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LOI CAM DOAN

TOi xin cam doan ludn van nay la cong trinh nghién clru cta riéng ca
nhan t6i. Moi sb liéu duoc st dung trong dé tai 1a trung thuc va chua dugc
cong bd trong bat ctr mot cong trinh nghién cru ndo. Két qua nghién ciru
duogc trinh bay trong dé tai luan van 1a do t6i nghién ctru. Nhitng thong tin va
nguén dir li¢u dugc tham khao trong luan van déu duoc trich dan cu thé va
ghi rd ngudn st dung, dam bao tun thu dung cac quy dinh vé bao vé quyén
s& hiru tri tué.

T61 xin hoan toan chiu trach nhiém vé két qua nghién ctru ciia minh.

Tac gia

Pham Vin Bic



LOI CAM ON

Dé hoan thanh nghién ctru ndy trude tién t6i xin dugce giri 161 cam on
t6i nhitng nguoi than trong gia dinh (bd, me, vo, con, anh chi em) nhiing
ngudi hang ngay dong hanh bén canh t6i, tao moi diéu kién vat chat va tinh
than, dong vién t6i dé toi vira c6 thoi gian cong tac va thoi gian hoan thanh
khoa hoc.

T6i xin guri 161 cam on sdu sic dén t6i Tién si Nguyén Thi Duong Nga,
nguoi da truc tiép giup dd tan tinh huéng dan toi vé chuyén mén, dong vién
t6i vé tinh than trong suét qué trinh nghién ctru dé toi 6 dong luc thu xép thoi
gian va cong vi¢c hoan thanh nghién ctru nay.

Xin gui 101 cam on t6i cac thay, co gido giang day chuong trinh cao hoc
chuyén nganh Quan tri kinh doanh tai truong Pai hoc Quan ly va Cong nghé
Hai Phong, da giang day, truyén dat, trang bi nhiing kién thtrc bd ich, quy bau
cho t6i trong suét qua trinh hoc tdp va nghién ctru tai truong. Cam on céc
thﬁy, cO gido khoa Sau dai hoc, khoa Quan tri kinh doanh da tao diéu kién
thuan loi trong subt qua trinh t6i tham gia hoc tip va nghién ctu tai trudng.

Xin gui 10i cam on dén ban lanh dao Cong ty TNHH Gas Petrolimex
Hai Phong. Cam on ban be, ddng nghiép da hd trg va dong vién toi trong sudt
thoi gian hoc tip va nghién ctru. Nhitng ngudi ludn dong vién toi c¢b ging
hoan thanh.

Vuot qua kho khan, t6i d3 cb ging dé thuc hién ludn vin nday nhung
kho c6 thé giai quyét mot cach day du va toan dién van dé, vi vay sé khong
thé tranh khoi nhiing thiéu sot va han ché. Rat mong nhan dugc y kién dong
gop cua thay cd, cac nha khoa hoc, cic chuyén gia va nhitng nha quan ly
trong thyc tién dé dé tai dugc hoan thién hon.

Xin chan thanh cam on!
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PHAN MO DAU

1.1. Tinh cap thiét ciia dé tai

Hién nay, cong nghé thong tin (CNTT) dang 1am bién doi sau sic doi song
kinh té, vin hoa, xa hoi cta cac nudce trén toan thé gidi, trong d6 co Viét Nam. CNTT
duoc tng dung rong rai trong moi linh vuc, thic day nhanh qua trinh ting truéng,
chuyén dich co cau kinh té, thay doi co ciu xa hoi. CNTT dang hién dién va dong vai
trd quan trong khong thé thiéu trong qua trinh quan tri, diéu hanh cac hoat dong san
xuat kinh doanh ctia mdi doanh nghiép. Su phat trién va tmg dung CNTT d3 lam thay
d6i mo hinh va cach thirc hoat dong kinh doanh cta doanh nghiép, viéc chuyén dan
cac giao dich truyén théng sang giao dich dién tir dd anh huong dén vi tri, vai tro va
ca nhu ciu ciia cac bén hitu quan (khach hang, nha cung cip, nha dau tu...) cta doanh
nghiép. CNTT tao wu thé canh tranh théng qua mot hé théng hd tro nhu: vién théng,
thwong mai dién tir, dich vu truyén thong da phuong tién va cac tng dung phong phu
cua tirng linh vue, tieng nghanh nghé.

O Viét Nam, Pang va nha nudc luén ludn quan tdm dén sy phat trién cua
CNTT, ngay tir nhitng nim khang chién chong My (nim 1962) Pang di ctr nhiing can
b khoa hoc uu th di thuc tdp may tinh dién tir & Lién X6. Nhitng can bd nay sau nay
la nhitng can b khoa hoc chu chdt trong linh vuc khoa hoc may tinh. Dé thé ché hoa
vé mat nha nudc, Chinh pha ban hanh Nghi quyét s 49/CP ngay 4/8/1993 vé “Phat
trién CNTT & Viét Nam trong nhiing nim 90”. Tiép theo chinh pht ra Nghi quyét sb
49/CP ciing 13 co sé dé Tha tuéng Chinh phu ban hanh Quyét dinh s6 211/TTg ngay
7/4/1995 phé duyét Chuong trinh quéc gia vé CNTT - K& hoach tong thé dén nim
2000. Ngay 6/5/1994, Ban chi dao Chuong trinh qubc gia vé CNTT duoc thanh lap
theo Quyét dinh s6 212/TTg ngay 6/5/1994 cia Thii tuéng Chinh phu. Nghi quyét
Hoi nghi 1an thi bay Ban chap hanh Trung wong (khoa VII) ngay 30/7/1994 xé4c dinh:
“Uu tién tmg dung va phat trién cac cong nghé tién tién, nhu CNTT phuc vu yéu cau
dién tir hoa va tin hoc hoa nén kinh té quc dan”. Nghi quyét Dai hoi dai biéu Dang
toan qudc 1an thi VIII nhan manh: “Ung dung CNTT trong tat ca cac linh vuc kinh té

quoc dan, tao ra sy chuyén bién rd rét vé nang suat, chat luong va hi¢u qua; hinh



thanh mang thong tin quéc gia lién két voi mot sé mang thong tin qudc t&”. Thuc hién
cac chu truong cia Pang va Nha nudc, tir nhitng nam 90, CNTT ¢ nudc ta da duoc
tmg dung va phat trién, gop phan quan trong thlc day phat trién kinh té — xa hoi cua
dat nudc.

Déu mdc quan trong thé hién quyét tdm ctia Chinh phu trong viéc phat trién
CNTT la viéc cho mé Internet tai Viét Nam. Chinh thirc két ndi Internet toan cau tir
ngay 19/11/1997, sau thoi gian phat trién, Internet Viét Nam da dat duoc nhiéu buée
phat trién 4n tuong. Pay 1a co sé quan trong dé viéc phat trién va tng dung CNTT
thanh cong tai nudc ta. Giai doan tir nim 2000 dén nay cac chinh sach thé hién quyét
tam cua Dang vé tng dung va phat trién CNTT phuc vu su nghiép cong nghiép hoa,
hién dai hoa. Cu thé nhu sau: Luét Giao dich dién t& nam 2005; Luét Cong nghé
Thong tin nam 2006; Nghi quyét s6 36-NQ/TW ngay 01/7/2014 ctia Bo Chinh tri vé
day manh Gng dung phat trién cong nghé thong tin dap ing yéu cau phat trién bén
vitng va hoi nhap qudc t&; Luat An ninh mang nim 2018; Quyét dinh s 749/QD-TTg
ngdy 03/6/2020 ctia Thii tuéng Chinh phu phé duyét “Chuong trinh chuyén ddi sb
qudc gia dén nam 2025, dinh hudng dén ndm 2030”.

CNTT la mot trong cac dong luc quan trong nhét cua sy phat trién, cung véi mot
sd nganh coéng nghé cao khac dang lam bién ddi sau sic doi séng kinh té, van hoa, xa
hoi & nudc ta. Thyc tién cho thay rang, tmg dung CNTT trong hoat dong san xuét, kinh
doanh cua doanh nghiép da cé nhiing budc tién 1o rét va da dat duge nhitng thanh tyu
quan trong trong qua trinh hoi nhép kinh t& quéc té.

Gas Petrolimex xuét hién sém nhat tai thi truong phia Bic, vao nam 1996
chinh thure thanh 1ap kho gas Thugng Ly tai Hai Phong va sau d6 1 ndm vao ngay
11/10/1997 chinh thirc thanh 1ap Xi nghiép Gas Hai Phong, tién than ctia Cong ty
TNHH Gas Petrolimex Hai Phong hién nay. Petrolimex Gas nhanh chong chiém linh
thi trudng va khang dinh 1a don vi kinh doanh gas hang dau khu vuc phia Bic.
Trong suét qua trinh 25 nam hinh thanh va phat trién Petrolimex Gas di va dang
lien tuc dau tu cho linh vuc CNTT nhung hiéu qua van con han ché. Nhan thtc

duoc tim quan trong cua van dé trén nén tdi chon dé tai: “Bién phdp ting cuong



ung dung Cong nghé thong tin trong kinh doanh tai Cong ty TNHH Gas Petrolimex
Hai Phong” lam dé tai luan van tot nghiép cia minh.

1.2. Muc tiéu nghién ciru

1.2.1. Muc tiéu chung

Trén co s& phan tich thuc trang, y nghia va vai tro caa CNTT trong kinh doanh,
dé xuat mot sb bién phap ting cudng tng dung CNTT trong kinh doanh cho Céng ty
giai doan 05 nam 2023-2027 tiép theo nham diy manh va ting cuong kha ning canh
tranh trong qua trinh hoi nhap.

1.2.2. Muc tiéu cu thé

- G6p phan thong hoa cac van dé vé co so 1y luin Gmg dung cong nghé thong
tin trong hoat dong kinh doanh cua doanh nghiép.

- Phan tich thuc trang ung dung cong ngh¢ thong tin trong hoat dong quan ly
kinh doanh tai Cong ty TNHH Gas Petrolimex Hai Phong giai doan 2017-2021.

- Bé xuat cac bién phap ting cuong tng dung CNTT trong quan Iy kinh doanh
tai Cong ty TNHH Gas Petrolimex Hai Phong trong thoi gian toi.

1.3. Poi twong va pham vi nghién ctru
1.3.1. Poi twong nghién ciru

Pé tai tap trung phan tich hoat dong img dung cong nghé thong tin trong quéan
ly kinh doanh tai Cong ty TNHH Gas Petrolimex Hai Phong
1.3.2. Pham vi nghién ciru

Pham vi khong gian: P& tai dwgc nghién cau tai Coéng ty TNHH Gas
Petrolimex Hai Phong.

Pham vi thoi gian: Dé tai phan tich s6 liéu thir cap trong 05 nam gan day (tir
nam 2017 dén nam 2021) va d& xuét cac bién phap nang cao hiéu qua ung dung
CNTT nham nang cao hiéu qua san xuat kinh doanh giai doan 2023-2027.

Pham vi ndi dung: Phan tich danh gia thuc trang tng dung CNTT trong Cong
ty hién nay; dua ra cac giai phap, md hinh CNTT cu thé theo timg giai doan cia mo
hinh dau tu CNTT.



1.4 Phuwong phap nghién ciru
1.4.1. Quy trinh nghién ciru

Thuc tién van dé
Heé thong hoa co s& ung dung CNTT tai
1y luan va thyc tién ™ Congty TNHH Gas Rt ra nhung mit
Petrolimex Hai dat va chua dat trong
Phong viéc ung dung
Phuong phép quan CNTT tai Cong ty
sat: quan sat tinh TNHH Gas
hinh thuc té Petrolimex Hai
— Phong
Phuong phap tong Dénh gia thuc trang
hop: téng hop, phén | tngdung CNTT tai
tich tai liéu, bao, "| Coéngty TNHH Gas
web,... vé Cong ty Petrolimex Hai i
Phuong phép thong Phong Qiéi phap ting cuong
ké va théng ké phan ing dung CNTT tai
tich: ptich s6 lidu tai CO”Q ty TNH.H G‘as
cong ty Petrolimex Hai Phong

1.4.2. Thu thdp dir liéu

Dir li¢u da duoc thu thap tir cac cong trinh nghién ctru ¢6 lién quan, tir cac bdo
c4o cua cac bo nganh, dia phuong vé CNTT trong hoat dong san xuét kinh doanh cua
cac doanh nghiép duogc cong bd.
1.4.3. Xz Iy so liéu thu thép:

Str dung phuong phap thong ké mé ta va théng ké so sanh.
1.5 Y nghia khoa hoc va thue tién ciia dé tai nghién ctru
1.5.1 Y nghia khoa hoc

bé tai da gop phan h¢ thong hoa co so 1y luén ve tmg dung CNTT trong quan
ly kinh doanh dé nang cao hiéu qua san xuét kinh doanh ciia doanh nghiép.
1.5.2 Y nghia thuc tién

Tu két qua nghién ctu, dua ra cdc dinh hudng, bién phap thuc t€ ing dung
CNTT cho Céng ty TNHH Gas Petrolimex Hai Phong. Ciing nhu gép phan dé cac
doanh nghi¢p khac tham khao.



1.6 Tong quan nghién ciru

Trong nhiing nam qua, tng dung CNTT no1 chung, img dung trong hoat dong
cua doanh nghi€p noéi riéng, da thu hit sy quan tdm, nghién ctru ctiia cac hoc gia, cac
nha hoach dinh chinh sach.

Dudi day 1a mot ) cong trinh, tai liéu co6 lién quan dén dé tai ma hoc vién d3
chon dé nghién ciru:

1. Sach trang “Céng nghé thong tin va truyén théng Viét Nam 2021, Bo thong
tin va truyén thong, Nha xuat ban thong tin va truyén thong, 2021.

Cubdn sach cung cap burc tranh toan canh va thuc trang phét trién cia nganh
CNTT-TT Viét Nam, phan tich vai trdo cua nganh CNTT-TT trong cong cudc phat
trién, hoi nhap qudc té.

2. Bich Ngoc (24/9/2019), “Viét Nam: Mirc d6 san sang tham gia Cach mang
cong nghiép 4.0”, Website Tap tri Con s6 sy kién
https://consosukien.vn/viet-nam-muc-do-san-sang-tham-gia-cach-mang-cong-nghiep-
4-0.htm

3. B6 Chinh tri (2019). Nghi quyét s 52-NQ/TW ngay 27/9/2019 cta B

Chinh tri v& mot s chii truong, chinh sach chu dong tham gia cudc Cach mang cong
nghiép 1an tht tu.

4. “Ung dung Cong nghé Thong tin va Thuong mai dién tir trong doanh
nghiép” - Vién Tin hoc Doanh nghi¢p (VCCI-ITB) Phong Thuong mai va Cong
nghiép Viét Nam (VCCI)

5. Bao cdo ung dung cong nghé thong tin nim 2011 - Cuc Ung dung cong nghé
thong tin - BO THONG TIN VA TRUYEN THONG


https://consosukien.vn/viet-nam-muc-do-san-sang-tham-gia-cach-mang-cong-nghiep-4-0.htm
https://consosukien.vn/viet-nam-muc-do-san-sang-tham-gia-cach-mang-cong-nghiep-4-0.htm

1.7 N§i dung ctia Luin van

Ngoai phﬁn mé& dau, két luan, muc luc, danh muc tai liéu tham khao, phu luc,
luan van duoc chia thanh 3 chuong:

Chuong 1: Co s& 1y luén va thuce tién vé tng dung CNTT trong quan 1y doanh
nghiép

Chuong 2: Phén tich thyc trang ung dung CNTT trong quan ly kinh doanh tai
Cong ty TNHH Gas Petrolimex Hai Phong

Chuong 3: Bién phap tang cuong tng dung CNTT trong quan ly kinh doanh
cho Cong ty TNHH Gas Petrolimex Hai Phong



CHUONG 1
CO SO LY LUAN VA THUC TIEN VE UNG DUNG CNTT TRONG
QUAN LY DOANH NGHIEP

1.1. Cong nghé thong tin va tng dung cong nghé thong tin trong hoat dong kinh
doanh ciia doanh nghiép
1.1.1. Khai niém cong nghé thong tin
1.1.1.1. Cong nghé thong tin

Cong nghé thong tin, viét tit: CNTT, (tiéng anh: Information technology hay
IT) 12 mot nganh k¥ thuat sit dung may tinh va phan mém mady tinh dé chuyén doi,
luu trir, bao vé, xur 1y, truyén tai va thu thap thong tin trén nén tang Internet. Thuat
ngir “Cong nghé thong tin” xuat hién 1an dau vao nim 1958 trong bai viét xuit ban tai
tap chi Harvard Business Review. Hai tac gia cua bai viét, Leavitt va Whisler da binh
luan: "Cong nghé méi chua thiét 1ap mot tén riéng. Chung ta s& goi 13 céng nghé
thong tin (Information Technology - IT).

O Viét Nam, khai niém Cong nghé Thong tin duoc hiéu va dinh nghia trong
Nghi quyét Chinh phti 49/CP ky ngay 4 thang 8 nam 1993: "Cong nghé thong tin 13 tap
hop cac phuong phap khoa hoc, cac phuong tién va cong cu ki thuat hién dai - chu yéu
1a ki thuat may tinh va vién thong - nham to chirc khai thac va str dung c¢6 hiéu qua cac
ngudn tai nguyén thong tin rat phong phtl va tiém ning trong moi linh vuc hoat dong
ctia con ngudi va xa hoi". Co thé hiéu cong nghé thong tin bao gém cac k¥ thuat phan
ctng, phan mém, dir liéu, mang mdy tinh va vién thong duogc sir dung dé xur 1y thong
tin.
1.1.1.2. H¢ théng thong tin

Hé thdéng thong tin (Information System — IS hay HTTT) 1a mét tap hop céc
yéu t6 ¢6 lién quan v6i nhau ciing 1am nhiém vu thu thap, xir 1y, luu trit va truyén dat
thong tin dé hd trg viée ra quyét dinh, phan tich tinh hinh, 1ap ké hoach, diéu phéi va
Kiém soat cac hoat dong trong mét td chirc, doanh nghiép.

Hé thong thong tin co thé chira thong tin vé dbi tugng ma doanh nghiép quan

tam dién hinh nhu cac thong tin v€ con nguoi, thi trudong kinh doanh, noi chon, su



kién, hién tugng va cac hoat dong trong pham vi mot co quan hay trong méi truong
hoat dong. Trong mot hé thong thong tin doanh nghiép mdi trudong cd thé 1a khach
hang, nha cung cip, cic co quan quan 1y nha nudc, cac ¢ dong va cac ddi thu canh

tranh.

Moi trudng

TO chire

r ™ (@)

Cz) Thu thap g
» ? . [

—_ ¥y X |y~ Théng - |
c V| ligu Luu try tin =
g. ' Truyén dat O
«Q —/ =

M0oi trudng

Hinh 1: H¢ thong thong tin
Céc chtrc nang chinh ctia mot hé thong thong tin 14 thu thap dir liéu tir trong ndi
bd co quan va tir mdi trudng bén ngoai dé luu trit va xir 1y thanh théng tin ¢6 ¥ nghia,
roi phan phéi théng tin Ay dén nhimg nguoi hodc t6 chic can sir dung. C6 thé ndi xay
dung hé thong thong tin 13 viéc tng dung cong nghé thong tin mot cach co hé thong,
hi€u qua cia doanh nghiép. Pé hé théng hoat dong hi€éu qua n6 phai duogc td chue,
quan 1y mot cach chat ché,hé thong thong tin khong chi 13 cac may méc, phan mém,

n6 bao gdm nhiing y€u t6 sau:



Quan ly

Xay dung chién luge
3 Phan b6 nguon lyc
. Lanh dao, dicu phoi

Hinh 2: Cac thanh phin ciia h¢ thong théng tin

Cong nghé 13 ndi dung quan trong, cong nghé bao gdm céc yéu t6 tryc tiép cua
qua trinh xu 1y thong tin, giup hé thong hoat dong véi téc do cao, cho két qua xac.
HTTT céan céac thanh phan cong nghé vé phan cting, phan mém, luu trit va vién thong.
Tuy nhién cac thanh phan nay khong thé hoat dong dugc néu thiéu cac yéu td vé to
chtrc. HTTT 1a mot bd phan cia doanh nghiép va né c6 cac yéu té quan trong nhat 1a
con ngudi dé van hanh hé théng. Mot co cdu quan 1y va qui tic hoat dong cho hé
théng, n6 cling chiu tac dong truc tiép cua cac yéu t6 nhu van hoa, chinh tri, .... Hiéu
qua ctia HTTT phu thudc vao cac yéu to quan 1y, hé thong s& hoat dong nhu thé nao 1a
dua vao chién lugc, ké hoach, muc tiéu cia doanh nghiép. Cac yéu td khac: HTTT
dugc phan bd nhitng ngudn tai nguyén nao ctia doanh nghiép. Lanh dao, dong vién:
Giup céac nhan vién lam viéc hiu qua hon dé dat duoc cac ké hoach. Kiém soat: Giam

sat, kiém tra qué trinh hoat dong theo ké hoach.



Phan cimg: bao gdm cac d6i twong vat 1y hitu hinh nhu vi mach, ban mach
dién, day cép, linh kién, cac thanh phan ndy duoc cau tao thanh cac thiét bi nhu may
tinh, mdy in, mdy ghi hinh, ... cic phuong tién dugc sir dung trong qua trinh xur ly
thong tin.

Phan mém: bao gém tat ca cac ma lénh va chi thi dugc viét thanh chuong trinh,
nhirng chuong trinh c6 chirc ning diéu khién, kiém soat hoat dong cta phan ctng dé
thuc hién chic nang xu 1y dir liu.

Dt li€u: no61 chung 1a hinh thue luu gitr cac su kién, y tudng, tin tirc va cac thuc
thé can quan ly, dir liéutdn tai & nhiéu dang khac nhau: con s6, ki tu, van ban, hinh
anh, am thanh. Dit liéu ctia hé thong thong tin 13 du liéu duoc s6 hoa va t6 chirc thanh
cac co so dir li€u va cac co so tri thirc.

Mang vién thong: 1a hé thdng tip hop cac thiét bi, cic mang may tinh, duoc
kiém so4t bing cac giao thiic truyén thong dé truyén dit lidu tir noi nay dén noi khac
trong pham vi dia Iy rong 16n. Ngay nay, mang ndi bo, mang Internet 1a hé thong
mang can c6 dé moi loai hinh t6 chirc c6 thé ing dung CNTT thyc hién thanh cong
kinh doanh va thuong mai dién ti.

Con ngudi: 1a chua thé trong cac hoat dong, trong hé thong thong tin con nguoi
tham gia duéi hai hinh thirc hodc sir dung thong tin hodc nhitng nguoi to chuc thuc
hién hé théng thong tin. Do 13 nhitng ngudi tham gia quéan 1y, van hanh va bao tri hé
thdng. Ho c6 thé 13 cac nha quan 1y, dai dién ban hang, ngudi diéu hanh san xuét va
don gian 12 ngudi can thong tin.

1.1.2. Ung dung cong nghé thong tin trong kinh doanh
1.1.2.1. Khdi niém

Luat cong nghé thong tin nam 2006 nhan manh: “Ung dung cong nghé thong
tin 1a viéc sir dung cong nghé thong tin vao cac hoat dong thudc linh vuc kinh té - xa
hoi, ddi ngoai, quc phong, an ninh va cac hoat dong khac nham nang cao nang suat,
chét luong, hiéu qua ciia cac hoat dong nay”.

C6 thé khang dinh ung dung cong nghé thong tin trong san xuat kinh doanh
cua doanh nghiép 1a viéc st dung cong nghé thong tin phuc vu cac hoat dong san

xuit, cac hoat dong kinh doanh, cac hoat dong quan 1y ctia doanh nghiép nhim khai
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thac toi da céc nguén luc va tbi wu hoa cac hoat dong san xuét kinh doanh nham dem
lai loi ich cao nhéat cho doanh nghiép va x3 hoi. Nhu vay, aung dung CNTT trong kinh
doanh ciia doanh nghiép c6 thé chia thanh tng dung CNTT vao kinh doanh sinh 15i
(Thuwong mai dién tir) va phan mém quan 1y.

- Thuong mai dién tor (TMDT): la viéc cac doanh nghiép str dung cac phuong
ti¢n dién tor va mang Internet dé mua ban hang hoéa, dich vu ctia doanh nghi€p minh.
Theo nghia rong hon, “thuong mai dién tir 1a viéc thuc hién toan bd hoat dong kinh
doanh bao gém: marketing, ban hang, phan phdi va thanh toan” - Luat Thuong mai
quéc té (UNCITRAL Model Law on Electronic Commerce), nim 1996. Khai niém
nay dé cap dén toan bo hoat dong kinh doanh, chir khéng chi gidi han riéng hoat dong
mua va ban, toan b cac hoat dong kinh doanh nay thuc hién qua cac phuong tién
dién tir. Khai niém nay duoc viét tat boi 4 chit MSDP. Trong do:

M — Marketing (c6 trang web, hodc x(ic tién thwong mai qua Internet).

S — Sales (c6 trang web co chitc ning hd trg giao dich, ky két hop dong).

D — Distribution (phan phdi san pham s héa trén mang).

P — Payment (thanh toan qua mang hay thong qua trung gian nhu ngan hang).

Nhu vay, khi doanh nghiép str dung cac phuong tién dién tir va mang vao trong
cac hoat dong kinh doanh co ban nhu marketing, ban hang, phan phdi, thanh toan thi
duoc coi la tham gia thuwong mai di¢n tur.

O Viét Nam, theo nghi dinh NP 52/2013/ND-CP vé Thuong mai dién ti. Dinh
nghia: “Hoat ddng thuong mai dién tir la viéc tién hanh mét phﬁn hodc toan bd quy
trinh ctia hoat dong thuong mai bang phuong tién dién tor co két ndi v6i mang
Internet, mang vién thong di dong hodc cic mang mé khac”.

Tom lai, thwong mai dién tir 14 viéc trao ddi thong tin thuong mai thong qua
cac phuong tién dién tir ma néi chung ta khong can phai in ra gidy trong bat cir cong
doan nao cua toan bd qua trinh giao dich. Cac phuong tién dién tir néi dén o day
chinh la cac phuong tién k¥ thuat dugc sir dung voi muc dich tao thuan tién, ho tro
cho cac hoat dong trong thuong mai dién tir, bao gém dién thoai, may dién bao (telex)
va may fax, truyén hinh, thiét bi k¥ thuat thanh toan dién tr, mang noi bd va mang

lién noi bo, Internet va web. Va khai niém thong tin khong chi 1a tin tirc don thuin ma
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duoc hiéu 13 bat clr thir gi ¢6 thé truyén tai duoc bang k¥ thuat dién tir, bao gom: thu
tu, cac file van ban (text based file), cac co s& dir li¢u (database), cdc bang tinh
(spreadsheet); c4c hinh d6 hoa (graphical image), quang cdo, hoi hang, don hang,
bang gia, hop dong, hinh anh dong (video image, avartars), 4m thanh, v.v...

- Phan mém quan 1y: 1a viéc doanh nghiép st dung cac tmg dung, phan mém
CNTT vao viéc.

+ Kiém soét cac van dé tdn kho kip thoi nhanh chong. Néu nhu tai mot kho ¢6
qua nhiéu hang ton, trong khi 1 kho khac lai thiéu hang ban thi co hoi kinh doanh cia
doanh nghiép c6 van dé. Chua ké 1a van dé hang ton rai rac ngoai thi truong rat kho
kiém soat va khong thé nim bét duoc luong hang hoa tiéu thu thuc té 13 bao nhiéu.

+ Kiém soat duoc cac ngudn nhan luc ndi bd, bao gdm giam sat doi ngii nhan
vién thi truong.

+ Dap ung nhanh chong, tirc thoi. Vi du: chi vai phat chay bao cdo, trong khi
néu khong c6 phan mém thi phai tap hop s6 lidu tir cac phong ban khac nhau tap hop,
lang phi rat nhiéu thoi gian.

+ Mo rong thi truong: khai thac su phé cap cua mang xa hoi, cac ung dung
thong dung nhu Zalo, Twitter, Fanpage, ... d¢ quang ba hinh anh, san pham; md rong
mang lu6i phan phdi, phat trién thi trudng véi chi phi it hon khién viéc kinh doanh dé
dang hon.
1.1.2.2. Loi ich va han ché ciia viéc ing dung CNTT trong qudn Iy kinh doanh
a. Loi ich:

Ban dau, cac tng dung CNTT hudng dén cac loi thé vé& hiéu qua trong qua
trinh quan 1y. V&i CNTT, cac tinh toan truyén thong dugc thuc hién nhanh, tin cay va
chinh x4c hon nhiéu. Cac may moc tuwong ddi ré hon s& thay thé cho lao dong ctia con
ngudi. Bén nay, CNTT da xam nhap sau rong vao qua trinh kinh doanh, khong chi 1a
viéc tu dong hoa san xuat, san xut linh hoat; su phat trién cua hé théng thong tin
quan tri tr& thanh hé théng hd tro quyét dinh dem dén ngay cang nhiéu loi thé canh
tranh cho t6 chirc. Cu thé:

* V61 nha cung cap:
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- M rong thi trudng: Véi chi phi dau tu nho hon nhiéu so véi thuong mai
truyén thong, cac cong ty co thé md rong thi trudng, tim kiém, tiép can nguoi cung
cap, khach hang va dbi tac trén khap thé gidi. Viéc mo rong mang ludi nha cung cp,
khach hang ciing cho phép céc t6 chirc c6 thé mua véi gia thap hon va ban duoc nhiéu
san pham hon.

