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Khoa luan tét nghiep Truong DPHDL Hai Phong
LOI MO PAU

Sau khi ra nhap td chuc thuong mai thé gid1t WTO, nudce ta da hoi nhap toan
dién véi nén kinh té thé gi¢i. Cing v6i nhiéu thuan loi ciing nhu thir thach cam go
ctia mot nén kinh té ning dong va mang tinh canh tranh gay git, cic doanh nghiép
phai nd luc khong ngimg dé tim chd dung trén thi trudng. Bang nhiéu cach khac
nhau doanh nghiép phai c6 nhiing chién luge kinh doanh dung dan va sang tao sao
cho phu hop v6i kha ning ciia doanh nghiép va thuc té cta thi trudng.

Mot trong nhitng cong cu thuong dugc st dung 1a marketing. Maketing gitp
doanh nghiép xac dinh duoc van dé 1a: Doanh nghiép minh can san xuat cai gi? San
xuat cho ai?

Pong thoi marketing giup doanh nghiép xdy dung chién luoc canh tranh cé hiéu
qua nham khang dinh dugc uy tin ctia doanh nghiép véi khach hang va thi trudng.

Nhan thirc duogc tim quan trong cua hoat dong nghién ctru va phan tich
marketing & doanh nghiép, trong thoi gian thyc tap tai cong ty TNHH Thuong mai
dich vu du lich Khanh Trinh, em chon dé tai: “Hoan thién cong tac marketing tai
cong ty TNHH thuong mai dich vu du lich Khanh Trinh” lam d@ tai khéa luan tot
nghiép.

Két cAu bai khoa luan nhu sau: ‘
Chuong I: Co s¢ 1y luan vé Marketing trong hoat dong kinh doanh cua

Doanh nghiép.

Chuwong II: Thyc trang hoat dong Marketing tai cong ty TNHH thuong mai
va dich vu du lich Khanh Trinh.

Chwong IIT: Mot sb giai phap hoan thién cong tac marketing tai cong ty
TNHH thuong mai dich vu du lich Khanh Trinh.

Em xin giri 101 cam on chéan thanh dén cac thiy ¢ khoa Quan tri kinh doanh
da trang bi cho em rat nhiéu kién thic co ban vé nganh hoc, dac biét 1a co6 gido
huéng dan - Th.s Cao Thi Hong Hanh d4 tan tinh giup d& va chi bao em trong sudt
thoi gian lam dé tai khoa luan tét nghiép.

Do nang lyc va kién thttc ¢6 han nén khoa luan ctia em khong tranh khoi
thiéu sét, kinh mong thay co giup d& va xem xét gop y dé khoa luan tot nghiép cia
em duoc hoan thién hon.

Sinh vién

Sinh vién: Nguyén Trung Kién 1



Khoa luan tét nghiep Truong DPHDL Hai Phong

CHUONG I: CO SO LY LUAN VE MARKETING TRONG
HOAT PONG KINH DOANH CUA DOANH NGHIEP
1.1. Méi vai khai niém Marketing

“Marketing” 12 hoat dong khong thé thiéu trong kinh doanh. Thoat dau,
marketing xuat hién qua nhimg hanh vi r&i rac gan voi nhimg tinh hudng trao doi
nhat dinh. Nhu vy c6 thé noi, marketing xuat hién gan lién véi trao d6i hang hoa.
Nhung diéu d6 khéng c6 nghia 13 marketing xuét hién dong thoi voi sy xuat hién
trao doi. Marketing chi xuat hién khi trao d6i & trong mot trang thai hay tinh huéng
nhat dinh: hoic 1a nguoi ban phai ¢d gang dé ban dugc hang, hodc 1a khi nguoi
mua phai ¢6 gang dé mua dugc hang. Co nghia 1a tinh hudng trao doi lam xuat hién
marketing 1 khi ngudi ta phai canh tranh dé ban hoac canh tranh dé mua. Nhu vay,
nguyén nhan siu xa lam xuét hién marketing 1a canh tranh. Trong thyc tién,
marketing xuat hién rd nét tir khi nén dai cong nghiép phat trién, thuc day san xuét
tang nhanh va lam cho cung hang hoa c6 xu hudng vuot cau. Khi d6 budc cac nha
kinh doanh phai tim cac bién phap t6t hon dé tiéu thu hang hoa. Qua trinh tim kiém
cac giai phap t6t hon dé thuc day tiéu thy hang hoa lam cho hoat dong marketing
ngay cang phat trién va 1a co s& dé hinh thanh mot moén khoa hoc hoan chinh -
Marketing.

Thuat ngir “marketing” ra doi lan dau tién & My vao nhiing nim dau thé ky
XX. Sau d6 duoc truyén ba sang chau Au, chau A, rdi t6i nude ta vao nhirng nam
1980. Marketing c¢6 nguon goc tir chir “market” trong tiéng Anh, c6 nghia 13 cai
cho, thi truong. Pudi “ing” mang nghia tiép can, vi vdy marketing thuong bi hiéu
nham 1a tiép thi. B¢ tranh nham 1an, thuat ngir marketing thuong duoc giir nguyén,
khong dich.

C6 rat nhiéu khai niém, dinh nghia vé marketing: Theo Philip Kotler trong
cubn Quy tac cua marketing: “Marketing la qud trinh tao dung cdc gid tri tir khdch
hang va méi quan hé than thiét véi khdach hang nham muc dich thu vé gid tri loi ich
cho doanh nghiép, té chirc tir nhitng gid tri da dwoc tao ra”.

Ngoai ra, chung ta c6 thé tham khao cac dinh nghia khic vé marketing nhu:
“Marketing la chirc ndng quan 1y c¢éng ty vé mat té chirc va qudn Iy toan bg cdc
hoat déng kinh doanh tir viéc phat hién va bién sirc mua Ciia nguoi tiéu dung thanh
nhu c4u thuc sw cia mgt mat hang cu thé, dén viéc dwa hang héa dén nguwoi tiéu
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diing. Cudi ciing nham dam bdo cho céng ty thu it diwoc loi nhudn dy kién” (Theo
Vién nghién ciru Marketing Anh).

Hay “Marketing la qud trinh xdc dinh tham gia va sdng tao ra nhu cau mong muon
tiéu thu san phdam va té chirc tat cd nguon luc ciia cong ty nham lam hai long nguoi
tiéu ding dé dat dwoc loi nhudn hiéu qua cho cd céng ty va nguoi tiéu dimg” (Theo
G.F. Goodrich).

1.2. Vai tro va chirc nang cia Marketing

1.2.1. Vai tro cua marketing trong doanh nghiép

Marketing 14 mot bo mon khoa hoc nghién cttu vé cac hoat dong kinh doanh
c6 lién quan truc tiép dén dong chuyén van cua hang hoa - dich vu tir noi san xuét
t6i nguoi tiéu dung, nham tim ra cac bién phap hitu hiéu dé bao vé, duy tri va phat
trién thi truong.

Marketing con dugc ap dung trong nhiéu linh vuc xi hoi. Philip Kotler da
viét: “Trong thé gidi phirc tap ngay nay, tat cd ching ta déu phdi am hiéu
marketing. Khi ban mét chiéc mdy bay, tim kiém viéc lam, quyén gép tién cho muc
dich tir thién, hay tuyén truyén mét y twong, ching ta da lam marketing... Kién thic
Vé marketing cho phép ta xir tri khén ngoan hon & cwong vi ngueoi tiéu ding, dii la
mua mét hép kem danh rdang, mét con ga déng lanh, mét chiéc may vi tinh hay mét
chiéc 6 t6... Marketing dung cham dén loi ich ciia méi nguwoi chiing ta trong sudt ca
Cuoc doi”.

Ngay nay, cac doanh nghiép phai hoat dong trong mot moi truong canh tranh
khoc liét va co nhitng thay d6i nhanh chong vé khoa hoc — cong nghé, nhitng dao
luat méi, nhitng chinh sach quan 1y thuong mai méi, kéo theo d6 1a su trung thanh
cua khach hang ngay cang giam sut. “Cdac cong ty dang phai chay dua voi nhau
trén mét tuyén dwong véi nhieng bién bdo va ludt 1é luén thay déi, khéng cé tuyén
dich, khéng cé chién thing vinh ciru. Ho bugc phdi khéng ngimg chay dua va hy
Vong la minh dang chay theo diing huwéng ma cong chiing mong muon”.

Mudn thanh cong trong kinh doanh, cac doanh nghiép va cac nha kinh doanh
can hiéu biét can k& vé thi truong, vé nhitng nhu cau va mong mudn cua khach
hang, vé nghé thuat ang xt trong kinh doanh. N6i chung, chirc ning ctia hoat dong
marketing trong doanh nghiép luén ludn chi cho doanh nghiép biét r& nhitng noi

dung co ban sau day:

Sinh vién: Nguyén Trung Kién 3



Khoa luan tét nghiep Truong DPHDL Hai Phong

- Khach hang cua doanh nghiép 1a ai? Ho mua hang ¢ dau? Ho mua bao nhiéu? Ho
mua nhu thé nao? Vi sao ho mua?

- Ho can loai hang hdéa nao? Loai hang hoa dé c6 nhiing dac tinh gi? Vi sao ho can
dac tinh d6 ma khong can dic tinh khac?

- Hang hoa cua doanh nghiép co nhitng uu diém va han ché gi? Co can phai thay
d6i khong? Can thay d6i dic tinh nao? Néu khong thay d6i thi sao?

- Gia ca cua doanh nghiép nén quy dinh nhu thé nao, bao nhiéu? Tai sao lai quy
dinh muc gia nhu vay? Co nén tang hay giam gia khong? Tai sa0?

- Doanh nghiép nén tu t6 chtc luc lugng ban hang hay dua vao to chic trung gian
khac? Khdi luong hang hoa dua ra thi trudng 13 bao nhiéu? Thoi diém nao 14 thich
hop?

- Lam thé nao dé khach hang biét, mua va yéu thich hang hoa ciia doanh nghiép?

N6i tom lai, chirc nang quan tri marketing dong vai trd rat quan trong va 1a
mét trong bdn chic nang khong thé thiéu trong cac doanh nghiép (chirc ning san
Xuat, chirc ning tai chinh, chirc ning quan tri nhan sy va chitc ning marketing).
Piéu nay doi hoi cic doanh nghiép phai chu y phat trién dung mac chic ning
marketing néu mudn ton tai va phat trién trén thi truong.

1.2.2. Chire ning cua marketing
1.2.2.1. Lam thich #ng san pham véi nhu cdu khdch hang

Thong qua viéc nghién ctu thi trudng cac thong tin vé khach hang va cac
yéu té anh huong dén hanh vi mua hay quyét dinh mua cia khach hang, cac nha
san xuat kinh doanh di tao ra nhiing san pham, hang héa 1am hai 1ong khach hang
ngay ca nhimg ngudi kho tinh nhat. Nhu cau cua khach hang ngdy nay thay doi
nhiéu so véi trude kia. Néu trude Kia nhu cau cia ngudi tiéu dung chi 1a vat pham
lam thoa man nhu cau thiét yéu thi nay ngoai yéu td trén, hang hoa con phai thoa
min nhu cdu cao hon nhu nhu cau ty thé hién, tAm linh, trinh do kiénthic, cp
bac...

Thuc hién chudi hoat dong cua minh, marketing c6 thé thau tom, phdi hop
cac hoat dong cua bo phan ky thuat, tiu chuan hoa san pham, san xuit, nghién ctu
thi trudng cac xi nghiép san xuat bao goi, nhan hiéu... nham muc tiéu chung 1am
tang tinh hap dan cta san pham trén thi trudng, thoa man tét nhu cau cua nguoi tiéu
dung.
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Khoa luan tét nghiep Truong DPHDL Hai Phong
1.2.2.2. Chikc ning phén phéi

Chtrc ning phan phdi bao gom tat ca cac hoat dong nham t6 chirc su van dong toi
ru san pham hang hoa tir khi né két thic qua trinh san xuit cho dén khi né duoc

giao cho nhiing cira hang ban 1é hoic ban tryc tiép cho nguoi tiéu dung. Thong qua
chtic nang nay, nhitng nguoi tiéu thy trung gian c¢6 kha ning tt s& dugc phat trién.
Ngoai ra n6 con huéng dan khach hang vé cc thu tuc lién quan dén qua trinh mua
hang, to chtrc cac to van tai chuyén dung, hé théng kho bai du trit bao quan hang
héa... Pac biét, chirc ning phan phdi trong marketing c6 thé phat hién ra su tri tré
c6 thé xay ra cta kénh phan phdi trong qua trinh phan phdi.
1.2.2.3. Chirc nang tiéu thu hang hoa

Chtic nang nay thau tom thanh hai hoat dong Ion: kiém soat gia ca va céac
nghiép vu ban hang, ngh¢ thuat ban hang.
1.2.2.4. Chikc ning yém tro

Thong qua viéc hd trg cho khach hang, marketing gitp doanh nghiép thoa
man tot hon nhu ciu khach hang va 1a cong cu canh tranh hiéu qua khi ma viéc toi
uu hoa chi phi dan dén viéc kho c6 thé canh tranh bang gia. Cac hoat dong yém tro
c6 thé ké dén nhu quang céo, khuyén mai, tham gia hoi trg, trién 1am va nhiéu hoat
dong dich vu khach hang khac.
1.2.2.5. Chirc nang xa hoi

Qua trinh marketing phai ton trong loi ich xa hdi, khong phai hoat dong
marketing chi biét dén loi ich cua doanh nghiép ma bén canh loi ich cua doanh
nghiép phai co loi ich cua xa hoi.
1.3. Hé thong hoat dong marketing

Hoat dong marketing theo quan diém marketing hién dai la mot hé théng cac
hoat dong marketing duoc thuc hién theo mot trinh ty nhat dinh goi 13 qué trinh
marketing, gom céc budc nhu so do sau:

QUA TRINH MARKETING CUA DOANH NGHIEP
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Phan tich Phan doan Thiét lap Hoach T6 chire
cac co hoi va lua chién lwoc dinh thuc hién
Marketing chon thi Marketing > chuong " vakiém
trrong trinh tra cac
muc tiéu Marketing hoat dong
Marketing

So' d6 1.1: Qua trinh Marketing cua doanh nghiép
(Ngudn: Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)

Nhu vdy, qué trinh marketing & bat ki doanh nghiép nao ké ca san xuét hay
dich vu déu phai trai qua nim budc trén. Nam bude d6 tao thanh hé thdng ké tiép
va hoan chinh. Buéc trudc 1am tién dé cho budc sau, qua budc sau lai co thé diéu
chinh cho budc trudc.

1.3.1. Phén tich cdc co hgi marketing

Pay 1a budc dau tién ma bat ctr doanh nghiép nao theo quan diém marketing
hién dai ciing phai tién hanh truéc khi budc vao kinh doanh hay cai thién két qua
kinh doanh cua minh. Nhiém vu co ban cua giai doan phan tich cac co hoi
marketing 13 thong qua hé théng marketing dé thu thap nhiing thong tin quan trong
vé moi truong cd anh huéng téi hoat dong kinh doanh cua cong ty. Dé tim ra cac
co hoi kinh doanh hay cac nguy co sé de doa téi hoat dong cua cong ty, ho phai
xem xét cac moi trudng vi mé nhu méi truong Kinh té, chinh tri, luat phap, van hoa
xa hoi, cac trung gian hay cac nha cung tng... Nhung dé tiép can va bién céc co
hoi d6 thanh cac co hoi sinh 10i, doanh nghiép phai biét dugc diém manh, diém yéu
cua doanh nghiép minh va cua cac doanh nghiép canh tranh dong thoi thong tin
quan trong phai nghién ctru d6 1a cac thong tin vé thi truong nhu khach hang cua
doanh nghiép s& 1a ai, tai sa0 ho mua, nhitng dac tinh gi & san pham ma ho doi hoi
phai c6 va ho c6 thé mua cac san pham d6 & muc gia bao nhiéu...

