Mot s6 bién phap nang cao hiéu qua st dung ngudn nhan luc tai Cong ty TNHH
Hoang Nam-Ha Long

LOI MO DAU

Nudc ta sau nhiéu nam doi méi, dudi sy 13nh dao cia Pang va Nha nudc
dang timg budc chuyén minh, phat trién manh mé véi nén kinh té hang hoa nhiéu
thanh phan van dong theo co ché thi truong dinh hudng xa hoi chi nghia. Nén kinh
té nude ta dang timg bude mé cira hdi nhap véi nén kinh té khu vuc va kinh té thé
gioi, da dat duoc nhimg thanh tyu ngoan muc tao ra su bién ddi toan dién ca vé
chét va luong.

Hién nay xu thé khu vuc hoa, toan cau hoa vé kinh té d3 tao ra nhiéu co hoi
cling nhu thach thiic cho cac doanh nghiép Viét Nam. Pé ton tai va phat trién cac
doanh nghiép can c6 nhiing chién luoc cu thé, sang sudt, nam bat kip thoi céc co hoi.

C6 nhiéu yéu t6 tao nén su thanh cong cta doanh nghiép nhu : nguon lyc tai
chinh, nguén lyc nhan sy (ngudn nhan lyc)... Ngudn luc nido cling quan trong va
cung hd tro cho nhau tao nén sy thanh coéng ctia doanh nghiép 4y. Mot doanh
nghiép cho du ¢6 ngudn tai chinh phong pha 16n manh ciing chi 1a vo nghia khi
thiéu yéu t6 con nguoi. Con ngudi sé& bién nhimg may moc thiét bi hién dai phat
huy c6 hiéu qua hoat dong ctia no trong viéc tao ra san pham. Tat ca cac hoat dong
trong mot doanh nghiép déu cé su tham gia truc tiép hay gian tiép ctia con nguoi,
néu doanh nghiép tao 1ap su dung t6t nguén lue nay thi @6 1a mot lgi thé rat 16n so
v6i cac doanh nghiép khac trén thi truong. Vi thé, ngdy nay, nguén nhan luc di
thue sy trd thanh tai san quy gia nhat, 1a chiéc chia khoa dan dén thanh cong cia
mdi to chirc, mdi doanh nghiép trong nén kinh té thi trudng. Xuét phét tir tim quan
trong ctia con nguoi d6i v4i sy phat trién bén viing ctua doanh nghiép ma quan tri
nhan su c6 vai tro dac biét quan trong trong linh vuc quan tri.

Qua qua trinh thyuc tap tai Cong ty TNHH Hoang Nam-Ha Long, dugc tim
hiéu va phan tich cac hoat dong san xuat kinh doanh ciing nhu co ciu té chirc Cong
ty va cong tac quan 1y, st dung ngudn nhan luc trong Cong ty. Em da quyét dinh
lya chon dé tai nghién cuu 1a: “Mét sé bién phdp nhdm ndng cao hiéu qud sir
dung nguén nhan lyc tai Cong ty TNHH Hoang Nam - Hg Long”.

Pé tai gdm 3 phan:
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Phén 1: Co s6 Iy ludn vé nguon nhén lwc va qudn tri nguon nhén luc
trong doanh nghiép.

Phan 2: Thuc trang sie dung nguén nhén luc tai Cong ty TNHH Hoang
Nam-Ha Long.

Phdn 3: Mgt sé bién phdp nang cao hiéu qud sir dung nguon nhén luc tai
Cong ty TNHH Hoang Nam-Hga Long.

Sau 4 nam hoc tap dudi su chi bao, day dd cua céc thay c6 gido trong khoa
Quan tri kinh doanh truong BPHDL Hai Phong, em da duoc hoc héi va trang bi cho
minh nhiing kién thtrc nhat dinh dé van dung vao giai doan thuc tap cing nhu cong
viéc thuc té sau nay. Trong thoi gian thyc tap vira qua tai Cong ty TNHH Hoang
Nam-Ha Long, em d3 duogc tim hiéu va c6 nhimg bai hoc bé ich thyc té dau tién vé
tinh hinh san xuét kinh doanh ciing nhu cdng tac quan ly, sir dung ngudn nhan luc
ctia Cong ty. Nho ¢6 sy gitip dd, chi bao cta cac can bd nhan vién phong ké toan
va ban 1anh dao Cong ty TNHH Hoang Nam-Ha Long, cung su huéng dan tan tinh
ctia ¢0 gido Thac si Nguyén Thi Hoang Pan di tao diéu kién cho em hoan thanh
duoc dé tai nay.

Tuy nhién, do méi duoc tiép xuc voi mdi trudong Méi con nhidu bd ngd,
cling nhu nhitng han ché vé mat kién thirc va thoi gian c¢6 han, nén em khdng tranh
khoi nhiing thiéu sot. Em rat mong nhan duoc sy chi bao gitp d& cia cac thay
gido, ¢0 giao dé em dugc hoc hoi, rat kinh nghiém, stra chira nhirng thiéu sot cua
minh, va dé dé tai ctia em duoc hoan thién hon nita.

Em xin dugc gui 1oi cam on chan thanh toi cac thay, co gido dd day em
trong sudt 4 nam hoc, cling cac cd chu trong Cong ty TNHH Hoang Nam-Ha Long
da tao diéu Kién cho em trong thoi gian qua va dic biét 1a sy hudng dan, gitp d&
tan tinh ctia ¢ gido: ThS. Nguyén Thi Hoang Dan.

Em xin chdn thanh cam on!

Sinh vién

Tran Thi Phuong
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PHAN 1.
CO SO LY LUAN VE NGUON NHAN LUC VA QUAN TRI
NGUON NHAN LUC TRONG CONG TY

1.1. NGUON NHAN LUC
1.1.1. Khai niém ngudn nhan luc

Dé phat trién, mdi qudc gia déu phai dwa vao cac ngudn luc co ban nhu: tai
nguyén thién nhién, nguén nhén luc, tiém luc vé khoa hoc cong nghé, co so vat
chat k¥ thuat, ngudén von... va nguén nhan lyc. Hién nay ngudn nhan luc (ngudn
lwc con nguoi) 12 ngudn luc co ban va chil yéu nhat quyét dinh cho su ton tai va
phat trién ctia mdi qubc gia ndi chung va ddi voi mdi doanh nghiép noi riéng.
Pung trén cac goc do khac nhau, khi nghién ctru vé ngudn nhan lyc cac tac gia da
dua ra nhiéu khai niém khac nhau vé ngudn nhan lyc dé phu hop voi muc tiéu
nghién ctru va diéu kién thyuc té cta timg quéc gia.

Ngudn nhan lyc chinh 1a nguén tai nguyén con ngudi, bao gom ca thé luc va
tri luc. Ngudn nhan lyc, ngudn lao dong hay nhan su néi chung trong doanh nghiép
bao gém tat ca cac ca nhan, cac lao dong lam viéc trong doanh nghiép va tham gia
vao bat ctr hoat dong nao cua doanh nghiép, khong ké vai trd cua ho trong doanh
nghiép d6 nhu thé nao.(Qudn 1y va phdt trién nguon nhan lye xa héi-GS.TS BUi
Van Nhon)

Nguén nhan luc ciia mot td chirc dugce hinh thanh trén co sé ctia cac ca nhan
¢ vai trod khac nhau va duoc lién két v6i nhau theo nhitng muyc dich nhét dinh.
(Ouan tri nguén nhan lyc - Tran Kim Dung).

Ngudn nhan luc khac voi cac ngudn luc khéc ctia doanh nghiép do chinh ban
chét cua con nguoi. Cac nguén luc khéc cua doanh nghi¢p déu dugc nguén luc con
nguoi diéu khién dé phuc vu cho hoat dong san xuét kinh doanh ctia chinh ban than
doanh nghiép do d6 ngudn nhan Iyc duogc coi 1a yéu té then chét trong chién lugc

phat trién cua doanh nghiép. M61 nhan vién c6 cac nang luc, dic diém ca nhan
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khac nhau, c6 tiém ning phat trién va c6 kha ning doan két lam viéc theo nhom,
td, doi tao nén hiéu qua cao trong cong viéc ma ho ddm nhan déng thoi ho lién két
lai dé hinh thanh nén cac t6 chtrc dé bao vé quyén loi cta ban than trong qua trinh
lao dong san xuat kinh doanh.

Mac du, ngu(‘A)n nhan luc duoc xét dén véi nhiéu khai niém khac nhau nhung
déu thdng nhit véi nhau d6 12 ngudn nhan luc thé hién kha ning lao dong cua xa
hoi. Ngudn nhan lyc 13 tai nguyén quan trong va quy gia nhat dé danh gia tiém luc
phat trién ctia mdi qudc gia, mdi ving, nganh, dia phuong, mdi doanh nghiép.
Ngudn nhan Iyc 1a ngudn luc phong pht nhat va da dang nhat so voi cac loai tai
nguyén khac.

1.1.2. Vai tro ciia ngudn nhan luc

Quan 1y, khai thac, str dung hiéu qua va hop 1y cac ngudn luc ctia dit nude
g6p phan quan trong trong viéc thuc ddy su phat trién kinh té - x hoi caa mdi qudc
gia. Trong cac nguodn luc d6 thi ngudn nhan lyc 13 nguon luc co vai trd quyét dinh
su ton tai va phat trién cua dat nude. Do d6, viée dao tao va khong ngimg nang cao
chét luong nguén nhan luc 1a van dé quan tam hang dau cia xa hoi.

Khong giéng nhu nhitng may moc, thiét bi san xuat dong loat tao ra nhiing
san phﬁm cO gia tri st dung nhu nhau, dem lai hi¢u qua ngang nhau thi con nguoi
c6 kha niang phat minh, sang ché ra cac loai tu liéu lao dong khac nhau, ngay
cang tién bd hon nham muc dich dem lai hiéu qua cao trong cong viéc.

Nguon lyc con nguoi chinh 1a ngudn “ndi luc” quy gia néu biét cach khai
thac va phat huy tot 13 yéu t6 quan trong dé tao ra cac ngudn luc khéc.

Pé khong ngimg thod man nhimg nhu cau vé vat chit, tinh thin ngdy cang
duoc nang cao vé s lugng va chat lugng trong diéu kién cac ngudn luc khac déu
c¢6 han, con ngudi ngay cang phai phat huy ddy da hon kha ning vé mat thé luc va
tri lyc cho viéc phat trién khong ngimg cta x3 hoi. Su phat trién cta nén kinh té -
xa hoi khong thé thiéu doi ngii lao dong lanh nghé, nhitng nha khoa hoc k¥ thuat

v6i trinh d6 cao, nhitng nha 1anh dao nang dong, thio vat biét nhin xa trong rong.
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Cong cudc doi méi cua nude ta trong nhitng nim qua cho thdy Pang, Nha
nuéc ta dd co chi truong, chinh sach va cac bién phap thiét thuc quan tdm va tao
diéu kién dé mdi c4 nhan phat huy t6i da ning luc cua ban than, giai phong moi
ngudn luyc va tiém ning sang tao, dem lai nhimg thanh cong budc dau rat quan
trong ca vé kinh té - x3 hoi dua dat nudc phat trién kip véi cac nude khac trong
khu vire néi riéng va trén thé gidi ndi chung.

Nhén thtc dugc vai tro tat yéu khach quan ctia ngudn nhan lyc d6i véi su
phat trién kinh té ctia dat nudc theo hudng cong nghiép hoa — hién dai hoa dat
nude. Nghi quyét Pai hoi Pang VIII da khang dinh “Nang cao dan tri va phat huy
nguon lc to 16n ciia con nguoi Viét Nam la nhdn t6 quyét dinh thang loi ciia cong
nghiép hod, hién dai hod”. (GS.TS Bui Vian Nhon - Quan Iy va phdt trién nguon
nhan lyc xa hoi)

Qua thuc té phat trién cua cic nudc déu di khang dinh vai trd ctia ngudn
nhan luc co tinh chit quyét dinh dbi véi phat trién kinh té - x3 hoi va dic biét voi
qua trinh cong nghi¢p hoa — hién dai hoa.

Cung v6i qua trinh chuyén doi tir nén kinh té tap trung bao cip sang nén kinh
té thi truong theo dinh hudng xa hoi chu nghia thi mét loat cac thi trudong moi duoc
hinh thanh trong d6 thi trudng strc lao dong xuat hién 13 mot xu hudng tit yéu ngay
cang phat trién va hoan thién hon. Sy phat trién ctia thi truong sirc lao dong, quan hé
lao dong bi chi phdi bdi quy luat cung ciu va cac quy luat khac cua thi truong hang
hoa. Ciing chinh tir sy chi phdi nay thi quan hé lao dong va co cdu lao dong ciing
thay d6i nhanh chéng cho phul hop véi xu thé phat trién. Thi truong lao dong sé& lam
cho ca ngudi lao dong va nguoi st dung lao dong thudc cac thanh phan kinh té khac
nhau chu dong, sang tao, khai thac va str dung c6 hiéu qua hon nguén nhan luec.
1.1.3. Cac diic trung co ban ciia ngudn nhan luc
1.1.3.1. S6 lwong nguén nhan luc

S6 lugng ngudn nhan luc duoc biéu hién théng qua cac chi tiéu quy md va

toc d tang nguodn nhan lyc. Quy mo dan s6 cang 16n, toc do ting dan sé cang
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nhanh thi quy mé va téc do ting ngudn nhan luc cang cao. Toc d6 ting dan sb
cham din dén quy mo va tdc d6 ting ngudn nhan luc cang it. Quy mo dan sb biéu
thi khai quat téng s6 dan cua mot vung, mot nudc hay cua cac khu vuc khac nhau
trén thé giéi. Tuy nhién, quy mo dan sb thuong xuyén bién dong qua thoi gian nd
c6 thé ting hodc giam tuy theo cac bién sd co ban nhat nhu s6 nguoi duoc sinh ra,
s6 ngudi chét di hang nam, ty 1& di dan cu (thé hién & sb ngudi dén va di). Moi
quan h¢ gitra dan s6 va nguén nhan luc duoc biéu hién sau mot thoi gian nhét dinh
vi 0 d0 tudi d6 con nguoi méi phat trién day du, méi cé kha ning lao dong va co
giao két hop dong lao dong.

Xét trong pham vi mot qudc gia thi ngudén nhan lyc x4 hoi 14 dén s6 trong
d6 tudi lao dong c6 kha niang lao dong.

Theo quan diém cua T6 chic qudc té vé lao dong (ILO) va quan diém cta cac
nude thanh vién thi luc lugng lao dong 1a dan s trong d6 tudi lao dong thuc té dang
c¢6 viéc lam hodc khong ¢ viéc 1am nhung c6 nhu cau lam viéc (nhiing nguoi that
nghiép) (GS.TS Bui Vin Nhon, “Quan Iy va phdt trién nguén nhdn lyc xd héi”)

Gitra cac quéc gia co sy khac nhau vé quy dinh do tudi lao dong. Can cu
vao cong udc qudc té s6 35, sd 138 cua T6 chuc lao dong qubc té (ILO) vé tudi tdi
thiéu dugc lam viée: “Tudi 16i thiéu vao lam viéc sé khong duwoc duoi do tuéi hoc
chwong trinh gido duc bdt budc va bat ky truong hop ndo ciing khéng dwoc dudi
dé tudi hoc xong chirong trinh gido duc bdt budc va bdt ky truong hop nao ciing
khéng dwoce dudi 15 tudi, con tudi toi da van cé nhiéu quy dinh khdc nhau”. Co
nude quy dinh tudi téi da 13 60, c6 nude 14 65 tudi tham chi co6 nude quy dinh 1a
70, 75 tudi, tuy thudc va tinh hinh phat trién kinh té - x4 hoi ctia mdi nude. Pic
biét & Uc khong c¢6 quy dinh tudi vé huu do d6 khong co gidi han tudi toi da. Bo
luat lao dong cua nudc ta quy dinh d6 tudi lao dong tdi thiéu phai dir 15 tudi vi dén
d6 tudi nay cong dan méi dap tmg dugc yéu cdu co ban cla qué trinh lao dong:
“Nguwoi lao déng la nguwoi it nhat di 15 tudi, c¢é kha nang lao déng va cé giao két

hop dong lao déng”. Do tudi nghi huu dugce quy dinh ddi v6i nam 1a 60 tudi, dbi

Sinh vién: Tran Thi Phuong — Lép QT1002N 6



Mot s6 bién phap nang cao hiéu qua st dung ngudn nhan luc tai Cong ty TNHH
Hoang Nam-Ha Long

v6i nit 1a 55 tudi. Hang nam nude ta co thém 1,6 tridu lao dong méi bd sung vao
ngudn nhan lyc. Pay dong thoi ciing 1a ngudn nhan luc c6 vai tro rat 16n trong
cong cudc phat trién kinh té - xa hoi cua dat nudc.

Vé sb luong, xét trong pham vi mot td chuc thi: Nguén nhan luc doanh
nghiép 13 lyc luong lao dong cua timg doanh nghiép, 1a s6 nguoi co trong danh
sach cua doanh nghi€p, do doanh nghiép tra lvong (GS.TS Bui Van Nhon, “Quan
Iy va phat trién nguén nhdn lwc xd hoi”)
1.1.3.2. Chit lwong nguén nhén luc

Chét luong ngudn nhan luc 13 trang thai nhat dinh ctia ngudn nhan luc thé
hién & mdi quan hé giita cac yéu t6 cau thanh nén ban chat bén trong ctia ngudn
nhan luc do6 1a cac yéu td vé tinh than, thé luc va tri luc. (GS.TS Bui Van Nhon -
Quan Iy va phdt trién nguén nhan liec xa héi)

o Thé lwc ciia nguén nhén luc

Qua trinh cong nghiép hod, hién dai hoa gin lién véi viéc 4p dung phd
bién cac phuong phap san xuat cong nghiép, cac thiét bi cong nghé hién dai do
d6 doi hoi con ngudi phai c6 strc khoé va thé luc cudng trang nhu: cd strc chiu
dung déo dai dap tng nhimg qua trinh san xuét lién tuc, kéo dai; ludn cé su tinh
tao, sang khoai tinh than... Strc khoé 1a su phat trién hai hoa cua con ngudi ca vé
vat chat va tinh than. Stc khoé cta con nguoi chiu tac dong cta nhiéu yéu td:
diéu kién tu nhién, kinh té, x3 hoi va duoc phan anh bang céc chi tiéu co ban vé
stcc khoé nhu chiéu cao, can nang, cac chi tiéu vé bénh tat, diéu kién cham soc
va bao vé suc khoé...

Trong mbi quan h¢ vai phat trién kinh té, viéc dam béo cac dich vu y té va
chim séc strc khoé 1am tang chat luong ngudn nhan lyuc ca trong hién tai 1an twong
lai rat quan trong. Nhu vay, viéc cai thién sirc khoé 1a mot trong nhiing nhén to gop
phﬁn nang cao hi¢u qua hoat dong ctua ngué)n nhan luc. Strc khoé vira 1a muc dich,
vira 13 diéu kién cua su phat trién nén yéu cau bao vé va nang cao suc khoé con

nguoi 1a mot doi hoi chinh dang ma xa hi can phai dam bao. Do do, dé nang cao
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thé lyc ngué)n nhan luc can ¢6 céac bién phap cai thién diéu kién dinh dudng, nha &
va méi truong cho ngudi lao dong dé tao ra 16i séng lanh manh, tic phong lam viéc
khoa hoc, thuc hién tot ché do nghi ngoi va cham soc stic khoé cho nguoi lao
dong.

e Triluc ciia nguén nhan luc

Nhan t6 tri lyc cia ngudn nhan luc thuong duge xem xét danh gia trén hai
gbc do: trinh do van hoa, trinh do chuyén mon k¥ thuat va ky nang thuc hanh cua
nguoi lao dong.

* Vé trinh do van hod

Mot trong nhitng chi tiéu quan trong dé dénh gia chat luong ngudn nhén luc
1a trinh d0 van hoa ndi chung va trinh d6 chuyén mon nghiép vu noi riéng. Trinh do
van hoa 1a kha ning vé tri thirc va k¥ ning dé c6 thé tiép thu nhitng kién thuc co
ban, thuc hién nhitng viéc don gian dé duy tri cudc séng. Trinh dd van hoa 1a nén
tang cho viéc tiép thu cac kién thic khoa hoc k¥ thuat, ddo tao va tai dao tao nghé
nghiép. Vi viy, cong tac gido duc dao tao dong vai trd quyét dinh trong viéc nang
cao trinh do dan tri va trinh d hoc van cho nguodi lao dong dé theo kip v&i thuc té
phat trién cta nén kinh té. Pau tu cho gido duc dao tao (d4u tu cho con nguoi) 1a dau
tu truc tiép, co ban va lau dai vi su phé)n vinh va thinh vuong cua dat nuge do do
Nha nudc can c6 quan diém nhat quan va tap trung dau tu hon nita cho linh vyc nay.

* Vé trinh do chuyén moén ky thudt

Trinh do chuyén mon nghiép vu 1a kién thtrc va k¥ ning can thiét dé dam
nhiém céc chic vy trong quan 1y, kinh doanh va cac hoat dong nghé nghiép khac
nhau nhdm nang cao hiéu qua hoat dong san xuét kinh doanh cho to chirc ma
minh lam viéc. Lao dong k¥ thuét bao gdm nhitng cong nhan k¥ thuat tir bac 3 tro
1én (c6 bang hoac khong c6 bang) cho t&i nhitng nguoi ¢ trinh d6 trén dai hoc.

Mot luc lugng lao dong dong ddo ¢o trinh d6 chuyén moén ky thuat cao 1a doi
hoi hang dau va 13 nhan t§ quyét dinh su thanh cong cta sy nghiép coéng nghiép
hoa, hién dai hod dat nudc, nang ty 1& nguoi duge ddo tao & cac nganh nghé 1én

40% so v&i1 hién nay méi chi dat & muc 21%.
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o Phdm chit tim Iy, xa hi ciia nguon nhén luc

Ngoai yéu t6 thé luc, tri luc ra thi qua trinh lao dong doi hoi ngudi lao dong
hang loat cac pham chat khac nhu tinh ky ludt, tu giac, c6 tinh than hop tac va tac
phong lao dong cong nghiép, co tinh than trach nhiém cao trong cong viéc ma ho
dam nhan... Cing véi tién trinh phat trién ctia sy nghiép cong nghiép hoa, hién dai
hoa dat nudc doi hoi ngudi lao dong phai ¢ nhitng pham chat tam 1y va xa hoi co
ban sau:

- C0 tac phong cong nghiép (nhanh nhen, khan truong, ding gio);

- Co y thuc ky luat, tu giac cao;

- C6 niém say mé nghé nghiép, chuyén mén;

- Sy sang tao, nang dong trong cong viéc;

- CO6 kha ning chuyén d6i céng viéc cao thich ung véi nhiing thay do6i trong
cong viéc.

1.2. QUAN TRI NGUON NHAN LUC
1.2.1. Khai niém vé quan tri nguon nhan luc

Quan tri 1a nhiing tdc dong c6 muc dich, co td chirc cua chi thé quan ly doi
vé6i cac khach thé quan 1y nhim dat dugc muc tiéu cao nhét cua to chirc.

Quan tri nguén nhan lyc 1a tit ca cic hoat dong cua td churc dé xay dung,
phat trién, str dung, danh gia, bao toan va giir gin luc luong lao dong phu hop voi
yéu cau cong viée cua td chirc ca vé mit sb luong va chat luong.

Theo Qudn tri nhdn sw - Nguyén Hiru Than: Quan ly ngudn nhan lyc 1a phéi
hop mot céch tong thé cac hoat dong hoach dinh, tuyén mo, duy tri, phat trién,
dong vién va tao moi diéu kién thuan loi cho nguén nhan luc thdng qua té chuc,
nham dat dugc muc tiéu va dinh huéng vién canh cta to chire. Quan 1y ngudn nhan
luc nghién ctru nhimg van dé vé quan ly con ngudi trong to chirc ¢ tim vi mé c6
hai muc tiéu co ban:

- Sir dung hiéu qua ngudn nhan lyc nham tang cuong nang suat lao dong

va nang cao tinh hiéu qua cua to chic.
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- Pép ung nhu ciu ngay cang cao cua nhan vién, tao diéu kién cho nhan
vién phat huy ti da nang luc c& nhan, dugc kich thich nhiéu nhét tai noi 1am viéc
va long trung thanh tan tam vai Doanh nghiép.

- Phan biét quan tri ngudn nhan lrc va quan tri nhan su:

Thuat ngit quan tri ngudn nhan luc dan thay thé cho quan tri nhan su voi
quan diém chi dao: Con ngudi khéng con don thuan chi 1 yéu té cua qua trinh san
xuat kinh doanh ma 1a nguén tai san quy bau cua to chic, doanh nghiép. Céc
doanh nghiép chuyén tir tinh trang tiét kiém chi phi lao dong dé giam gia thanh dau
tu Va0 ngudn nhan lyc dé co loi thé kinh doanh cao hon, ¢6 loi nhuan cao hon, hiéu
qua cao hon.

Tuy nhién, khai niém va thyc tién ap dung quéan tri ngudn nhan lyc khong
gidng nhau ¢ cac quoc gia khac nhau. O Viét Nam thi khai niém quén tri nguén
nhan lyc duoc hiéu 1a: “Quan tri ngudn nhan luc 14 hé thdng cac triét 1y, chinh sach
va hoat dong churc nang vé thu hat, dao tao, phat trién va duy tri con nguo1 cia mot
t6 chirc nham dat dugc két qua t6i uu cho ca to chuc 1an nhan vién” (Trdn Kim
Dung - Qudn tri nguén nhan lyc).

1.2.2. Muc tiéu ciia quan tri ngudn nhan luc

Quan tri ngudn nhan lyc nghién ciru cac van dé vé quan tri con ngudi trong
cac to chirc ¢ tim vi md c6 hai muc tiéu co ban:

- St dung c6 hiéu qua ngudn nhan lyc nhim ting ning sudt lao dong va
nang cao tinh hiéu qua cta to chirc.

- P4ap ung nhu cau ngay cang cao cua nhan vién, tao diéu kién cho nhan
vién duoc phat huy tdi da céc nang luc ca nhan, duogc kich thich, dong vién nhiéu
nhat tai noi 1am viéc va trung thanh, tan tdm vo1 doanh nghiép.

1.2.3. Vai tro ciia quan tri nguon nhan hre

Quan tri nhan luc gitr vai tro dac biét quan trong va ngay cang dugc cac
quan tri gia quan tam nghién ctu va phan tich, xem day 1a mot chice nang cot 16i va
quan trong nhat cua tién trinh quan tri. Viéc nghién ciru quan trj nhan luc nham dat

duoc 3 muc tiéu hang dau:
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- Nhim nang cao ning suat lao dong

- Nham cai thién chat luong va chinh cach lam viéc

- Nhim dam bao tinh hop phap

Do d6, quan tri nhan luc c6 vai trd 1a mot bo phan khong thé thiéu dugc cua
cong tac quan ly san xuat kinh doanh trong cac doanh nghiép. N6 tim kiém va phat
trién nhitng hinh thirc, nhimg phuong phap tét dé moi thanh vién cé thé dong gop
duoc nhiéu nhat cho muc tiéu cua doanh nghiép, dong thoi ciing tao diéu kién dé
chinh ban than nguoi lao dong phat trién khong ngimg.

* V¢ mdt kinh té:

Quan tri ngudn nhan luc giup cho doanh nghiép khai thac cac kha ning tiém
tang nang cao ning sut lao dong va loi thé canh tranh cta doanh nghiép vé ngudn
nhan luc.

* Ve mat xa hi:

Quan tri ngudn nhén lyc thé hién quan diém rat nhan ban vé quyén loi cua
nguoi lao dong, dé cao vi thé va gia tri cuia nguoi lao dong, chu trong giai quyét hai
hoa mdi quan hé loi ich giita to chirc, doanh nghiép va ngudi lao dong, gop phan
1am giam bot mau thuan gifta ngudi lao dong va doanh nghiép.

