MOT SO BIEN PHAP NHAM NANG CAO HIEU QUA SAN XUAT KINH DOANH CUA X{ NGHIEP THAN
THANH CONG — CONG TY THAN HON GAI

LOI MG PAU

Trong qua trinh hoat dong san xuat kinh doanh ctia doanh nghiép, hiéu qua
1a mot van dé then chot gin lién vé6i su phat trién ctia cdc don vi kinh doanh.

Dé dap ting duoc nhu cdu cua thi trudng, t6 chiic quan ly ¢6 hiéu qua mang
lai 1oi nhuan, doanh nghiép phai quan tam dén rit nhi€u cac van dé nhu san xuét,
tiéu thu san pham trén thi trudng... Do d6 doanh nghiép phai thudng xuyén tién
hanh phan tich hiéu qua hoat dong san xuat kinh doanh nhim danh gi4 ding dan
moi hoat dong kinh t€ trong ca qua khi, hién tai tir d6 c6 chién lugc trong tuong
lai, trén co s& d6 nguoi 1anh dao s€ c6 dugc nhitng giai phap lva chon hitu hiéu va
dua ra nhilng quyét dinh t6i uu cho cong tdc quan ly kinh doanh dé dat hiéu qua
cao nhat.

Pugc su chi bao tan tinh cta thay gido Lé Pinh Manh, cic thiay co trong
khoa Kinh t€&, su giip d& cia CBNV trong Xi nghiép than Thanh Cong, trong mot
thdi gian ngin em c6 ging tim hiéu, phan tich va tim ra nguyén nhan giy anh
hudng dén hiéu qua san xuat kinh doanh ctia Xi nghiép, v6i nhitng kién thic da hoc
dugc em sé& dé ra mot s6 bién phdp nham nang cao hiéu qua san xuét kinh doanh
ctua Xi Nghiép.

Xuat phét tir thuc t€ d6 em di chon dé tai “Mét sé’ Bién phdp nham ndng cao
hiéu qua HDSXKH ciia Xi nghiép than Thanh Cong”
Luan van bao gobm 03 chuong:

Chuong 1. Co s6 1y luan vé hiéu qua san xuét kinh doanh

Chuong II. Phan tich danh gia thuc trang hiéu qua san xuit kinh doanh tai Xi
nghiép Than Thanh Cong

Chuong III. Mot s6 giai phdp nang cao hiéu qua san xuat kinh doanh

Vi kién thiic con han ché nén luan van chua dugc hoan thién va khong tranh
khoi nhitng sai s6t, em rat mong nhan duogc su dong gop y kién va chi bao tan tinh
cuia céc thdy co trong khoa Kinh t€ dé luan van dugc hoan thién hon./.

Em xin tran trong cam on !
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CHUONG I:
CO SG LY LUAN VE HIEU QUA SAN XUAT KINH DOANH

I- KHAI NIEM HIEU QUA KINH DOANH VA BAN CHAT HIEU QUA
KINH DOANH
1. Khai niém

Hiéu qua kinh doanh ctia doanh nghiép phan anh trinh do sir dung céc nguén
luc sdn c6 cta doanh nghiép dé dat dugc két qua cao nhit trong hoat dong kinh
doanh véi chi phi bo ra 1a thap nhat.

Hiéu qua kinh doanh khong nhitng 1a thude do gia tri chat lugng phan anh
trinh do t6 chiic san xuét kinh doanh ma con 1a vén dé s6ng con cuia doanh nghiép.

Khong ngimg nang cao hiéu qua hoat dong san xuét kinh doanh khong chi 1a
moi quan tAm hang dau cta bat ky mot xa hoi nao ma con 1a moi quan tam cua bat
ky ai 1am mot cong viéc gi, do ciing 1a van dé xuyén suot thé hién chét va luong
cuia todn bo cong tic quan ly dong thoi né ciing 12 diéu kién dé lien két hoat dong
ctia cac phong ban don vi. Nang cao hiéu qua san xuét kinh doanh né xam nhép
vao quéa trinh x4y dung va ph4t trién.

2. Ban chat cua hiéu qua san xuat kinh doanh

Hiéu qua hoat dong san xuat kinh doanh clia doanh nghiép dugc xem xét
mot cach toan dién vé khong gian, thoi gian trong m6i quan hé véi hiéu qua chung
ctia toan bo nén kinh t€, hiéu qua d6 bao gdm hiéu qua kinh t€ va hiéu qua xa hoi .

- V€ thoi gian: Hiéu qua ma doanh nghiép dat duoc trong timg giai doan,
trong timg thoi ky, timg ky kinh doanh khong dugc giam sit hiéu qua, diéu d6 doi
hoi doanh nghiép khong vi nhitng loi ich truéc mat ma quén di loi ich lau dai.
Trong thuc t&€ kinh doanh, di€u nay ciing rat dé xay ra khi con ngudi khai thac st
dung nguodn tai nguyén thién nhién va ca ngudn luc lao dong. Khong thé coi tiang
thu, giam chi 12 ¢6 hiéu qua khi ma giam chi mot cach tuy tién va thi€u can nhéc,
ciing khong thé coi 12 ¢6 loi ich lau dai khi doanh nghiép vi mot cdi 1gi 16n do mot

hop dong khong mang tinh 6n dinh ma cét bd hop dong véi khach hang tin nhiém.
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- V& mat khong gian: Hiéu qua kinh doanh chi dugc coi 1a toan dién khi n6
gan lién vdi su diéu khién cdc hoat dong kinh doanh cua timg phong ban chic niang
ting bo phan don vi san xuit kinh doanh.

Mot hiéu qua dugce tinh tir mot giai phép kinh t€, t6 chic, k§ thuat hay hoat
dong nao do trong timg don vi nhé 1€ hay toan bo don vi néu khong lam hai dén
hau qua chung (ca hién tai va tuong lai) thi méi dugc coi 1a hiéu qua.

Hiéu qua san xuat kinh doanh 1a mdt pham tri phan anh trinh d6 nang luc
quan ly dam bao thuc hién hiéu qua nhitng phuong an san xuat kinh doanh dat ra
véi chi phi thap can phai hiéu hiéu qua kinh doanh ¢6 hai mat: Pinh tinh va dinh
luong.

+ Vé mait dinh luong: Hiéu qua kinh doanh duoc thé hién & méi tuong quan
gitta thu va chi theo moéi tuong quan ting thu giam chi. Néu xét vé mat san luong ta
chi thu dugc hiéu qua kinh doanh khi két qua thu 16n hon chi phi bo ra, chénh 1éch
cang 16n thi hiéu qua kinh doanh cang cao va nguoc lai diéu dé cé nghia 1a tiét
kiém t6i da cho phi san xuat kinh doanh thuc t&€ Ia lao dong song va lao dong vat
héa dé tao ra mot don vi san pham dong thoi v6i kha niang sin c6 1am ra nhiing san
pham c6 ich.

+ V& mat dinh tinh: Mitc do hiéu qua kinh doanh cang cao phan anh su phéi
hop giita cac khau cdac bo phan trong hé thong, phan dnh trinh do nd luc gitta cac
khau cic bo phan trong hé thong, phan dnh trinh do nang luc san xuat kinh doanh.

Su gan b6 giai quyét nhitng yéu cdu va muc tiéu kinh t€ v6i nhitng yéu cau
va muc tiéu chinh tri xa hoi dat ra cang lam cho moi quan hé gitta hai mat dinh tinh
va dinh lugng cua pham tru hiéu qua san xuit kinh doanh c6 méi quan hé mat thiét
khong thé tach roi nhau.

Ding trén phuong dién kinh t€ quéc dan moéi don vi kinh doanh déu mudn
nang cao nang xuat chat luong lao dong chat lugng cong viéc, bai 1€ hiéu qua kinh
doanh chi c6 thé dat duoc trén co s& d6. Nhu vay hiéu qua kinh doanh néi chung va
hoat dong san xuat kinh doanh néi riéng 1a bi€u hién clia su két hop theo méi tuong
quan xdc dinh ca vé s6 lugng va chat luong céic yéu to cuia qua trinh lao dong. Hiéu

qua chung ctia doanh nghiép chi c6 thé c6 dugc trén co s& cdc yéu t6 clia qua trinh
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kinh doanh dugc sir dung ¢6 hiéu qua. Nhan thitc ding diéu nay c6 ¥ nghia quan
trong trong viéc phan tich cidc nhan t6 phan dnh anh hudéng cua qua trinh kinh
doanh dén két qua kinh doanh 16n hon nita trong dicu kién ti€n bo khoa hoc ky
thuat dé giai quyét mot van dé ndo d6 c6 rat nhiéu giai phap moéi giai phap déu kem
theo nhitng di€u kién nhat dinh (von, ddu tu, chi phi kinh doanh, thoi gian..) va hiéu
qua so sanh clia cac bién phap. Nhu vay ta phai tinh hiéu qua tuyét doi cta ting
phuong 4n bang cdch xdc dinh loi ich thu dugc, vi du so sdnh miic chi phi kinh
doanh (von, thoi gian, loi nhuén..) giita cdc phuong 4n dé lua chon phuong 4n t6i
uu nhat.

Pé ddnh gid ding hiéu qua san xuit kinh doanh ctia mot doanh nghiép va
danh gia so sanh chinh xac chat luong hoat dong san xuét kinh doanh giita cac
doanh nghiép can phai st dung chi s6 ty xudt 1oi nhuan (stc sinh 10i). C6 nhiéu
cdch xdc dinh ty xuat 1gi nhuan, moi cdch ¢6 mot noi dung kinh t&€ khic nhau.

Viéc danh gia hiéu qua san xuit kinh doanh cua doanh nghiép dugc thuc
hién trén co s& phan tich téng hop lai va huéng vao muc tiéu chung trén co s& do
dua ra nhitng nhan dinh co ban va lién két chiing lai dé c6 nhan dinh ding dén vé

hiéu qua san xuit kinh doanh.

II- PHAN BIET HIEU QUA VA KET QUA

* K&t qua san xuit kinh doanh phan anh toan bo két qua dau ra cia mot qua
trinh san xudt kinh doanh ctia doanh nghiép.

Két qua do 1a con s6 tuyét d6i ma bt ké hanh dong nao clia con ngudi déu
mong muon dat dugc, két qua dat duoc trong kinh doanh ma cu thé 1a linh vuc san
xuat va phan phdi luu thong méi chi dap ting phan nao yéu cau tiéu dung cta xa
hoi. Tuy nhién két qua dé dugc tao ra & muc nao, v6i gid nao 1a van dé can xem
xét vi n6 phan anh chat lugng ctia hoat dong tao ra két qua. Mat khac nhu cau cla
con ngudi bao gi¢ ciing 16n hon kha ning tao ra san phdm ctia ho boi vi con ngudi
quan tam dén viéc 1am hop véi kha ning ctia ho sdn c6 dé tao ra nhiéu san phim
nhat. Tir d6 ndy sinh van dé cdn xem xét lua chon cach nao dat két qua cao nhat.
Chinh vi vay khi danh gia két qua nguoi ta thuong danh gia qua cac chi tiéu doanh

thu, 1gi nhuan..
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Con vé hiéu qua: N6 phan dnh tuong quan gitta ddu ra va dau vao, do ciing
chinh 1a hai dai lugng so sanh trong hiéu qua. Do vay thudc do cta hiéu qua 1a su
ti€t kiém va tiéu chuédn cta hiéu qua 1a su t6i da héa két qua va t6i thiéu héa chi phi

dua trén nguodn tai va luc san co.

I11- HE THONG CHI TIEU PANH GIA HIEU QUA SAN XUAT KINH
DOANH
3.1. Yéu cau doi véi chi tiéu.

Hoat dong san xuét kinh doanh trong cac cong ty san xuat la rat phic tap, do
do6 khong thé st dung mot chi tieu dé ddnh gid ma cin phai dua ra mot hé thong
céc chi tieu, dé do ludong va déanh gid mot cdch chinh xdc, khoa hoc hé thong cac
chi tiéu nay phai dap ung dugc cac yéu cau sau:

- Phai ¢6 chi tiéu ddnh gia téng hop phan 4nh chung tinh hinh san xuét kinh
doanh, cédc chi tiéu phan anh hiéu qua san xuat kinh doanh & ting mat timg khau
lao dong, von va chi phi.. cac chi tiéu bo phan la co s cho viéc tim ra mat manh
mat yéu trong qua trinh st dung timg yéu td trung gian vao qua trinh san xuat kinh
doanh.

- Trong hé théng cac chi tiéu danh gia hiéu qua phai dam bao tinh hé thong
va toan dién tdc la cdc chi tiéu hiéu qua phai phan anh hiéu qua cta qua trinh san
xuat kinh doanh.

- Hé thong cdc chi tiéu phai duoc hinh thanh trén co sd nhitng nguyén tac
chung cua hiéu qua. Nghia la phai phan anh duogc trinh do lao dong séng va lao
dong vat héa thong qua viéc so sanh gitta két qua va chi phi. Trong d6 céc chi tiéu
két qua va chi phi phai c¢6 kha niang do ludng duoc thi méi cé thé so sanh va tinh
toan duoc.

- Céac chi tiéu hiéu qua phai c6 su lién hé va so sanh véi nhau, cé phuong
phdp tinh todn cu thé va c6 pham vi 4p dung phuc vu cho 1oi ich nhat dinh ctia cong
tac danh gid hiéu qua san xuat kinh doanh.

- Hé thong danh gia cac chi tiéu hiéu qua phai dam bao phan anh dugc tinh

dac thu cua nganh than.
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3.2. Hé thong chi tiéu hiéu qua san xuat kinh doanh

Hiéu qua san xuat kinh doanh 14 mot van dé phiic tap, c6 quan hé dén toan
bd cac yéu td clia qua trinh san xuét kinh doanh (lao dong, von, tai nguyén thién
nhién..). Doanh nghiép chi c6 thé dat dugc hiéu qua cao khi sir dung céc yéu t6 co
ban clia qud trinh san xudt kinh doanh c¢6 hiéu qua. D€ ddnh gid c6 co s& hiéu qua
san xuat kinh doanh trong doanh nghiép can phai xay dung hé thong chi tiéu phu
hop gém chi tiéu téng qudt va chi tiéu cu thé dé tinh todn. C4c chi tiéu chi ti€t phai
phu hgp va thong nhat véi cong thic danh gid hiéu qua chung.

3..2.1. Chi tiéu ddnh gid tong hop

Dé ddnh gi4 hiéu qua san xudt kinh doanh ctia cdc doanh nghiép c6 thé dugc
tinh theo hai céch.

+ Tinh theo dang hiéu so:

Hiéu qua san xuat kinh doanh = Két qua dau ra - Chi phi dau vao.

Chi phi dau vao bao gom: lao dong, tu liéu lao dong va von kinh doanh, két
qua dau ra duoc do bing céc chi tieu nhu khoi luong san phdm, doanh thu va loi
nhuan..

Cach tinh nay don gian thuan lgi nhung khong phan anh hét chat luong kinh
doanh cling nhu tiém nang nang cao hiéu qua kinh doanh.

+ Tinh theo dang phan s6

Két qua dau ra

Hiéu qua san xuat kinh doanh =
Chi phi dau vao
3.2.2. Hé thong cdc chi tiéu danh gid hiéu qud chi tiét
Dua trén nguyén tic xay dung hé thong chi tiéu bang cach so sdnh két qua
dau ra va chi phi dau vao ta s€ 1ap bang chi tiéu va lua chon nhiing chi tiéu co ban
nhat sao cho s6 chi tiéu la it nhat, thuan loi nhat cho viéc tinh toan va phan tich.
Hé thong céc chi tiéu chi tiét danh gia hiéu qua s dung cac yéu t6 tham gia vao

qua trinh san xuat kinh doanh cua doanh nghiép bao gom:
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+ Chi tiéu vé doanh thu.

Doanh thu 12 toan bo s6 tién ma doanh nghiép thu duoc tir ban hang va cung
cap dich vu cho khach hang. Doanh thu 1la mot chi tiéu cé y nghia vo cling quan
trong d6i v6i su ton tai va phat trién cud toan bo doanh nghiép. Cu thé:

- Doanh thu 1a chi tiéu phan anh vi thé cua doanh nghiép trén thi truong.

- Doanh thu la chi tiéu dé danh gid két qua san xuét kinh doanh ctia doanh

nghiép, n6 phan 4nh quy mo, t6 chic san xudt kinh doanh cua doanh nghiép.

- Doanh thu 1a ngudn bu dip cho cac khoan chi phi ma doanh nghiép chi ra
trong quda trinh san xudt kinh doanh, 12 ngudn thanh toan cho cac khoan nghia vu
voi ngan sach, thanh toan cac khoan ng va la nguén tao ra loi nhuén.

+ Chi tiéu danh gia hiéu qua str dung lao dong

Lao dong 1a mot trong nhitng yéu t6 tao nén san pham dich vu, 13 nhan to
quan trong trong qua trinh san xuét kinh doanh. Do vay trong cong tac quan ly , st
dung lao dong, ngudi 1anh dao phai c6 nhitng tiéu thitc cdch tuyén dung dai ngo
do6i v6i nguoi lao dong vi day 1a nhan té anh hudng truc ti€p dé€n hiéu qua san xuét
kinh doanh.

Phan tich anh huong cac yéu to lao dong dén san xuat l1a danh gia ca hai mat
ve sO lugng va chét luong anh hudng dén san xuét. Dicu nay c6 y nghia rit quan
trong vi qua phan tich chiing ta c6 thé danh gia dugc tinh hinh bién dong vé so
luong lao dong, tinh hinh tang nang suit lao dong, tinh hinh bo tri cling nhu st
dung lao dong dé thay rd kha niang, mit manh ciing nhu mat con han ché cua lao
dong. Trén co s& d6 méi c6 bién phép khai thdc, quan Ii sir dung hop li lao dong dé
lam tang nang suat lao dong.

- Mot s6 chi tiéu phan tich tinh hinh st dung lao dong:

* Nang suat lao dong binh quan trong Kki:

W= —
Lbq

Trong do: W: Nang suat lao dong binh quan trong ki
Q: Gi4 tri tong san luong
L: tong s6 lao dong binh quan trong ki
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- Ngoai ra nang suét lao dong con duoc tinh bdi cong thic cong thiic:

Téng doanh thu trong ky

Hn =
Tong lao dong trong ky
Chi tiéu nay phan anh: mot lao dong trong ky tao ra dugc bao nhiéu dong gia
tri doanh thu vi thuc chat day chinh la chi tiéu nang xuat lao dong.

* Sire sinh lgi lao dong (Rn)

L

anﬁ

Trong do :

L - Loi nhuan trong ky

N - Téng s6 lao dong trong ky

Chi tiéu nay phan anh mdi ngudi lao dong trong doanh nghiép tao ra duoc
bao nhiéu dong loi nhuan trong mot ky san xuat kinh doanh.

Hai chi tiéu trén phan dnh diy du vé hiéu qua stir dung lao dong trong ki cta
doanh nghiép vé ca mat lugng va chat.

Tuy nhién dé danh gia mot cdch chinh x4c ngudi ta con sit dung mot s6 chi
tiéu nhu hiéu suit st dung lao dong hay hiéu suit st dung thoi gian lao dong.

Ngoai ra tién luong chinh 1a khoan thu nhap chinh cua nguoi lao dong. N6
duoc tao ra trong Iinh vuc san xuét va duoc tra cho ngudi lao dong dé bu dap stic

lao dong da hao phi.

Doanh thu (Loi nhuan)

Hiéu suat st dung tién luong =
Tong tién luong
Chi tiéu nay cho biét mot dong tién luong bo ra thu dugc bao nhiéu dong lgi
nhuén hodc doanh thu
+ Chi tiéu hiéu qua str dung Tai san ¢6 dinh
Hiéu qua sur dung tai san c6 dinh duoc tinh bang nhiéu chi tiéu nhung chu

yé€u la loai chi tiéu sau:
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e Stic san xudt cua tai san co dinh:

Téng doanh thu thuin

Sttc SX cua TSCD =
Téng TSCD va dau tu binh quan
Biéu hién ctt mot dong tai san c6 dinh binh quan bo ra thi thu dugc bao nhiéu
dong doanh thu thuan.
* Stic sinh 16i cua TSCD:
Loi nhuan

Stic sinh 101 cua TSCD =

TSCD binh quan
Chi tiéu nay phan anh ct mét dong TSCD binh quan dem lai bao nhiéu dong lgi
nhuan.
+ Chi tiéu hiéu qua sir dung tai san luu dong
Hiéu qua str dung tai san luu dong dugc phan dnh qua céac chi tiéu nhu : Stc
san xuat, stc sinh 10i cta tai san luu dong:

DT thuan

- Stic san xudt cua tai san luu dong =
TS luu dong binh quan
Stic san xuat cua tai san luu dong cho biét cit mot dong tai san luu dong binh
quan dem lai bao nhiéu dong doanh thu thuén trong ky.
- Stc sinh 1061 cuta tai san luu dong:
Loi nhuan thuan

Sttc sinh 16i cia TSLD =

TSLD binh quan
Chi tiéu nay phan dnh ct mot dong tai san Iuu dong dem lai bao nhiéu dong loi
nhuan trong ky.
- Thoi gian mot vong luan chuyén tai san luu dong.
Von luu dong van dong khong ngling qua cac giai doan ctia qua trinh tai san

xuat (du trit san xuat) ddy nhanh t6c do luan chuyén von la s& gép phan nang cao
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hiéu qua str dung von, dé x4c dinh t6c do luan chuyén cia von luu dong nguoi ta

thuong str dung cac chi tiéu sau:

Téng doanh thu thuan

+ S6 vong quay cta TSLD =
TSLD binh quan
360

+ Thoi gian ctia mot vong luan chuyén TSLD =
S6 vong quay TSLD
Ngoai hai chi tiéu trén khi phan tich con c6 thé tinh ra cac chi tiéu : Hé so
dam nhan cua tai san luu dong - hé s6 nay cang nho chiing to hiéu qua sir dung tai
san cang 16n, s6 von tiét kieém duoc cang nhiéu. Qua chi tiéu nay biét duoc dé c6
mot dong doanh thu luan chuyén thi cdn mdy déng tai san luu dong.

