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BO GIAO DUC VA PAO TAO
TRUONG PAI HQOC DAN LAP HAI PHONG

NHIEM VU DPE TAI TOT NGHIEP

Sinh vién : Pham Thi Giang Ma SV: 1412402096
Lop : QT1801IN Nganh : Quan Tri Doanh Nghiép
Tén dé tai : Panh gia cong tac dao tao va phat trién nhén su tai chi
nhanh tong cong ty TM k¥ thuat va dau tu — cong ty c6 phan — xi
nghiép xang dau PETEC Hai Phong



NHIEM VU DPE TAI

1. Noi dung va cac yéu cau can giai quyét trong nhiém vu dé tai tot nghiép
(vé 1y luan, thuc tién, cac s liéu can tinh toan va cac ban vé).

Chuong 1. Co sé Iy luan vé cong tac dao tao, phat trién nhan luc (Néu
ra dugc co so 1i luan gitp nguoi doc hiéu dugc kién thic chung vé dao tao va
phat trién nhan sy)

Chuong 2. Thyc trang vé cong tac dao tao, phat trién nhan lyc tai chi
nhanh tong céng ty TM k¥ thuat va dau tu — cong ty ¢d phan — xi nghiép xang
dau PETEC Hai Phong (Giéi thiéu khai quat vé chi nhanh tong cong ty TM k¥
thuat va dau tu — cong ty cd phan — xi nghiép xing dau PETEC Hai Phong va

nghién ctru cong tac dao tao va phat trién cua cong ty nay)

Chuong 3. Cac giai phap nham hoan thién cong tac dao tao, phat trién
tai chi nhdnh téng cdng ty TM ky thuat va dau tu — cdng ty c6 phan — xi nghiép
xang dau PETEC Hai Phong (Duya vao co sé 1i luan va thyuc tién dé dua ra mot s6
giai phap hoan thién, nang cao cong tac dao tao va phat trién tai cong ty)

2. Cac sb liéu can thiét dé thiét ké, tinh toan.

- Két qua san xuat kinh doanh cua doanh nghiép qua cac nam

- So dd co cau to chire cua doanh nghiép

- Pic diém lao dong, sb luong nhan sy dao tao trude va sau qua cac nam, kinh

phi dao tao

3. Dia diém thyc tap tét nghiép.

Chi nhanh tong cong ty TM k¥ thuat va dau tu — cong ty c¢d phan — xi nghiép
xang dau PETEC Hai Phong

bia chi: Khu Ha Poan 2,duong xuyén dao Pinh Vi, P.Dong Hair2, Q.Hai An,
TP Hai Phong.



CAN BQO HUONG DAN PE TAI TOT NGHIEP
Ngwoi hwéng din thie nhat:
Ho va tén: La Thi Thanh Thay

Hoc ham, hoc vi: Thac si

Co quan cong tac: Truong Dai hoc Dan Lap Hai Phong

Noi dung huéng dan: Nghién ctu Danh gia cong tac dao tao va phat trién
nhan sy tai chi nhanh tong cong ty TM k¥ thuat va dau tu — cong ty co phan
— xi nghiép xang dau PETEC Hai Phong

Ngwoi huéng din thir hai:

Pé tai tot nghiép duoc giao ngay  thang niam

Yéu cau phai hoan thanh xong truéc ngady  thang  niam

Da nhan nhiém vu BPTTN ba giao nhiém vu BDTTN
Sinh vién Nguoi hwéng dan
Hdai Phong, ngay ...... thang........ ndam 2019

Hi¢u truwéng

GS.TS.NGUT Trdn Héu Nghj



PHAN NHAN XET CUA CAN BQ HUONG DAN

1. Tinh than thai do caa sinh vién trong qua trinh lam dé tai tét nghiép:

2. Panh gia chat lwong ciia khoéa luan (o véi ndi dung yéu cau di dé ra trong
nhiém vu D.T. T.N trén cac mat Iy ludn, thuc tién, tinh toan s6 liéu...):

....................................................................................

....................................................................................

Hai Phong, ngay ... thang ... nam 2019
Can bo huong dan

(Ky va ghi ro ho tén)
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LOI CAM ON

Pé hoan thanh dé tai khoa luan tot nghiép ndy trude hét 161 dau tién em
Xin gui dén bd me 161 cam on chan thanh d3 tao diéu kién dé em duoc hoc tap va
hoan thanh khoa hoc tai truong Pai hoc Dan 1ap Hai Phong

bac biét, em xin gui dén ¢6 La Thi Thanh Thuy, nguoi da tan tinh huong
dan, giup d& em hoan thanh dé tai khoa ludn nay 101 cam on siu sic nhat.

Em xin chan thanh cam on Ban Lanh Pao, cac phong ban cta chi nhanh tong
cong ty TM k§ thuat va dau tu — cong ty co phan — xi nghiép xang dau PETEC
Hai Phong, da tao diéu kién thuan loi cho em duoc tim hiéu thuc tién trong suét
qua trinh thyc tap tai cong ty dé hoan thanh khoa lun nay.

Cubi ciing em xin cam on cac anh chi phong kinh doanh cuia cong ty chi
nhanh téng cong ty TM k§ thuat va dau tu — cong ty ¢6 phan — xi nghiép xing
dau PETEC Hai Phong da giup d, cung cap nhiing sé liéu thyc té dé em hoan
thanh t6t dé tai khoa luan nay.

Déng tho1 nha truong da tao cho em c6 co hoi duge thuc tip noi ma em
yéu thich, cho em budc ra doi song thyc té dé ap dung nhimng kién thirc ma cac
thiy co gido dd giang day. Qua cong viéc thuc tip ndy em nhan ra nhiéu diéu
méi mé va bo ich trong viéc kinh doanh dé gitip ich cho cong viéc sau nay cia
ban than.

Vi kién thire ban than con han ché, nén bai luan cia em khong tranh khoi
nhiing sai sot, kinh mong nhan dugc nhitng ¥ kién dong gop tir ¢d ciing nhu quy
cong ty.

Em xin chan thanh cam on !



LOT CAM DOAN

Em xin cam doan bai luan van t6t nghiép “ Panh gia cong tac dio tao va
phat trién nhén sy tai chi nhanh téng céng ty TM k¥ thuat va dau tu — cong ty cd
phan — xi nghiép xang dau PETEC Hai Phong” 1a do em thyc hién dudi sy
huéng dan caa TS. La Thi Thanh Thay. Moi théng tin, sé liéu, bang biéu trong
ludn vin do em truc tiép thu thap va duoc sy dong ¥ cua Ban Giam dbc chi
nhanh tong céng ty TM k¥ thuat va dau tu — cong ty c6 phan — xi nghiép xing
dau PETEC Hai Phong.

Pé hoan thanh bai luan vin nay, nhitng ngudn tai liéu tham khao duoc em
trich & cudi luan vin, ngoai ra em khéng str dung bat ¢ tai liéu nao khac. Néu

co sai sot, em xin hoan toan chiu trach nhiém.

Sinh vién



MO DPAU
1. Tinh cip thiét cia dé tai

Hién nay chung ta dang sdng trong thoi dai cong nghiép hoa, hién dai
hoa, dé bat kip véi nén kinh té thé gigi thi cac doanh nghiép dang phai duong
dau véi nhiéu thach thic 16n,mot trong sd d6 1a kha niang canh tranh véi cac
doanh nghiép nuéc ngoai. Kha ning canh tranh cia da phan cac doanh nghiép
trong nude con thap trén thi truong quéc té, nguyén nhan chinh & dau khong
phai 1a do thiéu von, cong nghé ma do mot nhan t6 vé cing quan trong do 1a
nhan t6 con nguoi.

Vi vay dé co thé xay dung dugc mot vi thé viing chic trén thi
trudng, cong viéc duoc dat 1én vi tri hang dau 1a phai quan tim dén con nguoi
— con ngudi la cbt 16i caa moi hanh déng. Néu td chic ¢6 ngudn nhan lyuc
trinh d6 k¥ thuat cao, co y thirc trach nhiém, cé su sang tao...thi té chuc do
s& lam cha duwoc minh trong moi bién dong cua thi trudng. Va ciing chinh
ngudn nhan lyc d6 1a su d6i méi, su cai tién bang nhitng tién bd khoa hoc
k§ thuat tién tién nham hién dai hoa — cong nghiép hoa qua trinh san xuat,
quan ly. Céng tac dao tao ngudn nhan lec dam bao ca vé sé luogng va chat
lugng dap ang nhu cau caa nén kinh té ngay cang phat trién doi hoi can phai
co su nod luc 16n.

Sau mot thoi gian thyc tap tai chi nhanh tong céng ty TM k¥ thuat va
dau tu — cong ty co6 phan — xi nghiép xang dau PETEC Hai Phong, nhan thay
cong ty co rat nhiéu wu diém cong ty di thdy duoc tam quan trong cua
cong tac dao tao, phat trién ngudn nhan luc, cong ty da cha trong dau tu
cho nguoi lao ddng dugce tham gia cac khoa dao tao dé nang cao ning luc
cling nhu ¢6 nhitng chinh sach phat trién nhan lec. Tuy nhién, céng tac dao
tao, phat trién nguon nhan lyc tai cong ty van con nhitng han ché: hinh thuc
dao tao chua phong phu, cong tac danh gia chua dat hiéu qua, chua sat
voi niang luc thuc sy cua nhan vién. Véi su huéng dan tan tinh cua co La
Thi Thanh Thay, cung véi cac co, chu, anh chi tai Cong ty em da nghién

ctru dé tai “Pdnh gid dao tao va phdt trién nhan sw tai chi nhanh téng cong



ty TM ky thudt va ddu tw — cong ty c6 phan — xi nghiép xing didu PETEC

Hdi Phong” lam dé tai cho luan van tét nghiép caa minh.

2. Tong quan tinh hinh nghién ciru dé tai

Phat trién con nguoi la mot trong muc tiéu quan trong nhat dé phat
trién kinh té xa hoi va dé ciing la phuong tién tot nhat @é thac day su phat
trién, khong chi trong pham vi mot quéc gia ma con ca trén toan thé gidi.
Trong mdi té chic déu nhan thay dugc cong tac dao tao va phat trién nguon
nhan lyc la rat quan trong nhim thac day sy phat trién san xuat kinh doanh
cua doanh nghiép. Bén canh dé cong tac dao tao va phat trién ngudn nhan luc
khong chi dem lai nhiéu lgi ich cho t6 chiic ma né con giup cho nguoi lao
dong cap nhat cac kién thic, k¥ nang mai, 4p dung thanh cong cac thay doi
vé cong nghé, ki thuat. Nho co dao tao va phat trién ma ngudi lao dong tranh
duoc su dao thai trong qué trinh phat trién cua to6 chac, xa hoi. Va né con
gop phan lam thoa man nhu cau phat trién cho nguai lao dong.

Hién tai viéc danh gia cong tac ddo tao va phat trién tai chi nhanh téng
cong ty TM k¥ thuat va dau tu — cong ty c¢o phan — xi nghiép xang dau PETEC
Hai Phong hién chua c6 cong trinh nghién ctru nao thuc hién. Do d6 dé tai
nghién ctru ctia em khong bi tring 13p véi cac dé tai nghién ciru trude day.

3. Muc tiéu nghién ciru

+ Hiéu 1d nhitng 1y luin co ban vé ngudn nhan luc va cong tac dao tao va
phat trién cia doanh nghiép.

+ Phan tich thuc trang cong tadc dao tao va phat trién nguén nhan luc tai chi
nhanh téng cong ty TM ki thuat va dau tw — cong ty ¢ phan — xi nghiép
xang dau PETEC Hai Phong.

+ D& Xuat cac giai phap trong cong tac dao tao va phat trién ngudn nhan lyc
tai chi nhanh téng cdng ty TM ky thuat va dau tw — céng ty cé phan — xi
nghiép xdng dau PETEC Hai Phong.

4. Pham vi nghién ciu

Pham vi nghién ctru ciia dé tai 1a phan tich thyuc trang cong tac dao tao va

phat trién ngudn nhan luc tai chi nhanh tong coéng ty TM k¥ thuat va dau tu —



cong ty c¢6 phan — xi nghiép xiang dau PETEC Hai Phong giai doan 2017 —
2018.
5. Phwong phap nghién curu

Luan vian duoc thuc hién bang cac phuong phap chil yéu la théng ké,
diéu tra, phan tich va téng hop.

Phuong phap thu thap dit liéu so cdp: Sb liéu co tir nhiéu ngudn nhu:
diéu tra truc tiép, tham khao y kién cac chuyén gia va nguoi c6 kinh nghiém,

Phuong phap thu thap dir liéu tha cap: phuong phap nay sir dung dé thu
thap cac dir liéu nhu két qua hoat dong kinh doanh, céc ké hoach chinh sach,
chién lugc caa cong ty trong nhitng nam téi.

Phuong phép théng ké: sau qua trinh thu thap, s6 liéu duoc phan loai va
sap xép cac dit liéu do dé tién hanh phan tich thuc trang ctia cong ty.

Phuong phap phén tich, so sanh: qua cac sb liéu cu thé dugc thu thap,
khoa luan tién hanh phan tich so sanh gifta cac nim v&i nhau dé thay duogc
nhitng bién chuyén trong qua trinh hoat dong cua cong ty.

6. Két cau deé tai khéa luan

Két cdu cua luan vian gém 3 Chuong:

Chwong 1. Co so Iy luan vé cong tac dao tao, phat trién nhan lyc.

Chwong 2. Thuc trang vé cong tic dao tao, phat trién nhan luc tai chi
nhanh tong cong ty TM k¥ thuat va dau tu — cdng ty cd phan — xi nghiép xang
dau PETEC Hai Phong.

Chwong 3. Cac giai phap nham hoan thién cong tac dao tao, phat trién tai
chi nhdnh téng cdng ty TM k{ thuat va dau tw — cdng ty c6 phan — xi nghiép
xang dau PETEC Hai Phong.



CHUONG 1: CO SO LY LUAN VE CONG TAC PAO TAO, PHAT
TRIEN NGUON NHAN LUC

1.1. Nguén nhén luc
1.1.1 Khdi niém vé nguon nhdn luc

Theo Lién Hop Qudc thi “Ngudn nhan lyc 1a tat ca nhiing kién thic, ky
nang, kinh nghiém, nang luc va tinh sang tao cua con ngudi ¢6 quan hé toi su
phat trién cua mdi c nhan va cua dat nudc”.

Theo t6 chie lao dong qubc té thi: Ngudn nhan luc cua mdi quéc gia 1a
toan bd nhimg ngudi trong do tudi ¢ kha niang tham gia lao dong.

Kinh té phat trién cho rang: ngudn nhan luc 1a mot bo phan dan sé trong
d6 tudi quy dinh c6 kha ning tham gia lao dong, nguon nhan lyc dugc biéu
hién trén hai mat:

+ Vé s6 luong: 1a tong s6 nhitg ngudi trong do tudi lao dong lam viéc theo
quy dinh ctia nha nude va thoi gian lao dong c6 thé huy dong duoc tir ho.

+ V& chat luong: 13 siic khoe va trinh d6 chuyén mén, kién thirc va trinh do
lanh nghé cua ngudi lao dong.

Nguon nhan lyc: day 1a ngudn nhan lyc cia mdi con nguoi, gém c6 thé
lyc va tri luc. Thé luc phu thudc vao tinh trang sic khoe cua con nguoi, mac
song, thu nhap, ché do an ubng, ché do lam viéc, nghi ngoi. Tri lyc 1a ngudn
tiém tang to 16n cua con ngudi, d6 1a tai nang, niang khiéu cling nhu quan diém,
long tin, nhan céch...

Theo nghia rong: Ngudn nhan lyc duoc hiéu 13 ngudn luc caa con ngudi,
1a mot trong nhitng ngudn nhan lyc quan trong nhét caa su phat trién KT

Theo nghia hep: Nguon nhéan luc 1a bo phan cua dan sb, bao gom nhiing
ngudi trong d6 tudi quy dinh c6 kha ning lao dong.

Nguoén nhan lyc néi chung khong phai san sinh ra dé dap ung nhu cau
kinh té, ma chu yéu do cac nhan t6 xa hoi va sinh hoc quy dinh. Tuy nhién, su
phat trién ctia ngudn nhén lyc ¢ tac ddong manh mé dén su phat trién kinh té xa
hoi va nguoc lai[4].

1.1.2.Vai tré ciia nguén nhén luc



Ngudn nhan lyc 13 nhan t6 chu yéu tao loi nhuan cho doanh nghiép:
Ngudn nhéan luc dam bao moi nguén sang tao trong té chac. Chi co con ngudi
méi sang tao ra cac hang hoa, dich vu va kiém tra dugc qua trinh san xuét kinh
doanh d6. Mic du trang thiét bi, tai san, ngudn tai chinh 1a nhitng ngudn tai
nguyén ma cac t6 chirc déu can phai c6, nhung trong do6 tai nguyén nhan vin -
con nguoi lai dac biét quan trong. Khong cé nhitng con nguoi lam viéc hiéu
qua thi to chirc d6 khong thé nao dat téi muc tiéu.

Ngudn lyc mang tinh chién lugc: Trong diéu kién x3 hoi chuyén sang
nén kinh té tri thirc, thi cac nhan t6 cong nghé, von, nguyén vt liéu dang giam
dan vai trd cia nd. Bén canh d6, nhan td tri thirc cia con ngudi ngly cang
chiém vi tri quan trong: Nguén nhan luc ¢ tinh ning dong, sang tao va hoat
dong tri 6¢c ciia con ngudi ngay cang tréd nén quan trong.

