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LOI MO DAU

1. Ly do chon dé tai

Nén kinh t& Viét Nam sau hon 40 nim chju anh huong cua co ché ké hoach
hoa quan liéu bao cép, nay di va dang thich nghi v6i co ché thi truong co sy diéu
tiét ctia Nha nudce. Nhin lai ching duong cta sy doi méi d6 ciing thay rat nhiéu
diéu phai ghi nhan. D6 1a don vi kinh té quc doanh do quen v6i phuong thire 1am
an cii khong bt kip cung véi phuong thirc 1am dn méi ma thi trudng dang doi hoi,
d3 1am vao tinh trang thua 18, c6 nhiing doanh nghiép dan dén giai thé hay pha san.
Song bén canh d6 lai c6 rat nhiéu doanh nghiép rat ning dong, tich cuc nghién ctru
hoc héi, 4p dung dung phuong thire dau tu kinh doanh méi nén khong nhing dimg
vitng trén thi trudng ma con phat trién ngdy cang véi quy mé 16n va loi nhuan thu
vé ngdy cang cao, trong sé d6 ngdy cang nhiéu cac doanh nghiép mai xuat hién.

M®i doanh nghiép 1a té bao co ban tao nén hé thdng kinh té qudc dan cua mdi
nuédc. Doanh nghiép c6 1am an khd méi giup cho dat nudc dugc phon vinh phat
trién. Vi vay cac cha doanh nghiép phai biét cach kinh doanh, dé 1am giau cho ban
than, cho doanh nghiép va dit nudc. Mudn duoc két qua nhu vy cac doanh nghiép
phai tim cho minh mét thi truong tiéu thu san pham thich hop. Cac doanh nghiép
mudn tiéu thu dugc nhiéu san pham thi thi truong ctia doanh nghiép phai duge mo
rong. Chinh vi vy trong co ché thi truong cic doanh nghiép phai tim moi cach dé
duy tri thi truong truyén thong va mé rong thi trudng méi. Thi trudng ngay cang
tré nén quan trong ddi véi cac doanh nghiép, co ché thi truong 1a co ché canh tranh
c6 dao thai, ai hiéu r6 dugc thi truong, nam bat dugc cac co hdi cua thi truong thi
s& danh thang loi trong kinh doanh. Nhu vdy, thi truong 1a rit quan trong va co ¥
nghia quyét dinh dén moi hoat dong ctia doanh nghiép, nhat 1a trong giai doan nay
va trong tuong lai. Thi truong nganh Bia dang c6 nhiing con song gi6 16n. Viée tim
ra giai phap hiru hiéu dé dtng vitng va phat trién ludn 1a van dé ma Cong ty hét stc

quan tAm va 13 bai toan phai giai quyét.
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Nhan thtc duge tim quan trong cia van dé tiéu thu san phim, mo rong thi
truong ctia Cong ty, qua thoi gian thuc tap tét nghiép tai Cong ty C6 phan Bia Ha
No§i — Hai Phong, em manh dan di sau vao nghién ctru va hoan thanh khoa luan tdt
nghiép voi tén dé tai:

“Mpt 56 giai phdp Marketing nhiam gép phin mé rong thi trwong tiéu thu
sdn phdm tai Cong ty Cé phian Bia Ha Ngi — Hii Phong”.

Muc dich can dat duoc 13 van dung kién thirc da hoc trén ghé nha trudng sau
bbén nam hoc vé cac linh vuc nhu Marketing, Tai chinh, Phan tich hoat dong kinh
doanh va cac mon hoc lién quan dé phén tich, tim hiéu nguyén nhan ding sau thuc
trang, dé xuat cac bién phap cai thién tinh hinh do.

Két cau ciia khoa luin gom ba phan:

Chuong 1: Ly ludn co ban vé thi triong va giai phdp Marketing dé mé rong
thi trieong tiéu thu san phdm.

Chuong 2: Tinh hinh thi truong va vai tro ciia Marketing doi véi hoat dong
mao réng thi triwong ciia Céng ty Cé phan Bia Ha Ngi — Hai Phong trong nhiing
nam gan day 2007- 20009.

Chuong 3: Mot sé bién phdap nham gép phan mé rong thi trwong tiéu thy san
pham tai Céng ty C6 phan Bia Ha Néi — Hai Phong.

Véi thoi gian c¢6 han va kinh nghiém thuc té con it nén bai khé luan tét
nghiép cua em khdng tranh khoi con nhiéu han ché va thiéu sé6t. Em mong mudn
nhan duogc su gop ¥ cua cac thiy cd, cac can bo nhan vién trong Cong ty dé khoa
luan duoc hoan thién, gop mot phan nhod bé vao viée ting cudng cong tac tiéu thu
san pham, mo rong thi truong ctia Cong ty.

Em xin duoc bay t6 10i cam on chan thanh TS. Pao Hié¢p ngudi dd hudng dan
em nhiét tinh, chu do trong sudt qué trinh thuc hién va hoan thanh bai khoa luan
t6t nghiép nay. Em xin cam on can bd nhan vién trong Cong ty C6 phan Bia Ha

Noi - Hai Phong da tao diéu kién, gitp do em hoan thanh dé tai trén.
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2. Muc tiéu nghién ctru
- Tim hiéu diéu kién va thuc trang hoat dong kinh doanh cua cong ty.
- Panh gi4 tinh hinh hoat dong marketing, dwa ra nhiing diém manh va nhiing
mit han ché.
- Phan tich tac dong ciia moi truong td1 hoat dong marketing ctia Cong ty

- Dé xuit cac giai phap dé gop phan mé rong thi trudng tiéu thu san pham.

3. Poi twong, ndi dung va phwong phap nghién ciru
- Péi tuong nghién ctru: Cong ty C6 phan Bia Ha Noi - Hai Phong.
- Noi dung nghién ctru: Thyc trang hoat dong Marketing ctia Cong ty C6 phan
Bia Ha Noi — Hai Phong va céc bién phap khic phuc.
- Phuong phap nghién ctru: Phuong phéap nghién ctru duge sir dung trong dé
tai 1a phuong phap théng ké va phan tich dir liéu thir cip thu thap duoc trong qua
trinh thyc tap tai doanh nghiép, cac trang web thong tin vé thi trudng nganh bia, vé

cac chinh sach cia nha nudc... tr do rat ra danh gia na két luan.
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CHUONG 1: LY LUAN CO BAN VE THI TRUONG VA GIAI
PHAP MARKETING PE MO RONG THI TRUONG TIEU THU
SAN PHAM.

1.1. Thi trwomg va vai tro cia thi truong ddi voi hoat dong san xuit kinh
doanh ctia doanh nghiép

1.1.1. Khai niém vé thi truong

Thi truong ra doi gin lién v6i nén san xuat hang hod, nd 1a méi trudng dé tién
hanh cac hoat dong giao dich mang tinh chat thuong mai ciia moi doanh nghiép
cong nghiép. Trong mot xa hoi phat trién, thi truong khong nhét thiét chi 1a dia
diém cy thé gip gd tryc tiép gifra ngudi mua va ngudi ban ma doanh nghiép va
khach hang c6 thé chi giao dich, thoa thuan voi nhau thong qua cac phuong tién
thong tin vién thong hién dai. C6 mot sb khai niém vé thi trudng nhu sau:

- Thi trudng 13 noi mua ban hang hoa, 1a noi gip g& dé tién hanh hoat dong
mua ban gitra ngudi mua va nguoi ban.

- Thi trudng 1a biéu hién thu gon cta qua trinh, thong qua do6 cac quyét dinh
clia cac gia dinh vé tiéu dung cac mit hang nao, cac quyét dinh cia cac doanh
nghiép vé san xuét cai gi, san xuat nhu thé nao va quyét dinh cua ngudi lao dong
vé viéc 1am 1a bao 1au, cho ai déu duoc quyét dinh bang gia

- Thi trudng 1a su két hop gitta cung va cau, trong d6 nhitng ngudi mua va
nguoi ban binh dang ciing canh tranh. S6 lugng ngudi mua va nguoi ban nhiéu hay
it phan dnh quy mo cua thi truong 16n hay nhd. Viéc xac dinh nén mua hay ban
bang hoa va dich vu véi khdi lugng va gia ca bao nhiéu do quan hé cung cau quyét
dinh. Tir d6 ta thay thi truong con 1a noi thuc hién sy két hop gitra hai khau san
xuat va tiéu dung hang hoa.

- Thi trudng 13 pham tru riéng ctia nén san xuét hang hoa. Hoat dong co ban
cua thi truong duoc thé hién qua ba nhan td c6 mdi quan h¢ hiru co v&i nhau nhu

cau hang hoa dich vy, cung trng hang hoa dich vu va gia ca hang hoa dich vu.

SV: Duong Thu Huong QT1003N 7



Mot sé gidi phdp Marketing nhcflp @6p phdan mo réng thi truong tiéu thu san pham
tai Cong ty Co phan Bia Ha N¢i - Hai Phong

- Thi trudng theo quan diém Maketing, dugc hiéu 14 bao gom tat ca nhiing
khach hang tiém 4n cung c6 nhu ciu hay mong mudn cu thé, sin sang va co kha
nang tham gia trao d6i dé thoa man nhu cdu va mong muén do.

Toém lai, thi truong duoc hiéu 14 noi gap g0 gilra cung va cAu ctia mot loai
hang ho4d, dich vu hang ho4 hay cho mdt ddi tac co gia tri. Vi du thi truong tién té
dem lai kha ning vay muon, cho vay tich luy tién va bao dam an toan cho cac nhu
cAu tai chinh cta cac to chire, gitp ho cod thé hoat dong lién tuc duoc.
1.1.2.Chirc nang cua thi trweong
1.1.2.1. Chirc nang thira nhdn

Néu san pham doanh nghiép san xuat tiéu thy duoc trén thi truong nghia 1a
hang hoa cta doanh nghiép da duogc thi truong chép nhan, khi éy tdn tai mot luong
khach hang nhat dinh c6 nhu cau va sin sang tra tién dé c6 hang hoa nham thoa
mén nhu cau d6 va qua trinh tai san xuét ctua doanh nghi¢p dugc thuc hi¢n. Chirc
nang nay doi hoi cac doanh nghiép khi tién hanh san xuat kinh doanh phai tim hiéu
k¥ thi truong, dac biét 1a nhu cau thi truong.

Churc nang thuc hién cua thi truong
1.1.2.2. Chirc néing diéu tiét va kich thich ciia thi truong

Co ché thi truong s& diéu tiét viéc chuyén dich co ciu kinh té, tire 1a kich thich
cac doanh nghi¢p dau tu kinh doanh vao cac linh vuc c6 muc loi nhuan hép dan, co
ty suét loi nhuén cao, tao ra su di chuyén san xuat tir nganh nay sang nganh khéc.
Chtrc ning nay doi hoi cac doanh nghiép phai ndm bat cho duoc chu ky séng cia
san pham, dé xem san pham dang & giai doan ndo dé c6 chinh sach cho phu hop.
1.1.2.3. Chirc nang thong tin ciia thi truong

Chtic nang nay dugc thé hién ¢ chd, thi truong chi cho ngudi san xuat biét nén
san xuat hang hoa va dich vu ndo, bang cach nao va véi khéi lugng bao nhiéu dé
dua vao thi truong tai thoi diém nao 1a thich hop va o loi nhat, chi cho nguoi tiéu
dung biét nén mua nhirng loai hang hoa va dich vu tai nhitng thoi diém nao 13 co

101 cho minh.
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1.1.3. Vai tro caa thi trweomg

Trong hoat dong san xut, kinh doanh thi thi trudng déng mot vai trd quan
trong. P06 1a moi truong dé thyuc hién cac hoat dong thuong mai cua doanh nghiép.
Doanh nghiép mua cac yéu td trén thi truong va ban san phdm cta minh san xuét
ra cho cac chu thé kinh té khac cling trén thi truong. Vi vai tro cia thi trudng co
thé thdy rd qua nhan xét sau :

- Thi truong 1a khau quan trong nhat ciia qua trinh tai san xuit hang
hoa, 12 " cau ndi " giira san xuat va tiéu dung. Thi truong 13 " tim guong " dé cac
co so san xuat kinh doanh nhan biét duoc nhu cau xi hoi va dé danh gia hiéu qua
Kinh doanh ctia chinh ban than minh.

- Qua thi truong co thé nhan duoc su phan phéi cua cac nguén luc san
xuat thong qua hé thong gia ca hang hoa nguyén vat liéu va nguon luc vé tu lidu
san xudt, vé strc lao dong ludn luon bién ddi, cho nén phai dam bao nguén luc ¢co
han ndy, st dung hop 1y dé san xuét ra ding hang hoa va dich vy, vé sé luong va
chat luong ma xa hoi c6 nhu cau.

- Qua thi truong cac doanh nghiép s& lam cin ctr dé hoach dinh chién

lugc san pham, xay dung mang ludi tiéu thu hop 1y.

1.2. Phan loai thi trwong va cic nhan té anh hwéng téi thi truong
1.2.1. Phan loai thi truwong :

Mot trong nhiing diéu kién co ban dé san xuat kinh doanh c6 hiéu qua la
doanh nghiép phai hiéu biét thi truong va viéc nghién ctru phan loai thi trudng l1a
rat can thiét. Co 4 cach phan loai thi truong phd bién nhu sau:
1.2.1.1. Phdn logi theo pham vi ldnh tho

- Thi truong dia phuong: Bao gém tap hop khach hang trong pham vi dia
phuong noi thudc dia phan phan b ctia doanh nghiép.

- Thi trudng ving: Bao gdm tap hop nhimg khach hang ¢ mot ving dia ly
nhét dinh. Vung nay duoc hiéu nhu mét khu vuc dia Iy rong 16n co su déng nhét

vé kinh té - xa hoi.

SV: Duong Thu Huong QT1003N 9



Mot sé gidi phdp Marketing nhcflp @6p phdan mo réng thi truong tiéu thu san pham
tai Cong ty Co phan Bia Ha N¢i - Hai Phong

- Thi truong toan quéc: Hang hoa va dich vu dugc luu thong trén tat ca cac
vung, cac dia phuong cua mdt nudc.

- Thi truong qudc té: La noi dién ra cc giao dich budn ban hiang hoa va
dich vu giita cac chu thé kinh té thudc cac qudc gia khac nhau.
1.2.1.2. Phdn logi theo moi quan hé giita ngwoi mua va ngwoi bdn

- Thi truong canh tranh hoan hao: Trén thi trudong c6 nhiéu ngudi mua va
nhiéu nguoi ban cing mot loai hang hod, dich vu. Hang hod mang tinh dong nhat,
gia ca 1a do thi truong quyét dinh.

- Thi truong canh tranh khong hoan hao: Trén thi trudng c6 nhiéu ngudi
mua va ngudi ban cung mot loai hang hod, san pham nhung chung khong dong
nhat. Diéu nay c6 nghia 12 hang hoa san pham d6 cé nhiéu kiéu dang, mau ma, bao
bi, nhan hiu kich thudc... khac nhau. Gia ca hang hoa duoc an dinh mot cach linh
hoat theo tinh hinh ti€u thy trén thi truong.

- Thi trudng ddc quyén: Trén thi truong chi c6 mot nhom ngudi lién két voi
nhau cung san xuét ra mot loai hang hod. Ho co thé kiém soat hoan toan sb luong
du dinh ban ra trén thi truong cling nhu gid ca cua ching.
1.2.1.3. Phdn logi theo muc dich sir dung ciia hang hod

- Thi truong tu lidu san xuat: Poi twong hang hoa luu thong trén thi trudng
1a cac loai tu liéu san xuét nhu nguyén vat liéu, may moc thiét bi...

- Thi truong tu liéu tiéu dung: Poi twong hang hod luu thong trén thi trudng
1a cac vat pham tiéu ding phuc vu truc tiép nhu cau tiéu dung cua dan cu.
1.2.1.4. Phén logi theo qud trinh tdi sdn xudt ciia doanh nghigp

- Thi trudng dau vao: La noi doanh nghiép thuc hién cac giao dich nham
mua céc yéu td dau vao can thiét cho san xuat.

- Thi truong dau ra: La noi doanh nghiép tién hanh cac giao dich nham ban

cac san pham dau ra ciia minh.
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1.2.2. Phéan doan thj trwong :

Phan doan thi truong duoc hiéu 1a viéc phan chia thi truong thanh nhiing
nhém ngudi mua hang khac nhau theo d6 tudi gidi tinh, mirc thu nhap, tinh céch,
thoi quen, trinh do hoc van.... C6 4 nguyén tic phan doan cac thi trudng tiéu dung
nhu sau :
1.2.2.1. Nguyén tic dia ly

Nguyén tic ndy doi hoi chia cét thi trudng thanh cac khu vuc dia Iy khac nhau
nhu quéc gia, tinh, thanh phé, thi xa, mién... thanh cac khu vuc c6 mat do dan sb
khac nhau nhu thanh thi, nong thon, thanh cac khu vuc co6 trinh d§ dan tri khac
nhau nhu mién nui, déng bang...
1.2.2.2. Nguyén tic nhin khau hoc

Phan doan thi truong theo nguyén tdc nhan khau hoc 1a viéc phan chia thi
truong thanh nhitng nhom can cr vao bién nhan khau hoc nhu gio1 tinh, tudi tac,
quy mo gia dinh, giai doan ctia chu ky gia dinh, mutrc thu nhap, loai nghé nghiép,
trinh d§ van hoa, ton gido tin ngudng va dan tdc. Cac bién nay dé do ludng, don
gian va dé hiéu hon cac bién khac.

- Bién gi6i tinh: Pa dugc ap dung tir 1au trong viéc phan doan cac thi truong
thoi trang quan 4o, my pham, sach bao...
- Tudi tac khac nhau ciing ddn dén nhitng nhu cau khac nhau.

Cudi cung, viéc doanh nghiép co tiéu thu duge san phdm ctia minh duoc hay
khong lai phu thudc vao kha nang thanh toan cia khach hang c6 nhu cau.
1.2.2.3. Nguyén tic hanh vi

Phan doan thi truong theo nguyén tic hanh vi 1a viéc phan chia ngudi mua
thanh nhiéu nhom khac nhau theo cac bién 1y do mua hang, loi ich mong muédn thu
duoc, tinh trang nguoi st dung, cuong do tiéu dung, mirc do trung thanh, mac do
san sang chip nhan hang va thai d6 voi hang do.
1.2.2.4. Nguyén tic tam Iy

Phan doan thi trudng theo nguyén tac tdm 1y 13 viéc phan chia ngudi mua

thanh nhitng nhém theo 16i séng va dic tinh nhan cach. Ngudn goc giai tang c6 anh
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huéng manh dén so thich cia con ngudi dic biét 1a dbi véi quan 4o, d6 dung dan
dung, thé1 quen nghi ngoi, di du lich, doc sach bao...
1.2.3. Cac nhén t6 anh hwéng dén thi trueong
1.2.3.1. Nhén t6 ngoai deanh nghiép
= Cdc nhém nhén t6 thudc méi truwong vi mo:

> Cdc nhan té vé mat kinh té

Céc nhan t6 vé mat kinh té ¢6 vai tro rat quan trong, quyét dinh dén viéc hinh
thanh va hoan thién moi truong kinh doanh, dong thoi anh huéng dén kha ning
canh tranh cta doanh nghiép. Céc nhén t kinh té gdbm co:

- Tbéc do tang trudng kinh té&: Nén kinh té tang trudng cao va on dinh s& 1am
cho thu nhap cta tang 16p dan cu ting din dén sitc mua hang hoa va dich vu ting
lén. Pay 1a co hoi tot cho cac doanh nghiép dap tng kip thdi nhu cau cua khach
hang tao nén sy thanh cong trong kinh doanh ctia mdi doanh nghiép.

- Ty gia hdi doai: Pay la nhan t6 tac dong nhanh chong va siu sic voi timg
qudc gia va tiing doanh nghiép nhat 1a trong diéu kién nén kinh té md cira khi dong
nodi té 1én gia s& khuyén khich nhap khau va kha niang canh tranh cua céc doanh
nghiép trong nudc s€ giam trén thi truong ndi dia. Cac doanh nghiép trong nudc
mat dan co hoi mé rong thi truong, phat trién san xuat kinh doanh va ngugc lai.

- Lai suét cho vay cua ngan hang: Néu 13i suét cho vay cao dan dén chi phi
kinh doanh ctia doanh nghiép cao, diéu nday lam giam kha ning canh tranh cia
doanh nghiép .

- Lam phat: Lam phét cao khién c4c doanh nghiép s& khong dau tu vao san
xuat kinh doanh vi cac doanh nghiép so khong thu hoi duoc vén. ..

- Chinh sach kinh té ctia Nha nudc: Cac chinh sach phat trién kinh t&  cua
Nha nudc cé tac dung can trd hodc ung ho 16n dén hoat dong san xuét kinh doanh
cua doanh nghiép.

