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2. Cac s0 liéu can thiét dé thiét ké, tinh toan.
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3. Dia diém thuc tip tot nghiép.

Cong Ty TNHH MTV Xi Mang VICEM Hai Phong. Dia Chi: Trang
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LOI MO PAU

1. Tinh cdp thiét ciia dé tai

Trong thoi dai ciia nén kinh té thi trudng, cac doanh nghiép, cac nha quan
ly, cling nhu cac co quan diéu hanh phai dwong dau véi nhiéu thir thach, dac biét
1a quy luat canh tranh gitt mot vai trd to 16n chi phdi dén moi hoat dong kinh té.
Khi ra cac quyét dinh kinh doanh va quan 1y ngudi ta khong thé thiéu tri thuc vé
thi truong — khach hang va nhu cau cua ho, ciing nhu phuong thuc tiép can voi
khach hang va 1am thoa man nhu cau do.

Nén kinh té dat nudc dang trén da phat trién va hoi nhap vao nén kinh té
thé gidi dd mo ra nhiéu co hoi san xuat, kinh doanh cho cac doanh nghiép van
tai trong nude. Bong thoi ciing c6 khong it nhitng khé khan, thach thirc ddi voi
cac doanh nghiép trong nganh van tai 6td. Cing véi Sy phét trién cia nhu cau,
cac khach hang s€ ngay cang tré nén khoé tinh hon trong viéc lya chon dich vu.
Hon nita, mtc d6 canh tranh trong va ngoai nganh cang tré nén gay gat sé khién
cho thi trudng cua mot sé cong ty bi thu hep. Do vay mét van dé phuc tap va
kho khan dit ra cho cac cong ty van tai 6t6 1a lam sao dé mo rong thi truong va
c6 thé diing viing trong mdi trudng canh tranh gay gat nay.

Maketing dong vai tro rat quan trong dbi véi sy phat trién ciia moi doanh
nghiép. Pé nang cao hiéu qua kinh doanh, ting cuong kha ning canh tranh, céc
doanh nghiép khong c6 su lua chon nao khac la phai nang cao kha nang nhan
thire 1y thuyét va thuc hanh marketing vao kinh doanh. Tuy nhién hoat dong
Marketing van chwa dugc quan tim dung mac tai nhiéu Doanh nghiép, trong dé
phai ké dén
Cong ty TNHH MTV Xi Mang VICEM Hai Phong.

Nganh khai thac, san Xuat xi ming tr trudc dén nay duoc nha nudc rat
quan tim va cong ty xi ming VICEM d3 khang dinh duoc chd dung caa minh
trén thi truong, tuy nhién bén canh d6 ciing khong thé khong ké dén nhiing gian
nan trudC Mat ma cong ty phai d6i mat. Miéng banh ngon thi nhiéu ké muén an,

va ké nao manh, khon khéo s& gianh ldy duoc phan to. Nguoc lai ké yéu sé
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khong dugc gi va bi dao thai ra khoi thi truong. Vay, dé ton tai va phat trién
dugc, doi hoi Cong ty TNHH MTV Xi Mang VICEM Hai Phong phai c¢6 nhitng
chién lugc marketing hét strc dung dan. Mot trong s6 d6 phai ké dén “Hoat dong
Marketing tai Cong ty TNHH MTV Xi Mang VICEM Hai Phong- Thuc trang va
giai phap”, diéu d6 s& duoc 1am rd trong bai luan nay.

2. Tong quan nghién ciu

Nang cao hiéu qua marketing di dugc dé cap trong nhiéu nghién ctu
trudc day cua cac tac gia trong va ngoai nudc. Nhin chung cdc nghién ctu trén
da dat duoc nhiing két qua nhat dinh nhu dwa ra duoc hé thong 1y luan vé mang
dugc nghién ctru, phan tich duoc thuc trang quan tri kénh phan phdi tai doanh
nghiép, dong thoi cling da dé xuat dugc mot sb giai phap nham nang cao cong
tac quan tri kénh phan phdi tai doanh nghiép minh. Cac nhom giai phap tap
trung vao viéc hoan thién cac ti€u chuan danh gid thanh vién kénh, dua ra cac
giai phap giai quyét xung dot, xac dinh tim quan trong cila cong tac nghién cau
thi trudng, hoan thién cac tiéu chuan tuyén chon thanh vién kénh.

Trong nhitng nim qua, ciing d3 c6 mot s6 nghién cu Vé cong ty, tuy
nhién cac nghién ctru nay tap trung vao viéc da dang hoa san pham, nang cao
chat luong nguon nhan luc, phét trién cac chwong trinh xuc tién, ... chua co
nghién ciru nao phan tich thuc trang va dé xuat giai phap nang cao hiéu qua
marketing cho Cong Ty TNHH MTV Xi Mang VICEM Hai Phong. Do vay, em
da Iya chon nghién ctru ndy véi mong muén dong goép cho cong ty bang viéc
phan tich va dua ra mot sé giai phap nhim nang cao hiéu qua marketing cua
Cong Ty TNHH MTV Xi Mang VICEM Hai Phong trong thoi gian toi.

3. Muc dich nghién ciru

Véi mong muén van dung nhitng kién thie dd hoc vao thuc té, muc dich
nghién ctu cia luan van nay 1a van dung 1y luan vao thyc tién dé nang cao hiéu
qua marketing Cong Ty TNHH MTV Xi Ming VICEM Hai Phong. Cu thé, luan
van s€:

a. Hé thong hoa mot s6 van dé 1i luan co ban vé marketing.
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b. Banh gia thyuc trang hoat dong caa marketing Cong Ty TNHH MTV Xi

Mang VICEM Hai Phong nhitng ndm qua tir d6 rat ra nhiing thanh cong va
nhitng t6n tai trong viéc nang cao hiéu qua hoat dong marketing Coéng Ty
TNHH MTV Xi Mang VICEM Hai Phong.

c. D& xuit mot sb giai phap chu yéu dé nang cao hiéu qua hoat dong
marketing Cong Ty TNHH MTV Xi Mang VICEM Hai Phong.

4. Cau héi nghién ciru

Pua ra mot s6 cau hoi marketing Cong Ty TNHH MTV Xi Miang VICEM
Hai Phong trong thoi gian thuc tap tir d6 rat ra nhitg thanh cong, nhitng ton tai
va rut ra bai hoc kinh nghiém.

5. Poi twong va pham vi nghién ciru

- Pdi twong nghién ctu marketing: Cong Ty TNHH MTV Xi Ming
VICEM Hai Phong

- Pham vi nghién cuu

+ V¢ khong gian: Cong Ty TNHH MTV Xi Miang VICEM Hai Phong

+ V& thoi gian: dé tai nghién ciru nang cao hiéu qua marketing Cong Ty
TNHH MTV Xi Mang VICEM Hai Phong giai doan 2016 — 2018.

6. Phwong phap nghién ciu

Pé tai sir dung cac phuong phap nghién ctiru duy vat bién chimg, bén canh
d6 luan van da su dung cac phuong phap nghién ctru sau:

- Phuong phap thu thap tai liéu: tap hop cac tai liéu sin co6 da thu thap tir
Cong Ty TNHH MTV Xi Mang VICEM Héi Phong, tir cac cong trinh nghién
Clru, cac trang web lién quan dén dé tai......

- Phuong phép phan tich, so sanh, tong hop, danh gia: phwong phap nay
duogc st dung dé phan tich thuc trang hoat dong tai Cong Ty TNHH MTV Xi
Mang VICEM Hai Phong.

- Phuong phap diéu tra théng ké: thu nhap dir liéu thong tin théng ké
thong qua viéc thuc hién bang hoi véi 30 cac nha thau, dai Iy va cic cong ty
thuong mai. Noi dung bang hoi bao gom 4 cau khao sat lién quan dén chinh sach
cua Cong Ty TNHH MTV Xi Mang VICEM Hai Phong.
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7. Két cdu caa luan vin

Luén vin bao gém 3 chuong

Chuong 1: Co s6 1y luan vé marketing trong doanh ghiép

Chuong 2: Thyc trang marketing tai Cong Ty TNHH MTV Xi Mang
VICEM Hai Phong

Chuong 3: M6t s6 giai phap hoan thién hoat dong marketing tai Cong Ty
TNHH MTV Xi Mang VICEM Hai Phong
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CHUONG 1. CO SO LY LUAN CHUNG VE MARKETING

1.1. Téng quan vé Marketing
1.1.1. Khai niém Marketing

Theo Philip Kotler — gido su marketing ndi tiéng cua My dinh nghia:
“Marketing la hoat dong Cua con nguoi huong tol sy thoa man nhu cau va wdc
Muén thong qua tién trinh trao doi”. Pay 1a dinh nghia hét strc xuc tich thé hién
day du noi dung ciia marketing d6 1a tong hop tat ca moi hoat dong trao doi hai
chiéu gitra ca khach hang va ngudi lam marketing dé hiéu va dap tng duoc nhu

cau caa khach hang.

Theo 1.Ansoff, chuyén gia nghién ctru marketing cua Lién Hop Qudc:
“Marketing la khoa hoc diéu hanh toan bé hoat déng kinh doanh ké tir khdu san
XUdt dén khdu tiéu thu, né céin cir vao nhu cau bién dong cua thi truong hay néi

khdc di la lay thi truong lam dinh huéng”.

Theo Hiép hoi Marketing Hoa Ky, 2007: “Marketing la hoat dong thong
qua cdc té chite, cdc quy trinh nham sdng tao truyén théng, chuyén giao nhaing
san pham mang lai gid tri cho khdch hang, doi tdc va toan bg xd héi”. Nhu vay,
Marketing chinh 13 1am viéc véi thi trudng dé bién cac trao doi tiém tang thanh
hién thuc nham muc dich thoa man nhu ciu tiéu ding cua con ngudi. Nguoi 1am
marketing can phai xac dinh nhimg doi tuong khach hang, dinh rd nhu cau cia
ho... théng qua cic hoat dong chinh nhu phat trién san pham, nghién cau thi
truong, quang cdo, dinh gia, phan phdi, phuc vu...

Nhin chung, cac khai niém marketing da chi ra hai hoat dong co ban cua
marketing do la:

—  Tht nhat: Nam bét, thau hiéu nhu cau, mong mudn va hanh vi cta
khach hang thong qua cac hoat dong nghién ctru, phan tich, danh gia, tong hop.

—  Tht hai: Thoa man nhu cAu va mong mudn dé bang viéc thiét ké, phat
trién cac san pham/ dich vu va cac cong cu marketing hdn hop (marketing mix)

cua doanh nghiép.
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ghiep

Trén thuc té con ton tai nhiéu dinh nghia vé marketing khac nhau, nhung
c6 thé thay rang, moi dinh nghia marketing déu huéng dén cac ndi dung co ban
d6 1a quéa trinh quan 1y cac hoat dong cua doanh nghiép nham lam hai long
khach hang muc tiéu tir d6 tao ra chd ding vimng trdi trong tAm tri ctia khach

hang.
1.1.2. Vai tro, chirc ning ciia marketing

Trong nén kinh té thi trudng, doanh nghiép 1a mot chu thé kinh doanh,
mot co thé sdng caa doi sdng kinh té. Co thé d6 can c6 sy trao doi chat vudi moi
truong bén ngoai — thi truong. Qué trinh trao doi chat d6 cang dién ra thudng
xuyén, lién tuc, véi quy md ngay cang 16n thi co thé d6 cang khoe manh va
nguoC lai. Chinh vi vay, marketing cang troe nén quan trong khi n6 c6 vai tro
két ndi hoat dong san xuat kinh doanh caa doanh nghiép véi thi trudng, c6 nghia
la dam bao cho hoat dong kinh doanh cta doanh nghiép hudng theo thi truong,
biét 1y nhu cau va mong mudn ciia khach hang lam chd dya viing chic cho moi

quyét dinh kinh doanh.

Marketing phan anh mét chic ning co ban caa kinh doanh, giéng nhu
chirc nang san XUAt, tai chinh, quan tri nhan lyc, ké toan, cung cép vat tu... V&
mit t6 chizc cua doanh nghiép, chic nang co ban cua marketing 13 tao ra khach
hang cho doanh nghiép. Xét vé mdi quan hé giira cac yéu té cau thanh trong hé
théng hoat dong chirc nang quan tri doanh nghiép thi marketing ciing 1a mot
chic nang cé vai tro két ndi, nham dam bao su théng nhat hiru co véi cac chuc
nang khac bat nguén tu nhitng linh vuc: san XUAt, tai chinh, nhan sy. Nhu vay,
xét vé quan hé chirc niang thi marketing vira chi phdi, vir bi chi phéi bai cac
chtrc nang khac. Cu thé, khi xac dinh chién lugc marketing, cac nha quan tri
marketing phai dat ra nhiém vy, muc tiéu, chién lugc marketing trong méi twong
quan rang budc véi cac chuc nang khac. Mac du muc ti€u co ban ciaa moi cong
ty 1a thu vé loi nhuan, nhung nhiém vu co ban caa hé théng marketing 1a dam
bao san xuat va cung cip cac mat hang hap dan, c6 stc canh tranh cao cho céc

thi truong muc tiéu. Nhung sy thanh coéng ctia chién luge va sach lugc
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marketing con phu thudc va sy van hanh cta cac chirc nang khac trong cong ty.
Nguoc lai, cac hoat dong chirc ning khac néu khong vi nhitng muc tiéu caa hoat
dong marketing, théng qua cac chién lugc cu thé, nham vao nhiing khach hang —
thi truong cu thé thi nhitng hoat dong d6 s& tré nén mo man va mat phuong
huéng. D6 1a mdi quan hé hai mat, vira thé hién tinh théng nhat, vira thé hién
tinh doc 1ap gitra chirc nang marketing véi cac chirc nang khac cia mot cong ty

hudng theo thi truong.

Marketing khuyén khich sy phat trién va khong ngimg hoan thién san
pham, dich vu cung cép cho khach hang, tir 46 nang cao chat lugng cudc song ca
vé vat chat va tinh than. Véi nhiing thay d6i mau chong trong nhu cau, thi hiéu,
cong nghé..., mdi doanh nghiép khong thé chi kinh doanh nhitng mat hang ma
minh hién c6. Khach hang luén mong muén va chd doi nhitng mat hang méi va
hoan thién hon. Marketing budc cac doanh nghi¢p khong nhitng sang tao, hoan
thién cac san pham dich vu dé phu hop véi nhu cau ngay cang cao cua khach

hang.

Marketing nang cao hiéu qua hoat dong kinh doanh cta doanh nghiép:
Thong qua viéc nghién ctiru hanh vi trude, trong va sau mua cua khach hang,
marketing s& gitp cho cac doanh nghiép tim ra nhitng phuong an giai quyét,
khic phuc nhitng 10i phan nan, khiéu nai caa khach hang dé hoan thién hon vé
mat hang kinh doanh, gia tdng su hai long cua khach hang, tir 6 nang cao hiéu

qua kinh doanh ctia minh.

1.2 Noi dung chii yéu ciia hoat ddng Marketing trong doanh nghiép

1.2.1 Chinh sdch sin phim
1.2.1.1 Khdi niém san pham: San pham 1a moi thtr co thé chao ban trén thi
truong dé chu y, mua, st dung hay tiéu dung, c6 thé thoa man dugc mot mong
muédn hay nhu cau.
1.2.1.2 Cdc Cdp dé Cdu thanh cua san pham

So dé 1.1: Ba cdp dp cdu thanh hang héa
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Pic tinh San phdm hang hda trén y tvéng
Nh&n hiéu
San pham hang hda hién thyc
Bao
bi ]
Hinh o Nhirng Dac -
thire chi lgi ich tinh Dic e
. tieu o vu San pham hang hda bd sung
tin < cOt I16i :
chat
dung
|uJ(_yng /
B& cuc bé
ngoai
Bao hanh

(Theo Marketing, PGS-PTS Tran Minh Bao, PHKTOD)
a. Hang hoa trén y tudng: La nhiing loi ich can ban ma nguoi ti€u dung mong
doi khi sir dung san pham.
Pic diém:
Dung tra 10i cdu hoi: Cung cap loi ich gi cho ngudi tiéu dung; Quy dinh co
ban gia tri ma doanh nghiép ban cho khach hang; Thay doi tuy thudc vao moi

trudng va yéu to ca nhan.
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b. San ph:flm hang hoa hién thuc: La nhitng san phém vat chat va phi vat chét cu
thé, thé hién su c6 mat thuc té cia chung
Dic diém: + N6 1a su thé hién hang hoa trén ¥ twdng
+ La can clr dé nguoi tiéu dung lya chon loi ich can ban
+ La su hién dién caa doanh nghiép trén thi truong
c. San pham hang hoa bd sung: La nhitng yéu té nhu 1ap dat, dich vy, bao hanh,
hinh thtrc tin dung.
Pic diém: + Lam cho san pham hoan thién hon
+ La cong cu canh tranh dic luc cua cac doanh nghiép
1.2.1.3 Thiét ké va Marketing san pham méi:
a. Khai niém san pham moi: La san pham méi vé nguyén tac hoac cai bién tir
san pham hién coé.
b. Loai san pham mai:
+ Méi hoan toan so véi thé gioi
+ Thém dong san pham méi
+ B6 xung vao dong san pham hién co
+ Cai tién san pham tir san pham hién co
+ Binh vi lai san pham (tao ra tinh ning méi va lya chon khach hang méi
cho san pham)
+ Giam chi phi san xuat
¢ Thiét ké san pham maéi:
- Hinh thanh y twéng tir cac ngudn:
+ Pon thu khiéu nai thong qua tham do ctia khach hang
+ Xuat phat tir cac nha khoa hoc
+ L4y nhan vién tir nhan vién ban hang cua cong ty
+ Tu cac vién nghién ctu, cac truong dai hoc, cac chuyén gia quan 1y,
nhitng nguoi nghién ciu Marketing
+ LAy tir thanh cong hay that bai cua di thu canh tranh
Y tuong vé san pham méi thuong chira dung cac tu tuong chién luoc trong

kinh doanh nhu: tao ra mot san pham wu thé hon, san pham caa déi thu canh
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tranh, hay tao ra mot san pham thoa man moét nhu cau nao d6 cua nguoi tiéu
dung.
- Lwa chon ¥ twdng: muc tiéu ctia bude nay 1a loai nhitng ¥ tudng kém hap
dan va khong phu hop
Dé lya chon duoc thi ¥ twong thé hién bang van ban véi ndi dung chinh:

+ Mo ta hang hoa

+ M0 ta thi truong muc tiéu

+ Du kién thoi gian, chi phi san xuat, gia ca duy kién

+ Mtrc d6 phu hop V6i cong ty Vé cong nghé, tai chinh muc tiéu

- Soan thao va tham dinh dy 4n: 1a sy thé hién y tuéng thanh cac phuong an
san pham mai Vi cac tham sé, vé cong dung, tinh nang va ddi tuong sir dung
khac nhau cua chung.

