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NHIEM VU PE TAI

1. Noi dung va cac yéu cau can giai quyét trong nhiém vu dé tai tt nghiép

(vé 1y luan, thuc tién, cac sb liéu can tinh toan va cac ban vé).

- Ly luan chung vé Marketing trong kinh doanh nghiép (néu co sé 1y
luan giup ngudi doc hiéu dugc kién thic chung vé vin dé Marketing nham
nang cao hi¢u qua kinh doanh tai doanh nghiép).

- Phan tich thuc trang Marketing dé nang cao hiéu qua kinh doanh tai
Cong ty TNHH K.N.V (Gigi thiéu khai quat vé Coéng ty TNHH K.N.V va
nghién ctru thyc trang hoat dong Marketing nham nang cao hiéu qua kinh
doanh tai Cong ty nay).

- Khuyén nghi giai phap Marketing gép phan nang cao hiéu qua kinh
doanh tai Cong ty TNHH K.N.V (Dua vao co sé 1y ludn va thyuc tién dé dua ra
mot sd giai phap Marketing nham nang cao hiéu qua kinh doanh tai TNHH
K.N.V).

2. Céac sb liéu can thiét dé thiét ké, tinh toan.

- Két qua thyc hién chi tieu SXKD va két qua hoat dong tai chinh nim
2017 va 2018 cua doanh nghiép.

- So d6 co cau to chac caa doanh nghiép.

- Thuc trang hoat dong Marketing cua doanh nghiép.

- Céc sb lieu vé san pham, gia, d6i thu canh tranh, chinh sach phan phéi,
xtc tién, ban hang... Céac s liéu vé doanh thu, chi phi, lgi nhuan, bao cdo két
qua kinh doanh cta cong ty trong cac nam 2017 va 2018.

- Tinh toan cac chi ti€u danh gia hi¢u qua Marketing trong kinh doanh
Cua cong ty.

3. bja diém thuc tap tét nghiép.

Cong ty TNHH K.N.V

Dia chi: S 14/1/437 Pa Ning, Phuong Pong Hai 1, Quan Hai An, Hai
Phong
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LOI CAM ON

Dé hoan thanh t6t ké hoach bao céo thuc tap vura qua ciling nhu khoa luan
tdt nghiép nay, toi dd nhan duoc su huéng dan, giup d& va goép ¥ nhiét tinh
ciia quy thay co truong Pai Hoc Dan Lap Hai Phong ciing nhu ban lanh dao
Cong ty TNHH K.N.V. Vi tinh cdm chan thanh ctia minh, cho phép t61 dugc
bay t6 long biét on sau sic dén tit ca cac ca nhin va co quan di tao diéu kién
gitp do toi.

Trudc hét toi xin chan thanh cam on cac thay gido, c¢6 gido khoa Quan tri
kinh doanh truong Pai Hoc Dan Lap Hai Phong cung véi sy quan tam, day
dd, chi bao tan tinh, chu ddo, dén nay to1 da co thé hoan thanh khoa luan tbt
nghiép cta minh. Pic biét t6i xin guri 101 cdm on sau sic téi Tién si Nguyén
Thi Hoang Pan di danh nhiéu thoi gian, tim huyét dé hudng din toi hoan

thanh khoa luan tot nghiép nay.

Pong thoi toi xin cam on quy anh, chi va Ban lanh dao Cong ty TNHH
K.N.V di tao diéu kién day du va truc tiép gitp d& toi giai dap moi thic mic
trong sudt qua trinh t61 dugc thuc tap thuc té tai Cong ty, l1am co s& cho toi
hoan thanh luan van.

Cudi cung t6i mudn giri 101 cam on dén gia dinh, tit ca ban bé va ngudi
than, nhitng ngudi luén chia sé, dong vién va tao dong luc cho toi dé hoan

thanh tot nhiém vu cta minh.

Vi diéu kién thoi gian cling nhu nang luc con han ché, mic du da rat c¢b
ging, tuy nhién bai luan cta toi khong thé tranh khoi nhitng thiéu sot. Toi rat
mong nhan duoc su chi bao, dong gop ¥ kién cia cac thiy co dé co diéu kién
bd sung, hoan thién luan van déng thoi ndng cao kién thtc ctia minh, phuc vu

t6t hon cho cong tac thuc té sau nay.

To1 xin chan thanh cam on!



LOT CAM DOAN
T6i xin cam doan bai luan van tot nghiép voi dé tai “Mot sd giai phap
Marketing nham nang cao hiéu qua kinh doanh ciia Cong ty TNHH K.N.V” 1a
do t6i thuc hién dudi sy huéng dan cia TS. Nguyén Thi Hoang Pan va khong
hé sao chép cua bét ky t6 chuc va cac nhan nao. Moi thong tin, s6 liéu, bang
biéu va két qua nghién ctru trong luan vin do toi truc tiép thu thap dudi sy dong

¥ ctia ban giam ddc cong ty tnhh k.n.v 1a hoan toan trung thuc.

Pé hoan thanh bai luan vin nay, nhitng nguoén tai liéu tham khao t6i déu
trich dan day du, ngoai ra toi khong sir dung bat ctr tai liéu nao khac. Néu c6 sai

sot to1 xin hoan toan chiu trach nhiém.

Sinh vién

Nguyén Pinh Viin



LOI MO PAU

1. Tinh cap thiét cia dé tai

Trong nén kinh té thi trudng cac doanh nghiép tu do canh tranh dé dap
mg nhu cau cua khach hang mot cach tot nhat. Kinh té thi truong cang phat
trién thi 4p luc canh tranh cang ngay cang cao. Canh tranh vira 1a dong luc thiic
déy, vura la cong cu dao thai, chon lya khét khe cua thi truong ddi vai cac doanh
nghiép. Doanh nghiép mudn hoat dong kinh doanh tot thi né khong thé tach khoi
thi truong, bén canh nhiing chiic ning nhu san xuat, tai chinh, nhan sy thi chirc
nang khong thé thiéu duoc dé nd két ndi hoat dong cua doanh nghiép voi thi

truong do la chirc nang cia marketing.

Ngay nay hoat dong marketing dong mot vai tro quyét dinh dén dia vi va
danh tiéng ctia doanh nghiép trén thi trudng. Vi viy mudn ton tai va phat trién
trong moi truong siéu canh tranh ngay nay thi cdc doanh nghiép chi con cach cb
gang hét stc dinh huéng minh theo nhu ciu cua thi trudng, thoa man nhitng doi
hoi cta thi truong, tim kiém nhitng khe hé thi trudng va tao ra nhitng san pham

pht hop dé thoa man nhitng yéu ciu cia thi trudng do.

Tir nhung 1y do trén va nhdn thidy duoc tAm quan trong cua hoat dong
marketing d6i v&i doanh nghiép nén t6i da di siu va nghién ctru dé tai “Mot sd
giai phap marketing gitip nang cao hi¢u qua kinh doanh tai Céong ty TNHH
K.N.V”

2. Muc dich nghién ctru

- Hé thong hoa 1y luan vé cac hoat dong marketing trong linh vuc kinh
doanh siéu thi di€n may

- Phan tich thyc trang ing dung marketing-mix tai cong ty tnhh K.N.V

- Nhan dién cac han ché trong hoat dong marketing ctia cong ty tnhh K.N.V
thong qua diéu tra ca nhan. Trén co s d6 dua ra cac giai phap nham ting cudng
hon nira hi¢u qua marketing ctia doanh nghiép.
3. Poi twong va pham vi nghién ciru

3.1. Déi twong nghién ciru

- Cong tac Marketing cua cong ty TNHH K.N.V.
1



- Hoat dong Marketing anh hudng dén kinh doanh dién may tai cong ty
TNHH K.N.V giai doan nam 2017 — 2018.

3.2. Pham vi nghién cvuu
- Congty TNHH K.N.V.
- Phan tich, nghién ctru s6 lidu tir naim 2017 - 2018
4. Phuong phap nghién ciru
- Phuong phép diéu tra, théng ké

- Phuong phap quan sat, phan tich, so sanh, tong hop, thong tin diéu tra
duoc chiing t6i sé tién hanh phan tich, danh gid, so sanh theo trinh ty thoi gian
va so sanh danh gid v&i cac doanh nghi€p khac c6 cung phuong thirc hoat dong.
Pong thoi phan tich tirng mit cua sy viée dé tim ra nguyén nhan va ching t6i

cling tién hanh xem xét nhirng nghién ctru lién quan dé hoan thién.
5. B6 cuc khoa luin
Khoa luan tot nghiép gdm 3 chuong:
Chuong 1: Co so ludn vé marketing trong hoat dong san xuét kinh doanh
Chuong 2: Phan tich tinh hinh hoat dong marketing cia Cong ty TNHH K.N.V

Chuong 3: Mot s6 giai phap marketing nhdm nang cao hiéu qua kinh doanh cua
Cong ty TNHH K.N.V



CHUONG 1: CO SO LUAN VE MARKETING TRONG HOAT PONG
SAN XUAT KINH DOANH

1.1 Mt sé khai niém cét 16i ciia marketing

1.1.1. Khdi ni¢gm marketing

Cho dén nay nhiéu nguoi van lam tuong Marketing voi viéc chao hang
(tiép thi), ban hang va cac hoat dong kich thich tiéu thy. Thuc ra tiéu thu va hoat
dong tiép thi chi 1a mot trong nhimg khau trong hoat dong Marketing. Hién nay
c6 rat nhiéu nhitng dinh nghia khach nhau vé Marketing:

Theo Phiilop Kotler, marketing dugc hiéu nhu sau: “marketing 1a mot qua
trinh quéan tri mang tinh x4 hoi, nho d6 ma cac ca nhan va tap thé co dugc nhiing gi
ho can va mong mudn théng qua viéc tao ra, chio ban va trao d6i nhitng san phim
c6 gia tri voi nhitng c4 nhan/td chuc khac”. (Philip Kotler,1997)

Marketing 1a viéc phat hién ra nhu cau va théa man no bang nhiing san
pham hay dich vu, thong qua viéc thuc hién cic chinh sach-san pham, gia ca,
phan phdi va xuc tién hdn hop. (Theo hiép héi Marketing Hoa ky - AMA)

1.2. Vai tro va chirc ning cia marketing

1.2.1. Vai tro ciia marketing
< Dbi vai doanh nghiép

Marketing c6 mit bat dau tir khi doanh nghiép méi di vao hoat dong. D6
1a cac hoat dong nghién ctru thi trudng, tim hiéu cac phong tuc tip quan, thoi
quen tiéu dung hay thu nhap cta ngudi dan. Sau dé6 doanh nghiép tién hanh san
Xuit theo dung nhitng gi ma minh d3 tim hiéu, nghién cru. cudi cung, marketing
gitip doanh nghiép co thé tuyén truyén quang ba san pham dén nhiéu déi tugng
khach hang khac nhau.Tir chd khach hang biét, quan tim, hiéu, tin, cho dén mua
san pham caa mdi doanh nghiép d6i hoi co nhiéu hoat dong Marketing hd tro,

1am nhip cau ndi cho san pham dén dung nhu ciu cta nguoi tiéu dung.

Dé dap tmg duoc nhu ciu ngay cang cao clia nguoi tiéu dung, cac doanh
nghiép phai tu dau tu diy chuyén cong nghé tién tién hién dia dé c6 thé dua ra
thi truong nhiing san pham wu viét, hon nhét so véi d6i thu canh tranh va lam
hai 1ong nguoi tiéu dung, Marketing giup doanh nghiép cai tién san pham, gia
tang dich vu, dinh dugc cac muc gia ung phéd dugc véi nhitng bién dong trén thi
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truong c6 cac chién lugc giai phong hang ton kho, dé ra cac giai phap dé d6i pho
lai v6i cac ddi thi canh tranh cua minh gianh lai thi phan.
< Poi voi nguoi tiéu dung
San phim nao ma c6 nhiéu hing cing tham gia cung Gng thi ngudi tiéu
dung cang c6 nhiéu loi ich. B&i vi trude ap luc canh tranh, san phim cé xu
huéng ngay cang da dang phong pht vé kich ¢&, chung loai, kié dang nhung gia

thanh lai ré hon, chat luong hon va c6 nhiéu dich vu wu dai hon.

Ngoai ra cac hoat dong marketing con kich thich nhu cau, khuyén khich
su tiéu dung nhitng mit hang méi hoic hang c6 kha niang thay thé, c6 kha ning
hodc bo sung cho san pham ma khach hang dang sir dung ¢ thoi diém hién tai.

