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3.

NHIEM VU PE TAI

Noi dung va cic yéu ciu cin giai quyét trong nhiém vu dé tai tét nghi

Hé thong hoa co s6 Iy luan vé chién luge Marketing Mix (4P) trong doanh nghiép
kinh doanh khi hoa long (LPG).

Phan tich va danh gia thuc trang hoat dong Marketing Mix cua Petrolimex Gas,
bao gdm:

« San pham (Product)

* Gia ca (Price)

« Phan phdi (Place)

« Xtic tién hdn hop (Promotion)

Xéc dinh nhiing diém manh, han ché va nguyén nhan trong viéc trién khai chién
lugc Marketing Mix tai cong ty.

Pé xuat mot sd giai phap va dinh hudng hoan thién chién luoc Marketing Mix
nham nang cao ning lyc canh tranh va md rong thi phan cta Petrolimex Gas
trong thoi gian toi.

Cic tai liéu, so liéu cin thiét

Bao cdo thuong nién, bao céo tai chinh, tai liéu ndi bd cua Petrolimex Gas

S6 lidu vé doanh thu, san lugng ti€u thy, chi phi marketing, h¢ théng phan phéi,
chinh sach gid va quang cdo trong 3 nam 2022-2024

Tai liéu vé thi truong LPG Viét Nam, xu hudng tiéu dung va dbi thii canh tranh
Céc gido trinh, sach, ludn van, bai bao khoa hoc vé Marketing va Marketing Mix
trong doanh nghiép.

Pia diém thyc tip tét nghiép

Chi Nhanh Tong Cong Ty Gas Petrolimex — CTCP Nha May LPG HAI PHONG
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LOI CAM ON

Trong sudt qua trinh nghién ciru va hoan thanh bai nghién ctru ndy, em di nhan
dugc nhiéu sy quan tim, hd tro va giup d& quy bau tir quy thay co, gia dinh va ban bé.

Trude hét, em xin bay to 1ong biét on chan thanh dén quy thay c6 Khoa Quan Tri
Kinh Doanh, Truong Pai Hoc Quan Ly Va Cong Nghé Hai Phong da tan tinh giang day,
truyén dat nhitng kién thirc nén tang va thuc tidn quy bau trong sudt qua trinh hoc tip.
Nhitng kién thte va dinh hudng cia quy thay c6 14 co s quan trong gitip em hoan thanh
bai nghién ctru nay mot cach khoa hoc va hi¢u qua.

Em ciing xin chan thanh cdm on céc tac gia, cac tai li¢u va cong trinh nghién ctru
d3 duoc st dung 1am ngudn tham khdo trong qua trinh xay dung co s& 1y luan vé chién
Iwge marketing mix (4P). Nhiing tri thirc nay da gitip em c6 cai nhin hé thong, sau sic
hon vé marketing cling nhu cac tmg dung thuc tién trong linh vuc san xut — kinh doanh
gas.

Cubi cing, em xin gtri 101 cam on sdu sic dén gia dinh va ban bé — nhitng ngudi
ludn quan tam, dong vién va tao diéu kién thuan loi cho em ca vé tinh than 1an thoi gian
trong subt qua trinh hoc tap va thuc hién dé tai.

Mic du dd ¢ nhiéu cd gang, bai nghién ctru khong tranh khoi nhimg han ché va
thiéu s6t. Em rat mong nhan dugc su gop ¥ cta quy thay co dé dé tai duoc hoan thién
hon.

Xin tran trong cam on!



LOI CAM DOAN

Em xin cam doan rang bai nghién ctru ndy duoc thuc hién dwa trén qua trinh tim
hiéu, phén tich va tong hop tai liéu mot cach nghiém tiic. TAt ca cac thong tin, s6 liéu va
trich dan trong bai déu dugc ghi 3 ngudn theo dang quy dinh.

Em hoan toan chiu trach nhiém trude nha trudng vé tinh trung thuc, nguyén ban
va su chinh xadc ctia ndi dung bai lam. Bai nghién ctru khong sao chép hodc trung lap
v6i bat ky cong trinh khoa hoc ndo di cong b trude day.

TAC GIA BAI NGHIEN CUU
(Ky va ghi r6 ho tén)

vi
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PHAN MO DAU
1. Tinh cip thiét cia dé tai

Trong bdi canh nén kinh té thi truong ngay cang canh tranh gay gat, hoat dong
Marketing dong vai tro then chdt trong viée nang cao ning luc canh tranh cta cac doanh
nghiép. P6i voi nganh kinh doanh khi dau mé hoéa long (LPG), Marketing Mix cang tro
nén quan trong béi dic thi san phdm c6 tinh an toan cao, yéu cau tiéu chuan chét lugng
nghiém ngat va sy canh tranh quyét liét giita nhiéu thuong hiéu 16n trong nuée va qubc
té. Viéc doanh nghiép xay dung va trién khai cac chinh sach Marketing hop 1y s& quyét
dinh kha nang thu hit khach hang, m¢é rdng thi truong va tao dung uy tin thuong hi¢u.

Thi trudng gas dan dung va cong nghiép tai Viét Nam trong nhitng nim gan day
chtng kién sy phat trién manh mé, kéo theo d6 1a su tham gia cta nhiéu doanh nghiép
16n, chéng han nhu PV Gas South, Total Gas, Nhat Nam Gas... Diéu nay khién muc do
canh tranh trong nganh LPG khong ngung tang 1én. Cac doanh nghiép budc phai khong
ngimg dbi méi san pham, t6i wu hoa chinh sach gia, mo rong mang ludi phan phéi ciing
nhu ddy manh cac hoat dong truyén thong dé duy tri loi thé canh tranh. Trong bi canh
d6, Petrolimex Gas — mot trong nhitng doanh nghiép din dau thi truong — cling phai doi
mit v6i nhiéu ap luc trong viée giit virng thi phan va phat trién bén virng.

Maic du Petrolimex Gas la thuong hi¢u c6 uy tin lau nam va s& hittu mang luéi
phan phdi rong khip, tuy nhién cac chién lwge Marketing Mix ctia doanh nghiép van
con nhirng mat han ché nhét dinh nhu hoat dong xuc tién chua manh, gia ban chiu anh
huong 16n tir bién dong thi truong, hay viée phat trién san phdm moi chua thue su da
dang. Do vay, viéc nghién ctru va hoan thi¢n chién luoc Marketing Mix (4P) cho
Petrolimex Gas la diéu can thiét nham ting cuong kha ning canh tranh, mo rong thi
phan va nang cao hiéu qua kinh doanh trong thoi gian t6i.

2. Muc dich nghién ciru

Muc dich dau tién ciia dé tai 1a hé thong héa co so 1y luan vé Marketing Mix (4P),
bao gdm bdn yéu t6 co ban: San pham (Product), Gia (Price), Phan phdi (Place) va Xtc
tién (Promotion). Viéc téng hop cac 1y thuyét nén tang giup tao co sé khoa hoc dé danh
gia va phan tich hoat dong Marketing cua doanh nghi¢p mdt cach toan dién va logic.
Pay ciing 14 tién dé quan trong dé xac dinh nhirng yéu t6 phu hop khi ap dung vao truong

hop cua Petrolimex Gas.



Dé tai huéng dén viée phan tich thuc trang trién khai chién lugc Marketing Mix
tai Petrolimex Gas trong giai doan gan day. Thong qua viéc xem xét cac chinh sach san
pham, gia ban, hé thong phan phdi ciing nhu hoat dong xuc tién thuvong mai, khoa luan
s& danh gia nhirng két qua dat duoc, nhitng han ché con ton tai va nguyén nhan cta cac
han ché d6. Pay 1a budc quan trong nham nhéan dién 16 nhimng van dé ma doanh nghiép
can cai thién trong cong tac Marketing.

Trén co s& phan tich 1y luan va thuc tién, dé tai d& xuat mot sd giai phap nham
hoan thién chién lwgc Marketing Mix cta Petrolimex Gas. Cac giai phap hudng dén tinh
kha thi, pht hop véi dic thu nganh LPG va diéu kién thuc té ciia doanh nghiép. Muc
ti€u chung la gitp Petrolimex Gas nang cao nang lyc canh tranh, m& rong thi truong va
gia tdng hiéu qua kinh doanh trong thoi gian toi.

3. Cau hoi nghién ciru
1. San pham, gia, phan phdi va xtc tién cta Petrolimex Gas hién dang dugc trién
khai thé nao?
2. Nhitng han ché con ton tai trong ting chinh sach 4P?
3. Giai phép nao phu hop vdi doanh nghiép trong giai doan t41?
4. Pbi twong va pham vi nghién ciru
Déi tugng: Chién luoc Marketing Mix (4P) cua Petrolimex Gas.
Pham vi:
— Khong gian: Petrolimex Gas Viét Nam.
— Thoi gian: Dit liéu 3—5 nam gan nhat.
S. Phuwong phap nghién ciru

Trong qua trinh thuc hién dé tai, phuong phap thu thap sb liéu thir cip duoc st
dung 1a cha yéu. Céc thong tin va dit liéu phuc vu nghién ctru dugc 1ay tir béo cdo thudng
nién, bdo cdo tai chinh, tai liéu ndi bo cua Petrolimex Gas, cac van ban phap 1y lién quan
dén nganh LPG, cing véi cac bao céo thi trudng va tai lidu tham khao tir sach, tap chi
chuyén nganh ciing nhu cac ngudn dang tin cdy trén Internet. Viée str dung sb liéu thir
cap gitip dam bao tinh chinh xac, khach quan va phan anh ding tinh hinh thyc té cta
doanh nghiép cling nhu moi truong kinh doanh.

Phuong phéap phan tich — tong hop duoc st dung nham xir 1y cac tai liéu da thu

thap duoc, tir d6 rat ra nhitg luan diém cbt 16i phuc vu cho nghién ctru. Qua trinh nay



bao gdbm phan tich cac noi dung 1y thuyét lién quan dén Marketing Mix, phan tich hién
trang 4P tai Petrolimex Gas, sau d6 tong hop thanh cic nhém van dé dé danh gia mot
cach toan dién. Viéc két hop phén tich véi tong hop giup dé tai khong chi mé ta sy viéc
ma con 1y giai, hé thong hoa va lam rd ban chat cic van dé.

6. Cau tric khoa luin

Chuong 1: Co s& 1y ludn vé chién luge marketing mix (4p)

Chuong 2: Phan tich thuc trang chién luoc marketing mix (4p) tai petrolimex gas
Chuong 3: Mot sb giai phap hoan thién chién lugc marketing mix (4p) cia petrolimex

gas



CHUONG 1: CO SO LY LUAN VE CHIEN LUQC MARKETING MIX (4P)
1.1. Khai niém Marketing va Marketing Mix
1.1.1. Khai niém Marketing

Marketing 1a mot hoat dong quan 1y mang tinh chién lugce, nhadm muc tiéu két nbi
doanh nghiép v6i thi truong va khach hang. Day 1a qua trinh ban hang hay quang céo
va bao gdm céc nd lyc dé hiéu rd nhu cau va mong mudn cua khach hang, tao ra cac gia
tri dap ing nhing nhu cau do.

Theo Philip Kotler “Marketing la nghé thudt tao ra gid tri, truyén thong va phén
phéi nhitng gid tri dé nham théa man nhu cau va gidi quyét van dé cia khdach hang muc
tiéu, dé dem lai loi nhudn t6i wu cho doanh nghiép.” (Kotler & Armstrong, 1994)

Theo Hi¢p hoi Marketing Hoa Ky (AMA), Marketing dugc dinh nghia 1a “qud
trinh hoach dinh va thuc hién cdc hoat dong sang tao, xuc tién va phdn phéi ¥ tuong,
hang hoa va dich vu nham tao ra céc giao dich co gia tri, dap wng muc tiéu cua ca nhdn
va té chirc” (American Marketing Association, 1985).

Gronroos (1990) cho rang: “Marketing la cdc hoat ddng nham thiét ldp, duy tri
va tang cuwong moi quan hé dai han véi khdach hang, mang lai loi ich cho cd hai bén
thong qua cac giao dich trao doi, dam bdo sw thuc hién cac cam két”.

Vay Marketing 13 tap hop tat ca cac hoat dong quang ba, tiép thi, thu hut va cham
soc khach hang, nham dwa san phdm hodc dich vu tir noi san xuat dén tay nguoi tiéu
dung va duy tri mdi quan hé véi khach hang. Trong d6 bao gém nhiéu hoat dong khac
nhau, tir viéc nghién ctru thi truong, tim hiéu nhu cau khach hang, phat trién san phém
hoic dich vu, quang ba thong diép, phan phdi san pham, dam bao vira dép tmg duoc nhu
cau, thu hat va gilr chan khach hang, vira dat duoc cac muc ti€u trong kinh doanh
1.1.2. Khai niém Marketing Mix

Marketing Mix ciing dugc nhiéu tac gia nghién ciru va phat trién tir rat sém. Theo
McCarthy — ngudi ddu tién dé xuit mé hinh 4P — Marketing Mix 13 tdp hop cong cu
marketing ma doanh nghiép st dung dé dat dugc muc tiéu marketing trén thi truong
muc tiéu, bao gdm bén yéu tb: Product, Price, Place va Promotion (McCarthy, 1964).
Pay la dinh nghia nén tang dugc sir dung rong rii nhat hién nay.

Theo Kotler & Keller (2016), Marketing Mix 1a “tap hgp cdc cong cu marketing

chién luge ma doanh nghiép st dung dé tao ra phan tng mong mudn tir thi truong muc



tiéu”, trong d6 4P dong vai tro 1a nhém cong cu co ban dé doanh nghiép thiét ké chién
lrge marketing phu hop. Quan diém ndy nhin manh tinh kiém soét va diéu chinh cua
doanh nghiép dbi véi cac yéu t 4P nham dat hiéu qua tdi vu.

Theo Baines, Fill & Page (2013), Marketing Mix 1a si phéi hop cac yéu té co thé
kiém soat trong marketing nham tac dong dén hanh vi mua cua khach hang, tir d6 gitp
doanh nghiép dat duogc loi thé canh tranh. Nhin tir g6c do nay, marketing mix la cong cu
thue thi chién lugc va 1a cau ndi gitra doanh nghiép va thi truong.

Tir cac dinh nghia trén, c6 thé rat ra khai niém Marketing Mix nhu sau: Marketing
Mix 1a tap hop céc cong cu va chinh sach ma doanh nghiép c6 thé chu dong diéu chinh,
bao gdm san pham, gia, phan phdi va xuc tién, nham dap tng nhu cau khach hang, tao
loi thé canh tranh va dat duoc muc tiéu kinh doanh trén thi truong muc tiéu.

1.1.3. Vai tro ciia Marketing Mix ddi véi doanh nghiép san xuét — kinh doanh gas

Marketing Mix gitt vai tro ddc biét quan trong ddi v4i cac doanh nghiép san xuat
— kinh doanh gas, bi LPG 14 nganh hang c6 tinh dic thu cao, lién quan truc tiép dén
yéu té an toan, tidu chuan k¥ thuat va niém tin cta khach hang. Trudc hét, Marketing
Mix gitip doanh nghiép xay dung va phat trién san pham dat chuan, dam bao an toan,
chat lugng 6n dinh, dép tng nhu cau da dang cta khach hang din dung va cong nghiép.
Trong bdi canh thi truong co nhiéu thuong hi€u canh tranh, viéc hoan thién yéu td san
pham 1a diéu kién tién quyét dé gitr viing vi thé.

Bén canh d6, chinh sach gia hop 1y 1a yéu td quan trong trong nganh gas, noi gia
ca chiu anh hudng manh tir thi trudng thé gidi (gia CP), chi phi van chuyén va bién dong
kinh té. Viéc xay dung chién luoc gia phu hop gitip doanh nghiép dam bao lgi nhusn ma
van giit dugc stc canh tranh. Marketing Mix cung cap khudn kho dé doanh nghiép phan
tich, so sanh va diéu chinh gia theo tirng phan khac khach hang, timg khu vuc dia 1y va
ting thoi diém.

Yéu té phan phdi ciing giir vai tro chién luge d6i v6i doanh nghiép gas. Mang
ludi phan phéi rong, 6n dinh va duoc kiém soat chit ché gop phﬁn dam bao an toan, tinh
san c6 ctia san phdm va nang cao mirc d6 hai 10ng ctia khach hang. Marketing Mix giup
doanh nghiép t6i wu héa hé thong dai 1y, cira hang, tram chiét nap, qua d6 nang cao kha

nang tiép can thi truong.



Hoat dong xtic tién dong vai trd quan trong trong viéc xay dung thuong hiéu gas
uy tin va tao su khac biét giita cac doanh nghiép trén thi trudng. V6i san pham c6 rai ro
cao nhu LPG, truyén théng vé an toan, huéng dan sir dung va hinh anh thwong hiéu cang
tré nén can thiét. Marketing Mix tao khudén kho dé doanh nghiép thiét ké chién dich
truyén thong phu hop, gitp cung cb niém tin ctia khach hang va ting mirc do nhan dién
thuong hi¢u.

1.2. N¢i dung ciia Marketing Mix (4P)
1.2.1. Product (San phim)

Trong Marketing Mix, san pham (Product) dugc xem 13 yéu t6 quan trong nhat,
boi dy 1a nén tang co ban dé doanh nghiép tao ra gia tri va thoa min nhu cau cua khach
hang. Theo Kotler & Armstrong (2018), san pham 14 bat ci thir gi c6 thé duoc dua ra thi
truong dé thu huat sy cha y, mua sam, st dung hay tiéu thu nham thoa mén nhu ciu hodc
mong mudn cia khach hang. Trong khi d6, theo Baines, Fill & Page (2013), san pham
khong chi bao gom hang héa hiru hinh ma con bao gdm cac yéu té vo hinh nhu dich vy,
trai nghiém va loi ich ma khach hang nhan dugc. Tl nhitng quan diém nay, c6 thé hiéu
san pham trong marketing 12 tong hoa cuia tat ca cac thudc tinh hiru hinh va v6 hinh ma
doanh nghiép cung cip nham mang lai loi ich thiét thuc cho khach hang, vuot ra ngoai
khia canh vat chat thuan tuy.

Xét theo mé hinh “3 tang san pham” ctia Kotler, mdi san pham déu bao gdm ba
cap do: san pham cot 16, san pham hién thyc va san pham bo sung. San pham cdt 15i 1a
loi ich co ban nhat ma khéach hang nhan duogc khi mua san phém, chéng han nhu sy an
toan va tién loi khi st dung gas trong sinh hoat. San phém hién thuc bao gém cac yéu
t6 nhu chat luong, dic tinh k¥ thuat, miu m4, bao bi va nhan hiéu. Pay 13 phan hitu hinh
ma khach hang c6 thé cam nhan truc tiép. San phdm bd sung 1a cac dich vu gia ting nhu
bao hanh, giao hang, hd tro lap dit hodc cham séc khach hang, gop phan nang cao trai
nghi¢m va tao sy khac bi¢t so voi ddi thu canh tranh (Kotler & Keller, 2016).

Chat lwgng, bao bi, nhan hiéu va dich vu di kém 1a nhiing thanh phan quan trong
1am nén gia tri ctia san pham. Trong nganh gas noi riéng, chat lugng san pham 1a yéu t6
ddc biét nhan manh vi lién quan tryuc tiép dén an toan cua nguodi dung. Theo Brassington
& Pettitt (2013), chét lwong 1a diéu kién tién quyét dé xay dung uy tin thwong hiéu va

duy tri niém tin cta khach hang. Bén canh chit luong, bao bi ciing dong vai trd quan



trong khi vira c6 chtrc nang bao vé san pham, vira cung cap thong tin va gdp phan tao
dung hinh anh thuong hi¢u trén thi truong. Nhan hi¢u giip khach hang nhan di¢n va
phan biét san pham vé6i cac ddi thu khac, dong thoi truyén tai cac gia tri ¢t 16i ma doanh
nghiép hudng dén (Kapferer, 2012).

