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LOI NOI PAU
Ly do chon deé tai

Ngay nay, nganh xdy dung da trd thanh hoat dong dién ra phd bién trong
doi sdng. Cung voi sy hoi nhap ngdy cang sau rong cua Viét Nam trén truong
qudc té, xay dung da tré nén phd bién hon, thuan tién hon. Co ché thj truong
duoc van hanh véi nhidu thanh phan kinh té song song va ton tai da thic day nén
kinh t& nudc ta phat trién. San xuat kinh doanh dwgc mé rong, nhu cau thi hiéu
ctia con ngudi doi hoi ngdy cang cao. Cac don vi san xuat kinh doanh mudn
dang vimg va phat trién dugc trén thi trudng can phai xuét phat tir nhu cau thi
truong, thi truong khach hang dé xay dung chién lugc kinh doanh phu hop nham

thoa min nhu cau caa khac hang mot cach t6i da.

Cung véi xu hudng do, vai tro cia hoat dong marketing ngay cang duoc
khang dinh trén thi truong. N6 gitip cho cac don vi dinh huéng hoat dong kinh
doanh ctia minh. Tir viéc nghién cru thi trudng, nhu cau thi trudong dén viée thuc
day tiéu thu ting doanh s6 ban va ting su thoa man khach hang. Marketing duoc
coi 1a mot trong nhiing bi quyét tao nén su thanh cong ctia doanh nghiép va 1a
cong cu canh tranh c6 hi¢u qua.

P6i mat véi sy canh tranh ngdy cang gay gat va nhimg kho khin, bién
dong caa nén kinh té hién nay, mdi doanh nghiép déu phai diéu chinh lai hoat
d6ng cua minh dé co thé ton tai. Mot trong nhitng hoat déng quan trong d6 1a
hoat dong marketing trong doanh nghiép. Phai 1am sao dé bat kip va dap ung
nhu cau cua ngudi tiéu ding 13 cau hoi ma nhitng nha 1am marketing luén trin
tro. Cong ty TNHH Thanh Tu, da va dang c¢6 nhitng bién phap va chinh sach
marketing nham nang cao hoat dong kinh doanh ctia minh. Dé tai “Thuc trang
va gidi phdap Marketing ciia cong ty Trach nhiém hiru hgn Thanh Tu” Voi
mong mudn cé thé phan tich, danh gia hoat dong Marketing ciia Cong ty trach
nhiém hitu han Thanh Tu.

Muc dich nghién ctru

Thr nhat, nghién ctru cac khai niém, vin dé co ban vé marketing va
marketing dich vu; lay nhitng khéi niém nay 1am co s& 1y luan dé phan tich trong
nhitng ndi dung tiép theo.



Thur hai, di sdu nghién cuu, chi ra thuc trang cia cac chinh sach marketing
hién co tai Cong ty trach nhiém hiru han Thanh Tu.

Thir ba, dua ra nhitng giai phap nham hoan thién, khic phuc nhitng han
ché con ton tai caa hoat dong marketing tai Cong ty trach nhiém hitu han Thanh
Ta. T d6 gian tiép nang cao hoat dong kinh doanh tai cong ty.

Poi twong nghién ciru

Khoéa luan nghién cttu hoat dong marketing cia Cong ty, cac cong cu
marketing ma doanh nghiép da va dang st dung. Tir viéc nim bét thyuc trang
marketing tai doanh nghiép, em d dua ra nhitng giai phap khac phuc nhitng han

ché con ton tai.
Kéu cau ciia khoéa luan
Noi dung cia khéa luan bao gém 3 phan nhu sau:
Chuwong 1: Co so ly luan chung vé marketing.

Chwong 2: Thuc trang hoat dong marketing cua Cong ty trach nhiém hiru
han Thanh Tu.

Chwong 3: Mot s6 giai phap nham hoan thién hoat dong marketing tai
Cong ty trach nhiém hitu han Thanh Tu.

Do thoi gian phuc vu nghién ctru c6 han, trong qua trinh thuc hién khoa
luan khong thé tranh khoi nhirng thiéu sot, em rat mong nhan duoc sy déng gop
va chinh stra dé bai viét hoan thi¢n hon.

Xin chan thanh cam on!
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PHAN 1. CO SO LY LUAN VE CHUNG VE MARKETING
1.1. Téng quan vé marketing
1.1.1. Khdi ni¢m

Theo Philip Kotler — gido su marketing noi tiéng cua My dinh nghia:
“Marketing la hoat dong Cua con nguwoi huwong toi sw thoa man nhu cau va wdc
Muén thong qua tién trinh trao déi”. Day 1a dinh nghia hét sirc xuc tich thé hién
day du noi dung ciia marketing do6 1a tong hop tat ca moi hoat dong trao dbi hai
chiéu gitra ca khach hang va ngudi lam marketing dé hiéu va dap tng duoc nhu
cau cia khach hang.

Theo I. Ansoff, chuyén gia nghién ctru marketing cua Lién Hop Quéc:
“Marketing la khoa hoc diéu hanh toan bé hoat déng kinh doanh ké tir khdu san
XUdt dén khdu tiéu thu, né céin cir vao nhu cdu bién dong cua thi truong hay néi
khac di la 1y thi truong lam dinh huéng”.

Theo Hiép hoi Marketing Hoa Ky, 2007: “Marketing la hoat dong thong
qua cdc té chire, cdc quy trinh nham sdng tao truyén théng, chuyén giao nhaing
san pham mang lai gid tri cho khdch hang, doi tac va toan bg xd héi”. Nhu vay,
Marketing chinh 13 1am viéc véi thi trudng dé bién cac trao doi tiém tang thanh
hién thyc nham myc dich thoa man nhu cau tiéu ding cua con ngudi. Nguoi 1am
marketing can phai xac dinh nhimg ddi tuong khach hang, dinh rd nhu cau cua
ho... théng qua cac hoat dong chinh nhu phat trién san pham, nghién cau thi
truong, quang cdo, dinh gia, phan phdi, phuc vu...

Nhin chung, cac khai niém marketing da chi ra hai hoat dong co ban cua
marketing do la:

— Tht nhéat: Nam bat, thau hiéu nhu ciu, mong muén va hanh vi cta
khach hang thong qua céc hoat dong nghién ctru, phan tich, danh gia, tong hop.

- Thir hai: Thoa man nhu cau va mong muén d6 bang viéc thiét ké,
phat trién cac san pham/ dich vu va cac cong cu marketing hdn hop (marketing
mix) cta doanh nghiép.

Trén thyc té con ton tai nhiéu dinh nghia vé marketing khac nhau, nhung
c6 thé thay riang, moi dinh nghia marketing déu huéng dén cac nodi dung co ban
d6 1a quéd trinh quan 1y cac hoat dong cua doanh nghiép nhim lam hai long
khach hang muc tiéu tir 46 tao ra chd ding vimng trdi trong tAm tri ctia khach
hang.
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1.1.2. Vai tro

Trong nén kinh té thi truong, doanh nghiép 1a mot chu thé kinh doanh,
mot co thé séng caa doi sdng kinh té. Co thé d6 can c6 su trao ddi chat vudi moi
truong bén ngoai — thi truong. Qué trinh trao doi chat do cang dién ra thudng
xuyén, lién tuc, Véi quy mo ngay cang 16n thi co thé d6 cang khoe manh va
nguoC lai. Chinh vi vdy, marketing cang troe nén quan trong khi n6 c6 vai tro
két ndi hoat dong san xuat kinh doanh caa doanh nghiép véi thi trudng, c6 nghia
la dam bao cho hoat @ong kinh doanh cia doanh nghiép hudng theo thi truong,
biét 1y nhu cau va mong mudn ctia khach hang lam chd dya virng chic cho moi
quyét dinh kinh doanh.

Marketing phan anh mét chic ning co ban caa kinh doanh, giéng nhu
chtrc ning san xuat, tai chinh, quan tri nhan luc, ké toan, cung cap vat tu... V&
mit t6 chic cua doanh nghiép, chic nang co ban cua marketing 13 tao ra khach
hang cho doanh nghiép. Xét vé mdi quan hé giira cac yéu té cau thanh trong hé
théng hoat dong chirc nang quan tri doanh nghiép thi marketing ciing 1a mot
chtic nang c6 vai tro két noi, nham dam bao sy thong nhat hiru co véi cac chic
nang khac bat nguon tir nhitng linh vyc: san xuat, tai chinh, nhan sy. Nhu vay,
xét vé quan hé chirc nang thi marketing vira chi phdi, vir bi chi phéi bai cac
chtic nang khac. Cu thé, khi xac dinh chién lugc marketing, cac nha quan tri
marketing phai dat ra nhiém vy, muc tiéu, chién lugc marketing trong méi twong
quan rang budc voi cac churc nang khac. Mac du muc ti€u co ban ctia moi cong
ty 1a thu vé loi nhuan, nhung nhiém vy co ban cia hé théng marketing 1a dam
bao san xuat va cung cap cac mat hang hap dan, c6 sic canh tranh cao cho céc
thi truong muc tiéu. Nhung sy thanh céng ctia chién luge va sach luwoc
marketing con phu thudc va sy van hanh cta cac chirc nang khac trong cong ty.
Nguoc lai, cac hoat dong chic nang khac néu khong vi nhitng muc tiéu cua hoat
dong marketing, thong qua cac chién lugc cu thé, nham vao nhiing khach hang —
thi truong cu thé thi nhitng hoat dong d6 s& tré nén mo man va mat phuong
huéng. D6 1a mdi quan hé hai mat, vira thé hién tinh thdng nhat, vira thé hién
tinh doc 1ap gitra chirc nang marketing véi cac chirc nang khac cia mot cong ty
hudng theo thi truong.

Marketing khuyén khich sy phat trién va khong ngimg hoan thién san
pham, dich vu cung cép cho khach hang, tir 46 nang cao chat lugng cudc song ca
vé vat chit va tinh than. Véi nhiing thay d6i mau chong trong nhu cau, thi hiéu,
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cong nghé..., mdi doanh nghiép khong thé chi kinh doanh nhiing mat hang ma
minh hién c6. Khach hang luén mong mudn va cho doi nhitng mit hang méi va
hoan thi¢n hon. Marketing budc cac doanh nghiép khong nhirng sdng tao, hoan
thién cac san pham dich vu dé phu hop véi nhu cau ngay cang cao cua khach
hang.

Marketing nang cao hiéu qua hoat dong kinh doanh ciaa doanh nghiép:
Thong qua viéc nghién ctiru hanh vi trudc, trong va sau mua cua khach hang,
marketing s& gitup cho cac doanh nghiép tim ra nhitng phuong an giai quyét,
khic phuc nhitng 101 phan nan, khiéu nai caa khach hang dé hoan thién hon vé
mat hang kinh doanh, gia tdng su hai long cua khach hang, tir §6 nang cao hiéu
qua kinh doanh ctia minh.

1.2. Hoat dong marketing
1.2.1. Thi trwong va hoat dong nghién ciru thi trrong
1.2.1. San pham (Product)

Khai niém: “Sdn phdm la tat ca nhitng cdi, nhing yéu té ¢é thé théa mdan
nhu cdu hay wéc muén dwoc diea ra chao ban trén thi trieong Véi Muc dich thu
it su chit ¥ mua sam, sir dung hay tiéu dung”. (Trich: Gido trinh marketing cin
ban; NXB Dai hoc kinh té qudc dan; 2009).

San pham 14 thanh phan co ban nhat trong marketing mix. San pham noi
chung 13 mot khai niém bao quat gdm nhitng su vat hoic tap hop mang lai gia tri
cho khach hang. D6 c¢6 thé 1a san pham hitu hinh ciia cong ty dua ra thi truong,
thoa man nhu cau thong qua cic dic tinh cta nd. San pham ciing bao gom khia
canh vo hinh, théa man nhu cau thong qua cac hoat dong dudi hinh thirc nhu
dich vu giao hang, stra chira, huan luyén...

Céu thanh nén mét dich vy hoan chinh thudng dugc bao gém ca nhitng
yéu t6 vat chat va cac yéu té phi vat chat. Trong dich vu, ta thuong chia thanh
hai cap do dé 1a dich vu cbt 18i (co ban) va dich vy hd trg (bao quanh):

—  Tha nhét, dich vu cdt 18i (co ban): La nhitng loi ich co ban, nhiing
gia tri ma nguoi mua chac chan nhan duoc va 1a 1y do chinh khién khach hang
quyét dinh mua dich vu (van chuyén hanh khach — dap tng nhu cau di lai tur
diém nay toi diém khac; khach san — dé c6 mot noi nghi chan va c6 giac ngu
ngon).

- Tht hai, dich vu hd tro (bao quanh): La nhiing dich vu phu hoic
cac khau cua dich vu dugc hinh thanh mang lai gia tri tang thém cho khach hang.
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N6 ¢6 thé nam trong hé thong dich vu co ban (dit vé, diang ky vé) hodc c6 thé 1a
nhitng dich vu doc 1ap ma khach hang khong bét budc phai sir dung (quay hang
lwu niém, cac bita an phu...). Dich vu hd trg co6 thé chia thanh 9 loai chinh gdm:
cung cap thong tin, tiép nhan don hang, 1ap hoa don, thanh toan, tu van, tiép don,
trong gilr an toan, ngoai I¢.

Quyét dinh vé nhan hiéu:

Theo AMA (Hiép hoi marketing Hoa Ky): “Nhan hiéu la tén goi, thugt
ngir, biéu twong, hinh vé, mau sdc hay sy phoi hop giita ching nham dé xdc
nhdn san phcfm cua mot hay mét nhom nguoi ban va de phan biét chung voi cdc
san pham cing logi & trén thi truong”. Trong d6, nhan hiéu bao gom tén nhan
hiéu va dau hiéu cua nhan va dau hiéu cua nhan hiéu. “Tén nhan hiéu la mét bo
phdn cia nhén hiéu ma ta cé thé doc dwoc”. “dau hiéu cia nhdn hiéu bao gom
biéu twong, hinh vé, mau sac hay kiéu chit ddc thii... la mét bg phdn ciia nhan
hiéu ma ta cé thé nhdn biét duworc, nhung khong thé doc droc”.

Nhu d4 phan tich & trén, dich vu 1a san pham mang tinh vo hinh cao,
nguoi tidu dung rat kho co thé nim bit duoc tha ma ho s& mi. Boi viy, cac
doanh nghiép dich vu thuong phai gan nhan hiéu cho cac san pham hitu hinh
nhu gidy to giao dich, cardvist, s6 sach, tai, bién hiéu... tao thanh bd phan nhan
dién cho khach hang d& dang nhan biét. Cac quyét dinh c6 lién quan dén nhan
hiéu bao gom: dit tén nhan hiéu sao cho d& nhd, doc dao, co lién hé véi loi ich
ma dich vu mang lai, tranh ¥ nghia xau khi dich sang cac ngon ngir khac; thiét
ké dau hiéu ctia nhan hiéu sao cho thé hién dugc tinh chat caa dich vy (tré trung,
thoai mai, sanh diéu, sang trong...).

Quyét dinh vé danh muc san pham:

Danh muc san pham 14 tap hop tat ca nhiing loai san phdm va mat hang
ma doanh nghiép quyét dinh tung ra thi truong. Nha quan tri doanh nghiép can
dua ra cac quyét dinh vé dich vu ctia minh, bao gom:

- Quyét dinh vé dich vu cét 16i: Nhitng dich vu co ban ma doanh
nghiép can cung tng tiy thudc vao nganh nghé ma doanh nghiép kinh doanh.
Pay 1a nguyén nhan chinh khién khach hang dén véi doanh nghiép. Dich vu cot
18i co thé chiém 70% chi phi cta dich vy song tac dung dé khach hang nhan biét
thuong khoang 30%.

- Quyét dinh vé dich vu hd tro: Nhitng dich vu hd tro thuong 1a
nhitng dich vu gia tang gia tri cho khach hang, tao su khac biét gitra cac doanh
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nghiép va 1a nguyén nhan khién khach hang quay trd lai st dung dich vu. Dich
vu hd trg chiém tam khoangr 30% chi phi cho dich vu song c6 thé gay tGi 70%
anh huong tac dong dén khach hang.

Tuy vao tirng nganh nghé, ting thi trudng muc tiéu ma doanh nghiép phai
tra 101 cac cau hoi lién quan dén viéc cung cap dich vu cho khach hang:

- Céc dich vu ma khach hang doi hoi va kha niang cong ty co thé
cung cap la gi?

~ Chét luong dich vu phai dam bao dén mtc d6 nao so véi ddi tha
canh tranh?

- Dich vu hd tro dugc cung cap mién phi hay theo murc gia nao?

- Lua chon cac hinh thuc cung cip dich vu: ty cung cip hay qua
trung gian, lién két v4i cac doanh nghiép khac?

1.2.2. Gid ca (Price)

Véi nguoi mua: “Gid ca cia mét san pham hodc dich vy la khoan tién ma
nguroi mua phdi tra cho nguoi ban dé dwoc quyén sé hitu, sk dung san pham hay
dich vu d6”. (Trich: Gido trinh Marketing cin ban; Pai hoc kinh té qudc dan:
2009).

