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Gidi phdp Marketing nham ddy manh tiéu thu sdn pham ciia
Cong ty TVNHH Gas Petrolimex Hai Phong

LOI MO DAU

Tiéu thu 12 mot trong nhitng hoat dong co ban va quan trong cuia mdi
doanh nghiép khi tién hanh san xuét kinh doanh, dic biét khi cic doanh
nghiép d6 hoat dong trong nén kinh té thi trudng, né déng vai tro rit quan
trong trong qué trinh kinh doanh cta doanh nghiép. Tiéu thu san pham 1a cau
ndi giita san xudt va tiéu dung, 1a khau cudi cung trong hoat dong san xut,
theo d6 cac doanh nghiép sau mdi qua trinh san xuét phai tién hanh viéc ban
san pham dé thu lai nhitng gi d3 bo ra va c6 1ai. Thong qua hoat dong nay,
doanh nghi¢p mdi co diéu kién mo rong hoat dong san xuét kinh doanh cua
minh. Ta thay rang khong c6 tiéu dung thi khéng c6 hoat dong san xuat. Qua
trinh san xudt trong nén kinh té thi truong thi phai cin ¢ vao viéc tiéu thu san
pham duoc hay khong. Hoat dong tiéu thy san pham 13 qua trinh chuyén hoa tir
hang sang tién, nhdm thuc hién danh gia gid trj hang hoa san pham trong kinh
doanh ctia doanh nghiép. Hoat dong tiéu thu bao gdm nhiéu hoat dong khac nhau
va ¢0 lién quan chat ché vé1 nhau: nhu hoat dong nghién ctru va du bao thi truong,
xdy dung mang ludi tiéu thy, t6 chirc va quan 1y hé théng kho tang, xdy dung
chuwong trinh ban... Mubn cho cic hoat dong nay c6 hiéu qua thi phai c6 nhimg
bién phap va chinh sach phu hop dé day nhanh tdc d6 tiéu thy san pham, dam bao
cho hang hoa ctia doanh nghiép ¢ thé tiép xiuc mot cach tdi da voi khach hang
muc tiéu ctia minh, dé dtng viing trén thi truong, chién thang trong canh tranh va

dwa doanh nghiép ngay cang phét trién 16n manh.

Trong thuc té hién nay, cong tac tiéu thy chua duogc cac doanh nghiép
cha y mét cach dung murc, dac biét 1a cdc doanh nghi¢p nha nudce. cac doanh
nghiép nha nudc van chua hoan toan x6a b dugc cac ¥y niém ti€u thu trudc
day, viéc tiéu thy hoan toan do nha nudc thyc hién thong qua cac doanh
thuong nghiép. Trong nén kinh té thi truong, cac doanh nghiép khong thé dya
vao Nha nudc giip do cho vi¢e thuc hién hoat dong ti€u thu, cac doanh

nghiép phai tu minh xay dung cho minh chuong trinh thich hgp nham dam
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bao cho tiéu thu duoc tdi da san phém ma minh san xuit. Mot trong cac
chuong trinh d6 chinh 1a chuong trinh vé xdy dung cac bién phap va chinh

sach phu hop.

Vi vady qua qué trinh thuc tép tai Cong ty TNHH Gas Petrolimex Hai
Phong, duoc su giup do chi bao tan tinh cua C6 gido Th.S Bui Thi Bich Ngoc
va sy gitip do cua cac anh chi cac phong chirc nang trong Cong ty, véi nhitng
kién thuc da tich [y duoc cung véi sy nhan thac dugc tam quan trong cua
van dé ndy, em xin chon dé tai: “Gidi phdp Marketing nhiam ddy manh tiéu
thu sin phiam cia Cong ty TNHH Gas Petrolimex Hii Phong” 1am khoa
luan tot nghi€p cia minh. Ti€u thu san phém 1a mot van dé rat rong, vi vay
trong luan van nay em chi di vao khdo sat thuc trang cong tac ti€u thu san
pham va két qua hoat dong tiéu thy san pham & Coéng ty TNHH Gas
Petrolimex Hai Phong. Tt d6 rut ra mot sb ton tai, nguyén nhan va dua ra mot

s6 giai phap dé day manh tiéu thu san pham.

Em xin chan thanh cam on Co6 gido va cic can by nhan vién van phong
Cong ty TNHH Gas Petrolimex Hai Phong da nhiét tinh giip d& em trong

tho1 gian thuc tap va thyc hién chuyén dé thuc tap nay.

Hai Phong, ngay  thang nam 2013.

Sinh vién: Luong Thi Phuong.
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PHAN 1: CO SO LI LUAN VE TIEU THU SAN PHAM.

1.1  Khai niém, ban chit, vai tré va ni dung cia tiéu thu san pham.
1.1.1 Khai niém tiéu thu san phim.

Trong nén kinh té thi truong thi hoat dong ti€u thu san phém cua doanh
nghiép thuong mai thudng duoc hiéu theo nghia rong. D6 1a mot qua trinh tu
tim hiéu khach hang trén thi truong, td chire mang ludi ti€u thy, xuc tién tiéu
thy voi mot loat hoat dong hd tro va thuc hién nhiém vu hau mai.

Theo nghia hep, tiéu thu san pham 1a chuyén giao hang hoa cho khéch
hang va nhan tién tir ho. Trong mdi quan hé d6 2 bén tién hanh thuong luong
va thoa thuan vé ndi dung va diéu kién mua ban. Khi 2 bén da thong nhat thi
bén ban trao hang con bén mua trao tién, quyén sé hiru hang hoa da thay doi
nghia 14 viéc thyc hién hang hoa da két thuc.

Muc tiéu ctia doanh nghiép thuong mai khi t6 chiic san xuat hay kinh doanh
thuong mai 13 mong mudn tao ra nhidu san pham hang hoa va hang héa d6 phai
lu6n théa mén nhu cau nguoi tiéu ding dong thoi dem lai 1oi ich cho doanh nghiép
d6 1a hoat dong t6i uu thong qua hoat dong thuong mai( mua- ban).

1.1.2 Ban chat caa tiéu thu san pham.

Thuc chat cua hoat dong tiéu thy san pham 1a mot khau quan trong cia
qua tinh san xuat hay kinh doanh thwong mai, khong chi gitp doanh nghiép
dua hang hoa dich vu ra cung cdp cho thi truong thuc hién gia tri san pham
dudi hinh thirc trao d6i quyén so hiru thong qua gia tri tién t¢ ma con giup
doanh nghiép giai phong luong hang t6n kho dua lai stc sinh 161 cao dé doanh
nghi¢p c6 loi nhuén, dau tu mo rong thi truong kinh doanh. Mat khac ti€u thy
san ph:flm lai 1a qua trinh nghién ctru nhu cau thi truong, thiét 1ap cac chinh
sach san pham, gia ca, phan phdi, hd tro xuc tién, quang cdo mot cach hop 1y,

linh hoat nham dap tng nhu cau thi trudng.
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Gidi phdp Marketing nham ddy manh tiéu thu sdn pham ciia
Cong ty TVNHH Gas Petrolimex Hai Phong

Nhu vay, & doanh nghiép thuong mai, tiéu thu san pham 1a két qua cia
nhiéu hoat dong lién quan va ké tiép nhau:

- Nghién ctru thi truong, nghién clru tam ly tdp quan cua nguoi ti€u
dung.

- Hoach dinh chién lugc va ké hoach tiéu thu san phém.

- Thiét 14p va cung cb b may to chuc tiéu thu san pham cua cong ty.

- T6 chure thuc hién ké hoach tiéu thu san phém.

- Panh gia két qua, thu thap thong tin phan hoi dé tiép tuc hoat dong
tiéu thy san pham.

Cong tac tiéu thy san pham d6i voi cong ty dic biét quan trong vi nd
quyét dinh t6i sy séng con cia cong ty va duge xem xét nhu mot qua trinh
kinh té bao gdm céc cong viéc c6 lién hé mat thiét vdi nhau duge tién hanh &
cac bg phan khac nhau trong cong ty.

1.1.3 Vai tro ciia cong tac tiéu thu san pham déi véi hoat ddng san xuat
kinh doanh ctia doanh nghiép.

Qua trinh toan cau hoa kinh té 1am cho thi truong thé gi01 tro thanh mot
thi truong théng nhat va mang tinh rai ro cao. Vi thé, khau tiéu thu san pham
1a khau giir vai trd quyét dinh. N6 cho biét thi phan cta doanh nghiép va
khang dinh uy tin ciia doanh nghiép trén thi trudong. Vi thé, cac nha quan tri
doanh nghiép ngay cang chtl ¥ hon dén cong tac tiéu thu san pham. Do vira 13
co s6, vira 1a diéu kién dé doanh nghiép c6 thé ton tai trong thi trudng canh
tranh ngdy cang khdc liét. Tiéu thu san phdm danh ddu thanh qua hoat dong
ctia toan bo doanh nghiép. Dé co thé ting kha ning tiéu thu hang héa, phuong
cham cuia bat ki doanh nghiép hodc nha san xuat nao ciing phai hudéng t6i
khach hang, coi khach hang la trung tdm. Muc tiéu ctia cong tac ti€u thuy la
ban hét san phém hodc dich vu cia doanh nghi¢p véi doanh thu tdi da va chi
phi thap nhat c6 thé. Do vdy, khac voi quan niém trudc ddy, hién nay, tiéu thy

khong con la khau di sau san xuét, chi duoc thuc hién khi san phém da hoan
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thanh. Tiéu thu san phém phai chu dong di trude 1 budce, dugc tién hanh trudc
qua trinh san xuat. Do 1a triéu 1y kinh doanh dugc duc két qua thuc tién.

V&1 moi doanh nghiép hoat dong trong cac linh vuc, tir san xUat dén
dich vu nhu: bao hiém, ngan hang, tu van ki thuat.. khau tiéu thu hang hoa va
dich vu ma doanh nghiép cung cép la diéu hét stc quan trong. N6 quyét dinh
rat 16n dén su thanh bai cia doanh nghiép.

Hoat dong tiéu thu san pham c6 ¥ nghia song con dbi voi mdi doanh
nghiép, san pham du tot dén may nhung néu khau t6 chirc khong tét thi lam
cho san pham khong dén duoc tay nguoi tiéu dung hodc khong duoc ngudi
tiéu dung biét dén va tin dung thi san pham d6 ciing khong ban dugc, khong
canh tranh duoc véi nhiing san pham thay thé va két qua 1a doanh nghiép
khong thu hoi duoc nhimg chi phi da bo ra dé san xudt san pham. Nhu vay, co
tiéu thu san pham, doanh nghiép méi thu hoi von, cé ngudi tiéu dung thi thoa
man duoC nhu ciu, mong mudn cua minh do nhiing tién ich cia san pham
mang lai.

1.1.4 N§i dung cong tac tiéu thu san pham ¢ doanh nghiép.

Ti€u thu san phérn la giai doan tiép theo cuia qua trinh san xuét, thuc
hién chtrc ning dwa san pham tir linh vuc san xudt sang linh vuc tiéu dung,
nham thyc hién gia trj hang hoa cta doanh nghiép. 6 1 viéc cung Gng cho
khach hang cac san pham, dich vu do doanh nghiép san xuét ra, dong thoi
dugc khach hang thanh toan. Tiéu thu san pham ciing duoc xem nhu qua trinh
kinh té bao gém nhiéu khau, tir viéc xac dinh nhu cau thi truong cho dén viéc
thuc hién cac dich vu sau khi ban.

. Nghién ctru thi truong.

La viéc phan tich vé luong va chét ctia cung va cau mot san pham hay
dich vu. Muc tiéu ctia nghién ctru thi trudng 1a dé c6 nhimg thong tin can thiét
phuc vu cho qua trinh x4y dung céc ké hoach vé tiéu thu san pham. Céac thong
tin ndy nham tra 101 cac cau hoi :

+ Doanh nghiép nén hudng vao thi truong nao?
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+ Tiém ning cua thi trudng nhu thé nao?

+ Lam thé nao dé nang cao doanh s6?

+ San phém dich vu nhu thé nao?

+ Gia ca bao nhiéu?

+ Mang luéi tiéu thy duogc t6 chirc nhu thé nao?

Nghién ctru thi truong c6 ¥ nghia dic bi¢t quan trong, vi day la co so
xac dinh khoi lugng ban, gid ban, mang ludi va hi¢u qua cua cong tac ti€u thy
va quyét dinh quan trong khac trong tiéu thu. Nghién ciru thi truong con gitp
doanh nghiép xac dinh dugc xu hudng, su bién d6i nhu ciu cta khach hang,
su phan tmg cua ho ddi véi san pham cua doanh nghiép, thay duoc cac bién
dong cuia thu nhap va gia ca, tir d6 c6 cac bién phap diéu chinh sao cho phu
hop. Pay 1a cong tac doi hoi nghién ciru va chi phi. Déi véi cac doanh nghiép
vira va nhd chua cO can bo chuyén nghién ctru thi truong thi can bd kinh
doanh thuong ddm nhan vai tro nay.

o Lap ké hoach tiéu thu.

La viéc 1ap cac ké hoach nham trién khai cac hoat dong ti€u thu san
pham. Cac ké hoach nay duoc 1ap trén co so két qua nghién ctru thi truong.
Vé mit pham vi, ké hoach tiéu thu san phﬁm dé cap dén cac van dé: khu vuc
thi truong, tap hop khach hang, san pham, gia c4, doanh s6 phan phdi, giao
tiép dich vu khach hang, ngan quy cho hoat dong tiéu thu san pham, cac yéu
cau vé nhan lyc cho viéc to chire va tiéu thu san pham 1a co s¢ dé phdi hop va
td chure thue hién cac hoat dong ti€u thu trén thi truong.

o Phéi hop va td chure cac ké hoach trén thi truong.

Cong tac nay bao gdm viéc quan 1y hé théng phan phdi, quan 1y du trix
va hoan thién san pham, quan 1y luc luong ban, t6 chirc ban hang va cung cap
dich vu.

Pé hd trg hiéu qua va mé rong kha nang tiéu thu san phém trudc nhitng

can trd cua thi truong ( thi truong du thira, nhu cau tiéu dung thay doi, san
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pham canh tranh...). Trong qua trinh tiéu thu cac doanh nghiép can tiéu thu
mot cach hitu hiéu cac cong cu Marketing nhu: quang céo va khuyén khich
ban hang, chat luong va mau ma san pham, murc gia ban va to chirc ban hang.

J Quang céo va khuyén khich ban hang.

Muc dich cua quang cdo la tao diéu kién dé cac ca nhan va tap thé
ngudi tiéu dung thudn tién mua san pham cua doanh nghiép quang céo. Vi thé
nhimg thong tin vé san pham trong quang cdo phai nham muc dich mua hang
chtr khong phai tao co hoi dé nguodi mua so sanh mot cach c6 hé théng giira
san pham no v&i san pham kia.

Ngoai nhing thong tin vé san pham, thong qua quang cdo ngudi ta cb
gang dem dén cho khach hang tiém ning, nhiing 1i 1& dua ho dén quyét dinh
mua. O ddy nhén thirc vé tam 1y quang céo rat c6 tac dung.

Thong qua cac bién phap khuyén khich ban hang, tic dung ctia quang
céo ciing dugc tang 1én. Khuyén khich ban hang bao gém nhimng bién phap
nhu huéng dan tin dung, niém yét gid, to chirc thi dua ndi bd va ting cuong
dao tao nhan vién ban hang.

o Chét luong va mau ma san pham.

Khong chi cdc nha ki thuat ma cac nhan vién ban hang, déu c6 anh
huong dén mau ma va chét luong san pham.

J Quyét dinh vé gia.

Gia doi hoi khong chi bu dédp chi phi trong san xuat ma con phai dem
lai lg1 nhudn cho doanh nghi¢p. Vi thé cac doanh nghiép can phai nam chic
cac thong tin vé chi phi san xuét thong qua hach toan gia thanh. Doanh nghiép
cling can phai biét & cac san pham cta minh can phai ban duoc véi gia nao.

Pé ting san luong ban ra thi viéc danh gia ciing dugc giit vai tro quan
trong nén chon gia nao va gia nao duogc thi truong chap nhan dugc diéu nay

tuy thudc vao thuc té- thi truong. Néu c6 nhiéu nguoi cing chao hang mot
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loai san pham thi s& khé khin hon trong viéc ban trén gia so voi truong hop
chi c6 mdt nguoi chao hang.
1.1.5 Céc yéu t6 anh hwéng dén tiéu thu sin pham.

o Cic nhén t6 bén trong doanh nghiép.

Gia ca hang hoa.

Gia ca hang hoa 1a mot trong nhitng nhén té chu yéu tac dong toi hoat
dong tiéu thu — Gia ca hang hoa c6 thé kich thich hay han ché cung cau trén
thi truong va do d6 anh huéng dén tiéu thu. Xac dinh gia dung s& thu hut
dugc khach hang ddm bao kha nang ti€u thu thu dugc lg1 nhuan cao nhat hay
tranh dugc r dong, han ché thua 10. Tuy tirng moi1 truong, tirng doan thi
truong ma cac doanh nghiép nén dit gia cao hay thap dé co thé thu hut duoc
nhiéu khach hang, va do d6 s& ban dugc nhiéu hang héa, ting doanh sb ban
hang cho doanh nghiép minh. Hon nita gia ca phai dugc diéu chinh linh hoat
trong ting giai doan kinh doanh, timg thoi ky phat trién hay chu ky kinh
doanh dé nhim thu hat khach hang va kich thich su ti€u dung cua ho, lam
tang téc do tiéu thu san pham hang héa cia doanh nghiép.

Gi4 cd anh huong manh téi hoat dong ti€u thu do vay no cling duoc st
dung nhu mot vii khi trong canh tranh nhat 1a trong diéu kién thu nhap cua
nguoi dan con thap. Tuy nhién trong canh tranh néu lam dung vii khi gia ca
nhiéu trudng hop “ gy ong sé dap lung 6ng” khong nhimg khong thic day
dugc ti€u thy ma con bi thiét hai. Do do phai hét stc than trong trong viéc
canh tranh bang gi4, viéc dinh hudng, xay dung ké hoach ding dan vé gia ca
1a mot diéu kién quan trong cho viéc tang téc do tiéu thu san pham hang hoa
cta cac doanh nghiép hién nay.

