Ludn vdn tot nghiép

LOI MO PAU

Trong nhirng nam qua, mac du méi truong kinh doanh & Viét Nam da duoc cai
thién mot cach dang ké song van tiém an nhiéu nguy co rai ro ddi véi cac doanh
nghiép. Co ché thi trudong dit ra nhiéu thach thie dbi véi cac doanh nghiép. Do l1a
&p luc canh tranh ngay cang l6n. Dé ton tai va phat trién, cac doanh nghiép phai
thue hién nhiéu hoat dong phéi hop, tir khau san xuat dén tiéu thu san pham. Trong
d6, khau tiéu thu san pham cua doanh nghiép ngay cang gitr mot vai trd rat quan
trong. Vi 1& d6, cho dén nay canh tranh giita cac doanh nghiép trudc hét 1a cudc
canh tranh nham gianh va mo rong thi phan. Pay 1a yéu té quyét dinh sy tén vong
cua doanh nghiép.

Vao thoi ky co ché ké hoach hod tap trung quan liéu bao cap, moi hoat dong san
xuat kinh doanh ké ca hoat dong tiéu thu déu do nha nudc quyét dinh. Do d6 céc
hoat dong san xuat va tiéu thu san pham déu dién ra mot cach don diéu va cung
nhic theo ménh Iénh va sy diéu hanh ctia nha nha nude.

Chuyén sang co ché thi trudng, mdi doanh nghiép 13 mot don vi hach toan doc
1ap, phai tu chiu trach nhiém vé hiéu qua san xuat kinh doanh. Néu doanh nghiép
khong t6 chic tét cac hoat dong san xuat kinh doanh, dic biét 1 hoat dong tiéu thu
san pham s& d& dang bi loai ra khoi thi truong. Khong tiéu thy dugc san pham,
doanh nghiép khong thé ton tai 1au dai dugc bai no 1a khau cudi cing quyét dinh
dén hiéu qua san xuat kinh doanh. Tiéu thu san pham la thuéc do cubi cing, thé
hién loi thé ctia mot doanh nghiép.

Trong bdi canh toan cau hoa nén kinh té va theo d6 1 toan cau hoa thi truong
viéc gianh giat thi phan dé tiéu thu san pham khong chi dién ra gitta cac doanh
nghiép Viét Nam véi nhau ma ca gitra cac doanh nghiép Viét Nam véi cac doanh
nghiép nudc ngoai dang c6 mat tai thi truong Viét Nam véi quy mé va cuong do
ngay cang &c liét. Vi vay, van dé tiéu thy san pham dugc dit ra nhu mot van dé

séng con cho cac doanh nghiép san xuat kinh doanh.
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Qua thoi gian thuc tap tai cong ty C6 Phan Bia va Nudc Giai Khéat Ha Long.
Véi qua trinh tim hiéu danh gia thi truong tiéu thu mat hang bia tai céng ty va van
dung nhitng kién thic da duoc hoc. T4c gia da quyét dinh lya chon dé tai: « Mot s6
bién phép nang cao hiéu qua tiéu thu san pham tai cong ty C6 Phan Bia va Nu6c
Giai Khat Ha Long”. V&i muc dich nang cao nhéan thirc cua ban than vé hoat dong
tiéu thu san phidm va budc dau tim hiéu tng dung 1y thuyét vé tiéu thy san phim
vao giai quyét cac van dé thyc té.

Véi cach dat van dé nhu vay, ngoai 1oi mo dau va két luan, két cau cua luan van

dugc trinh bay thanh 3 chuong:

Chuong |: Co s6 Iy thuyét vé tiéu thu sian pham

Chuwong II: Thuc trang hoat dong tiéu thu & céng ty Cé phan bia va Nude gidi
khat Ha Long

Chuwong III: Pé sudt mét sé gidi phdp ndng cao hiéu qua tiéu thu san phdm cia

cong ty Cé phan bia va Nudc gidi khdat Ha Long
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CHUONG I: CO SO LY THUYET VE TIEU THU SAN PHAM

1.1. Kh4i niém va vai tré ciia tiéu thu sin pham
1.1.1. Khdi niém vé tiéu thu sin pham

Nguoi ta thudng quen goi "Ké& hoach san xuét va tiéu thu san pham", nhung
chinh xé&c phai goi 1a "Ké& hoach tiéu thu va san xuét san pham". Boi 18, trong thoi
ky tap trung quan liéu bao cip, dudi sy huéng dan cua nha nude, doanh nghiép
phai 1ap ké hoach san xuit kinh doanh va dya trén co so d6, doanh nghiép tién
hanh thiét ké viéc phan phéi tiéu thu san pham. Khi chuyén sang kinh té thi truong,
cac doanh nghiép phai biét du bao sb lugng tiéu thu san pham trong nam caa minh.
Dua vao d6, doanh nghiép moi can ddi cac ngudn luc dau vao dé cho dau ra la
hang hoa va dich vu cung tng cho khach hang.

Tiéu thy 1a tit ca nhimg hoat dong dién ra sau khi san xuét ra san phim nham
chuyén giao quyén so hitu d6i voi san pham hitu hinh hodc quyén st dung ddi voéi
dich vu cho nguoi mua va thu tién vé. Hoat dong tiéu thu chi két thuc khi thanh
toan giita nguodi mua va ngudi ban dién ra, quyén sé hitu hoic sir dung thay doi
nghia 1a nguoi ban thu duge vé, nguoi mua cé duge cai minh can.

Trong nén kinh té thi trudng, cac doanh nghiép phai san xuat cai gi ma thi
truong can ( tic ¢6 nhu cu) thi méi c6 kha ning tiéu thy san pham ctia minh.
Thuc chét ciia qua trinh tiéu thu san pham 1a chuyén dich quyén s& hiru hang hoa
tir nguoi san xudt sang nguoi tiéu dung. Tiéu thu dugc hiéu dudi nhiéu goc do khac
nhau nhung céch quan niém phoé bién nhat, né 1a mat xich trung gian giira san xuét
va tiéu dung.

Trong 4 khau ctia qua trinh tai san Xuat: san xuét - phan phéi - trao doi - tiéu
diing, tiéu thu san pham nam & khau tha 3, 13 cau nbi gitta nguoi san xuat va nguoi
tiéu dung. Hoat dong tiéu thu s€ giup thuc hién chirc nang gia tri cia hang hoa va

dam bao qué trinh tai san xuét x4 hoi ludn dién ra troi chay va théng sudt.
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Duédi goc d6 cua mot doanh nghiép, mudn tiéu thu duoc san phém phai thuc
hién mot qua trinh phirc tap bao gdm nhiéu khau: Tir viéc nghién ctu thi truong,
xac dinh nhu cau khéach hang dén viéc t6 chire san xuit, thuc hién cac hoat dong
tiéu thu xuc tién ban hang... nham muc dich dat dugc doanh sb va lgi nhuan cao
nhat. Hay n6i mot cach khac 1a doanh nghiép phai thuc hién nhimg hoat dong
Marketing dé tiéu thu duoc nhitng san phim dé san xuét ra.

Marketing 1a mot qua trinh quan 1y mang tinh xa hoi, nhd d6 ma cac ca nhan va
tap thé co duoc nhitng gi ma ho mong mudn théng qua viée tao ra, chio ban, trao
d6i nhitng san pham cO gia tri v6i nhitng nguoi khac. C6 thé hiéu Marketing bao
gém moi hoat dong ma cong ty sir dung dé thich nghi v6i moi trudng cta minh
mot cach sang tao va c6 loi. Cong viéc cua Marketing 13 bién cac nhu cau x3 hoi
thanh nhitng co hoi c6 lgi. Qua trinh canh tranh v4i1 nhau chinh 1a nguyén nhan
khién cac doanh nghiép phai thuc hién cic cong viéc kho khin phtic tap va tén
kém. Do vay cac doanh nghiép phai thuc hién tot cac bién phap Marketing thi mai
tiéu thu dugc san pham ciing nhu thu hat va 16i kéo dugc khach hang.

1.1.2. Vai tro ciia céng tdc tiéu thu déi véi hoat dpng sin xudt kinh doanh ciia
doanh nghiép.

Véi su phat trién manh mé ctia qua trinh toan cau hoa kinh té, trong d6 cé toan
cau hod thi truong, su canh tranh giita cac doanh nghiép ngay cang ngay ngat. Bai
vay hon bao gio hét, cac nha quan tri doanh nghiép ngay cang chl y hon dén cong
tac tiéu thu san pham. Pon gian nd 1a co so va 1a diéu kién dé doanh nghiép c6 thé
ton tai trong diéu kién canh tranh ngay cang khéc liét. Tiéu thu san pham la tiéu
chi ghi nhan thanh qua hoat dong cua toan bo doanh nghiép. Dé co thé ting kha
nang tiéu thu hang hoa ca minh, cac doanh nghiép, cic nha san xuat déu sir dung
phuong cham huéng t6i khach hang. Muc tiéu ctia cong tac tiéu thu 1a ban hét san
pham hodc dich vu cua doanh nghiép véi doanh thu t6i da va chi phi thdp nhat
trong diéu Kién co thé. Do vay, ngay nay tiéu thu khong con 1a khau di sau san
xuét, chi dugc thue hién khi san phém dugc san xuit ra. Tiéu thyu phai chu dong di

trudc mot bude khong cho san pham san xuat ra r61 médi dem ti€éu thu ma tiéu thy
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c6 thé dugce tién hanh truée qué trinh san xuat, song song dong thoi voi qua trinh
san xudt va co tic dong manh mé&, quyét dinh rat 16n dén qué trinh san xuat cia
doanh nghiép. Diéu d& nhan thdy dbi v6i bat ky doanh nghiép nao tir doanh nghiép
san xuét dén cac doanh nghiép thuong mai, dich vu nhu : bao hiém, ngan hang, tu
van k¥ thuat ... thi tiéu thu hang hod va dich vu ma doanh nghiép cung cap 1a diéu
hét strc quan trong, n6 quyét dinh rat 1én dén sy thanh bai cua doanh nghiép.

¢ V& thuc chat, tiéu thy san pham 1a qua trinh thuc hién gid trj va gid tri st dung
ctia san pham hang hoa. Pong thoi, qua trinh tiéu thu san pham 1a qua trinh chuyén
tr hinh thic hién vat sang hinh thai tién té va két thiic mot vong luan chuyén von.
C6 tiéu thy méi c6 von dé tién hanh tai san xuat mo rong. Néu tiéu thu san pham
nhanh chong, hiéu qua thi s& lam ting nhanh toc dd chu chuyén cua dong von,
nang cao hiéu qua sur dung vbn, ting loi nhuan cho doanh nghiép. Tiép dén, muc
tiéu cudi cling cla tat ca cac doanh nghiép tham gia hoat dong kinh doanh déu Ia
loi nhuan. Loi nhuan 13 dong luc thiic diy moi hoat dong ciia doanh nghiép. Chi
thong qua qua trinh ti€u thy san phém, doanh nghi¢p méi thu dugc von, chi phi bo
ra trong hoat dong san xuét kinh doanh va phﬁn loi nhuan cho sy hoat dong nd luc
cua minh. Do d0, ti€u thu san phém la khau quyét dinh rat 16n dén su ton tai va
phat trién ctia doanh nghiép, d6 1a két qua cudi cung cho ca qué trinh hoat dong
cua doanh nghiép.

¢ Thong qua tiéu thy san pham, tinh chét hiru ich cta san pham méi dugc xac
dinh mdt cach hoan toan. Nho c6 ti€éu thu ma doanh nghi¢p méi chimg to dugce
nang luc cua minh trén thi trudng. Khéng dinh duogc thé manh cua san phém va
dich vu ma minh cung cép, tao duoc chd dimg va chiém thi phén trén thi truong.
Qua trinh tiéu thu san pham cta doanh nghiép trén thi truong sé thu hat s cha y
cua khach hang vé san pham ma doanh nghiép cung tmg. Viéc khach hang wu tién
tiéu ding san pham cta doanh nghiép 13 mot budc thanh coéng 16n ndé khang dinh
thuong hiéu ctaa doanh nghiép.

¢ Tiéu thu san pham 1a cau ndi trung gian gitta mot bén 1a doanh nghiép mot bén

la khach hang. N6 chinh 1a thudc do, 1a co s& danh gid sy tin cay va ua thich cua
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khach hang d6i v&i doanh nghiép, dbi v6i cac san phdm ma doanh nghiép cung
cap. Qua d6 doanh nghiép co thé gan giii hon voi khach hang, hiéu rd va nim bat
nhu ciu khach hang, trén co s d6 dua ra nhimg phuong thirc va san pham thoa
mén nhu cau cua khach hang tot hon , ky vong san phiam ctia minh duoc tiéu thu
nhiéu hon, 1am cho lgi nhuan cia doanh nghiép khdng ngumg tang Ién.
1.2. N§i dung ciia cong tac tiéu thu sin phim
1.2.1. Nghién ciwru thi truong
a. Nghién curu thi truong cua doanh nghiép

Pé thanh cong trén thuong trudng, mot yéu cau dit ra cho bat ky mot doanh
nghiép nao cling phai thuc hién cong tac nghién ctru, thdm do va xam nhap thi
truong. Nghién ctru thi truong 14 xuat phat diém dé dinh ra chién lugc san xuat
kinh doanh cta doanh nghiép. P6 1a mot cong viéc can thiét dau tién d6i vai mdi
doanh nghiép khi bat dau kinh doanh, dang kinh doanh hoic muén mé rong va
phét trién kinh doanh. Vi thi truong khong phai 1a bat bién ma ludn bién dong, day
bi 4n va thay ddi khong ngimg. Do d6 viéc nghién ctru thi trudng 13 cong viée
thuong xuyén ciia bat ky doanh nghiép nao nham muc tiéu nhan biét va danh gia
khai quat kha niang xam nhap va tiém ning cua thi trudng dé dinh hudng quyét
dinh lya chon thi truong tiém nang va chién luge tiéu thu ctia doanh nghiép.
b. Trinh ty nghién citu thi truong ciia doanh nghiép
Khi nghién ctru thi trudng chung ta phai trai qua lan luot 3 budc:
- Thu thap thong tin: Pay 1a giai doan tén kém nhat va c6 nhiéu nguy co sai sot
nhat. Doanh nghiép can phai thu thap thong tin vé thi trudng nhu cung, cau, gia ca
canh tranh va céc yéu té anh hudng vé no.
- Xt ly thong tin: Bang cac céng cu va phuong tién san c6 dé tién hanh phan loai
tong hop, phan tich kiém tra dé xac dinh tinh chinh xac ciia théng tin va loai trir
thong tin nhiéu, thong tin gia tao dé xac dinh thi truong muc ti€u, cac ké hoach, cac

chinh sach, bién phap dé tién hanh kinh doanh.
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- Giai doan ra quyét dinh: Trén co sé cac phuong an kinh doanh di xiy dung,
doanh nghiép tién hanh so sanh, danh gid phuong an dé lya chon phuong an tot
nhat phu hop véi didu kién va hoan canh cua doanh nghiép.

1.2.2. Xdy duwng chién lwoc va ké hoach tiéu thu sin phim.

Dua trén két qua nghién ciru thi truong va khi da lya chon duoc san pham thich
mg dé tién hanh kinh doanh, doanh nghiép can phai thiét 1ap cho minh dugc mot
chién luoc tiéu thu san pham dé trong mdi thdi ky khac nhau, dong thoi phai xay
dung ké hoach dé thuc hién chién luoc do.

Doanh nghiép thuong mai khi tién hanh kinh doanh thuong phai lap nhiéu ké
hoach cho hoat dong kinh doanh. Mot ké hoach hoat dong kinh doanh co ban nhét
ma doanh nghiép thwong mai nao cling phai lap va thuc hién 1a ké hoach luu
chuyén hang hoa (ban budn va ban 1¢). Pay 1a ké hoach hoat dong kinh doanh chii
yéu ctia doanh nghiép thuong mai.

Ké hoach luu chuyén hang hoa ciia doanh nghiép thuong mai 1a bang tinh toan
tong hop nhitng chi tiéu ban ra, mua vao va duy trir hang hoa dap ung nhu cau cua
khach hang, trén co s& khai thac toi da cac kha ning c6 thé co cua doanh nghiép
trong ky ké hoach (thuong 1a ké hoach nim).

1.2.3. Xdy dwng cdc chién lwoc va ké hoach yém tro tiéu thu sin phim.

Trong su canh tranh cuc ky khdc liét ctia nén kinh té thi truong, viéc xay dung
cho dugc mot chién luge yém trg cho qua trinh tiéu thu la khong thé khong lam doi
v6i bat ky mot doanh nghiép ndo mudn t6n tai va dimg viing trén thi truong. Chién
lwge nay chi yéu bao gom:

a. Chinh sdch gia ca

Gia ca 1a mot pham tri kinh té khach quan phét sinh, phat trién cing voi sy ra
doi va phat trién ctia san xuat hang hoa. Gia ca la biéu hién bang tién cua gia tri
hang hoa ddng thoi 1a biéu hién tong hop cua cac quan hé kinh té nhu: cung-cu
hang hoa, tich luy va tiéu dung, canh tranh...

Hang hoa s& khong tiéu thu duoc néu gia ca hang hoa khong dugc nguoi tiéu

dung chdp nhan. Nguoi tiéu dung ludn quan tim dén gia ca hang hoa va coi d6 nhu
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mot chi dan vé vat chat hang hoa va cac chi tiéu khac cua hang hoa. Do vay, Xac
dinh mot chinh sach gia ca hop Iy co vai tro séng con ddi véi bat ky mot doanh
nghiép nao.

Chinh sach gia ca c6 mbi lién hé mat thiét v6i chién luge tiéu thu. Chién lugc
gia ca phdi hop mot cach chinh xac cac diéu kién san xuét kinh doanh va thi
truong. Viéc hoach dinh va dua ra mot chinh séch gia sat véi thuc té s& gitip doanh
nghiép tiéu thu duoc nhiéu hang hoa, thuc hién muc tiéu loi nhuan ting thi phan va
nang cao uy tin doanh nghiép trén thuong truong. Chinh sach gia dung s€ phat huy
c6 hiéu qua, ting cuong loi thé canh tranh cia doanh nghiép.

Tuy nhién, trong thuc té, canh tranh bang viéc sir dung chién lugc gia ca trong
nhiéu truong hop khong dem lai hiéu qua. Chang han khi gip ddi thi canh tranh
16n, c6 tiém luc manh thi canh tranh bﬁng gid ca 1a khong ¢6 hiéu qua, su canh
tranh nay chi dé dua dén su giam bot 1g1 nhuan cua nguot ban va dem lai loi ich
cho phia nguoi mua. Canh tranh bang gia ca c6 thé ap dung thanh cong va cé uu
thé trong viéc tham nhap vao thi truong méi. P6i véi thi truong Vit Nam, thu
nhap dan cu chua cao, yéu cau vé chat luong va ching loai con thap nén canh
tranh béng chién lugc gia van duoc coi 1a vii khi loi hai.
b.Kénh ban hang va chinh sdach phén phéi hang hod & doanh nghiép thwong mai.

Tir san xuat dén tiéu dung, hang hoa c6 thé duoc mua ban qua cac kénh phan
phéi khac nhau do phu thudc vao nhiing yéu td nhu dic diém, tinh chit cua san
phém va céc diéu kién van chuyén, bdo quan, st dung ..v.v.

C6 thé khai quat vé cac kénh ban hang theo mo hinh sau day:

Kénh 1: Nguoi san xuat hodc nhap khAu ——» Ngudi tiéu dung cudi ciing
Kénh nay dién ra sy mua ban tryc tiép giita nguoi san xuat hay nhap khau véi
nguoi tiéu dung — tiéu dung cho san xuat va tiéu ding cho ca nhan. Kénh phan
phéi nay dam bao cho hang hoa luu chuyén nhanh, giam duoc chi phi luu thong,
quan h¢ giao dich mua ban don gian, thuén ti¢n.

Kénh 2: Nguoi san xuét Nguoi ban 1¢ Nguoi tiéu dung

) e e ,
hay nhap khau cudi cung
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Kénh nay hang hoa phai qua mdt khau trung gian — nguo1 ban 1é. Do 1a loai kénh
ngan thuan tién cho nguoi tiéu dung, hang hoa ciing duoc luu chuyén nhanh, ngudi
san xuat hay nhap khau dugc giai phong khoi chirc niang ban 1¢. Loai kénh nay chi
thich hop vo1 nhitng doanh nghiép ban 1¢ 16n.

Kénh 3: Nguoi san xuit . Nguoi ban . Nguoi ban . Nguoi ti€u

hay nhép khau buon 1é dung cuoi cung

Viéc mua ban phai qua nhiéu khau trung gian — ban budn va ban 1¢. Kénh nay
thudc loai kénh dai, timg khau cta qué trinh san xuat va luu théng dugce chuyén
mén hoa, tao diéu kién dé phat trién san xuit, mo rong thi trudng, st dung c6 hi€u

qua co s& vat chat va tién von.

