Mét s6 bién phdp Maketing nham néng cao hiéu qud kinh doanh tai Cong ty trach nhiém hitu han
Hoang Phuong

CHUONG 1
CO SO LY LUAN VE MARKETING TRONG HOAT PONG
KINH DOANH CUA DOANH NGHIEP
1.1 Khai niém Marketing
C6 nhiéu dinh nghia vé marketing, tuy theo timg quan diém, goc do nhin
nhan ma giita cac dinh nghia c6 su khac nhau nhung ban chét cta chung thi khong
thay d6i, tuu chung lai ta c6 3 khai niém can quan tAm sau:

e Khai niém cua Vién nghién ctru Marketing Anh

“Markeing la chitc ndng qudn Iy cong ty vé mdt t6 chikc va qudn 1y toan bo
cdc hoat ddng kinh doanh tir viéc phdt hién va bién sirc mua ciia nguoi tiéu ding
thanh nhu cau thuc su ciia mot mdt hang cu thé, den viéc dira hang hoa dén nguoi
tiéu ding cudi cung dam bdo cho cong ty thu hit dwoc loi nhudn du kién”.

Khai niém nay lién quan dén ban chat ciia marketing 13 tim kiém va thoa
méan nhu cau, khai niém nhdn manh dén viéc dua hang hoa toi ngudi tiéu dung céac
hoat dong trong qua trinh kinh doanh nham thu hut 1gi nhuan cho céng ty. Tirc 1a
nd mang triét 1y cua marketing 1a phat hi¢n, thu hat, dap trng nhu cAu mot cach tbt
nhét trén so s& thu duoc loi nhuan muc tiéu.

e Khai niém cua hiép hdi Marketing M¥

“Marketing la qud trinh Idp ké hoach va thuc hién ké hoach dé, dinh gid,
khuyén mdi va phdan phéi san pham, dich vu va y twéng dé tao ra sw trao déi nham
thod man cdc myc tiéu ciia cd nhdan va té6 chire”. (Quan tri Marketing - Philip
Kotler-NXB Thdng ké- 1997, Trang 20)

Khai niém nay mang tinh chat thyc té khi 4p dung vao thuc tién kinh doanh.
Qua déy ta thdy nhiém vy ctia marketing 13 cung cap cho khach hang nhiing hang
hoéa va dich vu ma ho can. Cac hoat dong ctuia marketing nhu vi¢c 1ap ké hoach
marketing, thuc hién chinh sach phan phéi va thuc hi¢n cac dich vu khach hang,...
nham muc dich dua ra thi truong nhiing san pham phu hop va dap ung dugc nhu
cau cua khach hang hon han di thi canh tranh thong qua cac nd luc marketing cua

minh.
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* Khai niém marketing cua Philip Kotler

“Marketing la hoat dong ciia con ngudi hwéng t6i thod médn nhu cdu va wéc
muon cia khdch hang théng qua qua trinh trao doi”. (Philip Kotler- Marketing cin
ban- NXB Théng ké-1992- Trang 9)

Pinh nghia nay bao gdm ca qua trinh trao doi khong kinh doanh nhu 12 mot
bd phan ctiia marketing. Hoat dong marketing dién ra trong tat ca cac linh vuc trao
ddi nhim hudng téi thod man nhu ciu véi cac hoat dong cu thé trong thyuc tién
kinh doanh.

1.2 Vai tro cia Marketing trong hoat dong kinh doanh ctia DN

Ngay nay khong mot doanh nghiép nao bat tay vao kinh doanh lai khong muén gan
kinh doanh ctia minh véi thi truong. Khong con thoi, cdc doanh nghiép hoat dong
san xuat theo hé théng chi tiéu phap lénh. Doanh nghiép nhan chi tiéu san xuat,
dinh mirc dau vao va hiéu qua hoat dong dugc thé hién qua mic hoan thanh ké
hoach chi tiéu. San pham san xuat ra dugc phan phdi qua tem phiéu, do d6 hoat
dong cua doanh nghi€p hoan toan tach khoi thi truong va hoat dong marketing
khong hé ton tai.

Trong co ché thj trudng, cac doanh nghiép tu do canh tranh dé dap tmg nhu
cau ctia khach hang mot cach t6t nhat. Kinh té thi trudng cang phat trién thi mirc
dd canh tranh cang cao. Canh tranh vira 1a dong luc thuc déy, vua la cong cu dao
thai, chon lua khat khe cua thi truong dbi voi cac doanh nghiép. Vi vay, muén ton
tai va phat trién cac doanh nghiép phai dinh hudéng theo thi truong mot cach nang
dong, linh hoat. Khi khach hang trd thanh nguoi phan quyét cubi cung ddi voi su
song con cia doanh nghiép thi cic doanh nghiép phai nhan thirc dugc vai tro cla
khach hang. Loi nhudn ctia doanh nghi¢p chi c6 dugc khi lam hai long, thod man
nhu cau khach hang va khi ¢6 marketing tré thanh yéu t6 then chét dé di dén thanh
cong cua doanh nghiép.

Doanh nghiép hoat dong kinh doanh khong thé tach khoi thi truong, ho ciing
khong hoat dong mot cach don 1é ma dién ra trong quan hé véi thi truong, véi moi
trudong bén ngoai cua cong ty. Do vay bén canh cac chirc ndng nhu: tai chinh, san

xudt, quan tri nhan sy thi chtrc ning quan trong va khong thé thiéu dugc dé dam
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bao cho doanh nghiép ton tai va phat trién d6 1a chirc ning quan trj Marketing-
chtrc ning két nbi hoat dong ctia doanh nghiép véi thi trudng, voi khach hang, véi
moi trudng bén ngoai dé dam bao cho hoat dong kinh doanh cta doanh nghiép
huéng theo thi truong, 13y thi trudng- nhu ciu ctia khach hang lam co s& cho moi
quyét dinh kinh doanh.

Hoat dong marketing trong doanh nghiép dong vai trd quyét dinh dén vi tri
ctia doanh nghiép trén thi trudng. Bat du tir viéc nghién ctru thi truong, 1ap danh
muc hang hoa dén viéc thyc hién san xuat, phan phdi va khi hang hoa dugc ban
hoat dong marketing van duoc tiép tuc, cho nén chirc ning quan tri marketing c
lién quan chit ch& dén céac linh vuc quén tri khac trong doanh nghiép va né c6 vai
tro dinh hudng, két hop cac chirc ning khac dé khong chi nham 16i kéo khach hang
ma con tim ra cac cong cu c6 hiéu qua thoa man nhu cau khach hang tir d6 dem lai
lo1 nhuédn cho cong ty.

Noi chung, chttc ndang cua hoat dong marketing trong doanh nghiép luon
ludn chi cho doanh nghiép biét rd nhimng nodi dung co ban sau day:

- Khach hang cua doanh nghiép 1a ai? Ho mua hang & dau? Ho mua bao
nhiéu? Ho mua nhu thé nao? Vi sao ho mua?

- Ho can loai hang hoa nao? Loai hang hoa d6 c¢6 nhing dic tinh gi? Vi sao
ho can dic tinh d6 ma khong phai dac tinh khac? Nhitng dadc tinh hién thoi cua
hang hoa con phu hgp véi hang hoa d6 nita khong?

- Hang hoa ctia doanh nghiép c6 nhitng wu diém va han ché gi? C6 can phai
thay d6i khong? Can thay doi ddc tinh nao? Néu khong thay doi thi sao? Néu thay
d6i thi gap diéu gi?

- Gi4 ca hang hoa cta doanh nghiép nén quy dinh nhu thé nao, bao nhiéu?
Tai sao lai dinh mtrc gid nhu vay ma khong phai mirc gia khac? Muc gia trude day
con thich hop khong? Nén tdng hay giam? Khi nado tang, giam? Téang, gidm bao
nhiéu, khi nao thi thich hop? Thay d6i voi khach hang nao, hang hoa nao?

- Doanh nghiép nén tu td chirc luc lugng ban hang hay dua vao td chirc
trung gian khac? Khi nao dua hang hoa ra thi truong? Pua khéi luong 1a bao

nhiéu?
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- Lam thé nao dé khach hang biét, mua va yéu thich hang hoa ctia doanh
nghiép? Tai sao lai phai dung cach thic nay chtr khong phai céch thuc khac?
Phuong tién nay chir khong phai phuong tién khac?

- Hang ho4 ctia doanh nghiép c6 can dich vu sau ban hang hay khong? Loai
dich vu nao doanh nghiép c6 kha ning cung cip cao nhit? Vi sao? Vi sao doanh
nghiép lai chon loai dich vu nay chir khong phai loai dich vu khac?...

Do 1a cac van dé ma ngoai chirc nang marketing khong ¢ chire ning nao co
thé tra 161 dugc. Dya vao cac van dé co ban trén, doanh nghiép xay dung cho minh
mot chinh sach marketing- mix phu hop véi thi truong, dap tmg mot cach t6t nhat
cac nhu cau cua khach hang.

N6i tom lai, chirc niang quan tri marketing dong vai trd rat quan trong va la
mot trong bdn chirc ning khong thé thiéu trong cac doanh nghiép (chirc ning san
xuat, chirc nang tai chinh, quan tri nhan su va chirc ning marketing). Picu nay doi
hoi cac doanh nghiép phai cht ¥ phat trién chirc ning marketing néu mudn ton tai
va phat trién trén thi truong.

1.3  He¢ thong hoat dong Marketing

Hoat dong marketing theo quan diém marketing hién dai 1a mot h¢ théng cac hoat
dong marketing dugc thuc hién theo moét trinh tu nhét dinh goi la qua trinh
marketing, gdm cac budc nhu so d6 sau:

So d6 1.1: QUA TRINH MARKETING CUA DOANH NGHIEP

Phan tich Phan Thiét lap Hoach T6 chiic
cac co doan va chién dinh céc thuc hién
hoi luwa chon luoc chuong va ki€ém
marketing »| thi truong » marketing »  trinh » tracac
muc tiéu marketing hoat dong
marketing

( Nguon: Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)
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Nhu véy, qué trinh Marketing & bat ki daonh nghiép nao ké ca san xuat hay
dich vu déu phai trai qua nam budc trén. Nam budc d6 tao thanh hé théng ké tiép
va hoan chinh. Budc trude 1am tién dé cho budc sau, qua budc sau lai ¢co thé diéu
chinh cho budc trudce.

1.3.1 Phan tich cac co hoi Marketing

Pay 1a budc du tién ma bét cir doanh nghiép nao theo quan diém Marketing
hién dai cling phai tién hanh trudc khi budc vao kinh doanh hay cai thién két qua
kinh doanh cta minh.

Nhiém vu co ban cua giai doan phan tich cac co ho1 Marketing la thong qua
hé théng Marketing dé thu thip nhiing thong tin quan trong vé mdi truong
Marketing ¢6 anh hudng toi hoat dong kinh doanh cua Cong ty. Pé tim ra cac co
hoi kinh doanh hay cac nguy co s€ de doa td1 hoat dong ciia Cong ty, ho phai xem
Xét cac moi truong vi md nhu mdi truong kinh té, chinh tri, luat phap, van hoa xa
ho1, cac trung gian hay cdc nha cung ting cua no...

Nhung dé tiép can va bién cac co hoi d6 thanh cac co hoi sinh 10i, doanh
nghiép phai biét duoc diém manh, diém yéu ctua doanh nghiép minh va cia cac
doanh nghiép canh tranh dong thoi thong tin quan trong phai nghién ciru d6 1a céc
thong tin vé thi truong nhu khach hang cua doanh nghiép sé 1a ai, tai sao ho mua,
nhiing dic tinh gi ¢ san phadm ma ho doi hoi phai c6 va ho co thé mua cac san
pham d6 & mic gia bao nhiéu?..

1.3.2 Phan doan va lya chon thi trowong muc tiéu
1.3.2.1 Phan doan thi truong

Trén thi truong, nhu cau, s& thich, thi hiéu cua khach hang 1a khong hoan
toan giébng nhau. Mot doanh nghiép kho c6 thé cung mot luc thoa min cac nhu cu
d6. Boi vaym doanh nghiép can phai phan tich cac nhom khach hang xem xét
nhom khach hang nio ma cong ty cé thé dam bao myc tiéu dé ra.

Phan doan thi truong muc ti€u la chia thi truong téng thé c6 sb luong 16m

khong dong nhat ra 1am nhitng doan thi trudng nho va c6 chung dic tinh nao do.
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Péi thi truong ngudi tidu dung thi nguyén tic co ban nay khong khac biét
v6i cac doanh nghiép san xudt. Cac nguyén tac thuong duoc sir dung 1a nguyén tic
dia ly, nguyén tac tam 1y, nguyén tac hanh vi va nguyén tic nhan khau hoc.

Do hoat dong kinh doanh cua Cong ty tap phém huc hién lad cac hoat dong
mua va ban ma khong c6 hoat dong san xuat. Do vy thi trudng dau vao chu yéu la
ca cong ty san xuat. Viéc phan doan ¢ ddy dé& dang hon do s6 luong ngudi cung
cap 1a khong 16n, viéc phan doan chinh 13 phan loai, danh gia hang hoa cua cac
doanh nghiép san xuat.
1.3.2.2 Luwa chon thj tred'ng muc tiéu
Sau khi da xac dinh dugc kha nang cua cac doan thi truong khac nhau ma cong ty
du dinh tham gia vao, cong ty can quyét dinh chiém linh bao nhiéu thi truong c6
loi nhat.

Cong ty co thé quyét dinh lira chon theo cic phuong 4n sau:

+ Tap trung vao mot doan thi truong.

+ Chuyén mdn hoa tuyén chon.

+ Chuyén moén hoa theo thi truong.

+ Bao phu toan bg thi truong.

Nhung xét theo dic diém kinh doanh cta cong ty, chung ta chi nghién ctu
phan doan theo chuyén mén hoa tuyén chon. Cé nghia cong ty c6 thé chon mot sd
doan thi truong, mdi doan thi truong déu co su hép dan khach quan va phu hop voi
tai nguyén va muc tiéu cua cong ty. Co thé co it hay khong ¢ tac dung cong dong
gilra cac doan thi truong do, nhung mdi doan déu hira hen kha nang sinh 101. Chién
lugc phuc vu nhiéu doan thi truong nay coq uu diém la da dang hoa rui ro ctia cong
ty.

1.3.3 Thiét 1ap chién lwgc Marketing

Khi da lya chon dugc cho minh thi trudng muc tiéu cac doanh nghiép tiép

tuc giai doan thiét ké chién luoc Marketing riéng cho doanh nghié¢p minh nham tao

cac diém khac biét vé san phém, dich vu, doanh nghi¢p minh so vdi1 céac ddi thu
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canh tranh. Déng thoi tai giai doan nay doanh nghiép sé& Iya chon cho minh mot vi
tri trén thi trudng sao cho khong phai hay it phai chdng choi véi nhitng ddi thu da
dung vimng chéc trén thi trudng, hoach dinh cac chuong trinh Marketing.
Cong ty co thé ap dung 3 chién luoc sau: Marketing khong phan biét,
Marketing phan biét, Marketing tap trung.
So @6 1.2: BA CHIEN LUQC DAP UNG THI TRUONG

Marketing khong Hé thong Marketing - Mix > Thi trudng tong thé
phan biét
Marketing phan Hé thong Marketing — Mix I »| Doan thi truong I
biét He théng Marketing — Mix 11 »| Poan thi trudng 11
Hé thong Marketing — Mix 111 » Doan thi truong 111
Doan thi truong 1
Marketing tap H¢ thong Marketing - Mix » Doan thi trudng 11
trung o

Doan thi truong 111

+ Marketing khong phén biét:

Cong ty c6 thé bo qua nhitng khac biét cia doan thi truong va theo ddi thi
truong bang mot ban chiao hang. Cong ty tap trung vao diém phd bién trong nhu
cau ciia khach hang hon 1a nhiing diém di biét va dinh hinh mét mat hang.

Cong ty ap dung chuong trinh quang céo, phan phdi rong rai. Ho khic hoa
hinh anh san pham cua Cong ty trong moi gidi hang bang viéc nham vao cac hoat
dong tai tro mang tinh chat x4 hoi rong rai.

Chién lugc nay tiét kiém chi phi do khai thac duoc loi thé cua hiéu qua gia
ting theo quy mo va giam bét cac loai chi phi cho van chuyén, Iya chon nghién
ctru thi truong....La co so dé ap dung duoc cac chinh sach gia ré. Tuy nhién,

khong dé dang tao ra mot nhan hiéu c6 kha niing thu hut moi gidi khach hang. Lam
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cho canh tranh gay git & cac doan thi truong c6 quy md 16n nhung lai bo qua doan
thi trudng nho nén gy ra su mat can ddi trong viéc dap Gmg nhu cau cia thi
truong. Cong ty sé& kho khin trong viéc ddi phd véi rii ro khi hoan canh kinh
doanh thay doi.

+ Marketing phan biét:

Theo chién luge nay Cong ty quy dinh tham gia vao nhiéu doan thi truong
va saon thao nhirng chuong trinh Marketing riéng biét cho tirng doan. Thay vi viéc
cung Ung san pham cho moi khach hang bang viéc cung tng nhiing san pham khac
nhau cho timg nhém khach hang riéng biét. Tuy nhién, khi Cong ty 4p dung chién
luoc s& gia tang va phai dau tu ngudn nhan luc dang ké. Bén canh d6 Cong ty phai
can d6i duogc sd doan thi truong va quy md timg doan.

+ Marketing tap trung:

Khi 4p dung chién lugc ndy, Cong ty thay vi theo dudi nhiing ti phan nho
trong thi truong 16n bang viéc tim cach chiém lay ti phan thi truong 16n ctia mot
hodac vai doan thi truong nho.

Uu thé cta chién luoc nay 13 ¢ chd qua viéc don stte chi vao mét khu vye thi
truong nén Cong ty co thé gianh moét vi tri vitng manh trén khu vuc thi truong do,
tao dugc thé doc quyén nho hiéu biét 1 nhu cau va mong mudn cia khach hang.
Ngoai ra, Cong ty con khai thac duoc nhimg loi thé cta viéc chuyén mon hoa trong
san xuét, phan phéi va cac hoat dong xuc tién ban. Néu su lya chon doan thi truong
muc tiéu ciia Cong ty dam bao dugc tinh chét cia doan thi truong c6 hiéu qua ho
thuong dat duoc ti suat loi nhuan cao.