1.2.4. Cac nguyén tic quan 1y ngudn nhén luc

Quan ly ngudn nhan luc cia t chirc cin tudn theo cac nguyén tic sau:

- Nhan vién can duoc dau tu thoa dang dé phat trién nhimg nang luc riéng
nham thoa man cac nhu cau ca nhan, dong thoi tao ra nang suat lao dong hiéu qua
cao va dong gop tot cho t6 chie.

- Céc chinh sach chuong trinh va thuc hién quan Iy can duoc thiét lap va
thuc hién sao cho c6 thé thoa man nhu cau vat chat 1an tinh than cua nhan vién.

- Mai truong 1am viéc can dugc thanh lap sao cho cé thé kich thich nhan
vién phét trién va sir dung tdi da cac ki nang caa minh.

- Céc ki nang nhan su can dugc thuc hién phéi hop va la bé phan quan

trong trong chién luoc kinh doanh cua t6 che.
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Cach tiép can quan ly ngudn nhan luc doi hoi can bo quan ly phai hiéu biét
t6t tam ly x& hoi, nghién ciru hanh vi to chire, phap luat va nguyén tic kinh doanh.
1.2.5. Anh huéng clia méi trwomg d6i véi quan 1y ngudn nhin luc

Lam viéc trong mot moi trudng thudn loi 1 mot trong nhing yéu t6 quan
trong gitip cho mdi nhan vién co thé céng hién hét moi ning lyc ctia ban than. Vi
vay, khi hoach dinh ngudn nhan luc cac nha quan tri phai tinh dén cac yéu té moi
truong anh huong ddi voi quan 1y ngudn nhan lyc. Theo gido trinh “Quan tri nhan
su” - Nguyén Hitu Than, méi trudng & day duoc phan thanh 2 loai: Moi trudng bén
trong va moi trudng bén ngoai. (Nguyén Hitu Théan - Qudn tri nhdn sw)
1.2.5.1. Méi trwong bén trong (Nguyén Hiru Than - Qudn tri nhan sw)

Moi truong bén trong (hoan canh ndi bo) bao gdm tat ca cac yéu to ndi tai
trong doanh nghiép nhu: bau khong khi khong khi vian hoa, nguén nhén lyc, yéu to
tai chinh, marketing, trinh d0 cong nghé k¥ thuat, khd ndng nghién clru va phat
trién. Phan tich k§ moi truong bén trong gitp cho cic nha quan tri doanh nghiép
thiy duoc nhimg vu diém ciing nhu nhuge diém ctia minh. Qua dé, tim ra cac bién
phap dé phat huy duoc cac diém manh va khac phuc, han ché nhiig diém yéu cia
ban than doanh nghiép.
1.2.5.2. Méi truwong bén ngoai (Nguyén Hiru Théin - Quadn tri nhdn si)

Moi trudng bén ngoai bao gdm mdi trudng vi mod va mdi trudng tac nghiép.
MBoi trudng bén ngoai nam ngoai tam kiém soat ciia doanh nghiép.

o Moi truong vi mo:

Phén tich moi truong vi md ctia doanh nghiép 1a cha yéu nghién ciru, xem
xét nhimg thudn loi va kho khin do méi trudng bén ngoai tic dong truc tiép hodc
gian tiép ddi véi hoat dong ctia doanh nghiép. Cac tac dong dén moi truong vi mo
nhu cac yéu t6 vé kinh té, phap luat cua Nha nudc, yéu td van hoa — xa hoi, tu
nhién, moi truong cong nghé.

- Yéu t6 kinh té

Anh hudng cua cac yéu td kinh t& dén méi truong vi md bao gém: chu ky
kinh té chung, nguén cung cép tién, GDP, ty 1€ lam phat, 1ai suét ngan hang, ty 1¢

that nghi¢p, chinh sach tai chinh, tién té, can can thanh toan.
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- Moi truong cong nghé:

Cong nghé 13 mot trong nhitng nhan t6 quan trong anh hudng rat 1én dén qua
trinh tOn tai va phat trién ctua doanh nghiép. Yéu té cong nghé 1a cac chi phi, dau tu
cho cong nghé nghién ctru va phat trién khoa hoc cho nén kinh té, cho hoat dong
san xuat kinh doanh cta doanh nghiép. Cac doanh nghiép ngay cang chi trong téi
yéu t6 ndy hon dé giam bat chi phi vé quan 1y, nguyén liéu, nhién liéu, ning cao
nang suét, giam gia thanh tang doanh thu nham dat dugc muc tiéu cao nhat cia to
chtre d6 1a t6i da hoa loi nhuan.

- Moi truong van hoa — xa hoi:

Bao gbém cac quan diém sdng, muc song, phong cach séng, phong tuc tip
quan ¢ mdi noi, trinh do vin hoa, sé thich, do tudi lao dong... Cac yéu té ndy anh
hudng rat 16n dén cong tac quan tri ngudn nhan lyc. Nhiing bién doi trong cac yéu
td x3 hoi bén canh nhirng 1oi thé con tao ra nhirng thach thuc rat 1én cho doanh
nghiép tuy nhién su bién dong nay rat kho kiém soat.

- Moi truong ty nhién:

Cac yéu to ty nhién bao gém: sy 6 nhiém moi truong, ning luong, tai
nguyén... Cac yéu t6 ndy co6 thé lam dao 16n qua trinh hoat dong san xuét kinh
doanh ctia doanh nghiép do vay né co vi tri rt quan trong trong cac quyét sach cua
cac nha quan tri.

- Cdc yéu té vé chinh tri, phdp ludt ciia Nha nuée:

Hé théng phap luat bao gém cac chinh sach, quy ché, luat 18, ché do dai ngo
va cac thu tuc khac cia Nha nudce. Cac doanh nghiép déu duoc canh tranh cong
bang, kinh doanh nhitng nganh nghé ma phap luat khong cdm, dugc su bao tro cia
Nha nude trong nén kinh t& quéc dan.

- Méi truong quoc té:

Khu vyue hod, toan cau hoa dang 1a mdt xu hudng tat yéu ma mo1 doanh
nghiép, moi nganh déu phai hudng téi theo chul truong hoi nhap kinh té quéc té.

Phan tich méi truong quoc té€ dé chi ra dugc cac co hoi va de doa & phuong di¢n
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qudc té dbi v6i cac doanh nghiép. Tuy nhién, moi trudng qudc té s& phire tap hon,
canh tranh gay gét hon do su khac biét vé xa hdi, van hoa, chinh tri, kinh té.

e Moi truwong tac nghiép:

Moi truong tac nghiép 1a moi truong kinh doanh cua mot nganh, mot linh
vuc cu thé nao d6 ma & d6 doanh nghi¢p hoat dong san xuét kinh doanh. Céc yéu
t6 thudc moi truong tac nghiép bao gdm: dbi thu canh tranh, nha cung cip, khach
hang, cac doi thu tiém an va cc san pham thay thé.

1.2.6. NOi dung cua quén tri nhan lwe
1.2.6.1. Hoach dinh nguon tai nguyén nhdin sw

Hoach dinh tai nguyén nhan sy co thé tao nén hodc pha v& mot t6 chtrc. Nhoy
cO hoach dinh tai nguyén nhan sy ma cac cép lanh dao chuin bi cho minh c¢6 mot
doi ngli ndng dong, c6 chuyén mon trong cac linh vuc dugc ddm nhan.

* Khai niém hoach dinh tai nguyén nhan su:

Hoach dinh tai nguyén nhan su 1a qua trinh nghién ctru, xac dinh nhu cau
nguén nhan luc, dua ra cac chinh sach va thuc hién cac chuong trinh, hoat dong
dam bao cho doanh nghiép c6 du ngudn nhan luc véi cac pham chét, k§ niang phu
hop dé thuc hién coéng viéc co ning suét, chat lugng va hiéu qua cao (Qudn tri
nguén nhan lyc - Tran Kim Dung).

* Cdc budc hoach dinh tai nguyén nhan su:

Theo Qudn tri nhan si - Nguyén Hitu Than: Khi tién hanh hoach dinh nguén
tai nguyén nhan su thi cac nha quan trj can tién hanh theo nhitng budc sau:

Buéc 1: Pé ra nhu cau va dy bao nhu cau

Dua vao céac ké hoach san xuét kinh doanh cua Cong ty trude mét va lau dai
dé tir 46 cac nha quan tri du bao nhu cau tai nguyén nhan sy mot cach cu thé. Khi
du bao nhu cau nhan luc thi cic nha quan tri can phai xem xét dén cac yéu to sau:

- Sb nguoi thay thé du kién (du bao sd ngudi nghi viéc bat thudng va sd
ngudi nghi viéc khi hét han hop dong lao dong);

- Chat luong lao dong va pham chat cua moi nhan vién;

Sinh vién: Tran Thi Phuong — Lép QT1002N 14



Mot s6 bién phap nang cao hiéu qua st dung ngudn nhan luc tai Cong ty TNHH
Hoang Nam-Ha Long

- Nhiing ké hoach da dang hoa chung loai san phém va dich vu;

- Nhiing bién dbi vé mit khoa hoc ky thuat;

- Nang lyc tai chinh hién c6 cua Cong ty.

Céc phuong phép dy bao thuong duge sir dung nhu: Phan tich xu hudng; st
dung may vi tinh; phan doan ctia cip quan tri. ..

Buéc 2: Dé ra cac chinh sach

Sau khi nha quan tri phan tich va ddi chiéu giita nhu cau hién tai va tuong lai
ciia Cong ty thi phong nhan sy s& dé xuit mot sd chinh sach dbi v6i qué trinh
hoach dinh nhan sy ¢ timg phong ban, b phan sao cho phu hop véi ké hoach san
xuét kinh doanh va ngan sach hién co.

Buée 3: Thuc hién cac ké hoach dé ra

Khi da xay dung céac chinh sach va ké hoach cu thé, nha quan tri nhan sy s¢
phéi hop véi trudng cac phong ban dé thyc hién ké hoach d6 theo nhu cau.

Trudng hop thiéu nhan vién dung theo kha ning thi nha quan tri can phai thuc
hién chuong trinh thuyén chuyén nhan vién theo dung kha ning va tiém ning cua ho.
Sau khi sip xép lai s6 lugng nhan sy hién c6 ma Cong ty thiy ngudn nhan sy van
khong du theo nhu cau thi Cong ty sé tién hanh tuyén mo va tuyén chon nhan vién.

Truong hop thang du nhan vién nha quan tri s€ ap dung cac bién phéap nhu:

- Han ché viéc tuyén dung

- Giam baot gio lao dong

- Giam bién ché (day 1a van dé hét stc kho khin)

- Gian tho (cho nghi tam thoi).

Buéc 4: Kiém tra va danh gia

Trong mdi budc thuc hién nha quan tri phai thuong xuyén kiém tra cac ké
hoach va chuong trinh c6 phit hop voi muc tiéu da dé ra khong dé tién hanh rat kinh
nghiém trong nhiing lan tiép theo.
1.2.6.2. Phan tich cong viéc

Phan tich cong viéc c6 ¥ nghia quan trong va la cong cu co ban nhét trong moi

giai doan cta quan tri nhan suy.
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* Khdi niém phdn tich cong viéc:

Phan tich cong viéc 14 qua trinh nghién ciru ndi dung cong viéc nham xéac
dinh diéu kién tién hanh, cac nhiém vu, trach nhiém, quyén han khi thuc hién cong
viéc va cac pham chét, k¥ ning nhan vién can thiét phai c6 dé thuc hién cong viée
(Oudan tri nhén sw - Nguyén Hitu Théin)

Hai tai li€u co ban duoc sur dung dé thuc hién phan tich cong vi¢c 1a ban mo
ta cong viéc va ban tiéu chuin cong viéc.

* Trinh tw thuc hién phan tich cong viéc:.(Quan tri ngqu‘n nhan luc - Tran Kim
Dung)

Bude 1: Xac dinh muc dich cua phan tich cong viéc tir d6 xac dinh phuong
phap thu thap 14 cac thong tin can thiét dé tién hanh phan tich cong viéc mot cach
hop 1y nham mang lai hiéu qua cao nhat.

Buéc 2: Thu thap thong tin co ban ¢ san trén co s cua cac so dd to chirc
(so d0 to chue cho ta biét mdi quan hé giira cac cong viéc, chirc vu va tuyén quyén
han), so d6 tién trinh cong viéc (gitp nha phan tich hiéu ro chi tiét tir dau vao dén
dau ra) va cubi cung 1a ban mo ta cong viée hién co (néu co).

Buwodc 3: Lua chon cac phﬁn viéc dac trung, cac diém then chdt dé thuc hién
phan tich cong viéc nham tiét kiém thoi gian va chi phi trong viéc thyc hién phan
tich cac cong viéc tuong tu nhu nhau.

Bwéc 4: Ap dung cac phuong phap khac nhau dé thu thap thong tin phan
tich cong viéc nhu phuong phap phong van, str dung ban ciu hoi hodc quan sat noi
lam viéc. Tuy theo yéu cau vé mirc d6 chinh xac va chi tiét cia thong tin can thu
thap, tuy theo loai hinh c6ng viéc va kha ning tai chinh ctia doanh nghiép c6 thé sir
dung mot hodc két hop cac phuwong phép thu thap thong tin dé phan tich cong viéc.

Buéc 5: Kiém tra, xac minh tinh chinh x4c cta thong tin. Nhimng thong tin
thu thap duoc dung dé phan tich cong viée can duoc kiém tra lai vé mtc do chinh
xéac va ddy du théng qua chinh cac nhan vién thuc hién cong viée d6 hodc cac vi
lanh dao, c6 trach nhi¢m giam sat thuc hién cong viéc do.

Buéc 6: Xay dung ban mo ta cong viéc va ban tiéu chuan cong viéc.

e Bdn mo td cong viéc:

Ban mo ta cong viéc 1a van ban liét ké cac chure nang, nhiém vy, cac moi
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quan hé trong cong viéc, cac diéu kién lam viéc, yéu cau kiém tra, giam sat va céc
tiéu chuan can dat khi thuc hién cong viéc.

Ban mo ta coéng viée gitp cho chung ta hiéu dugc ndi dung, yéu cau cia
cong viéc va hiéu duoc quyén han, trach nhiém khi thyc hi¢n cong viéc.

Ban mé ta cong viée thudng bao gdm nhimng ndi dung sau: Nhan dién cong
viéc, tom tat cong vi¢c, chuc nang trach nhiém trong cong viéce, quyén hanh cua
nguoi thuc hién cong viéc, diéu kién lam viéc. ..

e Bdn tiéu chudn céng viéc:

Ban tiéu chuan cong viéc 1 vin ban liét ké nhitng yéu cau vé ning luc ca
nhan nhu trinh d6 hoc van, kinh nghiém cong tac, kha ning giai quyét van dé, cac ky
nang va cac dic diém ca nhan thich hop nhat cho cong viéc.

Ban tiéu chuin cong viéc giup chung ta hiéu dugc doanh nghiép can nhan
vién nhu thé nao dé thuc hién cong vi¢c mot cach tdt nhét.

Nhimng nhan té chinh thudng duoc dé cap dén trong ban tiéu chuan cong viée:
Trinh d§ van ho4, kinh nghiém cong tac, tudi doi, stc khoé, hoan canh gia dinh...

* Loi ich cua viéc phan tich cong viéc (Quan tri nhan sy - Nguyé~n Hiru Than):

- Pam bao thanh cong hon trong viéc sip xép, thuyén chuyén va thing
thuong nhan vién.

- Loai bo nhiéu bat binh déng vé mirc lvong qua viéc xac dinh r0 nhiém vu
va trach nhiém cua cong viéc.

- Kich thich lao dong nhiéu hon qua viéc sap xép cac mic thiang thuéng hop 1y.

- Tiét kiém thoi gian va stc luc qua viée tiéu chuin hoa cong viée va tir d6
gitip nha quan tri c6 c6 s& dé lam ké hoach va phén chia thoi gian biéu cong tac.

- Sa thai b6t s nguoi thiéu nang luc, trinh do phuc vu cho cong vié¢c.

- Tao diéu kién cap 1anh dao va nhan vién hiéu nhau hon.
1.2.7.3. Dinh murc lao dong
* Khai niem:

Mtc lao dong 1a mot dai luong sdng quy dinh cho ngudi lao dong dé ho
hoan thanh mét khdi luong coéng viéc nhat dinh (7S Nguyén Thanh Héi - Qudn tri

nhan su).
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Dinh mtrc lao dong 1a qua trinh x4ac dinh mirc lao dong, 1a viéc quy dinh cac
muc hao phi can thiét dé nguoi lao dong hoan thanh mét cong vige nhét dinh.

Mirc lao dong dugc phan ra lam 3 loai chu yéu 1a: Mirc thoi gian, mirc san
lugng, mtc phuc vu.

* Vai tro cua dinh muce lao dong:

- La can cu dé xac dinh quyén han va trach nhiém ctia nguoi lao dong, nham
danh gia chinh xac tinh hinh thyc hién cong viéc cua nhan vién.

- Panh gia duoc trinh do tay nghé, mic d6 dong gdp cua timg thanh vién
vao két qua chung cua doanh nghiép trén co s& d6 thiét 1ap dugc ché do luong
bong hop 1.

- CO vai trd quan trong d6i voi quan tri nhan su. Théng qua dinh mic lao
dong nha quan tri c6 thé danh gia mot cach khach quan murc d6 hoan thanh cong
viéc cua nhan vién, y thirc va trach nhiém cua ho ddi voi cong viéc dugc giao.

* Phuwong phap xdy dung dinh muec lao dong:

e Phuwong phap thong ké kinh nghi¢m:

Phuong phap nay thuc chat 14 dua vao sé liéu thong ké va kinh nghiém lam
viéc ctia can bo dinh muc dé xay dung.

Phuong phap nay duoc chia ra lam hai loai: thong ké kinh nghiém don thuan
va thong ké kinh nghiém c6 phan tich.

e Phwong phap cé cin cir ky thuat:

Phuong phap c6 cin cr ki thuat bao gdbm 2 phuong phap: phuong phap diéu
tra phan tich va phuong phap so sanh dién hinh.

- Phuong phap diéu tra phén tich: thyc chat ciia phuwong phap nay 13 quan
sat, tinh toan ngay tai hién truong va duoc tién hanh bang hai hinh thirc bam gid va
chup anh.

- Phuong phép so sanh dién hinh: tién hanh phan loai cic chi tiét, cac budc
cong viée thanh timg nhém, xac dinh dinh mirc lao dong cho timg chi tiét hay mot
budc cong viée dién hinh, céc chi tiét con lai dung phuong phap loai suy dé tinh toan.
1.2.7.4. Tuyén dung nguén nhén lyc
* Khai niém tuyén dung nguon nhan lyc:

Tuyén dung nhan sy la mot qua trinh tim kiém va lua chon nhan su dé thoa
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mén nhu cau st dung ctia doanh nghiép va bd sung luc lwong lao dong can thiét nhim
thye hién muc tiéu ctia doanh nghiép (Trdn Kim Dung - Qudn tri nguén nhén lic).
* Quy trinh tuyén dung (Trdan Kim Dung - Quadn tri nguon nhan lyc):

SO PO 1: TRINH TU QUA TRINH TUYEN DUNG

Chuén bi tuyén dung

A 4

Thong béo tuyén dung

A 4

Thu nhan, nghién ctru ho so

A 4

Phong van so bo

A 4

Kiém tra, trac nghiém

A 4

Phong van sau

A 4

Xac minh, diéu tra

Ra quyét dinh tuyén dung

A 4

Bo tri cong viéc

e Chuin bi tuyén dung:
- Thanh 1ap Hoi dong tuyén dung, quy dinh 16 vé sé lugng, thanh phan va

quyén han ctia Hoi dong tuyén dung.
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- Nghién ctru k§ cac vin ban ciia Nha nudc, t6 chic va doanh nghiép lién
quan dén tuyén dung nhu: B Luat lao dong, cac quy dinh vé hop dong lao dong.

- X4c dinh tiéu chuan tuyén dung.

e Thong b4o tuyén dung:

Céc t6 chirc, doanh nghiép c6 thé ap dung mot hodc két hop cac hinh thic
thong béo tuyén dung sau:

Thong qua céc trung tam, Cong ty cung ting dich vu lao dong;

Quang cdo trén bao, dai, bang ron, to roi, mang internet...

Dan thong bao trudc cong Cong ty;

Quang céo vé Cong ty, cong viéc dé ngudi xin viéc hiéu rd hon vé tinh
hap din trong cong viéc;

- Céc chue nang, nhiém vu, trach nhiém chinh trong cong viéc dé ngudi xin
viéc co thé hinh dung dugc cong viéc ma ho du dinh nguoi xin tuyén;

- Quyeén loi cta tmg vién khi dugc tuyén nhu ché d6 dii ngd, luwong bong,
co hoi thang tién, moi truong lam viéce. ..

- Céc hudng dan vé thi tuc hanh chinh, ho so, cach thirc lién hé véi Cong ty.

e Thu nhin, nghién ciru hd so:

Tat ca moi hd so xin viéc phai ghi vao so xin viéc, c6 phan loai chi tiét dé
tién cho viéc sir dung sau nay. Ngudi xin tuyén dung phai ndp cho Cong ty tng

tuyén nhiing gidy to theo mau quy dinh sau day:

Pon xin tuyén dung.

Ban khai so yéu 1y lich c6 chimg nhan ctia Uy ban Nhan dan phuong, xa.

Gidy kham sirc khoé

Ban sao cdng chimg cac van bang, chimg chi c6 lién quan theo yéu cau.
Nghién ciru hé so nham ghi lai mot s6 thong tin cia tmg vién bao gom:

- Trinh d¢ hoc van, kinh nghiém, qu4 trinh cong téc.

- Kha nang lam viéc.

- Surc khoé.
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- Mtrc do lanh nghé, su khéo 1éo vé tay chan.

- Tinh tinh, dao duc, nguyén vong.

Nghién ctru hd so nhiam loai bot mot sb ung vién khong dap tmg cac tiéu
chuan cong viéc, khong can phai lam tiép cac thu tuc khac trong qua trinh tuyén
dung, do d6 c6 thé giam bét chi phi va thoi gian cho qua trinh tuyén dung.

e Phéng vén so bd:

Phong van so b thuong kéo dai tur 5 dén 10 phut, dugc st dung nham loai
b6 ngay nhing tng vién khong dat tiéu chuan hodc yéu kém rd rét hon nhiing tng
vién khac ma khi nghién ctru ho so chua phat hién ra.

e Kiém tra, tric nghiém:

Ap dung céac hinh thic kiém tra, tric nghiém nham tim ra duoc Ung vién
xuat sic nhat. Cac bai kiém tra, sat hach thuong dung cac kién thirc co ban, chuyén
mon c6 lién quan dén vi tri Gng tuyén cta cac ung vién. Ap dung cac hinh thuc trac
nghiém ciling ¢ thé duoc sir dung dé danh gia ung vién vé mot s6 kha ning dic
biét nhu tri nhd, mirc do khéo 1éo...

e Phéng vin siu:

Phong van sau dugc sir dung dé danh gia lai nang luc cua tmg vién 1an cudi.
Cudc phong van nay c6 thé do cap trén tryc tiép khi tmg vién tring tuyén vao vi tri
hoic do lanh dao cao nhat ctia Cong ty thuc hién.

e Xéac minh, diéu tra:

Pay 1a qua trinh xac minh nhitng thong tin chua rd d6i véi cac tng vién cd
trién vong tbt, cong tac xac minh diéu tra s& cho biét thém nhiing thong tin vé trinh
d6, kinh nghiém, tay nghé ctia ing vién.

Pbi v6i nhitng cong viée doi hoi tinh an ninh cao nhu thu quy, tiép vién
hang khong.. thi cong tac xac minh c6 thé yéu cau tim hiéu thém vé ngudn gbc, 1y
lich gia dinh cua ung vién.

¢ Kham surc khoé:

Sau khi thue hién cac budc trén thi Cong ty sé& tién hanh t6 chirc kham sirc
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khoé cho cac tmg vién lot vao vong ndy dé cé thé dap img duogc yéu ciu cong viée
dé ra. Néu mot ing vién c6 strc khoé khong tot s& anh huong dén chat luong cong
viéc va hiéu qua kinh té mit khac con gy ra nhiing phién phirc vé mit phap 1y cho
Cong ty.

e Ra quyét dinh tuyén dung:

Ra quyét dinh tuyén dung 13 budc quan trong nhat trong qua trinh tuyén
dung. Day 13 budc ra quyét dinh tuyén dung hoic loai bo ing vién.

pé nang cao muc do chinh xac cua cac quyét dinh tuyén chon, cAn xem xét
mot cach co hé théng cac thong tin, ban phan tich tom tat vé ing vién.

e B tri cong viéc:

Céc g vién sau khi duogc tuyén dung s€ duoc bd tri vao vi tri cong vige
thich hop hodc vi tri cong viéc khi Cong ty ra thong bao tuyén dung.

Tuy nhién trong thuc té, cac budc va noi dung trinh tu ctia tuyén dung c6 thé
thay ddi linh hoat phu thudc vao yéu ciu cua cong viée, dac diém cua doanh
nghiép, trinh d¢ cua Ho1 déng tuyén chon.

* Nguon tuyén dung:

e Ngudn tuyén dung tir bén trong ndi bo doanh nghiép:

Bao gém: tuyén truc tiép tir cic can bd, cong nhan vién dang lam viéc trong
doanh nghiép hay qua su gidi thiéu cua cac cbng nhan vién trong
Uu diém:

- Nhan vién thdy Cong ty luon ludn tao cho ho co hoi thing tién do d6 gan
b6 véi Cong ty hon, lam vi¢e tich cuc va c6 trach nhi¢m hon.

- Cong ty da danh gia dugc kha nang cua ho qua qué trinh lam viéc vi vay
két qua kha chinh xéc.

- Ho la nguoi da quen thude véi moi truong lam vige, chinh sach va co cau
ctia Cong ty do d6 tiét kiém thoi gian dé hoa nhap véi moi trudng lam viéc méi.

- Ngoai ra tuyén dung tir ngudn ndy gitp tiét kiém thoi gian va chi phi phuc

vu cho cong tac tuyén dung.
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Nhueoe diém:

- Gay ra hién tuong lam viéc dap khuon, may moc theo cach lam viéc cua
cap trén trude day, khong tao dugce bau khong khi thi dua méi trong doanh nghiép.

- Céac nhan vién Gng cir vao mot vi tri ndo d6 con trong nhung khong duoc
tuyén chon sé& c6 tam 1y khong phuc lanh dao, bat hop tac véi lanh dao mdi, chia
bé phai, mat doan két kho lam viée. Tiém 4n nhiéu hiém khich, tiéu cuc gilra cac
nhan vién.

- B0 qua co hoi tuyén dung cac nhan vién cé ning liuc bén ngoai do ngudn tuyén
bi han ché vé mit sb luong nén kho tuyén ngudi co yéu cau tuong xtng voi cong viéc.

- Néu chi tuyén dung ndi b sé& kho cai t6 duoc cach 1am viée cua nhén vién.

e Ngudn tuyén dung bén ngoai doanh nghiép:

Cach thtrc tuyén dung tir bén ngoai bao gé)m: thong bdo qua tivi, bao, dai,
dan thong bao trude cong Cong ty, thong qua cac trung tm cung tng lao dong. ..
Uu diém:

- Tén dung dugc ngudn chit xam bén ngoai doanh nghiép.

- Ngudn tuyén dung duoc dap tmg voi sd luong rat 16n do d6 co thé lua
chon dugc ngudi c6 nang luc dé thuc hién cong viéc mot cach tdt nhat.

- Qua trinh tuyén dung dién ra khach quan.

- C6 thé cap nhat duoc nguén nhan lyc mé&i va cai td dugce cach lam viéc
cuia nhan vién trong Cong ty.

Nhueoe diém:

- M4t nhiéu thoi gian va chi phi, c6 thé khong tuyén duoc tmg vién dap ung
duogc yéu cau va tinh chét ciia cong viéc.

- Nhan vién méi mat nhiéu thoi gian dé hoa nhap véi moi truong 1am
viéc moi.

