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MO DAU

X4 hoi ngay nay cang phat trién, mic séng ctia nguoi dan ngiy cang cao,
nhip séng ciia con ngudi ciing ting nhanh. Tir d6, con nguoi phat sinh thém
nhitng nhu ciu méi. Mot trong sb nhitng nhu cau vé thoi gian rat dugc chu
trong. Do xd hoi phat trién, thi doi séng ctia ngudi dan ciling trd nén nhanh va
gap. Ma quy dao thoi gian chi c6 24h/ngay, vi thé viéc st dung thoi gian sao cho
hop 1i v6i cong viéc hang ngdy ciia minh 1a rat can thiét. Viéc tiéu thu thoi gian
cho cac hoat dong hang ngay bao gdm nhiéu viéc trong d6 c6 thé ké dén bita an
ctia con ngudi. Ngoai iéc phai duoc an ngon, c6 du chat dé dam bao stc khoe thi
phai doi hoi phai ton it thoi gian hon nita. Viéc ndy gop phan thlc day su ra doi
va phat trién cta cong nghé thirc an nhanh trén toan thé gioi.

Tai Viét Nam, thi truong thirc &n nhanh da xuét hién nhirng ndm 1996 va
that sy c6 nhitng thay d6i kha bat ngo, nguoi tiéu ding hau nhu it quan tim dén
van dé thoi gian ma ho dén véi thire an nhanh chi yéu vi huong vi, gia ca hop i
hau nhu khong ting gia trong mua 18, tét, khong gian thi thoai mai hop vé sinh
va tién loi vi cac ctra hang thirc dn nhanh bao phu hau nhu ca trung tim. Dén
nay di xuat hién nhitng chudi nha hang thirc an nhanh theo phong cach Au, My,
A pha tron véi thol quen am thuc kiéu Viét Nam. Bén canh banh mi kep thit
hamburger, ga chién, khoai tay chién,... Hién nay thi truong thirc an nhanh ga
ran tai Viét Nam dang dién ra nhiing cudc canh tranh vo cung khéc nghiét ctia
ba thuong hi¢u 16n 1a KFC, Lotteria va Jollibee.

Vi vay d6i hau hét doanh nghiép Viét Nam mudn thanh cong, phat trién
trén thi truong thi Marketing mix luén 1 chién luoc hang dau dung dan va co
vai trd vo cing quan trong. Pa sd cac cong ty déu s dung dé thu hut khach
hang, cai quan trong phai dua ra Marketing mix nhu thé nao dé chiém wu thé
trén thi truong, va phai c¢o6 su khac biét voi ddi thu canh tranh. Doanh nghi¢p
mudn dinh vi dugc vi thé canh tranh cta minh, phan khuc ddi tuong khach hang,
cling nhur mudn dua hinh anh cong ty dén véi khach hang thi can phai dua vao

Marketing mix.



Nhan thirc dugc tim quan trong d6 nén sau tho1 gian thuc tap, nghién cuu,
va truc tiép tham gia vao cac hoat dong tai Cong ty TNHH Jollibee Viét Nam
chi nhanh Hai Phong, em di quyét dinh chon dé tai: “Giai phap hoan thiét hoat
dong Marketing mix cua cong ty TNHH Jollibee tai Viét Nam trong thic an
nhanh ga ran.” dé lam dé tai khoa luan tét nghiép.

Pé tai nghién ciru duoc trinh bay ba phan chinh:

Chuong 1: Mot s6 van dé 1y luan vé Marketing mix

Chuong 2: Thuc trang hoat dong Marketing mix cua cong ty TNHH
Jollibee Vi¢t Nam chi nhanh Hai Phong.

Chuong ba: Giai phap hoan thién hoat dong marketing mix tai Cong ty
TNHH Jollibee Viét Nam chi nhanh Héai Phong.



CHUONG 1.

MOT SO VAN PE LY LUAN VE MARKETING MIX

1.1 Téng quan vé Marketing

1.1.1 Khai niém co ban vé Marketing

Dinh nghia Marketing theo quan diém truyén thng:

“Marketing 1a toan bd cac hoat dong san xué kinh doanh ¢6 lién quan tryuc
tiép dén dong chuyén van mdt cach toi wu céc loai hang hoa hoac dich vu tir
nguoi san xuat dén nguoi tiéu ding cudi cing nham muyc dich loi nhuan”.

Pinh nghia Marketing theo quan diém hién dai:

Theo Philip Kotler “Marketing 12 hoat dong cta con ngudi hudng dén
viéc thoa man nhu cau va udc mudn thong qua céc tién tinh tromh trao doi”.

Theo vién nghién ctru Marketing cua Anh:

“Marketing 13 chtrc ning quan 1y cong ty vé mit to chtic va quan 1y toan
b cac hoat dong kinh doanh tir viéc phat trién nhu cau va bién sitc mua cua
nguoi tiéu dung cudi cting nhdm dam bao cho cong ty duoc thu loi nhuin
nhu dy kién.”

Theo hiép hoi Marketing ctia My, phan phdi hang hoa, dich vu va tu
tudng hanh dong dé tao ra sy trao d6i nhim théa man cac muc tiéu di dinh
nghi: “ Marketing 13 qua trinh ké hoach hoa va thuc hién cac quyét dinh vé
san phém, dinh gia, xtc tién ca nhéan va t6 chire.”

T dinh nghia trén c6 thé nhan thy ring: Marketing 13 toan bo nhiing
hoat dong ctia mot doanh nghiép nham xac dinh nhitng nhu cau chua dugc
thoa man cua khach hang, nhiing thi hiéu doi hoi cta ho. Trén co s& do,
doanh nghiép dua ra nhitng san pham va dich vu phu hop, nham dap tng

thoa man nhu cau va doi hdi co6 thé hoan thanh muc tiéu ctia doanh nghiép.

1.1.2 Vai tro, chirc niing va dic diém cia Marketing

1.1.2.1 Vai tro cia Marketing

Trong nén kinh té thi truong, mdi doanh nghiép 14 mot cha thé kinh

doanh, mét co thé song ctuia doi song kinh t€. Co thé d6 can c6 su trao doi
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chét v6i , moi truong bén ngoai-thi trudng. Qua trinh trao dbi chat dé cang
dién ra thuong xuyén, lién tuc v6i quy md cang 16n thi stc sdng va su
truong tdn cua co thé do cang manh liét. Nguoc lai, su trao ddi d6 dién ra
yéu 6t thi co thé s& 6m yéu. Su trao d6i ciia doanh nghiép v6i méi trudng
bén ngoai chinh 13 sy trao d6i hang hoéa. Trong kinh doanh hién dai,
Marketing dong vai trd quan trong , thé hién mot s6 khia canh:

Dbi v6i doanh nghiép, Marketing gop phan huéng dan , chi dao phdi hop
cac hoat dong san xuat kinh doanh ctia doanh nghiép, nhd d6 ma cac quyét
dinh dé ra trong san xuat kinh doanh c6 co so khoa hoc. Hon nita, giup
doanh nghiép nhan dugc thong tin phan hoi tir khach hang dé kip thoi bd
sung , cai tién , nang cao dic tinh st dung dé théa mén nhu ciu khach hang.
Ngoai ra con anh hudéng 16n dén tiét kiém chi phi, doanh sb ban va loi nhuan
cua doanh nghiép.

Dbi v6i nguoi tidu dung, Marketing 1a hoat dong dé phat hién va thoa man
nhu ciu cta ngudi tidu dung do d6 ngudi tidu ding dugc dép tng cac yéu
cau doi hoi vé hang héa va dich vu mot cach tdt nhat.

DP6i v6i xa hoi, hoat dong Marketing duoc trién khai rong rai O nhiéu
doanh nghiép lam cho cta cai xa hoi ting 1én véi chat luong tét hon, san
pham da dang phong phu, gia thanh ha s& kiém ché duoc lam phat, binh 6n
gia ca trong va ngoai nudc. Hon nira, giip tang lugng hang hoa va dich vu
tiéu thu tr do thuc déy san xuAt phat trién, tao thém cong an viéc lam, doi
song duoc nang cao. Ngoai ra, hoat dong Marketing gitip thuc day doanh
nghiép canh tranh dé thu hat khach hang, d6 cling 1a dong luc dé xa hoi phat
trién.

1.1.2.2 Chirc nang cia Marketing

Thir nhat, chic ning nghién ctru thi trudng, phan tich cic tiém ning va
nhu cau tiéu dung dé thoa man ching & mic do cao nhat. Thi trudng rat
phtrc tap , gom nhiéu loai khach hang, véi nhu cau tiéu dung da dang phong
pht. C6 nhu cAu da xuét hién, nhu cau dang tiém 4n, nhu cau dang tan lui.

Do do, nhi€ém vu cua Marketing phai phat hi¢n dugc nhu cau va tim ra cac
4



giai phap thich hop dé khai thac , dinh hudng phat trién thi truong, thoa man
nhu cau thj truong & muc dj cao nhat.

Thir hai, chitc ning thich Gmg san pham, tir d6 ting cudng kha ning thich
g cua doanh nghiép trong thi trudng thuong xuyén bién dong.

Thir ba, chirc ning t6 chirc va hoan thién phan phdi san pham, dé dua san
pham hang hoa dén tay nguoi tiéu dung cudi cung thi doanh nghiép phai
thong qua cac hoat dong phan phdi. N6 khong chi dua sam pham hang héa
dén tay ngudi tiéu dung mot cach nhanh nhat ma con tiét kiém chi phi mot
cach thap nhat.

Thir tu, chirc nang tiéu thu hang hoa, trong kinh doanh hang hoa san xuat
ra duoc tiéu thy nhanh chéng sé& truc tiép kich thich san xuat phat trién, day
nhanh vong quay ctia von va tranh rii ro. Mudn day nhanh qua trinh tiéu thy,
ngoai viéc thyc hién tét chinh sach san pham va chinh sach phan phéi hang
hoa, cac doanh nghiép can chu ¥ téi chinh sach dinh gia va cic phuong phép
thic day tiéu thu cung nghé thuat ban hang.

1.1.2.3 Pic diém cia Marketing

Thé nhét, nhu cau co ban (needs), diém xuat phat cua tu duy chién luoc
Marketing 1a nhitng nhu cdu mong mudn ciia con nguoi.

Thir hai, mong mudn (wants), khi xa hoi phat trién thi sy quan tim va
mong mudn clia con ngudi cang ting 1én. Cac nha san xuat phai dua ra chién
lwge phu hop dé kich thich ham mudn mua hang va thiét 1ap méi quan hé
thich (mg giira nhitng san pham vé&i nhu cau cap thiét ctia con ngudi.

Thir ba, nhu cau (demands), 14 nhimg mong mubn kém thém diéu kién co
kha niang thanh toan. San pham cang théa man mong mudn va nhu cau cia
khach hang muc ti€u bao nhiéu thi ngudi lam Marketing thanh cong bay
nhiéu.

Thir tu, san pham (product), 1a bat ctr nhitng gi c6 thé dua ra thi truong,
gay su chu y, duoc tiép nhan, dugc ti€u thu hay st dung dé théa man mét

nhu cau hay mong muon ciia con nguoi.



Thir nam, 1¢1 ich (benefit), 1a toan by nhitng loi ich nhu 1gi ich san phém,
loi ich tur cac dich vy kém theo, thai do ngudi phuc vu, uy tin ctia doanh
nghiép,...ma khach hang mong doi & mdi san pham hay dich vu nhat dinh.

Thir sau, chi phi (cost), toan bd chi phi ma khach hang bo ra dé c6 duoc
san pham bao gdm cac chi phi thoi gian, stc luc va tinh than dé tim kiém va
chon mua san pham.

Thtr bay, su théa man cua khach hang (customer’s satisfaction), 1a trang
thai cam nhdn ctia mot nguoi qua viée tiéu dung san pham vé muc 4o loi ich
ma mot san pham thyc té dem lai so véi nhitng gi ma nguoi d6 ky vong.

Thir tam, trao doi (exchange), hoat dong Marketing dién ra khi nguoi ta
quyét dinh thoa min cdc mong mudn cua minh thong qua viée trao doi.

Thir chin, giao dich (transaction), khi hau bén cam két trao doi thanh cong
thi d6 goi1 1a giao dich hay giao dich kinh doanh 1a m§t vu bu6n ban cic gia
tr1 gitra hai bén.

1.1.3 Tam quan trong ciia Marketing

Marketing la cau ndi trung gian giita thi truong khach hang va doanh
nghiép, dam bao cho céc thi truong doanh nghiép hudng dén ding thi truong
muc tiéu dat ra. Mot s6 loi ich ma marketing mang lai cho doang nghiép c6
thé ké dén nhu sau:

Thir nhat, gitp doanh nghiép hiéu rd khach hang ctua minh , théng qua cac
hoat dong Marketing doanh nghiép s& hiéu 1d va xac dinh duoc khach hang
ctia doanh nghiép nay 1 ai, nhiing dic diém cia khach hang muc tiéu va
kham pha ra dugc nhimg nhu ciu , mong mudn cua khach hang ddi véi
doanh nghiép.

Tht hai, hiéu 6 vé moi truong kinh doanh, thyc hién cac hoat dong
nghién ctru marketing doanh nghiép sé& hiéu rd va xac dinh dugc khach hang
ciia doanh nghiép 13 ai, nhitng dic diém vé khach hang muc tiéu va kham
pha ra dugc nhitng nhu cau va mong mudn cia khach hang dbi voi doanh

nghiép.



Th ba, hiéu rd moi truong kinh doanh, thuc hién cac hoat dong nghién
ctru marketing doanh nghiép c6 thé hiéu dugc méi trudng kinh doanh cua
doanh nghi¢p va xac dinh dugc moi truong do céd tac dong tich cuc va ti€u
cuc nhu thé nao ddi v6i doanh nghiép.

Th tu, hiéu 13 vé dbi thu canh tranh, cac hoat dong nghién ctru marketing
cling gitip ban nhan rd dau 1a ddi thii canh tranh ctia doanh nghiép, nhiing
diém manh va nhimg diém yéu cua cac d6i thu canh tranh. Nho d6 doanh
nghiép ctia ban s& dua ra nhitng phwong hudéng hoat dong hiéu qua nhat tao
nén loi thé canh tranh cao.