1.3.2. Phén doan va lya chon thi trurong muc tiéu
a/ Phdn doan thi truong:

Trén thi trudng, nhu cau, so thich, thi hiéu ctia khach hang 1a hoan toan
khong giéng nhau. Mot doanh nghiép kho co thé cing mot luc thoa mén tat ca cac
nhu cau d6. Bai vay, doanh nghiép can phai phan tich cac nhém khach hang, xem

xét nhom khach hang ndo ma cong ty c6 thé dam bao muc tiéu dé ra. Phan doan thi
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truong muc tiéu 1a chia thi trudng tong thé c6 sb lwong lén khong ddng nhit ra 1am
nhitng doan thi truong nho va c6 chung dic tinh nao d6. Bi véi thi trudng ngudi
tiéu dung thi nguyén tic co ban nay khong khac biét voi cac doanh nghiép san xuét.
Cac nguyén tac thuong duoc sir dung 1a nguyén tic dia 1y, nguyén tic tam 1y,
nguyén tic hanh vi va nguyén tac nhan khau hoc.

b/ Lwa chen thi truwong muc tiéu:

Sau khi da xac dinh dugc kha nang cia cac doan thi truong khac nhau ma
cong ty du dinh tham gia vao, cong ty can quyét dinh chiém linh khu vuc thi trudng
nao co loi nhat. Cong ty c6 thé quyét dinh lya chon theo cac phuong 4n sau:

e Tap trung vao mot doan thi truong.
e Chuyén mén hod tuyén chon.
e Chuyén mon hoa theo thi truong.
e Bao phu toan bd thi truong
1.3.3. Thiét ldp chién liroc marketing

Khi di lva chon dugc cho minh thi trudng muc tiéu, cac doanh nghiép tiép
tuc giai doan thiét ké chién lugc marketing riéng cho doanh nghiép minh nham tao
cac diém khac biét vé san pham, dich vu so véi cac doi tha canh tranh.

Pong thoi tai giai doan nay, doanh nghiép s& lya chon cho minh mét vi tri trén thi
truong sao cho it hodc khong phai chéng choi vai nhitng d6i thu da dung viing trén
thi truong.

Hoach dinh cac chuwong trinh marketing, cong ty c6 thé ap dung 3 chién lugc
Sau:

a/ Marketing khong phan biét:

Cong ty c6 thé bo qua nhitng khac biét cia doan thi trudng va theo ddi thi
truong bang mot ban chao hang. Cong ty tap trung vao diém phd bién trong nhu
cau caa khach hang hon 1a nhimg diém di biét va dinh hinh mét mit hang.

b/ Marketing phdn biét:

Theo chién lugc ndy, cong ty tham gia vao nhiéu doan thi trudng va soan
thao nhiing chién luoc marketing riéng biét cho timg doan. Thay vi viéc cung ng
san pham cho moi khach hang bang viéc cung tng nhitng san pham khac nhau cho
timg nhoém khach hang riéng biét. Tuy nhién, khi cong ty ap dung chién luoc s&
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phai gia tang va dau tu ngudn nhan lyc dang ké. Bén canh d6, cong ty phai can doi
duoc s6 doan thi trudong va quy mé ting doan.
¢/ Marketing tap trung:

Khi 4p dung chién lugc ndy, cong ty thay vi theo dudi nhitng ti phan nho
trong thi truong 16n bang viée tim cach chiém lay ti phan thi truong I6n cia mot
hoac vai doan thi truong nho.

1.3.4. Hogch dinh chwong trinh marketing

Pay 1a budc thir tu trong qua trinh marketing. Tai budc ndy, cac chién luoc
marketing duoc thé hién cu thé thanh cic chwong trinh marketing. Mot chuong
trinh marketing cua cong ty bao gdm marketing hon hop (marketing - mix), chi phi
marketing va phan bo chi phi marketing sao cho phu hop véi diéu kién cua doanh
nghiép, diéu Kién cua méi truong, thi truong va canh tranh. Khach hang 1a trong
tam hoat dong cua doanh nghiép va doanh nghiép tap trung cac nd luc vao viéc
cung Umg va lam thoa man ho.

Doanh nghiép trién khai mot ké hoach marketing c6 thé kiém soat, bao gom:
e San pham (Product)
e Gia ca (Price)
e Phén phdi (Place)
e Xuc tién hdn hop (Promotion)
1.3.5. Té chiic thuc hién va kiém tra né luc marketing

Budc cubi cung trong qué trinh marketing 13 t6 chirc thuc hién va kiém tra nd
lyc marketing. Trong budc ndy, cong ty phai xdy dung mot té chic marketing c6
du kha niang thuc hién ké hoach marketing, déng thoi thuc hién cac nhiém vu nhu
nghién ctru marketing, ban hang, quang céo, phuc vu khéach hang.

Dbi véi mot cong ty 1on co thé thiét 1ap doi ngii chuyén trach nhu nhan vién
quan 1y tiéu thy, nhan vién nghién ctu marketing, nhan vién ban hang. Nhung doi
V6i cac cong ty nhd, mot nhan vién c6 thé dam nhiém tat ca cic cong viée trén.
Trong qué trinh thyuc hién cac ké hoach marketing, chic chan cé nhiéu tinh hudng
phat sinh bat ngo ngoai du kién. Vi vay, cong ty can co thong tin phan hdi va cac
phuong phap kiém tra nham c6 nhitng diéu chinh kip thoi va rat kinh nghiém.

1.4. Ngi dung ciia hoat dgng marketing hén hep (marketing - mix)
1.4.1. Khdi ni¢m
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“Marketing - mix la mét tdp hop cdc bién S6 ma céng ty cé thé kiém sodt va

qudn Iy dwge va né dwoc sir dung dé cé gang dat téi nhitng tac dong va gdy dwoc

nhiing anh huwong co loi cho khdach hang muc tiéu”.
(Theo Marketing, PGS-PTS. Trdn Minh Pao, PHKTOD)
Trong Marketing - mix c6 dén hang chuc cong cu khac nhau. Vi du nhu

theo Borden thi Marketing - mix bao gém 12 cong cu sau:

+ Hoach dinh san phé\m 1. Khuyén mai
Dinh gia 8.Dong goi
Xay dung thuong hiéu 9. Trung bay

10. Dich vu

N
N

+ Kénh phéan phéi
+ Chao hang ca nhan
N

Quang céo

11. Kho bi va van chuyén

12. Theo doi va phan tich

Con theo Mc Carthy thi Marketing - mix 1a mot tap hop gom 4P cong cu la

gia ca, san pham, phan phdi va xtc tién.
* M6 hinh 4P cua Mc Carthy dugc thé hién nhu sau:

Cong ty (4P) Nguwoi tiéu dung (4C)
San pham Nhu cau va mong mudn (Customer Solution)
Gia ca (Price) Chi phi (Customer Cost)
Phan phéi Su thuan tién (Conveniene)
Xdc tién Thong tin (Communication)
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San pham (P1)

- Chat lrong
- Hinh dang
- Pac diém

- Nhin hiéu

- Bao bi

- Kich c&

- Dich vu

Marketing
Mix

Phan phoi (P3)

- Loai kénh

- Trung gian
- Phan loai

- Sﬁp Xép

- D triz

- Vin chuyén

Thi triromg

muc tieu

Gid ci (P2)

- Cac mirc g1a
- Giam gia

- Chiét khau

- Thanh toan
- Tin dung

Xic tién (P4)

- Quang cao

- Khuy*én mai

- Quan he

cong chung

- Ban hang ca nhén
- Marketing trire
tiép
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1.5. Chinh sdch san pham (Product)
1.5.1. Khdi niém san pham

Khi no6i vé san pham, tuy theo timg linh vuc, nguoi ta c6 nhitng cach hiéu rat
khac nhau.

Thong thudng, ngudi ta quy né vé mot hinh thic ton tai vat chét cu thé va do
d6, n6 chi bao ham nhiing thanh phan hoic yéu té c6 thé quan sat dugc.

Theo kinh té hoc, nguoi ta cho rang san pham 1a két qua cua lao dong. San pham
chi duoc tao ra khi ¢6 lao dong ma thoi.

Tuy nhién, xét vé linh vuc marketing, khai niém san pham dwugc mé rong
hon. Theo Philip Kotler, cha dé cua marketing hién dai thi "San pham 1a bat ki cai
gi ¢6 thé dua vao thi truong dé tao sy cha y, mua sam, st dung hay 1a tiéu ding
nham thoa man yéu cau hay wdéc mudn". Ciing theo PGS-PTS. Tran Minh Pao
trong cuén Marketing (Pai hoc Kinh té Quéc dan) thi ”San pham 1a tat ca nhiing
cai, nhitng yéu té c6 thé thoa man nhu cu hay uéc mudn duoc dua ra chio ban trén
thi treong véi muc dich thu hat su chii y mua sam, sir dung hay tiéu dung”.

Theo quan diém nay thi san pham 1a tit ca nhiing vat thé hitu hinh va vo hinh.
Ngay ca cac san pham hiru hinh thi ciing bao ham cac yéu t6 vo hinh trong san
pham d6. Do vay, san pham c6 thé 1a hang hoa vat chat (46 gia dung, quan 4o, xe
hoi...), dich vu (1am dep, kiém toan, du lich...), dia diém (Hai Phong, Ha Noi, Lao
Cai), y tuong kinh doanh (¥ tuéng quang cdo, y twong phan mém tin hoc ...), phat
minh, sang ché...
1.5.2. Cdp dp san phdam dwoc mua bdn trén thi truwong

C6 3 cap do cua san pham la:

e San pham cét 16i.

e San pham thyc té.

e San pham hoan chinh.
1.5.3. Ngi dung nghién vé chinh sach san pham trong marketing gém:

e Xac dinh ching loai, kiéu dang, tinh ning, tac dung cua san pham.

e Cic chi tiéu chat luong.

e Mau sic san pham, thanh phan.

e Nhan hiéu san pham.

e Bao bi san pham.
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e Chu ky sdng cta san pham.
e San phim méi.
1.5.4. Chu ky séng cia san pham
“Chu ky séng cua san pham la mét thudt ngi mé ta suw bién déi cua doanh sé
ké
tir khi san phdm duwoc tung ra thi truong cho téi khi chiing rit lui khoi thi trieong”.
(Theo Quan tri Marketing — Phillip Kotler)
Chu ky séng cua san pham trai qua 4 giai doan sau:
» Giai dogn tung ra thi truong:
Ra doi, bat dau xuat hién san pham mai trén thi truong, mic tiéu thu san pham con
thap, trong khi d6 chi phi san xuét kinh doanh 16n, do vay lgi nhuan cé gié tri am.
> Giai doan phdt trién:
Trong giai doan nay, san pham/ dich vu c6 mirc tiéu thu ting nhanh, san xuat kinh
doanh bat dau c6 1ai. Trén thi trudng xuat hién nhiéu ddi tha canh tranh méi.
» Giai dogn chin mudi (bdo hoa):
Thoi ky nhip do ting truong muc tiéu thu cham dan lai do hau hét nhiing nguoi
mua tiém an da chap nhan san pham. Loi nhuan 6n dinh hay giam do phai tang
cuong chi phi marketing dé bao vé san pham trudc ddi thu canh tranh.
» Giai doan suy thodi:
Giai doan suy thoai bat dau xuat hién khi mirc tiéu thy san pham bat dau giam va
loi nhuan giam.
1.5.5. M4t sé chién Iwoc vé san pham
e Sang tao nhitng san pham — hang hod méi.
e Cai tién san pham — hang hoa.
e Bit chudc san pham — hang hoa.
e Danh gia vi tri ctia san pham hang hoa va danh gia vi tri ciia doanh nghiép
trén thi truong.
1.6. Chinh sach gia ca (Price)
1.6.1. Khai ni¢m
“Gia ca ciia mot san pham hoac dich vu 1a khoan tién ma ngudi mua phai tra
cho ngudi ban dé dugc quyén sé hitu, s dung san pham hay dich vu do”.
(Theo Marketing cia PGS — PTS Tran Minh Pao, PHKTQD)
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Noi dung nghién ctru ctia chinh sach gia trong hoat dong marketing bao gom:

e Lua chon chinh sach gia va dinh gia.

e Nghién ctru chi phi san xuat kinh doanh 1am co s& cho viéc dinh gia.

e Nghién curu gia ca hang héa cung loai trén thi truong.

e Nghién ctru cung cau va thi hiéu khach hang dé c6 quyét dinh vé gia hop 1y.

e Nghién ctru chinh sach bu 16.

e Diéu chinh gia theo su bién dong cua thi truong.
1.6.2. Cdc yéu té anh hwéng dén quyét dinh vé gidg:

Pé ¢6 nhiing quyét dinh ding dan vé gia doi hoi nhitng nguoi lam vé gia

phai hiéu biét sau sic vé cac yéu tb chii yéu anh hudng dén céu thanh va dong thai

cua gia bao gdbm céc yéu to bén trong va bén ngoai.

So d6 1.2: CAC YEU TO ANH HUGNG TOI QUYET DPINH VE GIA:

- Céc yéu to bén trong Céc - Céc yéu t6 bén ngoai
1. Cac muc tiéu Mar quyet 1. Cau thi truong
_ dinh vé
2. Mar - Mix > —| 2. Canh tranh
gia
3. Chi phi san xuét 3. Cac yéu tb khac

% Cdc yéu té bén trong cong ty bao gom:

o Muc tiéu marketing: DOng vai tro dinh hudng trong cong viéc xac dinh vai tro
va nhiém vu gia ca. Gia chi tr¢ thanh mot cong cu marketing hitu hiéu néu nod
phuc vu déc luc cho chién lugc vé thi truong muc ti€u va dinh huéng hang hoa
ma cong ty da lya chon. Mot Cong ty thudng theo dudi cac muc tiéu co ban sau:

- Téi da hoa loi nhuan hién hanh

- Dan dau vé thi phan

- Dan dau vé chat luong san pham

- An toan dam bao séng sot

- Cac muc ti€u khac
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o Chién lwgc dinh vi va cdc bién sé khdc ciia Marketing - Mix: Trong Marketing
- Mix, doi hoi cac quyét dinh vé gia phai nhit quan véi quyét dinh vé san pham,
kénh phan phdi va xuc tién ban hang. Diéu ndy c6 nghia 1a khi ra quyét dinh vé
gia phai dit n6 trong mot chinh sach téng thé va phuc tap hon.

e Chi phi: Sy hiéu biét chinh xac vé chi phi bo ra dé san xuat hang hod hoic dich
vu 1a rat quan trong d6i véi cong ty vi gid thanh quyét dinh gi6i han thap nhat
ctia gia. Pong thoi khi xac dinh dugc chinh xac va quan 1y dugc chi phi cac nha
quan 1y c6 thé tim ra cac giai phap thay doi, ha thip chung dé gia ting loi nhuén,
diéu chinh gia mot cach chu dong tranh mao hiém.

o Cidc yéu t6 khdc: Ngoai nhitng yéu t6 co ban thudc ndi bd cong ty, gia con chiu
anh hudng cua nhimg yéu té khac nhu dic trung ctia san pham hodc thim quyén
vé cac murc 46 quyét dinh gia duoc xac 1ap trong mdi cong ty.

o,

s Cdc yéu té bén ngodi cong ty bao gom:

o,

o Dic diém thi trwong va cau: Chi phi chi ra gidi han thip nhét - “san” cua gia,
con cau thi trudng quyét dinh gi6i han cao - “tran” cta gid. Vi vay trude khi
dinh gia, nhitng nguoi lam marketing phai naim duoc mdi quan hé gitra gia ca va
cau thi truong. Anh hudng cua cau dén gia tap trung vao ba van dé 16n:

- Moi quan hé tong quat giira gia va cau

- Su nhay cam vé gia hay do co dan cia cau theo gia

- Céc yéu t6 tam 1y ctia khach hang

e Canh tranh: Anh hudng cta canh tranh va thi trudng toi cac quyét dinh vé gia
c6 thé dugce thé hién & cac khia canh:

- Tuong quan so sanh giita gia thanh ciia cong ty va cac ddi thii canh tranh sé& lién
quan dén loi thé hay bat lgi ctia cong ty vé chi phi.

- Muc tuong quan giira gia va chat luong hang hoa cua dbi thu canh tranh, dic
biét 1a su danh gia cua khach hang vé twong quan nay cua cong ty dugc coi nhu
mot “diém chuén” cta viéc dinh g14 ban cac san phém tuong tu cia minh.