Kénh 4:
Nguoi san xuat Nguoi tiéu
hodc — MBbi giéi — Ban buén — Ban 1¢é — dung cubi cing
nhap khau

Pé mo rong thi trudng cia doanh nghiép, giam chi phi ban hang va quan 1y dugc
kénh ban, khi lua chon cac kénh, can dua trén cc cin ci sau:
> Cin cir vao ban chit cta san pham 13 hang hoa thong thuong hay hang co
tinh chét thuong phém dic biét ; vao toc do phé) bién chu ky séng san phém
dang trai qua.
> Tinh hinh thi truong ban hang : sd luong khach hang, qui mé mua sim va
chu ky mua sam cta khach hang.
> Chién lugc phan phdi va sy phat trién caa doanh nghiép.
> Ly do thay d6i cac kénh phan phdi dang ton tai : sy phét trién cta nganh
hang kinh doanh, nguon hang, cac san pham canh tranh trén thi truong tiéu
thu ctia doanh nghiép.
*Chinh sdch phéan phoi hang hod ciia doanh nghiép thirong mai :
Phén phdi hang hoa ¢ doanh nghiép thuong mai 14 hoat dong tac nghiép mé dau
va tao diéu kién cho cong tac ban hang theo chuong trinh muc ti€u da xac dinh mot
cach chit dong, van minh, dap tmg t6i da nhu cau cua thi truong, bao dam loi

nhuan va tin nhiém véi khach hang.
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¢ Quang c4o va xuc tién ban hang.

Quang cdo

Quang céo 1a viéc sir dung cac phuong tién thong tin dé truyén tin vé san pham
dich vu hodc cho céc phan tir trung gian hoic cho cac khach hang cubi cung trong
khoang khong gian va thoi gian nhét dinh. Quang céo 13 mot phuong tién khong
thé thiéu duoc trong cac doanh nghiép hién nay. N6 vira 1a cong cu gitp doanh
nghiép ti€u thu san phém duge nhanh, dugc nhiéu. N6 vira 1a phuong tién dan dat
khach hang mé&i dén doanh nghiép. Vi vay quang cdo 1a mot loi thé canh tranh
trén thi truong.

Khuyén mai

Khuyén mai 14 hanh vi ctia doanh nghiép nham xtc tién viéc tiéu thu san pham,
cung mg dich vu trong pham vi kinh doanh ctia minh bang cach gianh nhiing loi
ich nhit dinh cho khach hang. Cac hinh thirc khuyén mai cha yéu nhu:

- Giam gia.

- Phan phat mau hang mién phi.

- Phiéu mua hang.

- Phan thudng cho cac khach hang thuong xuyén.

- Dung thir hang hoa khong phai tra tién.

- Tang vat phAm mang biéu tugng quang C40.

Dbi v6i cac trung gian phan phdi, cac cong ty con c6 thé sir dung céc hinh thirc
khéc nhu:

- Chiét gia: giam gia so voi gid ban ghi trén hoa don trong timg trudng hop
mua hang hodc trong tung thoi ky.

- Thém hang cho khach mua hang vdi s6 luong nhét dinh.

Héi cho trién lim

Trién 1am 13 hoat dong xuc tién thuong mai thong qua viéc trung bay hang hoa,
tai liu vé hang hoa d6 dé gidi thiéu, quang cao nham mé rong va thac day viéc

tiéu thy san pham .
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Hoi1 cho 1a hoat dong xtc tién thuong mai trong moét thot gian va mot dia diém
nhat dinh, trong d6 ¢ t6 chiic, ca nhan san xuét kinh doanh dugc trung bay hang
hoa ctia minh nhim muc dich tiép thi, ki két hop ddong mua ban hang hoa.

Ngay nay hoi cho trién 1dm 1a hoat dong phat trién manh, hai hinh thitc nay
thuong duoc phdi hop to chirc trong mot thoi gian va khong gian goi 1a hoi cho
trién 13m.

1.2.4. Thiét Igp va ciing cé bd mdy té chivc tiéu thu sin pham ciia doanh nghiép.

Trén co s& muc tiéu, chién luge tiéu thu da xac dinh, doanh nghiép thuong mai
can xdy dung va khong ngimg hoan thién to chic bd may tiéu thu cta doanh
nghiép dé thuc hién chire nang tiéu thy, tao diéu kién cho doanh nghiép ton tai va
phat trién.

T6 chirc bo may tiéu thu san pham 1a viéc thiét 14p mé hinh t6 chirc va mdi lién
hé vé chirc ning, nhiém vu giita cac bd phan trong bd may véi nhau va cac bo khac
trong doanh nghiép nham thuc hién nhiém vu kinh doanh dé ra.

T6 chirc bd may tiéu thu ctia doanh nghiép thuong mai bao gdm céc ndi dung co
ban nhu:

- Lya chon mo hinh t6 chirc va phan bo mang luéi tiéu thy san pham.

- Qui dinh rd chirc nang, nhiém vu, phuong thirc hoat dong, 1& 16i 1am viéc
cua tirng khau, tirng bd phan trong by may.

- Xé4c dinh nhan su, tuyén chon va bé tri nhitng can bd quan 1y vao nhiing
khau quan trong dé dam bao sy van hanh va hiéu luc cua bd may.

- Thuong xuyén xem xét, danh gid thuc trang ctia bo may va can bo dé co
bién phap chin chinh va bo sung kip thoi, tao diéu kién cho bé may cé sirc manh
pht hop, ludn thich tng véi yéu cau, nhiém vy tiéu thy san pham .

1.2 5. Té chirc thwe hién ké hoach tiéu thu sin phim.
Trén co so cac chién luge va ké hoach tiéu thu da vach ra, doanh nghiép phai to
chire thue hién céc chién luge va ké hoach dé thong qua cac nghiép vu cu thé nhu:

- Pén nhén cac nhu cau va ky két hop dong mua ban.

- Chuén bi hang dé giao cho khach theo tién do

- Van chuyén va giao hang cho khach
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- Lam thu tuc thanh toan

* Céac phuong thtc thanh toén:

+ Thanh toan béng tién mat, séc, ngoai t¢.

+ Thanh toan qua ngan hang, chuyén khoan.

+ Thanh toan qua d6i hang, d6i luu hang hoa.

+ Tra tién ngay sau khi nhan hang.

+ Tra tién trudc khi nhan hang.

+ Tra tién sau khi nhan hang mot khoang thoi gian quy dinh

Viéc lya chon cac phuong thirc giao nhan hop 1y s€ gitip doanh nghiép tranh
duogc rai ro trong tiéu thy hang hoa ciing nhu ting kha ning vé téc do tiéu thy.
1.2.6. Phén tich, ddinh gid tinh hinh thuc hién ké hoach tiéu thu sin phim.

Day 1a mdt khau quan trong trong qua trinh ti€u thu cling nhu sau qua trinh tiéu
thu ctia doanh nghiép. Qua phan tich danh gia, nguoi ta ¢ thé thay duoc muc do
hop 1y cua cong tac t6 chuc tiéu thu san pham cua doanh nghiép, thiy dugc
nhitng wu diém, nhuoc diém, nhirng nguyén nhan ctia uu nhuoc diém do dé tir 4o
tim ra dugc cac bién phap can thiét 4p dung, rat kinh nghiém cho cac ky san xuat
kinh doanh tiép theo.

Trong cbng tac nay, doanh nghiép phai luén luoén danh gia cac chi tiéu lién quan
truc tiép danh gia dén hoat dong kinh doanh do hoat dong tiéu thu san phém mang
lai, chéng han nhu chi tiéu doanh thu ti€u thu, 1gi nhuan, phi suat loi nhuén, nang
suat lao dong cua nguoi ti€u thy, hiéu sudt ctia von cb dinh gianh cho hoat dong
tiéu thu, hiéu sut caa von luu dong, vv.. Cu thé ta cd cac chi tiéu chinh thuong
dung dé danh gia hiéu qua ctia cong tac tiéu thu nhu
* Thi phan cta doanh nghiép: 1a ty 1¢ thi truong ma doanh nghiép chiém linh, day
1a chi tiéu tong quat néi 1én strc manh cta doanh nghiép trén thi trudng.

¥ Thi phan tuyét ddi: 13 ty trong phan doanh thu ctia doanh nghiép so véi toan
b0 san phém cung loai dugc ti€u thu trén thi truong.

¥ Thi phan twong d6i: xac dinh trén co s& thi phan tuyét di ctia doanh nghiép so
voi thi phﬁn tuyét dbi cua d6i thu canh tranh manh nhét.

* Thi truong tiéu thu ctia doanh nghiép: thong qua san lugng tiéu thu dé danh gia
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xem két qua tiéu thu trén cac thi truong cia doanh nghiép di duoc mé rong hay
thu hep. Viéc md rong thi truong doanh nghiép co thé thuc hién 1a mé rong thi
truong theo chiéu rong hodc theo chiéu sau.

1.3. Méi quan hé giira Marketing va tiéu thu san phim

Tiéu thu san pham 1a mat xich cudi ciing cua hoat dong Marketing. Day 1a khau
rat quan trong, cé vai tro quyét dinh toi su ton tai phat trién ctia doanh nghiép, no
phan anh két qua cta moi hoat dong Marketing. Thuc té cho thdy khong phai
doanh nghiép nao ciing tiéu thu dugc san pham ctia minh nhu mong muén. Piéu do
con phu thudce vao chinh sdch Marketing ciia doanh nghi¢p. Marketing 1a tap hop
cac cong vi¢c tu khi phat hién ra nhu cau cua thi truong, xac dinh thi truong muc
tiéu dén xac dinh cac chinh sach Marketing mix bao gom chinh sach san pham,
chinh sach gi4, chinh sach phan phdi. Pay chinh 1a chinh sach phu thudc cua khau
tiéu thu san pham va chinh sach Marketing. Nguoc lai chinh sach Marketing dugc
thuc hién vé1 muc dich chinh 1a tang tbc do tiéu thu san phém.

Qua khau tiéu thy san pham, doanh nghiép thu dugc cac thong tin phan hoi tir
phia khach hang. B phan Marketing ciia doanh nghi¢p s€ xtr 1y cac thong tin d6 va
dua ra cac chinh sach Marketing pht hop hon. Nhu vay c6 thé thay giita cong tac
tiéu thu san phim va cong tac Marketing ctia doanh nghiép c6 mdi quan hé mat
thiét gan bo hiru co voi nhau khong thé tach roi.

1.4. Cac nhan t6 anh hwéng dén tiéu thu san pham

Trong co ché thi trudng, moi doanh nghiép san xuat kinh doanh hoat dong trong
mot moi trudng hét st phirc tap VA chiu Sy tdc dong cia nhiéu nhan td, ca bén
trong va bén ngoai. Cac nhan td nay co thé tdc dong theo hudng tich cuc hoic tiéu
cuc gay kho khan cho doanh nghiép.

Vi vay dé co thé thuc hién dugc muc tiéu chung cua doanh nghiép cling nhu muyc
tiéu cua cong tac tiéu thu san pham ma quan tri phai ndm ving t6i qua trinh hoat
dong kinh doanh ctia doanh nghiép dac biét 1a hoat dong ti€u thu san ph:flm. Cac
nhan tb anh huong dén tiéu thy san phém duoc chia ra nhu sau:

1.4.1. Nhan t6 thudc vé méi truwong bén ngodi doanh nghiép:
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Céac nhan t6 khach quan anh huong dén hoat dong ctua doanh nghiép dic biét
dén tinh hinh tiéu thu ctia doanh nghiép d6 1a méi truong vi mod va moi trudng tac
nghiép. Méi trudng vi mé gém cac yéu td nim bén ngoai doanh nghiép dinh hinh
va c¢6 anh huong dén cac nganh kinh doanh, nhung khong nhat thiét theo mot cach
nhat dinh. Méi trudng tac nghiép ciing bao gdm céc yéu to nam bén ngoai doanh
nghiép dugc xac dinh ddi véi nganh kinh doanh cu thé véi tat ca cac doanh nghiép
trong nganh chiu anh hudéng cua moi truong tac nghi¢p nganh do.

Mot s6 nhan t6 anh huong chinh ciia méi truong bén ngoai tac dong dén hoat
dong va tiéu thy ctia doanh nghiép:

* Moi trudng kinh té: Bao gdm téc do ting truong ctia nén kinh té, trinh d6 phat
trién kinh té, thu nhap binh quan dau nguoi, chinh sach tién té...co anh hudng truc
tiép dén so luong, chung loai co cau nhu cau thi trudng, cac yéu td ndy cé thé 1a co
héi va ciing c6 thé 1 tré ngai ddi voi cong tac tiéu thu cua doanh nghiép. Dé xéac
dinh mot cach chinh xac anh hudng ctia nhan t6 nay, C4C nha quén tri phai dua trén
cac dic thu cua linh vuc kinh doanh ciia doanh nghiép minh dé tim ra nguyén nhan
tryc tiép anh hudng dén cong tac tiéu thy san pham.

* Mbi trudng phap luat: Bao gom cac chinh sach thué, chinh sach bao trg cla
nha nudc dbi voi san xuit kinh doanh 1a mot trong nhitng nguyén nhan tac dong
manh mé dén mirc san xuat kinh doanh, mic tiéu thu. Nha nuée st dung cic cong
cu chinh sach tai chinh nhu thué, 13i suat dé khuyén khich hay han ché viéc san
xuat kinh doanh tiéu dung san phim hang hoa.

* Moi truong cong nghé: Ngay nay cac doanh nghi¢p ludn phai canh giac voi
cong ngh¢ mai, vi nd ¢co thé 1am cho san phém hién tai cia doanh nghiép bi lac hau
mdt cach truc tiép hodc gian tiép. Chinh vi vay, can luu y rang nhan t6 nay c6 anh
huong dén chién lugc san xuét kinh doanh va chién lugc tiéu thu san phém. Do vay
doanh nghiép nén theo ddi xu hudéng phat trién ctia cong nghé tir d6 xac dinh xu

huéng tiéu dung trong twong lai, xdy dung chién luoc tiéu dung cho phu hop.
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* Nhan t6 vé vin ho4 x3 hoi bao gé)m cac yéu t6 nhu dan s6, diéu kién sinh hoat,
16i sbéng trinh do dan tri, trinh do ton gido tin ngudng...cac yéu td nay anh huong
rat 10n dén cong tac tiéu thu san phim cta doanh nghiép.

Co cau dan sb va toc do ting dan sd co anh hudong dén sb luong cau trén thi
truong va xu hudng cau trong twong lai. Tir 46 anh hudng dén chién lugc tiéu thu
san pham ctia doanh nghiép. Piéu kién sinh hoat, 16i séng cling anh huéng dén
hoat dong ti€u thu hang hoa cua doanh nghiép, khi diéu kién séng duoc dam bao
t6t nhu cau danh cho sinh hoat cao, sitc mua cta ngudi dan ting 1én do d6 doanh
nghiép sé& tiéu thu dugc nhiéu san pham. Trinh d6 dén tri, ton gido, tin ngudng co
anh huong dén thi hiéu, nhan thirc vé san pham cta doanh nghiép.

* Poi thil canh tranh cua doanh nghiép 1a cac to chirc san xuat kinh doanh cac
san pham cung loai hodc san pham thay thé do vy dbi thii canh tranh 1a nguoi
chiém giit mot phan thi truong san pham ma doanh nghiép dang kinh doanh. Mot
khi thi phan cta d6i thi canh tranh tang thi c6 nghia Ia thi phan cta doanh nghiép
d3 bi giam di trong diéu kién thi truong khong ddi. Cac yéu té thudc vé dbi thu
canh tranh c6 anh hudng dén cong tac tiéu thu san pham ctia doanh nghiép 1a chinh
sach san pham, chinh sach gia, hé théng phan phéi, chinh sach hd trg, kha ning tai
chinh, cong nghé san xuat...

1.4.2. Nhitng nhén t6 thudc méi trwong bén trong ciia doanh nghiép:

Pay 14 nhom nhén t6 anh hudng manh mé truc tiép nhat dén hoat dong san xuat kinh
doanh néi chung trong d6 c¢6 cong tac tiéu thu san pham. Nhom nhan td ndy gom:

* Cong tac nghién ctru thi truong cia doanh nghiép: S€ khong c6 mot doanh
nghiép nao c6 thé voi tdi tit ca cac khach hang. Mit khac doanh nghiép khong chi
c6 mot minh trén thi trudng ma mdi doanh nghiép thuong chi c6 mot thé manh xét
trén phuong dién nao d6 trong viéc thoa man nhu cau thi truong. Nghién ctu dé
phan loai thi truong lya chon thi trudng muc tiéu thuc chat 1a van dé biét tap trung
nd lyc cua doanh nghiép diing thi trudng xay dung cho minh mot phong céch riéng
mot hinh anh riéng nghién ctru thi truong mot cach hiéu qua gitip doanh nghiép

nam bat duoc chinh xac va ngay cang thod man tot hon nhu cau ctua khach hang
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giam duoc chi phi tiéu thy, giam rai ro trong kinh doanh. Piéu nay khong chi thé
hién & viéc doanh nghiép ban dugc nhiéu hang hod hon ma qua d6 con tac dong
dén nguoi tiéu dung lam thay dbi co cdu tiéu dung cua ho.

* Céac chinh sdch Marketing mix ctia doanh nghiép:

¢ Xay dung chinh sach san pham:

Trong nén kinh té thi trudng san pham dugc hiéu 1a moi thir c6 thé chao ban trén
thi truong dé chu y, mua, st dung, hay ti€u dung, co thé thoa mén duoc mong
mudn hay nhu ciu cua nguoi tiéu dung. Hau hét cac doanh nghiép déu ap dung
chién lugc kinh doanh, chuyén mén hod két hop véi da dang hoa san pham. Vi vay
viéc lya chon cho doanh nghiép mét chinh sach san phim sao cho phu hop va co
hiéu qua nhat trong san xuat kinh doanh 13 hét sirc quan trong.

Chinh sach san pham 1a nén tang, 13 su can thiét trong chién luoc san xuat kinh
doanh chi khi c6 duwoc mét chinh sach hop 1y thi doanh nghiép méi c6 thé co
phuong hudng dau tu nghién ctru, thiét ké san xuat hang loat. Chinh sach san pham
dung dan thi s& thu duoc hiéu qua cao trong san xuit kinh doanh. Nguoc lai chinh
sach san phém khong dam bdo mot su ti€u thu chic chén thi nhirng hoat dong san
xuat kinh doanh ctia doanh nghiép s& rat mao hiém va c6 thé dan téi nhimg that
bai. O chinh sach nay doanh nghiép can phai giai quyét nhitng van dé chu yéu:

- X4c dinh nhu cau cua thi trudng vé san pham ma doanh nghiép c6 thé cung cap
va dau la thi truong muc tiéu.

- So sanh san pham cua doanh nghiép véi san pham cung loai cta d6i thu canh
tranh.

- Xay dung cac chinh sach cho phu hop.

Trong chién lugc san pham doanh nghiép can nghién ctru va thuc hién:

- Xéc dinh chung loai kiéu dang tinh ning tac dung clia san pham

- Chi tiéu chat lugng, mau sdc, nhén hiéu, bao bi

- Chu ky song cua san pham, nghién ctru thiét ké sdn pham mai.

Nguyén Thi Xudn Lép QT1002N Page 16



Ludn vdn tot nghiép

¢ Xay dung chinh sach gié:

Gi4 cta san pham hang hoa co vi tri quan trong va anh huong truc tiép dén qua
trinh ti€u thu san phém cua doanh nghi€p n6 dem dén 1gi nhuan cling nhu su tdn
tai va phat trién hay thit bai ciia doanh nghiép. Trong nén kinh té thi trudng gia ca
xéac dinh boi hai quy ludt chil yéu 13 quy luat cung ciu va quy ludt gia tri, tirc 14 ton
tai ngoai ¥ muén chu quan cua doanh nghiép. Do vy trong qua trinh san xuat kinh
doanh doanh nghiép khong thé dinh gia mot cach tuy tién theo cach chii quan cua
minh. Mtic gia cta san pham khong thé quy dinh mét cach cung nhic tir khi san
pham moi dugc dua ra trén thi truong, ma phai duoc xem xét mot cach dinh ky
trong sudt chu ky séng cta san pham tuy theo nhing thay d6i vé muc tiéu san xuat
kinh doanh ctia doanh nghiép, su van dong cua thi truong, chi phi san xuat cia
doanh nghiép ciing nhu mirc gia cua dbi tha canh tranh. Trong khi hoach dinh ké
hoach tiéu thu doanh nghiép cling phai xac dinh dugc chinh sach ctia minh sao cho
khai thac dugc t6i da nhimg loi thé vé gia tri tiéu thu dugc san pham nhiéu nhat,
nhanh nhat nham dat duge muc tiéu cta minh.
¢ Xay dyng chinh sach phan phdi:

Phéan phdi 1a cach thirc ma doanh nghiép dua cac san phiam cta minh dén tay
nguoi tiéu dung. Viée thiét 1ap duoc cac kénh phan phdi phu hop va hop 1y s& dam
bao cac san pham dén tay nguoi tiéu dung mot cach nhanh chong va hiéu qua nhat.
Nhiing cin cir dé doanh nghiép t6 chirc dugc cac kénh phan phdi cho phu hop voi
thi truong la:

- Khoéi luong nhu cau thi trudng va co cdu ctia nhu cau

- Trang thai cua thi truong

- Tiém ning va kha ning san xuat kinh doanh cua doanh nghiép

- Pic diém nganh hang san xuat kinh doanh cia doanh nghiép

- biéu kién co so ha ting.
Viéc hoach dinh cac kénh phan phdi c¢6 ndi dung chit yéu 1a nghién ciru phan tich,
lya chon tim ra nhitng kénh phan phdi pht hop nhét véi tinh hinh va vi thé cua

doanh nghiép trén thi trudng. Mot chinh sach phan phdi hop 1y s& lam thac day
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tang cuong kha ning lién két nang cao hiéu qua qua trinh san xut kinh doanh cta
doanh nghiép. Dé chinh sach phan phdi ctua doanh nghiép dat duoc hiéu qua cao
phu thudc rat 16n vao chinh sach san pham va chinh sach gia ciia doanh nghiép.