V61 nguoi ban: “Gia ca cua mét hang hoa, dich vu la khoan thu nhdap
nguoi ban nhdn dwoc nho viée tiéu thu san pham dé”. (Trich: Gido trinh
Marketing cin ban; NXB dai hoc kinh t& qudc dan: 2009).

Gia ca l1a mot thanh phan quan trong trong marketing mix, 14 mau chét
xéac dinh doanh thu va loi nhuan caa doanh nghiép. Cac quyét dinh vé gia luon
gan véi két qua tai chinh cua doanh nghiép. Xac dinh gia trong dich vu phai cin
ctr vao gia tri dich thuc ma dich vu d6 mang lai cho khach hang. Qua trinh hinh
thanh gia trong dich vu dugc xem xét tir ba goéc do: chi phi dich vu ctia nguoi
cung céap, tinh trang canh tranh trén thi truong va gia tri ma ngudi tiéu dung
nhan dugc. Trén goc do cua ngudi cung cap, gia phai bu dap dugc chi phi va
dam bao c6 1ai. Trén goc do canh tranh, gia ca phai tuan theo gia thi truong.
Trén géc dd nguoi ti€u dung, gia tiéu dung la gia tri dich thuc ho nhan dugc
trong qua trinh tiéu dung dich vu.

So @6 1.1 cac bude co ban dé xac dinh mire gia
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Xac Xac dinh | Xic | Phan tich Lwa chon Lua

dinh | o cauctathi| . | dinhchi | . | gidvasan o | phuong | . | chon
muctieu| ~ | truong | * | phisan phamcua | * | phap dinh muc gia
dinh gi1a muc tiéu | xuat do1 thu gia cu the

(Nguén: Gido trinh marketing cin ban; NXB Pai hoc Kinh té quéc din: 2009)

Buoc 1. Xac dinh muc tiéu dinh gia

Viéc dinh gia phai dya trén nhitng chién luge di xac dinh trong qua trinh
xay dung chién luoc marketing chtr khong thé duoc thuc hién riéng 16. Chinh vi
vdy, dinh gia san pham phai tuan theo cac muc tiéu chién luoc cua cong ty va
dat trong mot thé thong nhat vai cac bién s6 cia marketing — mix. Mot trong s6
muc ti€u thong dung 1a:

- Muc tiéu ton tai: Khi doanh nghiép dang gip kho khin do canh
tranh khdc liét, lac nay diéu quan trong nhét 1a doanh nghiép phai ton tai duoc.
Nhu vay, ho can phai dinh gia thap, mién 1a doanh thu du tra cho cac chi phi ¢d
dinh va chi phi bién doi.

- Muc tiéu t6i da hoa loi nhuan: Khi cac doanh nghiép nhan thay
rang méi truong kinh doanh thuan lgi va ban than doanh nghiép c6 loi thé canh
tranh hon han so véi ddi tha, ho s& ¢b gang dinh gia sao cho murc gia d6 dem lai
doanh thu va loi nhugn tbi da.

- Muc tiéu din dau thi phan: C6 nhiéu doanh nghiép muébn dat thi
phan 16n dé gat hai loi nhuan 1au dai nho hiéu qua gia ting theo quy mo. Bé dat
duoc muc tiéu ndy, doanh nghiép c6 thé dinh gia thap nham dat duoc quy mo thi
truong lon nhat ma ho mong muén. Hiéu qua kinh té dwa trén quy mo 16n c6 thé
duoc hiéu nhu sau: dé san xuat doanh nghiép ludén ludn phai bat dau bang viéc
st dung mot s6 luong téi thiéu cac yéu té dau vao nao d6 ma vé co ban khong
thé phéan chia duoc (xe co, may moc, nha xudng,...). Trong trudng hop nay, san
XUAt Voi quy md 16n s& 1am cho chi phi binh quan mdi san pham giam.

~  Muc tiéu dan dau vé chat luong san pham: Mot doanh nghiép lay
muc tiéu chat lugng san pham cao thuong an dinh muc gia cao do chi phi dau tu
dé nghién ctru va tao ra san pham cao. Trong dich vy, gia ca 1a mot trong nhiing
yéu tb tac dong 1én cam nhan cua khach hang vé chat luong dich vu ma ho s&
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nhan duoc. Nhu vay, viéc dinh gia cao cling gdy anh hudng lén tam ly khach
hang, tao cho ho cam nhan vé dich vu chuyén nghiép véi chat luong tot.

Buéc 2. Xac dinh nhu cdu cua thi trieong muc tiéu

Viéc xac dinh nhu cau cua thi truong muc tiéu nham tap trung xac dinh
tong cau va xac dinh hé sb co gian theo gia.

Xac dinh téng cau: Nhu cau vé dich vy c6 mot dic diém 1a ludn bién
dong. Bién do chénh 1éch gitra khung giod cao diém va khung gid thip diém la rat
I6n. Chinh diéu nay gdy nén khé khian trong viéc quan tri cung ¢ng dich vy tai
mdi doanh nghiép. Thong thuong, cac doanh nghiép duy tri quy mé thich hop dé
thoa man nhu cau ¢ mic trung binh. Béi vay rat dé dan dén tinh trang mat can
d6i khi nhu cau tang cao hoic xudng thap. Viéc xac dinh quy mé nhu cau trong
dich vu 1a kho khin bai vay doanh nghiép can nghién ctiru su phan bd nhu cau vé
thoi gian, quy mo tan suat, bién do, chu ky va dia diém cung cap dich vy. Dé du
bao duoc cau thi truong muc tiéu, ngudi lam gia can thu thap duoc cac thong tin
quan trong bao gom sé lwong nguoi mua tiém ning, muc tiéu thu mong mudn
Cclia ngudi mua tiém ning, stc mua cua nguoi mua tiém ning thong qua viéc
phan bd ngan sach ca nhan cua ho cho ca khoan chi tiéu khac nhau.

Cong thirc 1.1. Cong thire xay dung cau tong quat

QD =n.g.p

Trong do:

~  QD: luong cau (bang tién);

n: lugng khach hang ¢ thi truong muc tiéu;

- g: s6 lwong san pham trung binh 1 khach hang mua;

~  p: mirc gia ban dy kién.

Xac dinh hé sé co gifin ciia ciu: Theo gido su kinh té hoc N.Gregory
Mankiw: “Hé sé co gidn cuia cau la thiede do mire @6 phan g cia leong cau
doi V6i su thay doi cua gid véi diéu Kién cdc yéu 16 khdac khéng déi”. Nhu vay,
viéc ting gia co thé lam ting doanh thu cho doanh nghiép nhung trong dai han
lai khién ho mat di cac khach hang trung thanh. Viéc xac dinh hé s co gidn giup
nha quan tri ludng trude dugc nhimmg gi xay ra trong két qua kinh doanh khi ho
dua ra quyét dinh thay d6i gia ban va dung gia dé tac dong lén ciu vao cac
khung gio tiéu dung khac nhau. Vé 1y thuyét, hé sé co din cua cau theo gia (ky
hiéu Ed) duogc tinh bang cong thirc sau:

Cong thirc 1.2. Cong thirc tinh hé s6 co gidn cia ciu theo gia
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Ti 1€ % bién ddi cia ciu

~ Tilé % bién ddi cta gia

Trén thyc té, rat khé dinh lugng duoc tong cau va hé s co gidn vi sy bién
d6i cua cau thi trudng phu thude vao nhiéu yéu té khac nhau. Tuy nhién, ta co
thé du doan bang cac phuong phap sau: dua vao kinh nghiép, dya trén cac sb
liéu lich sir ctia ban than doanh nghiép hoic caa doanh nghiép cing nganh, diéu
tra chon mau, phong van khach hang ¢ thi truong muc tiéu.

Bude 3. Udc tinh chi phi

Cong thirc 1.3. Cong thirc xac dinh tong chi phi

Tong chi phi = Tong chi phi ¢b dinh + Tong chi phi bién doi

~  Tong chi phi ¢ dinh: 13 toan bd chi phi chi cho cac dau vao cb dinh.
Chi phi nay khong thay d6i theo mirc do san xuat hay doanh sé ban hang.

~  Tong chi phi bién ddi: La toan b chi phi cho cac dau vao bién doi,
thay d6i cing véi san lugng san xuat.

Viéc tinh céc chi tiéu noi trén s& gitip cho doanh nghiép phén tich diém
hoa von va lya chon murc gia thich hop trong mdi tuong quan giira gia, doanh
thu va loi nhuan.

BuGc 4. Nghién civu chinh sdch gid ciia ddi thii canh tranh

Doanh nghiép can thu thap cac thong tin vé gia thanh, gia ban, chat luong
va nhiing dic tinh khic cua san pham canh tranh; thai d6 cia khach hang vé
tuong quan giira gid va san pham cua dbi tha canh tranh. Tir d6, suy ra chién
luge gia cho san pham cua doanh nghiép sao cho khiac phuc duoc nhimg diém
yéu trong chinh sach gia ctia ddi thu

Buoc 5. Lua chon phwong phap dinh gid

C6 rat nhiéu phuong phap dinh gia doanh nghiép co thé lya chon nhu:
dinh gia theo lgi nhuan trén vén dau tu, dinh gia theo gia tri khach hang nhan
dugc, dinh gia theo hang dan dau thi truong, dinh gia phan biét... Trong do, cac
doanh nghiép dich vu thudng ap dung phuong phap dinh gia phan biét mém déo
va linh hoat nham lam chu loi thé canh tranh, giam chi phi san Xuat va gia ting
loi nhuan. C6 thé ké dén mot sb hinh thirc dinh gia phan viét nhu sau:

—  Dinh gia phan biét theo thoi gian: Gia ban thay ddi theo thoi diém
str dung (theo mua trong niam, theo ngdy trong tuan, theo gid trong ngay).
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- Pinh gia phan biét theo dia diém: Gia ban duoc ap dung khac nhau
cho cung 1 san pham khi dja diém st dung khac nhau (theo khu vuc. theo tinh —
thanh phd, theo khoang, theo vi tri ngdi...).

- Pinh gia phan biét theo nhom khach hang: Doanh nghi¢p chia
khach hang thanh nhiéu nhom va ap dung cac mirc gia khic nhau theo ting doi
tuong (theo d6 tudi, theo giai cap, theo nghé nghiép...).

- Pinh gia phan biét theo hinh anh: Cing mét loai san pham nhung
ap dung murc gia ban khac nhau khi san pham duogc tinh bay, bao gbi va dit tén
khéac nhau.

Buoc 6. Lya chon muzce gia cu thé

Tuy theo phwong phap dinh gia va chién luoc ma doanh nghiép theo dudi.
Luc nay, doanh nghiép can lya chon cho minh mot mic gia cu thé twong ddi hop
ly. Ho can xem xét thém cac yéu to anh huong khac nhau nhu tim 1y ctia nguoi
mua, anh huong cua cac bién sé khac trong marketing — mix hay phan @ng cua
cac lyc lugng trung gian va lyc lugng khac c6 lién quan (cac dai ly, nguoi ban 1€,
nha 1am luat, chinh quyén...)/

Buée 7. Biéu chinh gid

Sau khi san pham da c6 muc gia cu thé, dua trén tinh hinh thi trudng ma
doanh nghiép c6 thé tién hanh diéu chinh gia cho phu hop. Viéc diéu chinh gia
cua doanh nghiép phai dua trén rat nhiéu yéu tét lién quan va phuong phap diéu
chinh thich hop.

1.2.3. Phén phéi (Place)

Theo quan diém marketing: “Kénh phdn phéi la mét tdp hop cdc doanh
nghiép va cd nhan déc ldp va phu thuéc lan nhau tham gia vao qua trinh dwa
hang héa tir ngwoi san xudt téi nguoi tiéu ding”. (Trich: Gido trinh marketing
can ban; NXB Dai hoc Kinh té Qubc dan: 2009).

C6 thé khang dinh chinh sach phan phéi c¢é vai trd quan trong trong hoat
dong marketing caa doanh nghiép. Pay 1a cac quyét dinh anh hudong tdi nhom to
chirc, ca nhan s& tham gia vao qua trinh dua hang héa, dich vu sin sang toi tay
ngudi tiéu dung. Can hiéu rang trong kinh doanh dich vu, san phdm ma doanh
nghiép cung cép co tinh vo hinh, tinh mau hong, tinh khong chia tach duoc va
can co sy tham gia cua khach hang trong qua trinh san xuat — tiéu thy dich vu.
Pé dem dich vu dén gan voi khach hang, doanh nghiép c6 hai huéng chinh:
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- Tu tim dén véi khach hang: Pay 1a dang dich vu tai nha, tai chd,
trong d6 chinh ban than doanh nghiép hoac doanh nghiép thong qua mot bén thir
ba s& cung cip dich vu tan noi cho khach hang. Hinh thirc nay mang lai Sy tién
loi khi khach hang khong mat thoi gian va chi phi di lai, dat hang hay thanh toan.
Tuy nhién, doanh nghiép phai c6 kinh nghiém vé quan 1y va can c6 mot luong
khach hang du 16n dé bu vao chi phi phuc vu. Hinh thtrc ndy phu hop véi cac
nganh nghé dich vu c6 khach hang muc tiéu cu trG rai rac trén dia ban rong
(chuyén phat nhanh, thu tin, bao hiém, tin dung, van tai...).

~  Pé khach hang ty tim dén: P4y 1a hinh thirc ma khach hang ty tim
dén voi doanh nghiép dé duoc s dung dich vu. Ngay nay, cic doanh nghiép
dang phai canh tranh gay gat trong viéc thué dia diém dat chudi cira hang — van
phong. Viéc chon dugc dia diém & ngay dia ban cu tra cua khach hang muc tiéu
la diéu ma doanh nghiép nio ciing mong mudn. Hinh thic nay phu hop véi
nhitng nganh nghé dich vu c6 khach hang myc tiéu song tap trung véi quy mo
l6n (an ubng, giai tri, khach san...).

Ngoai viéc thiét ké kénh phan phdi cho phu hop, doanh nghiép ciing
khuyén khich, dong vién cac thanh vién trong kénh giup d, lién két v6i nhau dé
hoan thanh muc tiéu marketing va van hanh kénh phan phdi hiéu qua. Doanh
nghiép cling can quan 1y cac dai 1y ctia minh, trdnh tinh trang nha phan phdi
quang cao qua da vé dich vu, gay nén ky vong cao ¢ khach hang trong khi nha
cung cap lai khong dem lai nhitng dugc nhiing gia tri ma khach hang ky vong.
1.2.4. Xiic tién hén hep (Promotion)

Ban chat caa hoat dong xtc tién 1a truyén tin vé san pham vé doanh
nghiép véi khach hang dé thuyét phuc ho mua. Vi vay c6 thé goi ddy 1a hoat
dong truyén thong marketing tich hop (IMC). Theo dinh nghia ciia Armstrong
va Kotler (2005): “Truyén théng marketing tong hop (IMC) la nhiing hoat déng
truyén théng mang tinh phéi Véi va gan bé chat ché véi nhau nham chuyén giao
M¢ théng diép ré rang, nhdt qudn va thuyét phuc vé mét té chire va san pham
cua té chire d6”. Nhu vay, mot chién dich IMC nhan manh sy phdi hop gitta cac
cong cu khac nhau nham gia ting hiéu qua truyén thong thay vi dé chung hoat
dong mot cach don 1é. Mot s6 cong cu chu yéu thuong dugc sir dung trong chinh
sach xuc tién hdn hop 1a: quang cdo, quan hé cong ching (PR), xtc tién ban, ban
hang c4 nhan va marketing truc tiép.

So d6 1.2. Qua trinh xay dung chién dich xc tién tich hop cong cu
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Xem xét ké hoach truyén thong IMC
NS
Phan tich cac yéu td chi phdi téi chuong trinh truyén théng IMC
N2

Xac dinh muc tiéu truyén thong

S

Xac dinh ngan sach
NS

Phat trién chuong trinh truyén thong marketing tich hop

(Trich: Gido trinh quan trj marketing, NXB Dai hoc kinh té quéc dan 2009)

Buéc 1: Xem xét ké hoach truyén thong IMC bao gom cac cong viéc nhu
phan tich tinh thé, thiét 1ap muc tiéu marketing, vai tro cta cac cong cu trong ké
hoach...

Buéc 2: Phan tich cic yéu té anh huong dén chuong trinh truyén thong
IMC bao gom ca yéu to bén trong va bén ngoai doanh nghiép.

Buréc 3: Thiét 1ap muyc tiéu truyén thong. C6 3 muc tiéu co ban ma doanh
nghiép hudng téi d6 1a dua thong tin vé san pham, thuyét phuc mua san pham va
nhic nho vé thuong hiéu. Muc tiéu can la con sb cu thé va c6 thé do luong duoc.

Buoc 4: Xac dinh ngan sach can co dé dat dugc muc tiéu dé ra & budc 3
va phuong huéng phin bd ngan sach. Trong d6 c6 su so sanh, danh gid, can doi
murc phi ctia cac kénh truyén thong va su diéu chinh phu hop véi tinh hinh tai
chinh cua doanh nghiép.

Bu6c 5: Phat trién cac cong cu truyén thong theo ké hoach da dinh. Trong
d6 c6 su phdi hop chit ch& cua cac cong cu chu yéu nhu quang cdo, quan hé
cong chung (PR), xtic tién ban, ban hang ca nhan va marketing tryc tiép.