- Mirc d6 anh huéng ciia gid va hang hoa ciia d6i thu canh tranh téi quyét dinh vé
gia ctia cong ty con phu thudc vao ddi thu canh tranh s& phan tng ra sao vé
chinh sach gia ma cong ty ap dung va quyén chi phéi vé gia thi truong ciia Cong

ty.
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o Cic yéu t6 khdc: Khi quyét dinh mot muc gia cac cong ty con phai xem xét dén

nhimg yéu t6 khac thudc moi trudng bén ngoai, bao gdm:

- MBoi trudng kinh té: Lam phat, tang truong hay suy thoai, 13i suat, that nghiép

- Thai d6 ctia Chinh phu: Piéu tiét gia cia Nha nudc, nhimg dao lui vé gia ma
nha nudc ban hanh nham han ché nhimng tiéu cuc trong viéc dinh gia cua céc

Cong ty.

1.6.3. Mét sé chién lwoc gid

Céc Cong ty khong chi xac dinh mot muc gid ban duy nat ma phai xay dung
cho minh nhiing chién lugc gia dé c6 thé thich ing mot cach nhanh chéng vai
nhimg thay d6i vé cau, chi phi, khai thac t6i da nhiing co hoi xuat hién trong giao
dich va phan tng kip thoi véi nhiing thu doan canh tranh vé gia clua ddi thu canh
tranh.
1.6.3.1. Chinh sdch vé sw linh hoat ciia gid

Doanh nghiép sé& ap dung cac mirc gia khac nhau dbi voi cac dbi tuong khach
hang khac nhau. Trong chinh sach nay Cong ty co thé ap dung theo hai huéng:
e Chinh sach mot gia: Cong ty dua ra mot mirc gia doi véi tat ca cac khach
hang mua hang trong ciing cac diéu kién co ban va ciing mot khéi luong.
e Chinh sach gia linh hoat: Pua ra cho khach hang khac nhau cic mirc gia
khac nhau trong cting cac diéu kién co ban va cung khoi lugng.
1.6.3.2. Chién lwoc gid cho sdn phim mdéi

Pbi voi cac Cong ty khi phat trién mat hang méi thuong dua ra chinh sach
gia nay dé lya chon muc gia phu hop véi diéu kién cu thé. Cong ty co thé lya chon
cac chinh sach gia sau cho san phim méi ctia minh.

e Chinh sach gia hét vang: Cong ty dua ra murc gia cao nhat, cd gang ban mirc
gia cao nhit cua thi truong nham ting t6i da viéc hét phan ngon cua thi
truong.

e Chinh sach gia xam nhap: D6 1a mirc gia thip nhat c6 thé ma cong ty dua ra
dé co thé ban duoc hang hoa véi khéi lwong 16n trén thi truong.

e Chinh sach gia gidi thi¢u: Véi chinh sach gia nay, cong ty dua ra muc gia
thap bang cach cit giam tam thoi dé 16i kéo sy cht ¥ va dung thir cua khach
hang.

1.6.3.3. Chién lwoc gid dp dung cho danh muc sin phim
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e Dinh gia cho ching loai san pham: La dinh gia cho nhiing san pham cung
loai nhung khac nhau vé chit luvgng kiéu dang miu ma.

e Xac dinh gia cho nhiing san phdm phu

1.6.3.4. Chinh sdch gid theo chi phi vin chuyén

Ngay nay dé canh tranh trén thj trudng, cac cong ty khong ngimg phat trién
thém cac dich vu phu thém cho san phém, trong d6 dich vu van chuyén giao dén
tan tay khach hang di duoc cac cong ty khai thac triét dé. Nhung khi phat trién cac
dich vu nay lai lién quan dén viéc chi phi ting lén, vi vay, day gia thanh san pham
1én cao. Do d6, tuy theo dia diém cta khach hang cong ty sé& lya chon mot mirc gia
thich hop nhét twong Gng voi chi phi van chuyén. Tuy theo chi phi van chuyén
nguoi ta chia ra ba chinh sach gia riéng:
e Gia giao hang theo dia diém: O day tuy theo dia diém cta khach hang Cong
ty s& tinh chi phi van chuyén va dua ra mirc gia thich hop cho timg khach
hang.
e Gia giao hang theo ving: O diy, mic gid ban cua cong ty dua ra cho cac
khach hang khong tuy thudc vao dia diém cu thé ma theo vung dia ly da
dugc xac dinh trudce. Vi du: gia theo vung, mién, tinh..
e Gia giao dong loat: Pé thu hut cac khach hang & xa, cong ty s& dua ra muc
gia trong d6 chi phi van chuyén duogc tinh binh quéan cho tit ca ngudi mua
trén mot thi truong.
e Gia van chuyén hip din: Chinh sach gia nay dugc str dung khi Cong ty lua
chon chinh sach gia theo dia diém nhung lai muén c6 duge vi thé canh tranh
tt & cac thi truong ¢ xa va nham thu hit nhitng khu vuc thi truong méi.
1.6.3.5. Chinh sdch ha gid va chiéu cé gid

Cac muc gia thuong duoc hinh thanh theo cac diéu kién nay c6 thé thay doi
theo cac truong hop cu thé thyc té, khong thé luon luén ban hang theo cac diéu kién da
tinh trudc. Vi vay, trong mot so trudng hop chi co su thay doi & mot sé khia canh nao
d6 nhu khoi luong mua, diéu kién thanh toan, chat lugng hang... thi cong ty s& diéu
chinh lai gia theo chinh sach ha gia va chiéu c6 gia nhu:

e Ha gia theo khdi lugng nham khuyén khich mua nhiéu.

e Ha gia theo thoi vu.

e Ha gia theo thoi han thanh toan
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Ha gié theo don dat hang trudc
Ha gi4 vu dai

Ha gia ti€u thu hang tdn kho
Ha gié theo truyén théng

Céc chinh sach chiéu co gia
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1.7. Chinh sdch phén phéi (Place).
1.7.1. Khdi nigm

“Kénh phdn phéi la tap hop cdc doanh nghiép va cd nhan déc 1dp hodc phu

thugc ldn nhau tham gia vao qud trinh dwa hang héa tir nguwoi san Xuat téi nguoi
tiéu dung”.
(Theo Quan tri Marketing — Philip Kotler)

La qua trinh dwa hang hoa tir noi san xuat dén noi tiéu ding qua hai dang:
phan phdi truc tiép va phan phdi gian tiép.
1.7.2. Vai tro

Céc trung gian ban hang va dich vu hiéu qua hon nho téi thiéu hoa s lan
tiép xtic ban hang can thiét dé thoa man thi truong muc tiéu. Vai tro va chirc ning

cua trung gian duogc thé hién qua so do sau:

Nha sx - K Nha sx K.
hang hang
Nha sz K. Nha sx Trung
hang gian K.
hang
Nha sx K hang Nha sx
K.
hang
S 1an tiép xuc: 9 S 1an tiép xuc: 6

Céc nha san xuét str dung cac kénh trung gian phan phéi nham:
- T6i thiéu hoa sb 1an tiép xuc.
- Kha ning chuyén mén hoa ctia trung gian sau hon, 1am cho cung va cau phu
hop mot cach trat tu va hiéu qua.

1.7.3. Chikc néing cdc kénh phin phoi
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Nghién ciru thi truong: Nham thu thap thong tin can thiét dé 1ap chién lugc
phan phdi.

Xdc tién khuyéch truong: Cho nhimg san pham ho ban, soan thao,truyén ba
nhiing thong tin vé hang hoa.

Thuong lugng: De thoa thun, phan chia trach nhiém va quyén loi trong
kénh, vé gia ca va nhitng diéu kién phan phdi khac.

Phan phéi vat chat: Véan chuyén, bao quan, dy trtr hang hoa.

Thiét 1ap cac mbi quan hé: tao dung, duy tri mdi lién hé v6i nhitng ngudi
mua tiém ning.

Hoan thién hang hoa: Tuc la thyc hi¢én mot phﬁn cong viéc cua nha san
xuat 1am cho hang hoa dap tmg nhu cau (phan loai, chon loc, dong goi..

Tai trg: Co ché tai chinh trg gitip cho cac thanh vién trong kénh thanh toan.

San sé rui ro: Lién quan dén qua trinh phan phoi

Vén dé 1a phai phan chia hop 1y cac chic ning ndy giita cac thanh vién
kénh.
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1.7.4. Cdc kénh phén phoi
Céc kénh phén phdi cho hang héa va dich vu tiéu ding c4 nhén:

Nha san xuat Nha san xuat Nha san xuat Nha san xuat

4
Dai ly
Y r
Nha ban buén Nha ban buon

y Y Y

Nha ban le Nha ban le Nha ban le
A Y Y Y

Nguo1 tiéu dung Nguoi tiéu dung Nguo tiéu dung Nguor tiéu dung
A B C D

So do 1.3: Céc dang kénh phén phéi théng dung

e Kénh A (Kénh khong cap): Kénh marketing truc tiép gom nguoi san Xuat
ban hang truc tiép cho khach hang cudi cing. Do khong c6 trung gian trong
kénh truc tiép nén ngudi san xuat phai thuc hién tat ca cac chuc ning cua
kénh. Marketing truc tiép bao gom ban hang luu dong, ban hang day chuyén,
dat hang qua buu dién, marketing qua dién thoai, ban hang qua internet va
cac Cira hang ctia ngudi san Xuat.

e Kénh B (Kénh mét cap): Kénh nay c6 thém ngudi ban 18, st dung khi nguoi
ban 1& ¢ quy mé 16n c6 thé mua khédi luong 1on tir nha san xuat hozc khi chi
phi luu kho qua dat néu sir dung nha ban budn.

e Kénh C (Kénh hai cdp): Kénh nay c6 hai ngudi trung gian, trong kénh co
thém nha ban budn. Kénh nay sir dung phd bién cho cac loai hang hoa co gia
tri thap nhu banh keo, thudc 14...

e Kénh D (Kénh ba cip): La kénh dai nhat, duoc sir dung khi ¢6 nhiéu nha san
Xuat nho va nhiéu nha ban 1¢ nho, mot dai 1y duoc st dung dé giup phdi hop
cung cap san pham véi khéi lugng lon.
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Ngoai ra con c6 nhiing kénh nhiéu cap hon. Theo quan diém cta ngudi san

xuit thi kénh cang nhiéu cap cang it c6 kha ning kiém soat no.

% Cac dong chay trong kénh phan phdi:

e Dong van chuyén hang hoa: M ta hang hoa van dong trong khong gian va thoi
gian cu thé tir nguoi tiéu dung thong qua hé théng kho tang va phuong tién van
tai.

e Dong chuyén quyén sé hiru: M6 ta viée chuyén quyén so hitu tir thanh vién nay
sang thanh vién khac cua kénh thong qua hanh vi mua ban.

e Dong thanh toan: M6 ta viéc chuyén chimg tir, tién, van dong nguoc tir ngudi
tiéu dung tré vé nguoi san xuit qua cac trung gian.

e Dong xuc tién: Mo ta viéc thuc hién cac hoat dong xuc tién dé hd trg cho céc
thanh vién trong kénh.

e Dong thong tin: Mo ta viéc trao d6i thong tin giita cac thanh vién trong kénh vé
san luong gia ca.

1.7.5. Cdc phwong thirc kénh phén phéi

Pé dat duoc su bao phu thi truong tét nhat, cong ty phai quyét dinh sé lugng
cac trung gian & mdi muc d6 phan phoi.

C6 3 mtrc ¢ phan phdi, bao gom:

Phén phéi rong rii:

Doanh nghiép can ¢ gang dua san pham t6i cang nhiéu noi ban 1é cang tot.
Phén phdi rong rii thuong st dung cho cac san pham va dich vu thong dung. Cac
dich vu chira bénh ciing dang dugc phan phdi theo cach nay.

Phén phéi duy nhat:

Pay 1a phuong thirc nguoc lai véi phuong thirc phan phdi rong rdi. Chi co
mot nguoi ban 1é san pham caa doanh nghiép ¢ khu vuc dia 1y cu thé. Phuong thirc
nay thuong di doi véi ban hang doc quyén, ngudi san xuit yéu ciu cac nha ban
budn ciia minh khong ban cac san pham cua doi thu canh tranh. Nguoi san xuat
mudn kiém soat nguoi trung gian vé gia ban, tin dung va cac dich vu khac.

Phdn phéi chon loc:

La hinh th@c nam gitra phuong thtc rong rdi va phuong thic duy nhat.
Doanh nghiép tim kiém mot s6 nguoi ban 16 & mot s6 khu vuc dia 1y cu thé. Pay l1a
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hinh thitc phan phdi phd bién nhat, nha san xuat c6 thé dat dugc quy mo thi truong

thich hop, tiét kiém duoc chi phi phan phéi, ddng thoi kiém soat duoc trung gian.
1.8. Xic tién hén hep trong chién lwgc marketing (Promotion)

Hoat dong Marketing hién dai rat quan tam dén cac chién lugc xtc tién hon
hop. Pay 1a mot trong bon nhém chu yéu ciia Marketing - Mix ma doanh nghiép c6
thé sir dung dé tac dong vao thi truong muc ti€u nham dat dugc muc tiéu kinh
doanh ctia doanh nghiép.

Ban chét cua cac hoat dong xuc tién chinh 13 truyén tin vé san pham, vé doanh
nghiép toi khach hang dé thuyét phuc ho mua hang.

1.8.1. Cdc buwdc tién hanh hoat dpng xiic tién hén hop
So do 1.4: Cac phuong tién trong hoat dong truyén thong

Thong digp [
(cma thé » Mihod | Giai m3

Ngwot nhén

v

Phwong tign
truyen thong

Phanhdi e Phan irag dip lai e

- Nguoi giri: Ca nhan hodc doanh nghiép c6 nhu cau gui tin dén khach hang muc
tiéu ctia minh.

- M4 hoa: 13 qua trinh thé hién y tudng thanh nhiing hinh thtic ¢6 tinh biéu tuong
(qua trinh thé hién ¥ tudng bang mot ngdn ngit truyén thong nao do)

- Thong diép: La tat ca nhimng ndi dung ma ngudi giri gii di da duoc ma hoa.

- Phuong tién truyén thong: Cac kénh truyén thong qua d6 thong diép dugc
truyén tir nguoi giri dén nguoi nhan.
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Giai ma: La qua trinh ngudi nhan tiép nhan va xir Iy thong diép tir d6 dé tim
hiéu ¥ tuong ctia ngudi guri.

Nguoi nhan: La dbi tuong nhan tin, nhan thong di€p do chu thé gui té1 va la
khéach hang muyc tiéu ctia doanh nghiép.

Phan tng dap lai: La nhitng phan tng dap cta khach hang,sau khi da tiép nhan
va xu 1y thong diép.

Lién hé nguoc: Mot phan phan tng dép lai lién hé nguoc tré lai nguoi giri.
Nhiéu: La tinh trang bién 1éch ngoai du kién do mdi trudng truyén tin khién cho
thong tin dén nguoi nhan khéng nhu mong mudn.

Cac yéu to quyét dinh dén cau trac cac dang truyén thong va su phdi hop giita
ching.

Kiéu hang hoa hay thi truong

Chién lugc kéo hay day

Cac giai doan chu ky ctia san pham

Céc trang thai san sang mua cia khach hang

1.8.2. Mét so dang trong chinh sdch hon hop

Quang c4o: La hinh thirc gi6i thiéu mot cach gian tiép va dé cao vé hang hoa
hay ¥ tudng theo yéu cau ctia chu thé.

Marketing truc tiép: Str dung thu, di¢n thoai va nhiing cong cu lién lac gian tiép
khac dé thong tin cho nhiing khach hang hién c6 va khach hang trién vong hay
yéu cau ho ¢ phan tng dap lai.

Kich thich tiéu thu: Nhitng hinh thtrc thudng trong thoi gian ngin dé khuyén
khich dung thir hay mua mot san pham hay dich vu.

Quan hé quan chiing va tuyén truyén: Cac chuong trinh khac nhau duoc thiét ké
nham dé cao hay bao vé hinh anh cta mot Cong ty hay nhitng san pham cu thé
cua no.

