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Nghé Hai Phong, Khoa luan t6t nghiép 1 tién dé cho em c6 co hoi tiép xtic voi méi
truong x4 hoi thuce té sau khi ra truong. Khéa luan 1a mot phan thé hién duoc nhimg
kién thirc ma em d3 duogc hoc tap, dic két trong qua trinh hoc tap trén giang dudng
cua nha truong.

Dé ¢6 thé hoan thién dugce bai Khoa luan tot nghiép nay, em xin gui 101 cam
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Em xin chan thanh cam on Ban lanh dao cing toan thé cac anh, chi & phong
Kinh doanh ctua Cong ty TNHH TL Ptrc Ngan di tao diéu kién gitp d& em hoan
thién bai Khéa luan t6t nghiép nay.

Cudi cing em xin kinh chuc quy Thay, C6 doi dao strc khoe va thanh cong
trong su nghi¢p giang day cao quy ctia minh.

Em xin chan thanh cam on!

Sinh vién

Nguyén Puc Lam
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LOI MO DAU
1. Tinh cép thiét cia dé tai

Trong nén kinh té thi trudng v6i mirc dd canh tranh ngay cang cao, dé c6 thé
ton tai va phat trién, cac doanh nghiép can phai ty chi trong hoat dong SXKD va
tim moi cach dé tdi da hoa loi nhuan. Vi vay, dé nang cao dugc hiéu qua kinh doanh,
tang cuong kha ning canh tranh, cic doanh nghiép phai khong ngimg d6i méi, hoan
thién bo may quan ly, cai tién co s& vat chat ki thuat, nang cao trinh d¢ ddi ngii can
bd cong nhan vién va khong nging dau tu hoan thién chat lugng san pham ciing nhu
kién toan cong tac ban hang. Tuy nhién, d6i véi mdi ngudi, mdi ddi twong, mdi
doanh nghiép thuong mai lai c6 cac cach ban hang khac nhau nhung muc dich co
ban dau tién va cling 1a cudi cung la lam sao dé ban duogc hang hoa, thu duoc loi
nhudn cao va gilt dugc chir tin véi khach hang.

Cong ty TNHH TL btric Ngan la don vi kinh doanh trong linh vuc buoén ban
cac san pham phuc vu cho nha nghi, khach san tai thi truong thanh phd Hai Phong
noi riéng va mién Béc noi chung. Do tinh chét dic thu hoat dong kinh doanh nganh
nghé c6 diéu kién, moi hoat dong chii yéu thong qua mang ludi ban hang. Dbi véi
Cong ty, su thanh cong hay thit bai ctia doanh nghiép khong chi phu thudc vao san
pham, hang héa ma con 1 sy thiét lap, van hanh hiéu qua hoat dong ban hang ciing
véi doi ngli ban hang nang dong. Trong nhitng nam qua, Cong ty TNHH TL buc
Ngan di dat duoc nhitng két qua dang khich 18 trong hoat dong tiéu thu va ban hang.
Tuy nhién, voi sy canh tranh khoc liét trén thi trudng, hoat dong ban hang ctia Cong
ty da khong mang lai hi€u qua nhu mong doi.

Nhan thirc duogc tim quan trong ctia hoat dong ban hang trong thuc tién dbi
v6i doanh nghiép nén em di quyét dinh lya chon dé tai: “Hodan thién hoat dong bdin
hang ciia Cong ty TNHH TL Dirc Ngdn” 1am ndi dung cho bai Khoa luan tét nghiép
ctia minh véi hy vong c6 thé dua ra mot s6 giai phap giap Cong ty TNHH TL Puc
Ngén hoan thién hoat dong ban hang ctia minh.

2. Muc dich nghién ciru

Hé théng hoa dugc nhitng co so 1y thuyét vé hoat dong ban hang trong doanh

nghiép.



Phén tich thuc trang va danh gia vé hoat dong ban hang cua Céng ty TNHH
TL Ptic Ngan, qua d6 néu 1én nhing két qua da dat duoc va han ché con ton tai can
khic phuc.

Trén co s& cac han ché, dé xuit mot sb giai phap nham hoat thién hoat dong
ban hang cho Cong ty TNHH TL Burc Ngan.

4. Cau héi nghién ctru

Khoa luan t6t nghiép nham tra 151 cho cac cau hoi:

- Khéi ni€ém, muc dich va vai tro ban hang la gi?

- Co6 nhitng phuong thtrc va hinh thirc ban hang nao?

- Quy trinh ban hang bao gom nhiing budc co ban nao?

- Noi dung quan tri hoat dong ban hang 1a gi?

- Nhitng nhan t6 nao s& anh hudng truc tiép dén hoat dong ban hang trong
doanh nghi¢p?

- Tim hiéu khai quat vé Cong ty TNHH TL Puc Ngén trén cac phuong dién:
lich str hinh thanh, chirc nang nhiém vu, co ciu to chirc bd may quan ly, hoat dong
kinh doanh trong giai doan 2020 — 2022 va nhitng khé khan, thuan lgi cia Cong ty
nhu thé nao?

- Thuc trang hoat dong ban hang tai Cong ty TNHH TL Dtic Ngan bao gdm
cac budc vao, dién ra ra sao?

- Nhimg két qua dat duoc, han ché ndo con ton tai trong hoat dong ban hang
tai Cong ty TNHH TL Duc Ngéan?

- Nhiing giai phap nao s& phu hop dé nang cao hiéu qua hoat dong ban hang
tai Cong ty TNHH TL Durc Ngéan?

4. Pdi twong va pham vi nghién ciru

Poi twong nghién ciru: Hoat dong ban hang caa Cong ty TNHH TL Bic
Ngan.

Pham vi nghién ctru:

- Pham vi khong gian: tai Cong ty TNHH TL Dtrc Ngan.

- Pham vi thoi gian: 14 cac thong tin thi cdp duoc thu thap truc tiép tai Cong

ty trong giai doan 2020 — 2022.



5. Phwong phap nghién ciru

Dé tai nay dugc nghién ciru dua trén phuong phap tiép can logic, phan tich
thong ké, va str dung nhiing kién thirc da duoc tich liy trong sudt qua trinh hoc tap
v6i nhitng quan sat, thu nhap thyc té dién ra trong thoi gian thyuc tap tai doanh nghiép.
Két hop gitra viéc tong hop sach bao, tai liéu véi nhitng ¥ kién déng gop cta phong
Ké hoach kinh doanh Céng ty va nhitng ¥ kién cht quan ctia ban than em.
6. Noi dung Khoéa luin

Ngoai két luan va tai liéu tham khéao, Khoa luén tdt nghi¢p ciia em gém 03
chuong:

Chuong 1: Co s& 1y luan vé hoat dong ban hang trong doanh nghiép.

Chuong 2: Phén tich thuc trang hoat dong ban hang tai Cong ty TNHH TL
Duc Ngan.

Chuong 3: Mot s6 giai phap nham nang cao hiéu qua hoat dong ban hang tai
Cong ty TNHH TL Btrc Ngan.



CHUONG 1: CO SO LY THUYET VE HOAT PONG BAN HANG
TRONG DOANH NGHIEP

1.1. Téng quan vé ban hang
1.1.1. Khdi niém bdan hang

Philip Kotler cho rang: “Bén hang 1a mot hinh thirc giéi thiéu tryc tiép vé hang
hoa, dich vu thong qua su trao ddi, tro chuyén vé1 ngudi mua tiem nang dé ban duoc
hang”. [Theo Philip Kotler (2002) — Gido trinh Marketing can ban]

Jamer M.Comer dinh nghia nhu sau: “Béan hang 1a mot qua trinh trong do
nguoi ban kham pha, goi tao va théa méan nhiing nhu cau hay udc mudn cia ngudi
mua dé dap tng quyén loi thoa dang, 1au dai cta ca hai bén”. [Theo Jamer M.Comer
(2005) - Quan tri ban hang]

TS. Bui Vin Quang dinh nghia: “Béan hang 1a mot khau mang tinh chét quyét
dinh trong hoat dong kinh doanh trong d6 nguoi ban tim hiéu, kham phé, goi tao va
dap Gmg nhitng nhu cau hay uéc mudn ciia ngudi mua nhiam thuce hién quyén loi thoa
dang”. [Theo TS. Bui Van Quang (2008) - Gido trinh Quan tri ban hang]

Chung ta c6 thé hiéu ngan gon voi cac khai niém: Ban hang 1a mot qua trinh
giao tiép v6i khach hang. Nguoi ban kham pha hodc khoi goi nhu cau cta khach
hang tiém nang, dong thoi khang dinh kha ning dép tng nhu cau cta san pham. Hoat
dong nay dugc thuc hién bdi nhan vién ban hang mot cach truc tiép, hai chiéu, chu
dong. Hoat dong ban hang cua doanh nghiép khong chi dam bao quyén loi cho bén
ban ma con phai dam bao quyén loi cho ca bén mua. Nhimg ngudi trong luc luong
ban hang dugc dat theo nhiéu chtc danh nhu nguodi ban hang, dai di€n ban hang,
giam ddc phu trach khach hang,...nhung déu c6 dic diém chung 1a tiép xtc véi
khach hang va la ngudi chiu trach nhiém truc tiép vé ban san ph:flm hay dich vu cta
doanh nghiép.

1.1.2. Muc dich cua ban hang

Thoa mén nhu cu cta doanh nghiép: Ban duoc nhiing san pham da san xuét

ra mot cach nhanh chdong nhét dé thu hoi von va tbi da hoa loi nhuén cho doanh

nghiép. Mat khac, ban hang 1a noi thu thap thong tin cho doanh nghiép. Twr d6, doanh



nghiép biét dugc nhimg uu, nhuge diém cia minh trén thi truong va ¢ chinh sach
pht hop véi thi trudng. Muc tiéu quan trong nhét cta doanh nghiép 1a 1oi nhuan vi
c6 loi nhuan thi méi duy tri va phat trién duogc. Chinh vi thé, muc dich ctia ban hang
1a 101 nhuan. Ngoai ra, hoat dong ban hang con c6 muc dich 1a phat trién thuong hi¢u
san pham cho doanh nghiép, gitp doanh nghiép mo rong thi trudng va cd thém
nhitng khéch hang maéi.

Thoéa min nhu cau cua khach hang: Thong qua hoat dong ban hang, doanh
nghiép s& 1am cho nhu cau cta khach hang duoc dap tng va thoa man, tir d6 thu vé
duoc loi nhuan cho minh.

1.1.3. Vai tro cia ban hang

Bén hang dong vai trd vo cung quan trong ddi véi hoat dong ctia doanh nghiép.

Trudc ti€n ban hang 1a nghiép vu co ban thuc hién muc dich kinh doanh cua
doanh nghiép, nham tiéu thu san pham. Theo quy lut cung cau, nhitng noi du thira
hang hoa thi gia sé thap, nguoc lai nhiing noi khan hiém hang thi gi4 sé cao, do d6
viéc ban hang hoéa ¢ nhiing noi thiéu hang hoa sé& thu vé loi nhuan cao hon nhiing
noi c6 hang hda du thira. Bay chinh 1 dong luc dé doanh nghiép di chuyén hang hoa
tir nhitng noi du thira, gia thip dén ban ¢ nhitng noi hang hoa khan hiém, gia cao dé
kiém loi nhuén cao hon. Do vay, ban hang 14 khau quan trong gin lién v&i san xuat
tiéu dung, dam bao can dbi gitta cung va cau déi véi timg mat hang cu thé gop phan
6n dinh gia ca thi truong

Ban hang con tao nén qua trinh giao tiép hai chiéu véi khach hang: gip mat
truc tiép, dién thoai, héi thao hay phuong tién khéc, giip xay dung quan hé voi khach
hang. Nhan vién ban hang 14 cau ndi quan trong gitra doanh nghiép va khach hang,
anh hudng toi niém tin, uy tin va su tai tao nhu cau cla nguoi tiéu dung. Vi vay, co
mot luc luong ban hang hi€u qua chinh la vii khi canh tranh manh mé€ cua doanh
nghiép.

Khéng nhiing thé hoat dong ban hang thuc hién chién luoc va ké hoach kinh
doanh da dé ra. Ban duoc hang, ¢6 lgi nhuan, c6 vi thé trén thuong truong sé dam

bao su an toan trong kinh doanh ctia doanh nghiép. Hon nita, ban hang con quyét



dinh va chi phdi cac nghiép vu khéc trong qué trinh kinh doanh ctia doanh nghiép
nhu: nghién ctru thi trudng, tao nguén mua hang, hoat dong dich vu, du trt.

Cubi cung két qua hoat dong ban hang phan anh két qua hoat dong kinh doanh.
Ddi vai bét ki doanh nghiép nao thi loi nhuén ludn la nguén luc kinh doanh, 1a muc
tiéu lau dai va thuong xuyén trong hoat dong kinh doanh cua doanh nghiép. Do vay
hoat dong thiic day ban hang quyét dinh dén viéc ting loi nhuan cho doanh nghiép.
Ban duoc hang, c6 loi nhuén, c6 vi thé trén thuong truong s€ dam bao su an toan
trong kinh doanh. Hon nita, ban hang con quyét dinh va chi phéi cac nghiép vu khac
trong qua trinh kinh doanh ctia doanh nghiép nhu: nghién ctru thi truong, tao ngudn
mua hang, hoat dong dich vu, du tri.

Tém lai, trong nén kinh té thi truong, hoat dong ban hang duogc dién ra thanh
cong d6 chinh 1 nho sy nd luc, ¢d gang ciia doanh nghiép trén thi trudng, dong thoi
thé hién trinh d6 t6 chirc, nang luc diéu hanh cua d6i ngii lanh dao. Khong chi vay,
ban hang con 12 co s dé so sanh véi cac doanh nghiép trong ciing nganh kinh doanh.
1.2. Cac phwong thirc va hinh thirc ban hang
1.2.1. Cac phwong thirc bdan hang

C0 02 phuong thirc ban hang da dugc cac doanh nghiép ap dung va thuc hién
theo d6 chinh 1a ban hang truc tiép va ban hang gian tiép.

- Ban hang tryec tiép

Ban hang truc tiép (Direct sales) 13 qua trinh giao tiép giita ngudi ban va nguoi
mua mot cach truc tiép, qua d6 ngudi ban tim hiéu nhu cau, tu van, gio1 thicu, thuyét
phuc khéach hang lya chon va mua san phém.

Ban hang truc tiép 1a mot hinh thirc xuc tién hiéu qua dé xay dung mbi quan
hé khach hang lau dai va phat trién mot doanh nghi¢p linh hoat. Cac hinh thirc ban
hang tryc tiép bao gom:

+ Ban hang c& nhan: L& qué trinh tu van san pham truc tiép gitta nguoi ban
va khach hang tiém nang.

+ Bén hang tryc tuyén: La qua trinh ngudi ban sir dung Internet dé giGi thicu

va ban hang cho khach hang.



+ Béan hang theo hé thong: ¢ thé duoc hiéu 1a tuyén dung ngudi ban hang cép
dudi vao mang ludi (dai 1y cAp dudi) dé diy manh hoat dong ban san pham cia
doanh nghiép.

Trong ban hang truc tiép, ngudi ban thyc hién cac chirc niang nhu: Gidi thiéu
cac thong tin co ban vé san pham/dich vu can ban, cong dung, loi ich,...Pam phan
vé gia ca, cach thirc thanh toan ciing nhu mot vai diéu khoan can thiét khac dé co
thé ky két hop dong. T6 chirc va thuc hién cac hoat dong nhim thac ddy san pham
tai cac diém ban hang. Cudi cing 1a theo ddi sau ban hang dé cham sdc khéach hang,
duy tri, phat trién mdi quan hé lau dai voi khach hang.

- Ban hang gian tiép

Ban hang gian tiép (Indirect sales) 1a viéc ban hang hoa hoac dich vu qua bén
thtr ba, chrflng han nhu céc ctra hang dac biét va cac nha ban 1¢ 16n.

Ban hang gian tiép ¢ thé duoc thuc hién cung v&i ban hang truc tiép hoac
dugc stir dung dé thay thé cho viéc thué nhan vién ban hang. Ban hang gian tiép
thuong dugc thuc hién thong qua cac dai i, chéng han nhu cac ctra hang dac biét va
cac nha ban 1¢ 16n. Ban hang gian tiép c6 nhimg hinh thuc sau:

+ Ban hang lién két: Doanh nghiép lién két véi cac cong ty dé ban san pham
hoac dich vy cua minh va chia lgi nhuan cho nhitng nha lién két. Day la chién luoc
ban hang duogc st dung phd bién. Cac cong ty thuong s& tao cc chién dich quang
ba cho nhimg san pham ctia minh va cac bén lién két s& gidi thiéu nhiing san pham
do. Vi dy, khi hang dau g01 Dove tao chién dich khuyén mai 10% cho tt ca cac san
pham. Cac bén lién két lia chon san pham bat ky cua dove va gidi thiéu chiing. Néu
ho ban duogc hang, ho s& nhan dugc hoa hong tir cong ty Dove. Cau tric nay hiéu
qua vi cac bén lién két chi dugc tra tién khi ban hang duogc hang.

+ Pai 1i: Thuong ban cac san pham duoc phan phdi. Cac dai li thuong truc
tiép tuong tac véi khach hang thay mit cho cong ty san xuat. Mot vi du dién hinh 1a
viéc khach hang c6 thé mua dién thoai thong minh tai cira hang cta nha cung cip
dich vu thay vi tai ctra hang ctia nha san XUAt.

+ Pai di¢n/dai 1i ban hang ddc 1ap: Nhitng dai dién ban hang doc 1ap nay vé

co ban 13 ngudi ban hang truc tiép, dugc cong ty thué dé ban san pham cta minh.
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Strc hdp dan cta hinh thirc nay 1a cac dai dién/dai li ban hang doc 1ap khong phai bo
chi phi ma chi c6 nhi€ém vu lam sao ban duoc nhiéu san phém nhat dé ho cling duoc
huong hoa hong nhiéu nhét, déng thoi gitp cong ty giam chi phi trong van dé tuyén
dung nhan vién ban hang. Mgt vi du dién hinh 1a céc dai li bao hiém duogc tra tién
hoa hong.

+ Céc nha tich hop hé théng: Cac nha tich hop hé thong thuong 1a nhiing
chuyén gia tu vin dua ra giai phap cho khach hang. Vi du, mot cong ty cung cép ca
dich vu tu van cong nghé va cac san pham phan cimg hodc phan mém. Ho co thé 1a
cac nha tich hop hé thong véi vai tro vira 1 nha tu van, vira 1a nha ban hang.

1.2.2. Cac hinh thvrc ban hang

Hinh thirc ban hang phan anh mdi quan hé giira ngudi mua va ngudi ban trong
qua trinh trao d6i, mua ban, thanh toan, van chuyén. Tuy theo ti€u thirc phan loai ma
c6 thé c6 nhiéu hinh thirc ban khac nhau.

- Theo dia diém ban hang

C6 ba loai 13 ban tai kho, ban qua ctra hang, ban truc tiép tai dia diém cua
khach hang.

+ Ban tai kho: Hinh thitrc ban hang nay phu hop voi khach hang c6 nhu cau
16n, tiéu dung 6n dinh va c6 sin phuong tién van chuyén hang héa. Pay 1 hinh thirc
ban hang thuong khong thu tién truc tiép ma thong qua hoa don mua ban do ngudi
ban cung cap. Khau tiép khach cua qua trinh ban hang tai kho do rat nhiéu bo phan
thuc hién nham dam béo tinh chu dong, ndm bit dugc nhu cau, dic diém tim 1y ctia
khach hang dé tir d6 thuyét phuc phuc khach hang di dén quyét dinh mua.

+ Ban qua ctra hang: Hinh thirc nay phu hop véi nhu cau nho, danh muyc hang
héa nhiéu, chu ki tiéu dung khong 6n dinh.

