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KHOA LUAN TOT NGHIEP TRUONG PAI HOC DAN LAP HAI PHONG

LOI MO PAU

Trong thoi dai cua nén kinh té thi trudong, cac doanh nghiép, cac nha quan
Iy, cling nhu cac co quan diéu hanh phai duong dau véi nhiéu thir thach, dac biét
1a quy luat canh tranh gitt mot vai tro to 16n chi phdi dén moi hoat dong kinh té.
Khi ra cac quyét dinh kinh doanh va quan 1y nguoi ta khong thé thiéu tri thuc vé
thi truong — khach hang va nhu cau cua ho , ciing nhu phuong thic tiép can voi
khach hang va lam thoa min nhu cau d6. Chinh vi vy ma hang loat 1y thuyét
quan tri kinh doanh dé ra doi va phat huy tac dung, trong d6 khong thé khong
n6i dén Marketing.

Maketing dong vai tro rat quan trong d6i véi sy phat trién ciia moi doanh
nghiép. Pé nang cao hiéu qua kinh doanh, ting cuong kha ning canh tranh, cac
doanh nghiép khong c6 su lua chon nao khac 1a phai nang cao kha nang nhan
thie 1y thuyét va thuc hanh marketing vao kinh doanh. Tuy nhién hoat dong
Marketing van chua dugce quan tdm dung mac tai nhiéu Doanh nghiép, trong dé
phai ké dén Cong ty trach nhiém hitu han dau khi cong nghiép Viét Nam.

Nhan thtc dugc tam quan trong cia hoat dong nghién ciru va phan tich
marketing ¢ doanh nghiép, trong thoi gian thuc tap tai Cong ty trach nhiém hiru
han khi cong nghiép Viét Nam, em chon dé tai: “Mot s giai phap marketing
nham mé rong thi truong tai Cong ty trach nhiém hiru han khi cong nghiép Viét
Nam” 1am dé tai khoa luan tot nghiép.

Két cau bai khoa luan nhu sau:

Chuong 1: Co sé 1y luan vé marketing trong hoat dong kinh doanh cua
doanh nghiép

Chuong 2: Thuc trang hoat dong Marketing tai Cong ty trach nhiém hiu
han khi cong nghi¢p Viét Nam.

Chuong 3: Mot s6 bién phap marketing nham m¢ rong thi trudong tai
Cong ty trach nhiém hitu han khi cong nghi¢p Viét Nam.

Em xin giri 10i cam on chan thanh dén cac thay cd khoa Quan tri kinh
doanh d trang bi cho em réat nhiéu kién thtrc co ban vé nganh hoc, dac biét 1a co
giao huwong dan — Th.S Cao Thi Thu di tan tinh giup d& va chi bao em trong
sudt thoi gian lam dé tai khoa luan tét nghiép. Do nang luc va kién thic ¢6 han
nén khoa luan cia em khong tranh khoi thiéu sét, kinh mong thay c6 gitp do va
xem xét gop ¥ dé khoa luan tét nghiép caa em duoc hoan thién hon.

Sinh vién
Pham Hoang Giang

SV: Pham Hoang Giang QTI190IN
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CHUONG I: CO SO LY LUAN VE MARKETING TRONG HOAT PONG
KINH DOANH CUA DOANH NGHIEP

1 1. Mot vai khai niém marketing

Marketing 1a qua trinh lam viéc vai thi truong dé thuc hién cac cudc trao
d6i nham thoa man nhirng nhu cau va mong mudn cua con nguoi.

Marketing 1a mét qué trinh quan ly marketing xa hoi nho d6 ma cac ca
nhan, tap thé c6 duoc nhitng thir ho can va mong mudn thong qua viéc tao
ra,chao ban trao d6i nhitng san pham co gia trj v4i ngudi khac (Theo p. Kotler).

Theo Vién nghién ctu Marketing Anh:

“Marketing 13 chtrc nang quan ly Cong ty vé mit to chic va quan 1y toan
b cac hoat dong kinh doanh tir viéc phat hién va bién sic mua ctia ngudi tiéu
dung thanh nhu cau thuc sy cuia mot mat hang cu thé, dén viéc dua hang hoa dén
tiéu dung cudi cting dam bao cho Cong ty thu hit duoc loi nhuan du kién".

Theo hiép hoi Marketing My :

“Marketing 1a qua trinh 1ap ké hoach va thuc hién ké hoach dé, dinh gia,
khuyén mai va phan phdi san pham, dich vu va ¥ tuéng dé tao ra sy trao doi
nhim thoa mén cac muc tiéu ctia ca nhin va to chic

(Quan tri Marketing - Philip Kotler-NXB Théng ké-1997, Trang 20).

1.2. Vai tro cia Marketing trong hoat dgng kinh doanh ciaa DN

Doanh nghiép hoat dong kinh doanh khong thé tach khoi thi truong, ho
cling khong hoat dong mét cach don 1¢ ma dién ra trong quan hé véi thi truong,
véi moi truong bén ngoai cua cong ty. Do vay bén canh cac chirc nang nhu: tai
chinh, san xuat, quan tri nhan sy thi chirc ning quan trong va khong thé thiéu
dugc dé dam bao cho doanh nghiép ton tai va phat trién d6 1a chtrc nang quan tri
Marketing - chtrc nang két ndi hoat dong cua doanh nghiép véi thi truong, voi
khach hang, véi méi truong bén ngoai dé dam bao cac hoat dong kinh doanh caa
doanh nghiép hudng theo thi truong, lay thi trudng - nhu cau cia khach hang
lam co so cho moi quyét dinh kinh doanh.

Hoat dong marketing trong doanh nghiép déng vai trd quyét dinh dén vi
tri cuia doanh nghiép trén thi truong. Bat dau tir viéc nghién ctu thi truong, 1ap
danh muc hang hoa dén viéc thuc hién san xuat, phan phéi va khi hang hoa duoc
ban hoat dong marketing van duoc tiép tuc, cho nén chuic nang quan tri

SV: Pham Hoang Giang QTI190IN
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marketing c¢6 lién quan chit ch& dén cac linh vuc quan tri khac trong doanh
nghiép va c6 vai tro dinh huéng, két hop cac chirc ning khac dé khong chi nham
16i kéo khach hang ma con tim cong cu cd hiéu qua thoa min nhu cau khach
hang, tir 46 dem lai lgi nhuan cho Cong ty.

Noi chung, chiic nang cua hoat dong marketing trong doanh nghiép luén
ludn chi cho doanh nghiép biét rd nhitng ndi dung co ban sau:

Khach hang cua doanh nghiép 1a ai? Ho mua hang ¢ dau? Ho mua bao
nhiéu? Ho mua nhu thé nao? Vi sao ho mua?

Ho can loai hang hoa nao? Loai hang héa d6 c6 nhimng dic tinh gi? Vi sao
ho can dic tinh d6 ma khong phai dic tinh khac? Nhimg dic tinh hién thoi cua
hang héa con phu hop véi hang hoa do nita khong?

Hang hoa caa doanh nghiép c6 nhiing wu diém va han ché gi? Co can phai
thay doi khong? can thay d6i dic tinh nao? Néu khong thay do6i thi sao? Néu
thay dbi thi gip diéu gi?

Gia ca hang hoa cuia doanh nghiép nén quy dinh nhu thé nao, bao nhiéu?
Tai sao lai dinh mac gia nhu vay ma khong phai mac gia khac? Murc gia trudc
day con thich hop khong? Nén tang hay giam? Khi nao tang, giam? Tang, giam
bao nhiéu, khi nao thi thich hop? Thay d6i voi khach hang nio, hang héa nao?

Doanh nghiép nén tu t6 chuc luc luong ban hang hay dya vao to chuc
trung gian khac? Khi nao dua hang hoa ra thi truong? Pua khéi luong 1 bao
nhiéu?

Lam thé nao dé khach hang biét, mua va yéu thich hang héa cta doanh
nghiép? Tai sao phai dung cach thirc nay chir khong phai cach thirc khac?
Phuong tién nay chir khong phai phuong tién khac?

Hang hoa ctia doanh nghiép c6 can dich vu sau ban hang hay khong? Loai
doanh nghiép nao doanh nghiép c6 kha ning cung cap cao nhat? Vi sao? Vi sao
doanh nghiép lai chon loai dich vu nay chir khong phai loai dich vu khac?...

D6 1a cac van dé ma ngoai chiic nang marketing, khong cé chirc nang nio
c6 thé tra 101 dugc. Dua vao cac van dé co ban trén, doanh nghiép xay dung cho
minh mot chinh sach marketing - mix phu hop véi thi truong, dap itng moét cach
tot nhat
cac nhu cau cua khach hang.

N6i tom lai, chirc nang quan tri markrting dong vai tro rat quan trong va la
mét trong bén chtc ning khong thé thiéu trong cac doanh nghiép (chic ning

san Xuat, chirc nang tai chinh, quan tri nhan sy va chtrc ning marketing). Diéu
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nay doi hoi cac doanh nghiép phai cha y phat trién chirc nang marketing néu
mudn ton tai va phat trién trén thi treong.
1.2.1. Hé théng hoat dong Marketing

Hoat dong marketing theo quan diém marketing hién dai 1a mot hé thong
cac hoat dong marketing dugc thuc hién theo mét trinh tu nhat dinh goi 1a qua

trinh marketing, gdm cac budc nhu so d6 sau:
So dd: Qua trinh marketing ctia doanh nghiép

T6 chuc
o thuc hién
o o Thiét lap Hoach o
Phan tich Phan tich » . , va kiém
) N ] chién » dinh cac > )
cac co hoi lwra chon tra cac
_ . lugc chuong A
Marketing thi truong _ . hoat dong
Marketing trinh _
Marketing

(Ngudn: Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)

Nhu vay, qua trinh Marketing & bat ki doanh nghiép nao, ké ca san xuat
hay dich vu déu phai trai qua nim budc trén. Nam budc do tao thanh hé thong
ké tiép va hoan chinh. Budc trude lam tién dé cho budc sau, qua budc sau lai co
thé diéu chinh cho budc trudc.

1.2.2. Phan tich cac co h¢i Marketing

Pay 1a budc dau tién ma bat cir doanh nghiép nao theo quan diém
Marketing hién dai ciing phai tién hanh truéc khi budce vao kinh doanh hay cai
thién két qua kinh doanh ctia minh.

Nhiém vu co ban cua giai doan phan tich cac co hdi Marketing 1a thong
qua hé thong Marketing dé thu thap nhimg thong tin quan trong vé méi truong
Marketing c6 anh huong téi hoat dong Marketing ciia Cong ty dé tim ra céc co
hoi kinh doanh hay cac nguy co s€ de doa téi hoat dong cua Cong ty, ho phai
xem xét cac mdi trudng vi mé nhu moi truong Kinh té, chinh tri, luat phap, vin
héa xa hoi, cac trung gian hay cac nha cung ung...

Nhung dé tiép can va bién cac co hoi d6 thanh cac co hoi sinh 1oi, doanh
nghiép phai biét duoc diém manh, diém yéu cua doanh nghiép minh va céc
doanh nghiép canh tranh dong thoi thong tin quan trong phai nghién ctu d6 1a
cac thong tin vé thi trudng nhu khach hang cta doanh nghiép s& 1a ai? Tai sao
ho mua? Nhimg dic tinh & san pham ma ho doi hoi phai cé va ho ¢6 thé mua céac
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san pham d6 & muc gia bao nhiéu?...
1.3. Phan doan va lya chon thi treong muc tiéu

1.3.1. Phan doan thi trwong

Trén thi trudng, nhu cau, so thich, thi hiéu cua khach hang 13 khong hoan
toan gidng nhau. Mot doanh nghiép kho co thé cing mot luc thoéa min cac nhu
cau d6. Bai vay doanh nghiép can phai phan tich cac nhom khach hang xem xét
nhom khach hang nao ma Cong ty ¢ thé dam bao muc tiéu dé ra.

Phan doan thi truong muc tiéu 1a chia thi treong tong thé co sé lugng 16n
khong ddng nhat ra 1am nhing doan thi trudng nhé va cé chung dic tinh nao do.

Pbi vai thi truong tiéu dung thi nguyén tic co ban nay khong khac biét
V6i cac doanh nghiép san xuat. Cac nguyén tic thudng duoc st dung 13 nguyén
tac dia ly, nguyén tac tdm 1y, nguyén tic hanh vi va nguyén tic nhan khau hoc.

Do hoat @ong kinh doanh cua cong ty la cac hoat dong mua va ban ma
khong c6 hoat dong san xuat. Do vay thi trudng dau vao chu yéu 1a cac Cong ty
san xuat. Viéc phan doan ¢ day dé dang hon do sd lugng nguoi cung cap 1a
khong 16n, viéc phan doan chinh 1a phan loai, danh gia hang hoa cta cac doanh
nghiép san xuét.

1.3.2. Lwa cheon thi trwong muc tiéu

Sau khi da xac dinh duoc kha nang cua cac doan thi truong khac nhau ma
cong ty du dinh tham gia vao, Cong ty can quyét dinh chiém linh bao nhiéu thi
trudng cé loi nht.

Cong ty c6 thé quyét dinh lya chon theo cac phuong 4n sau:

Tap trung vao mdt doan thi truong.

Chuyén moén hoa tuyén chon.

Chuyén mon hoa theo thi truong.

Bao phu toan b thi truong.

Nhung xét theo dic diém kinh doanh ciia cong ty, chiing ta chi nghién citu
phan doan theo chuyén mén héa tuyén chon. Co nghia Cong ty c6 thé chon mot
s6 doan thi truong, mdi doan thi trudng déu co su hap dan khach quan va phu
hop voi tai nguyén va muc tiéu ciia Cong ty. Co thé cé it hay khong c6 tac dung
cong dong gitta cac doan thi truong d6, nhung mdi doan déu hta hen kha nang
sinh 161.Chién luoc phuc vu nhiéu doan thi trudng ndy c6 vu diém 1a da dang
hoéa rai ro cua Cong ty.
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1.4. Thiét 1ap chién lwgc marketing

Khi d3 Iya chon duoc cho minh thi trudng muyc tiéu cac doanh nghiép tiép
tuc giai doan thiét ké chién luoc Marketing riéng cho doanh nghiép minh nham
tao ra cac diém khac biét vé& san pham, dich vu, doanh nghiép minh so vdi cac
dbi thu canh tranh. Dong thoi tai giai doan nay doanh nghiép s& lya chon cho
minh mot Vi tri trén thi trudng sao cho khong phai hay it phai chong choi véi
nhitng d6i thu da dung viing chic trén thi truong, hoach dinh cac chuong trinh
Marketing.

Cong ty co thé ap dung 3 chién lugc sau: Marketing khong phan biét,
Marketing phan biét, Marketing tap trung.

- Marketing khong phan biét:

Cong ty c6 thé bo qua nhitng khac biét ctia doan thi truong va theo ddi thi
truong bang mot ban chao hang. Cong ty tap trung vao diém phd bién trong nhu
cau caa khach hang hon 1a nhimg diém di biét va dinh hinh mot mit hang.

