Khéa ludn tot nghiép Truong DPHDL Hdai Phong

LOI MO DAU

Vén 1a yéu td vat chit can thiét nhit va can duoc st dung c6 hi¢u qua.
Doanh nghi¢p can ¢6 von dé dy trix vat tu, dé dau tu mua sim may moc thiét b;...
Vén 1a diéu kién khong thé thiéu d6i v6i cac doanh nghiép hoat dong kinh doanh
trong nén kinh té thi truong. Cing véi su ra doi ctia nhidu doanh nghiép, sy canh
tranh giita cac doanh nghiép dién ra ngdy cac gay gat va khoc liét. Bé chién thang
trong canh tranh thi cic doanh nghiép phai tim moi cach dé str dung vén mot cach
tiét kiém, hop 1y va co hiéu qua. Viéc sir dung vdn c6 hiéu qua chinh 1a co s& giup
doanh nghiép tién hanh hoat dong kinh doanh thuan loi.

Trong thoi gian qua, tinh hinh nganh Van tai noi chung va Cong ty Vijaco
n6i riéng gip nhiéu kho khin trong qua trinh san xuat kinh doanh. Tuy nhién nho
lam tot cong tac quan tri, cong ty da vuot qua nhiéu khé khin dem lai hiéu qua san
Xuat ngay cang cao. Bén canh d6, co cau von luu dong, ky thu tién binh quéan cia
doanh nghiép cao 1am cho hiéu qua sir dung vbn chua cao, do d6 cong ty can co

bién phap de hoan thién hon nita hi¢u qua st dung von.

Qua qua trinh thuc tap tai Cong ty véan tai Qubc té Nhat — Viét VIJACO em
da chon dé tai: "Mot sé bién phdp nham ndng cao hiéu qud sit dung von tai Cong
ty vdn tai Quoc té Nhdt - Viét VIJACO” 1am dé tai khoa luan tot nghiép. Khéa luan

ngoai phan mé dau va két luan dugc bo cuc thanh 3 phan, gom cac phan sau:

CHUONG I:  Nhitng vin dé co bdn vé von va hiéu qua sir dung von ciia
doanh nghiép

CHUONG II: Phén tich thuc trang qudn Iy va sir dung von tai cong ty vin
tdi quoc té Nhdt Viét

CHUONG III: Mt sé gidi phdp ndng cao hiéu qud sir dung vén tai cong ty

van tdi quéc té Nhat Viét

Mic du da c6 nhiéu cd ging tim toi nhung do thoi gian va kién thirc 6 han, khoa
luan khong tranh khoi nhiing thiéu s6t , em rat mong nhan dugc su gop ¥ cta thay cd va
cac ban dé bai khoa luan ctia em duoc hoan thién hon.

Em xin trdn trong cam on!

Sinh vien: Pham Thi Thuy - Lop: QT1003N Page 1



Khéa ludn tot nghiép Truong DPHDL Hdai Phong

CHUONG 1:
NHUNG VAN PE CO BAN VE VON VA HIEU QUA
SU DUNG VON CUA DOANH NGHIEP

1.1.LKHAI NIEM VA PHAN LOAI VON KINH DOANH CUA DOANH NGHIEP.
1.1.1. Khai niém vé von san xuit kinh doanh.

Voén la yéu td vat chat can thiét dé doanh nghi¢p hoat dong, von du trit vat tu,
vbn dau tu mua sim may moc thiét bi, dé chi phi cho qua trinh san xuét kinh doanh
va dugc thé hién & nhiéu hinh thai vat chat khac nhau. Do c6 su tac dong cua lao
dong vao ddi tuong lao dong thong qua tu liéu lao dong thi hang hoa va dich vu
duogc tao ra nham tiéu thu trén thi trudong. Sau cung cac hinh thai vat chit khac
nhau sé& lai dugc chuyén hod vé hinh thai tién té ban dau. Qua trinh trao d6i d6 dam
bao cho su ra do1, van hanh va phat trién ctia doanh nghiép co thé dién ta nhu sau:

Tai san thuc

Tién _~ Tai san thuc - Tai san tai chinh Tién
: Tai san tai chinh

Su thay ddi trén 1am thay doi s6 du ban dau (dau ky) cta ngan quy va sé dan
dén s6 du cudi ky 16n hon s6 du dau ky - tao ra gia tri thang du. Diéu d6 c¢6 nghia la
s6 tién thu duoc do tiéu thu hang hoa va dich vu phai dam bao bu dép toan bo chi
phi va c6 13i. Nhu vay s tién da Gmg ra ban dau khong nhitng duoc bao tdn ma con
dugc ting thém do hoat dong kinh doanh dem lai. Toan b gid tri ing ra cho san
xuét kinh doanh d6 duoc goi 1a von. Tuy nhién gia tri tmg trudc d6 khong don thuan
1a vat chat hiru hinh, ma mot sd tai san khong c6 hinh thai vat chat cu thé nhung nd
chtra dung mot gia tri dau tu nhat dinh nhu: Thuong hiéu, nhan hiéu san pham, loi
thé thuong mai, dic quyén kinh doanh... ciing c¢6 gia tri nhu von. Nhimg phan tich
khai quat trén ddy cho ta quan diém toan dién vé von: "Von 1a biéu hién bang tién
clia tat ca cac loai tai san va cac ngudn lyc ma doanh nghiép st dung trong san xuat

kinh doanh".
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Nhu vdy viéc nang cao hiéu qua st dung von trong doanh nghiép 13 hét stc
quan trong, vira dem lai hiéu qua kinh té vira dem lai hiéu qua xa hai.
1.1.2.Phén loai von trong hoat dong san xuit kinh doanh ciia doanh nghiép bao
gom: Von ¢6 dinh va von luu dong

C6 nhiéu gidc 6 khac nhau dé xem xét von san xuat doanh nghiép. Trong luét
kinh té 1a vén phap dinh va von diéu 1é. Theo nguén hinh thanh von lai thé hién
vbn gébm von dau tu ban dau, von bo sung, von lién doanh va von di vay. So di ton
tai nhiéu cach tiép can khac nhau 1a xuét phat tr sy khac nhau vé trién vong hay
quan diém st dung. Vi bai khoa luan nay, chung ta str dung quan diém lam quyét
dinh vé von qua con mét quan tri bao gdm vén ¢ dinh va vén luu dong.
1.1.2.1- Von ¢6 dinh:

a) Khdi niém va dic diém vén co dinh:

Vén ¢ dinh 13 biéu hién bang tién cta tai san c¢b dinh, d6 chinh 1a sé vén
doanh nghiép dau tu mua sam, trang bi co s¢ vat chat. Dé 1a tai san cb dinh phai dat
duoc ca hai tiéu chuan. Mét la, phai dat duoc vé& mat gia tri dén mot mic do nhat
dinh (16n hon hodc bang 10.000.000d6ng). Hai 13, thoi gian sir dung phai tir trén 1
nam tr 1én. Véi nhiig tiéu chuan nhu vay thi hoan toan binh thudng véi dic diém
hinh thai vat chét cua tai san ¢ dinh giit nguyén trong thoi gian dai. Tai san cb dinh
thuong duogc sir dung nhiéu lan, tham gia vao nhiéu chu ky san xuat va chi ting lén
khi c6 xay dung co ban mdi hodc mua sam. Qua qua trinh st dung, tai san ¢ dinh
hao mon dan dudi hai dang 13 hao mon hitu hinh va hao mon v6 hinh. Hao mon vo
hinh chu yéu do tién b khoa hoc cong nghé méi va ning suat lao dong xa hoi tang
Ién. Hao mon hiru hinh phu thudc vao mirc d sir dung tai san ¢ dinh va céac diéu
kién anh huong téi do bén 1au cia tai san ¢ dinh nhu ché do quan 1y str dung, bao
dudng, diéu kién moi trudng... Nhitng chi dan trén dua ra t6i mot goc nhin vé dic
tinh chuyén ddi thanh tién cham chap cua tai san ¢ dinh. Tuy thé, cc tai san cd

dinh c6 gia tri cao c6 thé co gid tri thé chap do1 voi ngan hang khi vay von.
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b) Hinh thdi biéu hién ciia véon c6 dinh:

Co cau von cd dinh 1a ti 1é phan trim cia timg nhém vén ¢b dinh chiém trong
téng sd vén c¢b dinh. Nghién ciru co ciu von ¢b dinh cho phép danh gia viée dau tu
c6 ding dan hay khéng tir d6 dinh hudng dau tu von cb dinh trong thoi gian t6i. Dé
dat duoc y nghia dung dan d6, khi nghién ctru co cdu vén c¢d dinh phai nghién ciru
trén hai gidc do: No1 dung cAu thanh va mdi quan hé ti 1¢ trong mdi bo phan so voi
toan bo. Van dé co ban trong viéc nghién ctru ndy phai 12 xay dung duoc mot co cau
hop 1y phut hop véi trinh d6 phat trién khoa hoc k¥ thuat, dac diém kinh té k¥ thuat
clia san xuat, trinh do quan 1y, dé cac nguén von dugce stir dung hop 1y va c¢6 hiéu qua
nhat. Can luu ¥ rang quan hé ty trong trong co ciu von 1a chi tiéu dong. Piéu nay
doi hoi can bo quan 1y phai khong ngimg nghién ctiru tim toi dé c6 duge co cau toi
uu.

Theo ché d6 hién hanh Vén ¢6 dinh cta doanh nghiép duoc biéu hién thanh hinh
thai gia tri ctia cac loai tai san ¢6 dinh sau ddy dang dung trong qué trinh san xuét:

1) Nha cira duge xdy dung cho cac phan xudng san xuit va quan 1y

2) Vat kién triic dé phuc vu san xuat va quan 1y

3) Thiét bj dong luc

4) Hé thong truyén dan

5) May moc, thiét bi san xuat

6) Dung cu lam viéc, do luong, thi nghi¢m

7) Thiét bj va phuong tién van tai

8) Dung cu quan ly

9) Tai san ¢ dinh khac ding vao san xuat cong nghiép

Trén co s& cac hinh thai gia tri ctia tai san ¢ dinh nhu trén chi ra rd rang co
ciu von ¢ dinh chiu anh huéng cua nhiéu nhan t6. Quan tim nhat 1a dic diém vé
k¥ thuat san xuét cta doanh nghiép, su tién bd ky thuat, mirc d¢ hoan thién cua td
chtrc san xudt, diéu kién dia Iy tu nhién, sy phan bd san xuat. Vi vay khi nghién ctu
dé xay dung va cai tién co cdu Von cb dinh hop 1y can cha y xem xét tac dong anh

hudng ctia cac nhan t6 nady. Trong két qua cua su phan tich, dac biét chu y té1 méi
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quan hé¢ gifra cac by phan Vén ¢d dinh duge biéu hién béng may moc thiét bi va bod
phéan Vén ¢ dinh duge biéu hién béng nha xudng vat kién trac phuc vu san Xuat.
1.1.2.2 - Véon luu dpng:

a) Khdi niém va dic diém cia von luu dong:

Vén luu dong va biéu hién bang tién cua tai san luu dong. D6 1a s6 von doanh
nghi¢p dau tu dé du trix vat tu, chi phi cho qué trinh san xuét va tiéu thu san phém,
chi phi cho hoat dong quan 1y ctia doanh nghiép. Vén luu dong tham gia hoan toan
vao qua trinh san xuat kinh doanh, chuyén qua nhiéu hinh thai gia tri khac nhau nhu
tién té, doi tuong lao dong, san phém dé dang, ban thanh phém, thanh phém va tré
lai hinh thai tién té ban dau sau khi tiéu thy san phdm. Nhu vay von luu dong chu
chuyén nhanh hon vén ¢b dinh, qué trinh van dong cua Vén luu dong thé hién duéi
hai hinh thai:

Thir nhdt, hinh thai hién vat: D6 13 toan bo nguyén vat liéu, san pham dé dang,
ban thanh pham, thanh pham.

Thir hai, hinh thai gia tri: La toan bo gia tri bang tién ctia nguyén vat liéu, ban
thanh pham, thanh pham, gi trj ting thém do viéc st dung lao dong sdng trong qua
trinh san xuat va nhiing chi phi bang tién trong linh vuc luu thdng.

Su luu thong vé mat hién vat va gia tri cua Vén luu dong ¢ cac doanh nghi¢p
san xudt c6 thé biéu dién bang cong thirc chung:

T-H-SX-H-T

Trong qué trinh van dong, dau tién Vén luu dong biéu hién dudi hinh thic tién
t& va khi két thuc ciing lai bang hinh thirc tién t6. Mot vong khép kin d6 goi mé cho
chung ta thay hang hoa dugc mua vao dé doanh nghiép san xuat sau d6 dem ban ra,
viéc ban dugc hang tic 1a dugc khach hang chép nhéan va doanh nghiép nhan dugc
tién doanh thu ban hang va dich vu cudi cung. Tir cac két qua d6 giup ta sang tao ra
mdt cach thirc quan 1y von luu dong tdi wu va danh gia duoc hiéu qua sir dung von

ctua doanh nghiép.
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b) Hinh thdi biéu hién ciia von luu dong:

Xac dinh co cdu Vén luu dong hop 1y ¢6 ¥ nghia tich cuc trong cong tac st
dung hiéu qua von luu dong. N6 dap tmg yéu cau von cho timg khau, timg bo phén,
dam bao viée st dung tiét kiém hop 1y Vén luu dong. Trén co s¢ d6 dap tmg duoc

phan nao yéu cau cta san xuat kinh doanh trong di€u ki¢n thiéu von cho san xuat.

Co cau Vén luu dong 13 quan hé ti 1& giita gia tri moi loai va nhom dé so voi
toan bo gia tri Vén luu dong. Trong quan 1y phai thudng xuyén nghién ciu xay
dung mot co cau hop 1y dam bao d6 "khoé manh" dap Gmg yéu cau san xuit kinh
doanh timg thoi ky. Dé thudn loi cho viée quan 1y va xay dung co cdu von nhu thé,

nguoi ta thuong co sy phan loai theo cac quan diém ti€p can khac nhau:

Thir nhdt, tiép can theo qua trinh tudn hoan va luan chuyén, Vén luu dong chia

thanh 3 loai:

+ Von trong du trit: La bd phan von dung dé mua nguyén vat liéu, phu ting

thay thé, duy trix... chuan bi dua vao san xuét.

+Vén trong san xuét: La bd phan tryuc tiép phuc vu cho giai doan san xuét nhu:

san pham d& dang, chi phi phan b, ban thanh pham, tu ché tu dung.

+ Von trong luu thong: La bd phan truc tiép phuc vu cho giai doan luu thong

nhu tién mat, thanh phém.

Thir hai, tiép can vé mit ké hoach hoa, Vén luu dong dugc chia thanh Vén luu

dong khong dinh mirc va Vén luu dong dinh mirc.

+ Vén luu dong dinh murc 1a s von t6i thiéu can thiét cho hoat dong kinh
doanh ctia doanh nghiép trong ky, n6 bao gdm von du trit vat tu hang ho va von phi
hang hoa.

+ Vén luu dong khong dinh mirc 12 s6 von luu dong c6 thé phét sinh trong qua
trinh kinh doanh va trong san xuét, dich vu phu thuoc nhung khong du can ctr dé

tinh toan duoc.
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1.2.NGUON VON, CHI PHi VON VA CO CAU VON CUA DOANH NGHIEP

a) Ngudn von luu dong cia doanh nghiép gdm c6 von tu co, von coi nhu tyr ¢6
va von di vay. TUr cac ngudn von khac nhau nay doanh nghiép c¢6 phuong cach huy
d6ng trén nhidu ngudn, hd tro 1An nhau dam bao cho yéu cau ctia doanh nghiép.

Thit nhdt, von ti c6 bao gdbm:

e Ngudn von phap dinh: Chinh 13 v6n luu dong do ngan sach hoic cép trén
cap cho don vi thudc khdi nha nuée; ngudn von c6 phan nghia vu do xa
vién hop tac xa va cac cd déng dong gdp hodc vén phap dinh cua chu
doanh nghi€p tu nhan.

e Ngudn vén tu bo sung: Ngudn nay hinh thanh tir két qua san xuat kinh
doanh cta don vi thong qua quy khuyén khich phat trién san xuat va cac
khoan chénh léch hang hoa t6n kho theo co ché bao toan gia tri von.

e Nguén vén luu dong lién doanh: Gom c6 cac khoan von cua cac don vi
tham gia lién doanh, lién két gop bang tién, hang hoa, san pham, nguyén
vat liéu, cong cu lao dong nho v.v...

Thit hai, vén coi nhu ty ¢6: Puoc hinh thanh do phuong phap két toan hién
hanh, c6 mot s6 khoan tién tuy khong phai ctia doanh nghiép nhung c6 thé st dung
trong thoi gian rdi dé bo sung von luu dong. Thudc khoan ndy co:Tién thué, tién
luong, bao hiém xa hoi, phi trich trudc chua dén han phai chi trd co thé sur dung va
cac khoan no khac.

Thit ba, von di vay: Nham dam bao nhu cau thanh toan birc thiét trong khi hang
chua ban dd mua hodc su khong khép trong thanh toan. Ngudn von di vay 1a ngudn
von can thiét, song can cht ¥ téi cac hinh thitc vay khac nhau véi ti 18 14i suat khac
nhau va phai tra kip thoi ca von va 13i vay.

b) Co ciu vén:

Strc manh tiém an cta mot doanh nghiép nhiéu khi dugc thé hién thong qua co
cau von. Chimg minh cho luan diém nay ching ta thdy rang trinh d6 st dung vén
ctia ban lanh dao doanh nghiép va tinh hinh san xuat kinh doanh Ia nhiing yéu to

quan trong khic hoa nén sttc manh ctia doanh nghiép. Pong thoi chinh nhimg yéu to
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d6 tao nén modt co cAu vén dic trung cho doanh nghiép, khong gidng cac doanh
nghiép ctng loai khac. Nhu vy ti sd co cdu von khong phai 1a mot con sé ngau
nhién ma 13 con sd thé hién y chi ctia doanh nghiép. Vé mit gia tri, ti s6 d6 cho ta
biét trong tong s6 von & doanh nghiép dang sir dung ¢ bao nhiéu dau tu vao von luu
dong, c6 bao nhi¢u dau tu vao tai san ¢d dinh. Van dé dit ra 1a phai xay dung dugc
co cdu von khoé, hop 1y.

Co cau cho tung loai von dugc tinh nhu sau:

Ti trong VCD _ TSCP va dau tu dai han
(Ti trong TSCD) Tong von
Ti trong VLD

(Ti trong TSLD va vén luu théng) 1- Ti trong von ¢0 dinh
1.3. NOI DUNG HOAT PONG QUAN LY VON CO PINH VA VON LUU PONG
1.3.1. Hoat dong quan 1y von ¢6 dinh :

Quén 1y vén ¢d dinh (VCP) nghia 1a phéi di dén cac quyét dinh. Giéng nhu
viéc quan 1y hoat dong kinh doanh ctia cong ty, viéc quan Iy VCP anh hudng dén
hiéu qua sir dung vén. Quan 1y VCD thanh cong doi hoi cac nha quan 1y phai gan
lién sy van dong ctia VCD véi cac hinh thai biéu hién vt chat cta n6. Hon thé nira,
dé quan 1y c6 hiéu qua VCP trudc hét can nghién ciru nhimg tinh chét va dic diém
clia tai san ¢ dinh trong doanh nghiép. Quéan Iy VCD thuong di vao nhiing ndi dung
cu thé sau:
1.3.1.1 Khau hao tai san c6 dinh

a) Khdi niém vé khau hao Tai san cé dinh:

Trong qua trinh st dung, cac tai san ¢ dinh dan dan bi xuéng cép hoach hu
hong — goi 1a sy hao mon. Sy hao mon d6 lam giam gia tri cia chung mot cach
tuong d6i. Do d6, doanh nghiép phai xac dinh gia tri hao mon trong timg ky ké
toan (nam ,quy, thang...) va hach toan vao gia thanh san pham. Trong dé gia tri
khau hao d3 dugc cong don lai (luy ké) phan anh luong tién (gia tri) d3 hao mon
cua tai san c¢d dinh.

b) Qud trinh hao mon gom hai hinh thdi:

Thir nhdt, hao mon hitu hinh 1a sy suy giam gia tri ctia tai san c6 dinh do sy
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hao mon, xudng cip vé mit hién vat giy ra. Cac hao mon hiru hinh c6 thé quan sat,
nhan biét duoc béng truc quan nhu sy han gi, hu hong cac chi tiét, hidu suat hoat
d6ng giam... Hao mon hiru hinh phu thudc vao diéu kién hoat dong, cudong do khai
thac, ché do van hanh, bao dudng va tudi tho cua tai san ¢ dinh.

