hon nhu ciu cta ngudi tiéu
dung, thuong xuyén cai tién k¥ thuat, ap dung nhiing tién bo khoa hoc cong nghé,
cac nghién ctru thanh céng mdi nhat vao trong san xuat, hoan thién cach thuc to
chtrc trong san xuét, trong quan 1y san xuit dé nang cao ning suat, chat luong va
hiéu qua kinh té.

Ngoai mat tich cuc, canh tranh cling dem lai nhitng hé¢ qua khong mong
mudn vé mit xa hoi. N6 lam thay ddi cau trac xa hoi trén phuong dién s& hitu cia
cai, phan hoa manh mé giau ngheo, c6 nhitng tdc dong ti€u cuc khi canh tranh
khong lanh manh, dung cac thu doan vi pham phap luat hay bat chap phap luat. Vi
1y do trén canh tranh kinh té bao gio ciing phai duoc diéu chinh bai cac dinh ché xa

hoi, sy can thi¢p ctia nha nudce

1.1.3. Su can thiét khach quan phai nang cao nang luc canh tranh ciaa cac DN

SX-KD xi mang thuéoc VICEM trong nén Kinh t€ thi truong.

- Do yéu cau cua ban than cac DN SX-KD xi mang thuoc VICEM phai ton

tai va phat trién trong su canh tranh gay git cia nén KTTT.

Tur khi Dang va nha nudc thuc hien chinh sich md clra nén kinh t€, ddy
manh thu hdat dau tu nuée ngoai, khuyén khich cac thanh phan kinh t&€ duoc tu do
phat trién, cling nhu nhiéu Iinh vuc khac cta nén kinh t€, Iinh vuc san xuét va cung
ung xi mang ngay cang c6 nhieéu doi tic tham gia, ca trong nudc 1an nha dau tu
nudc ngoai. Diéu d6 da dan lam cho thi truong san xuat va cung tng xi mang, von
di truGe day 1a linh vuc doc quyén nhém da dan dan trd thanh thi trudng canh tranh
hoan hao. Tinh hinh dé 1am cho cdc doanh nghiép san xuét va cung ¢ng xi mang
thuoc VICEM phai d6i mat vGi cuoc canh tranh rat gay gat, buoc cdc doanh nghiép
phai xay dung chién lugc kinh doanh phu hop trong kinh t€ thi trudng va hoi nhap

kinh t&€ quoc t€.
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- Do yéu cau doi hoi cua su nghiép cong nghiép hoa, hién dai hoa dat nudc, cac

DN SX-KD xi mang thuéc VICEM phai nang cao nang luc canh tranh trén thi truong.

Trong nhiing nam qua, ti€n trinh ddy manh cong nghiép ho4, hién dai hod &
nudc ta hién nay dang ra ca vé chiéu rong 14n chieu sau. Viéc tang cudng ddy manh
xay dung co s& ha tang kinh t€ xa hoi, qua trinh d6 thi hod dién ra véi toc do cao da
lam phat sinh nhu ciu vé nguyén liéu xay dung rét 16n trong dé c¢6 xi mang, mot
loai nguyén liéu cht luc cua nganh xay dung ma cho dén nay van chua c6 loai
nguyén liéu thay thé. Nam bat dugc nhu cdu nay, ciac doanh nghiép san xudt xi
mang trong nudc, mot mit nang cao va md rong cong suat dé gia tang khoi luong
san pham, mat khac ti€p tuc d6i mdi cong nghé dé nang cao chat lugng san pham.
Cac doanh nghiép dau tu nudc ngoai ngay cang tham gia manh mé vao linh vuc
nay. V& ngan han, thi trudng xi mang & Viét Nam hién con rit nhiéu tiém nang
chua dugc khai thac hét. Do vay dé nang cao hiéu qua san xuat kinh doanh, cic
doanh nghiép SX-KD xi miang VICEM can phai 4p dung nhiéu bién phéap dé nang

cao nang luc canh tranh trén thi truong.

- Do yéu céu ctua cac DN SX-KD xi mang thuoc VICEM phai tan dung co hoi

va vuot qua nhiing thach thiic trong qua trinh hoi nhap kinh t& qudc té.

Trong qua trinh hdi nhap kinh t&€ qudc té, cac doanh nghiép san xuit xi mang
Viét Nam phai d6i mat v6i hai van dé. D6 1a phai chap nhan canh tranh theo ca
chiéu doc va theo chi€u ngang. V€ chiéu doc, ngay ban than cac doanh nghiép san
xudt va cung ung xi mang thudéc VICEM ciing phai canh tranh v6i nhau. Pay la
phén Gng tu nhién nham phd v& th€ doc quyén ma bat ky mot doanh nghiép nao ¢
y do muon xdc 1ap. Vé chiéu ngang, cac doanh nghiép thuéoc VICEM phai canh
tranh vGi cac doanh nghiép ngoai VICEM, trong d6 c6 cac cong ty cé von dau tu
nudc ngoai ¢6 tiém luc tai chinh manh va cong nghé san xuat hién dai véi chi phi
san xuat toi vu. Thém vao d6, chinh siach tu do hoa thuong mai da lam cho xi
mang cta mot s6 nude trong khu vuc nhu Trung Quoc, Thai Lan vv... tran vao Viét
Nam béang di moi con dudng da lam cho Iinh vuc san xuat va kinh doanh mat hang
ndy tr nén quyét liet. DE tiép tuc ton tai va phat trién, con dudng duy nhat 1a phai

nang cao nang luc canh tranh.
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TRUONG PHDL HAI PHONG KHOA LUAN TOT NGHIEP

1.1.4 Mot s6 nét vé kha ning canh tranh ciia cong ty xi miing Hai Phong
1.1.4.1 Vé chit lwong sin phim

Cong ty xi mang Hai Phong vai thuong hiéu “Con rong xanh - Bén viing
qua cac thé ki” hon 100 nam ton tai va phat trién da khang dinh duoc uy tin vé chat
lwong san phim cua minh trén thi truong.Voi loi thé gan ngudn nguyén lidu tét
nhat Viét Nam hién nay - mom ndi da Trang Kénh — Minh Bic, day chuyén cong
nghé hién dai cua Ban Mach (str dung cong nghé theo phuong phap khd) vira than

thién v6i moi truong vira nang cao chit luvgng san pham.
1.1.4.2 Vé gid cd sdn pham

Xi mang 1a mot mat hang nam trong danh muc quan ly gia cia Nha nudc
nham binh 6n thi truong nén viée diéu chinh gia 1a van dé nhay cam.Song dudi stc
ép canh tranh khdc liét cia nén kinh té thi trudng, cac doanh nghiép phai tao cho
minh nhiing vii khi canh tranh va gia la mot trong nhiing vii khi hiéu qua dé nang

cao nang luc canh tranh ¢ thi trueong Viét Nam.

Gia xi mang trong nhitng nam gan day c6 nhiéu bién dong do gia nguyén
liu dau vao ludn thay doi.Cu thé dbi vai cong ty xi mang Hai Phong, nam vira qua
do gia xing dau tang,gia thudc no tang, gia than va dién ting 15%, ty gia do la
cling bién dong kho ludong, nén gia ban san pham ciing c6 xu hudng ting tuong
g khoang 4 - 5%.Tuy nhién nhin trén mat bang chung gia cua cong ty van c6

suc canh tranh trén thi truong.
1.1.4.3 Vé thwong hiéu sin phim

Véi niém tu hao 12 nha may xi mang dau tién tai Viét Nam vai hon 100 nam
t6n tai va phat trién, xi mang Hai Phong da c6 dugc chd dimg trong 1ong nguoi tiéu
dung.San pham cuoa cong ty duge moi nguoi biét dén qua hinh anh “Con Réng
Xanh” bén vitng déo dai trong moi hoan canh.Thuong hiéu dugc biét dén nhiéu
cling 1a mot loi thé canh tranh cua cong ty. Hién nay dé quang ba thuong hiéu cua
minh cdng ty di tai tro cho doi bong dat cang véi tén goi “xi mang Hai Phong” va

diy manh quang cao dé dua hinh anh cong ty dén véi ngudi tiéu dung rong rai hon nita.
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1.1.4.4 Vé thi phén sin phim

San pham cua cong ty chi yéu duoc tiéu thy tai thi truong mién Bac va mién
Trung, cu thé tai thi truong mién Béic chiém khoang 25%, mién Trung khoang 3%
va mién Nam khoang 2%. Trong dé céc thi truong Hai Phong, Thai Binh, Nam
Pinh... chiém khoang 70% ,céc thi truong khac khoang 30% va san pham tiéu thu
cha yéu 1a xi mang PCB30, PCB40.

Nhin chung cong ty dang c6 duoc chd dang trén thi truong va la mot doanh
nghiép tiém nang. Céng ty c6 thé ddy manh chién luvgc mé rong thi phan xubng
cac tinh phia Nam tranh hién tugng “thira cuc b & mién Béc, thiéu cuc bd & mién

29

Nam”.
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CHUONG 2

THUC TRANG SAN XUAT KINH DOANH CUA CONG TY XI
MANG HAI PHONG

2.1. Vai nét vé qua trinh hinh thanh va phat trién ciia Cong ty xi ming Hai

Phong

Trudce xu thé hoi nhap va phat trién manh mé cua dit nude trong cac san choi
16n ctia nén kinh té thé giéi va khu vuc nhu WTO, AFTA, ASEM, ASEAN.. ., c4c
Doanh nghiép Viét Nam dang c6 nhimng budc dot pha 16n, gop phan vo cing quan
trong thuc day nén kinh té. Trong d6 phai ké dén cac doanh nghiép san xuat kinh

doanh vat liéu xay dung, dic biét 1a nganh san xuat xi mang.

Cong cudc cong nghiép hoa hién dai hoa dat nude gan lién véi su phat trién
nhanh chéng cta cac cong trinh xay dung co s¢ ha tang kinh té k¥ thuat nhu hé
théng giao thong, cang bién, hang khéng, dién, nudc, cac nha may xi nghiép, cing
v6i toc do d6 thi hoa rat nhanh di khién cho xi mang tré thanh mot san pham vo
cling quan trong trong doi song kinh té x4 hoi. San xuét xi mang trd thanh linh vuc
kinh doanh quan trong dem lai hiéu qua kinh té cao, c6 ¥ nghia chién lugc trong

qud trinh phat trién kinh t€ xa hdi cua dat nudc.

Nhitng nam tr¢ lai day, san Xuét xi mang da dat dugc nhiing thanh tyu to
16n, c6 nhiing budc tién dang ké ca vé san lugng va chat lugng, timg budce dap Gmg

day du nhu cau cua thi truong.

Cong ty xi mang Hai Phong thudc Tong cong ty cong nghiép xi mang Viét
Nam (VICEM) véi bé day 110 nam phat trién da phéat huy tinh than cha dong, sang
tao dat dugc nhiing tién bd vuot bac, gilr vitng vai tro chu dao, 6n dinh gia ca thi
truong, mo rong mang ludi cung cap xi mang vira phuc vu cho nhiing céng trinh
xdy dung 16n mang tam chién lugc ctia quoc gia, vira dap tmg nhu cau dan sinh.
Véi biéu tuong “Con Rong Xanh”, xi mang Hai Phong xtng dang 1a chiéc n6i dau

tién cia nganh xi mang Viét Nam
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MOT SO THONG TIN CO BAN VE CONG TY

Tén giao dich: CONG TY XI MANG HAI PHONG

Dia chi: Trang Kénh — Minh Ptic - Thuy Nguyén - Hai Phong

Mai s6 thué: 0200155219

Nganh nghé kinh doanh: san xuét cung tmg xi ming
2.1.1 Qua trinh hinh thanh va phat trién
Tién than cua cong ty xi mang Hai Phong 1a nha may xi mang Hai Phong

dugc khoi cong xdy dung vao ngay 25/12/1899 trén ving ngi ba séng Cim va
kénh dao Ha Iy Hai Phong. Pay 1a nha may xi ming 16n dau tién tai Pong Duong
dugc nguoi Phép khéi cong xdy dung. Trong thoi ky Phap thude, xi mang Hai
Phong 13 co s¢ duy nhit & Pong Duong san xuat xi ming phuc vu chinh cho chinh

sach khai thac thudc dia ctia thuc dan Phép.

Pén nam 1955, Chinh phu cach mang tiép quan va dua vao khai thac sur

dung, san lugng cao nhét trong thoi ky Phap thudce 1a 39 van tan.
Pén nam 1961, Nha may khai cong xay dung méi 2 diy chuyén 16 quay.

Pén nam 1964, véi toan b day chuyén 7 16 quay, nha may da san xuat duoc
592.055 tan xi mang, 1a mutrc cao nhat trong nhitng nim hoa binh ¢ mién Bac. Véi
sy giup d& cia nudc ban Rumani , nam 1969 nha may sua chira va xay dung dugc
3 10 nung méi. Thoi ky ndy san luong cao nhét 1a 67 van tan. Thang 8 nam 1993
theo quyét dinh ctia Nha nudc sap nhap nha may xi ming Hai Phong véi s6 von
diéu 18 14 76.911.593 triy, voi nganh nghé san xut, kinh doanh xi ming vén tai,

stra chira, khai thac da.

Nam 1997, do day chuyén san xuat xi miang da qué lac hau, bui xi ming lam
anh huong dén moi truong thanh phd, cong ty xi mang Hai Phong duoc Chinh Phu
quyét dinh cho chuyén d6i san xuét, dau tu xdy dung nha may méi tai ving da

Trang Kénh - Minh Burc - Thuy Nguyén - HP.
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Ngay 30/11/2005, 10 nung clinker cua nha may xi mang Hai Phong duogc hoan
thanh dua vao san xuat. Ngay 24/01/2006, 16 nung nha may cii dimg hoat dong.

Tiép d6, ngay 12/05/2006, hé théng nghién doéng bao ciia nha may duoc
khanh thanh va dua vao san xuat, day chuyén nha may mdi di vao hoat dong ddng
bd. Ngay 31/05/2006, hé théng nghién xi ming nha may cii dimg hoat dong. Theo
thong bao sd 866/XMHP-KH ngay 27/05/2006, cong ty xi miang Hai Phong quyét
dinh cham dut toan bd hoat dong san Xuét tai nha may cii ¢ sd 1 duong Ha Noi
thanh phé Hai Phong, chuyén vé hoat dong tai nha may méi nam trén dia ban thi

tran Minh Puc - Thuy Nguyén - Hai Phong.

