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Danh muc viét tat

Bang can ddi ké toan: BCBKT
Béo cao tai chinh: BCTC
Can by cong nhan vién: CBCNV
Doanh nghiép: DN

Gia von hang ban: GVHB
Hang ton kho: HTK
Loi nhuén sau thué: LNST
Loi nhuén trudc thué: LNTT
Quan 1y doanh nghiép: QLDN
San xuét kinh doanh: SXKD
Tai sén c6 dinh: TSCD
Tai san dai han: TSDH
Tai san luu dong: TSLD
Tai san ngin han: TSNH
Vén ¢b dinh: VCb
Von chu sé hitu: VCSH
Von kinh doanh: VKD
Vén luu dong: VLD
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LOI MO DAU

Trong nén kinh té thi trudng hién nay, khong chi xuét hién cac mdi quan hé
cung cau hang hoa ma di xuat hién va ngay cang phat trién quan hé vé tién va vén.
Vén 1a yéu t6 quan trong hang dau tién quyét dinh viéc hoat dong kinh doanh cta mot
DN. Trong qua trinh hoat dong, hiéu qua st dung von 1a yéu t6 cdt 161 va biéu hién tap
trung nhat ctia hiéu qua SXKD.

Hién nay dat nudc ta dang budc vao thoi ky Cong nghiép hoa — Hién dai hoa, vi
vay, st dung von ¢ hiéu qua dang 1a mot trong nhiing van dé nong bong ddi véi cac
DN n6i chung va DN ndi riéng. Chi khi nao DN ¢6 bién phap str dung vén c6 hiéu qua
thi DN mdi ton tai va phat trién duoc trong nén kinh té thi trudng, méi dam bao chién
thang trong canh tranh va thu dugc hiéu qua kinh doanh mong muén. Van dé& do chi
duoc giai quyét thong qua bién phap chu yéu vé co ché quan 1y von, dam bao quyén tu
chu trong SXKD ctia DN, dong thoi phai hoan thién hé thong chi tiéu danh gia hiéu
qua st dung von ctia DN, dé ra dugc nhimng giai phap co ban d6i méi co ché quan ly
nang cao hiéu qua sir dung von va hiéu qua SXKD cta DN.

Qua qua trinh thuc tap tai céng ty Co phan Ac quy Tia sang Hai Phong cung véi
kién thtrc d3 duoc hoc va céc sd liéu thu thap dugc em xin di sdu vao viéc nghién ctru
dé tai: “Mpt sé bién phdp ndng cao hiéu qud st dung vén tai Cong ty Cé phan Ac
quy Tia sdng Hdi Phong”. Luan van ciia em gém 3 phan:

Phin 1: Co so 1y luan vé von san xuat kinh doanh cia DN.

Phén 2: Thuc trang tinh hinh str dung von kinh doanh tai Cong ty Co phén Ac
quy Tia sang Hai Phong.

Phan 3: Mot s6 giai phap nang cao hiéu qua sir dung vén tai Cong ty Co phan
Ac quy Tia sang Hai Phong.

Pé hoan thanh lun vin t6t nghiép nay, em da nhan duogc sy hudng dan tan tinh
ctia Th.s Nguyén Thi Hoang Dan va su gitip d& nhiét tinh cta can bo cong nhan vién

Cong ty C6 phan Ac quy Tia sang Hai Phong.

Sinh vién: Nguyén Lé Hoa — Lép QT1103N — Truong PHDL Hai Phong 2



Mot sé bién phap nang cao hiéu qua sir dung von tai Cong ty C6 phan Ac quy Tia Sang Hai Phong

Mic du em d3 hét stc ¢ gang song trinh d6 con han ché nén luan van khong
tranh khoi nhitng sai sé6t. Em rat mong nhan duoc sy phé binh, gop y cia cac thy co
giao dé luan van cia em duoc hoan thién hon.

Em xin chdn thanh cam on!

Hai Phong, ngay 24 thang 06 nam 2011
Sinh vién thuc hién

Nguyén Lé Hoa

Sinh vién: Nguyén Lé Hoa — Lép QT1103N — Truong PHDL Hai Phong 3



Mot sé bién phap nang cao hiéu qua sir dung von tai Cong ty C6 phan Ac quy Tia Sang Hai Phong

PHAN 1
CO SO LY LUAN VE VON KINH DOANH CUA DOANH NGHIEP

1.1. KhAi niém vé von san xuét Kinh doanh trong doanh nghiép
1.1.1. Khai niém vé vén kinh doanh [2]

Pé tién hanh bat cir hoat dong SXKD nao, DN ciing can phai ¢6 von. VKD la
diéu kién tién quyét co y nghia quyét dinh dén qua trinh SXKD cua DN.

VKD ctia DN dugc hiéu 1a sb tién ung trudc vé toan bo tai san hitu hinh va tai
san vo hinh phuc vu cho SXKD ctia DN nham muc dich kiém 10i.

Khi phan tich hinh thai biéu hién va su van dong cua VKD, cho théy nhirng dac
diém ndi bat sau:

- VKD trong cac DN 1a mdt loai quy tién té dic biét. Muc tiéu cta quy la dé
phuc vu cho SXKD tuc 1a muc dich tich luy, khong phai 1a muc dich ti€u dung nhu
mot vai quy khac trong DN.

- VKD ctia DN ¢ truée khi dién ra hoat déng san xuét - kinh doanh.

- VKD ctia DN sau khi tng ra, dugc sir dung vao kinh doanh va sau moi chu ky
hoat dong phai duogc thu vé dé umg tiép cho ky hoat dong sau.

- VKD khéng thé mat di. Mat von ddi véi DN doéng nghia v6i nguy co pha san.

Can thdy rang c6 su phan biét giita tién va vén. Thong thuong co tién s& lam nén
vbn, nhung tién chua han 1a vén. Tién duoc goi 13 von phai dong thdi thoa méan nhimng
diéu kién sau:

- Mot la: Tién phai dai dién cho mot lugng hang hoa nhét dinh. Hay no6i cach
khéc, tién phai dugc dam bao béng mot luong tai san cé thuc.

- Hai la: Tién phai dugc tich tu va tap trung & mot luong nhét dinh. Sy tich tu va
tap trung luong tién dén han do nao d6 mai 1am cho nod du suc dé dau tu vao mot du
an kinh doanh nhét dinh.

- Ba la: Khi tién du luong phai dugc van dong nham muc dich kiém 10i. Cach
thirc van dong cua tién 1a DN phuong thirc dau tu kinh doanh quyét dinh. Phuong thirc

dau tu ciia mot DN, c6 thé bao gdm:
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+ Pbi v6i dau tu cho hoat dong san xuét - kinh doanh, cong thirc van dong cua
vbn nhu sau:

/ TLSX
T-H \ SXLH - T

SLb
+ Pdi véi dau tu cho linh vyc thuong mai, cong thirc don gian hon:
T-H-T

+ Pbi v6i dau tu mua trai phiéu hodc c¢d phiéu, gop vén lién doanh thi cong thirc
vandong la: T - T’

1.1.2. Vai tro ciia von trong doanh nghiép [2]

Chuyén sang nén kinh té thi truong, VKD c¢6 tAm quan trong dic biét trong cac
DN. Nén kinh té thi truong that su 1a méi trudng dé cho vén dugc boc 16 day du ban
chét va vai trd ctia né:

- VKD la diéu kién dé DN c6 thé thuc hién cac hoat dong SXKD ctia minh,
néu khong c6 von sé& khong co bat ky hoat dong SXKD nao. Vé mit phap 1y, tat ca cac
DN du thudc thanh phén kinh té nao, dugc thanh 1ap va di vao hoat dong thi can co
luong von can thiét tdi thiéu theo quy dinh cia Nha nude goi 13 von phap dinh.

- VKD gitip cac DN tién hanh cac hoat dong SXKD mot cach lién tuc va c6
hiéu qua. Néu DN thiéu VKD s& gay nhiéu kho khin cho tinh lién tic cta qua trinh san
Xut, gy ra nhiing ton that. Doi héi DN phai luén ludn dam bao day du, kip thoi VKD
cho qua trinh san xuat, ddp tng nhu cau phat trién mé rong SXKD cua DN.

- VKD la diéu kién tao nén loi thé canh tranh ctia DN trong co ché thi truong,
con 1a cong cu phan anh va kiém tra qua trinh SXKD ctia DN. Thong qua cac chi tiéu
tai chinh nhu: Hiéu qua st dung vOn, hé sb thanh toan, hé sb sinh 18i, co cu cac
ngudn von... Ngudi quan 1y s& nhan biét thuc trang von & DN, kiém tra hiéu qua KD,
phat hién cac khuyét tat va cac nguyén nhan dé diéu chinh qua trinh kinh doanh.

Do vy phai nhan thirc vai trd cia VKD thi DN c¢6 thé huy dong va st dung sao
cho dong vbn ¢ hiéu qua va ludn tim cach nang cao hiéu qua sir dung vén ¢ moi thoi

diém trong SXKD.
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1.1.3. Co cau von trong doanh nghiép [1]
1.1.3.1. Khai niém

Mot DN khi di vao hoat dong thi nguén von duoc huy dong rat hiém khi chi tdn
tai mot nguon duy nhat ma hau hét cac DN déu phai huy dong von tir nhiéu ngudn
khac nhau. Diéu nay gitip cho DN va bén dau tu tranh dwoc nhitng rui ro khéng dang
c6 khi chi c6 mot ngudn dau tu, khong du VKD khong dap tmg kip thoi nhu cau vén.

Trong DN, VKD duoc két cdu tuy theo loai hinh kinh doanh cua ting DN, tuy
nhién phan loai két cau con tily thudc theo nhiéu tiéu thirc khac nhau.
1.1.3.2. Phan loai

* Phan loai theo tho1 gian:

- Ngudn vén ngan han

- Nguén von dai han

* Phan loai theo quyén sé hitu:

- Nguén vén chi so hiru

- No phai tra

* Phan loai theo muc dich sir dung:

- Vén ¢6 dinh

- Voén luu dong
1.1.4. Hinh thirc von trong doanh nghiép
1.1.4.1. Von ¢6 dinh [8]

Trong qué trinh SXKD, sy van dong cia VCD dugc gan lién voi hinh thai biéu
hién vat chat cua n6 1a TSCD.

TSCD la nhitng tu liéu lao dong cd gid tri 1on, thoi gian st dung dai. Khi tham
gia vao qua trinh SXKD. TSCP bj hao mon dan va gid tri cta ndé duge chuyén dich
nhiéu 1an vao chi phi kinh doanh. Khéc véi ddi twong lao dong, TSCP tham gia nhiéu
1an vao chu ky kinh doanh va gitt nguyén hinh thai vat chat ban dau cho dén Itc loai bo.

Co6 4 loai ta1 san nhu sau:

- TSCD hiru hinh: bao gém toan bo nhirng tu li¢u lao dong c6 hinh thai vat chét

cu the, co dii tiéu chuan gia tri va thoi gian sir dung theo ché do quy dinh.
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- Tai san v6 hinh: 1a nhitng TSCD khong c6 hinh thai vat cht, phan dnh mot
lwong gia tri ma DN d3 dau tu. Theo quy dinh tat ca moi khoan phi thuc té ma DN da
chi ra lién quan dén hoat dong kinh doanh ctia DN c¢6 gia tri tir 5 triéu dong trd nén va
thoi gian st dung tr mot ndm tré 1én ma khong hinh thanh TSCD hiru hinh thi dugc
coi la TSCD vo hinh.

- Tai san tai chinh: bao gdm cac khoan dau tu tai chinh dai han véi myc dich kiém
161 ¢6 thoi han trén 1 ndm nhu dau tu lién doanh dai han, du tu ching khoén dai han.

Khi nén kinh té cang phat trién thi ty 18 tai san vo hinh, tai san thué tai chinh
va TSCD tai chinh cang cao.

TSCP c¢6 thé hinh thanh tir nhiéu ngudn khac nhau tiy thudc loai hinh ciia DN
va kha ning tao ngudn tai tro cia DN.
1.1.4.2. Von lwu dong [5]

Vén luu dong 13 moét b phan cua VKD. D6 13 s6 von tién té Gng trude dé hinh
thanh nén TSLD nham dam béao cho qua trinh kinh doanh ctia DN dugc thuc hién
thuong xuyén lién tuc. La biéu hién bang tién cia TSLD nén dic diém van dong cia
VLPludn chiu sy chi phdi bai nhitg dic diém ciia TSLD. Trong cac DN ngudi ta chia
TSLD thanh 2 loai: TSLD san xuat va TSLD luu thong.

- TSLD san xuat bao gom céc loai nguyén, nhién, vat liéu, phu ting thay thé, ban
thanh pham, san phdm do dang...dang trong qua trinh du tri san xudt hodc san xut.

- TSLPD luu thong gom san pham thanh pham cho tiéu thu, cac loai von bang
tién, cac khoan von vay, cac khoan chi phi chd két chuyén, chi phi tra trude. ..

e Vbn luu dong co dac diém:

+ VLD van dong lién tuc qua nhiéu hinh thai khac nhau bat dau tir hinh thai
tién té sang hinh thai du trit vat tu, hang héa san xuét, luu thong va cudi cung tro vé
hinh thai tién té ban dau sau mot chu ky kinh doanh.

+ VLD dich chuyén toan b giad tri mot 1an vao gia tri san phrflm tao ra. VLD
hoan thanh mot vong tuan hoan sau mot chu ky SXKD va dugc thu hoi toan bd mot

lan khi DN tiéu thu dugc san phém va thu duoc tién.
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+ Trong qué trinh hoat dong SXKD cua DN, VLD khong ngirng van dong qua
cac giai doan ctia chu ky kinh doanh: Du trit - san xuét - luu thong, qua trinh nay dién
ra lién tuc, thuong xuyén ldp di 1dp lai theo chu ky va dugc goi 1a qué trinh luan
chuyén ctia VLD.

Tir nhitng dic diém d6 cong tac quan Iy VLD dugc quan tdm, chu ¥ tir viée xac
dinh nhu cau VLD thudng xuyén, huy dong ngudn tai trg va sir dung von phai phu hop
sat v6i tinh hinh thyc té SXKD. Pong thoi té chirc quan 1y va sir dung VLD chit chg,
day nhanh tc doc chu chuyén VLD, ting hiéu suit st dung ciing nhu ting hiéu qua st
dung VLD cua DN.

1.2. Hiéu qua sir dung von va su can thiét phai nang cao hiéu qua sir dung von
cuia doanh nghiép
1.2.1. Khai niém vé hiéu qua sir dung vén [10]

Piém xuét phat dé tién hanh hoat dong san xuat cia DN 1a phai c6 mot lugng
vbn nhit dinh va ngudn tai trg tuong Gng. Song sir dung dé c6 hiéu qua cao moi 1a
nhan t6 quyét dinh t4i su tang trudng ciia DN.

Hiéu qua st dung von cua DN phan anh trinh d¢ khai thac, sir dung va quan 1y
nguén von 1am cho déng von sinh 101 t6i da nham dat duoc muc tiéu cudi cung cua don
vi 12 i da hoa tai san ctia chi s hitu. ..

Hiéu qua sir dung von duoc danh gia théng qua hé thdng cac chi tiéu vé kha ning
hoat dong, kha ning sinh 10i, tc do luan chuyén von. N6 phan anh mdi lién hé tuong
quan gitta két qua thu duoc vai chi phi bo ra dé thyc hién SXKD. Két qua thu duoc
cang cao so v4i chi phi bo ra thi hiéu qua sir dung vdn cang cao. Do d6 ning cao hiéu
qua st dung von 13 diéu kién quan trong dé DN phat trién viing manh. Viéc nang cao dé
phai dam bao cac diéu kién sau:

- Phai khai thac nguén luc mot cach triét dé, khong dé vbn nhan rdi

- Sir dung vén mot cach hop 1y, tiét kiém.

- Khéng dé von sir dung sai muc dich, that thoat do budng 1ong quan 1y.

- DN can phai thuong xuyén phan tich, danh gia hiéu qua sir dung von dé nhanh

chong co bién phap khic phuc, han ché nhitng khuyét diém va phat huy nhiing uu diém.
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1.2.2. S cén thiét phai nang cao hiéu qua sir dung von trong doanh nghiép [3]

Trong nén kinh té thi trudng ton tai nhiéu thanh phan kinh té va sy canh tranh gay
gat nhu hién nay thi van dé huy dong va st dung vén c6 hiéu qua 1a mot van dé hét sirc
quan trong.

% Xudt phat tir vai trd quan trong cia VKD dbi véi cac DN

- Vébn dam bao cho sy hoat dong cua DN thudong xuyén, lién tuc. Pé tién hanh
SXKD phai két hop cac yéu td: d6i tugng lao dong, tur liéu lao dong, sirc lao dong mudn
vay budc phai c6 mot luong von tién té nhat dinh dé ting thém tai san cia DN.

- Vbn c6 vai tro dinh hudng cho hoat dong SXKD caa DN. N6 khong chi ¢o ¥
nghia giip DN chu dong hon trong SXKD ma con giap DN chdp duge thoi co, tao 1gi
thé trong kinh doanh, nang cao kha niang huy dong cic ngudn tai trg, kha ning thanh
toan cua DN duoc dam bao.

% Xuit phat tir muc ti€u t61 da hoa loi nhuan: DN mudn kinh doanh c6 14i thi
phai quan 1y tét vén & cac khau ciia qua trinh san xuat, nghién ctru thi truong, t6 chirc
t6t viéc san xuat va tiéu thu san pham, sau mdi chu ky san xuat déng von phai dugc bao
toan va phat trién va phai c6 13i dé tai dau tu mé rong san xuat.

% Céc tac dong khac: Trong nén kinh té thi truong dé danh wu thé trong canh
tranh, ding viing trén thi trudng thi mot trong nhitng con dudng co ban nhét 13 nang cao
hiéu qua sir dung vén.

Mit khéc, tir tinh hinh thyc té 1a cac DN déu gip kho khan trong van dé huy dong
von do 13i suat tién vay ting. Néu DN lam an kém hiéu qua sé roi vao tinh trang v& no,
khong c6 kha ning chi tra. Do d6, nang cao hiéu qua str dung vén s& dam bao an toan vé
mat tai chinh cho DN.

1.2.3. Muc dich ciia viéc phén tich von va tai liéu can thiét cho phén tich [4]

DN phai thuong xuyén phén tich, danh gid hiéu qua st dung vén dé nhanh
chong co6 bién phap khac phuc nhitng mit han ché va phat huy nhiig uu diém caa DN
trong viéc quan 1y va str dung vén. Nham tranh nhitng ngudn vén nhan rdi khong dugc

st dung dén cling nhu vi¢c bi chiém dung von qua lau.
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Pé phan tich tinh hinh str dung vn, nguoi phan tich phai sir dung nhiéu tai liéu
khac nhau, trong d6 cha yéu 13 bao cdo tai chinh. BCTC 13 ngudn thong tin tai chinh
cha yéu ddi voi ngudi ngoai DN. BCTC khong nhiing cho biét tinh hinh sir dung von
ctia DN tai thoi diém bao cdo ma con cho thdy nhitng két qua hoat dong ctia DN dat
dugc trong tinh hinh d¢6. Hai BCTC chi yéu dugc sir dung dé phan tich tinh hinh st
dung von ctia DN 1a:

Bdo cdo két qua kinh doanh

Bao céo két qua kinh doanh 1a mot BCTC phan anh tom luoc cac khoan phai
thu, chi phi va két qua kinh doanh cta DN trong mdt thoi ky nhét dinh. N6 cung cép
nhimg thong tin tong hop vé von, lao dong, k¥ thuat va trinh do quan ly SXKD cua
DN.

