Fboan thién céng tde lap va phdan tich bdo cdo két qud kinh doanh tai cong ty
O phin Dét may F6APACO

LI M0 DAY

Kinh t€ thi trudng mé ra nhu mot luong gié mdi, khuyén khich tat ca cac

thanh phan kinh t€ ph4t trién manh mé, thu hit von trong va ngoai nuéc. Tao cong
an viéc 1am cho ngudi lao dong, tao da tang trudng va phat trién kinh t€. Véi dinh
huéng ding dan cua Dang va nha nudc nén kinh t€ nude ta da va dang tiing budc

hoi nhap véi kinh t€ cac nude trong khu vuc va thé gigi (WTO).

Trong di€u kién nén kinh t€ thi trudng & nudc ta hién nay, chuyén nganh Ké&
todn dugc nhiéu nha kinh t€ quan 1y kinh doanh va cac chi Doanh nghiép quan
niém nhu mot “ Ngon ngit kinh doanh” va coi d6 12 mot “ nghé thuat” dé ghi
chép - phan loai, tong hop cac nghiép vu kinh t€ tdi chinh trong qua trinh hoat dong
san xuat kinh doanh ctia Doanh nghiép nhim cung cap nhiing thong tin can thiét
cho viéc ra quyét dinh pht hop cua cac doi tugng su dung thong tin. Song du quan
niém nhu thé nao chang nita thi K& toan Iuon 1a cong cu quan 1y va c¢6 vai tro dac
biét quan trong trong cong tac quan ly vi mo cua Nha nudc va quan 1y vi mo cia

Doanh nghiép.

Viéc lap va phan tich tinh hinh tai chinh doanh nghiép thic su rat can thiét
nhdm danh gid ding trang thdi thuc cta ching ta va d6 chinh 1a m6i quan tAm cla
ban gidm doc, cdc nha quan ly, daun tu cling nhu khach hang. Trén co s& do c6 thé
dua ra nhiing quyét dinh, nhitng bién phéap t6i uu, phu hop véi tinh hinh san xuat

kinh doanh, phtt hgp v6i mo hinh hoat dong, quy mo ctia doanh nghiép

Qua qué trinh thuc tap tai cong ty C6 phan Dét may HAPACO em c6 diéu
kién tim hiéu thuc t€ cong tdc hach toan ké todn tai cong ty. Xudt phat tir tim quan
trong cua lap va phan tich bdo cdo tai chinh néi chung va bao cdo két qua kinh
doanh noi riéng, biang nhiing kién thitc thu nhap duoc trong qua trinh hoc tap va
nghién citu tai nha trudng cung véi su gitip do nhiét tinh cla tap thé ban 1anh dao
va phong k€ todn tai chinh ctia cong ty cling nhu cac thay co gido tai truong dac
biét 1a gido vién, Thac si Pong Thi Nga — gido vién da truc ti€p huéng dan em da
giup em lua chon d¢ tai: “Hoan thién cong tdac ldp va phdn tich bdo cdo két qud

kinh doanh tai cong ty Co Phan Dét may HAPACO”
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Noi dung bai khoa luan gom 3 phan
CHUONG 1: Ly luan chung vé tai chinh lap va phan tich bao cio két

qua kinh doanh
CHUONG 2 : Thuc trang cong tac lap va phan tich bao cao két qua
kinh doanh tai cong ty Co phan Dét may HAPACO

CHUONG 3 : Hoan thién to chitc 1ap va phan tich bao cdo két qua kinh

doanh tai cong ty

Do con nhi€u han ché vé trinh do chuyén mon nén khod luan em khong tranh
khoi nhitng khiém khuyét, em mong duoc cac thdy co gido dong gop ¥y kién dé bai
khoa luan cua em dugc hoan thién hon.

Em xin chan thanh cam on!

Hai Phong, ngay 15 thang 7 nam 2009
Sinh vién

TFrdn Phuong Whung
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CHUONGI I
MOT SO LY LUAN CHUNG VE TO CHUC LAP VA PHAN TiCH
BAO CAO TAI CHINH DOANH NGHIEP

I. MOT SO VAN PE CHUNG VE HE THONG BAO CAO TAI CHINH
DOANH NGHIEP
1. Khai niém bao cao tai chinh

Sau qué trinh hoat dong san xuit kinh doanh céc doanh nghiép thuong phai
tién hanh 1ap bao céo tai chinh dé tong hop danh gia mot cach khai quét tinh hinh
tai san, nguon von, cong ng... ciia don vi. Trén co s cac s6 lidu do tién hanh phan
tich, danh gia tinh hinh tai chinh, xac dinh nguyén nhan anh hudéng dén qua trinh
san xuat kinh doanh trong ky téi.

Nhu vay, b4o céo tai chinh 1a béo céo tong hop tir s6 liéu cac so ké toan theo
c4c chi tiéu kinh té tai chinh téng hop phan anh c6 hé théng tinh hinh tai san,
ngudn vén hinh thanh tai san cua doanh nghiép, tinh hinh két qua san xuat kinh
doanh, tinh hinh luu chuyén tién té va tinh hinh quan ly, st dung vén caa doanh
nghiép trong mot thoi ky nhat dinh vao mot hé thong biéu mau quy dinh théng

nhit.
2. Muc dich vai tro cua bao cao tai chinh

2.1. Muc dich cua bao cao tai chinh

Béo c4o tai chinh 1a san pham cubi cling cta cong tac ké toan trong mot ky ké
toan, phan &nh tong quéat tinh hinh tai san, ngudn vén ciing nhu tinh hinh két qua
hoat dong kinh doanh cua doanh nghiép trong mot ky ké toan. Nhu vay muc dich
cua bao céo tai chinh la:

- Toéng hop va trinh bay mot cach khéi quat, toan dién tinh hinh tai san, cong
no, nguoén von, tinh hinh két qua san xuat kinh doanh trong mot ky ké toan.

Cung céap théng tin kinh té, tai chinh cha yéu cho viéc danh gia thuc trang

tai chinh cua doanh nghiép, két qua hoat dong cia doanh nghiép trong ky hoat

doéng da qua va nhitng du doan cho twong lai. Thdng tin cua béo céo tai chinh la can
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clr quan trong cho viéc dé ra quyét dinh vé quan ly, diéu hanh hoat dong san xuat

kinh doanh hodc dau tu vao doanh nghiép caa céc chu so hitu, cac nha dau tu, cac
chu ng, cac chu ng hién tai va twong lai cia doanh nghiép.

+ Thong tin tinh hinh tai chinh doanh nghiép: Tinh hinh tai chinh doanh
nghiép chiu anh hudéng caa cac ngudn luc kinh té do doanh nghiép kiém soét, cua
co cau tai chinh, kha ning thanh toan, kha ning thich tng cho phu hop voi méi
truong kinh doanh. Nho thdng tin vé céc nguén luc kinh té do doanh nghiép kiém
soat va nang luc doanh nghiép trong qua khir da tac dong dén nguédn luc kinh té
nay ma co thé du doan ngudn nhan luc cua doanh nghiép c6 thé tao ra cac khoan
tién va tuong duong tién trong twong lai.

+ Thdng tin vé co cau tai chinh: C6 tac dung Ion du doan nhu cau di vay,
phuong thtrc phan phéi loi nhuan, tién leu chuyén ciing 1a méi quan tdm cua doanh
nghiép va ciing |a théng tin can thiét dé du doan kha nang huy dong cac nguon tai
chinh cta doanh nghiép.

+ Thdng tin vé tinh hinh kinh doanh caa doanh nghiép dic biét 1a théng tin vé
tinh sinh 10, thong tin vé tinh hinh bién dong san xuat kinh doanh sé& gitp cho dbi
tuong st dung danh gi4 nhitng thay doi tiém tang caa cac ngudn luc kinh té ma
doanh nghiép c6 thé kiém soat trong tuong lai, dé du doan kha ning tao ra céac
ngudn luc bo sung ma doanh nghiép ¢ thé sir dung.

+ Théng tin vé sy bién dong tinh hinh tai chinh cua doanh nghiép: Nhing
thong tin nay trén bao céo tai chinh rat hitu ich trong viéc danh gia cac hoat dong
dau tu, tai tro va kinh doanh caa doanh nghiép trong ky bao céo.

2.2. Vai tro cuia bdo cdo tai chinh

Bé4o cdo tai chinh 1a nguon thdng tin quan trong khdng chi doi voi doanh
nghiép ma con phuc vu cha yéu cho cac dbi tuong bén ngoai doanh nghiép nhu cac
co quan Quan Iy Nha nuéc, cac nha dau tu hién tai va dau tu tiém tang, kiém toan
vién doc lap va cac ddi twong khac lién quan. Nho céc thong tin ndy ma cac doi
tugng sir dung o thé danh gia chinh xac hon vé nang luc cia doanh nghiép:

- Pi voi cac nha quan ly doanh nghiép: Bao céo tai chinh cung cap cac chi

tiéu kinh té duéi dang tong hop sau mot ky hoat dong, gitip cho ho trong viéc phan
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tich danh gia két qua san xuat kinh doanh, tinh hinh thuc hién céc chi tiéu ké

hoach, Xac dinh nguyén nhan ton tai va nhiing kha ning tiém tang cta doanh
nghiép. Tir d6 dé ra cac giai phap, quyét dinh quan 1y kip thoi, phi hop véi su phat

trién ctia minh trong tuong lai.

- Béi véi céc co quan quan Iy chice nang cia Nha nuédc: Bao céo tai chinh
cung cip nhimg thdng tin trén co so nhiém vy, chirc ning, quyén han cua minh ma
ting co quan kiém tra, giam sat hoat dong san xuat kinh doanh caa doanh nghiép,
kiém tra tinh hinh thuc hién cac chinh sach, ché d6 quan ly- tai chinh cua doanh

nghiép nhu:

+ Co quan thué: Kiém tra tinh hinh thuc hién va chap hanh cac loai thué, xac
dinh s6 thué phai nop, da ndp, so thué duoc khau trir, mién giam cta doanh
nghiép...

+ Co quan tai chinh: Kiém tra danh gia tinh hinh va hiéu qua sir dung vén cua
cac doanh nghiép Nha nudc, kiém tra viéc chap nhan céc chinh sach quan ly noi
chung va chinh sach quan ly vén néi riéng. ..

- Béi véi dbi tuong sir dung khac nhu

+ Cac chu dau tu: Bao cdo tai chinh cung cap céc thdng tin vé nhimg kha
nang hoac nhiing rai ro tiém tang cua doanh nghiép co lién quan téi viéc dau tu cia
ho, tir ¢6 dua ra quyét dinh tiép tuc hay ngimg dau tu vao thoi diém nao, dbi voi
linh vuc nao.

+ C4c chu no: Béo cdo tai chinh cung cip céc thdng tin vé kha nang thanh
toan caia doanh nghiép, tir 46 chu no dua ra quyét dinh tiép tuc hay nging viéc cho
vay dbi voi cac doanh nghiép.

+ Céc khach hang: Bao céo tai chinh cung cip céac théng tin ma tir d6 ho c6
thé phan tich duoc kha nang cung cip cua doanh nghiép, tir d6 dua ra quyét dinh
tiép tuc hay nging viéc mua ban vai doanh nghiép.

Ngoai ra, cac thong tin trén bao cdo con co tac dung cing ¢b niém tin va st
manh cho c&c c6ng nhan vién caa doanh nghiép dé ho nhiét tinh, hing say trong

lao dong.
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3. Hé thong bio cdo tai chinh ciia doanh nghiép

Theo quyét dinh s6 15/2006/QD-BTC ngay 20/3/2006 cia Bo truong Bo tai
chinh hé théng béo céo tai chinh gom:

- Bao céo tai chinh nam va bao cao tai chinh gitra nién do

- B4o c4o tai chinh hop nhit va béo céo tai chinh tong hop.
3.1. Bao cdo tai chinh nam va bdo cdo tai chinh giita nién dj

3.1.1. Bdo cdo tai chinh nam gom:

- Bang can d6i ké toan (Mau s6 B0O1-DN)
- B4o c4o két qua hoat dong kinh doanh (Mau s6 B02-DN)
- B40 c40 luu chuyén tién té (Mau s6 B0O3-DN)
- Thuyét minh béo céo tai chinh (Mau s6 B09-DN)

3.1.2. Bao cdo tai chinh gitta nién do
Béo cdo tai chinh giira nién do gém béo cdo tai chinh giira nién do dang day
du va bao céo tai chinh gitra nién d6 dang tom lugc

* Bao cdo tai chinh gitta nién d6 dang day dua, gom:

- Bang can d6i ké toan giira nién do dang day du (Mau s6 BO1a-DN)
- B4o c4o két qua HDKD gitta nién d6 dang day du (Mau s6 B02a-DN)
- B40 c40 luu chuyén tién té giira nién do dang day da (Mau s6 B03a-DN)
- Thuyét minh béo c4o tai chinh giita nién d6 dang day du (Mau s6 B09a-DN)

* Béo céo tai chinh gitta nién d6 dang tém luoc, gom:

- Bang can d6i ké toan giita nién do dang tom luoc (Mau s6 BO1b-DN)

- Bé4o c4o két qua HDKD gitta nién d6 dang tom lugc ~ (Mau s6 B02b- DN)

- B40 c40 luu chuyén tién giira nién do dang tom luoc ~ (MAau s6 BO3b-DN)

- Thuyét minh BC tai chinh giita nién d6 dang tom luoc  (Mau s6 BO9b-DN)
3.2.Bdo cdo tai chinh hgp nhit va bdo cdo tai chinh tong hop

* B4o cdo tai chinh hop nhét, gém:

- Bang can d6i ké toan hop nhat (Mau s6 BO1- DN/HN)
- B4o céo két qua hoat dong kinh doanh hop nhat ~ (MAau sé B02-DN/HN)
- B40 c40 luu chuyén tién té hop nhat (Mau s6 B09-DN/HN)
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* Bao cdo tai chinh tong hop, gom:

- Bang can d6i ké toan (Mau s6 B02-DN)
- B4o c4o két qua hoat dong kinh doanh (Mau s6 B02-DN)
- B40 c40 luu chuyén tién té (Mau s6 B03-DN)
- Thuyét minh béo céo tai chinh (Mau s6 B09-DN)

4. Yéu cau bao cao tai chinh

Pé dat dugc muyc dich ctia bao céo tai chinh 1a cung cap théng tin hitu ich cho
cac d6i twong str dung vé6i nhimg muc dich khac nhau khi dua ra cac quyét dinh
kip thoi thi bao cdo tai chinh phai dam bao nhitng yéu cau nhat dinh. Theo quy
dinh tai chuan muc ké toan sb 21 thi b4o cdo tai chinh phai dam bao cac yéu cau
sau:

- B4o céo tai chinh phai trinh bay mét cach trung thuc va hop ly. Dé dap tng
dugc yéu cau nay, doanh nghiép phai:

+ Trinh bay trung thuc, hop ly tinh hinh két qua kinh doanh cua doanh
nghiép.

+ Phan &nh dung ban chat kinh té cua céc giao dich va sy kién khong chi don
thuan phan &nh hinh thtrc hop phép cua ching.

+ Trinh bay khach quan khong thién vi.

+ Tuan thi nguyén tac than trong

+ Trinh bay day du moi khia canh trong yéu.

- B&o c&o tai chinh phai dugc trinh bay trén co so tuan thi cac chuan muc ké
toan, ché d6 ké toan va cac quy dinh c6 lién quan hién hanh.

5. Nhirng nguyén tic co ban 1ap bio cdo tai chinh

Pé dam bao nhiing yéu cau doi véi bao cao tai chinh thi viéc lap hé thong

bao c4o tai chinh can phai tuan thu 06 nguyén tic quy dinh tai Chuan muc ké toan

s6 21 “Trinh bay béo céo tai chinh” nhu sau:
- Nguyén tic hoat dong lién tuc:

Bao cdo tai chinh phai dugc lap trén co s¢ gia dinh la doanh nghiép dang hoat

dong lién tuc va sé tiép tuc hoat dong kinh doanh binh thuong trong tuong lai gan,
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trir khi doanh nghiép c0 y dinh cling nhu bugc phai ngung hoat dong, hoac phai thu

hep dang ké quy md hoat dong ciia minh.

Pé danh gia kha nang hoat dong lién tuc cua doanh nghiép, Giam ddc(nguoi
dung dau) doanh nghiép can phai xem xét d¢én moi thong tin co thé du doan duoc
tbi thiéu trong vong 12 thang ké tir ngay két thic nién do ké toén.

- Nguyén tic hoat dong don tich:

Doanh nghiép phai lap béo cao tai chinh theo co s¢ ké toan don tich, ngoai trir
thong tin lién quan dén ludng tién.

Theo nguyén tic ndy, cac giao dich va su kién duge ghi nhan vao thoi diém
phat sinh, khéng cin cir vao thoi diém thuc thu, thue chi tién va duoc ghi nhan vao
s6 ké toan va bao céo tai chinh cua cac ky ké toan lién quan. Cac khoan chi phi
dugc ghi nhan vao bo cao két qua hoat dong kinh doanh theo nguyén tic phi hop
gitra doanh thu va chi phi.

- Nguyén tic nhit qudn:

Viéc trinh bay va phan loai cac khoan muc trong béo cdo tai chinh phai nhat
quan tir nién do ké toan nay sang nién do ké toan khac, trir khi:

+ C6 su thay doi dang ké vé ban chat cac hoat dong cua doanh nghiép hoic
khi xem xét lai viéc trinh bay bao céo tai chinh cho thay rang can phai thay do6i dé

c6 thé trinh bay mot cach hop Iy hon céc giao dich va cac sy kién.
+ Mot chuan muc ké toan khac thay doi trong viéce trinh bay.
- Nguyén tic trong yéu va tip hop

Pé xac dinh mot khoan muc hay mét tap hop cac khoan muc 1a trong yéu phai
danh gié tinh chat va quy mé caa ching. Tuy theo cac tinh hudng cu thé, tinh chat
hodc quy md cua tirng khoan muc c6 thé 1a nhan té quyét dinh tinh trong yéu.

Theo nguyén tic trong yéu, doanh nghiép khoéng nhat thiét phai tuan thii cac
quy dinh Vé trinh bay béo céo tai chinh caa cac chuan muc ké toan cu thé néu cac

thong tin d6 khdng c6 tinh trong yéu.
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- Nguyén tic b triv

+ BU trir tai san va no phai tra: Khi ghi nhan cac giao dich kinh té va cac su
kién dé 1ap va trinh bay bao céo tai chinh khong duoc bu trir tai san va céng no, ma
phai trinh bay riéng biét tat ca cac khoan muc tai san va céng no trén BCTC.

+ BU trir doanh thu, thu nhap khac va chi phi: Puoc bu trir khi quy dinh tai
mét chuan muc ké toan khac, hoic mot sé giao dich ngoai hoat dong kinh doanh
thdng thuong ctia doanh nghiép thi dugc bu trir khi ghi nhan giao dich va trinh bay
béo cao tai chinh.

- Nguyén tic so sinh

Theo nguyén tic nay, cc bao cao tai chinh phai trinh bay céc s6 liéu dé so
sanh giira cac ky ké toan.

6. Trach nhiém lap, ky 1ap, thoi han nop va noi nhan bao c4o tai chinh.

Theo quyét dinh s6 15/2006 ngay 20/3/2006 cua Bo truong B tai chinh thi
trach nhiém lap, ky lap, thoi han va noi nhan bao cao tai chinh duoc quy dinh nhu
sau:

6.1. Trach nhiém ldp bdo cdo tai chinh

Tat ca cac doanh nghiép thudc cac nganh, cac thanh phan kinh té dé phai lap
va trinh bay bao cao tai chinh nam.

Cong ty, Tong Cong ty cd cac don vi ké toan truc thudc, ngoai viéc phai lap
bdo céo tai chinh nim cua Coéng ty, Tong Cong ty con phai lap bao céo tai chinh
tong hop hodc phai 1ap béo céo tai chinh hop nhat vao cudi ky ké toan nam dya
trén bao céo tai chinh cua don vi ké toan truc thugc Cong ty, Tong Cong ty.

- Déi véi céc doanh nghiép Nha nudce, doanh nghiép niém yét trén thi truong
chung khoan con phai lap bao céo tai chinh gitra nién do dang day du.

Cac doanh nghiép khac néu tu nguyén lap bao céo tai chinh giita nién do thi
duogc lya chon dang day du hoac tom luoc.

Péi véi Tong Cong ty Nha nude va doanh nghiép Nha nuée co cac don vi ké
toan truc thudc con phai lap béo céo tai chinh tong hop hoic lap bao céo tai chinh
gitra nién do (Viéc lap bao céo tai chinh hop nhat giira nién do duoc thuc hién bit
dau tir nam 2009)
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- Cong ty me va tap doan phai lap bao céo tai chinh hop nhat gitta nién do

(duoc thyuce hién bat dau tir nam 2009) va bao céo tai chinh hop nhat vao cubi ky ké
to4n nam theo quy dinh tai Nghi dinh s6 129/2004/ND-CP ngay 31/05/2004 cua
Chinh phii. Ngoai ra con phai lap bao cao tai chinh hop nhat sau khi hop nhat kinh
doanh theo quy dinh chuan muc ké toan sé 11 “Hop nhat kinh doanh”
6.2. Ky lap bdo cdo tai chinh
6.2.1. Ky lap bdo cdo tai chinh nam

Céac doanh nghiép phai 1ap bdo céo tai chinh theo ky ké toan nim la nim
duong lich hodc ky ké toan nam 1a 12 thang tron sau khi théng bao cho co quan
thué. Truong hop dic biét, doanh nghiép dugc phép thay ddi ngdy két thuc ky ké
toan nam dan dén viéc lap bao céo tai chinh cho mot ky ké toan nam dau tién hay
ky ké toan nam cudi cung c6 thé ngan hon hodc dai hon 12 thang nhung khéng
vuot qué 15 thang.
6.2.2. Ky Idp bdo cdo tai chinh giita nién do la méi quy cia ndm tai chinh (Khéng
bao gom quy 1V)
6.2.3. Ky lap bao cao tai chinh khac

Cac doanh nghiép cd thé lap bao cao tai chinh theo ky ké toan khéac nhau (nhu
tuan, thang,6 thang, 9 thang...) theo yéu cau cua phap luat, cia Cong ty me hoic
cua chu s¢ hitu.

Pon vi ké toan bi chia tach, hop nhat, sat nhap, chuyén d6i hinh thtc sé hiru,
giai thé, cham dit hoat dong, pha san phai lap bao céo tai chinh tai thoi diém chia
tach, hop nhat, sat nhap, chuyén dbi hinh thirc so hiru, giai thé, chim dut hop dong,
pha san.

6.3. Thoi han ngp bdo cdo tai chinh
6.3.1. Déi vdi doanh nghiép Nha nuéce

- Thoi han ndp béo cao tai chinh quy

+ Pon vi phai nop bao céo tai chinh quy cham nhat 1a 20 ngay ké tir ngay két
thuc ky ké toan quy; doi véi Téng Cong ty Nha nudc ndp béo cdo tai chinh quy

cho téng Cong ty theo thoi han Tong Cong ty quy dinh.
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6.3.2.. Doi véi cdc logi hinh doanh nghiép khdc

- Pon vi ké toan 1a doanh nghiép tu nhan va cong ty hop danh phai nop béo
c4o tai chinh nam cham nhat 1a 30 ngay ké tir ngay két thic ky ké toan nam, déi
Vvéi cac don vi ké todn khac, thoi han nop bao céo tai chinh nim cham nhat 1a 90
ngay.

- Pon vi ké toan truc thudc ndp bao céo tai chinh nam cho don vi ké toan cap

trén theo thoi han do don vi ké toan cap trén quy dinh.

