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LOI CAM ON

Trong suét qua trinh thyc hién khoa luan t6t nghiép nganh Marketing tai
truong Pai Hoc Quan Ly Va Cong Nghé Hai Phong voi dé tai « Mot Sé Giai
Phap Nham Hoan Thién Cong Tac Marketing Tai Cong Ty TNHH Tuin Chau”
em d3 nhan duoc rat nhiéu su quan tdm va giap d& tir phia nha trudng va céac
thay co.

Em xin gui loi cam on chan thanh téi truong Pai Hoc Quan Ly Va Cong
Nghé Hai Phong di tao diéu kién dé em dugc thuc hién khoa luan tot nghiép
nay, dong thoi xin cam on cac thay co giang vién khoa Quan Tri Kinh Doanh
Truong Pai Hoc Quan Ly Va Cong Nghé Hai Phong di truyén dat nhitng kién
thirc nén tang dé em c6 thé hoan thanh khoa luan. Em xin bay té su cam on sau
sac tGi giang vién truc tiép hudng dan — c6 Cao Thi Hong Hanh di tan tinh
huéng dan, hd tro em trong sudt thai gian thuc hién khoa luan nay. Nho sy chi
bao ctia ¢, em co thé van dung nhiing kién thic d3 hoc dé ap dung vao thyc tién
hoat dong cua doanh nghiép. Nhiig phuong phap, kinh nghiém ma ¢ truyén
dat cho e khong chi giup khoa luan dugc hoan thién hon ma con 1a hanh trang
cho cong viéc thyc té cua em sau nay.

Bén canh d06, em ciing xin bay td Su cam on t6i Ban Lanh Pao, cac nhan
vién cta cong ty TNHH Tuan Chéau d3 tan tinh giup d&, cung cap cac thong tin
va tao diéu kién cho em thuc hién trong qua trinh nghién ctu.

Vi diéu kién thoi gian va kién thic con trong tdm hiéu biét nhat dinh,
khoa luan van con sai sot, em hi vong s& nhan duogc y kién dong gop cua thay co,
ban b¢, nhitng ngudi quan tim t6i dé tai trong khoa luan nay.

Em xin chan thanh cam on!
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LOI MO PAU

1. Tinh cip thiét caa dé tai

Vi xu thé phat trién khong ngung cta nén kinh té thé giéi, canh tranh
ngay cang trd nén gay git va khdc liét. Thay vi mot thi truong véi mot doi thu
canh tranh c6 dinh, cac doanh nghiép phai hoat dong trong moi truong véi
nhitng d6i thu canh tranh bién d6i nhanh chéng, nhiing tién bd vé cong nghé,
nhitng dao luat méi, nhitng chinh sach mai thich hop vai ting thoi ky kinh té.
Piéu d6 doi hoi mdi doanh nghiép phai ludn coi chién lugc marketing 1a mot
triét 1y cua toan cong ty. Mot linh vuc hay mot nganh nao d6 mudn ton tai va
phat trién trén thuong truong thi phai ¢ uu thé vé moi mat, phai c6 mot chién
lugc marketing rd rang.

Nganh dién tir & Viét Nam ciing dang tim cho minh mdt chd dtang viing
chac trén thi truong quéc té. Pay 1a nganh cong nghiép o vi tri quan trong trong
nén kinh té quéc dan va dong gop mot phan khong nho vao sy phat trién cia dat
nude. Xu hudng mua sim may moc thiét bi cia cac nha san xuat tai Viét Nam
khong chi doi hoi vé chat luong san pham ma con vé giai phap. Cac doanh
nghiép chu ¥ hon dén nhiing san pham may moéc thiét bi dugc tinh gon nhung
van gitr ding tinh than va chat luong cua doanh nghiép. Bong thoi doanh nghiép
cling can cong nghé méi dé tao ra san pham mai co thé thu hut khach hang
nham mang lai loi nhuan cao. D¢ giai bai toan trén, cac nha san xuat ché tao
may moc cua Viét Nam can tiép thu nhitng cong nghé ddng thoi co mot chinh
sach vé san pham, gia dé canh tranh tét hon trén san nha. Chinh vi vay, bét ky
cong ty san xuat kinh doanh thudc nganh dién tir luon xac dinh rang viéc xay
dung mot chién luoc marketing 13 vin dé quan trong hang dau ddi véi cong ty.

Xuat phat tir thuc té trén, trong thoi gian thuc tap tai cong ty TNHH Tuén
Chau em d& chon dé tai “Mot Sé Giai Phap Nhiam Hoan Thién Cong Tac
Marketing Tai Cong Ty TNHH Tudn Chau“ lam d¢ tai khoa luan. Muc dich dé
tai nghién ctu la nham phan tich danh gia qua trinh xdy dung chién luogc

marketing san xuit kinh doanh mua ban thiét bi dién tir ciia cong ty trong thoi
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gian qua. Pong thoi ciing chi ra thanh cong va thach thuc dé thiy dwoc uu
nhuoc diém cua nd. Tir d6 van dung tu duy kinh té va co ché kinh doanh dé dé
Xuat bién phap nham hoan thién chién lugc marketing kinh doanh mua bén thiét
bi ctia cong ty.
2. Muc tiéu nghién ctiru
Nghién ctu nhimg 1y luan vé chinh sach Marketing cua doanh nghiép dé tir
d6 dé xuét giai phap marketing nham ning cao hiéu qua hoat dong kinh doanh
cua doanh nghiép.
3. Poi twong va pham vi nghién ciru
e Dbi tuong nghién cuu: Hoat dong marketing va viéc nang cao hi¢u
qua hoat dong kinh doanh ctia doanh nghiép.
e Pham vi nghién ctu:
e V& khong gian: Cong Ty TNHH Tuén Chau
e V¢ thoi gian: Nam 2018 - 2019
4. Phwong phap nghién ciru
Khéa luan dugc thuc hién theo phuong phap nghién ctru dinh tinh, thu thap
cac s6 liéu, tong hop, quan sat, phan tich, so sanh. Cac tai liéu thir cip dugc dung
cho viéc phan tich bao gdm: sach gido trinh, cac bai giang cua gido vién, cac tai
liéu chuyén nganh, cac bai bao, tap chi, tai liéu cong ty cung cap va mot sé thong
tin tir internet.
5. Bo cuc khéa luin
e Chuong 1: Mot S6 Ly Luan Co Ban Vé Hoat Pong Marketing
e Chuong 2: Thuc trang hoat dong marketing cua cong ty TNHH
Tuan Chau
e Chuong 3: P& xuiat mot sé giai phap nhdm ning cao hiéu qua

Marketing



CHUONG 1: MOT SO LY LUAN CO BAN VE
HOAT PONG MARKETING

1.1. Téng quan vé marketing trong doanh nghiép
1.1.1. Khai niém vé marketing

Muén thanh cong trong kinh doanh, cic doanh nghiép va cac nha kinh
doanh can hiéu biét can k& vé thi truong, vé nhiing nhu cau va mong mudn cua
khach hang, vé nghé thuat ung xu trong kinh doanh. Ngay nay, cic doanh
nghiép phai hoat dong trong mot moi truong canh tranh quyét ligt va co
nhitng thay d6i nhanh chéng vé moi mat va sy trung thanh ctia khach hang ngay
cang giam sat. Chinh vi thé, marketing dic biét 1a marketing hién dai dang 1a
mot “vii khi” vo cing dac luc dé cac thuong hiéu c6 thé gitr viing vi thé trén
thuong trudng. Tuy nhién, khéng phai ai ciing hiéu rd ban chat cta marketing.
Vay marketing 1a gi ? Hiéu nhu nao vé nghé marketing.

Duéi day 13 mot sb quan diém va khai niém Marketing hién dai cua cac to
chuc, hiép hoi va cac nha nghién ciu vé Marketing trén thé gidi dugc chap nhan
va pho bién:

Theo Hiép hoi Marketing Hoa Ky, 2007: “Marketing 1a hoat dong thong
qua céac to chirc, cac quy trinh nham sang tao truyén thong, chuyén giao nhiing
san phém mang lai gia tri cho khach hang, ddi tac va toan bd xa hoi”. Nhu vay,
marketing chinh 1a 1am viéc véi thi truong dé bién cac trao doi tiém tang thanh
hién thuc nham myc dich théa man nhu cau tiéu diung cua con ngudi. Nguoi 1am
marketing can phai cac dinh nhiing d6i tugng khach hang, dinh rd nhu cau cua
ho... théng qua cac hoat dong chinh nhu phat trién san pham, nghién cau thi
truong, quang cdo, dinh gia, phan phdi, phuc vu...

Theo Philip Kotler — gido su marketing noi tiéng cia My dinh nghia:
“Marketing 12 hoat dong cia con ngudi hudng téi sy thoa man nhu cau va wéc
muén théng qua tién trinh trao d6i”. Pay la dinh nghia hét sic xtc tich thé hién

day da noi dung ciia marketing d6 1a tong hop tat ca moi hoat dong trao doi hai



chiéu gitra ca khach hang va ngudi lam marketing dé hiéu va dap tng duoc nhu
cau cia khach hang.

Tir dinh nghia trén, chung ta c6 thé nhan thay rang : Marketing 13 toan bo
nhitng hoat dong caa mot doanh nghiép nham xac dinh nhiing nhu ciu chua
duoc thoa min cia khach hang, nhitng thi hiéu va doi hoi cua ho. Trén co sé do,
doanh nghiép dwa ra nhitng san pham va dich vu phu hop nham dap ung, thoa
man nhing nhu cau va doi hoi d6 dé hoan thanh muc tiéu cua doanh nghiép.

1.2. Vai tro cia Marketing trong hoat dgng kinh doanh cia Doanh nghiép

Marketing c6 vai trd 1am cau ni giira doanh nghiép vai khach hang, giira
doanh nghiép véi thi truong. Marketing tét con 1am ting sicc manh canh tranh
cua doanh nghiép so véi doi thu caa ho.

Viéc lién tuc trao d6i thong tin, tim hiéu nhu cau khach hang chinh 1a cach
thiét lap va duy tri mdi quan hé vai ho. Ngoai ra trong nén kinh té, mdi doanh
nghiép 1a mot chu thé kinh doanh, mét co thé song cua doi song kinh té. Co thé
d6 can c6 sy trao doi chat bén ngoai — hay chinh 1a thi trudng. Qua trinh trao doi
nay phai duoc dién ra thuong xuyén, lién tuc véi quy mé cang 16n thi sic séng
va su ton tai cta co thé d6 cang manh liét thé hién qua su trao d6i hang héa, ma
dé trao d6i co hiéu qua phai phu thudc vao hoat dong marketing. Viéc ap dung
cac chién lugc marketing dung dan gitp doanh nghiép tim ra hudng di ding
nhat cho viéc ban san pham ciing nhu dich vy, thay vi mét nhiéu thoi gian va
cong sic cho viéc nghién ctru va thir nghiém, cai cach san pham hay danh gia
két qua cua dich vu cung Gng.

Xuat phat tir myc tiéu tao ra khach hang cho cong ty, chat luong quan tri
marketing s& quyét dinh quy mé khach hang va luong tiéu thu. Tiéu thu cang
nhiéu thi doanh s cang cao, cong ty s& sdng sot trén thi trudng va nguoc lai.
Theo logic nay ta nhan thiy rd rang trong thoi dai canh tranh ngiy cang gay gat,
Marketing 14 chia khoa quyét dinh sy séng con cia mdi cong ty. Cac doanh
nghiép caa Viét Nam dit khoat phai dau tu va nang cao chit luong quan trj

marketing.



Nhu vay, co thé théy o0 “ Marketing la mét hoat dong, chic nang cua
doanh nghiép co vai trd quyét dinh va diéu phdi két ndi toan bo hoat dong kinh
doanh cua né vai thi truong, dam bao cho hoat dong kinh doanh cia cong ty,
doanh nghiép huéng theo thi truong, biét lay thi trudng — nhu cau va udc mudn
ctia khach hang 1am xuét phat diém cho moi quyét dinh kinh doanh.

1.3. Muc tiéu cia Marketing trong doanh nghiép

Marketing huéng dén ba muyc tiéu chu yéu sau:

Pat dugc mirc tiéu dung va sy thoa man cao nhat ciia khach hang: Doanh
nghiép thoa méan nhu cau cua khach hang théng qua nhitng san pham va dich vu
ctia minh. M6t khi nguoi tiéu dung c¢6 nhu cau va san pham caa doanh nghiép co
chat luong tot, gia ca phu hop, thong tin hoan hao, dugc phan phdi rong rai thi
viéc ra quyét dinh mua caa ho s& nhanh chéng va dé& dang hon. Khi d6, doanh
nghiép s& ban duoc hang va cd doanh thu. Vi vay, théa man nhu cau khach hang
1a van dé séng con ctia mdi doanh nghiép va cac nd luc marketing ciing nham dé
thu hat khach hang, 1am cho ho hai long va trung thanh véi doanh nghiép.

Chién thang trong canh tranh: Céc giai phap marketing giup doanh nghiép
g pho tét hon véi sy thay d6i cua thi truong va méi truong kinh doanh, tir d6
gitip dam bao va nang cao vi thé canh tranh caa doanh nghiép trén thi trudng.

Loi nhuan lau dai: Marketing cling gitip cho doanh nghiép tao ra muac loi
nhuan can thiét dé ton tai va phat trién bén ving.

1.4. Heé thdong hoat dong Marketing

Hoat dong marketing theo quan diém marketing hién dai 1a mot hé théng

Cac hoat dong Marketing duoc thuc hién theo mot trinh tu nhat dinh goi 1a qua

trinh marketing, gdm cac budc nhu so d6 sau:



So @6 1.1: Qua trinh marketing cia doanh nghiép
Phan tich cac co hoi

marketing

Phan doan va lya chon thi
trudng muc tiéu

Xay dung chién lugc
marketing

Hoach dinh cac chuwong trinh
marketing

6 chirc thuc hién va kiém tra
cac chuong trinh marketing

(Nguon: Gido trinh Marketing cin ban, PGS-PTS. Tran Minh Pao, PHKTOD)

Nhu vy, qua trinh marketing & bat ky doanh nghiép nao, ké ca san xuat
hay dich vu déu phai trai qua nim budc trén. Nam budc do tao thanh hé thdng
ké tiép va hoan chinh. Budc trudce 1am tién dé cho budc sau, qua budc sau lai co
thé diéu chinh cho budc trudc.
1.4.1. Phan tich cac co hoi marketing

Qua trinh phan tich cac co hoi thi trudng bao gom hai budce 1a phat hién

thi truong mai va danh gia kha nang cua thi truong.

Phat hién thi tredng méi

Cac doanh nghiép déu phai ¢ ging tim ra dugc nhimg co hoi thi trudong
moéi. Khong mot doanh nghiép nao co thé chi trong dua vao nhiing san pham va
thi trudong hién cé cua minh mai dugc.

Trude khi budc vao thi truong maoi, mot cong ty phai nghién cuu thi
truong d6 k¥ cang dé phat hién ra nhiing kha ning kinh doanh phu hop véi niang
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lyc ctia minh. Néu cong ty d c6 vi tri trén thi trudng rdi, ho ciing tim cac co hoi
kinh doanh moi dé tao ra mot vi thé an toan, vi thi trudng ludn ludn bién d6i. Co
thé noi, trén thi trudong ludn ludn cd cac co hdi kinh doanh. Van dé 1a & cho
doanh nghiép co6 kip thoi phat hién ra hay khong, va co hdi d6 c6 phu hop voi
nang luc cua doanh nghiép hay khong?

Panh gia kha nang dap @ng co hdi thi treong cia cong ty

Trén thi truong ludn cd cac co hoi kinh doanh khac nhau. Van dé 1a cac co
hoi d6 co phu hop vai cong ty hay khong, tirc 1a cong ty c6 kha nang tham gia
thi tredng véi vu thé cao hon so voi cac ddi tha canh tranh hay khong. Noi cach
khac, cong ty phai xem xét dén muc tiéu va tiém nang cua cong ty.

Phan tich cic co hoi thi trudng duoc tién hanh thong qua phan tich cac
yéu td trong moi marketing, su thay doi cta cac yéu té moi truong co thé tao ra
nhitng co hoi thuan loi cho doanh nghiép hodc ciing c6 thé gy ra nhitng nguy
co d6i voi hoat dong marketing ctia doanh nghiép. Piéu co ban 1a phai phan tich
va nhan biét dugc nhing bién d6i nao co thé trd thanh co hoi ma doanh nghiép
c6 thé khai thac, hodc nhiing tac dong ndo cuia moi truong c6 thé tao thanh
nhitg nguy co va néu do tac dong cta cac nguy co ndy ddi v6i doanh nghiép
nhu thé nao ?

Doanh nghiép can phai t6 chtic tot cong tic nghién ciru marketing va hé
théng tinh bao marketing dé thudng xuyén phan tich, danh gia nhimg d6i thay
clia moi trudng, cac xu hudng trong tiéu dung, thai do cia khach hang dbi voi
hoat dong marketing cua doanh nghiép.

Trén co s phan tich va phat hién cac co hoi thi trudng, doanh nghiép can
danh gia xem cac co hoi d6 c6 thich hop dbi v6i hoat dong marketing ciia minh
hay khong ? Nhiing co hoi nao duwoc xem 1a hdp dan nhét dbi voi doanh nghiép ?
Pé danh gia co hoi, doanh nghiép can phai phan tich, lugng gia mirc do phu hop
ctia co hdi do ddi véi cac muc tiéu chién luge marketing va cac kha nang vé

nguodn lyc cua minh.



1.4.2. Phan doan va lya chon thi trweomg muc tiéu

Phan doan thi truong

Nguoi tiéu dung trong thi truong ludn c6 dic tinh khéng ddng nhat va co
thé phan thanh nhom theo nhiéu cach khac nhau. Tién trinh phan chia khach
hang theo cac nhom dé 1am rd sy khac biét vé nhu ciu, hanh vi tiéu dung duoc
goi 1a phan doan (hay phan khac) thi trudng. Mdi mot thi trudng déu duoc tao ra
tor nhitng phan doan thi truong.

Lua chon thj trud'ng muc tiéu

Pé x4c dinh thi truong muc tiéu, doanh nghiép can danh gid quy mé cia
tung phan doan cling nhu cac dac tinh phu hop cua tung phan doan thi truong
d6i v6i kha nang marketing ctia doanh nghiép. Doanh nghiép c6 thé chon lya dé
tham gia vao mot hay nhiéu phan doan cta thi trudng nhat dinh nao d6. Thong
thuong, cac doanh nghiép tham nhap vao mot thi trudng moi béng cach phuc vu
mot phan doan duy nhat va néu viéc lam nay cho thay thanh cong, ho s& tham
nhap thém vao cdc phan doan khac, roi bao trai ra theo hang doc hodc hang
ngang. Sy thadm nhép ndi tiép vao cac phan doan thi truong khong mang tinh
chat ngﬁu nhién, ma phai thuc hién theo mdt ké hoach chu dong dugc hoach
dinh tUr trudc.

Viéc luc chon mot phan doan dé tham nhap trudc phai dam bao tinh hép
dan vé quy mo, co cAu va phu hop v6i kha ning marketing cia doanh nghiép.
1.4.3. Xay dung chién hrgc marketing

Moi cong ty déu phai hoat dong c6 dinh hudéng, c6 muc ti€u ro rang.
Mubn vay, cong ty phai dit ra muc ti€u va cach thic dé dat duoc muc tiéu do.
Cong cu dé thuc hién 13 ké hoach chién lugc va ké hoach Marketing.

Viéc 1ap ké hoach Marketing c6 nhiém vu soan thao cac ké hoach cho
riéng timg nganh san xuét, timg mit hang cua cong ty sau khi cong ty da thong
qua cac quyét dinh chién luoc dbi véi timg nganh san xuat ciia minh. Ké hoach
Marketing bao gdm cac ké hoach dai han (trén 1 nim) va ké hoach hang nam.

Ké hoach dai han phan tich cac nhan t6 chil yéu anh hudng dén thi truong

trong giai doan ké hoach, dé ra cdc muc tiéu cho giai doan do, nhitng bién phap
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chién luoc co ban dé chiém linh thi phan dy kién cho san pham, lgi nhuan du
kién, doanh thu va chi phi dy kién. Ké hoach nay duogc xem xét va diéu chinh
cho phu hop véi cac bién dong trong moi trudng.

Ké hoach nam 1a phwong an chi tiét ciia cac du kién dé ra trong ké hoach
dai han dbi v6i nam thuc hién dau tién. Trong ké hoach nim trinh bay cac tinh
huéng Marketing hién tai, vach ra nguy co va co hoi, cac muc tiéu dat ra ddi vai
mdi san phém, ké hoach Marking cho nam ké hoach. Ké hoach Marketing 1a co
so dé phéi hop tat ca cac loai hinh hoat dong: san XUAt, Marketing, tai chinh.

Bén canh viéc 1ap ké hoach marketing thi doanh nghiép ciing can c6 mot
chién lugce hoan hao. D6 1 cong cu quan trong gitp ban thue hién diéu nay ciing
nhu 13 cu ndi giita doanh nghiép va thi trudng.

Chién lugc marketing c6 thé hiéu mot cach don gian nhat chinh 1a mot ké
hoach duogc tao nén nham muc dich tiép thi téng thé cac san phém,dich vu dé
doanh nghiép dat dugc nhitng muc tiéu nhat dinh da dé ra trong van dé tiép can
cac d6i twong khach hang, ngudi tiéu dung. Hay hiéu mét cach khac thi chién
lugc marketing chinh 1a viéc dua ra cac su lya chon vé phuong thirc hoat dong
lién quan truc tiép t6i cac nhom khach hang nhu 13 truyén thong cac kénh phan
phéi, gia ca,...

Céc chién luge dap ung thi truong muc tiéu: chién luge marketing khong

phan biét, chién lugc marketing khong phan biét, chién lwoc marketing tap trung.