- Nhén vién chua duoc thir thach vé 10ng trung thanh va nang luc lam viéc.

- Ty 1€ bé viéc cao.
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1.2.7.5. Phan cong lao dong
* Khai niém (Quan tri nguon nhan lyc - Tran Kim Dung):

Phan co6ng lao dong la qua trinh tach riéng cac loai lao dong khac nhau
theo mot tiéu thirc nhat dinh va theo mot diéu kién san xuit xac dinh khéac nhau

Thuc chét ctia phan cong lao dong d6 1a bé tri, sap xép nhan vién, nhom nhan
vién khac nhau vao qua trinh hoat dong san xuét kinh doanh cua doanh nghiép theo
nang lyc, trinh d§ chuyén moén, suc khoé, s¢ thich cua nguoi lao dong dé tao duoc
hi¢u qua cao trong cong viéc dem lai loi ich t6i uu cho ban than doanh nghiép.

* Muc tiéu cua phan cong lao dong:

- Phan cong lao dong dam bao du sb lugng lao dong, chét luong lao dong,
dung nguoi, dang viée dap timg duoc yéu cau, tinh chat ciia cong viéc.

- Phan cong lao dong dam bdo cho cong viéc duoc hoan thanh theo ding
thoi han dugc giao, tao dugce su mém déo, tinh linh hoat trong st dung lao dong.
* Nguyén tac phéan céng lao dong:

- Khi thyc hién phan cong lao dong phai can clr vao s& truong, nang luc,
trinh d§ va nguyén vong cua ngudoi lao dong.

- Pam bao cung cip day du cac diéu kién lao dong cho ngudi lao dong.

- Phai x4c dinh rd quyén han va trach nhiém ctia ngudi lao dong.

* Cdc hinh thirc phdn cong lao dong:

- Phén cong lao dong theo cong nghé.

- Phan cong lao dong theo chirc nang.

- Phan cong lao dong theo murc d§ phtrc tap ctia cong viéce.
1.2.7.6. Danh gia nang lwc thuc hién cong viéc ciia nhdn vién
* Muc dich danh gia:

Danh gia nang lyc thyc hién cong vi¢c cua nhan vién c6 tdc dong 1€n ca to
chirc 1an cic ca nhan. Cac thong tin thu dugc sau khi danh gia s& giup doanh
nghiép kiém tra lai chat lugng cua cac hoat dong quan tri nguén luc khac nhu

tuyén chon, dao tao, tra cong, dinh hudéng va huong dan cong viéc... Panh gia
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nang luc thuc hién cong viéc cia nhan vién st dung trong nhiéu muc dich khac
nhau nhu:
- Giup cho cac nhan vién biét mac d6 hoan thanh cong viéc cuia ho so vdi
tiéu chudn dit ra va so v&i cac nhan vién khac.
- Gitp nhan vién diéu chinh, stra chira cac sai 1dm trong qua trinh 1am viéc.
- Kich thich, d6ng vién nhan vién thong qua nhimg diéu khoan vé danh gia,
ghi nhan va ho trg.
- Cung cép cac thong tin 1am co s& cho cac van dé vé dao tao, tra luong,
khen thudng, thuyén chuyén nhan vién. ..
- Phaén tich sy hiéu biét vé Cong ty thong qua cac cudc ndi chuyén vé cac co
héi va hoach dinh nghé nghiép.
- Tang cudng cai thién mbi quan hé gitra cap trén va cap dudi.
* Noi dung, trinh tu thuc hién:
Buéc 1: Xac dinh yéu cau co ban can danh gia
Budc dau tién trong qua trinh danh gia, cac nha lanh dao can xac dinh nhirng
linh vuc, k¥ nang, két qua nao can danh gia va nhitng yéu to nay lién hé véi viéc
thuc hién cadc muc ti€u ctia doanh nghiép nhu thé nao.
Budc 2: Lya chon phuong phap danh gia thich hop
Doanh nghiép c6 thé lua chon cac phuong phap danh gia dé dua ra phuong
phap danh gia phi hop véi cac bd phan, véi cac dbi twong nhan vién khac nhau.
Buwéc 3: Huan luyén cac nha lanh dao va nhitng nguoi 1am cong tac danh gia
vé k¥ nang danh gia thyc hién cong viéc ctia nhan vién
Str dung cac phuong phap danh gid khong thich hgp hodc xac dinh cac
nguyén tic, cic tiéu chuan va diém danh gia khong chinh xac s& din dén tinh
trang khong cong bang, lang phi hodc lam cho cic quyét dinh tra lwong, khen
thuong. Do d6, cac nha lanh dao va nhitng ngudi lam cong tac danh gia vé ky
nang danh gia thyc hién cong viéc cuia nhan vién can duoc huan luyén chuyén sau

vé k¥ nang nay.
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Budc 4: Thao luan véi nhan vién vé ndi dung, pham vi danh gia

Thong thudng, nha quan trj phai théng bao cho nhan vién biét ngay khi nhan
vién nhan cong viéc vé cac tiéu chuén, pham vi s€ danh gid. Tuy nhién, trude khi
thuc hién danh gia, nha quan tri van can thong bao lai cho nhan vién vé noi dung,
pham vi danh gid, chi 1o linh vuc can danh gia, chu ky thuc hién danh gia va tam
quan trong cua két qua danh gia d6i voi ca doanh nghiép 1an nhan vién.

Budc 5: Thuc hién danh gia theo tiéu chuan mau trong thuc hi¢n cong vi¢ce

Thuc hién so sanh, phan tich két qua thuc té thuc hién cong vi¢c cua nhan
vién véi tiéu chuan mau. Tuy nhién, khi thuc hién danh gia thi cac nha lanh dao
can thyuc hién cong viéc nay mot cach khach quan nhat.

Buéc 6: Thao luan v6i nhan vién vé két qua danh gia

Nha lanh dao nén thao luan véi nhan vién vé két qua danh gia, tim hiéu
nhimg diéu nhét tri va nhitng diéu chua nhét tri trong cach danh gia, chi ra nhiing
diém tét cling nhu nhitng diém can khic phuc, sira chita trong viéc thyuc hién cong
viéc cua nhan vién.

Buéc 7: Xac dinh muc tiéu va két qua méi cho nhan vién

Piéu quan trong trong danh gia thuc hién cong viéc 1 can vach ra phuong
hudng, cach thire cai tién thuc hién cong vigc, dé ra cac chi tiéu méi cho nhan vién.

* Cdc phuwong phap danh gia:

Phuong phap so sanh cap.

Phuong phap luu gitr.

Phuong phap quan sat hanh vi.
Phuong phap bang diém.. .

1.2.7.7. Trd cong lao dong
* Tién lwong (Quan tri nguon nhan lec - Tran Kim Dung):

Tién luong 1a gia ca cua stc lao dong, duoc hinh thanh qua thoa thuan
giita nguoi st dung lao dong va ngudi lao dong phu hop véi quan hé cung cau

stzc lao dong trong nén kinh té thi truong. Tién lwong ciia ngudi lao dong do hai
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bén thoa thuan trong hop ddng lao dong va dugc tra theo ning suét lao dong,
chat lwong va hiéu qua cong viéc. Ngoai ra, nguoi lao dong con nhan duge cac
khoan phu cép, cic ché d6 dai ngd khac nhau tuy ting doanh nghiép va ting
cong viéc khac nhau nham khich 1é, dong vién tinh than nhan vién.

* Co cdu thu nhdp:

Thu nhap ctia ngudi lao dong tir viéc 1am bao gdm cac khoan nhu: tién
luong co ban, phu cip, tién thudng va cac loai phuc loi. Mdi yéu té ¢ cach tinh
riéng va c6 y nghia khac nhau d6i véi viéc kich thich dong vién nguoi lao dong
hang hai, tich cuc, sang tao trong cong viéc va trung thanh vdi doanh nghiép.

- Tién lwong co ban (Qudn tri nguén nhan liec - Tran Kim Dung):

Tién luong co ban 1a tién luong dugc xac dinh trén co sd tinh du cac nhu cau
co ban vé sinh hoc, xa hoi hoc, vé do phtrc tap va mtrc do ti€u hao lao dong trong
nhimg diéu kién lao dong trung binh ciia timg nganh nghé, cong viéc.

- Phu cdp lwong (Qudn tri nguén nhén lyc - Tran Kim Dung):

Phu cip luong 1a tién tra cong lao dong ngoai tién lwong co ban, nd bd
sung cho luong co ban, bu dip thém cho ngudi lao dong khi ho phai lam viéc
trong nhitng diéu kién khéng thuin loi ma chwa dugc tinh dén khi xac dinh
luong co ban.

Cac hinh thic phu cép lvong nhu: phu cép trach nhiém, phu cép doc hai,
phu cap khu vuc... Tién phu cép c6 ¥ nghia kich thich nguoi lao dong thue hién tot
cong viée trong nhimg diéu kién kho khan, phirc tap hon binh thuong.

- Tién thuong (Qudn tri nguén nhén lyc - Tran Kim Dung):

Tién thuéng 1a mot loai kich thich vat chit c6 tac dung tich cuc ddi voi
ngudi lao dong phan dau thyc hién cong viée tot hon. Trong thuc té, doanh nghiép ap
dung mot s6 hinh thirc thudng sau: thuéng nang sudt, tiét kiém; thudng sang kién;
thudng theo két qua hoat dong san xuit kinh doanh chung ctia doanh nghiép.. .

- Phuc loi:

Phic loi thé hién sy quan tdm ctia doanh nghiép dén doi séng ctia ngudi lao
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dong, co tac dung kich thich nhan vién trung thanh, gin b6 véi doanh nghiép. Du &
bat ky cuwong vi nao di 13 nhan vién ctia doanh nghiép thi déu duoc huong cac
khoan phuc lgi. Phtc loi cia doanh nghiép gém: bao hiém y té, bao hiém xa hoi,
huu tri, nghi 18, tro cép cho nhan vién ¢6 hoan canh dic bi¢t kho khan, qua tang
ctua doanh nghiép cho nhan vién vao cac dip dac biét...

* Muc tiéu ciia hé thong tién lrong:

- Thu huat nhan vién.

- Duy tri nhiing nhan vién gioi.

- Kich thich, dong vién nhan vién.

- Pap tng cac yéu cau cta luat phép.

* Cdc hinh thire tién lwong (Quan tri nguoén nhan lwc - Tran Kim Dung):

e Hinh thirc tra lwong thoi gian:

Tién luong thoi gian tra cho nhéan vién thudng dugc tinh trén co so s6 luong
thoi gian lam viéc va don gia tién lwong trong mot don vi thoi gian (don vi tinh
thoi gian: gio, ngdy, tuan, thang hoic nam).

Tién luong thot gian dugc st dung rong rai ddi voi mot sb loai cong viée
ctia lao dong khong 1anh nghé hodc nhitng cong viéc kho tién hanh dinh muc chinh
xé4c do tinh chat cua cong viéc.

Cong thuec tinh:

Ltgz Ttt *L

Trong do:
- Ltg : luong tinh theo thoi gian.
- Ty : s6 ngay, gio cong thuce té ma nguoi lao dong da thuc hién.
- L : muc luong ngay (gi0)
Luong ngay = luong thang/22
Luong gio = luong gio/8
e Hinh thirc trd lwong theo sin phim:
Véi hinh thire tra luong nay thi nhan vién duoc tra luong can cir vao két qua

cong viéc ma ho dat duoc.
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Cong thtrc tinh:

Trong do:
- Lsp: lwong duogc tra theo san pham.
- Ng: s6 san pham hoan thanh dam bao chit luong.
- Dy: don gié tién lwong san pham.
1.2.7.8. Pao tao va phdt trién nguén nhén lyc
* Khai niém:

Pao tao 1a mot quy trinh ¢ hé thong nham nudi dudng viée tich luy cac ki
nang, nhitng quy tac, khai niém hay thai do dan t&i su twong xtng hon giira nhiing
dic diém cua cong nhan vién va nhiing yéu cau cua cong viéc (Qudn tri nguon
nhan lyc - Tran Kim Dung ).

Phat trién 14 qua trinh lau dai nhim nang cao ning luc va dong co cla cong
nhan vién dé bién ho thanh thanh vién tuong lai quy bau cta t chirc d6. Phat trién
bao gom khong chi c6 dao tao ma co ca su nghiép va cac kinh nghiém khac nita.

* Muc dich:

- Truc tiép giup nhan vién thuc hién cong viéc tot hon, dic biét khi nhan
vién thuc hién cong viéc khong dap tng duoc cac tiéu chuin cong viéc dé ra hoic
khi nhan vién tiép nhan cong viéc méi.

- Khi cong nghé thay d6i giup nhan vién cap nhat duoc cac k¥ niang, kién
thirc mai.

- Pé tranh tinh trang quan 1y 15i thoi thi cac nha quan tri can ap dung céc
phuong phap quan 1y cho phu hop véi su thay ddi caa méi truong kinh doanh,
nhing thay d6i vé quy trinh cong nghé, k¥ thuat.

- Giai quyét cac van dé t6 chirc, gitip cac nha quan tri giai quyét cac van dé
vé mau thuin, xung dot xdy ra giita cic ca nhin va gitta cong doan véi nha quan
tri, dé ra cac chinh sach vé quan 1y ngudn nhén lyc ctia doanh nghiép c6 hiéu qua.

- Huéng dan cong viéc cho nhan vién méi nhanh chong thich ng véi moi

truong lam viéc.
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- Pao tao va phat trién giup cho nhan vién c6 duge k¥ ning can thiét cho cac co
hoi thang tién va thay thé cho cac can bd chuyén quan 1y, chuyén mon can thiét.

- Thoa man nhu ciu phat trién cho nhéan vién kich thich, ho thuc hién céng
viéc tot hon, dat dugce nhiéu thanh tich tot hon.
* Noi dung, trinh tu thuc hién:

Buéc 1: Xac dinh nhu cau ddo tao va phat trién

Nhu ciu dao tao thudng dit ra khi nhan vién khong c6 du cac ky niang can
thiét dé thuc hién cong viéc. Vi vay, khi xac dinh nhu cau dao tao va phat trién can
cdn cr vao cac yéu td co ban sau: chién luoc kinh doanh cta doanh nghiép, sy thay
doi vé cong nghé hién co, ké hoach nhan sy, trinh d6 nang lyc chuyén moén va
nguyén vong cua nguoi lao dong.

Buéc 2: Xay dung ké hoach dao tao va phat trién

Khi d3 xac dinh dugc nhu cau dao tao can thiét thi can phai xay dung ké
hoach ddo tao va phat trién mot cach chi tiét dé giup cho viéc dao tao va phat trién
c6 hiéu qua tot nhat. Nhimg noi dung can thiét khi tién hanh xay dung ké hoach dao
tao va phat trién bao gém: cac ké hoach chi tiét, muc tiéu, co s& vat chit va tinh chét
cong viée, ngan quy phuc vu cho qué trinh do tao va phat trién.

Buoc 3: Trién khai thuc hién ddo tao va phat trién

Sau khi di xdy dung ban ké hoach chi tiét thi tién hanh trién khai cong tac
dao tao va phat trién theo ding nd1 dung, chuong trinh, tién d6 da dé ra. Qua trinh
nay thé hién rd vai trd cta to chiec, cép trén truc tiép thuc hién cong viéc huan
luyén, dao tao dé tao diéu kién tdt nhat cho muc tiéu da dé ra.

Budc 4: Danh gia két qua ddo tao va phat trién

Panh gia két qua 1a mot budce quan trong trong chuong trinh dao tao. Qua
day giup cho doanh nghiép thay rd nhing mit duoc va nhitng mat con han ché
trong qua trinh dao tao dé rat kinh nghiém.
* Mot s6 phwong phap ddo tao:

- Pao tao tai chd (hinh thirc dao tao gin lién véi cong viée).

- Pao tao tach roi cong viée (O thé duoc tién hanh tai céc trudong, trung tam

dao tao).
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1.3. MOT SO CHI TIEU PANH GIA HIEU QUA SU DUNG NGUON NHAN
LUC CUA DOANH NGHIEP
1.3.1. Khai niém hi€u qua sir dung lao dong

- Higu qua: 1a chi tiéu kinh té - x4 hoi téng hop dung dé lua chon trong cac
phuong 4n hodc cac quy dinh trong qua trinh hoat dong thuc tién ciia con ngudi
trong moi linh vyc. Chi tiéu hiéu qua l1a ty 1¢& gitta két qua dat duoc cia hoat dong
da dé ra dé so sanh véi chi phi da bo ra dé dat dugc két qua do.

- Hiéu qud siv dung nguon nhan lwe: hiéu qua san xuat kinh doanh noi
chung va hiéu qua quan tri nhan luc néi riéng 1a mot pham tri kinh té, gan lién véi
co ché thi truong, c6 quan hé véi tat ca cac yéu té trong qua trinh san xuét kinh
doanh nhu lao dong, von, may moéc thiét bi,...doanh nghiép chi ¢ thé dat duoc
hiéu qua cao khi viéc sir dung va quan ly cac yéu t6 co ban cua qua trinh kinh
doanh cd hiéu qua cao khi dé cap dén hiéu qua quan tri nhan lyc.

Hiéu qua quan tri nhan luc I1a co s& dé danh gié viéc thuc hién muc tiéu kinh
té cua doanh nghiép. Pugc xac dinh bang cdng thirc:

H=K/L

K: Két qua dau ra, duoc do bang cac chi tiéu: gia tri tong san luong, tong
doanh thu, tong loi nhuan. ..

L: Ngudn lyc dau vao, cé thé 1a: tong sé lao dong, chi phi tién luong, lao
dong tryc tiép. ..

banh gid dugc hi€u qua st dung lao dong gilip cho doanh nghiép dua ra
phuong phép st dung lao dong cho hop 1y nhat va mang lai hiéu qua cao nhat cho
doanh nghiép.

1.3.2. Mt s6 chi tiéu danh gia hiéu qua sir dung ngudn nhén lue
1.3.2.1. Higu sudt sir dung lao dpng:

. A Téng doanh thu
Hiéu suat sir dung lao dong = Tong so lao dong binh quan

Y nghia: Chi tiéu nay cho nha quan tri biét mdi lao dong tao ra dugc bao

nhiéu déng doanh thu, trong thuc té san xuét va kinh doanh thi chi tiéu nay cang
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cao cang tét, no cho thay doanh nghiép sir dung va quan ly ngudn nhan luc hiéu
qua hay khong.
1.3.2.2. Hiéu qud sw dung lao dong

Téng lo1 nhuan

Hiéu qua str dung lao dong = - -
Tong s6 lao dong binh quan

Y nghia: Chi tiéu ndy cho biét mot lao dong co thé tao ra dugce bao nhiéu
ddng loi nhuan cho doanh nghiép trong mot thoi ky nghién ciru nhat dinh (nam,
quy, thang...)
1.3.2.3. Niing sudt lao dpng binh quén:

Gia tri tong san luong

Nang suét lao dong binh quan = —
Tong s6 lao dong binh quan

Y nghia: Chi tiéu ndy cho nha quan tri biét mot lao dong 1am ra duoc bao
nhiéu san pham trong mot thoi ky nhat dinh
1.3.2.4. Mvrc dam nhiém lao dong:

Téng s6 lao dong binh quan
Doanh thu thuan

Murc dam nhi€ém lao dong =

Y nghia: Chi tiéu ndy cho nha quan trj biét 1 dong doanh thu can bao nhiéu
lao dong.
1.3.3. Vai tro cua viéc nang cao hiéu qua sir dung lao dong

Mot doanh nghiép mudn ton tai va phat trién khong nhing phai str dung t6t
cac yéu td dau vao nhu von, cong nghé... ma con phai st dung tot ngudn nhan luc
hién c6 bdi yéu té con ngudi 1a ngudn luc vo cing quy gia, nd quyét dinh thanh
cong hay thit bai cia mdi doanh nghiép. Viéc ning cao hiéu qua st dung ngudn
nhan luc ¢6 vai tro chu yéu sau:

- Doanh nghiép c6 thé xay dung ké hoach st dung ngudn nhén luc & hién

tai cling nhu tuong lai.
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- Gitip doanh nghiép dinh murc lai lao dong trong mdi bd phan, mdi don vi
tir 46 giam nhiing hao phi khong can thiét nham giam gi4 thanh san pham s& nang
cao nang luc canh tranh cho doanh nghiép.

- Tao cho ngudi lao dong c6 viéc lam, thu nhap 6n dinh va co hoi thang tién
nhiéu hon khi doanh nghiép chu ¥ nang cao hiéu qua sir dung nhan luc.

- Tao diéu kién xdy dung t6t hon mdi quan hé giita nhitng ngudi lam viée
trong doanh nghiép, tao duoc bau khong khi thoai mai d6 ciing 14 yéu té co ban dé

nang cao hi¢u qua st dung nguoén nhan lyec.

1.4. Y NGHIA CUA VIEC NANG CAO HIEU QUA SU DUNG NGUON
NHAN LUC TRONG DOANH NGHIEP

Déi voi nén kinh té qudc dan: Hiéu qua st dung lao dong ctia doanh nghiép
phai dat trong mdi quan hé mat thiét chung véi hiéu qua san xuét kinh doanh cua
toan bo nén kinh té, gop phan phan anh duoc trinh do san xuat va muc do hoan
thién cia quan hé san xuét trong co ché thi truong. Trinh do phét trién cta luc
lugng san xuat cang cao thi quan hé san xuat cang hoan thién. Str dung lao dong c6
hiéu qua gop phan 1am cho xa hoi b6t di nhitng té nan xa hoi, giam ganh ning that
nghiép cho nén kinh té.

Pbi v6i ban than doanh nghiép: Nang cao hiéu qua str dung ngudn nhan luc
la co s dé tai san xuit m& rong, cai thién doi séng cua can by, cong nhan vién.
Hiéu qua lao dong 1a cin clr chinh x4c va quan trong dé doanh nghiép danh gia lai
cong tac st dung lao dong cho ban than to chirc minh. Tir 46, doanh nghiép s& rut
ra dugc cach sir dung lao dong mot cach hop 1y, giam nhimng hao phi khong can
thiét nham dem lai hiéu qué cao cho doanh nghiép.

Pbi voi ban than ngudi lao dong: Hiéu qua lao dong 1a nhan td chinh thic
day tinh than nguoi lao dong phat huy t6i da moi kha ning cua minh. Nang cao
hiéu qua str dung lao dong dong nghia véi viéc nang cao doi sdng cta chinh ban

than nguoi lao dong.
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1.5. MOT SO BIEN PHAP NANG CAO HIEU QUA SU DUNG NGUON
NHAN LUC

Nang cao chit lwong tuyén chon lao dong.

Tich cuc phat dong cac phong trao thi dua, sang tao, cai tién k¥ thuit trong
lao dong.

D61 méi cong tac hoach dinh ngudn nhan luc cho phu hop véi su phat trién
ctia nén kinh té.

Nang cao trinh d6 vin hoa, tay nghé dong thoi thudng xuyén gii cong nhan
di hoc tap tiép thu cong nghé phat trién moi, nang cao trinh d6 chuyén mén cho
nhitng can bo chuyén trach, tan dung tdi da thoi gian lao dong.

Cai thién diéu kién lam viéc cho ngudi lao dong: mdi trudng lam viée, xay
dung ché d6 luong, thudng, phic loi... dé dong vién, khuyén khich tinh than ngudi
lao dong.

Danh gia tinh hinh thuc hién cong viéc cua lao dong mot cach khach quan
nham khen thuong, dong vién tinh thin ngudi lao dong mot cach kip thoi dé ho
cong hién hét minh cho doanh nghiép.

Do hiéu qua st dung lao dong ctia doanh nghiép chiu tic dong cua nhiéu yéu
t6 nén mudn nang cao hiéu qua st dung ngudn nhan luc thi phai xem xét, giai
quyét trén nhiéu linh vuc khac nhau nhu: chién luoc kinh doanh cta doanh nghiép,
nhu ciu nhan luc & hién tai va du doan trong tuong lai (ca vé mat s luong va mat

chét luong), nang cao hiéu qua sir dung von, chi phi tai chinh... mét cach hop 1y.
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PHAN II:
THU'C TRANG CONG TAC SU DUNG NGUON NHAN LUC TAI
CONG TY TNHH HOANG NAM - HA LONG

2.1. KHAI QUAT VE CONG TY TNHH HOANG NAM - HA LONG
2.1.1. Giéi thiéu vé qua trinh hinh thanh va phat trién Cong ty

Cong ty TNHH Hoang Nam - Ha Long la mét doanh nghiép vira va nho
hoat dong trén linh vuc san xuat va kinh doanh dich vu Khai thac bdc xtic vén tai
than, dat da va san 14p mit bang. Cong ty duoc thanh lap ngay 25/09/2003 theo
gidy chung nhan kinh doanh sb 2202000494 ciia Phong Pang ky kinh doanh thudc
S Ké hoach va Pau tu Tinh Quang Ninh.

Tén DN viét bang tiéng Viét: Cong ty TNHH Hoang Nam — Ha Long.

Tén DN viét bang tiéng nudc ngoai: HOANG NAM - HA LONG
COMPANY LIMITED

Tén DN viét tat: HOANG NAM - HA LONG CO,LTD

Try s& chinh: T6 28 - khu 3 - phuong Ha Tu - Thanh phd Ha Long- Tinh
Quang Ninh

Dién thoai: 033.3830055 Fax: 033.3830055

M 56 thué: 5700466885

Cong ty TNHH Hoang Nam-Ha Long dugc thanh 1ap nam 2003, 1a mot
doanh nghiép hoat dong dudi hinh thirc cong ty TNHH, truc thudc su quan 1y cia
S Ké hoach va Pau tu Tinh Quang Ninh.

Cong ty 1a mdt phap nhan, hach toan kinh té doc 1ap, dugc mé tai khoan tai
ngan hang va c6 con diu riéng. Cong ty c6 quyén tu cha vé tai chinh, tw chiu trach
nhiém trude phap luat vé két qua kinh doanh va cam két ctia minh vé&i nguoi lao
dong, v6i cac khach hang bang toan bo sé von va tai san thudc s hitu cta cong ty.

Céc thanh vién sang 1ap cong ty:

1, Giam d6c cong ty: Tran Xuan Nam

2, Pho Giam ddc cong ty: Luong Thi Dién
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Voén diéu 1¢ ban dau: 8.500.000.000 VND

Trai qua hon 3 nim hoat dong, nim 2006 cong ty da tién hanh két nap thém
3 thanh vién gop vén méi, ting von diéu 1é cua cong ty 1én 10.600.000.000 VND.
Cong ty d3 mo rong quy mé va nganh nghé kinh doanh Dich vu du lich, vui choi
gidi tri, kinh doanh nha hang, nha nghi.

Sau 1 nam hoat dong, nam 2007 Cong ty tach bd phan kinh doanh dich vu
du lich, vui choi giai tri, nha hang, nha nghi thanh Cong ty TNHH Hoang Nam -
Ha Long I, 12 mét cong ty mdi hoan toan doc 1ap.

Du6i su chi dao diing dén ciia ban lanh dao cong ty, va sy gan bé nhiét tinh
ciia doi ngil nhan vién, cong nhan lanh nghé, 1am viéc vé6i tinh than trach nhiém
cao, Cong ty sau hon bay nim hoat dong, da tim duoc chd dimg cho minh trén thi
truong tinh. Su ra doi, ton tai va phat trién cta cong ty d3 gop phan giai quyét viéc
lam va nang cao doi sdng cho ngudi lao dong
2.1.2. Chirc ning, nhiém vu ( nganh nghé, linh vuc kinh doanh) ciia Cong ty
TNHH Hoang Nam - Ha Long
2.1.2.1. Chirc ning, nganh nghé linh viee kinh doanh ciia Cong ty

o Chirc nang cua Cong ty

Cong ty TNHH Hoang Nam-Ha Long hoat déng v6i muc tiéu dau tu huy
dong vén nhan rdi vao kinh doanh dé tao loi nhuan hop phap cho cac thanh vién
g6p von, nang cao hiéu qua hoat dong, t6i da hoa cac khoan loi nhuan hop 1y cho
cong ty, giai quyét viéc 1am cho nguoi lao dong, tao thu nhap chinh dang nang cao
doi séng cho ngudi lao dong va dong gop mdt phan cho Ngan sach Nha nude.

o Nganh nghé, linh vuc kinh doanh ciia Céng ty

- Trang tri ndi that

- Kinh doanh vat li¢u xay dung

- Séan xuat, kinh doanh, ché bién, xuat nhap khau g, ché bién hang thu
cong my nghé tu than da

- Gia cong, lap dat nhom kinh ndi that
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- Xay dung cong nghiép, dan dung, giao thong, thuy loi, co s& ha ting,
duong giao thong
- Bdc xtc, van chuyén dét d4, san lép mat béng

Kinh doanh vat tu, thiét bi, phu tung 6t6, may cong trinh

Dich vu du lich, vui choi, giai tri

Kinh doanh nha hang, nha nghi
2.1.2.2. Nhiém vu ciia Cong ty

- Hoat dong san xuat kinh doanh theo dung nganh nghé da dang ky.