Xa hoi khong ngimg tién 1én, doanh nghiép ngay cang phat trién va
nguodn luc con nguoi 1a vo tin.Néu biét khai thac nguon lyc nay dung cach
s& tao ra nhiéu cua cai vét chit cho x4 hdi, thoa min nhu ciu ngay cang cao cua
con nguoi[4].
1.2.Pao tao va phat trién ngudn nhén luc
1.2.1.Khdi niém dao tao va phdt trién nguon nhén luc

Pao tao va phat trién 1a cac hoat dong dé duy tri va nang cao chat luong
ngudn nhan lyc cua to chic, 1a diéu kién quyét dinh dé cac td chire c6 thé dung
vitng va thang loi trong méi trirong canh tranh. Do d6 trong céc to chic, cong
tac dao tao va phat trién can phai duc thuc hién mot cach té chic va co ké
hoach.

Phat trién ngudn nhan lyc (theo nghia rong) 1a tong thé cac hoat dong
hoc tap c6 to chirc duc tién hanh trong nhitng khoang thoi gian nhat dinh dé
nham tao ra sy thay doi hanh vi nghé nghiép cua nguoi lao dong.

Trudc hét, phat trién ngudn nhan luc chinh 1a toan b nhitng hoat dong
hoc tap duogc t6 chirc boi doanh nghiép, do doanh nghiép cung cip cho nguoi
lao dong. Cac hoat dong dé co thé duc cung cap trong vai gid, vai ngdy hoac

tham chi dén vai nim, ty vao muc tiéu hoc tap, nham tao ra sy thay doi hanh



vi nghé nghiép cho ngudi lao dong theo hudng di 1én, tac 1a nham nang cao
kha ning va trinh d6 ca ho. Nhu vay, xét vé ndi dung phat trién ngudn nhan lyc
bao gém ba loai hoat dong 14 : gido duc, dao tao va phat trién.

Bing 1.1. So sdnh giita dio tao va phdt trién nguén nhan luc

Dao tao Phat trién
1.Tap trung Cong viéc hién tai Cong viéc tuong lai
2.Pham vi Ca nhan Ca nhan va t6 chuc
3.Thoi gian Ngan han Dai han
, Khac phuc sy thicu hut | Khic phuc sy thiéu hut
4.Myc dich ve kién thuc va ky nang ve kién thuc va ky nang
hién tai hién tai

(Nguén: Gido trinh quan tri nhdn luc — PH KTQD)

1.2.1.Muc tiéu va vai tré ciia dao tao va phdt trién nguén nhan luc
Muyc tiéu chug ctia ddo tao va phat trién ngudn nhan Iyc 1a nham sir dung

t6i da ngudn nhan luc hién c6 va nang cao tinh hiéu qua cua té chirc thong qua
viéc giup cho nguoi lao dong hiéu rd hon vé danh nghiép, nim viing hon vé
nghé nghiép cua minh va thuc hién chirc nang, nhiém vy ciia minh mét cach tu
giac hon, thai d6 tét hon, cling nhu nang cao kha ning thich tng cua ho véi cac
cong viéc tuong lai.

C6 nhiéu 1i do dé noi rang cong tac dao tao va phat trién 1a quan trong va
can dugc quan tdm dung murc trong céac to chic. Trong d6 c6
31ido chiyéula:

+ Dé dap tmg cac yéu cau cong viéc cua to chuc hay néi cach khac 1a dé
dap (g nhu cau ton tai va phat trién caa to chuc.

+ Pé dap ung nhu cau hoc tap, phat trién ciia ngudi lao dong.

+ Pao tao va phat trién 1a nhitng giai phap co tinh chién luoc tao ra lgi

thé canh tranh cua doanh nghiép.




Pao tao va phat trién 1a diéu kién quyét dinh dé mot to chiic c6 thé ton
tai va di 1én trong canh tranh. Pao tao va phat trién ngudn nhan lyc gitp cho
doanh nghiép :

- Nang cao ning suat lao dong, hiéu qua thuc hién cong viéc

- Nang cao chit lung thuc hién cong viéc

- Giam bét su giam sat vi nguoi lao dong dugc dao tao 1a nguoi co6 kha nang tu
giam sat.

- Nang cao tinh 6n dinh va ning dong cua té chic

- Duy tri va nang cao chit lvong ngud nhén luc

- Tao diéu kién cho ap dung tién bo ki thuat va quan li vao doanh nghiép.

- Tao duoc lgi thé canh tranh cua doanh nghiép

- D6i v&i nguoi lao dong, vai tro cta dao tao va phat trié ngudn nhan luc thé
hién ¢ chd:

- Tao ra su gan bo giita nguoi lao dong va doanh nghiép

- Tao ra tinh chuyén nghi¢p cua nguoi lao dong

- Tao ra su thich &ng gitra nguoi lao dong va cong viéc hién tai cling nhu trong
tuong lai.

- Bap ung nhu cau va nguyén vong phat trién nguoi lao dong

Tao cho nguodi lao dong c6 cach nhin, cach tu duy mdi trong cong viéc
cua ho 1a co s& dé phat huy tinh sang tao cia ngudi lao dong trong cong
viéc[5].
1.3.Cac phwong phap dao tao va phat trién

C6 nhiéu phuong phap dé dao tao va phat trién ngudn nhan lyc. Mdi mot
phung phép c6 nhiéu cach thuc hién, uu nhuoc diém riéng ma céc t6 chirc can
can nhic dé lva chon cho phu hop véi diéu kién cong viéc, dic diém vé lao
dong va vé nguon tai chinh cua minh. Sau ddy chung ta s& néi dén cac phuong
phap dao tao va phat trién ngudn nhan lyc chu yéu dugc thuc hién ¢ nudc ta

hodc c6 thé ap dung & nuéc ta[7]



1.3.1.Dao tao trong cong viéc

Pao tao trong cong viée 1a phuong phap dao tao truc tiép tai noi lam
viéc, trong d6 ngudi hoc s& hoc dugc nhiing kién thuc, ki nang can thiét cho
cong viéc thong qua thuc té thyc hién coéng viée va thuong 1a dudi su huéng
dan cua ngudi lao dong lanh nghé hon.

Phuong phap nay thuong dugc ap dung baéi chi phi khong cao, nguoi hoc
vién co thé nim bit ngay bai hoc. Ho duoc thuc hanh ngay nhitng gi ma td
chtic trong mong & ho sau khoa dao tao. Phuong phap nay nham tao diéu kién
cho hoc vién lam viéc véi nhitng dong nghiép tuong lai cia ho, tao diéu kién
thuan loi cho cong viéc sau nay, ho c6 thé bat chudc nhitng hanh vi lao dong
t6t ciia dong nghiép. Hon nita, trong khi hoc, hoc vién dugc 1am viéc va co thu
nhap. Tuy nhién ciing c6 nhuge diém, d6 1a 1i thuyét khong duoc trang bi day
du, va trong khi 1am viéc cing véi cong nhan lanh nghé thi hoc vién co thé bat
chuéc hitng hanh vi lao dog xau. Hon nita do thyc hanh ngay tai noi lam viéc
c6 thé s& gay hong hoc may moc, dan dén tri tré cong viéc:

v Pao tao theo kiéu chi dan
v P3o tao theo kiéu hoc nghé
v' Kém cdp va chi bdo

v" Luan chuyén va thuyén chuyén cdng viéc

1.3.2.Dao tao ngoai cong viéc

Pao tao ngoai cong viéc la phuong phap dao tao trong dé ngudi hoc
duogc tach khoi cac cong viéc thuc té.
1.3.2.1.Té chire cdc Iop canh doanh nghigp

Pay la phuong phap thay vi dao tao tai noi lam viéc bang cach mé mot
I6p hoc riéng ciing véi nhitng may moéc, thiét bi, quy trinh lam viéc ay nhung
chi phuc vu cho hoc tap. Phuong phap nay ap dung d6i véi nhitng nghé
twong d6i phuc tap hoac cac cong viéc co tinh dic thu ma phuong phap kem
cap tai chd khong dap ung duoc.

Phuong phap nay cé chuong trinh hoc chia l1am hai phan: Iy thuyét va



thyc hanh. Phan Iy thuyét do cac ky su, can bo ky thuat phu trach con
phan thyc hanh thi dén xuong riéng dudi su hudng dan cua ki su hoic cong
nhan lanh nghé.

Uu diém cua phuong phap: Hoc vién duoc trang bi kién thirc mot
cach c6 hé théng ca Iy thuyét 1an thuc hanh. Do ¢6 xuong thuc hanh riéng
nén qua trinh thuc hanh caa hoc vién khong anh huong dén cong viéc san
xuat. Tuy nhién, phuong phap nay doi hoi khong gian riéng cho hoc tap dan
dén chi phi tén kém cong thém viéc mua sam thiét bi riéng cho hoc tap.
1.3.2.2.Car di hocC ¢ cdc truwong chinh quy

Véi nhitng nghé phtc tap, doi hoi trinh d6 cao, t6 chic co thé cur
ngudi lao dong di hoc & truong day nghé co thé trong vai thang hoic lén tsi
2-3 nam. Hoc vién co thé phai tu bo tién ra di hoc néu xét thay loi ich to 16n
cua viéc di hoc hoac t6 chirc hd tro mot phan hoc phi. Phuong phap nay ciing
trang bi twong doi day du kién thuc ca Iy thuyét va thuc hanh cho hoc vién.
Pay la phuong phap dao tao co hé théng nhat, mang lai kién thuc toan dién
nhat. Tuy nhién, chi phi rat ton kém.
1.3.2.3.Cac bai gidng, cdac hdi nghi hodc cdc héi thao

Phuong phap nay ap dung cho can bd quan ly nhiéu hon, cac doanh
nghiép c6 thé dinh ky t6 chac cac cudc hdi thao, hdi nghi nham trao doi kién
thtc, kinh nghiém lam viéc. Cac budi hoi thao co thé duogc to chuc riéng
hoic két hop véi chuong trinh dao tao khac. Hoc vién sé thao luan theo
tirng chu dé& duéi sy huéng din cua ngudi lanh dao nhém, qua dé ho hoc
duoc nhiing kién thic, kinh nghiém can co.

Uu diém cua phuong phap: Pon gian, d& t6 chtc, khong doi hoi
trang thiét bi riéng, hoc vién hoc hoi dugc nhiéu kinh nghiém trong cong
viéc ciing nhu phong cach bay to, thé hién y kién cia minh trugc dam dong.

Nhuoc diém: Tén nhiéu thoi gian, pham vi hep.
1.3.2.4.Dao tao theo phwong thuc tir Xa

Dao tao tir xa 1a phuong thirc dao tao ma gitra nguoil hoc va nguoi day

khéng truc tiép gap nhau tai mot dia diém va cung mot thoi gian ma théng qua



cac phuong tién nghe nhin trung gian. Phuong tién trung gian ndy c6 thé 1a
sach, tai liéu hoc tap, dia CD va VCD, Internet. Cung su phat trién cua khoa
hoc cong nghé thong tin va cac phuong tién trung gian ngay cang da dang.

Phuong phap dao tao nay co uu diém noi bat 1a ngudi hoc c6 thé chu
dong b tri thoi gian hoc tap cho phu hop véi ké hoach ciia c4 nhan , ngudi hoc
& cac dia diém xa trung tAm dao tao van co thé tham gia dugc nhimng khoa hoc,
chuong trinh dao tao co chat lwong cao. Tuy nhién hinh thirc ddo tao nay doi
hoi cac co so dao tao phai co tinh chuyén mon hoa cao, chuan bi bai giang va
chuong trinh dao tao phai cé sy dau tu 16n.
1.3.2.5.Pao tao theo kiéu chwong trinh héa, dao tao Véi sw tro givip ciia mdy
tinh

Ngay nay, cong nghé thong tin da tré thanh phuong tién day va hoc rat
tién dung, day la phuong phap hién dai ma nhiéu cong ty & nhiéu nuéc dang
st dung. Trong phuong phap nay, cac chuong trinh dao tao dugc nguoi lap
trinh soan san va ghi lén dia mém chuong trinh hoc, hoc vién chi viéc
mé dia qua may vi tinh va lam theo huéng dan trong dé. Phuong phap
nay doi hoi ngudi hoc phai tbn nhiéu thoi gian vao tu hoc va dé soan thao
ra mot chwong trinh thi rat tén kém, né chi co hiéu qua khi cé s 16n hoc
vién tham gia chuong trinh. Ngoai ra, hoc vién ciing phai da nang mai co
thé hoc duoc.

Uu diém cua phuong phap nay la dao tao duoc nhiéu k§ ning ma
khéng can ngudi day. Hoc vién co thé tu sap xép thoi gian hoc cho minh
mot cach hop ly, noi dung chuong trinh hoc da dang nén cé nhiéu co hoi
lwa chon va dic biét 1a cung cap tic thoi thong tin phan hoi dbi véi cau tra
loi ctia ngudi hoc la ding hay sai, co dap an ngay giap nguoi hoc giai quyét
Vuéng mac.

1.4. Quy trinh dao tao va phat trién nguon nhan lec



So' dé 1.1. Quy trinh dao tao va phdt trién nquén nhdin luc
Xac dinh nhu cau dao tao, phat
trién nguon nhan luc

Xay dung ké hoach dao tao va phat
trién nguon nhan luc

\ 4
Trién khai thuc hién dao tao va
phat trien nguon nhan luc

v
Panh gia két qua dao tao va phat
trien nguon nhan luc

( Nguén: Gido trinh Quan tri nhan luc -Trieong Pai Hoc Cong HN)
1.4.1. Xdc dinh nhu cau dao tao, phdt trién nguén nhdn luc
Bao gom:
+ Xac dinh nhu cau dao tao.
+ Xac dinh muc tiéu dao tao.
1.4.1.1.Xdc dinh nhu cdu dao tao

La xac dinh khi nao, & bo phan nao can phai dao tao, dao tao ki ning
na0, cho loai lao dong nao va bao nhiéu ngudi. Nhu cau dao tao dugc xac dinh
dua trén phan tich nhu cau lao dong cua to chirc, cac yéu cau veé kién thuc, ky
nang can thiét cho viéc thuc hién cac cong viéc va phan tich trinh do, kién thic,
k¥ nang hién c6 cua nguoi lao dong.

Pao tao boi dudng va phat trién 1a mot nhu cau tat yéu va thuong xuyén
trong hé théng nhu cau cia nguoi lao dong. Nguoi lao dong ludn cé nhu cau vé
dao tao, boi dudng dé ho nang cao dugc trinh do, nang luc cua ban than nham
hoan thanh tét cong viéc duoc giao, ddng thoi gitip ho tu tin, c6 kha ning diéu
chinh hanh vi trong coéng viéc va chuan bi cac diéu kién, dé phat trién va thich
tng. Do vay, khi phén tich dé x4c dinh nhu cau dao tao, bdi dudng, phat trién
chung ta phai phan tich nhu cau dao tao ca nhan va kha ning hoc tap cia ca

nhan ciing nhu hiéu qua vén cho dau tu dio tao.



Phuong phap thu thap thong tin dé xac dinh nhu cau dao tao: C6 nhiéu
phuong phap thu thap thong tin dé xac dinh nhu ciu dao tao, chang han phong
VAN ca nhan, st dung bang ciu hai, thao luan nhém, quan sat, phan tich thong
tin c6 san...

Can cur vao cac van ban cho cong viéc va viéc danh gia tinh hinh
thuc hién coéng viéc, cin cir vao co cdu to chic va ké hoach vé nhan lyc,
cong ty s& xac dinh sb lugng, loai lao dong va loai kién thic k§ nang can dao
tao.
1.4.1.2.Xdc dinh muc tiéu dao tao, phdt trién ciia doanh nghigp

Viéc xac dinh muc tiéu dao tao s& gop phan nang cao hiéu qua caa cong
tac dao tao va phat trién nguon nhan luc va 1a co so dé danh gia trinh do
chuyén mén cua ngudi lao dong trong mdi cong ty, to chirc. Cac muc tiéu dao
tao can phai rd rang, cu thé va co thé danh gia duoc.

C6 nhiéu phuong phap dao tao khac nhau dé lya chon va mdi phuong
phap lai ¢6 uu nhugc diém riéng cua nd. Doanh nghiép co thé lva chon mot
phuong phap hoac két hop nhiéu phuong phép lai voi nhau. Phuong phap dao
tao phai phu hop voi noi dung chuong trinh dao tao, chi phi phai thap va
phuong phap dem lai hiéu qua cao nhat.
1.4.2.Xdy dung ké hoach dao tao va phdt trién nhin luc
1.4.2.1.Dja diém cia chwong trinh dao tao va phdt trién

Co hai dia diém duoc lua chon:

Tai doanh nghiép: Véi dia diém nay thi doanh nghiép thuong ap dung
loai hinh dao tao tai chd hoic kém cap nhan vién, dién ra ¢ ngay trong doanh
nghiép. Co thé moi giang vién t6i day hodc chinh nhan vién trong cong ty.

