Bién phdp thiic ddy thi triong ciia Cong ty ¢é phdn xdy ldp va SXVLXD Ha Khau

LOI MO DAU

Trong nén kinh té thi trudong, canh tranh vira 1a mot tat yéu kinh té, vira dé)ng
thoi 14 ddc trung nodi bat nhat. Bat luan & linh vuc hay nganh hang nao trén thi
truong déu co su chiém linh va chia cit boi cic doanh nghiép tham gia canh
tranh.Trong d6, mdi doanh nghiép mudn tn tai va phat trién thi ngoai viéc dam
bao gitt vitng phan thi truong da co phai luén tim cach vuon 1én va md rong thi
truong. Mudn vay, doanh nghiép phai tao cho minh mdt vi thé viing chic, 6n dinh
trén thi truong va gianh duoc loi thé so vai dbi thu canh tranh.

Pé gin két qua trinh san xuét kinh doanh ctia doanh nghiép véi thi truong thi
cong tac tiéu thy ciia doanh nghiép 1a mot hoat dong hét sirc quan trong, véi chirc
nang cua minh by phan nay vira ¢6 nhiém vu dam bao cho hoat dong kinh doanh
ciia doanh nghiép hudng theo thi trudng, biét 1ay thi truong, nhu cau cia khach
hang lam co sé dé ra cac quyét dinh kinh doanh dong thoi lién hé chit ché véi cac
bd phan khac trong cong ty dé dua cac quyét dinh trén mang tinh kha thi.

Nhén thdy tam quan trong dic biét ciia hoat dong tiéu thu san pham & Cong
ty em xin nghién ctru dé tai “Bign phdp thiic ddy thi trwong ciia Céng ty co phan
xdy ldp va SXVLXD Ha Khiu.”

+ Chuong I: Mt s6 1y ludn vé hoat déng marketing thiic ddy thi trwong cho
doanh nghiép.

+ Chuong II: Thuc trang hoat dong thiic dcfy thi truong tai Cong ty co phd‘n
xdy ldp va SXVLXD Ha Khdu.

+ Chuong III: M4t so bién phap thiic ddy thi truong ciia Cong ty c6 phin
xdy ldp va SXVLXD Ha Khdu.
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CHUONG 1:

MOT SO LY LUAN VE HOAT PONG MARKETING THUC PAY THI
TRUONG CHO DOANH NGHEP

1.1.Céc khai niém co ban vé marketing, thi trudong va phat trién thi trwong
1.1.1 Khai niém va vai tro ciia Marketing

1.1.1.1.Khai niém Marketing

Theo quan diém ctia cic nha doanh nghiép trong co ché thi truong thi Marketing
14 mot dang hoat dong cia con ngudi nhdm thoéa méan nhitng nhu cdu va mong mudn
cua ho thong qua trao ddi vé mot loai san phém dich vu nao do6 trén thi truong.

Theo P.kotler thi Marketing 1a mot dang hoat dong ciia con ngudi nham
thoa min nhimg nhu cau va mong mudn cta ho thdng qua trao doi.

Ciing c6 thé hiéu, marketing 1a mot dang hot dong cia con ngudi nham thoa
méin nhu cau va mong mudn thong qua trao d6i ( Tran Minh Dao)
1.1.1.2.Vai tro cua Marketing

* Poi v6i doanh nghiép

Mot doanh nghiép muén ton tai va phat trién thi can co su trao ddi voi moi
truong bén ngoai.

Marketing c6 mat tir khi doanh nghi¢p méi di vao hoat dong. Bo6 1a cac hoat
dong nghién ctru thi trudng, tim hiéu phong tuc tap quan, théi quen tiéu ding hay
thu nhap ciia ngudi dan. Sau d6 doanh nghiép tién hanh san xuét theo nhiing gi ma
minh tim hiéu,nghién ctru. Marketing gitip doanh nghiép cai tién san pham, gia tang
dich vu, dinh dugc cac mic gia tng phd duoc v6i nhitg bién dong trén thi truong,
c6 cac chién lugc giai phong hang ton kho, dé ra cac bién phap dé d6i pho véi nhiing
bién dong trén thi trudng, co cac chién luoc giai phong hang ton kho, dé ra cac giai
phap dé dbi pho lai voi cac ddi thu canh tranh ctia minh gianh lai thi phan.

* Poi v6i nguoi tiéu dung
San pham ndo ma c6 nhiéu hang cing tham gia cung tng thi nguoi tiéu ding

cang c6 nhiéu loi ich. Bo1 vi trudce ap luc canh tranh, sdn pham c6 xu hudng ngay
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cang da dang phong pht vé kich ¢, chung loai, kiéu dang nhung gia thanh lai ré
hon,chét lwong hon va c¢6 nhiéu dich vu vu dii hon.

Ngoai ra, Marketing con kich thich nhu cau, khuyén khich su tiéu ding
nhimg mat hang méi hodc c6 kha ning thay thé, ¢ kha nang hodc bd sung cho san
pham ma khach hang dang str dung ¢ thoi diém hién tai.

* P6i v6i phia xa hoi

Khi cac hoat dong Marketing dugc trién khai & rat nhiéu doanh nghiép s& lam
cho ctia cai ciia toan x4 hoi s& ting 1én vé6i chat lwong tot hon, san phim phong pht véi
gi4 thanh ha s& kiém ché duoc lam phat, binh 6n dugc gia ca trong nudc va ngoai nudc.

Céc hoat dong Marketing thiic day cac doanh nghiép canh tranh dé gianh
lay khach hang vé phia minh, gianh lay lgi nhuan muyc tiéu loi nhuén cao nhat.

Canh tranh 1a dong lyc thiic day toan xa hoi phat trién.
1.1.2. Khai ni¢m va vai tro cia thi truong

1.1.2.1.Khai niém
Thi trudng 1a bao gom tat ca nhitng khach hang tiém an ciing c6 mot nhu

cau hay mong mudn cu thé, sin sang va c6 kha ning tham gia trao doi thoa man
nhu cu va mong mudn do.
1.1.2.2.Vai tro

Thi truong 1a noi dién ra cac hoat dong trao ddi mua ban. Khoa hoc cong
nghé ludn phat trién manh mé, moi trudng canh tranh thi gay gat, thi truong co thé
hoat dong 24/24h trong ngdy. Hon nita, khach hang khong can di dén mot dia diém
cu thé dé mua san phém ma ¢ thé dit mua thong qua bao tap chi, dién thoai, qua
mang Internet, cac don vi san xuét s& giao hang tryc tiép hoic qua dudng buu dién
dén tan nha cho khach hang bét ké thoi gian nao.

Thi truong c6 vai tro quan trong ddi véi san xuat hang hoa, kinh doanh va
quan ly kinh té. Bat ky qua trinh san xuat hang hoa nio ciing qua khau luu théng
va phai qua thi truong. Nhu vy thi truong 1a khau tit yéu cua san xuat hang hoa,

thi truong 1a chiéc “cau noi .
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Thi trudng 13 cong cu diéu tiét vi mo nén kinh té ctua dat nude. La noi phan
anh cac thong sd vé tde do ting trudng, gia ca, tién té, ty gia hdi doai, lam phat hay
khing hoang . Tir d6 dua ra cac ké hoach phat trién nén kinh té quoc dan mang
tinh thyc hién kha thi va cha dong hon, giup nha nudc dinh hudng dugc su phat
trién ctia nganh va ca nén kinh t& quéc dan mot cach hiéu qua

Ngoai ra, thi truong con giup cac nudce tim va van dung hiéu qua loi thé so
sanh ctia minh, cho phép phan cong lao dong ca chiéu rong va chiéu sdu, lam xho
co cau san xuét gin két voi nhau.

Nho c6 thi truong ma ta biét duoc cac ddi thu canh tranh ctia minh, tir d6 tim
hiéu va c6 giai phap, chién lugc phu hgp cho doanh nghiép ciia minh nham giamh

thang loi trong canh tranh trén thi truong.
1.1.3 Khdi niém va mé hinh phdt trién thi truong

Mé hinh Ansoff va nhitng lwa chon chién liroc

Ansoff xac dinh 4 kha nang doanh nghi¢p co thé xem xét dé xac dinh muc
ti€u thi truong:

Tham nhap thi truong (Market Penetration Consolidation)

San phdm méi va dich vu méi (New Producs and Services)

Phét trién thi truong (Marketing Development)

Da dang hoa (Diversification).
1.1.3.1 Tham nhdp thi truong (market penetration)

Giéi thiéu san phém hién c6 vao thi truong hién hitu tirc 1a thdm nhap thi
truong mot cach hiru hiéu hon, sau hon cua ddi thu canh tranh dé gianh léy thi
phan tir cac d6i thu canh tranh. Dé st dung tot chién luoc nay, cac doanh nghiép
thuong mé nhiéu diém ban hang, st dung mo hinh AIDA dé thu hut khach hang,
tang cuong cac hoat dong PR.
1.1.3.2. Mo rong thi truong (new market development)

M@ rong san pham hién c6 ra thi trudng méi tirc 1 khai pha thém thi truong méi
nhung cling chi voi san phém hién co. Chrfmg han nhu khi thi truong hién hitu cia

Gillette 1a 1a thi truong dao cao rau nam gidi thi ho da mé rong sang thi truong nir gidi.
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1.1.3.3. Phdt trién san pham (new product development)

Phat trién san phAm m&i vao thi trudng hién hitu c6 nghia 13 bd sung thém san
phém moi vao danh muc san phém hién c6 dé phuc vu cho thi truong hién dang co.
Chang han nhu khi THP b6 sung thirc uéng mui trai cay thém vao danh muc thirc
udng cua minh (nude udng ting luc No.1, tra Barley, sira dau nanh Soya No.1...).
1.1.3.4. Pa dang hoa (diversification)

Phat trién san phim méi dé mé thi truong méi. Tuc 13 da dang hoa hoat
dong kinh doanh. Kha ning nay tao ra nhiéu co hoi dé doanh nghiép phat trién
kinh doanh, nhung ciing ham chtra nhiéu rui ro do doanh nghiép nhay vao mét linh
vuc hoan toan mai.

Ching han nhu khi Kinh D6 (banh keo) mé thém kinh doanh bat dong san,
Trung Nguyén (ca phé) mé hé théng ban 1é.

Muc tiéu thi trudong 1a nhiing cam két sb luong, thuong duoc dua ra nhu 1a
nhirng ti€u chuan dé danh gid hoan tt nhiém vu trong mdt khoang thoi gian, hoac
l1a nhitng diéu kién phdi hoan thanh truéc mdt méc thoi gian dugc dat ra. Tiéu
chuin hoan tit nhiém vu thuong dugc dat ra dudi dang khdi luong hang ban ra,
doanh thu ban hang hodc nhimg chi sé loi nhuan khac. Con diéu kién phai hoan
thanh thuong 1a mot ti 1& phan trim thi phan va mot s6 cam két khac nhu 1a phan
tram trén tong s6 ctra hang thudc mang ludi phan phdi

Chién lwgc san pham/ thi truong

San pham
Hién hiru Méi
o Tham nhép sdu | Phat trién san
Hién hiru .
vao thi truong pham
Phat trién thi
‘ Da dang hoa
Méi truong

So dé 1.1: M6 hinh Ansoff
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1.2 Noi dung ciia hoat dong marketing nhim phat trién thi trwong trong

doanh nghiép
1.2.1 Nghién ciru thi truong

1.2.1.1 Dinh nghia nghién cutu thi truong

Thi truong dugc coi 1a tdp hop khach hang hién c6 va s€ co6 cua doanh
nghiép c6 chung modt nhu cau hay mong muén, sin sang va c6 kha nang tham gia
trao d6i dé théa man nhu cau hay mong muén do.

Nghién ctru thi truong 1a viéc nghién ctru kha nang tham nhap thi trudong va
ma¢ rong thi truong cua doanh nghi€p, l1a xac dinh kha nang ti€u thu hay ban mot
san pham hay mot nhém san pham nao d6 ctia doanh nghép.
1.2.1.2. Ly do tién hanh nghién civu va xdc dinh nhu cau thi truong

Bat ky cong ty nao ciing déu can c6 thong tin vé khach hang dé biét xem ho
| ai, can thoa méan nhitng nhu cau gi, va mua hang nhu thé nao. Nhiéu cong ty c6
quy md nho nén chii doanh nghiép c6 thé biét vé khach hang caa ho ngay. Dbi véi
cac cong ty 16n c6 rat nhiéu d6i twong khach hang, ho can nhiéu thong tin & moi
noi dé c6 thé dinh hudng kinh doanh cho céc giai doan tiép theo. Vi vay muc dich
cua nghién clru thi truong la:

+ Muc dich cta cic nha san xuét 1 dé thoa min nhu cau ctia ngudi tiéu dung.

+ Qua cong tac nghién ctu thi trudng sé thdy duoc toe do, trinh do, quy mo
cua hoat dong san xuét kinh doanh

+ Nghién ctru thi trudng cac nha doanh nghiép s& cin clr vao cung cau, gia
ca thi truong dé quyét dinh san xuat cai gi? Bao nhiéu? Cho ai ?

O cac nuéde tién tién thi thong tin vé thi truong va dbi thu canh tranh dugc
cac cong ty nghién ctu, diéu tra thi trudng thuc hién. Doanh nghiép nio muén co
thong tin vé thi truong mot san pham mot cach tong thé hoic thong tin vé d6i thu
canh tranh phai bo ra mot khoan tién rat 16n dé mua lai tin tic. Moi dix liéu vé thi
truong va khach hang c6 thé gitp cong ty hiéu chinh phuwong an kinh doanh cua

minh sao cho dat dugc muc ti€u lgi nhuan cao nhat.
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1.2.1.3 Cdc budc tién hanh nghién civu thi truong

Qua trinh nghién ctru thi trudng gdm cac giai doan: Thu thap thong tin va xir
1y thong tin va xac dinh két qua ctia viéc nghién ctru thi truong

* Thu thap thong tin va xtr 1y thong tin

Thu thap théng tin day du, chinh xac gitip doanh nghiép ra quyét dinh dung
dan.Thong thuong doanh nghiép thuong s dung hai phuong phap thong tin:
Phuong phéap nghién ctru tai liéu, phuong phap nghién ctru thi truong.

* XU 1y thong tin

Sau khi thu thap thong tin thi doanh nghiép phai tién hanh xiur 1a thong
tin.Trong khau nay doanh nghiép phai tién hanh phai cac dinh thai do cua nguoi
tiéu dung va lga chon muc ti€éu ma doanh nghi€p c6 kha nang xam nhap thi truong
va phat trién tiéu thi san pham ctia minh.

* Xac dinh két qua cua viéc nghién ctru thi truong

Sau khi xtr 1y thong tin thi doanh nghiép xac dinh két qua ciia viéc nghién
ctru thi truong d6 duoc thé hién 1a doanh nghiép xac dinh duoc thi truong trong
diém ddi v6i hang héa dich vu ciia doanh nghiép, nhiing loai hang hoa c6 kha ning
tiéu thy voi khdi luong 10n nhét, pht hop voi nang luc san xuét ctia doanh nghiép.

Sau dy 14 so d6 nghién ctru thi truong :

Phat hién Lua chon Thu thap Phan tich Bao cao
van dé va Cac thong tin théng tin két qua
xéc dinh » ngudn > » thu thap » thu duoc
muc tiéu thong tin duoc

nghién clru

So do 1.2: So do nghién thi truong
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1.2.2. Phan doan lya chon thi trwong muc tiéu
1.2.2.1. Phan doan thi truong

C6 nhiéu cach thie dé phan doan thi truong.Cac nha hoat dong thi truong
dua ra 4 tiéu chi 16n, chu yéu duoc phan doan thi trudng ngudi tiéu dung do 1a:

+ Phan doan theo yéu t6 dia Iy

+ Phan doan theo yéu t6 nhan khau hoc.

+ Phan doan theo yéu tb tam 1y.

+ Phan doan theo yéu t6 hanh vi mua hang
* Phdn doan theo yéu t6 tam 1y

VD: Nhu phong tuc cua ngudi theo dao Hoi & cac nudc Trung Pong 1a
khong an thit lon, ho con cho rang Chua ngy tri trén bo rau ngudi dan 6ng nén ho
khong c6 thoi quen an thit lon, cit toc va cao ru thuong xuyén. Do do, néu cac
cong ty kinh doanh thit lon xuat khau va rao cao rdu s& ban it san pham ctia minh &
khu vyc nay.

Nhu vy néu doanh nghiép muén mé rong thi truong dén khu vuc nao thi
phai c6 cac hoat dong nghién ctru cau, tm Iy thdi quen tiéu ding, phong tuc tap
quan ¢ noi d6 dé diéu chinh san phdm cho phu hop.

* Phan doan theo yéu 16 nhan khau hoc

Nhu cdu va kha ning cta nguoi tiéu dung thay doi theo tudi tac va theo su
thay d6i vé nghia vu gia dinh .

Lta tudi khac nhau c6 tam sinh 1y khac nhau nén can c6 sy khac nhau vé san
pham, vi du: mau sic, chat liéu, tbc do, kiéu dang,..

- Tudi tré wa thich cac san phim c6 nhiéu hinh thirc dep va ludn thay doi, ho
quan tam to1 cac dich vu kem theo va cac dic tinh cua san phém: mau sic tuoi tré,
kiéu dang moi la, doc ddo, hién dai.

- Tang 16p trung nién va cao tudi ua thich cac san pham cé chat luong cao va
gia ca thudng dugc quan tdm hang dau nhu cic san pham cé dic tinh: gam mau

sam, don gian vé hinh dang, c6 chat luong cao, su danh tiéng, str dung 1au bén. ..
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Vé phan doan theo gi6i tinh thi cac san phdm nhu quan 4o, d6 dung chim
s6c toc , my pham, béo, tap chi..dd c6 su phan chia gi6i tinh tir 1au doi,tdm Iy mua
hang cua nir giéi khac nam gidi...Chinh vi tam 1y mua hang khac nhau thi céac
doanh nghi¢p s€ c6 cac hoat dong Marketing phu hop va kich thich sy mua hang
ctia ho nhiéu hon.

* Phdn doan theo yéu té6 dia ly.

- Vi tri xa hdi c6 anh hlrong manh mé¢ t61 sé thich cia mdt $6 nguoi nao do
va rat kho thay d6i theo thoi gian ngay ca khi thu nhap cua ho ciing ting 1én

- Phong cach séng ciing anh huong téi viéc khach hang muén mua gi va
nhitng thir ho mua thé hién phong cach séng , duoc goi 1a ca tinh.

Thuong st dung két hop v6i nhém tiéu thic vé dan sb, xa hoi dé phan
doan thi truong.

* Phan doan thi trudong vé hanh vi mua hang

- Dya vao 1y do mua hang dé doanh nghiép phan doan thi truong .

- Dya vao loi ich tim kiém:ma nguoi tiéu dung mong doi & san pham.

- S6 luong, ty 16 tiéu dung.

Thi truong tong thé duoc chia thanh: tiéu dung it, tiéu dung nhiéu, tiéu ding
thuong xuyén, tiéu dung khong thuong xuyén.

- Dya vao muc d¢ trung thanh véi san phém duoc chia thanh cac nhom :
tiéu dung trung thanh, tiéu dung dao dong, tiéu dung khong trung thanh.
1.2.2.2. Lua chon thi trudng muc tiéu
Cé 5 phuong an lya chon thi truong muc ti€u:
a. Tap trung vao 1 doan thi truong

Doanh nghiép lya chon 1 doan thi truong trong d6 c6 chira dung 1 sy phu
hop ngiu nhién giita san pham ctia doanh nghiép véi nhu cau thi trudng

Thuong nhiing doanh nghiép nhé lya chon phuong éan nay
b. Chuyén mén héa tuyén chon

Doanh nghiép tham gia duoc nhiéu doan thi truong, mdi doan thi trudng cé

su hdp dan va phu hop véi muc tiéu riéng ciia cong ty. Phuong an ndy ting dugc
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doanh sb , giam dugc rdi ro trong kinh doanh. Néu 1 doan thi trudng nao d6 canh
tranh dién ra qua gay git doanh nghiép van ton tai trén cac doan con lai.