Ban hang tryc tiép: Giao tiép truc tiép voi khach hang trién vong véi muc dich

ban hang.
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CHUONG 2:
THUC TRANG HOAT PONG MARKETING TAI CONG TY TNHH

THUONG MAI DICH VU DU LICH KHANH TRINH

2.1. Gi6i thi¢u khai quat vé cong ty

2.1.1. Théong tin chung vé céng ty TNHH Thwong mai dich vu du lich Khanh
Trinh

Tén cong ty : Cong ty TNHH Thuong mai dich vu du lich Khanh
Trinh

Tén giao dich : KHANH TRINH TST CO.,LTD

Dia chi : SO 54, Khu d6 thi mai Long Son, Phuong Quéan Toan,

Quan Hong Bang, Hai Phong
M so6 thué : 0201149419
Gidm doc : Nguyén Khanh Trinh
Ngay cdp gidy phép: 08/03/2011
Ngay hoat dong . 02/03/2011

Di¢n thogi 1 0913254476
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2.1.2. Chirc nang nhiém vu ciia cong ty

Nganh nghé linh vuc kinh doanh caa cong ty hién nay: Cong ty chuyén kinh
doanh hoat dong trong linh vuc phan phdi tong hop bia nudc giai khat. Ky két nhap
hang tir cac dai Iy cac hing bia nudc giai khat dem cung cap cho nhitng nha ban 1é.

Cong ty TNHH Thuong Mai Dich vu Du lich Khanh Trinh d gép phan giap
cho khach hang Hai Phong duoc sir dung cac mit hang ¢ udng chat luong cao va
thuan loi hon bao gid hét.
2.1.3. Lich s hinh thanh cong ty

Cong ty TNHH Thuong mai dich vu du lich Khanh Trinh duoc thanh 18p vao
ngay 02/03/2011 dudi hinh thirc cong ty TNHH 1 thanh vién. Trudc do cong ty la
mot ho ca thé nho 1é nhung da nam bat duoc nén kinh té thi truong. Cong ty da
duoc chi doanh nghiép thanh 1ap trong nhitng nim dau ké tir ngay thanh 1ap cong
ty, cong ty da gip khong it kho khin khi chua tim kiém duoc ddi tac cac ban hang
véi doanh nghiép, thém vao dé can bo nhan vién cong ty chua c6 nhiéu ngudi co
kinh nghiém trong tiép can thj truong, tim kiém khach hang tiém ning kho khin.
Trong tiép can nguon vén cong ty con chua thyc sy vitng manh chinh vi vay nhiing
nam dau nay, khach hang chu yéu cua cong ty 1a khach hang nam trong khu vuc
Hai Phong. Trén da phat trién cong ty dan gay dung duoc thuong hiéu va niém tin
v6i khach hang va ban hang trong hau hét khap cac tinh thanh. Cong ty ngay cang
I&n manh va tao nhiéu thuan loi hon, bat Chép kho khan trong diéu kién kinh té thi
truong canh tranh khéc liét.
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2.1.4. Co cdu té chirc ciia cong ty
Do cong ty 1a TNHH mét thanh vién vi vay ngudi ding dau diéu hanh cong

ty 14 Giam ddc cong ty sau d6 1a vi tri ctia cac phong ban don vi trong cong ty.

So do 1.5: Mé hinh co cdu t6 chite cong ty

Giam doc

Phong kinh Phong ké
doanh toan
—
[ j R} [ [ [

Don vi to , .
chirc xuc To chirc Pon vi ki K¢ toan L, s n

A A A ) K¢ toan vién
tién ban nhan su thuat trudng

hang L )

Cong ty hoat dong theo mé hinh : truc tuyén
- Tong thé cong ty ¢ 23 cong nhan va nhan vién.
- Tb chirc bd may kha gon nhe cac phong ban c6 mdi quan hé khang khit, phdi
hop chat ché tao ra hiéu qua cao trong cong viéc.
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2.1.5. Chirc nang va trach nhiém cia cdc phong ban trong cong ty

a.

Chikc ning va trdch nhiém ciia giam doc

Quyét dinh chién luoc phat trién va ké hoach kinh hing nim cua cong ty, quyét
dinh thoi diém va phuong thtrc huy déng them vén, quyét dinh thoi diém va
phuong thirc huy dong thém von, quyét dinh ting giam vén diéu I¢.

Quyét dinh giai phap phat trién thi trudng va khach hang.

Stra d6i bo sung diéu 1¢ cua cong ty.

Quyét dinh giai thé hoic yéu cau phd san cia cong ty.

La nguoi chiu trach nhiém phap Iy cia cong ty.

B4 nhiém mién nhiém, cach chuc cac chuc danh quan 1y trong cong ty.

Tuyén dung lao dong.

Céac quyén va nhiém vu khac dugce quy dinh tai diéu 1é cong ty, hop dong lao
dong ma Giam ddc ky. Thuc hién cac nghia vu khac theo quy dinh cta phap luat
va diéu Ié cong ty.

Chirc nang va trach nhiém ciia phong kinh doanh

Tryuc tiép chiu trach nhiém thuc hién cac hoat dong tiép thi ban hang téi cac
khach hang va cac khach hang tiém nang cia cong ty nham dat duoc hiéu qua
vé doanh s6 thi phan.

Lap cac ké hoach kinh doanh, tiép can thi truong va trién khai thyuc hién.

Thiét 1ap giao dich truc tiép t6i cac xuong nho 1é va cong ty 1on.

Thuc hién cac hoat dong ban hang nhiam dem lai doanh thu cho cong ty.

Phéi hop véi cac bd phan lién quan nhim mang dén dich vu tét nhat cho khach
hang.

Giai dap nhitng thac mic cua khach hang, theo ddi, tu van va truc tiép huéng
dan khach hang vé cach st dung ciing nhu bao quan san pham cua cong ty mot
cach hiéu qua va an toan.

T6 chtc thuc hién cong tac tuyén dung nhan su dam bao chét luong theo yéu
Cau Cia cong ty.

T6 chac phéi hop véi cac bd phan khac thuc hién quan 1y nhan su dao tao cho
nguoi lao dong.

Xay dung quy ché luong thudng, cac bién phap khuyén khich kich thich nguoi
lao don, thuc hién cac ché do cho ngudi lao dong.
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Quan li viéc str dung tai san cua cong ty dam bao an ninh trat ty, an toan v¢ sinh
phong chéng chay nd trong cong ty.

Tham muu d& xuét cho Giam déc vé cac van dé thude linh vuc to chic hanh
chinh nhéan su.

Pé thuc hién nhiém vy d6, phong kinh doanh can nam bét thong tin vé thi
truong va hang héa dugc thong qua viéc iy thong tin tir cac thong tin thu thap
dugc dé tham muu cho giam ddc nam bat duoc tinh hinh tiéu thy, phan phdi san
pham cua cong ty vé sb luong, don gia, chat luong,... dé tim ra phuong hudng
dau tu cho cac mit hang va thim do tim céac thi truong mai cho san pham cuaa
cong ty.

Pbi véi mot cong ty chuyén vé mit hang nudc giai khat thi phong kinh doanh
c6 thé coi la phong quyét dinh su thanh cong 16n nhat cua cong ty. Chinh vi vay,
cong ty ludn chi trong dao tao va phat trién doi ngil nhan vién nang dong nhiét
tinh, chuyén nghiép dé c6 thé tao ra duoc su uy tin va niém tin cho khach hang.
c. Chirc ning nhiém vu ciia phong Ké todn tai chinh

Giup viéc tham muu cho Giam ddc cong ty trong cong tac to chic, quan 1y va
giam sat hoat dong kinh té, tai chinh, hach toan va thong ké.

Theo di, phan tich va phan anh tinh hinh bién dong tai san, nguén vén tai cong
ty va cung cap thong tin vé tinh hinh tai chinh, kinh té cho giam déc trong cong
tac diéu hanh va hoach dinh san xuat kinh doanh.

Quan 1y tai san, nguon von va cac nguon luc kinh té cia cong ty theo quy dinh
cua Nha nudc.

Xay dung ké hoach dinh ky vé kinh phi hoat dong, chi phi bao dudng dinh ky
stra chira nho cuia cong ty va ké hoach tai chinh khac.

Thuc hién ché do bao céo tai chinh, thong ké theo quy dinh ctia nha nuéc va
diéu lé cta cong ty.

Xéc dinh va phan anh chinh xéc, kip thoi két qua kiém ké dinh ky tai san, nguon
von.

Luu trit, bao quan ching tir, s6 sach ké toan, bao mat sb lidu ké toan tai chinh
theo quy dinh va diéu Ié cong ty.

Thuc hién nhitng nhiém vu khac do giam déc cong ty phan cong.

. Phong Bdo v¢
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- T6 bao vé ludn c6 mat 24/24 gid ¢b trach nhiém bao vé tai san kho bai, nha xudng
Cong ty khong dé ké xau dot nhap.

- Néu phat hién xay ra sy ¢ mat tai san phuong tién thiét bi phao bao cdo ngay voi

cap trén dé tim bién phap giai quyét.
2.1.6. Nhégng thuén lei va kho khain cua cong ty
» Thudn lgi

Cong ty TNHH Thuong mai dich vu du lich Khanh Trinh 1la mot cong ty thuong
mai c¢6 nhiéu nam kinh nghiém trong linh vuc cung tng bia, nuéc giai khat cho
thi truong.

Cong ty c6 doi ngii nhan vién tré tudi, nang dong, co su nhiét huyét va duoc dao
tao chuyén siu di timg budc tao duoc niém tin véi quy khach hang va uy tin voi
cac d6i tac 1au ndm ciia cong ty.

Tuy ciing gap nhiéu kho khin trong linh vuc kinh doanh nhung cong ty van hoat
dong co6 1ai. Piéu nay cho thay hoat dong kinh doanh cua cong ty dang di ding
hudng, htra hen s€ dat dugc nhitng thanh cong 16n trong tuong lai.

> Kho khan

Kénh phan phdi va cach thirc ban hang cta cong ty con nhiéu han ché.

Do van dé kinh té kho khin 1am cho mot s6 doanh nghiép pha san lam cho cong
ty mat di mot s6 dbi tac lam an. Khong nhitng vay ma viéc pha san con 1am cho
cong ty phat sinh thém phan no xau khé doi va 1am giam luong khach hang cua

doanh nghiép.
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2.2. Tinh hinh hoat dong kinh doanh tai cong ty
Bang 3.1: Phan tich tinh hinh lgi nhudn cua cong ty giai doan 2016 - 2017
bvt: VND
St Chi tiéu Nim 2016 Niim 2017 Chénh Ich
Gia tri %
1 gg%l\l} thu bdn hang va 59276548624 | 53951420845 | (5,325,127,779) | -9.87
Cac khoan giam trur
2 | qoanh thy | 2,527,172 (2,527,172) 0
3 | Doanh thu thuan 59,274,021,452 | 53,951,420,845 | (5,322,600,607) | -9.87
4 | Gia vén 58,366,564,084 | 52,928,971,779 | (5,437,592,305) | -10.27
5 | Loi nhuan gop 907,457,368 | 1,022,449,066 | 114,991,698 | 11.25
6 | Doanh thuhoat dong 12 108,041 73,250 (34,791) | -47.50
7 | Chi phi tai chinh 100,023,035 | 100,064,058 41,023 0.04
8 | Chi phi lai vay 417,263,771 | 345,064,058 | (72,199,713) | -20.92
9 ff;ﬁféﬁl quan 1y doanh 483,902,694 | 500,068,663 16,165,969 | 3.23
10 | Loi nhuan thuan 323,639,680 | 422,389,595 98,749,915 | 23.38
11 | Thu nhap khac 556,058,610 | 450,055,714 | (106,002,896) | -23.55
12 | Chi phi khac 28,346,086 28,346,086 | 100.00
13 | Loi nhuan khac 556,058,610 | 421,709,628 | (134,348,982) | -31.86
14 ;{l?l%g loi nhugn truée 879,698,290 | 844,099,223 |  (35,599,067) | -4.22
15 | Chi phi thu¢ thu nhap 91,935265 | 91,085,462 (849,803) | -0.93
doanh nghiép
16 | Loi nhun sau thué 787,763,025 | 753,013,761 | (34,749,264) | -4.61

Cong ty, ta co thé thdy rang:

(Nguén: Phong Ké todn — Tai chinh)

Nhin xét: Cin clr vao bang phén tich két qua hoat dong kinh doanh cua

Doanh thu ban hang va cung cap dich vu nim 2017 so véi nam 2016 giam
5,325,127,779 dong tuong tng ty 1& giam 14 9.87%.
Céc yéu t6 nhu Doanh thu thuan ctia Cong ty nam 2017 giam so v&i nim 2016

12 9,87. Loi nhun trude thué va lgi nhuin sau thué nam 2017 giam so vo1 nam 2016
lan 1a 4.22% va 4.61% twong dwong véi 35,599,067 d va 34,749,264 & cho thay hiéu
qua hoat dong kinh doanh ctia cong ty nam 2017 kém hon nam 2016.

Chi phi quan ly doanh nghi¢p cua cong ty tang nhe 3.23% tuwong duong voi

16,165,9694 cho thy sy c6 ging ctia cong ty trong qué trinh quan tri cong ty.

2.3.

Thi trwromg cuia cong ty
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Viét Nam dang 1a mot trong nhing thi truong bia 16n nhat thé gidi, nam 2017,

té)ng san luong ti€u thu bia dat 4 ty lit bia chiém 2,1% téng san lugng bia toan cau,
dung thir 10 thé gidi va thtr 3 trong khu vue chau A (sau Trung Quéc va Nhat Ban).

Téc d6 tang truong nganh dat 5,7% cao nhét trong nhom 10 quéc gia ¢6 quy mod
thi trudng 16n nhat. Xét trong giai doan 10 nam (2007-2017), téc do ting trudng kép
mdi nim (CAGR) ctia Viét Nam dat 8,3% cao nhét trong nhom nay. Trong giai doan
2007-2017, quy mé thi trudng Viét Nam ting 15 bac tir 25 1én thr 10 thé gidi.

Luong tiéu thu ruou bia trung binh trén thé gidi khong ting trong vong mot thap
nién gan day nhung & thi truong Viét Nam lai vot 1én theo chiéu "thang dung". Nam
2008, Vi¢t Nam mdéi dung thir 8 chau A vé tiéu thu bia, nhung 8 ndm sau da tr¢ thanh
qudc gia tiéu thu nhiéu tht 3 trong khu vuc, chi sau Nhat Ban va Trung Quéc.

"Viét Nam s& tré thanh thi truong dang cha y. Nho van hoa am thuc duong phd
va qua trinh d6 thi nhanh, murc ti€u thu bia tai Viét Nam dugc du bao s€ dat tbc do
ting truong cao nhat trong giai doan 2016-2021", bao cdo ciia Euromonitor vé thi
truong bia khu vuc chau A Thai Binh Duong viét.

Biéu do 2.1: Thi phc”in thi truong bia Viet Nam nam 2017

Thi phan thi trwdng bia Viét Nam
Nguédn: VCSC téng hop (Pon vi: %)

Sabeco @ Heineken NV Habeco Hué Brewery @ Doanh nghiép khac

Nganh bia dang dugc cao cap hoa

Tuy nhién, trén san choi dy, cac thuong hiéu bia Viét dang that thé trong viéc
canh tranh thi phan. Thuc t& cho thay cac doanh nghiép s& hiru thuong hiéu bia Viét
nhu Sabeco (Saigon Export, 333...), Habeco (Truc Bach, Bia Ha Ngi...), Carlsberg
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(Huda) déu xu huéng giam thi phan. Trong khi d6, Heineken véi cac thuong hiéu bia
ngoai (Heineken, Tiger...) gia ting thi phan dang ké.

Céc thuong hiéu bia ngoai nhu Heineken véi dinh vi thuong hi€u ¢ phan khuc
cao cap dang ting trudng manh do xu thé sir dung cac san pham chit luong cao cua
ngudi Viét. Viéc thira huong cac kinh nghiém va chién luoc marketing toan cu ciia
cong ty me gitp cac hing bia ngoai gy duoc an twong manh cho ngudi tiéu ding,
dic biét trong phéan khtc cao cip.

