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LOI CAM ON

Véi tinh cam chan thanh, em xin bay t6 long biét on t&i cac thay gido, co
gido truong Pai Hoc Dan lap Hai Phong, dac biét la Co giao Th.s Cao Thi Thu
cung cac bac, cd cha va anh chi trong Cong ty TNHH MTV Thuy loi Dong
Triéu da tan tinh gitp d& em hoan thanh khoa luan t6t nghiép nay. Em ciing xin
cam on cac thay co gido giang day trong nha trudng di truyén dat cho em rat
nhiéu kién thirc b6 ich dé thuc hién khoa luan va cling nhu c6 dugc hanh trang
vitng chic cho budc dudng tuong lai. Do gi6i han kién thic va kha ning 1y luan
ctia ban than con nhiéu thiéu sot va han ché, kinh mong sy chi dan va dong gop

cua cac thay co gido dé khda luan cua em dugc hoan thién hon.

Hai Phong, ngay 06 Thang 06 nam 2019

Sinh vién

Duong Ngoc Hoa



DANH MUC VIET TAT

TNHH MTV Trach nhiém hiru han mét thanh vién
CBCNV Cén by cong nhan vién
LNST Loi nhuan sau thué
LNTT Loi nhuan trude thué
HTK Hang ton kho
KPT Khoan phai tra
NPT No phai tra
NV Ngudn von
VCb Voén ¢b dinh
TSCb Tai san c6 dinh
VLb Vén luu dong
NNH No ngén han
TNDN Thu nhap doanh nghiép
XDCB Xay dung co ban
NN&PTNT Nong nghiép va phat trién néng thon
UBND Uy ban nhan dan
LCB Luong co ban
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PHAN MO DAU

1. Tinh cép thiét ciia dé tai.

Trong nén kinh té thi truong day bién dong va mang tinh canh tranh nhu
hién nay, bat ky mot doanh nghiép nao mudn phat trién va dang virng trén thi
truomg doi hoi can phai c6 mot doi ngii nhan vién cé trinh do, k¥ thuat tay nghé
cao cung v&i mot co s& vat chét ha tﬁng hién dai. Mot doanh nghi¢p néu chi co
con nguoi véi ki thuat cong nghé thi van chua du dé cho qua trinh san xuét
kinh doanh dién ra ma can phai c6 von kinh doanh. Nén vai trd ctia von lai
cang trd nén cap thiét hon bao gio hét. Von 1a chia khoa, 1a phuong tién dé bién
cac ¥ tudng trong kinh doanh thanh hién thyc. Sir dung hiéu qua ngudn von sé
gop phan quyét dinh sy thanh bai ctia doanh nghiép, chinh vi vay bat ky mot
doanh nghiép nao du 16n hay nho, du to hay bé thi déu quan tim dén von va van
dé nang cao hiéu qua str dung von.

Trong co ché thi trudong cung voi viéc mé rong quyén tu chu, tu chiu trach
nhiém trong san xuat kinh doanh, viéc c6 vén va tap trung von nhiéu hay it vao
doanh nghiép c6 vai trd cuc ky quan trong trong viéc day manh kinh doanh.
Pong thoi nod cling 13 ngudn lyc dé phat huy tai ning ctia ban lanh dao doanh
nghiép, 13 diéu kién dé thuc hién cic chién lugc, sach luoc, kinh doanh, va no
cling 13 chat keo dé chip ndi, két dinh cic qua trinh kinh té 1a diu nhét dé boi
tron ¢ may kinh té van dong.

Nhu vay vai tro ctia von rat quan trong dbi véi su ton tai va phat trién doanh
nghiép, thuc tién nén kinh té trong nhitng nim qua ciing chi thay doanh nghiép
nao c6 luong von cang 16n thi cang ¢ thé chu dong trong kinh doanh. Ngugc lai
doanh nghiép nao thiéu vén kinh doanh khong c6 chién luoc tai tro trudc mat
cling nhu 1au dai thudng danh mat co hoi kinh doanh, ciing nhu vai trd ctia minh
trén thi trudng mat ban hang thudng xuyén 6n dinh khong tao ra sirc manh va
hiéu qua tong hop trong kinh doanh Nhan biét duoc vai trd cua von trong kinh
doanh, nhung dé c6 dugc lugng von can thiét thi doanh nghiép phai co cac bién
phap tao 1ap hitu hiéu va phu hop, dong thoi phai c¢6 chinh sach st dung hiéu
qua va hop 1y. Tuy nhién st dung hinh thirc tao lap nao, thdi han dai hay ngin,
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chi phi huy dong cao hay thip... bat budc doanh nghiép phai ludén c6 sy can
nhéc, vira dam bao hoat dong san xuat kinh doanh, vira tdi thiéu hoa chi phi, han
ché thép nhét rai ro nhim thyc hién duge cidc muc tiéu cia minh. Mit khac riéng
doanh nghiép déu c6 cac dic diém riéng, c6 nhiing loi thé riéng va nhitng han
ché nhit dinh. Chinh vi viy doanh nghiép phai ty danh gia phan tich nhiing vu
va nhuoc diém ctia minh dé tim ra nhitng phuong thiic tao 1ap von phi hop nhat
hiéu qua nhat phat huy kha ning tiém an va han ché nhimg nhugc diém cia
doanh nghi¢p minh. Pay chinh la chia khoa thanh cong cua cac doanh nghiép
trong nén kinh té thi truong voi nhiéu canh tranh hién nay trong vi¢c su dung
von dé nang cao hi¢u qua san xuat kinh doanh, t6i da hoa loi nhuan.

Xuét phat tur thuc té trén, sau mét thoi gian thuc tap tai Cong ty TNHH
MTV Thuy loi Péng Triéu, duoc sy gitp d& ctia ban giam doc va cac phong ban
trong Cong ty cung v4i sy huéng dan nhiét tinh cta co gia Th.s. Cao Thi Thu,
em d4 tién hanh phan tich dé d4nh gi4 nhitng mat manh ciing nhu han ché trong
hoat dong st dung von cua Cong ty.

2. Déi twong nghién ciru

- Hiéu qua st dung vn cua Cong ty TNHH MTV Thiy loi Pong Triéu
- Noi dung nghién ctru: P& tai tip trung nghién ctru vao van dé vén cia
Cong ty nhu: co cdu ngudn vén va hiéu qua st dung vén trong cong ty.

3. Pham vi nghién ciru

Vé khong gian: Phong ké toan — tai chinh ctia Cong ty TNHH MTV Thuy Loi
Pong Triéu.

Vé thoi gian: SO lidu phan tich duoc thu thap trong 3 nim tir nim 2016 dén
nam 2018.

4. Phwong phap nghién ciru

Trong qué trinh thyuc hién dé tai nay, dé tai da st dung mot sé phwong phap sau
day:
- Phuong phap thu thap s liéu: thu thap sé liéu tai cong ty thong qua cac bang

can doi ké toan, bao cao két qua hoat dong kinh doanh, cac sé sach khac tai
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cong ty. Ngoai ra con cap nhat tur sach, bao, internet,....

- Phuong phap xu 1y s6 licu: tir cac sd liéu thu thap duogc, sau d6 ap dung cac
cong thirc tinh chi s c6 sdn tinh ra duoc cac chi s tai chinh cta cong ty. Va
lién hé véi tinh hinh hoat dong kinh doanh cua cong ty qua cac nim dé danh
gia.

- Phuong phéap tong hop, phan tich, so sanh: tong hop bao cdo ctia cong ty dé
tién hanh phan tich va so sanh céc chi sb qua cac ndm, tur d6 dua ra nhan xét vé
ching.

Két cau dé tai

Pé tai gom 3 phan:

Chuong 1: Co s& 1y ludn vé von va hiéu qua st dung von.

Chuong 2: Thuc trang hiéu qua str dung von tai Cong ty TNHH MTV Thuy loi
Pong Triéu.

Chuong 3: Mot sb bién phap nang cao hiéu qua sir dung von tai Cong ty TNHH
MTV Thuy loi Pong Triéu.

Duong Ngoc Hoa - QT1901T
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CHUONG 1: CO SO LY LUAN VE VON VA HIEU QUA SU DUNG VON.
1.1. Nguon von va phan loai von trong doanah nghiép
1.1.1. Khdi ni¢m vé vén

Bét ctr mot doanh nghiép nao cling phai c6 mot luong von nhit dinh dé
thuc hién nhitng khoan dau tu ban dau can thiét cho viéc xay dung va khoi dong
doanh nghiép nhu: Xay dung nha xudng, dau tv mua sim mdy moc thiét bi, tra
chi phi cho qué trinh san xuét kinh doanh....

Véon la biéu hién bing tién cho todn tii sin ciia doanh nghigp huy déng vao
qud trinh sin xudt kinh doanh nham muc dich sinh 10i.

Vén ludn ton tai dudi hai hinh thirc: gid tri va hién vat. V& hinh thai vat
chat, vén bao gdm hai yéu td co ban cua qué trinh san xuat, d6 13 tu liéu lao
dong va doi tuong lao dong. Pay 13 hai yéu td quan trong dé nang cao hiéu qua
san xuat kinh doanh. Trong qu4 trinh tuan hoan va chu chuyén vén, hinh thai gia
tri cua doi tuong lao dong duogc chuyén dich mot 1an vao gia tri san phém, con
hinh thai gia tri cta tu liéu lao dong thi tham gia nhiéu lan vao gia tri san phim
thong qua hinh thirc khau hao.

1.1.2. Phén loai von

Dé quan 1y str dung von hiéu quéa ching ta can phan loai von kinh doanh.
C6 nhiéu tiéu thic phan loai, tiy theo muc tiéu nghién ctru ma c6 thé tiéu thic
phan loai von khac nhau.

1.1.2.1. Phdn logi vén theo tinh chdt luu chuyén ciia von

Trong qué trinh san xuét, von tap chung mot cach lién tuc, nod biéu hién
béng nhirng hinh thai vat chit khac nhau, tir tién mat dén tu liéu lao dong, hang
héa du trit,... Su khac nhau vé mat vat chat nay tao ra dac diém chu chuyén von,
theo do ta phan chia von thanh hai loai 14 von ¢b dinh va vén luu dong.

e Von co6 dinh
Vén ¢ dinh 13 biéu hién béng tién cua tai san ¢ dinh, hay néi cach khac
vbn ¢b dinh cua doanh nghiép 1a mot by phan cua von san xuét biéu hién dudi
gia tri ban dau dé dau tu vao cac tai san cb dinh nham phuc vu cho hoat dong

kinh doanh ma dédc di€ém cua n6 1a luan chuyén dan dan ting phan vao gia tri
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clia san pham thong qua nhiéu chu ky san xudt va hoan thanh mét vong tudn
hoan khi tai san c¢b dinh hét thoi gian st dung.
e Von luu dong

Vén luu dong 1a mdt by phan cua von san xuit duge biéu hién béng )
tién Ung trude dé dau tu cho tai san luu dong nhim dam bao cho qua trinh tai
san xuit cua doanh nghi¢p dugc thuc hi€én mdt cach thuong xuyén lién tuc.

1.1.2.2. Phdn logi vén theo nguén hinh thanh:
Theo cach phan chia nay, von dugc chia thanh cac loai nhu sau:
e Von chii s¢ hiru

Vén cha sé hitu 13 phan von thudc quyén thudc quyén st hitu ctia chi
doanh nghi€p, doanh nghiép co quyén chiém hitu, st dung va dinh doat, bao
gé)m: von diéu 18, von tu bd sung, von do nha nuéc tai tro ( néu c6). Trong do:

+ Ngudn von diéu 18: trong cic doanh nghiép tu nhan von du tu ban dau
do chu s hitu ddu tu, trong cac doanh nghiép nha nude vén dau tu ban dau do
Nha nuée cung cip mot phan (hoic toan bd).

+ Ngudn von tu bd sung: bao gdm tat ca cac ngudn vén ma doanh nghiép
tu bd sung tir ndi by doanh nghiép nhu tir lgi nhuan dé lai, quy khiu hao, cac
qu¥ du phong tai chinh va quy dau tu phat trién.

Von chii sé hiru tai mot thoi diém = Tong ngudn von — No phai tra

e Von vay (No phii tra)

No phai tra 1a nguén von ciia doanh nghiép duoc huy dong tir nhiing
ngudi cho vay. Phan vén nday duoc hinh thanh tir cic khoan no phét sinh trong
qua trinh kinh doanh ma doanh nghi€p c6 trach nhi€ém phai thanh toan cho chu
ng. Bao gém:

+ Céc khoan phai tra: trong qué trinh san xuit kinh doanh cua doanh
nghiép s€ phat sinh cadc quan h¢ thanh toan gitia doanh nghié€p nha nudc voi cac
c4 nhan va t6 chic kinh té khac nhau nhu ngin hang, cac to chuc kinh té, phai
trd nha nudc, vdi can bd cong nhan vién, véi khach hang, voi nguoi ban. Tu do
phat sinh cac khoan phai tra, phai nop. Thudc vé cac khoan von niy bao gom:

= Cac khoan ng khach hang chua dén han tra.

Duong Ngoc Hoa - QT1901T
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= Cic khoan phai ndp ngin sich nha nudc chua dén han ndp.

= Céc khoan phai thanh todn véi CBCNV chua dén han thanh toan.

+ Cac khoan ng vay: bao gdm toan bo von vay ngin — trung — dai han, trai
phiéu va cac khoan ng khac.

Thong thudng, mot doanh nghiép phai phdi hop ca hai ngudn vén cha s
hiru va ng phai tra dé dam bao nhu cau von cho hoat dong san xuét kinh doanh
1.1.2.3.  Phdn logi von trén goc dé phdp 1y:

Theo cach phan loai ndy von duoc chia thanh hai loai nhu sau:
e Voén phap dinh

Vén phap dinh 1a muc toi thiéu phai c¢6 dé thanh lap doanh nghiép do
phap luat quy dinh, ddm bao ning luc kinh doanh d6i véi timg nganh nghé va
tung loai hinh s& hiru cua doanh nghiép.

e Von diéu 1¢

Vén diéu 18 1a von do cac thanh vién dong gdp duoc ghi vao diéu 18 cua
cong ty (doanh nghiép). Tuy theo ting loai hinh doanh nghiép, tirng nganh nghé,
von diéu 1¢ khong duoc thap hon von phap dinh.
1.1.2.4. Phdn logi vén theo thoi gian

Theo cach phéan loai ndy vén duoc chia thanh hai loai nhu sau:
e Von dai han: la von ¢6 thoi han tir mot nam trd 1én
e Von ngin han: 13 von c6 thoi han dudi mot nim
Vén chi s& hitu duge coi 1a von dai han.
1.1.3. Nhitng déc diém co ban ciia von
- Vbn la dai dién cho mot lrong hang hoa nhét dinh
- Vbn ludn van dong dé sinh 10i
- Vbn khong tach roi cha so hitu
- Vbn c6 gia tri vé mat thoi gian
- Vén phai duoc tap chung tich tu dén mot luong nhat dinh méi c6 thé phat
huy tac dung
- Von 1a loai hang hoa dic biét

- Vbn khong chi thé hién bang tién cta tai san hiru hinh
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Vén con duge biéu hién bé‘mg gia tr1 cua tai san vO hinh: nhan hi¢u, thuong mai,
phat minh sang ché, bi quyét cong nghé,....
1.1.4. Vai tro ciia vén

- Vbn ¢6 vai trd quyét dinh cho viéc thanh l4p, hoat dong va phat trién cla
doanh nghiép

- Vbn 1a co s¢ gitp doanh nghiép tién hanh cac hoat dong san xuit kinh
doanh mdt cach lién tuc co6 hi€u qua.

- Von 1a tiéu thirc dé phan loai quy mo, xép loai doanh nghiép vao loai 1on,
vira hay nho.

- Vén con 1a diéu kién thuan loi tao nén su canh tranh cua doanh nghiép
trong co ché thi trudng.

- Voén 1a cong cu phan anh va danh gid qua trinh van dong cua tai san. Mt
khéc, thong qua su van dong cua von va cac chi tiéu tai chinh ma nha
quan 1y c¢6 thé nhan biét duoc trang thai von trong cac khau ciia qua trinh
san xuat kinh doanh.

1.2. Hiéu qua sir dung von

1.2.1. Quan diém vé hig¢u qua sir dung von

Hi¢u qua sur dung von duoc hiéu theo nhiéu goc do khac nhau:

+ Cac nha dau tu cho rang hiéu qua str dung von dugc danh gia thong qua théng
qua ty sudt sinh 161 ma nha dau tu doi hoi doanh nghiép c6 thé dap tmg dugc khi
ho dau tu vao doanh nghiép.

+ Pung trén goc d6 doanh nghiép, hiéu qua st dung von dugc danh gia théng
qua ty suat loi nhuan dong thyc té (trir anh huong lam phat).

1.2.2. Sw cén thiét phdi ning cao higu qud siv dung vén

- Nang cao hiéu qua sir dung von s& dam bao dugc tinh an toan vé tai chinh
ctiia doanh nghiép, anh huong truc tiép dén sy ton tai va phat trién cta
doanh nghiép.

- Nang cao hiéu qua sir dung von s& 1am ting kha ning canh tranh cua
doanh nghiép.

- Nang cao hiéu qua st dung von gitp doanh nghiép dat dugc muc tiéu
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nang cao uy tin san pham trén thi trudng, nang cao mic séng cho nguoi
lao dong.

1.2.3. Cdc nhén t6 anh hwéng dén hiéu qud sir dung von

% Chu Ky san xuit
Pay 1a mot dic diém quan trong anh hudng truc tiép t6i hiéu qua st dung
von cuia doanh nghiép. Néu chu ky ngin han, doanh nghiép s& thu hdi von
nhanh nham tai tao, mé rong san xuat kinh doanh. Nguoc lai, néu chu ky
san xuat kinh doanh dai, doanh nghi¢p s€ chiu mét ganh nang & dong von
va 1a1 phai tra cho céac khoan vay.

< K§ thuit san xuat
K¥ thuat san Xuét co tac dong lién tuc t&1 mot sb chi tiéu quan trong, phan
anh hi¢u qua st dung von ¢b dinh nhu hé s d6i mai may moc thiét bi, hé
s6 st dung vé thoi gian, vé cong suat.

< Pic diém ciia sin phim
San phim cua doanh nghiép 1a noi chia dung doanh thu cho doanh
nghiép, qua d6 quyét dinh loi nhudn cho doanh nghiép.
Néu nhu san pham 13 tu liéu tiéu dung, nhat 13 san pham cong nghiép nhe
nhu ruou, bia... thi s& c6 vong doi ngan, tiéu thy nhanh va qua dé giup
doanh nghiép thu hdi von nhanh.
Néu san phdm c6 vong doi dai, c¢6 gia tri 16n, dugc san xuét trén day
chuyén c6 gia tri 16n nhu mdy thu hinh, xe may,... s& c6 tic nhan han ché
doanh thu.

s Tac dong cua thj truong
Néu thi trudng canh tranh tu do, nhirng san pham cta doanh nghiép da c6
uy tin d6i v6i nguoi tiéu dung thi sé 13 tac nhan tich cuc thuc day doanh
nghiép mo rong thi trudng. P61 voi thi trudng san pham khong 6n dinh(
theo mua, theo thoi dié, theo thi hiéu) thi hiéu qua st dung von ciing
khong on dinh do doanh thu bién dong 16n qua céac thoi diém nay.

L)

» Trinh do d6i ngii can bg va cong nhan san xuat

D)

Trinh d6 t6 chitc quan 1y ctia lanh dao: Vai tro ctia nguoi lanh dao trong
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qué trinh san xuét kinh doanh 13 rit quan trong. Sy diéu hanh quan 1y va
st dung von hiéu qua thé hién & su két hop mdt cach t8i wu céc yéu td san
xuit, giam chi phi khong can thiét ddng thoi nim bat cac co hoi kinh
doanh, dem lai cho doanh nghiép sy ting truéng va phat trién.
Trinh d¢ tay nghé ctia nhin cong lao dong: Néu cong nhan san xuat co tay
nghé cao phtl hop voi trinh d6 cong nghé cta diy chuyén san xuit thi viéc
str dung may moc thiét bi sé t6t hon, khai tac toi da cong sudt may moc
thiét bi 1am tang ning suat lao dong, nang cao hiéu qua s dung von cua
doanh nghiép.

< Trinh @9 sir dung cac ngudn von
Cong cu chil yéu theo ddi sir dung vbn 1a hé thdng ké toan tai chinh. Thuc
hién t6t cong tac ké toan tai chinh s& c6 sb lidu chinh xac giup cho lanh
dao nim bat duge tinh hinh tai chinh cta doanh nghi¢p va dua ra cac
quyét dinh dung din. Mat khéc, dic diém cta hach toan ké toan ndi bod
doanh nghiép c6 tac dong khong nhd. Vi vdy thong qua cong tac ké toan
ma thudng xuyén kiém tra tinh hinh st dung vn cta doanh nghiép dé
sém tim ra nhirng han ché, tir d6 c6 bién phap giai quyét.

+* Cac nhan to khac

D)

Céc chinh sach vi mé ctia nha nudc cé tic dung khong nho dén hiéu qua
str dung vbn ctia doanh nghiép. Cu thé hon, tir co ché giao vén, danh gia
tai san cb dinh, thué doanh thu,... dén chinh sach cho vay bao ho va
khuyén khich mot s6 loai cong nghé nhat dinh déu co thé 1a ting, giam
hi€u qua tai san c¢d dinh, tai san luu dong cua doanh nghiép.