Ngoai yéu t6 hiru hinh, cac dich vu di kém nhu giao hang tin noi, tu van k¥ thuét,
huéng din str dung an toan hay hd trg bao hanh ciing 14 mét phan ca san phdm trong
Marketing Mix. Nhitng dich vu nay khong chi giap hoan thién trai nghiém khach hang
ma cOn tao ra gia tri bo sung, giup doanh nghiép xay dung loi thé canh tranh bén virng.
Trong bdi canh cac doanh nghiép kinh doanh gas phai canh tranh manh mé ca vé chat
luong va gia ca, vai tro cta dich vu di kém cang tré nén quan trong nham nang cao sy
hai long va trung thanh ctia khach hang.

1.2.2. Price (Gia)

Gia (Price) 1a mot trong nhitng yéu t6 quan trong nhat cia Marketing Mix, boi
day 13 yéu t6 duy nhét trong 4P tao ra doanh thu truc tiép cho doanh nghiép. Theo Kotler
& Armstrong (2018), gia 1a s tién ma khach hang phai tra dé so hiru hodc sir dung mot
san phém hay dich vu, déng thoi 1a gia tri ma khach hang trao ddi dé nhan duoc loi ich
tir san pham. Theo Monroe (2003), gia khong chi 1 con s6 hién thi trén san pham ma
con bao gém ca su danh gia caa khach hang vé loi ich nhan dugc so véi chi phi bo ra.
Diéu nay cho thy gia mang ca yéu tb kinh té va yéu t6 cam nhén cta ngudi tiéu dung.
Tir cac quan diém trén, c6 thé hiéu gia 13 gia tri duwoc biéu thi bang tién ma doanh nghiép
va khach hang ctiing thoa thuan, phan anh loi ich ma san phdm mang lai ciing nhu sy sén
sang chi tra cua khach hang.

Trong marketing, chién luoc dinh gia giit vai trd then chdt boi né anh hudng truc
tiép dén kha ning canh tranh, doanh thu va loi nhuén cua doanh nghiép. Theo Nagle &
Miiller (2018), cac chién lugc dinh gia pho bién bao gém dinh gia dya trén chi phi, dinh
giad dua trén gié tri cdm nhan va dinh gia dya trén canh tranh. Pinh gia dya trén chi phi
dam bao doanh nghiép bu dap dugc chi phi va dat dugec mirc lgi nhudn mong mudn.
Pinh giad dya trén gia tri cam nhan lai nhan manh viéc c¢in ¢t vao muc d6 khach hang
danh gia loi ich san pham, qua d6 doanh nghiép c6 thé dinh gi4 cao hon néu gié tri mang
lai 16n. Trong khi d6, dinh gia dwa trén canh tranh yéu cau doanh nghiép so sanh gia véi

cac d6i tha dé dua ra mie gia phu hop, gitp giit vimg thi phan. Ngoai ra, cac chién luoc



nhu dinh gia theo khu vuc, dinh gia phan biét, dinh gi4 goi san pham hay dinh gia tham
nhap thi trudng ciing duge nhidu doanh nghiép ap dung tiy theo muc tiéu ting giai doan.

Gi4 ban cta san pham chiu anh hudng boi nhiéu yéu td, trong do ¢ ca yéu td
khach quan va chu quan. Theo Kotler & Keller (2016), cac yéu td anh hudng dén chinh
sach gia bao gém chi phi san xuét — van hanh, mtc do canh tranh trén thi truong, nhu
cau va kha ning chi tra cua khach hang, muc tiéu marketing, chu ky sdng cta san phdm
va cac quy dinh cta phép luat. i véi nganh LPG, gia con chiu tac dong manh tir bién
dong gia CP (Contract Price) trén thi trudng thé gidi, chi phi logistics, chi phi chiét nap
va cac yéu to an toan — k¥ thuat. Bén canh dé, tAm 1y nguoi tiéu dung, bién dong kinh
té vi mo va strc ép canh tranh ciing tac dong truc tiép dén quyét dinh dinh gia ctua doanh
nghiép. Viéc hiéu rd cac yéu to anh hudng nay giup doanh nghiép xay dung chién luoc
gia hop 1y, dam bao kha ning canh tranh va tdi vu héa lgi nhuan.

1.2.3. Place (Phan phoi)

Phéan phdi (Place) 1a mét trong nhitng yéu to quan trong cua Marketing Mix,
quyét dinh kha ning san pham tiép can khach hang dang thoi diém, dung dia diém va
dung céach thirc. Theo Kotler & Armstrong (2018), phan phdi 1a mot hé théng cac hoat
dong nham dwa san pham tir nha san xuat dén tay ngudi tiéu dung, bao gdm sy phdi hop
giita cac thanh vién va cac trung gian trong kénh phan phbi. Trong khi d6, Rosenbloom
(2012) cho rang phan phdi khong chi 1a viéc van chuyén hang hoa ma con bao gém viée
t6 chire, thiét ké, van hanh va quan tri toan by mang ludi trung gian sao cho t61 vu hiéu
qua tiép can thi trudng. Tir nhitng quan diém nay, c6 thé hiéu phan phdi 13 toan bo qua
trinh to chirc va quan 1y dong san pham tir doanh nghiép dén khach hang thong qua cac
kénh truc tiép hodc gian tiép, nham dam bao san pham ludn sin c6 & noi khach hang can
v6i chi phi hop ly.

Kénh phan phdi c6 thé dugc chia thanh kénh tryc tiép va kénh gian tiép tily thudc
vao muirc d6 tham gia ctia cic trung gian. Kénh phan phéi truc tiép 13 hinh thirc doanh
nghiép ban hang truc tiép cho ngudi tiéu ding cudi cing ma khong théng qua trung gian,
gitip ting kha ning kiém soat chét lugng va dich vu. Theo Berman & Evans (2018),
kénh truc tiép mang lai lgi thé vé tbc do phan hdi thi truong va kha nang tuong tac truc
tiép voi khach hang. Nguoc lai, kénh phan phdi gian tiép bao gom cac dai 1y, nha ban

1¢, nha phan phdi... tham gia vao qua trinh dua san pham ra thi trudng. Hinh thirc nay



giap doanh nghiép m¢d rong pham vi thi truong, gidm chi phi van hanh va tan dung
ngudn lyc cua cac ddi tac trung gian. Dbi véi cac san pham thiét yéu nhu LPG, viée két
hop linh hoat ca hai loai kénh phan phbi dong vai trd quan trong trong viéc dam béo tinh
san co, an toan va hiéu qua cung Umg.

Quan tr1 kénh phan phéi 1a hoat dong dam bao hé théng kénh hoat dong hi¢u qua,
ddng bd va dap ing muc tiéu chién luge cua doanh nghiép. Theo Coughlan et al. (2016),
quan tri kénh bao gém viéc Ira chon thanh vién kénh, thiét 1ap chinh sach hgp tac, gidm
sat hoat dong phan phdi va giai quyét xung dot trong kénh. Trong bdi canh canh tranh
ngay cang khéc liét, quan tri kénh phan phdi hiéu qua gitip doanh nghiép t6i wu chi phi,
nang cao chat luong dich vu giao hang va cting c6 mbi quan hé véi cac trung gian. Doi
v6i nganh gas, quan tri kénh phan phdi con lién quan dén viéc dam bao tuan thi tiéu
chuan an toan, kiém soét chat lugng binh gas, thiét bi, va quy trinh giao nhan dé dam
bao an toan cho ngudi tiéu ding. Nhu vay, quan tri kénh phan phoi khong chi giup doanh
nghiép mé rong thi trudng ma con goép phan xay dung uy tin va thuong hiéu bén vimng.
1.2.4. Promotion (Xtc tién thwong mai)

Xdc tién thuong mai (Promotion) 1a mot thanh phéan trong yéu trong Marketing
Mix, déng vai tro truyén tai thong diép, thuyét phuc khach hang va thiuc ddy hanh vi
mua hang. Theo Kotler & Keller (2016), xtic tién thuong mai duoc hiéu 1a tong hop céc
cong cu truyén thong marketing tich hop (IMC), gitp doanh nghiép xay dung hinh anh
thuong hiéu va tac dong dén nhan thtrc cua khach hang theo hudng tich cuc. Belch &
Belch (2021) cho rang IMC 1a su phdi hop c6 ké hoach cta nhiéu kénh truyén thong
nham bao dam thong diép truyén tai téi khach hang dong bo, thong nhat va hiéu qua.
Trong bdi canh canh tranh ngay cang gay gat, dic biét trong nganh hang c6 tinh rii ro
cao nhu gas, xtc tién thwong mai tré thanh cong cu chién lvoc nhim cing c¢d niém tin,
gia tang d0 nhan dién va tao sy khac biét trén thi truong.

a. Quang cao (Advertising)

Quang cao 1a mot trong nhing cong cu xuc tién thuong mai lau doi va hidu qua
nhat, duoc st dung nham truyén tai thong diép dén mot luong khach hang rong 16n
thong qua cac phuong tién truyén thong cé tra phi. Theo Wells, Moriarty & Burnett
(2011), quang céo 1a “hinh thirc truyén thong gian tiép, c6 tra phi va phi ca nhan”, gitp



doanh nghiép gidi thiéu san pham, gia ting nhan dién thuwong hiéu va hd trg thuyét phuc
khach hang.

Trong nganh gas, quang cao dong vai trd dic biét quan trong vi san pham lién
quan dén an toan hoa chat — mot yéu té ma khach hang luén quan tim. Théng qua quang
c4o trén truyén hinh, bao chi, bién bang ngoai troi hodc nén tang sd, doanh nghiép co
thé truyén tai thong diép vé:Chat luong va do tinh khiét cua LPG; Mirc d6 an toan cua
binh gas; Quy trinh kiém dinh dat tiéu chuan qudc gia; Ngudn gbc san pham va uy tin
thuong hi¢u.

Ngoai ra, quang cdo con gitp doanh nghiép tao dyng hinh anh ctia mgt thuong
hiéu gas dang tin cdy, chuyén nghiép va ludn dit an toan ctia khach hang 1én hang dau.
Trong nhiéu trudng hop, quang céo vé gas khong chi don thuan gidi thiéu san pham, ma
con thyc hién vai tro “giao duyc thi truong” (market education), huéng dan nguoi dung
cach kiém tra tem chong gia, cach nhan biét binh gas dat chuan, hodc canh bao nguy co
khi sir dung binh gas kém chét luong.

b. Khuyén mai (Sales Promotion)

Khuyén mii 1a céng cu kich thich tiéu dung trong ngan han bang cach gia ting
gia tri tam thoi cho san pham. Shimp & Andrews (2013) cho rang khuyén mii 1a “tap
hop cac k¥ thuat nham gia ting toc do tiéu thu bang viéc bo sung gia tri tirc thoi”. Cac
hinh thire khuyén mii bao gdm giam gia, ting qua, hoan tién, goi combo, va wu dii theo
mua vu.

Trong nganh gas, khuyén mai duoc sir dung réat linh hoat nham thu hat khach
hang m&i va khuyén khich khach hang hién tai ting tin suat sir dung. Mot s6 hinh thirc
phd bién bao gom: Tang van diéu ap hodc day dan gas tiéu chuin khi doi binh méi;
Giam gia theo mua, dic biét trong thoi diém nhu ciu tiéu dung ting; Uu dai khach hang
than thiét, tich diém ddi qua; Mién phi van chuyén hodc kiém tra an toan dinh ky;
Khuyén mai cho dai 1y, giup md rong mang ludi phan phdi.

Khuyén mai trong nganh gas khong chi kich thich tiéu dung ma con gép phan
nang cao trai nghiém khach hang. Khi doanh nghi¢p tdng kém cac phu ki¢n dat chuan,
ho khong chi gia ting gia tri sin pham ma con hd tro khach hang sir dung gas an toan —

mot yéu td cuc ky quan trong. Khuyén mii ciing c¢6 tac dung hd trg dai 1y trong hoat
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dong ban hang, giup ho tang kha nang canh tranh tai thi truong dia phuong va nang cao
murc do gin két voi nha cung cap.
c. Quan hé cong ching (Public Relations — PR)

Quan hé cong chiing 13 hoat dong truyén thong chién luoc nhim xiy dung hinh
anh tich cyc, cung ¢b uy tin va quan Iy mébi quan hé gitra doanh nghiép va cong chung.
According to Cutlip, Center & Broom (2013), PR 14 tién trinh duoc hoach dinh nhim
thiét 1ap va duy tri sy hiéu biét 13n nhau giira t6 chirc va cong chiing. PR ¢6 vai tro thiét
yéu trong cac nganh tiéu dung thiét yéu c6 mirc do rui ro cao nhu LPG.

Trong nganh gas, PR ¢6 mot s vai trd ndi bat sau: Truyén thong vé an toan gas,
hudng dan phong tranh chay n;To chirc hoi thao hodc su kién tuyén truyén kién thtrc
LPG; Phdi hop véi co quan quan 1y dé pho bién quy dinh vé gas; Phat hanh thong co
bao chi vé quy trinh kiém dinh nghiém ngit; Tai trg cac hoat dong cong dong (CSR) dé
nang cao hinh anh xa hoi; Ung pho truyén thong khi xay ra su c¢d lién quan dén gas.

PR déc bi¢t quan trong trong viéc xay dung long tin (trust-building), vi khach
hang luén dat cau hoi vé mirc d6 an toan khi Iwa chon thuong hi€u gas. Khi doanh nghiép
cht dong minh bach thong tin, chia sé quy trinh kiém dinh, ching nhéan chat luong va
tham gia cac hoat dong xa hoi, ho tao ra su khac bi¢t 16n so vo1 cac thuong hiéu khong
¢6 chién luoc truyén thong rd rang.

Bén canh d6, PR con 13 cong cu hd trg quan 1y khing hoang trong truong hop
xay ra sy ¢6 chay no lién quan dén gas. Theo Coombs (2019), PR dong vai tro trong tim
trong giao tiép thoi khung hoang, gitip giam thiéu thiét hai danh tiéng va khoi phuc niém
tin khach hang. D6i v6i nganh gas, day 1a yéu to sdng con.

d. Ban hang ca nhan & Marketing so

Ban hang c4 nhan 13 hinh thirc giao tiép truc tiép gitta nhan vién ban hang va
khach hang nham gidi thiu san pham, tur van k¥ thuat va ky két hop dong. Johnston &
Marshall (2016) cho rang ban hang c4 nhan 1a cong cu hiéu qua nhét trong viéc xay dung
quan hé kinh doanh lau dai vi n6 tao co hoi twong tac truc tiép, cho phép ngudi ban hiéu
rd nhu cau thyc té cua khach hang.

Trong nganh gas, ban hang c4 nhan dic biét quan trong d6i v6i khach hang cong

nghiép nhu nha hang, nha may, khéach san, co s¢ san xuat... Cac khach hang nay thuong
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yéu cau: Phan tich nhu cau k¥ thuat; Tu van hé thong lip dit; Tinh toan muc tiéu thy
gas theo cong sudt thiét bi; HO trg bao tri hodc bao hanh; Pam phan hop dong dai han.

Nhan vién ban hang gas khong chi 1a ngud1 ban ma con 1a “chuyén gia k¥ thuat”,
“ngudi quan 1y quan hé khach hang”, va “ngudi dai dién thuong hiéu”. Doanh nghiép
nao cd doi ngli ban hang ca nhan chuyén nghiép sé co loi thé canh tranh manh mé.

Marketing sb d3 tré thanh cong cu khong thé thiéu trong chién luge xuc tién cua
doanh nghiép hién dai. Theo Chaffey & Ellis-Chadwick (2019), digital marketing bao
gdm viéc sir dung website, mang x3 hoi, quang cdo truc tuyén, email marketing, SEO
va nén tang di dong dé tiép can khach hang.

Trong nganh gas, marketing s6 mang lai nhiéu loi ich dang ké: Gitip khach hang
dé dang tra ctru thong tin vé san pham; Cung cap ndi dung hiru ich nhu video hudéng dan
an toan gas; Nang cao niém tin qua minh bach thong tin (gia, quy trinh kiém dinh...);
Tang twong tac va phan hoi nhanh véi khach hang; Ho trg diat hang, giao gas tan noi qua
app/website; Gia tang nhan dién thuong hi¢u thong qua ndi1 dung viral.

Nho dic thi san pham c6 tinh rai ro cao, marketing s6 con gitip doanh nghiép
gido duc khach hang (customer education) thong qua bai viét, livestream, infographic
va video minh hoa. Diéu nay khong chi xiy dung uy tin ma con tao sy khac biét voi ddi
thu.

1.3.1. Doanh s6 va lgi nhuin

Doanh s6 va loi nhuén 12 hai chi tiéu tai chinh ¢t 16i phan anh hiéu qua ciia toan
bo chién luoc Marketing Mix, bdi ching thé hién truc tiép két qua ti€u thy san phém va
kha nang tao ra gia tri kinh té cia doanh nghiép. Theo Kotler & Keller (2016), doanh s6
ban hang khong chi phan anh muc d6 hip din ctia san phdm ma con thé hién sy thanh
cong ctia cac chinh sach gia, phan phdi va xuc tién trong viéc théa man nhu cau khach
hang. Khi doanh s6 ting truéng on dinh, diéu d6 cho thiy cac yéu té trong 4P da dugc
thiét ké phu hop va tac dong tich cuc dén quyét dinh mua hang cta khach.

a. Doanh s6 ban hang (Sales Revenue)

Doanh sb ban hang 14 tong gia tri san phdm ma doanh nghiép ban ra trong mot

thoi ky nhat dinh. Day 1a thudc do truc tiép vé mirc d6 hap dan ciia san pham va hiéu

qua tiép can thi truong. Theo Armstrong & Cunningham (2018), doanh s6 1a yéu t6 dau
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tién doanh nghi€p str dung dé danh gia hiéu qua chién luoc marketing, bdi moi hoat
dong tir quang cdo, dinh gia dén phan phdi déu hudng dén muc tiéu thuc déy tiéu thu.

Cong thirc tinh doanh s6 ban hang:

Doanh s6 ban hang = So lwong tiéu thu x gia ban

Cong thirc nay cho thay doanh s ting khi doanh nghiép ting sé luong ban hoic
diéu chinh chién luoc gia phu hop. Viéc ting doanh sb c6 thé dat duoc thong qua: san
pham déap tGng t6t nhu ciu thi truong, hé théng phan phdi bao phu rong, chuwong trinh
khuyén mai hi¢u qua, hodc dinh giad canh tranh.

Trong nganh gas, doanh s6 con phan anh murc d6 chiém linh thi trudng ciia doanh
nghiép tai timg khu vue. Vi du, cac doanh nghiép LPG 16n thuong theo doi doanh sb
theo tuyén giao hang hodc theo nhom dai 1y dé danh gia hiéu qua cua timg kénh phan
phdi.

b. Loi nhuan (Profit)

Loi nhuan 1a chi tiéu tong hop phan anh hiéu qua cudi cing ciia hoat dong
marketing. Theo Ferrell & Hartline (2020), logi nhuan dugc tao ra khi doanh thu vuot
qua chi phi. Mot chién luoc Marketing Mix hiéu qua khong chi tao ra doanh s6 16n ma
con dam bao chi phi marketing, chi phi phan phéi va chi phi san xuat dugc tbi wu hoa.

