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LOI MO DAU

Sau khi ra nhap t6 chic thuong mai thé gioi WTO, nudc ta da hoi nhap
toan dién véi nén kinh té thé gisi. Cung vai nhiéu thuan loi ciing nhu thir thach
cam go cua mot nén kinh té nang dong va mang tinh canh tranh gay gat, cac
doanh nghiép phai nd luc khong ngimg dé tim chd ding trén thi truong. Bang
nhiéu cach khac nhau doanh nghiép phai ¢ nhitng chién lugc kinh doanh dung
ddn va sang tao sao cho phu hop véi kha ning cua doanh nghiép va thuc té cua
thi truong.

Mot trong nhitng cong cu thuong duoc sir dung 1a marketing. Maketing
gitip doanh nghiép xac dinh duoc van dé 1a: Doanh nghiép minh can san xuat cai
gi? San xuat cho ai?

Pong thoi marketing gitip doanh nghiép xay dung chién lugc canh tranh
c¢6 hiéu qua nham khang dinh dugc uy tin cua doanh nghiép voi khach hang va
thi truong.

Nhan thirc duoc tim quan trong cua hoat dong nghién ctru va phan tich
marketing & doanh nghiép, trong thoi gian thuc tap tai cong ty ¢o phan thuong
mai tong hop Pai Duong, em chon dé tai: “ Mot s6 giai phap marketing nham
nang cao hiéu qua san xuat kinh doanh tai cong ty c6 phan thuong mai tong hop
Pai Duong” lam dé tai khoa luan tét nghiép.

Két cdu bai khoa luan nhu sau:

Chuong I: Co so Iy luan vé Marketing trong hoat dong kinh doanh cua
Doanh nghiép.

Chuong II: Thyc trang hoat dong Marketing tai cong ty c6 phan thuong
mai tong hop Pai Duong

Chuong I1I: M6t s6 giai phap marketing nham nang cao hiéu qua san Xuét
kinh doanh tai cong ty c6 phan thuong mai tong hop Pai Duong

Trong khoa luan, em s& tap trung lam rd ban chat hoat dong Marketing va
noi dung bién phap nang cao hiéu qua kinh doanh. Pé giup cho bai khoa luan
dugc hoan thién hon, trong qua trinh bdo cdo khoa luan, em rat mong nhan dugc
nhitng danh gia va y kién dong gop tir phia thiy c6. Em xin chan thanh cam on
su gitp do cua can bo cong nhan vién Cong ty. Bac biét em xin gui lo1 cam on
chan thanh dén nha truong , khoa quan tri kinhdoanh Em xin gui 161 cam on
chan thanh dén cac thay c6 khoa Quan tri kinh doanh di trang bi cho em rat
nhiéu kién thirc co ban vé nganh hoc, dac biét 1a ¢6 gido huong dan — Th.S Cao
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Hong Hanh di tan tinh gitp d& va chi bao em trong subt thoi gian lam dé tai
khoa luan tét nghiép.

Do ning luc va kién thirc c6 han nén khoa luan cua em khong tranh khoi
thiéu sot, kinh mong thay co gitip d& va xem xét gop ¥ dé khoa luan tét nghiép
cua em dugc hoan thién hon.

Sinh vién

Nguyén Thi Hong



CHUONG 1: CO SO LY LUAN VE HOAT PONG MARKETING TRONG
HOAT PONG KINH DOANH CUA DOANH NGHIEP
1.1.Mot vai khai niém marketing

Marketing 1a qua trinh lam viéc vai thi truong dé thuc hién cac cudc trao
d6i nham théa man nhitng nhu ciu va mong mubn cta con nguoi.

- Marketing la mot qua trinh quan ly marketing xa hol nho do ma cdc ca
nhdn, tap thé cé dwoc nhing thir ho can va mong muén théng qua viéc tao ra,
chao ban trao déi nhiing san pham cé gid tri véi ngueoi khdc (Theo P. Kotler).

TheoVién nghién cuu Marketing Anh

“Marketing la chirc ndng quan 1y Cong ty vé mat té chirc va qudn Iy toan
bé cdc hoat déng kinh doanh tir Viée phdt hién va bién sirc mua Ciia nguoi tiéu
ding thanh nhu cdu thuc sy cia mét mdt hang cu thé, dén viéc dwa hang héa
dén tiéu ding cuoi ciing dam bao cho Céng ty thu hit dwoc loi nhugn du kién ™.

Theo hiép hoi Marketing My

“Marketing la qua trinh lap ké hoach va thuc hién ké hoach dé, dinh gid,
khuyén mdi va phdan phéi san pham, dich vu va y tuéng dé tao ra sy trao doi
nham théa man cdc muc tiéu cia cd nhdn va té chire”.

(Quan tri Marketing - Philip Kotler-NXB Thdng ké-1997, trang 20).

1.2 Vai tro ciia Marketing trong hoat dong kinh doanh caa Doanh Nghiép

Doanh nghiép hoat dong kinh doanh khong thé tach khoi thi truong, ho
cling khong hoat dong mét cach don 1¢ ma dién ra trong quan hé vaéi thi truong,
V&1 moi truong bén ngoai cua cong ty. Do vay bén canh cac chiic nang nhu: tai
chinh, san xuat, quan tri nhan sy thi chirc ning quan trong va khong thé thiéu
dugc dé dam bao cho doanh nghiép ton tai va phat trién dé 1a chtrc ning quan tri
Marketing - chtrc nang két ndi hoat dong cua doanh nghiép vai thi truong, véi
khach hang, véi méi truong bén ngoai dé dam bao cac hoat dong kinh doanh caa
doanh nghiép hudng theo thi truong, lay thi trudng - nhu cau cia khach hang
lam co s& cho moi quyét dinh kinh doanh. Hoat dong marketing trong doanh
nghiép dong vai tro quyét dinh dén vi tri cua doanh nghiép trén thi truong. Bat
dau tir viéc nghién ctu thi truong, 14p danh muc hang hoa dén viéc thyuc hién san
Xuat, phan phdi va khi hang hoa dugc ban hoat dong marketing van dugc tiép
tuc, cho nén chiric nang quan tri marketing c6 lién quan chat ché dén cac linh vuc
quan tri khac trong doanh nghiép va c6 vai trd dinh huéng, két hop cac chirc

ning khac dé khong chi nham 16i kéo khach hang ma con tim cong cu c¢6 hiéu
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qua thoa man nhu cau khach hang, tir d6 dem lai loi nhuan cho Céng ty. No6i
chung, chic nang cta hoat dong marketing trong doanh nghiép Iuén Iuén chi
cho doanh nghiép biét & nhitng noi dung co ban sau: - Khach hang ctua doanh
nghiép 13 ai? Ho mua hang & dau? Ho mua bao nhiéu? Ho mua nhu thé nao? Vi
sao ho mua? - Ho can loai hang héa nao? Loai hang héa d6 c6 nhimg dic tinh
gi? Vi sao ho can dic tinh d6 ma khong phai dac tinh khac? Nhitng dac tinh hi¢n
thoi cta hang hoa con phu hop vdéi hang hoa d6 nira khong? - Hang hoa cua
doanh nghiép c6 nhiing vu diém va han ché gi? Co6 can phai thay d6i khong?
Can thay d6i dac tinh nio? Néu khong thay d6i thi sao? Néu thay doi thi gap
diéu gi? - Gia ca hang hoa cua doanh nghiép nén quy dinh nhu thé nao, bao
nhiéu? Tai sao lai dinh mac gia nhu vay ma khong phai mtc gia khac? Muc gia
trudc day con thich hop khong? Nén tang hay gidm? Khi nao tang, gidm? Tang,
giam bao nhiéu, khi nao thi thich hgp? Thay doi véi khach hang nao, hang hoa
nao? - Doanh nghiép nén tu to chic luc lvong ban hang hay dwa vao to chic
trung gian khac? Khi ndo dua hang hoa ra thi truong? Pua khéi luong 1a bao
nhiéu?

- Lam thé nao dé khach hang biét, mua va yéu thich hang héa cua doanh
nghi¢p? Tal sao phai dung cach thitc nay chir khong phai cach thic khac?
Phuong tién nay chir khong phai phuong tién khac?

- Hang hoa cua doanh nghiép c6 can dich vu sau ban hang hay khong?
L oai doanh nghiép nao doanh nghiép c6 kha ning cung cap cao nhat? Vi sao? Vi
sao doanh nghiép lai chon loai dich vu nay chir khong phai loai dich vu khac?...
D6 1a cac van dé ma ngoai chirc nang marketing, khong c6 chiic ning nao ¢ thé
tra 10i dugc. Dya vao cac van dé co ban trén, doanh nghiép xay dung cho minh
mét chinh sach marketing - mix phu hop véi thi truong, dap tng mot cach tot
nhat cac nhu cau cua khach hang. Néi tom lai, chirc ning quan tri markrting
dong vai trd rat quan trong va la mot trong bén chire niang khong thé thiéu trong
cac doanh nghiép (chic ning san xuat, chic ning tai chinh, quan tri nhan su va
chtc ning marketing). Pidu nay doi hoi cac doanh nghiép phai cha y phét trién
chie ning marketing néu mudn ton tai va phat trién trén thi truong.

1.2.1 Hé thong hoat ddong Marketing

Hoat dong marketing theo quan diém marketing hién dai la mot hé thong cac
hoat dong marketing duoc thuc hién theo mot trinh ty nhat dinh goi 13 qua trinh
marketing, gom céc buéc nhu so dd sau:
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So d@é: Qud trinh marketing ciia doanh nghiép

' ™ il N i A [ A [ A A
To chire
Phén Thiét 14 Hoach i8
Phén tich doan va chién [ﬁgc dinh cdc Tif’;ﬁl
cdc co hoi Ira chon ) chuong tra céc
marketing thi treong marketin trinh hoat déng
muc tiéu g marketing ma}ket-i_ng
S — | S —

(Nguén: Marketing, PGS-PTS. Trdn Minh Pao, PHKTOD)

Nhu vay, qua trinh Marketing & bat ki doanh nghiép nao, ké ca san xuét hay dich
vu déu phai trai qua nim budc trén.Nam budc dé tao thanh hé thong ké tiép va
hoan chinh.Budc trude lam tién dé cho budc sau, qua budc sau lai co thé diéu
chinh cho budc trudc.

1.2.2 Phan tich cac co hgi Marketing

Pay 1a budc dau tién ma bat ctr doanh nghiép nao theo quan diém Marketing
hién dai cling phai tién hanh truéc khi budc vao kinh doanh hay cai thién két
qua Kinh doanh cua minh. Nhiém vu co ban cuia giai doan phan tich cac co hoi
Marketing 1a thong qua hé théng Marketing dé thu thap nhimng thong tin quan
trong vé méi trudong Marketing c6 anh huong téi hoat dong kinh doanh cua
Cong ty. Pé tim ra cac co hoi kinh doanh hay cac nguy co s& de doa téi hoat
dong cua Cong ty, ho phai xem xét cac moi truong vi moé nhu moi trueong kinh
té, chinh tri, luat phap, van hoa xi hdi, cac trung gian hay cac nha cung Gng cua
n6... Nhung dé tiép can va bién cac co hoi do thanh cac co hoi sinh 10i, doanh
nghiép phai biét duoc diém manh, diém yéu cua doanh nghiép minh va cua cac
doanh nghiép canh tranh déng thoi thong tin quan trong phai nghién ctu do 1a
cac thong tin vé thi truong nhu khach hang ctia doanh nghiép sé 1 ai, tai sao ho
mua, nhitng dic tinh gi & san pham ma ho doi hoi phai c6 va ho c6 thé mua cac
san pham d6 & muc gia bao nhiéu?..

1.3Phan doan va lya chon thi treong muc tiéu

1.3.1 Phan doan thi trewong

Trén thi truong, nhu cau, sé thich, thi hiéu cua khach hang 1a khong hoan toan
giong nhau. Mot doanh nghiép khé c6 thé cing mot luc thoa man cac nhu cau
d6. Boi vaym doanh nghiép can phai phan tich cic nhom khach hang xem xét
nhom khach hang nao ma cong ty c6 thé dam bao muc tiéu dé ra. Phan doan thi
truong muc tiéu 1a chia thi trudng tong thé co sd lugng Ién khong dong nhat ra
lam nhitng doan thi truong nho va c6 chung dac tinh nao do.
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Déi thi truong nguoi tiéu dung thi nguyén tac co ban nay khong khéac biét Véi
cac doanh nghiép san xuat. Cac nguyén tic thuong duoc st dung 1a nguyén tac
dia 1y, nguyén tic tdm 1y, nguyén tic hanh vi va nguyén tic nhan khau hoc. Do
hoat dong kinh doanh ctia Cong ty tap pham huc hién lad cac hoat dong mua va
ban ma khong c6 hoat dong san xuat. Do vay thi truong dau vao chu yéu la ca
cong ty san Xuat. Viéc phan doan ¢ day d& dang hon do sb luong ngudi cung cap
la khong 16n, viéc phan doan chinh 1a phan loai, danh gia hang hoa cua cac
doanh nghiép san xuét.

1.3.2 Lwa chon thij trweong muc tiéu

Sau khi da xac dinh dugc kha nang cua cac doan thi truong khac nhau ma cong
ty dy dinh tham gia vao, cong ty can quyét dinh chiém linh bao nhiéu thi truong
c6 lgi nhat. Cong ty c6 thé quyét dinh lya chon theo cac phuong 4n sau:

+ Tap trung vao mdt doan thi truong.

+ Chuyén moén hoé tuyén chon.

+ Chuyén mon hoa theo thi truong.

+ Bao phu toan bo thi truong.

Nhung xét theo dic diém kinh doanh cua cong ty, chung ta chi nghién ctru phan
doan theo chuyén mén hod tuyén chon. C6 nghia cong ty c6 thé chon mot sd
doan thi trudng, mdi doan thi truong déu c6 su hap dan khach quan va phu hop
Vi tai nguyén va muc tiéu cua cong ty. Co thé co it hay khong ¢o tac dung cong
dong gitra cac doan thi trudng d6, nhung mdi doan déu hira hen kha niang sinh
l6i. Chién lugc phuc vu nhiéu doan thi trudong ndy co6q vu diém 1a da dang hoa
ruai ro cia cong ty.

1.3.3 Thiét lap chién lwec Marketing

Khi di lwa chon duoc cho minh thi truong muc tiéu cac doanh nghiép tiép tuc
giai doan thiét ké chién lugc Marketing riéng cho doanh nghiép minh nham tao
cac diém khac biét vé san pham, dich vu, doanh nghiép minh so véi cac doi thu
canh tranh. Dong thoi tai giai doan nay doanh nghiép sé& lya chon cho minh mot
Vi tri trén thi trudng sao cho khong phai hay it phai chéng choi véi nhiig ddi
thu dd dtng ving chic trén thi trudong, hoach dinh cac chuong trinh Marketing.
Cong ty co thé ap dung 3 chién luoc sau: Marketing khong phan biét, Marketing
phan bié¢t, Marketing tap trung.



So d@é: Ba chién heoc ddp tmg thi trieomg

Marketing Hé thong marketing-mix Thi truomg tong the
khong phin gt
Marketing Hé thong marketing-mix I »| Poan thy trimg I
phan ét He th:f:llg marketing-mux I o Doan thy trromg I
Heé thong marketing-mix 111 *| DPoan thi trwemg 111
Boan thy trrimg 1
Marketing a2 . - L.
Hé théng marketing-nux o Poan thy tneimg 11
tip trung
BPoan thy trimg II1

(Nguén: Marketing, PGS-PTS. Trdn Minh Pao, PHKTQD)

-Marketing khong phan biét: Cong ty c6 thé bé qua nhitng khéc biét ctia doan thi
truong va theo ddi thi truong bang mot ban chao hang. Cong ty tap trung vao
diém pho bién trong nhu cau cta khach hang hon 1a nhiing diém di biét va dinh
hinh mét mat hang. Cong ty ap dung chwong trinh quang céo, phan phdi rong
rai. Ho khac hoa hinh anh san pham ciia cong ty trong moi gidi khach hang bang
viéc nham vao cac hoat dong tai trg mang tinh chat xa hoi rong rai. Chién lugc
ndy tiét kiém chi phi do khai thac duoc lgi thé cua hiéu qua gia ting theo quy
mo va giam b6t cac loai chi phi cho van chuyén, lva chon nghién ctu thi
truong....La co s& dé ap dung duoc cac chinh sach gia ré. Tuy nhién, khong dé
dang tao ra mot nhan hi€u c6 kha nang thu hat moi gidi khach hang. Lam cho
canh tranh gay gat ¢ cac doan thi truong c6 quy mé 16n nhung lai bo qua doan
thi truong nho nén giy ra su mat can ddi trong viéc dap tng nhu cau caa thi
truong. Cong ty s& kho khan trong viéc doi pho véi rai ro khi hoan canh kinh
doanh thay doi.