Nhitng khoan muc chi yéu dugc phan anh trén bao cdo két qua hoat dong kinh
doanh: doanh thu tir hoat dong SXKD, doanh thu tir hoat dong tai chinh, doanh thu tir
hoat dong bat thuong va cac chi phi twong tng véi cac hoat dong d6. Nhitng khoan
muc trén duoc phan 4nh trong phan I (tinh hinh 13i 15).

Nhimng loai thué nhu: VAT, thué tiéu thu dic biét vé ban chat khong phai 13
doanh thu va cling khong phai 1a chi phi cia DN nén khong dugc phan anh trén bao
céo két qua kinh doanh. Toan bo cac khoan thué dbi véi DN va cac khoan phai ndp
khac duoc phan anh trong phan II ( tinh hinh thuc hién nghia vu d6i véi Nha nudéc).

Bing cén doi ké todn

BCPHKT la mot BCTC phan anh tong quat tinh hinh tai san ciia DN tai mot thoi
diém nhat dinh dudi hinh théi tién té theo gia tri tai san va ngudn hinh thanh tai san. V&
ban chat BCDKT la mot bang can doi tong hop gitta tai san v6i ngudn von CSH va
cong no phai tra. BCDKT 1a tai liéu quan trong nhét dé déanh gia mot cach tong quét tinh
hinh va két qua kinh doanh, trinh d6 sir dung von va nhiing trién vong kinh té tai chinh
cua DN.

- Bén tai san cia BCDKT phan anh gia tri clia toan bo tai san hién c6 dén thoi

diém 1ap bao cio thudc quyén quan 1y va str dung ctia DN, d6 1a TSCP va TSLD.
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- Bén ngudn vén phan anh cac khoan no ngan han (no phai tra nha cung cp,
cac khoan phai ndp, phai tra khac, ng nhan han ngan hang thwong mai va cic to chiic
tin dung, no dai han (ng vay ngan hang thuong mai va cac to chuc tin dung thuong
mai khéc, vay bang cach phat hanh trai phiéu), vén CSH bao gdm: vén goép ban dau,
loi nhuan khong chia, phat hanh c6 phiéu méi.

- V& mat kinh t&, bén tai san phan anh quy mo va két cau céc loai tai san, bén ngudn
v6n phan anh co céu tai trg, co cdu von cling nhu kha ning doc 1ap vé tai chinh ctia DN.

Bén tai san va bén nguén von ctia BCDKT déu c6 cac cot chi tiéu: sd dau ky, sb
cudi ky. Ngoai cac khoan muyc trong bang con mot s6 khoan muc ngoai BCDKT nhu:
mot so tai san thué ngoai, vat tu hang hoa nhan gitt ho, nhan gia cong, hang hoa nhan
ban hg, ngoai t¢ cac loai.

Tinh chit co ban cia BCDKT 14 tinh can dbi giira tai san va ngudn von, biéu hién:

Tong tai san = Tong ngudn von.
1.3. Cac chi tiéu danh gia hiéu qua sir dung von
1.3.1. Cac chi tiéu tong hop [6]

Céc chi tiéu phan anh tong hop dung dé danh gia chung tinh hinh DN cho biét
xu thé van dong chung ctia hoat dong kinh doanh trén con duong tién dén muc tiéu cta
DN. Céc chi tiéu doanh loi phan anh mtc sinh loi cho viée str dung cac ngudn von:

* H¢ 56 doanh lgi téng von:
LNTT (LNST)
VKD binh quan
Hé sb nay cho biét mot dong VKD dem lai miy dong LNTT (sau thué). Noi

H¢ so6 doanh loi tong von =

cach khac, chi tiéu nay cho biét toan bd loi nhuan trong qua trinh kinh doanh ma DN
d3 tao ra nhiéu hay it. Pay 1a chi tiéu thyc hién do luong chét luong chung ciia toan bo
hoat dong SXKD. Chi tiéu nay cho nha quan 1y cai nhin tong thé nhit vé toan bd hoat
dong ctia DN. Chi ti€u nay cang l6n ching to hi¢u qua cua viéc st dung VKD cua DN
cang cao va nguoc lai.

* Hé so doanh loi von chu so hitu:
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LNST

Hé s6 doanh loi von CSH = , _ R
Von CSH binh quan

Chi ti€u nay cho biét mirc d6 hiéu qua hoat dong kinh doanh cua DN va duoc
cac nha dau tu ddc biét quan tam khi quyét dinh bo von dau tu vao DN. Chi tiéu nay
cho biét mot dong vén CSH tao ra bao nhiéu dong loi nhuan trong ky SXKD.

* H¢ s6 doanh loi doanh thu:

, LNTT (sau thué)
Hé s6 doanh lg1 doanh thu =

Doanh thu thuan

Hé sb nay cho biét mot déng doanh thu c6 bao nhiéu déng lgi nhuén thuan. Sy
bién dong ctia hé sé nay phan anh sy bién dong vé hiéu qua hay anh huong cta céc
chién lugc cta cong ty.

1.3.2. Cac chi tiéu danh gia hiéu qua sir dung von luu dong [6]

* Hiéu sudt sir dung von lwu déng: Chi tiéu nay phan anh mot dong von luu
dong co thé tao ra bao nhiéu déng doanh thu. S doanh thu duoc tao ra trén mot déng
VLD cang 16n thi hiéu suit sir dung VLD cang cao.

Doanh thu (doanh thu thuan)

Hiéu suit st dung VLD = . _
VLD binh quan

* Ham lwong von lu dong: la s6 vbn luu dong can thiét dé co6 thé tao ra duoc
mot dong doanh thu:
VLD binh quén
Doanh thu(Doanh thu thuén)

Ham luong VLD =

*Ty suat loi nhudn VCP:
Chi tiéu nay phan anh mot dong c6 thé tao ra bao nhiéu dong LNTT (LNST).
Ty suit loi nhuan VLD cang cao thi chimg t6 hiéu qua st dung VLD cang cao.
LNTT(sau thué)

Ty suét 1oi nhuén VLD = _ x 100%
VLD binh quén
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1.3.3. Cic chi tiéu danh gia hiéu qua sir dung von c6 dinh [6]
* Hiéu sudt sir dung VCD:
Chi tiéu ndy phan anh mot dong VCD c6 thé tao ra bao nhiéu dong doanh thu
hoic doanh thu thuan trong ky:
Doanh thu
VCD binh quén

Hiéu suét sir dung VCb =

*Ham luong VCD:
La dai luong nghich ddo cta cac chi tiéu hiéu suat sur dung VCD. N6 phan
anh dé tao mot déng doanh thu hodc doanh thu thuan can bao nhiéu déng VCbD.
VCD binh quén

Ham luong VCb = <
Doanh thu(Doanh thu thuan)

* Ty sudt loi nhudgn VCD: Chi tiéu ndy phan anh mot dong VCD trong ky tao ra
bao nhiéu ddng LNTT (LNST).
. LNTT(sau thué)
Ty suat lgi nhuéan VCD = _ _ x 100%
VCD binh quén

* Hiéu qua sir dung VCD: Chi tiéu nay cho biét mdi don vi VCP duoc dau tu

vao SXKD dem lai bao nhiéu don vi 1gi nhuan rong.

Loi nhuan rong (LNST)
Hi¢u qua st dung VCD =

VCD binh quén

1.4. Nhirng nhén t6 chii yéu anh hwéng dén hi¢u qua sin xuit kinh doanh
1.4.1. Chu ky san xuét kinh doanh [10]

Pay 1a mot diém quan trong anh huong truc tiép dén hiéu qua sir dung von cia
DN. Néu chu ky SXKD ngan, DN s& thu h6i von nhanh nham tai tao, m& rong SXKD.
Nguoc lai néu chu ky SXKD dai, DN sé& chiu ganh ning & dong vén va phai tra 13i cho

cac khoan vay.
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1.4.2. Ky thuit san xuat [10]

K¥ thut san xudt c6 tac dong lién tuc t6i mot sd chi tiéu quan trong phan anh
hi€éu qué st dung VCD nhu: hé s6 thay doi, may moc thiét bi, hé s st dung va tudi
tho, cong suat clia may moc.

Néu may moc k¥ thuat san xuét don gian thi thuan tién cho viéc van hanh khai
thac va budc dau DN s& dé dang ting doanh thu va ting loi nhuan trén VCD. Nhung
DN phai dbi pho v6i cac ddi tha canh tranh va nhu cau cta khach hang ngdy cang cao
vé san pham, dich vu. Vi vay, néu nhu khong c6 hudng phat trién dau tu trang bi cong
ngh¢ may moc thiét bi déng bo hién dai phu hop véi ting thot ky thi DN kho c6 thé
gilr dugc céc chi tiéu lau dai.

Néu trang b1 may moc k¥ thuat san xuét cao, DN ¢6 loi thé canh tranh vé chét
lwong san pham, dich vu song né lai doi hoi ngudi lao dong co trinh do, tay nghé cao
va von dau tu vao tai san ¢ dinh 16n, lai gidm lgi1 nhuén trén VCD.

1.4.3. Pic diém cia sin pham dich vu [8]

San phém, dich vu cia DN Ia noi chira dung moi chi phi do vay viéc tiéu thu
san pham hay viéc dugc phuc vu khach hang s& mang lai doanh thu cho DN va né
quyét dinh loi nhuén ctua DN.

Néu san pham ctia DN 13 mat hang thiét yéu DN sé& c¢6 vong ludn chuyén ngin,
tiéu thu nhanh do d6 giap DN thu hdi vén nhanh. Nguoc lai, néu nhu hang ho4, dich
vu ctiia DN 1a nhitng mit hang cong nghiép ning, DN can phai c6 nhimg day chuyén
thiét bi, mdy moc cong nghé 16n thi viéc thu hoi von caa DN s& 1au hon.

1.4.4. Trinh d¢ doi ngii can bj lao dong [5]

- Trinh d§ quan 1y can bg lanh dao: vai tro ctia nguoi lanh dao trong hoat dong
SXKD 1a rat quan trong. Viéc quan ly va sur dung von co hiéu qua duogc thé hién & sy
tinh toan phéi hop mét cach tdi wu cac yéu td san xuit sao cho giam duoc cac chi phi
san xuat khong can thiét dong thoi c6 vén dau tu khi c6 duge cac co hoi kinh doanh

lam cho DN ngay cang phat trién.
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- Néu cong nhéan san xuit c6 tay nghé cao dugc bd tri phtt hop véi ki thuit cong
ngh¢ san xuét ho sé sir dung, khai thac may moc thiét bi duge toi wu do vay s€ tang
nang suat lao dong, nang cao hiéu qua sir dung vén caa DN.

1.45. Trinh @9 td chirc san xuat ciia doanh nghiép [4]

Qua trinh SXKD ctia DN thuong phai trai qua 3 giai doan: cung ng, san xuat
va tiéu thu.

- Cung ung 13 qua trinh chuan bi cac yéu té dau vao cho qua trinh SXKD:
nguyén vat li€u, lao dong. N6 bao gém hoat dong mua, trao ddi va du trir. Mot DN to
chuc tot hoat dong kinh doanh 13 DN d3 xac dinh luong nguyén vat liéu timg loai phu
hop va s6 lugng lao dong can thiét, dong thoi DN biét két hop téi uu nhitng yéu t6 do.
Muyc tiéu cta du trit 1a dam bdo cho qua trinh SXKD dién ra lién tuc, khong bi gian
doan do d6 dé ddéng vbn sir dung c6 hidu qua doi hoi phai xac dinh duge mirc du triv
hop 1y cling nhu chat lugng hang hoa dau vao dé tranh tinh trang o dong von va ting
chi phi bdo quan.

- Khau san xuat (d6i véi DN thuong mai khong c6 cong doan nay) ¢ dy phai
bd tri cho cong nhan theo ding vi tri diy chuyén may moc cta qué trinh cong nghé dé
tir 46 ning cao nang suit lao dong.

- Tiéu thy san pham (d6i véi DN hoat dong ¢ linh vuc dich vu 1a khau cung
tmg dich vu cho khach hang) 1a khau quyét dinh dén hiéu qua kinh doanh cua DN. Vi
vay, DN phai x4c dinh gia ban, gia dich vu t6i wu dong thoi phai co nhitng bién phap
thich hop dé thuc day tiéu thu san pham, dich vu nhanh chong. Khau nay quyét dinh
dén doanh thu, 1oi nhuén va 1a co s& dé DN tai san xuét.

1.4.6. Trinh d9 sir dung cac ngudn von [8]

Cong cu chi yéu dé theo ddi quan 1y sir dung vén 13 hé théng ké toan tai chinh.
Thuc hién tot cong tac ké toan tai chinh s& c6 s6 liéu chinh xéc gitp cho lanh dao nam
duoc tinh hinh tai chinh ctia DN va dua ra cac quyét dinh ding dan. Mat khac, dic
diém cua hach toan ké toan toan bo DN ludn gin véi tinh chét to chirc san xuit cua

DN nén ciing c6 tac dong dén quan ly von. Vi vay, thong qua cong tac ké toan ma
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thuong xuyén kiém tra tinh hinh sir dung von ciia DN dé som tim ra nhiing han ché, tir
d6 c6 bién phép giai quyét.
1.4.7. Céc nhén t6 anh huwéng khac [8]

Ngoai cac nhan t6 trén con c6 nhiéu nhan t6 khach quan khac anh huong dén
hiéu qua st dung vén.

- Cac chinh sach vi m6 ctia Nha nudc c6 tac dong khong nhé téi hiéu qua st
dung von cua DN.

- Su tién bd cua khoa hoc cong nghé.

- Mbi truong ty nhién.

1.5. Cac giai phap nang cao hiéu qua sir dung von kinh doanh ciia DN [10]
1.5.1. Giai phap nhim ning cao hiéu qua sir dung von c¢6 dinh

- Sir dung don by kinh t& nham kich thich gin lién véi trach nhiém vé tai
chinh. Thudng phat vé bao quan, sir dung TSCP, nghién ctru phat minh sang ché tng
dung khoa hoc k¥ thuat trong SXKD.

- Pam bao kha ning tai chinh nham thuc hién quyét dinh dau tu dai han dé
ting quy md va diéu chinh co ciu TSCD.

- Nang cao hiéu suét st dung TSCD tir d6 giam bt TSCD va nim viing
TSCP hién c6 dang sir dung, chua diung, khong can dung dé giai phong (thanh 1y,
nhuong ban) nhitng TSCD 1t dong. Mét khac, tai chinh DN phai tham gia xay dung
ché d6 quan 1y str dung TSCD tranh tinh trang mat méat hu hong va c6 bién phap xir ly
kip thoi nhiing thiét hai vé TSCP.

1.5.2. Bién phap nhim nang cao hiéu qua sir dung von luu dong

- Xac dinh chinh xac nhu cau VLD thuong xuyén, can thiét phuc vu cho hoat
dong SXKD.

- Tang tbc do luan chuyén VLD & ca 3 khau: & khau dy triy, trong khau SX,
trong khau luu thong.

- Thuong xuyén kiém tra viéc thuc hién hiéu qua str dung VLD cua DN.
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- DPbi voi bd phan von nhan rdi can dugc st dung mot cach linh hoat thong
qua céc hinh thirc dau tu ra bén ngoai nhu dau tu gép von lién doanh, dau tu vao tai
san tai chinh, hoic cho vay nham thu loi tic tién vay.

Trén day 1a mot sb phuong huéng, bién phap nham ddy manh viéc t6 chire va sir
dung vén trong DN. Tuy thudc vao diéu kién cu thé cua timg DN ma nha quan 1y DN
dua ra nhiing giai phap phu hop mang tinh kha thi dé khong ngimng nang cao hiéu qua
str dung VKD cua DN minh.
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PHAN 2
THU'C TRANG TINH HiNH SU DUNG VON TAI CONG TY CO PHAN AC
QUY TIA SANG HAI PHONG

2.1. Mot so nét khai quat vé Cong ty C6 phan Ac quy Tia Sang Hai Phong
2.1.1. So lwge qua trinh hinh thanh va phat trién ctia Cong ty C6 phan
Ac quy Tia Sang Hai Phong

Tén Cong ty : Cong ty Co phan Ac quy Tia Sang

Tén d6i ngoai : TIA SANG BATTERY JOINT STOCK COMPANY

Tén viét tat : TIBACO

Pja chi : Dai 16 Ton Ptc Thang, xd An Pong, huyén An Duong, Hai Phong

Dién thoai:  (84.31) 3857080, 3835478, 3835377

Fax: (84.31) 3835876

Ngay thanh lap : 02/09/1960

Ngay co phan héa : 01/10/2004

Gidy chtng nhan Pang ky kinh doanh s6: 0200168458, do S Ké hoach va Pau
tu Hai phong cap 1an thtr 5, ngay 28/4/2010.

Cach day 50 nim, ngay 2/9/1960, Nha may Ac quy Tam Bac — nay la Cong ty
Co phan Ac quy Tia Sang(TIBACO) — duoc chinh thtic thanh 1ap theo quyét dinh cua
B Cong nghiép nang. Pay la nha may san xuit ic quy dau tién cia Nudc Viét Nam
dan chu cdng hoa nay 1a Nudc Cong hoa xa hoi chi nghia Viét Nam. Nha may dugc
Nha mdy dc quy Pong Bac thanh phé Tham Duong — Trung Quéc gitip d& xdy dung
v6i cong suat thiét ké ban dau 1a 12.000KWh ic quy/nam, gdm 4 phan xudng: 13 cuc,
v6 binh, 1ap rap va dc quy co khi. Binh ¢ quy dau tién cia Nha may ra doi vao dém
ngay 19/8/1960 1a mbc son danh diu budc phat trién mdi ciia nén céng nghiép Viét
Nam non tré voi thuong hiéu Tia Sang. Ngay 2/9/1960 nha may dc quy Tam Bac (tién
than cua Cong ty Ac quy Tia Sang Hai phong ngay nay) dugc thanh lap, di vao hoat
dong. V&i hon 100 cong nhan, cong suét thiét bi 12.000Kwh, nha may nhanh chong
cho ra doi nhitng san pham dau tién mang tén ac quy Tam Bac. Nam 1964 nha may

d6i tén thanh “Nha may Ac quy tia Sang”.
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Cung véi sy phat trién ctia dat nudc, bang stc lao dong sang tao, bén bi cia
CBCNV, Nha may Ac quy Tia Sang khong nging 16n manh. Tir nim 1974 hang loat
cac thiét bi may méc méi nhu 10 luyén chi tai sinh, may dtc bi chi, dtc sudn cuc...ndi
tiép nhau ra doi thay thé stc lao dong thu cong, nang cao ning suit lao dong va san
pham chit luong. TUr san luong ban dau 12.000 kwh dc quy/nim, dén nhitng nim 70
san luong cua nha may di tiang 1én 27.000, 39.000 va co lac 1én dén 50.000 Kwh.
Nhitng nim cudi thap ky 70 va nhitng nim tiép theo, Nha may hoat dong rat soi ndi.
Thoi gian ndy, Nha may da nghién ctru thiét ké ché tao thanh cong cac may moc thiét
bi m&i phuc vu cho day chuyén san xuét tao niang suét cao.