- Giup doanh nghiép giam bét ganh ning vé chi phi van hanh va ngudn nhan
lre nén c6 thé giam gia ban hang hoa.

- Giam chi phi san xuat: Giam chi phi gidy to, giam chi phi chia sé thong tin,
chi phi in 4n, gri vin ban truyén thong.

- Giam chi phi thong tin lién lac: email tiét kiém hon fax hay giri thu truyén
théng.

- Giam cac chi phi hanh chinh: hop truc tuyén; hoc tap, dao tao truc tuyén
hudng t6i giam chi phi dn nghi, di lai so voi phuong thic truyén thong.

- Thong tin cap nhat: Moi thong tin trén web nhu san phém, dich vy, gia ca...
déu c6 thé dugc cap nhat nhanh chong va kip thoi.

- Tang cuong bao mat thong tin khach hang bang cac cong nghé hién dai va
thong minh nhat.

- HJ tro phan tich dit lidu ngudi tiéu ding nham thac ddy kha ning tiép can
khach hang muyc ti€u.

- Sap xép va quan 1y bo phan, d6i nhom trong doanh nghiép mot cach khoa
hoc, cong bang.

- Phan tich s6 liéu chinh x4c, tao bao céo truc quan nham hd tro doanh nghiép
dua ra quyét dinh nhanh chéng va hiéu qua.

- Dich vu cham séc, giai quyét nhu cau cta khach hang dam bao duoc thuc
hién lién tuc, moi lac moi noi ké ca ngoai gio lam viéc.

- Téi vu hoa moi hoat dong cong viéc, tiét kiém thoi gian, gia ting doanh s0.

Khach hang ngay cang yéu cau khat khe tir giao hang dung han dén yéu cau
hang hoa dat chat lugng cao. Diéu nay doi hoi tich hop tu dong hoa san xuét linh

hoat, tu dong hoa quan tri. Pac biét Internet dong vai tro then chdt trong qua trinh
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nay. Hé thong mang dang vuot qua gidi han ctia mot t6 chic, hudng téi tdi wu hoa

trén toan nganh, chudi cung cip hay linh vyec.

* V61 khach hang:

- Vuot gidi han vé khong gian va thoi gian: Cho phép khach hang mua sim
moi noi, moi luc ddi véi cac cira hang trén khap thé gidi.

- Nhiéu lwra chon vé san pham va dich vu: Cho phép ngudi mua cé nhiéu lya
chon hon vi tiép can dugc nhiéu nha cung cap hon.

- Gia thap hon: Do thong tin thuan tién, dé dang va phong phu hon nén khach
hang c6 thé so sanh gia ca giira cac nha cung cap thuin tién hon va tir d6 tim duoc
mirc gid pht hop nhat- Giao hang nhanh hon véi cac hang hoa sé hoa dugc: Déi véi
cac san phém s6 hoa dugc nhu phim, nhac, sach, phﬁn mém.... viéc giao hang duogc
thyc hién dé dang thong qua Internet.

- Thong tin phong phu, thun tién va chat luong cao hon: Khach hang co thé dé
dang tim dugc thong tin nhanh chéng va dé& dang thong qua cac cong cu tim kiém;
ddng thoi cac thong tin da phuong tién (4m thanh, hinh anh) gitp quang ba, giéi thiéu
san pham tot hon.

- Pau gia: Mo hinh du gia tryc tuyén ra doi cho phép moi nguoi déu co thé
tham gia mua va ban trén cac san dau gia va dong thdi co thé tim, swu tam nhitng mén
hang minh quan tim tai moi noi trén thé giéi.

- Cong ddng thuong mai dién tir: Moi truong kinh doanh thuwong mai dién tir
(TMBT) cho phép moi ngudi tham gia co thé phdi hop, chia sé thong tin va kinh
nghiém hi€u qua va nhanh chong.

- “Pap g moi nhu cau”: Kha ning ty dong héa cho phép chap nhéan cac don
hang khac nhau tir moi khach hang.

- Thué: Trong giai doan dau cia TMDT, nhiéu nudc khuyén khich bang cach
mién thué d6i véi cac giao dich trén mang.

* Loi ich voi xa hoi:

- Hoat dong truc tuyén: Thuong mai dién tor tao ra mo1 truong dé lam viéc,

mua sam, giao dich... ttir xa nén giam vi¢c di lai, 6 nhi€ém, tai nan.
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- Nang cao murc sébng: C6 nhiéu hang héa, nhiéu nha cung cap sé& tao ap luc
giam gia, do d6 ting kha ning mua sam cta khach hang, nang cao muc song.

C6 thé noi, CNTT da tro thanh nhan t6 khong thé thiéu ddi voi moi hoat dong
ctia doanh nghiép, tir cong viéc nghiép vu hang ngay dén tiép thi, ban hang, 1ap ké
hoach, hd tro cham soc khach hang dén ting truong kinh doanh,.... Dén nay, thuong
mai dién ttr [a phuong thirc giao dich nhanh nhat, hiéu qua nhat, théng tin cap nhat
nhat, tan dung duogc tdi da cac ngudn luc va dem lai su tién dung nhat cho cac bén
tham gia. Thuong mai dién tir giup ngudi tham gia nhanh chéng tiép can nhiing thong
tin phong phti vé thi truong, ddi tac, dbi twong, giam chi phi trong kinh doanh, rut
ngin chu ky san xuat. Tir 46, thuong mai dién tir gitip cac nén kinh té hoat dong va
phat trién mau le hon gip nhiéu lan.

b. Han ché va khé khan:

CNTT d4 lién tuc phat trién dé dua ra hang loat san pham phuc vu nhu cau cta
doanh nghiép. Song trong thuc t&, khong phai tat ca cdc doanh nghiép déu co thé ap
dung thanh céng CNTT. Nhiing han ché, khé khan cac doanh nghiép Viét Nam trong
viéc trién khai tng dung CNTT:

- Ung dung cong nghé thong tin doi hoi hé théng van hanh phai dugc dau tu
bai ban, théng nhét tr ban lanh dao dén cép nhan vién.

- Pé tng dung t6i wu sirc manh cong nghé can rat nhiéu thoi gian va chat xam.

- Nhiéu doanh nghiép co tu duy con han ché, di theo 16i mon cil.

- C6 hai loai han ché cua thuong mai di¢n tir, mot nhom mang tinh k¥ thuat,

mdt nhom mang tinh thuong mai.
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Han ché vé ky thuat

Han ché vé thwong mai

1. Chua c6 tiéu chuan vé chét lugng,
an toan va do tin cay.

2. Téc d0 duong truyén Internet van
chua dap tmg duoc yéu cau cia nguoi
dung, nhét 1a trong Thuong mai dién tir
3. Cac cong cu xdy dung phan mém
van trong giai doan dang phat trién

4. Kh6 khan khi két hop cac phan mém
TMPDT véi cac phan mém Gng dung va
cac co so dit liéu truyén thong

5. Can c6 cac may chu thuong mai
dién tr dac biét (cong suét, an toan) doi
hoi thém chi phi dau tu

6. Chi phi truy cap Internet van con cao

7. Thyc hién céc don dit hang trong
thuong mai di¢n tir B2C (Business-To-
Consumer) doi hoi hé thong kho hang

tu dong 16n

1. An ninh va riéng tu 13 hai can tré vé tdm
Iy ddi v6i nguoi tham gia TMDT.

2. Thiéu long tin va TMDT va

nguoi ban hang trong TMDT do khong
duogc gap truc tiép

3. Nhiéu van dé vé luét, chinh sach, thué
chua duogc lam ro

4. Mot s6 chinh sach chua thue su hd tro tao

diéu kién d¢ TMDT phat trién

5. Céac phuong phép danh gia hi¢u qua cua
TMDT con chua déy du, hoan thién

6. Chuyén ddi thoi quen tiéu dung tir thuc
dén 4o can thoi gian

7. Su tin cay ddi véi moi trudng kinh doanh
khong gidy to, khong tiép xtc truc tiép, giao
dich dién tir can thoi gian

8. Sb luong ngudi tham gia chua du 16n dé
dat loi thé vé quy mé (hoa vdn va co 1ai)

9. S lwong gian 1an ngay cang ting do dic
thu cia TMDT

10. Thu hat vén dau tu mao hiém khé khan
hon sau sy sup db hang loat cua céac cong ty

dot.com

1.1.2.3 Mt sé ieng dung ciia CNTT trong Qudn Iy kinh doanh

- Website thdng tin (cong thong tin dién tir) va website thuong mai.

- Ngan hang dién tu.
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- Cac dich vu truc tuyén: Ho1 nghi truc myén, dao tao truc tuyén, lam viéc tur
Xa.

- bam thoai qua giao thtitc Internet (Voice IP, TCP/IP): Zalo, Facebook
Messenge, Viber, Skype, ...

- Fanpage, Zalo OA,....

- Quan ly quan hé ban hang (CRM - Customer relationship management)

(...)

Tom lai, sy phat trién va ung dung cia CNTT d3 lam thay d6i mé hinh va cach
thirc hoat dong kinh doanh cua doanh nghiép, viéc chuyén dan céc giao dich truyén
thong sang giao dich dién tir d3 anh hudng dén vi tri, vai trd va ca nhu cau cia cac
bén hitu quan (khach hang, nha cung cp, nha dau tu...) ciia doanh nghiép. Budc cac
bén lién quan thich Gmg va phat huy hiéu qua cac khoan dau tu.

1.1.3. M6 hinh diu tw itng dung CNTT trong doanh nghiép

Mo hinh dau tw CNTT trong doanh nghiép dugc tong hop theo cac giai doan
Sau.

a. Giai doan 1: Pau tu co s& vé CNTT

Pay 1a giai doan dau tu co ban ban dau ciia doanh nghiép vao CNTT, bao gdm
co s ha tAng vé phan ctg, phan mém va nhan su. C6 nghia 13 ha ting (phan ctng va
phan mém) dugc trang bi dé c6 thé trién khai mot s tng dung co ban ciia doanh
nghiép, nhu: trang bi may tinh, thiét lap mang LAN, thiét 1ap két ndi Internet, truyén
thong ndi bd va ddi tac. Pau tu giai doan ndy nham xay dung nén tang cho cac giai
doan tiép theo.

b. Giai doan 2: Tang cuong ung dung diéu hanh, tac nghiép

La giai doan dau tu dé nang cao hi¢u suét hoat dong, hd tro cac bod phan chuc
nang cua doanh nghiép, cu thé 1a cho cic phong ban chirc ning... Pay 1a budc phat
trién ctia hau hét cac doanh nghiép, cac dau tu nham tu dong hoa cac quy trinh tac
nghiép, kinh doanh nham nang cao hiéu qua cac hoat dong ciia doanh nghiép nhu: cac
tmg dung dé dap tng ting linh vyc tac nghiép; cu thé 1a tai chinh ké toan, quan ly
nhan sy, quan 1y tién luong, quan 1y ban hang, xuat héa don; cac ung dung huéng toi

tac nghiép va thong keé.
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c. Giai doan 3: Ung dung toan dién nham ning cao ning luc quan 1y va san
Xuét

Giai doan 2 1a giai doan s6 héa, nhung van con mang tinh roi rac; nhu vay giai
doan 3 s€ la giai doan dua ra cac giai phap mang tinh toan di€n sau giai doan lam
quen (giai doan 2) dé s6 hoa mot cach toan dién doanh nghiép. Vé co s¢ ha ting
CNTT can c6 hé thong mang WAN phu khip doanh nghiép, hodc ma héa cac ludng
thong tin, cac phan mém tich hop, hé thong CSDL cép toan cong ty. Trién khai cac
giai phap dong bo, thdng nhat giup doanh nghiép nang tim quan 1y chét luong noi tai,
tang hi€u qua, nang cao nang luc canh tranh.

d. Giai doan 4: Pau tu dé bién d6i doanh nghiép, vuon ra thé giéi

bay la giai doan dau tu CNTT nhiam dat duoc loi thé canh tranh trong moi
truong kinh doanh hién dai, tac la dau tu CNTT vao céac san phém va dich vu dé tao
nén uu thé vé gia, tao nén su khac biét, va cac san phém khac, phu hop véi chién lugc
canh tranh cta doanh nghiép. Ké thira phat huy strc manh trén nén tang dit liéu va céac
quy trinh nghiép vu di hinh thanh trong doanh nghiép dwa doanh nghiép 1én tam cao
méi, kinh doanh toan cau, CNTT la cong cu déc luc trong viéc thyc thi cac chién luoc
kinh doanh.
1.1.4. Vai tro ciia vi¢c rng dung cong nghé thong tin trong qudn ly kinh doanh

C6 thé nhan ra, CNTT di mang lai nhidu sy thay doi dang ké cho cudc sdng
ctia ting c4 nhan va cac to chizc khac nhau. Hién nay, ta c6 thé thiy nhiing vi du dién
hinh vé su thay d6i dén tir 1an song cong nghé thong tin nhu mua sim tryc tuyén
(online shopping), tiép thi ky thuat s6 (digital marketing), mang xa hoi (social
networking), truyén thong k¥ thuat sé (digital communication) va dién todn dam may
(cloud computing), Dit Liéu Lén (big data), ... Gio ddy, CNTT 1a mot phan khong thé
thiéu dbi véi cac doanh nghiép mudn dat dugce nhiing két qua tdi uu nhat trong viéc
lap ké hoach kinh doanh, tiép thi hi€u qua, ban hang toan cau, quan 1y c6 hé théng,
theo ddi thoi gian thyc, hd trg khach hang tirc thi va ting truong kinh doanh dai han.

Theo nhitng nghién ciru trong 2 thap ky vira qua, c6 thé thidy dé vuon dén
thanh cong, mdt doanh nghi¢p can phu thudc vao mot vai yéu t6 nhat dinh nhu phan

tich chinh xéac, lya chon cong nghé phit hop va mot tim nhin chién lugc. Ho da chon
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cach dau tu vao cong nghé va lya chon con duong cach tin dé ting thi phan va kha
nang canh tranh. Khong qua khi néi, cong nghé thong tin 1a cong cu duy nhit cung
Célp cho ban co hoi dé phan tich mot dir liu cu thé va 1én ké hoach phu hop nhat cho
16 trinh kinh doanh ctia ban. Ngoai ra, né con cung cap nhimg sy tro giup dé ban co
thé dé dang xir 1y cac van dé phuc tap va hoach dinh kha ning mo rong, ting trudng
trong tuong lai. Trong thoi budi hién dai ngdy nay, né di ching minh duoc ring
Digital Marketing 13 mot cong cu tuyét voi cho phép ban quang ba san phim hoic
dich vu cua minh ra thi trudng toan cau trong khi ban chi can ngéi cho1 xo1 nudc tai
van phong hodc nha cua ban. Bén canh d6, nhd vao Cloud Computing va Modern
Communication ma ban c6 thé thanh 1ap mét to chirc toan cau, quan 1y va giam sat
cac van phong 4o cta nd trén toan thé gidi. Toém lai, t6i s& giai thich cach ma cong
nghé thong tin dang dong vai tro quan trong trong cac giai doan khac nhau cta kinh
doanh.

a. Ra quyét dinh

Su nhanh nhay va chinh xéac chinh 1a chia khéa ciia viéc ra quyét dinh trong
kinh doanh. Moi 6 chirc thanh céng déu phéi trai qua mot qua trinh nghién ciru thi
truong mot cach toan dién dé ban lanh dao c6 thé dua ra nhiing quyét dinh dang dan
nhit. Viéc nghién ctru niy c6 thé duoc hoan thanh theo nhidu cach khac nhau thong
qua cac khao sat online, cac dién dan, blog, thiao luidn nhom béng World Wide Web
va tat nhién mot phuong thirc khong thé thiéu d6 1a thong qua phong van tryc tiép.
Hién nay, Big data, Google Analytics and Microsoft CRM Dynamics cling 1a nhiing
cong cu tuyét voi dé trich xuét nhitng thong tin hitu ich c6 thé anh hudng dén viée ra
quyét dinh. Hon nita, nhitng cong cu online nay khong chi cung cdp thoi gian phan
hoi thuc cua cac khach hang tiém ning ma con dam bao d6 chinh xéac cua dit liéu
bang cach giam thiéu rui ro viéc xay ra 18i xuat phat tir yéu t6 con ngudi.

b. Tiép thi va ting truéng kinh doanh

Piéu quan trong nhat ciia sy thanh cong trong kinh doanh nam ¢ marketing, vi
diéu nay cho phép ban lanh dao trudc hét xac dinh duoc nhirng doi tuong muc ti€u va
sau d6 1a quan sat khuynh hudéng va nhu cau cta ho. Vé tong thé, viéc Marketing s&

bao gdbm moi quan h¢ cdng dong, quang cao, khuyén mai va doanh s6 ban hang - thir
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anh huong dén ting trudng kinh doanh sau cing. Tuy ton tai nhiéu loai marketing c6
thé giup ban tim kiém cho minh nhiing khach hang tiém ning, nhung ¢ day t6i sé chi
giai thich ngan gon vé Digital marketing, thir timg 1 mot gidc mo trong qua kht khi
khong co cong nghé Internet. Digital marketing 12 mot hién twong méi ndi cho phép
ban quang b4 san pham hodc dich vu cua minh trén toan thé giéi. Ngoai ra, né con la
mot thuat ngit rong 16n bao ham nhiéu khai niém khac nhau nhu toi vu hoa cong cu
tim kiém (SEO), tra tién cho mdi nhip chudt (PPC), viét blog, dién dan thao luan, gui
email, SMS, MMS, social media marketing va quang cao trén cdc ung dung dién
thoai théng minh, v.v. Hién nay thi truong web dang bung nd véi téc do chong mat,
hang triéu trang web méi dang dugc phat trién trén internet mdi nam vi hau hét cac
doanh nhén déu hiéu rang thanh cong lau dai trong kinh doanh 1a bat kha thi néu
khong c6 su hién dién cua k¥ thuat sO trén internet.

¢. Ho tro khach hang va su hai long ciia ho

Mirc d6 hai long ciia khach hang 13 chia khoa cta su thanh cong, diéu nay s&
khong thé dat duoc néu thiéu di quy trinh hd tro khach hang theo thoi gian thuc.
Thanh cong cua 1 doanh nghiép phu thudc vao viéc biét duwoc nhu cau, xu hudng,
hanh vi va mirc d6 hai Iong cua khach hang. Nho vao cong nghé Internet, chiing ta da
c6 thé giao tiép v6i hang triéu khach hang tiém nang hodc khach hang hién tai trong
thoi gian thye. Ma nhu cac ban biét do, giao tiép hiéu qua ludn 1a 1 céng cu hitu hiéu
dé hiéu dugc nhitng nhu ciu, van dé ciia khach hang va giai phap ctia ho. CNTT cung
cap cho chung ta nhiéu kénh dé giao tiép voi khach hang mot cach dé& dang. Mot vai
kénh trong d6 1a email, cac hdi thdo trén web, mang xa hoi, céng thong tin thanh vién,
ban tin tryc tuyén va nhén tin bang van ban hodc da phuong tién théng qua dién thoai
thong minh. Céc t6 chirc doanh nghiép théng thudng st dung hé thdng quan 1y quan
hé khach hang (CRM) dé co thé giit gin nhiing dit liéu c6 gia tri, nham muc dich hiéu
duoc hanh vi ciia khach hang va nhu cau trong twong lai ciia ho.

d. Quin ly tai nguyén va toan ciu hoa

Quan ly tai nguyén dong mot vai tro quan trong trong thanh cong cuia doanh
nghi¢p. Khi noéi dén céc to chirc vira hodc 1on, rat kho dé cac 1anh dao cép cao c6 thé

quan 1y tat ca cac ngudn lyc theo cach thu cong. Cac ngudn luc ndy co thé bao gom
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ngudn lyc hiru hinh, tai chinh hodc ngudn nhan luc, v.v. Cong nghé thong tin di dong
mot vai trd quan trong trong viée tu dong hoa cac van dé phirc tap nhu vay bang cach
gidi thiéu cac giai phap than thién voi ngudi dung. Mot thap ky trude, hau hét cac giai
phap quan 1y tai nguyén déu dua trén may tinh dé ban. Nhung bay gid nho vao
internet va céng nghé dam may (cloud technology) ma cac k¥ su phan mém da c6 thé
gidi thiéu cac giai phap ERP (hoach dinh ngudn luc doanh nghiép) dya trén cac dam
may. Gid déy, cic nha quan 1y di c6 thé quan 1y hoic giam sat cac ngudn lyc t6 chirc
ctia ho hau nhu & bat ky dau trén thé gii bang cach sir dung may tinh ca nhan, may
tinh xach tay, may tinh bang hoac dién thoai thong minh. Khai niém nay da goi y cho
y tudng vé toan cau hoa. Hau hét cac cong ty da qubc gia (Microsoft, Google,
Amazon, McDonalds, v.v.) trén thé gi6i st dung cac giai phap dua trén dam may nay
dé quan 1y cac van phong o hodc thyc va nhan vién cta ho trén toan thé gidi.

Tom lai, khong thé dat dugc thanh cong lau dai trong kinh doanh néu khong
tan dung nhitng loi ich ma cong nghé thong tin mang lai trong thoi dai k¥ thuat sb
nay. Céc cong ty nén chi tra cho chi phi hop 1y nay dé dat duoc thanh cong, boi vi sir
dung cach tiép can sang tao trong chién lugc kinh doanh, st dung cic chuyén gia
CNTT dugc dao tao chuyén sdu va dua ra cac quyét dinh dung dan vao dung thoi
diém 1a diéu kién tién quyét cia sy thanh cong trong kinh doanh. Khi cac giai phap
CNTT tiép tuc ting ning sudt va hiéu qua trong hoat dong kinh doanh va truyén
thong, doanh nghiép sé tiép tuc dua vao Coéng nghé thong tin dé thanh cong.

1.2. Pic diém hoat dong kinh doanh ciia doanh nghiép kinh doanh LPG
1.2.1. Khai ni¢m kinh doanh va hoat dong kinh doanh LPG
a, Khai niém kinh doanh

Kinh doanh Ia céc hoat dong dau tu, san xuét, mua ban, cung ung dich vu do
cac chu thé kinh doanh tién hanh mot cach doc lap, thuong vi muc dich tao ra loi
nhuan. Theo Tur dién tiéng Viét, “kinh doanh” duogc hiéu 1a td chirc san xuét, budn
ban sao cho sinh loi.

b, Hoat dong kinh doanh LPG (Liquefied Petroleum Gas)
Theo nghi dinh 87/2018/NB-CP, hoat dong kinh doanh khi la viéc thuc hién

lién tuc mot, mdt s6 hoac tat ca cac hoat dong: san xuat, ché bién; xuat khau, nhap
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khau; mua ban khi; nap, cap khi; tam nhap tai xuat; cho thué bon chira, chai chira khi,

kho chtra LPG chai, cau cang; giao nhan va van chuyén khi nham muc dich sinh 161.

1.2.2. Cdc nguyén tic ciia hoat dpng kinh doanh va hoat dpng kinh doanh LPG

Thuong nhéan kinh doanh khi dau mo hoéa long (LPG) phai to chirc kiém tra
dinh ky co s¢ kinh doanh LPG thuoc minh quan ly tudn thu cac quy dinh ctuia phap
luat vé an toan, phong chdy va chita chay; an ninh trat tir; an toan lao dong, vé sinh
lao dong, bao vé mdi trudng va do ludng, chat luong. Thuong nhan kinh doanh LPG
dau mbi phai thuc hién phan phdi LPG va LPG chai trén thi truong thong qua hé
théng phan phdi thuéc minh quéan 1y, bao gdm doanh nghiép thanh vién, chi nhanh
kinh doanh LPG, tram nap LPG vao chai, tram cép LPG, tram nap LPG vao 6 to, ctra
hang ban LPG, tong dai 1y va dai 1y.

Chai LPG trudc khi dua vao stir dung phai thyc hién vi¢e kiém dinh ky thuat an
toan, da dang ky sir dung, dang ky nhan hang hoéa, thuong hi¢u theo quy dinh cua
phap luat; chai LPG da qua str dung phai thuc hién tai kiém dinh k¥ thuét an toan; cac
chai LPG phai c6 day du hd so duoc luu trit theo quy dinh tai co s¢ kinh doanh cia
thwong nhan chu s& hitu chai LPG. Thuong nhan chu so hitu chai LPG duoc quyén
cho ky cuoc chai LPG thudc sé hitu va duoc phép quy dinh “Phiéu ky cugc chai
LPG”, 4p dung théng nhat trong hé thong phan phdi va khach hang tiéu thu thudc
thwong nhéan quan 1y; dugc quyén kiém tra hd so ky cuoc chai LPG tai bat ky co so
ndo c6 ton chua, sir dung chai LPG ctia minh. Thuong nhan chii s¢ hitu co s& kinh
doanh LPG bi sap nhap hodc bi giai thé hoic chuyén dbi nganh nghé khéng kinh
doanh LPG hodc ngung hoat dong kinh doanh lau dai phai thu hdi toan bo sb chai
LPG thudc so hitu ciia minh dé ban hodc nhuong lai cho thwong nhan khac kém theo
day du ho so quy dinh; thuong nhan nao so hitu cac chai LPG nay phai dang ky lai
nhan hang hoa, thuong hiéu tai co quan chirc ning c6 tham quyén.

Gia ban LPG 4p dung theo co ché gia thi truong c6 sy kiém soat ciia Nha nudc
do thuwong nhan kinh doanh LPG quyét dinh sau khi di nop day du thué.

1.2.3. Cac wng dung cong nghé thong tin thwong sw dung trong hoat dong kinh
doanh LPG
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- Thuong mai dién tu: la viéc thuc hién mot phén hay toan bo hoat dong kinh
doanh bao gom marketing, ban hang, phan phdi va thanh toan thong qua cac phuong
tién dién tr. Nhu vdy khai niém nay dé cdp dén toan bd cac hoat dong kinh doanh
thong qua phuong tién dién tir.

Khi ddu mo héa long (LPG) 1a nhién liéu thong dung vé tinh da ning va than
thién véi moi trudng. Cung véi su phat trién cua xa hoi, LPG ngay cang phd bién va
thong dung trong san xuét va tiéu dung ngay cang nhiéu ca nhan va t6 chirc tham gia
kinh doanh LPG. Dé tao loi thé trong kinh doanh, budc cac DN phai tir thich Gng va
tim hudng di phu hop, trong d6 ¢6 ap dung thuong mai dién tir. Cy thé:

* Khai thac cac phuong tién truyén thong dé quang ba: bao, phat thanh, truyén
hinh. Pua thong tin doanh nghiép dén véi nguoi tiéu dung.

* Phan mém quén 1y dir lidu thong tin khach hang, phan mém théng ké, ké
toan, hoa don: Quan ly t&p khach hang, xuét hoa don, théng ké bao cao.

* Sir dung cac ung dung cta nha cung cép dé hd trg, giam sat thong tin dich
vu: Tra ctru buu gui (EMS, VIETTEL POST, ...).

* Facebook, Fanpage, Twitter, ...: Luu trlt, chia sé thong tin cac hoat dong cua
DN; quang ba DN; ban hang Online; lién lac; ...

* Yahoo, Gmail, Messenger, Zalo, ...: lién lac, trao doi thong tin, ban hang.

* Quan 1y van thu luu trit: Iuu trit céng vin, quyét dinh trén phan mém thay thé
viéc luu trit truyén thong.

- Chir ky dién tur (electronic signature): la mot dang nao d6, thong tin di kém
theo dir liéu (van ban, hinh anh, video...) nham muc dich xac dinh nguoi chu cua di
liéu do6. Chir ky dién tir duoc st dung trong cac giao dich dién tur. Xuit phat tir thuc
té, chir ky dién tir cling can dam bao cac chirc nang: xac dinh duoc ngudi chu ciia mot
dir liéu nao do: van ban, anh, video, ... dir li€u do co bi thay doi hay khong.

Cac DN kinh doanh LPG thuong sur dung:

* Chir ky sO str dung trong linh vuc Béo hiém x3 hoi: FastCA, ...

* Chit ky s6 trong linh vuc hai quan: Viettel-CA, VNPT-CA,...

