Contents

LOT MO DAU ..uoueeeeeeeeesseessseessseesssesssesssisssissssssssssssssssssssssssssasessanes 4
PHAN I: CO SO LY LUAN VE TIEN LUONG..........ueeeeeeeeeereesreesrssasrssans 7
1. Khai nigm, ban chét va cdc RGUyén tiac tra Moy .......eeeceeeeeesesessasessanes 8
1.1 KRAi RIGI VE 1i6N ION e.veveeenreeeresreereresseessesssssssssssssssssssssssssessssssssassses 8
1.2 Bin chit va y nghia clia tien [WoM( ........ueeeeeeeeeceeeeeneseesssesssssssssssssasssans 10
1.3 CAC NGUYEN LAC HEN TPON e iesssisessssssssssssssssssssssasassasans 11
1.3.1 Trd lwong bang nhau cho lao dong nhw NNAU............e.ceeeceereeceeeene. 11
1.3.2 Bdo dam ting nang sudt lao dpng binh qUaN................e.eeeeenceeencenne. 12

1.3.3 Bdo dam thu nhdp tién lwong hop Iy giita cdc nganh nghé khdc nhau
FFONG MM KNI LB e nss s essissssssssssassssassassssassnssssassssassasans 12
1.3.4. Khuyén khich bang loi ich vit chit két hop véi gido duc chinh tri tw

twong cho RGUOT LAO APNG ............ueeuueenonnnanenivvinnnanriiiinnneiiniisnneiisssssnsesssssssssses 13
2. Cdc ché dp tién lwong ciia nha nwéc dp dung cho doanh nghiép............... 14
2.1 Quan diém doi VOi Hion THOM{. ...u.ueeeeeeeeeeeeeeeeesssesssissssssssssssssassssasassens 14
2.2 Ché dj lwong cu thé trong cdc doanh nghig¢p nha RUwGc............u.eueun... 14
2.2.1 Ché dp tién IoNG the0 CAP DAC ...u.ueeneeeeeneeeeeeseeesesesnesssisssssssssasinss 14
2.2.2 Ché @j tien irong theo CRire danN ...........ueeeeeeeeeeereeeeessessessssessanes 14
2.2.3 Cdc khodn phu cdp, phu tro va thu RREP KRAC ... 15
3. Cdc hinh tRirc trd IlON(......ueceeeeeneeiiecerceeieecnsnneesecssssssssssssssssssssssnssssssssnsssss 16
3.1 TrG IONG LNEO SAN PRAM.c..eeeeeeeneeeeeeseeeseessessissssesssssssssasessassasaes 16
3.1.1 Trd lwong theo san pham trwc tiep Cd RAGH ........u.eeeeeeeeeeseeceesreesenns 16
3.1.2 Hinh thivc trd lwong theo san pham tap thé. ..........ueeeeeevneeeneeeensens 17
3.1.3 Hinh thirc tri lwong theo San pham gidn tiép ..........ueeeeeeveneneenerneesans 18
3.1.6 Hinh thirc trd lwong theo san pham co thitGng. ...........eeeeeeeeeeeenereersens 20
3.2 HINh thikc trd lwong theo thoi GiAN. ..............eeeeeeeueeeeereeceeeeecreereecseeseeesesnes 20
3.2.1 Hinh thvrc trda lwong theo thoi gian gian dom ................eeeeeevnevvccnennennnnns 21
3.2.2 Hinh thirc trd lwong theo thoi gian cO thuwong. ............ueeeeeeeeneecneeeeenenne 22
4. K& OGCH QUF THON. «.onereeereeeeeeeesiesssissssssssssssssssssssssssssssssssssssssassssassasans 23

1



4.1 Cin cir vao ké hoach lao dpng va tién lwong binh QUAN. .......eeceeeeceennenee. 23

4.2 Cin civ vao doanh thu ky ké hoach, ty trong tién lwong trong doanh thu

THEO CONG THIEC: c..aneeennnanennnnnennnniinsnnnnnisnssssssnsssessssssssssssssasssssssssssssassssssssssssanans 23
4.4 Cin civ vao don gid tien Iwong 107 RRUAN. ..........u.e.eeeeeeeeeeeeeseesesresaenne. 24
5. TUH TRIEGTG. «.neeeeeeeneeeeereeseeesesssissssisssessssssssssssssssssassassssasssassassssassssassasans 25
5.1 BaAn CRAL CUA LEN tRIEGNG. «....e.eeeeeeeeeeeeeeseesnssesssesssssssssssesassssassasans 25
5.2 CONG LAC HEN HRUGNG ccv.e.eeeeeerereeerevreersersressessesssssssssssssssessessssassssssessessosas 25
5.3 Mt 56 hinh thirc thuwong trong doanh RGRIGP ..............eeceeeeeereerrenennn. 25
PHAN II: TONG QUAN VE XI NGHIEP XEP DO.............ueeeeeeeeeerrernsens 27
HOANG DIEU - CANG HAI PHONG ..........ueeeeeeeereensrsersrersvnsssrsssesssssssens 27
2.1. Qud trinh hinh thanh va phat trién cing Hai PRONgG.............eeneeeneenennn.. 28
2. 1. 1 Gidi thi¢u chung vé Cang Hai PRONG. ............eceeeeeeeeeeererreensrerrsrerseresen. 28
2.2. Tong quan vé xi nghi¢p xép di HOANG DigU ........u.ueeeeeeeeeevenesenersensanes 29
2.2.3. NGANI NGHE KiMI AOANT o..e.eneeeeeeeeeeeeeseesssesissssssssssessassasans 32
2.2. 7. Nhitng thudn lgi va khé khé ciia Xi nghiép xép dé Hoang Diéu......... 42
2. 2.7 10 TRUGAR LG ...uunnnannnainnninnninineiineinineinininssisssstssssessssssssssssssssssssssssessnns 42
2 AR (T 1 43
PHAN III: THUC TRANG CONG TAC TINH LUONG CHO CONG NHAN
XEP DO CUA XI NGHIEP XEP DO HOANG DIEU.........uueeeeeeeeererrerrnn. 45
L Dinh mirc, don Qi tion IHON. .....eeeeeeveeeeeeeeeeeeeessessssisesssssssssssssssssssssssases 46
II. Pinh mivc don gid xép do, AGNG G6i RANG Fiv.u..ueneueeeneeveeeeesseseneseesans 46
I Tién lwong va cac KROGN thUt BRAGP..............eceeeeeeeeeeeneeeessesssesssersssessessssens 55
3. Phén phéi tién lwong va phu CAp IWON( .......u.eeeeeceeeeeeevereversevnsserssessessaes 61
IV, Cdc ChUng U tRANA LOAN ...........unnenneeeinonnnnnirinninneesiniissnsssssssssnsssssssssasssssses 64
VI. Pdnh gid chung vé cong tac tinh tien IEoNQ: .......eeeeeeeeeeeeeeeeesseessvesserene. 76
2. Mt sé gidi phdp hodn thién céng tdc tinh lwong cho céng nhin xép dé tai
XI NGHIEP XEP AF HOANG DU ..eeeeeeeneeeeeeeseeeseessesissssissssssssssasssssssassssas 77
2.1 Gidi phdp 1: Xdy dung tiéu chudn dinh gid néing lyc lam viéc ciia nhén
1741 T 77
2.2 Gidi phap 2: Xdy dwng lai cach tinh lwong theo doanh thu...................... 80

2



KET LUAN
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LOI MO PAU

1, Tinh cfip thiét cia dé tai

Tién lvong 1a tién tra cho viée cung ung suc lao dong,vi vay, vé ban
chét, tién luong biéu thi quan hé kinh té giita ngudi st dung lao dong va
ngudi lao dong. Pham tru tién luong, ty nd di bao ham vira 13 thu nhap, vira
1a chi phi: Chi phi ctia nha san xuét d¢ hop thanh chi phi SXKD; va thu nhép
cua nguoi lao dong.

Cang bién 1a nganh cong nghiép giit vi tri chién lugc cta nén kinh té qubc
dan. Hau hét cac Quéc gia déu thdng nhét cho rang, dé c6 thé chuyén mot nén
kinh té nong nghiép, san xuat nho thanh nén kinh té cong nghiép, san xuat hién
dai, c6 nghia 1a 1am cho x& hoi tién thém mdt nac thang vin minh méi, Cang
bién phai “di trudéc mot budc”..

Trong nhiéu nim qua Coéng ty TNHH MTV Cang Hai Phong, da duoc
Chinh phu dac bi¢t quan tam, tao diéu kién dé nhanh chong tr¢ thanh Cang bién
“di trudc mé duong” cho sy phat trién cta cac nganh, cic linh vuc khac cta nén
kinh t& quéc dan. Cung véi sy mé rong dau tu vé ngudn luc, Cang Hai Phong da
timg budc doi mdi mo hinh t6 chirc, hé thong quan 1y dé nang cao hiéu qua
SXKD va hoi nhap véi sy phat trién ctia nganh cang bién trong khu vuc va trén
thé gigi. T6 chuc tién luong 1a mot trong cac khau cia hé thong quan Iy Cang
Hai Phong ciing da co nhiéu cai tién nham thay do6i nhan thirc khong con phu
hop vé tién luong cua thdi ky bao cip, nhanh chdng tao ra nhimg don bay manh
mé khuyén khich ngudi lao dong. Pic biét dé Cang Hai Phong c6 co hdi thu hut
va trong dung ddi1 ngli nhan vién co chét lugng cao - mot trong nhitng tru cot vé
nang luc canh tranh cua nganh. Tuy vay, nhiing cai tién & mat nay, mat kia trong
linh vuc t6 chitc, T chic tién luong ciia Cang Hai Phong van con phic tap va
nhiéu khiém khuyét, dic biét khi Cang Hai Phong chuyén sang hoat dong theo
mo hinh Céng ty TNHH MTV.

Nhi¢m vu quan 1y néi chung va nhiém vy T6 chuc tién luong nodi riéng
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dang dit ra nhiu yéu ciu méi va cip bach, cac chinh sich vé tién luong,
phuong thitc T6 chire tién luong, quan diém, triét Iy vé tién lwong va dai ngd
NLDP...can duogc nghié¢n ctru c6 hé théng, toan dién. Trén y nghia do, tac gia luya
chon d¢é tai: “Nghién citu mét so gidi phdp hodn thién cong tac trd lwong tai
Xi nghiép xép dé- Hoang Diéu — Cong ty TNHH M@t thanh vién Cing Hii

Phong” 1am dé tai nghién ctru khoa hoc

2. Muc tiéu ciia dé tai:

Thir nhét, dé tai 1am ro khai niém, ban chét cua tién lwong; nghién ctru sau
cac quan diém vé tién luong, cac chinh sach va cac phuong phap tra luong

Thir hai, dé tai phan tich va danh gia thuc trang cong tac tra luong tai Cang
Hai Phong ma cu thé 14 tai Xi nghiép xép do Hoang Diéu. Néu bat nhiing thanh
cong va ton tai, han ché trong cong tac tra luong tai Xi nghiép xép do Hoang
Di¢u va nguyén nhan cua tinh hinh.

Thir ba, dé tai dé xuat nhitg quan diém va giai phap nham hoan thién cong
tac tra lwong tai Xi nghiép xép do Hoang Diéu — Cang Hai Phong phu hop véi
yéu cau quan 1y ciia Cong ty TNHH MTV.

3. Phuwong phap va thiét bi nghién ciru
1. Phuong phép diéu tra:
Theo muc tiéu nghién ciru ctia dé tai tién hanh diéu tra,thu thap s6 liéu lien
quan dén cong tac tra luong ciia xi nghiép
2. Phuong phap quan sat:
Qua trao déi,ph()ng van ban lanh dao cta Xi n ghi¢p dé nam bt tinh hinh nhan
sy va phuong phap tra luong cua doanh nghi¢p
3. Phuong phap théng ké:

Phan tich cac so liéu

4. P6i twong nghién ciru.
- Nghién ctru vé cong tac tra luong tai xi nghiép xép d& Hoang Diéu
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5. Pham vi nghién ciru

Tim hiéu, nghién ctru, thu thap va xtr li thong tin vé thuc trang cong tac tra
lwong tai xi nghiép xép d& Hoang Diéu
6. Y nghia khoa hoc va thuec tién ciia dé tai

- Két qua nghién ctru ctia dé tai c6 thé 1am tai liéu tham khao cho sinh vién
nganh Quan tri Doanh nghiép hiéu rd hon vé van dé tra luong

- Céc bién phap hoan thién phuong phap tra luong khong chi c6 thé ap
dung tai xi nghiép xép do Hoang Diéu ma con c6 thé ap dung tai Cang Hai

Phong va cac doanh nghiép khac

Hai Phong ngay 03 thang 05 ndm 2013
Sinh vién

Nguyén Tuin Cuong



PHAN I:

CO SO LY LUAN
VE TIEN LUONG



1. Khai niém, ban chét va cac nguyén tic tra luong
1.1 Khdi niém vé tién luong

Thuc té, khai niém va co ciu tién luong rat da dang ¢ cac nudc trén thé
gioi. Tién luong co thé c6 nhiéu tén goi khac nhau nhu: thu lao lao dong, thu
nhap lao dong... & Phép, sy tra cong duoc hiéu 1a tién luong hoic luong bong co
ban. O Nhat ban, tién luong bat luan duge go1 khac nhau, 1a chi thu lao dong ma
ngudi s dung lao dong chi tra cho cong nhan. Tién luong, theo to chic lao
dong qubc té (JLO) 1a sy tra cong hodc thu nhap biéu hién bang tién va duoc an
dinh bang thoa thuan giita ngudi sir dung lao dong va nguoi lao dong phai tra
cho nguoi lao dong theo 1 hop ddng dugc viét ra tay hay miéng cho 1 cong viéc
da thyc hién hay s¢€ lam.

Tién lwong khong phai gia ca stc lao dong vi dudi co ché ké hoach hoa
tuan thu theo nguyén tic cong bang theo sd lugng va chat luong da hao phi thi
tién luong duoc ké hoach hoa tir cip trung wong dén co sd do nha nuéc thong
nhat quan ly. Trong thoi gian cap tién luong, viéc tra luong trong doanh nghiép
khong gan véi hiéu qua san xuat kinh doanh. Tién luong dwoc coi 12 mot bo
phan cua thu nhap qubc dan. Co ché phan phdi tién luong phu thudc vao thu
nhap qubc dan do nha ntroc quy dinh. Béi vay, ngudi lao dong khong ning dong
sang tao trong san xuat s& khong dem lai hiéu qua cao.

Tir nam 1986, Pang va nha nudc ta dd quyét dinh chuyén huéng nén kinh
té nham dam bao nén kinh té tang truong on dinh. Xuat phét tir nén knh té thi
truong nguodi ta nhan thic dugc rﬁng lao dong 1a loai hang hoa dac bi¢t va tién
luong 1a gia ca suc lao dong. Do viéc str dung lao dong cua tung khu vuc k¥
thuat va quan Iy ma cic quan hé thué muén, mua ban hgp dong lao dong ciing
khac nhau

Tién lwong 14 bo phan co ban duy nhét trong thu nhap ciia ngudi lao dong
d6ng thoi 1a mot trong nhitng yéu t6 dau vao cta san xuét kinh doanh trong céac

doanh nghiép.



+ Tién luong danh nghia: La thu nhap ma ngudi lao dong nhan dugc khi
lam viéc duéi hinh thic tién &

+ Tién lvong thuc té: La khdi luong tu li€u sinh hoat va dich vu ma nguoi
lao dong c6 thé mua bang tién luong danh nghia.

Cai ma ngudi lao dong quan tim khong phai 1a tién lwong danh nghia ma
la tién lwong thuc té. Vi chi co tién lwong thuc té moi phan anh chinh xac mirc
séng cua nguoi lao dong. Vi nd phu thudc vao stiic mua ctia déng tién va sy bién
dong gia ca cac tu li€u sinh hoat. Pac biét 1a gia ca ctia nhitng tu li€u sinh hoat
chu yéu khi tién lvong danh nghia khong doi.

+ Chi s gia ca: La chi tiéu noi 1én su thay d6i ciia tong murc gia ca cla
cac nhom hang hoa nhét dinh trong ky nay so véi ky khac duoc xem 1a ky géc.
Chi sb gia ban 1é hang tiéu dung (lwong thuc, thue pham, dich vu....) dwoc goi 13
chi s6 gia sinh hoat. Chi s6 gia ca ti 1é nghich voéi tién luong thuc té nén tién
luong danh nghia khong ting ma chi sd gi sinh hoat cit ting 1én thi tién luong
thue té giam xudng.

Lon
Ly

loc=

Trong do:

lsc: Chi sb gia ca

Lon: Tién luong danh nghia

Lr+: Tién luong thuc té

+ Tién luong t6i thiéu (hay con goi 1a murc luong t6i thiéu): Pugc xem 1a
"cai ngudng" cudi cung dé tir d6 xay dung cac muirc luong khac, tao thanh hé
thong tién luong thong nhat chung cho ca nuéc. Muc luong toi thiéu 1a mot yéu
t6 quan trong ctia mot chinh sach tién lwong. N6 lién hé chat ché véi 3 yéu t6
Sau.

- Muc tang trung binh cta dan cu mot nude

- Chi s6 gié ca sinh hoat

- Loai lao dong va di€u ki¢n lao dong



Mirc lwong tdi thiéu do luong gia ca loai strc lao dong thong thuong trong
diéu kién lam viéc binh thuong yéu cau mot k§ ning don gian, voi mot khung
gia cac tu liéu sinh hoat hop ly. Nghi dinh 197/CP ctia nha nuéc XHCNVN
ngay 31/12/1994 vé viéc thi hanh b luat lao dong da ghi muc luong tbi thiéu 1a
mtc luong dé tra cho ngudi lao dong lam viéc don gian nhit (khong qua dao
tao) voi diéu kién lao dong va méi trudng binh thudng.

+ Tién luong kinh té: La mot khai niém cua kinh té hoc, cac doanh nghi¢p
mudn cé su cung ung strc lao dong nhu theo yéu cau can phai tra mirc luong lao
dong cao hon so véi tién luong t6i thiéu. Tién luong thém vao tién luong tdi
thiéu dé dat yéu cau su cung tmg lao dong goi 1a tién luong kinh té. Vi vay, co
nguoi quan niém tién luong kinh té giéng nhu tién lwong thuan tuy cho nhimng
nguoi hai 1ong cung tng sire lao dong cho mot doanh nghiép nao dé véi cac diéu
kién ma nguoi thué lao dong yéu cau.

+ Ca tién luong t6i thiéu va tién luong kinh té déu thuan tuy xét theo co
ché diéu tiét cua thi truong, tac nhan chu yéu hinh thirc mutc luong téi thiéu va
tién luong kinh té 1a cac quan hé cung cau cua thi truong. Mit khac, cac mirc
lwong nay ciing anh huong dén hanh vi va dong co cta doanh nghiép khi thué
lao dong, anh huong dén moi quan hé cac dai luong, mirc san luong, mirc thué
lao dong, muc luong, 191 nhuan cé thé dat duoc va san xuét kinh doanh cua

doanh nghiép.

1.2 Bdn chdt va y nghia ciia tién lwong
Ban chat cua tién luong cling thay dbi thuy theo cac diéu kién, trinh do

phat trién kinh té xd hoi va nhan thic ctia con ngudi. Trude day, tién luong
thuong duogc coi 13 gid ca stc lao dong trong nén kinh té thi truong. Gid day voéi
viéc ap dung quan tri nguén nhan lyc vao doanh nghiép, tién luong khong phai
don thuan chi 1a stc lao dong.

O Viét nam hién nay chi ¢6 sy phan bi¢t cac yéu td trong té)ng thu nhap
ctia ngudi lao dong tir cong viéc. Tién luong (dung ¥ chi luong co ban) phu cap
tién thudng va phic loi. Theo quan diém cua cai cach tién lwong nim 1993, tién
luong 1a gid ca suc lao dong, dugc hinh thanh qua thoa thudn gitra nguoi su
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dung lao dong va nguoi lao dong phu hop véi quan hé cng cau lao dong trong
nén kinh té thi trudng. Tién luong ctia ngudi lao dong do 2 bén thoa thuan trong
hop dong lao dong va duoc tra theo ning suit lao dong, chat lugng va hiéu qua
cong vi¢e

Nhu vay, tién lvong duoc hiéu 14 sb tién ma nguoi lao dong nhan dugc tu
ngudi st dung lao dong cua ho thanh toan lai twong tmg voi sd luong va chat
lugng lao dong ma ho da ti€u hao trong qua trinh tao ra cua cai cho xa hoi.