> CAC nhan to thudc vé chinh tri phdp lugt
Mot thé ché chinh tri, mot hé théng phap luat chat ch€, ro rang, mé rong va on

dinh s& lam co s& cho su bao dam diéu kién thuan loi va binh dang cho céc doanh
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nghi€p tham gia canh tranh lanh manh, dat hiéu qua cao cho doanh nghié¢p va xa
hoi. Thé hién rd nhat 1a cac chinh sach bao hd mau dich ty do, cic chinh sach tai
chinh, nhitng quan diém trong linh vic nhap khau, cac chuong trinh qubc gia, ché
d6 tién luwong, trg cip, phu cdp cho ngudi lao dong... Cac nhan t6 nay déu anh
huong truc tiép hay gian tiép dén hoat dong tiéu thu san phim cua doanh nghiép.
> Cdc nhén t6 vé khoa hoc cong nghé
Nhém nhan té khoa hoc cong nghé tac dong mot cach quyét dinh dén chét
luong va gid ban tao nén kha nang canh tranh trén thi truong hay kha nang tiéu thu
san pham cua doanh nghiép. Khoa hoc cong nghé hién dai ap dung trong san xuét
kinh doanh gop phan lam ting chat lugng hang héa va dich vu, giam téi da chi phi
san xuat dan t6i gia thanh san pham giam.
> Cdc yéu to vé vin héa - Xa hoi
Phong tuc tap quan, 161 séng, thi hiéu, thoi quen tiéu dung, ton gido tin
ngudng c6 anh huong truc tiép dén muc tiéu thu san pham, hang héa cua doanh
nghi¢p. Nhitng khu vyc khac nhau c6 van hoa - xa hdi khac nhau do vady kha nang
ti€u thu hang hoa ciing khac nhau, do1 hoi doanh nghi€p phai nghién ctru o nhiing
yéu td thudc vé van héa - xa hdi ¢ khu vue do dé co nhirng chién luoc san phém
phu hop véi tirng khu vue khac nhau.
> Cdc yéu té tw nhién
Céc nhan t6 tu nhién c6 thé tao ra cac thuan loi va kho khin trong viéc phat
trién cac hoat dong san xuit kinh doanh ciia doanh nghiép. Cac nhan té tu nhién
bao gém tai nguyén thi€n nhién, vi tri dia 1y... Vi tri dia Iy thuan lg1 s€ tao diéu
kién khuyéch truong san pham, mo rong thi truong tiéu thu giam thiéu cac chi phi
phuc vu ban hang, gi6i thiéu san pham. Tai nguyén thién nhién phong pht tao diéu
kién cho doanh nghiép chu dong trong cung (mg nguyén vt liéu dau vao cho qua
trinh san xuat kinh doanh, dap ung kip thoi nhu cau thi truong, tao diéu kién cho

doanh nghiép trong qua trinh san xuét kinh doanh.
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= Cdc nhém nhén t6 thupc moi truong vi mo
» Khéch hang
Khach hang 13 ddi twong ma doanh nghiép phuc vu va 1a yéu t6 quyét dinh
dén su thanh cong hay thit bai ctia doanh nghiép. Béi khach hang tao nén thi
truong, quy mé cua khach hang tao nén quy mo thi truong. Nhimng bién dong tim
Iy khach hang thé hién qua su thay ddi so thich, thi hiéu, théi quen lam cho sb
luong san pham duoc tiéu thy ting 1én hay giam di. Viéc dinh huéng hoat dong san
xuat kinh doanh hudng vao nhu cau ctia khach hang s& dem lai két qua kha quan
cho doanh nghiép. Mtrc thu nhdp va kha nang thanh toan ctia khach hang c6 tinh
quyét dinh dén lugng hang hoa tiéu thu ctia doanh nghiép. Khi thu nhap ting thi
nhu cu ting va khi thu nhip giam thi nhu cau giam, do vay doanh nghiép can ¢
nhiing chinh sach gia, chinh sach san pham hop 1y.
> Poi thii canh tranh
S6 luong cac doanh nghiép trong nganh va cac ddi tha ngang strc tac dong rat
16n dén kha nang canh tranh cua doanh nghiép. Néu doanh nghiép c6 quy mé 16m,
kha ning canh tranh cta doanh nghiép s& cao hon cac ddi thui khac trong nganh.
Cang nhiéu doanh nghiép canh tranh trong nganh thi co hoi dén véi timg doanh
nghiép cang it, thi trudng phan chia nho hon, khat khe hon dan dén loi nhuén cia
ting doanh nghiép ciing nho di. Do vay, viéc nghién ctru ddi tht canh tranh 1a viéc
can thiét dé gitr viing thi truong tiéu thy san pham ctia mdi doanh nghiép.
» Nha cung ing
Céc nha cung cip c6 thé gay khé khin 1am cho kha niang ctia doanh nghiép bi
gidm trong truong hop:
- Nguén cung cAp ma doanh nghiép can chi c6 mot hodc mot vai cong ty
c6 kha nang cung cap.
- Loai vat tu ma nha cung cap ban cho doanh nghiép 1a ddu vao quan trong
nhat ciia doanh nghiép.
Tir cac yéu to trén thi nha cung cap co thé ép budc cac doanh nghiép mua

nguyén vat li€u vaoi gia cao, khi do chi phi san xuat tang I1€n, gid thanh don vi san
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pham ting, khéi luong tiéu thy bi giam lam doanh nghiép bi mat dan thi trudng, loi
nhuan giam.
1.2.3.2. Cdc nhan té bén trong doanh nghiép
Nhitng nhan t6 thudc vé ban than doanh nghiép anh hudng dén tinh hinh tiéu
thu san phém bao gém: tinh hinh thuc hién ké hoach sén xuit vé mat sd luong va
chét lugng san ph:flm, tinh hinh dy trit, cong tac tiép can thi truong, xac dinh gia
ban hop 1y, uy tin doanh nghiép... Mot nhan td rit quan trong c6 anh hudéng truc
tiép dén tinh hinh tiéu thy cia doanh nghiép 1a gia ban san pham.
> Gid bdn san phim
Néu doanh nghiép dua ra mot mirc gia phit hop voi chat lugng san pham dugc
d6ng dao nguoi tidu dung chdp nhan, doanh nghiép s& dé dang tiéu thu san pham
cia minh. Nguoc lai, néu dinh gia qua cao, ngudi tiéu dung khong chap nhan thi
san phérn cua doanh nghiép khong tiéu thu duge. Mat khac, néu doanh nghiép
quan 1y kinh doanh tét 1am cho gia thanh san pham thap doanh nghiép c6 thé ban
hang véi gia thap hon mit bang gia cua cic san pham cung loai trén thi truong.
Pay 1a mét loi thé trong canh tranh gitp cho doanh nghiép c6 thé thu hut duoc ca
khach hang cua cac doi thil canh tranh.
> Chit lwong sin phiam
Chét luong san pham 1a mot yéu t6 quan trong thuc day hoic kim hdm hoat
dong tiéu thu san pham. Chat luong san pham t6t khong chi thu hut dugc khach
hang lam ting khéi lugng san pham tiéu thy ma con tao diéu kién cho doanh
nghiép nang cao uy tin, déng thoi c6 thé nang cao gia ban san pham mot cach hop
1y ma van thu hut dugce khach hang va nguoc lai.
> Viéc té chivc bdn hang ciia doanh nghiép
Cong tac to chic ban hang ciia doanh nghiép ciing 13 nhan t6 quan trong thuc
day két qua hoat dong tiéu thu san pham cta cong ty cao hay thap. Cong tac to
chire ban hang gdm nhiéu mit:
- Hinh thirc ban hang: Mot doanh nghiép néu két hop tong hop cac hinh

thurc ban buon, ban 1€ tai kho, tai ctra hang gidi thi¢u san phém, thong qua cac dai
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ly... s& tiéu thu duoc nhiéu san pham. Pé mo rong va chiém linh thi truong cac
doanh nghiép con té chirc mang ludi cac dai 1y phan phdi san pham.

- T6 chirc thanh todn: Khich hang s& cam thay thoai mai hon khi ap dung
nhiéu phuong thire thanh toan khac nhau nhu thanh toan bang tién mit, thanh toan
cham, thanh toan ngay... Doanh nghiép &p dung nhiéu hinh thirc thanh toan s& dem
lai sy thuan tién cho khach hang, thu hat dugc nhiéu khach hang, lam don bay dé
kich thich tiéu thu san pham.

- Dich vu kém theo sau khi ban: Dé cho khach hang duoc thuan loi va
cling 13 ting thém strc canh tranh trén thi trudng, trong cong tac tiéu thu san pham,
cac doanh nghi€p con t6 chirc cac dich vu kém theo khi ban nhu: dich vu vén
chuyén, bao quan, lap rap, hiéu chinh san phdm va c6 bao hanh, sta chira.... Khach
hang cam thay thuan loi, yén tdm, thoa maéi hon khi sir dung san pham cé uy tin
ctia doanh nghiép. Nho vay ma khoi luong san pham tiéu thy s& ting lén.

> Qudng cdo gidi thigu sin phim.

Quang cao gidi thiéu san pham s& cung cap cho khach hang nhiing thong tin
can thiét va c6 dong, dic trung nhat vé san pham dé khach hang c6 thé so sanh véi
nhitng san pham khac trudc khi di dén quyét dinh 1a nén mua san pham nao. P6i
v6i nhitng san phim moi quang cio s& gitp cho khach hang 1am quen véi san
pham, hiéu duoc nhitng tinh ning, tic dung cta san pham, tir d6 khoi day nhiing
nhu cau méi dé khach hang tim dén mua san pham ctia doanh nghiép nham thoa
méin nhu cau. Quang cdo 1a ngudn thong tin dé khach hang va doanh nghiép tim
dén nhau.

1.3. Ndi dung co ban veé tiéu thu sin pham
1.3.1. Vai tro ciia cong tic tiéu thu ddi véi hoat dong san xuit kinh doanh ciia
doanh nghiép.

V6i sy phat trién manh mé cta nén kinh té thé gidi, ngay nay cic nha quan

tri doanh nghiép ngay cang cha ¥ hon dén cong tac tiéu thu san pham. Bdi nd 1a co
so va la diéu kién dé doanh nghiép c6 thé ton tai trong diéu kién canh tranh ngay

cang khdc liét. Tiéu thy san phém danh diu thanh qua hoat dong cua toan bo doanh
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nghiép. Dé co thé ting kha ning tiéu thu hang hoa cta doanh nghiép minh ngay
nay phuong chdm ma bat ki doanh nghiép, nha san xuit nao ciing 1a hudng toi
khach hang. Muc ti€éu cua cong tac ti€u thu la ban hét san phém hoac dich vu cua
doanh nghiép véi doanh thu t6i da va chi phi thap nhit c6 thé. Do vdy, ngdy nay
ti€u thu khong con 1a khau di sau san xuét, chi duge thuc hién khi da san xuét duoc
san phém, ma ti€u thu phai chu dong di trudc mot budc khong chd san phém san
xuét ra roi mGi dem tiéu thu ma tiéu thu c6 thé duoc tién hanh trude qua trinh san
xuat, song song dong thoi véi qué trinh san xudt va ¢ tac dong manh mé, quyét
dinh rat 16n dén qua trinh san xuat cia doanh nghiép. Chung ta thdy rang dbi voi
bat ky doanh nghiép nao tir doanh nghiép san xuat dén cac doanh nghiép thuong
mai, dich vu nhu: bao hiém, ngan hang, tu van k¥ thuat ... thi tiéu thy hang hoa va
dich vu ma doanh nghiép cung cap 1a diéu hét stic quan trong, n6 quyét dinh rat 16n
dén sy thanh bai cua doanh nghiép.
= Tiéu thu san phém la khau quyét dinh rét 16n dén su ton tai va phat trién cua
doanh nghiép. Trudc hét, c6 tiéu thu méi c6 von dé tién hanh tai san xut mo
rong. Néu tiéu thu san pham nhanh chéng, hiéu qua thi s& 1am ting nhanh téc do
chu chuyén cta dong von, nang cao hiéu qua sir dung vén, ting loi nhuin cho
doanh nghiép. Muc tiéu cudi cling ciia tat ca cac doanh nghiép tham gia hoat dong
kinh doanh déu 13 loi nhuan. Loi nhuén 1a dong luc thic déy moi hoat dong cua
doanh nghiép. Thong qua qué trinh tiéu thu doanh nghiép méi thu dugc von, chi
phi bo ra trong hoat dong san xudt kinh doanh va phﬁn lgi nhuén cho sy hoat dong
1nd luc ciia minh.
= Thong qua tiéu thu tinh chét hitu ich cua san phém mo1 dugc xac dinh mot
cach hoan toan. Nho ¢6 ti€éu thu ma doanh nghi€p méi ching té6 dugc nang luc cia
minh trén thi truong, khéng dinh dugc thé manh cia san phém va dich vu ma
minh cung cép, tao dugc chd ding va chiém thi phan trén thi truong. Nho vao qua
trinh tiéu thu san pham cta doanh nghiép duoc luu thong trén thi trudong va giy

dugc sy chi y cia khach hang vé nhiing tinh ning st dung cua no.
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= Tiéu thy san pham 14 cau ndi trung gian gitta mot bén 13 doanh nghiép mot bén
la khach hang. N6 1a thudce do, 1a co s danh gid su tin cay va ua thich cua khach hang
d6i voi doanh nghiép, ddi voi cac san pham ma doanh nghiép cung cap.
1.3.2. N§i dung cong tac tiéu thu sin phim cia doanh nghiép san xuit
» Nghién ctru thi truong
= Lap ké hoach ti€u thu san ph:flm
= Chuén bi hang hoa dé xuat ban
= Lya chon cac hinh thire tiéu thu san phém
= T6 chitc cac hoat dong xuc tién, yém trg cho cong tac ti€u thu san phém
= T6 chirc hoat dong ban hang
= Phan tich danh gia hiéu qua hoat dong tiéu thu san pham
1.4. Cac bién phap Marketing nhim mé rong thi trwong tiéu thu sin pham
1.4.1. Khai quat hoat dong Marketing
1.4.1.1. Khdi niém Marketing
Marketing 12 qua trinh xtc tién voi thi trudng nham théa min nhu cau va
mong mudn caa con nguoi, hoat dong Marketing 1a mot dang hoat dong ctia con
nguoi bao gom ca td chic nham thoa man cac nhu cau va mong mudn théng qua
trao d6i. Thong thudng nguoi ta cho rang hoat dong Marketing 13 ciia ngudi ban,
nhung hiéu day du thi ca ngudi mua va ngudi ban déu phai 1am Marketing. Trén
thi truong bén nao tich cuc hon trong viéc tim kiém trao d6i v6i bén kia thi bén d6
thudc vé bén lam Marketing.
1.4.1.2. Vai tro ciia hoat dpng Marketing trong viéc ting cwong tiéu thu sin phim

> Méi quan hé giira tiéu thu va Marketing

Hoat dong tiéu thy san pham 13 mot bo phan cua Marketing - Mix. Ngay nay
v6i sy phét trién manh mé cta nén kinh té dong thoi canh tranh ngay cang tré nén
khéc liét cac nha kinh doanh mudn doanh nghiép va san phim cta minh dung
vitng trén thi truong thi ho phai c¢b ging sao cho ban duoc nhiéu san phim va

chiém thi phan 16n trén thi truong. Tuy nhién v6i mot hang hoa kém thich hop véi
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doi hoi ctia nguoi tiéu dung vé chat luong, cong dung, dic tinh, tinh ning, gia ca...
thi du cho ngudi ta c6 mat bao nhiéu cong stc va tién cua dé ddy manh tiéu thu
khuyén khich khach hang thi viéc mua chung van rat han ché. Nguoc lai néu nha
kinh doanh hiéu rd v& mbi quan hé va hoat dong ctia Marketing va cong tac tiéu
thu san pham thi ho s& thanh cong trong viéc tiéu thu hang hoa va hang hoa do6 co
thé tiéu thu mot cach dé dang hon thong qua viéc tim hiéu k¥ ludng nhu cau khach
hang, tao ra nhitng san pham phu hop voi nhu cau d6, quy dinh mot mirc gia thich

hop va kich thich ti€u thu c¢6 hi¢u qua.
> Vai tro ciia Marketing trong ddy manh tiéu thu sin phim.

Mot trong nhitng muc tiéu cua hoat dong Marketing 1a tiéu thu duoc nhiéu san
pham véi doanh thu cao va chi phi thip théng qua viéc thoa min nhu cau cia
khach hang. Tir duy tri dugc sy hai long cta khach hang vé san pham ma doanh
nghiép cang ngdy cang c6 chd dung trong long khach hang do vdy san pham cta
doanh nghi¢p dugc khach hang wu tién lya chon, két qua la $6 luong san phém
dich vu ma cong ty cung cip tiéu thu ngdy cang nhiéu, loi nhuan doanh nghiép thu

dugc cang 16n.

Hoat dong Marketing chinh 13 cau ndi giita doanh nghiép véi thi truong
ddng thoi ciing két ndi, déng thoi cling két ndi cac hoat dong khic ctia doanh
nghiép voi nhau va huéng hoat dong ctia doanh nghiép theo thi trudng, 1ay nhu cau
thi truong va udc mudn cua khach hang 13 chd dua viing chac nhat cho moi quyét

dinh cua kinh doanh cua doanh nghiép.

Tom lai, Marketing da tac dong doi sdng ciia mdi con ngudi trong xa hoi,
n6 duoc ap dung trong rat nhiéu linh vuc ngoai linh vyc kinh té. N6 khong chi thu
hut dugc sy quan tdm cua cac nha hoat dong kinh t& ma con ca trong linh vuc phi
thuong mai. N6 tro thanh chia khoa din dén thanh cong ciia nhiéu doanh nghiép

trong vi¢c tang kha nang ti€u thu va tang loi nhuan cho doanh nghiép.
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1.4.2. Cac bién phap Marketing nhim mé rong thi truwong tiéu thu san pham
1.4.2.1. Nghién ciru thi truong
> Khdi qudt vé nghién civu thi truong

Nghién ctru thi treong 14 qua trinh 14 qua trinh thu thap xir 1y va phén tich sb lidu
vé thi truong hé théng 1am co so cho cac quyét dinh quan 1y. D6 chinh 1 qua trinh
nhan thirc mét cach khoa hoc, c6 hé théng moi nhan td tac dong cua thi truong ma
doanh nghiép phai tinh dén khi ra cac quyét dinh kinh doanh phai diéu chinh cac mdi
quan h¢ cta doanh nghi¢p v6i thi truong va tim cach anh hudng téi chung.

Mot médt nghién ctru thi truong 1a xac dinh thyc trang thi truong theo cac ti€u
thic c6 thé luong hoa dugc. Mit khac, nghién ctu thi truong cung cip cho cac
doanh nghiép vé cau san pham ma doanh nghiép cung cép, ciing nhu nhitng 1y do
ma ngudi tiéu dung mua hay khong mua san pham, 1y do vé tinh vuot trdi cua san
pham so voi ddi thil canh tranh 13 gi.... DAy 13 co s& dé ban hanh nhiing quyét dinh
can thiét cho san xuét va tiéu thuy.

®  Ngi dung nghién cvru thi truong
> Nghién citu cau vé sin phim:

Cau vé mot loai san pham phan anh mot bo phan cau c6 kha ning thanh toan
cta thi trudng vé san pham d6. Nghién ctru cau thi truong nham xac dinh duoc
nhimg dir liéu vé cau trong hién tai va trong thoi gian twong lai xac dinh nao do.
Nghién ciru cau cta san pham thong qua cac ddi tuong cau: cac doanh nghiép , cac
t6 chirc xa hoi, gia dinh... D& nghién cru ciu c6 thé phan thanh hai loai 1a cau vé
dich vu va cdu vé san pham. Trén co s& d6 chia san phidm thanh vat pham tiéu
dung va hay tu liéu san xuét, dich vu thanh nhiéu loai khac nhau.

Pbi voi cau vé vat pham tiéu dung: Dé xac dinh xac dinh ciu vé thi truong
ctia vat pham tiéu dung thi cong ty cung tmg phai st dung phuong phap chi sé dé
xac dinh tiém nang cua thi truong khu vue. Theo nguyén tic ndy phai xac dinh cac
yéu td c6 mdi trong quan véi tiém ning thi truong khu vire va két hop ching thanh
mot phuong trinh da bién, mdi bién kém theo mot trong s6 thé hién mirc do anh

hudng cta yéu t6 dé va1 miuc ti€u thu cua tig khu vuc. BDong thoi nhitng ngudi ¢
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cau vé san pham ciing dugc phan nhom theo nhing tiéu thirc cu thé nhu: do tudi,
gidi tinh, thu nhdp, nghé nghiép... Ngoai ra viéc nghién ctru cau thi truong con
dua trén cac co sé phan chia theo cau khu vuc tién thu, mat do dan cu, cac théi
quen tiéu dung ciing nhu tinh chat mua vu.

Trong nghién ctru thi truong nodi chung va nghién ctru ciu san phdm ndi riéng
can phai nghién ctru cdu san pham thay thé. Nhiing san pham thay thé s& dit giéi
han cho gia ca va loi nhuén tuong lai cta thi truong. Kha ning thay thé cua san
pham cang cao, gia ca va loi nhuan c6 xu thé giam xudng. Tién bd khoa hoc ki
thuat ludn dong vai trd quan trong trong viéc tao ra san pham thay thé nay.