Thit hai, hao mon vo hinh 13 sy mét gia twong ddi va tuyét ddi cua tai san cd
dinh do tién bo khoa hoc k¥ thuét, do thi hiéu hodc do mot sd nhan t6 khac. Sy
giam sat gia trj khong tryc tiép biéu hién qua bé ngoai ciia may moc. Do do, co
nhing thiét bi chi con lai 30% - 40% gia tri ban dau; diéu d6 thé hién su lac hau vé
cong nghe.
1.3.1.2 Quan ly quy khéu hao:

Ngoai viéc quan 1y thuan tuy vé mat gia tri, rit can luu ¥ quan 1y tai san cb
dinh vé mat hién vat nham dat hiéu qua kinh té cao nhat. Tuy theo dic diém quy
mo va kha nang quan 1y, co thé xay dung ché d6 quan ly tai san ¢d dinh mot cach
thich hop véi diéu kién cu thé cta cong ty. Sau ddy 1a mot s6 diém co ban:

a) Doanh nghiép cdn hoan thién hé thong theo ddi va kiém soét toan b tai sdan
co dinh.

Viéc theo ddi tai san c6 dinh khong ton kém nhung c6 kha ning ting hiu qua
str dung céc trang thiét bi hién c6. Pon gian nhat 13 14p cac s theo ddi tong hop va chi
tiét. SO tong hop phan anh khai quat tinh hinh quan 1y sir dung cic nhom tai san ¢
dinh, cac chung loai thiét bi, nhung chi ghi cac thong tin co ban nhét.

S chi tiét dung dé luu trir ddy du cac thong tin vé timg nhom nho hoic timg
d6i tuong thiét bi. SO nay phai thuong xuyén duoc cap nhat, tic 13 ghi ngay khi co
nhitng thay ddi vé tai san cd dinh. Cac sb nay thuong duoc st dung nham muc
dich quan 1y chat ché tai san c6 dinh trong ting doanh nghiép nén co thé thiét ké
linh hoat vé khuén méu ctia so.

Bién phap tot nhat 13 4p dung may tinh dé theo ddi cac s6 ndi trén. Cac thong
tin vé tai san cd dinh lién tuc duge cdp nhét vao co sd dit liéu trong may tinh, khi

can chi dung mot Iénh don gian d€ goi ra man hinh hoac in ra giay.
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b) Phdn dinh trach nhiém.

Cac nhom may moc thiét bi hodc cac to hop day truyén thiét bi nén dugc
giao cho tirng nhém hodc ca nhan quan ly. Phai can cr vao quy trinh cong nghé, su
sap xép ca kip va cach thuc t6 chirc phan xudng dé phan dinh trach nhiém. Khong
c6 md hinh nao chung cho moi cong ty, moi doanh nghi¢p ma chi nén &p dung su
phan cip hodc giao trach nhiém quan 1y van hanh sao cho phu hop véi hoat dong
cua doanh nghiép.

Ché d6 phan dinh trach nhiém nén gan voi ché do ban giao, theo ddi va
thudng phat nham khuyén khich moi nguoi c6 y thuc tét hon trong quan 1y tai san.
Nén quy dinh ché do bao céo dinh ky ddi véi cac quan dbc phan xudng, truong ca,
t6 truong, hodc k¥ su phu trach diy truyén vé tinh hinh sir dung tai san c¢6 dinh cua
ting bd phan.

¢) Quadn Iy tai san cé dinh vé mat ky thugt.

Quan 1y tai san c6 dinh vé mat ky thuat vo cing quan trong do vay phan 16n
cac thiét bi may moc, hé thong ddy truyén cong nghé yéu cau phai bao dam nghiém
ngit vé mat k¥ thuat. Can luu ¥ cac diém sau:

Thir nhat, quy trinh k¥ thuat, ché do van hanh can dugc duy tri nghiém ngat
voi ky luat chat ché dé han ché ton that vé nguoi va tai san.

Thi hai, phai 1ap lich trinh van hanh va theo ddi cho timg hé thong, thiét bi,
c6 phan dinh trach nhiém rd rang. Lich kiém tra dinh ky, bao dudng, duy tu may
moc thiét bi 1a rat can thiét. Khuyén khich can bd cong nhén tich cuc tham gia gt
gin may moc, thong bao ngay cac su ¢d cho nguoi quan 1y dé khic phuc kip thoi.

Thit ba, d6i voi cac loai thiét bi méi, hién dai nén thuc hién hoc tap va nghién ctru
dé co thé bat tay ngay vao sur dung.
1.3.2 Quan Iy von luu dong :
1.3.2.1 Quan ly du trir

Trong vi¢c nay quan ly du trit nguyén li€u, vat li€u, phu ting (goi chung la vat
tur) khong pht hop véi yéu cau san xuit kinh doanh thi c6 thé xay ra hai truong hop :

Thir nhdt, mic duy trit qua 16n, du thira gy & dong, 1ang phi vén va hiéu qua thap.
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Thur hai, muc dy trit qua nho, thiéu vt tu, gdy ra tinh trang cang théng hoac tham
tri phai tam ngiing san xuét do thiéu nguyén vat licu.

RO rang, ca hai thai cuc noéi trén déu khong tbt, do d6 nguoi ta mudn xac dinh
mutre dy trir thich hop nhit véi cong ty trong timg diéu kién cu thé.

Phwong phdp diéu chinh: don gian theo phuong phap nay, c6 thé dya vao tinh
hinh tiéu hao vat tu ciia ndm trude (hodc ky trude) dé ude tinh sb vat tu can thiét
cho ky nay. Ty 1& diéu chinh dya trén mot s dir liéu va thong tin nhu: Muc do
giam tiéu hao vat tu, san luong du kién, gia vat tu... Phuong phap nay c6 tinh chat
kinh nghiém nhung dé 4p dung tuy nhién c6 thé sai s6 dang ké.

Phuong phap dinh muc: Pay la phuong phap cling duoc st dung rong rai,
trong d6 dua trén cac dinh mic hay céc tiéu chuan chi phi dé xac dinh s6 von luu
dong can thiét.
1.3.2.2 Quan ly tién mit :

Quan 1y tién mat trong cong ty 1a vo cing quan trong, tat ca tién mat tai quy,
tién trén cac tai khoan ngan hang va tién dang chuyén (ké ca ndi té va ngoai t&) déu
1a thudc nhom tai san bang tién. Do vdy can phai diéu chinh luong tién mot cach
pht hop. Pé ting lugng tién thi doanh nghiép co thé di vay hoic bo sung. Khi vay
tién, diéu co ban nhat 13 tinh dén chi phi 13i vay va tinh hiéu quéa ctua dong vén.
1.3.2.3 Quaén ly phai thu :

Quan 1y viéc thu tién cta cong ty cho thay s tién duoc phan anh trén cac tai
khoan ma cong ty dang theo ddi khong phai bao gid cling bang sé du c6 trén tai
khoan tai ngan hang. Vi vdy s& dé cap dén nguyén nhan sau :

a) Tién ndi
Céc cong ty kinh doanh rat chii y dén anh huéng cia tién ndi trong hoat
dong thanh toan. Tién ndi 14 s6 chénh léch giita s6 du tién tai khoan tai ngan hang
va s6 du trén tai khoan cua cong ty. Tién ndi phan anh sy chénh léch tam thoi
(trong mot thoi gian ngan) giita hai hé théng theo ddi tai chinh néi trén. Tuy nhién,
do cac nghi¢p vu thanh toan 14n nhau lién tuc 1am xuét hién tién noi, nén tri s cta

tién no1 co thé tréd nén kha 16n. Tién nd1 duoc tinh nhu sau :
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F = S du tai khoan tién gui tai NH — S6 du tai khoan tién gui tai cong ty

Tién ndi do viéc thu tién tir mot ngudi khac giy ra duge goi 1a tién ndi thu
no; néu do viéc phat hanh séc dé chi tra thi goi la tién ndi chi ra. Trong cung mot
khoang thoi gian cong ty co thé dong thoi duoc loi nho tién ndi chi ra va vira bi
thiét thoi do ¢6 tién ndi thu no. Sé tién ndi rong la téng ctia tién ndi chi ra va tién
ndi thu no.

Do vay véi mot k§ thudt quan 1y chat ché, co thé khai thac triét dé tién nodi vao
muc tiéu dau tu ngén han va cai thién hé s6 kha nang thanh toan trén tai khoan tai
ngan hang.

b)Thu tién qua hép thuw (lockbox)

Cong ty c6 thé sir dung mot mang ludi hop thu duoc mot ngan hang quan ly
dé gitip cong ty thu ng nhanh hon. Ngan hang nay s& thu nhan cac séc tir cac hop
thu d6 trong vai 1an trong mot ngay. Sau d6, ngan hang nhanh chéng chuyén cac
séc do vao tai khoan cta cong ty.

Hé thong hop thu rat ngin thoi gian giri séc va thanh toan vi cong ty lua
chon nhing dia diém gan khu vuc c6 nhiéu khach hang dé dat hop thu. Néu khong
c6 hop thu, khach hang s& giri séc va hoa don dén thang tru s hodc chi nhanh cua
cong ty va nhu vay thuong cham hon nhiéu so véi hé théng hop thu.

Mic du cong ty phai tra phi dich vu cho ngan hang vé viéc quan 1y hop thu,
nhung véi sé tién 16n, cac cong ty van co loi khi st dung phuong phap hop thu
(lockbox) dé day nhanh qua trinh thu tién.

1.4. HIEU QUA SU DUNG VON VA HIEU QUA SU DUNG VON TRONG
DOANH NGHIEP
1.4.1. Quan diém vé hiéu qua:

Bat ky hoat dong ndo clia con ngudi, hoat dong noi chung va hoat dong kinh
doanh néi riéng, déu mong mudn dat dugc nhimg két qua hitu ich nao do. Két qua
dat dugc trong kinh doanh méi chi dap img duoc phan nao yéu cau cua c nhan va
xa hdi. Tuy nhién két qua d6 dugce tao & mirc nao vadi gia nao la van dé can duoc

xem x€t vi n6 phan anh chét luong cua hoat dong tao ra két qua do6. Mit khac, nhu
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cdu cta con ngudi bao gidr ciing 16n hon kha ning tao ra san phim cua ho. Boi thé,
con nguoi can phai quan tim dén viéc 1am sao v6i kha nang hién co, ¢ thé lam ra
dugc nhiéu san pham nhit. Do d6 nay sinh van dé 1a phai xem xét lya chon cach
nao dé dat duoc hiéu qua 16n nhat. Chinh vi thé khi danh gia hoat dong kinh té
nguoi ta thudng str dung hiéu qua kinh té cing véi cac chi tiéu ctia nd. Hiéu qua
kinh té 13 mot pham tru kinh té phan anh trinh d6 stir dung céc nguén lyc x4 hoi dé
dat duoc két qua cao nhat voi chi phi ngudn luc thap nhat. Hiéu qua kinh té c6 thé

tinh theo cong thurc sau:

Két qua dau vao

Hiéu qua kinh té = —
Yéu to dau ra
Xuat phat tir nhitng nguyén 1y chung nhu vy, trong linh vuc vén kinh doanh
dinh ra hiéu qué st dung von kinh doanh. Hiéu qué str dung von chinh 13 quan hé
giita dau ra va dau vao cta qua trinh kinh doanh, hay cu thé 13 quan hé giita toan
bd két qua kinh doanh va toan bo chi phi cta qua trinh kinh doanh d6 duoc xac
dinh bang thudc do tién té. Tuy nhién, hiéu qua sit dung von khong chi thé hién
don thuan & két qua kinh doanh va chi phi kinh doanh, ma con thé hién ¢ nhiéu chi
tiéu lién quan khac.
1.4.2. - Cac chi tiéu phan anh hiéu qua stt dung VCD va VLD:
1.4.2.1 Céc chi tiéu phan anh hiéu qua sir dung von co6 dinh:
a) Sirc san xudt ciia TSCP:
Chi tiéu ndy phan anh mot dong nguyén gia binh quan TSCD dem lai may
dong gia tri san luong (hay doanh thu thuan).

Stc san xudt cia tai = Téng doanh thu thuan (hay gié tri tong san luong)

san cb dinh Nguyén gia binh quan TSCH
b) Siec sinh loi cua TSCD
Chi tiéu sirc sinh 10i cia TSCD cho biét mot dong nguyén gia binh quén

TSCD dem lai méy déng loi nhuan thuan hay lai gop.
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Stic sinh loi clia tai = Loi nhuan thuan (hay 13i gop)

san ¢b dinh Nguyén gia binh quan TSCD
¢) Sudt hao phi tai san c¢é dinh:
Chi tiéu nay cho thdy dé c6 mot dong doanh thu thuan hoic loi nhuin thuan
can ¢ bao nhiéu déng nguyén gia TSCH
Nguyén gia binh quan TSCD

Suét hao phi tai san

¢ dinh Gia tri tong san luong (hay doanh thu thuan,

loi nhuan thuﬁn)
d) Hiéu qua su dung von cé dinh:

Hiéu qué sir dung Gi4 tri tong san luong (hay DT thuan, 1gi nhuén)

von ¢O dinh SO von cO dinh
1.4.2.2 - Céc chi tiéu danh gia hiéu qua st dung von luu dong:
a) Stec san xudt cua von luu dong:

Strc sdn xuat cia von luu dong cho bi€t mot dong von luu dong dem lai may

d6ng doanh thu thuan (gi tri tong san luong)

Strc san xuét ciia von Téng doanh thu thuan (hay gié tri tong san luong)

luyu dong Vén luu dong binh quan

b) Siec sinh loi cua von luu dong
Stic sinh 161 cua von luu dong cho biét mot dong von luu dong tao ra may

d6ng loi nhuan thuan hay 14i gop trong ky.

Stre sinh 161 ctia von Loi nhuan thuan (hay 13i gop)

luu dong Vén luu dong binh quan
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¢) S6 vong quay ciia von luu dong (hé s6 ludn chuyén)

S6 vong quay cla Téng doanh thu thuan

von luu dong Vén luu dong binh quan

Chi tiéu ndy cho biét vén luu dong quay dugc may vong trong ky. Néu sb
vong quay tang, chimg t6 hiéu qua str dung vén luu dong ting va nguoc lai.

d) Thoi gian ciia mét vong ludn chuyén

Thoi gian mot vong Thoi gian cia ky phan tich

luan chuyén S6 vong quay ciia von luu dong trong ky

Chi tiéu nay cho chung ta biét s6 ngay can thiét dé von luu dong quay duoc mot
vong. Thoi gian mot vong luan chuyén cang nho thi toc d6 ludn chuyén cang 16n.
e) H¢ s6 dam nhiém von luu dong:

H¢ s6 dam nhiém Von luu dong binh quan

vén luu dong Tong doanh thu thuan

Chi tiéu nay cho biét dé tao ra mot déng doanh thu thi can bao nhiéu von luu
dong binh quan.

Trong khi phan tich dé tim ra mot két luan vé tinh hiéu qua hay khong hiéu
qua, can tinh ra cac chi tiéu trén roi so sanh gita ky phan tich v&i ky goc. Khi tinh
cac chi tiéu can cha ¥ cac nhan t6 sau:

+Tong doanh thu thuan = Tong doanh thu ban hang trong ky - (Thué VAT
hodc thué tiéu thu diac biét, thué xuat khau+ chiét khdu hang ban + giam gia hang
ban + doanh thu hang da ban bi tra lai).

+ Thoi gian cua ky phan tich: Quy dinh mdt thang 1a 30 ngay, mdt quy 1a 90
ngay va mot ndm la 360 ngay.

Téng von luu dong 4 quy

+ Vén luu dong binh quéan =
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Vip+ Vo + V3. +Vyp

Hoac =

n-1
Vi Vi, Vs, V... 1a vén luu dong hién c6 vao dau cac thang,

n 13 s4 thtr ty cac thang.

1.4.2.3- Phan tich tinh hinh thanh toan va kha nang thanh toan:

a) Phan tich tinh hinh thanh toan:

Céc giao dich kinh té tai chinh trong kinh doanh & moi doanh nghiép thuong
xuyén phat sinh cac khoan phai thu, phai tra va can mot thoi gian nhat dinh moi
thanh toan dugc. Cac quan hé no nan 13n nhau giita cac doanh nghiép (tién mua
ban hang), gilta cac doanh nghiép véi ngan sach (thué), gitta doanh nghiép voi
nguoi lao dong (tién lwong)... 13 cac quan hé tit yéu khach quan. Vi vdy, can phan
tich tinh hinh thanh toan ctia doanh nghiép tré nhdm xem xét muc bién dong cua
cac khoan phai thu, phai tra, tim ra nguyén nhan ctia cac khoan ng dén han chua
doi duoc hodc nguyén nhan cua viéc tang cac khoan ng dén han chua tra duoc.

b) Phan tich kha nang thanh toan ciia doanh nghiép:

Kha ning thanh toan phan anh tinh trang tai chinh t6t hay xau cta doanh
nghi¢p va anh hudng tinh hinh thanh todn nhanh hay cham cua doanh nghi€p. Kha
nang thanh toan xac dinh nhu sau:

S tién c6 thé dung dé thanh toan
K=

Céc khoan ng phai tra
Trong d6: - K 1a hé sb kha ning thanh toan
- S tién c6 thé dung thanh toan bao gém toan bd s6 von bang tién va nhing
tai san c6 thé chuyén hod thanh tién mot cach nhanh chong.
- Cac khoan ng phai tra gdm phai tra nguoi ban, ngudi mua, ndp ngan sach tra
cho can b CNV, vay ngan han ngan hang, phai tra khac.

Khi da c6 dugc két qua hé sé thanh toan.
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- Néu K > 1, chung t6 doanh nghiép c6 kha ning thanh toan va tinh trang tai
chinh cta doanh nghiép binh thudng hoic tét.

- Néu K < 1, chtng t6 doanh nghiép khong c6 kha ning thanh toan cong no
va tinh trang tai chinh & mrc khong binh thudng hodc xiu.
1.4.2.4 - Mirc d9 bao toan va phat trién von:

Chi tiéu muc d6 bao toan vén st dung trong diéu kién nén kinh té ¢ lam
phat, gia ca bién dong 16n nhdm quy dinh trach nhiém cta doanh nghiép, budc
doanh nghiép phai quan tim dén viéc phan anh ding gia tri cac loai von san xuat
kinh doanh, tinh dtng, tinh du cac chi phi vao gia thanh san pham dé bao toan
dugc von.

Khi phan tich chi tiéu ndy can so sanh giira s von phai bao toan, dén cudi
nam va s6 von thuc té bao toan duoc trong nam dé xac dinh muc d6 bao toan von
cua doanh nghiép.

1.4.3. Cac nhan t6 anh huéng:
1.4.3.1- Chu ki san xuét:

Pay 1a mot dac diém quan trong gan truc tiép toi hiéu qua st dung vén. Néu
chu ki ngan, doanh nghiép s& thu hoi vén nhanh nham tai tao, md rong san xuét
kinh doanh. Nguoc lai, néu chu ki dai doanh nghiép s€ c6 mdt gdnh ndng la r dong
von va tra 131 cac khoan vay hay cac khoan phai tra.
1.4.3.2 - Ki thuit san xuat:

Cac dic diém riéng co vé ki thuat tac dong dén mét sd chi tiéu quan trong
phan anh hiéu qua st dung von cb dinh nhu hé s6 doi may moc thiét bi, hé s6 st
dung vé thoi gian, cong suét.

Néu ki thuat san xuat don gian, khong doi hoi may moéc thiét bi phuc tap,
khong doi hoi qua cao vé trinh do tay nghé ciia cong nhan nhung lai ludn phai doi
pho voi cac @i thii canh tranh va véi yéu cau cua khach hang vé chat luong san
pham. Do viy, doanh nghiép dé dang tang doanh thu, loi nhuan trén vén ¢6 dinh

nhung kho giir dugc chi tiéu nay 1au dai. Néu ki thuat san xuat phic tap, trinh do
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trang b1 may moc thiét bi cao, doanh nghi¢p co loi thé trong canh tranh, song doi
hoi tay nghé cong nhan, chét lugng nguyén vat liéu cao.
1.4.3.3 - Pic diém vé san xuit:

San pham cua doanh nghiép 13 noi chira dung chi phi va ciing chta dung
doanh thu cho doanh nghiép, qua d6 quyét dinh loi nhuan cho doanh nghiép.