Chua bao gio khach hang lai duwoc chim séc tan tinh chu ddo nhu nén
kinh té thi truong tao ra. Ho dua ra cic yéu cau, doi hoi vé cac san phim ma
doanh nghiép can dap tng. Néu cac yéu cau cia khach hang khong duoc thoa
min, diéu d6 c6 nghia 1a doanh nghiép da dé mat di ngudn sbéng lau dai cua
minh.

* DOi v6i xa hoi

Khi cac hoat dong marketing duoc trién khai rong rdi ¢ rat nhiéu doanh
nghiép s& 1am cho ctia cai ctia toan xa hoi sé& ting 1én vai chat luong tét hon, san
pham da dang phong phu véi gid thanh ha s& kiém ché duoc lam phat, binh 6n
duoc gia ca trong va ngoai nudc.

Céac hoat dong Marketing thuc day cac doanh nghiép canh tranh dé gianh
lay khach hang vé phia minh, gianh 14y loi nhuan muc tiéu loi nhuan cao nhat,
canh tranh la dong luc thuc déy toan xa hoi phat trién.

Ngoai ra, dé thuc day luong tiéu thu san pham ting manh thi can phai co
nhiéu hoat dong Marketing, diéu nay da giup cho ngudi lao dong cé viéc lam,
doi séng xa hoi s& ngay cang duoc cai thién hon.

1.2.2. Chirc nang cua marketing

Mot doanh nghiép mudn ton tai thi budc phai c6 cac hoat dong chirc ning
nhu: san Xuat, quan tri tai chinh, quan tri nhan lyc, ... Nhung trong nén kinh té
thi truong, chirc ning quan 1y san Xuat, chic niang quan 1y tai chinh, chtc ning
quan 1y ngudn nhéan luc chwa di dam bao cho doanh nghiép phat trién. Hon nira,
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chua thé dam bao chic chin cho su thanh dat cua doanh nghiép néu tach roi no
khoi mot chire ning khac-chtc ning két ndi moi hoat dong cua doanh nghiép
vai thi truong.

Marketing c6 chirc ning két ndi cac hoat dong san xuat cia doanh nghiép
vai thi truong, c6 nghia 1a dam bao cho hoat dong kinh doanh cua doanh nghiép
huéng theo thi truong, biét 1dy thi truong — Nhu cau va uéc mudn cua khach
hang 1am chd dya vitng chac nhat cho moi quyét dinh kinh doanh.

Nhu vay, khac véi cac chiic nang khac, chirc ndng cua marketing 1a tim
hiéu nhu cau cua thi trudng, trong d6 can phai Iy trong tam 1a uéc mudn, su

mong doi , nhu cau cua khach hang vé mot loai hang hoa hoac dich vu nao dé.

1.2.3. Hé théng hoat dgng marketing

Hoat dong marketing theo quan diém marketing hién dia 1a mot hé théng
cac hoat dong marketing duoc thuc hién theo mét trinh tu nhat dinh goi 1a qua

trinh marketing, gdm cac budc nhu so d6 sau:

y Y b N, >N i =Y ) ™
iy Thiét 1 o tnes i
Phan tich doan va Loap dinh cac 1A
, n: chién va kiém
cac co hoi Iva chon lroc chuong tra cAc
AL trlﬁggut(igf marketing matrrlgtlin hoagden-
- g marketing
—_ e/ Ly ./ .

Hinh 1: Qua trinh marketing cua doanh nghiép

(Nguén: Trdan Minh Pao,2006)

Nhu vay qua trinh marketing & bat ky doanh nghiép nao, ké ca san xuét hay
dich vu déu phai trai qua nim budc trén. Nam budc d6 tao thanh hé théng ké
tiép va hoan chinh. Budce trude 1am tién dé cho budce sau, qua budc sau lai co thé
diéu chinh cho bude trudc.



1.2.4. Phdn tich cac co hgi marketing

Pay 1a budc dau tién ma bat ky doanh nghiép nao theo quan diém
marketing hién dai ciing phai tién hanh thuc hién trudc khi bude vao kinh doanh
hay cai thién két qua kinh doanh cta minh.

Nhiém vu co ban cta gian doan phan tich cac co hoi Marketing la thong
qua hé thong Marketing dé thu thap nhimg théng tin quan trong vé moi truong
Marketing c¢6 anh huong toi hoat dong Marketing cua cong ty. Dé tim ra cac co
hoi kinh doanh hay cac nguy co s€ de doa tdi hoat dong cua cong ty, ho phai
xem x¢ét cac moi truong vi moé nhu moi trueong Kinh té, chinh ti, phap luat, van

héa xa hoi, cac trung gian hay cac nha cung ng.

Nhung dé tiép can va bién cac co hoi d6 thanh cac co hoi sinh 10i, doanh
nghiép phai biét dugc diém manh, diém yéu cau doanh nghiép minh va cac
doanh nghiép canh tranh dong thoi thong tin quan trong phai nghién ctru do6 1a
cac thong tin vé thi truong nhu khach hang cta doanh nghiép 1a ai? Tai sao ho
mua san pham cua doanh nghiép, Nhirg dic tinh & san phdm ma ho doi hoi phai

¢ va ho ¢o thé mua cac san pham d6 & mic gia bao nhiéu?.
1.3. Phan doan thi trweong va lya chon thi treo'ng muc tiéu
1.3.1. Phdn doan thi truong
% Khai ni¢m:
Phan doan thi truong 13 viéc phan chia thi truong tong thé thanh cac
nhom khach hang dong nhat c6 dic diém va nhu cau co ban gidng nhau. Piéu dé
cho phép cong ty xay dung mot chuong trinh Marketing phu hop véi nhu cau va

phan doan da lya chon. Ma viéc nay, cong ty khong thé lam duoc néu dé nguyén
thi truong thanh mot khi.

Poan thi truong 13 mot nhom ngudi tiéu dung dong nhat vé nhu ciu co
phan tng nhu cau dbi voi ciing mot tap hop cac kich thich Marketing.

% Loi ich cua phan doan thi trudng

- Xac dinh nhu cau caa nhém khach hang mot cach chinh xac, tir d6 cong
ty hiéu ro khach hang muc tiéu dé phuc vu ho tét hon.



- Hoat dong Marketing nham dép tng nhu cau cta mot nhém ngudi & co
hiéu qua hon nhiéu so v&i Marketing hudng téi tat ca cac ddi tuong khach hang
tiém ning.

- Viéc phan doan thi trudng s& cho phép khai thac tét nhat tiém ning cua
thi truong qua viéc toi uu hoa thi trudng muc tiéu va lua chon nhitng doan thi
truong hta hen nhat. Sau d6, san pham s& duoc hiéu chinh cho phu hop véi nhu
cau cua khach hang. Tir d6 hinh thanh lyc luong khach hang trung thanh vdi

nhan hi€u cua cong ty.
% Céc tiéu thirc dung dé phan doan thi truong

Vé mat 1y thuyét thi bat cu mot dic trung nao ctia ngudi tiéu ciing ¢ thé
dung dé phan doan thi trudng, tuy nhién dé dam bao cac yéu cau cua phin doan

thi truong, nguoi ta thuong dung 4 nhom tiéu thirc chinh d6 la:

- Phan doan thi trudng theo yéu tb dia 1y.

Thi truong tong thé s& duoc chia thanh cac don vi dia 1y:

Mién: Bic, trung, nam

Ving: Pong bic bo, Tay Nguyén, TAy nam bo. ..

Tinh: Quang Ninh, hai phong, ha ni, TP HCM...

Quan, Huyén, thi xa...

- Phan doan thi trudng theo yéu té nhan khau hoc

Tudi, Gidi Tinh va Thu nhédp 1a 3 yéu té quan trong nhat trong phin doan
theo nhan khau hoc.

- Phan doan thi truong theo yéu t6 tam 1y

Khi thu nhap tang 1én, doi séng vat chat va tinh than cia nguoi dan thay
d6i thi yéu t6 tam 1y cang duoc quan tim trong danh muc nhiing van dé can
nghién cau vé khach hang. Tiéu chi phan doan nay gom:

Pong co, tri gic, kién thic, niém tin, quan diém...nguoi ta sir dung nhitng
nhom tiéu thic nay dé phan doan thi truomg vi né 13 co sd dé tao su khac biét vé
nhu cau.

- Phan doan thi trudng theo yéu té hanh vi mua hang.

Phén doan theo yéu té nay thuong dua vao cac yéu td nhu:
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+ Ly do mua hang

+ Loi ich tim kiém

+ S6 lwong va ty 1é tiéu ding
+ Murc do trung thanh

1.3.2. Lwa chon thi trwong muc tiéu

1.3.2.1. Panh gia cdc doan thi truong
< Quy mo va toc do tang trudng:
< Muc d6 hap dan cua doan thi trudng duoc do bang strc ép hay mbi de doa

Mot doan thi truong dugce xem 13 kém hap dan néu di tha canh tranh gia
nhap dé dang hoic canh tranh dién ra qua gay gat.

Mot doan thi trudng néu nhan thay c6 rao can cta sy gia nhap hay rut lui
thudng ¢ loi nhuan 16n nhung rii ro ciing rat cao.

Mot doan thi truong duoc xem 13 kém hap dan néu cé su xuat hién cua
san pham thay thé trong twong lai vi n6 s& anh hudng dén doanh sé ban va loi
nhuan cua doanh nghiép.

Mot doan thi truong duoc xem 1a kém hap dan néu tham quyén chi phdi
nam trong tay cua nha cung tng nhirng yéu td dau vao cho san xuat kinh doanh
vi khi d6 nha cung tng s& doi ting gia, giam sé luong, chat luong cua nhitng
yéu té dau vao phuc vu cho san xuat kinh doanh.

Mot doan thi trudong duoc xem 13 kém hap dan néu tham quyén chi phdi
nam trong tay ctia ngudi mua vi ho s& doi giam gia, ting sb luong va chét luong
ctia san pham.

¢ Muyc tiéu cua doanh nghiép
Mot doan thi truong dugc danh gia 1a hép dan van co thé bj bo qua néu nd
khong phu hop véi muyc tiéu va nhiém vy cua doanh nghiép. Néu tiép tuc theo
dudi doanh nghiép sé& bi phan tan cac ngudn luc.
1.3.2.2. Lwa chon thi trieong muc tiéu
C6 5 phuong an dé lya chon thi trudng muc tiéu:
% (1) Phuong an tap trung vao mot doan thi truong
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%

%

(2) Phuong 4n chuyén mon héa tuyén chon

%

%

(3) Phuong 4n chuyén mon hoa theo thi trueong

J
0‘0

(4) Phuong 4n chuyén mon hoa theo san pham.

3

%

(5) Phuong an bao phu toan bd thi truong

1.4. Cac chinh sach marketing — mix cho thi trweo'ng muc tiéu

Marketing — mix 1a mot tap hop céc bién s6 ma cong ty co thé kiém soat,
quan 1y dugc va no duoc sir dung dé cd gang dat téi nhing tac dong, giy duoc
nhitng anh huéng ¢ loi cho khach hang muc tiéu (Tran Minh Pao,2006)

1.4.1. Chinh sdch san pham hang héa

1.4.1.1. Khdi niém san pham

San pham 14 tat ca nhiing cai hodc yéu té co thé thio man nhu ciu va
mong mudn cia con ngudi duge dem ra chao ban trén thi truong véi muc dich
thu hut su chdl ¥, mua sam, st dung hay tiéu dung.

San pham dugc chia 1am hai loai 1a san phdm hoa héa hiru hinh va san

pham hang hoa vo hinh (dich vu) san pham duoc xac dinh bang don vi hang héa.

1.4.1.2. Cdc cdp dé cdu thanh ciia san pham

san pham ¥
tudng

san pham hién

thuc

san pham hoan
chinh

Hinh 2: M6 hinh 3 cap do san pham



- Cip do y tuong: & cap do nay cong ty phai tra 101 cAu hoi: vé thuc chat
ngudi mua sé mua cai gi? Nha san xuat khong ban nhitng thudc tinh ctia san
phim ma ban nhitng loi ich ma né dem lai.

Vi du: cap d6 ¥ tuong cia bong dén 1a dé chiéu sang, cua mot chiéc xe
dap 1a dung dé di chuyén...

- Cép @6 thtr 2: San pham hién thuc bao gém 5 dic tinh co ban: Bao goi,
tén nhan hiéu, thudc tinh, bd cuc bén ngoai va chét luong.