+ Ban hang truc tiép tai dia diém cua khach hang: Pay 14 hinh thirc nham nang
cao chat lugng phuc vu khach hang va kha ning canh tranh giita nhimg ngudi ban
hang. Theo hinh thtrc ban hang ndy, nhan vién ban hang thong qua ngudi quen dé
tim kiém co hoi. Sau do, s& dén tan dia diém cta khach hang dé tiép can, tu van vé
san pham, thuyét phuc khach hang mua hang.

- Theo quy md ban hang



Co hai hinh thirc 1a ban bu6n va ban 1¢.

+ Ban budn: Hinh thic ban nay phu hop véi hang hoa c¢6 khéi luong 16n, ban
theo hop dong. Do khong phai luu kho, bao quan va sap xép lai hang hoa tai cira
hang nén gia ban ré hon va doanh sd thudng cao hon so véi ban 1é. N6 ¢ wu diém
1a nang suit lao dong cao, chi phi hoat dong ban hang it, doanh sé thi ting nhanh.
Nhuoc diém 1a doanh nghiép khong co su lién hé truc tiép vO1 nguoi tiéu dung nén
khéng nam rd duogc théng tin tir ho.

+ Ban 1é: Pay 1a hinh thirc dap ung nhitng nhu cau nho 1¢ nhung can kip thoi
cuia nguoi ti€u dung, thuong thanh toan ngay. Gia ban 1¢ thuong cao hon gid ban
budn do vay viéc ting doanh sd ctia doanh nghiép s& cham nhung ngugc lai doanh
nghiép co thé tiép nhan thong tin truc tiép tir khach hang.

- Theo phwong thirc ban hang

C6 03 loai 12 ban theo hop dong va don hang, ban déu gi4, xuit khau hang
hoa.

+ Ban theo hop dong va don hang: Phuong thiic ban nay ap dung véi hang
hoa quan trong, ban véi khdi luong 16n. Trong qua trinh thyc hién hop ddng, hai bén
cung thé hién trach nhiém va tén trong loi ich cia nhau.

+ Béan dau gia: D6i voi mot s6 loai hang hod can ban véi s6 lugng 10n, hang
kho tiéu chuan hoa, hang chuyén ding, nguoi ta ding phuong phap dau gia dé tim
ngudi mua véi gia cao nhat.

+ Xuit khau hang hoa: La hoat dong kinh doanh buén ban & pham vi quc té.
Hang hoa dugc dua ra khoi 1anh thd Viét Nam hodc dua vao khu vuc dic biét nam
trén lanh tho Viét Nam duoc coi 1a khu vuc hai quan riéng theo quy dinh cta phap
luat. Pay 1a hinh thtrc ban hang dic biét can tudn theo cac quy dinh xuat nhap khau
ctia Chinh phu va ciing chi cac don vi duoc phép kinh doanh xuat nhap khau thuc
hién.

- Theo méi quan hé thanh toan

+ Mua duat ban doan: La mua ban va thanh toan ngay khi giao nhan hang hoa.
N6 ¢6 uvu diém 1a doanh nghiép thu dugc tién ngay, dam béo an toan trong kinh

doanh, nhung ciing gay tro ngai cho nhiing khach hang khong c6 tién ngay ma nhat
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1a ho khong c6 du tién ma mudn mua tra gop.

+ Ban hang trd cham: 1a thanh toan cham mot thoi gian sau khi nhan hang
theo thoa thuan giita hai bén. Uu diém ctia hinh thtrc ny 1a doanh nghiép ban dugc
hang cho khach hang. Tuy nhién, nhugc diém d6 1a cong ty bi chiém dung vén mot
thoi gian va khach hang c6 thé khong thanh toan dung hen.

+ Ban hang tra gop: 1a thanh toan thanh timg dot nhat dinh véi mot sb tién
nhat dinh. Uu diém cta hinh thirc nay 1a cong ty da ban duoc hang, udc tinh duoc
s6 tién khach hang thanh toan timg dot. Ciing giéng ban hang tra cham, nhuoc diém
d6 1a cong ty bi chiém dung vén mot thoi gian va khach hang co thé khong thanh
toan dung hen.

1.3. Quy trinh ban hang

Pé hoat dong ban hang dat hiéu qua cao thi viéc xay dung quy trinh ban hang
1a rat quan trong. Thong thuong mdi doanh nghiép s& c6 mdt quy trinh ban hang
riéng phu hop véi tinh chit kinh doanh cta céng ty. Nhung vé co ban quy trinh ban
hang trong doanh nghiép thuong cé 07 budc chinh:

10



[ Tim kiém va tiép nhan thong tin vé khach hang

{

X 1y thong tin va nhan biét khach hang tiém nang
Tiép can khach hang

|

Tim ki€ém co hoi

{

Phan tich nhu cdu khach hang

{

Pua ra dé xuit, cung cip cac giai phap phu hop véi

nhu cau cua khach hang

{

[ Pam phan, ky hop dong mua ban ]

So d6 1.1: Quy trinh ban hang trong doanh nghiép
(Nguon: PGS.TS Trwong Pinh Chién (2012) - Gido trinh Qudn tri Marketing)

Buée 1: Tim Kiém va tiép nhan thong tin vé khach hang

Pay 1a budc dau tién trong quy trinh ban hang, gitp xac dinh cac khach hang
tiém nang. Nhan vién ban hang c6 thé goi dién thoai, giri thu cho cac khach hang
trién vong trudc khi quyét dinh viéng tham. Thong tin duoc chia 1am hai loai: ngudn
thong tin bén trong doanh nghiép va ngudn thong tin bén ngoai doanh nghiép. Ngudn
thong tin bén trong doanh nghiép nhu: ban tin ndi bd trong doanh nghiép, thong tin
qua dong nghiép. Ngudn thong tin bén ngoai doanh nghiép bao gdm cac thong tin
duoc léy tur cac khach hang hién tai, nha cung cép, ddi tac, phuong tién truyén thong,
ho1 thao, su kién,...

Buére 2: Xir ly thong tin va nhén biét khach hang tiém ning

Khach hang tiém ning 12 mot c4 nhan hay t6 chirc c6 du nang lyc tai chinh va
c6 kha nang dua ra quyét dinh vé viéc mua san pham hodc dich vu ctia doanh nghiép.

Nhom khach hang nay mang lai it gia tri trudc mat nhung lai c6 thé mang dén gia tri
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16n cho doanh nghiép trong twong lai. Vi vay, khi tién hanh xir Iy thong tin ctia khach
hang, cong ty s& c6 co hoi tim hiéu sy ki vong cua ho vé san pham, dich vu ddi véi
doanh nghiép trong twong lai. Tir d6, cong ty co thé dé ra cac phuong phéap bién
khach hang tiém ning tré thanh khach hang muc tiéu — nhitng khach hang c6 nhu
cau san sang mua san phém, dich vu cua doanh nghi¢p. Nhan vién can tim hiéu mot
s6 thong tin d6i voi timg ddi twong khach hang khac nhau va dua vao co so dir liéu
khach hang. Viéc thu thdp va xt 1y thong tin sé gilip cong ty dua ra dugce cac cach
dé tiép can vi cac nhom khach hang tiém nang cu thé.

Buéc 3: Tiép cin khach hang

Muc tiéu ctia bude nay 1a tiép can va thiét 1ap cudc hen véi khach hang. Doanh
nghiép co rat nhiéu cach dé hen gap khach hang nhu: goi di¢n thoai hen, nhén tin
qua email, thong qua cic d6i tac trung gian hodc co6 nguoi quen voi khach
hang,...Trudc khi gdp khach hang, nhan vién can x4c dinh rd muc dich ctia cudc gap
mit, chuan bi chu ddo cac tai liéu lién quan va ndi dung sip trinh bay mot cach rd
rang, mach lac. Nhan vién ban hang ciing can biét cach chao hoi ngudi mua dé cd
budc md dau cho mdi quan hé sau ndy. Budc tiép can khach hang thanh cong thi
quy trinh ban hang cua doanh nghiép da hoan thanh 50%. B&1 khi dé khach hang da
chiu lang nghe nhan vién ban hang noéi va quan tdm dén san pham va dich vu cua
doanh nghiép.

Buéc 4: Tim kiém co hoi

Sau khi da tiép can voi nhitng khach hang tiém nang, bén canh viéc dat cau
hoi thi nhan vién ban hang can xac dinh co hoi kinh doanh bang viéc phan nhiing
khach hang nay thanh nhom khach hang, tir 46 tim ra dugc nhém cé co hoi nhiéu
nhat. Khach hang duogc chia ra 1am hai nhdm nhu sau: nhoém khach hang cha dong
va nhom khach hang thu dong.

Budéc 5: Phéan tich nhu ciu khach hang

Nhu cau cua khach hang ludn thay d6i nhanh chéng nén viéc phan tich nhu
cau khach hang phai duoc dién ra thuong xuyén, déu dan. Khi phan tich nhu cau
khach hang, can xac dinh khoang tréng nhu cau cta khach hang va tim cach lip day

khoang trong nhu cau d6 bang cach tra 16i nhiing cau hoi: Khach hang d c6 nhiing
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g1? Khach hang chua c6 nhimg gi? Khach hang nén c6 nhimng gi? Khach hang muén
c6 nhiing gi? Thong thudng, khach hang s& c6 05 nhu cau co ban sau: Nhu cau vé
an toan, nhu cu ve tién nghi, nhu cau vé tinh méi la, nhu cu vé tinh hanh dién va
nhu cau vé gia.

Buéc 6: Pua ra dé xuit cac giai phap phu hop véi nhu ciu ciia khach
hang

Khach hang hau nhu c¢6 nhimg ¥ kién phan d6i trong qua trinh dugc gi6i thiéu
san pham hay khi dé nghi dit mua hang. Pé xur 1i nhitng phan d6i nay, nhan vién ban
hang ludn phai giit thai do vui vé va dua ra nhimg dé xuat giai phap phu hop. Doanh
nghiép can dé xuat mot sb giai phap phi hop véi yéu cau ciia khach hang bao gom:
Bio gid, phuong thirc thanh toan, thoi gian, dia diém va phuong thic giao hang, bao
hanh, bao tri san phém, dich vu kém theo: dich vu kiém tra, dich vu hau mai,...

Buéc 7: Pam phan, ki hop ddng va két thiic thwong vu

Qu4 trinh dam phan nham dua céac bén di dén thoa thuin va chép nhan mot
khu vue hop dong ¢ thé dap tng muc tiéu cua cac bén. Trude khi ki két bat ki mot
hop ddng kinh té nao cling can phai xem xét ki cac diéu khoan vé don gia, sé luong,
thoi gian, dia diém, phuong thirc giao hang, phuong thirc thanh toén, bao hanh, bao
tri, phat hop dong, tranh chip, hiéu luc hop hop dong. Sau khi xem xét mot cach can
than moi tién hanh ki két hop dong va két thuc thuong vu.
1.4. Quan tri hoat dong ban hang
1.4.1. Xac dinh muc tiéu ban hang

Muc tiéu ban hang 1a nhiing két qua cu thé vé ban hang ma doanh nghiép
mong muén dat dén trong mdt thoi ki nhét dinh. Day 1a mdt trong nhiing cong vi¢e
dau tién va quan trong nhat dbi voi doanh nghiép. Viéc xay dung muc tiéu ban hang
thudng xoay quanh cac muc tiéu chinh nhu: muyc tiéu doanh s hay san luong, muc
ti€u bao phu thi truong, muc ti€u phat trién thi truong maéi, muc ti€u thi phén, muc
ti€u loi nhuan.

- Muc tiéu doanh sé hay san lwong

Muc tiéu doanh s 1a téng gia tri san phém hay dich vu cudi cung can dat dugc

qua nhitng nd luc ban hang trong nhitng khoang thoi gian nhat dinh. Muc tiéu doanh
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sb can duoc xay dung cu thé, do luong duoce, c6 kha nang dat dugce, co két qua cu
thé.

Ngoai ra, doanh nghiép con c6 thé xay dung muc tiéu vé san luong — 1a luong
san phém can ban dugc trong mot khoang thoi gian cu thé bén canh muc tiéu doanh
s6. Thém vao d6, khi xay dung muc tiéu can phai dua trén mat s6 co s& nhu: két qua
ban hang nam trudc, ty 1¢ phat trién nganh, tinh hinh canh tranh,...Cac s6 liéu nay
thudng 1y tir cic bao cao két qua ban hang va tir bo phan marketing.

- Muc tiéu bao phu thi truong

Muc tiéu bao phu thi trudng duge thé hién qua d6 bao phi thi truong ma doanh
nghiép mudn dat duoc, bao gdm sb luong cac diém ban hang c6 su hién dién san
pham cta doanh nghiép trén thi trudng va sb lugng cac don vi san pham co tai mdi
diém ban. Trong thyc tién kinh doanh, cac doanh nghiép thuong dat muc tiéu bao
phu thi trudng bao gdm ca s6 luong cac diém ban va sb luong cac san pham tai mdi
diém bén.

- Muc tiéu phdt trién khdach hang méi

Phat trién khach hang méi dong vai trod rat quan trong va 1a co so tao su ting
truong. Trong linh vuc ban hang thi khach hang mdi ¢ thé 1a khach hang méi trong
kénh ban hang hién tai (do tang d6 phu) hodc khach hang méi do phat trién kénh ban
hang méi hoic do mé rong dia ban ban hang. Do tinh chat nhu vay nén cic nha quan
tri thuong xay dung muc tiéu phat trién khach hang méi gan lién véi muc tiéu bao
phu thi truong.

- Muc tiéu thi phdn

Thi phan 13 ty 1 phan trim gitta s6 lugng khach hang hién tai so véi tong sd
khach hang tiém ning c6 thé cé trong thi trudng muc tiéu. Muc tiéu thi phan can
phai co két qua cu thé, kha thi, xac dinh thoi han thuc hién, dé do ludong. Co so dé
xay dung muc tiéu thi phﬁn la dua vao thi phén cua doanh nghiép dat duoc trong ki
kinh doanh trudc, thi phan cta cac hing khac, do 16n cua thi trudng va ngudn luc
dau tu vao thi trudng.

- Muc tiéu loi nhudn

Muc tiéu lgi nhuén 12 khoan loi nhuan ma doanh nghiép mong muén dat duoc
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qua hoat dong t6 chirc ban hang trong khoang thdi gian cu thé. Khoan loi nhun nay
6 thé 1a téng loi nhuan hoic 1¢i nhuan cho mdi dong san phém. Bén canh do, khi
xdy dyng muc tiéu loi nhuén ciing can chi y dén yéu té xac dinh nhu: dé do ludng,
kha thi, xac dinh thoi gian thyc hién va phai c¢6 can cu. Mgt sb can cir dé xay dung
muc tiéu lgi nhuan nhu: myc tiéu cta toan doanh nghiép, doanh sé ban hang, gia
thanh san pham, quan 1y, khuyén mai. ...
1.4.2. Thiét Igp chién lwoc ban hang

Sau khi x4y dung muc tiéu ban hang, cong viéc tiép theo ma doanh nghiép
can lam 13 hoach dinh chién luwoc ban hang. Mét chién lugc ban hang phu hop sé
gitp cho doanh nghiép dat hi¢u qua kinh doanh cao, gitip cac nha quan tri hoan thanh
cac muyc tiéu ban hang nhu da cam két boi viée sir dung hi¢u qua cac ngu@)n luc, phéi
hop su tham gia ciia moi nguodi va tao sy khac biét so véi doi thu. Ngoai ra, mot
chién luoc ban hang phu hop con gitp cho nha quan 1y d& dang t6 chuc, lanh dao,
kiém tra va danh gia hiéu qua cua cong tic ban hang, tir d6 tao diéu kién dé danh gia
hiéu qua hoat dong SXKD cua doanh nghi¢p. Thém vao do, cong tac hoach dinh
chién lugc ban hang ciing s& gitip cho doanh nghiép phat trién on dinh va dat loi
nhuén t6i da. Dudi day s& 1a mot sd chién luoc ban hang pho bién hién nay:

- Chién lwgc ban hang cd nhdn

Chién lugc ban hang nay chi c6 mgt dai dién ban hang tiép xuc vo1 khach
hang. Khach hang c6 thé 1 ca nhan hoic t6 chirc. Pac diém ciia chién lugc ban hang
ca nhan 13 chi c6 mot ca nhan tiép xtc voi khach hang va tinh thanh cong ctia ban
hang ca nhan chi phy thudc vao mét ngudi. Uu diém ciia chién luoc nay 1 tinh théng
nhat cao va linh dong, tuy nhién, nhan vién ban hang ciing dé gap nhing tinh huéng
c6 thé that bai do chua du thong tin, thiéu kién thirc hay han ché quyén quyét dinh.
Trong thyc té, cac nha quan tri thuong xuyén hoach dinh chién lugc niy cho nhiing
san phém, dich vu c6 tinh nang vuot troi hoac gia tri 1on: thang may, bao hiém, nha
dat,...Chién lugc nay ciing thudng duoc 4p dung ban hang qua céc trung gian trong
hé théng kénh phan phdi.

- Chién lwgc ban hang theo nhém

Pay 1a mot dang chién lugc phirc tap hon so véi ban hang ca nhan. Khi mot
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c4 nhan c6 nhimg han ché vé kién thirc, kinh nghiém, quan hé hay khi san pham doi
hoi phai ¢6 sy am hiéu mot s6 ki thuat can thiét hodc khi c6 nhiéu nguoi lién quan
dén viéc quyét dinh mua hang thi doi héi phai c6 nhitng nguoi c6 kién thirc, kinh
nghiém trong mot s6 linh vire ¢6 lién quan tham gia vao qua trinh ban hang. Khi do,
str dung chién lugc ban hang theo nhom 1 can thiét. Noi dung cua chién lugce nay
xoay quanh viéc thanh 1ap mot nhém cac chuyén gia dé tiép xac ban hang. Nhing
nguoi trong nhom co trach nhiém phéi hop cac thé manh cta nhau dé dat duoc muc
dich ban hang. Trong chién luoc ban hang theo nhom doi hoi phai c6 cac cong cu hd
trg, cac phuong tién lién lac va phai phan cong trach nhiém trong nhoém rd rang. Uu
diém cua dang chién lugc nay 13 kha ning théa man khach hang rat cao, niang suét
lam viéc cao, dé dang tham nhdp khach hang. Tuy nhién, bén canh do, van c6 mot
s6 nhuoc diém nhu kha ning c6 thé gy tré ngai trong phdi hop hay thiéu nhat quan
gira cac thanh vién trong nhom.

- Chién lwgc ban hang twr vin

Str dung chién lugc ban hang tu van 1a viéc dua ra nhitng 101 tu van cho khach
hang, gitp cho khach hang dat duogc loi ich vuot ngoai sy mong dgi khi mua san
pham. Nhitng 10i tu van nay thuong tap trung vao viéc Gmg dung san pham hay
nhirng gidi phap mang lai gia tri cho khach hang, tir d6 khach hang c6 nhirng co hoi
kinh doanh m&i hay nhiing loi ich méi. Viée str dung chién lugc nay doi hoi phai
mat kha nhiéu thoi gian do phai tim hiéu, phan tich tinh hinh truéc khi dua ra cac 10
tu van thuyét phuc, day chinh 1a nhugc diém khi st dung chién lugc ban hang nay.
Khéch hang mua san pham bai thay dugc nhiing loi ich thyc sy cia né. Khi st dung
chién lugc ban hang tu van, ngudi ban co6 co hdi dat dugce nhiing hop déng cé gia tri
16n hodc c6 thé ¢ mot sy hop tac 1au dai véi khach hang. Trong chién lugc ban hang
nay, diém mau chot cua sy thanh cong chinh 14 tinh thuyét phuc cta nhing 10i tu
véan va phong cach trinh bay chuyén nghiép.