Viéc thuong xuyén nghién ctru thi truong nham xac dinh nhiing thay do6i cua
cau do tac dong clia cac nhan to: mot, wa thich cia cac san pham thay thé, thu nhap
va mong mudn ciia ngudi tidu ding. Pong thoi nghién ciru thi trudng ciing phai
giai thich vé nhimg phan tng cua ngudi tiéu dung, ctia ddi thi canh tranh trudc
nhiing nd luc Marketing ctia doanh nghiép. Ngoai ra nghién ctru thi trudng con giai
thich rd sy thay doi do su phat trién ciia toan bo nén kinh té, nguyén nhan mat mua,
suy thoai...

» Nghién ciru cung canh tranh

Nghién ctru cung canh tranh dé hiéu rd cac doi thu canh tranh hién tai va tiém
an. Su thay d6i trong tuong lai cta ho gin vé6i kha niang mé rong hay thu hep quy
mo cua cac doanh nghiép cling nhu kha nang thdm nhap hay ruat ra thi truong cia
doanh nghiép hién c6. Nghién ctru cung phai xac dinh dugc sé luong cac ddi thu
canh tranh, phan tich cac nhan t6 c6 ¥ nghia v4i chinh sach tiéu thu, Marketing cta
ddi thu canh tranh nhu thi phﬁn, chuong trinh san xuét, chinh sach giad ca, chinh
sach khac biét hoa san pham, quang céo, ban hang, xuc tién ban hang...cua doanh
nghiép. Trong thyc té trudc hét phai quan tdm nghién ctru dén nhiing doi thu canh
tranh manh, chiém thi phan 16n. Tuy nhién ciing can phai chu y rang khong phai
moi doanh nghiép ciing san xuit cung img mot loai san pham déu 1a ddi tha canh
tranh ciia doanh nghiép. Vi kha nang canh tranh con phu thudce vao cac yéu té khu

vuc, di€u kién giao thong, cling nhu cac yéu t6 gan voi kha nang giao luu thuong
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mai khac. Nghién ctru cung canh tranh khong chi giéi han céc d6i thii canh tranh
ma con phai quan tim dén cac doanh nghiép san xuat cac san pham thay thé ciing
nhu cac anh hudng nay dén twong lai ciia doanh nghiép. Viéc nghién ciru anh
huoéng ciia san pham thay thé anh huéng dén mirc do co gidn cua cau.

» Nghién ciru mang lwoi tiéu thu

Tbc @6 tiéu thu san phém khong chi phu thuoc vao quan hé cung ciu ma con
phu thudc vao viéc mang ludi tiéu thu. Viéc td chirc mang ludi mang ludi tiéu thu
c6 thé phu thudc vao dic diém kinh té, k¥ thuat, chién luoc kinh doanh, chinh sach
va ké hoach tiéu thu...Khi nghién ctru mang ludi tiéu thu chi can chi rd nhitng uu
diém va nhuoc diém cua ting kénh phan phdi san pham cta doanh nghiép va déi
thu canh tranh, phai biét luong hod anh hudng cua timg nhéan t6 dé két qua tiéu thu
cling nhu phan tich cac hinh thitc ban hang cu thé cua doanh nghiép ciing nhu d6i
thu canh tranh.
1.4.2.2. Str dung cong cu Marketing - Mix

= Chinh sdch sin phim:

Dé ¢6 duoge chién luoc san phém ding dén bén canh viéc tim hiéu cac nhu cau
vé thi truong va kha ning dap Gmg cua doanh nghiép thi doanh nghiép phai nghién
ctru k¥ chinh sach san pham hop 1y thi méi nang cao duoc hiéu quéa san xuét kinh
doanh, han ché rui ro tot nhat. Chinh sach san pham 13 nén moéng cho qué trinh
phat trién kinh doanh. B&i vi néu chinh sach san pham khong dam bao mot sy tiéu
thu chic chin thi nhitng hoat dong trén co thé bi that bai. Khi néi dén chinh sach
san pham thi cAn phai phan tich chu ky séng cta san pham. Chu ky song cta bat ctr
san pham nao ciling gan voi mot thi truong nhét dinh. Béi vi san pham c6 thé dang
& giai doan suy thoai ¢ thi trudng ndy nhung c6 thé dang ¢ giai doan phat trién cta
thi truong khac. Viéc nghién ciru chu ky séng cta san pham gitp cong ty hanh
dong trong linh vuc tiép thi mdt cach hi¢u qua nham kéo dai hon chu ky séng cua
san phém, tang loi nhudn ma mot san phém dem lai cho cong ty toan bo doi séng

cua no.
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- Giai doan tham nhdp: San phim duoc dua vao thi trudng nhung tiéu thu
rat cham do hang hoa duoc it ngudi biét dén. Chi phi cho mot don vi san pham 1a
rat 16m. Trong giai doan nay doanh nghiép thuong bi 16. Nhiém vu cua giai doan
nay ddi véi doanh nghiép 1a: giit bi mat cong nghé, thiét bi, thiét 1ap cac kénh phan
phéi, tham do thi truong va ting cudng quang céo.

- Giai dogn ting trwong: Khdi luong san pham tiéu thu ting nhanh do thi
truong dd chip nhén thi trudng mai. Chi phi tinh cho mot don vi san phdm giam
nhanh. Viéc m& rong hay tdn cong vao nhitng phan doan méi cia thi truong 1a
tuong dbi thuan tién. Can phai str dung cac ngudn luc dé:

+ Cdi tién chat lwong va phdt trién mau ma mai.
+ Khai thdc cac doan thi truong moi.
+ Tim kiém cdc kénh tiéu thu méi.

- Giai doan bio hoa: Day 1a giai doan kéo dai nhat né duoc dic trung boi s6
luong ban ra 6n dinh. O cubi giai doan nay khdi luong hang hod ban ra gidm dan.
Trong giai doan nay thi chi phi kinh doanh tinh cho mét don vi san pham thap
nhét, 13i tinh cho mot don vi san phém cao nhat do khdi luong san phém ban ra 16n
nhat nén tong loi nhuin thu dugc 16n nhat. Khi san luong tiéu thy bi chitng lai va
giam xuéng, doanh nghiép can c6 ngay cac bién phap, chinh sach dé khai thac thi
truong O giai doan tiép sau.

- Giai doan suy thodi: Dic trung cia giai doan nay 1a khéi lugng san pham
tiéu thu giam rat nhanh. Néu khong giam san luong san xuét thi khéi luong san
pham ton kho 16n dan dan t6i loi nhuan giam nhanh. Néu tinh trang nay kéo dai thi
doanh nghiép c6 thé bi thua 18 ning din téi pha san. Doanh nghiép can phai tim
nhitng bién phap hiru hiéu dé khic phuc nhu: cai tién san pham, quang céo, chuin
bi sin nhitng san pham thay thé dé dam bao cho hoat dong san xuét kinh doanh
duoc dién ra lién tuc.

Nghién ctru phan tich chu ky sdng ctia san pham c6 y nghia quan trong gidp
cho cac nha kinh doanh hiéu biét dugc ban chat cia van dé phat trién san pham

mai tr d6 tim moi cach nang cao 1g1 nhuédn giam thi€u rui ro.
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»  Chinh sach gia ca:

Viéc quy dinh mrc gid ban cho mot san phim cta doanh nghiép san xuét
kinh doanh goi 1a chinh sach gia. Viéc dinh gid san pham 1a mot quyét dinh quan
trong ddi véi doanh nghiép vi gia ca san pham ludn dugce coi 1 céng cu manh mé
hitu hi€u trong su canh tranh ctiia doanh nghiép trén thi truong. Xac dinh gia ca cho
hang ho4 1a mot qua trinh gdm 6 budc:

+ Buoc I: Cong ty xac dinh muc ti€u hay nhiing muc ti€éu Marketing cua
minh nhu: dam bao séng sot, tang tdi da loi nhuan trude mét, gianh vi tri dan dau
vé thi phan hay chit luong san pham hang hoa.

+ Budce 2: Cong ty xdy dung cho minh d6 thi duong cau thé hién sé luong
hang hod chic chan s& ban dugc trén thj truong trong mot khoang thoi gian cu thé
theo cac mirc gia khac nhau.

+ BuGc 3: Cong ty tinh toan xem téng chi phi ctia minh thay d6i nhu thé nao
khi muc san xut khac nhau.

+ Bude 4: Cong ty nghién ciru mirc gia cta cac dbi thi canh tranh dé su
dung chung lam cin cir dé xac dinh vi tri gia ca cho hang hoa ctia minh.

+ Buoc 5: Cong ty lya chon cho minh mot trong nhiing phuong phdp hinh
thanh gia sau: chi phi binh quan cong 1i, phan tich diéu kién hoa vén va dam bao
lgi nhuan muyc ti€u, xac dinh gia can cr vao gia tri cdm nhan cua hang hoa, xac
dinh gia trén co s¢ gia hién hanh.

+ BuGe 6: Cong ty quyét dinh gia cudi ciing cho hang hod c6 luu ¥ dén su
chap nhan vé mat tam 1y d6i v6i san pham d6 va nhat thiét phai kiém tra xem gia
dé c6 phu hop voi nhitng muc tiéu cia chinh sach gia ca ma Cong ty dang thi hanh
khéng va nhimg ngudi phan phdi, nhitng nha kinh doanh, cac ddi thu canh tranh,
nhimg nguoi cung tung, khach hang c6 chap nhan n6 hay khong.

= Chinh sdch truyén théng:
Pay ciing 13 mot trong nhimg chinh sach quan trong vé tiéu thu san pham cua
doanh nghiép. M&i khi c6 mot san pham méi ra doi, doanh nghiép can phai c6 mot

chinh sach khuyéch truong quang cao cho san pham mot cach c6 hi¢u quéa dé san
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pham c6 thé dén duoc nhu cau tiéu ding cia nguoi tiéu ding. Mot san pham co thé
tiéu thu mot cach co hiéu qua 1a san phim mang lai cho nguoi tiéu dung cam giac
quen thudc va s& nghi ngay dén san pham d6 khi c6 nhu ciu st dung. Chinh sach
giao tiép khuyéch truong san pham chinh 1a cac chinh sach vé gidi thiéu, quang
c4o va tiép thi san pham dén véi nguoi tiéu dung. Do vy, khi bat ki mot san pham
m&i nao bat dau duoc tung ra thi trudng thi ngoai viée xay dung cac chinh sach vé
gia, chinh sach phan phdi, chinh sach vé san phim dé co thé canh tranh véi cac san
pham khac va ton tai trén thi truong thi cic nha quén tri cling cAn phai xdy dung
mot chinh sach giao tiép khuyéch truong, tiép thi, gang cdo cho san pham dén
duogc vo1 ngudi ti€u dung.
= Chinh sich phin phéi:

Phan phéi 1a toan bd cac cong viéc dé dua mot san phém hoac dich vu tir noi
san xuat dén nguoi tiéu dung c6 nhu ciu dam bao vé chat lugng thoi gian, sd
luong, ching loai ma ngudi tiéu dung mong mudn. Kénh phan phdi 1a con duong
ma hang hoa duoc luu thong tir cac nha san xuat dén nguoi tiéu ding, nho né ma
khic phuc dugc nhimg ngan cach dai vé thoi gian dia diém va quyén so hitu giira
nguoi san xuat véi nguoi tiéu dung. Do vay mdi doanh nghiép can phai tim ra kénh

phan phéi hiéu qua nhat cho minh.

So do 1.1: SO PO CAC KENH PHAN PHOI

Nha SX » NTD

Nha SX J| Ban l¢ | NTD

Nha SX J| Béansi J| Ban l¢ I NTD

Nha SX L, Bansilon »| Ban sinho Ban I¢ ~+ NTD
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Céc kénh phan phdi dugc phén loai theo sb cip cau thanh ching.

Kénh tiéu thu trwe tiép: Bao gom cac nha san xuit ban hang truc tiép cho
nguoi tiéu dung. Phuong thire ban 1a ban tai cong ty, ban luu dong.

Kénh mét cdp: Bao gdm mdt nguoi trung gian. Trén cac thi trudng ngudi
tiéu dung nguoi trung gian nay thuong la nguoi ban 1€. Con trén thi truong hang tu
lidu san xudt thi nguoi trung gian 14 ngudi dai 1y tiéu thy hay nguoi moi gidi.

Kénh hai cdp: Bao gdm hai ngudi trung gian. Trén thi trudng thi nhimg
nguoi nay thuong 1a ngudi ban si va nguoi ban 1€.

Kénh ba cdp: Gom ba nha trung gian.

Pbi voi kénh tiéu thy truc tiép do truc tiép quan hé vdi ngudi tiéu ding va
thi trudng nén dé nam bét dugce thi hiéu, tinh hinh tiéu thy hang hod tir d6 dé tao uy
tin v6i khach hang. Phuong thitc phan phdi truc tiép dién ra cham, cong tac thanh
toan phuc tap, doanh nghi¢p la nguoi chiu rui ro.

Pbi voi kénh tiéu thu gian tiép thi viéc phan phdi dién ra nhanh chong, cong
tac thanh toan don gian. Néu xay ra rii ro thi sau khi giao hang cac t6 chirc trung
gian phai chiu trach nhiém . Mic du vay & kénh gian tiép nay Céng ty khong quan
hé truc tiép véi thi truong, véi ngudi tiéu dung nén rat kho kiém tra danh gia phan
héi tir phia khach hang.

Trén thuc té doanh nghiép thudng st dung ca kénh tiéu thu truc tiép va kénh
tiéu thy gian tiép. Doanh nghiép vira ban san pham ciia minh cho trung gian vira
md cira hang ban san pham truc tiép cho nguoi tiéu dung cudi cung phat huy dugc

uu diém cua ca hai phuong thirc trén.
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CHUONG 2: TINH HINH THI TRUONG VA VAI TRO CUA
MARKETING POI VOI HOAT PONG MO RONG THI TRUONG
CUA CONG TY BIA HA NQI - HAI PHONG TRONG NHUNG
NAM GAN PAY 2007 — 2009.

2.1. Khai quat qua trinh hinh thanh va phat trién ciia Cong ty
2.1.1. So lwge qua trinh lich sir hinh thanh va phat trién
2.1.1.1. Gidi thiéu vé Céong ty

Cong ty C6 phan Bia Ha Noi - Hai Phong 1a mot doanh nghiép C6 phan, c6 tu
cach phap nhan, hach toan kinh té doc 1ap, thudc Tong Cong ty Bia - Ruou - Nudc
giai khat Ha Noi, c6 nhiém vu san xuét va tiéu thu san pham bia cac loai phuc vu
nhu cau tiéu ding cua nhan dan thanh phd Hai Phong va céc tinh 1an can. San
pham chil yéu cta Cong ty 1a cac loai bia hoi Hai Phong, bia hoi Hai — Ha, bia
Vang Hai Phong, bia chai 999. Véi tong s6 von dau tu gan 300 ty VND, hang nim
Cong ty san xuat va tiéu thy trén 40 triéu lit bia cac loai, doanh thu khoang 120 ty,
ndp ngan sach trén 40 ty dong.
Tén Cong ty : Cong ty C6 phan Bia Ha Noi - Hai Phong.
Tén giao dich Quéc t&  : Hanoi - Haiphong Beer Joint stock Company.
Loai hinh doanh nghiép : Cong ty Co phan.
Co quan quan 1y cap trén : Tong Cong ty Bia - Ruou - Nudc giai khat Ha Noi

Dia chi try sé chinh : S6 16 Lach Tray - Ngo Quyén - Hai Phong.
Coso2 : S6 85 Puong Lé Duan - Kién An - Hai Phong.
bién thoai : 031.3 640.681 - 031.3 640.230

Fax : 84-31-3 845 157

Email : biahanoihaiphong@vnn.vn

2.1.1.2. Qua trinh hinh thanh ciia Cong ty

Cong ty C6 phan Bia Ha Noi - Hai Phong tién than 1a xi nghiép Nudc da Viét
Hoa duoc thanh 14p ngay 15 thang 6 nim 1960 theo quyét dinh s6 150/ QDUB cua
UBHC Thanh phé Hai Phong theo hinh thitc Cong Ty hop doanh.
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Nam 1978 Xi nghiép Nudc da Viét Hoa dugc dbi tén thanh Xi nghiép Nudc
ngot Hai Phong.

Nam 1990 Xi nghiép Nudc ngot Hai Phong duoc doi tén thanh Nha may bia
nudc ngot Hai Phong.

Nim 1993 UBND thanh ph Hai Phong di quyét dinh ddi tén nha may bia
nudc ngot Hai Phong thanh Nha may bia Hai Phong (Quyét dinh s6 81/QD -TCCQ
ngay 14/1/1993).

Nam 1995 thyc hién cha truong vé doi méi doanh nghiép Nha nuéec, UBND
thanh phé Hai Phong d c6 quyét dinh d6i tén Nha may bia Hai Phong thanh Cong
ty bia Hai Phong (Quyét dinh s6 1655 QD/DMDN ngay 4/10/1995).

Ngay 23/09/2004 UBND Thanh phd Hai Phong ra quyét dinh s6 2519/QDUB
chuyén d6i Cong ty bia Hai Phong 1a Doanh nghiép Nha nudc thanh Cong ty Co
phan Bia Hai Phong. Cong ty C6 phan Bia Hai Phong dugc thanh 1ap véi sé von
diéu 1é 1a 25.500.200.000 VND, véi ty 18 vdn cua cd dong nha nudc 1a 65%, vén
clia cac cd dong trong doanh nghiép 1a 29.5%, von cua cac c¢d déng ngoai doanh
nghiép 1a 5.5%.

Théang 10/2005, Cong ty Co phan Bia Hai Phong da trd thanh thanh vién cia
Tong Cong ty Bia - Ruou - Nudc giai khat Ha Noi voi hinh thirc Cong ty me, Cong
ty con sau khi thanh phé Hai Phong nhuong ban phan vén Nha nude do thanh phd
quan 1y cho Téng Cong ty Bia - Rugu - Nudc giai khat Ha Noi. Pong thoi tén goi
cling duoc doi thanh Cong ty C6 phan Bia Ha Noi - Hai Phong theo quyét dinh s
132/QD - TH - BTCT ngay 23/10/2005 cta DPai Hoi dong c6 dong Cong ty C6
phan Bia Hai Phong.
2.1.1.3. Nganh nghé kinh doanh

San xuat nudc udéng c6 con va khong con: Bia cac loai, ruou, nudc ngot va cac

nganh nghé khac theo quy dinh cua Phap luat.
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2.1.1.4. Chirc nang, nhiém vu ciia cong ty

Cong ty C6 phan Bia Ha Noi - Hai Phong 12 mot don vi san xuét kinh doanh,
san pham chinh cta Cong ty 1 bia cac loai, phuc vu nhu cau tiéu ding cia nhan
dan thanh phé va cac tinh ban. Cong ty c6 nhimg nhiém vy sau:

= Xay dung va td chirc thuc hién cac ké hoach san xuét kinh doanh cua
Cong ty theo ding ché d6 ciia Nha nudc va quy ché hién hanh ctua Cong ty.

= Khai thac, bao toan va str dung c¢6 hi¢u qua céc nguén von hién co, ty
tao ra nguén von dam bao du phuc vu cho hoat dong san xuét kinh doanh, quan ly,
str dung dang ché d6 va c6 hiéu qua cac ngudn von do.

= Nghién ctru kha ning san xuét, nhu cau thi truong dé cai tién, ng
dung tién bd khoa hoc ky thuat nham nang cao chét lugng hang hoa, ha gia thanh
san pham, théa min nhu cau nguoi tiéu dung.

» Tuan tha cac ché do chinh sach, phap luat cua Nha nudce co lién quan
dén hoat dong san xuit kinh doanh ctua Cong ty. Thuc hién ché d6 ké toan thong
ké, ché do thu chi tai chinh theo quy dinh ctia Nha nudc.

= Chim lo doi sdng can bd cong nhan vién, giai quyét thoa dang cac loi
ich véi chu thé kinh doanh khac, Cong ty dam bao ¢6 tirc cho cic co dong.

2.1.1.5. Co ciu té chive ciia Cong ty
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So dé 2.1: SO PO BO MAY TO CHUC CONG TY

Dai hoi dong
co dong
A\ 4
Hbi dong
quan tri
A 4
Giam ddc
cong ty
A\ 4
PGD PGD
Tiéu thu Tai chinh
Phong Phong Phong KT Doi kho Phong 2 PX
Tiéu thy SP Tong hop Tai chinh Ky thuat san xut
A 4 A 4 A 4 A 4
T6 viét Cac CH Doi giao T Nganh Nganh Nganh
hoéa don ban va bia & lanh Nau Men TP
ban hang gioi cacTT
thiéu SP phén 2
h" ;LA K 2 To
phoi Céc td nau | TOSX *+| gx <«
T6 nau phu < T6 SX Té <
loc
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= Gidm doc Cong ty

Giam ddc c6 quyén quyét dinh viéc xdy dung va thuc hién cac ké hoach
SXKD, chiu trach nhiém truéc Nha nude, Hoi dong quan tri va tip thé nguoi lao
dong Cong ty vé két qua hoat dong SXKD, két qua thyc hién cac muc ti€u duogc
Dai hoi dong cb dong hang nam thong qua.

Giam ddc co6 quyén quyét dinh vé to chitc bd may va lua chon, quy hoach
can bo theo phan cap quan Iy va nghi quyét ciia Pang tiy Cong ty.

C6 trach nhiém ban hanh cac ndi quy, quy ché ctia Cong ty, co6 quyén quyét
dinh khen thudng céc tip thé va c4 nhan co thanh tich hodc xir 1y ky luat ngudi lao
d6ng vi pham ndi quy, quy ché ctia Cong ty theo quy dinh ctia Nha nuée.