- Cép do 3: san pham dich vu. nha nghién ctru thi treong dy tinh danh
thém nhitng dich vu va lgi ich phu cho san pham va tat ca gop lai thanh san
pham hoan chinh. Cac dich vu c6 thé 1a: dich vu bao géi, dua hang dén tan nha
mién phi, tu van mién phi, i trg, san sang doi tra hang, 1ap dat mién phi...

Céap d6 thir 3 nay cho phép phan biét san pham cia cong ty ndy véi san
pham cuta cong ty khac.

Vd: cac dich vu kém theo xe may la:

+ Dich vy bao hanh, bao dudng mién phi 12 thang

+ Tang 01 lon dau nhét trong lan Kiém tra dau.

+ Tu van giai dap thac mac mién phi cho khach hang.

1.4.2 Chinh sdach gida ca

D6i véi mdi linh vic khac nhau, gia ca mang nhiéu tén goi khac nhau
nhu: hoc phi, tién thué nha xuang, 18 phi qua cau, cudce phi, tién lwong, hoa hong
ban hang, gia ban san mot san pham. ..

Dudi goc d6 marketing, gia san pham duoc khai quat nhu sau:

Khai niém: Gia ca cia mot san pham hodc mét dich vu 1a khoan tién ma
ngudi mua phai tra cho nguoi ban dé dugc quén sé hitu, st dung san pham hay
dich vu d6 (Tran Minh Pao,2006).
1.4.2.1. Cdc yéu té anh huéng dén quyét dinh vé gid

Céc yéu t6 bén trong Doanh
nghiép

+Muyc tiéu kinh doanh ngin
han.

+Chi phi san xuét

<>

Céc quyét dinh vé gia

* Cac yéu té bén trong doanh nghiép:

- Muc tiéu kinh doanh ngan han
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Cic yéu t6 bén ngoai doanh
nghiép

+Cau thj truong

+Gia Cua ddi tha canh tranh

+Céc nhan t6 khac




+ Muc tiéu dam bao sdng sot: gia ban chi can du trang trai chi phi

+ Muc tiéu t6i da hoa loi nhuan: gid ban thudng dinh cao

+ Muyc tiéu ting ty phan thi trudng: dinh gia thip hon gi thi trudng

+ Muc tiéu dan dau vé chét luong: dinh gia ban cao

+ Ngoai muc tiéu trén con cé: dinh gia thip dé ngin chin ddi tha canh
tranh gia nhap thi truong, dinh gia bang dbi thi canh tranh dé 6n dinh canh tranh
va lgi nhuan. ..

- Chi phi san xuét kinh doanh

Chi phi 14 chi tiéu quan trong dé xac dinh gia cho san pham. Cac cong ty
ludn cb gang dinh muc gia di dam bao bu dap hoan toan nhirng chi phi san xuat,
phan phéi va tiéu thy, dong thoi tao ra dugc lgi nhuan hop 1y cho nhitng rai ro
ma doanh nghiép phai ganh chiu.

Néu doanh nghiép ting duoc san lugng ban, diéu d6 dong nghia vai viéc
c6 thé giam dugc chi phi trén mot don vi san pham do loi thé nho quy mé.

Do vay, muén mé rong thi trudng, ting luong ban, mdi doanh nghiép déu
phai phan dau giam chi phi dé ha gia thanh san pham.

* Cac nhan t6 bén ngoai doanh nghiép

- Nhu cau thi truong vé san pham

Bat ky muc gia ca ndo do cong ty xac dinh du thé nao ciing anh huong
dén nhu cau vé san pham. Méi lién hé phu thudc gitta gia ca va mac nhu cau
hinh thanh theo “Luét cau”: gia ting thi cau giam va gia giam thi cau ting.

Ciing c6 truong hop dic biét khi san phdm 13 nhitng loai khan hiém, quy
hiém nhu: tranh cd, db c6,... thi khi gia c4 ting 1am cho nhu cau lai ting.

Xét cho cung khach hang 14 ngudi quyét dinh xem gid ctia san pham cé
phu hop khong. Nhung khach hang luén st dung nhitng gia tri cia ri€éng minh
dé can nhac vé muc gia cta san pham. Ho s& khong mua san pham néu cao hon
gia tri ma ho thu duoc. Ho chi mua san phém néu nd mang lai cho ho gia tri it
nhat phai bang mic gia mua.

Tuy nhién khong phai tit ca khach hang déu do luong gia tri theo ciing
mot cach. Vi dy, mot phu nit & thanh phd s& sin sang bo ra 200.000 dong dé
mua mot thoi son moi ciia hang my phdm Maybiline, nhung & nong thon thi
chang ai tra dén muc gia d6, du cho ho c6 du tién di ching nita. ngudi néng dan
khong coi thdi son moi dang gia nhu vay.

- Gia va san pham cua d6i thu canh tranh
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+ Chit lugng san pham cua doanh nghiép hay cua cac d6i tha canh tranh
s€ gitp cho cong ty xac dinh dugc khoang canh gia trung binh.

Néu san pham cua cong ty twong tu nhu san pham caa d6i thu canh tranh,
thi minh budc phai dinh gid gan voi gia hang cua ho, néu khong san pham s&
kho ¢6 thé tiéu thy duoc.

Cong ty chi c6 thé dit gia cao hon ddi thu canh tranh khi san pham dam
bao chat lugng cao hon cua ddi tha canh tranh.

+Tuy nhién, chat luong san phim khong phai 1a chi tiéu duy nhat dé dinh
gi4 cao hon hay thap hon gia ca cia d6i thii canh tranh. Boi vi, c6 rat nhiéu yéu
t6 khac, dac biét phai ké dén chat lugng dich vu cham soc khach hang sé& 1a yéu
t6 ma doanh nghiép c6 thé xac dinh mac gia phu hop.

- Céc yéu t6 khac

Ngoai cac nhan t néu trén con phai ké dén cic nhan té khac nhu: nén
kinh t& dang 14m vao tinh trang suy thoai, dat nuéc c6 chién tranh, thién tai, lut
16i hay hoa hoan,... déu 1am cho gia ca ting hoic giam dot bién.

Nhitng yéu t6 c6 thé tac dong nhiéu dén viéc dinh gia cua doanh nghiép,
d6 13 sac thué tang hay giam, chinh sach quan 1y vi mé cta nha nuéc thay doi.

Chang han, khi nha nudc ban hanh quyét dinh ngirng cip ding ky xe may
cho cac quan nodi thanh ha ndi, ngay lap tic gia cia xe may ting manh trudc thoi
diém thuc thi quyét dinh,

Ngoai ra, xu thé hoi nhap nén kinh té, thwong mai toan cau 1am cho sy
canh tranh tré nén ngdy cang gay gt va khéc liét, gia thanh ctia cic loai san
pham déu c6 xu hudng giam. khoa hoc ki thuat tién tién dugc ap dung hang loat
cling 1am cho san pham c6 chat luong tot hon va gia thanh giam.
1.4.2.2. Cac chinh sach gia

% Chinh sach dinh gia cho san pham méi
» Chinh sach dinh gi4 “Hét vang stra”

Nhitng san pham duoc dinh gia theo chién luge “Hét vang sita” 1a nhiing
san pham méi ma c6 dic diém:

- Nhitng san pham c6 gia tri cao, tham chi 1a c¢6 nhitng tinh ning sir dung
uu viét.

- Nhitng san pham thudc loai mua c6 lua chon hodc mua theo nhu cau dic
biét.
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- San pham méi tung ra thi truong da duoc dugc nhiéu nguoi tiéu ding
chap nhan, tham chi 1 c6 duoc nhu cau cao, tao ra cac “con sdt” nong.

* Pic diém:

Hau hét cac cong ty sau khi tao ra san pham mai déu xac dinh cho nd muc
gid cao dé “hdt phan ngon” cua thi trudng. Co nghia 13 gia ban ban dau méi xuat
hién san pham méi trén thi trudng déu duge dinh & mic gia cao.

Sau khi lan song tiéu thu ban dau cham lai, cong ty bat dau giam gia dé
nhom khach hang tiép theo chap nhan mua, rdi lai tiép tuc ha gia dé san pham
duogc st dung rong rai hon va thu hat sy quan tdm cua nhitng khach hang mai.

> Chinh sach dinh gia “Xam nhap thi truong”

Chinh sach dinh gia theo chién lugc “xam nhap thi truong” 13 nhitng san
pham ma:

+ Méi dugc tung ra thi truong véi mong muén duoc Sy tiéu thu rong rai
ctia moi tang 16p dan cy.

+ C6 thé khai thac dai I ban 1é phan phdi hang cho cong ty mot cach dé
dang.

+ San pham c6 nhiéu tinh ning thay thé cho mot s6 hang hoa khac.

* Dic diem:

+ Gia xAm nhap chi it hon mot chat hoic bang gia thanh san pham dé
doanh nghiép c6 thé nhanh chong cé chd ding trén thi truong théng qua viéc
ban duogc s6 lugng lon.

+ San pham mai tung ra thi truong di kém véi hoat dong quan cdo va
khuéch chwong 6 at, nhirng dot ban hang va giam gia dic biét.

*Muc dich:

+ Cong ty mudn xdm nhap thi trudng nhanh chéng va chiém linh thi phan
I6n. San pham tung ra véi gia thap dé duoc chip nhan ngay va co thé phan phdi
rong rai trén thi truong dai chung.

+ Kiém soat thj truong thong qua canh tranh vé gia va duy tri thi phan Ién
nhat.

+ Vi s6 lugng ban 16n cho phép cong ty cat giam hon nira chi phi trén
mot don vi san pham. Cac dbi thu canh tranh khong ban dugc s6 luong 16n nhu
vay sé khong giam duoc chi phi va sén bi loai ra khoi thi truong.

% Chinh sach thay d6i gia
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Céac cong ty sau khi xdy dyng cho minh mot hé théng gia va chién luoc
hinh thanh gia ca riéng, sau mot thoi gian cam thay can phai giam hay ting gia
cho san pham — dich vu.

> Chinh sach giam gia

Trong nhiéu truong hop, mdi cong ty phai tu dong giam gia hodc ting gia
dé co6 thé ding viing truéc nhitng bién dong bat thuong cua thi truong. Doanh
nghiép nén chu dong giam gia trong nhirng truong hop sau:

+ Khi cong ty khong st dung hét ning luc san xuat, phai ting toc do quay
vong bang cach: nd lyc thwong mai, cai tién san pham va ap dung mot sé bién
phép khac, nhung cong ty khong c6 khéa nang.

+ Thi phan bi thu hep do ap luc canh tranh gia khéc liét.

+ Mudn sir dung gid ha dé gianh vi tri khong ché thi truong. Pé thuc hién
¥ d6 nay cong ty di tung ra thi truong san phim c6 muc gia ré hon cta dbi tha
canh tranh véi hy vong gianh duoc thi phan lon.

- Chinh sach giam gia c6 thé ap dung trong nhiing truong hop khac:

+ Loai san pham ma do co din vé cau nhay bén véi sy thay d6i vé gia.

+ Chi phi san xuat s& giam di nhiéu néu khéi lugng san pham gia ting.

+ San pham thuoc loai rat dé hap thu d6i véi tip quan va théi quen cua
nguoi tiéu dung.

> Chinh sach tang gia

Mic du biét rang ting gia s& tao ra mot sé phan tng tiéu cuc tir nhiéu
phia, nhung doanh nghiép van phai ting gia trong mot sé truong hop:

+ Truong hop phd bién nhat phai ting gia 13 nan lam phat trién mien trén
toan thé gi6i do chi phi ting. Tang chi phi khong twong (ng véi ting ning suét
s& din dén giam dinh muc loi nhuan va budc cong ty phai ting gia.

+ Mot sé truong hop dan dén ting gia 1a do nhu ciu qua 16n. khi cong ty
khong du stre dap tng nhitng nhu cau cua khach hang, c6 thé ting gia. Piéu nay
dong nghia la cung hang hoa trén thi trudng dang khan hiém.

+ Chinh sach gia cao dugc dap ung ddi véi nhitng san pham méi, san
pham duoc cai tién vé mat ky thuat hodc cac dich vu gia ting kém theo san
pham. Boi vi nd mai xuat hién trén thi trudng nén chwa c6 sy canh tranh va nhu

cau vé san pham ciing chua c6 diéu kién dé co dan cau theo gia.
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1.4.3. Chinh sdch phan phoi
1.4.3.1. Khdi niém kénh phdn phoi

Theo quan diém marketing thi kénh phan phdi 1a tdp hop cac doanh
nghiép cac ca nhan doc lap va phu thuoc 1an nhau, tham gia vao qua trinh dua
hang hoa tir noi san xuit dén ngudi tiéu dung.