Tham dinh dy 4n: 13 dem phuong an san pham méi dé thar nghiém quan
diém, thai d6 cua khach hang trén thi truong

- Thiét 1ap chién luoc Marketing cho san pham méi: gdm 4 ndi dung chinh

+ Mo ta duge quy mo, cau tric va thai do khach hang & thi truong muc tiéu

+ Pua ra duoc cac chi tiéu: doanh sb ban hang, loi nhuan va thi phan trong
nhitng nam trudc mat

+ Trinh bay quan diém phan phdi hang hoa, du doan chi phi Marketing cho
nhitng nam dau, nghién ctru phan doan thi truong, chi phi nghién cuu thiét ké
san pham méi, chi phi cho quang céo, xtc tién d6i voi san pham mai.

+ Pua ra cac chi tiéu trong twong lai vé doanh sé ban, loi nhuan va thi phan,
trinh bay duoc quan diém cta minh vé viéc thay ddi cac yéu té trong Marketing

- San xuat va thtr nghiém trong phong thir nghiém:

Bo phan nghién ctiu tao ra mot vai mo hinh vé san pham rdi kiém tra cac
thong s6 vé kinh té, ki thuat va tién hanh thtr nghiém.

- Thtr nghiém trong diéu kién thuc té (Thi truong):

Cong ty san xuat mot loai nho tung ra thi trudng. D6i twong thir nghiém cua

doanh nghiép 1a cac chuyén gia, cac trung gian Marketing va khach hang
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Muc dich dé kiém tra chuong trinh Marketing di 1ap va thim do murc d6 tiéu
thu.

- San xuat hang loat tung ra thi truong:

Doanh nghiép san xuat hang hoa va ban ra thi truong, lanh dao doanh nghiép
phai dua ra cac quyét dinh sau:

+ Khi nao tung ra thi truong

+ Tung san pham ¢ dau

+ Ban cho ddi tuong nao

+ San pham can cac dich vu nao: bao hanh, lip dat, van tai. ..
1.2.1.4 Chu ki séng cua san pham:

La khoang thoi gian ton tai cia san pham ké tir khi duoc tung ra thi truong
cho tai khi bi dao thai khoi thi trueong.
Chu ki séng caa san pham bao gom 4 giai doan:

- Giai doan tung ra thi truong (thé doi nga): bat dau khi mot san pham moi
dugc dem ban trén thi truong

Pic diém: doanh s6 ban ting cham, Doanh nghiép thuong bi 15, hoidc ¢ 1ai
nhung rét it. Nguyén nhén:

+ Chi phi cao do ning suat twong dbi thap

+ Cong nghé san xuat ¢6 thé van chua 1am cht dugc hoan toan

+ Can c6 mirc do cao dé hd tro cho chi phi khuyén mai 16n

So dé 1.2 Chién lwgc Marketing trong giai doan tung ra thj fruwong

Khuyé&n m3i
Cao Thap
Cao Chién lvgc hét vang Chién lvgc hét vang
» chd&p nhoang cham
Gia
Thap Chién lvgc xdm nhap Chién lwgc xdm nhap
chép nhoang tur tir

(Theo Marketing, PGS-PTS Tran Minh Bao, PHKTOD)
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a. Giai doan phat trién (pha ngoi sao):
Pic diém:

- Doanh s6 ban va lgi nhuan cua san pham méi ting manh

- Péi thu canh tranh xAm nhap vao thi truong

- Gia ca van giir nguyén hay c6 giam d6i chiit do nhu cau ting rat nhanh

- Duy tri khuyén méi & mic nhu cii hay c6 ting doi chit
b. Chién lugc Marketing trong giai doan phat trién

Trong giai doan nay, cong ty sir dung mot s6 chién luoc dé kéo dai mic ting
truong nhanh caa thi trudng cang 1au cang tot:

- Nang cao chét luong san pham, bd xung thém nhig tinh chat mai cho san
pham va cai tién kiéu dang

- B4 sung nhitng miu ma méi va nhitng san pham che sudn

- Xam nhap cac khuc thi truong maoi

- M¢ rong pham vi phan phéi cia minh va tham gia cac kénh phan phdi méi

- Chuyén tir quang cao murc d6 biét dén san pham sang quang cio mirc do wa
thich san pham

- Giam gia dé thu hat sé ngudi mua nhay cam véi gia tiép sau.
c. Giai doan chin mudi (pha con bo sita):

Pic diém: dén mot lic nao d6 doanh s6 va loi nhuan bat dau chiing lai,
doanh sé ban va lgi nhuan déu dat cao nhat, thoi gian ciing thudong kéo dai nhat.

Trong cac kénh phan phdi trén thi truong day ap hang hod, nén viéc canh
tranh dién ra gay gat. D6i tha canh tranh thuong sir dung cac thu thuat sau: ting
chi phi cho quang cdo; xtc tién, ban véi mirc gia nhé hon muc gia niém yét trén
thi truong
Chién lwpc Marketing trong giai doan chin muéi:

- Cai bién thi truong: cong ty co thé cd gang mé rong thi trudng cho nhiing
nhan hiéu chin mudi cia minh bang cach sir dung hai yéu t6 hop thanh khoi
luong tiéu thuy:

Khéi lugng= s ngudi st dung nhin hiéu X mac st dung trén mot nguoi
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Cong ty c6 thé ¢b gang ting s6 ngudi sir dung nhan hiéu bang cach:
+ Thay d6i thai do ctia ngudi khong st dung
+ Xam nhap nhitng doan thi truong maoi
+ Gianh khach hang cta d6i tha canh tranh
- Cai bién san pham: bang céach cai bién dic diém cua san pham
+ Chién luoc cai bién chat lwong nham nang cao tinh ning cua san pham
nhu do bén, d6 tin cay, toc do, huong vi...
+ Chién lugc cai tién tinh chat nham bd xung thém tinh chat méi, nhu kich
c&, trong luong, chét liéu, chat phu gia...
- Cai tién Marketing mix: kich thich tiéu thu san pham thong qua cac yéu té:
gia ca, phan phdi, quang cdo, ban hang truc tiép, dich vu...
d. Giai doan suy thoai (pha con cho):
Pic diém: doanh s6 va loi nhuan giam manh, d6i khi vé 0
Nguyén nhan:
- Su phat trién cta khoa hoc cong nghé tao ra cac san pham thay thé hiéu
qua hon
- Doanh nghiép tir bo nhimg doan thi trudng canh tranh qua gay git, cat
giam nhitng kénh phan phbi khong hiéu qua, cat giam chi phi cho quang céo.
Chién lwgc Marketing trong giai doan suy thodi:
- Phat hién nhitng san pham yéu kém
- X4c dinh chién lugc Marketing
- Quyét dinh loai bo
1.2.2 Gid cd
1.2.2.1 Khai niém gida ca
Gid cd cia mét san pham hogc dich v la khoan tién ma ngwoi mua phdi
tra cho nguwoi ban dé dwoc quyén sé hiru, siz dung san pham hay dich vy do.
Trong hoat dong kinh té, gia ca 1a bién sd truc tiép tao ra doanh thu va loi
nhuan thyc té cho cac td chirc. Con ddi véi nguoi tiéu dung, gia ca cia hang hoa
duogc coi 1a chi s6 dau tién dé danh gid phan duoc va phan chi phi bo ra dé c6

dugc hang hoa.
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1.2.2.2 Cdc yéu t6 anh huong dén quyét dinh vé gid

Pé c6 nhitng quyét dinh dung dan vé gia, doi hoi nhimg nguoi lam vé gia
phai hiéu biét sau sic vé cac yéu té chu yéu anh huong dén cdu thanh va dong
thai ctia gid bao gdm cac yéu td bén trong va bén ngoai.

So dé 1.3: Céc yéu t6 anh hwong téi quyét dinh vé gid

Céac yéu td bén trong Céac quyét Céc yéu td bén ngoai
1. Cac muyc tiéu mar dinh 1. Cau thj truvdng

2. l\/IaPr—’mi,x ) veé gia P 2. Canh tranh

3. Chi phi san xuat 3. C4c y&u t6 khac

a. Cac yéu té bén trong cong ty

- Muc tiéu marketing: Pong vai tro dinh hudng trong cong viéc xac dinh
vai tro va nhiém vu gia ca. Gia ca chi tré thanh mot cong cu marketing hiru hiéu
néu né phuc vu dic luc cho chién luoc vé thi tredng muc tiéu va dinh hudng
hang hoa ma Cong ty di lua chon. Mot Cong ty thuong theo dudi cac muc tiéu
co ban sau:

+ Toi da hoa loi nhuan: khi doanh nghiép nhan thay méi truong kinh doanh
cho phép dat duoc nhitng muc tiéu tai chinh thi doanh nghiép thudng an dinh
muc gia.

+ Tang ti phan thi truong dé dat dugc hiéu qua gia ting theo quy mo, thi
doanh nghiép thuong an dinh mirc gia thap

+ Dan dau vé chat lugng san pham: doanh nghiép thuong an dinh muc gia
cao, mot mit dé bu dip chi phi san xuat, mat khac tac dong vao cam nhan cua
khach hang vé chét lugng san pham

+ Pam bao séng xot: trong trudng hop canh tranh qua gay gat hoic nhu cau
cua thi truong bién ddi dot ngot dé dam bao sdng xo6t chd co hoi kinh doanh
méi, doanh nghiép thuong an dinh murc gia thap

+ Mot s6 muc tiéu khac: dinh mire gia ban thip dé ngan chan d6i tha canh
tranh gia nhap thi truong; dinh gia ban bang gia cua doi thu canh tranh dé 6n

dinh thi truong
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- Gia va cac bién s6 khac ctia Marketing — mix: gia chi 1a mot yéu td trong
Marketing — mix ma doanh nghiép st dung dé dat duoc muc tiéu trong kinh
doanh. Vi vay khi dua ra cac quyét dinh vé gia thi phai dam bao 2 yéu cau sau:
gia phai hd tro cho cac yéu té khac trong Marketing — mix; quyét dinh vé gia
phai dua trén cac quyét dinh vé san pham, phan phdi, xac tién hdn hop da duoc
thong qua.

- Chi phi san xuat: su hiéu biét chinh xac vé chi phi bo ra dé san xuat hang
hoa hoic dich vy 1 rat quan trong doi véi Cong ty vi gia thanh quyét dinh gidi
han thap nhat cua gia. Bong thoi khi xac dinh dugc chinh x4c va quan 1y duoc
chi phi, cac nha quan 1y c6 thé tim ra cac giai phap thay doi, ha thap ching dé
gia tang loi nhuan, diéu chinh gid mot cach chu dong, tranh mao hiém.

- Cac yéu t6 khac:

+ Pic tinh san pham: tinh d& hong hay theo mua vu d6i khi dinh gia thap
hon gia thanh; tinh dé phan biét thap thi thudong kho dinh gia cao, ma nguoi tiéu
dung khé tim duoc san pham thay thé, doanh nghiép c6 thé dinh mirc gia cao
hon.

+ Chu ki sdng ctia san pham: tuy theo ma doanh nghiép 4n dinh vao muc gia
cho phu hop, thong thuong giai doan mai tung ra thi truong dé giam 15, doanh
nghiép thuong an dinh mirc gia rat cao, con cac giai doan khac doanh nghiép co
thé giam gia.

b. Céc yéu té bén ngoai cong ty

- Cau thi truong muc tiéu: Chi phi chi ra gigi han thap nhat — “san” cua
gia, con cau thi truong quyét dinh gidi han cao — “tran” cta gia. Vi vay trude khi
dinh gia, nhitng ngudi lam Marketing phai nam dugc méi quan hé gitra gia ca va
cau thi truong. anh hudng cua cau dén gia tap trung vao ba van dé I6n:

+ Moi quan hé tong quat giira gia va cau

+ Su nhay cam vé gia hay do co gidn ctia cau theo gia

+ Céc yéu t tam 1y cua khach hang

- Canh tranh va thi truong: anh huong cua canh tranh va thi truong téi cac

quyét dinh vé gia c6 thé duoc thé hién ¢ cac khia canh:
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+ Tuong quan so sanh gitra gia thanh ctuia Cong ty va cac ddi tha canh tranh
sé& lién quan dén loi thé hay bat loi cia Cong ty vé chi phi.

+ Mirc twong quan giita gid va chat luong hang hoa cua ddi thu canh tranh,
dic biét 1a sy danh gia ctia khach hang vé twong quan nay cua Cong ty dugc coi
nhu mot “diém chuan” cua viéc dinh gia ban cac san pham twong tu ctia minh.

+ Mtrc d6 anh hudng cua gia va hang hoa cua dbi thu canh tranh téi quyét
dinh vé gia cua Cong ty con phu thudc vao déi thu canh tranh s& phan ng ra sao
vé chinh sach gid ma Cong ty ap dung va quyeén chi phdi vé gia thi truong coa
Cong ty.

- Cac yéu t6 khac: khi quyét dinh mot muc gia Cong ty con phai xem xét dén
nhitng yéu té khac thudc moi truong bén ngoai, bao gom:

+ MBbi trudong kinh té: lam phat, ting truong hay suy thodi, 1ai suat, that
nghiép..

+ Thai d6 ctia Chinh phu: diéu tiét gid ciia Nha nuéc, nhiing dao luat vé gia
ma Nha nudc ban hanh nham han ché nhiing tiéu cuc trong viéc dinh gia cua
Cong ty.

c. Mgt sé chién lirge gid

Cac Cong ty khong chi xac dinh mot muac gia ban duy nhat ma phai xay
dung cho minh nhiing chién lugc gia dé c6 thé thich tng mot cach nhanh chong
vé6i nhiing thay doi vé cau, chi phi, khai thac t6i da nhitng co hoi xuat hién trong
giao dich va phan ung kip thoi véi nhitng thi doan canh tranh vé gia cua doi tha
canh tranh.

Chinh sach vé su linh hoat cua gia

Chinh sach vé murc gia theo chu ki séng caa san pham

Chinh sach vé gia theo chi phi van chuyén

Chinh sach giam gia va chiéu cb gia (chénh léch gia)

Chinh sach vé su linh hoat cua gia

Doanh nghiép s& ap dung cac mirc gia khac nhau ddi véi cac dbi tuong
khach hang khac nhau. Trong chinh sach nay Coéng ty c6 thé ap dung theo hai

hudng:
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+ Chinh sach mot gia: Cong ty dwa ra mot muc gia ddi véi tat ca cac khach
hang mua hang trong cing cac diéu kién co ban va ciing mot khéi luong.

+ Chinh sach gié linh hoat: dua ra cho khach hang khic nhau cac muic gia
khac nhau trong cting cac diéu Kién co ban va cung khéi luong.

Chinh sach vé& muic gia theo chu ki séng cia san pham:

Déi v6i cac Cong ty khi phat trién mat hang méi thuong dwa ra chinh sach
gia nay dé lya chon muc gia phu hop véi diéu kién cu thé. Cong ty co thé lua
chon cac chinh sach gia sau cho san pham méi ciia minh.

+ Chinh sach gia hdt vang: Cong ty dua ra mire gia cao nhét, ¢b gang ban ¢
muic gia cao nhat cua thi trudng nham ting toi da viéc hot phan ngon cua thi
truong

+ Chinh sach gia xdm nhép: d6 1a mirc gia thap nhit c6 thé ma Céng ty dua
ra dé co thé ban duoc hang hoa véi khéi luong 16n trén thi trudng.

+ Chinh sach gia gigi thiéu: véi chinh sach nay, Cong ty dua ra mirc gia thap
bang cach cat giam tam thoi dé 16i kéo su chu ¥ va dung thtr cia khach hang.

Chinh sach gia theo chi phi van chuyén:

Ngay nay dé canh tranh trén thi truong, cac cong ty khong ngimg phat trién
thém céc dich vy phu thém cho san pham, trong d6 dich vu van chuyén giao dén
tan tay khach hang d dugc cac cong ty khai thac triét dé. Nhung khi phat trién
cac dich vu nay lai lién quan dén viéc chi phi ting 1én, vi vay, dy gia thanh san
pham 1én cao. Do d6, tily theo dia diém cta khach hang cong ty s& lua chon mot
mtc gia thich hop nhat tuong Gng véi chi phi van chuyén. Tuy theo chi phi van
chuyén, nguoi ta chia ra ba chinh sach riéng:

+ Gia giao hang theo dia diém: & day tuy theo dia diém cua khach hang
Cong ty s& tinh chi phi van chuyén va dua ra muc gia thich hop cho timg khach
hang

+ (14 giao hang theo vung: & ddy murc gia ban Cong ty dua ra cho cac khach
hang khéng tuy thudc vao dia diém cu thé ma theo ving dia Iy da duoc xac dinh

trudc.
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+ Gia giao dong loat: dé thu hat cac khach hang & xa, cong ty s& dua ra mic
gia trong d6 chi phi van chuyén duoc tinh binh quéan cho tat ci nguoi mua trén
mot thi truong.