Thi nim, gitp doanh nghiép x4c dinh duoc nhimg chién luge marketing
hdn hop, san pham — gid — phan phdi — xuc tién dé tao budc da tot nhat giup
nhitng doanh nghi€ép mdi xam nhap thi truong va nhiing doanh nghi¢p da va
dang hoat dong trén thi truong c6 nhimg diéu chinh thich hop tao nén loi thé

canh tranh.

Marketing 1a mot hoat dong then chdt quyét dinh hiéu qua kinh doanh cua
doanh nghiép, tuy nhién néu doanh nghiép cia ban khong biét lam
marketing hay ban da tén qua nhiéu chi phi vao marketing nhung lai khong
mang lai hiéu qua, chinh vi thé doanh nghiép can xay dung chién lugc
marketing cung nhiing hoat dong marketing mang lai nhitng hi¢u qua cao
cho doanh nghiép.

Thtr sau, tao dung thuong hi¢u chuyén nghiép, hoat dong marketing dong
vai trd quan trong nham muc dich dua thuong hiéu dén gan hon véi khach
hang va giup khach hang nhan biét r6 rang hon. Qué trinh xdy dung va lan
tda thuong hiéu can thyc hién thudng xuyén, xuyén sudt va co su ho trg cac
hoat dong narketing.

Thir bay, nang cao doanh s6 ban hang, moi chién luge kinh doanh déu
huéng téi muc dich cubi cung 1a nang cao loi nhuan . Mudn lam diéu dé, cac
hoat dong marketing phai duoc trién khai hiéu qua , dung hudéng dé khach

hang biét san pham va dich vu cua ban nhiéu hon.
7



1.2 Marketing mix
1.2.1 Khai niém vé Marketing mix

Marketing hon hop (Marketing — mix): 1a tip hop cac cong cu tiép thi
duoc doanh nghi¢p st dung dé dat duoc trong tam tiép thi trong thi
truong muc tiéu (Philip Kotler,1997). Marketing hdn hop (Marketing - mix)
tai doanh nghiép: 14 sy phéi hop hay sdp xép cac thanh phan ctia marketing sao
cho phii hop véi hoan canh kinh doanh thyc té ctia mdi doanh nghiép nham cing
c¢b vimg chéc vi tri ctia doanh nghiép trén thuong truong. Néu su phdi hop hoat
dong nhimng thanh phan marketing duoc nhip nhang va dong bo thich tng vai
tinh hudng cta thi truong dang dién tién thi cong cudc kinh doanh cua doanh
nghiép s& trdi chay, han ché su xuat hién nhiing kha nang rai ro va do dé muc
tiéu s& dat dwoc 1a loi nhuan t6i da.

Nha quan trj tai nang 1a nha to chirc, diéu hanh phdi hop cac thanh phan
marketing trong mot chién luoc chung dam bao thé chi dong v6i moi tinh hudng
dién bién phirc tap cua thi truong. Marketing - mix hay con goi 1a marketing hdn
hop bao gom bén yéu t6 chinh sau: San pham, gia ca, phan phdi, chiéu thi.
Ngoai ra, con c6 ba yéu td phu sau: con ngudi, quy trinh, méi trudng vat chat.

Marketing noi tiéng dé nghi phan theo 4P 14 cong cu duoc st dung rong
rdi ngay nay.

1.2.2 Vai tro trong Marketing mix

Marketing-mix 1a mot bd mon khoa hoc nghién ctru vé cac hoat dong kinh
doanh c6 lién quan truc tiép dén dong chuyén van ctia hang hoa - dich vu tir noi
san xuat toi nguoi tiu dung, nham tim ra cac bién phap hitu hi¢u dé bao veé, duy
tri va phat trién thi truong.

+) Vai tro va y nghia cta marketing-mix trong hoat dong kinh doanh cua
doanh nghiép:

Marketing-mix c6 vai trd c6 thé giup doanh nghiép c6 thé ton tai va phat

trién vi né cung cip kha ning thich tng ciing nhu nhitng thay doi cua thi truong



va moi truong xung quanh. Bén canh do6 no cé thé tao ra su lién két cac hoat
d6ng san xuit cua doanh nghiép trong cac giai doan cia qua trinh tai san xuat.

+) Vai trd va y nghia ctia Marketing-mix ddi véi nguoi tiéu ding

Marketing-mix khong chi mang lai lgi ich cho doanh nghiép ma né con
dem lai loi ich cho ngudi tiéu dung, gitip tim kiém va kham phé ra nhu cau va
mong mudn cia ngudi tiu dung hién tai va trong tuong lai, gitp tao diéu kién
t6t cho cung cau gip nhau qua thong tin hai chiéu: Ttr doanh nghiép dén nguoi
tiéu dung va nguoc lai tir ngudi tiéu dung dén doanh nghiép.

+) Vai trd va y nghia cua Marketing-mix doi véi xa hoi

Marketing-mix gitp thiic day hoat dong trong doanh nghiép ma né con
thé hién thong qua trong xa hoi. N6 co rat nhiéu tac dung trong xa hoi, duoc ké
dén nhu 13 cung cap muc song cho xi hoi. Khi xem xét toan bd hoat dong
Marketing ctia doanh nghiép dic biét 1a cac doanh nghiép san xuit kinh doanh
hang tiéu dung, ngoai yéu t6 hiéu qua vé mat kinh té. Cac doanh nghiép nay
dang co6 cac hoat dong vi cOng déng vi muc dich xa hoi vi du nhu:

Céc thong tin vé quang cdo, san pham, truyén thong phan anh ding ban
chat va trung thyc vé chat luong dich vu, chat luong san pham dé ngudi tiéu
ding khdng bi che mat hodc mu quing vao san pham va dich vu cua doanh
nghiép nhu trudce day.

Pic biét trong tinh hinh toan cau hoa nhu hién nay. Vai trd ciia marketing
lai cang duoc thé hién quan trong. N6 gitip cho ngudi tiéu ding trong nudc tiép
can duogc cac san phrflm tiéu dung va dich vu ctia nudc ngoai nhanh va hiéu qua
nhat. Nguoc lai né ciing thuc day cho cac doanh nghiép trong nudc dua cac san
phém tiéu dung cia minh dé gidi thigu, trao doi thuong mai vadi ban be va khach
hang qudc té.

1.3 Céc thanh phan ciaa Marketing mix

Céc thanh phan trong Marketing — mix ctia Borden (1953) bao gdm 12

thanh phan:



Chao hang c& nhan 11. Kho bai va van chuyén

1. Hoach dinh san phém 7. Khuyén mai
2. Pinh gia 8. bong goi

3. Xay dung thuong hiéu 9. Trung bay
4. Kénh phan phdi 10. Dich vu

5.

6.

Quang cao 12. Theo d6i va phan tich
E.Jerome McCathy (1960) d& nhom gon cac thanh phan nay vao 4 yéu to
duoc ap dung pho bién ngay nay trén thé gidi va tén goi moé hinh 4P: San

pham (Product), Gia ca (Price), Phan phdi (Place), Chiéu thi (Promotion).

Hinh 1.1 M6 hinh 4P trong Marketing mix theo McCathy

Cac khai niém 4P trong mo hinh Markting mix dugc Philip Kotler dién

giai nhu sau:
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% San phim (Product)

La thanh phin co ban nhit trong Marketing mix. Theo quan diém
Marketing, san phém 1a bat cir thi gicod thé dua vao mot thi truong dé dat
dugc sy cha y, su chép thuan, str dung hodc tiéu thy, c6 kha nang théa man
duge mot udec mudn hay mét nhu cau. Do c6 thé 1 san phém htru hinh cia
cong ty dua ra thi truong, bao gdm chét luong san pham, hinh dang thiét ké,
dac tinh, bao bi va nhan hiéu. San phém cling bao gém khia canh v6 hinh
nhu cac hinh thuc dich vy giao hang, stra chira, huin luyén,... (Kotler,
1999).

% Gia (Price)

La thanh phan khong kém phan quan trong trong Marketing mix. Gia ca 1a
tong sb tién ma nguoi tiéu dung phai chi tra dé c6 dugc hang hoa. Gia bao
gdm: gia ban si, gia ban 1¢, chiét khau, giam gia, tin dung. Gia ca phai twong
xung voi gid tri nhan duoc cua khach hang va c6 kha nang canh tranh
(Kotler, 1999).

<% Phén phéi (Place)

Ciing 12 mot thanh phan cha yéu trong Marketing mix. D6 1a nhiing hoat
dong lam cho san pham co thé tiép can véi khach hang muc tiéu. Cong ty
phai hiéu r3, tuyén chon va lién két nhitg nha trung gian dé cung cip san

pham dén thi truong muc tiéu mot cach cé hiéu qua (Kotler, 1999).

% Chiéu thi (Promotion)

Chiéu thi gdbm nhiéu hoat dong dé thong dat va thic day san pham dén thi
truong muc tidu. Cong ty phai thiét 14p nhitng chwong trinh nhu: quang céo,
khuyén mai, quan hé cong chung, Marketing tryc tiép. Cong ty ciing phai
tuyén mo, huan luyén va dong vién doi ngil ban hang (Kotler, 1999).

Céc bién sb trén ctia Marketing — mix ludn ton tai doc 14p va c6 mébi quan

hé mat thiét voi nhau yéu cdu phai duoc thyc hién déng bo va lién quan.
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Chung duoc sip xép theo mot ké hoach chung. Tuy nhién khong phai tat ca
cac bién trén déu co thé didu chinh duoc sau mot thoi gian ngin. Vi thé cac
Cong ty thuong it thay d6i Marketing — mix cta timg thoi ky trong mot thoi

gian ngin, ma chi thay d6i mot sb bién trong Marketing — mix.

1.4 Céac hoat dong Marketing mix
1.4.1 Hoat dong san phim

Khai niém vé sin pham

San pham 13 nhitng hang hoa hay dich vu ma doanh nghiép dua vao thi
truong muc ti€éu voi mong mubn dat duoc su chép nhan, su ti€u dung hay su
thoa man mot wdc mudn hay mot nhu cau tir khach hang muyc tiéu.

Cic chién hroc sin pham

Chién luoc vé san pham 13 nén tang cua chién luoc Marketing hon hop,
duogc xac dinh dua trén ké hoach kinh doanh quy mo 16n hon danh cho san
pham méi va chién luge Marketing tong thé cho moi san pham dang c6 cia
doanh nghiép. Trong trudng hop ndy, van dé cin quan tdm khi xem xét chién
luge san pham d6 1a quan 1y chét lugng tong hop, quan 1y ngudn cung cap
san pham: Viéc nghién ctu thi trudng va khach hang khéng chi tra 101 cau
hoi khach hang can gi, cin bao nhiéu, cin vao thdi diém nao va kha ning
thanh toan cua ho ra sao, ma con phai biét ho doi hoi mirc do ho thoa méan
nhat. Tuy nhién, sy doi hoi vé cac yéu td d6 ctia khach hang 1a khong c6 gidi
han, dé quyét dinh muyc dinh luong thich tng thi cong ty phai nghién ctru
mirc chat luong ciia nhilng san pham canh tranh thay thé. Tir d6 xéac dinh
nhimg yéu cau trong tdm nhat dé dap ung va phuc vu kip thoi nhu cau cua
khach hang.

Chu ky sdng cta san pham 1a khoang thoi gian san pham ton tai trén thi
truong, trong d6 cac giai doan trong lich st thuong mai ctia mot san pham
duoc mo ta khac nhau, nho d6 cac cong ty co thé hoach dinh dugc tét hon

cac ké hoach Marketing. Mot chu ky séng dién hinh cta san phdm gdém bdn
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giai doan: giai doan md dau, giai doan ting trudng, giai doan trudng thanh
va giai doan suy thoai.

Cé4c nha lam Marketing can nghién ctru k§ ludng chu ky song cia san
pham thudng 13 bao 1au va tap trung cha ¥ dén nhitng thach thirc khac c6 thé
phat sinh khi san pham rat khoi thi truong. Pong thoi xem xét cac loai san
pham, c6 thé mé rong danh muc san pham hién tai bang cach gia ting chiéu
sdu cua mot dong san pham nao d6 hoic bing cach ting sb luong cac dong
san pham. Nha 1am Marketing cling cAn nghién ctru cac bién phap lam thé
nao dé dinh vi san pham, khai thac thuong hiéu, 1am thé nao dé khai thac
nguon tai nguyén cuia cong ty va lam thé nao dé két hop cac san pham lai voi
nhau (két hop san pham nay v6i san pham khac); xem xét cac chién lugc
phat trién san pham.

Céc chién luoc san pham bao gém: chién luoc tap hop san pham, chién
lwge dong san pham va chién luge cho timg san pham cu thé (Quach Thi
Btru Chéu va cong su, 2010).

% Chién lugc tip hop san pham

> Chién luoc mé rong tip hop san pham: ting thém cac dong san
pham méi thich hop.

> Chién lugc kéo dai cic dong san pham trong mot tap hop: ting
thém s6 mit hang cho mdi dong san pham, gitip cong ty c6 dugc
cac dong san pham hoan chinh.

> Chién luoc ting chiéu sau cta tap hop san pham: ting s6 miu bién
thué cua mdi san phém nhu thay ddi kich ¢&, mui vi cho mét san
pham.

> Chién lugc ting giam tinh dong nhat cua tap hop san pham: tly
thudc doanh nghiép mudn c6 uy tin vimg chic trong mot linh vuc

hay tham gia vao nhiéu linh vic khac nhau.
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% Chién lugc dong san phim
Céc doanh nghiép thuong c6 ca mot dong san pham thay vi mot san pham
duy nhat nham phan bo rui ro t6t hon. Vi thé doanh nghiép can cé mot chién
luge vé dong san pham, bao gdm:
> Chién lugc thiét 1ap cac dong san pham: dé viéc kinh doanh duoc
an toan, c6 hiéu qua can phai thiét 1ap cac dong san pham thich hop
va timg budc cing c¢b cac dong d6 vé luong ciing nhu vé chat dé
thé lyc cta doanh nghiép ngdy cang tang.
> Chién luoc phat trién dong san pham: thé hién bai sy phat trién cac
moén hang trong cac dong san pham d6, ¢ thé thuc hién theo hai

cach: dan rong va bo sung.