Chit lwgng sin phim hang héa.

Khi néi dén chat lugng san pham hang hoa 1a noéi dén nhiing dic tinh
ndi tai ctia san pham duoc xac dinh bang nhitng thong s6 c6 thé do dugc hoic
so sanh dugc phu hop voi diéu kién hién tai va thoa man dugc nhirng nhu ciu

hién tai nhat dinh cta xa hoi.
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Nguoi tiéu dung khi mua hang truée hét nghi toi kha ning hang héa
thoa min nhu cau cua ho, ti chat lugng ma né co. Trong diéu kién hién tai
chat luong 13 yéu t6 quan trong bac nhit ma cac doanh nghiép 16n thuong sir
dung trong canh tranh vi né dem lai kha ning “chién thiang vimg chic”. Pay
cling 1a con duong ma doanh nghiép thu hut khach hang va tao dung, gitr gin
chit tin tot nhat. Bat ky mot san pham hang hoéa nao duoc chao ban trén thi
truong déu chtra dung mot gid tri st dung nhét dinh, cac san phém déng loai
nhung dugc san xuat tir cac doanh nghiép khac nhau s& c6 chat luong khac
nhau va san pham cta doanh nghiép nao c6 chit luong cao hon sé& thu hat
dugc nhiéu khach hang vé minh. Khi khach hang biét dén chat lugng san
pham hang hoa cia doanh nghiép va tin vao chat lugng thi ho s& mua hang
ctia doanh nghiép. Piéu d6 cho thdy doanh nghiép khong chi ban dugc hang
duy tri duoc thi truong truyén thong ma con mo rong duge thi truong méi,
cting c6 thém vi tri cia doanh nghiép trén thi trudng.

Muc tiéu cao nhét ctia doanh nghi¢p 1a myc ti€u lgi nhuan nhung dé dat
duoc loi nhuan thi doanh nghiép phai tiéu thu dugc hang héa va thu tién vé
tic 1a dugc khach hang chap nhan. Mudn vay ngoai yéu t6 gid ca doanh
nghiép phai chu trong téi yéu t chét lugng, chinh chat lugng san pham c6 thé
tao nén vi thé viing chic cta san pham trén thi truong. Dong thoi chat luong
s& thu hut khach hang 1au dai, bén viing va 1am cho khach hang trung thanh
v6i san pham hang hoa ciia doanh nghiép.

Co ciu mit hang.

Co cdu mit hang c6 anh hudng t6i tbe do tiéu thu hang héa ciia doanh
nghiép boi vi nhu ciu tiéu dung trén thi trudng rat da dang, phong phu, nhu
vy dé dap tmg nhu cau hon nita va ting téc do tiéu thu ctia doanh nghiép can
c6 co cAu mat hang hop li, dua chung loai. Hon nira, mot co cAu mit hang hop
li s& dé dang d4p ung sy thay doi nhanh ciia nhu cau thi trudng va giam rii ro

cho doanh nghiép.
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Cac bién phap quang cao.

Trong diéu kién canh tranh gay gat hién nay quang céo dong vai tro rat
16n trong viéc thuc day tiéu thu san pham hang héa. Quang cdo nhim gidi
thiéu san pham toi nguoi tiéu dung va kich thich nhu cau cia ho.

Do quang cdo 1a rat ton kém vi thé dé dam bao quang cdo c6 hiéu qua
can thué cong ty quang cao dé soan thao chuong trinh quang céo, thué chuyén
gia phan tich, kich thich tiéu thu dé xay dung cac chuong trinh quang céo,
khuyén mai dé tao hinh anh ciia cdc doanh nghiép. Doanh nghiép c6 thé
quang cdo trén bao chi, truyén hinh, truyén thanh dung thu chao hang .v.v dé
quang c4o san pham ctia minh cho phu hop nhit.

Thuc té cho thdy c6 nhiéu doanh nghiép nhd quang cdo tot di ting
nhanh doanh s ban va c6 nhiig doanh nghiép chi rt nhiéu tién cho quéang
c4o nhung ndi dung quang céo khong hop li dan dén tinh trang nguoi tiéu
dung khong nhiing khéng mua san pham ma ho con phan doi quyét liét. Vi
vay khi xay dung chuong trinh quang cdo doanh nghiép phai hét stc than
trong dé hoat dong quang céo thuc day nhanh mirc tiéu thu ctia doanh nghiép.

e Cac nhin td bén ngoai doanh nghiép.

Cic yéu t6 kinh té.

Thu nhap binh quan dau nguodi (GNP): Tac dong 16n téi nhu cau tiéu
dung, GNP cang tang cao s& kéo theo su tang 1én vé nhu cau, vé s luong san
phém hang hoa, dich vy, tang 1én vé chung loai, chét luong, thi hiéu.v.v.. Lam
cho tdc d6 tiéu thu hang héa cuia cac doanh nghiép tang lén.

Yéa t6 lam phat ciing anh hudng: Lam phat ting 1am ting gia ca cla
yéu t6 dau vao, lam ting gia ban han ché muc tiéu thu.

Lai suat cho vay ciia ngan hang: Lii suat cho vay tang lam chi phi kinh
doanh ting din dén gia ban ting va tiéu thu giam.

Chinh sach thué: Thué ting 1am gia thanh hang hoa ting, tiéu thu giam.
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S6 lwong cac doi thi canh tranh.

Kinh doanh trén thi truong 1a su canh tranh khoc liét gitra cadc doanh
nghiép véi nhau. Tc d6 tiéu thu hang hoa mot phan phu thude vao quy mo,
s6 luong ddi thu canh tranh. Nhan t6 ndy c¢6 anh hudng truc tiép toi toc do
tiéu thy san phdm hang hoa cia doanh nghiép. Ngoai ra téc do tiéu thu con
phu thudc rat 16n vao ty 18 thi phan ctia doanh nghiép trén thi truong.

Thi hiéu ciia ngudi tiéu dung.

San pham san xuét ra phai phi hop véi thi hiéu cia nguoi tiéu dung, co
nhu vy moi thoa man dugc nhu cau cia khiach hang méi mong ting téc do
tiéu thu. Pay ciing 1a nhan t6 anh huong khong nhé téi luong cau trén thi
truong. Nguoi tiéu dung s& mua nhiéu hon néu hang héa hop véi thi hiéu va
thiét yéu d6i voi ho.

1.2 Giai phap Marketing- Mix nhim diy manh tiéu thu san pham.
1.2.1 Khai niém Marketing-mix.

“Marketing- mix (Marketing hdn hop) 1a mot tap hop cac bién sé6 ma
cong ty co thé kiém soat va quan 1y va né duogc sir dung dé cd ging dat dugc
nhiing tdc dong va giy dugc nhitng anh hudng c6 loi cho khach hang muc
tieu”.

(Theo Marketing, PGS-PTS Tran Minh Pao, PHKTQD)

Mc Carthy di phan loai cac cong cu trong marketing theo 4 yéu to goi
a4Pp:

-San pham (product)

- Gia ca (price)

- Phan phdi (Place)

- Xtc tién hdn hop (Promotion)

1.2.2 Chinh sach san pham
a, Khai niém vé sén phém

“San pham la tat ca nhitng cai, nhiing yéu to c6 thé théa man nhu cau
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hay uéc mudn cua khach hang, cong hién nhiing loi ich cho ho va c6 kha
nang dua ra chao ban trén thi truong voi muc dich thu hat sy cha ¥ mua sam,
st dung hay ti€u dung”. (theo quan tr1 Marketing ctuia Philip Kotler)

b, Phan loai hang hoa

- Phan loai theo thot han sir dung va hinh thai ton tai:

+ Hang hoa 1au bén: La nhitng vat pham thuong duoc st dung nhiéu
lan.

+ Hang héa str dung ngan han: La nhiing vat pham dugc st dung mot
lan hay mot vai lan.

+ Dich vu: La nhiing doi tuong dugc ban dudi dang hoat dong ich lgi
hay su théa man.

- Phan loai hang hoa theo thoi quen mua hang

+ Hang hoda sir dung thuong ngay: La hang héa ma nguoi tiéu dung
mua cho viéc str dung thuong xuyén trong sinh hoat.

+ Hang héa mua khan cdp: La nhitng hang hoa duoc mua khi xuat hién
nhu cau cap bach vi mot 1y do bat thudng nao do.

+ Hang hoa mua c6 lya chon: La nhiing hang hda ma viéc mua dién ra
lau hon, déng tho1 khi mua khach hang thuong c6 thai do lva chon, so sanh,
can nhéc ki vé né.

+Hang hoa cho cic nhu cu dic thu: La nhitng hang hoéa ¢ nhiing tinh
chat dic biét hay hang héa dic biét ma khi mua nguoi ta sin sang bo thém stc
luc, thoi gian dé tim kiém va lua chon ching.

+ Hang héa cho cic nhu cau thy dong: La nhitng hang hoa ma nguoi
tiéu ding khong hay biét va thuong ciing khong nghi dén viéc mua ching.

- Phan loai hang hoa tu liéu san xuét:

+ Vat tu va chi tiét: La nhiig hang héa dugc sir dung thudng xuyén va

toan bo vao cau thanh san pham duogc san xuat ra boi nha san xuat.
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+ Tai san ¢ dinh: La nhimg hang hoa tham gia toan b nhiéu lan vao
quéa trinh san xut va gia tri cua chung duoc dich chuyén dan dan vao gia tri
san phAm ma doanh nghiép st dung ching tao ra.

+ Vat tu phu va dich vu: La nhimg hang hoa dung dé hd tro cho qua
trinh kinh doanh hay hoat déng cua cac t6 chirc va doanh nghiép.

¢, Chu ky sdng ctia san pham.

C6 2 dong quan diém dinh nghia vé chu ky song cta san pham:

- “Chu ky séng ctia san pham 1a khoang thoi gian ton tai cia san pham
trén thi truong ké tir khi san pham duoc tung ra thi truong cho t6i khi bi dao
thai khoi thi truong”.

- “Chu ky s6ng cta san pham 1a thuat nglt mo ta sy bién ddi ciia doanh
s6 tiéu thy ké tir khi san pham duoc tung ra thi trudng cho dén khi né phai rat
khoi thi truong”. (theo Quan tri Marketing cua Philip Kotler)

Chu ky séng cta san pham duoc chia lam 4 giai doan:

*Giai doan 1: Giai doan tung san pham ra thi trudng

San pham bat dau duoc dua vao thi trudng. Trong giai doan nay hang
hoa dugc it nguoi biét dén nén tiéu thu rat cham. Chi phi cho mot don vi san
pham 13 rat 1on nén doanh nghiép thuong bi 16 trong giai doan nay.

Pinh hudng chién lugc Marketing:

Tang chi phi cho quang cdo, xuc tién khuyén khich trung gian
Marketing ti€u thu hang hoa ctia minh. Do gia ban giai doan nay cao nén
doanh nghiép tap trung ban cho khach hang c6 kha nang tai chinh. Doanh
nghiép nén st dung chién lugc Marketing khéng phan biét va uu tién chinh
sach xuc tién hon hop.

*Giai doan 2: Giai doan phat trién

Khéi lwong san pham tiéu thy ting nhanh do thi truong da chap nhan
san pham méi. Chi phi tinh cho mdi don vi san pham giam xudng. Viéc tin
cong hay mo rong vao nhitng phan doan thi trudng méi 1a twong d6i thuan

tién.
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Dinh hudng chién lugc Marketing:

- Giit nguyén hoic ting chi phi cho quang cdo va xuc tién hdn hop,
thay di cac thong diép quang cao dé hap din khach hang.

- Doanh nghiép c6 thé giam gia mot chit dé hap dan khach hang.

- Cai tién san pham, tao cho san pham nhimg tinh ning méi.

- Khai thac cac doan thi truong méi.

- Tim kiém céc kénh phan phdi moi.

Giai doan ndy uu tién cho chinh sach phan phoi.

*Giai doan 3: Giai doan chin muoi

Day la giai doan kéo dai nhét, n6 duogc dic trung boi ) luong ban ra on
dinh. Chi phi tinh cho mdi don vi san pham la thap nhat. Khdi luong san
phém dugc ban ra 1a 16n nhat, do vay téng lgi nhuén thu duge 1a cao nhat. O
cudi giai doan nay sd luong ban ra giam dan.

Dinh hudng chién lugc Marketing:

-Tang chi phi cho nghién ctru, thiét ké san phdm mdi. Cai tién san pham

- Ban véi gia thap hon gia niém yét trén thi truong

- Tim kiém thj truong moi

Giai doan nay uu tién cho chinh sach gia.

*Giai doan 4:Giai doan suy thoai

Giai doan nay khdi luong san pham tiéu thy giam di rat nhanh. Doanh
s6 ban va loi nhuan giam di nhanh chéng.

Dinh huéng chién lugc Marketing:

- Cat giam chi phi quang cdo va xtc tién hdn hop.

- Cat giam cac kénh phan phoi hoat dong kém hiéu qua.

- Doanh nghiép phai ra quyét dinh c6 san xuit san phdm nay nita
khong? Nén chuén bi san sang nhiing san pham thay thé khac.
1.2.3 Chinh sach gia

a, Cac yéu té anh huong t6i quyét dinh gia.

* CAc yéu t6 bén trong
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- Muc tiéu Marketing :

+T0i da hoa loi nhuén

+ Tang thi phan

+ Strc canh tranh cao: Gia thap

+ On dinh canh tranh vé gia va logi nhuan

- Marketing-mix: Gi4 khi dua vao Marketing-mix phai dam bao 2 yéu cau:

+ Phai ho trg cho cac chinh sach con lai

+ Gi4 phai dinh sau cung

+ Dura trén cac yéu t khac da duoc thong qua

- Chi phi san xuat: Chi phi san xuét thuong quyét dinh gi6i han thap
nhat cuia gia, tuy nhién doanh nghiép thudng an dinh mirc gia cao hon dé vira
dam bao c6 loi nhuan vira du bu dap chi phi.

- Cac yéu t6 bén trong khéc:

+ Pic tinh ctia san pham: Véi nhitng san pham c6 tinh thoi vy, khé bao
quan...d6i khi doanh nghiép dinh gia ma khong tinh t6i chi phi san xuét,
thuong dinh gia cao.

+ Chu ky sdng ctia san pham: Giai doan tung san pham ra thi truong thi
gia cao, giai doan ting truong: gia giam, giai doan suy thoai: gia rat giam

+ Tham quyén ra quyét dinh vé gia: Ban lanh dao thudng 1a ngudi ra
quyét dinh vé gia trong doanh nghiép.

* Céc yéu t6 bén ngoai

- Cau thj trudng: Gia va cau thi trudong c6 quan hé ty 1& nghich. Cau thi
trudng cao thi gia giam va nguoc lai.

- Canh tranh: M6t s6 doanh nghiép dinh gia san pham theo gia ciia d6i
thu canh tranh.

- Tham quyén chi phéi vé gia:

+ Thi truong canh tranh hoan hdo: Gia c4d do c4d nguoi mua va nguoi
ban quyét dinh. Khéng mot nguodi mua hay ngudi ban nao chi phéi duoc thi

truong. Doanh nghiép khong chi phdi dugc gia trong thi truong nay.
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+Thi truong doc quyen:

.Thi truong doc quyén nha nude do nha nude dinh gia.

.Thi trudng doc quyén tu nhan do tu nhan dinh gia.

Doanh nghiép c6 quyén chi phéi gia.

+ Thi trudng canh tranh thuan tay:

. San pham ctia doanh nghiép nao khac biét thi s& ban dugc véi mirc gia
cao hon.

. San pham thay thé duoc cho nhau thi doanh nghiép rat khé dinh gia cao.

Doanh nghiép khong khdng ché hay chi phdi duoc gia & thi truong nay

- Yéu td bén ngoai khéc:

+ Cac yéu to ctia nén kinh té: Tc do tang truong kinh té, 13i suat kinh
té, lam phat, ty 1¢ thit nghiép. ..

+ Cac quy dinh (luat) do Nha nuéc ban hanh vé gia: luat chong ban pha
gia, muc gia tran - san. ..

b, Tién trinh x4c dinh mirc gia ban dau

Viéc xac dinh gia cho san pham 1a mot quyét dinh quan trong dbi voi
mdi doanh nghiép vi gia ca ludn dugce coi 1a cong cu manh mé hiru hi€u trong
canh tranh ctia doanh nghiép trén thi truong.

Xéc dinh gia cho hang hoa 13 mot qua trinh gom 6 budc:

+ Budc 1: Doanh nghiép xac dinh muc ti€u cua minh dé dinh gia: dam
bao sdng sot, ting toi da loi nhuan, gianh thi phan.. .

+ Budc 2: Doanh nghiép xay dung cho minh d6 thi dudng cau thé hién
s6 luong hang hoa chic chin s& ban dugc trén thi trudng trong mot thoi gian
cu thé theo cac muc gia ban khac nhau.

+ Budc 3: Doanh nghiép tinh toan téng chi phi va nhiing thay ddi cua
chi phi khi khéi lwong san pham thay doi.

+ Budc 4: Doanh nghiép nghién ctru, im hiéu cac muc gia ciia dbi thii canh
tranh dé lam cin cr xac dinh mirc gia cho san pham ctia doanh nghiép minh.

+ Budc 5: Doanh nghiép lua chon cho minh mgt phuong thure dinh gia:
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>Chi phi binh quan cng lai

Gi4 du kién = Chi phi san xuat don vi san pham + Lii du kién

> Pinh gia theo lg1 nhuan muc tiéu:

Gia = chi phi don vi + LN mong mudn trén vén dau tu/ SO luong tiéu thu

> Pinh gia theo gia tri cam nhan: Doanh nghiép dinh gid ban can cu
vao cam nhan cua ngudi mua vé gia tri cua hang héa chir khong dya vao chi
phi san xuat.

> Pinh gia theo muc gia hién hanh: Doanh nghiép s& lay gia cua dbi thu
canh tranh 13m co s& can ct dé dinh gia. it quan tAm dén chi phi san xuét san
pham va cau thi trudng.