Ngay 26/5/1993, theo Quyét dinh s6 317 QB/TCNSDT cia B6 Coéng nghiép
ning, Nha may Ac quy Tia Sang duoc ddi tén 1a Cong ty Ac quy Tia Sang Hai Phong.
Voi quyét tam doi méi sdu séc, toan dién theo mot chién lugc dau tu chidu siu ting
budc, Cong ty di dau tu day chuyén san xuét hién dai phuc vu tot nhu ciu thi trudng.
Pic biét ndm 1998 1a nam danh dau budc phat trién méi khi Cong ty san xuat dugc
cac loai 14 cuc chat luong cao xuat khau sang Han Qubc.

Tiép budc truyén théng d6, huong ung tiéng goi cia Pang va Nha nudc vé viée
chuyén d6i m6 hinh SXKD, thang 6/2004 Cong ty Ac quy Tia Sang tién hanh c6 phan
hoa va doi tén 1a Cong ty Co phan Ac quy Tia Sang. Pay 1a budc ngoat hét stirc nhay
cam va moi mé dbi voi Cong ty, vira 1a co hoi dé Cong ty pha bo rang budc dé phat
trién, dong thoi cling 1a thach thitc mdi dbi vi Cong ty trong bdi canh cta nén kinh té
thi truong, hoi nhap quéc té.

2.1.2. Linh vuc kinh doanh

- San xuét, stra chita céc loai 4c quy.

- Kinh doanh céc nguyén liéu vat tu thudc nganh hang san xudt ic quy va cac
phu ting 4c quy.

- T6 chirc diéu dudng, phuc héi chirc ning lao dong cho CBCNV nganh héa chat.

- Tb chire kinh doanh cac dich vu du lich, khach san nha hang.
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2.1.3. Ngudn luc clia Cong ty
2.1.3.1. Von kinh doanh

Tong vén Cong ty : hon 138.000.000.000 VND (06/2010)

Vén diéu 1é ctia Cong ty 1a 33.727.400.000 VND trong d6 :

- C6 phan Nha nudc 1a: 1.720.097 ¢b phén, chiém 51% tong s6 ¢ phan phd
thong cta Cong ty.

- Cb phén cta cac c6 dong khac 1a: 1.652.643 cb phan, chiém 49% tong sb co
phan pho thong ciia Cong ty.
2.1.3.2. Nguon nhén luc

Cong ty Co phan Ac quy Tia Sang Hai Phong ludn coi trong van dé nhan su, coi
nhan su 1a yéu té hang dau trong viéc tao ra thang loi kinh doanh cua Céng ty, vi vay
Cong ty khdng ngiing phat trién ca vé sé luong lao dong ma con timg budc nang cao
chét luong lao dong.

Cong ty C6 phan Ac quy Tia Sang ludn doi hoi nguén lao dong cé kha ning
dap ng nhu cau caa cdng viéc, c6 trinh do vé chuyén mon, nghiép vu, co tinh than
trach nhiém cao, nhiét tinh va tam huyét véi cong viéc.

Cung véi viée dau tu may moc trang thiét bi hién dai, cong nghé tién tién phuc
vu cho hoat dong kinh doanh, Céng ty van ludn chl trong va lam tét viéc sap xép, on
dinh t chuic, 4p dung phuong phap quan Iy san xuét, kinh doanh khoa hoc hién dai,
dong thoi co chién luge dao tao va dao tao lai nguon nhan luc dé dap wng véi nhiing
y&u cau mai hién nay.

Tinh dén nam 2010 téng sé CBCNV trong Cong ty 1a 855 nguoi duoc chia theo

bang sau:
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BANG 2.1: BANG CO CAU LAO PONG THEO TRINH PO LAO PONG

Nam 2009 Nam 2010

Co céu lao dong 50 Ty 50 Ty
lugng trong lwong trong

(Ngwoi) | (%) (Nguoi) (%)
Trén dai hoc 3 0.39 5 58.48
Pai hoc, cao déng 96 12.53 100 11.69
Trung céap 167 21.80 170 19.88
THPT 500 65.27 580 67.84
Téng cong 766 100.00 855 100.00

(Nguon: Phong té chirc can bé — lao déng nam 2010)

Qua bang s6 liu trén cho thiy sé luong va chat luong lao dong cua Cong ty
nam 2010 da tang 1én so v&1 nam 2009. Phan loai lao dong theo trinh d§ hoc van cho
thay: Nam 2009, lao dong co6 trinh do trung hoc phd thong 1a 500 nguoi (chiém
65.27% tong s lao dong), trinh d6 trung cp c6 167 ngudi (chiém 21.80% tong s lao
dong), trinh d6 dai hoc va cao dang 1a 96 ngudi (chiém 12.53% tong s6 lao dong),
trinh d6 trén dai hoc 1a 3 nguoi (chiém 0,39%). Nam 2010, tong sb lao dong da ting
1én dat 855 nguoi, cu thé nhu sau: lao dong co trinh d§ trén dai hoc khong ddi so véi
nam 2009, lao dong voi trinh do dai hoc va cao dang tang 1én, dat 100 ngudi twong
duong véi 11.69% tong s lao dong, sé lao dong co trinh do trung cap 1a 170 ngudi, sb
lao dong pho thong dat 855 ngudi, ting 1én 89 ngudi so véi nam 2009.

Qua céc sd liéu phan tich trén ta thidy ndm 2010 sb luong lao dong co trinh do
dai hoc va cao dang ting 1én, cho thay chat luong lao dong 14 mét trong nhitng van dé
quan tdm hang dau va 1a yéu tb then chdt cho su phét trién bén viing cia Cong ty. Bén
canh do, 1a DN san xuat nén s luong lao dong pho thong trong Cong ty ciing kha cao,
chiém 67.84% tong sb lao dong. Trong thoi gian tdi, Cong ty can cb ging duy tri va
nang cao chat luong dao tao, khen thudng kip thoi nham dam bao quyén loi cho ngudi

lao dong va khuyén khich CBCNV phat huy kha ning lao dong tot hon nira.
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2.1.4. Co céu to chirc bd may quan ly ciia Cong ty

2.1.4.1. B may to chirc ciia Cong ty

Mo hinh bé médy quan 1y hién nay cua Cong ty dugc td chirc phu hop véi dic

diém quan 1y, hach toan SXKD mit hang dc quy nham khai thac c6 hiéu qua co s& vat

chét k§ thuat, ngudn nhan luc hién c6. Bo may quan 1y cia Cong ty duoc xay dung

theo nguyén tac quan hé truc tuyén tir Giam déc Cong ty dén cac phong ban phan

xuong, cua hang. Cac phong ban nghi€p vu c6 chlic nang tham muu va giap viéc cho

Gidm doc hodc Pho gidm doc, truc ti€p phu trach vé nhitng van dé thudc chuyén mon

nghiép vu dugc giao. Cac phan xudng bb tri thyc hién nhiém vy san xuét tir Cong ty

dua xuéng dam bdo san luong duoc giao. Cac dai 1y, ctra hang thuc hién ké hoach ban

hang, théng tin kip thoi vé nhimg su phan anh cta khach hang vé san pham giao ban,

nam bat nhu cau khach hang v€ san pham giao ban, nam bat nhu cau khach hang,

thong tin lai cho 1anh dao dé c6 hudéng diéu chinh san xuat.

SO PO 2.1: So d6 t6 chirc bd may quén ly Cong ty Co phin Ac quy Tia sang Hai Phong

A 4

GIAM POC CONG TY

\ 4

Pho giam dbc Phé giam déc
kinh doanh ky thudt - sx
A 4 A 4 Y Y
Phong ké Phong kinh Phong t6 chtrc - Phong k¥ thuét -
toan doanh HC KCS
A 4 A 4 A 4 A 4 A 4 A 4 A 4
Cac chi Céc clra PX PX 14 PX lap PX PX
nhanh hang cao cuc AQKD lap co
dai ly ban su AQ dién
GTSP Kin
(Nguon: Phong ké hoach — k¥ thuat)
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2.1.4.2. Chirc nang nhiém vu cia cic b phan

% Gidm doc Cong ty

- Giam ddc Cong ty 1a nguoi dimg dau trong Cong ty, chiu trach nhiém trudc
Tong Cong ty va Nha nudce vé moi hoat dong kinh doanh ciia Cong ty.

- Chiu trach nhi€ém trudce tap thé 1anh dao Cong ty (Pang bg, cac t6 chirc doan
thé) vé ké hoach, muyc tiéu, chién lugc SXKD va qua trinh diéu hanh trong don vi.

- Giam ddc 13 nguoi dai dién toan quyén ctia Cong ty trong moi hoat dong kinh
doanh, c6 quyén ky két moi hop déng kinh té c6 lién quan téi tat ca hoat dong SXKD
ctia Cong ty va chiu trach nhiém trude cap trén vé moi hop dong do.

- C6 quyén t6 chitc bd may quan 1y, lya chon, dé bat, bd nhiém, bai mién, khen
thuong va ky luat CBCNV dudi quyén theo ding chinh sach phap luat cia Nha nudc
va quy dinh ctia Tong Cong ty.

- Chiju trach nhiém vé cong an, viéc lam, vé doi sé)ng vat chét tinh than va moi
quyén loi hop phép khiac cho CBCNV trong Cong ty.

% Phé gidm déc

- Hoan thanh nhiém vu dugc Gidm dbc giao va chiu trach nhiém truéc Giam
ddc vé qua trinh chi dao va thuc hién cong viéc do.

- C6 trach nhiém kiém tra, d6n ddc, theo ddi, gitip d& nhitng bd phan dugc
Giam dbc phan cong phu trach, hoan thanh nhitng muc ti€u, nhiém vu dé ra.

- CO6 trach nhiém thay thé Giam dbc (néu duoc phan cong) khi Giam dbc di
vang va tham gia dé xuat véi Giam ddc trong cong tac quan 1y, t6 chirc, diéu hanh va
xay dung chién lugc SXKD trong ting giai doan.

% Phong kinh doanh

Tham muu va gitp viéc cho Gidm ddc vé viéc xay dung chién lugec SXKD, tb
chtrc kinh doanh cdc mat hang da san xuét, khai thac, kinh doanh, cic mat hang khac
dé tan dung co s& vat chét, thi truong hién co. Tao nguén hang, diéu chinh cac khau
xuét nhap khau hang hoa, van chuyén hang hoa dén cac dai 1y, cira hang, khach hang.

Quan ly hang xuat, nhap, hoa don chung tir, hé thong s6 sach theo ddi, thong ké, bao
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céo... TO chuic t6t hoat dong marketing dé duy tri va md rong thi truong, da dang hoa
hinh thure dich vu, tang hi€u qua kinh doanh.

s Phong ky thudt

Tham muu, gitp viée cho Giam ddc vé viéc xay dung cac ké hoach khoa hoc ki
thuat va moi truong, xay dung va quan 1y dinh muc vat tu, quan 1y tét cong nghé san
xuét va cong tac quan 1y thiét bi. Pa dang hoa san pham, cai tién chat luong va mau
ma san phim pht hop voi van chuyén va sd thich ngudi tiéu dung. Duy tri chét luong
san pham 6n dinh, giam ty 1¢ phé pham va tiéu hao nguyén vat liéu. D¢ xuat véi Giam
dbc vé viée trién khai cac ké hoach dau tu xay dung co ban nhim nang cao ning luc
va phéan cap san pham, cai thién moi truong lam viéc.

< Phong to chirc

Tham muu, gitup viéc cho Giam dbc vé cong tac quy hoach can bo, sip xép b tri
CBCNV déap ung yéu cau SXKD dé ra. Xay dung co ché tra luong hop 1y cho
CBCNV véi muc dich khuyén khich nguoi lao dong va quan 1y kiém tra xir Iy nhiing
truong hop bat hop 1y, c6 ké hoach ddo tao dé nang cao chat lugng doi ngii lao dong,
cham soc suc khoe an toan nguoi lao dong.

< Phong ké todn tai vu

Hach toan, thong ké cac hoat dong SXKD theo quy dinh cia Nha nudc. Tham

muu, gitp viéc cho Giam dbc dé thuc hién nghiém tuc cac quy dinh tai chinh cua
Chinh phu. Phan tich cac hoat dong SXKD. Thuong xuyén cung cap cho Giam déc vé
tinh hinh tai chinh, nguén von, hiéu qua st dung von. Lap ké hoach vé von cho céc
hoat dong SXKD cua Cong ty.

% Cdc phdn xwong

(1) Phan xuong 14 cyc : San xuit va nhap kho 14 cuc thanh pham tir nguyén liéu
dau vao trai qua cac khau :

- Puc bi chi + nghién bot chi.

- Trat hoa + tron cao.

- Hoba thanh tim cuec.

- Gia cdng tam cuyc.
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(2) Phan xudng cao su : San xuét vo binh dc quy ebonite tir nguyén liéu dau vao
1a cao su, luu huynh va cac phu gia khac bao gém cac khau :
- Pha ché nguyén li¢u.
- Luyén déo vo binh va nap ic quy.
(3) Phan xudng lap rap : Tir vo binh, 14 cuc va cac phu kién khéac cua dc quy lap
réap thanh ac quy hoan chinh bao gom :
- Ac quy khoi dong.
- Ac quy xe mdy.
- Ac quy dan dung.
- Ac quy c6 dinh va dc quy tau hoa.
- Ac quy kin khi.
(4) Phan xuéng co dién :
- Phuc vu ché tao dung cu, mady méc moi.
- Phuc vu stra chita, truc ca san xuét chinh.
s Cdc dai ly, cira hang
Phuc vu t6t khach hang, thu nhin thong tin vé thi trudng gid ca, chit lvong miu
ma san pham va nhu ciu s¢ thich cta khach hang, nhan thong tin diéu hanh tir Giam
dbc va phong nghiép vu. Cira hang, dai 1y hoat dong theo co ché hach toan béo so,
chiu su quan 1y truc tiép tir Giam déc.
2.1.4.3. Quy trinh c6ng nghé san xuat
Trong thoi gian gan ddy dé dap tmg yéu ciu ngay cang cao ciia nguoi tiéu ding vé
chét lugng va tinh tién loi khi st dung ac quy, Cong ty di dau tu va dwa vao hoat dong
thiét bi cong nghé san xuat ac quy tich dién kho. Py 14 loai san pham méi cho phép luu
trir binh dc quy trong diéu kién nap dién nhung khong c6 sdn vao binh 1 co thé sir dung
duoc ngay, khong phai nap dién dau 72 gio nhu trude ddy, vira tién loi kinh té cho nguoi
tiéu dung, loai bé dugc cong doan nap dién dau dé gay 6 nhiém cho moi trudng.
Vé mit cong nghé san xuat ac quy nap dién dau va ic quy tich dién kho co ban 1a

giong nhau trir cong doan tron cao va say hoa thanh 1a cyc tich dién kho khi tron cao co
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thém phu gia Grc ché, khi sdy hoa thanh thyc hién trong méy khi tro, kin c6 tac dung ngan

can qua trinh oxy héa, dam bao chat luong 14 cuc.

So d0 2.2 : Cong nghé san xuit ic quy

Pb
—— TRON CAO
»  NGHIEN BOT >
PHA CHE CAO SU +
, v PHOI LIEU
NAU > PUC SUON »  TRAT CAO
HOP KIM
Pb + Sh v v
» PUC PHU TUNG SAY LUYEN
\ 4
HOA THANH Y
LUU HOA
\ 4
SAY KHI TRG ¥
GIA CONG
\ 4
A \ 4
GIA CONG -
KIEM TRA CL
\4
KIEM TRA CL N
NHAP VO
BINH
\4
KHO LA CUC
\4
»  LAPRAP [¢
La cach, vo nhua
\4
KIEM TRA CL
PHA CHE , — VAN CHUYEN
DUNG DICH ,| DONGCAN ,| NHAP KHO o VA PHAN PHOI
H2504 SAN PHAM
(Ngudn: Phong san xuat — ki thuat)
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2.1.P4nh gia tinh hinh tai chinh ciia Céng ty Co phin Ac quy Tia saing Hai Phong
Khi chuyén sang hoat dong theo mé hinh c¢6 phan hoa tir nim 2004 véi tén goi
Cong ty c¢6 phan Ac quy Tia Sang, Cong ty budc sang mot giai doan méi manh mé hon,
phat trién nhanh va bén viing hon. Pang bd, Hoi dong quan tri, Ban Gidam doc cing thong
nhit, ddng tAm hiép luc dwa ra nhitng chu truong, quyét sach dung, dinh huéng budc di
lau dai cho DN. Céng ty da biét chon cho minh nhiing budc di phii hop véi ning lyc tai
chinh hién cd, khai thac thuén loi, tranh thu sy gitp do ctua thanh phé, cua cép trén, manh
dan dau tu nhitng thiét bi tién tién, hién dai ctia cac nudec G7 (M, Anh, Y, Ao...), dau tu
t61 d4u khai thac ngay toi d6, nhanh chong hoan von dau tu va tiép tuc mot chu trinh méi.
V6i cach 1am do, chi trong mot thoi gian ngan, Cong ty dau tu gan 100 ty dong cho thiét
bi, thay thé hoan toan lao dong thu cong bang may moc véi chat luong, ning suit, hiéu
qua cao. C6 thé thiy san pham ciua TIBACO c6 uy tin chat luong 6n dinh va duoc ngudi
tiéu dung binh chon 1a Hang Viét Nam chat lugng cao nhiéu nim, dan chiém linh duoc
thi trudng trong nude ciing nhu ngoai nudc bang thuong hidu va uy tin. Xét mot cach
toan dién doanh thu thuan qua cac nim ctia Cong ty khong ngimg ting (trong 5 nim
2005-2009: dung lwong ic quy ting binh quan 18,4%/miam; ndp ngin sach ting
41,9%/mam; tong doanh thu tiéu thy ting 65%/nam). Piéu nay thé hién cd gang to 16n cua
ban lanh dao Cong ty ciing nhu toan thé CBCNV.
2.2.1. Thuan lgi va khé khan
2.2.1.1. Thuan lgi cia Cong ty

% Cong ty c6 phan Ac quy Tia Sang la 1 trong 3 DN san xuat dc quy thudc Tap
doan Hoa chat Viét Nam va 1a DN dung tht 2 vé san xuét dc quy trong nganh.

% Tinh trang thiéu dién, nhu ciu sir dung ac quy dé thip sang, chay quat ting cao
dot bién khién cho san luong tiéu thu san pham cta Cong ty ting cao.

% Lanh dao Cong ty co trinh d§ quan ly tdt, biét ndm bat co hoi kinh doanh dé
dua ra chién lugc tot, biét img dung khoa hoc k¥ thuat tién tién dé nang cao ning suat
va hiéu qua lao dong, phdi hop viéc quan 1y khoa hoc.