+ Gia van chuyén hap dan: chinh sach gia nay duoc sir dung khi Cong ty lua
chon chinh sach gia theo dia diém nhung lai muén c6 dugc vi thé canh tranh tot
& cac thi truong ¢ xa va nham thu hat nhitng khu vuc thi truong méi.

Chinh sach ha gia va chiéu cé gia:

Céac muc gia thudng duge hinh thanh theo cac diéu kién nay c6 thé thay doi
theo cac truong hop cu thé thuc té, khong thé ludn ludn ban hang theo cac diéu
Kién da tinh trude. Vi vay trong mot s6 trudng hop chi co su thay doi ¢ mot sd
khia canh ndao dé nhu khéi lwong mua, diéu kién thanh toan, cht luong hang...
thi Cong ty s& diéu chinh lai gi4 theo chinh sach ha gia va chiéu ¢6 gia nhu:

+ Ha gia theo khéi lugng nham khuyén khich mua hang nhiéu

+ Ha gia theo thoi vu

+ Ha gia theo thoi han thanh toan

+ Ha gia theo don dat hang trudc

+ Ha gia vu dai

+ Ha gi4 tiéu thu hang t6n kho

+ Ha gia theo truyén théng

+ Céc chinh sach chiéu c6 gia

1.2.3 Chinh sdch phén phéi
1.2.3.1 Khdi niém: Kénh phan phéi 1a tap hop cac doanh nghiép va ca nhan, doc
lap hoic phu thudc 1an nhau, tham gia vao qua trinh dua hang ho4 tir nguoi san
XUt téi nguoi tidu dung.
Co nhirng trung gian sau tham gia vao qua trinh dua hang:

- Pai Iy: 12 nguoi dai dién cho nha san xuat c6 quyén hanh dong hop phap:

+ Ban hang truc tiép cho doanh nghiép

+ Tim khach hang cho doanh nghiép
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- Nguoi ban budn: 1a trung gian mua hang hoa cua doanh nghiép va ban lai
cho cac trung gian khac.

- Nguoi ban 1€: 1a ngudi ban hang truc tiép cho ngudi tiéu dung.

- Nha phan phdi: 13 nguoi thuc hién chirc ning phan phdi trén thi truong
1.2.3.2 Vai tro va chikc néing ciia cdc trung gian trong kénh phdn phoi:

- Giam thiéu mdi quan hé trong mua ban hang hoa -> giam dugc chi phi mua
ban

- Do céc trung gian c6 kha nang chuyén mon cao hon -> 1am cho cung cau
trén thi truong trat tu va hiéu qua hon.
1.2.3.3 Chute ndng ciia kénh phén phéi

- Nghién ctiu thi truong: nham thu hit thong tin dé thiét 1ap kénh phan phodi

- Xtc tién khuyéch truong: soan thao thong tin vé san pham dé truyén toi
khéach hang

- Thuong luong: thoa thuan réi phan chia trach nhiém va quyén han trong
kénh

- Phan phdi vat chat: 1a bao quan, van chuyeén, du trit hang hoa trong qua
trinh dua hang tr nguoi san Xuat toi nguoi tiéu ding

- Thiét 1ap méi quan hé: 1a thiét lap va duy tri mdi quan hé voi nguoi mua

- Hoan thién hang hoa: thyc hién mot phan cong viéc ctia nha san xuat lam
cho hang hoa hoan thi¢n hon

- Tai tro: thuc hién co ché tai chinh tro gitp cac thanh vién trong kénh thanh
toan

- San sé rui ro
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So dé 1.4: Céu tritc kénh phén phéi cho hang hod dich vu tiéu ding cd nhin

(1)

Nha ,| Paily ,| ban budn .| Banlé .
san ..
5t 2) Nguoi
Xua "
B4 bud Ban |2 tiéu
.| Ban bubn .| Banlé .
q —* dung

_(3)
Ban lé -
(4)

A 4

(1), (2), (3): Kénh gian tiép
(4): Kénh tryc tiép

(Nguén: Marketing, PGS-PTS.Trdn Minh Pao, PHKTOD)
- Cac dong chay trong kénh phan phdi:

+ Dong van chuyén hang hoa: mo ta hang hoa van dong ca khong gian va
thoi gian, cu thé 1a tir nguoi san Xuat toi nguoi tiéu ding thong qua hé théng kho
tang va phuong tién van tai

+ Dong chuyén quyén so hitu: mé ta viéc chuyén quyén sé hitu tir thanh
vién nay sang thanh vién khac ctia kénh thonh qua hanh vi mua ban

+ Dong thanh toan: mé ta viéc chuyén ching tir tién, van chuyén nguoc tir
nguoi tiéu dung trd V& nha san Xuat qua cac trung gian

+ Dong xuc tién: mo ta viéc thuc hién cac hoat dong xuc tién dé hd trg cho
cac thanh vién trong kénh

+ Dong thong tin: mo ta Viée trao d6i théng tin gifra cac thanh vién trong
kénh vé san luong, gia ca, thoi gian. ..

- Phuong thirc phan phéi:

+ Phan phdi rong rai: dua hang hoa téi ngudi ban 1é cang nhiéu cang tét, vi
du: banh keo, thudc 13, dung cu y té,. ..

+ Phan phdi duy nhat: chon mot ngudi ban 1¢ & khu vuc dia 1y nhat dinh va

yéu cau ngudi ban 16 khong ban hang hoa cua ddi thu canh tranh.
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+ Phan phdi chon loc: nam gitta phan phdi rong rai va phan phéi duy nhat,
chon mot s6 nguoi ban 16 & mot sé khu vue dia 1y nhét dinh
1.2.3.4 Lyra chon va quan tri kénh phdn phoi
- Can ctr dé lya chon kénh phan phdi:
+ Can cur vao muc ti€u cua kénh: xem kénh vuon téi thi truong nao va ban
cho dbi tuong nao, & khu vuc dia Iy ndo, mong mudn dat dugc muc tiéu gi
+ Pic diém hang hoa: xem hang hoa ¢ gia tri cao hay thap, gon nhe hay
cong kénh, dé hong hay 1au hong. Véi hang hoa: gia tri cao; nhanh hong; cong
kénh thi to chirc kénh ngin
+ Pic diém cta nguoi tidu dung: xem ho séng tap trung hay phan tan, mua it
hay nhiéu, thuong xuyén hay khong thuong xuyén. Néu tap trung, mua nhiéu,
thuong xuyén thi khong can nhiéu dai 1y va chon kénh hep
+ Can clr vao dic diém cua trung gian: dac diém cua dai 1y, ban budn, ban 1¢,
mdi trung gian c6 wu nhuoc diém nhét dinh trong viéc khai thac hang hoa, quang
c40, khuyén mai. Tuy thudc dic diém cua timg trung gian ma doanh nghiép nén
quyét dinh lya chon trung gian nao
+ Pic diém cua ban than doanh nghiép: c¢6 quy mé 16n, tai chinh manh c6
thé cau trac kénh rong, dai. Nhitng doanh nghiép c6 quy mé nho, tai chinh c6
han thi cau trac kénh hep, ngan.
+ Pic diém caa nén kinh té: toc do tang truong kinh té, suy thoai kinh té
+ Muc do kiém soat kénh: trong truong hop doanh nghiép mudn kiém soat
kénh thi cdu tric kénh ngin va nguoc lai
- Quan tri kénh phan phdi:
+ Tuyén chon thanh vién cta kénh: lya chon nha phan phdi nao, nguoi
ban nao, dai 1y nao, ngudi ban 1é nao...
+ Khuyén khich céc thanh vién cta kénh trong qué trinh phan phdi: ting hoa
hong, giam gia, thuc hién chuong trinh khuyén mai. ..
+ Panh gia dugc hoat dong cua kénh thong qua viéc danh gia cac chi tiéu
sau: doanh sé ban ra, mtrc do két hop véi doanh nghiép trong viéc thuc hién cac

chuong trinh Marketing
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- Cac quyét dinh vé phan phéi vat chat:

+ Kiém tra nhanh kha niang thanh toan cta ngudi mua

+ Chuan bi nhanh cac chtng tir can thiét dé giao hang: hoa don VAT, hop
d6ng kinh té, phiéu xuét kho, gidy kiém dinh chat lwong san pham, giay xuat xu
hang hoa

+ Quyét dinh kho bai du trit: vi tri kho, s luong kho 13 bao nhiéu, tu san
xuat kho hay di thué, quyét dinh hé thong may méc cho hop ddng cua kho

+ Quyét dinh du trir: néu quyét dinh dy trir nhiéu thi chii dong dap tng
duoc nhu cau cua thi trudng, nhung phai chiu chi phi du trir cao; néu quyét dinh
dur trit it thi tén it chi phi nhung lai khong chu dong trong viéc dap ang nhu cau
cua thi truong

+ Quyét dinh phuong tién van tai:

Van tai duong sat: chi phi thap, cu ly dai, phu hop véi hang hoa cong kénh,
si€u truong si€u trong

Van tai duong thuy: chi phi thip, phu hop véi nhimg hang hoé lau hong,
cong kénh, téc do cham, phu thudc vao thoi tiét

Van tai dudng bo: phu hop véi hang hoa dit tién, chi phi vira phai, cu i
vira phai, rat co dong

Van tai duong khong: toc do nhanh, pht hop véi hang hoa nhanh hong, chi
phi cao

Van tai duong 6ng: phu hop véi nhimg hang hoa co tinh chat long, khi

1.2.4 Xiic tién hon hop
1.2.4.1 Khdi niém xiic tién hon hop: 1a viéc truyén tin vé san pham va doanh
nghiép t6i ngudi tiéu dung dé thuyét phuc ho mua hang
1.2.4.2 Cdc céng cu Ciia xiic tién hon hop
- Quang c4o: 1a moi hinh thuc gidi thiéu gian tiép va dé cao vé hang hoa hay

y tudong theo yéu cau cia chu thé quang céo va phai thanh toan cac chi phi.
Quang cdo qua bdo: bao noi, bao in, bdo hinh;bang-ron; bang dia CD; sach; to

roi; man hinh; vat thé trén khong dudi nudc; mang internet.
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- Khuyén mai: 1a moi bién phéap tic thoi ngan han dé thic day viéc mua
hang

- Ban hang truc tiép: 1a viéc guri thu hodc dién thoai truc tiép cho khach hang
dé giGi thiéu san pham hay yéu cau khach hang c6 phan ung dap lai

So do 1.7: Cic buwéc tién hanh hoat dpng xiic tién hén hop:

O gl 3 hé iai ma Ngu&i nhan
Nguoi gui ,| Ma hoa , Théng diép 5| Giai ma | Ng d
I
|
|
|
| A
|
| e Nhiéu
| >
|
|
! l
[ |_|én hé < _______________________________________________________ Phén lj’ng 4 _______

nguoc dap lai

So d6 cac phan tlr trong qua trinh truyén thong

(Nguon: Marketing, PGS-PTS.Tran Minh Pao, PHKTOD)

- Nguoi giri: ¢4 nhan, doanh nghiép c6 nhu cau guri tin téi khach hang

- M3 hoa: 1a qua trinh thé hién y tuong bang mot phuong tién truyén thong
nao do

- Thong diép: 1a tit ca nhitng ndi dung ma ngudi guri guri di da duoc ma hoa
Yéu cau lya chon ngudn thong diép:

+ Tinh chuyén mon 14 trinh d6 ma bén truyén thong dat t6i

+ Tinh tin cdy: mic do tin cay cua ngudn thong tin

+ Tinh kha thi: phan anh mtc 46 mén mo cia ngudi tiéu dung ddi véi nguon
thong tin

- Giai ma: 1a qua trinh ngudi nhan tiép nhan va xu 1y thong diép dé tim hiéu
y tudng nguoi gui

- Nguoi nhan: khach hang cta doanh nghiép

- Phan tng dap lai: 1a nhitng phan (ng cta khach hang sau khi da tiép nhan

va xu ly thong di¢p
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- Lién hé nguoc: 1a mdt phﬁn cuaa phan ung dap lai lién hé nguoc lai nguoi
gui

- Nhiéu: 1a tinh trang bién léch khién cho thong tin dén v&i ngudi nhan
khong dung nhu mong mudn

- Thu thap thong tin phan hdi:

+ Piéu tra xem khach hang c6 nhan duoc tin khong

+ Mutrc d6 luu gitr thong tin nhu thé nao

+ Phan trng cta khach hang sau khi nhan tin

1.3. Cac nhin t6 anh hwéng marketing
1.3.1 Nhém yéu té bén ngoai
1.3.1.1 Nhu cdu thj treong
Nhu cau thi truong 1a xuat phat diém cua qua trinh phat trién nén kinh té,
cling nhu ctia cac nganh kinh té trong nén kinh té quéc dan, bdi co ciu, tinh chat
dic diém va xu hudéng van dong cia nhu cau tac dong truc tiép dén cac nganh
san xuét - 1a tién d& cho su phat trién ctua nganh van tai ndi chung ciing nhu cua
nganh dai 1y van tai noi riéng. Do d6 doi hoi phai tién hanh nghiém tac, than
trong cong tac diéu tra nghién ctru nhu cau thi trudng, phan tich méi trudng kinh
té x4 hoi, xac dinh chinh xac nhan thirc caa khach hang, thoéi quen phong tuc tap
quan, truyén théng van hoa 16i song, muc dich tiéu thu san pham, dich vu, kha
nang thanh toan. Khi xac dinh dich vu ciia minh thi doanh nghiép can phai xac
dinh nhimg phan doan thj trudng phu hop dé c6 nhiing bién phap cu thé nhiing
chi tiéu chat luong dit ra. Co nhu vay thi méi mang lai duoc hiéu qua tot trong
kinh doanh.
1.3.1.2 Trinh @6 tién bé khoa hoc ki thudt va cong nghé
Tién bo khoa hoc ky thuat lam nhiém vu nghién ctru, kham pha, phat

minh va tng dung cac sang ché d6 tao ra va dua vao san xuat cong nghé maéi, co
cac chi tiéu kinh té k§ thuat cao hon tao ra nhitng san pham cé dé tin cay cao, do

chinh x4c cao va giam chi phi dé tir d6 duoc st dung phu hop véi khach hang.

Sinh vién: Pham Doan Hoang Long - QT1901M 26



Khoa luan tét nghiép Truong Pai hoc Dan Lap Hai Phong

Cong nghé 1a tong hop cac phuong tién ki thuat, k§ niang, phuong phap
duoc str dung dé chuyén hoa céc ngudn lyc thanh mot loai san pham hoic dich
vu bao gom bén thanh phén co ban:

+ Cong cu may moc thiét bi, vat liéu dugc coi 1a phan ciing caa cong nghé.
+ Thong tin.

+ T6 chuc phuong tién thiét ké, to chire, phdi hop quan 1y.

+ Phuong phap quy trinh va bi quyét cong nghé.

Ba thanh phan sau 1a phan mém ciia cong nghé. Chat luong cua san pham,
dich vu phu thudc rat nhiéu su phdi hop gitra phan cting véi phan mém cia cong
nghé. Trinh do tién bo cua khoa hoc k¥ thuat co anh hudng twong ddi 16n dén
chat luong dich vu van tai. Khoa hoc ky thuat phat trién s& nang cao cong suat
hoat dong ctia phuong tién, qua d6 giam thoi gian trong qua trinh van chuyén.
Hon nita, khoa hoc ky thuat phat trién gop phan vao viéc nang cao kha ning bao
quan chét luong hang hoa trong qua trinh van chuyén. Giao thong van tai ndi
chung va dai 1y van tai néi riéng 13 linh vuc phét trién nhanh theo hudng tri thuc.
Cac thanh tuu méi nhat vé cong nghé thong tin dugc st dung réng rii trong quy
hoach, t6 chac quan 1y, kiém soat, diéu khién céc qua trinh giao théng van tai,
cac vat liéu mai, cong nghé méi, nhit 13 ty dong hoéa dang dugc van dung dé tao
ra nhitng phuong tién van tai méi, van toc cao, thuan tién hon, an toan hon.
1.3.1.3 Cdc céng ty van tai (dwong sat, dwong bién, container)

Céc cong ty nay truc tiép tham gia vao qua trinh van chuyén hang hoa cho
cac hang dai 1y van tai, vi vay, dé hoat dong dai Iy van tai duoc trién khai tét,
doi hoi phai co su phdi hop dong bo gitra cac don vi tham gia dai 1y va hang van
chuyén. Boi cac hing van chuyén s& anh huong truc tiép dén thoi gian van
chuyén hang hoa, yéu té dam bao uy tin va chét luong cua hang dai ly. Hién nay,
d6i voi dai 1y van tai quoc té da bat dau co su tham gia cia nhiéu hing nudc
ngoai, lién doanh lién két véi Viét Nam hay truc tiép dang ra van chuyén. Do
d6, viéc chi dong phuong tién trong diéu phéi nham dap tng tét nhat nhu cau

ctia khach hang 1a tuong d6i kho khan.
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1.3.1.4 Chinh sach cua nha nuoc

Sy phat trién cua mdi nganh nghé trong nén kinh té phu thudc rat nhiéu
vao chinh sach quan 1y ciia Nha nudce. Nha nude dua ra cac chinh sach nhu 1a vu
tién mot s6 nganh dich vy, tao canh tranh, xo0a bo sic y va tam 1y ¥ lai. Hién nay
trong nén kinh té thi truong. Nha nudc ta da c6 rat nhiéu chinh sach nham tao ra
su phat trién cho nganh van tai néi chung va dai 1y van tai néi riéng. Boi day 1a
nhitng nganh tao diéu kién cho sy phat trién cia co so ha tang, rat can thiét cho
qua trinh cong nghiép hoa - hién dai hoa hién nay cia dat nuéc.