- Lap so ké toan, ghi chép so ké toan, hod don, chimg tir va lap BCTC trung
thuc, chinh x4c.

- Pang ky thué, ké khai thué, nop thué va thuc hién cac nghia vu tai chinh
khéc theo quy dinh cua phap luét.

- Bao dam chat lugng hang hoa theo tiéu chuan da dang ky.

- K& khai va dinh ky bdo céo chinh xéc, day du cac thong tin vé Cong ty va
tinh hinh tai chinh cuia Cong ty v6i1 co quan dang ky kinh doanh, khi phat hién cac
thong tin d ké khai hodc bao cao 1a khong chinh x4c, khong day du hodc gia mao
thi phai kip thot hi€u dinh lai cac thong tin d6 véi co quan dang ky kinh doanh.

- Uu tién sir dung lao dong trong nude, dam bao quyén va loi ich cua ngudi
lao dong theo quy dinh cta phép luat vé lao dong.

- Tuan thu quy dinh cua phap luat vé quéc phong, an ninh, trit ty an toan xa
hoi, bao v¢ tai nguyén, moi truong, bao vé di tich lich sir, van hod va danh lam
thang canh.

- Thuc hién cac nghia vu khac theo quy dinh phép luat.

2.1.3. Co céu td chirc Cong ty

T6 chtrc bd may quan 1y 1a mot van dé hét sttc quan trong trong qué trinh
hoat dong san xuat kinh doanh ctia doanh nghiép. Cong ty TNHH Hoang Nam - Ha
Long c6 doi ngii cdn bo nang dong, co trinh d§ chuyén mon, cd kinh nghiém lau

nam trong cong tac to chic san xuét kinh doanh phul hgp véi xu huéng phat trién
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ctiia nén kinh té thi truong. Bd6 may quan 1y chit ch&, co nhiéu kinh nghiém voi
trinh d6 chuyén mén cao tao diéu kién thuc day su phat trién ctia Cong ty.

Co cau to chirc ciia Cong ty TNHH Hoang Nam - Ha Long 14 co ciu truc
tuyén chirc nang, voi 4 phong ban hanh chinh va 3 t6 san xuit. Cong ty to chirc,
sap xép bd may quan 1y diéu hanh theo hudng don gian, niang dong, hiéu qua.

SO PO 2: CO CAU TO CHUC CONG TY

Ho6i Pong Thanh Vién

Ban Giam Doc

v v v v
Phong Phong Phong Phong
K§ To Ké Kinh
Thuat Churc Toan Doanh
v v
\ v

To6 T6
To Xay Giao
Van Lap, Théng
Tai Stra Co
Chira Gioi

e Hji dong thanh vién: bao gom tat ca cac thanh vién cia cong ty, 1a co
quan quyét dinh cao nhét ciia Cong ty. Hoi dong thanh vién hop it nhat mdi nam

mot lan.
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Hi dong thanh vién cé cdc quyén va nghia vu sau’

- Quyét dinh phuong hudng phat trién cong ty.

- Quyét dinh co ciu to chirc quan 1y ctia Cong ty.

- Quyét dinh ting hodc giam vén diéu 1¢, quyét dinh thoi diém va phuong
thire huy dong thém vén.

- Quyét dinh phuong thirc dau tu va dy an dau tu co gid tri 16n hon 30%
téng gia tri tai san duoc ghi trong s6 ké toan Cong ty.

- Thong qua hop dong vay, cho vay bén tai san c6 gia tri bang hodc 16n hon
30% gi4 tri tai san dugc ghi trong s6 ké toan ciia Cong ty.

- Bau mién nhiém, bai nhiém Chu tich hoi dong thanh vién, quyét dinh bd
nhiém, mién nhiém, cach chirc Giam doc, Pho Giam dbc, Ké toan truong.

- Phé chuan quyét dinh cua Giam ddc vé bd nhiém, mién nhiém, cach chuic
cac truong phong va cap tuong duong.

- Quyét dinh mc lwong, loi ich khac ddi voi Giam dbc, Pho giam dbc, Ké
toan truong.

- Thong qua bao cao tai chinh hang nam, phuong an stir dung va phan chia
loi nhuan hodc phuong an xir Iy 16 cua Cong ty.

Quyét dinh thanh 1ap chi nhanh, vin phong dai dién ctia Cong ty.

Stra d6i, bo sung diéu 18 Cong ty.

Quyét dinh t6 chtc lai Cong ty.

e Ban Giam doc Cong ty

La nhimg nguoi truc tiép diéu hanh hoat dong ctia Cong ty, chiu trach
nhiém vé moi hoat dong san xuét kinh doanh ctia Doanh nghiép.

- Pung dau Ban giam doc 1a Giam ddc ong Tran Xuan Nam kiém Chu tich
Hoi dong thanh vién 1 nguoi diéu hanh hoat dong kinh doanh hang ngay ciia Cong
ty, chiu trach nhi¢m trudc Hoi déng thanh vién vé& moi quyét dinh cta minh, la
ngudi dai dién theo phap luat ciia Cong ty. Tiép dén 1a Phé giam déc ba Luong Thi
Dién. Ban giam dbc da c6 trén 7 ndm kinh nghiém vé quan 1y, diéu hanh hoat dong

khai thac van chuyén dat da, san lap mit bang, xay dung co sé ha tang, giao thong.
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Gidm doc Cong ty c6 cdc quyén va nghia vu sau:

- Tb chirc thuc hién cac quyét dinh caa Hoi déng thanh vién.

- Ban hanh quy ché ndi bo Cong ty.

- T chirc thuc hién ké hoach kinh doanh va ké hoach dau tu cua Cong ty.

- Tuyén dung lao dong.

- Quyét dinh tat ca cac van dé lién quan dén hoat dong timg ngay ctia Cong ty.

- Thay mat Cong ty ky két cac hop ddng kinh doanh, hop dong nhéan déan.

- Kién nghi cac phuong an bé tri co cau Cong ty, phuong an st dung loi
nhuan hodic xir Iy cac khoan thua 16 trong kinh doanh.

- Trinh béo cdo quyét toan tai chinh hang nam 1én Hoi dong thanh vién.

e Phong To chirc

La phong tham muu gilp Giam ddc cong tac nhan su, cong tac quan 1y hanh
chinh, cong tac ddi ndi, ddi ngoai va bao vé an toan tai san Cong ty.

Phong t6 chirc cé nhiém vu:

- Phén cdng theo ddi cong tac bao vé an toan tai san cta cong ty.

- Giup giam ddc trong cong tac tiép nhan, bd tri nhan luc trong toan Cong
ty dam bao su can dbi va hop 1y.

- Lap ké hoach lao dong tién luong, theo doi cac ché do chinh sach cua Nha
nude ban hanh dé dam bao quyén loi cho can b cong nhan vién nhu tién luong,
tién thuong, bao hiém xi hoi, bao hiém y té ...

e Phong kinh doanh

- Thudng xuyén cép nhat thong tin phan hdi tir khach hang vé bd phéan san
xuat va quan 1y kinh doanh, giup cong ty xir Iy cac thic mac cua khach hang mot
cach t6t nhat, nham khéng ngimg nang cao chat luong phuc vu.

- Tham muu giup Giam dbc cong tic san xuat kinh doanh, cong tac ké
hoach, tong hop, cong tac xdy dung dinh hudng chién luoc vé san xuét va tim kiém

khach hang, hop dong san xuét ctia Cong ty.
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Nhiém vu cua phong Kinh doanh:

- C6 nhiém vu tiép can thi truong, diéu tra, tim hiéu cac nhu cau cta thi
truong,tim cach mé rong thi truong cho cong ty.

- C6 nhiém vy tham muu cho giam déc trong viéc xay dung cac dinh huéng
chién lugc vé san xuat va tiéu thu san pham.

- Lap ké hoach cung ing vat tu, ké hoach tiéu thy san phém, tinh toan hiéu
qua cac bién phap ap dung tién b khoa hoc k¥ thuat, dong thoi dé xuat nhimg van
dé chua hop 1y gy lang phi.

- Phdi hop voi cac phong ban c6 lién quan thyc hién cong tac hach toan
kinh doanh va phan tich hoat dong kinh té.

- Lap cac bao céo thuong xuyén dinh ky theo qui dinh cua Nha nudc va
Cong ty.

- C6 trach nhiém lam hop dong kinh té v6i khach hang.

- Khi c6 HPKT, phai trién khai viét 1énh san xuat sang Phong K§ Thuat dé
dam bao tién do voi khach.

- Chiu trach nhiém vé thu mua, cung ung hang hod, vat tu, nhién li¢u cho
san xuat

- Thuc hién nghiém chinh ché d6 béo céo thdng ké, bao cao xuét nhip hang
hoa va luan chuyén chtng tir theo quy dinh ctia Cong ty.

e Phong K¢é Toan:

V&1 doi ngli nhan vién nhiét tinh, thanh thao nghi€p vy, tham muu giup
Giam déc trong cong tac quan 1y tai chinh ctia Cong ty thuc hién dang theo ché do
chinh sach cuia phap 1énh ké toan thong ke.

Nhiém vu ciia phong ké todn:

- M& hé théng theo do1 moi hoat dong san xuét kinh doanh cua Cong ty theo
chuyén nganh ké toan.

- Phan anh, ghi chép cac nghiép vu kinh té phat sinh trong qua trinh hoat dong
san xuat kinh doanh ctia doanh nghiép mot cach day du, kip thoi va chinh xéc.
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- Lap bao c4o tai chinh, xu 1y cac sb liéu vé thu chi ciia doanh nghiép.

- Thu thap, phan loai, xtr 1y, tong hop, phan tich sb liéu, thong tin hoat dong
san xuat kinh doanh, tinh hinh thuc hién ké hoach tir d6 cung cép thong tin vé hoat
dong san xut kinh doanh ctia Cong ty cho giam ddc va cac co quan quan 1y cép
trén, cac ban nganh cé lién quan.

- Pinh ky bao céo chi tiét vé thu, chi, ton quy trude Cong ty.

- Xay dung ké hoach tai chinh ndm, quy, thang trinh cac co quan lién quan.

- Chiu trach nhiém trudc Giam déc Cong ty vé moi hoat dong co lién quan
dén quan 1y tai chinh trong Cong ty.

- Két hop véi cac bd phan khac trong Cong ty, dé xuét, xay dung cac bién
phap, cac dinh mirc trong san xuat kinh doanh, cac chi phi khac nham tiét kiém va
gitip lanh dao cong ty co duong 16i phét trién dung dan, mang lai hiéu qua cao nhat.

e Phong Ky Thuat:

La phong tham muu gitp Giam ddc cong tic san xuat, cong tac nghién ciu,
dau tu, doi méi cong nghé.....

Véi cac ki su ¢o trinh d6 chuyén mén cao, tim huyét véi cong viée truc tiép
1én ké hoach k¥ thuat va chi huy san xuat tai cong truong.

Kiém tra chat luong cong trinh.

Phong ki thudt co nhiém vu:

- Chiju trach nhiém truéc giam dbc cong ty vé cong tac k¥ thuat, chat lugng
cong trinh, diéu hanh va chi huy san xuat dé hoan thanh muc tiéu, ké hoach dé ra,
xay dung cac dinh mirc kinh té k¥ thuat pht hop véi nang luc san xuat ctia cong ty.

- Theo ddi, kiém tra chat luong & cac khau san xuét, dé xuat cac bién phap
quan 1y chat lugng

- Quan ly, bao dudng may mobe thiét bi, dinh ky lap ké hoach sira chira may
moc thiét bi nham phuc vu qua trinh san xuat luu thong khong bi gian doan.

- Xay dung ké hoach khoa hoc k¥ thuat, luan chimg kinh té dé timg budc

hién dai hoé cong ty, nghién ctru cai tién cong nghé.
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- Thudng xuyén to chic dao tao, bdi dudng nang cao tay nghé cho cong
nhan, thg may.

e B{ phan lao ddng san xuit true tiép:

- Tat ca cac cong nhan tham gia tryc tiép san xuét, thg van hanh may mac,
thiét bi déu c6 tay nghé tir bac 3/7 dén 6/7 d6i voi tho van hanh méy, va 2/3 dbi véi
cong nhan van tai. Mdi to déu dugc giam sat bai cac to truong.

- T6 chuc chi dao, thuc hién cac khau san xuét hoan thanh ké hoach cua
cong ty. Quan 1y, thuc hién nghiém ngit qué trinh san xuat, ddm bao chat luong thi
cong , cai tién, hop 1y hod qui trinh lao dong dé nang cao ning suét lao dong, quan
1y vat tu, nhién li¢u str dung ding muc dich, tiét kiém, hiéu qua. Bam bao an toan
lao dong, san xuat, thuc hién ding cic ndi quy an toan lao dong. Trong do:

& T6 vdn tdi: Chiu trach nhiém van chuyén dat da, than, hang hoa dén cac
kho, bai quy dinh.

& T6 giao théng co gidi: bao gdm cic to6 may khoan, may xuc, may
gat....Chiu trach nhiém béc xtic dat da, san 1ap mat bang, 1am duong cho xe chay,
khoan tham do dia chit.....

& T6 xdy ldp: bao gdm cac cong nhan xdy dung, tho sira chita vain hanh may
moc thiét bi phuc vu qué trinh xay dung, phdi hop cing cac to khac xay dung cac
cong trinh, co sé ha ting, lap rap may moc thiét bi, stra chita khi cac to mdy khac

c6 hong hoc nho.
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2.1.4. Hoat dong san xuit kinh doanh ciia CT TNHH Hoang Nam - Ha Long

Bing 1: Mt s6 hoat chi tiéu hoat dpng sin xudt kinh doanh ciia Cong ty TNHH
Hoang Nam-Hga Long qua 3 nam 2007-2009

STT Chi tiéu PVT Nim 2007 | Nam 2008 Nim 2009
01 |Doanh thu thuan dong  [8.802.026.138(4.069.169.194 | 18.941.281.453
02 |Chi phi HDSXKD dong  |7.900.938.555 |3.323.197.046 | 18.788.743.410
03 |Loi nhuén trudc thué dong 42.105.548 | 80.299.892 | 114.108.038
04 |Sb lao dong binh quan ngudi 61 61 66
05 |Thunhipbinhquan LD  [(dong/thang)| 3.000.000 3.200.000 3.800.000

Tong thué nop NSNN dong 618.204.170 | 951.659.712 | 1.309.437.779
-Thué GTGT dong 603.414.617 | 927.175.742 | 1.275.487.528
00 Trcfr_]g -Thué TNDN dong 11.789.553 | 22.483.970 | 31.950.251
a -Thué khac(mén bai)|  dong 3000.000 2000.000 2.000.000

( Nguon: Phong ké toan Cong ty TNHH Hoang Nam - Ha Long )

Biéu dé 1: Biéu do phdn dnh doanh thu, chi phi, lgi nhudn cia Cong ty TNHH
Hoang Nam-Hga Long qua 3 nam 2007-2009
DVT: 1000.000 dong

20000 ~

18000 -

16000 A

14000 A

12000 A

10000 A

8000 -

6000 A

4000 A
2000 ~

H Doanh thu
m Chi phi

Lginhuan

Nam 2007

Nam 2008

Nam 2009

Sinh vién: Tran Thi Phuong — Lop QT1002N

44




Mot s6 bién phap nang cao hiéu qua st dung ngudn nhan luc tai Cong ty TNHH
Hoang Nam-Ha Long

Bing 2: Bing so sanh sin lwong sin xudt ciia Cong ty TNHH Hodang Nam-
Ha Long qua 3 nam 2007-2009

Chi tiéu PVT | Niam 2007 Nim 2008 Nim 2009
Khéi lwong bbe xic, san gat | m? >850.000 > 500.000 > 1.500.000
Khéi luong van chuyén Tan | >1.400.000 > 900.000 > 3.000.000

(Nguon: Phong Ké todn Céng ty TNHH Hoang Nam - Ha Long )

Biéu dé 2: Biéu do so sdnh san lwong sin xudt ciia Cong ty TNHH Hoang Nam-
Ha Long qua 3 nam 2007-2009
DVT: Pong
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Nhin vao bang bio céo trén ctiia Cong ty ta co thé thdy dugc su nd luc hét
minh va quan tdm dau tu, bao dudng cac may moc thiét bi hién dai, co cong suat
|6n cta Ban lanh dao cong ty nham dép tmg t6i da nhu cdu san xuat. Clng sy ¢6
gang ctia cong nhan vién toan Cong ty dé dat duoc két qua trén. Cong ty da 1am tot
cong tac quan 1y kinh doanh, md rong thi truong, pham vi san xuét giup ting doanh
thu tao thém cbng an viéc lam cho nhiéu lao dong, dong thoi ting thu nhap gop
phan 6n dinh, ning cao doi séng cho ho. Cu thé thu nhap binh quan ngudi lao dong
nam 2009 dat 3.800.000 déng/ngudi/thang, di ting 600.000 ddng so véi nam 2008
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va tang 800.000 ddng so v&i nam 2007. Cho thay tinh hinh san xuat kinh doanh
nam 2009 c6 budc phat trién rd rét hon 2 nam 2007 va 2008.

Nam 2008 ca doanh thu va chi phi déu giam gan mét nira so véi nam 2007
do nén kinh té nudc ta lam phét, 13i suat cho vay ngan hang ting cao, Cong ty thiéu
vbn dau tu cho san xuat kinh doanh déng thoi do tinh hinh kinh té nhiéu bién dong
Cong ty gap kho khan trong viéc ky két hop dong thu hit khach hang. Diéu nay
khién doanh thu cua Cong ty nam 2008 giam sut dang ké, tuy nhién do Cong ty
lam tét cong tac quan ly chi phi, cing voi sy nd luc cua ngudi lao dong nén loi
nhuan ciia Cong ty van dugc duy tri va ting hon so véi nam 2007 la 38.194.000
ddng. Day 1a su cd gang hét minh caa ban 1anh dao cling toan thé can bo cong nhan
vién trong Cong ty qua sudt nhitng nam qua.

Doanh thu:

Theo bang théng ké & trén doanh thu ndm 2008 chi c6 4.069.169.194 dong
giam so v&i nam 2007 1a 4.732.856.944 dong, nhung dén nam 2009 doanh thu da
tang 1én dang ké 1a 18.941.281.453. Pay 1a mot con sb kha 16n va dang mimg doi
v6i Cong ty. Doanh thu ndm 2009 da ting 14.872.112.259 dong so v4i nam 2008
tuong ung tang 365,49%. C6 dugc murc tang doanh thu nhu vay 1a do:

- San luong san xuét ting 1én tir cac hoat dong san xuit kinh doanh khai
thac, boc xuc, van tai, san lap mat bang do Cong ty ky két thém duoc nhiéu hop
ddng san xuit, tao duoc uy tin véi khach hang.

- COng ty dau tu thém mdy moc, thiét bi hién dai, d6i ngii cong nhan lanh
nghé, va ban lanh dao cong ty c6 kinh nghiém nang cao ning suat lao dong nén

cong viéc dugc thyc hién nhanh chong, hiéu qua gop phén lam doanh thu nam

2009 tang cao.
* Toc dé tang trucng ciia Cong ty
Nam 2008/2007
Doanh thu ky bao cao 2008 4.069.169.194
*100% = *100% = 46,23%
Doanh thu ky truoc 2007 8.802.026.138
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Nam 2009/2008
Doanh thu ky bdo cao 2009 18.941.281.453
*100% = *100% = 465,49%
Doanh thu ky truoc 2008 4.069.169.194

Qua tinh toan trén ta thy, toc do ting truéng nam 2008/2007 rat thap, doanh
thu nam 2008 giam hon mét nira so vai nam 2007, chi bang 46,23% doanh thu cia
nam 2007 khién toc do ting truong giam (100% - 46,23%) = 53,77%. Nhung dén
nam 2009, doanh thu da ting Ién rd rét, tbc d6 ting trudong 2009/2008 ting Ién
(465% - 100%) = 365% so v&i nam 2008.

San lugng:

Qua bang trén ta thay tong san luong bdc xtc ctia Cong ty nim 2008 1a hon
500.000 m® dat d4 va khdi luong van chuyén 1a hon 900.000 tin. Nhu vay khdi
lwong san xuat da giam 350.000 m® va hon 500.000 tin so v&i ndm 2007. Nhung
dén nim 2009 Céng ty TNHH Hoang Nam - Ha Long d4 thuc hién bdc xtc duoc
hon 1.500.000 m® dit da va van chuyén dwgc hon 3.000.000 tin. Ttc la ting
1.000.000 m® va 2.100.000 tan so v&i nam 2008.

Viéc khéi lugng san xuat tang 1én 1a mot diéu tich cuc va dang khich 1& doi
v6i Cong ty. Nguyén nhan c6 duoc khoi luong san luong ting cao nhu vay la nho
su ¢d ging hing say 1am viéc ciia ngudi cong nhan ciing nhu sy tich cuc cia bod
phan kinh doanh da ky két dugc nhiéu hop dong san xuat véi khach hang, danh
duoc su tin nhiém cta khach hang d6i voi Cong ty.

Chi phi hoat ddng sin xuat kinh doanh:

Chi phi san xuat kinh doanh nam 2008 14 3.323.197.046 dong thap hon nam
2007 14 (7.900.938.555 - 3.323.197.046) = 4.577.741.509 d6ng, nhung doanh thu
nam 2008 ciing giam di nhiéu so véi nam 2007 nén chi phi vi thé ciing giam. Tinh
hinh hoat dong san xuat kinh doanh ctia Cong ty ndm 2009 c6 xu hudng phat trién,
taing manh vé khdi lugng cong viée san xudt nén chi phi ciing ting cao hon nhiéu
nam 2008. Chi phi hoat dong san xuét kinh doanh nam 2009 ting 15.465.546.364

ddng so voi nam 2008, trong d6 bao gom:
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- Chi phi nhan cong truc tiép ting do tuyén thém mot s6 cong nhan mdi va
do Cong ty ap dung ting muac lwong téi thiéu theo quy dinh caa Nha nudc gop
phan tiang thu nhap cho ngudi lao dong gilp ning cao doi séng cho ho dé ho yén
tam 1am viéc, gin bo voi cong ty.

- Ngoai ra do nén kinh té lam phét ting cao day gia nguyén, nhién vat liéu
leo thang khién chi phi nguyén nhién vat liéu ting 1én.

- Pong thoi Cong ty dau tu stra chita, bao dudng, thay d6i may moc thiét bi
moi phuc vu san xuit nén chi phi dau tu vao TSCP ting thém.

- Tat ca nhitng yéu t6 d6 da lam chi phi san xuét kinh doanh nim 2009 ting
manh, cu thé 1a tang 365,38% so v&1 nam 2008.

Lo¢i nhuin

Loi nhuan caa Cong ty TNHH Hoang Nam dang timg budc tang dan trong 3
nam 2007, 2008 va 2009 . Nam 2008 lgi nhuan ting so vdi 2007 1a 38.194.000
dong, tuong mg voi muc ting tuong d6i 1a 90,7%. Nam 2009 loi nhuan & muc
114.108.038 dong, ting 72.002.490 ddng so v4i ham 2007, va ting 33.808.146 dong
tuong tmg tang 42% so voi nam 2008. Qua day, cho thdy Cong ty lam an c6 hiéu
qua, tao dugc uy tin véi khach hang cé thém nhiéu hop dong san xuat méi véi khéi
lwong 16n 1am ting doanh thu gop phan ting loi nhuan.

- Ti suat sinh loi

Nam 2007: Loi nhuan 42.105.548
= = 0,0048
Doanh thu 8.802.026.138
Nam 2008: Loi nhuan 80.299.892
= = 0,0197
Doanh thu 4.069.169.194
Nam 2009: Loi nhuan 114.108.038
= = 0,006
Doanh thu 18.941.281.453

Qua két qua trén ta thay ti suét sinh loi ndm 2008 cao nhét trong 3 nam trong

1 déng doanh thu ¢6 0,0197 déng loi nhuan, nam 2009 trong 1 déng doanh thu c6
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0,006 ddng lgi nhuan, trong khi d6 nam 2007 mdi 1 déng doanh thu thi chi c6
0,0048 dong loi nhuan, thap nhat trong 3 nam. Nhu vay hiéu qua san xuat kinh
doanh nam 2008 tbt nhit, tuy nam 2009 téc do ting trudong cua COng ty cao dat
muc doanh thu va san luong dang mimg nhung hiéu qua chua tét. Téc do ting loi
nhuan thip hon tbc do tang doanh thu, doanh nghiép can quan tim, lam tbt céng
tac quan 1y chi phi, str dung tiét kiém nguyén nhién vat liéu dé giam chi phi, ting
lgi nhuan, nang cao hi¢u qua kinh doanh.

Tuy nhién nam 2009 Cong ty da lam tét cong tac quan 1y kinh doanh, md
rong thi truong, tao thém nhiéu viéc 1am cho ngudi lao dong, s6 cong nhan ting 1én
so v6i nam 2008 va ting thu nhap cho nguoi lao dong gop phan 6n dinh, nang cao
doi séng cho ho. Pay 1a mot sy ¢6 gang nd luc khéng ngimg cua toan bd can bo
cong nhan vién toan cong ty. Cong ty can cb gang hon trong nhiing nam sau, phat
huy nhiing nd luc di dat duoc va cd ging khic phuc nhing thiéu sot dé Cong ty
ngay cang phat trién bén viing hon.

2.1.5. Nhirng thuan lgi va khé khin cia Cong ty
2.15.1. Thudn lgi

Sau hon 7 ndm hoat dong kinh doanh, Cong ty da tao duogc uy tin voi khach
hang va khang dinh minh trén thi truong. Cung véi viéc khong nglmg nghién ctru
nang cao chét lugng san xuat, phuc vy t6t yéu cau ciia khach hang, Cong ty da ki
két duoc nhiéu hop dong khai thac, xay dung, lién tuc md rong quy mo, pham vi
san Xuat.

Poi ngil 1anh dao c6 tham nién, quan 1y hon 7 ndm va am hiéu vé nganh
nghé kinh doanh nén tich luy duoc nhitng kinh nghiém quy bau trong nghé, dua ra
cac chién luoc phat trién phi hop véi tinh hinh méi, vdi xu thé thi truong.

Poi ngil cong nhan vién cé trinh do tay nghé cao, nhiét tinh, giau tam huyét
v6i Cong ty. Puoc dao tao co ban vé tay nghé thuc té ciing nhu quy trinh ki thuat,
an toan trong lao dong san xuat.

Thu hat duge do1 ngii lao dong tré co strc khoé, nang dong trong cong vigc.
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Doi sdng cua ngudi lao dong ludn duge cai thién, ning cao gitp ho yén tim cong
t4c va gan bo lau dai véi Cong ty, nang cao hiéu qua san xuat ciia Cong ty va tao
duoc niém tin v6i khach hang.

