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Mgt sé bién phap nham mé réng thi trieong tiéu thy tai Cong ty TNHH Mudi
Khanh Vinh

LOI MO PAU

Trong nén kinh té Nén kinh té Viét Nam dang trong thoi Ky mé cia va
hoi nhap véi nén kinh té phét trién trén thé gigi tao ra nhitng co hoi va thach
tharc méi cho nén kinh té Viét Nam néi chung va nganh mudi néi riéng. Dé
tén tai va phét trién trong diéu kién canh tranh gay gat cia nén kinh té hoi
nhap thi ngoai viéc dam bao giit viing phan thi truong di c6 doanh nghiép
phai ludn tim cach vuon 1én va mé rong thi truong tiéu thy san pham. Mudn
vay doanh nghiép can phai thuc hién san xuat kinh doanh theo hudng thi
trudng, theo khach hang va ap dung hoat dong marketing vao thyc tién san
xuat kinh doanh. Pay 1a giai phap dac luc nhat dé nang cao hiéu qua san xuat
kinh doanh tir d6 thuc day hoat dong mé rong thi truong tiéu thu cua doanh
nghiép.

M& rong thi truong tiéu thu san pham 1a giai doan cudi clng cua qua
trinh san xuat kinh doanh, 1a yéu t6 quyét dinh su ton tai va phat trién cua
doanh nghiép. Trong nén kinh té thi truong, cng tdc mé rong thi truong tiéu
thu san pham c6 y nghia quyét dinh dén moi hoat dong cua doanh nghiép. Vi
chi khi tiéu thu va mo rong thi truong tiéu thu duoc san pham thi cac hoat
dong khéc cua doanh nghiép méi c6 thé dam bao cho doanh nghiép thuc hién
c4c chi tiéu kinh té, dang viing va phat trién. Trong tinh hinh kinh doanh hién
nay, cac doanh nghiép ludn phai canh tranh véi nhau dé cé thé chién thing va
chiém linh duoc thi truong. Do vay, mudn chién thing va chiém linh dugc thi
truong doanh nghiép chi c6 cach 1a ma rong va phat trién thi truong qua do
khing dinh vi thé san pham caa doanh nghiép trén thi truong.

M& rong thi truong sé tao cho doanh nghiép c6 vi tri ngay cang 6n dinh
trén thi truong, dam bao cho viéc tiéu thu san pham dat hiéu qua tot. Mat
khac, no ciing co thé gip cho doanh nghiép tan dung duoc wu thé va quyén

lyc ctia minh, han ché rai ro nham dat hiéu qua cao trong kinh doanh.

Sinh vién: Nguyén Thi Hong Nhung
Lop: QT1301N Page 1



Mgt sé bién phap nham mé réng thi trieong tiéu thy tai Cong ty TNHH Mudi
Khanh Vinh

cong ty TNHH Mudi Khanh Vinh 1a doanh nghiép hoat dong trong
linh vuc kinh doanh budn ban cac san pham muédi. Vi vay, van dé mé rong thi
truong tiéu thu san pham 1a hét sac quan trong. Qua thoi gian khao sét tai
cong ty van dung cac kién thirc di hoc duoc ¢ trudng clng vai sy huéng dan
cua Thac si giang vién DS Thi Bich Ngoc em xin chon dé tai khoa luan: “ Mot
s6 bién phap nham m¢ rong thi trudng tiéu thy tai cong ty TNHH Mudi
Khanh Vinh” nham giai quyét may van dé thuc tién dang dat ra hién nay.

Khoa luan gom 3 chuong:
Chuong 1: Mot sb Iy luan vé hoat dong nham mé rong thi truong cho doanh
nghiép.
Chuong 2: Thuc trang vé tinh hinh san xuat kinh doanh va tiéu thu san pham
tai Cong ty TNHH Mudi Khanh Vinh
Chuong 3: M6t s6 giai phap ma rong thi truong tiéu thu caa cong ty

Em xin chan thanh cam on Co6 gido va cac can b nhan vién van phong
Cong ty TNHH Mubi Khanh Vinh da nhiét tinh gitp d& em trong thoi gian
thuc tap va thuc hién dé tai khda luan nay.

Hai Phong, ngay... thang... nam.........

Sinh vién: Nguyén Thi Hong Nhung
Lop: QT1301N Page 2



Mgt sé bién phap nham mé réng thi trieong tiéu thy tai Cong ty TNHH Mudi
Khanh Vinh

CHUONG 1: MOT SO LY LUAN VE HOAT PONG MARKETING

NHAM MO RONG THI TRUONG CHO DOANH NGHIEP
1.1.  Khai niém va vai trd cia mé rong thi trwong tiéu thu san pham
trong hoat dong kinh doanh caa doanh nghiép
1.1.1. Khai niém vé hoat ddng mé réng thi treong tiéu thu san pham

Pung trén goc d6 marketing: ma rong thi truong tiéu thu san pham la
quan tri hé théng kinh té va nhimmg diéu kién to chirc co lién quan dén viéc
diéu hanh va van chuyén hang hoa, tir ngudi san xuat dén ngudi tiéu ding voi
diéu kién hiéu qua téi da.

Nhiéu chuyén gia kinh té cho rang: m¢ rong thi truong tiéu thu la giai
doan cudi cung caa qua trinh san xuat kinh doanh, thdng qua tiéu thu ma thuc
hién duoc gié tri va gia tri s dung cta san pham.

Tong két, mé rong thi truong tiéu thu san pham la tong thé cac giai
phap nghién ciu va nim bat nhu cau thi truong. N6 bao gom cac hoat dong:
tao nguon, chuan bi hang hoa, t6 chitc mang ludi ban hang, x(c tién ban hang

véi nhiéu hoat dong phu tro cho viéc thuc hién sau ban hang.

1.1.2. Vai tro ciia hoat déng mé rong thi truong tiéu thu sin pham trong

hoat ddng sin xuat kinh doanh ciia doanh nghiép

1.1.2.1. Mé& rong thi truong tiéu thu san phiam la hoat dong quan trong
trong qua trinh sin xuét kinh doanh

Pé tiép tuc san xuat kinh doanh trén thuong trudng cac doanh nghiép
lubn ludn phai tim cach dé tai san xuat va ma rong san xuat kinh doanh. Téi
san xuét kinh doanh 1a viéc doanh nghiép tiép tuc hoat dong san xuat kinh
doanh & chu ky sau nhu & chu Ky trudgc. Mé rong san xuat kinh doanh la viéc
doanh nghiép mé rong quy md san xuat kinh doanh & chu ky sau Ién hon chu

Ky trudc.

Sinh vién: Nguyén Thi Hong Nhung
Lop: QT1301N Page 3
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Dé c6 thé tai san xuat kinh doanh va mé rong san xuat kinh doanh doi
hoi doanh nghiép phai tiéu thy dugc san pham do minh san xuét ra va thu
duogc tién dam bao bu dip chi phi bo ra, ¢ lgi nhuan tir d6 doanh nghiép c6
da ngudn luc dé tiép tuc dau tu cho chu ky san xuat sau.Néu khong tiéu thu
duoc san pham s& gay o dong von, ting cac chi phi bao quan du trit do ton
kho va cac chi phi khéac, gay dinh tré hoat dong san xuat kinh doanh va doanh

nghiép s& khéng thuc hién duogc tai san xuat kinh doanh.

1.1.2.2. Gop phin tiing doanh thu, loi nhuin, mé réong quy mé sin xuit
T6 chuc tét hoat dong mé rong thi truong tiéu thu san pham gép phan
giam chi phi luu thong, giam chi phi va thoi gian dy trir hang hoa, tang vong
quay cuaa von, rdt ngan chu ky san xuat kinh doanh, tao diéu kién cho doanh
nghiép c6 kha ning d6i moi cong nghé ky thuat, nang cao chat lwong san
pham, ting doanh thu dem lai loi nhuan cao.
M& rong thi truong 1a mét trong nhimg diéu kién dé doanh nghiép ting

luong tiéu thu va mé rong san xuat kinh doanh.

1.1.2.3. Ciing c6 ning cao vi thé va mé rong thi phin ciia doanh nghiép

C6 thé danh gia vi thé ctia doanh nghiép bang pham vi thi truong ma
doanh nghiép da xam nhap va chiém linh dwoc, viéc mé rong thi truong tiéu
thu dién ra trén dién rong voi quy md 16n chung to vi thé caa doanh nghiép
cang cao. Mdi doanh nghiép phai tao cho minh mot uy tin, gy dwoc an tuong
t6t vé san pham cua minh dudi con mat khach hang, o6 nhu vay méi tiéu thu
duogc san pham, ma rong thi truong, vi thé caa doanh nghiép sé tang cao, ting
kha nang canh tranh trén thi truong.

Théng qua hoat dong mé rong thi treong tiéu thu doanh nghiép nam bat
duoc sy thay ddi thi hiéu, nguy@n nhan xuat hién nhu cau méi cia nguoi tiéu

ding vé san pham tir &6 dé ra cac bién phéap thu hat khach hang.

Sinh vién: Nguyén Thi Hong Nhung
Lop: QT1301N Page 4
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1.1.2.4. Thuc hién chirc nang gia tri va gia tri sir dung cda sian phém

Theo quan diém cua marketing hién dai va ciing 1a quan niém cua san
pham duoc st dung phd bién hién nay: San pham 14 tat ca nhitng céi, nhiing
yéu t6 c6 thé thoa man nhu cau, mong muén cia ngudi tiéu dung, cong hién
nhiing lgi ich cho ho va dugc chao ban trén thi trwong véi muc dich thu hat su
chd y, mua sam, st dung hay tiéu dung. Nhitng loi ich ma san pham mang lai
cho nguoi tiéu dung dwgc goi 12 gia tri sir dung. Nhu vay, dé co duoc gia tri
st dung d6 ho phai bo ra chi phi (vé tién cua, thoi gian, suc luc...) dé mua va
st dung san pham. Tuc 13, ho phai tham gia vao hoat dong tiéu thu caa doanh
nghiép. Nhu vay hoat dong tiéu thu da thyc hién chirc nang gia tri st dung
cua san pham.

Mt khac, & phia doanh nghiép, gi tri san pham la nhiing hao phi ma
doanh nghiép da bo ra dé san xuat san pham d6 va né duoc biéu hién dudi
hinh thai tién té (gi4 thanh caa san pham). Chi dén khi san pham duoc tiéu thu
thi doanh nghiép méi thu hoi duoc nhitng hao phi da bo ra va tai san xuat san
pham.

1.2.  Marketing va hoat dong marketing trong viéc mé rong thi truwong
tiéu thu san pham
1.2.1. Khéi niém marketing

Theo Phillip Kotler: Marketing la mot dang hoat dong cia con nguoi
nham thoa man nhiing nhu cau va mong mudn cia ho thong qua trao doi.
1.2.2. Vai tro cia hoat dong marketing
1.2.2.1. Moi quan hé giira mé rong thi trweong va marketing

Ngay nay, su phat trién manh caa kinh té thi trudng clng véi su canh
tranh khéc liét, cac nha kinh doanh mudén doanh nghiép va san pham cua
minh dang viing trén thi truong thi ho phai ¢6 gang sao cho ban duoc nhiéu
san pham va chiém duogc thi phan I6n trén thi truong. Néu nha kinh doanh

hiéu rd mdi quan hé va hoat dong Marketing va cong tac mo rong thi truong

Sinh vién: Nguyén Thi Hong Nhung
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tiéu thu san pham thi ho s& thanh cdng trong viéc day manh tiéu thu hang hoa
théng qua viéc tim hiéu ky nhu cau caa khach hang, tao ra nhitng san pham
phU hop véi nhu cau d6, quy dinh mot muc gia thich hop va kich thich tiéu
thu cd hiéu qua.

1.2.2.2. Vai tro caa marketing trong viéc mé rong thi trweong tiéu thu

Nhu da néu ¢ trén, viéc mo rong thi truong tiéu thu la mot trong nhirng
bo phan cua hoat dong Marketing. D6 1a tiéu thu dwoc nhiéu san pham véi
doanh thu cao va chi phi thap théng qua viéc thoa man nhu cau cua khach
hang. Bang viéc su duy tri hai long caa khach hang vé san pham, doanh
nghiép cang ngay cang cd chd dang trong 16ng khach hang do vat pham cuaa
doanh nghiép dugc khach hang uu tién lya chon. Két qua 1a, so luong san
pham dich vu ma cong ty cung cap tiéu thu ngay cang nhiéu, lgi nhuan doanh
nghiép ngay cang Ién.

Theo Peter Druker, mét trong nhitng nha Iy luan chu chdt vé cac van dé
quan 1y d3 nhan xét nhu sau: “Muc dich cua Marketing khéng can thiét day
manh tiéu thu. Muc dich caa n6 1a nhan biét va hiéu khach hang ky dén mic
d6 hang hda va dich vu s& dap tmg dng thi hiéu va tu né tiéu thu duoc”. Diéu
nay khong han l1a viéc kich thich tiéu thy khong con y nghia nita ma ding
hon, né tré thanh bo phan cia Marketing mix. Va nhan xét trén da cho thay
vai tro to 16n cua hoat dong Marketing, vi tri cia né anh huong quyét dinh
dén qua trinh mé rong thi truong tiéu thy.

Tom lai, Marketing da tac dong doi séng cia mdi con ngudi trong xa
hoi, N6 dugc ap dung trong rat nhiéu linh vic ngoai linh vuc kinh té. N6
khong chi thu hat dugc sy quan tdm caa cac nha hoat dong kinh té ma con ca
trong linh vuc phi thuong mai. N6 tré thanh chia khoa dan dén thanh cong
cua nhiéu doanh nghiép trong viéc ting kha ning tiéu thu va ting loi nhuan
cho doanh nghiép.

Sinh vién: Nguyén Thi Hong Nhung
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1.3.  Noi dung caa marketing trong viéc mé rong thi trwong tiéu
thu san pham.

1.3.1. Nghién ciru va xac dinh nhu cau.

Hoat dong nghién ctu thi trudng duoc tién hanh theo cac budc nhu sau:

Bdng 1.3.1.1: Cdc bwéc nghién ciru thi truong

C6 rat nhiéu thong tin ma doanh nghiép cé thé
st dung dé thu thap. Vé co ban doanh nghiép can

Thu thap oo s
Budc 1 thang ti thu thap nhitng thong tin lién quan dén cac van de:
ong tin . AR o
: cung, cau, gia ca, tinh hinh canh tranh trén thi truong
va céc yéu té anh huong dén ching.
o Sau khi thu thap thong tin phai tién hanh xu ly
Xt ly thong ) ) . A

Budc 2 i ching, loai bé nhitng théng tin khdng quan trong,

in

chua chinh x4c hoic chua cé tinh thuyét phuc

Trén co s& nguon thong tin di lya chon & trén

Xay dung | ta tién hanh xay dung nhiing phuong 4n kinh doanh
cac phuong | c6 thé thuc hién duge. Sau do, tién hanh danh gia
Budc 3 anvalua |tinh kha thi cua ting phuong an dé lya chon phuong
chon phuong | 4n hiéu qua nhat. Doanh nghiép c6 thé nho téi cac

antdi wu | nhan vién nghién ctu thi truong hoac cac chuyén gia

da thuc hién cong viéc nay.