- Chién lwoc gia tang gid tri

Khi van dung chién lugc ndy nguoi ban ting thém gia tri cia san pham bai
cac dich vu kém theo nhu dao tao, huéng dan sir dung, hd tro k¥ thuat,.. Diém mau

chét ctia chién lugc ban hang nay 1a ngudi ban hang da gia ting gia tri san pham, tao
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su khac biét so vdi san phém ctia dbi thu, tir 36 lam cho khach hang c6 thém dong
lwc mua hang. Tuy nhién, bén canh nhiing loi ich d6 thi chién luogc nay ciing 1am
tang chi phi ban hang cho nha cung cap san pham. Tém lai, chién luoc gia ting gia
tri duoc thuc hién thong qua viéc tdc dong gitip cho khach hang nhan dang, luong
hoa gia tri ting thém va mua san pham kém véi cac dich vu kém theo.

Bén canh nhimng dang chién lugc ban hang nhu trén, cac nha quan trj con sir
dung mdt s6 chién luoc nhu: chién lugc ban hang thuong thao, chién luoc ban hang
lién két, chién lugc ban hang qua héi thao,. ..

1.4.3. Xdy dung cdu triic, to chirc lye lwong bdan hang

X4y dung cau triic ban hang

Xay dung cdu tric, to chuc luc lugng ban hang 13 su phan b, sip xép nhan
su mot cach hop 1y, phu hop véi doanh nghiép nham thuc hién ké hoach ban hang
mot cach hiéu qua. Mot sb cdu tric, to chire luc luong ban hang thuong gip 1a: co
cdu to chtrc ban hang theo khach hang, co ciu to chiic ban hang theo san pham, co

cau to chirc ban hang theo khu vuc dia li va co cau to chitc ban hang theo kénh hon

hop.
- Mang luoi ban hang theo khach hang
Téng Gidm d6c
Giam ddc ban hang
Kénbh siéu thi Kénh ban budn Kénh ban 1¢

So @6 1.2: Mang lwéi ban hang theo khach hang
(Nguén: TS. Bii Vin Quang (2008) - Gido trinh Quan tri ban hang)
Theo so 6 mang ludi ban hang nay thi Téng Giam ddc chi dao Giam ddc ban
hang chi ban hang theo nhitng nhoém khach hang nhét dinh. Giam doc ban hang phai
hiéu rd timg nhom khach hang ctia minh. Pay 1a mang ludi tuong d6i mai va ngay

cang tré nén pho bién, dya trén nhing dic diém cua khach hang nhu quy mé khach
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hang, hanh vi va théi quen mua sim va tiéu dung san pham. Mang lu6i ban hang nay
c6 uu diém 1a d& dang dat dugc muc ti€u ban hon do cé diéu kién nghién ctru k§¥ nhu
cau cta khach hang va tim cach thoa man tot nhat nhu ciu cta ho. Tuy nhién, xay
dung mang lu6i ban hang theo cach nay sé& gap kho khin néu khach hang phan tan
rong theo khong gian dia 1y, nhu cau ciia mdi nhém khach hang khong du 16n.

- Mang ludi ban hang theo san pham

Tong Giam doc

'

Giam dbc ban hang

v v i

Giam ddc nganh Giam doc nganh Giam ddc nganh
hang A hang B hang C

So @6 1.3: Mang lud6i ban hang theo sin pham

(Nguoén: TS. Biii Vin Quang (2008) - Gido trinh Quan tri ban hang)

Mo hinh t6 chtrtc mang ludi ban hang theo san pham dic biét thich hop véi

nhitng doanh nghiép kinh doanh nhiing san pham doi héi muc d6 chuyén mén hoa

cao. M6 hinh nay c¢6 uu diém 12 nhan vién ban hang phat huy duoc kha nang hiéu

biét chuyén sau vé san pham. Diéu d6 cho phép ho c6 thé cung cap cho khach hang

nhing dich vu tét hon. Nhuoc diém ciia mang luéi ndy 13 mdi nhan vién ban hang

phai hoat dong trén mot dia ban rong 16n nén tdn chi phi di lai va lam gidm thoi gian
tiép xuc véi khach hang.

- Mang luoi ban hang theo khu vuc dia ly
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Tong Giam doc

\4

Giam dbc ban hang

i v A4

Giam déc chi Giam déc chi Giam dbc chi
nhanh khu vuc I nhanh khu vuc 11 nhanh khu vuc III

v

Mang luéi cac cira hang ban 1€ ¢ cac khu vuc dia 1y nhé

So dd 1.4: Mang lw6i ban hang theo khu vue dia ly
(Nguén: TS. Bui Vin Quang (2008) - Gido trinh Quan tri ban hang)
T6 chirc theo khu vuc dia 1y 14 cach t6 chirc ban hang co ban nhat theo lanh
tho. Giam dbc ban hang khu vuc c6 toan quyén quyét dinh viéc kinh doanh san pham
trong danh myc san pham kinh doanh ctia doanh nghiép cho tat ca cac khach hang
trong khu vuc do minh phu trach. Uu diém ctia mé hinh nay d6 1a tiét kiém duoc chi
phi quan 1y, dé& dang kiém soat cong viéc va trach nhiém cia timg nhan vién ban
hang cu thé. Tuy nhién, viéc b tri nay s€ kho dat duoc su théng nhét tir trén xuéng.
Co céu to chirc nay duoc van dung & nhitng cong ty c6 quy md kinh doanh 16n, ban
hang theo pham vi trai dai theo dia 1y.
- Mang lwéi ban hang hon hop
MB$ hinh t6 chirc ban hang hdn hop 1a mot cach thic t6 chtrc nham tan dung
ca hudng chuyén mon hod theo san pham va theo khach hang véi hudng to chirc
theo khu vure dia 1y. O timg giai doan phat trién ciing nhu trong ting diéu kién, doanh
nghi¢p co thé Iya chon va sir dung két hop cac mo6 hinh t6 churc mang ludi ban hang
theo khach hang, san pham va khu vuc dia Iy.

Mo hinh duoc t6 chire cu thé theo so dd dudi day:
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Tong Giam doc

'

Giam dbc ban hang

!

v 4 v

Giam doc KV Giam doc KV Giam doc KV
Giam déc - l . i - i \
—> nganh hang Nganh hang 1 Nganh hang 1 Nganh hang 1
Giam déc ‘ ‘ ‘
™ nganh hang B [ Nganh hang 2 Nganh hang 2 Nganh hang 2
—> Giam déc - ‘ - ‘ ‘
nganh hang ¢ [~*| Nganh hang 3 Nganh hang 3 Nganh hang 3

So dd 1.5: Mang lu6i ban hang theo khu vue dia ly
(Nguén: TS. BUi Vian Quang (2008) - Gido trinh Quan tri ban hang)

Té chirc lwe lwgng ban hang

Luc lugng ban hang ctia mot doanh nghiép bao gom tat ca nhitng nhan vién
c6 trach nhiém truc tiép va gian tiép dén hoat dong ban hang.

- T6 chitc e lwong ban hang theo khdach hang: Pay 1a hinh thtc dya trén mot
s6 dic diém cua khach hang nhu: quy mé, tiém luc hay yéu cau cu thé cua khach
hang d6i véi ting loai san pham, ting thi trudng. Nhan vién ban hang sé di chuyén
sau vao vi¢c ban hang cho mot loai khach hang nhét dinh. VIéc td chic theo cach
nay doi héi nhan vién ban hang phai 1a nhitng chuyén gia vé san pham, am hiéu sau
sac vé timg dbi twong khach hang ma minh phuy trach, phai xay dung va duy tri moi
quan hé mat thiét voi khach hang.

- T6 chitc lire lwong ban hang theo san pham: Phu hop khi cong ty kinh doanh
san pham da dang va phirc tap. M&i nhém nhan vién ban hang chi phu trach mot sb
san pham tap trung vao mot sé nhom khach hang, danh gia thanh tich kinh doanh
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riéng va béo céo truc tiép cho quan 1y ban hang phu trach nhom san pham do. Tuy
nhién, mdi nhan vién ban hang phai hoat dong trén mot dia ban rong 1én nén tdn chi
phi di lai va lam giam thoi gian tiép xuc véi khach hang, tir d6 c¢6 thé lam giam di
hiéu qua ban hang.

- T6 chikc lire lwong ban hang theo khu vwe, dia Iy: La viée t6 chuc luc luong
bang cach phan cong mdi nhan vién ban phu trach han mot khu vuc dia 1y, trong do
nhan vién lo liéu viéc chao ban toan bo mat hang san phém hay dich vu cta cong ty
v6i tit ca khach hang trong khu vuc d6. M6 hinh nay s& dé dang kiém soat cong viéc
va trach nhiém cua ting nhan vién ban hang. Tuy nhién, viéc b tri luc lugng ban
hang nay s& khé dat dugc su théng nhat tir trén Xuéng.

1.4.4. Tuyén dung va dao tao nhén vién bdn hang

Tuyén dung va dao tao nhan vién ban hang lién quan dén cong viéc clia nguoi
quan tri ban hang. Muc tiéu la xay dung mot doi ngii ban hang chuyén nghi¢p, hi¢u
qua va khong ngimg dio tao, ning cao chét lugng cta doi ngii ban hang. Vi vy, nha
tuyén dung phai xay dung mot quy trinh tuyén dung nhan vién hop li dé c6 thé tim
dugc nhitng nhan vién phit hop va 1én ké hoach chwong trinh dao tao phu hop véi
tinh hinh.

Tuyén dung nhin vién ban hang

Tuyén dung ban hang 1a mot chudi hoat dong dugc tao ra dé lya chon va sép
xép nhitng nguoi c6 thé phi hop yéu cau ciia doanh nghiép vé nhan vién ban hang.
Muc tiéu ctia giai doan tuyén dung 1a phat trién nhém ngudi dy tuyén c6 xu hudng
chuyén moén héa cang rong cang tot.

Tuyén dung nhan sy 1a khau quan trong dé tim ngudi tai, nguoi phu hop véi
vi trf cong viéc cho doanh nghiép. Chinh vi vy, dé qua trinh tuyén dung thanh cong,
mang lai két qua cao cac nha quan tri luén phai chuan bi k¥ ludng cho ting khau
trong quy trinh tuyén dung. Quy trinh tuyén dung gém nhiing khau sau day:

- Chudn bi tuyén dung

Mudn tim dugc tng vién xut sac, pht hop véi vi tri cong viéc cac nha quan
tri can phai chuén bi that k§ budc dau tién ndy tir nhitng viéc nho nhit nhu: Lén ké

hoach tuyén dung trong thoi gian bao lau, yéu cau dat ra cho (mg vién 1a gi, trong
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thong bao tuyén dung can nhitng ndi dung gi, ding tai thong tin tuyén dung lén
dau,...

- Théng bdo tuyén dung

Hién nay, viéc théng bao tuyén dung khong con khé khin nira, cac nha quan
tri chi cAn soan mot thong bao tuyén dung chi tiét vé cac yéu cau ctia doanh nghiép,
nhitg quyén loi tng vién dugce hudng va dang 1én mot vai phuong tién truyén thong
dai chung. Nho vao nhitng théng bao ndy, cac ing vién s& biét dugc cong viéc do co
pht hop v6i minh hay khong va s& ndp hd so tmg tuyén.

- Thu nhén va chon loc hé so

Khi mdt vi tri cong viéc dugc thong bao, dang tai chic chin nha quan tri s€
nhan dugc nhiéu hd so tng tuyén giri vé. Tuy nhién, khéng phai hd so nao cling phu
hop voi yéu cau cong viée, chua ké s& c6 nhiéu Gmg vién khong that sy mubn tng
tuyén nén ho so khong dung theo yéu ciu cong ty dua ra. Chinh vi Iy do nay nén nha
quan tri phai chon loc nhimg hd so phi hop nhit cho vi tri cong viéc sau d6 1én ké
hoach phong van.

- Phéng van so bé

Sau khi d3 lya chon ho so g vién, bude tiép theo ctia nha quan tri 14 hen lich
phong van d6i voi nhitng Gmg vién c6 hd so dugc lya chon. Vong phong van nay sé
gitip nha quan trj xac dinh lai cac thong tin trong hd so ctia ing vién, dong thoi ciing
1a cach dé tiép tuc loai nhitng tmg vién khong dat yéu cau.

- Kiém tra, trdc nghiém

Phan nay dé danh gia ning luyc thuc té cua ung vién vé chuyén mén, thong
thuong sé 1a kiém tra IQ, logic, kiém tra trinh d6 ngoai ngir ctia ing vién. Vong kiém
tra ndy s& giup nha quan tri tiép tuc loai bo dugc nhimg tng vién khong du tiéu
chuan.

- Phéng van tuyén chon

Vong phong van nay nham danh gia tng vién ¢ nhiéu khia canh, phuwong dién
trinh d6 va kha nang tiép nhén cong viéc. Bén canh d6 nha quan tri cling can chuan
bi nhitng cau hoi dé khai thac thém cac thong tin vé tinh cach va pham chit c4 nhan

c¢6 phu hop véi doanh nghiép hay khong. Trong vong phong van nay, di v6i nhitng
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mg vién dugc chon thir viéc nha quan tri cling can dé cip dén van dé luong thudng,
ché d6 cua cong ty dé ung vién dugc biét va quyét dinh c6 1am viée cung cong ty
hay khong.

- Thwr viéc

Mic du d3 duoc tuyén dung, nhung cic ing vién phai trai qua giai doan thir
viéc. Pay 1a khoang thoi gian ma tmg vién s& dugc tiép xuc thuc té véi cong viéc, 1a
co hoi dé thé hién kha nang, trinh do ctia minh ¢6 dap img duoc nhu cau cong viéc
hay khong.

- Quyét dinh tuyén dung

Sau thoi gian thtr viée, nha quan tri ra dua ra quyét dinh cubi cing dé chon
nhig Gmg vién phu hop nhat véi cong viée, va loai bo nhimg tng vién khong dap
tmg duoc yéu cau trong cong viée. Sau khi quyét dinh tuyén dung, cong viéc cudi
cling trong quy trinh tuyén dung d6 1 ky két hop dong, giai thich va tra 1i cac cau
hoi cta tng vién vé cac ché do cia cong ty dé tng vién hiéu rd.

Quy trinh tuyén dung nhan sy can c6 su chuan bi kj dé dam béao trong qué
trinh tuyén dung khong xay ra sai st ndo, chon duoc nhiing (mg vién xuét sac nht,
phtt hop nhit véi cong viée ban hang.

Dao tao nhan vién ban hang

Pao tao nhan vién ban hang 1a mot cong viéc hét sitc quan trong trong moi
doanh nghié¢p. Pao tao dé nhan vién lam duoc viée, dao tao dé giao nhiém vu quan
trong hon hodc dé dap tmg dugc nhu cau ngay cang cao ctia khach hang. Ngoai ra,
khi hiéu qua 1am viéc ctia nhan vién chua cao hay nhan vién chua dap tng mot sd
yéu cau nhét dinh ciing can tién hanh t6 chirc dao tao.

Dbi voi nhan vién méi, ndi dung dao tao bao gdm cac van dé vé kién thirc san
pham, cac k¥ ning tac nghiép ban hang, cic k¥ ning quan 1y ban hang, théng tin
doanh nghi¢p, kién thic vé thi truong, cac chinh sach doanh nghi€p va cac dinh
huéng chién luoc ¢ lién quan dé nang cao k¥ ning, trinh d6 chuyén mon cua doi
ngil ban hang. Con dbi véi nhan vién cii, cong ty chu yéu dao tao nang cao vé k§
ning tac nghiép ban hang, quan 1y ban hang va cic dinh hudng chién lugc c6 lién

quan.
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1.4.5. Dai ng¢ nhdn vién ban hang

D01 ngli nhan vién ban hang va doanh thu ma ho dem lai v6 cung quan trong
d6i v6i doanh nghiép. Vi vay, cac doanh nghiép ludn tim céc cach hiéu va dong vién
dé ho 1am viéc t6t, dem lai doanh thu cao cho doanh nghiép. Doanh nghi¢p thuong
c6 cac ché d6 dii ngd riéng vé vat chat va tinh than hay con goi 1a dii ngd tai chinh
va dii ngd phi tai chinh d6i voi cac nhan vién.

- Pii ngd tai chinh dugc cong ty thuc hién qua cac ké hoach lwong thuong
nhu lwong ctmg, hoa hong, phu cap, thuong, hd trg nhan vién mac bénh hiém nghéo,
dich bénh,...

- PBii ngd phi tai chinh 12 qua trinh cham lo cho doi song tinh than ctia nguoi
lao dong thong qua nhitng cong cu khong phai 14 tién bac nhu cic co hoi thing tién,
qua cong vi¢c thu vi va cai thién moi trudng lam viéc.

1.4.6. Kiém sodt va ddnh gid hiéu qud bdn hang

Kiém soat hoat dong ban hang

Kiém soat 14 hoat dong quan tri rat quan trong trong cong tac hoach dinh cac
chién lugc ban hang cua cong ty, néu mot doanh nghiép c6 phuong phap kiém soat
t6t thi viéc ban hang tai doanh nghiép d6 s& phat trién manh va thu vé nhiéu loi
nhudn cho doanh nghiép. Hoat dong kiém soat ctia ban 1anh dao nhim dam bao céc
hoat dong trong doanh nghiép thudc bo phan minh quan ly phu hgp véi cac muc ti€u
da dé ra.

— Thtt nhat cong ty phai xay dung lya chon dugc céc ticu chuan dé kiém soét,
cac tiéu chuan do6 c6 thé 1a nang suat lam viéc, chét lugng cong vi¢e, dao duc tac
phong, mirc doanh thu dat dugc, mirc bao phu thi truong. Viéc lya chon céc ti€u
chuan kiém so4t nay phai hop 1y, co co sé khoa hoc va thuc tién, c6 nhu vy céc
nhan vién méi dam bao hoan thanh tdt yéu cau cong viéc dit ra.

— Tht hai bang cach do luong khac nhau, nha quén tri ban hang phai xac dinh
dugc muc do hoan thanh cong viéc cia nhan vién, phan tich rd nguyén nhan cta viéc
hoan thanh hay khong hoan thanh cong viéc.

— Thir ba 1a phan tich nguyén nhan, néu thay c6 sy sai 1éch hay khong dat yéu
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cau mong mudn thi can phai tim ra dugc cac 1y do, cac anh huong dé diéu chinh dé
két qua cong vi¢c dugc hoan thanh dam bao dat dugc cac muc ti€u ma cong tac ban
hang dé ra.

Panh gia hiéu qua ban hang

- Chi tiéu doanh thu

Tong doanh thu: 1a s6 tién ma doanh nghiép thu dugc tir hoat dong ban hang,
bao gé)m toan bo s6 tién mit thu duge va cac khoan phai thu tir khach hang mua chiu
hang hoa va duogc xac dinh tai ngay thoi diém ban.
Tong doanh thu = Tong lwong hang ban x Gia don vi hang hoa

Doanh thu phu thudc vao su bién dong cua gia ca va s6 lugng. Khi ting doanh
thu phai xem xét tai sao ting, néu tang do ting s luong thi budc dau c6 thé danh
gia 1a tot. Con néu tiang do gia tang thi chua thé danh gia chinh xac, can phai xem
xét véi cac yéu t khac.