1.3.2 Nhém yéu té bén trong

1.3.2.1 Lao déng

Van tai 1a mét linh vuc kinh doanh trong nganh dich vy, trong khi do, lao
dong c6 vai trd quyét dinh dén chat luong, dic biét 1a chat lugng dich vy, bai vi
lao dong 1a nguoi tryuc tiép tham gia vao qua trinh dich vu. Trinh d6 chuyén mén
tay nghé, kinh nghiém, y thtrc trach nhiém, tinh ky luat, tinh than hop tac phoi
hop kha ning thich (ng v&i moi thay ddi, nam bt thong tin ctia moi thanh vién
trong doanh nghiép c6 tac dong truc tiép dén chat luong dich vu. Vi vay cac
doanh nghiép phai co ké hoach tuyén dung lao dong mot cach khoa hoc, phai
can ct nhiém vu, cong viéc ma sir dung con ngudi, phai c6 ké hoach tuyén dung,
dao tao lai luc luong lao dong hién c6 dé dap ung nhiém vu kinh doanh cua
doanh nghiép, dap tng nhu cau thi truong
1.3.2.2 Trinh d¢ quan Iy cua doanh nghiép

Trinh do quan 1y néi chung va trinh do quan 1y chat lwong dich vu noi
riéng 12 mot trong nhitng nhan t6 co ban thuc day nhanh téc do cai tién chat
luong dich vu, ngay cang hoan thién chat luong dich vu - 14 nhan té quan trong
trong kinh doanh dai 1y van tai. Cac chuyén gia hang dau vé quan tri chat luong
cho rang thuc té 80% nhiing van dé vé chét luong 1a do quan ly gy ra. Su thanh
cong cua doanh nghiép phu thudc rat 16n vao co cau bo may quan 1y, kha nang
xéac dinh chinh xac muc tiéu, chinh sach va chi dao t6 chuc thuc hién chuong

trinh ké hoach dit ra.
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1.3.2.3. Ché do tién luwong tién thuong

Hién nay, & Viét Nam ché do tién luong chua khuyén khich dugc nguoi
lao dong phat huy cao tri tué, tai ning va cong viéc dugc giao, chua khuyén
khich viéc ap dung tién bo khoa hoc ky thuat vao dich vy, do d6 nguoi lao dong
it quan tam dén viéc nang cao trinh d§ chuyén mon, trinh do van hoa nghiép vu.
Tién luong thip chua cong bang lam cho ngudi lao dong gap nhiéu khoé khan, tir
d6 anh huong dén chat lugng lao dong.

Tién twong dong mot vai trd 16n trong viéc dam bao chét lugng lao dong
cua doanh nghiép, n6 kich thich nguoi lao dong phat huy lao dong sang tao,
nhiét tinh trong cong viéc, day 1a mot nhan té hét sac quan trong trong linh vuc
kinh doanh dai 1y van tai nham dam bao uy tin ctia doanh nghiép véi khach
hang. Vi vy cic doanh nghiép can 4p dung cac quy ché thuong phat vé chat
lwong dich vu mot cach nghiém minh nham thuc ddy nguoi lao dong ning cao ¥
thire trach nhiém, tich cuc hoc hoi nang cao trinh d6 chuyén mon tay nghé.

1.3.2.4 Kha néng céng nghé va mdy méc thiét bi cia doanh nghiép

Mac du kinh doanh trong linh vuc dich vu, nhung dai 1y van tai cling chiu
anh huong vao trinh do hién dai, co cdu, tinh hinh bao dudng duy tri kha ning
lam viéc theo thoi gian cia may moc thiét bi. Boi sy dam bao va kha nang dam
bao tot nhat chat lwong hang hoa trong qua trinh van chuyén s& gitip doanh
nghiép duy tri va giir vitng uy tin voi cac ban hang, dam bao qua trinh quan hé
lam an lau dai, gitr chan ban hang trung thanh, giam cac chi phi vé tim kiém

khach hang méi khong can thiét.
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CHUONG 2. THUC TRANG HOAT PONG
MARKETING TAI CONG TY TNHH MTV XI MANG
VICEM HAI PHONG

2.1. M@t so nét khai qua vé cong ty TNHH MTV XI MANG VICEM HAI
PHONG
2.1.1. Qua trinh hinh thanh va phat trién céng ty
2.1.1.1. M@t 6 théng tin co ban
- Tén Cong ty bang tiéng Viét:
CONG TY TRACH NHIEM HUU HAN MOT THANH VIEN XI MANG
VICEM HAI PHONG
- Tén Cong ty viét tat:
CONG TY XI MANG VICEM HAI PHONG
- Tén Cong ty bang tiéng nudc ngoai:
VICEM HAI PHONG CEMENT COMPANY LIMITED
- Tru so chinh: Trang Kénh, Thi tran Minh Puc, huyén Thuy Nguyén, Thanh
ph6 Hai Phong

- Dién thoai: 0313.875 359 Fax: 0313.875 365
- Ma s thué: 0200155219
- Vén diéu 1¢: 920.000.000.000 dong (Chin trdm hai muwoi ty dongchan)
- Chu s hiru: Tong Cong ty Cong nghiép xi ming Viét Nam (Vicem)
2.1.1.2. Lich si¢ hinh thanh va phat trién
Cach day 113 nam, ngay 25/12/1899 trén manh dat ngi ba song Cam va kénh
dao Ha Ly ngay nay, Nha may xi mang Hai Phong dugc chinh thuc khoi cong.
Nha may da ton tai va phat trién qua nhiéu thoi ky thang tram cua lich su, géi
dau qua ba thé ky: cudi Thé ky 19, ca Thé ky 20 va bat dau 16t xac dé phat trién
trong Thé ky 21.
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Hon 100 nim qua, Nha may da phét trién va truéng thanh cing véi lich sir cach
mang cua dan tdc, gan lién véi sy truong thanh cta Thanh phd Hai Phong, cua
giai cdp cong nhan Viét Nam, cua qua trinh gianh doc 1ap dan toc, xay dung va
bao vé td quéc XHCN dudi su 1anh dao cua Pang Cong san Vi¢t Nam dung dau
1a Chit tich HO Chi Minh vi dai.

Trong nhiing ndm thang Phéap thudc, cong nhan XMHP d3 anh diing dau tranh
chéng gidi chu Phap ma dinh diém 14 cudc dau tranh ngay 8 thang Giéng nim
1930 ctia hon 2000 céng nhan doi ting luong giam gid lam, chdng danh dap va
ctp phat. Tinh than bat diét ngay 8 thang Giéng nim 1930 mai mai 13 niém ty
hao ctia cong nhan XMHP va tré thanh ngay Hoi truyén thong cia CNVC toan
nganh Xi mang Viét Nam.

Ngay 12/5/1955 chi tu ban Phéap rat khoi Nha may két thiic 56 nam ap buc, boc
16t. Nha may vé tay giai cip cong nhan lam cha. Cong nhan XMHP lao ngay
vao cong cudc xay dung va 1am lai tir ddu v6i vai tro 12 nha may duy nhat san
xuat xi ming dé khoi phuc va xdy dung mién Bic XHCN, xay dung cac cong
trinh qudc phong gop phan danh bai hai cudc chién tranh pha hoai cia dé quéc
Mj§. Trong nhiing ngay thang suc so6i danh M¥ véi 1oi thé “Tim con dap 10 con
quay” va “Hiy san xuét that nhiéu xi mang cho T6 qudc”, can bd cong nhan
vién XMHP luén 13 nhimg nguoi di dau trong san xut va chién diu, cung toan
dan danh thang dé quéc My giai phong hoan toan mién Nam thong nhat dat
nuoc.

Mudi nam dau xay dung dat nudc sau chién tranh (1975-1985), XMHP di gop
sttc minh vao cong cudc xay dung co s vat chat cho CNXH, cung cap san pham
cho cac cong trinh thé ky, cac bén cang tir Hai Phong dén Cai Lan, cac san bay
tr Cat Bi dén Noi Bai..., cau Thang Long, duong quéc 10 1, quéc 10 5, quéc 10
10... dén cong trinh thily dién Hoa Binh — Son La, duong day 500 KV. Dén nay
XMHP da c6 mudi chung loai san pham cung cap cho cic cong trinh x4y dung
trén khap moi mién Tb qudc, trong d6 co xi mang dic biét P600 xay dung ling
Chu tich va bao tang H6 Chi Minh. D¢ 1a niém vinh du va ty hdo clia cong nhan
Xi mang Hai Phong.
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Vao gitra thap nién 90 cta Thé ky truéc nhiing yéu t6 bat loi don dap dén véi
XMHP, sau nhiéu nam khai thac Nha may XMHP véi day chuyén thiét bi , cong
ngh¢ lac hau cung vo1 hau qua nang né cua chién tranh dé lai, gdy 6 nhiém moi
truong cho Thanh phd Hai Phong, phai duong dau va canh tranh truc tiép véi
nhitng diy chuyén thiét bi hién dai... Nhimng yéu t6 bat loi trén dan t6i nguy co
dong cira nha may c6 hon mot trim nam tudi, mot twong dai cua giai cip cong
nhan, cung voi viée 1am — doi séng cua hon 3000 lao dong.

Trudc thoi khac lich str d6 Trung uwong Pang d3 c6 quyét dinh quan trong: Phai
xay dung Nha may Xi mang Hai Phong méi trén dat Hai Phong c6 cong nghé
hién dai tién tién, dam bao vé sinh mdi truong dé gin gitr - phat trién truyén
théng cach mang cta cong nhan XMHP.

Ngay 25/12/2002 1& khoi cong xdy dung Nha mdy XMHP mdi véi cong suat
thiét ké 1,4 triéu tAn/nim trén manh dat Trang Kénh giau truyén thong lich st
danh ddu mot budc ngoit mai trong lich sir phat trién cia Nha may XMHP. Véi
tinh than cau thi, khong ngai kho, ddm nghi- dam lam- dam chiu trach nhi¢m,
v6i quyét tAm va tri sang tao cia CBCNV nha may, cing véi sy quan tdm, chi
dao sdu sat clia cac cip cac nganh Trung wong va dia phuong, Nha may xi ming
Hai Phong méi dd moc 1én va d6i thay ting ngdy. Chi sau 17 thang ké tir ngay
d6 khoi bé tong mong dau tién (thang 6/2004) dén ngay van hanh toan bd nha
may (thang 11/2005) vao dung 11h30° ngay 30/11/2005 mé clinker dau tién da
ra 10 dam béao chét luong, day la mdc son lich str, mot su kién quan trong danh
dau thanh cong ryuc rd cua qua trinh trién khai thuc hién dy an va sy hoi sinh,
trudng thanh cua XMHP.

1. Viéc dua Nha may XMHP mdi vao hoat dong ciing dong nghia véi viéc
chidm dut hoat dong ciia Nha may XMHP cii tra lai canh quan méi trudong cho
Thanh phd. Van biét rang cai cii s& mat di dé hoi sinh va song mai trong 10ng cai
méi, nhung moi ngudi van khong khoi bui ngui xtuc dong. Do yéu cau cua day
chuyén thiét bi mé&i, hon 1.600 CBCNV chia tay nha may va ky vong vao nhiing

nguoi o lai sé tiép tuc dung xdy cho XMHP ¢6 duoc dién mao mdi. Nhimg
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nguoi ¢ lai nguyén 1am hét sitc minh dé khong phu 10ng cac thé hé cong nhan
XMHP d3 chap nhan hy sinh, mat mét cho su nghiép chuyén doi san xuét.
Tiép tuc phat huy truyén théng Poan két — Kién cudng — Sang tao, XMHP tiép
tuc thuc hién doi méi toan dién, d6i méi tu duy, d6i méi trong quan 1y. Nhiéu co
ché, chinh sach duoc ap dung trong quan 1y va dao tao nham tiét kiém chi phi
san xuat, ting nang suat lao dong, quan tim dén loi ich cua nguoi lao dong, gin
loi ich c4 nhan véi loi ich tap thé.Vi vay, ngay trong nim dau tién dua Nha may
méi vao san xudt, cac thiét bi d3 hoat dong dat ndng suét thiét ké, san phém X1
ming “Con rong” dat chat lugng cao, dap tng tiéu chuan cua cac cong trinh xay
dung va mong doi cia nhan dan Thanh phé, tiéu thu vuot ké hoach dé ra. Cing
vo1 viéc déy manh san xuit, XMHP con tich cuc tham gia cac phong trao an
sinh xa hQi- van hoa- van nghé¢- thé thao, dién hinh 1a CLB bong da XMHP.
Véi cong lao cong hién trong sudt hon 110 nim, CBCNV XMHP di duogc

Dang va Nha nudc trao tdng trén 80 huan huy chuong céc loai, trong do co:

- Huén chuong doc 1ap hang Nhét

- Hai Huan chuong lao dong hang Nhat

- Ba Huan chuong lao dong hang Nhi

- Bay Huan chuong lao dong hang Ba

- Ba Huan chuong chién cong

- Bang c6 cong voi nudc

- Danh hiéu AHLL vii trang nhan dan

- 75 Huan chuong lao dong cho cac don vi, td doi san xuit va ca nhan
- Ba c4 nhan va mot to san xuit duoc phong ting danh hiéu Anh hung lao dong;
hai c4 nhin duoc phong ting danh hiéu Chién si thi dua toan quéc; nhiéu bang
khen va ¢ thi dua khéc.

- Pic biét nam 2009 véi thanh tich xuit sic XMHP d3 vinh du dugc
trao tang Huan chuong HO Chi Minh.
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Vi1 doi ngti CBCNV dugce dao tao co ban, toi luyén trong phong trao cong nhan
xi mang, rén luyén, truong thanh tir nhiét huyét ctia cac thé hé cha anh di trudc;
voi nhitng thanh qué dat duoc cia Nha may XMHP hom nay CBCNV XMHP
c6 quyén tu hao 12 nha may san xuat xi ming ra doi sém nhat ¢ Viét Nam va
bong Duong, xiing dadng 1a nguoi anh cd cuia nganh xi mang Viét Nam voi
thwong hiéu Xi mang “Con rong” xuyén qua 3 thé ky, 13 don vi dau tién trong
nganh XMVN thyc hién thanh cong qué trinh chuyén doi san xuat.

Nam 2011 thuc hién viéc chuyén ddi m6 hinh co cdu Doanh nghiép theo
quy dinh ctia Nha nudc, Cong ty XMHP chuyén dbi thanh Cong ty TNHH MTV
do Toéng Cong ty Cong nghiép Xi mang Viét Nam lam chu sé hitu theo Quyét
dinh s6 01085/QD-XMVN ctia Tong Cong ty Cong nghiép Xi ming Viét Nam
voi tén goi moi: Cong ty TNHH MTV Xi mang Vicem Hai Phong.

2.1.1.3. Churc nang, nhiém Vu Cua cong ty cong nghiép xi mang VICEM
* Nhiém vu: san xuat, cung tng xi mang, Clinker va khai thac da

* San pham san xuat bao gom:

- Xi ming den Porland PCB30, PCB40 biéu tugng: “Con rong xanh” sir

dung cho cac cong trinh dan dung

- San xuét Clinker cung cip cho céac cong ty xi mang khac nhu: Cong ty xi

mang Hoang Thach, Cong ty Xi mang Ha Tién.

Hién nay VICEM dang tap trung vao viéc nang cao ning luc san xuat, toi uu hoa
cac day chuyén cong nghé, phat huy tbi da noi lyc. Can ddi phan bd niang luc
san xuat phu hop véi timg thuong hiéu, dam bao can di gitra nang luc san xuat
va thi trudng. Tap trung thuc hién cac cong viée dé cd phan hoa cong ty me, cac
cong ty 100% von Nha nudc dé co ngudn von phat trién ning lyc san xuat bang
viéc dau tu méi, hodc nhan “chuyén giao cac doanh nghiép ma Chinh phu, Bo
Xay dung giao cho VICEM, giit vitng vai trd tru cot, 1a can d6i I6n cua nganh xi
ming Viét Nam; tiép tuc doi méi cong tac quan tri doanh nghiép, xay dung van
hoa doanh nghiép tién tién, ang dung khoa hoc cong nghé dé bat nhip kip thoi
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Véi cude cach mang cong nghiép 4.0; Tiép tuc quan tdm cong tic bao Vé tai
nguyén, moi truong, tham gia cdc chuong trinh an sinh xa hoi, x6a doi giam
ngheo bang nghia ctr va dao Iy ma VICEM di va dang thyc hién.