So d6 1.2: Ba chién hrge dap vng thi truong

Chién lugc Marketing - Mix Thi truong téng thé

Khong phan biét

Phan biét

Tap trung

(Ngudn: Gido trinh Marketing cdn bdn, PGS - PTS. Trdan Minh Pao, PHKTQD

o Marketing khong phan biét: Marketing khong phan biét 1la mot
chién dich marketing tong thé bo qua su khac nhau giira cac phan khuc thi truong
va chi ban mot mat hang danh cho tat ca moi nguoiPay 1a hinh thirc marketing ma
hang hoa duoc ban théng qua sy thuyét phuc huéng téi s6 lugng I6n khach hang. Y
tuong cua chién dich marketing khong phan biét 1a truyén dat mot hinh anh hao
hang vé thuong hiéu dén cang nhiéu khach hang cang tot.Marketing khong phan

biét truyén thong sir dung cac phuong tién thong tin dai chung (TV, radio va bao)
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dé truyén dat thong diép dén sé luong 16n khach hang.Uu diém cua chién lugc
marketing khong phan biét 1 tiét kiém duoc chi phi.

e Marketing phan biét: Doanh nghiép quyét dinh hoat dong trén
nhiéu phan khuc thi trudng va tung ra nhiéu san phdm dé dap tng timg thi
truong khac nhau. Mdi phan khuc thi truong duge nhdm dén mot cach riéng biét
va doanh nghiép ciing dua ra nhiéu loi ich riéng biét d6i v6i mdi phan khac thi
truong.Uu diém ctia chién lugc marketing nay 13 thuong dua lai doanh sb cao
hon nhung nhuge diém ciing rat rd rang - ting chi phi kinh doanh bao gdm cac
chi phi sau:

Chi phi cai tién san pham: viéc cai tién san pham nham dap tng nhu cau
cua cac phan khuc thi truong khac nhau thuong doi hoi chi phi nghién ctru va
thiét ké san pham.

Chi phi san xut: viéc san xudt 10 san pham khac nhau chic chin s& tén
kém hon viéc san xuat 100 san pham giéng nhau.

Chi phi marketing: hoat dong & nhiéu phan khiic thi truong doi hoi doanh
nghiép phai c6 timg chuong trinh tiép thi khac nhau - bao gdm cac khau nhu thu
thap (tim hiéu) thong tin vé thi truong, du bao, khuyén mai va quan tri cac kénh
phan phdi.

Chi phi du trir: viéc du trit nhiéu loai san pham s& tén kém hon so v&i viée
dir try mot loai san pham (chi phi & khau quy trinh bao quan va an toan).

e Marketing tap trung: Chién luoc marketing nay lua chon theo dudi
mot phﬁn 16n cua mot hay mdt vai thi truong nhé thay vi mdt phr:in nho cua thi
truong 16n. Thong qua marketing tap trung, doanh nghiép s€ gianh dugc mdt vi
tri vimg chic trong thi trudng nhé nhd hiéu biét dugc nhu cau - mong mudn -
doi hdi cia nhém khach hang trong thi truong d6. Thém vao do, doanh nghi¢p
cling s€ thu dugc lgi nhuan tur viéc chuyén mon héa san Xuat va phan phéi san
phém (dat duogc loi nhuan trén von dau tu cao). Tuy nhién, hinh thirc marketing
nay cling tiém an nhiéu rai ro, vi cac khach hang tiém ning co thé thay doi y
dinh hodc cac doanh nghiép khac c6 thé xAm nhap va canh tranh trong cic phan

khuc thi truong nho.
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1.4.4. Hoach dinh cac chwong trinh marketing

Marketing mix bao gém tit ca nhitng gi ma cong ty c6 thé van dung dé tac
dong dén thi trudng muc tiéu nhim tao ra cac dap mg mong mudn.

Sau khi quyét dinh vé dinh vi san pham, cong ty phai tién hanh lap ké
hoach Marketing hdn hop nham huy déng moi ning luc cia cong ty dé dat duoc
muc tiéu. Pay la khac bi¢t co ban cua Marketing hién dai so véi quan diém dinh
huéng ban hang. Trong chuong trinh Marketing hon hop, cong ty phai x4c dinh
r0 cac dic trung cua san phém nhu té€n goi, bao bi, cac thudc tinh, cac dich vu
kém theo; gia ban cla san pham bao gdm bén 1€, ban budn, gia wu dii, chiét
khau, ban tra cham...; phuong thirc phan phdi san pham dén tay khach hang; va
cubi cung 1a chuong trinh truyén thong Marketing nham thong tin cho khach
hang muc tiéu vé san phrflm moi, thuyét phuc ho, nhéc nho ho, gay thién cam cua
ho ddi véi cong ty.

1.4.5. To chirc thue hién va kiém tra cac chwong trinh marketing

Pé thuc hién cic hoat dong Marketing cong ty can phai co bd may twong
tmg. D6 13 hé thong bo may to chire Marketing.

Dbi véi cac cong ty nho, bo may t6 chirc Marketing c6 thé chi do mot vai
nguoi dam nhiém tat ca cac hoat dong Marketing nhu nghién ctru Marketing, to
chtic tiéu thy, to chirc truyén thong Marketing, cung cip cac dich vu khéach
hang...

DPdi voi céac cong ty 1on, nguoi ta phai xay dung mot by may td chuc
marketing c6 quy cu.

B6 may Marketing c6 thé duoc to chirc theo san pham; theo khach hang,
theo dia du; va to chirc kiéu hdn hop két hop 2 hodc 3 tiéu chuin (theo dia du,
theo san pham, theo khach hang).

1.5. Marketing trong doanh nghié¢p
1.5.1. Khai niém vé marketing mix

Trong quéa khtr, dé thanh cong trong kinh doanh, m&i mot cong ty co thé

st dung nhitng cach Marketing khac nhau nham 16i kéo khach hang quan tim va

lya chon san pham, dich vu cua minh. Tuy nhién véi nhitng cach lam Marketing
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don 1¢ da boc 16 nhiéu nhitng diém yéu. Tir ¢6 Marketing hdn hop d ra doi nhu
mot cach linh hoat hon dé gitp cac doanh nghiép c6 thé canh tranh va ton tai
trong thi trudng ngay cang nhiéu ddi thu.

So d6 1.3: M6 hinh marketing mix trong doanh nghiép

MARKETING HON HOP (MARKETING MIX)

San pham P1 Gia ca P2
* Chét lugng, hinh ding * Cao mfc gia
* Dic diém, nhan hiéu * Giam gid
* Bao bi, kich c@, dich vu * Chiét khiu
» Cai tién va phit trién n n * Thanh toan
sdn pham

Marketing
hén hgp

Phan phéi P3 Xtic tién - chiéu thi P4

* Loai kénh * Quéng cao
* Trung gian U V * PR

* Phén loai, sdp xép * Khuyén mai
* Du tri * Ban hang ca nhan
* Van chuyén * Marketing tryc tiép

* Marketing tritc tuyén

Thi truong muc tiéu

(Nguon: Gido trinh Marketing cdn bdn, PGS - PTS. Tran Minh Pao, DHKTQD)

Gidng nhu tén goi ciia n6: Marketing hon hop (Marketing Mix) dugc dé
cap lan dau tién vao nam 1953 bai Neil Borden — 1a Chu tich cua hiép hoi
Marketing Hoa Ky khi d6. Do 1a tap hop nhitng cong cu Marketing ma cong ty
c6 thé str dung dé dat dugc trung tam Marketing trong thi trudng muc tiéu.

Pinh nghia vé Marketing dich vu ctia PGS.TS Luu Vin Nghiém truong
Pai Hoc Kinh Té Qudc Dan: “ Marketing dich vu 1 phuong phap to chtc quan
Iy bang qué trinh phat hién va thich nghi tinh hé théng véi nhiing quy luat thuoc

cac linh vuc kinh té x3 hoi... nham thoa man nhu cau cua cac thanh vién tham
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gia dong thoi thyuc hién nhitng muc tiéu da xac dinh, phu hop Véi tién trinh phat
trién cua thuc tai khach quan trong pham vi nguén luc kiém soat dugc”. Phoi
thac 4P Marketing (Marketing-Mix) bao gdm: San pham, gia, phan phdi va
truyén thong duoc sir dung rong rii boi cac doanh nghiép cho Marketing san pham.
Mo hinh phéi thirc Marketing 4P giup doanh nghiép xac dinh cac san pham s& ban,
dinh gia ban, chon kénh ban hang pht hop va chon cac hinh thuc truyén théng
quang ba san pham dén cac ddi tuong khach hang muyc tiéu khac nhau.

Loai hinh doanh nghiép dich vu thi hoan toan khac véi doanh nghiép ban
san pham. Nhitng dic tinh hoan toan khac biét cua dich vy bao gom: Tinh v
hinh, tinh Thang Long University Library khong dong nhat, khong thé tach roi
duogc, kho kiém soat chét lwong... Vi vdy, cic nguyén 1y Marketing sir dung cho
san pham khong thé phu hop hoan toan véi linh vuc dich vu, do d6 Marketing
dich vu can phai c6 mo hinh phéi thirc Marketing riéng.

Céc loai hinh doanh nghiép dich vu rat da dang va bao trim toan b nén
kinh té nhu dich vu ngan hang, dich vu phian mém, nha hang, bénh vién, gido
duc, du lich, nghi dudng... M6 hinh phdi thuc Marketing dich vy bao gom 7P:
San pham (product), gida (price), phan phdi (place), xtc tién hdn hop
(promotion), con ngudi (people), quy trinh (process) va co so Vat chat hiru hinh
(Physical evidence). Trong 7P nay thi 4P dau xuat phat tir phdi thirc Marketing
san pham va 3P dwgc mo rong cho phu hop voi dic diém caa linh vuc kinh
doanh dich vu.

1.5.2. Cac cong cu caa marketing mix trong doanh nghiép
1.5.2.1. San pham
Khai niém san pham
Khi noi vé& san pham ngudi ta thuong quy vé mot hinh thuc ton tai vat
chat cy thé, bao ham nhimg thanh phan hoic yéu té c6 thé quan sat duoc. Tuy
nhién, trong mat cac nha marketing thi "San pham 1a tat ca nhiing cai, yéu té c6
thé théa méan nhu cau hay udc mudn cua khach hang, dugc dua ra chao ban trén

thi truong véi muc dich thu hat sy chi ¥ mua sam, sir dung hay tiéu dung” hay
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n6i cach khac san pham 1a tap hop cac loi ich duoc xac 1ap si ménh phuc vu cho
con nguoi.

Cép d6 cac yéu t6 cAu thanh don vi san pham

Pon vi san pham vén 1a mot chinh thé hoan chinh chira dung nhiing yéu
t, dic tinh va nhimg thong tin khac nhau vé san pham. Nhitng yéu té, dic tinh
va nhimg thong tin d6 thé c¢6 nhitng chic ning marketing khac nhau. Khi tao ra
mot mat bang nguoi ta thudng xép cac yéu td dic tinh va thong tin d6 theo ba
cap do. Mdi cap do co mdt chirc ning marketing khac nhau duoc thé hién qua so
d6 sau:

So d6 1.4: Ba cap d6 cAu thanh hang héa

San phdm
bO sung

Sanpham
~ hiénthye

Nhan hidu

Tind oy
indung S4n phim
theoy
tudng

Bd cuc bén ngoai

Bao hanh

(Ngudn: Gido trinh Marketing cdn bdn, PGS - PTS. Trdan Minh Pao, DPHKTQD)

e Cap d6 co ban nhat 1a san pham — hang héa theo ¥ tudong. Cap do nay
c6 chirc nang co ban 14 tra 1oi cau hoi: vé thuc chat, san pham — hang hoa nay
thoa man nhitng diém loi ich cbt yéu nhat ma khach hang sé& theo dudi 1a gi? Va
do6 chinh 1a gia tri ma nha kinh doanh s€ ban cho khéach hang.

e Cap d06 thir 2 cau thanh mot san pham — hang héa la hang hoéa hién
thue. D6 chinh 13 yéu t6 phan anh su c6 mit trén thuc té cta san phim hang hoa.
Céc yéu td d6 bao gom: céac chi tiéu phan anh chat luong, cac dic tinh, bd cuc

bén ngoai, dac thu, tén nhan hi¢u cu thé va dac trung cua bao gobi. Trong thuc t€,
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khi tim mua nhiing loi ich co ban, khach hang dya vao nhimg yéu t6 nay. Va
cling nhd hang loat nhitng loat yéu té ndy nha san xut khang dinh su hién dién
ctia minh trén thi truong, dé ngudi mua tim dén doanh nghiép, ho phan biét hang
hoa cua hang nay so voi hang khac.

e Cép d6 cudi cung la hang hoa bd sung. P6 13 nhitng yéu té nhu:
tinh tién loi cho viéc lép dat, nhitng dich vu bo sung sau khi ban, nhiing diéu
kién bao hanh va diéu kién hinh thtrc tin dung... chinh nho nhitng yéu t6 nay da
tao ra sy danh gia muc do hoan chinh khac nhau, trong sy nhan thirc cia nguoi
tiéu dung, vé mat hang vé mat hang hay nhan hiéu cu thé.

Cic quyét dinh vé san pham

Pbi véi cac doanh nghiép dang hoat dong kinh doanh san xuat kinh
doanh trén thi trudong hién nay thi viéc ho 1ap ra nhitng chién luogc san pham
tong thé cho tat ca cac loai san pham va chién luoc cho tung loai san pham 1a
diéu khong thé thiéu. Vi né s& anh huong tdi nhan hiéu cua san pham, bao goi,
hinh dang mau ma, dich vy khach hang co tdt khong, c6 lam ho tin tudng hay
khong va con lién quan dén sy da dang danh muc san pham, hang hoéa.

Ciac quyét dinh vé danh muc san pham

"Danh muc sdn phdm la mét tdp hop tdt ca cdc loai san phdm va mdt
hang ma mot nguwoi ban cu thé dwea ra cho nhitng nguroi mua”.

Thong thuong danh muc cac san pham cua cong ty s& duoc thng ké,
sap xép mot cach c6 trinh tu va hé thong dé vira dé dang quan 1y va cung ung
cho khach hang dé theo ddi. Cong ty co bao nhiéu loai san pham khac nhau s&
duoc thdng ké rd rang, roi tir tirng hang muc nay s& c6 nhiéu sé cac san pham cé
thé cung ng toi cho khach hang cua doanh nghiép cung véi chat lugng va cac
phuong an st dung mdi san pham. Bén canh d6 cac san pham nay con c6 moi
quan hé véi cac san pham khac, hodc cac thiét bi san xuat, kénh phan phdi, ...
Chinh vi vy cong ty c6 thé mé rong dong san pham, bd sung cho ting hang
muc ctia minh hay giam mat do cua cac loai san pham dé c6 tham gia 1an sén,

mao rong hoat dong kinh doanh vao nhitng linh vuc khac.
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Danh muc san pham ctia mot doanh nghiép c6 thé duge mo ta bang chiéu
rong, chiéu dai, chiéu sdu va tinh théng nhat ctia né.

Chiéu réng danh myc san pham cho biét doanh nghiép c6 bao nhiéu loai
san pham. Vi du, danh muc san phim cua hing Avon c6 4 loai san phim: my
pham, dd nit trang, thoi trang va hang gia dung.

Chiéu dai danh muc san pham 13 téng sé mit hang cé trong tat ca cac loai
san pham cta doanh nghiép, dugc tip hop theo timg loai san pham khac nhau.

Chiéu sdu danh muc san pham biéu thi s6 lugng nhitng mat hang khac
nhau c6 trong tirng nhan hiéu cta timg loai san phdm ctia danh myc san pham.

Tinh déng nhat cua danh muc san phém thé hién moi quan hé mat thiét
dén mirc d6 nao giita cac loai san pham c6 trong danh muyc san pham xét theo
cach st dung cudi cing, cac cong nghé san xuét, cac hé théng phan phdi, gia ca
hay cac mit lién quan khac. Nhiing loai san pham c6 tinh dong nhat thap thi
chung c6 nhitng céng dung khac nhau dbi véi nguoi mua.

Cic quyét dinh vé ching loai san pham:

Philip Kotler dinh nghia: “Chuing logi san pham la mét nhém san pham cé
quan h¢ chat ché voi nhau, bgi vi chung thuc hién mét chiee nang tuwong tu,
duoC ban cho cung mot nhom nguoi tiéu dung, qua cung kénh nhw nhau hay tao
nén mot khung gid cu thé"

MJi chung loai hang hoa san pham s& bao gom nhiéu mat hang khéc
nhau.Nguoi quan 1y s€ nhan thong tin nghién ctu thi truong ciing nhu danh gia
phan tich s lidu, tinh hinh tiéu thu dé phan b6 hop 1y cho cac loai mat hang
riéng cho phu hop véi noi bo doanh nghiép va déi thu canh tranh.Viéc nay sé
cung cap thong tin dé dua ra nhitng quyét dinh vé chung loai san pham. Sau day
1a bbn quyét dinh c6 thé xay ra:

Kéo dai va b6 sung chung logi san pham: Mét ching loai san pham cy thé ¢6 thé
duoc mé rong xudng phia dudi, 1én phia trén hay ca hai phia hodc ting thém cic mit hang

trong khuon kho hién tai cua chung loai do.
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Hién dai héa ching logi san pham: Céac cong ty ludn co ké hoach cai tién
san pham va khuyén khich khach hang chuyén sang st dung cac san
pham c6 mirc gia va chat lugng duoc dinh vi cao hon.

Lam ndi bdt chung logi san phdm: Cong ty c6 thé lya chon mot hay vai
mit hang trong loai san phim cua minh dé lam ndi bat. Vi du nhu lya
chon khuyén mai nhitng miu méd ¢ dau dudi dé phuc vu cho viéc mé duong
hoic quang cdo nhitng miu mi & dau trén dé tao uy tin cho san
pham ciia minh.

Thanh loc ching logi san pham: La xac dinh va loai bo nhitng mat hang
yéu kém, khong dem lai loi nhuan trong chung loai do.

Cac quyét dinh vé nhan hiéu san pham

"Nhan hiéu la tén, thudt ngir, ky hiéu, biéu twong hay kiéu ddng, hodc mgt
sw két hop nhieng yéu té dé nham xdc dinh hang héa hay dich vu cia mét nguoi
bdn hay mét nhém nguwoi ban va phdn biét ching véi nhing thik ciia doi thu
canh tranh".

Vai tro cia nhan hiéu:

Nguoi tiéu ding xem nhén hiéu 13 thanh phan quan trong cua san
pham tao ra su tin tuong, an tim vé ngudn gbc, xuat x. ..

Lién quan téi tao dung hinh anh nham truyén tai y dd dinh vi: mot nhin
hiéu tot phai dam bao tao dugc lién tuong vé cac gia tri dugc dinh vi mala
nhimg dic diém ma KH s& nhd tdi mdi khi d6i dién véi san pham.

Loi thé ciia mot nhén hiéu duoc KH cong nhan:

e Tao dugc vi thé voi KH: long trung thanh, giam sy nhay cam trudc
nhimg tinh huéng khong c6 loi cho DN, giam xu hudng chuyén sang sir dung
san phém ctia DPTCT khi canh tranh khéc liét.

e Khai thac tt hon phan doan thi trudng: Nho vao danh tiéng: hang hoa
c6 thé ban dugc nhiéu hon voi muc gia dat hon.

e Gia tri thuong hiéu c6 thé chuyén nhuong, mua ban a thong qua nhiéu

hinh thtrc thwong mai: nhuong quyén thuong mai.
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e Duogc sy bao ho ctua phap luat vé tinh cit doc ddo cua san phém, cong
nghé, chong hang gia, hang nhai, ting kha nang kiém soat san pham.

e Hiéu qua truyén thong cao.

e Doanh nghiép phai lua chon nhiing quyét dinh vé nhan hiéu cho san pham:

Gdn hay khéng gdn nhén hiéu cho san pham:

San pham c6 gin nhan hiéu s& gay long tin cho khach hang, gitp khach
hang phan biét, nhan ra dugc san pham cua cong ty trong vo sb san pham cung
loai, dong thoi gitp cho cac co quan quan 1y chong hang gia. Tuy nhién, khi gin
nhan hiéu coéng ty phai mat chi phi cho viéc quang cao, chi phi dé duy tri chét
luong, uy tin cia san pham va dang ky bao ho nhan hiéu. Do vay s& 1am ting chi
phi va tang gid ban hang.

C6 mot s6 loai san pham khong duoc gan nhan hiéu vi khong c6 su khéac
biét véi cac san pham cung loai. Vi du nhu cic loai nguyén liéu tho (than,
bong,bot).

Pt tén cho san pham

Khi doanh nghiép san xuat nhiéu loai san pham khac nhau, thi van dé dat
tén cho san pham 1a can thiét. C6 4 cach dat tén cho san phim nhu sau, moi
loaiquyét dinh ¢ nhitng wu nhugc diém riéng:

e Tén nhin hiéu dong nhat cho tat ca cac hang hoa do cong ty san Xuat:
Tén d6 1a thuong hiéu ciia cong ty. Khi cong ty san Xuat ra cac san pham cing
chang loai, chat lugng thi c6 thé dat tén chung cho tat ca cac san pham. Thuong
hiéu caa cong ty duoc ldy 1am tén chung.

e Tén nhan hidu tap thé dugc dat cho timg dong san pham: Khi cong ty
san Xuat ra cac chung loai san pham khac biét nhau, thi cong ty st dung chién
lwoc nhan hiéu tap thé. Mdi nhém san pham cing ching loai, chat lugng thi
mang mot tén chung.

e Tén két hop bao gom thuong hiéu cua cong ty va tén nhan hiéu riéng
cta san pham: Khi cong ty c6 nhiéu chang loai san pham nhung khong co su
tuong phan 16n, cong ty co thé sir dung chién luoc tén két hop, gom tén thuong

hiéu caa cong ty va tén riéng ctia dong san pham.
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e Tén nhan hiéu riéng biét duoc dit riéng cho cac loai san pham khac
nhau: Khi cong ty san xuat nhiéu loai san pham véi nhiéu chang loai tuong phan
nhau, thi ho str dung chién lugc ndy. Cach dit tén riéng biét nhu vay phu hop
véi chién luoc tao ra cac san pham cé dic trung, cong dung riéng nham nang
cao sic canh tranh.Tuy nhién, cong ty ciing s& tén rat nhiéu chi phi san xuat,
phan phdi va xuc tién.

Cdc quyét dinh vé bao bi

Hoat dong bao goi bao gém cac hoat dong thiét ké, san xuét va céac
phuong an dong goi.