- Marketing phan biét: Theo chién lugc nay, cong ty quy dinh tham gia vao
nhiéu doan thi trudng va soan thao nhiing chuong trinh Marketing riéng biét cho
ting doan. Thay vi viéc cung ang san pham cho moi khach hang bang viéc cung
tng nhitng san pham khac nhau cho timg nhom khach hang riéng biét. Tuy
nhién, khi cong ty ap dung chién luoc sé& gia ting va phai dau tu nguon nhan luc
dang ké. Bén canh d6, cong ty phai can ddi dugc sé doan thi trudng va quy mé

tung doan.



- Marketing tap trung: Khi ap dung chién lugc nay, cong ty thay vi theo dudi
nhitng ti phan nho trong thi tredng 16n bang viée tim cach chiém lay ti phan thi
truong 16n cua mot hoidc vai doan thi truong nho. Uu thé cua chién luoc nay 1a &
chd qua viéc don suc chi vao mot khu vuc thi truong nén cong ty co thé gianh
mot mon hoa trong san Xuat, phan phdi va cac hoat dong xtc tién ban. Néu su
lya chon doan thi tredng muc tiéu cua cong ty dam bao duoc tinh chét caa doan
thi tredng 6 hiéu qua ho thuong dat duoc ti sut loi nhuan cao.

1.3.4 Hoach dinh chwong trinh Marketing

Pay 1a budc tht tu trong qua trinh Marketing, tai budc nay cac chién luoc
Marketing duogc thé hién cu thé thanh cac chuwong trinh Marketing. Mot chuong
trinh Marketing ctia Cong ty bao gom Marketing — Mix, chi phi Marketing va
phan bo chi phi Marketing sao cho phu hop véi diéu kién caa doanh nghiép,
diéu kién cua moi truong, thi trudng va canh tranh. Khach hang 1a trong tim
hoat dong cua doanh nghiép va doanh nghiép tap trung cac nd luc vao viéc cung
tmg va lam thoa man ho. Doanh nghiép trién khai mot ké hoach Marketing c6
thé kiém soat do 1a 4P bao gom:

- San pham (Product)

- Gia ca (Price)

- Phan phdi (Place)

- Xtc tién hdn hop

1.3.5. To chiic thuc hién va kiém tra nd luc Marketing

Budc cudi cung trong qua trinh Marketing 13 to chtic thuc hién va kiém tra nd
lyc Marketing. Trong budc nay, cong ty phai xay dung mot to chuc Marketing
c6 du kha nang thuc hién ké hoach Marketing, dong thoi thuc hién cac nhiém vu
nhu nghién ctru Marketing, ban hang, quang cdo, phuc vu khach hang. D4i V6i
mot cong ty 16m co thé thiét 1ap doi ngii chuyén trach nhu nguoi quan 1y tiéu thy,
nguoi nghién ciru Marketing, nhan vién ban hang. Nhung ddi véi cac cong ty
nho, mot nguoi co thé dam nhiém tat ca cac cong viéce trén. Trong qué trinh thuc
hién cac ké hoach Marketing, chic chian co nhiéu tinh hubng phat sinh bat ngd
ngoai du Kién. Vi vdy, cong ty can co thong tin phan hdi va cac phuong phap
kiém tra nham c6 nhiing diéu chinh kip thoi va rat kinh nghiém.

1.3.6. Noi dung cuaa hoat dgng Marketing — Mix

+ Khai niém Marketing — Mix



-Marketing - mix la mét tap hop cdc bién sé ma Céng ty cé thé Kiém sodt va
qudn 1y dwoc va né dwoc sir dung dé cé gang dat ti nhitng tic dong va gdy
duwoc nhiing dnh huong co loi cho khach hang muc tiéu.

( Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)

Trong Marketing - mix c6 dén hang chuc cong cu khac nhau. Vi du nhu theo
Borden thi Marketing - mix bao gom 12 cong cu sau:

1. Hoach dinh san pham 7. Khuyén mai

2. Pinh gia 8. bong goi

3. Xay dung thuong hiéu 9. Trung bay

4. Kénh phan phoi 10. Dich vu

5. Chao hang c4 nhan 11. Kho bai va van chuyén
6. Quang cdo 12. Theo doi1 va phan tich

Con theo Mc Carthy thi Marketing - mix 1a mot tap hop gom 4P cong cu 1a gia
ca, san pham, phan phdi va xuc tién.
* Mo hinh 4P cua Mc Carthy dugc thé hién nhu sau:

Cong ty (4P) Nguwdi tieu dung (4C)
San pham (Product) Nhu cau va mong muon (Customer Solution)
Gia ca (Price) Chi phi (Customer Cost)
Phén phoi (Place) Swu thuan tién (Conveniene)
Xuic tién (Promotion) Théng tin (Communication)




CAU TRUC CUA MARKETING - MIX

Chung loai -
Chat lwong Kénh )
MAiu ma - 2 R As Pham vi
Tén nhan San pham Phan phéi  Danh muc
Bao b Dia diém
Kich c& Ef L
Dich vu hi.iﬂ X
L chuvén
Bao hanh Thi truong
Tiéu thu
Gia ca Xiic tién
Gia quy dinh Kich thich tiéu thu
Chiét khau Quang cao
Bét gia Lwe lwong ban hang
Ky han thanh todn Quan hé cong chﬁ:ng
biéu kién tra cham Marketing trre tiép

So do 1.3: Noi dung 4P cia Marketing - mix

Céc bién sb trén cua Marketing - mix luén ton tai doc 1ap va c6 méi quan hé mat
thiét voi nhau yéu cau phai duoc thuc hién dong bo va lién hoan. Ching dugc
sap xép theo mot ké hoach chung. Tuy nhién khong phai tat ca cac bién trén déu
c6 thé diéu chinh duoc sau mot thoi gian ngan. Vi thé cac Cong ty thuong it thay
d6i Marketing - mix cua tung thoi ky trong mot thoi gian ngan, ma chi thay doi
mot sé bién trong Marketing - mix.

1.4 Chinh sach san pham

1.4.1 Khai niém san pham

San phdam la tat cd nhitng cdi, nhitng Yéu t6 cé thé théa man nhu cau hay wéc
muén dwoc dwa ra chao ban trén thi trieong Vol Muc dich thu hut sw chu y mua
sam, sir dung hay tiéu ding.

( Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)

1.4.2 Cap dd cac yéu to cau thanh dom vi san pham

Pon vi san pham vén 1a mot chinh thé hoan chinh chira dung nhitng yéu té, dic
tinh va thong tin khac nhau vé mot san pham. Nhitng yéu té, nhiing dic tinh va
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thong tin d6 co thé co nhiing chirc nang marketing khac nhau. Khi tao ra mot
mat hang nguoi ta thuong xép cac yéu td dic tinh va thong tin do theo 3 cap do
c¢6 nhiing chirc ning marketing khac nhau, thé hién trong so d6 sau:

So dé 1.4: BA CAP DO CAU THANH HANG HOA

San pham bé
sung

San pham hién
thuc

San pham theo ¥
t-ong

( Nguén: Marketing, PGS-PTS. Tréan Minh Pao, PHKTQOD)

1.4.3 Phan loai san pham, hang héa

+ Phan loai hang hoa theo thoi han st dung va hinh thai ton tai:

- Hang ho4 1au bén: 1a nhiing vat pham thudng duoc st dung nhiéu lan.

- Hang hoa st dung ngan han: 1a nhitng vat pham duoc st dung mot hodc mot
vai lan.

- Dich vu: 12 nhitng ddi tugng dugc ban dudi hinh thirc ich lgi hoic sy thoa man.
+ Phan loai hang hoa theo thoi quen tiéu dung:

- Hang hoa str dung hang ngay: 1a hang hoa ma nguoi tiéu dung mua cho viéc su
dung thuong xuyén trong sinh hoat.

- Hang hoa mua khan cip: 1 nhitngan hang hoa duoc mua khi xuat hién nhu cau
cap bach vi mot 1i do bat thudng nao do.

- Hang ho4 mua c6 lya chon: 13 nhitng hang hoa ma viéc mua dién ra lau hon,
ddng thoi khi mua khach hang thuong lwa chon, so sanh, can nhéc ki vé no.
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- Hang ho4 cho cac nhu ciu dic thu: 1 nhitng hang hoa c6 nhitng tinh chat dac
biét hay hang hoa dic biét ma khi mua nguoi ta sin sang bo thém suc hyc, thoi
gian dé tim kiém va lya chon ching.

- Hang ho4 cho cac nhu cau thu dong: 1a nhig hang hod ma ngudi tiéu ding
khong hay biét va thudng ciing khong nghi dén viéc mua chung.

+ Phén loai hang tu liéu san xuat:

- Vit tu va chi tiét: 13 nhirng hang hoa duoc sir dung thudng xuyén va toan bo
vao cdu thanh san pham dugc tao ra boi nha san xuat.

- Tai san ¢6 dinh: 13 nhiing hang hod tham gia toan bd nhiéu lan vao qué trinh
san xuat va gia tri cua chung dugc dich chuyén dan vao gia tri san pham ma
doanh nghiép sir dung ching tao ra.

1.4.4 Chu ky séng cia san pham

Chu ki song cua san pham la mét thudt ngi mé ta s bién doi cua doanh sé ké
ter khi san phcfm duoc tung ra thi truwong cho toi khi chung rut lui khoi thi
truong.

( Theo Quan tri Marketing — Philip Kotler)

Chu ki séng ctia san pham c6 thé dugc xem xét cho tirng mat hang cu thé, ting
nhom chung loai tham chi ting nhan hiéu hang hoa c6 thé c6 sd luong va do dai
ting giai doan khac nhau, nhung nhin chung chu ki séng cia san pham c6 bon
giai doan sau: - Giai doan tung ra thi truong: Thoi ki mtrc ti€u thu tang truong
cham theo mtrc do tung hang ra thi truong. Do phai chi phi nhiéu cho viéc tung
hang ra thi truong trong giai doan nay khong c6 1ai.

- Giai doan phat trién: Thoi ki hang hoa duoc thi truong chap nhan nhanh chéng
va loi nhuan tang dang ké. Trén thi truong xuat hién nhiéu ddi tha canh tranh
méi. - Giai doan sung mén: Thoi ki nhip d6 ting truéng mic tiéu thu cham dan
lai do hau hét nhitng ngudi mua tiém an da chap nhan san pham. Loi nhuan 6n
dinh hay giam do phai ting cuong chi phi marketing dé bao vé san pham trudc
ddi tha canh tranh.

- Giai doan suy thoai: Giai doan suy thodi bat dau xuat hién khi mirc tiéu thu san
pham bét dau giam va loi nhuan giam.

1.4.5 Mt s6 chién lwoc vé san pham

- Sang tao nhing san pham — hang hoa mai

- Cai tién nhitng san pham — hang hoa

- Bit trudc san pham — hang hoa
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- Panh gia vi tri ctia san pham hang hod va danh gia vi tri ctia doanh nghiép trén
thi truong.
1.5 Chinh sach gia ca
1.5.1 Khai niém gia ca
Gid cd ciia mét san pham hodc dich vy la khodn tién ma nguoi mua phdi tra cho
nguroi ban dé dwoc quyén sé hiru, sz dung san pham hay dich vu do.
( Theo Marketing cua PGS-PTS Tran Minh Dao, PHKTQD)
Trong hoat dong kinh té, gia ca 1a bién sé tryc tiép tao ra daonh thu va loi nhuan
thuc té cho cac to chirc. Con ddi voi nguoi tiéu dung, gia ca caa hang hoa dugc
coi 1a chi s6 dau tién dé danh gia phan dugc va phan chi phi bo ra dé co duoc
hang hod. Vi vy cac quyét dinh vé gia rat quan trong ludn giit vai trdo quan
trong va phuc tap nhat trong cac quyét dinh cua to chic.
1.5.2 Cac yéu t6 anh hwéng dén quyét dinh vé gia
Pé ¢6 nhitng quyét dinh dung din vé gia doi hoi nhiing nguoi lam vé gia phai
hiéu biét sau sic vé cac yéu té cha yéu anh huong dén cau thanh va dong thai
Clia gia bao gom cac yéu to bén trong va bén ngoai.

So d6: CAC YEU TO ANH HUONG TOI QUYET PINH VE GIA:

Céc yéu to bén o
, Cac yéu t6 bén ngoai
trong Cac

quyet « 1.Cau thi triromg
dinh vé

2.Mar - mix gia

1.Cac muc tiéu Mar
2.Canh tranh

, 3.Céc yéu to khac
3.Chi phi san xuat

* Cac yéu to bén trong Cong ty Muc tiéu marketing: Pong vai tro dinh hudng
trong cong vi¢c xac dinh vai tro va nhiém vu gia ca. Gia chi tré thanh mét cong
cu marketing hitu hiéu néu n6 phuc vu dic luc cho chién lugc vé thi truong muc
tiéu va dinh hudng hang hoa ma cong ty da lua chon. Mot Cong ty thuong theo
dudi cac muc tiéu co ban sau:

+ T6i da hoa lgi nhuan hién hanh

+ Dan dau vé ty phan thi truong

+ Dan dau vé chat lugng san pham
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+ An toan dam bao séng sot

+ Cac muc tiéu khac

Gia va cac bién s6 khac ciia Marketing — Mix: Trong Marketing — Mix, doi hoi
cac quyét dinh vé gia phai nhat quan véi quyét dinh vé san pham, kénh phan
phdi va xtc tién ban hang. Piéu nay c6 nghia 14 khi ra quyét dinh vé gia phai dat
no6 trong mot chinh sach tong thé va phuc tap hon. Chi phi san xuat: Sy hiéu biét
chinh x4c vé chi phi bo ra dé san xuit hang hoa hodc dich vu 1a rat quan trong
d6i véi cong ty vi gia thanh quyét dinh gigi han thap nhét caa gia. Bong thoi khi
xac dinh duoc chinh xac va quan 1y dugc chi phi, cic nha quan 1y ¢ thé tim ra
cac giai phap thay doi, ha thap chung dé gia ting loi nhuan, diéu chinh gia mot
cach chu dong tranh mao hiém.

- Cac yéu t6 khac: Ngoai nhiing yéu té co ban thudc noi bo cong ty, gia con
chiu anh huéng cua nhiing yéu té khac nhu dic trung cia san pham hoic tham
quyén vé cac mirc do quyét dinh gia dugc xac 1ap trong mdi cong ty.

* Céc yéu t6 bén ngoai:

- Cau thi truong muc tiéu: Chi phi chi ra gi¢i han thap nhat - “san” cta gia, con
cau thi truong quyét dinh gigi han cao - “tran” cta gid. Vi vay trudc khi dinh
gia, nhitng nguoi lam marketing phai nam dugc moi quan hé giira gia ca va cau
thi treong. Anh huong cia cau dén gia tap trung vao ba van dé 16n:

+ Mdi quan hé tong quat giira gia va cau

+ Sy nhay cam vé gia hay d6 co dan cua cau theo gia

+ Céc yéu t6 tam 1y cta khach hang

- Canh tranh va thi truong: Anh hudng cta canh tranh va thi truong téi cac quyét
dinh vé gia c6 thé duoc thé hién & cac khia canh:

+ Twong quan so sanh gitta gia thanh cta cong ty va cac d6i tha canh tranh s&
lién quan dén loi thé hay bat lgi ctia cong ty vé chi phi.

+ Mrc twong quan giita gia va chat luong hang hoa ciia d6i thii canh tranh, dic
biét 1 sy ddnh gia ctia khach hang vé tuong quan nay cta cong ty duoc coi nhu
mot “diém chuan” cua viéc dinh gia ban cac san pham tuong ty cia minh.