- Chi tiéu chi phi ban hang

Chi phi ban hang 1 toan bd chi phi can thiét lién quan dén qua trinh tiéu thu
hang hoa va dich vu. Cac yéu t6 thudc chi phi ban hang bao gdm chi phi van chuyén,
bbc d& hang hoa, thué kho bai va tra lwong cho nhan vién ban. Trong doanh nghiép
thuong mai, chi tiéu ndy chiém ty trong rat 16n, chi phi ban cang cao thi loi nhuan
ctia doanh nghiép c6 xu huéng cang giam. Vi vay ban lanh dao can tinh toan va kiém
soat chat ché chi phi, tranh tinh trang l1ang phi lam gidm hi€u qua ban hang cua doanh
nghiép.

- Chi tiéu loi nhudn
Loi nhuin gop vé ban hang = Doanh thu thuan vé ban hang — Gia von hang ban

Lo1 nhuan gop kiém duoc cang 16n ching t6 hiéu qua hoat dong ban hang
cang phat trién. Pong thoi can thuong xuyén cung cd, phat huy két qua dat duoc
cling nhu giai quyét nhitng ton tai ciia hoat dong ban hang.

- Chi tiéu doanh thu qua mat hang

Mot doanh nghiép thudng SXKD nhiéu mat hang hodc nhém hang, nhat 13
doanh nghiép thuong mai. Mdi mat hang, nhom hang c6 nhing dic diém kinh té ky

thuat khac nhau, dap tmg nhimg nhu cau tiéu diung khac nhau ctia khach hang. Do
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vdy, phan tich doanh thu ban hang trong doanh nghiép can phai phan tich chi tiét
theo timg mit hang, nhom hang trong d6 c6 nhitng mit hang, nhém hang chu yéu dé
qua d6 thay duogc su bién doi ting giam va xu hudng phét trién cta chung. Tir d6
hoach dinh chién luoc dau tu trong nhitng mat hang nhom hang SXKD cua doanh
nghiép.

Phan tich doanh thu ban hang theo nhém, mét hang chi yéu cin cit vao nhiing
sb liu ké hoach va hach toan chi tiét doanh thu ban hang dé so sanh gitra s6 thuc
hién véi s6 ké hoach va sb thuc hién ky trude.

- Chi tiéu doanh thu trén cac nhom khach hang

Mdi doanh nghiép thuong c6 nhiéu khach hang khac nhau. Pé quan 1y t6t
khach hang ctia minh, cac doanh nghiép phai thuong xuyén chim séc, quan tam dé
ho tré thanh nhiing khach hang trung thanh. Bén canh d6, dua vao dic diém cua
khach hang, doanh nghiép phan ho vao nhitng nhém khach hang véi nhitng dic diém
gidng nhau. Chinh vi thé, doanh thu gitta cac nhom khach hang 14 khong giéng nhau.
Pé danh gia hiéu qua ban hang, cic cong ty can danh gia doanh thu ban hang theo
cac nhom khach hang nham xac dinh dau 13 khach hang chil yéu tiéu thy san pham
ctia cong ty. Qua dé xac dinh nhitng nhém khéach hang it tiéu thy san pham dé c6
nhing bién phap ddy manh hoat dong ban hang véi nhitng nhom khach hang nay.

- Chi tiéu s6 khdch hang méi

Trong qué trinh hoat dong kinh doanh, ngoai viéc gitr méi quan hé hop tac véi
nhimg khach hang sin c6, doanh nghiép can tim kiém thém nhitng khach hang méi.
Lam tang s6 luong khach hang méi cling chinh 1a 1am ting doanh thu cho doanh
nghi¢p. Tur do, hiéu qua ctia hoat dong ban hang dugc nang cao hon nira.

1.5. Cac nhén t6 anh hwong dén hoat dong ban hang
1.5.1. Nhén t6 vi mo

Méi truwong kinh té: Anh hudng cua cc yéu té thude moi trudng kinh té dén
hoat dong kinh doanh cua doanh nghiép 14 rat 16n. Céc yéu té thudc moi trudng nay
nhu: GDP, téc do ting truong kinh té, ty 1é lam phat, co cau kinh té, ty gia hbi doai,
cac chinh sach tai chinh, tién té, hoat dong ngoai thuong (xu hudng dong/mao cira

nén kinh té),... cung véi xu hudng van dong cia chiing déu tac dong manh mé dén
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viéc mé rong hay thu hep co hoi kinh doanh cuia cong ty, anh hudng dén tiéu dung
va dau tu do d6 anh huong truc tiép dén qua trinh ban hang cta cac doanh nghiép.

Méi trwong chinh tri - phdp ludt: Cac yéu td chinh tri, phap luat: quan diém,
muc tiéu phat trién kinh té - x3 hoi cua dang cdm quyén; chuong trinh, chinh sach,
chién lugc phat trién kinh t&; mutc d6 hoan thién cta hé thong luat phap,... chi phoi
manh mé& dén sy hinh thanh cac co hoi hay cac thach thuc kinh doanh. Su 6n dinh
chinh tri tao ra moéi trudng thuan loi ddi véi cac hoat dong kinh doanh, trong d6 co
hoat dong ban hang. Hé thong phap luat hoan thién, dong b, thong thoang, on dinh
tao diéu kién thuan lgi cho dau tu va kinh doanh.

Méi trwong tw nhién: Pay 1a moi truong gan lién voi cude song ciia con
nguoi. Do do, tac dong cua no dén hoat dong kinh doanh la khong nho. Cac bién
dong cua thién nhién nhu: gi6, mua, bio 1ii, thién tai, han han, 6 nhiém mai trudng. ..
déu gay thiét hai cho cac doanh nghiép dic biét 1a anh hudng dén cac doanh nghiép
kinh doanh nhitng mat hang c6 tinh thoi vu. Hoat dong ban hang ctua cac doanh
nghiép ludn gan v4i mot dia diém, mot moi truong tu nhién nhat dinh do vay anh
huéng ctia moi truong nay dén cac doanh nghiép ciing rat khac nhau.

- M6i trwong vin héa xi héi: Moi truong van héa — x3 hoi bao gom nhimng
chuin muc va gia tr1 duogc chép nhan hodc mot nén vin hoa cu thé. Su thay ddi cua
cac yéu td van hoa — xa hoi mot phan 1a hé qua cta su tac dong lau dai cia cac yéu
t6 vi mo khac, do viy né thuong bién d6i cham hon so véi cac yéu t6 khac. Cac khia
canh hinh thanh moi truong van héa — xa hoi c6 anh hudéng manh mé dén céc hoat
dong kinh doanh nhu: nhiing quan niém vé dao duc, thim my, 16i song, vé nghé
nghi¢p; nhiing phong tuc, tdp quan; nhiitng quan tdm wu ti€n cua xa hoi; trinh do
nhan thirc, hoc van chung ctia xa hoi. Nhitng yéu t6 nay sé& chi phéi hanh vi va quyét
dinh mua sam cua ngudi tiéu ding. Do d6, chung khong chi anh hudéng dén hoat
dong ban hang ma con anh hudng dén cac khau trudc ban hang nhu ching loai, co
cdu hang hoa mua vao, ngudn hang, ky thuat xuc tién ban...Cho nén, cac doanh
nghiép phai dic biét quan tim dén cac yéu t6 thudc moi trudng nay.

Méi trweong khoa hoc cong nghé: Su tién bo va phat trién cta khoa hoc cong

nghé va k¥ thuat ngdy cang tao ra nhiéu san pham c6 chat lugng cao v&i nhiéu tién
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ich, cang 1am cho canh tranh tro nén khoc liét hon, 1am rat ngan chu ky song cua san
pham. Do d6, cac doanh nghiép phai thuong xuyén tu doi méi minh, dau tu nhiéu
hon cho nghién ctru va ap dung cac tién bo khoa hoc cong ngh¢ vao kinh doanh. Mt
trong nhimg nguyén tic cua kinh té thi truong d6 1a: doanh nghiép nao c6 thé tung
ra dugc san pham mai ¢ chét lugng cao, gia ca phai chang thi cé quyén chiém linh
thi truong. Nhu vay, phan thudng loi nhuan chi danh cho nhiing ngudi biét sang tao,
d6i mé6i khong ngimng.

1.5.2. Nhan t6 vi mé

Tiém luc ciia doanh nghiép: Pay 13 mot trong nhiing yéu t6 chu yéu thic day
hodc giam bét kha ning ban hang ciia cac doanh nghiép. Nhom yéu to thude tiém
luc cua doanh nghiép cé thé ké dén 1a: tiém lyc tai chinh (nguén von, co cau von, ty
1¢ tai dau tu, kha nang tra ng, kha ning sinh loi...); tiém lyc con ngudi (lyc luong
lao dong voi sb luong, chat luong, quy mo, co cAu, trinh d9, nang suat, chién luoc
phat trién con nguoi cia doanh nghiép); tiém luc v hinh (hinh anh, uy tin cia doanh
nghiép, muc do noi tiéng cuia nhan hiéu hang hoa, quan hé ctia lanh dao vai xa hoi,
cong chung); trinh d6 t6 chirc quan 1y, diéu hanh, kiém soat hoat dong ban hang;
trinh d0 tién tién cua trang bi thiét bi, cong nghé, bi quyét cong nghé, bi quyét kinh
doanh; vi tri dia 1y, co s& vat chét k¥ thuat cua doanh nghiép,...Cac yéu td nay tao
nén loi thé canh tranh cho doanh nghiép hoic co thé 1a tré ngai, gy can trd hoat
dong ban hang cua doanh nghiép.

Khach hang: Khach hang 1a muc tiéu, dbi twong phuc vu cua doanh nghiép
do d6 phan g, nhu cau, hanh vi tiéu dung cua ho s& quyét dinh thanh cong hay that
bai cua doanh nghi€p. Hang hoa ctia doanh nghi¢p dugc khach hang tng hg, ho s€
tiéu dung hang hoa cua doanh nghiép 13 mot thanh cong ctia doanh nghiép. Néu ho
c6 thi¢n cam véi doanh nghi¢p thi ho s€ noi tdt vé doanh nghiép cho ban be, nguodi
than,... do d0, s& 1a co hoi thu hit khach hang tiém nang cho doanh nghiép. Chinh
vi vdy, mot khi khach hang d3 dén vé6i cong ty thi phai tim moi bién phap dé gitr
chan ho mai mai.

Nha cung cdp: Ho 1a nhitng ddi tac cung cAp hang hoa hodc vt liéu dau vao

cho doanh nghiép. Pé tim dugc nha cung cap phu hop, doanh nghiép can phai c6 su
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nghién ctru k¥ ludng vé mit tai chinh, uy tin, hiéu qua, hang hoéa,... cia nhimng nha
cung cép ndy. Cac doanh nghiép ciing can thudng xuyén nghién ctru nhu ciu, bién
dong ctia thi truong dé dua ra cac quyét sach lién quan dén viéc thu hep hay mé rong
mang ludi cac nha cung cép sao cho c6 hiéu qua.

Déi thii canh tranh: Piy 1a nhiing doanh nghiép cung chia sé thi phan voi
doanh nghiép. Ho c6 thé 1a cac cong ty cung linh vuc hodc khac linh vuc kinh doanh
vo1 doanh nghi¢p. Doanh nghiép can nim duoc vy, nhuoc diém cua dbi thy, dong
thai cling nhu phan tng ctia ho trude nhitng bién dong cua thi trudng, cac chinh
sach, chién lugc kinh doanh cta ho dé c6 bién phap d6i pho kip thoi va tao ra dugc
lgi thé canh tranh cho minh.

Trung gian marketing: Céc trung gian marketing la nhitng co s& kinh doanh
hd tro doanh nghiép trong viéc ban hang va giao hang dén tan tay nguoi tiéu dung.
Ho bao gdm céc trung gian phan phdi san phdm: cac nha budn, dai 1y, moi gidi.
Ngoai ra con ¢o cac co sd hd trg hoat dong phan phdi, bao gdbm hé thdng cac doanh
nghiép kinh doanh kho bai va bao quan; cic co s& van chuyén,...gitp cho doanh
nghiép ton trit va van chuyén san pham tir diém gdc dén noi tiéu thu. Cac trung gian
tai chinh: ngan hang, cac co so tin dung, cac cong ty bao hiém va céac to churc tai
chinh khéc, gbp phan trong nhing cudc giao dich vé tai chinh, bao hiém lién quan
dén cong viéc mua va ban san pham.

Cong chiing: Doanh nghiép khong chi can phai hiéu cac dbi thil va tim cach
canh tranh v&i ho dé dap ung doi hai cua thi truong muc ti€u, ma con phai nhan thirc
hang loat cac van dé vé loi ich cong cong lién quan dén cong chiung. Mot nhom cong
chung 13 bat ky nhom ngudi ndo c6 lién quan thuc sy hay tiém tang, hodc co tac
dong dén kha nang trong viéc dat cac muc tiéu cua to chirc ay. Doanh nghiép can
chuan bi cac ké hoach ban hang d6i véi cac gidi cong chung cling nhu d6i véi cac

thi trudong nguoi tiéu dung.
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CHUONG 2: THUC TRANG HOAT PONG BAN HANG TAI

CONG TY TNHH TL PUC NGAN

2.1. Khai quat vé Cong ty TNHH TL Pirc Ngin
2.1.1. Qud trinh hinh thanh va phdt trién ciia Cong ty TNHH TL Dirc Ngin

- Tén Cong ty viét bang tiéng Viét: Cong ty TNHH TL Dtic Ngan.

- Tén Cong ty viét tat: Cong ty TL Dtrc Ngan.

- Tén giao dich bing tiéng nwéc ngoai: Duc Ngan TL Co., Ltd.

- Pia chi: Tb 3 (ta1 nha ba Nguyén Thi L¢), Phuong Vinh Niém, Quéan Lé
Chan, Thanh phd Hai Phong, Viét Nam.

- Mi s6 thué: 0201742932,

- Nguoi dai dién phap luat: (Ba) Nguyén Thi Lé.

- Loai hinh doanh nghi¢p: Cong ty TNHH hai thanh vién tré lén.

- Pién thoai: 0225 3292 168

- Website: www.DucNganTLcompany.vn.

Tién than 1 mot co s clra hang tap hoa tai Hai Phong. Dén thang 09/2016,
(ba) Nguyén Thi Lé da doc toan bo tai san hién c6 va quyét dinh thanh 1ap Cong ty
TNHH TL Btic Ngan ¢6 dia chi tai phuong Vinh Niém, quan Lé Chan, thanh phd
Hai Phong. Tir mot ctra hang nho, can bd va cong nhan vién Cong ty da nd luc khong
ngimg day manh SXKD dua Cong ty trd thanh doanh nghiép chuyén cung cép tat ca
cac mdt hang dung trong phong cua khach san, nha nghi, nha hang, khu du lich,...
Pén véi Plrc Ngan, quy khach hang s& hai 10ng vé chét lugng san pham, gia ca canh
tranh. Hang hoa ctia Pirc Ngan da dang vé san pham va mau ma, dap ung dugc tat
ca nhirng don hang nhu: Ban chai danh rang, kem danh rang, xa bong, luoc, dao cao,
mi chup téc, dau g01, stra tdm, dau x4, khan tdm, khan mat,... khach hang cua Duc
Ngan tir binh dan dén cao cap, rong khip cac tinh thanh Viét Nam.

Vé6i phuong cham “Sy hai 10ng ctia quy vi 12 niém vui cta chung t6i” va dinh
huong “Thay d6i dé thanh cong” , Pic Ngan da ludn nd luc ca vé nhan luc, vt lyc,
xdy dung uy tin thuong hiéu, niém tin v&i khach hang bang chat luong nhiing san

pham, dich vu cung cap. Doi ngii k¥ su, cong nhan cua Cong ty nang dong, chuyén
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nghiép s& 1am thoa mén tat ca nhitng khach hang kho tinh nhat va duoc cac chu dau
tu danh gia cao. Ké tir khi thanh 1ap dén nay, Cong ty di va dang nd luc cb ging dé
hoan thanh t6t nhat st ménh ma minh da dit ra:

- B6i voi khach hang: Tao ra nhitng gia trj gia ting va nhiéu nhét c6 thé cho
khach hang, theo do, 14y su hai long cuia khach hang 13 muc dich cong viée cla timg
ca nhan, phong ban va toan Cong ty.

- Pbi voi san pham: Ludn khong nging phat trién nang cao chat luong san
pham, tir khdu mua vao, bao quan dén khau phan phdi toi tay khach hang sao cho
chét luong ludn & mirc cao nhat.

- Péi v6i moi truong va xa hdi: Lam viéc trén co s& bao vé moi trudong va
dong gbp cho an sinh xa hoi.

Véi tam nhin “Lay loi ich khach hang 1am nén tang phat trién, tién ti xay
dung tro thanh nha phan phdi 16n tai mién Bac vé vat tu khach san, nha nghi,... Puc
Ngan ludn ludn c¢b gang va dua toi tay khach hang nhimg san pham chat luong nhat.
Cong ty da chi dao ap dung va duy tri c6 hiéu qua hé théng quan 1y chat lugng theo
tiéu chuan ISO 9001 — 2000.

2.1.2. Chirc nang, nhiém vu cua Cong ty TNHH TL Dvuc Ngin
e Chirc nang

- Khai théc t6i wu nguén luc hién co6: Pat dai, von, va doi ngii can bg cong
nhan vién c6 nghiép vu kinh doanh, tay nghé viing chic.

- Kinh doanh nam sau cao hon nam truéc dam béao cac chi tiéu chat luong da
dang ky, trén co s dam bao chi tiéu dinh muc kinh té, k¥ thuat dé ra tiép tuc mo
rong san xuat kinh doanh nang cao hiéu qua kinh té.

- Pam bao day du nghia vu thué, dam bao cudc séng cong nhan vién trong
Cong ty.

- T6 chure thuc hién cac ké hoach kinh doanh theo dang quy ché hién hanh va
thuc hién muc dich, ndéi dung hoat dong cua Cong ty.

- Thyc hién tu trang trai vé tai chinh, tiét kiém chi phi dé nang cao c6 hiéu

qua cac ngudn von.
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- Str dung dam bao hoan thanh tét vén kinh doanh, co so vat chét ciia Cong
ty.
e Nhiém vu
- Pbi voi nha nube, co quan chirc nang: Hoan thanh nghia vu dbi voi ngan
sach Nha nudc, t6 chirc cong tac hach toan ké toan tai chinh theo quy dinh ctia phap
luat.
- Pdi véi ban than Cong ty: Cong ty c6 nhiém vy mo rong quy mo san xuat,
nang cao chat luong san pham,...
- Bdi v6i nguoi lao dong: Cong ty dam bao thu nhap on dinh, phat trién nang
cao doi séng tinh than cho nguoi lao dong tai Cong ty.
e Nganh nghé kinh doanh
- San pham trong phong tam: Xa bong, dép, lugc, dau goi, sira tim, kem danh
rang, kim chi, bong tay trang, bat khach san, tai giat 1a, mil chup toc, khan, diém, 16t
ly,...
- Chan, ga, gbi, dém, giudng: Vay giudng, dém cao su, dém 10 xo, giuong
xép, giudng dng, rudt gbi, v gdi, vo chan, rudt chan, ga giuong, ...
- Thiét bi khach san khac: Tt mét mini, may huat bui, may cha san, khay dyng
d6, bién chi dan, xe day hanh 1y, 16 nuéng banh, dung cu buffet,...
2.1.3. Co cdiu té chikc té mdy qudn Iy ciia Cong ty TNHH TL Dirc Ngin

Co céu td chitc bd may quan 1y ciia Cong ty dugc thé hién ¢ so dd nhu sau:
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So d6 2.1: Co céu to chirc bd may quan ly ciia Cong ty
Nguon: phong Té chirc hanh chinh Céng ty

So dd t6 chic bd may truc tuyén — chirc nang 1a hop 1y véi tinh hinh kinh
doanh ctia Cong ty. Uu diém cua hinh thirc nay 1a dam bao duoc quyén luc diéu
hanh ctia ban Giam ddc. Thong tin duoc truyén tai theo chiéu doc tir ban Giam déc
xubng dudi cac nhan vién. Truong phong cé diéu kién di sdu vao chuyén mon thay
vi chi dao chung chung. Tuy nhién, hinh thtrc ndy ciing c6 nhuoc diém dé 1a truong
phong dé gy ra tinh cuc b, thiéu sy nhin nhan toan bd hay su Gy quyén xudng cp
dudi s€ gap kho khan.