Bao gom 4 16p bao goi (co6 thé 1a 3 tuy timg loai san pham):

e Lobp tiép xuc truc tiép v4i san pham: 16p gidy chdng am cho keo,
banh...

e L&p bao vé 16p tiép xtic- 16p chira dung san pham: 16p vo boc bén
ngoai 16p tiép Xuc truc tiép vG1 san pham: vo boc cai keo, cai banh...
e Bao bi chta dung 16p “chira dung san pham™: vo boc cliia mdt goi
keo:bao gém nhiéu cai keo;
e Bao bi phuc vu van chuyén va luu kho: bao bi cta 1 thung keo: bén
trong bao gdm nhiéu goi keo;
Chitc nang cua bao bi:
Bao quan
e Chong dd sy tic dong xau ctia moi truong tdi san pham
e Dam bdo an toan trong sir dung, van chuyén va luu kho
Thuong mai
e Gia tang gia tri cot 151 ctia san pham, thun tién hon trong sir dung
e KH sin sang tra thém tién cho su tién loi, hinh thuc san phém lich
su, dep d& va tin cdy: rd rang mua hang véi s6 lugng nhé luén dit hon mua véi
khéi luong 16n; d6i khi KH nay sinh ¥ dinh mua hang chi vi... bao bi bat mat;

bao bi c6 d0 tin cdy cao
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e Thich tng v&i phuong thire ban hang méi: cac cira hang ty phuc vu
dang tr& thanh mot xu huéng a bao bi thyc hién chic nang thuyét phuc KH mua
hang, 161 thi¢u dua ra thong tin mo ta... thay cho ngudi ban hang

e Cai tién bao bi ciing 13 mot trong nhitng ndi dung cai tién san
pham a gép phan quan trong cho hoat dong Khuyéch truong hinh anh san pham,
cong ty...

Cac quyét dinh vé bao goéi:

Xay dung khdi niém bao goi:

Thuc chéat ciia khau nay 13 1am rd nhiém vu va chitc ning cta hoat dong
bao gbi san pham ctia DN

Thue hién tra 101 cac cdu hoi: bao goi cb tac dung cu thé nhu thé nao (bao
quan hang héa hay trang tri, truyén tai hinh anh ctia DN...; tao duoc gia tri ting
thém nao cho san pham (d6i véi KH: tién loi trong viéc st dung hay cung cép
thong tin vé san pham; dbi voi DN: gia ting sy wa chudng va thu hut KH?
Quang ba? Hut trung gian tiéu thu..)

Thiét ké bao géi: kich thudc, hinh dang, vt liéu, mau sdc, ndi dung trinh
bay thuong hiéu a cdc quyét dinh ndy gdn véi cdc ¢ong cu khdc ciia marketing

San pham chat luong cao, gianh cho d6i tugng hang sang: mau sic sang
trong, don gian 4n tuong

KHMT 14 tré em: mau sic sic sJ, bao g61 hinh thu an tuong, vat liéu dam
bao strc khoe cho tré...

Kénh truyén thong dai: 16p ngoai cing phai lam bang chét liéu tot,
cting dé dam bao chirc ning bao quan san pham;

Quyét dinh vé thir nghiém bao goi:

Thr nghiém k¥ thuat va thir nghiém hinh thtrc: danh gid kha nang chiu
dung va dam bao an toan trong van chuyén, luu kho sir dung & nhitng diéu kién
binh thudng va kha nang, mirc d6 nhan biét ciia bao bi dbi v6i KH, Trung gian
(hinh thurc)

Thir nghiém trong kinh doanh:
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Danh gia tinh hép dan cua bao bi dbi v6i cac TGTM: su thuén tién trong
viée sap xép, trung bay, van chuyén, luu kho, bao quan...):
Sy hai 1ong cua kh: mirc d6 bat mat, tién loi trong str dung, phu hop véi
thoi quen va mua sam, tiéu dung, sttc mua. ..
Quyét dinh vé cdc thong tin trén bao goi:
Mot sb thong tin co ban hay duoc sir dung trén bao bi:
Thong tin vé san pham: banh quy, nudc giai khat, sita rira mit, kem danh
rang...
Thong tin vé pham chat san pham: kem 1am trang da, nudc tay trang, ngil
cdc dinh dudng. ..
Thong tin vé ngudi san xuat (made by...); ngudi, noi san xuit (made
in...), cac dic tinh ctia san pham: thanh phan. ..
Théng tin vé k¥ thuat an toan khi s dung: hudng din st dung, chéng chi
dinh...
Thong tin vé nhan hiéu thuong mai va cac hinh thtrc hip dan dé kich thich
tiéu thu;
Céc thong tin do luat phap quy dinh
Nhitng thong tin duoc lya chon phai mang gi tri va thé hién y do cung
cap thong tin;
Pap tmg yéu cau cau cta giao dich, cta chinh phu; kha ning gidm sat:
chong hang gia, hang nhai: tem dam béo. . .;
Cac thong tin ¢o thé duoc in truc tiép 1én bao bi (hop sat, thiée, tai ni-
lon...); hodc in ro1 roi dén 1én bao bi;
Mot s6 yéu t6 can quan tim khi ra quyét dinh bao goi:
Pic diém cua KH: van hoa, thoi quen, nhu cau, udc mudn. ..
Yéu cau luat phap vé nguyén liéu 1am bao bi, cach gin thuong hiéu va
nhing thong tin c6 tinh bat budc
Pic diém cta san phém: tuoi sé)ng, dd kho, dé vé...
Canh tranh

Ning luc ciia DN: ning luc vé kha ning thiét ké, nang luc vé tai chinh...
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Nhitng quyét dinh vé dich vu khach hang

Dich vu cho khach hang 1a mot yéu té quan trong trong chién luoc san
pham. Cac san pham nhu xa bong, kem danh ring, mi an lién hay hay mudi thi
khong ¢6 dich vu di kém. Nhung nhitng san pham nhu xe hoi, ti lanh, tivi
thuong c6 kém theo dich vu dé ting kha ning thu hat khach hang. Cac dich vu
c6 thé bao gom: huéng dan str dung, bao tri, giao hang theo ¥ khach va ban tra
g6p. Dich vu khach hang phai 1am that tét va v&i chat lugng cao. Chung s& 13
nhitng cong cu canh tranh c6 hi¢u qua trén thuong truong.

Céc quyét dinh:

No61 dung dich vu: Lua chon danh muc dich vu cung trng cho KH, tra 161
cau héi: s€ cung img cho KH nhiing loai dich vu nao: van chuyén, lép rap, bao
hanh, stra chira, tin dung...

Chét luong dich vu: gém nhirng quyét dinh lua chon mutrc do chat luong,
tho1 gian va do tin cdy cua dich vu dugc cung tng

Chi phi dich vu: KH duoc cung cip dich vu mién phi hay phai tra phi ¢
miurc giao ca nao

Hinh thtrc cung ung dich vu: tu t6 chuc, st dung cac nha thau phu, cac

trung gian tiéu thu ddm nhiém
1.5.2.2. Gia

Gia ca 1a mot yéu té quan trong anh huong truc tiép dén tim 1y mua
hang cua nguoi tidu dung. Gia ca 1a mot yéu tb trong marketing mix tao ra thu
nhép, trong khi cac yéu td con lai tao ra gia thanh. So véi cac yéu té khac nhu
dic tinh san pham, kénh phan phdi hay truyén thong, thi gia 1a thanh phan d&
thay d6i nhat trong mot chuong trinh cua marketing. Mot san pham duoc thiét
ké va tiép thi tot co thé dugc dé xuat mot muc gia cao va dem lai loi nhuan cao
cho doanh nghiép. Mot chién lugc gia ca trong marketing mix luén bao gdbm ca
3 nhiém vy chinh: 1am thé nao dé dinh gia cho mot san pham hay dich vu mai,
khi nao can thuc hién cac quyét dinh diéu chinh gia, khi nao can cha dong thay

doi muc gia.
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Phwong phap dinh gia san pham
3 phuong phap dinh gia co ban la: dinh gid can ctr vao chi phi(cost based
pricing); dinh gia can cur vao khach hang (customer based pricing); dinh gid can

clr vao cac dbi thu canh tranh (competition based pricing).

Phwong phap dinh gia duwa vao chi phi

Phwong phdp dinh gid bang chi phi ¢éng ldi dw kién

Phuong phap dinh gia nay xac dinh gia mot don vi san pham bang chi phi
binh quin caa mot don vi san pham cong véi loi nhuan (14i) du Kién trén mot
don vi san pham. Cong thtc tinh toan nhu sau:

Gid don vi san pham du Kién = Chi phi mét don vi san phdm + Lai dw kién

*Uu diém ciia phwong phdp dinh gid theo chi phi la:

Pon gian, dé tinh toan do ngudi ban biét rd chi phi hon 1a cau thi truong.
Nguoi ban ciing khong phai thay doi gia khi nhu cau thay d6i. Cac nha
ban budn, ban 1¢ thuong st dung kiéu dinh gia nay.

Phuong phap ndy cong bang hon ddi voi ca ngudi mua va ngudi ban.
Nguoi ban ¢6 duoc mot mac loi nhuan hop 1y. Nguoi mua dé chap nhan
khi biét mac lgi nhuan hop 1y ctia nguoi ban.

Gia ca thi 6n dinh, khong 1én xudng that thuong. Néu cac d6i thu ciing
ap dung phuong phap nay thi canh tranh vé gia s& giam bét dang ké.

*Nhwoc diém cia phirong phdp theo chi phi la:

Céc chi phi khac nhau sé& bi anh huong khac nhau bgi sy thay ddi cua san
luong. Khi san lugng tang thi chi phi ¢6 dinh trung binh giam nhanh hon. Do
vay, thong thuong san lugng cang 16n thi chi phi trung binh s€ cang giam.

Dan dén sy cung nhic trong dinh gia. Khi nhu cau xuéng thap thi gia s&
khong hop 1y néu khong diéu chinh,

Pinh gid kiéu mark-up (chi phi céng thém)

Theo phuong phéap nay, cong ty dinh gia mot don vi san pham bang cach

lay chi phi trung binh dé san xuat (mua) mot don vi san pham cong voi phan traim
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tang thém (theo gia ban) du dé trang trai chi phi ban hang va loi nhuan don vi dy
kién. Pinh gia kiéu mark-up thuong duge cac nha ban budn, ban 1¢ sir dung.

Phwong phap dinh gia theo lgi nhuan muc tiéu
Mot dang khac cua phuong phap xac dinh gia dua trén chi phi. Mot cong
ty khi bo ra mot luong von dau tu nao dé ciing mong mudn thu duoc mot ty suét
loi nhuan nhét dinh (Return On Investment - ROI). Theo phuong phap nay, gia
ban mot don vi nhat dinh (Return On Investment - ROI). Theo phuong phép
ndy, gia ban mot don vi san pham duoc tinh sao cho dam bao duoc loi nhuan duy
kién(loi nhuan muc tiéu trén von dau tu):

Gia ban 1 don vi SP = Chi phi 1 don vi SP + Loi nhuan muc tiéulSOSP
tiéu thu

Theo céach nay, gia ban dugc xac dinh nhu trong cong thirc néu trén. Theo
cong thirc dinh gia nay, cong ty s€ thu dugc mutc lgi nhuan muc tiéu dat ra trén
vbn dau tu. D& minh hoa phuong phap nay, chung ta str dung d6 thi hoa vén. St
dung d6 thi hoa vén cho phép ching ta hinh dung d& dang cach tinh.
Khi tinh toan,gia dinh rang muc gia ban khong thay d6i. Nhung khi gia ban
thay doi thi cac két qua tinh toan s& thay d6i theo. Chang han, véi muc gia ban
cao hon thi cong ty c6 thé dat dugc loi nhuan muc tiéu véi sé lugng don vi ban
thap hon. Tuy nhién, van dé quan trong 1a khach hang chap nhan san pham voi
muc gia nao?

Phuong phap dinh gid nay doi hoi cong ty phai du bao chinh xac khoi
lwong san pham tiéu thu duoc véi muac gia dinh trude. Nhuoce diém cua phuong
phap nay 1a chua tinh dén tinh hinh canh tranh va nhu cau thi truong.

Phwong phap dinh gia dwa vao cam nhan cia khach hang

Trong phuong phap nay, gia ca ma khach hang chap nhan dugc phu thugc
vao gia tri cam nhan duogc cia khach hang ddi véi san pham, vi su chap nhan
ctia ngudi mua méi 1a quan trong chir khong phai chi phi ctia nguoi ban. Thuyc té
cho thdy véi cing mét loai san pham nhung ban & cac dia diém khac nhau thi
murc gia ma khach hang c6 thé chap nhan duoc 1a khac nhau. Phuong phap nay
pht hop Véi tu duy dinh vi san pham.
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Sau khi nghién cuu thi truong, cong ty phai xay dung mot phuong an san
pham m&i v&i mot mirc gia va chat lwong du kién sao cho dam bao lgi nhuan
mong mubn. Va uéc luong duoc san luong ban voi muc gia do. Sau do, cong ty
phai xay dung cac bién sb phi gia ca trong marketing mix dé tao nén gia tri cam
nhan duoc trong nhan thic cua ngudi mua. Mudn vay, cong ty phai nghién ciu
ky thi truong muc tiéu dé hiéu rd dugc nhan thuc cua khach hang vé gia tri san
pham trong cac diéu kién khac nhau. Trén co s& d6, cong ty st dung cac bién sb
phi gia ca (nhu bao bi san pham, dia diém ban hang, trang tri ndi that ctra hang,
d6i ngii nhan vién ban hang..) Cing V&i cac cong cu truyén thong dé tao nén an
tugng, gia tri cam nhan vé san pham trong con mat khach hang.

Cic chién hroc gia cho san pham méi

Pay 14 chién luoc vé gia duoc 4p dung cho giai doan dau caa chu ky séng
cua san pham. Khi tung ra mot san pham méi vao thi trudng, cac doanh nghiép
c6 thé chon mét trong hai kiéu chién lugc gia sau: Chién lwoc gid "Hot vang":
cac doanh nghiép thuong dit gia ban san pham cua minh & mac cao nhat c6 thé,
cho nhimg doan thi trudng ngudi mua san sang chap nhan san pham mai d6. Khi
muc tiéu thu giam xudng, ho c6 thé giam gia dé thu hat nhimg khach hang von
nhay cam veé gia. Bang cach nay, doanh nghiép ban san pham méi sé dat duoc muc
doanh thu va lgi nhuan cao ngay ¢ giai doan dau cua chu ky sdng san pham.

Chién lwpc gia "Thdam nhdp": cac doanh nghiép 4n dinh mac gia ban san
pham méi cua ho thap nham theo dudi muc tiéu "gianh duoc thi phan 16n" va loi
nhuan trong dai han. Nhitng doanh nghiép ap dung chién luoc nay cho rang: san
pham méi s& c6 tudi tho dai, nho vao viéc ban gia ban dau thap, thi phan sé gia
tang nhanh chong. Ho s& khai thac duoc "hiéu qua quy mo", gia co thé tiép tuc
giam xudng ma van thu duogc loi nhuan mong muén.

Chién thuat thay doi gia

Pé thu hat khach hang qua gia, ting loi nhuan va dat duoc muc tiéu
marketing, doanh nghiép thuong cé nhiing quyét dinh diéu chinh gia mot cach
linh hoat phu hop véi timg tinh hudng cu thé, cac chinh sach diéu chinh gia nhu:

Gid hai phan: mot phan cia mtc gia, ngudi tidu dung chi tra cho nguoi
cung tng dé duoc quyén sir dung san pham & muc toi tiéu; phan tha hai cua gia,
nguoi tiéu dung chi tra cho nhiig tiéu dung vuot qua mac téi thiéu.

Gid tron géi: thay vi ban san pham riéng 16, ngudi ban s& tap hop mot s6
san pham dé ban chang thanh "bo™ hoic gbi".

Gid theo khu viee dia Iy: cac doanh nghiép phai dinh gia ban san pham cua
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Minh cho khach hang theo cac khu vuc dia ly.

Gid khuyén mai: 13 hinh thtrc diéu chinh gia tam thoi, nham hd trg cho cac
hoat dong xuc tién ban nhu: dinh gia 15 dé 16i kéo khach hang, dinh gia cho
nhitng dot ban hang dac biét, gia tra gop, chiét gia vé tam Iy...

Gid phdn biét: cac doanh nghiép diéu chinh mtrc gia co ban dé& phu hop
v6i nhimg diéu kién khac biét cua khach hang, caa san pham, cua nhitng yéu tb
khac chtr khong phai vi chi phi.
1.5.2.3. Phan phdi

Phan phdi san pham (con dugc biét dén trong tiéng Anh don gian
1a place hoac Product distribution) 1a mot trong 4 yéu té cua marketing. Phan
phdi 1a mot tién trinh ma cung cp san pham, dich vu dén tay nguoi tiéu dung
hodc ngudi sir dung cudi cung thong qua cac phdi thire phan phdi trung gian.

Cic cAp ciia kénh phéan phéi:

So dd 1.5: Cac kénh cho hang héa tiéu ding ca nhan phé bién

Nha san

XUat

Kénh truc tiép

Nha ban
le

Kénh 1 cap

Nha san
Xuat

Kénh 2 cap

Nha san Nha ban Nha ban

XUélt S1 lé

Kénh 3 cap
(Ngudn: Gido trinh Marketing cdn bdn, PGS - PTS. Trdn Minh BPao, PHKTQD)
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Cac kénh phan phdi co thé duge mo ta bang sé lugng cic cap trung gian
ciia nd. Mdi nguoi trung gian sé thuc hién mot sé cong viéc nhat dinh nham
dem san pham t&i gan ngudi tiéu dung hon va tao thanh mot cip trong kénh
phan phoi.

Vi nha san xuat va nguoi tiéu dung 1a diém dau va diém cudi caa mdi
kénh phan phdi, nén ho ciing 1 nhitng bd phan cua kénh. Nguoi ta thuong
dung sd cap trung gian dé chi do dai cua mot kénh phan phdi. Do dic diém
khac nhau cua san pham va dich vu ma cac kénh phan phéi ciing duoc thiét ké
khac nhau, bao gébm kénh phan phdi | hang tiéu dung, kénh phan phdi tu liéu
san xuat va kénh phan phdi dich vu.

Kénh khong cip gom nguoi san xuat ban hang truc tiép cho khach hang
cudi cung. Nhitng hinh thirc cua marketing tryc tiép chinh 1a ban hang luu dong,
ban hang day chuyén, dat hang qua buu dién, marketing qua dién thoai, ban
hang qua internet va cac ctra hang clia ngudi san Xuat.

Kénh mét cdp (kénh phdn phéi gidn tiép) cb6 mot ngudi trung gian , nhu
nguoi ban 1¢ .

Kénh hai cdp c6 hai ngudi trung gian. Trén cac thi truong hang tiéu
dung thi d6 thudng 1a nguodi ban si va mot ngudi ban 1¢é.

Kénh ba cap c6 ba nguoi trung gian. Gitta nguoi ban si va nguoi ban 1& ¢6
thé c6 thém mot ngudi ban si nho. Ngoai ra c¢é thé co kénh nhiéu cip hon. Tuy
nhién s6 cap cua kénh ting 1én thi viéc thu nhan thong tin vé nhitng ngudi sir
dung cudi cung va thyuc hién viéc kiém soat cac trung gian s& kho khan hon.

Mot kénh phan phdi 1am coéng viée chuyén hang hoa tir nha san xuét t6i
nguoi tiéu dung. Ho lap dugc khodng cach vé thoi gian, khong gian va quyén so
hitu gitta nguoi tiéu dung véi cac san pham (hay dich vu) Nhirng thanh vién cta
kénh phan phéi thuc hién mot s6 chirc nang cha yéu sau :

e Thong tin. Thu thap thong tin can thiét dé hoach dinh marketing va tao
thuén tién cho sy trao ddi san phém va dich vu.

e Co dong. Trién khai va pho bién nhiing thong tin c6 strc thuyét phuc vé

san pham nham thu hat khach hang.
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o Tiép xuc.Tim ra va truyén thong dén khach hang tuwong lai.

e Can d6i.Pinh dang nhu ciu va phan phdi san pham thich ung v6i nhu cau
ctia khach hang. Viéc nay bao gém nhitng hoat dong nhu san xuat, xép hang, tap
hop va dong goi.

o Thuong luwong.Cé ging dé dat duoc sy thoa thuan cubi cing vé gia ca va
nhimg diéu kién khac lién quan dé co thé thyc hién dugc viéc chuyén giao quyén
s& hitu hay quyén st dung san pham.

e Phan phéi vat pham.Van chuyén va ton kho hang héa.

e Tai tro.Huy dong va phin bd ngudn vén can thiét dé dy trit, van chuyén,
ban hang va thanh toan céc chi phi hoat dong cta kénh phan phdi.

eChia sé rai ro.Chap nhan nhiing rui ro lién quan téi viéc diéu hanh hoat
dong ciia kénh phan phdi.
1.5.2.4. Xuc tién hdn hop

Xdc tién hon hop 1a viée truyén tin vé san pham va doanh nghiép dén
nguoi tiéu dung dé xac tién ho mua hang.

So @6 1.6: Cac phwong tién trong hoat dong truyén théng

Thing digp

Chi the

[}

w

M hoa | o it md | Nawdinhin

Phuong tign
truyen thing

+— Mgy —>

Phan héi Phan rng dép lai

F

F

(Nguon: Theo Marketing, PGS-TS.Trdan Minh Bao, PHKTOD)
Nguoi guri: C4 nhan hoic doanh nghiép c6 nhu cau gui tin dén khach hang
Muc tiéu cua minh.
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M3 hoa: 1a qua trinh thé hién y tuéng thanh nhig hinh thtc c6 tinh biéu
tuong ( qua trinh thé hién y twong bang mot ngdn ngit truyén thong nao do)

Thong diép: 1a tat ca nhitng ndi dung ma ngudi giri giri di dd dugce ma hoa.

Phuong tién truyén thong: cac kénh truyén thong qua d6 thong diép duoc
truyén tir nguoi giri dén ngudi nhan.

Giai ma: 1a qua trinh nguoi nhan tiép nhan va xtr 1y thong diép tir d6 dé tim
hiéu y tudng cua ngudi gir.

Nguoi nhan: 1a d6i tugng nhan tin, nhan thong diép do chu thé gui tai va la
khach hang muc ti€u cua doanh nghiép.

Phan tng dap lai: 1a nhitng phan ung dap cta khach hang sau khi da tiép
nhan va xu 1y thong tin.

Lién hé nguoc: Mot phan phan tng dap lai lién hé nguoc véi ngudi giri.

Nhiéu: 1a tinh trang bién léch ngoai du kién do méi truong truyén tin khién
cho thong tin ngud nhan khong nhu mong mudn.