+ Murc d6 anh huong cua gia va hang hoa cua ddi thu canh tranh téi quyét dinh
Vé gia cua cong ty con phu thudc vao di thi canh tranh s& phan @ng ra sao vé
chinh sach gia ma cong ty ap dung va quyén chi phdi vé gia thi truong ciia Cong
ty.
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* Cac yéu t6 khac: Khi quyét dinh mot mirc gia cac cong ty con phai xem xét
dén nhiing yéu t khac thudc méi trudng bén ngoai, bao gdom:

+ Moi truong kinh té: Lam phat, ting truong hay suy thoai, 131 suat, that nghiép..
+ Thai do cua Chinh phu: Piéu tiét gia cia Nha nudc, nhitng dao luat vé gia ma
Nha nudce ban hanh nham han ché nhiing tiéu cuc trong viéc dinh gia cta cac
Cong ty.

1.5.3. Mét s6 chién lugc gia

Céac Cong ty khong chi xac dinh mot mutc gia ban duy nhat ma phai xay dung
cho minh nhitng chién luoc gia dé c6 thé thich thg mot cach nhanh chéng véi
nhitng thay doi vé cau, chi phi, khai thac t6i da nhimg co hoi xuat hién trong
giao dich va phan ung kip thoi véi nhitng thi doan canh tranh vé gia cua doi tha
canh tranh.

- Chinh sach vé sy linh hoat cua gia

- Chinh sach vé mac gia theo chu ky séng cia san pham

- Chinh sach vé mac gia theo chi phi van chuyén

- Chinh sach giam gia va chiéu c¢o gia (chénh léch gia)

* Chinh sach vé sy linh hoat ciia gia Doanh nghiép s& ap dung cac muc gia khac
nhau d6i véi cac doi tugng khach hang khac nhau. Trong chinh sach nay Cong
ty c6 thé ap dung theo hai huéng:

+ Chinh sach mot gia: Cong ty dua ra mot mirc gia doi véi tat ca cac khach hang
mua hang trong cung cac diéu Kién co ban va cing mot khdi luong.

+ Chinh sach gié linh hoat: Pua ra cho khach hang khac nhau cac muc gia khac
nhau trong cling céc diéu kién co ban va cung khéi luong.

* Chinh sach vé muc gia theo chu ki song san pham Déi voi cac Cong ty khi
phat trién mat hang moi thudng dua ra chinh sach gia nay dé lya chon muc gia
pht hop véi diéu kién cu thé. Cong ty c6 thé lua chon cac chinh sach gia sau cho
san pham méi cua minh.

+ Chinh sach gia hot vang: Cong ty dua ra mirc gia cao nhat, co gang ban & muc
gia cao nhét cua thi truong nhim tang tdi da viéc hat phan ngon caa thi truong.
+ Chinh sach gia xdm nhap: D6 13 mirc gia thap nhit c¢6 thé ma cong ty dua ra dé
c6 thé ban dugc hang hod vai khdi lugng 16n trén thi truong.

+ Chinh sach gia gi6i thiéu: Vi chinh sach gia nay, cong ty dua ra mirc gia thap
bang cach cat giam tam thoi dé 16i kéo sy cha y va dung thir ciia khach hang.

* Chinh sach gia theo chi phi van chuyén
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Ngay nay dé canh tranh trén thi truong, cdc cong ty khong nging phat trién
thém céc dich vu phu thém cho san pham, trong d6 dich vu van chuyén giao dén
tan tay khach hang da duogc cac cong ty khai thac triét dé. Nhung khi phat trién
cac dich vu nay lai lién quan dén viéc chi phi ting 1én, vi vay, dy gia thanh san
pham 1én cao. Do d6, tuy theo dia diém cta khach hang cong ty sé& lya chon mot
murc gia thich hop nhat twong ung véi chi phi van chuyén. Tuy theo chi phi van
chuyén ngudi ta chia ra ba chinh sach gia riéng:

+ Gi4 giao hang theo dia diém: O day tuy theo dia diém cua khach hang Cong ty
sé& tinh chi phi van chuyén va dua ra mirc gia thich hop cho ting khach hang.

+ Gia giao hang theo ving: O ddy, muc gia ban cua cong ty dua ra cho cic
khach hang khong tuy thugc vao dia diém cy thé ma theo ving dia 1y di dugc
xéac dinh trude. Vi dy: gia theo ving, mién, tinh..

+ Gia giao dong loat: B¢ thu hut cac khach hang & xa, cong ty s& dua ra muic gia
trong do6 chi phi van chuyén dugc tinh binh quéan cho tat ca nguoi mua trén mot
thi truong.

+ Gia van chuyén hap din: Chinh sach gia nay duoc st dung khi Cong ty lua
chon chinh sach gia theo dia diém nhung lai mudn c6 dugc vi thé canh tranh tét
& cac thi truong ¢ xa va nham thu hat nhitng khu vuc thi truong mai.

* Chinh sach ha gia va chiéu ¢ gia Cac murc gia thuong dugc hinh thanh theo
cac diéu kién nay c6 thé thay dbi theo cac trudng hop cu thé thuc té, khong thé
ludn ludn ban hang theo cac diéu kién da tinh trude. Vi vay, trong mot s6 truong
hop chi c6 su thay d6i & mot sb khia canh nao d6 nhu khéi lugng mua, diéu kién
thanh toan, chat luong hang... thi cong ty s& diéu chinh lai gia theo chinh sach ha
gia va chiéu ¢d gia nhu:

+ Ha gia theo khéi luong nham khuyén khich mua nhiéu.

+ Ha gia theo thoi vu.

+ Ha gia theo thoi han thanh toan

+ Ha gia theo don dat hang trudc

+ Ha gia vu dai

+ Ha gia ti€u thu hang tdn kho

+ Ha gi4 theo truyén thong

+ Céc chinh sach chiéu ¢6 gia
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1.6 Chinh sach kénh phan phdi

1.6.1 Khai niém kénh phén phdi

Kénh phdn phoi la tap hop cdc doanh nghiép va cd nhdn déc 1dp hodc phu thuge
lan nhau tham gia vao qud trinh dwa hang hod tir ngwoi san Xudt téi nguoi tiéu
dung.

( Theo Quan tri Marketing — Philip Kotler)

Ngoai nha san xuét va nguoi tiéu dung trong kénh phan phdi co nhitng trung
gian sau:

- Pai Iy: La nguoi dai dién cho nha san xuét c¢o quyén hanh dong hop phéap

+ Ban hang truc tiép cho doanh nghiép.

+ Tim khach hang cho doanh nghiép.

- Nguoi ban budn: La nhitng trung gian mua hang hoa ctia doanh nghiép va ban
lai cho cac trung gian khac ( nguoi ban 1¢ hay nguoi st dung cong nghiép)

- Nguoi ban 1é: La ngudi ban hang truc tiép cho ngudi tiéu dung cudi cung.

- Nha phan phdi: La nguoi thyc hién chiic ning phan phdi trén thi trudong (d6i
khi chi nguoi ban budn).

1.6.2 Vai tro va chirc niing cia trung gian

Céc trung gian ban hang va dich vu hiéu qua hon nho t6i thiéu hod sd lan tiép
xtc ban hang can thiét dé thoa man thi trudng muc tiéu. Vai tro va chic ning

cta trung gian duoc thé hién qua so dd sau:

So do 1.7: TRUNG GIAN LAM TANG HIEU QUA TIEP XUC

Nha san K. hang Nha san K. hang
XAt Xuat
Nha san K. hang Nha san Trung K. hang
XuAt xudt [ gian [
Nha san K. hang Nha san K. hang
XAt Xuat
S6 1an tiép xnc: 9 S6 lan tiép xnc: 6

( Ngubn: Marketing, PGS — PTS. Tran Minh Dao)
Céc nha san xuat sir dung cac kénh trung gian phan phdi nham: - Téi thiéu hoa

so lan tiep xuc.

17



- Kha ning chuyén mon hoa cta trung gian siu hon, 1am cho cung va cau phu
hop mot cach trat tu va hiéu qua.

1.6.3 Chite niing ciia cac kénh phan phoi

- Nghién cau thi truong: Nham thu thap thong tin can thiét dé 1ap chién luoc
phan phdi.

- Xtc tién khuyéch truong: Cho nhitng san pham ho ban, soan thao, truyén ba
nhiing théng tin vé hang hoa.

- Thuong lugng: Dé thoa thuan, phan chia trach nhiém va quyén loi trong kénh,
Vvé gia ca va nhiing diéu Kién phan phdi khac.

- Phan phi vat chat: Van chuyén, bao quan, du trit hang hoa.

- Thiét lap cac mdi quan hé: tao dung, duy tri mdi lién hé véi nhitng ngudi mua
tiém ning.

- Hoan thién hang hoa: Tuc 1a thuc hién mot phan cong viéc cia nha san Xuat
1am cho hang hoa dap tng nhu cau ( phén loai, chon loc, déng goi..)

- Tai tro: Co ché tai chinh trg giup cho cac thanh vién trong kénh thanh toan.

- San sé rai ro: Lién quan dén qua trinh phan phoi

Vén d¢é 1a phai phan chia hop 1y cac chiic nang nay giita cac thanh vién kénh.
1.6.4 Cac kénh phén phéi

Céc kénh phan phdi cho hang hoa va dich vu tiéu dung c4 nhan

So d6 1.8: CAC KENH CHO HANG HOA VA DICH VU TIEU DUNG PHO
BIEN

Nguwo san xuat [ Nguo san xuat ‘ Nguan san xuat ‘ Nguran san xuat
P ly

L 4 l

Nguin ban buon Ngurin ban buon
Y l l

[ Ngun ban lé l Ngun ban lé Ngun ban lé

! | ! |

Ngurin tiéu diing ‘ ‘ Ngwin tiéu ding ‘ Ngurin tiéu dimg Ngudi tiéu dimg

( Nguon: Marketing, PGS — PTS. Trdn Minh Pao)
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- Kénh A ( Kénh khong cap): Pay la kénh marketing truc tiép gom ngudi san
Xuat ban hang truc tiép cho khach hang cudi cung.

- Kénh B ( Kénh mét cip): Kénh nay c6 mot ngudi trung gian, nhu mét nguoi
ban 1¢.

- Kénh C ( Kénh hai cip): Kénh nay c6 hai nguoi trung gian. Trén thi truong
hang ti€u dung thi d6 thuong 1a mot ngudi ban budon va mot nguodi ban 1¢€.

- Kénh D ( Kénh ba cip): Kénh nay c6 ba nguoi trung gian. Céc dong chay
trong kénh phan phoi:

- Dong van chuyén hang hoa: Mo ta hang hoa van dong trong khong gian va thoi
gian cu thé tir nguoi tiéu dung thong qua hé théng kho tang va phuong tién van
tai.

- Dong chuyén quyeén sé hitu: M6 ta viéc chuyén quyén s hitu tir thanh vién nay
sang thanh vién khac ctia kénh thong qua hanh vi mua ban.

- Dong thanh toan: M6 ta viéc chuyén ching tir, tién, van dong nguoc tir nguoi
tiéu diing trd V& nguoi San Xuat qua cac trung gian.

- Dong xtc tién: M6 ta viéc thuc hién cac hoat dong xtc tién dé hd trg cho cac
thanh vién trong kénh.

- Dong thong tin: M6 ta viée trao doi thong tin gilta cac thanh vién trong kénh vé
san lugng gia ca.

1.6.5 Cac phwong thirc kénh phan phoi

Pé dat duoc su bao phu thi trudng tot nhat, Cong ty phai quyét dinh s6 luong
cac trung gian & mdi mic do phan phdi. Cé 3 mirc do phan phdi la phuong phap
rong rai, phuwong phap chon loc, phuong phap duy nht.

- Phan phdi rong rii: Doanh nghiép can c¢d géng dua san pham téi cang nhiéu
noi ban 1¢ cang tot. Phan phdi rong rai thuong sir dung cho cac loai san pham va
dich vu thong dung.

- Phan phdi duy nhat: Pay 1a phuong thic nguoc lai véi phuong thirc phan phoi
rong rai chi c6 mot ngudi ban 1é san pham cua doanh nghiép ¢ khu vuc dia 1y cu
thé. Phuong thtrc nay thuong di doi v6i ban hang doc quyén, ngudi san xuat yéu
cau cac nha ban budn cta minh khong ban cac san pham cua ddi tha canh tranh.
Nguoi san xuat mudn kiém soat ngudi trung gian vé gia ban, tin dung va cac
dich vu khac.

- Phan phéi chon loc: 14 hinh thac nam giita phuong thic rong rai va phuong
phap duy nhit. Doanh nghiép tim kiém mét sé nguoi ban 1¢ & mot sé khu vuc
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dia 1y cu thé. Pay 1a hinh thirc phan phdi pho bién nhat, nha san xuat cé thé dat
duge quy mo thi trudng thich hop, tiét kiém duoc chi phi phan phdi ddng thoi
kiém soat duoc trung gian.

1.7 Chinh sach xic tién hdn hep

1.7.1 Khai niém xiic tién hén hep

Xiic tién hon hop la viéc truyeén tin vé san pham va doanh nghiép dén nguoi tiéu
diing dé thuyét phuc ho mua hang.

( Theo Marketing, PGS-PTS. Tran Minh Dao, PHKTQD)

1.7.2 Ban chat caa xuc tién hdn hop

Hoat dong Marketing hién dai rat quan tim dén cac chién luoc xuc tién hdn hop.
Pay 1a mot trong bén nhom chu yéu cua Marketing — Mix ma doanh nghiép c6
thé str dung dé tac dong vao thi trudng muc tiéu nham dat duoc muc tiéu kinh
doanh cua doanh nghiép.

Ban chét cua cac hoat dong xuc tién chinh 1a truyén tin vé san pham, vé doanh
nghiép t6i khach hang dé thuyét phuc ho mua hang.

1.7.3 Cac budc tién hanh hoat ddng xvc tién hdn hop

So d6 1.9: CAC PHUONG TIEN TRONG HOAT DPONG TRUYEN THONG

Théng
dép —
Nguin gin *  Mai hoa » ¥ Giai ma ¥ Nguran nhin
) y
Cac
phuong
tién
+— Nhiéu [—*
Lién hé Phinimg [*
ngwoc dap las

( Neuén: Marketing, PGS — PTS. Tran Minh Pao)
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- Nguoi giri: Ca nhan hoac doanh nghiép c6 nhu cau gui tin dén khach hang muc
ti€u cua minh.

- M4 hoa: 1 qua trinh thé hién ¥ tuéng thanh nhimg hinh thirc ¢ tinh biéu tuong
( qua trinh thé hién ¥ twéng bang mot ngon ngir truyén thong nao do).

- Thong diép: La tat ca nhitng ndi dung ma ngudi gui gui di da duoc ma hoa.

- Phuong tién truyén thong: Cac kénh truyén thong qua do thong diép duoc
truyén tir nguoi giri dén ngudi nhan.

- Giai md: La qué trinh ngudi nhan tiép nhan va xir Iy thong diép tir d6 dé tim
hiéu y tudng cta nguoi gui.

- Nguoi nhan: La d6i twong nhan tin, nhan théng diép do chu thé gui téi va la
khach hang muc tiéu cua doanh nghiép.

- Phan tmg dap lai: La nhitng phan ung dap cua khach hang sau khi da tiép nhan
va xu ly thong di¢p

- Lién hé nguoc: Mot phan phan tng dap lai lién hé nguoc tro lai ngudi guri.

- Nhiéu: La tinh trang bién léch ngoai du Kién do méi truong truyén tin khién
cho thong tin dén ngudi nhan khong nhu mong mubn.

*Cac yéu to quyét dinh dén cau trac cac dang truyén thong va sy phdi hop gitra
chang.

- Kiéu hang ho4 hay thi truong

- Chién lugc kéo hay day

- Cac giai doan chu ky cua san pham

- C4c trang thai sin sang mua cua khach hang

1.7.4 Mt sé dang trong chinh sach hén hop

- Quang cao: La hinh thirc gidi thidu mot cach gian tiép va dé cao vé hang hoa
hay ¥ tudng theo yéu cau cua chu thé.

- Marketing truc tiép: Sir dung thu, dién thoai va nhimg cong cy lién lac gian
tiép khac dé thong tin cho nhiing khach hang hién c6 va khach hang trién vong
hay yéu cau ho c6 phan ung dép lai.

- Kich thich tiéu thu: Nhiing hinh thirc thuong trong thoi gian ngan dé khuyén
khich dung thtr hay mua mot san phém hay dich vu.