Hién nay cong ty dang trién khai thuc hién cac phuong an dé mo rong thi

truong nham tiéu thy hét cong suat 1,8 triéu tAn/nam.

2.1.2 Chirc ning, nhiém vu cia cong ty xi mang Hai Phong.

Chure nang.

San xuat, cung ung xi ming den Vicem PCB30, PCB40 biéu tuong “ Con
Réng xanh” cho cac cong trinh xay dung, cac dai ly ban budn, ban 1¢ trén khu vuc
thanh phd Hai Phong va cac tinh, thanh phd 1an can.

San pham cua cong ty mang tinh chat dic trung vi vay cong ty chil yéu tip
trung nang cao day chuyén cong nghé san xuat, chat lugng san pham dap tmg nhu
ciu cua thi truong.

Nhiém vu.

Pam bao gia thanh, chat lugng va s6 luong san pham cung cap.

Khéng nglng cai tién, nang cao chit luong san pham dap ung yéu cu cla
khach hang.

Khong ngimg bdi dudng nang cao trinh dd nghiép vu, tay nghé cho can bod
cong nhan vién cua cong ty.

M¢ rong va phat trién kinh doanh, thuc hién day du cc nghia vu dbi voi Nha nudc.

Luon trang bi day du bao ho lao dong cho can bd cong nhan vién, bao dam an
toan veé hang hoéa, an toan lao dong trong san Xuat, van chuyén, an toan tinh mang

cho nguoi lao dong vé1 phuong chdm “ an toan 1a trén hét”.
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TRUONG DHDL HAI PHONG

KHOA LUAN TOT NGHIEP

Pic biét chu trong dau tu trang thiét bi hién dai dat tiéu chuan ISO, dam bao

moi cong tac phong chdy chira chdy, thuc hién an toan lao dong.

Chu trong dau tu nhing trang thiét bi an toan, than thién v6i moi truong dé

bao vé moi trudng dam bao dang tiéu chuan quy dinh.

2.1.3. Co ciu to chirc ciia cong ty xi ming Hai Phong.

So dé bé mdy qudn Iy.

Pé dam bao cho hoat dong san xuat kinh doanh c6 hiéu qua va quan 1y t6t

qua trinh san xuét kinh doanh, cong ty xi mang Hai Phong duoc xay dung véi bo

may quan 1y rat khoa hoc phu hop véi dic diém, chirc nang va quy mé kinh doanh

cua cong ty.

GIAM POC

Co cdu té chirc ciia cong ty dwoc thé hi¢n bing so do sau:

A 4

A 4

A 4

A 4

A 4

P.GIAMPOC | | P.GIAMDPOC |_ | P.GIAMDPOC | _
NOI CHINH KINH DOANH THUONG TRUC
< ; Thi truong tiéu |¢| | Phong Ké toan |
VAN PHONG thy SP tai chinh
Chi nhanh. TP. |¢ | Phong to chiic |e
P.GNSP HCM lao dong
> Phong
X.NGHIEN BB Kéhoach [
Phong »
Vit tu
Téng kho i
Phong »
Bao vé
Phong Thanh tra
phap ché &

| P.GIAMDPOC | _| P. GIAM POC
CONG NGHE CO PIEN
Phong Diéu hanh . n
1 trung tdm Phong Dién
> Phong Ky thuat Phong Co khi
cong nghé
NG Phong L X. mo
KCS
- Phong Quan ly X. nudce
chat lugng
™ X. Nguyeén lidu X. Dién
N X. Lo P. KH ban QLDA
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Chirc nang va nhiém vu cua cdc by phdn.
Gidm déc cong ty

La nguoi dai dién hop phap ctua cong ty trudc phap luat. La chu tai khoan
thir nhat, 1a chi dau tu kiém Trudng ban quan 1y du 4n nha may xi miang Hai
Phong méi. La ngudi dai dién cho cong ty xi mang Hai Phong dé giao dich, dam
phan, giai quyét moi van dé lién quan dén cong ty.

Phy trach chung vé toan bo hoat dong ctia cong ty va truc tiép phu trach cac
linh vuc td chirc cén bo, lao dong tién luvong, tai chinh, ké hoach cua cong ty.

Phé giam doc co dién:

Tryc tiép chi dao khdi san xuat: phong ky thuét co dién, phong an toan lao
dong va moi truong, phan xudng co khi, phong vat tu, phan xudng dién tu dong,
phong bdo v¢ - quan sy, xuéng nudc, téng kho, ban xur ly tai san.

Phé gidm doc cong nghé:

Tryc tiép chi dao khoi k¥ thuat va cac phong ban nhu phong k¥ thuat cong
nghé, phong thi nghiém KCS, phong diéu hanh trung tdm, xudéng mo, xudng 10,
xudng nguyen ligu.

Phé giam doc kinh doanh:

Chiu trach nhiém trong viéc kinh doanh cua cong ty, chiu trach nhiém quan
Iy cac phong ban nhu: phong ké hoach, trung tam tiéu thy, phong giao nhan san
pham, xuong nghién dong bao.

Cdc phong ban goém

Phong k¥ thuat cong nghé: gitp giam ddc quan 1y chuyén sau vé linh vuc

cong nghé, tién b k¥ thuat dé td chirc san xuat cac chung loai xi mang.

Phong thi nghiém KCS: 1a phong thi nghiém dé kiém tra, danh gid chat
lwong san xudt xi mang trén ddy chuyén san xuit cua cong ty. Quan 1y chat luong
dau vao, chat luong cac ban thanh pham, cac ching loai xi ming xuat xudng, giai

quyét tranh chap chét lugng hang hoa.
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Phong diéu hanh trung tdm: quan 1y tai san lao dong, phdi hop véi cac don vi
lién quan to chirc van hanh cuc b riéng 1é hay déng bd cac thiét bi may moc cua

ting cong doan trong ddy chuyén san xuat chinh.

Phong t6 chtic lao dong: ¢6 chic ning to chirc quan 1y lao dong, dio tao phap
ché, tién luong va cac ché d6 chinh sach d6i voi nguoi lao dong nham phuc vu

nhiém vu san xuat kinh doanh dat hi€u qua cao nhat.

Phong ké toan théng ké tai chinh: 1a phong nghiép vu cé chiic nang quan 1y
tai chinh va gidm sat moi hoat dong kinh té, tai chinh trong cong ty, t6 chuc chi
dao va thuc hi¢n toan by cong tac ké toan, théng ké thong tin kinh té va hach toan
kinh té. Kiém soat kinh té nha nudc tai cong ty théng qua cong tic thong ké, ké
toan cac hoat dong kinh té cta cac don vi giup giam ddc chi dao san xuat kinh

doanh dat hi¢u qua tdt nhat.

Vin phong: 1a phong tham muu giup giam doc quan 1y t6 chirc thuc hién cac

linh vuc cong tac van thu - Iuu trir, hanh chinh, quan tri, van héa thong tin.

Phong k¥ thuét co dién: gitp Giam dbc va Pho giam ddc co dién quan ly
chuyén sau vé k¥ thuat co dién trong xay dung lép dat moi, sura chira, bao dudng,
van hanh may moc thiét bi co - dién nhim dam bao céc thiét bi co dién hoat dong
binh thudng, 6n dinh, chay dai ngay phuc vu san xuét kinh doanh cua cong ty dat

hiéu qud cao nhat.

Phong an toan lao dong va moi truong: giup Gidm doc ve cong tac an toan ve

sinh lao dong, phong chéng chay n6 va méi truong.

Phong vat tu: tham muu cho Giam ddc vé hoat dong mua sdm va tiép nhan
vat tu thiét bi, phu tung va nguyén nhién vat li¢u hang hoa dau vao phuc vu cho

san xuat kinh doanh cta cong ty.

Phong bao vé quén su: tham muu cho Dang bo - Giam déc cong ty xay dung
cac ké hoach, phuong an bdo v¢€ an ninh chinh tri, trat tu tri an, bdo v¢ tai sdn cua
cong ty, xdy dung va to chirc hoat dong phong trao quan chiing bao vé an ninh t6

quoc.
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Phong giao nhan san pham: tham muu cho Giam ddc va chiu sy chi dao diéu
hanh truc tiép ctia ph6 giam ddoc kinh doanh vé cong tac giao nhan san pham. Quan
ly xuit xi ming bao, xi ming bot, clinker cho khach hang. Tiép nhan ban thanh

pham cong ty mua veé d€ san xuat ra san pham phuc vu nhu cau khach hang.

Phong ké hoach: téng hop tham muu cho ldnh dao cong ty trong viéc xay
dung ké hoach san xuét kinh doanh dai han, trung han va ngén han. Pon ddc va

giam sat viée thuc hién ké hoach san xuat kinh doanh dat hiéu qua cao nhat.

Trung tim tiéu thu: 13 phong nghiép vu tham muwu cho gidm ddc va chiu su
diéu hanh truc tiép cta phé giam déc kinh doanh vé cong tac kinh doanh tiéu thu

san pham.

Ban quan 1y du 4n: 1a don vi tham muu cho cong tac ké hoach, bao co thong
ké, cac thu tuc dau tu xay dung va tham muu thyc hién toan b cong tac k¥ thuat
thi cong trén cong truong, chiu trach nhiém vé chét luong cac cong trinh xdy dung

ctua cong ty xi mang Hai Phong méi theo quy dinh hién hanh cia Nha nuéec.
- 4 phan xuong chinh:

+ Phan xudng nguyén liéu: quan 1y toan bd tai san, vat tu, lao dong to chirc
van hanh cac thiét bi tir tram d4 voi, da sét, hé thong thiét bi van chuyén dén kho
dong nhat, hé thong cap phu gia diéu chinh nguyén vat liéu. Pong thoi phdi hop
v6i phong diéu hanh trung tdm to chirc hé thong van hanh thiét bi nguyén liéu va
d6ng nhat bot liéu trong pham vi xudng quan 1y dam bao cac thiét bj hoat dong
lién tuc, dong bo, an toan nham dap ung yéu cau san xuat clinker véi hidu qua cao

nhét.

+ Phan xuong mo: khai thac, béc xuc va van chuyén cung cip da voi cho
tram dap da cua xuong nguyén li¢u. Quan 1y van hanh, stra chita, bdo dudng cac
loai may xdc, may gat, may khoan dam bao thiét bi hoat dong 6n dinh dat nang

suat cao.
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+ Phan xudng 10: quan 1y thiét bi tai cong doan 16, tham gia san xuat ra san
pham clinker theo ké hoach ctia cong ty giao, dam bao chat luong theo tiéu chuan
k¥ thuat.

+ Phan xudng nghién dong bao: quan 1y toan bo tai san, lao dong dé phdi hop
v6i phong diéu hanh trung tdm t6 chirc vAn hanh hé thong thiét bi tir khau van
chuyén clinker, thach cao, phu gia to1 thiét bi nghién, van chuyén X1 mang bot vao
két chira dong, dong bao xi mang dong thoi phdi hop véi phong kinh doanh dé to
chtrc xuat hang ra ban.

- 3 phan xudng phu trg:

+ Phan xudng co khi: co chitrc ning gia cong, ché tao, stra chita phuc hoi cac
may moc thiét bi thudc linh vuc co khi nham dam bao cac thiét bi hoat dong on
dinh, an toan dat hi¢u qua cao nhét.

+ Phan xudng dién ty dong hoa: quan ly toan bd tai san va to chirc van hanh,
stra chira cac thiét bi thudc hé théng cung cap dién, hé thong may lanh va hé thong
do luong diéu khién dam bao cung cip dién cho céc thiét bi hoat dong dong bo, an
toan voi nang suat chat lwong va hiéu qua cao.

+ Phén xudng nudc sta chita céng trinh: quan 1y toan bo tai san, hé thong
cap nudc phuc vu san xuét kinh doanh va sinh hoat ctia can bd cong nhan vién
trong ndi bd cong ty. T6 chirc sira chita nho vat kién tric trong cong ty, stra chita 10
nung clinker va thyc hién cong tac vé sinh cong nghiép mit bang toan cong ty.

- Tong kho: quén 1y, cap phat, thu hdi vat tu, bao quan thiét bi, phy ting, nguyén
vat liéu va cac mat hang khac phuc vu cho san xuét kinh doanh ctia cong ty.

Hoat dong san xuat kinh doanh ciia cong ty.

Cong ty xi mang Hai Phong v6i nhin hiéu “ Con Rong xanh” 1a mot trong
nhitng doanh nghiép nha nudc chuyén san xuit va cung Umg xi ming cho thi
truong Hai Phong va céc tinh, thanh phd 1an can. Cong ty dang trién khai thuc hién
cac phuong an dé mo rong thi truong nham tiéu thu hét cong suat hon 1,8 tricu

tan/nam.
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Trong qué trinh hoat dong san xuat kinh doanh cong ty ludn chii trong dén
van dé dau tu day chuyén cong nghé san xuat, may moc thiét bi hién dai, than thién
vO1 moi truong.

Ludn ning cao bdi dudng tay nghé cho can bo cong nhan vién, ludn y thic
trach nhiém dam bao an toan trong san xuit nham nang cao hiéu qua coéng viéc.
Hién nay, vo1 doi ngli can bd nhan vién khoang trén 1200 ngudi lam viéce tai cac
khu vuc chinh: nha méy xi mang tai Minh Puc - Thuy Nguyén - Hai Phong, trung
tam tiéu thu tai Hai Phong, chi nhanh cong ty xi mang Hai Phong tai thanh phd HO
Chi Minh, chi nhéanh tai Thai Binh, Céau lac by bong da xi mang Hai Phong. Cong
ty da tao mot moi truong lam viéc an toan, hép dan, tao co héi phat trién nghé
nghiép cho ting ca nhan va dong gop tich cuc vao cac hoat dong vi sy phat trién
cong dong.

San pham cud cong ty mang tinh chat dic trung vi vay cong ty ludn tap trung
vao nang cao chat lugng san pham, tiét kiém chi phi dé c6 gia ban canh tranh trén
thi trudng nham dap tng nhu cau ctia khach hang.