Tién luong gitt mot vai trd quan trong trong hoat dong san xuat kinh
doanh. Péi v6i chu doanh ngiép, tién lwong 1a mot yéu té cua chi phi san xuat.
Con dbi v6i ngudi cung tng stre lao dong, tién lwong 1a ngudn thu nhap cha yéu.
Muc dich cta nha san xuat 1a loi nhuén, con muc dich cia ngudi cung Gng stic
lao dong 1a tién lwong. Véi y nghia ndy, tién luong khong chi mang ban chat 13
chi phi ma n6 tr¢ thanh phuong tién tao ra gid tri mdi, hay noi ding hon la
nguodn cung g su sang tao ra stc lao dong. Trong qua trinh sinh san tao ra gia
tri gia tang, ddi véi nguoi lao dong nhan dyoc thoa dang sé 1a dong luc kich
thich ning dong sang tao dé lam ting nang lyc san xuat stc lao dong. Nguoc lai,
néu doanh nghiép tra luong khong phu hop hodc vi muc tiéu loi nhuan thuan
tuy, khong cht ¥ dén loi ich ngudi lao déng thi ngudn nhan cong cé thé bi kiét
qué vé thé luc, giam sut vé chat luong, 1am han ché cac dong co cung ung suc
lao dong, biéu hién rd nhat 13 tinh trang cat xén thoi gian 1am viée, ling phi
nguyén vat li€u, thiét bi lam viéc, 1am 4u, miu thuin gitra nguoi cong nhan va

cht doanh nghiép c6 thé dan dén bai cong.

1.3 Cdc nguyén tdc tién lwong
Dudi ché d6 x4 hoi chu nghia du thyc hién bat ky ché do tién luong nao,

muodn phat huy day du tac dung don bay, kinh t€ cua n6 doi véi san xuat va doi

séng phai thuc hién ddy du cac nguyén tic sau:

1.3.1 Trd lwong bing nhau cho lao djpng nhw nhau
Nguyén tic nay bat ngudn tir phan phdi theo lao dong. Tra luong bang

nhau cho lao dong nhu nhau. C6 nghia 1a khi quy dinh tién luong, tién thuong
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cho cong nhan vién chirc, nhat thiét khong duoc phan biét gidi tinh, tudi tac, dan
toc ma phai tra cho moi ngudi dong déu sé luong, chat lugng ma ho di cong

hién cho xa hoi

1.3.2 Bdo dam ting nang sudt lao dong binh qudn
La mot nguyén tic quan trong trong to chirc tién lwong. Vi co nhu vay

moi tao ra co so ha gia thanh, giam gid ca va tang tich luy dé tai san xuit mo
rong.

Tién lwong binh quan ting chii yéu phu thudc vao cac yéu t6 chu yéu do
nang cao nang suat lao dong nhu nang cao trinh d6 lanh nghé, giam bot thoi gian
ton that cho lao dong. Con ning suét lao dong tang khong phai do nhiing nhan t6
trén ma con truc tiép phu thudc vao cac nhan té khach quan nhu: dp dung k¥
thuat méi, st dung hop 1y tai nguyén thién nhién, t6 chic lao dong va cac qua

trinh san xuat.

1.3.3 Bao dam thu nhip tién  lwong hop ly giita cac nganh nghé
khac nhau trong nén kinh té.
+ Trinh d6 lanh nghé binh quéan ciia nhitng nguoi lao dong & mdi nganh

nghé

Trong nén kinh té qudc dan co tinh chit phuc tap vé k¥ thuat khac nhau.
Do d6, ddi véi nhitng nguoi lao dong lanh nghé 1am viéc trong cic nganh ¢ yéu
cau k¥ thuat phirc tap phai dugc tra lvong cao hon nhimg ngudi lao dong lam
viéc trong nhiing nganh khong c6 yéu cau k¥ thuat cao. Khi d6 sé khuyén khich
ngudi lao dong lanh nghé ngay cang dong dao. Vi thé, khi trinh do lanh nghé
binh quén gitta cac nganh khac nhau s& lam cho tién lwong binh quén ciing khéac
nhau

+ Diéu kién khac nhau:

Nhiing nguoi lao dong lam viéc trong diéu mkién nang nhoc, tdn bao
nhiéu nang luong phai dyoc tra cao hon nhimng ngudi lam viée trong diéu kién
binh thuong dé bu dép lai stc lao dong dd hao phi. Tra coéng c6 tinh dén diéu

kién lao dong, co thé thong qua diéu kién phu cip vé lao dong dé tra cho nhiing
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nguoi lam viéc trong moi truong ddc hai dén stre khoé. Tur do cac diéu kién lao
dong déu anh huong nhiéu hodc it dén tién lvong binh quan ctia mdi nganh nghé

+ Y nghia kinh té caa mdi nganh trong nén kinh té quéc dan

Nhitng nganh chu dao ¢ tinh chat quyét dinh su phat trién ctia nén kinh té
qudc dan thi can dwoc ddi ngd muc tién lwong cao hon nhiéu nham khuyén
khich céng nhan an tdm, phan khoi 1am viéc lau dai & nhitng nganh nghé d6. Su
khuyén khich nay ciing c6 ké hoach trong thdi ky phat trién kinh té.

+ Sy phan phdi khu vuc cta nganh nghé khac nhau

Céc nganh san xuat phan bé ¢ nhimg khu vyc khac nhau trong mot nude.
Piéu d6 anh hudng dén mirc tién lwong binh quan ctia mdi nganh do diéu kién
chénh 1éch tai cac khu vuc khac nhau. Viée xac dinh cac yéu t6 dé quy dinh phu
cép khu vuc thuong can cr vao chénh 1éch gia ca, diéu kién khi hau, nhirng noi

xa x01, héo lanh, nhu cau vé lao dong cao.

1.3.4. Khuyén khich bang loi ich vt chit két hop véi gido duc chinh
tri tw twong cho ngwoi lao dong
Con ngudi 1a mot trong nhitng yéu t6 san xuit. Nhung con ngudi c6 hang

loat cac nhu cau vé vat chat, tinh than: Nhu cau thudc tam sinh Iy co thé, nhu
cau co tinh chat tap thé, nhu cau c6 lién quan dén ting c4 nhan riéng biét.

Trong quan 1y kinh té, quan 1y con nguoi khong thé coi nhe nhu cau nao.
Vi vay, mudn quan 1y c6 hiéu qua thi phai nghién ctru dé dap tng cac nhu cau
chinh dang, hgp 1y cua ho.

+ Khuyén khich vat chit & tinh than trong lao dong, tao dong luc phat
trién kinh té

+ Khuyén khich vat chat duoc to chirc chat chd thong qua cac cong cu vé
tién luong, tién thudng, thong qua viée giai quyét dung dan cac loai cac loi ich
(loi ich nha nudc, tap thé, ca nhan lao dong), thong qua hé théng cac muc lao
dong, cac loai chi tiéu, cac quy dinh vé quan 1y.

Viéc dong vién, khuyén khich, khen thudng vé tinh than s& gop phan tao
ra dong luc manh mé trong qua trinh xay dung & phat trién nén kinh té khong

kém gi khuyén khich loi ich vat chat.
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Tuy vdy, mot sy thai qua déu khong tot, néu nhu lam dung bién phap
khuyén khich vat chat (hodc khuyén khich tinh than) s& lam giam hiéu qua kinh

doanh.

2. Céc ché d6 tién lwong cta nha nude ap dung cho doanh nghiép
2.1 Quan diém déi véi tién lwong.

Tién luong phai dugc coi 1a gia ca stc lao dong, nd dyoc hoan thanh qua
su thod thuadn gitra nguoi lao dong va nguoi sir dung lao dong phu hop voi cac
quan hé kinh té ctia nén kinh té thi truong.

Chinh sach tién luong 1a mot bd phan cau thanh cia tong thé céc chinh
sach cta nha nuéc. Thay d6i chinh sach tién luong phai cai cach cac chinh sach
6 lién quan: Tai chinh, bién ché lai lao dong khu vuc nha nudc, giao duc, y té,
nha &, bao hiém xa hoi ...

- Triét dé xo4 bo bao cip, timg budc tién t& hoa tién luong.

- Luong t6i thiéu dam bao phai that sy 1a nén tang cta chinh sach tién

luong mai.

2.2 Ché do lwong cu thé trong cdc doanh nghiép nha nuéc
Trong cac doanh nghiép nha nudc, chung ta c6 2 ché do luong cu thé sau:

2.2.1 Ché dp tién lwong theo cdp bic
L& hinh thirc tra lwong cho nguoi lao dong thong qua ché do luong cong

viéc thé hién mic d6 phtc tap ctia cong viéc va trinh do lanh nghé cua cong
nhan. Nha nude ban hanh tiéu chuan cép bac dé xac dinh mie do phtrc tap cua
cong viée va yéu cau trinh do lanh nghé cua cong nhan cac doanh nghiép dua
vao tiéu chuan ky thuat xac dinh tinh chét cong viéc cua doanh nghi¢p minh dé

sap xép béc tho cong nhan tra cho phu hop va dung theo luat lao dong.

2.2.2 Ché dp tién lwong theo chirc danh

La ché do trd luong dua trén chat luong lao dong cua cac loai vién chuec,
la co s¢ d€ phu hop vai trinh d§ chuyén mon va chic trach cia cong viéc duoc

giao cho nguoi vién chirc do.
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Péi tuong ap dung: Can bo cong nhan vién, nhan vién trong doanh nghiép
cling nhu trong cac co quan hanh chinh sy nghiép, luc lugng vii trang khi ho

dam nhan cac chirc vu trong doanh nghiép.

2.2.3 Cdc khodn phu cép, phu tro va thu nhdp khdc

Nha nuée ban hanh 8 loai phu cip lwong sau:

+ Phu c4p khu vuc: 4p dung cho nhiing noi xa x6i héo lanh, diéu kién kho
khan, khi hau x4u. GOom 1 trong 7 muc: Tu 0,1-0,7% tién lvong tdi thiéu.

+ Phu cap doc hai, nguy hiém: ap dung ddi véi nhitng nghé hodc cong
viéc c6 diéu kién lao dong nguy hiém, ddc hai. Gom muc tir 0,1-0,4% tién luong
t6i thiéu.

+ Phu cdp trach nhiém: Gom 3 murc tir 0,1-0,3% tién luong tdi thiéu, ap
dung ddi véi mot sd nghé hoac cong viéc doi héi trach nhi€ém cao hodc phai
kiém nghi¢m cong tac quan 1y khong phu thudc chirc vu lanh dao.

+ Phu cip lam dém: ap dung ddi véi nhiing céng nhéan vién chirc 1am viéc
tir 22h-6h sang, gdm 2 mirc: 30% tién lwong cip bac hodc chirc vu ddi voi cong
viéc khong thudng xuyén lam viéc ban dém. 40% tién lwong cap bac hodc chic
vu dbi véi cong viée thudng xuyén lam ban dém.

+ Phuy cép thu hat: 4p dung cho nhiing nguoi lam viéc ¢ nhiing ving kinh
té moi, dao xa, co diéu kién dic biét kho khin, chui cd co s ha téng duoc
huodng trong thoi gian 3-5 nim, gom 4 muc 20%,30%,40%,50% tién luong toi
thiéu.

+ Phu cip dat do: ap dung cho nhitng noi c6 chi sb gia sinh hoat cao hon
chi s6 sinh hoat chung cua ca ntoc tur 10% trd 1én, gém 5 muc tuong ung 0,1;
0,15; 0,25; 0,3 so vo1 murc luong tdi thiéu.

+ Phu cap luu dong: ap dung ddi véi nhitng cong viéc va nhitng nghé phai
thuong xuyén thay doi chd va dia diém lam viéc. Gom 3 mirc tuong Umg bang:

0,2; 0,4; 0,6 so v&1 muc luong tdi thiéu.
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3. Cac hinh thtrc tra lvong

3.1 Trd lwong theo san phdm
Tra luong theo san phidm c6 nhiéu wu diém hon so véi tra luong theo thoi

gian:

- Quan triét diy du hon nguyén tic tra luong theo sb luong va chit lugng
lao dong. N6 gan viéc tra lwong véi két qua san xuat kinh doanh ctia mdi nguoi,
do @6 khuyén khich, nang cao ning suit lao dong.

- KhUyén khich nguoi lao dong ra strc hoc tap van hod, khoa hoc ky thuat,
cai tién phuong phap lao dong, sir dung may moc thiét bi dé ning cao ning sut
lao dong.

- GOp phan thic day cong tac quan 1y doanh nghiép, nhat 1a cong tac quan
1y lao dong.

- Tra luong theo san pham co cac hinh thire sau:

3.1.1 Trd lwong theo sin phim truc tiép cd nhéan
Ché db tra luvong nay 4p dung rong rdi d6i v6i ngudi san xuit, qua trinh

va diéu kién lao dong c¢6 tinh ca nhan, co thé dinh muc va kiém tra, nghiém thu
san phém 1 cach cu thé, riéng biét.

Tién luong cta cong nhin dugc tinh theo cong thic:

Lsp=D*Q

Trong do:

Lsp: Luong san pham tryc tiép ca nhan

P: Pon gia luong ctia mot don vi san pham

Q: Sb lugng san pham

Pon gi4 ctia ché d6 nay cb dinh va duoc tinh theo cong thuc:
LCB -
b= o hodc B =Lcp* T

Trong do:

Lcg: Luong cap bac
T: Muc thot gian

* Uu diém:
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- Mbi quan hé giira tién luong ctia cong nhan nhan dugce va két qua lao
dong thé hién 6 rang. Do d6, khuyén khich cong nhan ¢ gang nang cao trinh
d6 tay nghé dé ting ning suat lao dog nham tao ting thu nhap.

- Hinh thtc tién luong nay dé hiéu, cong nhan dé dang tinh toan sau khi
hoan thanh nhiém vu san xuét.

* Nhuoc diém:

- N6 lam nguoi lao dong it quan tdm dén viéc sir dung may moc, thiét bi

va nguyén vat liéu néu khong cé cac quy dinh cu thé vé st dung thiét bi.

3.1.2 Hinh thirc trd lwong theo sin pham tdp thé.
Hinh thitc ndy ap dung ddi véi nhitng cong viéc can mot tap thé cong

nhan cung thuc hién nhu: Cac bd phan lam theo day chuyén.
Pon gia tién luong cia to chuc dugc xac dinh:

S
: LCB S
DT = '__lT hOElC DT = Z LCB XTDM

=

Trong do:

P+: Pon gia tién luong cia to

Lcg: Tién lwong tinh theo cap bac cong viée cua to

Q: S6 lugng san pham cua ca td phai hoan thanh

Tpum: Mirc thoi gian ma ca to dong thoi phai hoan thanh (tinh theo gid)

i-S: S6 cong nhan trong to, nhom.

Tién lwong ciia ca to, nhém cong nhan dyoc tinh theo cong thirc:
Lspie=Qx DL

Hinh thtec tra luong nay khi 4p dung phai phan phdi cho cac thanh vién

trong t0, nhom cho phu hop véi bac lwong va thoi gian lao dong cua ho.

Lspi= —=— Lo X T1 X Ly
D LiXToy
i=1
Trong do:
Lspr: Luong san pham ctia cong nhan thir i
T;: Thoi gian lam viée cia cong nhan thir 1
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Lgi: Murc luong gio cua cong nhén thir 1

Ché d6 tra luong theo san pham tap thé c6 wu diém 1a khuyén khich cong
nhan trong td, nhém, ning cao trach nhiém tap thé, quan tdm dén két qua cudi
cing cta to. Song nd c¢6 nhuoc diém 1a san phadm ctua mdi cong nhan khdng
ning cao ning suit lao dong ca nhan. Mit khéac, do phan phdi tién luong chua
tinh t&i tinh hinh thyuc t& ctia cong nhan vé stc khoé, su ¢b ging trong lao dong

nén chua thé hién day di nguyén tic phan phdi theo chat luong lao dong.

3.1.3 Hinh thirc trd lwong theo sin phiam gidn tiép
La hinh thirc cin ctr vao két qua cua nguoi nay dé tra luong theo nguoi

khac c6 quan h¢ mat thiét véi nhau:

Hinh thuce tra lvong nay ap dung cho nhitng cong nhén phy ma cong vi¢c
ciia ho anh huong nhiéu dén két qua hoat dong cta cong nhan chinh hudng
luong theo san phém nhu: Cong nhan stra chita, phuc vu may soi dét, cong nhan
diéu chinh thiét bi trong nha may co khi.

Ché d6 tién luong nay da khuyén khich cong nhan phuc vu t6t hon cho
cong nhan chinh, tao diéu kién ning cao ning suat lao dong cta cong nhan
chinh.

Pic diém cua ché do tra luong nay 1a tién luong ciia cong nhan phu lai tuy
thudc vao két qua san xuat cia cong nhan chinh. Do d6, don gi4 tinh theo cong

thurc.

Trong do:

DG: Pon gia tinh theo san pham gian tiép

Q: Mtrc san lugng ctia cong nhan

L: Luong cip bac cua cong nhan phu

3.1.4 Hinh thuc tra luong theo san pham luy tién

Thue chét cta hinh thitc nay 1 cac san phadm hoan thanh trong dinh murc
dugc tra theo 1 don gia théng nhét, cac san phém hoan thanh vuot murc thi duoc

tra theo don gia cao hon.
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Ché do luong nay ap dung cho nhimg céng nhan san xuat & nhitng khau
quan trong lac san xuét khan truong dé dam bao tinh dong bd, & nhitng khau ma
nang suat co tinh chat quyét dinh ddi véi viéc hoan thanh chung ké hoach cua xi
nghiép.

Sb san pham hoan thanh vuot dinh muc s& dugc tra theo don gia luy tién.
Pon gia ndy dua vao don gid c¢b dinh va c6 tinh dén hé s trong don gia. Pon gia
¢ dinh dung dé tinh luong cho san pham vuot muc thoi diém va ngudi ta chi
dung 1 phan chi phi gian tiép c6 dinh va tiét kiém dé thuéng con mot phan dé ha
gia thanh

Tién luong cua cong nhan l1am theo ché do san pham luy tién duoc tinh
theo cong thirc:

L=[Q*P]+[Q1-Q]*P*K

Trong do:

L: Téng tién lwong cong nhan duoc linh

Q:: San luong thuc té ctia cong nhan san Xuét ra

Qo: Mtc san lugng

P: Pon gi4 luong san phim

K: Hé s6 ting don gia san pham

Mudn thuc hién ché d6 luong nay phai chuan bi nhitng diéu kién sau:

+ Pinh mirc lao dong ¢6 cin cir ki thuat. Pay 13 van dé quan trong vi don
gia san pham sé tang luy tién theo ti 1& vuot mirc san luong

- Phai thong ké, xac dinh rd chat lugng va sb luong san pham, tién luong
ctia cong nhan, mirc luy tién, muc ha thap gia thanh va gia tri tiét kiém duoc.

- Phai du kién duoc két qua kinh té ctia ché do tinh theo san luong luy tién
nham xac dinh mirc luy tién cao nhat cia don gia san pham. Vi khi thyc hién ché
d6 lwong nay, luong cta cong nhan sé ting nhanh hon san luong lam cho phan
tién luong trong don vi san pham ciing ting 1én. Do d6, gia thanh san pham ciing
tang theo. Khi 4p dung ché do luong nay phai tinh toan két qua kinh té, nang cao
nang suit lao dong, 1am ha gia thanh san pham.

3.1.5 Hinh thitc tra lwong khodn san pham.

19



La ché d6 luong san pham khi giao cong viéc da quy dinh rd rang sb tién
dé hoan thanh mot khdi luong cong viée trong mot don vi thoi gian nhat dinh.
Ché d6 luong nay ap dung cho nhiing cong viéc ma xét thiy giao timg viée chi
tiét khong co loi vé mit kinh té. Béi vi trong san pham c6 nhiéu cong viéc mang
tinh tong hop, khong thé giao viéc ma théng ké kinh nghiém thu két qua lao
dong theo timg don vi san phdm, ting phan riéng biét cua ting cong nhan da
biét ngay duoc toan bo s tién lwong ma minh s& duoc linh sau khi hoan thanh
khéi lugng cong viée giao khoan.

Hinh thirc nay c6 tac dung khuyén khich nguoi cong nhan hoan thanh
nhiém vu trudc thoi han, nhung phai dam bao chét lugng cong viée. Thong qua
hop dong giao khoan, ap dung hinh thic ndy phai xay dung ché do kiém tra chat
luong, thong ké thoi gian 1am viée chit ché. Ddi véi cong viéc hoan thanh ma
chat luong kém thi doi hoi phai lam lai va khong tra luong.