1.3.4 Hoach dinh chwong trinh Marketing

Pay la budc tht tu trong qué trinh Marketing, tai budc nay cac chién lugc
Marketing dugc thé hién cu thé thanh cac chuong trinh Marketing. Mot chuong
trinh Marketing ciia Cong ty bao gdm Marketing — Mix, chi phi Marketing va phan
bd chi phi Marketing sao cho phu hop véi diéu kién cta doanh nghiép, diéu kién
cua moi1 truong, thi truong va canh tranh. Khach hang 1a trong tim hoat dong cua

doanh nghiép va doanh nghiép tap trung cic nd lyc vao viéc cung ing va 1am thoa
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mian ho. Doanh nghiép trién khai mot ké hoach Marketing c6 thé kiém soat d6 1a

4P bao gom:

San pham (Product)
Gia ca (Price)

Phén phdi (Place)

Xdc tién hdn hop

1.3.5 T6 chirc thue hién va kiém tra nd luc Marketing

Budc cudi cung trong qué trinh Marketing 13 t6 chirc thyc hién va kiém tra
nd lyc Marketing. Trong budc ndy Cong ty phai xdy dung mot to chirc Marketing
cd du kha nang thuc hién ké hoach Marketing déng thot thuc hién cac nhi€ém vu
nhu nghién ctru Marketing, ban hang, quang céo, phuc vu khach hang.. Béi voi
mot Cong ty 16n ¢o thé thiét 1ap doi ngli chuyén trach nhu nguoi quan 1y tiéu thuy,
ngudi nghién ciru Marketing, nhan vién ban hang..Nhung ddi véi cac Cong ty nho,
mot nguoi ¢6 thé dam nhiém tat ca cac cong viée trén. Trong qué trinh thyc hién
cac ké hoach Marketing, chic chin c6 nhiéu tinh hudng phat sinh bt ngd ngoai du
kién. Vi vay, Cong ty can c6 thong tin phan hoi va cac phuong phap kiém tra nham
c6 nhiing diéu chinh kip thoi va rat kinh nghiém.
1.3.4 Noi dung cia hoat dong Marketing — Mix
+ Khai niém Marketing — Mix

Marketing - mix la mét tdp hop céc bién s6 ma Cong ty cé thé kiém sodt va
quan Iy dwege va né dwoc siv dung dé co ging dat téi nhitng tac déng va gay dwoc
nhitng anh huong co loi cho khach hang muc tiéu.

( Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)

Trong Marketing - mix c6 dén hang chuc cong cu khac nhau. Vi du nhu theo

Borden thi Marketing - mix bao gdm 12 céng cu sau:

1. Hoach dinh san phém 7. Khuyén mai
2. Dinh gia 8. Pong goi

3. Xay dung thuong hiéu 9. Trung bay
4. Kénh phan phbi 10. Dich vu
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5. Chao hang c4 nhan

6. Quang cao

11. Kho bai va van chuyén

12. Theo ddi va phan tich

Con theo Mc Carthy thi Marketing - mix 1a mot tap hop gdm 4P cong cu la

gia ca, sdn pham, phan phoi va xtc tién.

* M0 hinh 4P cua Mc Carthy dugc thé hién nhu sau:

Cong ty (4P)

Nguwoi tieu dung (4C)

San pham (Product) Nhu cau va mong mudn (Customer Solution)
Gia ca (Price) Chi phi (Customer Cost)
Phan phoi (Place) Su thuén tién (Conveniene)

Xdc tién (Promotion)

Thong tin (Communication)

CAU TRUC CUA MARKETING - MIX

Chung loai
Chét luong
Mau ma
Tén nhan
Bao bi
Kich c&
Dich vu
Bao hanh

San pham

Gia ca

Gi4 quy dinh
Chiét khau

Bot gia

Ky han thanh toan
Diéu kién tra chdm

So @6 1.3: Noi dung 4P cua Marketing - mix

Marketing - Mix

Phén phbi

Thi truong
Tiéu thu

Kénh
Pham vi
Danh muc
Dia diém
Du trir
Van
chuvén

Xuc tién

Kich thich tiéu thu

Quang cao

Luc luong ban hang
Quan h¢ cong chiing
Marketing truc tiép
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Céac bién sb trén cua Marketing - mix luén tdn tai doc lap va co mbi quan hé
mat thiét v&i nhau yéu cau phai dugc thyuc hién déng bd va lién hoan. Chung dugc
sap xép theo mot ké hoach chung. Tuy nhién khong phai tit ca cac bién trén déu c6
thé diéu chinh duoc sau mot thoi gian ngan. Vi thé cac Cong ty thudng it thay doi
Marketing - mix cta timg thoi ky trong mot thoi gian ngin, ma chi thay doi mot sd
bién trong Marketing - mix.

1.3.5 Chinh sach san phim
1.3.5.1 Khai niém sian pham

Sdn pham la tdt ca nhitng cdi, nhitng yéu t6 c6 thé théa méan nhu cau hay
wée muon dwoc dwa ra chao ban trén thi trwong voi muc dich thu hut sy chu y mua
sam, st dung hay tiéu ding.

( Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)
1.3.5.2 Cap dd cac yéu to cau thanh don vi sin pham

Pon vi san pham von 13 mot chinh thé hoan chinh chira dung nhimg yéu t,
dic tinh va thong tin khiac nhau vé mot san pham. Nhitng yéu t6, nhimg dic tinh va
thong tin d6 co thé c6 nhiing chirc nang marketing khac nhau. Khi tao ra mot mat
hang ngudi ta thuong xép cac yéu td dic tinh va thong tin d6 theo 3 cip do co

nhiing chtic ning marketing khac nhau, thé hién trong so d6 sau:

Sinh vién: Tran Thi Hong Chién — Lép QT 901N 11



Mét s6 bién phdp Maketing nham néng cao hiéu qud kinh doanh tai Cong ty trach nhiém hitu han
Hoang Phuong

So dd 1.4: BA CAP PO CAU THANH HANG HOA

San pham b6
sung

San pham hién
thuc

Nhan hiéu San pham theo ¥

tudng

Bo6 cuc bén
ngoai

Bao hanh
Stra chira

( Nguon: Marketing, PGS-PTS. Trdan Minh Pao, PHKTQD)

1.3.5.3  Phén loai sin pham, hang héa
+ Phan loai hang hoa theo thoi han sir dung va hinh thai ton tai:
- Hang hoa lau bén: 14 nhimng vat pham thuong duoc st dung nhiéu lan.
- Hang hoa str dung ngén han: 1a nhitng vat phém dugc sir dung mot hodc mat
vai lan.
- Dich vu: 1a nhiing ddbi tuong dugc ban dudi hinh thic ich lgi hodc sy thoa
man.
+ Phan loai hang ho4 theo tho6i quen tiéu dung:
- Hang hod sir dung hang ngay: 1a hang hoa ma nguoi tiéu dung mua cho vi¢e

st dung thuong xuyén trong sinh hoat.
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- Hang hoa mua khan cap: 1a nhiingan hang hoa dugc mua khi xuat hién nhu
cau cap bach vi mot li do bat thuong nao do.

- Hang ho4 mua c6 lua chon: 1a nhitng hang hoa ma viéc mua dién ra 1au hon,
d6ng thoi khi mua khach hang thudng lwa chon, so sanh, can nhic ki vé no.

- Hang hoa cho cac nhu cau dic thu: 12 nhitng hang hoa c6 nhiing tinh chét
dic biét hay hang hoa dic biét ma khi mua ngudi ta san sang bd thém strc
luc, thoi gian dé tim kiém va lwa chon chiing.

- Hang ho4 cho céc nhu cau thu dong: 1 nhitng hang hoa ma nguoi tiéu ding
khong hay biét va thuong ciing khong nghi dén viéc mua ching.

+ Phan loai hang tu liéu san xuét:

- Vat tu va chi tiét: 1a nhitng hang hoa dugc st dung thudng xuyén va toan bd
vao cu thanh san phém dugc tao ra béi nha san xut.

- Tai san co dinh: 13 nhitng hang ho4 tham gia toan bd nhiéu lan vao qua trinh
san xuat va gia tri ciia chung duoc dich chuyén dan vao gid tri san pham ma
doanh nghiép str dung chiing tao ra.

1.3.5.4 Chu ky song ciia sin pham

Chu ki song ciia san pham la mot thudt ngit mé td sw bién déi cia doanh sé
ké tir khi san pham dwoc tung ra thi truong cho t&i khi chimg rit lui khoi thi
truong.

( Theo Quan tri Marketing — Philip Kotler)

Chu ki sng ctia san pham c6 thé duoc xem xét cho timg mit hang cu thé,
ting nhom chung loai tham chi timg nhan hiéu hang hoa c6 thé co sb luong va do
dai timg giai doan khac nhau, nhung nhin chung chu ki song ctia san pham c6 bon
giai doan sau:

- Giai doan tung ra thi truong: Thoi ki muc tiéu thu tang truong cham theo
mirc dO tung hang ra thi trudng. Do phai chi phi nhiéu cho viéc tung hang ra

thi truong trong giai doan nay khong cd 1ai.
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- Giai doan phat trién: Thoi ki hang hod duoc thi trudng chdp nhan nhanh
chong va loi nhuan tang dang ké. Trén thi truong xuat hién nhidu d6i thu
canh tranh moi.

- Giai doan sung man: Thoi ki nhip d6 ting trudng muc tiéu thu cham dan lai
do hau hét nhitng ngudi mua tiém 4n da chip nhan san phim. Loi nhudn 6n
dinh hay giam do phai ting cudng chi phi marketing dé bao vé san pham
truge d6i thi canh tranh.

- Giai doan suy thoai: Giai doan suy thoai bat dau xuat hién khi muc tiéu thy
san pham bat dau giam va loi nhuan giam.

1.3.5.5 M0t so chién lwgc vé san pham

- Sang tao nhiing san pham — hang hoa m&i

- Cai tién nhiing san pham — hang hoé

- Bat trude san pham — hang hoa

- Paénh gia vi tri ctia san pham hang hoa va danh gia vi tri ciia doanh nghiép
trén thi truong.

1.3.6 Chinh sach gia ca
1.3.6.1 Khai niém gia ca

Gid cd ciia mét san pham hodc dich vu la khodn tién ma ngwoi mua phdi trd
cho nQueoi ban dé dwoc quyén sé hiru, sk dung san pham hay dich vu do.

( Theo Marketing cia PGS-PTS Tran Minh Pao, PHKTQD)

Trong hoat dong kinh té, gia ca 13 bién sd truc tiép tao ra daonh thu va loi
nhuan thyc té cho cac to chirc. Con ddi voi nguoi tiéu dung, gia ca ctua hang hoa
duogc coi 1a chi s6 dau tién dé danh gia phan duoc va phan chi phi bo ra dé c6 duoc
hang hoa. Vi vay cac quyét dinh vé gia rat quan trong ludn giir vai tro quan trong
va phirc tap nhat trong cac quyét dinh cta to chuc.
1.3.6.2 Cac yéu td anh huéng dén quyét dinh vé gia

Pé c6 nhitng quyét dinh dlng din vé gia doi hoi nhimg ngudi 1am vé gia
phai hiéu biét sau sic vé cac yéu té chu yéu anh hudng dén cu thanh va dong thai

cua gid bao gdm cac yéu to bén trong va bén ngoai.
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So dd 1.5: CAC YEU TO ANH HUONG TOI QUYET PINH VE GIA

Céc yéu to bén trong ) Céc yéu t6 bén ngoai
Cac quyét
1. C4c muc tiéu mar dinh vé gid 1. Cau thi trudng
2. Mar — mix , 2. Canh tranh
3. Chi phi san xuat 3. Cic yéu to
khéc

e Cic yéu t0 bén trong Cong ty

- Muc tiéu marketing: Dong vai tro dinh hudng trong cong viéc xac dinh vai
tro va nhiém vu gia ca. Gia chi tr¢ thanh mot cong cy marketing hiru hi¢u
néu nod phuc vu déc luc cho chién lugc vé thi truong muc tiéu va dinh hudéng
hang ho4 ma Cong ty da lwa chon. Mot Cong ty thudng theo dudi cac muc
tiéu co ban sau:

+ Tbi da hoa loi nhuan hién hanh

+ Dan dau vé ty phan thi trudng

+ Dan dau vé chat lugng san pham

+ An toan dam bao sdng sot

+ Cac muc tiéu khac

- Gia va cac bién s6 khac cua marketing — mix: Trong Marketing — Mix, doi
hoi cac quyét dinh vé gid phai nhat quan véi quyét dinh vé san pham, kénh
phan phéi va xuc tién ban hang. Diéu niy c6 nghia 14 khi ra quyét dinh vé
gia phai dat né trong mot chinh sach tong thé va phuc tap hon.

- Chi phi san xuat: Sy hiéu biét chinh xac vé chi phi bo ra dé san xuit hang
hoa hoic dich vu 14 rat quan trong dbi véi Cong ty vi gia thanh quyét dinh
giéi han thap nhét cia gia. Pdng thoi khi xac dinh dugc chinh x4c va quan
ly duogc chi phi, cdc nha quan 1y c¢6 thé tim ra cac giai phap thay doi, ha thap
chung dé gia tang loi nhuan, diéu chinh gia mdt cach chu dong tranh mao

hiém.
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- Cac yéu t6 khac: Ngoai nhitng yéu t6 co ban thudc ndi bd Cong ty, gia con
chju anh huéng cua nhitng yéu t6 khac nhu dic trung cua san pham hoic
tham quyén vé cac mirc d6 quyét dinh gia duoc xac lap trong mdi Cong ty.

e Cic yéu td bén ngoai:

- Cau thj truong muyc tiéu: Chi phi chi ra gidi han thdp nhat — “san” cua gia,
con cau thi trudng quyét dinh gidi han cao - “tran” cua gia. Vi vay trudc khi
dinh gi4, nhitng nguoi lam marketing phai ndm dugc mdi quan hé giira gia
ca va cau thi truong. Anh hudéng cua cau dén gia tp trung vao ba van dé
16n:

+ Mdi quan hé tong quat giita gia va cau

+ Sy nhay cam vé gia hay do co dén cta cau theo gia

+ Céc yéu tb tam 1y cua khach hang

- Canh tranh va thi truong: Anh huong cua canh tranh va thi truong téi cac
quyét dinh vé gia c6 thé dugc thé hién ¢ cac khia canh:

+ Tuong quan so sanh giita gia thanh ctia Cong ty va cac ddi tha canh tranh s&

lién quan dén loi thé hay bat loi cia Cong ty vé chi phi.

+ Mirc tuong quan gitta gia va chat lugng hang hoa ctia doi thu canh tranh, dic

biét 1a sy danh gia ctia khach hang vé twong quan ndy cta Cong ty dugc coi nhu

mét “diém chuén” cta viéc dinh gid ban cac san phém tuong tu cia minh.

+ Murc d6 anh hudng cia gia va hang hoa cta dbi thi canh tranh t6i quyét dinh

vé gia cua Cong ty con phy thude vao ddi thu canh tranh s& phan tng ra sao vé

chinh sach gid ma Cong ty 4p dung va quyén chi phdi vé gia thi truong cta

Cong ty.

- Céc yéu to khac: Khi quyét dinh mot mirc gia cac Cong ty con phai xem xét
dén nhitng yéu t6 khac thudc méi trudng bén ngoai, bao gdm:

+ M@i truong kinh té: Lam phat, ting trudng hay suy thoai, 1ai sudt, thét

nghiép..

Sinh vién: Tran Thi Hong Chién — Lép QT 901N 16



Mét s6 bién phdp Maketing nham néng cao hiéu qud kinh doanh tai Cong ty trach nhiém hitu han
Hoang Phuong

+ Thai d6 ctia Chinh phu: Piéu tiét gia caa Nha nude, nhitng dao luat vé gia ma

Nha nudce ban hanh nham han ché nhimg tiéu cuc trong viéc dinh gia cia cac

cong ty.
1.3.6.3 Tién trinh xac dinh mirc gia ban dau

Qua phén tich cac yéu td anh huong dén quyét dinh vé gia, ching ta déu

nhan thiy rang gia ca 1a mot bién sb phurc tap va ddy mau thuin. Vi vy dé c6 mot
muc gia san pham dung din doi hoi nguoi 1am gia can phai tuan thi theo nhimg
nguyén tic va thuc hién viéc dinh gia theo mot quy trinh mang tinh “céng nghé”
dugc soan thao k¥ ludng.

So' d6 1.6: TIEN TRINH XAC BINH MUC GIA BAN PAU

Xac Xac Xac Phan Lua Lua
dinh dinh dinh chi tich chon chon
muc cau & phi cho hang phuong muc
tiéu » thi »  viéc » hoava [ phap >  gid
dinh gia truong dinh gia gid ca dinh gia cuoi
muc DTCT cung
tiéu

( Ngudn: Marketing, PGS-PTS Tran Minh Pao, PHKTQD)
e Xac dinh muc tiéu dinh gia
Gia 1a mot bién sb duogc st dung nhu mot can cu dé dat muc tiéu caa doanh
nghi¢p. Vi vay dinh gid phai can ctr vao muc ti€u ciia doanh nghiép. Doanh
nghiép c6 thé lya chon cho minh mot trong nhimg muc tiéu théng dung sau:
- Pam bao cho Cong ty tdi da hoa lgi nhuan
- Gianh duoc ty phan thi phan cao
- Gianh duoc loi thé canh tranh hodc tranh khoi canh tranh
- On dinh gi4 va loi nhuan

e Xé&c dinh cau ¢ thi truong muc tiéu
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Doanh nghiép xay dung cho minh d6 thi dudng cu thuc hién san luong
hang hoa chic chin s& ban dugc trén thi truong trong mot thoi gian cu
thé theo cac murc gia khac nhau.
e Xac dinh chi phi phuc vu cho viéc dinh gia
Ban I14nh dao va nguoi lam gia phai biét duoc chi phi cia minh thay d6i
nhu thé nao khi khéi luong san pham gia ting. Ho ludn biét chinh xac gia
thanh don vi hang hoa.
e Phan tich hang hoa va gia ca ctia d6i thu canh tranh
Doanh nghiép c6 thé cir ngudi di suu tim biéu gia hang hoa cua d6i thu
canh tranh vé dé phan tich.
Phong van & thi truong dé biét sy chap nhan gia cua nguoi tiéu dung.
e Lua chon phuong phép dinh gia
Co0 3 phuong phap dinh gia chinh:
- Phuong phap cong 1ai vao chi phi:
Gia ban dy kién = Chi phi san xuat don vi san pham + 13i duy kién
- Phuong phap lgi nhuan muyc tiéu:
Gia ban dy kién = Chi phi san xuat don vi san pham + Loi nhuan tinh
trén von dau tu/ san luong san xuat
- Phuong phap dinh gia theo cam nhan
V6i phuong phap dinh gia nay thi doanh nghiép khong céan ctr vao chi phi san
xuét dé dinh gid ma dinh gid dya trén cdm nhan ctia khach hang.
Ngoai 3 phuong phap dinh gia trén con 2 phuong phap dinh gia khac:
- Dinh gia theo muc hi€n hanh
- Pinh gia dau thau
e Lua chon mic gia cudi cung
Khi chon muc gia phdi cha y t61 phan ing cia céac trung gian, khach hang. Nén

xem x¢ét t6i nhan hiéu, nén dinh gia 1 dé khach hang dé tin tudng.
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1.3.6.4 Mot sb chién lwoc gia
Cac Cong ty khong chi xac dinh mdt mirc gia ban duy nhat ma phai xay

dung cho minh nhimng chién lugc gia dé c6 thé thich ing mot cach nhanh chong
v6i nhitng thay d6i vé cau, chi phi, khai thac t6i da nhimg co hoi xuat hién trong
giao dich va phan tGng kip thoi v6i nhitng tht doan canh tranh vé gid cua dbi tha
canh tranh.