* Chit ky s6 ky hoa don dién tir.

23



Cong ty TNHH Gas Petrolimex Hai Phong st dung: TRUSTCA (ky héa don
dién tir), FastCA (bao hiém x4 hoi), Viettel-CA (Hai quan).

- Thanh toéan trong thuong mai dién ti: Thanh toan 13 khau rat quan trong dé
hoan thién qui trinh kinh doanh trong TMDT. C6 nhiéu phuong thtic thanh toan trong
TMBT, phuong thirc chii yéu 13 thanh toan dién tir. Hinh thirc thanh toan pho bién la
chuyén tién dién ta: thanh toan tién lwong, thanh toan hoa don mua hang.

- Website, Fanpage:

+ Website (Website thong tin, website thuong mai): dong vai tro kénh
truyén thong va cong cu kinh doanh hang dau cho mdi doanh nghiép. Thir nhat doanh
nghiép can c6 mit trén mang Internet nhat 1a cac doanh nghiép thwong mai, d6 1a yéu
cau tbi thiéu dé khang dinh doanh nghiép di co mit trén thi truong. Website cua
doanh nghiép phuc vu tryc tiép cho cic nhiém vu marketting nhu: thu hit sy quan
tam cta khach hang tuong lai, v6i cac thong tin trén trang web, bat ky nguoi stir dung
Internet ndo ciing c6 thé truy cap vao Website dé tim hiéu vé doanh nghiép va co thé
tr& thanh khach hang tiém nang. Tao ra ngudn thong tin sin co cho ddi tac st dung:
trén web di co san cac thong tin ma dbi tac can nhu san phém, thong tin lién he, ....

* https://poas.petrolimex.com.vn/index.html

* https://www.pvgas.com.vn/

* https://www.pvn.vn/Pages/default.aspx

+ Fanpage: dong vai tro kinh doanh, giai tri, quang cao thuong hiéu, ...
va lién két voi cong dong co cung sé thich.

- Marketing truc tuyén: s dung cac cdng cu cia CNTT dya trén nén tang
Internet thay cho cac cong cu truyén thong, nhu: Website, Mang xa hoi (Facebook,
Google, Yahoo, Zalo, Twiter, ...).

- Thu dién tir: dong vai tro két ndi noi tai doanh nghiép ciing nhu gitra doanh
nghiép — khach hang — nha cung cap.

- Cac ung dung mang tinh néi bo:

+ Ung dung quan ly kinh doanh, ké toan: cé nhiém vy xuat héa don,

thong ké, bao cao.
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Phan mém FTS Business Solution: tich hop chitc ning xuat hoa don, ky dién
tur, nhan su va quan tri - bdo cdo kinh doanh, ké toan, ...

+ Ung dung quan ly van ban, cong viéc: ban hanh va tiép nhan cong
van, quyét dinh, chi dao, ... trong noi bd doanh nghiép.

PGAS-Quan tri cong viéc: ban hanh, luu trit cong van, quyét dinh; tiép nhan va
chuyén cong vin tir ban giam dbc dén timg phong ban, don vi truc thudc. Theo ddi,
danh gia luot xir Iy vin ban binh xét hiéu qua céng viée dé tinh luong.

1.3. Cac yéu t6 anh hwéng dén viéc wng dung cong nghé thong tin trong hoat
dong quan ly kinh doanh LPG
1.3.1 Cdc yéu t6 khdch quan

- Su phat trién caa CNTT:

Trudc nim 2000, cong nghiép dién tir va cong nghé thong tin, vién thong &
Viét Nam duoc théng ké riéng. Tuy nhién, 20 nim qua 1a qué trinh tich hop, hoi tu
ctia 3 linh vuc ndy ngdy cang sau sic, gio day duoc coi 1a nganh cong nghiép dién tu -
cong nghé thong tin — truyén thong (goi tat 1a cong nghiép CNTT-TT).

Nam 2000, dong gop cua cong nghiép CNTT — TT chi khoang 0,5% GDP cua
Viét Nam, v&i doanh thu 300 triéu USD va s lao dong chi chiém khoang 0,11% téng
56 lao dong cta Viét Nam. Nganh cong nghiép CNTT — TT duoc coi 1a nganh kinh té
(cp 2) nho, thua kém cac nganh khac nhu ndng nghiép, dau khi, thuong mai, xay
dung.

Tuy nhién sau 20 niam, céng nghiép CNTT-TT da c6 budc phat trién nhay vot:

« Doanh thu vao nam 2019 13 120 ti USD, gap 400 lan nim 2000, twong tng
mirc ting trudng binh quin 37%/nam trong sudt 19 nam.

« S6 lao dong 1a 1.030.000 nguoi, gip 20 lan nam 2000, chiém 1,88% tong s6
lao dong Viét Nam.

« Ning suat lao dong gap 7,6 1an ning suét lao dong binh quan ca nudc.

« Pong gop 14,3% vao GDP cua Viét Nam, gap 28 lan nam 2000 (0,5% GDP).

« Xuat khau gia tri 89,2 ti USD, chiém 33,7% xuat khau cta Viét Nam. Gi4 tri

xuat khau 1 lao dong tao ra 1 nam gap 18 lan binh quan ca nudc.
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Nhu vay, tir chd 1a mot nganh cong nghiép nho bé ciia Viét Nam vao nim

2000, sau 20 nim coéng nghiép CNTT — TT di tré thanh nganh kinh té (cap 2) 16n

nhat Viét Nam, c6 murc tang trudng cao nhat, cd nang suat lao dong cao nhat va gia tri

xuat khau 16n nhat (bang 1).

Bang 1: Lao dong va déng gép ciia mdt s6 nganh Kinh té vao GDP nim 2019

NSLD so v41 | NSLD cua cong
Lao dong bong
. . o NSLD binh | nghi¢p CNTT-
Nganh (triéu gop vao _ .
_ quan Viét TT so vo1 cac
nguot) GDP . .
Nam nganh khac
I. Nganh cap 2:
1. Thuong mai 7,28 11.16% 83,8% 9 lan
2. Xay dung 4.6 5,94% 70,7% 10 lan
3. Du lich, an uéng 2,7 3,8% 75,8% 9,8 lan
4. Gido duc dao tao 1,98 3,82% 105,2% 7 1an
5. Van tai, kho bai 1,97 2,78% 77,2% 9,8 lan
6. CNTT-TT 1,03 14,3% 760% -
7.Y té, cham soc stc khoe | 0,612 2,77% 247% 3 1an
I1. Nganh cép 1:
1. Nong Lam Ngu nghiép 18,8 13,96% 40,58% 18,7 lan
I1I. Nén kinh t& Viét Nam 54,66 100% - 7,6 lan

- Chinh sach cua Nha nudc:

Theo quy dinh tai Piéu 5 Luat Cong nghé thong tin 2006 thi chinh sach cua

Nha nudc vé tng dung va phat trién cong nghé thong tin duoc quy dinh cu thé nhu

Sau.

« Uu tién tmg dung va phat trién cong nghé thong tin trong chién luoc phét

trién kinh t€ - xa hoi va sy nghiép cong nghié€p hoa, hién dai hda dat nudec.

« Tao diéu kién dé t6 churc, cd nhan hoat dong tmg dung va phat trién cong

nghé thong tin dap ung yéu ciu phat trién kinh té - x4 hoi, d6i ngoai, quc phong, an
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ninh; thuc day cong nghiép cong nghé thong tin phat trién thanh nganh kinh té trong
diém, dap tng nhu cau thi trudng ndi dia va xuat khau.

« Khuyén khich dau tu cho linh vuc cong nghé thong tin.

« Uu tién danh mot khoan ngan sach nha nuéc dé ung dung cong nghé thong
tin trong mot s linh vuc thiét yéu, tao 1ap nén cong nghiép cong nghé thong tin va
phat trién ngudn nhan luc cong nghé thong tin.

« Tao diéu kién thuan loi dé phat trién co so ha tang thong tin qudc gia.

« C6 chinh sach vu dai dé to chire, ¢4 nhan c6 hoat dong img dung va phat trién
cong nghé thong tin ddi véi nong nghiép; nong thon, ving sau, vang xa, bién gidi, hai
dao; nguoi dan toc thiu sb, ngudi tan tit, ngudi co hoan canh khé khin.

« Bao dam quyén va loi ich hop phép cua to chirc, ¢4 nhan tmg dung va phat
trién cong nghé thong tin.

« Tang cuong giao luu va hop tac qudc t&; khuyén khich hop tac vai to chirc, ca
nhan Vi¢t Nam & nude ngoai trong linh vuc cong nghé thong tin.

- Yéu t6 khach hang;

Vi su phat trién khong ngimg, CNTT da bao pha khép thé gi6i va trd nén than
thiét v6i moi nguoi. CNTT mang dén cho con nguoi rat nhidu tién ich tuyét voi, nhu:

« Mua sam: trudc day ngudi tiéu dung phai truc tiép dén cira hang nhung hién
nay ban chi can ngdi nha va dat mua bat ky thtr gi minh mudn.

*Di chuyén: khong can dén tan noi mua vé, giao dich,...

« Két ndi, lién lac: voi chiéc smartphone hay laptop 1a ban c6 thé lién lac, trd
chuyén, trao ddi cong viéc voi dbi tac, voi dong nghiép khong ké khong gian, thoi
gian nhu dang ¢ canh nhau.

« Hoc tap: hoc tap truc tuyén c6 thé gitp chung ta chu dong vé mit thoi gian,
chi phi

Nhu vay, con nguoi hién nay gan nhu khong thé tach roi Internet ciing nhu cac
trang thiét bi, cac ung dung CNTT.

1.3.2. Cdc yéu té chii quan
- Ha tang CNTT cua doanh nghiép:
Céc ha ting CNTT gitp tao loi thé trong kinh doanh, cy thé:
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+ St dung Internet, dién thoai tai tat ca cac diém ban hang va hé théng phﬁn
climg (ddy mang, thiét bi di kém: tong dai, Switch, Router, ...)
+ Trang bi may tinh.
+ Sir dung cac phan mém hd trg nghiép vu nhu: thong ké, ké toan, van thu, ...
+ Quang ba hinh anh qua truyén hinh.
+ Tan dung, khai thac cac img dung CNTT trong viéc quang ba hinh anh nhu:
mang xa hoi (Facebook, Zalo, ...)
- Nguén lyc con ngudi va co sd vat chat ctia doanh nghiép:
Véi tinh dac thu nganh hang kinh doanh cua cong ty, viéc ap dung CNTT trong
quan 1y kinh doanh ciing gip nhiéu kho khan, tir con ngudi dén co so vat chat. Nhu:
+ Nguén lyc con ngudi:
* Thay dbi quan diém trong viéc tan dung va khai thac loi thé khi trién
khai trng dung CNTT trong quan ly kinh doanh.
* Tuyén dung moi
* Pao tao: cut CBCNV tham gia cac 16p dao tao Tin hoc van phong, st
dung phan mém, ciing nhu khuyén khich CBCNV tuy tim toi hoc hoi CNTT, ...
+ Co s6 vat chat: lun wu tién cho viéc nang cp co s ha tang CNTT
* Trang cdp m&i may tinh cho nhan vién méi, thay méi kip thoi.
* Thoi gian khau hao theo timg loai trang thiét bi, nang cap kip thoi.
* Trién khai phan mém quan 1y dit liéu khach hang, héa don, chimg tir
doc 1ap va tap trung, thay thé dan viéc str dung s6 tay theo dai.
* Sir dung hé thong may chu trong viéc quan 1y dit liéu tap trung.
- Kha ning lién két v6i cac don vi co lién quan: ky hop dong thué bao dién thoai,

Internet, cac don vi cung cép trang thiét bi CNTT.
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Tiéu két chwong 1

Kinh doanh ludn Ia thi truong canh tranh day quyét liét. Bé ton tai va phat
trién, mdi doanh nghiép can phai sir dung hiéu qua cac tai nguyén caa minh nham thu
duoc loi ich cao nhat. V6i sy phat trién caa CNTT hién nay, tt ca cac hoat dong san
xuat, kinh doanh, dich vu déu c6 thé ang dung CNTT: Hoan thién nhitng hoat dong
cu thé, hoan thién két ndi (giao dién) giira cac hoat dong, hoan thién két ndi ngoai
cong ty. Nhan thire dugc hiéu qua caa cong nghé thdng tin va cac chinh sach wu dai,
tao diéu kién ctia nha nudc cho doanh nghiép, cac doanh nghiép nudc ta da ung dung
hiéu qua cia CNTT. C6 thé néi trong céc tat ca linh vuc kinh té déu co tng dung
CNTT, cac doanh nghiép d c6 tng dung CNTT truc tiép trong san xuat, hau hét cac
doanh nghiép c6 tmg dung CNTT trong tac nghiép, diéu hanh, ... Nhung van con mot
s6 doanh nghiép hién nay trién khai tng dung CNTT chua thanh cong.

Pé ung dung CNTT thanh cong trong doanh nghiép, mdi doanh nghiép phai
thay dbi tu duy, xac dinh 16 trinh chién luoc phu hop, danh gia va chon lya giai phap

phu hop va duy tri nang cip mé rong theo nhu cau phat trién cua doanh nghiép.
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CHUONG 2
PHAN TiCH THU'C TRANG UNG DUNG CNTT TRONG QUAN LY KINH
DOANH TAI CONG TY TNHH GAS PETROLIMEX HAI PHONG

2.1. Giéi thiéu vé Cong ty TNHH Gas Petrolimex Hai Phong

Tén cong ty: CONG TY TNHH GAS PETROLIMEX HAI PHONG

Tén Tiéng Anh: HAI PHONG PETROLIMEX GAS COMPANY

Viét tat 1a: PGC HAI PHONG (PGCHP)

Try s6: Tang 4 TD Business Centre, L6 20A dudng Lé Hong Phong, Quan Ngo
Quyén, TP.Hai Phong

Nam thanh lap: 11/10/1997

Logo cua Cong ty: PETROLIMEX

Vén diéu 1&: 30.000.000.000 (Ba muoi ty dong chan)

2.1.1. Lich si¢ hinh thanh va phdt trién Cong ty TNHH Gas Petrolimex Hai Phong

Cong ty TNHH Gas Petrolimex Hai Phong 1a cong ty TNHH mét thanh vién co
100% von Tong cong ty Gas Petrolimex-CTCP thudc Tap doan xang dau Viét Nam
(Tap doan Petrolimex), cé tru tai Tﬁng 4 TD Business Centre, Lo 20A duong L&
Hong Phong, Quan Ngd Quyén, TP.Hai Phong. Nam 1994 véi tén ban dau 1a Phong
kinh doanh Gas - Cong ty xang dau khu vuc III; ngay 11/10/1997 ddi tén thanh Xi
nghiép Gas truc thudc Cong ty xang dau khu vuc II1.

La mot don vi kinh doanh mit hang gas sém nhat trong ca nudc. Cong ty Xing
dau khu vuc III ciing nhu Xi nghiép Gas c6 nhiéu kinh nghiém trong viéc t6 chiic
cling nhu khai thac kinh doanh mat hang nay. Ttr nam 1996, khi Kho gas Thuong Ly
di vao hoat dong vai strc chira 1.000 tan, Xi nghiép Gas Hai Phong c¢6 nhiém vu cung
cép gas cho céc tinh tr Quang Binh, Quang Tri, Thura Thién Hué, va cac tinh phia
Bic. Trong nhitng nam tir 1994 - 1996 , thi phan ctia Cong ty chiém tir 80 -> 95%.

Tir nhitng ndm 1997, nhu cau gas ngay cang phat trién trong linh vuc dan dung
va budc dau xam nhap vao linh vyc cong nghiép. Nhiéu nha kinh doanh da nhén ra xu

thé méi va 6 at ddu tu vao kinh doanh mat hang gas, c¢6 nhiéu hiang kinh doanh Gas
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nhu: Petro Viét Nam gas, Shell gas (nay 1a cong ty TNHH City gas Mién Béc), Total
gas, Dai Hai gas, Thing Long gas... tién hanh x4y dyng kho bé va tung san pham cua
minh ra thi truong. Thi truong Gas canh tranh gay ga"tt va khdc 1iét. Do viée hach toan
van phy thudc vao Cong ty xiang dau khu vuc III nén hoat dong ctia Xi nhiép Gas
ngady cang kho khin thiéu tinh cha dong, kip thoi. Vi thé ngay 11/ 01/ 1999 theo
quyét dinh s6 01/ QD-HPQT di doi tén Xi nghiép Gas thanh Chi nhanh Gas Hai
Phong va cian ctt Quyét dinh 1669/12/2003/QD/BTM ngay 03/12/2003 ciua Bo
Thuong Mai vé viéc chuyén Cong ty Gas truc thudc Tong Cong ty xing Dau Viét
Nam thanh Cong ty C6 phan Gas Petrolimex dit tru so tai s6 775 duong Giai phong -
Quan Hoang Mai - TP.Ha N§i1 (hién nay tru sé chinh cua Téng cong ty dat tai s6 229
Tay Son - tda nha MIPEC, quan Ddng Pa, Ha Noi). Can ctt Diéu 18 t6 chtc ciia Cong
ty C6 phan Gas Petrolimex di dwoc Pai hoi Co Péng thanh 1ap théng qua ngay
30/12/2003 Quyét dinh chuyén Chi nhanh gas Hai phong thudc Cong ty Gas thanh
Chi nhanh Gas Petrolimex Hai Phong c6 tru s¢ lam viée tai: s6 1 Puong Hung Vuong
- phudng S& Dau - quan Hong Bang - Hai Phong. Cong ty Gas chiu trach nhiém nhap
khéu hang hoa va chi dao kinh doanh & tam vi mo vai cac chinh sach, chién luoce co
ché cho sy ting truong vé mat hang gas. Chi nhanh Gas Petrolimex Hai Phong nhap
hang tir Cong ty Gas va co trach nhiém cung cip hang cho cac don vi phia Bic va thi
truong Hai Phong théng qua cic don vi trong nganh va hé thdng mang luéi dai 1y, cira
hang.

T nam 1999 - 2004, thi truong Gas trong nudc nodi chung va tai Hai Phong noi
riéng rat phirc tap, canh tranh gay gat. Chi riéng tai Hai Phong da c6 toi 5 hang kinh
doanh gas voi céac ché dd, chinh sach khac nhau, nhim chiém linh thi truong. Mac du
vay, dudi su lanh dao ctia Cong ty Co phﬁn Gas Petrolimex, Chi nhanh Gas Hai
Phong da vugt qua kho khan, tré ngai trong qua trinh kinh doanh va dua Cong ty, Chi
nhanh ngdy cang phat trién v4i ban sac riéng va nét doc déo riéng cua Petrolimex trén
thi truong. Poi ngil tiép thi ctia Chi nhanh ludn ning dong, sang tao tiép can va tiép
thi khach hang khong chi trong linh vuc dan dung ma ca trong linh vuc cong nghiép.

Chi nhanh ciing c6 rat nhiéu khach hang 16n nhu Thuy tinh Sanmiguel, Ac quy tia
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sang, St Hai Duong, Cong nghiép tau thuy Ngbé Quyén, Thép Hoa Phat... voi luong
tiéu thu gas hang thang tir 200 -> 500 tan.

Ngay 01/04/2005, Cong ty TNHH Gas Petrolimex Hai Phong chinh thac thanh
lap, tién than la chi nhanh Gas Petrolimex Hai Phong - truc thuoc Cong ty C6 phan
Gas Petrolimex. Cong ty TNHH Gas Petrolimex Hai Phong nhap hang tir Cong ty ¢
phan Gas va c6 trach nhiém cung cap hang cho cac don vi phia Bic va thi truong Hai
Phong théng qua cac don vi trong nganh va hé thong mang ludi dai 1y, cira hang,
trung tdm, chi nhanh.

Sau hon 20 nam hinh thanh va phat trién, Cong ty TNHH Gas Petrolimex Hai
Phong truc thuoc Tong cong ty Gas Petrolimex-CTCP — Tap doan xing dau Viét
Nam; dugc phan céng phu trach va phat trién thi treong trén cac tinh tir Quang Ninh
dén Ha Tinh, véi hé théng gdm 6 chi nhanh, 1 trung tdm phan phéi, 9 cira hang truc
thudc van phong cong ty va 22 cira hang truc thudc chi nhanh cung hé thong phan
phdi cua cac cong ty xiang dau trong hé thdng Petrolimex, cac Tong dai ly, dai ly
ngoai hé théng. Dén nay, san pham cua Cong ty da c6 mat trong moi linh vuc tir san
xuat dén tiéu dung trén khap dia ban. Trong suét qua trinh hinh thanh va phat trién,
Coéng ty ludn la mot trong nhitng doanh nghiép di dau trong viéc ap dung CNTT vao
qua trinh san xuat kinh doanh ciing nhu quan ly, hd trg ra quyét dinh.

2.1.2. Co cdu to chirc ciia Cong ty TNHH Gas Petrolimex Hii Phong
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Hinh 3: So dé t6 chikc ciia Cong ty

Chire niing, nhiém vu cia tirng phong ban:
a. Ban giam doc:

+ Giam ddc Cong ty: Ong Vit Van Khanh 13 nguoi dimg dau chiu trach nhiém
trudc Cong ty CO phan Gas Petrolimex vé moi mit hoat dong kinh doanh ctia Céng
ty, truc tiép phu trach cong tac to chitc can bo, kinh doanh, cong tac tai chinh.

+ Pho Giam ddc kinh doanh: Ong Pham Ba Thang chiu trach nhiém trudc
Giam ddc quan ly kinh doanh va cac linh vuc lién quan.

+ Phé Giam déc ky thuat: Ong Dang Thanh Nam chiu trach nhiém truéc Giam
dbc quan Iy ki thuat, an toan va cac linh vuc lién quan.

b. Phong t6 chirc hanh chinh:

- Truéng phong: Ba Poan Thi Ha Ngan; 1 pho phong; 1 chuyén vién Tin hoc; 2 nhan
vién; 1 téng dai va 3 1ai xe.

- Chirc nang: tham muu cho Giam ddc Cong ty to chirc thyc hién cac cong tac:

+ Xay dung mo hinh t6 chtic san xuat kinh doanh

+ B6 tri sép Xép, quan ly, st dung lao dong, lao dong tién lvong, giai quyét
cac ché d6 chinh sach d6i v6i nguoi lao dong

+ Quan ly cong tac hanh chinh, quan tri, van thu, luu trlt cong van tai li€u

+ Pao tao, bao vé ndi b, thanh tra, kiém tra an toan an ninh trét tu, cong tac an
toan PCCC, an toan bao ho lao dong, vé€ sinh lao dong, v¢ sinh mdi trudng.

+ Cong tac quan su, cong tac hanh chinh quan tri co quan theo diéu 18 hoat
dong ctuia Cong ty theo phép luat cia Nha nudec.

+ T6 chirc quan 1y, chi dao cong tac phat trién va tng dung cong nghé thong tin
va tu dong hoa trong san xuat kinh doanh ctia Cong ty mot cach co hé thong va hiéu
qua.

c. Phong ké toan tai chinh:

- K¢é toan truong: Ba Truong Thi Thanh Dung; 1 pho phong; 4 ké toan vién va

1 thu qtiy;
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- Chirc ning: Tham muu giup giam dbc cong ty chi dao va to chire thuc hién
cong tac ké toan tai chinh cua Cong ty, quan 1y von, tai san, hang hoa theo ding
nguyén tic, ché d6 quy dinh cuia Nha nudc va phan cap ciia Cong ty.

- T6 churc thuc hién cong tac hach toan, théng ké, bao cao ké toan tai chinh
theo diing nguyén tac quy dinh hién hanh cia nganh, cia Nha nudc va phan cip cia
Cong ty.

- Khong ngimg ting cudng, ning cao cac bién phap quan 1y tai chinh ddi véi
cac hoat dong san xuét kinh doanh, dam bao sir dung co6 hiéu qua von duoc giao, tiét
kiém chi phi.

d. Phong kinh doanh:
- Phong kinh doanh gas cong nghiép:

Trudng phong: Ong Pham Hung; 1 pho phong va 2 nhan vién
- Phong kinh doanh gas thuong mai va dan dung:

Truéng phong: Ong Nguyén Vin Binh; 2 phd phong, 5 nhan vién va 5 lai xe
gas binh.

- Chire nang: Tham muu gitp Gidm ddc to chuc thyc hién cong tac tiép thi kinh
doanh gas va cac thiét bi str dung gas cong nghiép, dan dung c6 hiéu qua nganh hang
theo diing ndi dung dang ky kinh doanh va phéan cip cua Cong ty.

- T6 chirc tao ngudn hang, tham muu t6 chtc thuc hién quan ly hanh héa, ban hang
hiéu qua va md rong phat trién thi truong.

e. Phong dich vu k¥ thuat ban hang:

- Truong phong: Ong Nguyén Tuan Dat; 1 pho phong; 3 k¥ thuat va to dich vy k§
thuat gém 3 nhan vién ky thuat.

- Chirc ning: gitip Giam ddc vé cong tac ki thuat nham phuc vu san xuét kinh doanh
gas bao gom:

+ Tiép thi khach hang cong nghiép, 1am dich vy k¥ thuat, tu van ky thuat

+ Tham muu giup Giam déc Cong ty chi dao cong tac quan 1y k¥ thuat, xay
dung co ban, cong nghé dau tu, k¥ thuat hang ho4, an toan vé sinh moi treong, phong
chéng chay no,... mot cach c6 hiéu qua va chap hanh ding cac quy dinh ciia phap

luat, phan cip cua Cong ty.
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+ T6 chirc va thuc hién cong tac quan 1y k¥ thuat, xdy dung co ban, cong nghé
dau tu, k§ thuat hang hoa, an toan vé sinh méi truong, phong chong chay nd va tu
dong hoa, ... phuc vu cho cong tac to chuc kinh doanh, quan 1y ctia Cong ty mot cach
tot nhat.

+ T6 chtc chi dao, quan 1y cong tac dao tao nghiép vu cho CBCNV Cong ty va
khach hang c¢6 nhu cau.

f. Cac chi nhanh, trung tdm, cira hang:

- Chi nhanh: Quang Ninh, Hai Duong, Ha Nam, Nam Binh, Ninh Binh va Ha Tinh.
Cung cac ctra hang truc thugc chi nhanh.

- Trung tdm: gom trung tdm phan phdi Gas Petrolimex va trung tdm cham soc khach
hang.

- Cira hang truc thuéc Vian phong Cong ty: Cira hang Gas petrolimex sé 01, 02, 03,
04, 05, 06, 07, 08, 09.

- Chtre nang:

+ T chuc cong tac ban budn cho cac dai 1y va cac thiét bi sir dung gas.

+ Giao dich, quang céo, gioi thiéu san pham gas, cac thiét bi si dung gas va
mot s6 dich vu khac khi c6 nhu cau.

+ T6 chirc tot cong tac quan Iy lao dong, phuong tién hang hoa tai san duoc
giao.

2.1.3 Tinh hinh tai chinh va nhin sw
a) Tinh hinh tai chinh

La mot trong cac doanh nghiép di dau trong viéc kinh doanh san pham Gas nén
co s& vat chat d3 duoc tap doan Petrolimex rat cha trong. Voi téng kho Pinh Vi stuc
chtra 3.000 tan va tram chiét nap v&i strc chira 1.000 tin dam béo cung Gng da nhu cau.
Ngoai ra d6i xe van tai gdm hon 10 xe chuyén dung véan tai gas bon dap tng cho cac
khach hang trong khu vurc mién Bac. Nha may chiét nap Gas c6 cong suat dong trén 30

tAn/ngay.

Thuc hién chinh sach ctia nha nuée, hién gid Tap doan Xing dau ndi chung va cac
cong ty thanh vién noi riéng déu trong qua trinh cd phan hoa, cic cong ty TNHH Gas

Petrolimex cling khong ngoai I¢.
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Cong ty TNHH Gas Petrolimex Hai Phong 1a mot doanh nghiép 100% vdn nha
nude, ngudn lyc tai chinh cua cong ty dugc thé hién ¢ 2 phan chinh: gia tri téng tai san

coO dinh va tai san luu dong.

Phén gia tri tai san c6 dinh cha yéu nam trong hé théng co s vat chat ki thuat
phuc vu kinh doanh Gas. Pay la mét lugng tai san c6 gia tri khong nhd va gia tri céc tai

san nay ting 1én nhiéu lan khi cong ty tién hanh cb phan hoa, danh gi lai gid tri tai san.
Phén tai san lvu dong: hién tai 1a gan 24 ty dong.