Mbét s6 dang trong chinh sach hdn hop

e Quang c4o: 1a hinh thuc gidi thiéu mot cach gian tiép va dé cao vé hang
héa hay ¥ tudng theo yéu cau cua chi thé.

e Marketing truc tiép: sir dung thu, dién thoai va nhimg coéng cu lién lac
gian tiép khac dé thong tin cho khach hang hién c6 va khach hang trién vong hay
yéu cau ho c6 phan ung dap lai.

e Kich thich tiéu thu: nhimg hinh thtrc thuong trong thoi gian ngan dé
khuyén khich dung thir hay mua mét san pham hay dich vu.

e Quan hé cong chung va tuyén truyén: cic chuong trinh khac nhau dugc
thiét ké nham dé cao hay bao vé hinh anh ciia mot cong ty hay nhitng san pham
cu thé cua no.

e Ban hang truc tiép: giao tiép truc tiép véi khach hang trién vong vaéi muc
dich ban hang.
1.5.2.5. Con nguoi

Con ngudi — People bao gém ca thi trudng muc tiéu va nhitng ngudi

lién quan truc tiép dén doanh nghiép.
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Déi voi yéu to con nguoi (people), nghién ctru ki ludng 1a diéu rat quan
trong dé kham pha liéu c6 da s6 luong ngudi trong thi trudng muc tiéu cua ban
dang c6 nhu cau cho mot sd loai san phém & dich vu nhit dinh hay khong.

Nhén vién cua cong ty rat quan trong trong viéc marketing. Ho 13 nhiing
ngudi cung cap dich vu.

Diéu quan trong va ban phai tuyén dung va dao tao ding ngudi du do 1a
ngudi thude bo phan hd tro, chim soéc khach hang, copywriter, 1ap trinh vién,...
Nhan vién duoc tuyén dung va dao tao tt s& gop phan vao su phat trién hoat
dong kinh doanh cho doanh nghiép.

Khi doanh nghiép tim thay nhiing khach hang thuc su tin tudng vao cc san
pham, kha ning cao la cic nhan vién cuia ban da thyuc hién cong viéc tot nhat co
thé.

Ngoai ra, nhiig nhan vién tét, coi md sé& phan hoi trung thyc vé doanh
nghiép va dua ra nhiing suy nghi vé dam mé cua riéng ho. Tir d6 ho ciing gop
phan mé rong va phat trién doanh nghiép.

bay 1a mdt bi mat, loi ich cua viéc canh tranh ndi by trong mot
doanhnghiép c6 thé anh huong dén vi thé ctia doanh nghiép d6 trén thi trudng.
1.5.2.6. Quy trinh

Process — Quy trinh trong marketing 7P 1a mot trong nhiing yéu té
quan trong cua marketing. Hé thdng va quy trinh t6 chic anh huong dén viéc
trién khai dich vu.

Vi vay, hdy chic chin rang ban c6 mot quy trinh phi hop dé giam thiéu
chi phi.

Giam thiéu & day c6 thé 14 toan b kénh ban hang ciia ban, hé théng thanh
toan, hé théng phan phdi va cac quy trinh, budc co vai trd trong viéc dam bao
doanh nghiép ctia ban hoat dong hiéu qua.

Tinh chinh va cai tién quy trinh c6 thé dén sau dé gitip doanh nghiép giam

thiéu chi phi va t6i da hoa loi nhuan.
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1.5.2.7. Co sé vat chat hiru hinh

Moi truong vat chat cia cong ty cung ung dich vu 13 noi dich vu duoc tao
ra, voi khach hang va ngudi cung tng dich vu giao tiép, thém vao dé 1a nhiing
phan tir hiru hinh duoc str dung dé hd tro vai tro cia dich vu.

Do dac trung caa dich vu 1a vo hinh cho nén trong kinh doanh dich vu cac
nha marketing phai ¢ ging cung cdp cac dau méi vat chat dé hd tro vi tri va
tang cuong cho dich vu bao quanh nham lam giam bét tinh v6 hinh cta dich vu.
Do d6, c6 thé khang dinh bang chiing vat chat caa cong ty cung tng dich vu 13
hét stiic quan trong. N6 giup cho viéc tao ra vi thé cua cong ty va tro giup hitu
hinh cho dich vu.

Chinh vi vay ma cac doanh nghiép da phai chi nhitng khoan tién Ion dé tao
ra kiéu dang kién trac cac trang tri ndi that, trang bi dong phuc cho nhan vién. ...
Nham gy an tugng veé tiéng tam, uy tin vi thé cia minh.

1.5.3. Panh gia hi¢u qua cac bién phap marketing mix trong doanh nghi¢p

Mot trong nhimg tiéu chi thiét thuc nhat dé danh gia hiéu qua cac hoat
dong marketing bao gom:

Doanh thu

Mot trong nhimg thudc do thanh cong pho bién nhat cia mot chién dich
marketing chinh 1a tong doanh thu ban hang. Pé danh gia su thanh cong hay that
bai cia mot doanh nghiép thi doanh thu c6 18 1a yéu t6 dau tién ma nhiéu ngudi
hay nghi dén. Sau mdi chién dich marketing, s6 luong khach mua hang cua
doanh nghiép co tang 1én, tang bao nhiéu % chinh 1a nhitng gi ma doanh nghiép
can quan tam.

Loi nhuan

Pay 1a chi tiéu cho thiy rd rang nhat thanh cong trong viéc kinh doanh
cua doanh nghiép. Khi moi hoat dong, chién dich kinh doanh trién khai tot dep
thi diéu d& nhan thay nhat dé chinh 1a muc loi nhuan muc tiéu cua doanh nghiép

dat duorc.
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Murc do hai long cia khach hang

Thoi dai kinh té thi truong hién nay, mot doanh nghiép c6 thé phat trién
hay khong déu phu thudc vao nhiéu yéu to nhu san pham, chién lugc marketing
va dac biét 1a mac d6 hai long khach hang. Mirc d6 hai long ctiia mot khach hang
cho san pham hay dich vu nao d6 chinh 13 két qua ma ho nhan duoc tdt so véi
nhitng mong mudn vé chit lugng cua san pham hay dich vu ma ho st dung
mang lai. Sau khi st dung, ho s& c6 su trai nghiém va so sanh liéu san pham-
dich vy tét hoic khong so véi danh gia ban dau. Néu muc d6 hai long cao, khach
hang s& quyét dinh co thoai mai va lya chon san pham dich vu lan toi hay
khong.

Mire d9 hiéu qua cia viéc sir dung nguon nhéan lhrc

Nhaén lyc ciing 1a mot yéu té quyét dinh rat 16n dén thanh cong cua hoat
dong kinh doanh ciing nhu thanh cong cua doanh nghiép. Thay vi tra luong co
ban, & mirc trung binh cho nhiéu ngudi nhung nhiém vy chi & mac hoan thanh,
tron vai thi doanh nghiép giam bdt nhan sy nhung tra lwong cao hon dé ho c6
nhiéu dong luc dé dot pha, vuot chi tiéu trong cong viéc. Ngoai ra, viéc b tri sir
dung nhén su ciing rat quan trong, bd tri hop 1y s& gitp cong ty giam bét rat
nhiéu chi phi san xuat, thoi gian ma hiéu qua kinh doanh mang lai s& cao hon.

Mire d§ nhan dién thwong hiéu

Néu mot thuong hiéu sé hitu mat do nhan dién thwong hiéu cao nhat thi
tac khic thuong hiéu hay cong ty d6 da co su khac biét va thanh cong. Thuc
té, d6i voi ddi tugng khach hang thi khi dd 4n twong thwong hiéu (Mot cach
vo thirc) trong mot thoi gian thi ho ciing d& dang tiép can, st dung san
pham/dich vu cua thuong hiéu khi c6 nhu cau. Vi thé, dé khach hang nhan
dang thuwong hiéu thi chic chan cha dau tu phai co cac chién lugce xay dung va
thiét ké thuong hiéu sao cho hiéu qua nhat.

Mirc ting thi phan va doanh s

Sau khi thuc hién cac chuong trinh quang cdo, xuc tién va marketing mix
thi téc d6 tiéu thu hang hoa s& thay doi nhu thé nao? Bao nhiéu phan trim nguoi

theo ddi va mirc do hiéu qua cua chwong trinh marketing xtc tién hdn hop.
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1.5.4. Cac yéu t6 anh hwéng téi Marketing mix trong doanh nghiép

Chién lugc Marketing Mix chiu anh hudng 16n tir 2 yéu t6 1a moi truong
vi mo trong marketing va moi trudng vi mo.

Moi trudng Marketing 13 tong hop céc yéu t6, cac luc lugng bén trong va
bén ngoai doanh nghiép c6 anh hudng tich cuc hodc ti€u cuc dén hoat dong
Marketing ctia doanh nghiép. Phan tich méi truong Marketing 1a gitp doanh
nghiép thy dugc cac anh hudng ciia moi truong, du doan su tac dong cua ching
va dua ra cac quyét sach Marketing thich nghi voi cac tic dong do.
1.5.4.1. Cac yéu td thudc méi trwdong vi mod

Moi trudng marketing vi mo 1a nhitng yéu té tac dong truc tiép hoic gian
tiép toi hoat dong cua cac doanh nghiép, nhitng yéu té6 d6 bao gém: chinh ban
than doanh nghiép, cac nha cung cép, ddi thu canh tranh, trung gian marketing,
khach hang va va cong ching. Muc dich cta viéc nghién ctru méi truong vi mo
1a dé tim ra cac bién phap cai thién, tao ra cac anh hudng thuan loi, tich cuc dén
hoat d6ng marketing cua doanh nghiép. Doanh nghiép can phai co sy lién két
chat ché va dong bo véi nhitng yéu té nay thi méi co kha nang tiép can ciing nhu
dap tmg dugc nhitng mong mudn caa thi truong muc tiéu ma ban than doanh
nghiép dang nham tai.

Doanh nghiép

Phan tich doanh nghi€p véi tu cach mot tac nhan thudc moi trudong vi mo,
nha quan tri marketing s€ xem xét vai tro cua by phan marketing trong doanh
nghiép, mbi quan h¢ va tac dong hd tro cta cac bd phan san xut, tai chinh, nhan
su d6i v6i bd phan marketing.

Bd phan marketing cia doanh nghiép c6 trach nhiém hoach dinh, trién
khai thuc hién chién lugc, cac ké hoach, chinh sach va chuong trinh marketing
thong qua cac hoat dong quan tri nhu nghién ctru marketing, quan tri nhan hiéu,
quan tri lyc luong ban hang,...

Céc nha quan tri marketing ciing phai phéi hop hoat dong véi cac bo phan
chirc nang khac nhu bd phén tai chinh dé dam bao ngan sach can thiét cho viéc

thuc thi cac ké hoach marketing, phan b6 ngan sach cho cac san pham, nhan
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hiéu khac nhau, cac hoat dong marketing khac, bo phén nghién ctru va phat trién
dé nghién ctru cai tién hay thiét ké san pham méi thanh cong, ...

Ngoai ra can phai danh gia kha ning marketing, nhitng diém manh va
diém yéu ctia hoat dong marketing ctia doanh nghiép so véi cac ddi thu canh
tranh dé lua chon chién lugc marketing canh tranh va thiét ké cac chinh sach
marketing phu hop.

Nha cung cip

Nha cung cip 13 cac to chic hodc ca nhan kinh doanh cung cdp nguyén
vat liéu can thiét cho viéc san xuét ctia doanh nghi¢p va cac ddi thu canh tranh.

Pé quyét dinh mua cac yéu td dau vao, doanh nghiép can phai xac dinh rd
ctia chung, tim kiém nguén cung cip, chét luong va lya hon cac nha cung cap tot
nhat vé chit luong, uy tin giao hang, d6 tin ciy va dam béo ha gia.

Nhiing bién d6i trong méi truong cung cap cé thé tic dong quan trong dén
hoat dong marketing ctia doanh nghiép. Cac nha quan tri marketing can phai
theo ddi vé gia ca ctia nhitng co sd cung cap chinh yéu cta minh. Viéc ting gia
phi cung cap co6 thé budc phai ting gia ca, lam giam sut doanh s6 ctia doanh
nghiép.

Céac nha quan tri marketing can phai quan tim dén mirc do c6 thé dap tng
ctia cac nha cung cdp vé nhu cau cac yéu té dau vao ciia doanh nghiép. Su khan
hiém ngudn cung cip s& anh huong dén tinh déu din trong kinh doanh, va do
vay anh huong dén kha niang phuc vu khach hang ctia doanh nghiép. Vi vay,
doanh nghiép can xay dung mdi quan hé 1au dai v6i cac nha cung cdp chu yéu.

Nhirng nguwoi moi gidi marketing

Nhing ngudi moi gidi marketing 1a nhitng cong ty hd tro cho cong ty di
1én, tiéu thu va phd bién hang hoa cua cong ty trong gidi khach hang. Gom cd
nhimg ngudi moi gisi thuong mai, cac cong ty chuyén to chirc luu thong hang
hoa, céac t6 chuc dich vu marketing va cac t6 chirc tin dung.

Doanh nghiép can phan tich dic diém va tinh hinh hoat dong cua cic
trung gian dé co6 chinh sach thich hop nham thiét 1ap va duy tri cac quan hé tich

cuc, dong thoi doanh nghiép ciing c¢6 thé co nhitng phan tmg can thiét nhim diéu
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chinh, thay d6i chinh sach phan phéi san pham thich hop véi cac thay d6i trong
hoat dong cuia cac gidi trung gian.
Khach hang
Yéu t6 cudi cung trong moi trudng vi md va ciing 1a yéu té quan trong
nhat ddi véi doanh nghiép chinh 1a khach hang. Ho 1a thi truong cua
doanh nghiép, ciing 1a yéu t6 chi phdi mang tinh quyét dinh véi cac hoat dong
marketing cta doanh nghiép. Mdi su bién doi vé nhu cau, vé quyét dinh mua
samcua khach hang déu budc doanh nghiép phai xem xét lai cac quyét dinh
marketing caa minh. Mdi doanh nghiép c6 thé c6 5 loai khach hang 1a : thi
truong ngudi tiéu dung , thi truong cac nha san xuat , thi truong nha budn ban
trung gian , cac to chic ¢6 nhu cau sir dung hang héa ctia doanh nghiép nhu cac
truong hoc , bénh vién , té chirc nhan dao . . . Va cudi cung 14 thi truong quéc té
. Mdi loai khach hang nay déu c6 nhiing hanh vi mua sam khac nhau. Do do,
doanh nghiép can phai nghién ctu ky ludng ting loai khach hang dé c6 thé dua
ra cac quyét dinh marketing hop 1y nhét.
Poi thia canh tranh
Nhin chung moi cong ty déu phai d6i dau véi cac dbi thii canh tranh khac
nhau. Di thi canh tranh ndm & nhiéu dang khac nhau, hién hitu va tiém an, truc
tiép va gian tiép. Tuy theo murc d6 thay thé cia san pham, cac d6i thu canh tranh
c6 thé chia 1am bon dang:
e (Canh tranh nhan hiéu.
e (Canh tranh nganh.
e Canh tranh nhu cau.
e Canh tranh ngan sach.
Cong chung
Cong ching ciing 13 mot yéu té trong méi truong vi mé ma doanh nghiép
khong thé bo qua. Cong chung 1a mot nhom bat ki quan tim hodc co stc anh
huong téi kha nang dat muc tiéu ma doanh nghiép da dé ra. Ho c6 thé hd tro, tao
thuan loi hodc chéng lai, gay khé khin cho doanh nghiép trong viéc trién khai

cac nd luc marketing dé dap wng thi truong.
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Nguoi ta thuong xép cong chung tryc tiép cua mot doanh nghiép theo ba
muc d6 : cong chung tich cuc - nhitng ngudi quan tam téi doanh nghiép vai thai
d6 thién chi , cong ching tim kiém nhiing ngudi chua quan tim nén doanh
nghiép dang tim kiém sy quan tdm tir ho va coéng ching khong mong mudn
nhitng nguoi co thé tiy chay doanh nghiép.

Ngoai ra, cong chung con c6 thé 1a cac td chirc nhu: gidi tai chinh, cac
phuong tién thong tin dai chung, céc to6 chirc quan ching hay cac co quan nha
nuéc. Tuy theo chirc ning cia minh, mdi co quan co thé tac dong dén nhiing
khia canh khac nhau cua hoat dong marketing trong doanh nghiép . Céc t6 chic
quan chung ciing 1a nhiing luc luong thuong xuyén tic dong téi hoat dong
marketing caia doanh nghiép. Nhiing t6 chirc nay ¢ thé 1 cac nhom to chac bao
vé méi truong, to chic bao vé ngudi tiéu dung . . .
1.5.4.2. Cac yéu td thudc mdi truong vi méd

Cac quyét dinh marketing cia doanh nghiép ngoai phu thudc vao nhiing
yéu t6 thudc moi truong vi mo ké trén thi con chiu Sy tac dong rat 16n cua cac
yéu t6 thudc moi truong vi md. Moi truong vi md bao gdm céac yéu to, cac luc
luong mang tinh x3 hoi rong 16n co tac dong dén toan bd méi trudng marketing
vi md ctia doanh nghiép. La tap hop nhitng yéu té6 ma doanh nghiép khong thé
kiém soat dugc nhiing tac dong cia né 1én doanh nghiép lai rat lon, diéu do
khién doanh nghiép ludn phai suy tinh cac phuong huéng dé phu hop véi nhiing
bién dong do.

Muc dich cua viéc nghién ctru méi truong vi mo 1a dé theo ddi, nim bit
va xur 1y kip thoi cac quyét dinh marketing nham thich Gng véi su thay doi. Moi
truong vi md bao gébm 6 nhom chinh: nhan khau, kinh té, ty nhién, cong nghé,
chinh tri phap Iuan va van héa xa hoi.

MBoi truwong dan s6 hoc

Yéu té moi trudng dau tién ma nha quan tri marketing can quan tam dau
tién 1a dan s, vi dan sb tao nén thi trudng. Nguoi 1am marketing can chu y khi

nghién ctru phan bd dan cu theo khu vuc dia Iy va mat do dan cu, xu hudng di
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dan, phan b6 dan s6 theo do tudi, tinh trang hon nhan, ty 18 sinh dé, ty 1& tir
vong, ching tdc, cdu tric tén gido.

C6 nhitng xu hudng bién doi trong moi trudng dan sb hoc ¢o tac dong dic
biét quan trong ddi véi doanh nghiép, do tac dong dén lwong cau vé san pham va
lam thay d6i hanh vi ctia nguoi mua nhu: sy thay d6i vé co cau do tudi ctia dan
cu, su thay doi vé dic diém gia dinh, nhiing thay d6i trong phan bd dan cu vé
dialy, co cAu vé trinh d6 hoc van cua dan cu. ..

M&éi trwong kinh té

Moi truong kinh té bao gdm cac nhan t6 anh huong dén sic mua cia
khach hang va cach thirc tiéu dung. Thi truong can c6 sitc mua cling nhu ngudi
mua. Téng strc mua tuy thudc vao thu nhap hién tai, gia ca, tién tiét kiém va tin
dung.

Nhing ngudi lam marketing can phai luu y cac xu hudng chinh trong thay
d6i thu nhap va cac dong thai thay doi tiéu dung cua khach hang. Cac thay doi
trong nhiing bién s6 kinh té chu yéu nhu thu nhap, ti trong thu nhap danh cho
tiéu dung, co cAu chi tiéu, tién tiét kiém, hay vay mugn c6 mdt tdc dong rt 16n
trén thi trudng.

Céac doanh nghiép c6 cac san pham gia tri 16n hodc murc sinh 10i cao can
nghién ctru k¥ ludng nhimg xu hudng bién dong ctia mdi trudng kinh té dé chu
dong co nhitng diéu chinh thich tmg. Trong trudng hop nén kinh té gap khing
hoang, cac nha quan tri marketing can tién hanh céc budc can thiét dé thay thé
san pham, giam chi phi va vuot qua nhing trd ngai.

Moéi truwong ty nhién

Moi truong tu nhién bao gém moi truong sinh thai, thoi tiét, khi hau, tai
nguyén, ning luong. Cac nha quan tri marketing can xem xét cac co hoi va de
doa c6 lién quan dén cac xu hudng chinh trong su bién d6i cia moi trudng tu
nhién: su khan kiém cac ngudn nguyén liéu, mic do 6 nhiém ngay cang gia
tang, chi phi nang lugng ngay cang gia tdng, su can thi¢p manh mé ctia chinh
quyén trong viéc quan 1y tai nguyén thién nhién.

Vé phuong dién marketing, cic van dé trén dit ra cho cac nha quan tri
marketing nhiéu thach thtrc, doi hoi phai tu duy va tim ra nhiing dinh huéng phu

hop cho hoat dong marketing cua minh.
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Moéi truwong cong nghé

Moi trudng cong nghé tac dong dén quan tri marketing rit da dang, tuy
thudc vao kha ning cua doanh nghiép ma cac tac dong nay c6 thé dem lai cac co
hoi hodc gay ra cac de doa ddi véi viéc d6i méi, thay thé san pham, chu ky séng
san pham, chi phi san xuét... caa doanh nghiép.

Nguoi 1am marketing can hiéu rd nhing thay d6i trong méi trudng cong
nghé, phéi hop chit ché voi cac chuyén gia nghién ctru va phat trién dé khuyén
khich viéc nghién ctru co tinh chat dinh hudng vao thi truong nhiéu hon, dong
thoi canh bao bat ky sy d6i méi nao 1am hai dén loi ich chinh dang ciia nguoi
tiu dung.

MGo6i truwong chinh tri — phap luat

Cac quyét dinh marketing chiu tac dong manh mé ciia nhiing bién doi
trong moi trudng chinh tri va phap luat. Moi trudng nay duoc tao ra tir hé thong
luat phép, cac to chirc chinh quyén va gy anh hudng ciing nhu rang budc cac
hanh vi caa t6 chirc 14n ca nhan trong x hoi.

Khi phén tich méi trudng chinh tri nha quan tri marketing can quan tim dén
hé thong phap luat tic dong dén doanh nghiép ngay cang gia ting, su phat trién ctia
cac nhom bao vé loi ich cong déng vi su 6n dinh chinh tri d3 duoc x4c dinh 1a mot
trong nhing diéu kién tién dé quan trong cho hoat dong ctia doanh nghiép.

Maoéi trwong van hoa — xa hoi

Con nguoi 16n 1én trong mot xa hoi cu thé va chinh xa hoi d6 da trau ddi
nhiing quan diém co ban cua ho tao nén nhiing gia tri va chuan muc dao duc.
Viéc thong qua nhiing quyét dinh marketing c6 thé chiu dnh huéng béi nhiing
dic diém sau day cua nép séng van hoa: su trung thanh sit son voi nhiing gid tri
van hoa truyén thong co ban, nhitlng nhanh van hoé trong khuén kho mot nén
vian hoa thong nhit, nhimg thay d6i tam thoi cta nhitng gia tri van hod thir phat.