2.1.4 Nhirng thuan lgi va kho khan cia cong ty xi mang Hai Phong.
2.1.4.1 Thuan loi:

- Cong ty xi mang Hai Phong hoat dong trong nganh nghé san xuat xi mang
tir rat 1au doi, voi bé day 110 ndm hinh thanh va phat trién, véi biéu tuong “ Con
Rong xanh”, xi ming Hai Phong di tao duoc chd dimg virng chic trén thi trudng
va trong long nguoi ti€u dung.

- Cong ty xi mang Hai Phong c6 vi tri gan ngudn nguyén liéu d voi Trang
Kénh - Minh Btrc vi vy thuan tién cho viéc van chuyén nguyén liéu, giup tiét
kiém dugc chi phi, giam gia thanh san pham.

- B6O may cua cong ty dugc td chure chit ché, khoa hoc, hop 1y

- Poi ngil can b cong nhan vién lanh nghé, giau kinh nghiém, c6 ning luc, c6
tinh than doan két, sang tao, y thirc xay dung cong ty ngiy cang phat trién vimg manh.

- Thuong hi¢u xi mang Hai Phong dugc nhiéu nguoi biét dén, dic biét hinh
anh xi mang Hai Phong dugc quang cao thong qua Cau lac by bong da xi mang

Hai Phong va chuong trinh truyén hinh Hai Phong
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2.1.4.2. Kho khan.

- Khong con chiém vi thé doc ton nhu nhitng nam dau thanh lap.Hién nay,
cong ty xi mang Hai Phong dang phai dbi mit véi rat nhiéu ddi thu canh tranh trén
thi truong khong chi nhitng cong ty ciing thudc tong cong ty xi mang Viét Nam ma
con ca nhitng cong ty lién doanh, lién két véi nudc ngoai: xi mang Bim Son, xi
miang Hoang Thach, xi mang Cam Pha. ..

- Pic biét 1a sy canh tranh ngdy cang gay git cua cong ty xi ming Chinfon
trén cung 1 dia ban Hai Phong.

- Trude sy gia ting nhanh chong cta cac nha may san xuat xi ming, sy bién
dong cua nhitng thi truong nguyén liéu dau vao, cudc khung hoang kinh té toan
cau 2008-2009 van con nhitng du 4m chua thé khac phuc va Viét Nam ciing bi 4nh
huong kha 16n nén ciing gy khong it khé khan cho hoat dong san xuat kinh doanh
cua cac doanh nghiép trong ca nudc trong do cd cong ty xi mang Hai Phong.

Cudi nam 2009,viéc van chuyén bang duong thiy tir Hai Phong di Phu Tho,
Vinh Phuc bi tri hodn do cac song can nude da lam giam luong tiéu thu xi1 mang
Hai Phong tai céc tinh phia Bac. Do Hiép hdi van tai bién ra yéu sach dinh cong
doi tang gia cudc van tai, khién nha phan phdi kho tim duoc tau van chuyén, anh

huong dang ké dén tiéu thu tai mién Trung va mién Nam

2.2. CAC HOAT PONG SAN XUAT KINH DOANH CUA CONG TY XI
MANG HAI PHONG

2.2.1. Hoat dong san xuat kinh doanh ciia cong ty xi ming Hai Phong.
2.2.1.1. San phdm.

Trong qua trinh d6 thi hoa voi toc d6 ngdy cang nhanh hién nay, nhu cau xay
dung co so ha ting ngay cang cao, vi vy xi miang da trd thanh mot san pham thiét
yéu trong nganh xay dung.

Trong su6t 110 nam ton tai va phat trién, cong ty xi mang Hai Phong ludn
xé4c dinh san pham chinh cta minh 13 san pham xi ming thong dung PC30, PC40,
xi mang hdn hop PCB30, xi ming dic biét: xi miang Portland bén Sulfat, xi mang

Portland it toa nhiét... vdi nhan hiéu “ Con Réng xanh”.
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2.2.1.2. Quy trinh cong nghé sin xudt .
Cdc thiét bi cong nghé chinh:

1 May nghién:
2 Nghién phu gia: ning suét 30 tan/gio
3 nghién xi ming: - Nghién dung: ning suit 240 tan/ gid
4 Nghién bi : ning suit 200 tin/gid
5 Nghién than : Nang suit 25 tin/gid
6 Lo nung: Nang suat 3300 tin/ ngay

Ouy trinh sdn xudt nhu sau:

b4 vo6i duoc khai thac tir ni da4 Trang Kénh c6 kich thudc 250 -> 300 mm
chuyén t6i xudng mé dua vao may dap bua nghién thanh c& hat 20 -> 25 mm, sau
d6 chuyén dén két chtra cing véi dat sét va quing sat tron véi quy khé nghién nho,
diéu ché ra bot liéu. San phém bot liéu thu hdi tir t6 hop cyclone va loc tinh dién.
Sau d6 bot lieu duoc chuyén téi Silé dua vao 16 nung. Lo nung ¢ hinh 6ng 1am
bang ton, ddy chuyén chiu nhiét duoc dit nam ngang theo mot do chéch nhat dinh.
Trong than 10 dugc xay mot 16p gach chiu Itra va cac thiét bi trao doi nhiét. Clinker
thu dugc sau qua trinh nung luyén dua vao mdy lam ngudi. Cliker dugc chuyén
sang phan xuong nghién va déng bao. Tai day, clinker tron v6i thach cao dé nghién

ra xi mang bot PCB30, PCB40. Xi ming bot duoc chuyén sang cong doan sau
dong bao dé san xuét ra xi mang bao PCB30, PCB40.

Quy trinh san xuat xi mang trén goi 14 quy trinh san xuét theo phuong phap kho.
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So do quy trinh cong nghé:

ba voi Dat sét Phu gia Than
A 4 \ 4 A 4 \ 4
Kep han Phoi séng Cén tron Phoi, sdy
\ 4 \ 4 A 4 A 4
Si 16 da Si 16 dét tron Si 16 t.hop Si 16 than

A 4 \ 4 A 4 \ 4

Can bang dinh luong vi tinh + 0,02%

Nghién
Y
Sil6
A 4
Thach cao Phu gia Tron 4m
\ / v
Kep han Vé bién
A 4 A 4
Si 16 thach cao ™ Silophugia [ Lonung ™ Si 16 clinker
Y \ 4

Can bang dinh lugng vi tinh + (-) 0,02%

A 4

Nghién XM

A 4

SiloXM [ Doéngbao Kho
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2.3. THUC TRANG T INH H INH SAN XUAT KINH DOANH CUA CONG
TY XI MANG HAI PHONG

Bing cén doi ké todn céng ty xi mang Hii Phong giai doan 2008-2009

Don vi tinh: VND

_ Chénh léch
Chi tiéu 2008 2009 —
So tién %
A- TAI SAN NGAN
638,401,341,838 573,146,368,572 | -65254973266 | -10.22
HAN
. Tién va cac khoan
S 50,314,833,677 54,531,757,708 4216924031 8.38
tuong duong tién
1. Tién 50,314,833,677 54,531,757,708 4216924031 8.38
2. Céc khoan tuong duong
N 0 0 0 0.00
tien
II. Céc khoan dau tu tai
, 267,000,000,000 55,000,000,000 | -212000000000 | -79.40
chinh ngdn han
1. Pau tu ngan han 267,000,000,000 55,000,000,000 | -212000000000 | -79.40
2. Du phong giam gia
ching khoan dau tu ngin 0 0 0 0.00
han
III. Céc khoan phai thu
. 89,319,486,717 134,259,736,962 | 44940250245 | 50.31
ngan han
1. Phai thu khach hang 61,524,529,493 85,200,537,650 23676008157 | 38.48
2. Tra trudc cho nguoi
ban 22,675,311,980 43,341,577,788 20666265808 | 91.14
3. Phai thu noi bo ngén
0 0 0 0.00
han
4. Phai thu theo tién d¢ ké
) 0 0 0 0.00
hoach hgp dong XD
5. Cac khoan phai thu
Khic 5,673,132,653 6,271,108,933 597976280 | 10.54
6. Dy phong cac khoan ng
, (553,487,409) (553,487,409) 0 0.00
kho doi
IV. Hang t6n kho 219,732,993,907 281,027,389,341 61294395434 | 27.89
1. Hang ton kho 219,863,312,997 281,157,708,431 61294395434 | 27.88
2. Dy phe¢ iam gia
W PROng Sl 814 (130,319,090) (130,319,090) 0| 000
hang ton kho
V. Tai san ngén han khac 12,034,027,537 48,327,484 561 36293457024 | 301.59
22
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1. Chi phi tra trudc ngan
0 25,478,079,205 25478079205 0.00
han
2. Thué GTGT duoc khau
. 5,634,498,512 6,733,182,355 1098683843 | 19.50
v
3. Thué va cac khoan phai
2,025,754,493 2,507,177,943 481423450 | 23.77
thu Nha nuéc
4. Tai san ngén han khac 4,373,774,532 13,609,045,058 9235270526 | 211.15
B - TAI SAN DAI HAN 2,526,999,252,061 | 2,460,534,930,140 | -66464321921 -2.63
I. Céac khoan phai thu dai
0 0 0 0.00
han
1. Phai thu dai han ctua 0 0 0 0.00
khach hang '
2. Von kinh doanh & cac
. 0 0 0 0.00
don vi truc thudc
3. Phai thu dai han ndi bo 0 0.00
4. Phai thu dai han khac 0 0.00
5. Dy phong phai thu dai
+ phong phal fiu ¢al 0 0 0| 0.00
han kho doi
IL. Tai san ¢b dinh 2,470,135,145,719 | 2,405,721,154,139 | -64413991580 -2.61
1. TSCDP hiru hinh 2,461,315,618,905 | 2,395,193,456,410 | -66122162495 -2.69
- Nguyén gia 2,868,731,096,719 | 2,865,594,514,237 | -3136582482 | -0.11
- Gia tri hao mon lity ké (407,415,477,814) | (470,401,057,827) | -62985580013 | 15.46
2. Tai san c6 dinh thué tai
; 0 0 0 0.00
chinh
- Nguyén gia 0 0 0 0.00
- Gia tri hao mon liiy ké 0 0 0 0.00
3. TSCP v6 hinh 183,191,327 199,032,992 15841665 8.65
- Nguyén gia 706,805,818 765,805,818 59000000 8.35
- Gia tri hao mon liy ké (523,614,491) (566,772,826) -43158335 | 8.24
Chi phi XDCB d¢ dang 8,636,335,487 10,328,664,737 1692329250 | 19.60
I1I. Bat dong san dau tu 0 0 0 0.00
- Nguyén gia 0 0 0 0.00
- Gia tri hao mon iy ké 0 0 0 0.00
IV. Céc khoan dau tu tai
) 28,844,700,000 28,844,700,000 0 0.00
chinh dai han
1. Pau tu vao cong ty con 23,844,700,000 23,844,700,000 0 0.00
2. Pau tu vao cong ty lién
. 0 0 0 0.00
két, lién doanh
3. Pau tu dai han khac 5,000,000,000 5,000,000,000 0 0.00
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4. D h‘ <o .7 d,‘\
1:rp ong g%am gia dau 0 0 0 0.00
tu tai chinh dai han
V. Tai san dai han khac 28,019,406,342 25,969,076,001 -2050330341 | -7.32
1. Chi phi tra trudce dai
b 27,974,406,342 25,913,451,001 -2060955341 | -7.37
an
2. Tai san thué thu nhap
. 0 0 0 0.00
hoan lai
3. Tai san dai han khac 45,000,000 55,625,000 10625000 | 23.61
TONG CONG TAI SAN 3,165,400,593,899 | 3,033,681,298,712 | -131719295187 | -4.16
NGUON VON 0 0.00
A.NO PHAI TRA 2,196,756,852,026 | 2,020,602,574,689 | -176154277337 | -8.02
I. No ngan han 467,704,511,854 233,869,680,300 | -233834831554 | -50.00
1. Vay va ng ngan han 213,697,108,434 7,623,186,928 | -206073921506 | -96.43
2. Phai tra nguoi ban 113,425,871,867 165,570,608,585 52144736718 | 45.97
3. Ngudi mua tra tién
) 1,769,811,315 3,033,123,232 1263311917 | 71.38
truoc
4. Thué va cac khoan phai
) o 8,675,337,667 2,859,324,983 -5816012684 | -67.04
ndp Nha nudce
5. Phai tra nguoi lao dong 45,516,520,967 13,815,221,545 | -31701299422 | -69.65
6. Chi phi phai tra 23,073,312,432 18,092,445,009 -4980867423 | -21.59
7. Phai tra ngi b 4,637,820,441 7,641,544,344 3003723903 | 64.77
8. Phai tra theo tién do ké
\ 0 0 0 0.00
hoach hgp dong XD
9. Cac khoan phai tra,
. . 56,908,728,731 15,234,225,674 | -41674503057 | -73.23
phai ndp ngan han khac
10. Dy phc¢ hai tra
W PHong phat i 0 0 0| 000
ngan han
II. No dai han 1,729,052,340,172 | 1,786,732,894,389 57680554217 3.34
1. Phai tra dai han nguoi
) 0 0 0 0.00
ban
2. Phai tra dai han noi bo 0 0 0 0.00
3. Phai tra dai han khac 10,000,000 10,000,000 0 0.00
4. Vay va ng dai han 1,728,210,951,657 | 1,785,891,505,874 | 57680554217 3.34
5. Thué thu nhép hoan lai
. 0 0 0 0.00
phai tra
6. Dy phong trg cAp mat
A 831,388,515 831,388,515 0 0.00
viéc lam
7. Dy ph hai tra dai
u phong phai tra dai 0 0 0 0.00
han
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B. VON CHU SO HUU 968,643,741,873 | 1,013,078,724,023 | 44434982150 |  4.59
I. Vén chi s6 hiru 969,464,569,524 | 1,013,899,551,674 | 44434982150 | 4.58
1. Von dau tu cta chi s
" 1,044,946,322,719 | 1,044,946,322,719 0| 0.00
uu
2. Thang du von ¢6 phan 0 0 0 0.00
3. Vén khéc cua chi s&
N 0 0 0| 0.00
hiru
4. Cb phiéu quy 0 0 0| 0.00
5. Chénh léch danh gi4 lai
e 0 0 0| 0.00
tai san
6. Chénh léch ty gia hoi
N (72,830,680,886) |  (72,830,680,886) 0| 0.00
doai
7. Quy dau tu phat trién 8,374,317 8,374,317 0| 0.00
8. Qu¥ du phong tai chinh 0 0 0 0.00
9. Quy khac thudc vo
f)u?/ f ac thudc von 0 0 0 0.00
chu sé hiru
10. Loi nhuén sau thué -
o (14,290,762,898) 19,833,656,422 | 34124419320
chua phan phoi 238.79
11. Nguon von dau tu
11,631,316,272 21,941,879,102 | 10310562830 | 88.64
XDCB
II. Nguén kinh phi va quy
(EHOn K pht va quy (820,827,651) (820,827,651) 0| 0.00
khac
1. Quy khen thuéng va
Quy khen thuong va (1,909,948,063) | (1,909,948,063) 0| 0.00
phuc loi
2. Nguon kinh phi 0 0 0| 0.00
3. Nguon kinh phi da hinh
1,089,120,412 1,089,120,412 0| 0.00
thanh TSCDH
TONG CONG NGUON
VON 3,165,400,593,899 | 3,033,681,298,712 |-131719295187 | -4.16

2.3.1 Phén tich tai sain va ngudn von ciia cong ty xi ming Hai Phong thong

qua Bang can doi ke toan

2.3.1.1. Ddanh gid tinh hinh tai sdn cua cong ty xi mang Hdi Phong

Qua bang can d6i ké toan ta thay sau 1 nam hoat dong, tong tai san cua
cong ty ¢ thoi diém nam 2009 1a 3.033.681.298.712 (dong) so v6i nam 2008 1a
3.165.400.593.899 (ddng) di giam hon 131(ty dong) twong tmg véi 4,16%, diéu

nay cho thdy quy mo tai san ctia cong ty di giam nhung giam khong dang ké.
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a. Tai san ngan han.