Véi quy mé tai san nhu vay, cong ty c6 du diéu kién dau tu xay dung co so ha
ting can thiét dé nhap khau mot khdi luong Gas dam bao On dinh cung cdp cho thi
truong nhat 13 trong nhitng trudng hop c6 nhirng bién dong bat thuong, kho khin vé gia
ca va ngudn cung cip. Pong thoi co thé khai thac dugc loi thé hiéu qua kinh té nho quy
mo 16n trong nhiéu mit ma cac doi thu canh tranh hién nay phai mat nhiéu nim, méi c6
thé c6 dugc.

b) Tinh hinh nhan sw

Pé mot doanh nghiép co thé ton tai va phat trién duoc phu thude vao 3 yéu td: con
ngudi, d6i tugng lao dong va cong cu lao dong. Trén thyc té, con ngudi 14 yéu td quan
trong hang ddu, con ngudi 1a ngudi san xuét ra cac thiét bi, may moc phu hop véi san
xuat kinh doanh, diéu khién chiing hoat dong. Con ngudi c6 thé huy dong, tim kiém
ngudn von cho doanh nghiép, tim moi bién phap dé bu dap thiéu hut tai chinh cho doanh

nghiép.
Trinh do chuyén mén k¥ thuét ciia cong ty dugc phan anh trén biéu sau:

Bang 2: Tinh hinh s6 lwong lao ddng ciia nim 2020 — 2021

2019 2020 2021
TT Chi tiéu SL Titrong| SL |Titrong| SL | Titrong
mgwoi) | O | mgwoi) | ) | (nguaiy | ()
1 | Tong s6 nhan vién 167 166 166
- Pai hoc 104 62 103 62 103 62
- Trung cap, cao dang 11 7 11 7 11 7
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- Cong nhan ky thuat 45 27 45 45 45 27

- Lao dong khac 7 4 7 4 7 4

2 | S0 nhan vién ciwr di hoc

- Ngén han

- Dai han 1

(Nguon: Phong TCHC - 2021)

2.1.4. Hoat dong kinh doanh cua Cong ty TNHH Gas Petrolimex Hai Phong tir nam

Nganh nghé kinh doanh ctia Cong ty:

- Xuat nhap khau va kinh doanh Gas hoa long.

- Kinh doanh kho bai, van tai, vat tu thiét bi, phu kién.

- Tu vén dau tu, chuyén giao cong nghé, bao dudng, stra chira lap dat va cac
dich vu thuong mai, cac dich vu cé lién quan dén phuc vu kinh doanh Gas theo quy
dinh cua phap luét.

Mat hang kinh doanh chinh ctia Cong ty bao gdm: Gas 1i va gas binh. Can cir
theo nhu cdu nhap hang cua Cong ty xdy dung lén. Téng Cong ty Gas Petrolimex-
CTCP (Céng ty me) tién hanh nhap khau hang gas qua hé thdng cang Hai Phong va
giao cho Cong ty theo 1énh giao hang va hoa don GTGT theo gi4 nhat dinh Cong ty
Cb phan Gas quyét dinh gid giao cho Cong ty TNHH Gas Petrolimex Hai phong.
Cong ty trén co so gia giao ctia Cong ty me, gia von binh quan dé quy dinh gid giao
cho cac cua hang, tong dai Iy trong nganh, ngoai nganh va gia ban cho cac khach
hang cong nghiép, gia ban 1é cho nguoi tiéu dung. Sau khi nhap khau, Cong ty tién
hanh dong binh, loai binh 12, 48 kg qua dan dong binh ban cho khich hang dan dung,
han cit cong nghiép.., gas roi dung dé ban budn cho khach hang cong nghiép.

Ngoai mat hang chinh 1a gas, Cong ty dugc tu kinh doanh va khai thac cac
mat hang bép gas va phu kién gas nhu: van diéu ap, day kep ... trén nguyén tic kinh
doanh c6 hiéu qua. Can ctr vao nhu cau thi truong tai Hai Phong, Cong ty tién hanh
nhap hodc mua bép gas va phu kién can thiét phuc vu gas dan dung va gas cong

nghiép clia cac nha cung cip va tién hanh ban hang cho céc dai 1y, khach hang c6 nhu
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cau.Cong ty duoc tu quyét dinh gia ban bép va phu kién trén nguyén tic dam bao von

kinh doanh va co lai.

2.2. Thue trang trién khai ing dung cong nghé thong tin trong san xuat kinh
doanh tai cong ty TNHH Gas Petrolimex Hai Phong

Ngay tir nhitng nim dau cua thé ky 20, Cong ty TNHH Gas Petrolimex di quan
tam dén viéc tng dung CNTT vao qua trinh san xuat, kinh doanh caa minh, tir viéc
dau tu ha tang phan cting, ap dung phan mém quan 1y kinh doanh, ké toan, viét hoa
don, cling nhu thanh toan hang héa va tién lwvong dén viéc khai thac, sir dung Internet
dé tao loi thé trong kinh doanh.
2.2.1. Thuc trang xdy dung ha ting cong nghé théng tin ciia Cong ty TNHH Gas
Petrolimex Hdai Phong

- Hé théng may tinh: theo khau hao, hong héc s& thay thé cuc bo. Hang nim
déu c6 theo ddi, danh gia hé thong toan cong ty.

Bing 3 : Hé thong mdy tinh cho sin xudt kinh doanh tai cong ty Gas Petrrolimex

Hai Phong
(DVT: bo)
Chi tiéu 2019 | 2020 | 2021

1.H¢ théng | Tong so: 89 89 90
may tinh * Van phong cong ty:

- Ban giam ddc 3 3 3

- Phong KD Gas DDTM 8 8 8

- Phong KD Gas CN 4 4 4

- Phong DVKTBH 7 7 7

- Phong TCHC 6 6 6

- Phong KTTC 7 7 7

* Cac don v1 truc thudc:

- Chi nhanh Quang Ninh 15 15 15

- Chi nhanh Hai Duong 5 5 6

- Chi nhdnh Ha Nam 3 3 3

- Chi nhanh Nam Dinh 6 6 6

- Chi nhénh Ninh Binh 7 7 7

- Chi nhanh Nghé An-Ha Tinh 7 7 7

- Cac trung tdm-ctra hang truc thuéc VP 11 11 11
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2.Hé théng | - May chu (IBM) 2 2 2
mang - Thiét bj can bang tai Internet 4 4 4
- Switch 7 7 7

7 7 7

- Wifi Access Point

- Hé théng mang Internet, vién thdng: T4t ca cac don vi, dia diém ban hang cua
cong ty déu co thué bao Internet dé phuc vu cong viéc nhu lién hé giao dich khach
hang, quan ly ban hang.

- Hé thdng bao mat an toan: tit ca may tinh déu duoc cai phan mém Antivirus,
Wifewall.

- Hé thong thu dién tir: toan cong ty st dung hé théng E-mail noi bo dé giao
dich va truyén théng tin.

2.2.2. Thuc trang wng dung cong nghé thong tin trong qudn ly kinh doanh cua
Cong ty TNHH Gas Petrolimex Hai Phong

Viéc quan Iy van ban va diéu hanh céng viéc trén mang c6 31% bao gom ban
giam ddc, truang pho cac phong nghiép vu, giam doc cac chi nhanh va cac cira hang
truong. Nhimg dau méi tiép nhan, diéu hanh va trién khai céng viéc tai don vi minh.
Céc cap dudi tiép nhan cdng viéc bang hinh thire khac nhu thu dién tir hoac ghi chép.

Bang 4. Cac irng dung co ban cong nghé thong tin trong kinh doanh tai cong ty
TNHH Gas Petrolimex Hii Phong
(PVT s6 lwong tai khodn,mdy tinh/sé hrong tong: %)

v gon Ty 1€
STT Chi tieu 2017 | 2018 [ 2019 | 2020 | 2021
1 | Trién khai ing dung co bén tai cdng ty
Q}lan 1y van ban va di€u hanh cong viéc 31 31 31 31 31
trén mang
Quan ly nhan sy 2 2 2 2 2
Quan Iy tai chinh — ké toan 25 | 25 | 25 | 25 | 25
Thu dién tir ndi bo 37 37 | 37 | 38 38
Hé théng phong chéng virus may tinh 100 | 100 | 100 | 100 | 100
Chir ky sd 100 | 100 | 100 | 100 | 100
2 | St dung van ban dién tir
Gidy moi, tai liéu hop 100 | 100 | 100 | 100 | 100
Trao ddi trong xtt Iy cong viéc 100 | 100 | 100 | 100 | 100
3 | Trién khai phin mém nguon mé
Ty 1€ may tinh cai Open Office 100 | 100 | 100 | 100 | 100
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Ty 1&é may tinh cai Chrome/Coc Cdc 100 | 100 | 100 | 100 | 100

Ty 16 may tinh cai Unikey 100 | 100 | 100 | 100 | 100

Ty 1€ may tinh cai Zalo 100 | 100 | 100 | 100 | 100

(Nguon: Phong TCHC)

- Phong t6 chiic hanh chinh quan Iy nhan su véi sy tham gia truc tiép cua
trudng, phoé phong va chuyén vién nhan sy trudc khi tham van cho giam déc vé nhan
su cua cong ty.

- Quan Iy tai chinh — ké toan gom: Giam doc, ké toan truong, phong ké toan tai
chinh va lanh dao cac don vi (Giam déc, nghiép vu cac chi nhanh; cac caa hang
truong) chiém ti trong 25%.

- Thu dién tir noi bo chiém ti trong 37%, cac CBCNV c¢6 lién quan dén giao
dich vé&i bén ngoai déu dugc cap tai khoan.

- Toan bo hoa don, ching tir déu dugc sir dung chit ky s; voi tat ca cac don vi
truc thudc cdng ty. Tir phong kinh doanh, dén cac chi nhanh va cira hang déu sir dung
chir ky sb khi phat hanh hoa don.

- Ti I&é may tinh dugc cai dat phan mém diét virus la 100%. Pam bao an toan
bao mat théng tin trén mang.

- Trién khai phan mém ngudn mé 1a 100%, day 1a cac phan mém thdng dung
khong thé thiéu voi mdi ngudi dung may tinh co két ndi mang, vi vay day la cac phan
mém bt budc phai cai dat mdi khi trang bi méi hoidc cai dat lai hé diéu hanh.

a) Cic phian mém qudn ly chung

Vi muc tiéu tang cuong tin hoc héa trong céng tac quan ly, kinh doanh Gas,
phat trién dich vu cham soéc khach hang; trong nhimg nam gan day PGCHP da tap
trung tng dung CNTT trong hoat dong san xuat kinh doanh va dich vy chiam soc
khach hang véi quyét tim mang lai hiéu qua va su thay d6i toan dién trén moi linh
vuc hoat dong.

- PGCHP di xay dung hé thdng quan ly thdng tin, dich vu khach hang FTS
Business Center (FTS) — phién ban 1.0 va dua vao ap dung chinh thuc vao thang 5-
2013. Pay 1a hé thong phan mém dung chung trong cbng tac quan Iy kinh doanh trén
toan hé théng Gas Petrolimex, c6 quy mé 16n, phuc tap, pham vi ¢ng dung rong. Sau

2 nam dau tién 4p dung, trién khai va phat trién, hé thong FTS Business Center da cho
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thay sy hiéu qua rd rét trong cong tac quan ly kinh doanh Gas, c6ng tac quan tri ciing
nhu giam chi phi ¢au tu mua sam cac phan mém hd trg khac.

Diém ndi bat nhat tir nam 2017 dén nay la viéc ap dung va nang cap FTS phién
ban 3.0, day 1a hé théng phan mém 15i, 1a nén tang trong hd tro kinh doanh, dich vu
cua PGC. Véi sy hoan thién cia phan mém dong nghia véi viéc chuyén tir don vi
“cung cap Gas thuan tay” sang “chim soc khach hang sir dung Gas”, tich cuc ¢ng
dung khoa hoc cdng nghé hién dai, nang cao chét luong dich vu.

FTS 3.0 hién c6 16 phan hé voi gan 200 tinh ning/chirc ning va hon 200 biéu
bao c40. Mot s6 phan hé chiic nang chinh caa FTS 3.0 gdm: mua hang, ban hang,
phiéu thu, phiéu chi, hop dong mua ban, quan Iy vat tu noi bd, cdng ng khach hang.
Phién ban nay ngoai viéc hoan thién cac chirc nang ban hang, quan Iy hang hoa da
tich hop thém nhiéu chirc nang quan tri; ciing nhu quan Iy nhan sy tién lwong. Dén
thang 5-2020, viéc hoa don dién tir duoc trién khai cang lam rd su tién ich cua (ng
dung CNTT trong quan ly kinh doanh cua doanh nghiép. Do do, FTS 3.0 la co sé
quan trong dé¢ PGCHP phat trién, m& rong cac dich vu, khai thac dix liéu phuc vu
cham so6c khach hang.

* Quy trinh quan ly ban hang Gas cong nghiép (Gas bdn) cho khach hang

ciia cong ty con:
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Hinh 4: Quy trinh qudn Iy ban hang Gas cong nghiép (Gas bon) cho khdch hang

ctia c6ng ty con

SO-01B.Quy trinh kinh doanh Gas céng nghiép tai Cong ty con | v
|
| bon
T hang
g SO-01.01B. S0-01.02B. N
= Khéch hang Lap don
2 gwi yéu cau hang
=) z
5 K&t
- thuc SO-01.128.| A &6 ndm trong
] SO-01.11B. Lap HD Hl;]y don «xhong duyat khong? Khong“han murc cong
< hoa don GTGT » GTGT [+ 20d 6
Khong ) > i
3 dieu chinh |
° ey
= 1 ¢
= SO-01.08B.L4p
S "l hoa don GTGT
o
I ~C6
°
S PXK | |S0-01.06B. Lap
o phiéu xuét kho cé
2 S0-01.04B. Thye
=S hién can xe
S
ey A
o PXKK S0-01.07B. Lap .
ey L O7B.Lapl,  Lyn
8 @J PXKKVCNB ong
' L sooto9B. |/ @ >~_ | fgr?l-ogfﬁ'é-ip DU N
s S0-01.10B. Lap Bién ban giao ; b 9
> phiéu xuét kho [ nhan tai khach -
8 Khon hang - Lénh xuat hang
o
cE L | S0-01.05B.Lap héa don GTGT |«
§32
Nguon: Cong ty TNHH Gas Petrolimex Hai Phong
Giai thich quy trinh:

- Khéach hang giri yéu cau: Hang thang cin ¢t vao hgp dong, hai bén s& ky két
cac don hang va thuc hién giao hang.

Dbi v6i nhimg khach hang c6 ké hoach hang vao dau thang hoidc cudi thang trudc
s€ thuc hién Fax hodc gui mail cho P.KD Gas CN cac thong tin chi tiét vé sb luong, mat
hang, thoi gian.

Mot s khach hang chua c6 ké hoach cu thé c6 thé béo trude 1, 2 ngay théng qua
hinh thic dién thoai, giri Email hoac fax cho P. KD Gas CN. P.KD Gas CN s¢ ghi nhan
vao so giao hang.

- Can ctr vao yéu cau ctia khach hang, P.KD s& 1ap don hang trén hé théng.
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- Trong trudng hop P.KD Gas CN nhén thay rang, khach hang dang vuot qué cong
no dinh murc, don hang s& dugc chuyén 18n cap trén dé duyét don hang, néu don hang van
khong duoc duyét P.KD Gas CN thuc hién huy don hang.

- Khi nhan dugc don hang hop 1¢ (Van trong dinh muc cong ng hoac vuot dinh
mirc ma van duoc cap trén duyét), sau khi bo tri xe doi van tai lap 1énh xuat hang cho lai
xe trén hé thong.

- Tram can thuc hién can xe dé xac dinh luong hang thyuc xuét. Phiéu can xe duogc
tram can thuc hién.

- Can clr vao phiéu can, doi van tai ctia cong ty me s& viét hoa don cho cong ty
con.

- Néu khach hang dén lay hang, tha kho cua cong ty me s& viét phiéu xuat kho cho
cong ty con.

- Néu phai van chuyén dén cho khach hang, thi kho ciia cong ty me viét phiéu
xuét kho kiém van chuyén nd1 b cho kho xe.

- Phong kinh doanh ctia Cong ty con viét hoa don GTGT cho khach hang. Trong
truong hop khach hang dén 14y, quy trinh két thic.

- Néu phai chd hang dén cho khach hang, Can ct vao phiéu can xe nhan thyc té
tai khach hang hai bén 1ap bién ban giao nhan hang héa xac dinh sd luong thuc xuit cho
khéch hang.

- Can cu vao Bién ban giao nhan tai khach hang, P01 van tai viét phiéu xuat kho,
xuat tir kho xe cho khach hang. Néu khong c6 su chénh 1éch gifra bién ban giao nhan tai
khach hang va hoa don GTGT & budc SO.01.08B, quy trinh két thuc.

- Néu ¢6 su chénh léch gifra bién ban giao nhan tai khach hang va hoa don GTGT
& budc SO.01.08B, phong kinh doanh ciia cong ty con 1ap hoa don diéu chinh cho khach
hang. Quy trinh két thuc.
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* Quy trinh ban Gas binh cho khach hang 13y tai kho ctia don vi, van chuyén dén cho
khéch hang:
Hinh 5: Quy trinh bin Gas binh cho khdch hang ldy tai kho ciia don vi, vin chuyén

/{ r )
dén cho khach hang
S0-05. Quy trinh ban Gas binh tai kho ctia don vi, van chuyén dén cho khach hang
SO- 6 nam tron
05.01.Nhan S0-05.02.Lap am trong
PR S N | han mdc céng no
yéu cau cla don hang Kkhong?
khach hang 9
(o))
c
1
©
& Don hang|,
©
[%2]
©
o z
(=] Két S0-05.08. Huy don R L&nh dao phé . S0-05.03. Lap Hoa
< @ hang [«—Khong CO—"" Gon GTGT
g Y
e
o
Héa don
- GTGT
S0-05.07. Lap Héa don
ho& don GTGT GTGT
o
<
c ) 1 4 A
& S0-05.06. Lap phiéu Phiéu Ph'iﬁ xuat S0-05.04. Lap
2 nhap kho *Inh&p kho o b phiéu xuét kho
m
&g SO- 05.05.
23 Bién ban TP.VT-XX.XX.
<5 giaonhan f« Lénh van
58 hang, Ky chuyén
G x vao héa don Lénh van :
chuyén |[¢——’ :

Nguon: Céng ty TNHH Gas Petrolimex Hdi Phong

Giai thich quy trinh:

- SO-05.01: Hang thang cin cr vao hop dong, hai bén sé& ky két cac don hang
va thuc hién giao hang.

Pbi voi nhimg khach hang c¢6 ké hoach hang vao dau thang hoic cudi thang
trudce s€ thuc hién Fax hoac gui mail cho phong kinh doanh.

Mot s6 khach hang chua co ké hoach cu thé c6 thé bao trudc 1, 2 ngay thong
qua hinh thuc dién thoai, giri mail hoac fax.

- SO-05.02: Can cit vao yéu cau cia khach hang, phong kinh doanh l1ap don
hang trén hé thong.
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- SO-05.08: Trong truong hop P.KD DD&TM nhan thay riang, khach hang
dang vuot qua Cong no dinh muc, don hang s& duoc chuyén 1én cap trén dé duyét don
hang, néu don hang vin khong duoc duyét P.KD DD&TM thuc hién huy don hang.

- SO-05.03: Khi don hang duoc chap nhan, P.KD DD&TM lap hod don GTGT
cho khach hang.

- SO-05.04: Can cr vao hoa don GTGT, bo phan kho xuét hang va lap phiéu
xuat kho.

- Lénh van chuyén: Sau khi hang Ién xe, d01 van tai phat Iénh van chuyén.

- SO-05.05: Tai khach hang s€ ¢ bién ban giao nhan hang héa (Giao binh gas
va nhan lai v6 binh) va ky vao hoa don GTGT phan ngudi mua hang.

- SO-05.06: Khi do1 van tai mang vo binh vé, can clr vao bién ban giao nhan bd
phan kho nhap vo binh va l1ap phiéu nhap vo binh cho timg khach hang.

- SO-05.07: Néu co6 su chénh léch giita bién ban giao nhan hang va hoa don
GTGT di xuét cho khach hang tai buéc SO-05.03, P.KD DD&TM s¢& xuét hoa don
GTGT diéu chinh.

* Mot s6 bao c40 quan tri quan trong trén ing dung phin mém FTS:
» Bao cao ti€u thu cuia mét don vi (Phu luc 1 —trang 94):

B4o cdo tiéu thu thé hién rd chi tiét san luong ban duoc, tién hang, thué VAT
phai ndp, tién ky cuoc vo binh, ...; cling nhu chi tiét kénh ban hang (ban 1é, ban budn)
ctia don vi d6. Viéc ndy giup nguoi quan tri diéu chinh phuong huéng ban hang cia
don vi néu can.

> Béo cdo can d6i phat sinh cong ng ctia mot don vi (Phu luc 2 — trang 95)

Thé hién chi tiét cong ng cta khach hang, don vi va ngudi quan 1y co thé kiém

tra chu ky phat sinh mua hang, thanh toan, dinh mirc cong ng ctia khach hang. Ho trg

don vi dé dang diéu chinh chinh sach ban hang véi timg khach hang cu thé.
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» Lich sur cudc goi:

Hinh 6: Lich st cdc cudc goi giao dich trén phan mem FTS
w : Lich st cufc goi - FTS Business Solution - 2022 - [Lich st cude goi] - X

KEtogntEn Phéitu  PhEt3  Ginhing  Mushing  Kho  TRUSGTGT  Hpdbng  Téisin  Chiph  foddmdéntr  Tonghp  Thuchi | Bénhing(H) Muhng(CH) Hoadn Khic Quéinm - 8 X

5= Tr mneere)pRucih LA LA LA L B Garevibin Banhng (CH) Chuyénfno
L S B "B qa Q3 49 Tkt i ok Ntk
Hap ding C4 HBB‘:[CH) BénE HEBT déu chinh meﬂm lshsrgimel Elfdl‘gh ELulglsgL; B;ﬂgdﬁ:ﬁ I8 173 it mangh bénhimg f)un‘hang PhiEuKKCNE Nhdphdaden . |
Ban héng
§ Lichsicoge g 4bx
[ Eecel @) Trogiln
Kjssin [Ty « Tongy Y02+ Béngiy UL - 9 Yenniicngthinvanal || Theodikh | Chéddting i Choé chuon iy ofe

| L&y diréw VNPT | Hin thi ting 25 VNPT
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FTS Business Solution - Cang ty TNHH Gas Petralimex Hai Phang - 2022 - Admin Hai Phang - Registered Version

Nguon: Céng ty TNHH Gas Petrolimex Hdi Phong

Théng ké chi tiét cudc go1 phat sinh dén sd dién thoai cb dinh cua cira hang co
két ndi dén phan mém ung dung Call Gas dugc dong bo dir lidu v6i phan mém quan
1y tap trung FTS cua Cong ty; bao gém: don vi, sb dién thoai, tén (néu da duoc lIuu
trén FTS) hudng cudc goi, ngay gid, thoi lugng cudc goi, ca lam vige cua ai trong ctra

hang.

49



> Théng ké khach hang mua hang:

Bang 5: Théong ké khdch mua hang theo nhan vién qudn Iy trén FTS

A 1a . NS S6 lwong San Tong

Tén hang hoa Tén doi twong ADDRESS khach lwong | sb binh
Pong Xuén Tinh 9| 2,688.00 65.00
Khi ddu mo héa | A X o % , \ ca TTA X 2 DA
long BI2VN Ong Nguyen van Minh S6 66 Ly Thuong Kiét, Hong Bang, Hai Phong 1 60.00 5.00
Eﬁ;}dgllz%hoa Ong Nguyén Ngoc Bic 24 Pham Ba Tryc - Phan Boi Chau -Hong Bang - Hai Phong. 1 24.00 2.00
Khi dau mé hoa | Cong ty Co phan dich vu S6 6 Lo B240 duong 7 thang 3 phuong Thanh t6, Quan Hai 11216000 4500
long B48kg thuong mai 3AE An,Thanh pho Hai Phong, Viét Nam. T ]
Khi dau mé héa | Cong ty TNHH SX & TM . ~ VA A , . r: D
long B48ke chiéu sang Phuong Déong Xo6m 3 My Bong - Huyén Thuy Nguyén - TP Hai Phong. 1| 384.00 8.00
Khi diu moé hoa | . X s xra S6 154 Ly Thuong Kiét, Phan bdi Chau, Q.Hong Bang, Hai
long BI2VN Ba Nguyén Thi Van Phong 1 12.00 1.00
Khi dau mé hoa | . X s : Gac 2/174 Ly Thuong Kiét, Phan boi Chau, Q.Hong Bang,
long BI2VN Ba Nguyén Thi Ngoc( Ha) Hai Phong 1 12.00 1.00
Khi ddumé héa | . oz o £ oo T a A O S D
long BI2VN Ba Tran Thi My S6 22 Lan Ong, Phan b¢i Chau, Q.Hong Bang, Hai Phong 1 12.00 1.00
Khi dau mé hoa | A s S6 10/18 Ky Pong, Phan boi Chau, Q. Hong Bang, Hai
long B12VD Ong Ha Van Ky Phong 1 12.00 1.00
Khi ddumo héa | Ong Pham Van Tien( Chdo | g5 55 pan s Kim No, Lé Chan HP 1| 1200| 1.00
long BI2VN long)
Hoang Thi Huyén 13| 2,628.00 | 168.00
Khi ddu mo héa | . X e . Gac 3/108 Ly Thuong Kiét, Quang Trung, Q.Hong Bang ,
long B12VD Ba Nguyén Thi Bay (B.song) Hai Phong 1 24.00 2.00
I§h1 dau mo hoa Ba Phan Thi Lua Gaf: 2/69, Phan boi Chau, Phan bdi Chau, Q.Hong Bang, Hai 1 12.00 1.00
long B12VD Phong
Khi dau mo hoa | A X s T S6 13 Géc 3 Hai Ba Trung - Cau Dét - Ngo Quyén - Hai
long B12VD Ong Nguyen Van Tam Phong. 1 12.00 1.00
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Khi dau mé héa X <rs vra: S6 51 Phan boi Chau, Phan bdi Chau, Q. Hong Bang, Hai
long B12VD Nguyen Van Hai (Caffe) Phong 1 12.00 1.00
Khiddumohdéa | o .o . S6 103 Ly Thuong Kiét, Quang Trung, Q.Hong Bang, Hai
long BI2VN Ong Lé Van Diing Phong 1 12.00 1.00
Khi ddu mo héa | A < . ea £ Tor . P \
long BI2VN Ong Dang Van Tién 23/31 Bén Binh - Minh Khai -Hong Bang - HP 1 12.00 1.00
Khi dau mo héa | Cong ty TNHH Pau tu TM | S6 5B Khu Ho B4 - Buong Ha Néi - P. S Dau- Q. Hong 1| 840.00 20.00
long B12VN va dich vy Pham Gia Bang - Hai Phong. ' '
Khi du moé héa | Cong ty TNHH K & P L6 I-2 Khu cong nghi¢p Trang Dug, thudc khu kinh té Dinh

. . n Vii- Cat Hai , xa Hong Phong, Huyén An Duong, Thanh phd 1 144.00 3.00
long B48kg Electronics Vi¢t Nam

Hai Phong, Vlf_)t Nam

Khi dau mo héa | Céng ty TNHH Quan Thinh | Thén 2 - Hoang Lau(Nha Ong Nguyén Vian Vinh) - X3 Hong 11 576.00 12.00
long B48kg Tin Phong - Huyén An Duong - TP Hai Phong- Viét Nam ' '
Khi dau mo hoa | oo Tigy hoc Vinh Nigm | 86 1/411 Puong Thién Loi - Lé Chan - Hai Phong 1| 96.00| 2.0
long B48kg
Khi dau mo héa NI N % : S
long BI2VN Truong Tiéu hoc Vinh Niém | SO 1/411 Buong Thién L6i - L& Chén - Hai Phong 0 12.00 1.00
I?hl dau mo hoa Ong Lé Hong Yén So\238 Ly Thuong Ki¢t - Phan Boi Chau - Hong bang - Hai 1 12.00 1.00
long BI2VN phong
Khi ddu mé hoa | A < s Qs N Ar 1A A \ DA
long BI2VN Ong Vi Van Sang (Lan) S6 7 Lan ong, Phan bdi Chau, Q.Hong Bang, Hai Phong 1 12.00 1.00
Khi dau mo héa | Céng ty TNHH Pautu TM | S6 5B Khu Ho6 Pa - Pudong Ha Noi - P. S¢ Dau- Q. Hong ol sa000! 7000
long B12VD va dich vu Pham Gia Bang - Hai Phong. ' '
Khi ddu mo héa | . X S6 140 Hoang Van Thy, Hoang Van Thu, Q.Hong Bang, Hai
long BI2VN Ba Nguyén Thi Mai Huong Phong 1 12.00 1.00
Vwong Thi Hoang Yén 10 192.00 16.00
Khi dau mé héa | x ; R s
long B12VD Ong Nguyen Duy Manh So 131 binh Tién Hoang -Hoang Van Thy - HB - HP 1 24.00 2.00
Khi dau mé héa \ x s S6 21-03 Pari - Vinhom Bach Pang- Ha Ly- Hong Bang -
long B12VD Ba Nguyén Thi Thang Hai Phong, 1 24.00 2.00
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Khi dau mo hoa

long BI2VD Ong Tran Vin Thing Gac 2/57 Ky Béng, Quang Trung, Q.Hong Bang, Hai Phong 1 24.00 2.00