% Chién lwgc cho tirng san phim cu thé

> Chién luoc d6i méi san pham: nham tao ra nhitng san pham moi dé
ban trén thi truong hién cé hoac thi truong méi. Theo Choffray va
Dorey c6 hai chién luoc d6i méi san pham 1a: chién luge d6i méi
phan tmg va chién lugc d6i méi chu dong.

> Chién lugc bt chude san pham: thuc hién khi doanh nghiép khong
dam d6i méi vi so rai ro nhung lai khong muén san ohaamr cia
minh bi gia ¢bi di, vi thé doanh nghiép tim cach thay doi san pham
bang cach bit chudc cac san pham médi ma cac doanh nghiép khac
phat hanh c6 hi¢u qua.

> Chién lugc thich Gng san pham: nang cao chét lugng san pham va
ha gia ban dap tng su cho doi cia khach hang.

> Chién lugc tai dinh vi san pham: trao mot vi tri méi cho mot san
pham hay mot nhin hiéu trén thi truong hién c6 vao tam tri cua

nguoi tiéu dung.
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Chién lwgc Marketing mix theo chu ky séng sin pham

Giai doan mé ddu: Trong giai doan nay, khbi luong hang hoa ting
1én mot cach cham chap do it ngudi biét dén, chwa c6 nhiéu dbi ching
trong viéc tiéu thu. Chién lugc Marketing mix thudng 1a:

> San pham: quan tdm dén viéc hiéu chinh k¥ thuat va thuong mai
san pham, ting cudng kiém tra chat luong san pham.

> Gia ca: gia h6t vang thi truong d6i voi san pham doc dao chua timg
c6 trén thi truong; gia tham nhap thi trudng ddi voi san pham phd
bién, gia khu vuc (mdi noi co6 gia khac nhau); gia ha thap nhat thoi.

> Phan phbi: ¢6 gidi han (d6c quyén hay chon loc), phu phi cao.

» Chiéu thi: dé tao su biét dén san phém va céc loi ich cua no. Uu
diém nham ti ngudi tién phong va nguoi khuyén khich tiéu dung.
Phuong tién chi€u thi la ban hang ¢4 nhan.

Giai doan ting trwéng: Trong giai doan ndy, khéi lvong hang hoa
ban ra ting 1én nhanh chong do thi trudng di chap nhan. Chién luoc
Marketing mix thuong la:

> San pham: san xuit hang loat, da dang hoa san pham; ting cuong
cai tién k¥ thuat.

> Gia ca: xu huéng giam gia nham mo rong thi truong. St dung
thang gia rong theo nghia c4c ban dia khac nhau.

> Phan phbi: phan phi mo rong va manh; ton kho dy trit 16n va
nguon tiép té nhanh chong.

> Chiéu thi: tao su uu thich cao nhat ciia da s6 khach hang bang cach
st dung manh cac phuong dién thong tin dai chiing.

Giai doan trwéng thanh: Trong giai doan nay khdi lugng béan ra
tang cham lai vi san phdm dd duoc hau hét khach hang tiém ning chap
nhan. Chién lugc Marketing mix thuong 1a:

> San pham: phan biét hoa san pham nham dap tng véi viéc phan
khuc thi truong sau hon bang cach da dang héa nhan hiéu va kiéu

dang
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» Gia céa: co su canh tranh manh vé gia, ¢o su co dan chéo rat cao.Vi
vy, c¢6 xu huéng di dén thoa thuin ngdm hodc cong khai giira
nhimg nguoi ban ndy voéi nhilng nguoi khac hay chéng lai nguoi
mua.

» Phan phéi: van con mé rong va manh.

> Chiéu thi: cing c6 long trung thanh véi nhan hiéu bang cach s
dung thong tin dai chung hay ting cudng thuyét phuc, khuyén mai,
quang c4o nhim dén cac thi truong phan biét.

Giai doan suy thoai: Giai doan nay khoi lugng ban ra giam xudng,
nguy co ton kho ting nhanh. Nguyén nhan 13 do c6 sy tién bo vé cong
nghé, sy thay d6i s thich cua khach hang va canh tranh tang 1én. Chién
lugc Marketing mix thuong la:

> San pham: giam bét cac mit hang xét ra khong con hiéu qua nira.

> Gia ca: giam, d6i khi ting gia vi chi phi ting do giam khdi luong
san Xuat.

> Phan phdi: chon loc va chuyén méon hoa

> Chiéu thi: giam céc chi phi dén it nhat.

(Quach Thi Buru Chau va cong sy, 2010)

1.4.2 Gia
1.42.1 Khai niém vé gia
Gi4 ca la nhiing gi mang lai doanh thu va 1gi nhuén cho doanh nghiép va
tao ra chi phi cho khach hang dé ho c6 duoc san phém hay dich vu tir doanh
nghi¢p. No6i theo cach khéc thi gia la ) luong don vi tién té can thiét ma
khach hang phai bo ra dé c6 dugc mot san pham véi mot chat luong nhat
dinh, vao mot thoi diém nhét dinh, & mot noi nhét dinh.
Gia 1a mot yéu té co ban, 1a mot trong bén bién sé quan trong cua
Marketing mix mang lai thu nhap cho doanh nghiép trong khi tat ca nhiing

bién s6 con lai chi sinh ra dau tu va chi phi.
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Trén thi trrong hién nay, mac du canh tranh vé gid da nhuong vi tri hang
dau cho canh tranh vé chat luong va dich vu, nhung gia van c6 mot vai tro

rat quan trong trong kinh doanh.

1.4.2.2 Céc chién lwoc vé gia

Ngay nay, gid ca khong phai 13 yéu t6 canh tranh hang dau nhitng van
ludn dugce coi 1a yéu t canh tranh quan trong trong viéc thu hit khach hang
dic biét 1a ¢ nhimg thi truong ma thu nhap cta cu dan con thap. Trong viéc
phat trién san pham mai doanh nghiép phai c6 chinh sach gia thich hop dé
tao cho san pham c6 chd dung viing chic trén thi truong.

Chién lugc dinh gia luén xoay quanh ba yéu t6 then chét 1a: chi phi,
khach hang va canh tranh nén trong qué trinh thiét ké, xay dung mot chién
luge gia thich hop cho san phdm méi, doanh nghiép nén ¢ chién luge dinh
gia tong hop dua trén ca ba yéu td trén, khong nén bo quén bat cr yéu to
nao.

Chién lugc gia la nhitng dinh huéng dai han vé gia nham dat muc tiéu
kinh doanh cua doanh nghiép. Cac chién luoc vé gia can lién két chat ché
v6i viée thiét ké san pham, phan phdi va chiéu thi nham hinh thanh mot
chuong trinh Marketing théng nhat, ddng bo, dat hiéu qua (Quach Thi Btu
Chau va cong su, 2010).

1.4.2.3 Cac phwong phép dinh gia
¢ Pinh gia dwa vao chi phi: huéng vao muc tiéu chi phi va lgi nhuan cua
doanh nghiép, theo d6 ngudi ta s& cong thém mot mure 11 dy kién vao chi
phi ctia mot san pham.
% Pinh gia dwa theo ngudi mua: viéc dinh gia khong can ctr vao chi phi dé
san xudt ra san phém ma dua trén sy cam nhan vé gia tri cia ngudi mua

doi voi san pham.
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% Pinh gia dwa vao canh tranh: gdm 2 phuong phap 1a dinh gid theo thoi
gia (chu yéu dya vao gid ca ctia dbi thu canh tranh) va dinh gia d4u thau

kin (dua vao gia cua doi thu canh tranh hon 1a chi phi va cau cua minh).

1.4.2.4 CA&c chién lwogc dinh gia dién hinh
% Chién lwgc dinh gia cho tip hop san phim

> Dinh gia dong san phim: doanh nghiép trién khai san pham da
dang, sau d6 dinh cac bac gia cho nhitng san pham khac nhau trong
cing mot dong ay. Céac ban gia d6 c6 tinh dén nhiing khac biét vé
chi phi, danh gia ciia khach hang vé cac dic diém khac nhau va gia
ca ctia ddi thu canh tranh.

> Dinh gia san pham tiy chon: nhiéu doanh nghiép cung cép nhiing
san phém vo1 nhitng dac tinh tu chon. Doanh ngi¢p s€ xac dinh
phan nao 1a phan tu chon va quyét dinh gia cho phan do.

> Dinh gia san pham bo sung: cac doanh nghiép trong nhitng nganh
nao d6 san xudt cac san ohaamr phai duoc ding voi cic san pham
chinh yéu khac, khi d6 doanh nghiép dinh gia san pham thap vi

kiém lgi nhuan tir sdn pham chinh yéu di kem khac.

< Chién lwoc diéu chinh gia
> Dinh gia chiét khau va cac khoan giam gia: phan 16n cac doanh
nghiép sé& dinh gia cin ban cta ho dé thuong cho cac hoat dong cua
khach hang nhu thanh todn sém hoéa don, mua khoi lugng 16n, mua
ngoai mua,...
> Dinh gi4 phan biét: nhiéu doanh nghiép thuong hay thay doi gia can
ban cho phu hop véi ting ddi tugng khach hang, pht hop véi timg

san phém, khu vue tiéu thu,...
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% Chién lwgc thay doi gia

> Chu dong giam gia: dé d6i pho véi cac truong hop nha may con
cong suat hoat dong hay qua thira ning luc, d6i pho véi ddi thu
canh tranh dé ting thi phan, thi phin dang suy giam, mudn khéng
ché thi truong, ...

> Chu dong ting gia: xuat phat tir ccas yéu to nhu gia ting chi phi
kéo dai dan dén giam dan loi nhuan bién ché, luong cau qua lom...
Viéc ting gia thanh cong co thé lam gia tang loi nhuan mot cach

dang keé.

% Chién lwgc dinh gia san pham méi
> Dinh gid thAm nhap thi trudng: doanh nghiép dinh gia san pham
tuong d6i thap nham thu hat luong khach mua du 16n va dat dugc
thi phan 16n.
> Dinh gia nham chat loc thi truong: doanh nghiép dinh gia cao ngay
tir dau cho san pham méi dé “chdp” thi truong. Sau khi luong tiéu
thu cham lai doanh nghiép md&i ha gia san phém xuéng dé 16i kéo

16p khach hang ké tiép vén nhay cam véi gia.

% Chién lugc dinh gia tam ly
Gia ca thuong phan anh chat luong chat luong san pham, do dé nhiéu
khach hang dung gid ca nhu mot chi bao chat lugng san pham. Khi ap
dung chinh sach gia tam 1y, nha san xuat xem xét yéu to tam ly cila gia ca

chtr khong don thuan vé khia canh kinh té.

1.4.3 Phén phoi
1.4.3.1 Khai niém vé phan phdi va kénh phan phoi
Phéan phdi trong Marketing 14 mot qua trinh chuyén dua san pham tir
nha san xuit dén nha tiéu dung cubi cung, thé hién qua nhiéu phuong thirc

va hoat dong khac nhau.
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Vai trd ciia phan phdi trong Marketing mix 13 cich thitc ma doanh
nghiép sé& st dung dé co thé dua san pham dén duogc thi trudng va khach
hang muc tiéu cta doanh nghiép. Nhimng quyét dinh phan phbi s& c6 anh
huong 16n dén cac nd lyc Marketing.

Kénh phan phéi 1a duong di cia san pham hang héa dich vu tir nha
cung ng dén tay nguoi tiéu dung thong qua su tham gia cia cac chi thé
khac nhau c6 sirc manh va uy tin khac nhau. Noi cach khac, kénh phén
phéi kaf tap hop céc to chic va ca nhan lam nhiém vu chuyén dua san

pham tir nha san xuat dén nguoi ti€u dung cuoi cung.

1.4.3.2 Chién lrgc vé phan phdi

Vai trd ciia phan phdi trong Marketing mix 1a dua san pham dén thi
truong muc tiéu. Nhimg quyét dinh phan phdi c6 anh hudng ngay dén cac
quyét dinh khac ctia Marketing. Chang han mot quyét dinh vé gia cia
cong ty phu thudc vao viéc cong ty st dung nhiéu hay it trung gian phan
phdi.

Su lya chon hé théng phan phdi 1a mot trong nhitng quyét dinh quan
trong nhét cta cong ty. Néu giira cac thanh vién phan phdi c6 nhiing rang
budc chat ché, doanh nghi¢p mai s€ gap nhiéu kho khin khi thAm nhap.
Khi d3 xay dung duoc nhiing lién minh trong phan phdi, san pham mai s&
dé dang tung ra thi truong hon. Nhiing nha phan phdi manh mé sé& ting
cuong kha ning Marketing cia cong ty. V&i chién lugc phan phédi hop 1y,
thuan tién cho nguodi mua s& gop phan 1am cho san pham luu thong subt,
nhanh chéng, dé xAm nhap thi truong.

Khi st dung trung gian, tong loi nhuan cua cong ty co thé tang néu
mirc ban cua trung gian vugt cao hon mirc ban do cong ty tu phan phdi.
Tuy nhién st dung quéa nhiéu trung gian s& 1am nha san xuit giam han
nhimg méi lién hé véi nguoi tiéu ding, dong thoi phai ting cudng giam

sat kénh.(Quéach Thi Biru Chau va cong su, 2010)
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1.4.3.3 CAu tric kénh phan phéi
Mot kénh phan phdi co thé don gian hodc phuc tap, co nhiéu kiéu ciu
tric khac nhau. Déi v6i san pham tiéu dung, dang kénh nay thuong phirc
tap va phong pht. Tuy theo ting loai san phidm, timg thi trudng, timg
doanh nghiép ma sd luong kénh va cau tric kénh ciing khac nhau. Tuy
nhién nhirng cAu trac khac nhau d6 déu dua trén nhiing kénh co ban dugc

thé hién ¢ hinh duéi day:

Mh& san xudt Mh& san xudt Mh& san xudt Mh& san xudt
¥
Bai ly
r ¥
Mha bén Mha bén
budn budn
' } }
MNha ban 1& Mha ban 1& Nh& bén |&
' | ! |
Mgwrdi tigu Mgwrdi tigu MNgwai tiéu MNgwai tiéu
ding ding ding ding
A B C D

Hinh 1.2 Cau trac kénh phan phéi san phim nguoi tiéu dung.