Nam 2008 tai san ngin han ctia cong ty dat 638.401.341.838 (ddng), nim
2009 dat 573.146.368.572 (ddng) da giam 10,22% so v4i nam 2008 twong tmg voi
hon 65 (ty ddng).Tai san ngan han giam nhu vay 1a do trong ndm 2009 cac khoan
dau tu tai chinh ngin han cua coéng ty dat 55.000.000.000 (d6ng) giam di mot
luong kha 16m so v&i nam 2008 13 212.000.000.000(dong) tuong ting voi 79,4%.

+ Cac khoan phai thu ngin han trong niam 2009 cia cong ty Ia
134.259.736.962 (dong) so véi nam 2008 1a 89.319.486.717 (ddng) di ting
44.940.250.245 (d6ng) tuong tmg véi 50,31%. Piéu nay ching t6 cong ty chua
thue hién tot cong tac thu hoi cong no, cong ty dé cho khach hang chiém dung vén
qua nhiéu. Pay 1a biéu hién khong tot trong van dé thanh toan cia cong ty, néu
khong dén ddc khach hang thanh toan dung han thi s& din t6i von cta cong ty bi
thiéu hut va c6 thé gdy mot s6 hau qua khong tot trong thanh toan, anh huong t4i

tinh hinh tai chinh cta cong ty.

+ Tién va cac khoan tuong duong tién nim 2009 di ting hon 4.216(triéu
doéng) so voi nam 2008. Bén canh d6 gia tri hang ton kho ciing ting
61.294.395.434 (d0ng) twong tng véi 27,89%. Diéu d6 chimg to céng ty van chua

diéu chinh duoc luong hang cung Gng ra thi trudng.

b. Tai san dai han.

Nam 2009, tai san dai han cta cong ty 2.460.534.930.140 (ddng) so v6i nim
2008 14 2.526.999.252.061(d6ng) da giam hon 66(ty dong) tuong tng véi 2,63%.

2.3.1.2. Pdnh gid tinh hinh nguéon vén.

Tong ngudn von nam 2009 giam di so véi ndam 2008 1a 131.719.295.187
(d6ng) tuong tmg véi 4,16%. Trong d6 ng phai tra di giam di 176.154.277.337
(ddng). Nhin vao bang cin dbi ké toan ta thiy giam nhiéu nhat ¢ phan vay va ng
ngan han, giam di so v&i nam 2008 1a 206.073.921.506(dong) tuong tmg voi
96,43%. Cung voi d6 1a thué va cac khoan phai nop Nha nudc, phai tra nguoi lao

dong, cac khoan phai tra phai ndp ngan han khac déu giam.
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Xét vé ngudn von cha so hitu, nim 2008 13 968.643.741.873(d6ng) nhung
dén nam 2009 1a 1.013.078.724.023(d6ng), di ting lén 44.434.982.150(dong)

tuong Ung voi 4,59%. Diéu nay cho thdy cong tac huy dong von tu bo sung cua

cong ty c6 hiéu qua, cong ty da huy dong tt cac ngudn von noi bo.

2.3.2. Phan tich hiéu qua hoat dong kinh doanh ciia cdng ty qua bang két qua

hoat dong kinh doanh

Bdo cdo két qua hoat déng kinh doanh

Chénh léch
Chi tiéu Nam 2008 Nam 2009 — -
So tién %
1.Doanh thu ban hang va cung
cap dich vu 577,255,340,327 | 584,405,090,145 | 7,149,749,818 1.24
2.Cac khoan giam trir doanh thu | 1,137,107,825 0 (1,137,107,825) | -100.00
3.Doanh thu thudn vé& ban hang
va cung cép dich vu 576,118,232,502 | 584,405,090,145 | 8,286,857,643 | 1.44
4.Gia von hang ban 415,598,775,938 | 426,119,019,357 | 10,520,243,419 | 2.53
5.Loi nhudn gdp vé ban hang va
cung cép dich vu 160,519,456,564 | 158,286,070,788 | (2,233,385,776) | -1.39
6.Doanh thu hoat dong tai chinh | 12,744,996,507 4,160,631,743 (8,584,364,764) | -67.35
(28,556,720,499
7.Chi phi tai chinh 81,791,174,403 53,234,453,904 ) -34.91
8.Chi phi ban hang 27,687,265,029 45,243,501,525 17,556,236,496 | 63.41
9.Chi phi quan ly doanh nghi¢p | 20,449,665,461 26,094,162,391 5,644,496,930 27.60
10.Loi nhuin thuan tr hoat
dong kinh doanh 43,336,348,178 37,874,584,711 (5,461,763,467) | -12.60
11.Thu nhap khac 47,897,634 911,173,155 863,275,521 1802.33
12.Chi phi khéc 1,014,353,688 424,045,509 (590,308,179) -58.20
13.Loi nhuan khac (966,456,054) 487,127,646 1,453,583,700 -150.40
14.Tong loi nhuan ké toan trugc
thué 42,369,892,124 38,361,712,357 (4,008,179,767) | -9.46
15.Thué thu nhép doanh nghiép 4,238,343,037 4,238,343,037
16.Chi phi thué TNDN hoén lai |0 0
17.Loi nhuan sau thué TNDN 42,369,892,124 34,123,369,320 (8,246,522,804) | -19.46
(Nguén: phong ké todan céng ty xi mang Hdi Phong)
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Qua bao céo két qua hoat dong kinh doanh trén ta thiy két qua hoat dong
kinh doanh cta cong ty ndm 2009 da giam di so v&i nam 2008, tuy nhién mirc
giam khong 16n 1dm, giam hon 8 ty dong twong tng véi 19,46%. Do cong ty Xi
mang Hai Phong méi duoc xay dung lai va chinh thirc hoat dong vao cudi nim
2006,theo luat thué TNDN thi cong ty xi ming Hai Phong dugc mién thué TNDN
dén hét nam 2008 va phai ndp 50% thué suat thué TNDN bit dau tir nim
2009.Ngoai ra, cting do cong ty mdi hoat dong trd lai nén dé déy manh tiéu thy,
cong ty phai tén rat nhidu chi phi nhu : chi phi ban hang nim 2009 1a
45.243.501.525(ddng) so véi nam 2008 1a 27.687.265.029 (ddng) di ting lén
17.556.236.496(ddng) twong ung véi 63,41%, chi phi quan 1y doanh nghiép ciing
tang 5.644.496.930(dong) twong tmg voi 27,6%. Vi vay, mic du tong doanh thu
ban hang cta cong ty nam 2009 cao hon nim 2008 1a 7.149.749.818 (d6ng) nhung
tong loi nhuan sau thué TNDN cia cong ty van giam so voi nim 2008 la
8.246.522.804(d6ng). Tuy nhién, nhin vao bang BCKQKD trén ciing c6 thé noi 1a
cong ty kinh doanh ¢ hiéu qua. Cong ty can tiét kiém hon céc khoan chi phi va

day manh san xuat tiéu thu ¢ cadc nam tiép theo dé€ dat hi¢u qua cao hon.

2.3.3. Phén tich cac hé s6 tai chinh diic trung dé danh gia tinh hinh tai chinh

cong ty xi mang Hai Phong.
2.3.3.1. Phan tich cdc hé s6 vé khd ning thanh todn
a. Hé s6 thanh toan tong quat.

Heé sd thanh toan tong quat 1a moéi quan hé giira tong TS ma hién nay cong ty

dang quan 1y va str dung véi téng sd no phai tra.
Téng TS
Heé s6 thanh toan tong quat =
No phai tra

Xét hé sb thanh toan tong quat clia cong ty xi mang Hai Phong trong 2 nam

2008, 2009 qua bang sau:
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Bing 4: H¢ 56 thanh thodn tong qudt ciia cong ty xi ming Hdi Phong trong 2

néam 2008, 2009
Chi tiéu 2008 2009 Chénh léch
Téng TS (dong) 3,165,400,593,899 | 3,033,681,298,712 | -131,719,295,187
No phai tra (ddng) 2,196,756,852,026 | 2,020,602,574,689 | -176,154,277,337
Hé s thanh toan tong
quat (1an) 1.4 1.5 0.06

Qua bang trén ta thdy, kha ning thanh toan tong quét ctia céng ty xi ming
Hai Phong trong 2 nam 2008, 2009 déu 16n hon 1, ching t6 cong ty c6 du kha
nang thanh toan. T4t ca cac khoan huy dong tir bén ngoai déu c6 tai san dé dam
bao. Trong nim 2008, ta thdy ctr 1 dong vay no thi ¢6 1,4 dong tai san dam bao dé
tra ng, con nam 2009 cir 1 dong di vay thi c6 1,5 dong tai san dé tra no. Hé sb nay
& nam 2009 cao hon nam 2008 1a 0,06 1an 1a do téc do giam cua ng phai tra 16n
hon téc do giam cta tong tai san.
b- Hé s kha ning thanh toan no ngin han

Heé s6 kha ning thanh toan ng ngan han 1a méi quan hé giita tai san ngan han
va cac khoan no ngén han. Hé sb thanh toan ngén han thé hién mtc do dam bao
cia TSLD va dau tu ng.’fm han vo1 no ngén han. Hé sd thanh toan ngén han cang
cao thi kha nang thanh toan cua cong ty cang t6t nhu vy s& cang tao duogc su tin

tudng cho khach hang va nguoc lai.
Hé s6 thanh toan ng ngén han dugc tinh bang cong thirc sau:

TSLD va dau tu ngan han

Hé sb thanh toan no ngén han =
No ngén han

Panh gia kha nang thanh toan ngan han cila cong ty xi mang Hai Phong qua bang sau:
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Bing 5: H¢ 56 thanh todn ngin han ciia cong ty trong 2 nim 2008, 2009

Chi tiéu 2008 2009 Chénh léch
TSLD (dong) 638,401,341,838 | 573,146,368,572 | -65,254,973,266
No ngan han (dong) 467,704,511,854 | 233,869,680,300 | -233,834,831,554

H¢ s6 thanh toan ngan

han(lan) 1.36 2.45 1.09

Qua bang trén ta thay, nam 2008 cir 1 dong no ngan han thi ¢6 1,36 dong tai
san luu dong dam bao, sang nam 2009 cr 1 ddng no ngan han thi c6 2,45 déng vén
lwu dong dam bao. Piéu nay cho thiy kha ning thanh todn no ngin han cta cong ty
trong nam 2009 rat 16n, cong ty chi can giai phong 1/ 2,45 = 40,8% TSLD 1a co
kha nang thanh toan ng ngan han.

c. Hé s6 kha nang thanh toan nhanh

Heé s thanh toan nhanh cho biét ning lyc va muc d6 thanh toan nhanh cua cong

ty 1a nhu thé nao.
TSLD — Hang ton kho

Hé s6 thanh toan nhanh =

No ngan han

Xét hé s6 thanh toan nhanh cua cong ty xi mang Hai Phong qua 2 nim

2008, 2009 trong bang sau:
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Bing 6: H¢ 56 thanh todn nhanh ciia céng ty qua 2 nim 2008, 2009

Chi tiéu Nam 2008 Nam 2009 Chénh léch

TSLD (dong) 638,401,341,838 | 573,146,368,572 | -65,254,973,266

Hang ton kho (d6ng) 219,732,993,907 | 281,027,389,341 | 61,294,395,434

No ngin han (d6ng) 467,704,511,854 | 233,869,680,300 | -233,834,831,554

Hé s6 thanh toan nhanh

(lan) 0.9 1.2 0.4

Trong niam 2008, cong ty c¢6 0,9 dong dé dam bao thanh toan nhanh cho 1
déng no, dén nam 2009 thi ¢t 1 déng no thico 1,2 déng tién dam béo chirng t6 kha

nang thanh toan nhanh cia cong ty da dugc cai thién dang ké.
2.3.3.2. Phan tich cdac hé so phdn anh co cdu nguon von va co cdu tai san
a. Co cau nguon von

- H¢ s6 no: cho biét trong mot dong von kinh doanh c¢é bao nhiéu dong

vay ng tir bén ngoai.

No phai tra

Hé s6 no = =1 - H¢ s0 vOn chu sé hiru
Tong von

- H¢ s6 von chu s¢ hitu: do luong sy gbp von cua chu sé hitu trong tong nguon

vbn hién nay cta cong ty.
Von CSH

Hé s6 von CSH = =1-HEésono

Tong von

Panh gia hé s6 no, hé s6 von CSH cila cong ty xi mang Hai Phong thong qua bang

Sau.
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Bing 7: H¢ 56 ng va hé so von chii sé hitu ciia cong ty qua 2 nim 2008, 2009.

