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LOGISTICS HANG HAI

M4 hoc phan: MLO33031 — Sé tin chi: 03
Dung cho nganh:  Quan tri kinh doanh

Chuyén nganh: Logistics va Quan Iy chudi cung tng
Diéu kién tién quyét: Nguyén 1y co ban vé logistics va quan Iy chudi
cung tng

Hinh thace dao tao: Tryc tiép va truc tuyén
Pon vi phu trach:  Khoa Quan tri kinh doanh
Giang Vién phu trach giang day:
1. GS.TS. Thai Van Vinh
2. TS. Nguyén Thi Ngoc My

1. M@ ta chung vé hoc phan

Hoc phan nay duoc thiét ké dé giup nguoi hoc tim hiéu vé& hoat dong van tai bién
tham gia vao qué trinh van chuyén nguyén vat liéu tir cac nha cung cap tai doanh nghiép,
qua cac hoat dong cia doanh nghiép va sau dé dén khach hang. Ngudi hoc s& tap trung
nghién ctru cac phuong thirc van tai bién khac nhau, cac loai cang bién, cang can khac
nhau, su tham gia cta cac bén co lién quan va su tich hop giira van tai bién va céc loai hinh
van tai khéac trong mot mang luéi chung. Tich hop chudi cung tmg dé giam chi phi, tich
kiém cac nguon luc trong mang ludi van tai ciing s& duoc nghién ctiu trong hoc phan nay.

2. Céc chir viét tit (néu co)
ST-S6 tiét chuan SG-S6 gio (60 phut)
3. Chuin dau ra cia hoc phan

Ma Chuan dau ra hec phan

Van dung kién thuc logistics hang hai dé phan tich, 1ap ké hoach van tai hang hoa cho

2 | Goanh nghiép van tai trong bdi canh toan cau hoa

Panh gia hoat dong logistics cua cac hang tau, cang bién, cang can va cac bén ¢ lién
ad | quan trong moi truong lam viéc toan cau hoa va dé xuat cac giai phap nham nang cao
tinh tich hop cta chudi cung ung

Sir dung k¥ nang ngoai ngi nham hiéu dugc cac khai niém thuat ngit tiéng Anh sir dung

bl trong hang hai

Sir dung k¥ ning tra ctu, thu thap, phan tich va xir Iy théng tin nham té chirc va truyén

2 A AR PR S \ .
b dat cac thong tin, y tuong mot cach 1o rang dudi nhicu hinh thac khac nhau
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Ma Chuén dau ra hec phan

Sir dung k¥ ning phan tich, tong hop, tu duy logic, tu duy phan bién dé giai quyét van
b3 | && mot cach linh hoat, hiéu qua va tich cyc Giao tiép va lam viéc hiéu qua véi nguoi
khac dé hoan thanh muc tiéu, nhiém vu ciia nhém

Tuan tha phap luat, thé hién su hiéu biét vé cac chuan muc dao dic KD, chiu trach

cl . A ) A Lr A A N 2 . A .
nhiém ca nhan véi cong dong va cac chuan myuc dao dic nghé nghiép

4. Tailiéu hoc tap

4.1.  Tailiéu hoc tap:
Song, D. W., & Panayides, P. M. (2021). Maritime logistics: a guide to contemporary
shipping and port management. 3" ed. Kogan Page Ltd.

4.2.  Tai liéu tham khao:

Nguoi hoc ¢d thé tham khao, tim hiéu thém trén céc trang website lién quan dén hoat
dong hang hai caa cac hdng tau, cang bién, cang can va caa cac don vi trung gian c6 lién
quan.

5. Chién lwoc hoc tap

Sinh vién nén danh thai gian thao luan sau hon vé noi dung bai giang, cac nghién ciu
dién hinh, bai tap hoac cac su kién gan day (trong va ngoai nudc) 6 tac dong den logistics
hang hai. Ngoai thoi gian thao luan trén 16p, nguoi hoc nén lap/tham gia cac nhdm quan
tam dén linh vuc nay.