2.1.2. Co cdu t6 chirc ciia cong ty tnhh mtv xi ming VICEM Hdi
Phong

Ban Kiém soat

HOi déng Thanh vién

‘ VP Dang — Poan thé
Téng Gidm déc ‘
| | I
Pho TGD PT Phoé TGD PT Phé TGD PT
Kinh doanh San xuat QTHT
Bhons Phong Ban
Phong Ky : . [ Kéhoach — Quan
X.IA thUét & 1T Xu}dtrlli(lfhal rhidn |;vrvr EhLL Iy’ DU’
nghiép nghién ctru _ an
Tiéu +riAn Lhai .
8 | ?horlg P.An toan
thu Xudng Tai chinh & Mbi
; . _ oi
Phong L Nguyén liéu K& tnin ——
Thi nghiém &
Phong
Xudng | TC&NNL Phong
Xudng | Clinker — Hanh chinh
Sﬂla chﬁ’a Quan tri
Phong
Xudng | Vattuva
Xi mang chudi cung
ltng

Chitc nang cua turng phong ban

e Ban kiém soat: c6 nhiém vu gidng nhu cac co quan tu phap trong mo
hinh tam quyén phén 1ap nham gitp cac c6 dong kiém soat hoat dong quan tri va
quan 1y diéu hanh cong ty.

e Hoi dong thanh vién: 13 co quan quan 1y cong ty, co toan quyén nhan
danh cong ty dé quyét dinh, thuc hién cac quyén va nghia vu cia cong ty khong

thudc tham quyén cua Pai hoi déng c6 dong.
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e VP Pang — Toan thé: 1a co quan tham muu gitp viéc cho Ban chap
hanh Pang bo Cong ty, Tong Giam ddc, Ban chap hanh cong doan va Poan
thanh nién Cong ty.

e Tong Giam Pdc: La nguoi chiu trach nhiém véi nha nude va tap thé
can bo cong nhan vién trong linh vyuc san xuat kinh doanh trén co sé chap hanh
dung chi truong, chinh sach va phap luat cia nha nudc. Giup viée cho giam doc
1a cac pho giam ddc cung cac phong ban va cac ddi san xuat

Quyét dinh cac van dé lién quan dén hoat dong kinh doanh hang ngay cua
cong ty

T6 chiic thuc hién ké hoach kinh doanh va phuong an dau tu cta cong ty

e Ph6 TGP PT Kinh Doanh: Trién khai cac cong viéc ban hang; chiu
trach nhiém chinh vé doanh thu, doanh sb ban hang

Thiét 1ap mang ludi kinh doanh, thu thap thong tin thi trudng va phat trién
kinh doanh trong khu vuc

Lap va duy tri cac moi quan hé khach hang tiém ning trong nudc

B4o cao hoat dong kinh doanh téi Ban Tong Giam ddc. Phat trién va duy
tri hé thong kénh phan phéi va thi truong thuoc khu vuc quan 1y

Thu thap, tong hop thong tin vé d6i thu va san pham canh tranh

Xay dung ké hoach kinh doanh dinh ky

e PHONG KY THUAT VA NGHIEN CUU TRIEN KHAI:

o Quan ly chuyén sau vé k§ thuat cong nghé, thiét bi trong day chuyén
san xuat, cac dinh mac kinh té - ky thuat, chat luong san pham.

o Quan Iy vé khoa hoc cong ngh¢, sang kién cai tién ky thuat va hop ly
hoa san xuat. Nghién ctu, trién khai cac dé an ap dung tién bo khoa hoc cong
nghé vao san xuat nham dap tng yéu cau san Xuat va phu hop véi chién luoc

phat trién ctiia Cong ty.

e PHONG THI NGHIEM:
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o Phan tich thir nghiém chat luong nguyén, nhién, vat liéu cong nghé
dau vao, cac ban thanh pham cua qua trinh san Xuat va cac san pham dau ra cua
Cong ty.

o Nghién cuu, trién khai va ung dung tién bo khoa hoc ki thuat trong
linh vyc thi nghiém.

e XUONG KHAI THAC:

o T6 chirc khai thac, van chuyén da voi theo ké hoach dam bao sé
luong, chat lugng d4p wng nhu cau san xuat kinh doanh cta Cong ty.

o Quan ly, van hanh, bao tri, bao dudng, stra chira cac thiét bi xe may
mo, phuong tién khai thic mo va céc thiét bi nang ha khac dam bao hoat dong
6n dinh, an toan va hiéu qua.

e XUONG NGUYEN LIEU:

o San xuit nguyén liéu tho theo ké hoach d¢am bao sé luong, chit luong
dap (g nhu cau san xuat kinh doanh ciia Cong ty.

o Quan ly, van hanh toan bo day chuyén, hé thong may moéc thiét bi
thudc cong doan gia cong nguyén liéu thd dam bao hoat dong on dinh, an toan,
hiéu qua.

o Thuc hién cong tac phdi liéu theo tiéu chuan ky thuat cia Cong ty,
cong tac diéu do cang nhap.

e XUONG CLINKER:

o San xuat bot liéu, clinker theo ké hoach cua Cong ty dam bao sb
lwgng, chat lwong dap wng nhu cau san xuét kinh doanh caa Céng ty.

o Quan ly, van hanh toan bo day chuyén, hé thong may moc thiét bi
thudc cong doan san xuat bot liéu, clinker dam bao hoat dong on dinh, an toan,
hiéu qua.

e XUONG XI MANG:

o San xuét cac chung loai xi mang, dong bao va xut xi mang theo ké
hoach dam bao sb luong, chat lugng dap (ng nhu cau san xuat kinh doanh cua

Cong ty.
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o Quan ly, van hanh toan bo day chuyén, hé thong may moéc thiét bi
thudc cong doan nghién xi miang va déong bao xi mang dam bao hoat dong on
dinh, an toan va hi¢u qua.

e XUONG SUA CHUA:

o To chic quan 1y, sira chita, bao dudng va van hanh toan bo hé thong
cung cap dién, nudc dam bao cho céac thiét bi hoat dong dong bo, 6n dinh, ning
suat cao nham cung cap dua dién, nudc phuc vy san xuat kinh doanh caa Céong ty.

o St chita, phuc hdi, gia cong, ché tao cac phu ting, thiét bi co khi.

o Thuc hién cong tac v€ sinh cong nghiép, sua chira nho cac cong trinh
Kién trtc trong Cong ty.

o Quan ly va van hanh cac can thuong mai; sua chira, hiéu chinh cac
thiét bi do luong.

e PHONG CONG NGHE THONG TIN:

e Tham muu cho Téng giam doc Cong ty trong cac cong tac sau:

o Quan 1y va phat trién tng dung cong nghé théng tin phuc vu cong tac
diéu hanh, quan 1y hoat dong san xuat kinh doanh ciia Cong ty;

o Quan 1y, khai thac va t6i uu héa céc tinh ning cua hé thong ha tang k¥
thuat cong nghé thong tin (hé théng may tinh va thiét bi ngoai vi, hé théng
mang, hé thong thiét bi giam sat), trién khai ung dung cac phian mém vao hoat
dong san xuat kinh doanh caa Cong ty dam bao kip thoi, 6n dinh, an toan va bao
mat.

e PHONG KE HOACH CHIEN LUGQC:

e Tham muu cho Téng Giam dc Cong ty trong cac cong tac sau :

o Xay dung dinh hudng chién luoc phat trién va ké hoach san xuat kinh
doanh cta Cong ty.

o Mua sam hang hoéa, dich vu thué ngoai phuc vu hoat dong san xuat
kinh doanh va dau tu caa Cong ty theo phan cip quan 1y.

o Xy dung co ban noi b, stra chita vat kién trac; quan ly dat dai, tai
nguyén khodng san cua Cong ty.

e PHONG TAI CHINH KE TOAN:
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e Tham muu cho Tong Giam dc Cong ty trong cic cong tac sau:

o Cong tac quan tri tai chinh: quan 1y, huy dong, st dung cic ngudn
vén; quan 1y cac hoat dong dau tu va quan 1y tai san, kiém so4t tai chinh noi bo
cua Cong ty.

o To chuc, chi dao thuc hién toan bd cong tac ké toan, thong ké va hach
toan kinh té noi bo theo quy dinh hién hanh cua Nha nuéc, Tong Cong ty va
Cong ty. Giam sat moi hoat dong san xuat kinh doanh cia Céng ty théng qua
nghiép vu ké toan, thong ké, tai chinh.

e PHONG HANH CHINH QUAN TRI:

o Tham muu cho Toéng giam doc vé cong tac quan tri hanh chinh, vin
thu, luu trit, giao té, 18 tan, van hoa tuyén truyén cia Cong ty.

o Quan ly va thuc hién cong tac hau can: phuc vu cac Hoi nghi, hoi
thao, cudc hop...; dich vu doi séng, diéu van phuong tién phuc vu can bo cong
nhan vién va hoat dong san xuat kinh doanh caa Cong ty.

o Quan ly bao tang xi mang ctia Cong ty.

e PHONG TO CHUC VA NGUON NHAN LUC:

e Tham muu cho Téng giam doc Cong ty trong cac cong tac sau:

o To chtic va quan tri nguon nhan lyc (6 chic bd may, quan 1y nhan sy,
tuyén dung, dao tao, tién luong, dinh mtc, ché do chinh sach cho ngudi lao
dong).

o Thi dua khen thudng.

o Quan 1y hoat dong ciia Trudng mam non Xi méng.

e PHONG VAT TU VA CHUOI CUNG UNG:

e Tham muu cho Tong giam déc Cong ty trong cic cong tac sau:

o Mua sim vat tu, hang hoa theo phan cdp quan 1y va quy dinh cua
Cong ty; quan 1y, cip phat, thu hoi, bao quan vat tu hang héa dam bao dap tng
hiéu qua cho hoat dong san xuét kinh doanh cia Cong ty.

o Quan Iy hé thng cac kho chira vat tu, hang hoa ctia Cong ty.

e PHONG AN TOAN VA MOI TRUONG:

e Tham muu cho Tong giam dbc trong cac cong tac sau:
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o To chuc thuc hién, kiém tra, giam sat cong tdc bdo dam an toan lao
dong (ATLD), vé sinh lao dong (VSLD), phong chdng chay nd (PCCN) va bao
vé moi truong (BVMT).

o Thanh tra phap ché, ky cuong, ky luat.

o Bao vé an ninh chinh tri ndi bo; bao vé tai san, an ninh trat tu.

o Quan ly va cham soc suc khoe cho can bd cong nhan vién Cong ty
theo quy dinh va phan c4p cta nganh Y té.

o Tham muu cho Ban chi huy quan sy ciia Cong ty trong viéc trién khai
thuc hién cong tac Qudc phong quén su dia phuong.

e BANQUANLY DU AN:

e Tham muu cho Téng giam ddc Cong ty trong cong tac quan 1y, trién
khai thuc hién cac cong trinh, du 4n dau tu xdy dung cong trinh ctua Cong ty
theo Luat xdy dung va cac vian ban phap luat hién hanh vé quan 1y dau tu xay
dung.

e XINGHIEP TIEU THU:

o Tham muu cho Tong giam déc Cong ty vé cong tac tiéu thu san pham.

o Quan 1y va thuc hién toan bd cac hoat dong lién quan dén linh vyc tiéu
thu san pham: phat trién thi truong, kénh phan phdi mang tinh thong nhat,
chuyén nghiép va phu hop véi dic diém thi truong, phat trién thuong hiéu Xi
mang Vicem Hai Phong.

2.2.  Hoat ddng san xuat kinh doanh ciia cong ty

2.2.1. Hoat ddng san xuat kinh doanh

- Hoat dong san xuét kinh doanh chinh dua 3 chi tiéu chinh: Doanh thu
thuan ban hang va cung cap dich vu, Gia vn ban hang va loi nhuan gop tir hoat
dong ban hang. Ca ba tiéu chi nay déu ting 1én tir nam 2016, 2017 so v4i 2018.
Piéu nay cho thay hoat dong san xuat kinh doanh tién trién rét tot.

- Doanh thu thuan ban hang va dich vu

Nim 2016, doanh thu ctia cong ty van dat duocC Su ting trudc manh mé so
Vv6i cac ndm trude nhung cho dén nam 2017 do anh hudng cua thi trudng kinh té

thé giéi co bién dong da 1am anh huong téi két qua kinh doanh cua cong ty.
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Doanh thu ban hang va cung cip dich vu trong nim 2017 chi ting nhe la

12.233.915.149vnd. Sang nam 2018, vé&i sy phuc hoi caa nén kinh té, va cac
budc bién chuyén co loi khac trén thi truong, cong ty di bude vao kinh doanh
6n dinh voi nhiéu don dit hang méi. Piéu nay da khién doanh thu ting vot 1én
dén 218.856.810.193vnd, murc ting trudng ting gap 16 lan so véi doanh thu cua
nam 2017.
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Bdng 2.1.1: Bdng bdo cdo két qud kinh doanh ciia céng ty tnhh mtv xi mdng
VICEM Hdi Phong

CHI TIEU Nim 2016 Nim 2017 Nim 2018
1. Doanh thu ban hang | 1.577.179.281.656 | 1.621.017.349.674
va CCDV 1.900.908.094.405
2. Cac khoan giam trir | 112.960.784.584 34.459.696.453
doanh thu 95.493.630.991
3. DT thuan vé ban 1.464.218.497.072 | 1.586.557.653.221
hang va CCDV (10= 1.805.414.463.414
01-02)
4. Gia von hang ban 1.220.129.364.842
1.312.292.757.509 | 1.483.507.747.576
5. LN gop vé ban hang 244.089.132.230
va CCDV (20=10 - 11) 274.264.895.712 | 321.906.715.838
6. DT hoat dong TC 372.990.077
245.728.456 1.365.254.997
7. Chi phi tai chinh 121.617.698.332
114.232.320.696 |  73.490.562.945
- Trong dé: Chi phi 1ai | 107.435.237.517
vay 98.614.047.681 | 64.510.881.352
8. Chi phi ban hang 73.081.882.245
100.362.193.334 | 111.082.962.231
9. Chi phi quan ly 61.496.037.329
doanh nghi¢p 58.667.700.395 63.942.816.466
10. LN thuan tt HDKD | (11.733.495.599)
{30=20+ (21-22) - 1.248.409.743 |  74.755.629.193
(25 + 26)}
11. Thu nhap khac 4.110.533.408
17.157.328.913 1.070.287.905
12. Chi phi khac 6.020.767.302
15.874.773.708 1.910.618.409
13. Loi nhuén khac (40 (1.910.233.894)
=31-32) 2.530.964.948 | 73.915.298.689
14. Tong LN ké toan (13.643.729.493)
trude thué (50 = 30 + 2.530.964.948 |  73.915.298.689
40)
15. Chi phi thué TNDN 0 0 0
hién hanh
15. LN sau thué TNDN | (13.643.729.493)
(60=50 — 51 - 52) 2.530.964.948 |  73.915.298.689

(Nguon: sé liéu cia cong ty cong nghiép xi mang VICEM)
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- Loi nhuén gop tir ban hang = DT thuan — Gia von ban hang .

Tir bang trén, ta c6 thé thdy hoat dong san xuat kinh doanh chinh mang vé
bao nhiéu tién. Loi nhuian gop tr nim 2016 so voi nim 2017 ting
30.432.432.512vnd, 1y do cho viéc tang loi nhuan gop 1a do doanh thu thuan
tang tor ndm 2017 1a 12.233.915.149 vnd 1én 218.856.810.193 vnd ndm 2018.

>  Hoat ddng tai chinh: thé hién qua 2 chi tiéu: Doanh thu tai chinh
va Chi phi tai chinh. Trong d6, doanh thu tai chinh c6 tir cdc ngudn: nhu 13i tién
g1, 1ai nhan tur viéc dau tu, mua ban trai phiéu, co phiéu,. .. Chi phi tai chinh c6
tir nguon chi phi 1ai vay .

Tir bang trén, ta c6 thé thay doanh thu tai chinh nim 2018 da ting vuot
troi so v6i 2 nam 2017 va 2016 1a 1.032.312.657vnd va 812.432.132vnd diéu
nay dong nghia véi viéc ting doanh thu ban hang va cung cép dich vu, do d6 né
la yéu t6 1am tang loi nhuan thuan tr hoat dong kinh doanh . Pay 1a 1 dau hiéu
tich cuc vé hoat dong kinh doanh thuan ctia doanh nghiép.

> Chi phi ban hang: chi phi ban hang ctia cong ty cling tang qua céc
nam cuy thé 1a: diéu ndy dong nghia véi viéc ting doanh thu ban hang va cung
cép dich vu , do do6 no la yéu td 1lam tang o1 nhuan thuan tir hoat dong kinh
doanh . Pay la 1 d4u hiéu tich cyc vé hoat dong kinh doanh thuan ctia doanh
nghiép.

Niam 2016, chi phi ban hang & mac 73.081.882.245vnd, dén nim 2017
tang l1én 100.362.193.334vnd tang thém 27.321.654.432vnd. Nam 2018 Nam
2016, véi chién dich day manh marketing dua hang hoa dén gan véi nguoi tiéu
dung, cong ty di ting chi phi ban hang 1én dén 11.432.654.981vnd. Nguyén
nhan cua viéc ting nay la phu hop véi thi truong, cong ty mudn ting doanh thu
1én dd day manh céc chién luoc quang cao lam cho chi phi trong nim ting, diéu
nay la hoan toan hop 1y.

Loi nhuan sau thué tr nam 2016 so v6i nam 2017 giam 11.343.514.654
nhung tr nam 2017 so vi nam 2018 da tang 71.321.535.911vnd, mot mic tang
rat dang ké, day ciing chinh 13 s6 loi nhuan ma cong ty c6 thé thu lai duoc.

Sinh vién: Pham Doan Hoang Long - QT1901M 43



Khoa luan tét nghiép Truong Pai hoc Dan Lap Hai Phong

Nhin chung, két qua hoat dong kinh doanh trong 3 nim 2016 dén nam 201
d3 c6 bién chuyén tét , tao da phat trién cho cong ty sau nay , hoat dong san xuat
kinh doanh 14 hoat dong déng gop nhiéu nhat vao loi nhuan cia doanh nghiép.