- Quang cao: Theo Philip Kotler: “Quang cdo la nhitng hinh thuc
truyén thong truc tiép diroc thuec hién théng qua cdc phirong tién truyén tin phdi
tra tién va xdc dinh ré nguon kinh phi”. Theo hoi Quang cdo My dinh nghia:
“Oudng cdo la hoat dong truyén ba thong tin, trong dé néi ré y dé cua chu
qudng cdo, tuyén truyén hang héa, dich vu cua chi qudng cdo trén co so cé thu
phi qudng cdo, khéng truc tiép nham céng kich nguwoi khdc”. Nhu vy, ta co thé
hiéu quang cdo 1a hinh thuc truyén thong truc tiép, phi ca nhan, dwgc thuc hién
thong qua cic phuong tién truyén tin phai tra tién va cac cha thé quang céo phai
chiu chi phi. Cac phuong tién quang cdo gdm c6: Bao, tap chi, tivi, radio; ngoai
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ra con co: pano, ap phich, qua catologe, bao bi... Do tinh v6 hinh — khong hi¢n
hitu cta dich vu nén cac quang cdo thuong tip trung vao cac dau mdi hitu hinh,
cac dau hiéu vat chat nham gitp déi twong nhan tin ¢6 dugc nhitng cam nhan rd
nét vé dich vu ma ho s& nhan duoc.

- Quan h¢ cong chung (PR): Theo Scott M.Cutlips va Allen H.Center:
“PR la mét né luc ¢é ké hoach nham tic dong dén quan diém cia cong ching
théng qua san pham tot va kinh doanh c¢6 trach nhiém duwa trén giao tiép déi bén
cung c6 loi”. PR giup doanh nghiép truyén tai cac thong diép dén khach hang va
nhitng nhém cong chiing quan trong qua to chuc sy kién, cac chuong trinh hay
viéc thiét ké dong phuc, phat hanh bao...

-~ Xic tién ban: La nhom cong cu truyén thong st dung hdn hop cac
cong cu co dong, kich thich khach hang dé ting nhanh nhu cau vé san pham tai
chd tic thi. Xuc tién ban hang con goi 1a khuyén mai cé tac dong truc tiép va
tich cuc toi viéc ting doanh sd bang nhiing loi ich vat chat bé sung cho nguoi
mua.

- Ban hang c4 nhan: Theo James M.Comer thi: “Bdn hang la m¢t
qud trinh trong d6 nguoi ban tim hiéu, kham phd, goi tao va ddp ng nhing nhu
Cau hay wéC Muon Cia ngueoi mua dé dap vng quyén loi théa déang, ldu dai cua
Cd hai bén”. Nhu vay, ¢ thé hiéu day 1a sy gioi thiéu truc tiép mot cach ca nhan
V6i ngudi mua tiém nang vé hang hoa va dich vu cia ngudi ban hang nham muc
dich ban hang.

- Marketing truc tiép: Theo dinh nghia cua Hiép hoi Marketing Hoa
Ky. day la: “Hé thong tuwong tic ciia marketing, ¢6 sir dung mét hay nhiéu
phuong tién qudng cdo, dé tac déng dén mét phan img dap lai do lwong dieoC &
bdt cir moi néi”. C6 hai cach nét dic trung chinh dé phan biét marketing truc
tiép V6i cac loai hinh marketing khac. Pau tién, hoat dong nay nd luc dé gui
thong diép truc tiép dén voi nguoi tiéu dung ma khong st dung dén cac phuong
tién truyén thong phi truc tiép. Tha hai, marketing truc tiép nhian manh vao
nhitng phan hdi mang tinh tich cuc ¢ thé theo doi va do luong duoc tir khach
hang. Hinh thirc chu yéu cta marketing truc tiép 1a Marketing truc tiép c6 cac
hinh thitc sau day: marketing truc tiép qua thu (Direct Mail), marketing qua thu
dién ta (Email Markeing), marketing tan nha (Door to Door Leaflet Marketing),

quang cdo c6 hdi dap (Direct response television marketing), ban hang qua dién
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thoai (Telemarketing), phiéu thuéng hién vat (Couponing), ban hang truc tiép
( Direct Selling).

Dich vu khong phai 1a mot vat thé bai vay rat khé truyén dat nhitng loi ich
dén voi khach hang. Trong hoat dong truyén théng, xtc tién hén hop, ta can dwa
ra cac tai liéu, so liéu chung thuc vé chat lwong dich vy; md ta ca thé timg budc
cia qué trinh dich vu; cho thdy nhitng khach hang dién hinh dd st dung va
huong loi tir dich vu ddng thoi nhan manh vao cac yéu té hitu hinh nhu co so
vat chat, doi ngii nhan vién... dé ting stc thuyét phuc ddi véi khach hang.

1.2.5. Con ngwoi (People)

Trong linh vuc kinh doanh dich vy, yéu té con nguoi chiém gitt mot vi tri
hét stc quan trong. Ap dung chién luoc nhan su ding dan, cac doanh nghiép s&
tao ra thanh cong trong kinh doanh dich vu. Con ngudi bao gom: khach hang va
toan by nhan vién.

- Nhén vién: Nhan vién phai tham gia truc tiép hay gian tiép vao hau
hét cac qua trinh cung tng dich vu, vi thé vai tro cta ho 1a v6 cling quan trong.
Nhan vién dich vu 1a yéu tb tao nén su trung thanh ctia khach hang va loi thé
canh tranh. Dudi goc d6 cua khach hang thi viéc tiép xuc v6i nhan vién dich vu
1a khia canh quan trong nhat trong dich vu. Cach ma nhan vién tiép don, cung
cap dich vy, cach an néi, tng xir hay tac phong, ngoai hinh, thai d6 cua nhan
vién chinh la yéu t5 tao nén sy khac biét gitra cac doanh nghiép.

- Khach hang: Trong qua trinh cung ng dich vy, khach hang vura la
nguoi thu huong dich vu vira 1 nhan té tham gia vao quy trinh dich vu:

o Sy tham gia tryc tiép: Khach hang phai c6 mat tai ding dia diém,
vao ding thoi diém dich vu duoc san xuat va chuyén giao, ho 1a nguoi dong san
Xuit ra dich vu (co-producer).

¢ Sy tham gia gian tiép: Khach hang mang cac vat pham cia minh
dén giao cho Nha cung c4p, hoic tham gia vao khau chuan bi cung cap dich vu.

Tom lai, trong qua trinh cung tng dich vy, su gap go gitra nguoi mua va
ngudi ban ludn dién ra. Va con nguoi trong chién lugc Marketing-Mix cua kinh
doanh dich vu bao gém ca nhan vién va khach hang. Trong d6, nhan vién 1a yéu
t6 ma doanh nghiép co6 thé kiém soat duoc thong qua tuyén dung va dao tao.
Khong chi voi nhitng nhan sy cip cao, nha quan tri con can quan tam téi nhiing
nhan vién tuyén truéc nhu nhan vién trong xe, nhan vién bao vé, nhan vién tiép
d6n hay nhimg ngudi phuc vu ban... Ho 1a cAu ndi mang hinh anh cua doanh
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nghiép t6i khach hang. Bai vay ho can duoc tuyén chon dao tao dé cé thai do
phuc vu tét nhat. Yéu té cam xtc cta nhan vién ciing 1a diéu gy anh huong dén
chat lwgng dich vu. Doanh nghiép can nhan thic dugc nhimg ap luc trong cam
xtc cta nhan vién dé c6 nhiing giai phap gitip ho can bang, tranh tao ra xung dot.
Khac voi yéu td nhan vién, khach hang 13 yéu té doanh nghiép kho kiém soat
hon. Béi vay, viéc duy tri méi quan hé tot dbi voi khach hang 1a rat can thiét.
Khi d6, nhan vién cta cong ty cd thé tac dong 1én khach hang, c6 nhitng bién
phap nhic nhg, tu van, huéng dan dé khach hang tham gia vao quy trinh mot
cach thuan loi.

1.2.6. Quy trinh dich vu (Process)

Quy trinh dich vu 14 cach thic ma dich vy duogc tao ra va dugc chuyén
dén khach hang nham dat dén két qua mong doi. Quy trinh dich vu lién quan téi
thu tuc, nhiém vu, lich trinh, co ché hoat dong va cac tuyén phan phdi san pham,
dich vu dén tay khach hang. Chat lwong dich vy chiu anh huéng manh mé cua
chinh qua trinh tao ra dich vu vai su hién dién cta khach hang.

Muc dich dat ra quy trinh dich vu:

- Bao dam dich vu duoc cung ¢ng nhanh nhat, hiéu qua nhat véi chi
phi thap nhat co thé;

- Cho phép giam st chat luong dich vu, tir d6 danh gia duoc dich vu
ca vé chat luong lan nang Suét;

- Huan luyén nhan vién va cho phép ca nhan chiu trach nhiém vé cac
budc trong qua trinh thuc hién dich vuy;

- Giam thiéu sy khéc biét, tir d6 cho phép dinh ngan sach chinh xac
va ké hoach hoa nhan su.

Viéc thiét ké duoc mot quy trinh dich vu tét s& lam giam thoi gian cho,
khach hang c6 su hai long cao hon, nhan vién ¢ tung bo phan lam viéc hiéu qua
va phdi hop véi nhau nhip nhang hon.

1.2.7. Yéu té hitu hinh (Phycical Evidence)

Khi mua mét loai dich vy, nhiéu khach hang c6 cam giac rang ho c6 thé
gap phai mot rai ro nao dé. Bai I8, khac véi nhitng san pham mang tinh vat chat,
dich vy 1a mot thar san pham v6 hinh. Khach hang that su khong thé biét trudc
minh s& nhan dugc nhitng gi tr mot dich vu cho dén khi ho bo tién ra va thir
nghiém dich vu d6. Néi cach khac, ban mot dich vu chinh 1a ban mdt 161 hia
rang doanh nghiép s& dem dén cho khach hang mot gia tri ndo d6. Khi phai ra
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quyét dinh c6 nén sir dung mot dich vu ndo d6 hay khong, khach hang can mot
diéu gi d6 hiru hinh dé ho an tam hon.

Do dich vu c¢6 nhuge diém Ion 13 vo hinh, cho nén can phai cha trong téi
cac yéu té hitu hinh (Physical Evidence) thay thé nham tac dong tich cuc téi tim
Iy khach hang, gitup cho ho hiéu biét va tin tuong vao dich vu. D6 1a nhiing yéu
tbt vat chat truc tiép hay gian tiép tham gia vao viéc san xuit, cung tng va dung
dich vu. yéu t hitu hinh bao gdbm:

- Phuong tién bén ngoai: thiét ké bén ngoai, bién chi dan, bai dau xe,
phong canh, moi trudng xung quanh...

- Phuong tién bén trong: Thiét ké bén trong, may moc, bang tin, cach
bai tri noi that, anh sang, nhiét do...

Cac yéu to hiru hinh khac: website, hoa don, danh thiép, dong phuc, nhan
vién...

1.3.  Cac nhan té anh hwéng dén hoat dong Marketin cia doanh nghiép
1.3.1. Cdc nhén t6 thugc méi truong vi mé

Moi trudng dan sé hoc

Yéu t6 méi trudng dau tién ma nha quan tri marketing can quan tim dau
tién 1a dan s6, vi dan sd tao nén thi truong. Ngudi 1am marketing can chu y khi
nghién ctu phan bd dan cu theo khu vuc dia Iy va mat do dan cu, xu hudng di
dan, phan bo dan s theo dd tudi, tinh trang hon nhan, ty 1€ sinh dé, ty 1¢ tu
vong, chung tdc, ciu tric ton gido.

C6 nhitng xu hudng bién d6i trong méi truong dan sb hoc c6 tac dong dic
biét quan trong ddi voi doanh nghiép, do tac déng dén luong cau vé san pham va
lam thay d6i hanh vi ctia nguoi mua nhu: su thay d6i vé co cdu do tudi cua dan
cu, su thay doi vé dic diém gia dinh, nhiing thay d6i trong phan bd dan cu vé
dialy, co céu vé trinh d6 hoc van cua dan cu...

— Moi trudng kinh té

Moi truong kinh té bao gém cac nhan t6 anh hudéng dén siic mua cua
khach hang va cach thtrc tiéu dung. Thi truong can cé sirc mua ciing nhu ngudi
mua. Téng strc mua tuy thudc vao thu nhap hién tai, gia ca, tién tiét kiém va tin
dung.

Nhiing ngudi lam marketing can phai luu y cac xu hudng chinh trong thay
d6i thu nhap va cac dong thai thay doi tiéu dung cua khach hang. Céac thay doi
trong nhiing bién s6 kinh té chii yéu nhu thu nhap, ti trong thu nhip danh cho
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tiéu dung, co cAu chi tiéu, tién tiét kiém, hay vay mugn c6 mot tac dong rat 16n
trén thi truong.

Céc doanh nghiép c6 cac san pham gia tri 10n hodc mirc sinh 15i cao can
nghién ctru k¥ ludng nhitng xu hudng bién dong cia moi trudong kinh té dé chu
dong c6 nhiing diéu chinh thich ung. Trong truong hop nén kinh té gip khing
hoang, cac nha quan tri marketing can tién hanh cac budc can thiét dé thay thé
san pham, giam chi phi va vuot qua nhitng tré ngai.

— Moi truong tu nhién

Moi truong tu nhién bao gdm moéi truong sinh thai, thoi tiét, khi hau, tai
nguyén, ning luong. Cac nha quan tri marketing can xem xét cac co hoi va de
doa c6 lién quan dén cac xu hudéng chinh trong su bién d6i cia moi trudng tu
nhién: su khan kiém cac nguon nguyén liéu, mic d6 6 nhiém ngay cang gia
tang, chi phi nang lugng ngay cang gia tang, sy can thi¢p manh mé cua chinh
quyén trong viéc quan 1y tai nguyén thién nhién.

Vé phuong dién marketing, cic van dé trén dit ra cho cac nha quan tri
marketing nhiéu thach thtrc, doi hoi phai tu duy va tim ra nhiing dinh huéng phu
hop cho hoat dong marketing ctia minh.

— Moi truong cong nghé

Moi trudng cong nghé tac dong dén quan tri marketing rat da dang, tuy
thudc vao kha niang cua doanh nghiép ma cac tac dong nay c6 thé dem lai cac co
hoi hoac gay ra cac de doa ddi véi viee d6i méi, thay thé san phém, chu ky séng
san pham, chi phi san xuat... cia doanh nghiép.

Nguoi 1am marketing can hiéu rd nhiing thay doi trong méi trudng cong
nghé, phéi hop chit ché voi cac chuyén gia nghién ctru va phat trién dé khuyén
khich viéc nghién ctru co tinh chit dinh huéng vao thi truong nhiéu hon, dong
thoi canh bao bat ky sy d6i méi ndao 1am hai dén loi ich chinh dang cua ngudi
tiéu dung.

— Moi trudng chinh tri — phép luat

Cac quyét dinh marketing chiu tac dong manh mé& cua nhiing bién doi
trong moi trudng chinh trj va phap luat. Méi trudong nay duoc tao ra tir hé thong
luat phép, cac to chirc chinh quyén va gy anh huong ciing nhu rang budc cac
hanh vi cta t6 chire 1an c4 nhan trong xa hoi.

Khi phan tich méi trudng chinh tri nha quan tri marketing can quan tim
dén hé thong phap luit tac dong dén doanh nghiép ngay cang gia ting, su phat
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trién cua cic nhom bao vé lgi ich cong déng vi su 6n dinh chinh tri d3 duoc x4c
dinh 12 mét trong nhirng diéu kién tién dé quan trong cho hoat dong cua doanh
nghiép.

— Moi trudong van hoa — xa hoi

Con nguoi 1on 1én trong mot xa hoi cu thé va chinh xa hoi d6 da trau doi
nhiing quan diém co ban cua ho tao nén nhitng gia tri va chuan muc dao duc.
Viéc théng qua nhitng quyét dinh marketing c6 thé chiu anh hudng boi nhiing
dic diém sau day cua nép séng van hoa: su trung thanh sit son voi nhiing gid tri
van hod truyén thdng co ban, nhitng nhanh vin hoa trong khuén khd mot nén
van hoa thong nhit, nhimg thay d6i tam thoi ctia nhitng gia tri van hod thir phat.

Nhiing gia tri van hoa co ban cta xa hoi dugc thé hién qua thai d6 ctia con
nguoi d6i v6i ban thin minh, ddi voi nguoi khac, dbi véi cac thé ché ton tai
trong xa hoi, ddi voi toan x3 hoi, tu nhién va gia tri.

1.3.2. Cdc nhén t6 thugc méi truong vi mé

Phan tich doanh nghiép v&i tu cach mot tac nhan thudc méi truong vi mo,
nha quan tri marketing s€ xem xét vai tro cua by phan marketing trong doanh
nghiép, mbi quan hé va tac dong hd tro cua cac bo phan san xuat, tai chinh, nhan
su d6i voi bo phan marketing.

Bo phan marketing cua doanh nghi€p c6 trach nhiém hoach dinh, trién
khai thuc hién chién luoc, cac ké hoach, chinh sach va chuong trinh marketing
thong qua cac hoat dong quan tri nhu nghién ctru marketing, quan tri nhan hiéu,
quan tri luc luong ban hang,...