> Pinh gia dau thau: Chi 4p dung trong trudng hop cic doanh nghiép
dau thau cong trinh, gia d4u thau thudc loai gia canh tranh.

Budc 6: Cong ty quyét dinh gia cudi cuing cho hang hoa.

1.2.4 Chinh sach phan phai

a, Khai niém kénh phan phéi

“Kénh phéan phdi 1a tip hop cac doanh nghiép va ca nhan doc lap va
phu thudc 13n nhau tham gia vao qua trinh dua hang héa tir ngudi san xuét t6i
nguoi tiéu dung”. (theo quan tri Marketing- Philip Kotler)

Céc trung gian tham gia kénh phan phbi:

- Pai ly: La trung gian Marketing c6 quyén hanh dong hop phép thay
mit cho nha san xuat véi chitc niang tim khach hang gitp doanh nghiép va
hudng hoa hong.

- Nha ban budn: La trung gian Marketing chuyén ban hang cho trung
gian khac: nha ban 1€, doanh nghiép...

- Nha ban 1é: La trung gian Marketing ban hang tryc tiép cho ngudi tiéu dung.

- Nha phan phdi: Chi nhiing trung gian thuc hién chtic nang phan phdi
hang hoa trén thi truong va doi khi ho chinh 1a cac nha ban buon.

b, Vai trd trung gian trong kénh phan phbi

- Giam thi€u moi quan hé mua-ban. Gidm thoi gian va chi phi giao dich.
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- Céac trung gian Marketing c6 kha nang chuyén mon sau hon céc nha
san xudt vi vy sé& lam cho hoat dong phan phdi ¢ hiéu quéa hon.

¢, Chure ning ctia kénh phan phoi

- Nghién ctru thi truong nham thu thap thong tin dé thiét 1ap kénh va
cac chién lugc phan phdi.

- Xuc tién va khuéch truong: 13 duge soan thao va truyén ba thong tin
vé san pham va doanh nghiép ti khach hang dé thuyét phuc ho mua hang.

- Thuong lugng: Viéc phan chia trach nhiém va gidi han gitra cac thanh
vién trong kénh.

- Phan phéi hang héa: Bao quan, van chuyén, phan phéi hang hoa.

- Thiét 1ap quan hé: Thiét 1ap va duy tri quan hé véi khach hang.

- Hoan thién hang hoa: Thuc hién mot phan cong viée ctia nha san xuét
lam cho hang hoa hoan hao hon, dap tng nhu cau cua thi truong.

- Tai tro: 13 viée thuc hién co ché tai chinh giup cho cac thanh vién
trong thanh toan.

- San sé rai ro: Lién quan dén qua trinh phéan phdi.
d, Cau trac cia kénh phan phdi

So dd cac kénh phan phdi

Nha SX NTD
—>
Nha SX Ban 1¢ NTD
Nha SX Ban si Ban 1é NTD
Nha SX Béan si 16n Ban si nho Ban 1¢ NTD
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Céc kénh phéan phéi duoc phan loai theo s6 cap cdu thanh chung

- Kénh tiéu thy truc tiép: Bao gdm cic nha san xuat ban hang tryc tiép
cho nguoi tiéu dung. Cac doanh nghi¢p st dung kénh nay duy tri luyc lugng
ban cua chinh ho va chiu trach nhiém vé tit ca céac chirc nang cua kénh. Kiéu
kénh nay str dung khi ngudi mua 16n va da xac dinh 10, cac nd luc ban doi hdi
dam phan manh m¢.

- Kénh 1 cdp: Bao gdm mot ngudi trung gian. Trén céac thi truong
nguoi tiéu dung, nguoi trung gian nay thuong la nguoi ban 1€. Con trén thi
truong hang tu liéu san xudt thi nguoi trung gian 12 ngudi dai 1y tiéu thy hay
nguol moi giol.

- Kénh 2 cap: Bao gdm hai nguoi trung gian. Trén thi truong thi nhiing
nguoi nay thuong 1a nguoi ban si va nguot ban 1é.

- Kénh 3 cip: Gom 3 nha trung gian, 1a kénh dai nhat. Cac dai 1y su
dung trong kénh ndy dé tiép xuc v4i cac nha phan phdi - ngudi ban cho cac
nha str dung cong nghiép.

* Céc dong chay trong kénh phan phdi

- Dong chay chuyén quyén s& hitu: Thé hién viéc chuyén quyén s hiru
hang hoéa tir thanh vién nay sang thanh vién khac cua kénh thong qua hanh vi
mua ban.

- Dong van dong cua hang hoa: Mo ta hang hoa van dong trong khong
gian va thoi gian cy thé tir nha san xuat t6i ngudi tiéu dung thong qua kho
tang va phuong ti€n van tai.

- Dong thanh toan: M6 ta chung tur va tién té thanh toan van dong dugc
tir nguoi tiéu dung qua céac thoi gian trd lai nha san xuat.

- Dong xtc tién: Mo ta viéc thuc hién cac hoat dong xuc tién hd tro cho
viéc phan phdi hang hoa.

- Dong thong tin: M6 ta vé trao d6i thong tin, gitta cac thanh vién trong

kénh vé: sb lugng, chit lugng, thoi gian giao hang, phwong thirc thanh toan.
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* Cac hinh thirc phan phdi

- Phan phéi rong rai: Doanh nghiép ¢ gang dua hang hoa ciia minh t&i
cang nhiéu nguoi ban 1¢ cang tot, phuwong thirc nay phu hop v6i nhitng hang
hoa ¢ gia ban thap, 1au hong.

- Phan phdi duy nhat: Nha san xuit chon duy nhat 1 nha ban 1¢ ¢ 1 khu
vuc dia 1y nhit dinh.

Nha san xuit yéu cau nha ban 1 khong dugc ban hang cta ddi tha canh
tranh. Phuong thitc nay phu hop véi hang héa doc quyén hodc gia ban rat cao.

- Phan phéi chon loc: Nha san xuét chon 1 s nha ban 1¢ & 1 khu vuc
dia Iy nhat dinh, nha béan 1é c6 thé ban hang hoa cta déi thu canh tranh.

1.2.5 Chinh sach xuc tién hén hop

a, Khai quat vé xuc tién hdn hop

Khai niém: “Xtc tién hdn hop 14 viéc truyén tin vé san pham cta doanh
nghiép toi khach hang nham thuyét phuc ho mua hang”.

Cé 5 hoat dong xtc tién co ban:

- Ban hang truc tiép: La giao tiép truc tiép v4i khach hang dé ban hang.

- Marketing truc tiép: La viéc dung thu, dién thoai hoac cac cong cu
khac lién lac v6i khach hang dé thong tin truc tiép toi khach hang.

- Khuyén mai: La cac bién phap tic thoi, ngin han dé thuc day viéc ban
hang ra. Khi doanh nghiép mudn thu hdi vén nhanh thuong thuc hién chuong
trinh khuyén mai, hodc khi san phAm mdi tung ra thi truong.

- Quang c4o: La moi hinh thirc gi6i thiéu 1 cach gian tiép va dé cao vé
san pham, hang hoa hay y tudng theo yéu cau cua chu thé quang cdo va chi
thé quang cao phai thanh toan cac chi phi. Doanh nghiép c6 thé quang céo
trén: bao, dai phat thanh, truyén hinh, internet, pano, 4p phich...

- Tiép xuc cong chung: Pay 1a hinh thic gi6i thiéu san pham, hinh anh
cong ty toi khach hang méi nhat, c6 thé giao tiép truc tiép gitta doanh nghiép
va khach hang. Pay 1a loai hinh rt hiéu qua vi cong ty s& nhan duoc ngay

thong tin phan hoi tir phia khach hang.
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b, Céc budc tién hanh hoat dong xuc tién

So dd cac phan tir tham gia truyén thong

Thong di¢p

Nguoi gir—+»Ma hda— 141 ma Mguoi nhin

4 |_Phuong tién truyén thong

Lién hé nguoc Phan tng dap lai

- Nguoi gui: to chic, ca nhan hodc doanh nghiép c6 nhu cau gui tin téi

khach hang.

- M3 héa: La qua trinh thé hién y tuong bang 1 phuong tién truyén
thong nao do.

- Thong diép: La tat ca nhitng ndi dung ma ngudi giri giri di duoc ma hoa.

- Giai ma: La qua trinh nguoi nhan tiép nhan va xir Iy théng diép dé tim
hiéu y twong ctia ngudi gii.

- Nguoi nhan: Khéach hang hoac doanh nghiép.

- Phan ung d4p lai 1a phan ung cta nguoi tiéu dung sau khi tiép nhan va
xu ly thong diép.

- Lién hé nguoc: 1 phan phan tmg dap lai lién hé nguoc trd lai nguoi gui.

- Nhiéu 1a tinh trang bién léch ngoai du kién do méi truong truyén tin

khién thong tin bi sai léch.
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PHAN 2: THUC TRANG CONG TAC TIEU THU SAN PHAM
CUA CONG TY TNHH GAS PETROLIMEX HAI PHONG.

2.1 Giéi thiéu khai quat vé cong ty TNHH Gas Petrolimex Hai Phong.
2.1.1 Qué trinh hinh thanh va phat trién ciaa doanh nghiép.

Tén day du caa cong ty:

Cong ty TNHH Gas Petrolimex Hai Phong

Cong ty TNHH Gas Petrolimex Hai Phong la cong ty TNHH mot thanh
vién c6 100% von thudc Tong Cong ty xang dau Viét Nam.

Tén giao dich la Cong ty TNHH Gas Petrolimex Hai Phong .

Truy sé chinh tai : S6 1 Bén Binh - Minh Khai - Hong Bang - Hai Phong
tryc thudc Cong ty co phan Gas Petrolimex.

Mi sb thué cta cong ty : 0200622262

Logo hoat dong ctia cong ty:

&

PETROLIMEX

Slogan “Su lua chon tin cay”

La mot don vi kinh doanh mat hang gas sém nhat trong ca nudc. Cong
ty Xang dau khu vuc III cling nhu Xi nghiép Gas c6 nhiéu kinh nghiém trong
viéc to chire ciing nhu khai thac kinh doanh mit hang nay. Tir nam 1996, khi
Kho gas Thuong Ly di vao hoat dong véi strc chira 1.000 tan, Xi nghiép Gas
Hai Phong c6 nhiém vu cung cép gas cho céc tinh tr Quang Binh, Quang Tri,
Thira Thién Hué, va cac tinh phia Bac. Trong nhiing ndm tir 1994 - 1996 , thi
phan cua Cong ty chiém tir 80 -> 95%.
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Tir nhitng nam 1997, nhu cau Gas ngay cang phat trién trong linh vyc
dan dung va budc dau xam nhép vao linh vuc cong nghiép. Nhiéu nha kinh
doanh di nhan ra xu thé méi va o at dau tu vao kinh doanh mat hang gas.
Nhiéu hang kinh doanh Gas nhu Shell, Total, Pai Hai, Thang Long,... tién
hanh xay dung kho bé va tung san pham ctia minh ra thi trudong. Thi truong
Gas canh tranh gay gét va khdc 1iét. Do viéc hach toan van phu thudc vao
Cong ty xing dau khu vyc III nén hoat dong cua Xi nhiép Gas ngay cang kho
khan, thiéu tinh chu dong kip thoi. Vi thé ngay 11/ 01/ 1999 theo quyét dinh
s6 01/ QD-HPQT da d6i tén Xi nghiép Gas thanh Chi nhanh Gas Hai Phong
va cin ctr Quyét dinh 1669/12/2003/QD/BTM ngay 03/12/2003 cia B9
Thuong Mai vé viéc chuyén Cong ty Gas truc thuoc Tong Cong ty xidng Dau
Viét Nam thanh Cong ty C6 phan Gas Petrolimex dit tru so tai s6 775 duong
Giai phong - Quan Hoang Mai — TP Ha Noi. Can ctt Piéu 18 to chirc ctia Cong
ty C6 phan Gas Petrolimex di duoc DPai hoi C6 Pong thanh l1ap thong qua
ngay 30/12/2003 Quyét dinh chuyén Chi nhanh gas Hai Phong thudc Cong ty
Gas thanh Chi nhanh Gas Petrolimex Hai Phong c6 tru s¢ lam viéc tai s6 1
Puong Hung Vuong - phuong S& Dau - quian Hong Bang - Hai Phong. Cong
ty Gas chiu trach nhiém nhap khau hang hoa va chi dao kinh doanh ¢ tim vi
mo v&i cac chinh sach, chién luge co ché cho sy ting trudng vé mit hang gas.
Chi nhanh Gas Petrolimex Hai Phong nhap hang tor Cong ty Gas va c6 trach
nhiém cung cdp hang cho cic don vi phia Bic va thi truong Hai Phong thong
qua cac don vi trong nganh va hé théng mang luéi dai 1y, ctra hang.

Tu nam 1999 - 2004, thi truong gas trong nudc noi chung va tai Hai
Phong noi riéng rat phuc tap, canh tranh gay gat. Chi riéng tai Hai Phong da
co td1 5 hang kinh doanh gas vdi céac ché d0, chinh séach thi truong khac nhau,
nham chiém linh thi trudng. Mic du vy, dudi sy 1anh dao ciia Cong ty Gas,
Chi nhanh Gas Hai Phong da vuot qua mot kho khan va tréd ngai trong qua
trinh kinh doanh dé duy tri su ton tai va dwa Cong ty, Chi nhanh ngdy cang

phét trién tru viing trén thi truong Hai Phong va céc tinh lan can,... v6i ban
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sdc riéng va nét doc ddo riéng cua Petrolimex trén thi truong. Doi ngii tiép thi
ctia Chi nhanh ludn ning dong, sang tao tiép can va tiép thi khach hang khong
chi trong linh vuc dan dung ma ca trong linh vuc cong nghi¢p. Chi nhanh
cling c¢6 rat nhiéu khach hang 1én nhu Thuy tinh Sanmiguel, Ac quy tia sang,
St Hai Duong, Cong nghiép tau thuy Ngo Quyén,... v6i luong tiéu thu gas
hang thang tir 200 -> 500 tan. Ngay 01/04/2005, quyét dinh 018 cta Cong ty
cb phan Gas Petrolimex thanh 1ap Cong ty TNHH Gas Petrolimex Hai Phong
trén co s& chi nhanh Gas Petrolimex Hai Phong. Cong ty TNHH Gas
Petrolimex Hai Phong nhap hang tir Cong ty co phan gas va c6 trach nhiém
cung cip hang cho cac don vi phia Bic va thi truong Hai Phong thong qua cac
don vi trong nganh va h¢ théng mang ludi dai 1y, cira hang, trung tam, chi
nhanh.

2.1.2 Chirc néing, nhiém vu caa cong ty TNHH Gas Petrolimex Hai Phong.

o Churc nang cua doanh nghiép.

- Cong ty TNHH Gas Petrolimex Hai Phong 1a cong ty TNHH mdt
thanh vién c6 100% von thudc Tong Cong ty xang dau Viét Nam. Linh vuc
kinh doanh ctia Cong ty TNHH Gas Petrolimex Hai Phong (sau day goi tit
la Cong ty): Thuong mai va dich vu.

- Cong ty gas Petrolimex c6 chuc ning kinh doanh, xuat nhap khau
khi d6t hoa 16ng-LPG(*), thiét bi, phu kién bon bé va bao gdbm viéc dap
ung cac nhu cau vé dich vu - ki thuat nganh khac.

- (*) LPG: Khi héa 1dng - khi gas hay con goi day du 1a khi dau mo
hoa 1ong LPG (Liquefied Petroleum Gas) c6 thanh phan chinh & propan
C3HS va butan C4H10. LPG 1a loai nhién liéu thong dung vé tinh da ning
va than thién v6i méi truong. N6 c6 thé dé dang chuyén doi sang thé 1ong
bang viéc ting ap sudt thich hop hodc giam nhiét 46 dé dé ton trir va van
chuyén duogc. Vi ¢6 tuong dbi it thanh phan hon nén dé dat duoc dung ty 1¢
pha tron nhién liéu, cho phép san phidm chdy hoan toan. Viéc nay dd lam

cho LPG co6 cac dac tinh cua mdt nguon nhién li¢u dot sach.
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Ca Propane va Butane déu dé hoa 1ong va c6 thé chtra duoc trong cac
binh 4p lyc. Nhitng dic tinh nay 1am cho loai nhién liéu nay d& van chuyén,
va vi thé c6 thé chuyén ché trong cac binh hay bon gas dén nguoi tiéu dung
cudi cung. LPG 1a loai nhién liéu thay thé rat t6t cho xidng trong cac dong co
danh lira.. Nhu mot chit thay thé cho chit nd ddy aerosol va chit lam déng,
LPG dugc chon dé thay cho fluorocarbon von duoc biét dén nhu moét nhan to
lam thung tang ozone.

- V61 cac dac tinh la nguén nhién liéu sach va dé van chuyén, LPG
cung cap mot ngudn ning luong thay thé cho cic nhién liéu truyén thong
nhu: cui, than va cac chat hitu co khac. Viéc nay cung cép giai phap han
ché viéc pha rimg va giam duoc bui trong khong khi gy ra boi viéc dbt cac
nhién liéu truyén thong.

e Nhiém vu ctia doanh nghiép

- Pam bao dap tng ngudn hang theo nhu cau cia cac don vi.

- Chi dao, to chuc mang ludi kinh doanh phu hop véi nhu cau thi
truong va dinh hudng phat trién ctia céng ty. Xay dung chién luge cho
nganh hang. Chi dao théng nhat quan 1y kinh doanh thong qua co ché dinh
gia, diém giao nhan hang, phan cong thi trudong va cac dinh mirc kinh té ki
thuat.

- Chi dao phdi hop véi cac don vi trong cong tac dau tu lién quan t6i
vigéc xay dung co s& vat chét, ki thuat phuc vu hoat dong kinh doanh nganh
hang tai cac don vi.

- Thuc hién cac hoat dong kinh doanh bao dam an toan lao dong, v¢
sinh mo1 trudong.

- Thyc hién ddy di c4 quyén loi cong nhan vién theo luat lao dong va
tham gia cdc hoat dong c6 ich cho xa hoi.

- Hoat dong kinh doanh theo dting nganh nghé dang ky.