Néu san pham 1a tu liéu tiéu dung, nhat 1a san pham céng nghiép nhe nhu
ruou bia... thi s& c6 vong doi ngan, tiéu thy nhanh va qua d6 gitip doanh nghiép thu
hdi vén nhanh. Hon nita nhitng mdy méc dung dé san xuat ra nhimg san pham nay
cO gia tri thép, do vay dé co diéu kién d6i moi. Nguoc lai, néu san phém cO vong
doi dai, co gia tri 16n, duoc san xuat trén day chuyén co gia tri 16n nhu may thu
hinh, 6t0, xe mdy... s€ 1a tdc nhan han ché doanh thu.
1.4.3.4. - Tac dong caa thi trwong:

Tuy theo mdi loai thi trudng ma doanh nghiép tham gia s& tac dong dén hiéu
qua str dung von kinh doanh theo nhiing khia canh khac nhau. Néu thi truong do 1a
canh tranh tu do, nhimg san pham ctia doanh nghiép da c6 uy tin 1au ddi véi nguoi
tiéu dung thi sé& 14 tac nhan tich cuc thuc ddy doanh nghiép mé rong thi truong. D6i
v6i thi truong san pham khong on dinh (theo mua, theo thoi diém, thi hiéu) thi hiéu
qua st dung vén ciing khong 6n dinh qua viéc doanh thu bién dong 16n qua cac
thoi diém nay.
1.4.3.5 - Trinh d9 t6 chirc quan i, to chirc san xuét, hach toan ndi by doanh nghiép:

Dé ¢6 hiéu qua cao thi by may td chirc quan li, td chirc san xuét phai gon nhe,
trung khdp nhip nhang v4i nhau, véi mdi phuong thirc san xut va loai hinh san
xuat s& c6 nhitng tac dong khac nhau téi tién d6 san xuét, phuong phap va quy
dinh van hanh may méc, s6 ca, sb tO san xudt , s6 bo phan phuc vu san XUt ...

Mit khac, dic diém cua cong tac hach toan, ké toan ndi bd doanh nghiép
(ludn gén véi tinh chat cua t6 chic san xuét va quan li trong cting doanh nghiép)
c6 tac dong khong nho.... Ké toan phai c6 nhiém vu phat hién nhimg ton tai trong

qua trinh sir dung von va dé xuat nhimg bién phap giai quyét.
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1.4.3.6 - Trinh d6 lao ddng, co ché khuyén khich va trach nhiém vat chit
trong doanh nghiép:

Néu cong nhan trong doanh nghiép c6 trinh d6 cao thich ung véi trinh do
cong nghé day chuyén san xuét thi cic may moc trong day chuyén s& dugc sir dung
t6t hon va ning suat chat luong s& cao hon. Song trinh d6 lao dong phai duoc dat
dtng chd, dung lc... thi hiéu qua cong viéec mdi cao.

Pé sir dung tiém ning lao dong co hiéu qua cao nhat doanh nghiép phai co
mot co ché khuyén khich vat chit ciing nhu trach nhiém mot cach cong bang.
Nguoc lai, néu co ché khuyén khich khong cong bang, quy dinh trach nhiém khong
rd rang, can tré muc tiéu nang cao hiéu qua sir dung von.
1.4.3.7 - Cac nhan to khac:

Cac chinh sach vi mé cua Nha nudc tac dung mot phan khong nhé t6i hiéu
qua st dung von cta doanh nghiép. Cu thé hon, tir co ché giao von, danh gia tai
san ¢b dinh, thué von, thué doanh thu... dén chinh sach cho vay bao hd va khuyén
khich mét sd loai cong nghé nhét dinh déu c6 thé 1am tang, giam hi¢u qua st dung
TSCDB, TSLD cua doanh nghiép.

Mit khac, co ché chinh sach ciing tac dong dén ké hoach mua sam nguyén vat
liéu ctia doanh nghiép, gitip doanh nghiép duwgc hudng ngudn nguyén vat lidu,
chon duoc ngudi cung cép t6t nhat. Doanh nghiép phai két hop dugc yéu cau cia
chinh sach nay v&i yéu cau cua thi truong. Tir d6 tac dong toi hiéu qua st dung
von san xuat kinh doanh ctia doanh nghiép.

1.5. CAC GIAI PHAP NHAM QUAN LY VA NANG CAO HIEU QUA SU
DUNG VON

Céc giai phap nhim quan 1y va nang cao hiéu qua str dung vén thudng 1a cac
cong cu quan 1y, cac phuong phap, bién phap tip trung vao cac linh vuc nhu ngudn
von hién co, cac tiém nang vé ky thuat, cong ngh¢, lao dong va cac loi thé khac cua
doanh nghiép nham sir dung mot cach tiét kiém nhat cac nguoén tiém ning d6 ma

dem lai hiéu qua kinh té. Dudi day 1a mot sb giai phap chu yéu.
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1.5.1. Lwa chon phwong an kinh doanh, phwong 4n san pham

Nén tang can ban cho su tdn tai ctia doanh nghiép, su canh tranh v&i doanh
nghiép khac, va str dung vbn c6 hiéu qua 1a doanh nghiép c6 kha ning san xuat ra
san pham va dugc nguoi tiéu thy chdp nhan san phdm d6. Do vay cac doanh
nghiép nén quan tam dén viéc san xuat cai gi, bao nhiéu, tiéu thu & dau, véi gia ndo
dé huy dong duoc moi nguén luc vao hoat dong, c6 dugc nhiéu thu nhap. Khéng
dinh nhu thé c6 nghia 1a viéc lwa chon phuwong an kinh doanh nhu thé nao, phuong
an san pham ra sao s& co y nghia quyét dinh dén hiéu qua kinh doanh néi chung
cling nhu viéc quan 1y va hiéu qua str dung von ndi riéng.

1.5.2. Lwa chon va sir dung hop 1y cic ngudn lwe:

Trong qué trinh san xuat kinh doanh, bat ky doanh nghiép nao ciing can huy
d6ng nhitng ngudn von bd sung nhim dam bao san xuat kinh doanh tién hanh binh
thuong, dong thoi dap ing yéu cau mo rong quy mé hay dau tu chiéu sau. Viéc lya
chon ngudn von nao rat quan trong va phai dua trén nguyén tic hiéu qua kinh té.
Néu nhu cau dau tu chiéu sau hodc mé rong thi trudc hét can huy dong ngudn von
tu bo sung tir loi nhuan dé lai, tir quy khuyén khich phat trién san xuat , phan con
lai c6 thé vay tin dung, vay ngan hang thu hit von lién doanh, lién két... Néu nhu
cau bod sung von luu dong thi trude hét doanh nghiép can sir dung linh hoat cac
nguodn von tam thdi nhan rdi ctia cac quy trich 1ap theo quy dinh nhung chua sir
dung, loi1 nhuan chua phan phéi, cac khoan phai tra nhung chua dén han tra, ph?m
con lai c6 thé vay ngan hang hoic cac doi tuong khac. Viée di vay doi hoi doanh
nghiép phai co6 su can nhéc, lua chon va dic biét 1a c6 mot quan diém rd rang trong
chinh sach nguén tai trg cua doanh nghi€p, bo1 vi viéc phai chiu 1ai tir cac khoan
vay c6 thé gy tro ngai cho phat huy hiéu qua dong von. Nguoc lai, ddi voi doanh
nghiép thura von thi tuy tung diéu kién cu thé dé lya chon kha nang su dung. Néu
dua di lién doanh, lién két hodc cho vay thi can phai than trong, tham tra ky cac du
an lién doanh, kiém tra tu cach khach hang nham dam bao lién doanh c6 hiéu qua
kinh té, cho vay khong bi chiém dung von do qua han chua trd hodc méat von do

khéach hang khong c6 kha nang thanh toan,
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1.5.3. T6 chitc va quén 1y tdt qua trinh san xuit kinh doanh .

Nhu cau thj truong ton tai khach quan, ludn ludn bién dong va phat trién. Xét
mot cach toan dién, quy mé, trinh do ctia qua trinh san xuét 1a do thi truong quy
dinh. Dé dap tng dugc nhimg yéu cau khach quan cta thi trudng, mot mit doi hoi
doanh nghiép phai t6 chitc va quan 1y t6t qua trinh san xuat kinh doanh, dam bao
cho ndi trinh d6 duoc tién hanh thong subt, déu dan, nhip nhang gitra cac khau du
trir, san xudt, tiéu thy, dam bao su phéi hop an khop, chat ché gitra cac bg phéan,
don vi trong ndi bo doanh nghi€p; mat khac cting doi hoi doanh nghié€p dam bao
cac yéu td mang tinh tinh d6 van dong phu hop véi sy bién dong, phat trién lién tuc
cta thi truong. Két qua tbt cua viéc diéu hanh va quan 1y san xuét kinh doanh 13
han ché t6i da tinh trang ngung lam viéc clia may moc, thiét bi, « dong vat tu du
trit, san pham san xuat ra khong tiéu thu dugc do chat luong khong dam bao, giy
lang phi, 1am giam téc d6 chu chuyén cta vén. Dé dat duoc cac muc tiéu trén, cac
doanh nghiép phai ting cudng quan 1y timg yéu to ctia qua trinh san xuat .

1.5.4. Ap dung tién bd k¥ thuat vao san xuit, kinh doanh

K¥ thuat tién bo va cong nghé hién dai néi chung la diéu kién vat chat dé
doanh nghiép san xuat ra nhitng san pham mdi, hop thi hiéu, chat luong cao, dong
thoi ¢ thé rat ngin chu ky san xuat san pham, giam tiéu hao nguyén vat liéu hodc
st dung loai vat tu thay thé nham tang tbc do luan chuyén von, tiét kiém vat tu, ha
gia thanh san pham. Chinh vi vay, trong diéu kién cong nghé & da sb cac doanh
nghiép cua nudce ta hién nay rat lac hau, cac doanh nghiép can manh dan dau tu ddi
méi TSCD cii, lac hau bé“mg TSCD mdéi, hién dai, thay doi cong nghé san XUt
nhim tao ra san pham c6 stc canh tranh ca vé chat luong, kiéu dang va gia ban.
Dat dugc qua trinh nay co thé 1am cho ti trong von ¢b dinh trén téng von san xuét
kinh doanh ting 1én, tong chi phi khau hao ciing nhu chi phi vé khau hao TSCP
trong gia thanh don vi san pham ting 1én, nhung dong thdi cac chi phi khac vé vat
lidu, lwong cong nhan san xuat... giam dang ké. Két qua cudi cung 13 san xuét va
tiéu thu duge nhiéu san phém chat luong cao, tang loi nhuén thu duoc va tang hi¢u

qua str dung von san xuat kinh doanh .
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1.5.5. T6 chirc tdt cong tac hach toan ké toan va phan tich hoat dong kinh té

Qua s liéu ké toan nhu cac bao tai chinh, bang tong két tai san, két qua kinh
doanh , chi phi san xuét theo yéu td, ban giai trinh vé két qua hoat dong san xuat
kinh doanh... doanh nghiép c6 thé thudng xuyén nim dugc sd von hién cé ca vé
mit gia tri va hién vat, ngudn hinh thanh va cac bién dong ting giam trong ky, muc
dd bao dam vén luu dong, tinh hinh va kha nang thanh toan,... nhé d6 doanh
nghiép nim chéic tinh hinh tai chinh. Tuy nhién s6 liéu ké toan, chua thé chi ra
nhitg bién phap can thiét dé ting cuong quan 1y va nang cao hiéu qua sur dung
von, ma doi hoi phai thuc hién phan tich hoat dong kinh té, trong d6 chu y dén
phan tich tinh hinh tai chinh va hiéu qua sir dung vén. Thong qua phan tich, danh
gia cac chi tiéu hiéu qua st dung von trong ky, tim ra nguyén nhan yéu kém dé co
bién phéap khic phuc, thanh tich dé c6 bién phap phat huy.

Tém lgi, cac giai phap tap trung di sdu vao mot s6 yéu td co anh hudng manh
mé dén quan 1y va hiéu qua sir dung von. Hon thé nira, hé thong kinh doanh 13 mét
hé thong bién d6i, do vay dé cac giai phap phat huy uu thé cia minh can phai c6 ké

hoach cu thé, tién hanh thudng xuyén va c6 hé thong.
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CHUONG 2:
PHAN TiCH THUC TRANG HIEU QUA SU DUNG VON
CUA CONG TY VAN TAI QUOC TE NHAT-VIET

2.1 QUA TRINH HINH THANH VA PHAT TRIEN CUA CONG TY VAN TAI
QUOC TE NHAT - VIET
2.1.1. Qua trinh hinh thanh
Tén goi chinh thirc: Cong ty van tai quéc té Nhat — Viét
Ngay thanh lap: 31/12/1994
Tén giao dich: Vietham-Japan International Transport Co, Ltd-
Tén viéttit:  VIJACO.
La cong ty lién doanh giita Tong Cong ty Hang Hai Viét Nam & 5 d6i tac
Nhat Ban (Cong ty Kanematsu Corp., Suzue Corp., Meiko Trans Co. Ltd.,
Kamigumi Co. Ltd., Honda Trading Corp.) v&i s6 von diéu 1¢ 1a 5.000.000 USD

Tru sé chinh dat tai Cang Chua V& - Puong Ngb Quyén - Hai Phong, co tong
dién tich 12 9,200m’.

Ngoai ra Cong ty con c6 mdt van phong kho bai tai khu Coéng nghiép
NOMURA véi dién tich 4,600m2 va mot sd van phong dai dién & céc tinh va thanh
phé khac trén 1anh tho Viét Nam. VIJACO 1a mot Cong ty lién doanh tryc thudc
Tong Cong ty Hang Hai Viét Nam (Vinalines), c6 tu cach phap nhan duoc ty chi
trong moi hoat dong san xuét, kinh doanh va hach toan doc lap...

VIJACO 1a mot trong nhitng cong ty hang dau chuyén vé dich vu van tai -
giao nhan c6 thuong hi€u va uy tin trong & ngoai nudc. Trong 15 nam qua,
VIJACO di khong ngimg dau tu va phat trién 16n manh. Tir mot try s chinh tai
Hai Phong, hién tai Vijaco da c6 mang ludi Van phong dai dién & Chi nhéanh tai
Ha Noi, Vinh Phutc, Quang Ninh va TP. H6 chi Minh. Bang hé thong kho Ngoai
quan, kho hang tai Hai Phong, Vinh Phuc, dd1 xe van tai container va phuong tién

bbc xép chuyén ding, VITACO dam bao cung cap dich vu chét luong cao trong céc
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linh vuc: Pai 1y véan tai - giao nhan hang khong, duong bién & dudng bd theo
phuong thuc “Door to door”; Dich vu kho Ngoai quan; Khai thué¢ Hai Quan
(VIJACO 1a mot trong ba dai 1y khai thué Hai quan mau do Cuc Hai Quan - Hai
Phong cong nhén); Van chuyén cac loai hang hoa trong container, hang roi, hang
siéu truong - siéu trong; Lap dat may moc thiét bi tai chan cong trinh.

Sau 15 nam x4y dyng va phat trién Cong ty ludn duy tri duoc téc do phat
trién ting truong doanh thu binh quin hang nam tir 7% - 10% dong thoi dam bao
murc thu nhdp binh quan nam sau cao hon nam truéc la 5%. Doanh nghiép khong
ngimg ddy manh xay dung hé thong co sé vat chat k¥ thuat, hé thong quan 1y va
nhan luc hoan chinh, nham thye hién tét cic san phém, dich vu cua minh. Ngoai ra
rat nhiéu quy dinh, ndi quy, quy ché quan 1y duoc ap dung dé kiém soat cac hoat

dong ctia Cong ty theo ding tiéu chuan ISO 9001:2000.
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Truong DPHDL Hdai Phong

2.1.2. Co ciu to chirc cia cong ty:

2.1.2.1. So’ dd t6 chiic ciia cong ty:

SO PO TO CHUC CONG TY VAN TAI QUOC TE NHAT - VIET
(THANG 1/ 2009)

TONG GIAM POC
TRQ LY BAN
v GIAM POC
-
PHO TONG GIAM POC
[ ] ]
PHONG || PHONG ||PHONG||PHONG|| PHONG ||PHONGI|| PHONG V£N VAN PHONG VAN VAN CLI VAN
TAI NHANSU' || VAN || KHO KINH DU AN ||[pyU AN 11|] PHONG ||PHONG KY PHONG || PHONG NHANH PHONG
CHINH TONG TAI BAI DOANH I TAIKCN || TAI THUAT DAI TAI VINH| | TAI TP HO|| PAI DIEN
KE HOP NOI NOMURA|l san || vaTTu ||pIENHA|| PHO ||cHiMINH TAI
TOAN. bIA BAY NOI QUANG
(TP HAI NOI (TINH (TP HCM) NINH
PHONG) BAI (TP HA VINH (TINH
(TP HA NOI) PHU) QUANG
NOI) NINH)
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2.1.2.2. Chirc nang, nhiém vu cac phong ban:

1. Ban Giam doc:

Quyét dinh chinh sach va muc tiéu chat luong ctua Cong ty, quyét dinh chién
luge kinh doanh, quy md va pham vi thi trudng cling nhu ké hoach dau tw, phat
trién ctia Cong ty. Sap xép co cu td chirc va bd tri nhan sy, chi dao diéu hanh moi
hoat dong ctia Cong ty, hoan thanh ké hoach san xuét kinh doanh.

Phé duyét ndi dung cac quy trinh cua hé thdng quan 1y chat lugng theo tiéu
chuan qubc té ISO 9001:2000 duoc ap dung tai Cong ty. Huy dong moi ngudn luc
dap tng nhu cau xdy dung va thuc hién hé théng quan 1y chat luong, thuc hién cac
cam két vé chét lugng d6i véi khach hang.

2. Phong Nhin su - Tong hop

Thiét 1ap cac chinh sach vé ngudn luc, cin cir trén co sd quyét dinh san xuat
kinh doanh va dinh huéng cuia Cong ty nhu:

- Céc chinh sach vé quyén han, trach nhiém, quy ché hoat dong cua cac

phong, ban.

- Céc chinh sach vé quy ché tuyén dung, vé thoi gian tap su va bo nhiém

- Céc chinh sach vé ché do tién luong, phu cap, khen thudng.

- Céc chinh sach vé dao tao, huan luyén, bdi dudng nghiép vu cho nhan vién.

T6 chirc cong tac théng ké nhan su, quan 1y lao dong. Thiét 1ap quy ché ky két
hop ddng lao dong, dam bao quyén loi va nghia vu ciia nguoi lao dong phu hop voi
diéu kién cua Cong ty va tuan thu chinh sach, quy dinh hi¢n hanh cua Nha nudéc.

Thiét 1ap hé thong theo dbi ngdy cong lao dong, ngay nghi ché do va ngay
cong lam thém. Pam bao chinh x4c trong viéc thanh toan tién cong, cac loai bao
hiém va cac ché d6 khac theo quy ché ciia Cong ty, phu hop véi quy dinh hién
hanh cua Nha nuéc. Lap ké hoach tién luong, truc tiép thanh toan tién luong cho
nguoi lao dong va theo ddi dién bién thanh toan luong timg ky ké hoach.

T6 chirc thu thap so lidu thong ké vé tinh hinh san xuét va sir dung lao dong

deé to1 wu hoa viéc st dung nguén nhan lyc, nang luong, may moc, thiét bi.
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T6 chirc doi ngill nhan vién bao vé Cong ty, dam bao an toan cho san XUuat,
bao dam an ninh va phong chdng chay nd trong khu vuc Cong ty; mua cac loai bao
hiém cho phuong tién, tai san va cho nguoi lao dong. Tién hanh td chic cong tac
huin luyén an toan lao dong va trang bi bao hd lao dong; cham séc suc khoe, bao
vé€ canh quan moi truong trong pham vi Cong ty.

T6 chirc hé théng kiém soat dam bao viéc luu trit ho so, tai liéu va cac van
ban thuc sy khoa hoc, dung véi quy dinh cia Cong ty. Tham gia danh gia chat
luong nodi b va soat xét hé thdng chat luong khi co yéu cau, thuc hién cic quy
trinh chat lugng ctia phong trong hé thong quan 1y chat luong.

3. Phong Tai chinh — Ké toan

Theo di va tap hop cac sb liéu vé két qua san xuat, kinh doanh bang nghiép
vu ké toan; tham gia phan tich két qua san xuat kinh doanh cua Cong ty theo timg
ky tai chinh tir 46 dé ra cac giai phap tai chinh phu hop vé6i chinh sach kinh doanh
ctia Cong ty. Xac 1ap tinh hiéu qua cta hé thong tai chinh Cong ty, theo ddi va lap
s6 ké toan, phat hién cac khoan chi phi khong hop 1y, chi phi giai quyét cac khiéu
nai cua chu hang.

Theo d&i va dé xuat cac bién phap ké toan trong cac nghiép vu ¢ lién quan
dén gia ca hang hoa, vat tu, nhién liéu trong cac hop ddng mua ban cia Cong ty.
Tinh toan, trich gop ding quy dinh cac khoan phai ndp vao ngan sach Nha nudc
nhu thué, cac loai bao hiém cho nguoi lao dong... Theo doi cong ng va thanh toan
dung quy dinh cac khoan tién vay, cac khoan phai thu, phai chi, phai tra trong noi
bd Cong ty cling nhu voi cac dbi tac kinh doanh bén ngoai.