Noi nhan bao cao

, . oA CO
Cac loai doanh nghiép K3 lap Co Co Co D;N quan
(4) bdo cdo | duan | Quan | quan | cap dan
Ni A A A g
tal thué | thong | trén ky kinh
chinh (2 ké (3) doanh
1. Doanh nghiép Nha nudc | Quy,nam | X(1) X X X X
2. Doanh nghiép ¢ von
. Nam X X X X X
dau tu nudc ngoai
3. Cac doanh nghiép khac | Nam X X X X

6.4. Noi nhan bado cdo tai chinh

(1) Dbi véi cac doanh nghiép Nha nudc dong trén dia ban tinh, thanh pho
truc thudoc Trung wong phai lap va nop bao céo tai chinh do S¢ Tai chinh tinh,
thanh phé truc thudc Trung wong. Pbi véi doanh nghiép Nha nude Trung wong
con phai nop bao céo tai chinh cho bo tai chinh (Cuc tai chinh doanh nghiép)

- Pbi véi cac doanh nghiép nha nude nhu: Ngan hang thuong mai, cong ty so
x6 kién thiét, t6 chirc tin dung, doanh nghiép bao hiém, cong ty kinh doanh chimg
khoan phai nop bao cao tai chinh cho bo tai chinh (Vu tai chinh ngén hang). Riéng
cong ty kinh doanh ching khoan con phai nop béo céo tai chinh cho Uy ban ching
khoan nha nudc.

(2) Céc doanh nghiép phai giri b4o céo tai chinh cho co quan thué truc tiép
quan ly thué tai dia phuong. Ddi voi cac tong cong ty nha nude con phai ndp bao
c4o tai chinh cho b tai chinh (tong cuc thué)
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(3) DNNN c6 don vi ké toan cap trén phai nop béo céo tai chinh cho don vi

ké toan cap trén. Poi vai doanh nghiép khéac co don vi ké toan cap trén phai nop

bao cdo tai chinh cho don vi cap trén theo don vi ké toan cép trén.

(4) Débi véi cac doanh nghiép ma phap luat quy dinh phai kiém toan bao cao
tai chinh thi phai kiém toan trude khi nop béo céo tai chinh theo quy dinh. Béo céo
tai chinh cua cac doanh nghiép da dugc kiém toan phai dinh kém béo céo kiém

toan va bao céo tai chinh khi nop cho co quan quan Iy Nha nudc va DN captrén.

I1. BAO CAO KET QUA KINH DOANH VA PHUONG PHAP LAP BAO
CAO KET QUA KINH DOANH

1. Khai niém va két ciu bio cao két qua hoat dong kinh doanh
1.1. Khdi niém

Béo cao két qua hoat dong kinh doanh la bao céo tai chinh tong hop, phan anh
tinh hinh va két qua hoat dong kinh doanh trong mot ky ké toan cia doanh nghiép
chi tiét theo timg hoat dong san xuat kinh doanh va hoat dong khac.

Béo co két qua hoat dong kinh doanh ciing 1a bdo céo tai chinh quan trong
cho nhiéu ddi tuong str dung khac nhau nham phuc vu cho viéc danh gié hiéu qua

hoat dong kinh doanh va kha nang sinh lgi cia doanh nghiép.
1.2. Két céu

Theo quyét dinh s6 15/2006 ngay 20/03/2006 cua Bo truong-BTC thi béo céo
két qua hoat dong kinh doanh cd két cau gém 5 cot:

- Cot 1: Céc chi tiéu bao cao.

- Cot 2: M4 s6 cua cac chi tiéu tuong tng

- Cot 3: S6 hiéu twong ung véi cac chi tiéu caa bao cdo nay duogc thé hién chi
tiéu trén Ban thuyét minh bao céo tai chinh.

- Cot 4: Tong s6 phat sinh trong ky bao cao nam.

- Cot 5: S6 lidu cua nam trude (dé so sanh)

Sau day 14 mau biéu béo céo két qua hoat dong kinh doanh:
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Pon vi bao cao....... M4&u s6 B02-DN
Piachii................ ( Ban hanh theo quyét dinh sé 15/2006/0P-BTC

ngay 20/3/2006 cua B¢ truong BTC)

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam: ......
Pon vitinh:.........
- M& | Thuyét | Nim Niim
Chi tiéu £ 1y .
) minh nay truéc
1 2 3 4 5
1. Doanh thu ban hang va cung cip dich vu 01 V1.25
2. C4c khoan giam trir doanh thu 02
3. Doanh thu thuin vé ban hang va cung cip 10
dich vu (10 =01 - 02)
4. Gia von hang ban 11 VI.27
5. Loi nhuin gop vé ban hang va cung cap 20
dich vu 20=10-11)
6. Doanh thu hoat dong tai chinh 21 V1.26
7. Chi phi tai chinh 22 V1.28
- Trong dé6: Chi phi lai vay 23
8. Chi phi ban hang 24
9. Chi phi quén ly doanh nghiép 25
10. Loi nhuén thuén tir hoat dong kinh doanh 30
(30 =20+ (21 —22) — (24 + 25)

11. Thu nhip khac 31
12. Chi phi khéc 32
13. Loi nhuin khac (40 =31-32) 40
14. Tong loi nhuin ké toan truée thué 50
15. Chi phi thué TNDN hién hanh 51 VI1.30
16. Chi phi thué TNDN hoin lai 52 VI1.30
17. Loi nhuén sau thué TNDN 60
18. Lii co ban trén c6 phiéu 70

Hai Phong,ngay....thang....nam......

Nguoi lap biéu K¢ toan truéng Giam déc
(Ky, ho tén) (Ky, ho tén) (Ky, ho tén)
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2. Cong tac chuan bi truée khi lap bao cio két qua kinh doanh.

Pé dam bao tinh kip thoi va chinh xac cua cac chi tiéu trén bao cao két qua
kinh doanh, ké toan can tién hanh cac budc cong viéc sau:

- Kiém soat cac chimg tir ké toan phan anh cac nghiép vu kinh té phéat sinh
trong ky da cip nhat vao sé ké toan chua, néu can hoan chinh tiép tuc viéc ghi s6
ké toan (day la khau dau trong viéc kiém soat thdng tin ké toan 1a cé thuc, vi ching
tir ké toan 13 bang chimg chimg minh cac nghiép vu kinh té phét sinh)

- Cong s6 ké toan cac tai khoan tir loai 5 dén loai 9 dé két chuyén doanh thu,
chi phi xac dinh két qua hoat dong kinh doanh trong ky.

- Khoa s6 ké toan tong hop va sb ké toan chi tiét.

- Dai chiéu su phi hop vé s lidu ké toan giira cac s6 ké toan tong hop véi
nhau, gitra s6 ké toan tong hop vai s6 ké toan chi tiét. Néu thiy chua phi hop phai
thuc hién diéu chinh lai s6 liéu theo nguy@n tac sira sb.

- Kiém ké va lap bién ban xt ly kiém k&, thyc hién diéu chinh sé liéu trén hé
thng s6 ké toan trén co so bién ban xt ly kiém Ke.

- Lap béo céo két qua hoat dong kinh doanh.

3. Nguon s liéu va phwong phap 1ap bio cio két qua hoat dong kinh doanh.
3.1. Nguon sé li¢u

- Can ct bao cao két qua hoat dong kinh doanh cua nam trude.

- Can cir vao sb ké toan téng hop va so ké toan chi tiét trong ky ding cho cac
tai khoan tir loai 5 dén loai 9.

3.2. Ngi dung va phwong phdp lip cdc chi tiéu trong bdo cdo két qud hoat dpng
kinh doanh.

- “M3 s6” ghi & cot 2 dung dé cong khi lap bao céo tai chinh tong hop hoic
bao c&o tai chinh hop nhat.

-S4 liéu ghi vao cot 3 “Thuyét minh” ctia bao c4o nay thé hién sé liéu chi
tiét cua chi tiéu nay trong Ban thuyét minh bao céo tai chinh nam.

- S6 liéu ghi vao cot 5 “ Nam trude” ciia bao c4o ky nay nam nay duoc can
ctr vao s6 lidu ghi & cot 4 “Nam nay” cua timg chi tiéu twong tmg cta b4o c4o nay

nam trudc.
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- No6i dung va phuong phép lap céc chi tiéu ghi vao cot 4 “Nam nay” nhu sau:

1. Doanh thu bin hang va cung cap dich vu (Ma sé 01)

Chi tiéu nay phan &nh tong hop doanh thu ban hang hod, thanh pham, bat
dong san dau tu va cung cap dich vu trong nim béo céo cua doanh nghiép. Sé liéu
dé ghi vao chi tiéu nay 1a luy ké phat sinh bén C6 caa TK 511 “Doanh thu ban
hang va cung cap dich vy” va TK 512 “Doanh thu ban hang ndi bo” trong nam béo
c4o trén so6 cai hodc Nhat ky - S6 céi.

2. Cac khodn giam trur doanh thu (Ma 6 02)

Chi tiéu nay phan &nh tong hop cac khoan dugc giam trir vao tong doanh thu
trong nam, bao gom: Céc khoan chiét khau thuong mai, giam gia hang ban, hang
ban bi tra lai va thué tiéu thu dac biét, thué xuat khau, thué GTGT cua doanh
nghiép nop thué GTGT theo phuong phap truc tiép phai nop twong ung véi sd
doanh thu duoc X4c dinh trong ky béo co. Sé liéu dé ghi vao chi tiéu nay va luy ké
s6 phét sinh bén No cua Tk 511 “Doanh thu ban hang va cung cap dich vu” va Tk
512 “Doanh thu ban hang noi bd” d6i img véi bén C6 cia TK 521 “Chiét khau
thuong mai”, TK 531”Hang ban bi tra lai”, TK 532 “Giam gia hang ban”, TK333
“Thué va cac khoan phai nop Nha nuée” (TK 3331, TK3332, TK3333) trong nam
bao c4o trén S6 Cai hodc Nhat ky - S6 cai.

3. Doanh thu thudn vé bdn hang va cung cdp dich vu (M sé 10)

Chi tiéu nay phan anh sé doanh thu ban hang hod, thanh pham, BPS dau tu va
cung cap dich vu da trir cac khoan giam trir (Chiét khau thuong mai, giam gia hang
ban, hang ban bi tra lai, thué tiéu thu dic biét, thué xuat khau, thué GTGT cua
doanh nghiép nop thué GTGT tinh theo phuong phap truc tiép) trong ky béo cao
lam can ctr tinh két qua hoat dong kinh doanh ciia doanh nghiép

M4 sb 10 = M3 s6 01 — M s6 02
4. Gid von hang bdn (Md sé 11)

Chi tiéu nay phan anh tong gia von cua hang hod, BDS dau tu, gia thanh san
XUat cta san pham da ban, chi phi truc tiép cua khdi dich vu hoan thanh di cung

cap, chi phi khac duoc tinh vao gia von hodc ghi giam gia von hang ban trong ky
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bao c4o. S6 lidu dé ghi vao chi tiéu nay 1a luy ké sb phét sinh bén C6 Tk632 “Gié

vbn hang ban” d6i tmg vai bén No TK 911 “ Xé4c dinh két qua kinh doanh” trong
nam bao cao trén S6 Céi hodc Nhat ky - S6 Cai.
5. Loi nhudn gop vé bdn hang va cung cép dich vu (M sé 20)

Chi tiéu nay phan anh sb chénh Iéch giita doanh thu thuan vé ban hang hoa,
thanh pham. BPS dau tu va cung cap dich vu véi gia von hang ban phat sinh trong
ky bao céo. M4 s6 20 = M s6 10 — Ma s6 11

6. Doanh thu vé hoat dpng tai chinh (Ma sé 21)

Chi tiéu nay phan anh doanh thu hoat dong tai chinh thuan (Tong doanh thu
Trir (-) Thué GTGT theo phuong phép truc tiép (néu cd) lién quan dén hoat dong
khac) phét sinh trong ky bao cdo cua doanh nghiép. S6 liéu dé ghi vao chi tiéu nay
|2 luy ké s6 phét sinh bén No ctiia TK 511 “Doanh thu hoat dong tai chinh” dbi ung
véi bén C6 cua TK911 “Xéc dinh két qua kinh doanh” trong nim bao céo trén S6
cai hoic trén Nhat ky - So cai.

7. Chi phi tai chinh (Ma sé 22)

Chi tiéu nay phan anh tong chi phi tai chinh, gém tién lai vay phai tra, chi phi
ban quyén, chi phi hoat dong kinh doanh,...phét sinh trong ky béo cdo cua doanh
nghiép. So liéu dé ghi vao chi tiéu nay 1a luy ké sb phat sinh bén c6 Tk 635 “Chi
phi hoat dong tai chinh” d6i tng voi bén No TK 911 “Xac dinh két qua kinh
doanh” trong nam bao céo trén s6 Cai hodc Nhat ky - S6 cai.

- Trong d6: Chi phi 13i vay (M sé 23) chi tiéu nay phan anh chi phi 13i vay
phai tra duoc tinh vao chi phi tai chinh trong ky béo céo. Sbliéu dé ghi vao chi tiéu

nay duoc can ci vao so chi tiét TK 635.

8. Chi phi ban hang (Ma sé 24)

Chi tiéu nay phan anh tong chi phi ban hang hod, thanh pham da bén, dich vu
da cung cap phat sinh trong ky bao co. Sé liéu dugc ghi vao chi tiéu nay duoc can
Clr vao téng 6 phét sinh bén C6 cia TK 641 “Chi phi ban hang” dbi tmg véi bén
No TK 911 “ Xac dinh KQ kinh doanh” trong nim bao c4o trén So6 cai hodc Nhat
Ky - S6 céi.
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9. Chi phi qudn Iy doanh nghigp (Ma sé 25)

Chi tiéu nay phan anh téng chi phi quan Iy doanh nghiép phét sinh trong ky
bao cdo. S6 lidu dé ghi vao chi tidu nay duoc can ci vao tong s phét sinh bén Co
ciia TK 642 d6i ing véi bén No cua TK 911 “X&c dinh két qua kinh doanh” trong
nam bao cao trén S6 Céi hoic Nhat ky - S6 cai.

10. Loi nhuén thuan tiv hoat dpng kinh doanh (Ma sé 30)

Chi tiéu nay phan anh két qua hoat dong kinh doanh cua doanh nghiép trong
ky bao cao.

Ma s6 30 = M4 s6 20 + (M s6 21 — M4 s6 22) — (Ma s6 24 + M4 s6 25)

11. Thu nhdp khdc (Ma sé 31)

Chi tiéu nay phan anh cac khoan thu nhap khac (Sau khi trir thué GTGT phai
nop tinh theo phuong phép truc tiép), phat sinh trong ky béo céo. Sé lidu dé ghi
vao chi tiéu nay duoc can ci vao tong sé phét sinh bén No TK 711 “Thu nhap
khac” d6i tmg vai bén C6 TK 911 “Xé&c dinh két qua kinh doanh” trong nam béo
cdo trén S6 cai hoic Nhat ky - S6 Cai.

12. Chi phi khac (Ma s6 32)

Chi tiéu nay phan anh tong hop cac khoan chi phi phat sinh trong ky bao céo.
S6 lidu dé ghi vao chi tiéu nay duoc can ctr vao tong sé phat sinh bén C6 TK 811
“Chi phi khac” d6i ung voi bén Nog TK 911 “Xéc dinh két qua kinh doanh” trong
nam bao céo trén S6 cai hoac Nhat ky - S6 Céi.

13. Lgi nhudn khéc (Mi s6 40):

Chi tiéu nay phan anh sé chénh léch gitta thu nhap khac (Sau khi trir di thué
GTGT phai ndp tinh theo phwong phap truc tiép ) véi chi phi khéac phéat sinh trong
ky béo cao: M4 s6 40 = M s6 31 — Ma s6 32
14. Téng loi nhuin ké todn truéc thué (Ma sé 50)

Chi tiéu nay phan anh tong loi nhuan ké toan thuc hién trong nam bao céo cua
doanh nghiép trude khi trir chi phi thué thu nhap doanh nghiép tir hoat dong kinh
doanh, hoat dong khéc phat sinh trong ky béo céo.

M4 s6 50 = M4 s6 30 + M s6 40
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15. Chi phi thué thu nhdp doanh nghiép hién hanh (M sé 51)

Chi tiéu nay phan &nh chi phi thué thu nhap doanh nghiép hién hanh phat sinh

trong nam béo céo.

S6 lidu d@é ghi vao chi tiéu nay duoc can ci vao tong sé phét sinh bén Co TK
8211 “Chi phi thué thu nhap doanh nghiép hién hanh” trén sé ké toan chi tiét TK
8211, hoidc lam can cir vao sé phat sinh bén No TK 8211 dbi tmg véi bén C6 TK
911 trong ky bao cdo, truong hop nay sé liéu dugc ghi vao chi tiéu nay bang sé am

duéi hinh thie ghi trong ngodc don (...) trén s6 ké toan chi tiét TK 8211.
16. Chi phi thué thu nhdp doanh nghiép hoan lai (Mi s6 52)

Chi tiéu nay phan anh chi phi thué thu nhap doanh nghiép hoan lai hoic thu
nhap thué thu nhap doanh nghiép hoan lai phat sinh trong nam béo céo. So liéu dé
ghi va chi tiéu ndy duogc can cir vao tong sé phét sinh bén c6 TK 8212 “Chi phi
thué thu nhap doanh nghiép hoan lai” d6i tng v4i bén no cua TK 911 “Xéc dinh
két qua kinh doanh” trén so ké toan chi tiét TK 8212 hoic can cir vao sb liéu dugc
ghi vao chi tiéu nay bang s 4m dudi hinh thirc ghi trong ngoic don (...) trén so
ké toan chi tiét TK 8212

17. Loi nhudn sau thué thu nhdp doanh nghiép (M s6 60)

Chi tiéu nay phan anh tong sb loi nhuan thuan (hoic 16) sau thué tir cac hoat
dong doanh nghiép.

M4 s6 60 = M4 s6 50 — (M4 s6 51+ M4 s6 52)
18. Léi co bén trén cé phiéu (Mi sé 70)

Chi tiéu nay dugc hudng dan cach tinh toan theo théng tu huong dan Chuan

muc ké toan s 30 “LAi co ban trén co phiéu”
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III/ NOI DUNG VA PHUONG PHAP PHAN TiCH BAO CAO KET
QUA HOAT PONG KINH DOANH

1. Muc dich va y nghia, chitc ning cta viéc phan tich tinh hinh tai chinh

doanh nghiép.

1.1. Khai niém phdn tich bao cdo tai chinh.

Phan tich bao céo tai chinh I1a qué trinh xem xét, kiém tra, dbi chiéu va so
sanh s6 liéu tai chinh hién hanh voi quéd khi. Thong qua phan tich béo céo tai
chinh, nguoi sir dung thdng tin c6 thé danh gia kha nang tiém tang, hiéu qua kinh
doanh ciing nhu nhitng rui ro tuong lai.

Hay n6i cach khac Phan tich tai chinh la qua trinh tim hiéu cac két qua cua su
quan ly va diéu hanh tai chinh ¢ doanh nghiép duoc phan &nh trén cac béo céo tai
chinh ddng thoi danh gia nhilng gi da 1am duoc, du kién nhimg gi s& xay ra trén co
s d6 kién nghi nhimg bién phap dé tan dung triét ¢é nhing diém manh, khac phuc
cac diém yéu.

1.2. Muc dich cia phan tich bdo cdo tai chinh

Hoat dong tai chinh c6 mdi quan hé truc tiép véi hoat dong san xuat kinh
doanh ciia mot doanh nghiép, va c6 y nghia quyét dinh trong viéc hinh thanh, ton
tai va phat trién ciia doanh nghiép. Do d6 tat ca hoat dong san xuat kinh doanh déu
c6 anh huong dén tinh hinh tai chinh doanh nghiép.

Nguoc lai, tinh hinh tai chinh tot hay xau déu c6 tac dong thic day hodc kim
hdm d6i véi qua trinh san xuat kinh doanh. Vi thé can phai thuong xuyén, kip thoi
danh gia, kiém tra tinh hinh tai chinh caa doanh nghiép, trong d6 cong tac phan
tich hoat dong kinh té giir vai tro quan trong va cé y nghia sau:

- Qua phan tich tinh hinh tai chinh méi danh gia day du, chinh xac tinh hinh
phan phdi, sir dung va quan ly cé&c loai von, ngudn vén, vach rd kha ning tiém tang
vé von ctia Xi nghiép. Trén co s d6 dé ra bién phap nang cao hiéu qua st dung
vbn, gitp doanh nghiép cing cd tét hon hoat dong tai chinh caa minh.

- Phan tich tinh hinh tai chinh la céng cu khong thé thiéu phuc vu cho cong
tac quan ly cia co quan cép trén, co quan tai chinh, ngan hang nhu: danh gié tinh
hinh thuc hién cac ché do, chinh sach vé tai chinh caa nha nudc, xem xét viéc cho
vay von...

Sinh vién: Tran Phuong Nhung — QT1004K 19



Fboan thién céng tde lap va phdan tich bdo cdo két qud kinh doanh tai cong ty
O phin Dét may F6APACO

1.3. Y nghia ciia phén tich bdo cdo tai chinh

Phan tich tai chinh c6 thé dugc hiéu nhu qué trinh kiém tra, xem xét cac
séliéu tai chinh hién hanh va qua khir, nham muc dich danh gi4, dy tinh céc rai ro
tiém 4n trong tuong lai phuc vu cho cac quyét dinh tai chinh cua doanh nghiép.
Mt khac phan tich tinh hinh tai chinh cua doanh nghiép la dé dap tmg nhu cau st
dung théng tin cua nhiéu di twong quan tdm dén nhitng khia canh khac nhau vé tai
chinh caa doanh nghiép dé phuc vu cho nhitng muc dich cia minh.

Pbi véi nha quan tri doanh nghiép: Phan tich tinh hinh tai chinh nham muc
tiéu:

- Tao thanh céc chu ky danh gi4 déu din vé cac hoat dong kinh doanh qué
khtr, tién hanh can ddi tai chinh, kha ning sinh 151, kha nang thanh toan, tra no, rai
ro tai chinh caa doanh nghiép.

- Pinh huéng cac quyét dinh caa ban gidm ddc nhu: quyét dinh dau tu, tai
tro, phan chia loi tac, ¢o phan,...

- La co s& cho cac du bao tai chinh: ké hoach dau tu, phan ngan sach tién
mat,...

- La cong cu dé kiém soat cac hoat dong quan y. ..

Dbi véi don vi cha s¢ hiru: Ho cling quan tdm dén loi nhuan va kha ning tra
no, su an toan cua tién vén bo ra, thdng qua phan tich tinh hinh tai chinh gidp ho
danh gia hiéu qua caa qua trinh san xuat kinh doanh, kha nang diéu hanh hoat dong
ctia nha quan tri dé quyét dinh sir dung hodc bai mién nha quan tri, ciing nhu quyét
dinh viéc phan phdi két qua kinh doanh.

Pbi voi nha cha no: (Ngan hang, cac nha cho vay, nha cung cip) méi quan
tam ctia ho hudng vao kha nang tra ng caa doanh nghiép. Do d6 ho can chi y dén
tinh hinh va kha nang thanh toan ctia don vi ciing nhu quan tdm dén luong vén cha
s& hitu, kha nang sinh 1oi dé danh gia don vi c6 kha nang tra ng dugc hay khong
trude khi quyét dinh cho vay hay ban chiu san pham cho don vi.

Dbi v6i nha dau tu trong trong lai: Diéu ma ho quan tam dau tién, do 1a sy an
toan cua lwong von dau tu, ké do 1a mirc do sinh 13i, thoi gian hoan vén. Vi vay ho
can nhitng théng tin vé tai chinh, tinh hinh hoat dong, két qua kinh doanh, tiém
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nang tang truong cua doanh nghiép. Do d6 ho thuong phén tich bao cao tai chinh

cia don vi qua cac thoi ky, dé quyét dinh dau tu vao don vi hay khong, dau tu
dudi hinh thirc ndo va dau tu vao linh vyc nao.

Déi véi co quan chirc nang: Nhu co quan thué, théng qua thong tin trén bao
c4o tai chinh xac dinh cac khoan nghia vu don vi phai thuc hién d6i véi nha nudc,
co quan théng ké tong hop phan tich hinh thanh sé liéu thdng ké, chi sé théng
KE,...