Nguoi hoc dugc khuyén khich doc cac bai béo c6 lién quan trén cac 4n pham van tai
hang hai va logistics hién tai va cac trang website, xem cac video clip dién hinh vé hoat
dong tai cac cang bién, cang can. Viéc tham gia thiét ké cac bai trinh bay nhém s& gitp
sinh vién phat trien cac ky nang thuyét trinh, giai quyét van de, ky nang tu duy hé thong.
6.  Nai dung, ké hoach giang day va danh gia

Chu dé, ndi dung giang Hoat dng hoc tap cia nguoi hoc c
’ DR
day, danh gia Trénlép |ST Tu hoc SG
Mé dau Nghe gidi thi¢u L Nghién ctru trude dé cuong 4
(Introduction) vé hoc phan chi tiét hoc phan
Chuwong 1. Tong quan vé Trd 10i cGu hoi:
logistics hang hai - Cac hoat dong co ban va
(Overview of maritime | Nghe giang 3 | cac quy trinh quan ly cac | 16 | a2
logistics) hoat dong logistics hang hai
1.1. Giéi thi¢u chung la gi?




Chiu d¢, ndi dung giang

Hoat dong hoc tap ciia ngwoi hoc

. . CbR
day, danh gia Trénlép | ST Tu hoc SG
1.2. Vai tro cua logistics - Hoat dong hang hai trong
hang hai mang lu6éi van tai lién
1.3. Logistics hang hai phuong thirc ¢6 nhimg déac
trong bdi canh toan cau hoa diém gi?
- Méi lién hé giira logistics
Thao luan 1 | hang hai voi sy phat trién
ciia thuong mai toan ciu
nhu thé nao?
- Nhitng thach thuc co ban
trong logistics hang hai hién
nay la gi?
Chuong 2. LogISthCS trong Nghe giang 8
quan ly van tii bién
fding Thao luan 3
(rI;og;]s.t|c§ in manag)ement of T
the shipping sector N3 a Lo
PPINg ) ] Bai tip 16n: - Cac hang tau phai lam gi
2.1. Van tai container va | Theo nhém 6 vt 2 e
o vhn dd logisti s ' dudi goc do logistics dé tdng
cac van de logistics o fien | ngudi, lya tinh canh tranh ciia minh?
uan chon mot T L
d 29 Vin tai xtne diu va | d i N h“' - Nhitng van dé vé logistics a2
2. Van tai xang dau va | doanfh  nghicp lién quan dén mdi loai hinh | 24 | b5
cac van de logistics c6 lién | van tai A 1n
L van tai la gi? bl
quan song/bién cua | 3 . ) ,
' ' e g s . - Lam thé nao d¢ tang tinh
2.3. Van tai hang roi kho | Hal Phong va ] , x. .
L ~ ] A e . tich hop cua chudi cung ing
va céc van dé logistics c6 | Phan tich cac Y
. A2 s 1A trong moi loai hinh vén tai?
lién quan van d¢ co lién
2.4. Tich hgp chudi cung | 4Uan dén
{mg trong quan 1y van tai | logistics  cua
bién doanh nghiép
Nghe giang 6
Tra loi cau hoi: 24
Thao luan 2




Chiu d¢, ndi dung giang

Hoat dong hoc tap ciia ngwoi hoc

. . CbR
day, danh gia Trénlép | ST Tu hoc SG
Chuong 3. Logistics trong - Khai niém, vi tri vai tro va
quén 1y cing va cac linh | B3l tap 1on: hoat dong cua mot cang
vue lién quan Theo nhom 6 can?
(Logistics in management of | "84%" A }ua - Nhimg yéu t6 nao vé
ports and  associated Cljon let cang logistics c6 vai tro quan
sectors) song/bién  cua trong giup ning cao ning az
3.1. Cang can va cac van Hai Phong va | 3 lyc canh tranh cua mot cang bS
s phan tich cac bién ? bl
de logistics c6 lién quan P 1en
, van dé co lién
3.2. Cang bién va cac X
L quan dén
van de logistics c6 lién quan - ,
~ logistics  cua
3.3. Tich hop chudi cung | .00 nghiép
ung trong quan ly cang
a2
Tim hiéu cac thong tin vé b5
. . Trai  nghiém doanh nghiép (van tai bién, bl
Thuec té tai doanh nghiép . 3 ] 2 . 12
thuc té cang bién, logistics) trudc b2
khi dén b3
cl
a2
Pdnh gid I1: 50% . . Nhom xay dung ké hoach va b5
, | Trinh bay XL o .
Nghién ciru truong hop dien Ahom 3 | to chuc thyc hién theo phan | 24 b2
hinh thuc té cong b3
cl
Chuong 4. Logistics trong Tra loi cdu hoi:
hoat d().ng cua cac don vi Nghe gidng 4 |- Céc don v trung gian va
trung gian nhiing hoat dong co ban cua a2
(Logistics in the operation ho tham gia vao van tai hang 16 b5
of shipping intermediaries) hoa bang dudng bién? b1l
4.1. Dai ly hang hai Thao luan 2 |- Vai trd ctia cac don vi