Cong ty ap dung chuong trinh quang céo, phan phdi rong rai. Ho khac hoa
hinh anh san pham cta cong ty trong moi gidi khach hang bang viéc nham vao
cac hoat dong tai trg mang tinh chét x4 hoi rong rai.

Chién luogc nay tiét kiém chi phi do khai thac duoc loi thé caa hiéu qua

gia tang theo quy mo va giam bét cac loai chi phi cho van chuyén, lua
chon nghién ctiu thi truong....La co sé dé ap dung duoc cac chinh sach gia ré.
Tuy nhién, khong dé dang, tao ra mot nhin hiéu c6 kha ning thu hut moi gioi
khach hang. Lam cho canh tranh gay git & cac doan thi trudong c6 quy mo 16n
nhung lai bé qua doan thi truong nho nén gay ra sy mat can doi trong viéc dap
ting nhu cau caa thi truong. Cong ty s& kho khin trong viéc ddi phod véi rii ro
khi hoan canh kinh doanh thay doi.

Marketing phan biét:

Theo chién luoc nay, cong ty quy dinh tham gia vao nhiéu doan thi trudng
va soan thao nhitng chuong trinh Marketing ri€éng biét cho tung doan. Thay vi
viéc cung tng san pham cho moi khach hang bang viéc cung ang nhing san
pham khéc nhau cho timg nhom khach hang riéng biét. Tuy nhién, khi cong ty
ap dung chién luoc sé gia ting va phai dau tu ngudn nhan luc dang ké. Bén canh
d6, cong ty phai can d6i dugc s doan thi trudng va quy mo timg doan.

Marketing tap trung:
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Khi 4p dung chién lugc nay, cong ty thay vi theo dudi nhiing ti phan nho
trong thi tredng 16n bang viée tim cach chiém lay ti phan thi treong 16n caa mot
hoac vai doan thi truong nho.

Uu thé cua chién lugc nay 13 & chd qua viéc don suc chi vao mot khu vuc
thi trudng nén cong ty cd thé gianh mot vj tri vitng manh trén khu vyc thi trudng
d6, tao dugc thé doc quyén nho hiéu biét rd nhu cau va mong mudn cua khach
hang. Ngoai ra, cong ty con khai thac duge nhiing loi thé cua viéc chuyén mon
hoa trong san xuit, phan phdi va cac hoat dong xtc tién ban. Néu su lya chon
doan thi truong muc tiéu cua cong ty dam bao duoc tinh chat cua doan thi
truong ¢6 hidu qua ho thudng dat duoc ti suat lgi nhuan cao.

1.4.1. Hoach dinh chwong trinh Marketing

Pay 1a budc thir tu trong qua trinh Marketing, tai budc nay cac chién lugc
Marketing dugc thé hién cu thé thanh cac chuoug trinh Marketing. Mot chuong
trinh Marketing cta cong ty bao gom Marketing - Mix, chi phi Marketing va
phan bd chi phi Marketing sao cho phu hop véi diéu kién caa doanh nghiép,
diéu kién cua moi truong, thi trudng va canh tranh. Khach hang 1a trong tim
hoat dong cua doanh nghiép va doanh nghiép tap trung cac nd luc vao viéc cung
tmg va 1am thoa man ho. Doanh nghiép trién khai mot ké hoach Marketing c6
thé kiém soat do 1a 4P bao gom:

San pham (Product)

Gia ca (Price)

Phén phdi (Place)

Xic tién hdn hop
1.4.2. To chiic thuc hién va kiém tra n luc Marketing

Budc cudi cung trong qua trinh Marketing 13 t6 chuc thuc hién va kiém
tra nd lyc Marketing. Trong budc nay, cong ty phai xay dung mot to chic
Marketing c6 du kha ning thuc hién ké hoach Marketing, dong thoi thuc hién
cac nhiém vu nhu nghién ctru Marketing, ban hang, quang cao, phuc vu khach
hang. D6i v&i mot cong ty 16n co thé thiét 1ap doi ngii chuyén trach nhu nguoi
quan ly tiéu thu, ngudi nghién ciru Marketing, nhan vién ban hang. Nhung ddi
Véi cac cong ty nho, mot ngudi co thé dam nhiém tat ca cac cong viéce trén.

Trong qué trinh thyc hién cac ké hoach Marketing, chic chan co nhiéu

tinh hudng phat sinh bat ngd ngoai du kién. Vi vay, cong ty can cé théng tin
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phan hdi va cac phuong phap kiém tra nham c6 nhimg diéu chinh kip thoi va rat
kinh nghiém.
1.4 3. Noi dung caa hoat dong Marketing - Mix

+ Khai niém Marketing — Mix

Marketing - mix 12 mot tip hop cac bién s6 ma Céng ty c6 thé Kiém soat
va quan 1y duoc va nd duoc sir dung dé cb gang dat t6i nhitng tac dong va gay
dugc nhitng anh hudng co6 loi cho khach hang muc tiéu.

( Theo Marketing, PGS-PTS. Tran Minh Dao, PHKTQD)

Trong Marketing - mix c6 dén hang chuc cong cu khic nhau. Vi du nhu
theo Borden thi Marketing - mix bao gom 12 cong cu sau:

+ Hoach dinh san pham 7. Khuyén mai

+ Pinh gia 8.Dong goi

+ Xay dung thuong hi¢u 9. Trung bay

+ Kénh phan phoi 10. Dich vu

+ Chao hang ca nhan 11. Kho bai va van chuyén
+ Quang céo 12. Theo dodi va phan tich

Con theo Mc Carthy thi Marketing - mix 1a mot tap hop gém 4P cong cu
1a gia ca, san pham, phan phéi va xuc tién.
* M hinh 4P cia Mc Carthy dugc thé hién nhu sau:

Cong ty (4P) Nguoi tieu dung (4C)
San pham (Product) Nhu cau va mong mudn (Customer Solution)
Gia ca (Price) Chi phi (Customer Cost)
Phén phoi (Place) Sy thuan tién (Conveniene)
Xuc tién (Promotion) Thong tin (Communication)
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San pham (P1) Gia ca (P2)
-Chét luong -Cac mirc gia
-Hinh dang -Giam gia
-Dic diem -Chiét khau
-Nhan hiéu -Thanh toan

Marketing
Mix
Phan phdéi (P3) Xiic tién (P4)
-Quang céao
-Loai kénh Q ’g .
. -Khuyen mai
-Trung gian
i -Quan h¢ cong
-Phén loal )
Lok chung
-Sap xép

Thi treong
Muc tiéu
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Céc bién s6 trén cua Marketing - mix ludn ton tai doc 1ap va c6 mdi quan
hé mat thiét véi nhau yéu cau phai duoc thuc hién déng bo va lién hoan. Ching
dugc sap xép theo mot ké hoach chung. Tuy nhién khong phai tat ca cac bién
trén déu c6 thé diéu chinh duoc sau mot thoi gian ngan. Vi thé cac Cong ty
thuong it thay doi Marketing - mix cuaa ting thoi ky trong mot thoi gian ngan ma
chi thay d6i mot sé bién trong Marketing - mix.

1.5. Chinh sach san pham

1.5.1. Khai niém san pham

San pham 14 moi thir ¢ thé chao béan trén thi truong dé cha y, mua, st
dung hay tiéu dung, c6 thé thoa min dugc mdt mong mudn hay nhu cau.
( Theo QT Marketing, Phillip Kotler)
1.5.2. Cap dd cac yéu té cau thanh don vi san pham

Pon vi san pham von 1a mot chinh thé hoan chinh chaa dung nhitng yéu
t, dic tinh va thong tin khac nhau vé mot san pham. Nhitng yéu td, nhitng dic
tinh va thong tin d6 c6 thé c6 nhitng chic ning marketing khac nhau. Khi tao ra
mot mat hang nguoi ta thuong xép cac yéu td dac tinh va thong tin d6 theo 3 cap
dd c6 nhitng chirc nang marketing khac nhau nhu sau:

+ San pham bo sung.

+ San pham thuc hién.

+ San pham theo ¥ tuong.

a. Phan loai san pham,hang hoa

+ Phan loai hang hoa theo thoi han st dung va hinh thai ton tai:

Hang hoa lau bén: 14 nhitng vat pham thuong duoc sir dung nhiéu lan.

Hang hoa str dung ngan han: 1a nhitng vat pham duoc sir dung mot hoic
mot vai lan.

Dich vu: 1 nhimng d6i tuong dugce ban duéi hinh thire ich loi hoic sy thoa
man.

+ Phan loai hang hoa theo thoi quen tiéu dung:

- Hang hoa sur dung hang ngay: 1a hang hod ma nguoi ti€éu dung mua
choviéc str dung thuong xuyén trong sinh hoat.

- Hang hoa mua khan cap: 1 nhiing hang hoa duoc mua khi xuat hién nhu
cau cap bach vi mot li do bat thudng nao do.
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Hang hoa mua c6 lya chon: 1a nhitng hang hoa ma viéc mua dién ra lau
hon, dong thoi khi mua khach hang thuong lua chon, so sanh, can nhéc ki vé né.

Hang ho4 cho cac nhu cau dic thu: 13 nhitng hang hoa c6 nhiing tinh chat
dic biét hay hang hoa dic biét ma khi mua ngudi ta san sang bd thém suc lyc,
thoi gian dé tim kiém va lya chon chang.

Hang hoa cho cac nhu cau thu dong: 13 nhitng hang hod ma ngudi tiéu
dung khong hay biét va thuong ciing khong nghi dén viéc mua chiing.

+ Phan loai hang tu liéu san xuat:

-Vt tu va chi tiét: 12 nhitng hang hoa duoc sir dung thudng xuyén va toan
bo vao cAu thanh san pham dugc tao ra bgi nha san xuat.

- Tai san ¢6 dinh: 13 nhiing hang hoa tham gia toan bo nhiéu lan vao qua
trinh san Xuat va gia tri cia chung duoc dich chuyén dan vao gia tri san pham
ma doanh nghiép st dung chiing tao ra.

1.6. Chinh sach gia ca

1.6.1. Khai niém gia ca

Gia ca cia mot san pham hoac dich vy 1a khoan tién ma ngudi mua phai
tra cho ngudi ban dé dugc quyén sé hitu, sir dung san pham hay dich vu do.
(Theo Marketing cia PGS-PTS Tran Minh Pao, PHKTQD)

Trong hoat dong kinh té, gia ca 1a bién sd truc tiép tao ra doanh thu va loi
nhuan thuc té cho cac to chirc. Con ddi véi ngudi tiéu dung, gid ca cua hang hoa
duogc coi 1a chi s6 dau tién dé danh gia phan duoc va phan chi phi bo ra dé c6
duoc hang hoa. Vi vay cac quyét dinh vé gia rat quan trong ludn giit vai tro quan
trong va phuc tap nhat trong cac quyét dinh caa td chic.

1.6.2. Cac yéu té anh hwéong dén quyét dinh vé gia

Pé c6 nhitng quyét dinh dung dan vé gia doi hoi nhitng ngudi 1am vé gia
phai hiéu biét sau sac vé cac yéu té chu yéu anh huong dén cau thanh va dong
thai ctia gia bao gdm cac yéu t bén trong va bén ngoai.

So d6: CAC YEU TO ANH HUONG TOI QUYET DPINH VE GIA:

A SRS Céc -Céac yeu to bén
-Céc yéu 1o bén trong . y
, . quyet ngoai
1. Cac muyc tiéu Max , N b N
_ dinh vé 1. Cau thi truong
2.Max -Mix  +—| |
gia ca 2. Canh tranh
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* Céc yéu to bén trong Cong ty

Muc ti€u marketing: Dong vai tro dinh hudng trong cong viéc xac dinh
vai tro va nhiém vu gia ca. Gia chi tré thanh mot cong cu marketing hiru hiéu
néu nd phuc vy dic luc cho chién lugc Vé thi truong muc tiéu va dinh hudng
hang hoa ma cong ty da lya chon. Mot Cong ty thuong theo dudi cac muc tiéu
co ban sau:

+ T6i da hoa loi nhuan hi¢n hanh

+ Dan dau vé ty phan thi truong

+ Dan dau vé chat lugng san pham

+ An toan dam bao séng sot

+ Cac muc tiéu khac

Gia va cac bién sb khac cua Marketing - Mix: Trong Marketing - Mix, doi
hoi cac quyét dinh vé gia phai nhat quan vai quyét dinh vé san pham, kénh phan
phdi va xtc tién ban hang. Piéu nay c6 nghia 1a khi ra quyét dinh vé gia phai dat
né trong mot chinh sach téng thé va phuc tap hon.

Chi phi san xuat: Sy hiéu biét chinh xac vé chi phi bo ra dé san xuat hang
hoa hoic dich vu 14 rat quan trong ddi véi cong ty vi gia thanh quyét dinh gidi
han thap nhat cua gia. Pong thoi khi xac dinh dugc chinh xac va quan 1y duoc
chi phi cac nha quan 1y c6 thé tim ra cac giai phap thay d6i, ha thap chung dé gia
tang loi nhuan, diéu chinh gia mot cach chu dong tranh mao hiém.

- Cac yéu t6 khac: Ngoai nhitng yéu td co ban thuoc noi bo cong ty, gia
con chiu anh huéng cua nhiing yéu té khac nhu dic trung ciia san pham hoac
tham quyén vé cac mire do quyét dinh gia dugc xac 1ap trong mdi cong ty.

* Céc yéu t bén ngoai:

Cau thi trudng muc tiéu: Chi phi chi ra giéi han thap nhat - “san” cia gia,
con cau thi truong quyét dinh giéi han cao - “trdn” cua gia. Vi vay trude khi
dinh gia, nhilng nguoi 1am marketing phai nam dugc mdi quan hé gitra gia ca va
cau thi trudng. Anh huéng cia cau dén gia tap trung vao ba van dé Ion:

+ Mdi quan hé tong quat giira gia va cau

+ Sy nhay cam vé gia hay d6 co dén cua cau theo gia

+ Céc yéu té tam 1y ctia khach hang

Canh tranh va thi truong: Anh huéng cta canh tranh va thi truong téi cac
quyét dinh vé gia c6 thé duoc thé hién ¢ cac khia canh:

+ Tuong quan so sanh giita gia thanh cta cong ty va cac d6i thi canh

tranh sé& lién quan dén loi thé hay bt loi cua cong ty vé chi phi.
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+ Muc twong quan giita gid va chat luong hang hoa cta ddi thu canh
tranh, dic biét 1a sy danh gia cia khach hang vé twong quan nay cua cong ty
dugc coi nhu mot “diém chuan” cua viéc dinh gia ban cac san pham tuong tu
cuia minh.

+ Mirc d6 anh hudng cia gia va hang hoa cua ddi tha canh tranh toi quyét
dinh vé gia cua cong ty con phu thudc vao ddi thu canh tranh s& phan ung ra sao
vé chinh sach gia ma cong ty ap dung va quyén chi phdi vé gia thi truong cua
Cong ty.

