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LOI CAM DPOAN

Em xin cam két rang khoa luan tot nghiép voi dé tai:
"Giai phap nang cao hiéu qua giao nhan hang hoa nhap khau nguyén Container bang
duong bién tai cong ty TNNH thwong mai dich vu xuat nhap khau Timex" 12 nghién
ctru do ¢4 nhan em thuc hién dudi su giap do cia: Co6 Phan Thi Thu Huyén 1a két
qua cua sy nd luc va kién thirc tim toi cling nhu tich lity tir qué trinh thyc tap tai
cong ty va viéc hoc tap chi dan dudi nha trudng.

Céc s liéu, két qua nghién cru va ndi dung trinh bay trong khéa luan 1 trung
thuc, c6 ngudn gdc rd rang va chi co trong bai ctia em. Nhiing thong tin, tai liéu tham

khao sir dung trong khoa luan déu da dugc trich dan day du theo dung quy dinh.

Hai Phong, ngay.....thang.....nam.....

Sinh vién thuc hién

Nguyén Thu Trang



LOI CAM ON

Loi dau tién em xin bay to 10ng biét on sau sic dén quy thay c6 truong Pai hoc
Quan 1y va Cong nghé Hai Phong d3 tan tinh giang day, truyén dat cho em nhimg
kién thirc quy bau, chuyén sau vé nganh xuat nhap khau ciing nhu nhiing kién thirc
thue tién x4 hoi trong sudt qua trinh hoc tip va rén luyén tai trudng. Em xin gui 101
cam on sau sac va chan thanh nhét téi cac thay c¢o truong Pai hoc Quan 1y va Cong
Nghé Hai Phong néi chung, cac thay co trong khoa Quan tri kinh doanh - chuyén
nganh Logistics ndi riéng. Pac biét, em xin chan thanh cam on c6 Phan Thi Thu
Huyén — ngudi di tryc tiép hudng dan, tan tinh chi bao, dinh hudng va gitp d& em
trong sudt qua trinh thuc hién va hoan thanh khoa luan tot nghiép nay. Nhiing ¥ kién
dong gop va su hd tro ctia ¢b 13 ngudn dong luc to 16n giup em hoan thanh dé tai
mot cach tot nhat.

Em xin chuc tat ca cac thay ¢ gido ludn thanh cong trong su nghiép gido duc
dao tao cling nhu moi linh vire trong cudc sdng.

Em xin cam on quy ban lanh dao va tap thé Cong ty TNNH thuong mai va dich
vu xuét nhap khau Timex da tan tinh hd trg va gitp do va tao diéu kién cho em hiéu
chuyén sau vé nhimg kién thirc thyc tién ciia xuat nhap khau va nhimng hanh trang
can thiét dé tién budc trong xa hoi trong qua trinh thue tap tai Cong ty.

Mic du di rat ¢ gang trong qua trinh thuc hién, song do han ché vé kién thirc
va kinh nghiém thuc tién nén khoéa luan kho tranh khoi nhiing thiéu sot. Em rat mong
nhan duoc su gop ¥ quy bau tir quy thay co dé bai khoa luan duoc hoan thién hon.

Em xin chan thanh cam on!

Sinh vién thuc hién

Nguyén Thu Trang
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PHAN MO DAU
1. Tinh cép bach cua dé tai

Trong bdi canh toan ciu héa va hoi nhap kinh té qudc té ngiy cang phat trién
manh mé&, hoat dong xuit nhap khau hang hoa giira cac qudc gia khong ngimng gia
tang ca vé quy mo 1an gia tri. Diéu nay di tao diéu kién cho nganh logistics va giao
nhan van tai qudc té phat trién nhanh chong, trd thanh mot mat xich quan trong trong
chudi cung ung toan cau. Trong cac phuong thirc van tai hién nay, van tai bién duoc
xem 13 phuong thitc phd bién va giir vai tro chu dao trong thuong mai qubc té do co
kha ning van chuyén khéi luong hang hoa 16n vé6i chi phi thip hon so voi nhiéu
phuong thirc khac. Pic biét, hinh thirc van chuyén hang hoa nguyén container (FCL)
bang dudng bién ngay cang dugc cac doanh nghiép wu tién Iya chon béi tinh an toan,
han ché hu hong hang hoéa va gitp t6i uu hoa thoi gian giao nhan.

Viét Nam ciing dang timg budc hoan minh vao toan cau héa va su phat trién
nhanh chong cta thuong mai thé giéi. Trong d6 xuat nhap khau dong vai trd quan
trong trong nén kinh té qudc gia, 1a don day kinh té ma néu ta tan dung dugc tot s&
tao tién dé cho nén kinh té ting trudng vén tai theo hudng hdi nhép, giao thuong
gilra cac nudc ngay cang mo rong thi vai tro cua hoat dong giao nhan hang hoa va
van tai qubc té dugc nang cao.

Tinh cép thiét khong chi 1a chat luong dich vu ma con giam thiéu chi phi dé c6
thé canh tranh trong thoi diém ma cac cong ty trong nganh logistics moc 1én ngay
mot nhiéu doanh nghiép giao nhin hang hoa do d6 em da lyra chon "Giai phap nang
cao hiéu qua giao nhan hang hoa nhap khau nguyén Container bang dudng bién tai
cong ty TNNH thuong mai dich vu xuat nhap khau Timex" lam dé tai cho bai luan
van cua minh.

2. Muc dich nghién ctru dé tai

Pé tai duoc thyc hién nhim tim hiéu va hé théng hoa co s¢ 1y luan vé hoat dong
giao nhan hang hoa nhap khau nguyén container bang dudng bién trong linh vuc
Logistics va xuat nhap khau. Pong thoi, nghién ciru tap trung phan tich thuc trang
quy trinh giao nhan hang hoéa nhap khau tai Cong ty TNHH Thuong mai Dich vu
Xuat nhap khau Timex dé danh gia nhitng két qua dat dugc cling nhu cac han ché
cOn ton tai trong qua trinh thyc hi¢n nghiép vu.

Thong qua viéc nghién ctru thuc té tai doanh nghiép, dé tai huong dén viéc xac
dinh cac nguyén nhan anh huong dén hiéu qua giao nhan hang hoéa nhu thoi gian xtr
Iy chtng tir, chi phi phat sinh, quy trinh phdi hop gitta cdc bd phan va nhimng rii ro
trong hoat dong nhap khau bang dudng bién. Trén co s d6, dé tai dé xuat mot sd
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giai phap phu hop nhdm nang cao hiéu qua hoat dong giao nhan hang hoa nhap khau
nguyén Container bang duong bién tai cong ty, gop phan tiét kiém thoi gian, giam
chi phi, nang cao chat luong dich vu va ting kha ning canh tranh cta doanh nghiép
trong diéu kién hoi nhap kinh té hién nay.

3. Bdi tuong va pham vi nghién ctru

- Pbi twong nghién ciru: Hoat dong giao nhan hang nguyén container ctia cong
ty TNNH XNK Timex.

- Pham vi nghién ctru: Hoat dong giao nhin hang hoéa nhap khau nguyén
container (FCL) bang dudng bién tai Cong ty TNHH thuong mai dich vu
XNK Timex. Quy trinh thyc hién giao nhéan va céc hoat dong giao nhan hang
hoa bao gdm: thii tuc hai quan, xir Iy ching tir va cac yéu té anh huong dén
hiéu qua hoat dong giao nhan hang hoa nhap khau.

4. Phuong phap nghién ctru

- Phuong phép phan tich: Phén tich tir nhimng thu thap va tong hop dir liéu sach,
gio trinh, bao céo cong ty va céc tai liéu lién quan dén hoat dong giao nhan
hang hoa nhap khau bang duong bién.

- Phuong phap quan sat thuc té trong qué trinh thuc tip tai Cong ty TNHH
Thuong mai Dich vu Xuét nhap khau Timex nhim tim hiéu quy trinh giao
nhan hang héa nguyén container.

- Cudi cung tong hop, danh gia vé hinh hinh hoat dong tir 46 dua ra giai phap
trén co s& khoa hoc va mang y thyc tién.

5. N1 dung cua khoa luan

Noi dung cua bai bao céo bao gébm 3 chuong:

Chuong 1: Co so 1y luan vé hoat dong giao nhan hang héa nhap khau nguyén
container bang duong bién.

Chuong 2: Phan tich thuc trang hoat dong giao nhan hoang hoa nhap khau
nguyén container bang duong bién tai Cong ty TNNH thuong mai va dich vu xuat
nhap khau Timex.

Chuong 3: Mot s6 giai phap nang cao hiéu qua giao nhan hang héa nhap khau
nguyén container bang duong bién tai Cong ty TNNH thuong mai va dich vu xuat

nhap khau Timex.



CHUONG 1: CO SO LY LUAN VE HOAT PONG GIAO NHAN HANG

HOA NHAP KHAU NGUYEN CONTAINER BANG DUONG BIEN
1.1. Tong quan vé giao nhin hang héa qudc té
1.1.1. Khdi niém giao nhén hang héa quéc té

Theo Lién doan Quéc té ctia Hiép hoi cac nha giao nhan vén tai FIATA, dich
vu giao nhan (Freight Forwarding) dugc dinh nghia nhu sau: “Giao nhan véan tai la
bat ky loai dich vu nao lién quan dén chuyén cho (duogc thuc hién bé1 mét hodc nhiéu
dang phuong tién van tai), gom hang, luu kho, xép d&, dong goéi hay phan phdi hang
ho4 cting nhu dich vu tu van hay ¢6 lién quan dén cac dich vu trén, ké ca cac van dé
hai quan, tai chinh, mua bao hiém, thanh toan, thu thap chimg tir lién quan dén hang
hoa”. (FIATA, 1996, FIATA Model Rules for Freight Forwarding Services) C6 thé
hiéu rang: Giao nhan hang ho4 13 hanh vi thuong mai, theo d6 ngudi lam dich vu
giao nhan hang hoa nhan hang tr nguoi gui, t6 chirc van chuyén, Iuu kho, Iuu bai,
lam cac thi tyc gidy td va cac cac dich vu khac c6 lién quan dé giao hang cho nguoi
nhan theo su uy thac cua chu hang, cia nguoi van tai hodc ciia nguoi giao nhan khac.

No6i mot cach ngan gon, giao nhan 1a tap hop nhitng nghiép vu, tha tuc co lién
quan dén qua trinh van tai nham thyc hién viéc di chuyén hang hoa tir noi giri hang
(ngudi giri hang) dén noi nhan hang (nguoi nhan hang). Nguoi giao nhan c6 thé 1am
cac dich vu mot cach truc tiép hoac thong qua dai 1y va thué€ dich vu cua nguoi thir
ba khac.

1.1.2. Vai tré ciia hoat dpng giao nhin hang héa quéc té

Khi cac hoat dong xuat nhap khau, hoat dong mua ban hang hoa phat trién thi
giao nhan ngay cang thé hién vai trd ctia minh.

Trudce xu thé toan ciu hoa hién nay, nganh van tai bién d3 dan tré thanh mot
trong nhitng phuong thirc van chuyén hang hoa hitu hiéu gitta cac qudc gia trén thé
gidi. Khoi luong van chuyén 16n, gia thanh ré va chat lugng van chuyén kha tét nén
loai hinh ny van dang dugc chi y khai thac. Ciing chinh vi vy ma van tai bién c6
dong gop rit quan trong trong qua trinh phat trién kinh té qudc té.

- Thuc déy luu théng hang hoa va thuong mai qudc té
Giao nhan 13 cu ndi gitp x6a bo rao can vé khoang cach dia 1y gitta ngudi san xuét
va ngudi tidu dung o cac qudc gia khac nhau. Trong d6 mé rong thi trudong s giup
cho doanh nghiép tiép can ngudn nguyén liéu va thi truong tiéu thu toan cau. Toi
uu héa cac phuong thirc vén tai gitup rat ngan chu ky kinh doanh va quay vong von

nhanh hon.



- Gidm chi phi va tang nang lyc canh tranh cho doanh nghiép
Téi wu hoa chi phi van hanh thong qua viéc lya chon 10 trinh (routing) va phuong
thire van tai (mode of transport) phtt hop nhat. Gom hang (Consolidation) gitip cac
doanh nghiép nho giam cudc phi bang cach két hop hang 1¢ (LCL) thanh hang
nguyén container (FCL). Giam rdii ro tai chinh han ché cac chi phi phat sinh do cham
tré, hu hong hoic sai so6t chimg tir hai quan.

- Cau nbi chuyén mon trong chudi cung tmg (Logistics Outsourcing)

Doanh nghiép giao nhan (Freight Forwarder) dong vai tro 1a chuyén gia thay mat
chu hang giai quyét cac van dé k¥ thuat phirc tap nhu thu tuc hanh chinh: Am hiéu
phap luat hai quan, kiém tra chuyén nganh va cac quy dinh xuét nhap khau tai nudc
sO tai va nude dén; quan tri chimg tir: Xir 1y bd chimg tir van tai (Bill of Lading,
AWB), chimg tir bao hiém va chimg nhan xuét xtr (C/O) mét cach chinh xéc.

- Giao nhén 1a chiéc cau nbi cho mdi méi quan hé giita ngudi ban va nguoi
mua, gop phan vao su phat trién chung ctia nén kinh té “ toan cau hoa”. Giao nhan
gitip doanh nghiép giam dugc cac chi phi va rai ro hang hoa, cling nhu tiét kiém
dugc tong thoi gian cho qué trinh thyc hién mot don hang, nhat 1a d6i véi nhimg
doanh nghiém con “non tré” trong nghiép vu giao nhan hang hoa qudc té.

- Giao nhan con gitip doanh nghiép han ché xay ra cac tranh chap, khiéu nai vé
ton that hang hoa, va néu c6 xdy ra thi cdc cong ty giao nhan s& dung ra giai quyét
phéi hop véi cong ty bao hiém, bao vé 1gi ich clia nha xuat nhap khau. Bén canh do,
néu hang hoa phai chuyén tai tai mot nudc thir ba, cong ty giao nhan phai dam trach
viéc giao nhan hang 1én tau tha nhét va tim cach goi hang 1én tau th hai dé di dén
noi dén. Piéu nay hoan toan thuan loi va tiét kiém chi phi nha xuat nhap khiu néu
nhu trong truong hop con it kinh nghiém trong qué canh hang hoa.

1.1.3. Piic diém ciia giao nhin hang héa nhip khiu bang dwong bién

Hoat dong giao nhan hang héa co cac dic diém sau: Khong tao ra san pham vt
chat ma chi tac dong 1am cho ddi turong lao dong ¢ ddy 1a hang héa thay ddi vi tri vé
mat khong gian chir khong phai 1a sy tac dong vé mit ky thuat vao ddi tuong lao
dong. Hoat dong giao nhan c6 tinh thy dong: do phu thudc vao nhu cau cta khach
hang, cac quy dinh clia nguoi van chuyén, cic rang budc vé phép luat, tap quan cia
cac nudc nguoi xuat khau, nuéc nguoi nhap khau, nudc thi ba,..

Hoat dong giao nhan hang hda mang tinh thoi vu: san xuat thuong mai gan lién
vO1 van tai giao nhan, hoat dong giao nhan phu thudc vao hoat dong XUt nhap khau,
ma hoat dong xXuat nhap khau mang tinh thoi vu nén hoat dong giao nhén mang tinh

thot vu.



Hoat dong giao nhén phu thudc vao co sé vat chit va trinh d6 cua nguoi giao
nhan: dé tham gia hoat dong giao nhan hang, nhat 13 trong diéu kién container hoa
nhu hién nay. Ngudi giao nhan can c6 mot co sd ha ting v6i nhiing trang bi may
moc thiét bi hién dai dé phuc vu hoat dong giao nhan. Hoat dong giao nhan hang c6
thé dién ra trong khoang thoi gian ngan nhat dé dwa hang héa dén noi khach hang
yéu cau phu thudc rat nhiéu vao trinh d6 ctia ngudi tham gia vao quy trinh. Néu
ngudi tham gia quy trinh c6 sy am hiéu va kinh nghiém trong linh vuc nay thi s& xtr
Iy thong tin thu duoc trong khoang thoi gian nhanh nhét. Chét luong cua hang hoa
cling s& duge dam bao do di c6 kinh nghiém 1am hang véi nhiéu lai hang khac nhau.
Trinh d6 clia ngudi giao nhan ciling 12 nhan t6 quyét dinh dén chat luong hoat dong
giao nhan va dem lai uy tin, niém tin cho khach hang.

1.2. Giao nhan hang héa nhap khiu nguyén Container (FCL) bing dwdng bién
1.2.1. Khdi niém va dic diém cia hang nguyén Container (FCL)
*Khai niém

Hang nguyén Container (Full Container Load — FCL) la phuong thirc van
chuyén hang héa trong d6 ngudi giri hang thué va sir dung toan bo dung tich cia mot
container riéng biét dé dong hang. Toan b hang héa trong container thudc vé mot
cha hang duy nhat, khong chia sé véi cac 16 hang cua chu hang khac.

Trong hinh thirc FCL, ngudi giri hang chiu trach nhiém dong goi, sap xép hang
hoa va niém phong container tai kho hodc tai dia diém chi dinh (CY — Container
Yard hodc ICD). Sau d6, container duoc hang tau van chuyén nguyén niém phong
dén cang dich va giao cho ngudi nhan hang.

“Pic diém
Hang nguyén Container (FCL) ¢ cac dic diém co ban sau:

- Toan bd container thudc quyén st dung cia mot chit hang duy nhat. Diéu nay
gitip dam bao tinh riéng biét cua 16 hang, han ché tdi da tinh trang nham 1an,
mat mat hodc 13n 16n hang hda véi cac chii hang khac trong qué trinh van
chuyén va luu kho.

- Trach nhiém déng hang thudc vé ngudi giri hang (shipper). Nguoi giri hang
phai thyuc hién day du cac cong viéc nhu kiém dém, dong goi, sap xép hang
hoéa trong container, gia 6 hang hoa (néu can) va niém phong container bang
seal. Hang tau chi tiép nhan container da dugc dong va niém phong sin.

- Tinh an toan cao hon so v&i hang 1€ (LCL). Do container khong bi mé trong
sudt qua trinh van chuyén (trir truong hop kiém tra hai quan), nén giam thiéu
rii ro hu hong, that thoat hodc nhiém chéo hang hoa.



- Thu tuc giao nhan don gian hon so véi LCL. FCL khong can thyc hién cac
cong doan gom hang (consolidation) hodc chia hang (deconsolidation) tai
cang hodc kho CFS, gitip giam thoi gian xir 1y tai cang va han ché phat sinh
chi phi trung gian.

- Chi phi van chuyén c6 loi khi khdi lugng hang 16n. Mic du chi phi thué
nguyén container ban dau cao hon so v6i LCL, nhung khi tinh trén don vi
hang hoa, FCL thuong tiét kiém hon néu 16 hang du lon dé tan dung hét hodc
gan hét dung tich container

- Tinh chi déng cao trong van chuyén. Ngudi giri hang c¢6 thé chu dong hon
trong viéc sap xép thoi gian dong hang, lva chon tuyén van chuyén, cling nhu
kiém soat qué trinh dong goi va bao quan hang hoa trudc khi xuat khau.

- Phu hop véi hang hoa c6 tinh 6n dinh va khéi lugng 16n nhu hang cong nghiép,
hang xuat nhap khau thudng xuyén, hang c6 gia tri cao hoic yéu cau bao quan
riéng biét.

1.2.2. Quy trinh giao nhdn hang héa nhdp khau FCL bang dwong bién

Pam phan, kv két Nhan, kiém tra bd Khai Manifest, nhan

hop dong ching tir thong bdo hang dén

Thoéng quan hang hoa Khai hai quan dién tr Lay lénh giao hang,
giay cugce cont

In phiéu EIR Thanh 1y hai quan Giao hang va quyét

cong toan cho khach hang

Hinh 1. 1. Quy trinh giao nhdn hang héa nhép khdu FCL bang dwong bién

( Nguén: Dir liéu cong ty va sinh vién tw tong hop tir thuc té)

* Pam phan, ky két hop dong
Nguoi duge giao trach nhiém dam phan phai la ngudi thong minh, nhanh
nhay, khéo 160, can than, c6 kinh nghiém xir 1y nhiing van dé c6 thé xay ra trong qua
trinh dam phan, tranh gy anh hudng cho nhiing lan ky két hop dong tiép theo. Hop
d6ng can chun bi ki ludng, tranh nhimg so sot hodc cac diéu khoan khong rd rang

gifra trach nhiém va nghia vu ciia moi bén.



* Nhin, kiém tra va hoan chinh b chirng tir

Budc nhén, kiém tra va hoan chinh bd ching tir diung dé phuc vu cho qua trinh
nhan hang tai cang: khai hai quan dién tir, 1ay 1énh giao hang (D/O - Delivery Order)
va lam thu tuc hai quan. Khi kiém tra chimg tir, néu c6 nhitng sai sot can thong bao
ngay cho dai Iy xuét khau dé sira chita kip thoi.

* Khai Manifest, nhan thong bao hang dén (AVN - Arrival Note)

Tién hanh khai Manifest truc tiép trén Cong thong tin mot cira qudc gia
(https://vnsw.gov.vn/) trude khi tau cip cang d& it nhat 24 gio. Nham tranh nhiéu
troong hop khong duoc 14y hang va phat sinh thém nhiéu chi phi.

Thong bao hang dén thudng duoc giri cho nguoi nhan hang sau khi tau vé dén
cang d, nham thong bao vé thong tin chi tiét cua 16 hang. Py ciing 1a chimg tir dé
nguoi nhan 1am cin cu 1dy hang.

* LAy lénh giao hang va gidy cwoc cont

Sau khi nhan duoc thong bao hang dén tir phia hing tau, dé lay 1énh giao hang
D/O, nhan vién giao nhan can chuan bi: Giéy gi6i1 thi€u, chimg minh nhan dan va
van don dudng bién (B/L - Bill of Lading). Sau d6 dong cac khoan phi thi s& nhan
dugc 1énh giao hang D/O.

Gidy cuoc cont: nhan vién giao nhan s& dién vao miu gidy cam két muon cont
va dong phi cugc cont.

* Khai hai quan dién tir trén hé thong VNACC

Truy cap vao phan mém ECUSS dé tién hanh khai hai quan dién tir. Can tim
hiéu that ky thong tin mdt hang nhap khéu dé x4c dinh chinh xac ma HS, nham tranh
khoi viéc phai dong nhitng khoan thué khong thich dang. Sau d6 1én to khai phan
ludng dé tién hanh thong quan to khai va 1ay hang ¢ Cang.

* Thong quan hang hoa

Sau khi hoan tit viéc mé va truyén to khai Hai quan, hé théng cia ECUSS
VNACCS sé& dua vao két qua cua to khai dé phan ludng cho 16 hang va tién hanh
lam thu tuc thong quan cho 16 hang va tién hanh dong thué. Sau khi thong quan va
dong thué cho 16 hang s& in ma vach trén website ctia Tong cuc Hai quan hodc trén
phan mém ECUSS5.



* In phiéu EIR

Nhaén vién giao nhan dén phong thuong vu cang dé ndp 1énh giao hang (D/O)
cho nhan vién phong thuong vu. Sau d6 dong tién nang ha cont dé xuét phiéu EIR.

* Thanh Iy hai quan cong

Tién hanh thanh 1y to khai gdm: D/O, phiéu EIR, t& khai thong quan, ma vach.
Hai quan sé& vao so tau va dong dau vao to khai, phiéu EIR, ma vach.

* Giao hang va quyét toan cho khach

Lay hang va giao hang cho khach tai dia diém da thoa thuan. Sau khi giao
hang xong va c6 bién ban giao hang, bd phan ké toan két toan tat ca nhitng chi phi
ma cong ty da bo ra trong sudt qué trinh lam hang, dé thanh toan v&i khach hang
theo dung hop dong.