Vi vy, théng qua phan tich hoat dong tai chinh cd thé xem xét cac sdliéu tai
chinh hién hanh vai qua khir tir d6 nguoi sir dung thong tin danh gia thuc trang tai
chinh, hiéu qua kinh doanh ciing nhu rai ro trong tuong lai hodc trién vong phat
trién cia doanh nghiép. Trén co sé d6 c6 bié phap hiru hiéu va ra cac quyét dinh
can thiét ¢é nang cao chat luong cong tac quan 1y.

1.4. Chirc nang cua phdn tich bao cdo tai chinh
1.4.1. Churc nang danh gia

Tai chinh doanh nghiép 1a hé théng cac ludng chuyén dich gié tri, cac ludng
van dong caa nhimg ngudn luc tai chinh trong qué trinh tao lap, phan phéi va sir
dung c4c quy tién té hodc vén hoat dong cua doanh nghiép nhim dat muc tiéu kinh
doanh trong khuén kho cua phap luat.

Chtrc nang danh gia cta tai chinh DN d6 1a 1am rd nhing van dé sau:

+ C4c ludng chuyén dich gié tri, su van dong cua cac ngudn tai chinh nay sinh
ca dién ra nhu thé nao? NO tac dong ra sao dén qua trinh kinh doanh, chiu anh
huong cia nhitng yéu té ndo? C6 gan véi muc tiéu kinh doanh caa doanh nghiép
hay khong? C6 phi hop véi co ché chinh sach va phép luat hay khéng?

+ Qua trinh tao lap, phan phdi va sir dung von hoat dong, cac quy tién té &
doanh nghiép dién ra nhu thé ndo, tdc dong ra sao dén két qua hoat dong cua
doanh nghiép...

1.4.2. Churc nang dw doan

Cac doanh nghiép cho du dang ¢ giai doan nao trong chu ky phat trién thi cac

hoat dong ciing déu hudng téi muc tiéu nhat dinh. Nhitng muc tiéu nay dugc hinh

thanh tir nhan thie vé diéu kién, nang luc caa ban than ciing nhu dién bién cua tinh
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hinh kinh té qudc té, trong nude, nganh nghé va cac DN khac cing loai, sy tac

dong cua cac yéu té kinh té xa hoi trong tuong lai.

Chtrc nang dy doén tai chinh doanh nghiép 1a du doan su bién dong cua cac
yéu t6 d6 dé co nhitng quyét dinh phl hop va to chirc thuc hién hop Iy, dap tng
duge muc tiéu mong mudn cua nhimg ddi twong quan tdm dén tinh hinh tai chinh
cua doanh nghiép trong tuong lai.

1.4.3. Chitc nang diéu chinh

Tai chinh doanh nghiép 1a hé théng cac quan hé kinh té tai chinh dudi hinh
thai gia tri phat sinh trong qua trinh tién hanh céc hoat dong.

Hé thdng cac quan hé do bao gém nhiéu loai khac nhau rat da dang, phong
phU, va phtic tap, chiu anh hudng ciia nhiéu nguyén nhan va nhan t ca bén trong
lan bén ngoai doanh nghiép.

Hé thong céc quan hé kinh té tai chinh d6 sé& |a binh thuong néu tat ca cac mat
xich trong hé théng déu dién ra binh thuong va dé 1a su két hop hai hoa cac mbi
quan hé.

Tuy nhién, nhimg méi quan hé kinh té ngoai sinh, ban than doanh nghiép
cling nhu cac déi tuong quan tam khong thé kiém soat va chi phéi toan bo. Vi vay,
dé két hop hai hoa cac méi quan hé, doanh nghiép, cac ddi tugng co lién quan phai
diéu chinh cac mbi quan hé va nghiép vu kinh té noi sinh.

Muén vdy, can nhan thie rd noi dung, tinh cht, hinh thirc va xu huéng phat
trién ciia cac quan hé kinh té tai chinh c6 lién quan.

Chtic ning diéu chinh cua phan tich tai chinh doanh nghiép gilp doanh
nghiép va céc d6i tuong quan tdm nhan thic dugc diéu nay.

2. N§i dung va phwong phap phéan tich bao cao tai chinh
2.1. Ngi dung phan tich bdo cdo tai chinh

Trong diéu kién kinh doanh theo co ché thi trudong c6 su quan Iy vi md caa
Nha nuéc, cac doanh nghiép déu duoc binh dang truéce phap luat trong kinh doanh.
Dbi véi mdi doanh nghiép, ngoai chu doanh nghiép con c6 d6i tuong khéc quan
tam nhu cac nha dau tu, nha cung cip, cac nha cho vay... Chinh vi vay ma viéc

thuong xuyén phan tich tinh hinh tai chinh cta doanh nghiép va mirc 46 anh hudéng
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cua timg nhan t6 dén tinh hinh tai chinh doanh nghiép dé dua ra cac bién phép hitu

hiéu nang cao chat luong, cdng tac quan Iy kinh doanh.
Tu ly luan trén, noi dung phén tich tinh hinh tai chinh doanh nghiép sé danh
gia day du nhat va la bic tranh toan canh vé tinh hinh tai chinh doanh nghiép

Viéc phan tich bao céo tai chinh bao gom cac noi dung sau:

Panh gia khai quét tinh hinh tai chinh doanh nghiép
- Phan tich viéc dam bao ngudn vén cho hoat dong san xuat kinh doanh.
- Phan tich bang can di ké toan.
- Phan tich béo céo két qua kinh doanh.
- Phan tich bé4o céo luu chuyén tién té.
- Phan tich thuyét minh béo céo tai chinh
- Phan tich tinh hinh va kha nang thanh toan.
- Phén tich hi¢u qua kinh doanh.
- Phan tich kha nang sinh lgi cta hoat dong kinh doanh.
- Phan tich diém hoa vén trong kinh doanh.
2.2. Phuwong phap phén tich bao céo tai chinh

Pé nam bat duoc day du thyuc trang tai chinh ciing nhu tinh hinh st dung hiéu
qua va kha nang sinh loi cua hoat dong kinh doanh, can thiét phai di sdu xem xét
cac méi quan hé va tinh hinh bién dong cua cac khoan muc trong timg béo céo tai
chinh, va gitra cac bao céo tai chinh véi nhau.

2.2.1.. Phan tich theo chiéu ngang

La viéc so sanh, ddi chiéu tinh hinh bién dong ca vé sb tuyét ddi va sé tuong
dbi trén timg chi tiéu cua timg bao céo tai chinh.

Phan tich theo chiéu ngang céc bao c4o tai chinh s& 1am noi bat bién dong cua
mot khoan muc nao dé qua thoi gian va viéc phan tich nay s& 1am naéi ré tinh hinh
dic diém vé luong va ty 1é cac khoan muc theo thoi gian.

Phan tich theo thoi gian giup danh gia khai quat tinh hinh bién dong cua céc
chi tiéu tai chinh, tir ¢6 danh gia tinh hinh tai chinh. Panh gia di tir tong quat dén
chi tiét, sau khi danh gi4 ta lién két cac thdng tin dé danh gia kha ning tiém tang va
rai ro, nhan ra nhitng khoan muc nao dé cé bién dong can tap trung phan tich xac
dinh nguyén nhan.
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Str dung phuong phép so séanh bang sé tuyét ddi hodc bang sé twong ddi:
S6 tuyét ddi: Y = Y1-YO0

Y1: Tri s6 cua chi tiéu phan tich

YO: Tri s6 caa chi tiéu géc

S6 twong ddi: T = Y1/YO * 100%
2.2.2.. Phan tich xu huong

Xem xét xu hudéng bién dong qua thoi gian 1a mot bién phap quan trong dé
danh gi4 cac ty s6 tré nén xdu di hay dang phat trién theo chiéu hudng tét dep.
Phuong phap nay dugc ding dé so sanh mot su kién kéo dai trong nhiéu nam. Day
|a thdng tin rat can thiét cho nguoi quan tri doanh nghiép va nha dau tu.

2.2.3.. Phdn tich theo chiéu doc (phdn tich theo qui mé chung)

La viéc sir dung cac ty 18, cac hé sb thé hién mdi twong quan gitra cac chi tiéu
trong timg bao cao tai chinh dé rat ra két luan.

Véi bao cao quy mo chung, timg khoan muc trén béo céo dugc thé hién bang
mét ty & két cau so véi mot khoan muc dugc chon 1am gdc cd ty 1¢é 12 100%.

Str dung phuong phap so sanh sb tuong ddi két cau (chi tiéu bo phan trén chi
tiéu téng thé) phan tich theo chiéu doc gilp ching ta dwa vé mot diéu kién so sanh,
dé dang thay duoc két cau caa timg chi tiéu bo phan so véi chi tiéu tong thé ting
giam nhu thé ndo. Tir d6 danh gia khai quét tinh hinh tai chinh doanh nghiép
2.2.4.. Phan tich cdc chi sé chit yéu.

Phan tich cac chi sé cho biét méi quan hé cua céac chi tiéu trén bao cao tai
chinh gilp ching ta hiéu rd hon vé ban chat va khuynh hudng tai chinh cua doanh
nghiép. Sau day Ia cac nhom chi sé tai chinh cha yéu duoc sir dung phan tich tai
chinh

- Nhém chi tiéu vé co cu tai chinh.

- Nhom chi tiéu vé tinh hinh thanh toan va kha nang thanh toan cua doanh
nghiép.

- Nhom chi tiéu vé kha nang luan chuyén von caa doanh nghiép.

- Nhom chi tiéu vé ty s6 sinh 10i.
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2.2.5. Phwrong phdp lién hé - cin doi

Khi tién hanh phan tich ching ta can chd y dén nhimg méi quan h¢, tinh can
dbi can thiét va hiru dung trong quan ly tai chinh ¢ timg thoi ky, thuyét minh s&
lam cho viéc phan tich tan man va khéng hiru ich.
3. Phwong phap phan tich bao cdo két qua kinh doanh
3.1. Phwong phdp chung
3.1.1. Phurong phdp dénh gid két qua kinh té

a. Phuong phap phan chia cac doi twong va két qua kinh té.

- Phuong phap phan chia cac ddi tugng va KQ kinh té theo yéu té cau thanh

- Phuong phap phan chia cac d6i tuong va két qua kinh té theo dia diém phét
sinh.

- Phuong phap phan chia cac ddi tugng va két qua kinh té theo thoi gian.
b. Phuong phép so sdnh
* Muc dich

- Qua so sanh nguoi ta biét duoc két qua thyc hién ctia cac muc tiéu do don vi

dat ra, mudn vay can phai so sanh sb thuc té va sé ké hoach.

- Qua so sanh ngudi ta biét duoc nhip diéu phat trién cia céc hién tuong va
cac két qua kinh té thong qua viéc so sanh ky nay véi ky trude.

- Qua so sanh nguoi ta biét dugec mic do tién tién hay lac hau cua timg don
vi. Mudn vay can phai so sanh gitta don vi ndy véi don vi khéc cé ciing mét loai
quy md va so sanh két qua cua timg don vi voi két qua trung binh.
* Piéu kién dé tién hanh so sanh

- Phai ton tai it nhat hai dai dwong hoic hai chi tiéu.

- Céc chi tiéu, dai luong khi tién hanh so sanh véi nhau phai c¢6 clng noi
dung kinh té, c¢é cung tiéu chuan biéu hién.
3.1.2. Phwong phdp xdc dinh mirc dé dnh hieong cia ting nhan té

a. Phuong phap thay thé lién hoan

* Noi dung va trinh ty caa phuong phép thay thé lién hoan:
- Trudce hét phai biét duoc sé lugng cac nhan té anh huong, mébi quan hé caa

chdng vai chi tiéu phan tich.
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- Cén sap xép cac nhan t theo mot trat tu nhat dinh, xac dinh nhan t s6

luong dimg trudce, nhan td chat lugng dimg sau. Truong hop ¢6 nhiéu nhan t6 sé
luong clng chiu anh hudng thi nhan té chu yéu ding trude, nhan td thir yéu ding
sau.

- Tién hanh thay thé lan luot timg nhan t6 theo trinh tu noi trén. Nhan té nao
thay thé trudc s& duoc lay gié tri thuc té ciia nd con nhan t6 nao chua duoc thay thé
s& gilr nguyén & ky goc hay ky ké hoach. Khi thay thé xong mét nhan té phai tinh
dugce két qua cu thé cua tung lan thay do, 1y két qua cua timg lan thay thuc té
trude sé tinh duge mac d6 anh hudng cua timg nhan té do.

- C6 bao nhiéu nhan t thi ¢ bay nhiéu lan thay thé, tong hop anh hudng cua
tirng nhan t6 phai bang d6i twong cu thé phan tich.

* Picu kién 4p dung;

- Phuong phép thay thé lién hoan chi &p dung trong diéu kién c4c nhan t6 anh
huéng c6 quan hé tich s6 hoic thuong sé hoic két hop ca tich sb va thuong so.
b. Phuong phép sd chénh 1éch

La mot dang don gian cia phuong phap thay thé lién hoan, né duoc st dung
trong trudng hop cac nhan té anh hudng c6 quan hé tich sé véi chi tiéu phan tich.
Viéc thay thé dé xac dinh mac d6 anh hudng cua ting nhan té duoc thuc hién
tuong tu nhu thay thé lién hoan. Nhan t6 ding trude duogc thay thé trude, nhan td
dung sau duoc thay thé sau.

c. Phuong phap can dbi

Khéac voi phuong phép thay thé lién hoan, phuong phép sé6 chénh léch thi
phuong phap sé can ddi duoc s dung dé xac dinh mirc d6 anh hudng cua timg
nhan t6 khi ching c6 quan hé tong s6 vai chi tiéu phan tich. Bé xac dinh muc do
anh hudng cua ting nhan to ndo dé thi can tinh sé chénh léch giita thuc té va ké
hoach caa nhan té d6, khdng lién quan ti nhan té khac.

d. Phuong phap quy hdi va twong quan

Phuong phap tuong quan 1a quan sat méi lién hé gitra mot tiéu thirc két qua va
mot hodc nhiéu nguyén nhan nhung & dang lién hé thuc. Con hdi quy 1a mot
phuong phép xac dinh do bién thién cua tiéu thirc két qua theo bién thién caa tiéu
thire nguy@n nhan. Bai vay, hai phuong phap nay c6 mdi lién hé chat ché véi nhau
va c6 thé goi tat 14 phuong phap tuong quan.
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3.1.3. Phuong phdp phan tich ty l¢

Phuong phép phan tich ty 1é duoc &p dung phd bién trong phan tich tai chinh
vi n6 dua trén y nghia chuan muc cac ty & caa dai luong tai chinh trong cac quan
hé tai chinh. Phuong phap ty 1€ gitp cac nha phén tich khai thac c6 hiéu qua nhitng
s6 liéu va phan tich mot cach cd hé thong hang loat ty I theo chudi thuoi gian lién
tuc theo ting giai doan. Qua d6 ngudn thdng tin kinh té va tai chinh duoc cai tién
va cung cap day du hon. Tir d6 cho phép tich luy dix liéu va thic day qua trinh tinh
toan mot sb ty 16 nhu.

- Ty suat loi nhuan trén doanh thu.

- Ty suét loi nhuan trén tong tai san

- Ty suat loi nhuan trén nguén von chu sé hiru.

- Ty suat lgi nhuan trén nguyén gia tai san c¢6 dinh

Nhu vay, phuong phép trén nham ting hiéu qua phan tich. Chung ta sir dung
két hop hodc st dung them mot sé phuong phap bd tro khac nhu: Phuong phap
lién h¢, phuong phap loai trir nham tan dung day du cac vu diém cia ching ta dé

thue hién muc dich nghién ctru mot cach tot nhat.

3.2. Ddnh gid finh hinh tai chinh doanh nghiép thong qua bdo cdo két qud hoat
dong kinh doanh.

Bao cdo két qua hoat dong kinh doanh dung dé so sanh lgi nhuén thuc hién
v6i loi nhuan ké hoach va loi nhuan ctia cac nim trude. Qua do, thay dugc loi
nhuén tir cac hoat dong ting giam nhu thé ndo so véi ké hoach va so véi cac nim
trude. Panh gia téng quat tinh hinh thyuc hién lgi nhuan cia doanh nghiép c6 dat
dugc mirc ké hoach dit ra hay khong va xu hudng phat trién so véi cac nam trude
nhu thé ndo. Pong thoi, ta ciing phai xem xét ty trong vé loi nhudn cta ting hoat

dong trong tong loi nhuan chung ctia doanh nghiép dé c6 cai nhin toan dién hon.
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3.3. Phan tich mét sé ty sudt tai chinh
3.3.1 Phan tich chi s6 hoat dong
- Vong quay hang ton kho:

Gi14 von hang ban

Vong quay hang ton kho = :
Hang ton kho binh quan

- Vong quay cac khoan phai thu

Doanh thu thuan

Vong quay cac khodn phai thu =
Céc khoan phai thu binh quan

- Vong quay von lwu ddng (Hiéu qua sir dung vén luu dong): Cho biét Cir 100
dong von luu dong bo ra trong ky tao ra duoc bao nhiéu déng doanh thu thuan

Doanh thu thuan

Vong quay von luu dong = p
Vo6n luu dong binh quan

- Vong quay von ¢6 dinh (Hiéu qua str dung von cd dinh): Cho biét Ctr 100 dong
vbn ¢6 dinh bo ra trong ky tao ra duoc bao nhiéu dong doanh thu thuan.
Doanh thu thuan

Hi¢u qua st dung von ¢6 dinh = A
Vo6n c6 dinh binh quan

- Vong quay toan bd von

Doanh thu thuan

Vong quay toan bo vén = - -
Tong von binh quan

3.3.2 Phan tich kha nang sinh loi

- Phan tich kha ning cinh 10i hoat dong: Cho biét Trong 100 dong doanh thu
thuan thu duoc trong ky mang lai cho doanh nghiép bao nhiéu loi nhuén.

Loi nhuan

Ty suét loi nhuan trén doanh thu = i
Doanh thu thuan
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- Phan tich kha niing sinh loi dau tu: Cho biét c 100 dong vén duogc st dung

trong ky mang lai cho doanh nghiép bao nhiéu ddng loi nhuan.

A A A A Loi nhuan Doanh thu thuan
Ty suat lgi nhuan trén von

= X
su dung Doanh thu thuan Tong von sir dung binh quan
- Ty suét lgi nhuén trén von c6 dinh: Cho biét ctr 100 déng vén cb dinh duoc st

dung trong ky mang lai bao nhiéu dong lgi nhuan cho doanh nghiép

Loi nhuan
Ty suat lg1 nhuén von c6 dinh =

Vén cb dinh binh quan

- Ty suat lgi nhuan trén von lwu dong: Cho biét cir 100 dong vén luu dong dugc

str dung trong ky mang lai bao nhiéu déng loi nhuan cho doanh nghiép

Loi nhuan

Ty Suit lo1 nhuan von luu dong = ,
Nguyén gia TSCD

- Ty suét loi nhuan trén nguyén gia TSCP: Cho biét c 100 dong TSCD str
dung trong ky dem lai cho doanh nghiép bao nhiéu dong loi nhuan.

Loi nhuan

Ty suat loi nhuén trén nguyén gia TSCB = .
Nguyén gia TSCDb

- Phén tich kha ning sinh 16i tai chinh (79 sudt loi nhudn trén von chii s hiru):
Cho biét ctr 100 ddng vdn chi s6 hitu duoc str dung trong ky dem lai cho DN bao
nhiéu dong loi nhuan.

Loi nhuan

Ty suat lgi nhuén trén von chu sé hiru = .
Von chu sé hitru
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CHUONG 1I
THUC TE TO CHUC LAP VA PHAN TiCH BAO CAO KET QUA HOAT
PONG KINH DOANH TAI CONG TY CO PHAN DET MAY HAPACO

I. GIOI THIEU KHAI QUAT VE CONG TY CP DET MAY HAPACO
1. Qua trinh hinh thanh va phat trién ciia cong ty
1.1. Lich sir hinh thanh va phat trién ciia cong ty

Cong ty C6 phan Dét may HAPACO trudc day 1a Cong ty Dét Hai Phong
thudc doanh nghiép Nha nudc. Pén thang 10 nam 2006 di dugc chuyén doi co ché
thanh Cong ty Co phan Dét may HAPACO. Cong ty Co phan Dét may HAPACO
duogc thanh lap va hoat dong tai Viét Nam theo Gidy ching nhan dang ky kinh
doanh cdng ty c6 phan s6 0203002627 do S¢ Ké hoach va Pau tu Thanh phé Hai
Phong cip ngay 07 thang 11 nam 2006.

Tén Cong ty :  Congty CP Dét may HAPACO

Dia chi giao dich :  S6 114- Lé Duén - Quan trit - Kién An- Hai Phong

Dién thoai : 031.379 0482 - 031.379 0483
Fax : 031.3790481
Ma s6 thué : 0200705906

Trong gan 50 nam hoat dong, HAPACO da c¢6 nhiing budc phat trién vuot bac,
tré thanh mot tap doan kinh t€ 16n manh véi hon 15 Cong ty thanh vién va 05 Cong
ty lién két, c6 nhiéu déng gop trong viéc tao dung va phét trién kinh t€ cia TP. Hai
Phong néi riéng va ca nudc néi chung.

Cong ty chuyén san xudt kinh doanh, xuét khiu cdc loai san pham dét kim.
Cac san phdm dugc san xudt trén day chuyén hién dai, dong bo cta Diic va Italia,
bao gom:

Cac loai vai dét kim: Rib, Single, Pique...

Cac san pham may mac dét kim: T- Shirt, Polo- Shirt, Lady Slip, Men Slip.
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Véi cac chat liéu 100% Cotton, 95% Cotton + 5% Spandex, 65% Cotton +
35% Polyster, CVC, PE... Cong ty con c6 cac hoat dong thuong mai, dich vu nhap

thié€t bi, nguyén liéu, hoa chat - thuéc nhuém phuc vu cho nganh Dét.

Pugc su chi dao sang sudt ctia Chu tich hoi dong quan tri va Ban Giam doc.

Cong ty da vuot qua dugc nhitng kho khin clia thoi gian dau chuyén déi co ché.

Vi thi€t bi cong nghé hién dai, doi ngii k§ su cé nang luc, cong nhan lanh
nghé, giau kinh nghiém va Cong ty di xay dung hé thong quan ly chat luong dat
tieu chian Quaoc t& ISO 9000- 2008. San pham ctia Cong ty luon dat chat lugng theo
ding quy chuin Qudc t€, san phdm da dugc xuét sang cic nudc My, Ditc, Han
Qudc, Hong Kong va khu vuc EU. Cac khach hang trong va ngoai nuéc luon mén

moO san pham dét kim ctia HAPACO.

Cong ty luon duy tri va ph4t trién san xuat, md rong c4c hinh thic kinh doanh,
mua bén, gia cong, hop tic ddu tu, nhim nang cao nang luc san xudt va chat luong

san pham.

Hién nay, Cong ty phat trién theo huéng két hop ddu tu dai han vé6i dau tu

ngan han, trén cdc nganh quan trong bao gém

- San xuét, kinh doanh, xuat nhap khiu hang dét may, khan an, khan tim,

khan rira mat.

- Kinh doanh, xuét nhap khau vat tu, mdy méc, héa chét thong thudng, thiét bi

nganh dét may.
- Kinh doanh bat dong san, xay dung, thuong mai dich vu va du lich.
- Kinh doanh trung tam thuong mai, van phong va can ho cho thué.
- Kinh doanh van tai hang héa va hanh khach bang dudng thuy, dudng bo.

Tién hanh cac du dn va cic nganh nghé kinh doanh véi nhitng buGe di viing
chic va linh hoat, két hop chuyén sau vdi da dang hoa san pham, tién hanh xay

dung thuong hiéu ctia minh, phin dau dua HAPACO phét trién 1én tim cao mdi.
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1.2. Nhiing thudn loi va kho khan trong qua trinh hoat dong

@ Thuan loi: Pugc su gitip dd cia UBND Thanh phd va cdc S& Ban nganh, Cong

ty duoc xay dung co s hé thong mat bang khang trang. Mdy mdc thiét bi hién dai.