1.3.2. Xay dwng chién lwgc san pham

1.3.2.1. Chién lwoc san pham

Khi cugc song ngay cang day du hon thi con ngudi cang quan tim hon
dén sy huong thu va sic khoe cia minh. Chat luong san pham la mot trong
nhitng yéu t6 quyét dinh truc tiép dén siac khoe va mirc d6 thoa man cua
nguoi tiéu dung nén ngay cang duoc coi trong. Tuy tung giai doan ma con
nguoi quan niém vé chat luong san pham khéac nhau, chat luong san pham

cling thay d6i theo su thay d6i caa khoa hoc va cong nghé. Ngay xua khi khoa
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hoc va c6ng nghé chua phat trién, cung nho hon cau thi khach hang khong doi
hoi nhiéu hinh thicc cia san pham, cac dich vu di kém, hay thuong hiéu cua
san pham...C4i ma ho quan tam 13 d6 bén cua san pham, cang bén cang tot.
Nhung ngay nay, khi cung 16n hon cau, chat luong san pham khéng chi phu
thudc vao dic tinh noi tai cua san pham ma con 1a chét luong cua dich vu di
kém, hinh déang c6 tién loi, bat mat hay khong? C6 dam bao sic khoe cua
ngudi tiéu dung khong?

1.3.2.2. Quyét dinh vé nhan hiéu

Pay la mot trong nhiing quyét dinh quan trong nhat khi soan thao chién
lugc Marketing, quyét dinh nay c6 lién quan truc tiép dén viéc dinh vi hang
hoa trén thi trrong

* Quyét dinh gin nhan hiéu:

Truéc kia phan 16n cac hang héa khong cé tén nhadn hiéu, nhung dé
phan biét va dinh vi hang hoa cua minh, cac doanh nghiép da quyét dinh gan
nhan hiéu va phd cap rong rai ¢én mac do ngay nay hau hét cac san pham déu
c6 tén nhan hiéu. Tuy nhién viéc quyét dinh ¢ gan nhan hiéu cho hang hoa
khong con phu thudc loai san pham va chién lugc cua ting doanh nghiép. Vi
néu doanh nghiép khong tién hanh gan nhan hiéu cho san pham cua minh thi
s& giam chi phi vé gia thanh san pham tir d6 giam bét dugc gia ban cho nguoi
tiéu dung nho vao tiét kiém bao bi, chi phi cho thiét k& nhan hiéu, quang
cao...

* Quyét dinh vé cha nhan hiéu: c6 ba cach lya chon ai 1am chu nhén
hiéu

Thi nhat, c¢6 thé dua hang héa cia minh ra thi truong véi chinh nhan
hiéu cua nha san xuat; Thir hai, san pham dugc gan nhan hiéu cua ngudi trung
gian, nguoi phan phdi hay nha kinh doanh; Thir ba, cac san pham duoc cung
cap trén thi truong vira mang nhan hiéu cta nha phan phéi, vira mang nha

hiéu cua nha trung gian.
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* Quyét dinh vé dit tén caa nhan hiéu.

Khi quyét dinh dat tén cho san pham ma minh cung cip doanh nghiép
c6 thé théng qua maot trong cac quyét dinh sau:

Tén nhan hiéu riéng biét: Theo chién luoc ndy nhitng tn nhan hiéu
riéng biét co wu thé 1a khdng rang budc uy tin cua cong ty véi mot mat hang
cu thé, di mat hang d6 co dugc thi truong chap nhan hay khong chap nhan thi
that bai cua mit hang d6 ciing khoéng gay ton hai dén cac mit hang khac va
khong anh huong dén uy tin cua cong ty trong khi thuc hién chién luoc nay
thi lam tang chi phi cho hoat dong dua san pham ra thi truong cua cong ty.
Chién luoc nay thuong sir dung cho cing mot loai mat hang nhung c6 dic
tinh khac nhau it nhiéu.

Tén nhén hiéu thong nhat cho tit ca cac loai hang hoa. Uu diém cua
chién lwoc nay la giam chi phi cho viéc dua hang ra thi truong. Ly do 1a
doanh nghiép khong can tén kém chi phi quang cdo dé dam bao cho moi
nguoi biét tén nhan hiéu va tao ra su ua thich n6. Hon thé nira viéc tiéu thu s&
thanh cong néu tén tudi cua nha san xuat da duoc thi truong chap nhan-(co
thuong hiéu). Viéc gan tén nhan hiéu trong truong hop nay sé khong thich
hop néu cong ty san xuat ra nhitng san pham hang héa hoan toan khéac nhau.

Tén nhan hiéu tap thé cho cac ho hang hoa. Viéc dit tén nhan hiéu cho
ho hang hoa cd thé phat huy dugc nhitng wu diém va giam bét duoc nhitng
nhuoc diém cua cach thic dat tén trén.

* Quyét dinh vé gidi han str dung nhan hiéu.

Doanh nghiép phai tra loi cac cau hoi co 1én mo rong gidgi han st dung
tén nhan hiéu da thanh cong hay khong? Chién luoc mé rong gidi han mo
rong cua nhan hiéu 1a bat c ¥ d6 nao sir dung nhan hiéu da thanh cong khi
dua ra thi truong nhitng mat hang da cai tién hay nhitng hang hdéa méi. Viéc

m& rong gigi han nhan hiéu gitp ngudi san xuat tiét kiém duogc chi phi cho
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viéc tuy@n truyén céc nhan hiéu mai va dam bao cho hang héa dugc phan biét
mot cadch nhanh chéng.

* Quyét dinh vé quan diém nhan hiéu.

Quan diém nhan hiéu 1a quan diém ma nguoi ban s dung hai hay
nhiéu nhan hiéu gilp cho ngudi san xuat ¢ kha ning nhan thém mat bang &
cac cira hang dé trung bay san pham cua minh. Mit khac khéng c6 nhiéu
nguoi tiéu dung trung thanh véi mot nhan hiéu hang héa dén muac do khéng
muébn thir mot hang hoa khac. Thém vao d6 viéc tao ra cac hang hda méi s&
kich thich sy sang tao va tich cuc hoat dong cua cac nhan vién. Bong thoi
quan diém nhiéu nhan hiéu cho phép chu y dén nhiing loi ich khac nhau, nho
vay ma mdi nhan hiéu cé thé thu hat cho minh mét nhém ngudi tiéu ding
riéng.
1.3.2.3. Quyét dinh vé bao bi san pham

Mot s6 hang hoa dua ra thi truong khdng nhat thiét phai duoc bao goi.
Nhung ddi véi da sé san pham, bao goi 1a yéu td rat quan trong trén nhiéu
phuong dién khac nhau. Ngay nay, bao gi tré thanh mot cong cu kha dac luc
cua hoat dong Marketing vi: bao bi gop phan tao ra hinh anh vé doanh nghiép
va nhan hiéu, tao ra khai niém va y niém vé sy cai tién hang héa. Mat khac,
muc giau sang va kha ning tiéu dung ngay cang ting cing vai Sy phat trién
cua hé théng cé4c cira hang tu phuc vu va tu chon ngay cang ting do d6 bao bi
hang hoa sé& ¢ sirc hap dan va 16i kéo nguoi tiéu ding lua chon san pham.
1.3.2.4. Quyét dinh vé chiing loai va danh muc san pham

Chung loai san pham: 1a mot nhém san pham c6 lién quan chat ch& dén
nhau do gidng nhau chirc niang hoac ban chung cho mét nhém khéch hang,
hay qua clng mét kiéu t6 chirc thuong mai hay trong khudn khé ciing mot
day gia.

MJdi chung loai hang héa doi hoi chién luoc Marketing riéng biét. Phan

lén cac cong ty déu giao nhiém vu phu trach mot nhém chung loai cho mot

Sinh vién: Nguyén Thi Hong Nhung
Lop: QT1301N Page 10



Mgt sé bién phap nham mé réng thi trieong tiéu thy tai Cong ty TNHH Mudi
Khanh Vinh

ngudi quan 1y. Ngudi quan ly phai théng qua cac quyét dinh quan trong vé bé
rong cua chang loai hang hoa va cac mat hang tiéu biéu caa no.
* Quyét dinh vé bé rong cua chung loai san pham.

Bé rong cua chung loai san pham 1a ty phan giai vé sb luong cac mat
hang thanh phan theo mét tidu thic nhat dinh vi du theo kich ¢&, theo cong
SUAt. ..

Bé rong cua chung loai san pham do muc tiéu caa cong ty quyét dinh
mot phan. Nhiing cong ty dang mudn ndi tiéng 1a ngudi cung tng maot loai
san pham day du hay dang phan dau chiém linh phan Ion thi truong hay mo
rong thi trudng, thuong c6 chung loai hang hda rong. Ho it lo ling hon khi c6
nhitng matt hang cta ho khong sinh loi. Con nhiing cong ty quan tam trudc
hét dén tinh sinh 15i cao cua doanh nghiép thi thuong c6 chiang loai hang hoa
sinh o1 hep. Cung vai thoi gian, chung loai hang hoa thuong dugc mo rong
ra. Cong ty cd thé phat trién chung loai hang hda bang hai cach: Phat trién va
bo sung.

* Quyét dinh phat trién ching loai hang hoa.

Phat trién huéng xudng dudi. Nhiéu cong ty lGc dau chiém linh phan
phia trén cua thi truong rdi sau d6 mé rong chung loai san pham cta minh dé
chiém linh ca phan dudi. Viéc phat trién xudng dudi co vai tro kim ham doi
thi canh tranh hay tién cong xam nhap vao phan thi truong dang phat trién
nhanh nhit.

Phéat trién huéng 1én trén. Nhiing cong ty dang hoat dong & nhiing phan
phia dudi cua thi truong ¢ thé mudn xam nhap vao nhiing phan Ién & phia
trén. Ho c6 thé bi hap dan bgi nhip d6 ting trudong cao hon cua nhitng phan
bén trén cua thi truong hay kha nang sinh 1oi cao hon cua chung. Ciing c6 thé
cong ty chi mudn xac 1ap vi tri cia minh nhu 1a mot nha cung tmg day
du...Quyét dinh phét trién hudng 1én trén c6 thé 1a mao hiém. Nhing ddi thu

canh tranh phia trén khdng nhiing da chiém linh chic chan vj tri caa minh
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ma con co thé chuyén sang phan céng bang cach thAm nhéap vao nhitng phan
phia dudi caa thi truong. ..
* Quyét dinh bo sung chung loai san pham:

Viéc ma rong chang loai hang hoa san pham c6 thé thuc hién b sung
nhitng hang héa méi trong khudn khé hién c6. Nguyén nhan dan dén can bo
sung chung loai hang héa c6 thé 1a do mong muédn thu thém lgi nhuan, muén
tan dung duoc ning lyc san xuat du thira, muu tinh théa man nhitng nha
doanh nghiép khi ho phan nan vé nhiing chd tréng trong chung loai hang hoa
hién c6, muu tinh trg thanh cong ty cha chét véi day du ching loai, mubn x6a
bo nhiing chd tréng khong co ddi thi canh tranh.
1.3.2.5. Thiét ké va marketing vé san pham méi

Theo quan diém Marketing san pham c6 thé Ia nhiing san pham méi vé
nguyén tic, san pham méi cai tién tir cac san pham hién c6 hodc nhitng nhan
hiéu moi do két qua nghién cuu, thiét ké thir nghiém caa cong ty. Nhitng dau
hiéu quan trong nhat dé khang dinh san pham méi hay khéng la su thira nhan
cua khach hang.

Viéc dua san pham méi ra thi truong 1a doi hoi tat yéu caa sy nay sinh
nhu cau. Viéc thir nghiém san pham méi c6 thé that bai mac do rui ro cao,
lién quan dén viéc doi mai rat lon nhitng loi ich vat chat gan lién véi no ciing
rat on. Sy dam bao thanh cong cho hoat dong doi méi 1a viéc xay dung mot
co cau to chirc lanh manh dé nghién ciu nhimg ¥ tuéng vé hang hda mai, tién
hanh nghién ciu nghiém tuc va théng qua nhitng quyét dinh c6 can ctr cho
ting giai doan sang tao ra san pham méi.

1.3.3. Chién lwoc gia

* Xac dinh gia cho san pham mai: Xéc dinh gia cho san pham méi thuc
su khi cdng ty tung ra thi trudng mot san pham maéi ¢6 bang sang ché va xac
dinh gia ca, c6 thé chon hoic 1a chién luoc “hdt phan ngon” hoic 14 chién

lugc bam chic thi truong.

Sinh vién: Nguyén Thi Hong Nhung
Lop: QT1301N Page 12



Mgt sé bién phap nham mé réng thi trieong tiéu thy tai Cong ty TNHH Mudi
Khanh Vinh

Chién luoc “h6t phan ngon” 1a chién lwge ma khi tung san pham mai ra
thi truong cong ty thudng dat cho san pham méi muac gia cao ma chi ¢ mot
phan thi trudng chap nhan duoc, sau khi an séng tiéu thu san pham bt dau
cham lai,cong ty s& giam gia dé thu hat 16p khéach hang tiép sau chiu duoc gia
méi. Viéc sir dung phuong phap “hét phan ngon” cua thi truong cé ¥ nghia
trong nhitng diéu kién sau: 1) Thiy c6 muc nhu cau hién tai cao tir phia khé
dong ngudi mua; 2) Chi phi san xuat loat nho khéng dén ndi cao dé co thé
ngdn hét phan 1oi cia cong ty; 3) Gia luc dau cao s& khong thu hat nhiing ddi
thu canh tranh méi; 4) Gia cao duy tri hinh anh chat luong cao cia hang hoa.