- Lap so ké toan, ghi chép s6 ké toan, hoa don chimg tir va 1ap bao

cao tai chinh trung thuc, chinh x4c.

Sinh vién: Luong Thi Phugng ~ QT1301N Page 25



Gidi phdp Marketing nham ddy manh tiéu thu sdn pham ciia
Cong ty TVNHH Gas Petrolimex Hai Phong

- PBang ky thué, ké khai thué, nop thué va thuc hién cac nghia vu tai
chinh khéc theo yéu cau, quy dinh cta phap luat.

- K& khai va dinh ky bao co chinh xé4c, day du thong tin vé tinh hinh
hoat déng va tai chinh cta coéng ty voi co quan c6 thim quyén va co quan
dang ky kinh doanh, vé6i thanh vién gép vén, khi phat hién thong tin khong
chinh xdac thi kip thoi chinh stra lai.

- Uu tién sir dung lao dong trong nuéc, dam bao quyén loi ich ctia nguoi lao
dong, ton trong quyén to chirc cong doan theo phap luat ciia cong doan.

- Tuén thu theo quy dinh cua phap luat vé quc phong, an ninh, kinh té-
xa hoi, trat tu an toan xa hoi.

- Thuc hién nghia vu khéc theo quy dinh cua phap luat.

2.1.3 Co cau té chirc bd may quan ly.

Co cau to chitc bd may quan 1y c¢6 vai tro rat quan trong trong hoat dong
san xuét kinh doanh ctia Cong ty, mdt co ciu t6 chirc hop 1y khoa hoc va gon
nhe, phan cong cu thé quyén hanh va trach nhiém rd rang s& tao nén mot moi
truong 1am viée thuan loi cho mdi ca nhan ndi riéng va cac bo phan nodi chung.

D¢ diéu hanh qué trinh kinh doanh, dam bao cho hoat dong kinh doanh
dién ra lién tuc va c6 hiéu qud, chu dong dbi phé dugc trude nhitng bién dong
cua thi truong, Cong ty TNHH Gas Petrolimex Hai Phong di to chirc b may
quan 1y pht hop véi quy mo, nhiém vu hoat dong san xuat kinh doanh ctia minh.
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Ban Giam Doc

. Phong Phong
Phong Tai T6 chire
Ki thuat chinh ké hanh

dich vu

toan chinh

So' d61: Co ciu to chirc b may quén ly ciia Cong ty

2.1.4 Chirc niing, nhiém vu cia tirng phong ban.

e Ban Gam dbc

Giam déc Cong ty: Ong Pham Vin Nam 13 nguoi ding dau chiu trach
nhiém trudc Cong ty Co phﬁn Gas Petrolimex vé moi mat hoat dong kinh
doanh cua Cong ty, truc tiép phu trach cong tac t6 chic can bd, kinh doanh,
cong tac tai chinh.

Phé Giam déc kinh doanh: Ong Vii Van Khanh phu trach va chiu
trach nhiém toan bd viéc kinh doanh nganh hang ctuia Cong ty.

e Cac phong ban chirc nang

*Phong kinh doanh

Bién ché gébm c6 10 nhan vién: 1 truong phong, 2 phd phong va 7
chuyén vién kinh doanh phuy trach vé gas cong nghiép va gas dan dung
thuong mai.

Tham muu gitp Giam dbc t6 chirc thuc hién cong tac tiép thi kinh
doanh gas va cac thiét bi st dung gas cong nghiép, dan dung c6 hiéu qua

nganh hang theo dung ndi dung dang ky kinh doanh va phén cap ctia Cong ty.
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T6 chirc tao ngudn hang, tham muu t6 chire thuc hién quan 1y hang
hoa, ban hang hiéu qua va md rong phat trién thi truong.

*Phong Ki thuat- dich vu

Bién ché hién c6 9 nhan vién: 1 truong phong, 1 phd phong va 7
chuyén vién.

Phong ¢6 chtic ning giup Giam dbc vé cong tac ky thuat nham phyc vu
san xuét kinh doanh gas bao gom:

Tiép thi khach hang cong nghiép, lam dich vy k¥ thuat, tu van k¥ thuat.

Tham muu gitp Giam déc Cong ty chi dao cong tac quan 1y ki thuat,
xdy dung co ban, cong nghé dau tu, k§ thuat hang hoa, an toan vé sinh moi
truong, phong chéng chay nd,... mot cach ¢ hidu qua va chap hanh dung cac
quy dinh ctia phap luat, phan cap ctia Cong ty.

T6 chirc va thuc hién cong tac quan 1y k¥ thuat, xay dung co ban, cong
nghé dau tu, k§ thuat hang hod, an toan vé sinh mdi trudng, phong chong
chay nd, tin hoc va tu dong hoa,... phuc vu cho cong tac t6 chirc kinh doanh,
quan 1y ciia Cong ty mot cach tot nhat.

T6 chuc chi dao, quan 1y cong tic dao tao nghiép vu cho CBCNV
Cong ty va khach hang c6 nhu cau.

T6 chitc quan 1y, chi dao cong tac phat trién va tng dung cong nghé
thong tin va ty dong hoa trong san xuat kinh doanh ctia Cong ty mot cach co
hé thong va hiéu qua.

*Phong tai chinh — ké toan

Bién ché hién c6 6 nhan vién: 1 truong phong, 1 phd phong va 4
chuyén vién.

Tham muu giup giam dbc cong ty chi dao va to chire thyc hién cong
tac ké toan tai chinh cia Cong ty, quan 1y von, tai san, hang hoa theo ding

nguyén tac, ché do quy dinh cia Nha nudc va phan cap cua Cong ty.
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T6 chirc thuc hién cong tac hach toan, théng ké, béo cdo ké toan tai
chinh theo diing nguyén tic quy dinh hién hanh cta nganh, ciia Nha nudc va
phan cip cua Cong ty.

Khéng ngimg ting cudng, nang cao cac bién phap quan 1y tai chinh ddi
vO1 cac hoat dong san xuét kinh doanh, dam béo st dung c6 hi¢u qua von
dugc giao, tiét kiém chi phi.

*Phéng to chire hanh chinh

Bién ché hién c6 7 nguoi: 1 truéng phong, 2 chuyén vién, 1 van thu va
3 lai xe.

C6 chtrc nang tham muu cho Giam déc Cong ty t6 chirc thuc hién cac
cong tac:

Xay dung mé hinh t6 chirc san xuét kinh doanh.

B6 tri sap xép, quan 1y, st dung lao dong, lao dong tién luong, giai
quyét cac ché do chinh sach ddi vdi ngudi lao dong.

Quan 1y cong tac hanh chinh - quan tr1, van thu, luu trlr cong van tai li¢u.

Pao tao , bao vé ndi bd, thanh tra, kiém tra an toan an ninh trét tu, cong tac
an toan PCCN, an toan bao hd lao dong, v¢ sinh lao dong, v¢ sinh méi truong.

. Cac don vi truc thudc

* Kho gas Thuwong Ly

Kho Gas Thuong Ly 1a don vi truc thudc Cong ty c6 chirc ning tiép
nhan, ton trit, bao quan, xuit cAp hang hoa LPG (gas roi, gas binh ), phu kién
va vat tu ky thuat.

T6 chtc quan 1y, khai thac van hanh co sd vat chat ki thuat kho, bon
nha xudng may moc thiét bi, tai san do Cong ty giao.

*To bao vé gas: Bao vé giit gin an toan PCCN, dam bao an ninh cho

toan bd Kho gas Thuong ly.
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* C4c trung tdm phén phéi

Trung tdm Phéan phdi gas s61, s6 2 va Chi nhanh gas Thai Binh, chi
nhanh gas Hai Duong, chi nhanh gas Ninh Binh, chi nhanh gas Nam Dinh,
chi nhanh gas Ha Nam, chi nhadnh gas Quang Ninh, chi nhanh gas Nghé An.

Chi nhénh, Trung tdm phan phdi: Trung tdm phan phdi gas (sau day
goi tat 1a Trung tdm) 1a don vi tryc thudc Cong ty TNHH Gas Petrolimex Hai
Phong c6 chitc ning t6 chirc cong tac ban budn cho cac dai 1y va cac thiét bi
st dung gas.

Giao dich, quang céo, gidi thiéu san pham gas, cac thiét bi sir dung gas
va mot s6 kinh doanh dich vu khéc khi c6 nhu cau.

T6 chirc tot cong tac quan ly lao dong, phuong tién hang hoa tai san
dugc giao.

* Cwra hang giao dich va kinh doanh gas

- Cura hang gas s6:1,2,3,4,5,6,7 va 8 cd chiic nang kinh doanh gas
va cac loai thiét bi sir dung gas.

- Cira hang chuyén doanh gas (sau day goi tat 1a Cira hang) 1a don vi
trye thude Cong ty cd chire niang to chirc cong tac kinh doanh gas binh va cac
thiét bi str dung gas t6i nguoi tiéu dung.

- Giao dich, quang cdo, gidi thiéu san pham gas, cac thiét bi sir dung
gas va mot s6 linh vuc kinh doanh dich vu khac khi ¢6 nhu cau. Tiép thu
phan anh kip thoi cac phan Gmg cta thi truong ddi véi cong tac kinh doanh,
san pham cua Cong ty.

2.1.5 Co cau lao dong.

Pé mot doanh nghiép c6 thé ton tai va phét trién dugc phu thudc vao 3
yéu td: con nguoi, dbi tuong lao dong va cong cu lao dong. Trén thuc té, con
nguoi 14 yéu td quan trong hang dau, con nguoi 1a nguoi san xuat ra cac thiét
bi, may moc phl hop véi san xuat kinh doanh, diéu khién ching hoat déng.
Con ngudi ¢6 thé huy dong, tim kiém ngudn vén cho doanh nghiép, tim moi

bién phap dé bu dap thiéu hut tai chinh cho doanh nghiép.
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Bang 1: Bang co ciu lao dong ciia Cong ty nim 2011 — 2012,

Nam 2011 Nam 2012 Chénh léch

Phan cong lao dong
SL | % | SL | % | SL %
1. Theo giéi tinh 110| 100| 120| 100 10| 9.09
- Nam 67| 6091 | 71| 59.17 4| 597
- Nir 43| 39.09| 49| 40.83 6| 13.95
2 Jpeotrinhdohec 1101 100| 120 100 10| 9.09
- Pai hoc 34| 309| 41| 34.17 7| 2059
- Trung cap cao dang 56| 50.9 59 | 49.17 3| 5.36
- Cong nhan k§ thuat 9| 8.8 9| 75 - -
- Lao dong khac 11| 10.02| 11| 9.6 - -
3. Theo tinh chat lao 110| 100| 120| 100 10| 9.09
dong
- Lao dong tryc tiép 71| 64.54 78 65 7| 9.86
- Lao dong gian tiép 39| 3546| 42 35 3| 7.69
( Nguon: Phong t6 chirc hanh chinh )
Nhan xét:

e Theo gidi tinh

Niam 2011, s6 lao dong nam 1a 67 ngudi (chiém 60.91% tong sb lao
dong), sb lao dong nir 1a 43 ngudi (chiém 39.09% tong s6 lao dong). Sang dén
nim 2012 s6 lao dong nam ting 1én dén 71 ngudi (chiém 59.17%), sd lao
dong nir 1a 49 nguoi (chiém 40.83%)

Nhu vay tong sé lao dong di ting 10 ngudi, trong d6 lao dong nam
tang 4 nguoi tuong Ung 5.97% va lao dong nitr tdng 6 ngudi tuong ung
13.95%.

Nhin chung, co céu ti 18 lao dong nam va lao dong nit cua Cong ty cd
su chénh léch ro théy. Ti 1¢ lao dong nam cao hon lao dong nit nam 2011 Ia
21.82%, nam 2012 1a 18.34%, hop véi tinh chat cong viée va dic diém lao
dong cua Cong ty.
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e Theo trinh d6 hoc van

Nhin chung, co ciu lao dong theo trinh d§ hoc van cua Cong ty TNHH
Gas Petrolimex Hai Phong cha yéu 13 13 trinh d6 Pai hoc va Trung cdp cao
dang. Cu thé nam 2011 s6 lao dong Pai hoc 1 34 ngudi (chiém 30.9%), va sb
lao dong trung cap cai dang 1a 56 nguoi (chiém 50.9%). Tuy nhién nim 2012
co cu lao dong c6 thay doi khong dang ké. Cu thé, lao dong thudce trinh do
Dai hoc tang 1€n dat 41 ngudi tuwong Gng vaéi ty 1¢ tang 20.59%, s6 lao dong
trung cap cao dang tang 1én 3 ngudi dat 59 nguoi tuong tng ty 1é ting 5.36%,
s6 lao dong khac va cong nhan ki thuat khong c6 thay doi. Ty 1& t6t nghiép
dai hoc cua cong ty chiém khoang 30.90% nidm 2011 va 34.17% nam 2012.
Trong hai nim ting 20.59% twong duong véi 7 ngudi, con s nay 1a rat thap,
do nhitng nim qua cong ty da tuyén dung mot sd nhan vién vao vi tri can thiét
dwra trén nhu cau cta cong ty. Tir d6 dén nay s luong lao dong cua cong ty
van on dinh, khong c6 nhu cau tuyén dung thém nhiéu lao dong. Ty I¢ dai hoc
chu yéu roi vao déi ngii 1anh dao, chuyén vién cua cong ty va mot sb lao dong
moi tuyén dung. Piéu nay thuan loi cho cong ty trong linh vuc quan 1y va
hoach dinh chién lugc kinh doanh.

e Theo tinh chét lao dong

Nam 2011, s6 lao dong truc tiép 13 71ngudi (chiém 64.54% tong sb lao
dong), sd lao dong gian tiép 1a 39 nguoi (chiém 35.46% tong sb lao dong).
Sang dén nam 2012 s lao dong truc tiép ting 1én dén 78 ngudi (chiém 65%),
s6 lao dong gian tiép 1a 42 nguoi (chiém 35%).

Nhu vay tong s6 lao dong da ting 10 ngudi, trong d6 lao dong truc tiép ting 7
nguodi tuong tng 9.86%, va lao dong gian tiép ting 3 ngudi tuong tmg 7.69%.

Nhin chung sé lao dong truc tiép va gian tiép ctia cong ty co ting
nhung khong nhiéu. S6 lao dong gian tiép chiém ty trong cao phu hop voi

hinh thtrc hoat dong kinh doanh ctia doanh nghiép.
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2.1.6 Thuan lgi va khé khan cua doanh nghiép.

e Thuan lgi

Cong ty TNHH Gas Petrolimex Hai Phong 1a mdt trong nhiing don vi
kinh doanh Gas sém nhat tai thi truong Hai Phong, mang luédi cira hang dai Iy
cia Cong ty phat trién som va md rong khap nodi ngoai thanh Hai Phong va
mot s tinh 1an can, ludn trung thanh véi PETROLIMEX Gas di giup Cong
ty gianh dugc mot thi phan 16n va 6n dinh trén thi truong kinh doanh Gas.

Nhu cdu tiéu thy Gas & ca khach hang dan dung va khach hang cong
nghiép tai thi truong Hai Phong va mot sé tinh 1an can ngay mot ting theo xu
thé cong nghiép hoa hién dai hoa nén kinh té qudc dan, d@ md ra cho Cong ty
nhing chién luoc kinh doanh méi, nhitng huéng phat trién méi ¢ tam xa hon,
rong hon.

e Khé khan

Bén canh nhiing thuan lgi néu trén, Cong ty con gap khong it nhiing
kho khan. Do 1a thi truong Hai Phong khong 16n, téc do ting trudng kinh té
c6 tang nhung ting cham, cong nghiép chua phat trién manh, trong khi d6 co
tGi 08 kho dau mdi cua 06 doanh nghiép khac nhau cung kinh doanh nhu
Shell, Total, Pai Hai, Tran Hong Quan, Thiang Long gas,... tao nén nhimng
cudc canh tranh khdc liét khong ngimg dé gianh giat thi truong. Day thuc su
la mot thach thirc, kho khan 16n cho Cong ty.

Cudc khung hoang kinh té toan cau bung nd vao cudi nam 2008 di lan
rong voi stic anh hudng 16n,Viét Nam ciing khong ndm ngoai su anh huéng cta
con dia chan. Kinh té suy thoai, nhiéu Céng ty xi nghiép, nha may déng cira
ngung hoat dong, ngudi dan that chat chi tiéu,... d3 tao nén 1 bau khong khi 4am

dam trong kinh doanh gas ndi riéng va cac nganh kinh doanh khéac n6i chung.
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2.2 Thuc trang cdng tac tiéu thu san pham caa cong ty TNHH Gas
Petrolimex Hai Phong.
2.2.1 Phan tich san lwgng va doanh thu cia cong ty dat dwoc trén thi
trwong qua cac nam 2011- 2012.
o San luong.
Bang 2: SO lwong san phim tiéu thu gas nim 2011, 2012.
don vi tinh: kg

Chénh léch
Cac chi tiéu Nam 2011 | Nam 2012 Tuyét abi Tuwong aéi
Téng sO luong ban ra 35.782.101| 37.235.267| 4.546.834 12,70
Binh ga 12 kg 15.313.436| 15.619.990 306.544 2,01
Binh ga 13 kg 20.468.665| 21.615.277| 2.853.388 13,94
Binh ga 48 kg 2.057.699 1.945.397| (112.302) (5,46)
Gas roi (ga bon ) 7.255.737 7.674.593 418.856 5,77

Nguon: Bdo céo phong Kinh doanh

Qua bang trén ta thdy rang tong san luong tiéu thy ctia nim 2012 cao

hon so v6i nam 2011 14 4.546.834 kg twong ung voi 12,70%. Tong san luong
san pham nam 2012 ting 14 do san luong ban binh gas 12 kg, binh gas 13 kg,
gas roi( gas bon) déu ting. San luong gas ban ra trong nam 2012 da tang tuy
nhién do tinh hinh kinh té toan cau bi suy thoai, cac doanh nghiép ciing 1am
vao tinh trang khé khan vé kinh té, mtrc do chi tiéu cua nguoi dan bi that chat

nén san luong tang khong nhiéu..
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e Doanh thu.
Bang 3: Mat hang tiéu thu nam 2011, 2012.

don vi tinh: nghin dong.