TSLD binh quan

Hé s6 dam nhiém TSLD =
Téng doanh thu thuan

Hé s6 nay cang nho thi hiéu qua st dung tai san luu dong cang cao.

+/Chi tiéu danh gia hiéu qua von chu so hiru

Ngoai viéc phan tich hiéu qua kinh doanh dudi géc do su dung TSCD va
TSLD khi phan tich ta can phai xét ca hiéu qua sur dung tai san & géc do sinh lgi.
Day 12 mot noi dung phan tich dugc cdc nha diu tu quan tam dac biét vi né gan lién
v6i 1oi ich clia ho. D€ ddnh gid chi tiéu sinh 10i ngudi ta con st dung nhiéu chi tiéu
sau:

Loi nhuan

- Stic sinh loi ctia VCSH =

Von chu s& hitu
Chi tiéu nay cho biét mot dong von chu sd hitu binh quan bo ra dé kinh

doanh dem lai miy dong lgi nhuan.
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+ Chi tiéu danh gia hiéu qua cua chi phi san xuat
- Ty xuat doanh thu dugc tinh theo ty s6 giita doanh thu va tdng chi phi san

xudt bod ra trong ky

Doanh thu

Ty xuat doanh thu =
Téng chi phi san xuat

Chi tiéu nay cho biét ctt mot dong chi phi san xuat bd ra cho may dong doanh

thu.
- Stic sinh 1oi chi phi dugc tinh theo ty so gifta 1oi nhuan va tong chi phi
Loi nhuan
Ty xuat loi nhuan = ————————
Téng chi phi
Chi tiéu nay phan anh mot dong chi phi san xuét bo ra tao dugc may dong loi
nhuan.

C6 thé néi ddnh gid mot cach chinh xdc hiéu quéa san xuat kinh doanh cua
mot doang nghiép can phai xem xét va danh gia tat ca cac chi tiéu, phai xac dinh
o su anh hudng cta cac chi tiéu dé nhu th€ nao doi v6i két qua san xuét kinh
doanh chung cua doanh nghiép.

+ Cac chi tiéu tai chinh can ban

e Chi tiéu vé kha nang thanh toan

Doanh nghiép phai luon duy tri mot mic von luan chuyén, céac khoan ng

ngin han dé dam bao qud trinh hoat dong kinh doanh thuan loi, do vay

doanh nghiép phai luon luon quan tam dén céc khoan ng dén han phai tra dé

ludn san sang thanh toan ching:

- Heé so thanh toan téng quat:
Téng tai san

Hé so thanh toan tong quat =

No phai tra
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Hé s6 cho biét m6i quan hé giita tong tai san doanh nghiép dang sir dung véi
téng ng doanh nghiép phai tra
Néu hé s6 nay > 1: Kha nang thanh toan cua doanh nghiép tot
Né€u hé s6 nay < 1: Doanh nghiép khong du tra ng
- Hé so thanh toan tam thoi:
TSLD va DPTNH

H¢ s6 thanh toan tam thoi =

Téng s6 ng ngan han
Ty s6 thanh todn tam thoi cho thdy cong ty c¢6 bao nhiéu tai san cé thé chuyén
thanh tién mit dé dam bao thanh todn céc khoan no ngéin han. Ty s6 nay do ludng
kha nang tra ng ctia cong ty.
- Hé so thanh toan nhanh:

TSLD va DTNH — hang ton kho

H¢ s6 thanh toan nhanh =
Téng s6 no ngan han
Hé s6 nay > 1: Kha nang thanh toan ctua doanh nghiép rat tot
Hé s6 nay < 1: Doanh nghiép dang gap khé khan trong thanh toan
- Kha nang thanh toan n¢ dai han
Tai san dai han

Kha nang thanh toan ng dai han =

No dai han

- Hé s6 thanh toan lai vay
Lai vay phai tra 1a khoan chi phi cd dinh, nguén dé chi tra chinh 1a lgi nhuan
gop sau khi da trir di chi phi quan 1y doanh nghiép, chi phi ban hang va chi
phi hoat dong tai chinh. N6 chinh 1a loi nhuén trudc thué€. So sanh giita
nguodn dé tra 14i vay va 1ai vay phai tra cho ching ta biét doanh nghiép s&
san sang tra 1ai vay & mic do nao.

EBIT

Heé s6 thanh toan 1ai vay =

Lai vay
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e Chi tiéu phan anh co ciau von va tai san

- Hésono

No phai tra

Hé so no =
Tong ngudn von

Chi tiéu nay cho thiy no cong ty phai tra so véi téng ngudn von.

Hé s6 ng cao thi doanh nghiép c6 1¢i vi st dung dugc lugng 16n tai san, trong
khi nguon von bd ra ban dau it. Cac nha tai chinh sit dung né nhu mot chinh sach
dé 1am gia tang loi nhuan. Tuy nhién hé s6 ng cang cao thi doanh nghiép cang it c6
kha nang ti€p can véi cac khoan vay tir cac nha tin dung.

- Ty suat tu tai tro:

Nguon von chu sé hitu

Ty sudt tu tai tro =
Téng ngudn von

Chi tiéu nay cho biét trong mot dong von st dung c¢6 bao nhiéu dong von chu

sO hiru.

Ty suat tu tai tro cang 16n ching td6 doanh nghiép ¢6 nhiéu von tu ¢d, co tinh

doc 1ap cao véi chu ng.

- Ty suat dau tu vao tai san dai han.

TSCD va PTDH

Ty suat dau tu vao tai san dai han =
Tong tai san
= 1- ty suét dau tu vao TSNH
Ty sudt ndy cang 16n thé hién mitc do quan trong cua ti san c¢6 dinh trong
tong tai san ma doanh nghiép dang st dung vao kinh doanh. Phin 4nh doanh
nghiép dung mot dong dau tu vao tai san dai han thi duoc bao nhiéu dong dé dau tu

vao tai san ngan han.
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- Ty suat dau tu vao tai san ngin han

TSCD va PTNH

Ty suat dau tu vao tai san ngan han =
Téng ta san
= 1- ty suit dau tu vao tai san dai han
e Cac chi s vé hoat dong
- S0 vong quay hang ton kho
Gia von hang ban

S6 vong quay hang ton kho =

Hang ton kho binh quan
La chi tiéu phan anh mot dong hang ton kho binh quan can bao nhiéu dong
chi phi von. Chi tiéu nay cho biét trong nam hang ton kho quay dugc may vong.
Chi tiéu nay cang cao ching t6 kha ning tiéu thu san phim cta doanh nghiép
nhanh, von dugc thu hoi nhanh va ngugc lai.
- SO ngay vong quay hang ton kho
360

S6 ngay vong quay hang ton kho =
S6 vong quay hang ton kho
La chi tiéu phan anh s ngay trung binh mot vong quay hang ton kho.
- Vong quay cac khoan phai thu
Doanh thu thuin

Vong quay cac khoan phai thu =

Cac khoan phai thu binh quan
Phén 4nh t6c do chuyén déi cdc hoan phai thu thanh tién mit cua doanh
nghiép, cho biét muc do hgp 1y cua cac khoan phai thu va hiéu qua cua viéc thu hoi
ng. Vong quay cang 16n chiing té to6c do thu hoi cac khoan thu nhanh la t6t vi

doanh nghiép khong phai dau tu nhi€u vao cdc khoan phai thu.
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- Ki thu tién binh quan
360
Ky thu tién binh quan =

Vong quay cac khoan phai thu
Chi tiéu nay cho thdy, néu thoi gian thu hoi cang ngan chiing to thu héi tién
hang nhanh, doanh nghiép it bi chi€ém dung von va nguoc lai.
e Cac chi tiéu sinh 1oi
- Ty suat loi nhuan sau thué tinh theo doanh thu

Loi nhuan sau thué€

Ty suat 1oi nhuan theo doanh thu =
Doanh thu
Chi tiéu nay cho biét mot dong doanh thu trong ki mang lai bao nhiéu dong
loi nhuan sau thué. Chi tiéu nay cang 16n ching t6 kha nang sinh 16i ctia von cang
cao,hiéu qua kinh doanh cao.
- Ty suat loi nhuan sau thué trén von kinh doanh

LNST

Ty suét loi nhuan sau thu€ trén von kinh doanh =
Von chu
La chi tiéu phan anh mdt dong von st dung vao kinh doanh tao ra bao nhiéu
dong lgi nhuan sau thu€. Chi tiéu nay cang I16n cang ching té doanh nghiép su

dung von c6 hiéu qua.

IV- CAC NHAN TO ANH HUONG PEN HIEU QUA SAN XUAT KD
Hiéu qua san xuat kinh doanh phan 4nh trinh do sir dung nguén luc cta céc
doanh nghiép trong qud trinh hoat dong san xuat kinh doanh cua doanh nghiép,
trinh do sir dung cac ngudn luc thé hién bang cdch sir dung tiét kiém nguén luc.
4.1- Nhom nhan to bén ngoai.
Tién hanh hoat dong san xuat kinh doanh trudc hét cac doanh nghiép phai thiét
lap moi quan hé kinh t€ v6i ban hang, phai thuc hién theo cac quy trinh ctia hé

thong phap luat, giai quyét cac van dé xa hoi c6 lién quan.
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Do vay két qua hoat dong san xuat kinh doanh cua doanh nghiép c6 su anh
hudng 16n tir moi trudng bén ngoai do 1a su tong hop cic nhan t6 khich quan anh
hudng dén hoat dong cua doanh nghiép.

* Moi truong phap ly: Bao gom luat, cac van ban phap luat, cac quy trinh quy
pham san xuat, cic quy dinh phdp luat vé mat hang san xuat kinh doanh... Moi
truong phap 1y lanh manh vira tao diéu kién cho céc doanh nghiép tién hanh thuan
loi cdc hoat dong san xuat kinh doanh ciia minh lai vira diéu chinh cédc hoat dong
kinh t€ vi mo theo huéng khong chi chi y dén hiéu qua cta riéng minh ma con chi
y dam bao lgi ich kinh t€ cua moi thanh vién trong xa hoi véi tu cach doanh nghiép
hoat dong san xuét kinh doanh.

Cac chinh sach kinh t& ctia nha nuée cling ¢6 anh hudng rat 16n dén hiéu qua
san xuat kinh doanh nhu:

Chinh sach thu€ c¢6 anh huong rat 16n dén lgi nhuan cua doanh nghiép, néu
thué cao lgi nhuan s€ giam va nguoc lai.
- Thué tai nguyén
- Thué tiéu thu dac biét.
- Thué xuét nhap khau phai nop..
- Thué€ thu nhap doanh nghiép

Chinh sach 1ai xuat cling anh hudng rat 16n dén chi phi san xuit kinh doanh va

nhu vay sé tac dong truc ti€p dén hiéu qua cta qua trinh SXKD.

* Moi truong van hda xa hoi: Cac y€u t6 clia moi truong van héa xa hoi cling
c6 nhitng anh huong khong nho t6i két qua cua hoat dong san xuat kinh doanh:
tinh trang thi€u viéc lam, trinh do van héa gido duc, diéu kién xa hoi, phong cach,
161 song ... sé tao di€u kién thuan loi cho viéc ti€p nhan va dao tao doi ngii cong
nhan c6 trinh do tay nghé cao, phong cédch 16i song theo tic phong cong nghiép
cling c6 tac dong tich cuc trong viéc thuc hién nghiém tic ky luat lao dong d6 la
dong luc thic ddy qué trinh san xudt tao ra san phdm ctia doanh nghiép va giam

chi phi san xuat.
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* Moi truong chinh tri: Tinh hinh chinh tri trong nudc va quéc t€ 6n dinh véi
mot moi trudng phap 1y 6n dinh luon 1a tién dé cho moi hoat dong dau tu v6i quy
mo 16n nhu vay sé€ cé tac dong rat 16n dén hiéu qua san xuét kinh doanh.

* Moi truong sinh thai va co s6 ha tang: Van dé€ moi trudong va cic quy dinh
vé moi trudong déu ¢6 anh hudng dén qua trinh hoat dong san xuat kinh doanh cta
doanh nghiép. Mot moi trudng trong sach thodng mat sé 1am giam chi phi dé cai
thién moi trudng va tao di€u kién nang cao nang xuat lao dong lam tiang hiéu qua
kinh t&€ va ngugc lai.

Co s6 ha tang cling déng mot vai tro rat quan trong c6 tic dong rat 16n dén
hoat dong san xuat kinh doanh cua doanh nghiép: co sd ha tang tot sé tao di€u kién
thuan loi cho qué trinh quéan 1y va st dung lao dong, tao tam 1y 6n dinh cho nguoi
lao dong, co s dé bao dam quan 1y va sir dung tot cdc van dé vé nguyeén vat liéu ...
va do do s€ co6 tac dong rat 16n dén hiéu qua kinh doanh.

* Piéu Kkién tu nhién va thoi tiét: Diéu kién dia chat tu nhién va thoi tiét ¢
anh huéng 16n dén qua trinh hoat dong san xuat kinh doanh dac biét trong cac
doanh nghiép nganh than. Diéu kién dia chit thuan loi nhitng mo6 cé nhiéu tai
nguyén tot va tap trung s€ cé tic dong rat 16n lam tang hiéu qua kinh doanh cua
doanh nghiép va nguoc lai. Van d¢ thoi tiét ciing c6 tac dong khong nho dén qua
trinh hoat dong ctia doanh nghiép, thoi ti€t mua nhicu s€ anh hudng rat 16n dén
qua trinh san xuét dac biét 1a van dé chi phi dién nang dé thdo kho md, van dé van
tai trong miia mua ciing gip nhiéu khé khan va nhu vay sé tdc dong rat 16n dén
hiéu qua kinh doanh ctia doanh nghiép.

* Moi truong quoc té: C6 tic dong khong nho dén qua trinh hoat dong san
xuat kinh doanh cua doanh nghiép dac biét 1a cac doanh nghiép cé moi lién hé 16n
v6i bén ngoai.

* Moi truong kinh té: Cac chinh sich kinh t€ cua chinh phu, toc do tang trudng
kinh t€, su bién dong cua tién té luon tic dong manh mé dén céc hoat dong ctia doanh
nghiép. Nhin chung cac nhan t6 cua moi truong bén ngoai tao ra ca nhiing co hoi va
nguy co lam anh hudng khong nho dén qua trinh san xuat kinh doanh cta doanh

nghiép va nhu vay s€ c6 tic dong dén hiéu qua kinh doanh cua don vi.
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4.2. Nhom nhan to bén trong

Pé tién hanh bat ky hoat dong SXKD nao déu cin cé diy du 03 yéu to 1a:
Lao dong, tu liéu lao dong va d6i tugng lao dong, va dong thoi cach t6 chic bo tri,
quan ly san xuit lién quan dén cac yéu t6 trén sao cho hoat dong san xuat kinh
doanh dién ra mot cach nhip nhang nhat va dem lai hiéu qua cao nhét.

* Nhan t6 quan tri doanh nghiép

Nhan t6 quan tri dong mot vai tro rat quan trong trong viéc nang cao hiéu
qua san xudt kinh doanh ctia don vi, mu6n hoat dong san xuat kinh doanh c¢6 hiéu
qua doanh nghiép phai xac dinh cho minh mot huéng di ding, moi chién luoc kinh
doanh cuia doanh nghiép déu phai duoc xdc dinh mot cach ding dan. Chién lugc 1a
co sO dau tién quyét dinh su thanh bai ctia doanh nghiép - anh hudng rat nhicu dén
hiéu qua san xuat kinh doanh thong qua cac hoat dong quan tri cia bd0 mdy quan tri
doanh nghiép, anh hudngctia cdc nhan t6 nay tuy thudc rat 16n vao viéc tao ra co
cdu san xuét ciing nhu trinh do t6 chic san xuét ctia bd may quan tri doanh nghiép.

* Luc lugng lao dong
Viéc 4p dung khoa hoc kj thuat méi vao san xuat 1a diéu kién tién quyét dé
nang cao hiéu qua san xuat kinh doanh. Nhung chi trang thi€t bi may méc hién dai
cho san xuat thi chua di ma mot van d¢ khong kém phan quan trong 1a lao dong.

Ta bi€t may moc du c6 hién dai dén dau thi ciing do con nguoi ch€ tao ra néu
khong c6 su nang dong sang tao cua con nguoi thi s€ khong c6 dugc may moc
thiét bi.

M4y méc du c6 hién dai dén dau ciing phai phit hgp véi trinh do t6 chic,
trinh d6 k¥ thuat va dac biét I1a trinh do nguoi lao dong truc tiép st dung thiét bi thi
m&i phat huy dugc hét vai tro tic dung va nhu vy méi ¢6 hiéu qua cao.

Thuc t&€ cho thdy c¢6 rat nhiéu doanh nghiép truéc day do chay dua vdéi cdc
tién bo khoa hoc nén da nhap rat nhi€u cdc day chuyén cong nghé mdi, hién dai
clia nudc ngoai vé nhung ciing khong ¢6 tic dung nang cao hiéu qua ma con ngugc
lai do trinh do sir dung ctia ngudi lao dong khong c¢6 do d6 khong thé sir dung duoc.

Nhu vay dé tién hanh san xudt kinh doanh, doanh nghiép phai c6 day du luc

luong lao dong may moc thié€t bi, nguyén vat liéu.., cac yéu to nay phai dugc su
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dung can doi hai hoa trong qua trinh san xuat thi méi dem lai hiéu qua san xuét
cao, chi phi san xuét thap va nhu vay hiéu qua kinh t€ méi cao.
* Vat tu, nguyén vat liéu

Dé tién hanh bat ky hoat dong san xuat kinh doanh nao déu can c6 day du 03
yéu t6 la lao dong, tu liéu lao dong va doi tugng lao dong, trong dé vat tu, nguyén
vat liéu 12 mot yéu t6 khong thé thi€u dugc trong san xuat kinh doanh. Do vay s6
luong, chung loai, co cau, tinh dong bo trong viéc cung Ung nguyén vat liéu, chat
luong nguyén vat liéu ¢6 anh hudng truc ti€p dén hiéu qua su dung nguyén vt liéu
va do d6 c6 anh hudng 16n dén hiéu qua san xuit kinh doanh.

Chat lugng nguyén vat liéu cao s& nang cao chat luong san pham, thu hiit
khach hang, nang cao uy tin cho doanh nghiép tao ra hiéu qua cao trong qua trinh
san xuat kinh doanh.

Ngoai ra chit luong hoat dong cua doanh nghiép con phu thudc rat 16n vao
viéc thiét 1ap hé thong cung ting nguyén vat liéu trén co s& tao dung moi quan hé
lau dai, hiéu biét va tin tudng 14n nhau gifta ngudi cung ng va ngudi san xuat.
Pam bao kha nang cung tng vat tu nguyén vat liéu kip thoi, chinh xac ding noi
can thiét tranh tinh trang khong c6 vat tu, nguyén vat liéu phuc vu san xuat, hoac &
dong qua nhiéu gay ton dong von...

* Hé thong trao doi va xir Iy thong tin

Thong tin 1a mot yéu to ¢ vai trd vo cung quan trong trong qua trinh hoat dong
san xuat kinh doanh dic biét 1a trong cong tdc quan ly. Dé kinh doanh ¢6 hiéu qua
nhit 1a trong moéi truong canh tranh doanh nghiép can rit nhiéu thong tin chinh
xac vé thi truong, gid cd, cdc doi tha canh tranh, vé tinh hinh cung ciu. Nhiing
thong tin chinh xac, kip thoi s€ 1a co sO vitng chic dé doanh nghiép xdc dinh
phuong huéng va chién luge kinh doanh.

*/Co s6 vé cong nghé, may mac, trang thiét bi va hién trang TSCP cua Xi
nghiép

Cong nghé, may moéc trang thi€t bi va TSCD cua Xi nghiép cé vai tro quyét
dinh trong san xuit né anh hudng truc ti€p dén nang suat lao dong, san luong va su

phat trién ctia xi nghiép. Xi nghiép c6 ton tai hay phét trién phu thudc vao su diu
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tu ding hudng, ap dung cong nghé phu hgp hay khong, da tan dung hét nang luc —

cong suat cia may moc, thiét bi hay chua, st dung c¢6 hiéu qua hay khong. ..
V. CAC PHUONG PHAP VA NOI DUNG PHAN TICH HIEU QUA SAN

XUAT KINH DOANH

5.1. Noi dung phan tich

Phan tich hiéu qua SXKD la cong cu cung cip thong tin dé diéu hanh hoat dong
kinh doanh cho cac nha quan tri doanh nghiép, nhung thong tin nay thuong khong
c6 sin trong bdo cdo tii chinh hodc bat ky tai liéu ndo ciia doanh nghiép. D€ c6
duoc thong tin nay ta phai thong qua qua trinh phan tich.

Noi dung chu yéu cta phan tich la:

- X4ac dinh mic d6 hiéu qua SXKD ctia doanh nghiép: Phan tich so sanh cac
chi tiéu vé két qua kinh doanh ctia doanh nghiép nhu s luong san pham, doanh thu
ban hang, gid thanh, 1gi nhuan...

- Danh gia hiéu qua st dung cac yéu t6 dau vao va anh hudng cua viéc su
dung d6 dén hiéu qua SXKD, chi ra nhitng nhugc diém can khic phuc, nhiing tiém
nang c6 thé khai thdc...

- Panh gid hiéu qua su dung tai san va von chu s& hitu cia doanh
nghiép va nhiing nhan t6 anh hudéng dén hiéu qua tai san va von chu sé hitu.