Nhiing gia tri van hoa co ban cua xa hoi dugc thé hién qua thai do ctia con
nguoi ddi véi ban than minh, d6i voi nguoi khac, ddi voi cac thé ché ton tai

trong xa hoi, do1 vdi toan xa hoi, tu nhién va gia tri.
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CHUONG 2: THUC TRANG HOAT PONG MARKETING CUA CONG
TY TNHH TUAN CHAU
2.1. Lich sir hinh thanh va phat trién ciia cong ty TNHH Tuin Chau
2.1.1 Vai nét vé cong ty

Tén cong ty: CONG TY TNHH TUAN CHAU

bién thoai: 0225 3767323

Pia chi: S6 43 Puong Lé Thanh Tong, Quan Ngo Quyén, Hai Phong.

Pai dién phap luat: NGUYEN THI MINH CHAU

Ngay cap gidy phép: 18/6/2004

Ngay thanh l1ap: 1/6/2004

M s6 thué: 0200587402

Gidy phép kinh doanh: 0202001923

Linh vuc kinh doanh: Mua ban, trao doi, stra chita, lap dat may tinh, may
van phong.

2.1.2. Qua trinh hinh thanh va phat trién cia cong ty

Cong ty TNHH Tuan Chau duoc thanh 1ap va di vao hoat dong tir ngay 1
thang 6 nam 2004 va da di vao hoat dong 16 nam trong linh vuc dién ti . Hién
cong ty dang dugc diéu hanh boi giam dé¢ Nguyén Thi Minh Chéau véi nhiéu
nam hoat dong trong linh vuc kinh doanh. Cong ty con la doanh nghiép dang co
mét hé théng quan 1y chat lugng theo TCVN SO 9001 - 2000.

Trai qua hon 10 nim xay dung va phat trién tir mot don vi chuyén kinh
doanh buén ban, stra chita , trao di may moc, thiét bi phu ting may tinh, may
van phong pham vi hoat déng hep,voi vén dau tu it 0i dén nay gia tri san xuét
kinh doanh hang ndm cua cong ty ludén c6 muc tang trudng tir 15-25%/nam, dam
bao viéc lam cho nguoi lao dong, doi séng cho can bd coéng nhan vién khong
ngimg duoc cai thién. Quan trong nhat, cong ty da khang dinh duoc thuong hiéu
va uy tin cia minh trong linh vuc dién tu.

Vi nhitng thanh qua dat dugc trong hon 10 ndm qua cong ty da nang cao
vi thé ciia minh tr¢ thanh nha ban 1é chinh thirc cac san pham méay moc, thiét bi

va phu tung may tinh, may van phong cho cac ctra hang 16m, cong ty 16n. Khong
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nhitng thé cong ty con trd thanh dja chi uy tin cho khach hang c¢6 nhu cau sta
chita va lap dit, trao d6i, mua ban may tinh.

St ménh:

Véi st ménh dem dén cho Quy khach hang dich vu hoan hao, hang hoa
phong phti da dang, phuc vu kip thoi chu dao. Cong ty TNHH Tuin Chau ludn
ludn dam bao sy nhanh chéng va hiéu qua vé chét luong dich vu ciing nhu dem
dén cho khach hang nhiing giai phap vé cong nghé thong tin, phan cing, phan mém
quan 1y va (g dung mang tinh kinh té, dang tin cdy nhat dé khang dinh vi tri cua
minh. Cong ty ludn ludn dam bao quyén loi ctua khach hang vi khach hang chinh 13
nguoi dem lai su ton tai va phat trién ciia cong ty nhu ngay hom nay.

TAm nhin:

Cong ty TNHH Tuan Chéu luén hoan thién minh dé dap tng t6i da nhu
cau ctia quy khach hang. D6 chinh 12 budc dau khang dinh su ton tai, phat trién
cia mot thuong hiéu, véi trach nhiém va uy tin dang ngdy mot cing cd va nang
cao. Cong ty TNHH Tuén Chéau di va dang ton tai thi truong Hai Phong dua
trén nén tang viing chic cua ky thuat va dich vu chuyén nghiép. Véi tam nhin
dap Gng nhu cau cua khach hang trén ca nudc .Cong ty di va dang xay dung
cho minh mét md hinh t6 chirc tién tién, c6 chuan muc cao, da dang hoa san
phém, cac loai hinh dich vy, luon di dau vé ung dung cong nghé hién dai nham
dap mg tdi da nhu cau cta ca nhan va doanh nghiép.

Hoat dong trong linh vuc cung cap dich vu sira chita va hang hoa cong
nghé. Cong ty ludn ¥ thirc duogc vai trd quan trong vé su phat trién bén viing.
Cong ty cam két: cung cap cho khach hang nhitng san pham tt nhat dya trén
cac tiéu chi: gia c4 - hiéu nang - d6 6n dinh - do bén - kha ning nang cap - tinh
tuong thich.Cong ty ludn luén dam bao sy nhanh chéng va hiéu qua vé chat
luong dich vu ciing nhur dem dén cho khach hang nhitng giai phap vé cong nghé
thong tin, phan cing cic phan mém quan 1y va tng dung mang tinh kinh té,
dang tin cay nhit dé khang dinh vi tri ciia minh. Cong ty ludn luén dam bao
quyén loi ctua khach hang vi khach hang chinh 13 ngudi dem lai su ton tai va

phat trién cho cong ty nhu ngay hom nay.
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2.1.3. Chirc nang va nhiém vu ctiia doanh nghiép
2.1.3.1. Cac linh vuec kinh doanh cta cong ty

Budn ban , lap dit, sira chita cac thiét bi, linh kién dién tir
2.1.3.2. Chirc nang cua cong ty

V6i phuong cham “tat ca cac khach hang s& 1a ban” Cong ty dang nhin
nhan hoat dong kinh doanh ban 1é nhu mot chiéc cau nbi gan két Cong ty voi
khach hang, 1a hoat dong dem lai hinh anh, uy tin cling nhu sy tin nhiém cho
Cong ty trén thi truong.
Hién nay Cong ty TNHH Tuan Chau kha thanh cong trong chuong trinh dich vy
12+2, tirc 1a ngoai bao hanh san pham chinh hing 12 thang, thi khach hang dwoc
huong ché do bao hanh thém 2 thang nita, diéu nay lam ting gid tri cac san
pham dugc ban tai Cong ty khi chat luong va uy tin ctia nha cung cip duoc
khang dinh hon.
2.1.4. Pic diém co ciu ciia cong ty
2.1.4.1. Co cau t6 chirc ciia cong ty

Nham thyc hién tét nhat muc tiéu dé ra cua cong ty TNHH Tuan Chau la
cung cap nhitng thiét bi may moéc tét nhat, dam bao mong muén caa khach hang,
nang cao hiéu qua Kinh doanh cua cong ty, cac nha lanh dao cong ty luén tim
cach xay dung co cau t6 chirc sao cho chat ché va hop 1y nhat c6 thé dé phu hop
Vi hoan canh va diéu Kién méi truong cling nhu cia cong ty.Co cau to chuc

Cua cong ty:
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So do 2.1: Co cdu té chirc ciia cong ty TNHH Tudn Chéu

BAN GIAM POC

(Nguon: Céng Ty TNHH Tudn Chdu)

Nhiém vu va chirc ning cia tirng phong ban

Cong ty TNHH Tuén Chau c6 co cau té chic quan 1y truc tuyén. Theo dé
giam déc 12 nguoi toan quyén quyét dinh moi hoat dong cua cong ty va chiu
trach nhiém gitra cac thanh vién trong cong ty. Cac nhan vién trong cong ty co
quyén quyét dinh cac cong viéc cua minh, tao ra dugc Su chi dong sang tao cua
minh nhung phai tuan tha trén co s nguyén tic va ké hoach dé ra cua cong ty.

Ban giam doc:

Giam dbc Cong ty 1a Ba Nguyén Thi Minh Chau, 13 ngudi c6 quyén quan
1y va diéu hanh cao nhat ciia don vi ding dau Cong ty, 1a dai dién phap nhéan cua
don vi, chiu trach nhiém trudc phap luét, co quyén cir ngudi dai dién cho Cong
ty diéu hanh cac hoat dong kinh doanh theo quy dinh ctia phéap luat. Pua ra cac
chién Iuoc, ké hoach kinh doanh hudng theo muc tiéu ma Cong ty da dat ra. Giam
dbc c6 nhiém vy diéu hanh, quan 1y cac phong chire nang, dong thoi, giai quyét cac
cong Viéc hang ngay dé dat duoc myc tiéu ma Cong ty dé ra;thong qua dinh huéng
phat trién ciia Cong ty quyét dinh dau tu, sira d6i bo sung diéu 1é Cong ty; xem xét

va xu ly cac vi pham, bau mien nhiém, bai nhi€ém cac nhan vién.
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Phong ké toan:

Phong tai chinh ké toan c6 chiic ning tham muu cho Giam d6c quan 1y cac
linh vire nhu: Cong tac tai chinh, ké toan tai vu, kiém toan ndi bo, quan 1y tai san,
thanh quyét toan hop dong dich vy, kiém soat chi phi hoat dong ciia Cong ty.

Nhiém vu co ban ctia phong ban nay la:

Lap ké hoach thu, chi tai chinh hang nam cua Cong ty, chu tri thuc hién
nhiém vu thu va chi, kiém tra viéc chi tiéu cac khoan tién vén, theo ddi dbi chiéu
cong no.

Xay dung ké hoach quan 1y, khai thac va phat trién vén ciia Cong ty, chu
tri tham muu trong viéc tao ngudn von, quan 1y, phan bo, diéu chuyén vén va
hoan tra vbn vay, 13i vay trong toan Cong ty, giup Giam dbc phan bo chi tiéu ké
hoach tai chinh.

Trién khai cong tac nghiép vu ké toan tai vy, hach toan 15, 13i cho ting
don vi truc thudc, gitp ban Giam déc Cong ty nam chic ngudn von, loi nhuan.

Lap béo cdo tai chinh, bao cdo thué theo quy dinh ché do tai chinh hién
hanh cia Nha nuéc phan anh trung thuc két qua hoat dong cua Cong ty, phan
tich tinh hinh tai chinh, cn ddi ngudn vén, cong no trong Cong ty va bao cao
dinh ky hoic dot xuat theo yéu cu ctia Giam déc.

Phong kinh doanh:

Lap ké hoach kinh doanh

Xay dung giam sat hé théng khach hang, cac cira hang, kénh phan phoi

T chirc cac hoat dong marketing

Thuc hién viéc tiéu thu san pham, dam bao ké hoach dé ra

Bao cao ding thyc trang tiéu thu san pham trén thi trudng néu rd nguyén
nhan thyc trang d6 va tim ra giai phap trong tirng thoi ky kinh doanh

Tim hiéu thi truong: thu nhap cac thong tin vé khach hang, chim séc
khach hang, thu nhap cac thong tin ctia ddi thu canh tranh, phan tich cac thong
tin d6 hiéu qua nhat dé dé xuat chién lugc kinh doanh

Tao hinh anh cong ty trudc cong ching
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Phong to chiic

Nhiém vu phong to chirc 1& phéi hop thuc hién véi cac phong ban khac dé cac
cong viéc clia cong ty duogc thyuc hién c6 hiéu qua. Chirc ning ciia phong to chirc

T6 chirc giam sat viéc thuc hién cac ndi quy cua cong ty

Lap ké hoach nhén sy cho cac phong ban khac

T chirc lich 1am viéc cho giam ddc va cac phong ban khac

T6 chirc mat tién lwong, nhan su cho cac ban

Phong ké hoach:

Nhiém vu ctia phong ké hoach 1a 1ap ké hoach hoat dong cho toan cong ty
trong tung thang tirng quy tirng nam

Lap ké hoach hoat dong cua tirng phong ban

Xay dung cac dy an va quan ly cac du an

Ho tro cac phong ban khac thuc thi dy 4n ctia ho

Phong quan ly vat tu thiét bi

Phong quan 1y vat tu va thiét bi co chuc nang chiu trach nhiém théng ke,
Kiém soat tat ca cac vat tu mua vao nhap kho va xuat kho. Thuong xuyén phdi
hop véi phong ké hoach va phong ké toan quan 1y vé s6 lugng hang hoéa. Cubi
mdi quy va cubi nim 1am bao cao tong hop trinh 1én giam dbc vé so6 luong thiét
bi, may moc nhap — Xuat — ton trong quy va trong nam. T6 chic quan 1y hé
théng kho tang ctia cong ty.

2.1.4.2. Pic diém doi ngii lao dong

Pé qua trinh san xuat kinh doanh c6 thé thuc hién thi can phai c6 ngudn
nhan lyc. Lao dong 13 mot yéu t6 dau vao khong thé thiéu déi voi moi doanh
nghiép. Bén canh dé, con nguoi ludn 1a yéu to then chét, quyét dinh su thanh cong
cua moi t6 chuc, doanh nghiép. La mot doanh nghiép vira va nho, cho dén thoi
diém hién tai, Cong ty TNHH Tuan Chau c6 ddi ngii can bd, cong nhan vién va
nguoi lao dong co tay nghé cao, nhiéu nam kinh nghiém va dugc t6 chirc, phan

cong, b tri ting nhiém vu cu thé va rd rang.
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Céc nhan vién truc thudc cac phong déu tot nghiép dai hoc va cao dang tro
lén, cung 1am viéc trong mot tap thé gan bo, va luon lién két chat ché dé hoat
d6ng mot cach thong nhat.

Bang 2.1: Co cdu lao ddng ciia cong ty nim 2018-2019
Pon Vi Tinh: Nguoi

Nim 2018 2019 2018/2019
Chi tiéu S6 lugng | % S6 lugng | % +/- %

1. Tong so 18 100 24 100 6 13,3
lao dong

2. Co cau

theo dd tuoi

Dudi 30 tuoi 10 55,5 14 58,3 4 14
Tu 30 -40 8 44,5 10 41,7 2 12,5
tuoi

3. Co cau

theo gidi tinh

Nam 12 66,7 15 62,5 3 12,5

N 6 33,3 9 37,5 3 15
4. Co cau

theo trinh do

Pai hoc 11 61,1 15 62,5 4 36,4

Cao dang, 7 38,9 9 37,5 2 28,6

PTTH

(Nguon: Phong To Chirc)
Nhan xét:
* Co cau theo dd tudi:
Niam 2018, cong ty c¢6 10 nguoi dudi 30 tudi chiém 55,5 % va tir 30-40
tudi c6 8 ngudi chiém 44,5%. Tuy nhién, dén nam 2019 c6 sy thay ddi. Cu thé,
s6 ngudi lao dong dudi 30 tudi ting thém 4 nguoi chiém 58,3% va tir do tudi

30-40 tudi ting thém 2 ngudi chiém 41,7%.
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Bang s6 liéu phan anh d6 tudi lao dong cua Cong ty phan Ion 1a lao dong tré
tudi, da phan 1a d6 tudi dudi 30. Phu hop voi thap dan sé cua Viét Nam hién
nay, do tudi trong tudi lao dong chiém 65% dan sb ca nudc. Pay 1a d6 tudi ma
suc khoe lao dong doi dao va sung sire, dap ung dugce dic thu kinh doanh cua
Cong ty. Pay chinh 1a mot trong nhitng diéu Kién lam tang hiéu qua san xuat
kinh doanh cta Cong ty.

Nhan vién trong d6 tudi tir 30-40 tudi ho 1a nhitng nguoi c6 trinh d6 va kinh
nghiém lau nim trong cong tac quan 1y va diéu hanh, c6 tham niém day dan lau
nam kinh nghiém. Ho 1 nhitng nguoi ¢ trinh d6 chuyén mon cao, 13 nén moéng
then chét cta cong ty ngay tir khi Cong ty méi duge thanh 1ap. Do d6, s luong
nhan vién duéi 30-40 tudi khong giam di ma van ting nhung ting khong nhiéu.

* Co cau theo gigi tinh

Nam 2019 s6 lao dong nam 1a 15 nguoi chiém 62,5% va lao dong nit 1a 9 nguoi
chiém 37,5% da tang 1én so v&i nam 2018 voi 12 lao dong nam chiém 66,7% va 6
lao dong nir chiém 33,3%. Nhin chung, ty 1¢ lao dong nam cao hon ty 1é lao dong
nit. C6 su chénh 1éch nhu vy dé phu hop véi tinh chét ciia cong viéc

* Co c4u theo trinh dd

Theo bang sb liéu ta thiy, nim 2018 s6 lao dong co trinh d6 Pai Hoc 1a 11
nguoi chiém 61,1% dén nam 2019 sb lao dong ting 1én thanh 15 ngudi chiém
62,5%. V& cao dang, PTTH nidm 2018 ¢6 7 ngudi chiém 38,9% dén nim 2019
tang 1én thanh 9 ngudi chiém 37,5%.

Ty 1& nhan vién c6 trinh d6 Pai hoc cao hon Cao diang,PTTH tuy nhién ty 18
nay khong qua cao do cong ty chu trong vé hoat dong sira chira, lap dit nén
khong c6 yéu cau doi hoi cao vé bang cip nhan vién ma thay vao d6 chi trong
tay nghé caa ho. Tuy nhién céng ty ciing tuyén duoc mot sb vi tri can thiét dua
trén nhu cau cua cong ty, ty 1& Pai Hoc cha yéu roi vao doi ngii lanh dao cua
cong ty. Picu nay thuan loi cho cong ty trong linh vuc quan 1y va diéu hanh
hoach dinh chién luoc.

2.2. Hoat dong kinh doanh cia cong ty
2.2.1. Panh gia vé chi tiéu doanh thu ciia cong ty dat dwgc qua nim 2018 — 2019
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Bang 2.2: Panh Gia Chi Tiéu Doanh Thu Qua Nam 2018 -2019

bon Vi Tinh: VND

Chi 2018 2019 Chénh Igch
tieu
d?snh Doanh thu Ty l¢ Doanh thu Ty l¢ Tuyét déi Tuong déi
u
Tin hoc 837.456.091 512% | 947.937.348| 483%|  110.481.257 62,4%
pshirr]n Vi&n thong 536.481.138 32.8% | 665198551 | 339% | 128.717.413 24%
0
Dich vu 261.412.019 16% | 350015.218| 17.8% 88.603.199 34%
Téng 1.635.349.248 100% | 1.963.151.117| 100%|  327.801.869 120.4%
Khacy | TO Chic 459.097.438 3820% | 539.548.043| 36.1% 80.450.605 17.5%
hang C4 nhan 743.096.548 618% | 954.467.247| 639%| 211.370.699 28.4%
Téng 1.202.193.986 100% | 1.494.015.290| 100% |  291.821.304 45.9%
Thi truong 859.109.281 66,7% | 1.124.238.126| 67.2%| 265.128.845 30.9%
Hai Phong
Dia ly .
Cackhuvuc | /o9 675 504 333% | 550.486.324| 32.8%| 120.811.120 28.1%
lan can khac
Téng 1.288.784.485 100% | 1.674.724.450 | 100%|  385.939.965 29.9%
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Nhan xét:

*Phén loai theo san pham

Bang sb liéu trén cho ta thay san pham vé tin hoc dem lai nguon doanh
thu chinh cho cong ty. Tinh hinh tiéu thu dong san pham tin hoc ludn chiém
phan 16n trong tong sé doanh thu. Nam 2018 san pham lién quan t6i nganh tin
hoc dat 837.456.091 VNP chiém 51,2 % téng doanh thu. Doanh thu nim 2019
tang so voi nam 2018 1a 110.481.257VND tuong ung voi ty 1€ tang 1a 62,4% do
khach hang c6 nhu cau sir dung may tinh ting 1én. Cung 14 thiét bi dién tir nhung
doanh thu ctuia mit hang vién thong thap hon so voi mit hang tin hoc. Nam 2018
san luong tiéu thu cia mat hang vién thong cia cong ty 13 536.481.138VND dén
nam 2019 tang 1én 665.198.551VND tuong tng véi ty I¢ 24% Do thi truong
tong dai rat rong Ion khi nhu cau khach hang ngay cang nhiéu chinh vi thé phu
kién dién thoai 1a mot trong nhiing van dé duoc kha nhiéu ngudi quan tam. Vé
san pham dich vy di cung véi viéc kinh doanh budn ban cac thiét bi dién tir thi
cong ty con cé nhirng dich vu di kém nhu diét virut, sita chira cai dat phan
mém,... Chi phi chi tra cho cac dich vu sira chira, bao dudng cua cong ty khong
qua 16n khi khach hang mua cac san pham thiét bi ctua céng ty. Nhu cau st dung
may tinh, cac thiét bi dién tir ting thi dich vy ctia cong ty ciing ting.

*Phan loai theo khach hang

Khach hang t6 chic cia doanh nghiép thudng 1a cac khdi van phong moi
thanh 1ap can lap dat may tinh. Nhung doanh thu ma nhiing khach hang 16n chi
chiém ti trong it hon trén tong doanh thu so véi nhitng khach hang ca nhan
thuong 14 nhitng khach hang véng lai, ho gia dinh c6 nhu cau mua sam cac thiét
bi dién tir cho muc dich ca nhan. Nam 2018, doanh thu khach hang ca nhan
chiém 63,9% trén tong doanh thu. Trong khi d6 doanh thu ma khach hang 1a cac
t6 chitc mang lai thi chi chiém 36,1% trén tong s6 doanh thu. Doanh thu ma
nhitng nhém khach hang ca nhan mang lai van ting déu qua cac nim nhung ta
thiy doanh thu nhom ca nhan nhiéu hon va ting nhanh hon cu thé tir nam 2018
doanh thu 1a 743.096.548VND dén nam 2019 doanh thu ting Ilén
954.467.247VND tuong (ng voi 28,4%. Piéu d6 cho thiy, d6 13 nhém khach
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hang tiém nang, dong dao. Vi la cong ty nho nén viéc xay dung long tin & khach
hang nho Ié dé tim ra quang cdo di va dang c6 nhu cau sira chira, mua ban may
tinh va céc thiét bi dién tir 1a can thiét.

*Phan loai theo dia ly

Qua bang doanh thu tiéu thu theo khu vuc dia 1y nhin chung doanh thu
tiéu thu cua cong ty ting cha yéu o thi truong Hai Phong 13 859.109.281VND
tuong g 66,7% nam 2018 dén nam 2019 ting lén thanh 1.124.238.126VND
tuong (g 67,2% trén tong doanh thu. Doanh thu khach hang & céc tinh 1an can
khéng nhiéu chi chiém 33,3% nim 2018 dén nam 2019 giam xudng con 32,8%
nam 2019 trén tong doanh thu. Cac khach hang & cic vung lan can nhu An
Duong, Thity Nguyén, Kién An,... do khoang cach vé khu vyc dia 1y cong voi
viéc cong ty chua cé chién lugc mo rong thi truong nén khach hang & cac tinh
thanh khac chua biét nhiéu téi cong ty. Tai thi tiém ning nhu Hai Phong, san
pham cua cong ty mai chi biét dén thong qua cira hang cua cong ty. Trong thoi
gian t&i, cong ty can dua ra cho minh nhitng bién phap chién lugc cu thé dé khai
thac tiém ning cua thi trudng nay.