Theo doi, trich 1ap cac quy tai chinh st dung trong Cong ty theo dung quy
dinh tai chinh hién hanh va nghi quyét ciia hdi dong quan tri Cong ty hang nam.
Lap va glri bao cdo ding han céc loai van ban tai chinh, thong ké quyét toan theo
dung han cac loai vin ban tai chinh, thong ké quyét toan theo dung ché do hién
hanh cho co quan quan 1y Nha nudc va HPQT Cong ty. T chiic bao quan, luu trix
cac tai liéu, hd so ké toan theo ding ché d6 K& toan do Nha nuéc ban hanh. Pam

bao bi mat tuyét doi cac tai li€u, ho so va so liéu ke toan.
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Thuc hién ké hoach dao tao, bdi dudng nang cao trinh do cia doi ngti can bd
ké toan nham thyc hién t6t nhiém vu dugc giao, khong ngimg nang cao chuyén
mon, nghiép vu.

4. Phong Kinh doanh

Chiu trach nhiém truéc BGD vé viéc thu thap dy du, chinh xac cac théng
tin vé tinh hinh chu hang, tinh hinh thuc hién cac hop déng van tai nd1 bo; cac
thong tin vé cong tac quan 1y duy tri va mé rong pham vi kinh doanh ctia Cong ty.
Nghién ctru chién lugc kinh doanh va to chuc cong tac tiép thi, nham duy tri va
phat trién cac dich vy phi hop véi chién luge phat trién ctia Cong ty.

T6 chirc thu thap thong tin va danh gia chi hang, dénh gia cac nha cung tmg
thong qua cac ngudn thong tin hop phap; soat xét hop dong van tai nodi bo, cing
v6i cac don vi lién quan trong Cong ty xay dung thong nhat biéu gia van tai bo,
bbc xép kinh doanh kho bai, hang bién, hang khéng va cac dich vu c6 lién quan.

Theo ddi qua trinh thuc hién hop dong, ké hoach va tham gia diéu chinh hop
déng, ké hoach mot cach hop 1y nhat trong pham vi nhiém vu duoc giao. Truc tiép
quan hé giai quyét cac khiéu nai ctia chu hang vé cac dich vu lién quan dén chat
luong phuc vu cua Cong ty. T6 chire theo dai, cap nhat, luu trir tai licu ho so phan
anh qua trinh san xuat kinh doanh ctia Cong ty theo nhiém vu BGP giao.

Tham gia danh gia chat lugng ndi bd va soat xét hé thong chat lugng khi co
yéu cau, to chirc thyc hién cac quy trinh chat lugng ctia phong trong hé théng quan
Iy chat lwong.

5. Phong Du an va Dai ly tau

Chiu trach nhiém truéc BGP vé viée thu thap day du, chinh xac thong tin vé
tinh hinh chu hang, tinh hinh thyc hién cac hop déng vé xép dd, [am hang dy an va
dai 1y tau, dai Iy giao nhan hang; cac thong tin vé cong tac quan 1y, duy tri va mo
rong pham vi kinh doanh cta Cong ty. Nghién ctru chién luoc kinh doanh va to
chiic cong tac tiép thi nham duy tri va phat trién cac dich vu phu hop véi chién

lugc phat trién ctia Cong ty.
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T6 chirc thu thap thong tin va danh gia chi hang, dénh gia cac nha cung tng
thong qua cac ngudn thong tin hop phap; soat xét hop dong bdc xép, 1am hang du
an va dai 1y tau, cting voi cac don vi lién quan trong Cong ty xay dung, thong nhét
biéu gid van tai nd1 b, bdc Xép, kinh doanh kho bai, hang bién, hang khong va cac
dich vu ¢6 lién quan.

Theo ddi qua trinh thuc hién hop dong, ké hoach tham gia diéu chinh hop
déng, ké hoach mot cach hop 1y nhat trong pham vi nhiém vu dugc giao. Truc tiép
quan hé giai quyét cac khiéu nai ctia chu hang vé cac vu lién quan dén chat luong
phuc vu Cong ty.

T6 chirc theo ddi, cap nhat, luu trit tai liéu, hd so phan anh qua trinh san xuét
kinh doanh ctia Cong ty theo nhiém vu BGD giao; thuc hién cic quy trinh chat
luong ctia phong trong hé thong quan 1y chat luong.

6. Phong Kho - Bai

Chiu trach nhiém trudc BGD Cong ty vé viéc quan 1y, khai thac thiét bi xép
dd, nha kho, bdi CY; ddm bao luén hoan thanh ké hoach san xuét kinh doanh.
Nghién ctru chién luge kinh doanh va t6 chirc cong tac tiép thi nham duy tri va
phat trién cac dich vu phit hop véi chién luge phat trién ctia Cong ty.

Theo di qué trinh thuc hién hop dong, ké hoach va tham gia diéu chinh hop
d6ng, ké hoach mét cach hop 1y nhit trong pham vi, nhiém vu duoc giao. T6 chic
khai thac Kho-Bai gdm céac nghiép vu bao quan, giao nhan hang héa trong Kho-
Bii, giao nhan hang hoa véi tau, xép d&, dong gop hang hoa trong container. Pam
bao théa min day du cac yéu cau cua khach hang, nang cao uy tin cia Cong ty.

T6 chic viée xép, dd cac san phdm cta nha may, cong trinh theo dung quy
trinh yéu cau xép d& ciia khach hang. T chuc theo ddi, cap nhat, luu trit tai liéu hd
so phan anh qué trinh san xuat kinh doanh ctia Cong ty theo nhiém vu BGD giao.
7. Phong Ky thuat — Vat tw

Chiu trach nhiém trudc BGD Cong ty vé cac hoat dong mua sam thiét bi,
cong cu lao dong, vat tu, nhién li¢u phuc vu cho san xuét kinh doanh. Theo doi

viéc str dung, bao dudng trang thiét bi, phuong tién va tién hanh t6 chuc bao
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dudng, stra chita, thiét bi phuong tién. T6 chirc thu thap thong tin, danh gia va dé
xuat lya chon nha cung tmg, trinh BGP quyét dinh nha cung ung. Chi dao va giam
sat qua trinh “mua hang”, quan 1y k¥ thuit, quan Iy hd so stra chita, 1y lich ting
phuong tién.

Xay dung ké hoach mua sdm phu tung, vat tu, nhién li€u cho tung ky ké
hoach, dam bao cung tng kip thoi, chit luong cao gia thanh hop 1y; xy dung ké
hoach sua chita 16n, stta chita vira va bao dudng phuong ti¢n theo dung gio
phuong ti€n hoat dong hodc theo km phuong ti¢n lan banh.

T6 chtrc xdy dung dinh mirc cip phat tiéu hao phy ting vat tu, nhién liéu,
mua va tién hanh cap phét phu ting vat tu, nhiéu liéu theo dinh mtrc. Cung cép
dung cu phuc vu déng hang kip thoi theo yéu cau chu hang. Tién hanh stra chita
trang thiét bi, may moc, phuong tién, dam bao cac phuong tién déu co sé ngay van
doanh cao nhat, hiéu qua nhat.

Kiém soét chat lwong san pham, t6 chic danh gia chat luong sira chira, dé
xuat cac giai phap, bién phap dam bao an toan cho phuong tién, thiét bi, tiét kiém
chi phi vat tu, phu tung, nhiéu liéu,... T6 chire theo ddi, cap nhat, bao cdo, luu trix
tai liéu hd so phan anh qua trinh mua sam, trang cp va sira chita phuong tién, thiét
bi san xuét cta Cong ty theo nhiém vu BGD giao. Chiu trach nhiém thyc hién va
kiém soat cic quy trinh chat lugng thudc phong quan 1.

8. Phong Van tai ngi dia

Chiu trach nhiém trudc BGD Cong ty vé viéce td chirc quan 1y, khai thac toan bo
phuong tién van chuyén duong bd & bdc xép bang cau truc; lap ké hoach diéu dong
khai thac phuong tién theo timg tuyén dudng, trong luong, loai hang héa, pht hop voéi
déc tinh k¥ thuat cta timg loai phuong tién, dam bao mang lai hi¢u qua cao nhét. ..

Tb chuc hé théng theo ddi, kiém tra lich trinh hoat dong cua phuong tién,
thoi gian phuong tién Di — Pén, thoi gian Giao — Nhan hang; theo ddi san luong
vén tai va nang suat lao dong; theo ddi cho phuong tién vao sira chita, bao dudng
dung dinh ky dé nang cao tudi tho cua phuong tién, khai thac tdi da phuong tién

hién co.
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C6 trach nhiém bao cdo kip thoi BGD Céng ty nhitng van dé can thiét, cip
bach c6 lién quan dén viéc bao dam ngudn luc, su ¢ vé phuong tién, an toan giao
thong,... Khao sat va dé xuit nhimg tuyén dudng van chuyén an toan, tiét kiém chi
phi, mang lai hi€u qua cao. Chiu trach nhi¢m thyuc hién va kiém soat céac quy trinh
chat luong thudc phong quan 1y.

2.2. KET QUA HOAT PONG KINH DOANH CUA CONG TY VAN TAI
QUOC TE NHAT-VIET.
2.2.1. Nhirng thuin lgi va khé khin ciaa cong ty

a) Nhitng thudn loi :

La mdt Cong ty lién doanh giita Viét Nam va Nhat Ban nén bén cé nhiéu
thuan loi trong viéc tim kiém khach hang tr phia nudc ngoai, dac biét 1a Nhat Ban.
Trong s6 d6 phai ké dén khach hang truyén thong va ciing 1a 16n nhat 1a Cong ty
Honda Viét Nam.

Tai Hai Phong, véi vi tri dia 1y gan sat cang Chuia V& va moi ddy Cong ty vira
xay dung mot van phong giao dich cung mét kho ngoai quan ngay trong khu cong
nghiép Nomura. O mdt s6 thanh phd 16n khac nhu Ha Noi, TP HCM Céng ty déu
c6 chi nhanh cling nhu van phong dai dién cua minh nham thuc hién tot hon viéc
lién hé, Marketing, tim kiém khach hang va ddi tac.

Ké tir khi Viét Nam gia nhap t6 chirc thuong mai thé gidi WTO, cac nha dau
tu nudc ngoai mudn tim kiém co héi kinh doanh ¢ nudc ta, dong thoi 1a rat nhidu
hang hoa tir khap noi trén thé giéi. Diéu d6 thuc ddy nhu cau vé dich vu hang hai
n6i chung va van chuyén hang hoa néi riéng ngay cang ting, day vira 1a thuan loi
vua la thach thirc voi cac Cong ty van tai nhu VIJACO.

b) Nhitng kho khan:

Dién bién khong thuan loi cta thoi tiét, gia nguyén - nhién liéu, vat tu, thiét
bi, tién thué dat... déu tang cao; sy canh tranh khdc 1iét v& moi mit (cong nghe,
trang thiét bi, nhan lyc...) gilta cdc Cong ty trong nganh va véi cac dbi tac bén
ngoai vira 1a dong luc vira 1a thach thic cho sy phat trién cia timg Cong ty va toan

nganh van tai noi chung.
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Cu thé, trong thoi gian qua gia ca xiang, dau trong nude bién dong khong
ngimg, khién cho Cong ty lién tuc phai d6i mat véi rat nhiéu strc ép va kho khan.
Ban lanh dao Cong ty phai rat nd luc trong viéc thuong luong voi khach hang vé
gia ca cho mdi chuyén hang ciing nhu cac dich vu khac lién quan. Tham chi Céng
ty con phai chiu ton that khong nho khi co nhiing hop doéng da ky két nhung dén
ngay van chuyén gia xang, dau bat ngo tang lén.

Khong chi ¢6 xang dau ma gia ca vat tu, thiét bi va mot sd khoan phu phi
khac ciing déu tang cao lam cho viéc bao dudng, stra chita cac phuong tién, may
moéc lién tuc gip nhitng bat loi nhat dinh.

Mic du Cong ty c6 kho, bii dat tiéu chudn cao dam bao tbt cic yéu cau
nghiém ngit vé k¥ thuat nhung vé&i tong dién tich con kha khiém ton (khoang
8.000m?) VIJACO khéng c6 nhiéu loi thé vé kinh doanh kho, bdi nhu mot s cac
ddi thu canh tranh khéac.

Trong thoi gian gan day, cac Cong ty tham gia vao linh vuc vén tai noi dia
va dich vu hang hai xuat hién ngay cang nhiéu khién thi phan ciia VIJACO bi de
doa nghiém trong. Ping trudc bai toan canh tranh gay git do, ban lanh dao khong
ngimg ban bac, thuong thao nham dua ra cac giai phap phat trién hop 1y dé Cong
ty khong bi dong, anh huong nhiéu trude nhimg thach thic trén.

2.2.2 Nhirng dic diém chii yéu dnh huwéng dén quén 1y va niang cao hiéu qua
sir dung von ciia cong ty:

a) Nhitng ddac thu cua nganh:

Cong ty van tai quoc té Nhat-Viét thuc hién nhiém vu kinh doanh vé van tai
dudng bién, duong bd, duong khong, khai thac hang hoa giira hai dau cang di va cang
dén. Do d6 nhu cau von dau tu rat 16n, dic biét 1a vao tai san ¢ dinh, nhung thoi han
thu hoi von thuong phai kéo dai hon.

b) T6 chirc quan 1y:

Cong ty van tai quoc té Nhat — Viét 1a mot cong ty lién doanh giita Nhat Ban
va Viét Nam,co tu cach phap nhén, c6 cac quyén va nghia vu dan su theo luat dinh,

tw chiu trach nhiém vé toan bd hoat dong kinh doanh cua cong ty quan 1y, c6 con
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dAu, tai san va cac quy tap trung, dugc md tai khoan tai cac ngan hang trong nudc
theo quy dinh ctia nha nudc, dugc t6 chirc va hoat dong theo diéu 18 to chuc cong
ty.

Loai hinh co cdu t6 chitc bd may quan 1y cong ty dang ap dung theo kiéu co
cdu t6 chire tryc tuyén —chirc ning. B6 may quan 1y van hanh lién hoan, dam bao
ché d6 mot thu truong. Giam ddc 13 nguoi toan quyén quyét dinh moi cong viéc va
chiu trach nhiém vé két qua hoat dong san xuat kinh doanh ctia cong ty. Cong viéc
quan tri kinh doanh dugc chia ra nhitng don vi riéng biét hinh thanh nén nhiing
nguoi lanh dao quan tri thuc hién mot hay mot s6 chuc nang thudc phan su va
quyén han dugc giao. Nho vay phat huy dugc tinh ning dong sang tao va kién thirc
kinh nghiém quan tri ctia cac lanh dao chirc nang, can bd nhan vién cac phong
chtrc nang va cac don vi truc thudc trong vigc chun bi céc quyét dinh, huéng dan
va kiém tra. Lam cho kha ning thich img v&i nhiing bién dong cua thi trudng ngay
cang nhay bén hon .
¢) Pdic diém vé mdy moc thiét bi va cong nghé:

Hé thdng may moc thiét bi 1a yéu td rat quan trong trong hoat dong san xuat
kinh doanh cua cong ty. My moc thiét bi thudc nganh nay 1a nhiing loai c6 trong
tai 1on, cong kénh, va co gia trj rat 16n. Cac trang thiét b lién quan dén hoat dong
san xuét kinh doanh chu yéu 13 cac phuong tién van tai (duong thuy, trén bo) cac
phuong tién bdc xép, phuong tién bao quan hang hod. Hién nay cong ty dang nd
luc dau tu phat trién theo hudng nang cao kha ning chuyén dung hoa, hién dai hoa
nham nang cao nang lyc khai thac va tranh tut hau so véi cac ddi tha canh tranh,
tan dung kha ning thiét 1ap diy chuyén cong nghé khép kin; chu trong viéc cai tién
cong nghé van chuyén - boc xép - giao nhan theo phuong thuc, tir kho dén kho va
phan cong chuyén mon hoa cao, nang cao hon nita nang luc ciia doi tau bién thong
qua thué mua va mua méi cac tau di bién c6 trong tai phu hop. Sau day 1a mot sb

s6 liéu chu yéu lién quan dén hé thong trang thiét bi.
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Bang 1. Phwong tién, thiét bi sir dung trong hoat dong kinh doanh

Pon vi tinh: dong

S6
STT Tén phu”(mg tién, lu’(_)’n’g N guyén‘ gia wéc Sf')’ nam Xukt si
thiéet bi (chiéc | tinh (dong/cai) | khau hao
)
| | Phuwong tién vin tdi
1 | Xe tai Kamaz 30 350,000,000 6 | Nga
2 | Mooc 40 120,000,000 6 | Trung Qudc
3 | Xe tai Nissan 10 800,000,000 6 | Nhat
4 | Xe nang 3 tan 2 200,000,000 5 | Han Quoc
5 | Xe nang 5 tan 1 400,000,000 5 | Han Quoc
6 | Xe cau 50 tan 1 700,000,000 10 | Nhat Ban
7 | Xe tai Misubishi 5 500,000,000 6 | Nhat Ban
8 | Xe tai Nisuzu 10 600,000,000 6 | Han Quoc
9 [ Xe tai Woho 5 500,000,000 6 | Nhat Ban
Xe néng Kalmaz 45
10 | tan 1| 5,600,000,000 10 | Bic
Il | Thiét bi vin tai
1 | Xe nang tay 3 tan 1 20,000,000 3| Viét Nam
2 | Container 20’ 10 15,000,000 3 | Nudc ngoai
3 | Container 40’ 20 20,000,000 3 | Nudc ngoai
111 | Phwong tién khdc
1 | Xe Nissan Patrol 1 600,000,000 5 | Nhat Ban
2 | Xe Camry 1 900,000,000 6 | Nhat Ban
3 | Xe Toyota 1 430,000,000 6 | Nhat Ban

(Nguon: Phong Tai chinh- Ké todn)
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2.2.3. Két qua hoat dong kinh doanh ciia cong ty van tai qudc té Nhat-Viét

Budc sang nén kinh té thi truong, Vijaco cung véi cac cong ty khac da gip
khong it kho khan, dac biét 1a vé vbn san xuét kinh doanh, sy canh tranh gay gét
cua céac ddi thu canh tranh.

Panh gia ding tinh hinh d6 cong ty da kip thoi dau tu thuc hién cac phuong an
san xudt kinh doanh, quy hoach phat trién d6i tau, ddu tu ning cip, cai tao cac cang
trong diém... phan dau xay dung cong ty thanh tap doan kinh té 16n ctia Viét Nam.

Tir ndam 2000 dén nay, chat luong dich vu cia cong ty khong ngimg ting
lén, mic du con gip phai rat nhiéu khé khian nhung san pham dich vu ciia cong ty
d3 dugc nhiéu khach hang tin nhiém. Nho d6, trong nhimg nim qua cong ty dan
c6 uvu thé, cu thé nhu khach hang d3 chu dong tim dén voi tong cong ty. Ta co thé
thay qua mot so chi tiéu sau:

Bang 2. Bang tong hop doanh thu
Pon vi tinh: dong

So sanh

STT Chi tiéu Nam 2006 Nam 2007 , Twong

Tuyét doi a6i (%)
1 | DTDV Van tai 23,669,924,071 | 53,109,618,203 | 29,439,694,132 224.38
2 | DTDV Kho bai 2,260,922,360 | 5,620,317,308 | 3,359,394,948 248.59
3 | DTDV Khéc 6,390,390,000 | 18,212,706,753 | 11,822,316,753 285.00
4 | Doanh thu thuan (1+2+3) | 32,321,236,431 | 76,942,642,264 | 44,621,405,833 238.06

Doanh thu tir hoat dong

5 | taichinh 917,446,427 | 1,108,351,814 190,905,387 120.81
6 | Thu nhap khac 49,921,031 236,363,636 186,442,605 473.48

(Nguon: Phong Tai chinh- Ké toan)

Trén co s& phan tich, nhan dinh, danh gia mét cach khoa hoc, cong ty xac dinh

duoc chién lugc phat trién, trong d6 nhiém vu trong tdm trong giai doan hién nay la

tap trung xay dung, phat trién nhanh céc dich vu van tai theo hudng di 1én hién dai dé
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nang cao kha ning canh tranh, nhim timg budc gianh lai va ting thém thi phan van tai
hang hoa tai Viét Nam, tién t6i tham gia chia sé thi phan ctia khu vuc.

Qua bang trén ta théy: Van tai ndi dia 1a nganh kinh doanh trong diém, dich
vu ndy luén mang lai doanh thu rat 16n trong tong doanh thu vé ban hang va cung
cép dich vu ctia cong ty. Nam 2009, doanh thu dich vu van tai tang 224.38% so véi
nam 2008. Piéu nay chimg to, Cong ty khong ngimg md rong quy mod hoat dong
kinh doanh trong linh vuc van tai bﬁng viéc dau tu thém nhiéu phuong tién van tai
moi, da dang vé chit lugng va chung loai.