- Quan hé quan chung va tuyén truyén: Cac chuong trinh khac nhau duoc thiét
ké nham dé cao hay bao vé hinh anh cua mot Cong ty hay nhitng san pham cu

thé cua nd.
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- Ban hang tryc tiép: Giao tiép truc tiép véi khach hang trién vong véi muc dich
ban hang.

1.8 Mot s6 nhan t6 anh hwéng téi hoat dong marketing

Hoat dong Marketing ctia bat ky doanh nghiép nao ciling chiu tac dong cta nhiéu
nhan t, cac nhan t6 d6 hinh thanh moi truong kinh doanh ctia mot doanh
nghiép. Moi truong dugc tiép can dudi goc d6 Marketing 14 moi truong
Marketing.

Moi trudng Marketing 13 tong hop tat ca cac yéu td, nhimg luc lugng bén trong
va bén ngoai doanh nghiép c6 anh hudéng tich cuc hodc tiéu cuc dén hoat dong
hoic ra cac quyét dinh cia bd phan Marketing trong doanh nghiép dén kha nang
thiét 1ap hoac duy tri mdi quan hé giita doanh nghiép véi khach hang.

Nhiing thay d6i ctia mdi truong Marketing anh hudng sau sic va manh mé toi
cac doanh nghiép. Bao gdom ca anh hudng tét va xau t6i kinh doanh. Moi trudng
khong chi ¢6 nhitng thay doi, nhitng dién bién tir tir va d& dang phat hién va dy
b4o ma no ciing ludn tiém an nhing bién dong khon ludng, tham chi nhing cu
soc.

Nhu vay, moéi truong Marketing tao ra cd nhitng co hoi thuan loi va ca nhiing
strc ép, su de doa cho tat ca cac nha kinh doanh. Piéu cin ban 1a ho phai sir dung
cac cong cu nghién ctru Marketing, cac hé thong Marketing dé theo doi, nim bat
va xir Iy nhay bén cac quyét dinh Marketing nham thich tmg voi nhitng thay doi
tor phia moi truong.

Moi truong Marketing 1a tap hop cua moi truong Marketing vi mdé va moi
truong Marketing vi mo. Mdi truong Marketing vi mo bao gom cac yéu t6 lién
quan chat ch& dén doanh nghiép va né anh huong dén kha ning cta doanh
nghiép khi phuc vu khach hang. D6 1 cac nhan t6 ndi tai ctia cong ty, cac kénh
Marketing, thi truong khach hang, nguoi canh tranh, ngudi cung cap, cac to
chuc trung gian,... cadc nhan tb nay tac dong truc tiép to1 hoat dong ctia doanh
nghiép va doanh nghiép ciing c6 anh huéng nhat dinh téi nhitng yéu tb nay.

Moi truong Marketing vi mé bao gdm cac yéu td, cac luc luong mang tinh chét
xa hoi rong l6n, chiing ¢6 tac dong anh hudng téi toan bo moi truong Marketing
vi mo va tdi cac quyét dinh Marketing caia doanh nghiép. Méi truong Marketing
vi mo tap hop tat ca cic yéu té6 ma doanh nghiép khong thé kiém soét va thay
d6i dugc day chinh 1a ngudn goc nay sinh cac co hdi va rai ro cho doanh nghiép.
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Nhitng yéu té d6 1a nhitng yéu t thuoc vé nhan khau hoc, kinh té, ty nhién, k¥
thuat, cong nghé, chinh tri phap luat, dao dirc va van hoa xa hoi,...

1.9 Chi tiéu danh gia hiéu qua marketing

1.9.1 Doanh thu

Khai niém doanh thu: Doanh thu 1a tong sé tién ban hang (hang héa va dich vu)
ma doanh nghiép thu dugc trong mot thoi gian nhat dinh (ndm hay quy). Doanh
thu ¢6 duoc 1a tir cac hoat dong kinh doanh cua doanh nghiép va gop phan lam
tang von chu sé hitu caa doanh nghiép.

Phuong phap ctia phan tich doanh thu, qua viéc ap dung hoat dong marketing

— Pénh gia toan dién, chinh xac, khach quan tinh hinh bién dong doanh thu
trong qua trinh ap dung hoat dong marketing.

— Xac dinh nguon gbc cua doanh thu, két qua cua doanh thu dat dugc tir nhiing
chién lugc nao (san pham, gia ca, phan phoi, yém trir...). Tir 46 xac dinh nhan t6
tac dong dén sy ting giam doanh thu dé co6 bién phap phat huy va khac phuc kip
thoi.

— Cung cép thong tin 1am co so dé ra cic phuong an chién lugc nham ting
doanh thu tiép theo.

— Chién luoc, chinh sach kinh doanh ctia ngan hang.

— Panh gia khach quan cta bao chi, co quan thanh tra, ngan hang khac.

— Thong tin vé d6i thu canh tranh, thi treong, s6 liéu vé thi hiéu tiéu dung, su lua
chon thoa man cua khach hang. ..

Muc dich phan tich ddinh gida doanh thu: Phan tich doanh thu nham danh gia
duoc hiéu qua hoat dong Marketing ctia ngan hang. Tu d6 xac dinh dugc san
pham cha dao, kha ning da dang hoa, khai thac cac nhom san pham. Dong thoi
danh gia duoc kha ning chiém linh thi truong, thi truong tiém niang, phuong
huéng hoat dong cuia ngan hang. Pay l1a nhiém vu trong tam cua hoat dong
marketing trong ngan hang.

Noi dung phan tich: So sanh, phan tich su bién dong doanh thu qua ting thoi ki,
su bién dong doanh thu qua ting bo phan két cau.

Anh huong cua hoat dong marketing dén doanh thu: Nhén t6 anh hudng dén
doanh thu bao gém chat luong dich vy, san pham, su da dang hoa san pham,
trinh d0 nhan vién, thuong hi¢u cua ngan hang. Cac nhan td trén chinh 13 noi

dung hoat dong, muc tiéu cua hoat dong marketing trong ngan hang. Do vay,
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hoat dong marketing anh huong dén doanh thu ciia ngan hang, d¢ong thoi doanh
thu ngan hang chinh Ia thudc do hiéu qua hoat dong marketing.

1.9.2 Loi nhuan

Khadi niém lgi nhugn: “Loi nhuan cia doanh nghiép 1a biéu hién bang tién cua
bo phan san pham thang du do két qua cua nguoi lao dong mang lai”. trén day 1a
khai niém chung vé loi nhuan. Loi nhuan trong nganh dich vu ngin hang c6 thé
hiéu don gian 1a gia trj thang du duoc biéu hién bang tién con lai sau khi da trur
di cac khoan chi phi. Do vay loi nhuan 1a chi tiéu quan trong nhat phan anh mot
cach day du nhat két qua va hiéu qua kinh doanh, phan anh két qua hoat dong
Marketing. Néu xét trén khia canh nghiép vu hoat dong kinh doanh cia ngéan
hang, két cau caa loi nhuan gém: Loi nhuan tir dich vu tién gui; loi nhuan tir
dich vy tin dung; loi nhuan tir dich vu dau tu; loi nhuan tir dich vu khac.

Nhié¢m vu cia danh gia tinh hinh lgi nhudn:

— Panh gia qua trinh hinh thanh va phan phdi lgi nhuan. Panh gid mot cach
chinh xac, khach quan hiéu qua hoat dong Marketing d6i Vi viéc hinh thanh loi
nhuan.

— Xac dinh nguyén nhan anh hudéng dén tinh hinh bién dong loi nhuan, tir 6 co
nhitng chién lugc Marketing thich hop dé khac phuc.

— Cung cip thong tin 1am can ct dé dé ra bién phap Marketing nham nang cao
loi nhuan.

Ngudn tai liéu phan tich: Tinh hinh lgi nhuan dugc tong hop va danh gia thong
qua bao cdo két qua hoat dong kinh doanh, thuyét minh bao céo tai chinh, cling
cac bai bao, tap chi, tai liéu thong ké vé tinh hinh loi nhuan caa doanh nghiép.
Noi dung, phuong phap phan tich lgi nhuan, danh gid hiéu qua hoat dong
marketing thong qua tinh hinh lgi nhuan: Xac dinh su bién dong cua loi nhuan;
so sanh gitra cac ki, cac bo phan va dua ra nhan xét cu thé. Trong d6 danh gia
cac chién lugc marketing da gop phan tao ra loi nhuan nhu thé nao.

1.9.3. Thi phan (MS)

Thi phan 1a con s6 phan tram tham gia ban hang (tac doanh sé/doanh thu) cua
doanh nghiép trong téng dung lugng thi trudng. Thi phan ma doanh nghiép
chiém linh cao hay thap luon ludn phan anh rd vi thé ctia doanh nghiép trén thi
truong muc tiéu.
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1.9.4. Danh muc san pham

“Danh muc san pham dich vu 1a tap hop cac nhom san pham dich vu ma cong ty
lya chon va cung cip cho khach hang muc tiéu”. Nhom san pham 1a tap hop mot
s6 san pham c6 tinh lién quan dén nhau va c6 kha ning théa man mot hoic mot
s6 nhu ciu nao d6. Nhu vay danh muc san pham gém nhiéu nhém san pham,
mot nhom san pham gdm nhiéu loai san pham, mot loai san pham lai gom nhiéu
san pham dich vu khac nhau. Doanh nghiép s& tiy vao tinh hinh cu thé ma xac
dinh mot danh muc san pham phu hop.
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CHUONG 2: THUC TRANG CUA CONG TY CO PHAN THUONG MAI
TONG HQP PAI DUONG

2.1. Tong quan vé Cong ty Cé Phan Thwong Mai Tong Hop Pai Dwong

2.1.1. Qua trinh hinh thanh va phat trién ciia doanh nghiép

e Tén cong ty : Cong ty C6 Phan Thuong Mai Tong Hop Pai Duong

e Hinh thirc cong ty : Cong ty C6 Phan

e Ma s6 thué : 0200484397

e Ngay thanh 1ap : 07/09/2002

e Giam dbc cong ty : Nguyén Trudng Thanh

e Dai dién phéap luat : Duong Thi Ut

e Vi tri : S6 6b/33 Ky Pong, Phuong Quang Trung, Quan Hong Bang,
Hai Phong

e Tén giao dich : DAl DUONG GENERAL JOINT STOCK COMPANY

e Dién thoai : 0313745803- Fax : 0313745803

e VVon diéu 1¢ : 2.500.000.000

Cong ty CP thuong mai tong hop Pai Duong dugc thanh lap vao ngay
07/09/2002 theo quyét dinh sb 12 ciia Hoi dong Quan tri Cong ty CP thuong mai
tong hop Pai Duong. Cho dén nay di di vao hoat dong duoc 17 nam.

Cong ty hoat ddng v&i phuong cham dap tng tit ca cac nhu cau ngay
cang cao cua khach hang, cong ty khong nging cai tién vé quan 1y chét luong
san pham véi chat luong cao nhat, dich vu tot nhat, gia ca canh tranh nhat

Pé co6 thé canh tranh dugc véi cac d6i thi doi hoi doanh nghiép phai
khong ngimg nang cao chat lugng san pham, cai tién mau ma dé dap ung nhu
cau thi hiéu cua nguoi tiéu dung, str dung hiéu qua va hop 1y cac ngudn luc nhu:
vdn, nguén nhan luc, co sé ha tang, may moc thiét bi, ...

2.1.2. Chirc nang va nhiém vu caa doanh nghiép

Linh vuc kinh doanh cta doanh nghiép :
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1: Kinh doanh phu ting thiét bi cho cac may moc cong suat 16n nhu: may
xUc, may ui, may dao, may cong trinh.

2: Gia cong, sira chita may moc thiét bj.
2.2. Co cau to chire (so' d6 co cau to chirc doanh nghiép)

Giam déc
BS phan kinh Van phong
doanh »
B& phan kho, Tai chinh K& hoach kinh
ki thuat . doanh, t6 chirc
Ké toan lao déng

So dé 1: co ciu truwe tuyén chive néing ciia cong ty
* Chirc ning va nhiém vu ciia giam doc.

- Giam ddc 1a nguoi diéu hanh cong viée kinh doanh hang ngay cta cong
ty; chiu su giam sat cua Hoi déng quan tri va chiu trach nhiém trude Hoi déng
quan tri va trude phap lut vé thue hién cac quyén va nghia vu duoc giao.

- Giam d6c phai diéu hanh cong ty theo dung quy dinh ctia phap luat, diéu
1& cong ty, hop dong lao dong ky voi cong ty va quyét dinh ctia Hoi dong quan
tri. Néu diéu hanh tréi v6i quy dinh ndy ma gay thiét hai cho cong ty thi Giam
dbc phai chiu trach nhiém trude phap luat va phai boi thuong thiét hai cho cong
ty,...

Gom c6 1 phong ban va 1 bd phan chinh:

+ ké hoach kinh doanh, t6 chirc lao dong.

+ tai chinh — ké to4n.

+ b0 phan san xuét doanh
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* Chirc nang va nhiém vu cia cac phong ban.
+ K¢é hoach kinh doanh:

% Chtc nang.

Tham muu cho giam ddc quan 1y céc linh vuc sau:

- Cong tac xay dung ké hoach chién luoc

- Cong tac thong ké tong hop san xuét

- Cong tac diéu do san xuat kinh doanh

- Cong tac 1ap du toan

- Cong tac quan 1y hop dong kinh té

- Cong tac thanh quyét toan hop dong kinh té

- Thyc hién cac nhiém vy do giam doc giao
< Nhiém vu

- Xay dung chién lugc phét trién san xuat kinh doanh ctia cong ty trong timg
giai doan

- Chi tri 14p ké hoach kinh doanh ciia cong ty trong timg thang, quy, nim

- Théng ké tong hop tinh hinh thyc hién cac cong viéc san xuat kinh
doanh cua cong ty

- Chu tri 14p du toan mua sam vat tu, thiét bi va trinh cap c6 tham quyén
phé duyét
+ Tai chinh — ké toan
% Chuc nang

- Tham muu cho giam ddc vé ké hoach thu, chi hang thang, quy, nim va
cac bién phap bao dam ké hoach thu chi tai chinh cta cong ty

- Tham muu cho giam ddc vé ké hoach tao ngudn ciing nhu st dung
ngudn von cia cong ty

- M6, quan 1y va sir dung cac tai khodan tai cadc ngan hang thuong mai

- T6 chirc thuc hién cong tac ghi chép, phan anh kip thoi chinh xac, dﬁy
du s liéu thong tin nghiép vu ké toan, tinh hinh thanh toan, tinh hinh st dung
tai san,vat tu, tién von, tinh hinh thue hién chi phi, thu nhap va két qua cua cong
ty trén chung tir, so chi tiét, s6 tong hop va cac bao céo theo chuan muc va ché
d0 ké todn
- Tong hop, lap, ndp cac bao cio theo quy dinh ctia phap luat

- Nhitng cong viéc khac theo sy diéu hanh cua giam déc cong ty
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< Nhiém vu

- Thu nhép phan anh, xir 1y va tong hop thong tin vé tinh hinh san xuét
kinh doanh, tinh hinh sir dung ngudn vén cta cong ty

- Bé xuat phuong hudng, bién phap cai tién tai chinh hang nim

- Dé xuat thay doi, thay doi, bo sung, hoan thién ché d tiéu chuan, dinh muc
thu, chi

- Pé xuét du toan ngan sach hang nam trén co s¢ nhi¢m vu, ké hoach dé
ra

- Lap va ndp dung han cic bao céo tai chinh cho cac co quan quan ly tai
chinh, co quan quan 1y cdp thdm quyén the dung quy dinh phuc vu cho viéc
quan 1y, diéu hanh cong ty
* T6 chirc lao dong
% Chutc nang

- Tham muu cho gidm ddc va to chuc thuc hién céc linh vuc: t6 chic, can
b0, dao tao lao dong tién luwong,...
X Nhiém vu

- Quan 1y nhan sy, tham muu cho 1anh dao trong cong tac tuyén dung can
bd cling nhu dao tao, thuyén chuyén cong tac can bd
* B¢ phan kinh doanh

o%

% Churc nang

Tham muu cho giam ddc quan 1y céc linh vuc sau:

- Cong tac quan 1y va giam sat k¥ thuat, chat luong

- Cong tac quan 1y vt tu, thiét bi

- Cong tac quan 1y an toan lao dong, v¢ sinh moi truong

- Cong tac soat xét, l1ap va trinh duyét thiét ké ky thuat

- Thyc hién cac nhiém vu khac do giam dbc giao
s Nhiém vu

- Chiu trach nhiém kiém tra, theo ddi, dén doc va tham muu giap giam
dbc vé linh vuc quan 1y, sit dung phuong tién, may moc, thiét bi, vét tu trong
toan cong ty
- Chu tri trong viée lap ké hoach vat tu, thiét bi phuc vu cong tac van hanh

va bao tri trong viéc 1ap ké hoach vat tu, thiét bi phuc vu cong tadc van hanh
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2.3. Phan tich két qua hoat dong SXKD

Tinh hinh két qua thuc hién kinh doanh Coéng ty c6 phan thuong mai tong hop

Dai Duong:
Bang 1: Bao cdo két qua hoat dong kinh doanh ciia cong ty nim 2018-2019
Pon vi: Bong
S So
T Chi tiéu Nam 2018 Nam 2019 sanh N
T (%)
1 Doanh thu ban
hang va cung | 13,547,892,462 | 13,674,015,453 | 93% 126,122,991
cap dich vu
2 | Cac khoan giam
trir doanh thu
3 | Doanh thu thuan
vé ban hang va | 13,547,892,462 | 13,674,015,453 | 93% 126,122,991
cung cap dich vu
4 Giévénhéngbén 12,007,819,760 | 12,059,563,254 | 43% 51,743,494
5 | Loi nhuan gop 1,540,072,702 | 1,614,452,199 | 4,83% 74,379,497
6 | Doanh thu hoat
A o 3,125,192 2,746,899 | -12,10 (378,293)
dong tai chinh
Chi phi tai chinh 227,754,753 249,749,723 | 96,6% 21,994,970
Chi phi quan li
) 467,265,412 478,579,218 | 2,4% 11,313,806
kinh doanh
9 | Tong lgi nhuan
ké toan truéc 848,176,650 888,870,175 | 5,1% 43,440,424
thué
1 |Chi phi thué| 169,635,330| 177,774,031
i 4,7% 8,120,701
0 | TNDN hién hanh
1 | Lgi nhuan sau
T ) 32,554,842
1 [thué thu nhap| 678,541,320| 711,096,162 | 4,7%

doanh nghiép
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Nhan xét:

- Ta thay doanh thu ctiia nim 2019 ting so voi nam 2018 tuy nhién mirc ting
khong dang ké. Doanh thu nam 2019 ting 93% so v&i nam 2018 twong Gng Véi
muc ting 126,122,991 ddng

-Gia von nam 2019 ting 43% so véi nam 2018 twong ung véi muc ting
51,743,494 dong

- Loi nhuan cua cong ty tang trudng qua cac nam, nam 2019 cong ty dat muc loi
nhuan la 888,870,175 so voi nam 2018 tang 5,12% twong Gng V&I muac
11,313,806 ddng

Qua day ta c6 thé thiy duoc tinh hinh kinh doanh cua cong ty c6 phan thuong
mai tong hop Pai Duong nam 2019 so véi nam 2018 hau nhu da tang vé moi
mat nhung muc ting khong dang keé chi tir 1-5%

*Panh gié chi tiét:

-Doanh thu ban hang va cung cap dich vu

+ Tong doanh thu ban hang cuia cong ty trong nim 2019 so véi ndm 2018 1a ting
93% tuong duong voi 126,122,991 dong. Doanh thu ban hang co ting nhung
muc ting khong dang ké.

-Gia von ban hang:

+Gia von ban hang ctia nam 2019 di ting so voi nam 2018. Cu thé 1a ting
51,739,494 tuong duong véi 43% nguyén nhan la do:

Doanh s6 ban hang ctia cong ty ting 1én nén gia von hang ban ciing ting. Nhung
tbc d6 tang cta gia von cham hon téc d6 ting cta doanh thu. Loi nhuan tir hoat
dong ban hang va cung cap dich vy ting nén day duoc danh gia 1a mat hiéu qua
Cua cong ty.

-Doanh thu hoat dong tai chinh

+ Doanh thu hoat dong tai chinh ctia nim 2019 d& giam so véi nam 2018. Cu thé
la giam 378,293 tuwong duong voi giam 12,10

-Chi phi hoat dong tai chinh

+ Chi phi hoat dong tai chinh ctia nam 2019 ting so véi nim 2018. Cu thé 1a
tang 21,994,979 tuong duong vdi tang 96,6%. Nguyén nhan la do:

+ Nam 2019 1ai suat tién vay nang cao va do cong ty vay thém mot khoan tién
dé dau tu trang thiét bi. Luong tién dua vao hoat dong lién tuc

- Chi phi quan ly doanh nghiép
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+ Chi phi quan 1y doanh nghiép nim 2019 di tang so v4i ndm 2018 cu thé tang
11,313,806 twong duong vai 24,2% nguyén nhan do:
+ Trong nam 2019 tat ca cac chi phi déu ting vi du nhu chi phi cho xing dau,
chi phi dién nudc. .. da 1am cho chi phi hoat d6ng san xuét tang cao.
-Loi nhuan gop vé ban hang va cung cap dich vu
+ loi nhuan vé ban hang va cung cap dich vu nim 2019 cta coéng ty so v4i nim
2018 da ting cu thé 1a 74,379,497 dong twong dwong véi 48,3%. Tuy nhién
lwgng chénh 1éch lai khong nhiéu.
-Tong lgi nhuan ké toan trudc thué
+ Tong loi nhuan ké toan trudc thé ciia nam 2019 di ting so voi nam 2018 cu
thé 1a 43,440,424 dong tuong duong véi 51,2%
-chi phi thué TNDN
+ Chi phi thué thu nhap doanh nghiép ctia nam 2019 d tang so véi ndm 2018 cu
thé tang 8,138,701 dong twong dwong 4,7%. Do loi nhuan trudc thué ting va
muc thué thu nhap doanh nghiép van gitr nguyén vi vay chi phi thué thu nhap
doanh nghiép tang theo dung quy luat.
- Loi nhuan sau thué:
+ Loi nhuan sau thué thu nhap caa doanh nghiép nam 2019 ting 32,554,842 so
v6i nam 2018, trong duong véi tang 4,7%. Pay 1a loi nhuan sau thué ma doanh
nghiép thu dugc nam 2019 so véi nam 2018.
Qua nhiing danh gia trén ta c6 thé thay duoc hoat dong kinh doanh cua cong ty
hau hét da tang, tuy nhién chi c6 mot chi tiéu giam d6 1a doanh thu tir hoat dong
tai chinh. Nhung mac giam khong dang ké dong nghia véi viéc khong anh
howng nhiéu dén loi nhuan cua cong ty.
2.4. Nhirng thuan lgi va kho khin cia Cong ty
2.4.1. Thuan lgi

-Sau hon 17 nam hoat dong kinh doanh, Cong ty da tao dugc uy tin vai
khach hang va khang dinh minh trén thi truong. Cung véi viéc khong nging
nghién ctru ning cao chét luong, phuc vu tét yéu cau cua khach hang.

-Doi ngii cong nhan vién co trinh d6 tay nghé cao, nhiét tinh, giau tim
huyét voi Cong ty. Puoc ddo tao co ban vé tay nghé thuc té ciing nhu quy trinh
ki thuat, an toan trong lao dong san XUAt.
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-Vi tri xudng béi clia cong ty nam tai duong 5 méi. Pay la diém nat giao
thong quan trong, rat thuan lgi cho viéc chao ban may moc thiét bi, phuong tién
van tai, di chuyén may moc.

-Doi séng cua nguodi lao dong ludn dugc cai thién, nang cao giup ho yén
tam cong tac va gan bo lau dai voi Cong ty, nang cao hiéu qua san Xxuat cua
Cong ty va tao dugc niém tin vai khach hang.

- Cong ty da kip thoi diéu chinh chién lugc vé gia
2.4.2. Khé khan

-Tuy hoi nhap kinh té, khu vuc hod, toan cau hoa mang lai nhiéu thuan loi
cho cac doanh nghiép nhung ciing c6 khong it kho khan thir thach. Nén kinh té
thi truong tao nén st ép canh tranh I6n va ngay cang gay gat, Cong ty phai co
gang nd luc hét minh dé tao duoc uy tin, thu hut khach hang.

-Pé canh tranh véi cac cong ty khac va ky két duoc hop dong voi khach
hang Cong ty phai khong ngimg nang cao chat luong phuc vu lam hai long
khach hang, cai tién cong nghé, may moc thiét bi, cling nhu nang cao trinh do
tay nghé. Viéc nay doi hoi mot lugng von dau tu 16n trong khi kha ning tai
chinh ctia Cong ty con han hep.

-Vj tri vin phong va nha xudng cia cong ty khong dit gan nhau gay bat
tién cho viéc di lai.

2.5. Thuc trang hoat dong marketing ciia cong ty ¢6 phan thwong mai tong
hop Pai Dwong

2.5.1. Nghién ciru thi trowong

Céac nguon cau chinh ciia Cong ty hién nay di va dang hudng dén 1a nhu cau
mua, thay thé phu ting cta cac cong ty, khach hang nho 1é tai thi trudng mién
bdc va Viét Nam.

2.5.2. Phan doan thi trwong va lwa chon thi treong muc tiéu

2.5.2.1. Phdn dogn thi truwong

Cong ty str dung cac tiéu thirc phan doan thi truong sau:

- Phan doan theo tiéu thtrc dia Iy: Nam ¢ khu vyc mién Bac, cu thé ¢ Hai
Phong-1a mét trong nhitng khu vuc kinh té trong diém cua mién Béc. Piéu nay
tao diéu kién rat thuan loi cho Cong ty c6 thé phan phdi va ban san pham cho
cac khach hang muc tiéu.

33



- Phén doan thi truong theo tam Ii hoc: Tiéu thirc nay khong tac dong truc
tiép dén Cong ty nhung no gian tiép gitip Cong ty rat 16n trong qua trinh xuc tién
ban san pham.

- Loi ich tim kiém: Nhiing san pham ctua Coéng ty dem lai gia tri cho
khach hang bang chat luong, gia ca, do bén va hiéu nang st dung.

Qua day, doan thi trudng ma Cong ty huéng dén chinh 1 nhu cau thay thé
chi tiét may, phu tung cac thiét bi may xtac, may ui trén dia ban thanh phd Hai
Phong noi chung.

-Tuy nhién cong ty ciing c6 mdt s6 ddi thu canh tranh truc tiép trén thi trudng va
dic biét 1a trén dia ban thanh phd Hai Phong nhu: Cong ty c¢b phan thiét bi Hai
Phong, Cong ty TNHH thiét bi phu ting oto Hai Phong, Cong ty TNHH thiét bi
Hoa Binh... day duoc coi la nhitng d6i tha canh tranh chinh cta cong ty ¢6 phan
thuong mai tong hop Pai Duong.

- Poi thu tiém tang

Kinh doanh, sira chita thiét bi phu ting phuc vu cho nhu cau san xuat 1a
mot nganh nghé vo cing can thiét doi véi xa hoi dang phét trién nhu nudc ta
hién nay. Khi ma cac cong trinh xay dung dang moc 1én rat nhiéu kém theo d6 1a
viéc str dung may moc thiét bi . Vi vay , doi thu tiém tang c6 thé xAm nhap thi
truong bat cir luc ndo va cong ty can quan tim dén van dé nay .

Bang 1: Thi phan cia mét s6 Cong ty chinh trén dia ban thanh phé

Hai Phong
Cong ty Thi phan
Cong ty c¢o phan thuong mai tong hop Pai Duong 4%
Cong ty TNHH thiét bi Hoa Binh 7%
Cong ty c6 phan thiét bi Hai Phong 11%
Mot s6 cong ty khéac trong khu vuc 88%
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Thi Phan

m Dai Dwong

m Hoa Binh

m Hai Phong

m Cong ty khac

Nhin vao biéu d6 trén ta c6 thé thay duoc thi phan cia Cong ty c6 phan thuong
mai tong hop Pai Duong chiém ty trong thap chi 4% thi phan trén dia ban thanh
phd. Do 1a doanh nghiép nho véi con thiéu bo phan marketing chua c6 bo phan
marketing riéng biét nén viéc tim kiém khach con nhiéu khé khan.Mdi mot
Cong ty lai co nhimg diém manh riéng, vi thé dé kinh doanh mot cach hiéu qua
trong moi truong nhu vay vo ciing khé khian d6i véi Cong ty. Trong nhiing nim
gan ddy, ndm rd duoc nhiing can trg dy, Coéng ty c6 phan thuong mai tong Hop
Pai Duong da khong nging nghién ctru cac ddi tha canh tranh dya trén céc
thong tin, ngudn von duoc huy dong, luong khach hang ma cac Cong ty da ki
két hay cac bao cao tong két cua ho. Cong viéc phan tich cac ddi tha canh tranh
gom nhiing ndi dung nhu: thu thap va phan loai thong tin vé ddi tha canh tranh,
phan tich co cdu va chat luong khach hang cua ho, xac dinh thé manh cua ho ¢
linh vyuc nao cung nhing tha thuat chiém giir khach hang.
2.5.3. Lwa chon thi trwong muc tiéu

Cong ty c6 phan thwong mai tong hop Pai Duong 1a cong ty nho nén tiém
lyc tai chinh chua manh. Sau mot qua trinh khao sat va danh gia chién luoc
Marketing cua ddi thu canh tranh, 13 nhitng cong ty hinh thanh lau doi hon va
tiém lyc tai chinh cling manh hon nén Cong ty da sir dung chién lugc chuyén
mon hoa thi trudong theo ddi thu canh tranh. Nhan biét duoc kha ning tai chinh
nén Cong ty cling dang ap dung thém ti€u thic tap trung vao doan thi truong.

Sau qué trinh nghién ciru dbi thi canh tranh sir dung tiéu thirc chuyén
mon hoa theo thi truong va Cong ty cling da ap dung tiéu thirc nay tir ndm 2017
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dén nay. Viéc chuyén mon hoéa theo thi truong két hop véi tiéu thac tap trung
vao mot doan thi trudng giup lwong don hang cua Cong ty ludn dat & mac on
dinh.

Biéu d6 2: S6 lwong don hang mua ban va sira chira thiét bi phu tung tai
Hai Phong qua tirng nam

Don Hang

450

400

350

300

250 -
m Don Hang
200 -
150 -
100 -~

50

0 .
Nam 2017 Nam2018 Nam 2019

Ngudn: Vin phong Cong ty

Nhin véo biéu db ta thay lugng don hang trong 3 nam tir nam 2017 va 2019 cua
Cong ty luén & muc tang on dinh. Piéu nay chung té 1a phuong phéap lua chon
thi trudng muc tiéu va tiép can khach hang cia Cong ty budc dau di dat duoc
hiéu qua tuy chua cao nhung di nhin thay su tang truong caa doanh s ban hang
qua cac nam.

* Khach hang

Hon ai hét Cong ty c6 phan thuong mai tong hop Pai Duong ludén nhan thic rd
khach hang 13 nguoi tiéu thy, 13 nguoi s& quyét dinh sy thanh bai cua Doanh
nghiép. Vi vay Céng ty khong chi tim cach cai thién nhitng mdi quan hé cua
minh voi nhitng d6i tac trong mang ludi cung tng ma con dang chu truong phat
trién nhitng méi day lién két chit ché hon va long trung thanh voi cac khach
hang ctia Cong ty. Cong ty c6 dia ban chinh trén thanh phd Hai Phong, vi vay
ma luong khach hang duoc Cong ty chu trong va quan tdm nhéat van 13 cac
Doanh nghiép dong trén dia ban thanh phé.