1.2.3. Cdc chitng tir lién quan trong quy trinh giao nhin hang FCL nhdp khéu

1. Vin don dwong bién (Bill of Lading — B/L)

Van don (thuong hay goi 1 van don duong bién) 1a chtng tir van tai do nguoi
van chuyén, hodc thuyén trudng (dudng bién) hodc dai Iy cia ngudi van chuyén ky
phat sau khi hang héa d3 dugc xép 1én tau hodc hang héa da duoc nhan va cho xép
1€n tau. (Hai, 2021)

2. Hop dong thirong mai (Sale Contract)

Hop dong thuong mai 1a su thoa thuan cia bén mua va bén béan gitta hai nudc
khac nhau, trong d6 quy dinh bén ban phai cung cip hang hoa, chuyén giao cac
chtng tir ¢6 lién quan dén hang hoa va quyén sé hitu ddi véi hang hoa cho bén mua
va bén mua phai thanh toan tién hang cho bén ban. (Hai, 2021) Trong do, c6 mot )
diéu khoan quan trong va bat budc (theo Luat thuong mai2005) nhu: Commodity -
mo ta hang hoa, Quality - pham chat hang, Quantity - SO lugng, trong luong hang,
Price - don gia hang, kém theo diéu kién thuong mai (vd: FOB cang xép), Shipment
- thoi han, dia diém giao hang, Payment - phuong thirc, thoi han thanh toan. Pé dam
bao dap Gmg yéu cau ciia cic bén, con cd nhimg diéu khoan quan trong khac nhu:
Packing & Marking - quy cach dong goi, va ghi nhan hi¢u hang hda, Warranty- bao
hanh hang hoa (néu co6), Force Maejure - bat kha khang, Claim - khiéu nai,
Arbitration - trong tai, Other conditions - cac quy dinh khéc,...

3. Phiéu déng g6i hang héa (Packing list)

Packing List con dugc goi 1a phiéu déng goi / bang ké / phiéu chi tiét hang
hoa danh sach hang 1a mot trong nhitng chtng tir khong thé thiéu cua bo ching tir
xuatl 1 nhap khau. Trén packing list thé hién rd nguoi ban di ban nhing céi gi cho
nguoi mua, qua d6 ngudi mua co thé kiém tra va d6i chiéu lai xem c6 giéng véi don
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hang d3 dit hay khong.Packing list gitip cho viéc kiém dém hang héa duoc thuén loi
hon. (Hong, 2021). V& co ban s& gdm nhiing ndi dung chinh sau:

- S6 & ngay 1ap hoa don (thuong nguoi ta khéng hay ding sd Packing List)

- Tén,dia chi nguoi ban & ngudi mua

- Cang xép, do

- Tén tau, sb chuyén...

- Danh sach hang hoa: mo ta, s6 luong, trong lugng, s6 kién, thé tich....

4. Gidy théng bdo hang dén (Arrival Notice — A/N)

Gidy thong bao hang dén 1a gidy thong bao chi tiét cia hing tau, dai 1y hang
tau hay cong ty logistics giri dén dé thong bao tinh trang ctia hang héa, thong tin ciia
16 hang, s6 lwong va thong bao cude phi van chuyén c6 thé ngudi mua phai thanh
toan tai dau nhap khau. (Chau, 2009) Chung tir Arrival Notice cung cép thong tin
chi tiét ctia 16 hang va cin ctr vao d6 dé lay 1énh giao hang D/O. Trén thong bao
hang dén s& thé hién cac noi dung chinh nhu sau :

- Vessel/ voyage : Tén tau / s6 chuyén tau

- Container No. / Seal No. : S6 Container / S6 chi

- MBL/ HBL : S6 van don dudng bién

- Port of Loading : Cang xép hang / Port of Discharge : Cang d& hang - ETD
(Estimated Time of Departure) : Dy dinh thoi gian di

- ETA (Estimated Time of Arrival) : Dy dinh thoi gian dén

- Port / Warehouse : Cang / Kho hang

- Local Charges : phi dja phuong duoc tra tai cang load hang va cang xép hang

- Pick up D/O at : Lay 1énh giao hang tai

- Remark : Ghi chu

5. Lénh giao hang (Delivery Order — D/O) D/O

La chimg tr ma ngudi nhap khau nhan duoc tir hing tau hodc cong ty
forwarder dé trinh cho co quan giam sat kho hang (cang dén) trudc khi c6 thé rat
hang ra khoi container, kho, bai,... NOi1 dung cia ching tur nay dugc 1ap dua trén
Van don dudng bién va ghi rd thoi han hiéu lyc chung tir. (Hong, 2021) Cac loai
lénh giao hang duoc str dung phd bién nhat hién nay, dugc phan chia tuy theo dbi
tuong ban hanh bao gdm 2 loai: D/O cua forwarder va D/O cia hing tau.

- D/O hang tau phat hanh: Hinh thirc D/O nay 1a do hang tau phat hanh cho
cong ty FWD, yéu cau ngudi giit hang giao 16 hang cho cho cong ty FWD do.



- D/O forwarder phat hanh: Hinh thirc D/O nay do cong ty FWD ban hanh cho
ngudi nhan hang thuc té, yéu cau ngudi gitt hang giao 16 hang cho ngudi nhan hang
do.

Lénh giao hang D/O gdém cac ndi dung chu yéu sau day:

- Nguoi nhan hang (Consignee) / Nguoi gui hang (Shipper)

- Tén tau (Vessel) - Ngay du kién tau dén (ETA) - Cang d& hang xubng (POD)

- Ky ma hiéu hang hda (Code goods) - Sb lugng hang hoa, trong luong va thé
tich (Gross weight, net weight...)

6. Hoa don thuong mai (Commercial Invoice)

La mot ching tr thwong mai duge phat hanh boi ngudi ban cho ngudi mua,
trong d6 ghi mot cach chi tiét vé hang hoa duoc mua va sb tién phai tra. Hoa don
thuong mai c¢6 thé dugc giri truc tiép cho ngudi nhap khau, giri kém hang hoa hoic
qua ngan hang. Pay 1a chimg tir hop 16 trong bo ho so hai quan. (Hai, 2021)

7. To khai hai quan (Customs declaration)

La vin ban ma ¢ d6, chii hang hodc chu phuong tién phai ké khai day du thong
tin chi tiét vé 16 hang hodc phuong tién cho co quan hai quan dé thyc hién thu tuc
hai quan khi xuét khau hozc nhap khau hang hoa. (Hong, 2021). Hién tai, viéc khai
bao hai quan d4 trd nén dé dang hon voi Hé thong hai quan dién tt VNACCS/VCIS.
H¢ théng nay duoc ap dung trong bdi canh Viét Nam hoi nhap quéc té su rong, hoat
dong xuat nhap khau hang hoa ngay cang phat trién va gitp doanh nghiép tiét kiém
duogc chi phi cling nhu thoi gian thong quan hang héa. Ngudi giao nhan co thé khai
bao Hai quan va chinh stra to khai (néu c6 sai sot) truc tiép trén hé thong rdi in ra dé
lam thu tuc thong quan.

1.2.4. Cdc bén tham gia trong quy trinh giao nhin hang FCL nhdp khiu
Quy trinh giao nhan hang nguyén container (FCL) nhap khau 13 mot chudi phdi
hop lién hoan gitra nhiéu bén. Mdi bén dong mot vai trd mat xich dé dam bao hang
héa duoc luu chuyén thong subt.
a) Nguoinhap khau (Importer/Consignee): La chil hang, ngudi mua hang trong
hop dong ngoai thuong.

- Vai tro: La nguoi chiu trach nhiém chinh vé viée tiép nhéan hang hoa tai nudce
nhap khau.

- Trach nhiém: Thanh toan tién hang, thué nhap khéu; thuc hién thu tuc hai
quan; thanh toan cudc phi va cac chi phi lién quan (local charges) dé 1y 1énh
giao hang (D/O); diéu xe van tai kéo container vé kho riéng.

b) Nguoi xuat khau (Exporter/Shipper): La ngudi ban hang, nguoi giri hang.

10



Vai tro: Khoi ddu chudi cung g bang viéc chuan bi hang va giao cho don vi
van tai.

Trach nhi¢m: Pong hang vao container tai kho hodc cang xuat; lam tha tuc
xuit khau; gui bo ching tir (Invoice, Packing List, B/L, C/O...) cho ngudi

nhap khau dé ho c6 can cr nhan hang.

c) Hang tau (Shipping Line) va Pai 1y hang tau (Shipping Agent): Pon vi cung

cép dich vu van chuyén duong bién.

Vai tro: Chu phuong tién van tai hodc nguoi van hanh tau.

Trach nhiém: Van chuyén container an toan tir cang xép dén cang dich; phat
hanh Thong bao hang dén (Arrival Notice); thu phi va phat hanh Lénh giao
hang (D/O) cho nguoi nhan hang.

d) Co quan hai quan (Customs Authority)

Vai tro: Giam sat, kiém tra hang héa nhap khau dé dam bao tuan tha phap luat
va thu thué.
Trach nhiém: Tiép nhan to khai hai quan; kiém tra hd so (ludng Vang) hoic

kiém tra thuc t& hang hoa (ludng Do); quyét dinh thong quan cho 16 hang.

e) Cang bién / ICD (Port / Inland Container Depot)

Vai tro: Diém tap két, noi luu giit va giao nhan container.

Trach nhiém: Xép d container tir tau xudng bai; luu gitt container; kiém soat
phiéu giao nhan container (EIR) va cho phép container roi cong cang khi da
du thu tuc.

f) Forwarder / Cong ty giao nhan (Freight Forwarder)

Vai tro: La nguoi dai dién cho cha hang (ngudi nhap khau) dé thuc hién cac
nghi¢p vu giao nhén.

Trach nhiém: Tu van 19 trinh; thay mat chii hang 1am thu tuc hai quan, 13y
D/O, 1am thi tuc cang, sap xép van chuyén container vé kho, theo ddi toan bd
16 hang.

g) Cong ty van tai ndi dia (Trucking Company)

1.3.

1.3.1.

Vai tro: Van chuyén container tir cang/ICD vé kho ngudi nhap khau.

Trach nhiém: Kéo container (drayage), tra container rong vé cang.

Cac yéu t6 anh huong dén hiéu qua giao nhin hang héa nhip khau
nguyén Container

Yéu t6 bén trong doanh nghiép

Hiéu quéa giao nhan hang héa nhap khau nguyén container (FCL) chiu anh

hudng 16n tir cac yéu to noi tai ctia doanh nghiép. Nhing yéu t6 nay quyét dinh kha
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nang t6 chire, quan 1y va thue hién quy trinh giao nhan mot cach nhanh chéng, chinh
xéac va tiét kiém chi phi. Cy thé gdm:
- Thir nhit, ning luc quan 1y va to chire diéu hanh.

Ban lanh dao va by phan quan ly c6 vai tro quan trong trong viéc xay dung
quy trinh giao nhan khoa hoc, phan cong cong viéc hop 1y va kiém soat tién do thuc
hién. M6t hé théng quan 1y hiéu qua s& gitip doanh nghiép han ché sai sot chimg tir,
giam thoi gian thong quan va nang cao chat lugng dich vu.

- Thir hai, trinh d§ chuyén mén cta d¢i ngii nhan vién.

Nhén vién giao nhan can c6 kién thire vé nghiép vu ngoai thuong, hai quan,
van tai qudc té va cac quy dinh phap luat lién quan. Ky ning xir 1y tinh hudng, kha
nang giao tiép v4i khach hang, hing tau va co quan hai quan ciing anh hudng truc
tiép dén hiéu qua giao nhan hang hoéa.

- Thit ba, co s& vat chit va trang thiét bi.

Hé thong kho bai, phuong tién van tai, trang thiét bi xép d& va cong nghé hd
tro 1 yéu td quan trong gitip qué trinh giao nhan dién ra thuan loi. Doanh nghiép c6
co s& vat chat hién dai s& nang cao kha ning bao quan hang hoa, giam thiéu hu hong
va tiét kiém thoi gian xir 1y.

- Thir tw, kha ning ing dung cong nghé thong tin.

Viéc sir dung phan mém quan 1y logistics, khai bao hai quan dién tir va hé
théng theo doi don hang gitip doanh nghiép kiém soat thong tin chinh xéac, cap nhat
kip thoi tinh trang 16 hang va nang cao hiéu qua phdi hop giita cac bd phan.

- Thi nim, ngudn lwe tai chinh ciia doanh nghiép.

Ngudn von 6n dinh gitip doanh nghiép chii dong trong thanh toan cudc phi,
dau tu co so vat chat, md rong dich vu va xit Iy cac rai ro phat sinh trong qua trinh
giao nhan.

- Thit sau, chit lwgng dich vu khach hang va uy tin doanh nghiép.

Doanh nghiép c6 uy tin tét thuong xdy dung duoc mdi quan hé 1au dai véi
khach hang, hing tau va ddi tac logistics. Piéu ndy gitip qua trinh giao nhan dién ra
thuénlqihon,déngthdinﬁngcao]duinéngcanhtnuﬂluénthinuéng.

Nhin chung, cac yéu t6 bén trong doanh nghié€p c6 mbi quan hé chat ché véi
nhau va tic dong truc tiép dén hiéu qua giao nhan hang hoéa nhap khau nguyén
container. Vi vy, doanh nghiép can khong ngimg nang cao nang luc quan ly, dau
tu cong nghé¢ va phat trién nguén nhén lyc nham cai thién hiéu qua hoat dong giao

nhan
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1.3.2. Yéu t6 bén ngoai doanh nghiép

Bén canh cac yéu td noi tai trén, hidu qua giao nhan hang hoa nhap khau
nguyén container (FCL) con chiu tac dong manh mé tir cac yéu t6 bén ngoai doanh
nghiép. Mot trong sb nhimng yéu t ma doanh nghiép khé kiém soat hoan toan nhung
c6 anh huodng truc tiép dén thoi gian, chi phi va chit lugng giao nhan hang hoa.

- Chinh sach phap luit va thi tuc hai quan

Céac quy dinh ctia Nha nudc lién quan dén xuat nhap khau, thué quan chinh
sach mat hang (cAm nhap khau, nhap khau co diéu kién, kiém tra chuyén nganh) anh
huong truc tiép dén thoi gian thong quan. Mot sy thay dbi nho trong thong tu, nghi
dinh ciing ¢ thé 1am thay d6i toan bd quy trinh 1ap chung ti.

- Co sé ha tang giao thong va cang bién

Hi¢u qua giao nhan phu thudc rat 16n vao ha tﬁng cang bién, kho bii (may
moéc xép dJ, cau cang), va mang ludi giao thong duong bd ndi tir cang vé kho cua
doanh nghiép van con tinh trang un tic tai cang hoic ket xe trén cac tuyén dudng
huyét mach sé& kéo dai thoi gian van chuyén container.

- Céc dbi tac cung cap dich vu (Hing tau, Forwarder, Cang)
Hang tau: Tén suét chuyén, su 6n dinh cua lich trinh va s6 lwgng container r5ng.

Céang/Kho bai: Toc d6 xu 1y tai bai (CY), thu tuc nang ha container va tinh
minh bach trong phi dich vu (local charges).

- Tinh hinh Kinh té va thi truong quoc té

Gia cudc van tai bién (freight), phi xang dau va bién dong ty gia hdi doai anh
huong truc tiép dén téng chi phi giao nhan. Pic biét trong cac giai doan cao diém,
viéc khan hiém container hodc chd trén tau (space) s& gy khé khin 16n cho viée
nhdp hang.

- Yéu to thoi tiét va diéu Kién tw nhién.

Thién tai, bdo 1d, dich bénh hodc diéu kién thoi tiét xau c6 thé gy gian doan
vén tai, anh huong dén lich trinh tau va tién do giao hang. Piéu ndy 1am ting nguy
co phat sinh chi phi va kéo dai thoi gian giao nhan.

- Canh tranh trong nganh logistics

Su canh tranh giita cac doanh nghiép trong nganh logistics c6 thé don gian
chi tir viéc danh gia chat luong dich vy, cham soc khach hang, tao cho ho cam giac
gan giii nhung van kém su ton trong, trin trong, nhitng wu dai hp dan dé giir chan
khach hang.
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1.3.2. Cac chi tiéu danh gia hiéu qua hoat dong giao nhdan hang FCL nhdp
khiu
Pé danh gia hiéu qua hoat dong giao nhan hang hoa nhap khau nguyén
container (FCL), doanh nghiép thudng sir dung nhiéu chi tiéu khac nhau nham
phan 4nh mutrc 6 hoan thanh cong viéc, kha ning tiét kiém chi phi va chit luong
dich vu cung cap cho khach hang. Céc chi tiéu co ban gdm:
- Thoi gian

Thoi gian luu chuyén chimg tir: Tinh tir lic nhan bd chimg tir tir ngudi xuét
khau dén khi hoan thién hd so khai bao hai quan.

Thoi gian thong quan (Lead time): Tinh tir thoi diém truyén to khai hai quan
dén khi hang dugc chip nhan thong quan/giai phong hang.

Thoi gian quay vong container (Cycle time): Tinh tur khi container dugc d&
xubng cang cho dén khi rat hang xong va tra vo container réng vé bai (nham tranh
phi phat DET).

- Chi phi (Cost)

Tong chi phi giao nhan trén mdi container: Bao gdm cudc van chuyén, thué,

phi tai cang (Local charges), phi nang ha, va phi vin chuyén néi dia.
- Ning suit lao dong ciia nhén vién giao nhén

Puoc thé hién qua sé luong 16 hang xt 1y trong mot khoang thoi gian nhat
dinh hodc hi¢u qua hoan thanh cong viéc cua nhan vién. Chi ti€u nay giap doanh
nghi¢p danh gid kha nang lam viéc va mtrc d¢ chuyén mon cua dgi ngli nhan su

- Chat lwong va Do tin ciy (Quality & Reliability)

Pam bao 16 hang an toan: S luong container duoc giao vé kho nguyén dai,
nguyén kién, khong bi rach seal, mop méo hoac hu hong hang hoa bén trong.

Mirc d6 chinh x4c ctia chtng tir: Ty 16 to khai hai quan khong phai stra d6i, bd
sung hoic khong bi bac bo tri gia tinh thué.

Pam bao dung han (On-time delivery): S6 luong 16 hang vé kho doanh nghiép
dung theo ké hoach san xuét/kinh doanh d3 dé ra.

- Mirc d¢ hai long ctia khach hang.

Su hai long cua khach hang duoc danh gia thong qua chat lwong phuc vu, toc

d6 xtr 1y cong viée, kha ning hd trg va giai quyét van dé phat sinh. Day 1a chi tiéu

quan trong phan anh uy tin va kha nang canh tranh ctia doanh nghiép trén thi truong.
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1.4. Kinh nghiém thuec tién vé ning cao hiéu qua giao nhan hang héa nhap
khau nguyén Container
1.4.1. Kinh nghiém ciia mét sé doanh nghiép trong nwéc
Trong bdi canh hoat dong xuit nhap khau ngay cang phat trién, nhiéu doanh
nghiép logistics tai Viét Nam d3 4p dung céc giai phap hiéu qua nhim nang cao chat
luong dich vu giao nhan hang héa nhap khau nguyén container (FCL). Nhitng kinh
nghiém thyc tién nay 1a co s& tham khao quan trong cho cac doanh nghiép logistics
khac. Qua tham khao va tim hiéu em c6 nhén thay kinh nghiém ctua Gemadept 13
mot trong nhimg vi du dién hinh ma nhiéu cong ty, doanh nghiép hoc hoi.
Gemadept 1a mot trong nhitng doanh nghiép logistics va khai thac cang 1on
tai Viét Nam. Dé nang cao hiéu qua giao nhan hang FCL nhap khau, doanh nghiép
da:
- Péu tw manh vao hé théng cang bién, ICD(cang ndi dja) va kho bai hién dai.
- Ung dung cong ngh¢é thong tin trong quan 1y container va theo ddi tién d6 giao
nhan.
- Xay dyng mang ludi van tai da phuong thirc nham rat ngan thoi gian giao
hang.
- Ting cudng lién két v6i hang tau va co quan hai quan dé xir Iy chtng tir nhanh
choéng.
Két qua:
- Giam thoi gian luu container tai cang.

- Tbi uvu chi phi logistics va nang cao chat lvgng dich vu khach hang.
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CHUONG 2: THUC TRANG HOAT PONG GIAO NHAN HANG HOA
NHAP KHAU NGUYEN CONTAINER BANG PUONG BIEN TAI CONG
TY TNHH THUONG MAI DICH VU XUAT NHAP KHAU TIMEX
2.1. Tong quan vé Cong ty TNHH Thwong mai Dich vu Xuat Nhap khau Timex
2.1.1. Lich sir hinh thanh va phat trién
a) Mot s6 thong tin chung

N B

Hinh 2. 1. Logo cong ty TNHH thuong mai dich vu XNK Timex

(Nguon: Sinh vién thu thdp tir vian phong céng ty)

Tén chinh thitc: CONG TY TNHH THUONG MAI DICH VU XUAT NHAP
KHAU TIMEX

Tén nudc ngoai: TIMEX TRADING SERVICE IMPORT EXPORT
COMPANY LIMITED

Tén viét tit: TIMEX TRASECO

Loai hinh doanh nghiép: Cong ty trach nhiém hiru han

Ngay hoat dong: 31/05/2018

Pia chi: S6 2 Pong Chinh, Phuong Gia Vién, Thanh phd Hai Phong.

Try s¢ chinh: Tang 5, s6 113 Puong Hoang Thé Thién, Phuong Pong Hai,
Quan Hai An, Thanh phd Hai Phong.

Vin phong tai Hué: S6 46, Puong sb 4, Khu do thi An Cuu, Thanh phd Hué.

Vin phong tai TP.HCM: Tang 6, S6 105 Bén Van Don, Toa 258, Phuong 9,
Quan 4, TP.HCM.

Vin phong tai Lao: Thon Nalao, Thanh phd Kaysone, Phomvihane, Tinh
Savanakhet, CHDCND Lao.

Dién thoai: 0936.890.199

M s6 thué: 0201878468

Email: jame@timextraseco.com

Website: https://timextraseco.com/199

Giam ddc cong ty: Lé Puc Thiéu

Hoat dong trong linh vuc: Dich vu van tai duong bién, dich vu van chuyén
hang hoa bién gidi, dich vu hai quan.
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b) Lich sir hinh thanh va phat trién

Trong bdi canh tinh hinh kinh doanh thuén lgi va thuong mai qubc té phat
trién, nhu cau van chuyén hang hoa xudt nhap khau va ndi dia & Viét Nam trong
nhitng nam tré lai ddy ngdy mot gia ting dé co thé tham gia vao thi trudng trong
nuée ciing nhu qudc té ngay 31/05/2018 Cong ty TNHH thuong mai dich vu XNK
Timex tru s¢ chinh tai Hai Phong, c6 van phong ¢ Hué, H6 Chi Minh, Quang Tri va
Lao. Cong y thanh 1ap boi 6ng Lé Puc Thidu véi mong mudn cung cap cac dich vu
chuyén sau vé linh vyc logistics nhu: Van chuyén hang héa bang dudng bd pham vi
ca nude va quc té, van chuyén hang hoa bang duong bién, dudng hang khong, cac
dich vu van tai, dich vu kho bai, hai quan, uy thac Xuét nhap khau,...

Qua qua trinh phat trién day kho khan va thir thach, nhung ciing rat manh mé
va quyét doan, cong ty dd xay dung nén mot mang ludi khong ngimg 16n manh va
thé hién 16 vi thé trong nganh van tai bién, tro thanh mot cong ty dich vu phi song
ca trong nude 1an ngoai nude.

Tinh dén nay tuy cong ty méi thanh 1ap dugc 8 nam nhung nho sy uy tin, chat
luong dich vu xuét sac cong ty da thiét 1ap nhitng moi quan hé mat thiét véi cac hang
tau va cac doi tac trong nganh logistics.

Véi d6i ngii gan 50 nhan vién chuyén nghiép, dudi su hudng din tan tinh cua
ban 1anh dao cong ty va ludn cai cach trong cong cudc dao tao nhan vién nham nang
cao kién thtrc va k¥ nang xtr Iy nhanh chong, giai quyét chinh x4c cac van dé lién
quan dén hai quan, tranh chép va thuong mai. Hau hét cac nhan vién trong cong ty
déu 1a nhirng ngudi ¢6 kinh nghiém 1au nam trong linh vuc, mot sb vi tri da dat dugc
bang cap khen thudng cao.