1.2.4. Nhitng phwong phdp sir dung khi phéin tich vén

1.2.4.1. Phuwong phdp so sanh

- So sanh trong phan tich kinh té 1a d6i chiéu cac chi tiéu, cac hién tugng

kinh té da duoc lugng hoa cung mot ndi dung, mét tinh chit ty nhau, dé
xac dinh xu hudng bién dong cua cac chi tiéu dugc so sanh trén co sé
danh gia dugc cac mat phat trién hay kém phat trién, hiéu qua hay kém

hiéu qua dé tim ra giai phap qua 1y hop 1y va téi vu trong mdi truong cu
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thé.

- Phuong phép so sanh bao gom:

+ So sanh s6 thuc hién ky nay so voi ky true: dang so sanh nay gitp
doanh nghiép danh gia duoc su ting trudng trong hoat dong san xuat kinh
doanh cua minh.
+ So sanh sb thuc hién v6i ké hoach: dang so sanh nay gitip doanh nghiép
danh gid dugc tinh hinh thuc hién so voi dinh mirc ké hoach dé ra nhu thé
nao.
+ So sanh theo chiéu doc: dang so sanh nay giup doanh nghiép thdy duoc
ty trong ctia ting chi tiéu so véi tong thé.
+ So sanh theo chiéu ngang: dang so danh nay gitip doanh nghiép thay
duoc sy thay ddi vé ca s twong d6i va tuyét dbi cia tirng chi tidu qua céc
thoi ky. Tir d6 1am noi rd sy thay d6i vé luong va vé ty 18 cta cac khoan
muc theo thoi gian.

1.2.4.2. Phwong phap ty I¢é

- Phuong phép phan tich ndy duwa trén ¥ nghia chudn muc céc ty 1& dai
cuong, tai chinh trong cadc quan hé tai chinh.

- Trong phan tich tai chinh, cac ty 1€ tai chinh thuong phan thanh 4 nhom
chi tiéu co ban: chi ti€u kha nang thanh toan, chi tiéu vé co cAu tai chinh,
chi tiéu hoat dong, chi ti€u kha nang sinh 161; tuy vao muc dich phan tich
ma ngudi ta s€ Iya chon cac nhom chi ti€u khac nhau dé phan tich.

1.2.5. Ngi dung phdn tich
1.2.5.1. Phan tich khéi qudt tinh hinh sir dung vén
v Céu tric von kinh doanh
- Cau trac von kinh doanh cta doanh nghiép dugc thé hién qua bang can
dbi ké toan. Trén bang nay md ta sitc manh tai chinh ctia doanh nghiép:
Nhiing thir doanh nghiép hién c6 va nhiing thi con no tai thoi diém 1ap
bao cdo.
- Duya vao bang can ddi ké toan, ta s& thdy dugc cau triic von cua ting loai

von nhu ngudén huy dong von ctiia doanh nghi¢p tu dau.
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v/ Tinh hinh ngudn vén va sir dung vén
Bang ké dién bién ngudn von va sir dung von ciia doanh nghiép

- Bang phan tich dién bién ngudn von va sir dung von 1a mot trong nhung
co s& va cong cu cac nha quan tri tai chinh dung dé hoach dinh tai chinh
cho ky to1.

- Muc dich: 1a tra 161 cau héi: Von hinh thanh tir dau va duoc st dung vao
viéc gi? Thong tin ma bang ké dién bién ngudn vbn va str dung vbn cho
biét doanh nghiép dang tién trién hay gap kho khan.

1.2.5.2. Pdnh gid hiéu qud sir dung von
< Hiéu qua sir dung von

Pé so sanh, danh gia hiéu qua st dung Vén giita cac thoi ky khac nhau cta

doanh nghiép ta c6 thé str dung céc chi tiéu chil yéu sau:

> Doanh lgi tiéu thu (ROA): ty suit nay 1a chi tiéu do luong mirc d6 sinh 1oi
ctia Von cua doanh nghiép. N6 phan anh ¢t 1 déng von bo ra sé tao ra bao
nhiéu ddéng loi nhuan (trudc thué hodc sau thué). Chi tiéu ndy cang 16n thi
kha nang sinh loi ctia doanh nghiép cang cao, hi€u qua kinh doanh cang 16n
va nguoc lai.

LNST
ROA =

Tong von binh quan
> Doanh lgi von chi (ROE): Ty suit loi nhun trén vn chu so hiru (VCSH)
1a chi tiéu dung dé danh gia muc tiéu d6 va cho biét 1 déng vbn chu s hiru
tham gia vao kinh doanh tao ra may ddng loi nhuan. Chi tiéu nay cang 1on
cang tot.

LNST
ROE =

Von chii sé hiru binh quén
> Vong quay tong von: Qua chi tiéu ndy cé thé danh gia duoc kha ning sir
dung tai san ctia doanh nghiép, doanh thu thuan dugc sinh ra tir tai san ma

doanh nghiép da dau tu.
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i i Doanh thu thuén
Vong quay tong von =

Tong von binh quan
< Hiéu qua sir dung von ¢ dinh (VCD)
Pé danh gia hiéu qua str dung vén cb dinh trong cac doanh nghiép c6 thé sir
dung cac chi tiéu chi yéu sau day:
> Hiéu suit sir dung TSCPD: chi tiéu nay phan anh 1 déng TSCP binh quan
cang 16n cang chirng t6 hi¢u qua st dung TSCD da tang 1€n va nguoc lai.

Doanh thu thuin

Hiéu suat sir dung TSCP = Nguyén gia tai san cd dinh binh
quan
> Stre sinh 101 ciia TSCP: chi tiéu nay cho biét trung binh 1 dong TSCDH
trong ky co thé tao ra bao nhiéu déng lo1 nhuén, chi ti€u nay cang lon chiing

td doanh nghiép st dung TSCD cang hi¢u qua va nguoc lai.

LNST
Swe sinh loi cua TSCD =

Nguyén gia tai san c6 dinh binh quéin
> Suit hao phi ciia TSCP: chi tiéu ndy cho ta thdy dé c¢6 1 don vi doanh thu
thuan, doanh nghiép can phai c6 bao nhiéu don vi nguyén gia TSCP binh
quan. Suat hao phi cang I6n thi hiéu qua str dung TSCD cang thap. Chinh vi
vay, chi tiéu nay cang nho thi cang tot.

, Nguyén gia tai san ¢6 dinh binh quéin
Suat hao phi ctia TSCD =

Doanh thu thuin
> Ty suat diu tw vao TSCP: chi tiéu ndy phan anh méi quan hé ty 1¢ giita gia
trj con lai cua timg nhom loai TSCP trong tong gia tri TSCP cua doanh
nghiép ¢ thoi diém danh gia. Ty sudt ndy cang 16n thé hién muc do dau tu
vao TSCP trong tong tai san ma doanh nghiép dang sir dung cang cao.

. Gia tri con lai cua TSCD
Ty suat dau tw vao TSCD =

Tong tai san
> Hiéu qua sir dung von ¢d dinh: chi tiéu nay phan anh mot dong VCP binh

quan tham gia vao san xuat kinh doanh trong ky sé& tao ra bao nhiéu dong lgi
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nhudn, chi tiéu nay cang 1on cang tot.
LNST

Hiéu qua sir dung von ¢d dinh =
VCD binh quan

> Hiéu suit sir dung von c¢6 dinh: chi tiéu nay phan anh ctr mot ddong VCD
c6 thé tao ra bao nhiéu ddng doanh thu hoic doanh thu thuan trong ky.
Doanh thu thuén

Hiéu suét sir dung von c6 dinh =
VCD binh quan

> Hiéu qua sir dung von lwu dong
Pé danh gia st dung hiéu qua vbén luu dong doanh nghiép cé thé str dung
cac chi tiéu chu yéu sau day :
S6 vong quay von lwu dong:
Vong quay von luu dong phan anh trong ky VLD quay dugc bao nhiéu
vong. Cong thue dugc xac dinh nhu sau:

i Doanh thu thuin
Vong quay ciaa von luu dong =

Von lru dong binh quin
Chi tiéu nay cho biét 1 dong VLD tham gia vao qua trinh san xuat kinh
doanh tao ra dugc bao nhiéu déng vén doanh thu thuan. Vong quay cta
VLD cang 16n chirng t6é hi€u qua st dung VLD cang cao.
> S6 ngay 1 vong quay VLD : Phan anh trung binh 1 vong quay VLD hét bao
nhi€u ngay.

, 360
S0 ngay 1 vong quay VLD =

S6 vong quay VLD
> Mitc doanh lgi von lwu ddng: Chi tiéu nay cho biét 1 dong VLD dem lai
bao nhiéu dong LNST. Chi tiéu niy cang 16n chimg to hiéu qua s dung
VLD cang cao va nguoc lai.
LNST

Mikc doanh lgi von lru dong =
VLD binh quan

s H¢ so dim nhiém von luu dong: Chi s6 nay cho ta biét dé c6 1 don vi
doanh thu thuan thi can bao nhiéu don vi VLD. Tr1 s0 cua chi ti€u nay cang

nhé ching to hiéu qua str dung VLD cang cao,s6 VLD tiét kiém duoc cang
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nhi€u va nguoc lai.

VLD binh quan trong ky

H¢ s6 dam nhi¢m von hru dong = 5
Doanh thu thuan

+*¢ Tinh hinh thanh toin va kha ning thanh toan

Tinh hinh thanh toan:

> Ty 1¢ khoan phai thu trén tong von
Pay 1a chi tiéu cho biét c6 bao nhiéu phan trim von thuc chat tham gia vao hoat
dong kinh doanh trong tong von huy déng duoc, phan anh mitc 46 von bi chiém

dung trong doanh nghiép.

Cac khoan phai thu

Ty 1é khoan phai thu trén tong von = .
Tong von

H¢é s6 no: Hé s6 no cho biét 1 dong von c6 bao nhiéu d ng hinh thanh tir vay no
bén ngoai. Hé s6 nay cang nho ching to kha ning doc 14p vé tai chinh cua doanh
nghiép 1a tot

Tong no phai tra

Tong von

Kha nang thanh toan

v' Kha ning dam biao ngudn von va mirc d6 dam bio no
> Ty sudt tw tai tro: chi tiéu tai chinh do ludng sy gop von cha sé hitu
trong tong von hién c6 ciia doanh nghiép

Von chu s¢ hiru

Ty suit tu tai tro X 100 (%)

7

Tong von
> Ty sudt tw tai tro' tai san c6 dinh: ty suat nay sé cho ta biét s6 von so
hitu ctia doanh nghiép dung dé trang bi TSCP 1a bao nhiéu.
Ty suit tu tai tro tai san Voén chii sé hiru

] = X 100 (%)
c0 dinh Tai san dai han

Néu ty suat nay 16n hon 1 chimg t6 doanh nghiép c6 kha ning tai chinh

vitng vang va lanh manh.
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Néu ty sudt nay nho hon 1 thi mot bo phan ctia TSCD duoc tai trg bang
von vay va dic biét nguy hiém khi d6 1 vén vay ngin han.
> Ty s6 dam bio ng
Ty suat nay s& cho ta biét gia tri tai san ¢6 dinh c6 du dam bao dé thanh toan
khoan ng dung han hay khong.
Gia trj tai san dai han

Ty s6 dam bao no dai han = X 100 (%)
N¢ dai han

v Kha ning thanh toan
Kha ning thanh toan phan 4nh tinh trang tai chinh ctia doanh nghiép tét hay x4u
va anh huéng nhu thé nao dén tinh hinh thanh toan.
Kha nang thanh toan n¢ ngfln han (NNH)

¢ Kha nang thanh toan n¢ hi¢n thoi
Hé s6 thanh toan hién thoi 1a mdi quan hé gitta TSLD va cac khoan NNH. H¢ sb
nay thé hién mic d6 dam bao cua TSLD va DPTNH véi khoan NNH. NNH 1a
khodn ng phai thanh toan trong chu ky, do d6 doanh nghi€p phai dung tai san
thie ciia minh dé thanh toan bang cach chuyén thanh tién trong thoi gian mot
nam

Tai san ngan han

H¢é s thanh toan hién thoi (Hy) = . .
Tong ng ngan han

Néu biét trudc 1a doanh nghiép dang duy tri duoc kha ning thanh toan ngan han.
+ Néu H; > 2 tirc 13 kha ning thanh toan hién thoi ctia doanh nghiép c6 doi lac
la & dong, lam giam hi¢u qua kinh doanh.
+ Néu H; < 2 tirc 1a kha ning thanh toan hién thoi cia doanh nghiép chua cao.
Tuy nhién, dé két luan hé sé nay tét hay xau con phu thudc vao linh vuc, nganh
nghé kinh doanh ctia doanh nghiép.

e Kha nang thanh toan nhanh
Heé s6 kha ning thanh toan nhanh 1a thudc do kha ning tra no cac khoan vay no
ngan han cua doanh nghiép trong ky khong dya vao viéc phai ban cac loai vat tu

hang hoa.
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Hé s6 kha niing thanh toan nhanh Tai san ngin han — Hang ton kho

(Hy) = Tong no ngin han

+ Néu H, = 1 tirc 12 doanh nghiép dang duy tri duoc kha ning thanh toan nhanh.
+ Néu H, < 1 tirc 1 doanh nghiép dang gip khé khin trong viéc thanh toan
no.
+ Néu H, > 1 ttic 1a doanh nghiép dang bi & dong von, vong quay von cham lam
giam hiéu qua str dung von.

» Kha nang thanh toan ng dai han (NDH)

e H¢ s6 thanh toan NDH

) Tai san dai han
H¢ so thanh toan n¢ dai han (H3) =

Téng ng dai han
+ Néu H; >= 1 ttrc 1a kha ning thanh toan NDH ctia doanh nghiép tot, do céc
khoan NDH cua doanh nghiép luén dugc dam bao bang TSCP cta doanh
nghiép.
+ Néu Hj < 1 ttrc 13 kha ning thanh toan NDH ctia doanh nghiép chua tét.
e Kha nang thanh toan lai vay

LNTT va lai vay

H¢é s6 thanh toan ldi vay =
Lai vay phai tra trong ky

v' Kha niing chuyén doi thanh tién mit

> S0 vong quay hang ton kho (HTK): 13 sé 14n ma hang hoa ton kho binh
quan luan chuyén trong ky. S6 vong quay HTK cang cao thi thoi gian
ludn chuyén mot vong quay cang ngan chimg to6 doanh nghiép c6 nhiéu
kha ning giai phong hang ton kho.

. Gia von hang ban
S0 vong quay HTK =

HTK binh quan
> S6 ngay mdt vong HTK: phan anh s6 ngay trung binh ctia mot vong
quay HTK. S6 thi thoi gian ludn chuyén mot vong quay cang ngin ching

t6 doanh nghiép c6 nhiéu kha ning giai phong hang ton kho
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. 360
S0 ngay 1 vong quay HTK =

S0 vong quay hang ton kho

> Vong quay cac khoan phai thu: phan anh toc do chuyén dbi cac khoan
phai thu thanh tién mit cta doanh nghiép nhanh hay cham.

Doanh thu thuén
Vong quay cac khoan phai thu =

S6 dw binh quén cac khoan phai thu
S6 vong quay cang 16n chimg to toc do thu hdi cac khoan thu nhanh.

Ky thu tién binh quan: phan 4nh s6 ngay can thiét dé thu hoi s6 khoan phai thu
360

Ky thu tién binh quan =
Vong quay cac khoan phai thu

Vong quay cac khoan phai thu cang 16n thi ky thu tién trung binh cang nhé va
nguoc lai.
1.3. Mot s6 bién phap nang cao hiéu qua sir dung von
1.3.1. Sw cdn thiét phdi ning cao hiéu qua siv dung vén ciia doanh nghiép
Kinh doanh 1 mét hoat dong kiém 161 ma loi nhuan 13 myc tiéu hang dau
ctia doanh nghiép trong nén kinh té thi truong. Dé dat dugc muc dich téi da hoa
loi nhuan, cic doanh nghiép can phai khong ngirg ning cao trinh d6 quan 1y
kinh doanh trong d6 quan 1y va st dung von 1a mét bo phan hét sic quan trong,
c6 ¥ nghia quyét dinh dén hiéu qua san xuat kinh doanh cta doanh nghiép.
Trudc tinh hinh d6 doi hoi cac doanh nghi¢p phai nang cao hiéu qua st dung
von dé dam bao tu trang trai chi phi cho hoat dong san xuat kinh doanh va c6 lgi
nhuan.
Nang cao hiéu qua st dung vén cé thé duoc hiéu trén hai khia canh:
- Tht nhit: Véi s6 vn hién c6 doanh nghiép can ¢ gang str dung sao cho cé
thé san xuét duoc mdt luong san ph’ém co gia tr1 lon hon trudc voi chit
luong tot hon, gia thanh thap hon dé ting loi nhuan cho doanh nghiép

- Thi hai: Doanh nghiép dau tu von vao san xuat kinh doanh mét cach hop 1y
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nham mo rong quy md san xuat dé ting doanh s tiéu thu véi yéu cau téc do
tang cta loi nhuan phai 16n hon tdc d6 ting ctia von.

1.3.2. Cdc bién phdp néing cao hiéu qua sir dung von

1.3.2.1. Lwa chon dung dan phwong an dau tw tai san cé dinh va von co dinh

Vén cé dinh cua doanh nghiép c6 thé duoc sir dung cho cac hoat dong dau
tu dai han (mua siam, lap dat, xay dung cdac TSCD hitu hinh va v6 hinh) va céac
hoat dong kinh doanh thuong xuyén (san Xuat cac san pham hang hoa, dich vu)
cua doanh nghiép.

Pé sur dung c6 hiéu qua von ¢ dinh trong cac hoat dong dau tu dai han,
doanh nghiép phai thuc hién day du cac quy ché quan 1y dau tu va xay dung tir
khau chuan bi dau tw,1ap du an dau tu, tham dinh du an va quan 1y thuc hién dy
an dau tu. Diéu nay sé& gitp cho cac doanh nghiép tranh duoc cac hoat dong dau
tu kém hiéu qua.
1.3.2.2. Xdy dung phirong phdp khidu hao TSCD hop Iy

Doanh nghiép phai danh gia dung gia tri cia TSCP tao diéu kién phan anh
chinh x4c tinh hinh bién dong cta vén cb dinh, quy mo tai san cb dinh, quy mé
vén phai bao toan, diéu chinh kip thoi gia tri ciia TSCD dé tao diéu kién tinh
dung, tinh du chi phi khau hao,khong dé mat von cé dinh.

Viéc tinh khiu hao TSCD trong cac doanh nghiép cé thé duoc thuc hién
theo nhiéu phuong phap khac nhau. Thong thuong c6 3 phuong phap khiu hao:
phuong phép khau hao binh quan, phuong phap khau hao nhanh, phuong phap
khau hao theo san lugng.

Doanh nghiép can lya chon phuong phap khiu hao va xac dinh mac khau
hao thich hop, khong dé mat vén va han ché tdi da anh hudng bat loi cua hao
mon voO hinh.
1.3.2.3. T4 chirc qudan Iy chdt ché va sk dung c6 hiéu qua TSCP trong qud

trinh san xuat
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Do dic diém TSCP va vbn c¢b dinh 1a tham gia vao nhiéu chu ki san xuat
kinh doanh nén doanh nghiép phai chu trong t&i viéc bao toan von cb dinh trén
ca hai mat: hién vat va gia tri nhim duy tri thuong xuyén nang lyc san Xuat ban
dau cia no.

Doanh nghiép can thuc hién tét ché d6 bao dudng, stra chira du phong
TSCD, khong dé xay ra tinh trang TSCD hu hong truéc thoi han hodc hu hong
bat thudng gy thiét hai ngirng san xuat.

Doanh nghiép phai chu dong thuc hién cac bién phap phong ngura rai ro
kinh doanh dé han ché ton that vén ¢ dinh do cac nguyén nhan khach quan nhu:
mua bao hiém tai san, 1ap quy du phong tai chinh, trich trudc chi phi du phong,
giam gia cac khoan dau tu tai chinh,..