¢ X4y dung chinh sach hd tro va xtc tién ban hang:

Trong nén kinh té thi trudng san pham cta doanh nghiép muén tiéu thy dugc thi
phai dap tmg dugc yéu cu ciia ngudi tiéu dung vé gia ca, chat luong ciing nhu thi
hiéu. M6t loai san phim c6 chét luong tbt, gia ca chip nhan dugc nhung néu khong
duoc khach hang biét dén nhiéu thi cling kho tiéu thu dugc mot cach nhanh chong.
Do vay, nhiém vu ciia doanh nghiép ngoai viéc san xuét ra nhitng san pham c6 chat
luong, gia ca phu hop con phai 1am nhiéu cach dé nguoi tiéu dung biét dén san
pham cta minh cang nhiéu cang t6t hay noi cach khac 1a doanh nghiép can phai
quang ba san pham ctia minh cho ngudi tiéu dung biét bang cac bién phap tuyén
truyén quang céo.

- Quéng c4o 1a sir dung céc thong tin dai chiung dé tuyén truyén thong tin da dinh
hudng trude vé san pham, dich vu hay doanh nghiép... dén khach hang.

- Trién 13m va hoi cho thuong mai. Pay 1a hinh thtrc kinh doanh gidi thiéu véi
khach hang va doanh nghiép khac nhing thong tin vé san pham ciing nhu thong tin
vé doanh nghiép. D6 1 noi trung bay gidi thiéu san phidm cta nhiéu doanh nghiép
va 13 noi gip g& ctia nguoi ban hang va ngudi mua. Muyc dich cta trién 1am va hoi
cho 13 trung bay va gidi thiéu san pham, ky két hop déng mua ban, tim kiém cac

thong tin, cac mat hang mai, thi truong mdi va quang cdo quang ban san pham.
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. CHUONG II: THUC TRANG HOAT D(:)I}IG TI]E?U THU
CUA CONG TY CO PHAN BIA VA NUGC GIAI KHAT HA LONG

2.1. Khai quat chung vé Cong ty C phan bia va Nworc giai khat Ha Long
2.1.1. Qud trinh hinh thanh va phat trién ciia Cong ty Cé phdn bia va Nuwdc gidi khdt ha long
2.1.1.1. So lwgc vé doanh nghiép

- Tén doanh nghi¢p : Cong ty CP Bia & NGK Ha Long

- Tén giao dich : Cong ty CP Bia & NGK Ha Long

- Try so : Puong Lé Loi - Phuong Yét Kiéu-TP Ha Long - Quang Ninh
- Gidy phép kinh doanh s 22-03-0000.89 ngay 12/02/2003

- Tai khoan : 44010000003848 Tai Ngan Hang dau tu va phat trién Viét Nam -
Chi nhanh Quang Ninh

- Giam dbc Cong ty: K§ su Vii Thi Thuy

- Nghanh nghé KD : san xuét va kinh doanh bia, ruou.

- Vén diéu 1é caa cong ty : 30 ty dong.

2.1.1.2.Qus trinh hinh thanh va phat trién clia doanh nghiép
Cong ty CP Bia & NGK Ha Long hoat dong theo luat doanh nghiép. Hién nay

Cong ty 1a mot don vi san Xuat mat hang phuc vu cho nhu cau nudc gidi khat cua
nguoi tiéu dung. Bia hoi va bia chai 1a san phim chinh ctia Cong ty di c6 mat hau
hét trén dia ban toan tinh. Riéng bia hoi dang 13 san pham chiém linh trén thi
truong Quang Ninh va thyc sy da 1a sy lva chon cua nguoi dat mo cling nhu khach
dén du lich Ha Long.

Tién than cua Cong ty CP Bia & NGK Ha Long 1a Xi nghiép Lién hop thuc
pham Hon Gai do Uy ban hanh chinh tinh quyét dinh thanh lap nim 1964 voi
nhiém vu chi yéu san xuét: my, che, banh keo.

Nim 1984 UBND tinh d& quyét dinh tach Xi nghiép Lién hop thuc pham thanh
3 xi nghiép:

+ XN Banh Keo Quang Ninh
+ Nha may che Ha Long
+ Nha may My
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Nhiém vu ctia XN luc dau 1a san xuét cac loai banh keo. Trudc day trong thoi ky
bao cép viéc san xuét va tiéu thu san phém theo ké hoach Nha nudc giao. Trang
thiét bi so sai, san xuit chu yéu bang phuong phap thu cong, kinh nghiém, cong
ngh¢ san Xuat thép kém, lac hau, nang suét lao dong khong cao, c6 luc da dung
trén bo clia su pha san. Ping trudc co ché thi trudng, san pham cia xi nghiép
khong du strc canh tranh véi cac loai banh keo nhap tir Trung Quéc vGi mau ma
dep hon va dac biét voi gid ré hon. Pung trudc tinh hinh d6 ban lanh dao Xi
nghiép da quyét dinh thay doi co cau san pham.

Ngay 3 thang 7 nam 1986 - UBND tinh di phé duyét luan chtng kinh té k¥ thuat

vé du an day chuyén san xuat Bia voi :

+Tong von dau tu : 6.138.500 dong VN
+ Cong suét thiétké:  1.000.000 lit / nim
+ Mit bang thiét ké : 1,5 ha

Ngay 01/07/1988 - Day chuyén san xuat bia di chinh thtrc khai truong va
dua vao sir dung. Panh d4u mot budc ngodt lich su vé su chuyén giao nhiém vu
san xuét chinh cua Xi nghiép.

Ngay 8 thang 9 nam 1989 UBND tinh di c6 quyét dinh s6 497- QB/ UB doi tén
XN banh keo Quang Ninh thanh Nha may Bia - NGK Quang Ninh véi tong sb
CBCNV : 252 nguoi. Nhiém vu cia Nha may 13 san xuat san pham Bia hoi va Bia
chai phuc vu nhan déan trong tinh. Thoi gian dau do chua c6 kinh nghiém, san
pham c6 chat lugng thip, nguoi tiéu dung con nhiéu ¥ kién. Thi trudng chua chap
nhan su c6 mat san phém cua Nha may. Ban lanh dao Nha may da cung tap thé can
bd k¥ thuat bang moi bién phap kinh té, k¥ thuat dé nang cao dan chat luong san
pham dap tng nhu cau thi trudng. San pham Bia da trd thanh mit hang chinh cua

cO SO.

Twr nhitng ndm 1990 tr¢ di san lugng ciia Nha may tang nhanh, ndm sau cao hon
nam trude. Thi trudng tiéu thy ngdy cang mo rong. Dé dap tng duoc yéu cau vé

quan 1y SX va kinh doanh, UBND tinh dd c6 quyét dinh sé 273 QB/ UB ngay
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01/02/1996 @6i tén Nha may Bia - NGK Quang Ninh thanh Cong ty Bia - NGK
Ha Long vé1 hai don vi tryc thudc:

+ Nha may Bia - Ruou.

+ Xi nghiép dich vu.

Pén nim 2003 — Thyuc hién chu truong chuyén d6i mé hinh quan 1y tir Doanh
nghiép nha nuéc thanh Cong ty ¢d phan. Ngay 27/01/2003 Cong ty tién hanh Dai
héi c6 dong thanh 1ap Cong ty c¢b phan Bia & NGK Ha Long.

Tir nhitng bude di ban dau kho khan, viéc dau tu SX - KD & mitc d6 nho khong
dong bo tién toi dau tu 1on, dong bd gap nhiéu lan. Thi truong tiéu thu khong
ngimg dugc mo rong. Voi su phat trién va dinh huéng ding - Cong ty CP Bia &
NGK Ha Long trong nhiéu nam lién tiép duoc Pang va Nha Nudc trao ting :
Huéan chuong lao dong hang ba ndm 1987, Huan chuong lao dong hang hai nam
1994 va nhiéu bang khen. Piéu d6 chimg to dugc vi tri, chd dung cta Cong ty
trong co ché thi truong c6 su dinh huéng ctia Nha nuée.

2.1.2. Chirc nang, nhiém vu cla cung ty
Churc nang cua cong ty:

Cian ctt Gidy phép kinh doanh - Cong ty CP Bia & NGK Ha Long c6 chitc ning:
Cung cip cac san pham Bia - NGK dép tmg nhu cau cia thi trudng.

Nhiém vu cua cong ty:

- Thiét ké san pham phu hop véi thi hiéu cia nguoi tiéu ding.

- Tb chtrc san xuat, San pham dam bao chat luong, s6 luong dap tng day du cho
nhu cau thi truong.

- T6 chire kinh doanh tiéu thu san pham.

- Bong g6p ndp ngan sach véi nha nude.

- Bam bao viéc lam cho so6 lao dong.
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2.1.3. Co cau t6 chirc clia cung ty
So do 01: To chirc quan ly cua cong ty Co Phan Bia va Nudc Giai Khat Ha Long

(nguon: dwoc ldy tai phong t6 chirc ciia cong ty)

HOI PONG QUAN TRI CONG TY

GIAM POC CONG TY
\4 \4
Pho GD Pho GD
San Xuat Kinh Doanh
v l l v \ 4
P. T6 P.Ké P.Ké P. KT -KCS P. Hanh
Chuce Hoach Toan Chinh
.| Nha May XN Dich |
Bia Vu
\4
\ 4 \ 4
PX. Co PX. Bia
may
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Chui tich Hoi dong qudn tri kiém gidm déc.

La dai dién phap nhan cia nha nudc va cong ty, chiu trach nhi€ém trudc phap
luat va tap thé can bo CNV toan Cong ty vé két qua hoat dong san xuat kinh doanh
va lam nghia vu ddi v&i nha nude theo luét dinh.

Chu tich Hoi dong quén tri kiém giam ddc cong ty 1a nguoi co quyén ky két cac
hop ddng san xuét kinh doanh, phé duyét va quyét dinh moi phuong huéng muc
tiéu riéng cia cong ty. CO quyén td chirc bd may quan 1y, thiét 1ap va duy tri moi
truong hoat dong dam bao hoat dong san xuét kinh doanh c6 hiéu qua.

Phé giam doc kinh doanh ( Giam doc XN dich vu)

Chju trach nhiém trudc Giam ddc cong ty, thay mat Giam doc cong ty diéu hanh
toan bd hoat dong ctia xi nghiép dich vu. M& rong, quan 1y va giir viing thi truong tiéu
thu san pham, cung tng kip thoi, chinh xac, ddy du cho mang Iu6i tiéu thu. Cé thé
thay mit giam doc Cong ty diéu hanh toan bo Cong ty khi duoc uy quyén lai.

Ph6 giam doc san xudt ( Gidm déc nha mdy Bia)

Giam dbc nha may chiu trach nhiém trudc Giam déc cong ty, thay mat Giam ddc
cong ty phu trach toan bd hoat dong ctiia nha may Bia . Pam bdo cho nha may san Xuét
dong b, lién tuc, an toan va hiéu qua . Pap tmg day du, kip thoi cho tiéu thu san pham .
C6 thé thay mat giam doc Cong ty didu hanh toan bo Cong ty khi duoc uy quyén.
Phong té chite Céng ty:

-Tham muu cho Giam ddc Cong ty vé viée bd tri, sép Xép lyc lugng can bo,
nghiép vu céac cip trong Cong ty.

- B4 trf luc luong san xuat cho phu hop véi ké hoach.

- Ban hanh cac ndi quy, quy ché ctiia Cong ty

- Lap ké hoach tién luong, tuyén chon, dao tao CBCNV khi c6 nhu cau.

- Lap va quan 1y hd so ca nhan CBCNV toan Cong ty.

- Nghién ctru co cdu san xuét, quan Iy hop 1y, xay dung co ché tra luvong cho
CBCNV cho phu hop véi san xuét kinh doanh.

- Quan Iy lao dong, giai quyét cac ché d6 cho CBCNV toan Cong ty.
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Phong ké hoach Céng ty.
-Lap ké hoach san xuit, ké hoach tiéu thu cho tung thang, quy, nam.
- X4y dyng gia thanh cho timg loai san pham, xy dung dinh muc vat tu cho san
Xudt.
- bam bao cung cép d?ly du, kip thoi, dang chung loai, co chét lugng cac loai vat
tu, nguyén li¢u dé hoan thanh ké hoach SX mdt cach c6 hiéu qua.
- Quan ly cac kho vat tu, xay dung cac du an d4u tu cho san xudt va tiéu thu san phém.
- Hop ddng mua céc loai vat tu, nguyén liéu.
Phong ké toan Cong ty.
- T6 chire quan 1y, sir dung ngudn vén c6 hiéu qua.
- Xay dung ké hoach tai chinh cho Cong ty.
- Thanh toan, hach toan kip thoi, dﬁy du, dung han cac khoan thu chi .
- Tong hop cac sb liéu lién quan dén tai chinh caa Cong ty.
- Theo ddi viéc k¥ va thuc hién cac hop dong kinh té.
- Phan tich hoat dong san xuét kinh doanh cua Cong ty.
- Lap béo cdo tai chinh cua Cong ty thang, quy, nam.
Phong ky thudt- KCS Cong ty.
- Thiét ké, cai tién san pham phu hop véi yéu cau cua thi trudong.

- Bé xuat cac bién phap k¥ thuat dé kip thoi giai quyét nhitng khé khan, su cd
trong san xuat.

- X4y dyung quy trinh cong nghé cho cac khau trong san xuét.

-Tao gidng, giir gidng, san xuat men giéng dam bao cung cap du cho san xuat.
- Theo dbi, diéu hanh qua trinh 1én men, dao tao thg k¥ thuat cong nghé.

- Kiém tra chat lugng cac ban thanh phim va thanh pham.

- Kiém tra viéc thuc hién quy trinh céng nghé.

- Tham gia giai quyét nhitng khiéu nai cia khach hang vé chat luong san pham.
Phong hanh chinh y té.

- Mua va cip phét vin phong pham, phuc vu cac hdi nghi, tiép khach ciia Cong ty.
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- T6 chtrc bita dn céng nghiép cho cong nhén vién, t6 chirc cong tac vé sinh phong
bénh cho toan Cong ty, td chirc khdm bénh cho can bd cong nhan vién.
- Tong hop thong tin, kip thoi béo cdo véi lanh dao Cong ty dé co bién phap giai quyét.
* Cac don vi truc thudc :
¢ Nha may Bia :
C6 nhiém vu: T6 chirc san xuét tao ra san phém c6 chit lugng cao theo dung ti€u
chuan ctia cong ty, dam bao cung cap du san luong, thyuc hién coéng tac quan 1y tai san,
thiét bi, lao dong, ddm bao an toan vé nguoi va thiét bi. Nha may c6 02 phan xuong :
& Phan xuong Bia :
- T6 chirc san xuét hop 1y, hiéu qua, dam bao AT cho ngudi va thiét bi.
- Xay dung céc bién phap quan 1y chat lugng, gitt gin vé sinh CN .
- San xuat dap tmg day di nhu cau tiéu thu cua thi truong vé so lugng, chat lugng.
& Phdn xwong co may .
- Chuén bj vé nang luong, thiét bi may moc, theo doi théng ké vé sb luong, chét
luong va tinh trang st dung may moc thiét bi, c6 ké hoach sira chira va du phong
cac thiét bi .
- Quan ly mang ludi dién dam bao cung cép lién tuc, an toan
- Quan 1y hé thdng thiét bi lanh cung cap cho phan xudng bia phuc vu cho cic qla
trinh cong nghé .
- Ché tao céc thiét bi bao 6n, thiét bi ban hang cung cép cho xi nghiép dich vu.
¢ Xi nghiép dich vu :
C6 nhiém vy t6 chirc bao tiéu san pham cta nha may Bia, dam bao cung cép san
phém dén noi tiéu thy, thuc hién hach toan kinh doanh c6 hiéu qua, td chuc va
quan 1y mé rong thi truong, thu thap thong tin va to chlrc quang cao gidi thiéu san
pham. Tryc thudc xi nghiép gom:

Phong ké toan xi nghiép.

Phong tiép thi.
*Nhén xét vé co cdu to chirc ctia cong ty: Cong ty c6 phan Bia va nudc giai khat

Ha Long 12 mot doanh nghiép c6 quy mé va c6 uu thé canh tranh do san pham cia
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cong ty da khang dinh dugce chd dtng trén thi truong va chiém duoc 1ong tin cia
dong ddo khach hang trong va ngoai tinh.

Vé cong tac quan ly: Cong ty c¢6 ché d6 quan Iy mot thi trudng va giao viéc dén
timg bo phan con ngudi cy thé. Giam dbc quan 1y chung toan cong ty, cac Pho
giam dbc quan 1y theo timg méang nhu san xuat va kinh doanh riéng.

Cac Pho giam ddc s& giao viéc truc tiép dén ting bod phan, cac bd phan s€ b tri
cong viée dén timg con nguoi cu thé.

Do nam bét duogc nhu cau cua thi truong vé sb lugng va chét lugng san phém,
nhitng nim qua cong ty d6 khong ngimg dau tu d6i moi thay thé dan nhiing trang
thiét bi may moc cii k¥ lac hau bang nhitng cong nghé may méc méi ty dong khép
kin nham ting cong suét, tiét kiém nguyén vat liéu, giam chi phi gia thanh, chat
luong san phidm ngdy cang nang cao dap Gmg nhu ciu cia ngudi tiéu dung, 1am

tang thém thu nhap, dam bao doi séng cho can bd nhan vién trong cong ty.

2.1.4. Pic diém vé lao dong ciia cong ty

Co cau Lao Pong

. Nam 2008 N am 2009
bor Tuong SL (ngudi) | Ty 18 (%) | SL (nguoi) | Ty 18 (%)
Téng s6 CBCN 559 100 567 100
-Can bd quan ly 90 16 25 4.4
-Cong nhan truc tiép 266 47,6 281 495
-Cong nhan khac 203 36,3 261 46,0
Trinh do chuyén mon
- Trinh d¢ dai hoc 57 10,2 58 10,2
- Trinh d6 trung cép 82 14,6 84 14,8
- Trinh d tay nghé
Bac 2 10 1,7 12 2,1
Béc 3 60 10,7 58 10,2
Bac 4 160 28,6 162 28,5
Bac 5 155 27,7 156 27,5
Béc 6 31 5,5 33 5,8
Lao dong gian don 4 0,71 4 0,7

(nguon: cdc sé liéu trong bang trén dwoc ldy tai phong t6 chirc cong ty.)
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Qua bang co ciu lao dong cua Cong ty cho thay :

Xu hudng: sb luong can bd cong nhéan vién ting 1én 8 ngudi tuong Gng véi ty
1€ tang gitra nam 2008 v&i nam 2009 1a 1,4%. Tuy ty 1€ tang nhin chung la khong
dang ké .

- Co cAu can bo quan Iy ndm 2009 giam so véi nam 2008 diéu nay 1a do cong ty
thuc hién chinh sach cit giam dé tranh tinh trang du thira va chong chéo trong doi ngii
quan ly. Chung to trinh d6 quan 1y dugc nang cao 1am viéc ¢6 hi€u qua.

- Cong ty ludn quan tim dén viéc bdi dudng tay nghé, bac thg cho ngudi lao
dong s6 tho bac cao ting. Cong ty tuyén dung lao dong theo qui ché tuyén dung va
pht hop véi diéu kién cta cong ty, dic biét quan tim tuyén dung lao dong ma cong
ty c6 nhu cau nhu lao dong c6 trinh d6 dai hoc, trung cip .....dap tmg nhu cau phat
trién ctia Cong ty ciling nhu su phat trién ciia xa hoi.