% Chat luong san pham dugc da dang hoa, dat tiéu chuan va chat luong quéc té

da tao dugc uy tin voi khach hang trong va ngoai nudc.
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% Cong ty dugc hudng nhimg wu dii d6i vai DN Nha nude thuc hién co phan hoa.
% Cong ty di phat trién SXKD di doi voi cong tac bao vé moi truong, ap dung
triét dé cac bién phap bao vé méi trudng nhu cai tién thiét bi, cong nghé, xdy dung, ap
dung hé thdng quan 1y méi trudong ISO14000.
2.2.1.2. Kho khan cua Cong ty
Bén canh nhitng thuan loi trén thi Cong ty van dang cd ging khic phuc mot sd
mit han ché, cu thé nhu:
< Poi ngli CBCNV van con nhiing han ché nhat dinh vé kinh nghiém va tinh
than trach nhiém cé nhan.
< Van dé lam phat, hay su ting gia vé chi, ga, dién, nudc, xang dau...lam anh
hudng dén vat tu dau vao cho qua trinh san xuét va 1am ting gia thanh san pham, dan
dén lam giam strc canh tranh ctia san pham trén thi truong.
% Céc san pham san xuat cing loai cia cac DN ¢ von dau tu nude ngoai va san
pham ngoai nhap.
% Cudc khung hoang kinh té thé gidi vira qua ciing tic dong khong it toi kha
nang tiéu thu san pham.
% Céc yéu td khach quan nhu thoi tiét, khi hau...gop phan lam ngung tré qué
trinh san xuat.
% Thoi gian bao dudng may moéc thiét bi doi khi ciing lam giam tién do san xuat
san pham.
2.2.2. Phén tich tinh hinh tai chinh qua bang Bao cdo két qua hoat dong kinh doanh
Phan tich Bdo céo két qua kinh doanh ctia DN gitip ta biét dugc xu hudng ting
hay giam ciia cac chi tiéu giita cac thoi diém khac nhau, qua d6 gitip cac nha quan tri
xéac dinh chi tiéu ndo can phai ting va con kha ning ting dugc bao nhiéu, chi tiéu nao
can phai giam va c6 thé giam dén mirc nao.
Ta xét sy thay doi cua céc chi tiéu hoat dong trong hai nam 2009 va 2010 tai Cong

ty C6 phan Ac quy Tia Sang Hai Phong.
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BANG 2.2: BANG BAO CAO KET QUA HOAT PONG KINH DOANH
Pon vi tinh: VND

. A . . Chénh léch
CHI TIEU NAM 2009 NAM 2010 §
Tién %
1. Doanh thu ban hang va cung
) 176,070,858,005 | 269,003,007,277 | 92,932,149,200 | 52.78
cap dich vu
2. Cac khoan giam trir doanh thu 1,311,672,685 688,194,984 | (623,477,701) | (45.53)
3. Doanh thu thuan vé ban hang va
. 174,759,185,320 | 268,314,812,293 | 93,555,626,900 | 53.53
cung cap dich vu
4. Gia von hang ban 137,582,341,515 | 206,172,781,536 | 68,590,440,000 | 49.85
5. Loi nhuan gop vé ban hang va
. 37,176,843,805 | 62,142,030,757 | 24,965,186,950 | 67.15
cung cap dich vu
6. Doanh thu tir hoat dong tai chinh 216,748,597 110,675,478 106,073,119 | 48.94
7. Chi phi tai chinh 10,701,129,873 | 14,663,124,049 | 3,961,994,170 | 37.02
Trong d6: Chi phi lai vay 8,057,121,811 8,882,432,257 825,310,446 | 10.24
8. Chi phi ban hang 13,588,230,766 | 24,263,916,878 | 10,675,686,110 | 78.57
9. Chi phi QLDN 5,832,738,447 9,270,548,589 | 3,437,810,142 | 58.94
10. Loi nhuan thuén tir hoat
7,271,493,316 | 14,055,116,719 | 6,783,623,394 | 93.29
dong kinh doanh
11. Thu nhéap khac 2,014,000,844 102,763,830 | (1,911,237,014) | (94.90)
12. Chi phi khéac 173,133,332 21,981,510 | (151,151,822) | (87.30)
13. Loi nhuan khac 1,840,867,512 80,782,320 | (1,760,085,192) | (95.61)
14. LNTT 9,112,360,828 | 14,135,899,039 | 5,023,538,202 | 55.13
15. Thué thu nhap doanh nghiép
1,429,469,878 3,533,479,383 | 2,104,009,505 | 147.19
hién hanh
16. LNST 7,682,890,950 | 10,602,419,657 | 2,919,528,700 | 38.00
(Nguon: Trich Bao cdo két qua kinh doanh niam 2010)
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Qua bang trén ta thiy doanh thu ban hang va cung cp dich vu ting. Cu thé nim
2010 la 269,003,007,277 déng tang so vai nam 2009 la 92,932,149,200 dé)ng tuong Gng
v6i ty 16 52.78 %. Cho thiy Cong ty ngay cang lam an c¢6 hiéu qua.

Céc khoan giam trir doanh thu ctia Cong ty ndm 2010 giam 623,477,701 dong so véi
ndm 2009 (twong tmg vl 45.53%) 1a do trong nam 2010, ban lanh dao Cong ty da cé
nhitng chinh sach dio tao ning cao trinh d6 cong nhan dong thoi nang cao chat luong san
pham SX nén sb hang béan bi tra lai, giam gia hang ban giam xudng.

Doanh thu thuan ciia Cong ty giam so véi doanh thu 13 do DN phai giam gia hang
ban, hang ban bj tra lai va phai ndp thué xut khau va thué tiéu thy dic biét.

GVHB niam 2009 1a 137,582,341,515 dong, nam 2010 1a 206,172,781,536 dong ting
68,590,440,000 ddng twong tmg 49.85 %. Nguyén nhéan 1am cho gia von cta nam 2010 ting
1én so véi nam 2009 13 do ¢o sy gia ting vé gia ca clia nguyén vat liéu lam cho GVHB ciing
tang. Bén canh d6, doanh thu ting 1én cling lam cho GVHB ting 1én theo. Pay 1a dau hiéu tot
Céng ty can phat huy trong nhimg ky tGi.

Loi nhudn gdp vé ban hang va cung cap dich vu ctia Cong ty ting véi toc d6 kha 16m,
nam 2010 ting 67.15% so v6i nam 2009, twrong duong véi sb tién 1a 24,965,186,950 dong.
Diéu nay cho thdy sau khi mé rong san xuét thi viéc kinh doanh cia DN ngay cang c6 hiéu
qua. DN can tiép tuc phéat huy va nang cao hon nita dé c6 thé t6i da hoa loi nhuan.

Chi phi tai chinh cia Céng ty nim 2010 cao hon nim 2009 13 3,961,994,170 dong
(37.02%). Chi phi tai chinh tang chil yéu 1a do cac khoan vay dai han ctia Cong ty ting. Tuy
nhién con s nay chi gop mot phan tuong ddi nho trong tong chi phi ctia Cong ty.

Chi phi ban hang ting manh tir 13,588,230,766 dong nam 2009 1én 24,263,916,878
dong nam 2010 ting 10,675,686,110 dong, tuong tng véi ty 1¢ 1a 78.57%. Nguyén nhan
ctia su gia ting ndy la do DN da thuc hién khong tot cong téc to chic quan 1y, day 1a mot
yéu diém Cong ty can phai khic phuc trong twong lai.

Chi phi QLDN tuy ting khong 16n nhung trong hai nim qua déu chiém mot
luong chi phi dang ké, nam 2009 la 5,832,738,447 déng nam 2010 la 9,270,548,589
dong, tang 58.94%. Nho viéc ban hang ra thi truong nhiéu hon, gia vén ting nén

doanh thu cling tang theo, nhung bén canh d6 viéc tang chi phi ban hang va chi phi
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QLDN giy anh huéng khong nhé téi doanh thu. DN can c6 bién phap quan 1y tét
nhimg khoan chi phi nay dé ting loi nhuén cho DN.

Loi nhuan ké toan trudc thué nam 2010 dat 14,135,899,039 ddng ting so véi ndm
2009 14 5,023,538,202 dong tuwong tng 55.13%. Diéu ndy chimg t6 hoat dong SXKD cuia
Cong ty rat co hiéu qua, mic du cac chi phi déu ting nhung loi nhuan van ting va toc do
ctia doanh thu con cao hon 1a tdc d6 ting cua chi phi nén 1am cho LNST ting. Ngoai ra,
nho 6 su chuyén ddi sang cong ty co phan ma Cong ty da biét cach str dung dong VKD ¢6
hiéu qua hon, t6i da hoa loi nhuén cho DN.
2.2.3.

2.2.3.1. Co cAu tai san

Phan tich co cau tai sdn va nguon von ctiia Cong ty qua bang can doi ke toan

Phén tich co cdu tai san 1a danh gia sy bién dong cta cac bo phan cdu thanh
téng tai san cua mot DN. Muc dich ctia viéc phan tich nay 1a dé thiy duoc sy phan bo
ctia Tai san, bén canh d6 so sanh dugc Tong tai san clia nam trudc voi nim nay, xem
xét ty trong cua ting loai tai san chiém trong tong sb tai san va xu hudng bién dong
ctia chting dé thay dugc mirc do hop 1y cta viée phan bo.

Bang 2.3: Co céu tai san ciia Cong ty Co phan Ac quy Tia Sang Hai Phong

(Dvt: dong)

Nam 2009 Nam 2010 Chénh l1éch
Chi tiéu _ _ _
So tien So tien So tien (%)
A.TSLD va PTNH 119,451,152,719 | 125,012,956,934 5,561,804,200 4.66
1.Tién 6,165,576,188 2,244,861,610 | (3,920,714,578) | (63.59)
2.Céc khoan phai thu ngin han|  34,510,499,366 |  39,444,352,395 4,933,853,030 14.30
3.Hang t6n kho 76,640,117,471 | 82,098,536,695 5,458,419,220 7.12
4.Tai san luu dong khac 983,848,455 1,225,206,234 286,357,779 29.11
B.TSCP va PTDH 51,112,761,712 | 55,498,501,747 4,385,740,030 9.46
1. Tai san cb dinh 50,670,023,712 | 53,689,237,368 3,019,213,650 5.96
2.TSDH khéc 442,738,000 1,809,264,379 1,366,526,379 | 308.65
Tong 170,563,914,431 | 180,511,458,681 9,947,544,200 5.83
(Nguén: Bang can doi ké toan nam 2010)
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Xét sy bién dong clia tai san, ta thay so voi nam 2009, nam 2010 tong tai san di ting
Ién 9,947,544,200 dong twong tmg vai ty 18 ting 5.83%. Piéu nay chimg t6 quy mé SXKD
ctia Cong ty di tang lén. TSLD va dau tu ngan han niam 2010 giam tir 70.03% xubng con
69.25%, trong khi do TSCD va dau tu dai han lai tang tor 29.97% 1én 30.75%.

Ta xét chi s0 sau dé€ thay r0 hon co cau tai san cia DN:

) TSLD va DPTNH
Co cau tai san =
TSCDb va bTDH
. 125,012,956,934
Co cau tai san = =2.25

55,498,501,747

Nhu vy, cir mot dong Cong ty dau tu vao TSCP va dau tu dai han thi ¢ 2.25
dong dau tu vao TSLD va du tu ngan han.

» Tai san luu dong va dau tw ngan han:

. TSLD va BPTNH
Ty suat dau tw vao TSNH = , x 100%
Tong tai san
o 125,012,956,934
Ty suat dau tw vao TSNH = x100% =69.25%
180,511,458,681

Ty suat dau tu vao TSNH ctia Cong ty kha cao chimg t6 kha ning thanh toan no
ngan han t6t. Sau day ta xét co cau cia TSLD va dau tu ngan han:
- Vén béng tién
Bang 2.4 : Co cdu von bang tién ciia Cong ty
(Dvt: dong)

2009 2010 Chénh léch
Chi tiéu — — —
So tien So tien So tien (90)
Tién 6,165,576,188 | 2,244,861,610 | (3,920,714,578) | (63.59)
1.Tién mat tai quy | 6,165,576,188 | 2,244,861,610 | (3,920,714,578) | (63.59)

(Nguon: Phong tai chinh ké todn ciia Céng ty)
Vén bang tién mat ciia Cong ty nam 2010 giam di 2,244,861,610 dong (63.59%) so

v6i nam 2009 giam. Tién mit tai quy clia cong ty giam di, chimg to tién mat tai quy ma
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Cong ty ding dé thanh toan luong cho CBCNV ctia Cong ty va thanh toan dot xuét, tam ting
mua hang... ndm 2010 nhiéu hon ndm 2009.

Vén bang tién ctia cong ty bién dong theo chiéu huéng giam dan cho thay hiéu qua
str dung VLD cua Cong ty kha hiéu qua. Pay 13 mot diém t6t dbi v6i cong ty, cong ty
khéng nén giit nhiéu tién mdt vi s& lang phi, tranh dugc tinh trang vay vé dé ddy ma phai
tra 13i cho ngan hang, tra 13i cho déi tuong cho vay anh hudng dén két qua kinh doanh cta
Cong ty do phai tra 13i nhiéu hon. Song, néu tién mit tai quy it s& anh hudng t6i kha ning
thanh toan cua Cong ty.

- Cac khodn phdi thu
Bing 2.5 : Co cdu cac khoan phai thu ciia Cong ty
(vt : dong)

2009 2010 Chénh léch
Chi tiéu _ _ _
So tien (d) So tien (d) So tien (d) (%)
Cac khoan phai thu 34,510,499,366 | 39,444,352,395 4,933,853,030 14.30

1. Phai thu khach hang 30,794,619,395 | 39,160,137,993 | 8,365518,600 | 27.17
2. Tra trude cho ngudi ban | 3,557,044,901 160,687,861 | (3,396,357,040) | (95.48)
3. Céc khoan phai thu khac 158,835,070 123,526,541 (35,308,529) | (22.23)

(Nguon: Phong tai chinh ké todn ciia Cong ty)

Nam 2009, cac khoan phai thu cua cong ty 1a 34,510,499,366d chiém 20.23%
trong tong sé6 VLD. Nam 2010, con sb nay 1a 39,444,352,395d chiém 21.85% trong
tong s6 VLD cua cong ty. Nhu vy, ndim 2010 cac khoan phai thu cta cong ty ting
4,933,853,030d (14.30%) so v6i nam 2009. Piéu nay 1a do anh hudng cua:

+ Cac khoan phai thu ctia khach hang nam 2010 ting 1én so véi nam 2009 la
27.17%. Pay la mot diéu bat lgi cho cong ty, nd chimg té cong ty da va dang ngay cang bi
chiém dung v6n nhiéu hon. Hon thé nita, diéu nay s& lam cho cong ty tam thoi thiéu VLD
dé tién hanh hoat dong kinh doanh, mudn dam bao cho qua trinh SXKD cua minh dugc
lién tuc, doi hoi cong ty phai di vay von, phai tra 13i trong khi d6 so tién khach hang chiu thi

cong ty lai khong thu duogc 14i. Py 13 mot trong nhimg van d& doi hoi cong ty can quan
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tAm va quan 1y chdt hon tranh tinh trang khong t6t nhu: ng khé doi, no khéng c6 kha ning
tra, rai ro trong kinh doanh, riii ro vé tai chinh... cia Cong ty.

+ Khoan tra trudc cho nguoi ban: Nam 2010 ¢6 xu hudng gidm 3,396,357,040
dong (tir 3,557,044,901 ddéng nim 2009 xudng 160,687,861 dong nim 2010) twong
duong véi ty trong 95.48%. Piéu nay 1a tot cho cong ty, chimg to cong ty ngay cang cd

uy tin hon trong kinh doanh.
- Hang ton kho
Bing 2.6: Co cau hang ton kho ciia Cong ty
(bvt
ddng)
2009 2010 Chénh léch
Chi tiéu _ _ -
S6 tién (d) S6 titn (d) S6 titn (d) (%)

Hang ton kho 76,640,117,471 | 82,098,536,695 | 5,458,419,220 7.12
1. Hang ton kho 76,640,117,471 | 82,098,536,695 | 5,458,419,220 7.12

(Nguon: Phong tai chinh ké todn ciia Cong ty)

Tir bang 2.7 ta thdy HTK ctia Cong ty c6 xu hudng ting 1én, tir 76,640,117,471
(nim 2009) dén 82,098,536,695 déng (nim 2010), twong duong véi ty 1¢ ting 7.12%.
Piéu nay cho thay khau tiéu thu ctiia Cong ty chua tdt.

Nguyén nhan lam HTK ting 14 do Cong ty dur trit nhiéu thanh pham ma chua ban
ra thi trudng hay mét phan ciing do mot s6 hang hoa khach hang ding c¢6 xu huéng giam
di. Chinh nhiing diém d6 13 nguyén nhan dan t6i ting luong hang ton trong kho, cong ty
khéng thu hdi duoc ngay von nén khong thé phat huy duoc thé manh ctia minh. Ma trong
kinh doanh vén 13 diém tién quyét c6 thé lam cho cong ty ngay cang phat trién hon.

Ty trong HTK 16n gay & dong vén trong san xuat, giy anh huong x4u dén hoat
dong SXKD. Do vy, trong thoi gian t&i, Cong ty can ¢ nhiing chinh sach 1am giam
ty trong lwong HTK dé tao nén mot co cau tai san hop 1y.

- Tai sin lwu déng khdc 13 cac khoan tam tng, chi phi tra trudce, chi phi cho két
chuyén, tai san thiéu cho xur 1y, cac khoan thé chép, ky quy, ky cugc dai han...

Niam 2009: TSLD khac caa Cong ty 1a 442,738,000 dong (0.55%).
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Nam 2010: TSLP khac ctia Cong ty 1a 1,225,206,234 dong (0.68%), c6 xu hudng
tang 1€n so véi nam 2009.
> Tai san co dinh va dau tuw dai han:

Ta xét ty suat dau tu vao TSDH nhu sau:

2. 4 TSCDb va bPTDH
Ty suat dau tw vao TSDH = q . « 100%
Tong tai san
Ty suét dau tu vao 55,498,501,747

= x100% = 30.75%
TSDH 180,511,458,681

Ty suat ndy cho biét cir mot dong VKD ma DN str dung thi c6 0.3075 dong hinh
thanh TSCP va dau tu dai han. Ta xem xét cac chi s6 sau dé thdy 16 hon vé TSCD:
Pé danh gia dugc muac dau tu vao TSCD cuia Cong ty, ta phan tich hé s6 dau tu:
. TSCDb 53,689,237,368
H¢ s6 dau tu = , : = = 0,297
Tong tai san 180,511,458,681
Khi dau tu 1 ddng véo tai san thi DN dau tur 0,297 dong vao TSCP.

Béng 2.7 : Phén tich co cdu tii san co dinh

(Bvt: dong)

2009 2010 Chénh Iéch
Chi tiéu - - _
S6 tién (d) S6 tién (d) S6 tién (d) (%)
Tai sin c6 dinh 50,670,023,712 | 53,689,237,368 | 3,019,213,650 | 5.96
1.TSCP hitu hinh 47,888,104,140 | 52,809,480,642 | 4,921,376,500 | 36.55
- Nguyén gia 85,634,757,319 | 97,315,852,222 | 11,681094,910 | 13.64
~Gidtri haomon [y k& (*) | (37,746,653,179) | (44,506,371,580) | (6,759,718,410) | 17.91

(Nguon: Phong tai chinh ké todn ciia Cong ty)
Tir bang 2.8 ta thiy, TSCP ctia Cong ty nim 2010 da ting 1én so véi nam 2009
14 4,921,376,500 ddng tuong duong véi ty 18 ting 5.96%. Diéu d6 cho thiy trong nim
2010 Céng ty da ting muc dau tu vao TSCD, d6i méi may moc thiét bi, ap dung k¥

thuat méi, tién tién cho day chuyén san xuat dé phuc vu tét hon cong tac SXKD.
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2.2.2.2. Co cAu ngudn von

Ngudn von phan anh ngudn hinh thanh tai san hién c¢6 cia DN tai thoi diém béo céo.
Muc dich ciia viéc phan tich ngudn vén: Dbi véi ngudn hinh thanh tai san, can phai xem xét
ty trong timg loai ngudn von chiém trong tong sb cling nhu xu hudng bién dong cua ching.
Néu nguén vén CSH chiém ty trong 16n trong tong s6 ngudn vén thi DN ¢6 du kha ning
dam bao vé mat tai chinh va muc do doc lap cia DN dbi v6i chi no 1a cao va nguoc lai.