- Chinh sach vé sy linh hoat cua gia

- Chinh sach vé mirc gia theo chu ky song ctia san pham

- Chinh sach vé murc gia theo chi phi van chuyén

- Chinh sach giam gia va chiéu cb gia (chénh léch gia)

e Chinh sach vé su linh hoat cua gia
Doanh nghiép s& 4p dung cac murc gia khac nhau ddi v6i cac doi twong khach hang
khac nhau. Trong chinh sach nay Cong ty co thé ap dung theo hai hudng:
+ Chinh sach mot gia: Cong ty dua ra mot muc gia dbi véi tat ca cac khach hang
mua hang trong cling cac diéu kién co ban va cing mot khéi luong.
+ Chinh séach gia linh hoat: Pua ra cho khach hang khac nhau cac mtc gia khac
nhau trong cling cac diéu kién co ban va ctng khdi luong.
e Chinh sach vé muc gia theo chu ki séng san pham

Dbi v6i cac Cong ty khi phat trién mit hang méi thudng dua ra chinh sach gia nay
dé lya chon murc gia phu hop véi diéu kién cu thé. Cong ty c6 thé lya chon céc
chinh sach gia sau cho san pham méi ctia minh.
+ Chinh sach gia hot vang: Cong ty dua ra mic gia cao nhat, c6 gang ban ¢ mic
gia cao nhét cta thi truong nham tang tdi da viéc hdt phan ngon cua thi truong.
+ Chinh sach gia xdm nhap: D6 1a muc gia thap nhit c6 thé ma Cong ty dua ra dé
c6 thé ban dugc hang hoa voi khdi lugng 16n trén thi truong.
+ Chinh sach gia giéi thiéu: Vi chinh sach gia nay Cong ty dua ra mirc gia thap
bang cach cat giam tam thoi dé 16i kéo su chu ¥ va dung thir cia khach hang.

e Chinh sach gia theo chi phi van chuyén
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Ngay nay dé canh tranh trén thi truong, cac Cong ty khong ngimg phat trién
thém cac dich vu phu thém cho san phém, trong do6 dich vu van chuyén giao dén
tan tay khach hang d3 dugc cac Cong ty khai thac triét dé. Nhung khi phat trién cac
dich vu nay lai lién quan dén viéc chi phi tang 1én, vi vay, day gia thanh san pham
Ién cao. Do do, tuy theo dia diém ctia khach hang Cong ty sé& lya chon mot muc gia
thich hop nhat twong tmg vé6i chi phi van chuyén. Tuy theo chi phi van chuyén
nguoi ta chia ra ba chinh sach gié riéng:

+ Gia giao hang theo dia diém: O day tuy theo dia diém cua khach hang
Cong ty s& tinh chi phi van chuyén va dua ra mutc gia thich hop cho ting khach
hang.

+ Giéa giao hang theo ving: O ddy muc gia ban ctia Cong ty dua ra cho céc
khach hang khong tuy thudc vao dia diém cu thé ma theo ving dia 1y da duoc xac
dinh trudce. Vi du: gid theo vung, mién, tinh..

+ Gi4 giao dong loat: Bé thu hut cac khach hang ¢ xa Cong ty s& dua ra mirc
gia trong do chi phi van chuyén duoc tinh binh quan cho tt ca ngudi mua trén mot
thi truong.

+ Gia van chuyén hip dan: Chinh sach gia ndy duoc sir dung khi Cong ty lua
chon chinh sach gia theo dia diém nhung lai muén c6 duoc vi thé canh tranh tot &
cac thi truong & xa va nham thu hat nhimg khu vuc thi truong méi.

e Chinh sach ha gia va chiéu c6 gia

Céc muc gia thuong dugc hinh thanh theo cac diéu kién nay c6 thé thay d6i
theo cac trudng hop cu thé thuc té, khong thé ludn ludn ban hang theo cac diéu
kién d4 tinh trude. Vi vdy, trong mot sb truong hop chi co su thay d6i & mot sb
khia canh nao d6 nhu khdi luong mua, diéu kién thanh toan, chat luong hang..thi
Cong ty s& diéu chinh lai gia theo chinh sach ha gia va chiéu c¢6 gia nhu:

+ Ha gia theo khdi lugng nham khuyén khich mua nhiéu.

+ Ha gia theo thoi vu.

+ Ha gia theo tho1 han thanh toan

+ Ha gia theo don dat hang trudce
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+ Ha gia uu déi

+ Ha gia tiéu thy hang ton kho

+ Ha gia theo truyén théng

+ Céc chinh sach chiéu c6 gia
1.3.7 Chinh sach kénh phan phdi
1.3.7.1 Khai niém kénh phéan phéi

Kénh phén phoi la tdp hop cdc doanh nghiép va cd nhdn déc Idp hodc phu
thuéc lan nhau tham gia vao qud trinh dwa hang hoa tir nguoi san xudt t6i ngueoi
tiéu dung.

( Theo Quan tri Marketing — Philip Kotler)

Ngoai nha san xuat va ngudi tiéu dung trong kénh phan phéi c6 nhiing trung
gian sau:

- Pai ly: La nguoi dai dién cho nha san xuat c6 quyén hanh dong hop phap

+ Ban hang truc tiép cho doanh nghiép.

+ Tim khach hang cho doanh nghiép.

- Nguoi ban budn: La nhiing trung gian mua hang hoa ctia doanh nghiép va
ban lai cho cic trung gian khic ( nguodi ban 1€ hay nguotl st dung cong
nghié¢p)

- Ngudi ban 16: La nguoi ban hang truc tiép cho ngudi tiéu dung cudi cing.

- Nha phan phéi: La ngudi thuc hién chirc ning phan phbi trén thi truong (doi
khi chi nguoi ban buon).

1.3.7.2 Vai tro va chirc nang cia trung gian
Céc trung gian ban hang va dich vu hiéu qua hon nhd t6i thiéu hoa sb lan
tiép xuc ban hang can thiét dé thoa méan thi truong muc tiéu. Vai trd va chice nang

cua trung gian dugc thé hién qua so do sau:
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So d6 1.7: TRUNG GIAN LAM TANG HIEU QUA TIEP XUC

Nha san K. hang Nha san K. hang
xuat xuat

Nha san K. hang Nha san Trung K. hang
xuat xuat gian

Nha san K. hang Nha san K. hang
xuat xuat

So 1an tiép xuc: 6

( Ngudn: Marketing, PGS — PTS. Tran Minh Pao)

So 1an tiép xuc: 9

Céc nha san xuat sir dung cac kénh trung gian phan phoi nham:
To1 thiéu hoa so lan tiép xtc.
Kha nidng chuyén mon hod cta trung gian sau hon, lam cho cung va cau phu

hop mdt cach trat tu va hi¢u qua.

1.3.7.3 Chirc niing ciia cac kénh phan phoi

Nghién ctru thi truong: Nham thu thap thong tin can thiét dé 1ap chién lugc
phan phdi.

Xuc tién khuyéch truong: Cho nhitng san pham ho ban, soan thio, truyén ba
nhimng thong tin vé hang ho4.

Thuong luong: Pé thoa thuan, phan chia trach nhiém va quyén loi trong
kénh, vé gia ca va nhiing diéu kién phan phdi khac.

Phan phéi vat chit: Van chuyén, bado quan, dy trit hang hoa.

Thiét 1ap cac mdi quan hé: tao dung, duy tri mbi lién hé v6i nhimg nguoi
mua tiém nang.

Hoan thién hang hoa: Tuc la thuc hién mot phﬁn cong viéc cua nha san Xuét
lam cho hang hoa dap tmg nhu cau ( phan loai, chon loc, dong goi..)

Tai tro: Co ché tai chinh tro gitp cho cac thanh vién trong kénh thanh toan.

San sé rui ro: Lién quan dén qua trinh phan phoi
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Vén d¢é 13 phai phan chia hop 1y cac chirc ning nay giita cac thanh vién kénh.
1.3.7.4 Cac kénh phan phoi

Céc kénh phéan phdi cho hang hoa va dich vy tiéu ding c4 nhan

So' do 1.8: CAC KENH CHO HANG HOA VA DICH VU TIEU DUNG PHO BIEN

Nguoi san xuét Nguoi san xuét Nguoi san xuét Nguoi san xuét

A 4
Dai ly

A 4

Nguoi ban buon Nguoi ban budn
A 4 Y

Nguai ban 1é Nguoi ban 1¢ Nguoi ban 1¢

A 4 A 4

Nguoi tieu dung Nguoi tiéu dung Nguoi tieu dung Nguoi tieu dung

Kénh A ( Kénh khong cap): Pay 1a kénh marketing truc tiép gom ngudi san
xuat ban hang truc tiép cho khach hang cudi cung.
Kénh B ( Kénh mét cap): Kénh ndy c6 mot nguoi trung gian, nhu mot nguoi
ban I¢.
Kénh C ( Kénh hai cip): Kénh nay co6 hai nguoi trung gian. Trén thi trudng
hang tiéu dung thi d6 thuong 1a mét nguoi ban buon va mt nguoi ban 1é.
Kénh D ( Kénh ba cap): Kénh nay c6 ba ngudi trung gian.

e Cic dong chay trong kénh phan phdi:
Dong van chuyén hang hoa: M6 ta hang ho4 van dong trong khong gian va
thoi gian cu thé tir ngudi tiéu dung thong qua hé thdng kho tang va phuong
ti€n van tai.
Dong chuyén quyén s¢ hitu: M6 ta viée chuyén quyén sé hiru tir thanh vién

nay sang thanh vién khac cua kénh thong qua hanh vi mua ban.
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- Dong thanh toan: Mo ta viéc chuyén chung ttr, tién, van dong nguoc tu
nguoi tiéu dung trd vé ngudi san xuat qua cac trung gian.
- Dong xuc tién: Mo ta viée thuc hién cac hoat dong xuc tién dé ho tro cho cac
thanh vién trong kénh.
- Dong thong tin: M6 ta viéc trao d6i thong tin gitta cac thanh vién trong kénh
vé san luong gié ca.
1.3.7.5 Céc phwong thirc kénh phan phdi

Pé dat dugc sy bao phu thi trudng tot nhat, Cong ty phai quyét dinh sb
lwong cac trung gian & mdi mirc d6 phan phdi. C6 3 mirc d6 phan phdi 1a phuong
phap rong rai, phuong phép chon loc, phuong phap duy nhat.

- Phan phéi rong rii: Doanh nghiép can cb gang dua san pham tdi cang nhiéu
noi ban 1é cang tot. Phan phdi rong rdi thuong s dung cho céac loai san
pham va dich vy théng dung.

- Phan phdi duy nhat: Py la phuong thirc nguoc lai v6i phuong thitc phan
phdi rong rai chi c6 mot ngudi ban 1é san pham cta doanh nghiép ¢ khu vuc
dia 1y cu thé. Phuong thirc ndy thuong di d6i voi ban hang doc quyén, nguoi
san xudt yéu cau cic nha ban budn ctua minh khong ban cac san pham cia
d6i thu canh tranh. Nguoi san xuat mudn kiém soat nguoi trung gian vé gia
ban, tin dung va céc dich vu khac.

- Phan phéi chon loc: 1 hinh thtrc ndm gitta phuong thirc rong rai va phuong
phap duy nhat. Doanh nghiép tim kiém mot s6 ngudi ban 1 & mot s6 khu
vuc dia 1y cu thé. Pay 1a hinh thirc phan phdi phd bién nhat, nha san xuét co
thé dat dugc quy mo thi truong thich hop, tiét kiém duoc chi phi phan phdi
dong thoi kiém soat duoc trung gian.

1.3.8 Chinh sach xiic tién hon hop
1.3.8.1 Khai niém xtc tién hon hop
Xiic tién hon hop la viéc truyén tin vé san pham va doanh nghiép dén nguoi
tiéu ding dé thuyét phuc ho mua hang.
( Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)
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1.3.8.2 Ban chat ciia xtc tién hdn hop

Hoat dong Marketing hi¢n dai rat quan tdm dén céc chién lugc xuc tién hon

hop. Pay 1a mot trong bdn nhom cha yéu cua Marketing — Mix ma doanh nghiép

o thé su dung dé tac dong vao thi truong muc ti€u nham dat dugc muc tiéu kinh

doanh ctia doanh nghiép.

Ban chat ctia cac hoat dong xuc tién chinh 1a truyén tin vé sdn pham, vé

doanh nghiép t6i khach hang dé thuyét phuc ho mua hang.

1.3.8.3 Cé&c buérc tién hanh hoat ddng xiic tién hén hop
So @6 1.10: CAC PHUONG TIEN TRONG HOAT PONG TRUYEN THONG

A 4

Nguoi gui Ma hoa

Lién hé nguoc

A 4

Cac
phuong
tién

Nhiéu

A 4

Giaima |

Ngudi nhan

Phan tng
dap lai

- Nguoi giri: Ca nhan hodc doanh nghiép c6 nhu cau gui tin dén khach hang

muc ti€u cua minh.

- M4 hoa: 1a qua trinh thé hién ¥ tudng thanh nhimng hinh thirc ¢6 tinh biéu

tugng ( qua trinh thé hién y tudng bang mot ngdn ngir truyén thong nao do)

- Théng diép: La tit ca nhitng ndi dung ma ngudi giri giri di d8 dugc ma hoa.

- Phuong tién truyén thong: Cac kénh truyén théng qua d6 théng diép duoc
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truyén tir ngudi giri dén nguoi nhan.
Giai ma: La qua trinh nguoi nhan tiép nhan va xir 1y thong diép tir d6 dé tim
hiéu ¥ twong ctia ngudi guri.
Nguoi nhan: La ddi twong nhan tin, nhan thong diép do chi thé gui téi va 1a
khach hang muc ti€u cia doanh nghiép.
Phan tng dap lai: La nhimg phan ung dap cua khach hang sau khi da tiép
nhan va xtr ly thong diép
Lién hé nguoc: Mot phan phan tng dép lai lién hé nguoc tré lai ngudi giri.
Nhiéu: La tinh trang bién léch ngoai du kién do moi truong truyén tin khién
cho théng tin dén nguoi nhan khong nhu mong mudn.

e Cic yéu to quyét dinh dén cau tric cac dang truyén thong va sy phoi

hop gitra chung.

Kiéu hang hoa hay thj truong
Chién lugc kéo hay day
Céc giai doan chu ky ctia san pham

Céc trang thai san sang mua cua khéach hang

1.3.8.4 M@t so dang trong chinh siach hén hop

Quang c4o: La hinh thic giéi thiéu mot cach gian tiép va dé cao vé hang hoa
hay Y tudng theo yéu cau cta chu thé.

Marketing truc tiép: Str dung thu, di¢én thoai va nhiing cong cu lién lac gian
tiép khac dé thong tin cho nhitng khach hang hién c6 va khach hang trién
vong hay yéu cau ho c¢6 phan tmg dap lai.

Kich thich tiéu thy: Nhitng hinh thirc thuong trong thoi gian ngin dé khuyén
khich dung thir hay mua mét san pham hay dich vu.

Quan hé quan ching va tuyén truyén: Cac chwong trinh khac nhau dugc thiét
ké nham dé cao hay bao vé hinh anh ctia mot Cong ty hay nhitng san pham
cu thé cta né.

Ban hang truc tiép: Giao tiép truc tiép voi khach hang trién vong véi muc

dich ban hang.
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CHUONG 2
PHAN TiCH THU'C TRANG HOAT PONG MARKETING TAI CONG TY
TRACH NHIEM HUU HAN HOANG PHUONG

2.1 Khai quat chung vé Céng ty
2.1.1 Qu4 trinh hinh thanh va phat trién ciia Cong ty

Nam 1994 Cong ty TNHH Hoang Phuong duoc thanh 1ap theo luat doanh nghiép.

Giay phép thanh lap s6 002492 do UBND thanh phé Hai Phong cip ngay
30/05/1994, gidy dang ky kinh doanh s 046629 do s K& hoach va Pau tu Hai Phong
cap ngay 30/05/1994. Pang ky thay d6i 1an thir 3 ngay 01 thang 11 ndm 2007.

Cong ty TNHH Hoang Phuong 14 don vi san xuat kinh doanh thuc hién ché
do hach toan doc 1ap co tu cach phap nhan déy du, dugc mé tai khoan tai ngan
hang va c6 con déu riéng.

Giam ddc hién tai cua Cong ty: Ong Tran Vian Té

Dia chi: S6 1IN Minh Khai — Hong Bang — Hai Phong

Dién thoai: 0313.823633 — 0313.281516

Fax: 0313.746959

Email: hoangphuongship@vnn.vn

Tai khoan s6 : 02001010005881 Ngan hang CPTM Hang Hai Viét Nam

Tén goi chinh thirc: Cong ty trach nhiém hitu han Hoang Phuong
Tén tiéng Anh: Hoang Phuong Co.,.LTD
Vén dang ky khi thanh 1ap:
- Nam 1994:Tong ngudn voén : 500.000.000 VND
Trong d6: Von luu dong : 150.000.000 VND
Vén ¢b dinh : 350.000.000 VND
- Nam 2007: Téng ngudn vén : 72.164.000.000 VND
Trong d6: Vén luu dong : 1.000.000.000 VND
Vén cb dinh : 71.164.000.000 VND
+ Doanh thu nam 2006 dat : 28.873.549.000 VND
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- Lo1 nhuén dat : 1.325.332.000 VND
+ Doanh thu nam 2007 dat : 56.063.309.000 VND
- Lo1 nhuan dat :5.052.636.000 VND
+ Doanh thu nam 2008 dat : 81.118.322.000 VND
- Lo1 nhuan dat :4.805.651.000 VND

Chinh sach an toan va bao vé moi trudng cua Cong ty TNHH Hoang Phuong:

- Pam bao an toan trén bién
- Ngan ngura thuong vong vé nguoi
- Phong tranh céc thiét hai vé mdi1 truong bién va tai san.

Muc tiéu cua Cong ty:

- Léap ra cac tac nghiép an toan trong khai thac tau va tao moi truong lam viée
an toan
- Thanh 13p cac phuong an phong tranh rii ro da dugc xac dinh
- Lién tyc hoan thién k¥ ning quan 1y an toan ctia cac sy quan thuyén vién va
cac can bo nhan vién ciia Cong ty, bao gdm ca sin sang (mg pho tinh huéng
khan cap lién quan téi an toan va bao vé mdi truong.
Pé dat duoc cac muc tiéu trén, Cong ty thiét lap, trién khai, thyc hién va duy tri
mot hé thdng quan 1y an toan dap tng:
- Céac quy pham va qui dinh bat budc
- Cac bo luat, cac hudng dan va cac tiéu chuan thich hop dugc to chirc hang
hai qudc té, cac chinh quyén hanh chinh, cac t6 chirc phan cap, cac to chirc
cong nghiép hang hai khuyén nghi.