Cac kénh phan phdi tao nén dong chiay hang héa tir san xuat qua hoic
khong qua céc trung gian toi ngudi mua cudi cung. Tat ca nhitng nguoi tham gia
vao kénh phan phdi duoc goi 1a thanh vién cta kénh, cac trung gian thuong mai
nam gitra nguoi san Xuat va nguoi tiéu dung cudi cung 13 thanh vién quan trong
trong nhiéu loai kénh phan phoi.
1.4.3.2. Vai tro va chitc ning ciia kénh phdn phoi

* Vai Tro:

+ Trung gian marketing c6 vai trd giam thiéu méi quan hé gitp cho viéc
giam thiéu thoi gian va chi phi mua ban.

+ Céc trung gian thudng c6 chuyén mon cao hon nén lam cho cung cau
trén thi trudng trat ty va hiéu qua hon, nang cao hiéu qua phan phdi hang hoa.

* Chirc Nang:

Cac trung gian thuong mai khac nhau thuc hién cac chirc nang marketing
khac nhau véi nhitng mic @6 khac nhau. Tuy nhién, moi thanh vién kénh phai
thue hién céc chirc ning chu yéu sau:

+ Nghién ctru thi truong: Nham thu thap théng tin can thiét dé 1ap chién
luge phan phdi.

+ Xtc tién hdn hop cho nhitng san pham ho ban: soan thao va truyén ba
nhitng thong tin vé san pham.

+ Thuong lugng dam phan: dé thoa thuan phan chia trach nhién va quyén
loi trong kénh, théa thuan véi nhau vé gia ca va nhitng diéu kién phan phdi
khac.

+ Thiét lap cac mdi quan hé: Tao dung va duy tri mbi lién hé véi nhitng
ngudi mua tiém nang.

+ Hoan thién san pham: Bao géi, sip xép, phan loai,... lam cho san pham
dap ung duoc nhitng yéu cAu ctia ngudi mua, nghia 1a da thuc hién mot phan
cong viéc cua nha san Xuat.

+ San sé rai ro: Nhitng rui ro lién quan dén qua trinh phan phdi.
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1.4.3.3. Cdu triic kénh phén phéi

Paily | .| BanBuon | . NhaBéanlLe

>
Nguoi
Nha Ban Buon NhaBanLé . ti€u
2 # % \
san dung
XUAt cudi

Nha Béan Lé cung
- >

L

Hinh 3: Cau tric kénh phan phoi
(Nguon: Tran Minh Pa0,2006)

Tuy theo thé manh, diéu kién va dic diém cua doanh nghiép, cua san
pham ma lya chon nhiéu ddi tac khac nhau dé hop tac trong qué trinh tiéu thu
san pham cua minh

- Trong thuc té c6 3 loai kénh phin phdi co ban: Kénh phan phdi cap
khong, kénh phin phdi cAp mot va kénh phan phdi nhiéu cip. Cac thanh vién
trong kénh phan phdi gin két v6i nhau thanh nhitng dong chay.

* Kénh cip khong: Ngudi san xuat truc tiép ban san phdm cho ngudi tiéu

dung cuoi cung.

* Kénh cap 1: Ngudi san xuit ban cho nguoi ban 1&, sau d6 nguoi ban 1é
ban cho ngudi tiéu dung cudi cung. Loai kénh nay khong c6 su tham gia cua cac

trung gian ban buon.

* Kénh nhiéu cip: san pham dén tay nguoi tiéu dung s& c6 sy tham gia
phan phdi ctia ca nguoi ban budn va ngudi ban 1¢. Trong loai kénh nay, s luong
nhiéu ban budn khong han ché, tbi thiéu 1a mot.

1.4.3.4. Chinh sach phén phéi.

Phan phoi rong rai: Doanh nghi¢p can c6 gang dua san pham td1 cang
nhi€u noi ban 1¢ cang tot. Phan phoi rong rai thuong st dung cho cac loai san

pham va dich vu théng dung.
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Phén phdi duy nhit: DPay 1a phuong thirc nguoc lai véi phuong thirc phan
phdi rong rii chi c6 mot ngudi ban 1¢ san pham cua doanh nghiép & khu vuc
dia 1y cu thé. Phuong thirc ndy thuong di d6i voi ban hang doc quyén, nguoi
san xudt yéu cdu cac nha ban budn ctia minh khong ban cc san pham cua dbi
thii canh tranh. Ngudi san xuat mudn kiém soat ngudi trung gian vé gia ban,

tin dung va céac dich vu khac.

Phan phdi chon loc: 1a hinh thic ndm giira phuong thuc rong i va
phuong phap duy nhat. Doanh nghiép tim kiém mot s6 ngudi ban 1é & mot sb
khu vyc dia 1y cu thé. Pay 1a hinh thirc phan phdi phd bién nhat, nha san xuét co
thé dat duoc quy mo thi truong thich hop, tiét kiém dugc chi phi phan phoi dong
thoi kiém soat dugc trung gian.

1.4.4. Chinh sdch xiic tién hén hop

1.4.4.1. Ban chdt va vai tro ciia xiic tién hon hop
< Ban chat cua xtc tién hdn hop

Hoat dong marketing hién dai rat quan tdm dén cac chién luoc xtc tién
hdn hop, bai vi hoat dong nay hd trg cho doanh nghiép rat nhiéu trong viéc day
manh tiéu thy, dac biét 1a khi san pham méi duogc tung ra thi trudng hodc dang o
nhitng giai doan cudi cua chu ky séng cua né.

Ban chit cua cac hoat déng xuc tién chinh 13 truyén tin vé san pham va
doanh nghiép t6i khach hang dé thuyét phuc ho mua. Vi vy, c6 thé goi day 1a
cac hoat dong truyén thong Marketing.

Hai yéu té quan trong cua truyén théng 13 ngudi gui tin va ngudi nhan tin.
Nhung trong qua trinh truyén théng, c6 nhiéu yéu té anh huang.

- Chu thé truyén théng: nguoi gui: 1a doanh nghiép, ca nhan, co quan, to
chtic ndo d6 c¢6 nhu cau gui thong tin cho khach hang muc tiéu ctia minh.

- M@ héa: La tién trinh chuyén y tudng thanh nhitng hinh thic ¢6 tinh
biéu tuong bang mot ngdn ngir truyén thong nao d6 nhu: hinh anh, 1o noi, ban
nhac, hanh dong,...

- Théng diép: Tap hop nhitng biéu twong hay 1a ndi dung tin ma chi thé
truyén di. P6 1a nhitng loi ich cua san pham dem lai cho ngudi tiéu dung.
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- Phuwong tién truyén théng: Céc kénh truyén thong ma qua d6 théng diép
do chu thé gui t6i, va 1a khach hang muc tiéu cua cong ty.

- Gidi ma: Tién trinh ma theo d6 nguoi nhan xir 1y thong diép dé nhan tin
va tim hiéu y tudng cua chu thé.

- Ngwoi nhdn: La déi twong nhan tin, nhan thong diép do chu thé guri i,
va khach hang muc ti€u cua cong ty.

- Phan wng dap lai: tap hop nhitng phan ttng ma nguoi nhan c6 dugc sau
khi tiép nhan va xir 1y thong diép.

- Phan hoi: mét phan sy phan (ng cua ngudi nhan duoc truyén thong tro
lai cho chu thé.

- Nhiéu: Tinh trang bién léch ngoai du kién do méi truong trong qua trinh
truyén thong 1am cho thong tin dén véi ngudi nhian khéng trung thuc véi thong

diép gui di.
Thing digp [
Chi thé » M3 hoa | Cidimi || Nowdinhin
1
Phirong tign
truyén théng
«—| HNhifu —
Phan héi  |e Phan ng dap lai |e

Hinh 4: M6 hinh phan tir cia qua trinh truyén thong
% Vai tro cua xtc tién hdn hop
Moi doanh nghiép déu phai thuc hién mot sé nhiém vu marketing khac
nhau. Trudc tién, cac doanh nghiép phai cung cip cho khach hang tiém ning
thong tin vé san pham hoic dich vu ctia minh. Sau d6, ho phai thong tin cho
nhitng nguoi mua hang tiém ning vé cac dic tinh va nhirng loi ich ctia san pham

ma ngudi mua hang sé& thu dugc khi st dung san pham do.
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Nhiém vu tiép theo la thuyét phuc khach hang mua san phim. Va sau khi
khach hang da st dung san pham trong mét thoi gian dai, nhiém vu s& 1a nhic
nhd khach hang biét ring san phdm nay van dang dugc cung cip va cé thé tiép
tuc dem lai nhiéu loi ich.

Néu nhu san pham 13 bién sé quan trong nhat, gia ca tao ra lgi nhuan ngay
lap tirc, phan phdi giup tiéu thu san pham hiéu qua nhat thi xuc tién hdn hop
duogc coi la bién sb hip din nhat dbi voi nguoi mua. Boi vi bién sé nay co tac
dung thiic ddy mdi quan tdm cta khach hang dén san pham va ra quyét dinh mua
hang nhanh chéng hon.

1.4.4.2. Nam cong cu Cia xiic tién hon hop
¢ Quang Cao

* Khai niém: quang cdo 1a su thuyét trinh vé cac y tuong, san pham hay
cac dich vy thong qua cac phuong tién truyén thong, ma doanh nghiép phai tra
tién.

Khong doanh nghiép nao lai khong c6 quang cao trén cac phuong tién
thong tin dai ching. Tuy tirng muc tiéu kinh doanh ctia doanh nghiép va kha
ning tai chinh ma st dung phuong tién quang cdo nao dem lai hiéu qua cao nhat
trong viéc truyén thong vé san pham va kich cau tiéu dung.

* Cac phuong tién quang cao phd bién:

- Truyén hinh, radio, bién quang co - Danh ba dién thoai, thu moi,

- Hinh anh dong, Pa n6 —ap phich, - Bdo, tap chi, tai liéu quang cao va
catalog giai thiéu.

- To roi, to gap, bao bi, bao goi - Trung bay tai diém ban hang

% Xuc tién ban hang
* Khai niém: xuc tién ban hang 1a cac hoat dong khuyén kich truéc mét
nham day manh viéc mua hay ban mot san pham — dich vy, nham gy tac dong
t6i nhu cau khach hang.
* Cac cong cu xuc tién ban hang chu yéu:

- Céc cugc thi, tro choi co6 thudng.

- Hang khuyén mii va qua ting, hang
mau.

- Hoi cho trung bay va trién lam.

- Biéu dién thyc hanh san pham.
- Phicu giam gia, thé mua hang.
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¢ Quan hé cong ching

* Khai niém: Quan hé cong chung 1a viéc dang tai trén thong tin dai chung
nao d6 nham tang cudng viéc ban hang, tao uy tin cho doanh nghiép vai s6 dong
dan chiing. Cac doanh nghiép c6 thé dong gop bang san pham, dich vu hoic tién
cho cac td chire xa hoi hodc tai tro cho cac sy Kién van hoa — x3 hdi — thé thao —
du lich...cua nhirng hoat dong trong cong ddng nham tao ra sy nhan biét dang

ké tir cong chiing. Tir d6 ngudi dan tin va mua san pham.

* Cac phuong tién quan hé cong ching chu yéu:

- Bai viét bao chi, bai phat biéu - B4o cdo hang nam

- Hoi thao - Tai trg, bao trg

- Quyén gop tur thién - Quan hé cong dong
- Céc 4n pham - Cac sy kién dac biét

- Tap chi doanh nghiép
¢ Ban hang c4 nhan
* Khai niém: Ban hang ca nhan la viéc nhan vién ban hang ctia mét doanh
nghiép thuc hién truc tiép viéc ban hang cho khach hang.
* Cac phuong tién ban hang c4 nhan chi yéu:
- Thuyét minh banh hang
- Hoi1 nghi ban hang
- Hang mau c6 ban hang
- Hoi trg va chung bay thuong mai
< Marketing truc tiép

* Khai niém: Marketing truc tiép 1a mot hé théng tuong tac ctia marketing co sir
dung mot hay nhiéu phuong tién quang cao dé tac dong dén mot phan tng dap
lai cua khach hang hay mot giao dich bat ky tai dia diém nao.