Hién nay nudc ta dd gia nhap WTO, nén kinh té ngay cang phat trién, tao
diéu kién thuén lgi va nhiéu co hdi cho cac doanh nghi¢p Vi¢t Nam hoi nhap, phat
trién, m& rong san xuat kinh doanh. Quang Ninh 13 mot tinh c¢6 nhiéu tiém ning
phat trién manh mé vé kinh té, dich vu du lich, va cong nghiép. Tinh Quang Ninh
nam trong tam giac trong diém phat trién kinh té phia Bac, véi cac khu cong
nghiép 16n nhu Cai Lan, Viét Hung, Bac Cira Luc..... Thu hut cac nha dau tu nudc
ngoai, toan tinh hién c¢6 hon 50 du an c6 von dau tu nude ngoai dang hoat dong véi
s6 von dang ky trén 357 triéu USD, von thuc hién trén 195 triéu USD. bay 1a mot
diéu kién thuan lgi cho Cong ty mé rdng thi truong, tim kiém cac doi tac moi gitp
Cong ty phat trién bén viing trong tuwong lai gbp phan vao cong cudc ddi méi dat
nudc va phat trién kinh té.
2.1.5.2. Kho khan

Tuy hoi nhap kinh té, khu vuc ho4, toan cau hoa mang lai nhiéu thuan loi
cho céc doanh nghiép nhung ciing c6 khong it kho khin thir thach. Nén kinh té thi
truong tao nén stc ép canh tranh 16n va ngay cang gay git, Cong ty phai cd ging
nd luc hét minh dé tao duoc uy tin, thu hit khach hang.

Dé canh tranh voi cac cong ty khac va ky két duoc hop dong vai khach hang
Cong ty phai khong ngimg nang cao chat luong phuc vu lam hai 1ong khach hang,
ci tién cong nghé, may moc thiét bi, cling nhu nang cao trinh do tay nghé, ki thuat
khai thac, san xuit. Viéc nay doi héi mdt lugng von dau tu 1én trong khi kha nang
tai chinh ctia Cong ty con han hep.

Cubi nam 2008, dau nam 2009, nén kinh té thé giGi roi vao tinh trang suy
thodi, nén kinh té nudc ta 1a mot thanh phan cua nén kinh té thé gii nén ciing
khoéng nam ngoai khé khian chung nay, nam 2008 tinh hinh lam phat & nuéc ta ting

cao 1én dén hai con s6 12 22%, nam 2009 lam phat di giam con khoang 10% nhung
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gia nhién liéu, nguyén vat liéu van ting cao khién chi phi san xuat ting 1én trong
khi tinh hinh san xut kinh doanh giam sat do suy thoai kinh té nén Cong ty gip rat
nhiéu khé khan.

2.2. THUC TRANG QUAN LY VA SU DUNG NGUON NHAN LUC TRONG
CONG TY TNHH HOANG NAM - HA LONG

Lao dong 1a ngudn luc quan trong nhat ctia bat ky mot to chic doanh
nghiép nao va 1a co s quyét dinh su ton tai va phat trién ctia chinh doanh nghiép
d6. Vi vay Cong ty TNHH Hoang Nam - Ha Long rat quan tim dén viéc nghién
ctru va tim hiéu vé tinh hinh sir dung lao dong trong doanh nghiép dé thiy duoc
nhitng diém manh can phat huy va nhitng diém yéu can phai stra d6i, bd sung.
Pong thoi phat hién duoc nhitng tiém luc chwa khai thac hét dé co cac bién phap
stt dung, sip xép lao dong mot cach hiéu qua nhat. T viéc nghién ctu d6 gitp
Cong ty dua ra cac bién phap dé st dung lao dong mot cach hop 1y dem lai hiéu
qua cao trong cong vigc.
2.2.1. Pic diém lao dong ciia Cong ty TNHH Hoang Nam - Ha Long

cong ty TNHH Hoang Nam duoc t6 chirc quan 1y theo md hinh tryc tuyén -
chtic ning, cac phong ban, bo phan trong Cong ty co su lién két chit ché hd tro 13n
nhau tao ra mdt moi truong lam viéc hiéu qua. Cong tic quan 1y nhan su dong
nhat, gon nhe, giao ding ngudi ding viéc, tranh rudm ra giy lang phi, mdi nguoi
tu giac lam tdt nhiém vu duoc giao, boi két qua cong viéc ga‘in lién véi loi ich cua
ho - d6 chinh 13 tién lwong va thudng.

2.2.1.1. Co ciu lao déng ciia Céng ty TNHH Hoang Nam - Hg Long
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Bang 3: Tinh hinh lao dong cia Cong ty TNHH Hoang Nam-Ha Long qua 3
nam 2007 - 2009

Pi Twong N:?tr-n 2007 i stl‘n-l 20({8 i Ns?u-n 20(39 i
: SL (ngwoi) | Ty 1€ (%) | SL (ngwoi) | Ty 1€ (%) | SL(ngwot) | Ty 1€ (%0)

Téng sé CBCNV 61 100 61 100 66 100

- Can bo quan ly 15 24,6 15 24,6 15 22,7

- Cong nhan tryc tiép 42 68,9 42 68,9 47 71,2

- Cong nhéan khéac 4 6,5 4 6,5 4 6,1

Trinh do chuyén mon

- Trinh d6 ctr nhan 9 14,8 9 14,8 11 16,7

- Trinh d trung cip 6 9.8 6 9,8 5 7,6
- Trinh d6 tay nghé

Bac 2/3 20 32,8 20 32,8 20 30,3

Bac 3/7 5 8,2 5 8,2 7 10,6

Bac 4/7 12 19,7 12 19,7 11 16,7

Béc 5/7 5 8,2 5 8,2 7 10,6

Béc 6/7 1,6 1,6 3,0

- Lao dong gian don 49 3 49 4,5

( Nguén: Phong Té chire céng ty TNHH Hoang Nam - Ha Long)

Qua bang co ciu lao dong cua Cong ty ta thdy duoc sy bién dong vé tinh

hinh str dung lao dong trong 3 nam 2007, 2008 va 2009. Sy bién dong nay 1a do

yéu cau thuc té cong vi¢c nham dap trng day du nhu céu ctia moi doi tugng khach

hang, va dong thoi tao thém cong an viée lam cho nguoi lao dong.

Co cau lao dong nam 2007 va nam 2008 khdng thay d6i. S6 lugng CBCNV

Cong ty ndm 2009 ting 8,2 % so véi nam 2008. Trong d6 sd can bo quan 1y khong

thay ddi, cong nhan lao dong truc tiép chiém tir 68% - 72% tong s6 lao dong trong

Cong ty, nam 2009 sd cong nhan lao dong truc tiép ting 5 ngudi so véi nam 2008.

Do khéi luong san xuit ting 1&n, céng ty ky thém hop dong san xuat tao thém cdng

an viéc 1am cho mot s6 gop phan ting thu nhap, 6n dinh xa hoi.
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Cong ty ludn quan tam dén viéc t6 chirc bdi dudng tay nghé, bac thg cho
nguoi lao dong nén sb thg bac cao ting. Bén canh d6 Cong ty thuong xuyén chim
lo doi séng cua ngudi lao dong, nang cao thu nhap cho ho phu hop véi su bién
dong gia ca tiéu dung trong nén kinh té nudc ta hién nay.

Cong ty tuyén dung lao dong theo quy ché tuyén dung cua nha nudc va phi
hop véi diéu kién cua cong ty, chii ¥ nang cao trinh do chuyén mén cia can b
nhan vién khéi quan 1y dap Gmg nhu cau phat trién ctia Cong ty ciing nhu sy phat
trién ctia xa hoi.

S6 lugng can bo quan 1y ciling nhu lao dong gian tiép nam 2009 khong thay
d6i so v6i nim 2008 nhung Vé trinh d6 lao dong thi s6 ctr nhan ting 1én 2 ngudi va
s6 trung cap giam di 1 ngudi, trong khi tong s lao dong ting 1én diéu nay ching to
trinh d6 quan ly duoc nang cao lam viéc c6 hiéu qua hon.

Bing 4: Co ciu lao dong ciia Cong ty TNHH Hoang Nam-Hg Long qua 3 nim

2007-2009
Nim 2007 | Nim2008 | Nim2009 | Chénh léch
Phén cong lao dgng SL |Ty1e| SL |Tyie| SL |Tyle| SL [Tyl
(ngudi)| (%) |(ngudi) | (%) |(ngudi) | (%) |(ngudi) | (%)
1.Theo - Nam 54 |[885| 54 |885| 59 |894| 5 |09
gioi tinh - Nit 7 |115| 7 |115| 7 106 | 0 |[-09
2.Theo - Truc tiép 42 |689| 42 |689| 47 |712| 5 |23
tinh chat -
LD - Gian tiép 19 |311| 19 |31,1] 19 |288| 0O |-23
PH va trén PH 9 |148| 9 |148| 11 |167| 2 |19
3.Theo : :
trinh d"é Cao dang, Trung cap| 49 80,3 49 80,3 52 78,8 3 -1,5
hoe van || b ohé thong 3 49| 3 |49| 3 |45| 0 |-04
18-30 21 |344| 21 |344| 23 |349| 2 |05
4.Theo d5 31-40 28 |459| 28 |459| 31 |470| 3 |11
tuoi 41-50 10 |164| 10 |164| 10 |151| O |-13
51-60 2 | 32 2 | 32] 2 3,0 0 |-02
Téng so6 LD 61 | 100 | 61 | 100 | 66 | 100 5

( Nguon: Phong Té chitc Cong ty TNHH Hoang Nam - Ha Long )
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Nhu vay qua bang trén cho ta thay ré dugc co ciu lao dong cua Cong ty
TNHH Hoang Nam - Ha Long vé mat gi6i tinh, d tudi, trinh d6 hoc Vén, tay
nghé...Cong ty t6 chirc co cdu lao dong kha phu hop voi nhu cau san xuét kinh
doanh va ciing pht hop véi xu thé phat trién hién nay. Cu thé:

- Theo gioi tinh:

Nhin vao bang trén ta thiy sb lao dong nam chiém hau hét trong tong s6 lao
dong cua Cong ty, do Cong ty TNHH Hoang Nam 1a mot cong ty cung cap dich vu
khai thac, boc xtic thué nén hoat dong san xuat cuia Cong ty thién vé ky thuat va
thé lIyc nén lao dong nam 1a chu yéu, so lao dong nir chi c6 & khbi van phong, lao
dong gian tiép. Nam 2008, s6 lao dong nam 1a 54 nguoi twong Gng véi 88,5%, sb
lao dong nir 12 7 ngudi chi chiém 11,5%. Sang nim 2009, tong s6 lao dong cua
Cong ty tang thém 5 nguoi va déu 1a nam, nang tong s lao dong 1a 66 nguoi trong
d6 nam chiém 89,4%, s6 nit chi con chiém 10,6%, giam 0,9% so v6i nam 2008.

- Theo tinh chit lao dpng:

Trong 2 nim qua, tong s lao dong truc tiép, cong nhan tai Cong ty déu chiém
wu thé. Nam 2008, s cong nhan lao dong truc tiép 14 42 nguoi chiém 68,9% va nim
2009 tang 1én 1 47 nguoi tuong ung 71,2%, lao dong gian tiép bao gdm nhan vién &
cac phong ban chirc ning va tap vu, bao vé 13 19 ngudi chiém 28,8%. Diéu nay chimg
to khdi luong san xudt ndm 2009 tang 1én, Cong ty gia ting thém coéng nhan dé hoan
thanh cong viéc tot hon, va ciing tao thém cong an viéc lam cho nguoi lao dong.

- Trinh dp hoc vin:

Nhin vao bang co cdu lao dong trén cua Cong ty TNHH Hoang Nam-Ha
Long ta thay trinh d6 hoc van chil yéu 13 cao ding, trung cip nghé. Lyuc luong lao
dong nay chiém 80,3% véao nam 2008, cu thé 1a 49 nguoi, con trinh do dai hoc va
trén dai hoc chi c6 9 ngudi chiém 14,8%, chi yéu 1a & cic phong ban khéi vin
phong. S6 can bo quan 1y khéng thay ddi cho thdy trinh do quan 1y cta Cong ty
duoc nang cao. Nam 2009, s6 Pai hoc va trén dai hoc tang 1én 16,7%, va s6 lao

dong pho thong chi chiém 4,5%. Sé di s6 lao dong trinh d6 cao dang, trung cap va
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bang nghé chiém da s6 ciing 1a diéu hét stc binh thudng vi lao dong truc tiép cua
Cong ty 1a cong nhan van tai, thg 141 may dugc dao tao tai cac truong trung cép,
cao diang nghé mé chuyén nghiép & Quang Ninh. Hau hét ho déu 1a nhitng ngudi
c6 tay nghé bac cao, c¢6 kinh nghiém lam viéc. Piéu nay ching to Cong ty rit quan
tam dén cong tac dao tao, va phat trién nhan su, nang cao chét lugng cong viéc.
Biéu dé 3: Biéu do Co ciu lao dong theo trinh dp hoc vin ciia Cong ty TNHH
Hoang Nam-Hga Long

Nam 2008 Nam 2009
4.9% 14.8% : 4.5% 16.7%

®DH va ten ®DH va rren
bH DH

= Cao ddng v = Cao ding va
Trung cap Trungcap

1 LD phé 1y phd thone
thong LD phothong

- Theo dp tuoi:

Ta nhan thiy s lao dong tré co do tudi dudi 30 cua Cong ty chiém 1 ty 18
kha cao 34,4% nam 2008 va chiém 34,9% nim 2009. Nhu vay s6 lao dong tré cua
Cong ty thay doi khong dang ké. Pay 1a doi ngii lao dong tré nhiét huyét, co tinh
than hang say voi cong viéc nhung kinh nghiém cong tac con han ché. Vi thé Cong
ty can phai chi y tao diéu kién cho ho ¢ co hdi phat huy nang luc. Chiém ty trong
16n nhat van 1a do tudi tir 31- 40, nim 2008 chiém 45,9% nam2009 ting lén 1a
47%. Day 1a doi ngii lao dong 1am viéc co tinh than trach nhiém va hiéu qua cao. Do
tudi 41-50 chiém ty trong twong ddi nam 2008 13 16,4%, nam 2009 giam xudng 1a
15,1%. Ciing c6 thé hiéu duogc st giam ty trong & ddy 1a do ty trong do tudi dudi 30
va tir 31-40 ngay mot ting. Nguoi trong do tudi ndy thuong giit chirc vu cao trong
Cong ty. Do d6 Cong ty nén c6 chinh sach khuyén khich dong vién ho phat huy va
cong hién hét minh cho cong viéc. Do tudi 51-60 ciia Cong ty hién dang chiém ty

trong thap nhat, nam 2008 chi chiém 3,2% dén ndm 2009 chi con chiém 3%.
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Biéu dé 4: Biéu do Co ciu lao dong theo dp tudi ciia Cong ty TNHH
Hoang Nam-Hga Long

Nam 2008 Nam 2009

3.2%

16.4% .
i EDo6 o1 18-30

2 Do o1 31-40
Do w6i41-50

ED6 mdi 51-60

m Do ol 18-30
EDo o 31-40
Do wéi41-50

mD6 oL 51-60

Nhin chung qua cac s6 liéu phan tich trén ta thiy co cau lao dong ciia Cong
ty phtt hop v6i dic diém nganh nghé kinh doanh ctia Cong ty, trinh d6 chuyén mén
cac can bd nhan vién khdi van phong chu yéu 1a trinh d6 dai hoc va cao dang, khéi
lao dong gian tiép da s6 1a céac cong nhan co tay nghé, bac tho cao duoc dao tao
chinh quy. Lao dong chinh cua Cong ty 1a luc lugng lao dong tré chiém ty 18 kha
cao, do tudi tir 18-40 chiém 80,3% niam 2008 va dén nim 2009 ting 1én dén 82%.
Tir d6 ta c6 thé dua ra két luan lao dong cia Cong ty 1a lao dong tré.
2.2.1.2. Tinh hinh sv dung lao dong

Cong ty TNHH Hoang Nam - Ha Long la mot cong ty thanh 1ap chua lau, va
hoat dong san xuét cung cip dich vu nén Cong ty co ciu to chic st dung lao dong
trong Cong ty theo xu hudng don gian, hiéu qua tranh cong kénh, ruom ra, lang phi.

Phuong chiam cua Cong ty la: St dung hét 100% lao dong, Sir dung ding
nguoi va giao ding viéc sao cho cong viée dat hiéu qua cao nhat.

Kiém soat chit ché thoi gian 1am viéc ciing nhu hiéu qua cong viéc thong
qua cac bang chim cong hang ngdy va bang theo ddi san luong san xuat, cudi ca
cong nhan ky nhan san lugng san Xuét trong ca va ban giao cong viée, hudng san
Xuat cho ca sau.

Cac phong ban chirc nang trong Cong ty 1am tt chuyén mén nhiém vu duoc
giao, c6 mdi lién hé chat ché hd tro 13n nhau trong cong viéc dé hoan thanh tét nhat

muc tiéu chung ctia Cong ty.
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Bdang 5: Tinh hinh ting gidam lao dong ciia Cong ty TNHH Hoang Nam-Ha
Long qua 3 nam 2007 — 2009

Chénh léch
Chi tiéu 2007 | 2008 | 2009 ?007'2008 . 3008'2009 .
Tuy¢t | Twong doi | Tuyét | Twong doi
, doi (%) doi (%)
TongsoLD | o1 | 61 | 66 | 0 0 5 8.2
(nguoi)

(Nguon:Phong Té chire Cong ty TNHH Hoang Nam - Ha Long)

Biéu do 5: Tinh hinh ting giam lao déng ciia Cong ty TNHH Hodng Nam-Ha
Long qua 3 nam 2007 — 2009

64 A

62 A

60 A

Tong so lao dong

58

. |

Nam 2007 Nam 2008 Nam 2009

B Nam 2007
B Nam 2008
Nam 2009

Tong s6 lao dong trong toan Cong ty nim 2007 1a 61 nguoi, nim 2008

khong thay d6i van la 61 ngudi, naim 2009 tang 1én 66 ngudi. Xét vé sb tuyét doi,

nam 2009 s6 lao dong ting so v6i 2008 1a 5 ngudi, nim 2008 sé lao dong khdng

ting so v4i nam 2007. Xét vé miat twong d6i ndm 2009 ting so voi ndm 2008 13

8,2%. Qua cac s6 liéu trén cho thay tinh hinh san xuét kinh doanh cua Céng ty

trong 3 nam rat kha quan.

Pé phat huy tdi da ning luc ctua nguoi lao dong thi viée sip xép, bd tri va st

dung lao dong theo ding chuyén mon nghiép vu 1a mot viéc 1am hét sirc can thiét.

Viéc sap xép lao dong theo chirc nang chuyén mén, nghiép vu & Cong ty TNHH

Hoang Nam - Ha Long duoc bé tri theo bang sau:
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Bdng 6: Tinh hinh sdp xép lao dpng theo cdc phong ban chirc nang, don vi tai
Cong ty TNHH Hoang Nam-Hg Long ndam 2009

Don vi tinh: Nguoi

TT Phong, ban S6 lwong | Ty 18(%)
Lao | 01 |Bangiam dbe 02 3,0
02 | Phong ké hoach kinh doanh 03 4,55
dong | 52 | Phong té chirc 03 4,55
gian | 04 | Phong ke toan - tai chinh 03 4,55
, 05 | Phong ki thuat an toan 03 4,55
tiep | s | B phan kho, bio vé 03 4,55
07 | Ld khac (tap vu, lai xe) 02 3,0
Lao |08 B(? phan phuc vu 03 4,5
dong | 09 | T6 van tai 24 36,4
truc | 10 | TO xay ldp, sira chira 04 6,1
ticp 11 | T6 giao théng co gidi 16 24,2
Tong so 66 100

(Nguon: Phong T6 chirc ciia Cong ty TNHH Hoang Nam - Ha Long)

Qua s6 liéu thong ké ¢ bang trén cho thay:

Ban giam ddc c6 2 nguoi bao gom 1 giam doc va 1 phé giam dbc chiém ty 1¢
3% trong d6 giam ddc 12 nguoi diéu hanh cao nhat va chiu trach nhiém vé hoat dong
kinh doanh tirng ngay cta Cong ty trude phéap luat va hoi dong thanh vién; phé giam
dbc chiu trach nhiém tu vén, trg gitp cho Giam ddc. Cach sap xép ndy thé hién tinh
khoa hoc va rat hop 1y.

Phong ké hoach kinh doanh gdém 3 ngudi twong ung véi muc ty 18 1a
4,55%. Phong ké toan - tai chinh gom 3 nguoi chiém 4,55% tong s6 lao dong
trong toan Cong ty. Phong t6 chirc ¢6 3 ngudi, ho 1a nhitng nguoi tham muu giup
Giam dbc cong tac nhan sy, ké hoach lao dong tién luong, theo doi cac ché d6
chinh sach cia Nha nuéc ban hanh, cong tac quan Iy hanh chinh, cong tac d6i ndi,

dbi ngoai va bao vé an toan Cong ty. Phong khoa hoc ky thuat an toan gdém 3
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ngudi chiém 4,55%. B phan kho, bao vé gdm c6 1 tha kho va 2 nhan vién bao
vé chiém 4,55% chiu trach nhiém vé nhitng van dé xuat, nhap, bao vé hang hoa
trong kho va an ninh trong khu san xuat cua Cong ty. C4c to giao théng co gidi,
t6 van tai, to xay lap - stra chira chiém 66,7% day 1a luc lugng lao dong chiém ty
1¢ cao nhét trong toan Cong ty vi ho 1a nhitng nguoi truc tiép tham gia san xuét.

Nhin chung viéc sép xép cac phong ban néu trén tuong dbi hop 1y, theo dung
kha ning chuyén mén. Hau hét d6 1a nhitng nguoi c6 trinh d6 da qua dao tao, co
tham nién cong tac, giau kinh nghiém, cé nhiéu sang kién trong cong viéc.

2.2.2. Thwe trang cong tac sit dung nguon nhin luc tai Cong ty TNHH
Hoang Nam - Ha Long
2.2.2.1. Phan tich cong viéc

Do dic thu riéng cta nganh cong nghiép san xuat, khai thac than, khoang san
nén Cong ty can xdy dung ché d6 tuyén dung thich hop dap tng duoc yéu ciu cao
trong cong viéc tir 46 moi dam bao thu duoc két qua tét nham dat dugc nhiing ké
hoach, muc dich ctia doanh nghiép mét cach tdi uu.

Cong ty da thuc hién chat ché cong tac phan tich cong viéc thong qua ban
mo ta cong viéc va ban phan tich cong viéc dé gitip cho nguoi lao dong thuc hién
tdt hon cong viéc dugc giao, hiéu duoc nhiém vu can thuc hién trong sudt qué trinh
hoat dong san xuat kinh doanh ctia Cong ty. Viéc xay dung ban mo ta cong viée va
ban tiéu chuan cong vi¢c duoc tién hanh dya theo yéu cAu ctia mdi vj tri, tinh chat
cong viéc, dugc thay doi thuong xuyén theo diéu kién thuc t& nham dam bao loi ich
kinh té, mirc 46 an toan cao trong qua trinh san xuat kinh doanh ctia ngudi lao dong.
Diéu nay gitp cho cong tac hoach dinh, tuyén dung ciing nhu cong tac quan 1y tai
Cong ty TNHH Hoang Nam - Ha Long duogc linh hoat va hiéu qua hon.

Tuy nhién, d6i véi viéce thuc hién céng tac ndy Cong ty con cd mot s nhuoc
diém sau :

- COng tac phan tich cong viéc con kha mdi mé va viéc thuc hién chua c6 hé

thng khoa hoc do d6 két qua mang lai chwa dang ké.
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- Viéc xac dinh quyén han, trach nhi¢m, k¥ nang theo yéu cAu cua cong vige
va xéac dinh nén tuyén nhimg nguoi nhu thé nao chi dya vao kinh nghiém cta can
bd phong to chirc nhan sy.
2.2.2.2. Hoach dinh nguén nhan luc (dw bdo nhu cau nguén nhén luc)

Hoach dinh ngudn nhan lyc 13 mot trong nhitng yéu t6 hang dau trong cong
tac quan tri ngudn nhan lyc & mdi Cong ty. Viée 1ap du bao nhu cau ngudn nhan
luc phai dua trén co s& hoat dong san xuét kinh doanh hién tai cling nhu chién luoge
phat trién kinh doanh 1au dai ciia Cong ty.

Cong tac nay s& gitp cho CONg ty c6 cai nhin khai quat vé van dé tang giam
nhan lyc, dinh ra dugc phuong hudng, ké hoach nhan lyc, tao diéu kién cho cong
tac bo tri nhan lyc dién ra thuong xuyén lién tuc. Ciing thdng qua cong tac nay
Cong ty ¢ su chuan bi va bién phap giai quyét trong cac su ¢d vé nhan luc sap tdi.
Gitp cho ban ldnh dao Cong ty nam duogc tinh hinh bién déng nhan luc trong giai
doan tGi tir d6 c6 nhitng bién phap giai quyét khic phuc.

Cian ¢t vao nhu ciu thyc té cua cac phong ban, don vi san xuit va ké hoach
cong viée dugc giao thi cac trudng phong, to truong 1ap ra mot ban danh sach cu
thé nhitng tiéu chi can thiét dé dap tmg duoc yéu cau cong viéc. Ban ké hoach nay
duoc trinh 1én trudng phong T6 chie (chuyén trach vé linh vuc nhan su) xem xét
vé tinh hop Iy, mic d6 can thiét roi trinh 1én Ban gidam doc phé duyét can cir vao
ké hoach kinh doanh cy thé ctia Cong ty trudc mat va lau dai.

Cong tac hoach dinh ngudn nhén luc duge phong Tong hop tién hanh qua
cac budc sau:

Bude 1: Dy bao nhu cdu va kha nang hién c6 trong Cong ty vé ngudn nhan luc.

Khi tién hanh dy béo thi phong T6 chic phai can clr vao cac yéu to nhu ké
hoach san xuét kinh doanh cu thé ctia Cong ty, cic yéu td co thé phat sinh, s luong
va chat lugng ngudn nhan lyc hién tai va nhu cdu trong tuwong lai. Tir d6 1én ké
hoach cu thé dé dua ra céc quyét dinh dbi véi viéc tuyén dung, sa thai cho hop ly

nham dem lai hiéu qua cao trong kinh doanh, tiét kiém chi phi.
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Budc 2: Dura trén bao cdo cua cac phong, ban, don vi, phong Td chire tong hop
lai, phén tich, di chiéu thyc trang tinh hinh nhan sy & cac phong ban, t6 san xuat. Tur
d6 xay dyng ban dé xuét, bao céo trinh 1&n Giam déc xem xét va phé duyét.

Bwéc 3: Trén co sd ban bao cao da duoc gidm dbc phé duyét, phong To
chtrc s& phdi hop véi cac trudong phong ban chic nang, don vi tién hanh trién khai,
thie hién hién cac chuong trinh cu thé nhu tuyén dung, sa thai hodc dao tao nhan
vién dé dap tng dugc yéu ciu va tinh chit phirc tap cta timg coéng viéc khac nhau.

Buwéc 4: Phong T6 chirc Kiém tra, danh gia hiéu qua thuc hién cong viéc va
diéu chinh sao cho phu hop hon véi kha niang, diéu Kién hoat dong san xuat kinh
doanh thyc té ctia Cong ty.

Nhin chung viéc hoach dinh ngudn nhéan luc trong Cong ty lam kha tot dap
tmg cho nhu cau san xuét kinh doanh chung. Pugc thyc hién tuan theo nhiing budc
co ban trén tuy nhién cic budc nay ciling thay doi thudng xuyén phl hop véi xu
huéng phat trién kinh té hién nay.

Bén canh d6 cOng tac hoach dinh nhan sy caa COng ty Van con ton tai mot sd
nhuoc diém:

- Van dé nay tuy da duogc coi trong nhung chua c6 ké hoach 1d rang ma chi
dua vao kinh nghiém dy doan.