Kénh khong trung gian goi 1a kénh tryc tiép hay kénh khong cép
(kénh sd 1).

Kénh c6 trung gian goi 1a kénh gian tiép bao gdm cac kénh c6 tir 1 dén
3 cép ( cac kénh s6 2,3,4,5,6).

Kénh truc tiép hay kénh c6 mot trung gian dugc xem 1a kénh ngén.
Kénh c6 tir hai trung gian tr¢ 1€n 1a kénh dai (Quéach Thi Btiru Chau va

cong su, 2010).
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Mot khoa phan loai khac vé kénh phan phéi gom 3 hinh thic: Kénh

truyén théng, kénh hién dai va cac kénh khac nhau nhu Horeca.

e Kénh truyén thong (general trade — GT) gdm cac cho, dai 1y, tiém
ban 1é.

e Kénh hién dai (modern trade — MT) gém cac hé théng si€u thi,
trung tdm thuong mai, ctra hang tién loi,...

e Kénh Horeca (viét tit cta cac tir Hotel, Restaurant, Catering) gdm
cac hoat dong cung cép trong nganh cong nghiép thuc phim va dd
ubng cho nganh nha hang, khach san va cac sinh vu an udng lién
quan (cdn tin noi truong hoc, bénh vién,...). Thuat ngit Horeca
duoc cho 1a c6 ngudn gdc tir Ha Lan, tuy nhién né ciing dugc sir
dung rong rai tai Tay Ban Nha, Bd Pao Nha, Bi va hau hét cac

cong ty chuyén vé linh vuc nay trén toan thé gidi.

1.4.3.4 Céc chién lwgc phan phdi
% Chién lwgce phan phoi rong rii: cac nha san xuat hang tiéu dung va céac
loai nguyén liéu thuong dugce st dung chién luoc nay, khi d6 luong hang
du trit ciia ho & cang nhiéu ctra hang cang t6t. Nhitng mat hang nay can

dap ung viéc luu trir thot gian kha 1au.

% Chién lwgc phan phdi chon loc: thuong duge ap dung cho cac mat hang
c6 gia tri cao. Doanh nghiép chi lya chon mot ) trung gian & mot s6 noi
nhat dinh dé tiéu thy san pham khéng can phan tan lyc luong ra nhiéu
diém ban, nhim gianh dugc thi phr:in can thiét véi su kiém soét chit ché

va tiét kiém chi phi.

< Chién lwge phan phoi ddc quyén: Doanh nghiép chi sir dung mot sb

trung gian rat han ché & mot khu vuc thi truong dé tiéu thu san phém. Ho
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yéu cau dai 1y chi duoc ban hang ctia minh, khong duoc ban hang cua dbi
thu canh tranh.

(Quéch Thi Btru Chau va cong su, 2010)

1.4.4 Chiéu thi
1.4.4.1 Khai niém vé chiéu thi

Chiéu thi 1 chtc nang cung cap thong tin vé thuong hiéu cho khach hang
muc tiéu va dong mot vai tro quan trong trong cong viéc dua thuong hiéu dén
tay khach hang, thuyét phuc, nhic nho va khuyén khich khach hang mua san
pham, ciing nhu hiéu & vé doanh nghiép. C6 rat nhiéu hinh thirc chiéu thi nhu:
quang c4o, khuyén mai, chao hang ci nhan, Marketing truc tiép, quan hé cong
déng,...

Chiéu thi 1a mot yéu td trong yéu cia Marketing mix. Chién lugc chiéu thi
hiéu qua s& dong gop quan trong cho sy thanh cong cua chién luoc Marketing.
TAt ca cac hoat dong: phan khuc thi truong, thuc déy tiéu thy,... déu can dén
nhitng hoat dong chiu thi. Hién nay, chi€u thi c6 vai tro gitp ich cho doanh
nghiép trong viéc truyén thong truc tiép vai khach hang.
1.4.4.2 Cé&c chién lwoc vé chiéu thi

Pay 1a hoat dong giup doanh nghiép truyén théng truc tiép dén khach
hang. Theo William va cong su (1994), mdi hon hop chiéu thi (Promotion mix)
gdm niam cong cu chi yéu 1a quang cdo, tuyén truyén va quan hé céng chung,
khuyén mii, ban hang c4 nhan va Marketing truc tiép.

Quang c4o la viéc str dung cac phuong tién thong tin dé truyén dat tin tic
vé chat luong hay vu diém cta san pham dén khach hang.

Tuyén truyén 1a hinh thirc truyén thong khong mang tinh c4 nhan cho mot
san pham hay mot doanh nghiép bang cach dua céc tin tic ¢ ¥ nghia thuong
mai vé chung trén cac phuong tién thong tin ma khong phai tra tién.

Quan hé cong chung 1a nhiing hoat dong truyén théng dé xay dung va

bapr v¢ danh ti€ng cua cong ty, san pham trudc cac gidi cong chung.
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Khuyén mai 1a cong cu kich thich tiéu thu ctia marketing, né lam thay doi
g4 hodc gia tri ciia san phém trong mot thoi gian cu thé, & mot thi truong cu thé.
Khuyén méi c6 3 dic trung: truyén théng, kich thich va chao moi.

Marketing truc tiép 1a viéc sir dung dién thoai, thu dién tir, va nhitng cong
cu tiép xuc khac (khong phai 1a nguoi) dé giao tiép va dan du duoc dap ung tir
nhimg khach hang riéng biét hodc tiém ning. Marketing truc tiép 1a dé dan dén

ban hang truc tiép khong qua trung gian.

Ban hang tryc tiép 1a sy giao tiép mat d6i mat ca nhan vién ban hang véi
khach hang tiém ning dé trinh bay, gidi thiéu va ban san pham.

Mot hon hop chiéu thi hidu qua s& dong gop quan trong cho su thanh cong
ctia chién lugc Marketing. Poi v6i nhitng san pham méi, trude hét can phai
thong tin vé kiéu dang va nhiing dic trung dé xay dung noi khach hang mot thai
d06 tot dbi voi san pham. Doi v6i san pham thong dung, can nhic nho dé gia tang

su tin cay da c6 ¢ nguoi ti€u dung.

Thong diép

Ngudi gifi |—» Ma héa<
Kénh truyén thong

T

<«——— Sy nhiéu tap ———>

>Giéi mi —»{ Ngui nhin

Phin hoi |€ Dip img l.—

Hinh 1.3 M6 hinh truyén thong Marketing

Céc ddi twong tiép nhan nhing nd lyc chiéu thi cia mdt doanh nghiép rat
da dang, bao gém tiéu thy, cb dong, nhom bao vé ngudi tiéu dung, chinh phu,
cac thanh vién phan phdi, nhan vién, canh tranh,... Su giao tiép v6i mdi d6i
tuong khac nhau do nhirng khac biét vé muc tiéu, su hiéu biét va nhu cau.
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M3di ké hoach chiéu thj ctia doanh nghi¢p thuong nhan manh dén san
pham va cong ty nham dan khach hang dén ¥ dinh mua hang. Tuy nhién cong ty
cling c6 thé 1ong thém vao hinh anh ciia cong ty, quan diém phuc vu, hoat dong
hd trg cong dong, hay nhitng hiéu qua mang dén cho xa hoi.

Nha san xuat c6 thé huéng cac nd luc chiéu thi vao ca trung gian phan
phdi va nguoi st dung cudi cing. Co hai chién lugc chiéu thi chi yéu 1a chién
luoc déy va chién luge kéo (Quach Thi Btiru Chau va cong su, 2010).

Chién lugc ddy: nha san xuat hudng t6i cac hoat dong chiéu thi chu yéu
vao cic nha phan phoi dé tao lién hé vé phia trudc trong kénh phan phbi. Nha
san xuat xuc tién manh dén cac trung gian phan phdi dé thuc ddy ho mua san
pham va iép tuc xuc tién dé ban cho nguoi tiéu dung. Chién luge day thudng tap
trung vao ban hang ca nhan va khuyén mai cho cac trung gian, ké ca nhan vién
ban hang.

Chién lugc kéo: cac hoat dong chiéu thi hudng dén ngudi tiéu dung cubi
cung. Nguoi tiéu ding s& yéu cau san pham tir cic nha phan phdi va nhiing
nguoi ndy s& dat hang lai nha san xuat. Nhimg hoat dong chiéu thi trong chién
lugc kéo duge thiét 1ap dé “kéo” san pham thong qua cac kénh phan phdi. Chién
lugc nay sir dung nhiéu quang cdo va khuyén mai cho ngudi tiéu dung.

Trong thuc té, cac cong ty co thé sir dung mdt trong hai chién luoc hodc

két hop ca hai.

1.4.5 Céc yéu to anh huwéng dén hoat dgng Marketing mix
1.45.1 Yéu té moi truwong
Tuong tu cac hoat dong san xuét kinh doanh khac caa doanh nghié¢p, hoat

dong Marketing mix cling chiu tdc dong manh mé cua cac yeu to tir moi truong.

1.4.5.2 MOi trwong vi mo
Méi truong vi mé 1a méi trudng bén ngoai bao trim 1én hoat dong cua tat
ca cac to chure, co anh huong lau dai, truc tiép hoac gian tiép dén hoat dong cua

to chirc. Moi1 truong vi mo ludn chira nhitng co hdi va de doa doéi véi doanh
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nghiép. Mirc d6 va tinh chit tic dong cua loai mdi truong nay khac nhau theo
ting nganh, tirng doanh nghiép, tham chi ting hoat dong cia doanh nghiép, bao
gdm ca hoat dong Marketing mix (Nguyén Hiru Nam va cong sy, 2011).

Céc yéu t6 moi truong vi mo theo md hinh PEST bao gdm 4 yéu t6 chinh:
chinh tri phap luat (political), kinh té (economic), van héa xa hoi (sociocultural),
k¥ thuat cong nghé (technological). Mdi yéu té trong méi trudng vi md cd anh
huong dén doanh nghiép mot cach doc lap hoidc trong mdi lién két vé6i cac yéu td
khéc.

Doanh nghiép khé c6 thé kiém soat dugc moi truong nay, do d6 cic nha
quan tri doanh nghiép noi chung, cic nha lam Marketing néi riéng can phai
nghiém ctru cac yéu td cta moi truong vi md dé nhan biét sém, phan tmg kip
thoi, diéu chinh cac hoat dong Marketing mix cho phu hop.
1.4.5.3 MOi trweong vi mo

Moi trudng vi md gan lién va tac dong truc tiép dén cac hoat dong cua
doanh nghiép, n6é quyét dinh tinh chat va mtc d6 canh tranh trong nganh san
xuat kinh doanh dé.

Michael Porter da dua ra mé hinh ndm &p luc canh tranh chi phéi manh
trong moi nganh kinh doanh, bao gé)m: ddi tha canh tranh hién tai trong nganh,
sic manh mac ca cua ngudi mua, sttc manh mac ca cua nha cung cép, mbi de
doa tir sy xuét hién cta cac doi tha mdi, mbi de doa tir cac san phém thay thé
(Nguyén Hiru Nam va cong su, 2011).

Céc doanh nghiép can nghién ctru hién trang va xu hudng cua cac ap luc
canh tranh, cdn ctr vao cac diéu kién bén trong ciia minh dé xac minh vi tri trong
nganh va c6 cac chién luoc hoat dong Marketing mix thich hop dé dbi phé véi

cac luc lugng canh tranh mét cach tdt nhat.

1.45.4 Céc yéu td khac
Hoat dong Marketing mix khong theo mét khuén mau chung nao cho moi
truong hop ma ndé duge van dung mot cach uyén chuyén, linh hoat, thay doi

dudi tic dong cuia cac yéu to anh hudng mang tinh quyét dinh, bao gom:
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e Vi tri va uy tin ciia doanh nghiép trén thi trudong: Néu doanh nghiép
d3 chiém linh dugc thi phan cao thi lac d6 khong can tén nhiéu chi phi

cho céac hoat dong chiéu thi nhung van ban dugc san phém.

e Tinh hudng thi trudomg: Tuy thudc vai kha ning mua hang cta ting thi
truong ma doanh nghi€p phai c6 hoat dong Marketing mix khac nhau. Vi
du sttc mua cua thi truong thanh thi cao hon sttc mua cua thi truong vung
sau, ving xa. Vi viy, chién lugc Marketing cho cac thi truong niy phai

khéc nhau.

e Tinh chit san pham: San pham khac nhau phai ¢ cach ban hang , chiéu

thi khac nhau.
e Vong doi san pham: Mdi giai doan chu ky sdng san pham s& co nhiing

dic diém khac nhau, do d6 doanh nghiép can phai c6 hoat dong Marketing
mix phu hop.
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CHUONG 2.
THUC TRANG HOAT PONG MARKETING MIX CUA
CONG TY TNHH JOLLIBEE VIET NAM CHI NHANH HAI PHONG

2.1 Tong quan vé cong ty TNHH Jollibee Viét Nam
2.1.1 Lich sir hinh thanh va phat trién
Jollibee 12 mot chudi cira hang thtc dn nhanh c6 tru s& tai Philipens, ra
doi nam 1978 véi nguoi sang 1ap 1a 6ng Tony Tan, mot nguoi Philippines gdc
Hoa ma hi¢n tai la mdt trong nhitng doanh nhan c6 téng tai san 16n nhat
Philipines. Jollibee 1a mot hién tugng thanh cong cia Philipnes. Khdi nghiép
vao nam 1975 tir mot tiém kem nho chi v&i hai chi nhanh cung cip thirc an néng
va banh mi kep, Jollibee nhanh chdng phat trién thanh cong ty vao nim 1984,
Jollibee dat doanh thu 500 triéu peso Philipnes va tréd thanh mot trong 500 tap
doan hang dau qudc gia nay. Nam 1987 ghi dau 10 nim hoat dong, Jollibee nam
trong danh sach 100 tap doan hang dau cta Philippines. Jollibee trd thanh chudi
nha hang 4n nhanh dau tién & Philippines pha v ky luc doanh thu 1 ty peso
Philipnes vao nam 1989. Nam 1993, Jollibee tré thanh cong ty phuc vu thirc an
nhanh dau tién dugc niém yét trén thi trudng chimg khoan Philipnes, tir 6 md
rong von dau tu va dit nén tang cho viéce lién tuc mo rong kinh doanh rong khap
Philippnes va ca & nudc ngoai. Sau Philippens, nhitng ctra hang thirc an nhanh
mang thuong hiéu Jollibee cling di xuét hién & khip noi nhu My, A-rap Xeé-(t,
Hong Kong, Viét Nam, Malaysia, hon 80 cira hang tai A Rap Théng Nhat,
Quatar, Hong Kong, cac tiéu vuong quéc A Rap X¢é Ut, Brunei, Trung Quéc,
M7 va Viét Nam.
2.1.2 Giéi thiéu chung vé cong ty TNHH Jollibee Viét Nam chi nhanh
Hai Phong
e Tén qudc té: JOLLIBEE VIET NAM CO.LTD.
e Mai sb thué: 0303883266-020
e Dija chi: Dja chi: s6 1 Lé Thanh Tong, May To, Ngb Quyén, Hai Phong
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e Nguoi dai dién: Lam Hong Nguyén
e Dién thoai: 0975247119
e Ngay hoat dong: 11-10-2017

e Email: jbvn092@gmail.com.vn

Niam 2016, Jollibee di khai truong cira hang dau tién tai thanh phd Hai

Phong. Tinh dén nay, hé thong nha hang Jollibee da 1én duoc con s6 7 .