Thuong nhitng Cong ty 16m, kha nang tai chinh manh nhu céc cong ty xuyén
va da qudc gia hay lya chon phuong an nay.
C. Chuyén mon hoa theo thi truong

Doanh nghiép tap trung ngudn lyc théa mén nhu cau da dang ctia mot nhom
khach hang nao do.
d.Chuyén mén héa theo san pham

Doanh nghiép tao ra mot san pham hodc mot chung loai san pham théa man
nhu cau cho nhiéu gidi khach hang.
e.Bao phu toan bo thi truong

Doanh nghiép c6 ging thoa man nhu ciu cia thi trudng bang tat ca san
pham ma ho can

Chi c6 nhiing cong ty 16n maéi lya chon phuong an nay
1.2.3. Cac chinh sach Marketing —Mix nham phdt trién thi truong

1.2.3.1 Chinh sdch san pham
a.Khai niém
San pham 1a tat ca nhiing gi, c6 thé thoa min nhu cau hay wdc mudn duge
dua ra chao ban trén thi truong vé1 muc dich thu hat sy cha y mua sam, sir dung
hay tiéu dung.
b. Cap do cac yéu té cau thanh san pham.
* Cdp do co ban nhdt la san pham theo ¥ tuéng.
La nhimg loi ich c6t 16i ma ngudi tiéu ding mong doi khi st dung san
pham. O murc d6 nay, cdng ty phai tra 161 dugc cau hoi: vé thuc chat ngudi mua s&
mua céi gi?
* Ccfp do thit hai: san phcfm hién thuec.
Do 1a nhiing hang héa vat chit va phi vat chit cu thé, thé hién sy c6 mat
thuc té cta chung. Bao g6m 5 dic tinh co ban: Chét luong, cac thudc tinh, bd cuc

dac thu, tén nhan hi¢u va bao goi dac thu.
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Va & mic do nay la co s¢ dé cho khach hang lya chon g1 ich ¢t 16, 1a su
hién dién cua doanh nghiép trén thi truong.
* Cdp do thir ba: san pham dich vu

Do 1a cac yéu tb: Lap dat, bao hanh, dich vu, hinh thtrc tin dung. Lam cho

hang hoa hoan hao hon va 13 cong cu canh tranh rat dic lyc ciia doanh nghiép.
c. Phén loai san pham /hang hoa

- Phan loai san phém theo thot han stir dung va hinh thai tn tai

+ Hang hoa 1au bén: LA nhitng hang héa dugc str dung nhiéu lan

+ Hang hoa st dung ngan han: La nhitng vat pham duogc st dung mot lan
hay mét vai lan.

+ Dich vu: La nhiing doi tuong duoc ban dudi dang hoat dong, 1oi ich hay
su thoa man.

- Phan loai hang ti€u dung theo thoéi quen :

+ Hang hoa duoc sir dung hang ngay: B¢ 1a hang héa nguoi tiéu dung mua
cho viéc sur dung thudng xuyén trong sinh hoat.

+ Hang h6a mua ngiu hung: D6 1a hang hoa mua khong c6 ké hoach trudc
va khach hang cling khong chu y tim mua.

+ Hang hoa mua khan cép: D6 13 hang héa dugc mua khi xuét hién nhu cau
cap bach vi mot 1 do bat thudng.

+ Hang hoa mua c6 Iya chon: D6 1a hang hoa ma viéc mua dién ra 1au hon.

+ Hang hoé cho cac nhu cau dic thu: D6 13 nhitng hang hoa co tinh chét dic biét.

+ Hang héa cho cac nhu cau thu dong: Do 13 nhitng hang hoa ma ngudi tiéu
dung khong hay biét va thuong cling khong nghi dén viéc mua ching.

- Phén loai hang tu lidu san xuat:

+ Vat tu va chi tiét: D6 1a nhitng hang hoéa dugc st dung thuong xuyén va
toan bo vao cau thanh san pham duoc san xuét ra boi nha san xuét .

+ Tai san ¢ dinh: D6 1a nhitng hang hoa tham gia toan bo nhiéu 1an vao qua

trinh san xuat.
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+ Vat tu phu va dich vu: D6 1a nhimg hang hoa dung dé hd trg cho qua trinh
kinh doanh hay hoat dong ctia céc t6 chtrc hay doanh nghiép.
d. Chu ky séng cua san pham.

- Chu ky sbng cta san pham la khoang thoi gian ton tai ctia san pham ké tix
khi san phim dugc tung ra khoi thi truong cho dén khi rat lui khoi thi truong. (theo
P.Kotler)

- Chu ky sé)ng con duoc hiéu 1a mot thuat nglt mo ta sy bién ddi cta doanh
sO ban ké tir khi san pham duoc tung ra thi trudng cho t6i khi rat lui khoi thi truong.

- Chu ky séng san pham dugc chia lam bén giai doan:

* Giai doan trién khai

- PBic diém: tang truong chdm, ¢ giai doan nay doanh nghiép hoic thuong bi 16
hoic c6 14i rat it, mat nhiéu chi phi cho viéc thong tin vé san phdm dén ngudi tiéu dung.

- Nguyén nhan:

+ Do khach hang chua mudn tir bo nhimg thoi quen trude dé chuyén sang
tiéu dung hang méi.

+ Do cac nha phan phdi chwa sin sang dong loat tiéu thy hang cho cong ty.

+ C6 nhiéu vuéng mic, truc tric trong cong nghé san xuat.

+ Khach hang chua biét tin dung san pham

+ Cac kénh phan phéi chua duoc trién khai ¢6 hiéu qua.

* Giai doan phdt trién

- O giai doan nay doanh s6 va loi nhun ting rat nhanh va chi phi san xuat
cling duogc cat giam.

- Nhitng d6i thu canh tranh tham gia vao thi trudng cang dong néu nhu
trién vong loi nhudn ddc biét hép dan. S6 d6i thu canh tranh tang lén dan dén tang
vot khéi lwong san pham & nha mdy va cac kénh phan phbi.

- S6 thi truong ti€u thu tang Ién, gia ca co thé di xuéng mot it.

* Giai doan chin muoi
- Subt thoi gian dau cia giai doan nay, doanh s tiép tuc tang 1én, nhung &

mot toc d§ giam dan.
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- Su canh tranh gia ca trd nén gay gat hon.
- Tang quang cdo, cac hoat dong khuyen mai va dich vu kém theo san
pham gia ting khong ngimg.
- Mot s6 ddi thu canh tranh yéu nhat bat dau rit khoi va con nhimng ddi thu
canh tranh viing chic.
- Giai doan nay thoi gian kéo dai nhét.
* Giai doan suy thodi
- Mre tiéu thy, doanh sb va loi nhuan gidm nhanh chéng .
Nguyén nhan la do:
+ Sy canh tranh gay git cua cac ddi thii trong va ngoai nudc.
+ Sy thay doi vé thi yéu nguoi tiéu dung.
+ Su thay d6i vé cong nghé tao ra nhitng san pham méi thay thé hiéu qua hon.
e. Mot sb chién lugce san phém
* Chién lwgc phdt trién san pham méi
- Phat trién san pham moi vao thi trudong hién c6 bang cach tao ra kiéu dang
Jkichco ...
- Pua cac san pham moi vao thi trudng hién co
- Pua ra cic san pham hién c6 vao thi truong méi.
- Pua cac san phadm moi vao cac thi trudng mai.
* Chién lrgc ching loai san pham
- Bé rong
- Mtric d6 phong phu.
- Bé sau
* Chién lwoc nhan hiéu san pham
- Tén nhan hiéu san pham
- Déau hi¢u ctia nhan hiéu
- Déu hiéu san pham

- Quyén tac gia
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* Chién lwoc bao bi san pham

- Phan chua dung san phé\m: Mau séc, chat liéu

- Phén thiét ké trén bao bi
* Chién lwoc marketing thich vmg véi tirng giai doan

- Giai doan tung ra thi truong : st dung 4 chién luoc

+ Chién luoc hét vang chdp nhoang: dua san pham vao thi trudng véi mirc
gia cao va chi phi khuyén mai 16n.Véi diéu kién san phim c6 cong dung vuot troi
so voi san pham khéc trén thi trudng.

+ Chién luoc hdt vang cham: dua san pham vao thi trudng voi mirc gia cao
nhung chi phi khuyén mai thap.Vi phan 16n thi trudng da biét dén san pham, ngudi
mua san sang tra gia cao, trén thi trudng khong cé sy canh tranh 1én .

+ Chién lugc xam nhép chép nhodng: dua san pham vao thi trudng véi gia
thap, khuyén mai cao dé c6 duoc thi trudng 16n nhat véi tbec do nhanh nhat. Phu
hop véi cac cac thi truong cd quy md 16n, ngudi mua nhay cam véi gia, tiém an
canh tranh gay gat.

+ Chién luoc xAm nhép cham: khuyén mai thip, gia thap véi thi truong co
quy md 16n, nhay cam véi gia, canh tranh tiém an khong cao.

- Giai doan phat trién:

+ Nang cao chit lugng san pham, bd sung tinh chat méi, cai tién kiéu dang

+ M6 rong pham vi phan phéi.

+ Giam gia dé thu hat khach hang.

+ Thay d6i muc tiéu quang céo tir biét dén sang wa thich tiéu dung

+ Xam nhap thi truong moi

- Giai doan chin mudi

+ Cai tién san pham

+ Cai tién tinh chat.

+ Cai tién thi truong

+ Cai tién Marketing-mix

- Giai doan suy thoai: Chién luoc lya chon
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+ Cit giam chi phi quang céo, xuc tién.

+ Tir bo nhitng kénh thuong mai kém hap dan.

+ Lanh dao doanh nghiép phai ra quyét dinh co tiép tuc san xuit san pham
nay hay khoéng.
1.2.3.2. Chinh sdch gia ca

Céc nhan t6 anh huong dén viéc quyét dinh gia:
* Cac nhén t6 bén trong

- Cac muyc tiéu marketing: dong vai tro dinh huéng trong viéc xac dinh vai
tro nhiém vu va cach thirc tmg xtr vé gia trong giao dich .Bao gém:

+ Muc tiéu dam bao sdng sot

+ Muyc ti€u tang lo1 nhuan trudce mét

+ Muc tiéu gianh vi tri hang dau vé thi phan

+ Muc tiéu gianh vi trai hang dau vé chat lugng

- Marketing —mix: gia chi 1a cong cu cua marketing —mix ma doanh nghiép
st dung dat dugc muc ti€u ciia minh

- Chi phi: 1a chi tiéu quan trong dé danh gia san pham

- Cac nhan t6 khac
* Cac nhin t6 bén ngoai

- Nhu cau cta thi truong vé san phim

- Gi4 ca va san pham cua ddi thi canh tranh

- Céc nhan t6 khac
c. Cac phuong phap dinh gia co ban
* Quy trinh dinh gia
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Xéc Xéc Xac Phan Lua Lua
dinh dinh dinh tich chon chon
nhi¢m cauthj | | chi phi gid va phuong murac
vu cho truong san san phap glacu
muc > muc o xudt > pham > dinh | the
gia tiéu cua gia

doi

thu

* Phuong phap tinh gia theo chi phi
- Pinh gi4 theo “chi phi binh quan cong 131
Gia ban dy kién = Gi4 thanh san pham + 13i dy kién
Pay 1a phuong phap pho bién, don gian dé& tinh, dam bao su cong bang trong
su cam nhan cuia nguoi tiéu dung, cho cad ngudi mua va ngudi ban.
- Pinh gia theo diém hoa von va dam bao loi nhuan myc tiéu
Gi4 dam bao lgi nhuan muc ti€éu = chi phi don vi + Loi nhuan trén von dau
tu/s6 luong san xuét
- Pinh gia theo diém hoa von
Khdi lugng san pham hoa von = Téng chi phi ¢6 dinh /Gia ban-chi phi bién d6i don vi
* Dinh gia theo murc gia hién hanh.
- Gié cta doanh nghiép cao hon ddi thu canh tranh: Néu san pham cuia ho ¢
dic tinh tréi hon han cac san pham khac va mang lai nhiéu loi ich cho khach hang.
- Gi4 ctia doanh nghiép s& thip hon ddi thu canh tranh, néu san pham cta ho
khong c6 duoc nhitng dic tinh tét nhu ddi thu canh tranh, hodc dang c6 ging mo
rong thi truong.
- Gi4 cta doanh nghiép bang so v&i gia ctia ddi thu canh tranh néu san pham
tuong ty nhau va khong c6 su khac biét.
* Pinh gid theo gid tri cam nhdn cua khdach hang.
Pé xac dinh gia theo gia tri cam nhan duoc, ngudi lam gia phai tién hanh

cac cong vi¢e sau day:
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+ Xay dung khai niém san pham cho thi truong muc tiéu véi chat lugng va
gid ca du kién cu thé.
+ Du kién khéi luong ban mong mudn theo mirc gia du kién
+ Xdac dinh lgi nhuan theo murc chi phi va gia du kién
d. Mot s6 chinh sach gia
* Chinh sdach phan biét gid
Can ctr vao cac yéu td sau day:
- Chét luong san pham: Phan loai san phim theo cip, loai chat luong chat
luong khac nhau.
- Thoi gian tiéu thy
- Thi truong va khu vuc tiéu thu
- Khoi lugng mua cua ngudi tiéu dung
- biéu kién va phuong thiic thanh toan.
- Béi twong khach hang.
* Chinh sdch cho san pham méi
- Chinh sach dinh gia “hét phan ngon”cé dic diém:
+ Cau vé san pham kha cao,khach hang khong nhay cam vé gia.
+ San pham méi tung ra thi truong di duoc nhiéu nguoi tidu ding chap
nhan, nhu ciu cao tao ra cac “con sot” nong.
+ Gia cao gop phan tao nén hinh anh vé mét san pham mdi c6 chat lugng cao.
+ Gi4 lac dau thi cao khong nhanh chéng thu hat nhitng ddi thii canh tranh.
- Chinh sach dinh gia “xam nhap thi truong”
Mic gia xam nhap chi thip hon gia thanh san pham mot chit it dé doanh
nghiép c6 thé nhanh chong c6 chd dimg trén thi truong.
Pic diém:
+ Méi duoc tung ra thi trudng véi mong mudn duoc su tiéu dung rong rai .
+ San pham c6 nhiéu tinh ning thay thé cho mot s6 hang hoa.

+ Gié thap c6 stc hat khach hang véi sé luong 16n.
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* Chinh sdch thay déi gid

- Chinh sach giam gia: doanh nghi¢p nén giam gia trong nhitng truong hop sau:

+ Cai tién san pham va ap dung mot sd bién phap khac

+ Thi phan cong ty thu hep do 4p luc cta canh tranh quyét liét

+ Mubn str dung gia ha dé gianh vi tri théng tri thi truong .

+ Chi phi san xuét s& giam di nhiéu néu khéi luong san pham gia tang.

+ La loai san phAm ma d6 co gidn vé cau nhay bén voi sy thay doi vé gia.

- Chinh séch gi4 tang

+ Do lam phat trién mién

+ Do nhu cau qua 16n, khi cong ty khéng du dap timg nhu cau cia thi trudng.

+ Chinh sach gi4 cao chi ap dung ddi voi nhiing san pham méi, san pham
duoc cai tién vé mat ki thuat.
1.2.3.3. Chinh sach phén phéi
a. Khai niém vé kénh phan phdi

Kénh phan phdi 1a mot tap hop cic cong ty hay cac ca nhan ty ganh véac hay
gitip d& chuyén giao cho mot ai d6 quyén sé hiru dbi véi mot hang hoa cu thé hay
dich vu trén con duong tir nha san xuat dén ngudi tiéu dung (Theo Philip Kotler)
b.Vai tro

Kénh phan phéi trung gian s& phat huy hiéu qua trong cac trudong hop:

+ Cat giam gia khong chi nhanh chéng va dé dang.

+ Giam thiéu dugc thoi gian va chi phi giao dich

+ Lam cho cung cau trén thi truong trat tu va hiéu qua hon

+ Cé&c trung gian ban hang hoa va dich vu c¢6 hiéu qua hon do tbi thiéu hoa
s lan tiép xuc.

+ Gitip doanh nghiép giam bét khdi luong cong viée can lam.
¢. Chirc ning ctia kénh phan phoi

- Nghién ctru thi truong

- Xc tién hdn hop cho nhiing san pham ho ban

- Thuong lugng, dam phan
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- Thiét 1ap cac mbi quan hé
- Hoan thién san phdm
- San se rui ro
- Kich thich tiéu thu
- bam bao kinh phi
d. Cac kénh phan phoi
* Kénh cdp khong

Nha san xuat Nguoi tiéu dung

A 4

Pic diém: nguoi san xut ban tryc tiép cho ngudi tiéu dung, khong qua mot
trung gian nao.

* Kénh mot cap

Nha san xuat Nha ban 1¢ Ngudi tiéu dung

A 4
A 4

biac diém: nguodi sadn xuat ban cho ngudi ban 1€, sau d6 nguoi ban 1€ ban cho
nguoi tiéu dung. Loai kénh nay khong c6 su tham gia ctia cac trung gian ban buon.

* Kénh nhiéu cap

Nha san xuat

y

A 4

A\ 4

Nha ban Nha ban 1é Nguoi tiéu
bubn dung
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Dac diém: san pham dén tay nguoi ti€u dung s€ c6 sy tham gia phan phoi

cua cd ngudi ban budén va nguoi ban 1€, va ca dai ly

Nha san bai ly Nha bén Nha ban 1é Nguoi
xuat bubn tiéu dung

A 4

A 4

A 4

A 4

1.2.3.4. Chinh sdch xic tién hon hop
a. Khai niém:
Xuc tién hon hop 1a viéc gidi thiéu va truyén tin vé san phiam va doanh
nghiép nham thuyét phuc ho mua hang.
b.Vai tro
- Mang lai thong tin cho khach hang, tao ra nhu cau.
- Quéang ba hinh anh cua doanh nghié¢p trén thi truong.
- Gitip tiéu thy san pham 1 céch c6 hiéu qua nhat.
c. Ban chat
- La truyén tin vé san pham va doanh nghiép toi khach hang.

- Hai yéu t6 quan trong & nguoi gui tin va ngudi nhan tin

* Qud trinh truyén théng
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Thong
diép
Nguoi .
N . .. Nguc
gu1 tin | Mé hoa > | Giai hoa sl
> > > » nhan tin
- Phuong
tiér}
truyén
théng
Phan hdi | Phan img |

So dé 1.3: M6 hinh cdc phan t cia qud trinh truyén thong

Céc yéu té anh huong:

+ Ngwoi giri: 1a to chire, & nhan, doanh nghiép, co quan, t6 chirc ndo d6 co
nhu cau giri cho khach hang muc tiéu ciia minh.

+ M4 hoa: 13 qua trinh thé hién y tuong bang mdt ngon ngit truyén théng nao do.

+ Théng diép: 1a tap hop nhimng biéu tuong hay 1 ndi dung ma chuyén thé
truyén di da duoc ma hoa. Do 1a nhimng loi ich ma san pham dem lai.

+ Phirong tién truyén théng: cac kénh truyén thong ma qua d6 thong diép do
chu thé guri t6i, va 1a khach hang muc tiéu ctia cong ty.

+ Giai ma: 1a qua trinh nguoi nhan tiép nhan va xir 1i thong diép dé tim hiéu
¥ tuong cua chu thé.

+Nguwoi nhan: La doi tuong nhan tin,nhan thong diép do chu thé gui tdi, va
1a khach hang muyc ti€u cua cong ty.

+ Phadn 1ng ddp lgi: 13 phan img ma nguoi nhan sau khi tiép nhan va xu li
thong diép.

+ Phan hoi: 1a phan tung dap lai lién hé ngugc véi nguoi giri
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+ Nhiéu: 14 su bién léch ngoai du kién do méi trudng truyén tin khién thong
tin #én v6i ngudi nhan khong dung nhu mong mudn.
* Xac dinh nguoi nhdn tin.

- Nguoi nhan tin 1a khach hang muc ti€u cua doanh nghiép.

- Cén phai xac dinh ho séng & dau? Sb luong 1a bao nhiéu? Cach thirc ho
thuong nhan tin.

* Xac dinh phan ung cua nguoi nhan tin

- Sau khi x4c dinh ddi tuong nhan tin nguoi truyén thong can xac dinh duoc
nhiing phan tng cua ho.

- Muyc tiéu cung cua truyén thong 1a kahc nhau ciia khach hang muc tiéu ma
ngudi thue hién truyén thong can biét .

d. Céc cong cu truyén thong
* Quang cao

La hinh thirc gidi thiéu mot cach gian tiép va dé cao vé san phim hang hoa
hay dich vu theo yéu cau cta chil thé quang céo va chu thé quang cdo phai thanh
toan cac chi phi.

Céc phuong tién quang céo phd bién:

+ Truyén hinh: C6 uu diém 1a tryc quan sinh dong, nhiéu nguoi cha y, gy
hiéu qua manh, dén dugc nhiéu ddi tuong. Nhuoc diém thi chi phi dat.

+ Pai phat thanh: Uu diém 13 c6 thé tao an twong va tac dong dén khach
hang nhiéu hon nhueng tily vao ting nhom d6i tuong cu thé .

+ Béo, tap chi to roi, catalog: Chi phi ré, dén rong rai v6i quan chiung nhung
s6 luong miu quang cao qua nhiéu 1am cho ngudi doc rdi mit, s& doc 1uét, bo qua
cac thong tin quan trong cua quang cao.

+ Internet: Khai thac quang cao trén cac Website, cac mang xa hoi, cac
forum, hiéu qua c6 thé do luong nhung day 1a mot hinh thirc méi chua duoc khai
thac nhiéu, dich vu con nhiéu thiéu sot.