* Cac yéu té khac: Khi quyét dinh mot mire gia cac cong ty con phai xem
xét dén nhitng yéu t6 khac thudc moi truong bén ngoai, bao gom:

+ MBbi truong kinh té: Lam phat, ting trudong hay suy thoai, 13i suét, that
nghiép

Thai d6 cia Chinh phu: Diéu tiét gia cuia Nha nudc, nhimg dao luat vé
gia ma Nha nude ban hanh nham han ché nhitng tiéu cuc trong viéc dinh gia cua
cac Cong ty.

1.6.3. Mét so chién lugc gia

Céac Cong ty khong chi xac dinh mot muc gia ban duy nhat ma phai xay
dung cho minh nhiing chién lugc gia dé c6 thé thich tng mot cach nhanh chong
Vvéi nhiing thay ddi vé cau, chi phi, khai thac t6i da nhitng co hoi xuat hién trong
giao dich va phan ung kip thoi véi nhitng thi doan canh tranh vé gia cua doi tha
canh tranh.

Chinh sach vé su linh hoat cua giaChinh sach vé muc gia theo chu ky
séng cua san pham.

Chinh sach vé muc gia theo chi phi van chuyén.

Chinh sach giam gia va chiéu c6 gia (chénh léch gia).

Chinh sach vé sy linh hoat cua gia.

Doanh nghiép s& ap dung cac murc gia khac nhau d6i véi cac ddi tuong
khach hang khac nhau. Trong chinh sach nay Cong ty c6 thé ap dung theo hai
huong:

+ Chinh sach mot gia: Cong ty dua ra mot mic gia dbi véi tat ca cac
khach hang mua hang trong ciing cac diéu kién co ban va cung mot khéi luong.

+ Chinh sach gia linh hoat: Pua ra cho khach hang khac nhau cac muirc gia
khac nhau trong cting cac diéu Kién co ban va cing khéi luong.

Chinh sach vé mtrc gia theo chu ki séng san pham.
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Péi vai cac Cong ty khi phat trién mat hang méi thuong dua ra chinh sach
gia nay dé lya chon mic gia phu hop véi diéu kién cu thé. Cong ty co thé lya
chon cac chinh sach gia sau cho san phim méi ciia minh.

+ Chinh sach gia hét vang: Cong ty dua ra mirc gia cao nhat, 6 gang ban
& mirc gia cao nhat cua thi truong nham ting tdi da viéc hét phan ngon cua thi
truong.

+ Chinh sach gid xam nhap: D6 1a mirc gia thip nhit co thé ma cong ty
dua ra dé c6 thé ban dugc hang hoa véi khdi lugng 16n trén thi truong.

+ Chinh sach gia gidi thiéu: Véi chinh sach gia nay, cong ty dua ra muc
gia thap bang cach cat giam tam thoi dé 16i kéo sy cha ¥ va dung thtr ciia khach
hang.

* Chinh sach gia theo chi phi van chuyén.

Ngay nay dé canh tranh trén thi truong, cac cong ty khong ngimg phat
trién thém cac dich vu phu thém cho san pham, trong dé dich vu van chuyén
giao dén tan tay khach hang dd duoc cic cong ty khai thac triét dé. Nhung
khiphat trién cac dich vu nay lai lién quan dén viéc chi phi ting 1én, vi vay, day
gia thanh san pham 1én cao. Do d6, tuy theo dia diém cia khach hang cong ty s&
lya chon mot muic gia thich hop nhat twong @ng vai chi phi van chuyén. Tuy
theo chi phi van chuyén ngudi ta chia ra ba chinh sach gia riéng:

+ Gi4 giao hang theo dia diém: O day tuy theo dia diém cua khach hang
Cong ty s& tinh chi phi van chuyén va dua ra muc gia thich hop cho ting khach
hang.

+ Gi4 giao hang theo ving: O day, muc gia ban cta cong ty dua ra cho
cac khach hang khong tuy thudc vao dia diém cu thé ma theo ving dija 1y da
duoc xéc dinh trudc. Vi du: gia theo vung, mién, tinh..

+ Gia giao dong loat: Pé thu hut cac khach hang & xa, cong ty s& dua ra
muc gia trong d6 chi phi van chuyén dugc tinh binh quéan cho tat ca ngudi mua
trén mot thi truong.

+ Gia van chuyén hap dan: Chinh sach gia nay duoc sir dung khi Cong ty
lya chon chinh sach gia theo dia diém nhung lai muén c6 duogc vi thé canh tranh
t6t & cac thi truong ¢ xa va nham thu hat nhitng khu vuc thi truong mai.

* Chinh sach ha gia va chiéu c6 gia

Cac mirc gia thudng duoc hinh thanh theo cac diéu kién nay co thé thay
d6i theo cac truong hop cu thé thuc té, khong thé ludn ludn ban hang theo cac
diéu kién da tinh trude. Vi vay, trong mot s truong hop chi co su thay ddi &
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mot sb khia canh ndo d6 nhu khoi lwong mua, diéu Kién thanh toan, chét luong
hang... thi cong ty s& diéu chinh lai gia theo chinh sach ha gia va chiéu c6 gia
nhu:

+ Ha gia theo khéi luong nham khuyén khich mua nhiéu.

+ Ha gia theo thoi vu.

+ Ha gia theo thoi han thanh toan

+ Ha gia theo don dat hang trudc

+ Ha gia vu dai

+ Ha gia ti€u thu hang tdn kho

+ Ha gia theo truyén théng

+ Céc chinh sach chiéu c6 gia
1.7. Chinh sach kénh phan phoi

1.7.1. Khai niém kénh phan phéi

Kénh phan phdi 14 tap hop cac doanh nghiép va ca nhan doc 1ap hoic phu
thudc 1an nhau tham gia vao qua trinh dua hang hoa tir ngudi san xuat téi ngudi
ti€u dung.

(Theo Quan tri Marketing - Philip Kotler) Ngoai nha san Xuit va ngudi tiéu
dung trong kénh phan phdi c6 nhirng trung gian sau:

Pai ly: La nguoi dai dién cho nha san Xuit c6 quyén hanh dong hop phap

+ Ban hang truc tiép cho doanh nghiép.

+ Tim khach hang cho doanh nghiép.

Nguoi ban budn: La nhitng trung gian mua hang hoa cua doanh nghiép va
ban lai cho cac trung gian khac (nguoi ban 1¢ hay nguoi St dung cong nghiép)

Nguoi ban 1é: La nguoi ban hang truc tiép cho ngudi tiéu dung cudi cung.

Nha phan phdi: La nguoi thuc hién chirc ning phan phdi trén thi truong
(d61 khi chi nguoi ban budn).

1.7.2. Vai tro va chirc nang cia trung gian
Céc trung gian ban hang va dich vu hiéu qua hon nhd tdi thiéu hoa s 1an

tiép xac ban hang can thiét dé thoa man thi truong muc tiéu. Vai tro va chuc

nang cia trung gian duoc thé hién qua so do sau:
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So d6: TRUNG GIAN LAM TANG HIEU QUA TIEP XUC

Nha K. Nha K
SX hang SX o
hang
Nha K. Nha
SX hang SX Trung
gian
K.
Nha K. Nha hang
SX hang SX
K.
hang
S6 lan tiép xuc: 9 S6 lan tiép xuc: 6

( Nguén: Marketing, PGS — PTS. Tran Minh Dao)
Céc nha san xuat sir dung cac kénh trung gian phan phdi nham:
- T6i thiéu hoa s6 lan tiép xuc.
Kha niang chuyén mon hoa cia trung gian sau hon, lam cho cung va cau
phu hop mot cach trat tu va hiéu qua.
1.7.3. Chite ning ciia cac kénh phan phoi

- Nghién ctu thi truong: Nham thu thap thong tin can thiét dé 1ap chién luoc
phan phdi.

Xuc tién khuyéch truong: Cho nhitng san pham ho ban, soan thao,truyén
ba nhiing thong tin vé hang hoa.

Thuong luong: Dé thoa thuan, phan chia trach nhiém va quyén loi trong
kénh, vé gia ca va nhitng diéu Kién phan phdi khac.

Phén phdi vat chat: Van chuyén, bao quan, du trir hang hoa.

Thiét 1ap cac mdi quan hé: tao dung, duy tri méi lién hé véi nhitng nguoi
tiém nang.

Hoan thién hang hoa: Tac 1a thuc hién mot phan coéng viéc cua nha
sanxuat lam cho hang hoa dap (g nhu cau (phan loai, chon loc, déng gbi..)
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Tai trg: Co ché tai chinh tro gifip cho cac thanh vién trong kénh thanh
toan.

San sé rui ro: Lién quan dén qu4 trinh phan phdi

Vén dé 1a phai phan chia hop 1y cac chtrc ning ndy giita cac thanh vién
kénh.

Céc kénh phén phdi
Céc kénh phén phdi cho hang hoa va dich vy tiéu ding c4 nhan
) )
>
. > Nguoi baa >
NHA e |
? NGUOI
SAN TIEU
N Ngudi ban Ngudi ban DUNG
XUAT f—— budn —> & —>
—> Daily p——>{ Ngudi |—3i Nguoi
bén budn ban lé
———— N/

Kénh A (Kénh khong cap): Pay 1a kénh marketing truc tiép gom nguoi
san xuat ban hang truc tiép cho khach hang cubi cing.

Kénh B (Kénh mot cap): Kénh nay c6 mot nguoi trung gian, nhu mot
nguoi ban 1¢.

Kénh C (Kénh hai cip): Kénh nay c6 hai ngudi trung gian. Trén thi
truong hang tiéu dung thi do thuong 1a mot nguoi ban budn va mot nguoi ban 1¢€.

Kénh D (Kénh ba cap): Kénh nay c6 ba ngudi trung gian.

* Céc dong chay trong kénh phan phdi: Dong van chuyén hang hoa: Mo ta
hang hoa van dong trong khong gian va thoi gian cu thé tir nguoi tiéu dung
thong qua hé thng kho tang va phuong tién van tai.

Dong chuyén quyén sé hiru: Mo ta viéc chuyén quyén so hitu tir thanh
vién nady sang thanh vién khac cua kénh thong qua hanh vi mua ban.

Dong thanh toan: Mo ta viéc chuyén chang ti, tién, van dong nguoc tir
ngudi tiéu dung trd V& ngudi San Xuat qua cc trung gian.

Dong xtc tién: Mb ta viéc thuc hién cac hoat dong xtc tién dé hd trg cho
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cac thanh vién trong kénh.
Dong thong tin: Mo ta viéc trao doi thong tin giita cac thanh vién trong
kénh vé san luong gié ca.

1.7.5. Cac phwong thirc kénh phan phoi

Dé dat dugc sy bao phu thi truong tét nhat, Cong ty phai quyét dinh sé
luong cac trung gian & mdi micc 46 phan phdi. C6 3 mic dd phan phdi 1a
phuong phap rong rii, phuong phap chon loc, phuong phap duy nhat.

Phan phdi rong rai: Doanh nghiép can cb ging dua san pham toi cang
nhiéu noi ban 1¢ cang tot. Phan phdi rong rai thuong st dung cho cac loai san
pham va dich vu thong dung.

Phén phéi duy nhat: Day 1a phuong thirc nguoc lai voi phuong thirc phan
phdi rong rai chi c6 mot ngudi ban 1é san pham cua doanh nghiép & khu vuc dia
Iy cu thé. Phuong thirc nay thuong di d6i véi ban hang doc quyén, ngudi san
XUAt yéu cdu cac nha ban budn ciia minh khong ban cac san pham cua dbi thu
canh tranh. Nguoi san xuat mudn kiém soat nguoi trung gian vé gia ban, tin
dung va cac dich vu khac.

Phan phdi chon loc: 1a hinh thic ndm gitta phuong thic rong rai va
phuong phap duy nhat. Doanh nghiép tim kiém mot s6 nguoi ban 1& & mot s6
khu vuc dia 1y cu thé. Pay 1a hinh thitc phan phdi pho bién nhat, nha san xuat co
thé dat dugc quy moé thi trudng thich hop, tiét kiém duoc chi phi phan phdi dong
thoi kiém soat duoc trung gian.

1.8. Chinh sach xc tién hdn hop

1.8.1. Khai niém xuc tién hdn hop

Xuc tién hdn hop 1a viéc truyén tin vé san pham va doanh nghiép dén
nguoi tiéu dung dé thuyét phuc ho mua hang.
(Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)
1.8.2. Ban chat cia xic tién hdn hep

Hoat dong Marketing hién dai rat quan tam dén céc chién luge xtc tién
hdn hop. Pay 1a mot trong bén nhém cha yéu cia Marketing - Mix ma doanh
nghiép c6 thé str dung dé tac dong vao thi trudng muc tiéu nham dat dugc muc
tiéu kinh doanh ctia doanh nghiép.

Ban chat cua cac hoat dong xtc tién chinh 1a truyén tin vé san pham, vé
doanh nghiép ti khach hang dé thuyét phuc ho mua hang.
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1.8.3 Cac budc tién hanh hoat ddng xvc tién hdn hop

So dd: CAC PHUONG TIEN TRONG HOAT PONG TRUYEN THONG

Thong diép |—
Chu thé » Mihéa [ » Giaima [ Nguodinhin
*
] Phuong tién
truyén théng
<+«— Nhiéu [—
Phan héi Phan &rng dap lai

Nguoi giri: Ca nhan hoac doanh nghiép c6 nhu cau gui tin dén khach hang
Muc tiéu cua minh.

M3 hoa: 1a qua trinh thé hién y tudng thanh nhiing hinh thirc ¢6 tinh biéu
tugng (qua trinh thé hién y twong bang mot ngon ngir truyén thong nao do).

Thong diép: La tat ca nhitng ndi dung ma ngudi gui giri di dd dugc ma
hoa.

Phuong tién truyén thong: Cac kénh truyén thong qua d6 thong diép duogc
truyén tir nguoi giri dén ngudi nhan.

Giai ma: La qua trinh ngudi nhan tiép nhan va xu Iy thong diép tir d6 dé
tim hiéu ¥ tudng cua ngudi gui.

Nguoi nhan: La doi twong nhan tin, nhan thong diép do chi thé gui téi va
la khach hang muc ti€u ctia doanh nghigp.

Phan ung dap lai: La nhitng phan ung dap cta khach hang,sau khi da tiép
nhan va xu 1y thong diép

Lién hé nguoc: Mot phan phan tng dap lai lién hé nguoc tro lai nguoi
gui.

Nhiéu: La tinh trang bién léch ngoai du kién do méi trudng truyén tin
khién cho thong tin dén nguoi nhan khong nhu mong mudn.

Céc yéu té quyét dinh dén cdu tric cac dang truyén thong va su phdi hop
gitra chung.
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Kiéu hang hod hay thi truong

Chién lugc kéo hay day

- Cac giai doan chu ky cua san pham

CAc trang thai san sang mua cta khach hang
1.8.4. Mt s6 dang trong chinh siach hén hop

Quang c4o: La hinh thirc gidi thiéu mot cach gian tiép va dé cao vé hang
hoa hay y tudng theo yéu cau caa chu thé.