Chi tiéu 2008 2009 Chénh léch

No phai tra (d6ng) 2,196,756,852,026 | 2,020,602,574,689 | -176,154,277,337
Vén CSH (dong) 968,643,741,873 | 1,013,078,724,023 | 44,434,982,150
Tong von (dong) 3,165,400,593,899 | 3,033,681,298,712 | -131,719,295,187
Hé s6 no (%) 69.40 66.61 -2.793
Hé s6 von CSH (%) 30.60 33.39 2.793

Qua béang trén ta thiy hé sd no ctia cong ty trong 2 nim 2008, 2009 twong ddi

cao, nam 2009 dat 66,61% thép hon nam 2008 1a 2,793% do téng nguén von cua

cong ty da giam,cac khoan ng phai tra cling giam theo.

Tuy hé s6 von CSH ciia cong ty van con kha nho nhung da bat dau ting vao

nam 2009 so v&i nam 2008 1a 2,793%. Tuy muc ting khong 16n nhung da cho thay

miurc do tai trg cua cong ty véi ngudn von kinh doanh bat dau tang.

b. Co cau tai san.

- Ty suat dau tu vao tai san dai han

TSCP va dau tu dai han

Ty suat dau tu vao TSDH =

Téng TS

Ty suat dau tu vao tai san ngan han

Ty suat dau tu vao TSNH =

Co cau tai san

=1 - ty suat dau tu vao TSN

TSLD va dau tu ngan han

Téng TS
=1 - ty suét dau tu vao TSDH

TSLP va dau tu ngén han

Co cau tai san =

TSCP va dau tu dai han

Xét co cAu tai san clia cong ty xi mang Hai Phong qua 2 nam 2008, 2009 qua bang

Sau:
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Bing 8: Co cdu tai sdn ciia céng ty trong 2 nam 2008, 2009

Chi tiéu 2008 2009 Chénh léch

TSCD va dau tu DH (ddng) 2,526,999,252,061 | 2,460,534,930,140 | -66,464,321,921
TSLD va dau tu NH (dong) 638,401,341,838 573,146,368,572 | -65,254,973,266
Téng tai san (ddng) 3,165,400,593,899 | 3,033,681,298,712 | -131,719,295,187
Ty suét dau tu vao TSDH(%) 79.83 81.11 1.28
Ty suat dau tu vao TSNH(%) 20.17 18.89 -1.28
Co chu tai san 0.25 0.23 -0.02

Qua 2 ty s6 dau tu vao tai san ngan han va tai san dai han cho ta thay su thay doi

trong tai san cta cong ty. Ty suat dau tu vao TSDH nim 2009 cao hon so v6i nim

2008 13 1,28%, bén canh d6 thi ty suat dau tu vao TSNH ctia ndm 2009 so voi nim

2008 da giam 1,28%. Diéu nay ciing hop 1y bdi vi cong ty 1a doanh nghiép san

xuat cong nghiép nén ty trong dau tu vao tai san dai han 16n hon .

c- Ty suat tu tai trg TSCP

Ty suét tu tai tro TSCP cho thiy s von tu co ciia doanh nghiép dung dé

trang bi TSCD 1a bao nhiéu, phan anh mbi quan hé giita nguon von CSH véi gia tri

TSCP va dau tu dai han.

Ty suat t tai trg TSCD =

Vén CSH

TSCD va dau tu DH

Panh gia ty suat tu tai trg cta cong ty xi mang Hai Phong qua 2 nam 2008,

2009 qua bang sau:
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Bing 9: Ty sudt tw tdi tro ciia céng ty qua 2 nim 2008, 2009

Chi tiéu 2008 2009 Chénh léch
Vén CSH (ddng) 968,643,741,873 | 1,013,078,724,023 | 44,434,982,150
TSCD va DTDH (ddng) 2,526,999,252,061 | 2,460,534,930,140 | -66,464,321,921
Ty suét ty tai trg TSCD (%) 38.33 41.17 2.84

Ty suét ty tai tro TSCD nam 2009 cao hon ndm 2008 14 2,84% do ngudn vén
CSH tang hon 44(ty dong) trong khi TSCP bi giam di 66(ty dong). Piéu d6 ching

td cong ty c6 kha nang tai chinh viing vang va lanh manh.
2.3.3.3. Phdn tich cdc chi so vé hoat déng.
a. S0 vong quay hang ton kho.
S6 vong quay hang ton kho 14 s6 1an hang ho4 t6n kho binh quin luan chuyén

trong ky.
Doanh thu thuan

S6 vong quay hang ton kho =
Hang ton kho binh quéan
Xét s6 vong quay hang ton kho ctia cong ty xi mang Hai Phong:
584.405.090.145

S6 vong quay hang ton kho = = 2,3
(219.732.993.907 + 281.027.389.341)/2

S6 vong quay hang ton kho phan anh trong ky cong ty xi mang Hai Phong
binh quan c6 2,3 1an xuat nhap kho.

b. Vong quay cac khoan phai thu.

Vong quay cac khoan phai thu phan anh téc d6 chuyén doi cac khoan phai

thu thannh tién mat cua doanh nghiép va dugc xac dinh nhu sau:
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Doanh thu thuan

Vong quay cac khoan phai thu =

Khoan phai thu binh quan

Xét sb vong quay cac khoan phai thu ctia cong ty xi ming Hai Phong:

584.405.090.145

= 5,23 (vong)
(89.319.486.717 + 134.259.736.962)/2

Con sd nay phan anh trong nam 2009 cong ty c6 5,23 lan thu duoc céc
khoan ng thuong mai. Piéu nay chimg té tbc do thu hoi cac khoan phai thu 1a chua
duoc tot.

c- Ky thu tién binh quéan: phan anh s ngdy can thiét dé thu dugc cac khoan

phai thu.

khoan phai thu binh quan

Ky thu tién binh quan = * 360
Doanh thu thuan
Ky thu tién binh quan cta cong ty xi mang Hai Phong dugc tinh nhu sau:

(89.319.486.717 + 134.259.736.962)/2

Ky thu tién binh quan = * 360
584.405.090.145
= 68,8 (ngay)

Ky thu tién binh quan cia cong ty 1a 68,8 (ngay). Ttc 13 binh quin khoang

68,9 ngay cong ty moi thu hdi duge no.
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S6 vong quay cac khoan phai thu hodc ky thu tién binh quéan cao hay thap
phu thudc vao chinh sach ban chiu ciia cong ty . Néu sd vong quay qua thap thi
hiéu qua st dung vén kém do vén bj chiém dung nhiéu , nhung néu sb vong quay
cac khoan phai thu qua cao thi s& giam strc canh tranh din dén giam doanh thu.

d. Vong quay vén lwu dong.

Vong quay vén luu dong phan anh trong ky von luu dong luan chuyén dugc
mAay vong.

Doanh thu thuin

Vong quay vén luu dong =

Vén luu dong binh quan

Xét vong quay von luu dong cua cong ty xi ming Hai Phong:

584.405.090.145

Vong quay von luu dong = = 0,96 (vong)
(638.401.341.838 + 573.146.368.572)/2

Vong quay von luu dong cta cong ty dat 0,96 vong. Diéu ndy c6 nghia 1a cir
dau tu binh quan mot dong von vao von luu dong binh quan trong ky s& tao ra 0,96
d6ng doanh thu.
e. Vong quay toan bd von.
Chi tiéu nay phan anh vbn cta cong ty trong mot ky quay dugc bao nhiéu
vong. Qua chi tiéu nay co6 thé danh gia dugc kha ning sir dung tai san cuia cong ty
hozc doanh thu thuan dugc sinh ra tir tai san ma cong ty da dau tu.

Doanh thu thuin

Vong quay toan bd von =

Vén kinh doanh binh quan
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Vong quay toan bo vén cia cong ty xi mang Hai Phong dugc tinh nhu sau:
584.405.090.145
Vong quay toan bd von = =0,189
(3.165.400.593.899 + 3.033.681.298.712)/2

Ta thiy vong quay toan bo vén ciia cong ty 1a 0,189 vong phan anh hiéu qua

kinh doanh ctia cong ty 1a chua tét.
2.3.3.4. Phan tich cdc chi tiéu sinh loi.
a. Ty suét lgi nhuén trén doanh thu
Ty suat loi nhuan trén doanh thu phan anh 1 dong doanh thu ma cong ty
thuc hién trong ky c6 may dong loi nhuén.

LN trudc(hoic sau)thué

Ty suat LN truéc(hodc sau thué)trén doanh thu =
Doanh thu thuan

Pdnh gid ty sudt loi nhudn trén doanh thu ciia céng ty qua bang sau.:

Chi tiéu 2008 2009
LN trude thué (dong) 42,369,892,124 | 38,361,712,357
LN sau thué (dong) 42,369,892,124 | 34,123,369,320
DT thuan (d6ng) 576,118,232,502 | 584,405,090,145
Ty suat LN trudc thué (%) 7.35 6.56
Ty suat LN sau thué (%) 7.35 5.84

Nhu vay, ty suat 1gi nhuan trude thué trén doanh thu ciaa nam 2009 d3 giam
0,79 % so voi nam 2008, ty suét lo1 nhuan sau thué trén doanh thu cua nam 2009
da giam 1,51%. Diéu nay cho thay ctr trong 100 dong doanh thu & nim 2008 thi c6
7,35 déng lo1 nhuan trudce thué( hoac sau thué) con & nam 2009 thi thép hon, chi co
6,56 dong loi nhuan trudc thué( hoic 5,84 dong loi nhuan sau thué). Pay la bicu
hién khong dugc tt nhung do cong ty méi bat dau di vao hoat dong trd lai tir cudi
nam 2006 nén ty sudt ndy khong phan anh hét ning luc cta cong ty. Cong ty can
chu trong hon dén hoat dong kinh doanh ctia minh dé dat hiéu quéa cao hon trong

nhimg nim tiép theo.
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b. Ty suit sinh 10 trén tong tai san

Ty suat sinh 10 trén tong tai san do ludng kha ning tao thu nhap cia tai san

sau thué va lai vay.

LNTT( hoac LNST)

ROA =
Téng TS binh quan

Ty suét sinh 101 trén tong tai san cta cong ty xi mang Hai Phong dugc tinh

nhu sau:

38.361.712.357

ROA = =0,0124
(3.033.681.298.712 + 3.165.400.593.899)/

Ty suat sinh loi trén téng tai san cta cong ty dat 1,24%. Tac 1a mbi mot
dong gia tri tai san clia cong ty tao ra 0.0124 dong loi nhuan. Ty s6 nay cho thay

hiéu qua hoat dong dau tu ciia cong ty 1 chua cao.

c. Ty suét sinh 10i trén v6n chi so hitu: dung do luong muc d6 thu nhap cua

cac khoan dau tu ctia co dong.
LNTT (hoac LNST)

ROE =

Vén CSH binh quan

Ty suat sinh 161 trén vén CSH ctia cong ty xi mang Hai Phong duoc tinh nhu

Sau:
38.361.712.357

ROE = =0.039

(1.013.078.724.023 + 968.643.741.873)/2
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Ty suat sinh 10i trén von CSH cua cong ty dat 3,9%. Ty s cho thdy cong ty
c6 s0 von kha 16n. Bé tao ra 0,039 dong lgi nhuan cho cong ty thi can 1 dong von
chu sé hiru.

Két luan: Qua phan tich 4 nhém chi tiéu tai chinh : kha ning thanh toan, co
cu ngudn von va tai san, cac ty sé hoat dong, cac chi tiéu sinh 1oi ta d3 danh gia

dugc phan nao vé tinh hinh tai chinh cta cong ty xi mang Hai Phong.

Vé kha ning thanh toan: nhin chung 1a kha ning thanh toan cta nim 2009

cao hon nam 2008, cong ty da tao duoc long tin cho cac nha dau tu va chu ng.

- V€ co cau ngudn von va tai san: Thong qua viéc phan tich cac chi tiéu
trong co cau ngudn von va tai san cd thé danh gia kha nang tai chinh cua cong ty

va tuong doi viing vang va lanh manh.

- V& céc chi s6 hoat dong: Cho thay tinh hinh hoat dong ctia cong ty hién nay

van dang di vao quy dao.

- Vé cac chi tiéu sinh 10i: cac chi tiéu sinh 10i ciia cong ty trong nim 2009
tuy khong cao nhung van & muc duong ching to cong ty van hoat dong cé hiéu

qua du khung hoang kinh té toan cau gay nhiéu ap luc.

- V& cong tac marketing: Cong ty ludn coi khach hang 13 trong tim, ludn
ludn quan tdm dén nhu cau cua khach hang vi vay doanh s6 ban hang ctia cong ty
ngay mot tang 1én.Bén canh do, cong ty dic biét chi trong dén cong tac ban hang,
cong ty luén cam két mang dén cho khach hang nhiing san pham c6 chat luong tot
nhat, gia ca hop Iy nhat. Cong ty ludn diy manh cong tac quang cio, dua nhin hiéu
“ Con Rong xanh” dén v6i moi dé moi ngudi din déu biét dén théng qua cau lac
bd bong da xi mang Hai Phong,ddy manh quang cdo trén truyén hinh...Tuy nhién,
khoan dau tu vao cong tic marketing nay con kha ton kém, cong ty can co bién
phap diéu chinh hop 1y hon.

- Vé cong tac nhan sy: cong ty luon tra trong to1 viée dao tao va dao tao lai
can by cong nhan vién trong cong ty, boi dudng nang lyc cia bo may lanh dao, bd

may quan 1y. Cong ty ludn tao ra mdi truong lam viée tdt, thoai mai, ludn c6 nhimg
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ché do wu tién, khen thuéng hop 1y nham thu hat nhan tai dén véi cong ty. Cong ty
ludn quan tim t6i doi song cua can bd cong nhan vién, ludn thim hoi, dong vién

nguoi lao dong, tao su gan bo hon nita cua ho doéi véi cong ty.