Va Cong ty c6 mot doi ngii can bo giau kinh nghiém, cong nhan duoc dao tao
theo ding chuyén nganh. Cong ty da gilt vimg dugc nhip do san xuat qua nhiing
thang trdm trong giai doan chuyén ddi co ché, cho ra doi nhitng san phdm c6 chat

luong theo quy chuén chat lugng Quoc t€ ISO 9000- 2008.
@ Kho khan: Bén canh nhitng thuan loi trén Cty con rat nhiéu nhitng khé khan.

La mot doanh nghiép duoc chuyén doi tir doanh nghiép Nha nuéc do cung
cdach quan 1y cii dan dén thua 16. Cha tich Hoi dong quan tri cing Ban Gidm doc da
dua ra nhitng dinh huéng ding dan, gép phan lam gidm chi phi san xuét gitip Cong

ty vuot qua dugc nhitng khé khan cua thoi gian dau chuyén déi co ché.

Bén canh d6 do su anh hudng cta suy thodi kinh t€ Thé gidi nén nhiing thang
dau nam ctia nam 2009, nganh Dét may néi chung va Cong ty noéi riéng da gap rat
nhic¢u nhitng khé khan trong hoat dong san xuat kinh doanh.

1.3. Co so vdt chdt ky thudt cua cong ty
Tai san ¢6 dinh gom:

@ Thiét bi may méc: Mdy dét kim tron TERROT, may nhuom cao ap THIES,
mdy may dong bo theo day chuyén...

@ Co sO ha tang: Van phong lam viéc 1 day nha 2 tang, nha kho, nha xudng,
phong bao vé...

Cong ty CP Dét may HAPACO c¢6 s6 von tinh dén ngay 31/12/2008 Ia:

Trong dé: + Von co dinh : 84.259.371.428

+ Von luu dong : 50.241.776.200

S6 lugng can bo cong nhan vién la: 480 nguoi.

Lao dong la yéu t6 quan trong trong qua trinh san xuét, dam bao s6 luong, chit
luong, lam tang hiéu qua san xuat kinh doanh, s6 lao dong va trinh do can bd cong

nhan vién duoc thé hién qua biéu miu sau:
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Biéu mau 1.3: Tinh hinh lao dong ciia Cong ty nam 2008

S6 lugng | Co ciu Trinh do
STT Pon vi

(nguoi) | (%) | Daihoc | Trungcap
A | Khoi luong lao dong gian ti€p 35 12.8 27 8
1 | Phong T6 chiic- Hanh chinh 10 3.7 9 1
2 | Phong K& toan- Tai chinh 5 1.8 4 1
3 | Phong K¥ thuat- K& hoach 9 3.3 5 4
4 | Phong Kinh doanh 6 2.2 6
5 | Phong Thi nghiém 5 1.8 3 2
B | Khoi luong lao dong truc tiép 445 87.2 7 20
1 | Phan xudng Dét - Nhuom 89 17.9 4 5
2 | Phan xudng May 339 66.7 2 7
3 | Phan xuong Co dién 17 2.6 1 6

Tong s6 lao dong 480 100 34 28
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2. Pic diém t6 chirc bd may ciia cong ty

Cong ty CP Dét may HAPACO luon quan tam hoan thién t6 chic bo mdy quan

ly gon nhe hiéu qua. Pugc thé hién & bi€u sau:

So do 2: So dé qudn ly cua Cong ty

GIAM POC
A\ 4
PHO
GIAM POC
Phong Y Y Y Phong
I Phong Phong Phong K¢ toan- Tai
To chite Thf nghiém Kinh doanh KT- KH chinh
\ 4 A\ 4 \ 4
Phong Phan xudng Phan xudng Phan xudng
1 Bao vé Dét-Nhuom May Co dién

2.1. Co cdu bo mady qudn ly cia Cong ty:

< Giam doc: L ngudi duoc Hoi dong quén tri Téng Cong ty théng nhat b
nhiém, thay mat Hoi dong quan tri quan ly Cong ty. La nguoi chi huy cao nhat,
chiu trach nhiém truéc Hoi déng quén tri Téng Cong ty vé moi hoat dong chinh tri,

kinh t&, k¥ thuat, san xuét kinh doanh ctia Cong ty.

< Phé Giam déc: La ngudi dugc Hoi dong quan tri Téng Cong ty thong nhat

b6 nhiém. C6 trach nhiém gitip Gidm doc diéu hanh moi hoat dong ctia Cong ty.
Chiu trach mnhiém chinh vé Kinh doanh- Ky thuét- san xuét cia Cong ty.

Ngoai ra Cong ty c6 mot K€ todn truong, Trudng phong Té chic gidp Gidm

doc trong Iinh vuc quan 1y Cong ty.
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2.2. Cac don vi chiic ndang
a. Phong T¢ chitc hanh chinh:
Tham muu gidp Gidm doc trong cong tac t6 chitc lao dong san xudt. Quan ly
nguon luc, dao tao nguodn luc, cong tic an toan lao dong, ky luat lao dong. Theo doi

dinh miic lao dong tién luong va cic ch€ do lién quan dén nguoi lao dong.

b. Phong K¢ toan tai chinh:

T6 chiic cong tdc hach todn k€ todn, huéng dan cic ké toan vién thuc hién
cong viéc ctia minh. Tinh va thanh todn tién luong cho can bo cong nhan vién trong
Cong ty. Tinh gid thanh sdn phdm, theo ddi cong ng, quan ly tai san,CCDC. Nhan
va thanh todn cac hop dong von, huéng dan moi ngudi 1ap cac ching tir lién quan.

c. Phong Ky thuat - ké hoach:

Tu van cho Gidm doc vé thiét bi cong nghé méi. Dao tao nang luc, nang bac
cho cong nhan cong nghé, co khi. Chiu trdch nhiém vé toan bd vé ky thuat san
xuat, chit luong san phdm trong toan Cong ty. Lap k& hoach san xuat cho toan
Cong ty, lap k& hoach mua sdm vat tu va nhap khau dé dap tng kip thoi cho san
xuat kinh doanh. Quan ly kho c&p phat vat tu, kiém soat qué trinh san xuat. Tong
hop céc so liéu thong ke, lap bdo cdo thong ké. Gidm sat va doi chi€u véi tha kho,
viét hod don xuét nhap hang, duyét vat tu san xuit cho cac don hang.

d. Phong Kinh doanh

Theo dai thi trudng, dé xuat v6i 1anh dao Cong ty cdc bién phép, chinh sdch
tiéu thu san pham. Theo ddi cdc hop dong san xuat, ti€p nhan va phan 4nh cac
thong tin, khi€u nai ctia khach hang. Lam céc tha tuc xuét nhap khau, van chuyén
hang hod. Xay dung k& hoach tiéu thu san phadm. D& nghi cic chinh sich d6i véi
khach hang vé tiéu thu san pham.

e. Phong Thi nghiém:

Thir nghiém cdc miu mau, cdc mau thiét k€. Thir nghiém cdc mo hinh san
xuat mau theo yéu ciu cua khach hang. Nang cao cai tién cong nghé san xuét cac
mat hang hién c6 cta Cong ty. Chiu trach nhiém truéc Giam doc vé dam bao tinh

hiéu qua ciing nhu chat lugng san pham clia cong nghé san xuat.
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2.3. Bo mdy Ké todn cua Cong ty
Cong ty ap dung hinh thic ké toan tap trung tai phong K€ toan - Tai chinh,
bao gom 5 nguoi.

So do 2.3: So do to chitc phong Ké todn - Tai chinh

K€ toan
trudng
A 4 Y \ 4 A\ 4
K€ toan K€ toan tai K€ toan gia K€ toan-TP
thanh toan san cO dinh thanh- T. thu vat liéu

=) MG0i quan hé quan 1y va chi dao

——  MBoi quan hé hd trg cong tiac va chi dao

Ké'todan trudng: C6 nhiém vu t6 chiic bo may phong ké todn tai chinh va to
chitc cong tac hach toan, huéng dan k€ toan vién lam nhiém vu cia minh. Gidm sat
v€ tai chinh cua Cong ty, tham muu cho Gidm déc vé duong 16i kinh doanh, su
dung von c6 hiéu qua. Kiém tra cdc phan k& toan chi tiét, 1ap can doi ké toéan, lap
bdo cdo tai chinh. Chiu trach nhiém tinh an toan va du cta cac quy.

K¢é todn thanh todn: Kiém tra 1ap cc chiing tir thu chi, theo ddi vay, thanh

toan, cong ng va tam tng. Tinh luong cho can b cong nhan vién.

Ké todn tai san c6 dinh: C6 nhiém vu theo doi viéc quan 1y, s dung tai san
co dinh, cac dich vu, cong cu. Theo doi cac khoan huy dong von. Lap bao cdo tinh

hinh str dung tai san c6 dinh.

Ké todn thanh phdm-vdt liéu: Theo doi tinh todn viéc nhap, xuat, tén cla
céac kho: thanh phdm, kho vat tu- nguyén phu liéu trong Cong ty. Lap céc ching tix

c6 lién quan dén nhap xuat thanh pham, vat tu- nguyén phu liéu.

Ké todn gid thanh- tiéu thu: C6 nhiém vu tinh gid thanh san xuét san pham.
Tong hop gitip k& toan trudng xay dung gia ban thanh phdm. Huéng din moi ngudi
c6 lién quan 1ap céc ching tir vé tiéu thu thanh pham. Hudng dan thong ké 1ap bao

cao quyét toan thang.
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2.4. Hinh thitc hach toan:

Hién nay Cong ty CP Dét may HAPACO dang ap dung hinh thic k€& toan
"Chitng tir ghi s6". Cu6i thang khod s6 dé tinh ra tng s6 tién ctia nghiép vu kinh t&
phat sinh trong thang. Dua vao s6 liéu do tinh ra tong so phat sinh No, phét sinh Co
va dua vao timg tai khoan trén s6 céi. Lap bang can doi s phét sinh sau d6 khép s6

liéu trén s6 cdi va bang téng hop chi tiét.
Vé hé thong s6 ké toan

Cong ty CP Dét may HAPACO 1a moét doanh nghiép thuc hién theo diing
ch& do k€ toan ciia Nha nudc ban hanh va viéc ghi s6 k& todn dugc thuc hién theo
ch€ do Nha nudc. Hién nay Cong ty ghi s6 k€ todn theo hinh thitc ching tir ghi s6
hinh thdc nay thich hop cho mét doanh nghiép hoat dong vira va nho véi so lugng

tai khoan khong nhiéu thuan 1gi cho viéc hach todn trén s6 va trén mdy.
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So do 2.4: Trinh tu ghi sé ké todn theo hinh thitc Chitng tir ghi s6

Ghi chu:

Chiing tir goc

A 4

Bang tong hop
chiing tir cing

A 4

loai

'

Chuing tlr ghi s6

ﬂ

Sf; cai &

'

Bang can doi so
phét sinh

!

BAO CAO TAI
CHINH

—> (Ghi hang ngay

= Ghi cuoi thang

— Ghi cu6i nam

Doi chiéu, kiém tra

\ 4

S6 chi tiét

\ 4

Bang tong hop
chi tiét
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Hinh thic KT ching tir ghi s6 bao gom cac loai chitng tir chu yéu sau:
- Chung tir ghi s6
- C4c s0 ké todn chi tiét
- S6 céi cdc tai khoan

To chiic hé thong tai khoan va hé thong bao cio ké toan:

Cong ty to chirc van dung hé théng chimg tir va tai khoan ké toan ban hanh
theo Quyét dinh sé 15/2006/QD-BTC ngay 20 thang 3 nam 2006 cua Bo trudong Bo
Tai Chinh.

Hé thong bao cio tai chinh bao gom:
- Bang can dbi ké toan ( Mau s6 BO1-DN)

Bao c4o két qua hoat dong kinh doanh  ( Mau s6 B02-DN )

B4o cao luu chuyén tién té ( Mau s6 B03-DN)

Thuyét minh bao céo tai chinh ( Mau s6 B09-DN )

Mot s6 dac diém ché do ké toan
- Nién do k€ todn bat dau tir ngay 01 thang 01 dén ngay 31 thang 12
- Don vi tién té st dung Viét Nam dong

Phuong phép tinh khau hao: TSCD trong cong ty dugc tinh theo phuong phéap
tuyén tinh (phuong phdp dudng thang) theo quy dinh s6 206/1999/Qb- BTC ngay
30/12/1999 cua bo truong bd tai chinh khong cé truong hgp khau hao dac biét

Phuong phap hach todn hang ton kho: Phuong phéap ké khai thuong xuyén

Phuong phép tinh thu€ GTGT: Phuong phéap khau trix

Khong lap cac khoan du phong

Ap dung phuong phép tinh gid binh quan gia quyén
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II. THUC TE TO CHUC LAP BCKQHPKD TAI CONG TY CO PHAN
DET MAY HAPACO
Trinh tw: ldp bdo cdo két qud hoat dong kinh doanh tai céng ty.

KIEM SOAT CAC CHUNG TU CAP NHAT

A 4

KIEM KE TAI SAN VA XU LY KIEM Kk

KHOA SO VA LAP BCPTK SAU KIEM KE

\4

LAP BC KET QUA HOAT PONG KD

1. Mt s6 cong viéc chuén bi trude khi lip BCKQHPKD tai cong ty.

T6 chic lap bao céo tai chinh ndi chung, béo cdo két qua hoat dong kinh
doanh noi riéng tai cong ty CP Dét may HAPACO dugc tién hanh théng qua céc
budce cdng viée sau:

1.1. Kiém sodt cdc chirng tiv cdp nhit.

Co 56 s6 liéu dé lap bao cao két qua hoat dong kinh doanh ky nay 1a bao céo
két qua hoat dong kinh doanh duoc lap tai ky trude va hé thong sb ké toan (s6 tong
hop va s6 chi tiét cac TK) cua ky ké toan can lap béo céo.

Mot trong nhitng yéu cau dugc xem la quan trong nhat caa thdng tin phan
anh trén bao céo két qua hoat dong kinh doanh Ia tinh chinh xac, trung thuc va
khach quan. Dé dap tmg yéu cau do thi co so sd liéu dé lap bao céo két qua hoat
dong kinh doanh ciing phai chinh xéc, trung thyuc, khach quan. Vi thé trude khi sir
dung thong tin trén hé thong s6 ké toan dé lap béo céo két qua hoat dong KD cong
ty da thyuc hién cac nghiép vu bién phap cu thé dé kiém soat thdng tin trén hé thong
s6 ké toan. Viéc nay thudng dugc tién hanh vao cudi nam va bang cach kiém soat
cac nghiép vu ghi so6 ké toan cé bang ching hay khéng, nghia 1a cac nghiép vu
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dugc phan anh trong hé thong s6 ké toan tong hop va hé thong sé ké toan chi tiét

c6 chimg tir hay khong. Trinh tu kiém soat duoc tién hanh nhu:

- Sép xép chung tir ké toan theo trat tu thoi gian phat sinh.

- Béi chiéu noi dung kinh té, s tién phét sinh timg chtng tir véi ndi dung
kinh té, s tién cua timg nghiép vu duoc phan anh trong chimg tir ghi s6.

- Kiém soét quan hé d6i ung tai khoan trong chimg tir ghi sb.

- Péi chiéu s6 lidu gitta ching tir ghi s6 va so cai cac tai khoan.

- Péi chiéu s6 lidu gitra s6 chi tiét va bang téng hop chi tiét.

1.2. Kiém ké tai san va xiv Iy kiém ké.

Pé thong tin ké toan phan &nh dtng thuc trang tinh hinh tai chinh va két qua
hoat dong kinh doanh, mot cong tac khdng thé thiéu duoc trong to chire cong tac
ké toan no6i chung va to chic lap béo céo tai chinh noi riéng la kiém ké tai san va
lap bién ban xur 1y kiém ké.

Tai cong ty CP D& may HAPACO, viéc kiém ké dugc thuc hién vao cudi
nam. Ngoai ra, tai cong ty con duy tri ché do kiém ké bat thuong nham muc dich
tang cuong cong tac quan 1y tinh hinh tai chinh cling nhu hoat dong san xuat kinh
doanh ciia cong ty. Két thuc qué trinh kiém ké, ban kiém tra 1ap bién ban kiém ké
i vé phong ké toan. Cin ctr vao bién ban kiém ké, ké toan xir Iy kiém ké nhu sau:

- Truong hop, khong thtra, thiéu tai san hodc thira, thiéu tai san nhung bién
ban xir Iy kiém ké ghi r& hach toan vao ky bdo cdo sau thi chip nhan két qua khoa
s6 1an I va bang can ddi tai khoan 1an I d3 1ap 1a két qua chinh thic.

- Truong hop, c6 thira thiéu tai san nhung bién ban xir 1y kiém ké ghi 16 hach
toan thira, thiéu tai san vao ky bao cao, ké toan thuc hién bt toan diéu chinh lai sb
lidu theo bién ban xur Iy kiém ké sau d6 lap lai bang can d6i tai khoan va khoa so
ké toan chinh thirc.

1.3. Khéa so6 ké todn va lip bing cdn déi tai khodn sau khi kiém ké.

Budc nay chi dugc thuc hién trong truong hop thira, thiéu tai san ma bién ban
xtr 1y kiém ké tai san ghi rd hach toan thira, thiéu tai san vao ky béo cao.

Sau day la sb liéu ké toan nam 2009 cta Cong ty CP Dét may HAPACO dé
minh hoa cho c&c budc trong khau chuan bj lap béo céo két qua hoat dong kinh
doanh tai Cong ty va két qua két chuyén sé phat sinh cia TK dau 5,6,7,8,9 trong

nam 2009 nhu sau:
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@i phin Dét may FOAPACO

CONG TY CP DET MAY HAPACO
S6 114 Lé Dudn — Quan Trit - Kién An — HP

Méu sb S02¢1 -DN
(Ban hanh theo QD so 15/2006/QP-BTC

ngay 20/3/2006 cua Bo truong BTC)

SO CAI TK 511
Tén tai khoan: Doanh thu ban hang
Nim 2009
DVT: dong
NTeS CTGS Ditn gidi SH S6 tién
SH | NT TKPU No Co
Luy ké PS dén 31/10 3.947.979.862 | 3.947.979.862
12/11 | 311 | 12/11 | Cty TNHH soi TAINAN | 131 82.027.351
20/11 | 307 | 20/11 | Doanh thu ban hang 111 429.101.238
30/11 | 325 | 30/11 | Két chuyén doanh thu 911 511.128.589
Cong PS thang 11 511.128.589 | 511.128.589
Luy ké PS dén 30/11 4.459.108.451 | 4.459.108.451
05/12 | 311 | 05/12 | Cty TNHH GAWOO 131 229.407.352
20/12 | 307 | 20/12 | Doanh thu ban hang 111 571.523.141
31/12 | 325 | 31/12 | Két chuyén doanh thu 911 800.930.493
Cong PS thang 12 800.930.493 |  800.930.493
Luy ké PS dén 31/12 5.260.038.944 | 5.260.038.944
Ngay....thang.....nam 2009
Nguéi lap biéu K& toan truéng Giam doc
(Ky, ho tén) (K3, ho tén) (K¥, ho tén)
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Fboan thién céng tdae lap va phan tich bao edo ket qud kinh doanh tai céng ty

©é phan Dt may F6APACO

CONG TY CP DET MAY HAPACO
S6 114 Lé Dudn — Quan Trit - Kién An — HP

Mau s6 S02¢1 -DN
(Ban hanh theo OP so 15/2006/0D-BTC
ngay 20/3/2006 cua Bo truong BTC)

SO CAI TK 521
Tén tai khodn: Chiét khdu thurong mai
Nam 2009
DVT: dong
CTGS . SH S tién
NTGS Dien giai
SH NT TKDU No Co
Luy ké PS dén 31/10 494.715 494.715
Thanh toan khoan chiét
18/11 | 309 | 18/11 |khau TM cho cong ty 112 521.435
TNHH so1 TAINAN
Két chuyén khoan giam
30/11 | 324 | 30/11 511 521.435
tra DT
Cong PS thang 11 521.435 521.435
Luy ké PS dén 30/11 1.016.150 | 1.016.150
Thanh toan khoan chiét
21/12 | 307 | 21/12 |khau TM cho céng ty 111 467.850
TNHH GAWOO
Két chuyén khoan giam
31/12 | 324 | 31/12 511 467.850
troe DT
Cong PS thang 12 467.850 467.850
Luy ké PS dén 31/12 1.484.000 | 1.484.000
Ngay....thang.....nam 2009
Nguoi 1ap biéu K¢ toan truwéng Giam dbc
(Ky, ho tén) (Ky, ho tén) (Ky, ho tén)
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Fboan thién céng tdae lap va phan tich bao edo ket qud kinh doanh tai céng ty

©é phan Dt may F6APACO

CONG TY CP DET MAY HAPACO
S6 114 Lé Dudn — Quan Trit - Kién An — HP

Méu sb S02¢1 -DN
(Ban hanh theo QD so 15/2006/QP-BTC
ngay 20/3/2006 cua Bo truong BTC)

SO CAI TK 515
Tén tai khoan: Doanh thu tai chinh
Nim 2009
DVT: dong
CTES x SH S6 tién
NTGS Dién giai _
SH | NT TKDU No Co
Luy ké PS dén 31/10 208.557.765 | 208.557.765
Thu I4i tién giri NH Ngoai
30/11 | 308 | 30/11 112 82.569.024
Thuong.
30/11 | 326 | 30/11 | Két chuyeén 14 TGNH 911 | 82.569.024
Cong PS thang 11 82.569.024 | 82.569.024
Luy ké dén 30/11 291.126.789 | 291.126.789
Thu I4i tién giri NH Ngoai
31/12 | 308 | 31/12 112 65.257.608
Thuong
31/12 | 326 | 31/12 | Két chuyén 14 TGNH 911 | 65.257.608
Cong PS thang 12 65.257.608 | 65.257.608
Lu§ ké PS dén 31/12 356.384.397 | 356.384.397
Ngay....thang.....nam 2009
Nguoi 1ap biéu Ké toan truwéng Giam doc
(Ky, ho tén) (Ky, ho tén) (Ky, ho tén)
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Fboan thién céng tde lap va phdan tich bdo cdo két qud kinh doanh tai cong ty
O phin Dét may F6APACO

CONG TY CP DET MAY HAPACO
S6 114 Lé Dudn — Quan Trit - Kién An — HP

Méu sb S02¢1 -DN
(Ban hanh theo QD so 15/2006/QP-BTC
ngay 20/3/2006 cua Bo truong BTC)

SO CAI TK 632
Tén tai khodn: Gia Vén hang béan
Nim 2009
DVT: dong
CTGS j SH S tién
NTGS Dién giai
SH | NT TKDU No Co
21/10 | 312 | 21/10 | Trigia von hang ban | 156 857.213.151
31/10 | 326 | 31/10 | Két chuyén gia von 911 857.213.151
Cong PS thang 10 857.213.151 | 857.213.151
Lu§ ké PS dén 31/10 5.979.767.601 | 5.979.767.601
20/11 | 312 | 20/11 | Trigid von hang ban | 156 792.051.232
30/11 | 326 | 30/11 | Két chuyén gia von 911 1.092.051.232
Cong PS thang 11 1.092.051.232 | 1.092.051.232
Luy ké dén 30/11 7.071.818.833 | 7.071.818.833
25/12 | 312 | 25/12 | Trigid von hang ban | 156 930.141.078
31/12 | 326 | 31/12 | Két chuyén gia von 911 930.141.078
Cong PS thang 12 930.141.078 |  930.141.078
Luy ké PS dén 31/12 8.001.959.911 | 8.001.959.911
Ngay....thang.....nam 2009
Ngudi 1ap biéu K¢ toan truéng Giam déc
(K, ho tén) (K¥, ho tén) (Ky, ho tén)
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Fboan thién céng tde lap va phdan tich bdo cdo két qud kinh doanh tai cong ty
O phin Dét may F6APACO

CONG TY CP DET MAY HAPACO Méu 56 S02¢1 -DN
. o ) —_ (Ban hanh theo QD so 15/2006/QP-BTC
So 114 Lé Duan — Quan Trir - Kiéen An — HP ngay 20/3/2006 ciia Bé truong BTC)