Chién luoc bdm chéc thj truong: nguoc lai mot s6 cong ty lai xac dinh
cho san pham mai caa minh mot mac gia twong d6i thap vai hi vong thu hat
duoc nhiéu ngudi mua va gianh duoc thi phan 16n théng qua viéc bam chac
thi truong. Viée xac dinh gia thap s& duoc thuan loi trong nhitng diéu kién
sau: 1) Thi trudong rat nhay cam vé gia va gia thap s& gop phan mao rong thi
truong; 2) Khi ting khdi luong san xuat cac chi phi vé san xuat ciing nhu
phan phdi san pham s& giam; 3) Gia ha khéng hap dan véi nhitng dbi thi canh
tranh va tiém an,

Xac dinh gia cho hang hdéa mai — nhai lai: Cong ty du dinh dua ra san
pham mai-nhéi lai s& vap phai nhiéu kho khan trong viéc xac dinh vi tri cua
no theo cac chi tidu chat lugng va gia ca. Do vay, cdng ty phai nghién ctu
quy md hay mé hinh ting truong cua thi truong véi timg d6i thu canh tranh va
ting Vi tri dé xac dinh gia ca cho san pham caa minh.

* Xac dinh gi4 cho danh muc hang hoa: Quan diém hinh thanh giéa ca
thay d6i néu hang hoa 1a mot phan cia danh muc hang héa. Trong trudong hop
nay, cong ty dd cd gang xay dung mot hé thdng gia dam bao thu lgi nhuan téi
da cho toan bo danh muc hang héa. Viéc tinh gia khong don gian, vi nhitng
mat hang khac nhau cé lién quan véi nhau theo mic do nhu cau va chi phi

gap phai mic do canh tranh khac nhau.
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* Xac dinh gia cho chung loai hang hoéa: treong hop nay la do céng ty
thuong tung ra thi truong khéng chi mot hang héa riéng biét ma ca mot chung
loai hang hda va doanh nghiép phai xac dinh khung gia rd rang va khoang
cach gitra gid va cac san pham ké nhau. Khi x4c dinh bac gia cho ting mirc
phai chi y nhiing su khéac biét vé gia thanh cua hang hda, su khac nhau vé
cach danh gia ciia ngudi mua vé tinh chit cia hang hoa ciing nhu gia cua doi
thu canh tranh.

- Xac dinh gia cho nhitng san pham phu thém: Nhiéu céng ty, clng Voi
hang hoa chinh, con chao ban mot sé san pham phu thém hay bo tro. Nguoi
mua 0 t6 co thé dit thém hé thdng nang kinh tu dong, thiét bi chéng d6 mo
hoi cho kinh va diéu chinh cuong do chiéu sang cua dén pha. Nhung viéc xac
dinh gia cho hang hoa phu thém 12 mét van dé phuc tap.

- Xac dinh gi& cho nhitng phu tung bat budc. Trong mét sé nganh nghé
cong nghiép, ngudi ta san xuat cai goi la phu tung bat bugc, tac 1a nhiing tha
dé sir dung véi hang hoa chinh (vi du nhu lugi dao bao, phim anh). Nhiing
nha san xuat hang hda chinh ( ban dao cao, may anh) thuong dinh gia thap
cho chiing nhung lai phy gia cao ddi véi nhitng san pham bat bugc.

- Xac dinh gia cho nhitng san pham phu cua san xuat. Khi san xuat cac
san pham thuong kém theo nhitng san pham phu. Nguoi san xuét ludn tim
kiém thi truong cho nhitng san pham phu va thuong sén sang ban ching véi
gia bat ky néu né bu diap dugc chi phi van chuyén bao quan. Piéu nay cho
phép giam gia san pham chinh 1am cho né c6 kha nang canh tranh hon.

1.3.4. Chién lugc phan phdi san pham
* Kénh tryc tiép:
La loai kénh ma ngudi san xuat ban truc tiép san pham cho ngudi tiéu

ding cudi ciing ma khéng qua trung gian.
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+ Uu diém: chi phi phan phdi thip do khéng cé trung gian, doanh
nghiép tiép xUc truc tiép véi ngudi tidu dung do d6 tiép nhan thdng tin nhanh
chong va chinh xac.

+ Nhuoc diém: kho tiép can dugc thi truong o xa, doi hoi doanh nghiép
phai c6 hé thong thwong mai dién tir phét trién thi méi cé thé tiép xtac duoc
véi nhiéu khach hang. Ngoai ra, do khdng c6 su hd trg cua cac trung gian nén
su hién dién cua san pham trén thi truong 1 thap.

* Kénh gién tiép:

La kénh ma trong d6 doanh nghiép ban san pham cho nguoi tiéu ding
théng qua trung gian bao gom: Nguoi ban buén, dai 1y, nguoi ban 1¢, nguoi
moi gioi.

+ Uu diém: CO6 thé tiép can duoc céc thi truong & xa, su hién dién cua
san pham trén thi truong 12 16n.

+ Nhuoc diém: Chi phi phan phéi 16n c6 thé xuat hién nhiing mau
thuan, xung dot giira cac trung gian trong kénh, viéc té chic, quan Iy kénh
kho khan hon. Ngoai ra, do khong duogc tiép xUc tryuc tiép vai ngudi tiéu ding
ma chii yéu lay thong tin tir cac trung gian phan phéi, do d6 nhitng thdng tin
ma ho mang lai doi khi bi sai léch so véi thuc té.

* Kénh hon hop:

La loai kénh ma trong d6 viéc phan phéi san pham duogc thyc hién bang
cac két hop ca hai hinh thic tryuc tiép va gian tiép. Do d6 co thé ap dung dugc
vu diém cua ting loai kénh.

1.3.5. T6 chiic ké hoach ban hang cho doanh nghiép
1.3.5.1. Nai dung ké hoach ban hang

* Muc tiéu va nhiém vu ban hang: Viéc ban hang thuong dat ra mot
hoac mot sé6 muc tiéu sau: Tham nhap thi truong méi, ting san luong ban, toi
da héa doanh s, toi da hoa lgi nhuan hay ban hét hang & dong. Tir c&C muc

tiéu chung doanh nghiép cu thé ha thanh nhiing nhiém vu cha yéu nhu sau:
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+ San luong ban: xac dinh cho tirng mat hang va tat ca cac mat hang.

+ Doanh sb ban: doanh sé trén timg don vi san pham, doanh s cho
toan bo khéi lugng san pham du tinh ban dwgc, doanh sé cho ting khéch
hang, cho tirng thoi ky khac nhau hoac trén mot nhém khéch hang.

+ Chi phi ban hang, chi phi Iuu thong, chi phi Marketing.

+ Tong muc 1di thu dugc tinh trén ting mat hang va toan bo cac mat
hang.

* Tién do ban hang: rat quan trong vi né khong chi anh huong ti qua
trinh ban ma né anh huang truc tiép téi tién do san xuat, kinh doanh va tién
d6 cung tng. Do d6 doanh nghiép can hoach dinh van dé mot céch chi tiét.

* Pieu kién lién quan toi viéc ban hang: dia diém ban hang, trang thiét
bi, co s vat chat phuc vu cho viéc ban hang, phwong thic thanh toan, lua
chon va dao tao nhan vién ban hang. ..

* Luong du trit cho ban hang: viéc du trit hang hoa khéng thé thiéu dé
dam bao dap (tng mét cach kip thoi, lién tuc nhu cau cua khéach hang. Viéc
xéac dinh lwong du trit 6 phu thudc vao dy béo nhu cau khach hang, dic tinh
cua ting loai mat hang, lwong hang ton kho dau ky va kha nang san xuat cua
doanh nghiép.

* Dy doan nhitng bién dong trong qua trinh ban hang: Bién dong vé
ngudn cung @ng nguyén vat liéu, bién dong vé gia ca trén thi truong, bién
dong vé khi hau, thoi tiét dbi véi cac san pham c6 tinh chat moa vu, bién dong
vé san pham thay thé...Tur d6, du kién cac chuong trinh du phong va céch
ring Xtr néu xay ra cac bién dong do.
1.3.5.2. Qua trinh x4c dinh ké hoach ban hang cho doanh nghiép

+ Budc mot: Tap hop céc thong tin can thiét lam cin cir cho viéc xéac

dinh muc tiéu, nhiém vu ban hang.
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+ Buégc hai: Xay dung cac phuong an vé muc tiéu, nhiém vu ban hang
trong thoi ky hoach dinh. Trén co s& d6 dua ra cac muc tiéu tac nghiép cua
chuong trinh ban hang.

+ Bu6c ba: Vach ra toan bo cac cdng viéc chinh can thuc hién céc
nhiém vy, muc tiéu da dé ra, sau d6 phan chia ching thanh cac cong viéc hay
cac du 4an. Xac dinh mdi quan hé giira cac phan viéc va sap xép ching theo
trinh tu thuc hién mét cach khoa hoc nhat. Tir d6 14p tién do ban hang, thoi
han ban dau va két thic, tién d6 cung tng hang hda trong thoi gian do.

+ Budc bon: Phan bo ngudn nhan luc mot cach hop 1y dé thuc hién céc
phan viéc trén.

+ Budc nam: Lya chon va quyét dinh cach thic thuc hién, cac nguon
chi phi va cac ngudn nhan luc khéc gianh cho viéc béan hang.

1.3.6. C4c hoat ddng xuc tién hd tro cho cdng tadc mé rong thi truong tiéu
thu san pham
1.3.6.1. Quang cao:

Pé hoat dong quang cdo cd hiéu qua cao, doanh nghiép can phai dam
bao cho céc hoat dong quang cao tuan theo mot qua trinh thong nhat bao gom
nd1 dung co ban sau:

+ Xac dinh muyc tiéu cho quang cao: thong thuong muc tiéu quang cao
thuong hudng vao cac van dé ting sé lwong hang tiéu thu trén thi truong
truyén théng, mo ra thi truong mai, giéi thiéu san pham mai, xay dung va
cung ¢o uy tin cia nhitng nhan hiéu hang hoa va uy tin caa doanh nghiép.

+ Xac dinh ngan sach cho quang cdo: ngan sach cho quang céo can cin
Ctr vao muc tiéu quang cao, tinh hinh tai chinh cta doanh nghiép. Viéc phan
phdi ngan sach cho quang céo phai phi hop véi quy md cia quang cao khdng
duoc qua nhiéu hoic qué it.
1.3.6.2. XUc tién ban hang
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Xdc tién béan 12 nhém cong cu truyén théng st dung hdn hop cac cong
cu cd dong, kich thich khach hang nhiam ting nhanh nhu cau vé san pham tai
chd, tirc thi. XUc tién ban co tac dong truc tiép va tich cuc t6i viée ting doanh
sb bang nhirng loi ich vat chat bd xung cho ngudi mua.

C0 thé phan chia cac cong cu xUc tién ban thanh cac nhom sau:

+ Nhom cdng cu tao nén loi ich kinh té truc tiép thic diy ngudi tiéu
ding bao gdm: hang mau, phiéu thuong goi hang chung, qua tang...

+ Nhém cdng cu thic ddy hoat dong cua cac trung gian trong kénh
phan phdi: cac nha san xuat dung k¥ thuat nham ting cuong su hop tac, day
manh tiéu thu caa cac nha phan phdi nhu tai tro vé tai chinh khi mua hang, tai
tro quang céo, hang mién phi.

+ Hoi nghi khach hang, hoi cho va trién 1dm thuong mai. Trung bay
hang hda tai noi ban, sir dung cac ctra hang, quay hang gigi thiéu san pham.
1.3.6.3. Marketing truc tiép

Ban chat cia Marketing truc tiép 1a ¢b ging két hop ca ba yéu to:
Quang c&o, xUc tién ban va ban hang ca nhan dé di dén ban hang tryc tiép ma
khéng qua trung gian.

Nhitng cdng cu chu yéu cua Marketing truc tiép Ia:

+ Marketing bang Catalog.

+ Marketing bang thu tryc tiép.

+ Marketing qua dién thoai.

+ Marketing tryc tiép trén truyén hinh
1.3.6.4. Mé rgng quan hé cbng chung

Tuyén truyén 1a mot bo phan cau thanh nén khai niém rong dé 1a hoat
dong t6 chirc du luan x& hoi va du luan thi truong. Hoat dong du luan x& hoi
c6 mot s6 nhiém vy, trong d6 c6 nhiém vu bao dam cho doanh nghiép c6

tiéng tot, Xt 1y céc tin don, céc hinh anh bét lgi di lan tran ra ngoali.
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Tuyén truyén cé tac dong sau sic dén muc do hiéu biét cua xa hoi, co
kha niang thuyét phuc ngudi mua I6n, va it tdn kém nhiéu hon so véi hoat
dong cua quang cao.

1.4.  Céc yéu té anh huong dén hoat dong thic day tiéu thu san pham
cua doanh nghiép

1.4.1.Cac yéu t6 méi trudmg vi méd

1.4.1.1.Céc yéu to kinh té

Strc mua cua nguoi tiéu dung phu thuoc vao mac thu nhap hién tai, gia
ca, sb tién tiét kiém va kha nang vay no. Su suy thodi kinh té, ty Ié that nghiép
cao, i suat vay tin dung cao, 14i suat vay tin dung ting déu anh hudng téi sic
mua.
1.4.1.2.C4c hinh yéu té vin héa- x4 hoi

Sy trung thanh véi nhiing gia tri van hoa truyén théng co ban. Trong
mot khudn kho mot xa hoi cu thé con ngudi theo nhimg quan diém va gia tri
khac nhau. Nhimg nhanh vin hoa trong khuon khd mét nén van hoa thong
nhat. Nha hoat dong thi truong c6 thé lya chon mét nhanh van héa nao d6 lam
thi truong muc tiéu cin cir vao nhitng nhu cau va dic tinh cua hanh vi mua
ban ¢ nhiing ngudi theo nhanh van hoa do.
1.4.1.3.Céc yéu to chinh tri- Phap luat

Nhirng su Kién xay ra trong moi truong chinh tri ¢ anh hudng manh
mé& dén nhiing quyét dinh marketing. Mbi truong ndy bao gom cac luat 18, cac
co quan nha nudc, cac nhdm xa hoi ¢o uy tin anh hudng téi cac to chic cing
ca nhan va han ché do hanh dong cua ho trong khudn khé xa hoi.

- Luat phéap diéu tiét cac hoat dong kinh doanh: Nguyén nhan thir nhat
1a can bao vé cac cong ty d6i vai nhau. Nguyén nhan thi hai 1a can phai bao
vé ngudi tiéu dung truéc thuc tién kinh doanh khéng lanh manh. Nguyén

nhan tha ba 1a can phai bao vé loi ich t6i cao cua xa hoi chéng lai sy 1ong
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hanh cua cac nha kinh doanh. Cac nha lanh dao marketing phai biét rd nhiing
dao luat Lién bang bao vé canh tranh lanh manh.

- Nang cao yéu cau d6i véi co quan Nha nuéc theo ddi viéc ton trong
phap luat.