Gidm déc: Giam ddc Cong ty 1a nguoi didu hanh chung moi hoat dong cua
Cong ty, dai dién theo phap luat va chiu trach nhiém vé moi hoat dong SXKD cua
cong ty.

Phé Gidm dbc: La nguoi gitp viée cho Giam ddc, duoc Giam ddc uy quyén
hodc chiu trach nhiém trong mot vai linh vuc quan Iy chuyén moén va chiu trach
nhiém tryc tiép v6i Giam ddc vé phan viéc dugc phan cong.

Phong Tai chinh ké todn: Quan 1y tai chinh, thyc hién hach toan ké toan,
phan tich tu van cho ban Giam dbc cac giai phap sir dung hiéu qua ngudn von. Ngoai
ra, phong con c6 chirc nang xir Iy va tong hop s6 liéu vé san xuat kinh doanh, lap
bao céo tai chinh sau d6 cung cip cac thong tin vé tai chinh phuc vu cong tac quan
ly.

Phong To6 chirc hanh chinh: Tham muu cho ban Giam ddc cong tac hanh
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chinh quan tri, ddm bao diéu kién 1am viéc va phuong tién lam viéc cia Cong ty.
Tham muu t6 chitc quan 1y bd may san xuat, tuyén dung, dao tao, quan 1y lao dong,
thuc hién cac ché d6 chinh sach ddi véi nguoi lao dong. Quan 1y cong van, sb sach
hanh chinh va con déu, thuc hién cong tac luu trit cac tai lidu, chiu trach nhiém bao
mat va luu trir cia Cong ty.

Phong Kinh doanh: Lap ké hoach tiéu thu san pham thang, quy, nim. Nghién
ctru, xay dung dé xuét chinh sach tiéu thy san pham thich tng timg giai doan. Xay
dung, mo rong thi truong dai ly, tiép thi tiéu thu san phém trén pham vi trong nudc.
Diéu tra, 1ap ké hoach, phuong 4n quang céo, tiép thi san pham trén thi truong. Tong
hop béo cdo tinh hinh tiéu thy san pham ctia Cong ty vai lanh dao Cong ty.

Phong Ky thudt: Diéu hanh va quan 1y toan bd cac ky thuat, cong viéc san
xuét va chat luong nguyén nhién vat licu dau vao, san phém dau ra theo tiéu chuan
k¥ thuat. Nghién ctru, xay dung phuong an k¥ thuat doi méi cong nghé, ning cao
chat luong san pham.

Phong Kho bai va Vin tdi: Quan dbc kho bai chiu trach nhiém trude Giam
dbc Cong ty vé moi cong viée diéu hanh trong kho bai minh quan 1y dé thuc hién t6t
nhiém vu san xuat dugc giao. Kiém ké, bd tri vat tu xuét — nhap kho; diéu dong, sép
xép va quan 1y phuong tién van chuyén hang héa vé kho va tir kho dén chan cac
cong trinh, khach hang.
2.1.4. Hoat djng sin xuét kinh doanh ciia Cong ty TNHH TL Pirc Ngdn giai doan
2020 — 2022
2.1.4.1. Phan tich doanh thu giai doan 2020 — 2022

Tinh hinh doanh thu ciia Cong ty TNHH TL Dtrc Ngan giai doan 2020 — 2022

dugc thé hién ¢ bang 2.1 duéi day nhu sau:
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Bang 2.1: Bang doanh thu cia Cong ty giai doan 2020 — 2022

Pon vi tinh: Pong

So sanh nam

So sanh nim 2022/2021
2021/2020
STT Chi tiéu Nam 2020 Nam 2021 Nam 2022
. . Ty 1€ . . Ty 1é
So tuyét doi So tuyét doi
% %
Doanh thu thuin
1 | vé ban hang va 34,874,424,972 | 45,339,061,478 | 61,430,280,209 | 10,464,636,506 | 30.01 | 16,091,218,731 | 35.49
cung cap dich vu
Doanh thu hoat
2 24,128,456 50,410,372 112,324,989 26,281,916 | 108.92 61,914,617 | 122.82
dong tai chinh
3 | Thu nhap khac 27,322,133 12,200,000 2,644,268 (15,122,133) | (55.35) (9,555,732) | (78.33)
Tong doanh thu 34,925,875,561 | 45,401,671,850 | 61,545,249,466 | 10,475,796,289 | 29.99 | 16,143,577,616 | 35.56
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e Doanh thu ban hang va cung cip dich vu
Chi tiéu doanh thu ban hang va cung cdp dich vu niam 2021 dat
45.339.061.478 d6ng, ting 10.464.636.506 dong twong ung ting 30,01 % so voi nim
2020. Sang dén nam 2022, gia tri chi tiéu dat 61.430.280.209 ddng, ting
16.091.218.731 ddng twong mg tang 35,49% so voi ndm 2021. Trong giai doan
2020 — 2022, Cong ty da tim kiém thém duoc cac ngudn khach hang moi, ky két cac
hop ddng xay dung nén doanh thu ban hang va cung cip dich vu dem vé ngay cang
cao. Pé dem vé doanh thu cao, Cong ty nén ting cuong uy tin va thuong hiéu cua
minh. Mua may moc thiét bi véi trinh trang k¥ thuét tot dé phuc vu tét nhat trong
qua trinh van chuyén vat tu xay dung, can doi ngudn thu — chi sao cho hop 1y dé loi
nhuan ngay cang tang hon nita.
e Doanh thu hoat dong tai chinh
Doanh thu hoat dong tai chinh niam 2021 dat 50,410,372 dong, ting
26.281.916 dong tuong tng ting 108,92% so voi nam 2020. Sang nam 2022, gia tri
chi tiéu tang dat 112,324,989 dong, ting 61,914,617 dong twong tng ting 122,82%
so voi nam 2021. Doanh thu nay ctia Cong ty chil yéu 1a tir 13i tién giri ngan hang va
14 s0 tiét kiém ciia cac khoan tién thu tir cong trinh vé nhung ngan hang giit lai lam
tai san dam bao
e Thu nhap khac
Thu nhap khac nam 2021 dat 12,200,000 ddng, giam 15.122.133 ddng tuong
g giam 55,35% so véi nam 2020. Sang dén nam 2022, thu nhap khac tiép tuc giam
con 2.644.268 dong, giam 9.555.732 dong twong g giam 78,33% so v&i nam 2021.
Do trong nam c6 khach hang vi pham hop dong nén c6 ngudn thu tir vi pham hop
d6ng, thu nhap tir thanh 1y nhuwong ban TSCP va c6 nhiing khoan tién thuong cia
khach hang do ban giao cong trinh sém hon. Cong ty nén ngay cang cing cd ning
luc lao dong va may moc dé co thé hoan thanh cong trinh mot cach tét va nhanh nhat
dé ban giao cho khach hang ma van dam bao vé mit chat lugng
2.1.4.2. Phén tich chi phi giai doan 2020 — 2022
Tinh hinh chi phi cia Cong ty TNHH TL DPuc Ngan giai doan 2020 — 2022

duogc thé hién & bang dudi day nhu sau:
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Bang 2.2: Bang chi phi ciia Cong ty giai doan 2020 — 2022

Pon vi tinh: Pong

So sanh nam

So sanh nam

2021/2020 2022/2021
STT Chi tiéu Nam 2020 Nam 2021 Nam 2022
) . | TYI¢ . .. | Tylé
So tuyét doi So tuyét doi
% %
1 | Gidvonhang ban |23,841,862,307 | 29,692,199,221 | 42,239,341,022 | 5,850,336,914 | 24.54 | 12,547,141,801 | 42.26
2 | Chi phi tai chinh 203,060,694 223,548,549 461,695,828 20,487,855 | 10.09 238,147,279 | 106.53
Chi phi quéan 1y
3 9,927,789,805 | 14,115,043,418 | 17,075,599,032 | 4,187,253,613 | 42.18 | 2,960,555,614 | 20.97
kinh doanh
4 | Chi phi khac 216,756,093 324,361,393 476,297,088 107,605,300 | 49.64 151,935,695 | 46.84
Tong chi phi 34,189,468,899 | 44,355,152,581 | 60,252,932,970 | 10,165,683,682 | 29.73 | 15,897,780,389 | 35.84
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e Gia von hang ban
Gia von hang ban nim 2021 dat 29,692,199,221 dong, ting 5.850.336.914
dong twong tng tang 24,54% so voi nam 2020. Sang dén nam 2022, gia tri chi tiéu
tiép tuc tang Ién dat 42.239.341.022 dong, tang 12.547.141.801 dong tuong ing ting
42,26%. Nguyén nhén 13 s luong hop ddng xay dung ky két dugc ting lam phat
sinh thém chi phi dau vao: nguyén vat liéu, cong cu dung cu,... Thi trudng bét 6n
nén gia nguyén vat li¢u nhap vao c6 cao hon nam trudc.
e Chi phi tai chinh
Chi phi tai chinh nam 2021 dat 223,548,549 dong, tang 20,487,855 dong
twong Gng tang 10,09% so v4i nam 2020. Sang dén nam 2022, gia tri chi tiéu dat
461,695,828 dong, tang 238,147,279 dong tuong Ung ting 106,53% so v4i nam
2021. Chi phi tai chinh nam 2022 tang 1a do chi phi 1ai vay ctia Cong ty tang so voi
nam 2021.
e Chi phi quén ly kinh doanh
Chi phi quan 1y kinh doanh nim 2021 dat 14.115.043.418 dong, ting
4.187.253.613 dong twong tng ting 42,18% so v4i nam 2020. Sang dén nam 2022
thi gi4 tri chi tiéu tiép tuc tang dat 17.075.599.032 dong, ting 2.960.555.614 dong
tuong ung tang 20,97% so vdi nam 2021. Nguyén nhén la do trong nam Cong ty
chu trong vao cong tac tu bo, xay dung co s& mit bang, thiét bi phuc vu cho quan
ly. Tuy nhién, dé dat hiéu qua kinh doanh hon nita thi Céng ty van can xay dung cho
minh mot chinh sach chi tiéu hop 1y dé cac khoan chi ra 1a chi dang, chi du va hop
1y, tir 6 han ché tdi da cac khoan chi dé dem vé loi nhuén cao nhét.
e Chi phi khac
Chi phi khac nam 2021 dat 324,361,393 dong, tang 107,605,300 dong tuong
ung tang 49,64% so voi nam 2020. Sang nam 2022, gia tri chi ti€u tang dat
476,297,088 dong, tang 151,935,695 ddng twong tmg ting 46,84% so v4i nam 2021.
Tang chi phi khac 1a mot bién dong x4u, can duge diéu chinh va can déi dé khong

lam anh hudng dén loi nhuan cta doanh nghiép.
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2.1.4.3. Phdn tich lgi nhudn trude thué giai doan 2020 — 2022

Tinh hinh lgi nhuan truéc thué ctia Cong ty TL Pirc Ngan giai doan 2020 —
2022 duoc thé hién ¢ bang dudi day nhu sau:

Chi tiéu ndy nam 2021 dat 1,046,519,269 dong, tang 310,112,607 ddng twong
g tang 42,11% so voi nam 2020. Nam 2022, chi tiéu nay dat 1,292,316,496 dong,
tang 245,797,227 dong twong ung ting 23,49% so voi nam 201. Piéu nay cho thay
tinh hinh kinh doanh cta Cong ty tot hon nim truéc nhung Cong ty can khic phyc
nhimg diém yéu con ton tai va tiép tuc phat huy nhimg loi thé cia minh, dé cong ty
ngay cang hoat dong. Cong ty can dua ra bién phap dé han ché chi phi dé cac khoan
chi 1a hop 1y, chi dang, chi du.

thé ctia minh, dé cong ty ngay cang hoat dong. Cong ty can dua ra bién phap

dé han ché chi phi dé cac khoan chi 1a hop 1y, chi dang, chi da.
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Bang 2.3: Bang lgi nhuén truéc thué ciia Cong ty giai doan 2020 — 2022

Pon vi tinh: Pong

So sanh nam

So sanh nam

2021/2020 2022/2021
Chi tiéu Nam 2020 Nam 2021 Nam 2022
. .| TYIE . . | Tylé
So tuyét doi So tuyét doi
% %

Tong 1g1 nhudn ké toan trudc
g 736,406,662 | 1,046,519,269 | 1,292,316,496 | 310,112,607 | 42.11 245,797,227 | 23.49
thue
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2.1.5. Nhitng thudn lgi va kho khdn cua Cong ty TNHH TL Dirc Ngan
e Thuin lgi

- Cong ty trai qua thoi gian hoat dong hon 07 ndm vi vay da duy tri duoc moi
quan hé 1au dai va uy tin voi nhiéu khach hang 1au nam, don dit hang 6n dinh tao
diéu kién thuan loi cho hoat dong kinh doanh trong nhitng nam tiép theo.

- B61 ngli nhan vién c6 kinh nghiém va quen thudc véi dac thu cua nganh xay
dung.

- C4c ddi sach vé san xuét kinh doanh, tiép thi sang subt va kip thoi cua cac
can bo 1anh dao da gilp Cong ty dimg vitng trén thi trudng canh tranh day khdc liét.

- Co ciu lao dong ctia Cong ty ngay cang duoc tré hoa va trinh do lao dong
cling ngay mot cao.

Cong ty c6 bd may quan 1y duoc phan cong va phan cap rd rang nhiém vy va
trach nhiém cua timg bo phan ciing nhu timg ca nhan duoc xac dinh cu thé. Do d6
tao diéu kién lam viéc thuan 1gi cho nhan vién va gilp cho cong tac kiém tra va danh
gia nhan vién dugc dé dang va chinh x4c.

e Kho khan

- Cung véi cac doanh nghiép khac, Cong ty cling chiu anh hudng 16n tir cude
khung hoang tai chinh va lam phat ting cao, c4c ngan hang tang 13i suat lam viéc
vay von Cong ty gip khong it kho khin, tir d6 gay anh hudng dén qua trinh SXKD.

- Thu nhap chua cao nén cudc sdng cong nhan vién gip nhiéu kho khan.

- Cong tac tim kiém ngudn khach hang méi chua hiéu qua.

2.2. Thuc trang hoat dong ban hang tai Cong ty TNHH TL Dirc Ngan
2.2.1. Nhitng yéu cdu ciia cong tdc ban hang tai Cong ty

Yéu cau trong cong tac ban hang ciia Cong ty Cong ty TNHH TL Puc Ngan
nhu sau:

- Nhan vién ban hang phai nam trong d6 tudi tré, dao dong tir 18 — 35 tudi, co
thai 6 nhiét tinh va nhiét huyét trong cong viéc.

- T4t ca nhan vién ban hang phai luon tuan thu muc tiéu ban hang ciing nhu
cac quy dinh chung ctia Cong ty.

- V& hinh thtrc ban hang, nhan vién ban hang ap dung 02 hinh thirc nhu sau:
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+ Hinh thirc ban hang truc tiép (tai dia diém Cong ty): Khach hang co6 thé dén
kho ctia Cong ty dé xem va tim hiéu tryc tiép cac loai san pham. Sau d6 c6 thé tién
hanh ky hop déng mua ban va dit coc truc tiép. Thanh toan bang tién mit tai phong
Tai chinh ké toan va nhan phiéu thu do phong phat hanh c6 déng ddu moc tron cua
Cong ty.

+ Hinh thirc ban hang theo khu vuc: Theo hinh thirc nay, b phan ban hang
duoc chia thanh cac nhom dé quan ly va chiu trach nhiém cho ting khu vuc dé tim
kiém, tiép can va thuyét phuc khach hang mua hang. Pay 14 hinh thirc ban hang chi
yéu cta Cong ty.

Nhin chung, cac hinh thirc ban hang trén 1a phu hop vai tinh hinh kinh doanh
ctia Cong ty. Qua cac hinh thic nay, Cong ty tiép can duoc hét véi cac dbi tuong
khach hang c6 nhu cdu vé mua céc vat tu dung cho nha nghi, khach san,...

2.2.2. Ngi dung qua trinh ban hang tai Cong ty

Noi dung ban hang tai Cong ty bao gdm c6 06 budc chinh, miéu ta cach thirc

mot nhan vién ban hang ctia Cong ty chao don, gidi thiéu san pham cho khach hang,

giai dap thac mac vé san pham dé di dén budc cuoi cung la ban hang.

Tiép xtic véi Tim hiéu nhu cau Tu vén cho khach
khach hang — khach hang 2 hang

i

G161 thiéu vé san
pham

Chinh sach
sau ban hang

Két thuc ban hang  |[+—

So @6 2.2: Quy trinh ban hang tai dia diém Cong ty
(Nguén: Phong Kinh doanh Céng ty)
Bueée 1: Tiép xiic véi khdach hang
C6 thé ndi, tiép xtc v6i khach hang 13 budc du tién ma nhan vién Cong ty
dem thong tin cua san pham dén v6i khach hang. An tuong ban dau cua khach hang
quyét dinh viéc ho c6 mudn tiép tuc tim hiéu vé san pham cua Cong ty hay khong.
Vi vay, khi khach hang dén, nhan vién ban hang luon cd g'fmg tao duoc an tuong t6t,

tao khong khi co1 mé thong qua cac ki ndng nhu: chu dong chao héi, gay thién cam
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v6i khach hang. Moi khach ngdi, moi khach hang udng nuée va trd chuyén.

BuGc 2: Tim hiéu nhu cau khdch hang

Trong cudc tro chuyén voi khach hang, nhan vién ban hang ctia Cong ty s¢€
hoi tham qua vé cong viée ciia khach hang. Sau d6, nhan vién Cong ty s& dat mot sd
cau hoi dé tham do ¥ kién khach hang xem san phdm ho can 1a gi nhu:

- Anh/chi dang kinh doanh/cong tac trong linh vuc gi?

- Cong ty/nha ¢ cua anh/chi nam & khu vuc nao?

- Loai san pham va gia ma anh/chj huéng dén can dam bao nhiing yéu cau gi?

Buée 3: Tw vdn cho khédch hang

O budc ndy, nhan vién ban hang ctia Cong ty s& van dung tat ca nhiing nghiép
vu dugc dao tao dé ling nghe ¥ kién cta khach hang va cung ho giai dap nhiing thic
mac vé san pham. Bén canh d6, nhiing nhan vién nay ciing s& tu van cho khach hang
nén st dung loai san pham gi trong moi trudng nhu thé nao.

Bueée 4: Gidi thiéu san pham

Sau khi khach hang da lua chon duogc san pham phi hop véi nhu cau thi nhan
vién ban hang s& van dung tat ca nhitng hiéu biét ctia minh vé san pham dé gidi thiéu
nhitng dic tinh co ban clia san pham.

Nhén vién ctia Cong ty s& néu 1d cac dic diém, gia thanh cia san pham s&
mang dén cho khach hang. Vi du nhu d6i véi loai khin 200x200. Pay 1 loai khin
t6t, bén. Gia ctia dong khin nay thuong dat hon so voi khin thong thuong dao dong
tir 20 — 30 ddng/khan. Viéc nhan vién ban hang gidi thiéu san pham mot cach chi
tiét s& giup khach hang lwa chon duoc san pham phu hop voi nhu cau sir dung.