+ Hinh anh dong co

- Uu diém mang tinh dai chiing
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+ Quang cao dua thong diép dén voi nguoi tiéu dung & nhiéu ving dia 1y
khac nhau.

+ Moi ngudi biét dén san pham nhiéu hon, Kich thich mua hang nhanh.

- Nhuoc diém:

+ Quang c4o gy tén kém nhiéu chi phi vi nd phai str dung hinh anh ,mau séc ,..

+ Mot sd hinh thirc quang cdo nhu quang cdo trén truyén hinh doi hoi
kinh phi 16n.
* Xiic tién bdn hang

Xdc tién ban hang 13 cac hoat dong khuyén khich trudc mat nham day manh
viéc mua hay ban mot san phém —dich vu, nham gdy tac dong td1 nhu cau cla
khach hang.

Cac cong cy xuc tién ban hang: C6 cac phiéu giam gia, thé mua hang, hoi
cho trung bay san pham, khuyén mai, qua ting, cac cudc thi, cac tro choi. ..

- Uu diém:

+ Khuyén khich khach hang mua san pham tuc thi.

+ Tao mdt phan rng manh hon va nhanh chong hon.

- Nhuoc diém:

+ Céc tac dung ctia xuac tién ban hang s& khong kéo dai vi s& anh hudng t6i
lgi nhuén cua doanh nghiép.

+ Céac hoat dong xtic tién ban hang khong dem lai két qua tét trong viée xay
dung nhan hi¢u dugc ua chudng lau dai.

* Bdn hang truc tiép

La viéc nhan vién ban hang cua mdt doanh nghiép thuc hién truc tiép Viéc
ban hang truc tiép viéc ban hang cho khach hang.

- Uu diém:

+ La cong cu khuéch truong san pham huu hiéu nhat

+ Ban hang truc tiép 1a sy giao tiép truc dién giira cic c4 nhan,co thé quan
sat nhu cau va diéu chinh mot cach nhanh chéng cach thie ban hang.

- Nhuoe diém: chi phi cao.
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* Marketing truc tiép

La viéc dung thu hay dién thoai va cac cong cu giao tiép khac dé giao tiép
tryc tiép va thu hat dugc dap ung truc tiép tir cac khach hang va khach hang trién
vong riéng biét.

Cong cu: Catald, giri qua buu dién, Marketing tur xa, thu —fax, thu dién tir.
Tuy thudc vao muc tiéu Marketing ctia cong ty va tinh thé canh tranh ¢ trén thi
truong cong ty c6 thé nhan manh viée sir dung cong cu nay hay cong cu khac dé
dat duwoc muc tiéu ciia minh mot cach toi wu.

- Pién thoai truc tiép : Trao ddi truc tiép véi khach hang nén ¢ co hoi gié
thiéu chi tiét vé san phém dich vu va tim hiéu chinh x4c nhu cau va mong mudn
ctia khach hang. Trao d6i truc tiép thi chi phi dat, chi tiép can dugc mot sé khach
hang, c6 thé gay cac cam dbi vai khach hang.

- Thu tryc tiép: Co6 hiéu qua tac dong cao nhung ton kém chi phi duoc tinh
trén mdi thu riéng..

* Ban hang truc tiép: 1a viéc giao tiép truc tiép voi khach hang dé ban hang

1.3. Céc yéu t6 anh hwéng dén hoat dong marketing phat trién thj trudng cia

doanh nghiép
1.3.1. Cdc yéu té méi trweong vi mé

1.3.1.1 . Cdc yéu t6 kinh té:

Ngoai con nguoi ra, sitc mua cia ho ciling rat quan trong d6i véi cac thi
truong. Muc sttc mua chung phu thudc vao mac thu nhap hién tai, gia ca, s6 tién
tiét kiém va kha ning vay no. Su suy thoai kinh té, ty 1& that nghiép cao, 1ai suat
vay tin dung cao, 14i sut vay tin dung ting déu anh hudng téi sttc mua.
1.3.1.2. Cdc yéu té van héa-xa hji:

Sy trung thanh véi nhitng gia tri van hoa truyén thong co ban. Trong mot
khuon kho mot xa hoi cu thé con nguoi theo nhiing quan diém va gia tri khac nhau.
Nhitng nhanh vin hoa trong khudén khé mot nén vin hoa thong nhat. Nha hoat

dong thi truong co thé Iva chon mot nhanh vin héa nao d6 1am thi truong muc tiéu,
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cin ci vao nhitng nhu cau va dic tinh cia hanh vi mua ban & nhiing ngudi theo
nhéanh van hoa do.
1.3.1.3. Cdc yéu té chinh tri -phdp ludt:

Nhiing sy kién xay ra trong méi truong chinh tri 6 anh huéng manh mé dén
nhimg quyét dinh marketing. Mdi trudng ndy bao gdm cac luat 18, cac co quan Nha
nude, cac nhom xa hoi cd uy tin anh hudng dén cac td chiic ciing cic ca nhan va
han ché do hanh dong cua ho trong khuon kho x3 hoi.

- Luét phéap diéu tiét cac hoat dong kinh doanh: Nguyén nhan thir nhat 1a can
bao vé cac cong ty dbi véi nhau. Nguyén nhan thtr hai 1a can phai bao vé ngudi
tiéu dung trude thy tién kinh doanh khong lanh manh. Nguyén nhéan thi ba 14 can
phai bao vé loi ich t6i cao cua xa hoi chdng lai sy 10ng hanh cua cac nha kinh
doanh. Cac nha lanh dao marketing phai biét rd nhitng dao luat Lién bang bao vé
canh tranh lanh manh .

- Néng cao yéu cau dbi voi cac co quan Nha nude theo ddi viée ton trong
phap luat.

- Gia tang cac nhém bao vé quyén loi xa hoi.
1.3.1.4. Cdc yéu t6 ky thudt-céng nghé

Khoa hoc k¥ thuat cong nghé ung dung 13 mot luc lwong mang day kich tinh
nhat. Moi k¥ thuat méi déu thay thé vi tri ciia ky thuat cii. Cac cong ty phai chu y
theo ddi nhitng xu thé chu chét trong khoa hoc k¥ thuat: day nhanh tién bo khoa
hoc k¥ thuat, sy xuat hién nhitng kha ning vo tan nhu sir dung nang lugng mat troi,
ting cudng dau tu nghién ctru khoa hoc, thiét ké thir nghiém, quan tdm hon dén
viéc tmg dung nhimg cai tién nho cho nhitng hang héa hién co, xiét chat sy kiém
tra ctia Nha nudc ddi voi chat luong va tinh an toan cta hang hoa.

Cac cong ty can phai hiéu rd nhitng bién ddi dang dién ra trong mdi trudng
khoa hoc k¥ thuat va lam thé nao dé ky thuat va cong nghé méi co thé phuc vu viéc

thoa man nhitng nhu cau cua con nguoi .
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1.3.2. Cac yéu t6 méi trwomg nganh
1.3.2.1. Nha cung cdp

Nhiing nguoi cung tng 1a nhiing cong ty kinh doanh va nhiing nha cung cép
cho cong ty va cac ddi thu canh tranh cac ngudn vat tu can thiét dé san xuat nhung
vat liéu cu thé hay dich vu nhét dinh .

Nhitng sy kién xay ra trong moi trudng “ngudi cung tng” c6 thé anh hudng
nghiém trong dén hoat dong marketing cta cong ty. Nhitng nha quan trj phai chi y
theo ddi gia ca cic mat hang cung Umg, bdi viée ting gia nhitng vat tur mua vé co
thé budc phai ting gia.
1.3.2.2. Khach hang

Cong ty can nghién ctru k¥ nhitng khach hang cta minh. C6 5 dang thi
truong khach hang:

+ Thi trudng nguoi ti€u dung.

+ Thi truong cac nha san xuét-cac to chirc mua hang va dich vu.

+ Thi truong mua bén trung gian.

+ Thi truong co quan Nha nudce.

1.3.2.3. Péi thii canh tranh

Moi cong ty déu co rat nhiéu ddi thi canh tranh khac nhau. Ngay ca khi
chi c6 mot hing may bay, hing d6 ciing phai lo ngai sy canh tranh dén tir tau hoa,
xe buyt, 6-10.

Cuu lanh dao cong ty Coca-Cola, dng Roberto Goizueta di nhan ra cac doi
thtl canh tranh ctia minh. Khi nhan vién bao céo rang thi phan cua Coca-Cola dang
dat muc toi da, 6ng ta nodi nguoc lai rang Coca-Cola chi chiém duoc 2 ounces trong
téng s6 64 ounces chat long ma trong tong s 4,4 ti nguoi trén toan thé gidi udng
mdi ngay. Ong ta bao moi nguoi 14 : “Ké thu cia ching ta 1a ca phé, sita, tra va
nudce”. Va ngay nay, Coca-Cola 1 nha phan phdi chinh vé nudc dong chai.

C6 duoc ddi thi canh tranh t6t 1 mot diéu may mén. Ho gidng nhu nhiing
nguoi thdy gitp nang cao nhan thirc va rén giila k§ nang cia chung ta. Dbi thi

canh tranh binh thuong lam chung ta khé chiu. Con nhiing ngudi canh tranh hen

Vi Thi Thu Ha_QT1103N 26



Bién phdp thiic ddy thi triong ciia Cong ty ¢é phdn xdy ldp va SXVLXD Ha Khau

kém gay ra nhitng phién ha cho nhimg nguoi canh tranh chan chinh. Cong ty
khong bao gid dugc phép phét 1o d6i thi canh tranh ctia minh. Hay ludn canh giac
: “thoi gian gianh cho viéc tham sat d6i phuong chang bao gio 1ang phi ca”.
1.3.2.4. Nguoi moi gioi Marketing

Nhirng ngudi moi giéi Marketing 1a nhitng cong ty hd tro cho Cong ty di
|én, tiéu thy va phd bién hang hoa cta cong ty trong gidi khach hang:

+ Nhitng nguodi moi giéi thwong mai: 1a nhitng cong ty kinh doanh hd tro
cong ty tim kiém khéach hang hay truc tiép ban san pham cua ho.

+ Cong ty chuyén t6 chire luu thong hang hoa: 13 cac cong ty gitp d& cac
cong ty tao ra nhitng luong du trit san pham ctia minh va vén chuyén chung tir noi
san xuét t4i noi ching can.

+ Céc t0 chuc dich vu marketing: 13 cac t6 chirc giup cong ty quang cdo, tu
van marketing gitip cho cong ty ctia ho ¢6 nhiing dinh hudng chinh xac hon va dua
hang cuia minh t&1 nhitng thi truong thich hop hon véi ho.

+ Céc to chuc tai chinh tin dung: bao gdm ngan hang, cic cong ty tin dung,
cac cong ty bao hiém va cac td chirc khac hd tro cong ty dau tu cho cic thuong vu

hay bao hiém chdng rui ro lién quan t6i viéc mua hay ban hang.
1.3.3. Céc yéu t6 bén trong doanh nghiép

1.3.3.1. Bo may quan tri
Tai Cong ty c6 phan xay lap va san xuét vat liéu xay dung Ha Khau, b may
quan tri duoc to chic theo mo hinh truc tuyén chiic ning. Ban giam dbc ludn phdi
hop chit ché véi cac phong ban chirc ning dé dé ra cac chién lugc, phwong an, chinh
sach phu hop véi timg giai doan phat trién, timg thoi diém san xuét kinh doanh cia
cong ty. Cac phong ban phan xudéng phai c6 trach nhiém phéi hop chit ché véi nhau
nham hoan thanh t&t nhiém vu duoc giao dong thoi tham muu cho ban giam déc
trong cac linh vuc ma minh phu trach, am hiéu dé 1am sao c6 loi nhat cho cong ty.
Can bo quan 1y trong cong ty déu co trinh do dai hoc va c6 nhiéu nim
kinh nghiém trong linh vyc diéu hanh san xuat kinh doanh, hon nita ho rat chu

trong dén viéc tiép thu, dau tu cong nghé, ky thudt san xuat méi nhdm nang cao
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hiéu qua trong san xuat kinh doanh. Khi can bd may quan trj ctia cong ty cd thé
dua ra cac quyét dinh, quyét sach mot cach nhanh trong dé phu hop vé6i nhing thay
d6i cua thi truong.

1.3.3.2. Yéu t6 lao déng

Trong bat ky doanh nghiép ndo, con ngudi ludn gitt mot vai trd hét stc quan
trong quyét dinh dén van ménh ctia doanh nghiép. Ngoai viéc dam bao mirc luong
dé nguoi lao dong yén tdm cong tac, cong ty ludn thuc hién hét trach nhiém va
nghia vu cia minh dbi véi nguoi lao dong, dam bao viéc chi tra bao hiém x4 hoi,
bao hiém y té dung thoi han. Hang nam, cong ty can to chirc cac dip tham quan,
nghi mat cho ngudi lao dong. Ludn ludn dong vién, khuyén khich nguoi lao dong
trong cong viéc, thim hoi gia dinh can bd cong nhan vién khi gia dinh c6 nguoi om
dau, c6 viéc hiéu hy...

Chu truong ciia cong ty 1a 1am viéc hang say, doan két gan bo, nguoi lao
dong coi cong ty nhu gia dinh thr 2 cua minh.
1.3.3.3.Yéu t6 vé céng nghé, ky thudt

Cong nghé k¥ thuat c6 anh hudng truc tiép dén qud trinh san xuit san pham
ctia cong ty, do vy né ciing anh hudng gian tiép dén qua trinh tiéu thu san pham.
Ngay nay, viéc tiéu thu san pham va nhip do san xuat ngdy cang phu thudc chit
ché 1an nhau. Khi phat hién ra nhu cau, thi hiéu cua nguoi tieu dung, bd phan tiéu
thu 1én ké hoach tiéu thu san phém, thi bd phan san xuat cling phai 1én ké hoach
san xuat dé c6 san pham ban ra thi truong. Néu trong qua trinh san xuat khong dap
g duogc yéu cau ctia bo phan tiéu thu vé sé luong cling nhu tién do s& anh hudng
rat 16n dén viéc tiéu thu san pham ctia cong ty.

Bat ky nganh khoa hoc k¥ thuat moi nao ciing gy rat nhiéu nhitng hau qua
to 16n va lau dai ma khong bao gid ciing thiy trude duoc.Vi vay cic nha kinh
doanh phai chu y theo ddi nhiing xu thé chi chdt trong khoa hoc k¥ thuat
1.3.3.4. Tinh hinh tai chinh

Trong nén kinh té trao doi, dé co thé san xuat kinh doanh can phai c6 von,

viéc ludon dam bao c6 du va sir dung von mot cac ¢6 hi¢u qua 1a diéu kién hét stc
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quan trong dé kinh doanh c6 hiéu qua. Mac du 1a mot doanh nghi€p nho, nhung
nhimg nim qua, phong ké toan tai chinh cta cong ty ludn hoan thanh nhiém vu cua
minh dam bao cho ngudn vén cta cong ty luén duge sir dung mot cach hiéu qua.
Do ngudn von luén ludn duge dap img mot cach kip thoi da tac dong tich
cuc dén cong tac tiéu thu san pham cua cong ty, giup cho cong tac nay d& dang va

thuan loi khi thyc hién nhiém vu cia minh.
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CHUONG 2
THU'C TRANG HOAT PONG THUC PAY THI TRUONG TAI CONG TY
CO PHAN XAY LAP VA SXVLXD HA KHAU
2.1. Khai quéat chung vé Cong ty ¢6 phan xay lip va SXLXD Ha Khau..
2.1.1.Qua trinh hinh thanh va phat trién ciia Cong ty

Cong ty CP xay lap va san xuat vat liéu xay dung Ha Khau duoc chuyén d6i
tir doanh nghiép nha nudc sang Cong ty cd phan theo Quyét dinh sb : 4184/ QD —
BCN, ngay 23 thang 12 ndm 2005 “ V& viéc duyét phuong an va chuyén Xi nghiép
san xudt vat liéu xay dung Ha Khau cta Cong ty xdy dung M6 thanh Cong ty CP
xdy lap va san xuat vat liu xdy dung Ha Khau” ctia Bo cong nghiép. Ngay 03
thang 05 nam 2006, cong ty chinh thurc di vao hoat dong vai tén goi la Cong ty CP
xay lap va san xuat vat liéu xay dung Ha Khau.
2.1.1.1. M6t s6 théng tin vé cong ty:

Tén cong ty viét bang tiéng Viét : Cong ty c¢b phan xay lip va san xudt vat
liéu xdy dung Ha Khau

Tén cong ty viét bang tiéng nuéc ngoai : HA KHAU BUILDING
MATERIALS AND CONTRUCTION JOINT STOCK COMPANY.

Tén cong ty viét tat : Cong ty CP xay lap va SXVLXD Ha Khau.
Dija chi tru s¢ chinh: Phuong Ha Khau, thanh phd Ha Long, tinh Quang Ninh.

Di¢n thoai : 033 3840063 Fax : 033 3840063.
S6 tai khoan : 0141 000 000 552 Tai Ngan hang VCB Quang Ninh
chi nhanh Ha Long

Vén diéu 1¢ : 2.200.000.000 dong. ( Hai ty hai trim triéu dong Viét Nam).
Hinh thtrc s6 hitu von : C6 phan 100%.
2.1.1.2. Quda trinh hinh thanh cua cong ty.

Cong ty co phan xay lap va san xuat vat liéu xay dung Ha Khau la mot cong
ty cd phﬁn hach toan ddc lap, c6 tru s& chinh tai phuong Ha Khau, thanh phé Ha
Long, tinh Quang Ninh. Tién than cia cong ty 1a Xi nghiép gach ngéi Ha Khau,
duoc thanh 1ap theo quyét dinh s6 168 DT/TCCB ngay 01 thang 10 nim 1971 cta
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bd Pién va Than. La mot Xi nghié€p truc thudc Cong ty than Hon Gai, véi co s vat
chét chi c6 04 16 gach thu cong, va luc lugng lao dong 1a 550 ngudi. Trong 38 ndm
hinh thanh va phat trién, cong ty da timg budc d6i mdi, dé phu hop véi nén kinh té
thi truong. Qua trinh dé dugc chia thanh:

* Giai doan trwéc ndm 1986

Khi d6, nhiém vu chinh cua xi nghiép 13 san xuat gach ngoi dat sét nung
phuc vu cho viéc xay dung ctia nganh Than. Viéc ti€u thu san phém dugc giao cho

co quan quan 1y cap trén thuc hién .
* Giai doan tir nim 1987 dén nim 1994

Pay 1a giai doan hét sttc khé khin cua xi nghiép, do van chiu anh hudng
nang né cia nén kinh té ké hoach ho4 tap chung bao cép, nén Xi nghiép da khong
bat kip duoc v6i su thay doi ciia nén kinh té thi truong, dan dén nang suat lao dong
thap, chat lugng va mau ma san pham khong theo kip vai thi hiéu nguoi tiéu dung,

thu nhap cho nguoi lao dong khong cao.
* Giai doan tir niim 1994 dén nim 2002

Trong giai doan nay, xi nghiép da c6 su thay d6i dang ké, tir mot xi nghiép
lam an thua 15 trd thanh mot don vi tién tién cta nganh. Nang suét lao dong ting
cao, san luong quy do6i dat 18 triéu vién/nam. Thu nhap cho nguoi lao dong 6n
dinh diéu nay 1a do :

Xi nghiép da cht trong dén viéc nang cao trinh d6 tay nghé cho ngudi lao
dong, dua vao ap dung quy trinh san xuat theo cong nghé mai.

Do qué trinh d6i méi cong nghé da phat huy hiéu qua, lam ning suit lao
dong tang, tiét kiém chi phi san xuat , giam gia thanh san pham.

Cudi ndm 2001, xi nghiép di dau tu thém 01 day chuyén ché bién tao hinh
moi, v6i cong nghé ndy, san pham cua cong ty ngdy cang duoc cai tién vé chat

lugng, nang xuat lao dong cling dugc cai thién rat nhiéu.

* Giai doan tir niim 2002 dén thang 05 nim 2006
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Do quy hoach ctia nganh, ngay 24/09/2002, Xi nghiép gach ngoéi Ha Khau
duoc sat nhap voi 01 phan xudng san xuat da I & Khu vuc Nai D Cam Pha va 01
nha may san xuét xi mang ¢ khu vuc Pai Yén, Xi nghiép duoc ddi tén thanh Xi
nghi¢p san xuét vat liéu xay dung Ha Khau truc thudc Cong ty xay dung mé theo
quyét dinh s6 1224/QD — TCCB ciia Tong cong ty than Viét Nam. Nha mdy san
xuat xi mang khu vuc Pai Yén 12 mot nha may nho véi cong suat khoang 15000
tan xi mang/ nim. Cong nghé san xuat theo cong nghé 1o dimg ctia Trung Qudc

dén nay da lac hau.
* Giai doan tir thang 5 nim 2006 dén nay

Ngay 03 thang 5 nam 2006, Xi nghiép san xuat vat liéu xdy dung Ha Khau
chinh thrc chuyén ddi tir doanh nghiép nha nudc sang cong ty cd phan theo quyét
dinh s6 4184/QD-BCN ngay 23 thang 12 nim 2005 cta Bo cong nghiép “ vé viée
phé duyét phuong an va chuyén Xi nghiép san xuat vat liéu xay dung Ha Khau cua
Cong ty xdy dung Mo thanh céng ty c6 phan xay lap va san xuat vat liéu xay dung
Ha Khau”.