Véi phuong cham " Khach hang 1a sy wu tién trén hang dau" thi thoi gian vira
qua cong ty da c6 cho minh mot vi tri nhat dinh trong long ddi tac, d6 1a su uy tin,
1a lya chon wu tién cua khach hang trong va ngoai nude. Cong ty TNHH thuong mai
dich vu XNK Timex di va dang cung cip t6i khach hang nhitng san pham ciing nhu
dich vu chit luong nhét c6 thé. B?mg tat ca sy tu tin khong chi cung cép nhirng dich
vu tot, ngoai ra cong ty con dua ra nhitng giai phap hiéu qua vé chi phi, thoi gian
véan chuyén tot nhat, nhanh nhat, toi uu nhat t&i khach hang.
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Hinh 2. 2. Van phong cong ty tai Hai Phong
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* Chirc nang, nhiém vu cdac phong ban

a) Phong giam déc

- Nguoi giir vai tro 1anh dao cao nhit trong cong ty, chiu trach nhiém diéu
hanh toan b hoat dong cua cong ty dé dam bao doanh nghiép dat duoc muc tiéu dé
ra.

- Pé ra tim nhin, st ménh va cic muc tiéu dai han, xay dung chién luoc dé
dua cong ty phat trién bén viing.

- Chi dao va giam sat cac cong viéc kinh doanh hing ngdy cia cong ty.

- Phé duyét ngén sach, kiém soat chi phi, theo do1 doanh thu — Ig1 nhuan.

- Truc tiép ky két cac hop dong kinh té véi cac don vi kinh té trong va ngoai
nudc.

- Quyét dinh viéc chuyén nhuong, mua ban céc loai tai san ¢d dinh.

- Xay dung ké hoach tuyén dung nhan su, phé duyét cac ké hoach cta truéng
phong, va danh gid hi¢u qua 1am viéc ciia nhan vién trong cong ty.

- Quyét dinh tién lwong va loi ich khac d6i v6i ngudi lao dong trong cong ty.

- Pua ra cac quyét dinh bo nhiém, bai nhiém céc chirc danh trong cong ty.

b) Phong nhan sy

- B6 phan HR doéng vai tro c¢dt 18i trong viée xay dung va duy tri d6i ngii nhan
su chat lwong, dam bao cong ty hoat dong hiéu qua va phat trién.

- Tuong tac, hd tro cac phong ban tac khi ho gip kho khin tong van dé nhan
su.

- T6 chirc ddo tao va nang cao phat trién k¥ nang, kién thirc cho nhan su.

- Xay dung va cai thién chinh sach phiic 1oi cho nhéan vién dong thoi to chirc
cac hoat dong gan két ndi bo.

- Tim kiém, sang loc va tuyén dung nhiing Gng vién phu hop, gép phan xay
dung d6i ngii nhan vién chét luong cho cong ty.

c) Phong cham soc khach hang

- La cau ndi quan trong dé gitip giir chan khach hang, nang cao trai nghiém,
dong thoi gop phan vao su bén viing clia cong ty.

- Lam viéc truc tiép v6i khach hang, tiép nhan, xi I moi yéu cau, thic mac,
khiéu nai cta khach hang mot cach hiéu qua, nhanh chong va kip thoi d¢é dam bao
su hai long d6i ta.

- Cung cap thong tin chi tiét vé san pham, dich vu.
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- Chu dong lién h¢, gap gd khach hang, gui 161 cdm on, 161 chic mung sinh
nhat, tao ra nhitng trdi nghiém, wu dai c4 nhan hoa cho khach hang, déng thoi trién
khai cac chuong trinh cham séc dinh ky, hau mai ddi v6i khach hang than thiét.

- Thuong xuyén tién hanh khao sat dé thu nhap y kién, danh gia, phan hoi tir
khach hang.

- Tu van khach hang lya chon san pham phu hop, gidi thiéu chuong trinh
khuyén mai dé thuc day doanh sb.

- Phéi hop véi cac bd phan khac trong doanh nghiép dé hd tro hoan tat quy
trinh mua hang, thanh toan, giao nhan.

d) Phong ké toan

- Chiu trach nhiém quan 1y tai chinh, theo ddi dong tién, kiém soat cac khoan
thu va chi cua cong ty.

- Ghi chép s6 sach ké toan, danh sach cong no caa khach.

- Kiém tra hoa don, ké khai thué.

- Bao cao cho Giam Ddc tai chinh hang thang, quy, ndm, tinh hinh hoat dong
ctia cong ty ciling nhu tinh hinh céng no cudi thang va ké hoach truy thu cong no.

- Lam bang luong, thuong, phu cap cho nhan vién.

- Pua ra canh béo rui ro tai chinh hodc dé xuat cai thién hiéu qua st dung von.

- Pam bao doanh nghiép thuc hién diing quy dinh phap luat vé tai chinh, thué,
hoa don, ching tir.

- Luu lai dir 1iéu lich sur cac 16 hang.

- Két hop va hd tro tai chinh cho cac phong ban khac cho viéc thanh toan céc
chi phi dich vy, cudc phi van chuyén,...

e) Phong Pricing ( hay goi 1a phong dinh gid)

- La bo phan chuyén trach trong viéc xay dung, quan 1y va tdi wu chién luoc
giad cho san phém hodc dich vu ctia doanh nghiép.

- Thuong lugng, 1am viée véi cac hang tau, dai Iy dé xay dung, cap nhat bang
gia cude va dich vu tot nhat 1én hé thong dir liéu chung cia cong ty.

- Xay dung bang gia theo timg phan khuc khach hang, thi truong, san pham.

- Theo ddi tinh hinh bién dong thi truong trong va ngoai nudc, xu huéng tiéu
dung dé c6 thé diéu chinh gia linh hoat.

- Phéi hop v6i phong ké toan dé xac dinh chi phi dau vao tir d6 dua ra mirc
gia toi uu.

- Kiém soat cac chuong trinh giam gia, chiét khau dam bao khong anh hudéng
dén loi nhuan chung cong ty.
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- Theo d&i hiéu qua sau khi diéu chinh dé gia cude phu hop véi thi truong.

f) Phong sale ( hay con goi 1a phong kinh doanh)

- La bo phan tryc tiép tao ra doanh thu cho doanh nghiép.

- C6 nhiém vu tim kiém, x4y dung mbi quan hé khach hang tiém ning nham
gidi thiéu, quang ba cac dich vu logistics cua cong ty dén doanh nghiép c6 nhu cu
véan chuyén hang hoéa.

- Khai thac va nghién ciru tinh hinh thi trudng, nam bat nhu ciu khach hang
trong timg thoi diém, giai doan.

- Chao ban cude bién, cude hang air va cac dich vu cta cong ty theo nhu cau
khach hang nhu trucking néi dia, trucking dau tu nudc ngoai, lam thua tuc hai quan,
xin céc loai gidy phép nhu C/O, gidy ching nhéan chét luong, ...

- Tiép nhan céc thong tin vé 16 hang, ching tir phia khach hang va chuyén cho
bd phan chimg tir, bao cdo ké hoach xuat/nhip hang cho team Ops b tri, sip xép
nhan lyc va phuong tién xur ly hang hoa.

2.1.3. Linh vuc hoat dong kinh doanh
2.1.3.1. Dich vu vdn chuyén hang héa bang dwong bién va dwong hang khong

Nhu céu ngdy cang cao, khach hang can van chuyén hang héa quéc té bang
duong bién, dudng hang khong ngdy cang nhiéu. Vi doi ngii nhan su chuyén
nghiép, cong nghé tién tién khong ngimg cip nhat Timex c6 thé van chuyén hang
héa dén ngudi nhan mot cach toi wu nhét vé chi phi va thoi gian théng qua dich vu
van chuyén hang hoa bang dudng bién va dudong hang khong. Khach hang c6 nhu
cau gui hang 1é, hang sd lugng 16n theo yéu cau ma khong lo lang vé van dé that
thoat, hu hong hang héa. Khach hang hoan toan tin tudng vao chat luong cao cia
cac giai phap hiéu qua va gia ca canh tranh tai bat ki cang nao. Nho di dau trong
cach mang chuyén ddi sb, Timex htra hen dem lai gia tri phuc vu t6t nhat cho khach
hang, dam bao tit ca cac 16 hang duoc van chuyén dung thoi gian va theo tién do
thoa thuan. Cam két an toan va bao méat tuyét ddi, hang hoa dén noi dich trong tinh
trang t6t nhat.
2.1.3.2. Dich vu vdn chuyén hang héa bang dwong b

Van tai duong bo ludn tao loi thé nho su linh hoat, van chuyén door to door,
hang hoa xuat nhap khau dugc chuyén chd bang xe container ( hang FCL) hay xe tai
thung ( hang LCL). Timex c¢6 mdi quan hé tét voi nhiéu nha van tai duong bo nén
hé théng dau xe tuong ddi 16m 1a diéu dé hiéu, nham phuc vu nhu cau van chuyén tur
kho ra bii, cang mot cach nhanh chéng. Pay ciing 14 nén tang gitip cong ty thiic day
phat trién dich vu giao hang.
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2.1.3.3. Dich vu hai quan

Mdi qubc gia déu co quy dinh riéng vé thong quan hang héa ma khong phai
ai cling nam 8. Vi bé day kinh nghiém, Timex dap ung duoc moi nhu cau cta
khach hang vé dich vu khai bao hai quan va lam thu tuc hai quan gitp hang héa duoc
thong quan thuén loi nhat, 16 hang dugc giao dung thoi han. Khai béo hai quan trén
hé théng VNACCS sé& duogc thuc hién truc tiép boi nhan vién Timex nham muyc dich
dua dir liéu 16 hang xuat/ nhap dé hai quan kiém tra trén hé thong. Véi kinh nghiém
trong nhiirng nam hoat dong qua cong ty da dao tao doi ngli nhan vién cua minh lich
su, than thién, vai ti€u chi " vui long khach dén, vira long khach di" c6 thé giai dap
duoc nhing thic mac ma khach hang dé ra.
2.1.3.4. Dich vu cho thué kho bai

Véi sy phat trién ctia nganh Thuong mai dién tir, nhu cau vé dich vu kho bai
va phan phéi ciing ting manh. Trong nhiing nim qua cong ty khong nglmg nang cép,
cai tién cong nghé dé dap tmg nhu cau ngay cang ting vé dich vu kho béi va phan
phdi, dam bao su an toan va bao mat cho san pham cta khach hang. Vi hé thong
kho bai dugc dau tu rong rai, hién dai, Timex cam két cung cép dich vu thuan loi
nhat cho tat ca cac loai hang hoa trong chudi logistics ctia quy khach, dam nhiém
viéc quan 1y hang hoa ky gui trong kho, van chuyén hang hda mot cach nhanh nhat
cho khach hang. P61 ngii nhan luc tai kho dugc dao tao bai ban, nam chéc cac quy
trinh khai thac, dugc trang bi thiét bi bao ho an toan gitip sap xép hang héa mot cach
nhanh chong, hiéu qua.
2.1.4. Két qua hoat dong kinh doanh giai doan 2022 — 2024

Bang 2. 1 Bang bdo cdo két qua kinh doanh ciia cong ty

Pon vi: Ty dong

Chi tiéu Nam 2022 Nam 2023 Nam 2024
Doanh thu 85,000 98,500 112,000
thuin
Tong chi phi 79,550 91,800 103,840
— Gia von dich 73,100 84,500 95,700
vu (Van tai, kho
bai...)
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— Chi phi quan 6,450 7,300 8,140

Iy & béan hang

Lg¢i nhuén sau 4,360 5,360 6,528
thué

( Nguén: Bdo cdo tai chinh ciia céng ty TNHH thirong mai dich vu XNK Timex)
Tur bang trén, ta co thé théy céc chi tiéu co sy bién dong 10 rét

*Nam 2023 so véi nam 2022:

- Doanh thu thuan ting hon 13 ty dong twong duwong khoang 15,88%

- Chi phi ting hon 12 ty dong tuong duong khoang 15,40%

- Loi nhuén sau thué ting 1 ty dong tuong duong khoang 22,94%

*Nam 2024 so véi nam 2023:

- Doanh thu thuan ting 13 ty dong tuong duong khoang 13,71%

- Chi phi tang 12 ty dong tuong duong khoang 13,12%

- Loi nhuan sau thué ting 1.168 ty dong tuong duong khoang 21,79%

Nhin chung doanh thu trong suét giai doan tir naim 2022 dén 2024, tong doanh
thu ctia cong ty d3 lién tuc ting va c6 su chuyén bién tich cuc. Pidu ndy cho thiy su
phat trién rd rét, hoat dong kinh doanh ngay cang 6n dinh hon so véi cac cong ty ddi
thu. Dé c6 duoc nhing thanh tyu do, tir phia cong ty da trién khai hiéu qua cac chinh
sach, dua ra nhing chién lugc linh hoat dé img pho kip thoi & thoi diém nhig nam
2022 kinh té dang bi suy thoai do hau Covid 19 nhung cong ty van duy tri va giir
vitng phong d0, thuc day phat trién quan hé véi cac khach hang than thiét. Giai doan
2023-2024 da tang trudng tiép tuc duoc duy tri 6n dinh & muc 13,71%. Du c6 phan
cham lai mot chiit so véi nim trude, nhung day van 1a mot ty 18 ting trudng cao va
bén viing trong béi canh thi trudng logistics ¢ nhiéu bién dong.Voi sy phat trién
tich cuc va xac nhan sy khoi phuc cua thi truong. Viée tdc d6 tang chi phi ludn th?ip
hon téc d6 ting doanh thu thuan chimg to doanh nghiép dang tbi uu hoa tuong ddi
t6t cac chi phi van hanh, dic biét 1a viéc kiém soét gia von dich vu (xing dau, kho
bai, nhan cong) va chi phi quan 1y doanh nghiép.

2.2. Thuc trang quy trinh giao nhan hang héa nhap khau nguyén Container
bang dwong bién tai Cong ty Timex
2.2.1. Co s¢ ha tang ky thudt phuc vu giao nhdn hang FCL nhdp khdu
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Timex c6 mot loi thé canh tranh 16n so v6i cac cong ty forwarder thun thuong
mai (méi giodi), tao tién dé viing chic dé tdi wu hoa quy trinh 1am hang nguyén
container (FCL):

- Hé thong kho bai riéng tai vi tri chién lwgc: Kho bai cua Timex gan céac
cum cang 16n tai Hai Phong dong vai tro 13 Tram giao dich trung chuyén. Ddi voi
hang FCL nhdp khau, khi chu hang (khich hang) chua thé tiép nhan toan bo
container tai nha may do kho cta ho bi qua tai, kho bai riéng cua Timex 1a noi luu
giit container an toan, giup khach hang t6i uu hoa chi phi va chii dong thoi gian.

- S6 hiru hé thong vo6 container riéng: Viéc s hitu vo container riéng gitp
Timex chu dong trong cac dich vu hoan ddi container, dong rat hang hoa hoac cho
khach hang thué luu kho/luu bdi (DEM/DET) véi chi phi canh tranh hon rat nhiéu
so v&i viéc phu thude hoan toan vao cac hang tau ngoai.

- Doi xe tdai nhé co dong: Mac du hang FCL (nguyén container) thuong duoc
véan chuyén bang xe dau kéo (xe container 16n), nhung doi xe tai nhé ciia Timex lai
1a mat xich giai quyét bai toan "giao hang ching cudi" (Last-mile delivery) rat tinh
gon. Pdi véi nhiing 16 hang FCL nhap khau can rat hang tai kho cang/kho Timex
dé phan phai 1é vé cac dai 1y, hodc giao vao cac tuyén phd, khu cong nghiép cam
xe tai 1oén, do1 xe tai nho nay chinh 1a cong cu t6i wu hoa chudi giao nhan tron goi
(Door-to-Door).

2.2.2. Pic diém hang héa nhdp khiu nguyén Container tai cong ty Timex

Hoat dong nhap khau hang hoa nguyén container (FCL — Full Container Load)
bang duong bién 1a mét trong nhitng mang dich vu cdt 161, chiém ty trong 16n trong
tong san luong va doanh thu logistics qudc té cua Cong ty Timex nham tbi uu hoa
chi phi van chuyén, quy trinh giao nhan. Nhin chung, hang héa nhap khau FCL bang
duong bién tai cong ty Timex s& hitu nhitng dic diém ndi bat sau:

- Chuing loai hang hoa da dang, phong phu c6 tinh phirc tap dé phuc vu cho
cac nganh nghé da dang va ca tiéu dung khac nhau:

e May moc, thiét bi cong nghiép va linh kién dién tix

o Nguyén vit liéu san xuat, héa chat, phu gia

e Hang tiéu dung, noi that va hang gia dung
Véi su da dang vé chiing loai hang hoa clia cong ty Timex thi viéc doi hoi yéu

cau kha cao vé kién thtrc va chuyén mon, quy cach bao quan dong goi, van chuyén
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cling nhu cac quy dinh quan Iy chuyén nganh riéng dbi véi timg loai mat hang. Vi
du nhu mat hang may méc, thiét bi cong nghé linh kién dién tur thi yéu cao vé chéng
am, chdng va dap va quy trinh xép d& can trong. V& mit hang nguyén vat liéu san
xuét, hoa chét, phu gia: Po1 héi nhan vién c6 sy am hiéu vé cac quy dinh an toan
hoa chat, MSDS (Material Safety Data Sheet- Bang chi din an toan hoa chét) va
kiém tra chuyén nganh. Hang tiéu dung, noi thit va hang gia dung: Pa dang vé mau
ma, ma HS (HS Code) phuc tap, doi hoi sy chinh xéc, ti mi va tinh tap trung cao khi
khai bdo hai quan.
- Khéi luong hang hoa 16n va co tinh 6n dinh

Do dic thu cta hinh thire van chuyén nguyén container (FCL) va d6i tuong
khach hang cta Timex chil yéu 13 cac doanh nghiép san xuat 16n, cac nha may, cac
don vi thuong mai c6 nhu cau nhap khau thuong xuyén. Vi vy, hang héa thuong di
theo 16 16n (vo1 cac loai container tiéu chuan nhu 20'DC, 40'DC, 40'HC). Su 6n dinh
vé ngudn hang nay va doi ngil nhan vién cham soc khach hang giau kinh nghiém va
kién thirc thyc tién di gitip Timex dé dang lam viéc voi cac hiang tau dé thuong
lugng gia cude (freight rate) tot va dam bao lugng space (chd trén tau) 6n dinh ngay
ca trong mua cao diém.

- Tuyén duong van chuyén qudc té trai rong

Hang hoa nhap khau FCL qua dich vu ctia Timex cha yéu xuat phat tir cac thi
truong giao thuong trong diém ctia Viét Nam:

*Khu viee Chdu A: Trung Qudc (cac cang 16n nhu Thuong Hai, Tham Quyén,
Ninh Ba), Han Qudc (Busan), Nhat Ban (Tokyo, Yokohama) va cac nudc Pong Nam
A.

*Khu viee Au My: Hoa Ky va cac qudc gia thudc lién minh Chau Au (EU).
Hang hoéa sau do6 dugc cap vé cac hé théng cang bién 16n tai Viét Nam nhu cum cang
Hai Phong (khu vuc phia Bic), cang Cat Lai, cum cang Cai Mép — Thi Vai (khu vuc
phia Nam). Viéc khai thac nhiéu tuyén van chuyén gitp cong ty dap Gmg nhu cau da
dang cta khach hang nhung dong thoi cling dit ra yéu cau cao vé nang luc phdi hop
logistics quéc té.

- Yéu cau nghiém ngit chimg tir va tha tuc hai quan
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Do tinh chit nhap khau chinh ngach véi sé luong 16n, mdi 16 hang FCL déu
di kém bd chung tir thwong mai va van tai rat phtc tap. Nhan vién giao nhin cta
Timex phai xtr Iy chit ché cac loai gidy to bao gém:

e Hop dong ngoai thuong (Sales Contract)

e Hoa don thuvong mai (Commercial Invoice)

e Phiéu dong goi (Packing List)

e Van don dudng bién (Bill of Lading - B/L)

e Gidy chtng nhan xuat xt (C/O)

e Cic chimg tir kiém tra chuyén nganh (kiém dich, kiém tra chét luong) néu c6

- Chiu ap luc vé thoi gian giao nhan chiu anh huong 16n tir yéu t6 bén ngoai
Pic diém cua hang FCL tai cong ty ludn dit ra bai toan tdi uu vé mat thoi gian va
tién do diéu xe kéo container (van tai trucking) noi dia. Do d6 Hoat dong giao nhan
hang nhap khau bang duong bién phu thudc nhiéu vao: Lich trinh tau, tinh trang tn
tac cang, diéu kién thoi tiét, chinh sach hai quan, tién d6 xur 1y ching tur cua céac
bén lién quan. Do d6, cong ty can duy tri sy phdi hop chit ché gitta khach hang,
hang tau, cang bién va co quan hai quan dé dam bao tién d6 giao hang.

- Chi phi giao nhan c¢6 nhiéu bién dong

Hang nguyén container chiu su quan Iy nghiém ngit ctia hing tau va cang vé
thoi han luu bai, luu container (FREE DEM/DET). Néu quy trinh giao nhan, théng
quan hai quan xay ra sai sot hodc cham tré, doanh nghiép s& phai d6i mat véi chi phi
phat luu kho bii rat cao. Chi phi nhap khau nguyén container bao gdm nhiéu khoan
nhu: Cude van tai bién; Phi THC; Phi D/O; Phi luu container, luu béi; Chi phi van
chuyén ndi dia; Chi phi hai quan va kiém hoa.

Céc khoan phi nay thudng xuyén thay ddi theo thi truong van tai bién qudc té
va tlly thudc vao cac chinh sach cta hang tiu, gay anh hudng truc tiép dén hiéu qua
hoat dong ctia cong ty cling nhu chi phi cia khach hang.

Nhin chung, hang héa nhap khau nguyén container bang dudng bién tai Cong
ty Timex c6 dac diém da dang vé chung loai, khoi lugng 16n va yéu cau nghiép vu
cao trong qua trinh giao nhan. Nhiing dac diém nay vua tao co hgi mé rong hoat
dong kinh doanh, vira dit ra yéu cau di véi cong ty trong viéc nang cao chit lugng

dich vu, nang luc xir Iy chtng tir va kha ning phdi hop logistics qudc té.
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Nhin xét chung: Qua nhimg dic diém hang héa nhap khau nguyén container

bang duong bién tai Cong ty TNHH thuong mai dich vu xuat nhap khau Timex co
thé thdy hoat dong giao nhan cta cong ty twong ddi phat trién va co tinh 6n dinh.
Vira 14 loi thé gitp Cong ty Timex khang dinh ning luc logistics quy mo 16n, nhung
ddng thoi cling 13 thach thirc doi hoi d6i ngii nhan vién giao nhan phai c6 nghiép vu
vitng vang, kha ning xir Iy tinh hudng linh hoat va quy trinh phdi hop nhip nhang
gitra cac bén (Hang tau - Hai quan - Cang - Khach hang). Cong ty da xay dung dugc
mang ludi khach hang va tuyén van chuyén kha da dang, dap ing nhu cau nhap khau
ctia nhiéu doanh nghiép trong céc linh vuc khac nhau. Viéc tap trung vao hinh thic
nhap khau nguyén container gitip t6i wu chi phi vén tai, nang cao hiéu qua khai thac
va han ché rui ro d6i véi hang hoa trong qua trinh van chuyén.

Bén canh nhitng thuan 1¢i, hoat dong giao nhan cua cong ty van chiu tic dong
16n tlr cac yéu td bén ngoai nhu bién dong cude tau bién, tinh trang Un tic cang, thay
d6i chinh sach hai quan va yéu cau kiém tra chuyén nganh. Ngoai ra, tinh da dang
ciia hang hoéa nhap khau vira 1a loi thé gitp Cong ty Timex khang dinh nang luc
logistics quy md 16n, nhung dong thoi ciing 13 thach thirc doi hoi doi ngli nhan vién
giao nhan phai c¢6 nghiép vu viing vang, kha nang xu 1y tinh huéng linh hoat va quy
trinh phéi hop nhip nhang gitta cac bén (Hang tau - Hai quan - Cang - Khach hang).

Nhu vay, Cong ty Timex da c6 nhiéu loi thé trong hoat dong giao nhan hang
nhap khau nguyén container bang duong bién. Tuy nhién, dé nang cao niang luc canh
tranh va chat luong dich vy, cong ty can tiép tuc hoan thién quy trinh giao nhan,
nang cao trinh d6 nhan su, ddy manh tmg dung céng nghé thong tin va ting cuong
quan 1y chi phi trong hoat dong logistics.