- Xac dinh nhiing nhan t6 anh hudng, mic d6 anh hudng cua nhiing
nhan t6 dé dén hiéu qua san xuat kinh doanh cua Xi nghiép.

5.2. Cac phuong phap phan tich hiéu qua san xuat kinh doanh

5.2.1. Phuong phdp thay thé lién hoan (loai trir dan cac nhan t6 anh hudng)

Thuc t&€ ctia phuong phdp nay la thay so liéu thuc t&€ vao so liéu k& hoach, so
liéu dinh muc hoac s6 liéu goc.

S6 liéu ciia mot nhan t6 nao d6 phan anh mdc do anh huéng cua nhan t6 do
tGi cdc chi tieu phan tich trong khi cdc chi tiéu khac khong thay doi.

Theo phuong phap nay chi tiéu 1a ham anh huéng: C=f (X, y, z)

Trinh tu thay thé : Cdc nhan t6 vé khoi lugng thay thé trude, cdc nhan t6 vé
chit luong thay thé€ sau, truong hop dac biét tly theo yéu cau cua muc dich phan
tich.
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Uu diém: don gian dé tinh, dé hi€u

Nhuoc diém: Sap xép trinh tu cdc nhan t6 tir luong dén chat trong nhiéu
truong hop khong don gian, néu phan biét sai thi két qua khong chinh x4c.

Pham vi 4p dung: ding phuong phdp nay dé phan tich nguyén nhan, xdc dinh
dugc nhan to tang, giam.

5.2.2. Phuong phdp cdn doi.

Thuc chat 1a phan tich, mo ta cdac hoat dong kinh t€ ma né bat budc phai nam
trong moi quan hé can bang gitta hai mat cua yéu té v6i qué trinh kinh doanh.

Phuong phdp nay dugc st dung trong cong tac 1ap ké hoach, cong tac hach
toan..

5.2.3. Phuong phdp phdn tich chi tiét.

- Chi tiét theo cdc bd phan cdu thanh cta chi tiéu. Cac chi tiéu kinh t€ thuong
dugc chi tiét thanh cac yéu to ciu thanh. Nghién ctu chi tiét gilp ta danh gia duogc
mot cach chinh xéac cac yéu td cdu thanh clia bao cdo chi tiéu phan tich.

- Chi ti€t theo thoi gian: Két qua kinh doanh dugc xac dinh theo mot khoang
thoi gian nhat dinh, moéi khoang thoi gian khac nhau cé nhiing yéu t6 tic dong khac
nhau. Viéc phan tich chi tiéu nay gidp ta ddnh gid chinh xdc va ding dan két qua
hoat dong SXKD.

- Chi tiét theo dia diém va pham vi kinh doanh: két qua hoat dong SXKD do
nhiéu bo phan, pham vi va dia diém ph4t sinh khdc nhau tao nén, phan tich chi tiéu
nay nhim danh gid ding dian két qua hoat dong SXKD timg bod phan, timg dia
diém, tiig pham vi.

- Ngoai cac phuong phap trén, con c6 cac phuong phap phan tich hiéu qua
hoat dong SXKD nhu : phuong phéap do thi, phuong phap xac suat, phuong phap chi

A

s0..
5.3. Cac bién phap nang cao hiéu qua san xuat kinh doanh.
5.3.1. Doi voi nhom chi tiéu lao dong
- Lao dong gon nhe, hiéu qua nhat
- Sép x&p bo mdy t6 chiic quan 1y, tinh gidm bién ché, 4p dung co cau lao dong
hop ly.
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- B6i dudng, nang cao trinh do tay nghé chuyén mon cho doi ngii CNVC .

- Phat huy sang kién cai tién k¥ thuat, ap dung cong nghé méi vao san xuat..

5.3.2. Bién phdp ndng cao hiéu qud su dung tai san von

- St dung von hop 1y va tiét kiém trém tét ca cac khau: Du trit, san xuat,
chi

phi luu thong, tang toc do luan chuyén von...

- Phai tan dung t6i da thoi gian va cong xuat cua dong von.

5.3.3. Bién phdp ndng cao hiéu qud su dung chi phi

- St dung t6i uu cac yéu té dau vao

Xac dinh ch&€ do khiu hao thich hop.

Giam chi phi 1ai vay, Giam chi phi quan ly.

Giam chi phi Iuu thong..
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CHUONG II:
PHAN TiCH HIEU QUA SAN XUAT KINH DOANH CUA XI NGHIEP THAN
THANH CONG

I1-TONG QUAN VE Xxi NGHIEP THAN THANH CONG

1.1 Qua trinh hinh thanh va phat trién cia XN than Thanh Cong

Tru s6 xi nghiép : 170 - Puong L& Thanh Tong -TP Ha Long - Tinh Quéang Ninh

So dién thoai: 033.821.745

So FAX :033.821.745

So6 tai khoan : 0141000000871 Ngan hang Ngoai Thuong Quang Ninh.

Xi nghiép than Thanh Cong 1a don vi truc thuoc Cong ty than Hon Gai — Tap
doan cong nghiép than va khai thac khoang san Viét Nam. Dugc thanh 1ap theo
quyét dinh s6: 293 TVN/TCCB ngay 27/01/1997.

Xi nghiép c6 tru sd tai 170 - Puong Lé Thanh Tong, thanh phé Ha Long, tinh
Quang Ninh. Khi méi thanh 1ap gap rat nhi€u khé khan, co s& vat chdt ban dau
khong c6, khai thac than cht yéu l1a ham 10 lai gan khu dan cu, thiét bi khai thac
tho so chti yéu 1a thli cong, doi ngii quan 1y va lao dong qu4 it ( téng CBCNV: 150
nguoi, san luong khai thac 35.000tan/nam). Doi song CBCNV gap nhiéu khé khin,
vat va. Nhung véi tinh than doan két hang say can cu lao dong, sang tao cla
CBCNV, don vi vira 6n dinh t6 chiic vira chi dao san xuat xay dung co sO vat chat,
tap thé 1anh dao don vi luon ning dong sing tao, van dung thuc hién ding chu
truong chinh sach cua Bang va Nha nuéc. M6 rong moi quan hé hgp tac trong khai
thac va tiéu thu than véi cdc co quan, Xi nghiép, nha mdy, cic dia phuong trong va
ngoai tinh nhim tao ra stic manh téng hop trong san xuat. Tir d6 don vi tiing budc
di 1én san lugng than san xuat, tiéu thu ngay mot tang, chat lugng tot cé uy tin véi
khéch hang, viéc lam doi s6ng on dinh, thu nhap tién luong dugc nang 1én CBCNV
c6 noi an & lam viéc ddy du khang trang.

Dé giam cédc khau phu trg, giam cdc chi phi gian ti€p, nang cao kha ning 4p
dung co gidi hoa vao san xuat, nang cong suat mo , nam 2002 Téng cong ty than
Viét Nam( Nay la Tap doan cong nghiép than & khoing san Viét Nam) da c6
quyét dinh s6 : 1823 / QD TCCB ngay 17 thang 12 nam 2002 vé viéc sip nhap xi
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nghi¢p than Binh Minh vao xi nghiép than Thanh Cong. Tu d6 xi nghiép than
Thanh Cong ngay cang trudng thanh, theo du d4n ddu tu phat trién mo Thanh Cong
tr nam 2003 dén dén nam 2010 véi tong muc dau tu 425 ty dong, cong sudt thiet ke
dat 500.000 tan / nam.

1.2. Chiic nang nhiém vu chu yéu ciaa Xi nghiép

- Can ctt theo quyét dinh s6 1823 / QD TCCB ngay 17 thang 12 nam 2002
ctia Téng cong ty than Viét Nam ( nay 1a Tap doan cong nghiép than Khodng san
Viét Nam), xi nghiép c6 cac chiic nang, nhiém vu sau:

a. Chuc nang:

- Pao céc duong 10 XDCB dé phuc vu cho viéc khai thac trong pham vi danh
gi6i cta xi nghiép.

- Xay dung cac cong trinh co s& vat chat k§ thuat phuc vu cho viéc khai thac than

b. Nhiém vu:

- Khai théc, ch€ bién than phuc vu tiéu thu dé€ dam bao doi song can bo cong
nhan vién, lam tron nghia vu vé6i tap doan, Cong ty va nha nudec.

- Quan 1y tot tai nguyén, ranh gidi xi nghiép dugc giao, bao vé moi sinh, moi
truong khu vuc khai théc.

+ C4c linh vyc kinh doanh cua Xi nghiép

* Khai thac, ché bién va Kinh doanh than.

* Quan ly, khai thac cac cang 1€, van tai bo.

* San xudt vat lieu xay dung, 1ap dat cac cong trinh phuc vu san xuét kinh
doanh ctia Xi nghiép.

* San xuat, stra chita co khi, co dién phuc vu khai thac va ché€ bién than.

* Dich vu thuong mai , cung tng vat tu thi€t bi, hang hoa phuc vu san xuat va
doi song cong nhan Xi nghiép.

+ Céac loai hang hod, dich vu chu yéu: Hién tai Xi nghiép dang san xuit va

kinh doanh céc loai than cam.
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1.3. Quy trinh cong nghé san xuat cua Xi nghiép than Thanh Cong

- Cong nghé san xudt cta Xi nghiép than Thanh Cong: Véi diac diém la
nganh cong nghé khai thac, quy trinh san xuat khai thac tuy khong may phtc tap,
nhung qua nhiéu giai doan cong nghé mdéi ché bién dugc than thanh pham, san
pham than dugc khai thac trong 1dong dat theo hai cdch: khai thac than 1 thién va
khai thac than ham lo.
1.3.1 Cong nghé khai thdac than 1o thién

Qui trinh cong nghé khai thac than 10 thién tai xi nghiép than Thanh Cong

dugc thé hién qua so do sau:

Khoan Boc Boc xic than Phan Sang Tieu
né min xic, nguyén khai loai tuyén thu
lam toi van »| van chuyén | than »| rathan o than
dat da chuyén ra phan nguyén sach

dat da Xuong cang khai

Hinh 1-1 Quy trinh cong nghé chu yéu khai thac than 16 thién.

- Khoan né min: Lam toi dat d4 dé chuén bi cho khau béc xiic.

- Boc xic van chuyén dat da: Sir dung mdy gat dé€ phuc vu may xiic, dung
may xuc HITACHI EX450, CAT 330 va dung xe 0t6 SAMSUNG, xe 6 tO
HUYNDAI trong tai 15 tdn van chuyén dat d4 ra bai thai.

- Boc xtic Than NK van chuyén ra Cang: Dung may xic CAT 330 xic than
lén 6 t6 van chuyén vé tap két & cang.

- Phan loai than nguyén khai: L4y mau va dot mau than nguyén khai dé€ phan
loai than.

- Sang tuyén: Trén co s& phan loai than NK, than dugc sang tuyén ra than

thanh pham.
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1.3.2. Cong ngh¢é khai thac than ham lo

bao Gia
Cai 10 Van cong Thanh Tiéu
tao | — | chuin | —» | Khau | — | chuyén | —» | ch€ | — | phdm | — | thu
mat bi than than bién than than
bing SX than

Hinh 1-2 Quy trinh cong nghé khai thac than ham lo.
+ Can cit vao thiét k€ thi cong da duoc phé duyét bo phan céi tao mat bang
tién hanh san gat, cai tao mit bang, bai chita than, khu vuc tap két vat tu.
+ B0 phéan dao 10 chuén bi tién hanh md ctra 10, 1ap dat thiét bi khai thdc, thiét bi
van tai trong 10, thiét bi thong gid, chiéu sang, bom nudc va cac thiét bi khac.
+ Bo phan kh4u than thuc hién viéc t6 chic dao than, né min ph4 than, xiic
than 1én xe godng, van chuyén than ra cira 10.
+ BO phan van chuyén tién hanh van chuyén than nguyén khai vé kho.
+ B0 phan gia cong ché bién than, phan loai, tuyén than cuc, sang than,
nghién than theo yéu cau tiéu thu.
T6 chiic san xudt 13 viéc bo tri sap xé&p cac yéu t6 clia qua trinh san xudt trén
o sO quy trinh cong nghé va dic di€ém cla tiig bo phan san xuat.
1.3.3. Cong nghé sang tuyén
Than nguyén khai duoc dua vao mdy sang va qua mot hé thong luGi sang dé
phan loai 3 ¢ hat, san phdm qua sang chu yéu 1a than cam ¢6 d < 13mm. Cong nghé
sang don gian, cong suat sang tr 30 + 60 tan / gid' thy thudc vao loai than va do 4m
cua than.
Nhin chung toan bo day chuyén sang tuyén gon, don gidn, gid thanh sang

tuyén thap, ddp ing nhu ciu san xuat kinh doanh hién nay cuia xi nghiép.
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1.4. M6 hinh t6 chitc quan ly cua Xi nghiép

So do co cau bo may quan ly

Xi nghiép than Thanh Cong

GIAM POC
A\ 4
v v
PHO GIAM POC PHO GIAM POC PHO GIAM POC
AN TOAN SAN XUAT KY THUAT
v : v
v l l l A2 l l
Phong Phong Phong Phong
an ’I"EZLD Phong ké todn k& Phong Phong PI}(‘)ng
toan tien HCQT tai vu hoach bKSX co dién ky
luong vat tu thuat
A y
Phan Phan Phan Phan Phan Phan phan
xuong xuong xuong Xudng xudng xudng xudng
khai khai khai thac khai dao 1o co dién sang
thac thac DbBM thac XD co van tai tuyén
I II (III) v ban

Hinh 1.3: So do co cAu bé may quan 1y va
t6 chitc SX cuia xi nghiép than Thanh Cong
Ban ldnh dao gom cé : 01 giam doc va 03 phé giam doc

- Giam do6c xi nghiép chiu trach nhiém chung vé tat ca cic hoat dong ctia Xi
nghiép trudc Nha nudc, cip trén va nguoi lao dong.

- Phé giam doc san xuét : Chiu trach nhiém truée Giam doc vé toan bo hoat
dong san xuit cua xi nghiép .

- Phé gidm doc k§ thuat : Chiu trach nhiém truéc Giam doc vé cong tac ki
thuat san xuit nhu: cong nghé khai thac, bién phap thi cong cua cac doi san xuét.
Quan ly va ¢6 k& hoach chi dao, k& hoach ddu tu phét trién céc khoa hoc ky thuat
tién tién vao san xuat.

- Phé6 gidam doc an toan : Chiu trach nhiém truéc Gidm doc vé an toan lao

dong trong xi nghiép.
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Cdc phong ban qudn ly : Chiu su quan 1y truc ti€p ctua Giam doc Xi nghiép
va Pho giam doc. Gitta cac phong ban c¢é moi lién hé phoi hop khang khit v6i nhau
va v6i cdc doi san xudt dé thuc hién nhiém vu theo ting chifc ning.

- Phong ky thudt : Bao gém céc t6: ( K¥ thuat, tric dia, dia chét ), c6 nhiém
vu gitp Gidm doc vé ky thuat, c6 chiic nang xay dung k& hoach cong nghé, 1ap
thiét k€, bién phép thi cong, dua 4p dung khoa hoc cong nghé vao san xuat, kiém
tra gidm sat cong tdc k§ thuat, t6 chic nghiém thu tai cong trudng, chiu trach
nhiém vé k¥ thuat co ban, khai thdc than va chat lugng san pham., chiu su quan ly
truc tiép cua Pho giam doc ky thuat.

- Phong ké hoach vit tu : Tong hop va xay dung ké hoach san xuét tiéu thu,
ké& hoach mua sam vat tu, phoi hop vé6i cac phong chitc niang xay dung k& hoach gia
thanh va chu tri khoan chi phi cho cac cong truong, phan xudng va theo doi tinh
hinh thuc hién ké hoach ctia cac don vi. C6 chiic nang 14p k& hoach san xuét, cung
ting vat tu, thiét bi cho cdc doi san xuat. Chiu trdch nhiém vé cong tic tiéu thu,
cong tac xay dung co ban, quan ly san phdm, kho tang, quéan 1y chi phi san xuat
dudi su quan ly truc ti€p cua Phé gidm doc san xuat.

- Phong ké todn tai vu: Chiu trach nhiém chinh vé hach todn chi phi san
xudt, tham muu gitp viéc cho Gidm doc quan ly toan bo tai san, vat tu, tién von, lo
kinh phi von kip thoi dam bao san xudt khong bi ach tic, nang cao hiéu qua st
dung von, giip Gidm doc quan ly tai chinh va lgi nhuan cua Xi nghiép.

- Phong té chirc lao dong tién luong: Tuyén chon, b6 trf luc luong lao dong
cho phit hop véi quy trinh san xuat. Xay dung dinh mic lao dong, don gi4 tién luong
cho ting nguyén cong, 1ap ké hoach boi dudng can bo, dap tng véi yéu ciu san xuit
clia mo va giai quyét ch€ do chinh sach cho nguoi lao dong. C6 chiic nang quan 1y lao
dong, so luong va chat luong lao dong.

- Phong hanh chinh: Lap cac chuong trinh cong tac cta chanh, phé Giam doc,
t0 chiic cac cuoc hop, hoi nghi, xir Iy cdc van ban dén va gui di, luu trit, van thu va
phét dong cac phong trao thi dua.

- Phong chi dao san xuat: Tham muu cho Giam doc cong tac di€u hanh san

xudt, gidp Gidm doc dieu hanh san xuat.
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- Phong co dién: Chiu trach nhiém chinh vé cong tdc quan 1y thiét bi, stra
chita co khi co dién, quan 1y hé thong dién san xuét va dién sinh hoat.

- Phong an toan: Chiu trach nhiém chinh vé cong tdc kiém tra gidm sét an
toan trong qua trinh san xuat. Tham muu cho Gidm doc cac giai phap ky thuat, dam
bao an toan, bao ho cho nguoi lao dong.

- Tram y t€: Cham lo stic khoé cho toan bo can b cong nhan vién trong toan
mo, t6 chiic kham stc khoé dinh ky cho nguoi lao dong.

- Phong bao vé quan su: C6 nhiém vu bao vé tai san trong toan bd khai
truong, 1ap va kiém tra cidc phuong 4n phong chéng chdy no.

*Khoi san xuat:

- Doi xe van tai : Van chuyén than tir cdc cira 10 vé cang ctia Cong ty, duy tu
bao dudng dudng, san gat md duong hoic tao mat bang phuc vu san xuat.

- Phan xudng co dién van tai: Thi cong lap dat va van hanh cdc cong trinh
cung cép dién cho xi nghiép, stra chita cac thiét bi phuc vu cho san xuat, duy tu bao
dudng dudng sit, van tai than bang bang tai tir cdc cilra 10 vé€ kho ché bién cua xi
nghiép.

- Phan xuong co khi: C6 nhiém vu stra chita cac thiét bi phuc vu cho san
xudt, gia cong ché tao cac via chong 10.

- Phan xudng dao 10 xay dung co ban: C6 nhiém vu dao 10 theo k& hoach san
Xuat.

- Cac phan xudng khai thac 1,2,3,4: C6 nhiém vu khai thac than theo ké
hoach san xuat cuia xi nghiép ra san pham than nguyén khai tai ctra 1.

*Khoi ch€ bién than:

G6m 1 phan xudng sang tuyén, ¢6 nhiém vu gia cong ché bién than nguyén
khai sang tuyén, phan loai bang thl cong va bang co gidi.

Nhin vao so d6 co cau quan 1y cta Xi nghiép ta thdy ngay moi cong viéc va
quyén han dugc giao cho timg bo phan, quan hé quyén han dugc phan dinh r6 rang.
Moi quan hé trong co cdu quan ly cua Xi nghiép 1a moi quan hé truc tuyén c6 tam
quan 1y rong va Gidm d6c thudng xuyén nam vitng tinh hinh thuc t€, kiém tra cip

du6i néu khong sé gay ra quan liéu, ménh 1énh xa roi thuc t€. Moi bd phan chiic
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nang chuyén sau vé cong viéc cia minh do d6 dé tach khdi céc chitc nang khic nén
dé tao ra nhitng khé khan trong khi phoi hop hanh dong chung cua bo may Xi
nghiép.

II- PHAN TICH THUC TRANG SAN XUAT KINH DOANH CUA XI
NGHIEP

Phan tich hoat dong san xuit kinh doanh cta Xi nghiép than Thanh Cong la
nghién cttu mot cach toan dién va c6 can cit khoa hoc tinh hinh hoat dong san xuét
kinh doanh ctia Xi nghiép than Thanh Cong trén co s& nhitng tai liéu ké toan, thong
ké va tim hiéu nhitng diéu kién cu thé nhim ddnh gid thuc trang qua trinh san xuat
kinh doanh, it ra nhitng uu diém, nhitng mat con ton tai va lam co s& dé xuit cdc
giai phdp nham khong ngimg nang cao hiéu qua san xuét kinh doanh.

Xi nghiép than Thanh Cong la doanh nghiép hach todn phu thuoc Cong ty
than Hon Gai. Xi nghiép c6 nhiém vu chinh 12 san xuat than dé phuc vu cho nhu
cau thi trudng, cu thé 12 phuc vu cho mot sd ho tiéu thu 16n nhu : Nha mdy nhiét
dién Pha Lai, Nha may xi mang Chin Fon va mot s6 ho tiéu thu khac trén thi
trudng, ngodi ra con phuc vu cho nhu ciu xuat khau.

2.1. Panh gia chung hoat dong SXKD cua Xi nghiép than Thanh Cong

Muc dich cta viéc phan tich nhim dua ra nhitng nhan dinh tdng quat vé cdc
chi tiéu k& hoach chu yéu ctia Xi nghiép trong nam 2008.

Céc chi tiéu chinh duogc thuc hién tai Xi nghiép than Thanh Cong.