Hinh thirc nay ap dung khi phai hoan thanh nhiing cong viéc dot xuat nhu

sua chira, thay lép nhanh mét sd thiét bj dé dua vao san xut.

3.1.6 Hinh thirc trd lwong theo sin phiam cé thuong.
Hinh thirc ndy thyc chat 13 hinh thirc tra lwong san pham két hop voi hinh

thire tién thuong. Khi ap dung hinh thirc ndy, toan bd san pham déu dugc tra
theo 1 don gia théng nhat, con s tién thuong s& can clr vao trinh do hoan thanh.
Tién thuong & day dé khuyén khich cong nhan hoan thanh va hoan thanh
vuot muc ké hoach san luong.
Luong san pham c6 thudng duoc tinh theo cong thuc:
Lit = Lsp rye tiep + Thuong hoan thanh ké hoach + Thudng vugt mirc ké hoach
Yéu cau khi 4p dung hinh thtrc nay 1a phai quy dinh dang din cac chi tiéu

dieu kién thudng va nguon tién thudng cho cong nhan.

3.2 Hinh thirc tra lwong theo thoi gian.
Tién luong theo thoi gian 1 tién luong thanh toan cho ngudi cong nhan

cin cir vao trinh do k¥ thuat va thoi gian cong tac cua ho. Tién luong theo thoi
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gian c6 thé dyoc tinh theo thang, theo ngay, theo gir cong tac. Mdi cach tinh co
1 tadc dung khac nhau.

Nhuoc diém chinh cua hinh thirc nay 1a khong gén lién giita chit luong
v6i s6 luong lao dong ma ngudi cong nhan da tiéu hao trong qua trinh san xuét
san pham. No6i cach khac, phan tién thuéng ma ngudi lao dong dugc hudng
khong gan lién voi két qua lao dong ma ho tao ra. Chinh vi vay, hinh thirc nay
khong mang lai cho ngudi cong nhan sy quan tdm day du d6i voi thanh qua lao
dong cua minh, khong tao diéu kién thuan lgi dé ubn nian kip thoi nhitng thai do
sai léch va khong khuyén ho nghiém chinh thuc hién ché d6 tiét kiém thoi gian
vat tu trong qua trinh cong tac.

Tién luong nay cha yéu ap dung ddi v6i nhitng ngudi lam cong tac quan
ly. Con dbi v6i cong nhan san xuét chi 4p dung & nhitng bo phan lao dong bang
may moc 14 cha yéu hodc nhimng cong viéc khong thé tién hanh dinh muc mot
cach chit ché va chinh xac hodc tinh chat ciia san pham néu thuc hién tra cong
theo san pham s& khong dam bao chét luong san pham, khong dem lai hiéu qua
thiét thuc. Hinh thire tién luong theo thoi gian gom 2 loai: Tién luong theo thoi

gian gian don va tién luong thoi gian c6 thudng.

3.2.1 Hinh thirc tra lwong theo thoi gian gian don
L& hinh thtc tra lwong ma tién lwong nhin dyoc ctia mdi ngudi cong nhin

do murc luong cap bac cao hay thap va thoi gian lam viéc thyuc té nhiéu hay it
quyét dinh.

Céch tinh Iuong tra theo thoi gian gidn don:

Lga = Nt XLygyoi

Trong do:

Lge: Luong thoi gian gian don

N SO ngay lam viée thuc té ctia ngudi lao dong.

Lng: Mtrc lwong ngay tng vo1 trng nguoi lao dong.

Luong ngay duoc xac dinh nhu sau:

Lng= Hé s luong x Luong t6i thiéu
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L« (SO ngdy cong tac: 22 ngay/thang)

C0 3 loai luong theo thoi gian gian don:

- Lwong gio: Tinh theo cdp bac lwong gior va sb gid 1am viéc.

- Luong ngay: Tinh theo cip bac luong ngay va sb ngay lam viéc thuc té
trong thang.

- Lwong thang: tinh theo sb lugng cip bac thang.

* Nhuogc diém cua hinh thirc nay:

Hinh thirc ndy mang tinh binh quan, khong khuyén khich st dung hop 1y
thoi gian lam viéc, tiét kiém nguyén vat liéu, tip trung cong sudt may moc thiét

bi dé ting ning suat lao dong.

3.2.2 Hinh thirc tra lwong theo thoi gian co thuong.
Pay 13 hinh thire tién luong dua trén su két hop gitta lwong thoi gian don

gian va ché do tién thuong nham khuyén khich nguoi lao dong nang cao hiéu
qua cong tac ciia minh.

Hinh thtc nay chil yéu ap dung dbi voi nhitng cong nhan lam viéc phuc
vu nhu: Cong nhan sira chira, diéu chinh thiét bi. Ngoai ra con ap dung ddi voi
nhiing céng nhan chinh 1am viéc & nhiing noi san xuat c6 trinh do co gii hoa
cao, tu dong hod hoac nhiing cong viéc phai tuyét ddi dam bao chat luong. Tién
luong cua cong nhan dugce nhu sau:

Lot = Nie X Lng X K

Trong do:

L.: Luong thot gian c6 thudng.

Ny SO ngay lam viéc thuc té ciia nguoi lao dong.

Lng: Mtrc lvong ngay tmg vo1 tirng nguoi lao dong.

Ki: Hé s6 ké dén tién thuong.

Hinh thtic nay c6 nhiéu uu diém hon ché do tra luong theo thoi gian gian
don. Vi hinh thttc nay khong nhiing phan &nh trinh d§ thanh thao va thoi gian
lam viéc thyc t& ma con gan voi thanh tich cong tac cua ting nguoi lao dong

quan tdm dén trach nhiém va két qua cong viéc cau minh.

22



4. Ké hoach quy luvong.

Dé thanh 1ap quy luong ta dua vao cic phuong phap sau:

4.1 Cén cit vao ké hoach lao dong va tién lwong binh quan.
Theo cong thuc:

QL = Spq X Lig

Trong do:

QL: Tong quy luong ké hoach.

Spq: SO lao dong binh quan ky ké hoach.

Lyq: Luong binh quéan cuia moi nguoi lao dong ky ké hoach.

Mudn xé4c dinh lao dong ky ké hoach trudc hét xac dinh theo ning suét
dinh murc lao dong b6 tri 1am viée cu thé.

Luong binh quan gdm: luong chinh va luong phu.

+ Luong chinh = Hé s * Luong chinh & luong phu

+ Luong phu = Céac khoan phu cép theo luong (phu cép ca3, doc hai, trach
nhiém)

Luong binh quin dugc xic dinh bang du kién ctia ngudi quan 1y hodc
bang sb liéu thong ké ky trudc.

Phuong phap nay ap dung cho nhitng doanh nghiép chua 6n dinh cac loai

hinh san xuat.

4.2 Can cir vao doanh thu ky ké hoach, ty trong tién lwong trong
doanh thu theo cong thirc:
QL =DT* K,

Trong do:

QL: Tong quy luong.

DT: Tong doanh thu trong ky ké hoach.

K.: Ty trong tién lwong trong doanh thu.

Phuong phap tinh ké hoach tién luong theo doanh thu duoc 4p dung dbi
v6i mot doanh nghiép, mot cong ty hay mot tong cong ty co day chuyén cong
nghé, bd tri lao dong & gia ban san pham 6n dinh, ché d6 tién lwong khong thay
doi.
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Céch tinh ti trong tién luong trong doanh thu (don gi4 tién luong theo
doanh thu).

Téng quy luong
KL=

K¢é hoach doang thu

Tong quy lwong= K& hoach doanh thu -Ké hoach chi phi (khong bao gém
tién luong) -Ké hoach nop thué va 1gi nhuan
4.3 Cin civ vao ké hoach sin xudt & don gid tién lwong sin phim.

Puoc xac dinh nhu sau:

QL =DT x K.

Trong do:

P, . San pham thi i.

D, : Pon gia tién luong ctia 1 don vi san pham i.

Cach tinh tién luong;

Tong quy luong

KL = ]
K¢ hoach doanh thu

Trong d6

Tgmj: Pinh mure thoi gian dé gia cong 1 don vi san pham & nguyén cong j.

Lg: Murc luong gio ¢ buoc cong viéc thir j.

Hoan thién cong tac tinh luong tai xi nghiép xép d& Hoang Diéu -Cang
Hai Phong.
4.4 Cin ctr vao don gia tién luong loi nhuén.

Phuong phéap nay g véi chi ti€u ké hoach ap dung d6i voi cac doanh
nghiép quan ly duogc té)ng thu, té)ng chi & xéac dinh duoc loi nhuén ké hoach sat

thuc té, thuc hién theo cong thirc sau:
Dl = E Tdijng
i=1

Trong do
T4mj: Pinh murc thoi gian dé gia cong mot don vi san pham & nguyén cong 1.
Lg: Murc luong gio ¢ budc cong viéc thir j.
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5. Tién thudng.
5.1 Ban chdt cia tién thuéng.

Tién thuong thyc chat 1a khoan b sung cho tién lwong dé quan triét hon
nguyén tic phan phdi lao dong & gan v6i hiéu qua san xuét kinh doanh cua don
V1.

Tién thudng 1a mot trong nhimg bién phap khuyén khich bang vat chat ddi
v6i nguoi lao dong nham dong vién moi ngudi phat huy tich cuc, sang tao trong
san xudt dé nang cao nang xuét lao dong , str dung t6i da cong suit may , tiét
kiém vat tu, gia thanh ting tich luy. Gop phan hoan thién toan dién ké hoach

dugc giao.

5.2 Céng tdc tién thuéng
Gom 3 ndi dung sau:

- Chi tiéu xét thudng: Gom ca chi tiéu vé sd luong & chat luong. Yéu cau
cac chi tiéu xét thuong phai chinh xéc, cu thé.

- Piéu kién xét thudng: Nhim xac dinh tién dé thuc hién khen thudng
cling nhu dé danh gia, kiém tra viéc thuc hién chi tiéu xét thuong.

- Ngudn & mirc thuong: Ngudn tién thudng 14 ngudn co thé duoc dung dé
tra lwong. Noi chung, ngudn tién thuong cho ca nhan hay cho tap thé khi hoan
thanh chi tiéu xét thuong. Murc thudng cao hay thap 1a tuy thudc vao ngudn tién
thuong & cac muc tidu can khuyén khich.

Hoan thanh cong tac tinh luong tai xi nghiép xép d& Hoang Diéu - Cang

Hai Phong

5.3 Mt s6 hinh thire thuéng trong doanh nghiép

C6 nhiéu loai tién thuong, nhung thong thudng ¢ nhiing loai tién thudng
Sau:

-Thuong ning suat chat luong cao

-Thudng chét luong san pham tét (giam ty 16 san pham hong)

-Thuong sang kién

-Thudng tiét kiém vat tu
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-Thuong theo két qua hoat dong kinh doanh

-Thudng tim dugc noi cung tmg, ki két hop ddng méi.

-Thudéng dam bao ngay cong cao.

-Thudng vé long trung thanh & tin tdm v&i doanh nghiép

Ngoai ra ché d¢ tién thuong trén thuc té san xuat kinh doanh con cé
nhing hinh thuc tién thuéng khac nhdm khuyén khich nguoi lao dong ning cao
nang suat lao dong, hiéu suat cong tac nhu:

- Thuong do hoan thanh nhiém vy duoc giao trude thoi han

-Thudng do cong tac lam cung tién
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PHAN II:

TONG QUAN VE XI
NGHIEP XEP DO
HOANG DIEU -
CANG HAI PHONG



2.1. Qua trinh hinh thanh va phat trién cang Hai Phong
2. 1. 1 Gidi thiéu chung vé Cang Hai Phong.

Khi thuc dan Phép d6 ho nudc ta nham vo vét ctia cdi tai nguyén vé chinh
qudc ciing nhu van chuyén hang ho4, vii khi tir chinh qudc sang Viét Nam phuc
vu cho muc dich cai tri 1au dai. Do d6 Cang Hai Phong da dugc xay dung.

Cang ra doi vao cudi thé ky 19 (nim 1874) dén nay gan 140 nam. Lac dau
Cang chi ¢6 6 cau tau chiéu dai 1044 m va c6 6 kho, chiéu rong cau gd khoang
10m, két cdu dang bé coc, mat cau béng g5, riéng cu 6 béng coc bé tong cot
thép.

Viéc van chuyén hang hod bang mo, may kéo va xe ba gac. Tir ngay tiép
quan dén nay Cang da tron 55 tudi. Tir ngay tiép quan dén gio Cang da dugc mé

rong va nang cap phu hop vai sy phat trién ctia nén kinh té. Hién nay.

Tén giao dich : Cang Hai Phong

Tén tiéng anh : PORT OF HAI PHONG

Giam doc : NGO BAC HA

Loai hinh doanh nghiép : Cong ty ¢ phan

Pia chi lién hé : 8a-Tran Phu-Hai Phong

Nhoém nghanh nghé : Du lich - Dich vu

Dién thoai : 84.031.3859456/3859824/3859953/3859945
Fax : 84.031.3836943/3859973

Email - haiphongport@Ha Néi.vnon.vn

. it-haiphongport@Ha Noi.van.vn

Website : www.haiphongport.com.vn

2.1.2. Cac xi nghiép truc thugc.
v' Xi nghiép xép d& Hoang Diéu
v Xi nghiép xép d& Chua V&
v' Bén ndi Bach Pang
v" Vinh Lan Ha
v Vinh neo Ha Long va Tram hoa tiéu.
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2.1.3. Thong tin dich vu
> Bdc xép hang hoa, giao nhan kho van
Lai dét hd trg, ctru ho tau bién
Trung chuyén container qudc té, Logistics

DPong goi, van chuyén hang hoa bang dudng bién, dudng song

YV V VYV V

Vén tai duong sit chuyén tuyén Hai Phong-lao Cai-con Minh
(Trung Quéc)

» Dong goi, sua chira cac loai phuong tién thuy, bd

> Lap rap can truc quay, xay dung cong trinh cang

> Dai ly tau bién va moi giéi Hang Hai
2.1.4.Vitri dia ly.

Cang Hai Phong 13 cang bién c6 quy mé 16n nhat mién Biac Viét Nam,
nam ¢ ta ngan séong ctra Cam, 13 nhanh cua séng Thai Binh, cach ctra Nam Triéu
30km. Cang Hai Phong c6 vi tri dia 1y 20°50° vi Bic va 106°41' kinh Pong, tiép
xuc voi bién Pong qua cira bién Nam Triéu.

2.1.5. Vi tri kinh ¢é.

Céang Hai Phong chiém mot vi tri kinh té dic biét quan trong, la cau ndi
giao thong chién lugc, trung tim giao luu van chuyén hang hoa 16n nhét nhi ca
nuéc. Cang Hai Phong c6 nhiém vu boc xép hang hoa véi nhiéu chiing loai khac
nhau, phuc vu cho nhiéu mat phat trién kinh té xa hoi dic biét 1a cac cong trinh
qudc gia. Noi dy nbi lién tat ca nhitng nudc cé mbi quan hé dudng bién voi
nuéc ta, chinh vi vy Cang Hai Phong c6 ddy du chic niang Kinh té - Chinh tri
va Xa hoi.

Mot trong nhiing xi nghiép thanh phan ctua Cang l1a xi nghiép xép d&
Hoang Diéu, c6 sb lugng théng qua Cang hang nim chiém 40%-50% san luong
toan Cang. Do d6 nd c6 gop phan khong nho trong viéc phan dau thuc hién

nhiém vu toan Cang.

2.2. Tong quan vé xi nghiép xép dd Hoang Diéu
2.2.1. Qud trinh hinh thanh va phdét trién cia xi nghiép xép dé Hoang Diéu
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Xi nghiép xép dé Hoang Diéu nam & khu vuc Cang chinh 1a mot xi
nghiép thanh phan thudc lién hiép cac xi nghiép Cang Hai Phong c6 cing qua
trinh hinh thanh va phét trién diéu kién ty nhién, vi tri dia Iy chung voi Cang Hai
Phong.

Tir trude nhitng naim Cang Hai Phong dugc chia thanh 4 khu vue dé xép
dd hang:

> Khu Cang chinh tir phao s6 0 dén phao s 1 1

> Khu vuc chuyén tai cira song Bach Pang va Vinh Ha Long
» Khu vuc Cang Chua Vé

» Khu vuc Cang Vat Cach

Do yéu cau san xuat, thang 4 ndm 1981 khu vuc Cang chinh dugc chia
thanh 2 xi nghiép twong ung véi 2 khu vuc xép do 1a xi nghiép xép dd I va xi
nghiép xép do 11

Tu thue té san xuat, mdi xi nghiép da thanh mdt do1 san Xuat chuyén xép
dd 1 loai hang Container do Cang lién doanh v&i hang van tai GMC (thudc cong
ty GERMANTRANS) va hang HEUNG- A do VIETFRAC lan dai ly.

Do phuong thirc vén tai hang hoa bang container trén thé gidi ngdy cang
phat trién manh, lugng hang hoa dugc van chuyén bang container dén cang Viét
Nam ngay cang tang khién cho lanh dao Cang Hai Phong phai tién hanh thay doi
quy mo va co ciu to chirc san xudt dé dap tmg yéu cau xép dJ, van chuyén va
bao quan ciing nhu giao nhan hang hoé trong container. Do d6 XN xép d&
container duoc hinh thanh tir 2 d6i xép d& container cua 2 xi nghiép xép d I va
I.

Nham nang cao cong tac quan ly, dong thoi cai tién co cau to chic, ting
budc hinh thanh cac khu vuc chuyén mén hoa xép dd Cang Hai Phong da dé
xuat phuong 4n véi tong cuc Hang Hai Viét Nam vé viéc thanh 1ap xi nghiép
xép d& Hoang Diéu trén co s& sap nhap 2 xi nghiép xép d& I va II.

Xi nghiép xép d& Hoang Diéu duoc hinh thanh tir ngay 20 thang 11 niam
1993 theo QP s6 6251TCCB ciia cuc Hang Hai Viét Nam tir viéc sap nhap hai
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xi nghiép: Xi nghiép xép d& I va xi nghiép xép d& II. Try s¢ dat tai s6 4 Lé
Thanh Tong - Hai Phong.

Xi nghiép xép d& Hoang Diéu bao gdm tir hé thdng cdu tau sd 4 dén cau
tau s6 11 véi tong chiéu dai 1a 1.033m. Tat ca cac bén duoc xay dung bang tuong
coc van thép két hop véi mili dam bé tong cbt thép, du diéu kién cho tau 10.000
DWT neo dau.

Ving dién tich Cang bao gébm khu vuc rong 10n véi cac béi tuyén tién
phuong, hé thong dudng giao thong kéo dai doc cau tau voi cac thiét bi xép do
van chuyén hién dai, phia sau la h¢ théng kho bai bao gém tr kho s 4 dén kho
s6 13.

Dién tich xép hang la: 52.655m2, dién tich kho la: 29.023m2, dién tich kho
ban 16 thién 1a: 3.222m% San luong thong qua xi nghiép chiém tir 40% - 50%
tong san luong ciia Cang Hai Phong. San luong chuyén tai tai khu vuc Quang
Ninh tir 400.000 - 600.000 tan/nam.

Pén thang 7/2007 sap nhap xi nghiép xép d& Hoang Diéu va xi nghiép
xép d& Lé Thanh Tong thanh mot xi nghiép 1a: Xi nghiép xép do Hoang Diéu.
2.2.2. Chirc ning, nhi¢gm va ciia xi nghiép xép dé Hoang Diéu

a) Chirc nang

Trong sy nghiép xay dung dat nudc va phat trién nén kinh t& qudc dan
theo co ché thi truong hi¢n nay thi viéc XUt - nhap khau hang hoa la viéc lam
can thiét va tat yéu Thong qua nhiéu phuong thirc van tai khac nhau nhu: Van
tai duong sat, dudng bo, duong thuy, dudng hang khong . . .