Cong thirc loi nhuén tong:

Loi nhuan = Doanh thu — chi phi

Trong d6 téng chi phi bao gém chi phi san xuat gas, chi phi van hanh hé théng
chiét nap, chi phi van chuyén, chi phi marketing va chi phi phan phdi.

O nganh gas, chi phi bién dong manh theo gia CP (Contract Price) thé gidi, do d6
viéc danh gia 1oi nhudn can xem xét ca yéu to thi truong qubc té va chién luge gia ban
noi dia.

c. Bién lgi nhuan (Profit Margin)

Bién loi nhuén 1a thudc do quan trong danh gia mire d9 hi¢u qua trén mdi dong
doanh thu. Theo Horngren et al. (2018), bién loi nhudn phan anh kha ning kiém soat
chi phi va hiéu qua dinh gi4 cuia doanh nghiép.

Cong thirc bién lgi nhuan:

Bitn loi nhudn = “Z-MMAR 00
ién loi nhudn = =~ x 0
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Bién loi nhuén cang cao chimg t6 doanh nghiép kiém soat chi phi cang tot hodc
dinh gia san pham hiéu qua. Dbi v6i nganh gas — linh vyuc ¢6 bién loi nhuan twong dbi
thép va chiu bién dong manh — doanh nghiép can duy tri bién lg1 nhuan 6n dinh béng
cach tdi wu logistics, giam that thoat, kiém soat vo binh va nang cao hiéu suét tram chiét.
d. Y nghia ciia doanh s6 — loi nhuén trong danh gia Marketing Mix

Khi doanh sé ting dbi voi mot dong san pham, doanh nghiép c6 thé két luan ring
san pham dap tng tot nhu cau, c6 chat luong phu hop hodc di duoc cai tién ding hudng.
Nguoc lai, doanh $6 thép cho thfiy su thit bai trong ddi méi bao bi, dich vu hodc chit
luong.

Néu doanh sé giam manh khi ting gia, diéu d6 thé hién nhu ciu nhay cam véi
gia.

Néu doanh sé giit 6n dinh hodc tang khi gia ting, diéu d6 ching t6 san pham co gia tri
cao va thuong hi¢u manh.

Doanh s6 ting tai khu vuc c6 phan phdi méi chimg to kénh phan phéi dugc mé
rong hiéu qua. Doanh s6 giam tai khu vuc truyén théng c6 thé bao hiéu canh tranh gay
gat hodc kénh phan phbi suy yéu.

Céc chién dich quang cdo, khuyén mai, PR hodc marketing s6 dugc xem 13 hiéu
qua khi doanh s ting twong tng sau thoi gian trién khai. Néu khong, doanh nghiép can
xem xét ndi dung truyén thong, tép khach hang hoic phuong tién truyén thong st dung.
1.3.2. Thi phan

Thi phan (Market Share) 1a mot chi tiéu quan trong phan anh vi thé canh tranh
cua doanh nghiép trén thi truong, thé hién muc do chép nhan cua khach hang ddi véi
san pham so véi cac dbi thu hién hiru. Theo Kotler & Keller (2016), thi phan 1a ty 18
doanh thu hodc san lugng ctia doanh nghiép trong tong quy mé thi truong, dong vai tro
nhu mot “nhiét ké canh tranh” giup doanh nghiép danh gia sitc manh thuwong hiéu va
hiéu qua ctia chién luoc Marketing Mix. Ferrell & Hartline (2020) ciing nhdn manh ring
thi phan 1a két qua tong hop cia toan bo hoat dong marketing, tir chinh sach san pham,
dinh gi4, phan phdi dén xuc tién thuong mai.

Thi phan c6 vai trd rt quan trong ddi voi doanh nghiép trong nganh gas, noi mirc
d6 canh tranh ngay cang gay gt va thi trudng phan chia thanh nhiéu khu vuc véi sy

hién dién cua cac thuong hi¢u 16n nhu Petrolimex Gas, PV Gas South, Total Gas va
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Saigon Petro. Theo Lamb, Hair & McDaniel (2019), thi phan khong chi cho biét vi thé
ctia doanh nghiép ma con hd tro danh gia kha ning g pho voi canh tranh trong twong
lai. Do d6, viéc theo di thi phan theo thoi gian 14 yéu cau thiét yéu dé doanh nghiép
danh gia mirc do hiéu qua cua timg chién lugc 4P.
a. Cong thirc do lwong thi phan

Thi phﬁn c6 thé duoc xac dinh qua hai cach phé bién: tinh theo doanh thu hodc
theo san luong tiéu thu. Mdi cach do luong mang lai mot goc nhin riéng vé hiéu qua
Marketing Mix.

Thi phéan theo doanh thu dugc tinh bang cong thic:

R Doanh thu cia doanh nghiép
Thi phan doanh thu = — - - x100%
Tong doanh thu thi truong

Chi tiéu nay phan 4nh gia trj kinh té ma doanh nghiép chiém gitr trong thi truong
gas. Khi thi phan theo doanh thu cao, diéu d6 cho thiy doanh nghiép khong chi ban tot
ma con ¢6 kha ning dinh gia san pham hiéu qua.

Thi phén theo san luong duoc tinh theo cong thirc:

San lvong tiéu thu

Thiphan san [ = 1009
Hphan san tong Tong san lwgng thi trwfrngx o

Day 1a chi tiéu dugc sir dung nhiéu trong nganh LPG, vi san luong phan anh 1
rang hon muc d6 bao phu thi truong va sirc canh tranh thyc té cia cac thuong hiéu gas.
Gi4 gas bién dong theo gia CP thé gii nén danh gia theo doanh thu c6 thé gay sai 1éch;
vi vay, cac doanh nghiép gas thuong chu trong phan tich thi phan theo san lugng.

Ngoai ra, thi phan twong dbi (Relative Market Share) ciing 13 mot chi tiéu quan
trong dé danh gia sttc manh canh tranh so véi d4i tht manh nhat trén thi truong. Theo
mo6 hinh ctia Boston Consulting Group, thi phan twong dbi dwogc tinh nhu sau:

Thi phan cia doanh nghiép

Thi phan twong doi = - - s
 phan thong Thi phan cla d8i thi dan dau

Khi thi phﬁn tuong ddi 16n hon 1, doanh nghi¢p duogc xem la din dau thi truong.
Nguoc lai, néu nhoé hon 1, doanh nghiép can cai thién chién lugc dé nang cao vi thé canh
tranh.

b. Y nghia ciia thi phin trong danh gia hi¢u qua Marketing Mix
Thi phan trude hét cho thidy mirc d6 phu hop cta chién lugce san pham. Khi thi

phan tang 1én, diéu d6 ching t6 san pham dap tng ky vong chét luong, an toan, miu ma,

15



cling nhu céc 1¢i ich gia ting ma khach hang mong doi. Nguoc lai, néu thi phﬁn giam,
doanh nghiép can xem xét lai chit luong san phém hoac cac yéu t6 dich vu di kém.

Bén canh d6, thi phan phan anh hiéu qué cta chién lugc gia. Mot chinh sach gia
hop 1y s€ giup doanh nghiép duy tri stcc canh tranh, dac biét trong nganh gas — noi khach
hang nhay cam vé gia. Néu gia thay doi nhung thi phan van gitt 6n dinh, diéu d6 ching
t6 thuong hiéu c6 vi thé vimg manh va ting trudng 6n dinh.

Thi phan con gin chit véi hiéu qua cua chién luge phan phéi. Vi dic thu nganh
gas can giao hang dung thoi diém, dam bao an toan, doanh nghiép c6 mang ludi phan
phéi rong va duoc quan 1y tot thuong chiém thi phan cao hon. Sy gia ting thi phan &
mot khu vuc cho thidy mang luéi phan phéi tai d6 duoc t6i wu hoa tot.

Thi phan 1a két qua truc tiép phan anh hiéu qua cta chién luoc xuc tién thuong
mai. Mot chién dich quang cdo, PR, marketing sé hodc khuyén mai hiéu qua s& gitp
nang cao muc do nhan biét thuong hiéu, tir d6 gop phan ting thi phan. Nguoc lai, néu
thi phan khong thay d6i sau cac chién dich truyén thong 16n, doanh nghiép can danh gia
lai nhom khach hang muc tiéu hodc kénh truyén thong dang st dung.

c. Pic thu thi phan trong nganh gas

Trong nganh LPG, thi phan chiu anh huéng bai mot sd yéu tb dac thu nhur:

Thit nhdt, khach hang dic biét quan tim dén yéu t6 an toan, boi gas 1a san pham
dé chay nd. Do d6, doanh nghiép c6 thwong hiéu manh, thudng xuyén truyén thong vé
an toan va kiém dinh chat luong thuong ¢ thi phan cao hon.

Thir hai, thi trudng gas mang tinh phan khiic theo khu vuc rd nét. Mdi khu vuc
thudng c6 mot nhém doanh nghiép din dau. Do vay, danh gia thi phan can dugc thyc
hién theo viing, khong chi trén pham vi toan qudc.

Thir ba, gia gas bién dong theo gia CP thé gidi, khién thi phan c6 thé thay d6i khi
doanh nghiép diéu chinh gi4. Diéu nay budc doanh nghiép phai can nhac than trong giira
muc ti€u lo1 nhuan va muc ti€u thi phﬁn.

Thir tir, 36 bao phii ciia mang lu6i phan phdi dong vai tro quyét dinh. Doanh
nghiép c6 mang ludi dai 1y 16n, giao hang nhanh va 6n dinh sé& dat thi phan vuot troi so
voi doi thu.

1.3.3. Mirc d§ nhan dién thwong hi¢u

(Ban trinh bdy theo doan van — gidan doan — trich dan day di)
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Muc do nhan dién thwong hi¢u (Brand Awareness) 1a ti€u chi quan trong phan
anh hiéu qua cua chién lugc Marketing Mix, bdi né cho thdy kha ning khach hang ghi
nhd, nhan biét hoidc lién tudong dén thuong hiéu trong qua trinh ra quyét dinh mua. Theo
Keller (2013), nhan dién thuong hi€u 1a murc do ma nguoi tiéu dung co thé nhan ra hodc
nhd vé mot thuong hi¢u trong céc tinh huéng khac nhau, dugc xem 13 nén tang dé tao
dung thai do tich cuc va long trung thanh cta khach hang. Khi mirc dd nhan dién thuong
hiéu ting, kha ning duoc lya chon cia san pham ciing ting twong Gng, dic biét trong
cac thi trudng canh tranh cao.

Nhan dién thuong hiéu cé vai tro then chét trong nganh gas, noi an toan, uy tin
va chét luong san pham 1a nhitng yéu t6 anh huéng manh dén quyét dinh mua hang.
Theo Aaker (1996), thuong hi€éu c6 mic dd nhan dién cao sé& co lgi thé canh tranh bén
vitng, vi khach hang thuong vu tién chon thuong hiéu quen thudc khi ddi dién véi rii ro
cao. Trong nganh LPG — noi rai ro chay n6 13 ¢6 that — mirc d6 nhan dién thuong hiéu
khong chi mang y nghia marketing ma con goép phan cing ¢ 1ong tin va cam giac an
toan cho nguoi ti€u dung.

Theo Kotler & Keller (2016), nhan dién thuong hiéu bao gom hai cap do chinh:
nhan biét thuong hiéu (brand recognition) va ghi nhé thuong hiéu (brand recall). Nhan
biét thuong hiéu xay ra khi khach hang c6 thé xac dinh thuong hiéu thong qua du hiéu
tryc quan nhu logo, mau sic binh gas hodc miu mi bao bi. Pay 1a mirc d6 nhan dién co
ban, gitp khach hang phan biét thwong hiéu voi san pham tuong tu trén thi truong.

Trong khi d6, ghi nhé thuong hiéu 1 kha nang khach hang c6 thé nhé dén tén
thuong hiéu ma khong can bat ky hinh anh hay goi ¥ truc quan nao. Keller (2013) cho
réng day la mtrc d6 nhan dién cao, thé hién sy hién dién manh mé cua thuong hiéu trong
tam tri khach hang. O mutrc do cao nhat, top-of-mind awareness cho thiy thuong hiéu
dugc khach hang nhd dén dau tién khi nghi vé mot ching loai san pham. Vi du: néu
ngudi tiéu dung nghi dén gas va ngay lap tirc goi tén Petrolimex Gas, diéu d6 phan anh
thuong hi¢u dat murc nhan dién cao nhat — mét loi thé quan trong trong nganh gas.

Trong nganh LPG, muc do nhan dién thuong hiéu c6 y nghia dic biét boi dac thu
san pham lién quan dén an toan. Khi khach hang nhan dién thuwong hiéu rd rang, ho
thudng c6 xu huéng lya chon san pham tir thwong hiéu ma ho tin tuéng dé giam thiéu

rui ro.
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Ngoai ra, nhan dién thuong hiéu cao gitip doanh nghiép ting doanh s6 nhd uwu thé
trong quyét dinh mua 13p lai, giam chi phi xuc tién do hiéu Gmg lan téa manh, han ché
tac dong tur canh tranh gia, va tao rao can lon ddi voi ddi thu mai gia nhap thi truong.

Di v6i gas — mot nganh d& bi 1am gia vo binh, tem va nhin — hé théng nhan
dién thuong hiéu manh gitip khach hang phan biét rd san pham that — gia, tir d6 bao vé
uy tin va suc canh tranh cua doanh nghiép.

1.3.4. Mirc d¢ hai long ctia khach hang

Murc do hai long cua khach hang (Customer Satisfaction) la mot ti€u chi quan
trong dé danh gia hiéu qua cia chién lugc Marketing Mix, bai n6 phan anh mirc d6 dap
g ctia san pham va dich vu d6i v6i nhu cau, ky vong ctia ngudi tiéu dung. Theo Kotler
& Keller (2016), hai long 1a trang thai tdm 1y dugc hinh thanh khi khach hang so sanh
két qua nhan dugc véi ky vong ban dau. Néu chét luong cdm nhan vuot qua ky vong,
khach hang s& rat hai 10ng; néu chi dap ing mot phan, ho s& thdéa man & mirc trung binh;
con néu két qua khong dat ky vong, khach hang s& khong hai long. Mirc d6 hai long
cang cao thi kha nang khach hang quay lai mua hang va gidi thi¢u thuong hiéu cang 16n.

Trong nganh gas, muc do hai long dac bi¢t quan trong vi day 1a thi truong ma
yéu td an toan, do tin cay, dich vu giao hang va chat lugng binh chira anh huong truc
tiép dén trai nghiém cua nguoi tiéu dung. Theo Zeithaml, Bitner & Gremler (2018),
trong cac nganh dich vu c6 mtrc do rui ro cao, su hai long phu thudc nhiéu vao chét
luong dich vu di kém hon 13 san pham c6t 16i. Piéu nay phu hop véi nganh LPG, khi
khach hang thuong danh gid thuong hi¢u gas khong chi dua vao LPG bén trong binh ma
con dya vao thai 6 phuc vu ctia nhan vién giao gas, toc do giao hang, chat luong kiém
dinh binh, tem chéng gia, va su tu van vé an toan s dung.

Viéc do ludng mirc d6 hai long thuong dua trén khao sat dinh luong voi cac yéu
t6 nhu chat lugng san phém, gia cd, dich vu phan phéi, muc do nhan biét thuong hiéu
va hoat dong xuc tién. Mot chi sb dugce st dung phé bién 12 CSI (Customer Satisfaction
Index), c6 thé duoc tinh theo cong thirc:

Mrc dO guan trong x M&c d6 hai lon
csi :2( .Nq tre Ag . g)x100%
Tong mtrc d0 quan trong

Chi s6 nay phan dnh mirc d6 hai 1ong tong hop qua cac yéu to ma khach hang coi
trong nhét. CSI cang cao cho thiy hiéu qua cuia Marketing Mix cang 16n, dic biét & khia

canh san phém, dich vu va chat lugng mbi quan h¢ véi khach hang.
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Muirc d6 hai long ciing 1a chi sé quan trong dé danh gia hiéu qua cta chién lugc
san pham (Product). Khi khach hang hai 1ong véi chét lugng LPG, chit luong binh, tem
kiém dinh, va sy an toan khi st dung, diéu do chirng t6 doanh nghiép da dau tu ding
huéng cho chat luong san pham. Nguoc lai, néu khach hang phan anh vé hién tuong
thiéu gas, binh xudng cap hoic tem chéng gia khong rd rang, doanh nghiép can cai thién
ngay yéu t san pham va kiém dinh.

Bén canh d6, mirc do hai long phan anh muc d6 phu hop cua chién lugc gia
(Price). Theo Monroe (2003), khach hang thuong danh gid “gia tri nhan duogc”
(perceived value), tirc 13 su so sanh gitta loi ich cam nhan va chi phi phai tra. Néu khach
hang cam thay “gia hop 1y di kém chat luong va an toan”, mirc d6 hai 1ong s& cao. Néu
gia bién dong bat hop 1y hodc khong minh bach, mic do hai 1ong s& giam du chat lugng
san pham tdt.

Hai 1ong cua khach hang con gin lién v6i hiéu qua cia chién lugc phan phbi
(Place). Trong nganh gas, trdi nghiém giao hang dung gio, dung gia, thai do nhan vién
va viéc hd tro lip dat chiém ty trong rat 16n trong mirc d6 hai 1ong. Viéc cham giao hang,
nhan vién thiéu chuyén nghiép hoic quy trinh giao nhan khong bao dam an toan thuong
khién khach hang giam 1ong tin vao thuong hiéu.

Ngoai ra, mirc do hai long con chiu anh huéng tir cac hoat dong xuc tién
(Promotion). Nhimg chién dich quang cdo minh bach vé chét luong, chuong trinh
khuyén mai hap din hodc cac hoat dong PR huéng din an toan LPG gop phan ting su
tin tudng, tu d6 tdng mirc do hai long. Nguoc lai, néu hoat dong truyén thong khong ro
rang hodc gay hiéu nham, mic do hai long s& bi anh hudng tiéu cuc.

1.4. Cac yéu t6 anh huwdng dén Marketing Mix
1.4.1 Yéu t6 mdi trwong vi md

Méi truong vi md (macro-environment) bao gom cac yéu t6 rong 1én co anh
huong gian tiép nhung manh mé& dén chién lugc Marketing Mix. Theo Kotler & Keller
(2016), mdi truong vi mod bao gém: kinh té, chinh tri - phép luat, van héa — xa hdi, cong
nghé, nhan khau hoc va tu nhién.

Yéu t6 kinh té tac dong truc tiép dén kha nang chi tra va hanh vi mua cta khach
hang. Trong nganh gas, gia LPG bién dong manh theo gia CP (Contract Price) thé gidi,

gy anh hudng 16n dén chién lugc gia (Price) va bién loi nhuan. Khi kinh té suy thoai,
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khach hang c6 xu hudng kiém soét chi tiéu, do d6 cac doanh nghiép can diéu chinh gia
va ting cudng hoat dong xuc tién.

Yéu t6 chinh tri — phap luat cling c6 anh hudng 16n dén nganh gas. Quy dinh lién
quan dén an toan chay nd, tiéu chuan binh chira, quy trinh kiém dinh, tem chdng gia, ...
la nhitng co s& phap ly ma doanh nghi€p phai tuan thu. Luat kinh doanh LPG va cac
Nghi dinh ctia Chinh phu vé quéan 1y khi héa 16ng anh huéng truc tiép dén chién lugc
san pham (Product) va chién Iuoc phan phdi (Place).