Marketing truc tiép cd gang két hop ca 3 yéu té quang cao, xtic tién ban, ban
hang c4 nhan dé di dén ban hang truc tiép khong qua trung gian.

* Cac phuong tién Marketing truc tiép:

20



_ . - Marketing trén truyén hinh
- Marketing bang catalog

_ . » - Marketing trén bao va tap chi
- Marketing bang thu tryuc tiep

- Marketing bang cac may ban hang tu

- Marketing qua dién thoai A
dong.
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CHUONG 2: PHAN TiCH TINH HINH HOAT PONG MARKETING
CUA CONG TY THNN K.N.V

2.1. Giéi thi¢u khai quat vé Cong ty TNHH K.N.V

2.1.1. Tén va dia chi cong ty

Tén cong ty: Cong Ty TNHH K.N.V

Tén giao dich: K.N.V CO.LTD

MST: 0200845124

Address: S6 14/1/437 Pa Nang, Phuong Dong Hai 1, Quan Hai An, Hai Phong
Giay phép kinh doanh: 0200845124 Ngay Cap: 4/12/2008

Giam Poc: Ngo Vin Kiéu

bién Thoai: 0313.555.717

2.1.2. Qud trinh hinh thanh va phdt trién

Khoi dau kinh doanh véi mang van tai hang hoéa vao nam 2008 dén nim
2014 vé&i sy phuc hdi cua nén kinh té dat nude va sy gia ting cua thy nhap binh
quan dau ngudi nhu cau mua sim d6 dung gia dung va dién may ctia nguoi dan
ting cao nhan thiy duoc co hoi nhu cau mua sim cac san pham dién may cua
nguoi dan ting cao quy md thi trudng rat 16n va téc d6 ting truong cua thi
truong cao chinh vi thé gidm dbc cong ty di quyét dinh chuyén hoat dong Kinh
doanh cta cong ty sang hoat dong ban 1¢ dd dung dién may véi san pham cua
nhitng cong ty hang dau thé gioi dén tir nhat ban va han quéc .Vao thang 2 nim
2014 cong ty chinh thuc mé cua hang dau tién tai ha ndi va thang 8 nim 2014
cong ty chinh thdc md thém cua hang tht 2, tinh dén thoi diém thang 7 nim
2018 thi doanh nghi¢p da c6 5 ctra hang trén ca nudc.

2.1.3. Linh vuc kinh doanh ci#a Cong ty TNHH K.N.V
Nganh Nghé: ban 1¢ thiét bi dién tir gia dinh

Linh Vuc Kinh Doanh: Ban Lé

San Pham Kinh Doanh:
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- Tivi, Méy giat, may say quan 4o
- Diéu hoa, ta lanh, ta dong
- Nbi com dién, may hut bui, 10 vi song

- Quat may, quat diéu hoa

2.1.4. Co cdu té chirc ciia Cong ty TNHH K.N.V

- Binh nudc siéu tdc, may xay sinh td
- Bép gas, bép tir, bép hdng ngoai

- Ban 13, dén sudi, may sdy toc.

- P dung nha bép khéc

Giam Déc
1
[ | 1,
Phone Kinh Phong Ké Toan
|Ph(‘)ng k§ Thuét ‘[’)“(%nhm - Nhan Sy
Clrahang 1
Clra hang 2

« clra hang 3,4,5

Hinh 5: Co ciu to chic
(Nguén: Phong nhan s, Céng ty TNHH K.N.V)

* Giam Déc:

La nguoi dai dién phap luat cia cong ty

Chiu trach nhiém Iap ké hoach va dinh huéng chién luoc chung cho cong

ty

Pua ra myc tiéu, hudng phét trién va chién lugc cta cong ty

Piéu hanh hoat dong cua cong ty

Quan Ly nhan vién dam bao dat dugc két qua tét nhat

* Phong k¥ thuat:

- Chiu trach nhiém kiém so4t va thim dinh chat lugng san pham.

- Huéng dan lip dat, bao hanh, sta chita va hd trg ky thuat cho nguoi tiéu

dung
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- T6 chac hudng dan vé quy trinh cong nghé cua san phdm cho nhan vién
ban hang hiéu dd vé chirc ning va nguyén ly hoat dong ctia san pham dé
tu van cho khach hang

* Phong Kinh doanh:

- Xay dung chién luoc kinh doanh cho cong ty.

- Nghién ctru d& xuat voi lanh dao vé tinh hinh thi truong dé diéu chinh
chién lugc kinh doanh

- Thudng xuyén nghién ctu thi truong, phan (ng cua thi truong va doi thi
canh tranh

- Xay dung chién lugc marketing, quang cao cho tirng d6i tugng san pham
va ting d6i tugng khach hang

*Phong ké toan nhén su:

- Phong kinh doanh s& dam nhiém cong viéc ké toan tai chinh doanh nghiép
cho cong ty.
- C4 VAn cho giam ddc cong tac tai chinh theo quy dinh cua phap luat.
- Xay dung ké hoach va dinh hudng cong tac tai chinh ngan han ciing nhur
dai han cho cong ty.
- Quan Iy tai san cua cong ty, thu hdi cong no, tinh lvong, quyét toan dinh
Ky v&i ngan hang.
2.1.5. Thudn lgi va kho khan cia Cong Ty TNHH K.N.V
* Thuan Loi:

- Quy mo thi truong lén

- Tang truong thi trudng cao

- D61 ngli nhan sy ¢6 trinh d§ chuyén mon tdt
* Kho Khan:

- Canh tranh thj truong gay gat

- Ngudn vén cua cong ty con thap

- Pbi thu gia nhap nganh ngay cang nhiéu

- Vj thé thuong hiéu con yéu.
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2.2. Khai quat vé hoat déng kinh doanh cia Céng ty TNHH K.N.V
2.2.1. Phdn tich tinh hinh lao déng ciia doanh nghiép

2.2.1.1. Pdc diém nhan sw cua doanh nghiép

Trong thoi dai si€u canh tranh va thoi dai kinh té tri thire hién nay thi
nhan sy 13 mot loai tai san vo cing quan trong ddi véi tit ca cac loai doanh
nghiép va dan tré thanh vii khi canh tranh manh nhét ciia cac doanh nghiép trén
toan thé gidi doanh nghiép nao c6 dugc doi ngil nhin sy ¢ chuyén mon, ¢ tu
duy, c6 su sdng tao, cd su hoc hoéi, c6 su chuyén nghiép thi doanh nghiép do sé
c6 thé canh tranh thanh cong trén thi truong. P6i vdi nganh ban 1é néi riéng thi
co cdu nhan chién ty trong cao nhét 1a doi ngii nhan vién truc tiép ban hang va
hoat dong tai ctra hang chién dén 80%. Chinh vi 1y do d6 lén dac diém nhan su
clia cong ty chil yéu 1a nhitng nguoi tré tudi, ning dong, co doi tudi tir 18 dén 30
d6i v6i nhan vién truc tiép ban hang tai ctia hang con nhan vién khdi hanh chinh

vin phong thi ¢ do tudi tir 23 dén 45 tudi.
2.2.1.2. Co cdu lao déng cia doanh nghiép

Bang 1: Bang co cdu trinh d¢ lao dong cia doanh nghiép

Nim 2018 Nim 2017
Trinh Do i i}
S6Lwong | TyLé |SoLwong| TyLé
Lao Dong ) )
(ngudri) (%0) (Nguoi) (%0)
Pai Hoc 30 38 30 43
Cao bang 5 6 5 7
Tt nghiép
45 56 35 50
THPT
Tong 80 100 70 100

(Nguon: Phong Nhén Sw, Cong ty TNHH K.N.V).

Nhan Xét: Nhin Vao bang 1: co cau trinh d6 lao dong cua doanh nghiép ta

thdy s6 lugng nhan vién nim 2018 ting so v&i nam 2017 13 10 ngudi va ca 10
ngudi ndy déu thude trinh do tot nghiép THPT c¢6 do tudi tir 18 dén 30 tudi. Ly
do 14 vi nam 2018 doanh nghiép da tuyén thém 10 nhan vién cho bo phan truc
tiép ban hang tai cac cira hang vi vi tri nay khong can dén nhitng ngudi 6 trinh
d6 qud cao va diéu ndy ciing gitip doanh nghiép t6i vu hoa duge chi phi tién

lwong. Co ciu lao dong co trinh do cao dang va dai hoc cua doanh nghiép nim
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2018 khong c6 gi thay doi so v6i ndm 2017 va nhitng nhan vién c6 trinh do dai

hoc, cao dang thudng 1a lam viéc tai khdi hanh chinh van phong va ky thuat.

Bdng 2: Bdng co cdu lao dong theo gidi tinh va dg tudi

Nim 2018 Nam 2017
Khoan Muc a a
! SO lu’qr_mg T Lé (%) So Lu'q_ng T§ Lé (%)
(Nguoi) (nguoi)
Téng 80 100 70 100

Theo Gigi Tinh

1.Nam 32 40 28 40
2.Nix 48 60 42 60
Theo Do Tuoi
1.Ttr 18-30 Tuoi 55 69 45 64
Tir 30 Tudi tré 1én 25 31 25 36

(Nguén: Phong Nhén Su, Cong ty TNHH K.N.V)

Nhan xét: nhin vao bang 2 ta thay co cau theo gidi tinh ctia doanh nghiép

nim 2017 va 2018 c6 ty 1é 6n dinh gitta nam va nit. Co cau xét theo d6 tudi ta
thdy do6 tudi tir 18 dén 30 tudi nam 2017 chiém ty trong 1a 64% va nam 2018
tang nén 69% ly do ting 1a naim 2018 doanh nghiép da tuyén thém 10 lao dong
b6 xung cho bo phan ban hang truc tiép tai cac cira hang v6i s luong ting thém
13 4 nam va 6 nit nang tong s6 nhan vién trén mdi ctra hang 1a 12 nguoi/ cira
hang. Nhin vao co ciu gidi tinh thi nhan vién nit luén chiém ty trong 1a 60% chi
yéu 13 nhan vién tai cac ctra hang ban hang tryc tiép co ciu nay 13 phu hop Voi
hinh thirc kinh doanh ban 1é truc tiép cho ngudi tiéu dung cudi ciing va nd ciing
pht hop Véi tiéu chi tuyén dung nhan vién ban hang ctia doanh nghiép. Nhin vao
co cau lao dong theo do tudi ta thay ty 18 lao dong tré co do tudi tir 18 -30 tudi
dang c6 xu hudng ting trong doanh nghiép cho thay doanh nghiép dang ngay

cang tré hoa doi ngii nhan vién.
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2.2.2. Pdnh gid két qud hoat dpng san xudt kinh doanh cia Céng ty TNHH

K.N.V
Bdng 3: Bdo cdo két qua kinh doanh nam 2018
bVT: d
Chi Tiéu NAM 2018 NAM 2017 Tuyét Doi (%)

1.Doanh thu ban hang 62,243,905,116 | 52,023,232,556 | 10,220,672,560 20
2.Céc khoan giam trir doanh thu 311,219,526 | 416,185,860 | (104,966,334) (25)
3.Doanh thu thuan v& ban hang 61,932,685,590 | 51,607,046,696 | 10,325,638,894 20
4.Gia vén hang ban 52,417,612,013 | 44,427,840,603 | 7,989,771,410 18
5.Loi nhuan gop vé ban hang 9,461,073,578 | 7,179,206,093 | 2,281,867,485 32
6.Doanh thu hoat déng tai chinh 31,121,953 20,809,293 10,312,660 50
7.Chi phi tai chinh 29,130,148 18,520,271 10,609,877 57
Trong d6: Chi phi 13i vay 28,838,846 18,279,507 10,559,339 58
8.Chi phi ban hang 6,846,829,563 | 5,202,323,256 | 1,644,506,307 32
9.Chi phi quan 1y doanh nghiép 746,926,861 | 608,671,821 138,255,040 23
10.Lgi nhuén thuan tir hoat dong kinh

doanh 1,869,308,958 | 1,370,500,038 | 498,808,920 36
11.Thu nhap khac 49,795,124 36,416,263 13,378,861 37
12.Chi phi khac 24,879,562 15,606,970 9,272,592 59
13.Loi nhuan khac 24,897,562 20,809,293 4,088,269 20
14.Téng loi nhuén trude thué 1,894,206,520 | 1,391,309,331 | 502,897,189 36
15.Chi phi thué TNDN hién hanh 384,523,924 | 281,044,485 103,479,439 37
16.Loi nhuan sau thué TNDN hién hanh | 1,509,682,596 | 1,110,264,846 | 399,417,750 36

(Nguon: Phong Tai Chinh - Ké Todn,Céng ty TNHH K.N.V)

Nhan xét:

Thong qua béo cao két qua kinh doanh cua doanh nghiép ta thay loi nhuan
sau thué TNDN cuaa doanh nghiép nam 2018 ting so v6i ndm 2017 mot luong 13

399,417,750 d twong Gng véi téc d6 ting 1a 36%. Ly do loi nhuin sau thué

TNDN cuia doanh nghiép ting 1a do mot s6 nguyén nhan sau.