2.2.3. Quy trinh giao nhin hang FCL nhip khdu thuc té tai cong ty Timex
“So' do quy trinh giao nhin hang FCL nhdp khdu tai cong ty Timex
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Budc 1: Tiép nhan

thong tin va xtr ly
yéu cau tu khach
hang

Buée 2: Tim hiéu
16 hang, chao gia
dich vu

Budc 3: BDam
phéan, thuong
luong va ky hop
dong dich vu

va hoan thlen
chung tir lién quan
den hang nhap
khau

Budc 5: Lay lénh
giao hang D/O

Budc 6: Lam thu
tuc thong quan
hang hoéa nhap
khau

Budc 7: Lam thu
tuc lay hang

Budc 8: Giao hang
cho khach va giai
quyet cac van de
khiéu nai ( néu co)

Budc 9: Tra

Budce 10: Quyet
toan va ban giao

Buéce 11: Luu gitr
ching tir va bao

chung tur cho cao.

container rong

khach hang Két thuc quy trinh

Hinh 2. 5. So do quy trinh tong qudt giao nhdn hang nguyén container nhdp khau
bang dwong bién ciia Cong ty TNHH thirong mai dich vu XNK TIMEX
(Nguon: Di liéu cong ty va sinh vién ti tong hop)

Nhin chung, quy trinh giao nhan hang hoéa nhap khau nguyén container bang
dudng bién trén thyuc té kha giéng voi Iy thuyét. Néu nhu & 1y thuyét thi quy trinh
nay gdm c6 5 budc 16n: Tiép nhan yéu cau tir khach hang; Chuan bi dé nhan hang;
T chirc d va nhan hang tir ngudi vén tai; Giai quyét khiéu nai; Quyét toan thi ¢
thue té chung ta c6 11 budc nhu trén. Tuy gém 11 budc nhung thuc chat chinh 1a
nhitng budc nho trong 05 budc 16n & 1y thuyét, didu d6 gitp chung ta ¢ thé hiéu rd
hon, chinh xac hon vé quy trinh giao nhan hang nhap khau nguyén container bang
duong bién.

*Dién gidi quy trinh

* Budc 1: Tiép nhan thong tin va xtr Iy yéu cau tir khach hang

Cong ty TNHH Thuong mai Dich vy xuat nhap khau Timex 1 cong ty dich
vu chuyén hoat dong vé linh vuc xuét nhap khau, phuc vu cho rat nhiéu doanh nghiép
c6 nhu cau hd trg vé quy trinh xuat nhap khau hang héa. Mot cong viéc quan trong
ctia phong kinh doanh 13 tim kiém khach hang, cac doanh nghiép nhap khau c6 nhu
cau thué dich vu dé hoan thanh thu tuc nhap hang hoa.

Nhén vién sales cua Céng ty TNHH Thuong mai Dich vu xuit nhap khau
Timex tiép nhan cic yéu cau van chuyén hang hoa chtra céc thong tin bao gom:

+ Tén hang, loai hang

+ Khoi luong hang (S6 can, so6 kién, so khoi, loai kién)
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+ Port of Loading, port of Discharge + Diéu kién INCOTERMS (FOB, EXW,
FCA, CIF,...)

+ Pia chi pick up hang néu theo diéu kién EXW

Cong ty s€ lién h¢ dai ly kiém tra gia cudc, dich vu,...co thé kiém tra cude tir
hang tau. Sau d6 tinh toan bang gia dich vu dé giri cho khach hang/dai 1y.

* Budc 2: Tim hiéu 16 hang va chao gia dich vu

Sau khi tim dugc khach hang, nhan vién Sales s€ tinh toan bang gia dich vu
cho chu hang, bang bao gid bao gdm cac diéu khoan: Tén hang, don gia (gia cho
hang nguyén container, container 20 feet & 40 feet). Gia sé& tuy thudc vao cang dén,
cang di, néu gan thi phi dich vu thap va nguoc lai.

Gi4 chao hang bao gém: phi chuan bj ho so Hai quan, thuc hién cac thu tuc
Hai quan dé nhap hang, phi van chuyén tir cang vé kho, phi nang ha tai cang.

Gia nay chua bao gdm: Lé phi hai quan, phi D/O, phi THC (Terminal
Handling charge), phi luu container, phi v€ sinh container.

Khi nhan duoc sy dong y, chap thuan tir phia khach hang, s& tién hanh hop
d6ng van chuyén.

* Budc 3: Pam phan, thuong luong va ky két hop dong

Qua qua trinh trao doi, gap g& da xac dinh duoc khach hang phu hop va c6
nhu cau muén thué dich vu. Véi nhiing kién thirc chuyén mén, am hiéu nhitng dich
vu hién c6 cua cong ty, khéo 1éo trong giao tiép va cach thuyét phuc dé co thé tu van
mot cach rd hon cho khach hang biét vé cac loi ich ma ho s& nhan dugc dbi véi mot
16 hang cu thé. Sau d6, nhan vién s& dua cho khach hang bang bao gia chung cho
cac loai dich vu ma cong ty cung cap, bang gia don va bang gia v6i cac dich vu gop.
Khach hang c6 thé ty tham khao va sau d6 trinh bay so luge, cy thé chi tiét tirng don
gia dé khach hang nam dugc voi muc phi d6

Trong qué trinh ddm phan vé gid va cac yéu cau lién quan, phia khach hang
c6 thé "tra gia" hodc c6 thém cac yéu cau quyén loi khac, trén co so danh gia vé muc
d6 tiém nang cua khach hang, va so sanh véi mat bang chung cac cong ty giao nhan
khac.

V& hop dong giao nhan, hop dong ludn can néu rd trach nhiém cia ca hai bén,
quy dinh rd vé diéu khoan, phuong thirc thanh toan va thoi han thanh toan dé tranh
d6i bén c6 nhitng sy cd xay ra ngoai y mudn vé sau. Mot hop dong co gia tri phap
Iy khi c6 con ddu do va chit ki ciia nguoi dai dién phap luat hai bén. Mot sb diéu

khoan chu yéu trong hop dong giao nhan la:

29



- Cac bén tham gia ky két hop déng : Bén A (tén, tru s& chinh, dién thoai, fax,

tén va chuc cu dai dién cua khach hang) va bén B (...)

- Cong viéc ma bén A uy quyén cho bén B thyc hién

- Mtic phi dich vu giao nhan

- Thot han va phuong thirc thanh toan

* Budc 4: Kiém tra va hoan thién chimg tir lién quan dén hang nhap khau

Kiém tra, ra soat xac minh chir ky, ddu moc va tuan thu quy dinh phap hai

quan dé tranh nhitng sai sét va cham tré trong qua trinh thong quan. Bo chimg tir

giao nhan hang nhap ma Cong ty nhan gdm co:

- Hop d6ng mua ban (Sales Contract): (01) ban goc

- Hoéa don thuong mai (Comercial Invoice): (01) ban gdc

- Phiéu dong géi hang hoa (Packing List): (01) ban gdc

- Van don duong bién (Bill of Lading): (01) ban gbc

- Gidy thong bao hang dén (Arrival Notice): (01) ban gbc

- Giay ching nhan xuat x@ hang hoa (C/O): (01) ban gbc

Pé chic chan va giam thiéu nhiing rui ro khong danh co, phia bén Cong ty s&

lwu bo chimg tir ctia khach hang thanh nhiéu ban sao dé dé phong khong may bi mat.

* Budc 5: Lay 1énh giao hang D/O

Lay Iénh giao hang D/O bdn gidy

La chimng tir ma hang tau hoic cong tu van chuyén van chuyén phat hanh. N6

duge ding dé yéu cau don vi luu hang ¢ kho hodc cang chira hang cho cha hang.

Doanh nghiép mudn c6 duoc 1énh giao hang thi phai chuan bi diy du bo hd so sau

va dua dén cho hang van chuyén.

tau.

- Ban sao CMND/CCCD

- Ban sao van don

- Ban gbc van don da duoc giam ddc cong ty dong ddu xac nhan
- Tién phi

Thanh toan phi D/O va cac phi lién quan:

Céc khoan phi c¢6 thé gdbm:

- Phi D/O (Delivery Order fee)

- Phi chiig ttr (Documentation fee)

- Phi v¢ sinh container (Cleaning fee)

- Phi THC (Terminal Handling Charge)... tuy theo chinh sach cua ting hang

Nhan D/O:
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- Sau khi hoan tat thanh toan va ndp du ho so, hang tau/dai Iy s& cap D/O.

Ldy Iénh D/O bang dién tir ( eD/O)

- La Electronic Delivery Order, nghia l1a Lénh giao hang dién tir. La chung
tir dién tir (thudng 13 tép PDF) do hing tau phat hanh va giri qua email, thay thé cho
1énh giao hang gidy (D/O) truyén théng.

- Kiém tra B/L: Nhén vién kiém tra thong bao hang dén. Néu 1a van don gbc
thi mang dén hang tau ndp, néu 1a van don dién tir ( Seaway Bill ) thi hang tau duyét
thang trén hé thong.

- Thanh toan chi phi tai cang (Local Charges) truc tuyén: Nhan vién ké toan
chuyén khoan tién phi cang (Local charges) cho hing tau tryc tuyén theo dung ct
phép bao gdm (86 véin don + Sé container + M s6 thué Timex)

- Nhén va nhap ma eD/O tir hing tau: Hang tau xac nhén tién va gui tép eD/O
vé email cia Timex, trong d6 c6 Md bdo mdt nhdn container (Secure Code), ddng
thoi truyén dir liéu sang hé thong cang.

- Khai béo trén cang dién tir (ePort) va diéu xe: Nhap sé van don (B/L), sb
container va dan (paste) Md bdo mdt Secure Code thu duogc tir eD/O vao hé thong
dé cang d6i chiéu tu dong v6i dir liéu hang tau. Dién bién sb xe (xe dau kéo hoic xe
tai nho ctia Timex) rdi dong phi nang ha online. Hé thong xuat ma QR, tai xé chi can
quét ma tai cong cang dé nhan container.

* Budc 6: Lam thi tyc thong quan hang héa nhap khau

a) Lén to khai Hai quan

M3 ban quyén phan mém:

Chi cuc HQ CK cang Hai Phong KV 111

Z3% TRUNG TAMHO TRO
(Ho tra khdch hang 24/7)

Khu vuc Mién Bac: 19004767
Khu viic Mién Nam - Mién Trung : 1900 4768

g VAN PHONG
Ha Nai : 024.37545222
TPHCM  : 02835470355
Binh Duong : 0274.3848886
DéngNai  : 0251.8871868 - : |
PaNang : 0236.3868363 ; ‘ ol
DTTuvan :1800585869 -

2 cuiyeucsuhsto @8 Giigopy

KHAIRAO HAIOLIAN DIEN TIT

Céng ty C3 Phan Kho Vin Viét Nam-16/38 Ly Nam
Dé - Hoan Kiém - Ha N6i-0437326736

Hinh 2. 6. Phan mém khai bdo hdi quan dién tir ECUS — VNACCS

(Nguo”‘n: Sinh vién tw thu thdp tw thuc té)
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Bd phan khai bdo hai quan ctia cong ty can ctr vao: To khai hai quan, hop
déng mua ban, hoa don thuong mai, Packing List, Chiing nhan xut x@, Bill of
Lading, D/O thuc hi¢n mé to khai hai quan di¢n tir mdt cach déy du, chinh xac theo
quy dinh hién hanh. B6 phan nay s& truyén td khai 1én hé théng hai quan bang phan
mém ECUSS-VNACCS theo quy dinh Tong Cuc Hai Quan hién hanh. Khach hang
giao chit ky s6 cho Cong ty TNHH Thuong mai Dich vu XNK Timex, nhan vién
cong ty s€ thuc hién khai bao Hai quan ngay trén may tinh ctia cong ty.

b) Lam thu tuc khai bdo Hai quan

Khi di c6 1énh giao hang va hoan tat khai hai quan dién tr, nhan vién giao
nhan s& dén Hai quan dé lam thi tuc thong quan cho 16 hang. Thong thudng nhan
vién giao nhan s& mang bd ho so day du dén Cang dé lam thu tuc thong quan cho 16
hang nhap khau. Tty vao két qua phan ludng to khai tra vé khi khai bao hai quan ma
cac thu tuc 1am théng quan hang nhap khau nhu sau: Déi v6i 16 hang thudc ludng
mau xanh s& duoc mién kiém tra hd so & thuc té chi ndp thué va thong quan. Trong
truong hop 16 hang thudc ludng mau vang Hai quan kiém tra ho so gidy va mién
kiém tra chi tiét hang, trong d6 hd so gidy s& bao gom:

- Invoice ( ban chinh)

- Packing list ( ban chinh)

- Van don dudng bién — B/L ( ban sao)

- T khai hai quan nhap khau

- C/O ( néu can)

- Gidy chimg nhan chat lugng (néu can)

Dbi v6i truong hop 16 hang thude ludng mau do, bo phan Hai quan tién hanh
kiém tra ho so cling nhu kiém hoa thuc té hang héa. Sau d6 nhan vién lam viéc s&
thong bao cho khach hang ndp cac loai thué nhap khau, thué GTGT, thué tiéu thu
moi truong ( d6i voi mot vai don hang dic biét). Nop thué qua cac hinh thie: Internet
Banking, Uy nhiém chi ngin hang hodc trén cong thanh toan hai quan

(https://epayment.customs.gov.vn/). Khi nhi€ém vu ndp thué hoan tat to khai s& duge

thong quan, phia cong ty s& in ma vach t& khai "danh sach hang du diéu kién qua
khu vuc giam sat Hai quan" tir website thudc Tong cuc Hai quan.
* Budc 7: Lam thi tyc 14y hang
Thi tuc 1y hang s& can c6 ddi chiéu D/O, dwa D/O ghi sb tau, loai hinh to
khai, tén ngudi nhan, tén hang, sb luong, trong lwong cho hai quan giam sat. Nhan
vién hai quan s& can ctr vao D/O ddi chiéu tén nguoi giri, nguoi nhan, tén hang, s6
luong, trong luong vai trén hd so Hai quan dé xem hang da cap bii hay chua. Sau
32


https://epayment.customs.gov.vn/

khi Iam thu tuc hai quan xong tai chi cuc, cam bo to khai d6 Xuéng cang ddi 1énh,
hé so bao gdm:

D/O: 03 ban

Gidy cugc container: 01 ban gdc

Danh sach hang hoa dugc thong quan

Gidy gi6i thiéu

* NOp phi nang ha, sau khi ddi 1énh xong thi kiém tra lai sd container, chi

« Cang tra lai nhung gidy to:

Lénh nang

Hoéa don nang ha ( Kiém tra ki thong tin trén hoa don: Tén cong ty, ma

s6 thué, dia chi,...)

* Budc 8: Giao hang cho khach va giai quyét van dé khiéu nai (néu co)

Séap xép phuong tién van chuyén container

- Cht hang / Forwarder chu dong sap xép xe dau kéo va tai xé dé 14y container
da thong quan tai cang.

- Pang ky qua hé théng cang (ePort) dé lay 1énh giao hang ndi bo.

- Thanh toan céc phi cang: nang ha, luu bai (néu co), phi soi chiéu....

Van chuyén container vé kho cho khach

- Xe container van chuyén hang vé kho cua khach hang hoic dia diém do
khach chi dinh.

Qua trinh véan chuyén:

- Giam sat tinh trang niém phong (seal)

D& hang tai kho khach can kiém tra ki

- S6 luong

- Tinh trang hang hoa (v&, mop, uét...)

- Béi chiéu véi Invoice/Packing List

- Ghi nhan lai bang bién ban giao nhan hang hoa c6 chit ky cta ca hai bén

Dbi v6i truong hop c6 van dé phat sinh, khiéu nai tir phia khach hang vé sd
luong, chat lugng, hay giao tré cong ty sé tién hanh xir 1y theo quy trinh sau:

- Ghi nhan day di néi dung:

+ Loai khiéu nai ( thidu hang, v& hang, sai chung loai,...)

+ 86 lugng cu thé va c6 hinh anh dan ching di kém

+ Thoi gian, dia diém khi xay ra su ¢b

- Phan loai va x4c minh nguyén nhén:
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+ Hang hong, v& do van chuyén nhédn vién s& ghi nhan va lam viéc véi bén
van tai, kiém tra bao hiém

+ Thiéu hang khi do, 1ap tuc kiém tra seal, tién hanh 1ap bién ban tai don vi
kho

+ Hang do 131 bén san xut, phia cong ty sé& truc tiép lién hé nguoi ban phdi
hop véi cac nha cung cap ctia mat hang d6 dé giai quyét

+ Giao hang cham so véi tién d6, nhan vién s& ra soat lai hop déng, kiém tra
va dua ra 1y do tai sao cham tién do phan hoi lai voi khach hang som nhét. Pé ra
nhitng bdi thudng, ton that ma khach hang gip phai

* Budc 9: Tién hanh tra container réng

Sau khi giao hang xong, tai xé s& mang tra container rong tai bai/depot dugc
chi dinh trén phiéu ha rdng theo ding han. Trong trudong hop qua han s& bi tinh phi
lwu container (Demurrage) hodc luu bai (Detention). Tra container phai c6 gidy xac
nhén d3 tra cont va xac nhén tinh trang container trén phiéu ha réng. Trong trudng
hop Con bi mop, c6 tinh trang hu hdng nhéan vién tai bai s€ tam thoi tinh chi phi sura
chira va thu tién cuogc sita chita tir phia tai xé. Tai xé s& phai giao lai phiéu ha rong
cho nhan vién giao nhan.

* Budce 10: Quyét toan va ban giao chtng tir cho khach

Sau khi giao hang va tra cont rong, nhan vién giao nhén s& tinh toan lai tat ca
cac chi phi 1am hang ctia mot 16 hang. Nhap cac chi phi 1én hé thong ELSA. Sau d6
bao lai cho b phan ké toan dé xuat hoa don cho khach hang, yéu ciu khach thanh
toan. Theo do, nhan vién ké toan ban giao lai cac chtng tir, hoa don lién quan cho
khach hang.

* Thyc té quy trinh di giao nhdn mét 16 hang cdc loai tim sin nhwa gid gé
cao cdp nhdp khiu nguyén container bang dwong bién tai céong ty thwong mai
dich vu XNK Timex

a) Théng tin chung vé 16 hang nhdp

* Shipper (Nguwoi giri hang)
SHANGHAI DUWELL TECHNOLOGY CO., LTD.
Dia chi: Building 11, No.55 Zidong Road, Minhang District, Shanghai, China
* Consignee (Nguwoi nhan hang)
LIONCORE INDUSTRIES VIETNAM CO., LTD.
Dai chi: L6 CN-05, KCN bong Mai, P. BPong Mai, Quang Ninh, Vi¢t Nam
* Thong tin vin chuyén
Van don chu (M-B/L):
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Nguoi gui: SHANGHAI DUWELL TECHNOLOGY CO., LTD.

Tel: +86(21)54965258 / Fax: +86(21)54965259

Nguoi nhan: CONG TY TNHH CONG NGHIEP LIONCORE VIET NAM
(Pi1a chi: Lo CN-05, KCN Dbong Mai, P. Bong Mai, Quang Ninh, Viét Nam)
M s6 thué: 5702076016

Dién thoai: 096309798

Email: salesS@lioncore-vn.com

Van don phu (H-B/L): SUC014662

Cang xép hang (POL): Shanghai, China

Cang do hang (POD): Cang dich vu Nam Hai (VNDNH/03TGS15)

Noi nhan hang cudi (Final Destination): Cang dich vu Nam Hai

(VNDNH/03TGS15)

Tau/chuyén: PANJA BHUM /25335

Freight term (Piéu kién cudc): Freight Collect (ngudi nhan tra cude)

* Thong tin 16 hang:

S6 container: SNU235583 / 0616232(20GP), SNBU2308075 /

06131115(20GP)

No

o s W -

Hang hoa: As per bill (nhu van don)
Trong luong (Weight): 25,516.000 kg
Thé tich (CBM): 38.500

Giao hang theo diéu kién: Surrender B/L
Debit Note Bill: SUC014662

Bang chi tiét chi phi:

Unit price o .
Total Amount  Tygidbdnra  Total Amount Total (incl VAT)  Remark
ITEM Qty(SL) i (USD) VCB (VND) VAT (VND) (Ghi chi
giad

OCF 2 125.00 250.00 26,530 6,632,500 0% 6,632,500
THC 2 110.00 220.00 26,530 5,836,600 8% 6,303,528
cic 2 110.00 220.00 26,530 5,836,600 8% 6,303,528
EMF 2 10.00 20.00 26,530 530,600 8% 573,048
CcCs 2 10.00 20.00 26,530 530,600 8% 573,048
DOF 1 40.00 40.00 26,530 1,061,200 8% 1,146,096
Sub Total 770.00 20,428,100 21,531,748
Grand Total 770.00 20,428,100 21,531,748

DE thuén tién cho viéc Idy hang, quy khach vui 1dng lién hé véi bd phan hang nhap trudc khi 1dy DO.
To get convenience for receiving cargoes, you are kindly requested to contact our office import department before getting Delivery order:

TIMEX TRADING SERVICE IMPORT EXPORT CO., LTD
S6 2 dudng Bong Chinh, Phudng Gia Vién, Thanh phS Hai Phong, Viét Nam

Hinh 2. 7. Bang chi tiét chi phi Théng bdo hang dén ( Arrival Notice )

(Nguén: Vin phong thuéc bo phin CSKH tai Cong ty)
b) Quy trinh thuc té vao 16 hang cu thé
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Bwéc 1: Sale tiép nhin va xir Iy nhu cidu nhip khiu tir khach hang
(CNEE)

Cong ty TNHH Cong Nghiép Lioncore Viét Nam c¢6 nhu cau mudn nhap khau
16 hang Cork Underlayment (16t san bang gd ban) lién hé cong ty Timex thuc hién
dich vu giao nhan. Cong ty TNHH Cong Nghiép Lioncore Viét Nam g1 mail
Booking Request cho Cong ty TNHH Thuong mai Dich vu xuat nhap khau Timex
v6i ndi dung nhu sau:

"Dear Ms. Hang,

T6i la Thiy, phu trach phong xudt nhdp khau céng ty TNHH Céng Nghiép
Lioncore Viét Nam ¢ Qudng Ninh. Chiing t6i ¢6 16 hang sau can book dich vu nhdp
khau:

Mat hang: Cork Underlayment

S6 lwong: 79 packages

POL (cdng xép): cang Shanghai, China - POD (cdng d5): cang Nam Hai, Viét
Nam.

Kinh d@é nghi quy céng ty cung cdp bdo gid van chuyén dwong bién va lich tau
thang 08/2025

Tran trong cam on!"

Bo phan Sale ctia Cong ty Timex check mail, tiép nhan nhu cau xuat khau tir
khach hang.

Buwéc 2: Tiép nhan & Kiém tra bd chirng tir nhap khau

Pé cong viéc giao nhan dugc tién hanh nhanh chong va thuan loi thi ngay khi
nhan duoc bd chung tur, nhan vién giao nhan can kiém tra ky ludng tinh chinh xéac,
d6ng nhat va hop 1é mdi chimg tir, nham giai quyét nhanh chong cac tha tuc thong
quan cho 16 hang.