- Ngoai s6 cong nhan phuc vu cho san xuét va kinh doanh, cong ty con tuyén
chon thém d6i ngii nhan vién 1am cong tac tiép thi ban hang trén cac tuyén trong
tinh, giai quyét cong tac xa hoi d6 1a cong an viéc lam cho moi ngudi, nhét 14 con
em can bg cong nhan vién ciia Cong ty.

- Trong ¢6ng ty, luc luong cong nhan lao dong truc tiép chi chiém gan nua
trong s6 can bd cong nhan vién do nhi¢m vu cua cOng ty vura san Xuét, vira tiéu thyu
nén luc lugng lao dong khac nhu : phu trg, 1ai xe, tiép thi .....chiém mét luong kha
16n gan tuong duong véi lugng lao dong tryuc tiép.

Phan tich ning suit lao ddng ciia cong ty nim 2008-2009

Chi tiéu Ponvitinh | Nim 2008 Nam 2009 So séanh(%)
San luong sx lit 40.060.000 39.000.023 -1,46
s6 cong nhan sx ngudi 266 281
NSLP bq Lit/nguoi 150.602 138.790 -6,72

(Nguon: ldy tai phong tiéu té chirc ciia cong ty)
Qua bang trén ta thay san luong san xuat caa céng ty giam 1.059.977 lit twong

g Vi 2,64%, nang suat lao dong binh quan giam 11.82 lit/nguoi tuong tng Véi
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7,84%. Nguyén nhan suy giam san luong la do thi truong bi thu hep nén phai giam
san lugng san Xuat.

»Cong tac tuyén dung va dao tao lao dong

- Nhu ciu lao dong: hau hét tit ca cac cong ty déu cd diém chung trong van dé
tuyén dung lao dong. Ho thuong xuyén tuyén dung nhan luc méi dé dap tng kip
thoi voi nhu cau bién dong cua khach hang.

- Tuyén dung ciing c6 rat nhiéu phuong phap khac nhau: cong ty cé thé dang
trén béo, dang ky véi cac trung tdm moi gidi viéc lam, hodc lién hé truc tiép voi
cac truong Pai hoc va Cao dang, hoic thong qua cic nhan vién, ngudi quen trong
cong ty dé co thé tim dugc ngudi phu hop véi vi tri tuyén dung.

- Tiéu chi tuyén dung :

+ Lao dong tri thirc : 1a nguoi da tot nghiép Pai hoc, Cao dang tai cic truong
chinh quy hoac ngoai chinh quy, c6 trinh d chuyén mon, c6 trinh do tin hoc (
ngoai ngit néu cd), 1a ngudi cé dao dirc, nha nhin va dic biét vu tién nhitng nguoi
co6 kinh nghiém lam viéc.

+ Lao dong chan tay: Tét nghiép pho thong trung hoc trd 1én, c6 sirc khoé, c6
dao duc.

% Sur dung thoi gian lao dong:

- Do tinh chét co ciu san pham, hién nay cong ty dang ap dung ché d6 lam viéc
A4gid/tuan, 8h/ca va theo 3ca. Nghi gilta ca 30 phut ddi véi cong nhan san xuat
truc tiép.

- P6i v6i bo phan 1am viéc cua phong ban trong cong ty: l1am viéc theo gio
hanh chinh , sang tir 7h30 dén 12h, chiéu tir 13h dén 16h30

& Phuwrong phap tra luong, tra thuong trong Doanh nghiép

Tién luong trong thuc té co nhiéu cach goi khac nhau nhu thu lao lao dong,
thu nhap lao dong, tra cOng lao dong. ..
O Viét Nam theo quan diém cia cai cach hé thong tién lwong niam 1993,

“tién luong 1a gia ca stc lao dong duoc hinh thanh qua thoa thuan gitra nguoi sir
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dung lao dong va ngudi lao dong phu hop v6i quan hé cung ciu, stc lao dong
trong nén kinh té thi truong”.

Téng quy tién lwong va lwong binh quan nim 2008-2009

Chi tiéu Pon vitinh |  Nam 2008 Nam 2009 So sanh(%)
Tong quy tién| dong | 17.845.513.200 | 19.991.477.600 12,03
luong
S lao dong ngudi 559 567
Luong bq thang d/ngudi 2.660.333 2.938.195 10,44

( nguon: ldy tir phong té chirc cong ty)
Nhin vao bang trén ta thiy duoc tong quy tién luong tang Ién 2.145.694.400
dong tuong ung véi 12,03%. Luong binh quén thang ciing ting 277.862 dong
tuong tng véi 10,44%. Thu nhap cua cong nhan dugc tang 1én dan dén cai thién
duoc doi sbng ca vé vat chat lan tinh than.
e Céch xac dinh téng quy luong:
Ltgl = >Q* by
Trong d6 : Q 1a san luong san pham
Py la don gia tién luong (lit/sp)
+ Bia hoi: 545d/lit
+ Bia chai: 655d/lit
*Cé4ch tinh lvong ctuia cong ty theo phuong phap:
> Luwong theo thoi gian: 13 tién tra cho ngudi lao dong can ¢ vao thoi gian
1am viéc, theo cip bac, thang luong cta ngudi lao dong.
(Kcb+ Kp)* 650.000
Ltg = * Ntt
24
Trong d6: Kcb 13 hé sé cap bac  + Giam Déc: 6,6
+Pho Gb :3,89
+ T.Phong : 3,51
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Kp 1a hé sb phu cp
Ntt 1a ngay cong lam viéc thuc té.

Tién thuong : Cong ty rat quan tdm dén cong nhan vién cua minh, thudng
xuyén c6 nhiing dot thuong danh cho nhitng nguoi c6 thanh tich cao khuyén khich
va tao moi diéu kién thuan lgi cho ho hoan thanh tdt cong tac cua minh. Tién
thudng c6 thé 1a theo nam hodc dot xuit vao cac ngay 18, ngay nghi.

> Luwong theo sin pham:
Khau nau khoén 9,4d/lit
Khau chiét KEG khoan 21,6d/1it
Khau loc khoan 8,3d/lit
Murc luong t6 = slugng sp tt hoan thanh* don gia cho 1lit sp
Muc luong t6

Luong ca nhan = *tglvtt*mirc luong gio

> (tglvtt*mirc lvong gi0)
> Tra lwong theo két qua sdn xudt kinh doanh: 14 truong hop tit ca can bd
cong nhan vién tham gia san xuat nhung khong hudng luong khoan.
Lkg = (Ltg * Kdc) + Ltg
Trong d6: Lkq 1a lwong theo két qua sxkd
Kdc 1a hé s6 diéu chinh: hé s6 ndy duoc x4c dinh can ctr vao muc
d6 hoan thanh nhiém vu san xuat kinh doanh cua cong ty trong timg thang
ting quy. Vao cudi thang timg don vi tién hanh xét phan loai lao dong
thanh cac loai A, B, C tuy theo két qua cong tac cua ting nguoi trong thang
cho ting loai.
Loai A: hé sb diéu chinh 120,9
Loai B: h¢ s6 diéu chinh 14 0,8

Loai C: hé sb diéu chinh 12 0,7
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Hinh thirc thanh toan luvong :
Tién luong & Cong ty duoc chi tra kip thoi va duoc chia lam 2 ky

- Luong ky1: Tam tng ( dua trén co s& ngdy cong lam viée thuc té va cip bac
tién luong ). Pugc chi tam tmg vao thoi gian tir ngdy 20 + 25 hang thang.

- Lwong ky 2: Tinh toan chinh thirc trén co s& san pham da thyc hién. Pugc
thanh toan vao thoi gian tir ngay 10 + 15 thang sau.

* Nhan xét :

Nhin chung cach tra lvong ctia Cong ty la dung theo quy dinh cua nha nudc.
Cong ty c6 ché do tra luong phu hop véi két cau mot doanh nghiép san xuat. Véi
tiéu chi ludn ludn tao da moi diéu kién cho can bo cdng nhan vién yén tam tap
trung hoan thanh tét cac nhiém vu duogc giao. Ché do thuong phi hop, tao dong luc
manh m& cho cong nhan 1am viéc hét kha niang, nhiét tinh va cé trach nhiém d6i
véi cdng viéc ciaa minh. Cong ty cling ¢ cac chuong trinh cho céng nhén vién di
du lich, tham quan, nghi mat vao céc dip I tét.Tao diéu kién cho cong nhan co
dugc nhitng khoang thoi gian thu gidn sau mot thoi gian lam viéc cang thang va
mét moi. Piéu nay ciing 14 mot nghé thuat trong cach quan 1y caa 13nh dao cong ty,
giup cho cong ty cé dugc nhitng nhan vién nhiét tinh, co trach nhiém cao va tinh

than hoc hoi cao, nang cao nang suit lao dong va chat luong san pham.
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2.1.5.C0ng nghé sin xudt
So dé 02: day truyén Cong nghé san xudt

( nguon:ldy tir p.san xudt)

Nguyén liéu

A 4

Gia cong

A 1A

Dich hoa

Nau hoa

Y

Lang trong

Bia chai

l

Dong chai

Bia hoi

l

Y

Kho thanh phdm

Chiét KEG
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Giai thich vé so d6 day truyén cong nghé

* Nguyén liéu:

Nguyén liéu chinh dé san xuét bia gdm hai thanh phan
+ Hoa Houblon.
+ Malt dai mach.

- Nguyén liéu phu (giam chi phi gia thanh san pham):
+ Duong kinh.
+ Gao té.

* Gia cong nguyén liéu: Nguyén liéu trude khi dua vao nau duge dua qua
may xay dé chuyén thanh nguyén liéu & dang bot, voi muc dich tao diéu kién cho
cong doan chuyén hoa tiép theo trong cong nghé san xut.

* Dich hod, dudong hod nguyén li¢u: Nguyén li€u (dang bdt) duoc dua vao cac
ndi nu, dudi tac dung ctia enzim c6 sin trong nguyén lidu hodc enzim bd sung va tac
dung cia nhiét do, qua timg giai doan khéc nhau, véi thot gian thich hgp . Tt nguyén
liéu da thu duoc luong dich c6 day di ham luong cac chét dinh dudng dé chudn bi cho
giai doan 1én men tiép theo, d6 13 cac ham lugng dudng glucoza, maltdza, axit amin.

* Loc Malt: Sau qua trinh dudng hod, dich duong duoc dua qua may loc dé
tach hét ba nguyén liéu. Dich trong duoc dua sang thiét bi ndu hoa con ba loai
dung cho viéc chan nuoi.

* N4u hoa: Dich duong duoc dun s6i voi hoa houblon. ¢ giai doan nay nhiéu
qua trinh dugc dién ra, d6 1a viée trich ly cac chét déng, chit thom tir hoa vao dich
duodng, 6n dinh cac thanh phﬁn cua dich duong - tao huong, mau, vi cho bia.

* Ha nhiét do : Dich niu hoa c6 nhiét do = 100 °C duoc léng, tach hoa, tach
can tho va chay qua may ha nhiét d6 vai chét tai lanh 13 nude glycol, nhi¢t do dich
duoc ha xudng voi nhiét d6 dam bao cho qua trinh 1én men (T°= 12 + 13°C)

* Lén men bia: Py 1a giai doan tuong ddi quan trong trong cong nghé san
xuat bia, dich dudng duéi tac dung ctia nAm men bia trong nhiing diéu kién nhiét

do nhat dinh. Bién dbi duong, axitamin thanh ruou, CO, va mot sb san phém phu
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khac nhu este, aldéhyt, axit hitu co, diaxetyl..... Thoi gian tang trr 1€én men tuy
thudc vao cong nghé, co thé tir 15 + 30 ngay/ chu ky.

* Chiét KEG: Bia 1én men sau khi duoc loc qua may loc, tach hét nAm men
tao ra bia thanh pham. Bia thanh pham duoc dua qua may chiét keg (may tu dong
vé sinh va chiét bia vao KEG cua Puc ). Theo yéu cau tiéu thu cua thi truong Cong
ty dang st dung cac loai keg : 20 lit , 30 lit. Néu 12 bia chai sau loc, bia dugc chiét
vao chai co6 dung tich 330ml, 450ml, 500ml
* Nhan xét.

Day truyén cong nghé cii di dugc thay thé tir naim 2004 va duoc st dung dén
nay. Pay 1a ddy truyén méi vdi quy mo hién dai. Day truyén CN cii khau gia cong
nguyén liéu phai qua khau rang malt sau d6 méi dua vao xay. Day truyén CN méi
dua malt u6t vao xay thanh bot khong can phai qua khiu rang. Day 1a mot day
truyén CN khép kin dam bao ding theo tiéu chuan san xuat hang thuc pham, vi vay
chét lugng san phém dugc nang cao 0 rét ty 1€ thu hoi cao, vi vay giam duogc chi
phi din dén lam giam gia thanh san pham. Pic biét 1a day truyén chiét Keg 1a day
chuyén nhap ngoai tu dong hod toan phan nén giam bét duge chi phi vé nhan cong.
V& san pham hién tai Bia hoi dang 13 san pham dugc wa chudng trén dia ban tinh
Quang Ninh, Bia chai chat luong ciing duoc ning nén rd rét va dang duogc thi

truong dua vao st dung cac hoi nghi, ngay 18 tét.

2.2. Khai quat vé tinh hinh tai chinh ciaia cong ty

2.2.1. Tai sdan va nguon von cia cong ty
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Bang s6 02: Bang can d6i ké toan cua cong ty co phan bia va nudc giai khat ha

long ( don vi tinh: dong)
Chi tiéu 31/12/2008 31/12/2009 < fl‘z jé“h 7

Tai san

A.Tai san ngan han 36,346,968,955| 23,812,979,752| -12,533,989,203| -34

:i'éTri]én va cdc khodn tuong duong 1,970,265220|  2,575,773,385 605,508,165 31

II.Céc khoén dau tu tai chinh ngan i i i

han

I11.C4c khodn phai thu 5,368,869.486|  2,969,322,733| -2,399,546,753| -45

IV. Hang ton kho 28,516,704,562| 18,093,758,329| -10,422,946,233| -37

V. Tai san ngin han khac 491,129,687 174,125,305 -317,004,382| -65

B.Tai san dai han 187,814,918,869|169,405,504,546| -18,409,414,323| - 10

I.Cac khoan phai thu dai han - - -

[1.Tai san c¢6 dinh 169,285,980,198| 156,092,097,839| -13,193,882,359| -8

I11. Bt dong san dau tu - - -

IV. Cac khoan dau tu tai chinh dai ] i i

han

V.Tai san dai han khéc 18,528,938,671| 13,313,406,707| -5,215,531,964| -28

Téng cong tai san 224,161,887,824|193,218,484,298| -30,943,403,526| -14

Nguén von

A. No phai tra 143,974,286,226|110,486,936,575| -33,487,349,651| -23

I.No ngén han 57,977,715219|  63,504,924,173 5,527,208,954| 10

II. No dai han 85,996,571,007| 46,982,012,402| -39,014,558,605| - 45

B - Ngudn vén chu s hitu 80,187,601,598| 82,731,547,723|  2,543,946,125 3

I. Vbn chu so hiru 80,147,102,093| 82,438,850,236|  2,291,748,143 3

1. Nguon kinh phi va quy khac 40,499,505 292,697,487 252,197,982| 623

Tong cong ngudn vén 224,161,887,824|193,218,484,298| -30,943,403,526| -14

(nguon: ldy tir phong ké todan céng ty)

Nhin vao bang can dbi ké toan trén ta thay giita naim 2008 va niam 2009 da

c6 sy thay doi vé cac chi tiéu nhu sau :
* Tong tai san nam 2008 14 224.161.887.824 dong, nam 2009 la 193.218.484.298
d6ng. Nhu vay ndm 2009 giam 30.943.403.526 dong so véi nam 2008, diéu nay 1a do:
- Tai san ngén han nam 2008 Ia 36.346.968.955d6ng, nam 2009 1la
23.812.979.752 dong, nhu vay giam 12.533.989.203 dong. Do cac khoan phai thu,
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hang ton kho, tai san ngin han khac giam. Diéu nay cho thdy Doanh Ngiép da giai
quyét tot cac khoan no ctia khach hang, cong tac ban hang ciing dugc nang cao
hi¢u qua, $6 luong hang san xuét ra tiéu thu duoc nhiéu hon so v&i nam trude.

- Tai san dai han nim 2008 1a 187.814.918.869 ddéng nim 2009 13
169.405.504.546 dong, nhu vay giam 18.409.414.323 dong. Do tai san cb dinh
giam, tai san dai han khac giam. Trén thuc té thi trong nim 2009 cong ty da dau tu
thém may moc thiét bi( nguyén gia tai san cd dinh ting ) dé dap ng nhu cau vé
san pham ngdy cang cao cta khach hang.

* Tong ngudn von cua cong ty nam 2008 14 224.161.887.824 dong, nam 2009 1a
193.218.484.298 d6ng. Nhu vdy nim 2009 giam so voi nam 2008 1a
30.943.403.526 dong, diéu nay la do:

- No phai tra nim 2008 1a 143.974.286.226 d6ng, nam 2009 1a 110.486.936.575
ddng, giam 33.487.349.651 dong. Cu thé 1a do vay va no dai han giam.

- Nguén vén chu so hitu cia cong ty ndm 2008 1a 80.187.601.598 dong, nim
2009 14 82.731.547.723 d6ng, ting 2.543946.125 dong.

2.2.2. Hiéu qud sw dung tai san ciia cong ty
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Bang s6 03: Bao cdo két qua hoat dong kinh doanh cta cong ty c6 phan bia va

nudc giai khat ha long

(nguon: ldy tai phong ké todn ciia cong ty) Pon vi tinh: dong
chi tiéu Nam 2008 Nam 2009 . ?0 sanh
SO tién %
1.Doanh thu béan hang va cung
; 193,898,539,356|190,311,583,751| -3,586,955,605| -1.85
cap dich vu
2.Cac khoan giam trir doanh thu 53,158,624,915| 53,052,971,849| -105,653,066| -0.20
3.Doanh thu thuin ban hang va
; 140,739,914,441|137,258,611,902| -3,481,302,539| -2.47
cung cap dich vu
4.Gia von hang ban 99,553,849,887(101,821,267,804| 2,267,417,917 2.28
5.Loi nhuin gop vé ban hang va
; 41,186,064,554| 35,437,344,098| -5,748,720,456| -13.96
cung cap dich vu
6.Doanh thu hoat dong tai chinh 360,779,323 89,667,520 -271,111,803| -75.15
7. Chi phi tai chinh 14,903,664,493| 6,370,093,997| -8,533,570,496| -57.26
- Trong do: chi phi lai vay 14,903,664,493| 6,370,093,997| -8,533,570,496| -57.26
8. Chi phi ban hang 23,186,085,526| 21,698,008,478| -1,488,077,048| -6.42
9. Chi phi quan ly doanh nghiép 6,423,792,258| 6,251,496,831| -172,295,427| -2.68
10. Loi nhuén thuan tir hoat dong
-2,966,698,400| 1,207,412,312| 4,174,110,712| -140.70
kinh doanh
11. Thu nhap khac 3,356,565,943| 2,452,705,822| -903,860,121| -26.93
12. Chi phi khéac 389,867,543 501,715,910f 111,848,367 28.69
13. Loi nhuén khac 2,966,698,400| 1,950,989,912| -1,015,708,488| -34.24
14. Tong loi nhuin ké toan trudc
, 3,158,402,224| 3,158,402,224
thue
15Chi phi thué thu nhap doanh
866,654,081| 866,654,081
nghi€p hién hanh
16Chi phi thué thu nhap doanh
nghi¢p hoan lai
17. Loi nhuén sau thué thu nhap
2,291,748,143| 2,291,748,143
doanh nghié¢p
Nguén von CSH
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Ty sudt tai trg = X 100%

Tong ngudn von

80.187.601.598
Nam 2008 = x100% =35,77%
224.161.887.824

82.731.547.723
Nam 2009 = x 100% =42,82%
193.128. 484.298

Cong ty c6 ty suat tai trg voi toe do tang truong ndm 2009 ting 7,05%. Ching to
trong nim 2009 hiéu qua san xuit kinh doanh cua cong ty di tang 1én dang ké.

Cong ty c¢6 kha ning doc 1ap vé tai chinh.

TSCDH
Ty suit dau tu = X 100%
Tong tai san
169.285.980.198
Nam 2008 = x 100% = 75,52%
224.161.887.824
156.092.097.839
Nam 2009 = x 100% = 80,82%

193.128. 484.298
Ty suét dau tu caa cong ty ting 5,3% chimg to ¢6 sy dau tu vao Tai San C Pinh.
Cong ty di mua sam thém may moc thiét bi trang bi cho cong nghé day truyén san

xuét dé ting ning suat lao dong.