Céc nha quan tri marketing ciing phai phbi hop hoat dong vai cac bo phan
chte nang khac nhu bd phén tai chinh dé dam bao ngan sach can thiét cho viéc
thuc thi cac ké hoach marketing, phan bo ngan sach cho cac san phém, nhan
hiéu khac nhau, cac hoat dong marketing khac, by phan nghién ctru va phat trién
dé nghién ciru cai tién hay thiét ké san pham mai thanh cong, ...

Ngoai ra can phai danh gia kha ning marketing, nhiing diém manh va
diém yéu ctia hoat dong marketing cua doanh nghiép so véi cac ddi thu canh
tranh dé lya chon chién lugc marketing canh tranh va thiét ké cac chinh sach
marketing phu hop.

— Nha cung cip

Nha cung cép 1a cac t6 chic hodc ca nhan kinh doanh cung cap nguyén
vat liéu can thiét cho viéc san xuét ctia doanh nghi¢p va cac ddi thu canh tranh.
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Pé quyét dinh mua cac yéu té dau vao, doanh nghiép can phai xac dinh 6
ctia chung, tim kiém ngudn cung cip, chét luong va lya hon cac nha cung cap tot
nhat vé chit luong, uy tin giao hang, d6 tin ciy va dam béo ha gia.

Nhitng bién dbi trong méi truong cung cap cé thé tic dong quan trong dén
hoat dong marketing ctia doanh nghiép. Cac nha quan tri marketing can phai
theo ddi vé gia ca ctia nhitng co sd cung cap chinh yéu cua minh. Viéc ting gia
phi cung cp co6 thé budc phai ting gia ca, lam giam sut doanh sb ctia doanh
nghiép.

Céc nha quan tri marketing can phai quan tim dén mtrc do c6 thé dap tng
clia cac nha cung cdp vé nhu ciu cac yéu té dau vao ctia doanh nghiép. Su khan
hiém ngudn cung cip s& anh hudng dén tinh déu dan trong kinh doanh, va do
vay anh huong dén kha ning phuc vu khach hang ciia doanh nghiép. Vi vay,
doanh nghiép can xay dung mdi quan hé 1au dai v6i cac nha cung cap chu yéu.

— Nhitng nguo1 moi gié1 marketing

Nhitng ngudi moi gidi marketing 1a nhitng cong ty hd trg cho cong ty di
lén, tiéu thy va pho bién hang hoa ciia cong ty trong gidi khach hang. Gom co
nhiing ngudi moi gidi thuong mai, cac cong ty chuyén to chirc luu thong hang
hoa, cac to chire dich vu marketing va céc to chtic tin dung.

Doanh nghiép can phan tich dic diém va tinh hinh hoat dong cia cac
trung gian dé co chinh sach thich hop nham thiét 1ap va duy tri cic quan hé tich
cuc, dong thoi doanh nghiép ciing c¢6 thé co nhitng phan tng can thiét nham diéu
chinh, thay doi chinh sach phan phéi san pham thich hop véi cac thay doi trong
hoat dong cuia cac gidi trung gian.

— Khach hang

Khach hang 1a ddi twong phuc vu cta doanh nghiép va 1a nhan té chinh
tao nén thi truong. Khach hang cé vai trd rat quan trong vi tir nhu cu cta khach
hang ma doanh nghi¢p méi hoach dinh chién lugc marketing cua minh dé thoa
mén nhu cu cta khach hang va tim kiém lgi nhuén.

Doanh nghiép can phai nghién ctru thi truong khach hang ciia minh mot
cach k¥ ludng. Doanh nghiép c6 thé hoat dong trong niam loai thi trudng khach
hang:

Thi truong ngudi tiéu dung: mua san pham dé sir dung cho muc dich ca

nhan va gia dinh.
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Thi truong nha san xuat: bao gdm nhimng t6 chirc mua hang hoa va dich
vu cho cong viéc san xuat dé kiém 101, hodc dé hoan thanh cic muc tiéu khéc.

Thi trudong budn ban trung gian: 1a cac td chic va cd nhan mua hang hoa
va dich vu cho muyc dich ban lai dé kiém 16i.

Thi truong cac co quan nha nudc: mua hang hod va dich vu cho muc dich
st dung trong linh vic quan 1y va hoat dong cong cong hodc dé chuyén giao toi
cac t6 churc, ca nhan khac dang c¢6 nhu ciu sir dung.

Thi truong qudc té: khach hang nudc ngoai bao gdm ngudi tiéu dung,
nguodi san xuat, ngudi trung gian va chinh phu & cac qubc gia khéc.

— Pdi thu canh tranh

Nhin chung moi cong ty déu phai d6i dau véi cac dbi thil canh tranh khac
nhau. Dbi thi canh tranh ndm & nhiéu dang khac nhau, hién hiru va tiém an, truc
tiép va gian tiép. Tuy theo murc do thay thé cia san pham, cac d6i thu canh tranh
c6 thé chia 1am bon dang:

+ Canh tranh nhan hi¢u.

+ Canh tranh nganh.

+ Canh tranh nhu cau.

+ Canh tranh ngan sach.

— Cong ching

La mot nhom bét ky t6 ra quan tdm thuc sy hay co thé s& quan tim dén
doanh nghiép, c6 anh huéng dén kha ning dat toi nhimg muc tiéu dé ra cia
doanh nghiép.

Doanh nghiép can chuéan bi cac ké hoach marketing ddi voi cac gidi cong
chung ciing nhu d6i v6i voi thi trudng tiéu dung. Mi doanh nghiép thudng co
cac gigi cong ching sau:

Cong chung tai chinh: cac t6 chiic tai chinh, ngan hang, nha dau tu, cong
ty chimg khoan, cong ty bao hiém anh hudng dén kha ning vay von ciia doanh
nghiép.

Cong luan: doanh nghiép phai gico dugc long tin cta cac t6 chic cong
ludn, dic biét 1a bao chi, tap chi, truyén thanh, truyén hinh.

Cong chiing chinh quyén: cac doanh nghiép can chii y dén nhiing y kién
ctia chinh quyén khi hinh thanh ké hoach marketing nhu quang cdo ding su that,

san xudt an toan, cac luat 1& chéng canh tranh.
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Gidi hoat dong xa hoi: cac hoat dong marketing ctia doanh nghiép c6 thé
bi cac t chirc ngudi tidu dung, to chitc moi trudng va cac td chirc khac chit van.

Cong chung dia phuong: moi doanh nghiép déu phai giao tiép voi gidi dia
phuong nhu cac t6 chirc ¢ dia phuong, nhimg ngudi lang giéng.

Cong chung tong quat: cac doanh nghiép can phai quan tim dén thai do
ctia cong chung d6i v6i cac hoat dong va san phim cta minh. Mic du cong
chung khéng tac dong dén doanh nghiép nhu mét luc luong co té chic, nhung
an tuong ctia cong chung ddi véi doanh nghiép s& anh huéng dén khach hang
cua doanh nghiép.

Cong chung ndi bd: bao gdm sd cong nhan lao dong va lam viée tri oc,
cac nha quan tri va hoi dong quan tri. Khi nguoi nhan vién cam thay thoai mai
vo1 doanh nghiép cua ho, thi thai do tich cuc nay s€ lan sang ca cac gidi bén
ngoai doanh nghiép.

1.4.  Cac tiéu chi danh gia hi¢u qua hoat dgng Marketing-mix trong doanh nghiép

Hiéu qua marketing khong nhét thiét duoc thé hién ra bang két qua muc
tiéu thu va loi nhuan hién tai. Két qua tdt ciia mot chi nhanh cling co thé 1a do
chi nhanh dé duogc dit dung chd va ding luc, chit khong han 1a c6 mot ban lanh
dao marketing gioi. Viéc cai tién marketing & cac chi nhanh nay cé thé cho phép
nang két qua cua hoat dong marketing. Chi nhanh ciing c6 thé co két qua kém,
mic du c6 ké hoach marketing hoan hao.

Hi¢u qua marketing cia mgt doanh nghiép hay chi nhanh dugc phan dnh
qua muirc d6 né thé hién nam ndi dung cha yéu cua dinh huéng marketing: triét
Iy vé khach hang, to6 chuc cac phdi thuc marketing (marketing-mix), thong tin
marketing chinh xac, dinh hudng chién lugc va hiéu suat cong tac. Cac ndi dung
danh gia hiéu qua marketing duoc trinh bay cu thé nhu sau:

Triét Iy vé khdch hang

— Nhéan thirc caa ban lanh dao vé tim quan trong cua viéc can c6 mot to
chic doanh nghiép c6 kha nang dap mg tot nhat nhitng nhu cau va mong mudn
cua cac thi truong muc ti€u.

— Quan diém cua ban lanh dao vé thuc hién marketing c6 phan doan thi
truong (phét trién nhitng san pham khac nhau va trién khai nhiing ké hoach
marketing khac nhau cho nhiing phan doan thi truong khac nhau).
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— Quan diém toan dién cta ban lanh dao vé hé théng marketing
(nhimg ngudi cung ung, cic kénh, cac d6i thu canh tranh, khach hang, moi
truong) khi lap

ké hoach kinh doanh cta minh.

Té chive marketing-mix

— Mirc d6 két hop marketing va kiém tra nhitng chirc ning marketing chu yéu.

— Muc d6 hop tac cia nhitng ngudi quan tri marketing véi nhiing nguoi
quan tri nghién ctru, san xuét, cung ung, phan phdi va tai chinh.

— T4 chirc qué trinh phat trién san pham moi.

Thong tin marketing chinh xdc

— Mitc do hiéu biét vé khach hang, anh hudéng viéc mua sam, cac kénh
phan phéi va ddi thii canh tranh thong qua cac cudc nghién ctru marketing.

— Murc d6 am hiéu vé tiém ning tiéu thy, kha ning sinh 10i ctia cac phan
doan thi truong, cac khach hang, dia ban, san phém, kénh phan phéi va quy mo
don hang.

— Nhiing hoat dong da trién khai dé nang cao hiéu qua chi phi cua céc
khoan chi phi marketing khéc nhau.

Dinh hwéng chién lwoc

— Murc d6 va pham vi trién khai viéc 1ap ké hoach marketing chinh thirc.

— Tinh trang hién tai cia chién lugc marketing.

— Mirc d6 chu dong xdy dung va thuc hién ké hoach d6i phé véi nhiing
tinh hudng bat tric trong qua trinh thuc hién chién luoc marketing.

Hi¢u sudt cong tic

— Tinh hinh quén triét va thyuc hién chién lugc marketing.

— Mtic d6 str dung c6 hiéu qua nhitng ngudn tai nguyén marketing.

— Kha niang phan tng nhay bén va c6 hiéu qua cta ban lanh dao ddi voi

nhing bién dong dién ra trong cac hoat dong marketing.
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PHAN 2. THU'C TRANG HOAT PONG MARKETING CUA CONG TY
TRACH NHIEM HUU HAN THANH TU

2.1. Mot so6 nét khai quat vé cong ty TNHH Thanh Tu
2.1.1. Qud trinh hinh thanh va phdt trién
2.1.1.1. Théng tin co ban vé c¢éng ty TNHH Thanh Tt

Tén cong ty: CONG TY TNHH Thanh Ta

bién thoai: 0225 3767323

Pia chi: S6 43 Pudng Lé Thanh Tong, Quan Ngo Quyén, Hai Phong.

Dai dién phap luat: Bui Van Thanh

Ngay cap gidy phép: 18/6/2004

Ngay thanh 1ap: 1/6/2004

M s6 thué: 0200587402

Gidy phép kinh doanh: 0202001923

Linh vyc kinh doanh: Vit liéu xay dung
2.1.1.2. Qud trinh hinh thanh va phat trién

Cong ty TNHH Thanh Tt dugc thanh 1ap va di vao hoat dong tir ngay 1
thang 6 nam 2004 va da di vao hoat dong 16 nam trong linh vuc xay dung. Hién
cong ty dang dugc didu hanh boi giam doc Bui Van Thanh véi nhiéu nam hoat
dong trong linh vuc kinh doanh. Cong ty con la doanh nghiép dang c6 mot hé
théng quan 1y chat luong theo TCVN 1SO 9001 - 2000.

Trai qua hon 10 nam xay dyng va phat trién tir mot don vi chuyén kinh
doanh vat liéu xay dung vi hoat dong hep, véi von dau tu it 6i dén nay gid tri san
xuat kinh doanh hang nim ctia cong ty ludn c6 mirc ting trudng tir 15-25%/nam,
dam bao viéc 1am cho nguoi lao dong, doi sdng cho can bd cong nhan vién
khong ngimg duoc cai thién. Quan trong nhat, cong ty da khang dinh duoc
thuong hi¢u va uy tin cua minh trong linh vuc xay dung.

V6i nhitng thanh qua dat dugc trong hon 10 nam qua cong ty da nang cao
vi thé ciia minh tré thanh nha ban 1é chinh thirc cac san pham méay moc, thiét bi
vat liéu xay dung cho cic cong trinh 16n nho trong dia ban. Khong nhiing thé
cong ty con tro thanh dia chi uy tin cho khach hang c6 nhu cau vé thiét bi vat
liéu xay dung.
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2.1.2. Co cdu té chirc ciia cong ty TNHH Thanh Ti
2.12.1.  Sodobé mdy quan Iy

Nham thyc hién tét nhat muc tiéu dé ra cua cong ty TNHH Thanh Tu 1a
cung cap nhitng thiét bi may moéc tot nhat, dam bao mong muén caa khach hang,
nang cao hiéu qua Kinh doanh cua cong ty, cac nha lanh dao cong ty luén tim
cach xdy dung co cau té chiic sao cho chat ché va hop 1y nhét co thé dé phu hop
v6i hoan canh va diéu kién méi trudng ciling nhu cia cong ty. Co ciu to chic

Cua cong ty:

2.1.2.2. Chitc nang

Nhiém vu va chirc nang cia tirng phong ban

Cong ty TNHH Thanh TG c¢6 co ciu t6 chtic quan 1y truc tuyén. Theo d6
giam d6c 12 nguoi toan quyén quyét dinh moi hoat dong cua cong ty va chiu
trach nhiém gitra cac thanh vién trong cong ty. Cac nhan vién trong cong ty co
quyén quyét dinh cac cong viéc cua minh, tao ra dugcC Su chi dong sang tao cua
minh nhung phai tuan thi trén co sé nguyén tac va ké hoach dé ra cua cong ty.

Ban giam déc:

Giam dbc Cong ty 1a Bui Vian Thanh , 1a nguoi c6 quyén quan 1y va diéu
hanh cao nhat cua don vi ding ddu Cong ty, 1a dai dién phap nhan ctua don vi,
chiu trach nhiém truéc phap luat, co quyén cir ngudi dai dién cho Cong ty diéu
hanh cac hoat dong kinh doanh theo quy dinh ctia phap luat. Pua ra cac chién
lugc, ké hoach kinh doanh huéng theo muc tiéu ma Cong ty di dit ra. Giam doc
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c¢6 nhiém vu diéu hanh, quan 1y cac phong chirc ning, dong thoi, giai quyét cac
cong viéc hang ngay dé dat duoc muc tiéu ma Cong ty dé ra; thong qua dinh
hudng phat trién caa Cong ty quyét dinh dau tu, sira d6i bo sung diéu 1é Cong ty;
xem xét va xir 1y cac vi pham, bau mién nhiém, bai nhiém cac nhan vién.

Phong ké toan:

Phong tai chinh ké toan c6 chirc ning tham muu cho Giam déc quan Iy
cac linh vuc nhu: Cong tac tai chinh, ké toan tai vy, kiém toan ndi bo, quan 1y tai
san, thanh quyét toan hop ddng dich vu, kiém so4t chi phi hoat dong cua Cong
ty.

Nhiém vu co ban ctia phong ban nay la:

Lap ké hoach thu, chi tai chinh hang nam cua Cong ty, chu tri thuc hién
nhiém vu thu va chi, kiém tra viéc chi tiéu cac khoan tién von, theo ddi ddi chiéu
cong no.

Xay dung ké hoach quan 1y, khai thac va phat trién von ctua Cong ty, chu
tri tham muu trong viéc tao ngudn von, quan 1y, phan b, diéu chuyén vén va
hoan tra vbn vay, 13i vay trong toan Cong ty, giup Giam d6c phan bo chi tiéu ké
hoach tai chinh.

Trién khai cong tac nghi€p vu ké toan tai vu, hach toan 19, 1ai cho tung
don vi truc thudc, gitp ban Giam déc Cong ty ndm chic ngudn von, loi nhuan.

Lap bao cdo tai chinh, bao cao thué theo quy dinh ché d6 tai chinh hién
hanh ctia Nha nudc phan anh trung thuc két qua hoat dong ctia Cong ty, phan
tich tinh hinh tai chinh, can d6i ngudn von, cong no trong Cong ty va bao cdo
dinh ky hodc dot xuét theo yéu cau ciia Giam ddc.