1.3.3. Cdc bién phdp ning cao hiéu qud siv dung vén lwu dong
1.3.3.1. Xdc dinh chinh xdc nhu cdu von heu dong trong qud trinh san xudt
kinh doanh

Doanh nghiép can tién hanh tinh todn dé xac dinh chinh xac nhu ciu vén
lwu dong thuong xuyén can thiét téi thiéu, do 1a sd von tinh ra phai du d¢é dam
bao cho qua trinh tai san xuat dugc tién hanh mot cach lién tuc dong thoi phai
thuc hién ché do tiét kiem mot cach hop 1y. Trong diéu kién hién nay, moi nhu
cau von luu dong cho hoat dong cac doanh nghiép déu phai tu tai trg, do do viéc
xac dinh ding din va hop 1y nhu cau vén luu dong thuong xuyén cang co ¥
nghia quan trong. Néu nhu cau vén luu dong xac dinh qua thap s& gay nhiéu kho
khin cho cong tac t6 chirc dam bao von, gy cing thang gia tao vé von, lam gian
doan qua trinh tai san xuat cua doanh nghiép. Nguoc lai néu nhu cau vén luu
dong tinh qua cao dan dén tinh trang thira von gdy & dong vat tu, hang hoa, su
dung vén lang phi, von cham luan chuyén va phét sinh nhiéu chi phi khong hop

ly, lam giam lgi nhuan cua doanh nghiép.
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Viéc xac dinh nhu cau vén luu dong thuong xuyén 13 mot viéc phac tap.
Tuy theo dic diém kinh doanh va diéu kién cu thé cua doanh nghiép trong ting
thoi ki ma co thé lua chon ap dung cac phuong phap khic nhau dé xac dinh nhu
cau vén luu doéng. C6 hai phuong phap chu yéu: Phuong phap truc tiép va
phuong phap gian tiép.
1.3.3.2. Tdng téc do ludn chuyén von lwu dong, gidm thoi gian mot vong quay

von luu dong

Téc d6 luan chuyén von luu dong cua doanh nghiép 13 mot co s quan
trong phan anh hiéu qua sir dung vén luu ddng ma chil yéu duoc thé hién qua hai
chi tiéu: SO vong quay ctia von luu dong trong ki va thoi gian luan chuyén cua
mot vong quay von luu dong. Co thé ké ra mot s6 bién phap ma doanh nghiép ap
dung dé ting toc do luan chyén vén luu dong dong nghia v4i s6 vong quay von
luu dong trong ki s& tang 1én nhu:

- T6 chuc tot qua trinh san xuat va day manh cong tac tiéu thu san pham
lam cho doanh thu tang Ién.

- X4c dinh chinh x4c nhu ciu nguyén vat liéu, nhién liéu, vat tu can dung
trong san xuat, tranh tinh trang thtra thiéu.

- Giam luong hang t6n kho khong dung dén, dam bao luong tién mat can
thiét cho viéc thanh toan, tranh viéc von bi & dong trong quy s€ lam giam hiéu
qua st dung vén.

- Quan Iy tét qu¥ tién mat va cac khoan cong no phai thu, tranh tinh trang

bi that thoat va thu hdi vén cham.
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Chuwong 2: Thuc Trang Hiéu Qua Sir Dung Vén Tai Cong Ty TNHH MTV
Thiy Loi Pong Triéu.

2.1.Giéi thi¢u chung vé cong ty TNHH MTYV Thiiy loi Pong Triéu

2.1.1. Qud trinh thanh Igp va phdt trién

- Tén Cong ty: CONG TY TNHH MTV THUY LI BPONG TRIEU

- Giam d6c hién tai ciia Cong ty: PANG VAN TUYEN

- Pia chi: Khu Mé& Xa 3, phuong Hung Pao, thi xa Pong Tricu, tinh Quang

Ninh.

Dién thoai: 033 3870 863 Fax: 033 3870 863

Email: congtythuyloidt@gmail.com

Website: congtythuyloidongtrieu.com.vn

- Co s& phap ly:

+ Quyét dinh thanh lap cong ty: Quyét dinh s6 1038/QD-UBND ctia UBND tinh

Quang Ninh.

Ngay thanh 1ap: 13/04/20009.

+ Voén diéu 1é (tinh dén thoi diém ngay 1/1/2016): 200.580.836.375 dong. (Bang

chit: Hai tram ty, nam tram tam muwoi triéu, tam tram ba mwoi sau nghin, ba

tram bay mwoi ldm dong chan).

+ Cong ty TNHH MTV Thuy loi Pong Triéu tién than 1a Doanh nghiép Nha

nudc.

- Lich st phat trién va hinh thanh ctia Cong ty TNHH MTV Thuy loi Pong

Triéu.

Nim 1971: cong ty TNHH mét thanh vién Thuay loi Péng Triéu Quang Ninh tir

khi dugc thanh lap (theo Quyét dinh sb 2108-TC/UB ngay 30/12/1971 cua Uy

ban Hanh chinh tinh Quang Ninh), khi d6 c6 té€n goi 1a Tram thiy ndng Pong

Triéu.

Nim 1985: dugc chuyén d6i thanh Xi nghiép thuy nong Pong Triéu;

Thang 10 nim 1994: duoc chuyén dbi thanh Cong ty quan Iy khai thac cong

trinh thuy loi Pong Triéu (theo Quyét dinh s6 2150/QD-UB cua Uy ban Nhan

dan tinh Quang Ninh);
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Thang 4 nim 2009: dugc chuyén d6i thanh Coéng ty TNHH mot thanh vién
Thuy loi Pong Triéu Quang Ninh (theo Quyét dinh sé 1038/QD-UBND, ngay
13/4/2009 cia UBND tinh Quang Ninh “Vé viéc phé duyét Dé an chuyén doi va
chuyén Cong ty Quan 1y khai thac cong trinh Thuy loi Péng Triéu Quang Ninh
thanh Cong ty trach nhiém hiru han mot thanh vién Thuy loi Pong Triéu Quang
Ninh”.

Qua hon 40 nim xdy dyng va phat trién, dén nay Cong ty di tro thanh mot
doanh nghiép l6n manh, phuc vu c6 hi€u qua cho san Xuét nong nghiép, giai
quyét duoc van dé han han va goép phan quan trong lam ting ning suit, san
luong va chat luong san pham ndng nghiép, nudi trong thity san, dong thoi gop
phan phong chdng giam nhe thién tai va thiic day cdc nganh nghé khac phat
trién. Von, tai san ciia Cong ty dugc hinh thanh trén co sd gia tri cac cong trinh
thuy loi dugce nha nudc dau tu va giao cho Cong ty quan 1y, tai thoi diém chuyén
d6i von diéu 1, chuyén tir Cong ty quan 1y khai thac cong trinh thuy loi sang
Cong ty TNHH mot thanh vién, von ctia Cong ty 1a 75,895 ty dong, dén nay von
va tai san ctia cong ty 1a 200,580 ty ddng; dugc Cong ty duy tri, bao toan va phat
trién von hang nam.

Hang ndm Cong ty thuc hién ddy du nghia vu thué d6i vdi Nha nude, cac chinh
sach d6i v6i nguoi lao dong déu dam bao. Pdng thoi tich cyc tham gia hoat
dong xa hoi, ung ho dong gop vao cac quy tu thién cua thi xa cling nhu cua
UBND tinh phat dong. Co s& vat chat, diéu kién lam viéc cho CBCNV dugc
trang bi day du, doi song can bd cong nhan vién ngay cang duoc cai thién, dam
bao 6n dinh doi séng tinh than, vat chit cho can b9, cong nhan vién — nguoi lao
dong ctia Cong ty, tao sy hing say lao dong, yén tim cong tac, gin bo lau dai
vGi Cong ty dé Cong ty phat trién bén viing.

Trong nhitng ndm qua, doi ngl can bd, cong nhan vién — nguoi lao dong
ciia Cong ty khong ngimg d6i méi tu duy v& moi mit, tich cuc dau tu mua sdm
cac trang thiét bi ddi mdi cong nghé, ting cuong cong tac dao tao can bo dé co
du trinh d6 khoa hoc k¥ thuit 4p dung sang kién cai tién k¥ thuat dua vao phuc
vu san xuit. Qua d6 Cong ty luén dugc Bo NN&PTNT, UBND tinh Quang
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Ninh, UBND thi x4 Dong Triéu ghi nhan 1a don vi hoan thanh xut sic nhiém vu
dugc giao. Tur nhitng thanh tich dat dugc, Cong ty da dugc B§ Nong nghiép va
Phat trién nong thon, UBND tinh Quang Ninh, UBND thi xa Pong Triéu ting
nhiéu Bang khen va gidy khen, cu thé:

Nim 2012: Bo Nong nghiép va Phat trién nong thon ting Bang khen “Pon vi
d3 c6 nhiéu thanh tich xuit sac dong gdp vao su nghiép phat trién Nong nghiép
Nong thon ndm 2012” va dugc UBND tinh Quang Ninh, UBND huyén Dong
Triéu ting gidy khen “Pon vi hoan thanh xudt sic nhiém vu cong tac nim
2012”.

Nim 2013: UBND tinh Quang Ninh, UBND huyén Pong Triéu ting Gidy khen
“Pon vi hoan thanh xuit sic nhiém vu cong tac nam 2013”.

Nim 2014: Bo Nong nghiép va Phat trién nong thon ting Bang khen “Pon vi
da c6 nhiéu thanh tich xuét sic dong gop vao su nghiép phét trién Nong nghiép
Nong thon nim 2014 va dugc UBND tinh Quang Ninh ting gidy khen, UBND
huyén Pong Triéu ting danh hiéu “Tap thé lao dong tién tién”.

Nam 2015: UBND thi xa Dong Triéu tang Danh hi€u “ Tap thé lao dong tién
tién” va gidy khen “ Pon vi hoan thanh xuét sic nhiém vu cong tac ndm 2015”.
Nim 2016: Bo Nong nghiép va Phat trién néng thon ting Bang khen “Don vi di
c6 nhiéu thanh tich xuit sic dong gdp vao su nghiép phat trién Nong nghiép
Nong thon nam 2016” va dugc UBND tinh, thi xa tang Giéy khen.

Phat huy thanh tich da dat duogc, toan thé can bo cong nhan vién — nguoi lao
dong trong Cong ty nguyén dem hét kha ning va tri tué cia minh gbp phin vao
su nghiép phat trién kinh té — x4 hoi, phat trién nong nghiép, kinh té nong thon
ctia thi xa Pong Triéu va tinh Quang Ninh.

2.1.2. Chirc néing, nhi¢m vu ciia cong ty TNHH MTV Thiy lgi Pong Triéu

- Chirc nang:

Cong ty duoc UBND tinh Quang Ninh giao quan 1y, khai thac 20 hd dap vira va
nho, v6i tong dung tich trir nudc khoang 41 triéu m3; 05 tram bom tudi, c6 15 t6
may voi tong luu lugng bom tudi 1a 18.000 m3/h; 05 tram bom tiéu, co 42 to

may vé6i tong luu luong bom tiéu 13 147.000 m3/h; 01 cdng tiéu dudi dé; quan 1y
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gén 150 km kénh tudi, ti€u céac loai va cac cong trinh trén kénh; hang nam tudi
cho gﬁn 6.041 ha dién tich gieo tréng, tiéu cho 4.048 ha di¢n tich luu vuc; phuc
vu tudi, tidu cho 19 x4, phudng va mot sé doanh nghiép trén dia ban thi xi Pong
Triéu.

- Nhiém vu:

- Bao toan va phat trién ngudn von duoc Chu sé hitu giao.

- Hoan thanh nhiém vu tudi, tiéu nude cho 100% dién tich theo chi tiéu ké hoach
hang nim dugc UBND tinh va S¢ Nong nghiép & Phat trién Nong thén Quang
Ninh dat hang.

- Pam bao an toan cho hé théng cong trinh thuy loi do Cong ty quan ly, khai
thac, dic bi€t trong muia mua bao phai ddm bdo an toan cho ngudi dan sinh séng
& ha du ctia cac hd chira nude trén dia ban thi xa bong Triéu.

- Phbi hop chédt ch€ vdi cac S& nganh lién quan, dac biét 1a thi xa Pong Triéu va
cac x3, phudng dé quan 1y, khai thic hé thong coéng trinh thuy loi dat hiéu qua
cao nhat.

- Giir vitng mdi quan hé vé6i cac ban hang nhu cac HTX dich vu san xuit nong
nghié¢p, cac doanh nghiép, cadc hd dung nudc trén dia ban thi xa Pong Triéu....

- Nang cao thu nhap, dam bao on dinh doi séng tinh than, vat chit cho can bd,
cong nhan vién — ngudi lao dong cua Cong ty, tao su hdng say lao dong, yén tdm
cong tac, gan bo 1au dai véi Cong ty dé Cong ty phat trién bén virng.

- Ludn hoan thanh cac chi tiéu vé thué, phi 18 phi cho nha nudc theo quy dinh,
giai quyét kip thoi cac ché do chinh sach cho nguoi lao dong.

- Cong tac quan 1y Tai chinh — K& toan cua Cong ty dugc dam bao, cac khoan
thu — chi duoc cong khai minh bach va dugc hanh toan diy du theo ding quy
dinh.

- Cung cap nude thd cho Cong ty nude sach Quang Ninh dé ting doanh thu cho
Cong ty, dong thoi giam ngan sach nha nudc cip. Ngoai ra, con tan dung loi thé
san co cua Cong ty dé déy manh san xuit kinh doanh ngoai cong ich nhu: Tu

van giam sat, thiét ké, nuoi tréng thuy san, lién doanh du lich.....
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- Quan tam, tao diéu kién cho Chi bo va cac doan thé nhu Cong doan, Poan
Thanh nién, Hoi Cyuu chién binh hoat dong co6 hi¢u qua. Boi dudng, ren luyén
nhitng quan chiing wu ta dé két nap vao Pang, phan ddu dua Chi bo Cong ty trd
thanh Bang bg.
2.1.3. Cong nghé sin xudt va co ciu té chivc qudn Iy
Cong nghé san xuat

a. So do day truyén phuc vu sian xuit ndng nghiép:
- Quy trinh tudi:
Cac cong
trinh thay Céc tram

lo1 dau bom
moi

Nudc trong |
Kénh tudi Céanh dong

nguodn nudc
tu nhién

- Quy trinh tiéu:

Cac cong

Kkénh tidu Céc tram trmh tgluy

bom loi dau
moi

(Nguon: Phong k¥ thuat)
b. So' @6 hé thong thiy loi:

s Twr Quy trinh twoi phuc vu nong nghiép

Nudc trong ngudn nuéc tu nhién thuc hién nhiém vu tudi tiéu cho 19 x4,
phuong thuoc thi xa Pong Triéu. Hon nita do dic diém cua nganh nghé
kinh doanh cua Céng ty 1a tudi tiéu bang dong luc nén can thiét phai co hé
thdng kénh muong, tram bom nam rai rac trén pham vi ca thi xa Pong Triéu dé
phuc vu san xuat nong nghiép.

Tuy nhién cac tram bom chi thuc hién nhiém vu tudi tiéu theo tung khu vuc
cu thé, tat ca cac cong tic diéu hanh va cac cong tic khac nhu nhan sy, tai
chinh va chi dao téng hop cua Cong ty duoc tap trung tai mot dau mdi 1a Van
phong Cong ty (tru s& chinh cia Cong ty) dugc dit Khu MéEé X4 3, Phuong

Hung Pao, thi xd Pong Triéu trong d6 dung dau 1a Giam déc.
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Tur cac khu vuc can tiéu nudc dan nudc dén kénh tiéu qua cac hé thong
tram bom dan nudc dén cac cong trinh thuy loi chay ra cac hd nuéc, song, dap.
< Quy trinh cdp nuée thé cho Cong ty cdp miede va cdc xi nghiép khdc:
Tur quy trinh ti€u phuc vu ndng nghiép:

Heé thong

Nudc trong kiém tra

Qua cac
kénh muong

A ; Cac don vi
nguon nudc ;

tu nhién

can st dung

chat luong
ngudn nudc

(Ngudn: Phong k¥ thuét)

Nudc trong ngudn nudc ty nhién qua cac hé théng kénh muong din nuéc
sau khi duogc kiém tra chat lugng ngudn nudc sé duoc cung cap dén cac don
vi can sir dung ngudn nudc trén dia ban thi xa Pong Triéu.

c. Pic diém cong nghé san xuat:

Cong ty cha yéu quan 1y va khai thac cac cong trinh thuy loi van hanh hé
thdng tudi tiéu nuéc cho thi xa Pong Triéu cap nudc thd cho Cong ty cap
nudc va cac cong ty khac. Xay dung va tu bd cac cong trinh thuy loi vira va
nho, cic cong trinh san lap mit bang, duong giao thong.

* Pac diém trang thiét bj :

Cac may bom tai cac tram bom & cac don vi san xuat hoat dong lién
tuc, thuong xuyén cap nudc cho cac dia ban theo nhiém vy cu thé cua tirng don
vi. May moc thiét bi nhu: tu dién ha thé, may bom, dong co,.... d& phuc vu cho
hoat dong kinh doanh san xuat cua cong ty.

* Pac diém bd tri mat bang, nha xudong vé thong gio anh sang ...

Cong ty TNHH MTV Thay loi Dong Triéu c6 tong dién tich khoang
100m2, trong d6 dién tich san bai, nha kho chiém khoang 5.000m2. Tru s¢
Cong ty duoc xay dung trén mot khu dat rong thoang mat sat duong giao
thong thuan tién cho viéc lién hé véi cac don vi san xuat. Trong mdi phong
ban duoc trang bi day du cac thiét bi van phong, phuong tién vat chat ki thuat

chu yéu va bd tri sap xép & tirng vi tri phu hop .
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Cong ty c6 13 cum thuy ndéng va hang chuc nha quan Iy tram bom tao diéu

kién cho cong nhan chay may dé kip thoi vu san xuat nong nghiép va Xi nghiép

xay lap co nha quan 1y dé tao diéu kién nghi ngoi hop 1y cho ngudi lao dong.

So @6 2.1: Co céu to chirc quan 1y Cong ty TNHH MTV Thiy loi Pong

Tridu:
CHU SG HU'U
(UBND TINH)
y
KIEM SOAT VIEN
KHONG CHUYEN TRACH
Y A
CHU TICH KIEM
GIAM POC CONG TY
y A
PHO GIAM POC PHO GIAM POC
KY THUAT KE HOACH
y
4 l
»  PHONG PHONG PHONG PHONG |«
KY THUAT KE TOAN TC - HC KE HOACH
N v
KHOI TRAM BOM KHOI HO AP

. i x T 7Y NO T
1. CUMTHUY NONG BINH SON 1. CUMTHUY NONG KHE CHE

2. CUMTHUY NONG PAM THUY 2. CUMTHUY NONG TRAILOC
3. CUMTHUY NONG HONG PHONG | | 3- CUMTHUY NONG DONG DO

) g : - — 2
4. CUMTHUY NONG TAN VIET 4.CUMTHUY NONG BEN CHAU

. i i e - 5
5.CUM THUY NONG XUAN KIM SON 5. CUM TV NONG TRANGLUONG

6. CUMTHUY NONG HOANG QUE

7.CUM THUY NONG HONG THAITAY

8. CUMTHUY NONG HONG THAI PONG

(Ngudn: Phong T6 chic — Hanh chinh)
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Tong sé can bo - cong nhan toan cong ty (tinh dén ngay 31/12/2018): 100 nguoi
+ bang bo Cong ty c6 35 dang vién
+ Chi doan thanh nién c6 10 doan vién

+ Toan thé cong nhan vién lao dong déu la doan vién cong doan

* Ban kiém soat

* Lanh dao cong ty

- 01 cha tich kiém giam ddc cong ty

- 02 ph6 giam doc

+ Pho giam doc k¥ thuat

+ Pho giam ddc ké hoach

* 04 phong ban chuyén mon:

- Phong k¥ thuat

- Phong ké toan

- Phong t6 chac — hanh chinh

- Phong ké hoach

* Céac khéi tram bom va ho dap
- Khéi tram bom:

1. Cum thiy nong Binh Son

2. Cum thuy nong Bam Thuy
3. Cum thuy néng Hong Phong
4. Cum thuy nong Tan Viét

5. Cum thuy nong Xuan Kim Son
- Khéi ho dap:

1. Cym thiy nong Khe Che

2. Cum thay nong Trai Loc

3. Cum thuy nong Dong Do

4. Cym thily néng Bén Chau

5. Cum thuy nong Trang Luong
6. Cum thity nong Hoang Qué
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7. Cum thity nong Hong Thai Tay

8. Cum thity néng Hong Thai Pong

* Chtrc nang, nhi€ém vu cua tirng bd phan cong ty:

% Kiém soat vién

- Kiém tra tinh hop phép, trung thuc, can trong cuia Ho1 déng thanh vién, Chu
tich, Giam dbc Cong ty trong t6 chirc thyc hién quyén sé hitu, quan 1y diéu
hanh cong viéc kinh doanh; tham dinh bao cdo tai chinh, tinh hinh thuc hién
kinh doanh; kién nghi Chii s¢ hitu Cong ty cic giai phap hoan thién co cau
t6 chirc quan 1y va diéu hanh.

- Giup Chu s¢ hitu Cong ty kiém soat viée to chire thuc hién quyén Chu sé
hitu, viéc quan 1y diéu hanh cong viéc kinh doanh tai Cong ty ctia Chu tich
Cong ty va Giam doc.

% Ban giam d6c: Bao gdm 01 giam d6c va 02 pho giam déc

- Giam dbc 14 nguoi phu trach chung moi hoat dong ctia Cong ty theo chirc
ning, nhiém vy dugc Uy ban Nhan dan tinh Quang Ninh (Chu sé hitu) giao
trong Diéu 18 t6 chirc va hoat dong ctia Cong ty TNHH mot thanh vién Thiy
loi Pong Triéu Quang Ninh d3 duoc phé duyét tai Quyét dinh sb 2442/QP-
UBND, ngay 03/8/2016. Truc tiép phu trach hoat dong tai chinh, td chirc can
b0, thi dua khen thudng.