Cong ty duoc So ké hoach va dau tu tinh Quang Ninh cip gidy ching nhan
kinh doanh s6 22 03 000593 ngay 03 thang 05 nim 2006 v6i mic von diéu 18 1a
2.200.000.000 d ( Hai ty hai trim triéu dong)

Cong ty tiép nhan toan by mat bﬁng san xuit c6 dién tich 22 ha va toan bd
may mac thiét bi nha xudng cing 220 lao dong san xuét tai 02 khu vuc :

Khu vuc 1 : Tai phuong Ha Khau, thanh phé Ha Long, tinh Quang Ninh.

Chuyén vé san xuat gach ngoi dat sét nung 16 tuynel cac loai.

Khu vue 2 : Tai khu vuc x3 Pai Yén, thanh phé Ha Long, tinh Quang Ninh

Chuyén vé san xut xi mang, da cac loai.

Tir khi ¢6 phan hod, voi mdt co cdu td chitc méi, cing véi sy quyét tim cao
clia can bo cong nhan vién toan cong ty va su chi dao dung dan ciia ban lanh dao.
Cong ty CP x4y lip va san xuit vat liéu xay dung Ha Khau d3 vuot qua duogc su

kho khan ban dau va ngay cang khoi sac.
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2.1.2. Chirc nang nhiém vu cia Cong ty

Linh vuc san xuit kinh doanh chinh ciia Céng ty c6 phan xdy lip va san
xuat vat liéu xdy dung Ha Khau 1 san xuat va kinh doanh san pham gach ngoi dat
sét nung 10 tuynel cac loai va xi mang. Hién nay, san pham cua cong ty chil yéu la
cung cip trong nudc. Mot sé cong trinh tiéu biéu ma coéng ty dd va dang cung cap
san pham cua minh nhu : Khach San Sai Gon — Ha Long, Toa Nha 14 Tang cia
Tap Poan Than — Khoang San Viét Nam, Toa nha 9 Tang Bao Hiém Quang Ninh,
Quan thé khu di tich chua Bai Dinh....

Ngoai linh vuc san xuat chinh trén cong ty con tham gia mot sé hoat dong
kinh doanh khac nhu :

- Xay dung, lap dit cac cong trinh cong nghiép, dan dung, két cAu ha ting
va san lip mit bang.

-Ché bién va tiéu thu than.

-Quan 1y, khai thac cang va bén thuy noi dia.

-Van tai duong thuy, duong bd.

-San xuét va gia cong cac thiét bi, phu tung co khi
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2.1.3 Co cu td chirc ciia Cong ty

PHP C6 Pong

A 4
Hé¢i dong Quan .| Ban Kiém Soat
Tri

A 4

Ban Giam Doc

A 4 A 4 A 4

Phong TC-HC- Phong KH- KT-VT- Phong KT-TC
BV TT
A\ 4
A 4 \ 4 A 4
PX. Tao hinh PX. Nung PX. Xi mang

So do 2.1 : So do t6 chire bé mdy quan 1y ciia Cong ty

Chirc nang co ban cua tung bo phan :

- Pai hoi dong co6 dong : La to chic c¢6 quyén quyét dinh cao nhat trong
cong ty. Pai hoi dong c6 dong hop it nhat 1 1an/ nam theo quyét dinh triéu tap cia
hoi dong quan tri.

- Hoi ddng quan tri : Do dai hoi dong c6 dong bau ra gom 05 thanh vién, co
toan quyén nhan danh cong ty dé quyét dinh, thuc hién cac quyén va nghia vu cia
cong ty trir nhitng van dé thudc tham quyén cua Dai hoi c6 dong. Dung dau Hoi
déng quan tri la Chu tich hoi déng quan tri do hoi déng quan tri bau ra.

- Ban kiém soat : Do Dai hoi ddng c6 dong bau ra gdbm c6 03 thanh vién.

Ban kiém soat c6 quyén thuc hi¢n gidm sat hoi dong quan tri, Gidm doc trong viéc

Vi Thi Thu Ha_QT1103N 34



Bién phdp thiic ddy thi triong ciia Cong ty ¢é phdn xdy ldp va SXVLXD Ha Khau

quan 1y diéu hanh cong ty, chiu trach nhiém trudc Pai hoi dong cd dong trong thuc
hién cac nhiém vu duoc giao.

- Ban giam ddc : Do hoi dong quan trj bau ra gom :

+ Giam ddc : La nguoi dai dién theo phap luat cua cong ty, diéu hanh cong
viéc san xuét kinh doanh hang ngdy cua cong ty, chiu sy giam sat ciia Hoi dong
quan tri, chiu trach nhi¢m trudc Hoi déng quan tri va trudc phap luat vé tit ca cac
quyén va nhiém vu duoc giao.

+ Pho giam dbc : Giup viée cho giam dbc va duoc giam dbc uy quyén vé cac
van dé lién quan dén san xuat, cong nghé.

- Phong Té chirc — Hanh chinh - Bao vé : C6 nhiém vu quéan 1y, cung cap
ngudn nhan luc cho cong ty, quan 1y vin phong, va bao vé toan bo tai san (dat dai,
may moc, thiét bi, vat tu, nha xuong ... ), con nguoi. Gitr gin an ninh trat tu cho
toan cong ty. Tham muu cho Ban giam dbc vé cac van dé lién quan dén ngudn
nhan luc, ché do chinh sach cho nguoi lao dong va mot sb cac quy ché, quy dinh
trong cong ty.

- Phong K¢ hoach - Ky thuit - Vat tw — Tiéu thu : Tham muu cho Ban
giam dbc vé cac van dé lién quan dén viéc d6i moi quy trinh cong nghé, nang cao
nang luc san xuét, tiét kiém nhién, nguyén, vat liéu.

Thdng ké cac s licu lién quan dén san xuat kinh doanh dinh ky va dua ra
mot sb ké hoach, hoach dinh chinh sach, phuong an lién quan dén san phém, quan
1y vat tu, kho tang trinh ban giam ddc.

Thu thap thong tin, nghién ctru nhu cau cta thi truong nhim dua ra cac dé
xuét lién quan dén cac hoat déng quan tri tiéu thu ctia cong ty. Thiét ké, cai tién cac
san pham c6 chit luong, bao bi, mau ma phu hop véi thi hiéu nguoi tiéu dung. Thuc
hién mét s bién phap marketing nhim mix quang ba san pham dén nguoi tiéu dung.

Soan thao mot s6 quy trinh quy pham lién quan dén van dé bao dudng may
moc thiét bi, an toan vé sinh lao dong.

- Phong K¢ toan — Tai chinh : C6 nhiém vu phan 4nh tinh hinh hoat dong

tai chinh phat sinh ctia cong ty vao sb ké toan day du, kip thoi, chinh xac theo ding
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ché dd ké toan hién hanh. C6 trach nhiém theo ddi , kiém tra, giam sat cac hoat
dong tai chinh trong cong ty, bao céo tinh hinh tai chinh kip thoi cho Ban giam ddc
va cac co quan c6 chirc nang. Tham muu cho ban giam ddc vé viéc xay dung quy
ché tai chinh cho cong ty, c6 trach nhi€ém thu hoi cong ng, bao toan va phat trién
ngudn von cho cong ty.

- Phan xudng Xi mang : Thyc hién viéc khai thac da cac loai va san xudt xi mang.

- Phan xuong Tao Hinh: Thuc hién viéc tao ra san phém moc, day 1a mdt
khau rit quan trong cho viéc tao ra san pham gach ngoi dat sét nung.

- Phan xuong nung: Nhan san pham moc tir phan xuong Tao Hinh, qua qua
trinh nung d6t san pham moc dé tao ra san pham chin sau d6 phan loai, san pham
theo dung yéu cau roi chuyén vé kho thanh

2.1.4. Két qua hoat dpng sin xudt kinh doanh ciia Céng ty trong 2 nam 2009-2010
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Bang 2.1: Bang can d6i ké toan

s e Chénh léch
TAI SAN Niim 2009 Nim 2010 —
S6 tién %
A. TAI SAN NGAN HAN | 6.478.176.360 | 6.908.890.014 | 430.713.654 | 6,648
1. Tién va cac khoan tuong
duong tién 538.054.604 | 307.217.503 | -230.837.101 | -42,9
2. Céc khoan dau tu tai
chinh ngan han
3. Cac khoan phai thu ngan
han 2.896.689.072 | 2.934.220.257 | 37.531.185 | 1,295
4. Hang ton kho 3.043.432.684 | 3.667.452.254 | 624.019.570 | 20,5
5. Tai san ngan han khac
B. TAISANDATHAN | 5 191 494,885 | 4.479.379.648 | -612.115.237 12,022
1.Céac khoan phai thu dai
han
2. Tai san ¢b dinh 5.033.587.915 | 4.465.451.768 | -568.136.147 | 11,287
3. Bat dong san dau tu
4. Cac khoan dau tu tai
chinh dai han
5. Tai san dai han khac 57.906.970 13.927.880 | -43.979.090 | -75,94
TONG TAI SAN 11.569.671.245 | 11.388.269.662 | -181.401.580 | -1,568
NGUON VON
A.NOQ PHAI TRA 7.414.326.840 | 7.846.754.204 | 432.427.364 | 5,832
1. No ngén han 7.143.121.683 | 7.531.049.222 | 387.927.538 | 5,43
2. No dai han 271.205.157 | 315.704.982 | 44.499.825 | 16,408
B. NGUON VON CHU - -
SO HUU 4.155.344.405 | 3.541.515.458 | 1.613.828.947 | 38,837
1. Ngudn vén,quy 4.155.344.405 | 3.541.515.458 | -613.828.947 | -1,477
2. Nguon kinh phi
TONG NGUON VON 1,5679
11.569.671.245 | 11.388.269.662 | -181.401.580

(Trich phong ké todn )
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Qua béang trén ta thay gia tri tong tai san ndm 2010 giam so voi nam 2009 1a
181.401.580 dong twong ung ty 18 giam 14 1,568 %.va giam do cic mit sau:

+ Giam tién mat 230.837.101 twong ung 14 42,9%.

+ Tai san dai han nam 2010 gidam so v&i ndm 2009 1a 612.115.237 thc 1a
12,22% tai san dai han giam do tai san ¢ dinh va tai san dai han khac giam .

+ V& no phai tra cua cong ty thi ting,so v4i naim 2009 thi nim 2010 ting
432.427.364 déng tuwong tng ty 1¢ ting 5,832%. Nguyén nhan ting 13 do no ngin
han 387.927.538 dé)ng (5,43%) va ng dai han 44.499.825(16,408%) vi vdy ma ng
cong ty tang so voi1 nam trudc.

+ Nguoén von cha s¢ hitu ciia cong ty nam 2010 thi giam so v6i nam 2009
ting 1.613.828.947 ddng twong (g vai ty 1é ting 38,837%. Do d6 trong nam 2010
nguodn von giam so v4i nam 2009 1a 613.828.947, giam di 1,5679%)

2.2. Thuee trang hoat dong Marketing phdt trién thi truwong ciia Cong ty cé phin
xdy ldp va SXVLXD Ha Khiu

2.2.1. Phan tich dic diém san pham va thi trudong ciia Cong ty

2.2.1.1. Bdc diém cia nganh kinh doanh vdt liéu xdy dung

a. Pdc diém vé san pham ciia Cong ty

Do chirc ning chinh ciia cong ty 13 san xuat va kinh doanh mot s6 san pham
gach ngoi dat sét nung 10 tuynel va xi mang , nén co thé ké tén mot sd san pham
chinh ctia cong ty nhu sau :

Gach 216 Kich thudc 220x105x60 mm
Gach 416 Kich thudc 220x210x60 mm
Gach la dra don  Kich thudc 200x100x15 mm
Gach la dira kép  Kich thude 200x200x15 mm

Ngoi hai Kich thudce 150x150x10 mm
Ng6i hai co Kich thudc 210x150x10 mm
Ng6i noc tiéu 150

Ngoi man Kich thudc 210x210x15 mm
Ngoéi miii so Kich thuée 150x210x15 mm

Ngbi 22v/im2 Kich thudc 340x200x20 mm
Ngoi noc 340
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Ximang Pai Yén PCB 30 trong luong 50 kg+1kg/bao.

b. Ddac diem vé nguyén vt liéu cua Cong ty

Cong ty co phan xay lap va san xuat vat li¢u xay dung Ha Khau chu y€u san

xuat hai mat hang chinh 1a gach ngéi dat sét nung 16 tuynel va xi mang. Tuy nhién

do thoi gian ¢6 han, hon nita day chuyén san xuat xi mang cong nghé 160 dung cua

cong ty dén nay da 15i thoi,sau ddy 1a may moéc thiét bi ctia khu vuc san xuat gach

ngo6i dat sét nung 16 tuynel.

Bang 2.2: Danh muc may méc thiét bi SX gach ngéi dit sét nung ciia Cong ty

STT | Tén thiét bi S 6 lwong
1 May cap liéu thung 1 01
2 May nhao 01
3 May can min 01
4 May nhao dun lién hop 01
5 May cat ty dong 01
6 May nghién than 01
7 May nghién sa luan 01
8 Hé may gach EG10 01
9 Hé thong bang tai 01
10 Hé may dap ngbi 5 mat 01
11 Bo6 may dap san pham trang tri 08
12 B0 khuon san pham trang tri 20

( Nguon : Phong Ké hoach — K thdt — Vit tw — Tiéu thy )
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Ham say :

STT | Chi tiéu PVT Théng s6 ky thuit
1 Ning suat Vién/ngay |100.000

2 Kich thuéc long kénh Mét 62,8x2,5x2,58

3 Strc chura xe goong Xe 24

4 Thoi gian sdy Gid 24

5 D6 4m vao ham sdy % 14-18

6 D6 am ra ham say % 3-10

7 Nhiét 46 sdy Po C 250

(Nguc;n . Phong Ké hoach — Ky that — Vat tw — Tiéu thu )

Lo nung Tuynel:

STT | chi tiéu PVT Théng s6 ky thuit
1 Ning suat Vién/ngay | 100.000

2 Kich thuéc 1ong kénh Mét 94x2,5x2,58

3 Strc chira xe goong Xe 36

4 Thot gian nung Gio 24

5 D6 am vao 10 % 0-5

6 Nhiét d6 nung toi da do C 1.050

7 Phé pham % <5

( Nguon : Phong Ké hoach — Ky thdt — Vat tw — Tiéu thy )

C. Pac diém vé nguyén vt liéu

Nam trén dia ban phuong Ha Khau, thanh phd Ha Long, tinh Quang Ninh.

Pay 1a mot ving co trit luong dat sét 16n nhat va chat luong tot nhat ca nudc.

Trong khi do, dat sét 1a nguyén liéu chinh dé san xuat cic san pham vé dat sét nung

cua cong ty.
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Nhan thdy ddy 1a mot trong nhitng wu diém 16n ctia minh, cong ty thyc da hién

viéc khai thac dat sét mot cach c6 hi¢u qua nham giam chi phi dau vao cho cong ty.

Dt sét

Cép liéu thung

Biing tai so 1

A 4

Sa Luan

.

Biing tai s6 2

!

T.Phim

A 4

—»| Hong phoi Lo sdy nung

A 4

Can min

A 4

Dap khuon, got

l

Bing tai s0 3

May nhao

A 4

May nhao dun lién heop

v

May cat

So do 2.2: So do quy trinh cong nghé san xudt gach ngéi dat sét nung 1o tuynel
* Ngi dung co ban cdc bude ciia quy trinh cong nghé san xudt gach ngoi.
- Pat sét: 12 nguyén lidu chinh ctia qué trinh san xuat, dat sét sau khi duoc
khai thac tir cac mo dat sét tu nhién, dugc van chuyén tao thanh tung déng 16n. Tai
day dat duoc dé phong hod ty nhién c6 bd xung tudi nudc va duge may gat dao

tron tir 03 thang trd 18n, roi dua vao bé u khoang 07 ngay.
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- Cap liéu thung: tir bé 0, dat dugc dua Ién cap lidu thung bang phuong tién
may xuc, nhiém vu cta cap liéu thung 13 cung cap nguyén liéu cho day chuyén.

- Bang tai s6 1: ¢6 nhiém vu dua dat tir cép liéu thung, than va mot ) phu
gia khac Ién may sa luan.

- Sa Luan: Sau khi dat duoc pha véi than va mdt ) phu gia khac duoc
chuyén tor bang tai s6 1 dén, may nghién Sa luan c6 nhiém vu lam cho dit va mot
s6 s0i d4 1an trong dat dugc nghién nat va chuyén dén bang tai s 2.

- Bang tai s6 2: Van chuyén hon hop dat tir may nghién Sa luan dén may can min.

- May can min: tai diy hdn hop dat dugc can nho mot 1an nira rdi chuyén
sang bang tai s6 3.

- Bang tai s6 3 : Van chuyén dat da duoc can min dua vao may nhao.

May Pat da duoc can min dua vao mdy nhao két hop voi nudc bd xung
duoc dao déu roi dua xubng may nhao dun lién hop.

- May nhao dun lién hop : Puogc ciu tao gdm mot budng chan khong cd
nhiém vu tao do lién két cho hdn hop dat, va mot may dun dé tao hinh san phém
d6i voi gach xay hodc tao ra vién galét ddi véi san pham trang tri.

May cat tu dong : Thyc hién viéc cit san phém mot cach ty dong theo kich
& timg chung loai san pham can san xuét.

- Dap khuodn : San pham gach xay sau khi qua khau cat got tu dong ( goi 1a
gach moc) dugc chuyén thang qua khau phoi hong. Ddi v6i san pham trang tri,
galét sau khi duogc cit ty dong theo timg kich thude cho phu hop véi yéu cau cia
ting loai san pham va U trong moi truong am khoang 24 gio thi mang ra dap theo
khuon miu, vién san pham sau d6 duogc cit got cac ba via bang phuong phéap thu
cong roi dua 1én cac khay phoi. Pay 1a qua trinh nhdm tao ra nhitng miu ma san
pham da dang theo yéu cau cta thi trudng. Vién san pham sau khi duoc tao miu
trong qua trinh ndy dugc goi 1a san pham moc trang tri.

- Hong phoi : San pham moc tuy theo timg loai duoc dua 1én cac khay phoi
riéng bi¢t, hoac dé trong nha hong va xép thanh kiéu. Phu thudc vao tinh hinh thoi

tiét cu thé dé hong phoi san pham cho phu hop, dic biét luu ¥ khéng nén phoi
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hong san pham & noi qua 4m udt hodc qua nong s& lam san phdm moc bi cong
vénh, bién dang.

- Lo sdy, nung : San pham moc sau khi duoc hong phoi kho, can lya chon
nhimg vién san pham dat tiéu chuan moi duge xép 1én goong dé dua vao ham siy.
HAm séy c¢6 nhiém vu lam kho san phém moc thém mot 1an nira trude khi dua vao
16 nung. Pay 13 qu4 trinh tao ra nhimg vién san pham chin.

- Thanh pham : Sau khi ra 10, cac vién san pham chin dt yéu cau k§ thuat 1a
thanh phim. Thanh pham duoc phan thanh cac loai theo yéu cau k¥ thuat cta cong
ty, dugc xép thanh kiéu gon gang. Trir lwong dat sét hién nay cua cong ty co thé
cung cap cho cong ty san xuat khoang 50 nim nita. Tuy nhién cong ty van dang
thuc hién viéc mua dét sét tai cac khu vuc 1an can dé dam béo nguén nguyén li¢u
cho cac ké hoach dai han cua cong ty.

Than ciing 13 mdt trong nhitng nguyén liéu can thiét cho qua trinh san xuét
ctia cong ty. Cong ty dang c6 mdi quan hé mat thiét trong nganh than dé dam bao
qua trinh cung ung dugc kip thoi va ding tiéu chuan chat luong .

Phén xudng san xuét xi mang dugc thiét ké nam bén canh mo da voi co trix
lugng cao, do vay nguyén li¢u dau vao cho viéc san xuét xi mang la kha on dinh.

d. Bo may tiéu thu
Céac cong tac quan tri tiéu thu trén duoc cong ty giao cho phong phong Ké

hoach - K¥ thuat - Vat tu — Tiéu thu ddm nhiém.
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Truong phong
KH-KT-VT-TT
Bo ﬁ?
han phan
pKé Kinh
doanh
hoach

So do 2.3 : M6 hinh t6 chire cong tdc tiéu thu cua cong ty

Truong phong Ké hoach — K¥ thuat — Vat tu — Tiéu thu : C6 nhiém vu tham
muu cho ban giam dbc vé cac chién luoc, chinh sich, phuong an lién quan dén
hoat dong ti€u thu san phém cua cong ty. Ngoai ra con thuc hién mot sb6 nhiém vu
khac ma ban giam déc giao cho.