Bén canh d6, yéu t6 cong nghé dong vai trd quan trong trong viéc ning cao chét
lugng san pham va t6i uu hoa hé théng phan phdi. Sy phét trién cia cong nghé IoT,
RFID hoic céc thiét bi do ludng thong minh giup doanh nghiép cai thién an toan LPG,
quan ly vé binh va tang su tin tudng cua khach hang.

Ngoai ra, yéu t6 vin hoa — xa hdi cling tic dong dén mirc tiéu thu gas. Thoi quen
sit dung bép gas tai h gia dinh, nhu cau ciia nha hang, khach san va cac co so cong
nghiép déu phu thudc vao xu hudng tiéu dung va hanh vi xa hoi. Cac chién dich truyén
thong ciing phai twong thich v&i van hoa dia phuong dé tang hiéu qua xuc tién thuong
mai.

1.4.2 Yéu t6 méi trwong vi mod

MBoi truong vi md (micro-environment) bao gdm cac yéu t6 anh hudng truc tiép
dén hoat dong marketing ctia doanh nghiép, chang han nhu khach hang, d6i tha canh
tranh, nha cung cap va trung gian phan phdi. Theo Armstrong & Kotler (2018), mdi
truong vi mo ¢ tac dong truc tiép va c6 thé kiém soat phan nio boi doanh nghiép.

Khach hang 13 yéu t6 trung tim tac dong manh dén Marketing Mix. Nhu cau cia
khach hang vé an toan, chat luong LPG, dich vu giao hang va hd tro k¥ thuat anh huéng
dén ca bdn yéu td 4P. Khi khach hang doi hoi tiéu chuan cao hon, doanh nghiép budc
phai cai thién chat lwong san pham, ting cudng dich vu sau ban hang va diéu chinh gia
phu hop.

P6i tha canh tranh cling 1a yéu td quan trong. Sy hi¢én dién cua cac thuong hi¢u
16n nhu Petrolimex Gas, PV Gas South, Saigon Petro va Total Gas khién doanh nghiép
phai lién tuc d6i méi hoat dong xuc tién, dinh gia canh tranh va mé rong kénh phan phéi.
Theo Porter (2008), canh tranh gay git budc doanh nghiép ting cuong khac biét hoa dé
duy tri loi thé.
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Nha cung cip anh hudng dén gia thanh va chat luong LPG. Khi gia nguyén liéu
tang, doanh nghiép phai diéu chinh chién luoc gia va kiém soat chit chi phi van chuyén,
chiét nap. Cac trung gian phan phdi nhu dai 1y, cira hang ciing anh huéng dén hiéu qua
phan phdi va kha ning tiép can thi trudng. Néu dai 1y hoat dong thiéu chuyén nghiép
hodc ban hang khong diing gia niém yét, hinh anh thwong hi¢u c6 thé bi anh hudng
nghiém trong.

1.4.3 Pac thu nganh LPG

Nganh LPG c6 nhiéu dic thu riéng biét tac dong sau sic dén viéc xay dung chién
lugc Marketing Mix.

Thir nhat, LPG 1a san pham c6 mic d rii ro cao, dé gay chay nd néu sir dung
sai cach hodc vo binh khong dat chuan. Piéu nay khién chién lugc san pham phai dic
biét chu trong dén chat luong, kiém dinh, bao bi va tem chéng gid (Zeithaml et al., 2018).
Chién lugc xuc tién phai tap trung vao truyén thong an toan (safety marketing), hudng
dan sir dung va nang cao nhan thtrc khach hang.

Thit hai, gia LPG bién dong theo gia CP thé gidi, khién chién lugc gia (Price) bi
chi phdi manh boi thi truong quoc té. Doanh nghiép khong thé kiém soat gia dau vao
ma chi ¢ thé diéu chinh bién lgi nhuén hoic trién khai chuong trinh khuyén mai dé hd
trg khach hang vao thoi diém gia ting cao.

Thir ba, mang ludi phan phdi dong vai trd song con. Do LPG can van chuyén va
bao quan an toan, doanh nghiép phai xay dung hé thong giao nhan chuyén dung, dao tao
nhan vién va giam sat chit ch& cac dai Iy. Mot chién luoc phan phdi hiéu qua giup giam
rtii ro, nang cao chat luong dich vu va ting mirc d6 hai 1ong cua khach hang.

Thit tie, uy tin thuong hiéu quyét dinh hanh vi mua. Khach hang thuong chon
thuong hiéu di c6 thoi gian hoat dong 14u ndm va c6 danh tiéng manh trén thi trudng.
Diéu nay budc doanh nghiép phai dau tu manh vao hoat dong truyén thong, PR va kiém

soat chit luong dé duy tri niém tin cua thi truong.
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CHUONG 2: PHAN TiCH THUC TRANG CHIEN LUQC MARKETING MIX
(4P) TAI PETROLIMEX GAS

2.1. Giéi thi¢u tong quan vé Petrolimex Gas

2.1.1. Lich sir hinh thanh va phat trién
—  Tén doanh nghiép: Cong ty C6 phan Gas Petrolimex (Petrolimex Gas Joint Stock

Company).

- Ma s6 thué: 0100107370.
—  Nguoi dai dién theo phap luat / Giam déc: Ong NGUYEN QUANG DINH
—  PDia chi tru s& chinh: Toa nha Petrolimex, s6 1-3—5 Lé Duan, phuong Cira Nam,

quan Hoan Kiém, thanh phd Ha Nbi.

PETROLIMEX

Hinh 2.1: Logo Petrolimex

Nguoén: Trang chii Petrolimex Gas

Cong ty C6 phan Gas Petrolimex 1a don vi thanh vién thudc Tap doan Xang dau
Viét Nam (Petrolimex), dugc thanh 1ap trong bdi canh nhu cau s dung khi dau mo hoa
long (LPQG) tai Viét Nam ngay cang gia tdng cung véi qua trinh cong nghiép hoda va do

thi hoa. Trén co so tan dung loi thé vé thuong hiéu, hé thong phéan phdi va kinh nghiém
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quan 1y cua Petrolimex, doanh nghiép timg budc xay dung va phat trién linh vuc kinh
doanh LPG theo huéng chuyén nghiép, an toan va bén ving.

Trong qua trinh hinh thanh va phét trién, Petrolimex Gas khong ngiig mé rong
quy md hoat dong, dau tu vao hé thdng tram chiét nap, kho chira LPG, phuong tién van
chuyén chuyén dung va mang ludi phan phdi rong khap cac tinh, thanh phd trén ca nudc.
Doanh nghiép tap trung nang cao chit lwong san pham, cai tién cong nghé kiém dinh vo
binh va ting cuong cac giai phap dam bao an toan trong san xuat — kinh doanh LPG.

Trai qua nhiéu nam hoat dong, Petrolimex Gas da khéng dinh vi thé 1a mot trong
nhirng doanh nghiép dan dau thi truong LPG tai Viét Nam, xay dung duoc uy tin thuong
hiéu manh mé& va tao dung niém tin d6i véi khach hang dan dung ciing nhu khach hang
cong nghiép. Nhitng nén tang nay la co s& quan trong dé doanh nghiép tiép tuc phat trién
6n dinh va nang cao ning lyc canh tranh trong giai doan tiép theo.

2.1.2. Co chu to chirc

Co ciu t churc cua Petrolimex Gas duoc xay dung theo hudng hién dai, chuyén
mon héa va phan cap hop 1y nham dam bao hiéu qua quén tri cao, phit hop véi quy md
hoat dong rong khip ca nude. O ting cao nhat 1a Hoi dong quan tri (HPQT) — co quan
dinh hudéng chién Iwoc, hoach dinh ké hoach dai han va phé duyét cac chu truong dau
tu quan trong cua doanh nghiép. HPQT ddng thoi thyuc hién chirc ning kiém soat hoat
dong cua Ban Toéng Giam ddc dé dam bao doanh nghiép van hanh dang muc tiéu da dé
ra.

Bén dudi HPQT 1a Ban Téng Giam ddc, gdom Tong giam ddc va cac Phé tong
giam dbc phu trach timg linh vuc nhu kinh doanh, k¥ thuét, tai chinh, phan phdi, thuong
mai va an toan. Ban Téng Giam dbc dam nhiém vai tro diéu hanh truc tiép moi hoat
dong san xuat — kinh doanh, trién khai chién lugec Marketing Mix, dong thoi giam sat

hiéu qua hoat dong cuia cac phong ban va chi nhanh.
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Phong Kinh
doanh LPG dan
dung

Hinh 2.2: Co céu té chirc cong ty
Nguon: Phong hanh chinh nhédn suw

MJi bo phan dam nhan chirc ning riéng, nhung tat ca déu phdi hop chit ché dé
dam bao quy trinh cung ing LPG tir nhap — chiét nap — giao hang dugc dién ra an toan,
nhanh chong va hiéu qua.

Ngoai khdi vin phong, Petrolimex Gas con s& hitu hé théng tram chiét nap,
xuong kiém dinh binh, kho chta LPG, chi nhanh khu vuc va mang ludi dai Iy chinh
thirc tai hau hét cac tinh thanh. Céac chi nhanh khu vuc chiu trach nhiém tryc tiép quan
Iy thi truong dia phuong, phdi hop véi dai 1y va doi ngii van hanh dé dam bao san pham
dén tay nguoi tiéu dung ding tiéu chuan k¥ thuat.

2.1.3. Linh vue kinh doanh

Petrolimex Gas hi¢n hoat dong trong nhiéu linh vuc lién quan dén LPG, tao nén
hé sinh thai san phém — dich vu tuong ddi toan dién. Linh vuc kinh doanh chu dao 1a
chiét nap, phan phdi va kinh doanh khi ddu mo héa 16ng (LPG) cho ca phan khiic dan
dung, thuong mai va cong nghiép.

Déi véi phan khic dan dung, san pham chinh bao gém binh gas 12kg, 20kg va
45kg, dap tng nhu cau str dung trong ho gia dinh, nha hang, bép an tap thé va cac co s

kinh doanh dich vu an uéng. Binh gas dan dung cua Petrolimex Gas c6 nhéan dién rd
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rang v6i tem chdng gia, niém phong an toan va cong nghé kiém dinh vo binh theo tiéu
chuén qudc gia. Dich vu giao gas tin noi va huéng din an toan duogc chu trong nhim
nang cao trai nghi€ém khach hang.

Déi véi phan khic cong nghiép, doanh nghiép cung cip LPG roi va LPG dong
binh cong nghi¢p cho cic nha may ché bién thuc phém, 10 hoti, hé théng s?iy, xuong san
xudt va cac doanh nghiép trong linh vuc cong nghiép nhe. Day 1a phan khuc yéu cau ky
thuat cao, doi hoi hé théng cung cip LPG cong nghiép, tu van thiét ké dudng 6ng, bao
tri dinh ky va hd tro k¥ thuat chuyén sau. Doanh nghiép ciing tham gia cung cip LPG
cho cac chudi khach san, resort, bép dn cong nghiép — nhitng khach hang c6 tan suét tiéu
thu 16n va yéu cau nghiém ngit vé an toan.

Ngoai kinh doanh LPG, Petrolimex Gas con tham gia san xuat — kinh doanh phu
kién gas, bao gdm van diéu ap, ddy dan chét luong cao, bép gas, thiét bj dun ndu va cac
thiét bi bao ho an toan. Pay 1a nhom san pham gitp ting gid tri gia ting va cung ¢b vi
thé ctia doanh nghiép trong chudi gia tri LPG.

Doanh nghiép cling s¢ hiru dich vu kiém dinh v6 binh, dich vu bao tri hé théng
gas cong nghiép, dich vu logistics LPG, dich vu tu van an toan va huéng dan sir dung
LPG, gop phan tao nén chudi dich vu khép kin, dép Gmg toan dién cac nhu ciu lién quan
dén LPG.

2.1.4. Thi phan LPG hién tai

Petrolimex Gas hién 1a mot trong nhitng thuong hiéu din dau thi truong LPG tai
Viét Nam, chiém thi phﬁn 16n va c6 dd nhan biét thuong hi¢u cao trén pham vi toan
qudc. Mang ludi phan phdi bao phu rong khap gitip doanh nghiép c6 loi thé canh tranh
vuot troi so v4i cac ddi thi trong cuing nganh. Thi phan ciia doanh nghiép duy tri on
dinh trong nhiéu nim nhd chinh sach kinh doanh linh hoat, chat lugng san pham dong
nhat va kha nang kiém soat chudi cung tmg hiéu qua.

Trong thi truong gas dan dung, Petrolimex Gas la mdt trong ba thuong hi¢u c6
su nhan biét cao nhat, dic biét tai cac khu vuc thanh thi va trung tdm kinh té 1on. Nguoi
tiéu dung thuong vu tién lya chon thuong hiéu nay bai uy tin lau niam, chit luong binh
gas va quy trinh kiém dinh an toan. O thi trudng cong nghiép, doanh nghiép ciing giit
dugc vi thé vitng chac nho cac hop dong cung cap dai han cho nha may, khu cong nghiép

va hé thdng khach san — nha hang cao cap.
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Bén canh loi thé thuong hi€u, Petrolimex Gas con ¢6 1oi thé 16n tir hé théng dai
1y chinh thuc, tram chiét nap pha déu dia phuong, xe giao gas chuyén dung, va chinh
sach quan 1y an toan nghiém ngat, giup duy tri thi phan va tao rao can l16n d6i véoi dbi
thi moi.

2.1.5. Két qua sin xuat kinh doanh nhirng niim gin diy
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Biang 2.1. Két qua hoat dong kinh doanh Petrolimex Gas giai doan 2022-2024

(Don vi: VND)

Chi tiéu

Nam 2022

Nam 2023

Nam 2024

Chénh léch 2023/2022

Chénh léch 2024/2023

Tuong d6i

Tuyét
doi

Tuong d6i

Tuyét
doi

Doanh
thu ban
hang &
CCDV

4,088,763,575,002

3,623,660,090,524

4,362,937,805,868

465,103,484,478

-11.38%

739,277,715,344

20.40%

Cac
khoan
giam
trir
doanh
thu

74,405,204,643

79,693,771,190

73,147,956,309

5,288,566,547

7.11%

-6,545,814,881

-8.21%

Doanh
thg
thuan

4,014,358,370,359

3,543,966,319,334

4,289,789,849,559

470,392,051,025

-11.72%

745,823,530,225

21.04%

Gi4 von
hang
ban &
dich vu

3,404,579,921,043

2,884,187,219,856

3,549,704,551,529

520,392,701,187

-15.29%

665,517,331,673

23.07%

Loi
nhuan
gop

609,778,449,316

659,779,099,478

740,085,298,030

50,000,650,162

8.20%

80,306,198,552

12.17%
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Doanh
thu hoat
dong tai

chinh

81,850,140,009

93,786,558,853

92,565,116,614

11,936,418,844

14.58%

-1,221,442,239

-1.30%

Chi phi
tai
chinh

63,984,997,734

75,280,145,788

56,725,590,864

11,295,148,054

17.65%

-18,554,554,924

-24.65%

Trong

do: Chi

phi 1ai
vay

55,983,069,708

68,174,255,008

43,883,248,998

12,191,185,300

21.78%

-24,291,006,010

-35.63%

Chi phi
ban
hang

338,177,945,879

381,522,708,901

417,606,469,540

43,344,763,022

12.82%

36,083,760,639

9.46%

Chi phi
quan ly
doanh
nghiép

136,196,148,345

162,393,426,674

215,370,559,688

26,197,278,329

19.23%

52,977,133,014

32.62%

Loi
nhuan
thuan

tur
HDKD

153,269,497,367

134,369,376,968

142,947,794,552

-18,900,120,399

-12.33%

8,578,417,584

6.38%

Thu
nhép
khac

7,863,762,867

4,559,562,028

6,719,498,302

-3,304,200,839

-42.02%

2,159,936,274

47.37%

Chi phi
khac

920,830,974

3,323,179,304

613,121,735

2,402,348,330

260.89%

-2,710,057,569

-81.55%
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Két qua
hoat
dong

6,942,931,893

1,236,382,724

6,106,376,567

-5,706,549,169

-82.19%

4,869,993,843

393.89%

khac
Loi

nhuan

trude

160,212,429,260

135,605,759,692

149,054,171,119

-24,606,669,568

-15.36%

13,448,411,427

9.92%

thué
Chi phi

thué
TNDN

hién

34,272,310,781

32,724,578,890

33,442,563,770

-1,547,731,891

-4.52%

717,984,880

2.19%

hanh
(Lot
ich)/Chi
phi thué
TNDN

-677,678,330

972,330,247

-113,644,291

1,650,008,577

243.48%

-1,085,974,538

111.69%

hoan lai
Loi

nhuan
sau

thué

126,617,796,809

101,908,850,555

115,725,251,640

-24,708,946,254

-19.51%

13,816,401,085

13.56%

Nguén: Bdo cdo két qua hoat déng kinh doanh cia Petrolimex Gas giai doan 2022—2024.

(https.//cafef-vn/du-lieu/hose/pgc-bao-cao-tai-chinh.chn)
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Trong giai doan 2022-2024, két qua san xuat kinh doanh cuia Petrolimex Gas c6
su bién dong theo xu hudng cua thi truong LPG, phan anh rd tac dong cia yéu td gia CP
thé gidi, chi phi d¢au vao va mirc d6 canh tranh trong nganh.

Vé doanh thu, nam 2023 ghi nhan sy sut giam so v&i nam 2022, khi doanh thu
thuan giam tir 4.014 ty dong xudng con 3.544 ty dong. Nguyén nhan chu yéu dén tir bién
dong bat loi cua gia LPG thé gidi, nhu cau tiéu dung chirng lai va 4p luc canh tranh gia
giita cic doanh nghiép gas. Tuy nhién, sang nam 2024, doanh thu thuan ting manh tro
lai, dat 4.289 ty ddng, cho thiy thi truong dan phuc hoi va cac chinh sach kinh doanh
cua doanh nghi¢p phat huy hiéu qua.

Xét vé loi nhuan gop, Petrolimex Gas duy tri xu huéng ting trudng twong dbi 6n
dinh qua cac nam. Loi nhuan gop ting tir 609,8 ty dong nam 2022 1én 740,1 ty dong
niam 2024. Diéu nay cho thay doanh nghiép di kiém soét trong ddi tot gia von hang ban,
dong thoi cai thién hiéu qua hoat dong san xuat — phan phdi, bat chap bién dong manh
cta gia LPG dau vao.

V& chi phi, chi phi ban hang va chi phi quan 1y doanh nghiép c6 xu hudng ting
qua cac nam, dic biét trong ndm 2024. Pay 1a két qua cia viéc doanh nghiép day manh
hoat dong phan phdi, md rong thi trudng, dau tu cho truyén thong thuong hiéu va nang
cao chat lwong quan tri. Trong khi do, chi phi tai chinh, dac biét 1a chi phi 1ai vay, c6 xu
hudng gidm 10 rét trong nam 2024, phan anh viéc co cau lai nguén von va su dung don
bay tai chinh hiéu qua hon.

Loi nhuén thuin tir hoat dong kinh doanh va lgi nhuin sau thué tuy cé bién dong
nhung van duy tri & mirc twong d6i 6n dinh. Loi nhuan sau thué nam 2023 giam xudng
101,9 ty dong do doanh thu suy giam va chi phi ting, nhung da phuc hoi 1én 115,7 ty
ddng trong nam 2024. Két qua nay cho thiy Petrolimex Gas van giit dugc kha ning sinh
10i trong bdi canh thi trudng LPG nhiéu bién dong.