Chénh léch
Cac chi tiéu Nam 2011 Nam 2012 , ;

Tuyét doi | Twong doi
Tong doanh thu 441.908.947| 534.104.400f 92.195.453 20,86
Binh ga 12 kg 114.592.394| 133.856.015| 19.263.631 16,81
Binh ga 13 kg 171.888.591| 218.396.656| 46.508.065 27,06
Binh ga 48 kg 63.452.119| 60.861.485| (2.590.634) (4,08)
Gas 10i (ga bon ) 91.975.843| 91.975.843| 29.014.398 31,55

Nguon: Bdo cdo tai chinh
Qua bang s6 liéu trén ta thay: San phim cua Cong ty chu yéu 1 san
pham LPG, duoc thé hién qua doanh s6 ban binh gas 12 kg, binh gas 13 kg,
gas roi ( gas bon) ... Nhin chung cht yéu van 1a xuét ban binh gas 12 kg va
binh gas 13 kg. Doanh thu xuat ban binh gas 12 kg nim 2012 ting 19.263.631
nghin dong so voi nam 2011, muc ting twong tng 13 16,81% . Doanh thu xuat
ban binh gas 13 kg ctia nam 2012 tang hon so vdi nam 2011 1a 46.508.065
nghin dong, tuong tng véi 27,06%. Sang ndm 2012 tinh hinh kinh té ¢ nhiéu
bién dbi, cac doanh nghiép tich cuc tién hanh san xuit cac san pham hang héa
va dich vu do vdy san luong xuit ban gas roi( gas bon) nam 2012 ting
29.014.398 tuong mg voi 31,55%. Dbi véi loai binh gas 48 kg doanh thu
nam 2012 giam 2.590.634 nghin ddng twong tmg véi 4,08%.
2.2.2 Phan tich thi trweong caa doanh nghiép.
Phan tich thi truong 1a khau quan trong trong hoat dong tiéu thyu san
pham ma bét ki doanh nghiép san xuat nao ciing phai tién hanh. Sau khi thanh
lap phong Marketing, doanh nghiép phai xdy dung mot hé thong phan tich thi

trudong hoan chinh.
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Thoi co: Viét Nam la nude cong nghiép, co hoi kinh doanh gas mé ra
rat 16n dbi v6i cac hang gas ¢ Viét Nam trong d6 c6 Cong ty Gas Petrolimex.
Trén phuong dién d6 cong ty da danh gia va dua ra nhitng thoi co kinh doanh
phu hop. Hai Phong 1a thanh phd 16n thir 3 caa Viét Nam sau Thanh phd Ho
Chi Minh va Ha No6i. N6 con 1a mét trong 5 thanh phd truc thudc trung
wong, d6 thi loai mot trung tAm cdp qudc gia. Hai Phong 1a thi trudng rong
16n tinh dén thang 12/2012, dan s6 Hai Phong 13 1.907.705 ngudi, trong do
dan cu thanh thi chiém 46,1% va dan cu nong thon chiém 53,9%, 1a thanh phé
dong dan thtr 3 & Viét Nam véi doi séng dan cu tuong ddi 6n dinh tao ra mot
thi trrong ti€u thu viing chic cho céc san phrflm va dich vu. Hién nay nhu cau
sir dung gas tai Hai phong dang ting nhanh nén cé rat nhiéu cic hang tham
gia vao thi truong gas hoa long dan dén tinh hinh canh tranh gay gat. Tinh dén
nam 2012 Cong ty gas Petrolimex Hai Phong c6 19,66% thi phan gas dan
dung chi dimg sau DHP véi 25,28%, bén canh do cling c6 Shell voi 14,04%
va Petro VN 1a 14,04% dang dan chiém linh thi hiéu cta nguoi tiéu dung. Dé
gilt vitng duoc long tin cling nhu thu hut thém dugc khach hang cho minh,
Gas Petrolimex Hai Phong da phat huy téi da néi luc canh tranh:

- Néng cao chét luong san phdm nhu tao ra san pham dic chung 1a
binh gas 13kg dé canh tranh v&i cac hing khac.

- Pam bao 6n dinh vé ngudn hang va gia ca.

- Quan tdm dén céac dich vu cham soc khach hang sau ban( tri &n khéch
hang, giam gia cho nhiing khach hang than quen...)

- Pac biét thuong xuyén ctr cac can b cong nhan vién di dao tao thém
dé nang cao trinh d6 va c6 thé dap g t6i da nhu cau cua khach hang.

Sau khi phan tich thi truong, phan tich danh gid nhu cau san pham trén
thi truong, doanh nghiép phai phan doan thi trudng dé tim ra thi trudng muc
tiéu ma tai d6 doanh nghiép phuc vu dugc tdi da nhét nhu cau cua khach hang
va thu duge loi nhuén cao nhét. Viéc tim ra duoc thi truong muc ti€u s€ giap

doanh nghiép t6 chuc tot cong tac tiéu thu san pham. Bén canh d6 cong tac
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nghién ctru thi truong giup cho doanh nghiép tién toi thanh 14p mang luéi tiéu
thu trén cac thi truong va chui dong trong kinh doanh cling nhu s& giam dugc

chi phi ban hang, giao dich.

Phan chia thi troeong Hai Phong theo nhom
san pham

B Gas dan dung M Gas thuong mai Gas cong nghiép

Bi¢u do 1: Biéu d6 phan chia thi trwong Hai Phong theo nhém sin pham
Do Hai Phong 14 khu d6 thi déng dan cu nén co cdu san pham gas tai
thi truong Hai Phong hién nay vai ty trong nhdm gas dan dung cao hon ty
trong nhdm gas thuong mai va gas cong nghiép. Nhom gas dan dung dang la
nhom san pham c6 mirc tiéu thy 16n nhit tai thi truong Hai Phong chiém ty
trong 62,1%, sau d6 13 nhom gas cong nghiép chiém 27,63% va ty trong cua
nhém gas thuong mai 1a 10,27%.
e Nhan dang thi truong hap din va tiém niang 16n cia Cong ty
Hién nay, trén thi truong tong thé khi hoa long LPG véi kha ning
dap Gmg va loi thé canh tranh cta cong ty di ngay mot hoan thién va nang
cao. Poi voi cac doan thi truong dan dung, thuong mai, cong nghiép Cong ty
c6 kha niang dap ung cao vi di c6 nhiéu cudc nghién ciru vé: tiém nang thi
truong, kha nang dap ung cua cac don vi, s¢ thich thoi quen, tap tinh tiéu

ding va cac yéu to khac nhu méi truong, cong nghé...Vi vay cong ty TNHH
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Gas Petrolimex Hai Phong d4 chuan bi k¥ vé moi diéu kién va yéu cau so voi
cac d6i thu canh tranh, loi thé hon han vé uy tin kinh doanh va cong ty da thiét
1ap dugc mot hé thong mang ludi kénh phan phdi rong khip dat nude, hé théng
kho d¢au méi 16n nhat mién Béc c6 kha ning dap Gtng mot cach nhanh nhat.

Véi doan thi trudng gas cong nghiép, cong ty di va dang cung cip mot
cach déu din cho cac co so kinh doanh, doanh nghiép... va da gat hai duoc
mot thanh cong nhat dinh, thi phan dat 37%. Ddi voi gas cong nghiép day la
mot linh vuc dang c6 trién vong phét trién. Hién nay mot s6 hing kinh doanh
gas déu tap trung vao doan thi trudng nay nham nd luc ting thi phan trén thi
truong noi dia.

Vi doan thi trudng gas dan dung va thuong mai: day 1a khu hién van
chiém phan 16n nhu cau tiéu thy khi hoa 1ong LPG tai Viét Nam. Trong linh
vuc ndy LPG dugc phan phéi téi khach hang dudi hinh thirc gas binh 12kg,
13kg, 48kg va chu yéu tap trung tai cac thanh phd 16n noi thu nhap ciia nguoi
dan cao tuong ddi so v6i khu vuc khac. Tuy su ting truéng cua nhu cau qua
cac nam dugc danh gia 1a kha quan ddi véi thi truong LPG Viét Nam song thi
treong nay phat trién khong déu gitra cac khu vuc.

Bang 4:Doanh thu tiéu thu gas tai mét so tinh thanh.
Pon vi: Nghin dong.

Chénh Iéch
STT | Tinh, thanh | Nam 2011 | Nam 2012 ] )
Tuong doi1 | Tuyét doi
1 Hai Phong | 227.462.158 | 342.468.154 | 115.005.996 50,56
2 Thai Binh 83.365.472 | 101.469.532 | 18.104.060 21,72
3 | Hai Duong | 51.586.124 | 42.451.323 | (9.134.801) (17,71)
4 Lang Son 20.492.511 | 15.154.220 | (5.338.291) (26,05)
5 | Quang Ninh | 12.610.557 | 14.273.411 1.662.854 13,18

Qua bang phan tich trén ta thiy doanh thu tiéu thu gas qua hai nim

2011 va 2012 tai cac tinh thanh khong 6n dinh.
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Thanh phd Hai Phong 1a khu vuc ma tai d6 doanh thu ban san pham gas
qua hai nam cua Cong ty TNHH Gas Petrolimex Hai Phong ting cao nhat. Cu
thé nam 2011 dat 227.462.158 nghin ddng, nim 2012 dat 342.468.154 nghin
dong twong ung ting 115.005.996 nghin dong ty 1& twong ddi ting 50,56%.
Pé c6 duge muc ting truong nhu vay 13 do san pham gas cua Cong ty TNHH
Gas Petrolimex Hai Phong c6 chit luong tét, dam bao, duoc ngudi dan tin
dung. Hon nira Hai Phong ciling 1a noi dat tru s¢ cua Cong ty nén viéc van
chuyén hang hoéa ciing nhu nghién ctru nhu cau khach hang duoc quan tim
day du hon nén doanh thu ban hang tang lén.

O cac tinh Thai Binh va tinh Quang Ninh doanh thu tiéu thu ting. Qua
hai nim doanh thu ban gas tai tinh Thai Binh tang 18.104.060 nghin dong
tuong Gmg véi 21,72%; Tinh Quang Ninh ting 1.662.854 nghin dong twong
tmg ting 13,18%. Pay 1a mot dau hiéu tich cuc cho hoat dong thiic day tiéu
thu ma Cong ty dang hudng téi, Cong ty can tiép tuc phat huy.

Tai hai tinh Hai Duong va Lang Son doanh sb tiéu thu gas dang giam
di. Qua cong tac tim hiéu va nghién ctru ctia bd phan marketing di dua ra ly
giai ctia su suy giam. Tai tinh Hai Duong do chiu anh hudng ctia nén kinh té
nén mot sd khach hang tiéu thu gas ctia Cong ty thu hep chi phi nén thay d6i
nguon chét d6t sang than, cti. Tai tinh Lang Son do dia hinh twong d6i phirc
tap nén viéc van chuyén gas cung cdp cho cac khach hang gip nhiéu kho
khan. Vi vay, trong thoi gian téi Cong ty nén hoan thién hon cong tac nghién
ctru thi trudng va thiét 1ap cac ké hoach tiéu thu van chuyén tét hon dé viéc
tiéu thu dién ra ding ké hoach va chét luong dam bao hon.

Hiéu qua ctia cong tac phan tich thi truong phai thé hién thong qua cac
chi tiéu phat trién cua doanh nghiép dé hoan thién cong tac nghién ctu thi
truong. doanh nghiép phai dua ra céac chi tiéu cu thé: téc do ting doanh thu
bao nhiéu? toc d6 ting loi nhuan 1a bao nhiéu? ty trong cac doan thi truong?
... C6 nhu vay doanh nghiép nam bat duge thi truong, dua ra chién luge kinh

doanh nham day manh cong tac ti€u thu sdn pham cua minh.
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2.2.3 Phan tich khach hang caa doanh nghiép.

Khéach hang 13 nhan t6 quan trong nhat quyét dinh thanh cong déi véi Cong
ty va la nguoi thanh toan chi phi cling nhu dem lai loi nhuan cho Cong ty. Khach
hang cua Cong ty d6 1a nhitng doanh nghiép va cac c4 nhan, h gia dinh c6 nhu
cau st dung dich vu ciia Cong ty. Do Cong ty c6 thoi gian xay dung va truong
thanh kha 1au nén d thiét 1ap dugc nhiéu mdi quan hé déi v6i khach hang va ngay
cang tao dugc uy tin dbi v6i khach hang. Tinh hinh tiéu thu cia mot vai khach
hang va cira hang tiéu biéu ciia Cong ty trong nam 2012:

Bang 5: Tinh hinh tiéu thu ciia 1 s6 khach hang, cira hang tiéu biéu.

Pon vi tinh: Nghin dong.

Tén dai ly/ o o Chénh léch
cong ty Nam 2011} Nam 2012 Tuyét doi | Twong doi
MOT SO CUA HANG TIEU BIEU

Cuahang Gas | g5 015 497 | 102546178 |  6.030.751 6.25
Petrolimex so 1
Cura hang Gas

) p 73.715.564 85.215.486 | 11.499.922 15.60
Petrolimex so 3
Ctra hang Gas

) p 83.469.511 87.578.624 4.109.113 4,92
Petrolimex so 6

MOT SO KHACH HANG TIEU BIEU

Ac quy tia sang | 425168.000 | 341.254.000 (83.914.000) (19,74)
Cong ty TNHH
Str Hai Duong | 474.832.000| 668.746.000 | 193.914.000 40,84
Congty CP
CN tau thuy 900.000.000 | 1.100.000.000 | 200.000.000 22,22
Ng6 Quyén
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Nhan xet:

- Cong ty TNHH St Hai Duong: Doanh thu ban hang ting Ién
193.914.000 nghin dong tuong tGng véi 40,84% nguyén nhén 1 do trong nim
2012 cong ty TNHH St Hai Duong thuc hién chién lugc mo rong hoat dong,
bd sung thém ching loai hang méi nén tiéu thy tot san pham ctia Cong ty tir
d6 ting thu mua ngudn nguyén lidu. Cong ty TNHH Gas Petrolimex Hai
Phong da thyc hién tt cong tac nghién ctru ndm bét thoi co dua ra chién luoc
hop 1y dé dugc coi 1a mot nha cung Gmg 16n manh, on dinh va lau dai cia
cong ty TNHH St Hai Duong.

- Cong ty c6 phan CN tau thuy Ngbé Quyén: doanh thu c6 xu hudng
tang 1én. Nam 2012 tang 200.000.000 nghin dong so véi nam 2011 twong (g
Vi ty 18 1a 22,22%. Doanh thu tiéu thu gas ciia khach hang Cong ty ¢ phan
CN tau thuy Ngo Quyén ting Ién 13 do: trong nim 2012 Cong ty da thuc hién
t6t cong tac nghién ctru thi trudng tir d6 thuc day cac hoat dong dong mai va
stra chita tdu nén ting cuong thu mua nguyén liéu. Pay 1a ddu hiéu tich cuc
cho cong tac tiéu thu san pham tai Cong ty TNHH Gas Petrolimex Hai Phong
vi vay ma Cong ty da chimg t6 vi thé cling nhu niém tin, sy quan tdm cia
khach hang voi cong ty, Cong ty dd dua ra nhiéu chinh sach khuyén mai,
giam gia dé cung tmg thém khoi luong 16n san pham cho khach hang.

- Cong ty Ac quy tia sang: Doanh thu duoc théng ké qua hai nim c6 xu
huéng giam. Cu thé doanh sb giam 83.914.000 nghin dong twong tng voi
19,17% day 1a mot con sd kha 16n. Cong tac tim hiéu thi trudng da chi ra rang
viéc luong ti€u thu gas tai khu vuc nay gidm la do nhu cau cua khach hang
giam di, thém vao d6 qua trinh van chuyén khong dam bao lam cho khach
hang khdng yén tam vé chit luvong san pham. Vi vay Cong ty can xay dung ké
hoach van chuyén hang hoa hiéu qua hon dé tranh rii ro anh huong 16n téi

chat luong hang hoa.
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Bén canh d6 ciing c6 rat nhidu ho gia dinh trung thanh st dung gas
Petrolimex trong sudt thoi gian qua véi mirc tiéu thu dang ké vao nam 2011 1a
34.526.364 kg twong tng voi 426.400.595 nghin dong va nam 2012 13
30.560.674 kg tuong duong 476.787.075 nghin dong. Mot sé khach hang tiéu
biéu nay da dem lai cho cong ty mot lugng 16n thu nhap va uy tin trén thi truong.
2.2.4 Péi thi canh tranh caa doanh nghiép.

Pén nay Viét Nam di c6 rat nhiéu hang tham gia vao thi truong gas hoa
long dan dén tinh hinh canh tranh rat gay gat. Viét Nam véi trén 80 triéu dan
dugc danh gia 1a thi truong tiém nang, nhung nudc ta dang & mirc thu nhap
thap do vay thi trudng cling han hep cho cac hing gas canh tranh nhau.

Pic diém mot s6 cong ty kinh doanh gas tai thi truong phia Bic.

Shell gas Hai Phong ddy 1a don vi c6 kha nang 16n vé cong nghé va
kinh nghiém t6 chuc kinh doanh, cong ty me 1a hing Shell day 1a hang kinh
doanh dau mo 16n nhat thé gidi. Tir khi thanh 1ap Shell gas Hai Phong 1a don
vi tién phong trong linh vuc gas cong nghiép va di c6 chd dung trén thi
truong. Tuy vy thi truong vé gas dan dung phat trién cham nhung do thuc
hién chinh sach phat trién dai Iy doc quyén nén phat trién virng chic.

Pai Hai gas 1a don vi lién doanh gilta Tong cong ty van tai thay Hai
Phong va Cong ty dau khi Pai Loan. Hién nay kha ning vé gas cong nghiép
ctia Cong ty con yéu nén cong ty Pai hai da tap trung vao phat trién gas dan
dung vdi chinh sach gia linh hoat hon cac don vi khac va phat trién dai ly
rong khip mién Bic.

Total gas 1a don vi theo dudi chinh sach phét trién gas dan dung bang
hé thong dai 1y doc quyén nhu Shell gas, dbi voi gas cong nghiép hién nay tuy
chua 16n nhung ciing da danh dugc mot s khach hang.