Xét trong giai doan 2014 - 2017, téc do ting truong cua phan khic cao cap
CAGR dat 15%, nguoc lai phan khiic gia ré c6 mirc tang truong thap CAGR chi dat
4,8% cho thay nguoi Viét dang c6 xu hudng chuyén 1én str dung cac san pham cao
cap hon.

Nhan thdy xu thé méi ctia nganh bia, cac doanh nghiép noi dia cling bat dau tap trung
hon vao phan khuc cao cap — cho mtc sinh loi cao hon nhung doi héi chién luogc kinh
doanh bai ban hon.

Ghi nhén, Sabeco v&i chién luge thué tu van nudc ngoai lam marketing cho san
pham bia Saigon Special da gianh dugc thi phan thir 2 trong phan khic cao cap va
duoc biét dén nhiéu hon trong gidi tré. Su kién ThaiBev mua lai Sabeco cudi nim
2017, truc tiép tham gia quan 1y diéu hanh tir quy 2/2018 dugc ky vong sé& cai thién
kha niang quan 1y, ting cuong kha nang canh tranh, dic biét trong phan khic cao cap.

Hay Habeco ciing tham gia phan khiic cao cép bang viéc gy dung lai mot san
pham da timg 1a thuong hiéu ctia Ha thanh — Bia Trac Bach. Tuy nhién, san pham
nay vi nhiéu Iy do van chua thé khang dinh dugc vi tri ciia minh nhu ky vong.

Piém lai ndm 2017, nganh bia Viét Nam c6 khoang 110 doanh nghiép san xuat,
phan b6 rong khip cac ving mién véi san lugng san xuat ude tinh 1én dén 4,3 ty lit
bia, san lugng ti€u thu udc tinh dat 4,2 ty lit bia. Nhu vay, nhiéu kha nang Vi¢t Nam
s& vuot qua Ba Lan dé tré thanh thi truong bia 16n thir 9 thé gidi, Chig khoan FPT
(FPTS) nhén dinh.

Nhin chung, thi truong nganh Bia - nudc giai khat tai Viét Nam hay tai Hai
Phong rat tiém ning nhung su canh tranh kha gay gat. Nhan thdy co hoi nguy co,
diém manh diém yéu ctua minh khi tiém lyc con thiéu ca vé nhan luc va vat lyc,

cong ty xéac dinh thi truong chu yéu ciia minh 13 tai Hai Phong.
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Hai Phong 1a mot trong ba trung tam kinh té mili nhon cua mién bac cung voi
Ha Noi, Quang Ninh dang tré thanh nhitng thanh phd c6 téc d6 phat trién kinh té

thudc tép dau ca nudc v6i sy phat trién nhanh chong cua co sé ha tang va ciing
d6ng nghia v&i cac su phat trién hinh thanh cac khu cong nghiép 16n, con ¢ chinh
sach thu hat von dau tu nude ngoai, diéu nay tao diéu kién thuan loi cho nganh bia
nuéc giai khat Viét Nam ngdy cang phét trién. Ma khong chi ¢6 vay Hai Phong 1a
thanh phd cang bién rat thuan lgi cho viéc van chuyén hang hoa, khach hang nuéc
ngoai c6 thé quyét dinh moi hinh thic van chuyén hang hda mot cach co dong linh
hoat. Téng hop cac yéu to d6 1am thu hiit ma phat trién nganh nudc giai khat. Do 1a
co hoi rat tot dé cong ty chiém linh dugc nhiing thi truong khach hang tiém ning,
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2.4. Khach hang

Vi cong ty 1a mot nha budn chuyén phan phdi tong hop bia nude giai khat nén
Khanh Trinh chuyén cung cdp hang hoa cho cac nha ban 1¢ 16n nho 13 nhitg Nha
hang, khéach san, trung tam tiéc cudi, quan bar, karaoke, Si€u thi mini, dai 1y tap
héa, doanh nghiép, trudng hoc & cac quan huyén thi tran trén dia ban Hai Phong.

Bdng 3.2: Danh sach mét so khdch hang cia céng ty

Stt | Phan loai khach hang Khach hang Khu vuc
1 | Truyén thong Dai Ly Dinh An Hong Bang
2 | Truyén thong Dai ly Dtic Tién An lao
3 | Truyén thong Dai Iy Hoang Minh An Duong
4 | Truyén thong Dai Ly Minh Thién Hong Bang
5 | Truyén thong Pai ly Tién Nguyén An Duong
6 | Truyén thong Dai ly Trong Sang Lé Chan
7 | Truyén thong Siéu thi mini MOMO An Lio
8 | Truyén thong Siéu thi mini Hoang Anh Ngo Quyén
9 | Truyén thong Ctra hang Quang Sang Thuy Nguyén
10 | Khach hang méi Nha Hang Bang Hung Thuy Nguyén
11 | Khach hang mai Nha Hang Gia Huan Hong Bang
12 | Khach hang mai Nha Hang Ngoc Anh Kién An
13 | Khach hang méi Nha Hang Phuong Nam Hong Bang
14 | Khach hang mai Nha Hang Thién Béo Kién An
15 | Khach hang mai Karaoke Trung Thanh An Duong
16 | Khach hang mai Nha Khach An Duong An Duong
17 | Khéach hang méi Nha Khach An Duong An Duong
18 | Khach hang mai Tan An Place Hong Bang

(Nguon: Phong kinh doanh)
Khach hang cua cong ty dwoc chia lam hai nhom:
Nhom 1: Khdch hang truyén thong: Cac Siéu thi mini va dai Iy ban 1¢, dai
Iy tap hoa. Véi sb lugng khach hang nhém nay 1én dén hang tram va 6n dinh gitp
cho Khéanh Trinh ¢6 doanh thu 6n dinh dé duy tri dugc hoat dong kinh doanh.
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Trong d6 phai ké dén mot sé dai Iy 16n nhu: Pai Iy Pinh An, Siéu thi
Hoang Anh... Vi ddy 1a nhém khach mang lai doanh thu 6n dinh cho cong ty
chinh vi vay vo1 cong ty luén danh nhitng chinh sach uvu dai cho khach hang.

Hon thé nira khi khach hang dén véi Khanh Trinh luén duoc phuc vu mot
cach chuyén nghiép, san pham chat luong, gia ca hop 1y va tha tuc nhanh choéng,
nhan vién thi trudng ludn tao cho khach hang cam giac thoai mai va gan gii khi
lam viéc voi Khanh Trinh. Chinh vi vay khach hang dén v6i Khanh Trinh ludn tin

tudng va trung thanh vadi cong ty.
Nhom 2: Khdch hang méi va khdch hang tiém ning

Céc nha hang, quan bar, khach san, Quan Karaoke trén dia ban thanh phé
Hai Phong nhu Tiéc cudi Hai Pang, Tan An Palace, nha hang Pai Loc, Hoang
Gia Disco (King Disco), Yolo Beer Club...

Pay 1a nhom khach hang ma cong ty 1a nha cung cap nuéc giai khat chinh
tao doanh thu khong hé nho cho doanh nghiép. Pay ciing chinh 1a mot hudng di
moi clia cong ty trong thdi budi sy canh tranh cac nha ban 1¢ d3 gan nhu binh 6n
va dang c6 hudng thu hep.

La mot cong ty voi chuyén sau 1a nha phan phdi nudc udng giai khat véi
phuong chim phuc vu ctia Khanh Trinh 1a “Khach hang 13 su ton tai cta cong
ty”. Chinh vi vy hai nhom khach hang nay quyét dinh sy ting truéng ciing nhu
ton tai cia cong ty. Vi su canh tranh gay git cia nganh ciing nhu su bién dong
kinh té thi truong diéu nay tac dong dén gia tri cua hai nhém khach hang nay doi
vO1 cong ty.

2.5.  Poi thii canh tranh

Hién trén dia ban TP Hai Phong c6 hang chuc doanh nghiép I6n nhé dang kinh
doanh linh vuc nuéc giai khat lam cho hoat dong canh canh ngay cang gay gét
nham chiém Iy thi phan. Trong sé d6 phai ké dén nhiing cai tén 1a cong ty TNHH
Pai Nam, cong ty TNHH Hiéu Quy 1a nhiing d6i tha canh tranh thi truong rat déang
chuy.

Biéu do 2.2: So sanh thi phan cia Céng ty TNHH Khdnh Trinh va cdc déi thi
tai thi truong Hai Phong nam 2017
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®m Khéanh Trinh
® Pai Nam
Hiéu Quy
Cac doanh nghiép khac

Hai d6i thu canh tranh 16n nhat caa Khanh Trinh 1a Pai Nam va Hiéu Quy, trong
d6 doi tha canh tranh truc tiép cua cong ty duoc tam xac dinh 1a cong ty Pai Nam,
mét trong nhimg don vi cung ung tong hop Bia nudc giai khat co tudi doi cao va
kinh nghiém sau tai Hai Phong. Hiéu Quy 1a mot doanh nghiép dugc thanh 14p tir 3
nam tré lai day cung voi nhitng chinh sach chién luoc ciing ¢6 duoc mot chd dung
nhat dinh trong thi trudng cung @ng tong hop bia nude giai khat Hai Phong. Ngoai
ra nhiing doanh nghiép khac gom co6 nhiing dai 1y cap 1, dai Iy phan phdi cua cac
hang. Dé tranh bi ddi thu vuot mit va bit pha, cong ty di xay dung chién lugc gia
mét s6 san pham ré hon so véi d6i tha canh tranh va nang cao chét luong dich vu di
kém Véi sy chuyén nghiép va tan tinh tu van cua bd phan nhan vién nham giit chan
khach hang truyén thong ciing nhu thu hit khach hang tiém nang cho cong ty.

2.6. Marketing Mix tai cong ty

Cong ty khong c6 phong Marketing nén cac cong tac marketing do nhan vién bg
phan xtc tién ban hang ctia phong kinh doanh dam nhan céac hoat dong:

- Tryc tiép chiu trach nhiém thuc hién cac hoat dong tiép thi ban hang téi cac
khach hang va cac khach hang tiém nang cta cong ty nham dat duoc hiéu qua
vé doanh sé thi phan. O day doanh nghiép thuc hién chinh sach khoan doanh thu
cho nhan vién kinh doanh.

- Lap cac ké hoach kinh doanh, tiép can thi truong va trién khai thyc hién.
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Thiét lap giao dich truc tiép téi cac dai Iy nho 1é nha hang khach san trung tim
tiéc cudi.

Thuc hién cac hoat dong ban hang nhim dem lai doanh thu cho cong ty.

Phéi hop véi cac bd phan lién quan nham mang dén dich vu tot nhat cho khach
hang.

Giai dap nhitng thic mic cua khach hang, theo ddi, tu van va truc tiép huéng
dan khach hang vé cach st dung ciing nhu bao quan san pham cua cong ty mot

cach hiéu qua va an toan.

2.6.1. Phdn tich san pham

Cong ty TNHH Thuong mai Dich vu Du lich Khanh Trinh hoat dong chu

yéu trong linh vuc kinh doanh, phan phdi tong hop cdc mat hang bia va nudc giai

khat dugc cung cap chinh hang va bao quan ki cang dé dam bao chat luong tuyét
voi khi dén tay khach hang.

San pham cong ty dugc nhap tir nhimg dai 1y phan phdi cua cac cong ty san

xuat Heneiken, Sabeco, Halico, Pepsi, Coca cola, Redbull, Lavie. Bé vé cung cip

cho nhiing nha ban 1¢.

Stt Tén san pham
1 Bia Heneiken Chai

2 Bia Heneiken Lon

3 Bia Saigon Chai

4 Bia Saigon Lon

5 Bia Tiger Chai

6 Bia Tiger Lon

7 Bia Tiger Crystal Chai
8 Bia Tiger Crystal Lon
9 Cam ¢ép lon

10 Pepsi lon

11 Aguafina

12 Lavie

13 Dasani

14 Redbull Thai
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15 Bia HaNoi Lon
16 Bia HaNoi Chai
17 Coca cola

18 Chanh muoi

Do 1a nha phan phdi tong hop (nha budn) bia nuéc giai khat chir khong phai 1a
san xuat san pham nén Cong ty khong truc tiép quyét dinh dugc chat lwong caa san
pham. Nhung khong vi thé ma Cong ty khong quan tAm tdi Viéc nay. Song song voi
viéc da dang hoa cac san pham kinh doanh, Cong ty ciing rat chu trong ti van dé
dam bao chat lwong san pham téi nguoi tiéu dung. Ki két 1am viéc véi cac nha phan
phdi chinh hing, uy tin dé dam bao cac ngudn hang ctiia Cong ty 1a nhiing nguon
hang c6 chat luong. Nha cung cap cia doanh nghiép déu 1a cac doanh nghiép uy tin
lau ndm trén thi trudng nhu Nha phan phdi Hoang Huy, Nha phan phdi Trang
Linh...

Cong véi cong tac bao quan duoc lam mdt cach nghiém tac va tri¢t dé, nén
chat luong san pham ma Coéng ty kinh doanh du suc canh tranh véi cac san pham
khac c6 mat trén thi truong.
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Dudi day 1a bang thong ké gia tri doanh thu va bang thdng ké gia tri theo san

luong cac san pham cia cong ty qua hai nim gan nhat 2017, 2018.

Bdng 3.3: Doanh thu titng loai sdan pham ciia doanh nghiép ndam 2016, 2017

Pvt: VNP
Tén sia phim Nam 2016 Nam 2017 Chénh loch
Gia trj % Gié Tri % Gié trj %

Bia Heineken Chai 4,149,358,404 | 07 | 4,855,627,876 | 09 | 706,269,472 17.02
Bia Heineken Lon 4742,123,890 | 08 | 5034,656,203 | 11 | 1192532403 | 25.15
Bia Saigon Chai 5,334,889,376 | 09 | 3,776,599,459 | 07 | -1,998289,917 | -29.21
Bia Saigon Lon 4,742,123,890 | 08 | 4,316,113,668 | 08 | 426,010,222 -7.23
Bia Tiger Chai 3,556,592,917 | 06 | 3,237,085251 | 06 | 319,507,666 -9.98
Bia Tiger Lon 3,556,592,917 | 06 | 3,237,085251 | 06 | 319,507,666 -6.27
ELZiTiger Crystal 4,149,358404 | 07 | 3776599459 | 07 | -372.758,945 | -10.24
If;ﬂger Crystal 3,556,592,917 | 06 | 3,237,085251 | 06 | 319,507,666 -7.52
Cam ép lon 1,185,530,972 | 02 | 1,079,028,417 | 02 | -106,502,555 -9.98
Pepsi lon 1,778,296,459 | 03 | 1,618,542,625 | 03 | -199,753,834 | -10.96
Aquafina 592,765,486 | 01 | 539,514,208 | 10 -53,251,278 -6.54
Lavie 592,765,486 | 01 | 539,514,208 | 01 -53,251,278 -8.36
Dasani 1,185,530,972 | 02 | 1,079,028,417 | 02 | 106,502,555 | -8.74
Redbull Thai 3,556,502,917 | 06 | 2,697,571,042 | 05 | "899.021875 | -24.73
Bia HaNoi Lon 7.113,185:835 | 12 | 6,474,170501 | 12 | 639,015334 | -8.45
Bia HaNoi Chai 5,927,654,862 | 10 | 5,395142,085 | 10 | 932,912,777 -8.67
Coca cola 1,778,296,459 | 03 | 1,079,028,417 | 02 | 699268042 | -38.52
Chanh mubi 1,778,296,459 | 03 | 1,079,028417 | 02 | -699,268042 | -40.72
Téng 59,276,548,624 | 100 | 53,951,420,845 | 100 | 2325127779 | -8.98

(Nguon: Phong ké todn)
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Qua bang trén co thé thidy hau nhu doanh thu cac san pham 2017 so voi nim

2016 cua khach trinh déu giam nhu Bia Sai gon dang chai, Redbull thai, coca cola
va chanh mubi. Trong d6 giam manh nhét 13 bia Sai gon giam -1,558,289,917 d
twong duong véi giam 29,21% so voi nam 2016.