2.2.1. Chinh sach san phim (Product)
2.2.1.1. Danh muc sin pham

Danh muc san phim cta Petrolimex Gas duoc thiét ké theo huéng da dang héa
va chuyén moén héa, nham dap tmg t6i da nhu cau cia nhiéu nhom khach hang khac
nhau trong thi trudng LPG. O phan khic dan dung, doanh nghiép cung cap céc san pham
binh gas voi dung tich ph bién nhu 12kg, 20kg, 45kg. .. dap tmg nhu ciu ndu nudng
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trong ho gia dinh, nha hang, bép an tap thé va cac co sé kinh doanh dich vu an udng.
M&i san phdm déu di kém phu kién twong ng, dam bao khach hang c¢é du trang thiét bi

deé sir dung gas mot cach thuan tién, an toan va on dinh.

Hinh 2.3: Cdc dung tich phé bién ciia gas Petrolimex

Nguon: Trang chii Petrolimex Gas

Trong phén khiic cong nghiép, Petrolimex Gas trién khai cac san pham LPG roi
va LPG dong binh cong nghiép cho nhitng khach hang tiéu thu sé luong 16n nhu nha
may ché bién thuc phém, xuong may, 10 hoi, khu resort, khach san, nha may san Xuét
vat li¢u va cac nganh cong nghiép nhe. Pay 1a phan khuc doi héi muc do ky thuét cao,
yéu cau qua trinh van hanh dam béo lién tuc va an toan tuyét doi. Do d6, doanh nghiép
khong chi cung cdp LPG ma con cung cap tron bd giai phap nhu hé thong dan binh, bon
chtra, dudng dng cip gas, thiét bi do ap, thiét bi canh bao ro ri, ciing cac dich vu ki thuat
di kem.

Ngoai cac san pham LPG cbt 15i, Petrolimex Gas con kinh doanh cac san phim
phu tro nhu bép gas, van diéu ap, diy dan chét luong cao, thiét bi dét cong nghiép va

cac phu kién an toan. Viéc tich hop cac san pham phuy tro nay giup doanh nghiép tao ra
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hé sinh thai san phém hoan chinh, hd trg khach hang tir khau tiép nhan LPG, luu tr@r, sur
dung dén bao tri thiét bi. Danh muc san phdm da dang khong chi giup gia ting doanh
thu ma con tao loi thé canh tranh khi doanh nghiép c6 thé cung cép tron goéi giai phap
lién quan dén LPG ma khéng phu thudc vao nha cung cip bén ngoai.

2.2.1.2. Chit lwgng — an toan

Trong nganh LPG, yéu t chat lwong va an toan déng vai trd quan trong hang dau,
quyét dinh truc tiép dén sy lua chon cta khach hang va uy tin thuong hi¢u. Petrolimex
Gas ludn dit tiéu chi chit lvong LPG 1én vu tién sb mot, véi ngudn hang c6 ham luong
Iwu huynh va tap chat thap, dam bao qué trinh chay sach, giam phat thai, biao vé moi
truong va khong gy hu hong thiét bi dun ndu. Viéc duy tri chat lugng LPG theo céc
tiéu chuan kiém dinh nghiém ngat gitp giam tinh trang dong can, tranh chay khong déu
va han ché nguy co gy hong héc cho céc thiét bi cong nghiép.

Nang luc ha té”mg cua Petrolimex Gas ciing cho théy su chu trong dac biét ddi véi
yéu t6 an toan. Doanh nghi¢p so hiru h¢ théng kho bé, tram chiét nap voi cong nghé hién
dai, duoc trang bi day du thiét bi phong chay chita chay, hé théng canh bao 10 ri va quy
trinh gidm sat tu dong. Viéc kiém dinh binh gas va phu kién duoc thuc hién theo chu ky,
tuan thi tiéu chuan ky thuat qudc gia, gitip dam bao mdi binh gas trude khi dén tay
khach hang déu dat trang thai an toan tdi uu.

Céc san pham danh cho phan khuc cong nghiép, dic biét 1a binh cong nghiép
dung tich 16n, dugc thiét ké theo tiéu chuan k¥ thuat qudc té, v4i phan than binh dap ndi
va dap chim tén thuong hiéu dé chong 1am gia. Viéc tudn thu tiéu chuin chét luong
nghiém ngit khong chi gitip doanh nghiép han ché rii ro chay ndé ma con cing ¢ hinh
anh thuong hiéu gin voi sy an toan — mot yéu tb then chét khi khach hang can nhic lya
chon san pham LPG.
2.2.1.3. Mau m4, bao bi

Mau mi va bao bi san pham ciia Petrolimex Gas dugc thiét ké nhat quan, mang
dam d4u 4n thwong hiéu va co tinh nhan dién cao. Binh gas dan dung va cong nghiép
dugc son mau dac trung, st dung 16p son tinh di¢n c6 do bén cao, han ché han gi, déng
thoi dam bao tinh thAm m§. Trén than binh ludn c6 logo Petrolimex néi bat, tem niém
phong va tem chdng gia nham gitip khach hang dé dang phan biét hang chinh hing voi

san pham troi noi trén thi truong.
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NHAN DIEN BINH GAS
PETROLIMEX CHINH HANG

SMS: LPG .. M3 36 ol 8077
HOTUNE: 16001027

Tem chdng gia da ( Niém mang co in
dang ky ban quyén 2 4 ‘ logo Petrolimex

e

PETROLIMEX

Mau xanh duong va ngoai
Vo co logo Petrolimex
Nhan hang héa ghi ré
thanh phan, trong lugng
ruét gas,...

® PETROLIMEX

Hinh 2.4: Nhitng diém nhén dién mdu ma thwong hiéu ciia Gas Petrolimex

Nguoén: Trang chii Petrolimex Gas

Bao bi san pham khong chi mang chirc ning nhén dién thuong hi¢u ma con 1a bd

phan quan trong cAu thanh san phém LPG. Viéc kiém dinh, bao tri, son stra v6 binh duoc

Petrolimex Gas thuc hién dinh ky véi quy trinh nghiém ngét, tir d6 gitip gidm nguy co

10 ri khi, ting tudi tho binh va dam bdo an toan trong sudt qua trinh sir dung. Dbi véi

céc khach hang cong nghiép, mau ma binh cong nghiép duoc thiét ké v6i phan tay xach

chéc chan, cb binh va van dap tng tiéu chuin cao, phi hop véi hé thdng thiét bi ap suit
16n va nhu cau st dung lién tuc.

Nho ¢6 thiét ké bao bi o rang, déng nhét va dat tiéu chuan ky thuét cao, binh gas

Petrolimex tré thanh mét trong nhitng hinh anh quen thudc nhét trén thi truong LPG
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Viét Nam. Diéu nay gop phan quan trong trong viéc bao vé khach hang trudc nguy co
st dung binh gas kém chét luong, dong thoi cang ¢ uy tin thwong hiéu trén thi trudng.
2.2.1.4. Dich vu sau ban hang

Petrolimex Gas xay dung chinh sach dich vu sau ban hang kha hoan chinh, nham
d6ng hanh cing khach hang trong sudt vong doi st dung san pham. Pdi v6i khach hang
dan dung, h¢ théng dai 1y va ctra hang thugc mang luéi phan phéi thuce hién cac dich vu
nhu giao gas tan noi, lép dat tan nha, kiém tra ro i, tu van thay thé phu kién va huéng
dan an toan cho nguoi sir dung. Cac dai 1y dugc dao tao bai ban vé ky thuat va an toan,
dam bao mdi binh gas dén tay nguoi tidu ding déu duoc kiém tra ky ludng.

Véi khach hang cong nghiép, dich vu sau ban hang bao gém lap dit hé thong
cung cap gas cong nghiép, kiém tra dinh ky duong dng, bao tri thiét bi, kiém dinh lai
binh chtra va dao tao nhan vién van hanh. DPay 1a nhom khach hang c6 nhu cau sir dung
16m va lién tuc, nén sy hd tro ky thuat dong vai trd vo cuing quan trong. Su hién dién cua
doi ngii ky thuat chuyén nghi¢p giap doanh nghi¢p duy tri quan hé 1au dai véi khach
hang va dam bao hé théng gas hoat dong 6n dinh, han ché t6i da sy cd.

Diém nodi bat trong dich vu sau ban hang ciia Petrolimex Gas 1a cam két phan hoi
su ¢ nhanh chong, thong qua hé thong tong dai hd tro va doi phan tng nhanh tai cac
chi nhanh. Viéc cht trong dén dich vu sau ban hang gitp gia ting mrc d6 hai long, tao
su an tm va xay dung niém tin bén vitng voi khach hang — yéu té ¢t 16i ddi véi mot
san pham c6 tinh rii ro nhu LPG.
2.2.1.5. Nhan dién thwong hi¢u “Petrolimex Gas”

Nhan dién thuong hiéu 12 mot trong nhiing tai san quan trong nhat ciia Petrolimex
Gas va la yéu t6 tao nén gia tri khac biét ctia doanh nghiép trén thi truong LPG. Sy gin
két thuong hiéu nay voi Tap doan Petrolimex — mot thuong hiéu qudc gia 1au nam trong
linh vuc nang luong — tao nén loi thé 16n vé uy tin va mic d6 tin cdy. Thuong hiéu
Petrolimex Gas duoc nhan dién boi hinh anh binh gas mang logo Petrolimex, mau séc
dac trung va hé théng tram chiét, kho bé, dai ly d@)ng bo vé nhan dién.

Trong nhiéu nam, Petrolimex Gas lu6n xuat hién trong tdm tri nguoi tiéu ding
nhu mot thuong hiéu gas “an toan, chat lugng va uy tin”, déng vai tro dan dat thi truong.
Céc chién dich truyén thong ctia doanh nghiép thuong tap trung vao viéc gido duc nguoi

tiéu dung vé an toan LPG, phan biét hang that — gia, ddng thdi quang ba hinh anh thuong
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hiéu théng qua hé théng dai 1y tiéu chuin va phuong tién van chuyén chuyén dung. Piéu
nay goép phan duy tri mirc d6 nhan biét cao va cung cb niém tin cia khach hang.

Thuong hi¢u Petrolimex Gas khong chi manh ¢ nhan dién truc quan ma con dugc
cting ¢ bang kinh nghiém 14u nim, chit luong 6n dinh va hé thong phan phéi rong khip.
Do d6, trong chién lugc san pham, nhan dién thuong hiéu trd thanh yéu té cbt 15i giup
Petrolimex Gas duy tri vi thé dan dau trong thi trudng LPG dan dung va cong nghiép.
2.2.2. Chinh sach gia (Price)
2.2.2.1. Cach Petrolimex Gas dinh gia LPG

Chinh sach gia cta Petrolimex Gas tuan theo co ché dinh gia mang tinh dic thu
cta thi truong LPG, trong d6 gia CP qudc té (Contract Price) dong vai tro 13 bién sb cot
16i quyét dinh gia ban trong nudc. Gia CP dugc cong bd hang thang bai nha cung cap
LPG 16n nhat thé gi6i va tro thanh cin ct diéu chinh gid cua tit ca cac doanh nghiép
kinh doanh LPG tai Viét Nam. Vi vdy, Petrolimex Gas khong thé tu do quyét dinh gia
nhu cac mat hang tiéu dung thong thudng ma phai dinh gia bam sat bién dong gia CP dé
dam bao kha ning canh tranh va duy tri bién lgi nhuan hop ly.

Ngoai gid CP, gia LPG cua Petrolimex Gas dugc hinh thanh dya trén tap hop
nhiéu khoan chi phi ciu thanh. Trudc hét 1a chi phi nhap khau, bao gdm thué nhap khau,
thué tiéu thu, thué VAT va cac khoan phi lién quan dén logistics qudc té nhu phi bao
hiém hang hai, phi luu bai, phi cang bién. Tiép theo 1a chi phi van chuyén ndi dia va chi
phi luu trix tai cac kho bé, von chiém ty trong 16n do LPG doi hoi hé thong kho bé hién
dai va quy trinh bao quan dac biét nghi€ém ngat. Bén canh do, doanh nghiép con phai
phan bo chi phi chiét nap, kiém dinh binh, chi phi ban hang, chi phi an toan — phong
chay chita chdy va chi phi van hanh hé théng phan phéi trén toan qudc.

Chinh vi ciu trac chi phi phirc tap va chiu tac dong tir ca thi trudong trong nudc
1an qudc té, Petrolimex Gas lya chon chinh sach dinh gia dva trén nguyén tic “gia phan
anh chi phi va dam bao chét luong”. Diéu nay giup doanh nghiép duy tri mirc gia 6n
dinh, minh bach, han ché tinh trang canh tranh pha gia von phé bién trong thi truong gas
dan dung. Dong thoi, co ché nay cho phép khach hang d& dang du doan bién dong gia,
tao cam gic tin cdy va an tim khi str dung mot san pham ning lugng c6 anh huéng truc

tiép dén an toan va sinh hoat hang ngay cua ho.
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2.2.2.2. So sanh gia véi cac doi thi

Trong bdi céanh thi truong LPG tai Viét Nam c6 sy tham gia cua nhiéu doanh
nghi¢p nhu Saigon Petro Gas, PVGas South, VT Gas hay c4c thuong hi¢u tu nhan quy
mé nhd, gia LPG cua Petrolimex Gas luén dwgc dénh gia 13 6n dinh va c6 phan cao hon
mit bang chung, dic biét & phan khiic dan dung. Diéu nay xuat phat tir viéc Petrolimex
Gas dau tu rat 16n vao hé théng chiét nap, phuong tién van chuyén chuyén dung, kho bé

cong ngh¢ cao va cac quy trinh ki€ém dinh an toan — von lam tang chi phi van hanh so

v6i nhitng doanh nghiép nho chi tap trung vao phan phdi hodc chiét nap thué.
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Hinh 2.5: Cdc déi thii canh tranh trén thi trwong gas Vigt Nam
Nguén: Trang chii Petrolimex Gas

Tuy nhién, muc gia nhinh hon nay lai gan lién véi loi thé canh tranh quan trong:
su bao dam vé chat lugng va uy tin thuong hiéu. Nhiéu khach hang chip nhan tra gia
cao hon dé d6i léy su an toan, minh bach va 6n dinh ma Petrolimex Gas dem lai. Day la
1y do vi sao trong nhiéu khéo st thi truong LPG, Petrolimex Gas luén nam trong nhom
thuong hi¢u dugc tin tuéng va lya chon nhiéu nhét.

O phan khuc cong nghiép, gia LPG ciia Petrolimex Gas linh hoat hon so v&i phan
khuc dan dung. Muc gia thudng gan twong dwong véi cac doanh nghiép 16n, nhung
nhinh hon so vé&i cac nha cung cap nhé. Tuy nhién, khach hang cong nghiép uu tién chon
Petrolimex Gas khong chi vi gia ma vi cac yéu té nhu d6 on dinh cta ngudn cung, sb
luong 16n, hé théng giao hang ding gio, dich vu k¥ thuat di kém va kha ning hd tro
24/7. Biéu nay tao nén lgi thé canh tranh bén viing va gitip Petrolimex Gas chiém linh
nhing khach hang 16n — nhém mang lai doanh thu va san luong tiéu thu 16n nhét.
2.2.2.3. Cac chinh sach chiét khau, khuyén maii cho dai ly

Chinh sach chiét khau ciia Petrolimex Gas dugc thiét ké theo mo hinh “da tang —
linh hoat — theo san lugng”, nham khuyén khich céc dai Iy mé rdng ti€u thu va duy tri
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su gan két 1au dai véi doanh nghiép. Hé thong dai 1y ctia Petrolimex Gas hoat dong chil
yéu & kénh gas dan dung va kénh gas thuong mai, trong d6 chinh sach chiét khau dong
vai tro quan trong trong viéc gitt chan dai ly trudc sy canh tranh manh tur cac thuong
hiéu gas tu nhan c6 gia ré nhung chit luong khong dong déu.

Céc dai 1y dat san lugng cao theo thang hodc quy dugc huéng mirc chiét khau
16n hon, déng thoi nhan duoc hd tro thuong mai nhu bién bang nhan dién, hd trg son
sira cira hang, cung cip xe giao gas tiéu chuan hodc hd tro chi phi van chuyén trong giai
doan ddu. Ngoai ra, Petrolimex Gas con trién khai cic chuong trinh thuéng doanh sd,
thudng duy tri thi phan, thuéng vuot chi tiéu, dic biét trong mua cao diém nhu cubi nim
hoic dip 1& Tét — khi nhu cau LPG ting manh.

Déi v6i dai 1y cong nghiép, co ché chiét khau c6 phan khac biét. Cac hop dong
16m thuong di kéem chinh sach uvu dai vé gia, hd trg k¥ thuat mién phi, bao tri hé théng
ong dan gas hodc hd trg dau tu ban dau cho hé thong cip gas cong nghiép. Dicu nay
khong chi gitip khach hang yén tam sir dung 1au dai ma con gan két ho chat ché véi hé
théng phan phdi cua Petrolimex Gas.

Nhin chung, chinh sach chiét khiu cia Petrolimex Gas khong chi mang tinh
thuong mai ma con mang tinh chién lugc, bao dam hé thong dai Iy van hanh 6n dinh,
d6ng nhat va trung thanh — tao nén tang cho viéc giit viing thi phan trong dai han.
2.2.2.4. Murc d¢ linh hoat trong dinh gia

Mic du chiu su chi phdi manh ciia gia CP va khung chi phi ¢b dinh, Petrolimex
Gas van thé hién su linh hoat dang ké trong chinh sach gia. Ddi voi phan khuc dan dung,
gia dugc diéu chinh theo ky hang thang hoic khi c6 bién dong bat thuong trén thi truong
thé gidi. Tuy nhién, doanh nghiép tranh diéu chinh gia qua cuc doan nham han ché “séc
gi4”, boi didu nay co thé anh huong dén tim 1y tiéu dung, gay 4p luc 16n 1én cac dai ly
va anh huong dén san lugng tiéu thy.

Trong phan khuc cong nghiép, Petrolimex Gas ap dung chinh sach gia theo hop
dong, trong d6 murc gia duge dam phan dya trén nhiéu yéu t6 nhu san luong tiéu thu
hang thang, tan suat giao hang, yéu cau k¥ thuat, phuong an luu trit va mic do cam két
lau dai ctia khach hang. Nhiing khach hang ky hop dong dai han thuong nhan dugc mirc
gia wru dai hon, nham khuyén khich hop tac bén viing va giit 6n dinh nguén doanh thu

cua doanh nghiép.
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Bén canh d6, Petrolimex Gas con linh hoat trong viéc diéu chinh bién lgi nhuin
khi thi truong bién dong manh. Chang han, khi gia LPG qudc té ting dot bién, doanh
nghiép c6 thé chap nhan giam loi nhuan bién dé tranh ting gia qua cao, gitp duy tri san
lrong tiéu thu va hd tro ngudi tiéu dung. Chinh sach nay thé hién sy can bang gitta loi
ich throng mai va trach nhiém xa hoi, dong thoi gitip thuong hiéu Petrolimex Gas duy
tri hinh anh “6n dinh — an toan — uy tin” trong mét khach hang.

2.2.3. Chinh sich phan phdi (Place)
2.2.3.1. Hé thong chi nhanh, dai 1y va cira hang

Petrolimex Gas s¢ hitu mang ludi chi nhanh va ctra hang rong 16n, doéng vai tro
1a nén tang quan trong cho hoat dong phan phdi LPG trén khip ca nudc. Vi hé thong
chi nhanh phén b theo khu vyc Bic — Trung — Nam, doanh nghiép c6 kha ning t6 chirc
hoat dong nhap hang, chiét nap, tdn trir va phan phéi LPG theo mo hinh tap trung két
hop phan tan. Cac chi nhanh khu vuc thuong duoc trang bi kho bé du trit, tram chiét nap
va doi ngil k¥ thuat riéng, tir 46 dam bao ngudn cung ludn sin sang va 6n dinh cho toan
b khu vuc phu trach.