- V& vén d@ tai chinh: Qua viéc phan tich tinh hinh tai chinh cta cong ty xi
miang Hai Phong, em thiy cong ty da lam kha t6t vé mat tai chinh, cong ty ludn
hoan thanh cac chi tiéu, ké hoach duoc giao, ddm bdo céc chi ti€u tai chinh da dat
ra...Cong ty xi ming Hai Phong hién nay 14 doanh nghiép dang trén da phat trién
va ¢6 nhiéu trién vong khéng dinh dugc vi tri va uy tin trén thi trudong. Tuy nhién ,
bén canh d6 s6 vong quay cac khoan phai thu con nho, hoat dong thu hdi cong no
van chua c6 hiéu qua, vong quay hang ton kho con thip, gy & dong von..., cong
ty can chi trong dua ra nhiing giai phéap tich cuc dé hoat dong kinh doanh c6 hiéu

qua hon, m¢é rong thi truong cho cong ty.
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CHUONG 3
MOT SO GIAI PHAP NANG CAO NANG LUC CANH TRANH
CUA CONG TY XI MANG HAI PHONG

3.1. Thue trang hoat dong ciia nganh cong nghiép xi mang

Nén kinh té thé gi6i trong nhitng nam qua (2000 - 2007) budc vao giai doan
phat trién on dinh va c6 thién hudéng ch ¥ vao nén kinh t& Chau A. Tiéu dung xi
mang trong nhitng nam trd lai day khong ngung tang truéng va la dong luc quan
trong thiic diy nganh cong nghiép xi miang phat trién tai mot sé6 nudc dang phat
trién nhu: Trung Qudc, Thai Lan, An P9, Indonesia... (trén thé giéi hién nay co
khoang hon 160 nudc san xut xi ming, tuy nhién cac nudc c6 nganh cong nghiép
X1 mang chiém san luong 16n cua thé gid1 thudc vé Trung Quéc, An Do va mot sb

nuéc nhu khu viee Pong Nam A 1a Thai Lan va Indonesia)

Theo du bao nhu cau sir dung xi mang tir nay dén nam 2020: Tang trudng
hang nam khoang 3,6% nam. Nhu cau sir dung xi ming c6 su chénh 1éch 16n gitta
cac khu vuc trén thé gidi: (nhu cau cac nudc dang phat trién 4,3% nam, riéng chau
A binh quan 5%/nam, cic nudc phat trién xap xi 1%/nam. Ngoai ra tinh trang du
thira cong suét ctia cac nha mdy 13 pho bién & Pong Au, Pong Nam A (Thai Lan,

nguoc lai & Bic My).

Céc nudc tiéu thy 16n xi ming trong nhiing nim qua phai ké dén: Trung
Quéc, An Do, My, Nhat ban, Han Quéc, Nga, Tay Ban Nha, Italia, Braxin, Iran,
México, Tho Nhi Ky, Viét Nam, Ai Cap, Phap, Ptrc. Xi mang 1a mot trong nhiing
nganh cong nghiép duoc hinh thanh sém nhat & nudc ta (cing voi cac nganh than,

dét, duong sat).

Ngay 25/12/1889 khdi cong xay dung nha may xi ming dau tién cua
nganh Xi mang Viét Nam tai Hai Phong.

Pén nay da co khoang 90 Cong ty, don vi tham gia truc tiép san xuat va

phuc vu san xuét xi ming trong ca nudc, trong d6: khoang 33 thanh vién thudc
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tong cong ty xi mang Viét Nam, 5 cong ty lién doanh, va hon 50 cong ty nhé va
cac tram nghién khéc.
Tuy nhién san luong xi ming san xuét trong nhimg nim qua khong dap tng

duoc nhu cau ti€u thu trong nudc

Nam | 1997|1998 |1999| 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007

SL | 7,6 |953|11,1|12,7 |14,64|16,8| 18,4 | 20 | 21,7 |23,6|26,9

T | 93 |10,1(11,1|13,62(16,48| 20,5 (24,38| 26,5 | 28,2 32,1 | 35,8

NK (1,46 05| 03| 02 |133|3,75[59| 60| 65| 85| 89

Nguon: VLXD dwong dai (Pon vi: triéu tan)

Trong nhiing nim qua nganh xi mang déng gdép mot phan khong nho vao
tbc do tang truong kinh té Viét Nam, trung binh tir 10% - 12% GDP. Vi thé Chinh
phu x4c dinh san xuat xi mang 1a nganh phat trién chién lugc nham hd tro phat

trién kinh té.

Hién nay trén sdn pham xi mang trén thi truong c6 nhicu loai, tuy nhién, san

pham thong dung trén thi trudng Viét Nam gdm hai loai san pham chinh:

Xi ming Portland chi gdm thanh phan chinh 1a clinker va phu gia thach cao.

Vi du: PC 30, PC 40, PC 50.

Xi miing Portland hén hop van véi thanh phan chinh 1a clinker va thach cao,
ngoai ra con mot sb thanh phan phu gia khac nhu da pudélan, xi 10. O thi truong

cac loai xi mang nay c6 tén goi nhu PCB 30, PCB 40.
3.1.1 Niing lwc sén xuit ciia cac doanh nghiép trong nganh

Trong nhiing nim gan ddy, mot s6 nha may san xuat xi mang 16n tip trung
nhiéu vao thi truong trong nude do thi trudng nay dang ting trudng manh mé.
Nganh cong nghi€p xi mang Viét Nam hién nay da c6 khoang 14 nha may xi mang

10 quay véi tong cong suat thiét ké 1a 21,5 triéu tin/ndm, 55 co s xi ming 16 dung,
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10 quay chuyén doi tong cong suat thiét ké 6 triéu tin/nam, khoang 18 triéu tin xi
ming dugc san xudt tir ngudn clinker trong nude (ng véi 14,41 triéu tin clinker).

Hau hét cac nha may san xuit xi ming st dung phuong phap k¥ thuat kho,
ngoai trir nhirng nha may co6 10 trén xi mang ding véi thiét bj va k¥ thuat lac hau,
thi nhitng nha may con lai c6 nang suét tron xi mang tu 1,4 triéu dén 2.3 triéu tin
mdi ndm véi thiét bi va trinh d6 k¥ thuat twong duong v6i nhitn nha may khac ¢
Pong Nam A

Viét Nam dang c6 khoang 31 dy 4n xi mang 10 quay voi tong cong sudt thiét
ké 14 39 triéu tdn dugc phan bd & nhiéu ving trén ca nude. (Pa sb tap trung ¢ mién
Bic, mién Trung va chi c6 4/31ndm ¢ mién Nam).

Hién nay cac nha may xi mang phan bd khong déu gilta cac khu vuc. Hau
hét cac nha may tap trung nhiéu tai mién Bac noi c6 viing nguyén liéu dau vao 16n,
trong khi d6 cac nha may 16n phia Nam rat han ché. Do d6 ngudn cung xi mang &
phia Bic thi du thira trong khi mién Nam lai thiéu hut.

3.1.2 Nhirng yéu t6 anh hwéng téi ning luc san xuat ciia doanh nghiép

Cac DN mién Bic co vi tri dia 1y thuan lgi cho viéc khai thac nguyén vat
liéu dau vao, do do chu dong duoc vé nang luc san xuét. Doanh nghiép mién Nam
thi nguoc lai.

Gi4 than da, thach cao va clinker nhiing nguyén liéu dau vao chinh dung
cho san xuit xi miang van ting déu qua cac nim. Ma nhitng nguyén liéu dau vao
nay Viét Nam phai nhap khau voi khéi luong rt 1on. Ngoai ra gia gas, dau hién
nay bién dong anh hudng tdi cude phi van chuyén ting. Anh huong tiéu cuc dén
san xuat va két qua hoat dong ctia nganh.

Trinh d§ cong nghé ctia nganh lac hau cii k¥ thira huéng cua Nga, Phap,
Trung Qudc nhimg nim 50 cua thé ky trude van con duge sir dung. (Khong riéng
gi VN, Trung Qudc ciing dang 1am vao tinh trang nay). Hién ndy vdi cac du an day
chuyén, nha may xi mang 16n dang trién khai hy vong s& thay thé cong nghé cil,
gitip nang luc san xuat dugc tang 1én gap nhiéu lan

Tuy nhién von dau tu ban dau vao may moc thiét bi nganh xi mang 1a rat
16n. 6 1a stre ép d6i véi cac doanh nghiép san xuat trong nganh khi mudn gia ting

cong suat, d61 mdi cong nghé.
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3.1.3 Thi truong, thi phan va cac yéu t6 anh hwéng

Hién nay trén thi trudng gia ban xi ming cua cac doanh nghiép Mién Béc
thudng thap hon gia ban xi ming cua cac doanh nghiép Mién Nam khoang 200.000
d6ng/ tan tuy timg loai dao dong xung quanh mirc chénh 1éch nay. (tinh dén cudi
thang 4 dau thang 5/2008). S¢ di c6 mirc khac biét nay 1a do cic doanh nghiép
phan bd khong déu gitta cac mién, gia dau vao cua nguyén vat lidu, cudc phi van
chuyén, tong nhu ciu xi ming tai mién Nam chiém t6i 40% tong nhu ciu trong khi
cac doanh nghiép mién Nam chi dap tmg dugc 50% tong nhu cau do.

Mit khac, xi mang hién thoi van 13 san pham c6 vi tri quan trong trong nén
kinh té nén Chinh phu vin nim quyén kiém soat gia c4, gid ca bi chin dau ra
nhung gia nguyén liéu dau vao khong ngimg c6 xu hudng ting 1én. D6 1a khé khan
rat 16n cho doanh nghiép san xuét trong nganh.

Thi phan tiéu thu 16n nhat thudc vé Tong cong ty Xi miang Viét Nam
chiém khoang 40% toan thi trudng — Thi phan tiéu thu xi mang trong 04 thang dau
nam 2008 con so nay 1a 41,1%. Cac doanh nghiép 16n trong nganh déu thudc Tong
cong ty xi mang Viét Nam nhu: Ha Tiénl, 2, Xi mang Hoang Thach, Xi mang Hai
Phong....hon 33 don vi gdm cong ty con, cong ty co phan - tong cong ty nim
quyén chi phdi, cong ty lién doanh lién két.

Thi phan cta cac doanh nghiép xi ming nho chiém 31% toan thi truong.
Trong 04 thang dau nam 2008 con sb nay 1a 28,9%. Cac xi nghiép nay thuong la
vbn nho, kha ning canh tranh kém.

Thi phan cua cac doanh nghiép lién doanh 14 29% .

3.1.4. Chién lwgc nganh va Du bio ting truémgChién hrge nganh

Tiét kiém chi phi do gia nguyén vat liéu dau vao ngay cang dat do, phan dau
du ndng lyc canh tranh v61 xi mang nhap khau khi khong con dugc bao hd vé thué
quan (chat luong san pham, gia)

Phin d4u tu san xuét clinker, khong phai nhap khau (hién tai cac DN VN
nhap khau chi yéu clinker, thach cao tir Thai Lan, va Indonesia).

Dap ung nhu cau st dung trong nudce va xuat khau sang cac nudce khac.
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Tré thanh nudc c6 cong suat va san luong xi miang 16n nhat trong khoi cac

nudc ASEAN.
Ngz"m han:

Trong ngan han cic cong ty trong nganh cong nghiép xi mang khé cé thé
dat duoc cadc muc tiéu vé doanh thu va 1gi nhuan ctia nam 2008 do gid nguyén li¢u
dau vao ting cao, dic biét 1a clinker nhap khau (rat khé khin cho cac cong ty phia
Nam do khong tu san xuét duoc clinker):

Gi4 nguyén vt liéu dau vao(Clinker, than d4) ting cao 1am anh hudng téi
gia thanh san pham ting cao
Gia ban ctia xi mang bi nha nudc khdng ché nén khong thé diéu tiét theo
gia ca thi truong
Trong thoi ky lam phat ting cao chinh phu c6 chinh sach thit chit quan Iy
dau tu, nguoi tiéu dung ciing han ché thuc hién cic cong trinh din dung.
Cac ngan hang thuong mai han ché cho vay nén cac du 4n 16n cla céac
Cong ty dung lai

Du bdo cdc chi tiéu kinh té nganh xi mang giai doan 2007-2010:

Chi tiéu bVT | 2007 | 2008 | 2009 | 2010
Nhu ciu xi ming Triéu tan| 36.1 | 40.1 | 44.5 | 49.4

Tang truong ti€u thu xi mang | %/nam | 11.0 | 11.0 | 11.0 | 11.0

1
2

3 [Ning luc san xuét trong nude| Triéu tan | 26.9 | 34.2 | 44.8 | 51.8
4  [Thira (+), thiéu (-) Triéutan| -9.2 | -5.8 | 0.4 | 2.4

(Nguon: Quyét dinh sé 108/2005/0P-TTg ngay 16/05/2005 ciia Chinh phii v/v phé duyét
quy hoach phdt trién nganh xi mdng dén nim 2010 va dinh hwéng dén nam 2020

Trung va dai han

Nganh xi ming va cac nganh nguyeén vat li¢u xay dung khac s€ hudng loi tur
su phat trién cta linh vuc xay dung, bat dong san va co sé ha téng

Trién vong ting truéng hang nim ctia nhu cau xi ming trong giai doan 2008-

2010 1a 11%, giai doan 2011 -2016 vao khoang 9%/nam va giai doan 2016 -2020
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13 4,5%/nam. Nhu cau xi mang duogc udc lugng s€ dat 76 tri€u tAn vao nam 2015,

hon gép 2 1an nhu cau ndm 2007 di dat mic 35,8 triéu tin

Tuy nhién theo du bao hién nay c6 rat nhiu cac du an sip di vao giai doan
hoat dong. Mac du nhu cau sir dung 16n, nhung vaoi cong suat du kién dén cudi
nam 2009 nganh xi ming khong nhitng dép tng di nhu cau cua thi trudng ma con
phai tinh toi viéc xuét khau. Pidu d6 doi hoi cac cong ty trong nganh phai co
huong di rd0 rang trong san xuét kinh doanh, c6 10 trinh cu thé nham dat duoc
nhitng muc tiéu dé ra. Néu cac doanh nghiép khong c6 ké hoach som 19 trinh xudt
khau s& dan tdi tinh trang “thira” xi ming, giy lang phi trong khai thac cong suat

may modc, gidm lgi nhuan kinh doanh.

Mot nhan t6 anh hudong khic d6 1a nude ta co vi tri dia 1y sat voi qudc gia
san xuat xi mang 16n nhat thé giéi 1a Trung Qudc, do d6 phai cu thé hoa thi truong

xuat khau khi nhu cau trong nuéc da tam thoi on dinh.