SO CAI TK 635
Tén tai khodn: Chi phi tai chinh

Nam 2009
DVT: dong
CTGS . SH S tién
NTGS Dien giai
SH | NT TKDU No Co

Lu§ ké PS dén 31/10 134.149.395 | 134.149.395
Tra 1&i vay ngan hang

18/11 | 309 | 18/11 112 17.351.462
BIDV

30/11 | 327 | 30/11 | Két chuyén lai vay 911 17.351.462
Cong PS thang 11 17.351.462 | 17.351.462
Luy ké dén 30/11 151.500.875 | 151.500.875
Tra 1&i vay ngan hang

18/12 | 309 | 18/12 112 15.091.211
BIDV

31/12 | 327 | 31/12 | Két chuyén lai vay 911 15.091.211
Cong PS thang 12 15.091.211 |  15.091.211

Ngay....thang.....nam 2009
Nguoi 1ap biéu Ké toan truwéng Giam déc
(Ky, ho tén) (Ky, ho tén) (Ky, ho tén)
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Fboan thién céng tde lap va phdan tich bdo cdo két qud kinh doanh tai cong ty
O phin Dét may F6APACO

CONG TY CP DET MAY HAPACO
S6 114 Lé Dudn — Quan Trit - Kién An — HP

Méu sb S02¢1 -DN
(Ban hanh theo QD so 15/2006/QP-BTC
ngay 20/3/2006 cua B¢ truong BTC)

SO CAI TK 641
Tén tai khodan: Chi phi ban hang
Nim 2009
DVT:, dé‘ng
CTGS . SH SO tién
NTGS Dién giai
SH NT TKDU No Co
Luy ké PS dén 31/10 142.267.940 | 142.267.940
05/11 | 306 | 05/11 | Chi phibangtienmat | 111 | 21.795.810
12/11 | 309 | 12/11 | Chi phibang TGNH | 112 6.920.000
18/11 | 315 | 18/11 | Trich KHTSCDH 214 | 10.101.260
30/11 | 322 | 30/11 | Trich luong thang 11 | 334 30.000.000
30/11 | 328 | 30/11 | Két chuyén CP T11 911 68.817.070
Cong PS thang 11 68.817.070 | 68.817.070
Luy ké PS dén 30/11 211.085.010 | 211.085.010
11/12 | 306 | 11/12 | Chi phibangtién mat | 111 | 15.765.352
16/12 | 309 | 16/12 | Chiphibang TGNH | 112 7.053.000
18/12 | 315 | 18/12 | Trich KHTSCD 214 | 10.101.260
30/12 | 322 | 30/12 | Trich luongthang 12 | 334 30.000.000
31/12 | 328 | 31/12 | Két chuyén CP T12 911 62.919.612
Cong PS thang 12 62.919.612 | 62.919.612
Luy ké PS dén 31/12 274.004.622 | 274.004.622
v , Ngay....thang.....nam 2009
Ngudi 1ap biéu K¢ toan truéng Giam déc
(K, ho tén) (K, ho tén) (K, ho tén)
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Fboan thién céng tde lap va phdan tich bdo cdo két qud kinh doanh tai cong ty
O phin Dét may F6APACO

CONG TY CP DET MAY HAPACO Miu s6 S02¢1 -DN
p L ) o (Ban hanh theo QD so 15/2006/0D-BTC
So 114 Lé Duan — Quan Trir - Kiéen An — HP ngay 20/3/2006 ciia Bé truong BTC)
SO CAI TK 642
Tén tai khoan: Chi phi quan ly doanh nghiép
Nam 2009
DVT: dong
CTGS ] SH S6 tién
NTGS Dién giai
SH NT TKDU No Co
Luy ké PS dén 31/10 2.189.118.611 | 2.189.118.611

14/11 | 306 | 14/11 | Chiphibangtien mat | 111 | 122.674.021

23/11 | 309 | 23/11 | Chi phl'bﬁngTGNH 112 93.504.000

25/11 | 315 | 25/11 | Trich KHTSCP 214 30.987.653

30/11 | 322 | 30/11 | Trich luongthang 11 | 334 100.000.000

30/11 | 329 | 30/11 | Két chuyén CP T11 911 347.165.674
Cong PS thang 11 347.165.674 | 347.165.674
Luy ké PS dén 30/11 2.536.284.285 | 2.536.284.285

11/12 | 306 | 11/12 | Chiphi bang tién mat | 111 | 121.097.874

15/12 | 309 | 15/12 |Chiphibang TGNH | 112 86.920.000

24/12 | 315 | 24/12 | Trich KHTSCD 214 30.987.653

30/12 | 322 | 30/12 | Trich luongthang 12 | 334 100.000.000

31/12 | 329 | 31/12 | Két chuyén CP T12 911 339.005.527
Cong PS thang 12 339.005.527 | 339.005.527
Luy ké PS dén 31/12 2.875.289.812 | 2.875.289.812

Ngay....thang.....nam 2009
Ngudi 1ap biéu K¢ toan truéng Giam déc
(Ky, ho tén) (Ky, ho tén) (Ky, ho tén)
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Fboan thién céng tde lap va phdan tich bdo cdo két qud kinh doanh tai cong ty
O phin Dét may F6APACO

Mau s6 S02c1 -DN
(Ban hanh theo QD so 15/2006/0P-BTC
ngay 20/3/2006 cua Bo truong BTC)

CONG TY CP DET MAY HAPACO
S6 114 Lé Dudn — Quan Trit - Kién An — HP

SO CAI TK 811
Tén tai khodn: Chi phi khac
Nim 2009
DVT: dong
CTGS x SH S6 tién
NTGS Dien gidi
SH | NT TKDU No Co
Lu§ ké PS dén 31/10 417.380.197 | 417.380.197
20/11 | 306 | 20/11 | Chiphithanh ly TSCB | 111 | 20.836.024
25/11 | 318 | 25/11 | Chi phi phai tra khac 331 | 50.751.863
30/11 | 330 | 30/11 | Két chuyén CP khac 911 71.587.887
Cong PS thang 11 71.587.887 | 71.587.887
Luy ké dén 30/11 488.968.084 | 488.968.084
1612 | 306 | 1612 | Chiphithanhly TSCD | 111 10.907.642
21/12 | 318 | 21/12 | Chi phi phai tra khac 331 | 42.849.513
31/12 | 330 | 31/12 | Két chuyén CP khac 911 53.757.155
Cong PS thang 12 53.757.155 | 53.757.155
Luy ke PS dén 31/12 542.725.239 | 542.725.239
Ngay....thang.....nam 2009
Ngudi 1ap biéu K¢ toan truéng Giam déc
(K, ho tén) (K, ho tén) (K, ho tén)
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@i phin Dét may FOAPACO

CONG TY CP DET MAY HAPACO
So 114 Lé Duan — Qudn Triv - Kién An — HP

Méu sb S02c1 -DN
(Ban hanh theo QD so 15/2006/QP-BTC
ngay 20/3/2006 cua B¢ truong BTC)

SO CAI TK 711
Tén tai khoan: Thu nhdp khac
Nim 2009
DVT: dong
CTGS ] SH S6 tién
NTGS Dien gidi
SH | NT TKDU No Cé
Luy ké PS dén 31/10 67.019.479 | 67.019.479
22/11 | 311 | 22/11 | DT tur thanh ly TSCP 131 12.084.548
30/11 | 331 | 30/11 | Két chuyén TN khéc 911 | 12.084.548
Cong PS thang 11 12.084.548 | 12.084.548
Luy ké dén 30/11 79.104.027 | 79.104.027
26/12 | 311 |26/12 | DT tir nhuong ban TSCH | 111 13.524.906
31/12 | 331 | 31/12 | Két chuyén TN khéc 911 | 13.524.906
Cong PS thang 12 13.524.906 | 13.524.906
Luy ké PS dén 31/12 92.628.933 | 92.628.933
Ngay....thang.....nam 2009
Ngudi lap biéu K¢ toan truéng Giam déc
(K, ho tén) (K, ho tén) (KY, ho tén)
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@i phin Dét may FOAPACO

CONG TY CP DET MAY HAPACO Mau s6 S02¢1 -DN
. ) . (Ban hanh theo OP so 15/2006/0P-BTC
So 114 Lé Duan — Quan Trir - Kiéen An — HP ngay 20/3/2006 cua B¢ truong BTC)
SO CAI TK 911
Tén tai khodn: XAc dinh két qua kinh doanh
Nim 2009
DVT: dong
CTGS s SH 36 tién
NTGS <h NT Dién giai TKPU No co
Liiy ké PS dén T10 8.862.683.744 | 8.862.683.744
30/11 | 340 | 30/11 | Két chuyén DTBH 511 511.128.589
30/11 | 341 | 30/11 | Két chuyén DT TC 515 82.569.024
30/11 | 342 | 30/11 | Két chuyén gi4 von 632 1.092.051.232
30/11 | 343 | 30/11 | Két chuyén CP li vay | 635 17.351.462
30/11 | 344 | 30/11 | Két chuyén CP b.hang | 641 68.817.070
30/11 | 345 | 30/11 | Két chuyén CPQLDN | 642 347.165.674
30/11 | 346 | 30/11 | Két chuyén CP khac 811 71.587.887
30/11 | 347 | 30/11 | Két chuyén TN khéc 711 12.084.548
30/11 | 348 | 30/11 | Kétchuyén 16 T11 421 991.191.164
Céng PS T11 1.596.973.325 | 1.596.973.325
Liiy ké PS dén T11 10.459.657.069 | 10.459.657.069
30/12 | 340 | 30/12 | Két chuyén DTBH 511 800.930.493
30/12 | 341 | 30/12 | Két chuyén DT TC 515 65.257.608
30/12 | 342 | 30/12 | Két chuyén gi4 von 632 930.141.078
30/12 | 343 | 30/12 | Két chuyén CP lii vay | 635 15.091.211
30/12 | 344 | 30/12 |Kétchuyén CP b.hang | 641 62.919.612
30/12 | 345 | 30/12 | Két chuyén CPQLDN | 642 339.005.527
30/12 | 346 | 30/12 | Két chuyén CP khac 811 53.757.155
30/12 | 347 | 30/12 | Két chuyén TN khéc 711 13.524.906
30/12 | 348 | 30/12 | Két chuyén 16 T12 421 521.201.576
Céng PS T12 1.400.914.583 | 1.400.914.583
Luy ké PS dén T12 11.860.571.652 | 11.860.571.652
Ngay....thang.....nam 2009
Nguoi 1ap biéu Ké toan truwéng Giam doc
(Ky, ho tén) (Ky, ho tén) (Ky, ho tén)
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Fboan thién céng tde lap va phdan tich bdo cdo két qud kinh doanh tai cong ty
O phin Dét may F6APACO

CONG TY CP DET MAY HAPACO Miu s6 S02¢1 -DN
. o ) o (Ban hanh theo OP so 15/2006/0P-BTC
So 114 Lé Duan — Quan Trir - Kién An — HP ngay 20/3/2006 ciia Bé trucng BTC)
SO CAI TK 421
Tén tai khoan: Loi nhudn chua phan phéi
Nam 2009
DVT: dong
CTGS j SH S6 tién
NTGS Dien gidi
SH | NT TKDU No Co

S6 du dau ky 32.209.398.938
30/10 | 334 | 30/10 | K&t chuyeén 16 thang 10 | 911 842.069.751
31/11 | 334 | 31/11 | Kétchuyén 16 thang 11 | 911 991.191.164
31/12 | 334 | 31/12 | Két chuyén 16 thang 12 | 911 521.201.576
Cong phat sinh 6.153.003.378
S6 du cudi ky 38.362.402.316

Ngay....thang.....nam 2009
Nguoi 1ap biéu Ké toan truéng Giam dbc
(Ky, ho tén) (Ky, ho tén) (Ky, ho tén)
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Fboan thién céng tde lap va phdan tich bdo cdo két qud kinh doanh tai cong ty
O phin Dét may F6APACO

Két qua két chuyén sb phét sinh cua cac TK dau 5,6,7,8,9 trong nam 2009 tai

cong ty C6 phan Dét may HAPACO nhu sau:

Ké todn tong hop chi phi, doanh thu, xdc dinh két qud hoat dong kinh doanh

nim 2009 tai cong ty Cé phan Dét may HAPACO

632 911 511
8.001.959.911 5.260.038.944
8001950911 | 5260038944
1.484.000
521
1.484.000
635 515
166.592.068 356.384.397
166.592.068 | 356.384.397
641
274.004.622
274004622
642
2.875.289.812
2.875.280.812
811 711
542.725.239 . 92.628.933
542.725.239 | 92.628.933
421
) 6.153.003.378
6.153.003.378
11.860.571.652 | 11.860.571.652
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Fboan thién céng tde lap va phdan tich bdo cdo két qud kinh doanh tai cong ty
O phin Dét may F6APACO

2. Lap bao c4o két qua hoat dong kinh doanh tai cong ty Co phan Dét
may HAPACO

2.1. Cin ci ldp bdo cdo két qua kinh doanh nam 2009 tai cong ty
- Dya vao bao céo két qua hoat dong kinh doanh nam 2008
- Can ctr vao s liéu trong cac so céi cua cac TK dau 5,6,7,8,9 cia nam 2009

Sau day 1a béo céo két qua kinh doanh nam 2008 va nam 2009.
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Fboan thién céng tde lap va phdan tich bdo cdo két qud kinh doanh tai cong ty
O phin Dét may F6APACO

Don vi bao cao: Cong ty CP Dét may HAPACO

Pia chi: 114 Lé Duan - Quan trit - KA - HP

MAiu s6 B02-DN

(Ban hanh theo quyét dinh s615/2006/0D-BTC

ngay 20/3/2006 cua Bo truong BTC)

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam: 2008
Don vi tinh: dong
Y ien . X Thuyét . < .
Chi tiéu Ma so minh Nam nay Nam trudc
1 2 3 4 5
1. Doanh thu bin hang va cung cdp | o1 | v/j25 | 31.045347.465 | 18.623.054.912
dich vu
2. Céc khoan giam trur doanh thu 02 176.405.705 136.028.905
3. Doanh thu thuin vé ban hang va
cung cép dich vu (10 = 01 — 02) 10 30.868.941.760 | 18.487.025.907
4. Gia von hang ban 11 VI1.27 35.944.660.659 | 20.515.648.732
5. Loi nhuén gop vé ban hang va cung
cip dich vu (20 = 10— 11) 20 (5.075.718.899) | (2.028.622.830)
6. Doanh thu hoat dong tai chinh 21 V1.26 708.270.056 593.621.084
7. Chi phi tai chinh 22 V1.28 7.780.422.430 | 2.871.225.641
- Trong d6: Chi phi 13i vay 23 ' 7.780.422.430 | 2.871.225.641
8. Chi phi ban hang 24 6 09.362.203 483.712.406
9. Chi phi quan 1y doanh nghiép 25 3.322.559.777 | 3.125.177.914
10. Loi nhuan thuan tir hoat dong kinh
doanh 30 (16.079.793.253) | (7.915.117.707)
(30=20+ (21 -22) — (24 + 25)
11. Thu nhéap khac 31 1.458.225.586 663.792.121
12. Chi phi khéac 32 2.658.551.154 | 1.057.484.623
13. Loi nhuan khac (40 =31 -32) 40 (1.200.325.568) (393.692.502)
14. Tong loi nhuan ké toan trudc thué 50 (17.280.118.821) | (8.308.810.209)
15. Chi phi thué TNDN hién hanh 51 VI1.30
16. Chi phi thué TNDN hodn lai 52 | VL30
17. Loi nhuan sau thué TNDN 60 (17.280.118.821) | (8.308.810.209)
18. Lii co ban trén ¢6 phiéu 70

Nguoi 1ap biéu
(Ky, ho tén)

Hdi Phong,ngay....thang....nam......

Ké toan truéng
(Ky, ho tén)

Giam doc

(Ky, ho tén)
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Fboan thién céng tde lap va phdan tich bdo cdo két qud kinh doanh tai cong ty
O phin Dét may F6APACO

2.2. Phwong phdp lip bdo cdo két qua kinh doanh nam 2009 tai Cong ty.

- “Mi s6” ghi & cot 2 dung dé cong khi 1ap bao céo tai chinh tong hop hodc
bao cdo tai chinh hop nhat.

- S0 liéu ghi vao cot 3 “Thuyét minh” cia béo cao nay thé hién sd liéu chi tiét
ctia chi tiéu nay trong Ban thuyét minh bao céo tai chinh nam.

- S6 lidu ghi vao ¢t 5 “Nam trude “ ctia bao cdo ky ndy nam nay dwoc cin cir
vao sb liéu ghi & cot 4 “Nam nay” cua timg chi tiéu tuong ng cla bdo céo nay

nam trudc.
- No1 dung va phuong phap 1ap céc chi ti€u vao cot 4 “Nam nay”’,nhu sau:
1. Doanh thu ban hang va cung cap dich vu (M s6 01)

Chi tiéu nay phan anh tong doanh thu ban hang hoa thanh pham va cung cap
dich vu trong ky béo céo cua cong ty
S6 liéu ghi vao chi tidu nay 1a s6 lily ké phat sinh bén C6 TK 511 trén sb cai.
Nam 2009, chi tiéu nay c6 gia tri : 5.260.038.944 dong
2. Cac khoén giam trir doanh thu ( Ma s6 02)

S6 liéu ghi vao chi tiéu nay 1a so liiy ké phat sinh bén C6 TK 521( Chiét khau
thuong mai)
Nam 2009, chi tiéu nay c6 gia tri : 1.484.000 dong

3. Doanh thu thuan (M4 s6 10)

Lay chi tiéu tong doanh thu (-) chi tiéu cac khoan giam trir doanh thu
Ma s6 01 — Ma sb 03 = M s6 10.
Nam 2009, chi tiéu nay cé gia tri la:
5.260.038.944 - 1.484.000 = 5.258.554.944 dong

4. Gia von hang ban(Mi so 11)

Chi tiéu nay phan 4nh tong gia von ciia hang hoa da ban, chi phi tryc tiép cua
dich vu da cung cap, chi phi khac duoc tinh vao ghi giam gia von hang hoa trong
nam 2009 .
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S liéu ghi vao chi tidu nay 1a s6 liy ké phat sinh bén C6 TK 632 trén so cai.

Nam 2009, chi tiéu nay c6 gia tri 1a: 8.001.959.911 dong

5. Loi nhuin gop vé ban hang va cung cp dich vu (Mi s 20)
Lay chi tiéu doanh thu thuan (-) chi tiéu gia von hang ban:
M3 $6 10 — Ma s6 11 =Ma s6 20
Nam 20009, chi tiéu nay co gia tri la:
31.965.863.586 - 8.001.959.911 = - 2.743.404.967 dong

6. Doanh thu hoat dong tai chinh(M3 s6 21)

Chi tiéu phan anh tong gia tri cac loi ich kinh té doanh nghiép thu duoc tir
hoat dong tai chinh hoac kinh doanh vé vén trong ky

S6 liéu ghi vao chi tiéu nay 1a so liiy ké phat sinh bén Nog TK 515 d6i tmg voi
bén Co TK 911 trén s6 Céi.

Nam 2009, chi tiéu nay c6 gia tri 1a : 356.384.397 dong

7. Chi phi tai chinh (M4 s6 22) :

Chi tiéu nay chi yéu phan anh sé tién 13i vay phai tra phat sinh tai cong ty
trong nam.

S liéu ghi vao chi tiéu nay 1a s lity ké phat sinh bén C6 TK 635 d6i ung véi
bén No TK 911 trén s6 céi.

Nam 2009, chi tiéu nay c6 gia tri 1a: 166.592.068 dong

8. Chi phi ban hang (M3 s6 24) :

Chi tiéu nay phan anh tong chi phi ban hang phan bo cho hang hod, dich vu da
cung cap phat sinh trong nam 2009

S6 liéu dé ghi vao chi tiéu nay 1a tong cong sb phat sinh C6 cua tai khoan 641
“Chi phi ban hang” va s phat sinh C6 cua Tai khoan 1422 “ Chi phi chd két
chuyén”, ddi tmg véi bén No cua Tai khoan 911 “X&c dinh két qua kinh doanh”

trong nam 2009.

Nam 2009, chi tiéu nay c6 gia tri 1a: 274.004.622 dong
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9. Chi phi quan ly doanh nghiép (M sb 25)

Chi tiéu nay phan anh tong chi phi quan 1y doanh nghiép phat sinh trong ky
ctia cong ty nhu chi phi tién luvong ciia can bo cong nhan vién quan 1y, chi phi thiét
bi van phong, chi phi khdu hao TSCP phuc vu quan 1y ...

S lidu ghi vao chi tiéu nay 1a s6 lity ké phat sinh bén C6 TK 642 d6i tmg voi
bén No TK 911 trén s6 cai.

Nam 2009, chi tiéu nay c6 gia tri : 2.875.289.812 dong
10. Loi nhuin thuin tir hoat dong kinh doanh (Ma s6 30)

Chi tiéu ndy phan anh két qua hoat dong KD ciia cong ty trong ky bao céo.

M3 $6 20 + Ma s6 21 — Mi 86 22 — Ma s6 24 — M2 s6 25 = Ma s6 30

Nam 2009, chi tiéu nay co gia tri :

721.056.914 + 356.384.397 — 166.592.068 - 274.004.622 — 2.875.289.812 = - 5.702.907.072 d
11. Thu nhap khac (M s6 31)

Can cr vao sb phat sinh bén No ctia TK 711 trong méi quan hé dbi img No
TK 911.

Nam 2009, chi tiéu nay c6 gia tri: 92.628.933 dong
12. Chi phi khac (M3 s6 32)

Can cir vao sb phat sinh bén C6 ciia TK 811 trong mdi quan hé dbi img No
TK 911.

Nam 2009, chi tiéu nay c6 gia tri : 542.725.239 dong
13. Loi nhuin khac (Ma s6 40)

Lay chi tiéu thu nhap khéc (-) chi tiéu chi phi khac

Nam 209, chi tiéu nay c6 gia tri : - 450.096.306 dong
14. Tong loi nhuin ké toan truédc thué (Ma sb 50)

Chi tiéu nay phan anh téng s6 1oi nhuan ké toan thuc hién dugce tai cong ty
trudce khi trir di thué thu nhap doanh nghiép:

Ma $6 30 + Ma sb 40 = Ma s6 50
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Nam 2009, chi tiéu nay co giatri la :

- 5.702.907.072 - 450.096.306 = - 6.153.003.378 dong
15. Thué thu nhap doanh nghiép hién hanh (Mi s6 51)
Chi tiéu nay phan 4nh thué thu nhap doanh nghiép hién hanh phat sinh tai cty.
Nam 2009, Cong ty bi 16 nén khdng phat sinh chi tiéu nay.
16. Thué thu nhap doanh nghiép hoén lai (M4 sb 52):
Trong ky cong ty khong phat sinh gia tri cua chi tiéu nay.
17. Loi nhuén sau thué :

Chi tiéu nay phan anh tong loi nhuan sau thué tir hoat dong kinh doanh cua
cong ty trong nam 2009. Lay chi tiéu tong loi nhuan ké toan trude thué (-) Chi tiéu

thué thu nhap hién hanh (-) Thué thu nhap doanh nghiép hoan lai.
M3 $6 50 — Ma s6 51 — M s6 52 = Ma 56 60

Nam 2009,Cong ty bi 16 nén khdng phai nop thué TNDN nén chi tiéu nay c6
gia tri bang chi tiéu Téng loi nhuan trudce thué : - 6.153.003.378 dong

18. Lii co ban trén c6 phiéu (Ma s6 70)

Cong ty khdng phat hanh ¢ phiéu nén khdng phat sinh gia tri ciia chi tiéu nay
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Pon vi bao cao: Cong ty CP Dét may HAPACO

Pia chi: 114 Lé Duan - Quén trir - KA - HP

Mau s6 B02-DI
(Ban hanh theo quyét dinh so 15/2006/0D-BTC

DN

ngay 20/3/2006 cua Bo truong BTC)

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam: 2009
Pon vi tinh: dong
Chi tiéu '\S/Iéé Tﬁ:ﬁf t Nam nay Nam truéc
1 2 3 4 5

1. Doanh thu ban hang va cung cip dich vu | 01 V1.25 5.260.038.944 31.045.347.465
2. Cac khoan giam trir doanh thu 02 1.484.000 176.405.705
i al?;’:;hvts‘z fg‘fl(l) lve_%"g hang va cung 10 5.258.554.944 |  30.868.941.760
4. Gia von hang ban 11 | VI.27 | 8.001.959.911 |  35.944.660.659
Ziciqvif(l;gigfg’ _Vi ;f‘n hang va cung ¢ap | (2.743.404.967) |  (5.075.718.899)
6. Doanh thu hoat dong tai chinh 21 | VI.26 356.384.397 708.270.056
7. Chi phi tai chinh 22 | VI.28 166.592.068 7.780.422.430
- Trong d6: Chi phi 1ai vay 23 166.592.068 7.780.422.430
8. Chi phi béan hang 24 274.004.622 6 09.362.203
9. Chi phi quan 1y doanh nghiép 25 2.875.289.812 3.322.559.777
éga:]f ' (ngginztg‘f?ztff;a;)d_("?,ikin;& 30 (5.702.907.072) | (16.079.793.253)
11. Thu nhéap khéc 31 92.628.933 1.458.225.586
12. Chi phi khac 32 542.725.239 2.658.551.154
13. Loi nhuan khac (40 =31 —32) 40 (450.096.306) |  (1.200.325.568)
14. Tong loi nhuan ké toan trudc thué 50 (6.153.003.378) | (17.280.118.821)
15. Chi phi thué TNDN hién hanh 51 | VI.30

16. Chi phi thué TNDN hodn lai 52 V1.30

17. Loi nhuén sau thué TNDN 60 (6.153.003.378) | (17.280.118.821)
18. Lii co ban trén ¢ phiéu 70

Nguoi lap biéu
(Ky, ho tén)

Hdi Phong,ngay....thang....nam......