4.2. Moi gioi hang hai

trung gian trong viéc nang




Chii d&, ni dung giang Hoat dong hoc tap ciia ngudi hoc CBR
day, danh gia Trénlép | ST Tu hoc SG
4.3. Nguoi giao nhén cao tinh tich hop cuia chudi
hang cung Gng?
4.4. Nguoi van tai khong
c6 tau bién (NVOCCs)
Panh gid 2: 50% a2
, Lambaitailép | 3 0 b5
Thi cudi ky
bl
Tong s tiét/gio hoc 45 120
7. DPanh gia két qua hoc tap
8. 1. Hoat ddng danh gia 1 - Chuan dau ra: a2, a5, b2, b3, c1 - Ty 18: 50% diém hoc phan

- Hinh thuc danh gia: Bai tap nhom (khong qua 6 ngudoi/nhém); tirng c& nhén trong
nhom theo phan cong trinh bay trudc 16p theo tirng ndi dung duoc giao

-S4 luong tir cua bai viét: 3.000 + 5%

- Thoi han nop bai: 15 ngay ké tir thoi gian giao bai tap

- Thoi diém va cach thirc cong bd két qua danh gia: 07 ngay ké tir thoi han nop bai

- Thoi diém 1am lai bai danh gia néu chwa dat: 07 ngay ké tir ngay céng bé két qua

- Ma tran (Rubrics) danh gia: dugc cy thé hda theo ting bai danh gia nhét dinh & ting
khoa hoc trén co so rubric danh gia (a2, a5, b2, b3, c1) caa hoc phan nay.

- Y&u cau: Mdi nhém s& duogc cung cip mot danh sach cac cong ty van tai va danh sach
mot sé cang bién/cang can nhat dinh kém theo céc cau hoi goi y. Nhiém vu cua mdi
nhom la:

+ Hoic chon mot trong s6 cac cong ty d6 va tim hiéu vé thuc té hoat dong cua cong ty,
phan tich, danh gia va 1ap ké hoach van tai cho mot loai hang hoa cua cong ty 6. Ké
hoach van tai cia mdi nhdm phai chi ra rd rang cac hoat dong, quy trinh chinh trong
qua trinh thuc té van chuyén hang héa dé dat duoc myc tiéu cia cong ty.

+ Hodc tim hiéu thuc té hoat dong cua cang da chon; phan tich, danh gia vé hoat dong
cuia cang do, dic biét 1a nhitng yéu td lién quan dén tinh tich hop chudi cung tng cua
cang. Ngudi hoc sé tra 10i tat ca cac cau hoi va trinh bay céc cau tra loi caa minh dudi
dang mét béo céo (bao gém céc phan nhu tom tat, gii thiéu, phan tich & thao luan,
dé xuat va két luan, vv...).

+ Nhitng dong gop cua ting thanh vién trong nhém vao can dugc ghi rd rang, cu thé
kém theo béo co (Business Report Format) cia nhdm va mdi thanh vién cia nhém
s& phai giai thich, ly giai vé ting noi dung ciia bao céo khi ca nhan d6 1én trinh bay
trude 16p.

8. 2. Hoat ddng danh gia 2 - Chuan dau ra: a2, a5, b1 Ty I&: 50% diém hoc phan
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- Hinh thirc danh gia: Lam bai kiém tra cudi ky tai 16p

- Thoi gian lam bai: 90 phat

- Thoi diém va cach thuc cong bd két qua danh gia: 07 ngay sau khi thi

- Matran (Rubrics) danh gia: duoc cu thé hoa theo ting cau hoi va tra 16i caa sinh vién
trén co s rubric danh gia (: a2, a5, b1) cua hoc phan nay.