Song song véi hé thong chi nhanh, Petrolimex Gas phat trién mot mang ludi dai
Iy cap 1 va cip 2 kha hung hau, trai dai dén tan cac quan, huyén va xi. Cac dai 1y nay
dong vai tro 1a diém két ndi giita doanh nghiép va nguoi tiéu ding cudi, dic biét trong
phan khac dan dung. Mdi dai 1y déu phai dap tng céac tiéu chuan nghiém ngit vé an toan
PCCC, kho chira, phwong tién van chuyén va nghiép vu k¥ thuat truéc khi dugc cap
phép hoat dong dudi thuong hi¢u Petrolimex Gas. DPoi voi hé théng cua hang tryc thude,
day 1a cac diém ban tiéu chuan, dugc quan 1y truc tiép boi chi nhanh va thuc hién dong
thoi vai tro ban hang, giao nhan va cham soc khach hang.

Nho co cdu phan phdi nhiéu ting, doanh nghiép dam bao duoc do bao phu thi
truong cao, giam chi phi giao hang va ting téc do dép ing nhu cau, dic biét trong thoi
diém nhu cdu gas ting manh nhu mua dong hodc dip 18 Tét. Hé théng nay ciing giup
Petrolimex Gas duy tri loi thé canh tranh truéc cac thwong hiéu nhod vbn c6 quy mo phan
phéi han ché.
2.2.3.2. Mang lr6i phan phdi rong khip

Mot diém manh ndi bat trong chinh sach phan phdi ctia Petrolimex Gas 1a mang

ludi trai rong trén pham vi toan quoc. Vi¢c sé hitu h¢ thong kho bé, tram chiét nap va
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dai 1y hién dién ¢ hau hét cac tinh thanh gitip doanh nghiép khang dinh vi thé 1a mot
trong nhitng thurong hiéu din dau thi trudng LPG. Dic biét, sy két hop giita kénh phan
phéi truyén thong (dai 1y — cira hang) va kénh phéan phdi truc tiép (cung cip cho doanh
nghiép coéng nghiép, du an khu céng nghiép, khach san, resort...) tao ra do bao phu tdi
da va giam thiéu rui ro phu thudc vao bat ky kénh nao.

Mang luéi phan phéi con duge hd trg manh mé boi hé théng van tai chuyén dung
bao gdm xe bdn LPG, xe tai cho binh gas, xe giao gas dan dung va d6i ngii nhan vién
duoc dao tao bai ban. Viéc tu chu phuong tién van tai va tram nap giup Petrolimex Gas
kiém soat tét hon chat luong dich vu giao nhan, ddm bdo tinh an toan va chinh xac trong
ting don hang. Pay 1a yéu td tao ra khac biét dang ké v6i nhiéu doanh nghiép gas tu
nhan vén phu thudc chii yéu vao cac tram chiét nap thué ngoai.

Dic biét, mang ludi phan phdi rong khip cho phép doanh nghiép dap tng tét ca
nhu cau d6 thi va nhu cau vung sau vung xa. Nhirng khu vuc c6 mat do dan cu thép hoac
didu kién dia 1y kho khan van c6 thé tiép can san pham Petrolimex Gas, nho hé thong
trung gian phan phéi linh hoat va chinh sach hd tro dai 1y duoc thiét ké phu hop theo
diéu kién ting ving.
2.2.3.3. Quy trinh giao hang — an toan — kiém soat chit luong

Petrolimex Gas 4p dung quy trinh giao hang tiéu chuan héa nham dam béao an
toan tuyét ddi trong qué trinh van chuyén LPG dén khach hang. Quy trinh ndy bao gém
kiém tra binh gas trudc khi xuat kho, niém phong binh bang tem chéng gia, kiém tra ap
Suét, trong lugng va dg kin cua van. TAt ca cac binh gas trude khi giao cho khach hang
déu phai trai qua khau kiém dinh nghiém ngit, giam thiéu rui ro ro ri khi — mot nguy co
dac biét quan trong ddi véi san phém LPG.

Déi voi van chuyén, d6i xe giao hang duoc trang bi cac phuong tién chuyén dung
nhu xe tai chd binh ¢6 khung bao vé, xe bon LPG c6 hé théng van an toan va thiét bi
phong chay chira chay. Nhan vién giao gas phai duoc dao tao vé an toan chay nd, quy
trinh xir 1y sy ¢d, k¥ nang kiém tra 1o ri va hudng dan khach hang cach sir dung binh
gas an toan. Nho d6, mdi binh gas dugc giao tan tay khach hang khong chi mang san
phém ma con mang theo sy bao dam vé an toan va trach nhiém x3 hoi cua doanh nghiép.

Trong khau kiém soat chét luong, Petrolimex Gas ap dung hé thong giam sat tir

ngudn hang nhap khau dén san pham cudi cung. LPG duoc luu trit trong kho bé dat tiéu
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chuan, c6 hé thong canh bao o ri va diéu khién tw dong. Quy trinh chiét nap tuan thu
tiéu chudn k¥ thuat qudc gia, han ché t6i da that thoat va nguy co 1an tap chit. Tt ca
cac hoat dong kiém dinh, son stra va bao tri binh déu duoc thuc hién dinh ky nham dam
bao mdi binh gas dén tay nguoi tiéu dung déu dat tiéu chuin an toan cao nht.

2.2.3.4. Nhirng han ché trong quén tri kénh phan phoi

Mic du sé hitu mang luéi phan phdi rong khip va van hanh trong dbi hidu qua,
Petrolimex Gas van d6i mat véi mot sb han ché nhét dinh trong quan tri kénh phan phbi.
Thach thirc 16n nhét 13 sy canh tranh manh tir cac thuong hiéu gas nhé c6 gia thap hon,
khién mot s6 dai Iy c6 xu hudng chuyén huéng ban san pham cta don vi khac hodc ban
song song nhiéu thuong hiéu. Piéu nay lam giam mirc d6 kiém soét ciia Petrolimex Gas
d6i voi gia ban 1é va trai nghiém ngudi tiéu dung.

Ngoai ra, viéc quan 1y mot mang luéi dai Iy qua rong d6i khi din dén tinh trang
kho kiém soat dong nhat chat lugng dich vy, dic biét trong khau giao hang va cham soc
khach hang. Mot sb dai Iy hoat dong chua ding quy trinh k§ thuét, giao hang cham hoic
khong tuan thu quy dinh an toan c6 thé anh hudng dén hinh anh thuong hiéu chung du
doanh nghiép c6 chinh sach quan 1y kha chat ché.

Han ché tiép theo xuat phat tir chi phi van hanh hé thdng phéan phéi 16n, bao gom
chi phi vén tai, chi phi bao tri tram chiét va chi phi dao tao nhan vién. Mic du day 1a dac
thu ciia nganh, nhung viéc duy tri mot hé thong phan phéi qua rong khién doanh nghiép
it c6 kha nang linh hoat khi thi trudong bién dong manh vé gia LPG hoac nhu cau tiéu
thu giam.

Cubi cung, trong bbi canh chuyén doi sd phat trién manh, kénh phan phdi cua
Petrolimex Gas van chua tan dung t6i da cong nghé trong dy bao nhu cau, theo di tinh
trang binh gas, t6i vu hoa hanh trinh giao hang hoic xay dung nén tang ban hang truc
tuyén quy mo 16n. Didu ndy phan nio khién hi¢u qua kénh phan phdi chua dat muc tdi
rru so véi tiém ning cua doanh nghiép.

2.2.4. Chinh sach xiic tién (Promotion)
2.2.4.1. Quéng cdo thwong hiéu trén cac kénh truyén thong

Petrolimex Gas trién khai hoat dong quang cao thuong hiéu trén nhiéu nén tang

truyén thong khac nhau nham duy tri hinh dnh nhan dién va ctng c6 vi thé thuong hiéu

dan dau trong nganh LPG. Trén cac kénh truyén théng nhu truyén hinh, pano — billboard
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ngoai troi, 4n pham POSM tai cira hang va hé thong dai 1y, doanh nghiép xay dung hinh
anh nhan dién ddng nhat véi logo Petrolimex, mau sic dic trung va thong diép nhan
manh vao yéu td “an toan — chit lugng — uy tin”. Viéc xuat hién thudng xuyén trén cac
diém ban 1¢, cac cira hang xang dau Petrolimex va xe giao gas chuyén dung giup thuong
hi¢u duy tri sy hién dién lién tyc trong tam tri nguoi ti€u dung.

Trén nén tang digital, doanh nghiép str dung website chinh thitrc va cac trang
mang xa hoi dé truyén tai thong tin vé gid LPG diéu chinh hang thang, huéng dan six
dung an toan, canh bao gas gia va cac chuong trinh khuyén mai. Mic du hoat dong
quang céo so chua that su vuot trdi so vdi cac nganh hang tiéu ding nhanh, Petrolimex
Gas van duy tri mac do hién dién 6n dinh nhim phuc vu nhém khéach hang dan dung va
doanh nghiép can tra ciru thong tin nhanh chéng, chinh x4c.
2.2.4.2. Hoat dong PR vé an toan gas

Véi dic thu san pham LPG gan lién v6i nguy co chdy n6 néu sir dung sai cach,
hoat dong PR vé an toan 1a mot tru cot quan trong trong chién lugc xtc tién cua
Petrolimex Gas. Doanh nghiép thuong xuyén trién khai cac chién dich truyén thong giao
duc cong dong vé cach nhan biét gas gia, cach kiém tra ro ri, quy trinh lap dat ding k¥
thuat va huéng dan xir 1y tinh hudng khan cip. Nhiing thong diép nay duogc truyén tai
thong qua fanpage chinh thirc, cac bai viét chuyén mon, video hudng dan, tai liéu an
toan phat tai dai Iy va doi ngii k¥ thuat truc tiép tu van khi giao gas.

Ngoai cac hoat dong truyén thong truc tuyén, Petrolimex Gas con to chirc chuong
trinh tap hu4n an toan LPG tai truong hoc, khu dan cu, doanh nghiép va co quan hanh
chinh, gitip nguoi ti€u dung nang cao nhan thirc va k§ nang phong chay chira chay. Viéc
tap trung manh vao PR an toan khong chi nham thuc hién trach nhiém xa hdi ctia doanh
nghiép ma con nang cao niém tin cta khach hang, ciing ¢6 hinh anh Petrolimex Gas nhu
mot thuong hiéu ¢6 chuyén mén va uy tin hang dau trong linh vuc nang luong sach.
2.2.4.3. Hoat dong khuyén mai theo mua

Khuyén mai theo mua 1a céng cu xtic tién quan trong trong bdi canh thi truong
LPG c6 tinh thoi vu 13 rét. Petrolimex Gas thudng to chirc cac chuong trinh khuyén mai
vao dip cao diém nhu mua dong, Tét Nguyén dan hoic cac thang c¢6 nhu cau tiéu thy

tang manh. Cac chuong trinh c6 thé bao gdm giam gia binh gas, ting phu kién nhu van
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diéu ap — day dan, ting qua khi d6i binh hodc ap dung vu dii cho khach hang dat hang
qua kénh online.

Déi véi phan khic cong nghiép, chuwong trinh khuyén mai duoc thiét ké theo dang
chinh sach thwong mai nhu giam gia theo san luong, chiét khau hop dong dai han hoic
ho tro ky thuat, bao tri hé¢ théng gas. Cac uu dai nay dugc trién khai c6 chon loc nham
khuyén khich khach hang duy tri mic tiéu thu 6n dinh va mé rong cong suét sir dung
LPG.

Hoat dong khuyén mai theo mua khong chi gitip kich cau tiéu thy ma con tao co
hoi dé Petrolimex Gas cting ¢6 mdi quan hé véi hé thong dai 1y, ting cudng doanh s6 va
mo rong pham vi tiép can khach hang méi.
2.2.4.4. Cac chwong trinh cham séc khach hang

Petrolimex Gas chu trong xay duyng chinh sach cham s6c¢ khach hang (CSKH)
huéng dén ca hai nhém khach hang dan dung va khach hang to chic. Véi khach hang
ho gia dinh, doanh nghiép duy tri cac kénh tiép nhan phan anh nhu hotline, website,
fanpage, dong thoi dam bao phan hoi nhanh khi xay ra sy ¢6 lién quan dén ro gas hoic
yéu cau hd trg k¥ thuat. Nhan vién giao gas tai cac dai Iy dugc dao tao dé thuc hién kiém
tra an toan mién phi tai nha, huéng dan str dung va dé xuat thay thé phu kién khi can
thiét.

O nhém khach hang cong nghiép, dich vu CSKH dugc trién khai chuyén sau hon,
bao gom hd trg thiét ké hé théng cung cap gas, bao tri dinh ky, kiém tra k¥ thuat, cap
nhat canh bao an toan va cung cép dich vu truc hd trg 24/7. Dbi véi cac khach hang ky
hop ddng dai han, doanh nghiép con xdy dung cac chuong trinh cham soc dic biét nhu
vu tién ngudn hang mua cao diém, b tri doi ngi k¥ thuat riéng hodc hd tro lap dit trang
thiét bi ban dau.

Nho mang ludi CSKH dugce td chtrc kha bai ban, Petrolimex Gas tao dung dugc
su an tdm va hai long cho khach hang — yéu t6 then chét trong nganh LPG, noi ma do
tin cdy va an toan dong vai tro quan trong hon ca muc gia.
2.2.4.5. Nhirng han ché trong hoat dong xiic tién

Mic du c6 hé théng xuc tién twong ddi phong phu, Petrolimex Gas van ton tai
mot s6 han ché nhat dinh trong linh vuc truyén thong va marketing. Han ché 16n nhét

nam & truyén thong s (digital marketing), khi doanh nghiép chua tan dung triét dé cac
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nén tang nhu mang xa hoi, YouTube, TikTok hay quang céo truc tuyén dé mé rong pham
vi tiép can khach hang tré. Noi dung truyén thong hién nay phan 16n mang tinh thong
tin — k¥ thuat, chua nhiéu hinh thirc sang tao, chua tao dugc hi¢u ing lan toa manh mé
nhu viral clip hay chién dich da nén tang.

Nganh LPG ciing c6 nhiing rao can truyén thong nhat dinh do tinh chit san pham
nhay cam lién quan dén chay nd, khién doanh nghiép phai than trong trong viéc xay
dung nd1 dung quang cdo. Tuy nhién, sy than trong nay doéi khi dan dén viéc chién luoc
xuc tién thiéu sy m&i mé, it dot pha va chua tao ra su khac biét ro rét so voi ddi thu. Bén
canh d0, viéc chua khai thac sau dir liéu khach hang ciing khién céac chuong trinh cham
soc khach hang chua du cd nhan héa, chua tan dung duogc cac co hdi nang cao trai
nghiém nguoi dung thong qua cong nghé sé.

2.3. Danh gia hoat dong Marketing qua cac tiéu chi
2.3.1. Tiéu chi doanh s6 va lgi nhuén

Pé danh gia mtc d6 hiéu qua cua hoat dong Marketing Mix, doanh s va loi
nhuan 1a cac chi tiéu tai chinh quan trong phan anh truc tiép stc tiéu thy cia san pham,
kha nang dinh gid va nang luc quan tri chi phi cua Petrolimex Gas. Dit li¢u giai doan
2022-2024 duoc téng hop nhu sau:

Bang 2.2. Két qua doanh thu — lgi nhuén Petrolimex Gas giai doan 2022-2024
(Pon vi: VND)

Chi tiéu 2022 2023 2024
Doanh thu thuan 4.014.358.370.359 | 3.543.966.319.334 | 4.289.789.849.559
Loi nhuan gop 609.778.449.316 659.779.099.478 740.085.298.030

Loi nhuan truée thué | 160.212.429.260 135.605.759.692 149.054.171.119

Loi nhuan sau thué 126.617.796.809 101.908.850.555 115.725.251.640

Nguon: Bdo cdo két qua hoat déng kinh doanh ciia Petrolimex Gas giai doan 2022—
2024.

Phan tich:
Doanh s va loi nhuan 1 nhitng chi tiéu phan anh tryc tiép hiéu qua cta hoat

dong Marketing, dong thoi cho thiy muc do phit hop cta chién luoc Marketing Mix (4P)
43



ma doanh nghiép dang trién khai. Thong qua Bang 2.2, ¢ thé nhan thay két qua kinh
doanh cua Petrolimex Gas trong giai doan 20222024 c6 su bién dong nhung van duy
tri dugc nén tang twong dbi 6n dinh.

Xét vé doanh thu thudn, ndm 2023 ghi nhan sy sut giam so véi ndm 2022, phan
anh tac dong bat loi tir bién dong gia LPG thé gidi, nhu cau tiéu thu chiing lai va mirc
d6 canh tranh cao trong nganh. Tuy nhién, dén nim 2024, doanh thu thuin ting manh
trd lai va dat mirc cao hon so véi cac nam trude, cho thay thi truong dan phuc héi ciing
nhu hiéu qua cua cac chinh sach marketing, dic biét 1a chinh sach gia va phan phdi, da
duogc diéu chinh phu hop hon véi diéu kién thuc té.

Déi voi loi nhuan gop, Petrolimex Gas duy tri xu hudng ting trong sudt giai doan
nghién ctru. Méc du doanh thu c6 thoi diém suy giam, 1oi nhudn gop van duoc cai thién,
cho thiy doanh nghiép di kiém soat twong d6i t6t gia von hang ban va ning cao hiéu
qua hoat dong san xuat — kinh doanh. Diéu nay phan 4nh vai tro tich cuc ctia chinh sach
san pham chu trong chat luong va an toan, dong thoi cho thay hiéu qua trong viée t6i wu
héa chudi cung tng LPG.

Vé loi nhuan trudc thué, chi tidu ndy c6 sy dao dong qua cac nim nhung van duy
tri & muic tuong ddi 6n dinh. Nam 2023, loi nhuan trudce thué gidm so véi nam 2022 do
doanh thu suy giam va chi phi hoat dong gia ting. Sang nam 2024, lgi nhuén trudc thué
phuc héi, cho thdy doanh nghiép da c6 nhitng diéu chinh kip thoi trong quan tri chi phi
va hoat dong marketing nham thich Gng véi bién dong cua thi truong.

Xét dén loi nhuan sau thué, xu hudng bién dong tuong ty 1g1 nhudn trudce thué,
song van dam bao kha ning sinh 15i cia doanh nghiép. Mic du chiu anh hudng tir cac
yéu t6 khach quan cua thi truong LPG, Petrolimex Gas van duy tri dugc mirc 1gi nhuan
6n dinh, khang dinh hiéu qua nhét dinh ctia chién luoc Marketing Mix trong viéc hd trg
hoat dong kinh doanh.

2.3.2. Tiéu chi thi phin

Thi phan 14 tiéu chi phan anh kha ning canh tranh ciia Petrolimex Gas so véi cac
d6i thu trong nganh. Trong giai doan vira qua, Petrolimex Gas duy tri vi thé 1a mot trong
nhitng doanh nghiép cé thi phan 16n nhat trong nganh LPG Viét Nam. Nho hé thong
phan phdi rong khap, danh muc san pham da dang va thuong hiéu manh, doanh nghiép

giit duoc thi phan 6n dinh & phan khuc gas dan dung va ting trudng ¢ phin khic cong
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nghiép. Mang ludi kho bé va tram chiét nap 16n gitp Petrolimex Gas dam bao ngudn
cung on dinh, dic biét trong giai doan gid LPG bién dong manh — diéu ma nhiéu doanh
nghiép nho kho dép tng.