K¢ toan truéng
(Ky, ho tén)

Giam doc
(Ky, ho tén)
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III. THU'C TE TO CHUC CONG TAC PHAN TiCH BAO CAO KET QUA
HOAT PONG KINH DOANH TAI CONG TY CP DET MAY HAPACO.

Tai cong ty CP Dét may HAPACO di tién hanh phén tich Béo cdo két qua
hoat dong kinh doanh thong qua viéc phan tich va danh gia tinh hinh thyc hién ké

hoach tai chinh trong nam hoat dong kinh doanh.

1. Y nghia cia viéc phén tich két qua san xuét kinh doanh ciia cong ty.

- Két qua san xuat kinh doanh 14 muc tiéu hoat dong kinh doanh cua céng ty
trong ting thoi ky, timg giai doan. Hoan thanh ké hoach san xuét kinh doanh 1 1y
do ton tai va phét trién cua cong ty trén thuong truong kinh doanh. Hoan thanh
vugt mirc ké hoach hay khong hoan thanh ké hoach cong ty déu phai xem xét danh
gia,phan tich nham tim ra cic nguyén nhan anh huong truc tiép hodc gian tiép dén
két qua kinh doanh cta cong ty.

- Mot ké hoach kinh doanh cho du khoa hoc va chit ch& nhu thé nao chang
nita so thuc té da va dang dién ra van chi 1a mot du kién. Thong qua thuc tién kiém
nghiém, s& c6 nhiéu diéu can bd sung hoan thién dé 1ap ké hoach cho nam tiép
theo.

- Phén tich két qua san xuat kinh doanh con giup cho 1anh dao cong ty co
dugc nhiing thong tin can thiét dé dua ra nhitng quyét dinh stra chita, diéu hanh kip
thoi nham dat duoc muc tiéu mong mudn trong qua trinh diéu hanh san xuat kinh

doanh.

2. Cac bude thue hién phan tich, danh gia tinh hinh thyc hién tai chinh trong
nam 2009.

- Thu thap cac thong tin, sb liéu da va dang dién ra vé cac chi tiéu phan anh
két qua san xuat kinh doanh ctia doanh nghiép.

- S0 sanh doanh thu, loi nhuén thuc hién duge véi ké hoach, qua do danh gia
téng quat tinh hinh thuc hién doanh thu, lgi nhuan c6 dat mirc ké hoach dé ra hay
khong?

- So sanh cac ty suét sinh loi gitta thuc hién v6i ké hoach.
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- Phén tich cac nguyén nhan da va dang anh hudng tich cuc va tiéu cuc dén

tinh hinh ké hoach.

- Cung cip tai liéu phan tich két qua san xuét kinh doanh, cac du béo tinh

hinh kinh doanh sip t6i ctia cong ty cho lanh dao va bo phan quan 1y.

Sau day 13 bang phan tich tinh hinh thyc hién ké hoach tai chinh nam 2009 tai cty

BANG PHAN TiCH TINH HINH THUC HIEN KE HOACH TAI CHINH

So sanh TH véi KH
STT Chi tiéu PVT | Kéhoach (2008) | Thuec hién (2009) ] ] So twong
So tuyét doi .
d6i(%)

1 | Doanh thu (DT) dong 5,896,071,225 5,260,038,944 | -636,032,281 | -10.79%
2 | Loi nhuan (LN) dong (6,956,023,189) (6,153,003,378) 803,019,811 | -11.54%
3 | Tong von kinh doanh (T) | dong 80,874,507,621 82,971,523,946 | 2,097,016,325 2.59%
4 | Von CSH binh quén (C) ddng (13,824,625,010) | (14,285,900,620) -461,275,610 3.34%

Ty suit doanh lgi doanh
5 % -117.98 -116.98 1.0009

thu (LN/DT)*100%

Ty suit doanh lgi tong
6 : % -8.60 -7.42 1.1852

von (LN/T)*100%

Ty suét doanh lgi vén
7 % 50.32 43.07 -7.2457

CSH(LN/C)*100%

Qua bang phan tich trén, ching ta thay:

- Thuc té doanh thu tai cong ty trong nam 2009 d3 khéng dat duge mic doanh
thu theo ké hoach dit ra. Cu thé doanh thu thyuc té giam 636,032,281 dong so voi
doanh thu ké hoach tuong tmg giam 10.79%. Nguyén nhan cia sy giam sut doanh
thu nay 1a do mot s6 hop dong dét may cua cdng ty chua dat tiéu chuan, mau ma
nhu ké hoach da dé ra, do tién thu vé tir hoat dong cho thué nha xuéng san xuat

giam so véi ké hoach.

Mic du doanh thu nam 2009 caa cong ty khong dat duoc mirc ké hoach dé ra
nhung loi nhuan thuc té caa cong ty nim 2009 di dat vuot mic loi nhuan ké hoach
dé ra 1a 803,019,811 ddng twong tmg ting 11.54 %. Nguyén nhan lam tang loi
nhuan nam 2009 1a do chi phi thuc té phat sinh trong nam 2009 tai cong ty giam.
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Pay 1a uu diém cua cong ty trong cong tac quan ly chi phi da tiét kiém duoc
nguyén vat lidu truc tiép khi san xuat ma van dam bao chat lugng. Pong thoi voi
viéc d6i méi to chic bd may quan 1y gon nhe va hiéu qua da 1am cho chi phi quan
ly tai cong ty giam di mot cach dang ké. Nhung téc d6 gia tang cua loi nhuén tai
cong ty cham hon kha nhiéu so voi toc do giam doanh thu . Cu thé téc do giam
doanh thu thyc té so ké hoach giam 10.79% trong khi toc d6 tang loi nhuan chi dat
duoc 11.54%. Do d6 cong ty can di sau vao tim hiéu nguyén nhan dé dé ra cac bién
phap day cao toc d6 tang loi nhuan.

- Téng vbén kinh doanh cua cbng ty thuc té ting so véi ké hoach 1a
2,097,016,325 dong twong duwong giam 2.59% lam cho doanh loi tong vén ky thuc
té so v6i ké hoach tang 1.1852%. Piéu nay c6 nghia la cir 100 dong tong vén dem
vao str dung thuc té cho (7,42) ddng loi nhuan va da tang so véi ké hoach 1a 1.1852
dong.

- Vén CSH thuc té da giam 461,275,610 dong twong dwong giam 3.34% so
vé6i ké hoach, 1am cho ty suat von CSH thuc té giam 7,2457% so véi ké hoach hay
noi cach khac cir 100 dong von CSH dem vao kinh doanh thyc té cho 47.07 dong
loi nhuan va da giam 7 dong.

Tom lai cong ty chua hoan thanh dwgc muc tiéu da dat ra trong nam 2009.
Nguyén nhan khéach quan lam cho céng ty khdng hoan thanh muc ké hoach d6 la:

- Ké hoach xay dyng chua sat véi thuc té vi vay can phai quan tdm hon nira
dén khau lap ké hoach trong nam tiép theo

- Do phét sinh mét s6 nghiép vu kinh té nim ngoai du kién caa cong ty nhu
mot s6 may moc di phai thanh ly vi khéng dap tmg duoc nhu cau trong khi chua

c6 ké hoach thay thé.
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CHUONG III
HOAN THIEN CONG TAC LAP VA PHAN TiCH BAO CAO KET
QUA KINH DOANH TAI CONG TY CP DET MAY HAPACO

I. NHAN XET PANH GIA CHUNG VE TO CHUC LAP VA PHAN TiCH
BAO CAO KET QUA HOAT PONG KINH DOANH TAI CONG TY CO
PHAN DET MAY HAPACO

1. Nhirng mét wu diém caia cong ty

- Cong ty luon chi trong cong tac dao tao va nang cao trinh d§ chuyén mon
tao diéu kién cho nguoi lao dong: hoc héi nang cao tay nghé, phat huy tinh sang
tao va tinh than tap thé, chinh su thong nhat trong cong tac quan ly gilta cac phong
ban trong Cong ty ciing nhu cic phan hanh ké toan trong b may ké toan da gop
phan nang cao hiéu qua quan 1y cua ban lanh dao, tao cho Cong ty c6 dugc moi
truong lam viéc lanh manh.

- Viéc t6 chtrc hach toan da dap tng duoc yéu cau ctua Cong ty dé ra nhu dam
bao tinh thdng nhat vé mit pham vi phuong phap tinh toan céc chi tiéu kinh té dam
bao trung thuc hop 1y ro6 rang. Hién nay Cong ty dang trang bi thém phuong ti¢n
hd trg nhu trang bi may vi tinh cho can bd nhan vién phong ké toan tai chinh dé
nang cao trinh do doi ngil nhan vién ké toan tiép can nhanh voi cac ngudn thong tin
gitip cho cong tac ké toan ciia Cong ty da giam bat tinh phuc tap ciing nhu khoi
luong cong viée ké toan.

- BO phan ké toan tai Cong ty td chirc hoat dong dudi hinh thirc chung tur ghi
s6 ma Cong ty dang 4p dung. Doi ngii ké toan 1a nhitng ngudi ¢6 kinh nghiém am
hiéu nghiép vu nhiét tinh trong cong viéc. Cong ty t6 chirc cho nhan vién ké toan
tham gia cac 16p boi dudng dé khong ngimg nang cao trinh d6 chuyén mén.

- Cong ty ap dung ké toan hang ton kho theo phuong phap ké khai thuong
xuyén 1a hoan toan phu hop véi dic diém kinh doanh va quy md cua Cong ty.
Mit khéac ké toan hang ton kho theo phuong phap ké khai thuong xuyén giup cho
Cong ty quan 1y dé dang va chinh xéac hon.
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- Nhin chung viéc str dung cac tai khoan ké toan tai Cong ty duoc nhan vién
ké toan vé co ban ap dung dung ché d6 quy dinh. Viéc van dung linh hoat ché do
s6 ké toan vao viéc xac dinh cac chi tiéu trén bao céo tai chinh, bang bao céo két
qua kinh doanh dugc lap theo quyét dinh s6 15/2006/QD-BTC cua Bo tai chinh
ban hanh ngay 20/03/2006
2. Nhirng han ché trong cong tic 1ap va phan tich bio cio két qua kinh doanh
tai Cong ty Co phan Dét may HAPACO.

2.1. Nhitng han ché trong cong tic lip bdo cdo két qua kinh doanh tai cong ty

Qua nghién ciru tinh hinh thyuc té cong tac té chic hach toan ké toéan, di sau
tim hiéu céc phan hanh ké toan tai cong ty CP Dét may HAPACO, em nhan thay
vé co ban cong tac ké toan cua cong ty di dam bao tuan thu theo dung ché @6 hién
hanh, phi hop véi diéu kién cu thé caa cong ty cling nhu dap tng duoc yéu cau
quan ly. Tuy nhién trong qué trinh hach toan con ton tai mot s6 han ché sau:

- Cong ty t6 chirc so ké toan theo hinh thic chimg tir ghi s6 nhung lai khdng
lap so dang ky chimg tir ghi s6, diéu nay gay kho khan cho viéc quan ly cac ching
tir ghi 56 va kiém tra d6i chiéu s liéu véi sb céi.

- Cong ty con han ché trong viéc md cé4c so6 chi tiét theo ddi cac tai khoan nhu
TK511, TK 515, TK 521.... Thyc té cho thdy Cong ty lap béo céo két qua kinh
doanh l4y tir s6 cai c4c tai khoan tir loai 5 dén loai 9, nhung trong qué trinh lap
Cong ty chua so sanh s6 chi tiét voi so céi.

- Cudi mdi thang, trong qua trinh hach toan Cong ty chua thuong xuyén doi
chiéu s6 tong hop chi tiét ban hang véi bang ké dich vu hang hoa bén ra.

- Viéc phan tich bao cao tai Cong ty chua dugc quan tam dang muc, viéc
phan tich bao cdo két qua kinh doanh chua tién hanh thudng xuyén, méi chi mang
tinh hinh thitc chua dem lai hiéu qua. Pay ciing 13 1 han ché caa Cong ty khi dua
ra mot s& dy bao tai chinh, mot sé bién phéap cu thé dé giam chi phi tang loi nhuén
va dé ra ké hoach kinh doanh trong nam tiép theo. Hang nam Céng ty chi tién hanh
lap bao c4o tai chinh nim ma chua &p dung viéc lap bao céo két qua kinh doanh
gitra nién do.

- Cong ty chua ap dung hinh thirc ké toan may dé dé dang hon trong cong
viéc hach toan, doi chiéu va quan Iy s6 sach ké toan.
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2.2. Nhitng han ché trong cong tic phan tich bdo cdo két qud kinh doanh.

- Viéc phan tich chi duoc tién hanh vao cudi nam theo chi dao cua ké toan
truong von kién thire va kinh nghiém con yéu. Lanh dao Cong ty mdi chi coi viée
phan tich nhu 1 bd phan nho trong cong tac tai chinh ké toan va két qua phén tich

chua tré thanh ngudn thong tin quan trong dé dé ra cac quyét dinh tai chinh.

- Chuan bi phan tich méi chi dung lai & viéc sir dung s6 liéu ciia Cong ty dé
phan tich chua st dung cac dit liéu vé doanh nghiép trong nganh chinh vi vdy chua

dua ra dugc cac du bao vé doanh thu, chi phi cia cac nam ti€p theo.

- Viéc phan tich méi chi dimg lai ¢ 1 s6 chi tiéu trong bao céo két qua kinh
doanh. Sau khi phan tich xong can chi dugc nguyén nhan va phuong phap khic

phuc.

- Poi ngii can bo phan tich cia Cong ty con thiéu va chua manh mé ca s
luong 1an chuyén moén mic du Cong ty thudng xuyén tao diéu kién dé cac can bod
cong nhan vién duoc nang cao trinh do bang cac khoa dao tao, bdi dudng nhung
chua chu trong dén cong tac bdi dudng can bd lam cong tac phan tich tai chinh néi
chung va phan tich bao cdo két qua kinh doanh néi riéng. Vi thé nén cong tac phan

tich tai Cong ty con so sai va chua hoan thi¢n.
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II. HOAN THIEN CONG TAC LAP VA PHAN TiCH BAO CAO KET QUA
HOAT PONG KINH DOANH TAI CONG TY CP DET MAY HAPACO

1. Hoan thién cong tac lap bao cao hoat dong kinh doanh tai cong ty CP D¢t
may HAPACO.

- Cong ty nén lap sé dang ky chimg tir ghi s6 dé tién cho viéc quan ly sb
lwong, thoi gian cia cac chimg tir va dé kiém tra ddi chiéu s6 liéu véi s6 céi.
- Cong ty nén mé thém céc sé theo ddi chi tiét cac TK511, TK515, TK521...

- Cubi mdi thang Cong ty can ddi chiéu s6 tong hop chi tiét ban hang véi
bang ké dich vu hang héa ban ra dé dam bao tinh chinh xé&c caa doanh thu tranh

tinh trang céc ké toan ghi sét ching tir géc.

- Cong ty nén 1ap bao céo két qua kinh doanh giita nién do dé dé dang theo
ddi doanh thu, chi phi, loi nhuan va tinh hinh bién dong tai chinh cua Cong ty dé tir
d6 dé cac giai phap kip thoi giam chi phi, tang loi nhuan dat duoc muc tiéu cta ca

nam.

- Cong ty nén tng dung phan mém ké toan may, tao diéu kién thuan loi cho

viéc hach toan, quan 1y cong tac ké toan

Mot so mau bieu can bo sung trong hé thong so sach ke toan tai Cong ty

Cé phéan Dét may HAPACO.
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Don vi bao cao:

Dia chi:

M3u s6 S02b — DN
(Ban hanh theo OP s6 15/2006/0P-BTC
ngay 20/03/2006 cua Bé truong BTC)

SO PANG KY CHUNG TU GHI SO

Nam....
DVT: dong
Chtmg tir ghi 6 . Chtmg tir ghi s6 .
, i , SO tién — ) i So tién
So higu Ngay, thang So hiéu | Ngay, thang
A B 1 A B 1

Cong thang Cong thang
Cong luy ké tir dau quy Cong luy ké tir dau quy

Don vi bao cao:

MAiu s6 S38 — DN

Dia chi: (Ban hanh theo OP sé 15/2006/0P-BTC
ngay 20/03/2006 cua B¢ truong BTC)
SO CHI TIET CAC TAI KHOAN
(DUNG CHO TK: 511, 515, 521,.....)
Tal KNOAN:...ceeeeeueeeerrnererssnnenesnne
PO twONg:.euveennerenernneennennnen.
DVT: dong
NT | Chimg tir o TK dbi | S6 phat sinh S6 du
o Dién giai
ghiso [SH| NT ung No Co No Co
A B C D E 1 2 3 4

S6 PS trong ky

Cong s6 PS
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Don vi bio cdo: Cong ty CP Dét may HAPACO
Pia chi: 114 Lé Duén - Quan trit - KA - HP

‘MAu s B02-DN
(Ban hanh theo quyét dinh so 15/2006/0P-BTC
ngay 20/3/2006 cua B¢ truong BTC)

BAO CAO KET QUA HOAT PONG KINH DOANH GIUA NIEN PQ
Quy...... Nam......

Don vi tinh. .....

Luy ké tir diu nim

r uy... X Ke ,
Chi tie Ma | Thuyet Quy dén cudi quy nay
1heu sb minh Nam | Nam Nam Nam
nay trude nay trude
1 2 3 4 5
1. Doanh thu ban hang va cung cép dich vu | 01 VI1.25
2. Cac khoan giam trir doanh thu 02
3. Doanh thu thuan vé ban hang va cung 10
cap dich vu (10=01 - 02)
4. Gia vn hang ban 11 | VI.27
5. Loi nhuan gop vé ban hang va cung cip 20
dich vu 20=10-11)
6. Doanh thu hoat dong tai chinh 21 V1.26
7. Chi phi tai chinh 22 V1.28
- Trong do6: Chi phi 1ai vay 23
8. Chi phi ban hang 24
9. Chi phi quan ly doanh nghiép 25
10. Loi nhuan thuan tir hoat dong KD(30 = 30
20 + (21 - 22) — (24 + 25)
11. Thu nhap khac 31
12. Chi phi khac 32
13. Loi nhuén khac (40 =31 - 32) 40
14. Tong loi nhuan ké toan trudc thué 50
15. Chi phi thué TNDN hién hanh 51 | VIL30
16. Chi phi thué TNDN hodn lai 52 V1.30
17. Loi nhugn sau thué TNDN 60
18. Lai co ban trén c6 phiéu(*) 70

Nguoi lap biéu
(Ky, ho tén)

Hai Phong,ngay....thdang....nam......

K¢ toan truéng
(Ky, ho tén)

Giam doc

(Ky, ho tén)
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2. Hoan thién cong tic phan tich bao cdo két qua hoat dong kinh doanh tai

cong ty C6 phian Dét may HAPACO

Do codng tac phéan tich caa Céng ty con qua so sai , chua hoan thién va chua
dugc chd trong nhiéu, d6i ngi can bo cd trinh dd chuy@n mon vé phan tich két qua
hoat dong kinh doanh con han ché. Nén cong ty can c6 nhimg giai phap nang cao
trinh @6 chuyén mén cho can bd, cong nhan vién vé viéc phan tich céc chi sé lién

quan dén hoat dong kinh doanh cia Cong ty.
Cong ty nén di su phan tich mot sb chi tiéu cu thé nhu sau:

2.1. Ddnh gid két qua hoat déng sin xudt kinh doanh ciia céng ty qua Bdo cdo

két qua hoat dong kinh doanh nim 2009

Phan tich két qua hoat dong kinh doanh trong timg ky hach todn cua cong ty,
lam co s& danh gid hiéu qua cac mat, cac linh vuc hoat dong, phan tich nguyén
nhan va mic d6 anh huéng cua cac nguyén nhan co ban tac dong dén két qua san
Xuat chung cta cong ty. Pong thai 12 s6 liéu quan trong dé tinh va kiém tra sé thué
thu nhap doanh nghiép phai nép va su kiém tra danh gia cua céc co quan quan ly
vé chat lugng hoat dong caa cong ty.

Panh gia két qua hoat dong san xuét kinh doanh chinh 1a viéc so sénh giira
cac chi tiéu phan tich vai ky goc, két qua tinh dugc bang con so tuyét doi va tuong

doi.
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BANG PHAN TiCH BAO CAO KET QUA HOAT PONG KINH DOANH

Pon vi tinh: dong

Mikc bién dong
Chi tiéu Nim 2008 Nim 2009 | S6 tuyét déi Ty 1é
%
1. Téng doanh thu 31,045,347,465 |  5,260,038,944 | -25 785,308,521 | -83.06%
2. Cac khoan giam truwr
176,405,705 1,484,000 -174,921,705 | -99.16%
doanh thu
3. Doanh thu thuin 30,868,941,760 | 5,258,554,944 | -25 610,386,816 | -82.96%
4. Gia v6n hang ban 35,944,660,659 | 8,001,959,911 | -27,942,700,748 | -77.74%
5. Loi nhuin gop vé ban
i (5,075,718,899) | (2,743,404,967) | 2,332,313,932 | -45.95%
hang va cung cap dich vu
6. Doanh thu hoat dd
oaih thu fogt cong 708,270,056 356,384,397 |  -351,885,659 | -49.68%
tai chinh
7. Chi phi tai chinh 7,780,422,430 166,592,068 | -7,613,830,362 | -97.86%
- Chi phi I3i vay 7,780,422,430 166,592,068 -7,613,830,362 | -97.86%
8. Chi phi ban hang 609,362,203 274,004,622 -335,357,581 | -55.03%
9. Chi phi quéan 1y doanh
F P dtan fy coan 3,322,559,777 | 2,875289,812 |  -447,260,965 | -13.46%
nghiép
10. Loi nhuin thuan tu
1 IATan AR 1 (16,079,793,253) | (5,702,907,072) | 10,376,886,181 | -64.53%
hoat dgng SXKD
11. Thu nhap khac 1,458,225,586 92,628,933 | -1,365,596,653 | -93.65%
12. Chi phi khac 2,658,551,154 542,725,239 | -2,115,825,915 | -79.59%
13. Lgi nhuan khac (1,200,325,568) |  (450,096,306) 750,229,262 | -62.50%
14. Tong loi nhuan KT
; (17,280,118,821) | (6,153,003,378) | 11,127,115,443 | -64.39%
trwéce thueé
15. Loi nhuén sau thué
(17,280,118,821) | (6,153,003,378) | 11,127,115,443 | -64.39%
TNDN
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2.1.1. Tdc ddng ciia cdc nhén to anh hwéng t6i loi nhudn sau thué ciia cong ty

Qua bang trén ta thiy mirc bién dong khoan muc loi nhuan sau thué caa cong
ty nam 2009 so véi nam 2008 ting 8,18% la do anh hudng cua cac nhan t6 sau:

- Tong doanh thu cua cbng ty nim 2009 so voi nam 2008 d3 giam
25,785,308,521 tuwong duong voi 83.03%

- Cac khoan giam trir doanh thu ctaa céng ty nam 2009 so véi nam 2008 da
giam 174,921,705 dong tuong duong véi 99.16% lam cho loi nhuan gop ting
174,921,705 ddng, do d6 loi nhuén sau thué ting 174,921,705 dong.