Khi dau mé hoa | A o S6 5 Ngd 1 - Hoang Ngan - Phan boi Chau - Q.Hong Bang -

long BI2VN Ong Vi Van Canh Hai Phong 1 12.00 1.00

Khi dau mo héa | A At A Gac 1/119, Ly Thuong Kiét, Quang trung, Q.Hong Bang ,

long BI2VN Ong Ho6 Van Dong Hai Phong 1 12.00 1.00

Khidﬁuméh(')a , . R ~ L AC \ £ X A A A N \ e \

long BI2VN Bao hiém xa hoi Thanh Pho | SO 2A That Khé- Hong Bang- Hai phong 1 12.00 1.00

Khi diu mo hoa | . X Gac 3/192 Ly Thuong Kiét, Phan boi Chau, Q.Hong Bang,

long B12VD Ba Nguyén Thi Chu Hai Phong 1 12.00 1.00

Khi ddumé hoa | . 1a 1 a i a % YA .

long B12VD Ba HO Luat (Lam rang) s0 57 Ky Bong - Phan Boi Chau - HB - HP 1 12.00 1.00

Khi dau mo héa | o, X . , A N A TTA T

long B12VD Ba Nguyén Thi Nguyét Gac 3/54 Ky bong -Phan Boi Chau - Hong Bang - HP 1 12.00 1.00

Khi dau mo héa | Cong ty C6 phan Da gidy va | S0 276 Hang Kénh - P. Hang Kénh - Q. Lé Chan - TP Hai 1 48.00 4.00

long BI2VN phat trien Hai phong Phong- Viét Nam ) )
Téng cong: 32 | 5,508.00 | 249.00

Nguon: Céng ty TNHH Gas Petrolimex Hdi Phong
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» Bao cao khach hang c6 phat sinh mua hang:

Bang 6: Bao cdo khach hang cé phdt sinh mua hang

M ) o San S6
1 don Ter;] hang Ma doi Tén doi twgng Dia chi S6 at S!_ Sin Lan cuot lu'(.;'ng ng;ay
vi 6a tuwgng khach | lwong khoang gan dén
: nhat han
30288 TP. Hai Dwong 2 11,824.00 1,344 -799
3028810522 P. Pham Ngii Lao 1 960.00 480 -433
Khi dau mo Cong ty TNHH mot S6 nha 125 Dién Bién Phu -
3120 hoa long jég(l)gll thanh vien TMva DV | phuong Pham Ngii Léo - g%;g 1 960.00 | 07/09/2021 480 -433
B48kg Phuong Chi Thanh pho Hai Duong
3028810540 P. Tw Minh 1 864.00 864 -366
A S Chi nhanh Hai Duong- | Khéach san Nam Cuong Hai
Khi dau mo X1 Tk . 03203
3120 12 3120011 | Cong ty c6 phan du Duong - S0 01 dai 16 Vo )
o1 Ié(:ﬁg}(ong 43002 lich dich vy Nam Nguyen Gidp - Phuong T 29571 1 864.00 | 15/09/2021 864 366
g Cuong Minh - Thanh phé Hai Duong
30291 H. Nam Séach 1 12.00 12 -371
3029110645 Xa An Lam 1 12.00 12 -371
Khi ddu mo N . | Cum CN An Dong, xi An 03203
gizo héa 1ong j%ggg“ gogﬁ AN Co Khi- || am, huyén Nam Séch, 75719 1| 12,00 | 10/09/2021 12| 371
B12VN uang Long & Thanh phd Hai Duong 0
30294 H. Thanh Ha 1 | 2,160.00 720 -422
3029410819 X3 Viét Hong 1 | 2,160.00 720 -422
Khi dau mo Cong ty TNHH San X6m 7, Thon Quan Khé, xa
8120 hoéa long iégggll Xuét va Thuong Mai Viét Héng, huyén Thanh Ha, g?ggg 1| 2,160.00 | 15/09/2021 720 -422
Butan B48RL Hai Pang HD Thanh pho Hai Duong
30297 H. Gia Ljc 1 240.00 240 -373
3029711029 Xa Gia Tan 1 240.00 240 -373
Khi ddu mo . . Thén Lang Xuyén, xa Gia 03203
3120 | 1 54 1ong 3120011 | Congty TNHH Hal | 1 ") “en Gia Loc, Thanh | 71606 1| 240,00 | 08/09/2021 200| 373
01 43010 Vina £ TTa:
. B48kg pho Hai Duong 8
Tong cong 5] 4,236.00 2,316 | -1,965
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> Bao c4o kiém tra bao dudng:

Bing 7: Bdo cdo kiém tra bao dwong

Tén dbi twong ‘I:oai Ngay thuc Két qua | Panh gia chung va kién nghi cia Ponvi | Pon vi
: kiém tra hién kiém tra kiém tra bao dudng thue hién

1. Cira hang 04 (H4i Phong)

Nha hang TANKA Pinh ky | 29/10/2021 | An Toan Pam bao At hé thdng cung cap CH4
Cong Ty C6 phan van tai va thuong mai CPN viét nam Dinh ky | 29/10/2021 | Antoan Dam bao AT hé¢ thong cung cap CH4
Cong ty C6 phan dich vy thurong mai 3AE Dinh ky | 29/10/2021 | An toan DPam bao AT hé thong cung cap CH4
Cong ty C6 Phan Thuong mai va xuat nhap khau Anh Duong Dinh ky | 29/10/2021 | An Toan Dam bao At h¢ thong cung cp CH4
Cong ty C6 phan van tai va thuong mai CPN Viét Nam binh ky | 29/10/2021 An Toan Pam bao At hé thong cung cap CH4
Nha hang Hai Pang Dinh ky | 29/10/2021 | Antoan Pam bao AT hé thong cung cap CH4
Cong ty TNHH K & P Electronics Viét Nam Pinh ky | 29/10/2021 | An Toan Pam bao At hé thong cung cap CH4
Cong ty CP thuong mai va du lich Phiic Thién Huong binh ky | 29/10/2021 | An Toan Pam bao AT hé thong cung cp CH4
Cong ty TNHH Quan Thinh Tin Pinh ky | 29/10/2021 | An Toan Pam bao At hé thdng cung cip CH4
Cong ty TNHH san xuat va Thuong mai Truong Ha - Chinhanh 1 oL wo | 99/10/2021 | AnToan | Dam bao At hé théng cung cép CH4
tai Hai Phong

Nha hang Ech Xanh Pinh ky | 29/10/2021 | An Toan Pam bao AT hé thong cung cip CH4
Trudng Mam non Chinh My Dinh ky | 29/10/2021 | An Toan Pam bao AT hé thong cung cap CH4
Trudng Mam non Duong Quan binh ky | 29/10/2021 | Antoan Dam bao AT hé thdng cung cip CH4
Trudng Mam non Hoa dong binh ky | 29/10/2021 | AnToan DPam bao AT hé thdng cung cap CH4
Truong Mam Non Kénh Giang Dinh ky | 29/10/2021 | An Toan Pam bao AT h¢ thong cung cap CH4
Truong Mam non Kién bai Pinh ky | 29/10/2021 An Toan Pam bao AT hé thong cung cap CH4
Trudng Mam non Lam Pong binh ky | 29/10/2021 | AnToan Pam bao AT hé thong cung cap CH4
Trudng Mam non Sao Bién Pinh ky | 29/10/2021 | An Toan Pam bao AT hé thong cung cap CH4
Trudng Mam non Thién Huong binh ky | 29/10/2021 | AnToan Pam bao AT hé thdng cung cap CH4
Trudng Mam Non Thuy Son Pinh ky | 29/10/2021 | An Toan Pam bao AT hé thong cung cap CH4
Nha hang Dé Dirc Thinh Pinh ky | 29/10/2021 | AnToan Pam bdo AT hé thong cung cap CH4
NH Am Thyc Thién Son Pinh ky | 29/10/2021 An toan Pam bdo AT hé thong cung cap CH4
Trudng Tiéu hoc Vinh Niém Pinh ky | 29/10/2021 An Toan bam bao AT hé thong cung cap CH4
Nha hang Thiy Pam Pinh ky | 29/10/2021 | An Toan DPam bao At hé thong cung cap CH4

2. Cira hang 05 (H4i Phong)
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Nha hang KPUB - Cty Cong Vang Pinh ky | 28/10/2021 | An Toan HT dam bao an toén CH5

Cong ty c6 phan dau tu & Xay dung Thanh T6 Pinh ky | 21/10/2021 | AnToan | Lap lai dan binh, vé sinh CN h¢ thong CH5

Cong ty co phan thuong mai dich vu Cong Vang-CN Hai Phong- . . \ . 1. R

NH GOGI 263 Tran Neuyén Han binh ky | 28/10/2021 An Toan HT dam bao an toan CH5

3. Cira hang 06 (Hai Phong)

Truong Mam Non Baby House binh ky | 18/10/2021 | AnToan Pam bao AT hé théng cung cap CHG6

Trudong Mam Non Thay Pudng Pinh ky | 18/10/2021 | An Toan Dam bao AT hé théng cung cap CH®6

4. Van phﬂ(‘)ng Cong ty TNHH Gqs Petrolimex Hai Phong

Cong ty c0 phan cap dién va h¢ thong LS Vina binh ky | 31/10/2021 | AnToan 1. Duy tri cdng tdc PCCC kho LPG. P.DVKT

Cong ty cd phan cap dién va hé thong LS Vina Dinh ky | 31/10/2021 | An Toan 1. Duy tri cdng tdc PCCC kho LPG. P.DVKT

Cong ty TNHH ché tao may Citizen Viét Nam Pinhky | 31/10/2021 | AnToan | L PuyticongtacPCCCKhoLPG. = ) b by /ey

2. Thuong xuyén x4 nudc, may hda hoi.

Cong ty TNHH MICHANG Viét Nam Dinh ky | 25/10/2021 | An Toan 1. Duy tri cong tdc PCCC kho LPG. P.DVKT

Cong ty TNHH Nhém Beta Viét Nam Pinh ky | 25/10/2021 | An Toan 1. Duy tri cdng tac PCCC kho LPG. P.DVKT
. CTras T s . . . 1. Duy tri cong tac PCCC kho LPG.

Cong ty TNHH Toyoda Gosei Hai Phong Pinh ky | 31/10/2021 An Toan 2. Khéc phuc vi tri 1o diu vao méy hoa hoi. P.DVKT

Coéng ty TNHH Toyoda Gosei Hai Phong binh ky | 31/10/2021 | An Toan 1. Duy tri cong tac PCCC kho LPG. P.DVKT

Cong ty TNHH Vit Liéu Nam Cham Shin-Etsu Viét Nam Pinh ky | 25/10/2021 An Toan 1. Lén ké hoach bao dudng téng kho LPG. | P.DVKT

Chi nhanh Cong ty TNHH Toyoda Gosei Hai Phong tai Thai Binh | Binh ky | 31/10/2021 | An Toan 1. Duy tri cong tdc PCCC kho LPG. P.DVKT

Nguon: Céng ty TNHH Gas Petrolimex Hdi Phong
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Phan mém FTS la mot phan mém quan |y di liéu tap trung, véi Client la cac
may tinh tai cac chi nhanh, trung tdm, cira hang, van phong cong ty; Server dugc dat
tai vin phong cong ty sau d6 dit liéu toan cong ty s& dugc truyén vé Server tai Tong
cong ty. FTS giup cong viéc don gian hon, nhanh hon va chinh xac hon; tir viét hoa
don, theo ddi gas thira tra lai, theo dai chu ky lay hang caa khach dén theo ddi cong
no, so cai tai khoan, .v.v., theo di s6 hoa don va cac bao cao dinh ky hang thang. Khi
chua co6 phan mém, viéc cap nhat, theo dai so liéu rat kho khan, dé xay ra sai sot khi
phai téng hop rat nhiéu s6 cai va mat rat nhiéu thoi gian. Vi FTS chi can chinh xac
dir liéu dau vao va mot lan, tit ca bao cao chi mat vai phat. Du co sai st trong qua
trinh nhap may, nguoi dang hoan toan cé thé kiém tra sai sot mot cach nhanh chong
va chinh stra. Nang suat va hiéu qua cao hon rat nhiéu so véi truée kia.

b) Ung dung thu dién tir va chir ky s trong san xuat, kinh doanh va quéan ly

Nam 2014, Tap doan da trién khai ap dung h¢ théng thu dién tur trong giao dich
ndi bo va khach hang, trong d6 ¢6 PGCHP. Mdi don vi s& dugc cap mot tai khoan
Email dé co thé giao dich, mdi tai khoan déu duoc cai dat sin danh muc Email noi bo
trong tap doan véi cac quy dinh vé tén tai khoan, vi vay viéc giao dich gitta cac Tong
cong ty, cong ty thanh vién véi nhau, giita cac CBCNV trong Tap doan trg Ién dé
dang va tién loi hon.

Hinh 7: Ung dung thw dién tir trong giao dich

[P Moingui - bacpv.pgas@Petroli X 4+ N = X

& C & mailpetrolimexcom.vn/owa/#path=/people aQa v &« » 0O o :

Tim kiém Moi nguai yel @ MGi|v  Thémvaodanhba Danh sich v

Cong ty TTHH GAS Pet. mewnin  ifoin
i - w Bac, Pham Van (PGAS-IT HP) W

: . Lién hé Ghichd T6 chic
Binh, Nguyen Van (PGAS)

o . Lich Cong viéc
fninhanh Gas Ha Nam (PGAS-HNA)
Van phéng
Chuyén vién IT - P.TCHC, Céng ty TNHH ...
hanh Gas Ha Tinh (PGAS-HT. . i i
Gui email

hi nhanh Gas Hai Duong (PGAS-HD) T Dia chi
Co quar
Quan Nam, L& Chan Hai Phang Viét Nam

nhanh Gas Nam Dinh (PGAS-ND.

Chi nhanh Gas Ninh Binh (PGAS-NB)

nh Gas Quang Ninh (PGAS-QN)

CN Ha Tinh (PGAS-HT)

Nguon: Céng ty TNHH Gas Petrolimex Hai Phong
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Bing 8 : Ung dung thw di¢n tir va chiv ky sé trong SXKD tai Cong ty
(Trung binh/Thang)

Chi tiéu 2019 2020 2021
1. Tong s6 Email dién tir trong hé théng 71 71 71
- Lién quan cac dau vao
- Lién quan tiéu thu san pham 9 16 26
- Quan ly chung 11 14 14
- Giao dich ndi bo/khach hang 20 30 40
2. Tong s6 van ban dung chit ky sd 10 10 10
3. Tong sb giao dich, HP dung chir ky sb 2400 2400 | 2400

C6 thé thay sb luong tai khoan Email khong thay doi qua cac nam, vi chinh
sach sir dung thu dién tr cua Tap doan. Chi cép tai khoan cho cac ca nhan thuong
xuyén co phat sinh giao dich vai khach hang va noi bo. Cac thanh phan con lai c¢6 thé
st dung thu dién tir nguon ma dé giao dich.
¢) Ung dung phan mém Call Gas trong ban hang va chim soc khach hang

- Phan mém Call Gas: Ap dung tai kénh ctra hang ban truc tiép va kénh ban TPL
thanh vién (ctra hang ban truc tiép). Phan mém véi cac chiic ning twong tac khach hang
nhu: HO tro nhan vién ban hang cong tac giao dich dién thoai & muc don gian, dir li¢u va
thong tin khach hang dugc két ndi dong bd voi phan mém FTS.

Xay dung sb dién thoai téng dai 1900.571.266; sau khi tiép nhan théng tin cta
khach hang, nhan vién tong dai s& phan loai thong tin:

+ Mua gas: hoi dai chi khach hang, 14p don hang trén FTS va chuyén don hang cho

don vi (ctra hang ctia cong ty, dai 1y trong va ngoai nganh) & gan khach hang nhat.
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Hinh 8 : Thang tin khdch hang gei dién (sé dién thoai nam trong hé thong) dén

== I R

0812736168 [ 2% | ‘2% [ ww |
Thaigian:07/11/2022 16:16 M3 sé
-Khiddumshéa  ~ Ong TranVanDéng
long B12VD -

Dia chi:
om0 "™ 14A Ky Bong - Phan Béi Chau - Hong
-Chuky: 53 bang - Hai Phong
- Ngay du ki€n mua:
22/10/2022 Ghi chu:

- Khach hang cua: Cda hang 04 (Hai

Phong) - 311904

Nguoén: Céng ty TNHH Gas Petrolimex Hai Phong
Hinh 9: Khdch hang khéng nam trong hé théng gei dén

[2] x

0904697693

' - - =
| :b Tim kigm - Thém mi
| =

Nguon: Cong ty TNHH Gas Petrolimex Hdi Phong

Khi c6 cudc goi dén, néu sé dién thoai nam trong hé thdng, thdng tin khach hang
s& hién thi trén man hinh gitp dai vién xac dinh théng tin khach hang, chu ky lay hang va
hang hoa khach hang dang sir dung néu cé phat sinh mua hang. Néu sé dién thoai chua
nam trong hé théng, dai vién co thé tim kiém va them mai khach hang sau khi xac dinh
duoc nhu cau mua hang cua khach hang.

Phan mém trién khai tao nhiéu thuan loi cho cac cira hang tap trung phat trién

khach I¢, dé dang dinh vi khach hang va thoi gian giao hang chinh xac voi khach hang.
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Bang 9 : S6 liéu théng ké cudc goi qua Call Gas
(Trung binh/Thang)

Chi tiéu 2019 | 2020 | 2021 | S0 sanh | S0 sanh

2020/2019 | 2021/2020

Téng s cudc goi phat sinh

- Lién quan tiéu thy san pham 709 | 328| 430 46% 131%

- Giao dich no1 bo/khach hang 1056 | 386 | 539 3% 140%

Nguon: Céng ty TNHH Gas Petrolimex Hai Phong
C6 thé thay dai dich Covid anh hudng niang né dén hoat dong kinh doanh cua cong
ty, nam 2020 sb lugng cudc goi lién quan dén tiéu thy ban hang chi bang 46% nam 2019.
Phan anh chung khi Covid chua duoc khéng ché, cac chinh sach cach Iy caa nha nuéc
budc cac doanh nghiép, cac ho kinh doanh ciing nhu ngudi dan chap hanh va han ché.
DPén nam 2021, khi Covid di duoc khdng ché va cac hoat dong san xuat kinh doanh dan
tré lai. S6 luong cudc goi cua nam 2021 tang nhanh trd lai dat 131% lién quan dén ban
hang, du chua bang nim 2019 (chi dat 61%) nhung ciing chang to nén kinh té nuéc ta
dang binh thuong tré lai.
e) Ung dung cong nghé thong tin trong cham soc khach hang
Trung tim cham soc khach hang duoc thanh 1ap vao thang 4/2021 véi mong mudn
quan tdm, hd trg khach hang giai dap thiac mac, phan nan vé hang hoa va dich vu caa
cong ty. Cu thé: tiép nhan va phan hdi ngay voi khach néu c6 thé; véi cac thic méc chua

tra 10i ngay duoc thi hen tra 101 khach thoi gian cu thé.
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Hinh 10: Quy trinh hogt déng cia téng dai chim séc khdch hang

Khach hang 1 —

Tong dai chung
1900.571.266

Khach hang 2

0225.3.979.588 0225.3.979.088 0846.571.266

! ! ¥

¥

Thiét bi Tanasonic

T

Trung tim May tinh
CSKH Liru théne tin khach hane
T 3 -
o t i ¥ " A e - 7 - ] Yy - ~
Tume Phé&i hop cac don vi lién quan (néu co) dé xir ly triét dé cac yéu
CSEKH, cac w3 . .
L cau cua khach hang
cira hang
| '
Truns tim Xac nhén don hang va gin 1én nhom Zalo cua 1 don vi
CSKH
L4

Pon vi giao hang thanh cong va xac nhan lai trén nhom

Cic cira hang Zalo (g1# hoa don ban 18), chdm nht 13 30 phit

Xuat hoa don ban hang trén phin mém FTS

L

Két thiic don hang

Nguon: Céng ty TNHH Gas Petrolimex Hdi Phong

Bang 10 : Théng ké cudc gei qua tong dai CSKH 6 thang cudi nim 2021

(Trung binh/Thdng)
Chi tiéu S6 lwong
1. Tong sb cudc goi phat sinh 534
- Sb cudc goi dén khach hang 497
- Sb cude khach hang goi dén TTCSKH 37
2. Sb khach hang chiam soc dugc 400

Nguén: Céng ty TNHH Gas Petrolimex Hai Phong
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C6 thé thay phan nao hiéu qua hoat dong caa TTCSKH qua sé luong cudc goi
trung binh/thang. Vi lugng khach toan céng ty khoang 19.000 khach hang, TTCSKH
Vi 3 téng dai vién chia 2 ca lam viéc van chua dap ung duoc mong mudn cuaa lanh dao
cong ty; do la cham soc khach hang ngay khi khach hang co phat sinh mua hang. Vi vay,
dé TTCSKH hoat dong hiéu qua hon nira, phat trién hon can bé sung thém nhan su va
trang thiét bi.

Khach hang biét dén TTCSKH, c6 thém noi dé thic méc cac van dé lién quan dén
gas. Cong ty co thém mot kénh riéng dé co thé giam sat chat luong hang hoa, chat luong
phuc vu khach hang cia nhan vién, cac don vi ban hang linh dong hon trong van dé ton
kho va giao hang.

f) Ung dung cong nghé thong tin trong quan tri cong viéc

Bén canh d6, PGCHP d3 trién khai va ap dung phan mém quan tri cdng viéc
(VNOFFICE) chay trén nén tang web. Tiép nhan vin ban dén, theo ddi vin ban di,

quan ly van ban ndi bg, quan 1y cong viéc, quan 1y ho so tai li¢u va quan 1y lich cong

tac tuln.

Bdng 11: Sé liéu vin ban dén di chi tiét theo ngwoi dang
(PVT: Van ban/Nam)
STT | NHAN VIEN XU LY 2019 | 2020 | 2021
1 | Khanh, Vu Van (PGAS-GD HP) 672| 808| 822
2 | Nam, Dang Thanh (PGAS-PGD HP) 410| 427 388
3 | Thang, Pham Ba (PGAS-PGD HP) 608 | 653| 605
4 | Binh, Nguyen Van (PGAS) 778 | 692 | 651
5 | Dong, Pham Van (PGAS) 543 | 146 90
6 | Hoa, Nguyen Thi (PGAS) 736 | 136| 129
7 | Nghia, Do Van (PGAS) 465 14 3
8 | Nguyet, Le Bich (PGAS) 430 58 71
9 | Ha, Vuong Hong 0 9 0
10 | Vii Tuan Anh 0 0 0
11 | Hung, Pham (PGAS) 397 | 406| 352
12 | Thinh, Doan Duc (PGAS) 469 | 386 282
13 | Chu, Thanh Tam (PGAS) 194 | 157 82
14 | Thanh, Hoang Chau (PGAS) 183 | 147 44
15 | Dat, Nguyen Tuan (PGAS) 369 | 411| 341
16 | Quyet, Phung Xuan (PGAS) 21 73 22
17 | Hung, Pham Quoc (PGAYS) 22 24 6
18 | Nguyén Thi Huong Tra 0 0 0
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19 | Linh, Do Manh (PGAS) 28 38 11
20 | Viet Anh, Le (PGAS) 2 25 7
21 | Dung, Truong Thanh (PGAS) 626 | 736| 727
22 | Tuan, Nguyen Manh (PGAS HP) 230| 125| 112
23 | Hanh, Doan Mai (PGAS) 114 88 88
24 | Oanh, Nguyen Kieu (PGAS) 130 80 90
25 | Loan, Nguyen Thi (PGAS) 132 82 99
26 | Trang, Nguyen Thi (PGAS-HP) 121 80 91
27 | Ly, Pham Huong (PGAS-HP) 117 80 93
28 | Ngan, Doan Ha (PGAS) 413 | 416| 414
29 | Van, Dang My (PGAS) 528 | 468 | 414
30 | To, Cao Thi (PGAS) 370| 330 387
31 | Pham Vin Bic (PGAS-IT HP) 331| 253| 334
32 | Huong, Bui Thi (PGAS-HP) 289 | 197| 384
34 | Son, Hoang Thai (Cira hang 03 - Hai Phong) 120 94| 100
35 | Tran Vian Pong (Cira hang 01 - Hai Phong) 114 93 99
36 | Manh, Luong Ngoc (Ctra hang 02 - Hai Phong) 121 97| 101
37 | Huyen, Hoang Thu (Ctra hang 04 - Hai Phong) 116 94 99
38 | Kha, Bui Van (Cua hang 09 - Hai Phong) 117 94| 100
39 | Toan, Nguyen Duc (Cira hang 05 - Hai Phong) 115 93 98
40 | Bien, Dinh Ngoc (Cura hang 08 - Hai Phong) 119 95 98
41 | Tam, Vu Thi Thanh (Cua hang 06 - Hai Phong) 115 96 99
42 | Vinh, Nguyen Khac (Ctra hang 07 - Hai Phong) 114 94 98
43 | Quyen, Do Bich (Trung tdm cham s6c¢ khach hang) 128 | 103 98
44 | Tu, Hoang Anh (Trung tdm phén phdi) 115 99| 108
45 | Nguyén Thé Ky (PGP phu trach CN) 199 | 183 202
46 | Ta Hong Pang (Cira hang 01 - Hai Duong) 94 57 2
47 | Phan Van Phiét (GB CN) 215| 200| 224
48 | Hieu, Pham Duc (PGD CN) 0 0 0
49 | Cuong, Nguyen Viet (PGAS) 92 56 2
50 | Dong, Vu Phuong (PGAS-HP) 97 56 2
51 | Pham Vin Hiéu (PGAS) 92| 56 2
52 | Quyet, Tran Manh (PGAS) 92 56 2
53 | Phuong, Hoang Van (PGAS) 92 56 2
54 | Dung, Nguyen Thac (PGAS) 92 56 2
55 | Phuong, Luong Van (PGAS) 92 56 2
56 | Lap, Dinh Trung (PGAYS) 92 56 2
57 | Yen, Dinh Van (PGAS) 93 56 2
58 | Phan B4 Pat (GP CN) 231 | 216| 232
59 | Long, Nguyen Cong (PGP CN) 0 0 0
60 | Phan Duy Phuc (Ctra hang Hoang Mai) 92 56 2
61 | Hao, Nguyen Van (Ctra hang Nghi Xuén) 92 56 2
62 | Boan Viét Hung (GD CN) 176 | 166| 178
63 | Tran Thi Mai Quyén (PGP phu trach CN) 194 181| 185
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64 | Tran Vin Tuén (Cira hang s6 02 - Nam Dinh) 93| 56 2
65 | Ngoc, Tran Cong (Cira hang s6 03 - Nam Dinh) 95 56 2
66 | Hung, Vu Dinh (Cira hang s 01 - Nam Dinh) 93| 57 2
67 | Trinh Hong Anh (GD CN) 227 | 190| 221
68 | Canh, Dam Van (Ctra hang s6 03 - Ninh Binh) 92 56 2
69 | Hung, Phan Van (Ctra hang s6 02 - Ninh Binh) 93| 57 2
70 | Dinh, Trinh Van (Cira hang s6 01 - Ninh Binh) 93| 56 2

Nguon: Cong ty TNHH Gas Petrolimex Hai Phong

Vin ban dén, di duoc trién khai dén timg don vi mét cach day du.

Véi viéc trién khai tng dung FTS, VNOFFICE; ning sut lao dong rd rang s&
tang, do dit liéu chi can nhap 1 1an, cac bao cao dugc thuc hién véi hiéu suat cao hon,
chinh xac hon. HJ tro quan Iy tot hon vé khach hang, cdng no, chi phi, doanh thu va
lgi nhuan, ..., ddng thoi c6 kha nang t6i wu hoa cac ngudn luc, rd rang va minh bach.

Tat ca s6 liéu tai don vi déu duoc giam sat, theo dai théng qua cac phan hé, bao
C40 trén phan mém quan ly tap trung. Hé thng mang WAN duoc xay dung dua trén
c4c tiéu chi an toan va bao mat, lam nén tang vitng chic cho viéc trién khai cac ung
dung CNTT, ciing nhu quan Iy tap trung va xay dung cac chinh sach trong Tap doan
PLX. Thém vao d6, 100% nhan vién van phong, truéng cac don vi va nhan vién
nghiép vu duogc trang bi may tinh, may in, ... ¢ thé tu tra ctu thdng tin don vi ciing
nhu khach hang qua hé thng Internet va phan mém néi bo.