Trong céc hinh thirc van tai trén thi duong thuy la mdt trong nhitng hinh
thirc van tai dac bi¢t quan trong. Boi vi:

e (Cang la khu vuyc thu hit va giai toa hang hoa

e Thuyc hién viéc béc, xép, dd hang hoa

e La noi lanh nan an toan cho tau

e Cang cung cap cac dich vu cho tdu nhu mot mat xich trong diy
truyén.

e La diém luan chuyén hang hoa va hanh khach
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e La noi tiép nhan nhitng dau mbi giao thong giita hé thong van tai
trong nudc va nudc ngoai
e La co so phat trién thuong mai thong qua Cang
b) Nhiém vu:
e Xinghiép xép d& Hoang Diéu ¢ nhitng nhiém vu chu yéu sau:
e Ki két hop dong d, giao nhén, bao quan, luu kho hang hoé véi chil
hang.
e Giao hang xuét khau cho phuong tién véan tai va nhan hang nhap
khau tur phuong tién van tai néu duoc uy thac.
e Két toan viéc giao nhan hang hoa va 1ap cc chimg tir can thiét.
e Tién hanh xép d&, van chuyén, bao quan, luu kho hang hoa.
Néu trong qué trinh xép d&, van chuyén, bao quan, luu kho tha hang hoa
bi hur hong do 16i caa Cang thi Cang phai chiu trach nhiém bdi thudng hang hoa
bi hu héng.

2.2.3. Nganh nghé kinh doanh
bac thu doé1 voil xi nghi¢p xép do Hoang Di¢u ndi riéng va Cang Hai
Phong noi chung 14 van chuyén, xép d&, luu kho hang hoa. Hang hoa thong qua
Cang bao gom rat nhiéu mat hang da dang va phong phti nhu: Cac thiét bi may
moc, vat li¢u xay dung, than, g5, clinke, phan bon, lvong thuc, hang ti€u dung. .
.va hinh thirc cling rat da dang nhu
» Hang, kién, bo, hang bao , hang roi
> Hang cong kénh, hang khong phan biét kich thudc
> Hang siéu truong, hang siéu trong, hang doc hai, hang nguy hiém
> Hang rau qué tuoi song
2.2. 4. Sin phim
Xi nghiép xép dd Hoang Diéu nam ¢ khu vuc Cang chinh, 1a xi nghiép
thanh phan tryc thudc Cang Hai Phong. San pham cua xi nghiép 1a san pham

dich vu. Nghanh nghé san xuit kinh doanh cua xi nghiép 1a xép d& hang hoa

32



thong qua Céang, giao nhan, van tai va bao quan hang hod tai kho bai ciia Cang.
San lwong cua xi nghiép chiém gan 50% san luong cua Cang.

San pham cua xi nghiép 1a san pham dich vu. Xi nghiép gom c6 3 san
pham chinh d6 1a: Dich vu xép d&, dich vu luu kho béi, dich vu chuyén tai hang
hoa.

Ngoai ra, xi nghi€p con co nhiéu dich vu khac nhu: Can hang, giao nhan,
thué can ciu ndi, thué tau lai dat, thué sa lan, thué can truc bo, thué can truc
chan dé thué xe nang, thué mo, thué xe gat, thué cong cu bdc xép, thué cau cang,
thué kho bai, thué cong nhan, thué dong géi bao bi do chu hang cung cap.

a) Dich vu xé}y do: La san phrflm chinh cua Xi nghiép, chiém ti trong rat
cao vé san lugng va doanh thu. Gom cac nhom hang:
< Xép d& hang ngoai container

+) Hang hoa thong thuong day 1a nhém hang truyén thong ciia xi nghiép

+) Hang hoa la md, xe chuyén dung

+) Xép d& dong goi hang roi
< Xép do hang container: Gom container c6 hang va khong c6 hang

+) Xép d&, dao chuyén container trong cing mét ham

+) Xép d&, dao chuyén container trong ciing mot tau

+) Xép d& container tir ham nay sang ham khac trong ciing mot tau

+) Xép d& dich chuyén contairner trung chuyén (bdc tir tau dua 1én bo va
xép xudng tau khac)

+ Dich vu dong, rut hang hoa trong container

+ Dich vu phuc vu kiém hang hoa trong container va kiém tra PTI

+ Dich vu phuc vy giam dinh, kiém dich hang trong container

+ Cac dich vu khac nhu: Ché’tng budc hoac thao ch?mg container, v€é sinh
container, dich vu khai thac hang 1¢ (CFS)

b) Dich vu xép Ao bang cdn cdu noi
< Dich vu xép d& bang can cau P10 gébm hang ngoai container va hang

container
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K/

< Dich vu xép d& bang can cau P11 gom xép d& trong ciu cang va xép dd
ngoai vung nude
% Dich vu lai dit can cau n6i P 10 va P11
c) Dich vu luu kho bai
¢+ Hang ngoai container
+) Luu tai kho
+) Luu tai bai
¢ Hang container
+) Container thong thudong
+) Container lanh c6 st dung dién
+) Otd, xe chuyén ding
d) Dich vy chuyén tdi
< Chuyén tai hang hoa ngoai container
+) Xép do hang tir tau xudng sa lan tai ving nudc, boc hang tir sa lan 1én
bdi cang hodc 1én thang phuong tién chi hang tai ciu cang.
+) Van chuyén hang tir viing nudc chuyén tai vé cau Cang Hai Phong va
nguoc lai st dung phuong tién van chuyén cia Cang theo yéu cau cua khach
hang.
< Chuyén tai hang container
+) Chuyén container tir ving neo Bén Goét vé Hoang Diéu
+) Chuyén container tir Ha Long vé Hoang Diéu
+) Cac trudng hop truyén tai khac theo thoa thuan ctia Cang vé6i khach
hang.
2.2.5. Co sé vit chit ky thugt

e  (Can truc chan dé:

- Loai 16 tan - 5 chiéc

- Loai 5 tan : 6 chiéc
e  Can truc banh 16p : 3 chiéc
e Sokol - 4 chiéc loai 32 tan
e  Xenang hang : 35 chiéc
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e Xe xuc gat : 13 chiéc

e May kéo : 3 chiéc
e Ngoam : 38 chiéc
e  Mang chura vat licu - 19 chiée
e Otd MA3 : 42 chiée
e Otd MA3 sam : 2 chiée

e  He¢ thong kho bai, hé séng duong sit, duong bo thong sudt véi dudng sat
qudc gia thuan tién cho viéc van chuyén hang hoa.
2.2.6. Co ciu té chive ciia Xi nghiép

S0 do co cdu to chirc cua xi nghiép
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A 4

PHO GP NOI CHINH
KIEM KHO TANG

GIAM bOC

A 4

PHO GIAM POC
KHAI THAC

A 4

BAN DPIEU HANH

A 4

PHO GIAM POC
KY THUAT

BAN
TC
TL

BAN BAN BAN
TC KD HH
KT TT

BAN
BAO
VE

POI POI POI
XEP | PONG | HANG
DO GOP ROI

BAN
AT
Lb

BAN
KT
VT

POI POI TAU POI
PE CO | PHUC VS
GIOI VU CN

KHO
CONG
Cy
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2.2.6.1. Ban lanh dao
< Gidm dbc
La nguoi lanh dao cao nhét trong xi nghiép. Giam dbc xi nghiép xép d&
Hoang Diéu chiu trach nhiém chung va cao nhat trudc Pang uy va giam ddoc
Céang Hai Phong vé viéc nhan chi tiéu, ké hoach cua Céang, dam bao doi séng
cho can b CNV cua xi nghiép, chiu trach nhiém trude cac chinh sach phép luat
ctia Nha Nuéc trong hoat dong san xuat kinh doanh.
% Cdc phé gidm doc

Phé gidm doc Noi chinh kiém Kho hang:

Quan ly, chi dao cac ban nghi¢p vu nhu T chuc tién luong, ké toan tai
vy, kinh doanh, hanh chinh y té va cong tac bao v¢ cua xi nghiép.

Tham muu cho giam ddc xay dung cac dinh mirc lao dong tién tién va to
chtrc lao dong ké hoach.

Theo ddi, ap dung bang luong, bang chim coéng, xac dinh luong co ban,
lwong trach nhiém, phu cap ngoai gio, kiém tra thuc hién tong quat lwong.

Tham gia nghién ctru hop dong, to chitc cic phong trao thi dua, nghién
clru cai tao hé thong tién lwong va ap dung hinh thire khuyén khich vt chat.

Phu trach viéc két toan hang hoa xuat nhap khau dbi vé6i chu hang, chu
tau.

Quan 1y nghiép vu ctia ban hang hoa vé cong tac luu kho, luu bii hang
hoa, dam bao hé théng kho bai an toan, hang hoa khong bi hu hong mat mat.

- Phé giam dic khai thdc:

Chi dao cong tac xép d& hang hoa, quan 1y giao nhan hang hoa xuat nhap
khau thong qua Cang.

Quan hé vdi cac don vi nghanh doc cip trén dé giai quyét cac nghiép vu
cong tac ké hoach.

Trién khai thyc hién cac hop riéng kinh té di ki gitta xi nghiép véi chu
hang, chu tau.

Giai quyét cac vudng mic trong qua trinh boc xép, giao nhan theo quy

dinh cua hop dong.
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- Phé giam dic ky thudgt.

Chiju trach nhiém vé viée to chire st dung céc loai phuong ti¢n, thiét bi
xép d kip thoi cho cong tac xép d, van chuyén hang hoa.

bam bao nguyén li€u, may moc thiét bj dé thuc hién cong tac xép do, van
chuyén hang hoa. .
2.2.6.2. Cac ban nghiép vu

< Ban té chirc tién luong

Tham muu cho giam déc vé cong tac td chitc can bo, lao dong, sap xép bd
may quan ly, diéu hanh san xuat truc tiép va dam bao chinh sach cho CBCNV
trong xi nghiép.

Thanh toan tién luong cho CBCNV theo don gia cuia Cang va chinh sach
tra luong cua Nha Nudec.

< Ban kinh doanh tiép thi

Can clr vao ké hoach ctia Cang Hai Phong di giao cho xi nghiép ban khai
thac kinh doanh nghién ctru, phan b6 ké hoach cho cac don vi bd phan trong xi
nghiép thuc hién, l1am co sé cho viéc dinh gia két qua san xuét kinh doanh.

*  Ban tai chinh ké todn
Theo doi cac hoat dong tai chinh cua xi nghi€p, tdp hgp, phan anh cac
khoan thu - chi trong xi nghiép.

Kiém tra chig tur Xuét nhap khau, nguyén vat liéu.

B4o c4o cho giam dbc kip thoi cac truong hop mat mat tai san.

Quan 1y viéc tinh toan va kiém tra chi tiéu cac quy tién mat, tién luong,
tién thuong, cac khoan phu cép cho CBCNV béng tién mat dic biét 1a cac tai san
thong qua gi tri bang tién.

Pon ddc, thu no cac chu hang, theo doi viéc st dung TSCD, TSLD, tinh
khau hao TSCD theo tong thoi gian quy dinh.

Pinh ky tién hanh phan tich hoat dong kinh té ctia don vi.

Thuec hién ché do hach toan kinh té.

Lap béo cao vé tinh hinh tai chinh, tinh hinh thu - chi.

< Banyté
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Phuc vu cong tac cham lo doi song sirc khoé cho CBCNV trong xi nghiép
thong qua viéc kham chita bénh va kiém tra stc khoé dinh ky, vé sinh moi
trudong, phuc vu nudc uéng, sinh hoat cho CBCNV.

% Ban hang hoa

Quan 1y nghiép vu vé cac doi giao nhan cau tau, kho bai, doi dich vu nha

Thiét 1ap cac chimg tir lién quan dén viéc giao nhan hang hoa, thanh toan
cudc phi, xac nhan s6 lwong cho cac don vi dé 1am co so tinh luong.

*  Ban ky thudt vit tw

Quan 1y trén s6 sach cac loai phuong tién, thiét bi, tir d6 1ap ké hoach bao
dudng, stra chita dinh ky cho cac phuong tién, thiét bi va nghién ctu cai tién
cong cu xép d& nham nang cao kha ning khai thac cta thiét bi.

Phai dam bao dﬁy du vat tu, nhién li€u phuc vu cho cac loai thiét bi va
viéc khai thac xép do hang hoa.
2.2.6.3. Cdc don vi tryc tiép san xudt
a) Cac dpi

< Dji co gidi: Co trach nhiém xép dé hang hoa trong Cang theo cac phuong
an xép do, co chirc nang, nhiém vy quan 1y truc tiép cic phuong tién thiét bi
nhu: Xe hang, xe nang, xe cau.....T6 chirc san xuét, déng thoi co ké hoach bao
dudng, stra chira cac thiét bi do.

o Dj dé: Quan 1y cac phuong tién thiét bi nhu: Can truc chan dé, can truc
banh 18p ... dam bao trang thai k§ thuat tot cho cac phuong tién. Tir d6 t6 chirc
san xuat két hop v6i ké hoach sira chira.

< Dpi xép dé: Chiu trach nhiém xép d& cho cac tau chd hang téi Cang,
quan 1y cac kho bai va cac thiét bi xép d& phu hop véi cong viée co gii hoa xép
dd hang roi. To chiic thyc hién xép do hang hod & cac tuyén tién phwong, hau
phuong, trong kho, ngoai bai. Pay chinh 1a lyc luong chu dao, truc tiép tham gia

vao qua trinh thyuc hién chi ti€u san luong cua xi nghiép.
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K/

¢ Dgi bdo vé: Co6 nhi€ém vu bao dam an ninh trat ty trong ndi bo xi nghiép
kiém tra, kiém soat ngudi va phuong tién ra vao Cang nham dam bao ndi quy,
quy dinh cua xi nghiép.

s Dgi vé sinh cong nghiép: Chiu trach nhiém vé viéc quét don v¢ sinh, tu
stra cAu tau kho bai khi bi hu hong nhe, ddm bao tdt cong tac v€ sinh cong
nghiép dé phuc vu cho cong tac khai thac xép d& hang hoa.

< Dji tau phuc vu: Chuyén ché cong nhan vao khu vuc chuyén tai

s Dgi dong goi: Chuyén dong go6i hang roi va stra chita nho cac cong cu,
dung cu dong goi.

< Dji hang roi: Chuyén boc xép hang roi

< Dji kho bii, cin hang, giao nhdn, dich vu: T6 chtc khai thac va dam
nhiém nhiém vy giao nhan hang hoéa tur tau hay phuong tién van tai by cua chu
hang t6i, to chirc giao hang cho chii hang

Pam béao chinh xac cic nguyén tic va thu tuc xép hang hod ¢ kho bai
dung quy dinh giup thuan tién cho viéc kiém tra diéu hinh san xuit, c6 trach
nhiém quén 1y bao quan hang ho4, luu kho khi chi hang yéu cau.

Thu cude bde xép, cude giao nhan va cude bao quan hang hod cia cac bd
phan lién quan, x4c nhan chimg tir chi tra lwong cho cong nhan xép d& hang hoa.

DPam bao cong tac phuc vu khai thac, rat hang nhanh, dé dang, thuan tién.

Theo ddi cac thu tuc giao nhan hang hoa, thanh 1ap va cung cp day du
cac chung tir dé theo ddi tinh ngay luu kho.

b) Céc té sin xudt

V&1 nhiém vu duge cac doi phan cong, cac t trién khai cu thé cac budc
theo chuyén mon, nghé nghiép ctia minh dé hoan thanh tot cong tac nhiém vu
dugc giao vé chat luong, nang suat, hiéu qua va dam bao an toan lao dong.

Cong nhan tryc tiép tham gia san xuat duoc to chic 1am theo ca va c6 so
luong pht hop voi chirc nang, nhiém vu ciia timng t6 san xuat. Mot ca 1am viéc
c6 thoi gian 13 6 tiéng va duoc phan bd nhu sau:

» Casang: 6h-12h
> Cachiéu: 12h - 18h
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> Catbi: 18h - 24h
» Cadém : 24h - 6h
Xi nghiép ap dung ché do déo ca lién tuc khong nghi chii nhat. Céng nhan

thay nhau 1am viéc va thay nhau nghi trong timg ngdy. Mdi cong nhéan sau khi
két thuc ca 1am viée cua thinh duoc nghi 12h, néu lam ca dém duoc nghi 36h
sau do lai tiép tuc lam viéc o ca tiép theo
2.2.7. Két qud hoat dong sdan xudt kinh doanh ciia xi nghiép xép dé Hoang Diéu

Bing 2.1: Bing téong hop két qua kinh doanh ciia xi nghigp

Chén léch
Chitiéu | Ponvi | Nam2009 | Nam 2010 , , S6 tuong
SO tuyét doi .
doi (%)

San luong Téan 6.175.004 6.564.257 389.253 106.3%
Doanh thu | 1.000 | 291.897.453 | 341,950,589 | 50.053.136 117.2%
Chi phi 1.000 | 237.383.968 | 265.632.660 | 28.248.692 111.9%
Lai, Lo 1.000 | 54.513.485 | 76.317.929 | 21.804.444 140%

(Nguén Ban kinh doanh tiép thi)

Qua bang 2.1 : "Tong hop két qua lanh doanh " trén ta c6 thé thiy duoc
nhitng ¢6 gang nd luc ciia toan thé CBCNV toan xi nghiép trong suét 1 nam, khi
ma nén kinh té thé gidi dang khing hoang, Viét Nam va nganh hang hai ciing bi
nhirng anh hudng va tac dong.

Trong nam qua: Tong san lugng bdc xép dat 6.564.257 tan ting 6,3% SO
v6i ndm ngoai. Nguyén nhan san lugng bdc xép container ting 1én. con bdc xép
hang roi giam xudng. Py 1a két qua tir su nd lyc cia toan thé can bo cong nhan
vién trong xi nghi€p, do sy hdi nhap toan cAu nén ngay cang co nhiéu khach
hang tim dén, hon nita sy phuc vu chuyén nghiép va kinh nghiém cua xi nghiép
d3 mang dén cho khach hang sy tin tuéng, an tdm khi st dung dich vu cua xi
nghiép. Tuy nhién xi nghiép can phai nd luc va ¢ ging hon nita dé dat dugc san

lugng cao hon trong tuong lai.
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San lugng tang lam doanh thu dat 341.950.589.000d tang 17,2%. Nguyén
nhan tang chi tiéu doanh thu nam 2008 1a do viéc cai cach co cau hanh chinh xi
nghiép c6 hiéu qua, tranh dugc nhiéu thu thuc rudom ra gy mat thoi gian cho
khach hang. Két qua 1a trong nim 2008 luong hang hoa thong qua Cang nhiéu
hon, do d6 cudc xép d& thu duge cling anh hudng khong nhoé toi doanh thu cua
xi nghiép. Theo ké hoach nam 2009 s& ting thém tdc do ting trudng san luong
nham dua toc do ting doanh thu nhanh hon so véi cac niam trudc.

Xét vé chi phi giita cic ndm c6 su tang 1én, chi phi ndy ting la do khau
hao ting 1én, chi tra lwong cho nhan vién quan 1y nhiéu hon, chi phi dién nudc
va cac khoan chi phi khac cling tang 1én, nam 2008 tdng so véi nam 2007 la
11.9%, nguyén nhan ting 14 do san luong hang hoa ting, gid xing dau ting ...
Tuy nhién ty 1¢ ting khong dang ké do xi nghiép da lam tot cong tac quan 1y,
trinh d§ can bo cong nhan vién dugc nang cao va may moc dua trang bi hién dai
hon.

Lo1 nhuén cua xi nghiép dat 76.317.929.000¢ tang 40% lo1 nhuén so voi
nam ngoai. Xi nghiép can phan du, tao da dé tiép tuc tang truong trong nhing

nam tiép theo.

2.2. 7. Nhitng thudn loi va khé khé ciia Xi nghiép xép dé Hoang Diéu
2.2.7.1. Thuan loi
% Khach quan

Lanh dao Cang thuc hién quan tam, theo doi, hiéu va danh gia dung thuc
trang kho khan ctia xi nghiép dé c6 hudng chi dao kip thoi tir dau, to chic quan
ly, dao tao , béi san lugng ctia xi nghiép chiém gan 50% san lugng toan Cang.

Cong tac td chuc, dao tao, st dung nhan lyc da cai tién va thuc sy duoc
quan tam.

Ché do tra luong khoan da khuyén khich cong nhan phat huy tinh sang
tao, ning luc, biét to chirc phan cong lai san xuat cho phu hop dé c6 ning xut

va thu nhép cao.
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Biéu thu cudc c6 cai tién khuyén khich dugce cha hang, cha tau trong hoat
dong kinh doanh trong co ché canh tranh cta thi trudng.