Bo phén kinh doanh : Nhan cac phan hoi tir khach hang va cac kénh phéan
phéi, sau d6 tap hop cac y kién trén va phan tich, dua ra cac dé xuit trinh 1én
truong phong. Thuc hién cac nhiém vu lién quan dén cic chién luge marketing
duogc giao. Pinh ky nghién ctru thi trudong, thong ké cac s6 liéu tiéu thu nham kiém
tra xem cdc chi tiéu tiéu thy san pham dit ra ¢6 hoan thanh hay khoéng, kha ning
sinh 15i ciia timg mat hang san pham nhu thé nao, timg dia ban khach hang va hiéu
qua clia cac kénh phan phoi.

B6 phan ké hoach : Trudng phong sau khi nhan dugc cac dé xuét tir bd phan
kinh doanh, nghién ctru va dua ra mot s6 phuong an trinh ban giam déc, phuong an
nao dugc duyét thi chuyén Xuéng bd phéan ké hoach dé 1én ké hoach thuc hién. BO

phan nay con c¢é chirc nang kiém tra, giam sat qua trinh thuc hién ké hoach dé ra .
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2.2.1.2. Thi truong cua Cong ty

Khach hang 1a d6i twong ma doanh nghiép phuc vu va 1a yéu té quyét dinh
dén sy thanh cong hay that bai ctia doanh nghiép. Bai vi khach hang tao nén thi
truong, quy mo cua khach hang tao nén quy mo thi truong. Nhitng bién dong tAm
ly cua khach hang thé hién qua su thay d6i sé thich, thi hiéu, théi quen s& anh
huong truc tiép dén két qua tiéu thu san pham ctia doanh nghiép. Mudn thanh cong
doanh nghiép can nghién ctru nhu cau ctia khach hang va tim moi bién phép dé
thoa man nhu cdu cua ho theo kha ning cua doanh nghiép.

Qua nghién ctru va phan tich cong ty c6 phan xay ldp va san xuét vat liéu
x4y dung Ha Khau phan chia dbi tuong khach hang ctia minh thanh 3 loai gom:

- Khach hang 1a nguoi tiéu dung

- Khéach hang 1 cac cong ty thudc nganh than va mot sé cong ty xay dung

- Khdch hang la nguoi tiéu dimg - Day 1a dbi tuong khach hang khi ¢6 nhu
cau thong qua mot sb théng tin trén thi truong dén lién hé truc tiép voi phong ban
hang ctia cong ty dé mua hang, dic diém cua doi twong khach hang nay 1a lay hang
v6i s luong it va khong thuong xuyén. Khach hang khi mua san phdm thuong
thanh toan ngay bang tién mat.

Dé6i tuong khach hang trén chiém khoang 10 % doanh thu ban hang cua
cong ty. Pidu quan tdm 16n nhat ctua ho khi mua hang la chit luong, miu mi san
pham va dic biét 1 gia ban cua san pham. Trude khi mua hang, ho thuong di tham
khao mot sb noi va ¢6 su so sanh nhat dinh gifta san pham cua céng ty véi cac doi
thu canh tranh.

- Khdch hang la cdc céng ty thudc nganh than va mot s6 cong ty xdy dung
Pay 1a nhitng khach hang truyén théng, va c6 mbi quan hé 1au doi voi cong ty. San
pham chu yéu dé cung cap cho di tuong nay 1a gach 2 15, gach 4 16 va xi mang.
Day 1a ddi tuong khach hang thuong mua véi khéi luong 16m, gia tri hop dong cao.
Phén 16n dbi tugng khach hang trén khi ¢6 nhu cau mua san pham thuong lién hé

v6i phong ban hang dé 1am hop dong mua hang. Tuy vao ting ddi tuong khach
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hang ma cong ty c¢6 nhig diéu khoan trong hop doéng nhu murc gia, hinh thic
thanh toan, phuong thirc giao hang 1a khac nhau.
Déi twong khach hang trén chiém khoang 40 % doanh thu ban hang ctia cong ty.

Bang 2.3 Bang tong hop tinh hinh ti¢u thu sian pham theo tirng d6i twong
khach hang

STT Tén khach hang DT nam 2009 DT nam 2010
1 Khach hang mua hang truc tiép 10% 5%
Cac cong ty xay dung va cac
2 S T e 40% 30%
Cong ty thudc nganh than
3 Dai ly ban hang cho Cong ty 50% 65%

(Nguén : Phong Ké hoach — Ky thudt — Vit tw — Tiéu thu)
* Nhan xét

Mic du c6 nhimng budc thuc hién va nghién ctu thi trudng nhung hé thong
phan phdi cia Cong ty mdi chi tap trung trén mot so it ving lan can, tinh thanh
phd, chua trai rong trén céac tinh, dia phuong.

Tir bang thong ké cho ta thay, ty 1é % doanh thu ban hang thay d6i hang nam
theo timng ddi tuong khach hang. Nam 2009 doanh thu ban hang cua cong ty chi
yéu 1a do viéc cung cap san pham cho cc don vi 14 cac cong ty xay dung va cac
cong ty trong tap doan TKV dat 40% tong doanh thu. Tai thoi diém nay cong ty
chua c6 céc dai Iy ban hang, ngoai d6i twong khach hang 13 cac cong ty xay dung
va cac cong ty thudc tp doan TKV thi dbi trong khach hang 1a ngudi tiéu dung c6
nhu cdu dén lién hé truc tiép vé6i cong ty dé mua hang doi twong nay chiém khoang
10% tong doanh thu.

Tir nam 2009 dén nam 2010, doanh thu ban hang cho dbi tugng khach hang
13 nguoi tiéu dung truc tiép lién hé mua hang véi cong ty théng qua phong ban

hang giam dan tir mirc 10 % nam 2009 xudng con 5% vao nam 2010.
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2.2.2 Hoat dong phan doan thi trudng, Iwa chon thi trwomg muc tiéu

Cong ty c6 phan xay ldp va san xuit vat liéu xdy dung Ha Khau xac dinh thi
truong chinh cua cong ty 1a thi truong trong nudc.
2.2.2.1. Tinh hinh phat trién ciia Céng ty hién nay

Khi d4 xac dinh r thi truong cho san pham cua minh, Cong ty ¢6 phan xay
lép va san xuét vat liéu xay dung Ha Khau thuc hién viéc nghién ctru thi truong
theo cac budc sau :

+ Can clr vao cac s6 liéu thong ké ciia nganh xay dung cung cip, cac sb lidu
trén vé co ban cung cap s liéu tong thé vé nhu cau va san luong hang hoa tiéu thu
cling nhu s6 luong hang hoa dd duoc cung cap dua ra thi trudng trong tinh hang
thang, quy, nam.

+ Cong ty nhan thdy san pham cta minh thuéc nhém hang vat liéu xay dung,
cht yéu phuc vu cho nhém khach hang ¢6 mirc thu nhép trung binh. Tuy vao ting
loai san pham va d6i tuong khach hang ma cong ty thuc hién viée thu thap thong
tin 13 khac nhau. Qua trinh téng hop théng tin vé cau san pham cta cong ty chi
yéu dua trén mot sd co sé chinh sau:

S lidu théng ké vé tiéu thu san pham hang nim cta cong ty 1a mot can clr
hét sitc quan trong trong qua trinh 1ap ké hoach san xuét va tiéu thu san pham cia
cong ty trong ngin han. Dya vao nhiing cin ct ndy, céng ty c6 thé dé dang nhan
thay loai san pham nao duoc tiéu thy nhidu dé c6 ké hoach tiép tuc dau tu va san
xuat, loai san pham nao tiéu thy kém hiéu qua dé tim nguyén nhan khic phuc, néu
can c6 thé ngimg san xuat. Tuy nhién, cac s6 liéu trén chua cho thiy duoc nhu cau
cua khach hang c6 thé bi thay ddi béi cac yéu td nhu mdt, sy wa thich, san phém
thay thé ....ma nhitng yéu t6 nay thuong xuyén thay d6i khién cho viéc tiéu thu san
pham cuia cong ty nhiéu khi con mang tinh thy dong.

Thu nhip va mirc sdng ciia ngudi tiéu ding cling 13 mot mbi quan tAm cua
cong ty trong qué trinh thuc hién viéc nghién ciru cau, cac sb lidu vé thu nhap va
murc sdng ctia ngudi tiéu dung duoc dang tai trén cdc thong tin dai ching va cac

cudc hop. Nguoi tiéu dung khi thu nhap va muc séng duoc ting 1én thi nhu cau vé
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nha ¢ va stra chita nha ¢ cling theo d6 dugc tang 1én. Hon nita viéc dau tu cho co
so ha tang ¢ Viét Nam néi chung va Quang Ninh néi riéng dang duoc trién khai
manh m& 13 cho nhu cau vé vt liéu x4y dung ngay cang ting,
2.2.2.2. Phdn tich thi truong doi thii canh tranh
Hién nay trén khu vuc tinh Quang Ninh tép trung kha nhiéu cong ty ciing nganh
nghé san xuat gach ngéi dat sét nung 10 tuynel. Trong cac cong ty ndy co thé ké tén
mdt sd cong ty co anh hudng truc tiép dén cong tac tiéu thu san pham cua cong ty nhur:
> Céng ty Cé Phan Gom Xdy Dung Viglacera Ha Long.
Céng ty C6 Phan Gém Xdy Dung Viglacera Yén Hung.
Céng ty C6 Phan Gém Xay Dung Giéng Pay.
cong ty C6 Phan Gom Xay Dung Ha Long 1.

YV V V V

Céng ty CP Gom Xdy Dung Hung Long.
- Cong ty Co Phan Gom XAy Dung Viglacera Ha Long.

Cong ty C6 Phan Gém Xdy Dung Viglacera Ha Long dugc danh gid 13 mot
trong nhitng cong ty hang dau trong linh vuc san xuit vat liéu gach ngéi dat sét
nung & Viét Nam. Cong ty co tru sé chinh dat tai Phuong Ha Khau — TP Ha Long
— Tinh Quang Ninh, ngoai ra céng ty con ¢6 02 nha may nim trén cac khu vuc lan
can cach tru s chinh tir 08 dén 20 km. Cong ty c6 vi tri nam trude Cong ty CO
phan xdy lip va SXVLXD Ha Khau.Tong cong suét cua Cong ty C6 Phan Gém
Xay Dung Viglacera Ha Long dat trén 170 triéu vién san pham gach 2 18 chua ké
dén céc san pham trang tri khac. Chat luong san phdm cua cong ty duogc dénh gia
kha cao, chiing loai san pham da dang va phong phu. Céng ty hién dang c6 mot
mang luéi tiéu thu trén khap dat nude. Pay 1a doi thii canh tranh chiém thi phan
kha 16n caa Cong ty

- Cong ty C6 Phan Gom Xay Dung Viglacera Yén Hung.

Ciing 12 mét thanh vién ciia Téng cong ty Thuy tinh va gébm x4y dung. Cong
ty C6 Phan Gém X4y Dung Viglacera Yén Hung c6 tru s& chinh dit tai huyén Yén

Hung, tinh Quang Ninh. San lugng hang ndm cua cong ty dat trén 70 triéu vién san
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pham gach 2 16 va cac san pham trang tri khac. Tuy khéng duoc hién dai nhu Cong
ty ¢6 phan gbm x4ay dung viglacera Ha Long nhung san pham cua céng ty ciing co
chat lugng gan tuong duong.

V& co ban cong nghé san xuét, mang ludi tiéu thy, chat luong san pham cua
Cong ty C6 Phan Gém X4y Dung Viglacera Yén Hung gan giéng nhu ctia Cong ty
C6 Phan Gém Xay Dung Viglacera Ha Long, tuy nhién do tinh chét dia 1y nén da
phan san pham gach 2 16 ctia Coéng ty C6 Phan Gém Xay Dung Viglacera Yén
Hung duoc tiéu thu ¢ khu vuc mién tdy tir Yén Hung dén Uodng Bi, Pong Triéu.
Diéu nay anh huéng truc tiép dén dia ban tiéu thu san pham gach 2 18 clia cong ty
co phan xay lap va san xuét vat lidu xay dung Ha Khau. Vi vy, khi ban hang trong
khu vuc nay, céng ty can c6 nhiing chinh sach hét sirc mén déo nhu chinh sach gia,
chinh sach vé thanh toan, cac chinh sich sau ban hang dé c6 thé canh tranh duoc

v6i cac san pham cung loai.
- Cong ty C6 Phan Gom Xay Dung Giéng Pay.

Cong ty cé tru sd chinh tai phuong Giéng Py, thanh phé Ha Long, tinh Quang
Ninh, véi 03 xi nghiép thanh vién 1a Xi Nghiép Gach ngéi Giéng Pay 1, Xi Nghiép
Gach ngoi Giéng Pay 2, Xi Nghiép Gach ngoi Giéng Pay 3 véi tong cong suit dat
trén 100 triéu vién gach 2 15 va cic san phidm gach ngdi trang tri cac loai khéc.

Cong ty C6 Phan Gém Xay Dung Giéng Pay duoc thanh 1ap kha 1au doi tir
nhitng thap ky 70, va thuong hiéu cua cong ty ciing kha ndi tiéng. Tuy nhién ngay
nay, do khéng duoc dau tu dung mc nén ngay nay san phdm cua cong ty dang dan
mat di thi phan trong va ngoai tinh.

Do cuing nam trén mot dia ban, lai ¢c6 san pham tuong duogc cung loai, Cong
ty C6 Phan Gém Xay Dung Giéng Pay duoc coi 1a ddi thi canh tranh dang dugc
quan tAm nhét, va can phai thudng xuyén theo doi, cip nhat cac dong thai cua doi
thu nay, dac biét la chinh sach gia ca.

- Cong ty C6 Phan Gom Xay Dung Ha Long 1.
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Tru s¢ chinh tai xd Yén M¥, huyén Hoanh Bo, Tinh Quang Ninh. Day la
mot coéng ty méi duge thanh 14p vao nim 2004, voi von diéu 18 trén 50 ty dong.
Trong nhitng nim dau do chwa c6 kinh nghiém nén san pham cua céng ty vé chat
lwong va miu mé, chung loai con kém xa cong ty co phan xay ldp va san xuét vat
liéu xdy dung Ha Khau. Tuy nhién, do dugc dau tu céng nghé, may méc, thiét bi
hién dai, hon nfta cong ty cling thu hat dugc mot s6 nhan tai vé lam viéc nén dén
nay, mot s6 san pham cua cong ty di hon hin san pham cua cong ty ¢ phan xay
lap va san xuét vat liéu xay dung Ha Khau.

Pay 1a mot d6i thi c6 thé s& gay anh hudng 16n dén thi phan cong ty ¢6 phan
x4y lap va san xuét vat liéu xay dung Ha Khau trong tuong lai, do vy can theo dbi

céc dong thai ctia Cong ty trén dé ¢ nhiing chinh sach phu hop.

Bang 2.4: Bang tong hop thi phin ciia Cong ty C6 phan xy lip va SXVLXD
Ha Khau trén thanh ph6 Ha Long

Tén d6i tha canh tranh Thi phan
Cong ty CoO Phan Gém Xay Dung
: 30%
Viglacera Ha Long.
Cong ty CoO Phan Gém Xay Dung
_ 12%
Viglacera Yén Hung
Coéng ty Co6 Phan Gom Xay Dung
y 20%
Giéng Day.
Cong ty Co Phan Gom Xay Dung Ha
20%
Long 1
Cong ty C6 phan xay lap va SXVLXD
. 18%
Ha Khau

(Nguo”‘n : Phong Ké hoach — Ky thuat — Vit tw — Tiéu thu)

Cong ty c6 phan xay lap va SXVLXD Ha Khau chiém 18% trong tong sd thi

phan cac dbi thi canh tranh, so véi Cong ty ¢6 phan gom xay dung Viglacera Yén Hung
thi cong ty chua phai 1a thip nhat, nhung so vdi cac ddi thu canh tranh 16n nhu Cong ty
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C6 Phan Gém Xay Dung Viglacera Ha Long chiém 30% trén tong thi phan thi Cong ty
can ¢ chinh sach canh tranh hop 1y dé giir duoc va ting thi phan ciia minh hon.

Tir két qua trén cho thdy, cong ty ¢ phan xay ldp va san xuat vat lidu xay
dung Ha Khau nén dau tu hon nita vao viée co ciu to chirc hé théng kénh phan
phéi cia minh dic biét 13 hé théng kénh phan phdi gian tiép nham dat duoc hiéu
qua cao trong viéc tiéu thu san phdm ctia minh.

2.2.3 Chinh sach Marketing —Mix phit trién thi trwong ciia Cong ty
2.2.3.1. Chinh sdch san phdm

Viéc phan tich két qua tiéu thu theo loai san pham cho ta thdy mét cach chi
tiét s6 lugng, doanh thu ban hang cua timg loai san pham trén co s& d6 dé dua ra
cac quyét san xuat va quyét dinh tiéu thu cho phu hop.

+ V& hién vat :
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Bang 2.5: Bang tong hop tinh hinh tiéu thu san phim theo hién vat
Tir nim 2008 dén nim 2009 va ké hoach nim 2010

DPon vi tinh : 1000 vién

S K¢ hoach

T Tén san pham Nam Nam Nam

T 2008 2009 2010

| |S.pham gach ngdi quy ¢ 24,985 27,862 26,934
1|Gach216 20,000 21,500 20,000
2 |Gach 4 16 198 198 200
3 [Ngdi 22 vim2 220 410 500
4 INgai noc 330 13 15 18
5 [Ngai hai 720 935 1,100
6 [Ngoi hai co 510 600 650
7 [Ngoi mili sO 150 352 350
8 [Ngbi man 301 320 350
9 [Ngoi dan 0 0 0
10{Ngdi ndéc 150 25 30 35
11{Gach la dira don 220 150 50
12|Gach 14 dua kép 412 420 440

(Nguén : Phong Ké hoach — Ky thudt — Vat tw — Tiéu thy )

Qua bang sd liéu thong ké trén cho ta thay, tinh hinh tiéu thu san pham theo
gia tri hién vat ciia cong ty ngdy cang ting cao, diéu d6 cho thiy tinh hinh tiéu thu
san pham cla coéng ty ngdy cang kha quan. Tuy nhién khi phan tich chi tiét san
luong tiéu thu cua ting loai san pham tir nim 2008 dén nim 2009 ta nhén thiy, san
pham gach 2 15 s6 luong ban ting 1én hang nim véi ty 1& twong Gmg so véi nim
lién trude 1an luot 13 108%.

Bén canh nhimng san phdm c6 muc tiéu thu ting hang nim cling c6 mot sb
san pham ngdy cang khé khin trong viéc tiéu thu, trong dé c6 cac san pham nhu
ngoi dan, gach 14 dira don. Nguyén nhan chu yéu 1a do nhu cau ctia khach hang déi
v6i loai san pham trén ngdy cang giam. Riéng dbi v6i san phdm ngéi dan, hién nay

cong ty dd nglmg san xuat, néu c6 don dit hang cua khach hang vé loai san pham
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trén, tuy theo s6 luong va gia tri dit hang cong ty s& tinh chi phi san xuat néu c6 loi
thi cong ty van sé& san xuat.
+ V@& gia tri doanh thu:

Bang 2.6: Bang tong hop tinh hinh ti¢u thu sin phim theo doanh thu
Tir nim 2008 dén nim 2009 va ké hoach nim 2010

STT | Ténsanphim | Nim2008 | Nim 2009 12<061 OhOaCh nam
| |S.phdm quy d6i 15,889,000 22,994,850 19,043,500
1 |Gach215 12,800,000 18,275,000 14,000,000
2 |Gach415 237,600 297,000 240,000
3 |Ng6i 22 vim2 550,000 1,435,000 1,750,000
4 |Ng6i noc 330 91,000 150,000 180,000
5 |Ng6i hai 576,000 794,750 880,000
6  |Ngoihaico 433,500 540,000 585,000
7 |Ngéi mii so 180,000 457,600 420,000
8  |Ng6i man 270,900 288,000 315,000
9 |Ngdidan 0 0 0

10 |Ng6i néc 150 45,000 54,000 63,000
11 |Gach 14 dira don 169,400 115,500 38,500
12 |Gach la dira kép 535,600 588,000 572,000

(Nguén : Phong Ké hoach — Ky thudt — Vit tw — Tiéu thy )

Qua bang sb liéu thong ké trén cho ta thy, tinh hinh tiéu thu san pham theo

gia tri hién vat cia cong ty ngdy cang ting cao, diéu d6 cho thiy tinh hinh tiéu thu

san pham cua céng ty ngay cang kha quan. Tuy nhién khi phan tich chi tiét san

lwong tiéu thy cua ting loai san pham tir ndm 2008 dén nam 2009 ta nhén thiy, san

pham gach 2 13 sb luong ban ting 1én hang nam véi ty 1é twong tmg so voi nim
lién truée 1an luot 12 108%.