Vé dich vu kinh doanh kho bdi, nam 2009 ting 248,59% so véi cung ky nim
trude. Nhu vay, viée md rong dién tich kho bii trong thoi gian qua (tir 6,000 m” 1én
8,000 m?) da gop phan lam ting doanh thu trong linh vurc kinh doanh kho béi, tuy nhién
doanh thu dat dugc méi chi & mirc twong dbi t6t so véi tiém luc kho bai cua VIJACO.

Cac dich vu khac bao gém: dich vu mo1 giéi hang hai; stra chira container,
thiét bi, phuong tién, forwarding... nim 2009 ting véi ty 18 285.00%. Trong d6
doanh thu tir dich vy forwarding chiém ty trong 16n nhat vi luu luong hang hoa ra
vao cang Hai Phong trong nhiing nim gan diy khong ngimg ting lén.

Niam 2009 doanh thu tir hoat dong tai chinh (chu yéu 1a tién 14i goi ngan
hang) ting twong tmg 13 608.22 %. Mirc ting nay phan 16n 1a tién 13i ting 1én khi
Cong ty nang mirc tién giri ngan hang trong von luu dong.

Thu nhép khac nam 2009 tang 473.48 %. Thu nhédp khac cua Cong ty hang
nam thu vé tir viéc thanh 1y phuong tién, thiét bi cii 1a chinh.

Qua cac phan tich trén ta thy ban 1anh dao Céng ty di khong ngimg cb
ging mo rong, phat trién tiém lyc ctia minh nhim mang lai doanh thu ngay mot
cao hon. Trong d6 doanh thu mang vé tir nganh kinh doanh miii nhon 1a van tai noi
dia van déng vai tro dau tau, bén canh d6 doanh thu tir hoat dong giao nhan ciing
c6 mirc vuon 1én kha tét, dé co duoc dénh gia diing dan xem tinh hinh thyc hién
doanh thu da thuc sy hiéu qua hay chua ta cuing nghién ctru tinh hinh thyc hién chi

tiéu chi phi cua VIJACO.
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2.3. PHAN TICH KHAI QUAT TINH HINH SU DUNG VON CUA CONG TY
2.3.1. Bang can d6i ké toan va danh gia khai quat

Tai san va nguén von 1a hai mat biéu hién cung mat khoi luong tai san hién
cO cua cong ty nhung dugc xem xét dudi hai goc d§ khac nhau. Qua trinh hoat
dong san xuét kinh doanh thyuc chét 1a qué trinh van dong cua tai san va nguén von
tao nén birc tranh tdng quat vé tinh hinh tai chinh cta cong ty.

Pé c6 thé danh gia mot cach khai quat vé tinh hinh st dung vén ciia cong
ty thi phai xem xét viéc bd tri co cdu ngudn von, phan tich bién dong cia cac
khoan no va ngudn von chu s hiru dé thay hét kha niang huy dong vén , kha nang
tw dam bao vé tai chinh va mic do doc lap cling nhu tinh chu dong trong kinh

doanh cua cong ty.
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Bang 3. Bing co cau tai san va nguon von cuia cong ty:

Pon vi tinh: dong

Chi tiéu Nim 2009 Nim 2008
T
. Ty trong . Y
So tien So tién trong
(%0)
(%0)

PHAN 1. TAI SAN
A. TAI SAN NGAN HAN 37,496,737,068 59.66 | 26,533,585,759 | 50.20
L.Tién va cac khoan twong duong

N 3,822,373,198 6.08 | 2,249,888,599 4.26
tién
I1. Céc khoan dau tu tai chinh

) 25,000,000,000 39.77 | 20,000,000,000 | 37.84

ngan han
I1I. Céc khoan phai thu ngin han | 8,212,424,387 13.07 | 3,885,271,358 7.35
IV. Hang t6n kho 435,939,483 0.69 343,925,802 0.65
V. Tai san ng.’fm han khac 26,000,000 0.04 54,500,000 0.10
B. TAI SAN DAI HAN 25,357,060,356 40.34 | 26,317,222,605 49.80
II. Tai san c6 dinh 25,357,060,356 40.34 | 26,317,222,605 |  49.80
TONG CONG TAI SAN 62,853,797,424 100.00 | 52,850,808,364 | 100.00
PHAN 2. NGUON VON
A .NO PHAI TRA 3,030,913,840 4.82 | 2,855,589,726 5.40
I. No ngan han 3,030,913,840 4.82 | 2,855,589,726 5.40
II. No dai han 0.00 0.00
B . VON CHU SO HUU 59,822,883,854 05.18 | 49,995,218,638 | 94.60
I. Vbn chu s& hitu 59,818,762,132 05.17 | 49,995,140,146 | 94.60
IT. Nguon kinh phi, qu khac 4,121,452 0.01 78,492 0.00
TONG CONG NGUON VON | 62,853,797,424 100.00 | 52,850,808,364 | 100.00

Sinh vien: Pham Thi Thuy - Lop: QT1003N
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Pén thoi diém ngay 31/12/2009, tong gid tri tai san cua cong ty la
62,853,797,424 d6ng.Ttrong d6, tai san luu dong va dau tu ngin han chiém 59,66
% tong gia tri tai san. Tai san cb dinh va dau tu dai han chiém 40,34 % tong gia tri
tai san.

Tai san ngan han cua cong ty ting 1a do tién va cac khoan tuong dwong tién
tang. SO tién nam 2008 dat 4,26 % so v4i tong gia tri tai san. Va nam 2009 chiém
ty trong 6.08 % so v&i tong gia tri tai san.

Qua bang phan tich trén ta thiy, trong nam 2008 cac khoan phai thu chiém
ty trong 13 7,35 % so véi tong gia tri tai san. Nhung sang dén nim 2009, cac khoan
phai thu chiém 13,07 %. Piéu nay ching to cong ty chua chi trong dén viéc thu
hoi cac khoan ng dé tranh ton dong von tir d6 ning cao hiéu qua sir dung von trong
kinh doanh.

Tai san dai han ctua cong ty gidam di, ndm 2009 giam 9.46% so véi cung ki
nam ngoai. Trong bang phan tich néu trén, ta nhan thay nim 2009, TSNH cua cong
ty chiém 59,66% tong gié tri tai san gap 1,47 1an so véi ty trong ciia TSCP. Piéu
d6 chtng to trong nim vira qua cong ty dd bat dau cha ¥ téi viée dau tu mua sim
méi TSCP dé phuc vu khach hang mot cach tdt hon.

Nam 2009, no phai tra chiém 4,82 % gia tri tong ngudn von, trong khi do
ngudn vén chu s& hiru chiém 95,18 % so véi gid tri tong ngudn vén. Piéu nay
chtng t6 kha ning tu cha vé tai chinh cia cong ty cao. Ngudn von chii s hitu
chiém ty trong cao 1a mdt thuan lgi trong viéc thanh toan, trang trai cac khoan ng
v6i khach hang, miat khac voi kha nang tai chinh cao cong ty c6 thé chii dong hon
trong viéc trong viéc dau tu, dic biét cong ty con c6 kha ning mé rong thém linh
vuc kinh doanh.

2.3.2. Phén tich bso cao két qua kinh doanh:

Bao cdao KQKD la béo céo tai chinh phan anh tong quat tinh hinh va két qua
kinh doanh cling nhu tinh hinh thyc hi¢n trach nhiém, nghia vu cua Cong ty ddi

vo1 nha nude veé cac khoan thué, phi, 1€ phi,... trong mot ky bao cao.
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Bang 4. Bio cao két qua kinh doanh ciia cong ty

Pon vi tinh: dong

Chénh léch
Chi tiéu Niam 2009 Niam 2008 S—
So tién TT(%)

1. Doanh thu ban hang va cung cf'lp
dich vu 46,942,642,264 | 21,821,236,431| 25,121,405,833 115.12
2. Cac khoan giam trir doanh thu - - -

- Hang bén bi tra lai -
3. Doanh thu thuin vé ban hang va
cung cip dich vu 46,942,642,264 | 21,821,236,431| 25,121,405,833 115.12
4. Gia von hang ban 28,811,117,536| 14,387,030,504 | 14,424,087,032 100.26
5. Loi nhuin gdp vé ban hang va
cung cip dich vu 18,131,524,728| 7,434,205,927| 10,697,318,801 143.89
6. Doanh thu hoat dong tai chinh 1,108,351,814 917,446,427 190,905,387 20.81
7. Chi phi tai chinh 25,320,666 24,912,625 408,041 1.64

- Trong do: chi phi ldi vay -
8. Chi phi ban hang -
9. Chi phi quan ly doanh nghiép 5,193,287,673| 4,109,898,472| 1,083,389,201 26.36
10. Loi nhuin thuin tir hoat dong
kinh doanh 14,021,268,203| 4,216,841,257| 9,804,426,946 232,51
11. Thu nhap khac 236,363,636 49,921,031 186,442,605 373.48
12. Chi phi khac 204,084,024 35,777,838 168,306,186 470.42
13. L¢i nhuin khac 32,279,612 14,143,193 18,136,419 128.23
14. Tong loi nhuin ké toan truéc
thué 14,053,547,815| 4,230,984,450| 9,822,563,365 232.16
15. Chi phi thué TNDN hién hanh 3,549,551,518| 1,107,746,113| 2,441,805,405 220.43
16. Chi phi thué TNDN hon lai - - -
17. Loi nhuin sau thué thu nhap
doanh nghiép 10,503,996,297| 3,123,238,337| 7,380,757,960 236.32
18. Lii co ban trén ¢ phiéu (¥) -

( Neuén: Phong Tai chinh- Ké todn)
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Nam 2009, doanh thu cta cong ty ting 25,121,4,05,833 dong, twong tng véi
ty 1€ tang 1a 115,12% so v&i nam trude. Doanh thu cia cong ty tang kha cao 1a do
ban ldnh dao cong ty dd c6 nhitng chinh sach chinh xac nhdm khai thac t6i da hiéu
qua ctia cac phuong tién van tai, khong nging tim hiéu, tham do thi trudng dua ra
nhimg muc gia canh tranh dé thu hut khach hang.

Nam 2009, gia vén hang ban ting 100,26% so v6i nam 2008. Gia von hang
ban cua cong ty ting 1a do gia xang dau trong nim ting manh va cong ty da dau tu
nhiéu hon cho cac dich vu thué ngoai (thué xe ngoai Cong ty va mot s dich vu
khac dé van chuyén, lap dat hang hoa cho khach hang. ).

Mitc doanh thu trong nim 2009, ting nhiéu so véi nim 2008. Pong thoi gia
von hang ban cua cong ty ciing ting do nhiing bién dong ciia gia xang dau trong va
ngoai nudc. Nhung diéu d6 ciing van 1am cho loi nhuin gdp cua cong ty ting
143,89%.

Doanh thu tir hoat dong tai chinh (tién 13i ngan hang) nam 2009 ting so véi
nam 2008 13 190,903,387 ddng, tmg véi ty 1é ting 14 20,81 %.

Chi phi quan 1y doanh nghiép trong nim 2009 ting 1,083,389,201 dong, tang
26,36% so v4i nam trudc. Nguyén nhan ting 1a do chi phi tién luong, cong tac phi,
chi phi khac déu ting.

Chi phi tai chinh trong ki bién d6i do phat sinh chénh léch ty gia, ting
408,041 ddng vi trong nim qua gia ngoai t& USD bién dong khong 6n dinh.

Lo1 nhuan tir hoat dong kinh doanh tang 9,804,426,946 déng, tuong g voi
ty 1¢ tang 1a 232,51%.

Loi nhuan tir cac hoat dong khac cua cong ty ciing ting 1én 18,136,419 dong,
tang 128,23% so v&i cung ki nam trudce.

Loi nhuan sau thué cua cong ty nim 2009 ting 236,32%. Ngoai nhiing
nguyén nhan di ké trén thi con mot nguyén nhan nita 1a do cong ty di thanh cong
trong viéc 1ap mot nhém chuyén lién h¢ tim kiém céc chuyén hang 2 chiéu tir Bic
vao Nam. Do d6 xe tai chd hang cho nha may Honda Viét Nam tir Vinh Phu di
tp.Hd Chi Minh khi quay vé s& han ché dugc s 1an di khong hang.
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Xem x¢&t cac chi tiéu muc sinh lgi cua cong ty trong ndm qua dé thay rd hon

hi€u qua hoat dong kinh doanh cua cong ty:

Bang 5. Cac chi tiéu sinh lgi:

Pon vi tinh: ddng

So sanh

STT Chi tiéu bVT Nim 2008 Nim 2009 , Twong

Tuyét doi aéi (%)

1 |Loi nhuén sau thué Déng 3,123,238,337|10,503,996,297|7,380,757,960| 336.32

2 Téng tai san binh quan Déng 51,115,866,395|57,852,302,894|6,736,436,500| 113.18

3 | Von chi so hitu bq Pong |47,966,466,358|54,909,051,111|6,942,584,754| 114.47

Stre sinh loi cua TS

4 |(ROA)=(1)/(2) lan 0.061 0.182 0.120| 297.16
Stre sinh loi cua VCSH

5 [(ROE)=(1)/(3) lan 0.065 0.191 0.126| 293.79

(Nguon: Phong Tai chinh- Ké todn)

Qua bang phén tich trén ta nhan thay, nim 2009 vira qua tuy phai duong dau

v6i cudc khiing hoang kinh té nhung cong ty van duy tri murc ting trudng clia minh

nam sau cao hon nim trudc. Piéu dé cho thiy cong ty khong ngimg 16n manh,

khang dinh tén tudi ciia minh trén thi trudng.
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2.3.3. Phan tich chung vé vn kinh doanh ciia cong ty

2.3.3.1. Phan tich co cau von va nguon von cia cong ty

Bang 6. Co' cau von va nguon von

Pon vi tinh: dong

Nam 2009 Niam 2008 Chénh léch
Chi tiéu — — —
So tien TT(%) So tien TT(%) So tien TT(%)
A. VON 62,853,797,694 52,850,808,364 10,002,989,330 18.93
1. Vbn Iuu dong |37,496,737,368| 59.66|26,533,585,759 50.20| 10,963,151,609 41.32
2.Voncbd dinh [25,357,060,326| 40.3426,317,222,605 49.80| -960,162,279 -3.65
B. NGUON
VON 0
I. Theo ngudn
hinh thanh 62,853,797,694 52,850,808,364 10,002,989,330 18.93
1. Von chu s&
hiru 59,822,883,854| 95.18(49,995,218,638 94.60| 9,827,665,216 19.66
2.Ng phai tra 3,030,913,840 4.82| 2,855,589,726 5.40 175,324,114 6.14
No ngén han 3,030,913,840 2,855,589,726 175,324,114 6.14
No dai han 0
No khac 0
II. Theo thot
gian huy dong  |62,853,797,694 52,850,808,364 10,002,989,330 18.93
1. Von thuong
Xuyén 59,822,883,854| 95.18|49,995,218,638 94.60| 9,827,665,216 19.66
2. Von tam thoi | 3,030,913,840 4.82| 2,855,589,726 5.40 175,324,114 6.14

(Nguon: Phong Tai chinh- Ké todn)

Trong nam 2009, téng nguén von tang thém 10,002,989,330 déng, tuong

ung voi ty 1€ tang 1a 18,93 % so v&i nam 2008. Trong do:

Von lweu dong: Nam 2009, von luu dong cia cong ty chiém 59,66% trong

tong von kinh doanh. Nhu vy trong nam 2009 vén luu dong cua cong ty da ting

thém 10,963,151,609 ddng, ting 41,32% so véi nim 2008.
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Vén cé dinh: Trong nam vira qua von c¢b dinh cia cong ty giam so véi
nam2008. Trong khi vén cb dinh ciia nim ngoai chiém 49,8% tong von kinh
doanh, thi sang ndm 2009 thi chi chiém c6 40,34% tong vbn kinh doanh. Giam
960,162,279 dong, tuong tmg voi ty 1& giam 1a 3,65%.

Qua bang co cAu von cta cong ty cho thay: Trong nim 2009 vén luu dong
chiém 59,66% 16n hon vén cb dinh (40,34%). Nguyén nhan 13 do céng ty kinh
doanh van tai nén doi hoi luong von luu dong 16n hon dé dap ung nhu cau kinh
doanh cua cong ty.

% Tinh hinh to chirc nguén vén kinh doanh cua cong ty;

Nguoén von chii sé hitu cia cong ty nam 2009 chiém 95,18% trong tong
nguén von. Nguén von chu sé hiru tang 1a do su tang 1én cua lgi nhuan dé lai.

Poi voi ng phdi tra cta cong ty thi trong nim 2009 nay ng phai tra tang
thém 6,14%.

Pé c6 mot két luan chinh xac hon vé tinh lgp 1y trong cong tac to chiic von
luu dOng cuia cong ty, ta xem x¢€t bang sau day:

Bang 7. Bang chi tiéu mic no ciia cong ty:

Pon vi tinh: dong

Chi tiéu Nim 2009 Nim 2008 Chénh léch TZ/:?
1. Tong ngudn von 62,853,797,694 | 52,850,808,364 | 10,002,989,330 | 18.93
2.No phai tra 3,030,913,840 | 2,855,589,726 | 175,324,114 | 6.14
3. Vén chu s6 hitu 59,822,883,854 | 49,995,218,638 | 9,827,665,216 | 19.66
4. Hé s6 ng = (2)/(1) 0.048 0.054 -0.06
5. Hé sb von chu s&
hitu=(3)/(1) 0.952 0.946 0.06

Hé sb no cua coéng ty nam 2009 giam 0,06 1an so v6i nam 2008, hé s von
chu ciia cong ty ting 1én 0,06 1an so voi nam 2008. Ching t6 mirc do doc 1ap vé tai

chinh cta cong ty cao. Tuy nhién néu str dung mdt lugng 16n von chu nhu vay sé
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khong khuéch dai duogc ty sudt loi nhuan trén von chu s hitu cho cong ty néu
trong truong hop cong ty c6 kha niang sir dung ngudn von vay hiéu qua.

Xét toi khoan muc no phai tra, ta thdy nim 2009 ng phai tra ting thém
175,324,114 ddng. Cac khoan ng ngin han cta cong ty chii yéu la mua xing dau,
trong nim qua gia xang dau trén thi trudng co nhiéu thay d6i nén cong ty phai tra
nhiéu hon, khoan tién mua xing dau ndy thuong cé thoi han tra gbe va 1ai nhanh diéu
do doi chat anh huong té1 tinh hinh tai chinh cua cong ty. Nhung nhin chung cong ty
kiém soat t6t khoan ng phai tra ngudi ban, tinh hinh tai chinh ctia cong ty tét.