2.3. Hoat dgng Marketing ciia Cong ty TNHH MTYV Xi Miang VICEM Hai
Phong
2.3.1. Hoat dgng nghién ctru Marketing trong doanh nghiép
Nghién ciru Marketing tai cong ty bao gom:
a. Nghién cvru dac trung va do lwong khai quat thi truong
-bay la hoat dong nghién curu, tham do xam nhap thi truong cia cong ty
nham muc tiéu nhan biét va danh gia khai quat kha ning xam nhap tiém
nang thi truong dé dinh hudng quyét dinh lua chon thi truong tiém niang va

chién luogc kinh doanh ctia cong ty.
b. Nghién cvru khach hang va ngwoi tiéu thu

Truéc khi soan thao cac truong trinh Marketing can phai nghién ctu thi
troeong, trén thi trrong nguoi ta mua hang hoa, dich vu cho ca nhan hoac
t6 chirc vi vay can nghién ctru ddi tuong 1a khach hang tiém ning, N6 1a
noi dung trong yéu, 1a bi quyét thanh cong cua mot cong ty trén thi
truong, bai viéc xac dinh, hiéu biét cac dang khach hang véi tap tinh théi
quen tiéu ding mua hang s& tao tién dé truc tiép cho cong ty xac 1ap moi
quan h¢ thich tmg, phu hgp va hitu hiéu vai thi truong cua minh. Thu thap
nhitng thong tin nhu vay, nha hoat dong thi truong sé co6 kha nang phat
hién nhiing tac nhan kich thich hay thu hut ctia ca thé dén hang héa hon la
cac tac nhan khac. Sau d6 c6 thé soan thao cac chuwong trinh Marketing c6
st dung cac tac nhan kich thich di phat hién dugc. Mot su hiéu biét nhu
vay s& cho phép cac nha tiép thi xay dung cho thi truong muc tiéu cua

minh mot chuong trinh Marketing c6é y nghia va c6 hi¢u qua.
c.Nghién cvru phin doan thi truwong muc tiéu

Thi truong tong thé ludn gdm mot sé luong rat Ion khach hang véi nhitng

nhu ciu dic tinh mua ban va kha nang tai chinh rat khac nhau. S& khong c6
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mot doanh nghiép nao c6 thé véi t6i tat ca cac khach hang tiém nang. Mt
khac doanh nghiép lai khong chi c6 mot minh trén thi truong, ho phai d6i mat
v6i nhiéu ddi thu canh tranh ciing nhu nhiéu cach thirc dé 161 kéo khach hang
khac nhau mdi doanh nghiép chi c6 mot thé manh vé mot phuong dién nao do
trong viéc thoa man nhu cau thi trudng. Vi vay dé khai thac d6i da thi truong
tiém nang doi hoi cong ty phai xac 1ap duoc cac thong sd cua su khac biét nay

va phat trién thi phan cua cong ty.
d. Nghién ciru cgnh tranh

Dua trén co s tim hiéu toan dién muc tiéu chién lugc hoat dong cua cac
dbi thu canh tranh dé tao ra mot lgi thé canh tranh manh nhét co thé co duoc
trong nhimg diéu kién huy dong ciing nhu ctia méi trudng canh tranh ludn
ludn bién dong doi hoi cong ty phai thich mg. Nghién ctu canh tranh giup
cho cong ty xay dung duoc ké hoach phong thu chit ché va ké hoach tan cong

c6 hiéu qua véi doi thi, gianh thang loi trén thuong truong.
e. Nghién ciru va dw bdo xu thé phat trién kinh doanh ciia céng ty

Nghién ctru du bao hudng thay doi va phat trién kinh doanh nham danh
gia toan dién anh huong cua cac yéu td chinh tri kinh té xa hoi dén khach
hang thi truong va hiéu qua hoat dong kinh doanh cua cong ty. Nho két qua
nghién ctu nhu cau va dy bao xu hudng , cong ty ludn c6 kha nang chi dong
xay dyng ké hoach chién lugc hop 1y va chuan bi tét duoc moi diéu kién dé
thich ¢ng véi nhitng thay ddi trong twong lai ctia méi trudng. Vi vay, tro
thanh mot trong nhitng ndi dung khong thé thiéu trong cac ndi dung nghién

ctu Marketing cua doanh nghiép.

2.3.2. Hoat dgng phan tich thi trwdong cia doanh nghiép

1. Phén doan thi trwong
a. V6i s6 lugng miat hang con han ché 1én cong ty lya chon phan doan

theo phuong phap phan chia véi cac tiéu thirc duoc lya chon la:
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- Tiéu thirc dia 1y: dwa vao mat do dan sé va kha nang tiéu thu san pham
phéan chia thanh 2 doan thi truong d6 1a thanh thi va nong thon.

- Tiéu thtrc theo dic diém doanh nghiép: 16n, vira, nho

- Tiéu thiric mirc thu nhap: cao, thap, trung binh.

b. Mo ta cac doan thi treong

Niam 2016, Tong Cong ty Cong nghiép Xi mang Viét Nam (Vicem) chiém
dén 36% tong san luong tidu thu ndi dia, dimg dau thi truong. Pidu d6 cho thiy,
cac yéu té “dia phuong” nhu kha niang nam bat nhu cau caa khach hang, mirc do
tham nhap thi treong, chinh sach ban hang linh hoat cia doanh nghiép noi dang
thang thé so véi tiém lyc tai chinh, cong nghé, trinh 6 quan trj cia doanh

nghiép ngoai.

Cong ty TNHH MTV Xi Ming Hai Phong dong gop 9,6% thi phan ca

nuéc. Pong gop 16n cho Vicem 1a Cong ty Co phan Xi mdang Vicem Ha Tién,

don vi chiém lan lugt 10,4% va 31,4% thi phan ca nuéc va phia Nam. Nam
2016, Vicem Ha Tién ghi nhan san luong xi mang tiéu thy trong nudc 1én dén
6,3 triéu tan, ting 15,7% so v6i nam 2015, trong khi téc d6 ting truéng caa khu
vuc la 10,7%.

Hiéu qua hoat dong cua Vicem Ha Tién ciing dang dé nhiéu d6i thu phai
mong doi voi doanh thu thuan va loi nhuan sau thué lan luot dat 8.237 ty dong
va 809 ty dong trong nim qua. Ty suat lgi nhuin/doanh thu dat 9,8% va du kién
s& con tot hon trong cac nam tdi nho giam chi phi 13i vay va chi phi phat sinh (di

doi tram nghién Tha Puc).

So véi 2 ddi thu chinh & phia Nam, Vicem Ha Tién c6 cong suét thiét ké
va quy md vuot troi. Cong suét thiét ké cua Vicem Ha Tién dat 4 triéu tan linker
va 7,1 triéu tan xi mang mdi ndm v&i 2 nha may san XUit & Binh Phudc va Kién
Giang va 4 tram nghién tai Pha Hiru, Cam Ranh va Long An. Vicem Ha Tién
cling da xdy dyng duoc mang ludi ban hang bao gdm hon 70 nha phan phéi,
10.000 cira hang trai khap Nam B¢ va Tay Nguyén.
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Bén canh Vicem Ha Tién, trong gia dinh Vicem ciing can ké dén cac
doanh nghiép da c6 thuong hiéu than thudc véi nguoi ti€u dung, san Iugng va
doanh thu 6n dinh trong nhiéu nim nhu Hoang Thach, But Son, Bim Son,
Hoang Mai. Cac doanh nghiép nay hau hét nam & phia Bic va Bac Trung B9,

giup Vicem gitt dugc thi truong tai khu vuc nay.

C6 mit trén thi trudng phia Nam tir nim 2006, toi nay, Cong ty C6
phan Xi méng FiCO Tay Ninh — mot thanh vién ctia Tong Cong ty Vat liéu xay

dung s6 1 — da 1a mot trong ba thuong hiéu xi mdang hang dau, chiém trén 12%

thi phan khu vuc. Hang nam, FiCO Tay Ninh cung cap ra thi truong gan 2 triéu
tan xi mang, dat doanh thu 2.500 - 3.000 ty dong, twong dwong véi xi ming Bim

Son ¢ phia BAc.

Cong ty s& hitu mot day chuyén san xuat cong suat 1,4 triéu tin/nam tai
Tay Ninh va mot day chuyén tuong ty di dugc chap thuan theo quy hoach cua
Chinh phu. Hé théng hon 55 nha phan phdi dd bao phi hau hét cac tinh mién
Pong, mién Tay, khu vuc TP.HCM va mot phan bién gigi Campuchia.

Cung thoi diém xuat hién trén thi truong voi FiCO Tay Ninh, Tdp doan Xi

mdng The Vissai &3 nhanh chong phat trién va cham méc doanh thu 10.000 ty

dong, voi gia tri tong tai san 1én dén 15.000 ty dong vao ndm 2014.

Tir nha may dau tién co cong suét 1,2 tridu tin/nam, t&i nay, Tap doan Xi
miang The Vissai d3 nang tong cong suat 1én hon 11 triéu tAn/nam thong qua céc

thuong vu mua ban - sap nhap (M&A) ciing nhu dau tu day chuyén méi.
2.3.3. Cac hoat dong Marketing trong doanh nghiép

Péi véi khach hang truyén thdng: Cong ty luén duy tri va khong ngimng
cung cd, phat trién moi quan hé véi khach hang truyén thong dé khach hang
ludn cam thay hai long véi cac san pham, dich vu cia Cong ty. Hang nim Cong
ty déu t6 chac gap gd, trao doi danh giad qué trinh 1am viéc trong nim dé lang
nghe y kién phan hoi caa khach hang, tir d6 rat kinh nghiém trong giai doan tiép
theo.
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Pé tiép can cac khach hang moi, cong ty khong ngimg lién lac, tiép can va
dap ung cac san pham va dich vu mét cach tbt nhat. Bong thoi tao méi quan hé

1au dai véi cac chinh sach hap dan.

Doi voi cac nha cung cap, hang nam Cong ty déu danh gia, ton vinh cac

nha cung cip di c6 nhiéu dong gdp cho két qua ciia Cong ty.
2.3.4. Thuec trang vé chién lwoc san phim Marketing mix (4P)

- Pa Dang San Pham - Danh Sach Gia

- Chat Ludng . - Chinh Sach
- Thiét Ké Ny Giam Gia

- Tén Thudng Hiéu - Phu Cap
- Pong Goi - Thdi Han
- Phuc Vu Thanh Toan

- Kénh - Thic Pay
- D5 Phii Séng Ban Hang
- Pia Piém ~Quang Cég

g - Quan Hé
(A

- Hang Tén Kho Céng Chiing

- Van Chuyén ' - Marketing Truc Tiép

2.3.4.1. San phdm

Hién nay cong ty dang san xuat va kinh doanh cac mat hang nhu sau:
Xi mang thong dung

« Clinker thuong pham

« Xi ming thuong pham

Xi mang dac biét

« Xi ming bén sun phét

« Xi ming poocling trang

« Ximang pooc lang it toa nhiét

Ban thanh pham

« Clinker thuong pham
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« Xi ming thuong phdm

Cic san pham khac

V6 bao xi mang

Céc goi tiéu chuan ISO

Gach chiu lira kiém tinh

b4 granite va da marble

Ban thanh phim

« Clinker thuong pham
« Xi ming thuong pham
BAO BI SAN PHAM
a. Vat liéu:
V6 bao xi ming c6 02 loai, dugc cau tao gom mét 16p hoic hai lop.
— Loai mot 16p bang chat liéu KP, dan day.
— Loai hai 16p KPK:

+ L&p ngoai 1a manh phirc hop KP (gdom 1 16p gidy Kraft va 1 16p nhya PP
trdng mang duoc ép dinh chat vao nhau).

+ L&p bén trong 13 1 16p gidy Kraft.
b. KICH THUOC CO BAN:

Kich thude co ban \{6 bao KPK 2 V6 bao dan day
l6p PP

Kich thuéc, mm:

Tong chiéu dai. 760 + 2 620 + 2

Chiéu rong. 420 + 2 500 +2

Bé day bao. 80 +2 —

Bé day bao/ day bao — 110£2

Chiéu dai mdi chi khau. 12+13 -

Kich thuéc van bao, mm:

Chiéu sau. 130 +2 130 +2

Chiéu cao. 105 +2 110 +£2

L6 thoat khi C6 16 thoat khi

Trong luong vo bao, g/cai. > 195 85 +2

Nep giay Kraft: 50 -

Chiéu rong, mm. 40 + 50 -
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Phan nho ra ngoai mép canh bao,
mm.

c. GHI NHAN

Bao dyng xi ming phai dugc in nhin theo mau quy dinh ciia Cong ty nhu
Sau.

— Bao dugc in ca trén 4 mit bao bang 3 mau: do, xanh, den.
— Mat chinh ghi:
+ Tén (TONG CONG TY CONG NGHIEP XI MANG VIET NAM);
+ Nhin hiéu cong ty va (San pham Lo go ctia xi mang Vicem Hai Phong).
+ Mac xi mang.
+ S hiéu tiéu chuan va yéu cau Ky thuat d6i véi xi mang.
+ DAu chat luong Nha nuéc, dau hop chuan ( néu co).
+ Khdi luong xi mang dong trong bao.
— Mat sau ghi:
+ Tén (TONG CONG TY CONG NGHIEP XI MANG VIET NAM).
+ Lo g6 Vicem Hai Phong.
+ Méc xi mang.
+ S hiéu tiéu chuan va yéu cau ki thuat dbi véi xi mang.
+ Heé théng quan 1y chat lugng phu hop tiéu chuan quoc té.
+ Huéng dan su dung.
+ San pham cua vicem Hai Phong.
+ Khéi luong xi mang déng trong bao.
+ S6 hiéu 16S6 16 ¢6 dang YY-B3-XX-ZZZ IYY-B4-XX-ZZZ.
Trong d6: YY 1a ky hiéu nha cung cap vo bao. B3/B4 1a ky hiéu cua san
pham PCB30/PCB40. XX (c6 thé co hoac khong) 1a ky hiéu cta chung loai Xi
ming dung cho mét s6 thi truong riéng bao gdm: NT 1a san pham xi ming dung

cho cong trinh giao théng nong thon, BL 1a xi mang dung cho san xuét gach
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Block, VL 1a xi mang xuat sang Lao. ZZZ 1a th{r ty cua 16 do phong K¥ thuat
san xuat cung cp cho nha san xuét theo yéu cau st dung thuc té..

— O Vvé phia hai dau bao, mdi dau c6 hai dong 16 gd Tong cong ty cong
nghiép xi mang Viét Nam huéng vé gitra bao ( O ca hai mat ). Riéng dbi Voi
chung loai vo bao dan day va dung cho dong gach Block thi khong co..

— Bén canh hai bén hong ghi chir:

Dong 16 gb Tong cong ty cong nghiép xi mang Viét Nam.

V&i mot 161 cam két chat lwong xi mang luon la myc ti€u Chién luogc cua Tap
doan. Xi mang VICEM luén 13 xi ming st dung cho nhiéu muc dich nhu d6 bé
tong mong, san, cdt, da, tron vita xdy, vira td, 6p gach da hodc can nén...Xi
ming VICEM Hai Phong da dung dugc san xuat phu hop voéi tiéu chuan TCSS
22: 2012/XMHT duya trén TCVN 6260:2009 va ASTM C1157

Pé ting thém gia tri cho khach hang va cong dong, VICEM Hai Phong thay doi

vO bao mdi sach dep, than thién véi1 méi trudng
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Pé tang thém gia tri cho khach hang va cong dong,
Vicem Hai Phong tran trong thong bao thay doi vo bao N
V6 bao maéi sach dep, than thién vd1 moi truong /‘3

T

v R st
| VICEM HATPHONG PCB30 y VICEM HATPHONG PCB40 |

VO BAO MOI
THAN THIEN MOI TRUONG

8 CONG TY XI MANG VICEM HAI PHONG "
‘/ I‘ E M 3 7 Pia chi : Trang Kénh - Minh Dirc - Thuy Nguyén - Hai Phong
& z s Dién thoai : 0225.3875356 | Fax: 0225.3875365
HAI PH()NG > website  : www.ximanghaiphong.com.vn VICEM XANH

2.34.2. Gidcd

Cac quyét dinh vé gia dugc dua ra bai ban ldnh dao cong ty. Cac yéu td

anh huong dén quyét dinh vé mic gia cta cong ty bao gom:

» Muc tiéu kinh doanh va muc tiéu Marketing

» Vai tro cua gia

> Chi phi san xuat

> Gia cua ddi tha canh tranh

> Chu ky song cua san pham

» Quy dinh cta phap luat

Mic du cac san pham cua cong ty dang duoc cc ca nhan va to chire tin va
sir dung, tiép tuc tang thi phan song cong ty van phai ludng trudc cac hoat dong
canh tranh, vi thé, gia duoc diéu chinh dé phu hop véi luong Ién cua thi truong

hon, ddng thoi loai bo duoc cac ddi thu canh tranh it kha ning. Hién nay, do
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nganh xay dung ngdy mot phat trién cho nén ngay mot xuat hién cac déi thu
canh tranh, cac san pham canh tranh, giai doan bao hoa s€ la mot tuwong lai
khong con xa. Vi vay, cong ty ludn c6 nhitng bién phap tang kha nang canh

tranh khac dé tranh mét cudc canh tranh vé gia co thé xay ra

Bang bao gia ctuia cong ty cong nghiép xi mang VICEM.

Stt Chung loai xi mang bVT bon Gia
1 Xi mang hai phong da|Bao 91.000
dung

2 Xi mang hai phong xay t6 | Bao 80.000

3 Xi mang insse xay to Bao 85.000

4 Xi mang insse da dung Bao 93.500

5 Xi mang thang long Bao 75.000

6 Xi mang long son Bao 75.000

7 Ximang Vicem Bao 85.000

8 Xi mang Fico Bao 84.000

Ghi chi: don gia trén da bao gom cudc van chuyén, chua bao gom thué
VAT

Ta thay rang véi viéc hd trg cudce van chuyén cong ty da hd tro phan nao
cho viéc phat trién thi truong. Viéc nay sé& gitp cho gia s& khong chénh léch I6n

gitra cac vung véi nhau.

2.3.4.3. Phan phoi
- Nha san xuit cong ty cong nghiép xi ming VICEM la nguoi cung ¢ng
san pham cho hé thdng kénh phan phdi. Nha san xuat c6 chirc nang san xuat, luu
kho bai va nhan don dat hang.
- Nha ban budn: c6 hai loai nha ban budn dugc cong ty phan biét bai
khong gian dia ly 1a nha ban budn ngoai tinh va nha ban budn ndi thanh. Nha

ban buon ndi thanh va nha ban budn ngoai thanh thuc hién quan hé mua ban truc
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ghiep

tiép v6i cong ty thong qua nhan vién ban hang cia phong kinh doanh. Chirc
nang clia nha ban budn 1a phan phdi san pham ra thi truong ban 1¢.