- Yéu cau: Bai danh gia bao gdbm céc cau hoi va tinh hudng thuc té duoc xay dung
turong (ng VGi cac chuan dau ra : a2, a5, bl vai s6 lugng cau hoi chia déu cho mdi
chuan dau ra. Bai danh gia dugc chim theo ting tiéu chi danh gia twong tng nhu mo
ta & phan 8.3.

8. 3. Rubrics danh gia va cach tinh ket qua hoc tap chung cia hoc phan
Khung diém
Tiéu chi
dénh ei4 A B C D F
an 14
5 8,5+10 70+84 55+6,9 40+54 <4,0
Co hiéu biet LR LA Co hiéu biet Co hiéu bict Thiéu hiéu
N Co hiéu biet L, 4 X nhung chua AT
- 2 sau sac Ve cac e A oz .. | nhat dinh vé N biét vé cac
Al. Hiéu A tot ve cac khai . e that day du P
. khai niém, ly i p 2. | cac khai niém, XL e khai niém,
duoc cac £ 2 | nigm, ly thuyet | - % vé cac khai , %
e A thuyét duoc the .7z | ly thuyét co N ly thuyét co
khai niém . # co ban; moét so \ niém, ly A
<1 z, | hiégn qua ly B A ban; nhung 2 ban; khéng
va ly thuyet - Al ly luan, phan e At Lo | thuyet co A
\ luan, phan tich | ; . . motso ly luan, |, 7.7 ly luan,
co ban \ .. x .| tich, danh gia A ban; ly luan, N
danh gia vé cac v 2 phéan tich chua N phan tich
i ax chua that sac At AL < phan tich A 2X
van dé that chac chan | T, \ duoc van dé
long léo
Tche h,' €N sk sau Co hiéu biet Ap dul?g du:orc Ap’ _dupAg cag Ap dung sai
< sac, sang tao, N ten cac khai niém, | khai niém, ly N e
A2. Ap A 2 toandiéntrong | FR PO nhiéu khai
. doc dao trong . . ly thuyét vao thuyet vao A
dung cac ) . ap dung cac e 2% D niém, ly
A ap dung cac o gidi quyet van | giai quyet PR
khai niém R khai niém, ly A I3 FE thuyet vao
1 £, | khai niém, ly o2 | dethucte; van dé thuc X
va ly thuyeét 4 a2 | thuyet vao giai N Lo x| gial quyéet
. thuyet vao giai A A A nhung con co | té nhiéu cho I
co ban L A A quyet van dé x A A van dé thuc
quyét van dé thue & cho chua that chua that su v
thuc té j su hop ly phu hop
Ab5. So
sénh, phan | Phuong an lya Phurone 4n
tich, danh chon, de xuat Phuong an lya | Phuong an lya | Phuong an san,
g PR . X X1 AU » | luvachon, dé
gi4, lua thé hién su sang | chon, dé xuat la | chon, dé xuat la | lua chon, dé £
. S . 2 P \ N Z 2 ex o | Xuat chua
chon hoac | tao, doc dao phu | phuhop véily | coban phuhop | xuat cé nhicu hat hob Véi
de xuat hop vai ly thuyét va céac vai ly thuyét diém chua pU hop Vo
, IR P £ . ly thuyet va
phuong an | thuyét va cac boi canh thuc té | chung phu hop X
‘- £ £ K thuc té
giai quyet | boi canh thyc te
cac van de
B1 Thu T[]e hién krla Thé hien kha Ccﬂr banAblet _th.u Nhleu thdng K_r)ong thé
A A nang thu thap y A thap thong tin; | tin quan hién duoc
thap théng A nang thu thap . . .
tin thong tin toan thana in toan nhung con trong bi bo kha nang thu
dién, day du, cd g thieu mot so6 qua hoic thap va sir
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. Khung diém
Tiéu chi
dénh ei4 A B C D F
anh gia
8 85+ 10 7,0+ 84 55+69 | 40+54 <40
chatluong, c6 | dién, ddy du, co | thongtincan | khongduoc | dung thong
do tin cay cao do tin cay thiét sur dung tin
P Viéc phan cong
\\//é:i%ﬂhinéccoir?a va cong tac Nhom khéng
acong tac g gitta cac thanh | Nhom hoan . 5 hoan thanh
cac thanh vién A X o Nhom hoan .
. L Vvién trong thanh nhiémwvu | . i nhiém vu
B4. Giao trong nhom la TR , .| thanh nhiém , N
L s X2 nhémladong | dung thoi han; , .. | ding thoi
tiep va lam | dong deu, hop A \ . A vu ding thoi S A
A A . ] déu, co ban hgp | cd su phén A han; khong
viéc hiéu ly; twong tac . . A + | han; co phéan : .
N AT ly; twong tac congrorangva | - 2| cOsuphan
qua vai gitta cac thanh AP x . cong cu thé A
A A . | gitra c&c thanh | ho tro tich cuc s cbng rd rang;
nguoi Khac | vienvainhauva | 2.0~ °° s cho céc thanh N .
A Vvién véi nhau gitra cac thanh A khong co su
Vi cac dol tac NPT " Vién x x
mang tinh xay vavaicacdol | vién ho trg lan
duna cao tac co tinh xay nhau
rng dung q
B5. Hiéu | Ném 13 dinh A Cobanhigy | Hieuduoc 1 Khong hicu
T N ;. Nam rd dinh ) mot phan duoc dinh
mot so khai | nghia, khai - ;. duoc dinh . . - .
Lt . N nghia, khai - . dinh nghia, nghia, khai
niém, thuat | niém va cach S . nghia, khai A S
" o niém cac thuat A .. | khainiém niém cac
ngtr tieng thirc str dung . A niém cac thuat . N Ap
. Ay ngtr chuyén . n cac thuat ngir | thuat ngi
Anh trong | cac thuat ngir nganh ngtr chuyén chuven chuven
Hang hai chuyén nganh g nganh 1Y "
nganh nganh
The hién toty £ : Co ban tuan
thure trach Chap hanh tot thi div du Cévipham | COvipham
nhiem véi cong | ndiquy, quy | e Y e | ndiquy, quy | ndi quy, quy
dong va xa hoi, | dinhva tuan thu iAn gvién dinh trong dinh trong
) tuan thu phap cac chuan muc g gi uérll I quatrinh hoc | qua trinh hoc
C3.Y thirc, | luatva cac dao dicnghe | | 30 o haﬁ] tap va di thuc | tap va di
trach nhiém | chuan Muc dao nghiép trong n6i 8 F:J : té tai doanh | thuc té tai
duc nghé nghiép | qué trinh hoc , dinhqtrg’nq yué nghiép doanh ,
trong qua trinh | tap vadithucteé | _ - g qua nhung chua | nghiép dén
. : trinhhoctapva | . =, . e Lo
hoc tap va di tai doanh i thuc t tai den muc bi muc bi ky
thuc te tai doanh | nghiép doanh nahia ky luat luat
nghiép oanh nghiép