Phong kinh doanh:

Lap ké hoach kinh doanh

Xay dung giam sat hé théng khach hang, cac cira hang, kénh phan phoi

T6 chirc cac hoat dong marketing

Thuc hién viéc tiéu thy san pham, dam bao ké hoach dé ra

Béo c4o dung thyc trang tiéu thu san pham trén thi trudng néu rd nguyén
nhan thuc trang d6 va tim ra giai phap trong tirng thoi ky kinh doanh

Tim hiéu thi truong: thu nhap cac thong tin vé khach hang, chim soc
khach hang, thu nhap céc thong tin ciia d6i thii canh tranh, phan tich cac thong
tin d6 hiéu qua nhat dé dé xuat chién lugc kinh doanh

Tao hinh anh cong ty trudc cong ching
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Phong to chiic

Nhiém vu phong t6 chte 1a phdi hop thuc hién véi cac phong ban khac dé
cac cong viéc cua cong ty dugc thuc hién c6 hiéu qua. Chirc ning ciia phong to
chrc

T6 chirc giam sat viéc thuc hién cac ndi quy cua cong ty

Lap ké hoach nhén sy cho cac phong ban khac

T chic lich 1am viée cho giam ddc va cac phong ban khac

T6 chirc mat tién lwong, nhan su cho cac ban

Phong ké hoach:

Nhiém vu cua phong ké hoach 1a 1ap ké hoach hoat dong cho toan cong ty
trong tung thang tung quy ting nam

Lap ké hoach hoat dong cua timg phong ban

Xay dung cac dy an va quan ly cac du an

H0d tro cac phong ban khéc thyc thi dy an cua ho

Phong quan 1y vat tw thiét bi

Phong quan 1y vat tu va thiét bi co chirc nang chiu trach nhiém thong ke,
Kiém soat tat ca cac vat tu mua vao nhap kho va xuat kho. Thuong xuyén phdi
hop véi phong ké hoach va phong ké toan quan 1y vé s6 lugng hang héa. Cubi
mdi quy va cubi nam 1am bao céo tong hop trinh 1én giam déc vé sé luong thiét
bi, may moc nhap — Xuat — ton trong quy va trong nim. T6 chic quan 1y hé
théng kho tang ciia cong ty.
2.1.2.3. Tinh hinh nhan sy

Pé qua trinh san xuat kinh doanh c6 thé thyc hién thi can phai c6 ngudn
nhan luc. Lao dong 1a mot yéu t6 dau vao khong thé thiéu dbi voi moi doanh
nghiép. Bén canh dé, con nguoi ludn 1a yéu t then chét, quyét dinh sur thanh cong
cua moi to chic, doanh nghiép. La moét doanh nghiép vira va nho, cho dén thoi
diém hién tai, Cong ty TNHH Thanh TG c6 doi ngil can bd, cong nhan vién va
nguoi lao dong co tay nghé cao, nhiéu nim kinh nghiém va dugc t6 chirc, phan
cong, b tri timng nhiém vu cu thé va rd rang.

Céac nhan vién truc thudc cac phong déu tot nghiép dai hoc va cao dang
tré 1én, cung lam viéc trong mot tap thé gan bo, va ludn lién két chit ché dé hoat
déng mot cach thong nhét.
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Bang 2.1: Co cau lao dong cia cong ty TNHH Thanh T1 nim 2018-2019

Nim 2018 2019 2018/2019

S6 \
Chi tiéu lwo | % 50 % - %

ng luong
1Tong s6 lao dong 15 | 100 26 100 11 73.3
2.Co cAu theo trinh do
PH va trén PH 5 33 12 46 7 140
Trung cap,CD 6 40 7 27 1 16.7
Lao dong pho thong 4 27 7 27 3 75
B 3.Co cau theo dd
tudi
Ttr 18-30 tudi 6 40 12 46 6 100
Tir 31-45 tuoi 7 47 10 39 3 42.8
Tir 46 — 60 tudi 2 13 4 15 2 100
4.Co cau theo gidi tinh
Nam 8 53 16 62 8 100
Nit 7 47 10 38 3 42.86

(Nguon: Phong té chirc hanh chinh)

Nhin vao bang ¢ thé nhan xét nhu sau:

° Co céu theo trinh d6

Nhin chung, co cau lao dong theo trinh d6 hoc Van cua Cong ty hau nhu
trai dai déu tir trinh do BH, trung cip cao dang va lao dong phé thong. Cu thé
nam 2018 s6 lao dong PH 13 5 ngudi (chiém 33%), va sb lao dong trung cip cao
dang 13 6 nguoi (chiém 40%) lao dong phd thong 1a 4 nguoi (chiém co 27%).
Tuy nhién nam 2019 co cu lao dong theo trinh d6 c6 thay d6i dang ké. Cu thé
lao dong thudc trinh @ DH tang 1én tir 5 1€n 12 nguoi twong ung voi ty 1€ 140%,
s6 lao dong trung cap cao dang ting 1én 1 ngudi twong tng véi 16.7%, lao dong
pho thong tang 1én 3 ngudi twong Gng Vai ty 18 75%.

Ty Ié tét nghiép PH cua cong ty chiém khoang 33% nam 2018 va 46%
nam 2019. Trong 2 nim ting 140% tuong GtNng V4i 7 nguoi, con s6 nay 1a cao s6

Vvéi tong sé lao dong cua cong ty, do nim qua cong ty da tuyén dung dugc mot
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s6 nhan vién vao vi tri can thiét dua trén nhu cau cua cong ty. Ty 1&é PH cha yéu
roi vao do6i ngii 1anh dao cia cong ty va mot s6 lao dong méi dugc tuyén dung.
Diéu nay thuan lgi cho cong ty trong linh vuc quan 1y va hoach dinh chién luoc
kinh doanh.

o Co céu theo do tudi

Niam 2018 s6 lao dong tir 18- 30 tudi 1a 6 nguoi (chiém 40%) va sb lao
dong co do tudi tir 31 — 45 tudi 1a 7 nguoi (chiém 47%) sb lao dong tir 46 — 60
tudi chi c6 2 ngudi (chiém 13%). Tuy nhién nim 2019 c6 sy thay doi dang ké.
Cu thé lao dong co d6 tudi tir 18 -30 tudi ting 1én 6 ngudi twong Gng vai 100%,
s6 lao dong co do tudi tir 31-45 ting 1én 3 ngudi twong Gng véi 42.8%, s6 lao
dong co do tudi tir 46 — 60 tang tir 2 1én 4 nguoi twong Gng ty 18 100%.

Nhin chung, cong ty c6 két cau lao dong tuong dbi tré, chu yéu 1a lao
dong c6 do tudi tir 18-45 tudi chiém khoang 85% nam 2019. Hién tai 1a thoi
diém cong ty dang co6 ngudn nhan lyc so vai sic khoe doi dao.

Véi s6 luong lao dong hién co, cong ty tiép tuc tan dung tbi da ngudn luc
nham nang cao nang suat lao dong.

*Co cau theo gidi tinh

Nim 2019 s6 lao dong nam 1a 8 ngudi (chiém 53% tong sb lao dong) sb
lao dong nit 12 7 nguoi (chiém 47% tong sé lao dong). Sang nam 2019 sb lao
dong tang 1én dén 16 nguoi (chiém 62%)sb lao dong nit 1a 10 ngudi (chiém
38%).Nhu vay tong sé lao dong da ting 11 nguoi, trong d6 lao dong nam ting 8
nguoi twong g 100% va lao dong nit tdng 3 ngudi tuong tng 42.86%

Nhin chung co cau ty 1¢ lao dong nam va nit ctia cong ty c¢6 su chénh 1éch.
Ty I¢ lao dong nam cao hon so véi lao dong nit nam 2018 1a 6%, dén nam 2019
14 24% hop Véi tinh chat cong viéc va dic diém lao dong cua cong ty.

2.1.3. Hoat dgng sdn xudt kinh doanh
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Bang 2.1 Bao cdo két qua hoat dong kinh doanh cia cong ty TNHH Thwong
Mai Thanh Tu giai doan 2016-2019

17 | Chi ticu Két qua kinh doanh hang nam

2016 2017 2018 2019

1| Von 86063 70548 | 103627 | 128420
(triéu d)

Lao
2 | dong 100 82 139 163
(nguoi)

Doanh
3| thu 195822 136311 | 196092 | 284919
(triéu @)

Loi
4 | nhuan 12934 3007 11282 20976
(triéu d)

Thu
nhép
binh
quan
cua
nguoi
lao dong
(triéu d)

22,50 18,00 28,80 55,20

Nop
ngan
6 | sach nha 1585 577 1308 4828
nudc

(triéu d)

Ti suat
7| loi 6,60% 2,20% | 5/75% | 7,36%
nhuan

(Nguon: Phong kinh doanh)
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Bang2.3: So sanh tinh hinh sin xuat kinh doanh ciia Céng ty

TT

Chi tiéu

So sanh

2017/2016

2018/2017

2019/2018

Vén
(triéu d)

81.97%

146.88%

123.92%

Lao
dong
(nguoi)

82%

169.51%

117.26%

Doanh
thu
(triéu d)

69.60%

143.85%

145.29%

Loi
nhuan
(triéu @)

23.24%

375.19%

185.92%

Thu
nhp
binh
quan
cua
nguoi
lao
dong
(tricu @)

80%

160%

191.66%

Nop
ngan
sach
nha
nudc
(triéu d)

36.40%

234.82%

369.01%

Ti suat
loi
nhuan

33.33%

261.36%

128%

* Phan tich, danh gia:

-Von:

Nam 2017 giam 15515 triéu Q6ng (tmg v61 18,02%) so voi nam 2016
Nam 2018 tang 33048 tri¢u dong (tmg vé1 46,88%) so voi nam 2017
Nam 2019 tang 24793 tri¢u dong (Gng v61 23,92%) so vl nam 2018



-Lao dong

Nam 2017 13 ndm c6 sy giam vé lao dong, sau d6 6n dinh va phat trién trong cc
nam tiép theo, nhu cau lao dong ngay cang ting cao

Nam 2017 giam 18 lao dong (tmg véi 18%) so voi nam 2016

Nam 2018 tang 57 lao dong (tng véi 69,51%) so voi nam 2017

Niam 2019 tang 24 lao dong (tmg v6i 17,26%) so v6i nam 2018

-Doanh thu

Mic du doanh thu nam 2017 ¢6 gidam so v6i ndam 2016 nhung da phuc hdi vao
cubi nam 2018 va tiép tuc phat trién trong nam 2019, day 1a dau hiéu dang ming
trong hoat dong kinh doanh cta cong ty

Nam 2017 giam 59511 triéu dong (img véi 30,39%) so voi nam 2016

Nam 2018 ting 59781 triéu ddng (tng v6i 43,85%) so v6i nim 2017

Niam 2019 ting 88827 triéu dong (ing vSi 45,29%) so v4i nam 2018

-Lo1 nhuan

Sau sy sut giam dang ké cua nam 2013, sang nim 2014 doanh nghiép di c6 du
tang vot vé loi nhuan va tiép tuc duy tri da tang truong trong nam 2019

Niam 2017 giam 9927 triéu déng (tng v4i 76,75%) so voi ndm 2016

Niam 2018 ting 8275 triéu dong (g véi 275,19%) so v4i nam 2017

Nam 2019 ting 9694 triéu dong (g véi 85,92%) so v6i nam 2018

-Thu nhap binh quéan cua nguoi lao dong:

Nam 2017 giam 4,5 triéu dong / nguoi (ing véi 20%) so v6i nam 2016
Nam 2018 ting 10,80 triéu dong / nguoi (tng v6i 60%) so v6i nam 2017
Niam 2019 tang 26,4 triéu dong / ngudi (img véi 91,66%) so voi nam 2018

-Nop ngan sach nha nudc:

Niam 2017 giam 1008 triéu dong (ing v6i 63,59%) so v6i nam 2016
Niam 2018 tang 731 triéu dong (tng voi 134,82%) so véi nam 2017
Niam 2019 tang 3520 triéu dong (g véi 269,01%) so v6i nam 2018

2.2. Hoat dong marketing cia cong ty TNHH Thanh Tu
2.2.1. Hoat dong nghién curu thi truong

Péi v6i cong ty TNHH thuong mai Thanh Ta— 1a mot DN hoat dong kinh
doanh xay dung, cong ty di va dang tich cuc diéu tra nghién cttu nhu cau thi
treong nham théa mén tdi da nhu cau thi trudng. T qua trinh diéu tra nhu cau
thi trudng, cong ty da xac dinh dugc dic diém tiéu thu cua thi truong, thi hiéu
tiéu dung cua nguoi dan phia Bac, dic biét 1a thi truong Hai Phong.
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2.2.1.1. Hanh vi cua khach hang ca nhan don lé

Nhom khach hang nho 1€ (dan chiing): day 1a nhom khach hang dong dao,
tiém ning vi cong ty 1a doanh nghiép nho, viéc thu hut nhom khach hang dé tim
ra va quang céo dén khach hang da dang va sip c6 nhu cau nhu xiy dung nha o,
co quan, van phong... Vi viy cong ty can c6 nhitng chién lugc cu thé thu hut
d6ng dao hon nhitng bo phan dan chung trong khu vuc dén cong ty, gitp thac
day kha nang tiéu thu trong thi phan day tiém ning.
2.2.1.2.  Hanh ciia cdc t6 chirc 16n

Nhom nha dau tu, cong ty xay dung: day 1a nhém khach hang 16n cua
cong ty, 1a khach hang thuong xuyén, cac hop dong cung cap vat liéu cho xay
dung nhiéu hon dua vao nhom khach hang nay.
2.2.2. Hoat dgng marketing ciia cong ty TNHH Thanh Tu
2.2.2.1. Chinh sach san pham

San pham phai thuong xuyén cai tién dé dap ung nhu cau khong ngiing
thay ddi ctia nguoi tiéu dung, cing voi Iy do bat kip véi ki thuat cong nghé moi
va dé dbi phé voi sy canh tranh khéc liét trén thuong truong cong ty dd nhap
khau day chuyén cong nghé tr Han Quéc va Nhat Ban nham nang cao chat
luong san pham. Hién nay cong ty dang san xuat cac loai may méc phuc vu cho

viéc xay dung cong trinh.
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Bang 2.6 Co ciu chiing loai san pham

Cé Cong ty Cé CTCP diu t
on on au tw
Bty TNHH By 1 ¢ .
TNHH . TNHH Duy | xay dwng Hai
, Truwong . .
Thanh Tu . Tung Phong
Thinh
| - San pham may tron,may phat dién,may co khi
May tron bé ton
Y Ton be ons X X
cuong bic 2501
May tron bé ton
Y O be ToNS X X
dong co xang
May tron bé tong tu
X X X
hanh 2501
May phun xit ap luc %
cao
May nén khi X X X
May siy khong khi X X
May khoan da X X X
I1- San pham thiét bij vat liéu xay dwng
Buia pha bé tong X
Gi4o chong dinh vi X X X
Cop pha X X
I11-San pham van thing
Van thang nang ha
. g nang hang X X
TP17
Van thing 16n
an thang 16ng % % %
VPV100
Van thang 1ong %
VPV100/100
Van thing 16n
an thang 16ng % % %
VPV75

Qua bang trén ta thiy san pham may moc thiét bi cua cong ty hién nay
chua da dang bang cac ddi thu canh tranh. Tuy san pham may 1a san pham cha

(Nguon: phong kinh doanh)




lyc trong doanh thu ban hang cua cong ty, nhung trén thuc té ta thdy duoc san
pham may cua cong ty c6 may tron bé téng cudng birc 2501, may tron bé tong
dong co xdng, may tron bé tong tu hanh 2501, may khoan da. Con san pham
may ciia doi tha canh tranh 14 cong ty TNHH Truong Thinh lai nhiéu hon gém
cd may tron bé tong cudng birc 2501, may tron bé tong dong co xang, may nén
khi, may sdy khong khi, may khoan d4, may phun xit 4p luc cao cua coéng ty CP
dau tu xay dung Hai Phong gdm c6 may tron bé tong dong co xing, may tron bé
tong tu hanh 2501, may nén khi, mdy siy khong khi, may khoan da. Va cua
cong ty TNHH thuong mai Duy Tung gdm c6 mdy tron bé tong doéng co xing,
may tron bé tong tu hanh 2501, may nén khi. Cong ty TNHH Truong Thinh va
cong ty CP dau tu xay dung Hai Phong 1a hai d6i thu canh tranh l6n vé mat san
pham thép cuia cong ty.

=> Vi vay dé day manh hoat dong tiéu thu ctia minh déng thoi dap ung
dugc nhu cau mua cta khach hang, cong ty can phai van hanh t6 chic kinh
doanh san pham theo huéng da dang hoa san pham - nhap san pham c6 chat
lugng dong thoi dam bao duoc d6 da dang cia san pham.

San pham thiét bi vat liéu xay dung cua doanh nghiép gom c6 chong dinh
Vi va cbp pha con doanh nghiép d6i thu canh tranh cong ty TNHH Truong Thinh
gom bua phé bé tong, giao chdng dinh vi, cong ty Thanh Tu 6 gido chéng dinh
vi va cong ty ddu tu xdy dung Hai Phong c6 san pham cép pha.