- Phé giam dbc k¥ thuat 1a nguoi giop Giam déc giup Giam doc diéu hanh
Cong ty theo phan cong va uy quyén cua Giam déc; chiu trach nhiém trudc
Giam déc va trude phap luat vé& nhiém vu duge phan cong va uy quyén. Truc
tiép phu trach phong K§¥ thuat va trién khai cac chtrc ning, nhiém vu cua
phong. C6 trach nhiém béo cao Giam dbc vé nhiing cong viéc duge Gidm
dbc phan cong.

- Pho giam d6c ké hoach 1a nguoi gitp Giam ddc diéu hanh Cong ty theo phan
cong va uy quyén cia Giam ddc; chiu trach nhiém trudc Giam dbe va trude
phap luat vé nhiém vu dugc phan cong va uy quyén.Tru’c tiép phu trach
phong Ké hoach va trién khai cac chirc ning, nhiém vu ctia phong. C6 trach

nhiém bao cdo Giam doc vé nhitng cong viéc duge Giam doc phan cong.
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% Phong t6 chirc hanh chinh
- Puoc quyén tham muu, dé xuat véi Gidm déc/Phd Giam ddc nhitng vudng
méc, bat hop 1y trong qua trinh thyc hién nhiém vu dugce giao.
- Chu dong t6 chirc trién khai thuc hién cac nhiém vu duogc giao theo quy dinh
cua Cong ty va B0 luat Lao dong.
- Pé nghi cac phong nghiép vu chuyén mon, cic Cong trinh phdi hop thuc hién
tbt cong viéc theo churc nang nhi¢m vu.
- Yéu cau cac phong nghiép vy, cac Cong trinh cung cp sb liéu phuc vu cong
tac lién quan dén cong tac to chirc hanh chinh tong hop ctia Cong ty.
- C6 quyén dé xuat voi lanh dao Cong ty viée diéu dong cac phong, ban, cac
Cong trinh khac hd tro cung giai quyét cong viéc nham hoan thanh t6t nhiém vu
chung ctia Cong ty.
- Pé nghi v&i Giam d6¢/Phd Giam dbc vé cong tac tuyén dung, ddo tao, ning
lvong, nang bac, bd nhiém, mién nhiém, khen thuong, ky ludt lao dong theo
Luat hién hanh va Quy ché cua Cong ty.

% Phong ké hoach
Phong Ké hoach gitip Ban Giam déc 1ap va trién khai hoat dong trong cac cac
linh vuc:

- Cong tac ké hoach san xuat kinh doanh ctia Cong ty;

- Cong tac hop ddng: Cung cip nudc tudi, tiéu thoat nude, cap nude cho
cong nghiép, cho sinh hoat, cho thué mat nudc, tan dung hanh lang cua
cong trinh thuy loi;

- Cong tac li€én quan dén dinh muc, don gia, du toan san xuat kinh doanh;

- Cong tac xay dung ké hoach san xuét kinh doanh cta Cong ty;

- Chu tri t6 chirc thim tra thiét ké cac giai doan trong qua trinh dau tu xay
dung cong trinh; thAm dinh hd so moi thiu cac goi thau xay lap, tham tra
du 4n dau tu;

- Cac chtic nang, nhiém vu khac duoc Ban Giam dbe giao.

% Phong ké toan
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Chu dong td chirc trién khai thuc hién cac nhiém vu duoc giao va thuc
hién theo Luat ké toan;

Pé nghi cac phong nghiép vu chuyén mén va cac cum thily nong phédi hop
thuc hién tdt cong viéc theo churc nang nhiém vuy;

Yéu cau cac phong nghiép vu va cac cum thuy ndéng cung cap sb liéu phuc
vu cong tac lién quan dén Ké toan thong ké tai chinh ctia Cong ty;

Puoc phép tir chdi khong ky hodc khong thuc hién cac gidy dé nghi, vin
ban gidy to, chi thi trai voi Piéu 18, Quy ché, quy dinh ctia Cong ty va
chinh sdch ché do tai chinh hién hanh cta Nha nuéc;

Kién nghi xir 1y cac vi pham anh huong dén uy tin Cong ty, thiét hai vé
kinh té va chat luong cong trinh trong cong tac thanh quyét toan hang
muc cong trinh, cong trinh hoan thanh,;

Can bd 1am cong tac ké toan co quyén doc lap vé chuyén mon, nghiép vu
theo quy dinh hién hanh ctia Nha nudc;

Dé nghi v6i lanh dao Cong ty nang luong, khen thudng, ky ludt ddi véi
can bg cong nhan vién trong phong

¢ Phong k¥ thuat

Phong K§ thuat giup Ban Giam dbc lap va trién khai hoat dong trong céc cac

linh vuc:

Cong tac 1ap du an dau tu,

Quan 1y cong tac dau tu: Giam sat dy an dau tu;

Cong tac trinh duyét thiét ké, du toan va téng du toan cua cac du an xay
dung co ban;

Cong tac d4u thau lya chon nha thiu tu van, nha thiu thi cong ...

Cong tac hop dong trong linh vuc xay dung co ban; sira chita, ning cap hé
thong cong trinh thuy loi;

Cong tac quan 1y khdi luong, k¥ thuat, chat luong, tién do;

Cong tac nghiém thu thanh quyét toan;

Cong tac tng dung tién bd khoa hoc k¥ thuat;

Cac chtrc nang, nhi¢m vu khac dugc Ban giam doc giao.
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2.1.4. Pic diém lao dong

- Co c4u lao dong trong Cong ty:

Lao dong dong vai tro yéu té dau vao cua qua trinh san xuét, 1a yéu té quan

trong nhat quyét dinh qué trinh san xuat va kinh doanh cua Cong ty.

Bang 2.1: Co céu lao ddng theo gi6i tinh

DbVT: lao dong

Chi Nam 2016 Nam 2017 Nam 2018
tiéu 4 S 4 - 4 o
Solwgng | Ty trong | So lwgng | Ty trong | So lwgng | Ty trong
( nguwoi) (%) ( ngudi) (%) (nguwoi) | (%)
Nam 80 82,47 86 86,87 85 85
N 17 17,53 13 13,13 15 15
Tong 97 100 99 100 100 100

(Nguon: Phong té chic hanh chinh)

Bang 2.2: Co ciu lao ddng theo nhém tudi: (S6 liéu hét ngay

31/12/2018)
Chia theo nhém tuoi So lwong (ngudi) Ty trong (%)
LD

Nhom tudi 25 — 30 25 25
Nhom tudi 30 — 40 50 50
Nhom tudi 40 -50 20 20
Nhom tudi trén 50 5 5

Tong cong 100 100

(Nguon: Phong té chirc hanh chinh)

Tur bang s6 liéu co ciu lao dong theo nhom tudi trén ta thay sb lao dong tai

Cong ty 1a con tré chiém ty trong cao. Tuy nhién sé lao dong nay ciing cd

nhirng vu khuyét diém sau:

Uu diém:
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- C6 suc khoé, nhanh nhen, thao vat, nhiét tinh v&i cong viéc, luon tu
dudng rén luyén phan diu, Cong ty c6 thé diéu dong bat cur lic nao sb lao
dong nay ciing co thé dap ung duoc ngay.

- Tiép thu nhanh trinh d6 khoa hoc cong nghé, k¥ thuit tién tién 4p dung
vao san xuat cua Cong ty.

Nhuoc diém:

- Sb lao @ong tré chua c6 nhiéu kinh nghiém san xuat.

- Thuong chi quan, chua luu ¥ dén viéc an toan lao dong, khong chap
hanh dtng ndi qui, qui dinh ctia Cong ty.

- Trong khi 1am nhiém vy tap trung chua cao, gid gidc d6i khi con c6 hién
trong di mudn vé sém.

+ Co cau lao dong theo muc do dao tao:

Bang 2.3: Co cau lao ddng theo trinh 9 chuyén mén nim 2016 — 2018

Pon vi: lao dong

STT Chi tiéu Nam 2016 Nam 2017 Nam 2018
Tong 97 99 100

Trong do:
Nam 80 86 85
Nt 17 13 15

1.Cong nhin san xuat 75 77 78
Bac 1 - - -
Bac 2 - - -
Bac 3 28 29 35
Bac 4 24 25 27
Bac 5 10 12 7
Bac 6 10 8 6
Bac 7
Bao Vvé, lai 3 3 3
xe, lao dong
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STT Chi tiéu Nam 2016 Nam 2017 Nam 2018

pho thong

2. Can b quan ly 22 22 22
Cao hoc 1 2 2
Pai hoc 16 16 17
Cao ding 4 3 2
Trung cap 1 1 1
So cép - - -
Khoéng qua - . =
dao tao

(Ngudn: Phong td chirc hanh chinh)
* Ngudn lao dong:
Con, em can bd Cong ty va tuyén thém lao dong & cac trudng nghé, trung cap,
cao dang va dai hoc.
* Cong tac dao tao, boi dwdng ngudn nhan luc:

Ciing nhu cic doanh nghiép khéc, cong ty dao tao méi, dao tao bé xung
lao dong san xuat trong cong ty duoc quan tam. Ho dugc dao tao cha yéu tai
cong ty vi vay dap (ng ngay dugc san xuat cia cong ty va tiét kiém chi phi dao
tao. Ngoai ra céng ty con tuyén thém lao dong & cac truong day nghé, cao
dang, dai hoc. Hang nim cong ty con mé cac 16p hoc theo tirng nganh nghé dé
bdi dudng nang cao trinh do tay nghé cho cong nhan, dap tng yéu cau san
Xuat, phu hop véi su phat trién cua khoa hoc ky thuat. Bo may quan 1y lao
dong ciling phai lién tuc nang cao trinh do vé moi mat. Cac Truéng, phd
phong, Tram truong, Doi truong co6 trinh do dai hoc, c6 chuyén mon nghiép vu
quan 1y k¥ thuat, kinh té.

Thuc hién cac huéng dan yéu cu cua cap trén, Cong ty da xdy dung, dao
tao cac ddng chi can bd dam bao tiéu chuan, do tudi, du trinh do, ning luc cé
thé dam nhiém vao nhitng vi tri quan 1y quan trong trong Cong ty.

Ké hoach Cong ty dao tao bdi dudng nhitng dong chi da dugc quy hoach cir

di hoc cac 16p Cao hoc, Thac sy, Ly luan chinh tri cao cap... khi dao tao xong
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c6 du niang luc phuc vy trong Cong ty. Quan tim dao tao nang cao tay nghé
cho doi ngii cong nhan vién truc tiép san xuat, xay lap co thé dam duong
duoc voi may moc trang thiét bi hién nay. Sé can bo khong trong dién qui
hoach hang ndm thi Cong ty dong vién di hoc ty tic nang cao tay nghé va
Cong ty hd tro mot phan kinh phi. Tuy nhién mot s6 anh chi em trong Cong
ty van dong tu tic di hoc ngoai gid dé ning cao trinh d6 tay nghé cho ban than
minh va phuc vu Cong ty.
* Cac chinh sach hién thaoi cia Cong ty tao dong lwc cho ngwoi lao dong:
- To chtc chinh quyén, cac té chic doan thé, cong doan trong Cong ty ludn
quan tam cham lo doi séng vat chat tinh than cho toan thé can bo cong nhan
vién trong Cong ty. Ludn quan tam day du ché do chinh sach déi v6i ngudi
lao dong, thuc hién viéc tra tién luong, tién 1am thém gio, dong bao hiém, bao
ho lao dong... dung theo tiéu chuan dinh mac qui dinh.
- Thuc hién ché do khen thudng thang, qui, ndm cho can bd cong nhan vién c6 nhiing
sang Kién trong san xuat, xay I4p, hoan thanh sém, viot mixc ké hoach dugc giao.
* Cac hinh thirc té chikc tién lwong cia Cong ty:
e Cac hinh thire tra lwong:
Cong ty ap dung hinh thac tinh luong theo thoi gian. Hinh thirc nay duoc ap
dung cho tat ca cac CBCNV cua cong ty. Luong duoc tinh toan va duoc chi
tra toan b vao cudi thang. Khong cé tam ¢ng trong Ky.
Hinh thuc tra luvong theo thoi gian dugc ap dung theo cong thuc sau:
- Luong co ban = muc luong tdi thiéu* hé sé luong cap bac
- Luong thoi gian = LCB/s6 ngay cong theo quy dinh*sd ngay cong thuc té
- Luong thuc linh = luong thoi gian + phu cap - cac khoan khau trix
e Mot s6 ché @9 khac:

Do dic thu cia Cong ty san xuat cha yéu 1a cung cap nudc phuc vu san

Xuat nong nghiép va phuc vu dan sinh. S6 ngay cong lam viéc thém trong

thang luong duoc tinh bang nhiing ngay cong lam viéc theo quy dinh.
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Péi v6i giam doc, pho giam ddc, ké toan truong: huong luong theo chic
danh quan 1y quy dinh ciia Nha nuéc ddi véi doanh nghiép hang ba (Giam déc
= 5,65; Pho giam ddc =4,99; Ké toan truong = 4,66).

- Phu cap: phu cap trach nhiém, phu cap luu dong, tién an ca.

+ Phu c4p trach nhiém: Phu c4p truong phong, tram truéng, doi truong :
0,3

Phuy cap pho phong, d6i pho: 0,2 Phuy cap bao quan: 0,1

+ Phu cAp hru dong: Gdm 3 muc(Muc 1= 205.000, mac 2= 135.000, mac 3=
95.000)

+ Tién an ca: =22.500* s6 ngay cong lam viéc thuc té.

- Cac khoan khau trir gdm: (8%BHXH, 1.5%BHYT) tinh theo luong co
ban cua can bo cong nhan vién.

Pé tinh luong cho ting céng nhan vién trong 1 thang ké toan trong
cong ty cdn cur vao:

- S6 ngay coéng thuc té lam viéc cua tirng cong nhan vién theo bang
cham cong.

- Hé sb luong cap bac ca nhan theo nghi dinh 2239/QD-UBND.

- Mtc luong t6i thiéu do Nha nude quy dinh.

- S6 ngay cong lam viéc cua cong nhan vién theo quy dinh Nha nudc.

Nhin chung cong tac hach toan lao dong cia Cong ty rat chit ché va co
hiéu qua théng qua Bang cham cong. Bang cham cong do trudng phong, to
truong truc tiép ghi, dé noi cong khai dé cong nhan vién giam sat thoi gian lao
dong cua ting ngudi. Cudi thang Bang cham cong duoc chuyén cho can bo
tién luong dung dé tong hop thoi gian lao dong va tinh lwong cho khdi hanh
chinh - van phong, céc tram, xi nghiép xay lap.

Phuong 4n phan phéi tién luong mot cach khoa hoc va hop 1y tao tién dé
cho viéc nang cao ning suat lao dong, khuyén khich su sang tao, ting loi

nhuan cho cong ty va thu nhap ca nhan.
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Trong cong tac quan 1y hoat dong san xuat kinh doanh cta cong ty viéc
tinh toan tién lvong, bao hiém xa hoi, bao hiém y té, kinh phi cong doan
dung theo trinh ty nguyén tac.

Viéc trich nop day du cac quy bao hiém xa hoi, bao hiém y té, kinh phi
cong doan, thuc hién tdt nghia vu cua cong ty ddi véi cap trén va dbi voi
Nha nuéc. Viéc phan anh tién lwong bao hiém xa hoi, bao hiém y té, kinh phi
cong doan kip thoi, day du di gitp cong ty phan tich tinh hinh lao dong va thu
nhap cua ting bd phan trong coéng ty. Tir d6 cong ty cd ké hoach diéu phdi
va bé tri lao dong, 1én phuong an phan phdi tién lwong mot cach khoa hoc va
hop 1y tao tién dé cho viéc nang cao ning suat lao dong, khuyén khich su sang
tao, tang lgi nhuan cho cong ty va thu nhap ca nhan cia CBCNV.

2.2. Khai quat vé hoat dong san xuat kinh doanh
2.2.1. Thuc trang san xudt kinh doanh 3 nim 2016 - 2018
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Bang 2.4: Bao cdo két qua hoat dong kinh doanh

DVT: triéu ddng

Chi ticu Nam 2016 Nam 2017 Nam 2018
Gia tri Tytrong | Giatri | Tytrong | Giatri | Ty trong

1. Doanh thu ban hang va cung cap dich vu 14,185.9 100 15,300.2 100 16,421.9 100
2. Cac khoan giam trir doanh thu 0 0 0
3. Doanh thu thuan vé ban hang va cung cap dich vu 14,185.9 100 15,300.2 100 | 16,421.9 100
4. Gia von hang ban 10,510.1 74.09 11,704.0 76.50 12,943.9 78.82
5. Loi nhuan gép vé ban hang va cung cip dich vu 3,675.8 25.91 3,596.2 | 2350 | 3,478.0 21.18
6. Doanh thu hoat dng tai chinh 2.7 0.02 1.8 0.01 26.2 0.16
7. Chi phi tai chinh 203.8 1.44 41.0 0.27 14.1 0.09
- Trong do6: Chi phi lai vay 0 0 0
8. Chi phi ban hang 0 0 0
9. Chi phi quan ly doanh nghiép 3,492.1 24.62 3,557.0 23.25 3,490.0 21.25
10. Loi nhuan thuén tir hoat déng kinh doanh (4.3) 0.03 (17.4) -0.11 - 0
11. Thu nhip khac 51.0 0.36 0 0
12. Chi phi khac 29.3 0.21 0 0
13. Loi nhuin khac 21.7 0.15 0 0
14. Tong loi nhuan ké toan trwéc thué 4.3 0.03 (17.4) -0.11 - 0
15. Chi phi thué TNDN hién hanh 4.3 0.03 0 0
16. Chi phi thué TNDN hoin lai 0 0 0
17. Loi nhuan sau thué thu nhap doanh nghiép 0 0 0

(Nguon: Phong ké toan)
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Biang 2.5 Bang can d6i ké toan

Don vi: triéu dong

o ) Ty | Nam | Ty | Nam | Ty 2017/2016 2018/2017
Chi ti¢u Nam 2016 | hg | 2017 | trong | 2018 | trong | Sétien | Tyle | Sétién | Ty e
A. Tai san ngin han 3,635 | 159 | 46780 | 171 | 42686 | 134 | 1,0465 | 28.82 | (409.4) | (8.75)
| Tién va cac khoan 1,033.5 | 2846 | 4338 | 927 | 3727 | 873 | (599.7) | (58.03) | (61.0) | (14.07)
treong dwong tién
:\Bg‘;a';h"a” phaithu | 5 0017 | 5567 | 36654 | 78.35 | 3.4540 | 80.92 | 1,643.8 | 8131 | (211.4) | (5.77)
IV. Hang ton kho 4956 | 1365 | 562.2 | 12.02 | 4344 | 10.18 | 66.6 | 13.44 | (127.9) | (22.74)
V. Tai san ngan han khac | 80.7 222 | 166 | 0.36 7.5 0.18 | (64.1) | (79.42) | (9.1) | (55.00)
B. Tai sn dai han 2254150 | 98.41 | 269,359.2 | 98.29 | 314,129.4 | 98.66 | 43,944.2 | 19.49 | 44,7701 | 16.62
:].a(niz’lc khoan phii thu dai ] . ] . ] . ] . ] .
11 Tai san c dinh 225387.4 | 99.99 | 254,581.0 | 94.51 | 302,129.4 | 96.18 | 29,1935 | 1295 | 47,5484 | 18.68
:]‘a’hTa‘ san dé dang dai 276 | 001 | 14,7783 | 5.49 | 12,0000 | 3.82 | 14,750.7 | 53467.82 | (2,778.3) | (18.80)
Téng cong tai san 2290465 | 100 |274,037.3| 100 |318,398.0| 100 | 44,990.8 | 19.64 | 44,360.7 | 16.19
C. No phai tra 42454 | 185 | 194451 | 7.10 | 41446 | 1.30 | 15,199.7 | 358.03 | (15,300.5) | (78.69)
I. No' ng&n han 42454 | 100 | 19,4451 | 100 | 4,1446 | 100 | 15,199.7 | 358.03 | (15,300.5) | (78.69)
iggﬂar']:;a nguoi ban 2700.6 | 63.61 | 17,494.6 | 89.97 | 1,720.2 | 41.50 | 14,794.0 | 547.81 |(15,774.5)| (90.17)
2. Ngwol mua tra tién : 0 | 111 | o006 | - 0 | 111 0 111 | (100)
treéc ngan han
3. Thué va cic khodin 43 0.10 9.2 0.05 i 0 49 | 11258 | (9.2) (100)
phai nd nha nwéc
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4. Phai tra ngwoi lao

260 818.9 | 19.29 | 1,951.8 | 10.04 | 2,404.5 | 58.01 | 1,132.9 | 138.35 | 4527 | 23.19
> CRphiphiatrangan | o9 | g07 : 0 : 0 | (9 | (100 : 0
10. Vay va thue ng' tai 12729 | 2998 | 471 | 024 | 200 | 048 |(1,2257)| (96.30) | (27.1) | (57.58)
chinh ngan han

Il)iﬁulfyikhe“ thuong va | 5545y | (13.06) | (68.8) | (0.35) i 0 | 4855 | (87.59) | 688 | (100)
I1. No dai han i 0 i 0 i 0 i 0 - 0
D. Vén chii sé hiru 224.801.2 | 98.15 | 254,592.2 | 92.90 | 314,253.3 | 98.70 | 29,791.0 | 1325 | 59,661.1 | 23.43
I. Vén chii sé hiru 2248012 | 100 |254,592.2| 100 |314,253.3| 100 |29,791.0 | 1325 | 59,661.1 | 23.43
f]'ﬁ,\lj"“ khic ciachisé | or) 8015 | 100 |254592.2| 100 |302,253.3| 96.18 | 20.791.0 | 13.25 | 47,6611 | 18.72
12. Nguon vén dau tw

XDCB i 0 i 12,0000 | 3.82 i 0 12,000.0 0
Tong céng nguon von 229,046.5 | 100 |274,037.3| 100 |318,398.0| 100 |44,990.8 | 19.64 | 44,360.7 | 16.19

(Nguon: Phong ké toan)
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Nhin vao bang can dbi ké toan ta thdy tong tai san cia Cong ty ting déu
theo cac nam. Nam 2017 ting so vi nim 2016 1a 44,990.8 triéu dong twong
duong 19.64%, nam 2018 ting voi so nam 2017 13 44,360.7 triéu dong tuong
duong 16.19%. Tinh hinh nay cho thdy Céng ty di c6 nhiéu c¢é gang trong
viéc huy dong vén trong ky tao diéu kién thuan lgi cho viéc mé rong qui mé
ap dung tién bo khoa hoc ky thuat vao qué trinh san xuat kinh doanh cua
Cong ty. Tong tai san ctia Cong ty ting do mot s6 chi tiéu ting 1én cu thé nhu
Sau.