- Trong qua trinh lam viéc, nhan vién PGCHP co thé truy cap Internet/Wifi n
dinh, tbc d6 cao va an toan théng qua hé thong tuong hra. PGC ciing dua hé thong
Website vao van hanh; déi tac, khach hang c6 thé tim kiém thong tin, hoi dap théng
qua website.

g) Ung dung cong nghé thong tin trong t6 chiic cac cudc hop, giao ban va lién lac
trong ndi bd cong ty

- PGCHP di trang bi hé thdng hop truyén hinh truc tuyén, mot hinh thic théng
tin hién dai va tién dung nhiam giap cac don vi & cach xa nhau c6 thé tham du hop ma
khong mat thoi gian di chuyén, chi phi di lai, hiéu qua cao hon trong qua trinh diéu
hanh doanh nghiép. Lanh dao va nhan vién cia PGCHP con c6 thé 1am viéc va két ndi
mang vé hé thdng chinh tir bat ¢t noi dau co Internet, vi vay giup cho cong viéc
chuyén mon rat linh dong, ké ca khi di cong tac van c6 thé truy xuat dugc tai nguyén

tir trung tam dit li¢u chinh cua don vi.
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Bdng 12 : Sé ligu cdc cugc hop truc tuyén trong nim

CHI TIEU 2019 2020 2021
S6 cudc hop Online TB/thang 3 5 4
Sb cud hop online trong nim 36 60 48

Nguon: Céng ty TNHH Gas Petrolimex Hai Phong
- St dung Zalo: xdy dyung cic nhom theo timg phong, chic nang, nhiém vy dé

bdo cdo, di€u hanh cong viéc; cac sy vu tirc thoi dam bao thong tin lién tuc va kip

thoi.
Bdng 13: Sé lwgng cdc nhém Zalo trao déi cong viéc trong cong ty
(BVT: Nhom)
CHITIEU 2019 | 2020 | 2021
Tong s6 lwgng nhom Zalo
- Nhom lanh dao 5 5 5
- Nhém phong ban/chi nhanh 12 12 12
- Nhém phan mém, ing dung 4 4 4
- Nhém su vu phat sinh 5 5 6

Nguon: Céng ty TNHH Gas Petrolimex Hdi Phong

Tat ca nhitng diéu nay ciing 13 mot phan trong tong thé dinh huéng ctia doanh
nghiép nham hudng dén xay dung va hoan thién tré thanh mot don vi kinh doanh trong
thoi dai cong nghé sé thong minh. D6 1a Iy do vi sao PGCHP dang dau tu hoan thién
nhiing diém con yéu va s& dan hoan thién dé tré thanh mot don vi hang dau trién khai
giai phép 4.0 trong kinh doanh.
2.2.3. Thuc trang phdt trién nguon nhén lwc va kinh phi trong iing dung céng nghé
thong tin cua Cong ty TNHH Gas Petrolimex Hdai Phong

Vi su phat trién khong ngimg ciia CNTT ciing nhu thich tng vé6i thoi dai cong
nghé 4.0; PGCHP luén ludn coi CNTT la nhan t6 quan trong khong thé bo qua va tan
dung nhing loi thé ma CNTT mang lai trong kinh doanh.

* Ngudn nhan lyc:

- C6 can by CNTT chuyén trach.
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- Toan bd CBCNV c¢6 nhén thtrc va hiéu biét vé CNTT ciing nhu quen thudc va
biét cach sir dung cac phan mém, img dung CNTT cia cong ty trong pham vi dugc

giao.

Bdang 14: S6 ligu vé ha ting nhén lyc tai Cong ty TNHH Gas Petrolimex Hii

Phong
(PVT: nguot)
Gia tri

STT Chi tiéu

2017 | 2018 | 2019 | 2020 2021
1 S6 cén bo chuyén trach CNTT 1 1 1 1 1
5 SO rihan Ylen duoc dao tao phan mém 104 | 104 | 104 | 103 | 103

nguon md

Nguon: Céng ty TNHH Gas Petrolimex Hai Phong

- Dao tao nang cao nghiép vu vin phong hang nam: tdn dung ngi luc (nhing
CBCNV c6 trinh d6 chuyén sau trong tirg méang, nhu: tin hoc van phong, ting phan
mém chuyén dung), h¢ théng hop truc tuyén nén cong tac dao tao dién ra thuan lgi va
gan gili.

- Khi xay dung cac hé théng, ung dung moi; can bd phu trach ludén dugce dao
tao va tim hiéu can ké& hé théng, ung dung trude khi trién khai.

* Kinh phi: Binh quan giai doan 2017-2021, PGCHP d3 dau tu 250 triéu/1 nam.
2.2.4. Thuc trang cong tic dam bdo an toan thong tin ciia Cong ty TNHH Gas
Petrolimex Hdii Phong

* Bao mat thong tin (hay InfoSec): dugc hiéu 13 bao vé an toan thong tin dir
liéu c4 nhén, t6 chirc. Tranh khoi hanh vi xam nhap, danh cép boi ké gian hay tin tac.

C6 3 yéu t6 khong thé tach roi gom:

- Tinh bdo mat: Thong tin khong duoc tiét 10 cho cac ca nhén, t6 chirc khong
dugc phép. Hay néi cach khac nhitng ngudi mudn truy cap thong tin phai dugc phan
quyén

- Tinh toan ven: Duy tri tinh chinh x4c va hoan chinh cia thong tin. Piéu nay
c¢6 nghia 1a thong tin khong thé duoc chinh stta mot cach trai phép. Thong tin chi khi

duoc phan quyén méi duge phép chinh sira.
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- Tinh kha dung: Viéc bao mat hé théng thong tin phai co san khi can thiét.
Truy cap khi c6 yéu cau ¢ bat ky dau, bat ky noi nao.

* Thuyc trang cong tdc dam bao an toan thong tin tai cong ty TNHH Gas
Petrolimex Hai Phong:

- Thong tin khéach hang: t¢p khach hang 1a dir liéu quan trong dugc uu tién bao
mat hang dau. Trén phan mém FTS, danh muc khach hang chi dugc xem trén phan
mém ma khong cho phép xuét thanh file.

- Thong tin vé tinh trang kinh doanh, gia ban ciing duoc bao mat tuyét dbi.
2.2.5. Két qua va lgi ich ciia itng dung CNTT trong quan Iy kinh doanh tai cong ty
Gas Petrolimex Hai Phong
2.2.5.1. Loi ich

- CNTT lam rat ngan khoang cach vé khong gian va thoi gian gitta cong ty &
khach hang, gitra cong ty & nha cung cép; gitra cac don vi truc thudce, gitta cac nhan vién
trong ndi bo cong ty: Cac giao dich, lién lac thong sudt va nhanh chéng nho mang

Internet va song dién thoai du c6 & bat cir dau, bat ¢t khong gian thoi gian nao.

- Tang ning suat lao dong, thay thé dan cac phuong thic truyén thong: thu tin,

phat to roi, ban hang, mua hang, quang ba thuong hi¢u cong ty.
- HO tro 13nh dao dua ra cac quyét dinh chinh xéc, kip thoi.
2.2.5.2. Két qua hoat dong ciia cong ty

Thi trudng Hai Phong 13 mot thi tredng gidu tiém ning nhung ciing day thach thic
d6i v6i cac hang kinh doanh gas. Hién tai trén thi truong Hai Phong c6 khoang 20 hang
kinh doanh mat hang gas, c6 ca cac hang mai tham gia thi truong kinh doanh gas (cac
hang gas tu nhan: Hong Ha, Minh Quang,...) dén cic hing d3 c6 tham nién (Petrolimex,
PetroVietNam, Total,...) vi vdy tinh canh tranh la rit cao. Mit khac, vé mat to chtc dia
Iy cling nhu t6 chic dan cu ciia Hai Phong ciing khong dong déu. Khu vuc ndi thanh tap
trung dan cu 1on tuy nhién lai nhd hep, bi chia cat do dia 1y. Vi vay, muec ti€u thu san
pham gas dan dung ciing khéng dong déu trong khu vuc. Tuy khu vuc ngoai thanh khong
tap trung dan cu nhung lai c6 mat d¢ cac nha may, cac khu cong nghiép nén day lai 1a thi

truong tiéu thu manh mat hang gas cong nghiép hay gas bon.
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Hién nay, Cong ty st dung mé hinh truc tiép trong quan 1y, cac trung tdm, chi
nhanh, ctra hang, dai 1y, tong dai Iy chi yéu 1a kinh doanh doc 1ap dudi sy quan 1y truc
tiép cua phong kinh doanh va phong ban hang, cic chi nhanh Cong ty phai tu tim kiém
ban hang, tu td chirc hoat dong kinh doanh véi su hd trg mot phén cua Cong ty. Day la
mo hinh hoat dong kinh doanh phat huy téi da kha ning cta nhan vién, tao nén sy htng

thl va nang luc hoan thi¢n cong viéc ctia ho.

Vé mit hang chd trong vao san pham LPG bao gom: gas binh, gas roi, cac phu
kién, dng dan gas, kep ddy gas va cc san phdm bd sung khac nhu: bép gas dan dung, bép
gas cong nghiép, binh tim néng lanh gas... Pay chinh 1a nhitng mit hang déu nham thoa
mén nhu ciu sit dung gas ciia khach hang. Vé hinh thai san pham ctia Cong ty duoc phan

ra lam 3 loai:
- San pham gas dan dung: gas binh 12kg;
- San pham gas thwong mai: gas binh 48kg;
- San pham gas cong nghiép: gas roi (gas bon).
Pay 1a nhitng san pham chinh tao ra doanh thu va lgi nhuan chinh cho Cong ty.

Vé mang lu6i phan phdi: Cong ty dd c6 mang ludi kinh doanh rong khip cac tinh

Hai phong, Hai Duong, Hung Yén, Thai Binh...

Nhu véy, thong qua cac kénh phan phdi nay ciing 1a nhimng céng cu dé khang dinh

vi thé ctia, khuyéch trurong danh tiéng.

Bang 15 : Bdo cdo sdn lwong tiéu thu ciia cong ty TNHH Gas Petrolimex Hdi Phong

STT Céc chi tiéu 2019 | 2020 | 2001 23’252'5?9 232 ]ﬁggo
1 | Banie 5537| 4766 4305|  86%|  90%

2 | Banbubn 13140| 11407| 14400 87% 126 %

3 | Banngoainganh 500L| 4634 387  93%|  84%
4 | Ban rongnganh 8440| 7919| 654|  %%| 8%
Téng lugng tiéu thy 31783| 28726 20124|  90%|  101%

(Nguon: Bdo cdo Phong Kinh doanh DDTM)
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b) Doanh thu va l¢gi nhuan

Trong giai doan tr nam 2017 - 2021 thi truong nhién li€u co nhiéu bién dong, Viét
Nam ciing nhu nhiéu nudc trén thé giéi chiu anh huéng khong nhé trude su bién dong do
nhat la dai dich COVID-19 bung phat toan cau nim 2019. Trudc tinh hinh d6 Cong ty
cling gap mot sd kho khian nhung da ludn cb ging khic phuc, dua ra nhimng chién luoc
méi dé Cong ty ngdy mot phat trién. Trong co ché méi, Cong ty khong nhirng t6 chirc tot
hoat dong kinh doanh, bao dam cung cp thoa man nhu cau vé Gas ctia nganh kinh té va
doi sdng xi hoi ma con khong nging nang cip, cai tao co sé vat chat, ky thuat, doi méi
trang thiét bi, khan truong day manh phat trién thi truong, tao ra loi thé 16n va giir viing
uy tin ciia minh trén thi trudng khu vuc. Cong ty ludn hoan thanh xuét sic cac chi tiéu
kinh té, k¥ thuat va nhiém vu chinh tri nganh giao cho, luén giit vai tro chu dao trong
kinh doanh Gas trén thi trudng Hai Phong va cac ving 1an can, thuc hién ddy da nghia vu
v6i ngan sach Nha nude. Nho c6 mot ddi ngii can bd cong nhan vién cd bé day kinh
nghiém trong céac linh vuc kinh doanh gas va céc san pham dau mo, ké thira dugc cac
ngudn lyc manh mé ciia Petrolimex, Cong ty Gas petrolimex d tré thanh mot doanh

nghiép kinh doanh gas c6 hiéu qua.
Két qua hoat dong san xuat kinh doanh ctia Cong ty qua cac nim nhu sau:
Bing 16 : Két qua kinh doanh ga ciia céng ty qua cdc nam 2017-2021

(PVT: tin,1.000d)

Khoédn muc Nam 2017 Nam 2018 Nam 2019 Nam 2020 Nam 2021 Toc dd PT binh
guan
Tong san lugng bénra 29775 29301 31783 28.726 20124 2%
Bénlé(Gasbinh) 4708 5093 5537 4766 4305 9%
Banbudn (Gasroi) 11669 10547 13140 11407 14400 23%
Ban dai Iy ngoai nganh 5830 5543 5001 4634 3875 -A%
Béndai Iy tongnganh 7568 8126 8440 7919 6544 -14%
Tongdoanh thubdnhing | 554088700794 | 593912497610 | 60206298921 | 525749525305 | 663949997.72 20%
0 9

Céckhodn giam tr 2.759679.507 4239501475 | 4768404615 4626838045 | 5952618173 116%
Tong doanh thu thuzn 551279030287 | 589672906135 | 59729458459 | 521122687260 | ©657.997.37955 19%
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5 6
5 | Giavénhinghéa A4TTIVS060 | 487257383904 | 48004686735 | 410947150773 | 55836250050 5%
9 5
6 | Loinhungip 108567499617 | 103567499617 | 11724771723 | 110175527487 | 99634783961 4%
6
7 | Doarhthuichinh 2367180 281625 | 3064603 3176701 3282766 2%
8 | Chiphigichinh 0| 2352012606 | 2763731863 0| 2920974703
9 | Chiphibinhing & quin | 86095538454 | 79250322078 | OL777616080 | 93196315048 | 85312830409 1%
ly
10 |Loi nhuin thdn tr| 17474328343 | 20815908802 | 227004338% | 16982389140 | 11404266615 35%
HDKD
11 | Thunhipkhic 4%BO0BSE2 | 1278002581 | 452604910 | 1127037839 | 13660408846 3033%
12 | Chiphikéc 752316 | 312365447 | 161662033 | 150185989 | 10337273086 137.194%
13 | Loinhuinkhic 428479266 | 96B53713A | 200942886 | 976851900 | 3323130810 676%
14 | Tongloinhintuoctué | 17902807600 | 2178253593 | 23000376782 | 17950241040 | 14727397425 18%
15 | Thué TNDN phéindp 3671728280 | 4912768179 | 4960840503 | 3607368072 | 2953800616 19%
16 | Loinhuinsauthué 14231079329 | 16869767757 | 18030536180 | 14351872968 | 11768497809 17%
(Nguén: Bdo cdo tong két Phong KTTC)

- Doanh thu ban hang:

Phén tich s6 liéu qua 5 nim gan day cho thay hoat dong kinh doanh cua cong ty

trong nhitng nim qua co ban 6n dinh, doanh thu ban hang nim 2017 dat 554 ti dong va
nam 2018 dat 594 ti d@)ng, dat 107% so vo1 nam trude. Nam 2019 dat 101% so voi nam
2018; nam 2020 do anh huong cua dai dich COVID-19 nén chi dat 87,4% so v4i nam

2019; ndm 2021 sau khi thé gioi noi chung va Viét Nam noi riéng da dan thich nghi véi

COVID-19 va kinh té bat dau hdi phuc mét cach manh mé, doanh thu cua Cong ty dat
126% so véi nam 2020.

- Gia von hang ban:

Gi4 vOon hang ban qua cac nam déu tang, san lugng ban ra tang twong ng voi gia

v6n hang ban nhung gia vén hang ban ting vot 1a do dién bién phuc tap cua thi truong,

do kinh té thé gidi roi vao khing hoang, tinh trang khan hiém nhién liéu, lam phat ting
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cao, ngudn hang chu yéu duoc nhdp khau tir nudc ngoai nén giad nhap khau tang lién tuc,

dong thoi ty gia USD tang manh so voi dong Viét Nam nén ciing 1am gia von hang ting.

- Loi nhudn sau thué:

Loi nhuan toan Cong ty tir nam 2017-2019 ting twong d6i 6n dinh tuy nhién bit
dau tir thang 12 nam 2019 dén dau nam 2020 thi loi nhuan giam, day 1a thoi diém kho
khin chung cua Thé gidi do dai dich COVID-19 bung phat anh huéng nghiém trong
dén moi mit cua xa hoi. Pén dau nam 2021, khi dd c6 VAc xin phong COVID-19 va
cac nudc nodi chung va Viét Nam noi riéng bat dau khéng ché dugc dich COVID-19 va
nén kinh té bat dau hdi phuc thi doanh thu ting truong manh mé. Nam 2021 ciing la
nam c6 nhiéu thay doi vé chinh sach caa nha nuéc (ca vé phong chéng COVID-19, hd
trg ngudi dan va doanh nghiép, gan chip thé CCCD, trién khai co sé dit liéu cu tru,....).
Vi vay, Cong ty TNHH Gas Petrolimex Hai Phong co su sang loc khach hang vé dé tin
cay tai chinh (khit khe hon vé céng no khach hang), trién khai manh mé quang cao
hinh anh Cong ty trén cac phuong tién thong tin (nhu dai truyén hinh dia phuong,
mang xa hoi FACEBOOK, FANPAGE, ZALO, ...)

Hién nay, tong cong ty Gas Petrolimex ddm nhén toan bd nhu cau hang hoa, ton kho nén
cong ty khong phai lo dén van dé ton kho vi vay lwong hang san xuat voi lugng hang ban ra
gan nhu bang nhau. Pay 13 1 thun loi trong thoi diém hién nay rat nhiéu céng ty tén kho
nhiéu, chiém rat nhiéu vén, kha nang xoay vong von gip kho khan.

2.3. Thanh cong, han ché trong ing dung CNTT trong sin xuét kinh doanh tai
cong ty Gas Petrolimex Hai Phong

2.3.1. Thanh cong

Ciing nhu céc nudc co nén kinh té dang phat trién khac, mac du trinh do cong
nghé thong tin ctia Viét Nam van bi tut hau khong phai chi so véi cac nudc phuong
Tay ma con so voi cac nude chau A va trong khu vuc nhung voi chién luge di tit don
dau ta van c6 thé hoa nhap va bat kip nhip do phat trién kinh té thé gii. Bén canh do,
thi truong Viét Nam an chtra rat nhiéu tiém nang 16n, vi thé thu hat dugc nhiéu su quan
tAm cla cac hang cong nghé thong tin trén thé gigi. Nhitng yéu td trong va ngoai nudc
da, dang va s& co nhiing tic dong tich cuc dén qua trinh hinh thanh va phat trién cia

thuong mai dién tor nudc ta nhu qué trinh hoi nhap kinh té khu vuc va thé gidi1, cac
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chinh sach cta nha nuéc lién quan dén viéc phat trién thuong mai dién tir, tinh hinh
kinh té xa hoi, v.v...

Trong nhitng nim d6i mai va phat trién kinh té dat nudc, Pang va Nha nude ta
da nhan ro vi tri quan trong cua thuong mai dién tu trong sy nghi€p cong nghiép hoa —
hién dai héa. Theo Chi thi 58/CT-TW cta B6 chinh trj vé “Day manh tng dung va phat
trién cong nghé thong tin phuc vu su nghiép cong nghiép héa — hién dai hoa”, phat
trién thuong mai dién tir 1a mdt trong cac du an uu tién cua Chinh phu. Nhu vay,
thuong mai dién tor nudce ta s€ co6 nhitng thuan loi co ban vé chinh sach hd trg cua Nha
nude nhu: cac chinh sich hd tro vén, thué, chinh sich thu hat dau tu nuée ngoai dé
phat trién san xuit cac san pham dién tir, v.v....

Su phat trién kinh té - x4 hoi ndi chung ciing nhu sy phat trién cia cac nganh
lién quan nhu ngén hang, phét thanh truyén hinh, logistic v.v... ciing s& tao ra nhiing
thuan loi co ban dé phat trién san xuat va cai thién diéu kién thi truong tiéu thu cho
thuong mai di¢n tir.

Mic di chdm hon yéu cau, nhung t&i cudi nam 2008 khung phap 1y cho thuong
mai dién tir tai Viét Nam co6 thé noi da tuong ddi hoan thién, v&i nén tang chinh la
nhimg vin ban quy pham phép luat thuoc hé thong Luat Giao dich dién tir. Bén canh
d6, Luat Cong nghé thong tin va cac van ban hudng dan thi hanh ciing tao nén mot
hanh lang phap 1y khé thuan loi cho viéc trién khai cac khia canh lién quan dén ha tang
cong nghé thong tin ctiia hoat dong ing dung thuong mai dién tur.

Vi nhimg thuan loi nhu trén, PGCHP da ¢6 nhing thanh cong nhat dinh trong
viéc trién khai tng dung CNTT:

- Pinh huéng rd rang ting giai doan dau tw CNTT. Cu thé: dau tu co s& ha tang
- trang bi may tinh — thiét 1ap mang noi bo — két néi Internet va vién thong — hé thong
an ninh co ban — cdng cu tac nghiép co ban; nang cao hiéu qua hoat dong — trang web,
email, ... - hop truc tuyén, ... lam viéc tir xa; tao loi thé canh tranh bén viing — cac
phan mém quan Iy nhan sy, tai liéu, du an, quan hé khach hang, ... - cong thong tin noi
bo; bién do6i va phat trién doanh nghiép — hoach dinh tai nguyén doanh nghiép — quan

Iy chudi cung tng.
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- Trang bi may tinh cho tirng nhan vién, tir nhan vién ban hang chuyén trach,
nghiép vu, truang cac don vi dén toan bo nhan vién van phong. Cac don vi truc thudc
déu c6 dia diém doc lap, dugc két ndi Internet va vién thdng, cai dit cac hé théng
tuong lira va diét virus bao v¢.

- M6i ctra hang déu duoc trang bi dién thoai ¢ dinh phuc vu ban hang.

- Toan thé CBCNV déu thanh thao st dung tin hoc van phong va cic phan mém
cua cong ty.

- Trién khai thanh cong hé thong phan mém trong kinh doanh, nhu:

+ Phan mém FTS

+ Phan mém Call Gas
- Xay dyung tong dai - trung tim chiam soc khach hang.
- Ung dung ZALO, FACEBOOK trong ban hang.

2.3.2. Han ché

Ngoai nhitng thanh cong, PGCHP ciing gip rat nhiéu han ché. Nhu:

- Quy trinh ban hang online chua hoan thién.

- M6 hinh téng dai trung tdm cham soc khach hang va ban hang con nhiéu kho
khan. Chua thay d6i duoc théi quen ctia khach hang: 95% khach hang goi dién mua
hang qua s6 dién thoai, zalo cua truong don vi.

2.3.3. Nguyén nhén ciia ton tai, han ché

- Viéc thuyét phuc 1ong tin va thoi quen ctia ngudi tidu ding 1a mot van dé kho
khan khi ma da s6 nguoi dan Viét Nam déu da quen véi phuwong thirc mua ban “tién
trao chao muc”. V& van dé thanh toan co thé thay ngudi Viét Nam chua quen sir dung
thé tin dung. Vié¢c trao di, thanh toan bﬁng thé tin dung tai cac ngan hang trong nudc
con nhiéu kho khan. Thém nira 14 nhén thuc vé thuong mai di¢n tir gitra khu vuc thanh
thi va nong thon dang c6 khoang céach kha xa.

- Hé thong phap luat hién nay van con thiéu nhiing quy dinh, ché tai cu thé vé
bao vé thong tin ca nhan trén moi truong mang ciing nhu bao vé quyén loi ctia nguoi

tiéu dung trong qua trinh giao dich thuong mai dién tr.
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- Kho khin cha yéu 1a van dé vé co sé ha tng, bao gdm duong truyén hep, kha
nang truy cap Internet han ché. Trong do, tré ngai dé thay nhat 13 nudc ta con thiéu
duong truyén truc tiép (leased line). Hién nay mirc gia st dung dudng truyén truc tiép

cua Viét Nam kha cao so vdi cac nude khac.
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Tiéu két chwong 2

Gop phﬁn thuc hién muc tiéu chién luge cua bang va Nha nudc trong cong
cuoc chuyén ddi sd, tan dung nhiing lg1 thé tir cudec Cach mang cong nghiép 1an thir tu
(CMCN 4.0) dé thic day, tao bt pha ting truong, tao lgi thé kinh doanh trén thi
truong; Cong ty TNHH Gas Petrolimex Hai Phong tich cuc, toan dién trién khai tng
dung CNTT trong quan Iy kinh doanh vé&i nhan thtc rd rang: tan dung tbi da loi ich
ma ung dung CNTT mang lai trong quan Iy kinh doanh, tiét giam chi phi, ting loi
nhuan, thu nhap cua nguoi lao dong trong Cong ty.

Véi su phat trién khong ngung va lién tuc caa cac tng dung CNTT, viéc trién
khai &ng dung CNTT tai Céng ty TNHH Gas Petrolimex Hai Phong c6 nhiéu thuan

loi va thanh céng, nhung ciing gap khdng it kho khan va han ché.
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CHUONG 3. BIEN PHAP TANG CUONG UNG DUNG CNTT TRONG QUAN
LY KINH DOANH CHO CONG TY TNHH GAS PETROLIMEX HAI PHONG

3.1. Phuong huéng day manh wng dung cong nghé théng tin trong kinh doanh
cua Cong ty TNHH Gas Petrolimex Hai Phong
3.1.1. Phwong hwong phat trién ring dung CNTT ciia thanh phé Hdi Phong

Sau khoang hai thap ki phat trién, tinh tir nAm 1994 dén nay, TMDT trén thé
gidi d3 co sy phat trién khong ngimg. Tir dudi mét triéu nguoi dung Internet vao cudi
nam 1995, dén cubi nam 2010, da c6 khoang 2 ty nguoi sir dung Internet trén pham vi
toan cdu, trong d6 co6 khoang trén 800 triéu ngudi thuong xuyén mua hang qua
Internet. Gié tri giao dich TMPT toan cau ciing ting nhanh chéng, tir mtc dudi 100
ty US$ nhitng nam dau 2000, dén cudi 2010 dat trén 10 nghin ty US$ va udc tinh dat
trén 15 nghin ty US$ vao nam 2016. Cac loai hinh TMPT da phat trién manh mg,
trong d6 cac giao dich B2B giit vai trd cha dao, chiém khoang 75% - 80% gia tri giao
dich. Gia tri giao dich B2C, C2C s¢ tang truong binh quan 10% - 15% va chiém 20%
- 25%. Ngay cang nhiéu doanh nghiép va nguoi tiéu dung tng dung TMPT véi mirc
d6 tng dung ngay cang chuyén nghiép hon. TMDT sé& 1a xu hudng tit yéu cua cac
qudc gia, cac doanh nghiép va ngudi dan trong kinh doanh va tiéu ding. Viét Nam
no6i chung va Hai Phong noi riéng khong thé ding ngoai quy luat chung cia sy phat
trién.

Trong thoi gian trude 2015, dac biét thoi gian 2005 — 2010, itng dung TMDT
cua cac doanh nghi¢p va nguoi dan ¢ Hai Phong con mang tinh ty phét, hoc hdi, chua
mang tinh chuyén nghiép, chua xem tng dung TMDT 14 nhu cau cap thiét. Tuy nhién,
dudi 4p luc canh tranh trong nudc va nude ngoai dién ra ngay cang khdc liét, sy tac
dong cua hoi nhap kinh té, hoi nhap cong nghé tir cac nudc phat trién trén thé gidi va
khu vyc, viéc ing dung TMDT tré thanh mat chién lugc quan trong cua nhiéu doanh
nghiép dé c6 thé kinh doanh hiéu qua, thanh cong. Trong thoi gian chua du dai, Hai
Phong (chinh quyén, doanh nghiép va nguoi dan) da dan quen véi TMDT. Néu trudc
day, chi mot sé lugng nhé doanh nghiép Hai Phong biét dén TMDT, nguoi dan chi
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khai thac mang Internet cho muc dich phi thuong mai, thi hi¢n nay muc d¢ ing dung
da c¢ tinh chuyén sau, da dang va phong pht hon.

Du bao trong giai doan 2015 — 2020, TMDT ctua Hai Phong s€ tang truéng ca
vé quy md va chat luong. Gia tri giao dich TMDT s& chiém khoang 10% trén tong gia
tr1 giao dich thuong mai (muc du bao ca nudce 1la 10% - 12 ). Nguoi dan ngay cang co
xu hudng chuyén sang mua sim qua mang. Cac hoat dong khai thac mang Internet
vao hoat dong mua sam va TMDT s& ting véi toc d6 cao hon.