Phan tich co cAu ngudn vén nham danh gid kha ning tu tai trg cia DN. Ta xét bang sau:

Bang 2.8 : Co ciu nguﬁn von ciia doanh nghiép

(Dvt: dong)

2009 2010 Chénh léch
Chi tiéu S6 tién (d@) S6 tién (d) S6 tién (d) (%)

A.Ng phai tra 130,279,521,662 | 131,449,500,562 | 1,169,978,900 | 0.90
1.No ngin han 117,908,857,539 | 119,794,182,111 | 1,885,324,600 | 1.60
2.No dai han 12,370,664,123 | 11,655,318,451 | (715,345,670)| 5.78
B.Ngudn von chii s¢ hiru 40,284,392,769 | 49,061,958,119 | 8,777,565,350 | 21.79
1.Vén chu s6 hitu 40,284,392,769 | 48,927,924,119 | 8,643,531,350 | 21.46
2. Nguon kinh phi, qui khac 134,034,000 | 134,034,000

Tong ngudn von 170,563,914,431 | 180,511,458,681 | 9,947,544,200 | 5.83

(Nguon: Phong tai chinh ké todn ciia Cong ty)

Qua bang trén ta thay tong ngudn von nam 2010 ting hon so voi nam 2009 1a
9,947,544,200 dong twong tmg véi ty 18 ting 13 5.83% do nguén von CSH ting 21.79% va
no phai tra ting 0.90%. Co cu ngudn von clia Cong ty chua hop 1y béi vi trong tong ngudn
VKD thi cht yéu 1a von tir bd sung, ngudn VKD ting 13 do vén CSH ting.

> No phii tra: No phai tra dong mot vai trd quan trong trong tong ngudn von,
né duge tao boi nhiéu nguén khac nhau.

Pé danh gia anh hudng ctia no phai tra ddi véi hoat dong SXKD ctia Cong ty ta

phan tich bang sau:
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Bang 2.9: Co ciu n¢ phai tra clia doanh nghiép

(Dvt: dong)

Chi ticu ' 20‘09 ’ 20‘10 ’ ‘Chénh léch
So tien (d) So tien (d) So tien (d) (%)
No phai tra 130,279,521,662 | 131,449,500,562 1,169,978,900 0.90
1.No ngin han 117,908,857,539 | 119,794,182,111 1,885,324,600 1.60
- Phai tra cho nguoi ban 2,095,553,941 |  53,986,825,620 | 51,891,271,680 | 2,476.26
- Nguoi mua tré trude 91,530,679 106,312,799 14,782,120 16.15
- Phai tra nguoi lao dong 1,059,898,214 1,109,028,670 49,130,456 4.64
- Thué va céc khoan phai nép Nha nudc 2,451,126,113 923,656,871 | (1,527,469,242) (62.32)
- Quy khen thudng, phuc loi 737,996,223 644,835,963 (93,160,260) (12.62)
2. Ng dai han 12,370,664,123 11,655,318,451 (715,345,670) (5.78)
- Phai tra dai han khac 71,000,000 545,215,200 474,215,200 667.91
- Vay va ng dai han 11,613,537,471 10,574,064,944 | (1,039,472,530) (8.95)

(Nguon: Phong tai chinh ké todn ciia Cong ty)

Qua bang nghién ctru danh gia bién dong ngudn von, ta thay khoan no phai tra ndm
2010 no phai tra 1a 131,449,500,562 dong ting 1,169,978,900 dong twong ung vai ty 18
tang 1a 0.90%.

Nguyén nhan chu yéu dan dén no phai tra ctia ndm 2010 ting so v4i 2009 1a do
ng ngan han ting véi ca sb tuyét ddi va tuong doi gan bang sé no phai tra, con ng dai
han chi 1a nguyén nhan thtr yéu 1am no phai tra ting. Di siu vao phan tich timg muc
nho trong bang ta c6 thé thay ddu 1a nguyén nhan lam no phai tra ting hay giam.

Nguyén nhan lam ng ngan han ting 14 do:

- Khoan phai tra nguoi ban hang ting nhiéu nhat. So véi naim 2009 khoan chi tra
nguoi ban nam 2010 ting 51,891,271,680 dong. Nguyén vat liéu, may méc, phuong tién
van tai hién dai phuc vu SXKD nhung chua thanh todn ngay cho ngudi ban ma cong ty
ciing no lai ho. Piéu nay cho thiy cong ty chiém dung von ctia don vi khac dé dau tu phat
trién cong ty minh. Tuy nhién chiém dung s6 von nay tam thoi trong thoi gian gan, néu
ng nan qua lau s¢ mat uy tin voi nguoi ban dac biét 1a mon ng bi qua han, vi vay Cong ty

nén tim cach thu hoi von tir cac khoan khac dé tra no.
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- Khoan ngudi mua tra trude mic du con sd khong 16n bang sé tién ma ta tra
trude cho ngudi ban nhung so v6i nim trude khoan ngudi mua tra tién trude ting dugc
14,782,120d véi ty 18 ting twong tng 16.15%. Tuy ca sb tuyét d6i va s twong ddi déu
tang it. Pay 1a diém dang mung cho cong ty boi sé hang san xuét ra dugce khach hang
tra trude tién ching t6 mit hang ciia Cong ty dam bao chit lugng ma gia ca phu hop
nén thu hut dugc nhiéu khach hang cong ty can phat huy hon nita dé 1am cho san pham
cia minh ngay cang tot hon thi s& thu hut duoc sé vén tng trudc cua don vi ban. Néu
khach hang tra tién trude nhiéu cho Cong ty s& chiém dung duoc von cua ho dé dau tu
cong ty minh dé chiém loi nhuan.

- Ngoai ra ng ngan han ting con do khoan phai tra CNV cia cong ty ting
49,130,456 ddng véi ty 18 ting 4.64%. Tuy khoan ting nay khong nhiéu 1dm nhung voi
tinh hinh nhu hién nay cong ty nén giam khoan ndy xudng dé 1am tét nghia vu voi
nguoi lao dong.

> Nguon von chii sé hiru: Ngudn von CSH phan anh toan b cac ngudn von
thudc quyén so hiru cia DN. Phan tich co cAu ngudn vén CSH dé thay duoc su bién
dong va xu hudng cia no.

Bang 2.10 : Co cAu ngudn von chi s¢ hiru ciia doanh nghiép

(Dvt: dong)
2009 2010 Chénh léch
Chi tiéu _ _ _
S6 tién (d) S6 tién (d) S6 tién (d) (%)
Nguon von chi sé hiru 40,284,392,769 | 49,061,958,119 | 8,777,565,350 | 21.46
1. Vén chu s hitu 40,284,392,769 | 48,927,924,119 | 8,643,531,350 | 21.46
2. Ngudn kinh phi, qui khac 134,034,000 134,034,000

(Nguon: Phong tai chinh ké todn ciia Cong ty)
So v4i ndm 2009 ngudn von CSH niam 2010 da ting 1én 8,777,565,350 dong tuong
g voéi ty 16 21.46%, trong d6 von CSH ting 8,643,531,350 dong, ngudn kinh phi, quy
khac ting 134,034,000 dong. D6 1a ddu hiéu tdt cho thiy Cong ty da ting kha ning vé moi

mat san xuat, dau tu. ..
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bé danh gia két cau ngudon von CSH trong tong ngudn von ta xét hé so6 sau:

Ngudn von CSH

Ty suat ty tai trg = ] —
Tong ngudén von

o 40,284,392,769
Ty suat tu tai trgzgoe = =0.24
170,563,914,431

.z .. 49,061,958,119
Ty suat tu tai tropgig = =0.27
180,511,458,681

Hé s6 nay cho biét trong mot dong VKD c6 bao nhiéu dong 1a vén CSH. Nam
2010 hé s6 nay 13 0.27 c6 nghia 1a cir mot dong VKD cong ty bo ra trong ky ¢6 0.27 dong
vén CSH. Hé sb nay ctia Cong ty ndm 2010 cao hon nim 2009, cho thdy DN khong bi
rang budc bai cac chu ng, khong bi stric €p cua cac khoan vay no, déng thoi day cling 1a 1i
do lam tang lgi nhuan va tao dugc su an toan cho cac chii ng trong viéc dam bao cho cac
khoan vay ng dugc hoan tra dung han.

Nhin chung nguén vén ctia Cong ty ting, sy ting 1én nay chi yéu do sy ting 1én
ctia ngudn von CSH cho thdy kha ning tu tai trg ciia Cong ty ting 1én hay sy an toan vé
mat tai chinh cta Cong ty ting. Kha ning mod rong SXKD chi yéu duge dau tu bang
ngudn von tu bo sung.

2.2.4. Phan tich cac chi tiéu vé tinh hinh sir dung vén trong Cong ty Cé phin Ac
quy Tia Sang Hai Phong
2.2.4.1. Cac chi tiéu phan anh tong hop

Céc chi tiéu téng hop phan anh muc sinh 1i cta viée st dung von. Ta xét cac

chi tiéu sau dé danh gia chinh x4c tinh hinh SXKD ciia DN.

Thong qua két qua tinh toan céc chi tiéu trén ta thay:

- Heé sb doanh loi téng von ndm 2010 1a 7.83% cao hon nam 2009 13 5.34%, diéu
nay cho thiy mic loi nhuan ma dong von mang lai hay hiéu qua sir dung VKD ciia Cong

ty ngay cang cao. Nguyén nhan la do LNST tang nhanh nam 2009 LNST la 7,682,890,950
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dong dén nam 2010 da tang thém 2,919,528,700 dong va dat 10,602,419,657 ddng, twong

ung voi ty 1€ tang 38%.
Bang 2.11 : Chi tiéu phan anh tong hop ciia Cong ty
Chi tiéu Dom v) 2009 2010
tinh
1.Doanh thu thuan Pong | 174,759,185,320 | 268,314,812,293
2.Loi nhuan trude (sau thué) Pong 9,112,360,828 | 14,135,899,039
3.Tong tai san Pong | 170,563,914,431 | 180,511,458,681
4.Vén chii s6 hitu Pong 40,284,392,769 | 49,061,958,119
5.Hé s doanh loi tong von (2/3) % 5.34 7.83
6.Hé so doanh loi von CSH (2/4) % 22.62 28.81
7.Hé s doanh lgi doanh thu (2/1) % 5.21 5.27

(Nguon: Phong Tai chinh ké todn ciia Cong ty)

- Hé s6 doanh lgi von CSH nam 2009 13 22.62%, ndam 2010 1a 28.81% cao hon 6.19% so
v6i nam 2009. Chimg to Cong ty da str dung von CSH ¢6 hiéu qua hon. Piéu nay 1a do LNST
nam 2010 ting nhanh so voi nam 2009 1a 2,919,528,700 dong twong g véi 38%. Viée ting
ngudn vén CSH sé gitip cho kha niang chi dong vé tai chinh ctia Cong ty ngdy cang tot hon.

- Heé sb doanh loi doanh thu niam 2010 so v6i nam 2009 cao hon 0.06%. Hé s6 nay
tang thé hién toc do tang cia LNTT tir 9,112,360,828 dong nam 2009 dén nam 2010 da dat
mirc 14,135,899,039 dong, sau mot ndim LNTT d4 ting 1én 5,023,538,202 dong (55.13%).
Trong khi d6, doanh thu thuan nam 2010 ting 93,555,626,900 dong twong tng véi ty 16
53.53%, toc do tang cia LNTT cham hon cua doanh thu thuan. Hé sb nay giam chimg to
murc ting doanh thu nhanh hon muc ting loi nhuan. Cong ty can khic phuc va c6 bién phap
nhim tang muc tang lo1 nhudn hon.
2.2.4.2. Cac chi tiéu phan anh hiéu qua sir dung von lru dong

Trong qué trinh SXKD thi von luu dong 1a mot yéu t6 khong thé thiéu. Bé danh

gia dang thuc trang sir dung VLD ciia Cong ty ta xem xét mot s6 chi tiéu sau:
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Bang 2.12 : Cac chi tiéu phan anh hi¢u qua sir dung von hru dong

Chi tiéu Don vi Nam 2009 Nam 2010
1.LNTT (LNST) Pong 9,112,360,828 | 14,135,899,039
2.Doanh thu Pong | 174,759,185,320 | 268,314,812,293
3.VLD binh quan Pong | 118,958,584,900 | 122,232,054,800
4.Hiéu suat str dung VLD (2/3) % 146.91 219.51
5.Ham lugng VLD (3/2) Lan 0.68 0.46
6.Ty suat loi nhuan VLD (1/3*100%) % 7.66 11.56

(Nguén: Phong tai chinh ké todn ciia Cong ty)

- Chi tiéu hiéu suat sir dung VLD ctia Cong ty nam 2009 1 146.91%, ndm 2010 1a
219.51%, tang 72.6%. Nguyén nhan cta viéc ting hiéu suit sir dung VLD 1a do doanh thu
tang tur 174,759,185,320 déng nam 2009 1én 268,314,812,293 dé)ng nam 2010, tic 1a da tang
93,555,626,900 dong (53.53%). Trong khi d6, VLD binh quan ndm 2009 13 118,958,584,900
dong, nam 2010 tang 1én 3,273,469,900 dong (2.75%) dat mirc 122,232,054,800 dong. Piéu
ndy cho thiy hiéu suat st dung VLD ctia Cong ty cang ngiy cang cao. Cong ty can tiép tuc
phat huy trong nhiing nam téi.

- Chi tiéu ham lugng VLD cho biét dé c6 mdt dong doanh thu thi Cong ty can str
dung bao nhiéu dong von luu dong. Chi tiéu nay nam 2010 13 0.46 1an, giam 0.22 1an so véi
nam 2009. Nguyén nhan cta sy thay di nay 1a do su ting nhanh cia LNST, nam 2009 1a
7,682,890,950 ddng, nam 2010 1a 10,602,419,657 dong (ting 2,919,528,700 dong tuong
duong voi ty 16 38%). Didu nay chimg t6 mirc dam nhan VLD cua Cong ty 1a kha tdt.

- Ty suét loi nhuan VLD ctia Cong ty nam 2009 14 7.66%, ndm 2010 13 11.56% ting
3.9%, cho thdy Cong ty sir dung VLD ngay cang c6 hiéu qua hon. Nguyén nhan chu yéu la
do su tdng nhanh cua LNST nam 2009 1a 7,682,890,950 déng, nam 2010 la 10,602,419,657
dong (tang 2,919,528,700 dong tuong duong véi ty 1& 38%). Trong khi d6, VLD binh quén
nam 2009 1a 118,958,584,900 dong, nam 2010 ting 1én 3,273,469,900 dong (2.75%) dat
mirc 122,232,054,800 dong. Nhu vy toc do ting ctia LNST nhanh hon VLD binh quan.
2.2.4.3. H¢ thong cac chi tiéu phan anh hiéu qua sir dung von c6 dinh

Dé danh gia hiéu qua st dung VCD cua Cong ty ta xét cac chi tiéu sau:
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Bang 2.13 : Cac chi tiéu phian anh hiéu qua sir dung VCD

Chi tiéu Don vi Nam 2009 Nam 2010
1.LNTT (sau thué) Pong | 9,112,360,828 14,135,899,039
2.Doanh thu Pong | 174,759,185,320 | 268,314,812,293
3.VCD binh quéan Pong | 50,056,160,000 | 53,305,631,730
4.Hiéu suat st dung VCD (2/3) Lan 3.49 5.03
5.Ham luong VCD (3/2) Lan 0.003 0.002
6.Ty suat loi nhuan VCP (1/3*100%) % 18.20 26.52

(Nguon: Phong tai chinh ké todn ciia Cong ty)
Qua bang phan tich trén ta thay:

- Chi tiéu hiéu suét st dung VCP cho biét cir mot déng VCD tham gia vao SXKD tao
ra dugc bao nhiéu dong doanh thu trong ky. Nam 2010 13 5.03 1an cao hon nim 2009 (3.49
lan) 13 1.54 1an, c6 nghia 1a trong nam 2010 cit mot dong VCP Cong ty dua vao SXKD tao
ra dugc 5.03 déng doanh thu. Ta thiy toc d6 ting cia VCD binh quin chim hon téc doc ting
cta doanh thu. Piéu d6 cho thay tinh hinh sir dung von Cong ty nam 2010 cao hon nim
2009. Nguyén nhéan cht yéu do doanh thu tang manh tir 174,759,185,320 dong (ndm 2009)
1én 268,314,812,293 dong (nam 2010) véi ty 18 tang 53.53%. Trong khi d6, VCP binh quan
nam 2009 1a 50,056,160,000 dong, nam 2010 ting 6.49% dat mirc 53,305,631,730 dong.

- Chi tiéu ham lwong VCP phan anh dé tao ra mot dong doanh thu thi can str dung
bao nhiéu ddng VCP. Chi tiéu nay nam 2009 13 0.003 1an, nim 2010 13 0.002 lan, giam di
0.001 lan. Xay ra su giam sat ndy 1a do toc do ting cia VCD cham hon tdc do ting cia
doanh thu. Nam 2010, doanh thu tang 1én 93,555,626,900 déng (53.53%), VCD binh quan
tang 3,249,471,730 dong (6.49%). Piéu nay chimg té mirc d&dm nhan VCD ctia Cong ty 14
kha tt.

- Chi tiéu ty suét loi nhuan VCP cho biét mot ddng VCD tham gia vao chu ky SXKD
tao ra duoc bao nhiéu dong loi nhuan rong cho DN. Nam 2010 ty suét loi nhuan VCD 1a
26.52% cao hon ndm 2009 1a 8.32%. Nguyén nhan cta viéc ting ty sudt nay 1a do toc do
tang rat nhanh ciia LNTT, cu thé 1a VCD binh quan nim 2010 ting 3,249,471,730 dong
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tuong duong véi 6.49%, LNTT nam 2010 cling tang va dat murc 5,023,538,202 tirc 55.13%.
Heé s6 nay tang chimg t6 kha ning sinh 10i cua ddng von cb dinh ngdy cang cao.
2.2.5. Hé thong cac chi tiéu tai chinh
2.2.5.1. Chi ti¢u vé kha ning thanh toin

Hé s vé kha ning thanh toan phan anh rd nét tinh chat doc 1ap va chat luong
cua cong tac tai chinh. Néu hoat dong tai chinh tdt, viee SXKD s& it cong ng, kha nang
thanh toan dam bdo kip thoi, hop ly it bi chiém dung von, dam béo sy trong sach vé tai
chinh voi khach hang va cac nha dau tu.

Bang 2.14 : Céc chi tiéu vé kha niing thanh toan ciia Cong ty

Chi tiéu Ponvi| Niam 2009 Nim 2010

1.Tong tai san Pong | 170,563,914,431] 180,511,458,681
2.Tai san ngan han Pong | 119,451,152,719] 125.012.956.934
3.Hang t6n kho Pong 76,640,117,471]  82,098,536,695
4.No ngan han Pong | 117,908,857,539 119,794,182,111
5.Tién va cac khoan twong duong tién | Pdng 6,165,576,188  2.244.861.610
6.Hé s thanh toan nhanh [(2-3)/4] Lan 0.363 0.358
7.Hé s6 thanh toan hién thoi (2/4) Lan 1.01 1.04
8.Heé s6 thanh toan tic thoi (5/4) Lan 0.05 0.02
9.Hé so thanh toan tong quat (1/4) Lan 1.45 1.51

(Nguon: Phong tai chinh ké todn ciia Cong ty)
Qua béang trén ta thiy:

- Nam 2010 hé s thanh toan nhanh ctia Cong ty giam 0.005 lan so v&i nam 2009
xudng con 0.358 lan. S& di co sy giam sat nay la do HTK cia Cong ty ndm 2010 ting
5,458,419,220 dong (7.12%) so v6i ndm 2009 trong khi d6 TSNH va no ngan han chi ting
& mirc 4.66% va 1.60%. Hé sb nay ctia cong ty nam 2009 va 2010 déu & mic < 1. Piéu nay
chimg t6 Cong ty khong c6 kha ning tra ng nhanh cho chii ng néu khéng thanh Iy HTK,
nguy co v& no rat cao. Viéc quan Iy TSLD cua Cong ty dic biét voi HTK 1a chua t6t. DN
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can co bién phap giam luong HTK va c6 mot s6 bién phap thu héi no t6t hon nham lam
cho vong quay VLD ting nhanh, thic ddy kha ning thanh toan nhanh hon.