Lich str va phat trién cua Cong ty qua cac thoi kv:

Qui md dau tu va md rong san xuat kinh doanh ctia Céng ty cling c6 su
chuyén bién o rét qua cac nam. Pac biét voi viée tap trung hoat dong trong linh
vuc hang hai, Cong ty di timg budc dau tu md rong doi tau dé khai thac van tai
trén cac tuyén duong bién. Nam 2003 Cong ty di dong Tau Hoang Phuong 46
trong tai 2.864 DWT nam 2005 thué Tai chinh tau Hoang Phuong 126 trong tai
2.010 DWT van tai tuyén Déng Nam A.
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Sy hinh thanh va phat trién ctia doi tau van tai Hoang Phuong dugc thé hién

qua nhiing con s6 cu thé sau:

Bing 2.1: DOl TAU VAN TAI HOANG PHUONG GIAI BPOAN 1994 - 2008

Niam Pau tu S6 lwong Tén tau Trong tai
o Tau HP 1233 100T
1994 02 tau song .
Tau HP 1283 100T
Mua 02 tau bién | Tau Hoang Phuong 08 600T
. . Tau Hoang Phuong 02 650T
1995 bong méi 02 tau bién
Tau Hoang Phuong 04 400T
Tau Hoang Phuong 26 460T
Tau Hoang Phuong 10 630T
Gop von 05 tau bién | Tau Hoang Phuong 15 700T
Tau Hoang Phuong 16 800T
1997 Tau Hoang Phuong 27 420T
Tau HP 2198 100T
, o Tau HP 1369 420T
Gop von 04 tau song .
Tau HP 1413 360T
Tau HP 1420 400T
Gop von 01 tau bien | Tau Hoang Phuong 36 620T
Mua va hoan , Tau Hoang Phuong 18 800T
2000 . 01 tau bién
cai
Hoan cai 01 tau bién | Tau Hoang Phuong 10 830T
, . Tau Hoang Phuong 18 830T
Nang cap 03 tau
Tau Hoang Phuong 10 830T
2001 Tau Hoang Phuong 35 750T
bong maoi .7 Tau Hoang Phuong 45 1.084T
. , 04 tau bién
(bang von gop) Tau Hoang Phuong 26 1.553T
Tau Hoang Phuong 25 857T
2002 bong moi 04 tau bién | Tau Hoang Phuong 26 1.553T
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Niam Piu tu S6 lwong Tén tau Trong tai
Tau Hoang Phuong 45 1.084T
Tau Hoang Phuong 25 857T
Tau Hoang Phuong 46 2.864T
2003 boéng mai 01 tau Tau Hoang Phuong 16 1.608T
2005 Thué TC 01 tau Tau Hoang Phuong 126 2.010T
2006 Tau Hoang Phuong 36
Sudt trd vén Tau Hoang Phuong 10
) Tau Hoang Phuong 04
JoP Tau HP 1283, HP 1369,
HP 1420
6/2006 bong maoi 01 tau Pang hoan thién 4.300T
6/2007 Mua tau 01 tau Hoang Phuong Sun 3.034T
Dua tau Hoang Phuong 4.334T
10/2007 bong mai 01 tau Star khong han ché vao
khai thac
1/2008 Mua tau 01 Hoang Phuong 135 1.900T

2.1.2 Chirc ning nhiém vu cia Cong ty

( Nguén: Phong Khai thic qudn Iy tau)

Neanh nghé hoat dong chinh:

+ Pai 1y van tai va van tai duong song, bién

+ Kinh doanh hang tu li¢u san xuét, vat liéu xay dung, chat ddt, than mo, tau

thily, may tau thity, trang thiét bi tau thily, bat dong san, vat tu, ton, sat thép, ndng

lam thuy san

+ Stra chita, dong méi phuong tién van tai thuy, bo, pha do tau ci

+ Pai Iy va kinh doanh vén ti bién tuyén hang hai qudc té.
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Nhiém vu cua Cong ty:

- Kinh doanh dting cac nganh nghé nhu da dang ky, chiu trach nhiém trudc
cac thanh vién vé két qua kinh doanh, chiu trach nhiém truéc khach hang, trude
phap luat vé dich vu do Cong ty thuc hién.

- T6 chire kinh doanh ¢6 hiéu qua nhim bao toan va phat trién vén

- Tuén thu ché d6 hach toan ké toan, bao cdo thong ké, ché do kiém toan

- Thyc hién cac nghia vu ndp thué va cac khoan phai ndp Ngan sach Nha
nudc theo quy dinh Phap luat

- Chap hanh cac quy ché vé tuyén dung, hop dong lao dong theo quy dinh ciia
luat lao dong, luat hang hai, dam bao cho nguoi lao dong tham gia quan 1y Cong ty
bang thoa udc lao dong tap thé va cac quy ché khac, wu tién st dung lao dong
trong nudc, bao dam quyén loi, loi ich ctia ngudi lao dong theo quy dinh phap luat
lao dong.

- Tuan tha quy dinh ctia Nha nuéc vé bao vé moi truong, trat tw va an toan xa hoi.

- Thyc hién béo céo dinh ky theo quy dinh ctia Nha nudc, bao cio bat thuong
theo yéu cau cua Hoi déng thanh vién va chiu trach nhiém vé tinh xac thuc cia
Béo céo tai chinh, cong bd cong khai cac thong tin va bao cdo quyét toan hang
nam, danh gia ding dan va khach quan vé hoat dong cia Cong ty.

- Thyc hi¢n cac nghia vy khéac theo quy dinh cua phap luat.

V61 chire ndng nhiém vu trén 1a mot doanh nghiép méi thanh 1dp theo mo
hinh kinh t& méi do d6 céng tuy mudn ton tai va phat trién thi cong ty phai kinh
doanh c6 14i , ngudn 13i tao ra phai du chi phi va c6 tich lily. Trong qua trinh di vao
hoat dong thi budc dau cong ty bdc 10 nhiéu b& ngd va nhiéu yéu kém ctia minh
trong td chure kinh doanh theo co ché thi trudong canh tranh dudi su diéu tiét cua
nha nudc. Pung trude tinh hinh thyc té do, trude tién cong ty phai kién toan bo
may t6 chirc va cac mit hoat dong kinh doanh, quan 1y phuong thirc hoat dong sao
cho pht hop v6i méi truong kinh doanh trong co ché thi trudng, mé rong quan hé
vo1 cac ban hang, xac dinh that o phuong huéng nhién vu chién luoc trong kinh
doanh. Dong thoi cong ty da chii dong nghién ctru di sau tim hiéu thi truong, manh
dan cat ctr cac can bd cod chuyén mon, nghi€p vu c6 kinh nghiém vé cong tac quan
ly ciing nhu viéc khai thac cac ngudn hang dé khai thac nguyén liéu cho cong ty

phuc vu cho cong viéc lau dai ctia cong ty va dap dugc nhu cau cua khach hang
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2.1.3 Co cau to chirc ciia Cong ty
* Mé hinh té chirc qudn Iy cong ty

Mo hinh t6 chtrc ciia cong ty TNHH Hoang Phuong 13 mé hinh truc tuyén —
churc ning.

Cong ty TNHH Hoang Phuong c6 b may t6 chirc gon nhe, linh hoat va hoat
dong rat hiéu qua.

Se d6 2.1: SO PO TO CHUC CONG TY TNHH HOANG PHUONG

Hoéi dong thanh vién

GIAM POC
\ 4
\4 A\ 4
PHO GIAM POC KHAI PHO GIAM POC
THAC KY THUAT TAI CHINH
\ 4 \ 4
A\ 4 A\ 4 A\ 4 A\ 4
PHONG PHONG PHONG PHONG
KHAI KY HANH TAI
THAC THUAT, CHINH, CHINH
QUAN VAT TU NHAN SU, KE TOAN
LY TAU TONG HOP
\ 4 Y \4 \ 4
CAC POI TAU

( Nguén: Phong Hanh chinh, nhdn su, tong hop)
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Chuthich: :Quan hé truc thuoc

Quan hé chuc nang

* Nhiém vu va chirc nang ciia cdac bg phdn trong Cong ty:

Cong ty TNHH Hoang Phuong dugc bd tri theo so d6 1a M6 hinh truc
tuyén chirc ning. Hinh thirc trén mang nhiéu vu diém 1a tranh sy qua tai cho giam
dbc,cong viée duge phan bo hop 1y. Vi cong ty hoat dong trong linh vuce chu yéu
1a dich vu van tai duong thiy, nén chirc ndng va nhi¢m vu cta cac bd phan va lanh
dao mang dic thu ciia nghanh nghé kinh doanh riéng

e Hoi dong thanh vién: Gom céc thanh vién, 1a co quan quyét dinh cao nhat

ctia Cong ty. Thanh vién la do t6 chirc chi dinh nguoi dai dién theo iy quyén tham
gia Hoi dong thanh vién. Hoi dong thanh vién c6 cac quyén va nghia vu sau day:

- Quyét dinh chién luogc phat trién va ké hoach kinh doanh hang nim cua
Cong ty.

- Quyét dinh ting giam von diéu 18, huy dong thém vén.

- BAu, mién nhiém, bai nhiém Chu tich Hoi dong thanh vién, Giam dbc, ké
toan trudng.

- Quyét dinh muc lwong thuéng va loi ich khac voi Chu tich Hoi dong
thanh vién, Giam déc, ké toan truong

- Thong qua bao céo tai chinh hang nam dua ra phuong an stir dung va phan
chia loi nhuén hodc phuong an xtr 1y 16 ctia Cong ty

- Quyét dinh co ciu t chirc ctia Cong ty

- Quyét dinh thanh 1ap Cong ty con, chi nhanh, vin phong dai dién

- Stra d6i, bd sung diéu 1& Cong ty

- Quyét dinh to chirc lai Cong ty

- Quyét dinh giai thé hodc yéu cau giai thé Cong ty

e Giam dbc: La ngudi dai dién phap nhan Cong ty, kiém Chu tich Hoi dong
thanh vién, 1 nguoi diéu hanh cao nhét cuia Cong ty, chiu trach nhiém trudc phap

luat va Hoi déng thanh vién vé tit ca cic hoat dong san xuét kinh doanh, lam
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nghia vu d6i voi Nha nude theo ding Hién phap va phap luat. Lap ké hoach va
giam sat cac hoat dong tai chinh ciia Cong ty. Khi vang mat, Giam ddc co thé uy
quyén diéu hanh cho Pho giam déc. Truc tiép phu trach cac mat: Cong tac to chirc
can bo, cong tac san xuat kinh doanh, cong tac tai chinh ké toan, cong tac khen
thudng ki lut, cong tac ddi ngoai.

- Giam dbc ciing 1a nguoi dé ra cac chinh sach,cac quy trinh,cac ké hoach
va hudng din dé dam bao an toan va phong chong tai nan.Giam giat va dam bao
rang Cong ty thiét 1ap mot Hé théng quan 1y an toan phu hop.La ngudi dai dién
duy nhat ctiia Cong ty,c6 thim quyén dua ra thong bao cho cac co quan thong tin
dai chiing,xem ké hoach tmg phé tinh hudng khan cip

e Phé gidm déc: Tham muu, ¢6 van voir Giam doc vé tinh hinh hoat dong

kinh doanh cua Céng ty nham dat hiéu qua cao, dinh huéng kinh doanh va giai
phép, chinh sach kinh doanh hitu hiéu.

+ Phé giam d6c khai thac k¥ thuat: -La ngudi duge Giam Poc uy quyén giai
quyét moi cong viéc khi Giam ddc di vang

- Biéu hanh cong tac 1én da cua tau,soan thao va thuc hién cic ké hoach lién
quan dén cong viéc bao dudng tau va trang thiét bi,dam bao rang cac tau dugc bao
dudng tuan theo cac quy dinh quéc té,qudc gia va cac quy trinh cua cong ty.

- P.Giam Péc khai thac va k¥ thuat diéu hanh tryc tiép cong viéc cia phong
khai thac va phong k¥ thuat. Nghién ctru va cai tién cong nghé khoa hoc k¥ thuat.
Bao quan va duy tri cac trang thiét bi cua cong ty. Chiu trach nhiém trudc gidm
ddc vé chat lugng hoat dong cua céc trang thiét bi, ha tﬁng co s6,veé cac dé xuét
dau tu, cai tién.

+ Pho giam déc tai chinh:

- Chju trach nhiém truéc Hoi dong thanh vién cong ty va Nha nudc theo diéu 18 ké
toan Nha nudc vé moi hoat dong Tai chinh - K& toan ctia cong ty. Tong hop sb licu
,bao cao két qua kinh doanh, tinh hinh tai chinh, vat tu, tién von... Phén tich, danh
gia hoat dong tai chinh va khai thac kinh doanh, tim ra bién phap nhdm nang cao

hiéu qua kinh té.
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e Chuc nang, nhiém vu cua cac phong ban

+ Phong hanh chinh, nhan su, tdng hop:

Chtic nang: Chiu trach nhiém truéc Ban giam déc vé tuyén dung, ddo tao phat
trién ngudn nhan lyc dap img yéu ciu khong ngimg vé kha ning quan 1y cia hé
thong chét luong, gop phan nang cao niang luc hoat dong va hiéu quan to chirc ciia
Cong ty.

Nhiém vu: Thiét 1ap cac chinh sach vé nguén luc can cu trén co so quyét dinh
san xuat kinh doanh va dinh hudng ctia Cong ty nhu:

- Cac chinh sach vé quyén han trach nhiém, quy ché hoat dong cua cic
phong ban.

- Céc chinh sach vé quy ché tuyén dung, vé thoi gian tap sy va bo nhiém.

- Cac chinh sach vé tién luong, phu cip, khen thudng

- Céc chinh séch vé dao tao,huan luyén, bdi dudng nghiép vu cho nhan vién;
T6 chitc thong ké nhan su; Thiét 1ap hé théng theo doi ngay cong; T6 chirc thu thap
s6 liéu théng ké; T6 churc doi ngli nhan vién bao v¢, hanh chinh quan tri, tap vu; T
chirc hé thong kiém soat dam bao viéc luu trir hd so phép 1y, kiém tra cap nhat.

- Quan 1y con dau Cong ty, tiép nhan cong van dén trinh bay ban lanh dao,
chuyén giao cong vin di dam bao yéu cau va kip thoi.

+ Phong tai chinh ké to4n:

Chtc ning: La phong tham muu cho giam ddc vé hoat dong quan 1y tai chinh,
hach toan kinh té, hach toan ké toan trong toan Cong ty, quan 1y kiém soat cac tha tuc
thanh toan, dé xuét giup Cong ty thuc hién cac chi tiéu tai chinh.

Nhiém vu: - Téng hop s6 liéu, bao cdo két qué hoat dong san xuét kinh doanh,
tim str dung tai chinh vat tu, tién von, dam bao quyén cha dong trong kinh doanh,
tw chu vé tai chinh.

- Phan tich danh gia hoat dong tai chinh trong khai thac kinh doanh cac dich vu
van tai, tim ra cac bién phap sir dung nguon tai chinh mot cach ¢ hiéu qué nhat.

- Thuc hién bdo céo dinh ky theo quy dinh, thuc hién tdt céc yéu cau kiém

todn, thanh tra ki€ém tra v€ tai chinh cua cap trén.
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- Bao dam viéc ghi chép sb liéu, tong hop tinh hinh kinh doanh ctia doanh
nghiép, s lidu lién quan dén hoat dong tai chinh kinh doanh ctia Céng ty trén
nguyén tic ké toan doc 1ap vé nghiép vu.

+ Phong khai thac quan Iy tau:

Chtic nang: Chiu trach nhiém truéc Ban giam dbc vé viée thu thap day du
chinh x4c thong tin vé tinh hinh cha hang, thue hién hop dong xép dd, dai 1y giao
nhan hang, cong tdc quan 1y duy tri mo rong pham vi kinh doanh.

Nhiém vu: - Quan 1y va ban hanh cic hudng din hanh trinh cho tau trén co sir
ké hoach timg chuyén di.

- Thu thap dir liéu lién quan dén an toan ctia hanh trinh trén bién va cac bién
phép dé ngan ngira 6 nhiém mai truong.

- T6 chue thu thap thong tin va danh gia chu hang, danh gia nha cung tng
thong qua cac ngudn tin hop phap, soat xét hop dong boc xép, 1am, dong méi tau,
théng nhat biéu gia van tai ndi bo, kinh doanh kho bai, hang bién, bo va cac dich
vu lién quan.

- Theo ddi qua trinh thuc hién hop dong, ké hoach tham gia diéu chinh hop
ddng. Truc tiép quan hé giai quyét khiéu nai cua cha hang vé cac vu c6 lién quan
dén chat luong dich vu cia Cong ty.

+ Phong kv thuat, vat tu:

Churc nang: Tham muu cho Giam ddc cac linh vuc sau: Mua sim vt tu, phu
ting phuc vu san xuat kinh doanh ciia Cong ty. Quan 1y kho tang, vat tw. Quan ly
viéc xut, nhap vat tu.

Nhiém vu: - T chirc thu thap thong tin, danh gia vé dé xuét lya chon nha
cung ung.

- T6 chirc x4y dung dinh mirc cdp phat tiéu hao phu tiing vat tu, nhién liéu.

- Kiém soat chét luong ctia san pham, t6 chirc danh gia chat luong cua sira

chita, dé xuét giai phap bién phap dam bao an toan phuong tién.
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e (Co cau to chuc dudi tau:

Thuyén trudng

v
v v A 4
Mady trudng Sy quan Thuyén
VTD pho
nhat
A\ 4
\ 4
v A 4 A
: - - = Thuyén
May nhat S§ quan di¢n phé hai
\ 4
May hai Y
Thuyén
! pho ba
May ba
A 4
! Thuy
Tho cé tha
trudng
A 4
\ 4
- Thuy
Thg may thi
A 4
Phuc
vu
vién

So d6 2.2: MO HINH TO CHUC DUOI TAU

( Nguén: Phong khai thdc, qudn 1y tau)
Chu thich:

- :Quan hé truc thuoc

Quan hé chiic nang
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* Chirc ning va quyén han cua Thuyén Trudng :

+ Chiu trach nhiém vé an toan cta tau cling nhu an toan va suc khoe cua tat
ca cac thuyén vién trén tau

+ Co quyén han cao nhat duéi tau va chiu trach nhiém trudc 1anh dao Cong
ty vé hoat dong an toan cua tau.

+ Uu tién trude tién dén an toan sinh mang,an toan cua tau va bao v¢ moi
truong.

+ Co6 trach nhiém bao dam réng moi quy dinh va luat 1¢ bat budc, cac huodng
dan, cac quy pham va quy trinh ctia Cong ty dugc tuan thu

+ Vi tat ca cac chire ndng,nhiém vu chinh ctia Thuyén trudng 1a quan 1y, lap
ké hoach, 6 chiic va kiém soat cac hoat dong dudi tiu,cac quy trinh va thuyén vién

sao cho con tau duoc duy tri trong tinh trang khai thac triét dé va an toan.

2.1.4 Nguon nhén lyc ciia Cong ty
2.1.4.1 Pic diém ngudn nhan lwc

DPéi voi Cong ty, lao dong 1a mot nguén luc tao nén strc manh va la mot trong
nhitg yéu t& quyét dinh su ton tai va phat trién ciia Cong ty. Dbi v6i Cong ty
TNHH Hoang Phuong co céu lao déng dugc bb tri theo phan cip quan 1y va theo
dic thu ctia nganh nghé kinh doanh.

- B6 phan quan 1y gian tiép bao gom:

+ Céc phong ban chuc ning ( khdi nay lam viéc theo gio hanh chinh)

- Bo phan lao dong truc tiép bao gdm cac thuyén vién ( khdi nay khong 1am
viéc theo gio hanh chinh), tuy theo tinh chét cong viée, tinh dac thu cua nganh van
tai, cac thuyén vién phai 1am viéc dé dam bao tinh kip thoi va tién do cong viée can
hoan thanh.