Bén ngoai doanh nghiép: Pao tao bén ngoai doanh nghi¢p. D6 1a viéc
gui cac hoc vién téi cac trung tam dao tao hoac cac truong dai hoc.
1.4.2.2.Hinh thirc dao tao
Bao gdom 4 hinh thic dio tao va phat trién ngudn nhan luc phé bién:

Pao tao lai 13 dao tao nhiing nguoi yéu kém vé chuyén moén nghiép vu

can dao tao lai dé ciing ¢6 k¥ ning nghé nghiép, hoic nhiing nguoi da c6 mot



nghé nhung vi Iy do nao dé khi st dung ho phai dao tao lai nghé khac
Pao tao nang cao 1a dao tao nang cao nghiép vu, tay nghé dé nang cao
trinh d¢, tay nghé dé ngudi lao dong co thé dam nhan nhiing cong viéc phuc
tap hon.
Dao tao chuyén mén la dao tao chuyén sau vé linh vuc nganh nghé dang
lam ctia nguoi lao dong.
1.4.2.3. Lwa chon déi twong dao tao
DPé xac dinh dugc bd phan nao ciing nhu ddi twong nao can dao tao
can dwa vao cong tac danh gia thuc hién cong viéc, phan tich cong viéc va
cong tac kiém tra giam sat tinh hinh thuc hién dao tao hang nim dé xac dinh
nén dao tao dbi twong nao thuoc bo phan gi va hinh thic dao tao 1a gi: dao
tao mai, dao tao lai va dao tao nang cao nghiép vu hoac dao tao ky nang gi?
Déi tuong dao tao phai co nhitng tiéu chi cu thé: can phai dap tng duoc
C4C yéu cau vé pham chat, k§ niang, c6 mong muén duoc tham gia dao tao, vé
d6 tudi (nén cho nhitng ngudi tré tham gia dao tao vi néu chon nhitng nguoi
sap vé huu thi ho s& khong cbng hién duoc bao 1au nita), gidi tinh (ty thudc
vao muc tiéu dao tao ma dua nguoi di dao tao)...
1.4.2.4.Lwa chon phwong phap dao tao
Sau khi xac dinh dugc dbi tuong dao tao, muc tiéu dao tao, di xay
dung chuong trinh dao tao phu hop véi dbi tuong can dao tao ciing nhu muc
tiéu dao tao.
Xac dinh cac chuong trinh dao tao bao gom:
+ S6 lwong cac bai hoc va moén hoc can phai hoc.
+ Thoi luong cda tirng mon hoc, bai hoc.
+ Thur tu caa ting moén hoc.
Sau d6 xac dinh xem, phuong phap dao tao nao 1a phu hop véi yéu cau
dt ra cling nhu phu hop vé mit kinh phi cta to chuc.
1.4.2.5.Lwa chon gido vién
Sau khi di xac dinh ké hoach dao tao gdm noi dung, muc tiéu va phuong

phap dao tao thi ta can tién hanh xac dinh mot yéu té nira rat quan trong do 1a



doi ngii giang vién. Tuy ting tinh hinh san xuat kinh doanh, d6i tuong dio tao
cling nhu nhu cau dao tao ma lua chon lyc lugng nay sao cho phu hop véi cac
d6i tugng. Bé xac dinh sb lwong giang vién thi can dya vao sb luong hoc vién
da duoc uée tinh tai ké hoach dao tao.

Doanh nghiép cé thé can nhic lya chon gido vién theo hai phuong 4n:

Moi gido vién bén trong doanh nghiép: bao gdm nhitng nguoi quan 1y
c6 kinh nghiém, tham nién cao tham gia giang day, nguoi day c6 kha nang
cung cap cho hoc vién ki niang thuc hién cong viéc c6 tinh thuc té, ddng thoi
tiét kiém duoc chi phi, nhung c6 nhugc diém la khong ¢ dugc nhiing thong tin
moi.

Mo gido vién dao tao bén ngoai: vSi phuong an nay thi gido vién c6 thé
cung cap nhitng kién thire, thong tin mai cho hoc vién, tuy nhién thi lai khong
sat v6i thyuc tién cua doanh nghiép va chi phi thuong rat cao.
1.4.2.6.Chi phi dao tao

Nhitng doanh nghiép c6 kinh phi gianh cho dao tao nguoi lao dong han
hep thi chon phuong phap dao tao it ton kém nhung van hiéu qua. Vi dé thyc
hién dugc mot khod dao tao can phai du tinh rat nhiéu chi phi.

+ Chi phi cho nguoi day.

+ Chi phi cho nguai hoc.

+ Chi phi quan ly.

+ Chi phi cho phuong tién day va hoc.

Néu khong duy tinh duogc trudc cac khoan chi phi nay, doanh nghiép sé
gap rat nhiéu kho khin trong qua trinh dao tao. Do vay, phai du tinh trudc.[3]
1.4.3.Trién khai thuc hién dao tao va phat trién nguén nhén luc

Sau khi xdy dung ké hoach dao tao thi cong ty can trién khai cac ké
hoach dao tao. Cong ty can xem xét ddi twong dao tao, hinh thic dao tao,
phuong phap dao tao nham dat duwoc hiéu qua cao nhat. Trong qua trinh thyc
hién néu xay ra nhitng van dé phat sinh ngoai ké hoach thi phai kip thoi bao
ngay Vvoi lanh dao cap trén dé truc tiép xem xét, thay doi, diéu chinh cho phu

hop. Viéc trién khai thuc hién dao tao va phat trién nhan luc duoc td chic theo



tién trinh sau[3].

Moi giang vién

. Pai ngo nguoi hoc
Tap trung nguol va day
hoc :

] !

Chuan bi co sé vit
chat

v

Chuan bij tai liéu

( Nguon: Gido trinh Quan tri nhan luc- Trieong Pai Hoc Cong Nghiép Ha Noi)
So dé 1.2. Quy trinh dao tao tai doanh nghiép

Lwa chon ddi tac dao
tao phat trién

A 4

Ki hop dong

h 4

Duyét chuong trinh

A

Cu nguoi di hoc

( Nguén: Gido trinh Quan tri nhdn luc -Truong Dai Hoc Céng Nghiép Ha NJi)
So do 1.3. Quy trinh dao tao bén ngoai doanh nghiép
Cong ty can xem xét nhitng dinh huéng trong twong lai cua doanh
nghiép dé c6 chuong trinh nham phat trién nhan su mot cach hop Iy hon.
Cong ty dua vao
« Yéu cau cong Viéc.
* Nang khiéu cua nhan vién: trong qua trinh lam viéc dao tao nhan théy

dugc nang khiéu cua nhan vién tir d6 sap xép duoc nhitng cong Vviéc cu thé



nham khai thac t6i da ngudn nhan lyc.

« C6 cac chuong trinh dinh hudng nghé nghiép cho nhan vién.

« Viéc thuyén chuyén dé bat nhan vién
1.5.4. Pdnh gid két qud dao tao va phdt trién nguén nhdn luc

Panh gia nang luc thuc hién cong viéc ctia nhan vién 1a hoat dong quan
trong trong quan tri nhan sy. N6 gitip cong ty cd co sé dé hoach dinh, tuyén
chon, dao tao va phat trién nhan su. Panh gia dung dén nang luc cta nhan vién
quyét dinh mot phan khong nho cua sy thanh céng doanh nghiép. Bé danh gia
dung din ning luc thuc hién cong viéc cia cong nhan vién, nha quan tri phai
nam ving tién trinh danh gia, phai hiéu duoc muc tiéu, phuong phap danh gia
nang luc thuc hién cong viéc.

Noi dung va trinh ty thuc hién:
+ Budce 1: Xac dinh yéu cau co ban can danh gid, cadc nha quan tri can xac dinh
linh vyc k¥ nang, két qua can danh gid va nhiing yéu t6 nay lien hé véi viéc
thue hién muc tiéu cia doanh nghiép nhu thé nao.
+ Budc 2: Lya chon phuong phap danh gia thich hop
Trong thuc té c6 rat nhidu phuong phap danh gia cong viéc via cong nhan vién
va khong c6 phuong phap nao dugc cho 1a tét nhat cho mét to chuc.
+ Budc 3: Huan luyén nha lanh dao va nhitng nguoi lam cong tac danh gia ky
nang danh gia thyc hién cong vi¢c cia cong nhan vién.
+ Budc 4: Thao luan véi cong nhan vién vé noi dung, pham vi danh gia thong
thuong, cac nha quan tri phai thong bao cho cong nhan vién biét ngay khi nhan
cac cong viéc V& cac tiéu chuan, pham vi danh gia.
+ Budc 5: Thao luan véi cong nhan vién vé két qua danh gia, tim hiéu nhiing
diéu nhat tri va nhitng diéu chua nhat tri, chi ra nhitng diém tét va nhimg diém
con han ché dé tim cach stra chira trong céng viéc cia cong nhan vién.
+ Budc 6: Xac dinh muc tiéu két qua méi cho nhan vién. Piéu quan trong trong
danh gia thuc hién cong viéc 1a can vach ra cac phuong hudng, cach thic cai

tien thuc hién cong viéc, dé ra cac chi tiéu mdi cho cong nhan vién va cod



nhitng chuong trinh hanh dong cu thé nao trong ting khoang thoi gian nhat
dinh[4].
% Mot s6 phuong phap danh gia két qua thuc hién cong viéc:

Phuong phap mirc thang diém, phuong phap xép hang, phuong phap ghi
chép luu trit, phuong phdp quan sat hanh vi, phuong phap dinh lugng. Trong
d6 phuong phip mirc thang diém dugc dung phd bién trong cac doanh
nghi¢p[1].
1.6.Cac nhan t6 anh huéng dén cong tic dao tao va phat trién nhan luc

Cong tac dao tao va phat trién ngudn nhan luc chiu anh huong cua
nhiéu nhan t6. Cac nhan t6 co6 thé tir con ngudi, tir cac chién luoc kinh doanh,
triét 1i quan li cia cac nha quan li, do cac trang thiét bi may moc.
1.6.1.Nhén t6 bén ngoai doanh nghiép
1.6.1.1.Méi trwong Kinh té

C4c nhan t6 kinh té co vai tro hang dau va anh huang cé tinh quyét dinh
dén cac hoat dong caa doanh nghiép. Tuy vao trang thai phat trién cua nén
kinh té: ting truong, on dinh, suy thodi ma mdi doanh nghiép lua chon chién
lwgc ddo tao va phat trién ngudn nhan lyc riéng.

Anh huéng cta nhan té kinh té bao gom:

Ty l& 13 suat: Anh hudéng téi mac cau dbi voi san pham cua doanh
nghiép, quyét dinh muc chi phi vé vén, tinh hinh kinh doanh cua doanh nghiép
va do d6 quyét dinh vé mic dau tu cho nguon nhan lyc caa doanh nghiép.

Téc d6 tang truong kinh té: Tc d6 tang truong Kinh té cao s& tac dong
dén nén kinh té theo hai hudng: mot 14, ting thu nhap cua tang 16p dan cu dan
dén tang kha nang thanh toan cho cac nhu cau cia ho. Hai I3, kha ning ting
san luong va miat hang cua nhiéu doanh nghiép da lam ting hiéu qua kinh
doanh caa doanh nghiép. Tao kha ning tich lily vén nhiéu hon, ting cau veé
dau tu ma rong kinh doanh 1am cho cau vé nhén lyc tang. Doanh nghiép s& chi
trong va phat trién ngudn nhén lyc nhiéu hon.
1.6.1.2.Nhdén t6 kj thugt, cong nghé

Cong nghé, ky thuat moi thuc day hoat dong kinh doanh cua doanh



nghiép phat trién theo hudng ting nhanh téc do, kéo dai chu ki séng caa san
pham. Viéc ung dung c6 chat luong va hiéu qua cong nghé thong tin hién dai
vao cac linh vyc kinh doanh s& nang cao nhanh chong kha ning tiép can, thong
tin thi truong lam ting nang suat lao dong cua doi ngdl quan trj ciing nhu nhan
vién
1.6.1.3.Nhdn t6 vin héa xi hgi

Cac yéu t6 van hoa, xa hoi nhu phong tuc tap quan, Xu hudng tiéu dung
cuaa con nguoi, lao dong, suc khoe, trinh d¢ dan tri, ton giao, tin ngudng... ¢
anh huong sau sic dén co cau thi truong ciing nhu moéi truong kinh doanh
cua doanh nghiép. No tac dong truc tiép dén viéc hinh thanh méi truong vin
hoa doanh nghiép, van hoéa nhom ciing nhu thai do cu xir, tng xr ciia cac nha
quan tri, nhan vién tiép xac voi dbi tac kinh doanh ciing nhu khach hang.
Chinh vi vay trong chién luoc dao tao va phat trién nguon nhan lyc phai dac
biét quan tdm dén yéu té van hoa, xa hoi.
1.6.1.4.Méi trwong canh tranh

Cac ddi thu canh tranh xuat hién cé tac dong rat manh dén cac hoat dong
cua doanh nghiép. Mot trong nhitng loi thé giup cho doanh nghiép canh tranh
va dung viing duoc do6 chinh 1a phat huy nguén luc con nguoi. Vi vay né anh
huang rat 1on dén chién luoc, chinh sach dao tao trugc mat ciing nhu 1au dai
cua cong ty[5].
1.6.2.Nhdn té bén trong doanh nghiép

MJ3i mot doanh nghiép déu co nhitng muc tiéu, chién luoc riéng cho
ting giai doan phat trién. nhitng muc tiéu chién luoc nay chi phdi tat ca moi
hoat dong cua doanh nghiép trong d6 c6 hoat dong dao tao va phat trién
ngudn nhan lyc. Khi doanh nghiép mé rong quy mé san xuat, thay doi co cau
t6 chiic cong nghé...thi nguoi lao dong can phai duoc dao tao dé c6 nhiing
kién thirc, k§ nang phu hop véi nhiing thay doi do.

Chinh sach, triét 1y quan 1y, nhitng tu tuéng, quan diém caa nguoi quan
Iy cap cao cua té chic vé cach quan 1y con ngudi trong t6 chirc ciing anh

huong rat 16n téi qua trinh dao tao va phat trién nguon nhan luc cua doanh



nghiép.
1.6.2.1.Quy mé, co cdu cia to chirc doanh nghiép

Quy moé cua doanh nghiép cang lon thi cong tic dao tao cua doanh
nghiép cang phuc tap va nguoc lai.

Co ciu t6 chirc cang don gian thi viéc ra quyét dinh cang nhanh chéng,
dé dang va gon nhe.

Luc luong lao dong hién tai caa doanh nghiép anh huong dén viéc lva
chon quy mo va hinh thic dao tao.

Trinh d¢ cta nguoi lao dong: trinh d6 nguoi lao dong cang cao thi s€ co
nhitng chuong trinh dao tao phu hop
1.6.2.2.Co ciu lao déng theo dp tuoi va theo gidi tinh

V& d6 tudi lao dong: tay thudc vao do tudi lao dong gia hay tré ma mic
do dao tao lon hay it

Gidi tinh ciing anh huong téi nhu cau dao tao: thong thuong mot doanh
nghiép co ty & nit gidi cao hon nam gidi thi nhu cau dao tao s& thap va nguoc
lai néu ty Ié nir gi¢i ma thap hon nam gidi thi nhu cau dao tao s& cao hon.
1.6.3.Nhdn té con nguoi

Con ngudi 1a yéu té cau thanh nén to chic do dé tat ca cac hoat dong
trong to chiic déu chiu str tic dong cta nhan t6 nay. Tuy tiing hoat dong ma
con ngudi anh hudng nhiéu hay it, d6i véi cong tac dao tao va phat trién thi
yéu to con ngudi anh huong manh mé. Ching ta déu nhan thay, con ngudi
khac véi dong vat 1a biét tu duy, do d6 con ngudi ludn o cac nhu cau khac
nhau ma nhu cau hoc tap va phat trién cia ngudi lao dong ngay cang dugc chu
trong hon. Nhan t4 con nguoi tac dong dén dao tao duoc chia ra lam hai nhan
t6 tac dong do 1a con nguai lao dong (lao dong truc tiép) va con ngudi quan Iy
(can bo quan Iy).

Con nguoi lao dong 1a ddi tuong lao dong truc tiép san xuat tao ra
doanh thu, loi nhuan cho doanh nghiép. Nhiing d6i tugng nay, khi nguoi lao
dong mudn dugc nang cao trinh do thi ho co thé dé xuat véi cap trén xin hoc

tap va néu ho c6 nhu cau mudn hoc hoéi thi ho s& hoc tap tu giac thi chat luong



sau dao tao duoc nang cao mot cach ro rét.

Mot yéu td rat quan trong cua nhom yéu té con ngudi tac dong dén
cong tac dao tao do6 1a trinh d6 caa nguoi lao dong. Trinh d6 cua ho & muc do
nao, trinh d6 cao hay thap, y thic hoc tap, y thic ky luat, tinh than trach
nhiém cua nguoi lao dong nhu thé nao nd quyét dinh dén cac phuong phap
dao tao khac nhau, cac chuong trinh va hinh thirc dao tao cho hop Iy véi tiing
d6i tuong.
1.6.4.Nhdn té nha quan tri

Nha quan tri ¢6 nhiém vu d& ra cac chinh sach duong 16i, phuong
huéng cho su phat trién cua doanh nghiép. Biéu nay doi hoi cac nha quan tri
ngoai trinh do chuyén moén phai co6 tim nhin Xa, trong rong dé cé thé dua ra
cac dinh huong phu hop. Nha quan tri phai thu thap xa 1y thong tin mdt cach
khach quan tranh tinh trang bat cong vo 1y gay nén sy hoang mang va thu ghét
trong ndi bo doanh nghiép. Nha quan tri dong vai tro la phuong tién thoa man
nhu cau va mong muén ctaa nhan vién. Bé lam duoc diéu nay phai nghién ciru
nam viing chuyén mon vé dao tao nhan su vi nhu vay sé giup nha quan tri hoc
duoc cach tiép can nhan vién, biét lang nghe ¥ kién cua ho, tim ra duoc tiéng
ndi chung vaéi ho[2].

1.7. Sw can thiét phai hoan thién cong tac dao tao phat trién nguon nhén
luc

Chung ta dang phai séng trong mot thé gi¢i, mot thoi dai ma nhip do
thay doi dién ra véi toc d6 chong mat, thé gidi duong nhu phang hon do tién
bo cua khoa hoc k§y thuat, bung nd céng nghé thong tin. Nhirng tién bo nay da
tac dong dén san xuat, dén cung cach quan Iy dén nép song va suy nghi cua
moi nguoi trong doanh nghiép. Vi chinh sy thay doi, tién bo nay trén thé
gidi cling nhu & Viét Nam ma cac cap lanh dao can phai trang bi cho moi
ngudi kién thic, k§ ning méi dé co thé theo kip su thay doi. Nhu cau dao tao
va phat trién tré nén cap bach hon bao gid hét.