= Phé gidm doc Cong ty

La ngudi gitp Giam dbc chi dao, quan 1y diéu hanh cac cong viéc thudc linh
vuc duge phan cong; dé xuat phuong an, giai phap quan ly, xir 1y kip thoi va giai
quyét dut diém cong viée duoc phan cong; chiu trach nhiém truéec Pang uy, Gidam
dbc vé linh vuc cong tac duoc phan cong phu trach.

= Cdc phong nghiép vu, ky thuat
> Phong Tai chinh - K¢ todn

Chiu su lanh dao truc tiép ciia Giam ddc, co chuc nang khai thac va quan ly
nguén von phuc vu cac hoat dong SXKD ctua Cong ty. Thuc hién cong tac hach toan,
thong ké theo quy dinh ctia Nha nudc, phan tich hoat dong kinh té dé cung cip cac
thong tin vé hiéu qua SXKD, vé tai san ctia doanh nghiép trong timg thoi ky.

> Phong Tong hop

Thuc hién cac chirc ning vé quan 1y lao dong, tién luong, giai quyét cac ché
d6 chinh sach dbi véi nguoi lao dong theo quy dinh cua Nha nudc va quy ché caa
Cong ty: xay dung va chi dao thuc hién ké hoach san xuét thang, quy, nam, ké
hoach gia thanh san phém, diéu dong, tac nghiép chi dao san Xuat va théng ké té)ng

hop cac chi ti€u san xuat, ti€u thu san pham, chi ti€u tai chinh
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> Phong Tiéu thy san pham

Quan Iy diéu hanh cong tac tiéu thu san pham ctia toan Cong ty. Bao gom:

Nghién ctru thi truong, thu thap, bao cdo va xu ly thong tin, khai thac mo
rong thi trudng, tiép thi quang cdo, thanh tra, kiém tra gidm sat cong tac tiéu thu
san pham, kiém tra cic ving thi truong, két hop voi phong Ké toan — Tai chinh
d6n doc khach hang thanh toan cong no tién hang, bao bi.

Ky két cac hop ddng tiéu thu san pham va chiu trach nhiém don dbc, kiém
tra viéc thuc hién cac hop ddng d6. Cung phong Ké toan — Tai chinh xay dung gia
ban cac loai san phém, cac quy ché tiéu thu, ché do khuyén mai, khen thudng dong
vién khach hang, cac khoan thu ndp cho lai xe van chuyén hang hoa ctua Cong ty
va khéi lugng cira hang gidi thiéu san pham trinh Giam dc Cong ty duyét.

» Phong Ky thuat

Xay dung va t6 chuc theo dbi viée thuc hién PMKTKT, quan 1y may moc
thiét bi, cong ngh¢ san xuét. Chiu trach nhiém truéc Giam dbc Cong ty vé chit
luong san pham trude khi xuat xudng.

Nghién ciru, san xuit san pham moi. Phéi két hop cing can bo lao dong tién
luong t6 chirc dao tao tay nghé, an toan vé sinh thyc pham, an toan thiét bi... cho
CNVC, dinh bién lao dong cho timg cong doan san xuét trong ddy chuyén, cong
tac phong chdng chay nd, BHLD... Tb chtrc va don ddc thuc hién Hé thdng quan
Iy chat lugng ISO 9001:2000 va Hé thong vé sinh an toan thyc pham HACCP.

» Doi kho

Quan 1y toan bd hé théng kho tang cua Cong ty bao gdm: kho vit tu, bao bi,
v6 chai két nhya, kho thanh pham. ..

Nhap, xuét vat tu, bao bi, cong cu dung cu phuc vu san Xuét, stra chita thiét
bi, cong tac quang cdo, tiéu thu san pham. Nhap, xuat thanh pham va chiu trach

nhiém vé ty 1€ hao hut thanh phém trong kho va khau giao nhan.

SV: Duong Thu Huong QT1003N 32



Mot sé gidi phdp Marketing nhcflp @6p phdan mo réng thi truong tiéu thu san pham
tai Cong ty Co phan Bia Ha N¢i - Hai Phong

2.1.2. Pic diém lao dong ciia cong ty

= S6 lwong lao dong: 314 nguoi

Bing 2.1: SO LUQONG LAO PONG TRONG NAM 2009

Poi twong lao dong SO‘ ) Tilé
nguoi
Lao dong truc tiép SX-KD 288 | 91.72%
Lao dong gian tiép (Quan 1y nghiép vu) 26 8.28%
Lao dong nir 155 | 49.36%
Lao dong hop déng theo thoi vu, theo viéc 45| 14.33%

Nhin vao co ciu lao dong c6 thé thay phan 16n lao dong 13 thudc bd phan lao
dong truc tiép san xuat, kinh doanh (91,72%). Do mutc dod tu dong hoa cua may
moéc con thap nén Cong ty van sir dung nhiéu lao dong pho thong.

= Chit lwong lao dong
» Trinh d§ van héa

Bing 2.2: TRINH PQ VAN HOA CUA NGUOI LAO PONG

Trinh @9 viin héa S6 ngwoi | Tilé

Tir dai hoc trd 18n 45| 14.33%
Trinh d6 trung cap 28| 8.92%
Cong nhan k¥ thuat, 1d pho théng 227 | 72.29%

> Trinh d tay nghé cong nhan
Bing 2.3: TRINH PQ CHUYEN MON CUA NGUOI LAO PONG
Bic tho 7 6 5 4 3 2
S6 luong 7 71| 78 70| 45 3
Ty 18 % 2.56 | 25.91|28.47| 2555 16.42| 1.09
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Trong 314 ngudi chi ¢6 45 nguoi c¢d trinh d6 tir dai hoc trd 1én chiém
14.33%, nhimg ngudi nay chil yéu thudc bd phan quan 1y va KCS va mot sb rat it
thudc b phan ky thuat. Con lai phﬁn 16m 1a lao dong phé thong va trinh d¢ trung
cap. Tuy lao dong phd thong va céng nhan k§ thuat chiém ty trong 16n nhung cong
nhan c6 trinh d6 chuyén mon kha cao thé hién ¢ bac thg trung binh 1a 5 va giau
kinh nghiém thé hién & tudi tho binh quan 1a 35 tudi.

2.1.3. Pic diém veé tinh hinh tai chinh ciia Cong ty

Trong ba nam vira qua, Céng ty C6 phan Bia Ha Noi - Hai Phong 1a mot
doanh nghiép hoat dong kinh doanh c6 hiéu qua cao dem lai ngudn loi nhuén cho
Cong ty, dau tu trang thiét bi hién dai, thu nhdp ciia nguoi lao dong ting nhanh
nang cao doi sdng can bd cong nhan vién trong CoNg ty, vuot ké hoach Nha nudc.
Phén tich bang két qua hoat dong kinh doanh cta Cong ty trong ba nim gan day
cho thay tinh hinh kinh doanh cia Cong ty rat kha quan:

Doanh thu hang ndm cua Cong ty déu ting trén 14% va on dinh qua cac nam.

Ty 1& gia von hang ban trén doanh thu thuan c6 xu hudng giam dan ching to
Cong ty da thuc hién tot cac giai phap tiét kiém chi phi, ha gid thanh san pham.

Lai trude thué va sau thué déu ting hang nam, dic biét 1a ndm 2009, ty suat
doanh loi doanh thu dat gan 29%. Pay 1a mic cao nhét trong 3 nam.

Trong diéu kién 13i gdp khong ngimg tang thi viéc chi phi ban hang va chi
phi quan 1y duoc cat giam nhiéu (riéng nim 2009 c6 ting modt lugng nho) 1a

nguyén nhan lam cho lg1 nhuan trude thué va sau thué tang Ién.
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Bing 2.4: KET QUA HOAT PONG SAN XUAT KINH DOANH

Chi tiéu 2007 2008 2009 2008/2007 | 2009/2008
DT tir hoat dong ban hang 99581.7 | 116406.5 | 132430.0
Cac khoan giam trur 41698.3 | 47912.1| 541935
- Chiét khau thuong mai 27.6 26.0
- Giam gia hang ban
- Hang ban bi tra lai 2.9 3.2
- TTTbB, TXK, TGTGT 41667.8 | 47882.9 | 541935
1. Doanh thu thuan 57883.4 | 68494.4 | 78236.5 10611.0 9742.1
2. Gia von hang ban 37775.3 | 40397.8| 46856.7 2622.5 6458.9
3. Loi nhuan gop 20108.1 | 28096.6 | 31379.8 7988.5 3283.2
4. Doanh thu tir hoat dong TC 103.7 3114 1239.1
5. Chi phi tai chinh 269.5
6. Chi phi ban hang 3549.3 2481.0 2317.9
7. Chi phi quan ly DN 2861.6 3134.4 3934.9
8. Loi nhuan thuan 135314 | 22792.6 | 26366.1
9. Thu nhép khac 2183.2 2297.2 1454.5
10. Chi phi khac 33.8 1421 1.5
11. Loi nhuén khac 2149.4 2155.1 1453.0
12. Loi nhuan trude thué 15680.8 | 24947.7 | 27819.1 9266.9 2871.4
13. Thué TNDN 4390.6 6985.4 7789.3
14. Loi nhuan sau thué 11290.2 | 17962.3 | 20029.8 6672.2 2067.4

(Nguon: Phong Tai chinh)
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Nguén vén ctua Cong ty Co phan Bia Ha Noi — Hai Phong duoc hinh thanh tir
hai ngudn chinh dé 14 ngudn vén ty ¢6 va ngudn von ngan sach. Véi dic thu 1a mot
doanh nghiép san xuat dé kinh doanh, vi vdy trong co ciu vén thi von cb dinh
chiém ti trong 16n, trén 70% tong von. So voi cac Cong ty lién doanh, thi tiém lyc
vé von ciia Cong ty kém hon nhiéu, do dé von dau tu cho viée cliing ¢b va mé rong
thi truong 1a rat it. Didu nay lam can tré nhiéu su phat trién hoat dong kinh doanh
ctia Cong ty. Khi so sanh véi cac Cong ty san xut trong nudc khac thi Cong ty Co
phan Bia Ha Noi — Hai Phong lai 1a mot Cong ty ¢ ngudn vén 16n va c6 kha ning

canh tranh duoc vo1 cac doi tha.

Bing 2.5: CO CAU VON CONG TY 2009

STT Loai von 80 lu:(.)'ng Ty trong
(ty dbng) (%)
* Von cb dinh 161 100
1 -Vén ngan sdch 57 35
-Von tw bo sung 12 7
-Von vay 60 37
-Vén chiém dung 32 21
* Von lwu dong 30 100
2 -Vén ngan sdch cdp 24 80
-Vén tw bé sung 6 20

2.1.5. Ning e san xuat
2.1.5.1. Mdy méc, thiét bi
Hién nay Cong ty ¢ hai diy chuyén san xuat tai hai nha may:
Nha may s6 1 dat cong suét 1a 42 tricu lit/ nam.
Nha may s6 2 dat cong suat 25 triéu lit/ nam. Day chuyén chiét chai dong bd.
Hé thdng may moc trong diy chuyén san xuit hoat dong dat 95% cong suit

dinh muc ciia may. Tuy nhién, mic do tu dong hoéa chua dat 100% Cong ty can
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dau tu hon nira dé nang muc do tu dong hoa cua day chuyén san xuat, tao su déng
nhat cho san pham.
2.1.5.2. Dau tw, doi méi cong nghé

Nim 2005 — 2006, Cong ty da dau tu bo sung hé thdng thiét bi nha nau, 1én
men... nang cong suat nha may sé 2 tir 10 triéu 1én 15 triéu lit/ nam.

Tu quy IV nam 2006, Cong ty bat dau trién khai thuc hién “Du an dau tu
chiéu siu ddi méi thiét bi cong nghé, nang cong suét tir 15 triéu 1én 25 triéu lit/
nam tai Nha may bia s6 2 — Quan Trit” v6i tong muc dau tu 1a 128.7 ty VND tir
cac nguodn von tu ¢o, ting von diéu 1, von vay va huy dong khac.
2.1.5.3. Quy trinh san xuét cong nghé

Quy trinh san xuét bia duoc chia lam 3 giai doan chinh:

* Giai doan 1

Chuan bi va gia cong nguyén liéu, cong doan nay bao gom: Nhap nguyén liéu
1a malt, gao tir kho ctia Cong ty theo dung dinh murc k¥ thuat cho tung loai bia, xay
nghién nguyén liéu va tién hanh nau bia: ho hoa, duong hoa, kiém tra va loc dich
duong, dun so6i dich duong voi hoa bia, loc tach ba hoa, dé lang trong, ha nhiét do
dich duong cho phu hop véi quy trinh 1én men.

Cong doan nay duogc tién hanh & céc nganh nau, sir dung malt, gao, duong,
hoa bia (houblon) 13 nhitng nguyén liéu chinh; san pham ciia nganh nau 1a dich
duong, dich nay phai dam bao vdi bia hoi la 10 d¢ Bx, vdi bia chai 1a 12 d6 Bx (do
dudng) va c6 mau vang trong, mui thom dic trung.

»  Giai doan 2
Tién hanh 1én men dich duong bao gdm: 1én men chinh, 1én men phu va tang trit
bia, thu héi Co,, két thuc qua trinh Ién men san phém dat chét lugng theo tiéu
chuan ky thuat caa tung loai bia.

®»  Giai doan 3

Loc va hoan thién san phdm. Bia thanh phdm c6 chat lugng nhu: bia c6 mau
vang sang, trong sudt, mui thom dic trung ctia malt va houblon, du ham lugng CO,
trong bia, bot tring min.

2.2. Thuec trang thi truweong ti¢u thu sian pham ciia Cong ty
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2.2.1. San lwgng, doanh thu dat dwge trén thi treong nam 2007 — 2009

Bing 2.6: SAN LUONG, DOANH THU NAM 2007 - 2009

Stt Chi tiéu Dvt 2007 2008 2009 Ty 1€ %

A B C 1 2 3 4=2/1 5=3/2

1 |Gia tri SXCN tr.d 151.896| 267.208| 293.689| 175.92| 109.91

2 |Tong doanh thu - 224.308| 360.000| 290.000{ 160.49| 108.33

3 |San phiam chi yéu
Bia cac loai tr.lit 42.978| 60.961| 65.000f 141.84| 106.63
- Bia hoi céc loai - 37.907| 42.333 43.20| 111.76| 102.05
- Bia chai cac loai - 5.072| 18.627 21.80| 373.51| 117.03
+Bia chai HP - 1.737 1.627 1.80 93.67| 107.72
+Bia chai Ha Noi - 3.335| 17.000 20.00 509.7| 117.95

4 |SP tiéu thu chi yéu
Bia cac loai tr.lit 42.849| 60.817| 65.000f 141.93| 106.88
- Bia hoi céc loai - 37.910| 42.367 43.20| 111.76| 101.97
- Bia chai cac loai - 4939 18.449 21.80f 373.51| 118.16
+Bia chai HP - 1.720 1.615 1.80 93.90| 110.01
+Bia chai Ha Noi - 3.219| 16.834 20.00f 522.96| 118.96

(Nguon: Phong tiéu thy san phdm)

Nhdn xét: Do dién bién bat thudng cua co ché thi trudng, c¢6 su canh tranh

khéc liét giita cac doanh nghiép trén thi trudng, nhung Cong ty ciing thuc hién tot

viéc san xuat kinh doanh ciia minh. Tong san lugng c6 phan tang 1én qua cac nam.

Niam 2007 tong san lugng 1a 42.849 trigu lit. Nam 2008, tong san luong 14 60.817

triu lit, cao hon nam 2007 1a 14.19%. Nam 2009 Cong ty dat tong san luong kha

cao 65.000 triéu lit, cao hon nam 2008 1a 10.69%. Do tong san lugng ting nén dan

dén tong doanh thu ciing ting nén qua cac nam. Doanh thu san pham déu ting hon

SO v6i cung ky ndm trude. Nam 2008 cao hon nam 2007 tang 16.05%, nam 2009

so v&i nam 2008 ting 10.83%. Pi vao phan tich cu thé:
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* Ve san lwong.

- San luong bia chai: Do bia chai 12 san pham méi duoc Cong ty tung ra thi
trrong nén mat hang bia chai chua c6 san lugng cao qua cac nam. Nam 2007, san
luong 1a 4.939 tri¢u lit. Nam 2008 san luong bia chai 1a 18.627 triéu lit giam so véi
nam 2007. Nam 2009, san lugng bia chai 1a 21.80 triéu lit.

- San lugng bia hoi: Pay la mat hang mang lai 1gi nhuan chinh cho Cong ty,
cO san luong kha cao va c6 muc ti€u thu 16n vi day 1a mat hang rat duoc wa
chudng, va hap dan ddi véi nhiéu loai khach hang. Nam 2007 san luong bia hoi 1a
37.910 triéu lit. Nam 2008 san luwgng dat cao hon 2007 la 42.367 triéu lit. Nam
2009 dat 43.20 triéu lit cao hon nam 2008. Nguyén nhan 1a su bién dong ciia nhu
cau thi truong tang 1én.

* V& doanh thu

Nam 2007 Cong ty dat 224.308 triéu dong, ngm 2008 dat 360.000 triéu dong
tang cao hon so véi nam 2007 tuong umg VGi mirc tang vé ty trong dat 16.05%,
nam 2009 dat 290.000 triéu dong tong doanh thu, ting 10.83% so va&i nam 2008.

Qua phan tich thay duoc, dé dat duoc két qua kha quan trong hoat dong kinh
doanh d6 chinh 1a su 16 luc, cb géng khéc phuc kho khan, tdn dung duoc thoi co va
thé manh ctia minh.

2.2.2. Thi phan ciia Cong ty
Bédng 2.7: THI PHAN CONG TY NAM 2007 - 2009

Don vi . . Cong Ty Co phan Bia Ha
Toan nganh
Noi —Hai Phong
Nim Triéu lit Triéu lit | Thi phan (%)
2007 1325 42.849 3.2
2008 1330.5 60.817 4.6
2009 1450 65 4.5

Nhdn xét: Mic du chiém thi phan khoang trén 80% & thi truong Hai Phong va

c6 muc san luong déu tang 1én qua hang nim, nim 2007 tir 42.849 triéu lit 1én dén
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60.817 triéu lit vao nam 2008. Nhung dbi v6i toan nganh thi thi phan cia Cong ty nam
2008 12 4.6% dén nam 2009 chi con 1a 4.5%. So di thi phan ctia Cong ty bi giam st 1a
do tc do tang trudng cua CONY ty cac ndm qua khong theo kip va ¢ chidu hudng giam
di so voi tbe do tang trudng toan nganh bia, mirc ting cua toan nganh mdt phan 1a do
nhu cau thi truong ngdy cang ting va doi hoi ngdy cang cao vé chét luong san pham,
mdt phan 13 do xuat hién ngay cang nhiéu cac ddi thu canh tranh.

Vi san pham bia chai 999 Hai Phong thi Cong ty gip khé khin hon rét
nhiéu. Thi phan bia chai caa Cong ty tuong ddi thip so véi cac san pham bia cua
hdng khac. San phidm nay chua c6 chd dung trén thi trudng, dic biét 1a tai nam
quan ndi thanh Hai Phong, san phém nay chi dugc tiéu thu nhiéu & cac huyén

ngoai thanh va cac huyén thudc cac tinh lan can. Nhung hi¢n nay, doan thi truong

nay cling dang bi de doa.
Dia ban hoat dong tai Hai Phong Thi phan (%)
- Quan Ngb Quyén, L& Chan 5
- Quan Hong Bang, Kién An, Hai An 21
- Quan Duong Kinh, b Son 27
- Huyén Thuy Nguyén, Tién Lang, Vinh 45
Bao, Kién Thuy, An Lo, ....

Céc tinh phia Bac, cac thi trudng chu yéu bao gom Quang Ninh, Hai Duong,
Thai Binh, Bic Ninh, Bic Giang... Bén canh d6 su 14n chiém thi truong cua cac
loai bia “c6”, bia hoi kém chat lugng véi gia ré dugc san xuit bdi cac co so tu
nhan, luong bia nay ciing c6 kha ning thu hit duoc mot luong khach hang déng ké
tap trung phan 16n & cac khu vuc ngoai thanh va céc tinh 1an can Hai Phong.

Hién nay, khi canh tranh ngdy cang tré nén gay gat c6 nhiéu déi thi ra nhap
thi truong bia, cac d6i thu hién tai thi cd ging banh truéng thi phan ctia minh.
Diéu d6 lam cho thi phan cua Cong ty Co phan Bia Ha Noi — Hai Phong c6 phan bi
giam sut qua cac nam mic du san lugng tiéu thu van ting 1én déang ké.

2.2.3. Péi thii canh tranh ciia Cong ty
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Thi truong bia ngdy cang tré nén soi dong voi su tham gia cua rat nhiéu hang
san xuat va kinh doanh bia. Cong ty C6 phan Bia Ha Noi — Hai Phong dang phai
chiu nhiéu strc ép tir phia cac d6i thi canh tranh khac. Tuy nhién d6i thu canh tranh
chinh ctia Cong ty C6 phan Bia Ha Noi — Hai Phong khong nhitng 1a cic co s& san
xudt bia trong nudc ma con la Cong ty bia lién doanh.