Marketing truc tiép: Sir dung thw, dién thoai va nhirng cong cu lién
lac gian tiép khac dé théng tin cho nhirng khach hang hién c6 va khach
hang trién vong hay yéu ciu ho cé phan ng dap lai.

Kich thich tiéu thu: Nhitng hinh thtc thuong trong thoi gian ngan dé
khuyén khich dung thir hay mua mét san pham hay dich vu.

Quan hé quan ching va tuyén truyén: Céac chworng trinh khac nhau
duogcthiét ké nham dé cao hay bao vé hinh anh cia mot Cong ty hay nhiing san
pham cu thé cia no.

Ban hang truc tiép: Giao tiép truc tiép véi khach hang trién vong véi
Muc dich ban hang.

1.9. Mt s6 chién lwoc Marketing mé réng thi truong

Phat trién thi truong theo chiéu rong

Céac nha san xuat ai ciing déu co riéng cia minh nhitng san pham va ho
mong muén cé thé tim kiém mot thi truong khac hay cu thé 1a mét thi truong
méi dé c6 thé dem nhitng san pham minh c6 ra tiéu thu. Muc dich ¢ day 1a tiéu
thu cang nhiéu san pham cang tot, mang vé doanh thu nhiéu hon so véi trudc, tir
d6 gop phan tdi da hoa loi nhuan. Phat trién theo chiéu rong duoc hiéu mot cach
don gian d6 1a md rong qui mo dia diém ma nha san xuat co thé tiéu thu san
pham. Néi cach khac, d6 1a viéc nha san xuat c6 thé mo rong dia 1y, dia ban tiéu
thu, mé rong lugng nguoi mua.

* Mé rong thi trrong theo viung dia ly

Nghia 1a m¢ ranh gidi ma cac nha san xuat mo rong khu vuc ban hang
theo ving dia gigi. Cong tac phat trién noi ban hang, ban san pham theo ving
dia 1y giup cac nha san xuat nho co thé dua cac san pham hién c6 sang cac ving
khac tiéu thu. Lic nay sb luong nguoi mua ting 1én s& gitp cho doanh thu ban
hang cua doanh nghiép ciing tang theo. Tuy theo tiém luc ctia minh trong viéc
ma& rong thi trudong nha san xuat quyét dinh ving dia 1y mo rong téi dau. Viéc
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ma& rong thi truong ddi véi cac doanh nghiép 16n manh khong chi vuon ra céc
chau luc khac. San pham cua doanh nghiép muén ban dugc & cac khu vuc khac
thi phai phtt hop véi nhiing tap quan, thi hiéu, nhu cau caa khu vuc d6. Co nhu
vay san pham mai c¢6 thé dugce khach hang tai khu vuc d6 chap nhan, tir d6 ting
s6 ban ra, viéc phat trién thi truong dat két qua. Bat ky doanh nghiép nao trudc
khi quyét dinh c6 mé rong thi truong hay khéng déu phai nghién ctru tim hiéu
ki vé khu vuc minh dinh ban hang. Piéu nay phu thudc vao diéu kién caa doanh
nghiép nhu vén, nhan lyc... Néu nhu san pham duoc khach hang dén nhan tai
khu vuc moi thi s& 1 tién dé gip nha san xuit phat trién. Khong phai
doanhnghiép nao khi méi tiép can thi truong déu duogc nguoi tiéu dung chap
nhan ma can c6 thoi gian dé khach hang biét dén va sir dung san pham cta minh.
Tai thi trudng méi nay, doanh nghiép c6 thé day manh luong tiéu thy dat mic
t6i uu thong qua viéc té chuc mot mang ludi kénh phan phoi.

* Mé rong ddi twong tiéu ding

Nham ting luong tiéu thu doanh nghiép con co thé phat trién thi truong
thong qua viéc mé rong cac doi tuong tiéu dung bang cach 16i kéo nhitng khach
hang dang dung san pham cua doi thu, nha thay thé bang viéc chuyén sang ding
san pham cta minh. Néu nhu thoi gian trude doanh nghiép san xuat chi nham
dap ¢ng thoa mén nhu cau caa mot s6 khach hang, nhom ddi tugng nhat dinh thi
nay doanh nghiép phai thu hat cac khach hang khac. Nho d6, khong chi doanh
thu ban hang ti€u thu ma ngay ca lgi nhuan cta doanh nghiép cling tang 1én.
Nguoi tiéu ding xem xét mot s6 san pham 1a n6 khong chi dap tng 1 nhu cau
ma phai théa man nhiéu nhu cau khac nhau. Vi vay, cdc nha san xuat co thé
hudng té1 nhom khach hang trude nay it quan tdm hoac khong chu y toi san
pham ma chinh cua doanh nghiép. Cac dbi twong khach hang méi nay 1a khu
vuc thi truong ma cac nhan san Xuat cé thé khai thac nhiéu hon trong twong lai.
Céc khach hang hay sir dung nhiing san pham cuia nha san xuat thi ho nhin nhan
khac con khi sang ddi twong khac thi nhin nhan khéng giéng nira. Nguoi sur
dung phai dugc doanh nghiép hudéng vao mot cong dung khac so voi trudc tuy
d6 c6 thé 1a san pham duy nhét. Thi trudng dugc phat trién du theo chiéu sau
hay theo chiéu rong thi van luén doi hoi phai nghién ciu can k&, can than trudc
khi tién hanh phat trién dé c6 thé dat hiéu qua cao. Va ciing giong nhu phat trién
theo chiéu sau, viéc phat trién theo chiéu rong s& gitp nha san xuat lam ting so

lrong nguoi tiéu dung tir d6 doanh thu ban hang va lgi nhuan cao hon.
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1.9.1. Phat trién thi truwong theo chiéu sau

Cau hoi ma co thé dit d6 1a véi san pham ma nha san Xuat c¢6 va thuong
hiéu, uy tin nhu hién nay thi doanh nghiép c6 thé ban cho khach hang hién tai
tang 1én hay khong, trong diéu kién 1a san pham hién tai nay khong phai thay 15
d6i nham dan t6i doanh thu, loi nhuan ting hon. Tac 1a véi san pham ci
nhungvan duogc kinh doanh trén chinh thi trudng hién tai nhung bang cac bién
phap hitu hiéu, doanh nghiép diy manh hang ban duoc. Doanh nghiép c6 thé sir
dung chinh sach giam gia ban nham kich thich ngudi mua. Hoidc ciing ¢ thé van
dung mot sé bién phap ting cuong tiép thi, giéi thiéu nhiéu hon nira dé khach
hang biét dén san pham, tinh ning, tién ich, do bé... cao hon nhitng san pham
hién ho dang st dung.

* Xam nhap sau hon vao thi truweong

Phat trién thi truang theo chiéu rong

Cung v&i sy phat trién , mot trong nhitng hinh thirc dé cac nha san xuat c6
thé mé rong thi truong ma doanh nghiép thuc hién nham muyc dich khai thac mot
cach hiéu qua hon trén khu vuc hién tai voi san pham sin c6. Vi vay nha san
xuat phai phai thu hat duoc nhiéu khach hang dang c6 dé c6 thé tang duogc luong
hang tiéu thy trén thi truong nay. D6i véi nhimg khach hang nay ho di quen
thudc véi san pham; vi thé dé dat duoc muc dich thu huat ho, doanh nghiép tién
hanh khuyén mai, quang céo, xtc tién manh mé hon, tién hanh chién lugc giam
gia thich hop, thay vi st dung cung lac twong ty nhiéu san pham thi s& chuyén
mét san pham duy nhat. Kha ning phat trién thi truong duoc thuc hién bai viéc
xam nhdp cdc san pham vao sau hon trong thi trudng. Chinh sach nay diém
thuan loi 1a doanh nghiép da nam quen thudc thi truong tuy kho khan dé 1a
nguoi tidu dung dd qua quen v&i san pham. Vi thé, nham phat trién thu hat
khach hang thi doi hoi doanh nghiép can phai co c¢6 nhiing chi phi nhat dinh
nhitng cach thic nhit dinh. Hoat dong xAm nhap sau hon caa doanh nghiép vao
thi truong con phai xem hién tai quy mo ctia nhu st dung cung luc twong tu
nhiéu san pham thi s& chuyén mot san pham duy nhat. Kha nang phat trién thi
truong duoc thuc hién bai viéc xam nhap cac san pham vao sau hon trong thi
truong. Chinh sach nay diém thuan loi 13 doanh nghiép da nim quen thudc thi
truong tuy kho khan d6 13 nguoi tiéu dung di qua quen véi san pham. Vi thé,
nham phat trién thu hat khach hang thi doi hoi doanh nghiép can phai c6 ¢o
nhitng chi phi nhéat dinh nhiing cach thirc nhat dinh. Hoat dong xam nhap sau
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hon ctia doanh nghiép vao thi truong con phai xem hién tai quy mé cua nhu nao.
Trong truong hop hién tai qua nhoé vé quy méi thi doanh nghiép c6 thé tién hanh
ngay. Luc nay khach hang méi biét ¢én doanh nghiép va duoc coi 1a mot trong
nhiimg cich mé rong dia ban tiéu thu. ién chung thi theo dong thoi gian
Marketing ciing ¢ nhiéu khai niém khac nhau, tac gia trich dan khai niém cua
Philip Kotler (2007,tr.33): “Marketing 1a mot dang hoat dong ctia con nguoi
nham théa min nhitng nhu cdu va mong mudn thong qua trao ddi. Hay,
Maketing 1a: Nhu cau, mong mudn, yéu cau, hang héa , trao d6i, giao dich va thi
truong”.

* Cac nhan t6 anh hudng toi hoat dong Marketing

Céac nhén té thudc moi trudng vi mod

* Moi truong phap luat, chinh tri

Muén phat trién thi truong tiéu thy, can tuan thi nghiém ngit phap luat.
Chung c6 thé tao ra rui ro cho doanh nghiép hoic ciing ¢ thé d6 1a cac co hoi.
Céac van ban phap luat vé kinh té c6 anh huong tdi hoat dong SXKD va hoat
dong day manh thi truong tiéu thy.

Bén canh cac chinh sach vé phap lut thi méi truong chinh tri ciing anh
hudng 16n, dac biét 1a md rong kinh doanh ra nude ngoai. Moi truong chinh tri
c6 On dinh, khong c6 khiing b, bao dong, noi chién... sé gitip doanh nghiép yén
tam SXKD, 13 noi doanh nghiép tim t&i nghién ctru phat trién tai do.

* Méi trwong kinh té

Trong qua trinh hoat dong, doanh nghiép can c6 tién dau tu. Mot trong
nhitng bién phap gitip doanh nghiép co tién trang trai chi phi d6 1a di vay vén
ngan hang. Lai suat vay cao, chi phi ting, gia thanh ting, kha ning canh tranh bi
giam. Piéu nay ciing khién loi nhuan thu duoc tir thi truong méi bi giam di, dan
t6i ké hoach phat trién gap kho khan. Dac biét, khi 1am phat ting cao, cac du an
dau tu trd nén mao hiém, doanh nghiép han ché phat trién, mg rong thi truong.
C6 thé thay, moi trudong kinh té anh hudng tuong ddi 16n toi viéc phat trién thi
treong.

* Moi trweong van héa xa hoi

Loi séng, thi hiéu, phong tuc tap quan, tin ngudng ... anh huong téi s6
luong tiéu thy san pham. Van hoa xa hoi khac nhau tai nhiing khu vuc khacnhau
nén s€ lam anh huong téi san lugng tiéu thu cling khac nhau, do dé phai nghién
ctru van hoa xi hoi tai thi trudng can hudng téi dé co nhirng chién luoc phat
trién tiéu thu phu hop véi ting san pham cua doanh nghiép. Trinh d¢ dan tri
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ngay cang cao thach thirc d6i véi cac doah nghiép. Hiép hoi nhitng nguoi tiéu
dung xuét hién doi hoi phai quan tim dac biét chat luong san pham, dam bao
quyén loi nguoi tiéu dung.

* M6i trwong tw nhién

Néu vi tri dia 1y thuan loi c6 diéu kién quang ba san pham, thi truong
dugc ma rong, cac chi phi duoc giam thiéu. Cac tai nguyén phong phu goép phan
gitip doanh nghiép chu dong trong viéc dap tmg cac nguyén vat liéu dau vao cua
qua trinh SXKD. Py 1a yéu t6 doanh nghiép quan tam tir khi bat dau nghién
ctru tim hiéu thi truong téi khi trién khai thuc hién.

1.9.2. Cac nhin té thudc mdi truwong vi md

* Uy tin doanh nghiép

Niém tin cta khach hang tir nhiing trai nghiém thyc té vé san pham va
dich vu ciing nhu tir chinh thé luc va vi tri hién tai caa doanh nghiép. Nhan t6
nay quyét dinh t6i kha nang canh tranh va vi thé cua doanh nghiép. Thuong thi
khach hang c6 xu hudng chon san pham do nha san xuat c¢6 lich sir hoat dong
lau ndm trén thi truong.

* Tiém lwe tai chinh (von)

Néu khong c6 vén nha san xuat s& kho lam dugc gi ngay ca khi da ¢ co
hoi kinh doanh. Cé vén gitip thyc hién kinh doanh dé& dang hon, c6 diéu kién dé
tan dung cac co hdi dé thu loi Ion. Mudn cai tién chat luong cling nhur nang cao
tinh hinh SXKD thi doanh nghiép can phai d6i méi cong nghé, nang cao tay
nghé ngudi lao dong... P& lam duoc diéu doi hoi c6 von 16n va phuong an sir
dung hiéu qua gdp phan giup doanh nghiép phat trién thi truong.

* Lwe lwgng lao dong

Du may moc thiét bi hién tai téi tan téi dau thi ciing khong thé thay thé
dugc con ngudi boi khong cd con ngudi thi sé khéng cd ngudi van hanh diéu
khién may moc. Lac d6, cac may moc phuong tién ki thuat ciing chi 1a nhitngcd
may vO tri vo gidc va khong c6 kha nang sinh 10i. Tuy nhién, c6 may moc
phuong tién k¥ thuat hién dai, c6 nguoi lao dong nhung khong biét cach van
hanh may thi cling khong duoc. Do dé6 mot yéu cau dat ra 1a trinh do phai dap
tmg cong nghé ki thuat. Doanh nghiép c6 lao dong chét luong tdt, phan cong
lao ddng ding nguoi dang viéce... thi doanh nghiép c6 sitc manh canh tranh.
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* Cac don vi cung irng dau vao cho doanh nghiép

Viéc nghién ctru tim hiéu cac ngudn cung thich hop véi yéu cau 1a mot
van dé can can nhic dé dam bao dat hiéu qua. Néu sb luong ngudn cung tng it,
ngudn hang khong nhiéu, khong c6 mat hang thay thé khac, nha cung tng co thé
gy stic ép bang cach giam chat lugng hoic giam cac dich vu di kém. Néu sb
lwong nha cung wng nhiéu, ngudn hang phong pht c6 mit hang thay thé khac co
thé chon nha cung tng hang hoa véi mutc gia phai ching, chat luong tét va dich
vu thuan loi. VAn dé quan trong 1a phai dam bao ngudn hang, vé chat luong, vé
thoi gian, vé sé lugng va gia ca mdi lan giao hang. Cung tng phuc vu cho qua
trinh SXKD ¢ tung thoi ky khac nhau ludn 6n dinh, dam bao kha ning tiéu thu
san pham dién ra lién tuc voi san luong cao ma muc chi phi 6n dinh.