- Nha ban 1¢: 13 cac ctra hang ban truc tiép cho nguoi dung. Ho khéng bi
rang budc vé hop dong vai bat cir bén nao va co thé dinh gia ban sao cho c6 loi
cho minh nhat. Cac chtic ning dugc thuc hién bai nha ban 16

> Pua ra sy hd trg vé con ngudi cling nhu vét chat gitp cho cong ty va
nha ban budn c6 thém nhiéu diém tiép xtc véi khach hang.

> Cung cap Vviéc ban hang c4 nhan, trung bay, quang cdo dé ban san
pham.

> Phat hién nhu ciu vé tiéu dung, phan anh thong tin thi trudng

» Thuc hién du trit ton kho & muc do nho

» San s¢é rui ro cho cong ty va nha ban buén

Tinh hinh tiéu thy san pham ctia cong ty qua giai doan 2014-2016

100%

90%

80%
70%
00% ban |é
>0% m ban buén
40% m nha thau xd
30%
20%
10%
0% ; . . .

nam 2016 nam 2017 nam 2018

(Ngudn: phong kinh doanh cong ty cong nghiép xi mang VICEM.)

Nhin vao so db ta thdy, cong ty cha yéu phan phdi ban hang voi cac nha
thau xdy dung chiém ty trong nhiéu nhat. Ho 1a khach hang chu yéu ciia cong ty
do c6 mbi quan hé hop tac thuong xuyén mua nguyén vat liéu cia cong ty dé
xdy dung cac cong trinh xdy dung c6 quy mé tir nho téi 16n. Tiép theo 1a cung

cap cho cac nha ban budn, nguon khach hang nay c6 quy mo giam bdi cac cong
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ty khac dang day manh chién lugc canh tranh vé gia trén thi trudong. Hé théng

khong thé bo qua d6 1a hé théng ban 1¢, hién nay cong ty dang xay dung cic
chién luoc xay dung hé thdng ban 1é chat lugng dé tiép can véi khach hang

nhiéu hon.

2.3.4.5. Xiic tién hén hep

Hoat dong xuc tién hdn hop 1a hoat dong Marketing dugc cong ty chu trong nhat
tr nam 2016 dén nay. N6 duoc coi nhu cong cu chinh dé canh tranh va xay
dung, phat trién cong ty. Nam 2015 chi phi Marketing uéc tinh 200trd va ting
1én 500trd vao nam 2016. Cac cong cu xuc tién hdn hop dugc cong ty sir dung
d6 1a: quang cao, khuyén mai, quan hé cong chung va ban hang truc tiép, trong
d6 cong cu chii yéu d6 1a quang cao va quan hé cong chung.

V@& quang cdo: cic hinh thirc ma cong ty thuc hién quang cdo dé 13 quang céo
trén cac phuong tién thong tin dai chung.

Quang cdo phuong tién trén thong tin dai chung: Hang nim, cong ty té chirc
quang céo rat nhiéu lan trén song cac truyén hinh toan quéc véi chi phi 500 triéu
d6ng 1/ lan. Tuy nhién két qua dem lai khong hiéu qua.

Vé khuyén mai: cong ty c6 chinh sach ban hang tra cham, mién phi cudc van
chuyén ddi véi cac don hang 16n, ... Hon nita cong ty ¢ chinh sach chiét khau
thuong mai dé khuyén khich khach hang tiéu thu san pham véi khdi lugng lon
va nhitng khach hang quen mua hang nhiéu lan. Ty Ié chiét khdu thuong mai
phu thudc vao ting thoi ky va s6 luong 16 hang mét lan tiéu thy. Muc chiét khau

nam trong khoang 1-2% gia tri 16 hang.

Gia tri 16 hang Muc chiét khau
Tir 500-700tr 1%
Tulty-2ty 1.5%

T 3ty tro 1én 2%
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Vé ban hang truc tiép: do dic thu nganh xay dung 1én cong ty thudng cir nhan
vién ban hang di tim kiém khach hang mé&i( nhan vién thi truong). Bong thoi
cong ty ciling tham gia mot s6 hoi chg chuyén nganh dé cung ¢b su uy tin cling

nhu chit lugng san pham caa cong ty so véi cac ddi tha khac.

Vé quan hé cong chiing: hoat dong Marketing trong méang ndy cong ty dang
biét tan dung nhu: tham gia cic chuong trinh thién nguyén, cic chuong trinh
nhan dao do thanh phd t6 chtrc nhu: déng gop vat kiéu phuc vu xay dung nha
tinh nghia, stra chira nha ¢ cho nguoi c6 hoan canh kho khan. Ba Bui Thi Thanh
Mai d3 dugc bao Hai Phong viét bai ca ngoi vé tim guong thanh cong, doanh
nhan thanh dat va c6 long nghia ctr cao dep. Strc anh hudng cia tén tudi cing uy
tin ctia cong ty ngay cang dugc nang tam. Quan hé cong chung 1a mot cong cu

that su hiéu qua ma cong ty budc dau di khai thac hét stc thanh cong.
2.3.4.6. Poi thii cgnh tranh

Tai thi truong Hai Phong, d6i tha canh tranh truc tiép dén thi truong tiéu thy cua
xi mang VICEM Hai Phong 1a :

e (Cong ty Xi Mang Chin Fon
2.4. Panh gia cac hoat dgng Marketing tai cong ty
Uu diém:

Mo ta va phan tich thuc trang hoat dong Marketing tai Cong ty TNHH
MTV Xi Miang VICEM Hai Phong. Cong ty da chd trong yéu té chét luong san
pham dé chinh phuc khach hang. Bong thoi, cong ty dd ddy manh duoc cac
chién Iuoc quang ba san pham tdi cac khach hang théng qua cac chién luoc

marketing .Diéu ndy di 1am ting doanh thu cong ty 1én mot cach dang ké.

Véi hoat dong gia ctia cac san pham, cong ty da ap dung muc dinh gia
trén co s& gid thanh san xuat. Gia thanh cac san pham cua cong ty duoc danh gia
1a kha phu hop va canh tranh so véi cac dbi thu trén thi truong. Mirc gia nay dua

dén mot sy kha hai long cho khach hang véi nhitng chat lwong nhu do bén, kha
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nang chiu luc, va tdc d6 phuc vu nhanh ma khach hang cam nhan duogc tir san

pham ciing nhu dich vu cua cong ty.

Cac san pham cua cong ty dang c6 mat nhiéu trén thi truong va dugc
ngudi tiéu dung biét dén, tin twong sir dung thong qua hé thdng cac kénh phéan
phdi cua cong ty trén dia ban Hai Phong va cac tinh 1an can. Cong ty di co lya
chon dung dan trong viéc mé rong thi truong dé khang dinh dugc uy tin va muc

anh hudng cta minh.

Cong ty da str dung mot sé cong cu truyén thong nhu: quang céo trén
truyén hinh, quang céo ngoai troi, quang cao bang phat to roi di mang lai mot s6
hiéu qua nhat dinh vé doanh s6 ban hang cta cong ty. Nhitng hoat dong nay da
dem céc san pham gan hon véi nguoi tiéu dung, kich thich ho mua hang nhiéu

hon. Viéc 1am nay da dem hinh anh ciia cong ty dén gan véi khach hang.

Ngoai ra, cong ty ngay mot nhan thay tim quan trong cua viéc marketing tét sé
dem lai hiéu qua kinh té, vi vy ma chi phi cho hoat dong nghién ctiru marketing

Cua cong ty cling ngay mdt tang va luon dugce chi trong .
Nhuoc diém:

Song mot phan méi cha y dén chtc ning nay trong mot vai nim gan day
cho nén hiéu qua viéc thuc hién cac hoat dong Marketing 1a chwa cao. Ké hoach
Marketing dé ra trudc cho ca nam chi thuc hién dugc 50%, do trong nim thi
truong c6 nhiéu bién dong, mit khac nhitng du bao , dy tinh dau nam lai khong
chinh x4c. Cac chinh xach vé san pham ciing phai diéu chinh thuong xuyén va
cling chwa hiéu qua. Nhitng han ché co thé nhan thay trong viéc thuc hién hoat

dong Marketing ctua cong ty do la:

> Quan diém toan dién vé Marketing chua dung lam, ban lanh dao, ké ca
phong kinh doanh déu cho rang Marketing chi bao gém nhitng hoat dong
truyén thong.

» Viéc phan cong thuc hién chuc nang Marketing khong dugc ro rang. Co

nhiéu hoat dong khong duoc giao rd rang cho tirng bo phan, c4 nhan
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> Céu trac kénh phan phdi con don gian, chua c6 sy lién két chit ché giira
cac bén vai nhau

> Hoat dong nghién ctru Marketing con yéu kém, khong thuc hién thuong
xuyén dinh ky ma phan Ién 14 suy doan chti quan, mang tinh ngau htng.

Chién lugc phat trién thuong hiéu, tén tudi chua duoc thyc hién ddng bo.
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CHUONG 3. MOT SO GIAI PHAP HOAN THIEN HOAT

PONG MARKETING TAI CONG TY TNHH MTV XI MANG
VICEM HAI PHONG

3.1. Tong quan nganh khai thac, sin xuét xi ming Viét Nam

Nén kinh té Viét Nam trong nhitng nam qua budc vao giai doan phat trién
6n dinh. Tiéu dung xi mang trong nhitng nam tro lai day khong nging ting
truéng va l1a dong luc quan trong thic day nganh cong nghiép xi ming phat
trién.Theo du bao nhu cau sir dung xi mang tir nay dén nam 2020: Tang hang
nim 3,6% nam nhu cau sir dung xi ming c6 sy chénh 1éch Ion gitra cac khu vuc
trén thé giéi

3.1.1 Thuan lgi

Nha nudc da va dang chu trong rat nhiéu vao nganh nay thong qua viéc
kinh té 6n dinh. Ngoai ra nganh xdy dung  con ting trudéng manh tr 8 — 9%
dan dén viéc kéo theo nhu cau sir dung xi ming tiang cao vi xi mang la vat dung
thiét yéu trong nganh xdy dung. Hién nay Trung Qudc dang co nhiéu day
chuyén san xuat bi dong ctra do 6 nhiém tao tién dé ciing nhu co hoi dé Viét
Nam xuét khau xi mang.

3.1.2 Kho khin

Thi trudng trong nudc kha cang thang vai su canh tranh khéc liét tir cac
thuong hiéu xi-mang gia ré. Gia niang luong quéc té va trong nude déu ting,
trong d6 gia than ting hai 1an trong nim qua. Ngudn than trong nudc han ché,
trong khi d6 viéc nhap khau than cia cac doanh nghiép xi miang con phuc tap,
dan dén mot sb thoi diém, nhat 1a vao miia mua bdo, nhiéu don vi cia VICEM
phai lo than tirng ngay.

3.2 Thanh tyu va phuwong huéng phat trién clia cong ty

3.2.1 Thanh tyu

Trong lich st phét trién 120 nim cta nganh XM Viét Nam, Tong Cong ty
Cong nghiép Xi ming Viét Nam da c6 nhiéu dong gop cho lich sir phat trién cua
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Nganh va tré thanh doanh nghiép 16n nhat nganh Xi mang Viét Nam hién nay
dic biét 1a Xi Mang Hai Phong. Trong gan 40 nam xay dung va phat trién,
VICEM Hai Phong khong nging 16n manh vé cong suat, chat lugng va thuong
hi¢u, gitr vai tro 1a tru cot cua nganh Xi mang Viét Nam, dam nhan va hoan
thanh nhiéu trong trach ma Chinh phu va Bo Xay dung giao.

D6i méi quan tri doanh nghiép da giup VICEM Hai Phong phat trién lanh
manh va hiéu qua. 7 thang dau nam 2018, muc ting truong cia VICEM rat kha
quan.

3.2.2 Phwong hwéng phat trién

La nha may xi miang (XM) co san luong l6n nhat ASEAN, Céng ty
TNHH MTV Xi Méang VICEM Hai Phong dang budc vao ky nguyén cong nghé
sb, dong thoi didy manh “Chién lugc phét trién bén vimg va san xuat xanh
VICEM” hudng dén nén san xuat hiéu qua voi méi truong xanh — sach.

Lanh dao VICEM quan triét to1 toan thé can bo, cong nhan vién VICEM
nhan thire sau sac vé nhiém vu bao vé moi trudng 1a nghia vu, trach nhiém, 1a
diéu kién kién quyét ciia qué trinh san xuat kinh doanh. Céac chuong trinh 1am
sach méi trudng da duoc VICEM trién khai quyét liét, bai ban.

Pé dam bao chat luong khi thai, cac nha may VICEM thuc hién tot cong
tac duy tu, bao dudng, stra chita, dam bao thiét bi hoat dong 6n dinh; van hanh
chuan day chuyén san xuét dé dap ung nong do bui tai cac dng khoi trong chi s6

cho phép.

3.3 M@t s6 giai phap Marketing nham néang cao hiéu qua kinh doanh tai
cong ty TNHH MTYV Xi Mang VICEM Hai Phong
3.3.1 Gidi phdp cho hoat dong nghién ciru Marketing

s Can cwr gidi phap
Cac nha kinh doanh ai cling déu c6 riéng ciia minh nhirng san pham va ho

mong mudn cé thé tim kiém mot thi trudng khac hay cu thé 1a mét thi truong
méi dé co thé dem nhitng san pham minh c¢6 ra tiéu thu. Muc dich & day 1a tiéu

thu cang nhiéu san pham cang tot, mang vé doanh thu nhiéu hon so Véi trudc, tir
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d6 goép phan tbi da hoa loi nhuan. Hién nay, véi cong ty TNHH MTV Xi Ming
VICEM d3 c6 mot thi trudng on dinh nhung cing véi su phat trién khong nging
cua kinh té thanh phd Hai Phong ciing nhu kinh té ca nudc, vi vay dé phat trién
t6t cong ty can phai c6 ké hoach mo rong thi trudng cong ty khoa hoc, hiéu qua
lau dai. Giai phap nay s€ gitp cho cong ty VICEM nang cao hiéu qua Marketing
con dang yéu kém tai thoi diém hién tai.

** Ngi dung gidi phap

1: Nghién ciru va dw bao nhu ciu thj truong

Viéc dy bao nhu cau 13 vo ciing quan trong ma hién nay cong tac du bao
ctiia Cong ty dugc thuc hién chua chi tiét dan dén tinh trang thira thiéu ning luc
cuc bo. Viéc du bao nhu cau trong thoi gian téi ciia cong ty TNHH MTV Xi
Ming VICEM c6 thé theo phuong phép 3 budc, biéu dién qua so d6 sau:
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So @6 11: So' do tién trinh dw bio nhu cau.

Phén tich chiéu hudng nhu
cdu va cdc yéu té Gnh hudng.

- Kinh té'ty Ié tdng trudng
kinh té, GDP/ ddu nguoi... Dw bdo nhu céu

LA dm e pA toan ving (vi mé).
- Xd héi: ddn s, s6 ho, so
nguoi lao déng...

- Gid cworc, dich vu va cdc
chién lwgc khuéch trurong.

- Chiéu hudng phdt trién
trong qud khtr.

Cén déi diéu Két qua du bdo.

chinh két qua hai
phuwong phdp dw
bdo.

Phdn tich chia khu vue, khdo
sdt dw bdo tirng khu vurc trén
cdc s6

liéu. :
Du bdo nhu cdu

- S6 liéu vé mang. . . o
tirng vung (vi mé).
- S6 liéu vé khu vue, sé hd, ké

hoach phdt trién dé thi.

- Dé xudt cua don vi quan ly
mang khu vurc vé phdt trién.

Du bao nhu cau duoc thuc hién trén pham vi mot khu vuc 16n nhu:tai
thanh ph6 16n, mot khu vuc nhat dinh, hay diéu tra mot sb tinh trén ca nudc..
dia trén nhimg theo ddi vé& nhitng yéu té tac dong dén nhu cau nhu kinh té, xa
hoi, chinh sach ... két qua cua du bao vi md ndy cia cong ty phai cho biét chiéu
huéng phat trién nhu cau cua toan khu vuc 16n (nhu cau cua mét tinh, thanh phd,
khu vyc hay nhu cau cua ca nudc...) chir khong dua ra va phan biét dugc nhu
cau cu thé, vi vay can phai sir dung phuong phap trén: viéc du bao vi mo phai

dugc thuc hién duoc tién hanh doc 1ap véi du bao nhu cau vi mo dua trén co s&

Sinh vién: Pham Doan Hoang Long - QT1901M 62



Khoa luan tét nghiép Truong Pai hoc Dan Lap Hai Phong

phan chia khu vyuc dy bao thanh nhitng khu vuc nho: tinh, thanh phd, khu vuc...
Sau d6 tién hanh khao sat chi tiét ddc diém dé dy bao nhu cau cho mdi ving.

Viéc du bao co thé sir dung cac phuong phap nhu: phuwong phép diy sb
thoi gian, phuong phap hdi quy, phuong phap nhom ving phan bd, phuong phap
du bao dung hé sé tham nhap nguoi tiéu dung.

2 Phan doan va lya chon thi trwong muc tiéu

Viéc phan doan thi truong 1a dé 1am co sé dé ra nhimg chinh sach
marketing hop 1y nhat cho mdi doan thi truong va dap ung yéu cau chat lugng
phuc vu da dang cua cac doan thi trudng. Can cr quan trong nhat cho phan doan
thi truong trong kinh doanh dich vu dién thoai di dong la kha nang danh gia
nguoi tiéu dung va dic diém hanh vi tiéu dung véi céc tiéu thite chinh d6 thi
treong hién nay nén chia thanh 3 doan sau:

- Nhém khach hang 14 céc to chiic, ca nhan. . .:

Pic diém: ddy 1a nhom khach hang mang lai doanh thu chu yéu cho kénh
phan phdi va mé rong thi trudng cho cong ty.. Do vay cong ty can cd nhiing
chinh sach hdn tro, khuyén mai phu hop. Viéc cha trong vao nhom khach hang
nay s& gitp cong ty ting doanh thu va mé rong thi phan.