Buée 5: Két thiic ban hang

Sau khi khach hang lya chon dugc san phém, nhan vién ban hang s¢ tién hanh
cac théa thuan lién quan dén hoat dong mua ban san pham. Luc nay, nhan vién cua
Cong ty s& dua ra cac cac dé nghi va cing khach hang thuong lwong véi nhau vé cac
van dé vé s6 luong, gia ca, phuong tién van chuyén, boc xép, thoi gian giao hang va
cac diéu kién lién quan dén giao nhan hang. Ngoai ra, nhan vién s& trao d6i voi khach
hang vé hinh thtrc giao nhan san pham 1a tai kho béi ciia Cong ty hay chd dén dia

diém cua khach hang. Cudi cing nhan vién tién hanh thanh toan cho khach hang.
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Cong ty c6 hai hinh thirc thanh toan 1a: thanh toan bang tra thing (tién
mit/chuyén khoan) va thanh toan bang tra chdm. Tuy theo kha ning tai chinh va
mong mudn thanh toan cta khach hang ma mdi hinh thirc thanh toan s& c6 thoi gian
va quy trinh khac nhau. Nhan vién ban hang s& thong bao phong Tai chinh ké toan
s& xuit mot phiéu dat hang n6i bo xuéng bd phan kho. Sau d6 bd phan kho can ctr
vao s6 luong, quy cach san pham tién hanh xuét kho don hang d6 va cudi cung l1a
giao hang cho khach hang.

Ngoai ra, nhan vién ban hang tién hanh xin lai thong tin khach hang: tén, dia
chi, sd dién thoai, email dé phuc vu cong tdc cham séc khach hang (goi dién dé biét
vé nhiing d4nh gia nhan xét cua khach hang doi v6i san pham cta Cong ty).

Budce 6: Chinh sach sau ban hang

Dich vu hau mii 1a cac hoat dong sau ban hang dé xir Iy cac van dé phat sinh
lién quan dén san pham nham dam béao sy hai 1ong cua khach hang d6i v6i san pham
dich vu ctia Cong ty. Sau day 1a mot s6 diéu muc trong chinh sach hau mai cuia Cong
ty TL Ptic Ngan thuong dugc khach hang cha y nhat:

- Khé4ch hang mua 1¢ vt tu c6 tong gid tri thanh toan tir 50.000.000 triéu dong
tré 1én s& dugce khuyén mai 10% cho don hang tiép theo.

- Khach hang mua vt tu néu thué thém xe chd ciia Cong ty s& duoc huong uu
dai 50% tién thué xe d6i véi khoang cach van chuyén tir 10km tro 1én.

Nhan xét: Quy trinh ban hang tai dia diém ban hang cua Cong ty nhin chung
kha ro rang, cac budc ban hang dugc thuc hién tuan ty, hop ly. Tuy nhién, su chi
dao cong tac ban hang tai Cong ty con chua bai ban, chua yéu cau nhan vién phai
thuc hién dung ndi dung chao ban. D61 khi, nhan vién ban hang con chao don theo
cam tinh, nhin chung chua du stc thuyét phuc.

2.2.3. Cin cir xdc dinh chwong trinh tiéu thu sin phim ciia Cong ty
e Muc tiéu ban hang cua Cong ty

Muc tiéu ban hang ctia Cong ty duoc Giam ddc truc tiép xdy dung va phan bd
cho cac nhan vién ban hang trong cudc hop dau nim. Nhirng muyc tiéu ban hang nay
dugc xay dung cha yéu trén y kién chi quan cia Giam ddc va dwa vao mot sd cin

cr nhw: murc tang trudong nhitng ndm gan day, doanh sd ban hang nim trudc va
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ngudn luc. Muyc tiéu ban hang trong Cong ty thudng duoc xdy dung véi muc tiéu
ngan han va thay ddi, diéu chinh qua cac nim. Muc tiéu ban hang trong Cong ty chil
yéu xoay quanh muc tiéu vé doanh s tic 13 tong gid tri san pham ban ra trong mot
nam. Sau d6 chi tiéu nay s& dugce phan bd cho timg nhan vién. Mdi nhan vién s&
nhan duoc mot ban chi tiét vé chi tiéu ban hang véi nhitng nhiém vu va yéu cau rd
rang.

Cu thé, trong giai doan 2020 - 2022, Céng ty phan dau dat mirc tang trudng
trong doanh s6 ban hang tir 10 - 15%. Giam tuwong dbi chi phi ban hang: Cat giam
nhitng chi phi khéng hop 1y, khong can thiét. Muc tiéu ting truong loi nhuin ban
hang va cung cip dich vu hang nam 1a 15 - 20%. Trong bao cio tong két cudi nam,
Cong ty da dat dugc muc ti€u nay.

Nhan xét: Thuan loi khi xay dung muc tiéu vé doanh sb 1a gitip Cong ty dé
dang do luong duogc két qua, dé dang phan bd cho cac nhan vién. Pong thoi cac nhan
vién biét dugc chi tiéu ctia minh d¢ c6 ké hoach va chién luge dé hoan thanh chi tiéu
ban hang. Tuy nhién, viéc xdy dung muc tiéu theo doanh sb ciing c6 han ché do con
dua trén quan diém chu quan cta Giam déc ma chua co su nghién ctu thi truong
cua tung khu vuc ban hang.

Phén 16n luong khach hang ctia Cong ty 13 cac nha hang, khach san diém du
lich, ... va mot s6 khach hang ban 1é trai khap cac phuong, thi xa thudc khu vure thanh
phé Hai Phong. Do d6, chién lugce ban hang chu yéu duoc ap dung trong Cong ty 1a
chién lugc ban hang c4 nhan. Trong chién lugc ndy, mdi nhan vién phong Kinh
doanh s& quan 1y mot khu vuc dia ban riéng va tiép xtc truc tiép véi timg khach
hang. Khi 4p dung chién luoc ndy nhan vién co quyén chu dong cao va sy thanh
cong trong cong tac ban hang phu thudc rat nhiéu vao kha ning va kinh nghiém cta
nhan vién. Mot trong nhiing diém tao diéu kién thuan loi cho chién lugc ban hang
ca nhan ctia Cong ty 1a ¢c6 mot luc lugng ban hang tuy khong nhiéu song lai niang
dong, nhié¢t tinh va am hiéu thi truong.

Chi tiéu ban hang phan bo cho cac nhan vién tiy theo céc tiéu chi nhu: bao
c4o ban hang nam trude, dia ban hoat dong, mirc d6 thuan loi, sé lwong khach hang,

tiém nang thi truong. Theo d6, nhimng nhéan vién quan 1y khu vuc c¢6 s6 lugng khach
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hang nhiéu va khach hang 16n, thuan lgi va nhiéu tiém nang s€ nhan chi tiéu vé doanh
s6 cao hon so v&i cac nhan vién quan ly cac khu vuc it thuan loi hon. Trén co so chi
tiéu ban hang duoc phan bd, mdi nhan vién ban hang s& tu xay dung muc tiéu va
chién lwoc nham hoan thanh chi tiéu.

Nhan xét: Vi chién luoc ban hang ca nhan nay sé giup Cong ty c6 duge mang
luéi ban hang rong trén dia ban thanh phd Hai Phong. Cac nhan vién ban hang duoc
chu dong, phat huy hét kha ning cua minh dé dat dugc thanh tich cao nhét. Tuy
nhién, trong b phan ban hang van con nhiing nhan vién tré, kinh nghiém chua nhiéu
nén qua trinh tiép xuc, thuyét phuc khach hang dat hiéu qua chua cao.

e Khach hang muc tiéu cia Cong ty

Khach hang ca nhan: La nhitng ngudi ¢6 nhu cau vé tit ca cac mat hang dung
trong phong ctua khach san, nha nghi, nha hang, khu du lich va phuc vu cho muc
dich cé& nhan.

Khéch hang la cac chii nha hang, khach san: La nhitng doanh nghiép kinh
doanh trong linh vuc khéach san, nha nghi, nha hang, khu du lich. Ho ludén tim cac
cong ty cung cap c6 tén tudi, uy tin trén thi trudng. Cac don vi cung cap ludn dam
bao ngudn hang nay ddi dao, gia ca phu hop.

Cac cwa hang ban khdach san, nha nghi, nha hang, khu du lich: La nhiing
ctra hang kinh doanh céac san phﬁm khach san, nha nghi, nha hang, khu du lich. Ho
ludn tim nha cung cap uy tin dé dam bao chat luong hang nhap vao 14 tét nhat, véi
mure gia vu dai, phu hop.

Viéc xac dinh rd rang cac khach hang muc tiéu gitp cho Cong ty chu dong
trong viéc xay dung cac ké hoach ban hang sao cho phu hop véi timg ddi tugng, tir
d6 tang co hoi ban duoc hang, dem vé doanh thu cao hon cho Cong ty.

2.2.4. Té chikc thuee hién vigc bdn hang tai Cong ty
2.2.4.1. T6 chitc mang lwdi ban hang cia Cong ty
e V&t chirc dia diém ban hang

Cong ty TNHH TL Birc Ngan c¢6 mang ludi ban hang chi yéu trén dia ban

thanh ph6 Hai Phong.
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e V& to chirc lyc lwgng ban hang

- Quy mo lyc lwgng ban hang:

Hién nay, tong sd nhan su cua Cong ty TL Ptrc Ngan 1a 100 ngudi, trong d6
c¢6 15 nguoi thudc phong Kinh doanh déu 13 nhitng ngudi 6 trinh do tir trung cap,
cao dang va dai hoc. Trong tong sd 15 ngudi, co 08 ngudi chiu trach nhiém 1ap cac
ké hoach kinh doanh, giai quyét cac khiéu nai dén tir khach hang, 07 nguoi (01
trudng doi va 06 nhan vién) 1a luc luong lam viéce truc tiép voi khach hang, chiu
trach nhiém ban hang va tiéu thu san pham, quyét dinh truc tiép dén doanh thu ban
hang cua Cong ty.

- To chire lwe lwgng ban hang:

T6 chure luc lugng ban hang trong Cong ty nham muc dich tim kiém khach
hang moi, xtic tién ban hang, thu thap thong tin va cung cap cac dich vu khach hang.

Duya vao chitrc ning va phuong hudng hoat dong, co cau td chirc ban hang
trong Cong ty 14 to chtic ban hang theo dia ban, khu vuc. Cu thé, ¢6 05 thanh phd va
huyén 1a thi trudng hoat dong chinh ctia Cong ty 1a: thanh phé Hai Phong, (huyén)
P Son, Thiy Nguyén, Vinh Bao va An Duong. Trong d6, mdi khu vuc Cong ty
déu giao cho mdt nhan vién quan 1y, riéng khu vuc thanh phd Hai Phong 1a thi truong
tiém nang nén c6 01 trudng doi va 02 nhan vién quan ly.

Bang 2.4: Co cau lwe lwong ban hang ciia Cong ty nim 2022

Don vi tinh: Nguoi

Trinh do chuyén mon

S6 Dai hoc Cao ding Trung cap
Chure vu . . ,
lwong | So Ty 1€ So Ty 1€ So Ty 1€
lwgng | % lwgng % lwgng %
Truong doi 1 1| 14,29 0 0 0 0
Nhan vién ban
. 6 3| 42,86 2| 2857 1| 14,29
hang
Tong so 7 4| 57,14 2| 2857 1| 14,29

(Nguén: Phong Kinh doanh Céng ty)
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Luc luong ban hang ctia Cong ty bao gdm 01 trudng doi ban hang va 06 nhan
vién ban hang véi trinh do dai hoc 1a chu yéu, chiém 57,14% téng s6 luc lugng ban
hang, trinh d6 cao dang chiém 28,57% tong sb luc lwong ban hang va trinh do trung
cép chiém ty 1€ it nhét, dat 14,29% téng s6 luc luong ban hang. T4t ca nhan vién déu
1a nhitng lao dong tré, & trong do tudi tir 24 — 36 tudi. Trong co cau to chirc nay,
nhan vién ban hang vtra thuc hi¢n nhiém vy ban hang, vira thyc hién quan ly ddi
tugng khach hang trong khu vuc ctia minh. Moi giao dich tir khau tiép xtic, ban hang,
chiam soc khach hang va thu hdi céng no trong mdi khu vire déu thong qua nhan vién
ban hang quan 1y khu vuc do.

Nhan xét: Viée to chirc co cau ban hang nhu trén s€ ddm bao khong c6 mot
khach hang nao duoc chao hang hai lan, qua d6 gitp Cong ty tang kha ning tiép xtic
va kiém soat lugng khach hang va chao hang.

- Tuyén dung nhén vién ban hang

Cong ty TL Birc Ngan ludn cht trong cong tac tuyén chon doi ngii ban hang
t6t nhat, c6 nang luc va tinh than trach nhiém cao. Vi vay, phong T6 chitc hanh chinh
d3 ap dung quy trinh tuyén dung chung tai doanh nghiép cho Cong ty bao gdm 07
budc.

Buwéc 1: Xdc dinh nhu cdu tuyén dung

Trong budc nay, trudng phong Kinh doanh sé x4ac dinh nhan vién ban hang
trong Cong ty can bao nhiéu nhan vién (tinh ca nhan vién hién c6 va nhin vién can
tuyén). Theo ngudn cta phong Kinh doanh, co ciu to chirc luc luong ban hang hién
nay c6 tat ca 07 nguoi. Trude mdi ki ban hang, Cong ty thudng c6 hoat dong to chirc
lai hoat dong ban hang. Phu thudc vao tinh chét cua cong viéc trong mdi ki hodc dya
vao két qua danh gia hiéu qua ban hang cta cac nhan vién ma Cong ty s& quyét dinh
c6 nén tuyén thém hay khong. Néu khéi luong cong viéc ma mot nhan vién phai dam
nhan qua nhiéu, thiéu ngudi hd trg hodc mot sé nhan vién lam viée yéu kém, thiéu
trach nhiém can duoc thay thé thi Cong ty sé& tién hanh tuyén thém nhan vién cho
phong ban hang.

Buwéc 2: Phén tich céng viéc va yéu ciu

Cong viéc chi yéu cia nhan vién ban hang 1a quan 1y va thuyét phuc khach
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hang mua hang tai khu vuc ma Cong ty giao cho. Pong thoi, nhan vién ban hang can
tim kiém nhirng khach hang mai, 1ap céc bdo cdo vé doanh sd, thi phﬁn tal khu vuc
minh quan 1y cho truéng doi, sau d6 truong doi sé trinh 1én ban Giam ddc.

Yéu cau d6i v6i nhan vién ban hang ciia Cong ty 1a tot nghiép dai hoc, cao
dang hodc trung cip cac nganh kinh doanh, marketing. Nhan vién c6 tir 01 - 02 nim
kinh nghiém ban hang trong linh vuc li€n quan dén céc loai vat tu xay dung. Néu
g vién chua c6 kinh nghiém thi Céng ty s& tién hanh dao tao. Ngoai ra, phai c6 k¥
nang giao tiép tbt, biét lam viéc theo nhom, biét str dung may tinh va c6 kha ning
giao tiép tiéng Anh co ban 1a mot 1oi thé.

Buéc 3: Thong bdo tuyén dung

Cong ty thuong dang thong tin tuyén dung trén céc trang web vé tuyén dung

nhu: tuyendung.com, https://www.myworks.com,

https://www.TLDucNgancompany.com.vn.... Day 13 nhitng trang tuyén dung co sd

luong nguoi truy cap dong, lai mién phi, vira gitp Cong ty tiét kiém dugc chi phi
tuyén dung, vira thu hut dugce nhiéu ung vién ndp ho so. Ngoai ra, Cong ty ciing
dang 16n bang tin trudc cong, dé thu hut ngudi di dudong hodc qua ngudn nhan vién
noi bo.

Thong bao tuyén dung ctua Cong ty thudng bao gom: Thong tin khai quat vé
Cong ty, vi tri tuyén dung, s6 lugng can tuyén, mo ta cong viéc, yéu cau ddi véi vi
tri Gng tuyén, quyén han khi thuc hién cong viéc, yéu cau ho so, thoi gian va dia
diém thu nhéan ho so.

Buéc 4: Tiép nhin va sang loc hé so

Sau khi viéc thong bao tuyén dung dugc ding tai, Cong ty tién hanh tiép nhan
hd so. V& mit hinh thirc, hd so phai photo cong chimg day du theo yéu cau, quy dinh
ctia Cong ty. V& mat ndi dung, ho so phai thé hién dugc trinh d6 chuyén mén ciing
nhu céc kién thirc theo yéu cau cua timg vi tri du tuyén thong qua don xin viée, so
yéu Iy lich va cac bang cp, chimg chi co lién quan. Phong T chirc hanh chinh s&
tién hanh cho diém ting tiéu chi roi lay tong s6 diém cua cac tiéu chi 1a diém cua
mot bo ho so. BO ho so nao co sd diém dat yéu cau sé& duoc chon dén vong phong

van.
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Budc 5: Phéng vin va kiém tra tric nghiém

+ Phong vin

Khi c6 da ho so cia cac tng vién, phong T6 chirc hanh chinh sé& tién hanh goi
thong bao hen lich phong van cho tmg vién. Nguoi phong van 1a dai dién phong T6
churc hanh chinh va phong Kinh doanh. Trong qua trinh phong véan, ngudi phong van
s& quan sat thai do, kha nang giao tiép, khi chat ciia tng vién. Sau khi két thac, Hoi
d6ng phong van s& hop va ra quyét dinh lya chon nhitng Gng vién lot qua vong phong
van dé tiép vao vong kiém tra tric nghiém.

+ Kiém tra trdc nghiém

Céc ng vién sau khi da lot qua vong phong van sé tiép tuc tham gia vao vong
kiém tra trac nghiém. Tai ddy, truong phong Kinh doanh s& dit ra nhitng cau hoi tric
nghiém cho mg vién. Noi dung cua nhiing cau hoi xoay quanh viéc kiém chimg céc
thong tin ca nhan ma tng vién néu trong hd so 6 trung khép hay khong.

Buwéc 6: Tién hanh dao tao va thir viéc

Dua vao két qua phong van va kiém tra tric nghiém, phong T6 chtrc hanh
chinh s& moi cc tmg vién dat yéu cau dén Cong ty, ky két hop dong thir viéc va bat
dau lam viéc. Thoi gian thtr viéc dién ra tir 01 thang va dugc nhan muc luong thir
viéc ctia Cong ty. Luong thir viéc s& bang 85% luong co ban sau khi di 1am chinh
thire tai Cong ty. Sau khi hét thoi gian thir viéc, phong T chirc hanh chinh va Kinh
doanh sé tién hanh dénh gia va dua ra nhan xét c6 tiép nhan nguoi lao dong vao lam
viéc chinh thirc hay khong.

Buéc 7: Quyét dinh tuyén dung va ky hop dong

Sau khi két thiic thoi gian thir viéc 01 thang. Nhitng tmg vién khong dat yéu
cau s& nhan luong va nghi viéc. Nhimg tng vién dap ing di yéu cau, tiéu chuan cia
Cong ty dua ra s& duoc ky két hop dong lao dong chinh thic. Hop dong lao dong sé
dugc ky theo thoi han 01 nam. Sau 01 nim danh gia tiép, néu dat tiéu chuan Cong
ty s& tai ky hop dong lan 02. Sau 02 nim ngudi lao dong duoc danh gia tbt thi Cong
ty s& ky hop dong khong xac dinh thoi han theo dung quy dinh ctia Bo Luat lao dong.

Nhén xét: Nhin chung, quy trinh tuyén dung phu hop v6i quy md ctua Cong

ty. Tuy nhién, qué trinh tuyén dung va thir viéc ctia Cong ty tuong ddi ngin khién
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cho nhan vién maéi chua kip thé hién nang luc ctia ban than.