Nguyén nhin do cac d6i thu canh tranh day manh canh tranh vé gia va co
nhiéu wu dai v6i khach hang nhiam chiém thi phan caa doanh nghiép.

Céc san pham cua Heneiken cua doanh nghiép 1a Heneiken lon va chai ting
doanh thu lan luot 1a 1,192,532,403 d va 706,269,472 d, ting 25 % so véi nam
2016.

Nguyén nhén do nim 2017 cong ty ddy manh ky két tim kiém khach hang
tam trung va cao cdp la nhiing quan bar, beer club, nha hang, khach san nén céc

dong bia tim trung trd 1én nhu Heneiken ctia cong ty van ting doanh thu.

Bdng 3.4: Thong ké san lwong ciia doanh nghiép nam 2016, 2017

Dvt: Thung
Néam 2016 Nam 2017 Chénh léch

Tén san phém Gia tri % Gia tri % Gia tri %

Bia Heineken Chai 12,650 3.56 14,804 4.58 2,154 17.33
Bia Heineken Lon 12,886 3.63 16,127 4.99 3241 25.65
Bia Saigon Chai 30,838 8.69 21,830 6.76 -9,008 -29.21
Bia Saigon Lon 16,466 4.64 14,987 4.64 -1,479 -8.48
Bia Tiger Chai 12,793 3.60 11,644 3.60 -1,149 -8.54
Bia Tiger Lon 11,935 3.36 10,863 3.36 -1,072 -8.22
Bia Tiger Crystal Chai 14,407 4.06 13,113 4.06 -1,294 -8.94
Bia Tiger Crystal Lon 10,843 3.05 9,869 3.05 -974 -7.98
Cam ép lon 6,853 1.93 6,237 1.93 -616 -9.99
Pepsi lon 9,990 2.81 9,093 2.81 -897 -9.96
Aquafina 7,600 2.14 6,917 2.14 -683 -1.65
Lavie 7,410 2.09 6,744 2.09 -666 -8.99
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Dasani 16,936 4.77 15,415 4.77 -1,521 -8.98
Redbull Thai 15,807 4.45 11,989 371 -3,818 -24.15
Bia HaNoi Lon 30,269 8.53 27,550 8.53 2,719 -8.98
Bia HaNoi Chai 26,345 7.42 23,978 7.42 -2,367 -8.34
Coca cola 10,162 2.86 6,166 1.91 -3,996 -39.32
Chanh mubi 14,226 4.01 8,632 2.67 -5,594 -39.32
Téng 354,949 100 323,062 100 -31,887 -8.98

(Nguon: Phong ké todn)

Nhdn Xét: Nhiing san pham thudc top san pham ban chay la Bia Ha Noi, Bia Sai
Gon 1a nhitng mat hang ludn din dau va tiéu thu manh nhat ctia khanh trinh. Nhiing
mit hang nay ludén gitt vi tri dau trong tong sé san lwong san phdm cua Doanh

Nghiép nén duoc coi 13 nhitng san pham chu luc cta cong ty.

Tuy Nhién ndm 2017 gia trj cac san pham chinh lai giam do thi trudng canh
tranh cac nha phan phdi 16n tai Hai Phong nhu Pai Nam, Hiéu Quy... 4p dung
chinh séch gia thap, c6 nhiéu wu dai véi khach hang nén ¢ mé rong duogc thi phan

gdy mot phan anh huong dén doanh nghiép.

San luong cac san pham hau nhu déu giam van chi c6 2 san pham cuia cong ty
1a Heneiken van ting san luong vi naim 2017 cong ty day manh ky két tim kiém
khach hang tim trung va cao cap la nhiing quan bar, beer club, nha hang, khach san

nén cac dong bia tam trung tro 1én nhu Heneiken cua cong ty van tang doanh thu.

Hang nam phong ké toan cong ty TNHH Thuong mai dich vu vu lich Khanh
Trinh ludn thong ké va bao cdo vé gia tri doanh thu cac loai san pham cta cong ty,
qua sd liéu théng ké bd phan ké toan bao cao cho ban giam ddc cong ty ciing nhur
phong kinh doanh nham nam bat dugc sy bién dong cuia cac san pham tac dong dén

doanh thu cta cong ty.
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2.6.2. Chinh sach gia

2.6.2.1. Chinh sdch tai chinh céng ty dwoc hwong tiv cic dai ly — nha phén phéi.

Ban chét cong ty 12 nha ban budn — phan phdi tong hop cac loai bia nudc giai
khat nén cong ty nhip hang va ky két hop dong véi cac nha dai 1y cdp mot hodc dai
Iy phan phdi cia cac hang bia — nudc giai khat.

Gia ban cua cong ty sé& phu thudc vao gia ban ctia nha phan phdi va dai 1y cap
mot cia timg hing dua ra tiy vao timg thoi diém nhap hang. Cin cr vao két qua
nhap hang tir dai 1y va cac cam két hop tac khac. Cong ty s& dugc hudng chinh
sach gia danh cho cip phan phdi cip 2 1a mirc gia ban niém yét cho cac nha ban 1¢,
thu loi nhuan tir chiét khau.

Bang gid dai 1y phdn phéi cdc san phdan Heneiken
danh cho cdc nha buén, dai Iy cdp 2 thang 2 ndm 2017

bvt: VND
STT Tén San Pham Bon vl Gid nha budn, dai Iy cdp 2
1 | Bia Heineken Chai 24chai/két 332.200
2 | Bia Heineken Lon 24lon/thung 372.400
5 | Bia Tiger Chai 24chai/két 280.200
6 | Bia Tiger Lon 24lon/thung 300.300
7 | Bia Tiger Crystal Chai 24chai/két 292.200
8 | Bia Tiger Crystal Lon 24lon/thung 329.200

(Nguon: Bang gid dai Iy cap 1 Heneiken tai Hai Phong cung cdp)

Dua trén doanh s6 mua hang cam két hang thang cong ty s& dugc hudng

khoan chiét khau theo ty 1& da thoa thuan tir dau trong hop dong phan phdi. Thuong
tir 8 dén 20%.

Cong ty da ki hop dong cam két sb lugng mdi thang va thoa thuin duge muc

chiét khau v&i mot s6 nha phan phoi nhu sau:

Dvt: VND
Pai 1y phan phoi S6 tién cong ty cam két nhap hang | Muc chiét khau
modi thang
Habeco 800,000,000 20 %
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Sabeco 700,000,000 15%
Heneiken 1,250,000,000 10 %
Pepsi 250,000,000 10 %
Coca cola 200,000,000 8%

Cin ¢t bao muc chiét khau cong ty dugc nhan tir cac nha phan phdi Khanh
Trinh s& dua ra chinh sach chiét khiu cua cong ty ddi v6i khach hang ban 1¢ sao
cho hop 1y va canh tranh nhét c6 thé. Ngoai ra cong ty cling duoc hudng rat nhiéu
chinh sach wu dai tir dai Iy phan phéi nhu chinh sach thudng chiét khau thanh toan
nhanh, dugc hd trg nhitng phan qua cho khach hang dé dam bao tinh canh tranh va
loi nhuén t6i da cua cong ty trén thi truong.
2.6.2.2. Chinh sdch gid ciia cong ty déi véi cic nha bdn 1é

Trong viéc phat trién san pham cong ty di co chinh sach gia thich hop dé tao
cho san pham chd dung viing chic trén thi truong. Cong ty ludn cb ging nam bat
gia cua d6i thu canh tranh va dy bao chinh xac va dua ra phuong an xac dinh murc
d6 anh hudng co thé anh huong.

Cong ty s& ban gia thip hon so véi gia niém yét cua dai Iy cap 2 tir 1 dén 2%
(khoang 3.000 dén 5.000) trén mot don vi san pham dé canh tranh v6i doanh
nghiép khac.

Bang 3.5: So sanh gid giita cong ty TNHH Thwong mai Khanh Trinh véi doi thii
canh tranh thang 2 nam 2017

Dbvt: VND
st Tén Sén Phim Gia _
Khanh Trinh Pai Nam Hiéu Quy

1 | Bia Heineken Chai 330000 328000 332000
2 | Bia Heineken Lon 370000 368000 372000
3 | Bia Saigon Chai 175000 173000 177000
4 | Bia Saigon Lon 290000 288000 292000
5 | BiaTiger Chai 280000 278000 282000
6 | BiaTiger Lon 300000 298000 302000
7 | BiaTiger Crystal Chai 290000 288000 292000
8 | BiaTiger Crystal Lon 330000 328000 332000
9 | Camép lon 175000 173000 170000
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10 | Pepsi lon 180000 178000 175000
11 | Aquafina 80000 78000 75000
12 | Lavie 82000 80000 -
13 | Dasani 75000 70000 80000
14 | Redbull Thai 230000 225000 230000
15 | Bia HaNoi Lon 230000 235000 235000
16 | Bia HaNoi Chai 220000 225000 225000
17 | Coca cola 180000 175000 -
18 | Chanh mudi 130000 125000 -
19 | Tra xanh khong do - 167000 -
20 | Sting - 165000 165000
21 | Nudc tang luc 247 - 165000 175000

Qua bang so sanh gia gifra cong ty TNHH thuong mai dich vu du lich Khanh
Trinh véi cong ty TNHH DPai Nam va Cong ty TNHH dau tu thuong mai Hiéu Quy
cho thay:

Gi4 ban ciia cong ty Khanh Trinh 13 khong cao khong thap so voi 2 d6i thi
con lai. Vé6i san pham chu luc 1 cac dong bia Ha Noi nén dé dang nhéan thay gia
ctia bia Ha Noi ctia doanh nghiép thap hon so véi hai d6i thu con lai.

Cong ty Pai Nam véi vi thé 1a mot nha ban budn — phan phoi tong hop bia
nuéc giai khat sé mot tai Hai Phong véi s6 luong san pham phong pht nhit trong 3
doanh nghiép. Hau nhu cac san pham déu ré hon so véi Khanh Trinh va Hiéu Quy
vi nhap hang véi s luong nhiéu va c6 nhiéu thi phan & dia ban thanh phd nén dugc
huong muc chiét khau tot hon. Véi cac san pham cha luc 13 dong bia cao cip
Heneiken va Tiger.

Bang gia san pham cung loai giita cac cong ty khong cé sy chénh 1éch 16n 1y
do 1a cac cong ty déu 1a nha budn 16n vé Bia va nudc giai khat, tai thoi diém canh
tranh gay gat va kho khin ciia nganh néi chung cc cong ty ludn cd gang cham soc,
duy tri va khai thac t6t nguon khach hang hién cé.

Bang so sanh gia véi cac cong ty ddi tha canh tranh gitp cong ty TNHH
Thuong mai Dich vu Du lich Khanh Trinh qua d6 biét duoc minh, biét dugc dbi thu
canh tranh, thong qua d6 gitp cong ty c6 nhimg diéu chinh vé gia sao dic biét 1a

cac dong san pham chinh, chiém ty trong cao trong tong doanh thu cia cong ty
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nham khong dé d6i thii canh tranh str dung yéu td gia dé chiém linh thi trudng cia
cong ty.

Bang gia ban cua cong ty duoc in an, dong dau cong khai ddi voi cac khach
hang. Cong ty quan ly chit ché, cong khai gia muc dich dé tao su tin tuong cua
khach hang d6i voi doanh nghiép ciing nhu ngin chin cac hinh thirc nhan vién co y
dinh gian lan vé van dé chiét khau. Hon nita viéc ¢6 bang gia cu thé s& tranh duoc
viéc canh tranh, mau thuan giira cac kénh phan phdi.

Bdng 3.6: Chinh sdach chiét khau cong ty TNHH thirong mai dich vu du lich
Khanh Trinh

STT Gid trj hoa don Mic triét khau
(Pon vi: Triéu dong) (Tong gia tri don hang)
1 10-35tr 1%
2 35-60tr 2%
3 Trén 60 tr 3%
4 Trén 100 tr 3.5%

(Nguon: Phong ké todn )
Cong ty c6 chinh sach chiét khiu rd rang, Mtrc chiét khiu duoc hudng dua
trén gia tri don hang nhap ban tinh theo gia niém yét, khong tinh cong dén don theo
thang ma tinh theo gia tri tirng don nhap.
2.6.3. Phin phoi

Cong ty sir dung mot hé thong kénh phan phdi 1a kénh ban hang gian tiép.
Phan phdi cho cac nha ban 1¢ 16n nho 1a nhitng Nha hang, khach san, trung tam tiéc
cudi, quan bar, karaoke, Siéu thi mini, dai 1y tap hoa, doanh nghiép, truong hoc &
cac quan huyén thi tran trén dia ban Hai Phong.

Véi su 15 luc cia ban lanh dao va nhan vién phong kinh doanh nén thi phan
ctia cong ty va kénh phan phdi cia cong ty ¢6 phan mé rong. Trong thoi gian toi
ban ldnh dao cac nhan vién phong kinh doanh vén tich cuc mé rong thi phan.

So do 1.6: Kénh phan phéi gidn tiép cuia doanh nghiép

ung
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Déi véi kénh gian tiép nay, cong ty phan phdi thong qua céac dai li ban 1é cua
minh dé dua san pham téi tay nguoi tiéu dung gop phan gia ting doanh thu va mo
rong thi truong cho san pham.

Bang 3.7: S6 lwong khdch hang chia theo khu vuec nam 2016 - 2017

Stt| Quan Huyén ’ Nam 2016 , Nam 2017
S0 luong Ty 1€ % So6 luong Ty 1€ %

1 | Hong Bang 60 19 65 o1
2 An Duong 62 20 55 18
3 | Thuy Nguyén 37 12 37 P
4 An Lio 37 12 34 1
S) Kién An 25 08 o8 09
6 Lé Chan 25 08 o5 03
7 | Ngb Quyén 25 08 o5 03
8 | Tién Lang 22 07 99 07
9 Vinh Bao 18 06 18 05
Tong 318 100 308 100

(Nguon: Phong kinh doanh)

Qua bang trén ta thiy lugng khach hang chu lyc cua doanh nghiép & dia ban

Huyén An Duong va Quan Hong Bang, luong khach hang chwa duoc trai déu trén

cac dia ban quan huyén. Luong khach hang cta doanh nghiép nam 2017 giam 10
don vi khach hang so véi nam 2016 do bi d6i thu canh tranh chiém thi phan.
Bang 3.8: Doanh s tiéu thu san lwong theo khu viee ndm 2016-2017

Don vi: Thung
Nam 2016 Nam 2017
Quan Huyén : :
San luong % San luong %
Hong Bang 78,089 22 77,535 24
An Duong 81,638 23 67,843 21
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Thiy Nguyén 63,891 18 64,612 20
An Lo 24,846 07 19,384 06
Kién An 31,945 09 29,076 09
Lé Chan 28,396 08 19,384 06

Ngb Quyén 17,747 05 16,153 05
Tién Lang 10,648 03 12,922 04
Vinh Bao 17,747 05 16,153 05

Téng 354,949 100 323,062 100

(Nguon: Phong ké todn)

Nhin xét: Qua bang thong ké ta thay 3 dia ban Hong Bang, An Duong, Thily
Nguyén 13 3 dia ban chu lyc tiéu thu san phdm cho doanh nghiép. Tong san lugng
tiéu thu cua 3 dia ban 1én dén 61% tong san luong tiéu thu cua doanh nghiép. Tuy
nhién cac dia ban giau tiém nang nhu Kién An, An Ldo va khu vuc ndi thanh Hai
Phong do nhitng dia ban nay c6 nhiéu doi thu canh tranh hoat dong nén san luong
tiéu thu ciia doanh nghiép kém. Doanh nghiép can phai day manh hoat dong
Marketing tim kiém cac khach hang tiém ning ¢ nhiing dia ban nay.
2.6.4. Hoat dgng xiic tién hén hep tai doanh nghigp
2.6.4.1. Khuyén Mai

Kich thich céc trung gian kinh doanh va nguoi tiéu dung mua mat hang moi
va dy trit nhiéu hang hon cho nhiéu dot ban hang khac nhau. Tao théi quen mua
hang sém hon khi truéc khi vao mua vu. Khuyén khich dy trit cac mat hang c6 lién
quan, va ddy manh mit hang can ban vao thoi diém thich hop. Tao nén long trung
thanh v4i nhan hiéu ctia doanh nghi¢p. Cung do6 tao sy xam nhép vao cac ctra hang
ban 1¢ 1& mai, kiém duoc nhiéu thi phan mai hon.