- Gia tang cac nhom bao vé quyén loi xa hoi.
1.4.1.4.Céc yéu t6 ki thuat — cong nghé

Khoa hoc k¥ thuat cong nghé tng dung 1a mot luc luong mang day kich
tinh nhat. Moi k¥ thuat méi déu thay thé vi tri cua ky thuat cii. Cac cong ty
phai chl y theo ddi nhitng xu thé cha chét trong khoa hoc ky thuat: Pay
nhanh tién bo khoa hoc ky thuat, su xuat hién nhitng kha niang v6 tan nhu st
dung ning luong mit troi, ting cudng dau tu nghién ciu khoa hoc, thiét ké
thir nghiém, quan tdm hon dén viéc tng dung nhiing cai tién nhé cho nhiing
hang hoa hién co, xiét chat sy kiém tra cua Nha nude d6i voi chat lugng va
tinh an toan cua hang hoa.
1.4.2.Céac yéu t6 méi trudng nganh
1.4.2.1.Nha cung cap

Nhitng nguoi cung tng la nhitng cong ty kinh doanh va nhirng nha
cung cap cho cong ty va cac d6i tha canh tranh cac ngudn vat tu can thiét dé
san xuat nhitng vat liéu cu thé hay dich vu nhat dinh.

Nhitng su kién xay ra trong moi truong “ngudi cung Gmg” c6 thé anh
huong nghiém trong dén hoat dong marketing cua cong ty. Nhitng nha quan
tri phai chid y theo doi gia ca cAc mat hang cung ung, baéi viéc tang gia nhirng
vat tu mua vé c6 thé budc phai tang gia.
1.4.2.2.Khéch hang

Cong ty can nghién cau ki nhitng khach hang caa minh. C6 5 dang thi
truong khach hang:

+ Thi truong nguoi tiéu dung.

+ Thi trudng c4c nha san xuat-c4c t6 chic mua hang va dich vu.
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+ Thi trudng mua ban trung gian.

+ Thi trudng co quan Nha nudc.
1.4.2.3.Péi thi canh tranh

Moi cong ty déu co rat nhiéu di thu canh tranh khac nhau. Ngay ca khi
chi c6 mot hang may bay, hing do ciing phai lo ngai sy canh tranh dén tir tau
hoa, xe buyt, 6 to.

Cuu lanh dao cong ty Coca-Cola, 6ng Roberto Goizuta da nhan ra cic
i thu canh tranh caa minh. Khi nhan vién b&o céo rang thi phan cua Coca-
Cola dang dat muc toi da, 6ng ta nodi nguoc lai rang Coca-Cola chi chiém
duoc 2 ounces trong tong sé 64 ounces chat long ma trong tong sb 4,4 ti
nguoi trén toan thé giéi udng mdi ngay. Ong ta bao moi nguoi 1a: “Ké thii cua
ching ta la ca phé, sira, tra va nudc”. Va ngay nay, Coca-Cola la nha phan
phdi chinh vé nudc dong chai.

C6 duge do6i thu canh tranh tot 1a mot diéu may man. Ho gidng nhu
nhitng ngudi thay gilp nng cao nhan thirc va rén gitia k¥ nang ctia ching ta.
Péi tha canh tranh binh thuong lam ching ta kho chiu. Con nhimg nguoi
canh tranh kém gay ra nhiing phién ha cho nhiing ngudi canh tranh chan
chinh. Céng ty khéng bao gid duoc phép phot 1o dbi tha canh tranh caa minh.
Hay lubn canh giac “thoi gian gianh cho viéc giam sat d6i phuong chang bao
gio 1ang phi ca”.
1.4.3.Céc yéu t6 bén trong doanh nghiép
1.4.3.1.Bo may quan tri

Tai Cong ty TNHH Mudi Khanh Vinh bo may quan tri dugc to chuc
theo md hinh tryc tuyén chirc nang. Ban gidm doc ludn phéi hop chat ché véi
cac phong ban chirc ning dé dé ra cac chién lugc, phuong an, chinh sach phu
hop Vvéi timg giai doan phét trién, ting thoi diém san xuat kinh doanh cua

cong ty. Cac phong ban cd trach nhiém phdi hop chit ché véi nhau nham

Sinh vién: Nguyén Thi Hong Nhung
Lop: QT1301N Page 21



Mgt sé bién phap nham mé réng thi trieong tiéu thy tai Cong ty TNHH Mudi
Khanh Vinh

hoan thanh tét nhiém vu dugc giao déng thoi tham muu cho giam ddc trong
cac linh vuc ma minh phu trach, am hiéu dé 1am sao c6 loi nhat cho cong ty.

Can bd quan 1y trong cong ty déu co trinh do dai hoc va c6 nhiéu nim
kinh nghiém trong linh vuc diéu hanh san xuat kinh doanh, hon nita ho rat chi
trong dén viéc tiép thu, dau tu cong nghé, k¥ thuat san xuat méi nham nang
cao hiéu qua trong san xuét kinh doanh. Khi can bo may quan tri trong cong
ty ¢ thé dua ra cac quyét dinh, quyét sach mot cach nhanh chéng dé phu hop
vé6i nhimg thay d6i cua thi trudng.
1.4.3.2.Yéu t6 lao dong

Trong bat ky doanh nghiép nao, con ngudi lubn gitr mot vai tro hét stc
quan trong quyét dinh dén van ménh caa doanh nghiép. Ngoai viéc dam bao
muc luvong dé nguoi lao dong yén tdm céng tac, cong ty ludn thuc hién hét
trach nhiém va nghia vu ciia minh d6i véi nguoi lao dong, dam bao viéc chi
tra bao hiém xa hoi, bao hiém y té dung thoi han. Hang nam, cong ty can to
chuc céc dip tham quan, nghi mat cho nguoi lao dong. Luén ludén dong vién,
khuyén khich nguoi lao dong trong cong viéc, thaim hoi gia dinh can b cong
nhan vién khi gia dinh c6 ngudi 6m dau, c6 viéc hiéu hy...

Chu truong cta cbng ty 12 1am viéc hing say, doan két gan bo, ngudi
lao dong coi cong ty nhu gia dinh thr hai ctia minh.
1.4.3.3.Yéu té vé cong nghé, Ki thuat

Cong nghé k¥ thuat c6 anh huong tryc tiép dén qua trinh san xuat san
pham cua cong ty, do vdy no ciing anh huéng gian tiép dén qua trinh tiéu thu
san pham. Ngay nay, viéc tiéu thu san pham va nhip do san xuét ngay cang
phu thudc chit ch& 13n nhau. Khi phat hién ra nhu cau, thi hiéu cia nguoi tiéu
ding, bo phan tiéu thu 18n ké hoach tiéu thu san pham, thi bo phan san xuét
ciing phai 1&n ké hoach san xuat dé c6 san pham ban ra thi truong. Néu trong

quéa trinh san xuat khong dap tng duoc yéu cau caa bd phan tiéu thu vé sb
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luong ciing nhu tién do & anh hudng rat 1on dén viéc tidu thu san pham cua
cong ty.

Bat ky nganh khoa hoc k§ thuat méi nao ciing gay rat nhiéu nhitng hau
qua to 16n va lau dai ma khong bao gio ciing thiy trude duoc. Vi vay cac nha
kinh doanh phai chl y theo d&i nhitng xu thé cha chét trong khoa hoc ky
thuat.
1.4.3.4.Tinh hinh tai chinh

Trong nén kinh té trao d6i, dé cd thé san xuat kinh doanh can phai c6
von, viéc luon dam bao c¢6 di va str dung von co6 hiéu 1a diéu kién hét suc
quan trong dé kinh doanh c6 hiéu qua. Mic du 1a mot doanh nghiép nho,
nhung nhiing nim qua, phong ké toan tai chinh caa cong ty luén hoan thanh
nhiém vu cua minh nham dam bao cho nguén vén cua cong ty luén duoc s
dung mat cach hiéu qua nhat.

Do ngudn von ludn duge dap tng Kip thoi da tac dong tich cuc dén
cong tac tiéu thu san pham cua cong ty, gilp cho cong ty nay dé dang va

thuan loi khi thuc hién nhiém vu caa minh.
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CHUONG 2: THUC TRANG VE TINH HINH SAN XUAT KINH
DOANH VA TIEU THU SAN PHAM TAI CONG TY TNHH MUOI
KHANH VINH
2.1. Giéi thiéu chung vé cong ty TNHH Muéi Khanh Vinh

2.1.1.Théng tin co ban vé doanh nghiép
- Tén doanh nghiép : Cong ty TNHH Muéi Khanh Vinh

- Linh vuc san xuét, kinh doanh : Kinh doanh Muéi va dich vu van tai.

- bia chi : Cau Trung - Quang Hung - An L&o - Hai Phong .

- Van phong giao dich : S6 28/292 Lach Tray - Hai Phong.

- Khu kho hang : Cang Vat Cach - Km 9 Buong Hung Vuong - T.P Hai
Phong.

- bién Thoai: 0313.740616-Fax: 0313.729814

2.1.2.Qua trinh hinh thanh va phat trién
Trong nhitng nam dau caa thap ky 90, Hai Phong ndi riéng va ca nuéc

n6i chung dang & thoi ky chuyén doi tir co ché bao cap sang co ché thi truong
day kho khan thach thic. Thoi gian d6, nam 1993, ba Nguyén Thi Phuong -
Giam ddc cong ty, lic d6 nguyén 1a pho hiéu truong phu trach chuyén mén
truong trung hoc co sé Bang La, D6 Son, Hai phong quyét dinh “ré ngang”
budc vao linh vuc kinh doanh day khé khan va thach thic. Ba quyét dinh tro
thanh dai ly cua cong ty CP Mudi Khanh Hoa. Dai ly - d6 1a tién than cua
cong ty TNHH mubi Khanh Vinh hién nay.

DPé mé rong quy md san xuat, kinh doanh, thang 04 nam 2004 dai ly da
chinh thtc chuyén d6i thanh Cong ty TNHH muéi Khanh Vinh.

Cong ty TNHH mudi Khanh Vinh dugc thanh 1ap theo gidy chiing nhan
dang ky kinh doanh S6: 0202001845 (Do S& Ké hoach va dau tu thanh phd
Hai Phong cap lan dau ngay 19/04/2004) 1 loai hinh cong ty TNHH c6 2 thanh
vién tro 18n vai vén diéu 18: 5.000.000.000 dong. Thay doéi dang ky kinh doanh
lan thir ba ngay 19/07/2009 vén diéu ¢ tang 1én thanh 9.900.000.000 dong.
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Nhitng ngay dau méi thanh 1ap, do méi budc chan vao thuong truong,
doanh nghiép hoat dong con kém hiéu qua. Bén canh d6 dac thu doanh nghiép
kinh doanh vé& mudi, chu yéu 1a mudi cong nghiép nén ciing gip khong it kho
khin nhét 1a phai phu thudc nhiéu vao thoi tiét. Nhitng ndm mat mua phai
nhap mudi tir nuéc ngodi Vé, gia thanh cao, trong khi d6 gia ban lai khong
tang (do di ky hop ddng vai khach hang). Nhung véi sy nang dong, nhay bén
va quyét doan cta giam déc cong ty, cing véi su nd luc quyét tim va doan
két cua tap thé nhan vién, cong ty da vuot qua khé khin, thach thic.

Trong qua trinh phét trién cong ty da timg budc khac phuc nhitng kho
Khin, phat huy tinh than sang tao, nhiét tinh cua tap thé can bd nhan vién 6n
dinh san xuat, tim hiéu va mo rong thi truong da dang hoa loai hinh kinh
doanh, sap xép luc luong lao dong phi hop véi diéu kién thuc té cua ting loai
hinh kinh doanh. Cén bd céng nhan vién di c6 viéc 1am 6n dinh va thu nhap
t6t. Tao cong an viéc 1am cho hon 60 lao dong vai thu nhap binh quan dat 5
triéu ddng/ nguoi/ thang.

Trong qué trinh kinh doanh don vi ludn chap hanh tot cac chinh séch,
phap luat cua Pang va Nha Nuéc. Doanh nghiép ludn hoan thanh tot nghia vu
thué (diang ky, ké khai, nop day du kip thoi, khong diy dua no dong, chap
hanh tét viéc quan Iy sir dung hoa don chang tir dung quy dinh).

T nam 2008 dén ndm 2012 madc dd ngudn mudi nguyén lidu trong nudce
khan hiém va chiu sy anh huéng khé khan chung cua nén kinh t& nudc ta, nhung
cong ty Vvan giir viing duoc ting trudng, san pham méi ra doi: mudi sach, cac san
pham nay ting dang ké, tong san lwong hang tir 5.000 dén 6.000 tan/ thang va dic
biét 1a trong lac khé khan chung ctia ca nudc cong ty van dau tu lap dat day chuyén
rira mudi chét lugng cao hién dai thay thé hé théng rira mudi cii, do do da giai quyét
duoc khau san xuat quan trong nhat, san pham chat luogng cao, giam st lao dong,
thu nhap cao, mdi truong 1am viéc tot, tinh than can bo nhan vién phan khoi hing

say ra sirc thi dua lao dong san xuat.
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Dén nay Cong ty TNHH Mudi Khanh Vinh tré thanh mét trong nhiing
don vi ngoai qudc doanh dién hinh caa thanh phé trong linh vuc san xuat kinh
doanh mudi.

Cong ty TNHH mudi Khénh Vinh khong chi dugc biét dén 13 mét doanh
nghiép phét trién san xuat kinh doanh t5t ma con 1a mot doanh nghiép ludn tich cuc
trong cdng tac an sinh xa hoi. Céng ty ludn cam théng va chia sé véi nhiing kho
khin ctia ddng bao, lubn san sang chung tay cling cong dong khac phuc nhitng mat
mét, thiét hai do thién tai bdo 1ii, luén sin 1ong bu dap cho nhitng canh doi éo le,
kém may man. ..

Phuong hudng phét trién caa doanh nghiép trong thoi gian téi 1a san
xuat kinh doanh, lién két véi cac ban hang va nha cung cap nang cao chat
lwong mudi nguyén liéu dau vao nham git virng thi truong trong nudc, tién
t&i xuat khau ra nudc ngoai. Cong ty dang xtc tién du 4n md rong co sd San
xuat kinh doanh va xay dung kho bai tai huyén An L&o, thanh Iap mot doi xe
tai m&i véi chat lugng cao, xay dung nha may san xuét bao bi PP va nhiéu
nganh nghé khac nham tao thém cong n viéc 1lam cho dia phuong, dong gop

vao sy phét trién cua doanh nghiép noi riéng va cia ca thanh phé néi chung.