Bing 8. S0 sanh cac khoan bi chiém dung va di chiém dung ciia cong ty:

Pon vi tinh: dong

Niam 2009 Nim 2008 Chénh léch

Chi titw S6 tién (I /:) S6 tién (I /I) S6 tién Tg/ol‘-*
I. Cac khoan phai thu 8,212,424,387 3,885,271,358 4,327,153,029| 107.38
1. Phai thu ctua khach hang 7,476,929,772| 91.04| 3,305,096,494| 85.07| 4,171,833,278| 0.00
2. Tra trude cho nguoi ban 0.00 0.00 -
3. Phai thu ndi b 435,009,522 5.30| 385,594,316| 9.92 49,415,206| 0.00
4. Phai thu theo tién d6 ke
hoach hop dong xay dung 0.00 0.00 i
5. Céc khoan phai thu khac 300,485,093| 3.66| 194,580,548 5.01| 105,904,545/ 0.00
6. Du phong cac khoan phai 0.00 i
thu kho doi (*) '
II. Cac khoan phai tra 3,030,913,840 2,855,589,726 175,324,114| 0.00
1. Vay va no ngan han -
2. Phai tra cho nguoi ban 943,059,167 31.11| 904,402,439| 31.67 38,656,728 0.00
3. Nguoi mua tra tién trudc 0.00 0.00 -

4. Thue va cac khoan phaindp | 4 511 159 718| 39.96| 954680700 33.43| 256.430.518| -4.45

Nha nudc

5. Phai tra cong nhan vién 571,162,553| 18.84| 613,643,210] 21.49| (42,480,657)| -5.13
6. Chi phi phai tra 158,336,064| 5.22| 189,834,545 6.65| (31,498,481)| 0.00
7. Phai tra noi bo 0.00 0.00 -

8. Phai tra theo tién do ké

hoach hop dong xay dung 0.00 0.00 i

ihgcac khoan phai tra, phaindp| 447 296 635! 486| 193,019,832 6.76| (45.792,994) 0.00
10. Du phong phai trd ngan

han

I1L. Chénh Iéch thu chi 5,181,510,547 1,029,681,632 4,151,828,915

(Nguon: Phong Tai chinh- Ké todn)
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Qua bang trén ta thiy, nim 2009 cac khoan phai thu 16n hon cac khoan chi

nén chénh 1éch thu chi 1a 5,181,510,547 dong. Nhu vay vbn bi chiém dung 16n hon

von di chiém dung (néu cong ty di chiém dung 1 ddng thi lai bi chiém dung 2,7

ddng). Do d6 cong ty nén dua ra cac chinh sach thich hop dé kiém soat viéc thu hoi

ng, khong dé€ bi chiém dung dong von qua lau, néu khong s€ anh huong dén tinh

hinh tai chinh cua cong ty.
2.4. PHAN TiCH CHI TIEU HIEU QUA SU DUNG VON KINH DOANH CUA

CONGTY

2.4.1. Phan tich va danh gia hiéu qua sir dung von kinh doanh ciia cong ty:

Bang 9. Bing cic chi tiéu danh gia hiéu qua sir dung von kinh doanh:

Pon vi tinh: dong

Chénh léch
Chi tiéu bVT Nam 2009 Nam 2008 .
Tuyét doi Ty 1€ %
1.Téng doanh thu VND | 46,942,642,264| 21,821,236,431| 25,121,405,833 115.12
2.LNST VND | 10,503,996,297| 3,123,238,337| 7,380,757,960 236.32
3.Von kinh doanh binh
quan VNb | 57,852,302,894| 51,115,866,297| 6,736,436,597 13.18
4.\VCSH binh quén VND | 54,909,051,111| 47,966,466,358| 6,942,584,753 14.47
5.Ty suat LN/DT=2/1 % 22.38 14.31 8.06 56.34
6.Ty suat LN/VKD=2/3 | % 18.16 6.11 12.00 196.40
7.Ty suat
LN/VCSH=2/4 % 19.13 6.51 12.00 184.30
8.86 vong quay VKD
binh quan=1/3 \Vong 0.811 0.427 0.385 90.07

(Nguon: Phong Tai chinh- Ké todn)
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Trong nam 2009, lgi nhuan sau thué cua cong ty tang lén 7,380,757,960
dong vai ty 16 tang 1a 236,32% so voi nam 2008. Piéu nay cho thiy su ¢d ging, nd
lyc rat 1on cua cong ty trong viéc tang lgi nhuan. Bén canh d6 lgi nhuan tang cao
con do cac khoan thu nhap khac tang, doanh thu tir hoat dong tai chinh ctia cong ty
tang. Tuy nhién dé co su danh gia cu thé ta xem xét mot so chi tiéu sau:

Vong quay todn bé von:

La chi tiéu phan 4nh mot cach khai quat nhat tinh hinh st dung von kinh
doanh cua cong ty. Nam 2009, von kinh doanh luan chuyén duogc 0,811 vong, so
v6i nam 2008 da tang 0,385 vong. SO vong quay toan bo ting cling cho thay hiéu
qua str dung von kinh doanh nim 2009 gidam so v&i nam trude. Nguyén nhén 1a do
su tang 1én cua von kinh doanh binh quan. Vén kinh doanh binh quan ting nhung
st dung chua hi€u qua.

Ty sudt loi nhudn trén von chii sé hitu binh quan:

Pay 1a chi tiéu quan trong nhat, 1a myc tiéu kinh doanh ma cong ty theo
dudi. Nam 2009, ty suat nay 1a 19.13% ting so v6i ndm 2008, twong Gmg vai ty 18
1a tang 14 184,3%. S¢ di nhu vay 1a do téc d6 ting cia loi nhuan sau thué nhanh
hon téc do ting ctia von chi so hitu binh quan (7,380,757,960 d>6,942,584,7534d).
Loi nhuan sau thué tiang chimg t6 cong ty hoat dong hiéu qua lam tang loi nhuan.

Ty sudt Loi nhudn/Vén kinh doanh binh quan:

Nam 2009, chi tiéu nay 1a 18,16%, nghia 12 cr 1 ddng von bo ra duogc
0,1816 ddng loi nhuan, ting 12% so voi nam trude, diéu nay cho thdy hiéu qua st
dung von kinh doanh cuia cong ty ting.

Ta co: TS LN/VKD= TSLN/DT* vong quay VKD

Ta thidy nguyén nhan lam cho ty suat nay ting la do tic dong cia 2 yéu tb:
Thir nhdt, nam bao cdo s6 vong quay ctia von kinh doanh ting, do doanh

thu thuan tang 115,12%, trong khi von kinh doanh binh quén ting 13,18%. Nén

vOng quay von kinh doanh hoat dong da hiéu qua. Piéu nay chung to cong ty huy

d6ng ngudn vén kinh doanh hién c6 vao san xuit kinh doanh Iam doanh thu trong

ky cao hon.
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Thir hai, ty suit loi nhuan/doanh thu nim 2009 cao hon 8,06% S0 véi ndam

2008, twong ung voi ty 1€ tang 1a 56,34%. Loi nhuan sau thué co trén ldéng doanh

thu thuan ting 0,086 dong.

Do d6, ty sudt loi nhuan trén vén kinh doanh ting 13 do su ting 1én cua ty

suat lgi nhuan trén doanh thu twong mg véi vong quay von kinh doanh ciing ting.

2.4.2. Phan tich chi tiéu danh gia hiéu qua sit dung vén lwu dong:

Bang 10. Bang két cAu von hru dong ciia cong ty :

Pon vi tinh: dong

Nam 2009 Nam 2008 Chénh léch
Chi tiéu . Tytrong L Tytrong L Ty 1€
So tién So tién So tien
(%) (%) (%)
TAI SAN LUU BDONG | 37,496,737,068| 59.66| 26,533,585,759| 50.20|10,963,151,309| 41.32
I.Tién va cac khoan
. 3,822,373,198 6.08| 2,249,888,599 4.26| 1,572,484,599| 69.89
twong duong tién
II. Céc khoan dau tu tai
, 25,000,000,000{ 39.77| 20,000,000,000| 37.84| 5,000,000,000| 25.00
chinh ngan han
III. Céac khoan phai thu
, 8,212,424,387| 13.07| 3,885,271,358 7.35| 4,327,153,029| 111.37
ngan han
IV. Hang ton kho 435,939,483 0.69 343,925,802 0.65 92,013,681 26.75
V. Tai san ngan han
ch 26,000,000 0.04 54,500,000 0.10 -28,500,000( -52.29
ac

(Nguon: Phong Tai chinh-Ké todn)
Tai thoi diém nam 2009, tong vén luu dong cua cong ty la 37,496,737,068

ddng. Trong do6, von bang tién chiém ty trong 6,08% tong von luu dong. Tiép dén
1a khoan dau tu tai chinh tang 5,000,000,000 déng so v&i ndm trudce, trong ung voi
ty 1& tang 1a 25%. Cac khoan phai thu ngan han, chiém ty trong 13,07%, tang so
v6i cung ki ndm ngoai. Hang ton kho trong ki cling c6 bién dong so voi nam trudc,
do tinh hinh vat gia gia ting, hang ton kho chiém 0,69% tong von luu dong, ting
nhe so v&i ndm trude, trong ung voi ty 18 ting 1a 0,04%. Tai san ngin han trong

nam gidm so v&i nam trude, giam 52,29%.
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So véi ndm 2008, quy md von luu dong ting 10,936,151,309 dong, twong
g voi ty 16 tang 1a 41,32 %. Trong d6, von bang tién, cic khoan dau tu tai chinh,
cac khoan phai thu, hang t6n kho déu nhé hon so v6i nam 2009. Chi c6 tai san
ngin han khéc 1a 16n hon so v6i nim nay.

Céc s liéu trén chi dua ra danh gia khai quét vé co cau von luu dong ciia cong
ty. Dé phan tich, danh gia can két hop dic diém va tinh hinh thuc t& von luu dong.
2.4.2.1. Von bang tién va kha ning thanh toan:

Bang 11. Von bing tién va kha ning thanh tosn:

Pon vi tinh: dong

Chi tiéu Nam 2009 Nam 2008 Chénh l¢éch Tz;olﬁ.?

1.Tong tai san 62,853,797,424| 52,850,808,364| 10,002,989,060| 18.93
2.TSLb 37,496,737,068| 26,533,585,759| 10,963,151,309| 41.32
3.Tién 3,822,373,198| 2,249,888,599| 1,572,484,599| 69.89
4.Hang ton kho 435,939,483 343,925,802 92,013,681 26.75
5.No¢ ngan han 3,030,913,840| 2,855,589,726 175,324,114| 6.14
6.Kha nang thanh toan nhanh

ngén han=2/5 12.37 9.29 3.08| 33.14
7.Kha nang thanh todn nhanh

= (2-4)/5 12.23 9.17 3.06| 33.32
8.Khd nang thanh toan tirc

thoi=3/5 1.26 0.79 0.47| 60.06

(Nguén: Phong Tai chinh-Ké todn)

Trong nam 2009, von bang tién cua cong ty 1a 3,822,373,198 dong, ting so

véo1 nam 2008 1a 1,572,484,599 déng, tuong ung vai ty 1€ tang 1a 69,89%. Ty trong
vbn bang tién cta cong ty chiém 6,08% von luu dong, ty trong von bang tién cia
cong ty vira di dé co thé dap Gmg nhanh cac khoan chi can thiét, cling nhu c6 co
hoi t6t trong kinh doanh. Véi ty trong von bang tién hop 1y, ciing c¢6 nghia 1 kha

nang sinh 101 cia dong von kha cao.
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Phan tich kha nang thanh toan cua cong ty:

Thit nhdt, hé s6 thanh toan no ngan han:

Nam 2009, hé s thanh to&n ng ngan han ting so v6i nam 2008, thé hién kha ning
thanh toan cua cong ty 12 rat tét. Trong nim 2009, cong ty chi can bo ra 8% s6 tai san
luu dong 1a c6 da kha ning thanh todn no ngan han. Tuy nhién khdng phai hé s6 nay
cang cao cang tét, vi khi ¢ mot luong tai san luu dong ton trix 16n phan anh viéc sir
dung tai san khéng hiéu qua vi b phan nay khong van dong, khong sinh 1oi.

Ther hai, hé s thanh toan nhanh:

Ta thay hé s6 ndy ctia cong ty ting 1én, nam 2008 13 9,17, sang nam 2009 ting 1én
3,06, nghia la hé s6 kha nang thanh toan nhanh cia cong ty nam 2009 la 12,23. H¢ )
thanh toan nhanh cta cong ty 16n hon 1, ching t6 cong ty c6 kha nang thanh toan
nhanh cac khoan ng ngan han. Va véi hé sé nhu vay cong ty s& khong phai ban di bat
clr mot tai san du trit nao dé trang trai cho cac khoan ng ngén han cua minh.

Thi ba, hé s6 thanh toan tac thoi:

Heé s6 ndy ctia cong ty ciing ting 1én, hé sd nay c6 thé néi 1a twong ddi 6n, chimg to

kha ndng thanh toan ngay cac khoan ng¢ t41 han cia cong ty dugc thuc hi¢én nhanh

chong.

2.4.2.2. Tinh hinh quén ly cac khodn phai thu:

Bing 12. Bang két ciu von lwu dong ciia cong ty :

Pon vi tinh: dong

Niam 2009 Niam 2008 Chénh léch
Chi tiéu L Ty o Ty o T§ 16
So tién trong So tién trong So tién % )'
(%) (%)

TAI SAN LUU BONG 37,496,737,068| 59.66| 26,533,585,759| 50.20(10,963,151,309| 41.32
I.Tién va cac khoan tuong
duong tién 3,822,373,198| 6.08| 2,249,888,599| 4.26| 1,572,484,599| 69.89
1. Cac khoan dau tu tai
chinh ngin han 25,000,000,000|{ 39.77| 20,000,000,000| 37.84| 5,000,000,000{ 25.00
1. Céc khoan phai thu
ngan han 8,212,424,387| 13.07| 3,885,271,358| 7.35| 4,327,153,029| 111.37
IV. Hang t6n kho 435,939,483| 0.69 343,925,802| 0.65 92,013,681 26.75
V. Tai san ngian han khéac 26,000,000 0.04 54,500,000/ 0.10f -28,500,000| -52.29
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Can cr vao bang két cdu VLD cuta cong ty, vao nim 2009, cac khoan phai
chiém 13,07 % VLD, tang 4,327,153,029 dong so véi nim ngoai tmg vai ty 16
tang 1a 111,37%. trong d6 tang chu yéu do cac khoan phai thu khach hang ting
tang 1a 126,22%. Nguyén nhan cht yéu 13 do tinh hinh kinh té thé giéi nim vira
qua c6 nhiéu bién dong lam cho cac khach hang cua cong ty gap khé khin trong
viéc thanh toan tién hang ciing nhu tién no. Trong nim t&i cdng ty can quan 1y chit
hon cac khoan no ciia khach hang dé tranh tinh trang khach hang chiém dung vén
cua cong ty qua lau.

Phai thu ndi bo trong nim 2009 ting 49,415,206 ddng, tuong Gng véi ty 18
tang 1a 12,82%

Phai thu khac ting trong nim qua ciing ting thém 105,904,545 dong, (ing
voi ty 1€ tang 1a 54,43%.

Pé hiéu ki hon cong tac thu hoi ng , ta xem xét chi tidu sd vong quay cdc
khoan phai thu va ky thu tién binh quan.

Bang 13. Bang vong quay va Ky thu tién binh quan :

Pon vi tinh: dong

STT Chi tiéu Ponvi| Nim 2009 Nim 2008 Chénh léch
1|Doanh thu thuan VND | 46,942,642,264| 21,821,236,431| 25,121,405,833
S6 du binh quan cac khoan
2 |phai thu VND 6,048,847,872|  3,226,026,496| 2,822,821,376.00
S6 vong quay cac khoan
3|phai thu=1/2 Vong 7.76 6.76 1.00
4 ki thu tién binh quan=360/3 | Ngay 46.39 53.22 (6.83)

(Nguon: Phong Tai chinh-Ké todn)

Vong quay cac khoan phai thu la thudc do hiéu qua cuia cty trong viéc thu

héi no, vong quay cac khoan phai thu cang 16n, hiéu qua thu hoéi ng cang cao.
Trong nam 2008, s6 vong quay cac khoan phai thu 1a 6,76 vong, thi sang dén nim
2009, s vong quay ndy da ting 1én 7.76 vong. Piéu d6 di 1am giam ki thu tién
binh quan ciia cOng ty giam 6,38 ngay. Nguyén nhan giam ki thu tién do doanh thu

thudn tang, sé du binh quéan cac khoan phai thu ting, diéu d6 chung to trong nim
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vira qua cong ty da cé nhiéu nd lyuc trong viéc thu hdi céc khoan ng, han ché von bi
chiém dung (néu khong han ché chimg to viée quan 1y ng chua tt). Tuy nhién viéc
thu hoi ng cling chua that hiéu qua, do d6 trong nim téi cong ty can co cac bién
phap thich hop dé diy nhanh téc do thu hdi no nham ting vong quay cac khoan
phai thu va giam ki thu tién binh quén.
2.4.2.3. Tinh hinh t chitc va quan Iy hang ton kho:

Bang 14. Tinh hinh quén 1y hang ton kho

Pon vi tinh: dong

Pon
STT Chi tiéu vi Nam 2009 Nam 2008 Chénh léch
tinh
1 | Gia von hang ban VND | 28,811,117,536 | 14,387,030,504 | 14,424,087,032
2 | HTK binh quan VND 389,932,642 292,050,243 97,882,399
S6 vong quay HTK
& aiy 73.89 49.26 24.63
3 | binh quan=1/2 Vong
S6 ngay mot vong qua
SAY TG S dHy . 4.87 7.31 (2.44)
4 | HTK=360/3 Ngay

(Nguon: Phong Tai chinh-Ké todn)

Niam 2009 vong quay hang ton kho cta cong ty la 74vong. Vong quay hang
t6n kho cudi ki ting 25 vong so voi nam trudc. Diéu ndy chimg to kha ning giai
phong hang ton kho cua cong ty nhanh, cong ty dap tng duoc nhu cau san xuét
kinh doanh trén thj trudng, cong ty nén tiép tuc phat huy. Cong ty can ting cuong
cac bién phap nhu tiép thi, marketing, quang céo... d¢ ting kha ning giai phong
hang t6n kho, ting kha ning thanh todn mot cach hiéu qua nhat.

Qua xem x¢ét tinh hinh st dung von luu déng cia cong ty, ta thiy trong d6
c¢6 nhiéu van dé ton tai can khac phuc nhu van dé cac khoan phai thu khach hang
ctia cong ty 1a kha cao... Do d6 cong ty nén dua ra cac chinh sach thich hop dé
kiém soat viéc thu hdi no, khong dé bi chiém dung ddéng von qué 1au, néu khong s&

anh huong dén tinh hinh tai chinh cta cong ty.
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2.4.2.4. Hiéu qua sir dung von lwu dong ciia cong ty:

Bang 15. Hiéu qua sir dung von luu dong

Don vi tinh: dong

So sanh
Chi tiéu bDVT Nam 2008 Nam 2009 ; Twong

Tuyét doi aéi (%)
Doanh thu thuan Pong | 21,821,236,431| 46,942,642,264| 25,121,405,833| 215.12
Cac khoan phai thubq | Pdng | 3,226,026,497| 6,048,847,873| 2,822,821,376| 187.50
Tong VLD bq Pong | 22,906,752,904| 32,015,161,414| 9,108,408,510| 139.76
LNTT bong | 3,123,238,337| 10,503,996,297| 7,380,757,960| 336.32
S6 vong luan chuyén
VLD Vong 0.95 1.47 0.51| 153.92
Thoi gian 1 vong luan
chuyén Ngay 377.91 245.52 -132.39|  64.97
He 50 dam nhiém VLD 7.33 3.05 429 4156
Vong quay khoan phai
thu Vong 6.76 7.76 1.00| 114.73
Ky thu tien binh quan | sy 53.22 46.39 6.83| 87.16
Higu qua str dyng VLD 0.14 0.33 0.19| 240.63

(Nguon: Phong Tai chinh-Ké toan)

Qua bang trén xét vé sé vong ludn chuyén VLD VA thoi gian mét vong ludn

chuyén ta thdy vong quay ctia von luu dong co su thay doi theo cac ndm: nim 2008

v6i 0.95 vong trong mdt nam va thoi gian ciia mot vong quay la 377.91 ngay, dén

nam 2009 s6 vong quay la 1.47 vong va thoi gian chi con 245.52 ngay. Thoi gian

mot vong luan chuyén da giam nhung con kha dai. Vi vay, doi hoi Cong ty can

phai tim cach day nhanh téc d6 luan chuyén cta vén luu dong bang cac bién phap

thu hoi céng no tich cuc hon, ddy nhanh tién d6 thu hoi vdn, qua d6 timg budc

nang cao hi¢u qua su dung von.

Sinh vien: Pham Thi Thuy - Lop: QT1003N
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Chi tiéu Hé s6 dam nhiém von luu dong cho biét nam 2008 dé tao ra 1 triéu
déng lgi nhuén can 7.33 triéu déng von luu dong, nam 2009 can 3.05 triéu déng
von luu dong. Nam 2009 chi tiéu nay giam xudng so voi ndm 2008 1a 4.29 triéu
dong, twong mg v4i 41.56%. Chi tiéu nay giam 1a do téc d6 ting von luu dong
binh quan (139.76%) nho hon toc d6 ting ctia LNST (336.52%). Nguyén nhan 1a
do trong nim 2009 Cong ty chi nang mirc vén luu dong 1én khéng qua nhiéu
nhung loi nhudn van ting rat cao, VIJACO da c6 nhimg quyét dinh dau tu hop Iy
tir dong von ctia minh dé mang lai hiéu qua st dung von luu dong t6t hon.

Nam 2008 vong quay cdc khodn phdi thu V& ky thu tién binh qudn cb sd
vong quay la 6.76 vong, sang nim 2009 s6 vong quay ting thém 1 vong tic 7.76
vong 1am cho ky thu tién binh quan giam xubng tir 53.22 con 46.39 ngay. RS rang
tbc do thu hoi cac khoan phai thu nhanh hon va ky thu tién dugc rat ngan lai.

V& hiéu qua sit dung von lwu dong, nam 2008 cir mot triéu dong von luu
dong cua Cong ty thi tao ra duoc 0.14 triéu déng lo1 nhuan, nam 2009 1a 0.33. Nhu
vay, nam 2009 loi nhuan da tang v4i nam 2008 la 0.19 triéu déng / triéu déng von
lwu dong, twong tng vai 240.63%. Diéu nay chung té hiéu qua st dung vén luu
dong cua cong ty c¢6 xu hudng tang 1én, mirc loi nhuan lam ra tir von luu dong 13
tuong dbi tot.