San pham may van thing Thanh TG c6 véan thing nang hang TP17, van
thang 16ng VPV100, VPV75. Ddi thi canh tranh 13 cong ty TNHH Truong
Thinh gém cac san pham van thang nang hang TP75, VPV100/100, VPV75.
Cong ty Duy Tung c¢6 2 san pham 1a van thing 1ong VPV100 va VPV75

Hién nay, ddi thu canh tranh cua doanh nghiép khé da dang khong chi 13
doanh nghiép trong nudc ma con nudc ngoai. Do san pham cia doanh nghiép
khong phai san pham doc quyén ma 1a san pham san xuat thong thudng nén yéu
t6 canh tranh dugc cha yéu 1a chat luong san pham va gia ca. Hién nay, theo
khao sat ctia phong kinh doanh co cau thi trudng caa doanh nghiép chi chiém 6-
7% thi trudng sat may moc thiét bi vat liéu xay dung tai khu vic TP Hai Phong.
2.2.2.2. Chinh sach gia

Gia ca 1a yéu té quyét dinh t6i kha nang tiéu thu san pham cta mot doanh
nghiép. Hiéu duoc diéu nay cong ty ludn c6 nhiing chinh sach gia ca phu hop
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Vvéi tirng mat hang kinh doanh gitp dap ung nhu cau cua khach hang trong tiing
phan doan thi truong.

Bing cong tac danh gia, phan tich gia ca cua tung loai san pham cua cac
d6i thii canh tranh, cong ty da dwa ra mirc gia pht hop nhat d6i véi khach hang,
d6ng thoi bang cac chinh sach quan 1y chi phi mot cach hiéu qua gitp cho gia
thanh canh tranh dwoc véi dbi thu. Bé lam duoc nhu vay coéng ty da co nhiing
hoat dong cu thé:

+ Kiém soat gia chit ché tir khau nhdp hang cho téi khau tiéu thu san
pham.

+ Panh gia, so sanh gia ca v4i d6i tha canh tranh trén dia ban nham dua ra
muc gid phu hop.

+ Chinh sach van chuyén: day 1a nhiing mat hang cong kénh, khé khan
trong viéc van chuyén ma sau khi mua hang lai phai bo ra mot chi phi van
chuyén hang hoa thi cong ty da dua ra chinh sach mién phi van chuyén néu gan
va tinh gia van chuyén thap néu xa.

43



Bang 2. 2 Chinh sach gia ciia Thanh T o véi cac d6i thii canh tranh véi mét sé san pham

Cong ty Cong ty Chénh léch Cong ty Chénh léch Cong ty Chénh léch
Don vi Thanh Td TNHH Thanh so vOi TNHH Binh S0 Vo1 TNHH thép so vOi
Dat Thanh Tu Phuong Thanh Ta Vi¢t Nam Thanh Tu
| - San pham thép
Thép 1a VND/Kg 16,680 17,760 1,080 17,920 1,240 15,190 -490
Thép phi | VND/Kg 14,980 13,000 -1,980 13,675 -1,305 16,902 1,922
Thép cuon | VND/Kg 14,000 14,700 700 14,000 0 15,000 300
Thép tam | VNB/Kg 14,980 16,000 1,020 13,675 -1,305 16,500 1,520
Thép 14 can
nong VND/Kg 16,600 17,690 1,090 17,700 1,100 18,280 1,680
Thép phi 8 | VND/Kg 15,950 16,900 950 15,500 -450 12,090 1,140
Thép phi 6 | VND/Kg 14,000 12,000 -2,000 15,240 1,240 11,000 -1,000
I1- San pham co khi giao thong
Hang rao M2 550,000 679,000 129,000 590,000 40,000 558,000 8,000
Ho lan M2 572,321 668,000 95,679 798,908 126,587 650,932 78,611
Cau tam M2 335,341 465,401 130,060 448,634 113,293 513,664 178,323
I11-SAN PHAM CO KHI CHINH XAC
Chi tiét dong Kg 196,736 11,136 187,456 1,856 186,528 928
185,600
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Chi tiét nhom Kg 233,700 247,122 14,022 236,037 2,337 232,532 -1,169
Chi tiét nhya Kg 289,000 306,340 17,340 291,890 2,890 287,555 -1,445
Chi tiét inox kg 84,000 93,040 9,040 88,840 4,840 91,420 7,420
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- Nhin chung gia san pham thép ciia céng ty Thanh TG Véi cac Cong ty
d6i thu canh tranh chénh 1éch khong dang ké trén dudi 1,000 VND

Dbi v6i san pham thép 14 cong ty Thanh Dat so vé6i cong ty Thanh Ta
tang 1,080VND, cong ty Binh Phuong so v4i cong ty Thanh TG gia san pham
tang 1,240VND, con cong ty thép Viét Nam muc gia giam so véi cong ty Thanh
Ta 13 490VND. San pham thép phi ctia cong ty Thanh Dat so véi cong ty Thanh
Ta giam 1,980VND, Cong ty Binh Phuong so vdi cong ty Thanh Tu gia san
pham giam 1,305VND, con cong ty thép Viét Nam muc gia ting so voi cong ty
Thanh Ta 1a 1,922VND. Nhom san pham thép tim va thép phi 8 cua cong ty
Thanh Pat so Vi cong ty Thanh T déu ting v6i murc gia 1an luot 1a 1,020VND
va 950VND, Cong ty Binh Phuong so voi cong ty Thanh Tu gid 2 san pham
giam lan luot véi mic 1,305VND va 450VND, con cong ty thép Viét Nam mic
gia 2 san pham nay lai ting so voi cong ty Thanh Ta 1a 1,520VND va
1,140VND. San pham thép cudn cua cong ty Thanh TG so Véi cac cong ty ddi
thu chénh 1éch khong nhiéu. San pham thép 14 can néng cta Duy Tung dang &
murc d6 thap hon so véi cac cong ty d6i thi 1a hon 1000VND

C6 thé thay mirc gia ban ciia cac cong ty & mirc twong dbi twong tu nhau
boi gia thép duoc quy dinh chung trong Chi thi s6 30/2004/CT-TT ngay
05/8/2004 cua Thii tuéng Chinh phii chi dao Tong cong ty Thép Viét Nam sém
hinh thanh hé thdng dai 1y va mang luéi kinh doanh thép nham bao dam cac muc
tiéu 6n dinh gia thép, tranh loi dung viéc diéu chinh thué dé nang gia thép va
lién két bat hop phap giita cac nha san xuat va phan phdi dé nang gia thép tuy
tién, kiém tra va co bién phap xur 1y cac doanh nghiép khong chap hanh quy dinh
trong khau luu thong theép.

- Tiép theo, san pham co khi giao thong cua cong ty Thanh Ta dang c6
mtc gia thap hon so véi cac cong ty dbi thi. San pham hang rio, ho lan, cau tam
ctia Cong ty Thanh Pat so véi cong ty Thanh T ting lan luot 1a 129,000VND
d6i voi san pham hang rao; 95,679VND d6i véi san pham ho lan va
130,060VND véi san pham cau tam. Coéng ty Binh Phuong so voi Cong ty
Thanh Tu tang lan luot 13 40,000VND di v6i san pham hang rao; 126,587VND
dbi v&i san pham ho lan va 113,293VND vai san pham cau tam.

- San pham co khi chinh x4c cua cong ty Thanh Ta dang c6 murc gia thap
hon so véi cac cong ty d6i tha 1a cong ty Thanh Pat, cong ty Binh Phuong va
cong ty thép Viét Nam.
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S¢ di san pham co khi giao thong va co khi chinh xac cta cong ty c6
murc gia thap hon so véi cac cong ty ddi thu 1a do cac san pham nay trén thi
truong dang bao hoa va c¢6 do canh tranh cao.

+ Chuong trinh chiét khau cit giam phan trim
Bang 2.3 Chwong trinh chiét khau ciia Thanh Tii so véi cac ddi tha
canh tranh

Mikc chiét khau (%)
5 . Cong t Cong t Cong t
Pidu kién chiét | Cong ty &y &Y &Y
. TNHH Thanh | TNHH Binh | TNHH thép
khau Thanh Tu .
Dat Phuong Viét Nam
Doanh so dudi
. 0 0 0 0
50tr/hop dong
Doanh so tir 50-
. 0.25 0.25 0.5 0.5
100tr/hop dong
Doanh so tur
0.5 0.5 1 0.5
100-200tr/hd
Doanh s tur
1 1.25-1.5 1-1.25 0.75-1,25
300-400tr/hd

(Nguon: phong kinh doanh)

Bén canh chiét khau dya theo s6 lugng hang mua, cong ty con chiét khau
theo kha nang thanh toan cua khach hang dé tra tién nhanh, gitip viéc quay vong
vdn cla cong ty nhanh va giam ti 18 khoan phai thu.

Péi v6i Doanh s6 dudi 50triéu/hop dong thi cong ty Thanh Tu ciing giéng
nhu cac cong ty ddi tha canh tranh khong chiét khau phan trim vi gia tri hop
dong qua nho. Doanh s6 tir 50-100tri¢u/hgp dong thi cong ty Thanh Tu tra chiét
khau 0.25% so véi cong ty ddi thu canh tranh thi ddy 1a méc trung binh. Hai
Cong ty TNHH Binh Phuong va cong ty TNHH thép Viét Nam & mic cao hon
1 0.5%. Doanh sb tir 100-200triéu/hop dong thi cong ty Thanh T ciing tra &
mtc trung binh thap hon c6ng ty TNHH Binh Phuong 13 0.25% va bang cong ty
TNHH Binh Phuong 14 0.5%. Doanh s6 tir 300-400triéu/hop dong thi cong ty
Thanh T duy tri chiét khau cé dinh 1a 1%, khéng bién dong nhu cac déi thu
khac. Nhu vy c6 thé thdy Cong ty TNHH Thanh Dat 1a ddi thu manh nhat cua
cong ty Thanh Tu trong khu vuc.

+ Ti Ié chiét khau dua theo kha ning thanh toan
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Bang 2.4 Chwong trinh chiét khau dwa theo kha ning thanh toin cia
Thanh T so Véi cac dbi thi canh tranh

Mikc chiét khau (%)

Congty | Congty
Thoi han thanh | Congty Thanh | TNHH | TNHH | Congty CP dau tu

toan Ta Truong Duy xay dung Hai Phong
Thinh Tung
Thanh toan
trong vong 30
. 0,15 0,2 0,2 0,15
ngay sau mua
hang
Thanh toan
trong vong 60 0.2 03 03 05

ngay sau mua

hang

(Nguén: Phong kinh doanh)

Muc chiét khau hay hoa hong nay danh cho céc cong trinh 16n, cac nha
dau tu. Ho s& huong chiét khau theo doanh sé mua tir cac khoan chénh 1éch tir
gia do ho lya chon. Hoa hong dugc hudng ngay trén héa don sau cing. Ddi véi
thanh toan trong vong 30 ngay sau mua hang thi cong ty Thanh Ta & muc trung
binh so voi cac d6i thii canh tranh, con thanh toan trong vong 60 ngay sau mua
hang thi céng ty Thanh TG & mirc thap hon so véi dbi thu canh tranh.

Hién nay chinh sach gia cua cong ty dugc danh gia la kha phu hop véi thi
truong, cac muc gia ciia cong ty déu chap nhan dugc. Trong giai doan nay, thi
truong vat liéu xay dung tang manh, viéc gia tang nay cling khong anh hudng
qua 16n dén doanh nghiép.
2.2.2.3. Chinh sach phdn phoi

Kénh phan phdi 1a mot cong cu hiéu qua trong viéc tiéu thu san pham .
Kénh phan phdi con gitip ich cho cong ty nang cao kha ning canh tranh cua

minh. Hién nay cong ty dang duya trén can cir sau dé dua ra kénh phan phdi cua

minh:
o Can cu vao thi trudng cua cong ty
J Céan ctr vao nang luc cua cong ty
J Cin cr vao dic diém thi truong cia cong ty
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So dd 2.2: Co cau kénh phan phéi ciia cong ty TNHH Thanh Tu

Cong ty TNHH Nguroi tiéu

Thanh T4 dung

Dua vao so do trén, cé thé thdy Cong ty str dung dang kénh phan phdi
truc tiép cong ty ban hang truc tiép cho khach hang cudi cung. Hinh thirc ndy c6
uu diém 1a lam tang kha ning tiép xtic voi khach hang d& dang tao tin twong cho
khach hang vé chét lugng san pham.

Trong qué trinh phan phdi, cong ty luén chon loc nhitng san pham tot nhat
dé dua dén tay nguoi tiéu dung. Ngoai ra, cong ty ludn cir nhan vién téi ddi tac
c6 nhu cau vé mat hang dién tir dé ky két hop ddng. Viéc ¢ cac don hang nhiéu
khi do khach hang ctia cong ty tu tim dén do mdi quan hé 1am an lau nam . Trén
co so cac don hang c6 sén, cong ty sir dung hé thdng cac thong tin tro gitp cung
cap cac thong tin gitp xir Iy cac don hang, xac dinh cc thong sé san pham,
thong sd ky thuat, chat lugng,... tim cac nha cung tmg phu hop Véi nhu cau cua
khach hang va véi diéu Kién nguon von cua cong ty. Trong qua trinh nhap hang,
cong ty co phuong tién van chuyén truc tiép téi khach hang.

Tir cac nd lyc marketing phan phdi, cong ty luon dam bao phan phéi ding,
du, kip thoi nhu cau cua khach hang, giit dugc mdi quan hé tot, chir tin dbi véi
khach hang.

Lwa chon va mic chiét khau cho cac khach hang

Cong ty da va dang xay dung 10ng tin d6i véi cac khach hang nham on
dinh quan 1y tét s6 lugng don dat hang déu véi muc tiéu mang t&i san pham
hoan hao nhat cho khach hang. Cong ty thyuc hién chiét khdu 5% cho cac khach
hang mua nhiéu

Déi véi nhimg khach quen cong ty c6 ché do dai ngd hop 1y dé kich thich
ho t&i mua hang nhiéu hon. Vi du vao nhitng dip 18 tét c6 nhitng phan qua wu dai
khi khach hang toi mua hang s& tham gia bdoc tham nhiing phan qua cta cong

ty,...
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Cic to chic bo tro

May moc thiét bi: cong ty st dung hé théng may moc hién dai tién tién
nhat nham phuc vu cho trong viéc ban hang va stra chita cac thiét bi dién tir. V6i
phan mém chuyén dung, ndi mang noi bo va két ndi internet hd tro dic luc cho
viéc ban hang, véi phan mém nay di tao duoc nhiéu thuan loi khi mua ban hang
hoa, tiét kiém duoc thoi gian.

Phuong tién van tai: hién nay cong ty c6 1 6 to ban tai va 4 xe may dé
phuc vu cho qua trinh van chuyén va stra chita ldp dit tai nha khi c6 khach hang
c¢6 nhu cau. Phuong tién van tai 1a yéu té can duoc quan tdm trong hé théng co
s& vat chat. Phuong tién hién nay duoc str dung chua hop 1y, nhiéu luc chwa hoat
dong hét cong suat tao ra nhiéu khoang thoi gian chét, ¢ lac lai khong dap tng
da nhu cau. Cong ty van phai thué xe bén ngoai, qua d6 cho thay can phai phan
b6 thoi gian hoat dong va kha nang luu kho phu hop ddi véi hang hoa, san pham
dé kénh phan phdi cia cong ty hoat dong hiéu qua hon.

Panh gia chung vé bién phap phan phdi

Cong ty da dua ra nhitng chién lugc phan phéi va quan tri kénh phan phoi
kha hop 1y gitip cho nguoi tiéu dung dé dang tim mua san pham cia cong ty voi
ctra hang gidi thiéu. Nhitng chinh sach lya chon va chiét khau thanh vién kénh
phan phéi ciing kha don gian, tao diéu kién dé dang cho nhiing ctra hang nho ¢6
nhu cau hop tac voi cong ty. Chinh chinh sach phan phéi ciing gop phan tao 1am
gia ting doanh thu ban hang ciia cong ty trong nhiing nim gan day. Tuy nhién,
khong phai cira hang ciing tap trung phat trién san pham caa Thanh Tu.
2.2.2.4. Chinh sdch xiic tién hén hop

Trude ddy khi con 14 cira hang budn ban may méc don thuén thi cong tac
nay chua dugc chu trong. Cac hoat dong xuc tién ban hang chi duoc xtc tién
trén hoat dong phat to roi trén dia ban Hai Phong. Cac cong tac d6 duoc do
chinh cac nhan vién kinh doanh cta cua hang thay nhau thuc hién. Giai doan
kho khin d3 giup cho cac nhan vién ban hang c6 thém nhiéu kinh nghiém.

Tir khi chuyén d6i mé hinh kinh doanh sang cong ty thi cong tac xtc tién
hdn hop da duoc chu trong hon nhiéu.

Quang cao

Céc hoat dong quang cdo : cong ty tién hanh quang céo san pham chu yéu
trén céc tap chi, phat to roi, gidi thiéu cac san pham va cac chuong trinh khuyén
mai. Cong ty thuc hién quang cao cha yéu vao dau nam hoc hoic trude nhiing
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dip cac ngay 1& I6n nhu 30/4, 1/5,... Cong ty thudng tuyén cac cong tac vién 1a
sinh vién hodc hoc sinh di phat to roi, catolog.....

Xiic tién ban

Hoat dong khuyén mai dem lai hiéu qua rat cao, khuyén khich ngudi tiéu
dung dén ctra hang nhiéu hon va kich thich cic ctra hang dén véi cong ty hon
trong ngin han. Cong ty xay dung chuong trinh khuyén mai cho cac khach hang
vao nhirng dip dic biét. V& khach hang, cong ty s& c6 nhimg wu dii cho khach
hang véi tong gia tri thanh toan 16n. Ngoai ra, theo chinh sach cua cong ty,
khach hang mua 1¢ ¢ tong gia thanh toan giao hang mién phi trong ndi thanh
Hai Phong.