San luong than sach dat 104,83% so v6i ké hoach vuot 4,83% s0 tang tuyét
doi 1a 8.398.65 tan, tang so v6i nam 2007 1a 4.771,469 tan.

bat da boc dat 106,01% so véi k€ hoach tang 6,01% tang tuyét doi la
42.385,5 m3 dat da, so v6i nam 2007 tang 179,97% tuong ting véi muc tang tuyét
doi 1a 480.431,25 m3 dat da béc nguyén nhan do tinh hinh khai thac nam 2008 cé
nhiéu thuan lgi.

Gié béan binh quan than trén thi trudng trong nam qua tang manh tang 14,7%

so v6i nam 2007 tuong tng v4i muc tang tuyét doi 1a 47.661,9 (d/tan).
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Gia tri san luong hang hoa tiéu thu nam 2007 dat 106,51% so véi k&€ hoach
vuot 6,51% tuong tng vGi mic tang la 4.315,5 triéu dong, nam 2008 tang so véi
nam 2007 1a 28.493,8 triéu dong

S6 lao dong trong Xi nghiép trong nam vira qua tang 4,35% tuong duong véi
muc tang tuyét doi l1a 47 nguoi.

Nang suat lao dong tinh theo hién vat nam 2008 tang so véi nam 2007 la
36,43% tuong tng vai tri sO tang tuyét doi la: 8.4 tdn/ng.thang.

Nang suat lao dong tinh theo gia tri nam 2008 tang so véi nam 2007 la
114,47% tuong tng vai tri sO tang tuyét doi 1a : 5.639.128,5 dong/ng.thang.

Tién luong binh quan ctia nguoi lao dong trong nam 2008 ciing tang so véi
nam 2007 1a 44,91% tuong tng véi muc tang tuyét doi la: 737.872 d/nguoi/thang.

NoOp ngan sach doi véi nha nude trong nam 2008 tang so véi nam
2007 1a 177,05% tuong ting véi sO tién 1a 519,83 triéu dong.

Nam 2008 12 mot nam hét sic thanh cong d6i véi Xi nghiép dugc thé hién
bang céc chi tiéu chu yéu déu tang kha hoac tang rat manh so k& hoach va so véi nam
2007. Dé dat duogc nhiing két qua dang khich 1¢ d6 ngoai nhitng nguyén nhan khach
quan do tinh hinh khai thac thuan Igi, anh hudng tich cuc cua thi trudong ma con co su

n6 luc c6 ging cua toan thé cong nhan vién trong Xi nghiép.
*/Nguyén nhan

Dé dat duoc nhiing két qua dang khich 1¢ d6 ngoai nhiing nguyén nhan
khach quan do tinh hinh khai thac thuan loi nhu san Iuong khai thac Lo thién tang
206,85 % so v6i nam 2007 soO tang tuyét doi 58.368,18 tan, do nam 2007 cong tac
béc dat da chudn bi sdn sang cho nam 2008 boc than twong d6i tot, xi nghiép da
dugc Cong ty dau tu cho 01 may dao 10 KOMBALI lén nang suat tang 1én dong thoi
xi nghiép da dau tu cot chong thuy luc thay cho chong g6 1én bét thao tiac cua
chong g6, Xi nghiép con dau tu thém 01 cum sang mdy thay cho sang thu cong dap
ung kip thoi cho san luong than nguyén khai va lugng than sach can tiéu thu ngoai
ra con ¢6 su nd luc c6 ging clia toan thé cong nhan vién trong Xi nghiép da dua ra

nhiéu sing kién cai tién k¥ thuat nham ting nang sudt lao dong.
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2.2. Phan tich tinh hinh san xuat va tiéu thu san pham

2.2.1. Phan tich cac chi tiéu gia tri san luong

Bang 2-1
Nam TH So véi ky trudc
Chi tiéu bvVT 2007 2008 tuyét doi %
Doanh thu Triéu d| 42.089,76/ 94.200,78 52.111,02] 223,81
T.d6: Doanh thu than |Trieud| 42.089,76] 70.583,57 28.493,8] 167,70
Doanh thu XDCB |Triéu d 7.420,8 7.420,8
Doanh thu co khi | Triéu d 9.402,59 9.402,59
Doanh thu khiac | Triéu d 6.793,82 6.793,82
Doanh thu thuan Trieu d| 42.809,76/ 94.200,78  52.111,02| 223,81

Qua bang 2-1 cho thay nam 2008 xi nghiép than Thanh Cong da phan dau di
vao san xudt va xay dung vé6i nhip do khan truong ngay tir nhitng ngay diu, thang
dau. San luong san xudt va tiéu thu than tang do dé doanh thu tiéu thu than tang so
v6i nam 2007.

Doanh thu sdn xuét than chi€ém 74,93% trong téng doanh thu, ting 67,7%
tuong duong v6i mic tang tuyét doi 1a 28.493,8 trieu dong so véi nam 2007.

Dic biét doanh thu XDCB tu 1am rat cao cu thé nam 2008 dat 7.420,82 triéu
déng diéu nay chitng to xi nghiép da tap trung vao dau tu dé md rong san xuat,
nang cao san luong, nam 2007 xi nghiép khong dau tu XDCB tu lam

Doanh thu san pham co khi chi€ém 9,98% Diéu nay chiing t0 nam 2008 Xi
nghiép da c¢6 xudng co khi dé san xudt cdc san pham co khi phuc vu cho san xuét
than va dao 10 XDXB tu lam nhu: Godng, vi chéng sit, thanh gidng...

Qua phan tich trén day cho ta thay trong nam 2008 xi nghiép lam an cé hiéu
qua, tuy khong phai 1a da hét kho khan, song xi nghiép da c6 gang ting budc khac
phuc, 6n dinh sdn xuét, ting cudong kha ning tiéu thu, nang cao doi song vat chat va

tinh than cho CBCNV, hoan thanh cac chi tiéu giao ndp cho ngan sach nha nudc.

Sinh vién : Pham Thi Linh - Lop QT 902N 32



MOT SO BIEN PHAP NHAM NANG CAO HIEU QUA SAN XUAT KINH DOANH CUA X{ NGHIEP THAN
THANH CONG — CONG TY THAN HON GAI

2.2.2. Phan tich tinh hinh tiéu thu san pham

Tiéu thu san pham 12 khau cu6i cling clia qud trinh san xuét kinh doanh
n6 quyét dinh 16n dén hiéu qua cta qua trinh san xuat kinh doanh trong doanh
nghiép.

Tiéu thu san pham la diéu kién dé doanh nghiép thu hdi lai duoc céc chi phi
san xuét va cé loi nhuan tir d6 lam nhiém vu do6i véi Nha nudc va tai san xuat stc

lao dong cling nhu dam bao thu nhap cho nguoi lao dong.
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Bang 2-2 :
BANG CHI TIEU GIA TRI SAN LUONG VA TIEU THU SAN PHAM NAM 2008
Bang 2-8
Nam Nam 2008 So véi ky tréc So v6i ké hoach
Chénh léch Chisé | Chénhléch | Chiso
Chi tiéu bVvVT 2007 KH TH tuyét doi (%) tuyét doi (%)

San luong than NK san xuét Tan | 196,779.53] 270,000.00, 280,162.98| 83,383.45 142.37| 10,162.98 3.76
San lugng than sach san xuét Tan | 177,567.20] 173,940.00] 182,338.65| 4,771.45 102.69| 8,398.65 4.83
San luong tiéu thu Tan | 170,587.86] 277,500.00 290,587.28| 119,999.42] 170.34| 13,087.28 4.72)
- Than nguyén khai Tan 70,000.00]  97,995.03| 97,995.03 27,995.03]  39.99
- Than sach Tan | 170,587.86] 207,500.00| 192,592.25| 22,004.39] 112.90|(14,907.75)| (7.18)
San luong ton kho T4n 32,845.65 19,117.48]  14,930.03[(17.915.62)]  45.46| (4,187.45)| (21.90)
- Than nguyén khai Tan 24687200  9,999.03] 17,025.18 (7,662.02) 68.96| 7,026.15| 70.27
- Than sach Tan 8,158.45|  9,118.45 (2,095.15)(10,253.60)] (25.68)|(11,213.60) (122.98)
Gi4 tri san luong san xudt Trieud | 33,762.06] 52,113.00] 57,822.80] 24,060.74] 171.27| 5,709.80 10.96
Gi4 tri san luong tiéu thu Tricud | 42,345.60] 58,002.000 60,762.45] 18,416.85| 143.49 2,760.45 476
Gi4 tri thanh pham t6n kho Tricud | 6,944.74)  1,056.000  4,005.09] (2,939.65) 57.67] 2,949.09] 279.27
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Tinh hinh thyc hién tiéu thu san phdm trong nam 2008 so vé6i k& hoach va
nam 2007 cua Xi nghiép than Thanh Cong duoc bi€u hién thong qua bang 2.2 ta c6

nhitng nhan xét sau :

Trong nam vira qua Xi nghiép than Thanh Cong da hoan thanh va hoan thanh
vuot mitc k&€ hoach tiéu thu dé ra va cao hon mic tiéu thu trong nam 2007 ca vé s6
luong 1an gia tri. San luong than sach tiéu thu tang 4,72% so véi k&€ hoach tuong
duong véi muc tang tuyét doi la 8.724,85 tan than, tang 70,34% so véi nam 2007
tuong duong vGi mic tang tuyét doi 1a 79.999,61 tin than. Vé gia tri doanh thu tiéu
thu than trong nam vlra qua tang 6,51% so vé6i ké hoach tuwong ting v6i muc tang
tuyét doi la 2,88 ty dong, tang 67,7% so v6i nam 2007 tuong Gng véi mic tang
tuyét doi 1a 19ty dong.

Nguyén nhan dat duoc két qua trén:

DPé dat dugc nhitng két qua trén 1a cd mot qud trinh phin dau cua tap thé cong

nhan vién trong Xi nghiép bang mot loat cac bién phéap kinh t€ k§ thuat nhu:

Xi nghiép da dau tu thém 01 day chuyén sang mdy lién hoan sang than nguyén
khai ra than thanh phdm lén da dép dng kip thoi san lugng than sach phuc vu cho cong
tac tiéu thu.

Xi nghiép da xay mang rét than rét than truc ti€p tr 6 t6 xuoéng phuong tién

khong phai dung mdy xuc xuong hang.

Cong nghé khai thac duogc hoan thién, y thic chip hanh ky luat, noi quy lao
dong ctia cong nhan vién dugc nang cao, Xi nghiép da c6 nhiéu c6 gang trong cong
tdc nang cao chat luong clia sén pham, nam bat nhanh nhen thi trudng.

Ciing qua phan tich danh gia trén ta thiy san luong va doanh thu tiéu thu san
phdm néi chung da ting cao so v6i k& hoach dit ra va thuc hién nam trudc. Diéu

ndy da ching to thi trudng c¢6 nhiéu chuyén bién tot va chat luong san pham tang.
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2.3.Phan tich tinh hinh sir dung lao dong va tién luong

Lao dong 1a mot trong nhiing yéu t6 dau vao clia qua trinh san xuét kinh
doanh. Pay 1a mot nhan t6 hét stic quan trong va nhay cam vi n6 ¢6 lién quan dén
con ngudi do d6 viéc phan tich LDTL c6 y nghia hét siic quan trong ca vé€ mat kinh
t€ va xa hoi.

Phan tich lao dong va tién luong ca vé co ciu 1an s6 lugng nham dénh gia
trinh do hiéu qua st dung lao dong trong xi nghiép.

2.3.1. Phan tich luc luong lao dong cua Xi nghiép than Thanh Cong

PHAN TICH SO LUONG VA CHAT LUONG LAO DONG CUA XN THAN THANH CONG

Bang 2-3

Danhmuc W Rt 833? nam 2007 | Ve K

? : 2007 KH TH D % ) %
Tong so
CBCNV 1068 1079 1115 47 104,35 36 103,34
1- Truc tiép 888 899 944 56 106,25 36 105,01
+ CNSX than 525 812 849 24 102,91 37 104,62
+ CNSX vat liéu 63 87 95/ 32 150,00 8 108,62
2 - Gian tiép 180 180 171 -9 95,00 -9 95,00
Trinh do
+ Pai hoc 159 162 167 8 104,72 6 102,78
+ Cao dang 96 98 100 5 104,69 3 103,08
+ Trung cap 267 258 267 0 100,00 9 103,49
+ CNKT 320 485 546/ 66 113,75 62 112,69
+ LDPT 66 76 35 -32 52,27 -44 45,10

Qua bang thong ké so luong lao dong ctia Xi nghiép cho thdy s6 CBCNV
trong nam 2008 tang 1én 47 nguoi so v61 nam 2007 tuong tng v6i muc tang tuong
doi 1a 4,35%.
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S6 luong lao dong truc ti€p nam 2008 tang 16n so véi nam 2007 la 56 nguoi
tuong tng véi muc tang tuong doi la 6,25%.

S6 luong lao dong gian ti€p trong nam 2008 giam so véi nam 2007 1a 9 ngudi
muc tang 5%.

Nhu vay Xi nghiép di ting cudng hoat dong san xuét clia minh theo chiéu
sau bang cach dao tao tay nghé, nang cao trinh do nghiép vu cua doi ngii cong nhan
vién trong xi nghiép.

Phan tich chat luong lao dong:

Trong nam vira qua so lugng lao dong trong Xi nghiép it c6 su bi€n dong. SO
cong nhan trong Xi nghiép chi ting 4,35% tuong tng v4i 47 ngudi, vé mat chat
luong lao dong trong nam qua ciing c¢6 nhiéu thay déi, s cong nhan k¥ thuat tiang
13,75% tuong tng v6i 66 ngudi va lao dong phd thong giam 52,27% tuong ting véi
32nguoi so véi nam 2007. S6 lao dong c6 trinh do trung cap khong tang, s6 lao
dong c6 trinh do hoc vin cao nhu s6 cong nhan vién cé bing cao dang ting 4,69%
tuong ting v4i 5 ngudi. S6 cong nhan vién c6 bang dai hoc tang 4,72% tuong ting
vGi 8 ngudi, diéu nay da 1am cho viéc ti€p thu khoa hoc méi, trinh do tay nghé cong
nhan, nghiép vu clia can bo quan 1y tang cao trong nam 2008 lam cho san lugng
than nguyén khai thuc hién trong nam 2008 da tang 42,37%. Tuy nhién v6i mic
tang nay Xi nghiép ciing nén xem xét di€u chinh va b6 tri cong nhan mot cach hop
1y nhdam tranh tinh trang 1anh phi nguén lao dong c6 chat luong cao.

2.3.2. Phan tich tinh hinh thuc hién nang suat lao dong

Nang suit lao dong 1a moét chi tiéu phan anh hiéu qua chinh xac nhat tinh
hinh chat luong lao dong trong doanh nghiép. Nang suat lao dong la mot muc tiéu
phan dau cta doanh nghiép, tao tién dé cai thién doi song, tang tich luy cta nguoi
lao dong.

Qua s06 liéu bang 2.4 tinh hinh thuc hién nang suat lao dong cho thay:

* Ndng sudt lao dong tinh theo hién vdt :

So voi nam 2007 :
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+ Nang suét lao dong tinh bang hién vat clia mot cong nhan san xudt than
trong nam 2008 da tang la 36,43% tuong duong 8.39 tan/ng.th

So véi k& hoach :

+ Nang suit lao dong nam 2008 cua cong nhan cling hoan thanh vuot muc
chi tiéu k€ hoach dé ra tang 0,41% tuong duong 0,14 tdn/ng.th.
Nhin chung nang suat lao dong tinh bang hién vat va bang gid tri trong nam 2008
déu tang so véi k€ hoach va nam 2007.

Pé thay rd miic do anh hudng clia timg nhan t6 dén viéc ting ning suét lao dong
tinh theo hién vat hay theo gia tri ti€n hanh phan tich anh hudng cta chiing.

D6i v6i nang suat lao dong tinh bang chi tiéu hién vat :
Ta biét :
Qr=12Xx Ny x W
Trong do :

Qqs: Luong than san xuat (tan)

12 : 12 thang lam viéc trong nam

Nex : S6 cong nhan san xuat than (nguoi)

W : nang sudt lao dong ctia cong nhan san xuat than binh quan trong thang
(tdn/ng.th)

+ anh huong cua viéc tang nang sudt lao dong dén viéc tang san luong la :
A Q" =12 X Ny a00s X AW = 12 x 849 x 11.43 = 116.448.84 (tan)

+ anh huong cua viéc tang so6 luong cong nhan dén viéc tang san luong la :
A QN =12 x ANy x W,y = 12 x 24 x 29.82=8.588,16 (tén)

Muic anh huong san luong chung la :
AQrg=A Q" + Q" =116.448,84 + 8.588,16 = 125.037 (tan)

- anh huodng cuta viéc tang nang suat dén tang san luong 1a 93,13%

- anh hudng ctia viéc tang cong nhan san xuét than dén tang san luong 1a 6,87%.

Nhu vay so v6i nam 2007 thi nhan t6 quyét dinh dén viéc tang san lugng la

nang suat lao dong.

Sinh vién: Pham Thi Linh - Lop 902N 38



MOT SO BIEN PHAP NANG CAO HIEU QUA HOAT PONG SAN XUAT KINH DOANH CUA XI NGHIEP
THAN THANH CONG — CONG TY THAN HON GAI

* So v6i ké hoach

+ anh hudng cua viéc giam nang suét lao dong dén viéc giam san lugng 1a :
A Qrs¥ =12 x N s00s X AW = 12 x 849 x (-0.345) = (-3.514,86) tan
+ anh hudng cua viéc tang s6 luong cong nhan dén viéc tang san luong la:
AQuN=12x ANy X Wi, = 12 x 37 x 41.6 = 18.470,4 (tan)

Mtc anh hudng san lugng chung 1a :
AQr=A Q" + Q¥ =(-3.514,86) + 18.470,4 =14.955.54 (tdn)

+ anh huong cua viéc giam nang suit dén giam san luong 1a 22,76%

+ anh hudng cua viéc tang cong nhan san xuét than dén tang san luong la
122,76%.

Nhu vay so v6i k&€ hoach thi nhan t6 so luong lao dong 1a nhan t6 quyét dinh

dén viéc tang san lugng san xudt than.
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Tinh hinh thuc hién nang suat lao dong nam 2008

Bang 2-4
Nam 2008 So sdanh
ST s e DVT  Nam 2007 K¢ hoach T hien So v6i nam 2007 So v6i ké hoach
Tuyét doi Jo Tuyét doi %o
1 {San luong than nguyén(T4n 196.779.53 270.000 280.162.98 83.383.5|142,37 10.162.98/103,76
khai
2 (Gia tri san luong Dong  1¥43.811.796.57060.612.379.770168.092.969.74024.281.173.160/155,42(7.480.589.958|112,34
HHTT
3 [Téng s6 CNV Nguoi 1068 1079 1115 47104,35 36/103,34
+ Cong nhan Nguoi 888 899 944 56(106,25 45/105,01
+ Cong nhan SX than [Nguoi 825 812 849 2410291 37|104,62
+ CNSX vat liéu Nguoi 63 87 100 32(150,00 8(108,62
4 INSLD tinh bang gia
tri
+ Tinh cho CNV D/ng - T | 5.127.785.175| 7.025.078.79| 7.637.165.75] 2.509.380.56/148,94/ 612.086.96/108,71
+ Tinh cho CNSX thanb/ng - T 6.638.151| 9.336.472.55| 10.025.466.69, 3.387.315.69151,03] 688.994.15|107,38
5 INSLD tinh bang hién
vat
+ Tinh cho CNV T/ng - T 23.025 31.29 31.43 8.39]136,43 0.14/100,41
+ Tinh cho CNSX than[T/ng - T 29.82 41.6 41.25 11.43 138,35(0.345) 99,18
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2.3.3. Phan tich tinh hinh sit dung quy tién luong

Viéc phan tich va st dung quy tién luong phai xuat phét tir hai yéu cau vé
kinh t€ va vé xa hoi.

Theo yéu cau kinh t€ thi viéc tra luong phai dam bao hiéu qua san xuét
kinh doanh déng thoi 12 dong luc thic ddy ting san lugng nang cao niang suit
lao dong va ha gi4 thanh san pham.

Yéu ciu vé mit xa hoi : Phai dam bao thu nhap cudc séng cho nguoi lao
dong, 6n dinh cong an viéc lam.

Tinh hinh thuc hién qu§ luong tai Xi nghiép than Thanh Cong dugc thé hién
qua bang 2.5 tinh hinh thuc hién téng qu¥ luong.

Ta thay trong nam 2008 gi4 tri san lugng hang hoa tiéu thu, téng quy luong

déu tang cao hon so véi nam 2007 va so véi k& hoach dit ra.
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TINH HINH THUC HIEN TGNG QUY TIEN LUONG NAM 2008

Bang 2.5
Nam 2008 So sanh
Chi tiéu bvT Nam 2007 So v61 nam 2007 So v6i k&€ hoach
STT Ké& hoach Thuc hién
tuyét doi % tuyét doi %

Doanh thu Dong 42.089.760.00087.298.500.00094.200.780.000, 52.111.020.000| 223,81) 6.902.280.000| 107,91
TL trén 1000 d DT | B/1000 DT 500.25 336.89 338.01 (162.24) 67,57 1.11] 100,33
Téng quy luong Pong 14.036.760.000[19.606.500.000[21.226.785.000, 7.190.025.000, 151,22 1620.285.000, 108,26
S6 lugng CNVC Nguoi 1068 1079 1115 47| 104,35 36| 103,34
Tién luong BQ 1

CN D/ng/thg 1.642.879 2.272.427 2.380.752 737.873| 144,91 108.326 104,77
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Tong doanh thu ting 223.81% so véi nam 2007 va tang 7,91% so véi k& hoach

trong khi do téng quy luong chi tang 51,22% so v6i nam 2007 va 8,26% so véi ké
hoach.