Hién nay cong ty TNHH Khanh Trinh c¢6 2 hinh thie khuyén mai chinh 13
tang san pham clia cong ty va giam gia cac loai mat hang tiy theo thoi diém.

o Cdc chwong trinh khuyén mai tai cong ty
- Nhap 100 két bia Heineken tang 2 két bia cung loai
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e Bdng gid khuyén mai chao hé nim 2017:

Dvt: VND
STT | Tén SP Don vi Gia Khuyén mai thang 6
1 Bia Saigon Chai 20 chai/két 210.000
2 Bia Saigon Lon 24 lon/thung 295.000
3 Bia Tiger Bac 20 chai/két 288.000
4 Bia Tiger Nau 20 chai/két 278.000
5 Bia Tiger Lon 24 lon/thung 335.000
6 Pepsi lon 24 lon/thung 170.000

(Nguén: Phong kinh doanh)
2.6.4.2. Quan hé qudn chiing va tuyén truyén
o Tao dung méi quan hé gid tri véi khdch hang

Vao cac dip 18, dac biét 1a vao dip nim méi, dy 1a cac ngay I8 truyén thdng
quan trong va luon duoc moi gia dinh quan tdm. Mén qua nhu b coc chén, lich dé
ban, lich treo tudng c6 in tén cong ty va thu chic mung cua cong ty dén khach
hang tao dung mdi quan hé gan bé bén chit caa doanh nghiép dbi véi cac kénh ban
hang, cho khach hang thiy su quan tdm, 4m cung.

e Quan hé quin chiing va tuyén truyén:

Cac hoat dong cong dong ludén duoc doanh nghiép quan tdm vi cac hinh thirc
thién nguyén ludn 1a nhitng viéc lam hét strc ¥ nghia khong chi 1a nhiimg moén qua
vat chat ma con 1a gia tri tinh thdn cao mang lai nhimg hinh anh tét dep trong mét
khac hang vi nhiing hoat déng y nghia nay. Doanh nghiép thuong trao ting phan
qua bao gdm tién mit cung vat pham ctia cong ty vira mang gia tri vat chat va vira
mang lai gia tri tinh than cao.

Céc hoat dong cong dong hién nay ctia doanh nghiép chu yéu la ting qua cho
ngudi gia tai phuong Quan Toan Hong Bang. Nhan dip tét, hay cac chau nho nha
nghéo vuot kho trong hoc tip véi nhitng mon qua 1a tién mit va san pham cua cong
ty tai cac diém trudng hoc ¢6 hoc sinh nghéo vuot kho, tao hinh anh dep mang tinh
x4 hoi va cong dong cua cong ty dbi véi dat nude. Pac biét giup cho cong ty ¢ uy
tin hon trong viéc dau thau phan phdi cac cong trinh thanh phd va nha nudc.

2.7.  Danh gia cong tac marketing cong ty
Diém mgnh
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Vi phuong cham “ Khach hang 13 tai san” Khanh Trinh luén mang dén cho

khach hang san pham chit lugng tot nhat va nhanh nhét.

Nhin vién cta Khanh Trinh luén phuc vu khach hang véi mot tdm thé thoai
mai, than thi€n nhiét tinh, ham hoc héi va chuyén nghiép trong nghiép vu.

C6 chinh sach chiét khdu va wu dai hop 1y kich thich sy ting truéng va tao su
hai long vo1 khach hang.

Cac mit hang cua cong ty ngdy cang da dang, gia va chat luong ludn 6n dinh va
hop 1y

Véi nhitng chinh sach quan tdm dén khach hang, nhimg diéu nay giup cho modi
quan hé ctia khach hang v6i Khénh Trinh than thiét hon va gan giii, khach

hang s& gan bo vai cong ty hon.

Diém yéu

Bén canh nhitng mat duoc thi Khanh Trinh con nhiing ton tai khong it han ché

nhu:

Cong ty chua c6 phong Marketing dan dén cong tac xtc tién ban hang quang ba
thuong hiéu diy manh tiéu thu san pham con han ché vé mat chién lugce va nhan
Su

Cong ty chua thanh 1ap trang website dé quang ba dich vy thuong hiéu hinh anh
va thong tin ctia cong ty, truyén tai thong tin san pham ciing nhu gia ca dén
khach hang

Cac mit hang do uéng ma cong ty hién dang kinh doanh khong phai 1a doc
quyén trén thi trudng nén viéc tang thi phan sé kho khin hon

Mat do phan bo cac nha phan phdi tai cac khu vuc 1a khong dong déu
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CHUONG 3:
MOQT SO GIAI PHAP HOAN NHAM HOAN THIEN CONG TAC
MARKETING TAI CONG TY TNHH THUONG MAI DICH VU DU LICH
KHANH TRINH

3.1. Pinh huéng phat trién trong twong lai ciia cong ty
3.1.1. Dinh hwong

Trong twong lai, cong ty sé tiép tuc tap trung cac ngudn luc minh co dé tién tgi
muc tiéu trién khai toan dién cac dich vu hd tro va tiép thi cac san phdm ma cong ty
phan phdi toan thanh phd Hai Phong. Va quan trong hon 1a mé rong mdi quan hé
khach hang, nhat 13 d6i voi khach hang tiém nang, cing ¢d quan hé hop tac vai Cac
dai 1y cung cip nhu Heneiken, Sabeco, Halico, Pepsi, Coca Cola dé tao tién dé cho
su phét trién 1au dai. Thuc hién viéc dau tu vao ngudn luc qua viéc dao tao cac
nhan vién mai, nang cao trinh d6 chuyén mon cua nhiing nhan vién lau nam cua
cong ty dé dua hinh anh cong ty trd nén gan giii hon vdi khach hang.

3.1.2. Muc tiéu chung

» Nam 2018 - 2019

e Loi nhuan sau thué cua cong ty cao hon nam 2017 ting 7-10%

e Phat trién mdi quan hé 1au nam ciia cong ty

e Nang cao hiéu qua 1am viéc cia cac can bd cong nhan vién cua cong ty

e M0 rong thi trudng, thi phan & cac quan huyén 1an can

e Tiép tuc tuyén chon thém cac kénh phan phdi va c6 thém cac khach hang moi.
3.2. Thué mdt nhan vién chuyén vé Marketing

3.2.1. Co so cuabién phap:

Trong diéu kién kinh té trong nudc noi chung ciing nhu Hai Phong noi riéng
dang phat trién nhanh chong, doi séng ciia ngudi dan ngay cang duogc cai thién thi
nhu cau vé db udng ngay cang nhiéu va doi hoi cao hon... Pay chinh 1a diéu kién
va co hoi néu Cong ty biét cach nam bat dé khong ngiing ma rong san xuat kinh
doanh, tdng san lugng tiéu thu va tdng doanh thu.

Mt khac, tang doanh thu két hop véi sir dung hiéu qua chi phi chinh 1a diéu
kién dé tang loi nhuan. Tir viéc tang loi nhuan Cong ty s& ¢ diéu kién ma rong quy

mo san Xuat, tao thém cong an viéc 1am va tang thu nhap cho ngudi lao dong. Pong
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thoi gop phan vao sy phat trién nganh nudc giai khat ctia thanh phd Hai Phong noi
riéng va cua dat nude néi chung.

Dé tang dugc doanh thu, Cong ty can ting san lugng hang héa ban ra. Mudn
vy, ngoai nhimg khach hang truyén théng cta minh, Cong ty can tim kiém thém
nhiéu khach hang méi. Mudn nang cao kha ning canh tranh trén thi truong Cong ty
con can phai xay dung duoc uy tin v6i khach hang, ndim bat dugc cac yéu cau cua
thi truong dé tir d6 xay dung cho minh céc chién luoc canh tranh phu hop nham tao
loi thé canh tranh cho Cong ty khi xdm nhap vao thi truong. Cung véi viéc phai
nang cao nang luc ban than, nang cao chat luong dich vu va giam gia thanh thi viéc
quan trong trudc mat ctia Cong ty 1a can 1am tdt cong tac Marketing.

Péi voi Cong ty TNHH Thuong Mai va Dich Vu du lich Khanh Trinh 13 mot
Cong ty hoat dong trong linh vyc kinh doanh thwong mai thi hoat dong Marketing
chiém mot vi tri vo cing quan trong. N6 thé hién trinh d6 quan 1y, kha ning kinh
doanh, kha niang nim bét va xtr 1y thong tin tir thi truong ciia cong ty. Cong ty ban
duoc nhiéu hay it hang phu thudc vao su quang ba, gidi thiéu san pham caa Cong
ty t6i cac khach hang, cach tiép thi san pham sao cho dung ddi twong, ding thoi
diém. Hoat dong Marketing cling 1a mot hoat dong khang dinh dugc vi thé cua
Cong ty trén thi truong. Mot Cong ty co hoat dong Marketing tét sé thu hat dugc
nhiéu ban hang méi, nang cao doanh thu ban hang, dem lai hiéu qua kinh té cao.

Hién nay, cong viéc Marketing do phong kinh doanh dam nhi¢m nhung hi¢u
qua van chua duoc cao bai vi sé luong ngudi trong phong kinh doanh khong nhiéu
chi c6 7 nguoi (gom: 1 truéng phong va 6 nhan vién) nén sé gap khé khian cho viéc
tim kiém d6i tac méi, thi truong tiém ning; cic hoat dong Marketing chua duoc
dua ra, chi ap dung trong nhimg lac can chtr chua tuén thu theo su rang budc nao,
Cong ty chua co ké hoach phan bd tai chinh cu thé cho hoat dong Marketing. Nén
cong ty can tuyén mot nhan vién chuyén vé Marketing dé dua ra cac ké hoach chién
lugc marketing cho cong ty.

3.2.2. Muc dich cua bién phap:

- Nang cao kha ning nghién ctu thi truong, tim hiéu nhu ciu, so thich, thoi quen,
dong co mua hang, hanh vi tng xir caa khach hang ddi véi san pham cua cong ty
va cta d6i thi canh tranh. Cong viéc ndy dic biét quan trong dbi véi nhiing thi
truong ma cong ty dang mudn tham nhap trong thoi gian téi.
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- X4c dinh dung nhu cau khach hang, tiém nang thi truong
- Thuc day hoat dong phan phdi, tiéu thu san pham

- Quang b4, dua vi thé cua cong ty 1én tim cao mai

3.2.3. Ngi dung cua bién phdp:

Chinh tir nhu cau cip thiét trén cong ty can 1 nhan vién chuyén vé marketing,
v6i nhiém vu tro thanh cau ndi gitta bén trong va bén ngoai, giita san pham va
khach hang, giita thudc tinh cua san pham va nhu cau khach hang. Véi yéu cau co
trinh d6 chuyén mén, tét nghiép dai hoc, c6 kinh nghiém vé linh vuc
marketing. ...dam nhan nhitng nhiém vu cu thé nhu:

- Nghién ctu tiép thi va thong tin, tim hiéu su that ngam hiéu caa khach hang

- Lap ho so thi trudng va du bao doanh thu

- Khao sat hanh vi ung sir ciia khach hang tiém ning

- Phan khuc thi truong, xac dinh muc tiéu, dinh vi thuong hiéu

- Phat trién san pham, hoan thién san pham véi cac thudc tinh ma thi trudng mong
muon

- Xay dung va thuc hién ké hoach chién lugc marketing nhu 4P: san pham, gi ca,
phan phdi, xtc tién; 4 C: Nhu cau, mong mudn, tién loi va thong tin. Pay 1a k§
nang tong hop cua toan bd qua trinh trén nham két hop 4P va 4C.

3.2.4. Dw kién chi phi cho vigc tuyén mgt nhdn vién Marketing:

bPvt: VND
Tiéu chi S6 luong Gia Thoi gian du kién Thanh tién
Mua sam thiét bj
Ban ghé 1 1,000,000 1,000,000
May tinh 1 6,000,000 6,000,000
Vit dung khac 1 1,000,000 1,000,000
Chi phi khau hao céc thiét bi(Khau hao déu trong 3 nim) 2,666,667
Thué nhan cong
Nhan vién 1 15,000,000 1 nim 180,000,000
Tong chi phi hang nim 182,666,667

3.2.5. Dwr kién két qud dat dworc:
Dy kién hiéu qua tir giai phap mang lai giup cong ty gia tang s6 lwong khach
hang, ting kha ning tiéu thy san pham, kéo theo doanh thu du doan ting thém
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khoang 1%, twrong itng muc tang: 53.951.420.845*1% = 539,514,208 & (so v&i nam
2017)

Bang 4.1: So sanh hiéu Qua trudc va sau khi thuc hién gidai phap

bvt: VND
Chi tiéu Trudc khi thyc hién | Sau khi thuc hién | Chénh 1éch
Téng doanh thu 53951420845 54490935053 | 539,514,208
Téng chi phi 53,198,407,084 53,381,073,751 | 182,666,667
Loi nhuan 753,013,761 1,109,861,302 | 356,847,541

Theo nhu bang so sanh trén ta thay, tong doanh thu sau khi thuc hién ting:
539,514,208 d, twong ttng 1%; tong chi phi sau khi thyc hién ting: 182.666.667 d
twong ung véi 0.3% tir d6 kéo theo loi nhuén tang: 356.847.541 4.

Nhu vay, Viéc s¢ hitu mot nhan vién chuyén vé Marketing s& dem lai hiéu qua
kinh té cho cong ty, gitp cong ty day nhanh duoc s6 luong hang hoa tiéu thy, tang
loi nhuan. Pong thoi con gitp cong ty nam bat dugc chac hon tinh hinh bién dong
cua thi trudng va gianh duoc thi phan nhét dinh, c6 thé dan chiém linh duoc thi
phan tir cac di thu canh tranh.

3.3. Mé& kénh ban hang truc tiép
3.3.1. Co so bién phap

Cong ty Thuong Mai va dich vy du lich Khanh Trinh 13 nha phan phéi tong
hop bia nudc giai khat cho nhitng hang 16n nhu Heneiken, Sabeco, Pepsi nén hang
thang phai nhap mot lugng hang nhat dinh dé dugc huong chiét khau tét. Py ciing
1a &p luc ddi véi Doanh nghiép ma trong nam 2016 - 2017 luong hang t6n kho ngay
cang ting. Cho nén Cong ty phai dua ra cac giai phap nham ting doanh thu, ting
loi nhuan giam murc hang tén kho xudng muic thap nhat.

Doanh thu cia cong ty nam 2017 giam so v&i nam 2016 do doanh nghiép bi
cac ddi thu canh tranh mg rong thi truong chiém thi phan do phan Ién cong ty bi
cac ddi thi canh tranh chiém thi phan.
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Cong ty con dang thiéu kénh ban hang tryc tiép lam thiéu di khau trung gian
lién lac thong tin gitra doanh nghiép véi chinh ngudi tiéu dung, nhu cu va thi hiéu
ctia khach hang 13 nguoi tiéu dung dong thoi co co hoi dé ngudi tiéu dung biét dén
doanh nghiép.

3.3.2. Mé cira hang bdn 1é tai thi trén An Lio

Huyén An Lio véi mic sdng va thu nhap ngay cang cao, nén van dé chi tra
cho nhu cau giai khat chi tra cao rat c6 thé. Nén gia ca co thé ban dong déu so voi
nhitng dia ban ma coéng ty dang hoat dong. Mac thu nhép trung binh & day tam
trung, c6 khu cong nghiép va cic xudng gia cong nén day ciing 13 dia ban dé Cong
ty dang dau tu.