+ Co ciu lao djng

Co céu lao dong theo gidi
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Bang 2.2: Bang co cau lao dong theo gidi tinh ctia Cong ty

- Nam 2004 Nam 2005 Nam 2006 Nam 2007 Nam 2008
Nam ; ; ; Z ;
) A Ti X Ti X Ti X Ti X Ti
chi SO SO So So SO
tiéu | nguoi trong nguoi trong nguoi trong nguoi trong nguoi trong
% % % % %
Nam 143 | 97,94 147 | 96,71 150 | 96,77 155 | 96,27 160 | 96,39
Nu 3| 2,06 5 3,29 51 3,23 6| 3,73 6| 3,61
Téng 146 100 152 100 155 100 161 100 166 100

( Nguon: Phong Hanh chinh, nhén su, tong hop)

Nhan xét:

- SO lugng nam va nit cao ti 1€ chénh léch kha 16n

- Lao dong nam ting it vao cac nam 2003 va 2004, ting nhiéu hon Va0 cac

nam 2006 t&i 2008. Nguyén nhan bdi vi nhu cau vé lao dong cua Cong ty

ngay cang tang do sd luong tau ting, va cha yéu can tuyén lao dong nam do

dac thu cong viéc.

- S6 luong lao dong nit cuia Cong ty thay doi khong dang ké trong 5 nam

Bang 2.3: Co céu lao dong theo nhom tudi (56 liéu nam 2008)

Chia theo nhom tudi lao dong | S6 luong ( ngudi) Ty trong %
Nhom tuoi dudi 30 99 59,64
Nhom tu6i tir 30 — 40 42 25,30
Nhom tudi tir 40 — 50 25 15,06
Tong cong 166 100

( Nguon: Phong Hanh chinh, nhén su, tong hop)

Nhan Xxét:

- Qua s liéu trén ta thay Cong ty c6 s6 lugng lao dong tré cao nhat ( dudi 30

tuoi chiém ti I¢ cao)

- Vi chtic nang nhiém vu dich vu van tai bién 1a chu yéu vai ti 1¢ lao dong tré

chiém da sb, Cong ty hoan toan c6 thé dap Gmg nhanh véi sy thay di cua thi

truong va su tién bo cua khoa hoc k¥ thuat
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- Qua s liéu trén cho ta thiy Cong ty c6 mot ngudn lao dong rat doi dao

- Cong tac dao tao, bdi dudng ngudn nhan lyc: Cong ty ludn tao diéu kién cho

cac cdng nhan vién di hoc thém dé nang cao nghiép vu, cac thuyén vién di

hoc thém d€ nang cap bang bang cach tra tién hoc phi cho céng nhan vién

va thuyén vién.

- Ngoai ra CBCNV cuia phong ké toan Cong ty con duoc tham gia vao cac 16p

hoc dao tao Ké toan truong cho nhitng ngudi 1am viéc 1au nam, cd kinh

nghiém, cac 16p hoc vé thué do Chi cuc thué Thanh phé to chuc.

- Céc chinh sach hién thoi cia Cong ty tao dong luc cho nguoi lao dong.

Co chu lao dong theo muc do dao tao

+ Lao dong gian tiép:

Bang 2.4: Bang co cu lao dong theo murc d6 dao tao d6i voi lao dong gian tiép

Nam 2006 Nam 2007 Nim 2008

Mire 46 dao tao nsli)(‘yi Ti(E;o('))ng n§116(‘)’i Ti(E;oo)ng n;?oi Ti(E;oo)ng
PH, CP 8 53,33 9 56,25 10 55,56
Trung cap 4 26,67 4 25 5 27,78
Cong nhan 3 20 3 18,25 3 16,66
Tong s6 15 100 16 100 18 100

( Nguon: Phong Hanh chinh, Nhan su, Tong hop)

+ [Lao dong truc tiép:

Bang 2.5: Bang co ciu lao dong theo muc do dao tao ddi vai lao dong tryc tiép

Nam 2006 Nam 2007 ‘Nam 2008
Miic o ddo tao | _ ;1?61 Ti(t(;oc;ng ngsfc‘yi Ti(g;)c,))ng ngféi Ti(g;oo)ng
PH, Cb 51 36,43 52 35,86 55 37,16
Trung cap 69 49,29 70 48,28 68 45,95
Cong nhan 20 14,28 23 15,86 25 16,89
Tong s6 140 100 145 100 148 100

(Nguon: Phong Hanh chinh, Nhan su, Tong hop)
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Nhéan xét:
Qua s liéu trén, ta nhan thiy luc luong lao dong cta Cong ty phan 16n 6 trinh
d6 cao dap ung t6t v4i yéu cau cong viée va su phat trién ctia Cong ty.
2.1.4.2 Chinh sach lwong bong, dii ngd

Cong ty dang ap dung hinh thtrc tra lwong chirc vu chirc danh va theo thoa
thuan. Muc luong duoc tra theo sy thoa thuan gitra nguoi lao dong va nguodi su
dung khi ky két “Hop dong lao dong”

Ky hach toan luong la theo thang.

Hang thang, Cong ty tién hanh tra luong mot 1an vao ngay 30 hang thang.

+ Hinh thirc tra luong theo chtrc danh: Dung dé tra cho nhimg nguoi lao
dong thudc khdi gian tiép bao gom cac can bd quan 1y, chuyén mén nghiép vy,
thtra hanh phuc vu.

+ Hinh thtc tra luong theo thoa thuin: Dung dé tra cho nhimg ngudi lao
dong truc tiép dudi tau.

Cian ctr vao két qua thyc hién nhiém vu kinh doanh, Cong ty xac dinh nguén
quy tién luong thuc hién dé chi tra cho ngudi lao dong bao gom:

Vin=Ved+ Vit + Vpe(néu co)
Trong do:
Vi Toéng quy luong thue hién
Vq4: Quy luvong theo chirc danh
Vi Quy luong thod thyan
V: Cac khoan phy cap luong va cac ché do khac ( néu c6) ma chua
dugc tinh trong don gia tién lvong quy dinh.

Cin ¢t vao ngudn hinh thanh quy tién luong cia Cong ty, phong ké toan
xdy dyng tong quy tién luong trong nim trinh Giam dbc dé co ké hoach sir dung
quy tién luong.

Pé dam bao téng quy tién luong khong vuot chi so v6i quy tién luong
dugc hudng, tranh tinh trang don quy tién luong vao cac thang cubi nim hodc dé
du phong quy tién luong quéa 16n cho nam sau, quy dinh phéan chia téng quy tién

luong cho cac quy luong nhu sau:
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- Quy tién luong tra tryc tiép cho ngudi lao dong theo luong chirc danh,
luong thoa thuan( tdi thiéu bang 76% quy luong thyuc hién)

- Quy tién thudng trich tir quy tién lwong tra cho ngudi lao dong co ning
suat, chat luong cao c6 thanh tich trong cong tac( tdi thiéu khong qua 10% tong
quy luong thyuc hi¢n)

- Tién thuong ddi vai nguoi lao dong co trinh d6 chuyén mon, k¥ thuéat cao,
tay nghé gioi( toi da khong qua 2% quy luong thuc hién)

- Quy tién lvong du phong cho nim sau( tdi da khong qua 12% tong quy luong)
* Hinh thicc tra luong theo chirc vu chirC danh:

Li=LtxKi

Trong do:

Li : Mtrc lvong thang cho nhan vién 1

Lt : Mrc lwong t6i thiéu cho nhéan vién i

K;: Hé sé lwong theo chirc vu chirc danh ctia ngudi lao dong

Can ctr theo danh gia cuia Cong ty, bang hé s6 luong dugc xdy dung dam bao
khoang cach cac bac luvong du 16n, chéng phan phéi binh quan.

Cong ty khong ¢ phu cép.

Bang 2.6: Bang luong clia nhan vién gian tiép

Stt Chtrc vu Luong toi thiéu Lt | Hés6 K; | Lwong thang
1 | Giam doc 540.000 8,33 4.500.000
2 | Pho giam déc 540.000 7,4 4.000.000
3 | Truong phong khai thac 540.000 6,5 3.500.000
4 | Nhan vién phong khai thac 540.000 4,6 2.500.000
5 | Truong phong ké toan 540.000 6,5 3.500.000
6 | Ké toan 540.000 4,6 2.500.000
7 | Thi quy 540.000 4,6 2.500.000
8 | Truong dai dién SG 540.000 6,5 3.500.000
9 | Nhan vién phong nhéan sy 540.000 4,6 2.500.000
10 | Lai xe 540.000 3,5 2.000.000
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* Hinh thiec tra luvong theo thod thudn:

¢ Vi dic thu cua nganh nghé kinh doanh nén Céng ty c6 hinh thirc tra luong
cho ngudi lao dong theo thoa thuan cin cir vao bang chdm cong.

TL=Luwong mot ngdy cong*Sé ngay cong thuc té cia ngudi lao dong

Luong mdt ngay cong = Luong da thoa thuan/30 ngay

Vi du bang luvong cua tau Hoang Phuong 46:

Bang 2.7: Bang luong ctia nhan vién truc tiép

Stt Chtrc vu Luong thoa thuan | Ngay cong thuc té | Luong thang
1 | Thuyén trudong 25.000.000 30 25.000.000
2 |Phdl 20.000.000 30 20.000.000
3 | S§ quan boong 12.000.000 30 12.000.000
4 | May truong 20.000.000 30 20.000.000
5 |VTb 3.500.000 30 3.500.000
6 | Sy quan may 8.000.000 30 8.000.000
7 | Méayll 5.000.000 30 5.000.000
8 | Tho may 3.000.000 30 3.000.000
9 | Thuy thu 3.000.000 30 3.000.000
10 | Céap dudng 2.800.000 30 2.800.000

* Ché dé bdao hiém va ddi ngé

+ Ché @6 bao hiém: Déi voi ngudi sir dung lao dong trong Cong ty trich 15%
lwong dong BHXH, 2% lwong dong BHYT.

Nguoi lao dong trong Cong ty trich 5% lwong dong BHXH, 1% lwong dong
BHYT

Ngoai ra, Cong ty con mua bao hiém tau, bao hiém vé nguoi trong qué trinh
di bién.

+ Pii ngd: Cong ty ludn co thudng cho cong nhan vién co thanh tich xuat
sdc. Vao cac dip 18, Tét, Cong ty ludn co qua biéu téi cac thanh vién trong Cong ty

nham khuyén khich dong vién ho, dé tao hiéu qua cao trong cong vi¢c.
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2.1.5 Hoat dong kinh doanh ctiia Cong ty

2.1.5.1 Két qua hoat dong kinh doanh ciia Cong ty
Bang 2.8: BANG CAN POI KE TOAN

DVT : VNP
Thay doi
Chi tiéu Nim 2007 Nim 2008
A %
TONG TAI SAN 155.837.260.000|165.046.350.000| 9.209.090.000 5,90
A. Tai san ngan han 9.528.648.000 9.585.106.000 56.458.000| 0,59
1. Tién 3.298.025.000f 2.814.843.000| -483.182.000| -14,65
2. Cac khoan phai thu 2.451.210.000| 2.404.529.000|  _46681.000| -1.9
3. Hang ton kho 2.907.710.000| 3.484.344.000 576.634.000| 19,83
4. Tai san ngan han khac 871.703.000 881.390.000 9.687.000 1,11
B. Tai san dai han 146.308.612.000|155.461.244.000| 9.152.632.000 6,25
1. Tai san co dinh 146.108.612.000|155.461.244.000| 9.352.632.000| 6,40
Nguyén gia 172.007.262.000|184.659.900.000 | 12.652.638.000| 7,35
Gi4 tri hao mon liiy ké 26.350.721.000| 29.650.727.000| 3.300.006.000| 12,52
2. Chi phi XD CBDD 452.071.000|  452.071.000 0 0
3. Tai san dai han khéac 200.000.000 -200.000.000| 100
NGUON VON 155.837.260.000 | 165.046.350.000| 9.209.090.000| 5,90
A. No phai tra 81.248.436.000| 83.303.121.000| 2.054.685.000| 2,53
1. No ngan han 2.154.486.000| 5.728.555.000| 3.574.069.000| 165,88
Vay ngén han 1.300.000.000| 4.600.000.000| 3.300.000.000| 253,84
Phai tra cho ngudi ban 854.486.000| 1.128.555.000| 274.069.000{ 32,07
2. Vay va no dai han 79.093.950.000| 77.574.566.000| -1.519.384.000 -1,92
B. Ngudn vén CSH 74.588.824.000| 81.743.229.000| 7.154.405.000( 9,59
1. Von CSH 74.588.824.000| 81.743.229.000| 7.154.405.000{ 9,59
Nguon von kinh doanh 69.536.188.000| 72.536.188.000| 3.000.000.000| 4,31
Loi nhudn chua phan phéi 5.052.636.000| 9.207.041.000| 4.154.405.000| 82,22
( Nguén: Phong tai chinh ké todn)
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Bang 2.9: BAO CAO KET QUA KINH DOANH

DVT:VND
Thay doi
Chi tiéu Nim 2007 Nim 2008
A %
1. Tong doanh thu 56.063.309.000| 81.118.323.000| 25.055.014.000| 44,69
2. Doanh thu thuin 56.063.309.000| 81.118.323.000| 25.055.014.000| 44,69
3. Gi4 von hang ban 44.615.178.000| 64.943.776.000| 20.328.598.000| 45,56
4. Loi nhuan gop 11.448.131.000| 16.174.547.000| 4.726.416.000| 41,28
5. Doanh thu tai chinh 0 28.475.000 28.475.000 0
6. Chi phi tai chinh 4.625.123.000( 10.928.620.000| 6.303.497.000| 136,28
- Trong dé: Chi phi lai vay | 4.625.123.000| 10.928.619.000| 6.303.497.000| 136,28
7. Chi phi quan Iy KD 1.216.552.000|  468.750.000| -747.802.000| -61,46
8. Loi nhuan tir HDKD 5.606.456.000| 4.805.652.000| -800.804.000| -14,28
9. Thu nhap khac 10.789.998.000| 1.948.471.000| -8.841.527.000| -81,94
10. Chi phi khac 10.789.998.000 | 1.948.471.000 | -8.841.527.000| -81,94
11. Loi nhuén truée thué | 5.606.456.000 | 4.805.652.000 | -800.804.000| -14,28
12. Thué thu nhap DN 1.569.807.680 | 1.345.582.560 | -224.225.120| -14,28
13. Loi nhuin sau thué 4.036.648.320 | 3.460.069.440 | -576.578.880| -14,28

( Nguén: Phong tdi chinh ké todn)

Nhin vao bang bao céo két qua hoat dong kinh doanh va bang can ddi ké
toan ctia Cong ty ta thay:

Doanh thu thuan nim 2008 so véi nim 2007 ting 25.055.014.000(VND)
tuong Gng véi ty 16 44,69%. Diéu nay cho thay tdc do ting doanh thu ban hang van
& muc trung binh, bdi tc d6 ting cta gia von hang ban 13 45,56% 16n hon téc do
tang ctia doanh thu thuan.

Nim 2007 doanh thu hoat dong tai chinh cta doanh nghiép 1a khong c6, dén
nam 2008 doanh nghiép da c6 doanh thu hoat dong tai chinh, tuy khoéng nhiéu
nhung day 13 mot tin hiéu tét.

Chi phi tai chinh ting 6.303.497.000(VND) tuong tng 136,28% so véi nam
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2007 do doanh nghiép di vay ngan han. Viéc chi phi cho hoat dong tai chinh ting
la do doanh nghiép can tién dé dau tu cho hoat dong san xuét kinh doanh. Tuy
nhién, néu viéc chiém dung vén ngan hang qua 16n s& khién cho 13i sut cao, chi
phi cho cac khoan di vay nhiéu s& 1am cho loi nhuan doanh nghiép giam di. Do do,
cong ty can c6 bién phap thiic diy quay vong von nhanh hon.

Chi phi quan Iy doanh nghiép nam 2008 giam so vdi 2007 1a 747.802.000
(VND) twong ung giam 61,46% trong khi s luong cong nhan vién ting 3,11% va
tbc d6 ting doanh thu 14 44.69% ching to doanh nghiép da lam tét viéc tiét kiém
chi phi quan 1y doanh nghiép, doanh nghiép can phat huy.

Loi nhuén thuan tir hoat dong kinh doanh nam 2008 giam so v&i nam 2007
1a 800.804.000 twong Umg giam 14,28%. Chi ti€éu nay giam do chi phi 1ai vay tang
nhanh diéu ndy ching to doanh nghiép st dung vén vay chua hiéu qua.

Loi nhuan truée thué naim 2008 giam so v6i nam 2007 1a 800.804.000 twong
ung giam 14.28%

Két luan:

Tir viée danh gia khai quat tinh hinh tai chinh ctia Doanh nghiép ta thay tinh
hinh san xuat kinh doanh ctia doanh nghiép nim 2008 so véi nam 2007 chua hiéu
qua. Nguyén nhén 14 do doanh nghiép vay vén ngan han qua 16n khién 13i suét cao,
1am cho loi nhuan doanh nghiép giam di do d6 doanh nghiép can c6 bién phap thuc
day vong quay vén nhanh hon
2.2 Thuc trang hoat dong Marketing tai Cong ty TNHH Hoang Phuong

Hién nay, cic san pham cua Coéng ty TNHH Hoang Phuong rat da dang va
phong pht nhu: dich vu van tai duong song, bién; kinh doanh hang tu liéu san xuét,
stra chita, dong méi phuong tién van tai; trong do, san pham chinh ctia Cong ty d6 1a
dich vu van tai dudng bién. Py 13 dich vu mang lai doanh thu chi yéu cho Cong ty.
2.2.1 Phan tich méi trweong Marketing
2.2.1.1 MOi trweong vi mo

e MOi truong chinh tri - phap luat
Bit ctr mot hoat dong kinh té nao ciing déu phai chiu su rang budc vé thé

ché phép 1y, nganh hang hai thi lai cang khong thé khong nhic téi. Dé tao diéu
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kién thuan loi cho nganh hang hai, dong tau va stra chita tau, Nha nudc dé ban
hanh Luat hang hai. Su 6n dinh vé chinh tri, phap luat Nha nudc néi chung cling
nhu luat hang hai noéi riéng da thlc day nén kinh té phat trién, gitip cho viéc thong
thuong trén tuyén duong bién trd nén dé dang. Luét hang hai ciing ludn duoc diéu
chinh, thay d6i dé phu hop voi nén kinh té thi truong, dam bao cho qué trinh van
chuyén trén bién duoc an toan. Va mdi mot sy thay ddi cua Luat hang hai déu it
nhiéu anh hudng téi hoat dong kinh doanh ctia Cong ty. Chinh hé théng chinh sach
phap luit & nude ta dang trén budc dudng hoan thién va con nhiéu bat hop 1y nén
da gay khong it nhitng khé khan cho hoat dong kinh doanh ctia Cong ty. Cu thé d6
la nhitng quy dinh, tha tuc ciia nganh hang hai con chua dong bo, ddi khi con ruom
ra dan dén qua trinh van chuyén hang hoa cia tau bé bi cham tré, anh hudng toi
vong quay mdi chuyén hang cia tau, téi uy tin voi khach hang ctia Cong ty.
e M@i truong kinh té

+ Kinh té qudc té:

Cong ty TNHH Hoang Phuong ciing giéng nhu bat ky mot doanh nghiép
nao trong nudc, d6 1a déu chiu su anh huong cua nén kinh t& qubc té. Cac anh
hudng d6 thé hién & quan hé gitta Chinh phti nudc ta voi cac nude khac, thé hién ¢
su van dong cua nén kinh té thé gioi.. da anh hudng du it hay nhiéu téi cac doanh
nghiép ndi chung va Cong ty TNHH Hoang Phuong noi riéng.