O thi truong céng nghiép, Petrolimex Gas c6 sy ting trudng rd rét nho chién luge
cung cap tron goi hé thong gas cong nghiép (tu van — lap dit — bao tri — cung tng LPG).
Diéu nay tao loi thé canh tranh 16n, gitip doanh nghiép d& dang ky hop dong dai han va
duy tri mirc tiéu thu cao. Nhin chung, xét tiéu chi thi phan, Petrolimex Gas dat mirc danh
gia t6t, thé hién qua kha ning duy tri vi thé din dau va mé rong phan khuc trong diém.
2.3.3. Tiéu chi mirc d) nhan dién thwong hi¢u

Murc do nhén dién thuong hiéu Petrolimex Gas & muirc cao, dugc cung ¢ bai lich
st hoat dong lau nam cua Tap doan Petrolimex va sy hién dién rong rai cua binh gas
Petrolimex tai h gia dinh, ctra hang an uéng, khach san va xudng san xuat. Hinh anh
binh gas mau dic trung, logo Petrolimex ndi bat, tem chéng gia va dong bo hé théng dai
Iy trén toan qudc gitp thuong hiéu duy tri mic d6 “ghi nhd” manh trong tam tri khach
hang.

Hoat dong quang cdo, PR an toan gas, canh bao gas gia, chuong trinh huéng dan
an toan qua website/fanpage déu giup ting cudng d6 nhan biét thuong hiéu. Trong bdi
canh thi trudng gas dan dung dé xdy ra tinh trang gas gia, vo binh troi noi, Petrolimex
Gas cang dugc danh gia cao nhd d6 uy tin va quy trinh kiém dinh nghiém ngat. Du
truyén thong s6 chua that sy but pha, muc do nhan dién thuong hiéu van dimg & nhém
cao nhit thi truong, cho théy hi€u qua 10 rét cua chién luoc Marketing vé nhan dién.
2.3.4. Tiéu chi mirc do hai long ciia khach hang

Murc d hai long cua khach hang Petrolimex Gas nhin chung ¢ muec tich cuc, dua
trén cac yéu t& nhu chat luong LPG on dinh, mac d6 an toan cao, dich vu giao hang
dang hen va théi d§ phuc vu chuyén nghi¢p. Khach hang dan dung danh gia cao viéc
binh gas duoc kiém dinh dinh ky, c6 tem chéng gia va duoc nhan vién kiém tra r0 ri khi
giao hang. Cac gia dinh, nha hang va co s kinh doanh an udng coi Petrolimex Gas la
san pham an toan va tin cdy.

Trong phan khtic cong nghi¢p, mirc do hai long con cao hon nho dich vu ky thuat

chat lugng cao, hd trg lap dat hé thong gas cong nghiép va bao tri dinh ky. Viéc doanh
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nghiép duy tri doi k¥ thuat chuyén trach, hd trg 24/7 giap khach hang an tAm van hanh
trong sudt qua trinh san xuat.

Mot s han ché van ton tai nhu sy chua déng déu gifta cac dai ly, thoi gian phan
hi su ¢b & mot vai khu vue con cham, hodc qua trinh giao hang do61 khi bi gian doan do
nhu cau ting manh. Tuy nhién, cdc han ché nay khong anh hudng 16n dén mirc d6 hai
long chung.

2.4. Nhirng ton tai va nguyén nhan
2.4.1. Han ché trong phat trién san phAm méi

Mic du Petrolimex Gas da xay dung dugc danh muyc san pham LPG twong d6i
toan dién, bao gdm binh gas dan dung, binh gas cong nghiép, LPG roi, phu kién gas va
hé théng cung cap gas cong nghiép, nhung hoat dong phat trién san pham mai van chua
tuong xtng voi tiém lyc cua doanh nghiép. Trong nhiéu nim, doanh nghiép hau nhu chi
tap trung vao cai thién chat luong san pham hién hiru, tdi wu quy trinh kiém dinh binh
hoic nang cap tem niém phong, trong khi thi trudng thé giéi da chuyén dich manh theo
huéng s6 hoa va “thong minh héa” san pham LPG.

Hién nay, tai nhiéu qudc gia phat trién, cac san pham gas doi méi da tich hop
chip RFID dé quan 1y vong doi binh, QR code theo ddi lich st kiém dinh, cam bién canh
bo 10 i, va tham chi cac tng dung di dong cho phép khach hang kiém tra muc tiéu thu
LPG tur xa. Trong khi do, Petrolimex Gas mai chi ding & mtrc d6 hién dai hoa quy trinh
chiét nap va quan 1y noi bo, chua thyc sy tng dung cong nghé IoT hodc chuyén d6i s6
vao san phém dau cudi. biéu nay khién doanh nghi¢p chua tao ra su khac biét ndi bat
so voi dbi thi va bo 16 co hoi tiép can nhom khach hang hién dai, dic biét 1a nhom khach
hang tré, yéu thich ing dung cong nghé trong doi sdng.

Ngoai ra, cac dich vu gia ting gin véi san phdm van con han ché. Chang han,
dich vu bao hiém chay nd cho binh gas, dich vu bao tri bép dinh ky, hoac goi cham soc
an toan toan dién chua duoc trién khai rong rai. Didu nay 1am giam kha ning mé rong
gia tri vong doi khach hang (customer lifetime value) va chua tan dung duogc co hoi tang
doanh thu tir dich vu — von 1a nguén lgi nhudn quan trong & nhiéu thi truong LPG tién
tién. Viéc tap trung qua nhiéu vao san pham cét 16i (LPG) trong thoi gian dai khién
doanh nghiép chua phat huy tdi da lgi thé thuwong hiéu manh dé phat trién thém san pham

phu trg hodc dich vu gié tri cao.
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Nhin chung, han ché nay phan anh sy thiéu dot phé trong tu duy phat trién san
pham, va 13 mot trong nhitng ndi dung can duoc uu tién cai thién trong cac giai phap cua
chuong 3.

2.4.2. Chinh sach gia phu thudc manh vao bién dong thi truong

Gia LPG tai Viét Nam bién dong theo gia CP (Contract Price) quc té — yéu td
ma Petrolimex Gas hoan toan khong thé kiém soat. Vi vay, chinh sach gia ctiia doanh
nghiép mang tinh thu ddng trudc bién dong thi truong. Khi gia CP ting, gia ban LPG
trong nudc budc phai tang theo; nguoc lai, khi gia CP gidm sau, doanh thu gidm du san
lugng ban ra khong d6i. Piéu nay khién chién luoc dinh gia kho phat huy vai tro nhu
mot cong cu Marketing linh hoat.

Viéc phu thudc vao bién dong gia dan dén mot s6 hé qua tiéu cuc. Thu nhét,
doanh nghiép kho duy tri mrc gia 6n dinh trong thoi gian dai, lam giam hiéu qua céc
chuong trinh xtc tién hay cac goéi khuyén mai kéo dai. Thir hai, khach hang — dic biét
1 nhém cong nghiép — gap kho khin trong viéce 1ap ké hoach chi phi nang luong dai han.
Diéu nay c6 thé khién ho tim kiém céc nguén nang luong thay thé khac nhu dién, dau
DO hoic niang luong sinh khdi néu gia LPG ting qua cao trong mot thoi diém.

Bén canh d6, chi phi van hanh cta Petrolimex Gas cao hon nhiéu so voi cac
thuong hiéu gas nhoé, do phai dau tu 16n vao hé théng kho bé, van tai chuyén dung, an
toan chay nd va quan 1y kiém dinh binh gas. Nhitng khoan chi phi 16n nay lam bién loi
nhuén ctiia doanh nghiép bi gidi han, khién gid ban LPG cua Petrolimex Gas thudng cao
hon so v&i mét sb thuong hiéu nho. biéu nay tao ap luc canh tranh vé gia rat 16n, dac
biét trong thi truong dan dung tai cac khu vuc do thi, noi khach hang nhay cam hon véi
gia.

Cudi cung, Petrolimex Gas chua thuc hién manh cac giai phap binh on gia ndi bo
bang cach str dung quy du phong hodc co ché diéu chinh bién loi nhuén linh hoat theo
chu ky. Diéu nay gbp phan khién chinh sach gia van con mang tinh phong tha nhiéu hon
tan cong.

2.4.3. Kénh phin phdi c6é noi con chong chéo, thiéu dong bd

Mic du Petrolimex Gas s& hitu mot mang luéi phan phdi rong khap, nhung quy

mo 16n ciing tao ra nhiéu han ché trong cong tac quan tri kénh. Tinh trang chong chéo

gitra cac dai ly phan phdi cung khu vuc van xuat hi¢n, lam ndy sinh hié€n tugng “canh
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tranh ndi bo”, giam bién loi nhuan cua dai 1y va gy rdi loan gia ban 1¢é trén thi trudng.
Khi dai 1y canh tranh v6i nhau bang cach giam gia, chat luong quy trinh giao hang c6
thé bj anh huong, tir 46 tic dong tiéu cuc dén hinh anh thuong hiéu.

Trong khi d6, mot s6 khu vuc ving sau ving xa lai chua duge pha kin mang ludi
phan phbi, din dén tinh trang khach hang phai chd lau khi giao hang hodc gip kho khan
khi can hd trg k¥ thuat. Day 1a nghich 1y phd bién cua cac hé théng phan phdi 1én: noi
nhu cau cao thi chéng chéo, noi nhu cau thép thi thiéu sy hién dién.

Chat luong dai 1y cling khong ddng nhat. Nhiéu diém ban dat chuin 5-10 nim
trude nhung chua dugc nang cﬁp lai theo b nhan dién méi cua Petrolimex, dan dén
hinh anh thuong hi¢u thiéu su déng bo gitra cac khu vuc. Mot sb dai Iy van hoat dong
theo mo hinh truyén thong, chua ap dung quy trinh s6 hoa nhu hoa don dién tir, quan 1y
t6n kho thong minh hay theo ddi khach hang bang CRM. Diéu nay lam giam kha ning
thu thap dir liéu thi truong cua doanh nghiép va han ché tinh chinh xac trong du bao nhu
cu,

Mait khac, quy trinh kiém soat dai 1y chua thyc su chit ché, dan dén su khac biét
16n vé chat luong dich vu gitra cac diém ban, tir d6 anh huong truc tiép dén mirc do hai
long ctuia khach hang va hi¢u qua cua hoat dong Marketing.

2.4.4. X{c tién truyén thong chwa dit manh, thiéu tinh lan toa

Du Petrolimex Gas di trién khai nhiéu chuong trinh quang cdo truyén théng va
hoat dong PR vé an toan LPG, hiéu qua truyén thong tong thé van chua thuc sy manh
mé&. Nguyén nhan xuat phat tir viéc chién luoc xtc tién vin mang nang tu duy “marketing
truyén thong”, thién vé thong tin k¥ thuat va huéng dan an toan, it tap trung vao yéu tb
cam xuc, ké chuyén thuong hiéu hay sang tao ndi dung — vén 1 xu huéng hién dai trong
truyén thong.

Doanh nghiép chua khai thic sdu cac nén ting truyén thong sé nhu TikTok,
YouTube, Instagram hay cac giai phap quang cao digital (SEO, quang céo hién thi,
quang céo theo hanh vi). Noi dung truyén thong hién nay cha yéu xoay quanh céng bd
gia gas, canh bao gas gia hoac dang tai thong tin k¥ thuat, trong khi cac ngi dung mang

tinh lan toa, thu hat nguoi tré hodc cac chién dich viral gﬁn nhu chua xuét hién.

bicu nay dan dén vi¢c Petrolimex Gas bi xem nhu mot thuong hiéu “truyén

thdng”, kho tiép can nhom khach hang tré hoic nhom khach hang doanh nghiép can trai
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nghiém dich vu s6 hoa hién dai. Trong khi d6, nhiéu d6i thu nho da bit dau ting cuong
truyén thong mang xa hoi, tao ra loi thé nhan dién trong mot s6 khu vuc, dic biét tai cac
do thi 16n.

Bén canh do, hoat dong xuc tién van con thiéu tinh lién két gilta cac chi nhanh,
khién chién dich marketing khong c6 sy dong bo toan qudc. Chi nhanh manh thi lam
nhiéu chuong trinh riéng, chi nhanh yéu thi lam it, din dén hiéu qua tong thé khong cao.
2.4.5. Nguyén nhén ciia céc ton tai

Nhitng ton tai trong chién lugc Marketing cua Petrolimex Gas bat ngudn tir nhidu
nguyén nhan sau xa.

Tinh chat nganh LPG von chiju su quan 1y chat ché vé an toan, gia ban va luu
hanh san pham khién doanh nghiép phai than trong trong viéc phét trién san pham mai,
trién khai truyén thong hodc d6i mai mé hinh kinh doanh. Sy than trong nay doi khi lam
giam téc do doi moi.

Canh tranh trong nganh rat cao v6i hang trim thuong hiéu gas nhoé 1é hoat dong
phi tap trung, linh hoat vé gia, chi phi thap va dé dang “pha gia” dé chiém thi phan. Dicu
nay budc Petrolimex Gas phai duy tri chién lugc gia 6n dinh thay vi sang tao hoic mo
rong bién d¢ gid nhu cac nganh khac.

Nguon luc Marketing con han ché khi phan 16n ngan sach wu tién cho cong tac
k¥ thuét, du tu an toan, hé thong kho bé va vén tai. Doanh nghiép c6 quy mé 16n nhung
chi phi van hanh cting 16n, khién ngan sach cho hoat dong truyén thong hién dai, chuyén
d6i s6 hodc nghién ctru phat trién san phAm méi van chua twong xing.

Tu duy Marketing truyén thong con chi phéi, khién doanh nghiép tap trung nhiéu
vao tinh k¥ thuat, an toan va chét luong san phém hon la cac hoat dong sang tao vé
thuong hi€u, trdi nghiém khach hang hay tuong tac da kénh.

Bo méy phan phdi 16n nhung phirc tap khién viéc kiém soat chat luong dai 1y,
chuan hoa quy trinh dich vu va thu thap dit liéu khach hang gap kho khan. Su phan tan
nay 1a nguyén nhan chinh dan dén chong chéo kénh phan phéi va chua dong déu vé chat

luong phuc vu.
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CHUONG 3: MOT SO GIAI PHAP HOAN THIEN CHIEN LUQC
MARKETING MIX (4P) CUA PETROLIMEX GAS

3.1. Pinh huwéng chung trong viéc dé xuit giii phap hoan thi¢n chién lwoc
Marketing Mix

Céc giai phap hoan thién chién luoc Marketing Mix cho Petrolimex Gas trong
Chuong 3 dugc dé xuat trén co s truc tiép tir nhitng han ché va nguyén nhan di duoc
phan tich & Chuong 2. Viéc xay dung giai phap khong mang tinh li¢t ké hay dan trai
theo m6 hinh 1y thuyét, ma tap trung xir Iy nhitng van dé cdt 16i dang ton tai trong thuc
tién trién khai chién lugc Marketing Mix ciia doanh nghiép. Céch tiép can nay nham
dam bao tinh logic gifta cac chuwong, dong thdi nang cao gia tri tng dung cta khoa luan
dbi vé6i hoat dong kinh doanh cua Petrolimex Gas.

Trong qua trinh dé xudt giai phap, yéu cau vé tinh kha thi duoc dit 1én hang dau.
Céc giai phap dugc xay dung phai phit hop véi dic thi cia nganh kinh doanh khi dau
mo hoa léng (LPG), 1a nganh ¢6 murc d rui ro cao va chiu su chi phéi manh mé cua cac
yéu to an toan k¥ thuat ciing nhu bién dong gia CP trén thi trudng thé gidi. Do do, cac
ndi dung giai phap khong chi huéng dén muc tiéu gia ting doanh sb hay thi phan, ma
con phai dam bao yéu ciu an toan, 6n dinh va tuan thii cic quy dinh phap luat trong linh
vuc kinh doanh gas.

Céc giai phap duoc lua chon con phai phu hop v6i quy mé, ngudn luc va ning
Iue quan tri thuc té ciia Petrolimex Gas. La doanh nghiép 16n, c6 mang lugi phan phoi
rong khip va thuong hiéu 1au nam, Petrolimex Gas c6 loi thé trong viéc trién khai cac
giai phap mang tinh chuin hoa, kiém soét chat luong va xay dung hinh anh thuong hiéu.
Tuy nhién, doanh nghiép cling chiu nhitng rang budc nhat dinh vé chi phi, co cau t6
chtrc va quy trinh van hanh. Vi vay, cac giai phap trong khéa luan dugc dinh hudng theo
huéng c6 thé trién khai timg budc, khong doi hoi dau tu dot bién hodc thay doi toan dién
trong thoi gian ngan.

Trén co s& d6, khoa luan xac dinh nguyén tic lya chon giai phap 14 khong trién
khai dong thoi tit ca cac ndi dung ctua Marketing Mix (4P), nhidm tranh tinh trang dan
trai va thiéu trong tdm. Thay vao do, cac giai phap tap trung vao nhiing yéu td cé tac

dong manh nhat dén ning luc canh tranh ciia Petrolimex Gas trong bdi canh hién nay.
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Viéc lia chon ¢6 trong diém gitip doanh nghiép tap trung ngudn lyc, nang cao hiéu qua
thuc hién va dé dang kiém soat két qua dat duoc.

Theo dinh hudng nay, ba nhém yéu t6 dugc wu tién trong qua trinh hoan thién
chién lugc Marketing Mix bao gdm san pham, gia va xuc tién thurong mai. Dbi véi yéu
td san phém, trong tam duoc dat vao van dé an toan va nang cao nhan di¢n thuong hi¢u,
boi ddy 13 yéu té mang tinh séng con trong nganh LPG. Ddi vé6i chinh sach gia, giai
phap huéng dén sy linh hoat nham thich ing véi bién dong thi trudong va 6n dinh thi
phan. D4i voi hoat dong xuc tién, trong tim 13 truyén thong vé an toan LPG va xdy dung
niém tin ctia khach hang ddi voi thuong hiéu Petrolimex Gas. Viéc uu tién cac yéu to
nay dugc xem 13 phu hop véi thue trang doanh nghiép va co y nghia thiét thuc trong
viéc nang cao hiéu qua chién lugc Marketing Mix trong thoi gian t&i.

3.2. Hoan thién chinh sich sin pham theo hwéng an toan va ning cao nhin dién
thwong hi¢u

Viéc lvya chon hoan thién chinh sach san phém theo hudng an toan va nang cao
nhan dién thuong hiéu duoc xem 1 giai phap trong tam trong chién lugc Marketing Mix
ctia Petrolimex Gas. LPG 1a san pham c6 muc d0 rii ro cao, lién quan tryc tiép dén an
toan tinh mang va tai san cta ngudi sir dung, do d6 yéu t6 an toan ludn giit vai trd quyét
dinh trong hanh vi mua va lua chon thuong hiéu cua khach hang. Trong bdi canh thi
truong gas canh tranh gay gt va ton tai nhiéu san pham gia, kém chit luong, khach
hang ¢6 xu hudng uu tién nhitng thuong hiéu uy tin, ¢ dau hiéu nhan dién rd rang va
cam két cao vé an toan. Vi vay, viéc hoan thién chinh sach san phém khong chi nham
nang cao gia tri st dung ma con gop phan cung cd niém tin ciia khach hang d6i véi
thuong hi¢u Petrolimex Gas.