* Tai san ngan han:

Tong tai san ngan han qua cac ndm khong dong déu. Nam 2017 ting so voi
nim 2016 1,046.5 triéu dong twong duong 28,82%, nam 2017 ting so véi ndm
2016 1a do cac khoan phai thu ngin han va hang ton kho ting. Pac biét cac
khoan phai thu ngan han 2017 tang 1,643.8 (81.31%) so v&i ndm 2016, su ting
manh cua cac khoan phai thu nay 1a do cong ty thuc hién chinh sach ndi long tin
dung thwong mai cho phép khach hang thanh toan cic hop déng cham hon va
duoc huong chiét khdu thanh toan néu nhu thanh toan trudc han. Tuy nhién dén
nim 2018 tai san ngin han lai giam 409.4 triéu dong (8.75%) so v&i nam 2017,
su syt giam nay 1a do cac chi tiéu bén trong tai san ngan han déu giam.

* Tai san dai han:

Tong tai san dai han ting déu qua cidc nim. Nam 2017 ting so v6i nim
2016 13 43,944.2 triéu ddng (19.49%), nim 2018 ting so nam 2017 1a 44,770.1
triéu dong (16.62%). Tai san dai han qua cac nim déu ting 13 do dic thu cua
cong ty Thuy loi 1a cong ty phuc vu ndng nghi€p nén nhiém vu chinh la tudi ti€u
vi vdy nén can dau tu nhidu vao hd dap, tram bom bang cic ngudn dyu an xay
dung co ban, st chira hd dap,.....

* Tong ngudn von cua cong ty cling ting 1én qua cac nim. Nam 2016 1a
229,046.5 triéu dong, nam 2017 1a 274,037.3 triéu dong. Nam 2017 ting so vdi
nim 2016 13 44,990.8 triéu dong(19.64%). Nam 2018 1a 318,398.0 triéu dong,
nim 2018 ting so v&i nam 2017 13 44,360.7 triéu ddng (16.19%). Trong dé su

tang 1én nay 1a do von chii cac nim déu ting
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2.3. Phén tich khai quat tinh hinh sir dung vén tai cong ty

2.3.1. Bién ddng tai san va ngudn vén

Bang 2.6: Bién dng tai san va ngudn vén

Pon vi: Triéu dong

2017/2016 2018/2017
Nam Ty Nam Ty Nam Ty
Chi tiéu C Ty - Ty
2016 trong 2017 trong 2018 trong | So tien So tien
trong trong
Tong cong tai san 229,046.5| 100 |274,037.3| 100 |318,398.0| 100 |[44,990.8| 19.64 | 44,360.7 | 16.19
- Taisannginhan | 3,631.5 | 159 | 46780 | 1.71 | 4,268.6 | 1.34 | 1,046.5 | 28.82 | (409.4) | (8.75)
- Tai san dai han 225,415.0 | 98.41 |269,359.2 | 98.29 |314,129.4| 98.66 |43,944.2 | 19.49 | 44,770.1 | 16.62
Tong coéng nguon
. 229,046.5| 100 |274,037.3| 100 |318,398.0| 100 |[44,990.8| 19.64 | 44,360.7 | 16.19
von
- N phai tra 42454 | 1.85 | 19,4451 | 7.10 | 41446 | 1.30 |[15,199.7 | 358.03 | (15,300.5) | (78.69)
- Von chi sé hiru 224,801.2 | 98.15 |254,592.2 | 92.90 |314,253.3| 98.70 |29,791.0| 13.25 | 59,661.1 | 23.43

(Nguon: Bang can dbi ké toan)
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2.3.2. Thuc trang sir dung von tai cong ty

2.3.2.1. Tinh hinh sir dung vén kinh doanh ciia cong ty

% Két cAu von va viéc phan bd vén clia cong ty

v Két ciu von kinh doanh cta cong ty:

Tuy theo loai hinh doanh nghiép va cac dic diém cu thé ctia doanh nghiép ma
vbn hoat dong san xuat kinh doanh c6 thé hinh thanh tir nhiéu nguén khac nhau.
Thong thudng ngudn vén duge chia 1am 2 ngudn vén co ban d6 1a: No phai tra
va von cha so hiru.

Duéi ddy 13 biéu do vé tong vbn ciia cong ty giai doan 2016 — 2018, ng phai tra
va von chu so hitu cling c6 nhitng bién dong tuong tng.

Biéu d6 2.1: Két cau vén tai cong ty qua 3 nim

Biéu do 2.1: Két cau von tai cong ty qua 3 nim

100% -

80% - .
m VOn cht s& hiru
60% - m No phai tra

40% -

20% -

7 ’

0% T T 1
2016 2017 2018

Tir biéu dd trén, ta thiy no phai tra chiém ty trong rat thap so véi vén cha so
hitu. Qua 3 nam, ty trong von chii va no phai tra khong dong déu. Nam 2016 von
chu so hitu 98.15%, ng phai tra 1.85%; Nam 2017 von chu so hitu 92.9%, no
phai tra 7.1% sang dén nim 2018 vén chu s& hitu 98.7%, no phai tra 1.3%.

- No phai tra

Két cau no phai tra duoc cong ty thé hién qua bang sau:
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Bang 2.7: Két cAu ng phai tra cia cong ty

Pon vi Triéu df’)ng

Chi tiéu Nam2016 | ¥ INam2017| 7Y |Nam2018| 7Y
trong trong trong

C. No phai tra 42454 | 1.85 | 19.4451 | 7.10 | 41446 | 1.30
. No ngén han 42454 | 100 | 19,4451 | 100 | 41446 | 100
ﬁérﬁ’ha' tra nguo1 ban ngan 27006 |63.61|17.494.6 |89.97| 17202 | 41.50
2. IL\IglI(‘)I mua tra tién trudc i 0 111 0.06 i 0
ngan han
3. jI'hUe’ va cac khoan phai nd 43 0.10 9.2 0.05 i 0
nha nudc
4. Phai tra ngudi lao dong 8189 |19.29| 1,951.8 |10.04| 24045 | 58.01
5. Chi phi phia tra ngan han 2.9 0.07 - 0 - 0
10. Vay va thué ng tai chinh | ) 005 g 159981 471 | 024 | 200 | 048
ngan han
iI.O?i.QUy khen thudng va phuc (554.2) |-13.06| (68.8) |(0.35) i 0
Il. No dai han - 0 - 0 - 0

(Nguon: Bang can doi ké toan)

Qua bang trén ta thay, ng cha yéu la phai tra ngudi ban; chiém 63.61% nam
2017, 89.97% nam 2017 va 41.50% nam 2018. Khoan phai tra nguoi lao dong
ndm 2016 1a 19.29%.; nam 2017 1a 10.04% riéng nam 2018 tang 1én 58.01%
(ting 425 triéu dong tuong duwong 23.19%). Vay va thué no tai chinh nam 2016
chiém ciing kha cao 14 29.98% nhtng riéng nam 2017 va nim 2018 lai kha thap,
ndm 2017 1a 0.24%; nam 2018 120.48%. Quy khen thudng va phuc 1gi 3 nam
déu am, nam 2016 1a -13.06%, nam 2017 1a — 0.35%, nam 2018 13 0%. Quy
khen thudng phtic lgi cua cong ty am 1a do dac thu cua cong ty.

No phai tra ctia cong ty co nhiéu bién dong va 100% no cong ty la no ngén han,
cong ty chi c6 ng ngén han la do dac thu, linh vuc hoat dong cua cong ty la
cong ty. Bé dam bao cho qua trinh hoat dong ctia cong ty dién ra thudng xuyén,
lién tuc thi céng ty can c6 ngudn tai tro ngan han cao dé tai tro cho tai san ngan

han. Tuy nhién cong ty can chu y t§i kha niang thanh toan nhanh boi I8 cong ty
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dau tu nhiéu vao tai san ¢ dinh 1am cho tinh thanh khoan s& giam di, s& gap
nhiéu khé khan trong viéc thanh toan trrong mot thoi gian ngan.

- Vén chu sé hitu:

Két cau vdn chu sé hitu cua cong ty duoc thé hién qua bang sau:

Bang 2.8: Két cAu von chii sé¢ hiru theo ty 1é % cia cong ty

Don vi: Triéu dong

Nam Ty Néam Ty Nam Ty
2016 trong 2017 trong 2018 trong

Chi tiéu

D. Vénchuss hitu | 224801.2| 98.15 |254.592.2 | 92.00 | 314,253.3 | 98.70

l.Vonchuso hitu | 224801.2| 100 |254592.2| 100 | 314,253.3 | 100

4. \/6n khéc cua cha

Y L~ 224.801.2| 100 |254,592.2| 100 | 302,253.3| 96.18
so hru

12. Nguén von dau

tu XDCB - 0 - 12,000.0 | 3.82
Tong cong nguon
4 229,046.5| 100 |274,037.3| 100 | 318,398.0| 100

von

( Nguédn: Bang can doi ké toan)
Vén dau tu cua chi so hitu chiém 100% vén chi sé hiru. Diéu nay chang to tinh
hinh tai chinh cta cong ty co tinh tuy chi cao. Pay la dac thu cta doanh nghiép
su nghiép
v Tinh hinh phan b vbn cong ty:

- Tong von ciia cong ty dugc ciu thanh tir von ngan han va vén dai han. Do d6
su bién dong cua tong vén 1a do 2 nhén t6 trén gdy nén. Vén dai han chiém ty
trong 16n trong téng ngudn vén. Ching to cong ty ¢6 mot luong 16n tai san cd
dinh. Pay 1a mot loi thé cua cong ty co thé mo rong linh vuc kinh doanh.

+ Ngudn hinh thanh vén kinh doanh cua cong ty:
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Bang 2.9: Nguon hinh thanh vén kinh doanh ciia cong ty giai doan 2016 — 2018

Don vi: Triéu dong

o ) Ty ) Ty ) Ty 2017/2016 2018/2017

Chi tiéu Nam 2016 trong Nam 2017 trong Nam 2018 trong Sé tien Ty I¢ S& tien Ty 16
C. Ng phai tra 4,245 4 185 | 19,4451 | 7.10 | 4,144.6 | 1.30 | 15199.7 | 358.0 | (15,300.5) | (78.7)
I. No' ngin han 4,245 4 100 | 19,4451 | 100 | 41446 | 100 | 15199.7 | 358.0 | (15,300.5) | (78.7)
:]'a ﬁha' tra nguoi ban ngan | 52006 | 6361 | 17,4946 | 89.97 | 1,720.2 | 41.50 | 14,794.0 | 547.8 | (157745) | (90.2)
2. Nguol mua tra tien i 0 11.1 0.06 i 0 11.1 0.0 (11.1) (100)
truwdc ngan han
3. Thue va cic khoan phal 4.3 0.10 9.2 0.05 i 0 4.9 112.6 (9.2) (100)
No nha nuwoc
4. Phai tra nguoilao dgng | 818.9 19.29 | 1,951.8 | 10.04 | 2,4045 | 58.01 | 1,132.9 | 138.3 452.7 23.2
f]'a Sh‘ phi phia tra ngan 2.9 0.07 i 0 i 0 2.9) | (100.0) i 0.0
10. Vay va thué ng tai
chinh ngin han 12729 | 29.98 47.1 0.24 20.0 048 | (1,225.7) | (96.3) (27.1) (57.6)
Iljlﬁ‘ﬁikhe“ thuong va (554.2) | -13.06 | (68.8) | -0.35 i 0 4855 | (87.6) 68.8 (100)
I. No' dai han i 0 i 0 i 0 i 0.0 - 0.0
D. Vén chi sé hitu 224,801.2 | 98.15 | 254,592.2 | 92.90 | 314,253.3 | 98.70 | 29,791.0 | 13.3 | 59,661.1 23.4
. Vén chi sé hitu 224,801.2 | 100 | 254,592.2 | 100 | 314,253.3 | 100 | 29,791.0 | 13.3 | 59,661.1 23.4
f]'ﬁ\:"“ khic cia chi s 224,801.2 | 100 | 254,592.2 | 100 | 302,253.3 | 96.18 | 29,791.0 | 13.3 | 47,661.1 18.7
12. Nguén vén dau tw
XDCR - 0 - 12,0000 | 3.82 - 0 12,000.0 0
Téng cong ngudn vén 229,046.5 | 100 | 274,037.3 | 100 | 318,398.0 | 100 | 44,990.8 | 19.6 | 44,360.7 16.2

(Nguon: Bang can dbi ké toan)
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Qua bang s6 liéu trén ta thay:
- No phai tra cua cong ty ndm 2017 so véi nam 2016 tingl5,199.7 triéu dong
(358.03%) dén nam 2018 no phai tra giam di 15,300.5 triéu dong (78.69%)
trong tong ngudn von kinh doanh.
Trong do:
+ No ngidn han nim 2017 ting so v&i nam 2016 1a 15,199.7 triéu dong
(358.03%) dén nam 2018 ng phai tra giam di 15,300.3 triéu dong (78.69%)
+ No dai han ctia cong ty 1a khong co.
- Vén chu so hitu nam 2017 ting 29,791.0 triéu dong (13.25%) so Vi nim
2016. Trong nim 2018 vi ¢6 ngudn von dau tu xay dung co ban 12,000 triéu
ddng nén von chu ting 1én dang ké 1a 59,661.1 triéu ddng (23.43%). Ngudn vén
chu sé hitu chiém ty trong kha 16n trong tong ngudn vén, diéu nay cho thay von
kinh doanh cua cong ty phan 16n 13 von chu.
2.4. Tinh hinh thanh toan va kha nang thanh toan
2.4.1. Tinh hinh thanh toan
Trong qua trinh hoat déng ctia cong ty ludn ton tai cac khoan phai thu va cac
khoan phai tra. Xem xét sy bién dong cua cac khoan nay dé tir d6 tim ra nguyén
nhan dan dén su dinh tré trong thanh toan no, giup cong ty lam chi dugc tinh
hinh tai chinh, dam bao cho sy ton tai va phat trién cta cong ty.

+¢ Phan tich khoan phai thu
Trong qua trinh san xut kinh doanh do nhiéu nguyén nhan khic nhau nén cong

ty ndo ciing déu ton tai mot khoan phai thu trong qua trinh thanh toan.
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Bang 2.10: Phan tich cac khoan phai thu nam 2016 — 2018

Don vi: Triéu dong

Nam Nam Nam 2017/2016 2018/2017
Chi tiéu

2016 2017 2018 Gia tri % Gia tri %
1. Phai thu
KH 2,019.4 3,067.9 3,454.0 | 1,048.5 51.92 386.1 12.59
2. Tra
truéc cho - 572.9 - 572.9 (572.9) -
ngudi ban
3. Phai thu
noi bo
4. Phai thu

2.2 24.6 - 224 | 1,018.18 | (24.6) | (100)
khac
Tong
khoan 2,021.6 | 3,665.4 | 34540 | 1,643.8 | 8131 | (211.4) | (5.77)
phai thu
Nguon
. 229,046.5 | 274,037.2 | 318,397.9 | 44,990.7 | 19.64 |44,360.7 | 16.19
von
KPT/NV 0.88 1.34 1.08 0.45 5154 | (0.25) | (18.90)

( Nguén can doi ké toan)

Qua s liéu bang 3.11 ta thay, naim 2016 khoan phai thu chiém 0.88% tong von
dat 2,021.6 triéu dong. Pén nam 2017 khoan phai thu 3,665.4 triéu dong (ting
81.31%) trong do: khoan phai thu khach hang tang 1,048.5 (51.92%) va phai
thu khac ting 22.4 triéu dong (1,018.18%). Pén nam 2018 cac khoan phai thu

giam 221.4 triéu dong so v4i ndm 2017, trong d6 phai thu ctia khach hang ting
386.1 triéu dong (12.59%), phai thu khac giam 24.6 triéu dong(100%).

¢ Phan tich phai tra

Pé bu dap cho khoan phai thu khong tham gia vao qua trinh san xuat Kinh

doanh cong ty ciing phai tim cach huy dong vén tir nhitng ngudn khac. Ta sé
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theo doi tinh hinh cac khoan phai tra cua cong ty duogc thuc hién & bang dudi

day:

Bang 2.11: Phan tich cac khoan phai tra giai doan 2016 — 2018

Don vi: Triéu dong

Chi tiéu

Nam
2016

Nam
2017

Nam

2017/2016

2018/2017

2018

Sé tién |Ty trong

So tién

Ty trong

I. No ngan
han

4,245.4

19,445.1

4,144.6

15,199.7 | 358.03

(15,300.5)

(78.69)

1. phai tra
nguoi ban
ngan han

2,700.6

17,494.6

1,720.2

14,794.0 | 547.81

(15,774.5)

(90.17)

2. Nguoi
mua tra tién
trudc ngan
han

111

111

(11.1)

(100)

3. Thué va
cac khoan
phai nd nha
nuoc

4.3

9.2

4.9 112.58

(9.2)

(100)

4. Phai tra
nguoi lao
dong

818.9

1,951.8

2,404.5

1,132.9 | 138.35

452.7

23.19

5. Chiphi
phai tra ngan
han

2.9

2.9) | (100)

10. Vay va
thué no tai
chinh ngan
han

1,272.9

47.1

20.0

(1,225.7) | (96.30)

(27.1)

(57.58)

12.Quy khen
thudng va
phuc loi

(554.2)

(68.8)

485.5 | (87.59)

68.8

(100)

I. No dai
han

- 0

0

Tong NPT

4,245.4

19,445.1

4,144.6

15,199.7 | 358.03

(15,300.5)

(78.69)

Nguén von

229,046.5

274,037.3

318,398.0

44,990.8 | 0.20

44,360.7

0.16

NPT/NV

0.02

0.07

0.01

0.05 2.83

(0.06)

(0.82)

(Bang can d6i ké toan)

Qua sé liéu bang 3.5 ta thiy, no phai tra qua cac nim khong dong déu, No
phai tra nim 2016 1a 4,245.4 triéu dong, nam 2017 1a 19,445.1 triéu dong, nim

2017 tang 15,199.7 triéu dong so véi ndm 2016. Dén nam 2018 ng pha tra giam
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di 15,300.5 triéu ddng so voi nam 2017. Ngoai ra qua 3 ndm cac khoan phai tra

taing giam khong ddng déu vi vay méi din dén no phai tra qua 3 nim khong

déu.

Tom lai, qua phan tich khoan phai tra cua cong ty ta thiy: No phai tra cua

cong ty giam dan tir 20% - 16% trong tong von va tir d6 cho thay qua cic nim

cong ty da tra bot dugce cac khoan ng vay dac biét la ng dai han.

2.4.2. Kha niang thanh toan

2.4.2.1. Khd nang dam bao nguon von va mire do dam bao no

Bang 2.12: Phan tich kha ning dam bao ngudn von va mirc d6 dam bao ne

Pon vi: Triéu dong

Chi ticu Nim | Nim | Nim 2017/2016 2018/2017
2016 2017 2018 | Gida tri % Giatri | %

1. Tong ngudn vén 229,046.5|274,037.3|318,398.0| 44,990.8 | 19.64 | 44,360.7 | 16.19
2. Von chii sé hiru 224,801.2|254,592.2(314,253.3| 29,791.0 | 13.25 | 59,661.1 | 23.43
3. No phai tra 42454 |19,445.1 | 4,144.6 | 15,199.7 | 358.03 |(15,300.5)|(78.69)
4. Tai san dai han 225,415.0|269,359.2(314,129.0| 43,944.2 | 19.49 | 44,769.8 | 16.62
5 Hésong =Tongnephdi | 55 | 507 | 001 | 005 | 28283 | (0.06) |(8166)
tra/ Tong von
6. Ty suat tw tai tro (%)=
VCSH/Téng vén*100 98.15 | 92.90 | 98.70 | (5.24) | (0.05) | 579 | 0.06
7. Hé sé dam bao ng =
VCSH/ NPT 52.95 | 13.09 | 75.82 | (39.86) | (0.75) | 62.73 | 4.79
8. Ty suit tw tai tro
TSCBoVCSH/TSDH*100 99.73 | 9452 | 100.04 | (5.21) | (0.05) | 552 | 0.06

( Ngudn: Bang can doi ké toan cua cong ty)

+ Hé sb no:

Qua sd liéu cia bang trén, hé s6 no ndm 2016 1a 0.02 lan tic 1a ¢ 1 dong

vén thi ¢6 0.02 dong no phai tra; Sang nam 2017 hé s6 no 13 0.07 1an tic 14 ¢6 1
ddng vén thi c6 0.07 déng no phai tra, nim 2017 hé s6 no ting vi do nhu cau
vay vén nim 2017 ting 0.05 1an (282.86%) so v4i nim 2016. Nam 2018 hé sb
no lai giam 0.06 lan (81.65%) so v&i nam 2017.