Kha ndang thanh todn ciia cong ty
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Tai san luu dong

Hé s6 thanh toan hién hanh =

No ngén han

Vén bang tién + cac khoan phai thu

Hé sb thanh toan nhanh =

No ng?fm han

Chi tiéu Niam 2008 Nam 2009
Hé s6 thanh toan hh 0,62 0,37
Hé s6 thanh toan nhanh 0,126 0,087

Qua bang trén ta thay duoc rang cong ty ¢ kha nang thanh toan nhung chua
duoc cao.
2.2.3.Hiéu qud sir dung von ciia cong ty

Doanh thu thuan

Hiéu qua st dung VCDb=
Vén cb dinh bq

Vén CP bq nam 2008 =( 188.183.976.012+169.285.980.198)/2= 178.734.978.105

Vén CP bq nam 2009= (169.285.980.198+156.092.097.839)/2= 162.689.039.018

140.739.914.441
Nam 2008= =0,79
178.734.978.105
137.258.611.902
Nam 2009 = = 0,84
162.689.039.018

Hiéu qua sir dung von ¢ dinh bq nim 2008 1a 0,79 nghia 1a ctr mot dong von cb

dinh thi tao ra 0,79 déng doanh thu thuan. Nam 2009 ctr dau tu mot déng von cd
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dinh bq thi tao ra 0,84 déng doanh thu thuan. Nhu vay hiéu qua st dung von ¢b dinh
ctia doanh nghiép tuy khéng cao nhung ciing d co sy tién bo so voi nam trude.

, Doanh thu thuin
*Vong quay von luu dong =

Tai san luu dong bq

Doanh thu thuin

*Hiéu sut st dung tai san = :
Tong tai san bq

TSLD bg nam 2008 = (36.346.968.955+37.947.346.314)/2 = 37.147.157.630

Vong quay VLD nam 2008 = 140.739.914.441/ 37.147.157.630 = 3,79 (vOng)

TSLD bqg nam 2009 =(36.346.968.955+23.812.979.752)/2 = 30.079.974.354

Vong quay VLD nam 2009 = 137.258.611.902 / 30.079.974.354 = 4,56(vong)

Tong TS bq 2008 =(238.946.160.803+224.161.887.824)/2=231.554.024.300

Tong TS bq 2009 =(224.161.887.824+ 193.218.484.298)/2=208.690.186.000

HS sd TS nam 2008 = 140.739.914.441/231.554.024.300 = 0,61

HS sd TS nam 2009 = 137.258.611.902/ 208.690.186.000 = 0,66

Nhin vao bang trén ta thdy dugc sy thay doi 1 rét gitra nam 2008 va 2009:

Vong quay von luu dong ting ndm 2008 1a 3,79 tic 14 ctr bo ra mot ddng von luu
dong bq thu vé duoc 3,79 déng doanh thu thuin. Nam 2009 ctr b ra mot dong von
luu dong bq thi thu vé duoc 4,56 dong doanh thu thuan. Diéu ndy c6 nghia 1a cong ty
d3 st dung von luu dong trong nim 2009 dem lai hiéu qua hon so véi ndm 2008.

Hiéu suat sir dung tai san trong ndm 2009 di tang 1én dang ké so voi nam trude
d6. Piéu nay 1a do hiéu qua san xuat kinh doanh cta coéng ty di duoc cai thién.
Cong ty da san xudt va tiéu thu san phém nhiéu hon dem lai lgi nhuén cho toan
Doanh Nghiép, nang cao va cai thién doi séng cho cong nhan vién trong nha may.
Cu thé :

+ Nam 2008: mot dong tong tai san bq tao ra 0,61 dong doanh thu thuan

+ Nam 2009: mot dong tong tai san bq tao ra 0,66 déng doanh thu thuan.

Nguyén Thi Xudn Lép QT1002N Page 40



Ludn vdn tot nghiép

e Nhom chi tiéu vé€ nang suat

Gi14 von hang ban

*sb vong quay hang ton kho =

Hang ton kho bq
Hang ton kho bq 2008= (16.861.692.753+28.516.704.562)/2=22.689.198.660
99.553.849.887
Nam 2008 = = 4.387(vong)

22.689.198.660
Hang t6n kho bq 2009 = (28.516.704.562 + 18.093.758.329)/2= 23.305.231.440
101.821.267.804
Nam 2009 = = 4.369 (vong)
23.305.231.440

Hé sb vong quay hang ton kho cta cong ty 1a kha 16n va c6 xu hudng giam khong
dang ké, diéu nay chung t6 doanh nghiép da c6 cd gang rat nhiéu trong cong tac

tiéu thu san pham.

Doanh thu thuan
Vong quay cac khoan phai thu =
Céc khoan phai thu bq
Cac khoan phai thu bq 2008 = (4.292.178.716 + 5.368.869.486)/2= 4.830.524.101
140.739.914.441
Nan 2008 = = 29,14(vong)
4.830.524.101
Cac khoan phai thu bq 2009 =(5.368.869.486+2.969.322.733)/2=4.169.096.110
137.258.611.902
Nam 2009 = = 32,9(vong)
4.169.096.110

Vong quay cac khoan phai thu ctia cong ty rat 1én va ting nhanh 1a do doanh thu
thuan ting 1én va cac khoan phai thu cua cong ty giam xudng. Diéu nay ching t6

cong ty da rat ¢ gang trong cong tic ban hang va thu no d6i voi khach hang.
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*Nhom chi tiéu doanh loi:

Loi nhuan sau thué

Ty suat loi nhuan doanh thu=

Doanh thu thuan
0
Nam 2008 = =0
140.739.914.441
2.291.748.143
Nam 2009 = =0,017
137.258.611.902

Trong nam 2008 cir mot déng doanh thu thuan tao ra o déng loi nhuén sau thué, nim
2009 ctt mdt dong doanh thu thuan tao ra 0,017 déng loi nhuan sau thué. Nhu vay la
trong nam 2009 tinh hinh san xuat kinh doanh cta doanh nghiép di tién bo hon,
doanh nghiép da giam dugc chi phi san xuat cling nhu cac chi phi ¢6 lién quan khéc.

Loi nhuan sau thué

Ty suat 191 nhudn tong von =

Tong von

Nam 2008 = =0
224.161.887.824

2.291.748.143
Nam 2009 = =0,012
193.128. 484.298

Ty suét sinh loi trén tong vén nam 2008 1a 0ddng tirc 1a ctr ddu tu mot dong von
kinh doanh tao ra 0 déng lgi nhuén sau thué, nam 2009 1a 0.012 tic 1a ¢ mot déng
von kinh doanh tao ra 0,012 déng loi nhuan sau thué. Nhu vay hi¢u qua str dung

von ctia doanh nghiép nim 2009 t6t hon han so véi nam 2008.
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Lo1 nhuan sau thué

Doanh lgi von chu so hiru =

Von chu sé hitru

Nam 2008 = =0
80.147.102.093
2.291.748.143
Nam 2009 = = 0,02
82.438.850.236

Ty suat loi nhuén vén chu sé hiru nam 2008 14 0 ¢ nghia ct bo ra 1déng vén chu
so hitu dem lai 0ddng loi nhuan sau thué, nim 2009 ¢t bo 1déng von chu sé hiru
tao ra 0,02 dong loi nhuan sau thué diéu nay ching t6 trong nim 2009 doanh
nghiép di nang cao dugc hiéu qua sir dung von chi sé hitu.

Loi nhuan sau thué

Doanh lg1 von ¢6 dinh =

Von ¢6 dinh

Nam 2008 = =0
169.285.980.198

2.291.748.143
Nam 2009 = =0,015
156.092.097.839

Ta théy nam 2008 dau tu vao von cb dinh khong dem lai lgi nhuan cho doanh
nghi¢p, nam 2009 cir mot déng von ¢ dinh tao ra duge 0,015 déng loi nhuan sau
thué. Chimg t6 trong nam 2009 cong ty st dung von ¢ dinh c6 hiéu qua hon so

v61 ndm 2008.
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2.3. Mot s6 dic diém kinh té k§ thuit anh hwéng dén cong tac tiéu thu tai
cong ty co phin bia va nuéc giai khat ha long.
2.3.1. Péc diém sin pham
Cong ty cd phan Bia va nudc giai khat Ha Long cung cip ra thi trudng san
phém bia la loai nudc giai khat co6 ga, c6 huong vi Malt dai mach va mui thom dac
trung ctia hoa Hublon, san phim chinh gdm co:
- Bia hoi
- Bia chai
Hai loai san pham trén c6 tac dung giai nhiét, cung cip ning luong cho co thé,
c6 tac dung han ché sy giai phong li pit trong co thé, san pham cta cong ty duoc
ua chudng trén thi truong chat lugng pht hop véi thi hiéu cua phan 16n nguoi dan
trong tinh.
Bang: Chi tiéu chat luong bia hoi

* Chi tiéu cam quan:

Chi tiéu Mikc chat lwgng
- Mau Mau vang, tuoi sang
- D0 trong Trong sudt, khong cin
- Mui vi - Mui thom dac trung ctia Malt dai mach, houblon

* Chi ti€u hoa hoc vi sinh:
* Bao gob1 va bdo quan:
- San pham dugc chiét vao KEG inox loai 30 lit.
- B4o quan & nhiét d6 < 5 dén 10°C dic tinh nhe d6 con thap, khong dé lai

hau qua do céac chat phu gay ra.

STT Chi tiéu PVT | Mitc chat hrong
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1 | Ham luong chat hoa tan % KL 10+0,5
2 | Ham luong CO, khong nho hon g/l 3
3 | Do a xit (sé mol NaOH 0,IN dung trung | ml 1,6
hoa 10ml bia) khong 16n hon
4 | Ham luong Etauol khong 16m hon % V 5
5 | Ham luong Diaxetyl khong 16n hon mg/I 0,2
6 | Toéng s vi khuan hiém khi khong 16n hon | KL/ml 1000
7 | CL Feringen Khéng cé
8 | Nam men, nAm mdc Khdng co
9 | Ecoli Khong co
10 | Vi trung gay bénh dudng rudt Khéng cé
11 | Ham lugng kim loai ndng
Bang chi tiéu chat lwong bia chai:
* Chi tiéu cam quan:
Chi tiéu Mikc chat lwong
- Mau Mau vang, tuoi sing
- BJ trong Trong su6t, khong cin
- Mui vi - Mui thom dac trung cia Malt dai mach, houblon

- Vi dang diu cta hoa - houblon
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* Chi tiéu hoa hoc vi sinh:

STT Chi tiéu bVT Mire chat
lwgng
1 | Ham luong chat hoa tan ban dau % KL 11+0,5
2 | Ham luong CO; khong nhé hon g/l 0,3
3 | Do a xit (s6 mol NaOH 0,IN dung trung ml 1,6
hoa 10ml bia) khong 16n hon

4 | Ham luong Etauol khong 16n hon %V 0,5
5 | Ham luong Diaxetyl khong 16n hon mg/I 0,2
6 | Tong so vi khuan hiém khi khéng 16n hon |  KL/ml 100
7 | CL Feringen Khong co
8 | Nam men, nAm mdc Khdng co
9 | Ecoli Khong co
10 | Vi trung gay bénh dudng rudt Khéng cé
11 | Ham lugng kim loai nang Khdng co

* Bao g6i san pham: Hién nay bia chai Ha Long duoc san xudt trén day
truyén tu dong ctia Puc. Bia duge dong chai ¢ dung tich 330ml, 450ml véi han sir
dung 1a 180 ngay.

2.3.2. Pdc diém vé thi truong

Bia, nudc giai khat 1a nhu cau tat yéu ctia moi nguoi trong sinh hoat hang ngay.
Tuy nhién lya chon loai san phém nao thi con phu thudc vao nhu cau va sé thich
ctia moi ngudi, mdi tang 16p trong xa hoi.

Tir chinh sich mé ctra cia Pang va nha nudce nén kinh té Viét Nam néi chung va
tinh Quang Ninh néi riéng déu hoat dong theo nén kinh té thi trudng c6 sy diéu tiét
cua nha nudc. Cac nganh nghé kinh doanh tir d6 phat trién manh mé, cudc séng vat
chat duoc nang 1én, muc sdng ctia ngudi dan ngdy cang duogc cai thién. Do vy,

viéc str dung san pham giai khat 1a bia 1a mot nhu cau khong thé thiéu.
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Sy thay ddi vé chinh sach dan toi co hang loat cac san pham cua d6i thu canh
tranh trén thi trudng voi sy dang dang vé chiing loai, mau ma thyc sy 1a mot thach
thire ddi v6i cong ty. Thi truong tiéu thu cia cong ty hién nay tap trung chu yéu
vao dia ban trong tinh va mot phﬁn céc tinh ban. Véi loi thé cua tinh Quang Ninh
1a khu céng nghiép khai thac than 16n nhat ca nude dic thu ctia cong viée khai thac
ché bién than rat ning nhoc vi thé luong lao dong cong nhan mé cia Quang Ninh
chiém khoang 40% tong dan sb trong toan tinh ma gia ctia san pham bia Ha Long
rat phi hop voi thu nhap ctia cong nhan mo. Do vay ddy 1a mot thi truong tiém
nang cua cong ty.

Mat khac tinh Quang Ninh dugc xac dinh 1a mot trong 3 don vi kinh té trong
diém: Ha Noi - Hai Phong - Quang Ninh, hién tai trong tinh dang tip trung rat
nhiéu khu cong nghiép véi mot s6 nganh mili nhon nhu co khi, dong tau, san xuat
vat liéu xay dung, cang bién...Nhiing nganh nay thu hut dugc rat nhiéu lao dong,
luc luong lao dong nay ciing 1a nhitng khach hang tiém nang ciia doanh nghiép. Tir
nhiig dic diém vé thi truong tiéu thy trén cho thiy kha niang phat trién tiéu thu
clia cong ty trong nhimg nam téi 1a rat kha quan.

Thi trudng tiéu thu chinh cta cong ty chi yéu 1a cac dia diém trong tinh Quang Ninh:

Khu vire ndi thanh gdm: Hon Gai- B&i Chay- Hoanh B

Khu vue mién tay gom: Udng Bi- Pong Triéu- Quang Yén

Khu vuc Mién dong 1 gom: Cam Pha- Van Pon va cac huyén dao

Khu vue Mién dong 2 gom:Tién Yén- Hai Ha- Dam Ha- Mong Cai
2.3.3. Pdc diém vé thi phan va déi thii canh tranh

Thuec té cho thiy bia hoi di trd thanh mét thir d udng thong dung trong doi sdng ctia
nguoi dan Viét Nam. Diéu dang dé cap ¢ day la sy biing n6 san xuat bia trong thoi gian
vai ndm gan day cling nhu sy canh tranh s6i dong va quyét liét trén thi truong giita cac
nha may bia. Yéu t6 quyét dinh su bung nd vé san xuét bia & Viét Nam chinh 1a do nhu
cau tiéu dung bia khong ngimg tang lén. Nam 1991, san lugng bia san xuat trong nudc
chi dap tmg duoc 70% nhu cau tiéu ding, nim 1992 dap tmg dugc 72%... Trong thoi
gian tir ndm 2000 dén 2009, quy mé thi truong bia Viét Nam lién tuc ting truong, ty 16
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gia ting hang nam dat 20 —30%. Su ting trudng ndy 1a hé qua tit yéu cua su gia ting vé
thu nhap ctia nguoi dan va su gia ting dan sd cac thanh phd, thi x3 va sy ting trudng
khéng ngimg ctia nén kinh té hang nam dat trung binh 8%. Tuy nhién, ty 18 tiéu thy bia
tinh theo dau ngudi van con rét thap so voi Trung Qudc 13 10 lit/ngudi/ndm, trung binh
mdt sb nudc Chau A 1a 17 litnguoi/nam. Du bao muc tiéu thu bia s& con ting nhiéu
trong thoi gian toi ddy 14 nhan o rat tot dé cong ty mé rong thi trudng tiéu thu.

Thi phan cta cong ty ngdy mot ting. Theo s liéu tong hop cua Hiép hoi Bia -
Ruou nudc giai khat Vi¢t Nam hién nay ca nudc c6 khoang 320 nha may va co s¢
san xuat bia véi tong ning luc san xuat ude tinh khoang 1000 triéu lit/nam. Do sy
bung nd cla cic co s& san xuat bia nén di tao ra tinh trang canh tranh rat gay gat
giita cac doanh nghiép trong nganh bia. Cac doanh nghiép niy ra sttc nham vao
muc tiéu 1a phat trién thi phan.

Bang 03: Tong hop thi phan bia hoi Ha Long trén thi truong bia Viét Nam

Nam Sl bia ca nudc Sl bia Ha Long | % Thi phan bia HL
2007 1.900.000.000 lit | 39.536.611 i 2,08
2008 2.100.000.000 lit | 39.060.717 lit 1,86
2009 2.700.000.000 lit | 38.413.221 lit 1,42

(Nguén: hiép héi bia va nwée gidi khat Viét Nam)

Nhin vao bang trén ta thiy thi phan bia hoi Ha Long trén thi truong bia Viét
Nam 14 twong ddi 16n vi trén ca nudc co khoang 320 nha may va co s& san Xuat
bia. Nhu vay cong ty tiéu thu dugc luong bia nhu vay 1a kha Ion so voi mat bang
chung cua nganh.

*Poi thu canh tranh: mot s6 di thu canh tranh caa cong ty 1a bia Cam Pha, bia
Hai Ha, bia Ha Li Bi, bia Thuong Mai, bia Ca Long, bia Chi Linh, bia Lan
Huong....

- Nha may bia Cam Pha: 1a don vi truc thudc cia tong cong ty than Viét Nam,
dit tai Cam Pha. Thoi ky dau san pham bia Cam Pha chiém linh hau hét cac thi

truong Cam Pha, Ctra Ong, Méng Duong, Méng Céi va mot phan thi truong Béi
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chay. Nhung duoc mot thoi gian thi lwong tiéu thu giam dan, va hién nay nha may
bia Cam Pha dang dan mé rong va khdi phuc lai.

- Xi Nghiép bia Hai Ha: 1a mot hang bia tu nhan ra doi vao nam 1997, véi chét
lwong twong dbi dam bao, tiép thi linh hoat va gia ré. Hién nay bia Hai Ha dang
chiém linh mot sé thi truong & quanh thanh phé, thi x& va tra tron vao bia Ha
Long.

- Xi Nghiép bia Thuong Mai: 1a co s san xuat & trung tdm thanh phé Ha
Long, truc thude so thuong mai Quang Ninh. Vén dau tu thap, gia ré, hién nay bia
Thuong Mai dang day manh tiéu thy véi nhitng ho tiéu thy nho.

- Xi Nghiép bia Halibi: 12 don vi lién doanh gitta vién cong nghé thuc pham va
cong ty thuong mai Ubng Bi. Ra doi nam 1994 dén nam 1998 bi suy yéu va dimng
san xuat. Bén nam 1999 xi nghiép bia halibi khoi phuc lai vi c6 nguon dau tu lién
doanh méi va muc tiéu caa Halibi 1a chiém linh toan bo thi truong Udng Bi va
vung lan can

Ngoai ra con c6 hon chuc co s san xuét tu nhan khac rai rac trén toan tinh
Quang Ninh. Tuy nhién mdi loai bia déu c6 dic tinh, chat luong riéng cua san
pham. Do d6 cac co so canh tranh gianh giat thi truong dé chiém linh.

Bang 04: Tong hop thi phan bia Ha Long trén toan tinh Quang Ninh nam 2009

San luong(lit) % thi phan
Toan tinh 48.723.041 100
Bia Ha Long 38.413.221 78,84
Bia Cam Pha 5.129.230 10,53
Bia Thuong Mai 3.950.134 8,1
Bia Halibi 1.230.456 2,53

(Nguon: ldy tai phong tiéu thu ciia cong ty)

Qua bang s6 liéu trén ta c6 thé mo ta thi phan cta bia Ha Long thong qua d6 thi sau:
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Bang thi phan bia Ha Long trén tinh Quang
Ninh

W Bia Ha long
® Cac Doanh nghiép khac

Nhin vao biéu db trén ta c6 thé thay rang bia Ha Long chiém 78,84% thi phan
trén toan tinh. Nhu vay 1a luong bia dugc tiéu thy hau hét trén dia ban tinh Quang
Ninh va chi con mét vai dia diém la sir dung cac loai bia hoi khéc. Bé c6 dugc thi
phan 16n nhu vy 1a do bia hoi Ha Long c6 chét luong tt, dam bao va ludn dugc
nguoi dan trong tinh tin dung. San pham bia hoi véi dic tinh: mau vang tuoi séng,
d6 trong sudt khéng cé can va mui vi dic trung caa Malt dai mach, vi déng diu cta
hoa Houblon, da va dang la mot thoi quen sir dung cta ngudi dan noi day. Tuy
vay, san pham moi chi thuc s duoc biét dén va wa chudng trong dia ban tinh chir
chua ¢ tiéng voi c4c tinh ban. Do 1a mot thach thire 16n dbi voi cong ty trong thoi
gian toi.