* Péi voi doanh nghiép

Cai tién vé nang suat, chat lugng cong viéc.



Giam bét dugc su giam sat, vi khi nguoi lao dong duoc dao tao, trang
bi ddy du nhitng kién thic chuyén mén, nghiép vu can thiét ho c6 thé tu giam
sat duoc.

Tao thai do tan thanh va hop tac trong lao dong.

Pat duoc yéu cau trong cong tac ké hoach hoa ngudn nhén lyc,

Giam bét duoc tai nan lao dong.

Giam bot duoc tai nan lao dong.

Sy 6n dinh va ning dong cua to chuc tang 1én, chiing dam bao giir viing hiéu
qua hoat dong cua doanh nghiép ngay ca khi thiéu nhiing nguoi chi chot do
c6 ngudn dao tao du trir dé thay thé.
* Poi véi ban than ngudi lao dong

Giai quyét kho khan, bd ngd trudc méi truong lam viéc méi (thong qua
qua trinh hoi nhap)

Puoc phat trién hé thong kién thuc, ki nang, ky sao dé ting ning suat
lao dong va chat lugng lao dong: tu tin 1am chu phuong tién, ky thuat maéi,
tiép can phuong phap quan Iy méi...

Ca hai tac dong trén déu nham muc tiéu gitip nguoi lao dong thuc hién
cong Viéc tot hon.

Ngoai ra, dao tao va phat trién con thoa méin cac nhu cau thanh dat cua
nguoi lao dong.

*. Poi véi xa hoi:

Tao ra ngudn nhan luc coé chat luong cao.

Gop phan tao ra cong dan tét cho xa hoi.

Thuac day su phat trién va hop tac xa hoi: hop tac giira doanh nghiép
va to chirc dao tao, gitra nguoi lao dong tham gia dao tao va cac ca nhan cang

tham gia dao tao[5].



CHUONG 2: THUC TRANG VE CONG TAC PAO TAO, PHAT TRIEN
NHAN LUC CUA CONG TY CHI NHANH TONG CONG TY THUONG
MAI KY THUAT VA PAU TU - CONG TY CO PHAN Xi NGHIEP
XANG DAU PECTEC HAI PHONG

2.1. Khdi qudt vé hoat dong kinh doanh ciia doanh nghiép

2.1.1. Gidi thiéu khdi qudt vé doanh nghiép

Tén cong ty : Cong ty chi nhanh tong cong ty thuong mai ky thuat
va dau tu - cong ty co phan xi nghiép xing dau pectec hai phong

Ma sé thué : 0300649476-005

Gidy phép kinh doanh : 12/01/2017

Ngay thanh lap : 12/10/1981 ( ba hoat dong dugc 36 nam )

Dién thogi : 0225555703

Fax 10313798884

Gidm doc : D4 Thi Loan

Dia chi : Khu Ha DPoan 2, duong xuyén dao Dinh Vi,

Phuong DPong Hai 2, Quan Hai An, Hai Phong
2.1.2. Chikc nang nhigm vu ciia céng ty chi nhdnh tong céng ty thwong mai
ky thudt va dau tw - cong ty cé phin xi nghiép xing dau pectec Hdi Phong
* Linh vuc kinh doanh ciia cong ty
- Kinh doanh, xuit nhap khau céac loai thiét bi vat tu.
- San xuat, sira chita phuong tién ton chwa, van chuyén, bom rot cua
nhanh dau khi.
- Tu van dich vu k¥ thuat trong linh vuc san xuat kinh doanh
- Thi cong x4y lap cong trinh dau khi
- Téng dai ly kinh doanh xing dau

* Nhiém vu cua cong ty

- X4c dinh dugc cac yéu cau caa khach hang.


http://masocongty.vn/search?name=%C4%90%E1%BB%97+Th%E1%BB%8B+Loan&by=bn

- San xuat dat tiéu chuan chat luong cao, dich vu tét nhat véi gia ban hop
Iy nhat.

- Giao hang duang hen.

Hé thong quan 1y chat luong dugc thau hiéu, 4p dung béi moi thanh vién
trong cong ty va lién tuc cai tién chinh sach hiéu qua nhin thuc siu
sdc: "Khach hang 13 ngudi quyét dinh sy ton tai ciia doanh nghiép"

2.1.3. Co céu to chirc ciia céng ty chi nhdnh tong céng ty thwong mai ky

thudt va dau tw - cong ty co phdn xi nghiép xding dau pectec Hdi Phong

2.1.3.1. M6 hinh co cdu té chirc ciia cong ty

Giam doc

Phé giam
doc kinh
doanh

Phtcl)lllll%tky Phong _Phong Phong t6
xing Ay ke toan kinh doanh chure

(Nguén tai liéu : Phong t6 chitc hanh chinh)
So do 2.1: Co cau to chic by may qudn ly ciia cong ty
2.1.3.2. Chirc nang nhiém vu cdac phong ban cong ty

o Gidm déc ( Téong gidm déc)

v La nguoi dai dién vé mat phap 1y cua Cong ty trude phap ludt va co quan
Nha nudc, chiu trach nhiém vé tat ca cac hoat dong cua cong ty.

v' Giam dbc co quyén tu cha san xuét kinh doanh,tu chu vé tai chinh trén
co sO phai dam bao:

- Bao toan va phat trién tai san,von cua don vi. Pam bao san xuat kinh
doanh ding hudng dung phép luat.

- Xay dung va cing ¢b td chirc nghién ctu té chirc bd may nha nuéc.



v' Giam ddc c6 quyén tuyén chon lao dong hodc cho ngudi lao dong thoi
viéc,hodc thanh 1y hop dong trén nguyén tic chinh sach,ché do va thé 1é
cua cong ty quy dinh.

e Phé giam déc Ky thugt

- Pho giam dbc k¥ thuat cua cong ty phu trach cong tac ki thuat,vat tu,xay
dung co ban,la ngudi truc tiép giup viée cho giam dbc cong ty vé cong
tac dau tu cong nghé. ..

- Nghién ctru khai thac hiéu qua cac thiét bi cong nghé nang cao kha nang
tiép nhan van tai xang dau bang duong 6ng,dudng bo,xay dung ké hoach
dau tu xdy dung co ban ngan han,dam bao dau tu dung hudng c6 hiéu
qua phu hop véi diéu kién nén kinh té thi truong.

- Xay dung chuong trinh nghién ctu tng dung tién bo khoa hoc ki thuat
va dua vao thuc hién.

- Xay dung cac quy trinh quy pham k¥ thuat dé dam bao an toan san
XUAt,ha0 V& an toan tai san,phong chay chita chdy va an toan tinh mang
con nguoi.

e Phé giam déc kinh doanh

- Pho giam dbc kinh doanh 13 nguoi chiu trach nhiém trude giam doc cong
ty vé cong tac kinh doanh va hiéu qua kinh doanh ciia cong ty. Tryc tiép
phu trach mot s6 phong ban tai cong ty,khdi cira hang tryc thudc van
phong cong ty va cac don vi co so theo su phan cong cia giam ddc.

- Puogc giam ddc cong ty ty quyén ky cac hop dong kinh té c6 lién quan
dén qua trinh kinh doanh cung tmg xing dau,tao dugc su twong quan tbt
gitra chi phi san xuat va két qua kinh doanh thong qua viéc sir dung cac
phuong tién va von.

o Phong ké todn

- Phong ké toan cung cip diy du toan bo thong tin vé hoat dong kinh té tai
chinh trong cong ty,nham giup giam dbc diéu hanh quan 1y cac hoat

dong kinh té tai chinh trong cong ty dat hiéu qua cao.



Phan anh day du duoc tung loai ngudn von,tung loai tai san,gitp cho
cong tac kiém tra gidm sat trong viéc str dung vén va chu dong trong
kinh doanh. Cung véi phong kinh doanh quyét toan moi két qua hoat
dong kinh doanh cia cong ty

Phong kinh doanh

Gitip cho giam ddc vé cong tac thi truong,phat trién khach hang

Kiém tra theo ddi quéd trinh hoat dong kinh doanh cua cac don vi truc
thuoc.

Lap ké hoach san xuat kinh doanh va trién khai thuc hién ké hoach cua
cong ty.

Théng ké bao cao can ddi hang hoa,trién khai thuc hién hop dong mua
ban xang dau.

Phong ky thudt xing dau

Chiu trach nhiém vé chat lugng xing dau cua toan cong ty,do ludng
Kiém dinh bé chtra. Phan tich kiém tra cac chi tiéu chat luong xing dau
tir khau nhap dén khau xuat. Kiém dinh cot bom,bé chira,xa lan. Thay
thé stra chita dinh ky cot bom va céc thiét bi do luong.

Phong xday dung co ban

Phong xay dung co ban dugc giam ddc cong ty giao cho nhiém vu theo
ddi cac hoat dong vé xay dung co ban. Lam céc tha tyc vé dat dai dé mo
rong mang ludi ban 1¢,kho tang,nha 1am viéc cua cong ty. Thiét ké cac
cong trinh xay dung co ban do cong ty quan ly. Gidm sat thi cong cac
cong trinh x4y dung co ban,quyét toan cac hang muc ciia cong trinh.
Phong té chirc

Chiu trach nhiém vé quan 1y nhan sy, cong tac thi dua. Can ddi va phan
phdi tién luong, quy tién thuong cho cong ty va cho cac don vi truc
thudc. Lap ké hoach dao tao, thi ndng bac cho cong nhan vién.

Kho xing dau



- Xuat nhap hang hoa dung theo quy dinh va chi xuat nhap khi c6 du
chtng tir hoa don hop 1é va dam bao dap tmg nhanh yéu cau cua khach
hang.

Ngoai ra con thuc hién vai tro phdi hop kiém tra giam sat cac hoat dong hau

can doanh nghiép ding theo qui dinh,quy ché,ndi quy co quan,bao vé méi

trudng an toan lao dong,an toan phong chay chira chay,bao vé an toan.

2.1.4. Két qud hoat dgng sdn xudt kinh doanh ciia céng ty



Bdng 2.1. Bdo cdo két qud hoat dong kinh doanh céng ty

Chi tiéu Nim 2017 Nim 2018 Chénh lgch
S6 tidn %

1. Doanh thu BH va cung cp dich vu 1.386.595.395.082 |  1.318.799.041.923 | -67.796.353.159 | -4,89
2. Cac khoan giam trir doanh thu 0 382.414.700 382.414.700
%Doanh thu thuan vé BH va cung cdp dich | 4 5a6 595 395 082 | 1.318.416.627.223|  -68.178.767.859 | -4,92
4. Gi4 vén hang ban 1318.173.730.934 |  1.250.041.193.223 | -68.132.537.711| -517
5. Loi nhuan gop vé ban hang va ce dich vu 68.421.664.148 68.375.434.000 146230148 | -0,07
6. Doanh thu hoat dong tai chinh 7.093.247.339 7.234.564.576 141.317.237| 1.99
7. Chi phi hoat dong tai chinh 11.153.833.876 10.849.558.566 1304275310 | -2.73
8. Chi phi ban hang 42.713.818.156 42.204.141.322 1509.676.834 | -097
9. Chi phi QLDN 5.113.588.845 6.284.450 454 1.170.861.609 | 22.9
10. Loi nhuan thuan tir HDKD 6.533.670.610 6.271.848.234 1261.822.376 | -4.01
11. Thu nhap khéc 702.249.276 527.984.718 1174.264.558 | -24.82
12. Chi phi khéc 15.516.380 12.782.138 2734242 | -17.62
13. Loi nhuan khac 686.732.896 515.202.580 1171.530.316 | -24.98
14. Loi nhuan trudc thud 17.907.136.402 17.302.253.394 .604.883.008 | -7.65
15. Thué TNDN 4.476.784.100 4.325563.348 1151.220.752 | -3.38
16. Loi nhuan sau thud 13.430.352.302 12.976.690.046 453.662.256 | -3.38

(Nguon : Bdo cdo két qua kinh doanh — P.ké fodn )
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Qua bang 2.1 cho thay loi nhuan sau thué cua cong ty giam so véi nam
2017 giam 453.662.256d twong duong giam 3.38%, ddy dugc danh gia 1a khuyét
diém cua doanh nghiép. Dé biét rd dugc cac nhan t6 anh hudng ta can di sau vao
phan tich cac nhan t6 doanh thu, chi phi, 1gi nhuan.

Doanh thu :

Doanh thu ban hang va cung c4p dich vu ndm 2018 giam so véi nim 2017 1a
4.89%, twong tng Voi b tién 67.796.353.159d diéu d6 cho thay doanh nghiép da
khéng dat dugc nhimg thanh tich nhat dinh trong viéc nang cao doanh thu ban
hang. Nguyén nhan 1a do khoan muc cac khoan giam trir doanh thu tang so vdi
2017 tuong duong 382.414.700d. Vi vay doanh thu thuan vé ban hang va cung cap
dich vu giam qua cic nim. Cu thé, nim 2018 doanh thu thuan giam
68.178.767.8594d so voi nam 2017, twong duong vai giam 4.92%. Cac khoan giam
trir doanh thu ting nguyén nhan chinh 1a do hang ban bi tra lai ting. Piéu d6 cho
thay doanh nghiép da quan 1y chua tot cong tac san Xuat 1am ting 1én cac mat hang
15i khong dap tmg dugc yéu cau khach hang.

Doanh thu hoat dong tai chinh: Nam 2018, doanh thu hoat dong tai chinh
tang 141.317.237d so vé&i 2017 twong duong 1.99%, su bién dong nay cha yéu do
cong ty thu duoc 11 nhuan duoc tir cac hoat dong dau tu

Chi phi :

Gia von hang ban thay doi. Cu thé nim 2018 giam so v6i nim 2017 14 5.17%
tuong GNg V4i s6 tién 68.132.537.711 d& . Nguyén nhan 1am cho gid von cua nim
2018 giam di so v&i nam 2017 14 c6 thé do sé luong hang hoa di ban giam di va
cong ty mua dc nguyén vat liu gia ca hop li.

Chi phi tai chinh giam. Nam 2018 giam 2.73% so vd&i nam 2017, tuong
duong véi s6 tién 13 -304.275.310d..

Chi phi ban hang giam. Nam 2018, chi phi ban hang gidm 509.676.8344d
tuong duong 0.97% so v&i 2017. Chi phi ban hang giam c6 thé chu yéu 1a do su
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giam cua chi phi nguyén vat liéu, chi phi dich vy mua ngoai, chi phi quang céo,chi
phi van chuyén. Piéu nay cho thiy doanh nghiép da quan tim va day manh ban
hang.

Chi phi quan 1li doanh nghiép ting so voi 2017 1a 1.170.861.609d tuong
duong 22.9%. Mac du cac loai chi phi giam nhung chi phi quan 1i doanh nghiép lai
tang, nguyén nhan chu yéu 1a do khéng giam dugc chi phi dich vu mua ngoai va
khong giam duoc chi phi khau hao.

Loi nhudgn

Loi nhuan sau thué giam. Cu thé nam 2018 loi nhuin sau thué giam
453.662.256d (twong duong 3.38%). Nguyén nhan chu yéu cua sy sut giam nay 1a
do doanh thu thuan giam va chi phi quan 1i doanh nghiép tang manh so vé&i nim
2017 nén lam cho loi nhuan giam di nhiéu so véi 2017.

2.2. Tinh hinh lao ddng va sir dung lao ddng cong ty chi nhanh tong cong ty
thwong mai ki thuat va diu tw - cong ty co phan xi nghiép xing dau pectec
Hai Phong

2.2.1. Co ciu lao dong trong céng ty

Déi véi bat ky doanh nghiép nao ciing vay, luc luong lao dong la yéu té
co ban quyét dinh dén sy thanh bai. N6 13 nhan t6 cha yéu tao ra lgi nhuan, 1a
ngudn luc mang tinh chién lugc. Nhan thic sau sic vé van dé nay, Cong ty chi
nhanh téng coéng ty thuong mai Ky thuat va dau tu - cong ty ¢6 phan xi nghiép xing
dau pectec Hai Phong ludn quan tam dén luc lugng lao dong, khong ngimg ting
cudng ca vé sé va chat lugng ngudn nhan lyc. Cong ty thudng xuyén ctr can bo,
cong nhan tham gia cac khoa hoc, 16p hoc vé quan Iy, ky thuat, kiém soat chét
lwong nham dap tng nhu cau phat trién khong ngung caa cong ty, khuyén khich va
tiép nhan doi ngii can bo tré c6 tay nghé va tiép thu khoa hoc ky thuat cong nghé

hién dai.
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2.2.1.1. Trinh dp lao dgng

Bdng 2.2.Trinh do lao dong cia cong ty

2017 2018

S6 lwong Ty Ié S6 lwong Ty Ié

Trinh d¢ lao dong (ngurdi) (%) (ngurdi) (%)
Trén dai heoc 6 2.13 7 4.05
Pai hoc 20 7.1 20 11.56
Cao ding,trung cap 20 7.1 18 10.40
Tot nghiép THPT 136 83.67 128 73.98
Tong 182 100 173 100

2.2.1.2.Co ciu lao déng

(Nguén: Phong ké todn)

Béng 2.3.Co ciu lao djng cong ty

Nim 2017 Nim 2018
Phan loai . TV 16 . TV 16
- £ ylé % ylé
So lwong (%) S0 lwong (%)

Tong 182 100 173 100
Theo gidi tinh
1.Nam 104 57,14 101 58,38
2.Nir 78 42,86 72 41,62
Theo dj tuoi
1.20- 30 tudi 109 59,89 104 60,12
2.30- 40 tudi 43 23,63 42 24,28
3.Trén 40 tuoi 30 16,48 27 15,60

Lao dgng theo gidi tinh

(Nguon: Phong ké todn)

Nguon nhén lyc theo giéi tinh nam va gigi tinh nir ¢6 sy chénh léch dang
ké: nam 2017 1a 26 nguoi (14,28%), nam 2018 1a 29 nguoi (37,1%). Piéu nay
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cho ta thay cong ty co sir dung lao dong 1a nam nhiéu hon lao dong nir. Nguyén
nhan do dic thu mat hang kinh doanh cua cong ty thién vé mat hang cong nghé,
thiét bi, may moc, 1ap rap, van chuyén...doi hoi can nhiéu siac khoe hon nit gidi
nén su chénh léch nay 1a hop 1y. Lao dong nit chu yéu 1am vé ban hang (d6i voi lao
dong truc tiép) va bd phan hanh chinh, tai chinh ké toan va kinh doanh ( d6i vai lao
dong gian tiép).