Két qua hoc tap chung cua hoc phan dugc tinh theo ty 1¢ twong Gmg da xac 1ap cua
tung bai danh gia.

8.  Cac phuong tién, trang thiét bi day va hoc

Khong c6 yéu cau dac biét

9. Antoan caa sinh vién va giang vién




Khong cd yéu cau dic biét. Trong qué trinh di thuc té, nguoi hoc can di lai can trong,
tuan thu luat giao thong; tuén tha cac noi quy, quy dinh vé an toan lao dong.

10. Ky luat, khiéu nai va hé tro

Nguoi hoc nop bai danh gia mudn (trir truong hop co su cho phép cua giang vién) thi
s& bi phat diém vai ty 16 10% tong sb diém/01 ngay nop muon. Vi du, néu mot bai co gia
tri 20 diém va n6é duoc ndop muodn 01 ngay, hinh phat sé& 1a 10% hodc 2 diém. Biém nay s&
bi trir khoi diém cua bai danh gia.

Sinh vién gap bat ky kho khin gi trong qua trinh hoc tap c6 thé lién hé truc tiép voi
giang vién, Truong khoa/bd moén, Phong Dao tao - Quan ly khoa hoc cua Nha truong dé
dugc huong dan, ho tro.

Chi tich Hgi dong Hdi Phong, ngay ... thang ... nam 20...
xay dung CTDT nganh Nguoi xay dung dé cuwong