- Nhém khach hang 16n: VICEM nén dua nhimng tiéu chuan dé tim céc
khach hang VIP (ca tra trudc va trd sau), day s€ la cac khach hang lon cua
VICEM. Vi vay viéc giit chan va tim kiém thém cac khach hang VIP 1a mot viéc
khong thé coi thudong. Do vay Minh Ngoc can phai ¢ cac chinh sach marketing
riéng cho nhom khach hang nay: trich ting % hoa don, két ndi vao line Vip khi
nhom nay goi téi tong dai hd trg...

- Nhoém khach hang vira va nho:

Pay 1a nhom khach hang chiém sé dong cua VICEM, phu thudc vao kha
nang tai chinh, sé thich ctia ca nhan, VICEM c6 thé dung chinh sach ciia minh
(gi4) dé kich cau co hiéu qua.

Vé6i xu hudng hién dai thi chat lugng phuc vu phai tét hon. Tuy nhién
murc d6 yéu cau chat lugng c6 thé dé dang duoc loai khach hang nay danh doi

lay su giam gia, khuyén mai...
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Viéc phan doan thi truong nhu trén s€ gitp cong ty cd nhitng chinh sach
gan v6i khach hang hon va nhitng chinh sach d6 sé& thiét thic hon. Vi khach
hang t6 chirc, ca nhan ndm trong kénh phan phdi nén chi trong vao % triét khau,
Khach hang 16n ho s& khong chu trong nhidu vé gia cude, ma cha yéu 1a chat
lwgng dich vu va phuc vu. Vi khach hang vira va nho ho x& cha ¥ nhiéu hon vé
gia cudc va cac chuong trinh khuyén mai. Do vay tir viéc phan doan thi truong
nhu trén thi cong ty c6 thé dua ra nhiéu hoat dong marketing phu hop véi ting
doan thi truong.

3: Xac lap muc tiéu cia marketing.

- Tha nhat: 1a s luong khach hang ting 1én hay chiém duogc ty trong thi
phan 16n so voi doi thu canh tranh, day nhanh téc do phat trién.

- Thi hai: 1a mé ving phil séng dé phuc vu khach hang vira va nho.

- Tha ba: 1a muc tiéu dat ra phai dap tmg duoc yéu ciu nha nudc

- Thir tu 1 nang cao chét lwong dich vy, phuc vy, thoa man nhimg doi hoi
birc xtc ciia khach hang, giai quyét tinh trang cic co quan cong luan va lam ting
uy tin cua Cong ty.

Dinh huéng: Véi tinh hinh thi truong nhu hién nay dé dat duoc muc tiéu
dé ra can dinh hudng nhu sau:

- Chinh sach tham nhap nhanh.

- Chién lugc ap dung chinh sach phén biét ddi véi cac doan thi trudng.

< Két qud dat dwoc:

Vi phuong phap néu trén, thi treong cong ty trong nam nay sé hy vong
tang thém 15% vé mat khach hang va dich vu cua cong ty s& c6 cac ban hang
ngoai cac tinh phia Trung va Nam. Vi mét thi truong rong 16n va lugng khach
hang 6n dinh. VICEM s& gitr vitng canh chim dau dan trong linh vyc san Xuat va

khai thac xi mang.

3.3.2 Chién lwgc Marketing 4P

s Can cwr Qidi phap:
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Dé chién luoc nghién ctu thi treong hiéu qua doi hoi ching ta can phai
c6 mét chién luoc Marketing 4P hiéu qua, bao dam cac hoat dong kinh doanh
Cua cong ty Minh Ngoc huéng theo thi truong, iy thi truong 1am co sé quyét
dinh. Cac giai phap quyet dinh trong Marketing 4P ma em dua ra sé glup doanh
nghiép dinh hu’ong t6t hon trong twong lai. Pay 1a mot trong cac yéu té quan
trong gop phan thanh cong cua kinh doanh toan doanh nghiép.

Noi dung gidi phap:
e chien luoc Marketing 4P higu qua can phai ket hop cac yéu to 4P hai
hoa va sang tao phu hop véi tinh hinh thuc tién cong ty VICEM:
1. San pham (Product)
2. Gia ca (Price)
3. Phan phéi (Place)
4. Xc tién hdn hop (Promotion)
3.3.2.1. Chién lwgc san pham

San pham phai ludn ludén dwoc cap nhap dé dap tng nhu cau cua thi
truong, dap ung nhu cau thay d6i khong ngiing cua nguoi tiéu dung. Ngoai ra
phai han ché viéc khai thac va san xuat do tai nguyén ngay cang han hep. Can
chu trong vao viéc dau tu va phat trién san pham méi, than thién véi méi truong
hon. Véi loi thé cac nha may khai thac va san xuat xi mang caa Trung Québc
phai bi dong ctra do 6 nhidm, day 1a co hoi dé xi ming Viét Nam ngay mot phat
trién. Tao tién dé xuat khau xi mang sang cac nudc ban.
3.3.2.2. Chién lwoc vé gia.

Chién luoc vé gia 1a mot trong nhiing chién lugc mang lai hiéu qua nhat,
hién nay vé gia ca ta dang c6 uu thé (ré hon) so véi ddi thu canh tranh. Vi vay
can c6 chinh sach vé gid hop 1y dé vira c6 loi cho ta vira c6 loi cho khach hang.

- Chinh sach giam gia: Thuc hién véi cac chinh sach marketing nhu quang
c4o, thong tin tuyén truyén dé khach hang biét va st dung.

- Chinh sach gia thiap néu mua nhiéu: c6 nghia 1a theo thoi gian s& giam
gia nhat dinh.

- Riéng v6i chinh sach gia trong nudc can co6 phuong an toi vu dé khach

hang c6 nhiéu quyén lgi nhat.
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ghiep

Cong ty nén dua ra cic murc gia phan biét cu thé can ap dung timg nhom
khach hang: doanh nghiép, khach hang vira va nho... do d6 khi quyét dinh mirc
cu thé doanh nghiép phai thu thap thém céc can ctr, dé c6 quyét dinh hop 1y nhat
trong tung giai doan.

Riéng ddi voi chinh sach giam gia can phai can nhic ki néu khong doanh
thu giam trong khi d6 luu luong st dung lai khong ting nhiéu dé bu lai phan
doanh thu da giam di.

3.3.2.3. Chién lwgc phéan phoi

Tam thoi cong ty chua nén tang vé s6 lugng kénh noi bd ma tap trung vao
viéc nang cao chat luong kénh:

- Nha san xuat cong ty cong nghiép xi mang VICEM la nguoi cung ¢ng
san pham cho hé thdng kénh phan phdi. Nha san xuat c6 chirc nang san xuat, luu
kho bai va nhan don dat hang.

- Nha ban budn: c6 hai loai nha ban budn dugc cong ty phan biét boi
khong gian dia ly 1a nha ban budn ngoai tinh va nha ban budn ndi thanh. Nha
ban budn ndi thanh va nha ban budn ngoai thanh thuc hién quan hé mua ban truc
tiép voi cong ty théng qua nhan vién ban hang cta phong kinh doanh. Chirc
nang ctia nha ban budn 1a phan phdi san pham ra thi truong ban 1¢.

- Nha ban 1é: 1a cac cira hang ban tryc tiép cho ngudi dung. Ho khong bi
rang budc vé hop dong vai bat cir bén nao va cé thé dinh gia ban sao cho c6 loi
cho minh nhat. Cac chtrc ning duoc thuc hién boi nha ban 16

> Pua ra sy hd trg vé con ngudi cling nhu vat chat gitp cho cong ty va
nha ban budn c6 thém nhiéu diém tiép xtc véi khach hang.

> Cung cap Viéc ban hang ci nhan, trung bay, quang cio dé ban san
pham.

> Phat hién nhu cau vé tiéu dung, phan anh thong tin thi trudng

» Thuc hién du trit tdn kho & mac d6 nho

» San sé rui ro cho cong ty va nha ban buén

>
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3.3.2.4. Chién lwgc xiic tién hén hop

Péi véi cac doanh nghiép thi xuc tién hdn hop 1a bién phap quan trong dé
kich thich nhu cau ngudi tiéu dung:

a. Quang cao

Qua trinh t6 chic thuc hién hoat dong quang céo can phai dam bao quy
trinh khoa hoc tir viéc xac dinh muc tiéu quang cdo dén viéc to chic thuc hién
va danh gid hiéu qua ca thé dién ta qua so d6 sau:

So @6 12: Cac bwéc té chirc thuc hién hoat dong Quang cao

Quyét
dinh
»ndi dung
Xac dinh Quyét dinh truyén dat. Danh gia chién
muc tiéu ngan sach dich.
quang cao. quang cdo. >
Quyét
dinh
» vé phuong tién >
truyén.

Muc tiéu quang cao trong thoi gian toi la:

- Tang cuong quang cdo va duy tri hoat dong quang cdo trén truyén hinh
trung uong cling nhu trén truyén hinh dia phuong,

- Tién hanh cac hoat dong quang cdo déu din trén bao. Dac biét 1a cac to
bao duoc nhiéu ngudi doc: Tudi tré, An ninh thé gioi, thanh nién. ..

- In céc to roi quang céo, in ca thong tin trén thé cao, phong bi thu cudc.
Pay ciing 1a mot hinh thtc quang céo c6 hiéu qua rat cao.

- Quang c4o hinh anh caa Minh Ngoc trén cac pano, ap phich & cac diém
dong nguoi qua lai.

- Lya chon phuong tién quang cao va thoi gian quang cao phai phu hop.
Trén truyén hinh nén chon thoi gian quang cdo gan lic thoi sy, phim, cac
chuyén muc hay dugc moi ngudi don xem. Trén bao nén chon quang cdo gan
cac myc thu gian, muc bdo dugC moi nguoi quan tam. Pano, &p phich nén chon

nhitng khong gian thoang ding, ¢ nhiéu nguoi qua lai. ..
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- Thé hién quang cao phai chu trong dén tinh tham my dé tang su hap dan
va an tugng manh.

b. Cac chwong trinh khuyén mai.

Khuyén mai luén ludn 1a mét trong nhitng bién phap duoc st dung
thuong xuyén trong thuat marketing. Cong tac marketing truc tiép ciing str dung
bién phap nay, tuy timg nhom dbi twong va thoi gian tham gia cua khach hang
ma c6 chwong trinh khuyén mai thich hop. V&i ndi dung khuyén mai phong phu
vao thoi diém cy thé dé lai 4n tuwong tot dep dé tao dugc hiéu qua cao trong kinh
doanh, tao duoc 4n tuong tét, gianh dugc tinh cam caa khach hang d6i véi dich
vu nhu:

- Tang qua cho khach hang nhan ngay thanh 1ap cong ty, ngay 18 tét.

- Gui 161 chic ming cua cong ty qua tin nhan t6i cac to chirc, don vi lién
quan va khach hang tiém ning. Qua cac ngdy quan trong trong nim nhu ngay
thanh 1ap cong ty, ngay ky niém cia dat nudc.

- Thoi gian t6 chuc khuyén mai nén kéo dai khoang 15 - 30 ngay, khac
phuc khach hang thiéu tap trung, chan chur...

-Thai diém t6 chac khuyén mai can dugc lya chon linh hoat gan véi cac
su Kién c6 lién quan dén nganh, don vi nhu ngay thanh 1ap Cong ty, cac ngdy 18
Ky niém cua nganh...

< D kién két qud dat dwoc

Vi cac phuong phap néu trén, cong tac Marketing tai doanh nghiép sé
dat duoc nhing két qua cao gop phan vao thanh cong kinh doanh toan doanh
nghiép. Hiéu qua dat dugc sau khi thuc hién cac bién phap dé xuat dugc biéu
hién bang sy nang cao tinh than va hiéu qua lam viéc caia CBCNV vi ho cam
thay duoc Cong ty quan tim va cong bang hon, tir d6 an tdm cong hién stc
luc cho Cong ty. Nam 2020 1a mot nim ma thi trudng s& canh tranh quyét liét
hon, kinh té thé gioi bat n, kinh té Viét Nam trong giai doan tai co cu, ha
tang giao thong. Mat khéc, cac chi phi quan 1y du bao ting manh nhu: gia

dién, nudc, nhién liéu,... Mac du vay, viéc cai thién nang cao hiéu qua
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Marketing 4P cho giai doan t¢i du doan s& c6 nhiing két qua tét, nang suét lao
dong tang, cai thién.

Trén day 1a mot s6 giai phap t6i dwa ra cho Marketing 4P tai cong ty
VICEM nhim thu hat khach hang cua cong ty. VICEM s& luén 1a dia chi vang
trong linh vuc san Xuét va khai thac xi mang tai Viét Nam.
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KET LUAN VA KIEN NGHI
1. Két luin
Qua qué trinh thyc tap va tim hiéu thyc té tai Cong Ty TNHH MTV Xi
Ming VICEM tai Hai Phong, ciing nhu nhan thay duoc tim quan trong caa hoat
dong Marketing trong doanh nghiép em da lua chon dé tai “Hoan thién cong
tac Marketing dé nang cao hiéu qua kinh doanh tai Cong Ty TNHH MTV
Xi Ming VICEM Hii Phong” 1am dé tai khoa luan. Dé tai da giai quyét duoc
maot s6 van dé sau:
< Vé mat Iy luan: Dé tai da hé thong hoa dugc 1y luan chung vé hoat dong
Marketing trong doanh nghi¢p no6i chung va trong doanh nghiép kinh doanh khai
thac va san Xuét noi riéng.
< V& mit thyc tién:

Mo ta va phan tich thuc trang hoat dong Marketing tai Cong ty TNHH
MTV Xi Ming VICEM Hai Phong. Cong ty di chd trong yéu té chét luong san
pham dé chinh phuc khach hang. Pong thoi, cong ty dd ddy manh duogc cac
chién Iuoc quang ba san pham tdi cac khach hang théng qua cac chién luoc

marketing .Diéu nay da lam ting doanh thu cong ty 1én mot cach dang ké.

Véi hoat dong gia ctia cac san pham, cong ty da ap dung muc dinh gia
trén co s gia thanh san xuat. Gia thanh cac san pham cua cong ty duoc danh gia
1a kha phu hop va canh tranh so véi cac dbi thu trén thi truong. Mirc gia nay dua
dén mot sy kha hai long cho khach hang véi nhitng chat lwong nhu do bén, kha
nang chiu luc, va téc d6 phuc vu nhanh ma khach hang cam nhan duogc tir san

pham ciing nhu dich vy cua cong ty.

Cac san pham cua cong ty dang c6 mit nhiéu trén thi truong va dugc
nguoi tidu dung biét dén, tin tuong sir dung thong qua hé thong cac kénh phan
phdi ciia cong ty trén dia ban Hai Phong va céc tinh 1an can. Cong ty da co lua
chon dung dan trong viéc mo rong thi truong dé khang dinh duoc uy tin va mac

anh hudng cua minh.

Cong ty da sir dung mot s cong cu truyén thong nhu: quang cao trén

truyén hinh, quang céo ngoai troi, quang cao bang phat t& roi di mang lai mot s6
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hiéu qua nhat dinh vé doanh s ban hang cua cong ty. Nhitng hoat dong nay da
dem céc san pham gan hon véi nguoi tiéu dung, kich thich ho mua hang nhiéu

hon. Viéc lam nay da dem hinh anh ciia cong ty dén gan véi khach hang.

Ngoai ra, cong ty ngay mot nhan thiy tim quan trong cua viéc marketing tét s&
dem lai hiéu qua kinh té, vi vay ma chi phi cho hoat dong nghién ciru marketing

Cua cong ty cling ngay mot tang va luon duoc chu trong .

Song mot phan méi cha ¥ dén chirc ning nay trong mot vai ndm gan day cho
nén hiéu qua viéc thuc hién cac hoat dong Marketing 14 chua cao. Ké hoach
Marketing dé ra trudc cho ca nam chi thuc hién dugc 50%, do trong niam thi
truong c6 nhiéu bién dong, mat khac nhitng dy bao , du tinh dau nim lai khong
chinh x4c. Cac chinh xach vé san pham ciing phai diéu chinh thuong xuyén va
cling chua hiéu qua. Nhitng han ché co thé nhan thay trong viéc thyc hién hoat

dong Marketing ctua cong ty do la:

> Quan diém toan dién vé Marketing chua ding 1am, ban 1anh dao, ké ca
phong kinh doanh déu cho rang Marketing chi bao géom nhitng hoat dong
truyén thong.
» Viéc phan cong thuc hién chic nang Marketing khong dugc 16 rang. Co
nhiéu hoat dong khong duoc giao rd rang cho tirng bo phan, ca nhan
> Céu trac kénh phan phdi con don gian, chua co su lién két chat ché giira
cac bén vai nhau
> Hoat dong nghién ciru Marketing con yéu kém, khong thuc hién thuong
xuyén dinh ky ma phan 16n 1a suy doén chii quan, mang tinh ngau hing.
Chién lugc phat trién thuong hiéu, tén tudi chua duoc thyc hién déng bo.
2. Kién nghi
Tir thuc trang néu trén, dé tai da dua ra mot sé giai phap Marketing nham
thu hat khach hang tai Cong Ty TNHH MTV Xi Mang VICEM Hai Phong:
e Giai phap thtr nhat: Chién lugc nghién ctu thi truong
e Giai phap thw hai: Chién lugc Marketing hdn hop
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