Bén canh nhiing san phdm c6 muc tiéu thu ting hang nim ciing ¢6 mot sb

san pham ngay cang khé khan trong viéc tiéu thu, trong dé cé cac san pham nhu

ng6i dan, gach 14 dira don. Nguyén nhan chi yéu 1a do nhu cau cua khach hang d6i
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v6i loai san pham trén ngay cang giam. Riéng d6i véi san pham ngéi dan, hién nay
cong ty da nglmg san xuat, néu c6 don dat hang cta khach hang vé loai san pham
trén, tuy theo sd lwong va gia tri dit hang cong ty sé tinh chi phi san xuit néu c6 loi
thi cong ty van s& san xuét.

Tir viée phén tich cac sb liéu trén bang theo sb luong va doanh thu cua ting
loai san pham cho thdy duoc téc d6 tang trudng cla timg loai san pham ciing nhu
doanh thu cta ching qua d6 1am co sé cho viée dua ra cac quyét dinh vé tiéu thu
dé qua trinh tiéu thu san pham duoc hiéu qua va phat trién.

* Bao gbi san pham :

Hau hét cac san pham trang tri ctia cong ty hién dang str dung diy budc mém
dé budc san pham.

Qua trinh nay dugc thuc hién nhu sau: khi khach hang c¢6 nhu ciu mua san
pham, bo phan tiéu thu thong bao cho phan xuéng Nung dé bd tri cong nhan budce
san pham theo yéu cau ctia khach hang vé sd luong va chiing loai. Can cir vao ting
chung loai san pham ma cong ty co quy trinh budc san pham riéng, Vi du san pham
ngoi hai, ngéi hai ¢6, ngoi mili so, ngdi man ...

Pé dap ung nhu cau cia thi truong, Cong ty dang trién khai thuc hién thi
diém viéc dung day dai ctmg va hop bia cat tong cho san phidm ngéi hai. Néu thanh
cong day sé 1a mot sy doi moi dang ké vé bao goi san pham cuia cong ty.

* Nhan hiéu hang hoa.

- MAu nhén hiéu: Vi san pham cua céng ty thuong bi nham 1an véi san

pham cta Xi nghiép gach ngoi Giéng Pay nén cong ty di dua ra mau nhén hiéu dé

c6 thé nhan bi€t dugc sdn pham cua minh

Vi Thi Thu Ha QT1103N 54



Bién phdp thiic ddy thi triong ciia Cong ty ¢é phdn xdy ldp va SXVLXD Ha Khau

HA KHAU - GIENG DAY
Q-N

- Danh muc hang ho4 :

Nhom 19 : Vit li¢u xay dung phi kim loai nhu gach cac loai, ngéi cac loai,
gach 6p lat cac loai.

- N61 dung khac

Nhan hiéu duoc bao ho téng thé, khong bao ho riéng “Q-N.

Trong nhiing nim qua nhan hiéu hang ho4 trén da dugc cong ty gin trén tat
ca cac san pham gach ngoi dat sét nung ma cong ty san xuét.

Viéc gan nhan hiéu trén cho san pham ciia cong ty ciing mang lai mot s loi
ich nhat dinh. Tuy nhién do con nhiéu han ché nén nhéan hiéu cia cong ty khong
duoc nhiéu ngudi biét dén. Vi d6i khi khach hang con bi nhim 13n san pham cia
cong ty voi san pham cua Cong ty CP Gom XD Giéng Day.
2.2.3.2. Chinh sach gia ca

Phén 16n cac san pham ciia cong ty dugc dinh gia theo phuong phap “dinh
gia hién hanh canh tranh” véi phuong phép nay, tuy vao timg loai san pham cu thé
cong ty s& dit gid cao hon hoidc thip hon véi gia ban cua cac ddi thi canh tranh
thu canh tranh.

* Qua trinh dinh gia duoc thuc hién theo cdc budc sau .

+ MBOi 1an ¢6 su thay dbi vé gia ban san pham, cin ctr vao gia ban san pham
hién hanh cua céc d6i thi canh tranh, Ban gia hop va thao luan dé dua ra gia ban
cta timg loai san phim dua trén cac yéu cau bing quan sat truc quan va so sanh
chét luvong, miu mi san pham cua cdng ty v6i cac san pham cung loai ctia cac doi
tha canh tranh r6i dua ra mot mire gid. Sau d6 céc thanh vién trong Ban gid thong

nhat ky vao bién ban hop trinh Giam ddc xem xét.
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+ Néu khong c6 gi vuéng mic, dua trén co s& muc gia di dugc théng nhat,
Giam ddc cong ty s& ra quyét dinh gia ban san pham dé thuc hién.

+ Tuy nhién, cling c6 mot sb thoi diém cong ty nhén thdy viéc giam gia sé
kich thich dugc khach hang mua san phdm nhiéu hon nén chi dong giam gia va
nguoc lai d6i khi do nhu cau cua thi trudng ting cao, cong ty ciing chii déng ting
gia san pham ctia minh cho phu hop.

+ Gia ban san pham ciia cong ty con phu thudc nhiéu vao gia ban san pham
ctia cac doi thu canh tranh. M6t phan 13 do san pham cua cong ty khong c6 do khac
biét 16n dbi v6i cac san pham cung loai ciia cac cong ty khac, phan nita 12 do
thuong hiéu cua cong ty chua duoc nguoi tiéu dung biét dén.

* Phuong phap dinh gid ap dung:
P= Chi phi NVL dau vao+chi phi SX+Tién lwrong+khau hao TSCP+chi phi
quan ly +chi phi ban hang+oi nhuin dy Kkién

Theo nghién ciru thi trudng Cong ty dd dua ra mot sd chinh sach gia hop 1y
dua ra gia san pham cta minh:

+ Gia ban san pham cung loai trir san pham gach xdy 2 16 cua Cong ty Co
Phan Gém Xay Dung Viglacera Ha Long so v6i cong ty ¢6 phan xay lap va san xuét
vat lidu xay dung Ha Khau thudng cao hon tir 1,5 dén 3 1an san phdm cung loai.

Ngoai ra dé thu hat khach hang Cong ty thuc hién chinh sach giam gia ban
san pham khi khach hang mua hang véi khéi luong 16n cu thé nhu sau :

+ Khach hang mua san pham gach 2 15 tir 50.000 vién dén dudi 100.000
vién duoc giam gia 10 déng/ vién, néu mua tir 100.000 vién tr& 1én s& duoc giam
gia 20 dong/vién. P v6i san pham trang tri cac loai khi mua véi sé luong tir
20.000 vién tro 1én s& duoc giam gia 20 dong/ vién.

+ Hang nam, nhan dip dau xudn, coéng ty thuong t6 chic mot dot khuyén
mai vao dung dip khai xuén. Tt ca khach hang déu duoc khuyén mai 10% trudc

thué khi mua san pham gach ngoéi cac loai cua cong ty.
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+ Ngoai dip ban hang trén, khach hang mua hang tra bang tién mit trudc
khi 14y hang déu duoc cong ty giam gid hodc khuyén mai khoang 3% trude thué
cho tat ca céc loai san pham.

+ Cac khach hang thuc hién phuong thirc thanh toan tra cham theo hop
dong, cin cr vao timg diéu kién, hinh thic thanh toan cu thé ma cong ty dua ra
mot mure gid khac nhau cho tung khach hang.

+ San pham cua cong ty phan 16n duoc ban tai kho bai cua cong ty. Néu
khach hang c6 nhu cau van chuyén hang dén tan noi thi céné ty thuc hién viéc ban
hang theo nguyén tic dia ly. Khach hang khi van chuyén hang cang xa thi chi phi
véan chuyén cang cao va dugc cong ludn vao gia ban cta san pham.

Sau ddy 1 bang gia san pham cta Cong ty:
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Bang 2.7: Bang gia ban mt s6 san pham (ap dung cho thi treong Quang

Ninh, Hai Phong)
GIA BAN GIA BAN
- o (SP AM()NG (SI” MONG GHI
STT | TEN SAN PHAM | B.V.T BUQC DAY) PONG CHAI) cHU
TRUOC | SAU TRUOC | SAU
THUE |THUE |THUE |THUE
1 Gach 2 16 | Pong/vién
220x105x60
Loai Al 1090,9 | 1200
Loai A2 981,8 1080
2 Gach 4 16 | Pong/vién
(220x210x60)
Loai Al 2363,6 | 2600
Loai A2 1818,2 | 2000
3 Ngoi Pong/vién
Hai(150x150x12)
Loai Al 1054,5 | 1160 1072,7 |1180
Loai A1 hong 990,9 1090 1009,1 |1110
Loai A2 890,9 980
Loai A3 600 660
4 Ngoi Hai | Pong/vién
¢6(220x150x13)
Loai Al 1918,2 | 2110 1936,4 | 2130
Loai A1 hong 1718,2 | 1890 1736,4 |1910
Loai A2 1418,2 | 1560
Loai A3 918,2 1010
5 Ngoi Pong/vién
man(200x150x13)
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Loai Al 1918,2 | 2110 1936,4 | 2130
Loai Al hong 1718,2 | 1890 1736,4 | 1910
Loai A2 1418,2 | 1560

Loai A3 918,2 1010

Ngoi

Dan(150x150x12)

Loai A1 636,4 700

Ngoi néc tiéu

Loai Al 2455 2700

Loai A2 1818 2000

Gach nd Pong /m3 | 250000 | 275000

(Nguén . Phong Ké hoach — KV thudt — Vat tw — Tiéu thu )

San pham trang tri chat lugng t6t, mau ma, ching loai san pham phong phi,
tuy nhién gia ban san pham ciing kha cao. San phdm cung loai cta cong ty ¢ phan
xdy lap va san xuat vat liéu xay dung Ha Khéau tuy chat luong khong cao bing
nhung gia ban ré hon rat nhiéu, trong khi d6 dbi twong khach hang 1a ting 16p binh
dan van chiém da sd.
2.2.3.3. Chinh sach kénh phéan phdi

Céc chinh sach lién quan dén mang lu6i phan phdi cua cong ty c¢b phan xay
1dp va san xuét vat liéu xay dung Ha Khau gom :

Cong ty thuc hién viéc ban hang thong qua cac kénh phan phdi san pham
chinh la:

- Ban hang truc tiép cho khach hang .

- Ban hang thong qua céac dai 1y phan phdi ctia cong ty.
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Cong ty Cong ty
v
Dai ly
A\ 4 A\ 4
Nguoi tiéu dung Nguoi ti€u dung

So do 2.4 : M6 hinh kénh phdn phéi ciia cong ty
Trong d6 viéc ban hang thong qua céc dai 1y 1a chu yéu.
* Ban hang truec tiép cho khach hang

Nhan vién ban hang c¢6 nhiém vu ban hang hod, san phdm cta cong ty khi
c6 khach hang dén lién hé mua hang. Cap nhat, thong ké s6 liéu ban hang ctia minh
theo s6 luong va doanh thu cta timg ching loai mat hang. Nop tién ban hang vé
cho cong ty théng qua phong ké toan.

Kénh ban hang truc tiép thuong thuc hién cac chinh sach tiéu thu cia cong
ty mot cach nghiém thc, ¥ thie thai dé phuc vu khach hang thuong kha tdt, hon
nita kha nang truyén dat thong tin vé san pham thuong rat chinh xac. Piéu nay
cing cb uy tin ctia Cong ty trén thi truong so v4i cac cong ty ddi thi canh tranh
nhat 1a cong ty Cong ty Co Phan Gém Xay Dung Viglacera Ha Long c¢6 thuong
hiéu va thi phan kha 1én trong tinh cung nhu ngoai tinh. Kénh s& giup Cong ty
giam chi phi qua khau trung gian.

Do cht yéu nhén vién ban hang thuong lam viée tai phong nén viéc ban hang

con mang tinh chét thu dong, vi vay ma doanh thu ban hang thuong la khong cao .
* Ban hang thong qua cac trung gian phén phoi :

Da phén cac trung gian phan phdi cua cong ty 1a cac nha ban 1é duoc coéng
ty goi 1 cac dai ly. Cac dai ly ndy mua hang cta cong ty roi ban lai san phdm cua

cong ty cho nguoi tiéu dung.
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Viéc tuyén chon cac dai ly clia cong ty dugc thuc hién theo 2 budc :

+ Luc dau, cong ty thuyét phuc mét sb dai ly thuong mai, cac nha ban budn
c6 sén trén thi truong ban hang cho minh va cho ho hudng dic quyén, giam gia,
khuyén mai, hodc c6 thé hd trg vé bdc xép san pham 1én phuong tién.

+ Sau do, cin ct vao muc doanh thu hang nim dé chinh thie ky hop dong
phan phdi véi cac dai ly, nha ban budn dat yéu cau.

Cong ty thuong xuyén thuc viéc dén doc céc dai ly thi hanh nhiém vu cta
minh mét cach tot nhét, véi nhitng dai ly ¢6 mtc doanh thu cao thi cong ty s& thuc
hién cac bién phap chiét khau cao hon.

Céc trung gian ban hang nay thudng mua san pham véi sb luong 16n va mirc
d6 mua hang kha thuong xuyén. Khi mua hang, thong thuong ho sé bao trude cho
b6 phén kinh doanh it nhat 01 ngay dé chuan bi cap hang. Sau khi 1am cac thi tuc
14y hang xong, thi hang hod dugc giao cho cac trung gian ban hang tai kho thanh
pham ctia cong ty, viéc van chuyén, bao quan hang hoa sau d6 s& do cac trung gian
nay dam nhiém.

Ho dugc huong mdt mire hoa héng tir 3% dén 5% tuy thude vao tung loai
san pham va phu thudc vao doanh thu ban hang cua ting dai ly. Thong thuong, cac
dai ly c6 muc doanh thu cao hon dugc huéong mot mac hoa héng cao hon cac dai
ly khac c6 mirc doanh thu kém hon.

Uu diém: Céc dai ly thuong tiéu thu sb lwong san pham 1én va cé muc
doanh thu ban hang cao.

Nhuoe diém: Doi khi do loi nhuan cua ban than ma cac dai 1y c¢6 thé thuc
hién viéc gian déi véi khach hang gay thiét hai vé uy tin d6i voi cong ty. Va s& mat
mot luong khach hang.

Cong ty hién nay ngoai viéc cho huéng mét mirc hoa hong nhét dinh thi chwa
c6 rang budc gi dbi véi cac dai Iy ctia kénh tiéu thu nay. Do vay khi san phdm cting
loai cua céc dbi thu canh tranh ¢6 murc loi nhuan cao hon, mot s6 dai ly cua kénh san

sang tr bo san phim cua cong ty dé tiéu thu san pham cho cac cong ty khac.
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* Theo hinh thirc hach toan ddc 1ap: cic dai ly s& duoc cong ty hd trg va
cung cap bién quang cdo va mot sd phuong tién ban hang. Ban dung gia theo gid
Cong ty dua ra va huong phan trim theo hoa hong nhu sau:

+Trong thang ban dugc 100 -200 triéu duoc hudng 3,5% trén tong doanh thu

+Tir 200-300 triéu thi s& dugc huong 4% tén tong doanh thu......

+TUr 700 triéu-1 ty dong huong 7% trén tong doanh thu.

Cong ty st dung phuong phap phan phdi ¢ chon loc, tuy vao timg dia diém,
khu vue dia 1y cu thé ma cong ty quyét dinh sé luong dai ly. Vi du tai Quang Ninh
can 8 dai ly, Hai Duong 03, Thai Binh 03, Nam Pinh 03.... Cin ct vao sd luong

dai ly da duogc xac dinh cho ting khu vuc cong ty thuc hién cong tac tuyén chon.

Bang 2.8: Bang tong hop tinh hinh ti¢u thu sian pham theo tirng loai kénh
phan phdi nim 2009-2010 va ké hoach nam 2011

Du kién nam
Nam 2009 Nam 2010
A A £ 2011
STT | Kénh phan phoi
Ti 1&(%) Ti 1&(%) Ti 1&(%)
1 |Kénh phan phoi 75% 80% 85%
gian tiép
2 |Kénh phan phoi 25% 20% 15%
truc tiép
Tong 100% 100% 100%

( Nguén : Phong Ké hoach — Ky thudt — Vit tw — Tiéu thu )

* Nhan xét

Qua bang biéu ta thay sy chénh 1énh gitta kénh phan phdi gian tiép va truc
tiép trong nhimg nam gan day 1a cao ,nhu san lugng qua kénh phan phdi gian tiép
ciia nam 2009 chiém khoang 25% ma kénh phan phéi truc tiép chi chiém co

khoang 75%. Va t6i ndm 2010 san luong qua kénh phéan phdi truc tiép con 20% va

Vi Thi Thu Ha_QT1103N 62




Bién phdp thiic ddy thi triong ciia Cong ty ¢é phdn xdy ldp va SXVLXD Ha Khau

san luong qua kénh phan phdi gian tiép 1a 80%. Cong ty va cac nhan vién tiéu thu
phai tiép tuc duy tri chinh s&ch ctia kénh phan phdi gian tiép. Nhung bén canh d6
chung ta cling phai chu trong t6i kénh phan phéi truc tiép ma ching ta phai di tim
va khai thac triét dé kénh nay dé d¢am bao cho san xuét kinh doanh cua Cong ty do
d6 cho dén nhitng ndm sau chiing ta phai tién trinh song song ca 2 kénh nay.
2.2.3.4. Chinh sdch xiic tién hon hop

Hang nim, coéng ty thudng t6 chic dai hoi khach hang vao dip cubi nam dé
gip mit khach hang dong thoi béo céo tinh hinh hoat dong san xuét kinh doanh cua
cong ty nhim rut kinh nghiém va néu ra phuong hudng hoat déng cho nim tiép theo.
Day 1a dip dé cong ty lang nghe v kién, tAm tu, nguyén vong cta cc khach hang.

- Dich vu cham séc khach hang cing dugc Cong ty quan tdm thuong xuyén,
chu ddo. Nhung d6i ngii can bo & bd phan nay con it nén doi khi chua quan tim hét
dugc moi khach hang.

Cac chuong trinh hau mii: trong qua trinh van chuyén néu c6 nhiéu gach
khong dat yéu cau ,luong gach v... sé dugc cong ty cir di kiém tra va c6 nhiing
bién phap giai quyét hd tro kip thoi cho khach hang.

- Cac thong tin quang cdo tuyén truyén ciing dugc cong ty quan tim thong
qua cac hinh thire phat to roi, lam lich.

Trong ndm Cong ty tham gia hoi nghi trién 1dm nghanh xay dung & Moéng Cai-
Quang Ninh nham gidi thiéu va quang ba san pham ctia cong ty d6i véi thi truong.

Trong nam Cong ty cling da c6 vai bién phap nghién clru marketing thong
qua st dung phiéu diéu tra khach hang nhiam thu thap thap théng tin phan hi tir
khach hang. Tuy nhién cong viéc diéu tra chua that sy dugc quan tam nhiéu.

2.3. Panh gia vé hoat dong marketing phat trién thj truong cia Cong ty
2.3.1. Uu diém

B6 mdy t6 chiic hoat dong tiéu thu cua cong ty twong dbi nhd gon va linh
hoat, do1 ngli can bd cong nhan vién tan tinh vd1 cong viée, va duge phan cong cong
viéc mot cach hop ly. Cac bd phan dugc phan cong nhiém vu mdt cach rd rang va co

moi lién hé chdt ché véi nhau tao ra mot khong khi lam vi¢e rat chuyén nghiép.
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Mo hinh t6 chirc bd may tiéu thu phii hop véi quy mé san xuét hién nay cta
cong ty, voi mo hinh trén s€ lam giam chi phi cho cong tac tiéu thu mot cach dang
ké, tuy nhién khi quy mé vé san xuét ctia cong ty thay d6i can nghién ctru dé c6 mé
hinh méi phu hop hon.

2.3.2. Nhuge diém

Do s lugng can bg, nhan vién cua bo phan nay con it, hon nira khoi luong
cong viéc kha nhiéu, nguén luc cho cong tac tiéu thu con han ché nén nhiéu khi
viéc phan tich, nghién ctru thi trudng con dua trén cac s lidu thi cip ¢6 sin mang
tinh chat cam tinh cao.

Do quy md san xuat con nhé nén viéc quan ly cac hé thong phan phéi cua
cong ty ciing chua thuc su tot, chua mang tinh chuyén nghiép cao.

Cong ty thu thap thong tin con cham, chua chu trong ding mure téi cong tac
marketing mgt cach c6 hiéu qua.