- Pao tao nhan vién ban hang

Hién nay, Cong ty chua c6 mdt quy trinh dao tao cu thé nao cho nhan vién
ban hang. Cac nhan vién méi tuyén dung chi duoc dao tao trong thoi gian thir viée
la 01 thang, vé thong tin chi tiét cac san pham ciia Cong ty. Cac ki ning va nghiép
vu ban hang phai tu hoc hoi tir cac nhan vién cii trong qué trinh 1am viéc. Cac nhan
vién ban hang cii dua vao quyét dinh cta ban Giam dbc nim d6 c6 cho ho di hoc
nang cao tay nghé hay khong. Piéu nay cho thay, Cong ty chua chu trong dén viéc
phat trién trinh d6 cling nhu chuyén mén cua doi ngii ban hang mot cach bai ban va
chua nang cao dugc niém tin, 1ong trung thanh ctia nhan vién véi cong ty.

e Ché d9 dai ngd nhan vién ban hang ciia Cong ty

Nhan thirc dugc tim quan trong ciia ngudén nhan luc doi v4i su phat trién,
Cong ty da tao moi diéu kién cho nguoi lao dong yén tdm lam viéc va gan bo lau
dai.

Tai Cong ty TL Ptic Ngan, nhan vién duoc hudng cac ché do tién luong, tién
thudng theo quy ché rd rang. Cong ty ap dung hai ché do dai ngod: tai chinh va phi
tai chinh.

- Pai ngo tai chinh:

Chinh sach d#i ngd tai chinh danh cho nhan vién ban hang cua Cong ty gdom:
Luong co ban, thuong, phu cip va phuc 1oi.

+ Tién lwong:

Tién lwrong = Lwong ngay cong + Cac khoan phu cap — Cac khoan khau trir

Trong d6: Luong ngay cong = (Luong co ban/30 ngay) x (S6 ngay lam viéc
thuc té).

Luong co ban = Luong tdi thiéu x Hé s6 chic vu x Hé s6 tham
nién.

Luong t6i thiéu ctia bd phan ban hang tai Cong ty TL Birc Ngan 1a 4.500.000
dong/nguoi/thang. Mirc luong thir viéc 1a bang 85% luong t6i thiéu cia Cong ty.

+ Phu cip:

Phu c4p di lai: Thanh to4n cong tac phi cho cac trudng hop thudng xuyén phai
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di cong tac trong ndi thanh va di cong tac cac tinh xa trén ca nudc.
Phu cép dién thoai: Hd tro tién dién thoai cho cac vi tri lam viéc do nhu cau
cong viéc phai giao dich bang dién thoai di dong.
Bang 2.5: Bang tién lwong va phu cip bd phan ban hang cia Cong ty
Pon vi tinh: Pong

Phu cap
Chirc vu Lwong co ban -
An trwa | Dién thoai
Trudng phong ban hang 10.000.000 750.000 500.000
Nhan vién ban hang 4.500.000 450.000 200.000

(Nguén: Phong Tai chinh ké todn Céng ty)

+ Phuc loi:

Cong ty ting qua hodc tién mat cho nhan vién ban hang vao cac dip 18, tét:
Ngay Quéc té lao dong, ngay Quéc Khanh, Tét Nguyén Pan, Tét Duong lich, Tét
Trung thu/Ngay Qudc té thiéu nhi (danh cho con em nhan vién),. ..

Ngoai ra, nhan vién trong Cong ty dugc hudng day du cac ché do theo ding
quy dinh ctia Nha nuéc nhu quy phuc 1oi, bao hiém y té, bao hiém x3 hoi. Cong ty
trich ndp hiém xa hoi, bao hiém y té duogc theo ding quy dinh ctia phép luat, t6 chic
kham strc khoe dinh ki cho cac can bd cong nhan vién. Bén canh do, Cong ty cling
chu trong khi trich nop day du quy bao hiém that nghiép cho nhan vién dé phong
truong hop bét tric va dam bao cho nhan vién dugc hudng moi quyén loi trong quy
dinh lao dong.

+ Tién thuong:

Thudng theo doanh s6 co ban 1a dua trén phr:fm hiéu qua cho ca nhan hoac
nhom nhan vién truc tiép ban hang theo chi tiéu duoc giao. Mdi hop ddng ma nhan
vién ki dugc c6 gia tri tir 30.000.000 triéu dong trd 18n, tiy theo ting thoi diém sé
dugc thuong khoang tir 1.000.000 dong dén 2.000.000 dong.

Thudng hiéu qua hang ndm: Cong ty tra thuéng hang nam cho nhan vién ban
hang theo két qua kinh doanh ctia Cong ty va danh gia hiéu qua 1am viéc trong ca
nam. Pic biét, néu trong ba thang lién tiép ma nhan vién ludn dat & muc 16n hon

100% doanh sb ké hoach, tang doanh s6 san phém, dat mtrc tham nhép thi truong
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tbt, tim duoc nhiéu don hang 16n tir khach hang méi thi Cong ty sé& trich thuong thém
4% doanh thu cua ky ban hang do.

Nhan xét: C6 thé thay, ché do dai ngo tai chinh cia Cong ty 1a phu hop. Tuy
nhién, trong nhimng thang doanh s6 khong cao, luong hang ban ra it, khong ki dugc
nhiéu hop dong thi mirc lvong co ban dudng nhu con thap khé c6 thé dap ing nhiing
nhu ciu sinh hoat ctia nhan vién trong thoi budi kinh té thi truong nhu hién nay.

- Pai ngd phi tai chinh:

Cong ty chti ¥ chidm lo téi doi song ctia can bd nhan vién tao co hoi cong bang
va hop 1y cho tat ca moi nguoi tily theo ning luc va so trudng thong qua cac chinh
sach dai ngd phi tai chinh:

+ T4 chirc cho can bd nhan vién cac sinh hoat tip thé nhu hang nim Céng ty
t6 chirc nghi mat, tham quan cho can bo cong nhan vién nham nang cao doi song
tinh than, tao su gén b6, doan két, nang cao hi¢u qua lam viéc.

+ Cong ty c6 chinh sach tham hoi dm dau, thai san va qua Tét cudi ndm cho
toan thé can bd cong nhan vién trong Cong ty. Nhimg phan qua nay duoc xét cho
tung cd nhan nén dam bao tuong xting véi cong suc lam vi¢e cua nguoi lao dong.

Nhan xét: C6 thé thay rang Cong ty da rat cd gang xay dung ché d6 dii ngd
phi tai chinh hop 1i nham khuyén khich nhan vién lam viéc. Tuy nhién, chi phi cho
cac cudc sinh hoat tap thé con han hep, chua c6 chinh sach quan tam, dong vién cho
con em can bd nhan vién c6 hoan canh khoé khan.
2.2.4.2. Tinh hinh hoat déng ban hang va tiéu thu san pham ciia Cong ty

Kiém soat hoat dong ban hang ciia Cong ty chu yéu 1a kiém tra doanh s6 va y
thire 1am viéc ctia nhan vién. Cu thé nhu sau: truong phong Kinh doanh s& thuong
xuyén di kiém tra, giam sat cac hoat dong ban hang ctia nhin vién dé tranh tinh trang
nhan vién trén viéc hodc lam viéc riéng trong gid. Vao cudi thang, timg nhan vién
ban hang s& ndp bao co cho trudng phong ban hang vé cac hop ddng da ki va doanh
thu dem vé 1a bao nhiéu. Sau do, trudng phong xem xét bao céo cta timg ca nhan
xem ndi dung ké khai c6 ding v&i nhitng gi da giam sat thay. Néu phat hién ca nhan
khong trung thuc, truong phong s€ phé binh nhan vién do trudc toan by phong va

trir lwong tir 500.000 — 1.000.000 dong tiiy vao muc d6 vi pham. Dbi v6i nhan vién
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c6 thai do tot hodc két qua ban hang tdt s& tién hang tuyén duong trude tap thé va
thuong tiy theo mirc doanh thu.

Nhén xét: Hoat dong kiém soat duoc trudng phong tién hanh chit ché, gitp
cho nhén vién ban hang ¥ thirc va cb ging hon trong qué trinh ban hang ctia minh
dé dem vé doanh thu cao nhét.

Tinh hinh tiéu thu san pham cia Cong ty giai doan 2020 — 2022 cy thé nhu

sSau.
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Bang 2.6: Tinh hinh tiéu thu sin phim ciia Cong ty giai doan 2020 — 2022

Pon vi tinh: Pong

g - . So sanh nam So sanh nam
Nam 2020 Nam 2021 Nam 2022 2021/2020 2022/2021
STT Chi tiu £ oA Ty £ oA Ty £ oA Ty ) ne 24 | TY 1€ ) ne a4 | TY 1€
So tién trong So tién trong So tién trong | SO tuyét doi o So tuyét doi o
% % % 0 0
1 | Khin S7 6,974.884,984 | 20.00 | 9,521,202,910 | 21.00 | 13,023,219.404 | 21.20 | 2,546,317,926 | 36.51 | 3,502,016,494 | 36.78
2 |Baovédéem | 5,928,652,237 | 17.00 | 8,161,031,066 | 18.00 | 11,118,880,718 | 18.10 | 2,232,378,829 | 37.65 | 2,957,849,652 | 36.24
3 | Gidy an 4533675240 | 13.00 | 6438,146,730 | 14.20 | 8,784,530,070 | 14.30 | 1,904,471,490 | 42.01 | 2,346,383,340 | 36.45
Kem danh
4 | ring 3,487,442,492 | 10.00 | 4,669,923.332 | 10.30| 6,143,028,021 | 10.00 | 1,182.480,840 | 33.91 | 1.473.104,689 | 31.54
(KDR®)
5 ?Sgg)‘f‘o 3,313,070,368 | 9.50 | 4533906148 | 10.00| 5528725219 | 9.00| 1220835780 |36.85| 994819071 | 21.94
g |Dungcu 3,138,698,243 | 9.00 | 4,080515533| 9.00| 4914422417 | 8.00| 941.817,290 | 30.01 | 833,906,884 | 20.44
dung (DG3)
7 fé‘?;eo 2789953994 | 8.00| 3,173,734303| 7.00| 4300119.615| 7.00| 383,780,310 | 13.76 | 1,126,385,311 | 35.49
8 |Lotly02 2615581869 | 7.50| 2,629,665566| 5.80| 4,177,259,054| 6.80 14,083,697 | 0.54| 1,547,593488 | 58.85
9 '(‘L"N”E,‘)’)”g 2092465495 | 6.00| 2130935889 | 4.70| 3.440,095.692| 5.60 38470394 | 1.84| 1,309.159.802 | 61.44
Téng 34.874,424,922 | 100 | 45,339,061,478 100 | 61,430,280,209 | 100 | 10,464,636,556 | 30.01 | 16,091,218,731 | 35.49
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Nhin vao bang 2.6 cho thdy bd phin ban hang da 1am t6t cong tac ban hang
ctia minh, thé hién 1a doanh thu tiéu thyu cac mit hang luon luon tang trong giai doan
2020 — 2022, trong d6 mat hang khin S7 ludn chiém ty trong 16n nhat trong tong
doanh thu, trén 20%.

2.3. Phan tich danh gia thwc trang hoat dong ban hang tai Cong ty TNHH TL
Purc Ngan
2.3.1. Nhitng két qua dat dwoc

Trong giai doan 2020 — 2021, hoat dong ban hang cua Cong ty TNHH TL
buc Ngan da dat dugc mot s6 wu diém sau:

- Vi dac diém kinh doanh 13 ban cac san pham phuc vu cho ung cip tat ca
cac mat hang dung trong phong cua khach san, nha nghi, nha hang, khu du lich,..
nén danh sach cic san pham cta Cong ty da dang ching loai, mang dén nhiéu lya
chon cho khach hang.

- CoOng ty da c6 mot hé thong khach hang 6n dinh trai dai tir Bic dén Nam,
khang dinh duoc uy tin trén thi trudng nganh khach san, nha nghi, nha hang, khu du
lich.

- Viée xay dung muc tiéu vé doanh sd 1a gitip Cong ty d& dang do luong duoc
két qua, dé dang phan bo cho cic nhan vién. Pong thoi cac nhan vién biét dugc chi
tiéu ctia minh dé c6 ké hoach va chién lugc dé hoan thanh chi tiéu ban hang.

- Vi chién lugc ban hang theo khu vuc giup Cong ty c6 dugc mang ludi ban
hang rong trén dia ban thanh phdé Hai Phong. Cac nhan vién ban hang dugc chi
dong, phat huy hét kha nang cua minh dé dat dugc thanh tich cao nhat.

- Céc hinh thirc ban hang Cong ty sir dung phu hop véi tinh hinh kinh doanh.
Qua cac hinh thirc nay, Cong ty tiép can dugc véi cac ddi twong khach hang c6 nhu
cau vé mua vat tu xay dung va thué phuong tién van tai.

- Viéc xac dinh 10 rang cic khach hang muc tiéu gitp cho Cong ty chu dong
trong viéc xay dung cac ké hoach ban hang sao cho phu hop véi ting ddi tuong, tir
d6 tang co hoi ban dugc hang, dem vé doanh thu cao hon cho Cong ty.

- Quy trinh ban hang tai dia diém ban hang cua Cong ty nhin chung khé rd

rang, cac budc ban hang duogc thyc hién tuan ty, hop 1y.
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- Co cAu ban hang theo dia ban, khu vuc dam bao khong c6 mot khach hang
nao duogc chao hang hai 1an, qua d6 gilp Cong ty ting kha nang tiép xuc va kiém
soat lugng khach hang va chao hang. D6i ngli ban hang ctia Cong ty nhiét tinh, nang
dong voi nhitng con ngudi tré, déu co trinh do tir trung cap trd 1én.

- Quy trinh tuyén dung day du, phi hop voi quy mo cta Cong ty.

- Cong ty da xay dung dugc ché do dii ngd tai chinh va phi tai chinh dé khuyén
khich duoc can bd cong nhan vién lam viéc tich cuc hon.

Hoat dong kiém soat dugc trudong phong tién hanh chit ché, gitip cho nhan
vién ban hang y thirc va cd gang hon trong qua trinh ban hang cia minh dé dem vé
doanh thu cao nhat.

2.3.2. Han ché con ton tai
e Han ché

Bén canh nhimg két qua d3 dat duoc thi hoat dong ban hang cua Cong ty con
tdn tai mot sd han ché nhu sau:

- Viéc xay dung muc ti€u theo doanh s6 con dua trén quan diém chu quan cua
ban Giam doc ma chua c¢6 sy nghién ctu thi truong cia timg khu vuc ban hang.

- Su chi dao cong tac ban hang tai Cong ty con chua bai ban, chua yéu cau
nhan vién phai thuc hi¢n ding nd1 dung chao ban. D61 khi, nhan vién ban hang con
chao dén theo cam tinh, nhin chung chua du stc thuyét phuc.

- Thoi gian thtr viéc cia Cong ty tuong ddi ngan khién cho nhan vién moi
chua kip thé hién ning luc cua ban than.

- Ché d6 dai ngd tai chinh con bat cap. Trong nhitng thang doanh sé khong
cao, luong hang ban ra it, khong ki dugc nhiéu hop dong thi muc lwong co ban
dudng nhu con thip khé c6 thé dap tmg nhimg nhu cau sinh hoat ctia nhan vién trong
thoi budi kinh té thi truong nhu hién nay. Nhiéu nhan vién c6 nang luc, trinh d6 da
xin thoi viéc dé dau quan vao Cong ty khac voi mong muén dugc huong ché do
lwong thudng cao hon va nhiéu co hoi thing tién hon.

- Vé ché do dai ngd phi tai chinh, chi phi cho céc cudc sinh hoat tap thé con
han hep, chua c6 chinh sach quan tdm, dong vién cho con em can bd nhan vién co

hoan canh kho khan.
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- Cong ty chua chu trong do tao ning cao tay nghé cho nhan vién ban hang.
Céc ki nang va nghiép vu ban hang phai tu hoc héi tir cdc nhan vién cii trong qua
trinh lam viéc.

e Nguyén nhin ciia nhirng han ché

- Cong ty chua chu trong dén viéce thu hut cac dai 1y, ctra hang ban san pham
phuc vu cho nganh du lich. Pa s6 cac don vi nay déu chu dong lién hé¢ dé 1am an véi
Cong ty.

- Lyc lugng ban hang ctia Cong ty co trinh do khong dong déu. Mot s6 nhan
vién ban hang con chua nhan thirc rd ban hang 1a khau quan trong va trong do ho
chinh 14 yéu t6 co ban, quyét dinh hiéu qua kinh doanh ctia Cong ty.

- Cac nhan vién méi tuyén dung chi dugce dao tao trong thoi gian thir viée
ngan 1a 01 thang, chua du dé nam bat va hiéu rd vé san pham ciing nhu ¢ cac k¥

nang ban hang chuyén nghiép.
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CHUONG 3: GIAI PHAP NANG CAO HIEU QUA HOAT PONG

BAN HANG TAI CONG TY TNHH TL PUC NGAN
3.1. Muc tiéu phat trién ctia Cong ty TNHH TL Pirc Ngan trong thoi gian téi

Trong phuong huéng hoat dong, Cong ty ludén dit con ngudi 1a nhan 6 then
chét. Qua trinh xay dyng muc tiéu ban hang nha quan 1y can phai can nhic toi nang
luc ctia o1 ngli nhan vién trong viéc hoan thanh muc ti€u do. Vi vay dé thuc hién
muc tiéu cua minh, nhiém vy dau tién cta Cong ty la xay dung mdt do1 ngli nhan sy
chét lugng, trung thanh va nang dong, dac biét 1a luc lugng ban hang. Cong ty co
cac bién phap khuyén khich nguoi lao dong hiang say lam viéc, co6 ché do khen
thuong, ki luat kip thoi dé tao ra mot tap thé lao dong doan két, vitng manh. Ngoai
ra, viéc lang nghe cac thanh vién trong doi ngii vé nhiing cong viéc ma ho nghi 1a co
thé dat duoc 1a diéu vo cung quan trong. Dé nhan vién duoc dong gop v kién s& gitp
nha quan 1y dat dugc cac myc ti€u thuc té hon.

Thu hut, gin giir va phat trién luong khach hang 1a van dé quyét dinh su ton
tai va phat trién ctia Cong ty. Duy tri mbi quan hé tt dep voi nhimg khach hang hién
c6 va tich cuc tim kiém khach hang mai. Trong thoi gian téi, Cong ty s& tién hanh
nghién ctru sdu hon vé khach hang trén cac linh vuc nhu do tudi, thi hiéu, cach thirc
mua,... d& mang lai sy phuc vu tot hon cho khach hang. Cung véi d6, Cong ty s&
tiép thu nhitng ¥ kién danh gia, dong gop cua khach hang dé tim cach khac phuc.

Vé co s& vat chét, ngoai nhiing diéu kién thuén loi sin co, Cong ty van khong
ngimg nang cao co sé vat chat dé phuc vu khach hang tot hon va giam cudng do 1am
viéc cua con nguoi.

Dé qua trinh kinh doanh duoc thuin loi, yéu t6 dau vao 1a khong thé thiéu. Dé
lam dugc diéu nay, Cong ty phai c6 nguon vén di manh. Trong nhiing nam téi, muc
tiéu ciia Cong ty dit ra la gia ting ngudn vén dau tu va md rong hop tac véi cac ngan
hang tin dung, nha cung cap. Ngudn dau vao tét s& giup Cong ty chu dong hon trong
viéc mé rong thi truong va phat trién kinh doanh.

Cong ty dat myc tiéu ting truong hang nam 10 - 20% vé doanh sb ban hang

va 10 —15% loi nhuan kinh doanh. Tiép tuc ciing c¢b va nang cao hoat dong ban hang
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nhim dat két qua tdi uu.