Bing 2.8: MOT SO POI THU CANH TRANH

Cong suit Coéng
STT | Tén Cong ty Chiing loai Nhan hi¢u hién co nghé
(tr.lit/nam) | chi yéu
1 | Congtybia |+ Bia hoi Ha Noi 50 CHLB
Ha Noi + Bia chai buc
Cong ty bia | +Bia chai 333
2 Sai Gon +Bia lon Sai Gon 140 Phéap
Cong ty bia | +Bia chai Heineken
3 Viét Nam | +Bia lon Tiger 50 CHLB
Vina buc
Nha may bia | +Bia hoi Halida
4 | Pongnam a | +Biachai Carlsbeg 50 Pan
+Bia lon Mach
Nha may bia | +Bia chai Sanmiguel
5 Khénh Hoa | +Bia lon Vinaguel 25 Phéap
6 |Cong ty Bia | Bia hoi Tay Au 30 CHLB
Tay Au Dirc

Nén kinh té thi trudong hién nay doi hoi cac Cong ty phai co nhitng phuong
sach kinh doanh c6 hiéu qua dé c6 thé ddi dau voi cac dbi thu canh tranh hién tai
va tiém an. Cudc chién trén thuong trudng ngay cang khéc liét, moi Cong ty déu
phai nd luc dé ton tai va phat trién. Cong ty Co phan Bia Ha Noi - Hai Phong ciing
khong nam ngoai cudc chién do. V&i san pham bia hoi, Cong ty ludén phai canh

giac trude nhitng dong thai cua nhitng doanh nghié¢p thach thirc nhu: Cong ty bia
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Tay Au, mot doanh nghiép c6 day chuyén san xuét hién dai.

Bia hoi di gip nhiéu khé khin nhung bia chai ciing 1a mot van dé rat nan
giai ctia Cong ty. Trudc thang 10/2005 Cong ty C6 phan Bia Ha Noi - Hai Phong
chi san xuét hai loai bia chai 1a bia 999 va bia Kaiser. Hai san pham nay phai canh
tranh rat gay gat voi cac san pham khac nhu: Tiger, Heineken, Halida, dic biét 1a
bia chai Ha Noi. Céc tén tudi ndy di tro 1én quen thudc khong chi tai Hai Phong
ma con khip ca nude. San pham ciia Cong ty phai canh tranh vé moi mit, nhat 1a
vé chét lugng va uy tin. Hon nita, bia chai cia Cong ty tir khi tung ra thi truong

cho dén nay chua thuc sy tao mot tiéng vang 1on trén thi truong.

Bdng 2.9: PHAN POAN THI TRUONG BIA CHAI, LON

STT | Doan thi truwong Cic loai sin phAm

1. | Thi trudng cao cap | Heineken

2. | Thi truong trung | Tiger, Carlsbeg, Sanmiguel, 333, Halida (lon)
cép
3. | Thi truong binh dan | Ha ndi, Halida (chai), BGI, Special, 999, Huda,
Vina

Nhin nhén vé cac dbi thu canh tranh ta théy, mot thoi bia BGI va Special da
tung hanh & thi truong phia Bic song do khong hop 1y véi thi hiéu va khong thé
canh tranh noi v6i cac hing bia phia Bac nén da rat lui vao thi trudng phia Nam.
Bia Huda thi chi ngu tri & Hué va mot sd tinh 1an can. Nhu vay ddi tht manh nhat
cia Cong ty 14 Cong ty bia Ha Noi voi san pham bia chai Ha Noi; Cong ty bia
Pong Nam A. Hién nay, Cong ty bia Pong Nam A v&i mau ma dep, chién luong
quang cdo ram rd Cong ty nay da gin dugc biéu twong con voi vao trong tim tri
ngudi ding bia. Trong co cdu san pham thi bia Halida chiém 70%, bia Carlsbeg
chiém 30% gia trj tong san luong. Ngoai ra, Cong ty nay dang ap dung kénh phan
phdi hai cép, cip mot 1a cac dai Iy cdp 1 va nha ban budn, cip 2 13 cac ngudi ban

1¢, céc clra hang. V&i s6 dai 1y cip 1 & mdi tinh thanh phd trung binh 13 hai dai 1y.
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C6 hé thong dai 1y tinh gian cong vai chinh sach ban tra chdm va cho hudng 1ai
suit bang 1ai sudt ngan hang, tién ky cugc vo két da tao nén mot thé manh trong
phan phdi san pham ctia Cong ty ndy. Nhu vay, diém manh ctia Cong ty ndy 1a san
pham Halida bao gém manh vé miu ma vo dung, da dang mit hang va hé thong
mang lu6i phan phdi hop 1y. Bén canh nhitng diém manh dé ho khéng thé tranh
khoi nhimg diém yéu nhu: Co ciu ty trong san pham bia lon qué 16n, diéu nay co
nguy hai trong canh tranh khi ma nuéc ta tham gia hiép hoi AFTA thi chic chin
rang bia ngoai nhép tran vao chi co thé 14 bia lon.
Quan tdm tim hiéu k¥ cac d6i thu canh tranh dic biét 1a cac dbi thu canh
tranh 16n 1a mot phan quan trong trong mo rong thi trudng tiéu thy cua Cong ty. Vi
vay Cong ty phai luén bam sat, nim chic dudng di nudc budc cia cac d6i thu canh
tranh dé tir d6 vach huong di cho minh mgt cach co6 loi nhat nhim muc tiéu tang
stc canh tranh ciia minh ddi v&i san phém cua hg, ma chi c6 tang kha nang canh
tranh thi moi c6 chd dung vimg chic trén thi truong. Dé cing ¢ duge thi trudng
ctia minh di 1a mot diéu kho, mo rong thi truong ctia minh lai cang khé hon. Do do
doi hoi su nd luc, nhanh nhay, nang dong va hiéu qua cua doi ngii can by cong
nhan vién trong Cong ty C6 phan Bia Ha Noi — Hai Phong.
2.3. Hoat dong Marketing ctiia Cong ty nam 2007 — 2009
2.3.1. Nghién ctru thi truwong
= Viét Nam c6 hon 400 nha may tap trung chu yéu tai H6 Chi Minh va Ha
No6i. M6i ndm muc ting trudng ciia nganh cong nghiép bia Viét Nam dat 9-10%.
San luong bia ti€u thu nam 2009 dat trén 1.35 ti lit va con $6 nay co thé tién dén
mutc 2.8 ti lit vao 2015 bao gém ca bia tuoi. Theo d6 Viét Nam s& dung thir ba
Chéu A vé san luong. Tuy nhién mic tiéu thu con rat khiém tén 12 lit/ ngudi/ ndm
trong khi tai My 1a 85 lit, tai Séc 171 lit. Dy kién, muc tiéu thu binh quan dau
nguoi cua Viét Nam dat 28 lit/nguoi/nam vao 2010.
= Nganh bia dugc x4c dinh 1a nganh kinh té quan trong dong gop cho
tiéu dung trong nudc va xuat khau nén Nha nudc chu trong dau tu va phat trién

nham nang cong suét va tinh canh tranh cac hang bia ndi dia. Giai doan 2006-
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2010 quy md thi truong nganh bia dat voi toc d6 ting truong 12%/nam, san luong
dat 2.5 ty lit chimg to thi truong nganh cé tiém ning phat trién, trong khi quy md
tiéu thu hién tai con rat nho so v6i muirc chi tiéu cua nguoi dan. Mic du doanh
nghiép trong nganh s& hudng loi khi Nha nudc tap trung quy hoach va du tu phat
trién nganh nhung méi trudng canh tranh s& khoc 1iét hon nhiéu khi cac doanh
nghiép nudc ngoai tham nhap thi trudng Viét Nam véi muic thué ngang bang voi
cac doanh nghi¢p trong nuoc.

= Hai Phong 1a mot trong nam thanh phd 16n trong ca nudc, 1a mot
trong ba dinh cta tam giac kinh t&é mién Béc. Toan thanh phd c6 504.711 ho dan;
tong nhan khau c6 1.822.135 ngudi. Tuy Hai Phong 1a thanh phd cong nghiép
nhung gé‘m 60% dan sb séng & nong thon, mot s it séng O cac hai dao, con lai la
séng & ndi thanh va cac thanh thi ven bién. Nhung hién nay thanh phd 1a mot
trong nhimg dia phuong dang bao dong cla ca nudc vé hién tuong di dan tir nong
thon ra thanh thj khién cho dan s6 khu vuc nay ngay cang 16n, mat d6 dan sd ngay
cang cao. Khong chi c6 dan nong thon di cu ra thanh phd ma ngay ca dan cu & cac
tinh 14n can nhu Théai Binh, Hai Duong... cling dén Hai Phong hoc tap va tim
kiém viéc 1am 1am ting ngudn lao dong cho nén kinh té, dong thoi cling gdy mot
s6 kho khin cho chinh quyén thanh phd vé viéc quan 1y xa hoi. Tuy nhién, day lai
1a mot tin hiéu dang mimg ddi voi Cong ty C6 phan Bia Ha Noi - Hai Phong. Thi
truong chinh ma san pham bia hoi cia Cong ty hudng téi 1a nhitng ngudi trong do
tudi lao dong udng bia dé giai khat, va nhimg ngudi ndy thuong tip trung & noi
thanh viéc gia ting dan s6 & khu vuc nay 1am cho quy mo thi truong cua Cong ty
ngay cang lon.

= Hai Phong 1a thanh phd ven bién, nim phia Péng mién Duyén hai Bic
B0, cach thu d6 Ha Noi1 102 km, cé téng dién tich tu nhién la 152.318,49 ha,
chiém 0,45% dién tich ty nhién c4 nudc. Hai Phong nim & vi tri giao luu thuan loi
v6i cac tinh trong nudc va qudc té thong qua hé thdng giao théng dudng bo,
duong sat, duong bién, dudng song va duong hang khong. Mang ludi giao thong

duong bo tai Hai Phong rat thuan tién cho viéc van chuyén hang td1 Ha Noi va céac
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tinh mién Bac khac doc quéc 10 5 va qué)c 16 10.
2.3.2. Str dung cong cu Marketing - Mix
2.3.2.1. Chinh sdch sin phim

Cudc canh tranh vé san pham khong phai 1a giira nhitng gi ma cac Cong ty
san xudt ra tai nha may ctia minh, ma 13 gitta nhitng thir ma ho cung cép ra thi
truong c6 dap ung duoc dai da s6 nhu cau cta ngudi tiéu dung hay khong. Bia 1a
loai nude ban cao diém vao mua he, do dé bia phai du d6 mat, du trong, dua do CO2
dé lam tang thé tich, dan dén hép thu than nhiét [am mat co thé.

= Danh muc sin phiam

Ngay cai tén ciia Cong ty Co6 phan Bia Ha Noi - Hai Phong da cho biét tén
san pham cua Cong ty. Mic du 13 doanh nghiép san xuit bia nhung Cong ty ciing
rat chu trong viéc da dang hoa san pham. Cong ty san xuét hai loai bia 1a bia hoi va
bia chai. Vi mdi loai lai ¢6 cac san pham khac nhau. Néu so véi Tong Cong ty
Bia - Ruou - Nudc giai khat Ha Noi ciing nhu nhimg cong ty 16n ¢6 nhiéu ching
loai hang hoa thi danh muc san pham ctia cong ty chua dugc da dang nhung so véi
nhitng doanh nghiép san xuat bia khac thi Cong ty di c6 mot danh muc kha dai véi

nhiéu san phém dem dén cho nguoi tiéu dung su lva chon da dang hon.

Bing 2.10: DANH MUC SAN PHAM

Bia hoi Bia chai
Bia hoi Hai Phong Bia chai 999
Bia hoi Hai Ha Bia Ha Noi (gia cong)
Bia tuoi Vang

Trong danh muc néi trén, bia hoi Hai Phong 13 san pham xuat hién dau tién
va dugc nguoi tiéu dung wva thich va tin dung. Khach hang da qua quen véi su co
mit cta nd. Pay 13 san pham miii nhon cuia cong ty, chiém gan 80% thi phan bia
hoi tai Hai Phong. Do d6, Cong ty C6 phan Bia Ha Noi - Hai Phong luén danh sy

ru tién hang dau cho viéc phat trién san pham nay dé khong ngimg cung c¢d hinh
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anh ctia bia hoi Hai Phong, giit chic va déng thoi mé rong, dua bia hoi Hai Phong
trd thanh “mot nét phong cdach cua nguoi Hai Phong”. Bén canh do, sau khi tr&
thanh cong ty thanh vién ctua Téng Cong ty Bia - Rugu - Nudc giai khat Ha Noi,
Cong ty Co phan Bia Ha Noi - Hai Phong di dau tu diy chuyén san xuit bia chai
mo1 voi cong suét 25 triéu lit/nam, tién hanh trién khai viéc gia cong bia Ha Noi va
xéac dinh ddy 1a mot san pham chién luoc dai han ctia Cong ty.
=  Nhdn hiéu, bao goi
Theo quan niém ctia Marketing, san pham duoc cau trac boi 3 yéu t6: yéu td
cbt 151, dich thuc va mé rong. Da c¢6 nhiéu két luan chimg minh rang ngudi tiéu ding
chap nhan mot hang hod khong chi & chat lugng ctia n6 ma ho con mua thuwong hiéu,
hinh anh cta san pham d6. Khong phai ngudi nao udng bia ciing nhan biét va so sanh
chinh xé&c su khac nhau cta céc loai bia. Bia Ha N§1 da thanh cong khi ho xay dung
thanh cong hinh anh san pham cua ho v6i nhin hiéu “Ngudn nudc duy nhat - truyén
théng tram ndm (1980)”, d6 1a mot vi du cua thanh cong ctia bia Ha Noi trong viéc
xay dung hinh anh, nguoi tiéu dung truyén miéng nhau bia Ha Noi ngon 13 vi n6 khai
thac duoc ngudn nude quy véi lich sit hon 100 nim, nhidu ngudi méi udng bia
nhung theo thoi quen cua nhitng nhitng nguoi khac cling chon va tin tuéng vao san
pham nay. Nhin nhan vé van dé nay, doi v&i bia hoi Hai Phong thi di tro thanh mot
thuong hiéu. Song dbi v6i bia chai thi chua lam duoc diéu do, san pham con qua
m&i, chura tao dugc An tuong véi nguoi tidu ding.

Tuy bao géi san pham chi 1a mat thir yéu ddi voi nhiéu san pham nhung dbi
v6i nganh d6 udng thi né 1a déng vai trd vo cing quan trong va trd thanh coéng cu
marketing dic Iyc. Bao goi thiét ké tot tao ra gia tri thuan tién cho nguoi tiéu dung
va gia ting gia tri cho san phim ctia nha san xuit. Cong ty C6 phan Bia Ha Nbi -
Hai Phong da c6 nhiéu thay doi trong bao gbi ca ¢ san pham bia hoi va bia chai.
Néu cach day chuc nam, bia hoi Hai Phong dugc dung trong nhimg chiéc can nhua
c6 dung tich 5lit, 101it va duoc bao quan bang da va ti lanh. Hinh thirc bao gbi nay
d3 gay kho khan rat 16n trong viéc van chuyén san pham tir noi san xuat dén noi

tiéu dung dong thoi khong dam bao duoc chat lugng bia. Tiép theo do 1a kéo theo
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mot loat cac hé luy: chi sir dung nhiing kénh ngén va don diéu, khong md rong
dugc thi trudng do khong van chuyén dugc di xa. Tir khi chuyén sang st dung
bock 1am binh chira va bao quéan bia da tao ra mot bude phat trién 16n cho Cong ty.
Bock gitr lanh tdt ma khong can dung cu lam lanh, hon nira lai chéng duoc cac va
dap ngoai ¥ mudn tao thudn loi cho nguoi tiéu dung. Bock ¢ 3 loai tir 10 1it dén
20 lit cho khach hang Iya chon. V&i hinh thirc bao géi nay, bia hoi cé thé van
chuyén duoc di xa ma khong anh huong dén chit lvgng. Nho d6 ma thi trudng cia
Cong ty ngay cang dugc mo rong sang cac tinh lan can.

Dbi v6i bia chai, trude day Cong ty sir dung 2 loai 13 500ml va 650ml thi nay
chi c6 mot loai 450ml theo ddy chuyén méi. Loai chai méi nay phu hop hon véi thi
hiéu ngudi tiéu ding hién nay. Cong ty ciing c¢6 nhimg bién phap dé gitip khach
hang c6 thé phan biét dugc san pham chinh hing va san pham nhai thong qua bao
bi ctia san pham. Véi bock, Cong ty st dung tem dan, v6i bia hoi dong chai st
dung “mang co” va v1 bia chai thi stir dung tem nhan.
2.3.2.2. Chinh sach gia

*  Phwong phap dinh gida

Ciing giong nhu hau hét cac cong ty san xuat bia khac, Cong ty sir dung

phuong phap dinh gid dua vao chi phi voi cong thirc nhu sau:

P=Z+Pr

Trong do:
P: Gia cia mot don vi san pham (lit)
Z: Gia thanh don vi san pham (lit)
Pr: Loi nhuén trén mdi don vi san pham (lit)
Chi phi cho mét lit bia s& bang:

. Chi phi cé dinh
Chi phidon vi=  Chi phi bién doi don vi +

Sdn luwong tiéu thu

Pay dugc xem la phuong phap dinh gia so dang nhat trong cac phuong phap

dinh gia. Tuéng chimg nhu viéc tinh toan kha dé dang nhung khong han nhu vay.
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Piéu kho khin d6i véi mot Cong ty san xuat san pham vét chat nhu Cong ty cb
phan Bia Ha Noi - Hai Phong khong phai 13 & viéc tinh toan chi phi don vi cta san
pham ma 13 ¢ nhiing quyét dinh vé phan phu gid. Néu nhu chi phi don vi c6 thé
tinh toan mot cach nhanh chong thong qua céc s lidu co duge tir phong Tai chinh -
Ké toan thi viéc quyét dinh phan phu gia khong chi phu thudc vao loai hang hoa
ma nd con phy thudc vao gia ca cla cic san pham canh tranh. Dua vao tinh hinh
thue té va qua nghién ctru gia ca cta cic ddi thu canh tranh, phong Tiéu Thu cua
Cong ty s& dé& xuat mot sé mirc phu gia va tir d6 dua ra cac muc gia dy kién cho
ting loai san pham. Ban 1anh dao s& xét duyét va quyét dinh muc gid cu thé cua
ting loai san pham.

Bing 2.11: BANG TiNH GIA BIA HOI HAI PHONG

Chi tiéu Gia tri

Chi phi nguyén vat liéu (dong) 41686325000
Chi phi cong cu, dung cu (dong) 2186587000
Chi phi nhan cong (dong) 3116341000
Chi phi quan 1y (dong) 2634876000
Chi phi khac (dong) 3525536000
Tong chi phi bién ddi (dong) 53149665000
Tong chi phi co dinh (dong) 54304448000
San luong tiéu thy dy kién (lit) 38575000
Chi phi bién d6i don vi (d0ng/lit) 1377.83

Chi phi ¢6 dinh tinh cho mét don vi (dong/lit) 1407.76

Chi phi don vi (dong/lit) 2785.59
Thué 1114.24

Mikc lgi nhuin mong mudn trén doanh sb ban (dong/lit) | 24%

Gia da cong phu gia (dong/lit) 5.500

Theo phuong phap dinh gia trén, Cong ty di quyét dinh gia hién thoi cua cac
san pham cua Cong ty nhu sau:

Bing2.12: CAC SAN PHAM CUA CONG TY NAM 2009
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San pham Pon vi Gia (dong)
Bia hoi Hai Phong Lit 5.500

Bia hoi Hai — Ha Lit 6.000

Bia tuoi Lit 10.000

Bia chai 999 (450ml) Thung 12 chai | 70.000

Bia chai 999(450ml) Két 20 chai 90.000

=  Cdc chinh sach diéu chinh gia

Bang gia trén tinh chung cho cac khach hang, tuy nhién Cong ty ciing rat

linh hoat trong viéc quy dinh gia ca. Pdi véi cac dai 1y 16n, dic biét 1a nhitng dai 1y

c6 thi truong 16n va phai van chuyén xa, ngoai nhimg dich vu hd tro, Cong ty co

nhitng marc gid uwu dai tuy thudc vao khoang cach van chuyén. bi€u nay da tao

thuan loi cho cac dai Iy va dong thoi tao mbi quan hé 1au dai giita Cong ty va cac

dai 1y. Bén canh d6 Cong ty ciing c6 nhitng chinh sach vé gia ap dung cho cac dai

1y bia hoi ctia Cong ty. Cac dai 1y duoc hudng nhiing wu dii vé gia diéu do6 gop

phan khong nho vao viée kich thich tiéu thu san pham cua Cong ty nhiéu hon nira.