2.1.3.Chiwrc nang va nhiém vu caa cong ty
2.1.3.1. Vé chitc ning:

- Lap va trién khai céc du &n dai han vé san xuét kinh doanh
mudi va cac san pham khéc tir bién.
- Bao tiéu toan bo san pham mudi cia Cong ty C6 Phan mudi
Khanh Hoa va mot phan cua cac doanh nghiép khéc tai khu vuc mién Trung
- San xuat va cung ung mudi nguyén liéu chat lugng cao cho cac nha
may cong nghiép hod chat nhu: Téng cong ty gidy Viét Nam, Cong ty c6 phan
hoa chét Viét tri, Cong ty Supe phét phat va hoa chat Lam thao, cac cong ty
lién doanh véi Nhat, Han Qudc, Dai loan trong Iinh vuyc ché bién thuc phém

va va mQt s6 nha may ché bién mudi an khu vuc phia Bac.
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2.1.3.2.Vé nhiém vu:

Cong ty ¢6 nhiém vu ty hoach todn kinh doanh bao dam bu dép chi phi

va chiu trach nhiém bao dam vén kinh doanh ctia Cong ty.

Tang cudng dau tu co so vat chat kinh té. Ap dung céc tién bo khoa hoc

ky thuat vao san xuat kinh doanh.

Thue hién qua trinh san xuét kinh doanh phai dam bao an toan lao

dong, bado v¢ moi truong hoat dong san xuét kinh doanh, tuan tha luét phap vé

nganh nghé nha nuéc dit ra.

Thuc hién day da cac quyén loi céng nhan vién theo lao dong va tham

gia cac hoat dong c¢6 ich cho xa hoi.

2.1.4.Co ciu t6 chirc bd may quan 1y ciia cong ty

2.1.4.1.Mb hinh té chirc bd may ciia cong ty

Giam doc cong ty

A 4

\ 4
Ph6 Giam Ddc
diéu hanh

Pho Giam Déc
kinh doanh

| A 4

A 4

Phong Hanh chinh Phong Ké toan
su nghiép

Phong Kinh doanh
va thi truong

So dé 2.1.4.1.1: Bé may qudn Iy ciza Cong ty
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2.1.4.2.Chirc ning, nhiém vu cia cac bo phan quan ly

) Giam doc cong ty

- Quyét dinh céc van dé lién quan dén hoat dong kinh doanh hang ngay
cua cong ty.

- T6 chuc thuc hién ké hoach kinh doanh va phuong an dau tu cua cong
ty.

- Ban hanh quy ché quan Iy noi bo cua cong ty.

- B6 nhiém mién nhiém céc chiic danh quan Iy trong cong ty

- Phé duyét ké hoach tuyén dung, nang bac, ky luat lao dong; phé duyét
ké hoach tién luong, dy toan, dinh muic, don gia tién luong, thuang.

e  Phé giam ddc: diéu hanh moi cong viéc do giam déc uy quyén
khi giam doc vang mat va chiu trach nhiém trude giam dbc. Cuy thé:

* Pho giam ddc diéu hanh: diéu hanh moi cong viéc do giam déc
ty quyén khi giam déc vang mat va chiu trach nhiém trude giam déc. Pho
giam diéu hanh co thé ky thay giam déc cac lénh san xuat, phiéu xuat hang
hodc hoa don ban hang.

* Pho giam ddc kinh doanh : Gitp giam doc hoach dinh chién
lwge san xuat kinh doanh cua cdng ty va chiu trach nhiém nam chic toan bo

noi dung cbng Vviéc.
. Phong Ké toan:

- Tham muu cho Giam déc Cong ty vé ké hoach tién luong, du toén,
dinh muec, don gia tién luong, tinh lwong, tinh thuong cac khoan trich theo
lrong va thanh toan vdi nguoi lao dong cua Cong ty theo cac quy dinh hién
hanh.

- Thuc hién hach toan ké toén tién luong va cac khoan trich theo lwong
cla toan cong ty. Thanh toan lwong, thuong va cac ché do quyen loi cua

nguoi lao dong theo dung ché do chinh séch ciia Nha nudc va quy ché Cong
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ty. Lap va theo ddi, giam sat viéc thuc hién, diéu chinh ké hoach thu nhap va
phan phdi thu nhap cua doanh nghiép va ké hoach thu chi cac quy lvong Cong
ty.

2.1.5. Hoat ddng san xuat, kinh doanh

- San pham caa doanh nghiép: Nganh nghé kinh doanh chinh cua cong
ty TNHH mudi Khéanh Vinh 1a san xuét va kinh doanh muéi, trong d6 san
pham tir mudi cé hai loai 1a: mudi tinh va mudi rua.

- Quy trinh san cdng nghé san xat san pham cuaa cong ty TNHH mudi
Khanh Vinh cé thé minh hoa théng qua so d6 sau day:

Day Mudi
» chuyén [ | tinh
c_h,é Y A Thanh
X bien BQ 2
Muol Bo ohan pham
hat phan | ggng [*| (Nhép
nguyén KCS goi kho)
liéu
Day
chuyeén »  Muoi
rira ria

Ghi ch: KCS: Bd phan kiém soat chat lwgng
So' do 2.1.5.1: Quy trinh cdng nghé sdn xudt mugi cac logi

Quy trinh san xuat mudi tinh:

- Muébi hat nguyén liéu duoc dua vao day chuyén ché bién mudi tinh
bao gom: may khudy - may ngién - may loc - may vat - may say. San pham
thu duoc 1a mudi tinh.

- Muéi tinh s& duoc bd phan KCS kiém tra chat luong.

- San pham dat chét luong chuyén sang bo phan dong goi.
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- Thanh pham mudi tinh sau khi dong goi duoc nhap kho va tiéu thu.
- San pham muéi tinh cung cép cho cac don vi san xuat mudi, mudi gia

vi, ché bién thuc pham, ...

Quy trinh san xuit mudi ria:

- Mudi hat nguyén liéu duoc dua ao day chuyén rira mudi. céng nghé
nay don gian hon so véi san xuat mudi tinh. San pham tao ra 1a mudi hat chat
lugng cao: tring, sach, it tap chat, ham luong Nacl cao. ..

- Muéi rira s& duoc bo phan KCS kiém tra chét luong.

- San pham dat chét lugng chuyén sang déng goi.

- Thanh pham mudi rira duwoc nhap kho va tiéu thy.

- San pham mudi rira thuong dugc cung cap cho cac don vi ché bién

thirc an gia stc, ché bién thyc pham va san xuat hoa chit.

2.1.6.Pic diém vé lao dong ciia cong ty
Cung véi su phat trién chung cua dat nuéc, nganh Céng nghiép va

nganh Thuong mai Viét Nam, Cong ty TNHH Mudi Khanh Vinh 1a mét cong
ty tré méi thanh 1ap véi ddi ngii can bo quan 1y va cong nhan vién duoc dao
tao bai ban da truong thanh vuot bac. Can bo cong nhan vién Cong ty da trai

qua qué trinh ddo tao va phat trién trinh d6 trong linh vuc thuong mai.
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Bdng 2.1.6.1:Co ciu lao déng ciia Cong ty TNHH Muéi Khanh

Vinh:
Yéu to 2011 Ty treng 2012 Ty trong
% %
Phan theo trinh d¢ chuyén mon 100 120
DPai hoc va trén dai hoc 40 40% 45 37,5%
Cao dang va trung cap 33 33% 48 40%
Lao dong pho thong 27 27% 27 | 22,5%
Phan theo thai han hep dong lae dong | 100 120
LD khong thudc ;;Zr; ky hop dong lao A 1% A 3.33%
Hop dong khong xac dinh thoi han 30 30% 40 | 33.33%
Hop dong tir 1 - 3 nam 55 55% 60 50%
Hop dong ngan han dudi 1 nam 11 11% 16 | 13.34%
Phén theo @6 tuoi 100 120
>60 tuoi 2 2% 2 1.67%
50 - 60 tudi 10 10% 8 6.67%
40 - 50 tudi 20 20% 30 25%
30 - 40 tuoi 30 30% 35 | 29.16%
<30 tuoi 38 38% 45 | 37.5%
Phan theo gidi tinh 100 120
Nam 76 76% 81 | 67,5%
Nit 24 24% 39 | 325%
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Qua bang biéu trén ta thiy can bo quan Iy va cong nhan vién caa Cong
ty 6 trinh d6 dam bao. S6 ngudi 1am cong tac quan ly va can b cong nhan
vién ctua Cong ty déu dugc trang bi kién thirc vé chiic nang nghiép vu cua
minh. Diéu ndy tao diéu kién cho viéc hoan thanh nhiém vu duoc giao mot
cach hiéu qua nhat.

Xét theo trinh d6 nhan su, s6 lwong nhan vién cé trinh d6 dai hoc va
trén dai hoc chiém 40% nam 2011 va 37,5% nam 2012 thuong giit vi tri 13nh
dao cap cao dén lanh dao cip co s& trong cong ty. Trinh d6 cao dang va trung
cap chiém 33% nam 2011 ting 1én 40% nam 2012 cha yéu la nhan vién cac
phong ban. Con lai 14 lao dong nghé va lao dong phé théng chiém 27% niam
2011 va giam 22,5% nam 2012

Xét theo gigi tinh, ndi chung nam chiém ty trong 16n hon trong cong ty
(76% nam 2011va 67,5% nam 2012). Nit gidi chiém 24% nam 2011; 32,5%
nam 2012

Xét theo do tudi lao dong, doi ngii lao dong cua cong ty c6 tudi doi con
tré, do tudi khoang 18- 30 tudi chiém 37.5% nam 2012. Pdi ngii nay tuy ning
dong, sang tao, nhay bén trong cong viéc nhung kinh nghiém caa ho con bi
han ché ma rat can thiét cho canh tranh thi truong. Bén canh dé thi lao dong &
d6 tudi 30- 40 chiém 29.16%, 40-50 chiém 25%. Ho la nhitng nguoi ¢6 trinh
d6 tay nghé va day dan kinh nghiém. Ho 13 doi ngii lao dong c6 ning lyc,
trinh do, chuy@n mén cao. Do vay trong cong viéc ho 1a luc luong cha chét.
Nhom tudi trén 50 tudi chiém ty 18 nho trong cong ty (khoang 8.34%). Mic
dil c6 ngudi dd qua tudi lao dong nhung ho van tiép tuc 1am viéc mot phan 1a
do sirc khoe tét va tinh than trach nhiém tuong déi cao.

T6m lai su dan xem gitta cac lao dong trong cong ty 1a can thiét, luén

c6 s bo sung 1an nhau gitra kinh nghiém, trinh d¢ va suc khoe.
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2.2.Thuc trang hoat dong mé rong thi truweong tiéu thu san pham mudi
cia cong ty TNHH Muo6i Khanh Vinh

2.2.1.Phan tich thi trwong cia doanh nghiép
Mudi 12 san pham thiét yéu khong thé thiéu trong sinh hoat cua moi
ngudi Va trong rat nhiéu linh vuc khac. Vi vay ma thi truong tiéu thu né rat

rong, tir thanh thi dén nong thén, déu Ia thi trudng caa no.

Co hoi: Viét Nam 1a mot nuéc ndng nghiép, duong bo bién dai do man
phu hop 1a diéu kién thich hop cho viéc san xuat cac san pham muéi. Co hoi
kinh doanh m¢ ra rat 16n khi cac chinh sach ctia nha nuée wu tién cac san
pham tiéu ding, céng ty TNHH Mubi Khanh Vinh da tan dung nhiing thoi co

dé kinh doanh va phét trién co s phi hop.

Hai phong 1a mot trong nhiing thanh phé 16n trén toan quoc dang tha
ba sau Thanh phd H6 Chi Minh va Ha Noi. Pay con 1a mot khu d6 thi rong
I6n tinh dén thang 12/2012, dan s6 Hai Phong 13 1.907.705 nguoi, trong d6
dan cu thanh thi chiém 46,1% va dan cu nong thén chiém 53,9%, 1a thanh pho
dong dan tht 3 & Viét Nam véi doi séng dan cu twong ddi 6n dinh tao ra mot
thi truong tiéu thu viing chic cho cac san pham va dich vy. Hién nay nhu cau
str dung mudi tai Hai Phong dang tang nhanh nén c6 rat nhiéu cac cong ty san
xuat va kinh doanh mudi tham gia vao thi truong dan dén tinh hinh canh tranh
gay gat. Tinh dén nam 2012 Cong ty TNHH Mudi Khanh Vinh chiém 18% thi
phan trén toan mién Bac chi dang sau Tong cong ty Mubi- Bo néng nghiép va
phat trién ndng thdn véi 28% va Cong ty TNHH Mudi Khanh Hoa véi 25%,
bén canh d6 ciing c6 Xuong mudi 1-Ot voi 9% dang dan chiém linh thi hiéu
ctia ngudi tiéu dung. Dé giir vimg duoc 1ong tin cling nhu thu hut thém duoc
khach hang cho minh, Céng ty TNHH Mudi Khanh Vinh da phat huy téi da

noi luc canh tranh bang cé4c bién phap nhu:
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- Nang cao chat lugng san pham, tao bao bi véi day du tén cong ty san
Xuat nhan hiéu dé phan biét ciing nhu nang cao nang luc canh tranh cho cac

san pham ma cong ty dang cung ng trén thi truong.
-bam bao on dinh vé gié ca ciing nhu tién do cung @ng.

- Néang cao ning luc va trinh d6 ctia can b cong nhan vién tir nguon
dau vao, thuong xuyén cir cac can bo cong nhan vién di hoc tap dao tao dé co

thé dap tng duoc ngdy mot tét hon cac nhu cau cua khach hang.
- Phét trién cac dich vu hau mai khuyén mai, cham soc khach hang.

- Xay dung mang luéi kénh phan phdi rong rai dé hoat dong tiéu thu

dat hiéu qua t6t hon.