* Cong nghé san xuat

Doanh nghiép muén c6 thé manh trong canh tranh, dic biét 1a phat trién
thi truong tiéu thu thi yéu cau doanh nghiép 1a phai ap dung khoa hoc vao
SXKD nhanh chéng, hiéu qua. Viéc doi méi cong nghé khong chi thuc hién theo
nghia hep 1a d6i moi may moc, thiét bi ma phai 1a d6i méi toan dién tir may moc
thiét bi cho dén con nguoi. P6i moi cong nghé ¢ y nghia hét sic to 16n dén su
séng con cua doanh nghiép boi cho phép nang cao chat lugng, st dung hop 1y
nguyén liéu... Nhd vay doanh nghiép co thé ting kha ning canh tranh, thuc day
tang truong hiéu qua SXKD. Bong thoi viéc doi méi cong nghé s& giai quyét
duogc cac nhiém vy bao vé moi truong, giam lao dong nang nhoc, tang lao dong
chat xam, lao dong co k¥ thuat

* Hg thong phan phéi san pham

San pham muén tiéu thu nhiéu thi phai c6 hé thdng mang ludi phan phdi
l6n, da dang trén khip céc thi truong. Nhiéu khach hang c¢6 nhu cau nhung ho
dxa nén ho s& khong chon tiéu dung san pham caa doanh nghiép boi muén co
nha phan phdi gan noi tiéu thu nham c6 co hoi dén truc tiép xem mit hang, san
pham hoic khi c6 van dé gi xay ra, can khiéu nai, phan anh thi van dé cling s&
duogc giai quyét nhanh hon so voi Viéc & xa nha cung cip. Hé théng phan phdi
rong gitp dua san pham téi nhanh hon, thuan tién hon....
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CHUONG II THUC TRANG HOAT PONG MARKETING TAI CONG
TY TNHH KHi CONG NGHIEP VIET NAM

2.1. Lich sir hinh thanh va phat trién cia cong ty TNHH Khi Cong Nghiép
Viét Nam

2.1.1.Thong tin chung vé Cong ty TNHH Khi Céng Nghiép Viét Nam
Théng tin chung vé cong ty TNHH Khi Céng Nghiép Viét Nam
Tén cong ty - CONG TY TNHH Khi Céng Nghiép Viét Nam
Mai s6 thué : 0200768134
Tén giao dich :
Gidy phép kinh doanh : 05/11/2007
Ngay thanh IGp : 01/12/2007 (Pa hoat dong 12 nam)
Dién thoai : (0225) 3522170, 3823186
Gidm doc : Tran Van Vu

bia chi : S6 1P Minh Khai, Phuong Minh Khai, Quan Hong Bang, Tp Hai
Phong

Chutc nang nhiém vu cua cong ty TNHH Khi Cong Nghiép Viét Nam
v’ Linh vuc kinh doanh cia céng ty vé Khi bao gom

e San xudt cdc loai khi cong nghiép

e Kinh doanh vé may hoa hoi, van chan khong, dan héa hoi,..

v' Nhiém vu cua cong ty
v CONG TY TNHH Khi Céng Nghiép Viét Nam ddt ra myc tiéu:

+ Khong ngung ndang cao loi ich cua cong ty;
+ Téng tich lup, phdt trién san xudt kinh doanh;

+ Nang cao thu nhdp cua nguoi lao dong trong Cong ty
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2.1.2. Lich sir hinh thanh cong ty Cong ty

Cong ty TNHH Khi Cong Nghiép Viet Nam dwoc thanh lap vao ngay
01/12/2007 duoi hinh thicc cong ty TNHH 1 thanh vién. Trudc do cong ty la mot
hé cd thé nhé 1é nhung dd nam badt dwoc nén kinh té thi truong . cong ty da dwoc
chii doanh nghiép thanh ldp Trong nhitng nam dau ké tir ngay thanh ldp cong ty,
cong ty da gdp khong it khé khan khi chwa tim kiém dwoc doi tic cac ban hang
véi doanh nghiép, thém vio dé cdn bg nhén vién cong ty chwa cé nhiéu nguoi cé
kinh nghiém trong tiép cdn thi truong, tim kiém khdch hang tiém nang khé khan
. Trong tiép cdn nguon Vén cong ty con chua thut sw ving Manh. Chinh vi vy
nhitng ndm dau nay, khdich hang chii Yéu cia céng ty la khdch hang nam trong
khu viec Hai Phong. Trén da phdt trién cong ty dan gdy dung dwoc thwong hiéu
va niém tin Véi khdch hang va ban hang trong hau hét khap cdc tinh thanh.
Céng ty ngdy cang I6n Manh va tao nhiéu thugn loi hon, bat chdp khé khan
trong diéu kién kinh té thi truong canh tranh khac liét.

2.1.3.Co cau to chirc clia cong ty TNHH Khi Cong Nghiép Viét Nam

Vé co cdu ciia céng ty thi do céng ty la TNHH mét thanh vién vi vy
nguoi dimg dau diéu hanh céng ty la Giam doc cong ty sau d6 la vi tri ciia cdc

phong ban don vi trong cong ty.

So dd 1.3.1 M6 hinh co ciu to chic caa cong ty
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(1dm Dée

l l

Pho G Pho G
| 1 | .
T trudng sx Thi kho Totruong || Ketodn | | Phong Kinh
dong goi Doanh
1 M . 3
Cong nhin | | Xudt nhip Xuit nhip Cong nhin
e figp sx NL thanh phim dong goi

(Ngudn: Phong ké toan)
Cong ty hoat dong theo mé hinh : truc tuyén
Tong thé cong ty ¢ 30 cong nhan va nhan vién.

T6 chac bo may kha gon nhe cac phong ban c6 mdi quan hé khing khit,
phdi hop chat ché tao ra hiéu qua cao trong cong viéc.

2.2. Chirec nang va trach nhiém cia cac phong ban trong cong ty
2.2.1. Chirc niing va trach nhiém ciia Giam Poc

Quyét dinh chién luoc phat trién va ké hoach kinh hiang nim ciia cong ty,
quyét dinh thoi diém va phuong thire huy dong them vén, quyét dinh thoi diém
va phuong thtrc huy dong them von, quyét dinh tang giam von diéu 18.

Quyét dinh giai phap phat trién thi trudng va khach hang.
Stra d6i b sung diéu 1é cua cong ty.

Quyét dinh giai thé hoic yéu cau phé san cia cong ty.
La nguoi chiu trach nhiém phap 1y cia cong ty.

B6 nhiém mién nhiém, cach chuc cac chic danh quan 1y trong cong ty.
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Tuyén dung lao dong.

Céac quyén va nhiém vy khac duoc quy dinh tai diéu & cong ty, hop dong
lao dong ma Giam ddc ky. Thuc hién cac nghia vu khéc theo quy dinh cta phap

luat va diéu Ié cong ty.
2.2.2. Chitc ning va trach nhiém cia phé giam déc

Truc tiép chiu trach nhiém thuc hién cac hoat dong tiép thi ban hang t6i
cac khach hang va cac khach hang tiém ning cta cong ty nhim dat dugc hiéu
qua vé doanh sé thi phan.

Lap cac ké hoach kinh doanh, tiép can thi trudng va trién khai thuc hién.
Thiét 1ap giao dich truc tiép tdi cac xuong nho 1é va cong ty 1on.
Thuc hién cac hoat dong ban hang nham dem lai doanh thu cho cong ty.

Phéi hop vai cac bo phan lien quan nham mang dén dich vu tt nhat cho
khéach hang.

Giai dap nhitng thac mac caa khach hang, theo ddi, tu van va truc tiép
huéng dan khach hang vé cach sir dung ciing nhu bao quan san pham cia cong
ty mot cach hi¢u qua va an toan.

T6 chuc thuc hién cong tac tuyén dung nhan sy dam bao chat luong theo
yéu cal Cla cong ty.

T6 chirc phdi hop véi cac bo phan khac thuc hién quan 1y nhan su dao tao
cho nguo1i lao dong.

Xay dung quy ché luong thudng, cac bién phap khuyén khich kich thich

nguoi lao dong, thuc hién cac ché do cho nguoi lao dong.

Quan 1i viéc sir dung tai san cua cong ty dam bao an ninh trat ty, an toan
vé sinh phong chdng chay nd trong cong ty.

Tham muu dé xuat cho Giam dbc vé cac van dé thude linh vuc té chuc
hanh chinh nhan su.

Dé thyuc hién nhiém vy dé, phong kinh doanh can nim bit thong tin vé thi

truong va hang héa duoc thong qua viéc lay thong tin tir cac thong tin thu thap
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dugc dé tham muu cho giam dé¢ ndm bat duoc tinh hinh tiéu thy, phan phéi san
pham cta cong ty vé sé luong, don gia, chat luong,... dé tim ra phuong huéng
dau tu cho cac mit hang va tham do tim cac thi trudng méi cho san pham cua

cong ty.

Déi véi mot cong ty chuyén vé mit hang khi cong nghiép thi phong kinh
doanh c6 thé coi 1a phong quyét dinh sy thanh cong 16n nhat caa cong ty. Chinh
vi vay, cong ty ludn chi trong dao tao va phat trién doi ngii nhan vién ning dong
nhiét tinh, chuyén nghiép dé co thé tao ra dugc su uy tin va niém tin cho khach

hang.
2.2.3. Chirc niang nhiém vu ciia phong Ké toan tai chinh

Giup viéc tham muu cho Giam déc cong ty trong cong tac to chic, quan

ly va giam sat hoat dong kinh té, tai chinh, hach toan va théng keé.

Theo ddi, phan tich va phan anh tinh hinh bién dong tai san, nguon von tai
cong ty va cung cap thong tin vé tinh hinh tai chinh, kinh té cho giam déc trong
cong tac diéu hanh va hoach dinh san xuat kinh doanh.

Quan 1y tai san, ngudn von va cac nguodn luc kinh té cia cong ty theo quy
dinh cua Nha nudc.

Xay dung ké hoach dinh ky vé kinh phi hoat dong, chi phi bao dudng
dinh ky stra chita nho cta cong ty va ké hoach tai chinh khac.

Thuc hién ché d6 bao céo tai chinh, thong ké theo quy dinh caa nha nudc

va diéu 1é cua cong ty.

Xac dinh va phan anh chinh xac, kip thoi két qua kiém ké dinh ky tai san,
ngudn vén.

Luu trit, bao quan ching tir, s6 sach ké toan, bao mat s liéu ké toan tai
chinh theo quy dinh va diéu Ié cong ty.

Thuc hién nhitng nhiém vu khac do giam déc cong ty phan cong.
2.2.4. Chirc nang nhiém vu cia phong makerting

Nghién cttu dy bao thi truong
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Thu thap thong tin thi trudng dé xac dinh nhu cau thi trudng, thi truong muc
tiéu, thi truong méi. Xac dinh pham vi thi tredng cho nhitng san pham hién tai
va dyu bao nhu cau cua san pham hang héa méi, hudng tiéu thy san pham, ban
hang, nghién ctru xu hudéng phat trién cua khéi luong va co cau nhu cau, xac
dinh nhitng déc thu cta cac khu vuc va cac doan cua thi truong.

T6 chic trién khai chuong trinh phét trién san pham méi

Sau khi d3 c¢6 dugc mé hinh san pham phu hop, doanh nghiép sé& tién hanh phat
trién chién luoc marketing cho mé hinh san phim ay. Cong viéc bao gém:
Xéc dinh thi truong myc tiéu: Khach hang 1a ai? Dic diém cla ho nhu thé nao?
(vi tri dia 1y, tudi tac, gidi tinh, nghé nghiép, thu nhap, tinh cach, 16i séng...)
Xay dung ké hoach trong chién lugc Marketing Mix: gia ca, hé théng phan
phdi,Promotion. ..

Xay dung ké hoach ban hang, muc tiéu lg1 nhuan dai han cho doanh nghiép.

Phan tich muc do chép nhan cua thi trudng ddi véi san phém hién tai cia doanh
nghiép tir d6 1ap chwong trinh nghién ctru phat trién san pham mdi, can tién,
hoan thién san pham hién tai, vach ra huéng phat trién san pham trong tuong lai,
xac dinh kha nang tiéu thu san pham moi cling nhu dé xuat vé ché tao san xudt
cac san pham m&i, nghién ctru hoan thién bao bi san pham dé c6 ké hoach

Marketing tuong tng phu hop.
Xay dung va thuc hién ké hoach chién luoc Marketing

Ké hoach tiép thi anh huong dén hoat dong kinh doanh cua doanh nghiép, diéu
phdi cac hoat dong va co tac dong truc tiép dén doanh thu va lgi nhuan. Chién
lugc tiép thi tét s& dinh hudng cac hoat dong dé hoan thanh cac muc tiéu cua
doanh nghiép. Chinh vi vay, chién lugc Marketing rat quan trong d6i véi doanh
nghiép vi no dong vai trd thiic day chinh trong viéc tao ra doanh thu va tbn rat
nhiéu chi phi. Rét nhiéu cong ty khong thanh cong vi ho khong ¢ ké hoach xay
dung chién lugc Marketing rd rang, bai ban va dai han. Phong Marketing sé& két
hop 14p ké hoach dé co nhitng dinh huéng, chién lugc 1d rang khong chi nhiam
thau hiéu khach hang, nganh nghé kinh doanh ma con quang ba téi thi truong
san pham va thé manh cta cong ty.
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2.2.5 Chirc ning va nhiém vu cia to truéng san xuat:

« Dam nhan van hanh quy trinh san xuét tai phan xudng/nha may theo ding
quy dinh, quy chudn va yéu cau tién do cong viéc

« On dinh s luong hang hoa va ning cao chét luong san pham

« On dinh s6 luong nhan sy trong to va nang cao chat luong cong viée

« Cung tng kip thoi va ddy du don hang theo yéu cau cua cip trén hoic
khéch hang

« Theo ddi, giam sat, kiém tra va kip thoi phat hién, giai quyét nhiing tinh
hudng phat sinh trong t6 trong pham vi quyén han.

2.2.6 Chire ning va nhiém vu cia té truéng dong goi

e Kiém tra viéc giao nhan hang hoa véi bo phan kho

e Kiém tra don quanh day chuyén trudc khi dong goi

e Kiém tra dé dam bao dung cac quy trinh dong goi

e Béo cao ngay khi phat hién bat thuong trong quy trinh dong goi

e Thuc hién cac nhiém vu khac theo phin cong va yéu cau cua cac bo phan

va cong ty
2.2.7 Chirc niang va nhiém vu caa thia kho
e Thuc hién tha tuc xuat nhap hang
e Theo ddi hang ton kho téi thiéu
e Thuc hién tha tuc dat hang ctua kho

e Séip xép hang hoa trong kho

2.3. Nhirng thuan lgi va khé khan cia cong ty TNHH Khi Cong Nghiép Viét
Nam

2.3.1. Thuan lgi.

Cong ty TNHH Khi Céng Nghiép Viét Nam 1a mot cong ty c¢6 nhiéu nim
kinh nghiém trong linh vuc cung tng khi cong nghiép cho thi truong .