- Hé s6 thanh toan hién thoi (hé s6 thanh toan ngin han) cia Cong ty nim 2009
(1,01 14n) va nam 2010 (1.04 1an) déu duy tri & mirc hon hon 1. Piéu nay thé hién kha
ning tra no hién thoi ctia Cong ty qua cac nam 1a rat tot vi TSNH ciia Cong ty dam
bao 16n hon no ngin han ctia Cong ty.

Niam 2010, ty s6 ndy ting 1én 0.03 1an, twong duong vdi 2.97%. Nhu vay kha ning
thanh toan hién thoi cua Cong ty dang c6 xu hudng ting 1én. Nguyén nhan cua sy tang
1én nay 13 do TSNH ting 1én 4.66% va ng ngan han ting 1én 1.60%. Qua ddy, ta thiy
duoc Cong ty da dau tu tuong dbi nhiéu vao TSLD, viéc quan ly TSLD chua dat hi¢u qua
cao, Cong ty nén xem xét dé cai thién trong thoi gian t6i.

- Heé sb thanh toan tirc thoi ctia cong ty ndm 2010 dat 0.02 1an, ting 1én so véi nam 2009
(0.03 14n) 1a 0.02 lan. Nguyén nhan chi yéu 1a do tién ¢ cubi nam 2010 giam 3,920,714,578
ddng so v6i ndm 2009, trong tmg véi ty 16 giam 63.59%, trong khi d6 no ngdn han tang 1.60%.

- Hé s6 thanh toan tong quat cia Cong ty Co phan Ac quy Tia Sang nam 2010 la
1.51 1an, diéu nay chimg t6 tat ca cac khoan huy dong bén ngoai déu co tai san dam béo.
Nam 2009, Cong ty ¢t di vay 1 dong thi c6 1.45 dong tai san dam béao, con & nam 2010 ctr
di vay no 1 dong thi c6 1.51 dong tai san dam bao. Nguyén nhan chi yéu 14 do gia ting ciia
tong tai san tir 170,563,914,431 ddéng (ndm 2009) 1én mirc 180,511,458,681 dong (nim
2010), twong dwong véi muc ting 9,947,544,200 dong (5.83%) va no ngan han ting voi ty
1¢ thap hon 13 1.60%. Tuy nhién khong nén duy tri hé s6 nay qué cao vi tai san ctia Cong ty
chu yéu duoc dau tu béng von tu ¢6 nhu vay s€ bi han ché trong viéc mo rong quy mo do
kha nang chiém dung von khong tét.

Céc hé sd vé kha ning thanh toan cta cong ty dugc danh gia kha cao, an toan
nhung giy lang phi vi vay Cong ty can tim ra cac bién phap dé giam hé s6 kha ning thanh
toan xu6éng nhung van dam bao kha nang thanh toan giir duoc uy tin.
2.2.5.2. Chi tiéu vé kha ning hoat dong

Céc chi tiéu nay dung dé do luong hiéu qua sir dung von, tai san cia DN bang cach

so sanh doanh thu véi viéc bé von vao cac loai tai san khac nhau.
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Bang 2.15: Cac chi tiéu vé kha ning hoat dong

Chi tiéu Ponvi| Nim 2009 Nim 2010
1.Doanh thu Pong | 176,070,858,005| 269,003,007,277
2.Doanh thu thuan Pong | 174,759,185,320| 268,314,812,293
3.Gia von hang ban Pong | 137,582,341,515| 206,172,781,536
4.Tai san luu dong Pong | 119,451,152,719| 125.012.956.934
5.Hang ton kho Pong | 76,640,117,471] 82,098,536,695
6.Hang t6n kho binh quan Pong | 64,330,233,210] 79,369,327,080
7. Khoan phai thu binh quén DPong | 49,414,847,960| 36,977,425,880
8.Vén luu dong binh quin Pong | 118,958,584,900| 122,232,054,800
9.Vong quay HTK (3/6) \Vong 2.14 2.60
10.Vong quay cac khoan phai thu (1/7) | Vong 3.56 1.27
11.Ky thu tién binh quan (360/10) Ngay 101.12 49.52
12.Vong quay von VLD [2/(4-5)] Vvong 4.08 6.25

(Nguon: Phong tai chinh ké todn ciia Cong ty)

Qua bang trén ta c6 mot so nhan xét sau

- Vong quay HTK phan 4nh mét dong vén dau tu vao HTK tao ra dugc bao
nhiéu dong doanh thu thuan Nam 2009 1 2.14 vong, nam 2010 1a 2.60 vong ting 0.46
vong. Do doanh thu thuan trong nam 2010 tang 1én 93,555,626,900 dong (53.53%), gia
tri hang t6n kho tuy c6 ting (7.12%) nhung khéng 16n bang doanh thu thuan nén 1am cho
vong quay HTK ting 1én. Piéu nay ching to viéc SXKD cta Cong ty ngay cang tot, kha
ning giai quyét HTK va kha ning thanh toan cta cong ty d ting Cong ty dau tu cho
HTK it hon nhung van dat dugc doanh thu cao.

- Vong quay cac khoan phai thu phan anh téc do chuyén doi cac khoan phai thu
thanh tién mat caa DN. Chi tiéu nay nam 2010 1 7.27 vong cao hon ndm 2009 1 3.56
vong, cho thdy tdc do thu hdi cac khoan phai thu ting. Vong quay khoan phai thu ting 1a
do khoan doanh thu thudn ndm 2010 ting 1én 93,555,626,900 dong twong dwong véi ty 16
53.53% va khoan phai thu binh quéin giam tir 49,414,847,960 dong (nim 2009) xudng
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con 36,977,425,880 ddng (ndm 2010). Khoan phai thu binh quan giam cha yéu 1a do
khoan tra trude cho ngudi ban giam. Piéu ndy cho thay Cong ty da giam viée di chiém
dung vén. Pay 1a dau hiéu tét vi DN khong phai dau tu nhiéu vao cac khoan phai thu.

- Ky thu tién binh quéin cho biét s6 ngay can thiét dé thu dugc cac khoan phai
thu. So v&i nam 2009 ky thu tién binh quan nim 2010 14 49.52 ngay, giam 51.6 ngay.
Diéu nay cho thiy thoi gian thu hdi cac khoan phai thu cia Cong ty di giam, Cong ty
da giam dugc tinh trang bi chiém dung von.

- Vong quay VLD ctia Cong ty nam 2009 la 4.08 vong, nam 2010 la 6.25 vong, nhanh
hon 2.17 vong. Biéu ndy cho thiy Cong ty kha nhay bén, viéc s vong quay tang 1én 13 biéu hién
tot cia hiéu qua sir dung von. Véi doanh thu thuan ndm 2010 dat 268,314,812,293 dong (ting
93,555,626,900 dong so v6i ndm 2009) dan dén cong ty co thé tiét kiém duge VLD.

2.2.6. Phan tich phwong trinh Dupont

A. Ty suét thu hoi tai san (ROA)

Léi rong LNST Doanh thu
ROA= , = X
Tong tai san Doanh thu Tong tai san
7,682,890,950
ROA2009 = =0.045
170,563,914,431
10,602,419,657
ROA2010 = =0.059
180,511,458,681

Ta thiy doanh loi tai san ndm 2010 tang 0.014% so voi nam 2009 cho thay viéc
stt dung von ciia Cong ty ngay cang duoc cai thién va c6 hiéu qua hon. Trong nhiing
nam téi Cong ty can tap trung hon nita dé phat huy sirc manh, loi thé dé nang cao hiéu

qua st dung dong von.

Sinh vién: Nguyén Lé Hoa — Lép QT1103N — Truong PHDL Hai Phong 46



Mot sé bién phap nang cao hiéu qua sir dung von tai Cong ty C6 phan Ac quy Tia Sang Hai Phong

B. Ty suét thu hdi vén gop (ROE) :

LNST
ROE = - -
Tong von CSH
7,682,890,950
ROEzoog = =0.19
40,284,392,769
10,602,419,657
ROE2010 = =0.22
48,927,924,119

Ty suat lgi nhuan vén CSH phan anh hiéu qué ctia von tu 6 trong DN. Ty suat ndy
c6 xu hudng tang tir 0.19% niam 2009 1én dén 0.22% niam 2010 do ty suét loi nhuan
doanh thu, vong quay tong von déu ting. Nguyén nhan 1a do trong nim 2010 Cong ty
hoat dong kinh doanh c6 hiéu qua hon 1am cho loi nhuan tir SXKD ting nhiéu, dong
thoi LN khéc cling tang vi thé 1am cho tong LN sau thué ting . Diéu nay cho thay von
CSH trong nam 2010 dugc st dung c6 hiéu qua hon.

Nhan xét tong quat:

Nhiing ty s6 trén da khai quat chung vé tinh hinh tai chinh va viéc sir dung vbn
CSH cua Cong ty.

Nhin chung céc ty s qua 2 nam 2009 — 2010 dat ty 1& cao (ROA >0, ROE >0)
cho thay vdi dong von bo ra dau tu déu mang loi lgi nhuan cho cong ty.

Hau hét cac ty s6 tai chinh nim 2010 déu cao hon so v&i nam 2009,

Kha nang sinh 1ai cua Cong ty tuy khong cao nhung qua do cling phan anh dugc
chinh sach quan 1y tai chinh, Cong ty can quan tdm nhiéu hon nita d¢ hiéu qua kinh
doanh ngay duoc nang cao hon. Bén canh d6 do nhu cau mé rong quy mé kinh doanh,
Cong ty ciing can cha ¥ dén viéc thanh toan va thu hdi cong no, dau tu vao trang thiét

bi, va ap dung cac bién phap pht hop nham nang cao tinh hinh tai chinh hién tai.
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SO PO PHAN TiCH DUPONT

Doanh loi tong vén (%)

7.83
[
v v
Doanh loi doanh thu (%) Vong quay tong vén (vong)
3.94 1.49
[ [
v v v v
LNST (d) Doanh thu thuan (d) Doanh thu thuan (d) Tong von (&)
10,602,419,657 268,314,812,293 268,314,812,293 180,511,458,681
v v v v
Doanh thu thuan (d) To6ng chi phi (d) VCD (d) - VLD (d)
268,314,812,293 55,498,501,747 125.012.956.934
[
. L Tién va cac khoan tuong
GVHB (d) > Chi phi QLDN (d) Gia tri con lai TSCD (@) — duong tién (d)
206,172,781,536 9,270,548,589 52,809,480,642
. Cac khoan phai thu (d
Thué TNDN (d) | Chiphi tai chinh (d) TSDH khéc M50 444 359 305 @
3,533,479,383 14,663,124,049 1,809,264,379 —
> . > HTK (d)
7| Chiphi khic (d) | 82,098,536,695
21,981,510 —
> TSNH khac (&)
1,225,206,234
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2.2.7. Nhan xét tinh hinh quén 1y va sir dung von ciia Cong ty
2.2.7.1. Nhirng két qua dat dwoc ciia Cong ty
< Vévon luu dong

Cong ty ngay cang st dung hop 1y, ¢6 hiéu qua hon VLD ctia minh. Diéu nay da
dugc danh gia nhu sau :

- Doanh thu ctia Cong ty ting qua cc nim, nim 2009 dat 176,070,858,005 dong
dén niam 2010 d3 ting 1én va dat muc 269,003,007,277 dong. Day 1a mot thanh tich déng
mumg, Cong ty can phét huy trong nhiing ndm t6i, cho thdy DN ngay cang ky két duoc nhiéu
hop ddng, nhan dugc nhiéu san pham, uy tin ctia Cong ty trén thuong trudng da dan duoc
khang dinh trong nudc ciing nhu ngoai nudc.

- Hiéu qua st dung VLD cua Cong ty kha cao, ngdy cang ting qua cac nam. Diéu
d6 thé hién qua hiéu suét sir dung VLD va ty suat loi nhuin VLD ctia Cong ty. Hiéu suat str
dung VLD nam 2009 1a 146.91%, nam 2010 1a 219.51%, da tang 72.6%, ty suat loi nhuan
VLD cua Cong ty ndm 2009 1a 7.66%, nam 2010 1a 11.56% tang 3.9%). Uy tin cua Cong ty
ngay cang duoc khang dinh, san pham ctia Cong ty 1am ra ludn dugc thi trudng chip nhén va
ngay cang nhiéu don dit hang. Dé huy dong vén Cong ty da tién hanh mot sb bién phap nhur:
mua chiu mot sd nguyén vét liéu dau vao, sir dung cac khoan tién tmg trudc ctia ngudi mua
dé phuc vu SXKD...

- Kha nang thanh todn ctia cong ty ngay cang tang, c6 nghia la Cong ty co kha nang
dap tmg nhitng khoan no ngan han trong mdi nam mét tt hon. Piéu nay thé hién qua hé s6
thanh toan ngan han ctia Cong ty, nam 2009 hé s6 nay 1a 1,01 1an va nam 2010 13 1.04 lan
(tang 0.03 1an) déu duy tri & mtrc hon hon 1.

- Tir két qua da dat duoc trong nam 2009 - 2010, gitip cong ty tao thém dugc mdi
quan hé véi nhiéu ban hang, ¢6 uy tin hon trén thuong truong. Piéu nay gitp cong ty thuan
loi hon nhiéu trong viéc huy dong ngudn vén dé tai trg cho sir dung von clia minh.

- Cong ty da thuc hién co ché hach toan kinh doanh doc 1ap t6i cac xi nghiép thanh
vién, gitip cac xi nghiép nay co trach nhiém hon trong viéc sir dung va quan 1y von dugc

giao, giam dugc sy mat mat ve tai san nhu trude day.

Sinh vién: Nguyén Lé Hoa — Lép QT1103N — Truong PHDL Hai Phong 49



Mot sé bién phap nang cao hiéu qua sir dung von tai Cong ty C6 phan Ac quy Tia Sang Hai Phong

- Poi séng vét chat, tinh than va moi trudng 1am viée ngdy cang duoc cai thién giup
cho ngudi lao dong nang cao tinh than trach nhiém déi véi cong viée, tinh than hing say lao
dong duoc nang 1én, moi nguodi yén tam lam vigc khién cho hiéu qua hoat dong SXKD
khong ngung tang 1én.

% Vévén cddinh

- Cong ty dé ch trong dau tur vao may mac, thiét bi, dung cu quan 1y, tién hanh nhuong
bén sd may moc thiét b cfi, lac hau. Str dung hop ly ngué)n von tu c6 dé dau tu thay moi, dam
bao cho cong ty cd duoc mot co cdu TSCD hop 1y voi may moc, phuong tién hién dai phyc vu
t6t cho hoat dong kinh doanh cua minh.

- Cong ty da tién hanh 1ap ké hoach khau hao cho timg nam. Viéc lap ké hoach cu thé
cho timg nam gitp cong ty ké hoach hoa duoc ngudn vén khau hao, str dung hop 1y va c6 hiéu
qua ngudn von ndy. Cong ty quy dinh 16 trach nhiém vat chat ddi véi timg c4 nhan, phong ban
trong viéc sir dung tai san ciia minh, dam bao tai san dugc sur dung dung muc dich ¢6 hi€u qua.

Nhimg két luan nay duogc thé hién qua:

+ Hiéu qua str dung VCP ciia cong ty ngay cang ting qua cic nim, cu thé qua
hai ndm 2009 va nim 2010. Nam 2010, hi¢u suét str dung VCD 1a 5.03 1an cao hon nim
2009(3.49 1an) 1a 1.54 lan.

+ Ty suat loi nhusn dat duoc ngdy cang cao, cong ty da tiét kiém duoc s6 VCD
ctia minh trong viéc st dung von. (Nam 2010 ty sudt lgi nhuan VCP 1a 26.52% cao hon
nam 2009: 26.52% la 8.32%).

< Nguyén nhan dat dugc nhimg két qua trén

> Nguyén nhan khach quan

- Muc tiéu kinh doanh ciia cong ty phii hop v6i dinh huéng phat trién kinh té ciia
Pang va Nha nudc trong tién trinh cong nghiép hoa - hién dai hoa va xu thé hoi nhap quéc té.
Nha nudc khuyén khich cac DN thudc bo GTVT trong viéc thuc hién cac cong trinh méi xay
dung va tu stra cho dat nuéc nham thu hut sy dau tu clia nude ngodi.

- Nha nudce da ban hanh mot hanh lang phép 1y, c6 anh huong té1 va tao co hdi thuan
loi cho Cong ty hoat dong va c6 mot san choi cong bang va thong thoang hon va cé kha ning

canh tranh cao hon.
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»  Nguyén nhan chu quan

- Do sy cb gang nd lyc ciia cac CBCNV trong cong ty. Thoi gian dau, cong ty luén
trong tinh trang thiéu vén, thiéu viéc 1am nhung dén nay can b cta cong ty dugc trang bi
khé day du véi trinh do cao.

- (Cbng ty da to chirc va quan 1y t6t qua trinh kinh doanh ctia minh. Cac khau t6 chiic
da dugc phdi hop nhip nhang, an khép chit ché voi nhau tranh tinh trang lang phi von
trong quan ly.

- Thudng xuyén to chic phan tich hoat dong kinh doanh gitip cong ty nam bét dugc
tinh hinh tai chinh cua minh.

- Do cong ty di to chirc quan 1y t6t khau tuyén chon cac can bo lao dong cho cong ty
gitip cong ty nang dong hon trong cac tinh hudng kinh doanh ciia minh.

- Uy tin cta cong ty ngdy cang 16n ddi v6i bén déi tac kinh doanh ctia minh.
2.2.7.2.Nhirng han ché trong cong tac quan Iy va sir dung von

Song song v6i nhimg thanh tuu dat duoc & trén thi hiéu qua st dung von cta cong ty
con nhimg han ché sau:

<% V& vbn luu dong

- Tinh hinh cho thiy, HTK ciia cong ty ting rat nhanh. Nam 2009 HTK chiém
44.93% tong VLD, t6i nam 2010 ti 16 HTK da dat mic 45.48%. Piéu nay chimg t6 Cong ty
con ton dong nhiéu san pham san xuat dé dang, ton dong nguyén nhién vat liéu trong kho.
DN can nghién ctru giai phong bét HTK.

- Mic du kha niing thanh toan cua cong ty ting 1én nhung né van 1a chua cao. Kha
ning thanh toan cta cong ty con yéu trong khi d6 ty 1& no phai tra ctia cong ty 1a qua cao.
DN can tim ra giai phap khéc phuc tinh trang nay.

- Hiéu sut sir dung tai san cé thé tam chép nhan dugc nhung hé s sinh 1 thép, hon
nira hiéu suét nay lai bién dong khong déu qua cac nim gan ddy. Diéu nay co thé 1a do chi phi
quan 1y con qua cao, DN can ¢ giai phap giam chi phi nay déc biét trong nam 2011.