Viéc Viét Nam chinh thtc tré thanh thanh vién cua t6 chac WTO, gitp cho
nude ta cd duge nhimg quan hé binh dang hon véi cac nudce va voi phuong cham
san sang 1am ban voi tit ca cac nudc trén nguyén tic binh dang, cung co loi. Pidu
d6 da cai thién rat nhiéu quan hé ctia Viét Nam trén truong quoc té theo hudng co
lgi hon cho cac doanh nghiép trong nudc noéi chung va Cong ty TNHH Hoang
Phuong noéi riéng, dong thoi giup cho viée van chuyén hang hod trén tuyén dudng
bién tré nén thuan lgi hon. Khong nhiing thé, Cong ty con co nhiéu co hoi dé ap
dung nhitng tién b khoa hoc, cung cap nhitng may moéc cong nghé hién dai cho
tau nham dap ung t6t hon nhu ciu vé dich vu van chuyén hang hoa trén tuyén

duong bién cho khach hang.
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Tuy nhién, bén canh nhitng thuén lgi cling c6 nhitng kh6 khan. Nam 2008,
nén kinh té thé giéi c6 nhiéu bién dong phuc tap, lam phat ting cao, toc do ting
truong kinh té giam. Kinh té My - nén kinh té 16n nhat thé gidi - ciing suy giam
nghiém trong, chi ting 1,5 - 2,7%. Nhiéu qubc gia di va dang phai diéu chinh myc
tiéu ting truong kinh té. Viét Nam ciing khong ndm ngoai nhitng qubc gia do.
Chinh sy suy giam nay da khién nhu cau van tai bang dudng bién giam manh.

+ Kinh té qudc dan:

Toc dd tang trudng kinh € cta Viét Nam nam 2008 chi ting 6,23% so véi
nam 2007, khong nhitng thé chi s6 lam phat ¢ thoi diém dugc du bao 1én dén
29%. Pay 1a mot ddu hiéu khong t6t cho nganh hang hai. Gia cua nhimg yéu to dau
vao nhu nguyén vat liéu, gia xing dau tang dan dén viéc chi phi cho déng méi, stra
chita tau bé, dich vu van chuyén 1én cao, giam doanh thu cho Céng ty.

e MOi truong tu nhién

La mot Cong ty chuyén kinh doanh vén tai bién nén van dé vé thoi tiét co
anh huodng rat nhiéu t6i hoat dong kinh doanh cua Céng ty. Trong hai nim vira
qua, tinh hinh bién d6i cua thoi tiét rat xdu. Nam 2007, thoi tiét bién tuy it bdo
nhung thuong xuyén c6é mua nhiéu. Nam 2008, thoi tiét dién bién phirc tap hon do
chiu anh hudng cua su bién d6i khi hau. C6 nhiéu con bio 16n, cing vi d6 13 hién
tuong 10 quét, to 16c, mua nhiéu.. Piéu d6 da anh hudéng rat nhiéu dén viéc 1am
hang cua cac cang, kéo dai ngdy nim cua tau tai cac bén, lam cho dich vu van
chuyén hang hoa gap rat nhiéu kho khan, dong thoi gdy nén nhimng t6n that rat 16n
vé kinh té: nhu vu tau Hoang Phuong 08 bi mac can & Chan May Hué.. Nhiing loai
hang hoa ma Cong ty hay chuyén chd nhu than, gao, dam.. khi gép nudc mua s€ bi
giam chat lugng. Piéu nay s& lam mat uy tin cia Cong ty dbi v6i khach hang.
Pong thoi s& 1am giam chi phi du trit cia Cong ty do phai bu dip nhitng thiét hai

vé hang hoa do thoi tiét gay ra.
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e MOi truong khoa hoc cong nghé

Cho dén nay, nén khoa hoc k¥ thuat di c6 nhitng budc phat trién chong mit.
Vi sy ra doi cia may moc thiét bi hién dai da giap ich rat nhiéu trong linh vuc
doéng tau, sura chira tau va dich vu van tai bién.

+ Dich vu van tai bién: Trudc tién 1a phai noi dén su phat trién cla cong
ngh¢ thong tin. Nho d6 ma viée lién lac gitra Cong ty vai tau thuan tién hon. Cong
ty c6 thé kip thoi chi dao tau trong nhitng tinh hudng khan cép.

- Hoat dong bdc xép d& hang: Cong ty di st dung nhitng cin cau siéu
truong, si€u trong. Nho do, viéc boc xép, dd hang duogc tién hanh nhanh chong,
giam duoc chi phi vé nhan cong.

- Hoat dong van tai: Cac con tau da duogc chay béng may chéng 6 nhiém méi
truong, toc do rat nhanh. Vi thé ludn kip thoi gian chd hang nhu da ki két trong
hop ddng van chuyén, tao dugc uy tin cho khach hang.

+ Hoat dong dong tau va sira chita tau: Cong ty dd &p dung cac moé hinh 3D
vao cac ban vé k¥ thuat. Do do, viéc thi cong dong mdi cling nhu stra chita tau tré
nén dé dang hon.

Tuy nhién, dé dau tu cho nhitng may moc thiét bi d6, Cong ty di phai ton
kém chi phi rat nhiéu.
2.2.1.2 M0i trweong vi mo

e Yéu t6 bén trong Cong ty:

Nhin chung bau khong khi trong Cong ty 14 tich cuc, cac phong ban lam viéc déu
c6 ky luat, can bd cong nhan vién déu la nhiing nguoi nang dong, chiu kho hoc héi, s
dung thanh thao may vi tinh, c¢6 trinh d6 ngoai ngi ( ca tiéng trung va tiéng anh).

Tuy nhién, mot han ché cua Cong ty d6 1a to chirc bd phian Marketing khong
c6. Hoat dong marketing con mang tinh ty phat, muc ti€u nhi¢m vu khong 10 rang.

e Nha cung irng

Do san pham ciia Cong ty rat da dang va phong phii nén nha cung g ciing

rat nhiéu.

+ Dich vu van chuyén: Khi khong dap tng dugc yéu cau ciia khach hang vé
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tau chuyén chd Cong ty thuong di thué tau ¢ cac Cong ty van tai nhu:

- Vitranschart _ Cong ty ¢6 phan van tai va thué tau bién Viét Nam: 1a Cong
ty chuyén van tai hang kho, hién tai co khoang hon 18 chiéc.

- Transco_Cong ty c¢b phan dich vu van tai va thuong mai

- Vinaship Cong ty ¢6 phan van tai bién: hién tai c6 16 chiéc tau van tai hang kho.

+ Dong méi tau va stra chita tau: Nha cung ung 13 nha cung cdp nguyén vt

lidu, tu lidu san xuét dé phuc vu cho viéc dong mai va stra chita tau nhu :

- Cong ty thép Hai Phong: chuyén cung cép ton thép

- Cong ty son Hai Phong: cung cap son

- Cong ty dong luc Duy Phuong: cung cip may moc, thiét bi..

e Khach hang

Khach hang ctua Cong ty d6 13 nhitng doanh nghiép c6 nhu cau sir dung dich
vu ciia Cong ty. Khach hang 12 nhan td quan trong nhéat quyét dinh thanh cong d6i
voi1 Cong ty va 1a ngudi thanh todn chi phi cling nhu dem lai 1gi nhuén cho Cong
ty. Cong ty co thi truong rong nén khach hang cling dugc chia lam 2 mang trong
nudc va nudc ngoai.

+ Khéach hang nuéc ngoai: Chiém t6i 60% tong sd khach hang cua Cong ty.
Nhitng khach hang nay wu diém 13 thoi gian thanh toan, qua trinh bdc xép rat
nhanh chéng. Tuy nhién, nhugc diém 1a khach hang dua ra nhiing diéu kién trong
hop ddng hét stc chit ché ( Vi du: néu bén Coéng ty TNHH Hoang Phuong dua
hang sdm hon duy dinh thi ho ciing s& khong thanh toan tién), dong thoi do bat dong
ngodn ngit nén viée ki két hop dong co dbi chit khd khan. Nhitng khach hang nay
chi st dung dich vu vén chuyén hang hoa cua Cong ty. Ho chu yéu 1a nhitng khach
hang & khu vuc Bong Nam A nhu Théai Lan, Malaixia, Indonexia, Philippin,
Xingapo..,,va ciing khong thé khong nhic toi nhitng khach hang 1au nim cta Cong
ty & khu vuc Pong Bic A d6 1a Trung Qudc. Vi mot sé luong khach hang 16n nhu
vay, hang nam ngudn khach hang nay da mang lai téi 60% doanh thu va loi nhuan

cua Cong ty.
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+ Khach hang trong nudc: Lugng khach hang nay chi chiém 40% trong tong
s6 khach hang ctia Cong ty. Nhitng khach nay c6 uvu diém d6 1a ho dua ra nhing
diéu khoan trong hop dong thoai mai hon. Vi du nhu Cong ty giao hang sém hay
cham thi c6 thé thuong lugng v4i ho dé ho thanh toan tién. Pong thoi, do trong
cling nude nén viée di lai d& dang hon. Tuy nhién, nhugc diém cua nhimg khach
hang nay dé 1a thoi gian bdc xép hang hoa, cling nhu thoi gian thanh toan tién hay
cham tré, gdy anh hudng dén thoi gian thu hdi von cua Cong ty. Nhitng khach
hang nay ciing cha yéu str dung dich vu van chuyén ctia Cong ty. Nhitng khach
hang nay c6 ¢ ca 3 mién Bac, Trung, Nam nhung chil yéu 13 mién Bac va Nam nhu
Hai Phong, Quang Ninh, Can Tho, Bén Tre, Sai Gon, Viing Tau..Ho dem lai 40%
tong sd doanh thu va loi nhuin hang nim cta Cong ty. Mot sé khach hang 16n &
Hai Phong nhu: Cong ty xi mang Hai Phong, Cong ty xi mang Chifon ..

e DAbi thu canh tranh

Van tai bién 1a nganh c6 thi truong rong thu hut nhiéu nha kinh doanh. Khong
nhing thé, Hai Phong lai c6 wu thé 1a cang bién 16n cia nudc nén cac Cong ty vén tai
bién da sb tap trung tai Hai Phong. Mot s6 ddi thii canh tranh 16n ctia Cong ty nhur:
Cong ty TNHH Trung Kién, Cong ty TNHH Hung Thinh, Cong ty TNHH Hoang
Pat, Cong ty TNHH Hoang Son..Nhung ddi thu canh tranh chinh caa Cong ty TNHH
Hoang Phuong d6 la Céng ty TNHH Hoang Son va Cong ty TNHH Hoang Pat. Thi
phan ctia mot sb cong ty trén thi truong Hai Phong nhu sau:

Thi phan

@ Cong ty TNHH
Hoang Son

W Cong ty TNHH
Hoang Phuong

O Cong ty TNHH
Hoang Pat

O Céc Coéng ty
khac

12%

18% 40%

30%

Biéu do 2.1: Biéu do biéu thi thi phcfn ciia cac doi thi canh tranh
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Nhin vao biéu db ta thay, dung thir nhat 1a Cong ty TNHH Hoang Son, thtr 2
la Cong ty TNHH Hoang Phuong, thir 3 1a Cong ty TNHH Hoang Pat, con lai 1a
cac d6i thu canh tranh khac.

Mdi mét ddi tha canh tranh déu c6 mat manh va mat yéu riéng.

+ Cong ty TNHH Hoang Son: Hién tai Cong ty nay cling c6 9 con tau nhung
c6 thém 2 con tau dang déng do, sap dua vao hoat dong. Phan 1on cac con tau cla
Cong ty nay déu cé trong tai 16n hon tau ctia Cong ty TNHH Hoang Phuong.
Chinh vi vay c6 thé ché duoc nhiéu hang hoa hon nén c6 nhiéu don dit hang cia
khach hang hon. Tuy nhién, diém manh cua Cong ty nay ciing chinh 1 diém yéu.
Véi nhimg con tau trong tai 16n nhu vay thi viéc ra vao & mot s cang 1a khong
duoc phép. Va diéu d6 cling 1am mét di luong khach hang nhét dinh.

+ Cong ty TNHH Hoang Pat: Diém manh cta Cong ty nay 1a ludn gitt uy tin
d6i v6i khach hang. Tuy nhién, do sd luong tau it nén s6 luong don dit hang cua
khach bi han ché, khong nhiing thé chat lugng tau nhin chung khong duoc tot. Dicu

d6 anh huong t6i viée canh tranh vé s6 luong khach hang d6i véi cac Cong ty khac.

2.2.2 H¢ thong Marketing hén hop tai Cong ty TNHH Hoang Phwong
2.2.2.1 Chinh sach san pham

Cong ty ¢6 3 san pham co ban: d6 1a dich vu van chuyén, déng méi tau va
sta chira tau. Trong do, dich vu véan chuyén dem lai nguén doanh thu chinh cho
Cong ty.

+ Dich vu vén chuyén: Hién tai, Cong ty c6 09 con tau véi téng trong tai 1a
15.995T tan nhung tit ca déu 1a tau chuyén chd hang khé, khdng ¢ con tau nao
chd hang bang container, tau chd dau.. Chinh vi vay Cong ty khong thé dap ung
duoc hét nhu cu van chuyén cua khach hang.

Cac tuyén duong thudng van chuyén dé 1a: Hai Phong — Thanh phdé Ho Chi
Minh, Hon Gai — Thanh phé H6 Chi Minh, Hon Gai — Trung Quéc. ..

Vi nhitng tuyén dudng nay thi Cong ty chuyén chd cac loai hang héa: than,

x1 mang, thép, phan bon, lvong thuc..
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Hoang Phuong

Sau day la bang ké 9 tau cua Cong ty TNHH Hoang Phuong:

Bang 2.10: Bang ké 9 tau

Nim Tén tau Trong tai Loai tau

1995 Tau Hoang Phuong 02 650T Tau chd hang kho
1997 Tau Hoang Phuong 16 800T Tau chd hang kho
2001 Tau Hoang Phuong 35 750T Tau chd hang kho
2001 Tau Hoang Phuong 26 1.553T Tau chd hang kho
2002 Tau Hoang Phuong 46 2.864T Tau chd hang kho
2005 Tau Hoang Phuong 126 2.010T Tau ché hang kho
2007 Hoang Phuong Sun 3.034T Tau chd hang kho
2007 Hoang Phuong Star 4.334T Tau chd hang kho
2008 Hoang Phuong 135 1.900T Tau chd hang kho

Cong ty cling c6 nhitng ¥ dinh déng méi cac con tau véi nhitng dic diém

khac nhau nhu tau chd dau, tau chd hang dong lanh, tau chd hang bang container..

Tuy nhién, do Céng ty con nhiéu khé khin vé von nén chua thé dau tu cho doi tau

moi.

+ Pong méi tau va stra chira tau: Nhitng con tau dugc dong mdi hodc stra

chita déu theo tiéu chuan IACS nén chat luong tét. Dudi day la bang ké tau dong

mao1 va stra chira:

Bang 2.11: Bang ké tau dong mai va stra chira

Nam Dich vu Tén tau Trong tai Loai tau

1997 Stra chira Tan Viét 26 400T Tau chd hang kho
2001 Dong méi HP 2727 1200T Tau chd hang kho
2004 Stra chira Thanh Binh 26 1600T Tau chd hang kho
2005 Dong mé1 | Hong Duong 16 2200T Tau ché hang kho
2008 bong mai Pha An 09 2500T Tau chd hang kho
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2.2.2.2 Chinh sach gia

* Cudc chuyén chd: La so tién ma nguoi thué tau phai tra cho nguoi chuyén
chd vé cong van chuyén dua hang dén dich va sin sang giao cho nguoi nhan, 1a gia
ca cua dich vu van chuyén.

* Cudce chuyén ché duge xay dung trén co sd cac yéu tb:

- Hang chuyén cho: S6 khéi lugng, chung loai, dac tinh, gia tri kinh té, cach
dong goi, hé s6 chat xép...

- Tuyén chuyén ché: Khoang cach van chuyén, tinh hinh cang boc/dd, diéu
kién thoi tiét khi hau...

- Con tau: Kich c& trong tai/ dung tich, khau hao, bao hiém, duy tu stra
chira, tiéu hao nhién liéu, thoi gian chay tau va do & cang, quan 1y khai théc...

- Sur b khéc: khung hoang va canh tranh kinh té, phong toa, cAm van, chién tranh...
* Can clr vao cac yéu t6 nay ma cudc chuyén ché duge cau thanh boi:

- Cac loai phi ¢ dinh: Phi khau hao, duy tu stra chita va bao hiém con tau,
lwong bong va bao hiém xa hoi cta thuyén vién, phi quan 1y hanh chinh...

- Céic loai phi bién dong: Phi tiéu hao nhién liéu va vt liéu, phi boc d& lam
hang, cang phi va thué...

* Cudc chuyén ché dugce tinh toan bang 2 cach:

- Dua vao hang chuyén ché: Léy don vi trong luong hang hoac don vi thé
tich hang lam don vi tinh cuéce

- Dua vao con tau: Lﬁy don vi trong tai hoac dung tich cua con tau lam don
vi tinh cudc

* Cudc chuyén ché co thé:

- Puoc tra trude tai cang boc hang

- Puoc tra sau tai cang do hang

- Mt phﬁn cudc dugc tra tai cang boc hang va phﬁn con lai duogc tra tai cang
dd hang

Do quy dinh trong van don hoac do théa thuan gitra nguoi thué tau va nguoi

chuyén cho.
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*. Hang chuyén cho:

+ Do khac biét vé dong goi, duoc chi thanh 2 loai:

- Hang c6 bao bi (Package freight)

- Hang ro1 (Bulk freight)

+ Do khéc biét vé dic diém, hang duogc chia ra nhiéu loai dé ap dung suit
cuoc riéng biét:

- Hang chong héng (Perishable freight)

- Hang qué kho (Large size freight)

- Hang dai (Long freight) ...

* Cwée toan bd = Cuwée van chuyén chinh + Céang phi + Phi hoa tiéu +
Phi lanh sy + Phi san cio + Phi chiéu sing tai cang d& hang.

Theo quy dinh nay, ngudi thué phai tra day du tién cude cho ngudi chuyén
chd, trong d6 bao gdm ca cang phi, phi hoa tiéu, phi 1anh sy, phi 4nh sang, phi san
cao tai cang do.

* Cudc theo gia tr1 hang

Pbi voi cac mat hang thong thuong, gia tri khong cao, chi tau ap dung thu
cudc theo trong lugng hodc thé tich hang chuyén chd. Chu nhan cac loai hang
chuyén ché c6 gia tri cao can phai khai béo ro gia tri dé nguoi chuyén chd xem xét
va dinh muc cude twong tng. Gia tri hang duoc khai bao 13 co sd dé tinh toan boi
thuong ton that néu co xay ra sau nay do 151 cia ngudi chuyén cho.