2.1.3 Nganh nghé - linh vire hoat dong

Thuong hiéu Jollibee ra doi cung cép cho thi truong cac mon an vat cuc

ky hip din nhu: Khoai lang, khoai tiy, ga ran..Bang hinh thiic kinh doanh

nhuong quyén thuwong hiéu, Jollibee mang hoai bio xay dyng mot hé thong cira

hang v&i1 sy dong nhat vé chat luong va mui vi trén toan 1anh thd. Ban co thé

thuong thirc mot huong vi duong phd hap dan du & thu d6 xa xoi hay tan cing

dat mui.

2.1.4 Gia tri nén tang caa cong ty TNHH Jollibee Viét Nam chi
nhanh Hai Phong

% Cac gia tri

Khach hang la trung tam

Mang dén cac gia tri vuot troi

Ludn dé cao sy ton trong ddi vai cac c4 nhan
Hiéu qua trong lam viéc nhom

Mang tinh than cia gia dinh va luén luén vui vé
Khiém tén ldng nghe va hoc hoi

Trung thyuc va liém chinh

Tiét kiém

s Sur ménh

Tat ca nhiing gi ma chung t6i phai lam la mang dén nhiing huong vi tuyét

vO1 trong tirng mon an, mang lai niém vui am thyc cho tat ca moi nguoi.
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% Céc tiéu chuan FSC

Su phat trién vuot bac cua Jollibee co duge 1a nhd vao viée tuan tha mot
cach nghiém ngdt va tan tdm vao cac tiéu chuan cao duoc ky hi¢u la “F.S.C”:
Thue pham (F) duge phuc vu cho cong ching phai dap ing dugc cac tiéu chuén
vuot troi ciia cong ty néu khong chung t6i sé& khong dua ra thi truong. Dich vu
(S) phai nhanh chong va lich su. Sach s& (C), tir nha bép dén cac dung cu phai
ludn ludn dugce gitr sach, Jollibee thuc su tu hao vé nhitng nhan vién ctia minh,
nhiing nguoi ludn tan tuy véi cong viée cua ho.

Jollibee 1udn cong nhan ho bang viéc mang dén nhitng ché do uu dai tot
nhat trong nganh cong nghiép thirc in nhanh va hd trg ho trong nhimg chuong
trinh dao tao toan dién va hién dai. nhitng nha quan 1y duoc phd bién thuong
xuyén trén nhitng hé thong van hanh méi nhat & cira hang vé k¥ nang quan 1y
con nguoi theo dinh hudng riéng so vo1 nhitng nguot khac. Nhitng nhom dich
vu dugc dao tao & nhitng cira hang khac nhau va dich vy thuc phém luén duoc
d6i moi. Jollibee cling cung cip nhimg co hoi nghé nghiép cho nhiing nhém
thanh vién c¢6 chat lugng va cé trinh do dé ho c6 thé thang tién 1én cép quan ky
trong nganh dich vu thuc pham.

Cac hoat dong tai ctra hang duogc hd tro dic luc boi cac chuyén gia cé
kinh nghiém trong linh vuc Marketing, Ky thudt va Quan ly Cong nghé¢ thong
tin.

2.1.5 Muc tiéu kinh doanh cia Jollibee

Ngay tir nhitng ngay dau thanh lap, Jollibee phai doi mat voi thir thach
duogc coi 1a chong gai nhét trong lich str hinh thanh va phat trién ctia minh khi ca
2 thuong hiéu d6 dn nhanh ctia My 1a McDonald’s va KFC cung ltc gia nhép thi
truong Philippines vao nhimg nam 80 cua thé ky trudc.

Thay vi tan dung dugc loi thé quy mé cua minh dé co thé “ap dao” hoan
toan cac doi thu nodi dia, McDonald’s va KFC lai ¢6 phﬁn “e ngai” trudc trudc
nhiing chién luoc marketing mix cua Jollibee. Jollibee dugc nhan dinh 14 doanh
nghiép thau hiéu sau sic thi trudng ban dia dudi sy dan dit cia nha sang 1ap tim

huyét.
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Vi tham vong dua Jollibee 1én vi tri ddn dau thi trudng ca trong nudc va
trén thé gi61, Tony Tan da thuc hi¢n chién luoc marketing, tiép thi san phém di
sdu vao thi truong ban dia. Két qua 1a tat ca san pham ndi tiéng cua Jollibee
ngay nay, déu da xuét hién tir nhimg nam 1980. Cac mén an déu dugc tinh chinh
dé phu hop v6i khau vi ctia khach hang timg dia phuong nhu Yumburger va my
spaghetti Jolly vi ngot va ndi tiéng nhat 1a mon ga ran Chickenjoy déu duoc gidi

thiéu dén khach hang vao nam 1980.

2.1.6 Co cau to chirc nhan sw

Tran Cao Tin
Store Manager

L
1 | 1

Nguyén Duy Khanh ‘ Nguyén Thily Duong Lé Kidu Anh

Supervisor Kitchen Supervisor Marketing Supervior Service

Cao Thanh Minh Nguyén Thu Trang J Nguyén Thao Mai
Crew Leader Crew Leader Crew Leader

Hinh 2.1 M6 hinh co cau t6 chic cong ty TNHH Jollibee Viét Nam
chi nhanh Hai Phong

Quan 1y cira hang truong (Store Manager): 13 ngudi ding dau bd phan
ban hang tai mdi ctra hang, chi nhanh kinh doanh cua cong ty. Vi tri ndy chiu
trach nhiém quan ly, giam sat toan bo hoat dong ctia ctra hang nhu: quan 1y doi
ngl nhan vién ban hang, quan 1y hang hoa, quan ly khach hang, quan 1y doanh
thu,... Cu thé hon, ngudi quan 1y s& dua ra muyc tiéu doanh sd va Ién ké hoach
trién khai, thuc day nhan vién hoan thanh muc tiéu dé ra. Ctra hang trudng ciing
1 ngudi dtng ra chiu trach nhiém cho cac tinh hudng phat sinh trong qué trinh
ctra hang hoat dong.

Quan 1y bd phan bép (Supervisor Kitchen): 1a nguoi chiu trach nhiém
chinh vé chat lugng san pham va quy trinh. Cy thé hon, ngudi quan 1y bd phan

bép s& huéng dan , quan sat quy trinh ctia nhan vién , diéu chinh khi can thiét,
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thuong xuyén kiém tra cac nguyén vat liéu, dat hang khi can thiét, chju trach
nhiém dao tao nhan vién madi, dam bao vé sinh khu vuc bép,. ..

Quan 1y bo phan dich vu (Supervisor Service): la nguoi chiu trach nhiém
chinh vé 1én chién luoc, phan bo hoat dong, thiét lap céc ti€u chuan va chinh
sach, dan dat ciing nhu tao dong luc cho nhan vién hd tro dich vu. Ngoai ra, phai
dao tao cac nhan vién dé co thé cung cap dich vu tt nhat cho khach hang, xay
dung mdi quan hé khach hang trung thanh, dwong nhién ho phai phén tich di
liéu , tao bao cdo ciling nhu chiu mot s6 trach nhiém vé tai chinh,. ..

Quan ly bd phan Marketing (Supervisor Marketing): 1a ngudi chiu trach
nhiém vé nhiing van dé nhu hoach dinh céc phuong an, chién Ivoc cho cac quan
ba thuong hi¢u cong ty, thong qua cac qua trinh nghién ctru, phan tich va danh
gia cac phuong an. Ngoai ra, con diéu khién cac chién luge va chuong trinh
marketing dé dat duoc nhirng cac muyc ti€u dé ra mét cach dé dang hon.

T6 truong bo phan (Crew Leader): 1 nguoi nhan nhiém vu tir cip trén
giao xubng, truyén dat toan bo thong tin ciing nhu cong viéc cho toan bo nhan
vién, phan cong va sip xép nhan lyc hop 1y , ngoai ra cling nhan trach nhiém
dao tao va hudng dan truc tiép vé quy trinh va tiéu chuan ciia bo phan tdi nhan

vién....

2.1.7 Tinh hinh hoat dong kinh doanh cua cong ty TNHH Jollibee
Viét Nam chi nhanh Hai Phong (2020-2022)
+) Két qua hoat dong kinh doanh caia chi nhanh

Pon vi tinh: VND

Chi tiéu Néam 2020 Nam 2021 Nam 2022

Tong doanh thu | 4.492.840.000 3.981.619.200 4.561.556.800

Téng chi phi 2.791.880.000 2.500.080.710 2.982.201.120

Loi nhuén trude | 1.700.960.000 1.481.538.490 1.579.355.680
thué
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Tir bang trén ta c6 thé thiy, doanh thu va loi nhuan cua cong ty TNHH
Jollibee Viét Nam chi nhanh Hai Phong giai doan 2020-2022 c6 thé thdy day 1a
thoi ki kha bién dong cua doanh nghiép. Trong khi doanh thu ndm 2021 bi giam
di so v&1 nam 2020 1a 11.37% thi vao ndm 2022 tang 1én 14.56%. Va trong vong
3 nam tir giai doan 2020-2022 , doanh thu c6 phan ting nhe v6i khoang 1.52%.
S& di ¢6 sy bién dong vé doanh thu ctia naim 2020-2021 1a do trung tam thuong
mai AEON MALL m¢ ra, trong do co rat nhiéu cua hang canh tranh khién bi

giam vé lugng khach hang.

2.2 Thue trang hoat dong Marketing tai cong ty TNHH Jollibee Viét Nam
chi nhanh Hai Phong

Chién lugc marketing mix cua cong ty TNHH Jollibee Viét Nam chi nhanh
Hai Phong duoc phan loai theo loai hinh 4P, bao gom céc khia canh: Product
(San pham), Price (Gia), Place (Phan phdi), Promotion (Quang céo). Céc yéu tb
khac nhau ctia hdn hop tiép thi hoat dong két hop va lién két voi nhau. Phuong
thire tiép thi ldu ngudi tiéu dung 1am trung tdm két hop trong tdm cua khach
hang vao cach tiép can cta thuong hiéu.

Ngoai ra, trong thi trudong hién dai phat trién chién lugc marketing 7P. Ba

chit P con lai lién quan dén marketing hon hop bao gom:
= People (Con nguoi)
= Process (Quy trinh)
- Physical evidence (Bang chimg hitu hinh)

Chién luwoc marketing mix cua céng ty TNHH Jollibee Viét Nam chi

nhanh Hai Phong duoc thuc hién thong qua viéc két hop linh hoat cac yéu t6
khac nhau thay vi chi tp trung vao 1 yéu té.
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2.2.1 San pham (Product)

San pham signature 13 ga ran Chickenjoy. “Chickenjoy dugc khéo 1éo tim

bot dé tao do gion, vi ngon va that tuy€t voi khi dung véi nude chim pha ché

tor cong thuc bi mat cua ching t61”. Pay cling 1a sdn pham chu luc cua

Jollibee khi vuron ra san choi toan cau. Vi day 1a moén dn ma khach hang tai

moi thi truong c6 thé dé dang chap nhan nhat. Ong Francis Flores — Giam

d6c Giam ddc Tiép thi Toan ciu cua Jollibee cho biét: “Chickenjoy 1a san

pham dau bang cua ching t6i, san pham duoc tiéu thu nhiéu nhét trén tat ca

cac thi truong. San pham nay c6 siic hip dan dic biét doi v6i da dang ddi

tuong khach hang dén tir moi Itra tudi va cac quoc gia khac nhau”.

San pham rat da dang va phong phti. Khach hang dugc dap tng hau hét

nhu cau véi thuc don cua Jollibee. Bén canh d6, chat luong san phém dac biét

dugc chu trong. Thuong hi¢u s& hiru nha may san XUt riéng biét, khép kin, dat

chuan qudc té 1SO 22000:2018.

Bén canh nhitng mén an truyén thong nhu ga ran va Bo-go, dén véi thi

truong Viét Nam, Jollibee da ché bién thém mot sé moén dé phu hop hon voi

khau vi nguoi Viét nhu: com ga , ga gion khong xuong, .... Danh myc san pham

cta Jollibee ciing dugc sip xép chung thanh nhiéu nhom giup khach hang dé

nhan biét, lya chon cling nhu sang tao phan dn cho minh hodc c6 thé chon cac

combo san ¢6 nham tiét ki€ém hon.