* Theo thang:

SLTT dat 7.500 — 12.000 lit/thang thi dugc giam gia 20 dong/lit
SLTT dat 12.000 — 18.000 lit/thang thi dugc giam gia 25 ddng/lit
SLTT dat 18.000 — 24.000 lit/thang thi dugc giam gia 30 dong/lit
SLTT dat 24.000 — 30.000 lit/thang thi dugc giam gia 40 dong/lit
SLTT dat 30.000 — 40.000 lit/thang thi duoc giam gia 50 dong/lit
SLTT dat trén 40.000lit/thang thi dugc giam gia 60 dong/lit

Tién giam gia dugc tra vao cudi moi thang

SV: Duong Thu Huong QT1003N

49



Mot s6 gidi phdp Marketing nham g6p phan mé réng thi truong tiéu thu san pham

tai Cong ty Cé phan Bia Ha Néi - Hai Phong

* Theo nam:
SLTT dat 100.000 — 130.000 lit/nam thi dugc gidm 0.08% doanh $6.
SLTT dat 130.000 — 170.000 lit/nim thi duoc giam 0.10% doanh sd.
SLTT dat 170.000 —220.000 lit/nam thi dugc gidam 0.12% doanh $6.
SLTT dat 220.000 — 320.000 lit/nam thi dugc gidam 0.15% doanh $6.
SLTT dat 320.000 — 500.000 lit/nim thi duoc giam 0.20% doanh sd.
SLTT dat 500.000 — 650.000 lit/nam thi dugc gidam 0.25% doanh $6.
SLTT dat trén 650.000 lit/nam thi duoc giam 0.30% doanh sb.

2.3.2.3. Chinh sdch phan phéi

= Céu triic kénh phéin phoi
So do 2.2: SO PO KENH PHAN PHOI

Nha
san
xuat

Cua
hang
gidi
thiéu san
pham

€9)

2)

A 4

(3)

bai ly

A 4

()

cép |

Dai ly
cap 2

Nguoi

bhan 1é

(4)

Trung
tam phan
phoi

]

(6)

(7)

Y

Nguoi
tiéu
dung

Cong ty st dung song song nhiéu loai kénh tao su da dang trong kénh va

dem dén cho khach hang kha nadng ti€ép can san pham cao nhat. Dua trén so do

kénh phan phdi trén c6 thé xac dinh duoc 7 kénh bao gom ca nhing kénh mot cap

va kénh c6 nhiéu trung gian.
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*  Kénh 1 cap: (1) 2) (7)
*  Kénh 2 cap: (4) (6)
*  Kénh 3 cap: (3) (5)

V61 mang ludi kénh da dang nhu vay Cong ty da dép img dugc murc d§ dam
bao dich vu cho khach hang theo cac chi tiéu vé quy md 16 hang, thoi gian chd doi,
dia diém thuén tién, san phém da dang, dich vu h tro.

Cong ty c6 nhitng kénh khac nhau cho nhitng khach hang c6 quy m6 mua
hang khac nhau, quy m6 mua hang cang nho thi muc dé dich vu trong kénh cang
cao va nguoc lai. Cach phan bd thi truong rong khip da tao diéu kién thuan loi cho
khach hang tiép can san pham mot cach dé dang khong chi trong noi thanh Hai
Phong ma con & ngoai thanh va cac tinh 14n cin dong thoi cling rGt ngin thoi gian
cho doi cho khach hang. Trong thanh phd, Cong ty sir dung cac cira hang gidi thiéu
san phém va cac dai ly. Pdi véi cac huyén ngoai thanh va cac tinh lan can, cac
trung tdm phan phdi va cac dai 1y 16n 1a cac trung gian chinh trong kénh dugc s
dung dé dua san pham dén véi khach hang.

Tuy san pham chinh ctia Cong ty 1a bia hoi Hai Phong nhung Céng ty ciing
lién tuc md rong chung loai san pham v&i cac san pham nhu bia hoi Hai — Ha, bia
tuol, bia chai 999 va hién nay Cong ty con gia cong bia chai Ha Noi voi day
chuyén hoan toan md&i. Bén canh do, gia tdng cac dich vu hd tro ludn 1a van dé
duoc Cong ty quan tam.

= Trung gian phan phoi

Cung v6i viéc phdi hop nhiéu kénh tao thanh mang luéi phan phdi 1a mang
lu6i trung gian da dang. Cong ty C6 phan Bia Ha Noi - Hai Phong da sir dung bén
loai trung gian phan phdi: Trung tdm phan phdi, Cira hang giéi thiéu san pham,
Luc luong ban hang ciia cong ty va cac Pai ly. Trong chién lugc vé kénh, Cong ty
st dung chién luge phdan phé'i chon loc. Chién lugc nay doi héi st dung nhiéu,

nhung khong phai 13 tat ca nhitng trung gian san sang nhan san pham.
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Bing 2.13: SO LUQNG CAC LOAI TRUNG GIAN PHAN PHOI

Trung gian phan phdi S6 lwong

Trung tAm phan phoi 8
Cira hang gi6i thiéu san pham 4
Dai ly cép 1 61
Nhaén vién tiép thi 22

»  Qudn ly cdc hoat dpng phin phoi trong kénh

Thong qua nghién ciru va tim hiéu thi truong, phong Tiéu thu san pham dé
xuat nhitng phuong 4n vé kénh phan phdi nhu: cic cip kénh, sb luong céc thanh
vién trong kénh, cac loai trung gian, cac chinh sach ddi véi cac thanh vién trong
kénh. Cac phuong an nay duogc trinh 1én ban lanh dao Cong ty, sau khi xem x¢ét va
danh gia ban 1anh dao cong ty s& dua ra nhimg quyét dinh cu thé va chuyén xubng
cho phong Tiéu thu trién khai thuc hién va quan ly.

Nhu da n6i ¢ trén, cong ty st dung chién luoc phan phéi chon loc, chi chon
lira nhitng trung gian dap tng du tiéu chuan d3 dé ra dbi véi mdi loai trung gian.
Song song voi viéc hd tro cac dai 1y 16n va cac trung gian phan phdi rat nhicu vé
vbn théng qua viéc cung cip cac dung cu hd trg bao quan va tiéu thy san pham...
cong ty ciing dua ra nhimg diéu kién ma cac trung gian phan phdi trong kénh phai
tuan thu: quy dinh vé quy mé hang, dit coc cho cac thiét bi dugc cung cap, cac quy
dinh vé xir phat vi pham... Nho vay, cong ty da tao ra su rang budc ddi vai cac nha
phan phéi, duy tri mdi quan hé tot dep véi ho.

Mau thuin giita cac thanh vién 1a diéu khong thé tranh khoi trong bat ky mot
hé théng phan phdi nao. Pac biét 1a ddi véi nhitng cong ty sir dung song song
nhiéu kénh nhu Cong ty C6 phan Bia Ha Noi - Hai Phong, kha nang tiép can thi
truong cang cao, cac mau thuin phat sinh cang nhiéu va kho kiém soat. Nhu da
néu ra & phan gia, cong ty ap dung mot muc gia chung dbi véi ting san pham. D6i
v6i bia hoi, ngué)n lgi ma céac dai 1y thu dugc phﬁn 16m 1a do gidm gia hang ban &

cudi thang va cudi moi ndm, san lugng dugc xac dinh thong qua viéc tong hop so
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luong ghi trén cac to tem (hoa don ban hang) cac dai 1y ndp lai cho cong ty. Piéu
nay da 1am nay sinh van dé: cac dai Iy thi mudn c6 duge thém san luong dé duoc
chiét gia, khach hang mua 1¢ tai cong ty mudn nhanh chong va d& vt va trong viéc
14y hang dan dén viéc nhitng khach hang ban 1¢ 1y hang thong qua cac dai 1y ngay
tai cong cong ty. Day 1a mau thudn 16n nhét trong hé théng kénh cua cong ty
nhung cach giai quyét cua cong ty ddi v6i van dé nay chua thuc sy thoa dang.
Cong ty di dua ra nhitng quy dinh vé cam bét khach ngay tai cong ty va ctr nhan
vién cua phong Tiéu thu san phém giam sat vi¢c thuc hién. RO rang, viéc nay
khong dem lai sy thoai mai gi cho cac dai Iy va cac khach hang mua 1¢.

Pdi véi bia chai cling vay, cac dai Iy duoc phan bd trai ra theo cac khu vuc
thi truong da tiép cin dugc. Nhung viéc quan 1y con gip nhiéu kho khan. Gia cia
mot thung bia 999 Hai Phong d6i véi dai 1y cap mot 1a 65.000 — 66.000 dong, dai
Iy cap hai 1a 67.000 — 68.000 dong va tdi tay nguoi tiéu dung 13 70.000 déng. Loi
nhudn ma céac dai Iy thu dugc so véi viéc phan phdi cac san pham ciing nganh cia
cac cong ty khac la kha thap, thém vao dé san luong tiéu thu lai khong cao nén
khong thu hut duge sy quan tam nhiéu cua cac dai 1y. Bén canh do lai c6 sy mau
thun vé loi ich ctia cac dai Iy cip mot va cap hai. Pai Iy cdp mot mot mat cung
cap san pham cho dai 1y cap hai nhung mat khac ciing cung cip cho cic nha ban 1é
va khach hang dén voi ho. Gia ban co sy chénh léch cho nén nhimg khach hang
trén cung dia ban cia dai Iy cap hai s& chuyén sang mua cua dai 1y cap mot gy ra
xung dot trong kénh. Cac dai 1y va cac ctra hang gidi thiéu san pham cung xdy ra
mau thuin twong ty. Pay 1a mot van dé rat phirc tap d6i voi ban lanh dao cong ty.
2.3.2.4. Chinh sdch xiic tién hon hop

= Céng cu xiic tién

Hé théng xuc tién hdn hop chiu anh huéng chu yéu tir van dé cong ty chon
chién luoc ddy hay kéo dé tao ra murc tiéu thu. Cong ty C6 phan Bia Ha Noi - Hai
Phong 13 doanh nghiép sir dung chién luoc ddy, Cong ty dua ra cac bién phap kich
thich tiéu thu hudéng vao nhiing nha trung gian va nhitng nha trung gian s€ tac dong

t6i ngudi tidu dung dé day manh tiéu thu.
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So'dé 2.3: CHIEN LUQC PAY

Kich thich Nha trung gian Yéu cau

Y

A 4

Nha san xuét Nguoi tiéu dung

Yéu cau

Véi chién luge day, Cong ty sir dung ba cong cu xuc tién hon hop 12 Quang

c40, Kich thich tiéu thu va Quan hé quan chung.

Bing 2.14: BANG CONG CU TRUYEN THONG

Quang cao Kich thich tiéu thu Quan hé quan chiing

Bang ron Giam gia Bao cao nam

Trung bay tai cra hang Tang qua Dong gop tur thién
Hoi1 cho Ho1 nghi khach hang

& Trién 1am thuong mai

Trong do, cac bién phap kich thich tiéu thu dugc sir dung nhiéu hon ca. Pic
biét 13 hinh thirc giam gia duoc ap dung d6i voi cac dai Iy nhu da nédi & phan chinh
sach gia. Pay 1a cong cu duoc st dung cha yéu. Bén canh d6, Cong ty ciing treo
bién hiéu riéng tai cac diém ban san pham chinh hang. Hang nim, Cong ty ciing t6
chtic ting bang ron va ban ghé cho nhiing diém ban hang dat tiéu chuan dé ra;
tham gia cac hoi cho va trién 1am thuong mai dé gidi thi€u san ph:flm vo1 khach
hang; t6 chtrc bdo cdo nam tong két va khen thuong nhiing dai 1y dat va vuot chi
tiéu Cong ty da dé ra trong Hop dong dai ly; dong gop hang tram triéu dong dé ung
hé ngudi nghéo, tng ho déng bao bio lut. ..

= Chi phi xiic tién

Bing 2.15: BANG PHAN BO CHI PHi XUC TIEN HON HQP
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Don vi tinh: triéu d&ng

2006 2007 2008
Cong cu
CP | Til¢ | CP | Til¢ | CP Til¢
1. Quang cao 385/25.23%| 502/27.05%| 569 26.39%
Bao chi 36 48 54
Bang ron 51 80 100
Trung bay tai cira hang 298 374 415
2. Kich thich tiéu thu 971/63.63%)| 1154{62.18%| 1392 64.57%
Baot gia 675 753 852
Tang qua 296 312 428
Hoi chg & trién 13m thuong mai 82 89 112
3. Quan hé quén chiing 170{11.14%| 200/10.77%| 195 9.04%
Bao cao nam 58 60 75
Dong gop tu thién 112 140 120
Tong Chi phi 1526 100%| 1856 100% 2156 100%

Chi phi Céng ty danh cho hoat dong xtc tién hon hop 1a kha 16n va gia ting

theo timg nam. Trong d6, chi phi chii yéu danh cho kich thich tiéu thu. Mdi nam,

Cong ty danh trén 60% ngan sach xtc tién cho cac hoat dong kich thich tiéu thu,

chi cho quang céo va cac hoat dong khac 1a khong nhiéu. Sy phan bo chi phi xic

tién nhu trén phu hop véi chién luge diy ma Cong ty dang theo duoi.

Dau tu kha nhiéu cho hoat dong xuc ti€én nhung viéc danh gid hi¢u qua cua nd con

13 mot van dé cua Cong ty. Hiéu qua ctia hoat dong nay thudng dong gop chung

vao hiéu qua hoat dong kinh doanh nén rat kho danh gia. Hon nita, Cong ty con

nhi€u han ché v€ nhan lyc va trinh do chuyén mon nén chua thyc hién dugc. Cac

quyét dinh vé chinh sach xuc tién thudng duoc dua ra bdi sy nhay bén trong kinh

doanh cua ban 1anh dao Cong ty va dugc phong Ky thuat va phong Ti€u thu san

pham két hop trién khai.

2.4. Panh gia vé hoat dong Marketing ciia Cong ty

SV: Duong Thu Huong QT1003N

55




Mot sé gidi phdp Marketing nhdizi gop phdn mé réng thi trwong tiéu thy san pham
tai Cong ty Co phan Bia Ha N¢i - Hai Phong

2.4.1. Nhirng két qua dat dwoc
= Thi trudng tiéu thu ctia Cong ty ngdy cang duoc mo rong: Néu nhu
trude kia thi truong tiéu thu cua Cong ty chi & Hai Phong 1 chil yéu thi nay san

phém Cong ty da c6 mat & mot s6 dia phuong. Cu thé nhu sau:

Bia hoi Bia chai

Hai Phong, Hai Duong, | Hai Phong, Hai Duong, Thai
Quang Ninh, Bic Giang, Bic | Binh, Quang Ninh,Bic Ninh,
Ninh. Bic Giang, Lao Cai.

Bén canh thanh cong trong m& rong thi truong theo khu vyc dia Iy Cong ty
cling day manh toc do tiéu thy ddi voi khach hang hién c6, lam cho san luong ting
khong ngtmg. Néu nam 2007 chi tiéu thu 42.849 triéu lit thi dén nim 2009 d3 ting
Ién 13 65.000 triéu lit. Kha ning mé rong thi truong ciia Cong ty con tiém ning, do
cau dbi voi san pham cia Cong ty con vuot qua kha ning cung Gng nén ban lanh
dao Cong ty di quyét dinh nang ning suat 100 triéu lit trong dau nhitg niam téi.
Thanh tyu d6 c6 duge 1a nho vao su nd luc cta ban lanh dao va tap thé can bo can
bd cong nhan vién Cong ty trong viéc doi mdi hoan thién cong nghé khong ngimg,
ap dung cong nghé 1én men ngan ngay vao san xuat nén cho nang suat cao. Két qua
tho1 gian san xuit duoc rat ngén, chi phi san xuit duge tiét kiém dan t6i ha gia
thanh va chat luong san phdm ngay cang duoc nang cao. Mit khac, Cong ty mo
rong thi truong dugc cling 1a do chinh sach co cau mat hang ctiia Cong ty rat hop
1y. Cac san phém bo xung hd tro cho nhau tao nén sy 6n dinh tuong ddi san lugng
tiéu thy trong cac thang, dong thoi véi co cau san pham hién nay Cong ty vira phat
huy dugc thé manh vira né tranh dugc canh tranh.

= D3 thyc hién cic cude nghién ctru thi trudng dé tim hiéu va giai quyét
cac van dé cong ty can quan tdm; Pa c6 nhiing bién phap chong lai tinh trang
hang gia, hang nhai, hang kém chét luong; Phuong phéap dinh gia va chinh sach
diéu chinh gia dua ra phu hop v6i nganh hang ma cong ty dang hoat dong; Str
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dung hé théng kénh phan phdi da kénh tiang kha niang tiép can khach hang cua san
pham; D3 c6 sy phdi hop cac cong cu cua truyén thong: quang cdo, kich thich tiéu
thu, quan hé cong ching.
2.4.2. Nhirng mit con ton tai
= Mic du c6 thi trudng twong ddi 16n, nhung san pham cua Cong ty méi
chi xuat hién & mién Béc, con ¢ thi trudong mién Trung va mién Nam hau nhu
chua c6 va Cong ty chua c6 san pham xuat khau ra nude ngoai. La Cong ty c6 loi
thé vé mat thoi gian nhd xAm nhép thi truong sém, ¢6 nhing loi thé vé gia, chat
luong va su 18 luc 16n, Cong ty con ¢ kha ning danh duoc mot thi phan 16n hon
va doanh s6 ban 16n hon.
= Cong tac nghién ctru thi trudng dugc tién hanh nhung chu yéu di vao
tim hiéu nguoén luc va nhu cau cua cic dai Iy nhiéu hon 1a nhu cau ciia khach hang
va thi truong. Hon nita, quy mé nghién ciru lai nho, chua c6 nhimng bién phép tiép
can cling nhu thu thap thong tin hi¢u qua, doi ngli nghién ctru thi truong chua
chuyén nghiép. Thong tin thu thap dugc chua dam bao vé muc d6 day da va chinh
xac va kip tho.
= Kénh phan phdi cong ty thuong sir dung 1 nhimg kénh ngan, truc tiép
thi nay do phai vuon xa dén nhiing thi trudong méi nén viéc tinh gia thanh san
pham kha sat véi gia ban da gay cho cong ty nhiéu kho khin trong viéc quan 1y
kénh phan phbi. Pong thoi 1am ndy sinh nhimng hién tugng tiéu cuc do ngudn loi
nhudn ma cong ty cling nhu cac trung gian trong kénh thu duoc khong cao so véi
cac san pham cung loai va ciing nganh; 13 mot trong nhiing nguyén nhan chinh
dan dén viéc cac dai 1y clia cong ty giao bia nhai, bia kém chét luong téi tay nguoi

tiéu dung lam gidm uy tin cua cong ty.

* St dung kénh phan phéi da kénh mot mat tao kha nang tiép can thi truong
cao ctia san phim nhung mit khéc ciing tao ra nhiéu van dé can giai quyét cho cong ty,
dac biét 1a nhitng mau thuan von ton tai tir trudc cho dén g10; Nhiing tiéu chuén, diéu

kién ma cong ty dit ra ddi v6i cac thanh vién trong kénh kha dé dang, dic biét 1a doi
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v6i cac dai Iy va trung tAm phéan phdi bia chai do d6 chwa tao ra mdi quan hé chit ché,

gin két vé loi ich gitra cong ty va cac thanh vién trong kénh.

= (Cong ty mudn m& rong thi truong va tang san luong tiéu thy, dac biét
1a san pham bia chai 999 Hai Phong nhung lai st dung rat it cac cong cu quang
c40 nhu truyén thanh, truyén hinh, bao chi... Ly do chinh 1a cuong do, tan suét
quang céo cua Cong ty con chua cao, c6 thé goi 1a qua thip so voi cac ddi tha
canh tranh. Noi dung quang c4o cta bia chi mang tinh chit thong tin cht chua gay
duoc 4n tuong, chua c6 tinh thuyét phuc. Céac hoat dong kich thich ti€éu thu nhu
thudng cho khach, thi s6 x0, tro choi... chua duge st dung hét hodc co nhung

khéng 161 kéo duoc quan ching.
2.4.3. Nhirng nguyén nhén chii yéu
2.4.3.1. Nguyén nhdn chu quan.

- Do chua huy dong duoc von cho doi méi cong nghé, d6i méi day truyén san
xuat nén quy mo san xuit ctia Cong ty chua duoc mé rong. Tir trude dén nay, san
pham ctia Cong ty san xuét ra dén dau tidu thy hét ngay dén ddy. Cac dai 1y, khach
hang lai dén tan Cong ty liy hang, nhiéu khi lwong khach dén véi Cong ty vuot
qua kha ning dap ung... Tir 46 dan dén Cong ty chi ban cho khach hang c6 kha

nang thanh toan ngay.

- Hinh thtrc bao bi miu mi san pham ctia Cong ty con don diéu chi thuc hién
dugc chirc ning bao quan va thong tin dén khach hang ma chua thuc su hap dan
khach, chua thuc hién duoc chirc ning quang cio, khong gay an tuong va chua du
kha ning canh tranh manh trén thi truong. Mau sic nhdn méc giita bia chai chua

dugc két hop hai hoa, do d6 chua tao ra duoc nét dic trung ctia Cong ty.

- Cong tac nghién ctru mé rong thi truong ti€u thu trude day chua duoc quan
tam nhiéu lam. Do chua c6 phong Marketing riéng nén chua phéat huy hét vai tro

ctia minh dé cong tac mé rong thi truong dat két qua cao hon.