Sau khi nhan dinh co hoi va thoi co kinh doanh cho doanh nghiép minh
buéc tiép theo doanh nghiép can phai biét duoc thi phan ma doanh nghiép
dang nam gitr & cac doan thi truong dé tim ra thi treong muc tiéu ma tai do
doanh nghiép phuc vu dugc téi da nhat nhu cau caa khach hang va thu duogc
loi nhuan cao nhat. Viéc tim ra dugc thi truong muc tiéu sé gitp doanh nghiép
t6 chirc tot cong tac tiéu thu san pham. Bén canh d6 cong tac nghién ciu thi
truong gilp cho doanh nghiép tién téi thanh 1ap mang ludi tiéu thy trén cac
thi treong va chu dong trong kinh doanh cling nhu s€ giam duoc chi phi ban

hang, giao dich.
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Bdng 2.2.3.2: Doanh thu tiéu thu muéi tai mét sé tinh thanh

Chénh léch
STT | Tinh.thanh Nam 2011 Nam 2012
inh,than . . TS
(dc‘)ng) (déng) Tuyét doi Tuong
(ddnQ) ddi %

1 | Quang Ninh | 21.302.846.776 | 33.512.743.757 | 12.209.896.981 | 157,32

2 | HaiPhong |17.120.733.827 | 21.255.746.738 | 4.135.012.910 | 124,15

3 | BicNinh |36.633.840.038 | 31 119 474 g5g | (5-514.365.380) | 84,95

4 | Hai Duong |10.271.736.638 | 9.110.463.702 | (1.161.272.928) | 88,69

) Lang Son | 1.394.847.738 | 1.504.560.380 109.712.642 | 107.87

6 Thai Binh 794.083.648 836.748.783 42.665.135 | 105,37

Qua bang phan tich trén ta thay doanh thu tiéu thu mudi qua hai nim
2011 va 2012 tai céc tinh thanh khong 6n dinh.

Thanh phé Hai Phong 1a khu vuc ma tai d6 doanh thu ban san pham
mubi qua hai nim cua Cong ty TNHH Mudi Khanh Vinh ting cao nhét. Cu
thé Nam 2011 dat 17.120.733.827 ddng, nim 2012 dat 21.255.746.738 ddng
twong Ung tang 4.135.012.910 dong ty 18 twong d6i ting 24,15%. Bé c6 duoc
muc ting trudng nhu vay 1a do san pham mudi cua Coéng ty TNHH Mudi
Khanh Vinh c6 chat luong tét, dam bao, duoc nguoi dan tin dung. Hon nira
Hai Phong ciing 14 noi dit tru sé caa Cong ty nén viéc van chuyén hang hoa
cling nhu nghién ctu nhu cau khach hang duoc quan tdm nén doanh thu bén

hang tdng lén.
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O cac tinh Quang Ninh va tinh Lang Son, Thai Binh doanh thu tiéu thu
taing. Qua hai nim doanh thu ban mudi tai tinh Quang Ninh ting
12.209.896.981 dong twong tng Vvoi 57,32%; Tinh Lang Son ting
109.712.642 dong twong ung ting 7,87%; Tinh Thai Binh ting 42.665.135
dong twong ung ting 105.37%.Day 1a mot dau hiéu tich cuc cho hoat dong

thic day tiéu thu ma Cong ty dang hudng téi, Cong ty can tiép tuc phat huy.

Tai hai tinh Bac Ninh va Hai Duong doanh s tiéu thu mubi dang giam
di. Qua cong tac tim hiéu va nghién ciu cua bo phan marketing da dua ra Iy
giai cua su suy giam. Tai tinh Bic Ninh do chiu anh huéng caa nén kinh té
nén mot s6 nha may ché bién thuc pham tiéu thu mudi caa Cong ty thu hep
quy md san xuat nén giam viéc thu mua mudi.Tai tinh Lang Son do dia hinh
tuong d6i phuc tap nén viéc van chuyén mudi cung cap cho céc khach hang
gap nhiéu kho khan. Hon nita cac khach hang thuong mua khéi lwong mudi
nho 1é rai rac nén rat dé gay hong hang héa. Vi vay, trong thoi gian téi Cong
ty nén hoan thién hon cong tac nghién ciru thi trudng va thiét 1ap cac ké hoach
tiéu thu van chuyén tot hon dé viéc tiéu thu dién ra dung ké hoach va chat

luong dam bao hon.

2.2.2.Phan tich nha cung trng
Hién nay vai nguy@n liéu 1a mudi hat cong ty duoc cung tng béi cac

nha cung tng:
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Bdng2.2.1.1: Phan tich nha cung #ng nguyén liéu muéi hat

Tén nha cung S6 lwong cung

, ) Uu diém/Nhuoc diém
ung ung

Uu diém: nguon hang 6n dinh, chat

1. Cong ty 0 i n: nguon h
Thanh Dam, tinh 60% nguyeén liéu | Juong san pham tét
Nam Pinh dau vao B 3

am Nhuoc diém: Gia cao

Uu diém: Gia ré, chat luong san

2.Huyén Cam | 30% Nguyén lieu pham tot
Ranh, Ninh Hoa | dau vao Nhuoe diém:Tién do cung ng
cham

Uu diém: Gia ré, nguon hang on

3.X& Ho D9, 10% Nguyeén ligu | inh
tinh Ha Tinh dau vao Nhuoc diém: chat lwong san pham

khong 6n dinh

Qua bang biéu trén ta thay hién tai Cong ty dang thuc hién chinh séch
da dang nha cung tng dé dam bao nguon nguyén liéu dau vao 6n dinh, gidp

qué trinh san xuat dién ra lién tuc.

* Cong ty Thanh Pam, tinh Nam Pinh 13 don vi cung &ng phan Ion
nguyén liéu cho Cong ty TNHH Mudi Khanh Vinh khoang 60% nguyén liéu
dau vao. Cong ty chuy@n cung cap cac san pham mudi hat nguyén liéu bao
gom cac loai: San pham mudi két tinh 6 tran, san pham mubi két tinh 6 phu
bat, san pham mudi két tinh trén nén 6 co 16t bac.Bén canh sy da dang vé san
pham cung tng Cong ty Thanh Pam, tinh Nam Dinh ciing 1a mét nha cung
mg dang tin cay va uy tin boi nguon hang khéng chi 6n dinh vé thoi gian va
s6 lwong ma chét luong cling luén duoc dam bao. Tuy nhién nhwoc diém cua
Cong ty Thanh Pam, tinh Nam Dinh 1a gia thanh nguyén liéu mudi hat ma
cong ty dua ra cao hon gia cua cac nha cung tng khac. Piéu d6 duoc thé hién

qua bang dudi day:
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Bdng 2.2.1.2: Bdng gia nguyén liéu mudi hat dau vao nam 2012

. . , . San pham mudi
San pham mudi San pham mudi , .
Chi tiéu . . . keét tinh trén nén
két tinh 0 tran | két tinh 6 phu bat
0 co 16t bac

1. Cong ty Thanh 700 ddng/ke 720 ddng/ke 810 ddng/kg
Pam, tinh Nam Dinh

2.Huyén Cam Ranh, | 670 dong/kg 720 dong/kg

Ninh Hoa

3.Xa Ho B9, tinh Ha 710 dong/kg 790 dong/kg
Tinh

Qua bang gia nguyén liéu mudi hat ma Cong ty TNHH Mudi Khénh
Vinh nhap tir cc nha cung tng cho thiy mirc gia ma cac nha cung ung dua ra
kha chénh léch.

- Dbi véi san pham mudi két tinh 6 tran: San pham duoc cung cap boi
hai nha cung cap 1a Cong ty Thanh Pam, tinh Nam Pinh véi muc gia dua ra
1a 700 dong/kg va huyén Cam Ranh, Ninh Hoa muc gia 1a 670 dona/kg. Chét
lwong mudi cua hai nha cung wng déu tdt, hat mudi trang khdng 13n tap chat,
d6 kho dat tiéu chuan song mac gia cua Huyén Cam Ranh, Ninh Hoa dua ra
ré hon nén nha cung g nay duoc Cong ty lua chon lam nha cung tng san
pham mudi két tinh 6 tran.

- Pbi voi san pham mudi két tinh 6 pha bat: ca ba nha cung tng hién
tai déu cung Gng san pham nay tuy nhién mac gia dua ra chénh l1éch khéng
dang ké néu xét ca wu diém va nhuoc diém cua cac nha cung ung thi Cong ty
Thanh Pam, tinh Nam Binh ¢6 kha nang canh tranh ¢ dong san pham nay so

véi 2 nha cung wng hién tai voi muc gia dua ra 1a 720 dong/ kg
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- Dbi véi san pham mudi két tinh trén nén & ¢ 16t bac: gia nguyén liéu
ma xa Ho Do tinh Ha Tinh dang 4p dung 1a 790 dong /kg c6 phan thip hon
gia cua Cong ty Thanh Pam, tinh Nam Dinh 1 810 ddng/kg.

=> Sau khi phan tich bang gia nguyén liéu mudi hat cua ba nha cung
tng doanh nghiép can phai dua ra cac quyét dinh lya chon nha cung tmg dé
dam bao tién d6 san xuit ciing nhu nhitng nhu cau cua khach hang tran tinh
trang giao hang cham tién d6 1am mat di uy tin ciing nhu niém tin caa khéch

hang dbi véi Cong ty.

* Huyén Cam Ranh, Ninh Hoa: day 1a nha cung ung luong nguyén liéu
mubi hat dang tha hai sau Coéng ty Thanh Pam, tinh Nam Binh cung tng
khoang 30% luong mudi nguyén liéu dau vao cho Cong ty; La nha cung ang
truyén théng da cung tng nguyén lidu dau vao cho cong ty trong vong 12 nam
tré lai do d6 muc gid ma cong ty nhan duoc kha vu dai, chat luong ludn dam
bao 6n dinh. Cong ty thudng xuyén nhan dwoc cac chinh sach chiét khau
1,5%-2% khi mua hang véi s6 luong lén. Tuy nhién nhuoc diém cua nha

cung tng nay chinh 12 tién 6 cung tmg khong dam bao.

Bdng 2.2.1.3: Bang theo ddi tién dé giao hang cia huyén Cam Ranh,
Ninh Hoa trong thang 6 nam 2012

STT Thoi gian dat Thoti gian du Thot gian thuc | Thot gian
hang kién nhan hang té nhan hang con lai
1 Ngay 6/6/2012 | Ngay 10/6/2012 | Ngay 11/6/2012 -1
2 Ngay 12/6/2012 | Ngay 16/6/2012 | Ngay 16/6/2012 0
3 Noay 19/6/2012 | Ngay 25/6/2012 | Ngay 30/6/2012 -5
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Qua bang theo dbi tién d6 cung tng mudi caa huyén Cam Ranh, Ninh
Hoa trong thang 6 nim 2012 thuc té cho thay lan giao hang dau tién thoi gian
Cong ty TNHH Muéi Khanh Vinh nhan hang thuc té so vai ké hoach tré 1
ngay; 1an giao hang tha hai ding tién d6 theo ké hoach; 1an giao hang tha ba
trong thang 6 thoi gian du kién nhan hang 1a ngay 25/6 tuy nhién dén ngay
30/6 méi nhan duoc hang. Vi vay néu Cong ty mudn tiép tuc mua nguyén liéu
dau vao cua huyén Cam Ranh, Ninh Hoa thi can phai cd ké hoach cu thé va
thoi gian du trix cn thiét dé c6 thé tranh dwoc nhitng anh huong khi nha cung

ng giao hang cham tién d6 so vai du kién.

* X& Ho Do, Tinh Ha Tinh: Cung ung khoang 10% nguyén liéu dau
vao cho Cong ty TNHH Mudi Khéanh Vinh. Tuy ngudn hang ma xa Ho Do
cung @ng on dinh vé sé luong, gid ca hop Iy nhung chat luong san pham
khong tot. Hau hét sé luong nguyén liéu nhap vé van con lan nhiéu tap chat
phai qua khau 1am sach hoic sang loc lai dé c6 nguyén liéu mudi hat gidng
nhu Cong ty TNHH Mudi Khanh Hoa va Huyén Cam Ranh, Ninh Hoa cung
cap cho Coéng ty.
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2.2.3. Phan tich khach hang:
Bdng 2.2.3. 1: Khéch hang cia cong ty TNHH Mudi Khanh Vinh

Nam 2011 Nam 2012
. Ty Ty
Chi tiéu Doanh thu Doanh thu
; trong . trong
(dong) (dong)
(%) (%)
Tong cong ty gidy Viét
S Cone Ly Sy VI 22.736.165.836 | 20,4 29.234.758.748 | 25,6
Nam
Cong ty co phan hoa chat
19.252.273.647 | 17,3 36.336.838.768 | 31,9
Viét Tri
Cong ty Supe phot phat va
, 38.785.477.747 | 34,9 24.412.691.870 | 21,4
hoa chat Lam Thao
Cong ty TNHH Hoang
_ 4.366.855.256 | 3,9 2.424.848.838 | 2,1
Linh
Cong ty co phan Long Hai | 8.354.652.753 | 7,5 5.434.632.235 | 4,8
Pai ly muoi Xuan Hoa 6.733.454.632 | 6,1 6.453.535.223 | 5,7
Xi nghiép TN Tién Dat 11.012.089.260 | 9,9 8.757.175.064 | 7,6
Cong 111.240.969.131 | 100 114.054.480.749 | 100

Doanh thu ban hang tryc tiép san pham cho cac Cong ty, nha may hoa

chat chiém ty trong 72,6% tong doanh thu tuwong tng véi 80.773.917.230
d6éng nam 2011. Nam 2012 ting 1én voi ty trong 79,8% trén tong doanh thu
twong tng véi 90.984.289.386 dong. Trong d6 doanh thu ban cho cong ty
Supe phdt phat Lam Thao 1a cao nhat nim 2011 va doanh thu ban cao nhat
nam 2012 13 cong ty C6 phan hoa chat Viét Tri. Day 1a hai cong ty chuyén san
xuat va kinh doanh trong linh vuc héa chat sir dung mudi trong linh vuc cong

nghiép.
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Dbi voi cac dai Iy phan phdi san pham cua cong ty hién nay chi c6 4
dai 1y nhan phan phéi chinh. Tuy nhién doanh thu dang c6 xu huéng giam lam
ty trong cua kénh phan phdi gian tiép ciing giam di.

*Pic biét c6 mot sé khach hang 16n quan trong, 1a khach hang chién
luoc 16n cua cong ty nhu: Tong cdng ty Gidy Viét Nam, Cong ty co phan hoa

chat Viét tri, Cong ty Supe phét phét va hoa chat Lam Thao,.. .

Bdng2.2.3.3: Doanh thu tiéu thu muéi ciza mét sé khach hang lén

Chénh lech

Cong ty

Nim 2011
(dong)

Nam 2012
(dong)

Tuyét dbi (dong)

Tuong

ddi %

Tong cong
1 ty gidy
Viét Nam

22.736.165.836 | 29.234.758.748 | 6.498.592.910 | 128,58

Cong ty co
phan hda
chat Viét

Tri

19.252.273.647 | 36.336.838.768 | 17.084.565.120 | 188,74

Cong ty
Supe phot
3 phat va

hoa chat
Lam Thao

38.785.477.747 | 24.412.691.870 | (14.372.785.877) | 62,94

Qua bang phan tich doanh thu tiéu thu caa mot sé khach hang 16n ma
cong ty TNHH Mudi Khanh Vinh hién dang cung cap mudi ta thay doanh thu
tai cac Cong ty thay ddi qua hai nam 2011 va 2012.