Lao déng theo dp tuoi

Qua bang sé lidu trén ta thiy lao dong cua Cong ty phan 16n 1a lao dong tré,
cha yéu 1a d6 tudi duéi 30. Day 1a do tudi ma stc khoe lao dong tuong d6i doi dao
va sung strc, phtt hop véi cong viéc kinh doanh cua Cong ty. Pay chinh 1a diéu
kién gop phan tang hiéu qua san xuat kinh doanh cua Cong ty.

Lao dong cua cong ty 1a tuong ddi tré. Ho 1a nhiig nguoi nhiét tinh, say mé
Véi cong viéc, ham hoc hoi, gitp cong ty ngay cang phat trién hon. Bén canh d6 1a
nhitng ngudi ¢6 kinh nghiém 1au nam, 13 nhitng thanh phan chi chét gitp cong ty
phat trién va bén viing hon.

Tom lai, sy dan xen gitra cac lao dong trong Cong ty la can thiét, ludn co su
b sung 1an nhau gitra kinh nghiém va stc khoe cia nhan vién. Nhitng ngudi 6
tham nién lam viéc lau dai s& c6 thé hudng dan hay dao tao tai chd cho nguoi
méi, gitp tiét kiém thoi gian cho doanh nghiép. Moi nguoi c6 thé trao doi trong
qua trinh lam viéc. Pong thoi ciing tao ra méi trudng lam viéc thoai mai hon.

2.2.2. Sw phén bé lao dpng giita cdc phong ban
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Bdang 2.4.Lao dong trong cdc phong ban (nim 2018)

Phong ban Tong CBC,ZNV hién o
co

Ban lanh dao 2 5,12
Phong thuong mal 10 25,64
Phong quan ly hang hoa 12 30,77
Phong ké toan 4 10,25
Phong tai chinh 5 12,82
Kho 6 15,38
Tong 39 100

(Nguén: Phong ké toan)

Bang 2.4 cho biét s lao dong bé tri trong cac phong ban cua Cong ty khong
d6ng déu nhau, c6 phong nhiéu nhan vién va c6 phong it nhan vién nhu 1a phong ké
todn va phong tai chinh nhung & phong quan ly hang hoa va phong thuong mai cé
12 ngudi chiém 25,64%, tinh trang nay 1a do mdi phong ban déu c6 nhiém vu khac
nhau. Ban lanh dao chi ¢6 2 nguoi (1 giam doc, 1 pho giam doc).
2.2.3. Niing sudt lao dpng Ciia cong ty

Théng qua ning suat lao dong thi can bo co thé biét dugc co can thiét phai
dao tao hay khong hay dao tao c6 phai 1a mot bién phap thiét thuc hay khong. Dé

phan anh duoc hiéu qua lam viéc cua lao dong trong Cong ty, ta c6 bang sau:
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Bdng 2.5.Phén tich néing sudt lao dpng 2017 - 2018

Don vi: Triéu

Chi tiéu 2017 2018 Chénhléch | %
1.Tong doanh thu 1.386.595 1.318.799 -67.796 | -4,89
2.Loi nhuan sau thue 13.430 12.976 454 | -3,38
3.Tong lao dong 182 173 9 | 494
?f;f)‘ng suat lao dong 7.618,66 7.623,12 4,459 | 0,06
5.Suc sinh 16i1(2/3) 73.79 75,009 1,22 1,65

Tir bang 2.5 phan tich trén ta thiy: Ning suat lao dong cua cong ty nim
2018 ting 1én so v&i nam 2017 1a 4,59 triéu twong Gng ting 0,06%, nhung tong
doanh thu va lgi nhuan sau thé caa cong ty lai giam. Diéu d6 chiing t6 cong tac
dao tao CNV cua cong ty chwa dat duoc hiéu qua, con nhiéu bat cap.
2.3. Thuc trang cong tic dio tao va phat trién nhan luc ciia cong ty chi nhanh
tong cong ty thwong mai k¥ thuat va dau tu - cong ty cd phan xi nghiép xing
dau pectec Hai Phong
2.3.1. Swrcan thiét phdi hoan thién cong tic dao tao va phdt trién nhén lyc Cong
ty

Trong xu thé toan cau hoa nén kinh té thé giéi va dung truéc ngudng cira
hoi nhap nén kinh té (bang viéc gia nhap t6 chirc thuong mai quéc t&¢ WTO), cling
véi su hién dai hod trong viéc ang dung cac tién bo khoa hoc — k¥ thuat vao

trong san xuat va doi song thi chat lvgng ngudn nhan lyc chiém mét vi tri hét
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stc quan trong. Vi vay dé chay dua véi sy phat trién cua nén kinh té thi chat
lwong ngudn luc cling phai ludn cai tién lai minh mot cach kip thoi. Bé thyc hién
dugc diéu d6 thi moi to chic ludn phai ty doi mai, dao tao ngudn nhan luc cua
minh dé nang cao chat lugng. Pao tao ngudn nhan lyc 13 Mot cong tac can thiét
va quan trong véi bat ky mot té chirc nao.

Ban lanh dao cua Cong ty chi nhanh tong cong ty thuwong mai k¥ thuat va dau
tu - cong ty cd phan xi nghiép xang dau pectec Hai Phong da nhan thic dugc vai
trd quan trong cua viéc can nang cao chat lvgng ngudn nhan lyc. Diéu d6 duoc thé
hién bang viéc, ban lanh dao da c6 cac chinh sach nghién ctu va van dung kha tét
quan diém nhin nhan, danh gia vé con ngudi, dong thoi qua dé quyét dinh
phuong huéng xay dung, to chic, sap xép nhan sy va co cau lao dong hop 1y
nham thac day san xuét kinh doanh phat trién. Mic du cong tac dao tao cua cong ty
méi chi a4p dung duoc 2 nam 2017-2018 tuy doanh thu c6 giam nhung ning suat lao
dong lai ting, qua d6 thay dugc hiéu qua ciia cong tac dao tao 13 can thiét va can
dugc phat huy thém.

2.3.2. Quy trinh dao tao va phat trién nhan luc tai Céng ty chi nhanh tong
cong ty thwong mai ky thuit va dau tw - cong ty co phan xi nghiép xing dau

pectec Hai Phong

Xéc dinh nhu cu dao tao phat trién nhan luc

v

Xay dung ké hoach dao tao phat trién nguon
nhan luc

'

Thuc hién dao tao phat trién ngudn nhan luc

v

Danh gia

\ 4

Luu ho so
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(Nguén : Phong hanh chinh)
So d0 2.2.Quy trinh dao tao phat trién cong ty chi nhanh tong cong ty thwong

mai k§ thuat va dau tw - cong ty c6 phan xi nghiép xing dau pectec Hai Phong

2.3.2.1. Xdc dinh nhu cdu dao tao

Theo ké hoach, tinh hinh kinh doanh va nhu cau thyc té vé chat luwong NNL
CNV hién c6 ma hang quy coéng ty di xac dinh duoc nhu cau dao tao va phat
trien NNL. Cong ty dd xac dinh nhu cau dao tao cu thé nhu sau:

Pé xac dinh dugc nhu cau dao tao cong ty thu thap thong tin
Nguodn 1: Theo dinh huéng cua cong ty: cong ty dua ra dinh hudng phat
trién trong dai han:

Tao mot nguon luc viing chac, ¢o nang luc canh tranh dé dap ung phat trién
mé rong vé quy mo ciing nhu chat luong dé dan dat cong ty thanh mét doanh
nghiép tién phong trong linh vuc thuong mai va san xuat. Nang cao ning luc nhan
vién thong qua giao tiép ban hang va trinh do ngoai ngix

Ngudn 2: Két qua kinh doanh caa cac nam truéc

Pé xac dinh cong tac dao tao ciia cong ty la can thiét hay khong thi cong ty
da xem xét thong qua nang suat lao dong ciing nhu doanh thu, lgi nhuan qua cac
nam.

Ning suat lao dong: nam 2017 1a 7.619 triéu/dong/nguoi toi nam 2018 1a
7.623 triéu/dong/nguoi. Mac ning suat nay di tang nhung con cham vi vay dé
cai thién nang suat lao dong duoc nang 1én thi can phai nang cao ning lyc trinh
dd cua nguoi lao dong thong qua hoat dong dao tao .
2.3.2.2. Xdac dinh muc tiéu dao tao
*Chuyén mon
Lao déng gidn tiép
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Thiét 1ap cac muc tiéu, xay dung cac chién lugc, ké hoach dé thuc hién
muc tiéu do

+ Du kién dugc kho khan, tré ngai, bién dong caa méi truong kinh doanh

+ C6 kha nang ang xur va giao tiép tot.

+ Tao ra méi truong 1am viéc tét (thu nhap, co hoi thiang tién...)

Lao déng truc tiép

+ C6 k¥ nang nghién ctru va chuan bi: trang bi cho nhan vién cach nghién
ctru khach hang ctia minh dé dé dang tiép can khach hang hon nita.

+ K¥ nang chuan doan: trang bi cho nhan vién nam bat dugc tam ly cua
khach hang, chuan doan duoc rang khach hang dang can nhiing san pham nhu thé
nao.

+ K¥ niang giao tiép tot: tao mdi quan hé than thién véi khach hang ciing
nhu cac dong nghiép.

+ K§ ning cong tac: nhan vién tao mdi quan hé véi khach hang, mo
rong khach hang.

Kién thic
Lao dpng gidn tiép

+ C6 chuyén mén cu thé vé nghé nghiép, chuac trach nam giit.

+ Co6 kién thicc tong quat vé doanh nghiép, nganh, cac hoat dong lién
quan, méi trudng kinh doanh, kinh té va xa hoi.

+ Thanh thao tin hoc van phong
Lao dpng truc tiép

+ C6 kién thuc tong quan vé cong ty. Ciing nhu nganh nghé dang kinh doanh

+ C6 chuyén mén cu thé vé nganh nghé dugc giao.

+ Lam tdt cac cong viéc thuong ngay.
2.3.2.3.Xay dung ké hoach dao tao

* Xdc dinh dia diém dao tao
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bao tao tai doanh nghiép: giang vién chinh la nhan vién c6 kinh
nghiém tai cong ty, cong ty khong moi gidng vién bén ngoai vao giang day.

Dao tao & bén ngoai doanh nghiép: Cong ty ctr nhan vién di hoc tai cac
|6p dugc mé tai trung tAm vao budi tdi.
* Lwa chon hinh thirc dao tao

+ Doanh nghiép tu dao tao nhan vién mai

+ Cong ty lya chon nhan vién cii ¢6 kinh nghiém lau nam va cé trinh o
dé hudng dan hoic kém ciap nhitng nhan vién duoc dao tao.

+ Cong ty to chirc cac khoa hoc

+ Cong ty thuong xuyén lién két véi mot sb giao vién tai trung tam dao tao
dé t6 chuc khoa hoc cho cac nhan vién boi dudng nang luc tai cong ty.
* Lya chon phwong phap dao tao

C6 rat nhiéu phuong phap dao tao nhu phuong phap kém cap, phuong
phap dao tao nghé, phuong phap luan chuyén va thuyén chuyén cong viéc, cu di
hoc tai cac truong, dao tao theo phuwong thirc tir xa nhung cong ty cha yéu sir
dung hai phuong phap chii yéu dé 1a phuong phap kém cap va phuong phap cir
di hoc tai cac truong.

+ Phuong phap kém cap, chi bao: Nhiing can bo quan Iy gioi tién hanh
huéng din va giam sat truc tiép cac nhan vién cap dudi.

+ Phwong phép cir nguoi di hoc: Cong ty yéu cau trung tim dao tao mo 16p
dao tao mai rdi cir nguoi lao dong cua cong ty dén hoc.
* Lyra chon déi twong diroc dao tao.

Trong mét té chic thi viéc xac dinh nhitng ddi twong di dao tao la rat quan
trong nham xac dinh dang ngudi can dao tao, doéng thoi tao su céng bang trong

viéc lra chon dbi tuong dao tao
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O cong ty chi nhanh téng cong ty thuong mai k¥ thuat va dau tu - cong ty cd
phan xi nghiép xing dau pectec Hai Phong ddi tugng duoc lya chon di dao tao chi
yéu 1a nhitng ngudi co tay nghé thap, bi sai s6t trong cong viée nén duoc di dao tao.
* Lwa chon gido vién.

Vi cong ty sir dung hai phuong phap dao tao chi yéu la dao tao tai chd va
ctr di dao tao tai trung tdm va thué giao vién thi gido vién ctaa cong ty co hai
ngudn chinh:

Tal cong ty, cong ty s€ cir nhitng nhan vién c6 kinh nghiém lam viéc lau
nam trén 3 nam hiéu rd va nam chic moi tinh hinh hoat déng cua cong ty.
Nhitng ngudi nay sé lam cung dé chi bao cho nhitng nhan vién mai, nhitng ngudi
yéu kém cé nhu cau dugc dao tao. Truyén cho ho nhitng kinh nghiém lam viéc ma
giao vién da tich iy dwoc tur trudc.

Tai cac 16p boi dudng tai trung tam thi gido vién do trung tam lya chon,
nhitng giao vién nay la nguoi da co nhiéu nam giang day va dugc cong ty tin
tuong.
2.3.2.4.Trién khai thec hién hoat dgng dao tao va phdt trién nhén luc

Sau khi lya chon hoc vién, giao vién va cac hinh thuc dao tao phu hop,
chuong trinh ddo tao s& dugc trién khai thuc hién.

Pbi voi cac 16p md cho nhan vién vin phong nang cao trinh do, phong tai
chinh s& 1a don vj thuc hién truc tiép cac chuong trinh dao tao: thong bao cho hoc
vién, thong bao 16p hoc, dia diém va trang thiét bi hoc tap, theo ddi qua trinh tham
gia cua cac hoc vién duoc dao tao.

Cw di dao tao

Chu yéu thoi gian di hoc ¢ trung tdm cta can bo nhan vién vao budi toi (Tur
7h-9h t4i) nén d& dang hon ddi véi cong viéc cua cong ty. Trong qua trinh dao
tao co su thay doi thi phong nhan sy S& bao céo véi ban lanh dao cua cong ty dé
c6 nhitng xir 1y kip thoi.
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Dao tao tai ché

Hinh thirc nay cha yéu st dung dbi véi ngudi mai tuyén dung cua cong ty,
cac nhan vién mai s& nhanh chong lam quen véi cong viéc, lam quen voi dong
nghiép cta minh ciing nhu hoa dong duoc véi tap thé mai. Bén canh dé ciing ¢6
thé 4ap dung ddi véi khdi van phong, nhan vién ban hang,...khi ndi dung dao tao
khéng can kién thuc hé théng ma co thé s dung phuong thic dao tao chi bao tai
chd, kém cip nhu: dao tao vé vian héa doanh nghiép, cac quy dinh cua doanh
nghiép, ngudi co kinh nghiém hon hudng dan nguoi kém. DAy 1a hinh thic xay
dung doi ngii ké can qua viéc cap trén truc tiép day cho cap dudi cia minh, do
d6 giup cho CAp trén va cap dudi hiéu nhau hon, dat duoc hiéu qua cao hon trong
cong Viéc va doi ngii can bo quan ly.
2.3.2.5.Danh gia ngwoi lao dong sau dao tao

Cong ty hién nay ngudi lao dong sau khi duoc dao tao s& phat cho moi
nguoi Mot phiéu ty danh gia ban than hoc dugc gi sau khoa dao tao va danh gia vé
co s& Vat chét ciing nhu ning lyc cta ngudi day.

Sau mdi thang nguoi lao dong trong cong ty duoc quan li danh gia vé mirc
do hoan thanh cong viéc, s6 ngay lao dong, muc do mac 15i trong cong viéc dé
xép loai A,B,C,D.

2.3.3. Thuc trang xdc dinh nhu cdu dao tao va phat trién nhén luc tai cong ty
2.3.3.1. Thuec trang Vé céng tdac dao tao Ciia cong ty

Cong ty da can clr vao viéc phan tich nhiém vu va danh gia cong viéc dé
xac dinh nhu cau dao tao. Cu thé cong viéc duoc tién hanh nhu sau:

+ Thiéu bang cép, tay nghé do d6 cong ty thiy ho khong c6 kha ning hoan
thanh tét cong viéc dugc dam nhiém

+ Thiéu nhitng k¥ ning can thiét hodc thiéu sai sot trong khi thuc hién cac
thao tac trong qua trinh lam viéc.

- Xac dinh nhiing nhu cu cua cong ty vé kién thuc, ki nang méi cua can

48



bo cong nhan vién trong cong ty dé tir d6 ho ¢ kién thuc, ki niang thuc hién
cong viéc, dap umg yéu cau doi hoi cua cong Viéc.