- Viéc xac dinh nhu cau nhéan luc ciia Cong ty chua dam bao chinh xac.
Chinh diéu nay lam cho két qua lao dong chua dat dugc muc tiéu nhu mong mubn.
2.2.2.3. Tuyén dung lao djng

Trong nén kinh té thi trudng, cong nghiép hoa - hién dai hoa dat nudc hién
nay, viéc tuyén dung nhan vién 1a mot vin dé& quan trong. Muc dich ctia n6 khong
don thuan 13 tuyén dung thém nhan vién moéi ma con sir dung ding nguoi ding
viéc, tranh tinh trang du thira lao dong, tiét kiém chi phi gitp cho Cong ty dat duoc
muc dich da dat ra. Trong chinh sach tuyén dung can b mai, Cong ty chi lua chon
nhitng ngudi c6 trinh dJ, nang luc thyc sy phu hgp voi cong viéc, nhi€ém vu dugce

giao.
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Viéc tuyén dung lao dong hang nam can cir vao ké hoach san xuat kinh

doanh ctia Cong ty tir 46 x4y dung nén ban ké hoach lao dong cu thé ddi voi timg

phong, ban, don vi. Ké hoach lao dong duoc Giam ddc Cong ty xem xét, phé duyét

theo phuong 4n, ké hoach san xuit kinh doanh ctia Cong ty.

So dé 3: Quy trinh cdc buéc tuyén dung ciia Cong ty

Nhu céu tuyén dung

\ 4

Lap ké hoach tuyén dung

\ 4

Phé duy¢t

\ 4

Thanh lap hoi dong tuyén dung

A

y

Thoéng bao

tuyén dung

A

y

Thu nhan hé so

A

y

Tién hanh xét tuyén

A

y

Tién hanh thi tuyén

A

y

Ky hop dong thir viéc

A

y

Ky hop dong chinh thirc
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o Nguén tuyén dung

- Tuyén dung ngi bé ( Nhu cau tuyén dung it)

Cong ty ludn uvu tién dén cac dbi twong 1a than nhan can bo, cong nhan
vién trong Cong ty dap tng day du yéu ciu vi tri can tuyén cd trinh d6 chuyén
mon, nang luc, pham chat dao dirc, duge dao tao chuyén nganh phu hop tai cac
truong chuyén nghiép phu hop véi dac thu cong viéc ciia Cong ty. Pay cling 1a
mot hinh thirc quan tam dén lgi ich cua can bd cong nhan vién, déng thot
khuyén khich, dong vién tinh than 1am viéc cua ho.

- Tuyén dung bén ngoai ( Nhu cau tuyén dung nhiéu)

V6i hinh thire nay c6 rat nhidu ngudn tuyén dung tir bén ngoai nhu ban bé
cta nhéan vién, tmg vién tu nép don, nhan vién cta cac cOng ty khac...Véi cach
tuyén dung nay gitip Cong ty c6 thé tdn dung dugc chit xam tir nhiéu nguén khéc
nhau. Tuy nhién bén canh d6 thi tuyén dung tir ngudn nay ton rat nhiéu thoi gian,
chi phi va d6i khi khong tim dugc ngudi thich hop véi vi tri tuyén dung.

* Un diém:

- Tao dugc ning suat lao dong ngay cang cao.

- Dan dan cai tién duoc chat luong lao dong, vi ddi ngii lao dong méi thudong
nang dong, nhiét tinh, sang tao trong cong viéc.

- Nang dan su canh tranh phan d4u trong cong viéc ciia mdi ngudi lao dong
* Nhueoe diém:

- Trén thyc té thi viéc tuyén dung lao dong tir ngudn tuyén nodi bo chiém da
s6 sO luong cong nhan duoc tuyén dung hang nam trong Cong ty, con hinh thuc
tuyén bén ngoai 12 rét it, do d6 ngudn nhéan luc duge tuyén vao con ton tai mot sb
han ché vé chit luong do ngudn tuyén bi thu hep pham vi tuyén dung. Ly do:

v'Quy m0d san xuat ciia Cong ty 1a mot doanh nghiép vira va nho, sb lugng cong
nhan vién khdng 16n va nhu cau tuyén hang nam khdng nhiéu.
v'Cong ty c6 chinh sich wu tién con em can bo cong nhan vién trong xi nghiép

nén chét lugng lao dong chua that sy tot.
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- Nha quan tri tuyén chon lao dong van con dya vao kinh nghiém ban than,
khong qua khao sat thuc té 1am cho doi ngii lao dong duoc tuyén vao khong dat
chat lugng cao, anh hudng rat 16n dén hiéu qua sir dung lao dong cua Cong ty.

* Tinh hinh tuyén dung nam 2009 ciia Cong ty:

Nam 2009 s6 lao dong truc tiép cia Cong ty ting lén 5 nguoi do Cong ty
dau tu thém may moc thiét bi phuc vu san xuat, nén ¢ nhu cau tuyén dung thém 1
sb cong nhan bao gom: 2 1ai xe, 3 1ai may gat. Trong do6 tuyén ndi b 4 cong nhan,
chi c6 1 c¢éng nhan lai may gat 1a tuyén dung bén ngoai qua sy gidi thiéu cia nhan
vién trong Cong ty.

e Cong ty tuyén dung nhén vién dwa trén nhirng tiéu chi co ban sau:

- Vi lao déng gidn tiép:

Trinh d6 t6t nghiép cao dang, dai hoc (chinh quy va tai chuc) tré 1én, cac
nganh hoc phai phi hop voi nganh nghé Cong ty dang c6 nhu cau tuyén.

Str dung thanh thao tin hoc, c6 trinh dd ngoai ngir... phu hop véi yéu cau va
tinh chat cong viéc ctia Cong ty.

Pham chat dao dtc t6t, chip hanh nghiém chinh cac ndi quy ma Cong ty da
dé ra. Nhanh nhay trong cong viéc.

Co strc khoé tdt, hoan thanh duoc nhiém vu duoc giao....

Ul tién nhitng nguoi ¢6 kinh nghiém

- Vi lao déng truc tidp:

Trinh d6 tot nghiép cac trudng trung cip chuyén nghiép tro 18n voi dung
chuyén mén cong viéc dugc phan cong.

Chép hanh nghiém chinh cac ndi quy ma Cong ty da dé ra.

Co strc khoé tét, pham chit dao duc tdt, cham chi, c¢6 thé 1am viéc theo ca.
Chiu duogc ap luc cong viéc trong nganh khai thac 16 thién.

Co6 kha nang lam viéc ngay, da quen vai cong viéc dac thu caa nganh.,

Ngoai ra, cac tiéu chuan con tuy thudc vao tinh chat cia timg cong viéc cu thé. Cu

thé, khi cong ty tuyén chon nhan vién vao khéi lao dong truc tiép, céng ty ludn
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tuyén nhitng lao dong tré, va nhimg tho may, lai xe c6 tay nghé béac cao, ¢6 kinh
nghiém lam viéc.
2.2.3.4. Piéu ki¢n lao dpng (Ché do lam viéc va nghi ngoi)

Cong ty TNHH Hoang Nam - Ha Long luén tuan theo moi quy dinh vé str
dung va quan 1y lao dong theo phép luat lao dong Viét Nam. Ngoai ra, Cong ty con
xay dung c4c tiéu chuin luong, thuong, boi dudng thém ddi voi ngudi lao dong ca
lao dong tryc tiép va lao dong gian tiép dé khuyén khich, dong vién ho phan dau
hudng téi. Tao bau khdng khi van hoé lanh manh trong Cong ty, moi trudng lam
viéc ky luat, an toan, chinh sach dai ngo hop 1y, phan cong lao dong dung nguoi
dung viéc dé can bo cong nhan vién c6 thé yén tdm lam viée, céng hién va phat
huy nang luc ban than.

o Ché dé lam viéc:

- Lao déng gidn tiép: Lam viéc theo gid hanh chinh 8h/ngdy (40h/tuin)
duoc nghi thtr 7 va chu nhat nhung van phan cong luan phién ngudi truc Cong ty.
Téng s6 ngay nghi cubi tudn va ngay 1€ 1a 112 ngay/nam.

- Lao dong truc tiép: Lam viéc theo ché d6 phan ca cr 8h/ca. Ap dung ché
dd lam viéc dao ca lién tuc khong nghi thir 7 va cha nhat. Quy trinh dao ca hang
tuan luan phién theo vong tron 3 - 2 - 1. Méi thang c6ng nhan duogc nghi phién ti
2 - 4 ngay tuy theo khéi luong cong viéc.

Bing 7: Quy trinh déi ca |am Viéc ludn phién ciia Coéng nhén truc tiép

Ca Thoi gian lam Quy trinh dao ca lam viéc
viéc Thiwr bay Chu nhit Thir hai
1 6h30’° - 14h30° N - >
14h30° -22h30° |= ¢ =« = . > |- \, ................. >
3 221307 - 6h30°  |eecececereecenees b oo ~ >

Véi ché @6 1am viéc doi ca nghich theo tuan vao cudi mdi tuan l1am viéc dam
bao khéng bi chong chéo lich lam viéc, cong nhan c6 thoi gian nghi ngoi dé

chuyén ca méi.
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o Ché dp nghi ngoi

Pé c6 thé dam béo sirc khoé cho ngudi lao dong, Cong ty da sip xép ché do
lam viéc nghi ngoi hop 1y cho can bd cong nhan vién dé tai san xuét sirc lao dong.
Ngay nay, nén kinh té ngdy cang phat trién, doi sdng nguoi nguoi lao dong ngay cang
duogc nang cao. Con ngudi ngdy cang chi trong dén nhu cau an dudng, nghi ngoi.

Hang thang Cong ty dam bao cho nguoi lao dong duoc nghi binh quéan 5
ngay, lao dong khdi van phong 1am viéc 5ngay/tuan duge nghi thir 7 va chu nhat,
cdng nhan lao dong truc tiép duoc nghi phién tir 2 — 4 ngay/ thang.

Ngay nghi I&: mot niam c6 9 ngay nghi I& nhung méi day Nha nudc da ban
hanh nghi thém mot ngay gid t6 Hung Vuwong nang tong sé ngay nghi 18 10
ngay/nam. Nhitng ngay nghi 1&, tét tring vao ngay nghi hang tuan thi ngudi lao
ddéng dugc nghi bu vao nhitng ngay tiép theo va duoc hudng nguyén luong (theo
quy dinh tai diéu 73 Bo Luat LD). Déi vé6i lao dong truc tiép lam viéc vao nhiing
ngay nghi 18 thi luong dugc hudng gap 2 1an luong ngay thuong.

Nghi hang nam: Can b{ cong nhan vién chtrc ¢6 12 thang lam viéc thi dugc
nghi phép hang nam va dugc hudng nguyén luong co ban theo quy dinh sau:

- Nghi 12 ngay phép d6i voi nguoi lam viée trong diéu kién binh thuong.

- Nghi 15 ngay ddi voi ngudi 1am viée trong méi truong doc hai, ning nhoc
tiéu hao nhiéu sttc khoé nhu cong nhan lai may, lai xe, tho stra chita, nhitng nguoi
lam viéc trong diéu kién buyi biam, cing thang.

- Can bd cong nhan vién duge nghi vé viée riéng ma van huong nguyén luong
co ban trong nhiing trudng hop sau: viée hiéu hy nhan than trong gia dinh nhu két
hon, ¢ con két hon, bd me dm nang, hoac qua doi...
2.2.3.5. Danh gia mirc do hoan thanh cong viéc

Danh gid mic d§ hoan thanh céng viéc c6 mot vai trd quan trong tao diéu
kién thuan lgi cho cong tac 1ap va diéu chinh ké hoach cho phu hop véi tinh hinh san
xuét kinh doanh chung ctia Cong ty. Tuy nhién cong tic nay ciing gip phai rat nhiéu
kho khin va qua trinh danh gid doi hoi tinh khach quan cao dem lai su cong bang

cho nguoi lao dong.
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Dénh gia mirc d6 hoan thanh cong viéc 1a ndi dung rat quan trong trong qua
trinh khuyén khich nguoi lao dong 1am viéc tét hon. Cong ty danh gia két qua cia
can bo cong nhan vién cin cit vao hiéu qua cong viéc dugce giao cuia mdi nhan
vién. Dé khich 18 can bo cong nhan vién, hang thang xi nghiép déu co binh xét
phan loai thi dua theo hiéu qua cong tac, ¥ thuc ky luat, ning suat 1am viéc,... Phan
loai thi dua c6 3 loai:

- Loai A: Hoan thanh vuot mic ké hoach duoc giao, chép hanh tot ndi quy
lao dong, c6 y thirc ky luat lao dong sang tao, bao dam ngay cong, gdp phan day
nhanh tién d6 hoan thanh myc tiéu san xuat kinh doanh ctia Cong ty.

- Loai B: Hoan thanh ké hoach, nhiém vu dugc giao nhung chua ¢ su ning
dong, sang tao, tinh nhiét tinh trong cong viéc chua cao, chua phat huy cao do
nang luc, kha nang cong tac cua ban than

- Loai C: Chua hoan thanh nhiém vu, y thirc 1am viéc chua tét, di 1am khdng
day du.

Cong tac danh gia nang luc thuc hién cong viéc 1a cong tac hét stc quan
trong va kho khan, vi vay, khi thuc hién cong tdc nay cac nha quan tri phai dat ti€u
chi cong bang 1én hang dau dé tién hanh danh gia

Cong tac danh gia nang luc thuc hién cong viéc cua COng ty c¢6 nhitng uvu
nhuoc diém sau:

* Uu diém: Tao cho cOng ty mot bau khong khi 1am viéc tét, kich thich can
bd cong nhan vién hoan thanh tét chirc ning va nhiém vu cua minh. Ciing thong
qua danh gia ndy ma ta c6 thé tién hanh khac phuc, ky luat, do tao lai nang cao tay
nghé hay sa thai nhitng cong nhan 1am viéc hiéu qua thap, hay y thac thai do lam
viéc kém, anh hudng dén hiéu qua san xuét, tinh than 1am viéc chung, muc tiéu cua
toan Cong ty.

* Nhrge diém: Mtic 46 thudng phat con noi long va chua cao, viéc giam séat
kiém tra chua thuc su chat ché nén chua khuyén khich duoc moi ngudi hing say

lam viéc. Do dd, hiéu qua st dung lao dong con chua cao.

Sinh vién: Tran Thi Phuong — Lép QT1002N 67



Mot s6 bién phap nang cao hiéu qua st dung ngudn nhan luc tai Cong ty TNHH
Hoang Nam-Ha Long

2.2.3.6. Dao tao va phit trién

Chét lugng ngudn nhan luc 1a mot trong nhimng yéu td quan trong quyét dinh
su phat trién 1au dai va bén viing cua doanh nghiép nén Cong ty luén dit muc tiéu
xay dung d6i ngii nhan vién chuyén nghiép 1én hang dau trong chién lugce phat
trién cua minh. Nhén thtc duge tim quan trong cua chét luong nguén nhan luc nén
van dé dao tao va phat trién ngudn nhan luc duge Cong ty rat quan tam. Dura theo ké
hoach nhan luc hang nim, truong phong T chirc xac dinh nhu cau dao tao trong
toan Cong ty sau do 1én ké hoach mot cach cu thé.

Cong ty chu trong viéc ddy manh céc hoat dong dao tao, bdi dudng, dic biét
1a vé& k¥ nang nghiép vu chuyén mén d6i voi cdng nhan khai thac, san xuat tai cac
don vi. Viéc dao tao dugc thuc hién theo hudng sau:

- P6i v6i lao dong truc tiép: Thudong xuyén mé cac 16p boi dudng tai chd dé
nang cao trinh d6 tay nghé va sy hiéu biét cua nguoi lao dong vé dic thu nganh
khai thac cling nhu an toan trong lao dong san xuat. Cong ty tién hanh dao tao va
ddo tao lai nham nang cao hi¢u qua lao dong cua cac lao dong hién co.

- Pbi voi lao dong & cac phong ban chirc nang: Cong ty ludn tao diéu kién
tham gia hoc nang cao trinh do nganh nghé chuyén moén phu hop véi yéu cau cong
viéc, tham gia cac 16p hoc bdi dudng nghiép vu ngan han vé cac ché do, chinh sach
ctia Nha nudc... Nhitng can bd cong nhan vién duoc cir di hoc Cong ty sé ho tro
kinh phi hozc chi tra toan bo va duoc hudng luong theo két qua hoc tap. Nguoi lao
dong cling luén duoc khuyén khich va tao diéu kién tham gia cac 16p dao tao nang
cao trinh d6 vé chuyén mon, ngoai ngit, tin hoc, van thu...

Nhin chung, sau kho& dao tao vé nguoi lao dong déu dat duoc nhing trinh
d6 nhat dinh, tién bo hon, tay nghé ciing nhu chuyén mén nghiép vu dugc nang cao

va dap tmg nhu cau cong viéc.
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Bdng 8: Chi phi dao tao lao dong cua Cong ty TNHH Hoang Nam-Ha Long

nam 2009
Thoi £ Chi phi 2 -

Hinh thire dao tao %E{?]gr%? S((l)lg,r(()),’ln)g 1 Ilg(u’(;‘lg li gﬂ;éng dggrigoc l(l(lifl))lll;)
1. Dao tao tai ché 7 6.700.000
- CN tryc tiép 2 5 300.000 3.000.000

- CBNV gian tiép 1 2 350.000 700.000

2. Cir di dao tao 3 13.000.000
- CN tryc tiép 1 800.000 1.600.000
- CBNV gian tiép 2 950.000 11.400.000
Tong 10 19.700.000

(Nguon: Phong T6 chirc Cong ty TNHH Hoang Nam - Ha Long)

Nam 2009, Cong ty da chi ra 19.700.000 dong phuc vu cho viéc dio tao mai
va dao tao nang cao trinh do chuyén mon, nghi¢p vu cho 10 can bd, cong nhan
vién. Pao tao tai chd co 7 ngudi véi tong muc chi phi 14 6.700.000 dong (chu yéu
dao tao d6i ngil lao dong truc tiép). Cur di dao tao véi tong kinh phi 1a 13.000.000
ddng véi tong s6 ngudi duoc dao tao 1a 3 ngudi chu yéu 1a d6i ngii can bd quan 1y,
chuyén trach nhu Ké toan trudng, trudng phong Té chic.

Nhu vay, Cong ty rat quan tdm dén linh vuc ddo tao va phat trién ngudn
nhan lyc nham nang cao chat luong ngudn nhan lyc. Tuy da thuc sy quan tim dén
van dé dao tao nhung méi chi dao tao duogc sb it nguoi lao dong nén chua thuc su
dap tmg hét dugc yéu cau ctia cong viée. Vi vy, Cong ty can ting cudng dau tu
cong tac dao tao dé c6 duge mot doi ngil lao dong co6 trinh do cao nham nang cao
chat lugng nguén nhan lyc.
2.2.2.7. Chinh sach dai ngo

o Ché dé tién lwong:

Tién luong 1a gia ca strc lao dong va 13 khoan thu nhap chu yéu trong tong
thu nhap cta nguoi lao dong, giup ho duy tri cudc sdng cta ban thin va cia gia

dinh ho.
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Tién lvong 1a mot bo phan rat quan trong trong hoat dong quan 1y, dac biét
1a hoat dong quan 1y ngudn nhén luc, xdy dung mot quy ché tra lwong hop 1y chinh
la ngué)n dong luc kich thich tinh than 1am viéc va céng hién ctia mdi can b, cong
nhan vién. Cong ty tra luong cho lao dong can ctr theo Nghi dinh 33/2009/ND-CP
ra ngay 06/04/2009 ctia Chinh phu.

Cong ty tra luong cho nguoi lao ddng theo 2 hinh thuc:

* Tra lwong theo céng nhdt: Déi véi lao dong truec tiep (Mike lwong ngay dwoc Xac
dinh theo murc do phvee tap cua tung Vi tri cong viéc)
Lt =(Ln* Trr) + Pc (néu co)

L,: Tién luong thang

Ly: Luong ngay

T,p: Thoi gian lam viée thuc té (s6 ngdy cong)

P¢ : Phu cép trach nhiém (350.000d/T6 truéng theo quy dinh cua Cong ty)

Bdng 9: Bing quy dinh mikc lwong ngay ciia lao déng trwe tiép trong Cong ty
TNHH Hoang Nam-Hg Long nam 2009

A " . Laimay | Laimay | May CN Tho Stra
Nghé nghiep =ARG gat xuc khoan | Phuc vu | chira
Mirc lwong ngay (@) | 150.000 | 120.000 | 180.000 | 180.000 | 90.000 | 120.000

(Nguén: Phong Té chize Cong ty TNHH Hoang Nam - Ha Long)

Vi du: Tinh luong thang 9/2009 cia 6ng Tran Pinh Pong - cong nhan lai
may xudc, dong thoi 1a to truong T6 Giao théng co gisi cua Cong ty TNNHH
Hoang Nam - Ha Long, véi s6 c¢ng lam viéc trong thang 9 1a 26 cong va phu cap
trach nhiém 1a 350.000 dong/ thang.

L+ =(180.000 * 26) + 350.000 = 5.030.000 ddng.

Bén canh d6 dé dam bao sirc khoé cho cong nhan, Cong ty con ¢ ché do boi

dudng an ca 1a 10.000d/ngudi/ca. Diéu nay di gop phan cham lo sirc khoé, va dong

vién tinh than nguoi lao dong dé ho hing say 1am viéc, gan bo vai Cong ty.
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* Tra lwong theo thoi gian: Poi véi lao ddng gidn tiép
k * HS * LTT
22
Trong d6: TC: Tién lwong thuc linh.

* NTT + PC (néu CC’))

TC=

k: Hé sb luong do Cong ty quy dinh.

Hs: Hé sb luong do Nha nudce quy dinh.

L+ Mirc luong téi thiéu theo quy dinh cua Nha nudce (650.000d/thang)
Nrr: S6 ngay cong thuc té.

Pc: Phu cép chic vu.

Bing 10: Bing quy dinh hé sé lwong ciia CBCNV trong Cong ty

Chike vu Hé sf') lwong cua Phl.l‘cfrlp chirc vu
j Cong ty (k) (dong/ thang)
Giam déc, CTHPQT 5,0 700.000
Pho giam dbc 4,2 500.000
Trudéng phong 3,4 350.000
Nhan vién 2,1 0

(Nguén: Phong Té chize Cong ty TNHH Hoang Nam - Ha Long)
Vi dy: Tinh luong thang 9/2009 cua 6ng Nguyén Hoang Quan — Truong
phong Té chie Cong ty TNHH Hoang Nam - Ha Long, véi s6 ngay cong thuc té 1a
22, hé s6 luong co ban 14 2,34.

3,4 * 2,34 *650.000
TC =

* 22 +350.000 = 5.521.4 00 (ddng)
22

* Hinh thiec thanh toan lwong
Tién luong & Cong ty duoc chi tra kip thoi va duoc chia lam 2 ky
- Luong ky 1: Tam ung (dua trén co sd ngdy cong lam viéc thuc té va cap
béc tién luong), duoc chi tam tng vao thoi gian tir ngay 20 + 25 hang thang.
- Luong ky 2 : Thuc linh: Tinh toan chinh thirc trén co sé khéi luong cong
viéc di thuc hién trir di sb lvong da tam Ung (néu c0), dugc thanh toan vao thoi

gian tir ngay 10 + 15 thang sau.
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o Ché dj khen thuwéng, phiic lpi

Ngoai tién lwong dé cham lo dén doi song cia CBCNV, Cong thudng xuyén
c6 nhitng dot khen thudng dé khuyén khich tinh than thi dua 1am viéc caa toan thé
CBCNV va tao moi diéu kién thuén loi cho ho hoan thanh t6t cong tac cua minh.

Céc hinh thuc thuong cua Cong ty:

- Thudng cho céc cdng nhan vién, tap thé c6 thanh tich xuit sic,cé séng
kién trong cdng viéc hoan thanh tét nhiém vu duge giao.

- Thudng muc tiéu thi dua hoan thanh ké hoach dbi voi bo may diéu hanh
cua Cong ty

- Thudong nhan dip 18 tét nhu: 30/4, 1/5, 2/9, tét duong lich, tét Nguyén
Pan... Thuong cho ngay 30/4, 1/5 va 2/9, tét duong lich tuy thudc vao tinh hinh
san xuat kinh doanh timg nim ma Céng ty thuong it hodc nhiéu nhung thuong tir
200.000 dén 500.000d/ nguoi. Riéng Tét Nguyén Pan thi mdi CBCNV cua Céng
ty dugc thudng bang 1 thang luong goi 1a lwong thang 13.

Tién thuong thanh tich thuong ky dugc xac dinh dya trén tiéu chi xép loai
A, B, C ma Cong ty da xay dung va hé sé thuong cua ting ca nhan.

Hé sb thuong c& nhan dugce xac dinh theo cép béc, vi tri cong tac, d6i voi
khdi lao dong gian tiép. Va dua trén tinh than 1am viée, trinh d6 tay nghé, bac tho

do1 voi cong nhan lao dong truc ti€p.

Tién H¢ s6 tinh Mirc
thuwong = thwong ca *  thwong loai
thwong ky nhan A B, C

Vi du: Thang 9/2009, 6ng Tran Pinh Bong - T trudng té giao théng co gidi
kiém lai may xtc da chi dao va cling cac tho may trong to hoan thanh xuat sic va
an toan cong tac khai thac boc via than kho, dia hinh phire tap tai cong truong Via
7-8 cong ty than Ha Tu. Ngoai tién luong duogc hudng 6ng dugc nhan thém tién
thuong loai A va thuong ca nhan 1a 15% sé tién luong, con cac cong nhan khéac

trong t6 dugc thudng thém 10% tién luong.
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S6 tién thuc linh thang 9/2009 caa T trudong Tran Dinh Bong:

TL =Lt +15% * Lt =5.030.000 + (5.030.000 * 0,15) = 5.784.000 (d6ng)

Bén canh céc hinh thuc thudng thi Cong ty cling dua ra nhiing cach thuc
phat khac nhau nhu: Phat canh céo, trir lwong, thuyén chuyén cong viéc hodc hinh
thirc phat ning nhat 13 sa thai. Tuy vao mirc d6 vi pham cua nguoi lao dong ma
Cong ty c6 ché d6 ap dung thudng, phat phan minh cu thé.

Ngoai ra, hang nam Cong ty con t6 chic dua can bo, cong nhan vién di du
lich, tham quan, nghi mat vao cé4c dip hé hoic sau tét nguyén dan nham tao cho can
bd cong nhan vién c6 nhitng gio phat nghi ngoi1 sau mot thoi gian lam viée cang
thang, mét moi dong thoi lam ting thém sy doan két giira tip thé cac can bd cong
nhan vién trong toan Cong ty.

Hang nam Cong ty TNHH Hoang Nam - Ha Long va nguoi lao dong trong
Cong ty tham gia dong cac loai bao hiém, kinh phi cong doan(2% tinh véo chi phi
cia Cong ty) theo quy dinh cua Nha nudc: Bao hiém x& hoi (BHXH), bao hiém y
té (BHYT), Bao hiém that nghiép (BHTN)...

Theo quy dinh caia Nha nudc vé ché 6 BHYT, BHXH, BHTN, hang thang
phai dong 25% mirc lvong co ban. Trong d6 Cong ty dong 19% va nguoi lao dong
dong 6%.

Nhdn xét: Nhin chung Cong ty da chi trong va c6 nhimg chinh séach, ché do
dai ngd kha hop 1y tao diéu kién khuyén khich, dong vién nguoi lao dong gan bo
lau dai voi COng ty va tan tuy véi cong viéc cua minh dong fthoi lam tang nang
suat lao dong. Ty 1¢ lao dong co trinh do trung cép trd 1én twong ddi cao cho thiy
tiém nang chat xam ngudn nhan lyc trong Cong ty rat 16n do vay thuan loi cho viéc
dao tao tiép thu cong ngh¢ hién dai cling nhu hoat dong kinh doanh. Phan 16n lao
dong tré c6 suc khoé va nang dong trong cong tac nén chat luong va hiéu qua cong
viéc dugc dam bao tot hon.
2.2.2.8. Vin dé vé an toan lao déng trong Cong ty

Van dé an toan va stic khoé cho nguoi lao dong dang 14 van dé ma hién nay
xa hoi rat quan tam. Pam bao an toan va sic khoé cho ngudi lao dong khong chi

thé hién sy quan tdm cta nhiing nguoi lanh dao t6 chirc d6i véi nhitng nguoi lao
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dong ma con anh hudng truc tiép dén nang suat va hiéu qua san xut kinh doanh.