Cu Thé:
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Do doanh thu ban hang cua doanh nghiép tang trong nam 2018 tang mot
lwong 1 10,220,672,560 d twong tmg véi tbe do tang 1a 20%.

Do doanh thu hoat dong tai chinh cia doanh nghiép trong nam 2018 ting
mdt lugng 13 10,312,660 @ tuong Gng véi toe do tang 1a 50%.

Do doanh thu khéc cia doanh nghiép trong nam 2018 ting mdt luong la
13,378,861 d twong tng vai toc do tang 1a 37%.

Do céac khoan gidm trir doanh thu trong ndm 2018 gidm mdt lugng la
(104,966,334) d tuong irng v&i mirc giam la 25%.

Nhin vao béo céo két qua kinh doanh nim 2018 ta thdy Doanh Thu Thuan
trong nam tiang 20% trong khi Gia Von Hang Ban ting 18%, Chi Phi Ban Hang
tang 32% va Chi Phi Quan Ly Doanh Nghiép ting 23%. Ta thiy téc do ting cua
doanh thu thuan nhanh hon téc do ting cua gia von hang ban cho thdy doanh
nghiép kiém soat chi phi gid vén hang ban tot. Nhung téc d6 ting cua chi phi
ban hang va chi phi quan 1y doanh nghiép lai ting nhanh hon tdc d6 ting cua
doanh thu thuan diéu nay cho thiy doanh nghiép dang khong kiém soat tt chi
phi hoat dong ctia minh cic nha quan tri can xem xét va ra soat lai co cdu céac
khoan chi phi trong hai khoan chi phi d6 dé c6 thé tdi wu lai chi phi gitip doanh
nghi¢p ra tang lgi nhuan.

Nhin vio vao béo co két qua kinh doanh ta thay trong nim ca doanh thu
ban hang , doanh thu thuan va loi nhun sau thué TNDN cua doanh nghiép déu
tang tir 20% trd 1én cho thay thi trudng dang c6 ciu rat 16n co hoi thi trudng
dang t6t 1én doanh nghiép cin 1am niy co hoi ndy mé rong thém quy mé kinh
doanh dé gitip doanh nghiép ngay cang gia ting loi nhuan ctia minh.

Bang 4: Bang co cau doanh thu cia doanh nghiép

PVT: dong
Chi Tiéu Niim 2018 TgTTE'(}};‘)g Niim 2017 TgTT(r(}Z’)g
Doanh Thu Ban Hang
Vi Cung Cin Dich v, | 62243.905116 | 09.87 | 52,023,232,556 | 99.89
Doanh Thu Hoat Bong | 31 951953 | 005 | 20809293 | 0.04
Tai Chinh

Doanh Thu Khéc 49,795,124 0.08 36,416,263 0.07
Tong Doanh Thu 62,324,822,193 | 100 |52,080,458,112 | 100

(Nguon: Phong Tai Chinh - Ké Todn, Cong ty TNHH K.N.V)

Nhan Xét: Nhin vao bang co cau doanh thu ctia doanh nghiép ta thiy ty

trong doanh thu ctia “Doanh thu ban hang va cung cdp dich vu” niam 2017 1a
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99,89% va nim 2018 13 99,87% diéu nay cho thiy hoat dong kinh doanh chinh
ctia doanh nghiép van 1a hoat dong dem lai doanh thu chinh cho doanh nghiép

co cau nay 1a hop 1y cho su ting trudng ctia doanh nghiép trong tuong lai.
2.3. Phan tich thuc trang marketing caa Cong ty TNHH K.N.V

2.3.1. Phdn tich thi truwong cua doanh nghiép
Tinh hinh kinh té - xa hgi nim 2017

GDP ca nim 2018 ting 7,08%, 13 mirc ting cao nhat ké tir nim 2008 tro
vé ddy. Quy mo nén Kinh té nim 2018 theo gi4 hién hanh dat 5.535,3 nghin ty
déng; GDP binh quan dau ngudi udc tinh dat 58,5 triéu dong, tuong duong
2.587 USD, tang 198 USD so v61 ndm 2017.

Doanh thu ban 1¢ hang héa nim 2018 udc tinh dat 3.306,1 nghin ty dong,
chiém 75,2% tong murc va tang 12,4% so v6i nam trude, trong d6 doanh thu mot
s6 nganh hang ting Pa quy, kim loai quy ting 13,8%; hang gb va vat liéu xay
dung tang 13,7%; luong thuc, thuc pham tang 12,6%; do dung, dung cu, trang
thiét bi gia dinh ting 12,3%; may mic tang 12,1%; phuong tién di lai ting
11,1%; vat pham vin hoa, gido duc tang 10,5%. Mot s6 dia phuong c¢6 muc ting
kha: Vinh Phuc tang 14,9%; Hai Phong tang 13,9%; Thanh Hoéa tang 13,5%;
thanh phd HO Chi Minh ting 13,2%; Nghé An ting 13%; Ha Noi ting 11%.

Dan s6 trung binh ndm 2018 cua ca nudce udce tinh 94,67 tridu ngudi, ting
988,4 nghin nguoi, twong duong ting 1,06% so voi nam 2017, trong d6 dan sb
thanh thi 33,83 triéu nguoi, chiém 35,7%; dan s6 nong thon 60,84 triéu ngudi,
chiém 64,3%; dan s6 nam 46,79 triéu ngudi, chiém 49,4%; dan sd nir 47,88 triéu
ngudi, chiém 50,6% (Téng Cuc Thong Ké, 2018).
Quy md va tdc do ting trudng thi truong

Theo nhan dinh cta cc chuyén gia va cac nha dau tu nudc ngoai thi Tir
nay cho dén nam 2020, muc tiéu thy san phém dién tu, dién lanh cua Viét Nam
s¢€ tang tur 7,3% 1én 11,9%.

Theo s6 liéu caa Cong ty TNHH Nghién ciru thi trudng cong nghé va ban
I¢ GfK Viét Nam, 6 thang dau 2017, quy mo thi truong di€n tir, di€én may hon
103.000 ty ddng, ting 13,2% so véi cung ky 2016, riéng mang dién mdy ting 8 -
11% tuy nganh hang. Vai ndm qua, cac doanh nghiép trong nganh da dua quy
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md chudi ctra hang dién may binh quin ting hon 5 1an so v&i naim 2015. Theo
d6, muc téng chi tiéu cta ho gia dinh (23.654.100 ho gia dinh) s& ting 1én
khoang 3.737 USD/h¢ gia dinh/nam. Riéng vé muc chi tiéu danh cho san pham
dién ta, dién lanh udc tinh khoang 157.000 ty dong. Trong dé, xu hudng nhom
san pham dién tir chiém khoang 60.000 ty dong, dan dau s& 1a dién thoai di
dong, ké dén 1a may tinh xach tay va cudi cung 1a may tinh bang; xu hudng cho
cac nhom thiét bi dién lanh gia dinh chiém 97.000 ty dong. San pham tivi man
hinh phing s& chiém vu thé trong nhom xu hudng nay. Con lai phan bo vao thiét
bi may diéu hoa khong khi, ta lanh va may giat (Céng ty TNHH GFK Viét Nam,
2018).

> Cau truc thi phan va déi thi canh tranh

Hién nay trén thi truong cé rat nhiéu nhitng siéu thi dién may va nhiing

si€u thi di€n may lam gitt thi phén Ién nhat ca nude nhu: Pién May Xanh, Tran
Anh, Nguyén Kim, CPN, Pién May Chg Lén...etc cac chudi khac va hang triéu
nhitng diém ban nho lé.
Péi thu 16n nhit trén thi trudong

* Dién M4y Xanh

bién May Xanh thanh 1ap vao thang 12/2010 tai Tp.HCM dén thoi diém

nim 2018 Pién May Xanh di c6 701 cira hang trai rong khap ca nudc tir nam ra
bac toa lac tai 63 tinh thanh phd ctng v&i 10.000 nhan vién

+ Tran Anh

Cong ty TNHH thuong mai va dich vu Tran Anh duogc thanh 1ap ngay
11/3/2002 va sau d6 chuyén d6i sang cong ty cd phan véi tén goi moi 1a “cong
ty c6 phan thé gi¢i s Tran Anh” ké tir ngay 8/8/2007. Ngay dau thanh 1ap Tran
Anh ¢6 5 nhan vién sau 15 nam hoat dong hién tai Tran anh d3 co gﬁn 3000
nhan vién véi 39 trung tdm ban €.

+ Nguyén Kim

Nguyén Kim duoc thanh 1ap vao nim 1992 v6i nganh nghé kinh doanh 1a
“Pién - Bién Tir - Pién Lanh” tai quan 1 thanh phé H6 Chi Minh. Hién nay
Nguyén Kim 1a mot trong nhitng nha phan phi ban 1¢ thiét bi dién tir - dién lanh
hang dau viét nam véi 60 chi nhanh ctra hang trén khap ca nudc.
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Ba doanh nghiép I6n nhat thi truong 1a Pién May Xanh, Trin Anh va
Nguyén Kim 13 3 doanh nghiép lim giir thi phan dién may 16n nhat thi trudong
hién nay trong d6 Tran Anh hién nay dd M&A (sap nhap) véi Pién May Xanh
lam cho vi thé cua Dién May Xanh ngay cang duoc nang 1én trong thi truong
dién may cu thé theo nhu phan tich va tinh toan ctia cong ty ching khoan Rong
Viét thi thi phan ndm 2018 linh vuc ban 1¢ dién may & viét nam hién nay nhu
Sau.

Thi Phan Pién May 2018

= Pién M4y Xanh va Tran
Anh (35%)

Nguyén Kim (10%)

® C4c Chudi Khach (15%)

® Cura Hang Nho L¢
(40%)

Biéu D6 1: Thi phdn nganh dién mdy
(S6 Liéu: Chirng Khodn Rong Viét)

Nhin vao biéu db thi phan thi trudng ta thiy “Pién may xanh va Tran Anh
“ la doanh nghiép c6 thi phan 16n nhat thi trudng voi 35% thi phan tiép dén 1a
“Nguyén Kim” v&i 10% thi phan, 15% thi phan thi dugc chia cho cac chudi ctra
hang khac nhu Bién May Cho Lén, CPN...etc. va 40% thi phﬁn con lai la ctra
hang nho 1¢ ma quy mo thi trudng thi ngay cang 16n hon khi thu nhap binh quan
dau nguoi va ngan sach chi tiéu cho thiét bi dién tir gia dung cta ho gia dinh
ngdy cang ting 1én do doi sdng ciia ngudi dan ngay cang duoc cai thién hon day
la mdt co hoi thi truong vo cung lon cho nhitng doanh nghi¢p kinh doanh bai

ban co6 the chi€ém linh mét phan nhd cua miéng banh 16n nay.

Khach hang muc tiéu cua doanh nghiép: doanh nghiép chu yéu dinh
huéng vao khach hang 14 nhitng nguoi tiéu ding cudi cing & trong phan khic

ngudi co thu nhap kha tro sudng.
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2.3.2. Hoat dpng marketing 4p cua Cong ty TNHH K.N.V

2.3.2.1. Chinh séch san phdam cia doanh nghiép

Chién luge san pham cua cong ty 1a ludn ludn cung cap nhitng san pham

c6 chat lugng, c6 dd bén, tinh nang da dang, dé van hanh va stra chita dugc cung

cap boi nhirng tap doan hang dau trén thé giéi voi nhitng nhin hiéu uy tin di co

danh tiéng trén toan thé gi¢i nhu Samsung, Toshiba, Panasonic. ..etc.