Puoc sy quan tdm giup dd, phdi két hop cua cac phong ban, don vi trong
va ngoai cang dén moi hoat dong san xuat kinh doanh cua xi nghiép. Viéc dau tu
cac trang thiét bi may moc, cong cu mai hién dai phuc vu san xuét kinh doanh
dang duoc dic biét quan tim, dwa cong nghé thong tin vao cong tac quan 1y diéu
hanh. Kho tang bén bai duoc nang cip dap tng yéu cau bao quan chat luong
hang hoa cho khach hang.

Su phdi két hop hai hoa cta chu hang, chi tau, dai 1y....d4 tao ra nhiéu
diéu kién cho xi nghi¢p vo1 muc ti€u chung la: San xuét kinh doanh ¢6 hiéu qua,
cung vuon 1én va cung c6 loi.

Tiém luc phat trién kinh té x3 hoi cua dat nudc dang manh dan 1én boi co
ché, chinh sach d6i moi cia Pang va Nha Nudc, dong thoi ciing lam cho nguén
hang thong qua Cang tang Ién....

s Chii quan
Xi nghi¢p c6 do1 ngli can bd lanh dao tur co s& tro 1én, luc luong tham
muu ¢6 nang luc, kinh nghiém nghiép vu dan dan dap ung dugc yéu cau nhiém
vu moi. Po1 ngli can bd nay lai cé y thire trach nhi€ém cao, chiu khé hoc héi va
nhiét tinh cong tac, biét to chirc, quy tu, khic phuc va phat huy truyén thong cua
d6i ngii cong nhan Cang "Poan két - Kién cudng - Sang tao".

Xi nghiép xép d& Hoang Diéu c6 ban lanh dao gidi vé nghiép vy, timg trai
vé kinh nghiém (d4 timg trai qua linh vuc quéan 1y). Pang - Chinh quyén - Cong
doan biét thong nhét, d3 duoc cip trén danh gia 13: "Co budc dot pha trong khau
diéu hanh". Pic biét c6 doi ngii cong nhan vién tay nghé cao, tu giac, nghiém
tac lam viée, ludn tim to1 sang kién cai tién k¥ thuat, luoén tu hoc hoi dé vuon 1én
nang cao trinh d¢ chuyén moén, khong s¢ kho, s¢ khd dé hoan thanh xuét sic moi

nhiém vu dugc giao .

2.2.7.2. Kho khan

Luc lugng lao dong nhiéu, dia ban rong, phuc tap, kho diéu hanh, chi dao
va quan ly Phuong tién thiét bi hau hét d3 c, phﬁn 16m da st dung trén 20 nam,
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co thiét bi da sir dung trén 30 nam . Toan bo 16 chiéc dé cau cua Lién X6 cii da
dén han thanh 1y, hoat dong thudng xuyén bi hu hong, vat tu phu tung thay thé
thiéu d3 anh huong téi hoat dong san xuét kinh doanh : Pic biét 1a tbe do gidi
phong tau 1am cho nhiéu chi hang, chu tau, dai Iy khong hai 1ong. Hau hét cac
loai thiét bi may moc déu cii ma viée dau tu thém rat co han.

Mit hang da dang, phtc tap, khé 1am: nhiéu mit hang cua xi nghiép co
san lugng cao lai bi ha gid cudc dé canh tranh, khuyén khich chu hang nhu:
Hang roi, xi mang, sat phoi, clinker. . . .nén anh hudng dén doanh thu. Viéc 1am
hang phirc tap va luong hang chuyén tai nhiéu nén chi phi ting, nhét 1a chi phi
cho dong goi hang phan bon roi rat 16n.

Pic biét kho khan 13 ludng tau ra vao Cang van trong tinh trang sa boi,
kho khan cho viéc dua tau ra vao, nhét 13 tau c6 trong tai 1o6n ma sd tau nay cha
yéu vao lam hang tai xi nghiép). Viéc diéu dong va giai phong tau hau nhu phu
thudc vao thuy triéu

Pong thoi xi nghiép con chiu dnh hudng béi su canh tranh cia cac Cang
khac trong ndi bd Cang nhu: Cang Cira Cam, Cang C4 Hop, Cang Poan X4,
Cang Pinh Vii va trong khu vuc cling kha manh nhat 13 viéc ra doi cua Cang Cai

Lan - Quang Ninh do d6 san lugng chuyén tai bi chia sé thi phan.
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PHAN I11:

THUC TRANG
CONG TAC TINH
LUONG CHO CONG
NHAN XEP DO CUA
XI NGHIEP XEP DO
HOANG DIEU



I. Pinh muc, don gié tién lwong.
1.1- Pinh mire lao dfong: Dinh mtc lao dong trong bd dinh murc don gia

xép d&, dong goi hang roi duge xdy dung cin ctr theo quy trinh cong nghé xép
d& cho ting loai hang hod theo tic nghiép dé hoan thanh khéi luong san phim,
bdo dam an toan lao dong. Pinh muc lao dong lam co s& dé bd tri sur dung lao
dong va tinh don gia tién luong.

1.2- Pinh mirc san lwgng: Dinh mirc san lugng xép dd, dong goi hang roi
xac dinh trén co s khao va théng ké ning suat lao dong thuc hién theo mirc
trung binh tién tién, co tinh dén tinh chat hang ho4, trang thiét bi xép d& va diéu
kién khai thac, san xudt thyc té cua cang.

1.3- Pon gia tién lwong: Pon gia tién lwong 1am cin ¢t tra luong san
pham cho CNXD va dugc tinh toan trén co so:

- Hé s6 luong cip bac cong viée ap dung theo bang lwong B.11 quy dinh
tai Nghi dinh s6 205/2004/ND-CP ngay 14/12/2004 ctia Chinh phu, tinh chat, co
ciu hang hod va mirc do phtc tap cong viéc.

- Hé sd diéu chinh ting thém so véi muc luong tdi thiéu ching theo quy
dinh tai Thong tu s6 0612010RN-BLDTBXH ngay 07/4/2010 ctua B Lao dong
Thuong binh & X3 hoi.

- Mtic luong toi thiéu chung theo quy dinh.

II. Binh muc don gia xép d&, dong goi hang roi.

B6 Dinh muc don gia x€ép do, dong go1 hang roi (goi tat la Pinh mirc don
gid xép d#) ban hanh tai quyét dinh s6 .../QD - LDTL ngay 01 thang 01 nam
2011 1am cin cr cho céc t6 san xuat bd tri sir dung lao dong xép d, dong goi
hang hoa va tra luong san phém cho cong nhan. Dé tao diéu kién cho viéc tra
luong dugc chinh xéc, dung quy dinh, Téng giam dde huéng dan thuc hién bo.
Dinh muc don gia xép d& nhu sau:

1- Quy dinh chung:
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1.1- Quy dinh vé Loai hang - Nném hang

Pé bao dam viéc xac nhan va thanh toan luong dugc chinh xac, quy dinh
loai hang, nhom hang cu thé nhu sau:

1.1.1- Hang Bao: Cac loai hang duoc déng trong bao 1am bang gidy, vai,
soi gai - dira - ngon... gdm: Luong thuc, thuc pham, hod chit, duoc liéu, phan
bon, xi mang, bot da, mudi, thirc n gia suc, hat nhya... ¢6 trong luong tir 100 kg
tré xudng.

1.1.2- Hang Container: La thing chtra hang tiéu chuan theo quy dinh
quéc té gém: dudi 20 feets; 20 feets; 40 feets hodc trén 40 feets, khong phan biét
hang hoa chtra dung bén trong..

1.1.3- Hang Hom, Kién: bao gom D6 dung gia dinh, dién tt, dién lanh,
dd dung y té, duoc phém, thuc phrfun, do hdp, phu tung, nguyén li¢u dét may,
bong, kép, cao su, giéy, duoc liéu, chan vat quﬁn a0, vat liéu xay dung, gach
men, gach chiu lira, quing... dung trong hop carton, hop sit tay, hop nhya tong
hop, hom gd kin ¢ dang khdi hop, hodc dong goi trong bao bi gb, sit (hay loai
vdt tién khac) theo dang ki¢n kin, kién hd hodc dong dai c6 trong luogng dudi
1000 kg.

1.1.4- Hang Bich, Pallet: Hang hoa bao gom Luong thuc, thuc pham, hoa
chat, duoc liéu, phan bon, xi ming, bot da, bot nhe, hat nhua, gidy, bot gidy,
quang, than... dugc dong theo dang bich (hodc pallet).

- Hang dong theo dang bich 1a hang dong trong bich, tui, bao 16n c6 moc
dé cau.

- Hang dong theo dang pallet 1a cac loai hang ho4 ¢ dang bao, hom, kién
... duoc dat trén cao ban thanh khéi dé xép do.

1.1.5- Hang Ning: thiét bi may moc phu kién, két ciu khung thép, dau
may, toa xe Itra, ca no, xuéng may, cudn cap, bé tong, da tang... c6 kich thude,
khéi luong 16n tir 1000 kg trd 1én.

1.1.6- Hang 6 td: Phuong tién, thiét bj nhu: O t6, can truc, xe lu, xe xich,
xe may thi cong cong' trinh, xe may thiét bi dic chung... di chuyén trén banh xe

hoac banh xich.
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1.1.7- Hang Roi: Cac loai tai nguyén khodng san nhu: Qudng, Apatitte,
Than Thach cao, Luu huynh, Cat d4 séi... Cac loai san pham ndng nghiép, cong
nghiép ché bién nhu: Thoc, gao, ngd, khoai, san, d6, lac, dau tuong... Céc loai
san pham cong nghiép nhu: Xi ming, clinker, phan bon, hod chat, vat liéu xay
dung... dé roi hodc ¢ dang d6 ddng.

1.1.8- Hang Twoi séng, bao quan déng lanh: Hang rau qua, thuc pham
tuoi sdng hay bao quan dong lanh nhu: Céc loai rau, qua, cu, san pham thit gia
stc, gia cAm, thuy hai san, ciy con giéng... duoc dong goi bao bi hodc dé roi.

1.1.9- Hang Sit thép: Hang c6 tinh chat 1y hoa thudc nhém kim loai nhu:
Sét thép, gang, kim loai mau...& dang thanh phdm hodc ban thanh pham, c6 kich
thudce hinh dang khac nhau duoc dong bo, kién hoic dé roi.

1.1.10. Hang Thang: Cac loai Xang - dau - m&, hoa chat, nhua dudng,
day thép, dinh xich... d¢ trong thung bang kim loai, g0, nhya hodc cac chat lidu
khac.

1.1.11. Hang G&: G& va cac san pham thudc nhém thao moc nhu: GO cdy,
g0 xé, gb thanh, gd van san, tre nira thanh pham hodc ban thanh pham,...khong
phan bi¢t kich thudce, hinh dang hay bao bi dong goi.

1.2- Cac quy dinh khac

1.2-1- Cac phuong 4n xép d& quy dinh trong bd dinh muc don gia xép do
dugc ap dung cho ca chiéu xép d& nguoc lai theo quy trinh tic nghiép tuong
g, trir nhitng truong hop quy dinh cu thé trong bo dinh murc don gia xép d.

1.2-2- Pon vi tinh don gia tién lvong trong bo' dinh mirc don gia xép d&

dugc quy dinh nhu sau:

- Cac loai hang Bao, Hom - Kién, Bich - Palett, Nang, Roi, Tuoi séng -
bao quan dong lanh, Sat thép, Thung, Go: Pon vi tinh don gia 13 Dong/tan.

- Hang Container, 1 hyc vu kiém ho4 hang trong container, Théo ldp chiu,
Thao va chang budc contamcr, Hang mo, hang G& bam xuét bang thung tiéu

chuan: Pon vi tinh don gia 1a dong/chiéc (contatner hodc phwong tién).
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1.2-3- Pon gi4 xép d& hang container khong phan biét trong luong, hang
hoa chira trong container, hai container va di bao gdm céa cong viéc dong mo
nép ham tau.

Khi céng nhan 1am cong viéc thao va ching budc hang Container phai co
yéu cau ctia chu tau (Order), khéi luong lam dén dau nghiém thu xac nhan thanh
toan dén do, toi da khong qua 40% tong s luong container xuat, nhap riéng cia
tung tau.

1.2-4- Cac phuong an xép d& hang mé trén tau bao gém cac budc cong
viéc:

+ Cong nhan bdc xép: Thao chang, ké 16t dudng cho xe di chuyén.

+ Cong nhan lai xe: Piéu khién va kéo xe khong né may.

- Pon gia xép d& hang Oto trén tau RORO cho l4i xe cling bao gdm céc
budc cong viéc nhu trén.

- Hang Otd xuat Ién tau néu c6 yéu cau ciia chu tau thi duoc thanh toan
cong chang budc theo don gia quy dinh.

1.2-5- Cym ttr Ctruc ghi trong cac phuong an xép d& quy dinh chung cho
cac loai phuong tién st dung cau hang khi tham gia xép d& nhu: can truc chan
dé, can tryc banh 16p - banh xich (can truc bg), can truc tau, can truc P noi.

- Cum tr B¢, CTr, NH, xtc gat ... ghi ¢ cudi cac phwong an xép d& hodc
cong vi¢c dugc hiéu 1a phuong an xép dd c6 St dung can truc chan dé, can truc
bo hoic nang hang dé nang ha.

- Ky hiéu SMSL 1a viét tit ctia cum tir "sang man sa lan ", ky hiéu SL 1a
viét tit cha cum tir "sa tan ", ky hiéu QK 1a viét tit cua cum tir qua kho " va
dugc hiéu 1a hang xép do di thang bang phuong tién chu hang.

1.2-6- Hang c6 trong lugng va kich thudc 16n hon kha ning cho phép cau
clia mdt can truc phai dung 2 can tryc cau dau : Pon gia cong nhan bdc xép,
cong nhan lai can truc cau dau tang 30%.

1.2-7- Phuong an cdu chuyén Hang hoa tir Tau (s& lan) dung can truc
chan dé ha cau hodc bai tién phuong, tiép theo dung can truc chan dé (hodc can

truc bg) cau chuyén vao bai hau phuong Pon gia cong nhan bdc xép tang 20%
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so v6i don gia ctia phuong 4n xép d& Tau ~ Bai; Cong nhan diéu khién can truc
cau chuyén huong don gia theo phuong all xép d& Tau - Bai va tinh theo san
luong thuc té.

1.2-8- Hang hoa xép d& theo phuong an Tau (SL) - Otd v/c - Tau (SL): &p
dung don gia phuong an xép d& Tau (SL) - Ot v/c. - Kho, béi, Toa.

1.2-9- Hang hoa phai van chuyén tir cang chinh dén cang Chua V&, Tan
cang; Tir cang chinh dén cac don vi ngoai cang thudc khu vuc Chua V&, tir cang
Chua V&, Tan Cang dén cang Pinh Vii, Poan X4 hodc kho bii ngoai cang ...:
Cong nhan lai phuong tién van chuyén duogc ting don gia 50% cta don gia theo
phuong an xép d& Tau (SL) - Ot6 v/c Kho, bai, Toa.

- Hang hoa van chuyén qua can vao kho: Pon gia cong nhéan 1ai xe ap
dung theo phuong 4an xép d& Tau (SL) Otb v/c - Kho, bai, Toa.

1.2-10- Khi t6 chtrc khai thac xép d& phai bo tri 2 to cong nhan khac nhau
cung tham gia chung 1 mang san xuat theo phuong 4n xép d& quy dinh, san
lwong thyc hién tinh theo thuc té va don gia boc xép mdi t6 hudng 50% don gia
ctia cung phuong an xép da.

1.2-11- Cac phuong an xép d& dau trong (kho bai) quy dinh 1am bang thu
cong, néu ding can truc hodc nang hang thay thé thi cong nhan bdc xép chi duoc
huéng 70% don gia, cong nhan lai can truc, nang hang ap dung don gia nhu
cong nhan 1ai dé ctia phuong an xép d& twong tmg.

1.2-12- Qua trinh thuc hién ké hoach san xuét gidi phong tau, néu co kho
khin phat sinh tac nghiép ma anh huéng dén ning suit va thu nhap tién luong,
don vi két hop v6i phong Lao dong tién luong kiém tra khao sat thyc té bao cao
Tong Giam dbc quyét dinh diéu chinh.

1.2-13- Céac trudong hop phat sinh chua duge dé cap trong bo dinh muc
don gia xép d&, noi quy tra lwong ma khong thé luu sang thang tiép theo, trudc
khi chi tra cho cong nhan don vi phai trao d6i va cé y kién thong nhét bang- vin
ban cua phong Lao dong tién luong.

2- Ap dung dinh thivc don gid trong mét sé truong hop

2.1- Hang Bao
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- Phuong 4n xép d& Container - Oté QK khi str dung nang hang ap dung
don gia ctia phuong an xép d& Khu bai - Otd QK, Toa (NH).

- Hang xép d& tir Tau (SL) Xép vao container (hodc nguwoc lai), ap dung
don gia ctia phuong an xép d& Tau (SL) - CTruc - Toa.

- D6i v6i cac phuong an co phat sinh thém tac nghiép rach bao d6 hang
thu gom v, don gid tién lwong céng nhan bdc xép ting 30%, cong nhan co gidi
tang 10%.

2.2- Hang Bich

- Péi v6i cac phuong an c6 phat sinh thém tac nghiép rach bich d6 hang
thu gom vo, don gia tién luong cong nhan bdc xép ting 50 %, cong nhan co gidi
tang 20% .

2.3- Hang Container

- Container xép d& theo phuong an Tau (SL) - Ctruc - Ot vi/c- RTG ha
bai: Pon gia cong nhan dién nhién va tin hiéu RTG quy dinh tai phuong an xép
d& s hiéu dinh murc 32.

- Khi ¢6 yéu cau phat shifting (dich chuyén) container giita cac ham hang
hoac trén boong tau, trong do:

+ Dich chuyén contamer bang can truc gian QC, dé TUKAN 4p dung don
gia cta phuong an xép d& Tau (SL) - Cdau Oc (dé tukan) - md QK (Theo sé hiéu
dinh mirc 25, 337)

+ Dich chuyén container bang can truc tau hodc chan dé ap dung don gia
ctia phuong an xép d& Tau (SL) - Ctruc - SMSL, md QK, Toa, Béi (56 hiéu dinh
muee 31).

+ Néu phai dung xe van chuyén thi cong nhan l4i xe ap dung don gia 1ai
QC, TUKAN hoic lai dé tuong tng.

- Quy hoach bai, phuc vu kiém hoa, déng rut hang trong Container sir
dung cau gian RTG (56 hiéu dinh mirc 30), sit dung can truc Dé, Nang hang ( sé
hiép dinh mirc 36,37).
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- Hang ho4 dong, rut trong container xép d& sang cac phuong tién sa lan,
toa, vao kho hodc container khac (va nguoc lgi): don gia tién luong 4p dung

theo cic phuong an xép d& tuong Gng sau:

+ Tau (SL) - Ctruc - container -> Tau (SL) - Chuc - SMSL, Ot6 QK,
Toa, bai.
Riéng hang bao -> Tau (SL) - Ctruc -
Toa.
+ Tau (SL) - Chuc - Ot6 v/c - container - Tau (SL) - Chuc - Otd vic -
Kho, bai, Toa.

+ Container - Sa lan, Toa - Container - m6 QK.

+ Container - mo vic - Sa lan, Toa - Kho béi - mo vic - Toa.

+ Container - Kho béi, container - Kho béi - md QK, Toa.

+ Container - mo v/c - Kho béi, container - Kho bai - mé - Toa.

- Khi bdc xép hang Container lanh, don gia san pham ddi voi cong nhan
bdc xép thu cong duogc diéu chinh ting 15%.

2.4 Hang Nang

- Khi xép d& hang thiét bi siéu truong, siéu trong, don gia tién luong cong
nhan bdc xép ting 50% so v4i cuing phuong an xép da.

Hang siéu truong 13 hang khong thé théo roi, co chiéu dai 16n hon 20 m;
chiéu rong 16n hon 2,5m; chiéu cao 16n hon 4,2 m;

Hang siéu trong 14 hang khong thé thao 1o, c¢6 trong luong 16n hon 32T.

- Khi xép d& hang nang CNBX dung can tau ha cau, dé | ciu chuyén xép
bai cong nhan bdc xép thu cong ling 50% don gia tién luong, cong nhan co gidi
tinh phuong an twong itng (phwong dn cau chuyén)

2.5- Hang Ot6

- P6i V6i tiu RORO: Pon gia tién lwong da bao gdm tat ca cac bude cong
viéc Néu lam riéng 1¢ timg budc cong viée, don gia tién luong dugce phan chia
(tinh cho 1 chiéc) nhu sau:

+ CN béc xép: Thao chang - budc, ké 16t dudng cho xe chay 30%
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+ Cong viéc 141 xe: 50%

+ Cong viée xr Iy dé nd may xe: 20%.