Cong ty c6 d6i ngili nhan vién tré tudi, ning dong, cé sy nhiét huyét va
dugc dao tao chuyén sau da ting budc tao duwoc niém tin véi quy khach hang va

uy tin v&i cac doi tac lau nam cua cong ty.
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Tuy ciing gap nhiéu khé khan trong linh vuc kinh doanh nhung céng ty
van hoat dong c6 1ai. Diéu nay cho thay hoat dong kinh doanh cua cong ty dang
di dting hudng, hira hen sé€ dat duoc nhitng thanh cong 16n trong tuong lai.

Cong ty véi ngudn vén manh mé cong ty ludn dau tu nhitng trang thiét bi

may moc ki thuat cao, dem lai hiéu qua cao trong cong viéc.
2.3.2. Kho khan

Céc ddi thu canh tranh 16n 13 cong ty khi cong nghiép Messer, Sovigaz..
va bén canh d6 c6 rat nhiéu cac hang nho Ié khac vi thé cong ty kho thu hut cac

nha dau tu
Kénh phan phdi va cach thirc ban hang ctia cong ty con nhiéu han ché.

Do van dé kinh té kho khan 1am cho mot sé doanh nghiép phé san 1am cho
cong ty mat di mot s6 ddi tac 1am an. Khong nhirng viy ma viéc phd san con lam
cho cong ty phat sinh thém phan ng xau kho doi va 1am giam luong khach hang
cua doanh nghiép.

2.4. Phan tich thuc trang hoat dong marketing tai cong ty tnhh khi cong
nghiép viét nam

Cong ty TNHH Khi Céng Nghiép Viét Nam hoat dong chu yéu trong linh
vuc kinh doanh khi cong nghiép

Cong ty chuyén san xuat va cung cip cac loai khi céng nghiép( oxy, nito,
dang long va dang khi, argon, axetylene)

Lip dat va cung cap hé théng van hanh khi néu khach hang c6 nhu cau
2.5. San Pham
2.5.1 Quy trinh san xuat:

C6 3 phuong phap thu khi Co2 hoa 16ng caa doanh nghiép:

1. Thu khi trude khi dét: Pay 1a qua trinh d6t chay khi CO2 véi hoi nuéc
va luu gifr lai luong khi thoat ra d6. Cong nghé nay thuong ung dung vao viéc
san xuat nhién liéu long tir than da.
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2. Phuong phap thu khi sau khi dot: Nguoi ta s& thu khi thong qua 6ng
khoi. Hién tuwong khoi nay xuét hién khi dbt nhién liéu hoa thach hoic sinh khdi.
Phuong phéap nay ap dung rong réi vi c6 thé thu duoc lugng khi rat 16n.

4

3. D6t nhién liéu bang khi Oxy: Khi Oxy tr¢ thanh ngudn khi dét dé thai
ra hdn hop khi. Trong hon hop nay c6 khi CO2 va nuéc. Khi CO2 s& duge phan
tach, nén va thu giir lai thanh khi héa long.

Hién nay cong ty Khi cong nghiép Viét Nam dang ap dung phuong phap
thtr 2 dé thu khi Co2.

Uu diém:

+ Chi phi san xuat dugc giam thiéu tbi da va ting duoc doanh thu cho
doanh nghiép

+ Tan dung dwoc ngudn cung san cé 1a nha may dam Ha BAc tién than 1a
d6i tac ciia cong ty TNHH khi CN Viét Nam

+ Pam bao duoc su 6n dinh caa chat luong va gia thanh cta khi
+ Giam dugc chi phi van chuyén ciing nhu nhan cong

+ Giam gia thanh san pham va dap ung nhanh chéng dugc nhu ciu cua
khéach hang

Nhuoc diém:

+ Do 14 trong nudC san xuat nén chat lugng cua khi s& khong bang khi
nhap khau

+ Néu mudn tang chét lwong cia khi thi doanh nghiép phai nhap khau khi

cuanudc ngoai

+ Cha yéu 1a san xuat khi Co2 cong nghiép cht khong thé dam bao do
tinh khiét dé san xuat khi Co2 thyc pham
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2.5.2 Phén loai theo san pham

Bang gia cac loai khi cua doanh nghi¢p nam 2018

STT Tén Hang Pon gia(dong/chai/40L)
1 Khi Co2 cong nghiép 90.000
2 Khi C02 thuc pham 190.000
3 Khi nén Oxi 70.000
4 Khi nén Argon 100.000
5 Khi nén Nito 100.000
6 Khi dat den 300.000
7 Khi N20 70.000

(Ngudn: phong ké toan)

+ S0 véi thi truong tiéu thu: Hién tai thi gia cua cong ty da dugc giam mot
cach toi da dé lam hai long thi truong nhung ciing dugc can bang dé dam bao
doanh thu cta cong ty duogc tang trudng.

+ S0 V6i cac ddi thu canh tranh (s& duge dé cap trong phan chinh sach san
pham)

2.5.3 Quy trinh ban hang cia cong ty dén khach hang:

Buéc 1: Khach Budc 2: Phong ké Budce 3: Pho giam
hang dit hang véi toan bao cho pho déc phé duyét. ..

ké toan giam doc

Budc 5: Lai xe tré Budc 4: Ké toan
hang giao cho xéac nhan véi doi
khach hang tac dat hang
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So dd: Quy trinh ban hang cua cong ty dén khach hang

Toan bo hoat dong van chuyén cong ty 1a do cong ty tu van chuyén dén
tan tay khach hang va chi phi van chuyén duoc tinh ludn vao gia thanh cta san
pham.

Khi khach hang muén mua hang cua doanh nghiép thi s& thong qua viéc

truc tiép dén phong ké toan hodc co thé dit hang online
Sau khi chét dugce don hang thi phong ké toan s& bao céo cho phd giam
dbc dé kiém tra lai don hang sau d6 mai phé duyét
Ké toan xac nhan véi khach hang va thoa thuan thoi gian va dja diém giao
hang...v.
2.5.3.1 Céc kénh phan phdi cua cong ty
- Keénh phan phdi tryc tiép:
+ Hang héa ciia doanh nghiép sé duoc phan phdi truc tiép dén tay khach
hang ma khong qua trung gian khi khach hang tryc tiép dén xuong san
xuat dé lay hang
Kénh phan phéi gian tiép:
+ Khi cua doanh nghiép sau khi duoc san xuét ra thi s& dugc phan phdi
theo trinh tu tir cong ty sau d6 dén trung gian phan phdi va sau d6 dén tay nguoi

tiéu dung

Bang kénh phan phdi gian tiép cua cong ty TNHH khi CN Viét Nam

Nha san xust messmd  Nha ban l¢ ) Nouoi tiéu
dung
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Bang 2.1: Phan Tich Hiéu Qua San Xuat Kinh Doanh

bvt:VND
Chénh léch (%)
Chi tiéu Nam 2016 Nam 2017 Nam 2018 -
2016-2017 2017-2018

1. Doanh thu 65.911.655.321 59.276.548.624 53.951.420.845 -9.01% -8.98%
2. Cac khoan giam trur 2.527.172 -100% -100%

3. Doanh thu thuan 65.365.322.845 59.273.976.452 53.951.420.845 -8.98% -8.97%
4. Gia von hang ban 64.255.119.336 58.366.564.084 52.808.971.779 -9.62% -9.52%
5. Loi nhuan gop 907.412.368 907.412.368 907.412.368 25.90% 25.90%
6. Doanh thu HDTC 142.361 108.041 73.250 -33.02% -32.20%
7. Chi phi tai chinh 498.966.332 417.263.771 345.064.058 -17.9% -17.30%
8.Chi phi 1ai vay 498.335.247 417.263.771 345.000.000 -17.60% -17.30%
9. CP quan ly doanh nghiép 1.880.562.997 1.866.638.923 1.852.086.663 -0.88% -0.78%

10. Loi nhuan thuan (1.401.521.336) | (1.376.382.285) | (1.054.628.405) -22.82% -22.72%
11. Chi phi khac 58.346.086 100.00% 100.00%
12. Loi nhuan khac 1.778.652.301 1.556.058.610 1.201.709.628 -23.5% -22.19%
13. Loi nhuan trudc 210.025.399 179.676.325 147.081.223 -18.55% -18.14%
14. Chi phi thué TNDN 37.988.652 39.528.792 41.085.462 4.01% 3.93%

15. Loi nhuan sau thué 174.365.221 140.147.533 105.995.761 -24.96% -24.36%

(Nguon: Phong Ké toan — Tai chinh)
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Nhan xét: Can cr vao bang phan tich két qua hoat dong kinh doanh cua
Cong ty TNHH Khi Céng Nghiép Viét Nam , ta c6 thé thay rang:

Doanh thu va loi nhuan caa doanh nghiép qua cac nam giam dan. Cu thé

la:

Loi nhuan sau thué cia nam 2017 so v&i 2016 giam 34.217.688 ddng
twong ung ti 1€ giam 24.96%.

Loi nhuan sau thué nim 2018 so voi nim 2017 giam 34.151.772 ddng
tuong ung Vvai ty 1& giam 1a 24.36% cho thay két qua kinh doanh cta cong ty
nam 2018 1a kém hon so véi 2 ndm trude d6. Pong thoi gitp cho cong ty tim

xem nguyén nhan va cac bién phap khac phuc.

Doanh thu ban hang nim 2017 so véi nam 2016 6.635.106.697 dong tuong
tng ti 16 9.01% va nam 2018 so v6i nam 2017 giam 5.325.127.779 ddng twong
tng ty 1& giam 1 8.98%. diéu nay xay ra la do cong ty mat thi phan cho mot s6
dbi tha canh tranh .

Niam 2017 gai von hang ban ctia cong ty giam 5.888.555.252 dong tuong
ng ti 18 9.62% va nam 2018, gia von hang ban giam 5.557.592.305 dong, twong
ung ty I¢ giam 9.52%.

Gia von giam 1a do san luong ciia cong ty giam so voi nam 2017. Va do
tbc d6 giam cua gia vén nhanh hon so véi toc do giam cua doanh thu. Lam cho
loi nhuan gop ting 1én 235.036.698 dong, twong Gmg ting25.90%

Doanh thu hoat dong tai chinh ctia doanh nghiép cha yéu 1a 1ai suét tién
guri ngan hang nam 2018 so v&i nam 2017 giam 34.791 ddng, twong ung ty 1é
giam 1a 32.20% 1a do tién va cac khoan tuong duong tién va vong quay tién
giam xudng

Chi phi tr hoat dong tai chinh nam 2018 so véi nam 2017 giam Ia
72.199.653 dong, tuong ung ty 1¢ giam 1a 17.3%. Toan bd chi phi tai chinh la
chi phi 13i vay. Nhu vay téc do giam doanh thu tai chinh nhanh hon téc do giam
chi phi. Do d6 lam lgi nhuén tai chinh giam.

Chi phi quan 1y doanh nghi€p nam 2018 so v&i ndm 2017 giam
14.522.260 dong, twong ung ty Ié giam 13 0.78 %. Tdc d6 giam chi phi quan ly

SV: Pham Hoang Giang QTI190IN



KHOA LUAN TOT NGHIEP TRUONG PAI HOC DAN LAP HAI PHONG

doanh nghiép ngang gan bang toc d6 giam doanh thu, ta thdy CPQLDN tuong
d6i hiéu qua. Loi nhuan thuan tir hoat dong kinh doanh cua cong ty nam 2018 so
V6i nam 2017 giam 321.753.880 dong, tuong tng ty 18 giam 13 22.72%.Thu
nhap khac nam 2018 giam so véi nam 2017 tuwong ung voi -19,02%. Chi phi
khac nim 2018 so v6i ndam 2017 van giit nguyén 1a 100% vi 2017 chua xuét
hién chi phi khac. Tir d6 lam lgi nhuan khac nam 2018 so véi 2017 giam -
354.348.982 ddng twong Gng véi -22.19%.va ciing co thé dé dang suy ra 1oi
nhuan 2018 giam so véi 2017 va nhan thiy duogc 1a hoat dong kinh doanh 2018
khong hiéu qua bang 2017.

2.5.4. Phan tich thuc trang hoat dong Marketing cia cong ty TNHH Khi
cong nghiép Viét Nam

2.5.4.1 Phan tich thi trweong nganh khi cong nghiép

Nganh khi cong nghiép 1a mot trong nhitng nganh c6 toc do ting truong
6n dinh (khoang 2%/nam). Dan s6 phat trién nhanh khién nhu cau vé khi cong
nghiép ciling ting theo. Trong nhitng nim gan diy nganh khi cong nghiép Viét
Nam da c6 nhitng budc phét trién kha on dinh. Tong gia trj caa thi truong Viét
Nam udc tinh ndm 2015 khoang 5.400 ti dong. Téc do ting truong clia nganh
trong nhitng nam qua, theo t6 chirc SIDA (Co quan Hop tac Phat trién Qudc té
Thuy Dién), uéc tinh dat 7,3- 7,5%/nam. Nganh khi cong nghiép Viét Nam co
nhiéu kha niang duy tri mic ting trudng cao va trd thanh mét trong nhitng thi
truong 16n trong khu vuc chau A - Thai Binh Duong. Thi truong khi cong nhiép
khong co tinh chat mua vu, san luong tiéu thy ting déu trong ca nam, trong d6
cac mat hang chu luc nhu khi OXY, khi Co2, khi Argon..., dugc tiéu thu manh.
Sy canh thi truong wong nganh san xuét khi cong nghiép kha 16n voi hon 30
doanh nghiép c6 quy mo 16n va hang tram co s& kinh doanh nho lé. Khi cong
nghiép nhap khau tir nude ngoai chi chiém khoang 40%, trong d6 san pham cha
yéu duoc san xut tai Buc, Trung Quéc... Theo sé lidu cia Bo Ké hoach va Pau
tu, vé thi phan phan phdi, trong cac nha mdy xi nghiép, khi cong nghiép Viét
Nam luén chiém khoang 60%, khi cong nghiép cua cac nudc nhu Bac, Trung
Qudc chiém khoang 40 %.

Tu thang 1/2015, thué nhap khau khi tir cac nudc trong khu vuc ASEAN
theo AFTA con khoang 0% - 5%. Nam 2016, Viét Nam cat giam 9.000 mat
hang nhap khau trong khuon kho khu vyc mau dich tw do ASEAN - Han Quéc
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(AKFTA), trong d6 c¢6 mat hang khi cong nghiép. Mac thué suat nay s& duoc
giam manh vao nam 2020. Khi thué nhap khau giam manh theo 19 trinh, thi khi
cong nghiép Viét Nam khong nhitng bi canh thi truong manh tir cac nudc
ASEAN ma con tir nhiéu nudc khéc trén thé gigi. Néu cac doanh nghiép khi
Viét Nam khong nd luc dé nang cao chét luong, cai tién chat lugng san pham thi
trong tuong lai c6 thé bi danh mét thi phan caa minh. D6 sé& 1a loi thé cho cac
doanh nghiép nhap khau Nhitng wu dai thué quan tir hiép dinh AFTA 1a diéu
kién thuan lgi dé doanh nghiép quan tim dén thi truong ASEAN. Trong khi
nhap khau tir cac nudc khac, ngay ca trong khéi WTO thi thué suat van con rat
cao (40%), vi con phai giam theo 9 trinh.