-Khach hang ctua cong ty dugc chia lam hai nhoém chinh do6 1a khach hang 16n va
khach hang nho
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+ Khach hang 16n : 1a cac khach hang mua ban truc tiép véi cong ty va dat mua
thiét bi phu tung véi s6 luong lon.
+ Khach hang nho I¢: 1a cac ca nhan mua ban truc tiép tai ctra hang dai ly phan
phdi véi s6 lugng it.
Bang 2. Bang doanh thu tai Hai Phong ciia cong ty ¢6 phan thwong mai
tong hop Pai Dwong

Pon vi : Bong

Khach Ty Chénh léch
hi E
s Nam2018 | Ty | Nam 2019 O/e n %
B °
%
1:khach
hang nho | g 154873654 |602|9.411,758802 |68.9|1,256885,148 |15%
B
2:Khach
5.393,018,808 | 39,8 | 4,262,256,651 |31.1 |-1,130,762,157
hang lon -20%
Tong
doanh thu | 13,547,892,462 | 100 | 13,674,015,453 | 100 | 126,122,991 | 0.9%

Nguon: Vin phong cong ty
Nhan xét: Nhin vao bang doanh thu tir khach hang cha yéu ta c6 thé thdy doanh
thu cua cong ty tang theo tirng nam nhung murc tang khong 16n tuwong tng voi
muc ting 1a 126,122,991 dong. Danh thu tir khach hang nho Ié cua cong ty van
chiém ti trong Ién khi nim 2018 chiém 60,2% twong (ng Vé&i s tién la
8,154,873,654 dong dén nam 2019 doanh thu tir khach hang nho 1é ting thém
1,256,885,148 dong twong vi mic ting 1a 8,7%. Tuy nhién doanh thu tir khach
hang 16n van chiém ty trong thap khi nim 2018 doanh thu tir hoat dong nay chi
chiém 39,8% twong ung Vai s6 tién 1a 5,393,018,808 dong dén nam 2019 doanh
thu tr khach hang I6n nay c6 giam so voi nam 2018 twong ung Vai
1,130,762,157 ddng. Pay dugc danh gia mit chua tich cuc cia cong ty cong ty

can quan tdm hon nita dén luong khach hang l6n nay.
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Bang 3: Bang doanh thu theo loai hinh kinh doanh ctia cong ty

Pon vi : ddng

Chi

tiéu

Nam 2018

Nam 2019

Chénh 1éch

Doanh thu

%

Doanh thu

%

+

Gia
cong
sta
chira

8,399,693,326

62

8,067,669,117

59

-332,024,209.2

-3%

hinh
kinh
doanh
thiét
bi phu

tung

5,148,199,136

38

5,606,346,336

41

458,147,200

8%

Tong
doanh
thu

13,547,892,462

100

13,674,015,453

100

126,122,991

0,9%

Nhin vao bang doanh thu theo loai hinh kinh doanh trén cta cong ty ta co thé
thay rang doanh thu tir loai hinh gia cong stra chita van chiém ty trong Ion. Nam
2018 tong doanh thu 1a 13,547,892,462 dong, doanh thu tir gia cong sira chita
chiém 62 % tuong Gng voi 8,399,693,326 dong. Trong khi d6 doanh thu tir kinh
doanh thiét bi phu tung chi chiém 38% trén tong doanh thu twong Gng Voi
5,148,199,136 dong. Pén niam 2019 tinh hinh kinh doanh cua cong ty khong
duogc tét doanh thu tir hoat dong kinh doanh thiét bi phu ting giam so véi nim
2018. Doanh thu tir hoat dong gia cong stra chita chi dat 59% trén tong doanh
thu nam 2019 twong tng véi muac 8,067,669,117 ddng giam 3% twong Gng Vi
332,024,209.2 d6ng so véi nam 2018. Miac di ¢6 giam so véi nam 2018 nhung
gia cong sita chira van chiém ty trong Ién. Ngoai ra doanh thu tir hoat kinh
doanh thiét bi phu ting tang hon so véi nam 2018. Doanh thu tir hoat dong nay
tang 3% SO V4i ndm 2018 & muc ting 458,147,200 dong. Pay dugc danh gia 1a
mat tich cuc cua cong ty trong nhiing nam qua.Khach hang cua cong ty ngay
cang duoc mé rong,nhung van chu yéu ¢ trén dia ban thanh phd Hai Phong vi
vay doi hoi Doanh nghiép cang phai nd luc phuc vu tét bang sy chu déo, nhiét
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tinh va tan tdm, luon nghi ra cac phuong thuc , cac dich vy gia ting mgi nham
thu hut va gitr chan dugc khéach hang.

2.6 Thuc trang Marketing- mix cia Cong ty ¢6 phan thwong mai tong hop
Dai Duwong

La mot doanh nghiép tu nhan hoat dong trong linh vuc kinh doanh thuong mai,
cong ty di tim ra cho minh mot phuong thirc t6 chirc va quan 1i hoat dong kinh
doanh phu hop. Cong ty di t6 chire duoc bo may co co cau gon nhe, phi hop Véi
yéu cau kinh doanh va cong tac quan tri.. Vi vay , sau nhiéu nim di vao hoat
dong, cung véi sy nd luc phan dau gop sic ciia cac phong ban va cac thanh vién
trong cong ty, cong ty da thu duoc rat nhiéu thanh tyu d6 1a mé rong thém duoc
thi truong tiéu thy, ting doanh thu qua timg ndm, mang lai hiéu qua cao, dac biét
uy tin ctia cong ty ngay cang dugc khang dinh.

-Tir co so d9, ta co thé thay ngay chién lugc va chinh sach cia 1anh dao cong ty
dua ra 1a nham thang vao yéu té vé con ngudi ciing nhu thanh cong ngay hom
nay cua cong ty do ca bd may dem lai

2.6.1 Chinh sach vé san pham

Do tinh dic thu cua san pham 1 mat hang chi dung cho cong nghiép chuyén vé
may xuc, may Ui nén cong ty chu trong dic biét vao khau dam bao chat luong
san pham. Cac san pham kinh doanh chinh ctia Cong ty :

- Bac va dc: La chi tiét nho lién két v6i nhau trong ciu tao bo xich cta nhiing
chiéc may xtic, may i ¢& 16n tir PC200 tré 1én sir dung chu yéu 1a loai banh
xich thay vi ding banh 16p cao su nhu nhitng chiéc may xuc ¢ nho. Pay 1a
chinh 13 bd phan dé lién két nhing 14 xich lai v&i nhau trén mot dai xich dai

- Dan huéng: La bd phan trong truc dan huéng cua nhitng chiéc may xuc, may
ui st dung xich hién nay.

- Gale: La bo phan d& cho cho dai xich dai trén nhiing chiéc may xuc, may ui.

- Banh sao: Pay 1a b phan quan trong gitp truyén luc kéo tir khoang dong co
dén truc xich gitp chiéc may nang vai tan co thé di chuyén duoc.

- Cam bién ga tu dong

- Turbo tang ap may xtc

- Bom banh rang may xuc

Trong nhitng nim qua dé thu hat thém cac khach hang méi va giit duoc cac
khach hang truyén thong, Cong ty di khong ngimg d6i méi, nang cao tay nghé
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cong nhan, kinh doanh thém nhiéu san pham dé phuc vu cho nhu cau cua thi

trudng ngay cang cao.

Bang 3: Mot s6 san pham chinh cia céng ty ¢6 phan thwong mai téng hop

Pai Duwong va mjt sé doi thi canh tranh

Thiét bi Hai

Stt | San pham Pai Duong . Thiét bi Hoa Binh
Phong

1 Bac va ac \Y; - -

2 | Gale Y - -

3 Tubor tdng ap v % %

4 | Rang gau v v v

5 |Bom banh % % -
rang may xuc

6 | Cam bién gas v v -

7 | Dan huéng

8 | Gau may v v v

9 |Bulong bat v v v
xich

10 | Lud1 ben may - % %
ui

11 | Truc co - v -

12 | Xi Lanh % - -

13 | Mat xich v v v

14 | Mam quay toa - - %

15 | Bom may xuc Y Y Y,

16 | Ruot bom Y, - \Y;
may xuc

17 | Guoc cao su - v v

18 |Kinh mat lai Y, - Y,
may xuc

19 | Kinh Cabin Y Y Y

20 | Kinh canh % % %
cua
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Thiét bi Hai

Stt | San pham Pai Duong . Thiét bi Hoa Binh
Phong
21 | Loc diéu hoa v - -
22 | Day con % % %
23 | Kétnudce % - %
24 | bén xi nhan % % -
25 | Ac Quy % % %
26 | Dau may % % %
27 | bén xe v - -

Nguon: Vin phong cong ty
Nhin vao bang danh muyc san pham trén ctia cong ty va 1 sé d6i thi canh tranh
trén thi trudng ta c6 thé thiy rang do da dang san pham cua cong ty c¢o phan
thuong mai téng hop Pai Duong van cao hon so véi ddi tha canh tranh. Khi
cong ty c6 nhirng san pham cha luc nhu :Bac va 4c, gale, Mam quay toa... thi &
2 d6i thu canh tranh khong hé c6 san pham nay. Pay duoc coi 1a loi thé rat 16n
trén thi truong. Cong ty can nghién ctru va dua ra thi truong thém nhiéu loai san
pham hon nita dé dap ang nhu cau thi truong.
*\/& san pham gia cong sira chira may méc thiét bi
Bang 3.1: Danh muc san pham cia cong ty c¢6 phin thwong mai va tong hop

Pai Dwong va mdt s6 ddi thi canh tranh

2 . Thiét bi Hai Thiét bi Hoa
San pham Dai Duong . .
Phong Binh
Gia cong thiét bi phu % - -
tung
Stra chwra, bao dudng Y% Y% v
may xuc, may ui...
Stra chira may tau v % v

Qua bang trén ta c6 thé thay do da dang vé san pham dich vy cia cong ty co
phan thuong mai tong hop Pai Duong cao hon so véi ddi thii canh tranh khi 2
cong ty canh tranh déu khong hoat dong trong linh vuc gia cong thiét bi, phu
tung. Pay duoc coi 1a loi thé 16n cua cong, cong ty can phat huy hon dé co thé
dua ra nhitng san pham phu hop véi nhu cau thi truong dé ting doanh thu hon

ntra cho cong ty.
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*Chién lugc san pham cia Cong ty

Trong nén Kinh té thi truong cung véi tién trinh céng nghiép hoa hién dai hoa
dat nude nhu hién nay. Dé duy tri va ton tai duoc thi cac doanh nghiép noi
chung va Cong ty c¢6 phan thuong mai tong hop Pai Duong néi riéng cling phai
tim cho minh mot hudéng di riéng phu hop véi hoan canh, tiém lyc tai chinh,
nhan sy, cong nghé k¥ thuat ciia Cong ty. Pé c6 thé canh tranh dugc voi cac doi
tha trén thi treong hién nay Cong ty cling da tim ra mot hudng di riéng do 1a
“Chién luoc vé dong san pham”, san pham chi yéu cua cong ty 1a cac thiét bi
phu tiing ctia may xuc va may ui. Nham phén chia bét rii ro, nén cong ty da dau
tu thém cac thiét bi may moc hién dai phuc vu cho viéc gia cong, ddng thoi ciing
dao tao doi ngii ki thuat va cong nhan vién nham nang cao tay nghé dé tir do
chat luong ciia san pham ciing dugc ting theo.

2.6.2 Chién lwoec gia:

Trong Marketing thi gia 1a bién sé duy nhat mang dén thu nhap, né thé hién su
canh tranh dé c6 duoc loi ich kinh té va vi tri doc quyén cua doanh nghiép, mot
chién luoc gia dung dan s& dam bao cho doanh nghiép co6 thé chiém linh thi
truong.

Trong nhiéu nim hoat dong cong ty co phan thuong mai tong hop Pai Duong
cling it nhiéu c6 chd dimg trén thi truong nganh kinh doanh linh kién, phu kién
may xtc may ui. Trong nhitng nam dau khi méi gia nhap thi trudng. Cong ty c6
muc tiéu chién luoc vé gia 1a tang truong doanh thu.

*Co s& dinh gia ctia cong ty dua trén cac yéu to sau

- Pinh gia dua theo ddi thu canh tranh: Hién nay viéc dinh gia ctia Cong ty c6
anh huong mot cach manh mé& dén hoat dong san xuit kinh doanh va doanh thu.
N6 chiu strc ép rat 16n tir bén trong va bén ngoai doanh nghiép nhu:

+Tinh canh tranh cua thi truong: Trong mdi truong kinh doanh khac nghiét nhu
hién nay, giira thoi ki hoi nhap cua ca nude, Cong ty phai dung trudc cac quyét
dinh vé gia cuc ki kho khan dé vira co thé ton tai trén thi truong, vira c¢é thé chi
tra cho cac khoan chi phi cua cong ty va dat duoc lgi nhuan. Bong thoi né phai
1a mirc gia phu hop dé dé canh tranh véi cac di thu canh tranh.

+Nhu cau thi truong: Viéc 1a cong ty vao sau trong linh vuc kinh doanh linh
kién, phu ting nén dé canh tranh trén thi truong trudce cac d6i thi canh tranh co
trinh d6 va tudi doi 1au hon 13 mot diéu vo cung kho khan. Chinh vi diéu d6 dé
c6 thé vira canh tranh vira ton tai dugc thi cong ty can can nhic va dwa ra mot
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muic gia phi hop Véi cac khach hang muc tiéu. Thong qua nhiing yéu té bén
trong va bén ngoai thi cong ty di dwa ra quyét dinh dinh gia theo ddi thu canh
tranh va dinh gia theo gia thi truong. Cong ty tap trung nghién ctru gia cua ddi
thu canh tranh, c6 thé dua ra mot mic gid cao hon mot chat nhung ting triét
khdu thuong mai dé dam bao mac gia cudi cung van thap hon d6i thu canh
tranh.

- Cac dbi thu canh tranh hién nay cua cong ty 1a nhiing ddi thu c6 tudi doi 1au
nhu Cong ty TNHH thiét bi Hai Phong, Cong ty TNHH thiét bi Hoa Binh,... 13
nhitng cong ty c6 chung miat hang san xut giéng nhu ciia Cong ty.

- Nam bit duoc cac ddi tha canh tranh, cong ty cd phan thuong mai tong hop da
c6 nhitng ké hoach vé gia cuia riéng minh.

+Pinh gi4 theo triét khau: Duya trén co s& vat chat, dién nuéc, s6 lugng nhan
vién cta cong ty va quan trong nhat 1a nhap nguyén liéu dau vao cia Cong
ty,...anh huong rat 16n dén sy thay doi cua gia thanh san pham.

-Ttr nhimg dic diém trén, cong ty ¢ phan thuong mai téng hop Pai Duong da
xac dinh muc gia canh tranh va so véi d6i thu. Ngoai ra Cong ty con dya vao
murc gia thi trén thi trudng dé dinh gia cho san pham cua cong ty.

*Cong thuc dinh gia caa linh vuc thuong mai

Gia von hang ban= Gia nhap vao + chi phi lién quan

Gia ban 1é = Gia von hang ban * (1 +%]I4i) (< gia ciia d6i tha canh tranh)
* Cong thire dinh gia cua linh vuc sua chira:

( Chi phi nhin céng+ Chi phi NVL+ Chi phi quédn ly + Chi phi khau
hao)+%lai (< gia cia d6i thi canh tranh)

Khi méi bat dau thadm nhap thi trudng, Cong ty chon muc gia thap hon d6i thu
canh tranh va thu hat sy cha ¥ cua khach hang bang chat lugng, bang mau ma va
ca vé gia, cho nén nhitng nam dau tuy lgi nhuan cua cong ty chua cao nhung bu
lai Cong ty lai tim kiém duoc long tin va sy tin nhiém ctia khach hang tir chién
lugc gia d6. Pay chinh 1a mot wu thé dé Cong ty co thé ting gid ma van dam
bao nhu cau tiéu thu dé ting loi nhuan, bu 16 cho cac san pham khac, phu hop
Vi cac bién dong cua thi truong va cua doi tha canh tranh.