- Cong nhan 1ai xe phai kéo Romooc hoidc kéo thiét bi co banh xe di
chuyén khong c6 nguoi diéu khién theo phuong an tir tau vao kho bai: Cong
nhan 14i xe kéo ap dung don gia 14i xe ctia phuong an xép d& sb hiéu dinh murc
96 thudc nhom 6a.

- Oto cac loai khong nd dugc may phai kéo vao kho, bii: Pon gia tién
luong tra cho cong viée clia ngudi diéu khién phuong tién kéo, day xe (dung 616,
nang hang...), khong né may va ngudi diéu khién xe khong né6 may mdi nguoi
bang 50% don gia tién luong ctiia phwong an xép d& tuong tmg.

- Ot6 khong n6 duge may phai bo tri tho stra chita xtr Iy cong viée giao
cho ban T chirc tién lvong don vi cha dong dé xuat mirc chi tra.

- Cong viée diéu khién phuong tién & kho, bai 1én moé QK: Pon gia tién
luong tra cho nguoi diéu khién phuong tién ap dung don gia ctua phuong an xép
do Tau RORO - tu hanh QK cung nhom.

2.6- Hang Roi

Hang roi cac loai chd trén tau bién duoc chia lam 2 vung khi xép d&
xubng cac phuong tién van chuyén hodc kho, bai:

+Vlng 1: La ving co lugng hang nam tai trung tAm ham hang, trong tam
hoat dong ctia ngoam va khéng can sir dung lao dong thu cong hay xe gat dé phu
tro.

+VUng 2: La ving ¢ luong hang khéng ndm trong tam hoat dong cua
ngoam va phai st dung lao dong thu cong hay xe gat dé phu trg thu gom cho
ngoam. San lugng ving 2 dugc quy dinh t6i da khong qua 30% khéi luong hang
rdi cua tau duoc xép dd tai cang.

- San luong thanh toan cho cong nhan 1ai xe xtic gat dugc quy dinh téi da
khong qua 30% tong san luong hang roi cua tau duoc xép do tai cang. Khi 1am
viéc tai khu vuc chuyén tai Ha Long - Tra Bau - Lan Ha, lai xe x(ic gat ngoai
tién lwong san pham mdi ngdy dugc trd thém 1 cong bao quan bao dudng

phuong tién, mdi xe dugc thanh toan t6i da khong qua 2 cong/xe - ngay.
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- Xép dd& hang r0i cac loai tai khu vuc chuyén tai Ha Long - Tra Bau - Lan
Ha: Pon gia tién luong duoc ting 5% theo timg phuong an xép da.

- Khi xép d& hang rdi chuyén ham c6 Order cha hang 4p dung phuong an:
Tau - Chuyc - SMSL.

- Khi xép d& hang Luu huynh roi don gia tién lwong cong nhan bdc xép,
cong nhan 14i xtc gat duoc ting loo/o cho tt ca cac phuong an xép da.

- Khi xép d& hang quang Apatit roi s hiéu dinh muirc: 124, 126 don gia
tién luong cong nhan xép dd tang 20% cho tat ca cac phuong an xép dd.

- Khi xép d& hang cam gao roi don gia tién luong cong nhan xép dd ting
50% cho tat ca cac phuong an xép da.

2.7- Hang Sit thép

Hang kim loai mau (dong chi, nhém, kém, gang...) thudc nhom 9c, néu
xép d& bang ben don gia tién luong ting 50%, néu st dung ngoam don gia tién
lwong giam 50% so véi phuong an xép d tuong tmg.

2.8- Hang twoi song, bio quan dong lanh

- Khi xép d& hang tuoi séng, bao quan dong lanh bi hu hong don gia tién
lwong cong nhan bdc xin thu cong ting 50% cho tit ca cac phuong an xép da.

2.9- Hang roi cac loai dong bao

- Khi déng goéi hang cam gao roi don gia tién lwong cong nhan déng goi
tang 25% cho tat ca cic phuong an dong bao.

- Khi d6ng goi hang luu huynh roi don gia tién luong cong nhan dong goi
tang 10% cho tat ca cac phuong 4n dong bao.

2.10- Str dung xe nang hang (xtc gat) xép d& hang dudi him tau

- Khi phai sir dung xe nang hang (xe xiic gat lam hang sat phé liéu roi)
xép d& hang duéi ham tau véi budce cong viée nang ma hang hodc di chuyén
hang tir goc ham tau, hai diu ham tau ra phia ngoai, hoac nguoc lai khi Xép do
hang xuét:

+ San luong thanh toan khong dugc vuot qua san luong mang/ca cua to

cong nhan boc xép cung tham gia xép d&. Néu san luong méng/ca vuot qua
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150% dinh muc thi phan san luong vuot dinh mic duoc hudng 50% don gia tién
luong.

+ Khi lam viéc tai khu vuc chuyén tai Ha Long - Tra B&u - Lan Ha, 14i xe
nang hang dudi ham tau duoc ting 20% don gia, ngoai ra mdi ngay duogc tra
thém 1 cong bao quan bao dudng phuong tién, mdi xe duge thanh toan tbi da

khéng qua 2 cong/xe - ngay.

I11. Tién luong va cac khoan thu nhap
1: Tién lwong san pham

- CNXD 4p dung tra luong san pham trén co so san luong xép dd, van
chuyén, déng goi thyc hién trong mot mang - ca va don gia tién luong tuong
g voi timg phuong 4n xép d, theo cong thic:

Lsr = Q X R X R 4 (@0ng)

Trong do:

- LSP: Tién luong san pham cua t6 san xuat (hodc céng nhdn) theo mang
- Ca

- Q: San luong hang hoa xép d&, van chuyén, dong gbi ciia to san xuat
(hodic cong nhan) thyc hién trong méang - ca theo tirng phuong an san xuat (don
vi tinh Tdn; Riéng hang Container va Ot6 don vi tinh dong/chiéc).

- R: Pon gia tién lvong tuong tmg voi loai hang, phuong an xép d& (don
vi tinh dong/tan; Riéng hang Container va Oté don vi tinh dong/chiéc)

- Kge: Hé s6 diéu chinh don gid (hé sé diéu chinh don gia théng dung doi
VGi ¢ong nhan béc xép thué ngodi)

Ngoai trd lwong sin pham CNXD dwoc dp dung mét so6 hinh thirc trd
lwong nhw sau:

1.1- Luong khoan cong nhat, 1uong bao quan bao dudng phuong tién.

Luong khodn cong nhét tra cho cong nhan boc xép thii cong, dong goi
hang roi khi 1am cac cong viée sip xép hang hod & kho bai, hodc 1am cac cong

viéc phuc vu xép d& theo hinh thure khoan gon cong viéce.
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- Luong bao quan bao dudng, trong coi phuong tién (goi chung la lwong
bdo quan) ap dung d6i v4i cong nhan xép d& co gidi 1am cac cong viéc bao
dudng phuong tién, thiét bi, trong coi bao vé can truc chan dé, can truc gian QC
- RTG. Bdi véi cong nhén 14i xe cac loai chi thanh toan luong bao quan cho thoi
gian truc tiép lam cong viéc bao dudng phuong tién vao cac ca tir 6h gio dén
18h hang ngay.

- Muc luong cong nhat, muc luong bao quan hi¢n dang ap dung: Khu vuc
trong cau cang 1a 26.000 dong/1 ca; Khu vue chuyén tii 1a 32.000 dong/1 ca.

1.2- Lwong cho viéc

- Ap dung chi tra cho toan bd sb6 ngudi trong to (cdng nhdn béc xép thi
céng, dong goi hang roi) hoic ca nhan (cong nhdn xép dé co gici) duoc bd tri
vao ddy chuyén san xuat, nhung do mua bdo hodc nguyén nhan khach quan
nguoi lao dong phai cho viéc tron ca. Tién luong cho viéc thanh toan theo
nguyén tac:

+ Mbi ngay lam vi¢c dugc thanh toan mot suét luong.

+ Truong hgp CNXD huong luong san pham theo yéu cau san xuat phai
tang ca thi duoc thanh toan sé ca hudng luong san pham theo thuc té.

+ Trong mot ngay vira co luong san pham hodc luong khoan, luong chi
trd cho nhiing ngay nghi theo B6 luat Lao dong thi khong dugc thanh toan luong
cho viéc.

+ Trong 1 thang tong s6 ca huy dong 1am san pham va sé ca huéng luong
khoan, luong thoi gian... luong bao quan, luong cho viéc cong lai cua 1 CNXD
khong duoc vuot qué 34 ca 6 gio, tuong ing vaoi 208 gio/thang.

- Khi don vi khong c6 viéc ma van huy dong CNXD dén noi lam viéc dé
chd thi nguoi huy dong sai quy dinh phai chiu trach nhiém chi tra tién luong.

- Mitrc lvong chd viée duge quy dinh phu hop véi mirc lwong tdi thiéu
chung cua Nha nuéc quy dinh va ngdy coéng theo ché d6. Mirc luong cho viée
hién dang ap dung: Khu vuc trong cdu cang 1a 23.000 dong/1 ca; Khu vuc
chuyén tai 1a 30.000/1 ca.
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1.3- Tién lwong chi tra théi gian tham gia cac hoat dong thé thao
(TDTT), vin hoa quin ching (VHQC), cong tic quoc phong an ninh, huin
luyén tu vé:

a/ CNXD dugc cu tham gia cac hoat dong TDTT' VHQC duoc chi tra tién
luong theo quy dinh tai Quy ché sb 1.441/QC-CHP ngay 12/6/2007 tam thoi tra
1229/TB- LDTL ngay 05/5/2010 vé viéc thanh toan chi tra tién lwong cac hoat
dong TDTT VHQC tu vé, qudc phong dia phuong

b/ Ngay cong duoc thanh toan cuna cir s6 ngay thuc té tham gia cong tac.

- Bdi véi hoat dong do Cong ty t6 chirc: VE hinh thirc hoat dong, s6 ngudi
huy dong cin cir vao ké hoach to chirc. V& thoi gian tip trung luyén tap, biéu
dién, thi ddu quy dinh nhu sau:

+ Céc mon thé thao thi dau theo thé thirc tir 1 - 2 ngudi hodc thi dau dong
d6i nhung mon thi dau luyén tap don gian, thoi gian thi ddu nhan: Thoi gian tap
trung luyén tap va thi dau trong 1 dot toi da khong qua 5 ngay/nguoi.

+ Cac mon thé thao thi dau theo thé thic tap thé nhu bong chuyén, bong
d4; Hoi dién vin nghé c6 nhiéu ngudi tham gia luyén tap, thi dau, biéu dién:
Thoi gian luyén tip, thi ddu, biéu dién cho mdi dot khong qua 7
ngay/nguoi.

c/. Mic tién luong chi tra: CNXD tham gia hoat dong do Cong ty hodc
cap trén hay Cong ty Gy quyén cho cac xi nghiép xép d& to chuc duoc tra luong
tuong tu nhu CBCNV gian tiép phuc vu caa Cong ty quy dinh tai Quy ché s6
698/2005/LDTL ngay 28 4/2005

- CNXD tham gia hoat dong ctia Thanh phd, Téng Cong ty va cap trén to
chtrc: Hudng hé s6 3,0 va murc lwong hiéu qua SXKD khéi Vin phong Cong ty
tai thang huy dong

- CNXD tham gia hoat dong ctia Cong ty: Huong hé sb 2,5 va mirc luong
hiéu qua SXKD cuia cac xi nghiép xép dd tai thang huy dong

- CNXD tham gia hoat dong do Céong ty uy quyén cho Chi nhanh td chirc:
Huong hé s6 2,0 va mic luong hiéu qua SXKD cua cac xi nghiép xép do tai

thang huy dong
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1.4. Tién lwong chi tra cho tham gia cic 16p chinh tri, chuyén mén
nghiép vu tham quan du lich .... (goi chung la tién lwong hoc tdp)

* Mige 1: CNXD duge bd tri di hoc an toan lao dong dinh ky, hoc boi
dudng chuyén mén nghiép vu dé cip chimg chi hanh nghé, hoc thi ning bac
(thoi gian cir di hoc trimg vdo ca san xudt) duge huéng luong cap bac theo quy
dinh tai Nghi dinh s6 205/2004/ND-CP, thanh toan gio do6 véi muac lvong thanh
toan 1a 4.250 dong/gio (34.000 dong/cong).

* Mie 2: CNXD duoc cir di hoc céac 16p dao tao d6i nghé, hoc boi dudng
nang cao nghiép vu mirc lwong khoan chi tra bao gdm ca phan luong khuyén
khich san pham 1a 70.000 dong/cong

* Mire 3: CNXD duogc ctr di hoc cac 16p chinh tri theo hé tai chuc, 16p
quan 1y kinh té, quan 1y khoa hoc k¥ thuat, hanh chinh ¢ trong c6 thoi gian hoc
tap tir 3 thang tré xubng; Thoi gian hoc tip dugc hudng muic lwong khoan bao
gbm ca phan tién luong khuyén khich san pham 1a 85.000 dong/cong.

- CNXD duogc ctr di dao tao, hoc tap va hoi thao tai nude ngoai tién luong
chi tra thyc hién theo Quy ché dao tao, hoc tp va hoi thao sé 9661QC-TCNS
ngay 8/4/2010 cua Cong ty.

* Mirc 4: CNXD duoc ctr di tham quan du lich theo cac tuyén do Cong
doan Coéng ty to chic duoc hudong mirc lwong khoan bao gdm ca phan luong

khuyén khich san pham 1a 110.000 déng/cong.

1-5- Tién lrong chi tra nhirng ngay nghi theo B luit Lao dong
Puoc hudng lwong co ban theo hé s lwong cap bac ca nhan quy dinh tai
Nghi dinh 20512004/ND-CP ngay 14/12/2004 cua Chinh phu va muc luong toi
thiéu chung do Nha nuéc quy dinh: theo cong thuc:
Hce X Ly

Lp= XN
26

Trong do:
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- Lp: Tién luwong chi tra cho sd ngay nghi phép hang niam, nghi vé viéc
riéng, nghi ngay 1& theo quy dinh cua Bo luat Lao dong.

- HCB: Hé sb luong cép bac c& nhan theo Nghi dinh 205/2004/ND-CP.

- Ly Mt luong t6i thiéu chung do Nha nuée quy dinh

- N: S ngay nghi thuc té hodc nghi theo quy dinh (ngay).

b/ CNXD nghi viéc trong trong thoi gian diéu tri chan thuong do tai nan
lao ddng (hodc tai nan giao théng dwoc tinh la tai nan lao déng): Tién luong chi
tra theo quy dinh tai quyét dinh s6 103/2008/LDTL ngay 10/01/2008 ctia Tong
Giam dbc.

¢/ Nghi 3 thang trudc khi nghi huu

CNXD dén tudi nghi huu theo Bo ludt Lao dong quy dinh trude khi du
tudi duge Cong ty giai quyét nghi 3 thang trude khi nghi huu quy dinh tai Cong
van s6 930/TCNS ngay 24/5/2000. Trong thoi gian nghi, mdi thang CNXD duoc
huéng co ban theo hé sd luong cap bac ci nhan quy dinh tai Nghi dinh
205/2004/ND-CP ngay 14/12/2004 cta Chinh phu va mirc lwong tdi thiéu chung
do Nha nuéc quy dinh va Cong ty hd tro thém 200.000 dong.

2. Cdc khodn phu cip

2.1- Phu cap lam dém (ky hi¢u Pp)

- Chi tra cho nhiing gid 1am viéc vao ban dém tir 22h ngay hom trudc dén
6h sang ngay hom sau va tinh bang 30% muc luong ngay lam viéc.

- Pé khuyén khich nguoi lao dong, tra thém phu cap lam dém cho CNXD
xéac dinh bang ty 1 % theo cong thirc:

Por = Q X R X Kge X % (déng)

Trong do:

- Pp: Tién phu cdp 1am dém cua t6 san xuat (hodc céng nhdn) theo mang -
ca.

- Q: San luong hang hoa xép d& theo méang - ca.

- R: Pon gia tién luvong (d6ng/T4n - chiéc).

- Kge: Hé s6 diéu chinh don gid duoc thay doi tuy thudc vao két qua

SXKD cua cong ty
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- % : Ty 1& phu cap lam dém:

+ Ca tbi tir 18h + 24h tinh bang 10% tién lwong san pham.

+ Ca dém tir Oh + 6h tinh bang 30 % tién lwong san pham.

2.2- Phu cap khu vwe hru dong, thu hat (ky hiéu PCT)

- CNXD lam viéc tai khu vuc chuyén tai Ha Long - Tra Bau va vinh Lan
Ha dugc hudng phu cap khu vuc, luu dong va thu hat (goi chung la phu cdp
chuyén tdi - PCT)

- Phuy cap chuyén tai duoc tra bang tién, xac dinh theo % don gia tién
luong va khéi luong san pham thuc hién, twong duong 1a 22% tién lwong sin
pham, tinh theo cong thirc:

Pcr = Q X R X Kge X 22% (d0ng)

Trong do:

- Pcr: Tién phu cap chuyén tai cua té san xuat (hodc céng nh@n) theo
mang - ca.

- Q; R; Kgc: quy dinh tai khoan 5.1.

2.3- Phu cap trach nhiém (16 truéng)

Phu cap trach nhiém chi tra cho céc to trudng td6 cong nhan boc xép, t6
cong nhan co gidi, vira truc tiép san xudt vira diéu hanh cong viéc, trong do:

- T6 trudng to cong nhan bdc xép: Mtrc phu cap tinh theo phan trim mirc
lwong tdi thiéu chung, hién dang ap dung 13 95.000 déng/thang.

- T6 trudng t6 cong nhan bdc xép co gidi: Mirc phu cap bang 0,1 mirc
lwong t6i thiéu chung, hién dang 4p dung 1a 73.000 dong/thang.

2.4- Phu cép ddc hai

- Cong nhan bdc xép thir cong, dong gbi hang roi khi lam céc loai hang
héa co tinh chit doc hai, nguy hiém quy dinh trong bd dinh mirc don gia xép dg,
dong goi hang roi duoc huong phu cip doc hai bao gdm:

+ Hang Bao nhom 1b - 1¢; Hang Bich, Pallet nhdm 4a - 4b;

+ Hang Roi nhom 7b - 7¢ - 7d; Hang Thung hoa chét nhom 10b.

Va mot sd loai hang hoé thudc danh muc hang doc hai, nguy hiém theo

quy dinh chung.
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- Phu cép doc hai cta cong nhan bdc xép thu cong, dong goi hang roi da
dua vao tinh don gia san pham. Muc phu cip dwa vao dé tinh don gia 1a
4.000d/ngudi - ca. Tién phu cAp doc hai duoc hudng thong qua don gia tién

lwong va phu thudc khdi lugng san pham thyc hién.

3. Phdn phéi tién lwong va phu cdp lwong

3.1- Cong nhan béc xép thii cong, dong goéi hang roi:

- Phan phéi tién lwong san pham, phu cip lwong va tién luong khoan cong
nhat theo nguyén tic tién lwong 1am coéng viéc nao duge phan phdi cho sb ngudi
tryc tiép tham gia 1am cong viéc d6 trong ca san xuat.

- Truong hop do phan cong lao dong chua du diéu kién phan phdi tién
lwong theo cong viéc timg méang - ca, néu duoc tap thé to cong nhan nhat tri thi
tién luong san pham phan phdi chung theo ca san xuat.

- Cin ctr tong sd tién lwong san pham, phu cap luong va tién luong khoan
cong nhat dugc thanh toan cira t6 hodc mot nhoém cong nhan theo tung ca chia
cho s6 nguoi tryc tiép tham gia 1am viéc trong day chuyén san xut cua ca do,

theo cong thirc:

Thu nhép luong LSP + PD + PCT (néu cé)
san pham 1 con = n don
p g SNk (dong)
nhan i1
Trong do:

- Lgp: La tién luong san pham dugc thanh toan trong 1 mang ca san xuat
cta tir hoai nhém cong nhan.

- Pp: Pcr: phu cip 1am dém, phu cip chuyén tai (néu c6) duoc thanh toan
trong 1 mang ca san xuét cia to hodc nhém cong nhan.

- N: Sb nguoi truc tiép tham gia 1am viéc trong ddy chuyén (néu cd) cua
t6 hodc nhom coéng nhén (i = 1, 2,...n).