2.4.3.2. Nguyén nhan khach quan.
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- Hién nay viéc quy hoach phat trién nganh bia r6i loan. Nha nuéc chua c6
tiéu chuan théng nhét cho viéc san xuit bia, ddn dén céc co s& san xuét bia xuét
hién tran lan, 1am cho céc co quan chtic ning khong thé kiém soat noi

- Vén ngan sach cap cho Cong ty con chua du so véi yéu cau cho dau tu mé
rong san xuit. Viéc vay von ngin hang ciing gip rat nhiéu kho khan do vén vay
kha 16n, yéu cau vay co thé chap. Vi vay, du cé tiém luc tai chinh manh, nhung
ngudn tai chinh nay van khong du dé phuc vu nhu cau d6i méi cong nghé, mé rong

san xuat.

SV: Duong Thu Huong QT1003N 59



Mot sé gidi phdp Marketing nhciiza gop phdn mé réng thi trwong tiéu thy san pham
tai Cong ty Co phan Bia Ha N¢i - Hai Phong

CHUONG 3: MOT SO GIAI PHAP MARKETING NHAM MO
RONG THI TRUONG TIEU THU SAN PHAM TAI CONG TY
CO PHAN BIA HA NOI — HAI PHONG.

3.1. Muc tiéu, phwong hwéng phdt trién ciia Cong ty
* Muc tiéu chung
Su tang trudéng khong ngung cua nganh bia trong thoi ky khing hoang kinh
té nhu ngdy nay 1a mot co hoi 1on cho Cong ty C6 phan Bia Ha Noi - Hai Phong
noi1 riéng va cac doanh nghi¢p cung nganh noi chung. Muc tiéu hoat dong cua
cong ty 13 khong ngimg phat trién cac hoat dong san xuat, kinh doanh ctia cong ty
nham tdi da hoa lgi nhuén cho Cong ty, co dong, cai thién diéu kién 1am viéc va
nang cao thu nhép cho nguoi lao dong, thuc hién diy du cac nghia vu v6i ngan
sach Nha nudc, phat trién Cong ty ngay cang 16n manh, bén viing.
- Lay san xuét va dich vu 1am nén tang duy tri moi hoat dong ciia cong ty
- Nang cao chat luong va da dang hoé ching loai san pham
- Pau tu hoat dong san xuat kinh doanh theo chiéu sau, nang cao hiéu qua
hoat dong, gia ting san luong san Xuat va san luong tiéu thu trén thi truong
- Nang cao trinh d6 nhan su, can bo quan ly
= Phwong huéng ké hoach nim 2010

Mic du ty trong va doanh thu tir dong san pham m&i bia chai 999 khong 16n
nhung vé 1au dai dong san pham nay sé& gitip da dang mit hang, ting doanh thu, thi
phan va logi nhuén ctia Cong ty.

Can ctr theo quy hoach tong thé phat trién nganh Bia — Rugu — Nudc Giai
Khat dén nam 2010 san luong san xudt va tiéu thu cia Cong ty dat trén 65 triu lit
bia cac loai trong d6 bia hoi dat trén 45 triéu lit, bia chai trén 18 triéu lit, tong
doanh thu dat trén 310 ty dong. Pinh hudng tiép theo, sau khi khai thac hét cong
suit cong ty sé nang cong suét 1én 100 triéu lit bia/nam. Mic du chua cu thé nhitng
du 4n nay nhung can ctr vao 10 trinh thyc hi¢n chién luoc phat trién thi viéc nang

cong suat 1én s& khong lau. Tang cudng mang ludi phan phdi, chi phi quang cao.
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Véi tiém nang ting truong tuong Gng gitta thi trudng tiéu thu va nang luc san Xuat
thi hoat dong san xuét kinh doanh cua Céng ty trong cac nam téi c6 nhiéu kha
nang phat trién hon.
3.2. Mt s6 giai phap Marketing nhim mé rong thi truwong tiéu thu san phim
tai Cong ty Co phan Bia Ha Noi — Hai Phong
3.2.1. Duy tri thi trwong truyén théng, mé rong thi truong mdi
3.2.1.1. Déi véi thi trwong truyén théng

Pbi véi thi trudng truyén thong, phai lién tuc cing cb long tin cia nguoi
tiéu dung nham 6n dinh thi truong. Viéc chiém linh va mé rong thi trudng truyén
théng 1a thuc sy can thiét, doi hoi Cong ty phai ting cuong viéc tham nhap dé khao
sat, nghién ctru thi truong phat hién nhu ciu thi trudng, cai tién va hoan thién san
pham dé phu hop véi nhu cau

Cong ty c6 mot thi trudng truyén thdng kha rong, tong sb luong dai 1i 1 98.
Song su phan bd chwa déu, cin chin chinh lai. Noi nhiéu cAn bt mot sb dai 1y
khong can thiét, noi it can bo sung thém. Cac dai 1y trong mdi khu vuc can phai
phan bd déu trong dja ban thi truong d6, dé san pham dén tan tay ngudi tiéu dung.
Giam s6 dai 1y trén mdi khu vuc thi truong khong c6 nghia 1a giam luong tiéu thu
san pham ctia Cong ty, ma nguoc lai vira tao diéu kién cho cac dai Iy con lai ting
lwong san pham tiéu thu, vira khong xay ra canh tranh gay gét giita cac dai ly. Do
d6 lgi nhuan s& mang lai cho céc dai 1y nhiéu hon. Pay chinh 1a dong luc gitp cho
cac dai 1y hiang say voi cac cong viéc hon. Hon nira viéc giam bt mot sb dai 1y
con tién 1oi cho viée kiém tra, kiém soat duoc chit chd hon, tranh duge hién tuong
cac dai Iy mang bia gia. Viéc bot mot sd dai 1y can phai nghién ciru ky ludng tranh
tinh trang giam qua muc dan t6i hién tuong dai Iy doc quyén, cac dai Iy s& nang gia
tuy tién. Gid qué cao, nguoi ti€u dung gidm mua, thi truong s€ thu hep lai. Con
tang s6 luong dai 1y dbi v6i khu vuc thi trudng moéi xdm nhap, hodc thi truong
hoan toan méi, vira c6 muc dich tang ti€u thy, vira ¢c6 muc dich quang cao, gidi

thiéu san pham.
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Thi trudng cha yéu cua Cong ty 1 khu vuc Hai Phong va mot sb tinh 1an can
nén giit vitng va phat trién thi trudng ndy vi day 1a thi trudng quen cé uy tin, dia
ban gan nén chi phi van chuyén it hon. Viéc tham do, khao sat va trao doi thuan loi
hon, nhanh chéng hon, phong tuc tdp quan, so thich gan giii hon va sb cac d6i thu
canh tranh khéng 16n lam.
3.2.1.2. Mo rong thi truwong maoi

= Chinh sich mé rong thi truong bing mang ludi phin phéi:

Muc tiéu cua chinh sach phan phdi 14 bao dam hang hoa dugc dua dén ding
d6i tuong, dung thoi, dung dia diém va dung co cdu, chung loai san pham. Hién tai
Cong ty dang thuc hién chinh sach phan phdi theo nhu cau cua khéach hang, theo
cac hop dong kinh té cia moi d6i tuong va rong rii trén thi truong. Thuc té, khach
hang chinh ctia Cong ty 1a cac dai 1y, cac cira hang ban va gidi thiéu san pham.
Theo phong Ké hoach - Tiéu thu cho biét Cong ty C6 phan Bia Ha Noi — Hai
Phong c6 528 khach hang Ién thuong xuyén, trong d6 co 98 dai 1y va 430 hop
d6ng mua ban rai khap mot so tinh phia Bac. Theo danh gia chi quan cua Cong ty
két hop voi tai liéu ctia nhan vién thi sé lugng khach hang muén tré thanh khach
hang chinh thtrc ctia Cong ty ngdy cang ting 1én. Pic diém ciia mang ludi tiéu thu
nay di chimg to vi tri ctia Cong ty trén thi trudng mién Béc va 1a nhéan t6 thuan loi
cho cong tac tiéu thu san phém, mo rong thi truong.

= Chién lwgc mé réng thi trwong bang gid ca.

Véi phuwong chdm coi quyén loi khach hang truc tiép 1a trén hét, khéng chup
giat. Cong ty ludn ap dung chinh sach gia thap va 6n dinh cho khach hang truc tiép
ciia Cong ty. V6i quan diém nay, Cong ty di binh 6n va tao niém tin cho khach
hang, tao lap mbi quan hé lam an lau dai, tin tudéng. Ca vao ngay khan hiém 1an luc
du thira gi4 bia ctia Cong ty ban ra ludn cb dinh va gia con giit dugc & mic thap on

dinh qua cac nam.

Bing 3.1: BANG GIA SAN PHAM CONG TY QUA MOT SO NAM
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STT | Mat hang | Pon vi | 2007 2008 2009
1. | Biahoi d/lit 4.000 |5.000 |5.500
2. | Biachai d/chai 5.000

C6 thé noi day 1a mot quan diém mang tinh chién lugc ma Cong ty da van
dung, n6 tao nén sy khac biét véi ddi tha canh tranh, coi loi nhudn 1au dai va quan
hé tt voi khach hang 1a muc ti€u dat téi.

Véi loi thé vé khau hao, Cong ty d3 ha gia thanh san pham twong ddi so véi
cac dbi thil canh tranh, bén canh d6 véi chién luge hudng vao khach hang binh
dan, coi thi trudng muc tiéu cia minh 14 moi tang 16p tr nhitng ngudi c¢6 thu nhap
thap dén nhitng ngudi c¢6 thu nhap cao.

Cong ty da ap dung mau gia thap hon gia ciia mot s6 dbi thi canh tranh.

Bing 3.2 : BANG GIA BAN CUA MOQT SO POI THU CANH TRANH

STT Tén CoOng ty Bia chai (d/lit) Bia hoi (d/lit)
1. | Cong ty bia Ha Noi 12.000 6.000
2. | Cong ty bia Viét Nam 15.500
3. | Cong ty bia BPNA 12.500 5.500

3.2.2. Ngi dung Marketing — Mix
3.2.2.1. Chinh sdch sin phiam

* Dang ki bao hg nhan hiéu hang hoa

Nhan hiéu la yéu td quan trong lam tién dé tao ra sy khéac biét dic trung cua
san phém. Chinh béi vay viéc gén nhan hiéu cho mdi loai san phém 1a hét suc can
thiét. Do dic thu trong qua trinh hinh thanh nha may, hai ching loai san pham
mang nhitng nhan hiéu ctia nhitng ngudi so hitu khac nhau. San pham bia chai 999
do Cong ty C6 phan Bia Ha Noi - Hai Phong san xuat theo dung chi tiéu chat
luong ciing nhu nhan hiéu da c6. Viéc chon tén san pham 1a 999 c¢6 wu diém d6 1a

n6 khong bi giéi han bdi pham vi dia ly nhu bia Sai Gon, Bia Ha Noi... hay néi
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cach khac tén san pham nhu vay dé dang tiéu thu & nhitng ving khac nhau. Nhan
hiéu cua loai san phém nay la nhan hiéu riéng biét.

» Khong ngirng néng cao chit lwong sin phim

Khong ngimg ning cao cht lwong san pham 1a van dé ma bat ky cong ty san
xudt san pham vat chat ciing nhu cong ty cung cp dich vu ludn dé cép dén trong
cac chién luoc marketing néi chung va chinh sach vé san pham noéi riéng. Doi véi
nhitng san pham co tén tudi, day 1a bién phap dé giit vimg va cang cd niém tin cia
nguoi tiéu dung. Pbi v6i nhitg san pham c6 vi thé chua o, né 1a céng cy hitu
hiéu dé khang dinh minh va c6 nhiing budc tién mai.

Cong ty Co phan Bia Ha Noi - Hai Phong dugc danh gia 1a mot trong nhimng
cong ty 16n trong nganh bia cia ca nude voi cong sudt gan 50 triéu lit/ nim, da dat
chét luong san pham tét dat tiéu chudn chat lugng ISO 9001 — 2000, 1SO 9001 —
2008, huy chuong vang san pham chat luong cao, hang Viét Nam chit luong
cao... Tuy nhién, viéc tiép tuc khong ngimg nang cao chit luong san pham dé tiép
tuc ¢6 dugc chtng chi nay va gitt vimg duoc niém tin vao san pham cta cong ty 1a
rat can thiét.

Song song véi viée d6i mdi trang thiét bi, can c6 nhimg chinh sach dao tao
can bo, k¥ su dé diéu khién va kiém soat hé thong may moc mdi: tuyén dung thém
nhitng k¥ su méi dap Gmg di yéu cau ctia cong nghé, cir nguoi hoc tp tai trong va
ngoai nudc dé tiép thu nhimg kién thirc méi cua nganh, cach st dung cac thiét bi
méi... Diéu nay la quan trong hon ca, bé1 dao tao vé nhan lyc 1a huong dau tu 1au
dai cta bat ky mot cong ty ndo, 1a ngudn luc chinh gitp cong ty tiép thu nhing
cong nghé méi, tmg dung vao san xuit dé hoan thién san pham hién c6 va phat
trién san pham moi. Cac cong nghé madi bao gém: thiét bi thu héi nAm men du gitp
tiét kiém chi phi san xuat, giam 6 nhiém mai truong; ap dung hé théng lam lanh

tang; ap dung cong nghé 1én men ndng do cao...
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= Cidi tién mdu ma sin phim

Néu trudc day, nhin mac cta bia chai 999 va Kaiser kha don diéu, bia
Kaiser dugc déng chai 450 ml, 999 duoc dong bang 400 va 640 ml thi tir cudi nam
2008, cong ty dem dén cho hai san phdm nay bo mit hoan toan méi. Tat ca cac san
pham bia chai cta cong ty déu dugc dong chai 450 ml theo day chuyén san xuat
moéi voi kiéu dang dep hon va mau ma rat bat mat. Bia 999 véi mau vang nhii lam
nén va chir mau do da thé hién duge su phu hop vai1 slogan “Biéu tuong cua su
thinh vuong” ma cong ty d dua ra cho loai san pham nay. Tuy nhién, ddi voi san
pham bia chai 999, str dung hop gidy 12 chai tuy tiét kiém dugc chi phi nhung rat
bat tién trong bao quan va van chuyén. Dic biét 1a trong trudng hop thoi tiét xau va
van chuyén di xa. Do d6, viéc thay thé bang két nhua 1a can thiét. Hién nay, cong
ty dang dan trién khai hinh thtrc nay. Mic du chi phi ban dau bo ra cao hon so véi
hop gidy nhung duoc st dung nhiéu 1an nén chi phi binh quan khong cao. N6
khong nhiing 1a cho viéc van chuyén va bao quan tdt hon ma con dem lai bd mit
méi cho san pham.

Khéng chi bia chai ma bia lon ciing 14 su lwa chon ngay cang nhiéu cua
nguoi tiéu dung. Day co thé 1a mot hudng di trong dai han cua cong ty néu san
pham bia chai cuia cong ty dat duoc thanh cong trong qua trinh tai dinh vi.

»  Gia ting cdc dich vu bo tro

Hién nay, cac dich vu bo trg cua cong ty kha nhiéu va déu hoat dong tbt:
dich vu an ninh, ddt hang, thanh toan... Dich vu ma cong ty can cai tién 1a dich vu
cham soc khach hang.

Thoa méan nhu cau cta khach hang mot cach t6t nhat 1a ton chi hoat dong
ctia Cong ty Co phan Bia Ha Noi - Hai Phong. Khach hang st dung va tin dung san
pham 14 mong mudn 16n nhét cua céng ty. Chinh vi vy, cong tac chim soc khach
hang duoc chu trong hon bao gid hét. Cham séc khach hang 1a nhiém vy cta toan
thé nhan vién cong ty nhung phong Tiéu thu san pham sé& 14 noi tiép nhan nhiém vu
nay. Pay 13 noi tiép nhan nhimg ¥ kién dong gdp cua khach hang, giai quyét va
phan hoi lai cho khach hang trong thoi gian ngin vé nhimg van dé ma khach hang

quan tam, nhitng phan nan...
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3.2.2.2. Chinh sach gia
= Co ciu gid thanh

Theo quy dinh cia Nha nude hién nay gia bia hoi dao dong trong khoang 5.000
— 6.000 dong/ lit. Mirc gia 5.500 dong/ lit ciia cong ty 1a hop 1y. Tuy nhién, véi cach
dinh gia tuong ty ap dung cho bia chai con nhiéu bat cap. Nhu da néi & trén, do mirc
chiét khiu ciia cac nha trung gian cac cap chi tir 2.000 dén 3.000 dong/thung 1a qua it
khong khuyén khich dugc cac trung gian phan phéi nd luc tiéu thu san phdm. Hon
nita, san pham chua c6 chd dimg vimg chic trén thi truong nén san lugng tiéu thu
chwa cao, cac diéu khoan hop dong véi nha phan phdi ciing chua thuc sy hip dan 1am
cho cac nha phan phéi khong thiét tha 1am véi Cong ty. Cong ty can nang mirc chiét
khau 1én tir 4.000 — 5.000 dong/thung. Pong thoi cling ¢ nhitg chinh sach hip dan

d6i v6i cac nha phan phédi o6 muc tiéu thu vuot ké hoach.
= Pinh gid canh tranh déi véi san phdm bia chai: Theo gia ca hién
nay, mot thiung 12 chai 450 ml bia 999 c6 gia ban 1a 70.000 dong ca vo chai.
Nguoi tiéu dung c6 thé ban lai vo chai cho cong ty vai gia 1.200 dong/ chai. Nhu
vay, gia thuc té cia mot chai bia 999 chi 13 gan 5.000 dong. Gia ban 1é chi tir
7.000 dén 8.000 dong/chai. Trong khi d6 gid mot két bia Ha Noi 1a 130.000 dong/
két 20 chai 450 ml khong bao gom vé. Gia ban 1é dao dong manh tir 8.000 dén
12.000 d6ng/chai. Chat lugng chénh nhau khéng nhiéu, midu mi cta bia 999
khong thua kém bia Ha Noi. Viéc dinh gia qua thap so v4i bia Ha Noi ciing 1a mot
yéu thé ctia 999, né ciing 13 nguyén nhan 1am cho murc chiét khiu cua cac trung
gian khong cao. Cong ty can danh vao tdm 1y va vin hoa cia nguoi dan dia
phuong. Nguoi Hai Phong chudng nhimg san pham chat luong cao nhung gia
cling phai twong duong, khong thap qua. Néu chét luong tot nhung gid ca lai qua
thap ciing sé& khong dugc wa dung, dic biét 1a nhimng san pham dung dé tiép dai
khach, dung trong nhiing dip dac biét. B¢ 1a 1y do tai sao bia chai Hai Phong lai it

khi c6 mat tai cdc nha hang, trong cac ti€c cudi, ti€c chiéu dai...
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3.2.2.3. Chinh sdch phan phoi
= Khuyén khich cdc thanh vién trong kénh
Do dic tinh cta bia 1 hang thuc pham tiéu dung tryc tiép va do ning luc san
xudt hién nay chua duoc mé rong nén kénh phan phdi chii yéu cua Cong ty van 1a
kénh gian tiép, str dung cac trung gian ban hang. Cac khach hang nay dén Cong ty
ldy hang va déu mua véi khéi lugng 16n.

Lam thé nao dé kénh phan phdi hoat dong hiéu qua va cac thanh vién trong
kénh gan két voi nhau? Cau tra 10i phu thudc vao chinh sach khuyén khich céac
thanh vién trong kénh ctia Cong ty. Trudc tién, cong ty nén cd bd phan chuyén vé
quan hé v&i nhitng nha phan phdi. Ho s& xac dinh nhu cau cia nhiing trung gian
phan phdi, tu van va gitp cac trung gian phan phdi 1én cac chi tiéu ban hang (san
luong cta tung loai bia ma dai 1y s€ ti€u thu trong thang, doanh thu du kién, loi
nhuan thu dugc...), dia diém va cach trung bay san phdm ctia cong ty (dja diém dit
ctra hang, khong gian quan va céc dich vu di kém dbi véi bia hoi; dia diém va cach
trung bay bia chai sao cho hop 1y va bat mat...) Pong thoi, b phan nay ciing chiu
trach nhiém 1én ké hoach va thong béo cho céac trung gian vé viéc huan luyén ban
hang, ké hoach quang céo va khuyén mai. B phan nay rat quan trong, ho s& 1a cau
ndi gitta cong ty va cac trung gian. Bo phan nay hoat dong tot 1a tién dé cho moi
quan hé hop tac 1au dai gitra cong ty va cac nha phan phdi, dem lai loi ich cho ca
hai bén. Cong ty s& c6 thé bao quat dugc thi trudng, dam bao muc du trit, trién
khai marketing... Nguoc lai, cac nha phan phdi s& nhan thiy vai tro va tdm quan
trong cuia minh, théy duoc su can thiét cta viée nhét tri va thuc hién céac chinh sach
cta Cong ty.

Pé dat dugc mdi quan hé 1au dai véi cac nha phan phdi, cong ty can co
nhitng chinh sach khuyén khich khon ngoan va khéo 1éo, mot mit cho cac nha
phan phdi thiy sy quan tdm ctia Cong ty ddi véi hoat dong ctia ho. Mat khac, ciing
can thé hién vi thé ciia Cong ty, khong nén t6 ra yéu thé trong méi quan hé. Duéi

day 1a mot s6 bién phap dé khuyén khich cac thanh vién trong kénh:

SV: Duong Thu Huong QT1003N 67



Mot sé gidi phdp Marketing nhciiza gop phdn mé réng thi trwong tiéu thy san pham
tai Cong ty Co phan Bia Ha N¢i - Hai Phong

* Cir cac nhan vién nhdn vién ban hang xudng cic co s¢ dé huéng dan, huin
luyén va gitip d& nha phan phdi trong cong tac tiéu thu san pham, dic biét 13 nhitng
trung gian moi tham gia vao hé thong phan phoi.