NhoOm san pham KFC LOTTERIA JOLLIBEE
S6 luong S6 luong S luong

Ga 8 9 9
Bo-go 3 11 6
Com 3 4 5
Combo 13 20 18
Thirc an nhe 13 12 11
Trang miéng 19 17 21

Nguédn: Bao cao nghién ctru thi trudng cua cong ty Jollibee Viét Nam
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Tuy nhién, qua bang sb liéu trén ta thdy danh muc san pham cua Jollibee
Viét Nam chi nhanh Hai Phong xét vé khia canh da dang thi Jollibee da dang
hon KFC va ngang bang v4i dbi thi Lotteria. Puong nhién , Jollibee van can
diéu chinh danh muc san pham, dé ngdy cang phu hop hon véi thi hiéu nguoi
tiéu dung Vi¢t Nam. V6i nganh dich vu an uéng thi vin dé an toan vé sinh thuc
pham 14 cuc ky quan trong, vi khach hang s& khong chon nhung doanh nghiép
c6 ngudn gdc hang hoa khong rd rang hodc ¢ lich sit vé ngd doc thuc pham.
Jollibee lubn cam két dam bao ngudn gbec san pham chat lugng dén véi khach
hang théng qua cac hinh thtrc truyén thong nhu quang cdo truyén hinh, mang x4
hoi, cong ty da truc tiép gidi thiéu vé ngudn gdc cac nguyén liéu tao nén céac
moOn dn thom ngon , cu thé nhu sau:

-Thit ga tuoi: dugc nhap tir mot ngudn nha cung cap chinh tai nha may
ISO 22000:2018. Thit ga sau khi duoc ché bién, dong goi chan khong U lanh tai
nha mdy s& ngay lap tic van chuyén dén cic nha hang Jollibee dé dam bao do
tuoi ngon cho thanh pham.

-Khoai tay ciing nhip chung tir mdt ngudn, duoc cip ching chi vé sinh an
toan thuc phém, khoai tay s€ dugc kiém tra lai mot 1an nira trude khi dua vao
day chuyén khéo kin dé so ché, cat miéng,...

-Dau chién: Jollibee dic biét quan tam dén strc khoé cua khach hang khi

st dung dau dau nanh cua nha hiéu Neptune, thay vi dau chién thong thuong

ma cong ty cho rang anh huong dén bénh tim mach. Dau dau nanh chira ham
luong axit linolenic (mdt dang axit béo) dudi 3% trong khi ham luong niy & dau
thong thuong 1a 8%. Két qua 1a dau nanh 6n dinh hon, can it hydro hoa hon va
do vay tao ra it axit béo no hon. Viéc thay doi nguyén liéu dau chién nay s& giup
ngudi tiéu dung yén tdm hon vé stc khoe khi sir dung cac san pham tir Jollibee.
Bén canh cic san pham twoi ngon, KFC ciing dap tmg ngudi tiéu dung
bang cac dich vu nha hang da dang, va v6i tiéu chi “Cung cip cac dich vu nha
hang da dang, chat luong, phu hop véi nhiéu dbi tuong khach hang” thé hién
Jollibee dang lam kha tot khia canh nay. Mot s dich vu ma cong ty dang cung
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cép nhu: dich vu giao hang qua dién thoai, dich vu dat h ang truc tuyén, dich vu
danh cho thé vip va dich vu td chirc tiéc, sinh nhat theo yéu cau. Mot trong
nhiing dich vu dugc danh gia 1a thanh cong va dugc nhiéu khach hang yéu mén
tai Jollibee chinh 1a dich vu to chirc tiéc sinh nhat, véi khach hang 1a cac gia
dinh yéu thich sy tién lgi, vui nhon, moi la hay nhitng phu huynh béan ron khong
c6 thoi gian chuan bj tiéc cho con. Dich vu nay da thé hién rd tiéu chi 1am ban
ddng hanh voi khach hang tiém ning, déng thoi ciing giup cho nhimg phu huynh
ban ron c6 mot sy Iya chon hoan héao trong vi¢ce td churc tiéc sinh nhat cho tré.

2.2.2 Gia (Price)

Qua khao sat thyuc té, da thu dugc danh gia ciia khach hang vé yéu to gia

ca cua cong ty nhu sau:

Tiéu chi Piém trung
binh
Gia cua cong ty du ra tuong ximg véi san pham 3,95
Mirc gia san pham c6 tinh canh tranh véi doi tha 3,86
Gi4 ban san pham dich vu ¢6 nhiéu muc tir thap dén cao phu hop 3,67

v6i cac d6i twong khach hang khac nhau

San pham dich vu thirc an nhanh ctia cong ty c6 gia canh tranh so 3,06

véi cac an pham dich vu dn uong truyén thong

Piém danh gia chung 3,64

Nguon: Két qua khao sat khanh hang tai Jollibee Viét Nam chi nhanh Hai Phong

Nhin chung qua yéu t6 gia ca dugc khach hang danh gia kha tét voi trung
binh dat 3,64 diém. Dbi vé6i thi truong thirc an nhanh da phat trién bdo hoa va
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canh tranh gay gt tai cac thanh phd 16n nhu hién nay, thi khach hang thuong co
xu hudng kha nhay cam vé gia, chi can mét diéu chinh nho trong yéu tb nay 1a
“Gia cua cong ty dua ra twong xting v6i chat luong san pham” duoc danh gia
3,95 diém. Piéu nay cho thdy phan 16n khach hang di dong ¥ véi viée sb tién
minh d3 bo ra tuong xtmg véi chat luong san pham dich vu ma nha hang cung
cap, bao gdm san pham dugc niém yét gia ddy du, rd rang tai quay mua hang, va
dich vu cung cép mot khong gian hién dai, thoai mai, tién nghi, sach s€ dé khach
hang yén tam thudng thirc bita an cua minh. Yéu t6 gid ca dugc cong ty nghién
ctru va dua ra dua trén cc yéu t6 ndi bd cong ty, yéu té thi truong va cam nhan
ctia khach hang. Tiéu chi “Mtc gia san pham c6 tinh canh tranh so v6i cac d6i
thu” thé hién mic d6 cam nhéan cta khach hang vé mutc giad cua Jollibee co
tuong dong vai cac déi thu trong nganh hay khong, va tiéu chi nay di nhan duoc

3,86 diém thé hién sy dong y cua khach hang.

Pon vi: nghin dong

KFC LOTTERIA JOLLIBEE
Loai . _ _
Sanpham | Gi4d | Sanpham | Gia | Sanpham | Gia
Garan Garan Garan
34 , 34 , 30
(1 miéng ) (1 miéng ) (1 miéng )
Ga
) Happy Ga khéng
Cénh gagion | 47 _ 33 30
Chicken xuong
Bo go ga Bo go ga
508 45 Bo go ga 25 g s 30
quay gion
Bo go Bo go
Bo go tom 39 Bo go tom 43 _ 30
thit nuéng
Bo go zinger | 49 | Bo go Bigstar | 50
Com Com ga 39 Com ga 40 Com ga 20
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KFC LOTTERIA JOLLIBEE
Loai _ . .
San pham | Gid | Sanpham | Gia | Sanpham | Gia
truyén thong thit bo chién xu
Com phi I¢ Com ga Com ca
. 39 , 43 , 25
ga quay x0t dau sOt vi
Ga vién 35 Gavién 36
) ) Khoanh muc
Ca thanh 40 Céa nugget 25 n 20
Thuc an chién
nhanh Khoai tay , Khoai tay
_ 35 | Khoai tay lac | 37 _ 25
chién chién
Banh trimg o ] _
, 15 Banh ran 15 Banh pie 10
nuong
Kem
. . 5 Kem cay 5 |Kemsftatwoi| 5
oc qué
Trang | Kemsundae | 12 | Kemtornado | 25 | Kemsundae | 15
miéng Milo 20 Milk Cacao 20 Ovaltine 18
Pepsi 10 Pepsi 10 Pepsi 10
Tra dao 22 Tra chanh 18 Tra dao 20

Ngudn: Béo cdo nghién ctru thi trudng cia cong ty Jollibee Viét Nam

Qua bang s0 li¢u trén so sanh gid ca mot s6 nhom san pham chinh ctua

Jollibee va hai d6i thii canh tranh con lai trong thi truong 1a KFC va Lotteria, ta

c6 thé thdy gia ca cia KFC va Lotteria kha twong dong nhau vi hai thuong hiéu

nay phat trién rat manh & thi truong cac thanh phd cip I, con Jollibee co gia

tuong dbi thap hon vi chién lugc phat trién chu yéu vao thi trudng tinh voi cac

thanh phd cap II va IIl. Trong nhitng budc dau tién thap nhap thi trudng, khi ma
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ngudi tiéu dung d3 biét duoc voi nganh dich vu thire dn nha ndi chung va chua
biét vé Jollibee noi riéng , Jollibee da st dung gia thip dé dé thu hut khach hang
chiém linh thi truong. Khi ddi thu canh tranh tang 1én nhanh chong, thi cong ty
s& chuyén sang chién luoc dinh gia canh tranh giit vitng thi phan va cung cip
cho khéch hang nhiéu lua chon tbi wu hon vé gia.

Tiéu chi “Gia ban san pham dich vu c6 nhiéu murc tir thap dén cao phu
hop véi cac d6i tugng khach hang khach nhau” ciing dugce danh gia kha tét véi
3,67 diém. Cong ty ludn dinh huéng phuc vu da dang nhiéu ddi twong khach
hang trong thi truong, nén viéc phan cap gia ban thanh nhiéu mic tir thap dén
cao 1a hoan toan phu hop véi chién lugc phét trién d6. Picu nay thé hién kha 1d
khi hién nay Jollibee d3 c6 rat nhiéu d6i tuong khach hang thudc nhiéu do tudi,
thu nhap, nganh nghé,... Va cudi cing 1a tiéu chi “San pham dich vu thirc dn
nhanh ctia cong ty c6 gia canh tranh so voi cac san pham dich vu n udng truyén
théng” dugc khach hang danh gia khong cao 13 3,06 diém. Pay 1a mot khia canh
khong nhiing co6 ¥ nghia quan trong véi Jollibee ma con ddi voi ca nganh dich
vu thitc dn nhanh , vi thirc dn nhanh va thac an truyén thong 13 hai san pham
thay thé nhau trong tdm tri ngudi tiéu dung. Hién nay, voi xu hudng sir dung
thirc an nhanh 1a mot loai hinh dich vu sir dung thuong xuyén, dap tng chinh
cho nhu cau hang ngdy cia khach hang va gia ca ¢ phan ré hon so v&i mot sd
moén in truyén thong thong thuong. Tuy nhién, véi xu hudng ngay cang tiém can
v6i nude phat trién, thi tbe d6 ting gia cua thirc an truyén thong ngdy cang cao
hon thirc dn nhanh, va tim 1y khach hang s& dan thay do6i thirc dn tir mot san
pham c6 phan hoi cao cdp tré thanh mot san pham binh dan, than thudc va sir

dung thuong xuyén hon dbi voi khach hang.
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2.2.3 Phéan phdi (Place)

Tiéu chi Thuong hiéu Diém trung
binh
KFC 3,89
Ctra hang ga ran c6 o khap moi noi LOTTERIA 3,88
JOLLIBEE 3,60
KFC 3,73
Thue don céc ctra hang khac déu gidng nhau LOTTERIA 3,57
JOLLIBEE 4,20
Ludn c6 du san phém dich vu dé phuc vu KFe 3,80
héch hang LOTTERIA 3,51
JOLLIBEE 3,60
KFC 3,55
D& dang ngay khi mua duoc ga khi c6 yéu cau | LOTTERIA 3,48
JOLLIBEE 3,67
Khi dat hang qua dién thoai sé duoc giao hang KFC 3,53
rat nhanh LOTTERIA 3,35
JOLLIBEE 3,47

Ngudn: Két qua khao sat ¥ kién tir khach hang

Phén phdi 1a mot hé thong nham dua san pham, dich vu ctia doanh nghiép

dén v6i khach hang ding thoi gian, dia diém va hinh thirc ma ho mong muén.

Hién nay, Jollibee v6i gan 200 nha hang trai dai ca ba mién Bac, Trung, Nam da

va dang nd luc phét trién va hoan thién hoat dong phan phdi cia minh , dé dap

g nhu cau cta khach hang ngay mot tot hon. Di voi thanh phd Hai Phong, thi

Jollibee c6 7 nha hang.

Qua so6 li¢u & bang trén, ta c6 thé thay véi ti€u chi “Cua hang ga ran co6 & khap

moi noi” chi ¢6 3,60 diém. Vi vay, mirc do bao phu céc ctra hang thi rd rang

day 1a diém yéu chi mang cua Jollibee, trong khi cac d6i thu kha manh vé hé
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théng phan phdi rong khip KFC 1a 3,89 diém va Lotteria 13 3,88 diém. Khéach
hang c6 thé d& dang tim cac cira hang cua Lotteria va KFC. Tuy nhién dé tim
ctra hang Jollibee 14 viéc twong ddi kho vi hau hét cac mat bang tot déu da bi ddi
thu chiém giir. Chi nhanh Hai Phong, nim trong trung tim thuong mai, kha xa
trung tAm thanh phd nhung gan khu dan cu 1én, vin phong, truong hoc, bénh
vién,... va mot phén cling dem dén duoc sy thuan tién cho khach hang gén chi
nhanh Hai Phong. Tiéu chi tiép theo 1a “Thuc don cac ctra hang khac déu gidng
nhau” dugc khich hang danh gia kha cao véi 4,20 diém mic du so voi 2 thuong
hiéu con lai thi thuc don gan nhu gidng nhau. Piéu nay s& dan dén kho tranh
khoi viéc khach hang s& nham 1an 3 thuong hiéu véi nhau. Hai tiéu chi “Ludn c6
da san pham dich vu dé phuc vu khach hang” va “Dé& dang ngay khi mua duoc
ga khi ¢6 yéu cau” dugc danh gia trén muic trung binh 1a 3,60 diém va 3,67
diém. Hién nay, da sd cic nha hang ludén c6 ¢ san pham dap tmg nhu cau cia
nguoi ti€u dung, tuy nhién, van con ton tai mot sb khuyét diém lién quan dén
cong tac quan tri san xuat tai cac nha hang. Cac san pham cua Jollibee chi dugc
ché bién va st dung trong ngdy va cong ty co quy dinh cic cira hang trudng phai
tu thong keé, thiét 1ap ké hoach san xuat tiy theo thoi diém thuc té nham dap tng
nhu cau khach hang va giam thiéu chi phi udc luong sai trong qua trinh san xuét.
Vi vay, khi khach hang dén cira hang vao nhiing gid cudi ngay , mot sd san
pham da hét va khong duoc xuat thém do cic san pham vé ga khong thé ché
bién tirng miéng riéng 1¢, do d6 , khach hang s& phai lira chon san pham thay thé
khac hodc khong str dung san phém dich vu tai nha hang nira. Ngoai ra vao cac
ngay 18 va cac gid cao diém khac, s6 lugng khach hang dén nha hang qua dong
khién nha hang bi qué tai trong cong tic san xuit , dan dén mot sé khach hang
khong mua duoc cic san pham ma minh ung y. Tiéu chi cudi cung “Khi dit
hang qua dién thoai s& dugc giao hang rat nhanh” voi 3,47 diém ciling ngang
b'img 2 thuong hi€u con lai. DPdi voi hinh thie dat hang qua di¢n thoai hoac
website thi nhan vién tong dai s& xac dinh vi tri ciia khach hang va chuyén don

hang dén nha hang Jollibee nham dam bao phu vu va do twoi méi cho mén an
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. Diéu nay chung t6 hé thdng giao hang khi dit qua dién thoai cta Jollibee
tuong dbi 6n dinh nhung chua that sy hai 10ng véi khach hang.