Trén thyc té, khi cong ty dua ra mot chuong trinh khuyén mai thi ngay 1ap
tic cac d6i thu canh tranh ciia cong ty cling dua ra mot chuong trinh khuyén mai
tuong tmg nén khong phai liuc nao hoat dong khuyén mai ciing gitip Cong ty dat
duoc muc tiéu loi nhuan dé ra.

Nhitng chuong trinh khuyén mai caa cong ty chua thuc sy dat dugc hiéu
qua do chua st dung quang céo pho bién cho nhiing dot khuyén mai nay, thuong
khach hang chi biét dén cac dot khuyén mai nay khi dén va mua sam tai cira
hang

Quan hé cong chung

Trong béi canh kinh doanh hién dai, khi quang cédo dang mat dan di vi thé
trong tam tri nguoi tiu dung thi quan hé cong ching lai dang dong vai tro quan
trong trong viéc xay dung hinh anh vé cong ty, san pham va dich vu. Cong ty s&
lam giam co hoi quang ba thuong hiéu va san pham caa minh khi chua mé rong
hoat dong quan hé cong chiing.

Nhan thirc duge didu do, cong ty ludn quan tim dén hoat dong nay. Cong
ty ¢6 nhitng nghia ctr cao dep dé chia s¢ vdi cong dong nhu: dén thim va tang
qua cac em nho c6 hoan canh khoé khin hay mac bénh hiém nghéo, danh mot
phan loi nhuan cua cong ty dé trao hoc bong cho cac em hoc sinh vugt kho,. ..

Ngoai ra, cong ty co rat nhiéu hoat dong nham gan két véi nhitng nhan
vién cua minh: t6 chic sinh nhat, tham quan, du lich, lién hoan vao cac ngay 18
Tét, tang qua cudi hoi, to chic giao luu gap mat,...Pay 1a nhitng hoat dong rat
thiét thuc giup cho nhan vién trong cong ty gan bo, hét long vi cong ty hon,
cling gop phan phat trién mbi quan hé dong nghiép gitta cac nhan vién.

Marketing truc tiép
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Mic du trong nhiing nim gan day, marketing truc tiép da phat trién manh,
tuy nhién, nhiéu cong ty trong d6 c¢6 cong ty TNHH Thanh TG van xem né c6
vai tro thiét yéu trong hé théng xtic tién hdn hop cua minh.

Marketing truc tiép tai cong ty TNHH Thanh Ta méi chi dung lai &
marketing qua catalog. Mdi khach hang khi mua san pham cua cong ty TNHH
Thanh Tu & dugc nhan vién ban hang xin lai s6 dién thoai va dia chi email. Mdi
khi c6 nhitng mat hang méi, hay chuong trinh khuyén mai, giam gia, cong ty s&
gui nhitng catalog gigi thiéu thong tin chi tiét vé nhitng san pham hay chuong
trinh dén mail cho khach hang.

Panh gia chung vé chinh sach xic tién hdn hop

Cong ty di c6 quan tdm dén cac hoat ddng khac nhau trong chinh sach
xtc tién nhu hoat dong quang cdo, hoat dong ban hang ca nhan, hoat dong xuc
tién. Nhitng hinh thirc quang cio ctia cong ty van chua thuc su quan tam dén van
dé quang cao san pham cua doanh nghiép minh. Hinh thic quang cdo mdi chi
dirng lai & giéi thiéu hinh anh, cac linh vuc san xuat, kha ning san xut cua cong
ty trén rat it to bao, tap chi. Con chua ¢ hinh thirc quang céo trén truyén hinh.

Hoat dong marketing truc tiép con chua duoc cong ty chu trong phat trién.
Cong ty ciing chua c6 nhitng hoat dong PR dé nham nang cao moi quan hé giira
cong ty véi khach hang va nhan vién ctia minh.

Nhitng chién luge Marketing trén dd duoc doanh nghiép thuc hién dé co
thé gitip doanh nghiép gia ting doanh thu va vuot xa cac ddi thu canh tranh cua
minh trén thi trudng. Dé biét duoc hiéu qua cua mdi chién lugc Marketing thi
viéc danh gia dua trén cac chi s6 quan trong 1a vo cung can thiét. Bong thoi, dé
xay dung duoc chién luoc Marketing tao ra lgi nhuan.

Pé do luong hiéu qua cac chién lugc Marketing theo cac chi s6 va cong
thire tinh dudi day. T viéc biét duoc két qua cia mdi chién luoc, doanh nghiép
c6 thé diéu chinh céac chién lugc kinh doanh néi chung ciing nhu cac chién dich
Marketing noi riéng phu hop va hi¢u qua.

2.2.3. Nhan xét vé cac bién phap Marketing-Mix tai cong ty TNHH Thanh
Ta

Uu diém

Nhin chung cong ty ra doi va phat trién da dat duoc nhiing hiéu qua phu
hop voi ding chtic nang cia minh. Cong ty da va dang ngay cang phat trién,
danh muyc san pham da dang héa vé miu ma va kiéu dang hon.
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Cong ty da c6 nhiing diéu chinh tich cuc hon dé c6 chién luoc hoat dong
hiéu qua trong thoi gian dai sap téi. Cac hoat dong lién quan dén dit hang, thanh
toan déu rat tién loi, nhanh chéng, ludn lam hai long khach hang. Ddi ngii nhan
vién ning dong, c6 chuyén mén tay nghé cao.

Vé hoat dong marketing néi chung ciia cong ty nhin chung da mang lai
dugc nhitng loi ich dang ké cho cong ty, giup cong ty ludn tao duoc niém tin
cho khach hang va thic day hoat dong tiéu thu san phiam cua cong ty khong
ngimg ting 1én. Nhat 1a dem lai s6 lwong khach hang téi cong ty khong chi
khach truyén théng gan bo véi cong ty ma luong khach hang méi téi cong ty
cling tang.

Cong ty dua ra nhiing bién phap marketing cu thé, hiéu qua dong gop tich
cuc va nhanh chong cho viéc ban dugc hang cuia cong ty va tao dung dugc hinh
anh t6t dep trong tam tri khach hang.

Vé san pham: cong ty da dua ra dugc san pham c6 chat luong tét phu hop
Véi gid thanh.

Vé gia: cong ty ap dung gia mot cach linh hoat phi hop véi san pham
XUt ra, gia cho cac mat hang va dich vu kém theo tiiy thudc nhu cau khach hang
can dich vu dén dau., cong ty ludn cung cap day du nhiing dich vu sin sang dé
dap ung.

V& phan phdi: nhimg chinh sach lua chon va chiét khiu thanh vién kénh
phan phdi ciing kha don gian, tao diéu kién dé dang cho nhiing dai 1y, cira hang
nhd c¢6 nhu cau can hop tac véi cong ty. Chinh sach phan phdi nay ciing gop
phan tao nén gia ting doanh thu ban hang cta cong ty trong nhimg nim gan day.

Vé xuc tién hdn hop: cong ty da sir dung kha ddy du cac cong cu nhu:
quang céo, khuyén mai, quan hé cong chiing, ban hang cé nhan...

Hoat dong quang cdo cuia cong ty twong ddi hiéu qua véi cac hinh thire da
dang: quang cao trén bao, trén internet, qua cac to roi, giup cong ty co thém
nhiéu khach hang.

Cong ty ludn quan tim dén hoat dong cong ching. Cong ty co nhiing
nghia ctr cao dep dé chia sé vai cong ddng: hoat dong tir thién, tai trg cho cac
chuong trinh cta truong hoc. .. diéu ndy gitp cho coéng ty c6 duoc thién cam cua
cong dong.

Han ché
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San pham ctia cong ty tuy da dang nhung chua c6 nhiéu san pham doc dao.
Cong ty ciing chua chu trong dén viéc gin nhan cho cac san pham ctia minh.

V& chinh sach gia, cong ty c6 ap dung chinh sach khuyén mai kém theo
nhitng chinh sach gia nhung cac d6i tha canh tranh cta cong ty ciing d& dang ap
dung twong tu. Vi vay, chinh sach gia cia cong ty cling dé mat di tinh canh tranh.

Diéu kién tré thanh dai 1y phan phdi linh kién dién tir cua cong ty qua dé
dang, mot sé dai Iy khong thuc Sy tp trung phat trién san pham cia cong ty.

Doi ngli nhan vién ban hang tai Ctra hang chua thuc su dao tao bai ban vé
nghiép vu ban hang va cac san pham cua coéng ty ma chi biét so qua nén tu van
cho khach hang chua chuin xac. Thai d6 doi ngili nhan vién con chua niém né
v6i khach.

Quang cao: chién lugc quang céo so xai, nhitng chién lugc quang céo
dang thyc hién kém thu hut khach hang, hiéu qua khong cao.

Xdc tién ban: chuong trinh khuyén mai cua cong ty khong két hop cing
quang cao nén chua dat hiéu qua tiéu thu cao.

Nguyén nhan chi quan

Nhitng han ché trong chinh sach xtc tién hon hop 1a do ngan sach cua
cong ty dé danh cho cac hoat dong han hep.

Ban giam déc cong ty quan niém theo hudng san pham cua cong ty tot thi
khach hang s& tu tim dén nén méi chi ding ¢ viéc chu trong da dang hoa san
pham ma chua dau tu nhiéu vao cac hoat dong quang ba hinh anh, thuong hiéu
cua cong ty.

Hoat dong cua phong kinh doanh d6i véi viéc 1én ké hoach ciing chua
thuc sy hiéu qua. Doi ngii nhan vién tré, nhiét huyét nhung tinh sang tao lai chwa
cao, chua dua ra duoc nhiéu chién lugc marketing hiéu qua.

Céng ty van chua c6 phong marketing riéng, qua d6 ciing lam anh huéng
tgi hiéu qua kinh doanh cua cong ty. Nhitng cong viéc vé hoat dong marketing
nhu thu thap théng tin, phan hoi tir khach hang, nghién ctiu bién dong thi truong,
giai quyét cac van dé vé quang cao, tiép thi,.. cac hoat dong nay hién tai van do
nhan vién ban hang phu trach. Piéu nay cho thay sy thiéu chuyén nghiép boi
khong duge dam nhan bai nhitng nhan vién duoc dao tao bai ban vé marketing.
Do d6 nhitng nim qua mang luéi thu thap thong tin, quang ba san pham con rat
yeu.
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Quy mo cong ty chua 16n nén hé théng kénh phan phdi chua thé mo rong
khip céc tinh, thanh phé

Nguyén nhan khach quan

Hién nay, tinh hinh kinh té gap nhiéu kho khan khién cho viéc kinh doanh
ctia cong ty khong may thuan loi nén wu tién hang dau cia cong ty trong giai
doan nay chinh 14 han ché t6i da nhitng chi phi phat sinh dé gia tang loi nhuan,
chi phi danh cho hoat dong marketing ciing khong ngoai 18. Chi phi dau tu cho
marketing khong du, khién cho khong thé tao ra nhitng chuwong trinh marketing
c¢6 quy md 16n nham khuéch truong hinh anh cong ty.

2.3.  Péi thi canh tranh

Hiéu khach hang ctia minh khong thoi chua du. Pi thu canh tranh ciing
1a mot nhan t6 vo cung quan trong ma cong ty can quan tim va xac dinh 3.
Hiéu dugc d6i thii canh tranh 13 diéu vo cung quan trong dé cé thé lap ké hoach
marketing hiéu qua. Qua viéc thuong xuyén theo ddi, giam sat déi tha canh
tranh s& gitip cong ty phat hién duoc ra nhitng diém manh va diém yéu ctia minh,
nhitng wu thé hay bat loi trong canh tranh cua cong ty véi déi th.

Trén thi truong Hai Phong c6 rat nhiéu nhimg cong ty 16n trong nganh san
xuat thiét bi, may méc phuc vu cho nghanh xay dung nhu: Cong ty xay dung An
Puc, Haicom, Kién trac Nam Cuong... mit manh 1a von Ion d6i ngii marketing
manh véi nhitng chién lugc marketing mé rong thi truong khap ca nuée va
nhiéu nam kinh nghiém trong kinh doanh vat liéu xdy dung. Nhung diém yéu
cua ho 1a do bd may quan 1y cong kénh nén qua trinh thong qua quyét dinh ruom
ra gay kho khan cho khach hang.

Bén canh d6 cling c6 nhitng doanh nghiép, cong ty kinh doanh trong linh
vuc san xuat thiét bi, may moc vat liéu xay dung. Thi trudng nganh xay dung c6
tiém ning phat trién nén sy canh tranh trong thi truong ngay cang gay gat: Cong
ty TNHH Thuong Mai Duy Tung, Cong ty TNHH Truong Thinh, day co thé coi
1a nhitng di thu tryc tiép cia cong ty TNHH Thanh Tu.
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Bang 2.5 So sanh véi cong ty ddi thi canh tranh

DPoi thu bia chi DPic Piém Diém manh | Biém yéu
Cong ty | To 14, khu|cong ty | Ludn tao diéu | Khong co
TNHH Thanh | 4B, phuong | TNHH kién thuan loi | chién  luoc
Ta Hung Thing, | Thuong Mai [cho  khach | quang cio va
thanh phé Ha | Duy  Tung, | hang,thuong | khuyén mai,
Long, tinh |tién hanh | xuyén chiét | Thi  truong
Quang Ninh. | thuc hién viéc | khau,nhan tieu thu han
kinh  doanh | vién c6 kinh Ché,néng luc
cac mit hang. | nghiém,mau | chuyén mon
thép xay | ma da | vé marketing
dung, thép k¥ | dang,chat yéu
thuat,  thép | luong san
ong, thép | pham tét
hop.v.v.
Cong ty | SO 4a Pha | Linh vuc kinh | Co kinh | Trang thiét bi
TNHH Luong, doanh  chu | nghiém trong | cong  nghé
Truong Thinh | Phuong Péng | yéu caa cong | nganh, con thap, chat
Hai 1,Hai An, |ty 1a san suat lugng  san
Hai Phong bé tong va pham  chua
cac san phém tot,
tor xi mang va
thach cao.

C6 thé nhan thay, cac ddi thu canh tranh cia cong ty déu co nhimng diém
manh va diém yéu. Viéc phan tich dbi thii canh tranh s& gitip cong ty c6 nhitng
chién luoc kinh doanh, marketing hiéu qua hon dé giir vitng thi phan va phat
trién cong ty.

Lwa chon thi treong muc tiéu

Pé kinh doanh c6 hiéu qua, duy tri va phat trién dugc thi phan, ting
doanh nghiép phai tim cho minh nhitng doan thi truong ma & do6 c6 kha nang
dap g nhu cau va udc mudn caa khach hang hon han cac di thu canh tranh.
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Nhan thite duoc loi thé 1a mét doanh nghiép kinh doanh san pham phuc
vu trong nganh san xuat thiét bi may moc vt liéu xay dung cong ty da lya chon
thi truong muc tiéu cua minh 1a Hai Phong. Khach hang muc tiéu ma doanh
nghép hudng téi 1a nhitng khach hang ca nhan, gia dinh, cac cong ty thuong mai,
dai 1y, chi nhanh, cira hang va cac du an c6 nhu cau mua sam thiét bi vat liéu
xay dung.
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PHAN 3. MOT SO GIAI PHAP HOAN THIEN CAC HOAT PONG
MARKETING TAI CONG TY
3.1. Phwong hwong va muc tiéu hoat dong cia cong ty TNHH Thanh T
trong thoi gian téi

- Mbi truong kinh doanh cé tac dong khong nho téi hoat dong san xuét
kinh doanh cua cong ty. Trong nhitng nam t61, moi truong kinh doanh duoc du
doan 13 an chtra nhiéu thuan loi ciing nhu khé khin d6i véi cong ty. Thuan loi
d6 chinh 1a nhirng khuyén khich dau tu, tuy nhién, trong hé théng phap luat con
nhiéu tranh cai va chua kip thoi, nhidu nghi dinh, nghi quyét thay doi, stra chira
lién tuc dan dén nhitng khé khin trong viée ap dung va thuc hién tt phap luat,
chinh sach nha nudc cho cac doanh nghiép. Ngoai ra su hoi nhap nén kinh té
qudc té, mé rong quan hé hop tac san xuat kinh doanh véi nude ngoai s& tao
diéu kién cho cong ty tiép can véi khoa hoc ky thuat tién tién va cach quan ly
méi. Song song véi didu d6 viéc cong ty phai d6i mat véi su canh tranh gay gat
khong chi cac cong ty trong nudc ma con ca cac cong ty nudc ngoai, do 1a mot
kho khac rat lén.

- Hai Phong va Ha Noi — 1 nhitng thanh phd kinh té trong diém dang da
phat trién manh cua mién Bac noi riéng va ca nudc ndi chung véi mat do khu
cong nghiép rat day dic, tiém ning phat trién nganh cong nghiép con rét rong
l6n. Pay 1a mot thi truong 1y tuong dé tiéu thu cac san pham vat liéu xay dung
trong thoi gian tai.