- Can c&r va quy hoach nhan sy, phan tich nhiing van dé vé t6 chuc nhu:
nang suat, chat luong thyuc hién coéng viéc, chi phi lao dong... su phan cong trach
nhiém va nghia vu tirng ca nhan can b cong nhan vién trong cong ty, tir d6 xem
Xét viéc phan cong da hop Iy hay chua, co thiéu x6t gi can bo sung, dé tir d6 xac
dinh nhu cau dao tao.

- Xac dinh nhu cau dao tao phai dya trén ngudn kinh phi hién cé cua cong
ty sau d6 mai lap ra cac chuong trinh dao tao phu hop.

Viéc xac dinh nhu cau dao tao, gido duc va nang cao niang luc quan tri co
thé thuc hién theo trinh tu :

+ Xay dyng thiét ké t6 chac, thiét ké nhu ciu phat trién lanh dao trong
doanh nghiép & cac phong ban, trén co sé dya trén cac ban hop dong kinh té hay
ké hoach mo rong san xuat kinh doanh, cac chinh sach, chién luoc cta doanh
nghiép.

+ Cac phong ban, cac can bo to chic can xem xét lai cac ho so tom tat ning
lyc caa ca nhan nguoi lao dong dang lam viéc tai cong ty dé xac dinh rd hon kha
nang cua cac nhan vién, ban tom tat dya trén viéc tong hop cac dit lieu vé nguoi
lao ¢ong nhu: trinh d6 hoc van, kinh nghiém cong tac nhu thé nao.

Cubi cung sé& xac dinh xem ai 1a ngudi thiéu chuyén mon nhét thi cong ty s&
ctr nguoi do di dio tao.

* Pado ta0 va phdt trién vé mat chuyén mén
Muc dich:

Gitp nguoi lao dong lién tuc nang cao nang luc chuyén mon, nghiép vu Ky
thuat dé thuc hién tot nhat cong viéc hién tai, cap nhat cac ky niang, kién thuc
mai cho nhu cau phat trién tuong lai.

Noi dung:
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- Pao tao kién thtc cin ban va kién thic chuyén sau.

- Cac k¥ nang can dao tao cho nha quan trj 1a:

- K¥ nang nhan su: kha nang 1am viéc véi nguoi khac, nang luc giao tiép,
kha ning thuyét phuc.

- K§ ning tu duy biét nhin xa trong rong, hinh dung va trinh bay van dé.

- K§ ning théng tin: thu thap, xu 1y, luu trit, truyén dat thong tin.
2.3.3.2.Phwong phdp dao tao va phdt trién nhan luc tai cong ty

Dé dap ting yéu cau vé lao dong co chat lugng, Cong ty da xay dung mot sb ké

hoach dao tao nhu sau:
- Pao tao tai chd: Cong ty chi nhanh tong cong ty thuong mai ky thuat va dau tu -
cong ty c¢o phan xi nghiép xang dau pectec Hai Phong t6 chac 2 1an 1 nam dao tao
cho khéi cong nhén truc tiép, tong sé ngudi dao tao ndm 2017 14 25 ngudi, ndm
2018 1a 26 ngudi(chi tiét xem bang 2.6).Cong ty mé 16p dio tao cho cong nhan tién
hanh dao tao 2 tuan (t6 xa lan) vao ngay trong phan xuong lam viéc nham giup
cong nhan 1am viéc thanh thao hon. Di véi cong nhan & t6 ki thuat thi dao tao 1
thang. Cong nhan dugc huéng dan boi nhitng ngudi ¢6 kinh nghiém cé trinh do tay
nghé cao. Déi voi nhitng nguoi lao dong méi duoc tuyén vao, qua thoi gian thi
viéc ho duoc nhirng nguoi cé kinh nghiém truyén dat kinh nghiém lam viéc, va
duoc trang bi nhitng k¥ ning can thiét trong cong viéc. Két thuc thoi gian thir viéc
ho hoan toan ¢ thé co dy du nhirng k§ nang dé dap wng nhu cau cong viéc.
- Cir di dao tao: Cong ty chi nhanh tong cong ty thuong mai Ky thuat va dau tu -
cong ty c¢b phan xi nghiép xang dau pectec Hai Phong ctr 1 nim 1 1an td chirc dao
tao cho khdi lao dong gian tiép, nam 2017 1a 5 ngudi, sang nam 2018 ting 1én
thanh 6 nguoi (chi tiét bang 2.6). Thong qua cac 16p huan luyén vé nang cao nghiép
vy, tay nghé ma viéc dao tao tai chd khong dap tmg duoc, cong ty di tao diéu kién
thuan loi nhat dé can bo cong nhan vién c6 thé tham gia. Cong ty dic biét vu tién
doi ngii can bo tré, ning dong béi ho 1a nhitng ngudi c6 kha ning nhay bén dé dang
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tiép thu kién thirc méi. Cong ty khuyén khich, dong vién can bo, cong nhéan vién
khong ngiing hoc tap dé nang cao trinh do chuyén mén, tay nghé, ngoai ngi, tin

hoc. Qua 2 nim 2017 — 2018 mdi nam cong ty di déu c6 3 16p bdi dudng cho lao
dong gian tiép dé dao tao nang cao chuyén mon, tin hoc va ngoai ngit & cac trung

tam dao tao.

Bdng 2.6.Bdng sé liéu lao dong dao tao trong 2 nam 2017 — 2018
(Pon vi. Nguon)

2017 2018 Chénh léch
v en Chi tiéu Thuc Chi tiéu | Thuc hién 0

Chi tigu KH | hienKH | KH kn | (P ()
1.P3o tao tai chd 26 25 26 26 1 4
To x4 lan 4 3 4 4 1 0
T0 cong nghé 4 4 5 5 0 0
10 Ky thuat stra 18 18 17 17 1 | 556
chira
2.Cir di dao tao 6 5 7 6 1 20
Chuyen mon 1 0 2 1 1 | 100
nghiép vu
Tin hoc 2 2 1 1 -1 -50
Ngoai ngir 3 3 5 4 1 33,33
Tong 32 30 33 32 2 4,17

(Nguon: Phong tai chinh)

Bang 2.6 cho thay nhu cau dao tao va viéc thyuc hién ké hoach c6 su chénh 1éch
khong 16n va s6 lugng lao dong dugc dao tao ting thém 2 nguoi trong 2 nam 2017
- 2018. Cu thé nam 2017 chi tiéu ké hoach c6 32 ngudi va thuc hién ké hoach 1a 30
nguoi, trong d6 dao tao tai chd co chi tidu dao tao 26 ngudi, thuc hién ké hoach 21
ngudi. Cir di ddo tao c6 chi tiéu dao tao 6 ngudi va thuc hién ké hoach 1a 5 nguoi.
Nam 2018 nhu cau dao tao chi tiéu ké hoach 1a 34 nguoi va thuc hién ké hoach con
32 ngudi. Trong d6 dio tao tai chd c6 nhu cau dao tao 1a 26 ngudi, thuc hién ké
hoach 14 26 ngudi, va cir di dao tao c6 sb lwong nhu cau dao tao 1a 8 ngudi nhung

thuc hién ké hoach con 6 ngudi. Tuy nam 2018 nguon nhan sy Cua cong ty giam
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xudng con 173 ngudi nhung nhu ciu dio tao lai cao hon so voi 2017. Nguyén nhan
1a do ché d¢ luong va dii ngd cua cong ty khong tot dan dén tinh trang bo Viéc nén
cong ty da tang s lao dong dao tao dé dam bao tt nhat cho hoat dong cua cong ty.
bay chinh la nguyén nhan lam cho doanh thu cua cong ty gidm, chinh vi vay trong

thoi gian toi Cong ty can quan tdm hon dén van dé dai ngd hon cho cong nhan.

Bdng 2.7. Tinh hinh lao dong sau dao tao nam 2017 — 2018
(Pon vi: Nguoi)

2017 2018
PTTC | CBDT | PTTC | CDDPT

STT Chi tiéu

1 S6 nguoi hoan thanh dao tao 20/25 3/5 22/26 4/6
dang thoi han
2 S6 nguoi bo viéc sau dao tao 5/25 2/5 4/26 2/6
(Nguén: Phong tai chinh)

Bang 2.7 1a két qua thu dugc sau dao tao kha cao: Nam 2017, véi hinh thic

dao tao tai chd co6 20/25 ngudi hoan thanh ding thoi gian dao tao, hinh thic cir di
dao tao c6 3/5 ngudi hoan thanh dang thoi gian dao tao. Nam 2018, sé ngudi dao
tao tai chd dung han c6 22/26 nguoi , cir di dao tao 1a 4/6 nguoi. Piéu nay cho thay
rang 1a chuong trinh ddo tao ctia Cong ty van chua hop 1y, khong kich thich duoc
ngudi lao dong tham gia hoan thanh hét chuong trinh dao tao. Trong nim 2017 c6
3/5, nam 2018 c6 4/6 nguoi hoan thanh chuong trinh theo hinh thirc ctr di dao tao
thi nam 2018 c6 2 nhan vién cua phong tai chinh vira duoc cu di dao tao nang cao
nghiép vu. Sau 6 thang, nhan vién nay da xin nghi viéc chuyén cong tac sang Cong
ty khac. Con dao tao tai chd nim 2017 c¢6 5 ngudi bd viéc sau dao tao, nim 2018 co
4 ngudi. Piéu nay cho thidy Cong ty chua cd su rang budc cu thé dbi véi nguoi lao
dong sau khi dugc tham gia khda dao tao, cling nhu chua c6 ché d6 tét cho nhung
lao dong 4y. Qua d6 ta thdy cong tac dio tao va phat trién nguon nhan lyc caa Cong

ty chua hiéu qua va chua c6 nhitng chinh sach gitr chan nguoi lao dong sau khi
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dugc dao tao. Trong thoi gian téi Cong ty can quan tdm dén van dé ddo tao phat
trién va gitr chan ngudn nhén lyc cia cong ty.

*Chi phi dao tao

Bdng 2.8. Théng ké chi phi dao tao nim 2017 — 2018
Pon vi: Nghin dong

] 2017 ] 2018 Chénh léch
Chitiéeu | So | CP/ TG Tidn So | CP/ TG Tién +/- %
ng| ng ng ng
l.DTxtz.u o5 26
cho

Toxalan| 3 | 500 Im | 1.500 4 550 Im 2.200 700 | 46,67

T?}gﬁgg 4| 500 | 1m | 2000 | 5 | 550 | 1m | 2750 | 750 | 375

To ky
thuat sia | 18 | 220 2w 3.960 17 250 2w 4.250 290 7,32
chira

2.Cu di
DT

Chuyén

mon | o | 5500 | 2m 0 1 | 2600 | 2m | 2.600 | (2.600) | (100)
nghiép

vu

Tinhoc | 2 | 3.000 | 2m | 6.000 1 13200 | 2m 3.200 | 2.800 |46,67

Nngg?}a' 3 |5.000 | 3m | 15000 | 4 | 5200 | 3m | 20.800 | 5.800 | 38,67

Tong | 30 28.460 | 32 35.800

(Nguon : Phong tai chinh)

Bang 2.8 cho thay tuy do s6 lao dong dugc dao tao nim 2018 ting SO V&i ndm
2017, do nhu cau kém theo véi sy phét trién caa nén kinh té, chi phi dao tao binh
quan/nguoi tang theo tung nam. Chi phi dao tao qua 2 nam cua cong ty khong
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nhiéu, naim 2017 1a 28.460.000d sang nam 2018 14 35.800.000, tuy ning suét lao
dong ting nhung ta thay doanh thu ctia cong ty khong cao diéu d6 cho thay cong ty
chua thuc sy dau tu vao cac 10p dao tao khién cho chét luong dao tao khong thuc
su thu hut véi nguoi lao dong.

Chi phi tién lwong sau dao tao: dugc tra tuy vao cap bac va chic vu ma mdi
nguoi lao dong tham gia dat dugc sau khi dugc dao tao.

Ngudn kinh phi dao tao va phat trién ngudn nhan luc duoc trich tir cac ngudn
ta1 trg sau:
+ Ngudn chi phi tir hoat dong san xuat kinh doanh hang nam.
+ Ngudn hd tro tir quy phuc loi cia cong ty hoic cac ngudn tai trg khac
2.3.3.5.Pdnh gid két qud dao tao va phat trién nhén luc

Panh gia chuong trinh bang viéc sir dung bang hoi sau khoa hoc. Sau mdi
khéa hoc dé danh gia két qua dao tao thi mdi hoc vién déu nhan dugc phiéu bang
hoi dé tu danh gia. Nhung nhin chung, viéc dua vao phiéu dé danh gia thuong 1a
khong chinh xac, chua phan anh ding su that, hoc vién thuong tra o1 qua loa, so
sai. Mubn danh gia dugc thuc chat két qua cua qua trinh dao tao thi phai nhin
nhan thong qua hiéu qua lam viéc sau dao tao va can phai co phuong phap danh
gia nang luc chinh xac nhat sau dao tao dé thay duoc kha nang phat trién cia moi
nguoi.
*Ddnh gia dinh tinh

Cong ty cling dua ra bang danh gia khoa hoc dé biét duoc hiéu qua cua viéc
dao tao 1a hiéu qua hay chua dé co nhitng diéu chinh kip thoi.

Ta c6 bang tong hop tir “Bang danh gia hiéu qua dao tao ”.Cong ty phat

phiéu cho nhéan vién dugc tham gia dao tao.
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Bdng 2.9.Phiéu ddnh gid sau dao tao nim 2018

NGi dung Rat (,iong Pong ¢ KhO’ngc dong K‘Ahong,
y y lam dong y

Cap trén tng ho t61 tham gia khoa 21 4 0 0
hoc
N_(_zl dU}ng gao tao co ich cho cong 15 5 4 0
VIEC Cua to1
Lan dao ‘Faoqna}: .Vll‘(j'[ qua ngoai 0 20 5 0
mong dgl Cua toi
Gio vién day dé hiéu 0 23 2 0
Gido vién c6 kién thire chuyén mén 18 7 0 0
Gaao t1_‘1£nh t’genA soan SO ndi dung 16 9 0 0
mat thict voi cong viéc
Co s0 ha tang thict bi dam bao 11 9 4 0
Anh/chi c6 hai long va cam
thay thich hop véi cong viéc ma
cong ty bd tri hay ko? 0 22 3 0

Qua bang 2.9 trén ta thiy, cong tic dio tao nhéan luc cua cong ty dugc nhan
vién danh gia tt. Cu thé:

Khi hoi vé “Ngi dung dao tao ¢ ich cho céng viéc hay khéng? ” thi cau tra
161 nhan duoc 13 84% (tuong tng véi 21 nguoi) 1a dong ¥, chiing té hoc vién da

nhan thic dugc cac kién thac va ki nang con thiéu cua ban than doi véi cong viéc
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hién tai.

Vé gido vién “Gido Vién c6 kién thirc chuyén mén hay khong?” cau tra
l6i nhan dugc 1a 100% hoan toan dong y. Day 1a con sé ¢o “danh gia tuyét doi”
cao nhat. Biéu nay ching to cong ty c6 su lua chon sang suét ddi véi trung tam
dao tao dé gui gam nhan vién hoc tap, nang cao kién thic va ki ning tai méi
truong nay.

Khi hoi vé “Anhichi ¢6 hai long va cam thay thich hop Véi céng viéc ma
cong ty bo tri hay ko?” cau tra 16i nhan duoc 1a 88% dong y va 12% la khong
d6ng y 1am. Diéu nay cho thiy cong tac dao tao va phat trién da dap ung dung

nhu cau va nguyén vong phat trién caa nguoi lao dong.

“Ddnh gid dinh lirong
Bdng 2.10.Téng hep két qud kinh doanh
inh
Tiéu chi Niim 2017 Nim 2018 Giést‘r’isa“ o

Téng doanh thu | 1.386.595.395.082 | 1.318.799.041.923 | -67.796.353.159 | -4,89
Doanhthutirlao 1 115 393778472 | 1.021.497.523.802 | -00.826.254.671| -8,17
dong tryc tiép

Doanh thu tir lao 274.271.616.610 | 297.301.518.121 | 23.029.901.512| 8,40
dong gian tiep

Stc sinh 161 (trieu 73.793.144,52 75.009.769,05 1.216.625 | 1,65
dong/nguoi/nam

Nang suét lao dong 7.618.656.017 7.623.115.849 4459832 | 0,06

Bang 2.10 cho thdy: Doanh thu qua cic nim 2017 — 2018 giam
67.796.353.159 d twong ¢tng v4i muc giam 1a 4,89%. Ngudn doanh thu giam di nhu
vay chi yéu c6 thé 13 do chat lugng ngudn nguyén vat liéu cua cong ty trong qué
trinh van chuyén dai ngay nén khong tranh khoi hong hoc hoic do cong tac
marketing cta cong ty 1am cho khong thiic day duogc qua trinh tiéu thu san pham

dan toi viéc doanh thu giam.
56




Theo kha nang sinh 10i: kha nang sinh 161 tr ndm 2017 téi nam 2018 tang

1.216.625d/ngudi/nam. Mic ting nay 1a do chat luong dao tao cua cong ty kha

hiéu qua.

Tong lgi nhuan sau thué: loi nhuan sau thué cua cong ty giam 453.662.256d

tuong trng 3,38%.

Nhu vay, qua cac chi sb trén cho thiy tuy loi nhuan sau thué cua

cong ty giam nhung van cho thay chat lugng ngudn nhan luc duoc nang

cao. Chting t6 rang cong tac dao tao, phat trién caa cong ty cé hiéu qua.