Thang Long gas 1a don vi lién doanh giita Petro Vietnam va Petronas
Malaixia. Pon vi nay c6 loi thé 1a lién doanh cta Petro VietNam c6 loi thé vé
ngudn hang, gia ca, hién nay cong ty ciing phat trién hiéu qua gas cong nghiép

va gas dan dung.
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Ha Noi Petro don vi nay trude day 1a chi nhanh ctia Sai Gon Petro. Sai
Gon Petro 1a don vi kinh doanh gas rat 16n va chiém thi phan 16n tai thi
truong phia Nam, do d6 thoi ki dau ciing c6 mot sé khach hang phia Bic tim
dén cong ty, nhung tir khi Ha Noi Petro tach ra khoi Sai Gon Petro va thanh
1ap cong ty riéng thi kha ning kinh doanh bi han ché va ngay nay chi 1a mot
don vi trung binh.

Ngoai ra con c6 Gia dinh gas, Ha Noi Gas 1a nhitng don vi nho chu yéu

tham gia trong linh vuc gas dan dung véi tu cach 1a ddi thu di theo.

Bang thi phan ciia cac hiing gas tai thi truong
Hai Phong

m DHP

® Shell

= PetroVN

® Petrolimex

® Cac héng khéac

¥ Thang Long
Hong Ha

Biéu db 2: Bang thi phén cia cac hang gas tai thi truong Hai Phong.

Nhin vao bang trén ta thiy trong thi truong Hai Phong thi phan Gas
Petrolimex chiém 19,66% chi dimg sau DHP véi thi phan 1a 25,28%. Shell
gas va Petro VN chiém thi phan 13 14,04%. Tiép sau d6 1a cac hing gas khac
nhu Thing Long, Hong Ha...

Bang cach thanh 14p ma tran strc manh tong hop cua cac hing gas ta c6

két qua nhu sau (v6i thang diém 1 - 10).

Sinh vién: Luong Thi Phugng ~ QT1301N Page 43



Gidi phdp Marketing nham ddy manh tiéu thu sdn pham ciia

Cong ty TVNHH Gas Petrolimex Hai Phong

Bang 6: Thang diém ciia cac hing gas

Petro Thang | Dai Ha | Gia
Céc chi tiéu ) Shell Total
. Limex | PVGC long | Hai Noi | dinh
danh gia Gas gas
Gas gas | Gas Petro | gas
Kha nang lap dat
10 8 10 8 6 7 4 1
cong ngh¢
Ning luc tiép thi 8 9 8 8 6 7 5 3
Duy tri khach hang
8 8 8 8 6 7 2 1
cong ngh¢
Strc canh tranh gas
7 6 7 7 6 7 6 5
dan dung
Duy tri khach hang
. 9 7 8 8 8 8 7 5
thuong mai
Uy tin san pham 10 6 10 8 6 7 5 5
Sy linh hoat vé gia | 7 7 6 7 8 7 8 8
Cung trng dich vu
. 8 8 10 8 7 7 5 5
Ve gia
Uy tin thuong mai 9 7 9 8 6 7 6 5
Loi thé vé ngudn 10 9 7 9 7 7 5 3
Téng cong 86 75 83 | 79 66 | 71 | 55 | 41

Nguon:Bdo Nhip song kinh té Viét Nam(17/11/2012)

Theo bang trén ta thdy Cong ty Gas Petrolimex 1a don vi kinh doanh

gas co tiém ning 16n nhét voi 86 diém va Shell gas Hai Phong 1a don vi kinh

doanh tt thir hai véi 83 diém. Thang Long gas (79 diém) trong nhiing nim gan

day dd c6 nhing chinh sach dung dan va hiéu qua nén dang trén da phat trién,

PVGC (75 diém) phat trién cham vé gas dan dung nhung do loi thé vé ngudn

nén da khang dinh duoc két qua nhanh chong trong linh vuc gas cong nghiép.
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Trong sb cac cong ty trén c6 cong ty ché bién va kinh doanh cac san
pham khi (PVGC) 14 don vi duy nhit san xuit LPG tai Viét Nam dong thoi
tham gia thi trudng thuong mai do d6 c¢6 nhirng loi thé nhat dinh.

Hién nay c6 mot s6 doanh nghiép tu nhan da tham gia vao thi truong
gas. Ho chi can dau tu tram chiét nap, phuong tién véan chuyén, khong phai
dau tu kho bé, vo binh va v4i muc dinh loi nhuan, cac doanh nghiép nay da
bat chap moi quy dinh vé an toan, quyén so hitu cong nghiép, luat phap tién
hanh sang nap gas trai phép, ban phéa gid va da gay thiét hai khong nhé cho
cac hang kinh doanh gas. Trong do c6 cong ty Gas Petrolimex Hai Phong.

2.3 Hoat dong Marketing- Mix ciia cong ty nam 2011- 2012.
2.3.1 Nghién cwu thi trwong.

Do anh hudng cia su suy thoai kinh té nén thi truong gas van tiép tuc
c¢6 nhiing kho khin nhat dinh, mic du gid gas tir cudi nam 2012 da giam
xudng, song nhu cau thi truong va dic biét 1a nhu cau sir dung gas cua khu

vuc san xuat van giam sut dang ké.
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Bang 7: Thi phin ciia cac hing gas ¢ khu vwe Hai Phong, Thai Binh, Hai Dwong.

Khu vuc thi truong
Hng gas Hai Phong Théi Binh Hai Duong
San % San % San %
luong | Thi phan | lugng | Thiphan | lugng | Thi phan
DHP 450 25.28 70 14.00 140 18.18
Shell 250 14.04 20 4.00 40 5.19
Petro VN 250 14.04 30 6.00 50 6.49
Thang long 150 8.43 25 5.00 20 2.60
Total gas 90 5.06 25 5.00 40 5.19
Vinashin 70 3.93 60 12.00 20 2.60
VM gas 50 2.81 50 10.00 10 1.30
Hong Ha 120 6.74 60 12.00 50 6.49
Petrolimex 350 19.66 25 5.00 80 10.39
Viét x6 80 16.00
HB gas 30 6.00
GaMi 25 5.00
HP Gas 60 7.79
Pacific gas 10 1.30
Vina gas 120 15.58
Laika gas 10 1.30
Gia dinh gas 120 15.58
Cong 1780 100 500 100 770 100

Nguon: Bdo kinh té va dé thi.
Déi v6i cong ty Gas Petrolimex ciing nhu cac Cong ty kinh doanh gas
khac viéc phan doan thi trudng cht yéu chia lam 3 thi truong muc tiéu chinh
Thi trudng gas dan dung: day 1a thi phan canh tranh rat gay git giira cac
hang kinh doanh gas. Hién nay cong ty chiém 19,66 % thi phan tai Hai
Phong, 10,39% tai Hai Duong, 25% tai Thai Binh.
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Dbi voi gas thuong mai: ddy 1a linh vuc con méi, ddy tiém niang nhu
cau sir dung hién nay con han ché chi chiém khoang 15% tong nhu cau.

Déi voi linh vuc gas cong nghiép: day 1a thi truong trong ddi kha quan,
chu yéu canh tranh vé gia, kha ning cung tng, lap dit cong nghé...Trong linh
vuc nay co sy hién dién cua cac hang gas 16n nhu: Sai gon Petro, Total gas,
Shell gas, PetroVN gas,.. & thi truong ndy tong nhu cau chiém khoang 80%
thi phan tai Hai Phong, 90% thi phan tai Thai Binh, 50% thi phan tai Hai
Duong, 30% thi phan tai Hung Yén.

Ngoai ra doanh nghi€p con phan theo khu vuc thi trudng nhu thi truong

mién Bac, Trung , Nam.

Phan chia thj trw&ng theo mién

® Mién Bac ® Mién Nam Mién Trung

Biéu d6 3: Phin chia thi truwong theo mién

Phia Nam 1a khu vuc c6 muc tiéu thu gas hoa long LPG 16n nhat chién
65%, phia Béc chiém 30% va khu vuc mién Trung chiém 5%.
2.3.2 Chinh sach san pham.

San pham ludn 13 yéu t6 c6 anh huong 16n dan t6i chién thang trong
canh tranh trén thi truong. Vi vay, dé khai thac hét tiém nang cua cac doan thi

truong can xay dung nhimg chinh sach san pham mot cach kha thi.
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Bang 8: Danh muc sian phim ciia cdng ty Gas Petrolimex.

STT

Tén san pham

bac diém

1.Bo binh gas dan
dung

B0 binh gas 12 kg

Véi diéu ap lap duoc binh cua
cac hang khiac nhu Dbai Hai gas,
Thing Long gas..nhim dé canh

tranh v6i cac hang nay.

B0 binh gas 13 kg

V6i diéu 4p diac chung nhap
khau( diéu ap SRC- 596 cua Drc),
khong 1ap dugc véi binh ciia cac
hang khac dé tranh tinh trang doi
binh.

2. B0 binh gas

Puoc lap dat cho khach hang

thuong mai voi cac diéu ap nhép tur

thuong mai B0 binh gas 48 kg cac hiang nhu Fisher, Rigo ndi tiéng
cua My.
Véi cac diéu ap chat lugng cao va
3. Gas cong Gas 1 (gas bin) may h0f1 h0,1 dugc nhap khau tur cac
nghi¢p & hang nodi tiéng nhu: Nhat Ban, Han
Quéc.
Nhan xét:

- B0 binh gas 13 kg duoc coi 1a san phim xwong sdng cua doanh

nghiép va chiém ty trong trén 60% san lugng ban gas dan dung clia toan cong

ty, v6i toc do phét trién hang nam 1a 10%.

- H¢ théng dan binh 48 kg loai binh nay dang bi canh tranh rat manh

nhung cong ty di c6 nhiéu chinh sach sau ban hang nhu: hd trg dau tu, hd trg

gia va dat gia thap hon so véi gas binh 12kg, 13kg nén di 6n dinh dugc san

luong va c6 tang trudng.
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- Hé théng cong nghé bon gas vé6i tiém luc va uy tin sin o thi truong
gas cong nghiép ctia cong ty ludn phat trién 6n dinh va ting trudng, thAm chi
c6 thoi diém cong ty nhan ban 16 dé giir khach hang hodc ting thi phan.

Ngoai kinh doanh cac san pham gas 13 muc tiéu chinh, doanh nghiép
con khai thac kinh doanh cac loai phu kién gas nhu: Bép gas, diéu ap, van
comap (Phap), van Reca (Y), cac loai bép gas cong nghiép, may hut mui, binh
tam nong lanh bang gas... dé da dang hoa san pham trén co sd chét luong
tuong duong nhung gia thanh thap da duogc thi trudng chap nhan va phan nao
canh tranh dugc véi phu kién cia cac hang gas khac.

Ting bude trién khai kinh doanh bép gas (phéi hop cing véi cac hing
san xuat bép gas dé to chuc ban khuyén mai).

Pic biét d6i v6i hai loai didu 4p SRC-596 ciia Pic, st dung cho loai
binh gas 13kg, diéu 4p nay co tinh ning ngat tu dong khi xay ra su cd, 1o ri
gas, diéu ap co chat lugng cao va co gia thip twong duong véi loai khong co
tinh nang ngat ty dong khi xay ra su cd ciia Kosannova.

Nhin thtic duoc uy tin va chat luong 13 tiéu chi quan trong dit 1én hang dau:

- Doanh nghiép khong ngiing nang cao vé chat luong san pham, an
toan cho nguoi st dung, dap img nhu cau thi truong.

- Nguon hang 6n dinh hon mét s6 hing khéc.

- San pham c6 chét luong (chat lugng vé gas, chat lugng vé vo binh).

Bang 9: Tinh hinh doanh thu tiéu thu theo nhém san pham.
Pon vi: nghin dong.

STT| Sanphim | Nam2011 | Nam 2012 Tuyét((:i}é?nh flclgng ==
1 |Gasdandung |286.480.985|352.252.674| 65.771.689 22,96
2 |Gas thuong mai | 63.452.119| 60.861.485 (2.590.634) (4,08)
3 |Gas cong nghiép | 91.975.843| 91.975.843| 29.014.398 31,55
4 |Téng doanhthu |441.908.947|534.104.400] 92.195.453 20,86

Nguon: Bdo cdo phong kinh doanh
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Qua bang phén tich trén cho thiy doanh thu tiéu thu cia nhom san
pham gas dan dung va gas cong nghiép ting 1én. Doanh thu tiéu thu nhom gas
thuong mai giam di. Cu thé:

+ Nhom san pham gas thuong mai: qua 2 ndm doanh thu tiéu thy nhom
san pham nay c6 xu hudng giam di. Nam 2011 doanh thu dat 63.452.119
nghin dong, ndm 2012 doanh thu chi dat 13 60.861.485 nghin dong; giam
2.590.634 nghin dong tuong tmg voi 4,08%.

+ Nhém san pham gas cong nghiép: Nam 2011 dat doanh thu la
91.975.843 nghin déng, ndm 2012 13 91.975.843 nghin déng. Qua 2 nim ting
31,55% twong ung ting 29.014.398 nghin dong.

+ Nhom san pham gas dan dung: Nam 2011 doanh thu cta sin pham
nay la 286.480.985 nghin dong, sang nim 2012 doanh thu ting 1én dén
352.252.674 nghin dong. Nhu vay ty 18 ting tuong doi 1a 22,96% tuong tng
v6i lugng tang tuyét doi 1a 65.771.689 nghin dong.

Nguyén nhan:

- Chat luong san pham Cong ty ludn gitt 6n dinh, dap tmg duoc yéu ciu
cua khach hang trén thi truong.

- Pam bao 6n dinh vé ngudn hang va gia ca.

- Céan bo cong nhan vién tham gia vao cac hoat dong ban hang tiéu thu
chuyén nghiép dap tmg yéu cau khach hang.

- Ap dung cac chinh sach quang céo, khuyén mai thich hop, kip thoi
khuyén khich duoc khach hang tiéu thu véi khéi luong 16n.

- Céc chinh sach ctia Nha nudc co tac dung khuyén khich nhan dén st
dung san pham “ gas sach” lam ting nhu cau st dung.

Han ché:

Qua bang ta thdy tong san luong ting nhung chil yéu ting doanh thu
ctia nhém san pham gas dan dung va gas cong nghiép. Con doanh thu tiéu thu

ciia nhom gas thuong mai giam do vdy cong ty can 1am tt cong tac thi
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truong, ndm bat thong tin nhanh nhay hon dé dwa san pham cta Cong ty ra thi
truong, chiém linh thi phan do.

Pinh hudng ting trudng cua Cong ty TNHH Gas Petrolimex ddy manh
tiéu thu cac san pham dic ching c6 chét luong cao. Pay 1a san pham duoc rat
nhiéu khach hang tin ding.

2.3.3 Chinh sach gia.

Gia ca san pham khong chi 14 phuong tién tinh toan ma con 14 cong cu
ban hang. Chinh vi Iy do d¢, gia ca 1a yéu t6 anh hudng truc tiép dén khoi
luong san pham tiéu thu ctia doanh nghiép. Doanh nghiép 1ap phuong an gia
ban trén co s& so sanh cin ddi gid giao cho cac ctra hang truc thudc dé dam
bao tinh canh tranh véi cac hang gas khac. Quyén dinh gia ban 1é trén co so
gia tran ban 1é theo quy dinh ctia nha nudc va cin cir vao tinh hinh cung cau
tai thoi diém cu thé.

Péi vi san pham kinh doanh, gia ban phy thudc vao:

+ Gi4 thanh san xuat san pham.

+ Mirc thué nha nudc quy dinh.

+ Nhu cau st dung.

Bang 10: Biéu s6 gia mdt s6 san pham

Pon vi: nghin dong.

. Chénh léch
STT | Ténsanpham | Nam 2011 | Nam 2012

Tuyét d6i | Tuong d6i
1 Gas binh 12 kg 420 000 390000 | (30.000) (7,14)
2 Gas binh 13 kg 445 000 410000 | (35.000) (7,65)
3 Gas binh48kg | 1590000| 1470000 | (120.000) (7,55)

Theo bang biéu sb gia san pham ta thiy gia ban san pham cta Cong ty
nam 2012 da giam hon so véi nam 2011, ti 1€ giam gas binh 12 kg la 7,14%,
gas binh 13 kg la 7,65%, gas binh 48kg la 7,55%. Mirc gia ma cong ty TNHH

Gas Petrolimex Hai Phong giam vao nam 2012 tuy chua nho hon cac dbi tha
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canh tranh khac nhung do cdng ty da c6 uy tin va thuong hiéu trén thi truong
vi vy ma strc canh tranh ctia cong ty vé dong san pham nay 1a cao. Viéc cong
ty xac dinh nhom san pham gas dan dung 1a mili nhon trong twong lai thi mirc
gia ma cong ty dua ra hién nay la cé kha nang canh tranh trén thi truong.
2.3.4 Chinh sach kénh phéan phi.

Thira hudng tir Cong ty xing dau Viét Nam, Cong ty Gas Petrolimex
Hai Phong da hinh thanh dugc mot hé théng phan phdi nhu sau:

cong ty
Y A\ 4
Chi nhénh, trung tam, Pai 1y phan phdi/ tong
ctra hang dai ly
\ 4 A\ 4
Dai ly ban 1¢ Dai ly ban 1¢
A 4 A 4 A\ 4

Khach hang

So dd 2: Hé théng phan phdi ciia Cong ty
- Kénh ban hang truc tiép:
Uu diém: Cira hang truc tiép giao dich, ban hang chu yéu 1a gas binh
12kg, 13kg, 48kg. Trong qua trinh ban hang dong thoi thuc hién dich vu lap

dit, bao dudng dinh ky, do d6 chi ¢ thé lam truc tiép mdi dam bao dugc yéu

Sinh vién: Luong Thi Phugng ~ QT1301N Page 52



Gidi phdp Marketing nham ddy manh tiéu thu sdn pham ciia
Cong ty TVNHH Gas Petrolimex Hai Phong

cdu cua cong ty cling nhu khach hang. Bén hang truc tiép con c6 dugc mdi
quan hé tryc tiép tir khach hang, dam bao cic thong tin duoc xtr 1y nhanh
chéng, kip thoi, ngoai ra con dam bdo duoc kha nang canh tranh cao hon vi
do khong bi san sé loi nhuan, tir d6 gia ban phu hop hon.