Bdng 5:Bdng phdn tich ban hang cua doanh nghiégp

PVT: VND
Doanh Thu Tang Truéng

STT Tén 2018 (%) 2017 og)| GETH | %
1 [ Tivi 8670575983 | 14 | 6708,916,070 | 13 | 1,961,650,912 | 29

2 | May Giat 4954614847 | 8 | 3612493269| 7 | 1342121578 37

3 | Say Quan Ao 1,238,653,712 | 2 1,548,211,401 | 3 | (309,557,689) | -20

4 | Quat Didu Hoa 7431922271 | 12 | 5160,704.670 | 10 | 2,271,217,601 | 44

5 | Didu Hoa 10,528,556,550 | 17 | 8773,197,938 | 17 | 1,755,358,612 | 20

6 | Ta Lanh, Tu Dong | 6,812,595415 | 11 | 5,160,704,670 | 10 | 1,651,890,745 | 32

Ei%gas’ T HONg | £oon041703| o | 4,644.634203| 9 | 929.307,500| 20

Noi Com Dién 6,103,268,550 | 10 | 4,644,634203| O | 1,548,634,356 | 33

9 | May Hat Bui 619,326,856 | 1 | 1,032,140034| 2 | (412,814,078) | -40

10 | Lo ViSéng 1,857,080,568 | 3 | 2,064,281,868| 4 | (206,301,300) | -10
11 ﬁ:;‘;g;ﬁﬁto 3,096,634280 | 5 | 3,096,422,802| 6 211,478 | 0
12 f/f‘;;LS%yDTégCS“&’ 2477307424 | 4 | 2,064,281,868| 4 | 413,025556 | 20
13 gﬁgflgigf‘nghéo 2477307424 | 4 | 3,096,422,802| 6 | (619,115378)| -20

(Nguoén: Phong Kinh doanh, Céng ty TNHH K.N.V).

Nhan xét: Nhin vao bang trén ta thdy trong sd 13 nhom hang thi c6 9

nhom hang tang trudng trong nam 2018 so véi nam 2017.

Cu thé: nhung mat hang co ty 1é ting truong trong nim 2018 so v4i ndm
2017 1a Tivi ting 29%, may giat ting 37%, quat diéu hoa ting 44%, diéu hoa
tang 20%, tu lanh ting 32%, bép gas bép tir ting 20%, ndi com dién ting 33%,

ban 1a may sdy toc ting 20%.
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Trong nhirng mat hang tang truéng doanh thu cao ndm 2018 so v&i ndm
2017 thi cling c6 nhitng mit hang giam ty 1¢ ting truong nhu “May sdy quin 40”
giam 20%, “May Hat Bui” giam 40%, “Lo Vi Séng” giam 10% va “Bo Noi va
Chao Chéng Dinh” giam 20%.

Nhin vao muc ty trong déng gop doanh thu vao tong doanh thu cua timg
mat hang thi ta thay Tivi nam 2017 chiém ty trong 13% dén nim 2018 ting lén
14%, May Giat nam 2017 chiém ty trong 7% nim 2018 ting 1én 8%, Quat Diéu
Hoa Nam 2017 chiém 10% nam 2018 ting 1én 12%, Diéu Hoa nim 2017 va
2018 van gitt ty 1& 13 17% trong tong doanh thu, Tu lanh va ta dong nim 2017
chiém co cau 10% nam 2018 ting 1én 11%, N6i Com Dién nim 2017 chiém ty
1€ 9% nam 2018 tang lén 10%.

Trong nhitng mit hang chiém ty 18 doanh thu cao trong tong doanh thu thi
co Tivi, Quat Piéu Hoa, Diéu Hoa, Tu Lanh 1a nhirng mat hang luén giir ty 1€
trong doanh thu tir 10% tré 1én. Diéu ndy cho thay d6 13 nhitng mat hang chi luc

trong co ciu doanh thu ctia cong ty.

Trong nim 2018 c6 nhitng mat hang c6 muc ting trudng tir gan 30% tro
1én nhu Tivi 29%, May Giit 37%, Quat Piéu Hoa 44%, Ta Lanh 32%, Noi Com
Pién 33% day la nhitng do dién may thiét yéu cho cudc song hang ngiy cia
nguoi dan. Viéc ngudi ddn mua sim nhitng san phim nay ngdy cang nhiéu hon
cho thay tinh hinh kinh té va ngan sach cho nhitng san phim hién dién may ngay
cang duoc gia ting diéu ndy phu hop véi tinh hinh kinh té cua dat nudc khi thu
nhap binh quan ddu nguoi ngay cang ting thi chi tiéu cho nhitng san phdm dién
may ciling gia ting, cling v6i thoi tiét ngdy cang co nhitng bién d6i that thuong
bién d6i khi hau lam cho mua heé ngay cang nong lyc gay git hon d6 ciing 1a mot
nguyén nhan dan dén su ting truong cua nhitng mat hang nhu Quat Piéu Hoa,

Diéu Hoa, Tu lanh loai 1én.

2.3.2.2. Chinh sach gia cua doanh nghiép

Trong thi truong dién mdy vi san phim cta nhimg chudi ban 1é dién may
trén thi truong hién nay khong c¢6 qua nhiéu khac biét vé chat luong san pham
va nhdn hiéu san pham, chi yéu san pham dén tir nhirg qudc gia nhu Nhat Ban,
Han Qudc. Trén thi truong hién duoc dan dit boi nhimg doanh nghiép dau
nganh ban 1¢ dién may nhu Pién may xanh, Trin Anh, Nguyén Kim, Pién May

Cho Lén. Chinh 1a do hai ly do:
33



Mot 13 san pham trong nganh khong c6 qua nhiéu khac biét vé chat lugng,

ki€éu dang mau ma va nhan hi€u san pham

Thir hai 1a thi trudng dugce dan dit boi mot vai doanh nghiép 16n 1én murc

gia cd cua san pham cua nhitng cong ty ban 1¢ di¢n mdy la gan nhu 1a nhu nhau

Tir nhitng 1y do trén doanh nghiép dd quyét dinh st dung phuong phap
dinh gia san phim ctia minh 1a “phuong phap dinh gia theo mirc gia hién hanh”
nghia 1a mtrc gia san phAm cua doanh nghiép tuong tu nhu muc gia san pham
ctia d6i thu canh tranh va di theo su din dat cua nhitng doanh nghiép dau nganh
nhung gia san pham cua cong ty c6 d6i chut thap hon khoang 0.3% - 2% ddi véi

tirng chiing loai san pham so v&i d6i thii canh tranh 16n nhat 13 Bién May Xanh.

Bdng 6: Bdng so sanh gia ca cua doanh nghiép véi Dién Mday Xanh

Cong ty TNHH K.N.V

bién May Xanh

Quat diéu hoa
Daikio DKA-01500B
Gia: 5.150.000 vnd

Quat diéu hoa
Daikio DKA-01500B
Gi4:5.250.000 vnd
Cong Suét: 100W

Android Tivi Sony 4k 43inch KD-43X8000E
Gia:15.400.000 vnd

Cong Suét: 100W =3
o |
;:i% 1 fan
= A
| ]
- TiVi
Tivi Android Tivi Sony 4k 43inch KD-43X8000E

Gia: 15.500.000 vnd

Tu Lanh
Panasonic Inverter 366 lit NR-BLL389PKVN
Gia 12.100.000vnd

Tu Lanh
Panasonic Inverter 366 lit NR-BL389PKVN
Gi4:12.190.000 vnd
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Diéu hoa

_ Diéu hoa
Panasonic Inverter 8530 BTU CU/CS- Panasonic Inverter 8530 BTU CU/CS-
PUSUKH-8 PUQUKH-8

Gia: 10.500.000 vnd Gid: 10.590.000vnd

e

3 E _— e~
May giat

Panasonic 9 kg NA-FO90A4GRV May giat

Gia: 6.300.000 vnd Panasonic 9 kg NA-FO0A4GRV
Gia: 6.390.000 vnd

i po .

?.

(Nguon: Phong Kinh doanh, Céng ty TNHH K.N.V)

Ly do gia ctia san phim ctia doanh nghiép thuong dé thap hon gia cua cac
ddi thu canh tranh manh nhat 14 vi:

Thir nhat: P6i tha c6 thwong hiéu 16n va chat luong dich vu hdu mai
thudc top dau thi truong 1én gia cua dbi thi thuong cao hon.

Thir hai: La do ddi tha canh tranh chi rat nhiéu vao marketing va quang
céo trén cac phuong tién truyén thong tir d6 gia ctia ho thuong co xu hudng cao

hon so vo1 nhirng doanh nghiép nho.
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Vi viée dat muc gia thip hon so v&i d6i thil canh tranh do chi phi dau tu
marketing va quang cdo thap 1én diéu nay gitp doanh nghiép thu hut dugc khach
hang nhay cam véi yéu td gia va no ciing dem lai loi thé canh tranh cho doanh
nghiép.

2.3.2.3. Chinh sdch phan phéi cua doanh nghiép

P ™

‘ Doanh Nghiép

e N

Cura Hang

e ™
Nguoi Tiéu
Dung Cudi

Cung

Hinh 6: Té chike kénh phén phéi cia doanh nghiép
Doanh nghiép hoat dong chu yéu 13 ban 1¢ d6 “Dién May” cha yéu ban 1a

ban hang tryc tiép cho nguoi tiéu dung thong qua nhitng ctra hang

- Trén thi trudng hién nay dang ton tai ba mé hinh cta ctra hang ban 16
dién may: thu nhét 12 Dién May Xanh theo mé hinh “ctra hang ti€n lgi”, thir hai
13 Tran Anh theo mé hinh “dai siéu thi” va cudi cung 1a Nguyén Kim theo mé
hinh “Shop in Shop”

- M1 mdt mo hinh déu c6 vu va nhugce di€ém riéng
X Theo mo hinh Ctra hang tién tién lgi ciia Bién May Xanh
* uu diem:

- D& quan tri va t6i uu chi phi

36



- Dién tich cira hang nho vao khoang 500 -600m?/ctia hang 1én d& dang

thué mit bang
- D& dang phu diém ban véi quy mo 16n dé chién linh thi truong

- C6 thé mo cua hang tai nhitng khu vuc thi truong co dung luong thi

truong nho va doanh thu khong qua lon.
* Nhu6c diém: san phim bay ban khong da dang.
X8 Theo mé hinh “Pai Siéu Thi” ctia Tran Anh
* Uu diém:
- Quy mé cua hang 16n, mit hang nhiéu va da dang san pham
- C6 loi thé dam phéan vdi cac nha cung cap
- Tang trai nhiém cho ngudi tiéu dung vi c6 khong gian vui choi va bai d6
xe rong lon
* Nhude diém:
- Chi phi du tu ban dau 16n din dén khé bung nd vé sb lugng cua hang
- Vi khong c6 nhiéu cira hang 1én tinh bao phu thi trudng thip
- Loi nhuén trong vong 3 dén 5 nam thap.
< MO0 hinh “Shop in Shop” ctia Nguyén Kim
* Uu diém:
- Vi m6 hinh nay 13 cta hang dit & trong nhitng diém ban thu hut nhiéu

khach hang nhu siéu thi va trung tam thuong mai 1én Tan dung duoc sb luong

khach hang c6 sin ctia nhitng trung tAm thuong mai va siéu thi ban 1¢ 16n.
* Nhuoc diém:

- Tinh cha dong thap trong cong tac marketing tai ctia hang vi phai dya

vao chinh sach cua trung tdm thuong mai
- Chi phi thué mit bang cao

- Gi4 tri mit hang cao nén it khach hang c6 su ngau hirng mua hang khi

dang di dao trung tdm thuong mai
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=> Trong ba mo hinh néu trén thi siéu thi dién may cua K.N.V theo mo
hinh cira hang tién loi giéng nhu cia Pién M4y Xanh nhung véi dién tich trung
bay nho hon dién may xanh dién tich vao khoang 300-400m*/cira hang va sb
lwong san phim ban ciing it hon.

Dbi voi mbi méd hinh ciia hang dién may thi pham vi phuc vu ctia n6 ciing
khéac nhau vi du: Pién may xanh thi pham vi ban hang ctia mdi cira hang thi vao
khoang 40-50km, Tran Anh va Nguyén Kim ban kinh phuc vu khoang trén
100km. con v6i nhitng ctia hang cua K.N.V thi ban kinh phuc vu chi tam 5-
10km/cua hang.

2.3.2.4. Chinh sdch xiic tién bang hang cua doanh nghiép

Cac chinh sach xtc ti€én ban hang ho trg cho viéc ti€éu thu sdn pham cua

doanh nghiép la:
> Chinh sach khuyén mai.