Tién luong binh quan clia cong nhan vién trong nam 2008 tang so vGi nam
2007va so véi k& hoach dé ra tuong tng 1a 44,91% va 4,77%

DPon gia tién luong trén 1000 dong doanh thu ctia don vi trong nam 2008 ciing
thap hon rat nhi€u so vé6i nam 2007 giam 32,43% tuong duong 162.24 d/1000d doanh
thu nhung lai tang so v6i k€ hoach 1a 0,33% tuong duong 1.11 dong d/1000d doanh
thu

(500.25 —338.01)
1000

Nhu vay Xi nghiép da tiét kiém tong quy luong mot cch twong d6i so vdi

nam 2007 khi tién luong trén 1000d doanh thu giam 1a 10.1895 ty dong.

Két luan :

X 94.420.078.000 = 10.1895 (ty)

Qua phan tich d4nh gid vé tinh hinh thuc hién téng quy luong trong nam
2008 cho nhitng nhan xét nhu sau :

Xi nghiép da x4c dinh téng quy luong va dam bao viéc tra luong theo ding
nguyén tac phan phéi theo lao dong tir d6 khuyén khich, dong vién ngudi lao dong
phan dau ting ning suat, ha gi4d thanh san pham. Toc do ting ning suit lao dong
trong Xi nghiép luon 16n hon toéc do tiang tién luwong. Tién luong trén 1000d doanh
thu ciing giam, diéu nay 1a hop 1y vi n6 nam trong chi truong 1a giam gid thanh &
yéu t0 tién luong tuy nhién khong vi thé ma thu nhap cua nguoi lao dong trong nam
2008 bi giam di ma thu nhap trong nam 2008 cta nguoi lao dong da tang, doi song
duogc céi thién. Diéu nay da gidp cho ngudi lao dong yén tam cong tdc va gan bo

voi Xi nghiép...
Nguyén nhan

Tién luong tinh trén 1000 dong doanh thu nam 2008 giam so véi nam 2007
la do trong nam xi nghiép da dau tu thém may moc thiét bi vao san xuat, dau tu 02

day chuyén bang tai , 01 day chuyén méng cao van tai thay cho van tai thu cong,
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dau tu 01 may xic dao 10 COMBALI va chong cot thuy luc thay cho chdng qudc thh

cong bét cac cong doan trong khau than do d6 tién luong giam di so véi nam 2007.

Nhung t6ng quy va thu nhap binh quan ctia ngudi lao dong vén ting so v6i nam

2007 do nang suét lao dong nam 2008 tang so véi nam 2007 do san luong san xuét va tiéu

thu déu tang so v6i nam 2007 nén tong quy tién luong ting, tién luong binh quan tang.

III. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH NAM
2007-2008
Bang 2.6
BANG TOM TAT CAN POI KE TOAN
Nam 2007 va nam 2008
D.v.t : dong
x P . nam2007 nam 2008 So sanh 08/07
STT DIEN GIAI Ma so 31/12) 31/12) Tuyet doi %
1 2 3 4 5 6=5-4 7=6/4
TAI SAN
A | A.TSLD VA PAU T NGAN HAN | 100 | 21,219,285,430 | 25,085,384,702 | 3,866,099,272 18.22
I |L Tién 110 521,833,284 | 3,299,814,869 | 2.777.981,585 532.35
1 | Tién mat 111 49,978,329 154,196,729 104,218,400 |  208.53
2 | Tién giri ngan hang 112 471,854,955 | 3,145,618,140 | 2,673,763,185 566.65
III | . Cic khoan phai thu 130 | 4,895,195,563 | 7,520,728,271 | 2,625,532,709 53.63
1 | Phai thu khdch hang 131 | 2,415,282,398 1,512,049,905 (903,232,493) | (37.40)
2 | Tra tréc ngdi ban 132 22,500,000 127,500,000 105,000,000 |  466.67
3 | Thué Gid tri gia tang doc khau trir | 133 22,375,094 (22,375,094) | (100.00)
4 | Phai thu noi bo 134 | 2,392,134,036 | 4,069,537.284 | 1,677,403,248 70.12
6 | Khoan phai thu khac 138 42,904,035 | 1,811,641,082 | 1,768,737,047 | 4,122.54
IV |IV. Hang ton kho 140 | 13,788,651,913 | 14,102,665,462 314,013,550 2.28
2 | Nguyén liéu vat lieu 142 | 1,063,905.630 | 7.574,645319 | 6,510,739,689 611.97
3 | Cong cu lao dong 143 164,325,299 606,523,733 442,198,435 | 269.10
4 | SXKD dé dang 144 | 9,686,309,142 | 5,192,372.348 | (4,493.936,794) |  (46.39)
5 | Thanh phdm tén kho 145 | 2,874,111,842 729,124,062 | (2,144,.987,780) |  (74.63)
V | V. Tai san lu dong khac 150 | 2,013,604,671 162,176,100 | (1,851,428,571) | (91.95)
1 | Tam tng 151 657,451,650 162,176,100 (495275,550) | (75.33)
2 | Chi phi tra tréc 152 | 1,356,153,021 | (1,356,153,021) | (100.00)
B |B.TSCP VA PAU T DAI HAN 200 | 21,445,558,575 | 41,632,480,909 | 20,186,922,335 94.13
I |1 Taisan c6 dinh 210 | 17,917,102,581 | 30,531,679,909 | 12,614,577,329 70.41
1 | Tai san c6 dinh hitu hinh 211 | 15,055,557,094 | 28,216,566,380 | 13,161,009,286 87.42
- Nguyen gid 212 | 23,844,063.480 | 42,013,505,300 | 18,169,441,820 76.20
- Gié tri hao mon luy k& (*) 213 | (8,788,506,386) | (13,796,938,920) | (5,008,432,534) 56.99
3 | Tai san c6 dinh vo hinh 217 | 2,861,545487 | 2.315,113,529 (546,431,958) | (19.10)
- Nguyen gid 218 | 3,333,689,550 | 3,333,689,550 .
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- Gié4 tri hao mon luy k& (¥) 219 (472,144,064) | (1,018,576,022) (546,431,959) 115.73
III | II1. Chi phi XDCB d6 dang 230 | 3,528,455,994 9,174,528,594 5,646,072,600 160.02
IV | IV.Cac khoan ky coc ky qui dai han| 240 - -
V | V.Chi phi tra tréc dai han 241 1,926,272,406 | 1,926,272,406
TONG CONG TAI SAN 250 | 42,664,844,005 | 66,717,865,611 | 24,053,021,607 56.38
NGUON VON
A |A.NO PHAI TRA 300 | 37,563,342,962 | 60,721,112,079 | 23,157,769,117 61.65
I |L. No ngin han 310 | 37,563,342,962 | 60,720,622,951 | 23,157,279,989 61.65
1 | Vay ngin han 311 - -
2 |No dai han dén han tra 312 - -
3 | Phai tra ngoi ban 313 3,901,483,236 4,563,079,634 661,596,398 16.96
4 | Ngoi mua tng tréc 314 - 7,500,000 7,500,000
5 | Thu€ va cic khoan phai nop Nha néc | 315 160,238,436 357,428,432 197,189,996 123.06
6 |Phai trd cong nhan vién 316 1,870,839,719 3,741,128,249 1,870,288,530 99.97
7 [Phai trd noi bo 317 | 31,277,475,390 | 51,481,544,840 | 20,204,069,450 64.60
8 | Cac khoan phai tra, phai ndop khac 318 353,306,181 586,045,430 232,739,249 65.87
9 |Phai tra theo tién d0 KHHDXD 319 -
III |II1. Ng¢ khac 330 - 489,128 489,128
1 |Chi phi phai tra 331 - 489,128 489,128
2 |Tai san thira cho xtr Iy 332 - -
3 |[Nhan ky qui,ky coc dai han 333 - -
B |B. NGUON V6N, QUI 400 | 5,101,501,043 5,996,753,532 895,252,489 17.55
I [I. Nguén von, qui 410 | 5,347,596,832 6,230,738,447 883,141,615 16.51
1 | Nguoén von kinh doanh 411 5,315,389,557 6,098,938,590 783,549,033 14.74
2 |Chénh léch danh gia lai tai san 412 - -
3 |Chenh lech ty gid 413 - -
4 | Quy dau t phat trién 414 31,229,021 46,843,532 15,614,511
5 | Qiiy du phong tai chinh 415 978,254 1,467,381 489,127
6 | Li 16 cha phan phéi 416 - 83,488,944 83,488,944
7 | Nguén vén ddu t XDCB 417 - -
II [II.Nguon Kinh phi, qui khac 420 (246,095,787) (233,984,915) 12,110,872 4.92)
1 | Quy du phdong mat viéc lam 421 489,128 (489,128)| (100.00)
2 | Quy khen théng va phic loi 422 (252,448,415) (239,848.,415) 12,600,000 (4.99)
3 |Qui quan ly clia cp trén 423 - -
5 |Nguén kinh phi da hinh thanh TSCD | 427 5,863,500 5,863,500 - -
TONG CONG NGUON VON 430 42,664,844,005| 66,717,865,611| 24,053,021,606 56.38
45
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Bang 2.7

BAO CAO KET QUA KINH DOANH
NAM 2007 VA NAM 2008

So sanh 08/07

Chi tiéu Ma sé Nam 2007 nam 2008 .
Tuyét doi %

Téng doanh thu ban
hang 01 42,089,760,000 94,200,780,000 | 52,111,020,000 | 123.81
Cac khoan giam
trirn(03=04+05+06+07) 03 - - 0
1. Doanh thu
thuan(10=01-03) 10 42,089,760,000 94,200,780,000 | 52,111,020,000 123.81
2. Gia vén hang ban 11 39,795,510,000 91,143,671,370 | 51,348,161,370 | 129.03
3. Lgi nhuan gop
(20=10-11) 20 2,556,375,000 3,057,108,630 500,733,630 19.59
4.Doanh thu hoat
dong tai chinh 21 2,251,008 4,948,257 2,697,249 119.82
5.Chi phi hoat dong
tai chinh 22 858,534,000 2,362,600,500 1,504,066,500 175.19
: lal vay 858,534,000 2,362,600,500 1,504,066,500 175.19
6. Chi phi ban hang 24 565,428,000 728,902,443 163,474,443 28.91
7. Lgi nhuan thuan tur
hoat dong kinh doanh
(30=20+(21-22)-
(24+25)) 30 1,134,664,008 (29,446,056) | (1,164,110,064) |  (2.60)
8Thu nhap khac 31 38,017,890 165,435,000 127,417,110 335.15
9.Chi phi khac 32 25,556,898 52,500,000 26,943,102 105.42
10. Lgi nhuan khac
(40=31-32) 40 12,460,992 112,935,000 100,474,008 806.31
11. Téng Igi nhuan tr-
&c thué (50=30+40) 50 1,147,125,000 83,488,944 | (1,063,636,056)
12.Thué thu nhap DN
phai nép 51 321,195,000 23,376,904 | (297,818,096)
13.Lgi nhuan sau
thué thu nhap(60=50-
51) 60 825,930,000 60,112,040 | (765,817,960)

Sinh vién : Pham Thi Linh - Lép 902N

46




MOT SO BIEN PHAP NANG CAO HIEU QUA HOAT PONG SAN XUAT KINH DOANH CUA X NGHIEP
THAN THANH CONG — CONG TY THAN HON GAI

3.1 Phan tich tinh hinh tai chinh.
3.1.1. Panh gia chung tinh hinh tai chinh thong qua bang can doi keé toan.
Qua 2.14 bang trén cho ta thady nam 2008 két ciu tai san cua Xi nghiép than

Thanh Cong c6 nhiéu thay déi. Tong tai san trong nam 2008, ting 56,38% tuong
ting véi sO tang tuyét doi 1la 24.053.021.606 dong so véi nam 2007. Tai san luu
dong va dau tu ngan han ctia Xi nghiép c¢6 xu hudng gia tang 18,22% tang tuyét doi
12 3.866.099.271 déng nhung tong gid tri tai san c¢d dinh va ddu tu dai han cang tang
16n 94,13% tuong Gng véi miuic tang tuyét doi 1a 20.186.922.320 dong, nguyén nhan
chu yéu 1a Xi nghiép tap trung diu tw m& rong san xudt, déi méi cong nghé theo dé
4n kha thi da dugc Téng cong ty than Viét Nam phé duyét.

Két cdu nguén von ciing c6 su thay doi, két cau giam tir 11,96% xuong
8,96% do xi nghiép tap trung diu tu hoan toan bang von vay va von khac.

Cac khoan ng phai tra trong nam vira qua ciling tang 61,69% tuong ting véi
muc tang tuyét doi 1a 23.173.872.740 dong nguyén nhan chi yéu la cac khoan ng
vay qua Cong ty da tang 64,6% tuong tng v4i mic tang tuyét doi la
20.204.069.450 dong.

3.1.2. Phan tich cac chi tiéu phan anh co cau von va tai san.

- Ty suat dau tu vao TSNH, TSDH

chi tiéu Cong thiic Nam2007 nam2008

Ty suét ddu tu cho TSNH/TSNH/T6ng tai san 0.497 0.376

Ty suét dau tu vao TSDH = 1 — ty suat dau tu vao TSNH

Nam 2007: 1- 0.497 = 0.503

Nam 2008: 1 - 0.376 = 0.624

Nhu vay nam 2008 xi nghiép c6 xu huéng tang dau tu vao tai san dai han va giam
dau tu vao tai san ngan han. Nguyén nhan 1a do nam 2008 Xi nghiép da tang cudng
cho viéc nang cao day chuyén cong nghé va mua thém may méc thiét bi mdéi.

- CO CAu tai san
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Tai san ngan han

Co ciu tai san =
Téng

tai san

Chi tiéu

Cong thic

Nam2007 | nam2008

han

Co cau tai sanngdn [TSNH/Téng tai

’
San

0.989

0.60

- Ty sudt tu tai trg TSCD

Ty suédt nay sé cung cap thong tin cho bi€t s6 von chu s& hitu ctia doanh

nghiép dung dé trang bi tdi san co dinh 12 bao nhiéu. Néu ty s6 nay < 1 chiing

t0 kha nang tai chinh ctia doanh nghiép khong viing vang, khong manh. Ty s6

nay < 1 ching to tai san c6 dinh duoc ta tro biang von vay va dic biét mao

hiém néu day 1a von

Ty sudt tu tai tro TSCD =

vay ngan hang.

Ngu6n von chu sé hitu

TSCDb va PTDH
Chi tiéu Cong thuc Nam2007 nam2008
Ty sudt tu tai tro
TSCb NVCSH/TCD&DTDH 0.238 0.144
- H¢ s6 ng, von chu s hitu.
No phai tra
Hé s6 no =
Tong ngudn von

Chi tiéu Cong thiic Nam2007 nam2008

Heé s6 no No phai tra/Tong ngudén von 0.88 0.91

Hé s6 von chu s& hitu

Nam 2007: 1- 0.88 =0.12

Nam 2008: 1- 0.91 =0.09

Qua bang phan tich trén cho thay Xi nghiép st dung rat it ngudn von tu c6 dé dau

tu cho tai san cd dinh ma s dung phan 16n tir nguén von di vay.
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Bang 2.8

BANG TONG HOP CAC CHI TIEU CO CAU VON VA TAI SAN

Chi tiéu Nam 2007 Nam 2008 Chenh lech
tuyét doi %0

Tai san 42,664,844,005] 66,717,865,611] 24,053,021,606 156.38
A. Tai san luu
dong 21,219,285,430] 25,085,384,702 3,866,099,272 118.22
B. Tai san co
dinh 21,445,558,575.00141,632,480,909.00/20,186,922,334.00 194.13
Nguon von 42,664,844,005| 66,717,865,611| 24,053,021,606 156.38
A. No phai tra 37,563,342,960| 60,721,112,079| 23,157,769,119 161.65
I. No ngan han 37,563,342,960 60,720,622,591| 23,157,279,631 161.65
I1. No dai han - - -
B. Ngu6n von
chu so hitu 5,101,501,043 5,996,753,532 895,252,489  117.55
Ty suat dau tu
vao TSNH 0.50 0.38 (0.12) 75.60
Ty suat dau tu
vao TSDH 0.50 0.62 0.12 124.14
Ty suét tu tai tro
TSCD 0.12 0.09 (0.03) 75.17
Co c4u tai san 0.99 0.60 (0.39) 60.90
Heé s6 no 0.88 091 0.03] 103.37
Hé s6 von chu s&
hitu 0.12 0.09 (0.03) 75.17

Qua bang trén ta thay:
Tinh hinh san v ngudn von ctia Xi nghiép c6 bién dong, cu thé:
Co cau tai san cho thay ty 1& dau tu vao tai san luu dong c¢6 xu hudng

giam tir 0,5 1an xudng con 0,38 1an, mac du tai san luu dong ctia Xi nghiép nam

2008 tang so véi nam 2007 1a 3.866.099.272 dong tuong tng vGi mic tang 18,22%.

Diéu d6 chiing té trong nam 2008 Xi nghiép van dang ti€p tuc diu tu cho tai san

luu dong. Lugng von dau tu cho tai san c6 dinh van ti€p tuc tang so véi nam 2007

1a 20.186.922.334 dong,tuong Gng véi tang 94,13% va ty suét dau tu vao tai san co

dinh tang 24,14%, nguyén nhan chu yéu la Xi nghiép tap trung dau tu mé rong san
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xudt, d6i méi cong nghé theo dé dn kha thi da duoc Tong cong ty than Viét Nam
phé duyét. Dan dén t6ng tai san cta Xi nghiép tang 24.053.021.606 dong, ing véi
muc tang 56,38%.

Ciing qua bang trén ta thdy no phai tra nam 2008 tang so v6i nam 2007 la
23.157.769.119 dong, tng véi tang 56,38% va ty trong ng phai tra nam 2008 trong
tong von tiang so v6i nam 2007 1a 0,03%. Nhu vay trong nam 2008 cit 1 dong von
Xi nghiép st dung c6 0,91 dong do vay no va c6 thé néi ring day 1a con s6 rat tot vi
Xinghiép da stt dung dugc mot lugng tai san 16n trong khi chi phai bd ra mot phan
it von cua minh vé tai chinh.

Dé phin 4nh su doc 1ap cia minh vé tai chinh ngudi ta thudng quan tAm din hé
s6 von chu s& hitu. Qua phan tich ta thdy nam 2008 duoc cit mot dong von ma Xi
nghiép dang st dung c6 0,09 dong do chii s& hitu tu bd ra. Hé s6 nay cang cao cang
chitng t6 mic do doc 1ap vé tai chinh cua Xi nghiép cang cao vi hau hét tai san cua

Xi nghiép déu dugc diu tu bang ngudn von tu ¢6 cua minh.
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3.1.3. Panh gia hiéu qua sir dung nguon von cua xi nghiép.

BANG 2.9: TONG HOP HIEU QUA SUDUNG NGUON VON

. Chénh léch
Chi tiéu bvT Nam 2007 Nam 2008 —
STT tuyét doi %
1 |Doanh thu thuan bong 42,089,760,000 | 94,200,780,000 | 52,111,020,000 | 123.81
2 |Loi nhuan tréc thué Dong 1,147,125,000 83,488,944 | (1,063,636,056) | (92.72)
3 |Loi nhuan sau thué Dong 825,930,000 60,112,040 (765,817,960) | (92.72)
4 |Téng von binh quan Dong 35,655,409,660 | 54,691,354,808 | 19,035,945,148 53.39
5 |Von luu dong binh quan Dong 21,481,120,952 | 23,152,335,066 1,671,214,114 7.78
6 |Von c6 dinh binh quan Dong 14,174,288,708 | 31,539,019,742 | 17,364,731,034 | 122.51
7 [Von chu s6 hitu binh quan Dong 5,373,310,084 5,549,127,288 175,817,203 3.27
8 [Lai vay bong 858,534,000 2,362,600,500 1,504,066,500 | 175.19
9 [EBIT =1ai vay + LNTT bong 2,005,659,000 2,446,089,444 440,430,444 | 21.96
10 Hiéu qua st dung vén chu o
sO httu: LNST/Vén CSH ¢ 15.371 1.083 (14.288) (92,95)
11 Hiéu qua st dung von kinh %
doanh: LNST/ Téng von ¢ 2.316 0.110 (2.207) (95,26)
Vong quay von luu dong: R
12 DT/ Vén 1u dong Vong 296.944 298.680 1.736 | 0.58
13 Thoi gian 1 vong quay Noit
VLD: 360/ Vong quay VLD gay 1.212 1.205 |(0.007) (0,58)
14 Hiéu qua st dung von lu o
dong: LNST/Von luu dong ¢ 3.845 0.260 (3.585) 193,25
Vong quay von c6 dinh: N
15 |DTT/ Von c6 dinh Vong 2.969 2.987 10.017 0,58
16 Thoi gian 1 vong quay Nei
VCD: 360/ Vong quay VCD g4y 121.235 120.530 |(0,705) 0,58
17 Hiéu qua sut dung VCD: o
LNST/ Von c6 dinh ¢ 5.827 0.191 (5.636) 196,73
18|EBIT/Téng von binh quan %o 5.625 4.473 (1.153) (20,49)

Qua bang trén ta thay:

Hiéu qua st dung vén chu s& hitu cho thay trong nam 2008 ci diu tu trung binh

100 dong von chu so hitu thi tham gia tao ra 1,083 dong lgi nhuén, so v6i nam

2007 cit dau tu binh quan 100 dong von chu s hitu tham gia tao ra 15,371 dong loi

nhuan. Nhu vay c6 thé thay ring nam 2008 viéc sir dung von chu vao kinh doanh 1a

khong c¢6 hiéu qua.