2.3.4. Danh gia cong nhdn vién sau dao tao

Bang 2.11. Bing quy dinh ddnh gid, xép 10gi lao déng Ciia céng ty

chi nhdnh tong cong ty thwong mai kj thugt va ddu tw - céng ty cé phan xi

nghiép xdng dau pectec Hdi Phong

Xép loai | S6 ngay cong Ghi chu

Loai A >= 26 cong - Khong vi pham ndi quy, quy dinh cta cong ty,
hoan thanh cong viéc

Loai B 24— 26 cong | - Khong vi pham ndi quy, quy dinh cua cong ty,
hoan thanh cong viéc

Loai C,D| 21-24cong | -Vipham mot so ndi quy, tiy thudc mic do dé
xep loai C hay D.
- Chua hoan thanh cong viéc.

(Nguon: Phong hanh chinh)

Bdng 2.12. Bang ddnh gid xép logi lao déng sau dao tgo 2017-2018

Chi tiéu Niam 2017 Niam 2018

SO nguoi Ty 1€(%) SO nguoi Ty 1€(%)
Loai A 152 83,51 145 83,81
Loai B 23 12,64 22 12,72
Loai C 5 2,7 5 2,9
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Loai D 2 1,1 1 0,58
Tong 182 100 173 100

(Nguon: Phong hanh chinh)
Qua bang 2.12 trén ta thdy qua 2 ndm 2017 - 2018 s6 lao dong sau dao tao

dat loai A cua cong ty 1a cao nhat. Cu thé nam 2017 c6 152 ngudi xép loai A,
chiém 83,51%, c6 12,64% tuong duong voi 23 ngudi xép loai B, 5 nguoi xép loai
C twong ung Vi 2,7%, 6 ngudi loai 2 twong tmg 1,1%. Nam 2018, sé luong nguoi
xép loai A giam di, loai B, D ciing c6 xu huéng giam so véi ndm 2017. Cu thé co
145 ngudi xép loai A twong ng Véi 83,81% va 22 nguoi xép loai B tuong (g Voi
12,72%, 5 ngudi loai C twong tmg 2,9 % va 1 ngudi xép loai D tuong duong
0,58%. Diéu nay ching to d6i ngii lao dong cia cong ty kha tuan thu diéu & quy
dinh caa cong ty va nhimg yéu cau cua cong viéc. Tuy nhién day lai 1a mot yéu
diém 16n ctia Cong ty. Hang ngdy, cac truong bo phan theo di va diém danh ngudi
lao dong vao lic dau gio xem ngudi lao dong c6 tham gia lao dong trong ca hoic
trong ngdy d6 hay khong. Sau d6 bao cdo 1én phong to chtc tong hop. Va viéc
danh gia xem nguoi lao dong c6 hoan thanh tbt cong viéc hay khong chi dya trén
viéc ho hoan thanh cong viéc dung thoi han hay khong, di lam du ca, du budi. Chua
quan tdm dén thai do, tic phong lam viéc cua nguoi lao dong, chat luong thuc hién
cong viéc, kha nang, trinh d ciling nhu mic do thanh thuc trong cong viéc cua
nguoi lao dong. Mot van dé nita d6 1a moi quan hé gitra viéc danh gia nhan vién va
van dé tién luong, viéc danh gia xép loai nhan vién cua cong ty khong anh huang
dén s6 tién luong ma nhan vién d6 nhan duoc trong thang. C6 thé noéi hoat dong
danh gia nguoi lao dong dwoc thuc hién mang tinh dbi pho, chua hé c6 mot hé
thdng dénh gia chinh thtc tir trén xudng. Cudi ky, nhitng ngudi lao dong cham chi
hay luoi biéng, chua du trinh do déu dugce danh gia chung chung nhu nhau, cac quy
dinh chua rd rang. Diéu d6 anh huong khong it dén tim 1y nguoi lao dong va sé
anh huong truc tiép dén nang suat lao dong cua ngudi lao dong ciing nhu toan thé
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cong ty. Trong thoi gian tdi cong ty can cd nhitng bién phap cu thé dé co dugc
nhitng danh gia chinh xac hon vé ngudi lao dong cua minh.

2.4. Panh gia chung vé cong tac dao tao va phat trién nhan luc cong ty chi
nhanh tong cong ty thwong mai k§ thuat va dau tw - cong ty c6 phan xi nghiép
xing dau pectec Hai Phong

2.4.1. Cong tic xdc dinh nhu cdu dao tao va phdt trién nhén sw

Uu diém:

Qua qua trinh tim hiéu, cong ty da nhan thay dugc tim quan trong cua viéc
dao tao va phat trién nhan su.

Di x4c dinh dugc nhu cau dao tao chinh xéc, cu thé nam 2017 du béo chi
tiéu dao tao 1a 32 nguoi thi ¢c6 30 nguoi thuc hién dao tao, nam 2018 du bao chi
tiéu dao tao la 34 ngudi thi 32 nguoi thuc hién dao tao.

Nhwoc diém:

+ Viéc dao tao thuong dugc dua vao muc ti€u cua cong ty nhung khong dua
vao nguyén vong cua ngudi lao dong xem ho gap nhitng van dé gi trong cong
Viéc.

+ Chua c¢6 ngudn thong tin chi tiét danh gia nhu ciu dao tao cua nhan
vién, thong qua ban mo ta cong viéc, sai sot hay 16i 1am ciing nhu nhitng phan @ng
tir phia khach hang dé danh gia thuc chat vé nhu cau dao tao.

2.4.2. Céng tdc xdy dung ké hogch dao tao va phdt trién nhdn luc
Uu diém:

+ Phong tai chinh ctia cong ty da xay dung 1én cac budc dao tao kha cu thé,
chi tiét( gém 5 budéc)

+ Cong ty cling rat quan tam dén viéc lya chon gido vién, giang vién cho
cong tac dao tao, lya chon trung tam dao tao (voi dao tao bén ngoai doanh
nghiép) sao cho chat luong tét, nhiét tinh, c6 nhiéu kinh nghiém dé gitp cho
nhitng ngudi duoc di hoc s& tiép thu duoc nhiéu kién thic nhat.
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Nhuwoc diém:

+ Cac phuong phéap hoc con thiéu, can bd sung, cac bai hoc chi ding lai ¢
muc do 1y thuyét chua di sau vao thuc hanh.(VD Lép bdi dudng ngoai ngit : gido
vién chi day li thuyét trén sach vé, khong dugc thuc hanh noéi nhidu nén c6 thé dé
quén)

+ Trong phuong phap dao tao tai chd (danh cho lao dong truc tiép) thi
ngudi huéng dan I1a nhitng nhan vién lanh nghé hay nhitng nhan vién cé kinh
nghiém trong cong ty. Nhitng ngudi nay c6 thé co nhiéu kinh nhiém, thuc hanh tét
nhung lai thiéu ki ning su pham, chua c6 hé thdng Iy thuyét, vi vay viéc dao tao
chi don gian 13 hoc thuc hanh ma khong duoc trang bi ly thuyét day du. Do la
chua ké dén nhiing nguoi nay khong co ky niang sw pham nén trinh do giang day,
truyén dat cia ho kho hiéu dan dén nguoi duoc dao tao khé co thé tiép thu nhiing
gi nguoi day truyén dat.

+ Cong ty van chua dit ra yéu cau giit chan nguoi lao dong sau khi dao tao,
vi vy c6 nhiéu truong hop cong nhan lao dong truc tiép ciing nhu gian tiép sau
mot thoi gian dao tao ho lai nghi viéc.(Vi du nhu 1 nhan vién ctia phong tai chinh
d3 bo viée sang cong ty khac dé lam viée sau khi dao tao).Vi vdy cong ty can co
chinh sach gitt chan nguoi lao dong.

2.4.3. Céng tac dinh gid két qua dao tao va phdt trién nhin luc
Uu diém:

Sau mdi khoa hoc thi cong ty déu dua ra cac cau hoi lién quan téi phan ung
ctia nguoi hoc sau mdi khoa hoc nham quan tdm hoc vién: ho hoc dugc nhitng
gi sau khoa hoc, nhiing kién thirc d6 s& anh hudong nhu thé nao téi cong ty.

Nhuwoc diém:

+ Panh gia két qua con chua chinh xac,hoi hot, hau nhu nguoi lao dong chi
tra 16i mot cach qua loa dai khai, cong tac xép loai ciia nhan vién dugc ngudi quan
li d4nh gia cling khong chat ché dan dén két qua thiéu chinh xac.
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+ Vi cong tac danh gia chua dung chinh xac nén ngudi nao lam tot nguoi
chua lam tét déu dugce danh gia chung chung nén phan anh duoc két qua dao tao
thuc chat cua hoc vién

+ Hoc vién chua tra 16i khach quan vé qua trinh hoc ciing nhu két qua dat

duoc

CHUONG 3: CAC GIAI PHAP NHAM NANG CAO HIEU QUA CONG TAC
PAO TAO, PHAT TRIEN NGUON NHAN LUC TAI CONG TY
CHI NHANH TONG CONG TY THUONG MAI KY THUAT VA PAU TU -
CONG TY CO PHAN Xi NGHIEP XANG DAU PECTEC HAI PHONG

3.1. Cac dinh hwéng chung ciia cong ty chi nhanh tong cong ty thwong mai ky
thuat va dau tu - cong ty ¢d phan xi nghiép xing diu pectec Hai Phong
vé cong tac dao tao va phat trién
3.1.1. Muc tiéu dao tao va phdt trién nhén luc ciia céng ty trong thoi gian téi
*\/é con nguoi

Cong ty ludn dit ra chién lugc chung 13 phai hoan thién d6i ngii can bo cong
nhan vién ca vé chat lugng va sé lugng. Xac dinh vi thé caa cong ty trong tuong
lai, phuwong huéng hoat dong nham dao tao mot doi ngii can b gidi vé nghiép
vu chuyén mén, giau vé kinh nghiém lam viéc, co tinh than hing say lam viéc,
luon hoc hoi sang tao trong cong viéc.

Nguoi lao dong phai sir dung thanh thao may vi tinh, ngoai ngit va cé thé
thuc hién cac may moc ky thuat hién dai dé phuc vu qué trinh lam viéc, nham
nang cao hiéu suat lam viéc.

*Vé té chirc hoat dgng
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To chac hoat dong phai théng nhat theo su chi dao cua ban 1anh dao. T6
chtic hoat dong khong chi bao gom 1a hoat dong san xuat kinh doanh ma con 1a to
churc hoat dong dao tao NNL trong cong ty.

+Thiét 1ap mdi quan hé chit ch& véi ddi tac dé tranh tinh trang cham tré,
thiéu hut hang hoa.

*\/é qudn I

Vé van dé quan ly diéu hanh, cong ty phai c6 su thong nhat tir trén xudng
dudi va su quan ly nay dugc thuc hién dudi su giam sat chat ché cua ban lanh dao.
*Vé sdn pham

Cong ty ludn dit chat luong lén vi tri hang dau. Vi vay cai tién ky thuat va
ki két duoc nguon nguyén liéu dam bao dé nang cao chat luong va giam téi da cac
yéu t6 tac dong bat loi cho moi truong, cac yéu td anh huéng dén An toan & Stc
khoe nghé nghiép can bd cong nhan vién, giam gia thanh, dam bao giao hang ding
hen.

* Ban lanh dao Cong ty

Ban lanh dao la nhitng ngudi dung dau chiu moi trach nhiém vé két qua
hoat dong caa cong ty dong thoi 1a ngudi nam rd nhat muc tiéu va tinh hinh hoat
dong cua cong ty.

Vi vy mudn cong tac dao tao dién ra thuan loi va dat hiéu qua cao can
phai ¢ su tng ho tuyét déi cua ban lanh dao. Cuy thé:

+ Ban lanh dao nén ban hanh cac quy ché chinh sach tao diéu kién thuan lgi
cho ban t6 chuc thuc hién chac nang nhiém vu ctia minh thuan lgi nhat.

+ Xay dung va dé ra cac chién lugc phat trién kinh doanh ciing nhu chién
lwoc phat trién ngudn nhan lyc mot cach bai ban, khoa hoc va c6 tam nhin dic
biét 1a cac chién lugc trong dai han.

+ Hoan thién co cau chic nang ciing nhu quy dinh rd chic nang nhiém vu
nhitng nguoi lam trong phong ban hanh chinh nhan sy ndi chung va nhitng nguoi
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1am cong tac dao tao phat trién néi riéng.

+ Tao moi diéu kién thuan loi dé cong tac dao tao va phat trién duoc trién
khai mot cach hiéu qua bang cac khoan kinh phi dau tu hop i
* Hoat dong ciia phong tai chinh

Cong tac dao tao - phat trién ngudn nhan luc 1a hoat dong cua bd phan
chuyén trach ngudn nhan lyc. Ban t6 chac nhan su 1a nhitng ngudi vach ra ké
hoach va chiu trach nhiém t6 chuc thuc hién hoat dong nay trudc tong giam dbc
va hoi ddng quan tri. Vi vay, dé hoan thanh tot cong tac nay, thi bo may thuc hién
phai tét. Ban to chirc nhan sy phai c6 mot doi ngii can bo duoc dao tao bai ban, ¢6
kién thuc chuyén sau, c6 kinh nghiém dé thuc hién cong viéc

To6 chirc cac khoa dao tao 6 chat luong cao danh cho can bd giit vai tro chi
chét trong hoat dong quan tri nhan sy. Con ddi véi nhitng can bo khac nén thuc
hién cac khoa dao tao trong nudc hoic co thé s dung phuong phap dao tao chi
dan céng viéc dé ho cé thé nam bat duoc nhitng kién thic co ban vé cac hoat dong
quan tri nhan sy trong cong ty
* Thuec hign tét cong tdc tuyén dung cdn bé nhén sw

Cong ty can cha y cac bién phap thu hut ang cir vién théng qua cac kénh
thong tin hién nay nhu qua internet, bao chi, ti vi...dé c6 thé thu hat nhiéu Gng cur
vién nop don tir d6 s& c6 nhiéu co hoi dé sang loc va tuyén chon nhan tai cho cong
ty. Hodc c6 thé tim kiém nhan tai qua cac cudc hoi thao, qua viéc to chic cac
cudc thi tim kiém tai nang...Hién nay, viéc cir can bd xubng cac trudng dai hoc
dé tuyén can bd nhan sy da dugc thuc hién song van chua hiéu qua do chua co su
két hop tét gitra doanh nghiép va nha trudong. Pay 1a mot phuong phap néu duoc
luu y va chu trong thi s€ mang lai hiéu qua cao.
* Dao tao thém cho ngwoi Mdi triing tuyén

Nhitng nhan vién méi tring tuyén thi can phai dao tao ngay, mdi cong ty c6
mot moi truong 1am viéce riéng. Vi vay, mudn cho ho co thé nam bat duoc ngay
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V6i cong Viéc thi can co cac phuong phap nhu kém cap, dao tao tai chd ...dé ho
nhanh chong bét Kip véi vi tri méi, cong viéc mai.

Vi phuong phap dao tai tai chd (thuong ap dung cho cong nhan truc tiép):
Cong ty chi nhanh tong cong ty thuong mai K thuat va du tu - cong ty c¢d phan xi
nghiép xing dau pectec Hai Phong c6 linh vuc kinh doanh chi yéu 1a hoat dong
thuong mai, vé linh vuc san xuat,sta chira nén doi hoi ngudi nhan vién ki thuét
phai co kién thirc van hanh, kiém tra, chuc nang hoat dong cua may moc thiét bi.
Vi vay, nguoi nhan vién méi s& phai truc tiép thuc hanh dudi su giam sat va gitp
d& cua cac nhan vién lau nam dé 1am sao c6 thé tiép thu va nam bat duoc cac ki
nang mot cach tot nhat.

Bén canh d6, cac nhan vién méi cling nén dugc dao tao thém vé van hoa
hoa doanh nghiép. Viéc nay sé& gitip cho nguoi 1ao dong nhan thic r vé té chuc
noi ho 1am viéc va co thé thich (ng tot véi to chac va hoa nhap véi méi trudng.
3.1.2.Chién lwoc nguén nhén luc trong theoi gian téi

Viéc dao tao va nang cao trinh d6 cho ngudn nhan lyc 1a su can thiét, vi
hang nim nhiéu nguoi budc vao do tudi lao déng nhung chua duogc dao tao thuc
hanh nhit dinh phu hop voi ban than minh. Trong thoi dai ngay nay nén kinh té
mo cua, nhiéu thanh phan kinh té hoat dong, co ciu cong nghé thay doi, san xuat
ngdy cang phat trién, trong diéu kién cach mang ki thuat ngay cang sau sac,
nhiéu nghanh nghé chuyén mén cii bi thay d6i, nhiéu nganh nghé méi ra. Khong
nhiing vay Cong ty chi nhanh tong cong ty thuong mai k¥ thuat va dau tu - cong
ty ¢ phan xi nghiép xing dau pectec Hai Phong chii yéu hoat dong thuong mai,
can phai c¢6 chuyén mén cao trong cong viéc. Qua d6 doi hoi trinh do can phai
dugc nang cao phu hop voi yéu cau. Phai c¢o nhiing co cau thich hop va nhiing
bién phap khac nhau di véi viéc nang cao trinh do cho cong nhan vién va can bo
chuyén mon vé xac dinh nhu cau, phuong phap, hinh thic dao tao. Vay chién lugc
vé NNL can phai dam bao nhitng ndi dung chinh sau day:
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+ Nang cao chat lugng NNL.

+ Pam bao dau tu kinh phi hiéu qua, tranh lang phi.