2.2.2. Phan tich hoat dgng kinh doanh trong giai doan 2018-2019
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Bang 2.3: Két Qua Hoat Pong Kinh Doanh Ciia Cong Ty Nim 2018-2019

bon Vi Tinh :VND

Chi tiéu M3 s6 Nam 2018 Nam 2019 Nam 2019 so véi nam 2018
Tuyét doi Tuong doi

1. Doanh thu ban hang va cung cap | 01 1.919.421.900 |2.576.066.581 656.644.681 | 34,2
dich vu

2. Céc khoan giam trir doanh thu 02 142.036.326 156.457.732 14.421.406 10,2

3. Doanh thu thuan vé ban hang va | 10 1.777.385.574 | 2.419.608.849 642.223.275 | 36,1
cung cap dich vu

4. Gi4 von hang ban 11 1.023.754.689 | 1.265.954.374 242.199.685 | 23,6

5. Lgi nhuan gép V& ban hang va | 20 753.630.885 | 1.153.654.478 | 400.023.593 | 53,0
cung cap dich vu

6. Doanh thu quan 1y tai chinh 21 225.034.683 246.215.356 21.180.673 9.4

7. Chi phi hoat dong tai chinh 22 0 0 0 0

8. Chi phi quan 1y doanh nghiép 24 73.255.561 112.420.303 39.164.742 53,5

9. Lgi nhuan thuin tir hoat déng |30 905.410.007 | 1.287.449531 |382.039.524 | 42,2
kinh doanh

10. Thu nhap khac 31 254.417.193 353.929.556 99.512.363 39,1

11. Chi phi khac 32 79.451.876 100.144.912 20.693.036 26,1

12.L¢i nhuan khac 40 174.965.317 253.784.644 78.819.327 45

13.Lgi nhuan truwéc thué 50 1.080.375.324 | 1.541.234.175 460.858.851 | 42,7

14.Thué thu nhap doanh nghiép 51 21.607.506 30.324.683 9.217.177 42,7

15.L¢i1 nhuan sau thué 60 1.058.767.818 | 1.510.909.492 452.141.674 | 42,7
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Tong doanh thu: Nam 2019 tong doanh thu dat 2.419.608.849VND ting

642.223.275VND tuong ung 36,1% so véi nam 2018. Phan I6n doanh thu ma
cong ty ma cong ty dat duge déu dén tir doanh thu ban hang va cung cép dich
vy, ngodi ra vi 1a mot cong ty ¢6 quy md nho nén céng ty TNHH Tuin Chau
khong dau tu vao cac hoat dong tai chinh nén khoan muc doanh thu tir hoat dong
tai chinh cta cong ty ¢ gia tri nho, chi yéu dén tir 13i tién guri ngan hang.
Mic di vay nhung trong nim 2019 mirc doanh thu d3 ting truong tét hon so voi
nam 2018 1a 2.419.608.849VND tang 642.223.275VND tuong tng 36,1%. Co
dugC su tdng truong nay la do cong ty da tich cuc hon trong viéc xay dung va
thuc hién hoat dong marketing quang ba san pham.

Gia von hang ban: nam 2019 gia von 1a 1.265.954.374 VND ting 23,6%
tuong (g Vi 242.199.685VND so0 v6i nam 2018. Ta co thé nhan thiy gia von
thay d6i do s6 lugng hang hoa ma cong ty ban dwoc phi hop voi doanh thu hang
nam. Gia von hang ban 1a khoan muc chiém ti trong I6n trong viéc anh huong
dén két qua kinh doanh cua cong ty.

Nhin vao bang ta thdy chi phi hoat dong tai chinh qua cdc ndm déu bang 0. Vi
cong ty thuc hién hoat dong kinh doanh bang sé von tu co nén khéng phat sinh
khoan vay ngan hang, do do chi phi hoat dong tai chinh ctia cong ty khong co.

Chi phi quan 1y doanh nghi¢p: nam 2018 chi phi quan ly doanh nghié¢p &
mic 73.255.561VND thi sang nim 2019 mic chi phi nay ting lén dén
112.420.393VND tang 39.164.742VND so vdi nam 2019. Do thi truong dién tu
6n dinh, luong cau vé do6 dién tr co kha quan hon nén chi phi quan 1y doanh
nghi¢p da tang 1én 112.420.303VND tuong ung ting 53,5% so v4i nam 2018.
Cong ty da dé ra muyc tiéu doanh thu tang nén da nghién ctru cac chién lugc mé
rong thi truong vi vay chi phi tang hon so véi cac nam trudc.

Loi nhuan sau thué 1a lgi nhuan cudi ciing ma cong ty c6 duoc, nd bang
loi nhuan trude thué trir di thué thu nhap doanh nghiép. sy tang giam cia no ty
Ié thuan va gidng hoan toan véi lgi nhuan trude thué. loi nhuan sau thué nam

2019 tang 452.141.674VND tuong ung 42,7% so V&1 nam 2018.
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2.3. Hoat ddng thuc trang marketing tai cong ty TNHH Tuan Chéau
2.3.1. Hoat dgng nghién ctru thi trudong
Nghién ctru modi treong marketing 1la mot ngi dung quan trong trong hoat

dong marketing cua cac cong ty. Trong nhitng nam vira qua, trudc nhitng doi hoi
phai nang cao vi thé canh tranh trong bdi canh hoi nhap, cong ty TNHH Tuin
Chau dd c6 nhitng budc dau tu dang ké vao cong tac nghién ciru méi truong
marketing dé dap ing ngay mot tét hon nhu cau thyc sy cua thi truong. Nhiing
quyét dinh cua ban giam dbc cong ty trong viéc phat trién san pham, quang ba
thuong hiéu cling nhu chiam séc khach hang da buéc dau dua trén két qua
nghién ctrtu Moi treong marketing chi khong chi can ¢t vao nhitng nhan dinh
cha quan hozc thuan tay dua trén kinh nghiém nhu trudc.

Phan tich thij trudng

Qua qua trinh hoat dong cta cong ty ta ¢ thé thay rd rang thi truong
tiém ning ma cong ty hudng toi tap trung & khu vuc Hai Phong. Noi day rat
phat trién vé nganh dién tir va 1a thanh phd phat trién nén nhu cu st dung céc
thiét bi lién quan dén dién tir 1a khong nho. D6i véi thi truong nay thi khach
hang c6 mirc thu nhap 6n dinh. Nén viéc lya chon thi truong muc tiéu tai khu
vuc Thanh phd , c6 muc tiéu thy hang héa cao chinh 1a huéng di ding dan cua
cong ty. Tap trung vao nhitng nhom khach hang ca nhan, nhé 1é c6 nhu cau mua
sam nhing thiét bi dién ttr thong minh, cong nghé cao san phdm ma cong ty
mang lai co chat luong tét, mau ma dep.

Phan tich d6i thi canh tranh

Hiéu khach hang ctia minh khong thoi chua do. D6i tha canh tranh
cling 1a mot nhan to vo cing quan trong ma cong ty can quan tdm va xac dinh
rd. Hiéu duoc dbi thu canh tranh 13 didu vo cung quan trong dé co thé l1ap ké
hoach marketing hiéu qua. Qua viéc thuong xuyén theo ddi, giam sat ddi tha
canh tranh s& gitip cong ty phat hién duoc ra nhitng diém manh va diém yéu cua
minh, nhitng wu thé hay bat lgi trong canh tranh caa cong ty véi dbi thu.

Trén thi trudng Hai Phong c6 rat nhiéu nhiing siéu thi 16n trong nganh

dién tir nhu: CPN, Bién May Xanh,... mat manh la von Ién doi ngill marketing
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manh véi nhitng chién luoc marketing mé rong thi truong khip ca nude va

nhiéu ndm kinh nghiém trong kinh doanh dién tir. Nhung diém yéu cuaa ho 1a do

bo may quan 1y cong kénh nén qua trinh thong qua quyét dinh ruom ra gy kho
khan cho khéch hang.

Bén canh d6 ciing c6 nhitng doanh nghiép, cong ty kinh doanh trong

linh vuc dién ta thuvong mai. Thi truong nganh dién tir co tiém ning phat trién

nén sy canh tranh trong thi truong ngdy cang gay gat: Cong ty TNHH Thuong
Mai Va Thiét Bi Cong Nghé Anh Pat, Cong ty TNHH D Gia, Cong ty TNHH
Viét Nhat day c6 thé coi 1a nhimg d6i tha truc tiép cua cong ty TNHH Tuén

Chau.
Bang 2.3: So sanh véi cong ty ddi thi canh tranh
Poi thu bia chi Pic diém | Diém manh biém yéu
Cong ty | S6 180 Hai|Cong  ty|Co nhiéu kinh | Cong ty TNHH
TNHH Ba Trung , | TNHH nghiém  trong | Anh Dat khong
Thuong Mai | Phuong An | Thuong mai | nganh budén ban | quang cao hay
Va Thiét Bi|Bién , Quan |va thiét bi|thiét bi dién tw, | gisi  thieu vé
Cong Nghé|Lé Chan ,|cong nghé|on dinh gia ca|san pham may
Anh Dat Thanh Anh Dat Ia | phai chang tinh hay thiét bi
Phé Hai cong ty | Chinh sach hop | van phong
Phong . chuyén kinh | 1y véi cac khach | nhiéu ma thay

doanh trong
linh vuc
may vi tinh
va thiét bi

van phong.

hang

Anh Pat c6 mot
doi ngli nhan co
trinh d§ chuyén
mén rat cao, du
kha ning dé co
thé dap ang moi
yéu cau du la
khat khe nhat
cua quy khach

vao d6 cong ty

chi tap trung
gioi thiéu cac
san pham lién

quan dén game.
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hang. Khong
nhitng thé, doi
ngli nhan vién
cua Anh Dat
con la nhiing
ngudi day long
nhiét tinh va co
thai do rat niém
ng trong cung

cach phuc wvu

khéach hang.
Cong ty SO 116 Cat|Coéng  ty|Ban may | Nam xa khu
TNHH D4 | Bi - Hai An|chuyén vé | photocopy, may | Vuc trung tim
Gia - Hai Phong | dich vu sua | tinh, may in, |B§ phan Kkinh
chita, mua | may chiéu | doanh  nhiéu
ban,  cho | projecter, camra | thiéu sét, khong
thué va | giam sat, sta|cd6 bd phan
cung  cap |chita, day stra | marketing.
cac loai | chira photocopy, | Nhan vién ban

may in, may
photocopy,
may chiéu,
may tinh,
camera tai

Hai Phong.

may tinh, may
in, may chiéu
projecter, camra
giam sat, phan
phdi linh kién
photocopy, may
tinh, may in,
may chiéu
projecter, camra
giam sat tai Hai

Phong.

hang chua duogc
dao tao bai ban.
Mat tin

do

chinh sach gia

uy
nhiéu lan

va san pham

khong tot.
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C6 thé nhan thay, cac dbi thu canh tranh cia cong ty déu cé nhiing
diém manh va diém yéu. Viéc phan tich ddi thu canh tranh s& gitip cong ty c6
nhitng chién lugc kinh doanh, marketing hiéu qua hon dé gitr virng thi phan va
phat trién cong ty.

Lwa chon thi trweong muc tiéu

Dé kinh doanh c6 hiéu qua, duy tri va phat trién dugc thi phan, ting
doanh nghiép phai tim cho minh nhitng doan thi truong ma & dé c6 kha nang
dap @ng nhu cau va udc mudn cua khach hang hon han cac doi tha canh tranh.

Nhan thécc duoc loi thé 1a mot doanh nghiép kinh doanh san pham
phuc vu trong nganh dién tau hoat dong lau nam cong ty da lua chon thi truong
muc ti€u cua minh 1a Hai Phong. Khach hang myc ti€éu ma doanh nghép hudéng
t6i 1a nhitng khach hang nho Ié, c4 nhan, ho gia dinh c6 nhu cau mua sam thiét
bi dién tur.

2.3.2. Hoat dong Marketing — Mix trong doanh nghiép
2.3.2.1. San pham (Product)

Cong ty TNHH Tuan Chau 1a mdt cong ty cung cip cac san pham lién
quan dén may moc va linh kién dién tir vi vay hoat dong marketing cua cong ty
1a kha phuc tap. Hoat dong marketing cua cong ty vira phai dam bao vé viéc
tiéu thy san pham hiru hinh ma cong ty ban trén thi truong vira phai thyc hién

cac dich vu ma cong ty cung cip mot cach tét nhat ddi véi ngudi tiéu dung.
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Bang 2.4: Danh muc san pham ciia cong ty

San pham

Cong Ty
TNHH
Tuan Chau

Cong ty TNHH
thwong mai va
thiét bi cong nghé
Anh Dat

Cong ty
TNHH Do
Gia

Tin hoc

May tinh van
phong

X

X

X

Laptop

X

Linh kién may
tinh

X

May in

Man chiéu

Bo Iuu dién

Vién thong

May fax

XIX|IX| X[ XX

Cap lién lac

XXX |X|X|  X|X

Tram phat song
khong day

Phan mém tinh | X

cudc tong dai

Dich vu

Cai dat
windows, word,
excel, fonts,..

Diét virut, cai
dat phan mém
diét virut

Stra 16i mat két
noi mang

(Nguén: Phong Qudn Ly Vit Tw)

Céac san pham tir tin hoc, vién thong va dich vu cong ty TNHH Tuan

Chau déu rat da dang so véi dbi thu canh tranh. Qua bang danh muc trén ta thay

cong ty khong chi chuyén cung cdp vé mot mat hang ¢b dinh nao d6 ma cong ty

budn ban hau hét cac san pham lién quan dén dién tir. Chién lwoc san pham

cong ty st dung 13: Pa dang hoa san pham

e Vi mot doanh nghiép budn ban kinh doanh trong linh vuc dién tr nén

ngay tir khi hoat dong kinh doanh cong ty ludn cho rang da dang hoa san pham

1a chién lugc hang dau dé co6 thé phua rong duoc thi trudng tin hoc vién thong soi

dong nhu hi¢n nay.
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e V& danh muc san pham hién nay cong ty cung cap 16 loai may photocopy
khac nhau, 66 loai may chiéu cua céc hang Sony, Panasonic, Nec, Toshiba,
Canon, Acer, Sanyo, Hitachi, 15 chung loai b luu dién c6 gia khac nhau tir vai
trim ngan duoc san xuat tir Trung Quédc dén chuc triéu déng nhap tir Hoa Ky
hay Nhat Ban dic biét cong ty con cung cap thiét bi luu dién cua hing Ablerex
Italia, 25 chung loai san phdm may tinh dé cho khach hang c6 thé thoai mai luva
chon san pham phu hop véi minh nht.

e Ddi véi cac linh kién mdy tinh cong ty cong ty co tit ca hon 600 danh
muc san pham linh kién may tinh nhu CPU, chip chinh hang intel, mainboard,
desktop, vo case, chudt may tinh, ban phim va cac san pha hd trg may tinh nhu
USB ¢6 dung luong nhé tir 512mb dén 2G, ram, cong USB, tv- box, modem,
may in, may scan, 6 dia cho ca may tinh xach tay va dé ban.

Dich vu di kém

Bén canh céc chién luoc san pham, cong ty con cung cap dich vu tu van hd
tro khach hang khi ho can. Bén cong ty ludn tan tinh tu van, gitp d& gitp khach
hang biét rd hon nhu ciu, mong muén cua ho. Bong thoi hiéu rd va nam bit cac
thong tin vé cac loai may moc linh kién.

Cong ty khong chi cung cap nhitng san pham vat chat théng thuong ma con
1a hang loat san pham mang tinh chat dich vu ctia cong ty nhu dich vu lap dt
mién phi tai nha, dich vu bao hanh sau ban( san pham dién tt bi tray xudc hong
hoc s& duoc nhan vién bao hanh vé cong ty stra chita lai). Chinh nhd nhitng dich
vu nhu vy ma cong ty da tao ra cho minh uy tin véi khach hang, dap tmg dugc
dai da s6 khach hang tir nhimg khach hang c6 nhu cau don gian chi 1a dat mua
va tu van chuyén dén khach hang mua va can phai dugc dam bao van chuyén tir
cong ty t6i dia diém ma khach hang yéu cau.

Panh gia vé chién lwoc san pham

Cong ty thuc hién kha tét viéc da dang hoa danh muc, phat trién nhiéu san
pham méi va khong ngimg nang cao chét luong san pham nén da thu hat ngay
cang nhiéu khach hang dén véi cong ty. Cac dich vu kém theo ciing dugc cong

ty cung cap day du cho khach hang da tao ra su hai l1ong va trung thanh cho phan
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I6n khach hang dén voi cong ty. Tuy nhién, nhitng san pham cua cong ty chua
c6 dugc su dot pha vé thiét ké bao bi hay nhan hiéu cho riéng minh. Nham giup
khach hang phan biét véi cac doanh nghiép khac, cong ty nén tao nhan hiéu logo
riéng gan trén cac san pham.

2.3.2.1. Hoat dong vé gia (Price)

Gia ca la mdt cong cu canh tranh kha hiéu qua cta cac doanh nghiép. Viéc
xéc lap chinh sach gia ca dung dan sé& gitip cho cong ty dam bao kinh doanh c6
1ai , chiém duoc ty 18 thi phan cao. Dic biét trong tinh trang hién nay nén tai
chinh thé gigi khung hoang nén gia cic mat hang tang, gia nhap mdi bo mdy tinh
nguyén chiéu ting 60.000- 120.000 d6ng/bd nén mdt chinh sach gia ca tét s& ho
tro rat nhiéu viéc tiéu thy san pham. Hién nay cong ty dang thuc hién ap dung
cac chinh sach sau:

Chinh sach gia canh tranh véi déi thi

Xuat phat tir chinh sach gia cta cong ty véi muc tiéu dinh gia 1a ludn linh
hoat trong ting thoi ky, ting khach hang, trong timg diéu kién cu thé co su uu
tién gitra muc tiéu ting khoi luong tiéu thu, vi thé cua doanh nghiép hay loi
nhuan. Trong khi dwa ra cac quyét dinh vé gia ca cong ty thuong xuyén phai cian
Clr vdo gida mua, co cdu chi phi luu thong muc gia thong tri trén thi trudng va
yéu cau muc dich ctia cong ty dé co6 murc gia cu thé. Nhu vay, dbi véi cong ty
thuc sy gid van dugc xac dinh 1a cong cu canh tranh chu yéu va tao didu kién
cho d6i ngii ban hang thuc hién hoat dong ctia minh trén co sd dinh hudng vao
tinh chat canh tranh vé gia, do d6 chinh sach gia ca hop 1y sé& 1a diéu kién tao
nén hi¢u img ban hang.

Cong ty da ludn theo sat va nam viing nhitng dong thai cua dbi thu canh
tranh nham c6 nhitng bién phap gia phu hop khong dé dbi thu qua mat dé dang.
Song viéc ap dung chinh sach gia nay chi 1a tam thoi, vi cong ty khong theo dudi
viéc chay dua giam gia ma cong ty l1ay viéc dap ung chat luong va dich vy tét 1a
muc tiéu va hoat dong lau dai ctia cong ty. Tuy nhién nhién trong dip Ki niém,
ngay 18 trong dai cong ty ciing md cac dot khuyén mai hap dan nham thu hat

khach hang va ciing dé tao dugc cho khach hang trung thanh mét niém tin vé
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hinh anh dep cua cong ty. Sau ddy 1a gia mot sé6 mit hang cia cong ty TNHH
Tuan Chau so vé6i dbi thi canh tranh Cong Ty TNHH Viét Nhat

Bang 2.5: Gia danh muc san pham cia c¢dng ty so véi doi thi canh tranh

nam 2019
Pon Vi Tinh: VND
San Tén San Pham Gia cua Cong | Gid cua cong ty | Cong ty
pham Ty  TNHH | TNHH Viét Nhat | TNHH Db gia
Tuén Chau
Tinhoc | May tinh dé ban | 6.290.000- 6.319.000- 6.349.000-
14.500.000 14.590.000 14.590.000
May tinh x4ch tay | 7.900.000- 7.990.000- 8.000.000-
16.900.000 16.990.000 16.9900.000
Ban phim 200.000- 250.000-500.000 259.000-
500.000 529.000
Chuét may tinh | 70.000- 80.000-250.000 89.000-
200.000 250.000
Vién May do cong suat | 6.960.000 6.969.000 7.000.000
thong quang myway
MW3203
B6 chuyén d6i|5.129.000 5.139.000 5.159.000
USB sang GPIB
BK Precision
AK40G
Day cap mang |49.000 59.000 69.000
CAT6 bam sin
hai dau
Mudule  quang | 385.000 385.000 385.000
SFP mot  soi
quang 1,25G
Dichvu | Cai dat windows, | 100.000 120.000 130.000
word, excel,
fonts,..
Diét virut, cai dat | 100.000 100.000 100.000
phan mém diét
virut
Sua 16i mat két | 130.000 150.000 200.000
ndi mang

(Nguéon:Phong Kinh Doanh )
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San pham tin hoec:

Khi cac loai lap top, may tinh, ... c6 chat luong twong duong nhau néu loai
gi4 ndo co gia ban hap din hon tit nhién sé& tao ra dong co mua cua khach hang
vi khach hang thuong mudn dat duoc hiéu qua kinh doanh. Cong ty dang nang
cao vi thé xuat phat tir gia ban cia cong ty phu hop voi khach hang. Cung la
may tinh dé ban nhung gia cua cong ty Tudn Chéu tir 6.000.000 VND dén
14.000.000 VND thay vao d6 gia cua cong ty TNHH Viét Nhat 1a 6.319.000
VND dén 14.590.000VND va gia cia Cong ty TNHH BJ Gia la tir 6.349.000
VND dén 14.590.000 VND.

San pham vién théng:

Hién nay, canh tranh vé gia dién ra kha gay git nén duong nhu gia ca giira
cac Cong ty khong may khac biét. Vi du cung 13 Mudule quang SFP mot soi
quang 1,25G ca ba cong ty déu dinh gid 385.000 dong. Tuy nhién nhitng mat
hang khac cuia cong thap hon so v&i hai ddi thi canh tranh do lya chon nhiing
don vi cung cap khac nhau nén gia thanh khac nhau. Cu thé, ta thdy Bo chuyén
d6i USB sang GPIB BK Precision AK40G cong ty Tuan Chau ban véi gia
5.129.000 dong trong khi d6 gia cua cong ty TNHH Viét Nhat 1 5.139.000 dong
va cong ty TNHH BJ Gia 1a 5.159.000 dong.