- Tong cbng ty gidy Viét Nam: Doanh thu ban hang ting lén
6.498.592.910 dong twong Gng VGi 28,58% nguyén nhan 1a do trong nim
2012 Tong cong ty gidy Viét Nam thuc hién chién luoc mé rong hoat dong,
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b sung thém chung loai hang mai nén tiéu thu tét san pham cua Cong ty tir
d6 tang thu mua ngudn nguyén liéu. Céng ty TNHH Mubi Khanh Vinh d3
thuc hién tét cong tac nghién ciu nim bit thoi co dua ra chién lugc hop Iy dé
duoc coi 1a mot nha cung wng 16n manh, 6n dinh va lau dai caa Tong cong ty

gidy.

- Cong ty c6 phan hoa chat Viét tri: doanh thu ¢6 xu hudng ting 1én.
Niam 2012 tang 17.084.565.120 dong so véi nam 2011 tuong (g vai ty 1¢ 1a
88,74%. Doanh thu tiéu thu mudi tai khach hang la Cong ty co phan hoa chét
Viét tri tdng 1én 1a do: trong nam 2012 Coéng ty cd phan hoa chat Viét tri da
thuc hién tot cong tac nghién ctu thi trudng, dua ra cac chinh sach hau méi,
khuyén méi, giam gi4. .. .tr 46 thac day tiéu thu cac san pham nén ting cudng
mua nguyén liéu. Pay 1a dau hiéu tich cuc cho cdng tac tiéu thu san pham tai
cong ty TNHH Muéi Khanh Vinh vi vay ma Cong ty da ching to vi thé ciing
nhu niém tin, sy quan tdm cua khach hang véi cong ty, Cong ty da dua ra
nhiéu chinh sach khuyén mai, giam gia dé cung tng thém khoi luong Ion san

pham cho khéch hang.

- Cong ty Supe phét phat va hda chat Lam Thao: Doanh thu duoc théng
k& qua hai nim c6 xu hudng giam. Cu thé doanh sé giam 14.372.785.877
ddng tuong tng véi 37,06% day 13 mot con s6 khé 16n. Cong tac tim hiéu thi
truong da chi ra rang viéc luong tiéu thu mudi tai khu vuc nay giam l1a do nhu
cau caa khach hang giam di, thém vao d6 qua trinh van chuyén khong dam
bao khién cho chat luong khong dap ung yéu cau cia khach hang. Vi vay
Cong ty can xay dung ké hoach van chuyén hang hoéa hiéu qua hon dé tranh

rai ro anh huong 16n t6i chat luong hang hoa.

Sinh vién: Nguyén Thi Hong Nhung
Lop: QT1301N Page 43



Mgt sé bién phap nham mé réng thi trieong tiéu thy tai Cong ty TNHH Mudi
Khanh Vinh

2.2.4. Poi thii canh tranh
Ngay nay moi truong canh tranh giira cac doanh nghiép dién ra ngay

cang gay gat. Cac doanh nghiép khong chi quan tim dén kha ning, tiém ning
cua doanh nghiép minh ma con phai quan tim dén cac ddi tha canh tranh. Cac
d6i thu canh tranh cling c6 anh huong rat 16n dén hiéu qua san xuat kinh
doanh cua doanh nghiép. Sé lugng cac ddi tha canh tranh va quy md san xuét
kinh doanh ctia ho c6 anh huang rét 16n téi kha nang cung cap hang héa ra thi
truong cua doanh nghiép. Bé gianh thang loi trong canh tranh, cac doanh
nghiép phai biét phan tich, phan loai d6i thu canh tranh (d6i thi canh tranh
truc tiép, gian tiép, di thu canh tranh tiém an,..) tir d6 thay dugc diém manh,
diém yéu cua ho so voi doanh nghiép minh va dua ra nhimg ddi sach hop ly
cho tirng loai ddi thu canh tranh.

Déi thu canh tranh truc tiép caa cdng ty 1a cac cong ty mudi khac nhu:
Ccong Ty c6 phan Mudi Khanh Hoa (chi nhanh tai Hai Phong), Cong ty
TNHH Muébi (Hai Phong), Téng cong ty Mudi- Bo ndng nghiép va phat trién
nong thon (Ha Noi),...nhitng dbi thi nay I1a nhitng cong ty 16n manh va c6
tiém luc vé tai chinh. V& vi tri dia ly ching ta gidp voi Trung Québc vi vay
nhitng mat hang thiét yéu san xuat trong nudc van phai canh tranh gay gat dén
tir hang hod cua qudc gia nay.

* Xac dinh thi phan ma doanh nghiép dang nam giir 12 mot khau quan
trong dé danh gia sic manh, kha ning cua doanh nghiép & mdi mot khu vuc
dia Iy tir d6 dua ra cac chinh sach riéng biét d6i véi tirng ving mién thi moi
dat hiéu qua toi wu. Tai Hai Phong thi phan cua cac cong ty dugc phan chia

nhu sau:
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Bang thi phan cac céng ty mudi tai thi
trwwo’ng Hai Phong

B Cong ty TNHH Mudi Khanh Hoa

6 m T6ng cong ty mudi-Bd ndng
nghiép va phat trién nong thon
m Coéng ty TNHH Mudi Khanh Vinh

m Doanh nghiép tw nhan Mudi
Thanh Phat

m Xwdng mubi I-Ot

m Cac cong ty khac

Biéu dé 2.2.1.2: Biéu dé thi phan cac cong ty mudi tgi thi trweong Hai
Phong

Tir bang trén ta thay tai Hai Phong thi phan mudi ctaa Céng ty TNHH
Mudi Khéanh Vinh 12 25,07% dtng sau Cong ty TNHH Mubi Khanh Hoa véi
thi phan 1a 29,46%. Tong cong ty Mudi- Bo ndng nghiép va phét trién nong
thon chiém 22,80% va theo sau 1a cac cong ty khac nhu Doanh nghiép mudi

tu nhan Thanh Phat va Xuong mubi 1-Ot,. ..

Ngoai nhitng phan tich vé thi truong Hai Phong doanh nghiép con c6
nhitng nghién ctu vé thi phan mudi cia Cong ty va cac d6i thu canh tranh tai

mat s6 tinh thanh khac:
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Bdng2.2.1.1 : Phan tich thi phdn ciia cac Cong ty mudi 6 mét sé tinh

thanh mién Bdc

Phén tich thi phan tai cac tinh, thanh (%)
Cong ty Bic Thai Hai | Quang | Lang
Can Binh | Duong | Ninh Son
1.Doanh nghip tu nhan i i i
mudi Thanh Phat 1228 | 1493
2.Cong  ty Muoi Khanh| g o | 1549 | 2965 | 4804 | 1522
Vinh
3.Tong cong ty Mudi-Bo
nong nghi€p va phat trien | 39,94 15,07 29,65 | 10,77 | 25,78
nong thon
4. Xwong mudi I-Ot 6,49 - 10,39 | 22,81 -
>-Cong  ty TNHH Muodl| 4,19 | 1794 | 1949 | 11 | 22,95
Khanh Hoa
6.Cac cong ty khac 18,67 | 40,27 | 10,82 | 7,38 | 36,05
Cong 100 100 100 100 | 100

Qua bang va biéu dd phan tich thi phan caa cac céng ty mudi tai mot sd
tinh thanh ta nhan thay c6 su phan chia thi phan giita cac Cong ty tai cac khu
vuc dia ly khac nhau:

-Dbi véi thi truong mot sb tinh ving cao nhu Bic Can va Lang Son thi
vu thé vé thi phan 1a Tong cong ty Mubi-Bo ndng nghiép va phat trién nong
thén véi 39,94% thi phan ¢ tinh Biac Can va 25,78% thi phan & tinh Lang
Son. Thi phan dang tha hai 1a Cong ty TNHH Mudi Khanh Hoa véi thi phan
tai tinh Bic Can 1a 14,19% va Tinh Lang Son la 22,95%. Nhan dinh day la hai
d6i thu canh tranh 16n ¢6 tiém ning manh mé& ca vé von va uy tin thuong hiéu
trén thi truong nén Cong ty TNHH Mubi Khanh Vinh van con bé ngo chua
quan tim dau tu vao kénh phan phdi cling nhu tim kiém khach hang tai khu

vuc hdy. Cong ty chi dung lai & viéc ban san pham cho khach hang quen
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thuoc do vay thi phan tai hai khu vuc chi dat 8,43% tai tinh Bic Can va
15,22% tai tinh Lang Son.

- Tai thi trudng mot sb tinh nhuw Hai Duong va Quang Ninh: Uu thé vé
thi phan 1a cong ty TNHH Mudi Khéanh Vinh véi thi phan 29,65% tai tinh Hai
Duong va 48,04% tai dai ban tinh Quang Ninh. Do ¢6 su dinh hudng cling
nhu nhitng chinh sach ding dan trong viéc lya chon thi trudng muc tiéu ma
doanh nghiép da dat duoc két qua dang mong doi.Céng ty TNHH Mudi
Khanh Vinh nhan dinh hai khu vuc dia ly la tinh Hai Duong va Quang Ninh
la nhitng khu vuc phat trién caa rat nhiéu khu cong nghiép ché xuat ciing nhu
nhitng nha may ché bién thuc pham vi vay Cong ty rat chd trong téi viéc giao
tiép khach hang, dua ra cac chinh sach hau mai giam gia hap dan bén canh
viéc quan Iy nghiém ngit quy trinh ciing nhu tién d6 giao hang tir d6 tao niém
tin viing chac voi khach hang, nang cao ning luc canh tranh cua Cong ty trén
dia ban tinh.

- Tai thi truong tinh Thai Binh: hién tai cé ba doanh nghiép dang theo
duoi thi phan rat sat nhau la Cong ty TNHH Mudi Khanh Hoa vai thi phan 1a
17,24%; tiép dén la Tong cong ty Mudi-Bo nong nghiép va phat trién nong
thon véi thi phan 1a 15,07%:; thi phan cua Doanh nghiép tu nhan Thanh Phat
la 14,93%. Mic di Thai Binh Ia tinh rat gan Hai Phong song viéc thi phan cua
cong ty TNHH Muéi Khanh Vinh chi dat 12,49% la thap. Co hoi canh tranh
mé& rong thi truong cia doanh nghiép trén dia ban tinh Thai Binh van con rat
I6n do thi phan ma cac d6i thu canh tranh Ién manh chiém giit khéng qua cao

so véi thi phan cuaa cong ty.
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Bdng 2.2.4.1: Phan tich mét sé dai thii canh tranh

Tén cong ty Vi tri dia Iy Uudiém | Nhuocdiém | 11
phan
A A Chat Iugng san
1.Cong ty Cau Trung, Quang ., , )
| pham tot, cong | Khuyéen mai
TNHH Mudi | Hung, huyén An L] 18%
) _ ) o nghé ki thuat | tiep thi con it
Khanh Vinh Lao, Hai Phong _ _
hién dai
2.Tong cong ty 7 Hang Ga, , Tién do cung
. A . .| Chat luong san
Muoi- B§ nong | Phuong Hang Bo, ., ung ra thi
o | phamtét, bao | 28%
nghi¢p va phat | Quan Hoan Kiem, | =~ _ treong con
L A o bl mau ma dep
trién ndng thon Ha Noi cham
A .| PhiHai, xad Anh | H¢ thong phan B ]
3.Cong ty co o, Gia cao, it
. | Diing, Huy¢n phoi tot, phuc )
phan Muoi ., _ ) . chung loai, | 250
) . Kien Thuy, Hai | vu khach hang . »
Khanh Hoa . . Khuyén mai it
Phong tot, bao bi dep

Qua bang phan tich cac ddi tha canh tranh I6n manh cua Céng ty
TNHH Muéi Khanh Vinh ta nhan thay hién tai doanh nghiép thu linh 1a Téng
cong ty Mudi- Bo néng nghiép va phét trién nong thén(Ha Noi) voi thi phan
la 28% trén toan mién Bac. Nhom theo sau 1a Céng ty TNHH Mudi Khanh
Hoa voi thi phan 1a 25% ; Cong ty TNHH Mudi Khanh Vinh véi thi phan la
18%; Xudng mudi 1-6t vai thi phan 10%. Cac doanh nghiép nho khac chiém
19% thi phan trén toan tinh Mién Bic.

* Tong cong ty Mudi- Bo nong nghiép va phat trién néng théon

Téng Cong ty Mubi duoc thanh 1ap ngay 15/10/1985, san pham ma
Cong ty hién dang cung tng: Mudi 1-6t thd, mudi 1-6t tinh, mudi sy,...

bia ban kinh doanh:Hoat dong kinh doanh cua Cong ty trai rong tu

d6ng bang dén mién nui. Cac khu vuc san xuat va thu mua phan tan tai cac
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dia phuong, con cac khu vuc tiéu thu cung ung trai dai trén cac dia ban mién
nui, ving sau ving xa.Doi voi hoat dong xuat khau, ban hang 1a mot s6 nudc
trong khu vuc nhu Lao, Trung Quéc va mét s6 nuéc Nhat Ban, Dai Loan.

Déi tuong kinh doanh: Phuc vu cho nhu cau dan sinh, cic nganh céng
nghiép ché bién thuc pham.,

Cac dic diém thuan loi cho hoat dong kinh doanh:Nha nuéc hd tro
thém vé gia ché bién va gia van chuyén tiéu thu, hd tro 13i vay von cho du trix
lru thong mudi.Chit lwgng san pham tt, bao bi mau ma dep.

Cac kho khan: Kinh doanh mudi phu thudc vao thoi tiét, co luc duoc
mua thi ha gia ma van phai mua mudi theo gia san cho dan. Mudi 1a mathang
c6 gia tri thap va thudc mat hang chinh sach thuc hién nhiém vu phuc vu dong
bao dan toc, khuyén mai tiép thi con it.

=>Tbng Cong ty Mudi 1a mot doanh nghiép Ién manh truc thuoc Nha
nudc nén nguon vén 16n, kha nang huy dong von cao, thi truong tiéu thy rong
rai. Pay 1a mot trong nhitng d6i thu canh tranh 16n manh cua Cong ty TNHH
Mudi Khanh Vinh.