Khi co sé ha ting CNTT va thuong mai di dugc xay dung va hoan chinh hon,
hé théng phap luat va chinh sach thac ddy TMDT duoc ban hanh day du va thuc thi
nghiém chinh, nhitng rao can phat trién TMDT s& ngay cang duoc giam bst. TMDT ¢
Hai Phong s& c6 nhitng budc phét trién theo chiéu sau va chuyén nghiép hon, tiém
can dan voi Ha Noi va thanh phé H6 Chi Minh, 13 hai dia phuong ding du ca nudc.

- Phat trién thwong mai dién tir huéng t6i nang cao ning lyc canh tranh cua
doanh nghiép.

- Phat trién, tng dung TMPT gan lién véi viéc tmg dung va phét trién co sé ha
tang k¥ thuat vé cong nghé thong tin truyén thong ciia doanh nghiép, clia ca nudc dén
nam 2030.

3.1.2. Phuwong huwéng ddy manh ng dung CNTT trong qudn Iy kinh doanh cia
Cong ty dén nam 2027

- Véi muc tiéu tiép tuc cung Tong cdng ty hoan thanh tét nhiém vu chinh trj va
gop phan gitt vai tro chu dao trong linh vyuc diéu tiét thi truong kinh doanh gas, trén
pham vi ca nuéc va timg khu vyc nham binh 6n thi truong, giit vitng an ninh nang
lugng. Thuc hién tot chién luoc phat trién kinh té theo nganh ving.

- Tiép tuc day manh &ng dung CNTT, gop phan thuc hién muc tiéu chién lugc
ctia Pang va Nha nudc trong cdng cudc chuyén doi sb, tan dung nhiing loi thé tir cudc
Cach mang cong nghiép lan tht tu (CMCN 4.0) dé thuc day, tao but pha ting trudng,
huéng téi khat vong dua Viét Nam tré thanh qudc gia hung cuodng, thinh vuong,
thuéc nhom cac nudce cd thu nhap trung binh cao vao nam 2035 va dén nam 2045 trd

thanh nudc phat trién, theo dinh huéng xa hoi chu nghia.
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- Pay manh ang dung CNTT trong quan 1y kinh doanh nham tiét kiém chi phi
kinh doanh, giam stc lao dong, nang cao hiéu qua kinh doanh, ting ning suat lao
dong va néang cao thu nhap caa can bo cong nhén vién cong ty.

- Tiép tuc phat trién vitng chac ha ting va cac phan mém ang dung; mo rong
pham vi ung dung CNTT t¢i hé théng cong tac vién tai cac tinh, thanh trén dia ban
Cong ty quan ly. Nang cao chét lugng phuc vu, cung tng hang hoa xtmg dang véi vi
thé, uy tin va truyén thong kinh doanh cua Céng ty, giit viing loi thé canh tranh trén
thi truong.

- Khic phuc cac han ché ton tai trong to chtc kinh doanh néi chung, trong tiéu
thu va trong trién khai ang dung CNTT néi riéng. Hoan thién hé théng TMPT, tao
tién loi trong trién khai va ang dung CNTT trén toan hé théng.

- Phuong huéng cu thé:

+ Hoan thanh nang cap hé théng duong truyén Internet toan hé théng Cong ty.

+ Tumng budc cai thién hé thdng may tinh tai cac don vi.

+ Phan dau dua 100% cira hang duoc trang bi may tinh Laptop.

+ Phan d4u dua Fanpage cua Cong ty thanh mét trang ban hang online uy tin
va hiéu qua trong nam 2023.

+ Hoan toan tich hop phan hé nhan su tién lwvong vao phan mém quan Iy tap
trung ctia Cong ty (FTS) trong 5 nam tiép theo.

3.2. Mot s6 bién phap ting cwong Gng dung cong nghé thong tin trong kinh
doanh cho Cong ty TNHH Gas Petrolimex Hai Phong

3.2.1. Hoan thign cong tdc té chirc — nhan sw

Trong hoat dong kinh doanh, con ngudi c6 vi tri cuc ky quan trong, 13 yéu t6
quyét dinh dén hiéu qua va loi ich cudi cing ciia doanh nghiép. Pac biét trong linh vuc
kinh doanh gas thi yéu t6 con nguoi lai cang co y nghia hon, doi héi nha quan tri kinh
doanh phai c6 6c sang tao va nang dong, cd nghé thuat quan tri va s dung lao dong hop
1y va hiéu qua nhat.

Hién nay, cong ty TNHH Gas Petrolimex Hai Phong c6 tong bién ché co 165
trong d6 lao dong truc tiép 122, lao dong gian tiép 43. Doi ngil can bd quan tri co trinh

do va kha nang chuyén mon hod dat & mtrc cao, doi ngli cong nhan ban hang lanh nghé
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con chiém ty 1& nho. Viée bd tri nhan luc & mot sé phong va cira hang chwa hop 1y. Trong
diéu kién d6 chic chin chua thé dé dap mg voi yéu cau doi hoi ngay cang cao cua thi
truong. Dé hoan thién cong tac t6 chirc theo muc tiéu: du, gon, nhe, tinh thong gitp Cong
ty ¢6 thé vuon lén dimg viing va khang dinh vi thé trén thi truong, Cong ty c6 thé ap dung

cac giai phap hoan thién cong tac to chirc sau:

- Tién hanh ra so4t lai bién ché hién co, trén co s& d6 kién nghi Tong Cong ty Gas
Petrolimex ap dung qui ché dinh bién rieng cho tung khu vyc, vung dac biét kho khan
khong ap dung qui ché dinh bién theo ty 16 doanh thu ma phai bién ché theo nhu cau thuc
té. Manh dan xét giai quyét nghi ché do cho nhiing nguoi dén tudi nghi hodc trinh do
nang lyc kém hi¢u qua cong viéc khong cao, xur ly ky ludt nghiém tic cac truong hop vi
pham trén co s& d6 xay dung ké hoach can bd dé nghi Tong cong ty bd xung bién ché
cho cong ty TNHH Gas Petrolimex Hai Phong dam bao du vé sb luong, viing vé chat

lugng.

- Nghién ciru bd tri lai lao dong & mot sé phong va cira hang theo xu hudng dap
ing cac yéu cau dit ra trong kinh doanh. Néu c6 thé yéu cau Tong cong ty thanh lap
thém Phong thi trudng — Marketing hodc bd xung thém can bd quan tri Marketing ¢
trinh d6 va kinh nghiém thyc té cho cic phong kinh doanh vé&i nhiém vu chuyén nghién
ctru x4y dung va to chire thuc hién ké hoach tiéu thy, chu dong khai thac khach hang tiém
ning dé ky két cac hop dong, don hang. B6 xung bd quy ché danh gia cht lugng cong

viéc lao dong dua vao xét lwvong hang thang.

- T6 chirc tuyén dung can bd va lao dong mot cach cong khai rong rii, theo dung
trinh tu nham thu hut duge nhitng can b quan tri va nguoi lao dong co trinh dé va kinh
nghi¢m theo yéu cau dat ra, han ché tdi da viéc tuyén dung theo cam tinh, dé ngoai giao
hoac do suc ép. Pao tao va dao tao lai cho mot sb6 can bd quan tri & cac phong kinh
doanh, phong tai chinh ké toan va lao dong & céc cira hang nhim bd sung cho cong ty
nhitng can bo tré co trinh do cao, ap dung chinh sach hd trg kinh phi va khuyén khich vat
chat cho can bd nhan vién di hoc dé nang cao thém trinh do, sau khi hoan thanh chuong

trinh dao tao phai trd lai phuc vu cong ty.

- M& céc 1op boi dudng nghi¢p vu huén luyén ban hang ngén han, dai han, dao tao
cac 16p phong chdng chay nd theo dinh ky, giang vién co thé 1a cac k¥ su c6 kién thic vé

cong tac ban hang hodc nguoi cé kinh nghiém ban hang lau ndm va da thanh cong ma
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Cong ty c¢6 thé moi duge. T chire cac budi hoi thao rat kinh nghiém, bao cdo kinh
nghiém ban hang gilta cac cira hang vdi nhau do chinh nhan vién ban hang cua cong ty

thuc hién.

- Giai quyét tot cac ndi dung néu trén két qua c6 thé cho thay: bién ché lao dong
hop 1y dam bao b tri di nhan luc cho 2 phong Kinh doanh va cic cira hang con thiéu
tranh dugc hién tugng qua tai ¢ nhirng by phan nay; trinh do chuyén moén, nang luc thuc
hién nhiém vy ctia can bo quan tri va lao dong s& duoc nang 1én dang ké gitip cho hoat
dong kinh doanh s& dat hiéu qua hon; sé du doi vi ning luc yéu duoc giai quyét thoa
dang theo qui dinh ctia Nha nudc tao diéu kién dé b tri vao vi tri 6 nhiing can bo tré co
nang lyc theo yéu cau dit ra. Mot trong nhimng két qua rat quan trong 13 s& tao ra mot bo
may gon nhe, tinh va thong subt, mot khong khi, moi truong lao dong véi y thuc tu gidce,
c6 trach nhiém cao, ¢ sy thi dua vi quyén loi chung ctua Cong ty va quyén loi riéng cua
ban than minh gop phan cung cac giai phap khac nang cao hiéu qua trong hoat dong kinh

doanh.

- Ngoai nhiing yéu t6 nhu: may moc, cong nghé, lao dong, thi viéc ap dung céc
phuong phap quan 1y chat luong ciing rat quan trong vi thé chon dugc mot hé thong quan
1y chat luong phu hop véi diéu kién san xuat kinh doanh cua doanh nghiép 1a rat quan

trong.

+ Khic phuc han ché nay cong ty di 4p dung cac tiéu chuan qubc t& ISO 9002

duoc 2 nam;

+ Ap dung hé théng TQM (Total Quality Management) 13 mot hé théng quan 1y
chat lugng toan dién.

Tuy nhién, trong qua trinh 4p dung 1 sé lao dong con chua thuc hién diy du va
dung. Vi vay, lanh dao Cong ty can dao tao, trién khai, kiém tra viéc thuc hién.
3.2.2. Hoan thién cong tac nghién cvuu thi truong

- Nghién ciru thi truong 1a viée rat can thiét dau tién dbi voi cac co s san xuat
kinh doanh, cidc doanh nghi¢p thuong mai. Muc dich nghién ctu thi truong 1a xac
dinh nhu cau, thi hiéu cua thi truong vé moOt mat hang, mot nhém hang nao do6 cua
cong ty. Trén co sé d6 nang cao kha nang thich ing véi chi tiéu kinh doanh va t6

chure ti€u thu nhitng mdt hang ma thi truong doi hoi.
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- Hién tai cong tac nghién ctru thi trudng cta cong ty con chua to chire chit
chg, khong bd tri duge can bd chuyén mon, khong co ké hoach do d6 moi thong tin vé
thi truong thuong chip va khong day du. Cac chi tiéu ké hoach kinh doanh dé ra thiéu
chu dong, chi mang tinh udc dinh khong c6 co s¢ khoa hoc nén hi€u qua kinh doanh
hét sirc han ché. Vi thé dé lam t6t cong tac ndy can phai co sy dau tu thich dang cho
doi1 ngili can bo chuyén nghién ctru, tang cudng chi phi va trang bi phuc vu cho cong
tac nghién ctru thi truong. Cong tac ndy doi hoi b tri di ngii diéu tra nghién ciru phai
nang dong, co kinh nghiém, trinh do thu thap, phan tich tong hop va xt 1y thong tin
dé xay dung ké hoach ban hang tdi wu nhat. Qua trinh nghién citu thi trudng cta cong
ty can thuc hién cac noi dung va theo trinh tu sau:
3.2.2.1. Té chirc nghién ciru va thu thip théng tin

- Nhu cau hién tai va trong twong lai vé cac hang hoa, dich vu ctiia Cong ty,
nhét 1a cac hang hoa chu dao nhu gas dan dung va thuong mai, thiét bi phu kién su
dung gas, nhu cAu str dung céc dich vu lép dat, bao dudng, stra chira, ...

- S6 lugng khach hang, nhom khach hang hién tai va khach hang tiém nang c6
nhu cdu tiéu dung hang hod hodc mua céc dich vu cta cong ty; nhu cdu mua hang
online va tinh kha thi cia App ban hang online ctaa cac doanh nghiép kinh doanh cung
mit hang gas. S6 nguoi ¢6 nhu ciu phai dugc phan nhom theo cac tidu thirc cy thé
nhu d6 tudi, gidi tinh, nghé nghiép, thu nhéap .... Mat khac, cling phai xac dinh dugc
phan Ung cua khach hang trudc cac bién phap quang céo va chinh sach ban hang cua
Cong ty.

- S6 luong, qui mo cac ddi thi canh tranh, phan tich cic nhan t6 ¢6 ¥ nghia d6i
v6i chinh sach tiéu thy cua dbi thii nhu thi phan, chinh sach gia ca, phuong phap
quang c4o va ban hang, chinh sach phuc vu khach hang ciing nhu céc diéu kién thanh
toan va tin dung. Mat khac, phai 1am rd kha ning phan ung cia cac doi tha trudce cac
bién phap vé gia ca, quang cio va xuc tién ban hang, ... ciia Cong ty.

- Nghién ctru k¥ cac dic diém kinh té k¥ thuat, chién luoc kinh doanh, chinh
sach, cac App ban hang online va ké hoach tiéu thy .... ctia Cong ty va d6i thil canh
tranh c6 anh hudng dén viéc to chtrc mang luéi tiéu thy. Qua trinh nghién ctru mang

luai tiéu thy phai chi rd cac uu diém, nhuge diém ctua kénh tryc tiép va gian tiép cua
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Cong ty va cta dbi thu; phai biét lugng hod mirc d6 anh hudng cia timg nhén t6 dén
két qua tiéu thu ciing nhu phan tich cac hinh thirc to chirc ban hang cu thé cia Cong
ty va c4c d6i thu canh tranh.

- Cong ty nén sur dung hai phuong phéap nghién ctru tai liéu va nghién ctru hién
truong dé thu thap:

+ Péi voi phuong phap nghién ctru tai liéu: Cong ty co thé lay sb lidu thong ké
béo céo vé tinh hinh kinh doanh, tai chinh, tinh hinh ban hang trong ting thang, quy,
nam tir phong Kinh doanh, phong Tai chinh - Ké toan ctia cong ty. Ngoai ra lay tir cac
ctra hang ban 1¢, cac dai ly ctia cong ty hodc thu thap thém thong tin ca trén mang
Internet va sach béo, tap chi chuyén nganh gas — khi hoa 16ng;

+ Ddi v6i phuong phap nghién ctru hién trudng tuy tén kém nhung chinh xéac
hon. Khi 4p dung phuwong phap ndy cong ty can ctr dai dién tién hanh dén mot s6 to
chue kinh té, co quan hanh chinh sy nghiép, don vi vil trang va gip mit khach hang
c6 tiéu thy hang hod ciia cong ty dé trao d6i v4i khach hang, thong qua céc lan mua
ban tham khao y kién, yéu cau cta khach vé chat luong, gid ca, y thuc phuc vu va
dich vu cham séc khach hang.
3.2.2.2. Xur ly thong tin

T nhiing thong tin thu thap dugc, cac can bo lam cong tdc nghién ctru thi
truong phai phén tich cac loai nhu cau trén timg vung, ting nhém khach hang, nhu
cau mua hang trén mang dé xac dinh nhu cdu va cac phuong thic, App ban hang
online ma cong ty c6 kha nang dap ung duogc: Vé khdi lugng, co cAu, chung loai, chét
lwong, gia ca hang hoa dich vu, phuwong thire ban hang online, thanh toan, van chuyén,
lap dat thay thé va bao dudng. Pong thoi co chinh sach tiéu thu phit hop trude nhimg
phan tmg va chinh sach cta cac ddi thii dua ra, trude nhitng phan ing va ky vong ciia
khach hang va nghién ctu hoan thi¢n App ban hang online.

Giai quyét t6t cac ndi dung néu trén Cong ty co diéu kién 1am chu dugc thi
truong, cO co s& khoa hoc dé ban hanh cac quyét dinh quan tri chinh xé4c, chu dong
diéu chinh cac méi quan hé va tac dong cua thi trudng voi Cong ty theo chiéu hudng
tich cuc. Mit khac c6 co s dé Cong ty giai thich cac y kién vé san pham, hang hoa
ma Cong ty cung cap cling nhu 1y do ngudi tiéu dung mua (khéng mua) hang hod, ly
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do vé tinh troi hon cta viéc cung cap hang hod trong canh tranh. Pay la co sd rat quan
trong gitup cho Cong ty ban hanh cac quyét dinh can thiét téi vu nhat trong hoat dong
ti€u thu.

3.2.3. Pdu tw, hi¢n dgi hod ha tang, ky thudt, cong nghé cé hiéu qua

- Téc @6 phat trién kinh té — k¥ thuét, do thi va ha ting co s& ndi chung, phat
trién cong nghé noéi riéng doi hoi phai cé sy thay doi dong bd nhu cong nghé, may
moc thiét bi, co s¢ ha ting, qui trinh van hanh, ... dé kip dap tmg duoc yéu ciu ngay
cang cao cua thi truong. Trong hoan canh diéu kién hién nay Cong ty sém nghién ciru
va ap dung cac ndi dung sau:

+ Di chuyén dia diém va dau tu xdy dung méi ddi voi nhitng ctra hang gas ¢6
vi tri khéng con thuan tién nham phu hop véi téc do phat trién kinh té, x hoi noi
chung, téc d6 phat trién do thi noi riéng.

+ Tong kiém keé tai san trén co so d6 tién hanh thanh 1y céc trang thiét bi da hét
thoi gian str dung hodc lac hau nhu may vi tinh; trang bi dong bo mdi ctra hang mot
Laptop nham timg budc ty dong hoa va linh hoat trong c6ng tac quan 1y, ban hang va
tng dung cong nghé. Thay thé may chi nhim dap ung nhu ciu khai thac ciing nhu
trién khai phan mém quan 1y méi.

+ Hoan thién phan hé quan Iy nhan su tién luong trén phan mém FTS ciia Cong
ty, nham hd tro tdi wu cong tac t6 chirc nhan sy, tién luong.

+ Pinh ky va thudng xuyén kiém tra, duy tu, bao dudng cac may moéc thiét bi,
thay thé céc chi tiét, linh kién da hong hoac kém chat lugng.

+ Ap dung céc bién phap k¥ thuat, huan luyén va dién tap dé dam bao an toan
tuyét dbi cong tac phong chéng chay nd, phong chdng lut bio va vé sinh méi truong.

+ Xay dyung, bo sung stra ddi cac quy trinh, quy pham ky luat pht hop véi diéu
kién co s& vat chat ky thuat, ddm bao an toan va hiéu qua.

3.2.4. Tang cuwong hoat dong hé tro va kich thich bdan hang

- Céc hoat dong truyén thong nham gidi thidu san pham 14 bién phap can thiét
va vo cing quan trong d6i voi hoat dong tiéu thy, nod kich thich nhu cau tiéu dung cta
khach hang, tao nén sy cha y ctia khach hang dén san pham ctua Céng ty, gitp cho

khach hang hiéu biét nhiéu hon vé san pham ciia Cong ty, dong thoi dua nhiing thong
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tin can thiét t5i nhitng khach hang chua biét. Tuy nhién hoat dong quang cdo néu
khdng khoa hoc, khéng phti hop sé& giy tac dung ngugc cho sy phat trién ctia Cong ty,
d6 1a nhiing chuong trinh nham chan, vé duyén gay buc bdi cho ngudi xem. Do vay
cac hoat dong truyén thong phai dang Iic, dang chd véi nhitng mtrc do nhat dinh hop
ly khong bira bai dé tranh duoc nhitng ton kém khong can thiét ma van tao nén hiéu
qua can thiét d6i voi khach hang.

- Muc tiéu ciia cac hoat dong truyén thong 1a dua ra lugng thong tin day du dén
v6i khach hang vé san pham cua Cong ty, nham giai thich vé tinh nang, loi ich, cong
dung ctia san pham d6 va so sanh véi san pham cung loai trén thi truong, tir d6 gop
phan ting kha ning tiéu thu san phim va md rong thi truong kinh doanh. Trong hoat
dong truyén thong khong nén qua khuéch truong, dam bao tinh dang dan, trung thuc
chinh xac va co nghé thuét cao. Hién nay hoat dong truyén théng cua Cong ty hau
nhu chua tra trong hon nita Cong ty lai dang gip kho khin vé vdn nén thyc té ding
kinh phi cho hoat dong truyén thong khong 16n (v6i cac phuong tién bao chi, radio, ti
vi can chi phi cao). Do vay dé phu hop véi tinh hinh, kha ning va diéu kién thyc té
Cong ty can Iya chon mot s6 hinh thirc hoat dong truyén théng sau:
3.2.4.1. Qudng cao online

Pay 14 hinh thirc quang cdo c6 chi phi kha ré, tham chi khdng mat chi phi so
v6i quang cdo trén truyén hinh, dai phat thanh, bao chi song c6 thoi gian sir dung lau
dai, gay su chi y téi nhiéu loai khach hang khac nhau, théng tin dugc c¢6 dong nén rat
dé hiéu v6i dai da s6 nguoi xem. Pién hinh cta phuong thiic nay 13 cac quang céo,
cac bai viét, cac chuong trinh khuyén mai online trén Fanpage, Facebook, Zalo OA
nhiéu nguoi thay.
3.2.4.2. Qudng cdo trén bdo chi

- Gas la mat hang c6 dac thu riéng, do do khi quang cao trén cac loai bao chi
(bao gidy, bao online) cong ty phai chon nhiing t& bao, tap chi co tinh chat chuyén
nganh va nhiéu nguodi quan tdm nhu td bao kinh té, bao Hai Phong. Py 1a tap chi
chuyén nganh nén chi phi quang cdo khong cao ma c6 hiéu qua. Noi dung trén béo,

tap chi phai mang day du thong tin vé Cong ty, san pham, hudng dan cac phuong thirc
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giao dich, dia diém giao dich, tng dung ban hang va téng dai ban hang online. Hinh
thirc cua trang quang cdo nay phai duoc trinh bay dep, c6 tinh nghé thuat cao.

- Pay 14 hai hinh thitc quang céo twong ddi phut hop ddi v6i cong ty TNHH Gas
Petrolimex Hai Phong, vi nd c6 chi phi khong qué cao, pht hop véi tinh chét hoat
dong tiéu thu cua Cong ty, dong thoi hai hinh thire ndy ¢ thé bd xung cho nhau, khic
phuc nhimg han ché cta timg hinh thirc nhim nang cao hiéu qua cua quang cdo.
Ngoai ra Coéng ty con cé thé ap dung mot sé hinh thirc quang céo khong thuong
xuyén nhu: Quang cdo trén ti vi, dai phat thanh trong cac ky to chirc ngay hoi van
hoa, thé thao, hoat dong ngay quyén cua ngoi tiéu dung, khuyén mii bang viéc ting
cac san phém nhu 40, tranh anh, nudc rira bat, dé dat binh c6 in hinh biéu tuong cua
Cong ty. Hién nay ngoai Cong ty c6 quang céo trén dai truyén hinh Hai Phong thi
Tong cong ty ciing c¢6 thuc hién cac chuong trinh quang co trén dai truyén hinh trung
wong (VTV1, VTV3) vao cac khung gio vang.

- Trién khai, xtic tién cic hoat dong Marketing trén thi trudng, wu tién sip xép
can bo c6 trinh d6 va k¥ ning, gianh kinh phi thoa dang cho hoat dong nay nham khai
thac dugc moi tiém nang cua thi truong vé hang hoa Cong ty cung cap.

- Cong ty quan tam giai quyét tt cac ndi dung dé cap trén s& dua cac hoat dong
hd tro, kich thich ban hang thanh mot bién phap thudng xuyén, ding muc; ting thém
sy hiéu biét ciia khach hang vé Cong ty va cac hang hod Cong ty kinh doanh tao dugc
sy tin nhiém va 16i kéo dugc khach hang, kich thich nhu ciu tiéu ding hang hoa cua
Cong ty gop phan ting dang ké san lugng tiéu thu va thi phan.

3.2.5. Pdu tw mé rong mang luéi tiéu thu

- Muc tiéu chi yéu ciia tiéu thu san pham 13 ban hét san pham hang hoa va dich
vu v6i doanh thu tdi da, chi phi cho hoat dong tiéu thu tdi thiéu. Tuy nhién tde do tiéu
thu khong chi phu thudc vao quan hé cung - ciu ma con phu thudc rét 1én vao viéc to
chirc mang ludi, hé théng tiéu thu. Pé thye hién muc tiéu nay viéc xac dinh dung h¢
thong kénh tiéu thy rat quan trong va c6 ¥ nghia: Xac dinh dung hé thong kénh s&
gitip cho Cong ty kinh doanh c¢6 hiéu qua, ban duoc nhiéu hang hoa dich vy, phuc vu
duoc nhu cau nhiéu nguoi tiéu dung, chiém linh dugc thi truong. Céng ty TNHH Gas

Petrolimex Hai Phong 1a mot doanh nghiép thuong mai hién dang t6 churc tidu thy
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theo hé théng kénh truc tiép va gian tiép, ty 1€ san lugng hang hod, dich vu ti€u thu
qua kénh truc tiép chiém xap xi 60%, gian tiép 40%, véi co cAu nay da xuét hién
nhirng yéu t6 bat cap chua dép ung kip yéu cau doi hoi ngdy cang cao cta thi trudng.
Pé dat muc tiéu, nhiém vu truéc mat va lau dai Cong ty can thyc hién mét sé noi
dung:

+ Trén co so qui hoach hé thdng ban 1é gas trén dia ban thanh phé Hai Phong
tir nam 2017 dén 2021, dinh huéng dén nim 2025. Cong ty ting budc dau tu xay
dung méi cac cira hang gas, xay dung hé théng cong tac vién ban gas dé dap ung tot
nhu cau san xuat, kinh doanh va tiéu dung x& hoi trén pham vi dia ban quan ly.

+ Mo rong cac diém ban 1é & nhimg cum x4, khu vuc déng dan cu bang
phuong thirc tuyén chon va ky hop dong tiéu thu voi cac dai 1y c6 kha niang ban hang
nham phuc vu t6i da nhu cau ctia ngudi tiéu dung.

- Pé giai quyét cac ndi dung néu trén Cong ty phai nghién ciru k§ qui hoach
téng thé mang ludi ti€u thy gas tir nam 2017 dén 2021, nghién clru cac dac diém kinh
té k¥ thuat, chién luoc kinh doanh cta Cong ty, qui md va pham vi thi truong, hé
théng giao thong. Nghién ctru chon nguoi dai dién, chon trung gian ban hang véi mot
co ché hoa hdng thoa dang dam bao loi ich 6n dinh 1au dai cua hai bén.

- Thuc hién t6t giai phap nay két qua dy kién s& dat duoc: thi phan ting nén
khoang 20%, doanh thu dat khoang 650 ty ddng, san luong gas tiéu thu khoang
25.000 - 27.000 tin/nam, ty 1& san luong tiéu thu qua kénh gian tiép ting dang ké.
Cong ty chiém linh thi truong, dam bao su viing chéc trong canh tranh, dap ung t6t
moi nhu cau ngdy cang cao cho san xuat, kinh doanh va tiéu dung x4 hoi.

3.2.6. Tiép tuc ciing cé long tin 6 khdch hang

- Pé nang cao nang luyc canh tranh clia cong ty trong nén kinh té thi truong hién
nay thi viéc xay dung long tin cta khach hang d6i v6i san pham, d6i véi cong ty 1a
muc tiéu ma tat ca cac cong ty déu hudng t4i.

- Khach hang khong phai ai ciing nhu ai, mdi ngudi c6 mot dic tiém, thoi quen,
tinh cach, mong mudn, nhu cau khac nhau. Chinh vi thé, diéu quan trong la hiéu moi
diéu vé khach hang dé chic chan rang ban mang dén cho ho nhiing gia tri cao nhat.

Tur thong tin co ban nhu tén tudi, dia chi, dén mong mudn va tat tan tat, song quan
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trong nhat d6 1a hiéu khach hang dé rat ngin moi quan hé, dung véi st ménh cia
cong ty va thiét 1ap long tin & khach hang.

- Khach hang mua san pham duya trén 101 hita caa chung ta va cong ty trude do.
Vi thé, hay chic chin réng chung ta luén ludn thuc hién ding 161 hira d6 va duy tri su
tin nhiém véi khach hang cta chung ta. Khach hang s& theo dudi cong ty ma ho di dit
niém tin dé mua san phém/dich vu can thiét theo ding gia tr1 ma ho mong mudn nhan
duoc. Su phdi hop cua nhitng yéu tb trén duoc st dung dang dan sé tao két ndi véi
khach hang va hinh thanh mdi quan hé lau dai.