Hiéu qua str dung von c6 dinh cho thay trong nam 2008 ctt dau tu trung binh

100 dong von ¢6 dinh thi tham gia tao ra 0.191 dong loi nhuan, so véi nam 2007

ct dau tu trung binh 100 dong von c6 dinh thi tham gia tao ra 5,827 dong loi
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nhuan, 1am cho loi nhuan giam tuyét doi la 5,636 dong. Tuy nhién vong quay von
co dinh nam 2008 tang so v4i nam 2007 1a 0,017 vong. Su chénh léch khong 16n
nhung diéu d6 ching té trong ca 2 nam vira qua Xi nghiép da khong ngimg dau tu
von vao céc trang thi€t bi, mdy méc, cong nghé dé nang cao hiéu qua san sudt kinh
doanh, dac biét 1a tang manh trong nam 2008, dan dén lugng von dau tu vao tai san
c6 dinh nam 2008 tang hon nam 2007 1a 17.364.731.034 dong. Bén canh d6 lugng
von dau tu cho tai san luu dong nam 2008 van ti€p tuc tang so v6i nam 2007 la
1.671.214.114 dong lam cho thoi gian 1 vong quay von c6 dinh giam.

Vong quay von luu dong binh quan cho thay ci binh quan 100 dong dau tu vao
tai san luu dong trong 2008 s€ tao ra 298.960 dong doanh thu thuan (hay dem lai
0,26 dong loi nhuan), véi nam 2007 thi viéc dau tu binh quan 100 dong vao tai san
luu dong tao ra 296.944 dong doanh thu thuan (hay dem lai 3,845 dong loi nhuan),
nhu vay da tang 1,736 dong doanh thu nhung loi nhuan lai giam rat manh la 3,585
dong. Tur d6 cho thdy viéc sur dung tai san luu dong van chua cé hiéu qua.

Hiéu qua st dung von luu dong va von c6 dinh rat kém lam cho hiéu qua st
dung von kinh doanh giam 0,11 dong. Diéu d6 ciing cé nghia Xi nghiép rit kho
bao ton dugc nguodn von.

Mac du qua phan tich cho thay hiéu qua st dung von cua Xi nghiép la rat
kém nhung diéu d6 c6 thé chua phan 4nh hét dugc hiéu qua hoat dong kinh doanh
ctia Xi nghiép 1a kém hiéu qua vi nam 2008 hoat dong san xuat kinh doanh cua Xi
nghiép da khong ngimg tang lén ca vé mat chat lugng va so lugng.

3.2. Phan tich cac chi tiéu két qua doanh thu va lgi nhuan

Do dic diém hoat dong san xuét kinh doanh ctia Xi nghiép da dang nén doanh

thu va loi nhuan duoc cau thanh tir nhiéu bo phan nhung chi yéu la ban san pham than:

- Ban hang va cung cép dich vu

- Hoat dong tai chinh

- Hoat dong khac

3.2.1. Chi tiéu doanh thu

Qua bang ta thay: Nam 2008 doanh thu tang mot cach nhanh chdng, tang

52.111.020.000 dong, nguyén nhan la do ¢6 su dau tu thém thiét bi cong nghé mdéi
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ap dung vao san xuit ma& rong khai truong Lo thién, bén canh dé Xi nghiép di vao
cung ¢6 lai t6 chic san xuat, loai bod nhitng vi tri san xuét khong dap tng dugc yéu
cau ky thuat an toan, sap xép lai cho phu hop véi diéu kién hién tai vi vay san
luong than san xudt ciling da ting dang ké

Nhu vay ta thay: nam 2008 hau hét cdc chi phi déu tang so v6i nam 2007, nhung ty
1é tang chi phi khong bang tang doanh thu, do vay du chi phi ting song doanh thu cua
nam 2008 ciing tang. Nam 2008 doanh thu tang 123,81% so v6i nam 2007 tuong Gng la
52.111.020.000 dong.

3.2.2. Chi tiéu loi nhudn

. Nam 2008 1¢i nhuan ¢6 chiéu hudng giam mac dit doanh thu tang 123,81%
so vGi nam 2007 tuong ung véi 60.112.040 Dong.
Do cac nguyén nhan sau:

- Do téng doanh thu ban hang ting rdt manh nhung bén canh d6 gid von
hang ban ciling tang khong kém, cong véi 1ai vay phai tra cia nam 2008 so v4i nam
2007 tang gap nhicu lan. Diéu nay chiing té trong nam Xi nghiép da st dung rat
nhicu tién cho viéc diu tu cho viéc md rong san xuat. Tu d6 lam cho 1gi nhuan
giam rat nhanh.

3.3. Phan tich kha nang thanh toan cua Xi nghiép:
3.3.1. Von luan chuyén:

Vo6n luan chuyén ctia doanh nghiép 12 lugng von dam bao cho qué trinh hoat
dong san xuét kinh doanh dong thoi sidn sang thanh todn nhitng khoan ng ngén han.
Von luan chuyén = Tai san luu dong - No ngan han

Pau nam :

VLC =21.219.285.430 — 37.563.342.962 = -16.344.057.530 dong
Cu6i nam :

VLC = 25.085.384.702 — 60.720.622.951 = - 35.635.238.250 dong
Nhan xét :

D4u nam kha nang thanh todn ngin han ctia Xi nghiép l1a khong t6t do ¢c6

von luan chuyén thiéu 16n, vé cudi nam von luan chuyén cta Xi nghiép cang thiéu,
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diéu d6 chiing t6 Xi nghiép khong thé dam bao duoc kha niang thanh todn trong
ngan han.
3.3.2. Hé s6 thanh toan ngan han:

Hé s6 nay phan anh mitc do0 dam bao ctia von luwu dong doéi véi cac khoan no

ngan han
Tai san luu dong
KTTNH = B
No ngan han
Pau nam
21.219.285.430
A e X R
Cu6i nam
25.085.384.702
= o m0622051 0N
Nhan xét :

Kha nang thanh todn ngan han cang vé€ cudi nam cang kém, nhin chung hé
s6 thanh todn ngin han nay khéng thé chap nhan duoc d6i véi nhitng doanh nghiép
khai thac than do dac thu nganh than la ty 1&€ von luu dong trén toan bo tai san 1a
thap. Tuy nhién doéi véi xi nghiép than Thanh Cong la don vi hach toan phu thudc
Cong ty than Hon Gai. Vi vay moi khoan vay trung han va dai han dé dau tu déu
vay qua Cong ty va hach toan vao tai khoan 336 (Phai tra ndi bo) do d6 ty 1é thanh
toan ngan han thap chua phan 4nh thuc t€ kha nang thanh todn ngin han ctia don vi.

3.3.3. Hé s6 thanh toan tic thoi:

Thé hién kha niang vé tién mit va céc tai san c6 thé chuyén nhanh thanh tién
dap ung cho viéc thanh todn ng ngan han

TSLD - hang ton kho

K Gic thoi — ,
fem No ngan han
Pau nam :
21.219.285.430 — 13.788.651.913 =0,19
Ko toi =

37.563.342.962
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Cudi nam :
" 25.085.384.702 — 14.102.665.462 =0,18
e thot = 60.736.726.580
Nhan xét :

Kha nang thanh todn nhanh cta Xi nghiép khong dugc t6t nhét 1a vé cudi nam
3.3.4. Hé s6 quay vong cac khoan phai thu :
Phén 4nh t6c do chuyén déi cdc khoan phéi thu thanh tién mét clia doanh nghiép
Doanh thu thuan

K

phai thu — B N A P R .
o S6 du binh quan cac khoan phai thu

Trong nam 2008 Xi nghiép khong c6 cac khoan giam trit doang thu vi vay
doanh thu thuan = tdng doanh thu
94.200.780.000
Kphéithu = = 15,17
(4.895.195.562 + 7.520.728.271)/2

3.3.5. S6 ngay cua doanh thu chua thu :

La chi tiéu phan 4nh s6 ngay can thiét dé thu héi cdc khoan phai thu trong 1
vong luan chuyén
S6 du binh quan cic khoan phai thu
Nohi thu = : x 360 (ngay)
Tong doanh thu
(4.895.195.563 + 7.520.728.271)/2 x 360
94.200.780.000

3.3.6. Hé s6 quay vong ctia hang ton kho

N = 23,72 (ngay)

phéi thu =

La chi tiéu phan dnh mot dong hang ton kho can bao nhiéu dong chi phi von

Gia von hang ban

K

quay vong TK =

Hang ton kho binh quan
91.143.671.370
(13.788.651.910 + 14.102.665.460)/2

K = 6,54

quay vong TK =
Két luan Chung

Qua phan tich qua trinh hoat dong san xuit kinh doanh nam 2008 cua Xi

nghiép than Thanh Cong c6 thé thdy dugc hudng di 1én ciia Xi nghiép thong qua
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viéc thuc hién tot cdc chi tieu dat ra. Cu thé: Trong nam 2008, Xi nghiép da san
xuat duoc téng s6 280.162.98 tan than nguyén khai, vuot 83.383.45 tén so vdi nim
2007 va vuot 10.162.5 tin so v6i k&€ hoach. Tiéu thu dugc 290.587.43 tin, doanh
thu tiéu thu than dat 70.583.565.000 dong, loi nhuan dat 60.112.040 dong. Cong
tac tai chinh luén dugc Xi nghiép quan tam va quan 1y chat ché, tat ca cac khoan

chi tiéu déu c6 k& hoach va ¢6 giai trinh can k&, hop 1y.

La Xi nghiép hach toan phu thudc nén tinh hinh tai chinh cua Xi nghiép kha
kha quan. Tuy nhién, Xi nghiép con dé cac don vi, ca nhan khac chiém dung kha
nhiéu von, dong thoi Xi nghiép ciing phai di chiém dung von dé dép tng cho nhu

cau vé von cuia minh.

Mac du két qua hoat dong san xuét kinh doanh cua Xi nghiép trong nam qua

twong doi tot. Song van cdon mot s6 nhuoc di€ém va han ché nhu:

- Nang luc san xuat ciia cdc khau khong can doi, chua tan dung triét dé€ nang

luc san xuat & trong Xi nghiép.

- K& hoach san xudt ctia cdc mat hang va k&€ hoach tiéu thu van gip nhiéu
kho khin trong viéc tim thi trudng dé tiéu thu.

Cung v6i viéc thuc hién t6t cong tac quan 1y, t6 chic san xut va t6 chic lao
dong, dé gép phadn nang cao ning suit, ha gia thanh san phim, trong nam qua Xi
nghiép than Thanh Cong da c6 k€ hoach dau tu ca chiéu rong 1an chiéu sau, ting budc
trang bi thém mdy maéc phuc vu san xuat. Chinh vi thé, trong nam 2008, nang suat lao
dong ctia cong nhan duoc nang cao ca vé mat hién vat va gia tri. Trong nhiing nam tdi,
Xi nghiép tiép tuc dua vao ap dung cac cong nghé san xuat mai, thuc hién co giéi hoa
san xudt, cai thién diéu kién lam viéc clia cong nhan. Nang cao chat luong va da dang
hod san pham, tién t6i m& rong thi trudng than tiéu thu cho Xi nghiép ca & trong va
ngoai nudc. Pay 1a mang thi trudng 16n, nham thuc hién muc tiéu ctia doanh nghiép dé
ra 12: san xuét kinh doanh ngay cang hiéu qua hon. Pong thoi dé thdy 10 duoc cic yéu
t0 anh hudng dén két qua san xuat kinh doanh cuia Xi nghiép va phan tich cu thé dé

tim ra nhitng yéu t6 ndo lam ting, giam hiéu qua san xuat kinh doanh duoc thé hién
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muc IV, tir d6 gitip xi nghiép diéu chinh mot cadch hop 1y nhat dem lai hiéu qua kinh

doanh mot cach cao nhat cho nhiing nam ti€p theo.

IV. PHAN TICH PANH GIA HIEU QUA SXKD THEO YEU TO
4.1. Hiéu qua su dung lao dong

Pé tién hanh SXKD doanh nghiép phai c6 du luc luong lao dong, may moc
thi€t bi va nguyén vat liéu, cac yéu té nay phai dugc st dung can doi, hai hoa trong
qua trinh san xuat thi méi dem lai két qua san xuit cao, chi phi san xuat thip do
vay hiéu qua kinh t& méi cao.

No6i dén yéu t6 lao dong khong chi dé cap dén van dé s6 luong ma con dé
cap rat nhi€u van dé: tuyén chon, bo tri, sip xép, quan 1y va sir dung lao dong dem
lai hiéu qua cao.

Dé danh gid hiéu qua sir dung lao dong ta cin phan tich cdc chi tiéu:

Doanh thu

- Nang suat lao dong=
S6 lao dong
Chi tiéu nay phan anh: ct mot lao dong trong ky lam ra dugc bao nhiéu dong

doanh thu.

Loi nhuan

- Stic sinh 1g1 lao dong =
S6 lao dong
Chi tiéu nay phan anh: mot lao dong trong ky lam ra bao nhiéu dong 1¢gi nhuan.

BANG 2.10: TONG HOP HIEU QUA SUDUNG LAO PONG

.. 3 3 So sanh 08/07
STT No61 Dung DVT | nam 2007 Nam 2008 - %
1| Doanh thu thuan 1000b| 42,089,760.00] 94,200,780.00| 52,111,020.00 123.81
(92,72)

2| Loi nhuan sau thué€ | 1000D 825,930.00 60,112.04| (765,817.96)

3| Tong so lao dong | Ngudi 1,068.00 1,115.00 47.00 4.40
Stic san xuat lao

6/dong 1000b 39,409.89 84,485.00 45,075.12] 114.38
Strc sinh lgilao

7|dong 1000D 773.34 5391 (719.43) (93,03)

57
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* Stic san xuét ctia lao dong
Nam 2007:
Doanh thu 42.089.760.
Stic san xuat lao dong Hn = = = 39.409,89ngd/ng
S6 lao dong 1068
Chi tiéu nay phan dnh: mot lao dong trong ky lam ra 39.410.000 dong doanh thu
Nam 2008:

Doanh thu 94.200.780
Stic san xuat lao dong Hn = = = 84.485(ngd/ng)
S6 lao dong 1115

Qua chi tiéu nay cho thdy : SSX c¢6 nhi€u bién dong , mic chénh léch cta
cac nam :
- 2008/2007 : 84.485-39.409,89=45.075,12(ngd/ng)
Nguyén nhan:Do tang doanh thu lam sttc san xuat cuia lao dong tang mot luong la:
94.200.780 42.089.760
2008/2007 : - = 48.793(ngd/ng)
1068 1068

Do tang lao dong nén lam giam stc san xuat cua lao dong la:

94.200.780 94.200.780
2008/2007 : - = - 3.717,97(ngd/ng)
1115 1068

Tong hop hai nguyén nhan 1am tang siic san xuét ctia lao dong 1a
(-3.717,97 ) + 48.793=45.075,12(ngd/ng)
Qua phan tich trén ta thady nam 2008 da dugc cai thién stc san xuat cua lao
dong da tang ddng ké, ting 45.075,12ngd/ngudi diéu dé ching to niang xuat lao

dong da tang rat cao day 1a mot két qua tot.

Sinh vién : Pham Thi Linh - Lép 902N o8



MOT SO BIEN PHAP NANG CAO HIEU QUA HOAT PONG SAN XUAT KINH DOANH CUA X NGHIEP
THAN THANH CONG — CONG TY THAN HON GAI

Stic sinh loi cua lao dong:

Nam 2007:
Loi nhuan 825.930
Stre sinh 1gi lao dong = = = 773.34(ngd/ng)
Tong s6 lao dong 1068

Nam 2008:

Loi nhuan 60.112,04
Stcc sinh loi lao dong = = = 53,91(ngd/ng)

S6 lao dong 1115

Chi tiéu nay phan dnh: mot lao dong trong ky 1lam ra 53,91ngdong 1oi nhuan

Nam 2008/2007: 53,91 - 773,34 = -719,43(ngd/ng)

Stic sinh loi nam 2008 giam so véi nam 2007 1a :

Nguyén nhan
Do giam lgi nhuan lam giam stc sinh 1gi cua lao dong la:
60.112,04 825.930
- = -717(ngd/ng)
1068 1068
Do tang lao dong lam giam stc sinh loi 1a
60.112,04 60.112,04
- = - 2.43(ngd/ng)
1115 1068

Tong hop 2 nguyén nhan 1am giam stic sinh 1oi cia lao dong mot luong 12 :

(2.43) + (717) = -719.43 (ngd/ng)

Qua phan tich trén ta thay:.

Nam 2008 Xi nghiép da t6 chic t6t cong tdc san xudt ting san lugng hang héa
tang doanh thu va dac biét da bo tri co cau lao dong hop 1y lam tang nang xuat do
vay suc san xudt cta lao dong cling da tang, tuy nhién nam 2008 cac khoan chi phi
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tdng ciing rat nhanh do bi phan bd cho viéc khau hao may méc tru ¢ ti€p san xuat
nén suc sinh 1oi cua viéc st dung lao dong rat kém.
4.2. Phan tich hiéu qua str dung TSCD

Tai san c6 dinh la co s& vat chat k§ thuat cia Xi nghiép, TSCD dac biét 1a
mday moc thiét bi 1a diéu kién quan trong va cén thiét dé tang san luong, ting nang
xuat lao dong, giam chi phi san xuét, ha gia thanh san pham.

TSCD phan anh nang luc san xuat hién c6 cua doanh nghiép, trinh do tié€n bo
khoa hoc ctia don vi..Nang cao hiéu qua cta viéc su dung TSCD chinh 1a két qua
clia viéc cai tién t6 chic lao dong va t6 chifc san xuét hoan chinh két cdu TSCD
nham hoan thién nhiing khau yéu hoic lac hau day chuyén cong nghé san xuét.

4.2.1. Hiéu qud su dung TSCD
Dé d4nh gid hiéu qua st dung TSCD ctia doanh nghiép ta can sir dung cdc

chi tiéu sau:

Doanh thu thuan

- Strc san xuit cua TSCD =
Gia tri TSCbbq
Chi s6 nay cho biét mot dong TSCD dem lai bao nhiéu dong doanh thu sau

qua trinh hoat dong san xuat kinh doanh.

Loi nhuan thuan

- Sic sinh 1gi ctia TSCD =
Gia tri TSCb
Gia tri nay cho biét cia mot dong TSCD sau khi tham gia vao qua trinh SXKD

dem lai bao nhiéu dong lgi nhuan.
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BANG 2.11: TONG HGP HIEU QUA SUDUNG TSCP

STT|  N¢i Dung PVT | Nam2007 | Nam2008 — S0 sanh 08/((717

1 | Doanh thu thuan 1000D 42,089,760 94,200,780 52,111,020 123.81
2 | Loi nhuan sau thué€ | 1000D 825.930 60.112.,04 60.112,04({(92,72)
3 | TSCD binh quan 1000b | 14,174,288.71| 31,539,019.74/17,121,731.04| 118.76
4 | Stic san xuit TSCD | 1000D 2.92 2.99 (0.07) 102.31
5 | Stic sinh loi TSCD | 1000D 0.06 0.002 (0.0058)|(96,67)

Stic san xuat caa TSCDH

Nam 2007:

Doanh thu thuan 42.089.760
Stic san xuat ctia TSCD = = =292

TSCD B/q 14.174.288,71
Chi tiéu nay cho biét cit mot dong TSCD tham gia vao qua trinh san xuat dem lai
2.92 dong doanh thu.
Nam 2008:

Doanh thu thuan 94.200.780
Sttc san xuat cua TSCD = =
TSCD B/q 31.539.019,74

Qua chi tiéu nay cho thdy: Siic san xuét cuia TSCD c6 nhiéu bién dong trong

=2,99

cac nam, nam 2007 mot dong TSCD B/Q tham gia vao qua trinh san xuat dem lai
2,92 d doanh thu, nam 2008 hiéu qua st dung TSCD tang nhanh tir 2,92 dong 1én
2,99 dong tang 0,07d6ng di€u nay c6 nghia la nam 2008 Xi nghiép da st dung c6
hiéu qua TSCD, tuy su chénh Iéch nay 1a khong dang ké.
* Nguyén nhan thay doi sitc san xudt cia TSCD
- 2008/2007 : 2,99 — 2,92 = 0,007
Nguyén nhan
Do tiang doanh thu 1am stc san xuat ctia TSCD thay d6i mot lugng 1a:
94.200.780 42.089.760
- =3,676
14.174.288,71

14.174.288,71
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Do tang gia tri TSCD lam giam stic san xuét cua TSCD mot luong 1a :
94.200.780 94.200.780
- =- 3,606
31.539.019,74 14.174.288,71
Téng hop 2 nguyén nhan 1am giam sic san xuét cuia TSCD mot luong 1a
(-3,606) + 3,676 = 0,07

Site sinh loi cuia TSCPD:
Nam 2007:
Loi nhuan thuan 825.930
Stic sinh loi cua TSCD = = =0,06
Gia tri TSCbbq 14.174.288,71
Nam 2008 :
Loi nhuan thuan 60.112,04
Stic sinh 1ogi cua TSCD = = = 0,002

Gia tri TSCbbq 31.539.019,74

Qua phan tich ta thy stc sinh lgi ciia TSCD rat kém, do d6 can dua ra mot s giai
phap tich cuc dé cai thién hiéu qua st dung tai san c6 dinh.
4.3. Hiéu qua sir dung Tai san luu dong

4.3.1. Phdn tich co cdu tai san luu dong

BANG 2.12: TONG CO CAU TSLP

PVT:1000d
STT Noi Dung PVT| nam2007 | Nam2008 So sanh 08@207

1 | TSLD va PTNH 1000D| 21,219,285.43 | 25,085,384.70 | 3,866,099.27 118.22
2 | Tién 1000D|  521,833.28] 3,299.814.87| 2,777,981.59 632.35
3 | céc khoan phai thu | 1000D| 4.895,195.56 7,520,728.27 | 2,625,532.71] 153.63
4 | Hang ton kho 1000D) 13,788,651.91 | 14,102,665.46|  314,013.55 102.28
5 | Tai san luu dong khac| 1000D]  2,013,604.67]  162,176.10| (1,851,428.57)  8.05
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Qua bang 2.12 ta thdy co cau TSLD cua cic nam c6 nhiing bién dong dang
ké, nam 2007 tién chiém ty trong 13 2,46%, sang nam 2008 da tang lén 13,2 % cédc
khoan phai thu cta Xi nghiép cac nam ciing chi€ém ty 1& kha cao: nam 2007 la
23,1%, nam 2008 1a 29,9%, diéu nay chiing t6 von phuc vu san xudt kinh doanh ctia
Xi nghiép da bi chiém dung rat nhi€u, day 1la mot trong nhiing nhan t6 gay anh
hudng khong nho téi hiéu qua kinh doanh ctia Xi nghiép vi trong khi von cua Xi
nghiép bi chi€ém dung nhung Xi nghiép van phai di vay ngan hang, chinh vi vay Xi
nghiép céin phai c¢6 k& hoach thu héi cong no, ting tai san dé giam cdc khoan no
phai tra dac biét 1a ng ngan hang.