Doanh thu va 191 nhuan cac ndm s& khong c6 su dot pha 16n do dac thu cua
nganh san xuat déu co ké hoach dai hoi, cong suat may moc khong thé thay thé

mot sdm mot chiéu

Dé hoi nhap, hién nay Tong cong ty xi ming dd c6 nhimg du an Gng dung
cong nghé thong tin, hy vong khi cac du an di vao tng dung tao ra budc dot pha

16n cho nganh.
3.2 Mt s6 bién phap nang cao ning luc canh tranh ciia cong ty xi ming Hai Phong

Sang nam 2010, su phuc hoi kinh té trong va ngoai nudc sé& kich thich dau tu
phat trién, kich cau dau tu xay dyng; thi truong bat dong san dang am dan trd lai;
cac dy 4n nha & x4 hoi, bao gdm nha & cho cong nhan va nha & cho nhimng ngudi
c6 thu nhap thép, cac du an do thi tai cac thanh phé l6m s& tap trung trién khai.
Piéu d6 s& dan téi nhu cau tiéu thu xi mang tiép tuc ting so v4i nam 2009 (gia tri

san xuat cong nghiép thang 1/2010 tang 28,4% so véi thang 1/2009).

Theo udc tinh, lugng xi mang ti€u thy trong ndm 2010 cua Viét Nam dat

khoang 50-51 triéu tn, ting khoang trén 11% so voi nam 2009. Trong quy 1/2010,
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v6i nhitg yéu t tich cuc cta thi truong xay dung (cic cong trinh cii diy nhanh
tién d6 hoan thién, cic cong trinh khéi cong mdi, nhu cau stra chita udc tinh luong
ti€u thu xi mang dat khoang 9,8 tri¢u tan, tang nhe so véi quy 1/2009. Con theo
danh gid cia Trung tdm Thong tin Thuong mai va Cong nghi¢p cua Bo Cong
Thuong, sang quy 2/2010, 13 thoi gian cao diém cua mua xdy dung, nhu cau st
dung xi mang s€ tdng manh. Dy bdo, lugng xi mang ti€u thu trong quy 2/2010 dat

khoang 11 triéu tan, tang 12,2% so véi quy 1/2010.

Do d6 dé nang cao ning luc san xuét, cong ty can phat huy hét tat ca cac

diém manh cta minh, tan dung nhitng thoi co va loi thé trén moi mat.
3.2.1 Giai phap hoan thién va d6i méi cong nghé dé nang cao chit lwong san pham

Hién nay, dat nudc ngay cang phat trién, doi sbng clia nhan dan ngay cang
dugc nang cao, yéu cau cua khach hang vé san pham ciing ting 1én 5 rét. Dé phuc
vu mot cach tot nhat nhu cau xdy dung cua khach hang, doi hoi cac cong ty san
xudt xi ming phai khong ngimg cai tién, nang cao chat luong san pham, dap tng
kip thoi nhu cau ctia khach hang.

Cong ty xi mang Hai Phong ludn duy tri niém tin trong 1ong khach hang va
tao dung chd dimg vitng chic trén thi truong vi vay cong ty phai chu trong ngay tir
khau lya chon nguyén vat liéu dau vao, thudng xuyén kiém tra bao dudng may
méc thiét bi, day chuyén san xuat dé dam bao chat luong san phém, dam bao do

két dinh tot, san pham déo dai, bén viing. ..

Cong ty xi mang Hai Phong hién nay dang ap dung quy trinh san xuat theo
phuong phéap khd,vira dam bao vé chat luong san pham va van dé bao vé moi
truong. Tuy nhién cdng ty van dang nd luc hoan thién va nang cao day chuyén cong

nghé, cu thé:

V@& san xuit, déy manh viéc ap dung cac tién bo khoa hoc cong ngh¢ dé
phat huy dat va vuot cong suét thiét ké; trién khai cac dé tai nghién ctru tan dung
nhiét thai 10 nung dé san xuat dién, tdn dung ngudn phé thai clia cac nganh cong

nghiép khac 1am nguyén liéu cho nganh Xi ming, nham tiét kiém chi phi san xuat,
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gidm gia thanh san pham, nang cao hi€u qua dau tu va bao ddm moi trudong, tang

suc canh tranh do6i voi san pham cung loai cua cac nudce trong khu vuec.

Pé dat dugc muc tiéu ndy c6 mot sé nhoém giai phap sau: Day manh ap
dung cac tién bo khoa hoc cong nghé, ting sé ngay chay 10 1én 320 - 330
ngay/nam, giam thoi gian dimg 10 dé sira chita nham dat va vuot cong suét thiét ké;
nang cao chat lugng va mac xi mang, san xuét clinker chét luong cao PC50, PC60,
tang ty 16 pha phu gia puzolan, tro xi nhiét dién, xi hat 16 cao dé giam ty 1& clinker,
giam luong khi thai CO2, NOx, SO2. Trién khai viéc xdy dung cac tram st dung
nhiét thai 10 nung dé san xuét dién, phan dau tu cung cap dén 30% nhu cau sir dung
dién ctia nha may va giam luong phat thai 6 nhiém moi trudng.

V& tiéu thu, tién hanh cai cach hoan thién mang ludi kinh doanh xi mang;

can nghién ctru tinh toan gia ban hop 1y, tao diéu kién cho cac tram nghién phia
Nam c6 thé mua clinker tir phia Bac vao thay thé cho viéc nhap khau tir cac nudc
Pong Nam A.

Vé van chuyén, hién nay chi phi van chuyén clinker, xi mang tr mién
Bic vao mién Nam con cao va ¢ gia rat khac nhau giira cac Cty (gia van chuyén
cac thang 8, 9, 10 ciia cac nha may san xuat ¢ phia Bac dao dong tir 330 - 395
nghin déng/tan, trong khi d6 chi phi van chuyén ciia Cty Xi mang Nghi Son 160 -
175 nghin ddng/tan). Vi vay, cac don vi can nghién ctru phuong an van tai

clinker, xi mang tir Bic vao Nam mét cach hop 1y dé giam chi phi gia thanh.

Theo Tht truong Bo Xay dung Nguyén Tran Nam, cudi ndam 2009, ning lyuc
san xuat xi ming trong nudc hoan toan dap ung dii nhu cau tiéu thu va sang nim
2010 kha ning san xuét s& cao hon nhu cau tiéu thu khoang 5 - 7 triéu tan, do vay
TCty Cong nghiép Xi ming Viét Nam, cac don vi lién doanh va cic co s& san xuat
x1 mang 16m khac can xuc tién sdm viéc tim kiém thi truong xuét khau dé dam bao
san xuat 6n dinh.

Mat khac, BO Xay dung sé trinh Thu tuéng Chinh phu chuong trinh kich
cau xi ming bang viéc dau tu hé théng giao thong dudng bo bang bé tong xi ming,
nham gidm bt sy pha hoai cua I lut, 1§ quét, nang cao tudi tho cong trinh, déng
thoi ddy manh viéc phat trién vat liéu xdy khong nung thay thé mot phan gach
nung. Do d6 viéc cai thién va nang cao cong nghé dé tang kha nang canh tranh 1a
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mét trong nhiig bién phap cong ty can chl y dic biét 1a khi cac day chuyén 11 va
I11 caa cbng ty xi mang Chinfon da di vao hoat dong.

Hién nay véi nhimg loi thé sin c6 caa minh, cu thé:day chuyén cong nghé
hién dai méi di vao hoat dong dugc vai nam, vi tri dia Ii thuan loi gan nguén
nguyén liéu da voi tét nhat ca nudc....nén co thé khang dinh chat luong san pham
cua cbng ty hoan toan c6 kha nang canh tranh trén thi truong.

3.2.2 Giai phap tiét kiém chi phi dé ha gia thanh san pham

Trong bbi canh thi trudng xi ming trong nude cung vuot cau thi yéu td ning
cao tinh canh tranh ctia san phim phai dit 1én hang dau. Doanh nghiép phai chu
dong tiét kiém chi phi, ndng cao chat luong, giam gia thanh san pham, ting stc
canh tranh ddi v6i san pham cung loai cta cac nude trong khu vue nhu:

e Pay manh 4p dung cic tién bo khoa hoc k¥ thuat

Tang sb ngay chay 10 1én 320 - 330 ngay/nim

Giam thoi gian dimg 10 dé sira chita nham dat va vuot cong suit thiét

ké; nang cao chat lugng va mac xi1 mang, san xuat clinker chat lugng

cao PC50, PC60

e Tang ty 1€ pha phu gia puzolan, tro xi nhiét di¢n, xi hat 10 cao dé
giam ty 1€ clinker

e Giam lugng khi thai CO2, NOx, SO2.

e Trién khai viéc xay dung cac tram sir dung nhiét thai 10 nung dé san
xuat dién, phan dau tu cung cip dén 30% nhu cau st dung dién cua
nha may va giam luong phat thai 6 nhiém méi truong.

e Tan dung, tai ché phé thai 1am nhién liéu cho nganh xi ming, nham
tiét kiém chi phi san xuat.

Thuc té cho thay gia than da, thach cao va clinker nhimg nguyén liéu dau
vao chinh dung cho san xuat xi ming van ting déu qua cic nim. Ma nhiing nguyén

liéu dau vao nay Viét Nam phai nhdp khau véi khoi lugng rat 16n.
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Ngoai ra gid gas, dau hi¢n nay bién dong anh hudng tdi cudc phi van

chuyén tang. Anh huong ti€u cuc dén san xuét va két qua hoat dong cua nganh,cu

thé d6i v6i cbng ty xi mang Hai Phong nam vira qua ciing phai himg chiu nhiing

con béo gia:

Gia dién tang 15%
Gia than tang 1.5 lan

Ty gia d6 la bién dong kho luong khién gia cac mat hang nhap khau
nhu dau, thudc nd ciing ting dang ké anh hudng truc tiép dén gia

thanh cua doanh nghiép.

Do d6 dé tiét kiém chi phi cong ty can dé ra nhimg bién phap cu thé:

Tan dung, tai ché phé thai 1am nhién liéu cho nganh xi ming, nham tiét kiém

chi phi san xuat.

Giam

thoi gian dimg 10 dé stra chita nham dat va vuot cong suét thiét ké;

nang cao chat lugng va mac xi mang.

Pé han ché viéc hao hut nguyén vat liéu céng ty can chl y nhitng bién phap

sau.

T chire chit ché tir khau nhap xuét bao quan céc nguyén vat liéu dau
vao nhu than, da voi...giam dinh mac tiéu hao xuéng cd khoang
0.15T.

On dinh phdi liéu dau vao dé nang cao chét luong Clinker tao diéu
Kién tang ty 1€ phu gia tir 17% Ién khoang 19%.

Tang cudng quan ly cbng tac van hanh cac thiét bi chinh, gitt may
chay on dinh lau dai.

Nhaén luc 13 ngudn chat xam quan trong trong bat ki 1 doanh nghiép nao, dic biét

1a khi Viét Nam 1a thanh vién cua t6 chirc thuong mai thé gigi WTO méi trudng

kinh doanh ndng dong nhung ciing day canh tranh thach thtrc. Vi vay , mot bién
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phap chién lugc 1a dau tu phat trién con ngudi thong qua tuyén dung huan luyén

va dao tao.

Bang co cdu lao dong theo nhoém tudi

Chia theo nhom tudi lao dong S6 lugng ( ngudi) Ty 18(%)
Duéi 30 158 12,3
Tir 31 dén 40 444 34,4
Tir 41 dén 50 583 45,2
Tir 51 dén 55 94 7,3
Trén 56 tudi 10 0,8

Qua bang trén, trén ta thay s6 luong lao dong trong do tudi tir 41 dén 50 la
cao nhét, chiém téi 45,2%, & do tudi tir 31 dén 40 chiém 34,4%, d6 tudi dudi 30
chiém 12,3%, do tu6i tir 51 dén 55 chiém 7,3%, do tudi trén 56 chiém it nhat ,chi
6 0,7%. Piéu d6 ching to luc luong lao dong cia cong ty twong doi tré va da co
kinh nghiém trong cong viéc. Pay ciing c6 thé coi 1a mot loi thé dbi véi cong ty
boi 18 cong ty di c6 bé day 110 nam hinh thanh va phat trién, da dao tao dugc ddi

ngii cong nhan kha lanh nghé v41 nhi€u kinh nghiém trong cong viéc.

Hi¢n nay, cong ty xi mang Hai Phong dang tré hoa ddi ngili can by cong
nhan vién do mot lugng nhan vién da dén tudi nghi huu va do yéu cau cia hoat

dong san xuat kinh doanh can tuyén dung thém lao dong.

Piéu nay yéu cau cong ty phai xay dung ké hoach tuyén dung that can than,
ti mi,giap cong ty cod ké hoach cu thé vé viéc st dung lao dong trong hi¢n tai va
tuong lai dé dem lai hiéu qua cao nhat, tao sy chil dong trong kinh doanh ctia cong
ty.

Su canh tranh khdc liét cta kinh té thi trudng va tinh trang khung hoang
kinh té nghiém trong toan cau trong nhiing nam gan day khién cho nhu cau lao

dong chat luong cao cua cong ty gia ting. Cong ty rat can nhiing ngudi tai giodi, c6
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nang lyc tam huyé€t , sang tao, thich tng dugc vdi moi truong lam viée cong

nghiép dé ciing cong ty dung xay va phat trién.

Vi la doanh nghiép nha nuéce nén viéc tinh lwong cling c6 nhitng dac thu riéng, doi
ngii lao dong dén tudi nghi huu ciing tuwong ddi, sé lao dong trong cong ty

déng...Do d6 cdng ty nén co nhitng chinh sach nhan sy hop ly dé giam chi phi:
e Su dung dang nguoi dung viée
e Co nhiing chinh sach dong vién ngudi lao dong 1on tudi khdng con
du sire khoe nghi huu dé giam ap luc vé chi phi
e  Ct nhitng nguoi tré tudi co trién vong di hoc boi dudng tay nghé. ..

Gia ca 1a mot trong nhiing chién luoc quan trong trong marketing, xay dung
va quan 1y chién lugc gia dung dan 1a diéu kién quan trong dam bao doanh nghiép
c6 thé xam nhap, chiém linh duoc thi truong va hoat dong kinh doanh cé hi¢u qua
cao nhat.

Gi4 thanh ludn 13 van dé quan tdm hang dau cia khach hang, ciing chinh la
moi quan tAm 1én cua doanh nghiép. Chién luoc gia ca ddi vdi cac san pham la
viéc quy dinh murc gid ban hodc nhitng mirc gia ban voi timg loai san pham hoic
v6i timg d6i twong khach hang.