San pham dich vu:

Qua bang gia trén, ta thay rd su chénh léch vé gia gilta cong ty va ddi tha
canh tranh. Gan nhu gia dich vu ciia cac cong ty d6i thu canh tranh dat hon so
Vv6i cong ty Tuan Chau. Chinh vi muc gia phai ching khong qua cao nén cong ty
thu hit duwoc nhiéu khach hang téi str dung, khach hang s& tap trung sir dung
dich vu ctia cong ty, diéu d6 gop phan 1am cho vi thé cua cong ty trén thi truong
duogc ting 1én ¢6 phan tac dong giup cho ddi thi canh tranh tré nén yéu di.

Bén canh d6, cong ty TNHH Tuan Chéau con dua ra mot s6 chinh sach gia
khuyén mai ma doanh nghiép thuong ap dung:

Khuyén mai vao nhitng dot dic biét: tac 1a dua ra cac dot giam gia vao
nhitng dip dic biét nhu 18 tét, ky niém ngay kkai truong,...nham thu hut khach
hang. Cu thé viéc khuyén mai d6 1a giam gia 5% - 10% cho khach hang 13 hoc
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sinh, sinh vién té1 mua may tinh, lap top trong dip khai giang khi mang thé hoc
sinh, sinh vién,... diéu nay cong ty da ludn duy tri nén tao dugc 10ng tin tudng
vo1 khach hang.

Bao hanh va hop d6ng dich vu: Doanh nghiép c6 thé kich thich tiéu thu bang
cach kém theo bao hanh hay hop dong dich vu mién phi, dy 1a ciing 1a mot cach
giam gia Doanh nghiép van 4p dung

Pinh gia chung vé bién phap gia ban

C6 thé thay, Cong ty dua ra kha nhiéu chinh sach gia va nhimng chinh sach
nay kha da dang, vira d& dép ung nhu cau cua khach hang véi nhiéu mic gia
tuong tng Véi nhitng san pham khac nhau, lai nang cao tinh canh tranh vé gia
véi cac dbi thu canh tranh, va c6 nhitng chinh sach gia cho nhitng san pham hop
Iy vi cong ty ludn 1a mét trong nhitg cong ty tién phong trong cac san pham véi
cong nghé mai nhat. Tuy rang cong ty c6 ap dung chinh sach khuyén mai kém
theo nhiing chinh sach gia nhung dbi tha canh tranh cua cong ty ciing dé ap
dung twong tu. Vi vay, chinh sich gia ctia cong ty cling d& mat di tinh canh
tranh.

Chién luoc dinh gia thap cac d6i thi canh tranh d3 duogc cong ty ap dung tét,
tao dugc loi thé canh tranh vé gia cho cac san pham cia cong ty. Cac san pham
gia ciia cong ty chi chénh léch tir 10.000VND dén 50.000VND tuy nhién bén
canh d6, viéc dinh gia dua vao ddi thi canh tranh cling c6 mat han ché. Do 1a
song song Vai viéc dinh gia thap hon d6i thi, loi nhuan thu duoc tir cac san
pham s& bi thap hon so voi ddi tha canh tranh.
2.3.3.3 Hoat dong vé phan phoi

Kénh phan phdi 1a mot cong cu hiéu qua trong viée tiéu thy san pham . Kénh
phan phéi con gitip ich cho coéng ty nang cao kha niang canh tranh ctia minh.
Hién nay cong ty dang dua trén cin cr sau dé dua ra kénh phan phdi ciia minh:

e (Can ctr vao thi truong cua cong ty
e (Can ctr vao nang luc cua cong ty

e Can clr vao dic diém thi truong cla cong ty
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So' dd 2.2: Co cau kénh phan phoi ciia cong ty

Cong ty TNHH Nguoi tiéu

Tuin Chau dung

(Nguén: Phong Kinh Doanh)

Dua vao so d6 trén, co thé thay Cong ty sir dung dang kénh phan phdi
truc tiép cong ty ban hang truc tiép cho khach hang cudi cung. Hinh thirc ndy c6
uu diém 1a lam tang kha ning tiép xtic voi khach hang d& dang tao tin twong cho
khach hang vé chét luong san pham.

Trong qua trinh phan phdi, céng ty ludn chon loc nhitng san pham tét
nhat dé dwa dén tay nguoi tiéu ding. Ngoai ra, cong ty ludn ctr nhan vién t6i doi
tac c6 nhu cau vé mat hang dién tir dé ky két hop dong. Viéc co cac don hang
nhiéu khi do khach hang cua cong ty tu tim dén do méi quan hé 1am an lau nam .
Trén co so cac don hang c6 sin, cong ty sir dung hé théng cac thong tin tro gitp
cung cap cac thong tin giup xir Iy cac don hang, xac dinh cac thong sb san pham,
thong s6 k¥ thuat, chat luong,... tim cac nha cung ng phu hop voi nhu cau cua
khach hang va véi diéu kién nguon von cua cong ty. Trong qua trinh nhap hang,
cong ty c6 phuong tién van chuyén tryuc tiép toi khach hang.

Tir cac nd luc marketing phan phdi, cong ty ludn dam bao phan phdi
dung, du, kip thoi nhu cau caa khach hang, gitt dugc méi quan hé tét, chir tin doi
v6i1 khach hang.

Lwa chon va mic chiét khau cho cac khach hang

Cong ty da va dang xay dung 10ng tin d6i véi cac khach hang nham on
dinh quan 1y tét s6 lugng don dat hang déu véi muc tiéu mang tdi san pham
hoan hao nhat cho khach hang. Cong ty thyuc hién chiét khdu 5% cho cac khach

hang mua nhiéu
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Péi voi nhitng khach quen cong ty ¢ ché do dai ngd hop 1y dé kich thich
ho toi mua hang nhiéu hon. Vi du vao nhitng dip 18 tét c6 nhitng phan qua wu dai
khi khach hang t6i mua hang s& tham gia béc thim nhitng phan qua cua cong
ty,...

Cic t6 chirc bé tro

May moc thiét bi: cong ty sir dung hé thong may moéc hién dai tién tién
nhat nham phuc vu cho trong viéc ban hang va stra chita cac thiét bi dién tar. V6i
phan mém chuyén dung, néi mang noi bo va két ndi internet hd tro dac luc cho
viéc ban hang, v6i phan mém nay di tao duoc nhiéu thuan loi khi mua ban hang
hoa, tiét kiém duogc thoi gian.

Phuong tién van tai: hién nay cong ty co6 1 6 t6 ban tai va 4 xe may dé
phuc vu cho qua trinh van chuyén va stra chita lap dat tai nha khi ¢ khach hang
c¢6 nhu cau. Phuong tién van tai 1 yéu to can duoc quan tdm trong hé thong co
s& vat chat. Phuong tién hién nay duoc str dung chua hop 1y, nhiéu luc chua hoat
dong hét cong suit tao ra nhiéu khoang thoi gian chét, c6 lac lai khong dap tng
da nhu cau. Cong ty van phai thué xe bén ngoai, qua dé cho thay can phai phan
bd thoi gian hoat dong va kha ning luu kho phu hop ddi véi hang héa, san pham
dé kénh phan phdi cia cong ty hoat dong hiéu qua hon.

Panh gia chung vé bién phap phan phoi

Cong ty da dua ra nhitng chién lugc phan phdi va quan tri kénh phan phdi
kha hop 1y gitp cho ngudi tiéu ding dé dang tim mua san pham cua cong ty véi
ctra hang gi6i thiéu. Nhitng chinh sach lya chon va chiét khau thanh vién kénh
phan phéi ciing kha don gian, tao diéu kién dé& dang cho nhiing ctra hang nho cé
nhu cau hop tac voi cong ty. Chinh chinh sach phan phdi ciing gop phan tao 1am
gia ting doanh thu ban hang cua cong ty trong nhitng nim gan day. Tuy nhién,
khong phai ctra hang ciing tap trung phat trién san pham cia Tuan Chau.
2.3.2.4. Hoat ddng xiic tién hdn hop

Trudce day khi con 1a cira hang budn ban may méc don thuén thi cong tac
nay chua dugc chu trong. Cac hoat dong xtc tién ban hang chi duogc xuc tién

trén hoat dong phat to roi trén dia ban Hai Phong. Cac cong tac do duoc do
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chinh cac nhan vién kinh doanh cua ctra hang thay nhau thuc hién. Giai doan
kho khin d3 giup cho cac nhan vién ban hang c6 thém nhiéu kinh nghiém.

Tur khi chuyén ddi mé hinh kinh doanh sang cong ty thi cong tac xuc tién
hdn hop da duoc chu trong hon nhiéu.

Quang cao

Céc hoat dong quang cdo : cong ty tién hanh quang céo san pham chu yéu
trén céc tap chi, phat to roi, gigi thiéu cac san pham va cac chuong trinh khuyén
mai. Cong ty thuc hién quang cao cha yéu vao dau nam hoc hoic trude nhiing
dip cac ngay 1& I6n nhu 30/4, 1/5,... Cong ty thudng tuyén cac cong tac vién 1a
sinh vién hoac hoc sinh di phat to roi, catolog.....

Xiic tién ban

Hoat dong khuyén mai dem lai hiéu qua rat cao, khuyén khich ngudi tiéu
dung dén cira hang nhiéu hon va kich thich cac ctra hang dén véi cong ty hon
trong ngan han. Cong ty xay dung chuong trinh khuyén mai cho cac khach hang
vao nhirng dip dic biét. V& khach hang, cong ty s& ¢ nhimg wu déi cho khach
hang véi tong gia tri thanh toan 16n. Ngoai ra, theo chinh sach cua cong ty,
khach hang mua 1¢ c6 tong gia thanh toan giao hang mién phi trong ndi thanh
Hai Phong.

Trén thyc té, khi cong ty dua ra mot chuong trinh khuyén mai thi ngay 1ap
tic cac dbi thu canh tranh ciia cong ty cling dua ra mot chuong trinh khuyén mai
tuong tmg nén khong phai luc nao hoat dong khuyén mii ciing gitip Cong ty dat
duoc muc tiéu loi nhuan dé ra.

Nhitng chuong trinh khuyén mai caa cong ty chua thuc sy dat dugc hiéu
qua do chua st dung quang céo pho bién cho nhitng dot khuyén mai nay, thuong
khach hang chi biét dén cac dot khuyén mai nay khi dén va mua sam tai cira
hang

Quan hé cong chung

Trong béi canh kinh doanh hién dai, khi quang cédo dang mat dan di vi thé
trong tam tri nguoi tiéu dung thi quan hé cong ching lai dang dong vai trd quan

trong trong viéc xay dung hinh anh vé cong ty, san pham va dich vu. Cong ty s&
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lam giam co hoi quang ba thuong hiéu va san pham caa minh khi chua mé rong
hoat dong quan h¢ cong chiing.

Nhan thirc duge didu do, cong ty ludn quan tim dén hoat dong nay. Cong
ty ¢6 nhitng nghia ctr cao dep dé chia s¢ vdi cong dong nhu: dén thim va ting
qua cic em nho c6 hoan canh khé khin hay mac bénh hiém nghéo, danh mot
phan loi nhuan cua cong ty dé trao hoc bdng cho cac em hoc sinh vugt kho,. ..

Ngoai ra, cong ty co rat nhiéu hoat dong nham gan két véi nhimg nhan
vién cta minh: t6 chic sinh nhat, tham quan, du lich, lién hoan vao cac ngay 18
Tét, ting qua cudi hoi, to chic giao luu gap mit,...Day 1a nhitng hoat dong rat
thiét thuc giup cho nhan vién trong cong ty gan bo, hét long vi cong ty hon,
cling gop phan phat trién mbi quan hé dong nghiép gitta cac nhan vién.

Marketing truc tiép

Mic du trong nhitng nim gan day, marketing truc tiép da phat trién manh,
tuy nhién, nhiéu cong ty trong d6 c6 cong ty TNHH Tuan Chau van xem né cé
vai tro thiét yéu trong hé théng xtc tién hdn hop cua minh.

Marketing truc tiép tai cong ty TNHH Tuan Chau moi chi dung lai &
marketing qua catalog. Mdi khach hang khi mua san pham cua cong ty TNHH
Tuan Chau s& duoc nhan vién ban hang xin lai s6 dién thoai va dia chi email.
MOi khi c6 nhitng mat hang méi, hay chuong trinh khuyén mai, giam gia, cong
ty s& giri nhiing catalog gioi thiéu thong tin chi tiét vé nhitng san pham hay
chuong trinh dén mail cho khach hang.

Panh gia chung vé chinh sach xic tién hdn hop

Cong ty dd c6 quan tdm dén cac hoat dong khac nhau trong chinh sach
xuc tién nhu hoat d6ng quang céo, hoat dong ban hang ca nhan, hoat dong xuc
tién. Nhitng hinh thirc quang cao cta cong ty van chwa thuc s quan tam dén van
dé quang cio san pham cua doanh nghiép minh. Hinh thirc quang cdo mdi chi
ding lai ¢ gigi thiéu hinh anh, cac linh vuc san xuat, kha nang san xuat cua cong

ty trén rat it to bao, tap chi. Con chua c6 hinh thirc quang cdo trén truyén hinh.
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Hoat dong marketing truc tiép con chua dugc cong ty chu trong phat trién.

Cong ty ciing chua c6 nhitng hoat dong PR dé nham nang cao mdi quan hé giira

cong ty véi khach hang va nhan vién ctia minh.

Nhitng chién luge Marketing trén dd dugc doanh nghiép thuc hién dé co

thé gitp doanh nghiép gia ting doanh thu va vuot xa cac ddi thu canh tranh cua

minh trén thi truong. Dé biét duoc hiéu qua cia mdi chién luge Marketing thi

viéc danh gia dua trén cac chi s6 quan trong 1a vo cung can thiét. Bong thoi, dé

xay dung duoc chién lugc Marketing tao ra lgi nhuan.

Pé do luong hiéu qua cac chién luoc Marketing theo cac chi s6 va cong

thire tinh dudi day. Tir viéc biét duoc két qua caa mdi chién luoc, doanh nghiép

c6 thé diéu chinh céac chién lugc kinh doanh néi chung ciing nhu cac chién dich

Marketing no1 riéng phu hop va hiéu qua.

Bang 2.6: Mot s6 chi tiéu danh gia hiéu qua hoat dong marketing
Pon Vi Tinh: VND

Chi tiéu Nam 2018 2019 Chénh léch
Tuyét ddi | Tuwong doi

1. Tong doanh thu 1.777.385.574 | 2.419.608.849 | 642.223.275 | 36,1

2. Chi phi marketing | 124.416.990 | 241.960.885 |117.543.895|94,4

3. Lgi nhuan 1.058.767.818 | 1.510.909.492 | 452.141.674 | 42,7

4. Doanh thu/chi phi | 14,3 10 -4,3 69,9
marketing

5. Loi nhuan/chi phi | 8,5 6,2 -2,3 72,9
marketing

Nhan xét:

(Nguon: Phong Kinh Doanh)

Toéng doanh thu nam 2019 ting 642.223.275VND tuong tng 36,1% so

v6i nam 2018. Ty Ié doanh thu trén tong chi phi marketing ciia nam 2018 14,3

trong khi 6 ndm 2019 1a 10 cho thay chi phi marketing ma cong ty bo ra thap
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hon so vé6i doanh sé ma cong ty thu duoc vao nim 2019. Piéu d6 cho thay hoat
do6ng marketing cta cong ty mot phan da dat duoc hiéu qua.

Ty 18 loi nhuan trén chi phi phan anh rang, ¢ mot ddng chi phi bo ra thi
thu duoc bao nhiéu déng loi nhuan. Ty I€ loi nhuan trén chi phi cang cao chung
t6 rang, doanh nghiép bo ra chi phi thip nhung lai thu vé mac loi nhuan cao.
Nam 2019 chi phi marketing ctia cong ty tang thém 117.543.895VND tuong rng
V6i 94,4% dong thoi nam 2019 loi nhuan cua cong ty ciing ting thém
452.141.674VND ung vai 42,7%. Ty 1€ loi nhuan trén chi phi nam 2018 cao
hon nam 2019 1a 2,3 twong ng 72,9% cho thdy nim 2018 loi nhuan ma cong ty
thu duoc khi thuc hién marketing thap hon so voi ndm 2019 mang lai.

2.4. Panh gia két qua va nhan xét cac bién phap marketing tai cong ty TNHH
Tuan Chau
2.4.1. Hiéu qua cua cac hoat dong marketing

Nhu da phan tich & phan két qua hoat dong kinh doanh cua cong ty nguon
phong Ké Toan, doanh thu di c6 su ting truong, ting 1én 642.223.275VND
tuong ttng 36,1% so0 v&i nam 2018 do cong ty da tich cyc hon trong viée dau tu
cac chuong trinh khuyén mai, cham soc khach hang va quang ba san pham.

Theo s6 liéu tir ctra hang ciia cong ty, s6 lwong khach hang dén mua san
pham tai ctra hang nam 2019 c6 su gia ting dang ké so v4i naim 2018. Cu thé,
trong nam 2018 ¢6 2.357 lugt khach mua san pham, nim 2019 4.022 luot khach,
tang 1665 lugt khach .

V& su hai 10ng cua khach hang, cong ty ciing dd c6 dugc nhitng khach
hang than thiét, hau hét khach hang déu cam thay tin tuong khi quyét dinh sir
dung cac mat hang cua cong ty.

Tuy vay, viéc hoat dong marketing cia Cong ty TNHH Tuan Chau van
con ¢ nhiing thiéu sét, khién cong ty mat di nhiing thi phan 1a nhimg khach
hang bén canh khu vuc Hai Phong. Khach hang & ngoai thanh ciing chua biét

dén thuong hiéu do cong ty quang ba san pham chua rong.
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2.4.2. Nhan xét vé cac bién phap Marketing-Mix tai cong ty TNHH Tuan Chéu

Uu diém

Nhin chung cong ty ra doi va phat trién da dat duoc nhitng hiéu qua phu
hop voi ding chtic nang cta minh. Cong ty di va dang ngdy cang phat trién,
danh muc san pham da dang hoa vé mau ma va kiéu dang hon.

Cong ty da c6 nhitng diéu chinh tich cuc hon dé c6 chién luoc hoat dong
hiéu qua trong thoi gian dai sap téi. Cac hoat dong lién quan dén dat hang, thanh
toan déu rat tién loi, nhanh chong, luon lam hai long khach hang. Poi ngii nhan
vién ning dong, c6 chuyén mén tay nghé cao.

Vé hoat dong marketing noéi chung cuia cong ty nhin chung di mang lai
duoc nhitng loi ich ddng ké cho cong ty, giup coéng ty ludn tao duoc niém tin
cho khach hang va thiic day hoat dong tiéu thu san pham cua cong ty khong
ngimg tang 1én. Nhat 1a dem lai s6 lwong khach hang téi cong ty khong chi
khach truyén théng gan bo véi cong ty ma luong khach hang méi téi cong ty
cling tang.

Cong ty dua ra nhitng bién phap marketing cu thé, hiéu qua doéng gop tich
cuc va nhanh chong cho viéc ban dugc hang cua cong ty va tao dung dugc hinh
anh t6t dep trong tam tri khach hang.

V& san pham: cong ty da dua ra dugc san pham c6 chat lwong tét phu hop
V&1 gid thanh.

Vé gia: cong ty ap dung gia mot cach linh hoat phi hop véi san pham
XUt ra, gia cho cac mat hang va dich vu kém theo tiiy thudc nhu cau khach hang
can dich vu dén dau., cong ty ludn cung cap day du nhirng dich vu sin sang dé
dap ung.

Vé phan phéi: nhimg chinh sach lua chon va chiét khau thanh vién kénh
phan phéi ciling kha don gian, tao diéu kién dé dang cho nhiing dai 1y, cira hang
nhéd ¢6 nhu cau can hop tac voi cong ty. Chinh sach phan phdi ndy ciing gop

phan tao nén gia ting doanh thu ban hang cta cong ty trong nhimg nim gan day.
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Vé xuc tién hdn hop: cong ty da sir dung kha ddy du cac cong cu nhu:
quang céo, khuyén mai, quan hé cong chiing, ban hang cé nhan...

Hoat dong quang cdo cua cong ty twong ddi hiéu qua véi cac hinh thire da
dang: quang cédo trén bao, trén internet, qua cac to roi, giap cong ty cd thém
nhiéu khach hang.

Cong ty luén quan tim dén hoat dong cong chung. Cong ty cé nhitng
nghia ctr cao dep dé chia sé voi cong ddng: hoat dong tir thién, tai trg cho cac
chuong trinh cua trudng hoc... diéu ndy giup cho cong ty c6 dugc thién cam cua
cong dong.

Han ché

San pham cua cong ty tuy da dang nhung chua c6 nhiéu san pham doc déo.
Céng ty cling chua chu trong dén viéc gén nhan cho cc san pham caa minh.

Vé chinh sach gia, cong ty co ap dung chinh sach khuyén mai kém theo
nhitng chinh sach gia nhung cac ddi thu canh tranh ciia cong ty cling dé& dang ap
dung tuong tw. Vi vay, chinh sach gia ctia cong ty cling dé mét di tinh canh tranh.

Diéu kién tro thanh dai Iy phan phéi linh kién dién tir cua cong ty qua dé
dang, mot sé dai Iy khong thuc Sy tp trung phat trién san pham cia cong ty.

Doi ngli nhan vién ban hang tai ctra hang chua thuc Su dao tao bai ban vé
nghiép vu ban hang va cac san pham cua coéng ty ma chi biét so qua nén tu van
cho khach hang chua chuin xac. Thai do doi ngili nhan vién con chua niém no
v6i khach.

Quang cao: chién lugc quang céo so xai, nhitng chién lugc quang céo
dang thuc hién kém thu hiat khach hang, hiéu qua khong cao.

Xtc tién ban: chuong trinh khuyén mai cua cong ty khong két hop cung
quang cao nén chua dat hiéu qua tiéu thu cao.

Nguyén nhan cha quan

Nhitng han ché trong chinh sach xtc tién hon hop 1a do ngan sach cua
cong ty dé danh cho cac hoat dong han hep.

Ban giam d6c cong ty quan niém theo hudng san pham cua cong ty tot thi

khach hang s& tu tim dén nén méi chi dung ¢ viéc chu trong da dang hoa san
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pham ma chwa dau tu nhiéu vao cac hoat dong quang ba hinh anh, thuong hiéu
Cua cong ty.

Hoat dong cua phong kinh doanh d6i véi viéc 1én ké hoach ciing chua
thuc sy hiéu qua. Doi ngii nhan vién tré, nhiét huyét nhung tinh sang tao lai chwa
cao, chua dua ra duoc nhiéu chién lugc marketing hiéu qua.