2.4.3. Phan tich chi tiéu danh gia hiéu qua sir dung von c6 dinh:
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Bang 16. Hiéu qua sir dung von cd dinh:

Pon vi tinh: dong

So sanh
Chi tiéu Niim 2008 Nim 2009 . Tuong doi
Tuyét doi %)

Doanh thu thuan 21,821,236,431.00 | 46,942,642,264.00 | 25,121,405,833.00 215.12
Nguyén gié bq
TSCb 47,001,157,738.50 | 47,774,061,877.50 772,904,139.00 101.64
LNTT 4,230,984,450.00 | 14,053,547,815.00 | 9,822,563,365.00 332.16
LNST 3,123,238,337.00 | 10,503,996,297.00 | 7,380,757,960.00 336.32
Tong VCD bq 28,209,113,491.00 | 25,837,141,480.50 | -2,371,972,010.50 91.59
Strc san xuat cta
TSCD (1/2) 0.46 0.98 0.52 211.64
Strc sinh 161 TSCD
(3/2) 0.09 0.29 0.20 326.78
Hiéu suit st dung
VCD (1/5) 0.77 1.82 1.04 234.87
Ty suat hao phi
TSCP (2/1) 2.15 1.02 -1.14 47.25
Ty suét loi nhuan
VCD (4/5) 0.11 0.41 0.30 367.19

(Nguon: Phong Tai chinh-Ké todn)

Qua bang trén ta thdy sitc sdn xudt ciia TSCP ngay cang ting. Nam 2008, cir

1 triéu dong nguyén gia binh quan TSCD bo ra dem lai 0.46 triéu dong doanh thu

thuan, nam 2009 1a 0,98 triéu dong, ting 0,52 triéu dong so v4i nam 2008, twong
ung véi 211,64 %. Do doanh thu thuan nim 2009 tang 215,12% so véi nam 2008,

trong khi d6 nguyén gia binh quan TSCD chi tang 101,64%. Nhu vay Cong ty da

¢ su du tu vé TSCP mdi, déng thoi van tiép tuc khai thac hiéu qua sir dung ctua

cac phuong tién, thiét bi ci.

Xét vé sirc sinh loi TSCD ta thay nam 2008, cir 1 triéu dong nguyén gia

Sinh vien: Pham Thi Thuy - Lop: QT1003N
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TSCP lai dem vé 0.09 triéu dong loi nhuan trudc thué, ndm 2009 1a 0.29 triéu dong,
tang 0.2 triéu dong, twong g vai 326,78%. Co muc ting ndy chil yéu 1a do ting loi
nhuén sau thué 14 336,32% va nguyén gia TSCD tang 101,64%. Diéu nay thé hién su
hop 1y vé loi nhuan thu duoc do doanh thu nim 2009 ting khé cao so véi nam 2008
trong khi nguyén gia TSCD ting khong déng ké.

Nam 2008 mdi triéu dong von ¢b dinh binh quan tham gia vao qua trinh san
xudt tao ra 0,77 triéu dong doanh thu, nim 2009 tao ra 1,82 triéu ddng doanh thu,
tuong tng v6i 234,87 %. Nguyén nhan do doanh thu thudn nim 2009 ting manh
215,12% va vbn c6 dinh binh quan giam 91.59% so v&i nam 2008.

Ty sudt hao phi TSCD trong thoi gian qua ¢ xu hudng giam xudng, cu thé
nim 2008 1a 2,15 triéu ddéng, dén nam 2009 1a 1,02 triéu dong, giam 1,14 triéu
dong, muc giam 1a 47,25%. Nhu vay cong ty da c6 nhiing chinh sach st dung
TSCP ngay mdt hop 1y va hiéu qua nham loai bé dan nhiing hao phi trong viéc str
dung TSCD cua qua trinh kinh doanh.

Ty sudt loi nhudn vén c¢é dinh cho biét 1 tridu dong vén ¢ dinh binh quan
trong nam 2008 mang lai 0.11 tri¢u déng lgi nhuan sau thué, nim 2009 mang lai
0.41 triéu dong loi nhuan sau thué. Nam 2009 chi tiéu nay ting so voi nam 2008 1a
0,3 triéu dong, twong tng véi 367,19%. Co su ting 1én nay 1a do nam 2009 loi
nhun sau thué c6 mirc tang manh 336,32%, trong khi von ¢d dinh binh quan giam
91.59% so v&i nam 2008. Piéu nay chimg to hiéu qua st dung vén cb dinh cia
Cong ty ngay cang dugc cai thién, nang cao.

Qua céc sb liéu phan tich trén, chiing ta c6 thé nhan thay hiéu qua sir dung
von ¢ dinh ctia VIJACO 1a tuong dbi tot, Cong ty da ap dung nhiéu bién phap
hiéu qua nham giam thiéu sy hao phi dong thoi khong ngimg nang cao hiéu qua sir
dung ctia TSCD. Tuy nhién sy phat trién ndy chua twong xtmg véi tiém lyc va véi
nhitg ddng vén dd bo ra cua Cong ty, ban lanh dao ciing nhu toan thé can bo,
nhan vién trong Cong ty can phai nd lyc phat huy, cai thién hiéu qua st dung von

cO dinh cia minh t6t hon nira.
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CHUONG 3
MOT SO GIAI PHAP NHAM NANG CAO HIEU QUA SU DUNG
VON TAI CONG TY VAN TAI QUOC TE NHAT- VIET

Xuat phat tir nhitng phan tich va danh gia & trén, céng ty co6 thé ap dung cac
giai phap nham nang cao cong tac quan 1y va hiéu qua st dung vén. Mdi giai phap
tap trung vao mdt khia canh cu thé va déu co thé phat huy dugc vai tro tich cuc cua
minh, tuy nhién nén ap dung cac bién phap mot cach dong bo, co6 hé théng dé cong
huong két qua cia chung.

3.1 -PANH GIA UU, NHUQC PIEM HIEU QUA SU DUNG VON TAI
CONG TY

Sau khi nghién ctru tinh thyc té vé cong tac sir dung von tai con ty Vijaco
ta théy tinh hinh str dung von tai cong ty c6 mot s6 wu, nhuoc diém sau :
3.1.1- Uu diém :

Pé st dung von co hiéu qua, cong ty ludn tim moi cach dé quan 1y va st
dung nguén von, dic biét 1a von luu dong sao cho hi¢u qua nhat. Trong nhitng nam
qua, Cong ty da dat duoc mot s6 két qua trong cong tac quan tri von nhu sau :

Thir nhat, vé to chirc bd may ké toan: Cong ty c6 mot co ciu td chuc bd
may ké toan kha chit ché&, véi nhiém vu cu thé cua tirng ké toan vién duéi sy diéu
hanh cta ké toan truong. Cong tac hach toan ké toan, ké toan va phan tich hoat
dong san xuit kinh doanh dwoc to chirc va thuc hién tét da gitip Cong ty ndm dyoc
tinh hinh von, nguén hinh thanh, tinh hinh ting giam von luu dong trong ky, kha
ning dam bao von luu dong, tinh hinh va kha ning thanh toan. Trén co sd d6 giup
cong ty dé ra duoc cho minh nhitng giai phap nham dap Gng cac nhu cau vé von,
xUr ly cac van dé tai chinh nay sinh.

Thit hai, vé tinh hinh st dungvdn: Do cong ty di dé ra duoc ké hoach vé
vbn trong ky nén cong ty di chuan bi duyoc ngudn von phuc vu cho nhu cau kinh
doanh ctia cong ty. Dé dua ra duoc cac quyét dinh tai chinh phu hop thi céng ty da

t6 chlrc cong tac quan tri von mdt cach toan dién.
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Thir ba, vé kha ning thanh toan cua cong ty: Do Cong ty dd du trit mot
luong tién mat kha 16n tai quy va tai ngan hang nén kha ning thanh toan cua cong
ty 1a rat t6t. Cong ty da thiét 1ap, mo rong mdi quan hé v6i khach hang va ban
hang. Tét ca nhitng diéu nay gitp Cong ty md rong thi trudng ciia minh, tim thém
cho minh nhiing khach hang méi thiét 1ap mdi quan hé tin tuéng 1an nhau. Trong
quan hé giao dich véi ban hang trén co sé xay dung mdi quan hé 1au dai va uy tin
da gitip cho Cong ty c6 dugc uy tin thwong mai tir phia ban hang. S6 luong khach
hang dén voi Cong ty ngay cang nhidu diéu d6 cang cd vi thé cua Cong ty trong
nganh Van tai.

Thit t, vé tinh hinh huy dong von: Trong diéu kién nén kinh té thi truong
¢ sy canh tranh gay gat giita cac doanh nghiép nén Cong ty muén mé rong thi
truong kinh doanh. Do vdy, Cong ty can mot luong 16n vén dé dap tng cho nhu
cau kinh doanh. Ngudn vdn tin dung thuong mai chiém mat vi tri quan trong trong
nguon tai tro ngan han cua Cong ty. N6 dugc hinh thanh khi Cong ty nhan dugc tai
san, dich vu cta nguoi cung cip song chua phai tra tién ngay. Cong ty c6 thé su
dung cac khoan phai tra khi chua dén ky han thanh toan v6i khach hang nhu mot
nguodn von bo sung dé tai trg cho cac nhu cau von luu dong ngan han ctua Cong ty.
3.1.2- Nhwoc diém :

Bén canh cac vu diém trong cong tac sir dung von thi tai Cong ty van con
mot s6 nhuoc diém ma cong ty can phai tim cach khac phuc:

Thir nhdt, vé hiéu qua st dung von luu dong cua Cong ty chua duoc tot.
Piéu nay biéu hién qua cic chi tiéu tai chinh nhu vong quay vén luu dong ciing
nhu toc d6 luan chuyén von luu dong ctua Cong ty con thip. Trong nhitng nam toi,
Cong ty can phai diy nhanh téc d6 chu chuyén cia vén, tranh tinh trang von bj @
dong trong khau tiéu thy nham ting thém loi nhuan cho Céng ty.

Thit hai, viéc xac dinh nhu cau von luu dong bang phuong phap gian tiép
tuy ¢6 wu diém 1a twong ddi don gian gitp cong ty udc tinh dugc nhanh chong nhu

cau von luu dong nam ke hoach song chua dam bao dugc do chinh xac cao.
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Thir ba, Cong ty da dé luong du tién twong ddi nhidu, nhu vay ciing c6 mit
tdt nhung nhu vy mot lugng von luu dong da bi tdn dong lam gidm co hdi dau tu
vao nhitng linh vuc méi ¢6 nhiéu kha niang dem lai loi nhuan cho Cong ty.

Thir tw, Khoan phai thu ciia Cong ty chiém ty trong kha 16n trong tong
ngudn von luu dong va ngdy cang ting 1én qua cac nim. Diéu nay s& 1am ngudn
vbn luu dong cia cong ty bi & dong trong tay khach hang. Tinh trang chiém dung
vbn ngay cang cao nhu vy sé& gay nhiéu kho khin cho Coéng ty trong cong tic
thanh toan cua minh .

3.2 -PHUONG HUONG CUA CONG TY TRONG THOI GIAN TOI :
3.2.1 - Phwong hwong vé qudn tri von luu dpng:

Thir nhdt, cong ty phai luén tim hiéu thi truong dé nim bat dugc thong tin
tir phia nguoi tiéu dung, tim kiém cac ngudn nguyén liéu cé chat luong cao ma gia
thanh lai thap .

Thir hai, cong ty s& ddy manh cong tac nghién ctru thi truong dé co thé
nam bat va xir Iy cac thong tin kinh té, dy doan chinh xac nhu cau va dién bién cua
thi truong tir 6 tim kiém nhimng thi trudng tiém ning mdi ma doanh nghiép chua
khai thac hodc khai thac chua triét dé.

Thir ba, cong ty phan d4u ddy nhanh vong quay cta von luu dong ,ting tdc
d6 luan chuyén von luu dong. Trong nhitng nim qua, do cong ty da khong sir dung
hét ngudn vén luu dong sin co gy nén tinh trang & dong von. Do vay trong nhiing
nam toi cong ty phai phan dau day nhanh vong quay cta vén luu dong tranh tinh
trang von luu dong bi & dong.

Thir tw, cong ty can phai phan d4u tiang thu nhap cho nguoi lao dong nham
khuyén khich va tao diéu kién tot nhat cho nguoi lao dong an tAm lam viéc tai cong ty .

Pé dat duogc muc tiéu nhu vay thi cong ty can phai nd lyc hon nita nham
quan 1y va stir dung von dé c6 hiéu qua tét nhat. Phuong hudng hoan thién cong tac
quan tri von luu dong tai cong ty 14 hoan thién cong tdc moi mat san xuat kinh
doanh nham giam thiéu cac chi phi, duy tri m& rong thi truong, c6 chinh séach tin
dung tbt voi khach hang, quan 1y vén trong thanh toan, dau tu dong bo cho may

moc thiét bi.... Tu d6 s€ nang cao hiéu qua st dung von.

Sinh vien: Pham Thi Thuy - Lop: QT1003N Page 60



Khéa ludn tot nghiép Truong DPHDL Hdai Phong

3.3-MOT SO GIAI PHAP:

Trén co sé phan tich thuc trang quan 1y va sir dung von tai Cong ty trong
thoi gian qua, em xin néu ra mot sb giai phap nham nang cao hiéu qua sir dung vén
tai Cong ty nhu sau:

3.3.1. - Cdc gidai phdp chung:

Khi tién hanh hoat dong san xuat kinh doanh thi bat cir mot Cong ty nao
cling can cht trong thuce hién cic bién phap co ban sau nhim nang cao hiéu qua
kinh doanh néi chung va hiéu st dung vén noi riéng.

Thir nhat, tang cuwong quan tri chién lweoce kinh doanh: Trong mdi trudng
kinh doanh day bién dong nhu hién nay thi doi hoi Cong ty phai c6 mét chién lugc
kinh doanh chu dong. Mubn vay thi doi ngii nhan vién lam viéc tai phong Kinh
doanh phai ludn tiép cin véi thi trudng, khai thac thong tin tir thi truong dé tir do
nam bat duoc nhu cau cua khach hang. C6 nhu vay thi hoat dong kinh doanh cta
Cong ty mdi ¢6 hiéu qua. Quan tri chién lugc kinh doanh tac dong truc tiép dén su
ton tai va phat trién ctia Cong ty, vi thé cling nhu hiéu qua kinh doanh cta Céng ty.

Thuwr hai, lva chon quyét dinh kinh doanh co6 hiéu qua. Trong diéu kién nén
kinh t& m&, c6 nhiéu loai hinh doanh nghiép tham gia vao thi truong lam cho su
canh tranh gitta doanh nghiép tré nén gay git. Do vay, dé ton tai va phat trién duoc
thi Cong ty Vat tu phai ndm bat 1ay co hoi va duong dau voi nhitng khé khan nham
dua ra quyét dinh kinh doanh dang dén.

Thit ba, ndng cao trinh dg va ting déng lwc cho doi ngii lao déng: Dé mdi
can bd cong nhan vién xem Cong ty 1a ng6i nha tha hai caa minh, Céng ty nén cé
cac chuong trinh hoat dong van hod thé thao, ting cudng cac qity phuc loi, khen
thudng mé cac 16p dao tao chuyén mén, nghiép vu. Pong thoi Cong ty ciing can co
bién phap dé tang murc lwong cho ngudi lao dong. Khi do, can bd cong nhan vién
cua Cong ty s€ lam viéc voi tinh than trach nhiém cao, dem lai hiéu qua cho cac
hoat dong san xuat kinh doanh ctia Cong ty.

Thit tu, ting cwong mé réng quan hé gitta Cong ty véi khdch hang: Néu
biét khai thac tot thi trudng cling nhu quan hé ban hang thi Cong ty s& dé dang co

dugc nhitng co hoi phat trién kinh doanh.
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3.3.2 -Cdc gidi phdp nham néng cao higu qua sir dung von tai Cong ty :

3.3.2.1. Bién phap 1: Thic déy gia ting doanh thu:

% Co so cua bién phép:

Vi¢c tang doanh thu va lgi nhuan 1a muc ti€u cua moi doanh nghiép trong
qua trinh san xuét kinh doanh. Va viéc ting doanh thu ndy con c6 ¥ nghia hon khi
bét doanh thu va loi nhuén ting 1én ma von luu dong khong d6i hodc giam di vi
nhu vay sé& tiét kiém duoc luong vén luu dong nhét dinh gép phan 1am ting hiéu

qua san xuat kinh doanh.

% Muc dich cua bién phap:

Xét vé hiéu qua sir dung von thi viéc ting doanh thu gép phan ting vong
quay von luu dong. Tang doanh thu tao diéu kién ting loi nhudn gitp cho qué trinh
tai san xuat va mo rong quy mo san xuét kinh doanh cta doanh nghiép dugc tién
hanh nhanh hon.

% Noi dung cua bién phéap:

Pé thyc hién bién phap nay cong ty can ting cudng thu hit khach hang, cha
trong mo rong thi truong, tim kiém ban hang mai tai nha may, khu ché xuét, khu
cong nghiép, xay dung nhiéu cach thirc tiép can khach hang, xay dung cong tac tu
van van chuyén dé hd tro cho khach hang, cu thé c6 thé ap dung cac bién phap sau:

- Nang cao chat luong dich vu ma cong ty cung cap. Dé thuc hién dugc didu
nay cong ty phai khong ngimg d6i méi trang thiét bi, cong nghé, nang cao trinh do
tay nghé ctia nhan vién, khuyén khich ho c6 nhimng phat minh sang kién cai tién ky
thuat 1am ting ning suat lao dong.

-Mudn mé rong thi trudng, cong ty can c6 ké hoach tang kénh phan phéi cho
riéng minh. Cong ty phai thudng xuyén tiép xtc voi khach hang trén moi phuong
tién, ciing co6 thé gap truc tiép khach hang hodc trén cac phuong tién truyén thong,
trén céc tap chi bao nganh, khong ngimg quang ba hinh anh va tén tudi ciia cong

ty, khéng ngimg nang cao chat luong dich vu cua cong ty.
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-Hién nay, da sd cac cong ty van tai noi chung déu co website riéng riéng dé
tiép can khach hang mot cach nhanh chong. Cong ty di c6 trang web riéng do do
cong ty can phai tin dung moi wu diém cia nd dé c6 thé tiép can mot luong 16n
khach hang, tim kiém khach hang tiém ning cho cong ty trong twong lai.

-Bén canh viéc duy tri mbi quan hé than thiét véi khach hang than quen,
cong ty ciing can phai chu dong giri thu chao hang va bang bao gia kém theo 101 dé
nghi huong wu dii ( gia thap, chiét khau, khuyén madi....) dén nhimg khach hang
tiém nang.

¢ DPanh gia:

Theo nghién ctru thi truong, dua vao kinh nghiém cua cac cong ty khac khi
thuc hién cac hoat dong néu trén, va xét trén thuc té két qua dat dugc cua cong ty
trong nhitng nam vira qua, du kién doanh thu cta cong ty trong nim ti ( sau khi
trir cac khoan chiét khau, khuyén mai...) s& ting khoang 17,5%.

Céc khoan chi phi du kién s& chiém ty 1¢ nhu sau:

-Gia von hang ban chiém 64% doanh thu du kién.
-Chi phi nghién ctru thi trudng chiém 0,15% doanh thu dy kién.
-Chi phi marketing chiém 0,25% doanh thu du kién.
-Chi phi cai tién k¥ thuat chiém 0,8% doanh thu du kién.
-Chi phi khac chiém 0,2% doanh thu du kién.
Doanh thu sau khi thyc hién= 46,942,642,264 * (1 +17,5%) = 55,157,604,660

Bing 17. Bang du kién chi phi: ‘
Don vi tinh: dong

Chi tiéu Céch tinh S6 tién
Gi4 von hang ban 64% *doanh thu dy kién 35,300,866,982
Chi phi nghién ctru thi trudng | 0,15% * doanh tu du kién 82,736,407
Chi phi marketing 0,2% * doanh thu du kién 110,315,209
Chi phi cai tién k¥ thuat 0,8% * doanh thu du kién 441,260,837
Chi phi khéc 0,2% * doanh thu du kién 110,315,209
Téng chi phi 36,045,494,645
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S tién thu dugc sau khi thue hién giai phap= doanh thu — chi phi
55,157,604,660 - 36,045,494,645 = 19,112,110,015 dong

Bang 18. Bang du kién két qua san xuat kinh doanh

Pon vi tinh: dong

So sanh két qua
Chi tiéu Niim 2009 Dy kién Ty
trong

Gia tri (%)
1. Doanh thu thuan 46,942,642,264 | 55,157,604,660 | 8,214,962,396 17.50
2. Gia von 28,811,117,536 | 35,300,866,982 | 6,489,749,446 22.53
3. Loi nhuan gop 18,131,524,728 | 19,856,737,678 | 1,725,212,950 9.51
4. Loi nhuén thuan tir hoat
dong san xuat kinh doanh 14,021,268,203 | 16,124,458,433 | 2,103,190,230 15.00
5. Loi nhuén trude thué 14,053,547,815 | 15,458,902,597 | 1,405,354,782 10.00
6. Thué thu nhap doanh nghiép 3,549,551,518 3,864,725,649 | 315,174,131 8.88
7. Loi nhuan sau thué 10,503,996,297 | 11,594,176,948 | 1,090,180,651 10.38

‘ Nhu vay sau khi’thl_IC hién bién phap né}y cong ty thu dugc 11,549,176,948
dong loi nhuan sau thué, tang 1,090,180,651 dong so véi ndm 2009, tuong tng voi

ty 1é ting 10,38 %.