* Cudc tra theo khoi luong hang xép xudng tau

Trong chuyén ché hang c6 khéi lugng 16n bang tau chuyén, cé thé 1y khoi
luong xép xudng tau tai cang guri hodc lay khéi luong hang d& 1én bo tai cang dén 1am
co s& dé tinh cude, tiy chi tau va nguoi thué thoa thuan. Nhung trén thuce té, chu tau
thudng yéu cau nguoi thué tra cude theo khdi lugng hang xép xudng tau tai cang giri.

* Tan cudc

La don vi do ludng phd bién ciia mot mat hang chuyén chd (Thong thudng
1a tan hay mét khéi) dugce dung 1am co so dé tinh cude.

Sau day 1a vi du minh hoa vé bang gia cudc ctia mot sé mat hang:
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Bang 2.12: Bang gia cude ctia mot sd mit hang

Tuyén Mat hang Gia cwée/tan (khong cé6 VAT)
Hon gai — Sai Gon Clinker 180.500 VND
Sai Gon - Philippin Gao 14 USD
Cira Ong — Malayxia Than da 8 USD
Cam Pha - Pong Nai Than cam 265.000 VND
Nha may Chinfon — Viing tau Xi mang 165.000 VND
Pong Nai - Hai Phong Dam 100.000 VNb
Sai Gon - Hai Phong Cao su banh 180.000 VND

Viéc tinh gia cudc van chuyén hang hoa ciing gidng nhu cac loai hang hoa
va dich vu khéc, viéc xac dinh gia cling dya trén cac yéu td sau:

+ Gi& cudc van chuyén phai dam bao tinh c6 14i

+ Gia dya trén nhu cau thi truong

+ Gia phai dam bao cho sy phat trién cta hang

+ Gia phai dam bao cho canh tranh

Pé tao mdi quan hé t6t v6i khach hang, Cong ty thuong chiét khiu gia ddi
v6i nhitng khach hang truyén théng, khach hang van chuyén véi khdi luong hang
hoa 16n murc chiét khau 13 2,5% trén tong gia tri ctia chuyén hang.

Tuy nhién trong thuc té khi dua ra mirc gia, Cong ty dua trén murc gia binh
quan trén thi trudng van tai bién. Viéc tinh gia theo muc gia binh quan trén thi
truong s€ dam bao tinh canh tranh. Mtrc gid ma Cong ty dua ra s€ khong cao hon
v6i cac doanh nghiép khéac, do d6 xét vé yéu té gia ca thi doanh nghiép trong
nganh s€ khong canh tranh véi nhau.

Muc gia trung binh 1a mirc gia dd duoc cac Cong ty c6 uy tin va chd dung
trén thi truong dua ra, véi mic gia nay Cong ty da cd mot phﬁn loi nhuan. Nhu vay,
Cong ty chi can kiém tra lai cac yéu t6 chi phi va loi nhuan dugc huong va khong

duoc huong ma khong phai chi phi nhiéu cho ngudi va thoi gian cho viée dinh gia.

Sinh vién: Tran Thi Hong Chién — Lép QT 901N 56




Mét s6 bién phdp Maketing nham néng cao hiéu qud kinh doanh tai Cong ty trach nhiém hitu han
Hoang Phuong

2.2.2.3 Chinh sach kénh phan phoi

Sau 15 ndm thanh lap, ngoai try s& chinh tai Hai Phong thi Cong ty mai chi
c6 mot van phong dai dién tai thanh phd H6 Chi Minh, thay mit Cong ty ky két
cac hop ddng vira va nho, dong thoi 1am cac dich vu Marketing.

+ Pbi véi dich vu van chuyén: Cong ty tryc tiép chd hang toi dia diém ma
khach hang yéu cau, khong thong qua trung gian. Do vay, d6i voi dich vu nay,
Cong ty sir dung kénh phan phdi tryc tiép.

Cong ty -> Khéach hang

+ Dbi v6i hoat dong dong tau va stra chira tau: Cong ty khong truc tiép thuc
hién hoat dong nay ma thong qua cac trung gian. Do la cac nha may, xi nghiép nhu
nha may dong tau Bach Pang, Cong ty co phan vén tai bién Vinashin...Nhu vy,
d6i voi hoat dong nay, Cong ty da st dung kénh phan phdi gian tiép.

Cong ty -> Trung gian -> Khéach hang
2.2.2.4 Chinh sach xiic tién hén hop
- Quang cédo gidi thiéu nang lyc cua Cong ty trén cac phuong tién thong tin
dai ching: tuy nhién vi chua c6 website riéng nén Cong ty thudng xuyén dang tai
trén cac bao chuyén nganh (tap chi hang hai).

- Ngoai ra Cong ty giri cac to roi, thu ngo, ban chio gia, ban tin... truc tiép
dén khach hang bang Email, bang buu dién.

- M6 cac hoi nghi khach hang theo nhom chit hang hodc gip truc tiép cac chu
hang, tim hiéu nhu cau cta ho va tiép thu y kién phan hoi, y kién cua khach hang.

- Cai thién cac thu tuc hanh chinh ruém ra, phtc tap, cit bo cac khau trung
gian trong qua trinh lam thu tyc nhan hang, huéng dan khach chu ddo.

- Bdo dam loi ich ctia nguot ban cling nhu nguot mua, cac phuong thirc thanh
toan hop ly theo théa thuan cta 2 bén.
2.2.2.5 Panh gia chung vé hoat dong Marketing — Mix ciia Cong ty

e V& chinh sach san pham:

+ Uu diém:

Nhin chung, chét luong san pham dich vu ctia Cong ty 1a rat tot.
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A Dich vu van chuyén:

- Cong ty ¢ doi tau c6 tudi doi tré, trong tai vira va 10n, to chic quan 1y diéu
hanh san xuat bang phuong tién hién dai nén chét luong van chuyén tot.

- Thoi gian chuyén chd, boc xép hang héa nhanh chong

- Khong nhiing thé, Cong ty ludn tao uy tin v6i khach hang nén Cong ty d4
giit chan dugc luong khach hang truyén théng nhit dinh tin tudng va st
dung dich vu ctia Cong ty.

- Do chat luong tau tot nén ti 1¢ ton that rat it.

A Hoat dong dong mai, stra chira tau:

- Cong ty da sir dung cac loai may moc, thiét bi hién dai

- Chat lugng ctia nhitng con tau dugc dong mdi, stra chita theo tiéu chuan IACS.
+ Nhuoc diém:

A Djch vu van chuyén:

Cong ty van chua thé dép ung hét duoc moi yéu cau cua khach hang. Do
chung loai tau ché hang chua phong phu, Cong ty chi c6 mét loai tau chuyén chd
hang kho, nén ) luong khach hang str dung dich vu van bi han ché.

A Hoat dong dong mai, stra chira tau:
- Chung loai tau dong mdi, stra chita cling chua phong phu, chi dong
moi, stra chita tau ché hang kho.
- Khong c6 tau nao xuat di nudc ngoai.
e V& chinh sach gia:

+ Uu diém:

Cong ty thuong xuyén chiét khiu gia cho khach hang nén tao duoc mdi quan
hé tét dep v6i ho. Ngoai ra, viéc Cong ty tinh gia theo mirc gia trung binh trén thi
truong nén khong phai chi phi nhiéu vé nguoi va thoi gian cho viée dinh gia.

+ Nhuoc diém:

Do luo6n tinh gia theo murc gid trung binh trén thi truong nén Cong ty ludn bi
thu dong trong viéc dinh gia.

e V& chinh sach phan phbi:
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+ Uu diém:

Péi voi dich vu van chuyén: Cong ty st dung kénh phan phdi truc tiép rat
hop 1y. Cong ty da giam mot khoan chi phi cho trung gian. Cé thé truc tiép quan 1y
va diéu hanh qu4 trinh van chuyén hang hoa.

+ Nhuoc diém:

Péi voi hoat dong dong tau va sira chira, Cong ty st dung kénh phan phdi
gian tiép 1a khong hop 1y. Vi phai qua trung gian nén rat ton kém.

Ngoai ra, Cong ty méi chi c6 mot van phong dai dién tai thanh phd Ho Chi
Minh la qua it.

Khéng nhimg thé, Cong ty chua c6 phong Marketing riéng dé nghién ctu thi
truong, chua co chuong trinh dao tao chuyén sau vé Marketing cho can bd quéan 1y
va diéu hanh dich vy van tai.

e Vé chinh sach xtc tién hdn hop:

+ Uu diém:

Cong ty da quan tim tdi viée quang cdo, md cac hoi nghi khach hang .. Diéu
nay da thu hut khach hang st dung dich vu ciia Cong ty.

+ Nhuoc diém:

Van chua c6 Website riéng nén viéc quang cdo, gidi thiéu vé Cong ty bi han
ché.

4 Nguyén nhin cia thye trang trén:
+ Nguyén nhén khach quan:

- Cong ty TNHH Hoang Phuong chiu anh hudng ning né va lau dai
ctia thoi ky bao cap.

- Co s¢ vat chat k¥ thuat chua dap img dugc nhiing yéu cau mé rong
thi trudng theo hudng d6i méi ctia nén kinh té nhiéu thanh phan.

- Céc linh vyc tai chinh, ngan hang, von, chinh sach c6 lién quan dén
hoat dong véan tai cham d6i méi, chuyén bién khong kip véi tinh hinh
cua doanh nghiép lam cho moéi truong kinh doanh khong hdi tu da

dieu kién va co hoi.
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- Luat hang hai dugc ban hanh nhung nhiing van ban phép quy dudi
luat dé huéng dan va thi hanh con thiéu va trong nhiéu trudng hop
chua dugc thdng nhat.

+ Nguyén nhan chu quan:

- Kién thtc va niang luc quan 1y ctia Ban lanh dao ciing nhu can bd
cong nhan vién con yéu, cham dugc trang bi moi dé du stic dam
nhiém va thich tng voi nhitng doi hoi, yéu cau cia co ché thi trudong.

- Cong ty chua thyc sy quan tdm, c6 ké hoach dong bd va lya chon
nhimg hinh thitc pht hop dé phdi hop giira dio tao bdi dudng nhan
su, phat trién va st dung nhan tai trong kinh doanh véi trién khai kién
toan co cau to chirc ciia Cong ty.

- Cong ty chua cé phong Marketing, chua c¢6 can bd lam cong tac
marketing dé 1ap ké hoach, chién luoc san xuat kinh doanh, nghién

cuu thi truong.
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CHUONG 3

MOT SO BIEN PHAP MARKETING NHAM NANG CAO HIEU QUA
KINH DOANH TAI CONG TY TNHH HOANG PHUONG

3.1 PINH HUONG PHAT TRIEN HOAT PONG KINH DOANH CUA
CONG TY TNHH HOANG PHUONG

Bat ctt mot doanh nghiép nao thi muyc tiéu 16n nhét 1a khong ngimg ting loi
nhuan. Dé dat duoc muc tiéu ndy Cong ty phai ¢6 nhimg budc di ding dan trén con
duong kinh doanh.

La mot doanh nghiép c6 dd ¢6 15 nim tudi nén phuong hudng trong nhimg
nam toi 12 ngoai viéc phai dam bao trén thi phan quen thudc, Cong ty phai khong
ngimg tim kiém thi truong méi.

Dé cho Cong ty di dung phuong hudng di néu trén, Cong ty da dit ra mot sb
nhiém vu can giai quyét trong nhitng nam téi. Trudc mat, dé cing cd cho thi truong
quen thudc, Cong ty s& nang cap cac phuong tién van tai, dong thoi mé rong cac chi
nhanh, van phong dai dién trén cac thi truong quen thudc cling nhu thi truong maoi. ..
Pua ra cac chién luoc kinh doanh cu thé dé canh tranh véi cac d6i thu, tap trung vao
thi truong tiém ning, khach hang tiém ning. Ngoai ra, viéc phat trién va nang cao
trinh do ctiia can bd, nhan vién, thuyén vién 12 mot nhiém vu hét suc quan trong cua
Cong ty. Cong ty s& tuyén dung va dao tao nhan vién c6 day du kién thirc, nang luc
tiép can vaoi cong ngh¢ hién dai dé tao cho Cong ty TNHH Hoang Phuong mdt su
phat trién viing manh trong twong lai.

3.1.1 Pinh hwéng phat trién dich vu van chuyén ciia Cong ty TNHH Hoang
Phwong trong thai gian toi.

Truéc hét, Cong ty du dinh cai thién dich vu véan chuyén nham thu hat
khach hang. tiép tuc thyc hién cac chuong trinh quang cao dich vu van chuyén cia
Cong ty toi dong dao khach hang hon nita, phan loai khach hang di biét it va chua

biét vé& dich vu van chuyén ctia Cong ty dé c6 nhitng chinh sach tiép can phu hop.
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Pong thoi phat trién thém cac dich vu hd tro lién quan toi hoat dong van chuyén
hang hoa cta Cong ty nhu: dich vu dong hang, dich vu bdc xép giup khach hang,
giai quyét nhitng kho khin khi ¢6 su cd vé hang hoa.

+ Ddi voi thi trudng nude ngoai: Day 1a thi trudong dem lai ngudn doanh thu
16n cho Cong ty nén mé rong thi truong hon nira, sang cac khu vuc khac ciia Chau A.

+ Pdi voi thi truong trong nude: Cong ty s& md rong mang ludi phan phdi,
thiét 1ap cac chi nhanh, van phong dai dién tai cac tinh mién trung, mién nam.
3.1.2 Pinh hwéng phat trién dich vu déng tau, sira chira tau ciia Cong ty
TNHH Hoang Phwong

Hién tai, s6 luong khach hang str dung dich vu nay cua Cong ty 13 qua it.
Cong ty s& phai ting cuong hon nita cac chinh sach nham quang cao vé dich vu nay.
Céc khach hang sir dung dich vu nady méi chi 1 khach hang trong nudc, Cong ty can
phai quang ba rong ra pham vi nudc ngoai. Mudn thé, Cong ty s& phai nang cao chat
lwong ciia tau dong mdi va tau stra chira theo cac tiéu chuan vé chat lugng dé tao uy
tin cho khach hang. Cong ty s& dau tu xay dung hodc mua lai cac xudng dong méi
tau, stra chita tau dé khong phai théng qua trung gian.
3.2 MOT SO BIEN PHAP MARKETING NHAM NANG CAO HIEU QUA
KINH DOANH CUA CONG TY TNHH HOANG PHUONG

Cung v&i nén kinh té mé, tu do hoa khu vuc 13 diéu kién thuan loi cho nganh
van tai bién ngdy cang mot phat trién. Viét Nam 1a mot thi truong tiém ning thu
hut rat nhiéu cac nha dau tu trong va ngoai nudc tao ra mot mic cau rat 1on vé
nganh van tai bién. bay qua thuc 1a mdt co hdi 16n hay n61 mdt cach khac 1a mdt
tin mung cho cac Cong ty tham gia vao thi truong nay.

Trong hién tai va tuong lai van dé canh tranh van la gay gat. Cong ty phai
nhanh chéng thay d6i mot cach co ban nhiing suy nghi cia minh vé cong viéc kinh
doanh va chién lugc Marketing. Nhitng cong ty chién thang 1a nhiing cong ty lam

thoa man ddy du nhat va thuc su lam hai 1ong nhitng khach hang muc tiéu cia
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minh. Hay néi mot cach khac, nhitng cong ty nay luén phuc vu khach hang tét hon
ddi thu canh tranh ctia minh.

Nhu vdy dé Cong ty c6 thé ton tai va phat trién hon nita trong thi truong
canh tranh khic nghiét nay, Cong ty phai xay dung dugc chién luge Marketing,
chinh sach cong cu cho phtl hop nham thoa man mdt cach tt nhat nhitng nhu ciu
cua khach hang.

3.2.1 Tang cwong hoat dong nghién ciru thi truomng
3.2.1.1 Co sé cuaa bién phap

Cong tac diéu tra nghién ctru thi trudng 14 thu thap, xtr 1y thong tin vé khach
hang. Pong thoi nghién ciru, thu thap thém thong tin vé ddi tha canh tranh.

Cong ty TNHH Hoang Phuong hoat dong chii yéu trén thi truong Hai
Phong. Hién nay, trén thi truong ndy xuét hién ngay cang nhiéu cac ddi thu canh
tranh ciing nganh. Vi vdy ma cac Cong ty can phai c6 nhiing thong tin chinh xac va
day du vé thi truong dé co thé dua ra cac quyét dinh Marketing phu hop. Trudc
day Cong ty TNHH Hoang Phuong chua c6 hoat dong nghién ctu thi truong cu
thé. Vi vay diéu nay 1a rat can thiét. Mat khac dé tién hanh nang cao hiéu qua kinh
doanh thi trudc hét Cong ty ndm bt rd thong tin tir d6i tha canh tranh va nhin nhan
danh gia ctua khach hang vé san pham dich vu cta Cong ty ciing nhu hinh anh cua
Cong ty. Ttr d6 co thé dua ra cac bién phap Marketing md rong thi truong thich
hop dé nang cao hiéu qua kinh doanh.
3.2.1.2 N¢i dung cua bién phap
» Thir nhat: Xay dung bo cao vé doi thii canh tranh mdi nim

Pay 1a mot viéc khong hé don gian. N6 doi hoi phai ton nhiéu cong stec, tién
cua va tri luc nén viéc thuc hién bdo cao nay chi thuc hién khi thyc su can thiét.
D6 1a khi thi phan ctia Cong ty c6 xu huéng giam do sy canh tranh gay git tir cc
d6i thu canh tranh hay Cong ty can phai md rong thi truong.

Vi¢c nghién ctru thi truong can phai dugc hoach dinh cu thé, k¥ cang, chuan
xac vi cac quyét dinh tir két qua nghién ctru d6 co tac dong dén toan bo qué trinh

hoat dong kinh doanh cua Cong ty. Cong ty nén phan cong mdt bo phan chuyén
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mon chiu trach nhi€ém dy bao va danh gia tinh hinh thi truong cia minh. C6 nhu

vay viéc kinh doanh ctia Cong ty méi thu dugc két qua tot hon.

Cac béo cao vé dbi thu canh tranh phai day du ndi dung va dam bao tinh

chinh xac va kip thoi. Ban bdo céo c6 ndi dung nhu sau:

Tén dbi
Stt | thu canh

tranh

Khéach
hang chu

yeu

Cac san
pham

dich vu

Gia ban
san pham

dich vu

Chat luong
san pham dich

vu

Céc hinh
thire khuyén

mai di kém

¢ Phwong thirc thu thap thong tin: CO 3 cach

Céach thir nhat: Thué mot trung gian thir ba thu thap thong tin. Trung gian

thr ba nay thuong 13 mot cong ty chuyén lam dich vu diéu tra thi truong. Cach nay

mat it cong sttc nhung chi phi cao va chua dam bao duoc d6 tin cay.

Céch tht hai: Mua thong tin tir hiép hoi cac Cong ty van tai bién, S& ké hoach

dau tu... Cach nay thoi gian nhanh, d6 chinh x4c cta thong tin 14 rat cao nhung chi phi

cling lon.