Thuec trang phén tich tai Chuong 2 cho thiy Petrolimex Gas hién dang cung cip
céc san pham LPG c6 chat lugng on dinh, dép (mg day du cac tiéu chuan ki thuat va an
toan theo quy dinh. Tuy nhién, doanh nghiép van chua khai thac hét 1oi thé vé nhan dién
thuong hiéu va cac dich vu gia ting di kém san pham. Cac yéu t6 nhu bao bi, tem chéng
gia, ddu hiéu nhan dién trén v6 binh va dich vu hdu mai chua duoc dau tu dong bo va
nhit quan trén toan hé théng. Diéu nay khién loi thé vé thwong hiéu cua Petrolimex Gas

chua dugce thé hién rd rang trong qué trinh tiép can va sir dung san pham ctia khach hang.
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Trén co s& d6, giai phap dau tién dugc dé xuat 13 cai tién va chuan hoa bao bi,
tem chéng gia va cac dau hiéu nhan dién cua binh gas Petrolimex. Viéc théng nhat mau
sac, logo, thong tin k¥ thuat va tem kiém dinh gitup khich hang dé dang nhan biét san
pham chinh hing, ddng thoi han ché tinh trang nham 14n véi cac thuong hiéu khéc trén
thi truong. Tem chdng gia can duoc thiét ké 16 rang, dé kiém tra va kho lam gia, qua d6
g6p phan bao vé uy tin thwong hiéu va quyén loi ctia ngudi tiéu dung. Day 1a giai phap
mang tinh phong ngira rii ro va c¢6 y nghia quan trong trong bdi canh thi truong gas con
t6n tai nhiéu san pham khong dat chuén.

V6 binh gas 1a yéu td anh hudng truc tiép dén mirc d6 an toan trong qua trinh van
chuyén va str dung. Do d6, Petrolimex Gas can thuc hién nghiém ngit cac quy trinh
kiém tra, bao dudng va loai bo kip thoi nhitng vo binh khong dat tiéu chuan. Viéc duy
tri chat lugng vo binh 6n dinh khong chi giup giam thiéu rui ro chiy nd ma con ning
cao hinh anh chuyén nghiép va trach nhiém ctia doanh nghiép trong mat khach hang.

Ngoai cac yéu t4 hitu hinh cta san phém, dich vy hau mai cling dugc xem la mot
bd phan ciu thanh quan trong ctia chinh sach san pham trong Marketing Mix. Petrolimex
Gas can hoan thién cac dich vu hdu mai nhu tu van an toan khi st dung gas, ho tro k¥
thuat trong lap dat va st dung, ciing nhu t6 chic kiém tra dinh ky cho khach hang.
Nhitng hoat dong nay khong chi giup khach hang st dung san pham an toan hon ma con
tao ra gia tri gia ting, gop phan nang cao trai nghiém va su hai long cta khach hang.
Trong nganh gas, noi mic d6 rui ro cao, dich vu hau mai c6 vai tro dac biét trong viéc
xay dung méi quan hé 1au dai giita doanh nghiép va khach hang.

Viéc trién khai dong bd cac ndi dung trén duoc ky vong sé mang lai nhiéu tac
dong tich cuc cho Petrolimex Gas. Trudc hét, giai phap nay gitp gia ting niém tin cia
khéach hang va nang cao mirc d¢ nhan dién thuong hi€u trén thi truong. Khi khach hang
dé dang nhan biét san pham chinh hing va cam nhan rd cam két vé an toan, kha ning
lwa chon va ga“'ln b6 vai thuong hiéu s€ tang 1én. Bén canh do, viéce kiém soat chit ché@
chat luong san pham va dau hiéu nhan dién gitp han ché rui ro hang gia, hang kém chat
lugng, qua d6 bao v¢ hinh dnh va uy tin ctia doanh nghiép. Cudi cung, cac dich vu hau
mii hiéu qua s& gop phan nang cao sy hai 1ong va trung thanh cua khach hang, tao nén

tang viing chic cho su phat trién 1au dai ctia Petrolimex Gas.
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Vé diéu kién thyc hién, giai phap nay co tinh kha thi cao do Petrolimex Gas c6
thé tin dung hé théng quan 1y, mang luéi chi nhanh va dai 1y sdn co trén toan quéc. Viée
cai tién bao bi, tem chdng gia va ting cuong kiém soat chit luong chu yéu dua trén céc
ngué)n luc hién hitu, khong doi hoi dau tu dot bién hodc thay ddi 16m vé co cu to chirc.
Do d6, giai phap hoan thién chinh sach san pham theo hudng an toan va ning cao nhan
dién thuong hiéu phu hop v6i ning luc trién khai thyc té cua Petrolimex Gas va c6 thé
dugc ap dung tung budc trong thoi gian toi.

3.3. Piéu chinh chinh sich gia theo huwéng linh hoat, phit hop véi bién dong thi
treong va tung khu vue

Viéc diéu chinh chinh sach gia theo hudng linh hoat dugc xem 14 mét trong nhirng
giai phap quan trong nham nang cao hiéu qua chién lugc Marketing Mix cuia Petrolimex
Gas trong bdi canh thi truong LPG c6 nhiéu bién dong. Gia LPG tai Viét Nam chiu sy
phu thudc 16n vao gia CP trén thi truong thé gidi, trong khi doanh nghiép chi c6 kha
ning diéu chinh gia ban trong nude trong mot pham vi nhat dinh. Sy bién dong thuong
xuyén cta gia CP khién viéc duy tri mirc gia on dinh tré nén kho khan, dong thoi tao ra
ap luc 16n d6i voi ca doanh nghiép va hé théng phan phdi. Do d6, viéc xdy dung chinh
sach gia linh hoat, thich tmg v&i diéu kién thi trudng 13 yéu cau mang tinh tat yéu ddi
v6i Petrolimex Gas.

Thuc té phan tich tai Chuong 2 cho thay chinh sach gia hién tai ctia Petrolimex
Gas van con mang tinh twong ddi dong déu giira cac khu vuc va chua phan anh day du
su khac biét vé chi phi phan phéi, muc do canh tranh cling nhu déc diém tiéu dung tai
tung thi trudong. Trong khi do, thi truong LPG tai Viét Nam c6 su phan hoa 1o rét gitra
khu vuc d6 thi va nong thon, gitra cac viung c6 mat do canh tranh cao va cac khu vuc
con it d6i thi. Viéc ap dung mot mirc gia twong ddi dong nhat c6 thé 1am giam kha ning
canh tranh tai mot s6 thi truong trong diém hodc 1am gia ting ap luc chi phi cho hé thong
dai 1y & nhitng khu vuc xa trung tam.

Trén co s d6, giai phap dau tién duoc dé xuat 1a xdy dung chinh sach gia linh
hoat theo ting khu vuc thi truong, gén v61 muc dg canh tranh va chi phi phan phéi thuc
té. Tai nhirg khu vyc c¢6 mirc d6 canh tranh cao, doanh nghiép c6 thé ap dung mirc gia
hoic chinh sach hd trg phu hop nham duy tri thi phﬁn. Nguoc lai, tai cac khu vyce ¢6 1oi

thé vé thuong hiéu va mang ludi phan phdi, murc gia c6 thé duge diéu chinh theo huéng
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dam bao hi€u qua kinh doanh. Viéc phan bi¢t chinh sach gia theo khu vuc gitp
Petrolimex Gas vira nang cao kha ning canh tranh, vira tbi vu héa loi nhuén trong diéu
kién thi truong khéac nhau.

Viéc hoan thién co ché chiét khau va hoa héng cho céc dai ly 16n va dai ly chién
lugc cling 14 ndi dung quan trong trong chinh sach gia. Hé thong dai Iy dong vai tro then
chét trong viéc dua san pham LPG dén tay ngudi tiéu dung, do d6 chinh sach gia can
tao dong luc cho cac dai 1y gin bo 1au dai véi doanh nghiép. Viéc xay dung murc chiét
khau hop 1y, gin véi san luong tiéu thu va hiéu qua phan phdi s& giup Petrolimex Gas
ciing cd mdi quan hé hop tac vai dai 1y, dong thoi han ché tinh trang canh tranh khong
lanh manh vé gi4 trén thi truong.

Ngoai ra, viéc ting cuong du bao bién dong gia LPG ciing 1a mot giai phap can
thiét nham nang cao tinh cha dong trong diéu hanh chinh sach gia. Thong qua viéc theo
ddi sat dién bién gia CP thé gidi, két hop vai phan tich xu huéng tiéu thu trong nudc,
Petrolimex Gas c6 thé xay dung cac kich ban diéu chinh gia pht hop cho timg giai doan.
Diéu nay gitp doanh nghiép han ché cac phan tng bi dong trudc bién dong thi truong,
dong thoi hd tro cong tac 1ap ké hoach kinh doanh va phan phdi mot cach hiéu qua hon.

Viéc trién khai déng bo cac ndi dung trén dugc ky vong s€ mang lai nhiéu tac
dong tich cuc cho Petrolimex Gas. Trudc hét, chinh sach gia linh hoat giup doanh nghiép
duy tri strc canh tranh vé gid ma khong lam suy gidm lgi nhuan trong dai han. Bén canh
d6, co ché chiét khau hop 1y gép phan on dinh hé théng phan phdi, ting cudng mdi quan
hé hop tac giita doanh nghiép va cac dai ly. Pong thoi, kha ning dy bao va diéu chinh
gia chu dong gitip Petrolimex Gas han ché nguy co mat thi phan khi thi truong LPG ¢
bién d6ng manh.

Vé diéu kién thuc hién, giai phap diéu chinh chinh sach gia doi hoi su phdi hop
chit ché gitra cac bd phan kinh doanh, tai chinh va phan phéi trong doanh nghiép. Viéc
chia sé¢ thong tin, thong nhat muyc tiéu va phdi hop trong diéu hanh gia 1a yéu t6 quyét
dinh hi¢u qua trién khai. Tuy nhién, véi nang lyc quan tri va hé thong to chire hién co,
Petrolimex Gas hoan toan c¢6 kha ning thuc hién giai phap nay ma khong can thay doi

16n vé co cau hay dau tu vuot qua kha ning tai chinh ciia doanh nghiép.
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3.4. Ting cuong hoat dong xuc tién thwong mai gin véi truyén thong an toan LPG
Viéc ting cudng hoat dong xtc tién thwong mai gin véi truyén théng an toan LPG dugc
lwa chon 12 mot giai phap quan trong trong chién lugc Marketing Mix ctia Petrolimex
Gas. Thuc té phan tich & Chuong 2 cho thfiy cac hoat dong xuc tién hién tai ctia doanh
nghiép van con thién vé hinh thirc, chu yéu dimg ¢ mirc quang ba thuong hiéu va khuyén
mai ngén han, chua tao duoc su lan tda manh mé va chiéu sau trong nhan thirc ctia khach
hang. Trong khi do, nganh kinh doanh LPG c¢6 nhirng déc thu riéng, doi hoi hoat dong
truyén thong khong chi nhim thiic ddy tiéu thu ma con phai mang tinh gido duc, ning
cao nhén thirc va xay dyng niém tin lau dai ddi v6i ngudi sir dung.

Gas 12 mat hang thiét yéu nhung tiém an nhiéu rti ro vé chdy nd néu st dung
khong dung cach hodc sir dung san pham khong dam bao chat lwong. Do d6, khach hang
thuong c6 tam 1y than trong va uu tién lya chon nhitng thuong hiéu dugc danh gia cao
vé muirc d6 an toan va trach nhiém x3 hoi. Trong bdi canh do, viée gén hoat dong xuc
tién thuong mai voi truyén thong an toan LPG khong chi phu hop véi dic thi nganh ma
con giap Petrolimex Gas tao ra sy khac biét so vdi cac d4i thil canh tranh trén thi truong.

Vé ndi dung giai phép, trudc hét Petrolimex Gas can ddy manh cac hoat dong
truyén thong vé an toan LPG théng qua cac chuong trinh quan hé cong chiing va hudng
dan sir dung gas an toan. Doanh nghiép c6 thé trién khai cac hoat dong nhu xay dyung tai
liéu huong dan, t6 chuc tuyén truyén vé cach nhén biét binh gas dat chuan, cach kiém
tra 10 1i gas va cac bién phap phong tranh sy cd trong qua trinh str dung. Nhitng noi dung
nay gitp khach hang hiéu rd hon vé san pham, giam thiéu rui ro trong sir dung va gia
tang niém tin d6i voi thuong hiéu Petrolimex Gas.

Pé ting cudng cac hoat dong cham soc khach hang ciing dong vai trd quan trong
trong chinh sach xuc tién thuong mai. Petrolimex Gas can chu trong hon dén cac chuong
trinh cham séc khach hang than thiét va khach hang cong nghiép, thong qua viéc duy tri
lién hé, tu van k¥ thuat, ho tro kiém tra an toan dinh ky va giai dap kip thoi cac thic mic
lién quan dén san pham. Céac hoat dong nay khong chi gop phan nang cao muc do hai
10ng cua khach hang ma con giup doanh nghiép xay dung mdi quan hé bén vimng, lau
dai voi cac nhom khach hang trong diém.

Vi viéc phdi hop voi hé thong dai 1y va chinh quyén dia phuong trong céc

chuong trinh tuyén truyén an toan gas ciing 1 mot noi dung can thiét. Thong qua sy phdi
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hop nay, cac hoat dong truyén thong cé thé tiép can truc tiép dén cong dong dan cu tai
tung dia phuong, tir 46 nang cao hi€u qua lan toa thong tin. Viéc doanh nghiép chu dong
tham gia cac chuong trinh tuyén truyén an toan khong chi thé hién trach nhiém xa hoi
ma con goép phan cing ¢ hinh anh thuong hiéu Petrolimex Gas gin lién véi sy an toan
va uy tin.

Viéc trién khai giai phap ting cudng xuc tién thuong mai gin véi truyén thong
an toan LPG dugc ky vong s€é mang lai nhiéu hiéu qua tich cuc cho Petrolimex Gas.
Trude hét, hinh anh doanh nghiép dugc nang cao theo huéng uy tin, chuyén nghiép va
c6 trach nhiém ddi véi cong déng. Bén canh d6, mic d6 nhan dién thuong hiéu va su
tin tuong ctia khach hang ddi véi Petrolimex Gas s& dugc cing cb théng qua cac hoat
dong truyén thong mang tinh giao duc va thiét thyc. Vé 1au dai, cac hoat dong xuc tién
nay sé& hd tro gian tiép cho ting truong doanh sé va thi phan, thong qua viéc gia ting s
gan bo va trung thanh cta khach hang.

Xét vé diéu kién thyc hién, giai phap nay khong doi hoi ngan sach qué 16n, boi
phﬁn 16n cac hoat dong co thé dugc trién khai dua trén hé théng dai ly, nguén luc truyén
thong san c¢6 va sy phdi hop voi cac bén lién quan. Pong thoi, cac hoat dong xuc tién va
truyén thong an toan LPG co thé duoc thuc hién tung budc, phu hgp véi diéu kién thuc

té va ké hoach kinh doanh ctia Petrolimex Gas trong ting giai doan.
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KET LUAN

Trong bdi canh thi trudng LPG tai Viét Nam canh tranh ngay cang gay git, hoat
dong Marketing Mix (4P) giit vai trd ddc biét quan trong ddi v6i sy phat trién cua
Petrolimex Gas. Qua qua trinh nghién ctru, bai luan da hé thong hoa co so 1y luan vé
Marketing Mix va phan tich thuc trang hoat dong 4P ctia doanh nghiép. Két qua cho
théy Petrolimex Gas d3 dat dugc nhiéu thanh tuu tich cuc, thé hién qua doanh thu on
dinh, thi phén 16m, hinh anh thuong hi¢u uy tin va mirc do hai long cua khach hang cao.
Tuy nhién, cing vé&i nhitng két qua dat duoc, chién luoc Marketing ctia doanh nghiép
van con ton tai mot sd han ché lién quan dén d6i méi san phém, linh hoat trong dinh gia,
quan tri kénh phan phdi va hiéu qua xtc tién thuong mai.

Phan tich sd lidu giai doan 2022-2024 cho thay hiéu qua kinh doanh cua
Petrolimex Gas nhin chung duy tri 6n dinh, du thi truong chiu anh huéng manh tir bién
dong gia CP quéc té va canh tranh tir cac thuong hiéu gas nho. Mitc d6 nhan dién thuong
hiéu ctia Petrolimex Gas cao, nhd chat lugng san phém 6n dinh, tiéu chuin an toan
nghiém ngit va hé théng phan phdi rong khap. Tuy vy, chién luoc Marketing Mix hién
tai chua khai thac hét tiém nang, dic biét trong boi canh hanh vi tiéu dung thay d6i theo
xu hudng tién 1oi — cong nghé — truyén thong sb. Diéu nay dit ra yéu cau cap thiét phai
hoan thién céc chinh sach Marketing dé dap ung tot hon nhu cau thi truong.

Trén co s& thuc trang va cac ton tai da phan tich, bai luan da dé xuét hé théng
giai phap hoan thién chién lugc Marketing Mix cho Petrolimex Gas, bao gom: da dang
hoa va hién dai hoa san phém LPG; diéu chinh chinh sich gia theo hudng linh hoat; tdi
uu hoa hé thdng phan phéi thong minh; va d6i méi hoat dong xuc tién theo hudng digital
marketing, sy kién cong dong va chuong trinh khach hang than thiét. Viéc trién khai
ddng bo cac giai phap nay s& giup Petrolimex Gas nang cao ning lyc canh tranh, mo
rong thi phan va phat trién bén viing trong giai doan t6i. Pay 1a dinh huéng ma doanh
nghiép can chu trong nham dap tmg xu thé thi truong hién dai va duy tri vi thé thuong

hiéu dan d4u trong nganh LPG.

57



TAI LIEU THAM KHAO

. Kotler, P., & Armstrong, G. (2018). Principles of marketing (17th ed.). Pearson.

Kotler, P., Keller, K. L. (2016). Marketing management (15th ed.). Pearson.

Lé Thé Gi6i, Nguyén Xudn Lan, & V6 Quang Tri. (2012). Qudn tri Marketing
hién dai. NXB Tai Chinh.

Nguyén Thi Lién Diép & Pham Vian Nam. (2016). Gido trinh Qudn tri
Marketing. NXB Lao Bong.

5. Tran Minh Dao. (2013). Marketing cin ban. NXB Dai hoc Kinh té Qudc dan.

6. Hi¢p hdi Gas Viét Nam. (2023). Bdo cdo thi truong LPG Viét Nam 2020-2023.
7.
8
9

Argus Media. (2024). Monthly LPG CP Price Report.

. Platts. (2023). Global LPG Market Outlook.
. Vietnam Industry Report. (2023). Vietnam Energy & LPG Market Overview.

10. B6 Cong Thuong. (2018). Nghi dinh 87/2018/ND-CP vé kinh doanh khi.
11.B6 Cong Thuong. (2016). Théng tw 41/2016/TT-BCT vé quan Iy an todn trong

kinh doanh LPG.

12.B6 Khoa hoc & Cong nghé. (2019). OCVN 01:2019/BCT — Quy chudn ky thudt

quoc gia vé an toan LPG.

13.Petrolimex Gas. (2024). Bdo cdo tai chinh hop nhdt 2022-2024.

https://www.petrolimex.com.vn

14. Petrolimex Gas. (2024). Théng tin san pham LPG va bdo gid hang théang.

https://www.petrolimex.com.vn/gas

15. Tap doan Xang Dau Viét Nam (Petrolimex). (2024). Céng bé théng tin dinh ky.

https://www.petrolimex.com.vn

58


https://www.petrolimex.com.vn/
https://www.petrolimex.com.vn/