4.3.2. Hiéu qud su dung tai san luu dong

Pé d4nh gid hiéu qua sir dung tai san luu dong ta phan tich cdc chi tiéu sau:

Doanh thu thuan

Stic san xudt cua tai san luu dong =
Tai san luu dong binh quan
Loi nhuan thuan

Stic sinh loi cua Tai san luu dong =

Tai san luu dong binh quan
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BANG 2.13: TONG HGP HIEU QUA SUDUNG TSLP

Noi Dung DVT | nam2007 | Nam 2008 S0 sanh 08/07
+/- %
Doanh thu thuan 1000D| 42,089,760.00, 94,200,780.00| 52,111,020.00| 123.81
(92.72)
Loi nhuén sau thué | 1000Db 825.930 60.112,04 60.112,04
TSLD binh quan 1000b| 21,481,120.95| 23,152,335.07| 1,171,214.12| 5.33
Stic san xuat TSLD | 1000D 1.96 4.07 2.11| 107,65
Strc sinh 1gi TSLD | 1000D 0.04 0.003 (0.0037)
Thoi gian vong
quay TSLD Ngay 183.73 88.45 (95,28)[(51.86)
Chi s6 vong quay | Vong/
TSLD nam 1.96 4.07 2.11/ 107,65
Hé s6 dam nhiém | Vong/
TSLD nam 0.51 0.25 (0.26)[(51.84)
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* Strc san xuat cuia TSLD
Stic san xudt cua TSLD cho biét mot dong TSLD tham gia vao qua trinh san

xuét dem lai bao nhiéu dong doanh thu.

Nam 2007:
Doanh thu thuan 42.089.760

Stc san xuat cua TSLD = = =1,96
TSLD binh quan 21.481.120,95

Stic san xuat cua TSLD cho biét mot dong TSLD tham gia vao qua trinh san xuat

dem lai 1,96 dong doanh thu.

Tuong tu ta c6: Nam 2008 :
Doanh thu thuan 94.200.780
Stc san xuat cua TSLD = = =407
TSLD binh quan 23.152.335,07

Ta thay stic san xudt ctia Tai san luu dong qua cac nam c6 nhiéu bién dong:

nam 2007 cit mot dong TSLD binh quan tham gia vao qua trinh san xudt mang lai
1,96 dong doanh thu, nam 2008 stic san xudt cua TSLD ¢6 chiéu hudng ting manh
tir 1,96 d nam 2007 da tang lén 4,07 d, chiing to nam 2008 Xi nghiép da su dung
TSLD mot cach ¢6 hiéu qua.

Nguyén nhan lam giam stc san xuat cua TSLD:

- 2008/2007 : SSX cua TSLD : 4,07 — 1,96 = 2,11

Nguyén nhan
Do tang doanh thu lam tang stic san xuét cua TSLD
94.200.780 42.089.760
- =2,43
21.481.120,95 21.481.120,95
Nguyén nhan do tang TSLD lam giam stic san xuat la.
94.200.780 94.200.780
- = -0,32
23.152.335,07 21.481.120,95
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Tong hop 2 nguyén nhan 1am giam stic san xuat cia TSLD 1a
(-0,32)+243=2,11
* Strc sinh loi cua TSLD

Cho biét cit mot dong TSLD tham gia san xuét cho bao nhiéu dong loi nhuan.

Nam 2007:
Loi nhuan thuan 825.930
Sttc sinh 1gi TSLD = = = 0,04
TSLDbbq 21.481.120,95
Nam 2008:
Loi nhuéan thuan 60.112,04
Stic sinh loi cua TSLD = = = 0,003
TSLD binh quan 23.152.335,07

Nhu vay nam 2008 Cho biét cit mot dong TSLD tham gia san xuét cho 0,003 dong
loi nhuan Nguyén nhan 1am thay déi siic sinh loi clia cic nam
Nam 2008/2007 : 0,003-0,04= - 0,0037
Do giam lgi nhuan lam giam stc sinh lgi cua TSLD

60.112,04 825.930
- = -0,0036
21.481.120,95 21.481.120,95
Do tang TSLD lam giam stc sinh 1oi:
60.112,04 60.112,04
- = -0,0001
23.152.335,07 21.481.120,95
Tong hop 2 nguyén nhan 1am giam stic sinh 1oi 12 :
(- 0,0001 ) +(0,0036) = - 0,0037
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* S6 vong quay cua TSLD
Nam 2007:
DTT 42.089.760
S6 vong quay cua TSLD = = = 1,96(vong)
TSLD binh quan 21.481.120,95

Tuong tu ta c6 :

S6 vong quay cua TSLD nam 2008 1a 4,07vong

Nhu vay s6 vong quay ctia TSLD trong cic nam da c6é nhiéu thay déi, nim
2007 s6 vong quay cua TSLD 1a 1,96 ,nam 2008 s6 vong quay ctia TSLD da tang
1én 4,07 V/N chiing t6 nam 2008 hiéu qua st dung von cta Xi nghiép da c¢6 chiéu
huéng tot.
* Thoi gian mot vong luan chuyén

Thé hién s ngay can thiét dé cho TSLD quay duoc 01 vong, chi s6 niy cang
nho thi toc do luan chuyén cang 16n va ngugc lai.
Nam 2007 :

360 360
Thoi gian mot vong luan chuyén TSLD= —— = ——— =183,73(ngay)
S6 vong quay 1,96

Tuong tu ta co:
Thoi gian mot vong luan chuyén TSLD nam 2008 1a: 88,45

Nam 2008, s6 ngay cén thiét d€ cho TSLD quay duoc 01 vong 13 184 ngay,
sang nam. Nam 2008 thoi gian mot vong luan chuyén chi con 97 ngay chiing to toc
do quay vong TSLD nam 2008 Ia rat tot.

* Hé s0 dam nhiém

Chi tiéu nay cho ta biét dé c6 mot don vi doanh thu thudn thi cAn mdy don vi
TSLD, chi tiéu nay cang nho thi hiéu qua st dung TSLD cang cao.
21.481.120,95

Nam 2004 : Hé s6 dam nhiém TSLD = = 0,51
42.089.760
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Tuong tu ta co:

Nam 2008: Hé s6 dam nhiém TSLD 1a: 0,25. Nam 2007 hé s6 dam nhiém TSLD la
0,51 nam 2008 hé s6 dam nhiém TSLD da giam ching t6 hiéu qua st dung TSLD

cta Xi nghiép nam 2008 da duoc cai thién diang ké.Xi nghiép cin c6 bién phdp

nhim ting cuong hon nita hiéu qua sir dung TSLD.

4.4 .Hiéu qua st dung Téng tai san

BANG 2.14: TONG HOP HIEU QUA SUDUNG TONG TAI SAN

STT|  Noéi Dung DVT | nam 2007 Nam 2008 50 sanh 08(;07
- (0]
1 | Doanh thu thudn | 1000 |42,089.760.00| 94.200,780.00/52.111,020.00 123.81
Lgi nhuan sau
2 |thué 1000D 825.930 60.112,04)  60.112,04 (92.72)
TongTS binh
3 |quan 1000D |35.655.409.66| 54.691.354.81/19,035.945.15| 53.39
4 | Stc sin xudt TS | 1000D 1.18 1.72 0.54] 4591
5 |Stic sinh Igi TS | 1000D 0.023 0.001 0.022)| 4,74

Stc san xuat cna tai san =

Doanh thu thuan

Tong tai san binh quan

Chi tiéu nay phan anh mdt don vi tai san binh quan dem lai bao nhiéu doanh

thu, sic san xuat cua tai san cang 16n thi hiéu qua st dung tai san cang tang va

ngugc lai.

Nam 2007 : SSX cua tai san =

Tinh tuong tu ta co:
Nam 2008 : SSX cua tai san = 1,72

42.089.760

35.655.409,66

=1,18
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* Stfc sinh loi ctia Téng tai san

Loi nhuan thuan

Stic sinh 10i cua tai san =

Téng tai san
Chi tiéu nay phan anh mot don vi tai san binh quan dem lai bao nhiéu lgi

nhuan, stc sinh lgi cua tai san cang 16n thi hiéu qua st dung tai san cang tang va

nguoc lai.
Nam 2007:
825.930
SSL cua tai san = =0,02
35.655.409,66
60.112,04
Nam 2008 : SSL cua tai san = = 0,001

54.691.354,81
Qua bang trén ta thay: Nam 2008 stic san xudt clia tai san ting ding ké tir
1,18 nam 2007 1én 1,72 nam 2008 di¢u nay ching t6 nam 2008 hiéu qua st dung
tai san cua Xi nghiép da cé hiéu qua.
Nguyén nhan
- Do tang doanh thu nén sttc san xuat cta tai san tang mot lugng la:
94.200.780 42.089.760
- = 1,46
35.655.409,66 35.655.409,66
- Do tang tai san nén lam giam stic san xuat cta tai san mot lugng la:
94.200.780 94.200.780
- =-0,92
54.691.354,81 35.655.409,66
Tong hop 02 nguyén nhan 1am gidm stic san xuat ctia Tai san giam mot lugng 1a:
(0,92) + 1,42= 0,54
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+ Stic sinh 1oi cta tai san:

Nam 2008, siic sinh 1oi clia tdi san da c¢6 chiéu hudng gidm rit manh cu thé
giam - 0,019, do cac
Nguyén nhan

- Do lgi nhuan giam lam giam stc sinh 1gi mot lugng 1a:

60.112,04 825.930
- — =-0,02
35.655.409,66 35.655.409,66
- Do tai san tang lam giam stc sinh lgi mot lugng 1a:
60.112,04 60.112,04
- =-0.002

54.691.354,81 35.655.409,66
Tong hop 02 nguyén nhan 1am giam stc sinh 1¢i ciia tai san mot luong 1a:
(-0.02) +(-0,002) =-0,0022

4.5. Phan tich hiéu qua sui dung chi phi

Trong qua trinh hoat dong san xuét kinh doanh, chi phi 12 mét yéu té quan
trong quyét dinh hiéu qua hoat dong SXKD. Chi phi phan anh truc ti€p gia thanh
san pham.

Téng hop chi phi san xuét cdc nam 2007-2008
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BANG 2.15: CHI PHI SAN XUAT THEO YEU TO

DVT: 1000 d
SO SANH 08/07

T |NOI DUNG NAM 2007 | NAM 2008 | +/- %

T

1 | Chi phi NNVL 9.172.500 | 11.038.695 | 1.866.195 20,4
-NVL 6.749.640 | 8.665.710| 1.916.070 28,4
- Nhién liéu 1.321.560 | 1.413.060 91.500 6,9
- Bbong luc 1.101.300 959.925 -141.375 -12,8

2 | Nhan cong 13.820.340 | 13.906.185 85.845 0,6
- Tién luong 13.088.625 | 13.643.155 -445.470 -13,4
-BHXH+YT+ CD 731715 | 1.263.030 531.315 72,6

3 | Khau hao TSCb 1.213.290 | 1.586.025 372.735 130,7

4 |Dich vu mua| 6.604.050| 9.066.195| 2.462.145 37,3
ngoai

5 Ch1 khic bang | 6.129.930 | 7.019.085 889.155 14,5
tién
Tong cong 37.332.090 | 42.985.875 | 5.653.785 15,1

Qua s6 lieu bang 2.15 ta thay: Nam 2008 san xuat ctia X{i ngiép da di vao 6n dinh
do vay céc chi phi lai tang 1én 1.866.195d6ng
Dé danh gia hiéu qua cta chi phi san xuét ta xét cdc chi tiéu sau:

Doanh thu thuan

- Ty suét doanh thu =
Chi phi
Loi nhuan thuan

- Ty suét lgi nhuan =

Chi phi
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BANG 2.16: TONG HGP HIEU QUA SUDUNG CHI PHI SAN XUAT

bVT: 1000 d
STT Noi Dung PVI | nam2007 | Nam 2008 —- S0 sanh 08‘/7?7
1 | Doanh thu thuan 1000D 42,089,760.00(94,200,780.00/52,111,020.00; 123.81
2 | Loi nhuan sau thué | 1000b 825.930 60.112,04 60.112,04| (92,72)
Téng chi phi theo
3 |yéuto 1000D 37,332,090.00[42,985,875.00| 5,653,785.00] 15.14
4 | Ty suét doanh thu | 1000D 1.13 2.19 1.06| 94.37
5 | Ty suét loi nhuin 1000b 0.022 0.001 (0.021)| (93,68)
* Ty xuat doanh thu:
Nam 2007:
Doanh thu thuan 42.089.760
- stic san xudt chi phi = = =1,13
Chi phi 37.332.075

Nam 2008

- Stic san xuat chi phi =2,19
Nam 2008/2007: 2,19 — 1,13 = 1,06

Nam 2008 mot dong chi phi bo ra da dem lai 2,19 d tang hon so v6i nam

2007 1a 1,06 d, chiing t6 sang nam 2008 Xi nghiép da c6 nhiing bién phap quan ly

chi phi t6t hon vi vay hiéu qua str dung chi phi da dugc cai thién. Nguyén nhan lam

thay déi ty xuét doanh thu/ chi phi:

Do doanh thu tang lam tang stc san xuat la

42.089.760

94.200.780

37.332.075

37.332.075

=1,

39
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Do chi phi tang lam giam SSX mot luong la:
94.200.780 94.200.780
- = -0,33
42985.845 37.332.075
Tong hop 2 nguyén nhan :1,39 +(-0,33) =1,06

* Ty xuat loi nhuan

Nam 2007:
Loi nhuan thuan 825.930
SSL chi phi = = =0.022
Chi phi 37.332.090
Nam 2008:
Loi nhuan thuan 60.112,04
- Sttc sinh 1gi chi phi = = = 0,001
Chi phi 42.985.845

Stic sinh 1oi giam manh chung t6 Xi nghiép chua c6 bién phdp tich cuc nham

nang cao hiéu qua str dung chi phi. Xi nghiép can c6 gang.
Nguyén nhan lam thay déi sic sinh loi

- Do giam lgi nhuan lam SSL giam la

60.112,04 825.930
- = -0,02
37.332.075 37.332.075
- Do tang chi phi lam giam SSL la:
83.488,944 83.488,944
- = -0,001
37.332.075 42.985.845

Tong hogp 02 nguyén nhan Ia:
(-0,02) + (0,001) =- 0,021
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4.6. Hiéu qua stir dungVon chu s6 hiru

Hiéu qua st dung VCSH =

Loi nhuan

VCSH

Chi tiéu nay cho biét ci mot dong von chu s& hitu khi tham gia san xuat

mang lai bao nhiéu dong lgi nhuan.

Nam 2007:

Surc sinh lgi VCSH =

825.930

5.373.310,08

Nam 2008: Stc sinh loi VCSH 1a 0,011
Nam 2008/2007: 0,011 —0,154 =- 0,143

=0,154

Do 1¢i nhuan giam lam giam stc sinh lgi VCSH :

60.112,04

5.373.310,08
Do tang VCSH lam giam stc sinh lgi:

55.659

83.488,5

5.980.648

825.930

5.549.127,29

=-0,005

.5.101.500
Tong hop 2 nguyén nhan 1am giam stic sinh 1gi VCSH :

(0,005) + (0,138) = - 0,143
BANG 2.17: TONG HOP HIEU QUA SUDUNG VCSH

= - 0,138

DVT: 1000 d

STT| NoiDung | DVT | nam2007 | Nam2008 - So sanh 0%07

1 | Doanh thu thusn | 1000D | 42,089,760.00| 94,200,780.0052,111,020.00] 123.81
Lgi nhuan sau

2 thué 1000D 825.930 60.112,04  60.112.04 (92.72)

3 | VCSH binh quan| 1000D | 5,373,310.08| 5,549,127.29] 175,817.20,  3.27
Strc sinh loi

4 |VCSH 1000 0.154 0.011 0.143 7.5

Qua bang cho thdy Xi nghiép chua st dung hiéu qua nguon von chi s& hitu.
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Bang 2.18: TONG HOP CAC CHI TIEU HIEU QUA

o NAM SO SANH 08/07
TT CHI TIEU bvVT 2007 | 2008 n %
Stc | Lao dong = Doanh thu/ lao dong | 1000 | 39.409 | 84.485 | 45.075,12 | 104,4
san d ,89
xudt | TSCD = Doanh thu/ TSCD BQ 2,92 2,99 0,07 102,21
TSLD = Doanh thu/ TSLD BQ 1,96 | 4,07 2,11 207,65
Chi phi = Doanh thu/ Chi phi 1,13 2,19 1,06 94,4
Stc | Lao dong = Loi nhuan/ Lao dong | B/D 0 733,34 | 5391
sinh | TSCD = Loi nhuan/ TSCD BQ 0 0,06 0,002
loi | TSLD = Lgi nhuan/ TSLD BQ 0 0,04 0,003
Chi phi = Loi nhuan/ chi phi 0 0,022 0,001
VCSH = Lgi nhuan/ VCSH 0 0,154 0,011
Ty s6 doanh loi = Loi 0 0,0196 | 0,00064
nhuan/DTthu
Hé¢ s6 dam nhiém TSLD = 0,51 0,25 -0,24 -47,2
TSLD/D.Thu
S6 vong quay TSLD = D.Thu|Vong | 1,96 | 4,07 2,11 89,3
/TSLD
Thoi gian quay vong TSLD Ngay | 183,73 | 88,45 -95,28 48,14

Qua bang tong hop trén cho ta thdy stic san xuat ctia nam 2008 thi ting rrat

16n va stc sinh loi cua nam 2008 thi nguoc lai, diéu d6 chiing td trong nam 2008

hoat dong kinh doanh ctia Xi nghiép dién ra van rat tot, do toc do tang doanh thu

v6i loi nhuan khong tuong ting vi nam 2008 Xi nghiép bo ra mot khoan chi phi qua

16n, d6 1a viec dau tu cho day chuyén mdy méc thiét bi cong nghé hién dai dé nang

cao hiéu qua kinh doanh cho cac nam tiép theo.
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IV. Danh gia chung hiéu qua san xuat kinh doanh ctua Xi nghiép than

thanh cong

Qua phan tich qua trinh hoat dong san xuit kinh doanh nam 2008 ctua Xi
nghiép than Thanh Cong c6 thé thdy dugc huéng di 1én ciia Xi nghiép thong qua
viéc thuc hién t6t cac chi tiéu dat ra. Cu thé: Trong nam 2008, Xi nghiép da san
xuat duoc téng s6 280.162.98 tan than nguyén khai, vuot 83.383.45 tin so vdi nam
2007 va vuot 10.162.5tan so véi k€ hoach. Tiéu thu dugc 290.587,43 tan, doanh thu
tiéu thu than dat 70.583.565.000 dong, 1oi nhuan thuan dat 60.112.944 dong. Cong
tac tai chinh luon dugc Xi nghiép quan tam va quan ly chat ché, tit ca cac khoan

chi tiéu déu c6 k& hoach va ¢6 giai trinh can k&, hop 1y.

La Xi nghiép hach toan phu thudc nén tinh hinh tai chinh cta Xi nghiép kha
kha quan. Tuy nhién, Xi nghiép con dé cac don vi, cd nhan khdc chi€m dung kh4
nhiéu von, déng thoi Xi nghiép ciing phai di chi€m dung von dé dép ting cho nhu

ciu vé von cuia minh.

Mac du két qua hoat dong san xuit kinh doanh cua Xi nghiép trong nam qua

twong d6i tot. Song van con mot sd nhuoc diém va han ché nhu:

- Niang luc san xuat clia cdc khau khong can d6i, chua tan dung triét dé niang

luc san xuat ¢ trong Xi nghiép.

- K& hoach san xudt ctia cac mat hang va k& hoach tiéu thu van gap nhiéu
kho khin trong viéc tim thi trudng dé tiéu thu.
Cung vdi viéc thuc hién t6t cong tdc quan 1y, t6 chic san xudt va to chic lao dong,
dé goép phan nang cao nang suat, ha gid thanh san pham tang hiéu qua san xudt,
trong nam qua Xi nghiép than Thanh Cong da cé ké hoach dau tu ca chiéu rong 1an
chiéu sau, timg budc trang bi thém mdy mdc phuc vu san xuat. Chinh vi thé, trong
nam 2008, ning sudt lao dong cua cong nhan duoc nang cao ca vé mat hién vat va
gia tri. Trong nhitng nam tGi, Xi nghiép ti€p tuc dua vao ap dung cac cong nghé san
xudt mdéi, thuc hién co giGi hod san xuat, cai thién di€u kién lam viéc cua cong

nhan. Nang cao chat luong va da dang hoa san phidm, tién t6i m& rong thi trudng
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than tiéu thu cho Xi nghiép ca & trong va ngoai nuéc. Pay la mang thi truong 16n,
nham thuc hién muc tiéu ctia doanh nghiép dé€ ra la: san xuat kinh doanh ngay cang
hiéu qua hon.