< V& von c6 dinh

- VCD chiém ty trong thap hon VLD trong tong von clia cong ty. Cong ty chi mua

may moc, thiét bi méi khi may méce cti hodc hong hoc st dung véi hiéu suat kém.
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- Cong ty p dung cach tinh khau hao theo dudng thang dé lap ké hoach khau hao cho
tai san cia minh trong ndm. DAy 14 mot han ché vi trong nhimg ndm dau hiéu suét 1am viéc
ctia miy moc cao hon nhiéu so v6i nhimg ndm cudi, dem lai hiéu quéa cao kinh doanh cao
hon nhiéu trong giai doan cubi.

+% Nguyén nhan ton tai nhimg han ché trén

- Do su gia tang lién tuc voi tdc do cao cua gid tri HTK va cac khoan phai thu :

Nam 2009, hang ton kho 1a 76,640,117,471 ddéng, nam 2010 di dat muc
82,098,536,695 déng. Nam 2009, cac khoan phai thu cta cong ty 1a 34,510,499,366d chiém
20.23% trong tong s6 VLD. Nam 2010, con sb nay 1a 39,444,352 3954 chiém 21.85% trong
tong s6 VLD ciia cong ty.

Van dé nay lam dau dau cac nha quan tri trong cong tac quan 1y va sir dung von cua
cong ty. Cac khoan phai thu ting 1én trong d6 chu yéu 13 cac khoan phai thu ciia khach hang
ma khach hang ciia cong ty 14 cac dai 1y va ctra hang kinh doanh. Do dic diém SXKD ciia
minh, san pham dugc san xuat theo day chuyén va ban cho cac ddi tac s6 luong 16n. Do do,
tai mot thoi diém nhat dinh bao gio cling ton tai mot khoan phai thu lon nhung sau d6 mét
thoi gian khach hang s& tién hanh tra hét sb no ciia minh. Piéu nay sé& 1am cho Cong ty gip
nhiéu khé khan trong cong tac quan tri vn ctia minh.

- Viéc thanh todn ctia nguoi Viét chiing ta hau nhu 13 bang tién mét chua quen thanh
todn bang cac hinh thtrc khac nhu: chuyén khoan, thé tin dung... mic du da c6 nhung chua
dugc phd bién. Pidu nay giy kho khin trong viéc nim bat tinh hinh tai chinh cua khach
hang. Khi khach hang ky két hop dong véi cong ty can c6 cac chi tiéu vé tai chinh cia khach
hang nhung li¢u s liéu trén béo céo tai chinh lidu ¢6 dang tin cay dugc khong? Do vay, van
dé xay ra ng qua han hay no kho doi 1a diéu khé tranh khoi doi véi Cong ty.

- Viée bd tri co cAu von ciia DN ciing chura duoc phu hop:

Cht yéu 1a VLD con VCD chiém moét ty trong rat nho trong tong von ctia Cong ty.
Nam 2010, VLD 1a 125,012,956,934 dong trong khi VCD chi dat mirc 55,498,501,747 dong.

Déi véi Cong ty viée san xudt san phdm cang can co luong TSCD hién dai voi cong

nghé k¥ thuat cao. Py la van dé chua duoc hop 1y trong phan bd co cau von ciia DN.
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- Chi phi quan Iy ctia DN con cao (nim 2010 1a 9,270,548,589 ddng) lam gia thanh san
phim ctia Cong ty cao 1én, khé khin trong linh vuc canh tranh. Diéu nay doi hoi cong ty phai
cht trong hon nita nham quan 1y t6t cac chi phi d bo ra cho kinh doanh ctia minh.

- Trinh d0 can bd quan 1y cta cong ty nhin chung van con nhiéu han ché. Nhiéu can
bd chua tich cuc hoc tap, trong diéu kién khoa hoc cong nghe, nhét 13 céc tién bd khoa hoc
cong nghé trong linh vuc giao thong van tai dang ngay cang phat trién nhanh chéng, van con
tu tudng v lai vao Nha nude. B6 may quan 1y hién con nhiéu cong kénh, ty trong lao dong
gian tiép tai DN con cao, hiéu qua quan 1y thap 13 nguyén nhan dan dén su diéu hanh cia cac
cap hién con nhiéu ton tai va chua dép tmg duoc yéu cau ctia nén kinh té thi trudng. Mt
khac, nhiéu can b vi pham céc ché do quan 1y ¢6 luc chua kién quyét xir Iy nén chua thyc su
tao dugc tinh than trach nhiém trong do1 ngti can bo cling nhu cong nhan vién.

- Su canh tranh cua Cac san phrfun san xut cung loai cua cac DN co von dau tu nude
ngoai va san pham ngoai nhap tac dong khong nho vao san pham ciia Cong ty.

Ngoai ra, con nhiéu nguyén nhan khac nita ciing anh hudng khong nho dén hiéu qua str
dung v6n ctia DN nhu: Hanh lang phép luat, dinh huéng phat trién kinh t& dat nudc va nhiéu
nhan t6 khac.

e Trén day 13 mot s6 vn dé dat ra trong cong tac quan 1y va sir dung VKD & Cong ty
C6 phan Ac quy Tia Sang Hai Phong. Tir thuc té ndy, cong ty can nhin nhan va danh gia lai thuc
t& hoat dong SXKD n6i chung va tinh hinh to chitc quan 1y, str dung VKD néi riéng dé tim ra
gidi phap hiru hiéu va cu thé nham nang cao hiéu qua hoat dong SXKD cling nhu hi¢u qua str
dung VKD cua Cong ty trong thoi gian té1 ddy. Day 1a muc tiéu ma Cong ty phai luén hudng
toi. CO nhu vy méi gitip Cong ty khong ngimg phat trién, khang dinh vi thé ctia minh trén
thuong truong,
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PHAN 3
MOT SO BIEN PHAP NANG CAO HIEU QUA SU DUNG VON TAI CONG TY
CO PHAN AC QUY TIA SANG HAI PHONG
3.1. Pinh huéng phat trién ciia Cong ty trong nhirng nim t6i

Trong nhitng nim gan ddy, nganh cong nghiép Viét Nam ndi chung ciing nhu nganh
san xuat ac quy noi riéng da dat duoc sy ting truong dang ké nhd sy phat trién cua cac DN
thude linh vye sén xuét, lép rap 6 t6 — xe may, nganh Vién thong, Dién lyc. .. Trién vong cua
nganh nhiing ndm t6i van kha tiém tang. Diéu ndy gop phan quan trong trong sy nghiép cong
nghiép hoa, hién dai hoa dat nudc. ..

Niam 2010 13 niam ban 1¢, danh dau nhimg két qua dang ghi nhan cua hoat dong khoa
hoc cong nghé (KHCN) nganh Cong Thuong dat dugc trong viée tang surc bat cho DN. Giai
doan t6i, myc tiéu 16n nhat cta hoat ddng KHCN ctia nganh Cong Thuong 13 xay dung va
phat trién thi truong khoa hoc cong nghé.

Giai doan to1 (2011 — 2015), hoat dong khoa hoc cong nghé nganh Cong Thuong sé
phai nd luc rat 16n nhim dat duge muc tiéu ting trudng san xudt cong nghiép binh quin
15,0%/mam, ting trudng xuét khau binh quan 12%/nam, ting truéng tong mirc ban 1é hang
hoa va doanh thu dich vu binh quan khoang 17-18%/mam. Muc tiéu 16n nhit ma giai doan
nay hudng téi 1a xay dung duoc thi truong khoa hoc cong nghé nham tao co ché gan két chit
ch& va cong ddng trach nhiém trong viéc huy dong ngudn luc cho KHCN, 4p dung két qua
nghién ciru vao san xuat.

Y thirc duge van dé d6, Cong ty C6 phan Ac quy Tia Sang di xac dinh cho minh
phuong hudng phat trién, hoi nhap kinh té theo muc tiéu chung cta nganh. Muc ti€u, phuong
hudng phét trién ciia Cong ty trong nhiing nam tiép theo nhur sau:

- Huong ung cac Chuong trinh muc tiéu qudc gia vé san xuat sach hon, san xuét
bén vimg than thién v6i méi truong, quan 1y va str dung ning luong tiét kiém va hiéu qua.

- Cong ty phan dau dat san luong dién tir 400.000 - 500.000 kWh/nam trong nhiing
nam tiép theo (2010 - 2015), dap tng yéu cau thi truong ndi dia va xuit khau.

- Tiép tuc khai thac triét dé thi truong trong nudc va quoc té. Phat trién thi truong

dén toan bd cac vung, mién trong pham vi toan quoc, vuon ra thi trudng ngoai nudc.
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- T6 chirc sir dung c6 hiéu qué cac ngudn luc ciia Cong ty dic biét 1a ngudn luc tai
chinh va ngudn lyc con ngudi.

- Hoan thién bd may co ciu to chirc, hé thong ké toan tai chinh.
3.2. Mot s6 giai phap chii yéu nhim néang cao hi¢u qua t6 chirc, quan ly, sir dung
von kinh doanh ctia Cong ty C6 phan Ac quy Tia Sang Hai Phong

Trong qué trinh d6i m&i nén kinh t&, hau hét cac DN déu gip kho khan. Cong ty Co
phan Ac quy Tia Sang Hai Phong ciing khong tranh khoi tinh trang chung d6. Dé ton tai va
phét trién Cong ty da khong ngimg doi méi, sap xép lai bd may quan Iy nham tu hach toan
kinh doanh, 14y thu bu chi va c6 13i dam bao loi ich ctia Nha nudc va nguoi lao dong.

Trong qua trinh d6i méi co ché quan 1y thi viéc str dung von va nang cao hiéu qua sir
dung von dong vai trd quan trong. Thuc té né 1a co s dé dap tmg va duy tri ngudn von tai
chinh trong hoat dong SXKD cta Cong ty.

Qua phan tich va danh gia hiéu qua sir dung von tai Cong ty nhiing nim qua ta thay
duoc nhitng ¢ gang cua tap thé CBCNV cong ty di dat duoc nhitng thanh qua nhat dinh.
Nhung bén canh nhimg thanh cong d6 con c6 nhiing van dé can giai quyét kip thoi nham
dam bao cho hoat dong SXKD phat trién.

V6i nhimg thuan loi va kho khin da phén tich ¢ trén cling véi sy hiéu biét ctia minh
qua qua trinh thuc tap tai cong ty, em xin manh dan dua ra mot s6 bién phap dé nang cao
hi¢u qua str dung VKD.

3.2.1. Kiém soat khoan phai thu va cé bién phap nhanh chéng thu hoi no

» Co so thuc hién bién phap

Trong qué trinh kinh doanh do nhiéu nguyén nhan khéc nhau thudong ton tai mot
khoan vén trong qua trinh thanh toan nhu: cdc khoan phai thu, phai tra.

S du trong khoan phai thu cang cao thi DN cang bi chiém dung von cang nhiéu. Do d6
s& gy bét loi dén hoat dong tai chinh cua DN. Viéc dua ra cac phuong hudng va giai phap cu

thé nham thu hi ng s& gitip cho DN ¢6 thém ngudn vén dau tur vao cac hoat dong khac.
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Bang 2.5 : Co ciu cac khoan phai thu ciia Cong ty
(vt : dong)

2009 2010 Chénh léch
Chi tiéu — — —
S6 tien (d) S6 tien (d) S6 tien (d) (%)
Cac khoan phai thu 34,510,499,366 | 39,444,352,395 4,933,853,030 14.30

1. Phai thu khach hang 30,794,619,395 | 39,160,137,993 8,365,518,600 27.17
2. Tra trudce cho nguoi ban 3,557,044,901 160,687,861 | (3,396,357,040) | (95.48)
3. Cac khoan phai thu khac 158,835,070 123,526,541 (35,308,529) | (22.23)

(Nguon: Phong tai chinh ké todn ciia Cong ty)

Tinh trang thuc t& ctia Cong ty C6 phan Ac quy Tia Sang Hai Phong 1a: khoan phai
thu ngay mdt gia tang va & mac cao. Nam 2010 khoan phai thu cia cong ty tang 14.3%
dat murc 39,444,352,395 dong, chiém ty trong 16n (21.85%) trong tong gia tri TSLD. Nhur
vy, VLD cua cong ty bj chiém dung kha 16n trong khi d6 cong ty dang bi thiéu vén dé
dau tu. Chinh vi vdy, quan 1y chit ché cac khoan phai thu dé cong ty vira ting dugc doanh
thu, tan dung t6i da ning lyc san xuét hién c6 vira bao dam tinh hiéu qua 1a diéu hét st
quan trong.

Muc tiéu cua gidai phap:

Giam dugc nhu cdu VLD thudng xuyén.

Giam vay von ngan han.

Tang kha nang thanh toan, lanh manh hda tinh hinh tai chinh.

- Tranh duoc rai ro khi khach hang mat kha ning thanh toan.

» Ngi dung bi¢n phap

- Cong ty tién hanh theo ddi chit ché cac khoan phai thu bang cach sip xép chiing theo
do dai thoi gian dé theo ddi va co bién phép giai quyét cac khoan phai thu khi dén han, theo ddi
ky thu tién binh quan khi thay ky thu tién binh quan ting 1én ma doanh thu khong ting c6
nghia 14 cong ty dang bi & dong ¢ khau thanh toan can phai c6 bién phép kip thoi dé giai quyét.

- Trude khi quyét dinh ban chiu hay khéng Cong ty nén phan tich kha ning tin dung
ctia khach hang va danh gia khoan tin dung duoc dé nghi. Panh gia kha ning tin dung cta
khach hang nham x4c dinh liéu khoan tin dung nay s& duoc khach hang thanh toan ding
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thoi han hay khong. Dé 1am duoc diéu nay cong ty phai xay dung duoc mot hé thong cac
chi tiéu tin dung nhu: Pham cht, tu cach tin dung, nang lyc tra nog, von ctia khach hang, tai
san thé chap, didu kién ciia khach hang.

- Khi Cong ty d& ¢6 nhimg chinh sach khuyén khich khach hang tra tién hang sém ma
két qua van chua tot thi Cong ty can giao trach nhi¢ém cho cac don vi di doi ng, bén canh do
ciing phai ¢ bién phap khuyén khich déi véi khach hang nhu chiét khau cho nhimg khach
hang thanh toan ngay, trich thém phan trim cho bo phan ban hang, can bo di doi ng.

Péi v6i nhitng khach hang c6 hién tugng chan chir trong thanh toan, Cong ty
phai dat khodt thu hoi hét tién rdi méi cap hang tiép. Khi cap tin dung thwong mai Cong
ty can kiém tra, xdc minh, xem xét vé uy tin ciing nhu kha nang thanh toan cua khach
hang, ky két cac hop dong kinh té v6i nhimg diéu khoan chit ché.

- Mat khac Cong ty ciing phai ¢d gang chiém dung tét vn cta khach hang nhung
phai duya trén co so 1a khong dé mat uy tin va kha nang thanh toan cta Cong ty, vi hoat
dong kinh doanh ngay nay thi thuong hiéu va uy tin 1a nhimng yéu t4 rat quan trong.

Bang 2.16: Panh gia két qua thwe hién bién phap

Trwée khi thuc Sau khi thue Chénh léch
STT Chi tiéu bVT _
hién hién So tien %

1 | Doanh thu thuan Pong | 268,314,812,293 | 268,314,812,293 - -
2 | LNST Pong | 10,602,419,657 | 10,602,419,657 - -
3 | VLD binh quan Pong | 122,232,054,800 | 122,232,054,800 - -
4 | Suc sinh 161 VLD (2/3) Lan 0.09 0.09 - -
5 | S6vong quay VLD (1/3) | Vong 2.19 2.19 - -
6 | Hé s6 dam nhiém (3/1) Pong 0.46 0.46 - -
7 | Khoan phai thu binh quan | Pong | 36,977,425,880 | 31,550,246,336 | (5,427,179,544) | (15)

Thot gian mdt vong luan .
8 , Ngay 165 165 - -

chuyén (360/5)

Vong quay cac khoan phai
9 S 4 P Vong 7.26 8.50 1.24 17

thu (1/7)
10 | Ky thu tién bq (360/9) Ngay 50 43 7| (14)
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Gia dinh doanh thu thun va cic yéu té khac khong ddi, nhu vay sau khi thuc hién
bién phap Cong ty s& thu lai duoc khoang 15% lugng von khach hang con ng, 1am vong
quay khoan phai thu ting 1.24 vong va lam cho ky thu tién binh quan giam 7 ngay. Nhu
vay s& lam ting hiéu qua str dung von luu dong tir d6 1am ting hiéu qua SXKD.

Cong tac thu hoi cong no dugc thuc hién thuong xuyén, déu din c6 hiéu qua s¢€
gitip cho viéc quay vong von nhanh, nang cao hiéu qua SXKD dong thoi ting kha
ning thanh toan cho Cong ty, nang cao hiéu qua sir dung vén.

3.2.2. Giam hang ton kho

» Co so thuc hi¢n bién phap

T6n kho hinh thanh tir méi lién hé giita san xuat va tiéu thu san pham. Mot cong ty
san xuat phai duy tri HTK duéi nhiing hinh thirc nhu nguyén vat liéu, san phim do dang
va thanh pham.

Du trit HTK 12 nhu cau thuong xuyén ddi véi cac don vi kinh doanh nhung du trit &
mirc nao 13 hop 1y d6 méi 1a quan trong. Ngudn du trit 16n s& lam cho vén ting 1én, hang
hoa & dong, du thira... giy khé khin trong kinh doanh. Vi véy, du trit TSLD phai diéu hoa
sao cho vira ddm bdo yéu cau kinh doanh duoc tién hanh lién tuc, vira dam bao tinh tiét
kiém vén, tranh tinh trang du thira, & dong lang phi.