Hién nay ddi thu canh tranh 16n nhat cta cong ty 1a nha may bia Cam Pha. Trudc
day san pham bia hoi ctia nha may nay duoc st dung hau hét ¢ khu vuc Cam Pha,
Cira Ong va Méng Cai, duoc mot thoi gian tinh hinh tiéu thy cia nha may xa st va
hai ndm gan day thi nha may da dan phuc hoi, dan dang tién dén canh tranh véi san
pham bia hoi ctia cong ty. Nhu vay ddy 1a mot thach thirc 16n ma chiing ta can phai c¢6

chién lugc diing dan dé bao v¢ va nang cao thi phan ctia minh.
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2.4. Tinh hinh tiéu thu sin phim cia cong ty.
2.4.1. Pdnh gid chung vé tinh hinh tiéu thu sin phim.

Cong ty ¢6 phan bia va nudc giai khat ha long 1a don vi dimg dau vé san xuat
bia trén thi truong toan tinh, san luong tiéu thu nam 2009 la 38.413.221 lit tuwong
g véi 78,84% thi phan toan tinh. Trong do:

+ Bia hoi: 31.432.368 lit
+ Bia chai: 6.980.835 lit

Dja ban tiéu thu cua céng ty nam trén toan tinh va mot sé ving 1an can, trong
nhitng nam tiép theo san luong tiéu thu cia cong ty phai Ion hon 40tr lit/nam moi
déap tng du nhu cau thi truong. Mt khac Quang Ninh c6 ngudn tai nguyén khoang
san phong phu, da dang. Mot s6 nganh céng nghiép phat trién voi téc d6 nhanh
nhat 1a nganh khai thac than, khoang san, co khi, dong tau, san xuat vat liéu xay
dung. Ngoai ra Quang Ninh con c6 vinh Ha Long dugc Unesco cdng nhan la di san
thién nhién thé gidi, 1a noi danh lam thang canh, du lich sim uat. Hang nam cé rat
nhiéu du khéach trong va ngoai nudc dén nghi mat, tham quan.

Can ctr vao nhiing dic diém trén ta thay rang trong thoi gian téi nhu cau tiéu thy
san pham bia ciia cong ty trén dia ban tinh s& doi héi mot mic tiéu thy véi s6
lwong 16m hon nhiéu so véi hién tai.
2.4.2.Tinh hinh tiéu thu sin phim theo thi truong
Bang 05: Tong hop san pham tiéu thy, s6 diém tiéu thy nam 2008-2009 cia cong
ty theo vung dia ly.

Khu vie ’ E\Iém 2008 ’ E\Iim 2009 . So sanh

SO diém | San luong | SO diém | S.lugng | SO diém | S. lugng(%)
NOoi thanh 950| 12.476.890 950| 12.367.888 0 -0,87
Mién tay 1.220| 13.456.235| 1.220| 13.323.366 0 -0,99
Mién dong 1 567| 5.260.145 564| 5.260.123 -3 -0,0004
Mién dong 2 649| 5.861.375 648 5.723.375 -1 -2,35
Khach ngoai 14, 2.006.072 14| 1.738.469 0 -13,34
Tong 3.400| 39.060.717| 3.396| 38.413.221 -4 -1,66

(nguon: 1y tai phong tiéu thu cia cong ty)
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Qua bang trén ta thay tong s6 diém tiéu thu caa cong ty nam 2008 1a 3400, nam
2009 14 3396. Nhur vay sb diém tiéu thu da giam 1a 4 diém, cu thé chu yéu 1a do sé
diém ban & Mién dong 1 d3 giam di 3 diém lam cho san luong tiéu thu da giam di
0,0004%. Diéu ndy chtng t6 nhitng diém ban bi giam di & Mién dong 1 tiéu thu
vé6i lugng san pham rat nho khong dang ké nén khong anh hudng 16n dén tinh hinh
tiéu thu cua toan cong ty. S6 diém tiéu thu & Mién dong 2 giam di 1 diém lam cho
lwong tiéu thu san pham & Mién dong 2 da giam di 2,35%, ching t6 diém tiéu thy
nay ciing tiéu thu dugc mot luong san pham twong ddi nén né anh huong dén tinh
hinh tiéu thy chung cta cong ty. Pic biét 1a dbi vai khach ngoai tinh, s6 diém béan
khong giam nhung san luong tiéu thy lai giam di 13,34% day 1a luong san pham
tuong ddi 16n. Nguyén nhan 1a do cong ty van chua thuc sy quan thm dén cong tac
tiéu thu san pham ngoai tinh.

Khu vue noi thanh gdm: Hon Gai- Bai Chay- Hoanh B6

Khu vue mién tay gom: Uéng Bi- Pong Triéu- Quang Yén

Khu vuc Mién dong 1 gom: Cam Pha- Van Pon va céc huyén dao

Khu vue Mién dong 2 gom:Tién Yén- Hai Ha- Pam Ha- Mong Cai

Theo cau trlc dia ly nhu vay thi trudng tiéu thu san pham cia cong ty chia lam
4 khu vuc quan Iy va phan phdi san pham tao nén mang ludi phan phdi san pham
rong khap toan tinh va cé4c tinh ban 1an can.
2.4.3.Tinh hinh tiéu thu sin pham theo thoi gian.

Bang 06: Bang tong hop san luong tiéu thu san pham cua cong ty theo thoi gian

chénh l1éch
chi tiéu Nam 2008 Nam 2009 .
sO lugng %
Tong san luong 39.060.717 38.413.221 -647.496| -1,66
bia chai 7.250.125 6.980.835 -269.290| -3,71
bia hoi 31.810.592 31.432.386 -378.206| -1,19
Doanh thu 193,898,539,356| 190,311,583,751| -3,586,955,605| -1.85

( nguon: ldy tir phong ké todn ciia cong t)
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Qua bang trén ta thay san luong tiéu thu nam 2008 1a 39.060.717 lit, nam 2009
la 38.413.221 lit. Nhu vay san lugng tiéu thu giam xuéng 647.496 lit twong tng
véi 1,66% lam cho doanh thu giam 3.586.955.605 ddng twong tng Véi 1,85%.
Diéu nay la do cong tac tiéu thu san pham cua cdng ty chua duoc tdt, cong ty
khong nhimg khdng dat duoc chi tiéu dé ra ma con thap hon so véi nam trude. Tuy
rang luong giam 1a khdng dang ké nhung né ciing anh huéng dén tinh hinh san
xuat kinh doanh cta cong ty, doanh nghiép can phai c6 bién phap nang cao hiéu
qua tiéu thy san pham caa minh.

Hién nay bia hoi ha long van chiém linh hau hét thi phan trén toan tinh. Nhung
d6 chi 1a d6i v6i mat hang bia hoi, con bia chai thi van chua thyuc sy c6 chd dung
trén thi truong Quang Ninh ciing nhu cac tinh thanh khac. Trudc day bia chai tiéu
thu vé6i lugng twong ddi nho vi hau hét moi nguoi déu sir dung bia chai Ha Noi.
Cho dén vai nam gan déy, cing véi su nd lyc khdng ngimg cua tat ca can bo cong
nhan vién trong cong ty, cong ty da nghién ctru va cho ra doi san pham bia chai
méi véi chat lugng Vot tréi hon han so véi trude day, mau ma dep mét. San pham
bia chai nay da dan dan chiém linh dugc 10ng tin caa khach hang. Hién tai thi n6
da duoc su dung trong cac tiéc cudi, hoi nghi cua cac nha hang trong tinh. Nhung
san pham bia chai nay van chua duoc biét dén nhiéu, né méi chi dimg & trong dia
phan tinh Quang Ninh chu chua thuc sy duoc vuon xa ra ngoai khu vuc tinh
Quang Ninh. Diéu nay ciing 1a mot bai toan di voi 1anh dao va toan thé céng nhan
vién trong cong ty. Cong ty phai c6 hudéng di ding trong van dé tiéu thu san pham
cta minh.

2.4.4. Cac gidi phap tiéu thu ciia cong ty hién nay
2.4.4.1. Cong tac nghién ctu thi truong

Trong nén kinh té thi trudng v6i chung loai san pham c6 tinh canh tranh cao, su
ton tai phat trién cua cong ty phu thudc vao vi¢c ti€u thu san phém, va muén tiéu
thu dugc san pham cong ty phai tién hanh nghién ciru thi truong. Co thé noi nghién
ctru thi truong 1a chia khod mé dudng cho céac chién luoc va hoach dinh chién luoc

tiéu thu san pham qua d6 cong ty dé ra duoc cac bién phap ké hoach san xuét dap
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tmg duoc nhu cau thi hiéu cua khach hang xay dung chinh sach gia ca, thiét ké
mAu mi bao bi va xdy dung mang phan phdi cho phu hop.

Qua cong tac nghién ctru thi trudng, cong ty xac dinh thi trudng muc tiéu van 1a
thi truong trong tinh, thi trudng nay chiém téi 78,84% san luong tiéu thu cia cong
ty vi hién nay thi trudng nay tap trung rat nhiéu cong nhan lao dong cua cac nganh
khai thac mo, co khi dong tau, san xuat vat liéu xay dung...Nhiing ddi twong khach
hang nay chil yéu 1a nhitng nguoi c6 thu nhap vira phai do vay ho lwa chon san
pham cua cong ty do san pham cua cong ty cd gia ca phai ching phu hop véi thu
nhép cua ho.

Bén canh viéc xac dinh thi truong muyc tiéu la thi truong trong tinh. Hién tai
cong ty cling da tiép can nghién ctu va dua san pham ctia minh sang mot sb thi
trudong cac tinh ban nhu Hai Phong, Hai Duong, Nam Dinh, Bic Giang, Son
La...Budc dau san pham cta cong ty di duoc ngudi tiéu ding & nhing thi trudong
m&i ndy chap nhan va co y kién phan hoi rat tot vé chat luong san pham. Tuong lai
nhing thi truong nay ciing sé& 1 nhimg thi trudng tiém ning cla cong ty trong thoi
gian téi.
2.4.4.2.Thiét lap va quan tri kénh phan phoi
So d6 kénh phan phd

Ctra hang gi61
thiéu san phém

v

v
Xi nghiép Nguoi tiéu
dich vu dung

Pai ly | Ban buon,
|1 banleé

A
\ 4

Nguyén Thi Xudn Lép QT1002N Page 54



Ludn vdn tot nghiép

Do dic diém cua cong ty Bia Ha Long 13 doanh nghiép c6 quy mé vira phai,
kha nang tai chinh chua du manh bén canh d6 doéi ngli cdn bo nghién cuu thi
trudong viura thiéu vé luc lugng vira han ché vé kinh nghiém chuyén mon. Do d6 hé¢
théng phan phdi ctia cong ty chua thuc sy hoan thién cong ty da lwa chon ca kénh
phan phdi truc tiép va kénh phan phdi gian tiép do vdy da thac diy duoc mbi luu
thong hang ho4, tao dugc mdi quan hé giita ngudi san xuit va ngudi tiéu dung.
Gitip cong ty nam bat thi trudng mot cach nhanh chong tiép thu duoc ¥ kién phan
hdi ctia khach hang.

- V& mit hang bia hoi cong ty sit dung kénh phan phdi gian tiép lcap. San
pham dugc nhan vién tiéu thu ctia cong ty van chuyén dén ngudi ban 16 sau d6 cac
nha ban 1é cung cip san pham cho ngudi tiéu dung.

- V& mit hang bia chai cong ty sir dung ca kénh phan phdi truc tiép qua cua
hang ban 1¢ tai cong ty va kénh phan phdi gian tiép qua cac dai 1y trung gian. Pay
cling 12 mot trong nhitng han ché trong kénh phan phdi gian tiép cia cong ty boi vi
cac dai 1y chung gian dong vai trd 1a ngudi mua khi nhan san pham va 1a nguoi ban
khi dua san pham t&i nguoi tiéu ding. Ho thuong ban rat nhiéu chung loai san
pham trong d6 ¢ ca san pham ctia ddi thi canh tranh véi cong ty mién sao ho co
141 do vay néu cong ty diéu chinh giam bt dugc cac khau trung gian trong tiéu thu
thi tinh chu dong trong tiéu thu san pham cua cong ty c6 hiéu qua hon vi khi do
nhan lyc truc tiép cua cong ty s& dong vai trd 1a ngudi ban, qua d6 s& nam bét ngay
dugc nhu cau ciia ngudi tidu ding. Trong nhiéu trudng hop sé tac dong 16n téi
nguoi tiéu dung thong qua nhiing goi ¥ huéng din va nguoc lai s& tiép nhan ngay
dugc nhiing y kién dong gop ciia khach hang.
2.4.4.3. Ké hoach tiéu thu san pham

Trong nén kinh té thi truong day bién dong sy canh tranh giita cac doanh
nghiép dién ra gay git cong ty dd xdy dung ké hoach tiéu thyu dua trén nhitng chi
tiéu kinh té k¥ thuat ma cong ty thyc hién nhiig nam truéc d6 va nhu cau cua thi
truong qua qua trinh nghién ctru ndm bét thi trudng cong voi nang luc san xudt

thue té cua cong ty. Tuy nhién, cong ty cling hiéu rang khong c6 khudn mau cb
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dinh nao cho viéc thyc hién cac muc tiéu va ké hoach d3 dit ra. Do vay cong ty
thuong xuyén xem xét giira tinh hinh thuc té va cac ké hoach nham dua ra nhiing
bién phap diéu chinh kip thoi dé dép tng duge nhu cau cia thi truong.

Bang 07: Bang so sanh san luong tiéu thu thuc té voi ké hoach cia cong ty

DVT:lit
Nam 2008 2009 Dy kién
Chi tiéu _ _ _ _

thuc té K¢ hoach thuc té Ké& hoach | Nam 2010 | Nam 2011
San luong ti€u
thu
Bia hoti 31.810.59231.146.124|31.432.386 | 31.467.567 | 32.038.846|34.268.244
Bia chai 7.250.125| 7.255.125| 6.980.835| 6999.899| 9.999.398/10.000.000
Tong san lwong |39.060.717|38.401.249(38.413.221 | 38.467.466| 42.268.244 |44.268.244

(Nguon: ldy tir phong ké hoach ciia cong ty)

Nhin vao bang trén ta thay:

+ Trong nim 2008 tong san luong tiéu thu thuc té vuot mic ké hoach 1a
659.468lit tuong ung voi 1,69%. Cu thé Ia bia chai khdng dat chi tiéu 5000lit
tuong tng véi 0,07%, bia hoi vuot mic ké hoach 13 664.468 lit twong tmg Véi
2,09%.

+ Trong nam 2009 tong san luong tiéu thy thuc té khdng dat so véi ké hoach
dé ra 1a 54.245 lit twong tng Vvéi 0,14%. Cu thé 14 san luong bia hoi khong dat so
vé6i ké hoach 1a 35.181lit twong tmg véi 0,11%, san luong bia chai khéng dat murc
so voi ké hoach 14 19.064 lit tuong ung véi 0,27%. Nhu vay trong nam 2009 tinh
hinh tiéu thu san pham cua cong ty da khéng dat duoc muc tiéu dé ra. So di nhu
vy la do cong tac tiéu thu san pham cia cong ty khéng duoc tét. Pong thoi san
lwong tiéu thu nam 2009 ciing da bi giam di so véi nam 2008 la 647.496 lit tuong
mg Vvéi 1,66%. Dicu nay 1a khong tot, anh huéng dén tinh hinh kinh doanh cia

cong ty. Doanh nghiép can quan tam dén cong tac tiéu thu san pham caa minh.
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2.4.4.4. Chinh séch gia cua cong ty.

Nham phét trién cong ty lau dai va cé sy ton tai viing chac dong thoi dé cé thi

phan 16n chiém linh thi truong, cian ci vao dia hinh cung dudng van chuyén cong

ty dua ra mot chinh sach gia cho cac khu vuc thi trudng cu thé 1a;

Bang 08: Bang gi4 thanh san pham

DVT: dong/lit

San pham TP Ha Long Mién Pong Mién Tay
Bia hoi 4.300 4.900 4.500
Bia chai 7000 7000 7000

(Nguon: ldy tai phong ké todn ciia cong ty)

Cong ty dua ra chinh sach gia theo timg ving, trén co s lay gia xuat xudng
tai cong ty cong thém chi phi gia van chuyén cho cac ving theo cung duong van
chuyén. Véi chinh sach gia nhu vay nén céc dai Iy va nguoi tiéu dung rat yén tam
khi str dung san pham cua cong ty.
2.4.4.5. T6 chirc ban hang va dich vu sau ban hang

Cong ty ¢6 phan Bia va nudc giai khat Ha Long voi dic thu 1a don vi vira san
xuét vira kinh doanh do vay Vvigc td chire luc luong ban hang 1a mot khau hét stre
quan trong va 1a cong viéc quyét dinh két qua cudi cing cua hoat dong san xuét
kinh doanh.

Trong nén kinh té thi trudng, ban hang 1a mot nghé thuat. N6 yéu cau ngudi ban
hang phai c6 trinh do nhéan thic xa hoi, kha nang giao tiép, su hiéu biét vé san
pham va dic biét phai hét stirc khon khéo dé thu hat va 16i cudn khach hang do vay
cong ty da to chire lyc luong ban hang véi doi ngili gan 100 nhan vién tiép thi duoc
dao tao co ban va trén 60 dau xe 6 t6 van chuyén cho gan 4.000 dai 1y trong va
ngoai tinh dam bdo sao cho khach hang dugc phuc vu nhanh chéng va thuan loi
nhat, khong dé xdy ra tinh trang nhiéu hosc thiéu bia.

Hién tai cong ty dang to chirc 2 hinh thirc ban hang:
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v/ Thir nhét 1a cira hang ban 1é: Chu yéu 1a mit hang bia chai d&é phyuc vu nhu
cau cua nguoi dan tai khu vuc ndi thi thanh phé Ha Long.

v/ Tht hai 1 vin chuyén hang t6i cho céac dai 1y trung gian tir 46 cac dai 1y nay
phan phdi lai cho nhimg ngudi tiéu dung.

Ngoai cac hinh thirc ban hang trén cong ty con ap dung thém mot sb bién phap xtc
tién ban hang nhu sau:

> Khuyén mai, chiét khiu, ting hién vat: Cong ty c6 thuc hién khuyén mai
theo timg dot bang hinh thirc nhu: tiéu thu 50 két (san pham bia chai) cho
mot lan thi tang 01 két hodc trong thang tiéu thu tir 9.000 lit san pham tro
1én thi chiét khau 100d/11it san pham. Hay c6 dot cong ty ap dung khach
hang tiéu thy 50 két san pham thi dugc ting 01 6 che nang...Tuy nhién viéc
dua ra cac hinh thirc nay dang ¢ mirc duy tri theo ddi thu canh tranh va mdi
dot chi c6 tir 30 dén 60 ngay c6 khuyén mai. Tuy nhién nhin chung cdng ty
chua c6 ké hoach cu thé cho timg chuwong trinh, myc tiéu ma chi yéu phu
thudc vao tinh thé va strc ép cta thi trudng. Day ciing 14 mot han ché vi cong
ty chua c6 phong Marketing dé hoach dinh nhiing chinh sach cu thé.

» Cac hoat dong quang cao cua cong ty hién tai chi dung & muic tham gia cac
héi cho, trién 1dm, nhung co tan suét thap. Ngoai ra cong ty co sir dung mot
s6 bang z6n quang cdo nhung mdi chi cAp phat cho mot sd khach hang co
nhu cau. Pic biét viéc quang cdo trén cac phuong tién thong tin dai ching
nhu béo chi, truyén hinh con rat han ché.

> Ngoai ra cong ty con td chirc cac hoat dong sau ban hang nhu cung cap phu
tung thiét bi bao quan bia hoi, t6 chirc bao hanh stra chita dinh ky thiét bi
cho khach hang. Hang niam cong ty c6 to chirc hoi nghi khach hang dé dong
vién khuyén khich cac dai 1y va ling nghe y kién tiép thu déng goép cua
khach hang dé phuc vu tét hon.

Mic du cong ty da c6 nhitng nd lyc cho viée to chirc ban hang va xuc tién ban

hang nham muc tiéu 1a tiéu thu san pham. Nhung nhin chung hiéu qua chua that su

cao, cong tdc quang cdo, quang ba san pham con rat han ché. Pac biét trong co ché
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thi trudong ¢ su canh tranh quyét liét nhu hién nay viéc thiéu coéng tac quang cao
tuyén truyén cho san pham c6 thé coi nhu mét nguy co, mot anh hudng khong nho
t61 cong tac tiéu thu san pham.