2.3.3. Nguyén nhan va bai hgc kinh nghiém

Nam 2008, lam phat ting cao, gdy anh hudng 16n dén tam 1y nguoi tiéu
dung. Khach hang cua cong ty c6 xu huéng mua san pham du trit trude vi lo so san
pham ting cao. Piéu nay lam cho d6i lic cung khéng du cau, do d6 lai tic dong
ngugc lai khién cho gia ban san pham thuc té ciia cong ty ciing vi thé ma ting 1én.
Nhan thiy day 13 co hoi tot nén cong ty di dua ra nhimg chién luoc tiéu thu hop 1y
nham thu vé mirc doanh thu cao.

Mirc san lugng ngdy cang dugc ting 1én ciing 1a mot yéu to anh hudng dén két
qua tiéu thu ciia cong ty. Hang nam, cong ty khong nglmg cai tao, nang cap 16 nung,
dong thoi thay d6i khoi xép phu hop dé tang ning suat, ting san lugng san pham.

Nam trén dia ban c¢6 nhiéu d6i thu canh tranh, Cong ty lai chua c6 thuong hi¢u

trén thi truong, san pham chua phong phu va da dang nhu cac dbi tha canh tranh.
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CHUONG 3
MOT SO BIEN PHAP THUC PAY THI TRUONG CUA CONG TY CO
PHAN XAY LAP VA SXVLXD HA KHAU

3.1 Nhiing ciin cir dé xuat bién phap thic day thi truong ciia cong ty

3.1.1 Xu huéng phat trién cia thi truwdng kinh doanh vit liéu xay dung trén
dia ban Quang Ninh

La mot Xi nghi€p truc thuoc Cong ty than Hon Gai, vdi co so vat chét chi co
04 16 gach thu cong, va luc luong lao dong 1a 550 ngudi. Trong 38 nam hinh thanh va
phat trién, cong ty da timg budc d6i méi, dé phu hop véi nén kinh té thi truong. Linh
vuc san xuét kinh doanh chinh ctia Cong ty c¢o phan xay lap va san xuat vat liéu xay
dung Ha Khau 1a san xuét va kinh doanh san pham gach ngéi dat sét nung 16 tuynel
céc loai va xi mang. Hién nay, san phiam cua coéng ty chu yéu 1a cung cap trong nuéc.

San pham chu lyc cua cong ty hién nay la cic san pham trang tri lam tir dat
sét nung, véi mau mé da dang va chat luong dinh hudng theo nhu cau cia nguoi
tiéu dung. San pham gach ngodi dat sét nung cta cong ty ngay cang dugce thi trudng
biét dén va dang dan chiém linh duoc 10ng tin cua khach hang. Cong ty dang co
dinh huéng mé rong quy mo san xuat mat hang néi trén.

Cong ty phai timg budc xdy dung, phat trién dé ¢ vi tri trén dia ban va du
kha nang canh tranh trén thi truong voi cac ddi véi cac ddi thu canh tranh cung dia
ban va ca ra cac vung lan can. Tang cudng cdng tac nghién ciru nham tao ra su
khac biét hoa cho san pham clia cong ty véi san pham cung loai cua cac dbi thu
canh tranh, tao ra vu thé nhat dinh trén thi truong.

3.1.2. Chién lwgc va muc tiéu kinh doanh ciia cong ty trong thoi gian téi

Cong ty cd phan xay lap va san xuit vat liéu xdy dung Ha Khau nhén thirc
rang, ching dudng phia trude con rat nhidu khé khan va thach thire, va ciing 1a co
hoi dé cong ty khang dinh minh. Vi vy, coéng ty dd dé ra mot sd chién luoc,

phuong hudng, nhiém vu ctia minh dé thuc hién trong cac nam tiép theo nhu sau.
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Trong ba nim t4i tir nam 2010 dén 2012, v6i nhiig co hoi va thach thic méi,
cong ty s& phan dau dé tro thanh mét trong nhitng doanh nghiép kinh doanh c¢6
hiéu qua vé san xuét gach ngoi dat sét nung cua Quang Ninh, dé hoan thanh muc

tiéu nay cong ty can phai hoan thanh mot so chi tiéu sau :

L. NAM V V
STT | CHI TIEU PVT NAM 2011 | NAM 2012
2010
. San luong san Xuat gach | Tri€u
ngdi quy ddi vién 27.000 27.500 30.000
, Doanh thu ban hang va | 1000
cung cap DV, HH déng | 20.500.000 | 23.750.000 | 24.100.000
3 Loi nhuan "
1.200.000 | 1.270.000 | 1.340.000
4 Thu nhap bq / ngudi /thang | "
PoATne s 1.800 2.000 2.200
5 Lai co ban trén co phiéu | % 40 45 50

Ngoai viéc hoan thanh cac chi tiéu trén, cong ty can phai tiép tuc mé réng
thi truong tiéu thu san phém, dac biét la thi trrong ngoai tinh Quang Ninh.

C6 thé lién doanh, lién két voi mot sb cong ty co ning luc dé d6i mai cong
nghé, nham nang cao ning luc san xuat, c6 thé dép tmg nhanh céc yéu cau vé san
sudt san pham khi bd phén tiéu thu c6 yéu cau.

Pua toan hé théng kénh phan phdi nhim dua san phdm cta cong ty dén tay
ngudi tiéu ding duogc thuan loi, ré rang va hiéu qua. Didu nay s& lam ting kha ning tiéu
thyu san pham cta cong ty va ting doanh thu ban hang cho cac thanh vién cta kénh.

Tang cudng cong tac nghién ctru thi truong dé cé nhitng théng tin xac thuc

hon 1am co s& cho cac quyét dinh quan tri tiéu thu.
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3.2. Nhirng bién phap thiic diy thi truong ciia cong ty
3.2.1. Tang cwong nghién ciru thi trwong va déi thii canh tranh

Pé hiéu duge khach hang, cac ddi thu canh tranh, va moi truong kinh doanh
thi viéc nghién ctru thi truong 1a khau hét stre quan trong. Qua trinh nghién ctru thi
truong cang dua ra dugc cac thong tin xac thuc bao nhiéu cang dam bao cho doanh
nghiép di dén thanh cong bay nhiéu.

Cong tac nghién ctu thi trudng ciia cong ty ¢d phan xdy lap va san xuat vat
liéu xay dung Ha Khau hién nay con nhiéu han ché, dé khic phuc duoc nhitng han
ché trén, cong ty can thue hién mét sd viée sau :

+ Qua trinh nghién ctru thi trudng doi hoi phai ¢6 mot ngudn kinh phi nhat
dinh, dong thoi cling can phai c6 mot doi ngii lao dong chuyén nghiép méi dam
bao cho qua trinh nay hoat ddong mot cach hiéu qua.

+ Ludn cht y dén nhitng hanh vi cua dbi thi canh tranh

+ V& tai chinh, cong ty nén trich 14p mot khoan tién nhat dinh hang nam cho
cong tac nghién ctru thi truong.

+ V& nhan luc, can dua can bd, nhan vién cia cong ty di hoc tap, dao tao tai
mot s6 16p nghiép nhdm ning cao ning luc . Péng thoi c6 mot sé chinh sach tuyén
dung dé thu hat nhén tai vé cho cong ty.

+ Pé nghién ctu thi truong c6 hiéu qua Cong ty ciing can tién hanh cac bude
sau: Tham do y kién khach hang bang cach 1ap phiéu tham do y kién khach hang vi
viéc nay sé giup cho cong ty biét chinh xac dung lugng thi truong san pham cong ty,
san pham nao ctia Cong ty cd phan xay lip va SXVLXD Ha khau dugc khach hang
wa thich va st dung nhiéu hon ddi thil canh tranh trong cung khu vue.

Théng tin vé di tha canh tranh: Théng tin vé di tha canh tranh 1a théng tin
ma cong ty khong thé bo qua, mdi mot cong ty gia nhap nganh xay dung s& 1am
cho cbng ty giam thi phan caa cong ty, cling nhu thi trudng cta cong ty giam
xuéng. Sy manh yéu cta cac d6i thu canh tranh, nhu ning lyc canh tranh, tai chinh,
nhan luc, céng nghé nhitng chi tiéu d6 tao dong luc khi mudn tham gia vao dau

thau. Vi du : khi tham gia vao thau vai tat ca cac chi tiéu bang nhau nhirng cong ty
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1a @i tha canh tranh c6 céng nghé phat trién nhap tir nuéc ngoai, co nhiing cong
nghé tién tién, tw dong lién hoan, 1am giam gia thanh ciing nhu thoi han cdng trinh.

Vi vy tai cong ty c6 phan x4y ldp va san xuét vat lidu xay dung Ha Khau,
céc nhan tb canh tranh nhu moi truong kinh doanh, moéi truong nganh, ddi thu canh
tranh, san pham thay thé ...phai duoc quan tAm dung muc hon, dé dam bao thuan
lo1 cho cong téac ti€u thu san phém.

Khi d3 xac dinh r6 thi truong cho san pham cta minh, coéng ty ¢6 phan xay
lap va san xuat vat liéu xdy dung Ha Khau thuc hién viéc nghién ctu thi truong
theo cac budc sau :

-Nghién ciru cdu

Cong ty nhan théy san phém cua minh thugc nhom hang vat liéu xay dung,
cht yéu phuc vu cho nhém khach hang ¢6 mirc thu nhép trung binh. Tuy vao ting
loai san pham va d6i twong khach hang ma céng ty thuc hién viéc thu thap thong
tin 1a khac nhau. Qua trinh tong hop théng tin vé ciu san phim cua cong ty chi
yéu dua trén mot sd co sé chinh sau

+ Can ¢t vao céac sb liéu théng ké cua nganh xay dung cung cép, cac sb liéu
trén vé co ban cung cip sb liéu téng thé vé nhu cau va san luong hang hoa tiéu thu
cling nhu s6 luong hang hoa dd duoc cung cap dua ra thi trudng trong tinh hang
thang, quy, nim. Pong thoi dua ra nhitng nhan dinh vé tinh hinh cung cau trong
tuong lai va mot sd khuyén nghi.

+ S6 lidu thong ké vé tiéu thu san phadm hang nam cua cong ty 1a mot cin ctr
hét sttc quan trong trong qua trinh 14p ké hoach san xuit va tiéu thu san pham cta
cong ty trong ngan han. Dya vao nhiing cin ctr nay, cong ty c6 thé dé dang nhan
théy loai san phém nao duoc tiéu thu nhiéu dé co ké hoach tiép tuc dau tu va san
xuét, loai san phim nao tiéu thu kém hiéu qua dé tim nguyén nhan khéc phuc, néu
can c6 thé ngimg san xuat. Tuy nhién, cac sb liu trén chua cho thay dugc nhu cau
ctia khach hang c6 thé bi thay d6i béi cac yéu té nhu mét, sy wa thich, san pham
thay thé ....ma nhiing yéu t6 niy thuong xuyén thay doi khién cho viéc tiéu thu san

pham cua cong ty nhiéu khi con mang tinh thy dong.
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Cac don hang, hop dong cta khach hang ciing 1a mot cin cir hét stc quan
trong. Diéu ndy c6 anh hudng truc tiép dén ké hoach tiéu thy san phim cua cong
ty. V6i nhitng don hang va hop ddng da duoc ky két s& tao duoc su chii dong trong
san xudt va tiéu thu san pham cua cong ty.

-Nghién curu cung

Cong viée nghién ctru cung tai cong ty ¢ phan xdy lap va san xuét vat liéu
x4y dung Ha Khéau chu yéu 13 viéc thu thap théng tin vé viée cung cAp hang hoa
cung loai ctia cac ddi thu canh tranh ra ngoai thi trudng. Céc thong tin nay chi yéu
duogc thu thip dua trén cac co sd sau :

S6 luong cac cong ty dang san xuat san pham trén cung dia ban c6 thé anh
huong dén cong tac tiéu thu san pham cua doanh nghiép va muc san luong san
xuat hang nim cua cac cong ty d6. Thong tin nay c6 thé dé& dang c6 duoc thong
qua cac sb liéu thong ké nganh va trén internet.

Trong qué trinh thu thap théng tin, moét co sd hét stc quan trong cho viée
nghién clru cung d6 la luong hang ton kho cua cac ddi thu canh tranh. Do dic thu
san xuét san pham gach ngéi dét sét nung 16 tuynel yéu cau can phai c6 kho bii
rong, san pham chi yéu lai dé & kho ngoai troi, dugc xép gon thanh ting kiéu nén
viée ¢6 thé udc luong sb luong va chung loai hang hod 1a khong khé. Tir luong
hang hoa ton kho cua céc ddi thi canh tranh, c6 thé cho ta biét phan nao tinh hinh
tiéu thu hang hod cua tung chung loai mét hang cling nhu luong hang ho4 dang
duoc cung ra thi truong trong tuong lai.

Cac chinh sach tiéu thu san phém clia cac ddi thu canh tranh cling la mot co so
quan trong trong viéc nghién ctru cung. Thong qua cac chinh sach tiéu thu san phim
ctia d6i thi canh tranh cong ty c¢6 thé du doan duoc phan nao muc anh hudng cua né

dén cong tac tidu thu san pham ctia minh dé ¢ nhing giai phap ing pho kip thoi.
3.2.2. Hoan thién phan doan thi truomg va lua chon thi truong muc tiéu cia cong ty.

Viéc xéac dinh thi trudng trong diém hién nay 13 van dé cong ty dang nghién

ctru va tim hiéu, pha tich va diéu tra 16 rang nhu: Dau 14 thi truong trién vong nhét dé
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tiéu thu gach ciua Cong ty xay lap va SXVLXD Ha Khau, kha ning tiéu thu san pham
trén thi truong Ha Long con rat chdm do ¢ nhiéu d6i tha canh tranh 16n vé sén phém.

Trudc nhimg dbi thii canh tranh 16n va ¢6 vi thé trén thi truong nhu Cong ty
Co phan Gém Xay Dung Viglacera Ha Long, cong ty C6 phan xdy lip va
SXVLXD Ha Khéu can c¢6 bién phap cai thién thi phan ctia minh:

+ Ngoai viéc nghién ctru d6i thii canh tranh hién tai thi Cong ty ciing phai
nghién ctru ddi thu canh tranh cta cac mit hang thay thé. Hoan thién cac san pham
thay thé dé c6 tinh wu viét hon so v6i dbi thu canh tranh: nhu san pham tAm lop
mai ton, tim lop kim loai cling dang chiém linh thi trudng méi lop canh tranh véi
mai lgp canh tranh v41 mat hang ngoi cia Cong ty.

+ CONg ty tap trung nén cha y v& miu ma san pham, san pham thay thé, va
xay dyng mot thuong hiéu dé co c6 chd dung trén thi truong trong tinh va ngoai
tinh. Hién nay san pham chu luc cia coéng ty hién nay 1a cac san pham trang tri
lam tir d4t sét nung, véi miu ma da dang va chat luong dinh huéng theo nhu cau
ciia nguoi tiéu dung.

Vi vy can chuyén mén hoa mé rong quy md san xuat san pham trén mot
cach dung murc dé san pham chiém duogc thi yéu va wa thich ctia khach hang so voi
san pham cung loai cua cac d6i thu canh tranh.

+ Thi truong chu yéu ctia Cong ty 1a nhitng khach hang c6 thu nhép trung
binh, Cong ty nén da dang nhiing san phim théa min nhu ciu d6i twong khach
hang nay tir 46 Cong ty s& tao dung duoc danh tiéng cho cong ty.

+ Pic diém cua khach hang : d6i tuong khach hang cua san pham xay dung
la rat 16n va rat da dang. Céac khach hang co thé 1a ngudoi tiéu thu céng nghiép, ho
gia dinh , c4 nhan nguoi tiéu dung, cac cong trinh du an....

+ Thi trudng muc tiéu caa cong ty van la cac tinh ving lan can, nhimg noi
doéng dan cu, nhitng tinh thanh cé cac cong trinh xay dung I6n nhu: Hai Phong, Hai
Duong, Ha Noi... dic biét 1a d6i twong, to chic st dung vt liéu gach ngdi. Mit
khac do dic diém cua mat hang xay dung phuc vu cho rat nhiéu déi tugng & cac

khu vuc, cac vung khac nhau.
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3.2.3 Hoan thién cac chinh sach marketing mix phat trién thi truong
3.2.3.1. Xdm nhdp vao thi truwong

* Hoan thién chinh sdch san pham:

San pham 14 yéu t6 c6 anh huong 16n dén cong tac tiéu thu. Dé khai thac hét
tiém ning ctia cac doan thi trudng, cong ty can x4y dung cac chinh sach san pham
pht hop véi yéu cau cuia thi truong..

+ Dé xay dung duoc mot chinh sach san pham hop 1y, Cong ty can phai dua
trén cac két qua nghién ctru thi truong, dé phan tich vong doi ctia san pham, phan
tich nhu cau cta khach hang va tinh hinh canh tranh trén thi truong.

+ Sau khi d4 nhén dinh tinh hinh va ra quyét dinh san xuét thi ning luc cua
may moc thiét bi la mot yéu td hét strc quan trong dé hién thuc hoa cac quyét dinh
trén. Mot chinh sach san pham ding dén s& dam bao cho céng ty c6 thé tiéu thu san
pham nhanh chéng va tao loi thé canh tranh ctia Cong ty so véi cac ddi thu canh tranh.

+ Mic du xac dinh ddi tugng khach hang ciia minh 1a tang 16p binh dan,
nhung ngay nay khach hang ngay cang doi héi cao vé chat luong va miu mi san
phém, dac biét l1a san phém trang tri, ngoai cac chi tiéu vé chit luong cua vién san
phém (do bén co hoc, do chiu udn, dd cong vénh.... ) thi mau séc 1a dic diém duoc
khach hang quan tdm hang quan tim nhat. Do vay, khi phan loai san pham can chi
v dén phan loai theo mau séc, cac san pham duogc sip xép cung mot loai nén ching
can chia thém thanh loai theo mau sac ( vi du : loai 1 46 dam, loai 1 d6 hong ...).

+ Bao goi san pham ciing dang 1a vin dé hét stic quan trong trong viéc tiéu
thu san phdm. Khach hang ngdy cang quan tdm nhiéu hon dén hinh thtrc bén ngoai
ctia san pham. Trong khi d6, san pham trang tri ciia céng ty da phan 1a dung day
budc rat so sai chua gy dugc thién cam véi khach hang.Vi vay cong ty can dua ra
mau mi bao bi san pham bat mat dé thu hat su chi y cua khach hang va co thé
canh tranh vé bao boi san pham.

+ Cong nghé ky thuat co6 anh hudng truc tiép dén qua trinh san xuét san
pham ciia cong ty, do vay né ciing anh huong gian tiép dén qua trinh tiéu thy san

pham. Ngay nay, viéc tiéu thu san pham va nhip d6 san xuat ngdy cang phu thudc
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chat ché 1an nhau. Khi phat hién ra nhu cau, thi hiéu cta nguoi tiéu dung, bd phan
tiéu thy 1én ké hoach tiéu thu san phé\m, thi bd phan san Xuét cling phai 1én ké
hoach san xuat dé c6 san pham bén ra thi truong. Néu trong qué trinh san xuét
khong dap tmg dugc yéu ciu ciia bo phan tiéu thu vé sé lugng ciing nhu tién do s&
anh hudng rat 1on dén viéc tiéu thy san phdm ctia cong ty. Cho nén tai Cong ty CP
xay lap va san xuat vat liéu xay dung Ha Khau yéu t6 vé cong nghé va ky thuat
cling ludn dugce quan tAm mot cach dung muc dé dap tmg duogc cac yéu cau vé san
xuét san pham, tuy nhién do con mot s6 han ché nén nhin trung céng nghé, may
moc thiét bi ctia cong ty phan 16n khong phai 1a cong nghé hién dai nhét hién nay,
con nhiéu may moc d cil.

* Hoan thién chinh sdch gia san pham

Pé tao ra stc canh tranh cho san pham thi van dé giam gia san pham ciing 1a
van dé hét strc quan trong ciia Cong ty xay lap va SXVLXD Ha Khau. Trong thoi
gian toi Cong ty can chii y mot s6 bién phap sau dé giam gia thanh san pham:

+ Cong ty can dau tu thém trang thiét bi san phém, thiét bi tién tién hién dai,
ap dung cong nghé méi dé nang cao chat luong san pham, ning cao ning suat lao
dong tir 46 ha gia thanh san pham.

+ Cong ty can c6 chinh sach wu dai vé gia d6i voi khach hang truyén thong ,
, khach hang mua nhiéu.

+ Mat khéac néu san pham nao bi 16i do san xuat, Cong ty san sang nhan tra
lai hoac giam gia thanh (néu khach hang yéu cau), cac san pham cia cong ty dugc
nguoi tidu ding danh gia 1a chat lugng dam bao va muc gia hop 1y. Do dé voi mot
muc gid nhu o trén s& gitip cong ty c6 uu thé trén canh tranh va dan dén céc san
pham cua céng ty c6 stc tiéu thu 16n hon.