*Phan tich thi truong cua cong ty Khi Cong Nghiép Viet Nam. Khach
hang cia doanh nghiép duogc chia Iam hai nhom:

+ Nhom I khach hang 16n: Cac dai 1y cap cap 1, cap 2 .

+ Nhom II  cac khach hang nho: Hé théng cira hang va showrom ban
hang.

La mdt cong ty san xuat khi cong nghiép véi phuong cham phuc 1a
“khach hang 1a su ton tai cua cong ty”. Chinh vi vdy hai nhom khach hang nay
quyét dinh sy tang trudng ciling nhu ton tai ciia cong ty. V4i su canh tranh gay
gat cua nganh ciing nhu sy bién dong kinh té thi truong diéu nay tac dong dén
gia tri ctia hai nhom khach hang nay d6i voi cong ty.

Bang s6 2.2 Doanh thu san pham cta DN.

(Bang thong ké ctia phong ké toan , phong Kinh Doanh cua cac nhom khéach
hang nam 2017, 2018)

MNam 2017 Nam 2018 Chénh léch
(1a tn Ty 18 (13 tn Ty & +- U
MNhom | _ _ _ o ) - -
I 333465378807 ) O0% | 4609377536135 E7% [6408 842872 1.13%
Nhom | _ _ -
3027397645 ) 10% | TO13684.710 | 13% | 0.84%
II 1086287065
Tong [ 59273976452 | 100% | 33951420845 | 100% | 5322335607 ( 1.19%
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Nhan xét :Qua bang théng ké ta thy su tic dong caa hai nhom khach
hang dén doanh thu cua cong ty 1a c6 sy khac nhau va cao thap qua timg nam.

Nam 2017 nhom I cua Khi Cong Nghiép Viét Nam dat 53.346.578.807
tuong dwong 90% dén nam 2016 nhom khach hang nay dat 46.937.736.135
tuong duong 87% so voi nam 2015 tang 6.408.842.672 tuong duong voi 1,13 %
ta thay xu hudng phat trién ctia nhom I giam.

Péi voi nhom 11 thi nam 2017 dat gia tri 5.927.397645 tuong duong 10%
nhung sang nam 2018 thi gia tri giam di dat dugc 7.013.684.710 twong duong
13% .Nhu vay gia tri giam -1.086.287.065 tuong duong vdi 0.84% .Nguyén
nhan : Do thi truong nhiéu bién déng canh tranh khoc liét va do doanh nghiép
day manh sang thi trudng nhom II nhiéu hon. Doanh nghiép c6 xu hudng phat
trién nhom khach hang truc tiép.

Nhom 1: Cac khach hang lon.

Pay 1a nhom khach hang ma cong ty 1a nha cung cép khi cong nghiép
chinh .

- Pai Iy cip 1 ¢ day la nha phan phdi chinh thirc dau tién cua doanh
nghiép va nhan duoc nhiéu vu dii cling nhu chiét khau tir doanh nghiép theo
doanh sé dat dugc. Tuy theo quy mo va tim anh hudng ma dai li cdp 1 c6 nhiéu
quyén lgi hon trong viéc phan phdi.

- Pai li cép 2 chinh 1a hé théng phan phdi hang hoa tiép theo cho dai ly
cap 1, va nhan chiét khau ciing nhu hoa hong tir dai 1y cap 1.

Nhom II: Cac khach hang nho.

Pay 1a cac ctra hang trung bay san pham khi cong nghiép, dugc dung
trong viéc mua ban hang hoa véi quy mé vira phuc vu truc tiép cho cac ca nhan
truc tiép tiéu thu bang cach mua sam tai chd, thoa thuan va tra tién, nhan hang
tai chd ddi v6i cac mat hang va 6n dinh gitp cho cong ty Khi Céng Nghiép Viét
Nam c6 doanh thu 6n dinh dé duy tri duoc hoat dong kinh doanh.

Trong d6 phai ké dén mot sé cira hang nhu: Ctra hang Khi Céng Nghiép
Viét Nam duong 5 méi va dai Iy Hung Thinh tai Ha Long.Hon thé nita khi khach
hang dén voi Khi Cong Nghiép Viét Nam ludn duoc phuc vu mot cach chuyén
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nghiép, san pham chat luong, gia ca hop 1y va thu tuc nhanh chéng, nhan vién
thi trudong ludn tao cho khach hang cam giac thoai mai va gan giii khi lam viéc

V6i cong ty. Chinh vi vay khach hang dén véi cong ty ludn tin tudng va trung

thanh v&i cong ty.

a. Boi Thu canh tranh cua doanh nghiép tai thi truong tai Thi trudng Hai

Phong

Hién trén dia ban TP Hai Phong c6 vai DN 16n nho dang kinh doanh linh
vuc khi cong nghiép lam cho hoat dong canh tranh ngdy cang gay git nham
chiém Iay thi phan. Trong s6 d6 phai ké dén 1a cong ty Khi cong nghiép messer,
cong ty khi cong nghiép Sovigaz...

Can ct vao loai san pham, thi phan cia Doanh nghiép va cac dbi tha
canh tranh trong nganh. Pi thu canh tranh chinh ctia Doanh nghiép 1a cong ty

CP khi cong nghiép Hiép Phat, cong ty khi cong nghiép Sovigaz

b. Chinh sach san pham

Bang so sanh gia giira cong ty TNHH khi CN Viét Nam voi hai d6i tha

canh tranh nam 2018
Cty TNHH . ) .
N ; . Cong ty khi | Cong ty Khi
STT Tén Hang khi Cn Viét _
CN Messer | CN sovigaz
Nam

1 | Khi Co2 cong nghiép(chai 40L) 90.000d 100.000d 105.000d
2 | Khi C02 thuc pham(chai 40L) 190.000d 180.000d 185.000d
3 | Khi nén Oxi(chai 40L) 70.000d 70.000d 75.000d
4 | Khi nén Argon (chai 40L) 100.000d 100.000d 105.000d
5 | Khi nén Nito(chai 40L) 100.000d 110.000d 115.000d
6 | Khi dat dén(chai 40L) 300.000d 305.000d 310.000d
7 | Khi N20(chai 40L) 70.000d 80.000d 85.000d

(Nguon: phong ké toan)

Qua bang so sanh gia gitra cong ty TNHH Khi Cong Nghiep Viét Nam

V6i cong ty Messer va Cong ty Sovigaz cho thay:
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+ Gia cta doanh nghiép thuong phai thap hon gia cta cong ty Messer va
cong ty Sovigaz vi van dé thuong hiéu so véi cac d6i thi canh tranh con kém.
Tuy nhién mdi mot Doanh Nghiép déu cé cac san pham chu luc nhu:

San pham Co2 cua cong ty TNHH khi CN Viét Nam 1a nhap khau trong
nudc nén gia thanh va chi phi ré hon nhiéu so véi cong ty Messer va Sovigaz.
Va mdi san pham ctia mdi doanh nghiép lai c6 nhitng dic diém khac nhau:

San pham Co2 thuc pham cua cong ty TNHH Khi Céng Nghiép Viét Nam
lai khong c6 uu thé véi 2 ddi thi 13 vi khi Co2 cua 2 doanh nghiép canh tranh
déu 1a san pham nhap khau tr nudc ngoai nén ho c¢6 do tinh khiét dat chuan
qudc té va cao hon cong ty trong nudc

Cong ty TNHH Khi Céng Nghiép Viét Nam ludn co lgi thé trong sy canh
tranh vé gia voi cac doi thu vé da s6 san pham vi nguon cung cia ho 1a trong
nuéc va qua dé giam duogc rat nhiéu phi van chuyén ciing nhu cong nghé va
nhan cong.

Qua d6 bang so sanh gia voi cac cong ty d6i thi canh tranh gitp cong ty
TNHH Khi Céng Nghiép Viét Nam qua d6 biét duoc minh, biét duoc dbi thu
canh tranh, thong qua d6 giup cong ty tim moi cach c6 nhitng diéu chinh vé gia
sao dic biét 1a cac dong san pham chinh, dé tao ra lgi thé canh tranh cho doanh
nghiép tranh bi d4i thu chiém lay thi phan.

c. Chinh sach gia

Cong ty TNHH Khi Cong Nghiép Viét Nam véi loai hinh cong ty 1a
thuong mai trong linh vuc san xuat khi cong nghiép, chinh vi vay gia ban cua
cong ty vo cing quan trong véi khach hang. Mot diéu quan trong nita 1a yéu t6
chiét khau ciing quyét dinh rat I6n dén gia ban ctia cong ty d6i voi cac dai 1y.

Ngoai hai yéu té trén mot yéu td anh huong dén quyét dinh gia ban cua
cong ty d6 1a cac chién luoc marketing tai thoi diém phan phi.

+ DPbi v6i nhom khach hang I: nhom khach hang gian tiép. Dé phan phdi
san pham cho cac dai 1y cong ty ludn phai dua ra gia thap hon cac doanh nghiép
va vi vay gia thap chinh 14 chién lugc marketing dé phan phbi nhom khéch hang 1.

+ Pdi v6i nhom khach hang I1: Pay 1a nhom khach hang tao doanh thu
6n dinh cho coéng ty chinh vi vdy cong ty ngoai yéu té gia ca hop 1y con co
nhitng chinh sach marketing hd tro d6i véi tiy khach hang cia nhom déi tuong
nay nhu sau:

Khach hang c6 san lugng 16n s& duoc chiét khau cao.
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Khach hang ¢6 quan hé gan bé 1au dai, khach hang méi ludn c6 uvu dai
hop 1y nhu mién phi hodc giam gia van chuyén.

- Chinh sach gia d6i véi nhom khach hang truc tiép

+ Cua hang khi Viét Nam,Showroom Khi cong nghiép Quén Trir.

TT| Nhom I: Khach hang truc tiép Chinh sach xuc tién

Don hang c6 gia tri hop dong >=1 i ‘
1 se08 . op cong Chidt khiu 1% gi4 tri hop ddng

y.
Pon hang c6 gié tri hop don o .
2 R Chiét khiu 0,5% gié tri hop déng
>=500 triéu
. | DPoi voi don hang

Pon hang co o . x A 2
3 L i trén dia ban Hal Ho tro chi phi van chuyén

gia tri <3ty .

Phong

- Chinh sach gia d6i voi nhom khach hang gian tiép

Nhom KH gian Chinh sach o
TT . o Ghi chu
tiep xuc tien
Khach hang dugc hudng sau khi 2
o Chiét khiu 1% | thang tiép theo gia tri tién hang cua
Gidtritién hang | = o o , 2e L x
1 thine >= 3 1 trén tong gia tri | dai Iy khong co6 sy thay doi nhiéu so
ang >= : s , y
8 Y tién hang Vi cac thang trudce d6 trir bien dong
cua thi truong.
o X . .. | Congty TNHH khi CN Viét Nam la
Dai ly trén 5 HO trg chi phi o ‘. o o
2 s A . nha phan phoi duy nhat cua dai ly
nam van chuyen. 3
3 Daily trén 10 | Ho tro chiphi | Céngty TNHH khi CN Viét Nam 1a
nam van chuyén. nha phan phdi duy nhat cia dai Iy
x _ Chinh sach hd tro ap dung 1 nam ké
. HO trg chi phi o . ]
4 Dai Iy mai A p tir khi dai 1y bat dau nhap hang cta
van chuyen A
cong ty.

Qua d6 bang so sanh gia véi cac cong ty doi thu canh tranh gitp Cong ty

TNHH khi CN Viét Nam qua dé biét dugc minh, biét dugc dbi tha canh tranh,
thong qua d6 giup cong ty co nhing diéu chinh vé gia sao dac biét 1a cac dong
san pham chinh, chiém ty trong cao trong tong doanh thu cua coéng ty nham
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khong dé doi tha canh tranh st dung yéu té gia dé chiém linh thi truong cua
cong ty.

Chinh sach phan phdi cua Doanh Nghiép khi cong nghiép Viét Nam :
d. Cac dang kénh phan phoi

Céac dang kénh phan phdi ma doanh nghiép c6 thé sir dung, thuong dugc
phan loai va lya chon theo tiéu thirc truc tiép/ gian tiép hay dai/ngin.

Theo tiéu thic truc tiép/ gian tiép Theo tiéu thic nay, doanh nghiép da
lya chon d& phuong an thiét ké kénh phan phdi ciia minh.D6 1a st dung kénh
phan phbi truc tiép va kénh phan phdi gian tiép.

Kénh phan phéi truc tiép: Trong dang kénh nay doang nghiép khong st
dung ngudi Mua trung gian dé phan phdi hang hoa. Luc luong ban hang cua
doanh nghiép (ké ca dai 1y c6 hop d6ng) chiu trach nhiém truc tiép ban hang dén
tan tay ngudi st dung hang hoa (ngudi mua cong nghiép doi voi tu liéu san xuét

va tiéu thu cudi cung d6i voi tu liéu tiéu dung). Kénh nay dugc mé ta nhu sau:

Doanh nghiép Khach hang ( nguoi sir

—) dung )

Ngudn( Phong kinh doanh)

Kénh gian tiép: 1a dang kénh phan phdi ma trong d6 doanh nghiép “ban”
hang ctia minh cho nguoi st dung thong qua cac nguoi mua trung gian (nha
buén cac cdp/ nha ban 1¢). Tuy theo timg truong hop, khach hang truc tiép cua
doanh nghiép 14 ban budn hodc ban 1é. Doanh nghiép khéng truc tiép ban hang
cho ngudi str dung san pham hang hoa. Dang kénh nay dugc mo ta nhu sau:
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Dai ly

Luc luong ban
—> hang cua
doanh nghiép

Doanh Nghigp |— E——

\ 4

Cac nguoi
mua trung
gian

Khéch hang
(Nguoi su
dung)

Ngudn( Phong kinh doanh)

e. Xuc Tién

+ Doanh nghiép hién tai khong c6 hoat dong quang cao

e (Cong ty da quan tdm dén viéc giri thu chic mung nim mdi, ngay quoc
khanh, giri danh thiép vao dip 1 dén cac khach hang truyén thong.

e Hoat dong don vi gan lién véi cong tac xa hoi: Cac hoat dong tir thién,

ung ho, déng gop cho céc t6 chuc tai dia phuong hang nam:

- L& hoi truyén thdng cua thanh phd Hai Phong: L& hoi dén Nghe

- Hoi cyu chién binh ciia thanh phé - Chuong trinh Trang ram cho em cua tp. HP

e Quang cio san pham trong cac hoi cho xtc tién ban hang

+ Van dé quang cdo ctia doanh nghiép trén cac phuong tién truyén thong con

it lam cho kha nang nhan biét san pham cua nguoi tiéu ding kém.