Kiém tra Hoa don thuong mai thi nhan vién sé& kiém tra cac chi tiét sau:

- S6 va ngay cua Hoa don: S2025082001; Ngay 20/08/2025

- Tén va dia chi bén mua: CONG TY TNHH CONG NGHIEP LIONCORE
VIET NAM (bia chi: L6 CN-05, KCN Dong Mai, P. Dong Mai, Quang Ninh, Viét
Nam)

- Tén va dia chi bén ban: SHANGHAI DUWELL TECHNOLOGY CO.,LTD
(Pia chi: Building 11, No.55 Zidong Road, Minhang District, Shanghai, China)

- M6 ta hang hoa:

+ Tén hang : Cork Underlayment

+ Khéi luong: 35,833 KGS
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- Phuong thurc thanh toan TT
« Kiém tra Ban ké chi tiét (Packing List):
- S6 va ngay cua Hoa don trén Packing list: S2025082001; Ngay 20/08/2025
- M6 ta hang hoa:
+ Tén hang : Cork Underlayment
+ Khéi luong: 35,833 KGS
+ Thé tich: 104.5 CBM
« Kiém tra van don duong bién (B/L)
- S6 van don: SUC014662
- Shipper: SHANGHAI DUWELL TECHNOLOGY CO., LTD
- Notify: CONG TY TNHH CONG NGHIEP LIONCORE VIET NAM
(Pién thoai: +8496309798)
- Tén tau: PANJA BHUM/ S chuyén : 2533S
- Cang xép hang: SHANGHAI, CHINA
- Cang do hang: NAMHALI, VIETNAM
- Tén hang : Cork Underlayment
- Khéi lwong: sb can 35,833 KGS/ s6 khéi: 104.5 CBM / 79 PKGS (déng 3
container: 2x20GP + 1x40HC)
- S6 container/ S6 chi:
+ 20GP: SNBU2308075 /0613115
+ 20GP: SNBU235583 /0616323
+40HC: FCITU7329281 / 424795
Budc 3: Lam thi tuc thong quan hang héa
Thong tin to khai hai quan nhap khau doi v6i don hang
* Thong tin chung vé to khai
- Sb to khai: 107484204220
- Ngay dang ky to khai: 28/08/2025 — 16:26:57
- Chi cyc hai quan: CKCINGO1 (Cira khau Cai Lan- Quang Ninh)
- Loai hinh nhap khau: E31 (nhap khau kinh doanh tiéu ding)
- M phén loai kiém tra: 4 (kiém tra chi tiét ho so+hang hoa)
* Thong tin doanh nghiép
- Nguoi nhap khau: Cong ty TNHH Cong Nghiép Linocore Viét Nam
- M s6 thué: 5702076016
- Pia chi: L6 CN-05 Khu cong nghiép BDong Mai, phuong Dong Mai, Quang
Yén, Quang Ninh
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China

local)

nay)

- Bién thoai: 0936309798
- Nguoi xuat khau: Shanghai Duwell Technology Co., Ltd
- Dia chi: Building 11, No.55 Zidong Road, Minhang District, Shanghai,

- Xuat xt hang: Trung Quéc (CN)

* Thong tin vin chuyén & 16 hang

- S6 véan don: 230825UCC14662

- Cang do hang: Nam Hai Binh Vi (VNDHR - Hai Phong)

- Cang xép hang: Shanghai, China (CNSHA)

- Tau: PANJA BHUM / 25338

- Ngay hang dén: 27/08/2025

- Phuong thirc van chuyén: Pudng bién

- S6 luong kién: 20 PK (packages)

- Trong luong tong (Gross): 25.516 KGM

- S6 container: 2

* Thong tin héa don thwong mai

- S6 hoa don: 2025082001

- Ngay phat hanh héa don: 20/08/2025

- Phuong thitc thanh toan: KC (khong chuyén tién ngay — c6 thé tra sau)
- Tr1 gia FOB (USD): 1,516,674.10

- Phi van chuyén: 6,632.500 VND

- Tong tri gia tinh thué: 1,516,674.10 USD (FOB) + 57.600 (c6 thé 1a phi

* Thong tin thué

- Tong tri gia tinh thué: 26,216 USD (ghi riéng phan dung cho thué)

- Thué NK (Import duty): NK — chua hién 16 % trong trang 1 nay

- Thué GTGT hang nhap khau: (thudng 8% hoic 10%, chua hién rd trén trang

- Tong s6 dong hang: 2
Budéc 4: Lam thi tuc iy hang
- Déi 1énh ¢ cang:
+ Chuan bi hd so gdm céc gidy to: Thong bao ndp phi co sé ha tang, To
khai hai quan, Ma vach, Lénh giao hang.
+ Nhan vién cam cac ching tir ké trén dén phong thuong vu cang va nop
tién phi nang ha hang dé doi lénh.
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+ Sau khi ddi 1énh, phong thuong vu cang sé& cip cho nhan vién hién

truong 1 phiéu EIR.

- Lay hang ra khoi cang: Nhan vién hién truong gui phiéu EIR cho 14i xe dé
vao Cang Nam Hai lay hang. Lai xe xuét trinh phiéu EIR tai cong dé nhan vién cong
quét mi QR trén phiéu EIR dién tir kiém tra thong tin va dam bao 1énh da duoc
duyét, sau do cép cho 14i xe Phiéu vi tri container (Position Slip). Lai xe dya vao
thong tin trén phiéu vi tri dé dén noi chira container. Lai xe trudc khi ra khoi cong
kiém tra ki tinh trang vo container, chi... Néu phét hién container c6 15i khac so véi
phiéu EIR, 14i xe ghi truc tiép 1én phiéu EIR va lién hé ngay voi Cong ty dé giai
quyét. Do6i v6i 16 hang nay, 1ai xe khong phat hién bat thuong. Sau do, 1ai xe cho
phuong tién nang hang 1én xe, ra cong 1ai xe s& nhan dugc phoi nang hang c6 dau
clia cong cang.

Buéc 5: Giao hang cho khach va giai quyét khiéu nai (Néu co)

Lai xe giao hang cho khach: Sau khi 1dy dugc container hang ra khoi cang, 14i
xe lién hé voi Cong ty TNHH Cong Nghiép Linocore Viét Nam dé xac nhan thoi
gian, dia diém giao hang va tién hanh van chuyén vé kho riéng ctia khach hang. Tai
kho riéng, nhan vién Cong ty Linocore kiém tra sd container, s chi, bd tri cong nhan
rt hang ra khoi container va kiém hang. Sau khi nhan hang xong, dai dién cong ty
Linocore s€ ky nhéan bién ban giao hang véi ndi dung da nhan dugc du container
dung sd, dung s chi va day du s6 lugng hang ma hai bén da ky két trong hop dong
va tinh trang ctia container van con nguyén ven sau qué trinh van chuyén téi dich.

Buéc 6: Tra container rong

- Lai xe tra vo cont rdng vé bai: Theo quy trinh, sau khi hoan tit viéc giao
hang cho Céng ty Linocore, 1ai xe kéo vo container rong vé ha tai bii do hing tau
chi dinh. Lai xe mang theo phiéu giao nhan container (EIR) va ban scan EDO dé
tién hanh ha vo. Tai ddy nhan vién cang sé& tién hanh kiém tra tinh trang ctia vo
container va xac nhan khong phat sinh van dé. Sau d6 ky xac nhan nguoi tra vo voi
nhan vién tai Cang va ra ti cong 1ai xe s& nhan dugc phoi ha hang.

Budéc 7: Quyét toan va ban giao chimg tir cho khach hang

Sau khi giao hang va tra cont rdng, nhan vién giao nhan s& tinh toan lai tat ca
cac chi phi 1am hang ctia mot 16 hang. Nhap cac chi phi 1én hé thong ELSA. Sau d6
bao lai cho by phan ké toan dé xuat hoa don cho khach hang, yéu cu khach thanh
toan. Theo do, nhan vién ké toan ban giao lai cac chtng tir, hoa don lién quan cho
khéch hang.

Budc 8: Luu trir chirng tir va bao cdo.
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2.2.4. Thuc trang xu ly chirng twr va thu tuc hadi quan

Cong tac xir Iy chimg tir va thuc hién thu tuc hai quan d6i voi hang hoa nhap
khau nguyén container bang duong bién dugc thuc hién theo quy trinh twong ddi
chit ché va co sy phdi hop giira bd phan ching tir, bo phan giao nhan va khach hang.
Pay 12 mot trong nhimg khau quan trong anh hudng truc tiép dén thoi gian théng
quan va tién do giao hang.

Sau khi nhan dugc thong bao hang dén (Arrival Notice) tir hing tau hodc dai
Iy, bd phan chimg tir ciia cong ty tién hanh tiép nhan bo hd so nhap khau tir khach
hang. BO chimg tir thuong bao gébm hop dong ngoai thuong, hoa don thuong mai
(Commercial Invoice), phiéu dong goi (Packing List), van don duong bién (Bill of
Lading), gidy chimg nhan xuat xtr (C/O) va cac chung tir lién quan khac néu co.
Nhén vién chtng tir s& kiém tra tinh chinh xac va thong nhat cta cic thong tin trén
chirng tor nhu tén hang, sb luong, ma HS, diéu kién giao hang va thong tin doanh
nghiép nhap khau trude khi tién hanh khai bao hai quan.

Sau khi hoan tat kiém tra chimg tlr, nhan vién cong ty thuc hién khai bao hai
quan dién tir trén hé thdng VNACCS/VCIS. T¢ khai sau khi truyén s& duoc hé théng
tu dong phan ludng xanh, vang hodc d6 tiiy theo mirc d6 kiém tra ctia co quan hai
quan. Déi véi cac 16 hang ludng xanh, cong ty c6 thé tién hanh théng quan nhanh
chong. Vi ludng vang hoic luong do, nhan vién Timex sé& truc tiép 1am viéc vdi co
quan hai quan dé bo sung ho so hodc phdi hop kiém hoa hang hoa theo yéu cau.

Sau khi to khai dugc thong quan, cong ty tién hanh nhan 1énh giao hang (D/O)
tir hing tau, thanh toan cac khoan phi lién quan va thue hién thi tuc 14y container tai
cang. BO phan giao nhan phdi hop véi don vi van tai dé dwa hang vé kho khach hang
dang thot gian quy dinh.

Tuy nhién, trong qua trinh thyc hién thu tuc hai quan, Cong ty Timex van gip
mot s6 kho khin nhu nhan vién khai sai ma Hs ( cu thé nhu ma HS trén C/O khong
trung khép véi ma HS ma doanh nghiép khai bao trén to khai hai quan tai Viét Nam)
dan dén s6 thué phai ndp ting cao, hay sai chimg tir khach hang cung cép chwa day
du, sai 1éch thong tin giita chtmg tir va thuc té hang hoa hoic thoi gian kiém tra
chuyén nganh kéo dai. Mac du viéc léy 1énh eDO d4 rat nhanh, nhung van ton dong
van dé nhan vién mac 13i kiém tra C/O din dén viéc Hai quan nghi ngd, treo to khai
hoic bac C/O, thi toan bd quy trinh giai phong hang FCL tai cang Hai Phong van sé
bi dinh tr¢, [am phat sinh chi phi luu kho bai 16n tai kho riéng cia Timex. Ngoai ra,
vao nhiing thoi diém cang qua tai hodc hé thong hai quan dién tir gap 16i ciing anh
hudng dén tién do thong quan hang héa.
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Tong quan cong tac xir 1y chung tir va th tuc hai quan tai Cong ty Timex
duoc thuc hién kha bai ban va dung quy trinh. Vi di ngli nhan vién c6 kinh nghiém
trong xir 1y chimg tir va khai bao hai quan, gop phan han ché sai sot va dam bao tién
d6 giao nhan hang héa cho khach hang. Tuy nhién, cong ty van can tiép tuc ning
cao trinh d6 nghiép vu ctia nhan vién va ting cuong phdi hop véi khach hang nhim
han ché cac van dé phat sinh trong qua trinh thong quan.

2.2.5. Thuc trang vin chuyén, luu kho va giao hang dén tay khdch hang

* Thuc trang vdn chuyén déi véi xe riéng ciia cong ty

Tai Cong ty Timex, sau khi hoan tat thu tuc thong quan, hang hoa nhap khau
nguyén container bang duong bién sé dugc t6 chirc van chuyén tir cang vé kho khach
hang hoac kho Iuu trit theo yéu cau. Pay 1a khau cudi cling trong quy trinh giao nhan
nhung c6 vai tro quan trong trong vi¢c ddm bao chét luong dich vu va uy tin cua
cong ty d6i véi khach hang. Quy trinh van chuyén thudng bao gém cac budc:

1. Nhan vién giao nhan liy Lénh giao hang (D/O) tir hing tau, dong phi luu
bai, ha bai tai cang.

2. Piéu dong xe dau kéo cua ddi tac van tai vao vi tri chi dinh dé bdc container
1én xe.

3. Tai xé va nhan vién Timex déng kiém tra tinh trang vO container, ddi chiéu
s6 container va sb seal (chi) trung khép voi Bién ban ban giao (EIR).

4. Van chuyén container vé kho ctia khach hang hoic kho trung chuyén cua
cong ty Timex.

5. Tra vo container rong vé ding depot duoc chi dinh trén D/O dé tranh phat
sinh chi phi phat tir hang tau.

Véi diém manh vé quy trinh van chuyén tuong d6i rd rang va chuyén nghiép,
cong ty xay dung duoc quy trinh phdi hop gitta cac bo phan giao nhan, hai quan va
vén tai kha chat ché, gitp qua trinh 14y hang tai cang va giao hang dién ra thuan loi.
Dép ting nhanh chéng nhu cAu van chuyén vao cac dot hang vé don dap; thu tuc ban
giao container tai cang dién ra twong d6i thuan thuc nhd d6 cong ty c6 mdi quan hé
hop tac voi nhidu hang tau, don vi van tai va depot container, tir 46 hd tro xir Iy hang
hoa nhanh hon va han ché gian doan trong qua trinh van chuyén.

Bén canh nhitng uu diém day thi khong thé tranh khoi mot s6 nhugc diém ma
cong ty gip phai cu thé: Tinh trang un tic giao thong tai khu vuc cang bién; Timex
ddi khi roi vao thé bi dong khi gia cudce van tai bién dong manh hoac khan hiém xe

vao dip L&, Tét; tinh trang ket xe tai cac tuyén dudng ra vao cang ciing gy cham tré
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tién d6 giao hang du kién tir 1 - 2 tiéng; phat sinh chi phi luu container, luu béi néu
nhan hang cham.

* Thuc trang luu kho

Dbi voi cac 16 hang chua can giao gip hodc khach hang yéu ciu chia nho tién
dd nhéan, Timex s& tién hanh luu kho tam thdi trude khi phan phéi. Cong ty hi¢n
dang két hop giita kho tu quan 1y va thué kho bai cta cac ddi tac logistics chuyén
nghiép. Hang hoa sau khi rit khoi container (néu luu kho hang rdi) hodc nguyén
container s€ dugc dua vao bai. Bo phan kho thuc hién kiém dém sb lugng, phan loai
theo chiing loai/ma hang, cap nhat vao sd tay quan 1y hodc phin mém Excel va sip
xép vao cac vi tri quy dinh.

Véi cong tac luu kho hang tai cong ty c6 nhitng vu diém ndi bat nhu: hé thdng
kho bai thué ngoai c6 vi tri thuan loi, gén cac truc duong 16n, thuan tién cho xe l6n
ra vao. Cong tac bao vé, phong chay chira chay duoc dam bao tbt, ty 16 hao hut hay
hu hong hang héa do luu kho duy tri & muc thap (dudi 0.5%).

Nhin chung, céng tac luu kho cta coéng ty duoc thuc hién kha day du, tuy
nhién van ton tai mot s6 han ché: Dién tich kho con han ché vao mua cao diém; Mot
s6 mit hang d& hu hong can diéu kién bao quan riéng nhung chua duoc dap ing day
du. Ngoai ra, chi phi luu kho tang cao khi thoi gian luu hang kéo dai cling &nh huong
dén hiéu qua hoat dong ctia doanh nghiép.

* Thuc trang giao hang dén tay khdch

Pay 1a mét xich cubi cing, quyét dinh truc tiép dén murc do hai long cua khach
hang d6i véi dich vu cia Timex. Ty 1¢ giao hang ding hen (On-time delivery) dat
mirc kha cao. B phan dich vu khach hang phan hoi thong tin twong d6i nhanh, linh
hoat xtr 1y khi khach hang yéu cau thay do6i thoi gian hodc dia diém giao hang vao
gio chot.

42



Biéu do thé hién ty lé giao hang ding
han theo khao sat cua khach hang

H Thoi gian giao hang ding han
theo yéu cau ctia khach

m Thoi gian giao hang khéng gay
kho khan cho khach hang

Thoi gian giao hang tré han gay
nhiéu khé khan cho khach hang

Nguon: khao sat khach hang

Nhan xét:

Qua viéc két hop giita cong ty va ca nhan tién hanh khao sat 50 khach hang,
¢6 83% khach hang cho rang thoi gian giao hang cta cong ty la dung thoi gian, 12%
khach hang cho rang muc do giao hang tré han khong gay nhiéu khé khian cho khach
hang, 5% con lai khach hang cho ring mtrc d6 giao hang tré han anh hudng twong
d6i 16n cho khach hang.

Cong ty van ludn tim giai phap dé cai thién thoi gian giao hang diing han. Tuy
nhién thi hién van con kha nhiéu chuyén hang bi tré hon so véi thoi gian giao hang
thoa thuan vaoi khéach hang.

Mot sd nguyén nhan 1am dan dén tinh trang tré han giao hang ctia cong ty 1a
do:

- Van d& vé kiém tra ching tir: Trong qua trinh hoan thién bd chimg tir, sai sot
1a didu khong tranh khoi.

- Van dé vé khai bao hai quan: Trong qua trinh khai bao hai quan, nhan vién
giao nhan thuong gap maot s6 kho khan & mdt s6 chung tir bi sai Iéch, khong hop 1€,
thiéu chimg tir lam kéo dai thoi gian giao nhan, phat sinh thém chi phi. hang vé kho,
gdy t6n kém cho

- Vén dé ngoai y mudn nhu diéu kién thoi tiét, tinh trang ket xe tai dau cang
1a rtii ro khong thé tranh khoi c6 thé 1am delay chuyén hang ctia khach,v..v

Qua nhimg phan tich thuc trang van chuyén, luu kho va giao hang dén tay
khach hang thi nhin chung hoat dong van chuyén, luu kho va giao hang nhap khau
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nguyén container bang dudng bién tai Timex duogc t6 chic twong d6i hiu qua va
dap tng dugc nhu cau cua khach hang. Cong ty di xdy dung dugc quy trinh giao
nhan kha bai ban, c¢6 su phdi hop chit ché giita cac bo phan nghiép vu cling nhu véi
cac d6i tac vén tai, hang tau va kho bai. Trong qua trinh van chuyén, cong ty thé hién
dugc tinh linh hoat khi str dung dich vu van tai thué ngoai, giup tiét kiém chi phi dau
tu phuong tién va dé dang diéu phéi xe theo khdi lwong hang hoa thuc té. Hoat dong
lru kho va giao hang ciing duogc thuc hién twong ddi 6n dinh, gop phan dam bao tién
d6 giao hang va han ché that lac hang hoa.

Bén canh nhiing két qua dat dugc, cong ty van con tdn tai mot sd han ché nhu
phu thudc nhiéu vao don vi van tai bén ngoai, chi phi logistics con cao, co so ha tﬁng
kho bai chua that sy hién dai va d61 khi phat sinh cham tré do anh huodng tir cang
bién hodc tinh trang giao thong. Ngoai ra, viéc Gmg dung cong nghé trong quan 1y
van tai va kho hang chua dong bo ciing lam giam hiéu quéa hoat dong trong mua cao
diem.

Tuy nhién, vé6i kinh nghiém trong linh vuc giao nhan qudc té gan chuc nim
clia cong ty va gan 20 nam kinh nghiém trong nganh cuia 1anh dao cong ty, doi ngii
nhan vién chuyén nghiép nén du kha nang xir 1y linh hoat cac tinh hudng phat sinh,
Timex van duy tri duogc chét luong dich vu tuong ddi tdt va tao dugc su tin tudng tu
khach hang. Pay la nén tang quan trong dé cong ty tiép tuc cai thién quy trinh
logistics, nang cao nang lyc canh tranh va mé rong hoat dong trong thoi gian toi.
2.3. Panh gia hiéu qua hoat dong giao nhin hang héa nhip khiu nguyén
Container tai Cong ty Timex
2.3.1. Két qua dat dwoc

Hién nay Cong ty TNHH thuong mai dich vy XNK Timex dang phat trién
manh ¢ mang giao nhan hang hoéa xuat nhap khau qua dudng bién, dudng bo, gom
hang 1¢. Nho uy tin va kinh nghiém ctia minh, cong ty s& van s& tiép tuc duy tri, day
manh phat trién kinh doanh trong mang nay va mé rong tim kiém thém nhiéu cac
khach hang va dbi tac. Hién chi nhanh Hai Phong cua cong ty dang cung cap céc
dich vu gom hang 1é dudng bién véi cac tuyén van chuyén tir Hai Phong (Viét Nam)
di dén Singapore, Malaysia, Indonesia, Malaysia, Trung Quéc, Lao. Trong tuong lai
g?m, cong ty dang co ké hoach mé& rong dich vu téi céc thi truong chau My, chau Au
va Uc. Cung véi @0, dé gia ting doanh thu cho cong ty, bo phan Kinh doanh sé& duoc
mo rong va dao tao chuyén sau dé tim kiém, ki két hop déng dich vu lau dai vo1 cac

khach hang, d6i tac 12 doanh nghiép san xuét cé lugng hang hoa xuat/nhap khau 16n,
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thuong xuyén dé khong ngimg gia ting thuong hiéu, uy tin cia Timex trén thi truong
giao nhan van tai hang hoa tai Viét Nam

Véi su phét trién ngdy cang hién dai ciia cong nghé, cac budc giao nhan khong
con phai thuc hién mét cach quy cu nhu truée. Cac bude nhu liy 1éng giao hang,
khai Hai quan, thanh 1y hay ldy phiéu EIR ciing dugc thyc hién trén mang internet.
Viéc thuc hién truc tuyén nay tiét kiém dugc thoi gian va nhan luc giup chi Cong ty
tiét kiém dugc mot phﬁn chi phi. Nhan vién kinh doanh ctia Cong ty am hiéu, ndim
virng cac dich vu, c6 nghi€p vu cao, ki nang dam phan tdt mang lai thém nhiéu khach
hang méi trong ndm gan day.

Cong ty da c6 chién luoc kinh doanh dting dan, pht hop véi nguén luc chung.
Véi ngudn von ban dau khong 16n nhung nhén thirc rd vé tim qua trong ctia co 8O
thiét bi va cong nghé, cong ty dd cd gang trang trai cac trang thiét bi can thiét cho
qua trinh thuc hién giao nhan hang. Cong ty da nang cap, cap nhat hé thong may tinh
thuong xuyén. Pau tu vao cac phan mém quan 1y chi tiét cho mdi 16 hang.

Viéc kiém tra sai sot cua cac chimg tir dugc nhan vién thuc hién mot cach ti
mi. Phat hién 13i sai ctia chtng tir va thong bao dén khach hang ngay tir dau dé dé
dang chinh stra va thuchién cac budc tiép theo mot cach thuan lgi va nhanh chong
hon.

2.3.2. Nhitng han ché va ton tai

Bén canh nhitng két qua da dat duoc, hoat dong giao nhan hang héa nhap khau
nguyén container (FCL) tai Cong ty Timex van con ton tai mot s6 han ché nhu sau:

Thir nhat, thoi gian xir Iy chirng tir ddi khi con cham.

Trong mot ) truong hop, viéc tiép nhan va kiém tra bd chirng tir nhap khau
chua dugc thyc hién nhanh chong, dac biét khi chiing tur tir khach hang hodc hang
tau giri dén thiéu hodc sai sot thong tin. Picu nay 1am kéo dai thoi gian khai béo hai
quan va anh huong dén tién do giao hang cho khach.

Thit hai, kha niing phoi hop giita cic by phan chua that sy dong bd.

Mot s6 khau nhu chimg tir, khai bao hai quan, diéu xe va giao hang doi luc
chua c6 sy lién két chat ché, din dén viéc cap nhat thong tin chua kip thoi hodc xay
ra sai sot trong qua trinh xur 1y 16 hang.

Thit ba, trinh dd chuyén mén va kinh nghiém ciia mdt s6 nhan vién con
han ché.

Do linh vuc logistics va xuat nhap khau thuong xuyén thay d6i vé quy dinh,
thu tuc hai quan va chinh sach quan Iy hang hoa nén mét s6 nhan vién chua kip cap
nhat day di, gay kho khan trong viéc xir Iy cac tinh huéng phat sinh.
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Ngudn nhan luc cua Cong ty non tré, thiéu kinh nghiém trong nghiép vu dan
dén viéc xur Iy cac van dé phat sinh chwa nhanh chéng triét dé dan dén kéo dai thoi
gian lam hang, phat sinh thém nhiéu chi phi luu kho, luu bai,...

Thir tw, hoat dong chiam séc khach hang chwa that sy néi bit.