Nhuoce diém: Kho khin cho viéc mé rong thi truong.

- Kénh béan hang gian tiép( qua céac dai 1y, cira hang ):

Uu diém: Chu yéu tap trung vao gas dan dung vi lugng khach hang 16n,
dd tén kém, chi phi...do vy thuc hién ban qua trung gian 1a hiéu qua nhat.
Kénh ban hang gian tiép gitp mo rong thi truong tiéu thu. Pam bao cho Cong
ty tan dung ning luc san xuat phat huy hét cong suat may moc thiét bi tham
gia vao qua trinh san xuat.

Nhuoc diém: thong tin thu thip dugc tir khach hang véi nha san xuét
cham, do chinh xac khong cao, chi phi luu théng cao, quyén lgi ciia nguoi
tiéu dung bi thiét thoi vi qua khau trung gian, viéc thuc hién ké hoach tiéu thu
san phrflm con phu thudc vao cac dai 1y kinh doanh vé sb lugng, thoi gian. Mat
khac phuc vu nhu cau thiét yéu, thi truong da dang, phong phu nhung rat
phtrc tap.

Bang 11: Mit hang tiéu thu qua cic kénh phan phdi nim 2011-2012.
don vi tinh: nghin dong
Nam 2011 Nam 2012

Chi tiéu Ty tron Ty tron
Doanh thu yHong Doanh thu yHong
(%) (%)
Kénh truc tiép 352.300.595| 79,72 414.373.075| 77,58
Kénh gian tiép 89.608.352 | 20,28 119.731.325 | 22,42

Cong 441.908.947 100 534.104.400 100

Nguon: Bdo cdo phong Kinh doanh
Qua bang sd liéu cho thdy su chénh léch giita doanh thu kénh phan phéi

truc tiép va kénh phan phdi gian tiép 1a kha 16n.
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Biéu dd 3: Két qua tiéu thu sin pham qua cic phwong thirc ban hang.

Nam 2011 Nam 2012

m Kénh triec tiép  m Kénh gian tiép m Kénh trec tiép  m Kénh gian tiép

20,28% 22,42%

Doanh thu ban hang truc tiép san pham cho Cong ty chiém ty trong
79,72% toéng doanh thu tuong tmg v&i 352.300.595 nghin déng nam 2011.
Nam 2012 doanh thu ctia cong ty tang 1én so v&i ndm 2011 tuy nhién ti trong
lai giam xubng chi con 77,58% trén tong doanh thu twong Ung véi
414.373.075 nghin dong. Trong d6 doanh thu ban cho Céng ty TNHH St Hai
Duong va Cong ty CP CN tau thuy Ngo Quyén 1a cao nhat. Pay 1a hai cong ty
chuyén san xuét va kinh doanh trong linh vyc cong nghiép nén san luong tiéu
thu ngudn nguyén liéu gas 16n.

Thong qua cac chi nhanh, trung tdm gitp cong ty diéu tiét duoc hé
thong phan phdi, han ché dugc kha ning tha ndi kénh phan phdi do mat kha
nang kiém soat.

2.3.5 Chinh sach xuc tién ban hang.

Day 14 yéu t6 dam bao canh tranh hiéu qua nhét. Hién nay cong ty dang
chu trong thyc hién viéc tuyén truyén va kich thich tiéu thu cu thé:

Ho1 chg thuong mai: Cong ty tham gia hoi chg thuwong mai vd1 muc
dich gioi thiéu hang hoa dén ngudi tiéu dung dé ho biét sy khac biét san pham
ciia doanh nghiép so voi doanh nghiép khac. Pong thoi doanh nghiép tién
hanh ban hang va giao tiép voi khach hang sau hoi cho thuong mai. Festival

2012 vtra qua, cong ty da tham gia vao hoi cho thuong mai dugc t6 chirc tai
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thanh phd Hai Phong dé gidi thiéu san pham cua cong ty va tiép can ngudi
tiéu dung mot cach nhanh nhat.

Marketing truc tiép: Do san pham phuc vu truc tiép ngudi tiéu dung
nén cong ty ap dung viéc quang céo trén bao dai, bang ron ap phich nhim
dem lai ngudn thong tin nhanh chéng dén khach hang. Bén canh d6 con phét
to roi tai cac khu vuce tap trung nhiéu nguoi qua lai nhu cac khu dan cu, diém
dung dén do; goi dién thoai gidi thi¢u dén cac ho gia dinh va khach hang
thuong mai, thuyét phuc ho mua san pham cua cong ty, thuc hién viéc tim
hiéu nhu ciu tiéu dung, chat dbt cua khach (dung doi ngii tiép thi phong van
truc tiép khach hang théng qua bang cau hoi). Pong thoi st dung cac hinh
thirc chao hang bang bang liét ké danh muc hang hoa véi cac tham sd gia, tén,
dia chi ctia cong ty dén khach hang.

=Nhan xét: Cong ty c6 quan tim va dau tu vao quing cdo, tuyén
truyén hinh anh nhung chua thudng xuyén, dung mic. Chi phi cho ban hang
con thap chua dugce dau tu hiéu qua. Trong thoi gian toi néu Cong ty khong
chuan bj va quan tim dau tu ding muc thi khi san luong tang khién cho yéu
t chién lugc cung cau s& gip kho khan vé tiéu thy.

2.4 Panh gia va nhan xét chung cdng tac tiéu thu san pham Gas etrolimex
cua cong ty TNHH Gas Petrolimex Hai Phong.
2.4.1 Uu diém.

Qua phan tich tinh hinh hoat dong san xuat kinh doanh néi chung va
hoat dong tiéu thu san pham noi riéng, ta thay trong thoi gian gan day doanh
nghiép da c6 nhitng budc phat trién manh mé.

- Vé chinh sach san pham.

Nhan thirc duoc uy tin va chat lugng 13 tiéu chi quan trong dit 1én hang
dau. Cong ty khong nging nang cao vé chat luong san pham, an toan cho
ngudi sir dung, dap ung nhu cau thi truong.

San pham c6 chat lugng (chét luong vé gas, chit lugng vé vo binh)

Ngudn hang 6n dinh hon mot sé hig khac
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C6 hé théng kho dau mdi 16n nhat mién Béc

- V& chinh sach gia.

Doanh nghiép thuong xuyén chiét khau gia cho khach hang nén da
thiét 1ap dugc nhidu mbi quan hé t6t dep ddi vai khach hang va ngay cang tao
dugc 10ng tin d6i véi khach hang.

Doanh nghiép ludn linh hoat trong viéc ap dung chinh sach gia nhu :
giam gia, chiét khau...d6i v6i khach hang dic biét 1a cac khach hang 16m, uy
tin va khach hang 1au nam.

- Vé chinh sach phan phdi.

Cong ty c6 mang ludi kénh phan phdi da dang tao ra stc canh tranh
manh mé trén thi trudng, dép tng dugc nhu cau thi trudng.

Hoat dong san xuét cua doanh nghiép nham cung Gng ciing nhu dap
tmg nhu cau cia thi truong dong thoi giup doanh nghiép canh tranh lanh
manh v&i cac doanh nghiép cung nganh trén thi truong.

- V& chinh sach xuc tién hdn hop.

Doanh nghiép da quan tam téi viée quang céo, chao hang va tham gia
vao cac hoi cho trién 1am trong nude va qudc té nén timg budc xdy dung duoc
thuong hiéu d6i véi nguoi tiéu dung.

Céc dich vu sau ban hang dang diéu chinh theo hudng phu hop véi yéu cau.

T6 chirc lao dong dé sir dung lao dong co ké hoach va hop 1y. Tap thé
can by cong nhan vién doan két nhat tri, nhiét tinh, tan tam véi cong viéc va
dap Gmg tot v6i doi hoi cua thi truong.

Tiéu thu 6n dinh va phét trién 1a nhan t6 quan trong dam béao cho su
phét trién cua doanh nghiép. T6 chuc va thuc hién tét tat ca cac khau trong
qué trinh san xuat nén doanh thu hang nim ting déu, nim nay cao hon nim
trude, hoan thanh ké hoach va nghia vy v61 ngan sach nha nudc, co tich Iy,
bao toan vbn, dam bao thu nhap o6n dinh cho nguoi lao dong --> tinh hinh tai

chinh lanh manh.
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Thira hudong dugc thuong hiéu san pham Gas Petrolimex biéu tugng
chit “P” d4 in sdu vao tdm tri ctia nguoi dan Viét Nam nén san pham cia
doanh nghiép qua nhiéu nim di tao dung duoc long tin, uy tin d6i voi khach
hang thong qua cong tac bao dam nguén hang, cong tac tiép thi, dich vu,....

Doanh nghiép d3 c6 thi phan 16n trén thi trudng va da tich liy duoc
kinh nghi€ém trén cac loai hinh kinh doanh gas binh va gas cong nghiép.

2.4.2 Nhuge diém.
Ngoai nhitng uu diém néi trén, doanh nghiép con c6 nhitng han ché
nhat dinh trong qua trinh san xuat kinh doanh ctia minh.
- V& gi4 ca ctia san pham.
Bang 12: Gia ban san pham Gas din dung 1 s6 cong ty niim 2012.
Pon vi: Nehin dong.

Chi tiéu Binh gas 12 kg Binh gas 13 kg
DHP 360.000 385.000
Petrolimex 390.000 410.000
Thang Long Gas 375.000 400.000
Shell Gas 400.000 425.000

Nguén: Bdo Nhip song kinh té Viét Nam.

Gia ban san pham con cao so voi mot sd ddi thu canh tranh, co ché gia
ban chua linh hoat.

Cong ty chua tan dung dugc loi thé vé gia so voi cac ddi thu canh tranh.

- Vé kénh phan phdi.

Hé thong kénh phan phdi chua bao phu hét cac ving thi trudng.

Doanh nghiép chua c6 chién luoc quang cdo, khuyén mai dai han, quy
dung cho cac hoat dong nay con nho, hién nay quang cdo va khuyén mai con
mang tinh ty phat nén khong co tinh sang tao va ndi dung con bi han ché.

Hoat dong kinh doanh ctia doanh nghiép chwa di siu dén cong tac
nghién ctru thi truong nhu tim kiém khach hang hay 16i kéo ho vé véi minh,

hoat dong quang cao chu yéu khach hang van tu tim dén doanh nghiép.
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Cong tac dau tu dich vu trudc va sau ban hang véi chirc nang quan 1y
nganh dé giup d& cac tong dai ly, dai 1y chua cao.
- V& chinh sach xuc tién hon hop.
Céc hoat dong xuc tién hd tro cua ban hang chua cao, chua déng bo.
Con ton tai nhiéu bat cap chua phat huy tét dugc vai tro thuc day tiéu thy.

Hé théng thu nhap thong tin chua hoan chinh.
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PHAN 3: GIAI PHAP MARKETING NHAM PAY MANH
TIEU THU SAN PHAM CUA CONG TY TNHH GAS
PETROLIMEX HAI PHONG.

3.1 Muc tiéu va ké hoach san xuat kinh doanh trong nhirng nim sap téi.
3.1.1 Muc tiéu.

Vé6i nhitng thé manh sin c6 cung nhimg thanh tyu da dat dugc, Cong
ty d xdc dinh muc tiéu phat trién ctia minh trong thoi gian t6i 1a:

- Trén co sé chi dong ké hoach san xuét, dap Gmg dugc yéu cau vé sb
luong, cht luong.

- Pau tu md rong mang ludi phan phéi ciia Cong ty, ning cao cong tac tiép
thi nhdm nang cao doanh thu, khong ngimg ting loi nhudn, hoan thanh nghia vu
v6i ngan sach nha nudc, 6n dinh viée 1am va thu nhap cho nguoi lao dong.

- Huy déng va st dung c6 hiéu qua cic ngudn von nham dap tng ca vé
chat luong, s6 luong theo yéu cau cia khach hang.

- Phat huy ning lyc san xuat c6 hiéu qua, tiép tuc kién toan xay dung
bd may theo huéng tinh gon, hiéu qua, sin sang dap tng moi dién bién thi
truong. B6 nhiém cac chic danh lanh dao Cong ty nham xay dung d6i ngii
lanh chi dao thong thao nghiép vu, doi ngii cong nhan lanh nghé, nang cao tay
nghé cho cong nhén va trinh do nghiép vu cho can bd quan 1y.

- Gop phan tiét kiém chi ngan sach, han ché tiéu cyc. Pong thoi lam
tron cac nghia vu véi ngin sach nha nudc. Nang cao hon nira vai tro ty chu
trong quan ly.

3.1.2 Nhiém vu giai doan 2013 - 2015.

Theo s6 liéu di duoc cong bd vé du béo nhu cau st dung gas cua Viét
Nam trong nhimng nim téi 1 rat cao. Do d6 cong ty khong chi dong khung &
) lugng, chét lugng dich vu hang hoa ban ra ma con thé hién & kha ning hod

tro lién két voi cac doanh nghiép khac cung kinh doanh gas nham dap tng
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nhu ciu, 6n dinh thi truong, dam bao hi¢u qua kinh té x4 hoi. Phat trién manh
va ning dong v6i mat hang kinh doanh chinh 1a LPG c6 du tiém ning vé tai
chinh, tao nguén von cho phat trién kinh doanh va co s& vat chat k¥ thuat hi¢n
dai theo hudng cong nghiép hoa hién dai hoa dat nudc. Pé dap tng nhu cau
tiéu thu LPG cta cic nganh kinh té x4 hoi, Cong ty Gas Petrolimex Hai
Phong da khong ngimng phat trién dé tro thanh mot cong ty 16n dan dau thi
truong va c6 kha niang canh tranh véi cac hing. Cong ty da dé ra mot s dinh
hudng va muyc tiéu co ban sau:

Tao don bay du 1on dé khuyén khich cac dai 1y ban hang, quang cdo
gidi thiéu san pham thong qua hinh thirc giam gia ban 1é hodc cac hinh thic
khuyén mai phu hop.

C6 chién lugc, sach luoc quang cao ngén han cling nhu dai han, céc
chuong trinh quang cao khuyén mai phai thé hién phuong thirc muc tiéu hoat
dong ctua cong ty cling nhu truyén tai nhimg thong tin ma khach hang can
nam bat ddng thoi néu bat nhitng diém yéu ctia san pham.

M6 rong hé théng téng dai ly, dai 1y tai céc thi truong con bd tréng, Vol
phuong cham tim dén dai 1y gitp dai 1y phat trién nghién ctiru chtr khong phai
dé dai Iy tim dén lién hé va td chirc kinh doanh ty phat nhu hién nay.

Chuan bj du ngudn hang, dam bao du sd luong, chat luong hang hoa,
dap tmg cho nhu cau tiéu dung cua xa hoi.

Tang cudng cong tac quan 1y von, vong quay vo binh, giam cong no,
tao ngué)n von kip thoi cho kinh doanh, gidm chi phi luu thong, thuc hi¢n tiét
kiém, dong gop diy du vao ngan sach nha nude.

Hoan thién cac chién luge kinh doanh cling nhu chién luoc nghién ctru
thi truong...

Pam bao tuyét d6i kho hang, bén bii, hang héa, con nguoi.. giit ving an

ninh chinh tri trong va ngoai co quan, chong moi biéu hién tiéu cuc, tham nhiing.
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Bang 13: K¢ hoach phit trién trong 3 nim téi

Don vi: triéu dong

Chi tiéu Ponvi | KH2013 | KH2014 | KH 2015
San luong Tén 39 500 43150 46 165
Téng doanh thu 569 436 626 380 689 018
Doanh thu thun 569 036 626 000 688 670
Gi4 von hang hoa 540 200 594 220 653 642
Loi nhudn gop 28 836 31780 35028
Chi phi 18 781 19 100 19 421
Loi nhuén trude thué 10 055 12 680 15 607
Thué TNDN phai nop 1 000 1100 1 200
Loi nhuén sau thué 9 055 11 580 14 407

(Nguon: Ké hoach san xudt kinh doanh ciia Céng ty nam 2012 — P.KD)

Pay 1a ké hoach phat trién toan dién phan anh quyét tAm phan dau cua
can bd cong nhan vién trong Cong ty TNHH Gas Petrolimex Hai Phong. Dé
dat duoc muc tiéu trén Cong ty phai thuc hién hé théng chinh sich mot cach
d6ng bo, nhip nhang va in khép. Vi vy, on dinh va phat trién kinh doanh 1a
chién lugc hét sirc quan trong.
3.2 Giai phap Marketing nham day manh tiéu thu san pham cia Cong ty
TNHH Gas Petrolimex Hai Phong.

Viéc nghién ctru cac bién phap nhim mo rong thi truong cta doanh
nghiép 1 rat quang trong va can thiét. Mé rong thi truong s& ting vi thé canh
tranh ctia doanh nghiép trén thi trudng lam ting uy tin, hinh anh cta san pham
va doanh nghiép dén khach hang.

Nhu vay viéc mé rong thi truong san phdm ctia doanh nghiép c6 vai
tro 1on d6i v6i su ton tai va phat trién ctia doanh nghiép. Mét doanh nghiép c6
thi truong rong khap va dugce nhidu khach hang biét dén, doanh thu tiéu thu

dem lai s€ cao. Nguoc lai néu doanh nghiép khong mé rong thi truong, thi
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phan cta doanh nghiép giit nguyén, khach hang s& roi vao tay doi tha canh
tranh va diéu dé co thé s& 1am cho doanh nghiép co thé bi déy ra khoi thi
truong bat ctr 1c nao. Sau day 1a mot s6 bién phap mé rong thi trudng tai
Cong ty TNHH Gas Petrolimex Hai Phong.

3.2.1 Hoan thién va phat trién kénh phan phdi.

3.2.1.1 Cin cir dé ra bién phap.

Hé thdng kénh phan phdi dong vai trd quan trong trong viée tiéu thu va
quang ba san pham ctia mdi doanh nghiép. Thong qua hé théng cac dai ly,
hang héa dugc phan phdi dén tay nguoi tiéu ding mot cach hidu qua nhét,
théa man t6t hon muc tiéu cua doanh nghiép va nhu cu cua khach hang. Do
dic diém gas 13 san pham tiéu dung phd bién nén viéc mé rong cac dai ly
phan phéi sé& tao diéu kién thuén loi cho khach hang mua san phém.