* H) trg trung gian phan phdi vé k¥ thuit, co so ha ting, van chuyén... theo
thoa thuan ban dau ciia hop déng; tro giup khi gip kho khan.

* (6 chinh sach hoa hong rd rang cho cac dai 1y, khong nén tinh hoa hong mot
cach tong hop ma can chia theo cac chirc nang: hoa hong trén san lugng tiéu thy co
ban duoc giao, hoa héng dat dugc do thanh toan don dat hang, hoa héng trén san
luong vuot mirc... Nhu vy, nha phan phdi s& nd luc toan dién hon.

* Pjc biét, d6i voi nhitng trung gian phan phdi bia chai can c6 nhiing chinh
sach hd trg dic biét vé chuong trinh quang cao, khuyén méi va quang ba hinh anh
san pham dé ning cao vi thé. Nhitng hd tro ban dau 14 rit can thiét, sy hop tac va
phéi hop chit ché gitta Cong ty va nha phan phdi 14 tién dé quan trong cho su phat
trién ctia san pham.

® Ddnh gia hiéu qua hoat dong cua cdc thanh vién trong kénh

Panh gia dinh ky két qua hoat dong cta nhimg trung gian phan phdi 1 1an/
thang theo cac chi tiéu: muc ti€u thu dat duoc, thoi gian giao hang, cach xu ly
trudc nhitg phan Gmg va kién nghi ctua khach hang, su hop tic voi cac chuong
trinh ma Cong ty dua ra... Cong ty thuc hién danh gia hiéu qua dua trén nhiing
theo ddi ctia bo phan quan hé véi trung gian phan phdi va nhiing bao cdo cua trung
gian phan phdi, cac nhan vién truc tiép xudng co sé kiém tra. Thong qua két qua
thu duoc Cong ty s& c6 nhiing quyét dinh thuong phat nhat dinh dbi véi cac thanh
vién va c6 nhiing diéu chinh, sira d6i cho thich hop véi tinh hinh méi.

= Qudn ly va kiém sodt xung djt kénh

Pé quan ly hoat dong ciia kénh, can c6 su két hop khéo 1éo giita nhiing cong
cu cimg ran va mém déo. Nghién ciru va dua ra nhiing diéu khoan hop dong hop 1y
¢ 1gi cho ca hai bén va tao ra moi quan hé rang budc gitra nha san xuit va nha
phan phdi, giup cho viéc quan 1y dé dang hon 1a mot gt mac trong viéc quan 1y

kénh. Trong viéc tuyén chon cac thanh vién kénh, cong ty can doi hoi nhitng diéu
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kién vé vén, dia diém, kién thirc va cac ngudn lyc khac cho twong xtmg véi nhimg
dau tu ma Cong ty bo ra cho dai 1y, dong thdi nd ciling tao ra su rang budc giita nha
san xuat va ngudi phan phdi. Viéc nay ciing giap Cong ty kiém soat quyén lyc cla
c4c trung gian trong cac giao dich, giam thiéu nhitng ton thit do cic nha trung gian
rt khoi hé thong.

Theo di su thyc hién nhiing diéu khoan trong hop dong cua ngudi phan
phéi, thudng néu thuc hién tdt, phat néu vi pham. Tuy nhién, khong chi can ctr vao
gidy to ma phai linh hoat trong hoat dong danh gia va quan ly. Ddi voi nhitg nha
phan phéi thuc hién tot va vuot muc chi tiéu dit ra, Cong ty can tim hiéu nhirng bi
quyét thanh cong va bién phan dé dat duoc thanh cong d6. Pay 1a nhitng thanh
cong dai han c6 dugc do nha phan phéi thuc hién theo chién lugc can than hay chi
1a nhitng bién dong dot bién, ngan han cta nhu cau ngudi tiéu ding ma nha phan
phéi khong nam duge. Bén canh d6, ciing can tim hiéu nhiing nguyén nhan khong
dat dugc muc tidu dé ra cia cac nha phan phdi. Boi 18, nhidu trudng hop khong
phai do ning lyc cua nha phan phdi kém ma do nhiing bién dong bat loi ciia moi
truong khach quan thi cong ty can tim hiéu va giup d&. Nguoc lai, néu nguyén
nhan xuat phat tir nha phan phdi, tir nhitng yéu kém hay su tho o ctia ho thi can can
nhic viéce tiép tuc ky két hgp dong phan phdi hay khong.

Vé van dé xung dot kénh, trude hét Cong ty can tim ra nhiing nguyén nhan
dan dén mau thuan. T thuc trang kénh da néu o chuong 2, ¢6 thé nhan thay Céng
ty dang dimg trudc “mdu thudn kénh phdt sinh do vai tro va quyén han khéng ré
rang”. Trong hé thong kénh co6 sy chdng chéo gitta cac trung tim phéan phdi, cac
dai 1y va chinh lyc lugng ban hang ciia Cong ty. Cong ty ¢ thé st dung hai bién
phap sau dé quan 1y tét hon mau thuan trong hé théng kénh phan phdi:

* Phan dinh 13 rang vé vai trd cta cac thanh vién su phan dinh nay phai duoc
thé hién trong diéu khoan hop ddng giita cong ty va cac trung tAm phan phdi va dai
Iy cap mét, giira cac dai Iy cAp mot va cac dai 1y cip hai... theo ting cip.

* Phén chia ving dia 1y gita cac thanh vién trong kénh: doi véi cac dai 1y

cép mot va cac trung tdm phan phéi 16n, ¢6 thé chia theo cac quan, huyén, huyén
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dao, céc tinh (tinh khac). Cac trung gian ndy lai c6 nhimg quy dinh vé khu vuc dia
Iy nhé hon cho céc trung gian cip dudi.

Tuy nhién, nhitng bién phap nay ciling chi gitp gidm xung dot kénh chua
khong hoan toan triét tiéu duoc mau thudn kénh trén. Hon nita, viée ton tai mau
thuan trong kénh 1a can thiét dé tao su canh tranh, tranh sy thu dong cua cac nha
phan phéi. Giam mau thuin kénh nhung khong 1am mat di su canh tranh giita cac
thanh vién trong kénh 1a van dé luén dugc cac nha quan tri kénh quan tAm.

3.2.2.4. Chinh sdch truyén thong

Trong nganh hang tiéu dung thi quang céo 1a mot cong cu khong thé thiéu,
nhung hién nay hoat dong quang céo ciia Cong ty C6 phan Bia Ha Noi - Hai Phong
rat yéu. Tuy c6 mit tir rat lau trén thi trudng nhung nhimg cong tac quang cdo cia
Cong ty rat it: phong su gidi thiéu vé day chuyén san xuat méi ciia cong ty cach
day vai nim, c6 ding quang cio trén bao An Ninh Hai Phong va mot sd bao dia
phuong nhung khong nhiéu va cling thyc hién tu lau. Pé thuc hién duge chién luoc
dinh vi va tai dinh vi da dé ra thi quang cao, truyén thong 1a cong cu hiru hi€u, dac
biét 1a d6i véi tai dinh vi san pham bia chai.

Véi nhimg thay doi méi cia bia chai, Cong ty can truyén ba hinh anh méi
ctia san pham trén cic phuong tién thong tin dai chung: truyén hinh va bao chi.
Huéng dau tién dugc nham dén dau tién 1a dai truyén hinh dia phuong, Cong ty s&
thué mot cong ty chuyén nghiép lam mot quang cdo giy an tugng dbi voi khach
hang, diéu quan trong la quang cdo phai thé hién duoc sy mdi mé cua bia 999,
nhung ciing dong thoi khang dinh chat lugng von c6 clia bia Hai Phong noi chung.
Poan quang cio ciing tao ra su gan két giira san pham va slogan “Biéu tuong cla
su thinh vuong”. Ngan gon nhung c6 dong va xuc tich 1a tiéu chi quan trong.
Quang c4o ndy ban dau s& duoc phat trén cac gio vang hang ngay. Sau khi da duoc
quang ba rong rii va san lugng tiéu thu ting 1én dang ké, s6 1an phat song s& giam
dan xubng con 2 — 3 ngay/ tudn. Nhic lai 1a mot khau quan trong, néu thu dugc
thanh cong ban dau ma di ding quang céo thi hinh anh cia Cong ty va san pham

s& mo dan thay vao d6 14 cac san pham khac duoc nhic lai thuong xuyén hon. Tiép
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theo, Cong ty sé& trién khai quang cdo trén cac dai truyén hinh dja phuong ¢ cac
tinh 14n can 14 thi truong muyc tiéu ctia Cong ty dé gidi thiéu san pham.

Péi véi bia hoi 1a san pham da c6 tén tudi, Cong ty khong sir dung quang
c4o trén truyén hinh ma str dung bao chi 1a cong cu chinh. Quang céo vé san pham
bia hoi s& dugc ddng tai trén cac bao dja phuong theo sé phat hanh véi hai t& bao
chinh 1a Hai Phong va An Ninh Hai Phong. Hinh anh chu dao cia quang cdo la
hinh anh cc bia hoi tuoi ngon dang tran bot & giita trén nén nau do, trén cdc o in
dong chit “Chinh hiéu bia Hdai Phong” nhu trén coc ctia COng ty, trén ce ndi 1én
nhimng giot nudc dong, tir cdc bia 13 mau vang sang hat dan ra. Logo s& 13 hinh anh
ndi an sau cde bia. Coc bia duge dit hoi 1éch vé bén trai, khoang trong bén phai s&
1a slogan cua bia hoi “ Em dju sang khoai”. Bén duéi 14 12 hinh anh cac san pham
ciia Cong ty trong nhung nhitng khung nho xép thanh hang ngang. Quang co nay
s€ dugc dang ¢ trang bia 2 cua bao.

Bén canh truyén hinh va bao chi, quang cao ngoai trdi 1a ciing s& duogc trién
khai. Cong ty s& thué quang céo trén nhitng tim bién 16n c6 dién tich khoang 30 —
40 m* dugc lp dit trén nhitng cao tang hodc nhimg khu vuc cho thué quang céo &
mot sd dia diém dan cu déng dtc: khu vuc gan trung tim thanh phd, khu du lich
D6 Son, khu du lich Cat Ba... Mit khéc, tiép tuc sir dung bing ron va bién quang
c4o chinh hing cho nhiing cira hang 14y bia voi s6 luong 16n.

3.2.3. Cac bién phap hé tro khac.

Ngoai nhitng giai phap dua ra & phan trén, dé dam bao duy tri tot thi truong
truyén thng, ting kha ning mé rong thi trudng méi, Cong ty can tién hanh mot sd
bién phap hd tro sau:
3.2.3.1. Thu nhdp va xi Iy thong tin nhanh, dong bé trong toan Cong ty.

Nam bat va xir 1y t6t thong nhiing thong tin kinh té thi trudng nay s& 1a mot
diéu kién dé Cong ty dua ra cac quyét dinh kip thoi, co tinh kha thi. Pay 13 co s
cho sy thanh bai trong kinh doanh, nim bat thong tin cang nhanh nhay day du,
chinh xdac thi cang c6 thoi co mé rong thi truong. Viéce thu thap thong tin cua Cong

ty c6 thé tir hai nguon:
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- Thong qua cac nhan vién nghién cutu thi truong.

- Théng qua cac thanh vién kénh.

Pé c6 thé thu thap duoc nhiéu thong tin cd gia tri thi Cong ty cin co céac
chinh sach d3i ngo thich hop ddi véi cac luc lugng nay.

Thong tin dd duoc thu thap phai duoc luu giit trong may tinh dé tranh viée
phai cat giir nhidu s6 sach. Pong thoi xir 1y thong tin ndy ciling phai dugc thyc hién
bai hé théng may vi tinh dé dam bao do chinh xac va nhanh chong. Nhu vay, Cong
ty can phai dau tu thém dé co duoc hé thong thong tin hoan chinh.

Viéc xur 1y thong tin doi hoi phai ¢6 sy an khop nhat tri giita ban giam doc va
cac phong ban dé dam bao quyét dinh dua ra dung dan nhat va c6 do tin cay cao.
3.2.3.2. Ap dung cic chinh sdch doi véi khdch hang ciia Cong ty

Khach hang ctua Cong ty bao gom: Cac dai 1y (hay nha ban budn) chinh 1a
khach hang truc tiép thuong xuyén cia Cong ty, mua hang véi khdi luong 16n.
Céc khach hang mua voi khéi luong it chinh 13 ngudi ban 1é va nguoi tiéu dung.
Trong s6 d6 thi cac nha ban budn chinh 1a khach hang chu yéu, trong diém cua
Cong ty, do vy Cong ty can c6 cic bién phap kiém soat va dong vién cac khéch
hang thong qua céac chinh sach gia ca, phan phdi, phuong thirc thanh toan...

* Pi vdi cdc dai Iy (Nha bdan buén):

- Céng tdc kiém sodt:

Cong ty can quan 1y nha ban budn, cac dai 1y thong qua viéc phat huy vai
tro diéu tiét cua cac dai ly. Khi gia ca san pham ctia Cong ty trén thi trudng ting
1én, cac dai Iy Cong ty c6 nhiém vu tung san pham ra ban nham giam gia t6i gidi
han mong mudn.

Cong ty con c6 thé kiém soat nha ban budn thong qua lugng hang ma minh
cung cap bang cach: Luong hang cung cip cho nha ban budn ky sau cin ctr vao
lwong hang ho di 13y ky trude (thang sau cin ctr vao thang trude, ndm sau cin cir
vao nam trude). Thue té cho thdy, c6 nhimg thang cau ting dot bién, nha ban buén
s& thu dugc nhiéu loi nhuan hon néu ho nhan duoc nhiéu hang. Nhu vay dé nhan

dugc nhiéu hang ho phai ludn trung thanh véi Cong ty.
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Cong ty can giai quyét mau thun gitra cac nha ban budn bang cach quy
dinh luong t6i thiéu ma cic nha ban budn phai mua trong thang, vi thuc té co
nhig ngudi ban budn chi tidu thu luong hang bang nguoi ban 1é.

Tuy tinh hudng cu thé Cong ty ¢ nhitng bién phap hd trg cho cic nha ban
budn gip vuéng mic khong tu giai quyét: Giam dinh mac tiéu thy va ting ty 16
chiét khau theo doanh s tiéu thy néu vi tri dit kénh d6 kém thuan loi (ca vé vi tri
dia 1y 13n thu nhap cua dan cu trong khu vire) so véi cac kénh cung cép khac...

- Cong tac dong vién:

Cong ty can nhan thiy su can thiét phai kha gia hoa cho ngudi t6 chirc tiéu
thu san pham. Chi thong qua viéc "tra loi nhuan" cho nguoi trung gian nay phai
cao hon hian murc tra cta d6i phwong méi nham tao lyc thic ddy cho mé rong thi
truong. Dé thuc hién chinh sach ndy Cong ty can tim hiéu k¥ nhiing khach hang
ciia minh qua d6 ma dua ra cac sach lugc kich thich hi¢u qua. Vi du nhu:

+ Hién tai cac nha ban budén khong phan khang nhiéu trude viée thue hién
chinh sach " Tu van chuyén va chiu chi phi van chuyén" cua Cong ty. Bai vi hau
hét cac nha ban budn déu dau tu mua 6 to riéng dé chuyén chd. Ho cho rang: "Ho
s& duogc huong 1di tir chi phi van chuyén, béi vi theo ho thay vi phai tra 500.000
dong dé thué xe cho thi ho chi phai chi phi khoang 200.000 dong cho tién xing va
khau hao xe". Nhu vay, Cong ty nén khuyén khich ho ty van chuyén bang moi
phuong phap, dong thoi khong nén tinh chi phi van chuyén vao gia thanh.

+ V&i cac nha ban budn, thay vi chinh sach phai thanh toan tién ngay tai thoi
diém giao hang, Cong ty nén cho phép tra cham ddi véi khach hang khong ¢ kha
nang thanh toan ngay. Phai ¢ su vu tién giao hang cho nha ban budn trudc rdi dén
cac khach hang khac.

* Péi v6i ngwoi ban 16 va ngwoi tidu ding:

Khong thé chi coi trong nha ban budn va cac dai Iy ma coi nhe nguoi ban 1é
va ngudi tiéu dung. Cong ty can phai co nhimg bién phap kich thich ngudi ban 16
mua hang voi sd luong ngdy cang ting dé c6 thé dua ho tir nguoi ban 1¢ thanh mot

dai 1y (nha ban budn) mai thong qua sy phuc vu va uu dai, quan tdm ding mirc.
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Cong ty cling phai c¢6 nhitng chinh sach ban hang thuan ti¢n, nhanh chong, khong
cham tré, Cong ty phai dong vién ho bang cach ting qua khuyén mai khi ho ban
dugc nhiéu hang ddi voi ngudi ban 16, mua nhiéu hang ddi véi ngudi tiéu ding va
cling phai nhan nhuong cho phép ho thanh toan dan dan sau khi mua dbi v6i nhitng
khach hang dang gap kho khan, tao diéu kién cho ho c6 thé tiép tuc lam an lau dai
d6i v6i Cong ty. Lam nhu thé Cong ty s& tao dugc su an tdm, uy tin khi cac khach
hang dén d6i véi Cong ty, 1am cho ho ¢o sy trung thanh tuyét d6i dbi voi Cong ty.

N6i tom lai, thong qua 4p dung cac chinh sach ddi véi khach hang ctia Cong
ty, nham muc dich Cong ty c6 thé dat dugc d6 1a 16i kéo ngdy cang nhiéu khach
hang vé phia minh tao loi thé cho cong tac cung c6 va md rong thi truong.
3.2.2.3. Ning cao chit liwong diéu tra nghién civu thi truong.

Trong bt ky doanh nghiép nao, mudn cé quyét dinh dung thi phai dua trén
co s& cac thong tin thu thip dung. Dé cac san pham dua ra dam bao theo yéu cau
doi hoi trong tiéu dung, can thiét phai tién hanh nghién ctru thi truong nghién ctru
nhu cau. Viéc nghién ctru thi truong c6 tdm quan trong trong viéc xac dinh dung
din phuong hudéng phat trién san xuit kinh doanh, dong thoi c6 thé thuc hién
duoc viée nang cao sd vong quay ctia von. Trén co so nghién ctru thi truong doanh
nghiép nang cao kha ning thich ing véi cac thi truong cta cac san pham do minh
san xuét ra. Vi vy viéc nghién ctru thi trudng 13 van dé khong thé thiéu duoc trong
viéc nang cao hiéu qua, tiéu thu san pham, mé rong thi truong.

Hoat dong nghién ctru thi trudng di duoc Cong ty quan tdm thyuc hién rat
han ché va khong thu dugc nhimng két qua sat thyc. Do vay, viéc dau tién Cong ty
phai lam 14 tap trung dau tu, dao tao bdi dudng bd phan Marketting. Cong ty ciing
can trang bi cac kién thirc vé thi truong, vé kinh té thi truong, vé nhitng ndi dung
lién quan dén hoat dong Marketting, trudc hét 1a do nhiing nguoi lam cong tac thi

truong, sau do 1a trong toan Cong ty.
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KET LUAN

Nhan thirc dugc tim quan trong cua cong tac ti€u thy, mo rong thi truong,
qua qua trinh thuc tap duoc tiép can va tim hiéu vé&i thuc tién san xuét kinh doan,
em di thdy duoc nhing két qua da dat dugc ciing nhu nhimg ton tai cua Cong ty
trong cdng tac marketing, két hop vai kién thire da hoc trén ghé nha truong, em da
manh dan di sdu vao nghién ctru va hoan thanh khoéa luan tdt nghiép véi dé tai:
“Mpt so giai phdp Marketing nham gép phian mé rong thi truong tiéu thu sin
phéam tai Cong ty Cé phin Bia Ha Ngi — Hai Phong”. Do 12 nho vao sy gitp do
tan tinh cua TS. Pao Higp va co chii, anh chi phong Tiéu Thu san pham cta Cong
ty Co phan Bia Ha Noi — Hai Phong.

Trong bai khoa luan ctia minh em d phan nao néu ra thuc trang hoat dong
kinh doanh va hoat dong marketing, su tac dong cua cac yéu té6 moi trudng bén
trong 1an bén ngoai anh hudng. Tl 46, em dua ra bién phap cling nhu goi ¥ vé san
pham, gia ca, phan phdi va truyén thong dé gop phan mé rong thi truong tiéu thu
ctiia Cong ty. Hi vong nd s& gitip ich trong chién luoc kinh doanh ctia Cong ty trong
thoi gian téi.

V6i trinh do hiéu biét va thoi gian nghién ctru thyc tién c¢6 han nén khéng
tranh khoi nhitng thiéu sét. Em rat mong nhan duoc sy chi bao ciia cac thay co va
nhitng ¥ kién dong gop cua cac ban dé bai khoa luan ctia em dugc hoan thién hon.

Em xin chdn thanh cam on!

Hai Phong, Ngay thang nam 2010
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