Céch tht ba: Cong ty tu thu thap thong tin. Cach nay chi phi thap, dam bao do

tin cdy nhung ton nhiéu cong suec.

e Chiphi:

Chi phi bo ra cho viéc thu thap thong tin khong thé xac dinh mot cach chinh xac

dugc boi néu sir dung bat ky phuong phap thu thip ndo cling déu phai co su

thoa thuan bén mua théng tin va bén ban thong tin.

e Danh gia thong tin va lgi ich cua thu thip thong tin:

Tir nhitng thong tin thu thap dugc, Cong ty s& dua ra nhitng nhan xét vé kha

nang ctia ddi thu, thi trudng chi yéu cua ho, thi phan cua timg ddi thu. Pua ra

diém manh va diém yéu cua ho dé so sanh v&1 Cong ty cia minh nhu sau:

Diém manh (S)

Piém yéu (W)
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- Mang ludéi kinh doanh rong 16n - Phuong thirc kinh doanh lac hau

- Am hiéu vé méi truong kinh - Céc chinh sach chua sat véi thuc
doanh té

- C6 nhidu khach hang truyén - Chéat lugng phuc vu khach hang
thong yéu kém

- Hoat dong Marketing con & trinh
do so khai

- Cong nghé, trang thiét bi may
moc con lac hau

- B0 may to chirc cong kénh, ngudn
nhan lyc co trinh do thap, quan 1y
yéu kém

- San pham chi duy nhat 1a dich vu
van tai

Co hoi (O) Thach thtc (T)

- Dich vu vén tai bién ngdy cang - Canh tranh ngay cang manh mg,
phat trién, cau cia thi trudng vé cac dbi thi canh tranh c6 nhiéu
cac san pham dich vu ctia Cong ty kinh nghiém, c6 doi ngii tau 16n
tuong doi 16n - Céc chinh sach cia Nha nude khong

nhét quan, con nhiéu bat cap
- Nén kinh té con nhiéu bién dong

» Thir hai: Khao sat va nghién ciru thj treong thong qua khach hang
Cong ty tién hanh diéu tra khach hang ctia minh dé tim hiéu vé nhu cau vé
mit hang san pham dich vu van tai, dong tau, sira chira tau, danh gia ctia ho vé san
pham d6, gia ca va nhiing yéu cau, kién nghi.
¢ Phuwong thirc nghién ctru:
Cong ty tién hanh 13p cac phiéu diéu tra dua trén bang cau hoi tham do y
kién khach hang.
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Pay 14 cong cu nghién ctiru phd bién nhat co tinh linh hoat béi ndi dung cta
phiéu diéu tra 1a do Cong ty soan ra, c6 thé thay d6i theo yéu cau cua ting giai
doan ma c6 thé chua dung rat nhiéu thong tin

e CAc budc tién hanh cu thé nhw sau:

- Thoi gian thyc hién: Khoang cudi thang 11 hang nim

- Cong ty 1ap phiéu cau hoi, 1ap danh sach khach hang can diéu tra
- Giao cho nhan vién dua dén cac khach hang

- Tbong hop thu thap thong tin tir cac phiéu d6

e Noi dung ciia bang cau héi thim do y kién khach hang:

PHIEU PIEU TRA KHACH HANG
Ho va tén nguoi tra 1o1:
Chtrc vu:
Tén Cong ty:
Dia chi:
Xin quy khdch cho biét:
1. Quy khach biét dén Cong ty do:

Quang cao

T &

Duoc gidi thicu

C4 hai hinh thirc trén

npoo

Doanh nghiép cua quy khach da st dung dich vu nao cua Cong ty ching toi:

Dich vu van tai

T &

Dong , stra chira tau

134

Chua str dung
3. Theo quy khach, san pham dich vu ctia Cong ty chiing t6i so voi cac Cong ty]

khéc thé nao?

- V@ gia ca:
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a. Pit hon

b. Trung binh

c. Ré hon

- V& chat luong:

a. T6t hon

b. Trung binh

c. Kém hon

4. Quy khach mong mudn gi vé san pham cta Cong ty?
- Vé gia ca:

a. Dat hon

b. Nhu ct

c. Ré hon

- V& chat luong

a. Tot hon

b. Nhu ct

c. Trung binh

5. Quy khach c6 yéu ciu gi vé san pham dich vu ctia Cong ty chiing t6i?

( Cdu hoi mo)

v eee . Cam on quy
khach da co dong gop nhan xét quy bau cho Cong ty chung toi!
Cong ty TNHH Hoang Phuong

Ngay....thang....nam...
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e Chi phi cho giii phap
Hoat dong diéu tra theo cach nay c6 chi phi khong cao ma ndi dung thong
tin thu thap duoc cling rat co ich.
- Tbng chi phi cho 100 t& phiéu: 100%1.000 = 100.000 dong
- Chi phi cho nhan vién diéu tra: c¢6 thé tinh theo s6 luong phiéu diéu tra ma
ngudi d6 thu thap duoc. Pon gia nhu sau: 20.000 dong/phiéu
100 * 20.000 = 2.000.000 dong
Chi phi mua qua ting cho khach hang du kién mdi mén qua tri gia 50.000 dong
50.000 * 100 = 5.000.000 dong
=> Téng chi phi cho giai phap
100.000 + 2.000.000 + 5.000.000 = 7.100.000 ddng.
3.2.1.3 Két qua ciia giai phap
Céc thong tin kia s€ dugc xtr ly, phan tich tir @6 rat ra dugc nhitng kinh nghiém
cho viéc ra cac quyét dinh Marketing cia Cong ty. Bién phap nay mang lai loi
ich cho Cong ty nhu sau:
- Gilip Cong ty hiéu rd hon diém manh, diém yéu cta ddi thii canh tranh tir 46
c6 chién luge cu thé ing pho.
- Giip quan ly duge khach hang tang giam trong tung thoi ky, tor d6 tim ra
nguyén nhan va cach khic phuc
- Hiéu rd hon vé nhimng han ché trong kinh doanh ctia Cong ty, qua nhiing
quan diém khéach quan cta khach hang.
- Hoach dinh dung dén nhiing ké hoach cu thé trong thoi gian téi.
3.2.2 Thanh lap by phan Marketing
3.2.2.1 Co sé cua giai phap
Dé c6 thé tang kha nang khai thac ngudn hang va tiéu thy thong qua d6 ting
doanh s6 va loi nhuan hay néi cach khac 1a tang hiéu qua kinh doanh cua Céng ty,

Cong ty phai ting cudng cac hoat dong Marketing. Mudn cac hoat dong d6 duoc
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thuc hién c6 hé théng, dem lai hi€u qua cao thi Cong ty can phai td chirc mot bod
phan Marketing thuéc phong hanh chinh, nhan su, tong hop.

Viéc to chirc hoat dong, phan chia cong viéc trong ndi by bd phan 1a v cung
can thiét. N6 dam bao su chuyén moén hod cong viéc, giip cho hoat dong ctia bod
phan sudn sé hon, cac ca nhan két hop voi nhau an ¥, hoan hao hon. Hién nay, sd
lwong can bd 1am cong tac nay 1a rét it, lai khong duge thuong xuyén dao tao ning
cao hiéu biét, trinh do Iy luan Marketing, do vay trong tuong lai Cong ty can dau
tu nhiéu hon nira cho Cong tac Marketing, bd sung thém mot sé can bd nham dam
duong cong viéc mang y nghia Marketing thyc su.

3.2.2.2 Noi dung cta giii phap

e M hinh to chirc by phan Marketing dwoc thé hién bang so' do sau:

So d6 3.1: MO HINH TO CHUC BO PHAN MARKETING

Bo6 phan Marketing

A 4 A 4

B0 phan chic nang B0 phan tac nghiép
A 4 A 4

Nghién Soan thao Xay dung T6 chic T6 Tuyén
cituthi || chién lugc chuong thyc hign || chic |} o

' trinh va gidm mang
truong Marketing Marketing sat cac lué6i quang

hoat dong DV p
PO X cao
V€ san kem
pham theo

e Du kién nhan su:

Bo phan Marketing gém 3 ngudi, trong d6 c6 1 nhém truong.
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e Tuyén dung nhin vién Marketing:

- Cac buéc tuyén dung

Ding thong tin tuyén dung trén cac phuong tién truyén thong: bao, dai, tivi, voi
day du thong tin nhu yéu cau vé trinh do, kinh nghiém, tudi tac, gidi tinh. mirc
lwong khoi diém.

- Quy trinh tuyén dung:

So @6 3.2: Quy trinh tuyén dung nhin vién

Nhan va xem xét ho so xin viéc

A 4
Thi nghiép vu, thi tiéng anh
(trac nghiém) va phong van

Thur viéc

A 4

Quyeét dinh tuyén dung

A 4

Tuyén dung va b nhiém

- Nang cao nghiép vu cho nhan vién Marketing:

Nhén vién Marketing doi héi phai c6 su thong thao vé san phém dich vu cua
Cong ty, phai c6 tinh sang tao, nang dong ludn ludn tim hiéu thi truong ciing
nhu khach hang cua Cong ty. Bén canh dd, thai do phuc vu phai chuyén nghiép,
tao sy hai long va tin twéng cho khach hang. Dé nang cao nghiép vu tiép xtc

v6i khach hang can phai duoc dao tao. C6 2 cach:
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- Céch thir nhét: Ctr di hoc cac 16p nghiép vu dao tao do Cong ty td chirc
- Céch tht hai: Boi dudng dao tao tai noi lam viéc
e Chi phi cho bién phap:
+ Chi phi cho viéc tuyén dung:
- Dang bao an ninh 1/4 trang, dang 10 sé:
1.250.000 (1/4 trang/1s6) * 10 = 10.250.000 dong
- T6 chtec thi tuyén:
= Thué gi4o vién ra dé thi: 500.000 dong
= Giay thi: 100 to * 1.000 = 100.000 dong
= Nhan vién coi thi: 200.000 dong
= Gi4o vién cham thi: 300.000 dong
=> Tong chi phi cho to chirc thi tuyén
500.000 + 100.000 + 200.000 + 300.000 = 1.100.000 déng
+ Chi phi cho ning cao nghiép vu nhan vién Marketing
Cach thir nhat: Chi phi cap cho nhéan vién trong thoi gian duoc dao tao ( tir 3
dén 7 ngay) 1.000.000 dong/nguoi/khod
Céch thir hai: Chi phi thué chuyén gia dao tao 3.000.000 dong/ngudi/khoa ( tir 3
dén 7 ngay)
=> Tong chi phi cho nang cao nghiép vu nhan vién Marketing:
1.000.000 + 3.000.000 = 4.000.000 dong
=Tbng chi phi cho bién phap:
10.250.000 + 1.300.000 + 4.000.000 = 15.550.000 dong
3.2.2.3 Két qua ciia bién phap
- Uu diém:
Céch thi nhat: Chinh Cong ty 14 nhiing nguoi hiéu ré nhat rang san pham cua
Cong ty minh dang kinh doanh nén ho biét rang can trang bi cho mot nhan vién

nhitg kién thic va trinh do nhu thé ndo. Do d6, nhan vién dugc dao tao s& co
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nhimg kién thirc vé mat nghiép vu cling nhu kién thtrc vé san phdm ma minh cung
cap. Ho co thé ung dung vao dé l1am tot cong tic Marketing dé tu van cho khach
hang, giup khach hang luén hai long.

Céach thir hai: Nhan vién c6 thé vira lam nhirng nhiém vu cua ho tai Cong ty vira
hoc tiép thu kién thire. Nhu vay, cong vi¢c khong bi gian doan ma lai c6 su thuc
hanh, sy ung dung vao thuc té trong qua trinh dao tao.

- Nhuoc diém:

Cach thtr nhat: Nhan vién s& phai danh mdt thoi gian nhéat dinh cho viéc hoc
tap, phan nao d6 s& anh hudng dén qua trinh lam viéc hién tai & Cong ty. Tuy
nhién, nhimg chuong trinh dao tao nay dién ra trong mot thoi diém nhat dinh
khong dap tmg mot cach kip thoi voi nhu cdu ciia nhan vién.

Céch thu hai: Chi phi thué mot chuyén gia dao tao la kha 16n. Hon nira, sy c6
mit cia ngudi hudng dan trong Cong ty c6 thé gdy ra mot sd bét tién, c6 thé anh
hudng dén hoat dong ctia Cong ty.

3.3.3 T6 chirc thuc hién chwong trinh quang ba thwong hiéu, ciing c¢6 vi thé
cia Cong ty
3.3.3.1 Co sé cuaa bién phap

Hién nay, trong nén kinh té thi trudng voi su canh tranh khéc liét khong
khoan nhuong gitta cic doanh nghiép. Mot doanh nghiép khong thé phat trién cho
thanh s6 mot trén thi truong néu nhu khong biét khuyéch truong, quang ba...hay
n6i cach khac 1a khong c6 chién luoc phat trién Thuong hiéu cua minh. Thuong
hiéu la yéu td dau tién va quan trong nhét tao nén kha nang nhan biét, go1 nhg,
phan biét va dinh huéng cho khach hang tim dén str dung san pham hay dich vu
cua doanh nghiép.

V6i mot doanh nghiép bat ky hoat dong trong nén kinh té thi truong, thuong
hiéu c6 vai trd quan trong c6 thé ké t6i nhiing vai tro sau:

% Cong cu dé nhan dién va khac biét hoa sén phém

% La phuong ti€n bao vé hop phap cac lgi thé va dic diém riéng cua san pham
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% Khang dinh dang cap chat luong trudc khach hang

% Ngudn gbc cua loi thé canh tranh

% Ngudn gbc cua loi nhuan

Tam quan trong cta thuong hiéu can phai dugc quan tim bdi ndé khong chi

c6 vai trd dbi voi cac doanh nghiép ma con anh hudng téi khach hang, véi nguoi
tiéu dung thuong hiéu c6 mot sé vai trd nhu sau:

% Xac dinh ngudn gdc, xuat xr ctia hang hoa

% Giam thiéu rui ro trong tiéu ding

% Tiét kiém chi phi im kiém

% Khang dinh gia tri ban than

< Yén tAm vé chat luong

Hién nay, phuong tién truyén thong phat trién nhu vii bdo nén c6 rat nhiéu
phuong thirc marketing quang ba thuong hiéu nhu: dang tin quang cao trén cac
bao, tap chi; dang tin quang cao trén cac bao dién tir..

Mot thuc té cin phai cong nhan 13 hién nay cong ty di c6 duge mot sé yéu
td quan trong, nhimg loi thé nhat dinh trén thi trudng, nhung cong ty chua that
quan tdm dén viéc tao dyng va phat trién thuong hiéu ctia minh. Cac yéu té dé tao
nén thuong hi€u cua mot doanh nghiép phai ké dén dau tién nhu logo, slogan...thi
cong ty van chua xéac dinh, diéu chinh rd rang. Do d6, thuong hiéu Hoang Phuong
trén thi trudng van rat khiém ton.

3.3.3.2 Thuec hién bién phap

Pé thuc hién cong viée trén cong ty can thué mot céng ty quang cao chuyén
nghiép, vi ho c6 nhiéu yéu té ma ban than cong ty khong thé c6 duge nhu k¥ ning,
cac chuyén gia sang tao, kha ning tiép can va kinh nghiém trén thi truong... Tuy
viéc Iya chon cac nha quang cao chuyén nghiép s& ton mot khoan ngan sach khong
nho clia cong ty, nhung hinh anh ciia cong ty 1a mot yéu to vo cliing quan trong va
c6 y nghia lau dai cho su ton tai va phat trién cua chinh cong ty. Viéc thiét ké nay

khéng chi dién ra ngay mot ngay hai ma d6 13 mot qua trinh rat k§ ludng, ty my.
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Mot trong nhitng diéu lam giam kha ning quang ba hinh anh cta cong ty
hién nay do la cong ty TNHH Hoang Phuong chua c6 trang Web chinh thuc. Pay
1a mot bat cép can dugc thao g& ngay bang viéc lap trang web dién tir cho minh.
Trang web ciia cong ty can phai thiét ké sinh dong, bat mat. Khach hang c6 thé
xem thong tin & bat ky noi ndo, tiét kiém chi phi cho doanh nghiép trong nhiing
van dé nhu in 4n, gtri buu dién, fax, thong tin khong gidi han... Thuan tién cho
viéc quang ba san pham, dich vu rong rii va nhanh chong, tir 46 dem lai sy tién loi
cho d6i tac, khach hang va hon nita day 1a xu thé dé ton tai va 16n manh cta mdi

doanh nghiép.
+ Chi phi ciia mot s phuong tién truyén thong:

- Chi phi cho viéc tao trang web: www.hoangphuongco.com 5.000.000 dong

- Quang cdo trén dai, bio, tap chi: Tap chi hang hai, bao dau tu, bdo an ninh..

Dvt: Béng
Phwong tién Chi phi
30s trén VTV 25.000.000
30s trén THP 15.000.000
1 trang tap chi hang hai 14.200.000
1/2 trang béo dau tu 2.050.000
1/4 trang b&o an ninh 1.250.000
1/8 trang bao lao dong 450.000

=> Téng chi phi cho quang c4o trén dai, bao:
25.000.000 + 15.000.000 + 14.200.000 + 2.050.000 + 1.250.000 + 450.000
=57.950.000 dong
- Chi phi cho viéc 1ap quy ting hd nguoi nghéo, tré em khuyét tat: 15.000.000
dong.
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Chi phi cho viéc quang céo trén bao di¢n tu:

STT Bao dién tir Ly do chon ’ Chi phi
La trang bao dién tir thong dung c6 so6
: nguoi truy cap hang ngay lon. Trang .
1 Dantri.com.vn bao duroc thiét ké dep, hinh dnh quang 7.000.0004/thang
cao dugc dat trén trang chu
2 | Vietnamnet.com La trang bao dugc moi nguoi yéu 5.000.000d/thang

thich boi tinh da dang cua tin tlrc

=> Tdng chi phi cho viéc quang cdo trén bao dién tu:

7.000.000 + 5.000.000 = 12.000.000 dong

=Téng chi phi cho bién phap:
5.000.000 + 57.950.000 + 15.000.000 + 12.000.000 = 89.950.000 dong

3.3.3.4 Két qua ciia bién phap

STT Phul()’ ng t}gn Pi¢ém manh Pi¢m yéu
quing cio
Cap nhat théng tin Co thé dem dén cho nguoi Luén phai danh thoi
1 trén website ciia xem nhimg tin moi nhat gian cap nhat tin tic
Cong ty vé san pham va thong tin
lién quan
Guri Email gidi Quang cao rong rai dén Phai dinh tinh hinh
thiéu Cong ty nhiéu d6i twong khach khach hang tiém
5 TNHH Hoang hang nang. ‘
Phuong cho khéach Phai mat nhiéu chi
hang phi mua phan mém
guri email
Ping tin quang C6 thé dang tai hinh anh Mat nhiéu chi phi
cao trén bao dién sinh dong. dang bai
3 |t Thé hién duoc thuong
hiéu .
Quang ba rong rai
Pang tin quang Chi phi vira phai Kho tiép can dugc
cao trén dai, bao, Truyén tai thong tin rong v6i khach hang tiém
4 | tap chi réi nang
Ping dugc nhiéu hinh anh
bat mat thu hat doc gia
Tang cuong tai tro, Téang hinh anh ctia Cong Chi phi cao
5 | hoat dong cong ty
dong Truyén tai thong tin rong
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