- k: Hé s6 phan phdi luong ca nhan:

+ Cong nhan bdc xép 1am viéc trong diy chuyén san xuét dugc phan phdi
theo mirc lvong binh quan méang ca (Hé sé k = |).
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+ Khi xép d& hang container phai sir dung can tryc tau:
= Cong nhan bbc xép (ké ca CN boc xép lam tin hién can truc
tan): hé sd phan phdi luong lak = 1.
= (Cong nhan bdc xép diéu khién can truc tau: hé sd phan phdi
luvong lak =1,2.

- Tién lwong chd viée phan phdi cho nhitng nguoi truc tiép chd viée trong
ca san Xuat.

3.2- Cong nhan xép do co gidi:

- Tién luong san pham va phu cdp luong cua timg ca nhan can cir két qua
thue hién khéi luong hang hod xép dd, van chuyén trong ca san xuét va don gia
tién luong da ban hanh.

- Tién luong cong nhat, bao quan bao dudng phuong tién, luong chd viée
lam cong viéc gi huong luong theo cong viéc dé twong ty nhu cong nhan boc
xép thu cong, dong goi hang roi
4. Cac khodn thu nhdp khdc

4.1- Tién luong khuyén khich san pham, luong khoan theo két qua san
xuat kinh doanh hang thang

- Ngoai tién luong san pham, luong khoan tra theo dinh mirc don gia va
thanh toan theo timg ca - ngdy cong san xuat, CNXD con dugc tra thém khoan
tién lwong khuyén khich san pham, luong khoan theo két qua SXKD hang thang,
thong qua hé s6 khuyén khich Kyk

- Tién lwong khuyén khich theo luong san pham, luong khoan hang thang
clia timg ca nhan phu thudc vao luong san pham, lvong khoan va xép loai A, B,
C nhu sau:

+ Loai A (mirc]) Hé s6 0,5 so voi tién luong san pham cé nhan.

+ Loai B (mitc 2) Hé s6 0,3 so vdi tién lwong san pham c4 nhan.

+ Loai C (mitc 3 ) Hé s6 0,2 so v6i tién lwong san pham ca nhan.

- Tiéu chuén phan loai A, B, C thuc hi¢n theo quy dinh tai Quyét dinh s6
1 392/2004/LDTL ngay 30/8/2004
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4.2- Tién hrong Tét - LE, tién lwong thi dua quy,... tién lwong san
phim lam cong viéc khac, tién lwong tham gia giang day, tro gido tai
Truong trung cAp nghé KTNV, tién thwéng (néu cé)... thuc hién theo ndi quy
Téng Giam ddc ban hanh.

4.3- Tién #n giira ca

- CNXD tham gia san Xuét, cong tac, hoc tap dugc chi tra tién an gilra ca.
Péi twong chi tra ngdy cong thanh toan thuc hién theo Noi quy thanh toan tién
in gitta ca s6 1.243/NQ-LDTL ngay 29/4/2010.

- Mtrc thanh toan tién 4n giira ca cho CNXD: Tuy theo két qua san xudt
kinh doanh, chi phi thuc té do Téng Giam dbc Cong ty quyét dinh nhung tdi da
tién chi 4n ca tinh theo ngdy lam viéc trong thang bao gdm ca khoan bo sung
khong qua mirc quy dinh cuia Nha nudc.

4.4- Tro cap bao hiém xi hoi (BHXH/)

-CBCNV nghi viéc do 6m dau, thai san dugc hudng tro cap bao hiém xa
hoi theo quy dinh tai Nghi dinh s6 152/2006/ND-CP ngay 22/12/2006 ctua Chinh
pht va Thong tu 03/2007/TR-BLDRRBXH ngay 30/01/2007 huéng dan thi
hanh mot s6 diéu cua Luét bao hiém xa hoi cia B Lao dong thuong binh & Xa
hoi.

- Thanh toan trg cap bao hiém xa hoi thuc hién theo Noi quy quan 1y chi
tra ché do BHXH tai Cong ty ban hanh theo quyét dinh s6 299/2008/TCNS ngay
24/01/2008 ctia Tong giam doc cong ty.

4.5- Thu nhép trong thang cua 1 cong nhan:

Thu nhap trong thang cua 1 cong nhan (Ki hi¢u: Ltt) dugc x&c dinh trén
co s& tién luong san pham, tién luong khuyén khich theo lwong san pham, cac
khoan luwong khac [néu c6] (tién luong cong nhat, luong chd viée, tién luong
thoi gian trd cho nhiing ngay nghi theo quy dinh ciia Bo luat lao dong, tién
lurong hoc tap cong tac, phu cép luong, .... Ky hiéu: L1y knac)

Lrr=Lep+(1+ KKK) + LN khac

Trong do:

63



+ Lgp: Tién luong san pham: Can ctr vao khdi luong san pham, khi
lugng cong viéc khoan thuc hién, don gid tién lvong san phém, don gia tién
lwong khoan va hé s6 diéu chinh don gia (Kg)

Lsp = (Pon gia TL x San pham thue hién) x Kg,

+ Hé s0 Ky, tra théng nhat mot murc chung cho cac ddi tuong CNV truc
tiép va dua vao thanh toan truc tiép cing voi don gia tién luong san pham, don
gia tién luong khoan, mic khodn nhan cong, mirc khoan khdi lugng cong viéc,
khi thanh toan tién luong, goi 12 hé s diéu chinh don gid Ku.. Hé s6 nay duoc
thay d6i tuy thudc vao két qua SXKD cta Cong ty.

+ Kyk: Hé sb khuyén khich luong san phrflrn, lvong khoan theo muc 7.1

cua quy ché nay

IV. Céc chung tir thanh toan
Chikng tir thanh todn tién lwong va thu nhdp bao gom:

- Phiéu cong tac cac loai va bang chdm cong, bang thanh toan tién luong
1a chung tir chi tra cho nguoi lao dong theo mau théng nhat trong toan Cong ty
do phong nghiép vu quan 1y va cung cap.

- Phiéu cong tac va bang cham cong, bang thanh toan tién luong 1a ching
tir gbc dé chi tra tién luong, tién cong cho ngudi lao dong, thé hién tir két qua
san xuat, thoi gian lam viéc, thoi gian nghi cho viéc ciia cong nhan, thoi gian
hoc hop, cong tac va cac khoan phu cdp luong dugc thanh toan trong thang.

- Quy dinh viéc ghi chép, x4c nhan phiéu cong tac, bang chim cong, ban
thanh toan tién luong thuc hién theo quy dinh tai Noi quy s6 2.501/2005/LDTL
ngay 09/9/2005 cua Tong Giam ddc.

- Phiéu cong tac lam tai Tau hodc phuong tién nao chi c6 gia tri thanh
toan dut diém theo Tau hodc phuong tién d6. Cac loai phiéu cong tic 1am tai
kho bai, phiéu cong tac tra lwong thoi gian (cong nhdt, bdo qudn, cho viéc) chi

c6 gia tri chi tra trong thang tir ngdy dau thang dén ngay cubi cing ciia thang.
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- Ngoai cac quy dinh trén, vi 1y do khach quan phiéu cong tac dé luu lai
chua thanh toan phai c¢6 ¥ kién ctia Trudng phong Lao dong tién luong méi cd

gia tri thanh toan.

V. Vi du minh hoa va cach tinh lwong cho cong nhan xép d&
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CANG HAI PHONG
PHONG LAO DONG TIEN LUONG

Xi nghiép: HOANG DIEU

Ngay 4 thdng 4 nam 2011

Ca san xuat: 0"+ 6"[112"+ 18"
6"+12" X 18" + 24"

XEP

PHIEU CONG TAC VA THANH TOAN
LUONG SAN PHAM CONG NHAN BOC

T4 cong nhan: TO 24 POQI BX 2
Tén tau (Salan):....ccccvvveveiiiiere e

Vit NEO TAU: v eeeeaneees

Kho, bai: Kho 4
S6 ngudi bé tri SX: 18 Chia luong: ... Thoi gian san xuat: T 6h dén 12h
Phu Cg)ip lam dém: Ca tél [1 Cadém [ So6 gl(‘)’ lam viéc: ...oovneenn. glb’ ............... phut
Phu cap chuyén tai: ['|
San lwvong thwe hién San Dinh mdc thanh toan
s Sé lwong
Chiéu .
. Loai . lwong Trong thanh o Don gia
xep . Phuwong an xep d& ) SO hiéu .
~ hang (bao, lwong toan (d/tan -
dé ) B bM .
kién, (tan) (Tan, chiéc)
conex ...) chiéc)
Nhap
M
2,033 179 2500
B6 sat . ,
, B CN T6 24 mac thao cap 31b6 497073
Xuat | ong
|_| Ctruc K34 cau tw BK4 lén xe CH | 1 20733 49,073 173 1800
CN t6 24 phy xe nang E101 xuc
Tén cuon 12 cuén 927351 92,351 167 1500
ter bon lén xe Ctt

T6 trwéng san xuat
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Nhan vién giao nhéan

Can bo chi dao san




(Ky, ghi ré ho tén) hang xuat

(Ky, ghi ré ho tén) (Ky, ghi ré ho tén)
Vi Van Hung
TB diéu hanh san xuat  San lwong hang hoa da Lwong san pham:
(Ky, ghird hotén)  gdichiéu s d
Sé luvong: 44 Phu cép dém:
Trong lwong: 143,457

Tan Phu cép ch/tai:
(Ky, ghiré ho tén)

Téng coéng
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BANG THEO DOI CHAM CONG PHAN PHOI TIEN LUONG

S6 S6
Co6 |S Cé
S6 hig mat | 6 hi mat
T Ho va tén u sin T Ho va tén u <an
N xuat | T N xuat
\Y; Y,
1 | BUI THANH HA 093 1 |PHAMVANLAP | 398 -
4 4 9 vl
2 | PHAN THE THANH | 095 1 | BUIDOAN 424 _
3 5 | TRUONG 1 -
3 | VOVANHUNG 095 1 | PHAM VAN HIEN | 425 7
4 6 0
4 | TRINH HONG TAM | 096 |1 |NGUYEN QUANG | 439 X
2 w |7 |HUY 0
5 | NGUYEN VAN AN | 097 m 1 | VUHONG 461
2 — |8 |VUONG 4
6 |DAOTUNGBACH |098 — |1 |NGUYENbBUC 461
1 |9 | THINH 3
7 HOANG VAN 099 B 2
QUANG 6 o
8 | BINH MINH THUY | 099 2
8 K|
9 |DANGVANTINH |1200 | X [2
5 M2
10 | VUONG ANH 102 X 2
DUNG 6 X 3
11 | VU THE HAO 103 2
2 4
12 | TRAN GIA HUNG 104 2
7 5
13 | NGUYEN DUY 375 2
VINH 4 6
Thu nhap binh quan 1 nGUOI/CA ......ccvveiieeiiieeieeeeee e d




BANG CHIA LUONG SAN PHAM
Cong nhan bdc xép — thang 2 nam 2011

Cac khoan thu nhap (déng)
Cac khoan phu Binh quan
Ngay, thang, nam cap (d/nguwdi - ca)
] San Cong <
Ca san xuat N Cho viéc N ) Cam
pham nhat Lam | Chuyéen | Boc ]
déem tai xép m\ay
tau
01/02/2011 00 - 06 632.320 189.696 73.264
02/02/2011 12-18 | |- 437.000 | [ 23000 | ]
03/02/2011 06-12 | |- 437.000 | [ 23000] | ]
04/02/2011 00-06 | |- 437.000 | [ 23000] | ]
05/02/2011 12-18 | 1.764533| [ | | 92870 | ]
06/02/2011 06-12 | 7.8%0.778 | | | [ 415304 | | ]
07/02/2011 00-06 | 7.651.315| | 2295394 | | 552594 | | ]
18-24 | 1.354.823| | 135482| | 82564| | ]
08/02/2011 12-18 | 550.155| [ || so0s64| | ]
09/02/2011 06-12 | 4803555 [ || 266.864 | | ]
10/02/2011 00-06 | 1.666.273| | 499880 | | 120341 | ]
18-24 | 2.166.456 | | 216.644 | | 132394 | ]
11/02/2011 12-18 | 1792217 [ || e9se7| | ]
14/02/2011 12-18 | 2765960 | | | [ 153664 | | ]
15/02/2011 06-12 | 1.247.092| | | | e9.281| |
16/02/2011 00-06 | 655.961 | | 792.823 | | 47374 | ]
18-24 | 1.963.668| | 205016 | | 120000 | | ]
17/02/2011 12-18 | 1111385 [ || evrva3| | ]
$18/02/2011 06-12 | 568195 [ || s81se5| | ]
19/02/2011 00-06 | 2642748 | | | 190865 | | |
18-24 | 2050185 | | | 125288 | ]
120/02/2011 12-18 | 1.830384| | | [ 101688 | ]
$21/02/2011 06-12 | 770458 | || | 42803 | ]
18-24| 837.216 | | 83721 | 61395 | ]
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CTY TNHH MOT THANH VIEN CANG HAI PHONG
XN XEP DO HOANG DIEU

Ngay, thang, nam

lao dong hwdng hwong

Sé lwong

Danh séach (theo sb hiéu CNV)

> e X Cam Cam
Ca san xuat B9c may Béc xép may
Xép N R
tau tau
00 - 00934 00953 00954 00962 00972 00981 00996 00997
01/02/2011 06 19 00998 01005 01008 01026 01032 01047 03754 03989
______________________________________________ 04241 0425004390
12 - 00934 00953 00954 00962 00972 00981 00996 00997
02/02/2011 18 19 00998 01005 01008 01026 01032 01047 03754 03989
______________________________________________ 04241042500439%0 |
06 - 00934 00953 00954 00962 00972 00981 00996 00997
03/02/2011 12 19 00998 01005 01008 01026 01032 01047 03754 03989
______________________________________________ 042410425004390 |
00 - 00934 00953 00954 00962 00972 00981 00996 00997
04/02/2011 06 19 00998 01005 01008 01026 01032 01047 03754 03989
______________________________________________ 04241 0425004390
12 - 00934 00953 00954 00962 00972 00981 00996 00997
05/02/2011 18 19 00998 01005 01008 01026 01032 01047 03754 03989
______________________________________________ 042410425004390
06 - 00934 00953 00954 00962 00972 00981 00996 00997
06/02/2011 12 19 00998 01005 01008 01026 01032 01047 03754 03989
______________________________________________ 04241042500439%0 |
07/02/2011 00 - 00934 00953 00954 00962 00972 00981 00997 00998
06 18 01005 01008 01026 01032 01047 03754 03989 04241
_____________________________ 0425004390 |
18 - 00934 00953 00954 00962 00972 00981 00997 00998
Y 18 01005 01008 01026 01032 01047 03754 03989 04241
______________________________________________ 0425004390 |
08/02/2011 12 - 00934 00953 00954 00962 00972 00981 00997 00998
18 18 01005 01008 01026 01032 01047 03754 03989 04241
______________________________________________ 0425004390
09/02/2011 06 - 00934 00953 00954 00962 00972 00981 00997 00998
12 18 01005 01008 01026 01032 01047 03754 03989 04241
______________________________________________ 0425004390 |
10/02/2011 00 - 00934 00953 00954 00962 00972 00981 00997 00998
06 18 01005 01008 01026 01032 01047 03754 03989 04241
_____________________________ 0425004390 |
18 - 00934 00953 00954 00962 00972 00981 00997 00998
o 18 01005 01008 01026 01032 01047 03754 03989 04241
______________________________________________ 0425004390 |
11/02/2011 12 - 00934 00953 00954 00962 00972 00981 00997 00998
18 18 01005 01008 01026 01032 01047 03754 03989 04241
______________________________________________ 0425004390 |
14/02/2011 12 - 00934 00953 00954 00962 00972 00981 00997 00998
18 18 01005 01008 01026 01032 01047 03754 03989 04241
______________________________________________ 0425004390 |
15/02/2011 06 - 00934 00953 00954 00962 00972 00981 00997 00998
12 18 01005 01008 01026 01032 01047 03754 03989 04241
______________________________________________ 0425004390 |
16/02/2011 00 - 18 00934 00953 00954 00962 00972 00981 00997 00998
o6 | )| 01005 01008 01026 01032 01047 03754 03989 04241 |




21/02/2011

00934 00953 00954 00962 00972 00981 00997 00998
01005 01008 01026 01032 01047 03754 03989 04241
0425004390
00934 00953 00954 00962 00972 00981 00997 00998
01005 01008 01026 01032 01047 03754 03989 04241
0425004300
00934 00953 00954 00962 00972 00981 00997 00998
01005 01008 01026 01032 01047 03754 03989 04241
0425004390
00934 00953 00954 00962 00972 00981 00997 00998
01005 01008 01026 01032 01047 03754 03989 04241
0425004390
00934 00953 00954 00962 00972 00981 00997 00998
01005 01008 01026 01032 01047 03754 03989 04241
0425004390
00934 00953 00954 00962 00972 00981 00997 00998
01005 01008 01026 01032 01047 03754 03989 04241
0425004390
00934 00953 00954 00962 00972 00981 00997 00998
01005 01008 01026 01032 01047 03754 03989 04241
0425004390
00934 00953 00954 00962 00972 00981 00997 00998
01005 01008 01026 01032 01047 03754 03989 04241

04250 04390
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BANG THANH TOAN TIEN LUONG
Cong nhan x€p do - thang 2 nam 2011

HE SO ngay cong thanh toan
SO o LUONG | Phan | € c o an
HO VA TEN SO HIEU CNV . |® = |'8 @ | Thoi
TT cB205/ | phéi |5 8 |5 > _ BHXH | gitra
CP lwong oS 2 |8 % gian ca
N m

1 | BUi Thanh Ha 00934 3,56 31 3 55 23
2 | Pham Thé Thanh 00935 | 356 | [ 3| 3| 5| 23
3 | VvivanHumg 00954 | 356 | [ 3| 3| 5| 23
4| Trinh Hong Tam 00962 | 356 | [ 3| 3| 5| 23
5 | NguyénVanAn 00942 | 435 T 3| 3| 5| 23
6 |PaoTungBach 00981 | 435 T 3| 3| 5| 23
7 | Hoang Van Quang 00996 | 435 T 3 3| 200 3T
8 | Pao QuangHoan 00997 | 285 T | 3| 55| 23
9 | Binh Minh Thuy 00998 | 356 | [ | 3| 55| 23
10 | PangVanTinh 01005 | 356 | [ | 3| 55| 23
11 | Nguyén Quang Tudn 01008 | 356 | | | 3| 55| 23
12 | Vuong AnhDiing 01026 | 435 | 3| 55| |23
13 [ VaThéHao 01032 | 435 T | 3| 5| 23
14 | Tran Gia Hing 01047 | 220 T | 3| 5|23
15 | Nguyén Duy Vinh 03754 | 220 T | 3| 5|23
16 | Pham VanLap 03989 | 220 T 3| 3| 5|23
17 | BuiPoan Truong 04241 | 220 T | 3| 5| 23
18 | Pham VanHién 04250 | 220 T 29| 3| 5|23
19 | Nguyén Quang Huy 04390 | 220 T | 3| 5| 23

Céng: 64,87 559 57| 1200 417
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CAC KHOAN THU NHAP (Pdng)