Mic du trén thi trudng hién nay canh tranh vé gia ca da phan nao nhuong vi
tri hang dau cho canh tranh vé chat luong hang hoa va diéu kién dich vu, nhung gia
ca van giit vai tro quan trong doi voi cong ty xi mang Hai Phong néi riéng va cac
doanh nghiép, cong ty khac noi riéng.

Vi xi ming 13 mot mat hang nam trong tim kiém soét gia cua nha nudc dé
binh 6n thi trudng nén viéc diéu chinh gia ca phai phu hop ding quy dinh. Tuy

nhién cong ty van ¢ nhimng chinh sach gia ca canh tranh nhat.
Hién nay gia ban cua cong ty duoc tinh cu thé:

Gia ban quy dinh theo thoi diém, cho ting tuyén van tai, trong khung gia do

Téng cong ty xi mang Viét Nam quy dinh, bao gdm:
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e Gi4 ban cho nha phan phdi nhan va van chuyén bang 6 t6

¢ Gia ban cho nha phan phdi nhan va van chuyén duong thuy va duong sit.
- Gi4 ban cudi ngudn duge tinh toan va quy dinh theo nguyén tic cong téi
du cac chi phi ban hang.
- Gia ban 1¢ cho nguoi tiéu dung do nha Phan phdi thoa thuin véi nguoi st
dung theo huéng: xa hoi hoa khau luu thong, do quan hé cung ciu cua x3
hoi tu dicu tiét.

3.2.3 Giai phap giir virng va mé rong thi phan

Thi trudong vat liéu xay dung 1a moét thi trudong sdém dugce xéac 1ap va co tiém
nang phat trién cao.Dic biét 1a trong cong cudc cong nghiép hoa, hién dai hoa dat
nudc, viéc do thi hod, cai thién nang cép co sO ha tﬁng va xay dung cac cong trinh
dan dung ngdy cang ting khién cho thi trudong vat liéu xay dung noéi chung va thi
truong tiéu thu xi ming noi riéng ngdy cang nhon nhip. Nhung diéu dé nhan biét
va can duogc quan tdm 1 thi truong ludn bién dong va chiu tac dong cia su phat
trién cac nganh kinh té va doi séng xa hoi. Nhan biét dugc diéu d6 cong ty xi ming
Hai Phong d3 di sdu vao nghién cru quy mo thi truong, co cau thi trudng va sy van

dong cua thi trudng dé day manh viée tiéu thy.

Trong diéu kién ngdy nay, hau hét cic nha san xuat khong ban hang truc tiép
cho toan b khach hang cia minh ma xen gitra ho va ngudi tiéu dung cudi cung la
cac trung gian mar. Va tap hop cac trung gian mar va nhiing ngudi tiéu dung cudi
cung d6 ta ra hé thong phan phdi ctia DN.Chinh vi vay nhiing quyét dinh vé phan
phdi dong vai tro hét stiic quan trong d6i v4i cong ty xi mang Hai Phong néi riéng
va cac cong ty khac noi chung. Véan dé 1a phai chon cau tric kénh thé nao cho phu
hop voi dic tinh san pham cila cong ty minh dong thoi day nhanh téc do tiu thy

hang héa mdt cach hi¢u qua nhat?
Hién tai, cdu trac kénh phan phdi cta cong ty nhu sau:

Cong ty st dung cac kénh phan phéi nhu sau:
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Kénh phan phdi truc tiép: ban cho khach hang thuong 1a cic doanh nghiép
c6 nhu cau sir dung véi sb lugng 16m theo hinh thirc ban budn hodc ban 1€ tai cac

chi nhénh hodc dai 1y ctia cong ty

Kénh phan phdi gian tiép: cong ty ban cho cac trung gian dé ho ban cho
nhitng ngudi tiéu dung cudi cing.

Cong ty xi mang Hai Phong d3 nghién ciru , xay dung cac kénh phan phdi dé
pht hop nhit véi cac dic tinh ctia san pham, da dang cac phuong thirc ban hang,
dam bao luu thong hang hoa trén khép cac quan ,huyén trén dja ban trén dia ban

Hai Phong va khu vuc lan can.

Trong co ché thi truong canh tranh khoc liét, cong ty ¢ mo rong mang ludi
tiéu thy, cac diém giao hang, dai Iy ban budn, ban 1¢ dé dap tmg nhanh nhat nhu
cau cua thi truong vé chat lugng, sé luong. gia ca hop 1y, giao dich, thuan tién, van
chuyén boc d& an toan. Véi nhiing nd luc trén, cong ty xi ming Hai Phong da on
dinh dugc phan nio sé luong hang hoa béan ra, giit duoc thi phan cia cong ty trén
thi truong trudce su canh tranh cua cac cong don vi san xuét kinh doanh xi mang
khéc.

Cong ty xi mang Hai Phong xuc tién ban hang, quang ba thuong hiéu qua céc
kénh sau:

e Gui san phﬁm tham gia cac Hoi cho, Trién 1am.

e Quang cao thuong hiéu qua Truyén thanh, Truyén hinh, Bao viét ciia Trung
uvong va Pia phuong, cac Tap chi chuyén nganh.

e Quang cdo qua cic bang quang cao kho 10n tai cac dau mdi giao thong, ctra
ngd cac thanh phd 16n, bén canh cac duong Quéc 16 ¢6 nhiéu phuong tién di
lai.

e Quang ba san pham qua cac hoat dong xa hoi: Thé duc thé thao, van nghé,
hoat dong tur thién...

e Thong qua cac Nha phan phbi tiép xtic vdi cac ho tiéu thu 16n, ndm bat va

g phoé véi cac dién bién tinh hinh trén thi trudng.
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Trong nhiing nam gan day nén kinh té nudc ta ting trudng véi téc do cao, su
phat trién cla cac nganh nghé ngdy cang gia ting, nha may xi nghiép ngay cang
moc 1én nhiéu, co sd ha tang ngdy cang khang trang, nhu cau xay dung cua ngudi
dan ngdy cang cao. Vi vay xi ming ciing duoc sit dung nhiéu hon trong doi song
x3 hoi. Do d6 luong khach hang cta cong ty ngdy cang nhiéu, thi trudong ngay cang
dugc mé rong ra khip cac tinh, thanh phd khéac trong ca nudc. Ddi twong khach
hang ctia cong ty ciing c6 nhiéu loai nhu cic doanh nghiép tu nhéan, cac cong ty
xdy dung, cong ty trach nhi€ém hiru han, cac dai ly, ctra hang kinh doanh vét li¢u
xay dung...

Cong ty ludn coi khach hang 1a mot bo phan quan trong, khong thé tach roi
khoi méi truong kinh doanh cua cong ty, 1a ddi twong phuc vu chinh va 1a yéu to
quan trong nhit quyét dinh toi sy séng con cia cong ty. Do vy cong ty ludn
huéng moi su nd lyc ciia minh vao khach hang, hiéu dugc khach hang can gl,
mudn gi dé c6 phuong thic phuc vu tot nhat. Sy trung thanh va tin nhiém cta
khach hang 1a tai san vo gia trong hoat dong kinh doanh ctia cong ty. Sy trung
thanh va tin nhiém dat dugc 1a do cong ty biét thoa man t6t hon nhimg nhu cau va
nguyén vong ctia khach hang so véi ddi thi canh tranh.

Hién nay, thi truong ti€u thu chinh cua cong ty 1a Hai Phong, Théi Binh véi
luong tiéu thy khoang 70%, con lai 30% la cac thi trudng khac. Trong d6 san pham

PCB40 duoc tiéu thy chu yéu.

Ngoai thi trudng tiéu thu chu yéu 1a Hai Phong, Thai Binh, cong ty ludn quan tim
nghién ctru dén viéc tham nhap vao thi truong céc tinh, thanh phd khac thong qua

cac chi nhanh, nha phan phdi, dai Iy ctia cong ty.

C 6 thé thay mdi loai hinh doanh nghiép déu c6 mang ludi va phuong thirc
kinh doanh riéng, nhung thyc tién thoi gian qua cho thdy mang ludi kinh doanh xi
ming theo phuong thirc ban hang thong qua cac nha phan phdi chinh, cac Cty

thuong mai va cac dai ly 1a twong d6i hiéu qua.
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Phuong thiic nay giam chi phi luu thong, chi phi ban hang. Tuy nhién, cin
ting cudng cong tac kiém tra vé thuc hién cam két trach nhiém gitta cac khau trong

hé thdng. Véi dinh hudng phat trién:
e MO0 rong quy md san xuét, da dang hoa san pham

e Khong nging phat huy cai tién ky thuat nhdm nang cao chit luong san

pham, ning suét thiét bi, giam chi phi, ndng cao trinh d6 cho CBCN.

e Duy tri san luong tiéu thu & thi trudng truyén thong, dong thoi md rong tiéu

thu & cac dia ban m&i; Xuét khau xi mang ra nudc ngoai.

e Chuan bj cac diéu kién dé c6 phan hoa Cong ty

e Luon la Cong ty dan dau vé& moi mat trong Tong cong ty xi ming Viét Nam
Cong ty can ddy manh nhitng bién phap mé rong thi trudng tiéu thu dong thoi
cling phai tim moi cach dé giir viing thi trudng hién co.
Cong ty c6 thé dé ra nhiing bién phap gitt vitng thi phan minh dang nim gii va
mo rong thi trudng tiéu thu bang cach:
e Do6i méi phuong thire ban hang dé ning cao hiéu qua tiéu thy.
e Ting cudng cong tac kiém tra vé thuc hién cam két trach nhiém giita cac khau
trong hé thong.
e Ap dung nhitng thanh tyu trong san xuat va cong nghé khoa hoc dé nang cao
chat luong san pham.
e Pay manh cong tac nghién ctru thi truong, tim kiém nhiing thi truong tiém nang
trong va ngoai nudc....
Ngoai ra, can nghién ctru giam chi phi van chuyén clinker tir Bac vao Nam dé co
gia ban hop 1y, méi canh tranh duoc clinker nhap khau tir cac nudc Pong Nam A.
C 6ng ty ciing can ting cudng xdy dung va quang ba thuong hiéu san pham, diéu

nay dac biét quan trong doi véi nhitng nha may maéi dua vao san xuat.
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Cung v6i viéc day manh ti€u thu trong nudc, can xtc tién tim kiém thi truong xuat
khau clinker, luu y thi truong Nga, cac nudc Pong Au nhu Ba Lan, Ucraina va

Chau Phi, nhét 13 nhimg thi truong ma anh hudng cua su suy thoai kinh té it rd nét.
Tang cudng kiém tra, chdng xi ming Trung Qubc nhép lau qua dudng bién gidi.

Nhu cau tiéu thu xi ming cac tinh phia Nam nhirng nim gan day khoang 38-
40% nhu cau xi mang ca nudc. Dy tinh ndm 2009 khoang 17,5 - 18 tri¢u tan, trong
khi kha ning dap ing cong suit tai chd cua 4 nha may xi mang 10 quay va 1 nha
may xi ming 10 ding ¢ mién Nam khoang 5,5 triéu tin (XM Binh Phudc du kién
hoat dong thang 6/2009). Nhu vy can phai van chuyén tir Bac vao Nam khoang 12
- 12,5 triéu tan. Pay 1a khéi lugng van chuyén rat 16n, doi hoi phai co sy chuan bi
dé chu dong vé nguodn cung cip xi mang, clinker, phuong tién kho bai; dong thoi
phai c6 phuong an bbc, d& dép vmg nhu cau ting thang, ting mua vu trong cac

diéu kién thoi tiét.
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KET LUAN

Trong nhiing nim gan day, cong ty xi mang Hai Phong da c6 rat nhidu cb
gang va nd luc phan dau khéng ngirmg nham nang cao hiéu qua hoat dong san xuat
kinh doanh. Két qua dat dugc 1a cong ty luon ddm bao hoat dong kinh doanh c6 loi
nhuan duong, tao cong an viéc lam va 6n dinh doi séng cho can by cong nhan vién
trong cong ty.

Tuy nhién, trong xu thé hoi nhap va tuy do hoa thuong mai, nganh san xuét xi
ming ngdy cang phai d6i mit voi sy canh tranh gay git. Diéu d6 budc cac doanh
nghi¢p trong nganh phai vuon 1én, cong ty xi mang Hai Phong khong phai 1a mdt
ngoai 1&. Vi vdy, cong ty xi ming Hai Phong dd dang phai ap dung nhiéu bién phap
nham néng cao ning lyc canh tranh dé tiép tuc phat trién.

Trong thoi gian di nghién ctru thyc té & nha may xi ming Hai Phong, tim
hiéu qua trinh san xuat va tiéu thu xi ming cta nha may, van dung nhiing kién thuc
d3 hoc duoc, luan vian da phan tich va dua ra mot s giai phap nham nang cao ning
luc canh tranh ciia Cong ty Xi mang Hai Phong trong bdi canh kinh té thi truong
va hoi nhap kinh té qudc té. Nhitng giai phap dé xuat dua trén cac co sé thuc tién
nhu ning lyc san xuat hién tai ctia Cong ty, tinh hinh san xuat va cung tng san
phém xi mang trén thi truong, cac yéu td ngoai lai tdc dong dén viéc san xuit va
tiéu thu san phém cua Cong ty. Dac biét, bao cao cd grfmg dua ra mot s6 du bao vé
tinh hinh san xuat va cung Ung xi ming trong ngan han va trung han trén thi truong
Viét Nam, l1am cin cit dé doanh nghiép co thé tham khao xay dung chién luge san
xuat kinh doanh.

Do thdi gian nghién ctru ¢6 han nén bao co cia tic gia chic chin con rat
nhiéu thiéu sot. Vi vy, rait mong nhan duoc nhiing ¥ kién dong gop cua céc thay,
cac ¢ va tap thé ban ldnh dao cong ty dé bai viét duoc hoan thién hon. Cubi cung,
xin tran trong cam on su gitp d& cua tap thé can bo cong nhan vién trong cong ty,
cac thﬁy co trong b0 moén Quan tri kinh doanh truong Pai hoc Dan Lap Hai Phong
va dic biét 1a sy hudng dan tan tinh cia thay giao Nguyén Xuan Quang di gitip em
hoan thanh bai bao cao nay.

Em xin chan thanh cam on !
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