2.4.5 Nhan xét

Qua phan tich danh gia tinh hinh tiéu thu san pham cong ty ta thay:

* La mot doanh nghi€p vira san xuét vira kinh doanh trong diéu kién co ché thi
truong canh tranh quyét liét biéu hién & viéc hién nay trén thi truong tinh Quang
Ninh nha may bia CAm Pha vira dau tu nang cap day truyén san xuét va cling dua
ra thi trudong san pham cung loai v&i san pham cua cong ty, voi hinh thirc mau ma
hap dan. Tuy vy cong ty van timg budc khang dinh minh dé san xuét kinh doanh
co lai thuc hién dﬁy di moi nghia vu v&i nha nude tao cong an viée lam cho nguoi
lao ddng doi séng can bo cong nhan vién ngdy cang nang cao.

Vé6i phuong cham 14y ngan nudi dai tir ngay thanh 1ap téi nay cong ty ludn tu
cht dong phan déu, tich luy vén ciia cic nam san xuat kinh doanh trudce. Tan dung
co hoi vay vén hop 1y dé tai dau tu mo rong mit bang quy mé san xuit cho phu
hop, dap tng duoc nhu cau cia thi truong.

Pung trén goc do kinh doanh cong ty da nhin nhan va danh gia dung xu thé phat
trién 14u dai vé nhu cau st dung bia cta xa hoi. Bia hoi chi dung lai & mic do nhat
dinh. Vi vy viéc trién khai lap dat dua day truyén san xuét bia chai vao hoat dong
cling bat ngudn tir ¥ tudng do, cho dén nay bang su két hop bd trg ngudn lyc cua
bia hoi voi bia chai. Bia chai d3 qua giai doan khé khan ban dau hién dang vimg
budc di 1én gia ting vé doanh sb tiéu thy san pham.

*Tuy nhién trong bd may quan 1y ctia cong ty hién nay ta thiy, céng ty con thiéu
bd phan maketing. Chinh diéu nay di han ché rat nhiéu dén cong tc tiéu thy san
pham cuia cong ty. Mit khac cong ty van chua chu trong nhiéu dén cong tac tuyén
truyén quang cao cho san phim nén ciing anh hudng téi kha ning tiéu thu cua cong
ty. Nguyén nh an la do:

> Do tir trudc t6i nay cong tac tiép thi maketing cta cong ty déu do phong tiéu

thu ki€ém nhiém do do6 hiéu qua khong cao.
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> Tinh hinh thoi tiét x4u, thién tai mua 18 gdy anh hudng téi doanh sé tiéu thu
san pham cua cong ty didu nay nim ngoai kha ning va y mudn chil quan cia
cong ty.

> Su canh tranh quyét liét ca cac ddi thu trén thi truong bang cac san pham
cung loai.

> Cac chién luoc xuc tién quang ba md rong thi trudng con han ché. Pau tu vé
kinh phi cling nhu nhan su cho cong tac nay con it.

> Nguyén liéu chinh dé phuc vu san xuit phai nhap khiu véi gia thanh cao,

nguoén cung khéng 6n dinh gay kho khan cho san xuét.
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CHUONG III: PE XUAT MOT SO BIEN PHAP NANG CAO
HIEU QUA TIEU THU SAN PHAM CUA CONG TY CO PHAN
BIA VA NUOC GIAI KHAT HA LONG

3.1. Co hgi, thach thirc
3.1.1. Co hoi

Véi muc tiéu "phan dau xay dyng Quang Ninh thanh mot khu kinh té phat trién
nang dong trong ving kinh té trong diém Bac B9, gop phan cung ca nude som dua
dat nude thoat khoi tinh trang kém phat trién vao ndm 2010" trich Nghi quyét dai
hoi Pang bo tinh Quang Ninh 1an thir XIIL. La mot tinh nam trong khu tam giac kinh
té trong diém Bac Bo Ha Noi - Hai Phong -Quang Ninh. Tap trung mdt s6 nganh
kinh té 16n cta ca nudc. Su phat trién kinh t& manh mé cta xa hoi 1a méi truong
thuan loi cho su phat trién cta cong ty .

Mit khac nudc ta da gia nhap WTO, d6 1a mot co hoi 16n dé cong ty lién doanh,
lién két mo rong thi trudng, mo rong quy mo san xat.

3.1.2. Thach thurc

Viéc nén kinh té nudc ta tham gia hoi nhap WTO la co hoi 16n, song né ciing 1a
mot thach thirc rat 16n. N6 doi hoi cac doanh nghiép phai tu chu dong trong san xuét
kinh doanh va chiu trach nhiém vé két qua thuc hién cac quyét dinh san xuat kinh
doanh ctia minh. Néu khong nam dugc quy luat phat trién canh tranh va tiém luc cua
doanh nghiép khong di manh s& dan t6i doanh nghiép thon tinh hogic pha san.

Ngoai ra bat ky mot doanh nghiép nao cling phai doi mat véi tinh tranh ngudn
nhan lyc ngay mot gia di, mady moc thiét bi lac hau cii ky khong dap ting dugc doi
hoi ctia cong viée va yéu cAu cua san xuét, thiéu von san xuit kinh doanh do vay
cong ty phai chu dong trong viéc tim ngudn von, déi tac dau tu... cha dong trong

moi khau ctia qua trinh san xuét kinh doanh trong nhitng nim téi.
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3.2. Phwong hwéng phat trién ciia cong ty trong nhirng nim téi

Cong ty van tiép duy tri san xuét véi phuong chdm chét luong 13 hang dau, chat
lwong 1a su séng con cua doanh nghiép. Do vdy cong ty tip trung chi dao duy tri
nang cao chat luong san pham theo HACCP dugc coi trong, nham ning cao chét
luong san pham ddng thoi tao nén niém tin viing chac cho ngudi tiéu dung véi san
pham cia cong ty. Tiép tuc dau tu ning cip cong suat cuia hé thong chiét KEG tyr
d6ng nham dam bao phuc vu dap Gmg nhu cau thi trudng nhat 1 trong nhing thang
mua hé nhu cau tiéu thy tang cao.

Vé tiéu thy san pham cong ty xay dung chién luoc tiép thi quang cdo, phat trién
thi truong ngén han, trung han, dai han tdp trung mé rong ti€u thu sang céac thi
truong lan can nhu Hung Yén, Nam Dinh, Bic Giang, Son La... tiép tuc tim bién
phap dé ha gia thanh san pham va nang cao chat lugng san pham. Dy kién nim
2010 tong san luong tiéu thu cua cong ty dat 42.268.244 lit, doanh thu tiéu thu dat
du kién 1a 214.170.593.000 déng. Loi nhuan sau thué du kién 1a 3.640.900.081d

Nam 2010 théng qua Dai hoi c6 dong quyét dinh cong ty khéng phét hanh thém
co phiéu.

Tap trung dao tao phat trién doi ngii can bo 16n manh ngang tam véi sy phat
trién clia cong ty. Trong tinh hinh hién nay nén kinh té khu vuc va thé gii dang c6
nhiéu bién dong, trong khi cong ty vira dau tu xdy dung mot nha may méi bat dau
di vao hoat dong lam cho kho khan lai thém kho khan hon song véi ban linh y chi
quyét tim vuot khé ctia cong ty chic chin cong ty s& budc qua kho khin thir thach
dé phat trién kha quan trong nhitg nam téi.

3.3. Mot so giai phap ning cao hiéu qua tiéu thu san phim cia cong ty.
3.3.1. Thanh ldp phong Marketing riéng trong cong ty.

Trong qué trinh kinh doanh cua doanh nghiép hién nay, dé nang cao hiéu qua
kinh doanh ting cuong kha ning canh tranh trong qué trinh hoi nhap vao hé thong
kinh doanh khu vuc va qubc té. Cac doanh nghiép cta viét nam khong cé su lua
chon nao khac 1a phai nang cao kha nang nhan thirc va thuc hanh marketing vao

kinh doanh. Vi Marketing 13 vii khi doc ddo dé hiéu biét thi truong va nhu cau cia
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khach hang. Két qua ngién ctru thi trudng va khach hang sé& gitip cung cip dir liéu
thong tin cho cac nha quan tri phan doan thi truong, lya chon thi trudong muc tiéu,
1ap ké hoach kinh doanh théng qua bén cong cu cia Marketing hdn hop; san pham,
gi4, phan phdi xuc tién ban hang.

3.3.1.1. Co so cua bién phap

Hién nay cong ty chua c6 phong Marketing chuyén trach ma cong viéc nay do
phong kinh doanh kiém nhiém. Piéu d6 chimg to trong thoi gian vira qua cong ty
chua chu trong dén cong tac Marketing. Néu mudn dat dwoc muc tiéu 1a tiéu thu
ngay cang nhiéu san pham va dugc khach hang biét dén san pham cua cong ty
nhiéu hon thi cong ty khong thé khong c6 bién phap Marketing cu thé riéng biét do
vay viéc thanh lap phong Marketing 12 can thiét voi cong ty hién nay.
3.3.1.2. Ngi dung cua bién phap

Phong Marketing duoc t6 chirc theo md hinh sau:

- Truong phong: Chiu trach nhiém vé cong tac phan tich, 1ap ké hoach, to chirc
thuc hién va kiém tra cac chuong trinh Marketing.

- 01 nhan vién chuyén nghién ctru thi truong va tham muu vé chinh sach san
pham, chinh sach gia clia cong ty va tim hiéu chinh sach gia cta ddi tha canh tranh
& timg ving va timg khu vuc thi truong. Nghién ctru khach hang, thi truong tiém
nang va bién né trd thanh thi truong khach hang muc tiéu cta cong ty.

- 01 nhan vién nghién ctru chinh sach phan phdi san pham, dich vu tir noi san
xuat t6i ngudi tidu dung dé dam bao thuan loi va hiéu qua nhat.

- 01 nhan vién c6 nghiép vu dé tap hop bao céo.
3.3.1.3. Chi phi va loi ich cua bién phap
Pé thanh 1ap phong Marketing dua vao hoat dong cong ty can c6 cac chi phi sau:
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TT Néi dung PVT Thanh tién
1 | Chi phi b6 tic nghiép vu 1.000.000
2 | May vi tinh + may in 01 bo 10.500.000
3 | Ban ghé lam viéc 01 bd 700.000
4 | Tutai ligu 01 bo 850.000
5 | Dién thoai c6 dinh 250.000
Cong 13.300.000
6 | Du kién khau hao déu trong 4 nam 1 nam 3.325.000
7 | Luong truong phong 1 nam 4.000.000d/thang 48.000.000
8 | Chi luong cho 3 nhan vién/nam 2.500.000d/thang 90.000.000
9 | Vin phong pham + dién thoai/nim | 800.000d/thang 9.600.000
10 | Chi phi cong tac bd phan/nam 500.000/ng/thang 24.000.000
Cong 174.925.000

Téng chi phi ¢d dinh cho viéc thanh 1ap va di vao hoat dong cua phong

Marketing 1 13.300.000d, két hop v&i ban va phong 1am viéc cua cong ty dang co.

Céc chi phi ¢ dinh cho viéc thanh lap phong va di vao hoat dong dugc tinh khau

hao déu trong 4 nam. Tong chi phi cho hoat dong cia phong Marketing trong 1
nam la 174.925.0004.

Két qua mong doi khi dua phong Marketing vao hoat dong:

Qua phan tich tim hiéu tinh hinh tiéu thu san pham trong nhitng nim vira qua két

hop v6i tim hi€u san pham cua cong ty va hiéu qua lam viéc cua phong Marketing

khi di vao hoat dong thi két qua tiéu thu san pham cta cong ty du kién ting so voi

niam 2009 1a 15% d6i v6i bia hoi va 17% véi san phim bia chai.
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San lwgng tiéu thu sin pham ciia cong ty c6 kha ning ting thém trong

1 nam khi ap dung bién phap thanh 13p phong Marketing

San lugng khi
. Ty I¢ San luong
Tén san pham bVT chua tang
tang % tang thém
nam 2009
Bia hoi lit 31.432.386 | 15% 4.714.842
Bia chai lit 6.980.835| 17% 1.186.742

Khi 4ap dung bién phéap thanh 1ap phong Marketing va dua vao hoat dong san
luong tiéu thy san pham ting 1én nhu s6 liéu trong bang va lam cho doanh thu ting
nhu sau:

Doanh thu ¢6 kha ning tang thém khi ap dung bién phap

, San luong tiéu
Tén san pham bVvT Pon gia Doanh thu
thu tdng thém
Bia hoi lit 4.714.842 4.500 21.216.789.000
Bia chai lit 1.186.742 7.000 8.307.194.000
Cong 29.523.983.000

Khi ap dung bi¢n phdp thanh 1ap phong Marketing thi doanh thu c6 kha nang
tang thém trong 1 nam la: 29.523.983.000 dong

Loi nhuén thu duoc = 29.523.983.000* 0,017 — 174.925.000 =326.982.711 dong

Khi ap dung bién phdp thanh 1ap phong Marketing hang nam cong ty khong
nhiing ting thém 1 khoan lgi nhuan sau thué 1a 326.982.711 dong ma con tang thi
phan cta cong ty tao nén moi quan hé tét giita khach hang véi san pham cua cong
ty nho vao cac nhan vién Marketing.

Két luan: Bién phap nay c6 kha nang thyc hién dugc va c6 tinh kha thi vi chi

phi khong 16n.
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3.3.2. Nhém giai phap mé rong thi phin.
3.3.2.1. Tang cuong céng tic qudng cdo, tiép thi san pham.
3.3.2.1.1. Muc tiéu cua bién phap
Nhim tao ra hinh anh cho san phdm cua cong ty, dinh vi né cho ngudi tiéu
dung, dé kich thich tiéu thy ting thém sirc thuyét phuc dbi voi khach hang. Ban
chat chinh ciia quang cdo 1a truyén tin vé san phim cua cong ty toi khach hang
nham muc dich thuyét phuc ho mua.
3.3.2.1.2. Co So cua bién phap
Trong thoi gian qua cong tac quang cdo ban hang ctia cong ty chua dugc chu
trong diéu d6 1am cho viéc tiéu thy san pham cta cong ty it nhidu bi anh huong.
Quang cdo 1a mot kiéu truyén thong co tinh dai chiing mang tinh xa hoi cao. Voi
ngdn ngit quang cao phong phu da dang, phuong tién quang céo phd cap va tién
loi. Quang cdo mé ra kha nang gidi thiéu san pham cia cong ty, cling nhu uy tin va
thé luc cua cong ty mot cach hi¢u qua.
3.3.2.1.3. Noi dung cua bién phap
Pé dat dugc y nghia va hiéu qua quang co cong ty nén sir dung cac phuong tién
quang cao sau:
- Quang céo trén truyén hinh
- Quang céo trén bao chi
- Quang cdo bang to roi
Dbi v6i quang céo trén truyén hinh: Hién tai ngudn kinh phi ctia coéng ty con
han ché nén phuong an dua ra 13: cong ty nén chon quang cdo trén cac dai truyén
hinh dia phuong va chon chuong trinh chiéu phim vi chuong trinh nay mang lai

nhu cau cho moi I\ra tuoi
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Bang gia quang céo trén QTV
PVT: 1.000P6ng/30 gidy

he Thir 2 dén thir 6 Thir bdy va chi nhat
ol
_ Trudce _ ) Trudce Trong )
gian ) Trongphim | Sau phim ] _ Sau phim
phim phim phim
Sang 1.200 1.800 1.600 3.600 5.000 4.500
Téi 1.600 2.200 2.000 3.900 5.200 4.500

Cong ty nén chon quang cdo sau chuong trinh chiéu phim lac 18h cac ngay
trong tudn lién tuc tir thir 2 dén chi nhat. Quang céo trong 3 tuan.

Pbi véi quang cdo trén bao thyc hién 4 lan vao dip diu mua mdi lan 1/4
trang, ndi dung viét vé day chuyén cong nghé gia tri st dung, phuong thic ban
hang va cac dai 1y tai cac tinh thanh kem theo dia chi va s6 dién thoai dé cho céc
tap thé c4 nhan c6 nhu cau st dung san pham cua cong ty lién hé.
3.3.2.1.4. Chi phi va loi ich cua bién phap

Tong dau tu cho quang cdo gidi thiéu san pham la:

Chi quang cao 18 1an tir thir 2 dén th 6 trén truyén hinh 1a:

18 1an x 2.000.000d/1an = 36.000.000d
Quang c4o 6 1an vao thit 7 va chu nhat:
6 1an x 4.500.000d/1an = 27.000.000d
Tong cong chi phi quang cdo trén truyén hinh 1a 63.000.000d
- Chi quang c4o 4 lan trén bao vao dau mua:
4 1an x 700.000d/1an = 2.800.000d
- Chi lam to roi: 3.000 to x 3.000d/to = 9.000.000d
Tong chi phi sé a: 63.000.000 + 2.800.000 + 9.000.000 = 74.800.000d

Két qua mong doi khi thuc hién bién phap: Sau khi trién khai kich thich
ngudi tiéu dung bang quang cdo dy doan san lugng tiéu thy cua cong ty da ting 1a
5% voi san pham bia hoi va 15% vai san pham bia chai.

San lugng tiéu thu cé kha niang ting thém khi ap dung bién phap
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San luong khi
. Ty I¢ San luong
Tén san pham bVT chua tang
tang % tang thém
nam 2009
Bia hoi lit 31.432.386 5% 1.571.614
Bia chai lit 6.980.835 | 15% 1.047.125

Doanh thu ¢6 kha nang ting thém khi 4p dung bién phap

, San lugng tiéu
Tén san pham bVvT Pon gia Doanh thu
thu tang thém
Bia hoi lit 1.571.614 | 4.500 7.072.263.000
Bia chai lit 1.047.125| 7.000 7.329.875.000
Cong 2.618.739 14.402.138.000

Khi 4p dung bién phép tdng cuong cong tic quang cao thi doanh thu c6 kha

nang tang thém trong 1 nam la: 14.402.138.000 dong
Loi nhuan tang thém 1a:14.402.138.000*%0,017 — 74.800.000 = 170.036.346 dé)ng

Khi &4p dung bién phap tdng cudng cong tac quang cao hang nam cong ty khong
nhimng ting thém 1 khoan loi nhuan trudc thué 1a 170.036.346 dong ma bién phap
nay con gop phan quang ba thuong hiéu san phdm ciia cong ty rong rii hon.
3.3.2.2. Ap dung cac churong trinh khuyén mai san pham.

Ngoai viéc tich cuc quang céo khuyéch truong san pham ctia minh thi ciing can
phai thudng xuyén quan tdm dén cong tac khuyén mai san pham. That vay, tam Iy
chung cuaa khach hang 1a déu muén c6 dugce san pham véi gid uu tién va dugc
hudng san pham khuyén mai. Cong ty can t6 chirc cac dot khuyén mai vao nhiing
dip 18, tét hodc mot ngay dic biét ndo d6 chang han nhu ngay thanh lap cong ty...

Dbi véi nhitng khach hang tiéu thu véi luong san pham 16n cong ty s& ting kém
bia chai va t6 chtrc chuong trinh bbc tham tring thudng. Phan thudng 16n nhit 13 5

chiéc xe may tri gia 20 triéu dong/chiéc.
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3.3.2.3. Tang cwong va hoan thién cong tdac nghién cutu thi truong.

Vén dé cbt yéu nhat dbi véi cac doanh nghiép 13 dau ra. Viéc tiéu thu san pham
trén thi truong nodi dia ¢ khd ma vuon ra nude ngoai cang kho hon vi doi hoi vé
chat lugng d6i véi hang hoa rit cao, sy canh tranh ciing quyét liét hon. Bé dam
bao hang hoa dugc tiéu ding chap nhan thi doi hoi trudc hét phai nghién ctru k§ thi
truong. Thuc té cho thiy, néu khong tim hiéu k¥ thi trudng, nhét 1a dbi voi cac
doanh nghiép khong truong von, thi kha ning that bai 1a rat 1on. & cac nudc phat
trién, cac nha doanh nghiép rt coi trong viéc nghién ctru thi truong cu thé ma ho
chuan bi tham gia vao, nim chic nhitng kho khin va thuan loi, danh gia dang tinh
hinh trude khi tung san phim ra, nhat 13 tai nhing thi trudng méi. Mdi thi trudng
c6 mdt nét dic thu riéng, thi hiéu cua nguoi tiéu dung phu thudc vao mirc séng,
th6i quen tiéu ding, van hod huong thu, dic tinh dan toc... vi thé néu khong co
nhitng budc chudn bj chic chin s& thit bai trong viéc gianh giat thi phan véi cac
doi thu khac.

Viéc nghién ctru thi truong cod tam quan trong dac bi¢t trong viéc xac dinh dung
dan phuong hudng phat trién san xuat - kinh doanh, dong thoi lam cho qua trinh
san xudt - kinh doanh c¢6 thé duoc thuc hién nhanh chéng, nhip nhang... Trén co
s& nghién ctru thi truong, doanh nghi¢p con nang cao dugc kha nang thich tng cua
san pham minh san xuat ra voi cac yéu cau, thi hiéu ciia nguoi tiéu ding; nam bat,
don dau cac nhu cau va cai tién san pham cho phu hop. Vi vay, cong tic nghién
ctru thi truong 13 khong thé thiéu trong san xuat - kinh doanh.