- Doanh thu thuan tir hoat dong kinh doanh cuia cdng ty nam 2009 so véi nam
2008 giam 25,610,386,816 dong, twong duong véi 82.96% lam cho loi nhuan gop
giam 25,610,386,816 dong, do d6 loi nhuan sau thué giam 25,610,386,816 dong.

- Doanh thu tai chinh caa cong ty nam 2009 so v4i nam 2008 giam
351,885,659 dong twong duong vai 49.68% lam cho loi nhuan thuan tir hoat dong
kinh doanh giam 351,885,659 dong do d6 lgi nhuan sau thué giam 351,885,659
dong.

- Thu nhap khac nam 2009 so v4i nam 2008 giam 1,365,596,653 dong tuong
duong véi 93.65% lam cho loi nhuan trude thué giam 1,365,596,653 dong do do
loi nhuén sau thué giam 1,365,596,653 dong.

- Gia vén hang ban giam 27,942,700,748 dong twong dwong ting 77.74%
lam cho loi nhuan gop ting 27,942,700,748 ddng, do d6 lam cho loi nhuan sau
thué tang 27,942,700,748 dong.

- Chi phi tai chinh giam 7,863,718,464 dong twong duong véi 101.07% lam
cho loi nhuan sau thué tang 7,863,718,464 dong.

- Chi phi ban hang giam 335,357,581 dong tuong duong véi 55.03% lam cho
loi nhuan sau thué giam 335,357,581 dong.

- Chi phi quan Iy doanh nghiép giam 447,269,965 dong twong duong véi
13.46% lam cho loi nhuan sau thué tang 447,269,965 dong.

- Chi phi khac giam 2,115,825,915 d6ng tuong duong véi 79.59% lam cho
loi nhuan khac tiang 2,115,825915 dong do d6 loi nhuan sau thué ting
2,115,825,915 dong.
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* Cdc nhén té lam giam lpi nhudn sau thué ciia cong ty nam 2009 (DVT: dong)

Doanh thu thuan tir hoat dong KD giam 1am lgi nhuan sau thué giam

25,610,386,816

Doanh thu tai chinh giam 1am cho lgi nhuan sau thué giam 351,885,659
Thu nhap khac giam 1am cho lgi nhuan sau thué giam 1,365,596,653
Tong cong giam 27,327,869,128

* Cdc nhén t6 lam tang loi nhudn sau thué ciia cong ty nam 2009 (BVT: dong)

Gia vbn hang ban giam 1am loi nhuan sau thué tang 27,942,700,748
Chi phi tai chinh giam 1am loi nhuan sau thué tang 7,863,718,464
Chi phi ban hang giam 1am lgi nhuan sau thué tang 335,357,581
Chi phi quan Iy doanh nghiép giam lam LN sau thué tang 447,269,965
Chi phi khac giam 1am loi nhuan sau thué tang 2,115,825,915

Tong cong ting 38,704,872,673

Sau khi bu trir cac nhan té 1am ting va giam ta thy loi nhuan sau thué caa
cong ty nam 2009 so véi nam 2008 ting 11,377,003,545 dong

2.1.2. Pdnh gid va tim hiéu nguyén nhan lam ting loi nhudn ciia cty nam 2009

Qua bang so sanh s liéu trén ta thay, loi nhuan caa cong ty tang kha nhiéu,
diéu d6 cho thay trong nam 2009 cong ty 1am an c6 hiéu qua hon 2008. Sau day la
mot s6 nguyén nhan lam ting loi nhuan caa cong ty:

Trong cac khoan muc 1am ting loi nhuan sau thué caa cong ty phai ké dén
khoan myc doanh thu tir hoat dong kinh doanh. Pay Ia nhan té quan trong anh
huong truc tiép va rat [on dén loi nhuan sau thué cua cong ty.

Khoan muc thtr 2 1am tiang loi nhuan sau thué cua cong ty 1a doanh thu hoat
dong tai chinh. Song trong nam 2009 doanh thu tir hoat dong tai chinh tang khong
dang ké so véi nam 2007. Doanh thu thu dugc tir hoat dong tai chinh ciia cong ty
méi chi 1a cac khoan thu tir tién 14i ngan hang trong khi chi phi cho hoat dong nay
rat 16n. Cong ty can chl trong hon nita dén hoat dong tai chinh.
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2.2. Phén tich sw bién dpng ciia gid von, chi phi ban hang va chi phi quén Iy

doanh nghiép

BANG PHAN TiCH SU BIEN PONG CUA GIA VON, CPBH, CPQLDN

Chénh léch
Chi tiéu Nam 2007 Nam 2008 Nam 2009
06-07 07-08
Gid von hang ban (déng) 20,155,648,732 | 35,944,660,659 | 8,001,959,911 | 78.34% | -77.74%
Chi phi bin hang(dong) 483,712,406 609,362,203| 274,004,622 | 25.98% | -55.03%
Chi phi quén Iy DN (déng)| 3,125177,914 | 3,322,559,777| 2,875,289,812| 6.32% | -13.46%
Doanh thu thuan (déng) 18,487,025,907 | 30,868,941,760 | 5,258,554,944 | 66.98% | -82.96%
Gid von /Doanh thu
. 109.03 116.44 152.17 | 7.41% | 35.37%
thuan(%)
CPBH/Doanh thu
. 2.62 1.97 5.21 | -0.65% 3.24%
thuan(%)
CPOQLDN/DT thudn (%) 16.90 10.76 5943 | -6.14% | 48.67%
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@ Gid von hang bdn

Po thi ty trong gia von trong doanh thu

Pon Lan
40,000,000,000 + - 160
35,000,000,000 + + 140
30,000,000,000 + + 120
25,000,000,000 -+ - 100
20,000,000,000 -+ - 80
15,000,000,000 -+ -+ 60
10,000,000,000 T 40
5,000,000,000 + T 20

0 - -0

2007 2008 2009 ~ Nam
== Giavén hang ban == Doanhthu thudn =8 Gia vén/Doanh thu

Nam 2007 ty trong gia von trén doanh thu thuan 1a 109.03% . Nam 2008 ty
trong gia von hang ban trén doanh thu thuan 1a 116.44% tang 7.41% so véi nam
2007. Nguyén nhan lam cho ty trong gia von trong doanh thu ting la do gia xang
tang day céac chi phi van chuyén, boc d& hang hda ting, 1am cho gia ca cac mit
hang hda dich vu tang, mat khac lam phat gia tang, kha nang hap thu ngoai té cia
nuéc ta kém, ddy gia ca cua cac loai hang hoa dich vu ting, d6 1a mot trong sb
nhitng nguyén nhan lam cho gia von hang bén tang.

Tiép dén nam 2009, ty trong gia von trén doanh thu la 152.17%, tang 35.37%
so v6i nam 2008. Nam 2009, gia vén hang ban ting so véi nim 2008 1a do nim
2009 I4i suat ngan hang tiép tuc taing manh, gia xang van ting cao day céac chi phi
tang, gia ca hang hoa tang va kéo theo gia vén hang bén tang.

Nhin chung qua 3 nam 2007-2009 ty trong gia vén trong doanh thu thuan c6
chiéu hudng tang dan, day la dau hiéu khong tét chung to Cong ty chua cé nhimg
chinh sach, bién phap kip thoi trong viéc giam chi phi. Ty trong gia vén trong
doanh thu con cao, téc do tang cua doanh thu so véi gia vén tang khdng dang ke,
do do trong nhitng nam t&i doanh nghiép tiép tuc diy manh tiéu thu, ting doanh

thu g6p phan 1am ting loi nhuan caa Cong ty.
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@ Chi phi ban hang

Po thi ty trong CPBH trong doanh thu

Déng Lan
35,000,000,000 T T 6
30,000,000,000 + - 5
25,000,000,000 + .
20,000,000,000 +
15,000,000,000 -+ -
10,000,000,000 T 2
5,000,000,000 -+ 1

0 0
2007 2008 2009 Nam

S Chi phi ban hang == Doanh thu thudn =%~ CPBH/Doanh thu thuan

Giai doan 2007 -2008: Nam 2007 ty trong chi phi ban hang trong doanh thu
thuan chiém 2.62%. Nam 2008 ty trong chi phi ban hang trong doanh thu thuan
chiém 1.97%, giam 0,65%, thip nhét trong vong 3 nam. Nguyén nhan giam la do
Cong ty ¢ gang cac chi phi hao hut hang hda, bao bi du phong, chi phi hoi
nghi,chi phi sita chira tai san ¢6 dinh, chinh vi vay ma téc do tang caa chi phi ban

hang (26%) tang cham hon so véi tée do ting cua doanh thu (67%).

Giai doan 2008-2009: Chi phi ban hang trong doanh thu thuan cia Cong ty
nam 2009 la 5.21% tang 3.24% so v&i nam 2008. Nguyén nhén chi phi ban hang
tang la do trong nam Cdng ty da tang chi phi quang céo, tir d6 Coéng ty con tang chi

phi trang bi dong phuc va ty thac xuat khau.

Nhu vay qua 3 nam chi phi ban hang da c6 chiéu hudng ting, chi phi ting
cha yéu vao nam 2007 va 2009. Tuy Cong ty da khic phuc tinh trang lang phi va
day manh quang co, day la nhitng chi phi tang hop Iy nhung Céng ty van can c6
nhitng giai phap thiét thuc dé giam bdt nhimg chi phi khdng dang c6 nham lam
tang hiéu qua hoat dong san xuat kinh doanh, gia tang loi nhuan cho Céng ty.
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& Chi phi quan Iy doanh nghiép

Po thi ty trong CPQLDN trong doanh thu

Péng Lan
35,000,000,000 60

30,000,000,000 -+
25,000,000,000

20,000,000,000

15,000,000,000 —+

10,000,000,000 -+

5,000,000,000 -+

0

2007 2008 2009  Nam
= CP QLDN k=i Doanh thu thudn =#=CPQLDN/Doanh thu thuan

Nam 2007, ty trong chi phi QLDN trong doanh thu la 16.9%. Nam 2008, ty
trong chi phi QLDN trong doanh thu la 10.76% giam 6.14% so v&i nam 2007.
Nguyén nhan Ia do Céng ty chua chl trong dén cong tac dao tao trinh do chuyén

mon, nghiép vu cho can bo cdng nhan vién.

Trong giai doan 2008-2009: ty trong chi phi quan ly doanh nghiép tiép tang
Ién tir 10.76% dén 54.68%, ting 43.92%.Nguyén nhan ting caa chi phi nay chu
yéu 1a do chi phi dao tao nghiép vy, tang trinh do cho céc nhan vién quan ly trong
Cong ty, tang chi phi dang ky nhan hiéu logo, chi phi tién lwong tang, chi phi céng
tac cua can bo nhan vién Cong ty tang.

Nhu vay qua 3 nam chi phi quan ly cia Cong ty c6 chiéu hudng ting dan,
nhung cac chi phi ting déu 1a nhitng chi phi gitp cho Céng ty hoat dong tt hon
nham nang cao uy tin caa doanh nghiép, do d6 cac chi phi nay khong nén han ché.
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2.3 Phan tich hi¢u qua sw dung chi phi
Hiéu suat su dung chi phi 1a chi tiéu twong dbi thé hién mdi quan hé gitta

doanh thu va chi phi, phan anh hiéu qua str dung chi phi ¢& mang lai doanh thu.

Doanh thu thuin

Hi¢u qua st dung chi phi =
Tong chi phi

Chi tiéu nay cho biét ctir 1 ddng chi phi mang lai bao nhiéu déng doanh thu

Tinh hinh thyc té tai Céng ty nhu sau:

Chi tiéu Nim 2007 Nim 2008 Niim 2009 Chénh Igch
07-08 | 08-09
Tong chi phi SXKD | 53 26 539 052 | 30,876,582,639 | 11,151,254.345 | 67.80% | -72.04%
trong ky
Doanh thu thudn 18.487,025.907 | 30.868.941.760 | 5258554944 | 66.98% | -82.96%
Higu sudt st dung 0.7779 0.7741 0.4716 0.38% | -30.28%
chi phi
R Po thi hieu suat s dung chi phi ‘
Poéng Lan
45,000.000,000 — 0.9
07741
40,000,000,000 + - 08
35.000,000.000 - [07779 | 07
30,000.000,000 — 0.6
0.4716
25.000.000,000 — .05
20,000.000,000 - L 04
15.000,000,000 - - 03
10.000,000,000 - L 02
5.000,000,000 - ~ 01
0 - ] 0
2007 2008 2009 Nam
L—4Tong chiphi SXKD trong ky &= Doanh thu thuan =##=Hiéu suat str dung cho phi

Sinh vién: Tran Phuong Nhung — QT1004K 78




Fboan thién céng tde lap va phdan tich bdo cdo két qud kinh doanh tai cong ty
O phin Dét may F6APACO

Qua biéu do ta thay hiéu suat s dung chi phi qua cac nam ¢ xu hudng giam:
Nam 2008 ct 1 ddng chi phi dem lai 0.7741 dong doanh thu, giam 0.0038 dong so
v6i nam 2007. Dén nim 2009 giam manh: Nam 2009 cir 1 dong chi phi dem lai

0.04716 ddng doanh thu, giam 0.3025 ddng so véi nam 2008. Nhu vay qua két qua

phan tich cho thdy cong ty chua c6 nhitng bién phap hop Iy dé giam thiéu chi phi,

lam hiéu suat chi phi ngay cang giam di gay nhiéu bat loi cho Céng ty trong qué

trinh phat trién san xuat kinh doanh, tang thu loi nhuén.

2.4. Phan tich dnh hwéng ciia cic hoat dgng dén |gi nhudn ciia CoNg ty

2.4.1. Phén tich anh hwéng ciia hoat dong tai chinh dén loi nhudn ciia Cong ty.

Ngoai hoat dong san xuat kinh doanh chinh theo chtrc nang, cong ty con c6

nhiing hoat dong tai chinh véi nhitng chi phi va thu nhap co lién quan. Viéc phan

tich hoat dong nay s& gilp ta danh gia duoc su anh hudng cua chling vao tong loi

nhuan cta doanh nghiép.

BANG PHAN TiCH ANH HUONG CUA HP TAI CHINH PEN LOI NHUAN

PVT: dong
Chénh léch
Chi tiéu Nim 2007 Nim 2008 Nim 2009
07-08 | 08-09
gl”é rﬁﬁfmp hogtdjng | co3501 084 | 708270056 | 356,384,397 | 19.31% | -49.68%
t(;’l”cﬁf’;;"’ hogtdjng | 5 g71 205 641 | 7.780,422.430 | 166,592,068 | 170.98% | -97.86%
Lgi nhudn tir hoat ) i 0 -
P 2277604557 | -7072,152374 | 189,792,329 | 210.51% | | ) oo”
Loi nhudn thudn tiv ) - - on | - o
HDKD 1A IITT07 | 16 079 793,253 | 5.702,907,072 | 103-15% | -64.53%
Lgi nhugn HDKD & | - - o | 0
HDTC 10,192,722.264 | 53 151 945 627 | 5,513.114,743 | 127-14% | -76.19%
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Do thi biéu hién anh huéng ctua hoat dong tai chinh dén loi
nhuan

Péng
5,000,000,000

-5,000,000,000

-10,000,000,000

-15,000,000,000

-20,000,000,000 -

-25,000,000,000 -

& | gi nhuan hoat déng tai chinh « Lginhuan HDKD ® Lginhuan HDKD & HETC

Tir d6 thi va bang phan tich ta thdy hoat dong tai chinh nam 2007, 2008 bj 15
gay anh hudng tiéu cuc dén hoat dong ciia Cong ty. Nguyén nhan cia hoat dong tai
chinh bi 15 12 do thu nhap cua hoat dong tai chinh qué it khéng thé b dap noi chi
phi phat sinh qua I6n cua hoat dong nay. Nam 2007, 2008 thu nhap hoat dong tai
chinh chi yéu cua cong ty la thu 13i tién gui, thu l4i do chénh léch ty gia, trong khi
d6 chi phi hoat dong tai chinh cia Cong ty ma cha yéu la chi phi i vay lai cao.
Pén nam 2009 hoat dong tai chinh ciia Cong ty da c6 bude phat trién méi, Cong ty
da giam bt chi phi 13i vay ma st dung nhiéu hon vén chii nén hoat dong tai chinh
khdng con bi 16 va 1am cho loi nhuan c6 chiéu hudng tang 1&n. Cong ty nén han
ché céc khoan l3i vay, chl trong san xuat kinh doanh dé giam bét chi phi tai chinh,

gia tang loi nhuan cho cong ty.
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2.4.2. Phén tich anh hwéng ciia hoat dong khdc dén lpi nhudn ciia Cong ty.
BANG PHAN TICH ANH HUONG CUA HOAT PONG KHAC DEN LN
DVT: dong

Chi tiéu 2007 2008 2009
Thu nhdp khac 663,792,121 1,458,225,586 92,628,933
Chi phi khac 1,057,484,623 2,658,551,154 542,725,239
Lgi nhudn khdc -393,692,502 -1,200,325,568 -450,096,306
Loi nhugn thuan tir HDKD -7,915,117,707 | -16,079,793,253 -5,702,907,072
Lgi nhudn HDKD & HD khac -8,308,810,209 | -17,280,118,821 -6,153,003,378

Do thi bieu hién anh huong cua hoat dong khac den LN
Péng

0 ] ST i —
-2,000,000,000 00 iaoo 00 Nam
-4,000,000,000
-6,000,000,000
-8,000,000,000

-10,000,000,000
-12,000,000,000
-14,000,000,000
-16,000,000,000
-18,000,000,000
-20,000,000,000

® Loinhuan khac WLinhuan HBDKD #®Loinhuan HPKD & HP khac

Thu nhap khac caa Cong ty chi yéu la thu tir viéc ban phé pham, phé liéu,
thu nhap do thanh Iy tai san, cac khoan chi phi khac bao gom: chi phi dang bao dau
gia tai san cd dinh, chi phi do thanh Iy tai san c¢6 dinh bi 15.

Nhu vay qua 3 nam phan tich ta thay thu nhap khac caa Cong ty khong da bl
lai cac khoan chi phi khac phat sinh nén trong 3 nam phan tich hoat dong khac caa
Cong ty ludn bi 16 anh huong rat Ion dén loi nhuan cua Cong ty. Vi vay, trong
nhitng nam téi Cong ty nén cb ging giam bét chi phi khac dé loi nhuan khac

khong anh hudng l6n toi loi nhuan caa Cong ty.
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2.4.3. Pdnh gid so b két cdu chi phi va két qud théng qua cdc logi hoat dpng
Panh gia so bo két cau chi phi va két qua thong qua cac loai hoat dong: La
viéc so sanh céc chi tiéu doanh thu, chi phi, loi nhuan cta céc loai hoat dong (hoat
dong SXKD, hoat dong tai chinh va hoat dong kinh doanh khéac). Qua do, cho ta
thiy dugc hoat dong ndo s& dem lai hiéu qua kinh té cao nhat. Bé tir d6, cong ty
dinh hudng cho sy phat trién kinh doanh cua cong ty minh, dua ra quyét dinh nén
dau tu vao linh vuc ndo dé thu dugce loi nhuan cao nhét. Sau day 1a bang danh gia

so bo két cau chi phi, doanh thu, loi nhuan cua cong ty trong nam 2006:

BANG PANH GIA SO BQO KET CAU CHI PHi,DOANH THU, LOI NHUAN

NAM 2009
Pon vi tinh: dong
Hoat dong ' D‘oanh thu ’ ?hl phi ’ L‘(.)’l nhuén
S tien Ty 1§ S tien Ty 18 S tien Ty 1§
1. Hoat dong KD | 5,258,554,944 | 92.133% | 3,149,294,434 | 81.62% | 2,109,260,510 | 114.08%
ihm‘?‘t dong tai 356,384,397 | 6.244% | 166592068 | 4.31% | 189,792,329 | 10.26%
3. Hoat dong khac 92,628,933 | 1.623% | 542,725,239 | 14.07% | (450,096,306) | -24.34%
4. Téng cong 5 707,568,274 100% | 3,858,611,741 | 100% | 1,848.956533 100%

Tai hau hét cac doanh nghiép thi doanh thu tir hoat dong kinh doanh ludn
chiém mét ty trong 16n, cong ty CP Dét may HAPACO ciing khdng nam ngoai quy
luat nay. Trong nam 2009 doanh thu tir hoat dong kinh doanh cua cong ty chiém
92.133% trong khi doanh thu tir hoat dong tai chinh chi chiém 6.244% va doanh
thu tir hoat dong khéc 1a 1.623%. Tuong ung vaéi no la cac chi phi, trong do chi phi
tir hoat dong kinh doanh chiém mat ty trong Ion 81.62%; chi phi tir hoat dong tai
chinh chiém 4.31% con chi phi tir hoat dong khéc chi 1a 14.07%. Mac di chi phi
cua hoat dong kinh doanh chiém mot ty trong I6n trong tong cac hoat dong nhung
loi nhuan cta hoat dong nay dem lai 1a rat 16n n6 chiém dén 114.08 % trong tong
loi nhuan caa ba hoat dong va 1a nhan té dem lai loi nhuan cudi ciing cho céng ty.

Vi loi nhuan tir hoat dong tai chinh chi chiém 10.26% con hoat dong khéac cua
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cong ty khong dem lai lgi nhuan ma con 1a cac khoan 15. Cu thé hoat dong khac 16

14 24.34%. Nhu vay, trong ba hoat dong trén thi hoat dong kinh doanh dem lai hiéu
qua kinh té cao nhat. Nhung diém dic biét nhan thiy & day la trong san xuét kinh
doanh, cong ty chi cha trong dén hoat dong kinh doanh don thuian ma chua c6
nhitng huéng di moi trong qua trinh du tu, tham chi cong ty con chua c6 hoat
dong dau tu tai chinh. Doanh thu, thu dugc tir hoat dong tai chinh cua cdng ty chi
|a cac khoan thu tir 13i tién gui Ngan hang. Trong khi chi phi tai chinh cua cong ty
|a rat 16n. Diéu ndy, tdn tai & cong ty 1a do cac nguy@n nhan chu yéu sau:

- Cong ty hau nhu con thiéu vén, chua dap tmg day da von cho moi nhu cau
hoat dong SXKD cua c6ng ty. Trong qué trinh SXKD cdng ty thuong xuyén di vay
vbn ciia Ngan hang, cac to chic tin dung ca nhan. Cho nén khéng thé huy dong
dugc von cho hoat dong dau tu tai chinh.

- CoOng ty con thiéu nhimg théng tin vé danh muc cac loai hoat dong dau tu
tai chinh trén thi truong.

- Nhan thire vé hoat dong dau tu tai chinh dbi véi cdng ty hién nay con han
ché. Bai vay, quan tri céng ty thiéu nang dong nhay bén trong viéc phét trién, mo
rong cac hoat dong dau tu tai chinh.

- Chung tlr, s6 sach theo ddi cac hoat dong dau tu tai chinh va dau tu khac
cuia cong ty hau nhu con rat so sai, chua dap ung duoc viéc theo dbi va phan tich
tinh hinh hoat dong dau tu tai chinh va hoat dong khac cua cong ty.