2.2.4 Chiéu thi (Promotion)

Qua két qua khao sat thuc té, ta thu duoc danh gia khach hang vé yéu t6

chiéu thi ctiia cong ty nhu sau:

Tiéu chi Diém trung binh
Cong ty quang céo trén nhiéu phuong tién truyén 3,07
thong
Cac miu quang céo cua cong ty hap dan, an tugng 3,27
thu hit nguol xem
Cong ty co cac hoat dong khuyén mai ban hang hap 4,07
dan
Khi c¢6 khuyén mai toi s& dén nhiéu hon 4,07

Chiéu thi 13 mot yéu t6 marketing truyén théng lau doi va canh tranh
quyét liét giita cac doanh nghiép trong ciing mdt nganh. Qua két qua khao sat,
Jollibee da dat nhitng con s6 kha cao cho yéu té ndy v6i nhiéu danh gia tich cuc
tir tir phia khach hang. Pau tién voi tiéu chi “Cong ty quang cdo trén nhicu
phuong tién truyén thong” dat 3,07 diém chung t6 khach hang van nhin thay
hinh anh Jollibee xuat hién trén cac phuong tién quang cao nhu website, to roi,
vi tri cira hang,... Vi 1a mot thuong hiéu dang phat trién, dang dan khang dinh
dugc uy tin , thwong hiéu cta minh, Jollibee dang ap dung nhitng chién luoc
quang cao ram rd voi do pha song cao nham dinh vi thuong hiéu khach hang, va
ludn duy tri hinh anh thuong hiéu va cang ¢ vi tri din dau ctia minh.

Véi tiéu chi "Cac mau quang céo ciia cong ty hap dan, 4n twong thu hut
nguoi xem” cling duoc danh gia kha tét, voi 3,27 diém. S& rat lang phi néu mot
doanh nghiép bo nhiéu ngudn lyc dé dau tu quang cdo trong khi thong diép ho

dua ra khong 4n tuong va thu hit nguoi xem. Y thirc duoc diéu d6, doi ngii nhan
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vién Jollibee ludn cb ging tao nén nhimg miu quang cdo c6 ndi dung xuc tich,
tac dong manh dén nguoi tiéu dung nham truyén dat nhitng thong tin ¥ nghia va
anh huong tich cuc dén hoat dong kinh doanh cta cong ty.

Pac trung ctia nganh ban 1€ néi chung va nganh thirc an nhanh néi riéng
chinh 1a cac hoat dong khuyén mii va da dang, hip din nham mang t6i cho
khach hang nhiéu loi ich, ting sy thoa man va kich tmg cau tir thi truong. Nam
bt duoc thm 1y d6 cua nguoi ti€u dung, Jollibee da lién tuc dua ra cac hoat dong
khuyén mai da dang, phong pht, cé gi4 tri cao va phi hop cho nhiéu déi tuong
khach hang khac nhau. Chinh vi vay, chi tiéu “Céng ty c6 cac hoat dong khuyén
mii ban hang hap din” di dugc da s6 khach hang hai long véi 4,07 diém. Véi
hinh thutc khuyén mai da dang, Jollibee khong nhiing tao dugc su théa man
nhiéu hon trong 1ong khach hang médi dén thuong hiéu, dic biét 1a nhiing khach
hang ban khoan hay lo ngai vé gia ca cua san pham dich vu Jollibee. Vi thudng
c6 nhitng khuyén mai dic biét khong chi trong phan dn ma con trong nhiing moén
qua nho cho khach hang dic biét 1a cac em thiéu nhi di cing. Tiéu chi cudi cing
“Khi c6 khuyén mai t6i s& dén nhiéu hon” d6 1a vé sy kich thich khach hang khi
c¢6 khuyén mai, ¢ day Jollibee duoc danh gia kha cao. Piéu nay ching t6 khach
hang kha chudng khuyén mai, can c6 nhiéu khuyén mai hon dé thu hat khach

hang.

2.3 banh gia hoat dong Marketing Mix cho thwong hiéu ga ran Jollibee:
Tir két qua thuc trang hoat dong Marketing mix d6i vai thuong hiéu ga ran
Jollibee, két hop két qua khao sat cam nhan cta nguoi tiéu dung vé cac hoat
dong nay, nghién ctu trinh bay cac diém manh, diém yéu trong hoat dong

Marketing mix cy thé nhu sau:
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Tiéu chi

Piém manh

Piém yéu

San pham

+) Jollibee s& hiru mot
thuong hidu dé phéat am,
hinh anh con ong than
thién va dé thuong lam
cho khach hang dé dang
nhé dén va cling 13 mot
trong nhitng diém manh
dé thu hat khach hang
cht yéu 1a b phan thiéu
nhi di cung nguoi lon.

+) Jollibee dugc nguoi
tiéu dung danh gia cao vé
d6 ngon, phut hop khau vi
cua dai da s khach hang,
ga ran cua Jollibee it dau
md, chu trong vé¢ sinh an
toan thuc pham va ché do
dinh dudng khong qua
nhiéu dam rat phu hop
v6i sy quan tim vé stc
khée cua khach hang

hién nay.

+) V& thuc don cua
Jollibee chua duoc da
dang va phong phu. Piéu
nay can duoc cai thién
nhiéu hon. Can khéo sat
thém vé& thi truong Viét
Nam dua ra thém nhiéu
lga chon nhu khong chi
gd ran c6 thé thém ca,

thit bo...

Ve gia

+) Gia ca cic phan an
cia Jollibee twong dbi
hop 1y, tinh canh tranh so
v6i dbi thu ciing khong

thap.

+) Nhitng mén moéi dua
ra chua c6 su khac biét 1o
rét vé chat luong nhung
gia ca lai thay doi nhiéu
gdy ra sy mat on dinh

clia gid trong cadm nhan
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Tiéu chi

Piém manh

Piém yéu

cua khach hang.
+) Cac phan combo ou
d3i gia van con it va chat
lugng cac phan combo
van chua that su thu hat
nguoi tiu dung.

+) Khau phan tuong dbi
it tuy phu hop véi cac dbi
tugng thiéu nhi nhung lai
lam cho dbi twong ngudi
16n thay khau phan it gia

Cao.

Vé phan phbi

+) Hé théng giao hang
khi khach hang dat hang
qua dién thoai tuong ddi
nhanh. Piéu nay rat 13
quan trong bdi vi khi
khach hang dat qua dién
thoai rat mong mudn
dugc giao hang nhanh
chong va phan an ciing
khong quéd ngudi do bi
giao cham thé nén day
cling 12 mot diém manh

cua Jollibee.

+) Do bao phu cua cac
ctra hang 10 rang 1a diém
yéu chi

Jollibee. Hau nhu chi dat

mang cua

ctra hang ¢ trong cac si€u
thi va cac trung tam
thuong mai. Tuy nhién
khi khao sat thoi quen
khach hang thi da phan
ho c¢6 thoi quen di nhitng
noi gan nha va khong co
thoi quen vao siéu thi dé
an nhiéu.
+) Khong chi nam ¢ hau
nhu trong si¢u thi va

trung tdm thuong mai,
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Tiéu chi

Piém manh

Piém yéu

Jollibee lai thudng nam &
tang 3, 4 clia cac toa nha.
Piéu nay rat bat loi vi
khach hang thuong chi
c6 thé biét duge khi vao

trong mua sam.

Vé chiéu thi

+) Cac chuong trinh
khuyén mai da dang va
thuong xuyén nén rat thu
hat khach hang.

+) Jollibee la mot cong ty
16n manh c6 nguén tai
chinh vimg chic du dé
khai trién day du cac

chuong trinh chiéu thi.

+) Tan sb quang céo cua
Jollibee rat thap va hinh
anh quang cdo cling
khong dojgc thu hat
khach hang. Can cha

trong hon vé mang nay.
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CHUONG 3
GIA PHAP HOAN THIEN HOAT PONG MARKETING MIX TAl
CONG TY TNHH JOLLIBEE VIET NAM CHI NHANH HAI PHONG

3.1 Giai phap vé san pham:

Véi loi thé thuong hiéu dé phat am va dé& nhd Jollibee can khai thac tét
hon vé& 1oi thé nay dé tao dung hinh anh thuwong hiéu di sau vao trong tam tri
khach hang hon. Tap trung tao dung hinh anh thuong hiéu 1a con ong & tat ca
cac chudi ctra hang dé gay bat mat, tao diém nhan voi khach hang vé su khac
biét.Véi loi thé tai chinh va khoa hoc phat trién cong véi nhitng d6i nghién ctru
thi truong sin c6 caa Jollibee, Jollibee phai tap trung nghién ctru vé vin héa am
thuc dé dua ra nhiing thuc don mdi, da dang hdéa phuong phéap ché bién tao thém
nhiéu sy lua chon hon cho khach hang.

Do khiu vi & mdi khu vuc déu khac nhau cho nén can co su thay doi
khong chi vé vi ma con phai nghién clru vé cac san pham moi tuwong thich véi
tung khu vuc khac nhau. O Hai Phong, van hoa am thuc dugc phat trién da dang
Jollibee phai khai thac manh mé hon nhitng phuong thirc ché bién tao ra khau vi
gan giii voi nguoi tiéu ding. Cac nguyén liéu thic dn nhanh ga ran thuong 13 ga
cong nghiép dugc dong lanh nhung diéu d6 lai d& gay ngan. Pic biét khi ma
khach hang thudng quen véi cac mon dugc ché bién tir ga ta (ga nudi clia cac ho
gia dinh), Jollibee co thé tir diém nay phat trién dé tao su khac biét voi dbi tha
canh tranh dong thoi ning cao vi thé ciia minh. Khong chi cac moén chinh céac
moén an nhe cling phai dugc chu y hon nhu canh dung, cic mén trang miéng...
Cac mon ndy dugc ngudi dung danh gia 1a thudng qua béo, d& ngan can diéu
chinh luong béo sao cho phu hop véi khau vi cta khach hang. Lién tuc dua ra
nhitng san pham méi vai chat luong cao va sau d6 moi khach hang dung thir va
khao sat danh gia vé do hai long tir @6 dua ra nhing san pham chinh thirc rong

rai trén toan quoc.
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Nguoi tiéu dung ciing kha quan tdm dén yéu td nhiéu loai nuéc udng.
Khach hang khong chi ubng nude ngot c6 gas ma con quan tim dén nhitng moén
nuéc udng lién quan dén st khoe nhu tra Lipton, sita Milo... Vay ngoai viéc da
dang hoa thuc don, phuong phap ché bién ciing can da dang hon nhiing thirc
ubng phtt hop véi sé thich va nhu cau hién nay nhu cac thic udng lién quan dén
strc khoe, céc loai thirc ubng pha ché.

Vé sinh an toan thuc phdm dd dang va ludn 14 tiéu chi hang dau trong linh
vuc thuc phém, thé nén viéc bao quan, v¢ sinh trong ché bién, vé sinh cura hang
van phai luén dugce chu trong va phat huy. Panh gia cac quy trinh vé sinh tot
hon tir d6 dua ra nhiing thay d6i nang cao hon nita. Pac biét cha trong nhiing
ctra hang gan khu trung tdm vao nhimg ngay 1& 16n, lugng khach trong nhing
ngay do tang dot bién theo d6 chat lugng vé sinh ciing khong dugc dam bao dé
gdy mat long tin & khach hang. Pua ra nhitng giai phap thoi vu dé xir Iy vé sinh
nhimg ngay nay nham ludn bao dam an toan vé sinh, nang cao chét luong dich
VUL

Céc bao bi thudng it khi thay ddi va khong c6 nhiéu khac biét véi ddi tha
canh tranh, Jollibee c6 thé hop tac véi cac cong ty thiét ké bao bi nham dua ra
nhitng san phém bao bi ti¢n dung hon, bat mét hon, gilt nhiét tdt hon dé khach
hang mua dem di. Vi khach hang muc tiéu cta Jollibee 1a nhitng khach hang tré
em nén viéc thiét ké thém cac khong gian vui choi cho tré em nhu nha banh nho,
cac md hinh éng nudc... 1a diéu can thiét. Ngoai ra theo nhu phan tich cua
khach hang thi hién nay phan 16n khach hang lai 1 cac thanh thiéu nién, vi thé
cling can thiét ké nhiing khong gian ban bé, hoi nhom, va ca cho cac cap doi dé
thu hut ca luong khach méi nay.