* Cong Ty c6 phan Mudi Khanh Hoa:

Cac san pham chinh caa Cong ty:mudi hat st dung dé ché bién thuc
pham hay nguyén liéu cho cong nghiép hda chat; mudi ché bién dung lam
thuc pham va cac nganh ché bién phuc vu tiéu dung; san pham sau mudi gdm
thach cao va nuéc 6t. Bén canh d6 Cong ty con cung cap cac dich vu dd hang
hoéa, luu kho bai, van chuyén hang hoa, ...

bia ban kinh doanh: Hoat dong kinh doanh cua Cdng ty kha rong. Do
cac san pham cta Cong ty gom c6 mudi 1-6t, mudi hat, mudi cdng nghiép rat
da dang phuc vu duoc nhu cau cua nhiéu nhom d6i twong nén san pham cua
cong ty dugc biét dén rong rii, dia ban ciing mé rong theo. Cong ty ciing c6
mot s6 hoat dong xuat nhap khau muéi sang cac nudc nhu Trung qudc, Dai

Loan.
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Dbi tugng phuc vu: Phuc vu cho nhu cau dan sinh, cac nganh cong
nghiép ché bién thuc pham.
=>Cong ty c¢6 phan mudi Khanh Hoa 1a mot cong ty ngoai quéc doanh
I6n manh vé linh vuc san xuat mudi. Cac san pham caa Cong ty hién nay
dang duoc tiéu thu véi s6 lugng khé Ion tai thi trudng trong nudc, Cac san
pham duoc chl trong vé hinh thitc c6 bao goi, tem, nhin mac thuong hiéu.
Pay 1a mot trong nhitng d6i thu canh tranh ciing 13 nha cung cdp mudi cua
cong ty TNHH Mudi Khanh Vinh.
Ngoai viéc nghién ctru ddi thi canh tranh hién tai cong ty con nghién
ctru ddi tha canh tranh caa cac mat hang thay thé. Hién tai thi truong ¢ cac
san pham thay thé nhu: Thi truong stp bot canh, thi truong nudc mam ciing

dang chiém linh thi tredng mudi n cua cong ty.

2.5.Chinh sach Marketing —Mix mé réng thi truwong tiéu thu san pham
ciia cong ty

2.5.1.Chinh sach sin pham

cong ty TNHH Mudi Khanh Vinh la mét trong nhitng cong ty lau nim
kinh doanh mudi tai mién Bac Viét Nam, san pham muéi dap tng duoc hau
hét cac nhu cau st dung mudi céng nghiép tai mién Bic, chat lwong mudi

twong doi tét va on dinh.
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Bdng 2.2.3.1.1: Danh muc cac sén pham ciia Cong ty

Thi Al 2 Thi A, 2
" Tén san pham o Tén san pham
truong truong
[ Nhom mudi cao cap IV | Nhém muoi hat sach

1 | Mudicaocap0,25kg—OPP | 12 | Mudi hat sach 0,555 kg — PE

2 | Muéi cao cap 0,4 kg — OPP 13 | Mudi hat sach 1 kg — PE

3 | Mudi mit troi 0,95 kg— OPP | 14 | Muédi hat siéu sach 50 kg

4 | Mudi MUSA 0,285 kg V | Nhém mudi khac

5 |Mubi MUSA 1 kg — nha| 15 | Muédithd i-6t 50 kg — PE
hang

Il | Nhém muai tinh nau 16 | Mudi NL bt canh

6 Muéi tinh nau 0,1 kg — PE VI | Nhdm hang héa phu tro

7 | Muéi tinh nau 40 kg PE 17 | Mudi tiéu 0,18kg

11 | Nhdm muéi nghién 18 | Mudi 6t 0,18 kg

8 | Mudi tinh nghién 50 kg —| 19 |Botcanh SSS
Vifon

9 | Mudi tinh khiét (duoc pham) | 20 | Muéi 6t 0,1 kg

10 | Mudi nghién 50 kg 21 | Mudi bot canh SSS 1 kg

11 | Muai tinh i-6t 0,5 kg — PE| 22 | Muéi tinh hop
duc

23 | MgCO;cbng nghiép
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Trong danh muc san pham trén cdng ty cha truong coi san pham mudi
cao cap la mii nhon trong tuong lai.Hién nay, trén thi trudng san pham mudi
cao cap dang duoc khach hang wa chudng do chat lugng va kha ning dap tng
t6t hon tir d6 nang cao ning luc canh tranh cho dong san pham nay trén thi
truong. Kha ning dap tng cia Cong ty 1a cao vi cong ty da co nhiéu cudc
nghién cau vé: Tiém nang thi trudong, kha ning dép tng cua cac don vi, ning
luc san xuat caa Cong ty, sé thich thoi quen, tap tinh tiéu ding va céac yéu tb
khac nhu moéi truong, cdng nghé... Vi vy cong ty TNHH Mubi Khanh Vinh
da chuan bi k§ vé cac diéu kién va yéu cau so vai doi thu canh tranh, loi thé
hon han vé uy tin trong kinh doanh va chat luong san pham. Bén canh d6
cong ty dang hoan thién hé thong mang ludi kénh phan phéi rong khap cac

tinh thanh phia bac dé c6 kha niang dap tng mot cach nhanh nhat.
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Tinh hinh tiéu thu duoc phan anh théng qua sé liéu sau:

Bdng2.2.3.1.2 : Tinh hinh doanh thu tiéu thu nhém san pham muéi chinh

Nam 2011 Nam 2012 Chénh lech
STT San pham )
Doanh thu Ty trong Doanh thu Ty trong Tuyét doi Tl;%?g
1 Nho 5i h h va ha
om m“"")hjttfjc Vahang | 16543232000 | 18,87% | 18.292.288.240 | 18,03% | -250.943.760 | 98.64%
2| Nhom m”mOL: gi'”ngggh'e” V& 132108.594.800 | 32,77% | 33.216.048.600 | 32,73% |1.017.453.800 | 103,16%
3 Nhom mudi cao cip 47.496.990.080 | 48.36% | 49.947.466.000 | 49.24% |2.450.475.920 | 105,16%
cong 98.238.816.880 | 100 | 101.455.802.840 | 100 | 3.216.985.960 | 103.27%
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Qua bang phan tich trén cho thdy doanh thu tiéu thu cta nhdm san
pham muéi tinh nghién — mudi nau va nhém san pham mudi cao cap ting 1én.

Doanh thu tiéu thu nhém mudi hat sach va hang phu trg giam di. Cu thé:

+ Nhom san pham muéi hat sach va hang phu trg: qua 2 nim doanh thu
tiéu thu nhém san pham ndy c6 xu hudng giam di. Nam 2011 doanh thu dat
18.543.232.000 ddng, ndm 2012 doanh thu chi dat 1a 18.292.288.240 dong;
giam 250.943.760 d6ng twong tng vai 1,36%.

+ Nhém san pham mudi tinh nghién-mudi ndu: Nam 2011 dat doanh
thu 1a 32.198.594.800 déng, nam 2012 1a 33.216.048.600 déng. Qua 2 nam
tang 3,16% tuong mg tang 1.017.453.800 dong.

+ Nhoém mudi cao cap: Nam 2011 doanh thu cua san pham nay la
47.496.990.080 ddng, sang nam 2012 doanh thu ting 1én dén 49.947.466.000
ddng. Nhu vay ty 18 ting twong dbi 1a 5,16% twong Gng voi lugng ting tuyét
d6i 1a 2.450.475.920 dong.

Nguyén nhan:

- Chat luong san pham Céng ty ludn gitt 6n dinh, dap tmg dwoc yéu cau

cua khach hang trén thi truong
- Pam bao 6n dinh vé ngudn hang va gié ca

- Can bo cbng nhéan vién tham gia vao cac hoat dong ban hang tiéu thu

chuyén nghiép dap ung yéu cau khach hang.

- Nam 2012 san xuat duoc nhiéu san pham mudi tinh nghién-mudi nau

va san pham mudi cao cap do do6 tang doanh thu san pham nay

- Ap dung céc chinh sach quang cdo, khuyén mai thich hop, kip thoi

khuyén khich duoc khach hang tiéu thu vai khéi lwong on.
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- C4c chinh s&ch cua Nha nuéc c6 tac dung khuyén khich nhan dan st

dung san pham thiét yéu mudi an lam ting nhu cau sir dung
Han ché:

Qua bang tong san luong ting nhung chu yéu ting doanh thu caa nhém
san pham mudi cao cap va muéi tinh nghién. Con doanh thu tiéu thu cua
nhom mudi nau va hang héa phu trg giam do vay cong ty can lam tét cong
tac thi truong, nam bat thong tin nhanh nhay hon dé dua san pham caa Céng

ty ra thi truong, chiém linh thi phan do.

Pinh huéng ting truéng caa Cong ty TNHH Mudi Khanh Vinh day
manh tiéu thu cac san pham c6 chat luong cao. Pay 1a san pham duoc rat

nhiéu nguoi trong va ngoai nudc tin dung.

2.5.2.Chinh sach gia ca
Déi véi cac doanh nghiép ndi chung, chinh sach gia ca c6 ¥ nghia quan

trong trong cong tac mo rong thi truong tiéu thy san pham vi gia ca la tiéu
chuan quan trong trong viéc lua chon va mua hang cua khach hang. Viéc thay
d6i gia ca dan dén sy thay doi vé nhu cau, nhu cau thudong quyét dinh gia toi
da ma doanh nghiép c6 thé ban, thong thuong khi gia tang thi nhu cau giam.
Tuy nhién thyuc té con phu thudc vao uy tin san pham va cac yéu té khac nhu:
Piéu kién kinh té xa hoi, cac yéu té canh tranh.Cong ty ludn tim cach giam
chi phi dé ha gia thanh san pham, 6n dinh gia ban,va giit viing uy tin thuong

hiéu san pham caa Cong ty d6i véi khach hang.
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Bdng 2.2.3.2.1: Bang phén tich gia cd cua cac cong ty trong niam 2012

STT Mrc gia dua ra tai cac cong ty kinh doanh mudi (d6ng/Kg)
] A _ Tong Cong ty
nhom , Congty TNHH | Doanh nghiép tu . A .
Nhom san pham , , mudi- BOnong | Congty TNHH | Xudng muoi I-
san Muo61 Khanh nhan Muoi . ;
, _ . ] nghiép va phat | Mudi Khanh Hoa Ot
pham Vinh Thanh Phat .
trien nong thon
1 Nhom mubi cao cp 6.000 7.500 6.000 7.000 6.500
) Nhém mubi tinh nau 1.500 1.700 1.400 1.200 1.200
Nhom mudi nghién 1.400 1.600 1.400 1.300 1.600
Nhoém mubi hat sach 1.600 1.600 2.000 2.000 -
3
Nhom hang hoéa phu
247.504 - 247.504 247.504 -
tro
4 Nhém mubi khac 720 750 720 800 750
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Qua bang phan tich gia ca cua cac cong ty ¢ thé nhan xét mac gia ma
cac doanh nghiép ap dung c6 su canh tranh gay gat, mac d6 chénh léch 1a

khéng cao.

+ Ddi véi san pham mudi cao cap va mudi hat sach: Méc gia ma cong
ty TNHH Mudi Khanh Vinh dwa ra 1a nho hon cac di thi canh tranh khéc vi
vay ma suc canh tranh cuaa cong ty vé dong san pham mudi cao cip va mudi
hat sach 1a cao. Viéc cong ty xac dinh nhém san pham mudi cao cip 1a miii
nhon trong tuong lai thi mrc gia ma cong ty dua ra hién nay la co kha nang

canh tranh trén thi truong va rat hop ly.

+ Pbi vai dong san pham mudi nau va muéi tinh nghién: nam 2012,
cong ty 4p dung mutc gia 1a 1.500 dong/Kg ddi voi san pham mudi nau va
1.400 dong/Kg ddi véi san pham mudi tinh nghién. Muc gia ma cong ty dua
ra khong qua cao ciing khong qua thap nén muac do canh tranh vé gia ca cua

dong san pham nay chi dat & mic trung binh.

2.5.3.Kénh phéan phéi
Cong ty TNHH Mubi Khanh Vinh d3 thiét 1ap duoc mot hé thong kénh

phan phdi rong khap dé dua san pham tir noi san xuat dén tay nguoi tiéu
ding. Qua hé théng kénh phan phdi cac hoat dong xlc tién ban hang duoc
thuc hién dong thoi Cong ty ciing thu thap tong tin vé tinh hinh thi trudng, d6i
thu canh tranh, gia ca, chat luong san pham.

Cong ty sir dung 2 kénh phan phéi:

Kénh tryc tiép : 1a kénh ma cong ty ban hang truc tiép cho khéach hang
ma khong qua trung gian nao. Khach hang c6 thé mua truc tiép san pham cua

Cong ty qua cac cira hang gigi thidu ban san pham.
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Keénh tiéu thu truc tiép caa cong ty TNHH Mudi Khanh Vinh

[ Congty TNHH | [ Knéch hang }
Mubi Khanh Vinh J L

Uu diém: Kénh tiéu thu nay gidp cong ty tiét kiém dugc chi phi trung
gian, ndm bat dugc thdng tin thi tredng nhanh chéng. Véi hinh thac ban hang
nay, cong ty duoc tiép xUc truc tiép véi khach hang nén thu dugc nhitng y
kién phan hoi hoan toan chinh xéac, nhanh chong. Qua kénh nay Cong ty ciing
c6 diéu kién va co hdi quang céo, gigi thiéu san pham, giai dap cac yéu cau,
kién nghi cua ngudi ding vé san pham ctua Cong ty. Diéu nay cang cb uy tin
cua Cong ty trén thi truong

Nhuoc diém: Nhung rat khé khin cho viéc ma rong thi trudng.

Kénh gian tiép: 12 kénh ma doanh nghiép ban san pham théng qua cac
trung gian mdi gigi. Cac kénh trung gian & day c6 thé la cac cira hang, cac dai
ly ky giri hoidc ciing c6 thé 1a cac chi nhanh ban san pham cua Cong ty. San
pham dén tay nguoi tiéu ding ¢ nhitng noi ma kénh phan phdi truc tiép khdng

thé thuc hién duoc.

Kénh tiéu thu gian tiép

Cong ty TNHH MOi gidi (cac cira hang Khach hang
Mudi Khanh Vinh dai ly, cac chi nhanh ban
san pham cua Cong ty)

Uu diém: Cong ty st dung hiéu qua cac ngudn luc xa hoi tham gia vao
cong tac luu thong phan phdi san pham. Thuan lgi cua Cong ty cho viéc ma
rong thi truong tiéu thy. Pam bao cho Cong ty tan dung ning lyc san xuat
phat huy hét cong suat may moc thiét bi tham gia vao qua trinh san xuat.

Nhuoc diém: thong tin thu thap dugc tir khach hang véi nha san xuat

cham, do chinh xac khong cao, chi phi luu thong cao, quyén loi cia nguoi
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tiéu dung bi thiét thoi vi qua khau trung gian, viéc thuc hién ké hoach tiéu thu
san pham con phu thu