Pé gop phan thic day cac hoat dong SXKD tai cong ty dic biét 1a hoat dong
dau tu tai chinh, em xin dua ra mot sé giai phap sau y vong gitp duoc cong ty c6
thé tha gia vao thi trudong dau tu tai chinh trong tuong lai gan.

- P6i méi phuong phap kinh doanh dé dat duoc hieu qua kinh té cao nhat
bang cach ludn ludn tim toi, hoc hoi dé dé ra phuong &n thi céng téi uu tiét kiém
st NQuoi, Sc cia Ma van dat duge yéu cau cua bén da hang. Ap dung nhiing tién
bo k¥ thuat vao san xuat, dé rit ngan thoi gian san xuat, dam bao sé luong va nang
cao chat lugng san pham. DAy ciing 1a giai phép tang loi nhuan cho cdng ty, tang
tich luy cho viéc tai SX va ma rong dau tu, gidp cong ty thoat khoi tinh trang thiéu

von san xuat kinh doanh.
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- Phai thuong xuyén ra soat tinh hinh tai chinh cua céng ty dé huy dong

ngudn vén nhan rdi hay sir dung kém hiéu qua vao cac haot dong dau tu khac dem
lai hiéu qua cao hon.

- Hoan thién hé thong thong tin ké toan vé hoat dong dau tu tai chinh va hoat
dong khéc. Dé dap ung dugc yéu cau ndy, cong ty phai hoan thién ngay khau
chung tir, s6 sach, bang biéu ké toan, theo ddi chi tiét moi mat caa cac hoat dong
dau tu tai chinh va hoat dong khac cia cdng ty. C6 nhu vay, mot mat maéi cung cap
nhitng thong tin cho quan trj cdng ty nham danh gia va c6 nhiing quyét dinh hop
ly, chinh xac cho viéc lya chon diy manh hoat dong dau tu tai chinh. Mit khéc, n6
cling 1a nhitng tai liéu phuc vu cho viéc phan tich thuong xuyén hoat dong dau tu
tai chinh va hoat dong khac dé dat duoc két qua kinh té cao nhat, nang cao hiéu
qua st dung vén.

- Hang nam, hang thang, hang quy, hoac két thic timg hoat dong dau tu, can
tién hanh phan tich dé danh gia két qua dat duoc cua cac hoat dong nay, nham rit
ra nhitng bai hoc kinh nghiém trong viéc chi dao tham gia vao hoat dong dau tu dat
két qua cao nhét.

- Xay dyng doi ngii can bo du niang luc bang cach tuyén dung, dao tao, boi
dudng doi ngii can bo chuyén mén quan ly kinh té c6 du trinh d6 nhat dinh: Biét
thu thap va van dung phuong phép xur ly théng tin phu hop, nhay bén, nang dong,
chép thoi co, lua chon loai hinh danh muc dau tu hop ly giam thiéu rai ro trong
qué trinh dau tu.

- Quan tam dé thau hiéu va cap nhat céc théng tin vé dau tu tai chinh vi day
cling 1a mot linh vuc chi yéu va khdng kém phan quan trong trong qué trinh phat
trién cia cong ty. Chinh vi 1§ d6 ma trong mau béo céo két qua hoat dong kinh
doanh méi ban hanh thi trong loi nhuan tir hoat dong kinh doanh d3 bao gom ca loi
nhuan tir hoat dong tai chinh.

2.5. Phan tich khd ndang sinh loi

Déi véi doanh nghiép muc tiéu cubi cuing 1 loi nhuan. Loi nhuan 1a mot chi
tiéu tai chinh tong hop phan &nh hiéu qua cua toan bo qué trinh du tu, san Xuat,
tiéu thu va nhimg giai phap ky thuat, quan ly kinh té tai doanh nghiép. Vi vy, loi
nhuén 14 chi tiéu tai chinh ma bat ky mot d6i twong ndo muédn dit quan hé voi
doanh nghiép ciing déu quan tam.
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2.5.1. Chi sé lpi nhudn hoat dong

Chi tiéu nay thé hién hiéu qua hoat dong kinh doanh cta doanh nghiép va

dugc tinh dua vao cong thie sau:

Chi s6 lgi nhuan hoat dong =

Loi nhuan thuan tir hoat dong KD

Doanh thu thuan

Tinh hinh thyc té tai cdng ty nhu sau:
BANG PHAN TiCH CHI SO LOI NHUAN HOAT PONG

. Chénh léch
Chi tiéu Nam 2007 Nam 2008 Nam 2009
07-08 08-09
LLoi nhugn thudn ti || 112207 | 16,070.703,253 | -5,702,907,072
Y - i) ) i) - i) ) b - b i) b 0 - 0
HDKD(@ong) 103.15% | -64.53%
2. Doanh thu
P 18,487,025,907 | 30,868,941,760 | 5,258,554,944 | 66.98% | -82.96%
thudan(dong)
3.Chi so6 lgi nhudn
- - - _ 0 - 0,
hoat djng(%) 42.81 52.09 108.45 9.28% | -56.36%
Do thi chi sé lgi nhuin hoat dong
D(“)ng Lin
40,000,000,000 - -0
30,000,000,000 - + -20
20,000,000,000 - + -40
10,000,000,000 - + -60
0 -80
Nam
-10,000,000,000 - + -100
-20,000,000,000 - + .120
=4 | o nhuan thuan tr HBDKD
kewsd Doanh thu thuan
=#l— Chi s6 Igi nhuan hoat dong
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Nhin vao bang phan tich va biéu d6 qua 3 nam ta thay chi s6 loi nhuan hoat

dong c6 chiéu hudng giam: Nam 2008, chi sb loi nhuan hoat dong 1a -52.09%, néu

so sanh voi nam 2007 thi chi sé hoat dong loi nhuan giam 9.28 déng. Nam 2009

chi s6 loi nhuan hoat dong giam xudng -108.45%. Nguyén nhan cua Sy giam sut

nay 1a do doanh thu ting nhung téc do ting cua doanh thu thuan ting chdm hon so

véi tde do ting cua gia von hang ban, chi phi ban hang, 1am cho téc do ting cua loi

nhuan thuan tang cham hon so véi toc do ting caa doanh thu thuan. Do d6, toc do

tang cua loi nhuan thuan tir hoat dong san xuat kinh doanh cham hon so véi toc d6

tang cua doanh thu thuan.

Vi vay, cong ty can quan tdm nhiéu hon dén cac hoat dong kinh doanh, dau tu

nhiéu hon cho may madc va cac phuong tién ki thuat hién dai, giam chi phi dé thu

duogc nhiéu loi nhuan hon trong nhung nam tiép theo.

2.5.2. Ty sudt lgi nhudn trén doanh thu

Ty suat loi nhuan/ Doanh thu =

Tong loi nhuan trude thué

Doanh thu thuan

Chi tiéu nay thé hién mdi quan hé giira doanh thu va loi nhuan. Day 14 hai yéu

t6 lién quan rat mat thiét, doanh thu chi ra vai tro, vi tri doanh nghiép trén thuong

truong va loi nhuan lai thé hién chat luong, hiéu qua cudi cling ciia doanh nghiép.

Nhu vay, ty suat lgi nhuan trén doanh thu 12 chi tiéu thé hién vai trd va hiéu qua

cua doanh nghiép.

Chénh léch
Chi tiéu Nam 2007 Nam 2008 Nam 2009
07-08 08-09

1.Téong lgi nhugn truée

o -8,308,810,209 | -17,280,118,821 | -6,153,003,379 | 107.97% | -64.39%
thue(dong)
2. Doanh thu thuan(@ong) | 18487,025907 | 30,868,941,760 | 5,258,554,944 | 66.98% | -82.96%
3.7y sudt logi nhudn/doanh

-44.94 -55. -117.01 -11.03% | -61.03%
thu (%) 9 55.98 0 03% | -61.03%
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Do thi ty suét ki nhuan trén doanh thu

40,000,000,000 — ~ 0.00
30,000,000,000 2000
20.000,000,000 T 1000
~ 60,00
10,000,000,000
~ 80,00
0 L 100,00
~10,000,000,000 L 120,00
_20,000,000000 L 140,00
ssd Tang lgi nhuan iréchué
bd Dganh thu thudn

<4~ Ty suét lgi nhuan/doanh thu

Qua bang phan tich 3 nam 2007-2008-2009 va db thi cho thay: Ty suat loi
nhuén trén doanh thu c6 chiéu huéng giam: Ty suat loi nhuan/ trén doanh thu nam
2007 14 -44.94%, nam 2008 1a 55.98% va dén nim 2009 giam Xuéng -117.01%.
Nguyén nhan 1a do: Tuy doanh thu ting nhung toc do ting cia doanh thu khéng
tang nhanh bang téc do ting cua cac khoan chi phi, dan dén téc do tang cua loi

nhuan trude thué tang cham hon téc do tang cua doanh thu thuan

Nhu vay, qua phan tich 3 nam 2007-2009 ty suat loi nhuan trén doanh thu
dang c6 chiéu huéng giam dan. Vi vay, trong nhitng nam toi doanh nghiép can c6
nhitng bién phéap giam chi phi, diy manh tiéu thu dé gép phan day nhanh toc do

tang loi nhuan.
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2.6.Cac bién phap nang cao hi€éu qua kinh doanh va kha ning sinh 1oi cia Cty

Nang cao kha nang sinh loi cia Cong ty la nang cao doanh thu, lgi nhuan va

nang cao kha nang sinh 161 trén vén san xuat kinh doanh.

Pé nang cao kha nang sinh 1oi thi bién phap hitu hiéu hon ca la gia ting loi
nhuén, viéc gia tang loi nhuan chiu anh huong cua 2 yéu t6 1a doanh thu va chi phi.

Nhu vay dé gia tang loi nhuan phai gia ting doanh thu va giam chi phi.

* Mét s6 bién phdp lam gia ting loi nhudn:

- Mé rong thi truong dé tim kiém cac ban hang méi, dong thoi can day nhanh
tbc do cung cap dich vu, thudong xuyén nang cao chat luong cung cap phuc vu khac
hang, nang cao strc canh tranh.

- Xay dung to chuc tot cac ké hoach kinh doanh, dich vu quan ly vén kinh
doanh hiéu qua, bao toan va khéng ngimg ting cuong von, chap hanh tt ché do tai
chinh caa nha nudc dong thoi lam tét nghia vy ddi vai ngan sach nha nude.

- Thuc hién tét cac cam két da ky trong hop dong mua ban hoat dong tin dung
Vi cac t chire trong thanh phan kinh té.

- Cham lo doi sdng vat chat va tinh than cho cén b cdng nhan vién, thuc hién
phan phdi theo lao dong. Khuyén khich va tao diéu kién cho can b céng nhan vién
trong cong ty theo hoc cac 16p nang cao nghiép vu dé kip thoi cap nhat théng tin va
c6 kha nang ap dung céc tién bo khoa hoc méi vao san xuat kinh doanh.

- Quan ly va tiét kiém lao dong: Bién phap nay gidp cong ty tiét kiém chi phi
nhan cong trong qué trinh kinh doanh. Néu cong ty phat huy sitc manh ciia doi ngii
lao dong, khoi day nhiing tiém nang to 16n, tao dong luc cho ho phéat huy hét kha
nang chuy&n mon, stc khoé nhiét tinh, tinh than trach nhiém cao déi véi cong viéc
thi khi d6 s& khong lang phi tiém nang lao dong, dong thoi tiét kiém lao dong ma
van tang nang sut trong kinh doanh. Xéc dinh du sé luong lao dong trong toan
cong ty va timg bod phan, néu thira s& 1am tiang quy lwong, con néu thiéu s& lam
khong dap tmg dugc nhu cau vé hoat dong kinh doanh ciing nhu gay lang phi cho
quy lwong va lao dong x& hoi. Déi vai sé lao dong du thira, mot mat giai quyét

theo chinh sach nhu nghi huu, vé ché do. Con van dé hop Iy hoé co cau lao dong
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cho phu hop véi hoat dong kinh doanh tién tién. Cong ty nén chi dong trong viéc

thay d6i co cau lao dong dé phii hop véi tinh hinh hién tai. Giam sé luong lao dong
gian tiép, han ché cho cong nhan nghi viéc chd viéc, thay d6i va thuyén chuyén
mét cach hop Iy, kién toan bo may quan ly, thuc hién chinh sach giam bién ché,
dao tao va nang cao trinh d6 chuyén mén cho can bo céng nhan vién, tan dung thoi
gian 1am viéc, dam bao thuc hién cac dinh muc lao dong. Sir dung triét dé tiém
nang c6 san cua cdng ty bang cach phét huy sang kién Ky thuat, cai tién trong khau
4p dung k¥ thuat cong nghé méi vao san xuat kinh doanh. Thuc hién ché do

thudng phat phan minh dé khuyén khich lao dong trong kinh doanh.

- Giam chi phi 1ai vay phai tra 12 s6 tién tra cho viéc huy dong von thém. Bat
ky mot doanh nghiép nao khi tién hanh san xuat kinh doanh ciing déu thiéu vén, do
d6 phai huy dong thém vén & bén ngoai va cé nhiéu cach dé huy dong von, vay
vén ngan hang, phat hanh co6 phiéu, lién doanh, lién két... Song du huy dong vén
theo hinh thirc ndo di chang nita thi cdng ty ciing tinh toan xem huy dong bang
cach nao dé chi phi phai tra la thap nhat. Ngoai ra c6 gang dé khdng bj chiém dung
vbn, khi d6 quay vong von nhanh du phuc vu cho kinh doanh ma khong phai di
vay nhiéu. Dé lam duoc diéu ndy, coéng ty nén thuc hién chinh sach chiét khau
thanh toan cho céc ddi tac tra tién nhanh nhung duong nhién muc chiét khau phai

tra nho hon vay lai.

- Giam chi phi ban hang: Céng ty phai tiét kiém khoan chi phi nay trong qué
trinh san xuat mot cach ti da bai céng ty van chua duoc thyc hién tiét kiém triét
dé chi phi. Piéu nay anh hudng truc tiép dén hiéu qua kinh doanh cua cong ty. Dé
c6 thé quan Iy chi phi nay mot cach chit ché, giam di cac khoan chi phi bat hop 1y,
cong ty can kiém soét cac khau bang cach t6 chirc lao dong hop ly, cac chinh sach
d6i moi cdng nghé trong quan ly phai pht hop véi kha nang tai chinh caa cong ty,
nang cao trinh do, nghiép vu ctua cac nhan vién ban hang, ap dung cac hinh thuac
phuc vu thich hop. D6 1a diéu kién quan trong dé tang nang suat lao dong, ting

chat luong cung cap dich vy, tang lgi nhuan cho cong ty.
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KET LUAR

Béo c4o tai chinh noi chung va béo céo két qua kinh doanh néi riéng la cong
cu quan ly hét sirc can thiét d6i véi mdi doanh nghiép. Béo cdo tai chinh 13 hinh
anh tai chinh caa doanh nghiép trong qua khir va la tim nhin chién lugc cua céc
nha hoach dinh tai chinh trong twong lai. Moi quyét dinh trong quan ly déu dugc
Xuit phat tir cac dit liéu trén bang béo céo tai chinh. Chinh vi vay viéc lap va phan
tich béo céo tai chinh noéi chung va bao cao két qua kinh doanh néi riéng phai ludn
lubn duogc cai tién hoan thién dé dap tng nhu cau quan ly cia cac chi doanh
nghiép, su giam sat, quan ly Nha nudc vé kinh té va dic biét 1a sy quan tam cua
c4c nha dau tu.

Sau thoi gian thuc tap tai Cong ty C6 phan Dét may HAPACO, tim hiéu thuc
té vé cong tac ké toan, cling véi su gilp d& cua thay cd giéo, can bo phong ké toan,
em da hoan thanh xong chuyén dé tét nghiép vai dé tai “Hoan thién to chuc l1ap va
phan tich bao céo két qua hoat dong kinh doanh tai cong ty C6 phan Dét may
HAPACO”. Em hy vong, thong qua bai khoa luan cia minh sé gidp cho nguoi doc
hiéu hon vé cdng ty ciing nhu tinh hinh tai chinh cua cong ty.

Em Xin tran trong gui 161 cam on sau sic toi ¢6 gido hudng dan -Thac si Dong
Thi Nga, cac thay cd trong té bd mén quan tri kinh doanh trudong Pai hoc Dan lap
Hai Phong, Ban I4nh dao va céc can bo cong ty Co phan Dét may HAPACO da
gitip d& em hoan thanh chuyén dé tét nghiép nay.

Em xin chan thanh cam on!

Hai Phong, ngay 5 thang 6 nam 2009
Sinh vién
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DANH MUC TAI LIEU THAM KHAO

1. “ Lap, doc, phan tich béo céo tai chinh doanh nghiép “ - Chu bién Tién s
Nguyén Vin Cong — NXB Tai Chinh

2. Giao trinh “ Phan tich hoat dong kinh doanh” - PGS-TS Pham Thi Gai,
truong dai hoc Kinh té quéc dan- NXB Giao duc-1997

3. “ Phan tich hoat dong kinh té ciia doanh nghiép” - PGS Nguyén Thé Kiém-
NXB Tai chinh

4. Giao trinh “ Phan tich hoat dong kinh doanh “ - NXB thong ké

5. Ché d6 ké toan Doanh nghiép — NXB Tai Chinh.

o

Bang can d6i ké toan nam 2009 cua Cong ty Co phan Dét may HAPACO
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CONG TY CO PHAN DET MAY HAPACO
So 114 Lé Duan- Quan Trir- Kien An- HP

MAu s6 B01 — DN
(Ban hanh theo OP s6 15/2006/QD-BTC

ngay 20/03/2006 cua Bo truong BTC)
BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2009

DPon vi tinh: VND

TAI SAN '\:'65‘ Thuvét | 3111212009 1/1/2009
1 2 3 4 5
(100-1104 1201130+ 140-150) 100 21,910,924,522 | 26,503,779,325
I. Tién va cac khoan twong dwong tién 110 52,000,181 | 5,001,281,459
1.Tién 111 | v.01 52,000,181 | 5,001,281,459
2. Cac khoan twong dwong tién 112
II. Cac khodn dau tw tai chinh ngz"ln han 120 V.02 769,307,050 903,675,000
1. Pau tu ngin han 121 1,056,176,300 |  1,280,800,000
2. Du phong giam gia dau tu ngin han (*) 129 (286,869,250) |  (377,125,000)
III. Céc khoan phai thu ngéin han 130 15,581,739,158 | 15,571,943,364
1. Phai thu khach hang 131 632,257,699 757,048,040
2. Tra trudc cho ngudi ban 132 237,289,620 233,005,037
3. Phai thu ndi bo ngan han 133
4. Phai thu theo tién d6 ké hoach hop dong 134
xay dung
5. Cac khoan phai thu khac 135 | V.03 | 14,949,093,560 | 14,701,215,171
6. Dy phong phai thu ngén han kho doi (*) | 139 (236,901,721) |  (119,324,884)
IV. Hang tén kho 140 5,213,347,324 |  4,630,705,265
1. Hang tdn kho 141 | V.04 7,350,290,203 |  6,908,306,680
2. Du phong giam gia hang ton kho (*) 149 (2,136,942,879) | (2,277,601,415)
V. Tai san ngén han khac 150 294,530,809 396,174,237
1. Chi phi tra trudc ngén han 151 35,278,439
2. Thué GTGT dugc khiu trir 152 120,934,507 319,869,004
ﬁ;]i?“é va cac khoan khac phai thu Nha 154 | vos
5. Tai san ngén han khac 158 138,317,863 76,305,233
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B - TAI SAN DAI HAN

(200 = 210 + 220 + 240 + 250 + 260) 200 61,060,599,424 | 64,166,192,530
I- Cac khoan phai thu dai han 210
1. Phai thu dai han cta khach hang 211
2. Vén kinh doanh ¢ don vi tryc thudc 212
3. Phai thu dai han ndi bo 213 | V.06
4. Phai thu dai han khac 218 | V.07
5. Du phong phai thu dai han khoé doi (*) 219
I1. Tai san c6 dinh 220 60,741,860,326 | 63,731,036,658
1. Tai san cb dinh hitu hinh 221 | V.08 | 60,741,860,326 | 63,731,036,858
- Nguyén gia 222 82,049,835,582 | 82,025,446,783
- Gid tri hao mon luj ké (*) 223 (21307975256) | (18294410125)
2. Tai san c6 dinh thué tai chinh 224 | V.09
- Nguyén gia 295
- Gid tri hao mon lup ké (*) 226
3. Tai san c6 dinh vo hinh 227 | V10
- Nguyén gia 228
- Gid tri hao mon luj ké (*) 229
4. Chi phi xay dung co ban dé dang 230 | V.11
IIL. Bit dong san diu tu 240 | V.12
- Nguyén gia 241
- Gia tri hao mon luy ké (*) 242
IV. Cac khoan dau twr tai chinh dai han 250
1. Pau tu vao cong ty con 251
2. Pau tu vao cong ty lién két, lién doanh 252
3. Pau tu dai han khac 258 | V.13
4. Dy phong giam gia dau tu tc dai han (*) | 259
V. Tai san dai han khac 260 318,739,098 435,155,872
1. Chi phi tra trudc dai han 261 V.14 318,739,098 435,155,872
2. Tai san thué thu nhép hoan lai 262 V.21
3. Tai san dai han khac 268
TONG CONG TAI SAN (270 =100 +200) | 270 82,971,523,946 | 90,669,971,855
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NGUON VON
A — NG PHAI TRA (300 = 310 + 330) 300 100,333,926,262 | 101,879,370,793
I No ngén han 310 55,369,795,904 | 38,794,944,507
1. Vay va no ngan han 311 | V.15 | 35,930,795,904 | 18,789,939,833
2. Phai trd nguoi ban 312 11,224,187,814 | 11,884,038,605
3. Ngudi mua tra tién trude 313
4. Thué va cac khoan phai ndp Nha nudc 314 | V.16
5. Phai tra nguoi lao dong 315 240,986,965 180,447,100
6. Chi phi phai tra 316 V.17 7,631,148,253 7,659,348,253
7. Phai trd ndi bo 317
8. Phai tra theo tién d6 ké hoach hop dong 318
xdy dung ’
O (i Khoan phat tra, phatnop nganhan | 319 | v/ 1 338,008240 | 276,797,916
10. Dy phong phai tra ngén han 320
II. Ng dai han 330 44,964,426,286 | 63,084,426,286
1. Phai tra dai han nguoi ban 331
2. Phai tra dai han noi bo 332 V.19
3. Phai tra dai han khac 333
4. Vay va ng dai han 334 | V.20 | 44,964,426,286 | 63,084,426,286
5. Thué thu nhap hoan lai phai tra 335 | V.21
6. Dy phong trg cip mét viéc lam 336
7.Du phong phai tra dai han 337
B - VON CHU SO HU'U (400 = 410 + 430) | 400 (17,362,402,316) | (11,209,398,938)
I. Vén chii s6 hiru 410 | V.22 | (17,362,402,316) | (11,209,398,938)
1. Vén dau tu ctia chi s¢ hitu 411 21,000,000,000 | 21,000,000,000
2. Thang du vén ¢6 phan 412
3. Vén khéc cia chit s¢ hitu 413
4. C6 phiéu quy (*) 414
5. Chénh 1éch danh gia lai tai san 415
6. Chénh léch ty gia hdi doai 416
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7. Quy dau tu phat trién 417
8. Quy du phong tai chinh 418
9. Quy khac thudc vén chi s hitu 419
10. Loi nhun sau thué chua phan phéi 420 (38,362,402,316) | (32,209,398,938)
11. Ngudn vén dau tu XDCB 421
IL. Ngudn kinh phi va quy khac 430
1. Quy khen thuong, phuc loi 431
2. Ngudn kinh phi 432 | V.23
3. Ngudn kinh phi da hinh thanh TSCD 433
TONG CONG NGUON VON 440 82,971,523,946 | 90,669,971,855

(440 = 300 + 400)
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