Vi 1a mot thi trudng tiém ning nén s& c6 rat nhiéu ddi thu canh tranh gom cac
nha cung cap khac 1én ké hoach mé rong ra dia ban nay dé phan phdi. Vi vdy cong
ty nén nhanh chéng quyét dinh md mot cira hang ban 1¢ & dia ban nay. Pay 1a co
hoi rat tét dé cong ty mé rong hé thong kénh phan phdi cling nhu ban san pham
truc tiép toi tay nguoi tiéu dung tir d6 thu hat duoc nhiéu khach hang tiém ning
cho doanh nghiép.
3.3.2.1. Chi phi ké hoach mé cita hang bdn 1é

Sau khi diéu tra khao sat, cong ty s& thué mot 16 dat mat duong 203 thi tran
An Lio véi dién tich 200 mét vudng 13 noi dit cira hang ban 1¢ va kho. Gan truong
THPT An Lao, cach tru sé6 Cong An huyén An Lao 900m, giao thong thuan lgi, khu
dan cu dong dutc, kinh doanh budn ban hop ly. Hién tai dang cho thué kinh doanh
tét. S6 d6 chinh chil khong qua trung gian.

Chi phi duw tinh ké hogch

Dbvt: VND
, S6 , Thoi gian B
Tiéu chi Gia » Thanh tién
lugng du kién

Thué dia diém Cira hang - kho 7.000.000 |1 nam 84,000,000
Stra chira ban dau 50.000.000 50,000,000
Mua sam thiét bj

Ban ghé 1 2,000,000 6,000,000
May tinh 1 6,000,000 18,000,000
May in 1 4,500,000 4,500,000
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Két sat 3,500,000 3,500,000
Piéu hoa 7,000,000 7,000,000
Tong thiét bi, stra chira ban dau 89,000,000
Chi phi khau hao cac thiét bi

3 nim 29,666,667

va stra chira ban dau

Thué nhan cong

Quan ly 7,000,000 |1 nam 84,000,000
Nhan vién ban hang 4,000,000 |1 nam 144,000,000
Nhan vién kho 5,000,000 |1 nam 60,000,000
Chi phi khac ( di¢n, nudc) 2,000,000 |1 nam 24,000,000
Tong chi phi nhin cong 312,000,000
425,666,667

Tong chi phi hang nim

3.3.2.2. Du tinh két qud kinh doanh ciia dia ban An Lio
Do huyén An Lio dang trén da phat trién cac dia diém nha hang kinh doanh,
d6 thi phat trién nén dy tinh két qua kinh doanh & dja ban An Lo s& cao nhu mong

doi.
Bang 4.2: Dur tinh két qua kinh doanh ciia dia ban An Lio

Dvt: VND
Chi tiéu Nam 1 Nam 2 Nam 3
Tong doanh thu 1,200,000,000 1,440,000,000 1,920,000,000
Gia von 750,000,000 850,000,000 920,000,000
Chi phi 425,666,667 425,666,667 425,666,667
Loi nhuan 24,333,333 164,333,333 574,333,333

Theo nhu bang dy kién trén, thi nim dau doanh thu 1a 1,200,000,000 nhung
do chi phi dau tu ban dau cao, cira hang méi di vao hoat dong nén chua c6 mot
luong khach hang nhat dinh nén ctra hang chi thu vé loi nhuan 24,333,333 4. Dén
nam thtr 2 khi di vao hoat dong dugc 1 nam, ctra hang ban 1é cuia cong ty sé c6 mot
luong khach 1 ciing nhu khach si nhat dinh nén doanh thu dat 1.440.000.000 4 loi
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nhuan 164,333,333 d, dén nam thr 3 doanh thu dat con s6 trén 1,9 ty loi nhuan
574,333,333 d.

Diéu nay mang lai két qua rat tét, néu cong ty van hoat dong theo cong thirc
ctia cong ty thi chic chan s loi nhuan s& cao hon du tinh. Huyén An Lio 1a dia ban
rat thich hop va dem dén cho cong ty rat nhiéu lgi nhuan vé sau, ting luong khach
hang va xay dung 10ng tin cho khach hang ngay cang viing chic.

3.3.3. Thiét Idp kénh bdn Ié thong qua mdy bdn hang tw dpng

May Ban Hang Ty Dong tir 1au da qua quen thudc va phd bién & cac nude trén
thé gidi, dic biét 1a cac nuéc Anh, My, Nhat Ban... phuc vu cho moi nhu cau thiét
yéu cua ngudi dan nhu bia, nudc ngot, dd an nhanh, thude 14. ..

Pbi v6i mot dat nudc dang phat trién nhu Viét Nam, cac san pham tién ich

cong cong nhu may ban hang tu dong ciing gdy dugc Sy quan tam, thich tha rat
nhiéu cho gidi tré cling nhu nhitng ngudi trung nién, hay 16n tuoi.
O thi truong Viét Nam hién tai loai hinh kinh doanh nay van con rat méi va chua
duoc st dung phd bién. Cac san pham ban trong may ban hang tu dong chua dugc
phong phu, va ciing chi m&i xuat hién & mot s6 noi tai nhitng thanh phé 16n nhu Ha
Noi hay Ho Chi Minh. Do dé, viéc chen chan vao thi truong day tiém ning nay la
hoan toan c6 thé.

Qua khao sat thi truong, cong ty nhan thdy duoc 2 khu cong nghiép Ion ¢ dia
ban huyén An Duong, va 4 truong THPT trén dia ban ndy chua c6 mot nha dau tu
hay mot doanh nghiép nao dau tu vao linh vuc nay day sé 1a thi truong haa hen day
tiém nang cho tuwong lai cling nhu giai quyét duoc van dé day doanh thu, giai quyét
duoc van dé hang ton kho cua cong ty, khai thac triét dé thi truong.
3.3.3.1. Chi phi diu tw

Dvt: VND
Tiéu chi S0 , . .‘
Gia Thoi gian 1 ndm | Thanh tién
luong

May 10 60,000,000 khau hao 600,000,000
Chi phi khau hao

N 5 600.000.000/3 | 200,000,000
déu trong 3 nam

Nhan Vién 1 7,000,000 12 thang 84,000,000

Thué mit bang, dién 10 2,000,000 12 thang 240,000,000
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Tong chi phi hang 324.000.000
nam o
Tong cong 524.000.000

Cong ty s& ki hgp ddng mua 10 may ban nudc tu dong cua cong ty Co phan A
Dong

bat 8 may ban nudc ty dong & 8 cong ty trong khu cong nghiép trang du¢ nhu
LG Display, LG Innotek, HeeSung, DongYang... va 2 trudng hoc THPT Nguyén
Trdi, THPT An Duong. Cong ty ky thué hop dong véi cac cong ty va trudng hoc
V61 chi phi dat mot may ban nudc mot thang 1a 2.000.000 d

Thué mét nhan vién phy trach viéc thu tién va dat nude vao may dinh ki.
3.3.3.2. D tinh két qud dat dwoc

Bang 4.3: Du tinh két qua kinh doanh dat dwoc tir may ban hang tw dong

Dvt: VND
Chi tiéu Nam 1 Nam 2 Nam 3
Téng doanh thu 1,300,000,000 1,534,000,000 1,690,000,000
Gia von 720,000,000 920,400,000 1,014,000,000
Chi phi 524,000,000 524,000,000 524,000,000
Loi nhuin 56,000,000 89,600,000 152,000,000

Theo nhu bang dy Kién trén, thi nim dau doanh thu 1a 1,300,000,000 lgi nhuan
1a 56,000,000 d. Pén nam thr 2 khi di vao hoat dong duoc 1 nam, chudi may ban
hang tu dong cita cong ty sé cd doanh thu dat 1.534.000.000 & loi nhuan
89.600.000 d, dén niam thtr 3 doanh thu dat con s6 1,69 ty, loi nhuan 152.000.000 d.
Piéu nay mang lai két qua rat tét, néu cong ty van hoat dong theo cong thic cua
cong ty thi chac chan sé loi nhuan s& cao hon du tinh.

Qua d6 giup cong ty ting duoc doanh thu ciing nhu loi nhuan dang ké giai
quyét duoc van dé hang ton kho. Khai thac t6i da thi truong, qua d6 ap dung rong
rdi trén toan dia ban thanh phd Hai Phong & cac khu vuc ndi thanh, khu vuc Kién
Thuy, Tién Lang, Vinh Béo...

3.3.4. Két qud mé kénh phén phoi truc tiép
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Két hop ca 2 cach mo kénh phan phdi truc tiép 14 md ctra hang ban 1é va ban
Ié qua may ban hang ty dong cua cong ty, két qua du kién dat duogc la:

Nam 1 Nam 2 Nam 3
Cura hang ban 1¢ 24,333,333 164,333,333 574,333,333
May ban hang tu dong 56,000,000 89,600,000 152,000,000
Tong 80,333,333 253,933,333 726,333,333

Nhan xét: Nam 1 loi nhuan 80,333,333 d. Tir ndm 2 va ndm 3 tong loi nhuan
lan luot 13 253,933,333 d va 726,333,333 d tang 1an luot 23% dén 85% loi nhuan
khi chua c6 kénh phan phdi truc tiép cho thay két qua caa viéc mo kénh phan phdi
truc tiép cua cong ty 1a rat hiéu qua va can thiét.

3.4. Lap trang website cho cong ty
3.4.1. Co so bién phap

Ngay nay website dong vai tro kénh truyén thong va cong cu kinh doanh hang
dau cho mdi doanh nghiép, ho kinh doanh, né mang lai nhiing loi thé khong thé
phit nhan. Vi thé x4y dung va thiét ké website 13 mot céng viéc quan trong dén ndi
trér thanh tiéu diém dau tién ctia méi ké hoach kinh doanh.

Gidi tri thire va nhan vién van phong gia ting nhanh chong, day 1a nhom déi tuong
c6 diéu Kién tai chinh tét va co thoi quen tim hiéu thong tin trén mang dé mua san
pham, dich vu.

S6 luong ngudi st dung internet tai viét nam dat 26.8 triéu nguoi(chiém 31%),
con sd nay da vuot s6 luong nguoi nghe dai(22%) va doc bao in(10%). Marketing
truyén thong dang dan tré nén kém hiéu qua do tén chi phi va canh tranh 16n.
Thanh toan truc tuyén tai Viét Nam dang dan tré nén quen thudc va 1a xu thé tat
yéu cua tuong lai. Vi thé, viéc doanh nghiép c6 mot website tré nén quan trong va
cap thiét hon bao gio hét.

3.4.2. Muc tiéu cua bién phdap

Website 1a noi doanh nghiép va khach hang gap nhau. Khi ho truy cap vao
website ctia ban va tim thiy nhitng thong tin vé san pham va dich vu caa ban cung
cap, khi do, website tré' thanh mot kénh tu van khach hang truc tuyén hiru hiéu.
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Pong thoi, website 1a mot phuong tién dé gidi thieu doanh nghiép, quang ba,

marketing va PR.

Gidi thiéu san pham va ban hang. Khach hang s& ghé thim website, tim mua
san phém, dat hang truc tuyén, thanh toan truc tuyén va nhan hang. Viéc ban hang
duoc tu dong hoa.

Gia tang luong khach hang thong qua cac cong cu tim kiém. Véi su hd trg cua
cac cong cu tim kiém hién nay Google doanh nghiép, ho kinh doanh c6 nhiéu co
hoi duoc khach hang biét dén.

Mé rong thi trudng muc tiéu, tham nhap thi truong méi. Vi tim hoat dong
rong khép, Khanh Trinh c6 thé dugc nhiéu khach hang biét dén trén pham vi toan
quéc. Mé ra co hoi kinh doanh, phat trién thi truong ra nhiéu khu vue ma khong
doi hoi nhiéu chi phi nhu kinh doanh truyén théng.

Tang quan 1y chat luong dich vu. Thong qua website, ban ¢6 co hoi nhan duoc
nhiéu hon nhiing ¥ kién dong gop ctia khach hang dé nang cao chat luong dich vu.

Tiét kiém chi phi, cac hoat dong truc tuyén gitip doanh tiét kiém chi phi va
nang cao nang luc canh tranh cua minh.

3.4.3. Ngi dung bién phap
- Dua vao nhig thong tin va tham khao thiét ké website, tim kiém cong ty thiét ké
website uy tin chuyén nghiép
- Phan tich r6 rang muc dich, yéu cau, nguyén vong cua Khanh Trinh
- Lap ké hoach thyc hién dy an
=> thong nhat cac chitc ning, tinh nang dic biét => Thoa thuan gia ca twong tng
Vi cac chitc nang nhu da thong nhat
- Ky hop dong thiét ké website véi cong ty Thiét ké wedsite Dat Cang
Bang 4.4: Dur tinh chi phi thiét ké website

bvt: VNP
Chi tiéu Gia Thoi gian Thanh tién
Goi dich vu thiét ké wedsite| 7,000,000 7,000,000
danh cho doanh nghiép
Chi phi tén mién hang thang 199,000 1 Nam 2,388,000
E;; ; E;‘;ang cao google 500.000 | nam 6.000.000
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Tong

15.338.000

3.4.4. Du kién két qud dat dwoc
- Du kién két qua dat dugc sau khi doanh nghiép 1ap trang wedsite doanh thu s&
tang tur 0.2% so véi nam 2017

- Gia tang luong khach hang thong qua cac cong cu tim kiém

- Tiét kiém chi phi, cac hoat dong truc tuyén gitip doanh tiét kiém chi phi va nang

cao nang lyc canh tranh cia minh.
Bang 4.5: Dur tinh két qua dat duwoc khi ldp website cong ty

Dvt: VND
Chi tiéu Trudc khi thue hién | Sau khi thuc hién Chénh léch
Tong doanh thu 53951420845 54059323687 107,902,842
Tong chi phi 53,198,407,084 53,213,745,084 15,338,000
Loi nhuan 753,013,761 845,578,603 92,564,842

Theo nhu bang so sanh trén ta thay, tong doanh thu sau khi thuc hién ting:
107,902,842, tuwong (ng 0.2%; tong chi phi sau khi thyc hién ting: 15,338,0004 tir
d6 kéo theo loi nhuan tang: 92,564,8424.
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KET LUAN

Qua qua trinh thuc tap tai cong ty TNHH Thuong mai dich vu du lich
Khanh Trinh dugc tiép xtc voi nhimg ngudi 1am cong tac quan li, nhan vién
cong ty em cang hiéu rd hon vé sy can thiét phai ddy manh kha ning san xuat
kinh doanh. M&i cong ty mudn ton tai va phat trién 1au dai doi hoi phai giai quyét
t6t van dé tiéu thu san phdm hang hoa hay dau ra cta doanh nghiép. Chinh vi thé
van dé Marketing 13 mot trong nhimg cong cu quan trong can duoc quan tim
hang dau ctia doanh nghiép. Dé ting cuong hon nira cong tac san xuit kinh
doanh ctia minh, mot trong cac gidi phap duoc gidi thi€u la: ting cudong cong tac
nghién ctru thi truong; tang cuong hoat dong quang cao gidi thi¢u dich vu va git
vitng thi truong khach hang hién c6 phat trién thi truong khach hang méi, ting
cuong cac hoat dong chdm séc khach hang. C6 nhu vady méi dat hi¢u qua cao
trong san xuat kinh doanh dua cong ty phat trién viing manh.

Trong tuong lai, cong ty TNHH Thuong mai dich vu du lich Khanh Trinh
can c¢b ging phat huy nhitng mit tich cuc di co, phat huy thé manh cua minh
d6ng thoi luén nhay bén trong moi trudng hop trude sy bién dong phirc tap cua
thi truong nham dua cong ty ngay mot vimg manh. Bao cdo chi mudn dua ra mot
s6 giai phap Marketing nham hoan thién cong tac marketing ctia cong ty. Do thoi
gian hoc tdp tim hiéu thuc té tai Cong ty ngan va kién thirc hiéu biét cia em c6
han nén kho4 luan cta em kho tranh khoi nhitng khiém khuyét va thiéu sot. Rét
mong dugc cac thdy co gido cling cac ban gop ¥. Cudi cing, em xin chan thanh
cam on Th.s Cao Thi Hong Hanh da huéng din em trong sudt qua trinh lam luan
van tot nghiép, va cam on cong ty TNHH Thuong mai dich vu du lich Khanh
Trinh d4 tan tinh gitp d& va cung cip nhitng tai liéu can thiét gitp em hoan thanh

bai luan van.
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