Cong ty van chua c6 phong marketing riéng, qua d6 cling lam anh huéng
tgi hiéu qua kinh doanh cua cong ty. Nhitng cong viéc vé hoat dong marketing
nhu thu thap thong tin, phan hoi tir khach hang, nghién ctu bién dong thi
truong, giai quyét cac van dé vé quang céo, tiép thi,.. cac hoat dong nay hién tai
van do nhan vién ban hang phu trach. Diéu nay cho thay sy thiéu chuyén nghiép
boi khong duge dam nhan bai nhitng nhan vién dugc dao tao bai ban vé
marketing. Do d6 nhitng nam qua mang ludi thu thap thong tin, quang ba san
pham con rat yéu.

Quy mo cong ty chua 16n nén hé théng kénh phan phdi chua thé mo rong
khap cac tinh, thanh phd

Nguyén nhan khach quan

Hién nay, tinh hinh kinh té gap nhiéu kho khan khién cho viéc kinh doanh
cta cong ty khong may thuan loi nén wu tién hang dau cia cong ty trong giai
doan nay chinh 14 han ché t6i da nhitng chi phi phat sinh dé gia tang loi nhuan,
chi phi danh cho hoat dong marketing ciing khéng ngoai 1&. Chi phi dau tu cho
marketing khong du, khién cho khong thé tao ra nhiing chuong trinh marketing

¢ quy md 16n nham khuéch truong hinh anh cong ty.
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CHUONG 3: PE XUAT MOT SO GIAI PHAP NHAM NANG CAO HIEU
QUA MARKETING
3.1. Pinh hwéng phat trién ciia cong ty TNHH Tuin Chau

Trong thoi gian t6i, cong ty TNHH Tuén Chau s& tro' thanh mot trong sé
cong ty phan phdi va kinh doanh ban 1¢ lap top 16n tai thi truong Hai Phong.
Cong ty tiép tuc phat trién doi ngli ngudn nhéan luc , nang cao trinh do trinh do
chuyén mon gitp nhan vién phat trién mot cach toan dién. Tao méi trudng lam
viéc duge xay dung véi co ché ky luat cao, thi dua va khen thudng kip thoi, mot
mdi truong dang mo wdc Vi mirc lwong cao va co ché dai ngo tot.

Bén canh d6, bang cach st dung triét dé nang luc cta d6i ngii nhan vién ,
st dung cac chinh sach tai chinh linh hoat va phu hop dé dam bao di nguon
hang tbt nhat,gia ca phu hop thi truong cho khach hang.

Lu6n khong ngimg phat trién va hoan thién hé thong quan 1y, diéu hanh,
két hop gitta con ngudi va cong nghé dé dam bao loi thé quy mo cua hé théng.
Quan tdm sat sao va tap trung tri lyc dé c6 thé khong nging cai tién quy trinh
San Xuat, nang cao chat lwong san pham dich vu.

Ban Lanh dao cong ty Tuan Chau can nhan thic rd cach thire, nam bat kip
thoi cac co hoi ciing nhu xu hudng thi truong dé diéu hanh hudng di, hoat dong
san xuat kinh doanh cua doanh ngiép, dua doanh nghiép ngay cang phat trién
vitng manh va c6 chd ding trén thi truong.

3.1.1. Muc tiéu kinh doanh

e Tré thanh mot trong sb cac cong ty phan phdi va kinh doanh ban 1é
laptop I6n tai thi truong Hai Phong

e Dat duogc su tin cay cua khach hang.

e Tao niém tin va thoa man ctia khach hang vé thuong hiéu.

e Dap ttng mot cach tét nhat nhu cau sir dung laptop cua khach hang

e Ting loi nhuan, ting doanh sé ban hang.

e M0 rong thi trudng, ting thi phan.

e Tré thanh thuong hiéu manh trong nganh vé dich vu bao dudng,
bao tri, sua chira laptop.
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e Mo rong thi truong ra thi truong cac vung lan céan

e Dinh vi thanh cong vao tam tri cia khach hang nhu la mot doanh
nghiép chuyén thiét bi tim trung gia ré va co6 chat lugng dich vu cao.
3.1.2. Pinh hwéng phat trién chién lwoc marketing truc tuyén cia cong ty
TNHH Tuén Chéu

Hién tai cong ty TNHH Tudn Chau chua xdy dung va phét trién duoc
chién lugc marketing cu thé. Nguyén nhan 13 do cong ty chua c6 mot phong ban
phu trach hoat dong Marketing riéng biét. Vi vay, van dé cap thiét can duoc tién
hanh trong thoi gian téi 1a phai xay dyng phong marketing.

Ngoai ra cong ty nén xac dinh muc tiéu marketing ma cong ty hudng toi.
Muc tiéu marketing 13 yéu té can thiét dé cong ty c6 thé dua ra mot chién lugc
marketing thanh cong.

Tang cudng nhan luc cho cong ty xay dung va phat trién cac chién lugc
marketing bang thuc hién cac chinh sach tuyén dung nhan sy, dao tao, boi
dudng nhan lyc cho cac hoat ddong marketing cua cong ty trong thoi gian tai.

Lu6n nam bat nhu cau caa khach hang, nhiing bién dong cua thi truong va
két néi nhitng nhu cau, bién dong dé vai viéc xay dung chién lugc Marketing dé
c6 thé dam bao hoat dong marketing déu duoc trién khai dung hudng.

3.2. Pé xuat giai phap nham nang cao hiéu qua hoat dong marketing
3.2.1. Ting cudng cong tac va xic tién ban hang

A. Co s6 bién phap

Hién nay, xtic tién ban hang 1a hoat dong khong thé thiéu duoc trong hoat
dong kinh doanh cua cac doanh nghiép. Xuc tién ban hang kich thich nguoi tiéu
dung mua sam san pham caa doanh nghiép nhiéu hon. Qua d6, doanh nghiép co
kha nang huéng dan thi hiéu cia khach hang. Vi vy, dé nang cao kha nang canh
tranh canh tranh, nang cao hiéu qua kinh doanh cua doanh nghiép , mot van dé
quan trong mang tinh quyét dinh dén su ton tai va phat trién lau dai cia doanh
nghiép 1a: Doanh nghiép phai to chirc tét xtc tién ban hang. Tuy nhién, ngoai
hinh thirc ban hang c4 nhan va marketing truc tiép nhu hién nay thi cac chinh

sach vé Xuc tién ban hang ciia cong ty con rat han ché. Nham thu hat su cha y

71



ctiia khach hang va kich thich mua hang cong ty nén bo sung thém maot vai
phuong thirc xtc tién khac nhu quang cdo, tuyén truyén,.. va hoan thién thém
nhimg chinh sach cong ty dang thuc hién.

Thuc té hién nay khach hang thuong dén cac trung tam dién tir I6n dé mua
sam céc thiét bi cho nén doanh nghiép va cac trung tdm 16n sé& canh tranh nhau
rat gay gat. Bé cang ¢ vi tri ciia minh trén thi trudng, danh thi phan cua ddi tha
canh tranh, cong ty can tién hanh hoat dong quang cao, gap go khach hang dé
tim khach hang tiém nang c6 nhu cau mua sam, stra chira va lap dit cac thiét bi
dién tir dé tang thém mdi quan hé véi khach hang truyén théng, dam bao sy phat
trién bén viing cua cong ty.

B. Noi dung bién phap

Pé thuc hién cong viée trén cong ty can co nhitng nhan vién thanh thao vé
cong nghé thong tin dé phat trién, nang cap trang mang cia cong ty va bo sung
thiéu xot ctia website riéng nhu bo sung gia san pham, gia cac dich vu tryc tiép,
thong tin tra ctu don hang cta khach hang trén internet dé khach hang tim hiéu
mot cach nhanh nhat khi can thiét

Viéc hoan thién website, luon cap nhat thong tin thuong xuyén tranh tinh
trang thong tin khong con tinh tng dung. Cong Viéc nay khong chi dién ra ngay
mot ngay hai ma d6 1a ca mot qua trinh rat ky ludng, ti mi.

Khach hang c6 thé xem thong tin & bat ky noi nao thuan tién cho viéc
quang ba san pham, dich vu rong rii va nhanh chéng, tir 46 dem lai su tién loi
cho ddi tac khach hang va hon nira day 13 xu thé dé ton tai va 16n manh cta mdi
doanh nghiép.

Thué hoc sinh, sinh vién di phat to roi gisi thiéu vé san pham cua cong ty:
50.000 ddng/1 ngudi/ 1 1an phat vao nhing dip I1& I6n nhu 30/4-1/5, khai giang
vao dau nam hoc. Dia diém phat to roi la cac Céng trrong hoc, cac nga tu tu, nga
ba, gan dén xanh dén do,... to roi can duoc cong ty in ndi bat . ngan gon, xtc

tich nham thu hat su chd ¥ toi ngudi xem.
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Chi phi in to roi: cong ty in to roi ¢ kich thuéc A4(21x29.7cm) loai giay

in couches 100gsm Vv&i gia tién 550.000VND/1000 t& (theo bang bao gia in &
cong ty in TNHH Truong Phu)

Quang c4o trén trén xe bus 14 mot hinh thirc nam trong linh vuc quang céo

ngoai troi trén phuong tién giao thong cong cong, xe bus s¢€ tré thanh dai su

thuong hiéu cua doanh nghiép trén mdi tuyén phd né di qua. Cong ty nén thué

xe chay quang cao dé nang cao d6 phu song cho cong ty: quang cao trén than xe

bus ( 60 ¢hd)35.000.000VND trong thdi gian 6 thang( bang gid media bus bao

gia quang cao xe bus tai Hai Phong)

C. chi phi ciaa bién phap

Loi ich cia bién phap

Bang 2.7: Panh gia wu, nhwoc diém caa bién phap

STT

Phwong tién

guang cao

Pi¢ém manh

pié¢m yéu

Quang cao trén

xe bus

Khéach hang dé trong
thay

Hinh &nh cong ty
ludn duoc lap di lap
lai trén cac tuyén
duong.

Cong ty s€ nhu bién
quang céao di dong
Xuat hién trén cac

tuyén duong

Chi phi stra va dan
quang céo kha cao chua
ké xe di ngoai troi dé
bong troc, dinh ban gay
hinh anh khong dep téi
khach hang.

Phai tuan thu cac quy
dinh vé an toan giao
thong nhu quang cao
khong duogc vugt qua

50% dién tich mbi mat.

Thué sinh vién
phat to roi vao

dip 1€ Ion

Hinh thirc phat to roi
nay giup cho cong ty
c6 thé dua thong tin
to1 dong dao nguoi

tiéu dung vai khoang

Ty 1€ khach hang doc
to roi khong cao

Khi sir dung nhirng
nguoi phat to roi, ban

s& khong biét ho ¢o
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thoi gian ngan va chi | nghiém tac lam phan
phi lai thap. Hon nita | viéc minh dugc giao

no con gitp doanh khong hay la ho tim
nghiép chu dong cach gian 1an trong viéc
dugc dbi tuong phat to roi.

quang cdo. Pon vi
quang céo co thé
hoan toan lua chon

dbi tuong quang cao

D. két qua

Chi phi thuc hién bién phap

Thué hoc sinh, sinh vién di phat to roi gi6i thiéu vé coéng ty: 50.000
d6ng/1 nguoi/ 1 1an phat. Chia thoi gian phat to roi 1a budi sang va budi chiéu
vao dip 1& 16n nhu: 30/4-1/5, ngay khai giang, Quoc Khanh 2/9, ...

Tong chi phi la:

(50.000x4x2)x10 +35.000.000 + 550.000 x5= 41.750.000VND

D. Két qua cia giai phap

Sau khi thyc hién giai phap, doanh thu du kién ting 15% twong duong voi

362.994.133VND

ALN = ADT — ACP = 362.994.133VND — (41.750.000VND +

112.420.303VND + 100.144.912VND) = 108.678.918VND

Trong d6: ACP = Chi phi thuc hién giai phap 1 + Chi phi quan ly doanh

nghiép + Chi phi khac

+Panh gia hiéu qua marketing sau khi thwc hién giai phap 1
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Bang 2.8: Panh gia hiéu qua marketing sau khi thuc hién giai phap 1

Chi tiéu Trudc bign Sau bién phap | Chénh 1éch
phap
Trudéc bién Sau bién phap Tuyét doi Tuong
phap dbi
Tong 2.419.960.885 |2.782.955.018 |362.994.133VND | 15
doanh thu
Chi phi 241.960.885 283.710.885 41.750.000 17,3
marketing
Loi nhuan |1.510.909.492 |1.619.588.410 |108.678.918 7,2
DT/CP 10 9,8 -0,2 98
LN/CP 6,2 5,72 -0,48 92,2

Nhan xét:

Qua bang sb liéu, ta thay sau khi thuc hién cac bién phap marketing doanh
thu d4 tang 1én 362.994.133VND dong tuon ung véi 15%. Nhin vao ty 1¢ doanh
thu trén chi phi quang c4o va lgi nhuan trén chi phi quang céo sau khi thuc hién
bién phap cho thay ti Ié thanh cong cua chién dich marketing 1a rat cao.

Sau khi thwc hién giai phap:

e Mtc d6 nhan dién cua khach hang véi cong ty s€ tang 1én 45%

e Khach hang s& cap nhat duoc thong tin san pham thudng xuyén trén
website va dat hang nhiéu hon.

e S6 luong khach hang dén vai cira hang s& ting 1én. Ctra hang s& co
mot luong khach trung thanh nhat dinh va sé& c6 khach hang tiém nang trong
tuong lai.

3.2.2. Pao tao can by nhan vién

A. Co s6 gidi phap
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Pé c6 thé nang cao hiéu qua kinh doanh thi cong ty can phai c6 mot doi
ngil nhan vién ban hang chuyén nghiép va doi ngii k¥ thuat véi tay nghé cao .
Tuy nhién, hi¢n nay sb luong nhan vién dugc dao tao mot cach bai ban rat it, lai
khong dugc dao tao thudng xuyén dé nang cao hiéu biét, trinh do. Do vay, cong
ty can tap trung nhiéu hon nita cho van dé dao tao doi ngii nhan vién

B. Noi dung dao tao

e Nang cao trinh do vé chuyén nganh marketing bang cach di hoc cac 16p
nghiép vu marketing do cong ty t6 chirc

e Boi dudng ddo tao tai noi lam viéc

e Nang cao nghiép vu ban hang cho nhan vién: nhan vién phai co su thong
thao vé cac san pham, dich vu cta céng ty. Nam bat duoc tdm 1y, nhu cdu khach
hang tir 46 thé hién thai do phuc vu chuyén nghiép tao su hai long tin tuong cho
khach hang.

e Khong chi nang cao trong dich vu ban hang, véi muc tiéu tao sy khac biét
v6i doi thu canh tranh trong linh vuc dién tir cong ty cha trong dau tu chi trong
t6i kién thie chuyén mon va k¥ ning tay nghé ctia nhan vién. Véi su phuc tap
ciia may moc, cong ty ludn doi hoi cac ki thuat vién phai ludn cap nhat cac kién
thirc méi dé co thé xur 1y giai quyét cac van dé phat sinh trong qua trinh st dung
cac thiét bi dién tir cia khach hang.

e Cong ty d to cir 2 nhan vién k¥ thuat tham gia khoa hoc nang cao tay
nghé dao tao tai trung tam day nghé sira chira ki thuat véi mie phi cap cho hoc
vién di hoc 14 25.000.000VND/1 ngudi.Mot khoa hoc vé sira chira ki thuat tir 2-
3 thang voi mic hoc phi tir 15-20 triéu dong. Chi sau 2-3 thang nhan vién quay
Vvé cong ty 1am viéc s& nang cao tay nghé va truyén day kién thic hoc dugc cho
nhan vién trong cong ty.

e Doi ngii ban hang ciing 1a chia khoa then chét dem dén doanh thu ky
vong. C6 “Duyén” ban hang 1a chua du nhan vién ciia cong ty can phai duoc dao
tao bai ban, dugc va cham va giai quyét nhiing tinh hudng thuc té. Hiéu dugc

diéu nay cong ty di cir 1 nhan vién tham gia khoa hoc ddo tao ki ning ban hang
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tai trung tim qudc té trong vong 2-3 thang nham nang cao, trao doi kién thuc vé
ban hang. Chi phi cho 1 hoc vién tham gia khoéa hoc 1a 30.000.000VND/1 nguoi

C. Chi phi ciaa bién phap

Loi ich cia bién phap

Uu diém:

Chinh cong ty 1a nhirng ngudi hiéu rd nhét rang san pham cua cong ty
minh dang kinh doanh nén ho biét rang can trang bi cho mét nhan vién nhiing
kién thirc va trinh do nhu thé ndo. Do d6, nhan vién dugc dao tao s& co nhiing
kién thirc vé mat nghiép vu cling nhu kién thirc vé san pham ma minh cung cap.
Ho c6 thé ung dung vao dé 1am tot cong tac ban hang dé tu van cho khach hang,
gitp khéach hang lu6n hai long.

Nhan vién c6 thé vira lam nhitng nhiém vu cta ho tai cong ty vira hoc tiép
thu kién thac. Nhu vay, cong viéc khong bi gian doan ma lai c6 su thuc hanh, su
ung dung trong qua trinh dao tao

Nhuwoc diém:

Nhén vién s& phai danh thoi gian mét thoi gian nhat dinh cho viéc hoc
tap, phan nao d6 s& anh hudong dén qua trinh lam viéc hién tai & cong ty. Tuy
nhién, nhitng chuong trinh dao tao nay dién ra nhat dinh khong dap tmg cach kip
thoi nhu cau cia nhan vién

Chi phi thuc hién giai phap:

(25.000.000VND x2)+30.000.000VND = 80.000.000VND

D. Két qua cia bién phap

Doanh thu ban hang s€ tang 17% tuong Gng véi 411.393.350VND do hiéu
qua vé hoat dong ban hang

ALN = ADT — ACP
= 411.393.350VND — (80.000.000VND
+ 112.420.303VND + 100.144.912VND)
= 118.828.135VND

Trong d6: ACP = Chi phi thuc hién giai phap 2 + Chi phi quan Iy doanh

nghiép + Chi phi khac
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*Panh gia hiéu qua marketing cua giai phap 2
Bang 2.9: Panh gia hiéu qua marketing sau khi thuc hién giai phap 2

bPon Vi Tinh: VND

Chi tiéu Trudc bign Sau bién phap | Chénh Iéch

phap Tuyét doi Tuong doi

Tong doanh | 2.419.960.885 | 2.831.354.235 | 411.393.350 | 17
thu

Chi phi 241.960.885 |249.960.885 |80.000.000 |3,3
marketing

Loi nhuan 1.510.909.492 | 1.629.737.627 | 118.828.135 | 7,9
DT/CP 10 11,3 1,3 13
LN/CP 6,2 6,5 0,3 4.8

Nhan xét:

Tir bang danh gia hiéu qua marketing cua giai phap 2, ta thdy trudc va sau
khi thuc hién giai phap doanh thu da tang 1én 411.393.350VND tuong tng voi
17%. Vi bién phap trén cong ty c6 thé nang cao doi ngii nhan sy ctia minh giup
dap Gmg yéu cau cua khach hang dugc tét hon.

Sau khi thwc hién giai phap:

e Cong ty s& c6 doi ngii nhan vién lanh nghé, giau kinh nghiém, nhiét
huyét nang cao chat luong dich vu cua minh.

e Tay ngh¢, ki niang cua nhan vién nang cao dong nghia khach hang
s& str dung dich vu ctia cong ty ciing sé& tang 1én tir d6 ting nang suat ,doanh thu,
loi nhuan va hiéu qua trong cong viéc.

e S04 luong khach hang quay lai sir dung dich vu s& tiang 1én 50%.
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KET LUAN

Dua trén co so phéan tich thuc trang cta hoat dong thuc hién cac bién phap
marketing tai Cong Ty TNHH Tuan Chau, ndi dung chuong 3 di dua ra nhitng
giai phap nham ning cao hiéu qua marketing tai cong ty. Nhitng giai phap duoc
dua ra nhirng can ctr vao tinh hinh tai chinh va quy mé hién tai ctia cong ty

Cong ty TNHH Tudn Chau can nim bét co hoi va tan dyng nhiing thé
manh caa minh, khac phuc nhimg diém yéu tir chinh doanh nghiép dé c6 thé tén
tai va phat trién trén thi truong. Khi vuot qua duoc nhitng kho khan d6 thi vi thé
cla cong ty cling dan duoc ning cao va ¢ chd dung viing chac trong nganh.
Ngoai, nhitng nd luc tir nghién cau thi trudng, san Xuat,... thi marketing trong
thoi diém hién tai 1a mot cong cu hd tro vo cung hiéu qua gitip cong ty co thé on

dinh va phat trién trong dai han.
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KET LUAN CHUNG

Xay dung chién luoc marketing tai cac doanh nghiép trong xu thé nay 1a
van dé& hét sac quan trong va cap thiét, giup cho ngudi tiéu dung biét dén san
pham cua doanh nghiép nhanh chéng, gop phan 16n cho sy thanh cong cua
doanh nghiép.

Trén co sé nén tang 1y thuyét va tiép can thuc té tinh hinh hoat dong
marketing ctia cong ty TNHH Tuén Chau, ngoai nhiing thanh coéng dat duoc cia
chinh sach marketing hién tai thi cong tac nay van con boc 16 nhiéu thiéu xot.
Cong ty modi chi dung lai & viéc xay dung va thuc hién cac chinh sach
marketing mot cach roi rac chit chwa xay dung cho minh mét chién luoc
marketing hiéu qua hop ly.

Doanh nghiép mudn nang cao loi nhuan thi phan hay kha ning canh tranh
thi khong thé thiéu viéc thuc hién cac bién phap marketing. Va dé cac bién phap
marketing dat duoc hiéu qua cao, doanh nghiép can dua ra nhitng bién phap phu
hop Véi ting thoi diém va tinh hinh canh tranh.

Nhan thie duoc tam quan trong marketing, nhimg nim gan day, cong ty
TNHH Tuan Chau di va dang tich cuc xay dung va phat trién viéc thuc hién cac
bién phap vé san pham, gia ban, phan phoi va xuc tién hén hop. Qua thoi gian
thuc tap tai cong ty TNHH Tuan Chau, dugc tiép can thuc té cach té chuc, quan
Iy nhan su ciing nhu viéc thuc hién mot s6 bién phap marketing ctia cong ty. Tur

d6, em hiéu duoc sau sic hon cac kién thuc hoc & truong.
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