Do dic thu cong viée cua nganh va van hanh may moc thiét bi, khai thac mo
16 thién c6 yéu cau rit nghiém ngit vé an toan va bao ho lao dong. Nén Cong ty
dac biét quan tim va chu trong dén van dé an toan lao dong san XUAL.

Cong nhan vién dugc tuyén dung trude khi nhan cong tac, Cong ty dua di
hoc I6p an toan lao dong 3 thang, sau d6 méi chinh thie dugce phan cong vao vi tri
lam viéc.

Hang nam Céng ty to chirc c&c 1ép huan luyén, hoi thao thi dua vé phong
chay chita chay va so ctru ngudi lao dong bi tai nan dudi sy chi dao, huéng dan
cuia cac can bo chuyén nghiép trong nganh tai thanh phd, tinh. Cong ty da bb tri 1
tram y té san sang tac truc 24/24h trong ngay dé so, cap ciru cho can bo, cong nhan
vién khi tai nan lao dong co thé xay ra.

Trong thoi gian hoc tap, huin luyén moi nguoi dugc hoc trong gio hanh chinh,
duoc hudong luong, tién an nén hoc vién di hoc phén khéi, yén tam.

Ban lanh dao Cong ty, can bd phong K¥ thuit, an toan lao dong trong Cong ty
thuong xuyén kiém tra va xur 1y nhiing van dé con ton tai vé an toan san xuat. Cac
hang muc kiém tra chu trong vé viée thuc hién noi quy an toan, k¥ thuat quy trinh san
xuit, cong cu, phuong tién va thiét bj phong chdng chay né... két qua kiém tra duoc
danh gia vao thanh tich thi dua tai cac don vi c6 thudng phat ro rang.

Hé théng may moc, thiét bi san xuat ctia Céng ty thudng xuyén dugc nang
cap, bao dudng dinh ky dam bao an toan, vé sinh lao dong, phong chdng chay no.
Cong ty da dau tu thém nhidu may moéc thiét bi méi, hién dai thay thé cho nhiing
thiét bi cii da hét thoi gian sir dung. Cong ty con trang bi ddy du cac dung cu, thiét
bi bao hd, vé sinh lao dong va cai thién diéu kién 1am viéc cho nguoi lao dong,
CBCNV trong Cong ty: dam bao nudc udng, nude vé sinh theo mua, theo ca san
xudt, trang bi khau trang chong bui, quan 40, mii bao ho lao dong, giay ba ta...Cong
ty lubn dat khau hiéu: “ An todn dé san xuat, san xuit phai an toan” 1én hang dau
va lay do6 la phuong cham 1am viéc. Pong thoi trién khai phat dong phong trao thi
dua xay dung co sd, don vi noi lam viéc “Xanh - Sach - Pep - Pam bao an toan vé

sinh lao dong”.
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2.3. PHAN TiCH, PANH GIA HIEU QUA SU DUNG NGUON NHAN LUC TAI CONG TY TNHH HOANG NAM - HA

LONG.
Bing 11: Bang ddnh gid higu qud siv dung nguén nhén luc trong Cong ty TNHH Hoang Nam-Hg Long
Chénh léch Gid tri Chénh léch
- (2007-2008) 0 (2008-2009)
Chi tiéu DVT ) Twong ) Twong
Tuyét dbi doi 2007 2008 2009 Tuyét dbi doi
(%) (%)
01 | Gié tri san luong Pong (850.000) | (37,8) | 2.250.000 1.400.000 4.500.000 [14.101.807.475| 4243
02 Doanh thu Pong  |(4.732.857.249) | (53,8) | 8.802.026.443 | 4.069.169.194 [18.941.281.453|14.872.112.259 | 365,5
03 Loi nhuan Pong 38.194.344 | 90,7 | 42.105.548 | 80.299.892 | 114.108.038 | 33.808.146 | 42,1
04 | Tongsolaodong | Nguoi 0 0 61 61 66 5 8,2
05 Hiéu suat LD DP/nguoi | (77.587.824) | (53,8) | 144.295.516 | 66.707.692 | 286.989.113 | 220.281.421 | 330,2
06 Hiéu qua LD DP/nguoi 626.136 90,7 690.256 1.316.392 1.728.910 412.518 31,3
07 | NSLDbinhquan |T,m*nguoi| (13.934) (37,8) 36.885 22.951 68.182 45.231 197,1
08 |Mirc dam nhiém LD | Nguoi/D 8,1*10° 1174 | 6,9*%10° 1,5%10® 3,5%10° (1.15%10®%) | (76,7)
09 | Thu nhép binh quan | B/nguoi 200.000 6,7 3.000.000 3.200.000 3.800.000 600.000 18,8
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Qua bang trén ta thiy do Cong ty cd dudng 161 chinh sach phat trién hop ly
lam cho doanh thu va loi nhuan déu tang. D6 1a viéc chu dong mo rong tim kiém
thi truong, mé rong quan hé hop tac, dau tu may mac thiét bi hién dai va thuong
xuyén bao tri bao dudng. Bén canh d6 cd nhimg thay déi tich cuc trong doi ngi
nhan sy caa Cong ty. Do do6, doanh thu nam 2009 ting Ién 14.101.807.475 dong,
tuong tng vaéi 424,3% so véi nam 2008, loi nhuan nam 2009 ciling tang 1én so véi
nam 2008 la 33.808.146 dong, twong ung Voi 42,1%. Nam 2008 tuy doanh thu
giam 53,8% so0 véi nam 2007 do nhitng kho khan cua bién dong nén kinh té nudc
ta nhung loi nhuan da ting 38.194.344 dong. Pay la sy nd luc rat 1én caa ban giam
dbc Cong ty va diéu nay da l1am cho hiéu suat va hiéu qua str dung lao dong cua
Cong ty nam 2009 tang cao hon nhiéu so vai hai nam 2007 va 2008.

2.3.1. Higu sudt sir dung lao dpng
Tong doanh thu
Téng s6 lao déng binh qudn

Hiéu sudt sir dung lao dong =

’ 8.802.026.443 ‘
Hi¢u suat st dung lao dong = = 144.295.516 dong/nguoi
nam 2007 61
’ 4.069.169.194 ‘
Hi¢u suat sir dung lao dong = = 66.707.692 dong/nguoi
nam 2008 61
’ 18.941.281.453 ‘
Hiéu suat sir dung lao dong = = 286.989.113 dong/ngudi
nam 2009 66

Chi tiéu nay cho nha quan tri biét mdi lao dong tao ra duoc bao nhiéu dong
doanh thu, trong thyc té san xuat kinh doanh chi tiéu nay cang cao cang tét, né cho
thiy doanh nghiép st dung va quan 1y nguén nhan luc hiéu qua hay khong.

Hiéu suat st dung lao dong nam 2008 13 66.707.692 dong/ngudi, nghia 1a
nam 2008 binh quéan 1 lao ddng tao ra duogc 66.707.692 dong doanh thu, thap hon
hiéu suét str dung lao dong ctia nam 2007 12 77.587.824 ddng/ngudi, twong tmg Vi

mic giam tuong doi 1a 53,8%. Niam 2009 hiéu suat sir dung lao dong la
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286.989.113 dong/ngudi, cao nhat trong 3 nam, tang tuyét d6i so voi nam 2008 1a
220.281.421 d6ng/ngudi twong duong 330,2%. Piéu nay cho thay hiéu suat st
dung lao dong ctia Cong ty nam 2009 c6 xu hudng tang cao, cong tac quan ly va st
dung ngudn nhan luc tai cong ty da dugc nang 18n, nhan luc duoc sir dung triét dé
hon, giam bt dugce su du thira va lang phi nang luc lao dong trong Cong ty, day la
két qua cua viéc sir dung dung nguoi ding viée.
2.3.2. Hi¢u qud swr dung lao dong

Chi tiéu nay cho biét mot lao dong cé thé tao ra dugc bao nhiéu déng loi

nhuan cho doanh nghiép trong moét thoi ky nghién ctru (nam, quy, thang...)

T (5ng loi nhuan

Hiéu qua suw dung lao dong = - -
Tong so lao dong binh quan
42.105.548 ‘
Hi¢u qua sur dung lao dong = = 690.256 dong/nguoi
nam 2007 61
80.299.892 ‘
Hi¢u qua sur dung lao dong = = 1.316.392 dong/nguoi
nam 2008 61
114.108.038 ‘
Hi¢u qua sur dung lao dong = = 1.728.910 dong/nguoi
nam 2009 66

Tir két qua trén ta thiy hiéu st dung lao dong nam 2009 t6t hon nam 2008
va nam 2007. Nam 2009 ct 1 lao dong tao ra 1.728.910 dong loi nhuin cho Cong
ty, nam 2008 hiéu qua st dung lao dong 1a 1.316.392 dong/ngudi, va hiéu qua sir
dung lao dong nam 2007 chi dat 690.256 dong/ngudi. Nhu vay ta thay hiéu qua sir
dung lao dong nam 2007 thap nhét trong 3 nam 2007-2008-2009 giam 90,7% so
v6i nam 2008, hiéu qua str dung lao dong nam 2009 cao nhat, ting hon nim 2008
la 412.518 dong twong mg 31,3%. Tuy nhién con s6 niy chua cao, Cong ty can
quan tdm hon nita dén cong tac quan 1y sir dung lao dong dé nang cao hiéu qua lao

dong, san xuat gdp phan 1am tang loi nhuan va su phat trién cia Cong ty.
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2.3.3. Ning suit lao djng binh quan.
Chi ti€u nay cho nha quan tri biét ¢t mdi lao dong tao duoc bao nhi€u san
pham, hang ho4.

Téng san hrong (Khai thac, vdn chuyén)
Tong so lao dong binh qudn

Nang sudt lao dong binh qudin =

’ 2.250.000 ,
Nang suat lao dong binh quan = = 36.885 tan,m* /ngudi
nam 2007 61
’ 1.400.000 ’
Nang suat lao dong binh quan = = 22.951 tan,m* /ngudi
nam 2008 61
’ 4.500.000 ,
Nang suat lao dong binh quan = = 68.182 tin,m’ /ngudi
nam 2009 66

Qua con so trén cho thay gid tri san luong tang cao kéo theo ning suat 1ao
d6ng binh quan nam 2009 ting, dat 68.182 tin,m*/ngudi, ting 45.231 tan,m® tuong
duong 197,1% so véi nam 2008 chi dat muc 22.951 tén,mg/ngu:(‘)’i. Nam 2007 nang
suat lao dong dat 36.885 tan,m*/ngudi, nhu vay nam suét lao dong binh quan nam
2008 giam 13.934 tin,m*/nguoi trong tng giam 37,8% so v4i nam 2007. Sé lao
dong nam 2009 chi ting 6 ngudi SO Voi nam 2008 nhung ning suit lao dong da
taing cao hon rat nhiéu 2 nam trudc. Piéu ndy chimg to Cong ty da lam tot ké
hoach mé rong thi trudng thu hit khach hang, 1am tang san lwong san Xuat va nang
cao ning suat lao dong binh quan ciia Cong ty. C6 duoc diéu ndy 1a nhd sy nd luc
khong ngung cua ban 1&nh dao Cong ty ¢ kinh nghiém trinh @6 quan ly va doi nga
cong nhan vién ludn sian sang nhiét tinh say mé véi cong viéc cling véi may moc
thiét bi hién dai luén duoc doi mai, ap dung tién bo khoa hoc cong nghé.

2.3.4. Miurc dam bdo lao dong:

Tong s6 lao déng binh quadn

Mire dim ba P ‘
tre dam bao lao dgng Doanh thu thudan
61 ‘
Murc dam bao lao dong = = 6,9*10° nguoi/dong
nam 2007 8.802.206.443
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61
Murc dam bao lao dong = = 1,5*10°® nguoi/dong
nam 2008 4.069.169.194
66 ‘
Murc dam bao lao dong = = 3,5*10° nguoi/dong
nam 2009 18.941.281.453

Chi tiéu nay cho nha quan tri biét dé tao ra 1 dong doanh thu can bao nhiéu
lao dong. Qua tinh toan trén ta thiy con sd nay trong 3 nam 2007, 2008 va 2009 déu
rat nho, nam 2008 chi s nay dat 1,5%10® cao hon mirc dam bao lao dong nam 2007
(dat 6,9%10°) 13 8,1*10 twong duwong 117,4%, nam 2009 la 3,5*107, tic 1a dé tao
ra duoc 1 ddng doanh thu chi can 3,510 lao dong. Cho thiy hiéu qua st dung lao
dong cua Cong ty kha cao.

Thu nhap binh quan nam 2009 dat 3.800.000 dong/ngudi/thang, ting 1én
600.000 d6ng so véi nam 2008 tuong vng tang 18,8%, nam 2008 mic luong binh
quan ctia nguoi lao dong chi dat 3.200.000 dong, nam 2007 thu nhap binh quan lao
dong 1a 3000.000 dong/nguoi/thang thap hon 200.000 dong/thang so véi nam
2008. Nhu vy thu nhap binh quan cta nguoi lao dong di tang 1én dang ké qua 3
nam, voi mic thu nhap nhu vay doi sbng caia CBCNV kha 6n dinh, gop phan cai
thién cudc séng cho ho. Véi tinh hinh kinh té bién dong manh, mtrc gia ca ngay
mot leo thang nhu hién nay thi viéc quan tdm dén doi séng ngudi lao dong tao
diéu kién dam cudc song cho ho 1a mét viéc hét stc can thiét dé ho yén tam lam
viéc cong hién, mang lai loi ich cho Cong ty.

2.4. PANH GIA TINH HINH SU DUNG NGUON NHAN LUC TAI CONG
TY TNHH HOANG NAM - HA LONG.

Cong ty TNHH Hoang Nam-Ha long la mét cong ty vira va nho hoat dong
trong linh vuc cung cap dich vu san xuét, khai thac than, khoang san, boc xdc véan
tai, san lap miat bang. Tuy méi thanh lap dugce 7 nam nhung Céng ty da c6 nhiing
budc sap xép, diéu chinh nhan su kha hop 1y, st dung dung ngudi dung viée, tuyén

dung nhitng can bo cong nhén vién tré co stc khoé, nang luc chuyén mon, tay
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nghé, trinh d6 quan ly, da tao ra mot bo may hoat dong thdng sudt tir trén xudng
dudi gop phan thic day su phat trién cia doanh nghiép, tao bau khdng khi vin hoa
trong doanh nhgiép lanh manh, doan két, ning dong. Tuy nhién van con nhiéu
thiéu s6t can duoc sta d6i, b sung. Qua khao sat thuc té két hop véi qué trinh
phan tich thuc trang st dung ngudn nhan luc tai Cong ty TNHH Hoang Nam-Ha
Long ta c6 thé nhan ra nhimg wu va nhuoc diém nhu sau:

2.4.1 Uu diém

- Nang luc quan ly diéu hanh caa Ban giam déc da dugc nang cao, ¢ nhiéu
tién bo, nang dong trong cach thirc Iam viéc mang lai hi€u qua lao dong cao.

- Tao dugc moi truong lam viéc trong Cong ty lanh manh, nang dong. Nhén
vién c6 tinh than doan két, hd tro nhau trong céng viéc di gop phan thuc day Cong
ty phat trién 1én mot vi tri méi. Cho thay cong tac quan ly va sir dung nguén nhan
luc duoc nang cao hiéu suat sir dung lao dong nam 2009 ting 330,2%, hiéu qua su
dung lao dong tang 31,3%.

- Trong nhitng nim qua Cong ty di khong nging quan tdm dau cho viéc
huan luyén, dao tao (voi tong muc chi phi 1a 19.700.000 dong) giup cho ngudi
lao dong nang cao trinh d6 chuyén mon phu hop vai yéu cau ky thuat san xuat
ctia nganh va xu thé phat trién chung cua dat nude dan cai thién duoc chat luong
lao dong trong Cong ty.

- Cong ty lubn cham lo dén doi sdng doi séng vat chat, tinh than ciing moi
trrong lam viéc cuia ngudi lao dong va ngay cang duoc cai thién giap cho nguoi
lao dong nang cao tinh than trach nhiém d6i véi cong viée, tinh than 1am viéc hing
gan bo lau dai véi Cong ty khién cho hiéu qua hoat dong san xuat kinh doanh
khong ngimg ting 1én. Tao duoc nang suat lao dong ngay cang cao, nam 2009
nang suét lao dong binh quan tang 384,6% so voi nam 2008.

- Nguoi lao dong c6 co hdi thé hién minh, boc 16 hét tai nang tri tué thuce su
ciia minh, trinh d6 cua con ngudi duge nang cao. Nang dan sy canh tranh, phan

dau trong cong viéc ciia mdi ngudi lao dong.
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- Panh vao nhitng nhu cau vé mat vat chat va tinh than cua can bo cong
nhan vién, céng ty c6 nhiéu ché do khen thudng hop Iy cho nguoi lao dong kich
thich ho 1am viéc. Dong thoi dam bao viée tra cong cho lao dong mot cach tuong
xtng véi strc lao dong ma ho céng hién cho Cong ty. Pay ciing 1a mot chién luge
dé giir chan ngudi co nang luc thuce sy, trinh do chuyén mon cao & lai vi Cong ty

Nhitng wu diém trén 1a do su ¢b ging nd luc phin d4u khong ngimg cua tap
thé can bd, cong nhan vién trong Cong ty qua d6 gép phan thic day hoat dong san
xuat kinh doanh hiéu qua hon.

2.4.2. Nhwoc diém

Bén canh nhitng uu diém ma Coéng ty di phan dau dat duoc trong thoi gian
qua thi con tén tai mot sé nhuge diém can dugc khic phuc kip thoi.

- Viéc thuc hién cong tac phan tich cong viéc chua c6 hé thong khoa hoc do
d6 két qua mang lai chua dang ké.

- Van dé hoach dinh nhan sy tuy di dugc coi trong nhung chua c6 ké hoach
rd rang ma chi dua vao kinh nghiém du doan. Nén viéc xac dinh nhu cau nhan luc
ciia Cong ty chua dam bao chinh xac. Chinh diéu nay lam cho két qua lao dong
chua dat dugc muc ti€éu nhu mong muén.

- Viéc tuyén dung lao dong tir ngudn tuyén ndi bd chiém da sd sb luong
cong nhan duoc tuyén dung hang nam. Cong ty van con chinh sach uu tién con em
can bo céng nhan vién trong cong ty nén chat luvong lao dong chua that sy tot.

- Viéc tuyén dung lao dong van con dua vao kinh nghiém ctia can b phong
t6 chtrc nhan sy , khdng qua khao sat thyuc té nén anh hudng l6n dén chat lugng lao
dong cua Cong ty.

- Mirc d6 thudng phat con loi 1ong va chua cao, viéc giam sat kiém tra chua
thue sy chit ché nén chua khuyén khich duoc moi nguoi hing say lam viéc. Do do,
hiéu qua str dung lao dong con chua cao.

- Tuy da thyuc su quan tam dén van dé dao tao nhung méi chi dao tao dugc )

it nguot lao dong nén chua thuc sy dap img hét duoc yéu cau cua cong vige. Vi
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vy, Cong ty can ting cudng dau tu cong tac dio tao dé co duoc mot doi ngii lao
dong c6 trinh do cao nham nang cao chat lugng ngudn nhan lyc.

Con ngudi 12 nhan té hét sic quan trong trong qué trinh hoat dong san xuat
kinh doanh. Do d6 t6 chirc lao dong nhu thé nao dé dat hiéu qua sir dung cao nhat
la mot viéc rat quan trong va doi hoi Cong ty can that sy quan tdm hon nita dé khic
phuc nhitng nhugc diém trén va ddy manh su phét trién caa Cong ty hon nira trong
tuong lai.
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PHAN 3
MOT SO BIEN PHAP NANG CAO HIEU QUA SU DUNG NGUON
NHAN LUC TAI CONG TY TNHH HOANG NAM - HA LONG

3.1. Muc tiéu, phwong hwéng phat trién ciia Cong ty TNHH Hoang Nam
- Ha Long trong nhirng nam tai

Péi voi bat ky mot doanh nghiép nao viéc xay dung phuong hudng, chién
lugc hoat dong san xuét kinh doanh 14 vo cung quan trong. Hi€u qua cua hoat dong
kinh doanh cao hay thap tiiy thudc vao huéng di ciia doanh nghiép dung hay sai.

Trong bi canh nén kinh té thi truong nhiéu bién dong nhu hién nay, trai qua
thoi ky lam phét suy thoai, nén kinh té Viét Nam ciing nhu thé gisi dang dan phuc
hoi dong thoi nude ta d4 1a thanh vién chinh thirc ciia T6 chic Thuong mai thé gidi
WTO. Vay nén cac doanh nghi¢p Viét Nam ndi chung va Céng ty TNHH Hoang
Nam - Ha Long néi riéng can phai nd luc hét minh, ting cuong dau tu may moc thiét
bi hi¢n dai nhanh chéng tiép can, d6i méi va lam chu cac cong nghé mdi dam bao dap
ky thuat, chét luong dich vy, nang cao nang luc canh tranh. Tang cudng nang cao
trinh d6 chuyén moén hoan thién bd may quan Iy cling nhu chat luong lao dong.

Tich cuc phét huy thanh tich d& dat duoc, khic phuc nhitng khuyét diém con
ton tai. Pam bao an ninh chinh tri, trat ty an toan xa hoi, dam bao an toan lao dong
trong san xuat kinh doanh, tao thu nhép 6n dinh, cai thién doi sdng tinh than, vat
chat cho nguoi lao dong.

Tao diéu kién va mdi truong thuan loi cho tit ca nguoi lao dong phét huy hét
kha nang va phét trién t6i da nang luc c& nhan caa ho.

Tiép tuc xay dung, ban hanh quy ché méi phu hop voi yéu cau san xuat, kinh
doanh cta Céng ty ddng thoi kién toan lai bd may té chirc giup cho co ciu to chiic
gon nhe, linh hoat va hoat dong c6 hi€u qua hon, nang cao nang suit lao dong.

Thuong xuyén bao dudng, tu sira trang thiét bi dinh ky dap ung dugc yéu

cau nhi€ém vu san xuat theo k¢ hoach va nhu cau phat trién ctia nén kinh te.
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Chu truong duy tri ning luc san xuit dong thoi nang cao chat luong san
xut, ting cuong mdi quan hé giira cac phong, ban voi khéi san xuat tryc tiép dé
tao diéu kién thuan loi, hd trg nhau trong qua trinh san xuat, khai thac cac tiém
nang thi trudng, tich cuc tim kiém co hoi mé rong pham vi cung tng dich vu.

ChU y dén chit lugng cong tac tuyén dung va dao tao can bo dong thoi khic
phuc mot sd yéu kém con ton tai trong thoi gian qua. Pao tao va phat trién ngudn
nhan luc c6 trinh @6 ky nang chuyén mén hoé cao.

Chi tiéu ké hoach san xuét kinh doanh ciia Cong ty nam 2010:

Bdng 12: Chi tiéu ké hoach kinh doanh nam 2010 ciia Céng ty TNHH

Hoang Nam-Hg Long

Chi tiéu Pon vi Nam 2009 K¢ hoach 2010
Téng san | Khai thic m’ 1.500.000 1.875.000
luong | van chuyén Tan 3.000.000 3.750.000
Thu nhép binh quan Pong/ngudi/thang 3.800.000 4.200.000
Tong Doanh thu Pong 18.941.281.453 | 23.676.601.810
Tong Chi phi Pong 18.788.743.410 | 22.922.266.960
Loi nhuan Pong 114.108.038 754.334.850

(Nguon: Phong Ké hoach-Kinh doanh Cong ty TNHH Hoang Nam-Hg Long)

3.2. Mot s6 bién phap nhim ning cao hiéu qua sit dung ngudn nhan luec tai
Coéng ty TNHH Hoang Nam-Ha Long

Qua qua trinh tim hiéu thyc té tai Cong ty TNHH Hoang Nam-Ha Long
nhan thay cong tac quan 1y va sir dung nhéan luc da c6 nhitng bud phat trién song
con ton tai mot sd han ché can khic phuc. Xuét phat tur thuc trang trén va dé dap
g cac yéu cau cta chién luge kinh doanh truée mét va lau dai thi viéc xay dung
giai phap vé van dé ngudn nhan lyc nham thiic day phat trién cac hoat dong san

xuat kinh doanh ciia Cong ty trong thoi gian téi thuc sy can thiét.
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3.2.1. Bién phdp 1: Pa dang hod nguon tuyén dung lao dong
e Can cw cua bién phap:

Cong tac tuyén dung 12 mot yéu td quan trong anh hudng dén chét luong
ngudn nhén lyc hién tai ciing nhu 1au dai cua Cong ty. Hién nay, s luong lao
dong dugc tuyén dung chu yéu tir ngudn tuyén ndi bé nhu con em can b cong
nhan vién dang va da lam viéc trong Cong ty hoac qua su gidi thiéu cia CBCNV.
Cong ty khong thong bao rong rai trén cac phuong tién thong tin dai chung nhu
bo, truyén hinh, dai phét thanh, hay internet ... Do vay viéc tuyén dung chua
duoc khac quan, ngudn tuyén dung han ché, khéng thu hut va tan dung dugc ngudn
chat xam bén ngoai. Nén hiéu qua lao dong hay strc sinh loi cua lao dong chua cao.
S6 luong lao dong dugc tuyén dung trong nim 2009 1a 5 ngudi trong d6 tuyén 4
lao dong tir ngudn ndi bo va 1 lao dong duoc tuyén qua Su gidi thidu cua nhan
vién trong Cong ty. Do c6 su han ché vé s6 luong tham gia tuyén dung nén Cong
ty khong c6 co hoi tuyén dung duoc nhiing lao dong c6 trinh do cao hon.
® Muc tiéu cua bién phap:

- Nang cao chét lugng cong tac tuyén dung ngudn nhan luc dong nghia véi
nang cao hiéu qua hoat dong san xuat kinh doanh ctia Cong ty.

- Tuyén chon dugc nhitng ing vién c6 ning luc, trinh d6 chuyén mén cao
dap tmg duoc yéu cau tinh chit phirc tap ctia cong viéc.

- Tuyén chon dugc nhiing Umg vién tiém ning nhat, c6 kha ning dap ung
cong viéc nhanh nhét va hiéu qua nhét, ¢6 trinh do nang luc phém chét tt.

- Tan dung duoc ngudn chat xam bén ngoai, thu hit duoc nguoi tai.

- Tiét kiém chi phi, thoi gian trong viéc dao tao sau tuyén dung.

o Ngi dung cua bién phdp:

Pa dang hod ngudn tuyén dung dé thu hut duoc nhiéu Gng vién c6 nang luc
that su tao co hoi thuédn loi cho viée tuyén chon dugc nhitng g vién giau tiem
nang nhat phu hop véi diéu kién lam viéc dap ung duoc yéu cau an toan cao cia

nganh ma Céng ty dang hoat dong san xuat kinh doanh.
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+ Cac truong dai hoc, cao déng.
+ Ung vién tu ndop don xin vigc.

Thong bao rong rdi thong tin tuyén dung trén cac phuong tién thong tin dai
chung nhu: Internet, béo, dai phat thanh truyén hinh....

Lién két véi cac truong dai hoc, cao dang, trung cép, cac trudng day nghé
chuyén dao tao cac nganh nghé chuy&n mén phi hop véi yéu cau cdng viée cua
Cong ty vi ddy 1a ngudn luc quan trong va rat phong phu. Nhu truong Cao dang
nghé mé Hong Cam, hay truong Pai hoc Cong nghiép Quang Ninh, truong PH Mo
- Pia chét |a nhiing truong uy tin, c6 bé day lich st trong nganh dao tao céac k¥ su,
tho may, cdng nhan cho nganh khai thac mo Quang Ninh ndi riéng va nudc noi
chung Véi ngudn lyc nay thi cac tng vién c¢6 kha nang tiép thu nhanh, ning dong,
c¢6 nhiéu sang kién, strc tré va 1ong nhiét huyét cong hién cho sy nghiép phat trién
bén viing cua Cong ty.