+ Hé s6 dam bao ng:

Hé sb dam bao no ndm 2016 13 52.96 cho biét cir 1 dong di vay thi c6 52.96

ddng von chu so hiru dam bao ng. Nam 2017 ty s6 nay giam manh con 13.09 tic
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1a giam 39.86 (75.28%). Pén ndm 2018 hé sb nay lai tang 1én 75.81( tirc 13 ting
62.72 tuong duong 479.05%).

+ Ty suat ty tai tro:

Ty suit tu tai trg trong ndm 2016 13 98.15% tuc 1a cir 100 dong vén ¢ 98.15
ddng von chi s¢ hitu. Nam 2017 do tdc do ting cua téng von nho hon toc do
tang ctia von chua so hitu (tong von ting 19.64 %;vén cha sé hitu 13.25%) nén ty
suat nay 1a 92.90% ( giam 5.24%). Sang nam 2018 do téc do ting ctia tong von
lai 16n hon téc d6 tang cua von chi (tong von 16.19%:; von chi 23.43%) vi vay
ty suat nam 2018 13 98.70% ( tang 5.79%)

+ Ty suat tu tai tro TSCD:

Ty suat tu tai trg TSCP trong nim 2016 13 99.73% tirc 12 100 dong TSCH
c6 97.73 ddng vbn chu so hitu. Nam 2017 d6 tdc d6 tang tai san dai han I6n hon
tbc do ting cua vén chu so hitu (tai san dai han 19.49%; von chu sé hiru
13.25%) nén ty suat nay 1a 94.52%( giam 5.21%). Pén nim 2018 do tdc do ting
Cla tai san dai han nho hon téc do ting ctia vén chi so hitu ( tai san dai han
16.62%; von chi so hitu 23.43%) nén ty suat nim 2018 1a 100.04%( ting
5.22%).

Tém lai, qua phan tich ta thdy kha nang dam bao ngudn vén va mic d6 dam
bao no cua cong ty nhin chung 1a chua tét. Tuy nhién nhirng con sé trén chua du
dé cong ty hoan toan yén tim vé kha ning tai chinh ctia minh.

* Kha nang thanh toan
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Bang 2.13: Phan tich kha nang thanh toan cua cong ty

Don vi: Triéu dong

Chi tiéu Nim 2016 | Nam 2017 | Nam 2018 Giézt(l)'ilwzm?) o Gié2t?~§18/2017 %
1. Tai san ngan han 3,631.5 4,678.0 4,268.6 1,046.5 28.82 (409.4) (8.75)
2. Hang ton kho 495.6 562.2 434.4 66.6 13.44 (127.8) (22.73)
3. Tai san dai han 225,415.0 | 269,359.2 | 314,129.4 | 43,944.2 | 19.49 44,770.2 16.62
4. No ngan han 4,245.4 19,445.1 4,144.6 | 15,199.7 | 358.03 | (15,300.5) | (78.69)
5. Ng dai han
6. LNTT va lai vay 4.3 (17.4) 0 (21.7) | (504.65) 17.4 (100)
7. 1ai vay phai tra
8. Von chii sé hiru 224,801.2 | 254,592.2 | 314,253.3 | 29,791.0 | 13.25 59,661.1 23.43
9. Kha ning thanh toan n¢ ngin han
10. Khé ning thanh toan hi¢n
tho (H1)=TSNH/Ne ngén han 0.86 0.24 1.03 (0.61) (71.88) 0.79 328.11
11. Kha nang thanh toan
nhanh(H2)=(TSNH-HTK)/n¢ 0.74 0.21 0.93 (0.53) (71.34) 0.71 337.07
ngan han
12. Kha nang thanh toan n¢’ dai han
13. Hé so thanh toan no dai han
14. Kha nang thanh toan lai vay

(Nguon: Bang can dbi ké toan)
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+ Kha nang thanh toan hién thoi

Qua bang sé liéu, ta thiy hé sb kha nang thanh toan hién thoi cia nam 2016
12 0.86 1an; hé sb nay cho biét ctr 1 d6ng no ngan han thi c6 0.86 1an dong vén
ngan han dam bao tra ng. Nam 2017 do ng ngan han dot nhién ting cao hon so
VGi tai san ngin han nén kha nang thanh toan hién thoi cta cong ty con 0.24 1an
( giam 0.62 1an so v&i nam 2016). Dén nam 2018 hé sé nay ting 1.03 lan ( ting
0.79 lan so ndm 2017) 1a do ng ngan han da giam manh ( giam 15,300.5 triéu
dong tuong duong 78.68% so nim 2017).

+Kha nang thanh toan nhanh

Hé s6 kha niang thanh toan nhanh trong 3 nim khong dong déu, sy ting
khong déng déu nay 1a do no ngan han cua cong ty nim 2017 tang dot bién.
Nam 2016 hé s6 nay 1a 0.74 1an tirc 1 ¢t 1 ddng no ngan han thi dugc dam bao
0.74 d6ng . Nam 2017 kha ning thanh tin nhanh lai giam xuéng 0.21 lan ( giam
0.53 lan so v&i ndm 2016). Nam 2018 lai ting 1én 0.93 1an( ting 0.71 1an so véi
nam 2017).

Qua phan tich ta thiy kha ning thanh toan ng ngan han cua cong ty khong
duoc 6n dinh, cu thé 13 kha ning thanh toan hién thoi va kha ning thanh toan
nhanh khong 6n dinh trong 3 nim khong 6n dinh, ddy 13 mot biéu hién chua tot
va cling 12 mot mat han ché cua cong ty.

* Kha ning chuyén d6i thanh tién mat
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Bang 2.14: Phan tich kha ning chuyén déi bang tién mat

Don vi: Triéu dong

Chi tiéu

Nam
2016

Nam
2017

Nam
2018

2017/2016

2018/2017

Giatri | %

Giatri| %

1. Qoanh thu
thuan

14,185.9

15,300.2

16,421.9

1,114.3 |7.85

1,121.7 | 7.33

2. Gia von hang
ban

10,510.1

11,704.0

12,943.9

1,193.9 |11.36

1,239.9 | 10.59

3. Hang ton kho
binh quéan

497.8

528.9

498.3

31.1 6.25

(30.6) |(5.79)

4. S6 dw binh
quan cac khoan
phai thu

4,244.2

2,843.6

3,559.5

(1,400.6) | (33.00)

7159 | 25.18

5. S6 vong quay
hang ton kho=
Gia von hang ban/
HTK binh quan

21.11

22.13

25.98

1.02 4.81

3.85 17.39

6. SO ngay mot
vong quay HTK=
360/S6 vong quay
HTK

17

16

14

(1) (4.59)

) (14.81)

7. S0 vong quay
cac KPT= Doanh
thu thuan/ S6 du
binh quan cac
khoan phai thu

3.34

5.38

4.61

2.04 60.98

0.77) | (14.26)

8. Ky thu tiéen TB
=360/ Vong quay
cac khoan phai
thu

108

67

/8

(41) (37.88)

11 16.63

(Nguon: Béo cao két qua hoat dong kinh doanh)

+ Sb vong quay hang ton kho

Qua sé liéu cta bang trén, nim 2016 s6 vong quay 1a 21.11; nim 2017 do

luong hang ton kho ting nhe nén sd vong quay hang ton kho 13 22.13 (ting

4.81%); dén nam 2018 lugng hanh ton kho lai giam nén s6 vong quay hang ton
kho tang 1én 25.98 ( tang 17.39%).

+ S6 ngay mot vong quay hang ton kho:
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Sb vong quay hang ton kho ting thi sb ngdy mot vong quay hang ton kho
giam va nguoc lai. Nam 2016 la 17 ngay; nam 2017 la 16 ngay (giam 5%) ,
sang dén nam 2018 s6 ngay giam di con 14 ngay tuong duong voi ty 1¢ 15%.

+ Sb vong quay cac khoan phai thu:

Sb vong quay cac khoan phai thu ¢6 xu huéng khong on dinh trong 3 niam.
Niam 2016 13 3.34 vong, n6 cho biét trong ndm cong ty c6 3.34 lan thu duoc cac
khoan no thuong mai. Sang nam 2017 s6 vong quay cac khoan phai thu 13 5.35
vong ( ting 60.99%). Pén nim 2018 vong quay lai giam xudng con 4.61 vong (
giam 14.26%).

+ Ky thu tién binh quan

Vong quay cac khoan phai thu cang 16n thi chu ky thu tién binh quin cang
nho. Do do, trong 3 nam ky thu tién binh quin khong dugc 6n dinh do vong
quay thu tién binh quan khong 6n dinh. Cu thé ky thu tién binh quan nim 2016
la 108 ngay; ndm 2017 1a 67 ngay (gidm 38%); nam 2018 ting 1€n 78 ngay (
tang 17%).

Qua phan tich ta thiy,kha ning chuyén d6i bang tién mait cua cong ty trong
3 ndm qua cong ty cling chua duoc tot [im. Mic du cong ty van rat nd luc va cd
gang thu hoi cac khoan ng, han ché bi chiém dung vén.

2.5. Panh gia hiéu qua sir dung von kinh doanh

2.5.1. Hiéu qud s dung téng vén

Pénh gia duoc hiéu qua san xudt kinh doanh sé& thdy duoc trinh d6 quan 1y va sir
dung von cta doanh nghiép, tir d6 tim ra giai phap dé nang cao hiéu qua san

xuat kinh doanh va ti€t kiém von
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Bang 2.15: Hiéu qua sir dung von kinh doanh ciia cong ty 2016 — 2018

Don vi: Tri€u dong

Chi tiéu

Nam
2016

Nam
2017

Nam
2018

2017/2016

2018/2017

Gia tri

%

Gia tri

%

1. Von kinh
doanh binh
quan

219,592.0

244,139.0

282,828.5

24,547.0

11.18

38,689.5

15.85

2. Tong von

229,046.5

274,037.0

318,398.0

44,990.5

19.64

44,361.0

16.19

3. Von chia
s& hiru binh
quan

224,378.8

239,696.7

284,422.8

15,318.0

6.83

44,726.1

18.66

4.Tong
doanh thu

14,185.9

15,300.0

16,422.0

1,114.1

7.85

1,122.0

7.33

5.Doanh
thu thuan

14,185.9

15,300.2

16,421.9

1,114.3

7.85

1,121.7

7.33

6. Lol
nhuan
truéc thue

4.3

(17.4)

(21.7)

(505)

17.4

(100)

7. Loi
nhuénsau
thue

8. Hiéu qua
sir dung
von(4/1)

0.065

0.063

0.058

(02)

(2.99)

(05)

(7.35)

9. Ty suat
loi nhuan
tong von
(7/2)

10. Ty suat
loi nhuan
von chii
(7/3)

11. Hé s
doanh lgi
DTT (6/5)

003

(011)

(014)

(475.18)

01

(100)

( Nguon: Bao co két qua hoat dong kinh doanh)

Qua bang trén ta thay: ngudn von kinh doanh cua coéng ty qua 3 nim ting déu.
cu thé nim 2016 13 219,592.0 triéu ddng; nim 2017 13 244,193.0 triéu ddng (
tang 11.18%); nam 2018 la 282,828.5 tri¢u déng (tang 15.85%).

Phan tich cac chi tiéu:
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- Hiéu suit st dung von ctia cong ty ndm 2016 -2018 giam dan. Nam 2017 hiéu
sudt st dung von giam 02 ddng so voi naim 2016. Sang dén nam 2018 hiéu suit
str dung von giam 05 ddng so ndm 2017. Chi tiéu nay cho thdy, cir mot ddng von
kinh doanh trong ky tao ra duoc 0.065 dong doanh thu nim 2016 va 0.063 dong
doanh thu ndm 2017 va 0.058 déng doanh thu nim 2018.

Qua cac chi tiéu trén, ta thiy hiéu qua st dung von cta cong ty qua 3 ndm chua
dat hiéu qua chua t6t, cho thdy cong ty lam an chua c6 14i vi cong ty 1a cong
cong ich nén kinh doanh khong cht trong vao lgi nhuén vi vay cong ty khong co
loi nhuan sau thué. Tir 46 cong ty khong c6 ty suat loi nhudn tong von va ty suat
loi nhuan vén chi. Pé danh gia chinh xic hon nita hiéu qua sir dung vén cia
cong ty ta can phai di siu vao phén tich hiéu qua str dung von cb dinh va von luu
dong trong nhitng ndm qua.

2.5.2. Hiéu qud sir dung von cé dinh

Ta thiy phan tich hiéu qua st dung von cd dinh 13 mot trong nhitng cong viéc
quan trong c6 thé danh gia hiéu qua vbn kinh doanh ctia doanh nghiép. Qua céc
chi tiéu ta c6 thé thidy duoc anh hudng ctia vén cb dinh dén két qua kinh doanh
ctia cong ty. P& nghién ctru von cb dinh ta can xem xét tinh hinh tai san ¢6 dinh
cua cong ty.

2.5.2.1. Két cdu tdi san ¢é dinh

Tai san ¢ dinh 13 hinh thai biéu hién vat chit ctia vn ¢b dinh, vi viy viéc danh
gi4 co ciu tai san cb dinh ctia doanh nghiép c6 y nghia kha quan trong trong khi
danh gia tinh hinh v6n ¢b dinh cta doanh nghiép. N6 cho ta biét khai quat tinh
hinh co cdu tai san ctia doanh nghiép ciing nhu tac dong cua dau tu dai han cta

doanh nghiép, v€ viéc bdo toan va phat trién nang lyc san xuat cia minh.
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Bang 2.16: Két cdu tai san c6 dinh giai doan 2016 — 2018

Don vi: Tri€u dong

Nam 2016 Nam 2017 Nam 2018 2017/2016 2018/2017

Khoian muc
So tién % So tién % So tién % So tién % So tién %

1. Thiét bi
dung cu quin 224.4 0.09 224.4 0.08 224.4 0.07 - - - -
ly
2. Phwong tién
van tai truyén | 1,034.3 | 0.41 | 1,034.3 | 0.37 | 1,034.3 0.31 - - - -

dan

3. May moc

Koy 43953 | 1.75 | 45124 | 1.61 | 4,545.3 1.38 117.1 2.66 32.9 0.73
thiét bi

4. Nha cwra va

Ae 1ok , 245,036.3 | 97.74 | 274,827.3 | 97.94 | 323,056.3 | 98.24 | 29,791.0| 12.16 | 48,229.0 | 17.55
vat kién truc

a.Nhacira | 11,606.8 | 4.74 | 11,545.1 | 420 | 12,112.9 | 3.75 | (61.7) | (0.53) | 567.8 | 4.92

b. Vit kién triic | 233,429.5 | 95.26 | 263,282.2 | 95.80 | 310,943.4 | 96.25 | 29,852.7 | 12.79 | 47,661.2 | 18.10

Tong cong 250,690.3 | 100 |280,598.4| 100 |328,860.3| 100 |29,908.1| 11.93 | 48,2619 | 17.20

(Nguon: Phong tai chinh ké toan cong ty)
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Qua bang ta thdy tong nguyén gia tai san cd dinh hién c6 cua cong ty giai doan
2016 — 2018 tang dan theo cac nim. Nam 2017 so v6i nam 2016 ting 29,908.1
triéu dong twong tmg 11.93%; nim 2018 so vi nam 2017 ting 48,261.9 tricu
ddng twong tmg 17.20%.

Cu thé:

- Thiét bi dung cu quan 1y va phuong tién van tai truyén dan 6n dinh qua 3 nam.
- May moc thiét bi ndm 2017 ting so v&i ndm 2016 13 117.1 triéu dong twong duong
2.66%. Nam 2018 ting so voi nim 2017 1a 32.9 triéu dong tung duong 0.73%.

- Nha cira va vat kién trc nim 2017 tang so v&i nam 2016 1a 29,791.0 triéu
dong tuong duong 12.16%. Nam 2018 ting so véi nam 2017 1a 48,229.0 triéu
ddng tung duong 17.55%.

* Cong tac khau hao tai san ¢6 dinh

Béng 2.17: Tinh hinh khau hao tai sin c6 dinh ciia cong ty nim 2018

Pon vi: Tri€u dong

Chi tidu Nglgén SO’ kfjallzéhao lay (?ii’l ‘tri con lai

8 sétitn | % NG| Sétidn | % NG
11y Thiet bj dung cu quan 224.4 1981 | 8828 | 263 | 11.72
2. Phuong tign van tal 10343 | 9815 | 9400 | 528 5.10
truyen dan
3. My méc thiét bi 45453 | 42609 | 93.74 | 2844 6.26
fr'ﬁl\iha cira va vat kien 323.056.3 | 21,2904 | 659 | 301,765.9 | 93.41
Téng cong 328.860.3 | 26,730.9 | 8.13 | 302.129.4 | 91.87

(Nguon: Phong tai chinh ké toan ciia cong ty)
Qua bang sb liéu ta thy, gia tri con lai cua tai san ¢6 dinh dung trong san xuét
kinh doanh tinh dén 31/12/2018 13 302,129.4 triéu dong chiém 91.87% nguyén
gid.Tai san c6 dinh cua cong ty con tt, cong ty nén tan dung loi thé nay dé nang
cao hiéu qua san XUuat. Trong do thiét bi dung cu quan ly khau hao hét 88.28%
nguyén gia, phuong tién truyén dan khau hao hét 94.90% nguyén gia, may moc

thiét bi khau hao hét 93.74% nguyén gia cac loai tai san nay da kha cii va lac
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hau. Chi ri€ng c6 nha ctra vat kién tric con kha maéi vi khau hao ¢6 6.59% so véi
nguyén gia.

* Co cau von c0 dinh cua cong ty
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Bang 2.18: Co ciu von c6 dinh theo ty 1¢ % ciia cong ty
Pon vi: Tri€u déng

2017/2016 2018/2017
% Gia tri %

Nim 2016 Nim 2017 Nim 2018
% Sé tién % Sé tién % | Gia tri

Vén cé dinh _
So tien

1. Cac khoan
phai thu dai han

2. Tai san co
94.51 | 302,129.4 | 96.18 | 29,193.6 12.95 47,548.4 | 18.68

. 225,387.4 99.99 254,581.0
dinh

3. Bat dong san

dau tw

4. Pau tu tai

chinh dai han

5. Tai san dé
s 27.6 0.01 14,778.3 5.49 12,000.0 | 3.82 | 14,750.7 | 53444.57 | (2,778.3) | -18.80
dang dai han

6. Tai san dai

han khac

43,944.3 19.49 44,770.1 | 16.62

100 269,359.3 | 100 | 314,129.4 | 100

Tongcong | 225 415.0
(Nguon: Bang can doi ké toan)
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Quan sat bang trén ta thdy, ty trong tai san ¢ dinh chiém ty trong 16n nhit trong
téng von dai han, né anh hudng truc tiép dén su thay d6i co cdu von dai hai.
Trén thuc té, tai san cb dinh tang dugc dugc danh gia 1a tich cuc, cho thé'ly cong
ty dd chu trong dén dau tu nang cp, thay thé, giup hoat dong san xuét kinh
doanh dugc 6n dinh.
Tai san do dang dai han cta cong ty ciing chiém ty trong khé 16n trong co ciu
v6n dai han. Chi tiéu nay chiém ty trong cho thay luong tai san c6 dinh cta cong
ty ngady mot ting, giup cho hoat dong san xuat kinh doanh cua cong ty ngay mot
mé rong va phat trién.