Sau day l1a vi du minh hoa vé bang gia ban ctia mot s6 san pham:
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Bang4. Pon gia ciia mét s6 san pham chinh tai cong ty co phan thwong mai

tong hop Pai Dwong va mdt sé ddi thi canh tranh trén thi truong

Pon vi: Bdng
, Pon , Thiét bi Hai | Thiét bi Hoa

Stt San pham . Pai Duong

Vi Phong Binh
1 |Bac Cai 120.000 130.000 130.000
2 | Gale Qua 3.200.000| 3.500.000| 3.300.000
3 | Dan hudng Chiéc 4.400.000 | 4.650.000 | 4.700.000
4 | Bulong bat xich Cai 52.000 55.000 55.000
5 | Banh sao Cai 3.500.000 | 3.600.000|  3.650.000
6 | Mat xich Cai 300.000 350.000 350.000
7 |Ac Cai 760.000 765.000 770.000
8 | Xi Lanh Cai 4.650.000 | 4.650.000|  4.800.000
9 |Bom banh rang may .

i Cai 2.200.000 | 2.250.000|  2.200.000
10 | Gau may Cai 12.000.000 | 12.200.000 | 11.900.000
11 | Tubor ting ap Cai 1.500.000 | 1.500.000 | 1.500.000
12 | Bom may xtic Cai 2.200.000 | 2.100.000|  2.200.000
13 | Rudt bom may xtic Cai 1.000.000 | 1.100.000|  1.100.000
14 | Gudc cao su Cai 100.000 100.000 110.000
15 | Kinh mat lai may xac | Cai 3.500.000 | 3.600.000|  3.500.000
16 | Kinh Cabin Cai 4.200.000 |  4.300.000 | 4.200.000
17 | Kinh canh ctra Cai 2.000.000| 2.000.000| 2.100.000
18 | Loc diéu hoa Cai 1.500.000 |  1.400.000 |  1.450.000
19 | Day con Cai 150.000 150.000 150.000
20 | Ac Quy Cai 500.000 500.000 550.000
21 | Pén xi nhan Cai 100.000 100.000 100.000
22 | Két nuéc Cai 1.700.000 | 1.750.000|  1.750.000
23 | Deén Cai 80.000 80.000 80.000
24 | Dau xe Lo 300.000 300.000 300.000
25 | Phanh xe Cai 300.000 300.000 290.000
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Bang so sanh bén trén 13 bang so sanh s6 liéu cua hai doi thi canh tranh cua
cong ty trén thi trudng. Su chénh léch ciing khong c6 qua nhiéu ddi véi nhiing
chi tiét Ion giao dong trong khoang tir 250.000 dén 500.000 dong. Bdi véi
nhitng chi tiét nho giao dong tir 50000 dén 150.000 dong.

Cho dén nhiing nam tro lai day tir nam 2016 dén nay, Cong ty di thay doi chién
lugc gia 1a canh tranh gia ca véi cac ddi tha cia minh. Ciing di trai qua 17 nim
hinh thanh va phat trién, Cong ty ciing di anh huong dén dén thi truong va nhan
duoc sy tin nhiém cua khach hang, dé thuc hién muc tiéu ting truong loi nhuan
khi d3 c6 chd dtng trén thi truong Cong ty ting gia san pham & mac ngang bang
hoac thap hon mot chut voi cac d6i thu canh tranh cing phan khac. Hiéu qua
dem lai budc dau da thay véi nhitng gi ma Cong ty mong muon.

* V& linh vue gia cong, stra chira may méc thiét bi.

Gia ca 1a yéu té dong vai tro quyét dinh vi thé canh tranh cia cong ty trén thi
truong. N6 anh huong truc tiép dén doanh sb va loi nhuan ciia mot cong ty. Tuy
nhién phai dam bao muc tiéu trude tién 13 trang trai toan bd phi tén dé tao ra
dich vu (con nguoi, may moc, phuong tién...) va mot muc loi thoa dang. Tu do
dam bao cho viéc tang doanh s, thi phan hoic tdi da hoa loi nhuan cua doanh
nghiép nhung no lai bi tac dong bai rat nhiéu bai rat nhiéu cac yéu to.
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Bang 5 : Pon gia dich vu sira chira, biao duéng may xiic ciia cong ty co phan
thwong mai tong hop Pai Dwong so véi cong ty TNHH thiét bi Hoa Binh

thang 06/2019
Pon vi : Bong
Dai Duong Hoa Binh +
Thay dau may 300.000 300.000 0
Thay ché hoa khi, chinh may 250.000 300.000 | 50.000
Cong thay xi lanh 100.000 100.000 0
Bao dudng thiét bi dién 220.000 200.000 | 20.000
Bao dudng gale 200.000 250.000 | 50.000
Kiém tra day cao ap 100.000 100.000 0
Thay 16¢ diéu hoa 200.000 220.000 | 20.000
Thay bom may 450.000 450.000 0
Cong thay kinh 350.000 350.000 0
Thao 1ap hop s6 kiém tra bao dudng 1.200.000 |  1.300.000 | 100.000
Bao dudng phanh trudc, sau 150.000 100.000 | 50.000
Thay banh ring 1.500.000 |  1.500.000 0
Thay ma phanh truéc 450.000 450.000 0
Bao dudng bo lai 300.000 320.000 | 20.000
Bao dudng giam soc 200.000 200.000 0
Thay day con 150.000 150.000 0
Thay 4c quy 500.000 550.000 | 50.000
Thay dén xe 100.000 100.000 0
Thay dén xi nhan 150.000 150.000 0
Ché cong bi lap 200.000 200.000 0
Gia cong ché 1 16 tuyn 350.000 400.000 0
Thay két nugc 1.800.000 | 1.750.000| 50.000
Gia cong danh bong thude lai 3.500.000 |  3.600.000 | 100.000
Cong son Xe 1.200.000 |  1.200.000 0
Cong thay chin bun 100.000 100.000 0
Thay dau xe 300.000 300.000 0

Bang so sanh bén trén 1a bang so sanh sb liéu cua ddi tha canh tranh cta cong ty

trén thi trudng. Su chénh léch ciing khong c¢6 qua nhiéu ddi véi nhitng dich vu
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sira chita giao dong trong khoang tir 20.000 dén 100.000 dong. Cong ty can phai
nghién ctru, tim hiéu thém dé c6 thé dwa ra mirc gia phu hop nhat vaéi thi trudng
ma cong ty dang hudng toi.

* Cac chinh sach gia tai cong ty

- Cong ty c6 phan thuong mai téng hop Pai Duong véi loai hinh cong ty 1a
thuong mai trong linh vic phan phdi thiét bi phu tung vi vy gia ban cua cong ty
phu thudc rat nhiéu vao gia ban cua nha san xuat. Mot diéu quan trong nita 1a
yéu t6 chiét khau ciing quyét dinh rat lon dén gia ban cua cong ty ddi véi cac dai
Iy. Ngoai hai yéu t6 trén mot yéu té anh hudng dén quyét dinh gia ban cua d6 1a
cac chién luoc marketing tai thoi diém phan phoi.

- Khach hang méi nho 1é Tudn c6 wu dii hop 1y nhu mién phi van chuyén hoac
nhan uu dai giam gia cho nhing lan mua san pham tiép theo.

2.6.3 Chién lwge kénh phan phdi

La mdt nha phan phdi cap 1 ngay tir khi thanh 1ap cong ty di ludn cha trong day
manh xay dung mang ludi cac dai 1y. La nha phan phdi cap 1 d¢é duoc huong
chiét khau cao va nhiéu chinh sach wu dai ciia nha san xuat doi hoi san luong
kinh doanh ctia cong ty phai dat dugc nhiitng moc nhat dinh theo quy dinh.
Chinh vi vay tir nim 2016-2018 Cong ty mé rong kénh phan phdi cho cac khach
hang. Vi vay hién nay cong ty da va dang thuc hién hai kénh phan phéi:

+ Kénh phan phdi truc tiép: Cac khach hang 16n thuong xuyén dit hang mua ban
sua chira tai cong ty.

+ Kénh phan phdi gian tiép: Cac xuong sita chita nho.
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So' @6: Kénh ban hang ciia doanh nghiép

Doanh nghiép

Luc luong, dal
1y ban hang cua
cong ty

|

Khach hang ( nguoi stir dung)

Hang thang hodc hang quy Cong ty s& giri thu hodc dién thoai truc tiép cho
khach hang 16n dé gioi thiéu san pham.

Khach hang c6 duoc moi thong tin truc tiép vé san pham thong qua nhan vién
ban hang. Khach hang dit hang va nhan vién ban hang sé dem don hang vé giao
lai cho bo phan ké toan va bd phan giao hang, nhan vién giao hang sé giao dén
tan noi thu tién dem vé cong ty. Khach hang c6 thé thanh toan truc tiép cho nhan
vién ban hang thong qua hinh thuc tién mat hodc chuyén khoan cho cong ty.
2.6.4 Chién lwge xic tién hén hop

Nhan thirc duoc tam quan trong trong cong tac duy tri va phat trién méi quan hé
vé6i khach hang, Cong ty da tich cuc thyuc hién chinh sach xac tién hdn hop bang
cac hoat dong cu thé sau:

Hang thang hodc hang quy Cong ty s& guri thu hodc dién thoai truc tiép cho
khach hang 16n dé gioi thiéu san pham.

Khach hang c6 duoc moi thong tin truc tiép vé san pham théng qua nhan vién
ban hang. Khach hang dit hang va nhan vién ban hang s& dem don hang vé giao
lai cho bo phan ké toan va bd phan giao hang, nhan vién giao hang sé giao dén
tan noi thu tién dem vé cong ty. Khach hang co thé thanh toan truc tiép cho nhan
vién ban hang thong qua hinh thtc tién mat hoac chuyén khoan cho cong ty.

- Déi vé6i hoat dong quang cao: Cong ty can phai xac dinh cho minh ngan sach
quang cao phu hop va 1ap mot chién lugc quang cao nham gidi thiéu hay cung
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cap cho khach hang muc tiéu c6 duoc nhiing thong tin can thiét vé dich vu cua
Cong ty. Nhitng yéu t nay phai duoc cac chuyén gia Marketing 1ap ké hoach
dwa trén mic doanh thu, chi phi, muc tiéu phat trién ciia Cong ty...
- Cong ty quan tdm dén viéc gui thu chic mimg nim méi, giri danh thiép vao
dip I& dén cac khach hang.
- Tién hanh hoi nghi khach hang: Nham gitt gin mdi quan hé véi nhitng khach
hang quen thudc, tao diéu kién cho nhimg khach hang tiém ning tim hiéu
vé cong ty va dua ra cac quyét dinh véi cong ty
- Hoat dong quan hé voi cong chiing: Cong ty thudng xuyén hd trg dong bao bi
thién tai, gitip d& tré em nghéo...Vira mang tinh chit nhan dao vira mang hinh
anh dep.

Bang4. Chi tiéu vé hoat ddong Marketing ciia cong ty niim 2018-2019

Pon vi: dong
: Chénh léch
Chi tiéu Nam 2018 Nam 2019
+ Ty 18%
Tong doanh thu 13,547,892,462 | 13,674,015,453 | 126,122,991 | 93%
Tong chi phi 12,007,819,760 | 12,059,563,254 51,743,494 | 43%
Loi nhuan 1,540,072,702 | 1,614,452,199 74,379,497 | 48%
Chi phi marketing 338,697,312 410,220,464 71,523,152 | 21,1%
Chi phi Marketing/
2,5% 3,1% 0,6% 24%
Doanh thu
chi phi marketing/ loi
A 21,9% 25,4% 3,5% 15%
nhuan

Chi phi danh cho hoat dong marketing cua doanh nghiép da hiéu qua nam 2018
cong ty chi ra 1 dong chi phi markeitng thi thu vé thém 21,9% dong loi nhuan
dén nam 2019 1 ddng chi phi vao marketing thi thu vé thém 25,4% dong loi
nhuan. Nhin vao bang trén ta co thé thay chi phi marketing/doanh thu nam 2019
cao hon 24% so voéi nam 2018 twong ung voi muc tang 0,006. Chi phi
marketing/ lgi nhuan nam 2018 1a 21,9% dén nam 2019 ting 15% twong ung
25,4% so0 voi nam 2018.Hoat dong marketing cua cong ty dwong ddi hiéu qua.
Cong ty can nghién ctru va du tu vao marketing hon nita dé cong ty ngay cang

dem vé nhiéu lgi nhuan hon.
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2.7 Panh gia cong tac marketing tai cong ty co phan thwong mai tong hop
Dai Duong

Du 1a bat ki Cong ty 16n hay nho déu can cé hoat dong Marketing cua riéng
minh. Cong ty ciing c6 mot hé thong hoat dong Marketing riéng cua minh. Hoat
dong Marketing c6 hi¢u qua dén dau di chang nira thi déu co nhirng mat dat
dugc va nhitng diém con han ché can khic phuc vi muc tiéu cubi cung 1a gia
tang loi nhuan. Bi véi Cong ty, hé thbng Marketing méi duge quan tim tir ndm
2016 nén viéc hoat dong Marketing chua dem lai hiéu qua cao ciing 1a diéu kho
tranh khoi. Tuy nhién khong thé khong ké dén nhitng mat da dat duoc tir khi
hoat dong Marketing nay duoc ap dung vao Cong ty.

2.7.1.Uu diém

Vé nghién ciru thi trudng: Cong ty da tién hanh khao sat va danh gia duoc nguon
cau tir thi truong, nhu cau cua khach hang va tiép y kién cua khach hang, dong
thoi nhan ra duoc diém manh diém yéu ctia minh so véi cac ddi thu canh tranh
dé co6 huong di ding din 1a tap trung vao chat luong san pham tao ra loi thé
canh tranh cho san pham cia Cong ty. Cong ty di budc dau xac dinh duoc rd
muc tiéu ctia minh chinh 14 thi truong phu ting thay thé cho nhitng thiét bi may
xtc, may i, ddy 1a mot thi trudng rat tiém ning, hia hen s& ton tai va dem lai
loi nhuan 1au dai cho Cong ty trong nhiéu nam téi.

Vé doan thi truong va lua chon thi truong muc tiéu: Lua chon doan thi trudng
ma Cong ty chon kha tét. Dya trén vi tri dia 1y, nhu cau su dung, 1a loi ich tim
kiém cuia khach hang ma san Xuat va nang cao chat luong san pham. Cong ty da
xac dinh duoc tiéu thic lya chon doan thi truong phu hop dé tir d6 xac dinh
duogc thi trrong muc ti€u ciia minh. Cong ty da ap dung nhirng ti€u thirc phu hop
dé tiép can va thoa man nhu cau cia khach hang budc dau ciing dem lai hiéu qua
nhat dinh vé mat doanh sé.

Vé dinh vi san pham: Cong ty da nhin nhan duoc diém manh va diém yéu cua
minh. Tir 46 nang cao vi thé canh tranh cia Cong ty. Cong ty xac dinh khong thé
canh tranh duoc vé gia thi s& canh tranh vé chat lugng bang cach hoan thién san
pham, chat luong dich vu ctia minh dé ting ning luc canh tranh, thoa mén nhu
cau va gia ting sy tin nhiém cua khach hang.

Vé hoat dong Marketing-mix ctua Cong ty:

- San pham: Coéng ty di ap dung chién luoc vé dong san pham. Véi nhiing mit

hang chu yéu 1a linh kién phu tung thay thé cua may xuc, may ui nhu: Bac, Ac,
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gale, dan hudng,...v4i sy dau tu vé trang thiét bi phuc vu gia cong, stra chita va
gia tang trinh d6 tay nghé ciia can bo cong, nhan vién trong Cong ty. Budc dau
da dat duoc hiéu qua, khi sé luong don hang va loi nhuan caa Cong ty qua céc
nam déu ting
- Gi4 ca: Gia ca cia Cong ty vé san pham ciing twong d6i hop 1ly. Dua trén
nhitng dic diém, tinh chat cua san pham, loi thé canh tranh cua Cong ty so vdi
d6i thu va gia mat bang chung trén thi truong ma Cong ty di dinh gia cho san
pham ctia minh rat phu hop.
- Phan phdi: D4i véi linh vuc sira chita, gia cong thiét bj phu tung, cong ty sir
dung phuong thirc phan phdi truc tiép. Diéu nay giup Cong ty tiét kiém chi phi
va toi da hoa loi nhuan khi khong phai triét khau cho kénh trung gian.
Tuy nhién linh vuc thuong mai kinh doanh vat tu phu tung, cong ty st dung
kénh phan phdi gian tiép 1a khong hop 1y. Vi phai qua trung gian nén rat ton
kém. Ngoai ra, Cong ty mai chi co6 mot van phong dai dién tai thanh phd Hai
Phong 1a qua it. Khong nhiing thé, Cong ty chwa c6 phong Marketing riéng dé
nghién cau thi trudng, chua c¢6 chuong trinh dao tao chuyén sau vé Marketing
cho can bo quan 1y va diéu hanh.
- Xtc tién hdn hop: Chinh sach va cong cu xtc tién hién nay cua Cong ty 1a
Marketing truc tiép va ban hang c4 nhan. Do khach hang hién tai cia Cong ty
cha yéu 1a khach hang trung thanh di st dung san pham caa Cong ty nén viéc
Marketing truc tiép gitp tiét kiém thoi gian, chi phi quang ba, gigi thiéu va tu
van vé san pham. Piéu nay ciing gitp t6i wu hoa loi nhuan cho Cong ty.
2.7.2.Nhuoe diém

Tuy da dat duoc nhitng thanh tyu trong qua trinh kinh doanh nhung cong
ty van con nhitng han ché sau:
- Chua c6 bo phan cham séc khach hang riéng biét dé thuc hién cac chuc ning
chiam soc khach hang truyén thong ciing nhu tiém nang va cac khach hang muc
tiéu can nham dén.
-Cong ty chua quan tim nhiéu dén chinh sach quang cdo, chi dung lai &
viéc giéi thiéu vé cong ty , khach hang cua cong ty van & trong pham vi
thanh phd, khach hang ¢ nhiing khu vuc khac kho c¢6 co hoi tim hiéu cac thong
tin vé cong ty trén cac phuong tién truyén thong va internet... Ma nhiing
khach hang muén tim hiéu lai 1a nhitng khach hang tiém niang,chua co trang

webs...
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-Cong ty da c6 nhitng hoat dong nham nang cao uy tin va hinh anh cia cong ty
trén thi truong nhung van con han ché va theo phong trao chtr chua c6 mot chién
lwge marketing phu hop nao dé nang cao hon nita hiéu qua san xuat kinh doanh
Cua cong ty.