Cong ty van con han ché trong viéc cap nhat tinh trang 16 hang thudng xuyén
cho khach hang, dic biét vao cac thoi diém cao diém hodc khi phat sinh su ¢, 1am
anh huong dén muc do hai long cua khach hang

Thit nim, 4p lwc quén 1y va chi phi phat sinh lién quan dén hé thong vo
container va kho bai riéng.

Viéc so hitu kho bai va vo container riéng 1a 1oi thé 16n, nhung thuc té cong
tac quan 1y van hanh tai Timex van con boc 16 diém yéu do chua duoc sé hoa déng
bo: Hiéu sudt khai thac béi chuwea toi wu: Viée theo ddi vi tri, tinh trang luan chuyén
ctia vo container riéng va container ctia hang tau tai kho bai d6i khi con chong chéo,
quan ly bang so sach hoic file Excel thil cong. Piéu nay din dén tinh trang co thoi
diém kho bi bi qua tai cuc bd, nhung c6 thoi diém lai trong chd, gay lang phi nguén
lyc dau tu c6 dinh.

Thir sau, quy trinh xir ly rii ro cong nghé khi van hanh Lénh giao hang
dién tir eDO con thu dong.

Du viéc ap dung eDO va hé théng Cang dién ti ePort tai Hai Phong gitp
rat ngan thoi gian 14y 1énh, nhung thuc té€ phat sinh mot ndt that 1on vé mit
cong nghé: Hé th6ng mang gitra Hing tau va hé théng ePort ctia cac cang (Tan
Vii, Pinh Vi, Lach Huyén...) thinh thodng gap sw c6 léch pha dit liéu hodc nghén
mach. Nhiéu trweong hop hang tau bao da nha 1énh eDO va Timex da trir tién
trén tai Khoan, nhwng hé thong cdng chwa cip nhat kip trwc tuyén.

Khi gap sw c6 nay, nhin vién hién treong cua Timex chwa c6 mot quy trinh
rng pho rui ro chudn héa (Back-up plan) ma van phai xir Iy thi cong bang cach
goi hotline, cho doi dbi soat. Hé qua la doi xe dau kéo hodc xe tai nhé da dwoc
diéu dong dén cOng cang phai nam cho tir 2 - 3 tiéng, phat sinh chi phi neo xe
va lam gian doan chudi giao hang.

Thir bay, ty 1¢ sai s6t clia nhin vién chirng tir khi kiém tra Giay ching
nhén xuit xir (C/O) con cao.

Péi v6i hang nhap khau FCL, C/O 1a chung tir ¢6t 161 dé khach hang hudng
thué suat vu dai dic biét. Tuy nhién, d6i ngii nhan vién ching tir va khai béo cta

Timex van thuong xuyén mac céac 161 co ban do tinh can trong chua cao va ap luc
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thoi gian: Nhan vién hay dé xay ra 16i hinh thirc nhu: Sai 1éch mét ky tu trong sd
container, s seal, s6 van don (B/L) gitta C/0 va bd chirng tir gdc; hoic quén khong
kiém tra 16i "C4ap sau" (6 s6 13 Issued Retroactively) khi ngay cdp C/O tré hon
ngay tau chay qua 3 ngay.

Pic biét, 16i sai ma HS code (chénh 1éch s6 duoi gilta nudc xuat khau va Viét
Nam) hodc p sai tiéu chi xuat x&t k¥ thuat ( CTC, WO) van dién ra. Khi Hai quan
nghi ngd va nghi van C/0, 16 hang FCL sé& bi dinh tré tai cang Hai Phong dé cho xac
minh, 1am phat sinh lugng 16n chi phi luu kho bai, lam giam uy tin cia Timex d6i
voi1 chu hang.

Thir tam, thiéu hut cong cu cong nghé trong viéc diéu van két hop (kéo
cont va xé hang 1é).

M6 hinh giao nhan FCL cua Timex c6 mot dac thu rat hay la: Kéo container
FCL tir cang vé kho riéng cua Timex -> Rat hang -> Dung xe tai nho phan phdi
chang cudi cho khach hang. Tuy nhién, cong ty dang thiéu mot hé thong phan mém
quan ly diéu van (TMS) tap trung. Viéc diéu phdi gitrta doi xe dau kéo 16n va doi xe
tai nho hién nay van dua vao kinh nghiém cua truong bo phan diéu do.

Sy thiéu két ndi théng tin theo thdi gian thuc (Real-time) dan dén tinh trang
lang phi nang lyc van tai: ¢6 nhitng chuyén xe tai nho phai chay rong chiéu vé sau
khi giao hang, hodc xe dau kéo ha cont xong tai kho nhung ddi xe tai nho chua san
sang boc hang, 1am kéo dai tong thoi gian cua quy trinh giao nhan.

Thit chin, Sw mat cin ddi trong niing lwe van tai ching diu va ching cudi
d6i véi hang FCL.

Mic du Timex Hai Phong s& hitu doi xe tai nho rat co dong va manh mé trong
viéc phan phdi hang noi do, nhung d6i véi quy trinh giao nhan hang nhap khau
nguyén container (FCL), ap luc van chuyén lai nam & doi xe dau kéo 16n (xe chd
container chuyén dung). Do s6 lugng xe dau kéo tu co cuia cong ty con gidi han, vao
nhitng mua cao diém xuat nhap khau (thuong 13 quy I1I va quy IV), Timex budc phai
thué ngoai (outsource) cac don vi van tai vé tinh dé kéo container tir cang Hai Phong
vé kho cua khach hang. Viéc phu thudc vao bén thi ba nay dan dén hai hé luy:

Chi phi thué ngoai cao lam giam bién lgi nhuan cua mang dich vu FCL

Cong ty gap kho khin trong viéc kiém soat hoan toan tién d6 giao hang, doi
khi xay ra tinh trang cham tré gi® giao nhan do bén van tai trung gian khong dap ung
kip tién do.

2.3.3. Nguyén nhan ciia cdc han ché
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Nhitng han ché trong hoat dong giao nhan hang héa nhdp khiu nguyén
container tai Cong ty Timex xuat phét tir nhiéu nguyén nhan khac nhau, bao gém ca
nguyén nhan chu quan va khach quan.

Thit nhét, do sw bién dong va phirc tap ciia méi truong logistics.

Hoat dong giao nhan quéc té chju anh huong 16n tir lich trinh tau bién, tinh
trang un tic cang, thay doi chinh sach hai quan va bién dong gia cudc van tai. Nhiing
yéu t6 nay khién doanh nghiép khé kiém soat hoan toan tién do giao nhan va chi phi
phét sinh.

Thi hai, ngudn nhén lwc chwa dwge dao tao chuyén siu va thudng xuyén.

Mac du cong ty c6 doi ngili nhan vién tré va nang dong nhung kinh nghiém xt
1y cac 16 hang phurc tap con han ché. Bén canh do, viéc cap nhat kién thirc méi vé
nghiép vu xuat nhap khau va hai quan chua dugc t6 chuc lién tuc.

Thir ba, hé thong cong nghé thong tin chwa dong bd.

Cong ty chua dau tu toan dién vao cic phan mém quan 1y logistics hién dai
nén viéc két ndi dit lidu gitta cadc bd phan con han ché. Mot sb quy trinh van phu
thudc vao xtr 1y tha cong, din dén mat thoi gian va dé xay ra sai sot.

Thit tw, kha ning phoi hop véi cac ddi tac bén ngoai con phu thudc nhiéu
yéu t0.

Hoat dong giao nhan lién quan dén nhiéu bén nhu hang tau, cang bién, hai
quan, kho bai va don vi van tai noi dia. Khi mot trong cac bén xir Iy chdm hoéc phat
sinh sy ¢b s& anh huong truc tiép dén tién d6 giao nhan cia cong ty.

Thir nam, ap lwc canh tranh trong nganh logistics ngay cang lon.

Nhiéu doanh nghiép logistics hién nay canh tranh manh vé gia va chat luong
dich vy, khién cong ty phai t6i wu chi phi trong khi vAn dam bao hiéu qua hoat dong.
Diéu nay doi khi lam han ché kha niang dau tu manh vao cong nghé va nhan suy.

Thit sau, khéi lwong hang héa vao cic miia cao diém ting manh.

Vo céc thoi diém cudi ndm hodc mua nhap khéu cao diém, s6 luong container
tang nhanh dan dén tinh trang qu4 tai trong xtr Iy chtng tir, khai bao hai quan va diéu

phéi van chuyén, tor d6 lam gidm hi¢u qua hoat dong giao nhan.
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CHUONG 3: GIAI PHAP NANG CAO HIEU QUA GIAO NHAN HANG
HOA NHAP KHAU NGUYEN CONTAINER BANG DUONG BIEN TAI
CONG TY TNHH THUONG MAI DICH VU XUAT NHAP KHAU TIMEX
3.1. Pinh huéng phit trién hoat dong giao nhan hang héa nhap khau cia Cong

ty Timex dén nim 2030
3.1.1. Xu hwéng phdt trién nganh logistics va giao nhdn vén tdi bién tai Viét Nam

o Su ting trudng bung nd cia kim ngach thwong mai quoc té:

Budc sang giai doan chién luge dén nam 2030, Viét Nam tiép tuc cung ¢ vi
thé viing chic trong nhom 20 nén kinh té c6 quy mo thwong mai toan cau 16n nht.
Véi vige thuc thi toan dién hon 15 Hi€p dinh thuong mai ty do (FTA) thé hé méi
(nhu EVFTA, CPTPP, RCEP) , dong luan chuyén hang héa XuAt nhap khau, dic biét
1a phuong thirc vén tai hang nguyén container (FCL) bang dudng bién phuc vu chudi
cung g san xuit va tiéu dung ndi dia, udc tinh duy tri toc d6 ting trudng an tuong
tr 14% dén 16% mdi nam.

« Xu huéng chuyén doi s6 va tw dong héa quy trinh (Digital Logistics):

Nganh logistics dang dich chuyén manh mé tr mo hinh van hanh thii cong
sang hé sinh thai s6. Viéc ap dung hé thong hai quan dién tir thé hé moi
VNACCS/VCIS, doi 1énh giao hang dién tir (EDO) , phan mém quan tri chudi cung
tng tich hop, va hé thong dinh vi thoi gian thuc khong con 12 loi thé riéng 1¢ ma da
trg thanh tiéu chuan bat budc nham tdi wu hoa chi phi va rat ngan thoi gian thong
quan ching cira khau.

« Ap luc canh tranh khéc liét vé chat lwong dich vu va Logistics xanh:

Thi truong logistics Viét Nam chimg kién su phan hoa siu sic khi cac doanh
nghiép c6 quy mo 16n chiém linh téi 80% thi phan. Cac chu hang ngdy cang dit ra
nhing tiéu chi khat khe ddi voi nha cung cap dich vu logistics (3PL/4PL) : khong
chi canh tranh vé gia cudc thuan tay , ma cot 18i nam & muc do an toan cua hang
hoa, tinh chinh xéc tuyét ddi cua bo chung tur, sy minh bach trong 19 trinh luan
chuyén va viéc tuan thu cac quy chuan giam phét thai carbon (Green Logistics).
3.1.2. Pinh hwdng chién lwoc phdt trién ciia Cong ty Timex

« Duy tri vi thé va khai thac siu cc tuyén van tai Noi A cot 16i:

Ban lIanh dao Cong ty Timex xac dinh dinh hudéng chién luoc dén nam 2030
1a gifr vitng dong hang 6n dinh trén tuyén Pong A va Pong Nam A (dic biét 1a tuyén
Pai Loan — Viét Nam) véi cdc mit hang nhap khau thé manh phuc vu nong nghiép

va cong nghiép nhu phan bon, hoa chat, sit thép. Song song véi do, timg budec md
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rong mang ludi dai Iy ngoai qudc (Agent) uy tin dé vuon sang phan khuc thi truong
xa nhu Chau Au, Chau My va Uk.

« Dich chuyén chudi dich vu theo huéng tich hop tron goéi 3PL:

Khic phuc thuc trang cung cép cac dich vu giao nhan don 1¢, ngén han (phﬁn
16m tép khéach hang hién tai st dung dich vu duéi 1 nam) , Timex dinh huong chuyén
minh thanh nha cung cp giai phap logistics toan dién. Cong ty sé& tap trung ky két
cac hop dong dai han (tr 1 ndm trd 1én) voi cac tip doan, nha may san xuat 16n ,
dam nhan tron g6i tir khau lién hé shipper ddu nudc ngoai, gom hang, van chuyén
bién, thuc hién thu tuc hai quan chang cua khau cho dén kéo container giao hang
ching cubi (Door-to-Door).

« LAy phwong chim "Chuyén nghiép - Chinh xac - Trach nhiém" lam
16i thwong hiéu:

Nang cao cac chi s6 chét lwgng dich vu nham triét tiéu cac diém nghén tdn
tai. Cong ty dat muc tiéu kéo giam ty 1& don hang phat sinh khiéu nai lién quan dén
tién do giao nhan (hién chiém ty trong cao khoang 21%) va céc sai sot vé mit quy
cach k¥ thuat hay sd luong chtng tir (chiém 17%) , hudng toi xdy dung mot quy
trinh cung tmg dich vu c6 d6 tin cay tuyét doi.

3.2. Cac giai phap ning cao hiéu qua giao nhin hang héa nhip khiu nguyén
Container tai Cong ty Timex

3.2.1. Gidi phdp hodn thién va chudn héa quy trinh giao nhin hang FCL nhdp
khau

Nhim khéc phuc tinh trang phéi hop 16ng 1éo, thiéu dong bo giira cac phong
ban ndi bg lam suy giam hi¢u suét lam hang , Cong ty Timex can chuin héa toan
dién quy trinh giao nhan FCL nhap khau dudng bién thanh chudi lién hoan 10 budc
chat ch¢, c6 su phan dinh trach nhiém rd rang:

. Kiém soat va xir Iy dir liéu nghiém ngit & khau chirng tir tién thong
quan:

Ngay khi nhan dugc bd hd so nhap khau tir khach hang hodc thong tin canh
bao hang dén (Pre-Alerf) tir dai 1y dau nudc ngoai, bo phan Chimg tir (Docs) cua
Timex Hai Phong phai lap ttc tién hanh quy trinh d6i chiéu chéo (Cross-checking)
toan dién céac chi s giitta Hop dong thuong mai (Sales Contract), Hoa don thuong
mai (Commercial Invoice), Phiéu dong goi (Packing List), Van don (Bill of Lading
- B/L) va Chting nhan xuit xt (C/O). Quy trinh kiém tra tinh ddng nhét nay phai

tuan thi nghiém ngit cac ndi dung chi tiét sau:
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- Nhén vién phai d6i chiéu chi s6 tong trong lugng (Gross Weight) va thé tich
(CBM) trén Packing List xem c6 khdp hoan toan véi thong tin khai bao trén Vin don
(B/L) hay khong. Dbi véi hang nguyén container (FCL), sy sai 1éch du chi vai
kildgam giira cic chimg tir ndy s& bi hé théng Hai quan phén ludng kiém tra (Ludng
Vang/Ludng Do) do nghi ngd gian 14n thuong mai hodc khai béao sai tai trong truc
xe khi kéo container qua tram can cang.

- Quy cach dong goi va sé luong kién: Kiém tra sb luong kién hang thuc té
dugc dong trong container (vi du: 20 Pallets, 500 Cartons...) phai dong nhat trén ca
ba ching tir: Invoice, Packing List va B/L. Pong thoi, phai kiém tra k§ thuat mé ta
hang hoa (Description of Goods), dam bao tén hang, nhan mac, s6 hiéu model/part-
number khong c6 ky ti la hoic 16i chinh ta khac biét giita cac ching tir.

- X4c minh tinh logic gitra Héa don (Invoice) va Hop dong (Contract): Ddi
chiéu tong tri gia hoa don, don gia cua timg mat hang, don vi tién té thanh toan
(USD, EUR, JPY...) va dic biét 1a Piéu kién thwong mai quoc té (Incoterms) dugc
ap dung (vi du: FOB Shanghai, CIF Haiphong). Néu thong tin Incoterms trén
Invoice 1¢ch so vo1 Contract, toan bg viée tinh toan tri gia tinh thué va khai bao cac
khoan phai cong/trir trén to khai hai quan tri gia (d6i voi hang FCL) sé& bi sai léch
hoan toan.

- Kiém tra k¥ thuat chuyén sau d6i voi Ching nhan xuét xt (C/O): Pay la
khéu then chét dé khic phuc triét dé cac 16 nghiép vu nhan vién hay mac phai. B
phan chimg tir can dbi chiéu truc tiép dir liéu trén C/O voi bd chimg tir gdc theo cac
ti€u chi:

Théng tin van tai: SO container va sd seal (chi) trén C/O phai tring khép timg
ky tu v&i B/L va Packing List. Ngay khoi hanh (On board date) trén B/L phai khop
v6i thong tin vé con tau va cang di/cang dén ghi trén C/O.

Ouy tdc thoi gian: Kiém tra ngdy cip C/O. Néu ngay cap sau ngay tau chay
qua 03 ngay, bit budc C/O phai duoc danh dau (tick) vao 6 "Issued Retroactively"
(Cép sau).

Tiéu chi kj thudt va Ma HS: D6i chiéu ma HS code trén $C/O$ (thudng 1a 4
dén 6 s6 dau theo chuan qudc t&) voi ma HS du kién khai bao tai Viét Nam. Phai
kiém tra sy phtt hop cta Tiéu chi xuit x (nhuw WO, RVC, CTC) tuong tng véi mit
hang d6 theo quy dinh ctia Hi€p dinh thuong mai tu do lién quan.

o Ung dung thuc té chirng tir: Ly bai hoc tir 16 hang phan bén Ammonium
Sulphate nhap khau tir Kaohsiung vé cang Hai Phong. Nhan vién Docs phai kiém tra
dam bao s luong 160 bao Jumbo , trong luong tinh (Net Weight: 191.678 MTS)
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va trong lugng ca bi (Gross Weight: 193.921 KGS) phai khép chinh xac 100% trén
tat ca cac bé mat chung tir. Viéc phat hién sém céc 15i sai 1éch du 1 nho nhét (nhu
sai sot thong tin ngudi nhan Consignee hay diéu khoan Trade Term CIF Haiphong
Port) trude khi truyén to khai chinh thirc s& gitp Timex duy tri chi s6 "cung cép dich
vu chinh x4c ngay tir 1an dau tién" (tiéu chi dang dat diém cao nhit 4.02) va tranh
viéc bi co quan Hai quan phat hanh chinh hodc bac bo xuét xtr hang hoa.

« T6i vu héa khiu lam thi tuc liy hang tai cing va giao nhan hién
trueong:

Nhan vién Hién trudng (Ops) can chit dong chuyén ddi tir phuong thie doi
lénh tryc tiép sang khai thac 1énh giao hang dién tir (EDO) thong qua cong thanh
toan truc tuyén cua hang tau (vi du: hang tau Evergreen van hanh chuyén tau EVER
PEARL). Khi di thanh ly to khai tai thuong vu cang d& (nhu bai CY cang Vip Green
Port) , Ops phai chuén bi déng bd: 03 ban D/O , ma vach hai quan da thong quan ,
gidy cuoc container va gidy gidi thidu cong ty. Viéc chuan bi tng truc trudc niy
gitip tai xé xe trucking nhan phiéu vi tri container (Position Slip) va thuc hién nang
container 1én xe giai phong khoi cang trong vong 24 gio ké tir khi tau cap bai , giai
quyét triét dé van dé don hang bi cham tré tién d6 van chuyén (hién chiém t6i 12.6%
tong 18i phat sinh).

3.2.2. Gidi phdp vé chi phi tiét kiém doi véi khdch hang

a) Toi wu héa chi phi lwu kho bdi théng qua mé hinh "Ruit container tai kho
Timex va phédn phéi bang xe tdi nho"

Véi uu diém Timex c6 hé théng kho bii riéng tai Hai Phong va doi xe tai nho
linh hoat, két hop véi k§ nang kiém tra chtng tir tién thong quan rat ti mi cia nhan
vién chiing ta co thé toi wu chi phi cho khach hang bang cach:

Péi véi nhitng khach hang nhap khau FCL c¢6 kho riéng nho, hoidc nam trong
khu vyc cAm xe container gio cao diém: Ngay khi nhan vién Docs kiém tra ching
tir va thong quan 16 hang FCL tai cang, Timex s& cha dong diéu xe dau kéo kéo
thang container hang tir cang vé Kho bai riéng ctia Timex (thay vi kéo vé kho khach
hang).

Tai kho Timex, cong ty tién hanh rat hang out-of-cont ngay lap tirc dé hoan
tra vo container rong cho hang tau trong vong 24 gid, triét tiéu hoan toan rui ro phat
sinh phi phat luu vo (DET).

Sau d6, dya trén lich san xuAt/tiéu thu cua khach hang, Timex st dung dgi xe
tai nhoé dé chia tach hang va giao dan (Last-mile delivery) vé nha may cua ho.

* Hiéu qua mang lqi:
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Khach hang tiét kiém dugc 100% chi phi phat luu container (DET) va luu
bai (DEM) tai cang. Giam ap luc chi phi quan Iy kho va nhan cong boc xép cho
khach hang, vi hang dugc phan phdi nho 1é theo ding tién d6 nhu ciu san xut,
khéng bi don 1 tai kho cua ho.

b) Cdt gidm chi phi phdt sinh tai cing

Cong ty da c6 kinh nghiém van hanh truc tuyén cac khau lay 1énh eDO, khai
Hai quan qua Internet, dng thoi s¢ hitu phadn mém quan 1y chi tiét cho mdi 16 hang.
Timex sé& tich hop dit liéu thoi gian thuc (Real-time tracking) tir phan mém quan 1y
16 hang noi bd véi hé thdng ePort Hai Phong va hé thdng khai bao hai quan.

Nhan vién hién truong khong can doi dén khi tau cap méi lam thu tuc. Ngay
khi ¢6 1énh di¢n tir eDO va to khai dugce phan luéng truc tuyén, thuc hién ndp phi
nang ha cudc cang qua vi dién tir/cong Napas trudce khi tau cap bén 24 gio.

Lénh diéu xe (bién s6 xe dau kéo hodc xe tai nho) dugc day thang 1én hé thong
$ePort$. Tai xé chi can cam ma QR trén dién thoai 13 vao an hang ngay khi cont
duoc ha bai

* Hieu qua mang lai:

Rt ngan thoi gian giai phong mot container FCL tai cang Hai Phong tir trung
binh 6 - 8 tiéng xubng con duéi 2 tiéng.

Tiét kiém 30 - 40% chi phi luru ca xe/neo xe cho khach hang tai cang (do tai
xé khong phai xép hang cho doi lay 1énh gidy hay lam thu tuc doi 1énh tai quay).

Hang hoa vé nha mdy nhanh hon, ting tbc d6 quay vong von luu dong cho
doanh nghiép nhap khau.

3.2.3. Gidi phdp vé tiéu chi tin cdy déi véi khdch hang

* Pé ting tinh tin ciy véi khach hang cong ty c6 gidi phap dao tao nhén
s khai quan va diéu cuec Ki cap thiét

1. Bdo tao chuyén sau vé Ky thudt nghiép vu (161 C/O va HS Code)

MOoi cac chuyén gia tir Cuc Hai quan Hai Phong vé to chuc cac budi toa dam
(Workshop) dinh ky 6 thang/lan nham cép nhét cac Nghi dinh, Thong tu méi nhét
vé quy tac xuat xir hang hoa.

Xay dung bg tai liéu ndi bo " phong ngura rai ro C/O" Téng hop lai toan bo

cac form C/O. Tap trung huan luyén nhan vién cach kiém tra tinh logic clia ngay cép
(16i Issued Retroactively), cach d6i chiéu sb cont/seal, va cach xir 1y khi ¢ su khac

bi¢t v€ mo ta hang hoa gitra cac nudc.
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2. Pao tao cong nghé sé va Quy trinh xir Iy riii ro hé thong (eDO/ePort)

Dao tao nhan vién sir dung thuan thuc cac céng thong tin truc tuyén cla timg
hang tau 16n tai Hai Phong (Maersk, ONE, COSCO...) va hé thong ePort cta cac
cang thanh phan (Tan Vi, Pinh Vi, Lach Huyén...).