- D6 tin nhiém cua cong ty chling ta s€ tang cao khi chiing ta thuc hién chinh
xéac nhimg gi ching ta da néi vao moi thoi diém. Hay tranh xa su khong 1 rang hay
che day nao. Cac khach hang cua ching ta hiéu duoc sy can thiét phai c6 loi nhuan, vi
vay dung nd luc 4m chi rang ban kinh doanh chi cho vui. Hay dua ra nhiing gia tri rd
rang va nhiac nho cac khach hang cia chiing ta vé nhiing gia tri ndy.

- Hay tao moi diéu kién khi khach hang dén giao dich voi cong ty. Yéu cau
nhan vién thuc hién theo nhiing tién trinh va cac kénh phéi hop dé khac hang c6 thé
trai nghiém chinh x4c nhiing gi ho c¢6. Hay sta lai quy trinh 1am viéc xét thiy can
thiét va ludn phai hiéu khach hang, hiéu dich vu cta ban duge danh gia nhu thé nao
qua con mat ctia khach hang.

- Hay chia sé cing véi cam giac cAp bach cia cac khach hang. Hiy cung cap
cho khach hang sy tiép can dé dang téi nhitng théng tin ho can, chang han nhu lich
trinh giao nhén, theo ddi van chuyén ... Hay sir dung internet cho nhiém vu nay néu co
thé (moi ngudi s& rat mong doi sy tiép can nhu vay). Pong thoi, chiing ta nén quan
tam tGi cach thirc ma nhitng doanh nghiép thanh cong ngay nay dang thyc hién: dam
bao cach khach hang c6 thé tiép can nhitng nhan vién "bang xwong bang thit" trong
truong hop c¢6 khic mac phat sinh.

- Mot chién lugc xoa diu cac khach hang bat binh 1a rat can thiét. Hay chic
chan rang tit ca nhan vién déu nhan ra gia tri cla ting khach hang. Hay dao tao cac
nhan vién cach thirc giai quyét sy cau gian ciia khach hang, tham chi nhiing chi phi

ngan han c6 thé kha cao.
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- Hay trao quyén cho nhan vién dua ra nhiig quyét dinh thich hop dung voi
nhu cau cua khach hang, chir khong phai véi cong ty.

- Hay danh gia cac cam xuc cta khach hang va phan chiéu ching. Néu khach
hang t6 ra lo lang hay hoi hop, hiy cam doan v&i ho. Néu khach hang phéan khich vé
san pham, hdy chia sé tinh cam nay v&i ho qua nhitng binh luin, giong diéu va nhiéu
ngdn ngir co thé khac. Hay sir dung chinh ngdn tir cia ho dé tai khang dinh niém chia
sé cua ban.

- Chting ta can ling nghe khach hang, phat hién ra cc tir khoa va st dung
nhitng manh méi nay dé thiét 1ap mdi quan hé. Néu mot khach hang cho thdy nhiing
mdi quan tdm hinh anh, hay cho ho thdy cac théng tin hinh anh; néu 1a méi quan tim
thinh giac, hdy dé ho nghe cac thong tin; néu 1a mdi quan tim tinh cam, hiy cho ho ¢6
hdi dé cam nhan vé san phém hay dich vu.

- Hay tim kiém nhiing diéu gy kho khin cho khach hang va giai quyét ching.
Nhitng nd lyc giam thiéu cho khach hang cac cong viée gidy to (dic biét 1a cac form
mAu tring 13p) 14 rat can thiét. Chung ta can khong ngimg don gian hoa moi viéc cho
khéch hang. Hay quan tdm t6i nhiing giai phap cho khach hang liwa chon. Hay dé nghi
khach hang cho biét y kién vé nhimg gi hiru ich va nhitng gi can bo di.

3.3. Mot s6 dé xuat va kién nghi

- Hoan thién quy trinh ban bang Online:

+ Thiét ké App ban gas mang thuwong hiéu Petrolimex trén Smartphone, phat
trién chuong trinh cong tac vién.

+ T6 chirc cac chuong trinh khuyén mai Online trén Fanpage nhu quay sd
trang thudng, ...

+ Giam gia ban lé véi moi binh gas dugc mua trén App, trén Fanpage.

- Hoan thién mé hinh tong dai trung tam cham séc khach hang va ban hang:

+ Quang c4o téng dai CSKH-BH 1900.571.266 trén cac phuong tién truyén
thong nhu truyén hinh, bao dién tar; trén mang xa hoi nhu Facebook va Fanpage cua

cong ty, caa Tap doan va cac doi tac.
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+ Quang ba trong cac hoi nghi khach hang va cac giao dich hang ngay vaéi tép
khach hang quen thudc. Huéng thoi quen cua khach hang dén tong dai 1900.571.266
thay thé thoi quen goi dién di dong.

+ Sb lugng tong dai vién va dién thoai phai dap tmg duoc sb lugng cudc goi
dén theo thoi gian phat trién cua tong dai. Tang thu nhap cua tong dai vién.

- Pho bién, tuyén truyén vé loi ich phét trién tmg dung TMPT cho CBCNV,
khach hang, nang cao nhan thirc ciia cong dong ngudi tiéu dung vé TMPT thong qua
cac hoat dong truyén thong trén mang x3 hoi, trong cac hoi nghi khach hang ma cong
ty t6 chirc va cac hinh thire khac.

- T6 chire cac su kién thuc dy phét trién TMPT (tudn 18 hay thang mua sim

truc tuyen, cac hoat dong khuyén mai khi mua sam qua mang ...).
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Tiéu két chwong 3
DPay manh cbng tac tng dung CNTT trong quan 1y kinh doanh Ia muc tiéu hang
dau cua cac doanh nghiép trong giai doan Cach mang céng nghé lan tha 4 hién nay,
né anh huong truc tiép dén chién luoc phat trién va ké hoach caa bat ctr doanh nghiép
nao trong d6 c6 Cong ty TNHH Gas Petrolimex Hai Phong.
Véi su thay doi vé thoi quen tiéu dung cua ngudi dan hién nay d6 1a mua hang
online, Cong ty TNHH phai thich nghi va tim huéng di mai trong tiéu thy san pham;

cu thé 1a: ban hang online va cham séc khach hang.
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KET LUAN

Trong nén kinh té thj trudng canh tranh gay git nhu hién nay, van dé diy manh tng
dung CNTT trong kinh doanh tiéu thy san pham 1a mot trong nhitng van dé mang tinh chat
sdng con cua cac doanh nghiép. Hoan thién cong tic ddy manh ung dung CNTT s& tiét
giam chi phi, nang cao nang suét lao dong tao diéu kién cho san xuét kinh doanh ctia doanh
nghiép phét trién va tao ra doanh thu, loi nhuén ngdy cang cao, gitp cho ddi ngii can bo
cdng nhan vién c¢6 mirc thu nhap khong nging tang 1én va tir d6 giup cho doanh nghiép tai

dau tu san xuat kinh doanh c6 hi¢u qua.

Day manh hoat dong tng dung CNTT trong kinh doanh 1a muc tiéu vé cing quan
trong ctia cac Cong ty san xuat kinh doanh hién nay, n6 anh huong truc tiép dén chién
lwoc va ké hoach ctia Cong ty. Pay 1a nhitng nhan t6 anh huong truc tiép dén su thanh
bai ctia nhiéu doanh nghiép. Vi vy viéc day manh hoat dong ung dung CNTT trong san
xuat kinh doanh 1a nhitng van d& ma mdi Doanh nghiép mudn ton tai va phat trién déu

phai quan tam thuong xuyén.

Trong diéu kién Viét Nam dang va s& tham gia vao nhiéu t6 chtc kinh té khu vuc
va thé gidi, dac biét 1a Hiép dinh khung e-ASEAN, con ¢6 nhiéu van dé doi hoi nudc ta
phai giai quyét nhu xay dung van ban quy pham phép luat vé thuong mai dién tir, bao vé
quyén sO hiru tri tu¢ phat sinh trong thuong mai dién tir, bao v¢ dit li€u ca nhan va bao vé
loi ich cuia nguoi tiéu dung ... Cong ty TNHH Gas Petrolimex Hai Phong ngoai viéc san
xuat, kinh doanh, tu hach toan 13i 156 dé dam bao su ton tai va phat trién, Cong ty con phai
timg budc hoan thién minh dé hoi nhap thanh cong véi cac to chitc Qudc té trong giai
doan t6i. Vi 18 d6 cong tac tng dung CNTT trong kinh doanh cua Cong ty di gip rat
nhiéu kho khin.

Theo d6 luan van da néu rd khai niém, loi ich, kho khin va han ché cua (ng dung
CNTT trong doanh nghiép. Cac noi dung trinh bay & phan trén cia luan vin cho thay
phat trién ng dung CNTT trong doanh nghiép & ca nudc néi chung, Cong ty TNHH Gas
Petrolimex Hai Phong néi riéng 1a mot su can thiét tat yéu. Phat trién tng dung CNTT
trong doanh nghiép khong chi tac dong tich cuc tdi nganh thuwong mai, ma t6i tat ca cac

nganh, cac linh vuc kinh té - xa hoi.

Qua viéc nghién ctru, ludn van da dat dugc nhiing két qua sau:
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Thir nhat: hé théng hoa co s Iy luan vé tng dung CNTT trong kinh doanh tai
doanh nghiép. Cu thé 13: Khai niém, vai trd ctia tng dung CNTT trong doanh nghiép. Noi
dung cta qua trinh wng dung CNTT tai doanh nghiép. Cudi cung 13 cic nhdn t6 anh
hudéng dén qua trinh tng dung CNTT trong doanh nghiép.

Thir hai: Phan tich thuc trang cong tac ing dung CNTT trong kinh doanh Gas tai
Cong ty TNHH Gas Petrolimex Hai Phong. Cu thé 1a: Khai quat chung vé qu4 trinh hinh
thanh phét trién Cong ty. Sau d6 di phan tich cong tac tng dung CNTT caa Cong ty trong
giai doan 2017 — 2021. Cac budc di cy thé: Thyc trang cong tac tng dung CNTT trong
kinh doanh Gas cua Cong ty TNHH Gas Petrolimex Hai Phong; Phan tich thuc trang
cong tac ung dung CNTT tai Cong ty thong qua cac chi tiéu danh gia; Phan tich cic nhén

t6 anh hudng dén hiéu qua (ng dung trong kinh doanh mit hang gas.

Tht ba: Banh gia dugc qua trinh rng dung CNTT trong kinh doanh mat hang Gas
tai Cong ty. Cu thé 1a: tong két dugc cac thanh tyu ciia Cong ty dua trén cac két qua phan
tich; déng thot cling dua ra cac han ché. T d6 xac dinh duoc cac nguyén nhan cua cac

han che.

Tht tu: Sau cac budce phan tich, danh gia thyuc trang ti€u thy, xac dinh dugc céac
han ché va nguyén nhan cua han ché, cudi cing dua ra cic bién phap nham day manh

ung dung CNTT trong kinh doanh Gas tai Cong ty.

Véi thoi gian c6 han, kién thirc con han ché, dé tai s& khong tranh khoi nhiing
thiéu sot, han ché nhat dinh. Do vy kinh mong dugc su gitp d& va dong gop v kién cua
cac thay cb gido va cac ban dé luan van tot nghiép cta toi duoc hoan thién hon.

Qua day toi ciing xin chan thanh cdm on sy huéng dan tin tinh cia PGS.TS.
Nguyén Thi Duong Nga va cic can bd cong nhan vién trong Cong ty TNHH Gas

Petrolimex Hai Phong da gitp t6i hoan thanh luén van nay.
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PHU LUC

Phu luc 1: Bao cdo tiéu thu ciia mt don vi trén phan mém FTS

Xuat ban 1é ca nhan va cac

Xuét ban 1é cac td chire, h kinh

Tong xuat h¢ gia dinh doanh Xuat ban budn Xuat ky cuge vo binh
Mahang . s . Tién thué| , z .
. Tén hang héa] | Tong tien i . A ) i . A } i . ., ) 3
héa S6 | n .. | VAT sé | Titn | TN | Téng | s6 | Tién | N0 | Téng | S6 |.x .. |Tiénthué| x| S | .. |liR]
lwon Tién hang lwone| han thue tidn lwon han thue tidn |lwon Tién hang VAT Tong tién lwon Tién hang|thué¢ | Tong tién
311901 8’:‘1 'l‘fl‘l‘ﬁg)l 20,427 | 886,604,079 | 61,827,408 | 948,431,487 | 24 |858,168|85,816|943,984| 72 |2,574,504|257,450 |2,831,954|19,928 | 614,841,407 | 61,484,142 | 676,325,549 | 403 |268,330,000 0 | 268,330,000
01 Khi dét 20,024 618,274,079 | 61,827,408 | 680,101,487 | 24 |858,168 |85816|943984| 72 |2,574,504|257,450 |2,831,954| 19,928 | 614,841,407 | 61,484,142 | 676,325,549 | 0 0 0 0
12100000 Elr‘l;dfgé“é héa| 3608 | 108,769,107 | 10,876,912 | 119,646,019 | 0 0 0 0 0 0 0 0 |3608 |108,769,107|10,876,912|119,646,019| 0 0 0 0
Khi ddu mé hoa
12111201 ¢ NI 732 | 23457312 | 2345730 | 25.803042 | 24 |85B168 |85816|043984| 72 |2,574504 (257,450 |2831,054| 636 | 20,024,640 | 2,002,464 | 22027104 | 0 0 0 0
12114801 E?ligdé‘zgﬁg héa| 15 684 486,047,660 | 48,604,766 | 534,652,426 | 0 0 0 0 0 0 0 0 |15684 486,047,660 | 48,604,766 | 534,652,426 O 0 0 0
02 Vo binh 403 |268330,000] 0 268,330,000 | 0 0 0 0 0 0 0 0 0 0 0 0 403 |268,330,000 0 | 268,330,000
Vo binh khi diu
19111201 |mé hoa long 61 |15250000| 0 15,250,000 | 0 0 0 0 0 0 0 0 0 0 0 0 61 [15250,000| O | 15,250,000
BI2VN
Vo binh Khi
19114801 |dau mo héa 342 [253080,000] 0 253,080,000 | 0 0 0 0 0 0 0 0 0 0 0 0 342 (253,080,000 0 | 253,080,000
long B48kg
Téng cong: 20,427 886,604,079 | 61,827,408 | 948431,487 | 24 |858,168|85,816]943984| 72 |2,574,504257,450 |2,831,954] 19,928 | 614,841,407 | 61,484,142 | 676,325,549 | 403 |268,330,000 0 | 268,330,000
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Phu luc 2: Bio c4o cin ddi phat sinh cong no ciia mét don vi trén phan mém FTS

Bdo cdo cin déi phdt sinh céng ng ciia mgt don vi trén phan mém FTS
Tai khoan: 111, 112

Déi tugng: Tat ca
Pon vi: 312100-Chi nhéanh Gas Petrolimex Quang Ninh
Tu ngay 01/01/2021 Pén ngay 31/01/2021

) o Du dau ky Phat sinh trong Ky Du cudi ky

Ma khach Tén khach - - .

No¢ Co Ng Co No¢ Co
000001301401 | Cira hang 01 (Quang Ninh) 38,528,875,022 | 20,511,041,191 | 201,395758 | 169,144,000 |  38,730,270,780 | 20,680,185,191
000001301402 | Cira hang 02 (Quang Ninh) 44,550,005.480 | 33,043,118,106 | 314,316,736 | 243,711,320 |  44,864,412,216 | 33,286,829,426
000001301403 | Cira hang 03 (Quang Ninh) 42,484,975.808 | 18,680,727,114 | 304,227,678 | 112,670,000 |  42,789,203,486 | 18,802,397,114
000001301405 | Cira hang 05 (Quang Ninh) 34.684,253,048 | 27,011,809,393 | 227,224,028 | 221,465000 |  34,911,477,076 | 27,233,364,393
000001301406 | Cira hang 06 (Quéng Ninh) 61,172,514,681 | 18,129,715252 | 256,561,800 | 108,000,000 |  61,429,076,481 | 18,237,715,252
000001301409 | Cira hang Méng Céi (Quang Ninh) 14,165,063,053 | 12,760,344,408 | 300,340,720 | 281,305,000 |  14,465403,773 | 13,041,649,408
000001301493 | iém ban tai Van Ban 1548074220 | 1548074220 | 49,523,000 | 49,523,000 1,597,597,220 |  1,597,597,220
000001301494 | Cira hang Gas Quang Yén (Quing Ninh) 8377,500,490 |  8,321,084,746 | 208,107,008 | 172,481,000 8,585,607,498 |  8,493565,746
000001301495 | Cira hang 09 (Quang Ninh) 16,202,925,967 |  4,646,994,081 | 227,370,631 | 81,502,000 |  16,430,206,598 |  4,728,496,081
312100120007 | Pai Iy gas Pong Ly 6,888,450,180 0| 93,258,000 0 6,981,708,180 0
312100120011 gﬁgfgty ¢6 phan thuong mai & dich vu Quang | 59 457 799 507 0| 417,480,744 0|  31,005280.251 0
312100120012 | Céng ty TNHH TM DV Pién Quang 2,527,524,426 0| 455,986,080 0 2,983,510,506 0
312100120058 | Cira Hang Gas D& Thanh Trung 5,476,893,900 0| 105,000,000 0 5,581,893,900 0
312100120059 | Céong ty TNHH An Hong Phat 9,267,734,155 0| 74,000,000 0 9,341,734,155 0
Téng cong 317,362,679,937 | 144,661,998,511 | 3,234,792,183 | 1,439,801,320 | 320,597,472,120 | 146,101,799,831
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Phu luc 3: Thong ké cudc goi cia mdt domn vi trén phan mém FTS

Théng ké cuéc gei ciia mgt don vi trén phan mém FTS
Pon vi: 312300-Chi nhanh Gas Petrolimex Nam Dinh
Tir ngay 01/04/2021 Bén ngay 30/04/2021

d(';flévi Mi'a‘;‘g‘;h Tén khach hang Di¢n thoai | Ngdygoi | Givgoi | Giobitdiu | Gio két thic cu'(;;“’giqi cthui Trane L"ZL cde T\‘Z}',{lgp‘?r"‘i
312301 | 000001301602 | Citahang 02 (Nam Dinh) | 02283640290 | 02/04/2021 | 00:01:14 ﬂgf‘ﬁogl\lﬂ ‘115‘{(7’45/505,& 1 Paxitly | Goidén 0
312301 | 312301150025 | Ong DS Xun Trinh 0936656501 | 02/04/2021 | 00:00:28 2?’3{2?‘1’505\1/' 233’24‘%05,\1/' 1 Paxily | Goidén 0
312301 | 312301150042 | Ong Trdn Vin Vuong 0919787720 | 02/04/2021 | 00:00:20 g?slgf‘égolfhl/l 224842/505\1/' 1 Paxily | Goidén 0
312301 | 312301150123 | Ong B3 Vinh Hién 0015312675 | 02/042021 | 00:00:24 | 20/I202L Ao ) Paxirly | Goidi 0
312301 | 312301150123 | Ong D3 Vinh Hién 0915312675 | 03/04/2021 | 00:00:19 ig{ (2"2‘{ oW fg’ gg’ (Z)gz,im 1 Paxirly | Goidén 0
312301 | 312301150126 | Ong Vi Van Diing 0048397262 | 06/04/2021 | 00:00:15 g%gj‘ﬁogl\lﬂ 225242’205& 1 Paxirly | Goidén 0
312301 | 312301150126 | Ong Vi Van Diing 0948397262 | 07/04/2021 | 00:00:16 2?48?‘505,\1/' gzﬁﬁioﬁsﬂ 1 Paxitly | Goidén 0
312301 | 312301150915 | Ong Trin Vin Hai 0018634879 | 08/04/2021 | 00:02:05 2;21/(2)?3{42105& 221’243’505& 1 Paxily | Goidén 0
312301 | 312301150930 | Ba Trdn Thi Lién 0015184548 | 15/04/2021 | 00:00:24 (1)(7){ o o %’ 2‘51{ oW 1 Paxily | Goidén 0
312301 | 312301150943 | Ba Trin Van Kidu 0046564336 | 16/04/2021 | 00:00:26 g?z/gftz/io;\lﬂ gg’g"ﬁoﬁ,\lﬂ 1 Paxily | Goidén 0
312301 | 312301150952 | Ba Nguyén Thi Hoa 0915040412 | 24/04/2021 | 00:00:30 Z?Z’gf‘égogl\lﬂ 282’344505\1/' 2 Paxirly | Goidi 0
312301 | 312301150952 | Ba Nguyén Thi Hoa 0915040412 | 24/04/2021 | 00:01:10 ;Zgi{goﬁb ;6‘{245%0:,%/' 1 Paxtly | Goidén 0
312301 | 312301150952 | Ba Nguyén Thi Hoa 0915040412 | 28/04/2021 | 00:01:15 i?{gj‘z’iosl\lﬂ ‘2‘81’243’505& 2 paxtly | Goidi 0

96

Hdi phong, ngay 01 thdng 09 nam 2022




Phu luc 4: Bang can ddi phat sinh tai khoan ké toan:

Bdng cdn doi phdt sinh tai khodn ké todn

Tai khoan: 111, 112
Bon vi: 311000-Van phong Cong ty TNHH Gas Petrolimex Hai Phong

Tw ngay 15/11/2021 Bén ngay 30/11/2021

Phat
M3 tai Tén tai Du dau ky Phat sinh trong ky sml?ﬂluy Du cudi ky
khoan khoan €
No Co No Co No | Co No Co
111 Tién miit 569,857,031 | 0 | 11,689,195,807 | 11,613,324,131 | 0| 0| 645,728,707 | 0
1111 Elf:]“é‘ 569,857,031 | 0 | 11,689,195,807 | 11,613,324,131 | 0| O | 645,728,707 | 0
11111 El‘l‘;':%i‘t 419,397,037 | 0| 2,305,769,280 | 2,340,547,289 | 0| 0| 384,619,028 | 0
111117 | Jénmattai | 19397037 | 0| 2305769280 | 2340547289 | 0| O |384.619,028 | 0
VP cbng ty
11112 | 1iénmat tai 14,634,824 | 0| 3,257,330,391 | 3,221,573556| O| 0| 50,391,659 | O
cac chi nhanh
11113 | Fenmattai | a5 905170 | 0| 6,126,096,136 | 6,051,203,286 | 0| 0| 210,718,020 | 0
cac cura hang
Tién giri
112 s 11,000,000 | 0 | 61,986,771,023 | 61,986,771,023| 0| 0| 11,000,000 | O
ngén hang
1121 L{::]V“-“t 11,000,000 | 0 | 61,986,771,023 | 61,986,771,023 | 0| 0| 11,000000 | 0
Téng cong | 580,857,031 | 0 | 73,675,966,830 | 73,600,095,154 | 0| O | 656,728,707 | 0

Nguon: Céng ty TNHH Gas Petrolimex Hai Phong
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Phu luc 5: So6 quy tién mit tai cira hang:

S0 quy tién mdt tai ciza hang

Tai khoan: 111-Tién mat

Tir ngdy 15/11/2021 Dén ngay 30/11/2021

S6 du dau ky No: 0
S6 du dau ky Co: 0
S6 du cudi ky No: 0
S6 du cudi ky Co: 0

Chiing tir ) S tién
- Dién Giai Tk d/iv -

Ngay ghi s0 No Cé Thu Chi Ton

17/11/2021 000058 Hai Thanh 1311381 416 0 416
17/11/2021 000058 Duc Thanh 1311381 1,759,982 0 1,760,398
17/11/2021 000058 Tan Thanh 1311381 10,383,953 0 12,144,351
17/11/2021 000058 Duy Anh 1311381 137,855,649 150,000,000
17/11/2021 000057 | Nop PGB 336811 0 150,000,000 0
17/11/2021 Téng ngay 17/11/2021 150,000,000 150,000,000 0
23/11/2021 000059 Long Binh 1311381 19,394,649 0 19,394,649
23/11/2021 000059 Tu Long 1311381 900,240 0 20,294,889
23/11/2021 000059 Duy Anh 1311381 6,271,787 0 26,566,676
23/11/2021 000059 Bac 1311381 471,992 0 27,038,668
23/11/2021 000059 Com Chay 1311381 4,861,296 0 31,899,964
23/11/2021 000059 Gia Minh 1311381 12,628,044 0 44,528,008
23/11/2021 000059 Oanh 1311381 471,992 45,000,000
23/11/2021 000058 | Nop PGB 336811 0 45,000,000 0
23/11/2021 Téng ngay 23/11/2021 45,000,000 45,000,000 0
26/11/2021 000060 Duy Anh 1311381 50,000,000 0 50,000,000
26/11/2021 000059 | Nop Cty 336811 0 50,000,000 0
26/11/2021 Téng ngay 26/11/2021 50,000,000 50,000,000 0
27/11/2021 000061 Lau de 1311381 1,769,856 0 1,769,856
27/11/2021 000061 Quang minh 1311381 11,712,624 0 13,482,480
27/11/2021 000061 oto 1311381 3,117,517 0 16,599,997
27/11/2021 000061 Thanh thien 1311381 3,400,003 0 20,000,000
27/11/2021 000060 | Nop Cty (qua PGB) 336811 0 20,000,000 0
27/11/2021 Téng ngay 27/11/2021 20,000,000 20,000,000 0
29/11/2021 000062 Oto 1311381 20,426,267 0 20,426,267
29/11/2021 000062 An Hung 1311381 573,733 0 21,000,000
29/11/2021 000061 | Nop PGB 336811 0 21,000,000 0
29/11/2021 Téng ngay 29/11/2021 21,000,000 21,000,000 0
30/11/2021 000063 Duy Anh 1311381 372,237 0 372,237




30/11/2021 | 000063 An Hung 1311381 14,418,088 0| 14,790,325
30/11/2021 | 000063 Mhoach 1311381 18,209,675 0| 33,000,000
30/11/2021 | 000064 NH Manh Hoach 1311381 5,000,000 0| 38,000,000
30/11/2021 | 000064 NG trudng 1311383 2,000,000 0| 40,000,000
30/11/2021 | 000064 BBQ 1311383 2,000,000 0| 42,000,000
30/11/2021 | 000065 Duy ANh ( CP T10/2021) | 1311381 4,730,650 0| 46,730,650
30/11/2021 000062 | Nop PGB 336811 0 33,000,000 | 13,730,650
30/11/2021 000063 | Nop PGB 336811 0 9,000,000 | 4,730,650
30/11/2021 000064 | Nop Cty (CP T10/2021) 336811 0 4,730,650 0
30/11/2021 Téng ngay 30/11/2021 46,730,650 46,730,650 0
30/11/2021 Téng cong 332,730,650 | 332,730,650 0
Téng cong 998,191,950 998,191,950

Nguon: Cong ty TNHH Gas Petrolimex Hdai Phong
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Phu luc 6: Bao cao tinh hinh si& dung hoa don dién ti:

Bdo cdo tinh hinh siz dung hod don dién tiv (BC26/AC)

Pon vi: 311901-Cira hang 01 (Hai Phong)
Danh muc héa don: T4t ca
T ngay 01/01/2021 Pén ngay 31/12/2021

Sb s
A A ., | Tong so s dung,
S0 ton dau | mualphat | oo mit, hiy | g X6a bé MAt Hity Tén cubi ky
- Ky hanh trong . 0
Tén loai héa | Ky hi¢u mau | Ky hi¢u Ky trong ky lwgng
don hoa don |hoa don da st
Tir | Pén | Tir | Pén | Tir | Dén | S6 |dung| S6 £ S6 [S6| S6 |cx . .|r. «| Dén | S6
y ) z 1 £ Je So seri . So seri| Tir so )
0] 0] i) i) s0 | s0 |luwgng lwgng lwgng|seri|lwgng s0 |luwgng
351,412-
Hoa don GTGT 413,433,446,460,522,559-
ctra hang 01 Hai [01GTKTO0/001 [PE/20E | 351/ 1,0000 0 351 908 558 521 37/563,595,599,629,648,679,682,702- 0 0 909| 1,000 92
Phong 704,711,718-719,721-725,743-
744,759,778,781,807,847,871
PXK7kiém van
g‘;fayﬁgn‘;oa‘fo' 03XKNBO/OO1|PE/20E | 310/ 1,000, 0 310| 793| 484| 478  6[382,390,403,534,609,675 0 0 794 1,000 207
Hai Phong
Héa don GTGT
Ctrahang 01  [01GTKT0/001 [PE/21E 0 0o 1/1000 0 0 0 0 o© 0 0 1/ 1,000, 1,000
Hai Phong
Phiéu XK
KVONS Cua  l03xKNBO/OOPERIE | o o 11000 o o o o 0 0 0 1] 1,000 1,000
ang s0 01 Hai
Phong
Tong cong 1,042| 999 43 0 0 2,299
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