3.2 Giai phap vé gia:

Gi4 céa cua Jollibee hién nay twong dbi 1a hop 1y tuy nhién nén chi ¥ thém
vé khau phan dé gia ca cam nhan cua khach hang duoc danh gia tot hon. Vi thi
truong ma Jollibee twong d6i manh 1a danh cho cac em thiéu nhi nén khau phan
dojoc thiét ké phu hop cho cac em nhung d6i véi cac khach hang ¢ do tudi thanh

thiéu nién thi khau phan d6 1a kha it. Jollibee co thé thiét ké thém nhimg phan an
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cho nhom khach hang nay. Jollibee cAn nhém lai nhimg thuc don phu hop cho
nhitng ddi twong khac nhau nhu cho tré em, nhém thanh thiéu nién, phan in gia
dinh. Nhitng san phém mai khi chua thir nghiém dugc chinh x4c thi khong dugce
voi vé dua ra thi truong dé roi khi khong thu hit duge khach hang lai voi va bo
di. Piéu nay lam cho thuc don bi réi loan lién tuc va khach hang cam thay gia ca
va thuc don khong on dinh.

Chu ¥ thém vé nhimg phan combo wu dii gia nhiéu hon vi diéu nay ciing
s& kich thich nguoi tiéu dung nhiéu hon. Va cac d6i thu canh tranh thuong
xuyén dua ra nhitng combo vu d3i gia nén khach hang thuong cha ¥ dén nhimg
combo wu dai gia dé so sanh cac thuong hiéu. Jollibee phai dua ra nhitng combo
uu dai gia thich hop. Ngoai nhiing combo wu dai gia cho nhom ban thi vi muc
tiéu cua Jollibee 1a d6i tugng khach hang nhi nén viéc dua ra nhimg combo uu
dai gia cho gia dinh c6 tré em 1a diéu v6 cing can thiét.

V6i tinh hinh gia cac mat hang bién dong nhiéu nhu hién nay, cong ty can
chu trong dén cong tac ky két hop dong dai han voi cac nha cung cap nguyén
liéu dé dugc on dinh vé gia, duy tri 6n dinh muc gia cua nguyén liéu dau vao.
Bén canh d6, xu thé hién nay 13 gid cdc mit hang déu ting vay viéc ting gia
trong twong lai 13 khong tranh khoi. Jollibee nén c6 nhimg chién lugc thay doi
gia dan dan tranh qua dot ngdt c6 thé gy phan ung tiéu cuc dén khach hang.

Mit khac, Jollibee Viét Nam c6 thé thiét ké nhimg khuyén mai gia wu dai
khac nhau. Vi da phan hién nay s6 lwong khach an ga ran cha yéu Ia nhiing
thanh nién khi da c6 thu nhap on dinh . Con ddi v6i khach hang nho tudi hon
nhu hoc sinh, sinh vién thi muc gia nay kha cao. Jollibee hién nay da mat kha
nhiéu thi phan cho KFC va Lotteria, viy Joliibee c6 thé dua ra nhimg chinh sach
khuyén mai gia cuc ky dic biét cho dbi tojong nho nay. Hanh dong nay khong
chi thu hat thém khach hang & phan khuc hoc sinh sinh vién nay ma vé dai han
khi phan khuc khach hang nay chuyén thanh phan khac khach hang di c6 thu
nhap 6n dinh thi Jollibee van c6 thé tao 4n tugng ddi voi khach hang nay va thu

hut lai thi phan nhiéu hon. Va khéng chi quan tdm dén sé lwong khach hang con

49



rat quan tim dén chét luong cua phan combo nhu khau phan bao nhiéu, cic mén
an nhe kém theo, phﬁn nudc, cac mon qua nhé tang kem.

3.3 Giai phap vé phan phdi:

Pay thyc sy 1a van dé rat nhirc nhdi va khé giai quyét cia Jollibee, hién
nay hé théng céc cira hang ¢ khu trung tim hau nhu déu duoc KFC va Lotteria
chiém linh. Jollibee chi thuong xuat hién bén trong cac tda nha thuong mai, siéu
thi diéu nay hoan toan bat loi cho Jollibee. Boi vi yéu t6 khach hang quan tdm
nhat 13 do bao phi, chi nhanh rong khap ctia thuong hiéu nhu vy khach hang co
thé dé dang tim dén khi can.

Vay giai phap triét dé va nhanh chong kho co dojgc, tuy nhién véi ngudn
tai chinh vimg manh ban than toi kién nghi Jollibee nén bat ddu bao phu chi
nhanh ngay cac ngi tu, cac truc duong chinh & cac quan tojong dbi xa khu trung
tam va tir tir di vao khu trung tdm néu dugc (boi vi khu trung tdm hau nhu da bi
ddi tha bao phu chiém linh céc vi tri tét). Thyuc don cdc mon an, cac chuong
trinh vu déi gia, cac chuong trinh khuyén mai cia tat ca cac chi nhanh can duoc
dam bao 13 nhu nhau dé tao sy déng bd va 6n dinh ddi v4i khach hang.

Nghién ctru dia diém cac cira hang phai duoc cai thién thém dé to chuc
cung tng luong nguyén liéu hi¢u qua hon. Khong chi nhitng nguyén li¢u chinh
nhu ga rAn ma con nhitng nguyén liéu phu nhu rau, kem, nudc ngot,... cling can
duoc cung tmg hop 1y va chinh xac. Nhitng ngay 1& hodc cudi tudn khi ma nhu
cau cua khach hang ting cao can dy doan twong ddi chinh xac dé khong bj thiéu
nguyén liéu vao nhitng ngay d6. Bén canh do, khi dua ra nhiing wu dai gid hoac
chuong trinh khuyén mai, chién dich quang céo.. can dy kién nhiing thay do6i vé
luong cu & cac cira hang dé cung ung luong nguyén liéu thich hop. Jollibee
nam bén trong cac khu thwong mai, siéu thi cling nén c6 nhitng bién quang cao
to 16n, bat mit nham gay chu y khach hang sy hién dién cta Jollibee ngay khi di
ngang qua bdi vi da sb khach hang chi biét sy c6 mit cua Jollibee khi bat gap
trong khu thuong mai, siéu thi.

Hién nay hé théng phan phdi dit hang qua dién thoai gan nhu 1 diém yéu

cua Jollibee, vay can sém nghién ctru dua ra nhiing cai tién méi dé hé thong nay
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nhanh hon. Khach hang khong phai doi qua lau va khi dat hang qua dién thoai
lac nhan hang ga van con néng va hap dan. Dé giai quyét didu nay ching ta co
thé ¢6 2 phuong an sau hoic két hop ca 2 phuong an. Phuong an dau tién 1a thay
vi sau khi tong dai nhan don dit hang roi tim chi nhanh gin nhat thong bao don
hang. Ro6i bén chi nhanh d6 chuan bi xong don hang thi dua cho nhan vién trong
ctra hang dem giao. Cong doan mat thoi gian nhét 13 ¢ nhan vién giao hang tai
ctra hang vira 1a nhan vién phuc vu nén phai mét thoi gian dé sip xép cong viéc
va c6 thé con phai doi 2-3 don hang rdi méi giao. Jollibee c6 thé xem xét ky hop
dong voi nhitng cong ty giao van nhu Grab bike khi nhan vién tong dai thong
bao chi nhanh thi cung luc thong bao bén Grab diéu dong nhan vién giao hang
dén cho sin. Nhu vay khi vira chuan bi xong don hang 1a co thé giao ngay
khong mat thoi gian cua khach. Phuong 4n 2 d6 1a cong tic bao quan thuc in
sao cho nong, ¢ thé nghién ctru thém nhitng loai bao bi ndo c6 thé giit nhiét tbt
hon hoic trén mdi xe giao hang c6 mot 10 vi song ham noéng loai nho dé ham
nong lai trojde khi giao cho khach hang. Chi can giai quyét dugc viée phan phoi
hang qua di¢n thoai nay thi Jollibee c6 thé tao ra mét 1gi thé canh tranh so véi
dbi tha hién tai.

Khi ma khoa hoc cong nghé hién nay tién bo ngdy cang nhiéu, dic biét
khach hang c6 xu hudng sir dung mdy tinh va dién thoai théng minh nhiéu hon
thi viéc thiét ké cling nhu cai thién nhiing trang web ban hang truc tuyén, cac
app cho IOS (Cac dong dién thoai Iphone, may tinh bang Ipad) hodc céac app cho
Android (Cac dong dién thoai thong minh va may tinh bang cac hdng Samsung,
Sony, LG...). Cac chuong trinh ndy can duoc cai thién dang ké, c6 gang x6a bo
nhimg han ché vé thuc don, cac chuong trinh wu dai gia khi dat hang qua nhiing
hé thong nay. Kich thich khach hang sir dung hé thong méi ndy bang nhiing
utrinh khuyén mai va quang cdo rong rai.

3.4 Giai phap vé chiéu thi:

Véi tiém luc tai chinh viing manh Jollibee can dua ra nhiing chién dich
quang c4o manh mé hon trén nhiéu phuong tién thong tin dai chiing nhu céc loai

bao thanh thi€u nié€n, thi€u nhi, bdo xa hdi va cd céac trang web bdo mang, lién
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két quang cdo voi cac game online dang thu hut gidi tré, quang cdo trén tivi,
mang xa hd1 nhu facebook, zalo, viber...Va néu co thé Jollibee nén t6 chirc thém
nhiing su kién riéng hodc nhiing su kién hién nay thu hat gidi tré nhu duong
truong nudc gitta 1ong thanh phd cua Clear, su kién chay vi nhip tim... Nhiing
su ki¢n nang dong co thé thu hit manh mé gidi tré tham gia va tao an tuong tdt
nham thu hat thém luong khach méi tir phan khuc nay. Tan sudt cic quang co
cling can dugc ting 1én trong mot thdi gian dai vi Jollibee d3 danh mat qua
nhiéu thi phan vao nhiing ddi thii canh tranh cho nén viéc quang cao véi tan suat
thuong xuyén trong thoi gian dai méi ¢ thé in ddm dau 4n cua Jollibee vao tam
tri nguoti ti€éu dung.

Bén canh d6, viéc chat luong cac quang cdo phai dugc chu trong. Cac
mau quang cdo trén gidy, bao, to roi, vourcher... phai c6 mau sac dic trung va
hinh anh con ong biéu tuong cua Jollibee phai dugc lam ro dé tao su khac biét
v6i ddi thi cling mang mau do twong tu 13 KFC va Lotteria. Noi dung cic mau
quang cdo ciing phai tao dugc su chi ¥ clia ngudi tidu dung. Hién nay cidc mau
quang cao cta ga ran chi yéu chi noi 1én dojoc vi ngon ciia ga ran nén c6 hién
tugng gidng nhau. Jollibee c6 thé phat trién theo hudng khac biét hon dua vao
nhimg nguoi dai dién dé dinh vi khach hang. Nguoi dai dién c6 thé 1a mot nhan
vat ndi tiéng ma hau hét cac gidi tré yéu thich hodc 13 nhitng nhan vat hoat hinh
c6 phong thai ndi bat. Viéc két hop voi cac d6i tac kinh doanh dich vu vui choi
cling gop phan quang ba hinh anh cta Jollibee nhu két hop mua ga ran khuyén
mai vé xem phim & CGV hodc tang vé vui choi ¢ cac khu vui choi tré em nhu
Kid City... va nguoc lai. Piéu niy co thé cung luc tao thém khach hang tir cac
d6i tac dich vu d6 va quang ba hinh anh Jollibee nhiéu hon.

Céc chuong trinh khuyén mii hién nay ciing vo cting hap dan khach hang
trong thi trudng thic an nhanh ga ran ndy. Jollibee ngoai viéc dua ra nhiéu
chuong trinh khuyén méi con phai xem xét dén d6 hap din cua cac chuong trinh
d6. Thuc té cac chuong trinh khuyén méi cua Jollibee nhiéu nhung lai khong
hap dan khach hang va vi thé khach hang dan cam thiy nhu d6 chi 1a nhimg

chuong trinh doi tra, khong con qua quan tam dén nd. Vi thé viéc khdo sat va
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dua ra nhitng chuong trinh khuyén méi thuc sy hdp din véi khach hang 1a diéu
hét strc can thiét. Vi khach hang c6 nhiéu phan khtic khac nhau nén viéc dua ra
nhitng chuong trinh khuyén mai khac nhau phu hop ting phéan khuc 1a diéu hét
sttc can thiét. Vi du Jollibee chi chu yéu khuyén mii ting qua cho cic em nho
tu6i nhung v6i ngudi 16n hay phan khuc hoc sinh sinh vién lai chang c6 gi. Néu
Jollibee c6 thé két hop ting nhitng vorcher mua sam hodc vé xem phim, vé vui

choi ... thi kha ning cao s& thu hit duoc cac dbi twong & phan khic nay.
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KET LUAN

Nganh dich vu thirc dn nhanh tai Viét Nam hién nay ngay cang ching
minh dugc su tién nang va tim quan trong voi su ra doi va phat trién manh mé
ctiia nhiéu thuong hiéu trong va ngoai nudc. Su phat trién ciia mo hinh kinh
doanh nay da dem lai gia tri khi vong quay cong vi¢c ngay cang ban rdn, khach
hang van c6 dugc mdt bira dn nhanh chéng, tién loi va dﬁy dua nang lugong cho
minh. Ngoai ra, cac nha hang thirc in nhanh ciing 1a diém dén 1y tudng cho tré
em, hoc sinh, sinh vién , nhan vién van phong,... Khi thi trudng bat dau tré nén
s6i dong, cac thuong hiéu thirc in nhanh xut hién ngay cang nhiéu, ddng nghia
s& phai d6i mat v4i rat nhiéu tir cac doi thu trong nganh. Y thirc dugc nhiing co
héi va thach thire d6, doanh nghiép luén ludn nd luc khong nging dé nang cao
chét luong dich vy, nghién ctru cai tién hoat dong Marketing, nham gia tang kha
nang canh tranh, gitt viing va phat trién thi phan cling nhu dat dugc nhitng muc
tiéu kinh doanh dé ra. Thong qua viéc nghién ctru dé tai, mubén nhan manh tam

quan trong cta marketing ddi v6i su phat trién ctia doanh nghiép.

Do gidi han vé thoi gian va nguodn lyc nén viéc thyc hién dé tai van con
nhimg diém han ché, dong thoi thi truong ludn cé nhimg bién dong khong
ngimg nén kho tranh khoi nhitng thiéu sét nhat dinh trong cac giai phap dé ra,
rat mong nhéan dugc sy thong cam va ¥ kién dong gop ctia Quy thay co dé khoa

luan duoc hoan chinh hon.
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