Bing 2.6: Co cau hang ton kho ciia Cong ty
(vt : dong)

Nam 2009 Nam 2010 Chénh léch
Phén loai L Ty L Ty L Ty
So tién So tien So tién
trong trong trong
Hang ton kho 76,640,117,471 100 | 82,098,536,695 100 5,458,419,220 7.12
Nguyén vat liéu 17,640,855,224 23 | 18,228,245,600 22 587,390,380 3.33
Thanh pham 52,450,584,107 68 | 60,287,112,500 73 7,836,528,393 | 14.94
Céc loai khac 6,548,678,140 9 3,583,178,595 51 (2,965,499,545) | (45.28)

(Nguon: Bo phdn san xudt ciia Cong ty)

Theo nhu phén tich & phan 2.2 ta thdy rang HTK cia Cong ty nim 2010 1a
82,098,536,695 ddng chiém ty trong kha 16n trong TSNH (chiém 45.48%) va ting 1én dang
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ké so v6i ndm 2009 (ting 5.458,419,220 dong twong ing véi 7.12%). Trong d6, nguyén vat
liéu t6n kho ting 587,390,380 dong twong tmg véi 3.33%; thanh pham ton kho ting lén
7,836,528,393 dong (tuong Gmg voi 14.94%), cac loai ton kho khéc co giam 2,965,499,545
dong (twong tmg vai 45.28%). Nguyén nhan 1am hang ton kho 13 do cong ty du trir s hang
ndy ma chua ban ra thi truong hay mot phan ciing do nhu cau sir dung ctia khach hang
giam di. Chinh nhitng diém d6 1a nguyén nhan dan t6i & dong von, cong ty khong thu hoi
duogc ngay von nén khong thé phat huy duge thé manh ctia minh.
Muc ti€u cua giai phap: Gidm luong HTK, giam chi phi bdo quan, giai phong
ddng von bi & dong, giai quyét duoc tinh trang thiéu VLD trong kinh doanh.
» Noi dung bién phdp
- Diéu chuyén hang hang hoa ciing nhu nguyén vat liéu & dong & cac cong ty, xi
nghiép thanh vién nay sang xi nghiép thanh vién khac thiéu hang hoa, vat liéu dé thyc hién.
- Tam ngung san xut va du trit cic nguyén vat liéu dang con du thira.
- Tién hanh ban san pham ton kho véi gia thap hon gia hién tai trén thi trudng nhung
phai dam bao hoa vén dé thu hdi von nham tai dau tu sang linh vuc kinh doanh khéc.
Panh gia két qua thuwe hién bién phap
- Sau khi thyc hién bién phap, HTK du kién s& giam di 30%
Giatri HTK = HTK 5010 x (1 - 30%)
= 82,098,536,695 x (1 -30%) = 57,468,975,680 dong
Véi gia dinh gia ban hang hoa khong thay doi thi doanh thu ban hang va cung cap
dich vu du kién khong ddi, cac chi phi san Xuét giam. Sau khi thuc hién bién phap, udc tinh
chi phi luu kho bii, bao quan giam di 20% lam cho loi nhudn thuan ting thém 18%:
LN dukién = LNST x (1 + 18%)
= 10,602,419,657 x (1+18%) = 12,510,855,190 dong
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Bang 2.17: Panh gia két qua thure hién

Trwdc Kkhi thue Sau khi thue Chénh léch
STT Chi tiéu bVvVT —
hién hién So tieén %
1 | Doanh thu thuan DPong | 268,314,812,293 | 268,314,812,293 - -
2 | Hang ton kho Pong | 82,098,536,695 57,468,975,680 | (24,629,581,015) (30)
3 | Tai san luu dong Pong | 125,012,956,934 | 100,383,375,919 | (24,629,581,015) (30)
Vong quay HTK .
4 Vong 2.60 4.67 2.07 80
(GVHB/ 2)

Qua bang két qua du tinh trén, ta thiy sau khi thyc hién bién phap, hang t6n kho cua
Cong ty giam xudng con 57,468,975,680 dong (twong tmg vai ty 18 30%), TSNH giam di
24,629,581,015 dong. Vi thé vong quay HTK ting 1én 2.07 vong.
3.2.3. Giam thiéu chi phi quan Iy ciia doanh nghiép mét cach tot nhat

Giam chi phi QLDN gép phan 1am tang loi nhuan cta cong ty, cong ty mudn
hoat dong ctia minh c6 hiéu qua hon nira thi phai dé ra cc giai phap cu thé cho viéc
quan 1y chi phi nay, dé la:

Thir nhét: Diéu chinh lai quy trinh tién hanh thi cong cong trinh, giam thiéu s6
nhan vién quan 1y & cac phong ban sao cho phu hgp vira dam bdo dugc hi¢u qua quan
1y vira khong ngung gia tdng doanh thu.

Thi# hai: Diéu chinh hudéng tdi chi phi quan 1y nho nhét c6 thé duogc, cong ty
nén co giai phap huy dong von khac dé giam dugc chi phi von vay ngan hang.

» Co so thuc hién bién phdap

Chi phi QLDN Ila mét trong nhitng chi phi hoat dong kinh doanh. Chi phi QLDN
chiém ty trong 16n, chi phi QLDN phat sinh chil yéu 1& do chi phi nhan vién quan 1y, mua
sam trang thiét bi van phong, chi hdi hop va chi phi dién nuéc phuc vu cong tac QLDN.

Thyc trang chi phi quan 1y ciia DN: Nam 2009 chi phi QLDN 1a 5,832,738,447 dong
chiém ty trong 3.34% so véi doanh thu.

Nam 2010 14 9,270,548,589 dong, chiém ty trong 1a 3.46% so v6i doanh thu.

Nam 2010 chi phi QLDN ting 1én 3,437,810,142 dong so voi nam 2009.
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Mouc tiéu cua gidi phap: Giam chi phi QLDN s€ lam cho chi phi hoat dong SXKD

giam va lam tang o1 nhuan tir hoat dong SXKD.
» Noi dung bién phap

Chi phi QLDN 12 loai chi phi gian tiép rat kho quan 1y vi vy trudc hét ban lanh dao
cong ty can xdy dung chinh sach tiét kiém: dién, nudc, d6 dung van phong pham... va tuyén
truyén ning cao ¥ thirc cho toan thé CBCNV trong Cong ty.

Ban lanh dao va phong tai chinh ké toan xem xét cac khoan chi va c6 bién phap lam
giam va han ché nhiing khoéan chi hop 1& va khong hop 18: tiép khach, chi phi giao dich, mé
phong trung bay gidi thiéu san pham.

Panh gia két qua thwe hién bién phap

Dur tinh néu thyc hién tot cac bién phap tiét kiém chi phi thi chi phi QLDN giam dugc
10%. Sé tién ma cong ty tiét kiém duoc :

10% x 9,270,548,589 = 927,054,859 (dong)

Chi phi QLDN giam s& lam cho loi nhuén thuan ting thém 77,876,156 dong, ting hiéu
qua hoat dong SXKD.
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KET LUAN

Trong qua trinh hoat dong SXKD, dé tao ra sy canh tranh va luén dimg viing trong nén
kinh té thi trudng, cac DN phai quan tAm dung muc t6i viée d6i méi day chuyén cong nghé, thay
thé bang may madc thiét bi tién tién hién dai, nham khong ngimg ning cao chat luong cling nhu
ha gia thanh san phélm. Mt khac, DN 14 té bao cia nén kinh té, strc canh tranh kinh té ctia mdi
nude duge quyét dinh boi hoat dong va tinh hiéu qué trong SXKD ciia mbi DN. Dé tham gia hoi
nhap va hoi nhap duogc véi nén kinh té khu vuc va qué)c t& thi DN phai c6 du stic canh tranh va
quy mé von 16n, ki thuat cong nghé hién dai, uy tin trén thi truong. Dé 1am duogc diéu d6, DN
phai 1am 6t cong tac quan 1 va diéu hanh von ctia minh mét cach c6 hiéu qua nhét.

Qua phan tich tinh hinh va hiéu qua sir dung von tai Cong ty Co phan Ac quy Tia
Sang Hai Phong, em d phan nao thdy dugc nhitng thanh tuu ma cong ty da dat dugc trong
nhing ndm qua. Cong ty ngay cang str dung hop 1y, ¢6 hiéu qua VKD cua minh. Hi¢u qua
str dung cua viéc sur dung von d3 c6 nhiéu tac dong tich cuc dén cac ty suat sinh loi cua
Cong ty, 1am cho cac ty suat cho xu hudng ting 1én. Piéu ndy c6 thé thiy duoc qua cac chi
tiéu:

- Hé sb doanh loi vén CSH nam 2010 1a 28.81% cao hon 6.19% so v6i nam 2009.
Chimg t Cong ty da str dung vén CSH c6 hidu qua hon. Viée ting ngudn vén CSH sé gitip cho
kha ning chi dong vé tai chinh ctia Cong ty ngdy cang tot hon.

- Hiéu suét st dung VLD ctia Cong ty trong nam 2010 ting 1én 72.6% so voi nam 2009.
Hiéu suét str dung VCD ctia Cong ty ting 1én, tir 3.49 lan (nim 2009) 1én 5.03 lan (nim 2010).

- Ty suét loi nhuan VLD nam 2010 1a 11.56% ting 3.9% so v6i nam 2009. Ty suét
loi nhuén VCPB nam 2010 1a 26.52% cao hon nam 2009 1a 8.32%.

Vén trong DN dugc ding dé tién hanh SXKD va tao ra loi nhuan cho DN, tir 6 DN
c6 thé thye hién viée tai SX, mé rong quy mod cia minh. Mure do tai SX, mo rong quy mo thé
nao con phu thudc vao kha nang sinh 101 cta tai san. Vi vay, viéc danh gia kha nang sinh 161
ca tai san qua cac ndm 2009, 2010 14 can thiét. Qua phuong trinh Dupont ta thay duoc:

- Ty suét loi nhuan trén téng tai san (ROA) cta Cong ty qua 2 niam 2009, 2010 bién
dong kha tot: ROA déu > 0 va c6 chiéu huéng ting 1én: ROA nam 2010 ting 0.014% so véi
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nam 2009. Diéu nay thé hién viéc sir dung von cia cong ty ngay cang dugc cai thién
va c6 hi¢u qua hon.

- Ty suét sinh loi trén vén CSH (ROE) ¢ xu huéng ting dan, tir 0.19% nam 2009 Ién
dén 0.22% niam 2010. Piéu nay cho thiy trong nim 2010 von CSH dugc bo ra dem
dau tu mang lai nhiéu hiéu qua hon, gop phan lam cac c6 déng hing hai dau tu nhiéu
hon nita. Tir d6 viéc huy dong vdn ciia Cong ty dugce dé dang hon.

Nhitng ty s6 trén da khai quat chung vé tinh hinh tai chinh va viéc st dung von
CSH cta Cong ty. Cong ty hoat dong kinh doanh ngay cang c6 hiéu qua, nhat 13 viéc
quan 1y va st dung von hop 1y. Pay 1a mot thanh tich ddng mimg, Cong ty can phat huy
trong nhiing ndm t6i, cho thdy DN ngay cang ky két duoc nhiéu hop dong, nhan duoc nhicu
san pham, uy tin cia Cong ty trén thuong trudng da dan dugc khang dinh trong nude ciing nhur
ngoai nudc. Cong ty da thuc hién co ché hach toan kinh doanh doc 1ap tdi cac xi nghiép
thanh vién, gitip cac xi nghiép ndy c6 trach nhiém hon trong viéc st dung va quéan 1y von
duogc giao, giam duoc su mAt mat vé tai san nhu trude day.

Tur két qua da dat dugc trong nam 2009 - 2010, gitip cong ty tao thém duoc mdi quan
hé véi nhiéu ban hang, c6 uy tin hon trén thuong trudng. Diéu nay gitp cong ty thuan loi hon
nhiéu trong viéc huy dong ngudn von dé tai tro cho st dung v6n cia minh.

Song song voi nhitng thanh tyu dat dugce, Cong ty cling khong trdnh khoi nhitng han
ché trong cong tac quan 1y va diéu hanh vén cia minh nhu :

- Cong ty con ton dong nhiéu san pham san xudt do dang, ton dong nguyén nhién vt
liéu trong kho (Ndm 2009 HTK chiém 44.93% tong VLD, t6i nam 2010 ti 16 HTK d4 dat
muc 45.48%).

- Do dic diém SXKD cia minh, san pham duoc san xuat theo day chuyén va ban cho
cac dbi tac sb luong 16n. Do do, tai mdt thoi diém nhét dinh bao gio cling ton tai mot khoan
phai thu 16n.

- Chi phi quan Iy ctia DN con cao (nam 2010 1a 9,270,548,589 ddng) lam gia thanh san
pham ctia Cong ty cao 1én, kho khin trong finh vire canh tranh. Diéu nay doi hoi cong ty phai
chu trong hon nita nham quén 1y tt cac chi phi di bo ra cho kinh doanh ctia minh.
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- Trinh d6 can bd quan 1y cta cong ty nhin chung van con nhiéu han ché. B6 may
quan 1y hién con nhiéu cong kénh, ty trong lao dong gian tiép tai DN con cao, hiéu qua quan
I thép 14 nguyén nhan dan dén sy diéu hanh ciia cac cap hién con nhiéu ton tai va chua dap

ung dugc yéu cau cua nén kinh t€ thi truong,
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PHU LUC
BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2010
Dvt: Dé)ng
TAI SAN MA SO Niim 2009 Niim 2010
1 2 3 4
A — TAI SAN NGAN HAN

(100 = 110 + 120 + 130 + 140 + 150) 100 119,451,152,719 | 125,012,956,934
I. Tién va cac khoan twong dwong tién 110 6,165,576,188 2,244.,861,610
1.Tién mat 111 6,165,576,188 2,244,861,610
2. Cac khoan twong duong tién 112
II. Cac khoan dau tir tai chinh ngan han 120
1. Pau tu ngan han 121
2. Dy phong giam gia dau tu ngan han (*) 129
III. Cac khoan phai thu ngﬁn han 130 34,510,499,366 39,444,352,395
1.Phai thu cia KH 131 30,794,619,395 39,160,137,993
2.Tra trude cho nguoi ban 132 3,557,044,901 160,687,861
3. Phai thu ndi bo ngan han 133
4. Phai thu theo tién d¢ ké hoach HDXD 134
5. Cac khoan phai thu khac 138 158,835,070 123,526,541
6. Du phong céc khoan phai thu khé doi (*) 139
IV. Hang ton kho 140 76,640,117,471 82,098,536,695
1. Hang ton kho 141 76,640,117,471 82,098,536,695
2. Dy phong giam gia hang ton kho (*) 149
V. Tai san ngz“'ln han khac 150 983,848,455 1,225,206,234
1. Chi phi tra truéc ngan han 151 194,683,692 117,000,000
2. Thué GTGT dugc khau trir 152 520,696,932
3. Thué & cac khoan phai thu nha nude 154 17,532,958 17,532,958
4. Tai san ngan han khac 158 771,631,805 569,976,344
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B — TAI SAN DAI HAN

(200 = 210 + 220 + 230 + 240 + 250 + 260) 200 Pl oL iz 55.498,50L 747
I.Cac khoan phai thu dai han 210
1. Phai thu dai han cua khéach hang 211
2. Vo6n kinh doanh & don vi truc thudc 212
3. Phai thu dai han noi bo 213
4. Phai thu dai han khac 218
5. Dy phong phai thu dai han khé doi (*) 219
II. Tai san ¢6 dinh 220 50,670,023,712 |  53,689,237,368
1. Tai san ¢6 dinh hiru hinh 221 47,888,104,140 |  52,809,480,642
- Nguyeén gia 222 85,634,757,319 |  97,315,852,222
- Gi4 tri hao mon liiy ké (*) 223 (37,746,653,179) | (44,506,371,580)
2. Tai san c6 dinh thué tai chinh 224 546,293,200 174,324,916
- Nguyeén gia 225 1,148,304,841 1,148,304,841
- Gi4 tri hao mon liiy ké (*) 226 (602,011,641) (973,979,925)
3. Tai san ¢6 dinh vo hinh 227
- Nguyén gia 228
- Gia tri hao mon liiy ké (*) 229
4. Chi phi xay dung co ban dé dang 230 2,235,626,372 705,431,810
II1. Bit dong san dau tu 240
- Nguyén gia 241
- Gia tri hao mon liiy ké (*) 242
IV. Cac khoan dau tw tai chinh dai han 250
1. Pau tu vao cong ty con 251
2. Pau tu vao cong ty lién két, lién doanh 252
3. Pau tu dai han khac 258
4. Du phong giam gia CK déau tu dai han (*) 259
V. Tai san dai han khac 260 442,738,000 1,809,264,379
1. Chi phi tra trugc dai han 261 393,503,000 1,760,029,379
2. Tai san thué thu nhap hoan lai 262
3. Tai san dai han khac 268 49,235,000 49,235,000
TONG CONG TAI SAN 270 170,563,914,431 | 180,511,458,681
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NGUON VON
A —NQ PHAI TRA 300 130,279,521,662 | 131,449,500,562
I. No ngin han 310 117,908,857,539 | 119,794,182,111
1. Vay va ng ngan han 311 106,868,517,271 60,695,725,109
2. Phai tra cho nguoi ban 312 2,095,553,941 53,986,825,620
3. Nguoi mua tra tién trudc 313 91,530,679 106,312,799
4. Thué va cac khoan phai ndp Nha nudc 314 2,451,126,113 923,656,871
5. Phai tra nguoi lao dong 315 1,059,898,214 1,109,028,670
6. Chi phi phai tra 316 2,568,935,838 1,964,072,782
7. Phai tra ngi bd 317
8. Phai tra theo tién d9 ké hoach hop dong xay dung 318
9. Cac khoan phai tra, phai nop ngén han khac 319 2,035,299,260 363,724,297
10. Dy phong phai tra ngin han 320
11. Quy khen thudng, phuc loi 323 737,996,223 644,835,963
II. No dai han 330 12,370,664,123 11,655,318,451
1. Phai tra dai han nguoi ban 331
2. Phai tra dai han ndi bd 332
3. Phai tra dai han khac 333 71,000,000 545,215,200
4. Vay va ng dai han 334 11,613,537,471 10,574,064,944
5. Thué thu nhap hoan lai phai tra 335
6. Dy phong trg cip mat viéc lam 336 243,521,652 182,651,116
7. Du phong phai tra dai han 337
8. Doanh thu chua thyuc hién 338
9. Quy phat trién khoa hoc va cong nghé 339
B - VON CHU SO HUU 400
(400 =410 + 430)
I. Von chii s¢ hiru 410 40,284,392,769 | 49,061,958,119
1. Vén dau tu cta chu sé hitu 411 40,284,392,769 | 48,927,924,119
2. Thiang du von ¢6 phan 412
3. Vén khéc ctia chu s¢ hitu 413
4. C phiéu ngan quy 414
5. Chénh Iéch danh gia lai tai san 415
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6. Chénh léch ty gia hdi doai 416 (159,863,382) 379,944,129
7. Quy dau tu phat trién 417 2,030,092,202 2,560,213,182
8. Quy dy phong tai chinh 418 1,108,721,926 1,637,204,736
9. Quy khac thudc von chu so hiru 419
10. LNST chua phan phdi 420 3,578,042,023 |  10,623,162,072
11. Nguon vén dau tu XDCB 421
12. Quy hd tro sip xép DN 422
IL. Ngudn kinh phi, quy khac 430 134,034,000
1. Nguon kinh phi 432 134,034,000
2. Nguon kinh phi d4 hinh thanh TSCD 433

TONG CONG NGUON VON 440 170,563,914,431 | 180,511,458,681
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BANG BAO CAO KET QUA HOAT PONG KINH DOANH
Don vi tinh: VND

.. MA § y
CHI TIEU 6 NAM 2009 NAM 2010
1. Doanh thu ban hang va cung cép dich vu 01 176,070,858,005 | 269,003,007,277
2. Céc khoan giam trir doanh thu 02 1,311,672,685 688,194,984
3. Doanh thu thuan vé ban hang va cung cap dichvu | 10 174,759,185,320 | 268,314,812,293
4. Gi4 von hang ban 11 137,582,341,515 | 206,172,781,536
5. Loi nhuan gop vé ban hang va cung cap dich vu 20 37,176,843,805 | 62,142,030,757
6. Doanh thu tir hoat dong tai chinh 21 216,748,597 110,675,478
7. Chi phi tai chinh 22 10,701,129,873 |  14,663,124,049
Trong d6: Chi phi 13i vay 23 8,057,121,811 8,882,432,257
8. Chi phi ban hang 24 13,588,230,766 |  24,263,916,878
9. Chi phi QLDN 25 5,832,738,447 9,270,548,589
10. Loi nhuan thuﬁntllrhoat dong kinh doanh 30 7,271,493,316 14,055,116,719
11. Thu nhép khéac 31 2,014,000,844 102,763,830
12. Chi phi khac 32 173,133,332 21,981,510
13. Loi nhuan khac 40 1,840,867,512 80,782,320
14. Loi nhuan trudc thué 50 9,112,360,828 |  14,135,899,039
15. Thué thu nhap doanh nghiép hién hanh 51 1,429,469,878 3,533,479,383
16. Loi nhuan sau thué 60 7,682,890,950 | 10,602,419,657
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