+ San pham cua cong ty chil yéu tiéu thu qua xuét ban theo kénh truc
tiép, nam 2012 doanh thu tir xuat ban theo kénh tryc tiép chiém 77,58% tong
doanh thu.

+ Doanh thu tiéu thu qua cac dai Iy ndm 2011 chiém 20,28% ty trong
téng doanh thu, nhung dén nim 2012 ting 1én 22,42% tong doanh thu, nam
2012 c6 26 dai ly cua cong ty ndm rai rac & cac huyén, cac tinh thanh phd
trong dia ban. Piéu dé 1am cho do bao phu thi trudng ctia san pham 16n. Tuy
nhién doanh nghiép can phai té chirc sao cho cac diém nay hoat dong c6 hiéu
qua, nhét 14 diém tiéu thu tai cac dai 1y, cic cira hang cta doanh nghiép vi day
1a kénh tiéu thu chu yéu ctia doanh nghiép.

+ Viéc tap trung phan phdi san phdm thong qua mot sé dau mdi chinh
1am, cho phép cac doanh nghiép c6 diéu kién thuan loi trong viéc cung (g va
thu tién vé do chi tip trung vao mot sé don hang, lai 1a nhitng khach hang c6
mdi quan hé kinh té 1au dai, truyén thong. Mic du vay, doanh nghiép s& gip
kho khan trong viéc tiép can thi truong, loi nhuén bi chia sé.

+ Céc chinh sach vé hd tro gia, quang ba san pham, hd tro k¥ thuat cua

cong ty voi cac dai Iy chua duoc quan tdm ding murc. Qua két qua diéu tra
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tham do thi trudong, 52% khach hang danh gia cac chinh sach trén cua cong ty
hép dan, trong khi ty 1& nay & dbi thii cach tranh Dai Hai Petro lai 1a 74%.
3.2.1.2 Noi dung thuc hién bién phap.

Pé day manh cong tac tiéu thu san phim nham tiang doanh thu va thu
duogc loi nhuan, doanh nghiép can phai dwa ra phuong thirc t6t nhat dé phan
phdi ¢6 hiéu qua dé c6 thé md rong, dap ing duoc nhu cau thi trudng trén dia
ban mdi va nhiing khu vyc thi truong muc tiéu moi. Trude hét, doanh nghiép
can chd trong dén viéc mé thém cac cira hang gas tai cac quan, huyén trong
thanh phd Hai Phong dé dam bao kha ning tiéu thu trén thi trudng. Bén canh
d6 doanh nghiép can phai nghién ctru phuong an mé rong thém kénh phan
phdi ctia minh ra cac tinh ban nhu Quéang Ninh, Bac Giang, Thai Nguyén....
Trong cong viéc cung ¢b va ting cuong hé thong kénh phan phdi, doanh
nghiép can cha y to chirc t6t cong tac dich vu sau ban hang: Van chuyén, giao
hang dén tan tay khach hang. Dé c6 mot hé théng phan phbi manh, rong khap
cong ty can phai chi y hon nita nhitng nguyén tic va chinh sach phat trién
cung dai ly.

* Hd tro vé gia thong qua viéc chién khau vé sb luong ban:

Bang 14: Bang chiét khau % cho khach hang.

STT San lugng( kg ) % chiét khau
1 5000- 7000 5
2 7000- 10.000 10
3 10.000 tro 1én 15

* Hb tro vé k¥ thuét, giai phap:
+ Pai ly duoc hd trg qua dién thoai hoic truc tiép tai chd.
+ Pai ly duoc cong ty tu vin va hd tro vé giai phap va k§y thuét trong

truong hop can thiét.
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* Hb tro vé hang hoa:

+ Do6i hang: Trong vong 7 ngay ké tir ngay xuat hoa don. Pai ly sé
duoc d6i hang méi néu san pham duogc xac dinh 16i bao hanh.

+ Tra hang: Trong truong hop hang hoa, gia ca khong ding véi thoa thuan
mua hang, Dai ly ¢6 quyén tra lai hang cho cong ty. Viéc tra hang duoc thuc
hién trong 7 ngay ké tir ngay xuat hoa don va ky bién ban ban giao hang hoa.

+ Hang bay mau: cong ty s& hd tro Pai ly hang bay mau déi véi cc san
pham mdi ra thi trudng hodc khi dai 1y khai truong, mé dia diém kinh doanh méi.
3.2.1.3 Dur kién kinh phi.

* Kinh phi chiét khau

+ Pbi v6i dai 1y dat mirc san luong tiéu thu 5000- 7000 kg, chiét khau
5%-10%.

+ Dbi vé6i dai ly dat mire san luong tiéu thu 7000- 10.000 kg, chiét khau
10%-15%.

+ Pbi voi dai ly dat mac san lugng ti€u thu 10.000 kg tré 1én, chiét
khau 20%.

* Kinh phi ho tro k¥ thuat cho cac dai ly:

+ Pién thoai: 5,000,000 dong / nam / dai Iy.

+ Nhan vién k¥ thuat 5,500,000 déng / thang / dai 1y.

=> Téng kinh phi hd tro ki thuat cho 1 dai Iy: 71.000.000 dong.
3.2.1.4 Du kién két qua dat duge.

Sau khi bién phap dugc dua vao thuc hién hoa ta c6 bang du kién két

qua dat dugc nhu sau:
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Trudc bién | Sau bién Chénh l¢ch
Chi tiéu Pon vi ) ]
phap Phap | Tuyetdéi | Tuong dbi
San lugng Kg 37.235.267 | 39.500.000 | 2.264.733 6,08
Doanh thu Nghin
. . 414.373.075 | 422.605.644 | 8.232.569 1,98
kénh tryc tiép | dong T
Doanh thu Nghin
o ) 119.731.325 | 167.854.522 | 48.123.227 40,19
kénh gian ti€p | dong S
Tong doanh | Nghin
. 534.104.400 | 589.447.248 | 55.342.848 10,36
thu dong

Du kién két qua dat duoc sau khi thuc hién bién phap 1am san lugng
tiéu thu tang 2.264.733 kg tuong tng véi ty 1€ tang 1a 6,08%. Doanh thu tiéu
thu tir kénh ban hang gian tiép tang 48.123.227 nghin dong tuong tng véi ty
1é ting 1a 40,19%. Doanh thu tiéu thu tir kénh béan hang truc tiép van ting on
dinh 8.232.569 nghin dong tuong tng véi 1,98%. Nguyén nhan chii yéu do
san luong tiéu thu kénh gian tiép ting, lam cho tong doanh thu ting
55.342.848 nghin dong, tuong tmg véi toe do ting 1a 10,36%.

S6 lugng ctra hang truc thude duoc mé rong, ting tir 26 cira hang 1én
dén 34 ctra hang, qua d6 san pham cua cong ty s& duoc phan phdi rong khip,
thi trudng cua cong ty ngay cang duoc mé rong doanh thu tiéu thu san phim
cua cong ty tang cao.

3.2.2 Hoan thién chinh sach gia ban san pham.
3.2.2.1 Co s& cua giai phap.

Gi4 san pham ludn 1a vin d& ma bét ctr doanh nghiép nao khi bude vao
kinh doanh ciing phai dé tim. Trudc hét, gia ca lién quan truc tiép dén doanh

thu, dén loi nhuan cta cong ty. Ké dén, gia san phdm quyét dinh manh mé vao
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quyét dinh mua hang cta nguoi tiéu dung. Chién lugc dinh gia phu thudc vao
rat nhiéu yéu t6 nhu mébi quan hé cung cau, lam phat, ddi thii canh tranh.

Céc chinh sach vé gia ctia cong ty chua that sy c6 hiéu qua mic du
theo bang thang diém ciia cac hing gas cong ty Gas Petrolimex c6 loi thé hon
han vé ngudn cung tng so v4i cac dbi thii canh tranh v6i 10/10 diém. San
pham gas Petrolimex yéu thé hon so voi cac ddi tha nguyén nhan chinh 1a do
gia ban san pham cao v6i mirc danh gia 12 7/10 diém. Cac dbi thii canh tranh
nhu Dai Hai Petro chiém 8/10 diém, Ha Noi Petro chiém 8/10 diém va Gia
Pinh gas chiém 8/10 diém.

V& san pham gas cong nghiép c6 mirc gia ngang véi ddi thii canh tranh(
ddi thu canh tranh dugce chon & day la bai Hai Petro ), ta di vao so sanh san
pham gas dan dung va gas thuong mai ciia Cong ty voi ddi thu canh tranh.

Bing 15: So sanh gia ban san pham gas dian dung va gas thuwong mai.

Pon vi tinh: dong.

7 Doi thit Chénh léch
STT | Ténsan pham | COngty , ,
canh tranh | Tuyét doi | Tuong doi
1 | Binhgas12kg 390.000 360.000 | (30.000) (7,69)
2 | Binhgas 13 kg 410.000 385.000 | (25.000) (6,09)
3 |Binhgas48kg | 1.470.000| 1.450.000| (20.000) (1,36)

Nguon: phong ké todn

Qua bang so sanh ta thiy, gia ban cic san pham gas dan dung va gas

thuong mai ctia Cong ty cao nén khong c6 loi thé canh tranh vé gia so véi ddi
thu canh tranh. Noi1 cach khac thi chinh sach gia cua cong ty chua hop 1y.

San pham gas Petrolimex van ludn dugc danh gia 1a san pham c6 chat

lugng va uy tin trén thi truong. Bén canh d6 cong ty ludn c6 nhiing khach

hang gin b6 1au dai véi mac tiéu thu san pham twong ddi 16n, day chinh 1a

mdt loi thé giup cong ty on dinh tiéu thy hang nam.
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bung trudc thuc trang trén, dé co thé déy manh tiéu thy, mé rong thi
truong hién tai cong ty phai c6 nhitng chinh sach vé gia hop 1y nham thu hat
khach hang ciing nhu dai 1y phan phdi.
3.2.2.2 N§i dung thyuc hién giii phap.

+ Ap dung chinh sach giam gia hang ban:

Giam gia ban 1a mot trong nhitng cong viéc rat quan trong ma cong ty
can phan d4u dé nang cao kha ning canh tranh nham ting doanh thu tiéu thy.
Chinh sach nay &p dung véi toan bd cdc mat hang Cong ty kinh doanh.

So voi d6i thi canh tranh chinh( Dai Hai Petro) gia ban binh gas 12 kg
ctia Cong ty cao hon 7,69%, binh gas 13 kg cao hon 6,09%. Dé c¢6 thé canh
tranh duoc véi ddi thu Cong ty can phai giam mot phan gia ban san pham
nhim ting doanh thu tiéu thu cta cong ty.

Pbi voi cac dai 1y ban budn, xuat ban diéu dong ndi bo khi mua hang
Cong ty s& giam gia ban theo doanh s6 mua nham ting san luong tiéu thy cta
Cong ty d6i voi cac don vi ban budn va ban diéu dong ndi bo.

Vi¢c thuc hién chinh sach gidm gié s€ giup dugc Cong ty tang kha nang
tiéu thu trong hién tai. Voi loi thé vé ngudn cung tng hang va ap dung céch
tinh khon khéo cac khoan chi phi c6 lién quan 1am cho gia ban san pham van
dam bdo tinh canh tranh trén thi trudong ma van cé loi nhuan cho Cong ty. Tuy
nhién gia gas hién nay van con phu thudc kha nhiéu vao thi trudng trong nude
va thé gii. Chinh vi vay cong ty khong thé thay d6i qua nhiéu vé mat gia ca.
Mirc thay ddi phai nam trong gi6i han gia da dugc quy dinh.

Khi thuc hién bién phap nay Cong ty vira c6 thé khuyén khich khach
hang mua nhiéu san pham hon vira tao duoc su canh tranh gifta cac d6i thu
cung nganh.
3.2.2.3 Dy kién kinh phi.

- Déi voi dai ly, khach hang mua buén:

+ 1200 kg - 1500 kg: giam 5%.

+ 1500 kg - 2000 kg: giam 10%.
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+ 2000 kg tré 1én: gidm 20% tro 1én.

Hb tro van chuyén (chi phi ap dung cho khach hang dai Iy va khach
hang mua budn).

+ Mién phi van chuyén trong ban kinh 30km tinh tir nha san xuét.

+ Dbi v6i khach hang & xa hon s& duge hd trg phi van chuyén tuy theo
khu vuc. Trén dia ban tinh Hai Phong s& duoc hd tro 30% phi van chuyén.
Ngoai dia ban tinh s& 1a 20% ddi v6i khu vuc 1an can 1a Hai Duong, Hung
Yén, Thai Binh.

- Giam gia d6i voi khach hang 13 ca nhan, ho gia dinh :

+ MObi khach hang khi mua méi binh gas s& dc giam 2% gia tri cua
binh gas.

+ Pbi voi khach hang 1au nim s& duoc giam 5% gid tri cua binh gas.

+ Pic biét khach hang mua gas kém theo cac san pham khac ciia cong
ty s€ dugc mua véi gia wu dai dac biét.

+ Pdng thoi giam gia theo cac dip 18 16n, ngay ki niém thanh lap cong
ty,...Tuy timg ngay 1& ma s& gidm gia trong khoang tir 2 — 15%.
3.2.2.4 Dy kién két qua thu dwoc.

Khi thyc hién bién phap trén Cong ty c6 thé dat duoc cac két qua sau:

- San lugng san pham ban ra cta cong ty ting 1én mot cach dang ké.
Theo s6 liéu ude tinh nhitng don dat hang cta khach hang ma Cong ty chua
dap ung dugc vé gia ban san pham, chinh sach, phuong thirc thanh toan ciing
nhu cach thirc van chuyén trude va sau khi thuc hién cac bién phap ta ¢ bang

du kién két qua dat dugc nhu sau:
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Chi ticu Pon | Trudc bién Sau bién Ch?nh le;c;luo’n
vi phap phap Tuyét doi $éi &
San luong
- kg 37.235.267 | 44.200.000 | 6.964.733 18,70
tiéu thu
Doanh thu | Nghin
, ) . 86.661.854 | 127.863.740 | 41.201.886 47,54
ban budn dong
Ban dai ly .
.. Nghin
ngoai 43 33.069.471 | 34.383.420 | 1.313.949 3,97
on
nganh &
Doanh thu | Nghin
X 15.852.082 | 16.285.667 | 1.433.585 9,04
khu ban 1¢ dong
Xuat ban .
, Nghin
ndi bd X 14.498.056 | 15.567.376 | 1.069.320 7,37
. dong
nganh
Xuat ban .
s Nghin
diéu dong 43 384.022.936 | 456.357.641 | 72.334.705 18,84
on
ndi bd s
Tong doanh | Nghin
X 534.104.400 | 650.457.844 | 116.353.444 21,78
thu dong

Qua bang s6 liéu trén ta théy duoc trude va sau khi thuc hién bién phap
san lugng tiéu thu tang 6.964.733 kg tuong ung véi 18,70%; doanh thu tiéu
thu gas Petrolimex ctia cong ty ting 116.353.444 nghin dong tuong ung véi
21,78%.San luong va doanh thu tang Ién 1a do cong ty da ap dung chinh sach
gia ban mdt cach hop 1y va c6 khoa hoc.

Ngoai loi ich vé kinh t& mang lai ké trén khi giam gia hang ban cua
cong ty dong nghia véi viée cong ty s& c6 nhiéu khach hang hon nén s& tao
duge mdi quan hé tot voi khach hang, va nhat 1a s& co nhitng don hang tiép
theo ciia nhitng khach hang truyén thong va khach hang méi khi viéc dap tmg
nhu cau cta ho 1a tdt nhét. Ngoai ra ta con giam dugc mot luong 16n chi phi
hang t6n kho ca vé chi phi luu kho bai va chi phi tai chinh cho hoat dong nhap

hang vé nhung chua ban duoc bi chim von trong hang ton kho.
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KET LUAN

Trong diéu kién canh tranh gay gat hién nay ctia co ché thi truong thi
moi doanh nghiép, moi to chirc san xuét va kinh doanh déu dang dung trudc
cac d6i thu canh tranh va sy bién dong cua thi truong. Do d6 doanh nghi¢p
phai ¢6 chién lugc kinh doanh va phat trién dung dan vi ciing v6i su phat trién
kinh té - x4 hoi 1a thu nhép cua ngudi dan ting 1én din dén nhu cau tiéu dung
ngay cang cao. Vi vy, doanh nghiép cin chi trong dén viéc ddy manh cong
tac tiéu thu san phém 12 ludn can thiét, khong thé thiéu dwoc ddi véi hoat
d6ng san xuat va kinh doanh cta minh.

Ccong ty TNHH Gas Petrolimex Hai Phong hoat dong san xuét kinh
doanh trong bdi canh thi truong dang dién ra su canh tranh gay gat.Tham gia
thi truong c6 nhiéu d6i thi cing san xuat kinh doanh san pham gas. Nho ¢6
su nang dong nhay bén trong hoat dong san xuat kinh doanh doanh nghiép da
dimg vimg va ting budc di 1én, tao cho minh mot vi thé viing chic trén thi
truong. Song dé c6 thé tiép tuc phat trién hon nita, bén canh nhiing mit dat
duoc doanh nghiép phai 16 luc hon nita nhim khic phuc nhitng han ché con
tdn tai.

Véi dé tai “Giai phdp Marketing nham ddy manh tiéu thu sin phim
ciia Cong ty TNHH Gas Petrolimex Hdi Phong” nham muc dich trinh bay,
phan tich va danh gia thuc trang hoat dong tiéu thu san pham, nhitng ton tai
va thanh tich dat dugc ciia doanh nghiép trong thoi gian gan day. Bén canh
d6, dé tai dua ra mot sb giai phap vé cong tac thi trudng, chinh sach san
pham, chinh sach gia ca... ma doanh nghiép c6 thé a4p dung nham day manh

tiéu thu san pham ctia doanh nghiép trong thoi gian téi.

Sinh vién thuc hién

Lwong Thi Phugong
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