Piéu quan trong cudi cing d6 chinh 1a tim hiéu nhitng myc tiéu that bai. Sau
khi cac muyc ti€u ban hang dugc hoan thanh, nha quan 1y khong nén voi va dat chung
sang mot bén, ma hiy danh thoi gian dé danh gia cac muc tiéu; va néu ching that
bai, hdy tim hiéu 1y do tai sao lai nhu vay. Viéc xay dung kich ban dé timg pho véi
cac muyc tiéu that bai cho phép nha cong ty cap nhat cac ké hoach ctia minh mot cach
nhanh chéng.

3.2. Mgt s6 giai phap nham nang cao hi¢u qua hoat dong ban hang tai Cong ty
TNHH TL Durc Ngan
3.2.1. Pdy manh cong tic tim kiém cdc dgi ly

Mot ton tai trong Cong ty TNHH TL Ptrc Ngén 1a chua chu trong viée tim
kiém, tiép can khach hang 1a céac dai 1y, doanh nghiép, da sb ho tu chu dong tim dén.

Pé dat két qua cao trong hoat dong ban hang, Cong ty khong chi dya vao
lwong dai 1y tu tim dén v6i minh ma con phai ludn ludn tim kiém co hoi ban hang
tir cac dai Iy méi, mé rong mang ludi khach hang cia minh. Cong ty c6 thé hudng
dén mo rong thi truong chao hang tai c4c tinh lan can nhu Ha N1, Thai Binh, Hai
Duong,... Nhan vién phong Kinh doanh c6 thé 1ap danh sach cac don vi doanh nghiép
nho, ctra hang budn ban tit ca cac mat hang dung trong phong cua khach san, nha
nghi, nha hang, khu du lich trén dia ban thanh phé Ha Noi va cac tinh 1an can. Sau
d6, truong phong Kinh doanh sé trinh 1én ban Giam déc Cong ty. Ban Giam déc sau
khi xem xét, yéu cau phong Kinh doanh tién hanh in céc catalogue gi6i thiéu vé
Cong ty, san pham ma Cong ty dang kinh doanh dé gui dén cac don vi chao hang.
Trong thoi gian téi, cic nhan vién ban hang phai tich cuc khai thac, tim kiém thém
cac dai 1y cho Cong ty, diéu nay s& 1am ting doanh sb ban hang. Cong ty ¢ thé cur
nhan vién phong Ké hoach kinh doanh tryc tiép dén chio hang tai nhiing cira hang
chuy@n cung cap tit ca cac mat hang dung trong phong cta khach san, nha nghi, nha
hang, khu du lich.

Ngoai ra, Cong ty nén mé thém vin phong dai dién tai cac thanh phé 16n nhu
Ha Noi, Thanh Hoa,.... Tai ddy s& c6 01 nhén vién tac truc tir 07h — 18h dé tao diéu

kién cho tat ca khach hang biét dén va tiép can dé dang voi san pham ctia Cong ty
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hon. Nhan vién tac true ddm béo duoc dao tao dé hiéu hét vé céc san phém ma Cong
ty dang kinh doanh, gi4 ca va cac chinh sach khach hang dugc hudng khi mua hang.
3.2.2. Gidi phap hoat dong nghién ciru thi truong

Pé xac dinh chinh x4c muc tiéu cho bd phan ban hang, Cong ty can to chirc
cong tac nghién ctru thi truong mot cach rd rang va chi tiét vé mot s6 ndi dung sau:

Xac dinh ddi tuong thuc hi¢n hoat dong nghién ctru thi truong 1a nhan vién
bd phan phong Kinh doanh. Pinh ky vao thang 01 ctia nam, phong Kinh doanh s€
tién hanh hoat dong nghién ctru thi truong dé xay dung chién lugce ban hang phu hop
cho ca nam. Thoi gian tién hanh nghién ctru trong vong 01 thang dé dam bao co thé
theo di twong ddi chinh xac tinh hinh dan cu, kinh té,... ctua khu vuc do.

Sau d6, Cong ty nghién ctru thi hiéu cta khach hang trong timg khu vuc trén
dia ban thanh phé Hai Phong. Thi hiéu cua khach hang s& phu thudc vao nét dic
trung van hoa riéng cta timg khu vuc nhu: muc sdng cao hay thap, thoi quen sir
dung loai vat liéu t6t, du khéi lugng, gia cao hay vt liéu c6 chét luong trung binh,
dic tinh dan cu,... Khi da hiéu k¥ duoc cac yéu té nay, Cong ty s& dé dang nam bat
nhu cau va cach thirc mua hang cua khach hang, tur do, s€ gitr dugc khach hang hi¢n
tai va 161 kéo thém dugc khach hang mai.

Bén canh do, Cong ty cling khong dugc bé qua nhitng dong thai kinh doanh
tir phia d6i thu canh tranh. Thong tin tir ddi thu canh tranh 1a khé ndm bat, thiéu tinh
chinh xé&c trong truong hop ddi thii canh tranh tung tin sai 1éch nham danh lac hudng
cac doanh nghiép cuing nganh khac. Trong truong hop nay, Cong ty van can phai tim
hiéu mot cach khai quat dé co sy chuan bj trudce, tranh tinh trang “trd tay khong kip”.

Mot yéu té quan trong can nghién ciru nita d6 chinh 1a yéu t6 gia ca chung cta
thi truong. Gid cd c6 chirc ndng phan anh gia tr1 hang hoa va la mot vii khi canh
tranh hiru hiéu. Muon dua ra mot chién luge gia ca dung dan va phu hop, Cong ty
can tim hiéu ki quan hé cung ciu, xac dinh cac nhan t6 anh hudng dén gia (thu nhap
nguoi dan, gia ca thi trudng, gid cta dbi thu canh tranh trong khu vuc tinh,...).

Nhin chung, Cong ty c6 thé sir dung rat nhiéu cach dé phuc vu cho hoat dong
nghién ctru thi trudng dugc hiéu qua. Nhung c6 mot diéu quan trong can luu y 14

viéc thu thap thong tin d& quan trong thi viéc xir li cac thong tin dé phuc vu cho qua
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trinh ban hang lai cang quan trong hon. Cong vi¢c xur 1i doi héi phai co trinh do
chuyén mén cao, kha nang phan doan tét. Trén co s d6, Cong ty méi co duge nhing
dinh hudng tdt cho viéc dua ra muc tiéu doanh sb cho cac nim sau ciia minh.

3.2.3. Gidgi phdp ning cao chit lwong dji ngii ban hang

Hién nay, tai Céng ty TL Purc Ngan, s6 lugng nhan vién ban hang méi chi c6
07 nguoi. Dé sir dung luc lwong ban hang c6 hiéu qua va mé rong quy mo, Cong ty
cAn manh dan trong khau t chire, dao tao luc luong ban hang. Tién hanh tuyén dung
thém nhan vién ban hang, wu tién nhimg ngudi c¢6 nhiéu nim kinh nghiém trong ban
hang. P6i v6i nhitng nhan vién tré, chua c6 nhiéu kinh nghiém, Cong ty can tang
thoi gian thir viée 1€n tir 02 — 03 thang.

Bén canh d6, hién nay, luc luong ban hang ctia Cong ty van con nhiing nguoi
tré, chua c6 nhiéu kinh nghiém. Cong ty can 1én ké hoach dao tao cho nhan vién méi
thanh thao tay nghé va nhan vién cii ning cao tay nghé hon nita bang viéc:

- Hang nam, Cong ty nén moi cac chuyén gia, giang vién dai hoc trong linh
vuc quan tri kinh doanh, marketing vé va t6 chuc cac 16p niang cao nghiép vu: tai
chinh, ké toan, quan 1y, marketing,... ngay tai Céng ty va yéu cau tit ca cac nhin
vién ban hang da 1am viéc 1du nim va mai tuyén dung tham gia cac 16p hoc nay.
Chu trong dao tao cho nhan vién theo hai muc ti€u chinh sau:

+ Gioi vé ki ning, nghiép vu: c6 ki nang ban hang tét, thuc hién day du cac
budc trong quy trinh ban hang.

+ Ki ning giao tiép tot: Biét cach tiép can khach hang va c6 thai do dang dan
trong giao tiép, tmg xu.

- Ngoai ra, v6i nhitng nhan vién méi vao chua cé nhiéu kinh nghiém, Cong ty
can chi dinh rd rang can bo ¢6 chuyén mon chi dan, giup d& cho nhitng nhan vién
m&i vao. Néu phat hién nhan vién 1au nam khong chuyén tdm hudng dan nhan vién
moi thi s& tién hanh phé binh trude toan phong Kinh doanh dé ho ¥ thire va c6 trach
nhiém hon trong cong vi¢c dugc giao. Sau thoi gian thir viéc cia nhan vién mai, can
phai danh gia mot cach nghiém tac hiéu qua lam viéc ctia nhan vién, néu thiy chua
dat yéu cAu can phai tién hanh sa thai. Viéc dao tao nay vura ¢o hi¢u qua lai do tdn
kém thoi gian, chi phi.
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Truéng phong Kinh doanh va ban Gidam déc can ting cuong cong tac kiém
tra, dbi chiéu, giam sat hoat dong hang ngdy, giup nhan vién ban hang thuc hién tbt
hon nita nhiém vu ctia minh. Xt phat tai chinh nghiém khéc (tir 500.000 — 1.000.000
ddng) dbi v6i nhirg nhan vién khong thue hién dung ndi dung chao ban trong qué
trinh tiép xtc va thuyét phuc khach hang mua hang. Pong thoi, két hop kiém tra chi
tiét s6 sach ghi chép tong thé dé phat hién, canh bao va ngan chin kip thoi cac sai
sot co thé gay ton that vé tai san. Can kién quyét hon trong viée béo cdo dé xuét cac
bién phap xir 1y cac truong hop khong nghiém tic trong viéc chan chinh céc sai sot
dan dén vi pham nhiéu 1an. T6 chiic cac budi giao ban hang thang dé thong bao cong
khai tat ca nhitg van dé sai sot duoc phat hién qua kiém tra, qua d6 trao doi rut kinh
nghiém va c6 bién phap khic phuc kip thoi.

3.2.4. Cdi thi¢n ché dp dii ng lywc lwong bin hang

Cong ty TL Puc Ngan tién hanh két hop hai hinh thirc dii ngo tai chinh va
phi tai chinh da phan nao cho thdy duoc su quan tam dbi véi doi ngii nhan vién ban
hang.

Cong ty can tao mot moi truong lam viée tot: diy dit may moc thiét bi nhu
may tinh, may in, diéu hoa, khong khi thoang mat,... Can ¢ sy quan tdm hoi han
tir ban Giam dbc dén v6i bd phan ban hang. Khong chi vay, Cong ty can xiy dung
mot ché d6 lwong thuong phl hop nham nang cao doi séng cho can bo nhan vién.
Cong ty c6 thé ting muc luong ctng ctia nhan vién tir 4.500.000 dong 1én 5.500.000
ddng, dong thoi két hop véi cac khoan trg cAp dé van dé tién bac trong qué trinh
nhan vién di cong tac, goi dién nhiéu dé cham soc cho khach hang. Viéc xay dung
mot moi trudng 1am viée t6t s& gitip nhan vién ban hang ciia TL Puc Ngan ¢6 tinh
than hang say lao dong, tao su canh tranh va nang cao nang suat lam viéc.

Cong ty cling nén xay dung chuong trinh trao qua cho con cta céc can bo
nhan vién ban hang 1am viéc trong Cong ty co thanh tich xudt sic trong hoc tap (ddi
v6i nhitg hoc sinh ¢6 thanh tich tir cAp huyén trg 1én), bi khuyét tat. Ludn quan tAm
dén strc khoe, diéu kién lam viéc ctia nhan vién. Ludn thyc hién day du cac ché do
vé bao hiém y té, bao hiém x3 hoi, bao hiém thét nghi¢p. Tao diéu kién cho nhan

vién di kham strc khoe dinh ky 01 nam/lan.
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3.2.5. Gidi phdp ddy manh hoat dong marketing tai Cong ty

Cong ty can day manh hon nita hoat dong marketing, quang ba thuong hiéu
dé san pham vat liéu xay dung ctia minh ngay cang duoc tiéu thu nhiéu hon, gop
phan thuc ddy hiéu qua ban hang, ting doanh thu va lgi nhuén.

- Quang c4o 1a mot trong nhitng cong cu marketing hién dai ¢a khong thé thiéu
duoc dbi voi moi doanh nghiép kinh doanh trén thi truong. Do do, tang cuong hoat
dong quang cao gitip cho Cong ty duoc khach hang biét dén ngay cang nhiéu. Cong
ty co thé treo cac bang don Ién cac dia diém duoc Uy ban nhan dan cho phép trén
dia ban thanh phd Hai Phong, 1am bién treo ngoai troi tai cac nut giao giita cac tinh
Hai Phong va Théi Binh, Hai Phong va Ha Noi,... Ngoai ra, Cong ty c6 thé dang tai
cac banner va cac bai bao trén Tap chi Du Lich.

- Gi4 ban 1a mot cong cu canh tranh hiéu qua. Vi vay, Cong ty can chu trong
xay dung chinh sach gia phu hop dé thu hiit thém khach hang va giir chan cac dai 1y.
Vi du, Cong ty c6 thé thyuc hién chinh sach san pham tron géi: khach hang mua hang
va thué luén xe van chuyén cta Cong ty s& duoc chiét khau 5% tong gia tri thanh
toan.

- Tang cuong chiét khu cho cac dai 1y: Dbi véi nhitng don hang 10n tir cac
dai 1y thi nhan vién ban hang phai dé xuét véi truong phong Kinh doanh trinh 1én
ban Giam ddc dé hd trg giam thém tir 2 - 4% cho dai 1y, tao su linh dong va ting
tinh canh tranh véi nhitg d6i thu canh tranh. Nhan vién kinh doanh phai ting s6 1an
tham dai 1y va c6 chinh sach cong no hop 1y dé tao cam giac thoai mai cho cac dai
Iy khi tra tién. Ngoai ra, Cong ty ciing can ting cuong cac hd trg cho cac dai 1y: van
chuyén mién phi, hd tro k¥ thuat,... Nhitng sy hd tro nay khong qua ton kém nhung
dem lai hi€u qua cao trong viéc gilr chan cac dai ly.

- Tang cudng cac chuong trinh khuyén mai dé thu hut, kich thich nhu ciu mua
sam cta khach hang: thyc hién chwong trinh giam gia tir 5 - 10% nhan cac ngay 18
tét nhu Qudc khanh, ngdy thanh 14p Cong ty,... Nhitng hoat dong khuyén mai s&
gitip Cong ty dé dang thu hut thém khach hang, kich thich tiéu thu san pham cua
Cong ty trong thoi gian ngan.

- Cong ty can tich cuc hon trong viéc t6 chirc hoi nghi véi cac dai Iy va nha
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thau xay dung. Thong qua cac hoi nghi ndy co6 thé hiéu & hon nhu cu cua khach
hang va niam bét nhimg nhuoc diém cua Cong ty dé nhanh chong khic phuc. Qua
hoi nghi nay ciing giup mdi quan hé ciia Cong ty vdi cac khach hang, dai Iy chat chg,
t6t dep hon.

- Tich cyc tham gia cac hoi cho, trién 1dm nganh xdy dung dé giéi thiéu truc
tiép san pham do Cong ty phan phdi véi dong dao nha thau xdy dyng, tim kiém thém
khach hang méi. Ngoai ra, thong qua cac hdi chg, Cong ty con cd thé tim hiéu thém
vé cac chinh sach kinh doanh cua cac ddi thu canh tranh.

3.2.6. Gidi phdp ddy manh hoat dong thwong mai dién tiv

Mo hinh ban hang qua mang gitip Cong ty tiép can dugc cac ddi tugng khach
hang da dang. Py chinh 13 xu thé phat trién cta nén kinh té toan cau va thuong mai
dién tir, giup doanh nghiép mad rong thi phan va doanh sb ban hang. Vi vay, Cong ty
nén tién hanh thiét ké trang web voi giao dién phong ph hon, phai lién tuc cap nhat
va d6i méi ndi dung, hinh thire. Danh muc cac mit hang ciing can duoc trinh bay
mot cach rd rang, 1am cho cac khach hang co thé dé dang tra ciru, tim hiéu cac tinh
nang ctia san pham. Bén canh do, hé thong website can dugc cung cip cac chic ning
cuia mot website ban hang hi¢n dai. Website cua Cong ty khong chi don gidn 1a mot
website gi6i thiéu san phdm ma con bao gdm: dit hang truc tuyén, thanh toan truc
tuyén, quan 1y va theo doi don hang, cung cip cac chirc ning xem nhanh, cung cp
chtic nang album anh cua san pham.

Tiép theo, Cong ty nén st dung cac phan mém quéan trj ban hang chuyén
nghiép nham gitp cho hoat dong giam sat, quan 1y ban hang, doanh thu va cong ng
dugc dé dang va chinh xac hon. Phan mém quan 1y ban hang kha hiéu qua ma Cong
ty ¢6 thé sir dung nhu: SMIS (Sale Management Support Information System) la
phan mém hd tro viéc quan 1y cac thong tin cho cac doanh nghiép. Phan mém nay
c6 chirc ning quan 1y thong tin giao dich ctia khach hang, thong tin don dat hang, sd
lwong hang hoa ban ra, quan 1y doanh thu, quan 1y chi tiét hang hoa va cong ng ciia
khéch hang. Viéc ap dung khoa hoc k¥ thuat trong quan tri ban hang 1a rat can thiét
va gop phan 1am ting hiéu qua hoat dong ban hang va gép phan ning cao hiéu qua

ban hang cua Cong ty.
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Ngoai ra, Cong ty co6 thé can nhac doé la lién két vdi cac san thuong mai dién
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KET LUAN

Qua trinh hoi nhap vao nén kinh té thé gi¢i mang lai cho Viét Nam rat nhiéu
loi thé nhung ciing day nhitng khé khin va thach thic. Cac doanh nghiép trong va
ngoai nudc phai luén khong ngimg sang tao, nd luc phat trién dé hoa nhap vao dong
chay chung cua xa hdi. Hoat dong ban hang, nang cao hi€u qua ban hang la mot
trong nhitng mdi quan tim hang dau cia bat ki mot doanh nghiép nao.

Cong ty TNHH TL Dtrc Ngan trong nhitng nam qua, da dat duoc nhitng thanh
tuu dang khich 1¢, diéu d6 duoc thé hién thong qua muc tdng cua doanh thu, loi
nhuan mdi nam. Tuy nhién, bén canh nhimng két qua dang mimg d6, hoat dong ban
hang ctia Cong ty van con ton tai rat nhiéu han ché. Do nhu cau ctia khach hang ngay
cang cao, bién dong thi trudng cong vai su canh tranh gay gat giita cac doanh nghiép
trong nganh kinh doanh vat liéu xay dung va cho thué€ phuong tién van tai n6i chung
nén thyc trang hoat dong ban hang tai Cong ty con nhiéu thiéu sot. Vi vay, Cong ty
can phai nghién ctru nham tim ra cac giai phap hoan thién cong tac ban hang, nang
cao hi¢u qua kinh doanh.

Noi dung ctia Khoa luan tét nghiép chii yéu tap trung phan tich nhitng uu diém
va han ché cta cong tac ban hang tai Cong ty TNHH TL Dtrc Ngan nham dua ra mot
s6 giai phap ddy manh hiéu qua hoat dong ban hang tai Cong ty. Hi vong rang no sé
dong gop mot phan nao d6 vao qué trinh kinh doanh va phat trién ctuia Cong ty trong
tho1 gian toi.

Do kién thirc va thoi gian c6 han nén bai bao cdo thyc tap tot nghiép ctua em
khoéng tranh khoi sai s6t. Em rat mong nhin duoc nhiing ¥ kién dong gop cua céac

Thay, C6 gi4o trong khoa dé bai Khéa luan t6t nghiép duoc hoan thién hon nira.
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