- M& cira hang tai cac thi trudng con bo trong, chi trong cong tac
marketing vé san pham ciing nhu vé cong ty tai cac khu vuc c6 nhiéu khu cong
nghiép nhim nang cao khong nging san luong tiéu thu va s khach hang biét
dén cong ty.

- Tang cudng hon nita cac chuong trinh khuyén mai cho khach hang, tao
mbi quan hé giira khach hang va doanh nghiép nham kich thich ho mua lai va
mua véi 6 luong nhiéu hon.

- Tang cudng cac hoat dong quang cdo, xuc tién ban trén tit ca cac
phuong tién thong tin dai chiing nham quang ba thuong hiéu phat trién hinh anh
Cua cong ty trong suy nghi ciia khach hang.

- C6 su két hop hai hoa giita 4 bién s6 Marketing-mix 1a san pham, gia,
phan phdi va xtc tién thwong mai trong viéc tiéu thy san pham caa cong ty.
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- Pau tu cai cach quan 1y va tuyén dung nhan sy phi hop. Boi dudng nang
cao trinh d6 ban hang cho nhéan vién c6 thém kién thirc hiéu biét va 1am bt tam
Iy ctia khach hang, gitip nhan vién c6 kha ning lam viéc tét huong, tao 4n tuong
t6t doi v6i khach hang hon.

- Tao don bay du 16n dé khuyén khich cac dai Iy ban hang, quang co gidi
thiéu san pham thong qua cac hinh thuc giam gia ban 1¢ hodc cac hinh thuc
khuyén mai phu hop.

- C6 chinh sach, chién luoc guang cao ngén han cling nhu dai han, cac
chuong trinh quang cao khuyén mai phai thé hién phuong thac muc tiéu hoat
dong cua cong ty ciing nhu truyén tai nhitng thong tin ma khach hang can nam
bat dong thoi néu bat nhitng diém yéu cia san pham.

- Tang cudng cong tac quan ly vén, giam cong ng tao nguon von kip thoi
cho kinh doanh, giam chi phi luu théng, thuc hién tiét kiém, dong gop day du
vao ngan sach nha nudc.

Nhin chung, dé kinh doanh cé hiéu qua thi céng ty can c6 duoc phuong
huéng dang dan. Phuong hudng, muyc tiéu phu hop sé 1a kim chi nam cho cong
ty hoat dong dung hudng, gitp cong ty dat két qua tét hon trén thi trudng trong
tuong lai.

3.2. Giai phap vé hoat dong Marketing cia ciia cong ty TNHH Thanh T
3.2.1. Gidi phdp 1: ldgp website dé qudng bd vé céng ty va gidi thigu sdn pham

a. Coso

Quang cdo tryc tuyén khac han quang cdo trén cac phuong tién thong tin
dai chiing khac, n6 gitp nguoi tiéu dung cé thé twong tic voi quang céo. Khach
hang c6 thé nhin vao quang cao dé 1iy thong tin hoic mua san phim cing mau
ma trén quang cao do, tham chi ho con c6 thé mua ca san pham tir cic quang cdo
online trén Website.

Quang cio truc tuyén di tao co hoi cho doanh nghiép nham chinh xéc
vao khach hang ciia minh, va gitip tién hanh quang céo theo dung véi s& thich va
thi hiéu cta nguoi tiéu dung.

Quang céo truc tuyén c6 nhitng wu diém:

- Kha niang nham chon

- Kha nang theo doi

- Tinh linh hoat va kha nang phan phdi

- Tinh tuong tac

59



- Su hd tro ctia cong nghé MG

- Chi phi hop ly

Uu diém dang xem xét nhat c6 thé néi 1a kha niang kiém soét chi phi cua
minh mot cach téi wu: chi phi bo ra 1a bao nhiéu va danh gia két qua mang lai
ngay sau khi két thuc chién dich nhu khi sir dung dat banner, SEO hay Google.. .

b. Noi dung:

Dé thuc hién cong viéc trén cong ty can thué mot cong ty Thiét ké
website chuyén nghiép, vi ho c6 nhiéu yéu t6 ma ban than coéng ty khong co
dugc nhu: Ky ning, cac chuyén gia sang tao, kha ning tiép can va kinh nghiém
trén thi truong. Tuy viéc lua cho nay s& tbn mot khoan ngan sach khong nho cua
cong ty nhung bu lai hinh anh cua cong ty s& hoan hao hon, tiép can dén khach
hang nhanh hon, cong ty dan phat trién hon. Viéc thiét ké nay dién ra khong chi
ngay mot ngay hai ma d6 1a ca mot qua trinh rat k§ ludng, ti mi. Khach hang c6
thé xem thong tin tai bat cir noi nao, tiét kiém chi phi cho cong ty trong nhiing
van dé nhu in 4n, gui buu dién, fax, thong tin khong gidi han. Thuan tién cho
viéc quang ba san pham, dich vu rong ri va nhanh chong, tir 46 dem lai su
thuan loi cho d6 tac, khach hang va hon nita day 1a xu thé dé ton tai va 1én manh
ciia mdi doanh nghiép.

% Chi phi 1ap 1 website:

Chi phi dang ky + duy tri tén mién (5 nam) : 350,000d + 480,000d * 5 =
2,750,0004

Chi phi thiét ké website: 5,000,000d

= Téng chi phi lap website: 2,750,0004 + 5,000,0004 = 7,750,000d

< Chi phi cho hoat dong ban hang truc tiép:

Hién tai Hai Phong dang 1a mot khu vuc phat trién manh, nhiéu dy an
dang phat trién vi thé Cong ty can phai cir nhan vién dén cac doanh nghiép 16n
trong khu vuc tim kiém khach hang cé nhu cau dé gii thiéu, dong thoi dén cac
noi dan xdy dung nhiéu dé chao hang. Nhan vién ctr di s& dugc hd tro di lai, dién
thoai va dugc huong mirc hoa hong 2% theo doanh thu san phdm ma ho ban
duoc.

- Doanh thu du kién cta cong ty khi thyc hién hoat dong ban hang truc
tiép 14 1.000.000.000 VNB/nam.

- S6 luong: 2 ngudi
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- Chi phi hd trg xiing xe di lai cho nhan vién/thing * 2 ngudi:
1,000,0004d * 2 * 12 = 24,000,0004

- Muc chi tra: Doanh thu dy kién + thuéng (2% hop dong ban hang):

1,000,000,000d * 2% * 2(nguoi) = 40,000,000d
=> Tong chi phi cho hoat dong ban hang truc tiép la:
24,000,0004 + 40,000,000d = 64,000,000d
c. Hiéu qua cua bién phap:
Téng chi phi thyc hién giai phap 1: Chi phi lap website + Chi phi cho

hoat dong ban hang truc tiép: 7,750,0004 + 64,000,000d4 = 71,750,000d

Doanh thu dy kién tang do hi¢u qua hoat dong Marketing 2,061,794,448
VND
d. Két qua cua bién phdp:

Bang 3.1 Két qua hoat ddng marketing sau khi thuc hién giai phap 1.

PVT: VND
STT | Chitiéu | Trudc giai phap Sau giai phap Sé tién

Tong

1 284.919.890,560 285321321,231| 401,430,671
doanh thu

2 Chi phi 301,129,358 323,129.358] 22,000,000

3 Lot nhuan 5 976 450,823 22719.759,610| 1,743,308.787
trudc thue

4 DT/CP 946.1710823 882.9941142] -63.17696809

5 LN/CP 0.014355591 0.014222393] -0.000133198

(Nguon: phong kinh doanh)

> Du kién sau khi thuc hién gia phap, doanh thu ctia cong ty sé tang
401,430,671 VND, kéo theo loi nhuan tang 1,743,308,787 VND

U'a diém:

- C6 thé dem dén cho khach hang nhitng tin mé&i nhat vé san pham va
thong tin lién quan.

- Quang ba rong rdi dén nhiéu ddi tuong khach hang.

- Tiét kiém chi phi so voi cac loai hinh quang céo khac.
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- Thuan lgi cham so6c khach hang truc tiép, dat hang, mua bén tryc tuyén.

- B4i voi hoat dong ban hang truc tiép, doanh nghiép hoan toan kiém soat
dugc quy trinh ban hang, gid ca va tat ca cac thanh phan cia quy trinh ban hang.

Nhwoc diém

- Ludn phai danh thoi gian dé cap nhat tin tuc.

- Khoé tiép can ddi véi nhitng khach hang trung nién khong st dung
thuong xuyén mang Internet.

- Bbi véi hoat dong ban hang truc tiép, doanh nghiép kho mé rong quy
mo, rao can cao dé tham nhap thi truong maoi.

3.2.2. Gidi phap 2: Dao tao dji ngii ban hang

a. Co so cua bién phap:

Pé dap tng nhu cau thi truong gay gat nhu hién nay, Doanh nghiép can
c6 mot doi ngil ban hang co tinh chuyén nghiép cao va hiéu dugc tam 1y khach
hang. Tuy nhién, nhan vién ban hang ctuia cong ty chua dugc dao tao mot cach
bai ban, thiéu tinh chuyén nghiép nén viéc dao tao ddi ngii ban hang dang 1a
diéu rat can thiét.

b. Ngi dung:

Cur mot quan 1y cta bo phan ban hang tai cong ty di tham gia khoa dao tao
ky nang ban hang chuyén sau dai han tai Trung tdm dao tao Vinalink Media Ha
Noi dé nang cao trinh do vé chuyén moén. Qua khoa dio tao nhan vién quan Iy
s& trd vé cong ty phat trién nhém nhan vién ban hang cua cong ty. Nhu vay nhan
vién c6 thé vira lam nhitng nhiém vu cua ho tai Cong ty vira hoc tiép thu kién
thirc. Tur d6, cong viée trong cong ty khong bi gian doan ma lai ¢6 su thuc hanh,
su (g dung vao thuc té trong qué trinh dao tao.

- S6 lugng ngudi: 1 ngudi

- Chi phi: 22,000,000 vnd/kh6a hoc/nguoi (1 nam )

=> Tong chi phi thuc hién giai phap 2: 22,000,000d

¢, Hiéu qua cua bién phdap:

Doanh thu du kién ting do hiéu qua vé hoat dong dao tao doi ngii ban
hang 13 412,358,905 VND day 1a con s tang truong hop 1y d6i voi giai phap
nay, vi quy mo va dia ban cong ty con nho.

d. Két qua cua bién phap:
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Bang 3. 2 Két qua hoat dong marketing sau khi thwc hién giai phap 2.

DVT: VND
Chi r o ene o ax cre 1z £ oA

STT titu Truwdc giai phap Sau giai phap So tién
Téng

1 doanh 284,919,890,560 286,321,321,231 1,401,430,671
thu

2 I():l?il 301,129,358 323,129,358 22,000,000
Loi

3 ?ri‘;in 20,976,450,823 |  23,719,759,610 | 2,743,308,787
thué

4 DT/CP 946.1710823 886.08885 -60.08223226

5 LN/CP 0.014355591 0.013622792 -0.000732799

(Nguon: phong kinh doanh)
> Du kién sau khi thuc hién giai phap, doanh thu cua cong ty du kién
tang 1,401,430,671 VND, kéo theo loi nhuan trugc thué ting 2,743,308,787
VND.
Uu diém:

Sau khoang thoi gian 1 nam trd vé, nhan vién ban hang cta cong ty s& co
nhitng kién thizcc chuyén sau vé ban hang, c6 tinh chuyén nghiép cao trong cong
Viéc.

Nhuoc diém:

Nhan vién s& phai danh mot thoi gian nhat dinh cho viéc hoc tap, phan
nao do s€ anh hudng tdi qua trinh lam viéc tai cong ty.

3.3.3. Gidi phdp 3: Mo thém cira hang va phdt trién cdc kénh phdn phéi (phdn
phéi qua cdc dai Iy).
a. Co so bién phap.

Hién nay Hai Phong xay dung thém nhiéu nhiing dy 4n c6 quy mé 16n
phuc vu cho dat nudc cling nhu thanh phd néi riéng. Cu thé khu vuc huyén Thay
Nguyén dang 1a dich ngam hap dan cua nhitng nha cung cap vt liéu xay dyng
nhu Thanh Ta.

=> P61 co s& dé cong ty co nhitng ké hoach xay dyng thém cira hang tai
Thuay Nguyén. Dia chi cu thé 13 & Péng Son — Thay Nguyén — Hai Phong (gan
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ngd 3 Pong Son) bsi day 1a khu vuc dang da phat trién voi nhiéu du an xay
dung 16n, giao nhau cua nhiéu tuyén dudng giao thong chinh tai khu vuc. Noi d&

dang cho xe tai di lai va van chuyén, mat khac day ciing 1a noi khach hang dé&

tiép can.
b. Noi dung bién phap.

+Chi phi cu thé dé mé thém cira hang

Danh muc Chi phi
Thué mat bang(200m2) 15,000,000*%12=180,000,000d
Dung van phong 1,200,000*10m2=12,000,0004
May moc thiét bi
1. Hé théng dién, nudc, anh sang, | 38,000,0004

tu stra nha ctra

2.  Diéuhoa

12,000,000=12,000,000d

3. May tinh, ban ghé, quat,...

10,000,000d

4, Xe tai ché hang

400,000,000

Thué nhan cong( 1 nam)

1. Quan 1y ( 1 nguoi)

6,000,000*12=72,000,000d

2. Nhan vién ban hang, boc xép (2

nguoi)

7,000,000*12*2=168,000,000d

3. Lai xe ( 1 nguoi)

8,000,000*12=96,000,000d

Tong CP

988.000.000

c. Hiéu qua cua bién phdap:

(Nguon: phong kinh doanh)

Doanh thu dy kién ting do hiéu qua cua viéc mé thém cira hang cua cong

ty 12 2,061,794,528 VND
d.  Kétqua dykién
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Bang 3.3 Két qua hoat ddng marketing sau khi thuc hién giai phap 3.

DVT: VND
STT|Chitiéu| Trwéc giai phap Sau giai phap S6 tién
Tong
1 doanh 284,919,890,560[ 287,321,321,231 2,401,430,671
thu
2 Chi phi 301,129,358 325,129,358 24,000,000
Loi
nhuan
3 , 20,976,450,823 28,719,759,610 7,743,308,787
trudc
thué
4 DT/CP 946.1710823 883.7138639 -62.45721835
5 LN/CP 0.014355591 0.011320755 -0.003034837

(Nguon: phong kinh doanh)

Dy kién sau khi thuc hién giai phap, doanh thu ting 1én 2,401,430,671 VND kéo
theo loi nhuan tang 7,743,308,787 VND.

Uu diém:

- Tiép can duoc thém nhiéu khach hang tiém ning, gia ting doanh sé ban
hang,
- Khang dinh dwoc vi tri , chiém linh thi trudng trén dia ban thanh phd Hai
Phong,

Nhuoc diém:

- Viéc quan 1y, kiém soat nhiéu cira hang cung mét lic 1a twong dbi kho
khan.

- Vén dau tu 16n so vai 1 doanh nghiép vira va nhoé nhu Thanh Tu.
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KET LUAN
Nganh xay dung di, dang va sé tiép tuc dong vai tro quan trong trong nén
kinh té Viét Nam. Pay 1a co hoi tot dé cac cong ty xdy dung trong nudc phat
trién hoat dong kinh doanh cua minh. Dé lam duoc diéu nay, bén canh viéc nang
cao chat luong dich vu va san pham vat liéu xay dung, cac cong ty van tai can
chu trong dén cong tac xay dung va quang ba thuong hiéu néu muén thanh cong.
Viéc 1am nay can c6 sy dau tu bai ban, chuyén nghiép, dam bao tinh thong nhat

va dugc thuc hién lau dai thi méi dem lai hiéu qua.

Cong ty trach nhiém hitu han Thanh Tu da c6 hoat dong lau nam trong
nganh xay dung. Tuy vay, trong bdi canh hién nay, thuong hiéu van tai TNHH
Thanh Ta Van con 1a cai tén kha m&i mé trén thi trudng. V6i dinh huéng tét va
sy nd luc cua Ban lanh dao ciing nhu can bd cong nhan vién cong ty, Cong ty
TNHH Thanh Tt hoan toan c6 thé tan dung nhiing diém manh ciia minh dé khac
phuc diém yéu, nam bét co hoi vuon 1én, vuot qua kho khan dé tao duoc chd
dimg cho minh.

Tur nhitng nghién ctru 1y luan va nghién ctru thuc trang tai Cong ty TNHH
Thanh T4, su van dung linh hoat cac kién thirc duoc hoc tai truong, Khoa luan
da trinh bay mot vai giai phap dé hoan thién hoat dong marketing tai Cong ty
trach nhiém hitu han Thanh Tu. Do han ché vé thoi gian, kién thirc va kinh
nghiém nén bai Khoa luan khong tranh khoi nhiing thiéu sot. Vi vay em rat
mong nhan dugc nhitng nhan xét thang thin, chan thanh tir cac thiy c6 dé bai
viét dugc hoan thién hon.

Loi cudi cung, em xin chan thanh cam on Tién si Nguyén Thi Hoang Pan
da tan tinh huéng dan va gitip d& em hoan thanh Khoa luan nay.

Hdi Phong, ngay ... thang ... nam 2021

Sinh vién

Nguyén Thién Long Khdinh
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