Pao tao quy trinh "K¢é hoach du phong cong nghé" (Back-up Plan): Khi hé
théng Iénh dién tir hodc cang dién tir bi nghén mach/16i d(‘A)ng bd, nhan vién duoc
huéng dan chinh x4c cac bude can lam: Lién hé dau mbi nao cta hing tau dé xéac
nhan.

Str dung mAu bién ban cam két véi cang phu hop dé duogc giai phong xe trude,
d6i soat hé théng sau. Tranh tinh trang nhan vién thu dong chd doi lam phat sinh chi
phi neo xe cua cong ty.

* Vi cac giai phap cu thé ¢ trén Timex mudn mang lai cho khach hang nhiing
trai nghiém dich vy tdt va su tin cay lon trong hoat dong giao nhan hang nhap FCL
tai cong ty vi khi 16i sai cang it, ti 1& thiéu sot cang thap thi sy tin tudong cta khach
hang danh cho phia cong ty cang cao, khach hang cang mudn st dung nhiéu dich vu
ctia cong ty dé nham dat dugc nhitng muc tiéu ma cac giai phap dé ra ¢ trén:

+ Chuan hoa quy trinh tac nghiép ctia nhan vién ching tir (Docs) va nhan vién
hién truong (Ops).

+ Giam ty 16 sai sot chimg tir tién thong quan (dic biét 13 161 C/O) xudng dudi
muc 1%.

+ Thanh thao 100% cac cong cu sb hoa (eDO, ePort, eEIO) dé t6i wu hoa thoi
gian gidi phong hang FCL tai cang Hai Phong.

Yéu t6 tin ciy — mot trong nhitng thanh phan c6t 16 trong chét luong dich vu
logistics — van con nhiéu han ché tai Cong ty thuong mai dich vu . Cu thé, khach
hang chua danh gia cao & hai ti€u chi: “Thyc hién dich vu ding nhu cam két” va
“Cung cap dich vu ding thoi gian nhu dd hira”. Diéu nay cho thiy cong ty chua dap
g 6n dinh ky vong vé do chinh x4c va nhat quan trong qué trinh giao nhan hang
hoa.

Nguyén nhan chinh cua tinh trang trén xuét phat tir hé thong diéu phdi van tai

ctia cong ty hién van van hanh theo phuong phéap thu cong, thiéu ung dung cong
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nghé va phy thudc nhiéu vao kinh nghiém céa nhan cua diéu phéi vién. Trong diéu
kién dic thu tai Hai Phong — noi ¢6 luu lugng van tai hang héa 16n thong qua hé
théng cang bién nhu Lach Huyén, Pinh Vi, Nam Pinh Vi — vi¢c tdi uu héa hanh
trinh, kiém so4t thdi gian giao hang va phan bo tai nguyén xe tai theo thdi gian thuc
1a thach thirc khong nho néu khong co su hd tro ciia cong nghé. Do do, cong ty can
xem xét dau tu va trién khai hé thong Transportation Management System (TMS)
nhim ting cudng tw dong hoéa quy trinh vén tai. DAy 1a giai phap cong nghé hién dai
cho phép 1ap ké hoach tuyén duong tdi wu dua trén dit liéu thoi gian thuc (real-time
traffic, lich tau, vi tri kho, diém giao nhan), dong thoi hd tro theo ddi phuong tién
tryc tuyén, canh bao tré giao va phan bo xe linh hoat theo nhu cau. Viéc ap dung
TMS sé& giup giam ty 1& don hang tré, dic biét 1a nhitng don hang két nbi tryc tiép
v6i hé théng logistics cang bién — noi ma mdi cham tré déu co thé gay chi phi neo
dau hoac léch nhip chudi cung Ung cua khach hang.

Song song véi tmg dung cong nghé, cong ty can xay dung hé thdng chi s do
ludng hiéu suit ndi bo (KPI) cu thé, gan truc tiép véi cac muc tiéu cam két thoi gian
va chét luong dich vu. Vi du: ty 18 giao hang dtng gio theo tuyén Hai Phong — Ha
Noi, thoi gian quay dau trung binh cia xe tai tir cac cang nhu Pinh Vii hodc Lach
Huyén vé kho trung tdm, hay sb luong don hang bi diéu phéi sai dia diém mdi thang.
Cac KPI nay can duoc cap nhat theo tun, cong khai nd1 bo dé cac bo phan co thé
kip thoi diéu chinh chién thuét va phdi hop hiéu qua hon. Ngoai ra, viéc gan KPI véi
co ché thuong — phat minh bach s& khuyén khich nhan vién chu dong nang cao trach
nhiém trong ting khau van hanh.

Bén canh d6, viéc nang cao niang luc nhan su 13 yéu t6 khong thé thiéu. Hién
nay, phan 16n nhan sy diéu phdi va giao nhan cta céng ty déu co kinh nghiém thyc
té 1au nam nhung chua dugc dao tao bai ban vé cong ngh¢ van hanh hién dai. Do do,
cong ty nén td chirc cac khoa dao tao chuyén sau vé quan tri chudi cung tng, phan
tich dir li€u logistics, va dac bié¢t 1a k¥ ndng van hanh céc phﬁn mém hd trg nhu TMS
hoic hé théng ERP (néu c6 tich hop). Trong béi canh Hai Phong dang day manh tré
thanh trung tam logistics khu vuc phia Bac theo dinh huéng quy hoach dén nim

2030, viéc dau tu vao ngudn nhan luc chat lugng cao s€ 1a yéu t6 mang tinh chién
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lugc dé Timex duy tri vi thé canh tranh, cai thién do tin cady va nang cao su hai long
ctia khach hang doanh nghiép, dic biét 1a cac d6i tac lién quan dén xuat nhip khau
qua cang bién.

Tom lai, dé nang cao yéu t6 Tin ciy, Cong ty TNNH Timex can trién khai
d6ng bo ba hudng: hién dai hoa cong nghé van tai thong qua hé thong TMS, thiét
1ap hé théng KPI ndi bo gin véi hiéu suat thyc té va dau tu ddo tao nhan su phu hop
v6i xu hudng phat trién logistics tai Hai Phong. Viéc ap dung cac giai phap nay
khong chi gitp cai thién chat lwong dich vu trudc mat ma con gop phan xay dung
nén tang phat trién bén viing cho doanh nghiép trong dai han.

3.2.4. Gidi phdp vé tiéu chi an toan déi véi khdch hang

Pé dam bao hang hoa duoc giao dén tay khach hang mot cach an toan, cong
ty cAn phai c6 quy dinh rd rang d6i véi cac tai xé thue hién nghiém chinh luét trong
viéc luu thong van chuyén hang tranh cac tai nan phat sinh, thuong xuyén sta chira
va béo tri cac trang thiét bi, phuong tién van chuyén.

Khi c¢6 phiéu giao nhan 1am hang, nhan vién kiém tra vé cac thong sb cia
container nhu trong luong, loai container dé thong bao véi bo phan trucking dé sap
xép, bd tri phuong tién van chuyén hop 1y dé tranh tinh trang qua tai gy nguy
hiém dén nguoi va hang hoa.

Pbi voi nhitng container hang qua kho nhu container open top, container flat
rack phai sir dung dau mooc chuyén dung dé kéo hang. Vi tinh chét dic biét cua
cac loai hang khi dong trong container ndy 1a hang c6 trong luong 16n, cong kénh
nén khi 1ay hang ra khoi cang, tai xé phai chup hinh day du cac mit cia container
dé bao cao voi khach hang va dam bao van chuyén hang voi ding tinh trang do
giao dén tay nguoi nhan.

Déi voi viée giao hang & kho ngudi nhan, nhan vién kiém tra voi khach hang
vé cac quy dinh noi giao hang va phai théng bao vé quy dinh trong kho véi tai xé,
cac quy dinh vé phong chdy nd cua kho, trang bi cac d6 dung thiét bi bao ho lao
dong khi vao trong kho.

3.2.5. Gidi ndng cao chit lwong nguon nhén luc trong bé phin giao nhin

« Chuén héa cong tic dao tao chuyén mén dinh ky:
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Hién tai, ty 1€ nhan sy hoan thanh cac khoa dao tao nghiép vu bat budc tai
doanh nghiép logistics vira va nho chua dat ky vong tdi da. Timex can bat budc
100% nhan vién hién truong va ching tir tham gia cac khoa hudn luyén chuyén sau
vé Luat Hai quan, k¥ ning phan loai ma HS ap thué , nghiép vu md to khai va giai
quyét thi tuc khi to khai bi phan vao ludng Vang/ludng Do (quy trinh kiém héa thuc
té tai bai cang). Pac biét can cap nhat quy trinh kiém tra chuyén nganh, hop chuan
hop quy ddi v6i nhém hang co tinh chat dic thu nhu phan bon, hoa chat.

« Boi duong ky niing vng xir va ning cao chi s6 "Pong cam":

Tt thuc trang khao sat cho théy tiéu chi vé thai do giao tiép lich su va su quan
tam dén timg d6i twong khach hang cta nhan su nganh logistics chi dat diém trung
binh tir 3.12 dén 3.33. Timex can dua k§ ning mém vao chi sé danh gia hiéu qua
cong viéc (KPI). Nhan vién Docs va Ops phai ¢o6 tac phong chu dong: thuong xuyén
cap nhat trang thai lich trinh tau chay , bdo céo ngay tién do thong quan cho chu
hang , co6 thai d6 nha nhin, tan tuy khi giai dap thac mac va linh hoat dua ra giai
phép tmg phé doi véi cac 16 hang kho, vudéng mac vé chimg tir.

3.2.6. Ung dung céng nghé thong tin vao qudn Iy va theo déi 16 hang

« Trién khai dong bd phin mém quan tri ndi bo tich hop (Hé thong
FMS/ELSA):

Thay thé hoan toan phuong thirc quan 1y thong tin roi rac qua file Excel ca
nhan hay email thti cong. Khi ap dung hé théng phan mém quan 1y ndi bo dong bo ,
mot 16 hang FCL nhap khau ngay khi duoc phong Kinh doanh tao lap trén hé thong
, toan bo dix liéu vé bao gia, thong tin van don chinh (EGLV001400507862) s€ tu
dong hién thi lién thong sang man hinh 1am viéc ciia bd phan Docs (dé truyén
manifest, phat hanh thong bao hang dén) va bd phan Ops (dé diéu xe trucking va
ndp phi ha ting cang bién) , loai bo hoan toan sy qua tai thong tin cuc bo va ting toc
do xur ly don hang.

. S6 héa dir liéu va xdy dung cdng twong tic "Track & Trace" cho khach
hang:

Cong tuong tac "Track & Trace" hay con dugc goi 1a "Theo ddi & Truy vét"
1a hé thong giam sat hanh trinh, trang thai va ngudn gdc ctia hang hoéa hodc san pham
theo thoi gian thuc trong sudt chudi cung tng. Tan dung tdi da phan mém khai bao
hai quan dién tir thé hé méi dé truyén dir liéu to khai hai quan dién tir qua mang
internet nhanh chong. Chuyén d6i toan bo hd so luu trir gidy sang hé thong dit liéu
dam may (Cloud). Pong thoi, dau tu xay dung giao dién tra ctru trang thai don hang
truc tuyén trén website cia cong ty. Khach hang chi can nhap s6 van don cha (Master
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Bill) hoac s6 voO container (vi du hé théng 8 container thuc té: EITU0356470,
EMCU6248115, MAGU2182320...) la co thé tu dong cap nhat thoi gian thuc: Tau
dd cdp cang dé -> Container dd nhdc khoi tau -> Xe trucking dang di chuyén trén
duwong bé -> Hang da giao kho riéng -> Dd ha vé rong vé bdi chi dinh.

3.2.7. Tang cwong moi quan hé véi cdc doi tic: hing tu, cing, dai Iy hdi quan

« Pam phan ning han mitc thoi gian mién luu container/bii (Free Time):

Thiét 1ap céc thoa thuan hop tac dai ly chién luoc 1au dai voi cac hang tau van
tai bién 16n hoat dong tai Hai Phong. Dya trén lugng hang cam két 6n dinh hang
thang , dam phan thanh cong chinh sach vu dai kéo dai thoi gian Free Time tai cang
dich dat mirc t6i wu: 14 ngay mién luu container tai cing (14 days Demurrage)
va 7 ngay mién lwu container tai kho riéng (7 days Detention). Bién d6 thoi gian
an toan nay 1 "1a chan" gitp chi hang khong bi phat sinh chi phi phat luu kho bai
bat kha khang khi gdp truc tric vé chimg tir, gidy phép chuyén nganh hodc chim
phan ludng to khai.

« Ting su lién két co' cau van hanh véi thwong vu cang va bii chi dinh
(Depot):

Duy tri su phdi hop chit ché véi co quan quan 1y bai va hai quan giam sat
cang ctra khau d& hang dé ddi chiéu chinh xac hé thong dit liéu Manifest. Viéc lién
két nay gitip nhan vién Ops nam bt chinh x4c toa d6 vi tri container trén bii cang
(CY Location) , gitp xe dau kéo vao cang co thé tiép can container 1am hang 1ap tirc,
cat giam thoi gian xe réng cho doi, tdi vu hoa chudi chi phi nang ha ching dau cang.
3.2.8. Ning cao cong tic qudn Iy riii ro va xit Iy sw cd trong giao nhin hang héa

« Quy trinh kiém soat nghiém ngit trang thai vé container ching giao
nhén:

Thuc té khao sat cho thay tiéu chi "cong ty cd gang khong xay ra sai sot khi
phuc vu" dat diém s rat thap (chi 3.07 diém). Dé kiém so4t rui ro tai chinh, Timex
yéu cau tai xé xe trucking trudc khi kéo container ra khoi cong bai cang va tai thoi
diém tra vo rong vé bai chi dinh (nhu bai cang Vip Green) phai thyc hién kiém tra
hién trang vat ly ctia vo container : chup hinh chi tiét cac gbc canh, bé mit vach
trong/ngodi, mam container, ndc cont va niém chi (Seal/ No.). Néu xuét hién vét mop
méo, thung ndc hay bep x4, tai xé phai yéu cau nhan vién cang lap bién ban ghi cha
truc tiép vao phiéu giao nhan container (EIR) dé 1am bang chimg phap 1y ddi chiéu
, loai bo tinh trang hing tau phat tién cuogc sira chita vo container mot cach vo 1y.

o Toi wu hoa toc d¢ xir ly thi tuc hoan cuwgc vo container:
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Rut kinh nghiém tir phan &nh ti€u chi xu ly khiéu nai va hoan tra cham tré,
ngay sau khi tai xé hoan tat viéc ha vo rong vé bai chi dinh an toan, bd phan chiing
tir phai 1ap ttrc 1ap ho so cong vin hoan tién cuoc vo theo dung biéu mau quy chuan
ctia hing tau, dinh kém gidy muon container, ban phoi nang/ha cang va van don dién
tir giri thang dén phong cong no cua hiang tau. Viée ndy giup truy thu lai 100% dong
tién cugc container nhanh chong, tranh viéc dén & cong ng va tang mirc d6 hai long
vé dong von cho khach hang.

3.2.9. Mo rong va da dang hoa dich vu gia tri gia tang cho khdach hang

« Cung cip dich vu tw vin phap 1y tdi wu hoa thué suit nhap khau:

Vuot 1én trén vai trd ciia nha van tai kéo hang don thuan , doi ngii chuyén vién
ctia Timex can chi dong hd tro, tu van chuyén sau cho cha hang ngay tir khau dam
phan hop dong ngoai thuong vé cic diéu kién thwong mai qubc té (Incoterms
2010/2020) va huéng dan kiém tra tinh hop 1¢ cta cac biéu mau Gidy chimg nhan
xuat xtr hang hoa (C/0). Viéc dam bao C/O duoc cip tir phong thuong mai nude
xuat khau (vi du: Kaohsiung Importers and Exporters Chamber of Commerce) hop
chuan hop quy sé& gitip khach hang ctia Timex duoc ap dung cac sac thué nhap khau
uu dai dac biét theo luat dinh.

o Tich hop chudi hiu cin ching cudi tron goéi (Integrated Last-Mile
Logistics):

Pap g xu thé phat trién bén viing chudi cung Gmg , Timex can xiy dung cac
g61 dich vu tich hop da dang : thuc hién khai thué€ hai quan tron goi , dai 1y lam thu
tuc kiém tra chuyén nganh tai co quan chtrc ning , phun trung hang hoa (Fumigation)
, dan nhan mac phu hang héa nhap khau theo diing quy chuan phap 1y trudc khi hang
ra thi truong, két hop véi doi ngli van tai by cung ung dich vu kéo container duong
dai an toan dén tan kho riéng ctia khach hang tai cac tinh xa (Door-to-Door ching
ndi dia).

3.3. Kién nghi
3.3.1. Kién nghj doi véi Nha nwéc va cdc co quan qudn Iy

« Piy manh dau tw dong bd ha tang giao thong két ndi cum cang bién
cira khau:

Kién nghi Bo Giao thong Van tai va chinh quyén cac dia phuong tap trung
ngudn luc ngin sach qudc gia dau tu nang cip, mé rong cac tuyén dudng truc giao
thong huyét mach két ndi truc tiép voi cac cum cang bién 16n (nhu cum cang Hai
Phong, cang Pinh Vi, bdi CY Vip Green Port). Viéc dong bo ha tang giao thong bo
va loai bo cac nt that un tac quanh khu vire ha luu cang 1a giai phap cin co gitp cac
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phuong tién van tai b (trucking) luu thong thong sudt , giup doanh nghiép logistics
dam bao cam két vé thoi gian giao nhan hang héa dung hen cho chu hang.

« Nang cao hiéu niing va tinh 6n dinh ciia h¢ thong mét cira qudc gia:

Co quan quan 1y Tong cuc Hai quan can tiép tuc tdi uu hoa hé théng may chu,
giam thiéu tdi da cac su ¢ gian doan dudng truyén ctia phan mém hai quan dién tir
VNACCS/VCIS. Pong thoi, kién nghi cac B9, nganh lién quan day manh viéc don
gian hoa, minh bach hoa danh muc kiém tra chuyén nganh ching ctra khau, chuyén
manh tir phuong thirc "tién kiém" sang "hau kiém" nham rat ngan thoi gian thong
quan, hd tro dic luc doanh nghiép cit giam chi phi luu kho bai phat sinh.
3.3.2. Kién nghi doi véi Hiép hoi Logistics Vigt Nam (VLA)

« XAy dung hé sinh thai két ndi cong ddng doanh nghiép logistics ndi dia:

Kién nghi VLA ting cudng to chirc cac dién dan, hoi nghi xtc tién thuong
mai quy mé 16n lam cau ndi lién két chat ché giira khdi cac doanh nghiép logistics
vira va nho trong nudc véi cc tap doan chu hang san xuat 1on. Su két ndi nay giup
hinh thanh mot chudi lién két cong sinh viing chic, gitp cac doanh nghiép noi dia
nang cao ning luc ddu thau dich vy, timg budc gianh lai thi phan logistics tron goi
ngay trén san nha tir tay cac tap doan da quéc gia.

o Thiic diy chuin héa cong tac dao tao nhan sy dat chirng chi qudc té:

VLA( Hiép hoi Doanh nghiép Dich vu Logistics Viét Nam) can phdi hop véi
cac tO chirc giao nhan van tai quéc té (nhu Lién doan FIATA- Lién doan Qudc té
cac Hi¢p hoi Giao nhan Van tai) td chuc thuong xuyén cac chuong trinh dao tao
chuyén sau , cap chimg chi nghé nghiép logistics chuan qubc té vdi mac chi phi uu
d3i cho ngudn nhan luc cia cac doanh nghiép thanh vién. Viéc chuan hoéa tri thirc
quan tri chudi cung tng, s6 hoa quy trinh logistics va cap nhat lién tuc cac ngudn
luat méi diéu chinh hoat dong van tai bién toan cau 1a giai phap then chét nang cao

madt bang nang luc nhan sy toan nganh.
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KET LUAN

Trong bi canh hoat dong xuat nhap khau ngay cang phat trién, dich vu giao
nhan hang hoa nhap khau nguyén container (FCL) déng vai trd quan trong ddi voi
cac doanh nghiép logistics va thuong mai qudc té. Qua qua trinh nghién ctru va tim
hiéu thyc té tai Cong ty TNHH thuong mai dich vu Xuét nhap khau Timex, c6 thé
thay cong ty da timg budc xay dung duoc quy trinh giao nhan twong ddi hoan chinh,
dap tng nhu cau ctia khach hang va gép phan nang cao hiéu qua hoat dong kinh
doanh. Véi nhiing co hoi va thach thic dan xen, chung em tin rang, néu c6 chién
luge phat trién phu hop cung véi su hd trg ciia chinh sach vi mo, Timex hoan toan
c6 thé phat huy tot loi thé hién co, timg budc khang dinh vi thé trong nganh logistics,
khéng chi trong nudc ma con vuon ra thi truong khu vuc. Tir 6, gop phan thic day
su phat trién chung cua nganh logistics Viét Nam theo huéng hién dai, hiéu qua va
héi nhap qudc té.

Bén canh nhiing két qua dat dugc nhu thoi gian xir Iy hang hoa dugc cai thién,
d6i ngii nhan vién c6 tinh than trach nhiém va chat luong dich vu timg budc dugc
nang cao, hoat dong giao nhan hang nhap khau nguyén container tai cong ty van con
t6n tai mot sd han ché nhu xtr Iy chtng tir con mat nhiéu thoi gian, su phéi hop gitra
cac bd phan chua thuc su déng bo va con phu thudc vao nhiéu yéu td bén ngoai nhu
hang tau, cang bién va thu tuc hai quan.

Ttr viée phan tich thuc trang hoat dong giao nhan hang hoa nhap khau nguyén
container tai Cong ty Timex, bai luan da chi ra nhiing nguyén nhan dan dén cac han
ché con ton tai. Trén co s& d6, doanh nghiép can tiép tuc hoan thién quy trinh nghiép
vu, nang cao chat luong ngudn nhan luc, ddy manh (mg dung cong nghé thong tin
va tang cuong phdi hop véi cac bén lién quan nham nang cao hiéu qua hoat dong
giao nhan trong thoi gian toi.

Mic du di c6 nhiéu ¢ ging trong qué trinh nghién ctru, bai luan kho tranh
khoi nhitng thiéu sot do han ché vé kién thirc thuc té va thoi gian thuc hién. Vi vay,
em rat mong nhan duogc su dong gop ¥ kién tir quy thay co dé bai ludn dugc hoan

thién hon.
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1. Tai liéu ndi bd

1. Cong ty TNHH thuong mai dich vu xuat nhap khau Timex, BJ phdn ké todn,
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2. Tai liéu tham khao

1. Poan Thi Hong Van, Gido trinh Logistics, Chuong trinh dao tao tir xa qua
truyén hinh, truyén thanh, mang Internet, 2006.

2. Lién Hop Qudc, Khéa ddo tao quoc té vé van tdi da phwong thirc va qudn 1y

logistics, Pai hoc Ngoai thuong, thang 10/2002.
3. biéu 233 Ludt thiwong mai Viét Nam 2005.

4. GS. TS. bang Dinh Pao va cong su, Gido trinh Quan tri Logistics can ban,
NXB Lao dong, 2024.

5. Tap chi Khoa hoc PHQGHN, Kinh té va Kinh doanh, Tap 29, S6 1 (2013)
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PHU LUC

PHIEU KHAO SAT CAM NHAN THUC TE CUA KHACH HANG

PANH GIA CHAT LUQNG DICH VU
LOGISTICS TAI CONG TY TNHH THUONG
MAI DICH VU XUAT NHAP KHAU TIMEX.

Kinh gtri Quy khéach hang,

Toi l1a nhéom sinh vién chuyén nganh Logistics va
Quain 1y chudi cung wng, khoa Quan trj kinh doanh
truwong Pai hoc Quan ly va Cong nghé Hai Phong.
Hién tai, téi dang thue hién nghién ciru dé tai: "Giai
phap nang cao hiéu qua giao nhan hang héa nhap
khau nguyén Container bang du'o’ng bién tai Cong
ty TNHH Thuwong mai Dich vu xuit nhap khau
Timex"

Nghién ctru nay nham thu thap ¥ kién khach quan tir
phia khach hang, tir d6 giap Coéng ty Timex nang cao
chét luong hi€u qua giao nhan hang hoa ¢ hién tai va
twong lai, ngay cang dap tmg t6t hon nhu cau va su hai
long cua Quy khach hang.