Doanh thu va lgi nhuan tang khién cho cac chi tiéu v€ hi¢u qua sir dung von

cling thay d6i, cu thé nhu sau:

Bang 19. Bang danh gia hiéu qua sir dung von: ‘
Don vi tinh: dong

Nim ] So sanh két qua
Chi tiéu PVT 2009 Du kién Ty trong
Gia tri (%)

1. Vong quay téng von Vong 0.811 1.22 0.41 50.23
2. Strc sinh loi cua tai san .

(ROA) Lan 0.182 0.26 0.07 40.72
3. Strc sinh 101 cuia VCSH .

(ROE) Lan 0.191 0.211 0.02 10.67
4. Vong quay von luu dong Vong 1.47 2.42 0.95 64.63
5. Thoi gian mdt vong quay

VLD Ngay 245,52 149 |  -96.52 -39.31
6. Hé s6 dam nhiém VLD 3.05 1.26 -1.79 -58.78
7. Hiéu qua sir dung VLD 0.33 0.80 0.47 141.05
8. Hiéu qua str dung VCD 1.82 2.13 0.31 17.30
9. Suit hao phi TSCD 1.02 0.87 -0.15 -15.08
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% Tinh kha thi cua giai phap:

Giai phap nay hoan toan c6 thé thyc hién duoc, do nhing yéu t6 sau:

-Nam 2007, Viét Nam chinh thic gia nhap t6 chirc WTO, day la co hd1 mé
ra cho cac doanh nghiép. Theo tinh toan ctia bd GTVT gan 80% luong hang hoa
xuat nhap khau mdi ndm ctia Viét Nam s& duoc chuyén qua duong bién.

-Mrc ting trudng kinh té 6n dinh trong thoi gian qua va du kién sé& tiép tuc
tang, kim ngach XuAt nhap khau hang hoéa tai Vi¢t Nam con tang tr 15-20%/nam.

Do d6 giai phap thic day ting doanh thu la hoan toan kha thi, thich hop
trong thoi gian nay.
3.3.2.2 Bién phap 2: Giam cac khoan phai thu

% Co sd cua bién phap:

Qua phan tich c6 thé nhan thay cac khoan phai thu cua Cong ty chiém ty I¢
rat cao, chiém 13.07% trong tong tai san. Chung té cong ty ngay cang bi khéch
hang chiém dung vén, diéu nay anh huong xau dén hiéu qua sir dung von, ciing
nhu hoat déng san xuat kinh doanh cua cong ty. Vi vay cdng ty can c6 bién phép
tich cuc trong viéc thu hoi cac khoan phai thu dé giam bt sé vén bi chiém dung,
tiét kiem von luu dong, giam cac khoan chi phi 13i vay, nang cao hiéu qua st dung
vdn, hiéu qua san xuat kinh doanh cua cong ty. Tuy nhién bién phap nay can dugc
thuc hién mot cach khéo 1éo va linh hoat néu khéng s& 1am giam lugng khach hang
do viéc thu hoi cac khooan cong no qua gat gao.

s Muc dich:

S6 du trong khoan phai thu cang cao thi doanh nghiép bi chiém dung vén
cang nhiéu do d6 s& bat logi dén hiéu qua sir dung vén ciing nhu hoat déng tai chinh
cua doanh nghiép. Viéc dua ra cac phuong huéng va giai phap cu thé nham thu hoi
cdng no s& gitp cho cong ty ¢ thém vén dau tu vao cac hoat déng khac cu thé.

-Giam sb von bj chiém dung s¢& tiét kiém duoc von luu dong

-Giam céc khoan chi phi 13i vay (chi phi sir dung von)

-Giam vong quay von luu dong, giam ky thu tién binh quan
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%+ NOi dung cua bién phap:

C6 thé nhan thay 1a khoan phai thu ciia cong ty chii yéu 1a khoan phai thu
cua khach hang.
Mot sb bién phéap lam giam céc khoan phai thu
- Tién hanh ra so4t, phan loai cac khoan phai thu dén han, t6i han, qué han,
cac khoan phai thu kho ddi dé co bién phép kip thoi xir 1y.
- Mo sb theo ddi chi tiét cac khoan phai thu trong va ngoai cong ty va thuong
xuyén don dbc dé thu hoi dung han.

- Co bién phap phong ngutra rui ro khong duogc thanh toan (lgya chon khach

hang, yéu cau dit coc, tam (mg hay tra trudc mot phan gié tri don hang....)
- Co6 chinh sach ban chiu dung dan véi timg khach hang.

- Giam khoan phai thu chua dén ky thanh toan ta c6 thé 4p dung hinh thirc
chiét khau thanh toan dé khuyén khich khach hang tra tién som thoi han.

Nam 2009 khoan phai thu cua khach hang la 7,476,929,772 déng, ky thu
tién binh quan 1a 46,39 ngay nhu vay dé giam khoan phai thu nay c6 thé thuc hién

bién phap sau.
+ Néu tra ngay sé dugc huong chiét khau 1.4%.

+ Néu khach hang thanh toan trong vong 10 ngay thi duoc hudng chiét khau
1,05%

+ Néu khach hang thanh toan trong vong tir 11-20 ngay thi s& duoc huong
chi¢t khau 0,7 %.

+ Néu khach hang thanh toan trong vong tir 21- 30 ngay thi se dugc huong
chiét khau 1a 0,35%

¢ Danh gia hiéu qua caa bién phap:
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Bang 20.Dw kién khoan thwe thu nhu sau:

Pon vi tinh: ddng

Chi ticu S6 khach Khoéan thu Tylé ghié't S6 ti‘én’ chiét | Khoan thuc
hang dongy | duwoc du tinh khau khau thu
Tra ngay 20% | 1,495,385,954 1.40% 20,935,403 | 1,474,450,551
1-10 ngay 30% | 2,243,078,932 1.05% 23,552,329 | 2,219,526,603
11-20 ngay 20% | 1,495,385,954 0.70% 10,467,702 | 1,484,918,253
11-30 ngay 15% | 1,121,539,466 0.35% 3,925,388 | 1,117,614,078
Tong cong 6,355,390,306 58,880,822 | 6,296,509,484
Bang 21. Dy kién chi phi cac khoan phai thu
Pon vi tinh: dong
STT Noi dung Céch tinh S6 tién
1 | Chi phi di lai, di¢n thoai 0.05% 3,148,255
Chi phi khen thuéng cho nhan vién thu
2 | ng 0.10% 6,296,509
3| S6 tién chiét khau cho khach hang 58,880,822
Tong 68,325,586

Sd tién thu duoc sau khi thuc hién bién phap la:
6,296,509,484 - 68,325,586 = 6,228,183,898 dong
Bang 22. Dy tinh két qua dat dwoc sau khi thue hién bién phap

Pon vi tinh: dong

i i Truéckhi | Sau khi thue Chénhlech
e thue hi¢n hién L Twong doi
Tuyét doi (%)

1. Doanh thu thuin 46,942,642,264 | 46,942,642,264 0 0.00
2. Cac khoan phai thu 8,212,424 287 7,032,004,099 | -1,180,420,188 -14.37
3. Khoan phai thu binh quan | 6,048,847,872 5,458,637,729 -590,210,143 -9.76
4. Vong quay cac khoan
phai thu=(1)/(3) 7.76 8.60 0.84 10.81
5. Ky thu tién binh
quan=360/(4) 46.39 41.86 -4.53 -9.76
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Sau khi thuc hién bién phéap, khoan phai thu gidm xuéng con 7,032,004,099
d6ng lam cho vong quay cac khoan phai thu ting 1én tir 7,76 vong 1én 8,6 vong.
Nhu vay ting0,84 vong. Do d6 ky thu tién binh quén vi thé cling giam rd rét tir

46,39 ngay xudng con 41,86 ngay giam 4,53 ngdy tuong tng giam 9,76 %.
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KET LUAN

Trong co ché thi truong von dong vai trd quan trong ddi voi cac doanh
nghiép. Canh tranh trén thuwong trudng s& ngdy cang gay git, sin choi thuong
truong ciing trd nén binh dang hon, cac doanh nghiép chi c6 thé ton tai va phat
trién duogc khi tao cho minh strc canh tranh tt. Van dé von kinh doanh va viée
nang cao hiéu qua st dung von ludn 13 mot trong nhitng van dé ndng bong doi hoi
cac doanh nghiép phai thuong xuyén quan tim. Viéc to chtc huy dong vén tir
nguodn nao, st dung von ra sao s& quyét dinh dén hiéu qua san xuét kinh doanh cao
hay thap, su ton tai hay khong ton tai ciia mdi doanh nghiép trén thi truong.

Trén co s nhing 1y luan chung vé vén, dé tai da di su tim hiéu nghién ciu
tinh hinh thuc té vé quan 1y va sir dung von cta cong ty van tai qudc té Nhat- Viét.
Pong thoi tinh toan, phan tich mot s6 chi tiéu tai chinh nham thay rd nhitng mat da
dat duoc va nhitng van dé ton tai, tir d6 dé ra mot sd giai phap khac phuc trong
viéc sir dung va nang cao hiéu qua sir dung von ciia cong ty.

Vén va nang cao hiéu qua sir dung von 13 van dé tong hop ca vé Iy luan va
thuc tién. Pong thoi do trinh do 1y luan va kha ning linh hoi thuc té con han ché,
chic chan dé tai cuia em khong tranh khoi thiéu sot. Em rat mong nhan duoc sy chi
bao cua thiy cb gido, su gbp ¥ ctia ban doc dé dé tai ciia em duoc hoan thién hon.

Em xin chan thani cam on!
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DANH MUC TAI LIEU THAM KHAO

1 - Giéo trinh Quan tri tai chinh doanh nghiép - Truong Pai hoc tai chinh Ké toan.

2 - Gi4o trinh Quan tri tai chinh doanh nghiép - Truong Pai hoc Kinh té Qudc dan.

3 - Giao trinh Phan tich hoat dong kinh doanh- Truong Pai hoc Kinh té quéc dan

4 - Tap chi kinh té va phat trién .

5 - Céc tap chi Kinh té , Thuong mai.

6 - Cac tai liéu do don vi thuc tAp cung cap .

7 - Khoa luan t6t nghiép cta sinh vién truong DPai hoc Dan 1ap Hai Phong — Khoa
Quan tri kinh doanh — Nganh quan tri doanh nghiép nam 2007 va 2008.
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BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2009

DPon vi tinh: VND

Ma Chi tiéu Thuyet | 10/31/2000 | 12/31/2008 |  12/31/2007
s0 minh
Phan tai sin
100 |A . TAI SAN NGAN HAN 37,496,737,068|26,533,585,759|  19,279,920,048
I. Tién va cic khoin twong
110 . 3,822,373,198| 2,249,888,599 1,459,263,729
duong tién
111 |1. Tién V.01 2,320,210,063| 1,352,686,480 1,241,486,477
112 |2. Cac khoan twong duong tién 1,502,163,135| 897,202,119 217,777,252
II. Cac khoan diu tw tai chinh
120 i V.02 25,000,000,000|20,000,000,000 15,000,000,000
ngan han
121 |1. Pau tu ngan han 25,000,000,000|20,000,000,000 15,000,000,000
129 2. Dy phong gidam gia ching
khoan dau tu ngan han (*)
III. Cac khoin phai thu ngan
130 8,212,424,387| 3,885,271,358 2,566,781,635
han
131 | 1. Phai thu cta khach hang 7,476,929,772| 3,305,096,494 2,046,852,929
132 |2. Tra trude cho nguodi ban
133 |3. Phai thu ndi bo 435,009,522| 385,594,316 296,038,017
4. Phai thu theo tién d6 ké hoach
134 .
hop dong x4y dung
138 |5. Céc khoan phai thu khac V.03 300,485,093| 194,580,548 223,890,689
139 6. Du phong cac khoan phai thu
kho doi (*)
140 |IV. Hang ton kho 435,939,483| 343,925,802 240,174,684
141 |1. Hang ton kho V.04 435,939,483| 343,925,802 240,174,684
2. Dy phong giam gia hang ton
149 I phong g g g
kho (*)
150 |V. Tai san ngin han khac 26,000,000 54,500,000 13,700,000
151 |1. Chi phi tra trudc ngan han 26,000,000 54,500,000 13,700,000
152 |2. Thué GTGT dugc khau trir
3. Thué va cac khoan khac phai
154 V.05
thu Nha nudc
158 |5. Tai san ngan han khac
Sinh vien: Pham Thi Thuy - Lop: QT1003N Page 71




Khoa luan 1ot nghiép

Truong DPHDL Hdai Phong

200

B. TAI SAN DAI HAN

25,357,060,356

26,317,222,605

30,101,004,377

210

I. Cac khoan phai thu dai han

211

1. Phai thu dai han cua khach
hang

212

2. Vén kinh doanh & don V1 truc

thudc

213

3. Phai thu dai han ndi b

V.06

218

4. Phai thu dai han khac

V.07

219

5. Dy phong phai thu dai han
kho doi (*)

220

I1. Tai sén cd dinh

25,357,060,356

26,317,222,605

30,101,004,377

221

1. Tai san ¢6 dinh hitu hinh

V.08

18,889,727,967

19,315,290,216

22,564,471,988

222

- Nguyén gia

37,831,939,521

36,003,668,400

35,957,615,409

223

- Gi4 tri hao mon luy ké (*)

(18,942,211,554)

(16,688,378,18
4)

(13,393,143,421)

224

2. Tai san ¢ dinh thué tai chinh

V.09

225

- Nguyén gia

226

- Gi4 tri hao mon luy k& (*)

227

3. Tai san co dinh vo hinh

V.10

6,467,332,389

7,001,932,389

7,536,532,389

228

- Nguyén gia

10,692,000,000

11,020,515,834

11,020,515,834

229

- Gia tri hao mon luy ké (*)

(4,224,667,611)

(4,018,583,445)

(3,483,983,445)

230

4. Chi phi xay dung co ban do
dang

V.11

240

IIL. Bat dong san dau tw

V.12

241

- Nguyén gia

242

- Gi4 tri hao mon luy k& (*)

250

IV. Céc khoan dau tuw tai chinh

dai han

251

1. Pau tu vao cong ty con

252

2. Pau tu vao cong ty lién két,

lién doanh

258

3. Pau tu dai han khac

V.13

259

4. Dy phong giam gia dau tu tai
chinh dai han (*)

260

V. Tai san dai han khac

Sinh vien: Pham Thi Thuy - Lop: QT1003N
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261

1. Chi phi tra trude dai han

V.14

262

2. Tai san thué thu nhap hoan lai

V.21

268

3. Tai san dai han khac

270

TONG CONG TAI SAN

62,853,797,424

52,850,808,364

49,380,924,425

Chi tiéu

Thuyét

minh

12/31/2009

12/31/2008

12/31/2007

Phan nguon von

300

A .NQ PHAI TRA

3,030,913,840

2,855,589,726

3,443,210,348

310

I. No' ngan han

3,030,913,840

2,855,589,726

3,443,210,348

311

1. Vay va no ngan han

V.15

312

2. Phai tra cho nguoi ban

943,059,167

904,402,439

1,274,882,155

313

3. Nguoi mua tra tién trudc

314

4. Thué va cac khoan phai nop

Nha nuéc

V.16

1,211,129,218

954,689,700

1,345,923,029

315

5. Phai trd cong nhan vién

571,162,553

613,643,210

693,803,996

316

6. Chi phi phai tra

V.17

158,336,064

189,834,545

99,860,863

317

7. Phai trd ni bo

318

8. Phai tra theo tién do ké hoach

hop dong xay dung

319

9. Céc khoan phai tra, phai ndp
khac

V.18

147,226,838

193,019,832

28,740,305

320

10. Dy phong phai tra ngén han

330

IL. N¢' dai han

331

1. Phai tra dai han ngudi ban

332

2. Phai tra dai han ndi bo

V.19

333

3. Phai tra dai han khac

334

4. Vay va ng dai han

V.20

335

5. Thué thu nhap hodn lai phai tra

V.21

336

6. Du phong trg cip mét viée lam

337

7. Du phong phai tra dai han

400

B.VON CHU SO HUU

59,822,883,584

49,995,218,638

45,937,714,077

Sinh vien: Pham Thi Thuy - Lop: QT1003N
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410

L. Von chi sé hitu

V.22

59,818,762,132

49,995,140,146

45,937,714,077

411

1. VOn dau tu caa chua so hitu

45,000,000,000

40,000,000,000

39,000,000,000

412

2. Thang du von cb phan

413

3. Von khac cua chu so hitru

414

4. C phiéu quy (%)

415

5. Chénh l¢ch danh gia lai tai san

416

6. Chénh léch ty gia héi doai

4,717,650,793

3,974,298,121

417

7. Quy dau tu phat trién

418

8. Quy du phong tai chinh

419

9. Quy khac thudc von chi s

htru

420

10. Loi nhuén chwa phéan phdi

14,818,762,132

5,277,489,353

2,963,415,956

421

11. Nguon von dau tu XDCB

430

II. Nguén kinh phi, quy khac

4,121,452

78,492

431

1. Quy khen thudng va phuc loi

4,121,452

78,492

432

2. Nguon kinh phi

V.23

433

3. Nguon kinh phi da hinh thanh
TSCDb

440

TONG CONG NGUON VON

62,853,797,424

52,850,808,364

49,380,924,425

(Nguon: Phong Tai chinh-K¢é toan)
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BAO CAO KET QUA HOAT PONG KINH DOANH

Niam 2009
Pon vi tinh:dong
Ma Thuyét
) Chi tiéu ) Niam 2009 Niam 2008 Niam 2007
i) minh
1. Doanh thu ban hang va
1 ) VI1.25 | 46,942,642,264 | 21,821,236,431 |20,684,725,487
cung cap dich vu
) 2. Cac khoan giam trir
doanh thu
- Hang ban bi tra lai
3. Doanh thu thuin vé ban
10 |hang va cung cip dich vu 46,942,642,264 | 21,821,236,431 |20,684,725,487
(10=1-2)
11 |4. Gia von hang ban VI1.27 | 28,811,117,536 | 14,387,030,504 |13,230,462,118
5. Loi nhuin gop vé ban
20 |hang va cung cap dich vu 18,131,524,728 | 7,434,205,927 | 7,454,263,369
(20=10-11)
6. Doanh thu hoat dong tai
21 VI1.26 1,108,351,814 917,446,427 586,387,341
chinh
22 |7. Chi phi tai chinh VI1.28 25,320,666 24,912,625 -
23 |- Trong do: chi phi lai vay
24 |8. Chi phi ban hang
9. Chi phi quan ly doanh
25 5,193,287,673 4,109,898,472 | 4,071,962,141
nghiép
10. Loi nhuén thuin tir hoat
30 |dong kinh doanh 30 = (20 + 14,021,268,203 | 4,216,841,257 | 3,968,688,569
21)-22-24-25
31 |11. Thu nhép khac 236,363,636 49,921,031 -
32 |12. Chi phi khac 204,084,024 35,777,838 -
13. Lgi nhuén khac
40 32,279,612 14,143,193 -
(40=31-32)
Sinh vien: Pham Thi Thuy - Lop: QT1003N Page 75




Khéa ludn tot nghiép Truong DPHDL Hdai Phong
14. Tong loi nhuin ké toin
50 . 14,053,547,815 | 4,230,984,450 | 3,968,688,569
trudce thue (50 = 30 + 40)
15. Chi phi thué TNDN hién
51 hanh VI.30 | 3,549,551,518 1,107,746,113 | 1,296,746,420
an
16. Chi phi thu¢ TNDN hoan
52 VI1.30 - - -
lai
17. Loi nhuin sau thué thu
60 [nhap doanh nghiép ( 60 = 10,503,996,297 3,123,238,337 2,671,942,149
50 - 51 - 52)
20 18. Lii co ban trén c6 phiéu
()
(Nguon: Phong Tai chinh-Ké todn)

Sinh vien: Pham Thi Thuy - Lop: QT1003N
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