¢ DPanh gia hiéu qua st dung von ¢d dinh va tai san ¢ dinh:
Vén c6 dinh 14 s6 von dau tu trude dé mua sim, xay dung hay lap dit cac tai san
httu hinh va v6 hinh. S6 vén ndy duoc st dung c6 hiéu qua s& khong mat di ma
doanh nghi¢p sé thu hoi lai duge sau khi tiéu thu cc san phém hay dich vu cua
minh.
Tinh hinh str dung von ¢b dinh va tai san cb dinh cta cong ty duoc thé hién qua

bang sau:
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Bang 2.19: Hiéu qua sir dung von c¢6 dinh va tai sian ¢ dinh cia cong ty nim 2016 — 2018

Don vi: Tri€u dong

2017/2016 2018/2017
Chi tiéu Nim2016 | Nim2017 | Nim 2018
Gi tri % Gi tri %

1. Doanh thu thuan 14,1859 | 153002 | 164219 | 11143 7.85 11217 | 7.33
2. NG TSCP binh quan 238,202.4 | 2656444 | 3047294 | 273520 | 1148 | 39,0851 | 14.71
3. LN truéc thué 4.3 (17.4) 0 (21.7) | (504.65) 17.4 (100)
4. VCD binh quan 2048622 | 2473871 | 2917443 | 225250 | 1002 | 443572 | 17.93
5. Higu suatsirdungvoncd | gas 0.062 0.056 (01) (1.97) 06) | (8.99)
dinh (1/4) ' ' ' ' '

?;1 /If)am lwgng von co dinh 15.85 16.17 17.77 0.32 2.00 1.60 9.88
Zé /ij suat lgt nhugn VCB 019 (070) i (089) | (467.81) 070 (100)
?é /%"C sinh lgi ciia TSCD 018 (066) : 084) | (462.99) 066 (100)

(Nguon: Bang bao céo két qua hoat dong kinh doanh)
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Qua bang trén ta thiy nguyén gia tai san c6 dinh binh quan ting dan qua 3 nim.
Niam 2017 so voi nam 2016 tang 27,352.0 triéu dong twong Gng 11.48%; nim
2018 tang so v6i ndm 2017 39,085.1 triéu dong twong ung 14.71%. Dé xét xem
su tang trén c6 anh hudng dén hiéu qua hoat dong cua cong ty thé nao, danh gia
qua mot sd chi tiéu sau:

Hiéu sut stir dung vén cb dinh: Chi tiéu ndy phan anh nim 2016 ¢ mot dong
von ¢ dinh tham gia vao san xuét kinh doanh tao ra duogc 0.063 d@)ng doanh thu
thuan, ndm 2017 chi s6 nay giam di 0.062 (giam 01), sang dén nam 2018 chi s6
nay giam xudng con 0.056 ( giam 06 so v&i nam 2017).

Chi tiéu ham lugng von ¢d dinh phan anh, dé tao ra mot d@)ng doanh thu thuan
can su dung 15.85 déng vén c¢6 dinh nim 2016, nam 2017 chi tiéu nay ting
16.17 (tang 0.32 so v&i ndm 2016); sang dén ndm 2018 chi tiéu nay ting 17.77(
tang 1.60 so voi nam 2017).

Chi tiéu ty suét loi nhuén vén cd dinh phan anh: Mot déng von ¢b dinh dua vao
kinh doanh s€ thu lai dugc 0002 déng lgi nhuén trude thué nam 2016 va - 0007
nim 2017 bi giam so v&i nim 2016 13 0009 ddng; sang nam 2018 cong ty hoa
von nén lgi nhuan trude thué khong c6 dan dén khong ¢ ty suat loi nhuan von
c6 dinh. D¢ 1a do:

+ Loi nhudn trude thué nam 2016 13 4.3 triéu dong nhung sang dén nim 2017
loi nhuan trudc thué bi am 17.4 triéu dong. Vi vy nam 2017 lgi nhudn trude
thué bi giam so v6i ndm 2016 13 21.7 triéu ddng tuong Gmg 504.65%.

+ Vén ¢b dinh binh quan nam 2017 tang hon so v&i nam 2016 1a 22,525.0 triéu
dong tuong tng 10.2%. Nam 2018 von ¢b dinh binh quén ciing ting so voi nim
2017 14 44,357.2 triéu dong twong tng 17.93%.

Nhu viy nim c6 thé thiy qua 3 nim von cb dinh ludn ting déu nhung loi nhuin
trude thué khong cao, ching to cong ty rat chi trong vao trang thiét bi moi,
nhung cong ty lai hoat dong chua duoc hét cong suat, Vi thé nén loi nhuén trudc
thué bi am vao nam 2017 va hoa vén ndm 2018.

Chi tiéu strc sinh lgi ctia tai san ¢ dinh phan 4nh nim 2016 , mot ddng nguyén

gi4 tai san c¢d dinh binh quin dem lai cho cong ty 0002 dong loi nhudn trudce
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thué va ndm 2017 chi sd nay bi am 0006, bi giam 0008 dong so v4i nim 2016.
Riéng nim 2018 do cong ty hoa von nén ciing khong co stc sinh lgi cua tai san
c¢d dinh. Strc sinh loi cua cong ty rat thip va khong dugc cao vi thé nén cong ty
can phai 1én ké hoach stra chita, bao dudng, thay mdi tai san ¢d dinh d3 cii dé
nang cao kha nang phuc vu.

Nhu vay, trong 3 nim qua von cb dinh cta cong ty dem phuc vu hoat dong san
xuat kinh doanh chua thyc sy mang lai hiéu qua cao. Piéu nay thé hién qua ty
suat loi nhuan von cd dinh va stc sinh loi cta tai san ¢ dinh. Do cong ty hoat
dong trong linh vuc cung cap nudc cho sinh hoat va hoat dong san xuit noéng
nghiép, nén nang cip may méc,...dé phuc vu dat hiéu qua ngay mot tot hon.
2.5.3. Hiéu qud sir dung von luu dong

2.5.3.1. Két cdu von lvu dong ciia cong ty

Van dé dit ra la cong ty phai lya chon mét co ciu von ngén han tdi wu vira giam
duoc chi phi str dung von, vira dam bao nhu ciu str dung von ctia xi nghiép. Dé
xét tinh hop 1y cua cac thanh phan vén ngin han chiém trong tong sd vén ngin

han, ta phan tich bang sau day:
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Bang 2.20: Két ciu von lwu dong theo ty 1¢ % ciia cong ty

Don vi: Tri€u dong

) ) 2016 2017 2018 2017/2016 2018/2017
Von luvu dong Z 2en Z 2en 2 Lo h e 1 e e 1 e

So tién % Sotien | % |[Sotién| % | Gia tri % |Giatri| %
tTI:I“ va khoan twong dwong | 4 a0 5| 9846 | 4338 | 9.27 | 372.7 | 8.73 | (599.7) | (58.03) | (61.1) | (14.08)
f:; khoan phai thungan 1, ,) 7| 5567 |3665.4|78.35|3,454.0|80.92|1,643.7| 81.30 | (211.4) | (5.77)
Hang ton kho 4956 | 13.65 | 562.2 |12.02| 4344 |10.18| 66.6 | 13.44 | (127.8) | (22.73)
Tai sin ngan han khac 807 | 222 | 166 | 035 | 75 | 018 | (64.1) | (79.43)| (9.1) | (54.82)
Téng cong 36315, 100 |4,678.0| 100 |4,268.6| 100 | 1,046.5| 28.82 | (409.4) | (8.75)

(Nguon: Bang can doi ké toan)
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Qua bang s liéu ta thiy:

Céc khoan phai thu ngan han, chi yéu 1a phai thu khach hang trong 3 nim
chiém ty trong kha cao trong téng von lwu dong. Nam 2016 13 55.67%, nim
2017 1a 78.35 % ( tang 81.26%), nam 2018 la 80.91 (giam 5.76%). Cac khoan
phai thu ting 1én, chung t6 kha ning thu hdi no cia cong ty giam, tir d6 kha
nang thanh todn cua cong ty bi giam.

Hang ton kho nam 2016 chiém 13.65%, nim 2017 chiém 12.02%(ting 13.44%),
nim 2018 10.17% ( giam 22.73%). Hang ton kho qua cac nim co sy suy giam,
diéu nay cho thiy cong ty di han ché dugc cac cong trinh xay dung do dang,
ngodi ra cong ty con ddy manh tiéu thy hang héa va cung cap dich vu 1am cho
von khong bi & dong qua nhiéu, 1am cho kha ning quay vong von nhanh hon.
Nam 2016, tién va cac khoan tuong duong tién chiém ty trong kha cao 28.46%,
trén co s& xem xét cac ludng nhap va xuit quy ctia cong ty ta co thé thiy tién va
cac khoan tuong duong tién chiém ty trong 16n nhu vay 1a do thu tir viéc cung
cap nude cho cac ban hang. Nhung sang nim 2017 va 2018 thi tién va cac khoan
tuong duong tién lai giam manh con 9.27% nam 2017 va 8.73% nam 2108. Vi
tién va cac khoan tuong duong tién giam manh nhu vay khién cho viéc duy tri
mot luong tién mat dé thuan tién trong vi¢c chu dong thanh todn con han ché.
Cac tai san ngan han khac chi chiém mot phin khd nho. Nam 2016 chiém
2.22%, naim 2017 chiém 0.35% ( giam 79.43%), nim 2018 chiém 0.18% ( giam
54.42%)).

Trén day chi 14 cac khoan muc chi yéu c6 tic dong dén co ciu von luu dong cua
cong ty, ma chua néi 1én duge von luu dong ¢ hiéu qua hay khong. Dé danh gia
mot cach day du vé hiéu qua st dung vén luu dong ctia cong ty, cdn xem xét

thém mot so chi tiéu.
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Biéu dd 2: Két cAu von lwu dong nim 2016

Két cau von luu dong nim 2016

2,22
13,65

ngan han
= Hang ton kho

khac

28,46 ® Tién va cac khoan
tuong duong tién

® Céc khoan phai thu

55,67 ® Tai san ngan han

Biéu d0 3: Két cau von lru dong nim 2017

Két cau von luu dong nim 2017

12,02 0,35 9,27

ngan han
= Hang ton kho

78,35 khac

B Tién va cac khoan
twong duong tién
B Céac khoan phai thu

® Tai san ngan han

Biéu d0 4: Két cAu von lru dong nim 2018

Két cau von luu dong nim 2018

10,18 0,18 8,73

ngin han
» Hang ton kho

80,92 khac

® Tién va cac khoan
tuong duong tién
B Céac khoan phai thu

® Tai san ngan han
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e Danh gia hiéu qua str dung von luu dong cua cong ty:
Trong nén kinh té thi truong, cac doanh nghiép phai bo ra mot sé von dau
tu nhat dinh, s6 von doanh nghiép dau tu vao tai san luu dong goi 1a von
luvu dong ctia doanh nghiép.
Pé danh gia hiéu qua str dung von luu dong cua cong ty ¢ hidu qua hay

khong, ta str dung mdt so chi ti€u sau:
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Bang 2.21: Cac chi tiéu danh gia hi¢u qua sir dung von hru dong

Don vi: Tri€u dong

2017/2016 2018/2017
Chi tiéu PVT  |Nim 2016| Nim 2017 | Nim 2018

Gia tri % Gia tri %
1. VLD binh quin Trigudong | 6243.7 | 4,154.8 4,473.3 | (2,088.9) | (33.46) 318.5 7.67
2. No ngan han Trigudong | 36315 | 4,678.0 4,268.6 1,046.5 28.82 (409.4) | (8.75)
3. Doanh thu thuan Trigudong | 14,1859 | 15,300.2 | 16,4219 | 1,114.3 7.85 1,121.7 7.33
4. Gia von hang ban Triudong | 10,510.1 | 11,7040 | 12,9439 | 1,193.9 11.36 | 1,239.9 | 10.59
5. Hang tdn kho binh quan | Triéudong | 497.8 528.9 498.3 31.1 6.25 (30.6) (5.79)
g'hf,‘? t(::; binh quan cic khoan | Tricudong | 4 5445 | 28436 | 35595 | (1,4006) | (33.00) | 7159 | 25.18
7. Loi nhuan trwéc thué Tri¢u dong 4.3 (17.4) 0 (21.7) | (504.65) 17.4 (100)
8. Strc sinh 19 ciia VLD (7/1) Lan 0069 (0419) - (0488) | (708.10) | 0419 (100)
?i /I;)S dam nhigm ciia VLD Lan 0.44 0.27 0.27 0.17) | (38.30) 0 0.31
10. S6 vong quay VLD (3/1) Vong 2.27 3.68 3.67 1.41 62.08 (0.01) (0.31)
11. Thoi gian 1 vong quay Ngay
VLD(360/10) 158 98 98 (60.69) | (38.30) 0 0
12. S6 vong quay HTK (4/5) vong 21.11 22.13 25.98 1.02 4.81 3.85 17.39
13. Vong quay cac KPT(3/6) vong 3.34 5.38 4.61 2.04 60.98 (0.77) | (14.26)
14. Ky thu tién binh quan ‘
(360/13) Ngay 108 67 78 (40.80) | (37.88) 11.12 16.63

(Nguon: Bang bao céo két qua hoat dong kinh doanh)
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Qua bang s liéu trén ta thiy ca doanh thu va lgi nhuan cta coéng ty nim 2016
déu so nim 2017 va ndm 2017 déu so véi naim 2018. Doanh thu thudn ting qua
cac nam, nam 2017 tdng 7.85% so nam 2016, nam 2018 tang 7.33% so v&1 nam
2017. Du doanh thu thuan cao nhung 191 nhuan trudce thué lai giam va bi am. Cu
thé nam 2016 loi nhuan trude thué 13 4.3 tridu dong; ndm 2017 13 -17.4 triéu
ddng, naim 2018 14 0 ddng. Dé hiéu rd hon vé sy anh huong cua cac nhan t6 ta s&
x€t cac chi tiéu sau:

Stic sinh 101 ctia cta von luu dong nam 2017 giam. Cu thé nim 2016 mot dong
von luu dong tham gia vao san xuat kinh doanh tao dugc 0069 d@)ng lo1 nhuan,
dén nim 2017 mot dong von luu dong tham gia vao san xuét kinh doanh tao ra
duoc -0419 dong loi nhuan, giam 0488 dong twong duong ty 18 708.10%. Sang
nim 2018 do cong ty hoa von vi vay strc sinh 161 nim 2018 ting 0419 dong va
tuong duong véi ty 1€ 100% so voi nam 2017.

Nam 2016 vong quay von luu dong 13 2.27 tirc 1 binh quin mot dong von luu
dong bo ra kinh doanh thi thu vé 2.27 dong doanh thu thuin tuong tGng voi sb
ngay mot vong quay von luu dong 13 158 ngay. Nam 2017 vong quay vén luu
dong 1a 3.67 tirc 1a binh quan mot dong von luu dong bo ra kinh doanh thi thu vé
3.68 dong doanh thu thuan tuong tng voi sé ngdy mot vong quay von luu dong
13 98 ngay. Nam 2018 vong quay von luu dong 13 3.67 tirc 1a binh quin mét
ddng vbn luu dong bo ra kinh doanh thi thu vé 3.67 dong doanh thu thuan twong
g voi s6 ngdy mot vong quay von luu dong 13 98 ngay. Qua d6 ta thdy sb ngay
mdt vong quay von luu dong nam 2017 va 2018 giam so véi nim 2016. Ching
t6 nim 2017 va 2017 von luu dong cua cong ty da dat dugc hiéu qua.

Sb vong quay cac khoan phai thu nim 2016 13 3.34, ndm 2017 13 5.38, nim 2018
1a 4.61. Nam 2017 tang 2.04 tuong duong 60.98% so v&i nam 2016, nam 2018
giam 0.77 twong duong 14.26% so voi nam 2017. Vong quay cac khodn phai thu
khong duoc on dinh qua cdc ndm lam cho ky thu tién binh quin ciing khong
dugc 6n dinh. Vi vdy cong ty chua quan 1y tt cac khoan phai thu.

Nhu viy qua 3 nim von luu dong cua cong ty dem phuc vu hoat déng san xuét

kinh doanh, tuy nhién chua dat dugc hiéu qua cao. Cong ty can cé cac chinh
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sach thu hoi cong ng, han ché tdi da cac khoan tién bi khach hang chiém dung,
cai thién hon nfra hi¢u qua st dung vbn kinh doanh.

o Panh gia chung vé tinh hinh tai chinh ciia cong ty:

Bang 2.22: Phan tich tinh hinh tai chinh cua cong ty giai doan 2016 — 2018

Don vi: Tri€u dong

Chi tiéu PVT | Nim 2016 | Nim 2017 | Niam 2018
1. Téng ngudn vén gg‘;’g 229,046.5 | 274,037.3 | 318,398.0
A X et~ Triéu
2. Nguon von chi sé hiru dérig 224,801.2 | 254,592.2 | 314,253.3
3. Tai san ngén han NEU 1 36315 | 46780 | 42686
ong
4. Vén bing tidn Tneu |9 0335 433.8 372.7
dong
5. Téng ng phai tra Tneu | yoas4 | 194451 | 41446
dong
6. Téng ng ngin han ?@“ 42454 | 19,4451 | 4,144.6
ong
7. Hang ton kho };Em“ 495.6 562.2 434.4
ong
8. Hé so tai tro (2/1) Lan 0.98 0.93 0.99
9. H¢ so thanh toan ngan Lin 0.86 0.24 103
an(3/6)
10. Hé s6 thanh toan A
ahanh (3-7/6 Lan 0.74 0.21 0.93
11. Hé s6 thanh toan hién A
hanh (1/5) Lan 53.95 14.09 76.82
12. Hé s6 no (5/1) Lan 0.02 0.07 0.01

(Nguon: Bang can doi ké toan)

Qua bang s6 liéu ta thiy:

Cu 100 déng von kinh doanh thi c6 4,245.4 triéu déng no phai tra nam 2016,
nam 2017 14 19,445.1 triéu ddng phai tra va naim 2018 14 4,144.6 triéu dong phai
tra. Nam 2017 hé sb no ting 1én 0.05 so nim 2016; nim 2018 hé sé ng giam
0.06 so nim 2017. Hé s6 no khong 6n dinh ching to tinh hinh tai chinh ctia céng

ty chua dugc tot.
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Hé s6 thanh toan hién hanh: Tuy hé sb nay khong 6n dinh trong 3 nim qua
nhung déu 16n hon 2. chimg t6 kha ning thanh toan ctia cong ty ciing khong
dugc On dinh nhung van d kha ning thanh toan. Chi tiéu ndy cho biét cir mot
dong di vay thi duoc dam bao bing bao nhiéu dong tai san. Hé sb thanh toan
hién hanh ndm 2016 va nim 2018 ting cao d6t bién hon so v6i nam 2017. Po 1a
do: ng phai tra nam 2017 tang dot ngdt 1én 358.03% so voi nam 2016 va ting
78.69% so v6i nam 2018. Tuy tong tai san nim 2017 ciing c6 ting 19.64% so
nim 2016 va 16.19% niam 2018 nhung ty 18 nay van thap hon ty 1¢ ting cta ng
phai tra. Vi thé ma hé s6 thanh toan hién hanh nim 2017 giam xudng so vgi 2
nam 2016 va 2018.

Hang ton kho 13 mot nhan t6 tic dong dén kha ning thanh toan cia cong ty,
luong hang ton kho 3 nim qua khong dang ké. Hang ton kho nam 2017 ting
13.44% tuong tng 66.6 triéu dong so voi nim 2016, nim 2018 hang ton kho
giam 22.74% tuong (mg 127.9 triéu dong so v4i nam 2017.

Hé s thanh toan nge"m han: Nam 2016, cir mot déng no ngén han thi co6 0.86
ddng tai san ngan han dam bao. Nam 2017 luong ndy giam xudng cir mot dong
no ngan han thi c6 0.24 ddng tai san ngin han dam bao. Pén nim 2018 luong
ndy ting 1én ctr mot ddng no ngin han thi c¢6 1.03 ddng tai san ngan han dam
bao. Hé s6 nay d6i khi khong phai cang cao cang tot. Néu hé sb nay cang cao thi
phan anh luong tai san da st dung khong c6 hiéu qua vi bo phan nady khong van
dong sinh 101.

Heé s6 thanh toan nhanh phan anh kha ning thanh toan cac khoan ng trrong thoi
gian ngan. Ctr mot dong ng ngan han duoc dam bao bang 0.74 dong tai san nim
2016, 0.21 dong tai san ndm 2017 va 0.93 dong tai san nam 2018.

Qua su tinh toan va phan tich cac chi tiéu ta co thé két luan so bd vé tinh hinh tai
chinh cua cong ty trong cac nim qua tuy c6 dugc cai thién nhung van & muc
thdp, cong ty can chu trong hon nita dén kha ning thanh toan ctia minh dé dbi
pho nhitng tinh hudng bat lgi, dam bao cho cong ty phat trién va on dinh hon

trong thot gian to1.
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2.6. Danh gia hi¢u qua sir dung von caa cong
Bang 2.23: Bang tong hep chi tiéu hiéu qua sir dung vén
STT Chi tiéu Nam 2016 Nam 2017 Nam 2018

y | Hieusuat s dyng von co 0.063 0.062 0.056
dinh

2 | Ham lwong von c6 dinh 15.85 16.17 17.77

3 | Ty suét lgi nhuian VCP 019 (070) -

4 | Strc sinh lgi cia TSCD 018 (066) -

5 | Strc sinh 16i ciia VLD 0069 (0419) -

6 | HS ddm nhiém cua VLD 0.440 0.272 0.272

7 | S6 vong quay VLD 2.272 3.683 3.671
Thoi gian 1 vong quay

8 VLD 158.448 97.759 98.063

9 | S6vong quay HTK 21.113 22.129 25.976

10 | Vong quay cac KPT 3.342 5.381 4.614

11 | Ky thu tién binh quan 107.706 66.907 78.031

12 | Hi¢u qua sir dung vén 0.065 0.063 0.058

13 | T¥ suét lgi nhuin tong von - - -

14 | T¥ suét lgi nhuin vén cha - - -

15 | Hé s6 doanh lgi DTT 003 (011) -

16 | Lhu nhap binh quan 5.5 5.5 5.5
(triéu dong)

17 S() lwgng lao dong (lao 97 99 100
dong)

18 gg:g;h“ 80" hiru (tri¢u 2248012 | 2545922 | 3142533

( Nguén: Phong ké toan)

% U diém
Quaé trinh phan tich tinh hinh quan ly cua cong ty TNHH MTV Thuy loi
Pong Triéu chung ta dd ndm bat dugc tinh hinh quan 1y, cach thitc huy dong va

st dung von, nhitng két qua dat dugc cling nhu nhitng ton tai trong qua trinh sir
dung von kinh doanh.