Chung t61 kinh mong Quy khach hang danh mdt chut
thoi gian quy bau dé hoan thanh bang khao sat dudi
day. Toan bo thong tin thu thap dugc chi phuc vu cho
muc dich nghién ciru khoa hoc va hoan toan dwgc
bio mat. Chang toi cam két khong stir dung dit liéu vao
bat ky muc dich nao khac.

Chan thanh cam on su hd tro va tinh than thién chi cua
Quy khach!

« thutrangng2607@gmail.com

“0904.208.770

* Bi€u thi cau héi bat budc
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* Biéu thi cAu hoi bit budc
Phian 1: Thong tin ¢4 nhan
1. Gidi tinh *
O Nam
O N
2. D9 tudi *
O Dudi 25
O 25-35

O 36 -45
O Trén 45

3. Thiz’i gian str dung dich vu giao nhan FCL nhap
khau *
O Dudi 6 thang
O 6 — 12 thang
O 1—2nam
O Trén 2 nam

4.Linh vuc kinh doanh *
O San xuat
O Thuong mai
O Xuét nhap khau
O Logistics
w0 —

5. Tan suat sir dung dich vu logistics ciia ban *
O Hang tuan
O Hang thang
O Hang quy
O Khong thuong xuyén
Phian 2: Panh gia chat lwong dich vu (Quy khach
vui long danh dau [X] vao mirc d¢ hai long)
(1: Rdt khéng hai long | 2: Khéng hai long | 3: Binh
thwong | 4: Hai long | 5: Rat hai long)
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Phan 2: Panh gia chat lwong dich vu (Quy khach
vui long danh dau [X] vao mire d¢ hai long)

(1: Rat khéng hai long | 2: Khéng hai long | 3: Binh
thuong | 4: Hai long | 5: Rat hai long)

A. DO TIN CAY (Reliability)

STT Noi dung danh gia 12345
1 Cong ty thuc hién dung cac cam két trong hop ddng dich vu ooooo
2 Hang héa duoc giao nhan dung thoi gian du kién ooooo
3 Ching tir nhap khau dugc xir Iy chinh xac va day du ooooo
4 Thong tin vé 16 hang dugc cap nhat kip thoi va chinh xac ooooo
5 Hang héa dugc giao nhén an toan, han ché mét mat hodc hu hongO oo OO

B. KHA NANG PAP UNG (Responsiveness)

STT Noi dung danh gia 12345
1 Nhan vién phan hdi nhanh céc yéu ciu cta khach hang ooooo
2 Céc thic méc dugc giai quyét kip thoi ooooog
3 C‘ong ty chu dong thong bao khi c6 phat sinh lién quan dén 16 HEE T B
hang
4 Thoi gian xur 1y thu tuc nhap khau nhanh chéng ooooo
C.NANG LUC PHUC VU (Assurance)
STT Noi dung danh gia 12345
1 Nh;ﬁn vién c6 kién thirc chuyén mon vé giao nhén va xuat nhap R R B
khau
2 Nhan vién tu van chinh x4c cac quy dinh hai quan ooooo
3 Nhan vién xu 1y tt cac tinh hudng phat sinh ooooo
4 Khéch hang cam thy yén tam khi sir dung dich vu ooooo
D. SU DPONG CAM (Empathy)
STT Noi dung danh gia 12345
1 Cong ty quan tim dén nhu cau riéng ctia khach hang ooooo
2 Nhan vién luén hd tro khach hang tan tinh ooooo

3 Cong ty linh hoat trong viéc xir Iy yéu cau ctia khach hangD o oo O

4 Khach hang d& dang lién hé véi nhan vién phu trach ooooo
E. GIA CA DICH VU
STT N§i dung danh gia 12345

1 Mirc phi dich vu phit hop véi chat lwgng cung cip ooooo

2 Cac khoan chi phi dugc thong bao 1o rang va minhbachoO oo o O

3 Cong ty c6 muc gia canh tranh trén thi truong ooooo

4 Khach hang hai long véi tong chi phi dich vu ooooo

Phan 3: Panh gia tong thé *

1. Mtrc d6 hai long chung vé dich vu:
0 Rat khong hai long

O Khong hai long
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Phan 3: Panh gia tong thé *
1. Mtrc d6 hai 1ong chung vé dich vu:
O Rat khong hai long
O Khong hai long
O Binh thuong
O Hai long
O Rat hai long
2. Quy khach c6 tiép tuc sir dung dich vu trong tuwong
lai khong?
O Chéc chian khong
0O C6 thé khong
0O Chua quyét dinh
O C6 thé co
O Chac chan cé
3. Quy khach c6 sin sang gidi thiéu dich vu cho dbi tac
hodc ban be khong?
0O Khong
O Co
Phin 4: Péng gép y kién chi tiét
1. Yéu t6 nao vé dich vu cua chung t61 lam Quy
khach hai long nhat?

..................................................................................
-----------------------------------------
..................................................................................

2. Yéu t0 nao Quy khach cam thay can cai thién? (Vi
du: thai do, thoi gian, dong goéi, app 1061...)

3. D¢ xuat cua Quy khach dé chung t61 phuc vu tot
hon trong tuong lai:
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Phan 4: Péng gop y kién chi tiét
1. Yéu t6 nao vé dich vu cua ching t6i lam Quy
khach hai long nhat?

.........................................

2. Yéu t0 nao Quy khach cam thay can cai thién? (Vi
du: thai do, thoi gian, dong goi, app 101...)

.........................................

..................................................................................

3. Dé xuat cua Quy khach dé ching t6i phuc vu tdt
hon trong tuong lai:

.........................................

..................................................................................

-----------------------------------------

4. D1ém manh 16n nhat cua dich vu giao nhan FCL
nhap khau hién nay 1a gi?

.........................................

Cam on ban da danh thoi gian dé hoan thanh khdo sat
cua chung toi. Nhitng chia sé cua ban sé giup nhom
nghién ciru hiéu ré hon vé trai nghiém cia khdach hang
va gép phan cdi thién chat lwong ndng cao hiéu qua
giao nhdn hang héa nhdp khau nguyén Container bang
dwong bién cia Cong ty TNNH thiong mai dich vu
XNK Timex trong tuwong lai.

Xin chdn thanh cam on sw hop tac cua Quy khach!
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Particulars Furnisied by Merchants

PHU LUC 2. VAN DON ( BILL OF LADING)

1.Shipper(Insert Name,Address and Phone)
SHANGHAI DUWELL TECHNOLOGY CO.,LTD.

BUILDING 11, NO.55 ZIDONG ROAD, MINHANG DISTRICT, SHANGHAI,

CHINA TEL: +86(21)54956258
FAX:+86(21)54956259

| B/L NO. SUC014662

2.Consignee(Insert Name,Address and Phone)

LIONCORE INDUSTRIES VIETNAM CO.,LTD

ADDRESS : LOT CN-05, DONG MAI INDUSTRIAL ZONE, DONG MAI
WARD, QUANG NINH PROVINCE, VIETNAM

TEL: 0936309798

KIMANHP@LIONCORE-VN.COM SALES5@LIONCORE-VN.COM
TAX ID: 5702076016

3.Notify Party(Insert Name Address and Phone)
SAME AS CONSIGNEE

2

SHANGHAI UNI-SMART CARGO SERVICE LTD
BILL OF LADING

RECEIVED in external apparent good order and condition except as
otherwise noted.The total number of packages or units stuffed in the
container,description of the goods and the weights shown in this Bill
of Lading are furnish by the Merchants,and which the carrier has no
reasonable means of checking and is not a part of this Bill of Lading
contract.The carrier has issued the number Bills of Lading stated
below,all of this tenor and date,one of the original Bills of Lading
must be surrendered and endorsed or signed against the delivery of
shipment and whereupon any other Original Bills of Lading shall be
void.The Merchants agree to be bound by the terms and conditions
of Bill of Lading as if each had personally signed this Bill of Lading.

4.Combined Transport
Pre-carriage by

5.Combined Transport
Place of Receipt

6.0cean Vessel Voy.No.
PANJA BHUM 2533S

7.Port of Loading
SHANGHAI

8.Port of Discharge

9.Combined Transport Place of Delivey

For delivery of goods apply to:

TIMEX TRADING SERVICE IMPORT EXPORT CO,.LTD

ADD: NO 2 DONG CHINH, GIA VIEN WARD, HAIPHONG CITY,
VIETNAM

TAX ID: 0201878468

EMAIL: CUS@TIMEXTRASECO.COM;

MS HANG 0936543725

HAIPHONG HAIPHONG
arks & No.s No.of C 2 Description of Goods(If Dangerous Goods,See Clause 12) Gross Weight Kgs | Measurement
Container / Seal No. a:of Gontainers
or Packages
N/M 20 PACKAGES SHIPPER'S LOAD,COUNT & SEAL 25,516.000 KGS 38.500 CBM
TWO-COMPONENT POLYURETHANE ADHESIVE-A
TWO-COMPONENT POLYURETHANE ADHESIVE-B
o ;
SNBU2353583/0616323 4
10 PACKAGES/12758KGS/19.24CBM/20'GP
SNBU2308075/0613115 \\¢
10 PACKAGES/12758KGS/19.24CBM/20'GP a D CcY/CY
~/ 2 X20'GP
NN
- SHIPPED ON BOARD: 2025-08-23
Description of Contents for Shipper's Use only (Not Part of This B/L Contract)

10.Total Number of containers and/or packages(in words
Subject to Clause 4 Limitation

SAY TWENTY (20) PACKAGES ONLY.

11.Freight & Charges Revenue Tons Rate Per Prepaid Collect
Declared Value Charge
FREIGHT COLLECT
Ex.Rate Prepaid at Payable at Place and date of Issue , M
HAIPHONG SHANGHAI 2’62508-2;/ ;
Total Prepaid No.of Original B/L(s) As Carrier b/(/‘/\/ !
THREE )

g

PHU LUC 3: VAN BON GOM HANG ( WAY BILL)
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m'ppet
SHANGHAI UNI-SMART CARGO SERVICE LTD.
ADD:UNIT 2302,FLOOR 23,YUHANG BUILDING,

NO.525 NORTH SICHUAN ROAD,H

IONGKOU

DISTRICT,SHANGHAI, 200082 P.R.CHINA

TEL/FAX: 021- 5603 0182

?I.'IMHA TRANSIING EéRVI(%ﬁPOR: EXP.C,)RQI"%'(B,.LTD

ADD: NO 2 DONG CHINH, GIA VIEN WARD,

HAIPHONG CITY, VIETNAM

WB/L No.
Booking Ref: SNLFSHVLMF06245

Shipper’s FOKSNL2508112568

&N
PIMEREINEN (58) HIRLE

Sinotrans Container Lines (Hai Nan) Company Limited

TIMEX TRADING SERVICE IMPORT EXPORT COLLTD
ADD: NO 2 DONG CHINH, GIA VIEN WARD,

HAIPHONG CITY, VIETNAM

WAYBILL
For Combined Transport Shipment or Port to Port Shipment
RECEIVED in apparent good order and condition, unless otherwise noted herein,
the toul number of quantity of containers or other packages or units indicated in

the "Total Number of Continers or Packages (inwords)" box for carriage from

T Pre-carrage By* 5.Place of Receipt® the Place of Receipt or the Port of Loading, whichever applicable, to the Port of

6.Vessel & Voyage No. 7.Port of Loading DELIVERY will be made to the Consignee or his auth d rep ive upon

PANJA BHUM 2533S SHANGHAIL presentation of a delivery receipt or other evidence of identity and authorization
] [9.Place of Delivery* satisfactory to the Carrier in its sole and absolute discretion without the need of

HAIPHONG HAIPHONG producing or surrendering a copy of this Sea Waybill.

10.Point and Country of Origin Forwarding Agent References Service Contract No. | Document No. Iawon References

11.Marks & Nos. Container/Seal No.

-No‘qfl‘xhw[ Description of Contents for Shipper's Use only (not part of this B/L Contract)
U & i

| Description of Goods | Gross Weight(Kgs) | Measurement(Cbm)
N/M SHIPPER'S LOAD,COUNT&SEAL,CONTENTS UNKNOWN
. SAID TO CONTAIN

20GP FCL SNBU2308075/0613115

20GP FCL SNBU2353583/0616323 79PKGS 3KGS 104.5CBM
§4OHC FCL FCIU7239281/424795 83
= CORK UNDERLAYMENT
€ HS CODE:450410 XE&
E . TWO-COMPONENT POLYURETHANE ADHESIVE-A 1,4
b . TWO-COMPONENT POLYURETHANE AD!
: ‘ @E@}@?
3
: O

. CY-CY

12.Total Number of ¥
or Containers (in ) " TOTAL: £*1:20GP*2; CONT,
13.Freight and Charges 19.No. of Original Waybills Regarding Transhipment Information
ONE l:‘5‘5'; CORPORATION ORIMAS - HAIPHONG
120 Place and Date of Issue % =
Tosseeiieo e ADDRESS:NO 54 LE LOI STR.,NGO QUYEN
SHANGHAI IST,
IAIPHONG CITY, VIETNAM
L: 0084 313 550168/550818
i smmfy-meryf b miaersed g 23-Aug-25 AX: 0084 313 738541
14.Prepaid /Collect 15.Prepaid at 16.Payable at 21.Signed for the Carrier, Sinotrans Container Lines (Hai Nan) Company Limited.
FREIGHT PREPAID | SHANGHAI
17.Total Prepaid 18.Laden on board the Vessel
23-Aug-25
*Applicable Only When Document Used as 3 Combined

Sinolines Stndard Form sNL0101 INO. SW 0000001

PHU LUC 4: LENH GIAO HANG (DELIVERY ORDER)
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,"'Gmms:“_ @
ORIENT MARITIME SERVICE (ORIMAS) SINOTRANS CONTAINER LINES CO.,.LTD

BEIE
SINOLINES
Shipper: BL No: SNLFSHVLMF06245
SHANGHAI UNI-SMART CARGO SERVICE LTD. ADD:UNIT No: 20250828093543090
2302,FLOOR 23,YUHANG BUILDING, NO.525 NORTH
SICHUAN ROAD,HONGKOU DISTRICT,SHANGHAI200082 .
P.R.CHINA TEL/FAX: 021- 5603 0182 5603 0182 I
LENH GIAO HANG
Consignee:
TIMEX TRADING SERVICE IMPORT EXPORTCOMPANY
LIMITED ORIENT MARITIME SERVICE(ORIMAS)
SINOTRANS CONTAINER LINES DEPT
Add. : 54 Le Loi str., Ngo Quyen Dist., Haiphong, Vietnam.
Tel : +84.225.3550168 // Fax:+ 84.225.738541
Email: import.orimas(@vosagroup.com
Notify party:

TIMEX TRADING SERVICE IMPORT EXPORT CO,.LTD ADD:
NO 2 DONG CHINH, GIA VIEN WARD, HAIPHONG CITY,
VIETNAM 0936543725 CUS@TIMEXTRASECO.COM

Veseel name Voyage No. Estimated time of Arrival Terminal
PANJA BHUM 25338 27/08/2025 NAM HAI DINH VU
Place of receipt Port of loading Port of discharge Place of Delivery
SHANGHAI SHANGHAI HAIPHONG HAIPHONG
TOTAL: Number and Kind of packages Gross Weight (KGS) Measurement (CBM)
2x20GP; 1x40HC; 79 35,833.000 104.500
Container No / Size & Type Lénh c¢6 gia tri dén hét ngay S6 ngay mién phi luu vo Noi tra rong
SNBU2353583 / 20GP 09/09/2025 7 H/:\ HUNG HAI
FCIU7239281 / 40HC 09/09/2025 7 HA HUNG HAI
SNBU2308075 / 20GP 09/09/2025 7 HA HUNG HAI

Mai bao mat: de724713 Hai phong, ngay 28 thang 8 nam 2025




PHU LUC 5: GIAY BAO HANG DEN ( ARRIVAL NOTICE)

/‘6RIMA§
ORIENT MARITIME SERVICE (ORIMAS)

SINOTRANS CONTAINER LINES CO.,LTD

Shipper:

SHANGHAI UNI-SMART CARGO SERVICE LTD. ADD:UNIT
2302,FLOOR 23,YUHANG BUILDING, NO.525 NORTH
SICHUAN ROAD,HONGKOU DISTRICT,SHANGHAL200082
P.R.CHINA TEL/FAX: 021- 5603 0182 5603 0182

Consignee:

TIMEX TRADING SERVICE IMPORT EXPORT CO,.LTD ADD:
NO 2 DONG CHINH, GIA VIEN WARD, HAIPHONG CITY,
VIETNAM 0936543725 CUS@TIMEXTRASECO.COM

BL No./ SNLFSHVLMF06245
GIAY BAO HANG DEN
ARRIVAL NOTICE

ETB: NAM HAI DINH VU (VNDNH/03TGS15)
23H30, 27/08/2025

Notify party:

TIMEX TRADING SERVICE IMPORT EXPORT CO,.LTD ADD:
NO 2 DONG CHINH, GIA VIEN WARD, HAIPHONG CITY,
VIETNAM 0936543725 CUS@TIMEXTRASECO.COM

Please contact:

ORIENT MARITIME SERVICE (ORIMAS)

AS AGENT FOR SINOTRANS CONTAINER LINES

Add. : 54 Le Loi str, Ngo Quyen Dist, Haiphong city, Vietnam.
Tel : +84.225.3550168

Email: import.orimas@vosagroup.com

Accounting: +84.225.3855004

Ocean Vessel / Tén tau Voyage / Chuyén Email: tckt.orimas@vosagroup.com
PANJA BHUM 25338
Place of receipt / Noi nhin Port of loading / Ciing xép Place of delivery / Noi phéit hang | Terminal
SHANGHAI SHANGHAI HAIPHONG NAM HAI DINH VU
Container No & Seal Number and Kind of package |Gross Weight Measurement
SNBU2308075/20GP /0613115 | 79: PKGS 35,833.000 KGS 104.500 CBM
g 15:3%72233593258813//42%}2}(1; //((4):2‘:76(;52 3 Shipping marks Description of Goods

N/M ? CORK UNDERLAYMENT HS CODE:450410 TWO-

COMPONENT POLYURETHANE ADHESIVE-A TWO-
COMPONENT POLYURETHANE ADHESIVE-B

TOTAL NUMBER OF CONTAINERS: 2x20GP; 1x40HC;

Phi déi I¢nh ( Da bao gom VAT):

THC: USD135/20'; USD203/40"; USD203/20RF; USD304/40RF

CIS: - USD80/20" ; USD160/40' (from Korea to HaiPhong)

- USD120/20",USD240/40' (from China mainland, Hongkong to HaiPhong)

LSS: - USD110/20' ; USD220/40' ; USD165/20RF ; USD330/40RF (from Korea to HaiPhong)
- USD110/20" ; USD220/40" ; USD165/20RF ; USD330/40RF (from Hongkong to HaiPhong)
- USD165/20" ; USD330/40' ; USD248/20RF ; USD495/40RF (from China mainland to

HaiPhong)
D/O Fee: 800.000 VND

RCC: 300.000VND/20' ; 600.000VND/40' ; 350.000VND/20RF ; 700.000VND/40RF

RCC: Repair and Cleaning charge under USD 50.00 will be waived
Tién cuge vo:

- Ddi véi cont hang thudng, trong pham vi ude tinh 150km( Ha Noi, Thai Binh...): mién cuge

- D6i véi hang rit rudt tai Cang: 3.000.000 VND/20' & 5.000.000 VND/40'
- Bi bién giéi: 10.000.000 VND/20'DC & 15.000.000 VND/40'DC,HC

- Poi vai cont RF/RH: 120.000.000 VND( kém theo bao hiém vo cont: 30.000 USD)

Yéu ciu nhan EDO nhur sau:

Email nhin: import.orimas(@vosagroup.com
Tiéu dé&: Nhan EDO / s6 bill / tén tau / s6 chuyén
Noi dung:

- S6 bill:

- Consignee name:

- Ma s thué + tén cong ty nhan 1énh (EDO):

- Phuong thire thanh todn: da chuyén khoan 1énh ngay .... +
cuge(néu cod) . )

- Thong tin ngudi yéu cau (tén va so dién thoai):
(Bill goc vui long ngp tai van phong hang tau)

DEMURRAGE (Currency: VND) / Day DETENTION (Currency: VND) / Day
Container Type :‘;':"f Ti:“° Next 05 day Thereafter (F(': £ Ti‘““ Next 05 day Thereafter
days) 20" 40’ 20' 40 days) 20" 40’ 20' 40’
HC/GP 5 350,000 750,000 550,000 1,150,000 3 350,000 750,000 550,000 1,150,000
OT/FR 3 450,000 950,000 750,000 1,550,000 3 450,000 950,000 750,000 1,550,000
RH/RF 3 700,000 1,450,000 1,000,000 2,050,000 2 700,000 1,450,000 1,000,000 2,050,000
DG 3 550,000 1,150,000 850,000 1,750,000 3 550,000 1,150,000 850,000 1,750,000
No: 90 DICH VU HANG HAI PHUONG PONG (ORIMAS)
SINOTRANS CONTAINER LINES
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PHU LUC 7: TO KHAI HAI QUAN

T khai hang héa nhip khiu (théng quan)

S6 ti khai 1,07484E+11 S6 tor khai diu tién /

S6 tos khai tam nhip tai xudt twong img

Mi phin loai kiém tra 1 Mi logi hinh E31 2 [ 4] Ma 56 hing hoa dai dién cua to khai 3506

Tén co quan Hai quan tiép nhiin to khai CKHONGAI Ma b phin xir Iy to khai 00

Ngiy ding ky 28/08/2025 16:26:57 Ngdy thay ddi dang ky Thasi hgn téi nhip/ thi xudt

<02>

Ma s6 hing héa 35069190 Mi quin Iy riéng 120CF Mi phin logi téi xéc nhin gid (G

M ta hing héa RRJ#4ChAt két dinh 43 didu ché U638-B,cd thanh phdn 14 Poly(methylene phenyl isocyanate) Cas: 9016-87-
9,quy cach 25kg/thing,ding trong san xudt san nhya, méi 100%

S6 hegng (1) 4.800 KGM
$6 cila myc khai khodn diéu chinh S6 lugng (2) 4.800 KGM
Tri gid héa don 11.520 Don gid hoa don 2,4 USD KGM
Thnénl\ipkhiu

Tri gid tinh thué(S) 303.334.820 VND Tri gid tinh thué(M) -
$6 lugng tinh thué Don gid tinh thué 63.194,754167 . VND o KGM
Thué suit A 14% - Mi dp dung thué tuyét dbi
6 tién thué VND Nudre xudt xir CN . CHINA - BOl
S tién midn giam 42.466.874,8  VND Ma ngodi han ngach
S6 thir ty cia dong hing trén t& khai tam nhdp tii xudt twong img
Danh myc mién thué nhip khiu -
Min / Gidm / Khong chiu thué nhip khiu
XN210 HANG HOA NHAP KHAU DE SAN XUAT HANG HOA XUAT KHAU
Thué va thu khic
1 Tén Thué GTGT Mi dip dung thué suat v
Tri gié tinh thué 303.334.820 VND $6 lugng tinh thué
Thué suft Mién / Giam / Khéng chiu thué va thu khéc
6 tién thué VND VK120 NGUYEN LIEU NK DE SAN XUAT, GIA
S6 tién mién giam VND CONG HANG XK
2 Tén Ma dp dung thué sut
Tri gid tinh thué VND S8 lugng tinh thué
Thué sudt Mién / Giam / Khong chiu thué va thu khic
6 tién thué VND
$4 tién mién gidm VND
3 Tén M dip dung thué suit
Tri gid tinh thué VND S4 lugng tinh thué
Thué suit Mién / Giam / Khdng chiu thué va thu khac
S tién thué VND
S6 tién midn giam VND
4 Tén Mi dp dyng thué suat
Tri gid tinh thué VND $6 lugng tinh thué
Thué sudt Mién / Gidm / Khéng chiu thué va thu khic
6 tién thué VND
6 tidn midn giam VND
5 Tén Ma dp dung thué suit
Tri gié tinh thué VND S6 lugng tinh thué
Thué suit Mién / Giam / Khéng chiu thué va thu khic
4 tién thué VND
$6 tién midn giam VND
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