-Dé co thé ting kha nang khai thac ngudn hang va tiéu thu thong qua d6 ting
doanh sé va loi nhuan hay no6i cach khac 1a ting hiéu qua kinh doanh ctua Cong
ty, Cong ty phai ting cudng cic hoat dong Marketing. Muébn cac hoat dong d6
duogc thuc hién c6 hé thng, dem lai hiéu qua cao thi Cong ty can phai to chirc
mot b phan Marketing. Hién nay, sé luong can bo 1am cong tac nay 1a rat it, lai
khong dugc thudng xuyén dao tao nang cao hiéu biét, trinh d6 1y ludn
Marketing, do vay trong tuong lai Cong ty can dau tu nhiéu hon nita cho Cong
tac Marketing, bo sung thém mot s6 can bd nham dam duong cong viéc mang ¥
nghia Marketing thuc Su.

Trén day la nhiing danh gia chung nhét vé hoat dong Marketing ciia Cong ty, co
nhiéu thanh tyu nhung song song van con rat nhiéu nhitng han ché va thiéu sot
can khac phuc. Hon nita, véi tinh hinh canh tranh ngay cang khoc liét nhu hién
nay, viéc dua ra cic giai phap dé khac phuc nhitng diém con ton tai va hoan
thién cac hoat dong Marketing 1a hét stirc quan trong.
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CHUONG 3: MOT SO GIAI PHAP NHAM NANG CAO HIEU QUA
HOAT PONG MARKETING CUA CONG TY CO PHAN THUONG MALI
TONG HQP PAI DUONG

3.1. PINH HUONG PHAT TRIEN CUA CONG TY TRONG THOI GIAN
TOI

3.1.1. Muc tiéu kinh doanh

Cong ty hudng téi ting truong bé vimg, 1au dai, c6 loi nhuan nhu ké hoach da
dit ra. Tro thanh Cong ty dung dau vé kinh doanh budn ban linh kién, phu ting
cho may xtic, may ui tai khu vuc Hai Phong va Bic Bo. Ngoai loi nhuan, Cong
ty con hudng téi muc tiéu gia tang gia tri cho khach hang va cong, nhan vién cua
Cong ty..

3.1.2. Xay dung thwong hiéu riéng ciia cong ty co phan thwong mai Pai
Duwong

San pham kinh doanh d3 t4t réi ma chua c6 thuong hiéu thi Cong ty sé& kho co
thé canh tranh va ton tai dugc 1au trong thoi budi thi trudong hién nay. Tuy chua
c6 thuong hiéu nhung Cong ty da it nhiéu dé lai dugc an tuong tot trong tAm tri
cia khach hang. Nhung dé c6 chd dung viing chic trén thi trudng thi thuong
hiéu sé& tao nén chd dimg d6. Vi hinh anh, mau sic va logo cu thé thi hinh anh
ciia Cong ty ciing nhu san pham cia Cong ty s& duoc khach hang tiép can mot
cach nhanh chéng va dé dang hon. Thuong hiéu tot, s& dem lai sy tin tuong cho
khach hang khi mua va sir dung san pham. Va ngay cang tao duoc chd ding
viing chac trén thi truong ma Cong ty lya chon. Thuong hiéu cang manh thi su
thu hat v6i khach hang cang cao. Diéu nay sé& giup cho Cong ty gia ting dugc
hinh anh ciing nhu lgi nhuan.

3.2. MOT SO GIAI PHAP NHAM NANG CAO HIEU QUA HOAT PONG
MARKETING CUA CONG TY CO PHAN THUONG MAI TONG HQP
DPAI DUONG

Giai phap 1: Ting cwong ban hang truc tiép dé nang cao hiéu qua san xuat
kinh doanh ciia cong ty c6 phan thwong mai tong hop Pai Dwong

*Co s cua giai phap

Do dic trung cta loai hinh cung cap dich vy, hoat dong ban hang c nhan dua
trén hoat dong marketing truc tiép van 1a bién phap dat hiéu qua cao nhat ma
cong ty da va dang sir dung. Dé phu hop véi thi trudng ¢ su canh tranh gay gat
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giita cac doanh nghiép trong va ngoai nganh, cong ty can ting thém thi phan nho
vao hoat dong ban hang ca nhan.

* Noi dung cuaa giai phap

-Cong ty can to chtc hoat dong nghién cau thi truong trén dia ban mot cach bai
ban. Xay dung hé théng co s dir liéu thong tin khach hang va tim kiém khach
hang tiém nang. That chat tinh cam cua cong ty d6i vai nhimg khach hang trung
thanh d3 va dang str dung san pham cuaa cong ty.

-Tang cudng hoat dong Marketing truc tiép bang cach ctr nhan vién Marketing
va nhan vién ban hang ctia cong ty tim kiém thém cac khach hang méi & cac khu
vuc méi trong dia phan Hai Phong bang viéc di gidi thiéu san pham va ky két
hop dong truc tiép d6i voi cac xuong sira chita, cac khach hang ¢6 nhu cau.

* Luong thang = Luong cting + Luong hiéu qua doanh thu

Luong cting tai cong ty dang ap dung la 5,355,000d4

Luong hi¢u qua doanh thu cong ty ap dung nhu sau:

Doanh thu % doanh thu duoc nhan
Pat 35.000.000 dong 12%
Pat 25.000.000 dong 10%
Dat 20.000.000 dong 6 %

*Panh gia hiéu qua giai phap
e Thay doi dugc cach thirc ban hang, rat ngin duoc khoang cach d6i véi khach
hang nham thu dugc thém nhiéu khach hang méi dén véi cong ty.
-Hiéu qua mang lai:
- Doanh thu dy kién ting do hiéu qua hoat dong marketing 1a: tang 2%
Pon vi : Bong

Trudc giai phap | Sau giai phap Chénh léch

Doanh thu 13.664.015.453 | 13.947,495762 | 283.480.309 | 2%
Gia vén 12,007,819.760 | 12.267.858.859 | 260,039,099 | 2.1%
Téng loi nhuan 1.656.195.693 | 1.679.636.003 | 23.441.210 | 1.4%

Chi phi marketing 410,220,464 484,220,464 74,000,000 | 18%

Chi phi marketing/

3% 3,4% 0,4% 13%
doanh thu
Chi phi marketing/
_ 24% 28% 4% 16%
loi nhuan
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Nhan xét: Nhin vao bang trén ta c6 thé thay rang sau khi thuc hién giai phap
doanh thu d3 ting 2% tuong (ng voi 283,480,309d6ng so voi trude khi chua co
giadi phap. Pay dugc danh gia 1a mat tich cuc sau khi thyc hién giai phap trén.
Chi phi danh cho hoat dong marketing cua doanh nghiép da hiéu qua khi truéc
giai phap cong ty chira 1 dong chi phi markeitng thi thu vé thém 24% dong loi
nhuan dén sau giai phap 1 dong chi phi vao marketing thi thu vé thém 28% dong
loi nhuan.Hoat dong marketing cua cong ty trong ddi hiéu qua khi ap dung bién
phap nay. Cong ty can nghién ctru va dau tu vao marketing hon nita dé cong ty
ngay cang dem vé nhiéu loi nhuan hon.

Giai phap 2 :Té chirc thuc hién bién phap quéang ba thwong hiéu ciia Cong
ty

*Co s cua giai phap:

Chién lugc xtc tién hdn hop, trong nén kinh té thi trudng véi sy canh tranh khéc
liét khong khoan nhuong gitta cac doanh nghiép. Mot doanh nghiép khong thé
phat trién chd thanh sé mot trén thi truong néu nhu khong biét khuyéch truong,
quang ba...hay noi cach khac 1a khong c6 chién lugc phat trién thuong hiéu cua
minh. Thuong hiéu 14 yéu t6 dau tién va quan trong nhat tao nén kha nang nhan
biét, goi nho, phan biét va dinh huéng cho khach hang tim dén sur dung san
pham hay dich vu cua doanh nghiép. Véi mot doanh nghiép bat ky hoat dong
trong nén kinh té thi truong, thuong hiéu co vai trd quan trong co thé ké toi
nhitng vai tro sau:

- Cong cu dé nhan dién va khac biét hoa san pham La phuong tién bao vé hop
phap cac loi thé va dic diém riéng ciia san pham

- Khang dinh dang cip chat lugng trude khach hang

- Nguon gdc cua loi thé canh tranh

- Ngudn gdc cua lgi nhuan

Tam quan trong cta thuong hiéu can phai duoc quan tim bdi né khong chi c6
vai tro doi voi cac doanh nghiép ma con anh huong téi khach hang, véi nguoi
tiéu dung thuong hi¢u c6 mot sb vai tro nhu sau:

- Xac dinh ngudn gbc, xuat xi ciia hang hoa

- Giam thiéu rui ro trong tiéu dung

- Tiét kiém chi phi tim kiém

- Khang dinh gia tri ban than

- Yén tim vé chét luong
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Hién nay, phuong tién truyén thong phét trién nhu vii bdo nén c6 rat nhiéu
phuong thirc marketing quang ba thuong hiéu nhu: dang tin quang cao trén cac
béo, tap chi; ding tin quang cdo trén cac bao dién tir.. Mot thuc té can phai cong
nhan 13 hién nay cong ty di c6 duoc mot sd yéu tdé quan trong, nhiing loi thé
nhat dinh trén thi truong, nhung cong ty chua that quan tim dén viéc tao dung
va phat trién thuong hiéu ciia minh. Céc yéu té dé tao nén thuong hiéu ciia mot
doanh nghiép phai ké dén dau tién nhu logo, slogan...thi cong ty van chua xéac
dinh, diéu chinh rd rang. Do d6, thuong hiéu cong ty trén thi trudng va trong
Mt cac doi tac van rat khiém ton.

*Noi dung giai phap

Mot trong nhimg diéu lam giam kha ning quang ba hinh anh cua cong ty hién
nay d6 1a cong ty khong chu trong vao dau tu va phat trién Website. Dy 1a mot
bat cap can dugc thao g& ngay bang viéc tao 1 trang web dién tir cho minh. C6
website thi su tuong tac gilra khach hang va Cong ty cling nhanh chong. Giup
viéc thu thap thong tin, mong mudn, nhu cau va phan hoi cia khach hang nhanh
chong hon va thuan tién hon. Ngoai ra, hién nay mang xa hoi rat phat trién, viéc
s dung mang xa hoi dé tiép can khach hang ciing dang 13 mot hinh thuc rat
duoc hiru ich ma Cong ty nén ap dung. Trang web ciia cong ty can phai thiét ké
sinh dong, bat mat. Khach hang c6 thé xem thong tin ¢ bt ky noi nao, tiét kiém
chi phi cho doanh nghiép trong nhiing van dé nhu in 4n, gui buu dién, fax, thong
tin khong gi6i han... Thuén tién cho viéc quang ba san pham, dich vu rong rai
va nhanh chéng, tir d6 dem lai su tién loi cho ddi tac, khach hang va hon nira
day 1a xu thé dé ton tai va 16n manh cua mdi doanh nghiép: 5.000.000
dong/web/nam

Chi phi cho viéc mé trang web:5.000.000 Dong/nam

Bang két qua doanh thu trwdéc va sau khi thuc hién giai phap cia cong ty

Pon vi: Bong

Stt | Chi tiéu Trudc giai phap | Sau giai phap Chénh léch
+ %
1 | Doanh thu 13,674,015,453 | 14,157,716,226 | 483,700,773 | 35%
2 | Tong chi phi 12,007,819,760 |12,377,275,760 | 369,456,000 | 31%
3 | Loinhuan 1,666,195,693 |1,780,440,466 | 114,244,773 | 68,6%
4 | Chi phi
: 410,220,464 421,451,723 11,231,259 | 27%
marketing
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Nhin vdo bang trén ta c6 thé thdy ring doanh thu truéc giai phap 1a
13,674,015,453 dong loi nhuin cua cong ty ¢ mic 1,666,195,693ddng.Tuy
nhién sau khi thuc hién giai phap trén ta c6 thé thay rang doanh thu tir quang céo
c6 hiéu qua khi lgi nhuan tang 6,8% so véi trudc giai phap twong ng VoI mac
ting 114,244,773 dong. Pay dugc danh gia 1a mat hiéu qua khi 4p dung bién
phap.
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KET LUAN

Nén kinh té thi truong voi nhitg vu diém vén cé cia n6 1a mot nén kinh
té tién tién hién dai. N6 khuyén khich cac doanh nghiép phan d4u vuon 1én bang
cach ty diéu tiét gia ca thong qua quan hé cung, cau trén thi truong. N6 1a moi
truong tot cho cac doanh nghiép nang dong, sang tao, biét nam bat thoi co va co
hoi kinh doanh. M3i doanh nghiép muén dung viing trén thi trudng can phai co
huéng di riéng ctia minh theo xu thé phat trién chung cua xa hoi.Cac doanh
nghiép hoat dong trong nén kinh té thi truong luén phai d6i mat voi nhimg kho
khan, thach thirc khi gap phai su canh tranh ngay cang gay gat. Tur khi chuyén
nén kinh té sang co ché thi truong nhiéu thanh phan canh tranh, cic doanh
nghiép chuyén sang hoat dong san xuat kinh doanh theo nguyén tac tu chu, viéc
tiét kiém chi phi san xuat dé ha gia thanh san pham la mot muc tiéu c6 y nghia
hét stc quan trong dbi véi doanh nghiép.Trong xu hudng chung cua moi thi
truong kinh té canh tranh quyét liét. Marketing git vai tro quyét dinh dén chat
lurong phuc vu va su thanh cong cta Doanh nghiép, do d6 quan tri Marketing sé€
gap nhiéu thach thirc va doi hoi phai rat linh hoat, nhay bén

Qua qua trinh thuc tdp tai cong ty c6 phan thuong mai tong hop Pai
Duong dugc tiép xtic véi nhitng nguoi 1am cong tac quan li, nhan vién cong ty
em cang hiéu rd hon vé sy can thiét phai ddy manh kha ning san xuat kinh
doanh. Mdi cong ty mudn ton tai va phat trién lau dai doi hoi phai giai quyét tét
van dé tiéu thu san pham hang hoa hay dau ra ciia doanh nghiép. Chinh vi thé
van dé Marketing 1 mot trong nhimg cong cu quan trong can duoc quan tdm
hang dau cua doanh nghiép

Trong tuong lai, cong ty can cd ging phat huy nhimg mat tich cuc da
c6, phat huy thé manh ctia minh dong thoi luon nhay bén trong moi trudng hop
trude su bién dong phirc tap cia thi trudng nham dua coéng ty ngdy mot viing
manh. Do thoi gian hoc tap tim hiéu thuc té tai Cong ty ngén va kién thtrc hiéu
biét ctia em c6 han nén khoa luan ciia em kho tranh khoi nhitng khiém khuyét va
thiéu sot. Rat mong duoc cac thly cd gido cung cac ban gop y. Cudi cung, em
xin chan thanh cam on Th.S Cao Hong Hanh d3 huéng din em trong sudt
qua trinh 1am luan van t6t nghiép, va cam on cong ty c¢6 phan thuong mai tong
hop Pai Duong di tan tinh gitp d& va cung cdp nhitng tai liéu céan thiét giup
em hoan thanh bai luan van nay!

Em xin chan thanh cam on!
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