Céc phan tich vé tinh hinh tiéu thy san pham trong cic nim qua ctia Cong ty Co
phan bia va Nué6c giai khat Ha Long cho thiy: san luong san xuat va tiéu thy da
giam so voi nhitng nam trude, khdng dat dugc chi tiéu ké hoach dé ra. Piéu do
chung to tinh hinh san xuét - kinh doanh ctia Cong ty chua dat téi hiéu qua cao
nhat. Nguyén nhan 1a do chua tiéu thu duogc san pham, chua md rong duoc thi

truong mot cach hop 1y. Thuc té nay cho thdy phai dit ra cac cau hoi:
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e Mang lu6i phan phdi nhu vay da hop 1y vé khong gian chua ?

e San phém bia c6 do dam, nhat da vira phai chua? Chat lugng cua san
pham duoc danh gia nhu thé nao?

e (Gia ca da hop ly chua?...

Mubdn c6 nhimng thong tin ndy, Cong ty phai c6 bd phan chuyén trach lam cong
tac nghién ctru thi truong. Hién nay ¢ Cong ty chua c6 b phan nghién ctu thi
truong mot cach doc 1ap, chuyén sau theo ding nghia ctia n6. B phan lién quan va
chiu trach nhiém vé cong tac tiéu thy hién nay ctia Cong ty dugc bd tri chi bao gdm
mot Pho Giam dbc kinh doanh chi dao phong ban hang - Marketing gdm mot s6
nhan vién trong do, ngoai viéc to chirc 1am quang céo, dich vu, t6 chirc ban hang
con cong viée nghién ctru thi truong thi rat so sai.

So dé: Co ciu ciia cic bd phin kinh doanh.

Nghién ctru Marketing
A 4
Nghién ctru Quang cao T6 chirc
thi truong va dich vu ban hang

Véi so do to chirc mdi ndy, Cong ty sé& phai bo tri thém ngudi vao phong
Marketing va ban hang bang cach chon lya nhitng ngudi ¢6 ning luc chuyén mén
lam cong tac tiép thi, boi dudng thém kién thirc vé marketing... Chirc nang cua bod
phéan nay la:

e Nghién ciru thi truong: thu thap thong tin trén thi trudng vé chung loai
hang hoa ma Cong ty kinh doanh ciing nhu sy thich tmg cta san phdm Céng ty san
Xuat ra trén thi truong nhu thé nao? Cac can bo lam cong tac nay khong chi ngdi
tai ban phan tich cac s6 liéu sdn c6 ma phai phan anh nhiéu van dé cua thi truong

v€ hang hoa, gia cd, cung cach phuc vy, bién dong cua thi truong, xu thé ctia ngudi
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tiéu dung... Cu thé 1a cac can bd nay phai nim duogc timg khu vuc thi trudng, phai
tra 1oi duoc cac cau hoi nhu:;

= Khéch hang khen, ché san pham ¢ diém nao?

= San lugng timg thoi ky nhat dinh thay d6i nhu thé nao?

= Gia ca da hop ly chua?

= Khach hang c6 yéu cau gi vé dich vu hodc cach thirc ban hang?...

Céc thong tin ndy s& duoc nhanh chong dua vé cac bd phéan co chic nang dé
kip thoi hoan thién san pham.

e Quang cio va dich vu: dé xuat cac phuong hudng, bién phap quing
c40 san pham cua Cong ty sao cho hiéu qua nhat, dong thoi nghién ctru cac hoat
d6ng dich vy hiru hiéu nham thu hat khach hang va hd tro cong tac duy tri va md
rong thi trudong cho Cong ty.

e To chirc ban hang: t6 chitc mang ludi ban hang trén co so nghién ciu
cac thi truong, phan phdi san pham vao cac kénh va giao nhan két thuc qua trinh
san xuat - kinh doanh.

Néu thyc hién tot giai phap nay sé tao ra dugc su chuyén mén hoa trong can
bd cong nhan vién, tao ra su phéi hop chédt ché gifta cac khau, mang lai hi¢u qua
cao cho hoat dong ti€u thu va mé rong thi truong, thé hién ¢ chd:

= Cong ty c6 thé biét duoc thi trudng ndo cé trién vong nhat ddi véi san
pham va dich vu cia minh ( ca vé khong gian, thoi gian...) dé tip trung san xuat
san phém hang ho4, dich vu do6 phuc vu thi truong do.

= Cong ty c6 thé biét dugc tinh hinh gid ca binh quén trén thi truong dé
diéu chinh san xudt va gia ca cia minh.

= Cong ty co thé biét duoc yéu cau cua thi trudng vé chat lugng va phuong
thire ban, ...va c6 thé dua ra cac giai pha phu hop.

Tuy nhién, mudn 1am duoc nhing viéc trén can phai ddo tao cac can bd co

chuyén mén gioi, trang bi hé théng may moc dé luu trit va xt Iy thong tin trang bi
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qu¥ cho nghién ctru thi trudong dé tao diéu kién thuan loi cho céc cén bd nay hoan
thanh tot nhiém vu.

3.3.3. Nhém giai phap duy tri va giir virng thi phén di co.

3.3.3.1. Hoan thién kénh phdn phéi san pham trén thi truong tiéu thu.

Mo6t han ché 1én kim hdm viéc mé rong va hoan thién mang ti€u thu & Cong ty
Cb phan bia va Nudc giai khat Ha Long 1a mang kénh phan phéi chua c6 diém phan
phdi hop 1y dam bao cho san pham sén sang & thoi gian va dia diém trong kénh.

San pham bia hoi 14 san pham kh6 bao quan nén chat lugng téi tay ngudi
tiéu dung rat dugc quan tdm. Myc tiéu phan phdi hién tai trong Cong ty 1a cac nha
ban 1¢ dap ung nhu cdu cta bat ky ai trén thi truong Quang Ninh va cac ving l1an
can mudn udng bia Ha Long. Cong ty hién dang st dung hinh thtc phan phéi t6i
da 14 ba cap véi viéc giao hang tai xudng san xuét, chi c6 nha lanh bao quan bia tai
xudng, chua co thiét bi bao quan bia khi van chuyén xa va chil yéu dya vao uu
diém ctia cac bom bia nhé dé khach hang ty van chuyén dén cac diém ban (han ché
dugc su giam sut vé chat luong bia). X3 hoi ngay cang phat trién, doi sdng cua
nguoi dan dugc cai thién mot cach twong doi, cau vé bia nhd dé ciing tang 1én do
vay dia diém giao hang tai Ha Long s& bi qua tai vao mua néng. Nhiing ngudi ¢ xa
thi rat ngai va c6 khi 1a khong thé nhan 1am dai 1y cua Cong ty. Co mot thuc té 1a
cac diém ban bia Ha Long chua c6 may cac ving héo lanh, trong noi thanh thi
phan bd khong dong déu, tap trung nhiéu nhit & Bdi Chay. Dé cai thién nhitng ton
tai vé khong gian phan b dai 1y cac nha quan tri kénh phai dua trén két qua nghién
ctru thi truong dé phan tich dua ra hudng va ké hoach phat trién kénh hop 1y.
Muédn tang diém phan phéi bia cho céac dai 1y, Cong ty c6 thé tu minh ding ra mé
tram bia tai nhiing noi xa phan xuéng san xuat hodc lién két véi tu nhan, chap
nhan cho ho tré thanh nhitng nha ban budn. Véi thay ddi nhu vay muc ti€éu phan
phdi hién tai ciia Cong ty van phu hop véi su phat trién ctia ban than Cong ty va thi
truong. Voi muc tiéu phan phdi ndy, Cong ty s& mé rong kénh phan phdi bang

cach chap nhan nhitng trung gian 16n hon ma khong chi han ché ¢ nhiing ngudi
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ban 1é. Nhung chi c6 nhiing ngudi ban 16 va cac cira hang giéi thiéu san phdm méi
c6 quyén cung cap bia t6i nhitng ngudi tiéu dung.
Kiéu kénh phan phéi Cong ty lwa chon t6i da s& 12 4 cap.
Kién nghi so dé hé thong kénh phin phoi san phim
Kiéu hién nay:

( nguon: dwoc ldy tai phong ké hoach ciia cong ty)

Cura hang gi61

A 4

thi€u san pham

\4

Xi nghiép Nguoi ti€u
dich vu dung
Dai ly Ban budn,
> , . —>
ban [é
Can thay doi:
Ctra hang gi6i thiéu san pham
i S SIOT TR SR P | ———| Nguoi
|
nghiép tiéu
dich vy » Banle |——| ding
cudi
g Ba[] »/ Banl¢ —>| cung
budn

Véi hé thong kénh phan phoi loai nay cac nha quan tri van ddm bao dugc
muc dich quan tri va thiét 1ap kénh phan phoi 1a [am sao cho nguoi ti€u dung cudi
cung ti€p can dugc vdi san pham ¢ mirc do sat nhat co6 thé. Bdi cac diém phan phoi

bia cho cac nha ban 1¢ & day 1a do Cong ty tu dam nhan hodc lién két voi tu nhan.
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Néu lién két vé6i tu nhan thi Cong ty va nha ban coi nhu 1a mot [(nha san xuat->
nha ban budn) = ngudi ban 1é¢ >nguoi tiéu dung)]. Mdi tu nhan duoc Cong ty
chép nhan lam déi tac khong nhirng dugc lya chon ky cang, dung diéu kién, c6 cac
rang budc cam két chat ché&, 16 rang ma con mot diéu quan trong 14 giita Cong ty va
tu nhan c6 sy lién két vé von. Cong ty gop lwong von di 1on dé co6 quyén diéu
hanh, kiém tra, kiém soat va rang budc dugc cac diém phan phé)i moi.

O thi x4 16n thudc céc tinh cong ty nén phat trién dai 1y cap I va & tat ca cac
trung tdm huyén , thi trn 1a ctra hang do cac ho gia dinh lam chi.

Tai cac diém ban budn ciia Cong ty nhat thiét phai md cac ctra hang gidi thiéu
san pham. Nhu vay s& khong bo 15 cac co hoi kinh doanh dong thoi sé 1a noi dé
khach hang kiém tra d6i chiéu chét luong san pham va dé Cong ty thu nhap thong
tin phan hoi tir khach hang. Mdi quan huyén can mé it nhat 3 ctra hang gidi thiéu
san pham, cac cira hang ndy phai dugc trang bi thiét bi bao quan hién dai.

Tang cac diém ban va mé rong kénh phan phdi theo ké hoach, Cong ty phai to
chtrc ban tai nhimg khu vuc c6 cau vé bia ma chua dugc dap ung, véi mot sd dai Iy
trong diém bén canh viéc md cac cira hang giéi thiéu san pham.

Pé chuan bi cho viéc mo rong kénh, Cong ty can phai to chirc nghién ctru thi
truong tim ra cau vé bia Ha Long, doan thi truong tréng, cac dbi tha canh tranh cta
Cong ty (ké ca bia Cam Pha va cac hang bia dja phuong), gia ca cac loai bia va
cong cu canh tranh chu yéu.

Hoan thién hé théng kénh phan phdi khong chi bang viéc tang luong thanh vién
kénh ma con phai thuong xuyén dong vién, khuyén khich cac thanh vién kénh.
Bién phap tot nhat & day 1a Cong ty phai hiéu biét va dap tmg day du nhu ciu cta
cac thanh vién kénh, co cac chinh sach wu dai hop 1y. Ludn tao cho ho c6 y nghi
rang san pham cua Cong ty 1 mot san pham c6 chat luong tét, gia ca phai chang
va ludn chiém duge cam tinh cta ngudi tiéu dung cudi cling.

Céac dai ly, cac thanh vién kénh phai dugc dong vién lién tuc. Cong ty nén sir
dung cac hinh thirc khuyén khich ban nhu cac ché do khen thuong theo khéi luong

tiéu thu.
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Bén canh d6 can phai ¢ su tro gitip vé vén bang cach chip nhan thanh toén
cham trong diéu kién cho phép. Hién nay khach mua hang ciia Cong ty déu phai
thanh toan ngay. Nhu vay dbi véi cac ho gia dinh c6 sin tiém nang vé ctra hang, vé
nhan luc, c6 kha nang ti€éu thu ma khong co nhiéu vén thi cling 1a mot kho khan
cho khach hang va nhiéu khi Cong ty cling rat dé bo 15 co hoi. Cong ty nén tao
thuan loi cho nhitng khach hang c6 thé tiéu thy nhiéu song chua thé thanh toan.
Hinh thirc thanh toan ctia Cong ty c¢6 thé duoc cai bién linh hoat hon dé ngay cang
c¢6 nhiéu khach hang hon va nhiig wu viét ndy ciia Cong ty sé& dugc ghi nhan,
duogc thong tin rong rai.
3.3.3.2. Xdy dung va cing cé moi quan hé véi cdc ban hang.

Nhu ta da biét thi thi truong tiéu thu chu yéu cia cong ty 1a cac diém ban Ié n6
chiém ty trong rat Ion trong tong s6 san pham tiéu thy. Do vy viéc xay dung va
cung ¢d quan hé mat thiét véi nhitg khach hang nay 1a rat can thiét va hét suc
quan trong.

Pé giit duoc ban hang, cac don vi tiéu thy Ion cia minh cong ty phai khong
ngimg xay dyng va cing c¢6 mdi quan hé chit ché véi ho. Mubn 1am duoc diéu do,
cong ty nén gilt moi quan hé thuong xuyén véi ho nhan 10i moi va cir dai dién
tham du déy du cac hoi nghi téng két, cac cudc hoi thao do cac don vi nay td chire
tir d6 thu nhap thong tin vé nhitng thuan loi kho khin ciia ban hang. Bén canh d6
cong ty ciing nén t6 churc cac cudc Hoi nghi cling nhu cac cudc hdi thao dé tao diéu
kién gip gd trao ddi dong thoi ciing ¢b mbi quan hé véi ban hang. P ciing 1a co
hoi dé diéu tra nam bat thong tin vé nhu cau cua ho .

Khi t6 chure cac cude hoi thao va Hoi nghi khach hang Cong ty can luu y:

+ T6 chirc hoi nghi khach hang: Pé Hoi nghi khach hang dat hiéu qua cao cong
ty nén moi tat ca cac khach hang 16n cac don vi. Trong Hoi nghi khach hang, Cong
ty phai tao ra duoc bau khong khi than mat, cd1 mé va dua ra cac goi y dé khach
hang noi vé wu nhuge diém vé san pham cua cong ty, nhitng vuéng mac trong
quan hé mua ban, nhirg phién ha, thiu s6t (néu c6) trong khau ban hang cua céng

ty, cling nhu nhitng yéu cau vé chat lugng san pham va nhu cau ti€u thy san pham
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ctia ho trong nhitng nam t6i. CoNg ty ciing nén cong bd cho khach hang biét cac du
an, ké hoach tiéu thy ctia minh trong nam t6i nham tao 10ng tin va su chu dong cho
khach hang.

+ T6 chure cac cude hodi thao: Khac véi hoi nghi khach hang, hoi thao chi nén dé
cap té1 mot hodac mdt vai khia canh ¢6 lién quan truc tiép t&1 viée tiéu thu san phém
ctia cdng ty, chang han nhu hoi thao vé kha ning thadm nhap thi truong cua cong ty
,...Thanh vién cua cac cudc hoi thao ngoai cac nha khoa hoc, cac nha kinh té cong
ty phai moi dai dién cac khach hang, ban hang 16n cua minh. Thong qua hoi thao
su hop tac va hiéu biét s& duoc ting cuong. Tir d6 khuyén khich sy chil ¥ cia
khach hang ddi v6i cong ty va dic biét d6i voi san pham bia Ha Long.

Pé xay dung va cing c6 mbi quan hé 1am an lau dai voi cac ban hang truyén
théng, cac don vi tiéu thu trong diém, cong ty con phai ludn giit chit “tin” . N6
duoc thé hién & chét luong, chung loat, s6 luong, thoi diém giao hang, tién do giao
hang, viéc cung cip hang dung theo hop dong da ky két 1a trach nhiém, 1a dam bao
quyén loi cta cdng ty.

Trong quan hé mua ban, doi khi cadc ban hang, cac don vi tiéu thu trong diém
nay chua c6 kha ning thanh toan cho cong ty theo han vi gip kho khin vé tai
chinh. Trong truong hop nay, cong ty nén xem xét viéc cho phép khach hang cham
thanh toan mot thoi gian nita, gitp d& ho giai quyét kho khan dé cing ¢ quan hé
gin bo véi cac ban hang truyén théng, cac don vi tiéu thu trong diém nay.

Thuc hién tdt cac van dé trén day, cong ty s€ xay dung va cing cd duoc mdi
quan hé gin bo mat thiét voi cac ban hang truyén théng, cac don vi tiéu thu trong
diém ctia minh, khong ngimg cing ¢ uy tin cta cdng ty, giir vimg khach hang va
day manh san lugng san pham bia ciia cong ty.

Mic di vy, cdng ty ciing can phai quan tim dén nhiing ban hang mai cia minh
dé dan dan ho s& trg thanh nhimg ban hang trung thanh va quen thudc. Diéu quan
trong nhat 1a ludn tao cho khach hang cam giac ho dugc t6n trong va dugc quan
tam nhu ho 12 mot phan trong cong ty. Piéu nay s& lam ting kha ning tiéu thy san

pham cuia cdng ty hon nira.
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Cong ty phai ludn quan niém ban hang chinh 1a sy séng con cua minh. Mudn
kinh doanh tét, thu lgi nhuan 16n thi truée hét phai tao dung duoc niém tin va sy
uy tin d6i voi tat ca khach hang cia minh. Tao cho ho cam gi4c an tdm va dung

d4n khi lra chon san pham cua minh.
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KET LUAN

Hién nay, trén thé gidi, hoa binh, hop tac va phat trién 1a xu thé 16n. Kinh té
thé giéi va khu vuc, qua cudc khing hoang kinh té tai chinh nam 2008 dang c6
ddu hiéu phuc hdi va paht trién nhung nhip d6 con chdm va khong déu. Kinh té
Viét nam d vuot qua giai doan khé khin nhat da phuc hoi va dang 1y lai da ting
truong. Toan cau hoa va hoi nhap kinh té qudc té tiép tuc duoc ddy nhanh, di lién
v6i no 13 cudc canh tranh kinh té-thuong mai s& dién ra rat gay git.

O khu vuc chau A- Thai Binh Dwong n6i chung va Bong Nam A néi riéng, xu
thé hoa binh, hop va phat trién tiép tuc gia ting. Quan hé kinh té giira cac nudc
trong khu vuc tiép tuc phét trién, vira tao ra nhiing thuan loi, co héi mdi, nhung
dong thoi cling lam nay sinh nhitng kho khin va thach thitc méi. D6 13 sy canh
tranh ngdy cang gay gat giita cac doanh nghiép trong nudc véi nhau, giira cac
doanh nghiép c6 vén dau tu nudc ngoai véi cac doanh nghiép Viét Nam va cic
doanh nghiép nudc ngoai dang c6 mat tai thi truong Viét Nam. Cong ty C6 phan
Bia va Nudc giai khat Ha Long ciing nam trong dong chay d6. Bé c6 thé ding
vitng trong co ché thi trudng va tiép tuc phat trién, cong ty Co6 phan Bia va Nudc
giai khat Ha Long phai 4p dung hang loat cac giai phap tong hop, ca trong san
xuat va tiéu thu san phadm nhu d6i méi thiét bi cong nghé dé nang cao chét luong
san pham, giit vitng va md rong thi phan, phat trién nguén nhan luc, hoan thién bo
may t6 chtrc, diéu hanh san xuat dé nang cao hiéu qua san xuat kinh doanh.

Trén co sé phan tich thyc trang tiéu thu bia va nudc giai khat & cong ty CO
phan Bia va Nudc giai khat Ha Long trong thoi gian qua, rat ra nhimg van dé can
phai khic phuc va hoan thién, ching t61 manh dan dé xuit mot sd giai phap nham
gitip cho cong ty mot mat gilr vitng duoc thi phan da c6, mat khac vira mé rong
thi phan tiéu thu san pham nham nang cao hiéu qua san xuat kinh doanh. Nhiing
giai phap d4 dua ra 1a phu hop, thich hop véi diéu kién tai chinh ciing nhu nang
luc thyc hién ctia cong ty trong tinh hinh hién nay. Do thoi gian c6 han va diéu
kién nghién ctru con han ché, luan van khong thé tranh khoi nhirng khiém khuyét,
rat mong nhan dugc sy gop ¥ ciia cac thay co gido dé tic gia hoan thién thém.

Hai Phong, thang 6 nam 2010
Sinh vién

Nguyén Thi Xuan
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