+ Pap (g nhu cau hoc ngay cang cao cia ngudi lao dong trong cong ty.
3.2. Mt s6 bién phap lam ting hiéu qua cia dao tao va phat trién nhan luc
trong cong ty
3.2.1. Téing cwong dao tao dé ning cao chit lwong nguén nhén luc
* Can cw dwa ra gidi phap

Bdng 3.1.Phén tich ning sudt lao dgng 2017-2018

Don vi: Triéu d&ng

Chi tiéu 2017 2018 Chénh lgch %
1.Tong doanh thu 1.386.595 1.318.799 -67.796 | -4,89
2.Loi nhuan sau thue 13.430 12.976 454 | -3,38
3.Tong lao dong 182 173 9| 404
?f;;‘ng sut laodong 7.618,66 7.623,12 4,459 | 0,06
5.5uc sinh 161(2/3) 73.79 75,009 1,22 1,65

Pao tao nguon nhan luc 14 mot yéu cau tat yéu trong cong tic quan tri nguon
nhan luc. Nguoi lao dong 1a ngudi truc tiép tham gia vao hoat dong san xuat kinh
doanh dong thoi 1a ngudi thuc hién cac muc tiéu ma doanh nghiép di dé ra.

Qua bang 3.1.Phan tich ning suat lao dong ta thiy ning suét lao dong lai
ting qua 2 nam cong ty dao tao, nhung doanh thu cta cong ty lai giam. Diéu d6 cho
thay cong tac dao tao ciia cong ty chua thyc sy tét, chua thu hut dbi véi nguoi lao
dong.

Hon nita véi sy khac nghiét ciia moi truong kinh doanh. Chinh vi diéu d6 ma
viéc nang cao chat luong nhan lyc trong quan hé ngoai giao, am hiéu méi truong

kinh té trong va ngoai nudc, giao tiép qudc té véi trinh do tt ludn 1a mot viéc 1am
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hét sic can thiét, anh huong truc tiép dén hoat dong thwong mai Voi cac doi tac
nudc ngoai.
* Muc tiéu cua gidi phadp

Vi doi ngii can bo quan 1y: Nang cao trinh d6 nang lyc quan 1y dé phu hop
véi xu thé phat trién nén kinh té cua dat nuéc. Hang nam, cir can bo luan phién
nhau di bdi dudng, tham dy hoi thao, tap huan chuyén mén nghiép vu quan 1y theo
co ché méi ban hanh cua Nha nuéc. Nang cao kha ning ngoai ngir tiéng anh cua
can bo CNV hoc thém ngoai gio. Mat khac, khi cir can bd di dao tao phai dao tao
theo dung chuyén mon nghiép vu cong viéc ma ho dang dam trach qua céac trung
tam chuyén boi dudng can bo quan 1y. Thuong xuyén cap nhat cac kién thac mai
vé quan 1y, cung cap kién thirc co ban vé kinh té thong qua cac bai giang hoic
thong qua viéc xay dung, phan tich xur 1y cac tinh hudng, dao tao truc tiép thong
qua cong viéc (d6i véi nhan vién méi vao lam viéc tai Cong ty), tién hanh dao tao
tap duot thong qua hinh thirc xay dung dé an cai thién cong tac hoat dong cua bo
may quan ly trong Cong ty.

Déi v6i nhan vién kinh doanh, truc tiép tim kiém thi truong: Ra soét trinh do
chuyén mén, cir nhitng nhan vién di hoc cac 16p bdi dudng va nang cao nghiép vu.
B tac tiéng anh lién tuc, ddo tao va kiém tra trinh d6 c6 su giam sat chat ché cua
Cong ty. Tao cac diéu kién thuan loi cho nhéan vién trong qua trinh hoc tap dé co
thé nang cao k¥ nang giao tiép v4i khach hang, nang cao ngoai ngir va dat viéc thuc
hanh trong cac diéu kién khac nghiét cu thé.

Déi voi d6i ngii lao dong truc tiép: S6 luong lao dong truc tiép chiém da sb
(73,98 % nam 2018) trong hoat dong san xuét kinh doanh cia Céng ty chi nhanh
téng cdng ty thuwong mai ki thudt va dau tuv - cdng ty ¢d phan xi nghiép xang dau
pectec Hai Phong. Do vay tiép tuc nang cao trinh d6 tay nghé cho nguoi lao dong la

mot van dé hét sic quan trong va cap thiét.
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Déi v6i doi ngii cong nhan ki thuat duoc tiép thu cong nghé méi va tiép thu
Kinh nghiém va cong nghé hién dai tir d6 dao tao doi ngli cong nhan k¥ thuat theo
hudng chuyén nghiép hon dem lai hiéu qua cao.
*Ngi dung thzc hién

Bdng 3.2.Dw kién sé lwong nguwoi dwoc tiép tuc cir di dao tao va kinh phi

S6 lwong lao ddng
dugc dao tao e . ;a2
Chi ticu K& Thuc Thoti gian | Kinh phi (dong)
hoach hién
Pao tao tai chd 26 26 35.800.000
To6 xa lan 4 4 1 thang 5.750.000
T6 cong nghé 5 5 1 thang 9.800.000
T6 k§ thuat sta chira 17 17 2 tuan 20.250.000

*Dye kién két qud dat dwoc

Tong chi phi ddo tao du kién Cong ty chi nhanh téng cong ty thuong mai k¥ thuat
va dau tu - céng ty c6 phan xi nghiép xing dau pectec Hai Phong 1a: 35.800.0004
Chi phi dao tao ctia mot s6 cong ty:

Cong ty xang dau khu vuc 11l PETROLIMEX Hai Phong: 117.600.000d

Cong ty CP TM Vat Tu Dau Khi Hai Phong: 76.400.0004d
Qua tim hiéu veé chi phi dao tao cua 2 Cong ty trén cho thay chi phi dao tao

ctia Cong ty chi nhanh tong cong ty thuong mai ki thuat va dau tu - cong ty cb
phan xi nghiép xang dau pectec Hai Phong kha thap nhung ning suat lao dong lai

tang qua tirng nam. Piéu nay cho thdy cong tac dio tao cla cong ty co hiéu qua va

can phat huy.
Bdng 3.3.Két qud kinh doanh trudc va sau dao tao
So sanh
Tiéu chi Trwéc dao tao Sau dao tao
+/- %
Tong doanh thu 1.318.799 1.331.986 1.331.986 | 1,0
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Loi nhuan 12.976 13.106 130 1,0
Tong lao dong 173 173 0 0

Ning suét lao dong 7.623,12 7.699,35 76,22 1,0
Stuc sinh loi 75,009 75,759 0.75 1,0

3.2.2. Cdi tién cong tic danh gid két qud lao dong sau dao tao

*Can cw dwa ra gidi phap

Bdng 3.4. Danh gid lao dong sau dao tao nam 2017-2018

Chi tiéu Nim 2017 Nim 2018
S0 nguoi Ty 1&(%0) S0 nguoi Ty 1&(%0)
Loai A 152 83,51 145 83,81
Loai B 23 12,64 22 12,72
Loai C 5 2,7 5 2,9
Loai D 2 1,1 1 0,58
Tong 182 100 173 100

Qua bang 3.4 ta thay duoc cong tac danh gia sau dao tao sb liéu khong chénh
léch nhiéu vi cach danh gia d6 cia quan 1i dua trén yéu td chi quan mang tinh ca
nhan 1 phia nén hiéu qua lam viéc cua nguoi lao dong chua dugc phan anh ding,
chua thuc sy 1a dong luc cho nhan vién hing say lam viéc. Mic du ning suat lao
dong co ting nhung van con ton tai nhitng cac nhan khéng tap trung lam viée. Vi
vay can phai dugc khic phuc triét dé.
*Muc tiéu cua Qidi phap

- Tung budc xdy dung hé thdng quy dinh danh gia lao dong mot cach khoa hoc
chat ch c6 ké hoach.

- Cung cap cho lanh dao nhiing thong tin chinh xé4c kip thoi vé lao dong dé ban
lanh dao c6 nhiing giai phap tac dong kip thoi.

- Thuong phat mot cach phan minh, ddi ngd cong bang tao ra su tin tudng cho

nguoi lao dong.
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- Lam nguoi kém thi biét duoc khuyét diém ma khac phuc, ngudi gioi thi tao dong
luc cho ho phat huy kha nang,
*Ngi dung thac hi¢n
Xay dung biéu miu danh gia cho diém cu thé. Mdi nhan vién s& duoc lua
chon danh gia bdi cac ti€u chi khac nhau, tuy theo chitc vu va nhiém vu cta ho ma

ty trong cua cach yéu té nay dugc thay ddi sao cho phu hop.

Sau ddy em xin dua ra biéu miu danh gia cong nhan vién trong Cong ty chi
nhanh téng cong ty thuong mai ki thuét va dau tu - cong ty c¢6 phan xi nghiép xing
dau pectec Hai Phong.

BANG DANH GIA NHAN VIEN
. Thoéng tin chung

II. Danh gia

Két qua danh gia
Noi dung danh gia 85- 65- | 50-
100 84 64

Ghi
0-49 | chu

Cong viéc( LDTT)

Thao tac thuc hién cong viéc

Chat lugng so luong cong viéc hoan thanh

Kién thirc chuyén mon phu hop véi cong
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Viéc

Hiéu biét vé san pham cua cong ty

Chép hanh ménh 1énh cia ngudi quan 1y

Str dung may moc

Str dung thanh thao cdc may moc thiét bj

KY nang(LDGT)

K¥ nang giao tiép, lam viéc nhom

K§ nang giai quyét van dé

K¥ nang hoach dinh cong viéc va quan li

...................................................................................................

...................................................................................................

...................................................................................................

1. Quy ché danh gia xép loai lao ddng theo s6 diém

Xét theo thang
STT Xép loai . Tién thuong Tién phat
Sé diém

(VND) (VND)
1 A 85-100 200.000 0
2 B 65-84 100.000 0
3 C 50-64 0 0
4 D 0-49 0 200.000
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*Phdn cong ngwoi phu trach cong tic theo doi va danh gida theo cong viéc cua
nguwoi lao dong

T6 chic tap huan dao tao vé cong tac danh gia lao dong cho toan thé cac
chtc danh quan 1y trong cong ty, nhitng ngudi & truc tiép thuc thi cong tac nay.
Phé bién danh gia thuc hién cong viéc dén ting nguoi lao dong trong toan cong ty.
Nguoi lao dong can phai nam duoc nhitng thong tin can thiét vé cong tac danh gia
thuc hién cong viéc nhu: biéu miu danh gia, tiéu chi danh gia, muc danh gia, thoi
gian bat dau thuc hién
*Pdnh gid dwec thuc hién mét cdch cong khai dén chii ¢é xét dén y kién dong
20p ciia t@p thé nguwoi lao déng

Sau khi da xay dung duoc mau biéu, huan luyén cho nguoi thuc thi danh gia,
pho bién moi thong tin vé cong tac danh gia thuc hién cong viéc dén timng nguoi lao
dong thi cong viéc tiép theo 1a tién hanh danh gia, xép loai. Thong qua viéc theo
ddi, quan sat thuc hién cong viéc ciia nguoi lao dong hang ngay thi vao cudi thang
nguoi c6 trach nhiém tién hanh danh gia xép loai theo céc tiéu chi trong mau biéu
danh gia. Nguoi danh gia phai dua ra dugc nhitng cin ct xac dang dan dén xép loai
nguoi lao dong khi ho yéu cau, néu khong dua ra dugc thi phai tién hanh danh gia
lai. Trong qua trinh danh gia nguoi lao dong, nguoi danh gia kho tranh khoi nhiing
sai sot, nhirng hiéu 1am, nhiing 16i nhu: thién vi, cam tinh...Vi vy ma két qua danh
gia can dugc thong bao t6i tap thé nguoi lao dong. Trong mot sé truong hop thi
phai lay v kién biéu quyét cua tap thé dé dam bao tinh cong biang, dan cha trong
danh gia. Co thé tham gia lay ¥ kién trong nhom, to két hop véi danh gia caa lanh
dao. Hon thé nguoi lao dong c6 quyén duoc biét két qua lao dong cua minh dé ho
c6 thé co gang hoan thién ban than minh.
*Dye kién két qud dat dwoc

Du kién trong ngan han véi viéc ap dung nhitng bién phép trén sé& giup doanh

nghiép co thé danh gia chinh xéc, thuong phat phan minh. Pong thoi kich thich
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dugc tinh than lao dong ciia nhan vién gép phan ting doanh thu cho cong ty va xir

phat s6 luong ma lao dong khong hoa thanh cong viéc.

Bang 3.3.Dw kién danh gia xép loai nhin vién trwée va sau dao tao

Xép Truée PT Sau PT Chénh léch
STT loai | Sélwong | % S6 lwong % +/- %
1 A 125 72,25 132 76,3 7 5,6
2 B 26 15,3 27 15,6 1 -3,84
3 C 15 8,67 10 5,7 -5 -33,3
4 D 7 4,05 4 2,31 -3 -42,85
Tong 173 100 173 100

Trong dai han céng tac nay gop phan vao viéc gitr chan nguoi lao dong va

giup cho nguoi lao dong hang say lam viéc va tao Sy tin phuc cua nhan vién voi

lanh dao va khién ho gan bé hon véi cong ty.
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KET LUAN

Vai tro cua nguon nhan lyc trong qua trinh phat trién caa mdi té chuc la
khong thé phu nhan. Va vai tro d6 cang tré nén quan trong va can thiét hon
trong thoi dai cua su phat trién khoa hoc ky thuat va sy bung né thong tin. Nhu
cau vé lao dong, dic biét lao dong co chat lugng cao ngay cang dugc ting nhanh.
Nhiéu to chuc kinh té, cac khu cong nghiép hién dai ra doi, din dén mot thuc
trang 1a cau vé lao dong trinh do cao rat 16n, tuy nhién cung vé loai lao dong nay
con rat han ché. Vay yéu cau dit ra la dé nang cao chat lugng nguén nhan lyc thi
qua trinh dao tao can phai duoc tién hanh thudng xuyén, qué trinh nay duogc dién
ra khong chi d6i véi nguon nhan lyc chua co viéc 1am, ma phai tiép tuc thuc
hién ddi véi nhitng can b cong nhén vién.

Qua qua trinh thuc tip va tim hiéu vé Cong ty chi nhanh tong cong ty
thuong mai ki thuat va dau tu - cong ty c6 phan xi nghiép xing dau pectec Hai
Phong, ta thy rang cong tac dao tao va phat trién ngudn nhan luc cua cong ty
thuc hién khé tét. Bén canh nhiing han ché, kho khin cong ty gap phai, cong ty
cling da dat dugc nhiéu thanh tich tét. Cong ty va cu thé 1a phong tai chinh da
xay dung mot chuong trinh dao tao cho can bd cong nhan vién trong cong ty
khé day du. Diéu nay da gop phan nang cao chat lugng nguon nhan lyc, nang cao

kha ning hoan thanh cong viéc, ddng thoi ciing thé hién su quan tam, dap tng nhu
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cau nguyén vong cua ban lanh dao dbi véi nguoi lao dong. Tuy nhién bén canh d6
van con ton tai mot sé van dé can phai khac phuc dé qua trinh dao tao dugc tét
hon nira.

Panh gia cong tac dao tao va phat trién ngudn nhan luc cua coéng ty van
chua danh gia chinh xac vi cong tac danh gia con kha la so sai. Vi vay dya trén co
s& 1i luan vé cong tac danh gia dao tao va phat trién trong doanh nghiép, luan vin
chi ra dugc thyc trang trong viéc xdy dung qui trinh danh gia dao tao va phat trién
cling nhu céc tiéu chuin danh gid sau dao tao mot cach cu thé. Bén canh d6 luan
van con xdy dung duoc cic tiéu chuan chinh sach dai ngd hop li theo qui dinh
chung cta cong ty va Nha nuéc.,

Qua nghién ctru thyc tién, bén canh nhitng vu diém trong cong tac dao tao va
danh gia cta Cong ty chi nhanh tong cong ty thuong mai k¥ thuat va dau tu - cong
ty ¢6 phan xi nghiép xing dau pectec Hai Phong, song van con nhiéu ton dong han
ché nhu:

- Cong tac danh gia cong nhan vién van con han ché, khong triét dé va van con
hoi hot.

- Chua c6 chinh sach gitr chan nguoi lao dong sau dao tao. Vao nam 2017 va
nam 2018 dé c6 5 ngudi da roi khoi cong ty sau khi dio tao

- Chinh sach dii ngd con nhiéu han ché.

Vé ning suit lao dong co ting qua cac niam, chi phi dao tao it so véi cac cong
ty trén dia ban Hai Phong, chiing t6 dugc cong tac dao tao cua cong ty mang huong
tich cuc.

T nhimg 1y ludn, din ching cu thé dé khac phuc nhitng han ché, nhuoc
diém con ton dong va tiép tuc phat huy nhiing diéu Cong ty vdn c6. Mot s giai
phap cua riéng em xin dwgc déng gop mong Cong ty chi nhanh tong cong ty
thuong mai k¥ thuat va dau tu - cong ty ¢ phan xi nghiép xang dau pectec Hai
Phong sém hoan thién minh hon la:
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1. Cdi tién quy trinh dao tao nham ndng cao hiéu qua dao tao va phdt trién nhéin su
2. Ndng cao chat luwong hoat dong cua nguén nhan luc
3. Cdi tién qui trinh ddnh gid két qud lao dong
4. Tao dung su gd'n bo cua CNV voi cong ty

V6i 4 giai phap dua ra nhu trén em hi vong nang cao dugc chat lugng dao tao
cling nhu chit luong ngudn lao dong cua cong ty chi nhanh tong cong ty thuong mai
ky thuat va dau tu - cong ty c6 phan xi nghiép xing dau pectec Hai Phong trong

thoi gian toi.
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