- La mot cong ty tu nhan, cong ty phai d6i mat voi méi truong canh tranh

ngay cang khdc liét, tinh ty chu trong van dé tai chinh rat cao, cong ty da cb

gang phat huy niang lyc cia minh dan thich Gng va tao ra uy tin trén thi truong,

ngay cang ky dugc nhiéu hop dong 1on, tao méi quan hé lau dai véi cac ddi tac

trudc day.
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- Trong hoat dong kinh doanh cong ty da khong ngirng khai thac nhitrng loi
thé c6 sin ctia minh nhu thi truong hoat dong rong khip, dam bao tét chat lugng
hang hoa,..

- Cong ty dd ludn bd sung va diéu chinh kip thoi nhu cau vén cho kinh
doanh, phu hop Véi yéu ciu va quy mé hoat dong cia Cong ty trong ting giai
doan.

- Vi mirc thu nhap binh quan 6n dinh cua cong ty thi cong ty da tao ra
dugc cong an viéc lam 6n dinh cho 100 can b cong nhan vién.

- Hiéu qua st dung von cua Céng ty c6 nhiéu chuyén bién tich cuc. Von
chu s hiru chiém ty trong 16n tir d6 cong ty c6 tinh ty chi cao. No ngan han cua
cong ty kha vi vay nén cong ty han ché duoc rui ro trong thanh toan

< Nhuoc diém

- Cong ty c¢6 ngudn von khong can dbi. Von chu so hitu chiém ty trong kha
cao. Vi thé nén no phai tra ctia cong ty kha thap, diéu dé chang té cong ty khong
bi khach hang chién dung vén va ty trong cua cac khoan phai thu 1a khong cao
trong tong vén luu dong nhung sd luong cac khoan phai thu nhiéu va thoi gian
chiém dung cua khach hang 13 twong d6i 1au. Trong nam téi doanh nghiép nén
ap dung chinh sach tin dung thuong mai dé thu hut khach hang nham ting doanh
thu hon nita nhung déng thoi ciing nén quan 1y tot cac khoan no khong dé cac
khoan nay bi chiém dung qua 1au, cong ty can tim kiém nhitng d6i tac tin cay
nham han ché tinh trang chiém dung vén 1an nhau.

- Trong ky doanh nghiép dd chu ¥ t6i viéc dau tu may moc thiét bi phu
hop véi xu thé phat trién ctia khoa hoc cong nghé nhim nang cao chat luong san
pham dép Gmg nhu ciu ngdy cang cao ctia khach hang nén lam vén kinh doanh
clia cong ty ting nhanh, nhung sy dau tu d6 mang lai hiéu qua chua cao,téc do
tang ctia doanh thu con thap do d6 1am toc d6 luan chuyén vén giam di.

- Ngoai ra cong ty con cd khoan chi phi quan 1y doanh nghiép 1a kha cao. Vi thé
nén cong ty can phai giam chi phi quan 1y doanh nghiép dé doanh nghiép c6 thé

tang dugc lgi nhuan.
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CHUONG 3: MOT SO BIEN PHAP NANG CAO HIEU QUA SU DUNG
VON TAI CONG TY

3.1. Phwong hwéng phat trién ciia cong ty trong twong lai
Cong ty TNHH MTV Thuy loi Pong Triéu 1a cong ty phuc vu ndng nghiép, dan
sinh 14 chtl yéu nén van dé thoi tiét, yéu té mua vu 1a rat quan trong. Dién bién
thoi tiét phuc tap s& ¢ anh huong khong tét toi hoat dong san xuat nong nghiép,
duy tri ngudn nude tudi, tiéu, nuéc cip cho dan sinh va cac ddi twong khac trong
nén kinh té. D6 chinh 1a kho khan 16n nhat ma cong ty phai d6i mat.
Muc tiéu hoat dong cua cong ty trong thoi gian téi van s& 1a nhitng muc tiéu
trong yéu nhu:
- Khai thac hiéu qua cac cong trinh thay loi trong hé thong dé chu dong nuéc
cho hon 11580 ha cua thi xa Pong Triéu.
- Cung cap nudc sach cho néng nghiép va sinh hoat dan sinh khoang: 38 triéu
m3/nam
- Phan d4u dat va vuot chi tiéu ké hoach ma tinh Quang Ninh giao cho
+ Gia tri san luong hang héa thuc hién: 17.5 ty déng
+ Dam bao dién dich tudi, ti€u: 11572 ha
- On dinh viéc 1am cho ngudi lao dong, phan ddu ting muc thu nhap binh quan
cho nguoi lao dong, dat mac khoang 5.5 triéu ddng/binh quan dau ngudi.
- Tiép tuc quan tdm dén d6i méi may moc thiét bi, can dbi kinh phi dbi ung dé
thuc hién chuong trinh kién c¢d hoa kénh muong sau tram bom lién phuong, lién
thi xa.
- Pao tao, boi dudng nang cao trinh do chuyén mon, k¥ thuat tin hoc ang dung
vao hoat d6ng quan 1y nham rat ngan thoi gian, tiét kiém chi phi va nhan cong
- Phéi hop chiat ché véi cac cap chinh quyén, cac ho dan dung nudc bao vé moi
truong, bao vé cac cong trinh thay loi, bao vé ngudn nudc va sir dung nudc hop
ly, tiét kiem.
- Thuc hién dtng cac ché d6 chinh sach, théa uéc lao dong tap thé di duoc ky
két, chap hanh dung ndi quy lao dong, an toan lao dong va van hanh cac cong

trinh thuy lgi
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- Phét trién san xuit kinh doanh cac nganh nghé xau dung cong trinh thay loi,
cong trinh dan dung, dich vu co khi, khao sat thiét ké cac cong trinh thuy loi,
khuyén khich céc ca nhan tap thé tim thém cac dy an, cong trinh.
3.2. Bién phap nang cao hiéu qua sir dung von
3.2.1. Bién phap 1: Giam khoan phai thu
3.2.1.1. Co sé va muc dich cua bién phap
¢ Co s6 cua bién phap
Bang 3.1: Co sé bién phap

Pon vi: Triéu dong

Nam Nam Nam
Chi tiéu % % %
2016 2017 2018
A. Tai san ngfin han 3,631.5 159 | 4678.0 | 1.71 | 4,268.6 | 1.34

. Tién va cac khoin
. 1,033.5 |28.46 | 4338 | 9.27 | 3727 | 8.73
trwong dwong tieén

I1. Cac khoan phai thu

, 2,021.7 | 55.67 | 3,665.4 | 78.35 | 3,454.0 | 80.92
ngan han

IV. Hang ton kho 495.6 13.65| 562.2 |12.02 | 434.4 |10.18

V. Tai san ngan han
khac

80.7 2.22 16.6 0.36 7.5 0.18

Cong tac quan ly cac khoan phai thu cta cong ty chua chat ché va chua thuc sy
hiéu qua. Gia tri khoan phai thu chiém ty trong cao nhat trong tai san luu dong
Clia cong ty va c¢6 xu hudng ting manh qua 3 nam. Tir s6 tién phai thu cudi nim
2016 1a khoang 2,021.7 triéu ddng thi dén cudi nam 2018 sd phai thu ting 1én va
dat gia tri hon 3,454.0 triéu dong voi tong mic ting hon 1,432.3 triéu dong.
Trong 6 nim 2017 khoan phai thu con dat mac cao nhat trong 3 nim v4i muc
hon 3,665.4 triéu d6ng. Mic du nim 2018 cong ty da quan tdm dén khoan phai
thu va ¢6 cac bién phap thu hdi cong ng xong gia tri cua khoan phai thu van con

rat 1n va chiém ty trong cao (80.92%) trong tai san luu dong.
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Chinh vi khoan phai thu chiém ty trong I6n va c6 xu hudng ting manh nén di
anh huong khong nho téi vong quay khoan phai thu va lam cho ky thu tién kéo
dai.
S6 vong quay cac khoan phai thu ndm 2016 13: 3.34 vong
S6 vong quay cac khoan phai thu ndm 2017 1a: 5.38 vong
S6 vong quay cac khoan phai thu ndm 2018 13: 4.61 vong
S6 vong quay qua 3 ndm c6 xu hudng khong 6n dinh. Ching to viéc thu hoi ng
Clia cong ty chua tot. Theo diéu tra thim do thi nhitng khach hang con dang no
cong ty déu thuoc dién du kha ning thanh toan nhung ho Vvan chua thanh toan
nham chiém dung von cta cong ty.
*. Muc dich cta bién phap:
Han ché tinh trang bi chiém dung vén nham cai thién hiéu qua st dung vén luu
dong cuia cong ty noi riéng va hiéu qua st dung téng vén noéi chung.
3.2.1.2. Noi dung ctia bi¢n phap

Mubn giam céc khoan phai thu ta phai giam khoan “Phai thu cta khach
hang” va giam khoan “tra trudc cho ngudi ban”, ngoai ra con khoan “phai thu
khac” ciing can thiét phai quan tdm néu gia tri ciia né 16n va ting 1én theo thoi
gian vi day 1a nguy co ton that cac khoan phai thu cta cong ty trong tuong lai
néu cong ty khong theo ddi va kiém soat chung.
Véi s6 licu trong bao céo tai chinh cua cong ty ta thdy khoan phai thu cia cong
ty chu yéu 1a “Phai thu khach hang”.
Bang 3.2: Khoan phai thu

N Nam | Nam | Nam 2017/2016 2018/2017
2016 | 2017 | 2018 | Gidtri| % | Gidtri| %

1. Phai thu KH | 2.010.4 | 3.067.0 | 3454.0 | 1.0485| 5192 | 3861 | 12.59

2. Tra truge - | sr29 | - | 5720 (572.9) | -

cho nguoi ban

3. Phai thu npi _ _ _ _

bo

4. Phii thu

. P 2.2 24.6 i 224 |1,018.18| (24.6) | (100)

Tong khodn | » 451 6 | 36654 | 34540 | 1,643.8| 8131 | (211.4) | (5.77)

phai thu
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Trong cac khoan phai thu thi cha yéu 1a “Phai thu khach hang”, cac khoan
tra trudc cho nguoi ban va phai thu khac nam 2016 ¢o gia tri rit nho nhung dén
nam 2018 thi s du vao thoi diém lap bao cao khong con. Tuy nhién khao sat
hoat dong ctia cong ty trong 3 nam thi hau hét cac khoan tra trudc cho nguoi ban
va phai thu khac déu duoc phat sinh va tit toan hét trong nim nén khong gay rui
ro cho cong ty trong qua trinh thu hdi no. Piéu quan tim nhat ctia cong ty chinh
1a khoan “Phai thu khach hang.

» Giam khoan “Phai thu cua khach hang”

Qua phan tich thuc trang ¢ chuong 2 ta nhan thay, ty trong cac khoan phai
thu ctia céng ty qua 3 ndm tir 2016 dén 2018 chiém khoang 55.67% - 80.92%
trong vén luu dong. Vi vay, cong ty can st dung cac bién phap dé giam ty trong
cling nhu gia tri ctia khoan phai thu khach hang xudng, nham nang cao hiéu qua
st dung von luu dong. Mot trong nhitng bién phap c6 thé ap dung d6 1a “Chiét
khiu thuong mai”.

Cong ty nén to chirc cudc hop nham triéu tap khach hang va dua ra chinh
sach chiét khau nham thu hdi cong ng. Noi dung chiét khau 13: Danh ty & chiét
khdu cao ddi véi nhirng khach hang thanh toan trudc va khach hang truyén
théng. Thoi han thanh toan 13 50 ngay khach hang phai thanh toan xong cac
khoan ng; néu trong vong 25 ngay dau s& dugc huong muc chiét khau 13 0,7%
gi4 tri khoan phai tra tuong duong vai mirc 13i suat khoang 1.05%/thang.

Dy kién véi chinh sach chiét khau méi nay co thé giap cong ty thu hoi
dugc 10% s no twong ang Vi gid tri:

3,454 trigu ¢ong * 30% = 1036.2 tri¢u dong

> Du kién chi phi thuc hién bién phap
Pé thyc hién bién phap giam khoan phai thu khach hang cong ty can phai

bo ra mot sé chi phi nhu sau:
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Bang 3.3: Chi phi du kién thwc hién bién phap

DVT: triéu ddng

Chi tiéu S6 tién
1. Chi phi thu hoi no (30%) 155.43
Tong chi phi dy kién 155.43

Nhu vay, sau khi thuc hién bién phap 1 téng s tién rong thu vé tir khoan “Phai
thu khach hang” du kién khoang: 1036.2 — 155.43= 880.77 triéu dong

Gia tri cua Khoan “Phai thu khach hang” con khoang: 880.77
3.2.1.3. Panh gia két qua thuc hién bién phap

Viéc thuc hién bién phép trén da gop phan giam khoan phai thu, giam

lwong von luu dong st dung trong ky tir ¢6 ning cao hiéu qua st dung von luu

dong cho cong ty.

Bang 3.4: Panh gia két qua sau khi thuc hién bién phap

o . Sau bién So sanh
Chi tieu DVT | Nam 2018 , —
phap Gia tri (%)
, Tri¢u
1. Khoin phai thu dong 3,454.0 2,573.23 (880.77) | (34.23)
2. Khoan phai thu Tri¢u
binh quan ddng 3,559.7 2,678.93 (880.77) | (32.88)
3. Von LD binh Triéu
A \ 4,473.3 3,592.53 (880.77) | (24.52)
quan dong
\ Tri€u
4. Doanh thu thuan . 16,421.9 16,421.90 - -
dong
5. Vong quay
Von
khoan phai thu g 4.61 6.13 1.52 24.74
6. Thoi gian 1 vong N
a
quay KPT gay 78 59 (19) (32.88)
7. Hé s6 dam nhiém LA
an
VLD 0.27 0.22 (0.05) (24.52)

(Nguon: Bang can dbi ké toan)

Nhu vay, sau khi thuc hién bién phap nay cong ty di tiét kiém duoc mot

luong vén luu dong khoang 880.77 triéu dong do giam bat khoan phai thu khach
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hang khoang 880.77 triéu ddng. Nho d6 vong quay khoan phai thu cua cong ty
tang 1én 1.52 vong; thoi gian thu hdi cong no giam bét duoc 19 ngay. Trén co s&
d6 hiéu qua st dung vén luu dong ciing duoc cai thién, hé sé6 dam nhiém cua
vén luu dong ciing ting 1én.
3.2.2. Giam chi phi quan ly doanh nghiép
3.2.2.1. Co sé va muc dich cua bién phap

¢ Co s6 cua bién phap:
Theo béo céo tai chinh ctia cong ty qua 3 nam tir 2016 dén 2018 thi chi phi quan
ly doanh nghiép chiém gia tri va ty trong rat Ion dong thoi co6 xu hudng ting.
Phan ting thém trong chi phi quan 1y doanh nghiép 1a cac chi phi 1én quan dén
mua cdc vat tu, vat liéu, 46 dung van phong cho cac phong ban quan 1y; chi phi
hoi thao, hdi hop, chi phi cong tac thuc dia hién truong.
Bang 3.5: Ty trong chi phi quan ly doanh nghiép theo doanh thu

DVT: triéu ddng

Nim 2016 Nim 2017 Nim 2018
Chi tiéu — — e
sétidn | (%) | Sétidn | (%) | Sétitn | (%)
1. Doanh thu thuin 14,185.8 | 100 | 15,300.2 | 100 | 16,421.9 | 100
2. Chi phi QLDN 3,492.1 |24.62| 3,557.0 |23.25| 3,490.0 |21.25

(Nguon: Trich bao cao két qua kinh doanh)
¢ Muc dich cta bién phap:

Giam chi phi quan 1y doanh nghiép s& giam duoc tong chi phi ciia cong ty, tir d6
tang duoc lgi nhuan tir hoat dong kinh doanh; goép phﬁn nang cao hiéu qua su
dung vén, muc sinh 11 caa dong vén trong cong ty.
3.2.2.2. N9¢i dung cta bién phap

Chi phi quan Iy doanh nghiép 1a loai chi phi gian tiép c6 tac dong dén toan
bo hoat dong cua cong ty, rat kho quan ly va phan tach mdt cach rach roi dac
biét vai loai hinh cong ty dic thu nhu cong ty thuy lgi Bong Triéu. Vi vay bién
phap cat giam tot nhat 13 sy dong long nhat chi tir ban giam ddc dén toan thé can
bd cong nhan vién ciia cong ty phai c6 nhan thire, ¥ thic tiét kiém chi phi trong

tirng cong viéc va hanh dong cua minh dé s dung chi phi mot cach phu hop va
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tiét kiém nhat. C6 bién phap nhu: xay dung dinh mac sir dung, theo ddi va quan
Iy cac trang thiét bi van phong, dién thoai, vin phong pham, sir dung nudc cong
cong,...

3.2.2.3. Dur kién két qua dat dwoc:

Thuc hién tét bién phap tiét kiém chi phi quan 1y doanh nghiép, du tinh chi phi
s& giam 10%. S tién tiét kiém dugc la:

10% * 3.489,99 triéu ddng = 349 triéu dong

Véi s6 tién tiét Kiém nay s& lam ting loi nhuan cho cong ty. SO tién nay cé thé
quay tro lai dau tu bo sung vén kinh doanh cho céng ty; dong thoi cé tac dong
tich cuc dén can bo cong nhién vién y thirc thyc hanh tiét kiem

Bang 3.6:Panh gia két qua thuc hién bién phap

2 en Nam Sau bién Chénh léch

Chi tieu VT 2018 phip | Sétien | (%)
1. Doanh thu thuidn | Triéudong | 16,421.9 | 16,770.90 | 349.00 2.1
2. Chi phi QLDN Triéudong | 3,490.0 | 3,141.0 | (349.0) | (10.0)
3. Von kinh doanh | .0 430 | 231,105.9 | 231,454.85 | 349.0 | 0.2
b1nl3 quan
flll];“:lng taisanbinh | 1.0 ddng | 296,217.6 | 296,566.60 | 349.0 | 0.1
6. Von chusohiru | .o 430 | 2844228 |284,771.77| 349.0 | 01
binh quan
7. Loi nhuin TT Triéu dong 0 349 349.0 0
8. LNST Triéu dong 0 349 349.0 0
9. Hi¢u qua sinh 10i
Von kinh
doanh=LNTT/ % ) 0.2 0.2 )
VKD BQ
10. Hiéu qua SL
von chi= % - 0.1 0.1 -
LNST/VCSH BQ
11. Hiéu qua SL
tong tai san= LNST/ % - 0.0 0.0 -
TS BQ
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KET LUAN

Vén 1a mot trong nhirng yéu té quan trong nhat va co tinh chat quyét dinh
su ton tai va phat trién ctia mdi doanh nghiép. Mdi mét doanh nghiép mudn ton
tai va phat trién d6i hoi phai c6 du von va co bién phap quan 1y va st dung von
mot cach co hiéu qua, vira phai bao toan vira phai phat trién ngudn von hién co.
Trén day 1a tinh hinh hoat dong va hiéu qua sir dung vén cua cong ty TNHH
MTV Thuay loi Péng Triéu va mot s6 bién phap co ban nham nang cao hiéu qua
str dung von tai cong ty TNHH MTV Thuy lgi Pong Triéu ma tac gia manh dan
dé xuat.

Trong nhitng nim qua cong ty di c6 rat nhiéu cb gang vuon 1én, vuot qua
nhitng kho khan thach thirc ctia moi truong tu nhién khac biét va phuc tap cua
huyén Dong triéu dé hoan thanh nhiém vu cua minh. V&i nhiém vy va muc tiéu
chinh 1a dam bao an cho cac cong trinh thuy lgi phat huy duoc vai tro trong cong
tac phuc vu néng nghiép va dan sinh cong ty TNHH MTV Thuy loi Pong Triéu
da khong ngirng nd luc duy tri va tao da phat trién cho minh, tirmg budc cai thién
tinh hinh tai chinh, cin d6i thu chi, hudng t&i chi tiéu loi nhuan ky vong.

Véi nhitng bién phap duoc dé xuat 1a giam khoan phai thu va tiét kiém chi
phi quan 1y doanh nghiép, tac gia ciing hy vong c6 nhirng dong gdp tich cuc cho
cong ty trong vié quan 1y va st dung vén mot cach c6 hiéu qua, dan cai thién
tinh hinh kinh doanh va tao dong luc phét trién cho cong ty trong thdi gian toi.

Mic du d3 hét suc cd géng, song do trinh do con han ché nén khoa luan
khong tranh khoi con nhitng thiéu sét. Em rat mong nhan dugc nhimg ¥ kién
gop ¥ ctia Quy thiy cd va cac ban dé bai khéa luin ciia em han thién hon.

Em xin tran trong cam on!

Sinh vién thuc hién

Duong Ngoc Hoa
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