Gia ban 1a phuong tién dé canh tranh hitu hiéu ddi véi cong ty xay lap va
SXVLXD Ha Khau dé cong ty ban dugc hang. Bé ha duoc gia thanh san pham
cdng ty can chd trong téi cong tac quan 1y va dinh gia san pham. Gom cac hé thdng
tir viéc phan tich du bao nhu cau thi trudng, gia thanh san pham, gia thanh ddi tha

canh tranh. Cac bién phap nham ha gi thanh
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+ Giam chi phi nguy@n vat liéu : viéc san xuat vat liéu xay dung cia cong ty
chiém ty trong 16n trong gia thanh san pham. Vi vay cong ty nén thyuc hién tét céc
cong viéc sau: Nang cap hé thong kho dé bao quan nguyén vat liéu trong kho, thuc
hién tét céng tac quan tri nguyén vat liéu, phai té chic thu mua nguy@n vat ligu
dinh muc tiéu hao nguy@n vat liéu tiét kiém dugc nguyén vat liéu.

+ Giam chi phi ¢ dinh: ting cuong khdi lugng san pham san xuat ra, tim
cach tiéu thu véi phuong cham san xau dén dau tiéu thu dén ddy, can bo ky thuat
nén thudng xuyén Kiém tra may moc dé tranh xay ra hu hong lam ting chi phi va gia
thanh san pham va ngiing tré san xuat, giam ty 18 lao dong ¢ khau san xuét cé hiéu
qua thap va thué cong nhan boc hang theo phuong an lam bao nhiéu tra by nhiéu.

+ Ha gia thanh giam chi phi quan Iy & Cong ty: Can bé tri chit ch& sb lwong nhan
vién can thiét phtl hop véi yéu cau cong viéc, t6 chie ban hang phai on dinh, linh hoat.

* Hoan thién hon nita chinh sdch phdn phéi san pham

Tdc dd tiéu thu san phém khong chi phu thudc vao quan hé cung cAu ma con
phu thuoc rat 1on ¢ viéc to chirc mang luoi ti€u thu. Nhan thire duoc diéu nay cong
ty ¢6 phan xay ldp va san xuat vat liéu xdy dung Ha Khau di va dang thuc hién
viée co cdu to chuc lai hé thdng kénh phan phdi ctia minh cho phtl hop véi doanh
nghiép, tuy nhién do quy mé doanh nghiép con nhé, va viée co ciu to chirc kénh
phan phéi 1a kha phtc tap, do vAy cong viéc nay can phai c6 mot khoang thoi gian.

Cong ty can thuc hién mot s6 chinh sach thich hop d6i véi timg kénh phan
phdi cling nhu timg ddi twong khach hang dé hoat dong phan phéi c6 thé hd tro tot
hon nita cho cong tac tiéu thu san pham cua cong ty.

+ Pdi v6i kénh ban hang qua trung gian: Cong ty nén thuc hién viéc giao dinh
murc tiéu thu nhét dinh cho nhimng ngudi trung gian, khi hét thoi han ké hoach thuong
ky, cong ty can giii cho tit ca nhimg ngudi trung gian ctia minh ban thdng béo chi tiét
doanh thu ctia timg ngudi dé khich 18 nhitng ngudi lam viée kém can lam tét hon,
nhiing nguoi 1am viée tét cAn phat huy hon nita. Cubi nim, nén cin ctr vao két qua

doanh thu cia céc dai 1y 1am viéc tot dé biéu duong va cé mirc thudng ximg dang,

Vi Thi Thu Ha_QT1103N 73



Bién phdp thiic ddy thi triong ciia Cong ty ¢é phdn xdy ldp va SXVLXD Ha Khau

Cong ty hién nay ngoai viéc cho huéng moét mic hoa hong nhét dinh thi chua
6 rang budc gi d6i véi cac dai Iy cta kénh tiéu thu ndy cho nén déi khi do loi nhuin
cua ban than ma céc dai ly c6 thé thuc hién viéc gian dbi v&i khach hang gay thiét
hai vé& uy tin d6i v6i cong ty.Yéu cau cac trung gian phan phdi c6 trach nhiém tim
hiéu, thu thap thém thong tin vé nhu cau, thi yéu khach hang vé cho Cong ty.

Du kién Cong ty mo rong thém dai ly khu viuc mé dai ly : dy kién mo 11 dai

ly cép | tai cac khu vuc céng nghiép, thanh phé 16n va khu vie dé thi héa nong

thon nhu :
STT Khu vuc mo dai ly S6 dai ly can mé rong

1 Uobng Bi 2
2 Hai Phong 4
3 Thai Binh 1
4 Mong Cai 1
5 Ha Noi 1
6 Ha Nam 2

Cong 11

Pé tién hanh mg dai 1y thi truéc hét cong ty can tién hanh cac budc: Tim
hiéu va ki két hop ddng voi cac ddi tugng dat yéu cau vé tiéu chuan lam dai ly,
phai 1a cac to chirc don vi c6 vdn, co kho bii, c6 phuong tién van chuyén, co
ngudn nhan luc tot.

+ Ddi v6i kénh ban hang truc tiép: Can cha y va dao tao mot doi ngii ban
hang chuyén nghiép hon, hd tro trang thiét bi van phong, nén ¢ thai do tan tinh dé
tao uy tin cho ctra hang ciing 1a uy tin cho cong ty,

* Ddy manh chinh sdch xiic tién hon hop

Hién nay cong tac xtc tién hdn hop ctua Cong ty con rat yéu kém trong viée
hd tro cac hoat dong tiéu thy, do cong tac nay chua dugc quan tdm ding mic, ngan
sach cho hoat dong nay rat thap. Vi vay Cong ty can phai xem xét dé ra mot mirc

ngan sach phu hop cho hoat dong xuc tién ban hang.
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+ Trudc sy bung nd ctia thong tin quang cdo, Cong ty can cd cic bién phap
khuyéch truong san pham cua minh qua cac phuong tién thong tin dai ching nhu:
Truyén hinh, tap chi, pa nd, ap phich... nham giéi thiéu gitip moi ngudi hiéu biét hon
vé Cong ty va san pham ctia Cong ty trén thi trudng, 1am ting khdi luong doanh sb
san pham tiéu thy, chiém linh va mé rong thi trudng, phat trién uy tin ctia Cong ty.
Nhiing ndm trudc day, Cong ty chua quan tdm toitr hoat dong quang cao do chua
thdy tAm quan trong ctia quang cdo va Cong ty con gip nhiéu kho khan vé vén. Khi
nhan thirc dugc quang cdo 1a mot doi héi khac quan, va Cong ty tir mot doanh nghiép
1am an thua 15 thi trong nhitg nim gan ddy thi doanh nghiép da c¢6 doanh thu vi vay
Cong ty can ddy manh quang céo va ting ngudn kinh phi cho hoat dong nay.

+ Ngoai kénh quang céo cong ty can ap dung thém mot sé kénh khac nhu
xuc tién ban, quan hé cong chung, ban hang ca nhan, marketing tryc tiép dé cong
tac tiéu thu cong ty dat hiéu qua tt hon.

+ Pay manh viéc tiéu thy san pham nhu trung bay va trinh dién hang hoéa tai
noi ban hang dé khach hang c6 thé biét t6i san pham cta Cong ty.

+ M6 rong hinh thic pham vi quang cdo tai dia ban Ha Long-Quéang Ninh
nhu cac ving lan can nhu Udng Bi, Pong Triéu, Cam Pha va md rong sang cac
tinh thanh phé 1an can nhu Hai Phong, Hai Duong,...

+ Cong ty van chua khai thac hoat dong quang b4 hinh anh ctia minh qua
Internet. Cu thé cong ty chua c6 Webside riéng ma chi sir dung cac phuong tién
thong tin truyén thong dé gidi thiéu san pham cta minh. RS rang day 1a mot thiéu
sot 10n ma Coéng ty cb phan xay lip va SXVLXD Ha Khéu can khic phuc ngay vi
chi phi 1ap va duy tri mdt trang web khong cao nhung hi¢u qua tir hoat dong nay
mang lai 12 rat 16n. Viéc 1ap web 14 rat phu hop véi dic thu kinh doanh ctia Cong ty.

+ Tang cudng cong tac xam nhap thi trudng san pham thong tiép thi chao
hang, dé khach hang biét vé san pham ctia minh nhiéu hon.

+ Hoan thién cong tac to chirc ban hang : Can c6 hé thong ban hang linh
hoat hon. Can quan tdm hon dich vu sau ban hang: Pay 1a mot cong cu quan trong

dé dam bao loi thé canh tranh caa Cong ty so véi cac dbi thu canh tranh. Dich vu
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sau ban hang néu duogc thuc hién tét s& lam tang loi nhuan nhan duoc cua cong ty,
lam tang su hai 10ng cua khéach hang. Dich vu sau ban hang 1a mét céng cu dic luc
trong Vviéc tao ra su khac biét va to ra c6 hiéu qua khi tao ra su khac biét cho san
pham vat chat cua céng ty.

+ Hién nay cong ty van chua c6 biéu tugng logo chinh thic cho minh, nén
chua c6 su phan biét rd rang dbi vai cong ty gach ngdi 2, gay dung uy tin cia minh.
3.2.3.1. San pham thay thé

Thi trudng san pham thay thé luén ludn 14 mét thach thire 16n doi véi cong tac
tiéu thu san pham ciia cong ty. Ngay nay san pham thay thé ngdy cang da dang va
phong phu, viéc xem xét cac dic diém, tinh chét, cong dung, diém manh, diém yéu...
ctia san pham thay thé trén thi truong dé c6 nhitng giai phap nhim nang cao hiéu qua
cho cong tac tiéu thu san pham cua céng ty cling nén duoc ludn quan tAm cha y.

Khi doi séng vat chat ting cao ngudi tiéu ding c6 xu hudéng chuyén sang
cac san pham co tinh ning va chat luong cao hon nhu tim 3D c6 kha ning cach
nhiét, cach 4m cao nhung gia thanh lai rat cao cong véi ngudi tiéu dung hién nay
chua thay doi théi quen tiéu dung.Vi vay kha ning san pham thay thé anh hudng
t6i nganh noi chung va t6i cong ty néi riéng la khong dang ké. Vi vay cong ty can
quan tdm téi nhitng san pham moéi ¢ chat luong cao va gia thanh phu hop dé dap
ung hon nhu ciu ngudi tidu dung, dic biét 1a nhimg khach hang tiém an.

Khoa hoc k¥ thuét ngay cang phat trién, vi thé san pham thay thé cac mit
hang cua cong ty san xuit ngdy cang nhiéu. Nhitng san phdm thay thé nay ciing c¢6
nhing uu nhuoc diém nhat dinh. Qua phan tich va danh gia, céng ty nhan thiy can
cht y ¢én mot s6 san pham thay thé sau :

- Tam lop phibrd xi méng : da phan khach hang khi st dung san pham tdm
lop phi bré xi mang cho cac nha kho, hoac chué)ng trai, nha ¢ tam. Nguyén nhan la
do tAm lop trén ¢ wu diém 1a ré tién, tuy nhién loai tap lop trén vé hinh thtc va
mau mi 13 kha x4u, kha ning chdng néng rat kém.Vi vay cong ty nén dua ra nhiing

bién phap cai thién nhugc di€ém san pham nay.
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- Tam lop ton : Tam lop ton ngay nay dugc sir dung kha rong réi, loai tim
lop trén do duoc cai tién vé mAu mé va hinh thirc nén rat da dang va phong phu,
nhuge diém cia loai tAim lop nay la kha nang chéng noéng va chéng on kém, hon
nita khi can sita chira, thay ddi kién trac, thiét ké thi viée tan dung vat liéu hét st
kho khan. Trén thi trudng hién nay di xuat hién loai tAm lop bing ton c6 kha ning
chéng néng va chéng 6n kha tét, tuy vay gia thanh lai kha cao. Cong ty can xem
xét dau tr may moc dé phu hop san pham nay.

- TAm lop nhua 161 sét : day 1a loai san phdm m&i 6 trén thi truong mot vai
nam gan ddy nhung duoc thi trudng dén nhan kha tét, wu diém cta loai san phdm
trén 1a hap thu anh sang tét, bén véi moi truong ddc biét 1a & Viét Nam, thi cong ré
rang, tuy nhién tAm lop nhwa 18i sit chi phu hop véi viée lop hién nha hoidc chdng
nang trén tang. Nén viéc tiéu thu san pham nay 1a khong cao.

- Gach lat 1am tlr xi mang cat : hién nay trén thi truong, san pham gach lat
lam tir san pham xi mang, cat kha da dang va phong phu vé kiéu dang, miu ma.
Pay 1a san pham c6 stc canh tranh cao voi cac san pham gach lat 1am tir dat sét
nung. Uu diém cua loai san phém trén 13 chiu luc tét, tuy nhién gia thanh cua san
pham nay kha cao, cudc phi van chuyén ciing kha 16n. San pham trén chu yéu phu
hop véi viée 14t via hé tai mot sé do thi.

Pé canh tranh véi san pham thay thé, Cong ty can phai nd luc giam chi phi
san xudt san pham, dong thoi nghién ctru, cai tao, sing tao cdc mau mi san pham
sao cho phl hop véi nhu cau ciia khach hang. Nang cao chat luong san pham ciing
1a mot van dé duoc cong ty hét sirc quan tAm .

3.2.4 . Hoan thién t6 chirc bd phian marketing va hé thong thong tin marketing

Trong nén kinh té thi truong, khi san xuat di phat trién thi van d& quan
trong truéc hét khong phai 1a san xut ma 1 tiéu thu san pham hang hoa. C6 tiéu
thu duogc san phém hang hoa thi doanh nghiép mai thu hoi duoc vén, tao diéu kién

cho qua trinh san xuét, kinh doanh dugc thuan loi.
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San pham hang hoa khi tiéu thu dugc méi xac dinh két qua tai chinh cudi
cling ctia doanh nghiép 14 13i hay 16 va 13i 16 & mc do ndo tir d6 tao tién dé cho viéc
¢6 nén mo réong quy md hay thu hep san xuét hogc chuyén doi loai hinh kinh doanh.

Pé viéc tiéu thu san pham cé hiéu qua cac doanh nghiép can tién hanh quan
tri tiéu thu va phai hoan thién hé thong marketing. Cong ty c6 phan xay lap va san
xuét vat lidu xay dung Ha Khau cling luén nhan thuac dang dan viée to chire bd
phan marketing tai co s& minh. Céng tac t6 chirc bo phan marketing & céng ty chi
yéu gém céc hoat dong sau :

+ Tong hop céc hoat dong xay dung ké hoach, cac chinh sach, giai phap tiéu
thu va t6 chirc thuc hién cac ké hoach chinh sach va cac giai phap 4y nhim dam
bao ludn luén cb géng tiéu thu hét cac san pham voi loi ich 16n nhat cho ca cong ty
va khach hang.

+ Chu dong trong cong tac nghién ctu thi trudng, xac dinh cau thi truong
trong timg giai doan cu thé va kha ning dap tng cdu cua thi truong dé co nhiing
quyét dinh dau tu toi wu.

+ Thiét ké hé théng kénh phéan phdi pht hop véi kha ning va nhu ciu tiéu
thu san pham ctia cong ty, chii dong tién hanh cac hoat dong xuc tién nhim quang
b4 san pham cta cong ty dén ngudi tiéu dung.

+ Hién nay mé hinh t6 chirc bd may tiéu thu con nho gon nhung lai phtt hop
v6i quy mo san xuét hién nay cua cong ty, v6i mé hinh d6 s& lam giam chi phi cho
cdng tac tiéu thu mot cach dang ké, tuy nhién khi quy mé vé san xut cua cong ty
thay d6i can nghién ctru dé c6 mé hinh méi phit hop hon.

+ Cong ty du kién thanh lap thém bd phan marketing khoang tir 10-15 ngudi
chiu trach nhiém diéu hanh va c6 trudong phong vi hién gio Cong ty chwa ¢ phong
marketing riéng.

+ BO phan marketing can tap trung chu yéu vao phan tich cac thi truong, 1ap ho
so luu trit cua timg thi trudng, ting cuong thu thap cac théng tin vé déi thi canh tranh.

+ Cong tac du béo ciing c6 anh hudng rat 16n dén cong tac tiéu thy. Néu

cong tac du bao sat véi thuce té, ding véi yé€u cau cia cong tac ti€u thu thi s€ dam
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bao cho su thanh coéng ctia cong ty trong san xuat kinh doanh. Nguoc lai cong tac
dur bao sai 1éch s& s& gy thiét hai khong nho va anh hudng ning né dén tit ca cac
hoat déng san xuét kinh doanh trong cong ty tham chi ¢ thé din dén phé san. Vi

vay bd phan marketing can cht y hon vé cong tac nay.
3.3. Mot s6 bién phap khac
* Mt so bién phdp dé hoan thién hon nita chinh sdch sin phim ciia cong ty -

Cong ty nén xdy dung, dau tu, trang bi thém mot s6 ha tang co sd, may moc
thiét bi nhim nang cao ning luc san xuat dé khi phat hién ra nhu cu cua khach
hang c6 thé dap tng duoc mot cach nhanh tréng.

Lap ra riéng mot t6 chon san phém dé qua trinh Iua chon san phém duoc dam
bao tranh truong hop chon nhdm loai gdy anh hudng x4u dén uy tin cta cong ty.

Cong ty nén xay dung cho minh mét hé théng quan tri dinh hudng chét
luong. Piéu ndy s& ning cao kha ning canh tranh cia cong ty trén thi trudng. Hon
nita khi xay dung cho thanh cong hé thdng quan tri chat luong sé 1a diéu kién dé
cong ty tang doanh thu, giam chi phi, ting loi nhuan va dam bao uy tin, danh tiéng

bén viing cho cong ty.

* Mot so bién phap dé hoan thién hon nita chinh sdach xuc tién ban hang cua

cong ty :

Cong ty nén xem xét mot sd chién lugc sau:

- Qua ting kém theo san pham: gia ban san pham khong thay doi, nhu mua
nhiéu mat hang nao d6 s& duoc ting kém theo mot mén qua hay kém theo mua san
pham khac cta Cong ty s& duoc ré hon. ..

- Chiét khau hay giam gia: Vao nhitng ngay ki niém, ddc biét khach hang khi
mua nhiéu san phim gach ngdi ciia Cong ty s& dugc vu dai mot phan gia dang ké, phu

thudc vao sd lugng ma khéach hang mua, tao ra strc canh tranh cao hon cho cong ty.
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KET LUAN

Hoa nhdp véi cong cudc ddi mai ciia dat nude, Cong ty co phan xay lap va
san xuat vat liéu xay dung Ha Khau di va dang thuc sy chuyén minh. Vuot qua
duoc nhitng khé khin cua co ché méi Cong ty di nd luc phan ddu va mic du con
nhiéu han ché song két qua dat dugc trong qua trinh san xuat kinh doanh nhiing
nam qua thyc sy to 16n.

Hoat dong tiéu thu san pham c6 vai trd quyét dinh dén su thanh cong cia Cong
ty. Toc d6 tiéu thu san pham ngdy cang ting, doanh thu tiéu thu cang 16n, doi sng
vat chat tinh than cta can bd cong nhan vién trong Cong ty duoc cai thién nang cao.

Bai viét néu ra mot s6 ¥ kién nham day manh hon nita cong tac tiéu thy san
pham tai Cong ty c6 phan xdy lip va san xuit vat liéu xay dung Ha Khau. Véi thoi
gian thuc tap c6 han, kién thtrc va kinh nghiém thuc té chua nhiéu nén viéc nghién
clru qua trinh tiéu thy san pham cta Cong ty dé tim ra nhimg bién phap hitu hiéu
moi mé 1a rat kho khan. Cac ¥ kién dé xuét con mang tinh 1y thuyét nhiéu, do vay,
em rat mong dugc su chi bao, huéng dan cia cac thﬁy cO giao, cac can bo cong
nhan vién trong Cong ty cd phan xay lap va san xuat vat liéu xay dyng Ha Khau dé
bai viét ctia em c6 ¥ nghia thuc tién hon.

Cubi cung, Em xin chan thanh cam on TS. Nguyén Viét Thai va cac c6, chd,
anh, chi cua phong K& hoach k¥ thuat vat tu ti€u thu da giap em hoan thanh dé tai
nghién ctru nay.

Em xin chan thanh cdm on!
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TAI LIEU THAM KHAO

» Quan tri Marketing cua tac gia PhilipKorler.

> Nguyén citu Marketing khoa Marketing trwong dai hoc Kinh Té.

> Gido trinh Marketing can ban cua tac gia PGS.TS Trdan Minh Pao. truong
dai hoc Kinh Té Quac Dan.

> Bdng bao két qud kinh doanh

> Sirdung 1 s6 tai ligu trang whb: http://tailieu.vn
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