Vi vay, Xi nghiép mudn c6 chién lugc, sach luoc d€ khai thac ngay cang
nhi€u hon mang thi truong nay, can phai chi trong dén qua trinh san xudt va tiéu
thu san phdm va tan dung t6i da nang luc san xudt cta céc thiét bi, mdy méc ma Xi

nghiép da dau tu, ti€p tuc co gidi hod trong san xuit nang cao nang suit lao dong.

Pé dat dugc cadc muc tiéu dé ra trong cdc nam t6i nhu : MG rong san xuat,
tang doanh thu, Xi nghiép than Thanh Cong can tap trung chi dao san xuét kinh
doanh ding hudéng, tan dung nang lugng san xuit, nang luc lao dong cua ting don
vi trong Xi nghiép. Chu trong hon nita dé€n khau tié€t kiém chi phi ha gia thanh san
pham phi hop v6i diac diém san xuét kinh doanh ctia Xi nghiép, va t6 chiic thuc

hién ¢6 hiéu qua k& hoach dé ra.
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CHUONGIII:

MOT SO BIEN PHAP NANG CAO HIEU QUA SAN XUAT KINH DOANH
TAI XI NGHIEP THAN THANH CONG

Trong san xuét kinh doanh muon c6 hiéu qua kinh t€ cao, Xi nghiép can
phan d4u ha gid thanh san pham, ti€t kiém chi phi t6i da mang lai két qua cao nhat.

Nang cao hiéu qua san xuét kinh doanh chinh 14 ha gi4 thanh san pham, tiét
kiém vé lao dong song va lao dong qua khit tham gia vao qua trinh san xuat va tiéu
thu san pham. Pay 12 muc tiéu chién lugc khong riéng ctia xi nghiép ma con 1a muc
tiéu chung cta tét ca cdc doanh nghiép trong nén kinh té thi truong.

Nang cao hiéu qua san xudt kinh doanh thi Xi nghiép can phai thuc hién
nhiéu bién phdp nham khai thic cdc kha nang tiém tang cua xi nghiép ciling nhu
moi trudng xung quanh dem lai dé phl hop véi hién trang thuc t€ clia xi nghiép
trong nam 2008 va 2009. Cac bién phdp lam nang cao hiéu qua san xuit kinh
doanh duoc dua ra ¢ luan van nay la dua trén co s& khai thac toi da loi nhuan va
khic phuc nhitng nhugc diém ctia Xi nghiép.

C6 nghia 1a phai chudn bi va str dung hiéu qua cdc yéu t6 ddu vao, bao gom
luc lugng lao dong, may moc thiét bi, nguyén vat liéu mdt cach chinh xac dam bao
moi yéu cau phuc vu trong moi linh vuc cua xi nghiép ¢6 hiéu qua cao. Dong thoi
phai coi trong cong tic quan ly dé sir dung t6t may moc, thiét bi, tao ra sdn phdm
va dam bdo chat lugng t6t nhat, tiéu thu nhanh nhat dé thu héi von, lam ting vong
quay cua von dem lai lgi nhuén cao nhat.

Qua mot thoi gian ¢6 dip tim hiéu thuc trang san xudt kinh doanh ctia Xi
nghiép than Thanh Cong, dong thdi can cit vao viéc phan tich danh gia theo khach
quan vi vay em dé xuat xi nghiép cén di sau nghién ctu va thuc hién mot s6 bién
phap chu yéu sau:

1. Tang cudng hoat dong Marketing, thiic ddy qu4 trinh tiéu thu san pham.

2. Bo tri nhan luc hop 1y cho cong tic so tuyén than ting chat luong than

tang hiéu qua kinh té.

Sinh vién : Pham Thi Linh - Lép 902N 78



MOT SO BIEN PHAP NANG CAO HIEU QUA HOAT PONG SAN XUAT KINH DOANH CUA X NGHIEP
THAN THANH CONG — CONG TY THAN HON GAI

3.1. Phuong hudng:

Pé thuc hién phuong huéng, Xi nghiép can diy manh hop 1y ho4 san xuat cai
tién k¥ thuat, phat huy sang kién nang cao trinh d6 chuyén mon hod, xay dung hé
thong dinh muc tiéu dung nguyén vat liéu mot cach thuc té€ va chinh xac, thuong
xuyén bd xung theo ddi, bao quan tot day truyén may mdc thiét bi phuc vu cho san
xudat, 4p dung ché do thudng phat nghiém, trong viéc st dung nguyén vat liéu vao
san xuat. C6 bién phdp quan ly chat ché€ khau mua hang va cép phat cho cic phan
xudng. Lua chon cong nghé phi hop dé tan dung I6p than & néc, thu héi 16p giita
khi khai thac via day c6 phan 16p.

Can thay thé nhitng may méc lac hau, cii bing mdy méc hién dai dé dat hiéu
qua cao.

Stra chita duong x4 di lai nhim ting ti€n do van chuyén va giam thiét hai cho
phuong tién, giam chi phi nhién liéu.

Giam hé s6 ton that tai nguyén 1a mot bién phép tang hiéu qua san xuét kinh
doanh rat 16n. Néu gidm t6n that tai nguyén tic 1a ting san luong khai thic than
nguyén khai ma khong phai boc xtdc thém dat da, khong phai dao thém 10 xay dung
co ban, 10 chuén bi san xuét cho nhitng tan than tang thém do.

3.2. Bién phap
3.2.1.Bién phap 1.
To chire bé tri nhan luc nang cao cong tac so tuyén than trén sang tang
chat luong than tir cAim 6 xuéng cam 5.
* Ly do thuc hién

Hién xi nghiép dang sir dung mot day chuyén sang tuyén cong suét 240
tan/ca. Day chuyén sang tuyén duoc loc qua 3 16p sang va tich 3 day chuyén thanh
pham d6 1a: 01 day chuyén than sach duéi sang, 01 day chuyén than nghién tir ba

xit trén sang va 01 day chuyén ra dat da + xit thai.

Dé tang cudng loai dat d4 va tap chat 1an trong day chuyén than nghién tir

ba trén sang xi nghiép da st dung 04 cong nhan cho moéi ca nhat tai day chuyén
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nay. Song do than nguyén khai cua xi nghiép do cdc via phiic tap 1an kep xit nhiéu
lén ty 1é 1an dat da va tap chat trong than trén sang con nhi€u, do dé than nghién &
day chuyén nay hau nhu ra than cdm 6 chat luong than khong duoc tot 1én ty 1&
than ton cudi nam cta xi nghiép hau nhu 1a con ton loai than nay do khong tiéu thu
dugc gia ca cua loai than nay lai thap.
* Noi dung thuc hién
Qua theo ddi tinh hinh thuc t€ va khao sit thuc dia va lam thi diém va da
dem lai hiéu qua em da dé nghi 4p dung bién phdp: t6 chitc bo tri nhan luc nang
cao cong tac so tuyén than trén sang tang chat luong than tir cdm 6 xudng cam 5.
ap dung cong thuec:
M = M,-M,- M;-M,
Trong do6: M, 1a gid tri san pham thu duoc trude bién phap
M, 1a gi4 tri sdn phdm sau khi thuc hién bién phap
M, 1a chi phi tang thém khi thuc hién phuong édn
M4 1a chi phi van tai boc xtc dat da thai
- Trudc bién phap
Xi nghiép bd tri 04 cong nhan nhit tap chét trén day chuyén ba nghién
thanh pham ra cdm 6, don gia 450.000d6ng/01 tan cdm 6.

Cong suat mot ca cua diy chuyén ra thanh pham 1a 72 tan/ca, xi nghiép ap
dung lam 3 ca/ngay va chia binh quan sau khi da trir nhitng ngay nghi theo quy
dinh xi nghiép thuc hién binh quan 24ngay / thang trong nam.

San luong ctia day chuyén nghién trong mot nam la:
72 x3 x 24 x 12 =62.208 tin
Gid tri san pham la:
M, = 62.208 x 450.000 = 27.799.360.000 dong
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- Thuc hién bién phap
Xi nghiép bo tri thém mbi ca 1a 3 cong nhan vao day chuyén nhat tap chat, tang
cudng nhit giam tap chét 1an trong ba nghién. Do d6 than nghién thanh pham tir
cam 6 xudng cdm 5 gia tri ctia cam 5 1a 511.500 dong/tan.
Nhung do loai b6 tap chat trén day chuyén 1én di loc giam duoc tap chat, san
lugng thanh phdm giam xu6ng con 64,5 tan/ ca.
San lugng ctia day chuyén trong mot nam la:
64,5 x 3 x 24 x 12 = 55.728(tan)
Gi4 tri chia san pham la:
M, =55.728 x 511.500 = 28.504.872.000 dong
Do phai b6 tri thém 03 cong nhan trong mot ca vao day chuyén 1én s6 cong nhan
can thém 1a : 3 x3 =9 cong nhan
Xi nghiép phai chi phi thém tét ca cac khoan cho mot cong nhan binh quan mot
thang 1a 2.175.000d6ng. Trong mot nam xi nghiép phai chi tra la:
M, =9 x12 x 2.175.000 = 234.000.000 dong
Téng s dat d4 thai loai ra trong mot nim véi san luong va cong xuat trén 12 :
4.800m3
Chi phi phét sinh trong mot nam phai boc xdc do thai s6 lugng dat da trén cung do
d6 thai 200m, don gid boc xdc quy dinh cua cong ty 12 3600d6ng/m3
M, =4.800 x 3.600 = 17.280.000(d6ng)
So sanh két qua trudce va sau bién phdap, bién phap da dem lai lam 1gi cho xi nghiép
la:
M = 28.504.872.000 — 27.993.600.000 — 234.000.000 — 17.280.000 =
259.992.000 dong
Vay trong mot nam da dem lai hiéu qua cho xi nghiép 1a 259.992.000d6ng. Pong
thoi gép phan tang hiéu qua tiéu thu cta Xi nghiép giam ty 1¢ than ton kho.
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BANG SO SANH KHI THUC HIEN BIEN PHAP

Truéc bién | Khiap dung | Chénh
TT Cac khoan chi bVT
phap bién phap léch
1| Gia tri thuc hién 1000d | 27.993.600 | 28.549.872 | +511.272
2 | Chi phi phat sinh Kkhi -251.280 | -251.280
1000d
thuc hién bién phap
- Tién luong chi thém 1000d -234.000 | -234.000
- Chi bdc xtc van tai 1000d -17.280 -17.280
Cong 10004 27.993.600 28.298.592 | +259.992

dén hoat dong san sudt kinh doanh clia xi nghiép. Cu thé:

pham

Lao dong tang 9 nguoi

Tong lao dong 1115 +9 = 1124
Doanh thu tang: 511.272.000(d6ng)
Tong doanh thu: 94.200.780.000 + 511.272.000 = 94.712.052.000 (d6ng)
Loi nhuén tang: 259.992.000 dong
Téng loi nhuan sau thué€ ting: 60.112.040 + 259.992.000 = 320.104.040
(dong)

3.2.2. Bién phap 2:

* Ly do thuc hién

Nhu vay sau khi phan tich ta thidy su anh hudng rd rét ctia nhan t6 lao dong

Tang cuong hoat dong Marketing thiic day qua trinh tiéu thu san

Qua qua trinh phan tich hoat dong kinh doanh cua Xi nghiép than Thanh Cong,

c6 thé noi rang hiéu qua sir dung von ciia nam 2008 1a khong ¢6 hiéu qua.
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BANG PANH GIA HIEU QUA SUDUNG VON

L. Chénh léch
STT Chi tiéu bvT Nam 2007 Nam 2008 —
tuyét doi %

1 |Doanh thu thuan Dong | 42,089,760,000 | 94,200,780,000| 52,111,020,000| 123.81
2 |Loi nhuan trdc thué Dong 1,147,125,000 83,488,944 | (1,063,636,056)| (92.72)
3 |Loi nhuan sau thué Péng | 825,930,000 60,112,040|  (765.817,960)| (92.72)
4 |Téng von binh quan Dong | 35,655,409,660 | 54,691,354,808 | 19,035,945,148| 53.39
5 |Von ngén han binh quéan Dong | 21,481,120,952 | 23,152,335,066| 1,671,214,114 7.78
6 |Von dai han binh quan bong | 14,174,288,708 | 31,539,019,742| 17,364,731,034| 122.51
7 [Von chi so hitu binh quan bong 5,373,310,084 5,549,127,288 175,817,203 3.27
8 |Lai vay Dong 858,534,000 2,362,600,500| 1,504,066,500| 175.19
9 |EBIT = I3i vay + LNTT Déng | 2,005,659,000 | 2,446089444|  440,430,444| 21.96
10 Hiéu qua stt dung von chi s& o

hitu: LNST/Vén CSH 0 15.371 1.083 (14.288)| (92.95)
11 Hiéu qua st dung von kinh %

doanh: LNST/ Tong véon ¢ 2.316 0.110 (2.207)| (95.26)

Vong quay von lu dong: R
12 IDTT/ Vén 1u dong Vong 296.944 298.680 1.736|  0.58
13 Thoi gian 1 vong quay VLD: Noit

360/ Vong quay VLD 84y 1212 1.205 (0.007)| (0.58)
14 Hiéu qua st dung von luu o

dong: LNST/Von lu dong ’ 3.845 0.260 (3.585)| (93.25)

Vong quay von c6 dinh: N
15 IDTT/ Von c6 dinh vong 2.969 2.987 0.017| 0.58
16 Thoi gian 1 vong quay VCD: Nei

360/ Vong quay VCD g4y 121.235 120.530 (0.705)|  (0.58)
17 Hiéu qua st dung VCD: %

LNST/ Von c6 dinh ¢ 5.827 0.191 (5.636)| (96.73)

18|EBIT/Téng von binh quan | % 5.625 4.473 (1.153)] (20.49)|

Mac du doanh thu thuan nam 2008 tang so véi nam 2007 1a 123,81%, tuong tng

v6i mitc tang tuyét doi 1a 52.111.200.000 dong nhung gid von hang ban ciing tang

129,03% con tang manh hon m ¢ tang cta doanh thu. Ta con thay toc do tang cua

1gi nhuan va doanh thu 1la khong tuong tng. Nguyén nhan chu yéu la muc 1ai vay

ctia nam 2008 da tang so v6i nam 2007 1én dén 179,15% do d6 lam cho loi nhuan

cling giam theo.

Lai vay tang manh, chi phi bo ra rat 16n, loi nhuan thu dugc rat thap dicu d6

ching t6 nam 2008 Xi nghiép da dung rit nhiéu nguén von vay dé ddu tu toan bo

vao doi méi trang thiét bi. Do d6 c6 thé thiy gia von tang cao chinh 1a do viéc khau
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hao thiét bi mdy mdc, tdi san c¢6 dinh truc ti€p phan bd vao gid von phuc vu san
xudt truc ti€p rat 16n.

Xi nghiép than Thanh Cong hach toan phu thudc, du an mé& rdng quy mo san xuét
da duoc téng cong ty than Viét Nam phé duyét, nén moi khoan vay no déu do cong
ty than Hon Gai vay cho va s€ tinh vao cac khoan phai tra ndi bo (TK 336).

Theo tinh hinh san xuat kinh doanh hién nay cua Xi nghiép, mac du hiéu qua su
dung von kém, nhung d6 chi la trong nam 2008 do viéc ddu tu qud 16n va c6 thé
trong nhitng nam tiép theo lgi nhuan sé khong ngting tang lén, dé chinh la ki vong
ctia bat ki doanh nghiép nao khi thuc hién mot du an dau tu.

* Noi dung thuc hién

Hién nay Nha nuGc dang c¢6 chinh chdch that chat khai thac va ban than vi
vay nam tGi viéc khai thac thém hoat dong Marketing, tim kiém thém thi truong
m&i 1a hét stic can thi€t. Khong ngimg mdé rong thi truong trong nude va thi truong
quoc t€, dac biét 1a thi trudng qudc t€, nham muc tiéu ddy manh san lugng khai
thac, nang cao t0i da cong suat hoat dong cua day chuyén san xuét, tranh tinh trang
di nguoc lai v6i hiéu qua mong mudn.

Sau khi nghién ctru ta phan l1am 2 mang thi truong 16n: Thi trudng trong nudc
va nudc ngoai. Riéng thi trudng trong nudc ching ta ¢6 thé ndi 16ng chinh sdch vé
gia thanh vi hién nay san luong than tiéu thu chu yéu la thi truong nay va deu la
ban hang quen thudc. Ching ta s€ tap trung di sau vao mang thi trudng nudc ngoai.
Tai thi truong nay ta 14y chat luong 1a chi tiéu hang dau
- Mot so chinh séch cu thé:

+ Ul tién ban céc loai than c6 chat lugng t6t nhat.
+ Giam gia néu mua véi s6 lugng 16n trong nam (s€ duoc thanh toan vao cudi nam)
+ Lap trang Web riéng ctia cong ty, khong ngling quang ba hinh anh cta cong ty.
+ Thudng xuyén t6 chiic cac budi hoi thio tuyén truyén vé san pham.
+ Thuc hién theo tiéu chi quan hé, hop tac lau dai.
* Du kién chi phi va két qua cuaa bién phap.
Gia st san luogng tiéu thu tang so véi nam 2008 1a10%: 319.646 tan than, v6i
muc gia binh quan la: 552.000/ tan
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Gia tri than thu dugc 1a: 552.000 x 319.646 = 176.444.592.000 (d6ng)

San luong tang 1am cho gid von ting (gia su cc yéu to khic khong déi), va
tang 85% so v6i nam 2008: 168.615.792.034 dong.

Toan b0 chi phi tinh cho hoat dong Mar la: 0,7 x 728.902.443 = 510.231.710
dong.

U'6c tinh chi phi gidm gia mua véi s6 lugng 16n: 882.222.960 dong.

Vay téng chi phi: 173.152.249.647 déng

Tong loi nhuén sau thu€ tang: (176.444.592.000 — 173.152.249.647) x 0.72
=2.370.486.493 dong.
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KET LUAN

Qua thoi gian hoc tap va tim hi€u thuc t€ san xuat tai Xi nghiép than Thanh
Cong thudc Cong ty than Hon Gai. Pugc su huéng dan tan tinh cua thay gido Lé
Dinh Manh cuing cac thay, c6 gido trong Khoa Kinh t&€, duoc su dong vién gitp do
ctia ban be, dong nghiép cong véi su nod luc cua ban than. Dén nay ban luan van tot
nghiép véi dé tai "Bién phdp ndng cao hiéu qud sdn xudt kinh doanh cvia Xi nghiép
than Thanh Coéng thuéc Cong ty than Hon Gai” da hoan thanh.

Noi dung chu yéu ctia d€ 4n gobm 3 chuong :

Chuong 1: Co s6 1y thuyét chung vé hiéu qua hoat dong san suat kinh doanh

Chuong 2: Phan tich tinh hinh thuc trang san xuat kinh doanh cta Xi nghiép
than Thanh Cong.

Chuong 3: Mot s6 giai phdap nham nang cao hiéu qua kinh doanh & Xi nghiép
than Thanh Cong.

Noi dung cua phan nay la dé suat mot s6 bién phap vé quan ly kinh t€ k§y
thuat nhim muc dich khai théac tiém ning sin c6 clia xi nghiép dé tang hiéu qua san
xuat kinh doanh cu thé 1a :

- T6 chitc bo trf nhan luc nhit tap chat tai bang tai nghién than ting chat
lugng than.

- Tang cudng hoat dong Mar thiic ddy qu4 trinh tiéu thu san pham.

Van dung céc kién thic 1y thuyét da hoc vao thuc t&€ cuia xi nghiép cho thay
hién nay con c6 thé c6 kha ning giam dugc nhitng yéu t6 chi phi chua hop ly . Véi
mong muon gép phan minh vao cong tic quan 1y cua xi nghiép em da dé xuit mot
sO bién phap trén, gitp tiét kiém chi phi,tang chit lugng than tang hiéu qua san
xuat kinh doanh.

Tuy nhién do kha nang hiéu biét va thoi gian c6 han, ban than luan van nay
khong di sau nghién ctu toan dién dugc mot s6 khau khac 1am tang hiéu qua san
xudt kinh doanh, trong pham vi quan 1y san xuat kinh doanh cua Xi nghiép nén con

mot s6 han ché nhat dinh.
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Kinh mong nhan dugc su tan tinh gidp d& cua cac thay co gido trong Khoa
Kinh t€ - Truong DPHDL Hal Phong cling cdc ban dong nghiép dé ban luan vin
duoc hoan thién hon.

Em xin chan thanh cam on sy gitp d& tan tinh cta thiy gido L.é Pinh Manh
cung cac thay, co6 gido trong Khoa, cic phong ban lién quan & Xi nghiép than

Thanh Cong gitp em hoan thién ban luan van nay.

Hadl Phong, ngay thdng 6 ndm 2009

Sinh vién

Pham Thi Linh
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TAI LIEU THAM KHAO

1. Phdn tich hoat dong kinh doanh:
NXB thong ké ThS. Lé Thi Phuong Hiép

2. Gido trinh phdn tich hoat dong kinh doanh:
NXB thong ké PGS.TS Pham Thi Gai - truong Dai hoc Kinh t&€ — Quoc
dan

3. Gido trinh qudn ly tai chinh:
NXB Dai hoc quoc gia Ha Noi Vi Viét Hung — Truong Pai hoc Bach Khoa
Ha Noi.

4. S6'liéu bdo cdo tai chinh cdc nam cua Xi nghiép than Thanh Céng 2007 —
2008
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DANH MUC VIET TAT
1. | San xuat kinh doanh SXKD
2. | Lao dong LD
3. | Tai san ¢6 dinh TSCb
4. | Tai san luu dong TSLD
5. | Voén chu s6 hitu VCSH
6. | Stic sinh loi SSL
7. | Stic san xuat SSX
8. | K¥ thuat cong nghé KTCN
9. | Chuén bi san xuat CBSX
10, Phan xudng PX
11] Khai thac KT
12 Quyét dinh Qb
13, Hoi dong quan tri HDbQT
14| Doanh nghiép Nha nuéc DNNN
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