Khi tuyén dung can dua ra cac tiéu chuan cu thé, phu hop véi yéu cau ting
vi tri cong viéc va xu thé thi truong lao dong. Vi du: Gmg vién phai ¢ bang kha vé
chuyén nganh, diém hoc tap phai tir 7,0 tré 1én trong d6 diém mon chuyén nganh
tur 8,0 trd 1€n, ham hoc hoi, co6 trach nhi€ém véi cong viée...

Ngoai ra con mdt ) nguén khac nhu tng vién ty nop don xin viéc, nguoi
that nghiép, nhan vién cua cac céng ty khac ... tit ca nhitng ngudn ndy tao thanh
mot tong thé phong phu gitip cho Cong ty c6 nhiéu co hdi tuyén chon dugc nhitng
{rmg vién phu hop véi cac vi tri ma cong ty dang can.

Pé thuc hién cong tac xét tuyén co hiéu qua Cong ty nén to chuc thi tay
nghé cho cac Umg vién véi sy tham gia cia cac cép trén hodc nhirng thg bac cao co6
kinh nghiém dé ho truc tiép lam giam khao khi tuyén dung lao dong truc tiép, nhu
vay cong tac tuyén dung s€ that sy hi¢u qua hon va danh gia dugc nang lyc that sy
cua cac ung vién.

Dy kién cong tac tuyén dung ciia Cong ty nhu sau:
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Bing 13: Ké hoach tuyén dung dw kién ciia Cong ty TNHH Hoang Nam-
Ha Long nam 2010

DVT: Nguoi
SO £ .. | SO0 nguoi S6 nguoi
N 2 nguoi e 8O | hoan thanh | bé viée sau
STT Nguon tuyén dung dur trugg 5t cong khi tring
2 tuyen oA 2
tuyen viece tuyen
01 Tai cac tru’ornég Pai hoc, 10 5 2 )
Cao dang
02 Ung vién & nop don xin 10 5 5 i
s
Tong 20 4 4 0

Dy kién tuyén dung 4 lao dong trong do:

- 1 lao dong gian tiép: nhan vién phong k¥ thuat

- 3 lao dong tryc tiép.

e Chi phi tuyén dung theo ké hoach dw kién:
- Chi phi phuc vu truc tiép cho cong tac tuyén dung: 5.000.000 dong.
- Chi phi dao tao sau khi tuyén dung: 3.200.000 dong. Bao gom:

v chi phi ddo tao tai chd lao dong gian tiép: 500.000 * 1 = 500.000 dong

v chi phi dao tao tai chd cdng nhan truc tiép: 900.000 * 3 = 2.700.000 dong
Téng chi phi phuc vu cho cong tac tuyén dung 13: 8.200.000 dong.

o Du kién két qua dat dwoc sau khi tuyén dung:

- Tuyén dung duoc lao dong c6 trinh do chuyén mén, ning dong bat kip xu
thé phat trién ctia nén kinh té thi truong va xa hoi.

- La nhiing Gmg vién tu nguyén nén sé& 1a doi ngii lao dong yéu nghé, ham
hoc hoi, gan bo 1au dai véi cong ty.

- Cong ty dé dang hon trong cong tac quan 1y nhan vién, tao moi truong lam
viéc nghiém tlc, c6 sy canh tranh, cong bang khién nhan vién hing say 1am viéc,
nd luc hét minh céng hién cho sy nghiép phat trién Cong ty.

- Dy kién két qua san xuét kinh doanh dat dugc sau khi tuyén dung nhu bang

Sau.
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Bing 14: Dw kién két qua san xudt kinh doanh nam 2010 dat dwoc sau khi

tuyén dung ciia Cong ty TNHH Hoang Nam-Hg Long

STT Chi tiéu Pon v tinh T"“";’;ntg“yé“ Sagl::gé“ Chénh Iéch
01 |San luong Tén, m* 4.500.000 5.625.000 1.125.000
02 |Sb lao dong Nguoi 66 70 4

03 |Nang suit LD binh quan | Tn,m*/ngudi 68.182 80.357 12.175
04 |Doanh thu dong 18.941.281.453 | 23.676.601.810 | 4.735.320.360
05 |Loi nhuén dong 114.108.038 | 754.334.850 | 640.226.812

Sau khi thyc hién gidi phap trén Cong ty s€ cd dugc nhitng nhan vién co
trinh do tay nghé cao, nang luc chuyén mén gioi dem lai mot bau khong khi méi
trong tac phong lam viéc, nang dong hon, nhiét tinh hon tir d6 tao ra dugc phong
trao thi dua trong lao dong gitp cho cong viéc hoan thanh nhanh hon, hi¢u qua
cao hon. Han ché dugc tinh trang lao dong khong du kha ning, trinh d6 do ngudn
tuyén han hep anh hudng dén hiéu qua hoat dong quan 1y va kinh doanh cua toan
Cong ty. Tuy nhién, khi 4p dung hinh thtc tuyén dung nay thi Cong ty phai xay
dung ché d6 dii ngd hop 1y nham gitr chan nhan tai & lai cong hién cho Cong ty.
Bén canh hinh thirc tuyén dung tir nguon bén ngoai thi Cong ty cling can phai
duy tri dén ngudn tuyén ndi bo vi khi két hop t6t hai ngudn tuyén dung nay sé
mang lai hiéu qua kinh té cao.

3.2.2. Bién phdp 2 : Ting cwong mé réng va ning cao chit lwong cdc loai hinh
ddo tao nguén nhan luc.
e (Can cir cua bién phap:

- Tuy d3 quan tdm dén van dé dao tao nhung Cong ty méi chi dao tao duoc

s6 it ngudi lao dong nén chua thue sy dap g hét duoc yéu cau cia cong viée. Vi

vay, can tang cuong dau tu cho cong tac dao tao dé c6 dugc mot doi ngili lao dong
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c6 trinh d6 cao nhdm ning cao chét lwong ngudn nhén lyc.

- Ké hoach san xuat kinh doanh ting 1én doi héi nguoi lao dong 1am viéc phai
c6 hiéu qua cao, nang suét lao dong cao hon.

- Pao tao phai duoc tién hanh thudng xuyén s& gitp cho nguoi lao dong ndm
bat duoc cong nghé mai, ciing nhu xu thé phat trién cia nén kinh té.

- Viée to chirc cac chuong trinh ddo tao giup nhan vién ning cao ning luc
chuyén mon phai dugc quan tdm hon nira.

- Noi dung ddo tao va phat trién cia Cong ty tién hanh chua triét dé, quy trinh
dao tao chua chit ché, nghiém ngit, chua khai thac duoc t6i da kha ning cua viée dao
tao VAo san xuit.
® Muc tiéu cua bién phap

- Pao tao dugc doi ngii cac bd cong nhan vién ¢O trinh d6 tay nghé, nang luc
chuyén mén gioi dap tmg kip thoi yéu ciu chat luong dich vu ngdy cang cao cua
khach hang, thich nghi vdi co ché thi truong.

- Pao tao dugc doi ngii can bo 1anh dao, chuyén trach cé nang luc quan 1y viing
vang nhay bén c¢6 trinh d§ chuyén mon cao.

- Tlr 46 nang cao chat luong ngudn nhan luc va hiéu qua san xuat kinh doanh
tao moi diéu kién dé tang kha nang canh tranh cia Cong ty vé chat lugng dich vy trén
thi truong.

e Noi dung cua bién phap.
* Pa dang hoa cdc loai hinh dao tgo:

- Tang cudng md rong, giao luu, hop tic vé dao tao va phat trién ngudn nhan
luc.

- Phdi hop véi cac trudng dai hoc, cao dang, trung cap day nghé dé dao tao can
bo cong nhan vién co trinh d6 cao, c6 kha ning tiép thu khoa hoc — k¥ thuat tién tién.
* Mo rong noi dung dao tao:

- Nang cao trinh d6 tin hoc, ngoai ngtt, chuyén mon nghi¢p vu, cling nhu nang

cao trinh d¢ xur Iy cong van cho nhan vién van phong, cac bd quan 1y.

Sinh vién: Tran Thi Phuong — Lép QT1002N 89



Mot s6 bién phap nang cao hiéu qua st dung ngudn nhan luc tai Cong ty TNHH
Hoang Nam-Ha Long

- Néng cao k¥ nang giao tiép, ing xir v6i dong nghiép, cac ddi tac, khach hang
dé thu hat khach hang, tao uy tin cho Cong ty.

- T6 chiic cho céc can bd quan 1y Cong ty di hoc, boi dudng chuyén mon va
trinh d6 quan 1y tai cac trung tim chuyén dao tao vé quan 1y chat luong cao.

* Noi dung cu thé:

v’ Vi doi ngii can bg quan Iy:

Nang cao trinh d6 ning luc quan 1y dé phu hop véi xu thé phat trién nén
kinh té cua dat nude. Hang nam, cir can bd luan phién nhau di boi dudng, tham du
hoi thao, tdp huin chuyén mén nghiép vu quan 1y theo co ché méi ban hanh cua
Nha nudc.

Cu cén bo di dao tao theo dung chuyén mon nghi€p vu cong viéc ma ho
dang dam trach qua cic trung tdm chuyén boi dudng can bd quan ly. Thuong
xuyén cap nhat cac kién thirc moi vé quan 1y, cung cap kién thic co ban vé kinh té
thong qua cac bai giang hoac thong qua viéc xay dung, phan tich xir 1y cac tinh
hubng, dao tao tai chd truc tiép thong qua coéng viée (d6i voi nhan vién méi vao
lam viéc tai Cong ty), tién hanh dao tao tap duot théng qua hinh thic xay dung dé
an cai thién cong tac hoat dong ctiia bd may quan ly trong Cong ty.

v’ Déi véi doi ngii lao ddng triec tiép:

Luc lugng lao dong truc tiép chiém da sé lao dong trong cong ty va luc
lugng chu chdt trong hoat dong san xuat kinh doanh cia Cong ty TNHH Hoang
Nam - Ha Long, do vy ning cao trinh d6 tay nghé cho nguoi lao dong 1a mot
van dé hét strc quan trong va cap thiét.

Pbi voi doi ngil cong nhan ki thuat dau tu kinh phi cho ho di hoc tap, tiép
thu cong nghé mai. Pay manh hop tac v&i nhitng cac truong, cac co so dao tao tir
do dao tao doi ngli cong nhan k¥ thuat theo hudng chuyén nghiép hon dem lai hi¢u
qua cao, dong thoi ting cuong hoc hoi, tiép thu kinh nghiém nam bat cong nghé tir
cac Cong ty cung nganh di trudc.

T6 chtic cac cude thi tay nghé lao dong gioi, nang bac, cudc thi sang tao trong

lao dong dé khuyén khich nguoi lao dong tich cuc tim toi1, sang tao, cai tién ky thuat.
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V6i cac cong nhan lao dong truc tiép thi phai dao tao truc tiép thong qua cong
viée thyc té, sau thoi gian thir viée tir 1-2 thang rdi méi ky hop dong chinh thirc.
o Chi phi dao tao duw kién theo ké hoach

Bdng 15: S6 lwong va chi phi dao tao dw kién nim 2010 ciia Cong ty

STT|  Hinh thirc S((l)l ;‘:’r‘;})"i‘)g Tho};,%lan 1 ngct:rg:li 5) ?l;éng dgg‘;ﬁ:l(‘;g;‘gi)
dao tao (thang) (dong) :
01 | 1. Pao tao tai ché 10 6.700.000
02 |- CN truc tiép 7 2 300.000 4.200.000
03 |- CBNV gian tiép 3 1 350.000 1.050.000
04 | 2. Cirdi dao tao 15 33.525.000
05 |- CN truc tiép 9 2 800.000 14.400.000
06 |- CBNV gian tiép 5 1,5 950.000 7.125.000
07 |- CB quanly 2 3 2.000.000 12.000.000
08 Tong 25 40.225.000

Chét luong lao dong 1a mot trong nhitng yéu t6 tic dong dén su phat trién
bén vitng ctia Cong ty do vy cong tac nang cao chit luong lao dong phai dit 1én
hang dau trong chién lugc phat trién 1au dai ctia COng ty. Tuy nhién, dé nguoi lao
dong yén tim hoc tap nang cao trinh do chuyén moén nghiép vu thi can phai ¢ su
quan tam tro giup d& ciia CONg ty ca vé vat chat 1an tinh than nhu hd trg kinh phi
cho khoa hoc (tuy theo khoa hoc ma c6 su hd tro cho hop 1y). Pong thoi can phai
c6 chinh sach dai ngd hop ly va su rang budc dé ngudi lao dong giir nhitng ngudi
¢6 nang luc sau khi dao tao vé van dung nhitng ki nang da tiép thu duoc cong hién
hét minh va gan bo lau dai véi Cong ty.

o Du kién két qua dat dwoc sau khi dao tao:

Hi¢u qué dat dugc sau khoa hoc duogc biéu hién b?mg su nang cao nang luc

lam viéc trong khdi lao dong gian tiép va nang suat, chat lugng lao dong trong khdi

lao dong truc tiép tang l1én.
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Trong ngan han:

Khi dao tao xong, trinh do tay nghé k¥ thuat cia CN duogc nang cao, k§ ning
quan 1y tién bo lam ting ning suét lao dong, dam bao cdng tac an toan lao dong.
Gia st Cong ty van giir nguyén s6 luong lao dong nim 2009 14 66 nguoi. Dy kién
két qua dat duoc sau dao tao, téng muc doanh thu dat duoc vao nam 2010 la
23.676.601.810 ddng va loi nhuan thu dugc 1a 754.334.850 ddng, ning suét binh
quin dat 85.227 tdn/ngudi. Doanh thu nim 2010 ting 25% tuwong tng VGi
4.735.320.360 déng so véi nam 2009, con loi nhuan thu dugc ting 640.226.812
déng, cao hon 561% so vo1 loi nhuan thu dugc & nam 2009.

Bing 16: D kién két qud sdn xudt kinh doanh dat dwoc sau khi dao tao

STT Chi tiéu PVT Trube kni | Sau f:o' dao Tfyl:;nh lgc’:]“’lro’ng
) ) doi doi (%)

01 |Tong lao dong Nguoi 66 66 - -
02 |Tong san luong Tén,m’ 4.500.000 5.625.000 1.125.000 25
03 |Ning suit LD binh quan | T,m*/Nguoi 68.182 85.227 17.045 25
04 |Doanh thu Pong 18.941.281.453|23.676.601.810 | 4.735.320.360 | 25
05 |Chi phi Pong 18.788.743.410|22.922.266.960 | 4.133.523.550 | 22
06 |Loinhuan Pong 114.108.038 | 754.334.850 | 640.226.812 | 561
07 |Hiéu suat LD Pong/Nguodi| 286.989.113 | 358.736.391 71.747.278 25
08 |TS Sinh lgi LD Pong/Nguoi| 1.728.910 11.429.316 9.700.406 561,1

Nhu vay ndim 2009 cir mot lao dong tao ra 286.989.113 ddéng doanh thu va
1.728.910 déng loi nhuan thi sau dao tao nam 2010 ctr mot lao dong s€ tao ra déng
358.736.391 dong doanh thu va 11.429.316 dong loi nhuén, vé tuong dbi hiéu suat
sir dung lao dong taing 25% tuong tng v&i 71.747.278 dong/ngudi, ty suat sinh loi
cua lao dong tang 9.700.406 dong/ngudi twong tuong mirc ting 1a 923,8% so véi
nam 2009. Nang suat lao dong binh quan sau khi dao tao tang 17.045 tin,m*/ngudi

S0 v&i nam 2009. Piéu @6 thé hién hiéu qua cta viée dao tao, dao tao lai.
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Trong dai han:

- Nang luc quan 1y ctia nguoi 1anh dao duge nang cao, cd nhimg quyét dinh
dung dan, kip thoi nhan biét va ndm bit cac co hoi, xu hudng phét trién cua x4 hoi.

- Poi ngii cong nhan vién c6 trinh d6 chuyén mén cao, tay nghé gioi dap tng
t6i uU moi nhu cau ngay mot cao ctia khach hang, thich nghi v6i co ché thi trudng.

- Ttr do, néng cao duogc chét lugng dich vy, tang stc canh tranh véi cac doanh
nghiép khac trén thi truong.

- Nang cao ning suat lao dong trong san xuét kinh doanh.

3.2.3. Bién phdp 3: Thuc hién chdt ché cong tic kiém tra, ddnh gid ning lwc
thwe hién cong viéc cia nguwoi lao dong
o (o so cua bién phap:

Danh gid nang luc thyc hién cong viéc ctia nhan vién mot cach chinh xéc
gitip cho viéc xay dung chinh sach di ngd mét cach cong bang hop 1y, ding voi
sttc lao dong ma ho da cbng hién cho Cong ty.

Cong tac nay duoc thuc hién dua trén su danh gid cd nhan cia cac trudng
phong, ban, don vi v&i nhan vién do ho phu trach, quan 1y do d6 phu thudc nhiéu
vao moi quan hé tinh cam vi vdy ma cong tac danh gia thiéu tinh khach quan.

Viéc danh gia nhu vay tao tam ly lam viéc khOong nang dong, y lai, khong
khi 1am viéc thiéu sy thi dua, sang tao, chat luong cdng viéc khdng cao va nhan
vién khong phét huy duoc hét nang luc lam viéc ctia ban than.

e  Muc tiéu cua bién phap:

- Panh gia ndng luyc lam viéc ciia nhan vién mot cach khach quan, trung thuec.

- Han ché tdi da viéc danh gia thi dua khen thudng mang tinh cao bang, chi
quan cua mdt by phan quan 1y trong Cong ty, gay lang phi, tra cong khong xing
dang v6i nhitg gi nguoi lao dong da cong hién.

- Tao dugc khdong khi thi dua lao dong, thi dua sang tao trong cong viéc.

- Nang cao hi¢u qua, chat lugng cong viéc.
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e Noi dung thwce hién bién phap:

* Doi voi lao dong gidn tiép:

Hang tuan mdi nhan vién phai dang ky v&i cip trén truc tiép ctia minh vé
khéi luong cong viéc hoan thanh va nhan nhitng cong viéc phat sinh hop 1y do
cap trén giao cho. Co ¥ kién vé nhitng cong viéc minh duoc giao: dd hop 1y hay
chua, khéi lugng cong viéc minh phai lam trong khoang thoi gian d6 c6 can bang
v6i khéi lugng cong viéc ma dong nghiép duoc giao hay khong... Nhimg ¥ kién,
dong gop d6 phai thé hién duoc su hop 1y, khach quan, trung thuc dé 1y lam chi
tiéu mbc danh gid nang luc thuc hién cong viéc ciia nhan vién. Két qua cong viéc
duoc cép trén ghi nhan vao cudi mdi tudn, luu lai vao s theo doi dé 1am co sé
khen thuong nham khuyén khich, dong vién kip thoi tinh than nguoi lao dong.

* Doéi véi khoi lao dong truec tiép:

T6 trudng phu trach mdi to phai truc tiép theo ddi, quan 1y sat sao thoi
gian, tac phong lam viéc ciing nhu hiéu qua cong viéc cua cdng nhan maot cach
khach quan thdng qua cac bang cham cong hang ngiy va bang theo ddi san luong
san xudt, cudi ca cong nhan ky nhan va ban giao céng viéc cho ca sau.

Hang thang céac to phai gianh ra mot khoang thoi gian nhat dinh dé hop t6
v6i cac ndi dung chu yéu sau:

- Nghe t6 truong thong bao két qua hoan thanh cong viéc cua to trong
thang qua dong thoi tuyén duong nhiing c4 nhan hoan thanh xuat sic cong viéc
duoc giao va phé binh nhitng c4 nhan 1am viéc thiéu tinh tich cuc, gy anh huong
dén hiéu qua cong viéc va tinh than 1am viéc ctia cac thanh vién.

- Nhén va pho bién ké hoach san xuét thang tiép theo mot cach chi tiét va
cu thé dbi v6i cac thanh vién cua t6 va dé xuat ¥ kién dé cho cong viéc duoc hoan
thanh ¢am bao dung tién do va chat luong.

- Moi ngudi cung thao luan, gop ¥ kién dé thdo gd, giai quyét nhimg kho

khan ma t6 va c& nhan trong t6 gip phai dé rat kinh nghiém.
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TAt ca cac v kién, thong tin thdo luan va trao doi trong mdi cudc hop dugc
Iuu lai va léy d6 1am méce chi tiéu dé danh gia nang lyc thuc hién cong viéc cua
mdi ¢4 nhan va ca to néi chung.

Hién nay, Cong ty mai chi thyc hién cong tdc danh gid nhan vién theo cac
tiéu chi A, B, C (nhu di phan tich & phan 2) do d6 két qua danh gia mang tinh cao
bang, dwa vao nhan xét chu quan, cam tinh ctia ngudi quan 1y.

o Du kién két qua dat dwoc:

Sau khi tién hanh thuc hién bién phap trén, ngoai viéc nang cao hi¢u qua
cong tac danh gid nang luc thuc hién cong viéc ciia nhan vién thi cong tac hoach
dinh ngudn nhén luc ciing dat két qua cao hon. Khi cong tac danh gia duogc thuc
hién mot cach nghiém tac, nd sé thé hién sy danh gia cong bang, binh dang hon va
phan 4nh duoc thyuc té hon kha ning 1am viéc cia mdi c4 nhan. Piéu d6 cling gdp
phan tao diéu kién cho mdi nhan vién c6 tinh than phan dau, nd luc thi dua trong
cong viéc, gop phan nang cao hiéu qua san xuat kinh doanh.

Tuy nhién, du 4p dung hinh thic ndo di nita thi cach nhin xét ciing can
mang tinh khach quan ctia ngudi truc tiép theo doi cong viée ctia ddi ngii lao dong

dé tao tinh than thoai mai, phan d4u thi dua tao hiéu qua cao trong cong viéc.
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KET LUAN

Sau hon 7 nam hoat dong Cong ty da xdy dung dugc mot co ciu quan Iy phu
hop véi nhu cau ciia nén kinh té thi trudng ciing nhu ddc diém linh vuc kinh doanh
cua Cong ty. Cong ty c6 bd may quan 1y gon nhe, hi¢u qua, khoa hoc phu hop voi
mo hinh mot Cong ty vira va nhd, san Xuét va cung cép dich vu béc xtc, van tai,
san l4p mat bang chu yéu phuc vu nganh khai thac than - khoang san tai ving mo
Quang Ninh. Pdng thoi Cong ty di tao dugc bau khong khi 1am viéc trong Cong ty
lanh manh, théng nhat, toan bo can bd cong nhan vién Cong ty déu doan két, nhiét
tinh, lam viéc véi tinh than trach nhiém cao, cdc bo phan, phong ban chirc ning
trong Cong ty co su phéi hop chit ché, hd tro 1An nhau cing hoan thanh tot moi
cong viéc, nhiém vu dat ra.

Tuy duogc thanh 1a8p chua lau nhung Cong ty da tao dugc uy tin vdi khach
hang va khang dinh dugc vi thé cia minh trén thi trudng tinh va trong nganh cung
cap dich vu khai thac than phuc vu ving mé. C6 dugc thanh qua do6 1a nho su ¢b
gang nd lyc khong nging ciia ban lanh dao Cong ty va toan bd cong nhan vién
Cong ty trén dudi mot 1ong phan dau xay dung Cong ty ngay cang 16n manh, phat
trién nhu ngay hom nay, va wdc mudn vuon xa hon nita trong twong lai. Su 16n
manh ctia Cong ty khong chi thé hién qua co sd vat chat ma con dugc thé hién qua
su tin tuong cua ban hang danh cho Cong ty. Chat lugng san xuét cung cap dich vu
ciia Cong ty di tao dugc uy tin va thu hat thém nhiéu khach hang méi, thi truong
cung cap dich vu ngay cang dugc mo rong. Nam 2009 doanh thu cia Cong ty dat
gan 19 ty dong, san luong khai thac dat trén 1.500.000 m® va san luong van
chuyén dat trén 3000.000 tin, 6n dinh viéc 1am cho hon 66 can bo, céng nhan vién
v6i muc thu nhap binh quan dau nguoi dat 3,8 triéu dong/nguoi/thang, giai quyét
cong an viéc lam cho nguoi nguoi lao dong, tao thém thu nhip cho can bo cong
nhan vién Cong ty, hang nam Co6ng ty con dong gop mot luwong khong nho vao

ngan sach nha nudc, gdp phan 1am on dinh tinh hinh kinh té - xa hoi. Ning suat lao
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dong binh quan cua Cong ty nam 2009 dat 68.182 tan,m*/ngudi/nam, doanh thu
tang gop phan nang cao hiéu suat lao dong tir 66.707.692 ddng/ngudi nam 2008
lén 286.989.113 ddéng/ngudi nam 2009. Pay 14 mot tin hiéu dang mimg trong chién
luge phét trién cua Cong ty trén thi truong nganh va dia ban tinh Quang Ninh.

Song voi diéu kién tinh hinh kinh té suy giam, lam phat nhu hién nay, cac
doanh nghiép gip rat nhiéu kho khin, bét loi vé tai chinh ciing nhu chi phi san xuét
tang cao khién loi nhuan giam. Hién nay céng tic quan 1y nhan luc ctia Cong ty
van con nhiéu diém thiéu sot. Cong ty can phai doi moi phwong thirc quan 1y nhan
su, dic biét 1a & khau tuyén dung, d30 tao va phat trién ciing nhu st dung nguén
nhan lyc. Pong thoi hoc tip va ap dung cac phuong phap quan Iy hién dai, tién tién
trén thé gidi nham phat huy loi thé va nang cao ning luc canh tranh cia cong ty.
CO nhu vay Cong ty mdi tao ra cho minh mot ddi ngli nhan luc ¢o6 chét lugng cao,
phat huy dugc t6i da nang luc cta ngudi lao dong dé tir d6 tao da phat trién nhanh
hon nita cho Cong ty trong thoi gian tdi.

Bén canh d6, nén kinh té thi trudng hang hoa nhiéu thanh phan, v6i mic do
canh tranh ngay cang gay gat, dé ton tai, phat trién va dting vimg trén thi truong
Cong ty can phai c6 nhimg hudng di, chién luge cu thé phi hop voi timg giai doan
san xuat kinh doanh ctia Cong ty cling nhu phut hop vdi tinh hinh phat trién kinh té
chung ctia dat nudc va thé gidi dé Cong ty hoat dong ngay cang hiéu qua hon.

Qua qua trinh thue tap ¢ Cong ty TNHH Hoang Nam-Ha Long di tao diéu
kién cho em nghién ctru va nam bat kién thirc thuc té nham cing ¢ kién thic da
duoc trang bi tir nha truong. Trén co so 1y thuyét va phan tich thuc té cho thay
nhimg van dé con ton tai trong cong tic quan tri ngudn nhan luc. Bing cach phan
tich danh gia thong qua cac chi tiéu cu thé em ciling manh dan dé ra mot s6 giai
phap chu yéu voi muc dich gop phan nang cao hiéu qua quan 1y va sir dung nguén
nhan lyc & Cong ty dé cong tac quan 1y va sir dung nhan luc tai Cong ty duoc cai
thién hon nira, phu hop véi tinh hinh thuc té hién nay, nhim giai quyét nhitng mat

ma Cong ty con han ché.
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MOt 1an nita em xin chan thanh cam on Ban lanh dao clng céc cd chd trong
phong Ké toan Cong ty TNHH Hoang Nam-Ha Long di giup d& em trong sudt
thoi gian thuc tap va nghién ciu dé tai tot nghiép. Pong thoi em ciing xin bay to
1ong biét on sdu sic ti cac thay cd gido di diu dat, day dd em trong sudt nhiing
nam qua, dic biét 1a sy hudng dan, chi bao tan tinh ctia co gido: ThS. Nguyén Thi
Hoang Pan da giup d& em hoan thanh bai khod luan nay.

Em xin chdn thanh cam on!

Hai Phong, ngay 02 thang 06 nam 2010

Sinh vién

Tran Thi Phuong
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