+ S0 voi d6i thu canh tranh thi cong ty con nhiéu yéu kém nhu : chua co

chuong trinh danh cho khach hang tiém ning, quang céo khong c6 va khong

chu trong nhiéu, gia tri thuong hiéu kha thap.
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2. Panh gia vé hoat dong Marketing cia Doanh Nghiép

Panh gia chién lwoc marketing tai cong ty TNHH khi cong nghiép Viét

Nam

Piém Manh

Piém yéu

Nhéan vién ctia cong ty luén phuc vu
khach hang voi mot tim thé thoai mai,
than thién va chuyén nghiép trong
nghiép vu.

C6 chinh sach chiét khau va vu dai hop
1y kich thich su tdng trudng va tao sy
hai long véi khach hang.

-V6i nhitng chinh sach quan tam dén
khach hang, nhimg diéu nay gitp cho
mbi quan hé caa khach hang voi cong
ty than thiét hon va gan giii, khach
hang s& gan bo véi cong ty hon.

- Cong ty da phat trién dugc san pham
chu luc.

- V& gia ca thi vo cung linh hoat d6i
Vi ting san pham.

- Kénh phan phdi thi cong ty c6 ca
kénh phan phdi truc tiép va kénh phan
phdi gian tiép.

Tuy da dat duoc nhitng thanh tuu trong
qua trinh san xuat kinh doanh nhung
cong ty TNHH khi cong nghiép Viét
Nam van con nhitng han ché sau:

- San pham chua da dang

- Du cong ty luén quan tdm dén su
chuyén nghiép ctiia nhan vién, dac biét
1a nhan vién kinh doanh tuy nhién cong
ty chua c6 chu trong nang cao nang
luc, cling nhu k¥ nang cua nhan vién,
trong khi moi truong kinh doanh luén
bién ddi vai nhitng diéu mai.

- Cong ty chua quan tam nhiéu va day
manh dén chinh sach cham soc khach
hang sau ban hang va khach hang tiém
ning, dac biét 1a khach hang tiém ning
cua nhom khach khong thuong xuyén.
Day 1a nhoém khéach hang c6 thi truong
va muc tdng trudng cao trong cac ndm
tiép theo.

- Tinh chuyén nghiép cta nhan vién
KD con thap

- Chua c6 bd phan marketing riéng biét
- Quang cao con it - Thi truong hep -
Céc kénh phan phdi con qua it
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CHUONG III MOT SO GIAI PHAP MARKETING NHAM MO RONG
THI TRUONG TAI CONG TY TNHH KHi CONG NGHIEP VIET NAM

3.1 Phwong hwéng hoat dong cia cong ty trong nhirng nam téi
- M6 rong quy trinh quang céo trén cac phuong tién thong tin.
- Tiép tuc dau tu , d6i MGi cong nghé.
- Cai tién quy trinh san xuat san pham.
- Tiép tuc nang cao chat lwong san pham.
- M& rong thi phan
- M¢ rong thi truong tiéu thu sang khu vuc mién Trung
3.2 Cac gidi phap

Hién nay cong ty dang tap trung phat trién tap trung theo ca 2 giai phap
chinh:

Giai phap 1: Pao tao nang cao nang luyc marketing cho can bd nhan vién
phong kinh doanh

Giai phap 2: Bién phap thuc day hiéu qua kénh phan phdi truc tiép

Pé c6 thé nang cao hiéu qua san xuat kinh doanh, phét trién thi truong
Cong ty can phai ting cuong hoat dong Marketing. Mudn c¢6 hoat dong d6 duoc
thuc hién c6 hé thong, dem lai hiéu qua cao thi can bo, nhan vién cua cong ty va
phong kinh doanh can c6 su chuyén nghiép tir hinh anh, tac phong, sang tao va
chuyén mén nghiép vu. Cac ca nhan két hop véi nhau 4n ¥, hoan hao hon, dic
biét 1a luén lam hai long khach hang, cho khach hang cam giac chuyén nghiép,

su thoai mai, dé chiu va muén duoc hop tac véi cong ty.

Hién tai bo phan kinh doanh ciia cong ty dang ton tai nhitg uu va nhuoc
diém sau:

Uu diém:
Tham nién lam viéc 1au nam trén 5 nam.

Déu tét nghiép khoa quan tri, chuyén nganh quan tri doanh nghiép.
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Nang dong, sang tao.
Nhuoc diém:

Thiéu kién thirc vé marketing hién dai va chién luoc kinh doanh: Chuwa

dugc cong ty to chirc dao tao nang cao ki nang marketing hang nam.
Chua chu trong cham s6c khach hang sau ban hang.

Chua nam bit tot tim 1y khach hang, tic phong cham séc khach hang con
chua hoan toan tao dugc thién cam va hai 1ong ctua khach hang tu: cu chi, anh
mat, giao tiép.

Nhan vién kinh doanh it co hoi gap mat va tiép xac véi nhau vi vay chua
hiéu rd nhau trong doi song va cong viéc nhiéu dicu nay can tré dén tinh than va

Sy an y trong cong vi¢c.
3.2.1. N§i dung cua giai phap
Nang cao nghi¢p vu cho nhan vién phong kinh doanh:

Nhén vién kinh doanh doi hoi phai c6 sy thong thao vé san pham dich vu
ctia Cong ty, phai c6 tinh sang tao, nang dong ludn ludn tim hiéu thi truong ciing
nhu khach hang ctia Cong ty. Bén canh do, thai do phuc vu phai chuyén nghiép,
tao sy hai 10ng va tin tudng cho khach hang. Pé nang cao nghiép vu tiép xuc voi
khach hang can phai duoc dao tao.

Hinh thirc Thot gian Noi dung dao Lo
TT ) ) Ghi chu
dao tao dao tao tao
Pao tao VEé cac
.. | loai san pham, o
8 buoi: cac hinh séch 3 nhan vién
oA . chinh sach, _
Tham gia cac | i the 7 va chidn ot duoc di dao
, A cn lug
1 khéa hoC VE | chy nhat hang _ ' tao
k§ niing bén i kinh doanh
hang cua cong ty, | (chiphi: 3*3
(1 khoa) tac phong lam | triéu VND)
viéc véi khach
hang, cham
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Hinh thirc Thoi gian | Ngi dung dao L
TT Ghi chu
dao tao dao tao tao

sOc truoc,
trong va sau

ban hang

Pao tao boi 2 khoa: 8 7
budi: cac budi
thir 7 va chu kinh doanh,

L Chién luoc
trung tam dao

tao Ky nang

? kinh doanh nhat hang marketing,
(Ts.Lé Tham tuan tam ly khach
. hang.
Duong) (1khéa )

3.2.2.Loi ich cia bién phap
Uu diém:

- Gitp nhén vién c6 thém kién thiic, hiéu biét vé chién lugc kinh doanh va
marketing tot hon, qua d6 gitp cho hoat dong marketing cua nhan vién tot hon,
chinh xac hon, hiéu qua hon.

- Nam bat tdm 1y khach hang tot hon, qua d6 1am hai 1ong khach hang va
dac biét 1a co hoi danh dugc hop déng cao hon ddi véi khach hang khong

thuong xuyén. - Nhan vién c6 Su sang tao va lam viéc hiéu qua hon.
Nhugc diem:

- Thoi gian nghi ngoi cudi tuan cho viéc dao tao s& phan nao 1am cho tim
Iy cang thang va mét moi hon anh hudng dén chat lugng 1am viéc cia ngay hom
Sau.

- Tang chi phi.
3.2.3. Tinh hiéu qua cia bién phap
Chi phi cho nhan vién dao tao:

3000000* 3 =9000000d.
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Cong ty cur nhan vién di dao tao ¢ trung tdm dao tao ky nang kinh doanh
(T's. Lé Tham Duong).

- Chi phi dao tao: Chi phi cho 3 nhan vién di dao tao 1a: 6.000.000*3 =
18.000.000 d

— Téng chi phi dao tao, nang cao nang luc cho can bd, nhan vién +3 triéu
30.000.000 &

Hiéu qua mang lai: - Doanh thu du kién ting do hiéu qua hoat dong
marketing la: tang 5% doanh thu twong duong véi 55.211.549.818*5% =
2760577490.94.

3.3. Giai phap 2: Bién phap mé rong kénh phan phoi
3.3.1. Co s6 ly luan

San pham khi cong nghiép tai thi truong VN trong nhitng nim gan day
dang ngay mot ting manh do tinh trang cong nghi¢p hoa hién dai hda trong cac
nganh nghé san xuit va kinh doanh. Hiép hoi Khi Céng Nghiép VN cung cap sb
liéu vé cac dong san pham dang chiém san lugng san xuat va tiéu thu 1én dén
75% san lugng caa ca nudce.

Cong ty TNHH khi cong nghiép Viét Nam 1a nha phan phdi cap 1 cho nén
ludn phai khoan doanh thu Pay ciing 1a ap luc d6i véi Doanh Nghiép ma trong
nam 2106 .2017 va 2018 luong hang ton kho ngdy cang ting .Cho nén Cong ty
phai dua ra cac giai phap nham ting doanh thu , ting loi nhuan giam mirc hang
tdn kho xudng muc thap nhit. Vi vay Doanh nghiép can phai thuc diy hoat dong
tiéu thu san pham.

Chi VT Nam Nam Nim Chénh léch

tiéu 2016 2017 2018 16-17 17-18 %
Hang | bong | 8,215,5 | 10,730,7 | 12,852,5 | 2,515,158, | 2,121,800 | ~25%

ton 98,118 | 56,637 | 56,958 519 321

kho
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(Bang bao céo hang ton kho cia cong ty trong ba nam 2016 ,2017 va
2018) Do van dé vé hang ton kho, va thi phan cua doanh nghiép tai Hai Phong
giam , va qua qua trinh nghién cttu mé rong thi trudng thi doanh nghiép thay thi
phan khi cong nghiép tai Ha Long con rat tiém ning nén Doanh nghiép quyét
dinh chon thi trudng Ha Long 1am thi trudng dé md rong thi phan caa doanh
nghiép

3.3.2. N§i dung thuc hién
M& thém han kénh phan phdi tryuc tiép, showroom tai Thanh Phé Ha Long

Bang duy toan chi phi mo rong thi trueong tai Thanh phd Ha Long

Chi phi ban dau
, , Thoi giandu | Thanh Tién
S6 luong Gia .
kien VND
Thué Mat . .
. . 1 manh dat 10 triéu / s .
Bang + Nha ) 3 ndm 360 trigu
500m2 thang
Kho
Stra chira ban _ .
N 50 triéu 50 triéu
dau
Mua sam thiét
bi
1.Ban ghé 1Bb 2,5 triéu 2,5 triéu
2.May tinh 2 cai 7,5 triéu 7,5 triéu
3.Két Sat 1 cai 3 triéu 3 triéu
Thué Nhan ) i )
. 5 nguol 5 triéu 3 nam 180 triéu
Cong
Tong 603 trigu
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*Loi ich cua bién phap :

Bang phan tich diém manh, diém yéu tai thi truong Thanh phd Ha Long

Dbiém Manh biém yéu

- Tai TP Ha Long da c6 nha
phan phdi cua cong ty 1a Pai Ly Hung
Thinh

- Nhén vién méi tuyén dung can

- Thi trvong TP Ha Long la thi o .
. Lo thoi gian dao tao , chua quen vigc
treong rat tiém nang

. o A o - chi phi cho co so vat chat
- Puong xa giao thong thuan loi e vz
N o o nhiéu can thoi gian dé thu hoi von
,c0 nhi€u co s& kinh doanh la Khach

hang ctia cong ty trong nhiéu nam qua

- Cong ty hd tro ta kinh ...

(Bang tai chinh dy kién-Nguon: Phong Ké toan) ‘
DVT: Ddng

Néam thtr 1 Nam thir 2 Nam thir 3
Doanh Thu Dy Kién | 6.300.000.000 | 7.400.000.000 | 8.500.000.000
Gia Von Du Kién 6.089.000.000 | 7.149.000.000 | 8.040.000.000
Chi Phi Pau Tu 201.000.000 101.000.000 101.000.000
Loi nhuan Dy Kién 10.000.000 150.000.000 350.000.000

Du Toan chi phi nim dau :

+ Chi phi dau tu : 603 : 3 =201 triéu B/ 1 nam

Quan bang trén ta c6 thé thay Doanh thu va Loi nhuan du kién cua doanh
nghiép qua cac nam s€ tang trudng manh

Gia von dy kién cia doanh nghiép ciing sé tang 1én theo sy ting truéng
cua doanh nghiép

Chi phi dau tu s& dugc giam bét qua cac ndm khi doanh nghiép da di vao
su 6n dinh
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KET LUAN

Qua qua trinh thyc tap tai cong ty TNHH Khi cong nghiép Viét Nam duoc
tiép xtic v6i nhitng ngudi 1am cong tac quan li, nhan vién cong ty em cang hiéu
rd hon vé sy can thiét phai ¢y manh kha ning san xuét kinh doanh. M&i cong ty
mudn ton tai va phat trién 1au dai doi hoi phai giai quyét tot van dé tiéu thu san
pham hang héa hay dau ra cua doanh nghiép. Chinh vi thé van dé Marketing 1a
mét trong nhimg cong cu quan trong can dugc quan tim hang dau caa doanh
nghiép. Pé ting cudng hon nita cong tac san xuat kinh doanh cia minh, mot
trong cac giai phap dugc gidi thiéu la: ting cuong cong tac nghién ciru thi
treong; tang cuong hoat dong quang cao gidi thiéu dich vu va gitt viing thi
truong khach hang hién c6 phat trién thi trudng khach hang méi, ting cuong cac
hoat dong cham soc khach hang. C6 nhu vay méi dat hiéu qua cao trong san

xuat kinh doanh dua cong ty phat trién viing manh.

Trong twong lai, cong ty TNHH Khi cong nghiép Viét Nam can ¢ ging
phat huy nhitng mit tich cuc di co, phat huy thé manh caa minh déng thoi ludn
nhay bén trong moi truong hop trudc sy bién dong phuc tap cua thi truong nham
dua cong ty ngay mot vitng manh. Bao cdo chi mudn dua ra mot sé giai phap
Marketing nham tang hiéu qua san xuat kinh doanh cta cong ty TNHH Khi cong
nghiép Viét Nam. Do thoi gian hoc tap tim hiéu thuc té tai Cong ty ngan va kién
thac hiéu biét cia em c6 han nén khoa luan ciia em kho tranh khoi nhitng khiém
khuyét va thiéu sot. Rat mong duogc cac thiy cb gido cung cac ban gop y. Cudi
cung, em xin chan thanh cam on ¢6 Cao Thi Thu d3 huéng dan em trong sudt
qua trinh 1am luan vian tét nghiép, va cam on cong ty TNHH Khi cong nghiép
Viét Nam d3 tan tinh gitup d& va cung cap nhiing tai liéu can thiét giup em hoan

thanh bai khoa luan tét nghiép.
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