HO VA TEN Luong KK Tién luong quy .
. . Luong san . Luong thoi Cac khoan o Tién an BHXH tra
SO HIEU CNV , theo ket qua ) ) & 5 ngay 1€ Tién
pham, khoan gian phu cap gitta ca | thay luong
SXKD thuong
Bui Thanh Ha 00934 3.492.777 1.746.388 585.768 394.678 345.000
~ Pham Thé Thanh 00935 | 3492777 | 1.746.388 | ! 585768 | 394678 | | 345000 |
"""" Vi VanHung 00954 | 3492777 | 1746388 | 585768 | 394678 | | 345000 |
""" Trinh Hong Tam 00962 |  3.492.777 | 1746388 | 585768 | 394678 | | 34000 |
""" Nguyén Van An 00942 | 3492777 | 1746388 | 585768 | 394678 | | 345000 |
""" Pao Tung Bach 00981 |  3.492777 | 1746388 | 585768 | 394678 | | 345000 |
""" Hoang Van Quang 00996 | 541454 | 270727 | 2633826 | 994 | | 4000 |
~ PaoQuang Hoan 00997 | 3492777 | 1.746.388 | 696.672 | 394678 | | 345000 |
""" Dinh Minh Thuy 00998 |  3.492.777 | 1746388 | 486095 | 394678 | | 345000 |
~ Pbang VanTinh 01005 | 3492777 | 1746388 | ! 585.768 | 394678 | | 345000 |
 Nguyén Quang Tudn 01008 | 3492777 | 1746388 | ! 585.768 | 394678 | | 345000 |
""" Vuong Anh Ding 01026 | 3492777 | 1746388 | 585768 | 394678 | | 345000 |
"""" ViThé Hio 01032 | 3492777 | 1746388 | 696672 | 394678 | | 345000 |
"""" Tran Gia Hung 01047 | 3492777 | 1746388 | 696672 | 394678 | | 345000 |
""" Nguyén Duy Vinh 03754 |  3.492.777 | 174638 | 394678 | 394678 | | 345000 |
"""" Pham VanLap 03989 |  3.492777 | 174638 | 394678 | 394678 | | 345000 |
""" Bui Poan Truong 04241 | 3492777 | 1746388 | 394678 | 394678 | | 345000 |
""" Pham Van Hién 04250 |  3.404.698 | 1.637.349 | 394678 | 352553 | | 345000 |
 Nguyén Quang Huy 04390 | 3493106 | 1746553 | 394678 | 394918 | | 345000 |
Céng: 63.323.690 31.596.837 12.677.882 7.167.303 6.255.000
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CAC KHOAN TRICH NOP, KHAU TRU

| THEO QUY PINH (Pdng) oL THU NHAP‘
SO HO VA TEN BHXH Khiu trir | CON LAIKY KY
TT SO HIEU CNV BHYT Tam trich tién vay, Tién luong giam 1 NHAN
BHTN | thué thu nhap | tién linh tam tmg ky Cong r (ddng)
(8s5%) trude !
1 BUi Thanh Ha 00934 | 220.898 2.000.000 | 2.220.898 2 4.343.713
2 Pham Thé Thanh 00935 | 220.898 20.000 2.000.000 | 2.240.898 1 4.323.713
3 Vil Vin Hung 00954 | 220.898 25.000 2.000.000 | 2.245.898 1 4.413.713
4 Trinh Hong Tam 00962 |  220.898 20.000 2.000.000 | 2.240.898 1 4.323.713
5 Nguyén Vin An 00942 | 269.917 23.000 2.000.000 | 2.292.917 1 4.328.598
6 Pio Tung Bach 00981 | 269.917 103.000 2.000.000 | 2.372.917 0 4.302.598
7 Hoang Van Quang 00996 | 269.917 2.000.000 | 2.269.917 2 1.231.074
8 Pao Quang Hoan 00997 | 269.917 2.000.000 | 2.269.917 2 4.405.598
9 Dinh Minh Thuy 00998 | 176.842 2.000.000 | 2.176.842 2 4.288.096
10 Piang Vian Tinh 01005 | 220.898 100.000 2.000.000 | 2.320.898 0 4.243.713
11 Nguyén Quang An 01008 | 220.898 2.000.000 | 2.220.898 2 4.343.713
12 Vuong Anh Diing 01026 | 220.898 2.000.000 | 2.220.898 2 4.343.713
13 Vil Thé Hao 01032 | 269.917 23.000 2.000.000 | 2.292.917 1 4.382.598
14 Tran Gia Hung 01047 | 269.917 2.000.000 | 2.269.917 2 4.405.598
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15 | NguyénDuy Vinh 03754 | 136510 95.000 2.000.000 | 2.231.510 0 4.142.178
16 | Pham Van Lap 03989 | 136.510 2.000.000 | 2.136.510 2 4.239.178
17 Bli Doan Truong 04241 | 136510 95.000 2.000.000 | 2.231.510 0 4.142.178
18 | Pham Van Hién 04250 | 136,510 83.000 2.000.000 | 2.291.510 0 3.914.935
19 | Nguyén QuangHuy 04390 | 136510 95.000 2.000.000 | 2.231.510 0 4.142.912

Cong: 682.000 38.000.000 | 42.707.180 | =21 78.313.532
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V1. Panh gia chung vé cong tac tinh tién luong:
1. Uu diém, nhwoc diém

Tt nhitng phan tich vé thyuc trang cong tac tién luong cho cong nhan xép
dd tai xi nghiép xép d& Hoang Diéu ¢ phan trén, em nhan thay trong cach tra
luong tai xi nghiép c6 nhitng wu nhuoc diém sau:

Nhuoc diém:

San lugng ctia moi cong nhan khong truc tiép quyét dinh tién cong cia
ho. Do d6 it kich thich cong nhan nang cao ning suat lao dong ca nhén.

Mit khac, do phan phdi tién cong chua tinh dén tinh hinh thyc té cua cong
nhan vé strc khoe, thai do lao dong... nén chua thé hién day di nguyén tic phan
phéi theo s lwong va chat luong lao dong.

Luong khoan theo két qua san xuat kinh doanh bang 50% lwong san pham
khoan. Diéu nay chua c6 tac dung tot trong viéc khuyén khich ngudi lao dong
tich cuc hon trong cong viéc

Véi cach tra luong nhu trén thi van chua thay dugc tinh than, tinh dong
doi , tinh ty giac, trach nhiém cua tung cad nhan.

Uu diém:

Tuy con ton tai nhitng nhuge diém trén nhung véi cach tra luong nhu hién
nay ciing mang lai nhitng vu diém can phai danh gia cao. Véi cach tra luong
nhu trén da khuyén khich cong nhén trong t6, nhém nang cao trach nhiém trudc

tap thé, quan tam dén két qua cudi cung cua to.
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2. Mot so giai phap hoan thién cong tc tinh lwong cho cong nhén
xép do tai xi nghi€ép xép do Hoang Diéu
Tién luong 1a mbi quan tdm hang dau d6i véi ngudi lao dong, nhung dé

tién luong dat duge ngdy cang cao, pht hop voéi strc lao dong ma ho bo ra, ciing
nhu dén tay ngudi lao dong thi khong chi phu thudc vao kha ning lam viéc cua
nguoi lao dong ma con phu thudc vao cac chi ti€u dat duoc cua xi nghi€p nhu:
nang suét lao dong, chét luong lao dong, doanh thu, lgi nhuan... va phuong
phap tinh lwong ciing cac khoan phu cip.

Vi vay, dé xac dinh duoc mot qui luwong hop 1y cho xi nghiép 1a rat phic
tap. Mudn dat hiéu qua cao nhat can tiét kiém tbi da cac chi phi anh huong dén
tién lwong ma vin dam bao thu nhap cho nguoi lao dong. La mdt sinh vién qua
viéc tim hiéu va pan tich tinh hinh tra luong cho cong nhan xép d& tai xi nghiép
xép do Hoang Diéu, em xin dé& xuat mot vai y kién dé hoan thién hon viéc tra

lwong cho cong nhan xép dé tai xi nghiép.

2.1 Giai phap 1: Xay dung tiéu chuan danh gia ning luc lam viée
cuia nhan vién.

* Can cu:

Khi quan sat mot tap thé nguoi dang lam viée, cac nha kinh té thuong dit
ra cau hoi:

- Tai sao ho lai lam viéc?

- Cung lam viéc trong nhitng diéu kién nhu nhau, tai sao nguoi
nay lam viéc nghiém tic, hi€u qua cao con nguoi khéc thi
nguoc lai?

Trong khi di tim cdu tra 10i d6 cac nha kinh té da phat hién ra rang chinh
hé théng nhu cau va loi ich cua nguoi lao dong da tao ra dong co va dong luc
cua ho trong qua trinh lao dong.

Lao dong 1a nhan t6 chinh dé diéu hanh bd may san xuat va ngudi lao
dong 1a ngudi khong thé thiéu voi bat ky mot xa hoi, tir lac hau dén hién dai.
Nhung véi mot doanh nghiép, yéu td quan trong hon 14 lao dong phai duoc sir

dung nhu thé nao dé vira tranh dugc du thira nhiéu, vira giam duoc t6i da chi phi
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ma van dam bao duoc cho doanh nghiép ngay cang c6 loi nhuan cao, ning suét
lao dong 1on.

Cong nhan bdc xép da s6 1a luc lugng lao dong chi yéu cua xi nghiép.
Pic diém cua cong nhan bdc xép 1a da sd thanh nién tudi tir 18 dén 25, hau hét
modi vao nghé lam viéc rat hang hai, néu tra lvong theo hé $6 cép bac va hé sb
cong viée thi lwong s& rat thap, rat thiét thoi cho ngudi lao dong.

S& di lam cho luwong thap vi:

- Hé sb luong cap bac thap.

- Do co ché tra luong hién nay thap, khong danh gia hét kha
nang 1am viéc cua timg ngudi, trong khi ning suit lao dong
cao, béc dd theo tan, san pham cao hon mirc trung binh
nhiéu.

Boi vay, can phai hoan thién hon cong tac tra luong dé cai thién thém thu
nhép cho cong nhan xép dd sao cho dam bao phu hop véi nguyén tic tra luong
chung cua xi nghiép, cong bang theo sb luong, chat lugng va phu hop véi cac
nguyén tac:

- Tra cong ngang nhau cho nguoi lao dong nhu nhau.

- Pam bao hop 1y vé tién luong giita nhitng nguoi lao dong
lam cac nghanh nghé khac nhau.

- Khuyén khich vét chit tinh than cho nguoi lao dong, tao
dong luc phat trién kinh té.

Pé tinh dugc tién lwong ctia mot cong nhan can dua vao:

- Can c6 bac nghé lao dong

- Hé sb kinh nghiém

- Thu thudc vao vi tri cong viéc

- Tinh phdi hop tinh than dong doi trong cong viéc

* Giai phap thuc hién:
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Pé thyc hién tét duoc cac diéu trén can phai thuc hién bang cach giao
quy luong cho t6 va tra luong theo cac hé sd ning suat va thanh tich phdi hop
trong lao dong.

Chia lam 3 loai tra luong:

- Loai A: phai dat duoc 4 tiéu chun sau

+ Tiéu chuan 1: Ning suit lao dong phai dat duoc 450 tan/

thang.

+ Tiéu chuan 2: Poan két phoi hop trong lao dong

+ Tiéu chuan 3: Pam bao gid cong trong lao dong.

+ Tiéu chuan 4: Chap hanh ky luat lao dong.

- Loai B: Phai dat duoc 3 trong 4 ti€u chuin cua loai A

- Loai C: Chi dat dugc 2 trong 4 tiéu chuan cta loai A va Vi
pham 2 trong 4 tiéu chuan d6 nhu: di 1am muon hay khong
chap hanh ky luat lao dong.

Thang diém cua cac loai:

- Loai A: 3 diém
- LoaiB:2 diém
- Loai C: 1 diém
Vi du 1: Trong t6 24 d6i bdc xép 2.
Tong s lao dong cua to 1a 19 ngudi.
- SO nguoi dat loai A: 8 ngudi
- S6 nguoi dat loai B: 6 nguoi
- S6 nguoi dat loai C: 5 nguoi

Bang xép loai lwong ciia cong nhan boc xép

STT Ho va tén Tiéu chuan Tién luong
1 2 3 4 | A| B | C
1 Bui Thanh Ha 1 1 1 1 | A
2 Pham Thé Thanh 1 1 C
3 Vi Van Hung 1 1 1 B
4 Trinh Hong Tam 1 1 1 1 A
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5 Nguyén Vin An 1 1 1 B
6 Dao Tung Bach 1 1 C
7 Hoang Van Quang 1 1 C
8 bao Quang Hoan 1 1 1 1 A
9 Dinh Minh Thuy 1 1 1
10 Dang Van Tinh 1 1 1
11 | Nguyén Quang Tuin 1 1 1 1 A
12 Vuong Anh Diing 1 1 1 B
13 Vii The Hao 1 1 C
14 Tran Gia Hing 1 1 1 1 | A
15 Nguyén Duy Vinh 1 1 1 B
16 Pham Van Lap 1 1 1 1 A
17 Bui Boan Truong 1 1 1 1 A
18 Pham Vin Hién 1 1 C
19 | Nguyén Quang Huy 1 1 1 1 | A
Tong cong 16 | 14 | 18 | 13 | 8 | 6 5

* Két qua thuc hién:

Qua bang xép loai lwong ctia cong nhan bdc xép & trén ta thiy trong clng
mot to 1am viéc khong phai tat ca cong nhan trong to déu c6 mirc danh gia gidng
nhau, déu c6 ning suat lao dong giéng nhau, déu chip hanh ky luat lao dong tét,
doan két phdi hop trong lao dong... Nhu vay da danh gia dugc kha niang lam
viéc thuc chit cua tung ca nhan can cur vao 4 ti€u chuin di dé ra & trén, tranh
dugc cach tinh lwong binh quén, khdng céng bang cho nhitng ngudi lam viéc

tich cuc hon.

2.2 Giai phap 2: Xay dung lai cach tinh lvong theo doanh thu

* Can cu:
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Trong ché d6 tra cong theo san pham tip thé c6 nhiéu phuwong phép tinh
lwong khac nhau nhu: Dung hé s6 diéu chinh, ding gio-hé sb... Hién nay, ngoai
cac phuong phép trén, trong mot sé co s& san xuat con ap dung chia co su két
hop gitta cp bac cong viéc voi binh cong, cham diém hodc theo phan loai A, B,
C.

Hién tai xi nghiép tinh luong KK theo két qua san xuit kinh doanh béng
50% luong san pham khoan. Can ctr vao tinh hinh san xuét kinh doanh cta xi
nghiép ta c6 thé ap dung cach tinh lwong cho cong nhan xép d& dua vao doanh
thu cua xi nghiép.

* Giai phap thwe hién:

Quy lwong KK theo SXKD = 50%luong san pham

Vi du 2: Tinh lwong cho t6 24 d6i bdc xép 2.

Luong khoan theo san pham 13 63.323.000
Luong KK theo SXKD la 31.661.500
Dua vao vidu 1 téng s6 diém theo xép loai

Tong sb diém= (8 x 3) + (6 x 2) + (5 x 1) =41 diém

Luong KK theo SXKD 31.661.500

Gia tri cia 1 diém = = ————=772.231 d/diém
Téng sb diém 41
Suy ra:
Luong loai A =3 diém x 8 ngudi x 772.231 = 18.533.544 d
18.533.544
Luong binh quan = = 2.316.693 d/nguoi/thang
8

Luong loai B =2 diém x 6 ngudi x 772.231 =9.266.772 d
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9.266.772

Luong binh quan = = 1.544.462 d/ngudi/thang

Luong loai C =1 diém x 5ngudi x 772.231 = 3.861.155 @

Luong binh quan =

3.861.155

772.231 d/nguoi/thang

Bang tra lwong cho cong nhén t6 24 ddi bdc xép 2

STT Ho va tén Tién luong
A B C
1 Bui Thanh Ha 2.316.693
2 Pham Thé Thanh 772.231
3 Vi Van Hung 1.544.462
4 Trinh Hong TAm 2.316.693
5 Nguyén Vin An 1.544.462
6 bao Tung Bach 772.231
7 Hoang Van Quang 772.231
8 Pao Quang Hoan 2.316.693
9 Pinh Minh Thuy 1.544.462
10 bang Van Tinh 1.544.462
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11 Nguyén Quang Tuan 2.316.693
12 Vuong Anh Diing 1.544.462
13 Vii Thé Hao 772.231
14 Tran Gia Hung 2.316.693
15 Nguyén Duy Vinh 1.544.462
16 Pham Van Lap 2.316.693
17 Bui Poan Truong 2.316.693
18 Pham Vin Hién 772.231
19 Nguyén Quang Huy 2.316.693
Tong cong 18.533.544 9.266.772 3.861.155
Bang so sanh lwong theo 2 phwong phap
STT Ho va tén Luong KK theo SXKD
PP ct PP moi
1 Bui Thanh Ha 1.746.388 2.316.693
2 Pham Thé Thanh 1.746.388 772.231
3 Vil Vian Hung 1.746.388 1.544.462
4 Trinh Hong Tam 1.746.388 2.316.693
5 Nguyén Vin An 1.746.388 1.544.462
6 Pao Tung Bach 1.746.388 772.231
7 Hoang Van Quang 270.727 772.231
8 Pao Quang Hoan 1.746.388 2.316.693
9 Dinh Minh Thuy 1.746.388 1.544.462
10 Ping Vin Tinh 1.746.388 1.544.462
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11 Nguyén Quang Tuan 1.746.388 2.316.693
12 Vuong Anh Diing 1.746.388 1.544.462
13 Vii Thé Hao 1.746.388 772.231

14 Tran Gia Hung 1.746.388 2.316.693
15 Nguyén Duy Vinh 1.746.388 1.544.462
16 Pham Van Lap 1.746.388 2.316.693
17 Bui DPoan Truong 1.746.388 2.316.693
18 Pham Vin Hién 1.637.349 772.231

19 Nguyén Quang Huy 1.746.553 2.316.693

* Két qua thyc hién:

theo phwong phap d6i méi, ta thiy c6 nhimng thay dbi sau:

So sanh céch tinh lwong hién nay voi cach thay doi trong viéc tinh luong

- Tién luvong cua mot s6 cong nhan da giam di va mot s6 tang 1én. Nhu

vay da danh gia duogc thuc chét kha nang lam viéc cua tirng cd nhan. Cach tra

lwong nhu vay s& khuyén khich dugc cong nhin phuc vu tot hon, hoan thanh

nhiém vy, ddm bao chét luong cong viée tranh dugc tinh v lai, khong cong bang

vo1 nhitng nguoi tich cuec.
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KET LUAN

Trai qua nhiing thing trAm cta nhitng nim dau d6i mdi tanh 1ap dén nay
xi nghiép xép d& Hoang Diéu — Cang Hai Phong da c6 con dudng di riéng. Cong
ty da khong ngimg phat trién vitng manh, c6 doi ngil can bo k¥ thuat trinh do
cao day kinh nghiém, doi ngi cong nhan lanh nghé, véi ning lyc thiét bi san
xuat dam béo.
Tuy nhién trong xi nghiép van con nhiéu van dé kho khin can giai quyét nhu luc
luong lao dong nhiéu, dia ban rong, kho diéu hanh chi dao quan ly, mat hang da
dang phirc tap kho 1am,cong tac tra luong con chua 6n thoa
Dac biét 1a phuong phap tra lwong hién nay cua doanh nghiép dugc danh gia

V6i cach tra lwong nhu hién nay mang lai nhiig wu diém can phai danh
gia cao. Vi cach tra lvong nhu trén da khuyén khich cong nhan trong t6, nhém
nang cao trach nhiém trude tap thé, quan tam dén két qua cudi cung cia to.Bén
canh d6 van con nhirng nhuogc diém sau:

San lugng clia moi cong nhan khong truc tiép quyét dinh tién cong cua
ho. Do d6 it kich thich cong nhan nang cao ning suat lao dong ca nhan.

Mit khac, do phan phdi tién cong chua tinh dén tinh hinh thyc té cua cong
nhan vé sirc khoe, thai d lao dong. .. nén chua thé hién day du nguyén tic phan

phéi theo sd lwong va chat luong lao dong.
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Luong khoan theo két qua san xuat kinh doanh bang 50% luong san pham
khoan. Diéu nay chua c6 tac dung tét trong viéc khuyén khich ngudi lao dong
tich cuc hon trong cong viéc

Véi cach tra luong nhu trén thi van chua thay dugc tinh than, tinh dong
doi , tinh tu gidc, tradch nhiém cua tung ca nhan.

Viy nén doanh nghiép can ap dung nhing giai phép:

XAy dung tiéu chuin danh gia ning lwe 1am viéc ciia nhan vién.

Xay dwng lai cach tinh lwong theo doanh thu

Qua thoit gian thyc tap tai cong ty em da hoc hoi dugc rat nhiéu bai hoc
kinh nghiém bo ich tir cac chu, cic ¢, cac anh chi lam viéc tai cong ty nhu tinh
ky luat, tac phong lam viéc, sy két hop lam viéc giita cac thanh vién... Piéu nay
da giup em c6 nén tang ban dau dé budc vao qua trinh 1am viéc sau nay.

Khi kién thirc con han ché va kha ning thich tmg véi mdi truong con kém
em dd may man duoc sy gitip d, chi dan tan tinh cua cd gido hudng dan_ Thac
st La Thi Thanh Thily nhd d6 ma em c6 duoc phuong phap tim hiéu dang va c6
dugc thu hoach cho bai khoa luan nay. Do em con nhiéu yéu kém nén trong bai
trinh bay con nhiéu sai x6t nén em xin duoc sy thong cam, chi bao va su giap do

cua cac thay co.
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CAC TU VIET TAT TRONG BAI

SXKD: San xuét kinh doanh
CNXD: Cong nhéan xép d&
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