Doanh nghiép thuong to chirc nhitng chuong trinh khuyén mai mua hang
wu dai giam gia khi mua nhiéu mat hang mot lac cac chuong trinh khuyén mai

nhu:
- Mua tir 3 d&én 4 mon gia dung khac nhau giam 5% tong thanh toan
- Mua 5 dén 9 mén gia dung khac nhau giam 10% tong gia thanh toan

- Mua tir 10 moén dd gia dung tré 1én khac nhau giam gia dén 20% trén

tong gia thanh toan.

Vi du: Néu ban mua mot chiée quat diéu hoa “Daikio DKA-04000A” v&i
gia 4.725.000 vnd.

Nhung néu ban mua thém 2 mén d6 gia dung khac voi gia 30.000/san
pham tong sb tién ca 2 san pham 1a 2x30.000 = 60.000 vnd

Téng cong ban mua 3 moén ban s& dugc giam gid 5% cho tong don hang

vay s6 tién ban phai tra la
4.725.000 + 60.000 = 4.785.000 d
Vi dugc giam 5% trén tong don hang 1én thyc tra 1a

4.785.000 — 4.785.000x5% = 4.545.750 d
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Tuong tu néu ban mua 5 moén thi ban s& duoc giam 10% va 10 mon tré
1€n thi s& dugc gidm 20% .
>  Chinh sach ddi tra hang.
Chinh sach bao hanh va di tra ap dung cho tit ca cac mit hang mua tai
cura hang va theo quy dinh cua ctra hang.
Vi du: khi ban mua mét chiéc may giat “Panasonic 9kg NA-FO0A4GRV”
gid 6.390.000 vnd thi ban s& duoc ddi tra sau 30 ngay.

> Chinh sach giao hang.
Giao hang ddi véi TiVi, Tu Lanh, May Giit, Bép Gas.

Bdng 7: Giao hang trong noi thanh ha noi Vol tivi, tu lanh, may giat

S6 Km dén siéu thi gan , , . . L
P Chinh sach giao hang Ghi chu
nhat co hang

Nhan hang nhanh tir 4h | -Chinh sach chi 4p dung

Dudi 30km ~ .
mien phi khi mua hang tir 8 — 17h.
Nhan hang trong 5h mién | -Néu Khach hang mua
30-40km . T
phi hang sau 17h. ctra hang
~ s€ giao hang trudc 12h
40-50km Nhan hang trong 6h micn sang hom sau hoac theo

phi yéu cau cua khach hang.

(Nguon: Phong Kinh doanh, Céng ty TNHH K.N.V)

Cac truong hop giao hang tur tinh thanh nay sang tinh thanh hoac ngoai 50
km ddi v&i nhom hang dién may lép dat (tu lanh, may giat, may lanh,
TV...) khac tuy theo giao hang nhanh cham s€ c6 tinh phi (10.000d/km) hoac
can nhan tin & xac nhan chuyén hang (phi tin nhan 10.000d). Sau khi chuyén
hang ma khach hang khong 1iy san pham thi phi nay ciing khong dugc hoan lai.

Pbi v6i don hang c6 tong gia thanh toan 16n hon 30 triéu vnd thi s& duoc

mién phi giao hang dén 90km tinh tir cira hang.

Giao hang dbi véi cac san phdm gia dung bao gém Bép tir, Bép hong

ngoai, Lo nudng, Lo vi song, Noi ap suat, N6i com dién, Binh dun si€u toc,
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Binh thuy dién, May danh trimg, May ép trai cay, May xay sinh t6, Ban ui, May

hut bui, Mdy siy toc, May tao kiéu toc, Quat, Cay nudc nong lanh.

Bdng 8: Giao hang véi nhitng mat hang gid tri thap

S6 Km Pén Siéu Thi

Gin Nhat Co Hang Chinh Sach Giao Hang Ghi Chu

-Chinh séach chi 4p dung
khi mua hang tir 8-19h
Don hang dud1 200.000d | -Néu khach hang mau

Tir 20km tré subng phi giao hang 10.000d hang hodc dat hang sau

nhdn hang nhanh trong 19h. ctra hang s€ giao
2h mién phi trudc 12h sang ngay hom
sau hoic theo yéu cau
cua khach hang

(Nguon: Phong kinh doanh, Céng ty TNHH K.N.V)

Truong hop giao hang ngoai 20km thi khach hang s€ phai trd phi giao hang
10.000d/km.

2.4. Panh gia vé hoat dong marketing ciia Cong ty TNHH K.N.V

Nhin chung cong tdc marketing ciia doanh nghi¢p trong nam dat duogc
hiéu qua tich cuc thong qua viéc st dung cong cu “xtc tién ban hang” va thu
duoc hi¢u qua, dugc thé hién qua doanh thu nam 2018 tang so voi nam 2017 1a
20% va loi nhuin sau thué TNDN ctia nim 2018 tang so voi nam 2017 1a 36%.
Tir d6 ta thiy duoc thi phan va khach hang cua doanh nghiép ciing ting nén theo
tung nam.

Tir két qua kinh doanh va cac chinh sach xtc tién ban trong chuwong trinh
marketing ctia doanh nghiép ta thdy dugc doanh nghiép st dung coéng cu xuc
tién vo cung hiéu qua va nd ciing duoc chirng minh bang thuc té 1a doanh thu

tang manh qua cac chuong trinh xuc tién.

Nhung tir d6 ta cling c6 thé théy dugc mot thuc trang la doanh nghiép
dang chu yéu sir dung cac cong cu xtc tién ban (khuyén mii, giam gia, ting qua,
...) dé kich thich tiéu dung cua khach hang. Tuy viéc str dung cac cong cu xuc
tién ban 1a chiéu bai chung cta tat ca cac cong ty dién may nham kich thich tiéu
dung cta ngudi tiéu dung, cong cu nay c¢6 duoc wu diém 13 né mang lai hiéu qua
Mot cac nhanh chong nhung nd cling ¢ mot nhuge diém 1a tic dung cia xtc
tién ban hang thuong khong kéo dai vi sé& anh huong dén loi nhuan cua doanh
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nghiép. Hon nita, néu kéo dai hoat dong ndy sé& tao cho khach hang c6 cam giac
dugc nhan qua ting ma van phai tra tién cho qua khuyén mii d6. Cac hoat dong
xuc tién ban hang khong dem lai két qua tét trong viéc xay dung nhan hiéu duoc

ua chudng lau dai.

Tir d6 ta thdy duoc doanh nghiép chua c6 mét chién luoc lau dai vé
phuong thirc ban hang, doanh nghiép Van chu yéu dung cac cong cu xuc tién
hiéu qua dem lai trong ngan han dé kich tich tiéu thu. Doanh nghiép van chua c6
y thie xay dung cho minh mét co s& dir liéu vé khach hang va xay dung mot
chién luoc dit chan khach hang trong dai han. mot diém nita 1a doanh nghiép
chua xay dung dugc mot bo nhan dang thuong hiéu dong bo.

* Uu diém va nhuoc diém cua cong tac marketing ctia doanh nghiép
- Uu diém:

+ Nang cao dugc doanh thu

+ Noi kéo dugc thém khach hang

+ M0 rong thém duogc thi phan.

+ Hoat dong xuc tién mang lai hiéu qua.

- Nhuoc diém:

+ Kénh phan phdi khong da dang

+ Chua thiét lap dugc tap khach hang trung thanh

+ Chua xay dung duoc bo nhan dang thuong hiéu déng bo.
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CHUONG 3: MOT SO GIAI PHAP MARKETING NHAM NANG CAO
HIEU QUA KINH DOANH CUA CONG TY TNHH K.N.V

- Giai phap 1: Xay dung co s& dir liéu khach hang bang cach sir dung
cong cy the tich diém gitip xay dung nhém khach hang trung thanh.

- Giai phap 2: Pao tao nang cao nang lyc can b nhan vién phong kinh

doanh va nhan vién ban hang truc tiép.

3.1. Giai phap 1: X4y dung co sé dir liéu khach hang bang cach sir dung
cong cu thé tich diém gitip xdy duwng nhém khach hang trung thanh

a) Co so giai phap:

Trong moi truong si€u canh tranh hién nay khach hang trung thanh chinh 1a
tai san quan trong nhat d6i véi bat ky mot doanh nghiép nao. Khach hang 1a
nguon thu nhap cua doanh nghiép, trong moi trudng canh tranh & Viét nam c6 rat
nhiéu cac cong ty ban 1¢é dién may voi nguén luc manh mé vé tai chinh, vai ngudn
lyc tai chinh hung hau caa minh ho lién tuc tung ra nhitng chuong trinh khuyén
mai, giam gia dé kich thich khach hang dén véi ho ma vdi loai hang hoa cé gia tri
cao nhu dién may thi chuong trinh giam gia ¢6 anh huong truc tiép dén quyét
dinh mua hang ctia nguoi ti€u dung. Vi vay Vviéc gitr chan khach hang va tao dung
tap khach hang trung thanh 1a mot nhiém vu quan trong hang dau d6i véi doanh
nghiép ma no ciling co loi vi chi phi dé gitr chan mdt khach hang cii lac nao ciing
thip hon nhiéu so véi chi phi dé tim kiém thém mot khach hang méi.

b) N6i dung giai phap:

Khai niém thé tich diém: thé tich diém hay con goi 1a thé thanh vién la
loai thé quy dbi sau mdi lan khach hang dén mua hang thanh don vi diém cua
ting shop. Khi dat dugc mtc diém nhat dinh khach hang s& dugc hudong cac
chinh sach vu dai ma ngudi mua binh thuong khong co6. Vi du: khach hang mua
quan 4o & shop ban, mdi lan tich dugc 10 diém, khi khach hang tich dugc 100
diém tuong dwong 10 lan dén shop s& dugc chiét khau 10% cho hoa don.

* Mot s6 chuong trinh tich diém khach hang hap dan

- Giam gia:

Khi khach hang tich dugc s diém nhat dinh thi s& dugc phép trir truc tiép
vao hoa don s tién twong tng. Vi du quy dinh 1a khach phai tich dugc trén 100
diém, thuc té thé cua khach c6 110 diém s& dugc giam 110.000d vao hoa don
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mua hang tiép theo. Can luu ¥ sb tién giam khong vuot qua bao nhiéu phan trim
cua don hang.

- Dung diém d6i hang:

Vi du khi ban mua mét chiéc may tich laptop gia 6tr nhan hiéu Asus ban
dugc tich 60 diém va ban c6 thé dung né dé doi mot con chudt may tinh c6 tri gia
14 60 diém va diém trong thé cua ban s& vé 0 khi ban d6i con chudt may tinh do.

- Tang qua cho khach hang

V6i hinh thtc nay thi mdi khi khach hang dat dugc mot mde diém nao do
shop sé& tang ho mdt mén qua hap dan. Vi du thé cta khach tich duge 100 diém
ban s& taing ho mot chiéc 4o thun, con néu 1a 200 diém thi ting mot quan jean
chang han. Can luu y khi khach nhan qua thi s6 diém trong thé s& bi quay vé 0.

- Nang cép khach hang

Hinh thirc ndy 4p dung cho cac shop c6 nhiéu cap khach hang khac nhau,
va voi mdi mot cép lai ¢6 nhitng wu dai riéng. Vi du khach dat 100 diém s&
thanh Ho1 vién bac, dugc gidm 5% voi tat ca cac don hang, khach dat 1000 diém
thi nang cip thanh Ho vién vang, giam tryc tiép 10% gia tri don hang.

* Mot s6 cach tich diém khach hang

- Dya vao gia tri thanh toan

Khach hang thanh toan bao nhiéu thi dugc tich biy nhiéu diém vao thé
ty vao ty 18. Vi du ty 1& 13 100.000d twong duong 1 diém, khach hang mua
5.000.000d tién hang s& dugc 50 diém.

- Dya vao s6 luong san pham

Thudng dung véi cic san pham cao cdp, mdi san pham khach mua duoc
quy ra s6 diém tuong Gmg bat ké gia tri. Nhu vAy ban s& khong gip phai tinh
trang diém ctia khach hang qué cao lai ting duoc sb lugng hang ban ra.

* Noi dung thuc hién giai phap

+ Xay dung mot b co so dit liéu vé khach hang trung thanh bang cach s
dung thé tich diém thanh vién.

+ Lién hé véi “cong ty cd phan cong nghé DipVietnam” trang web
“dip.vn” dé mua hé thong: Thé thanh vién, thé tich diém trén phan mém quan ly
ban hang CRM Plus.
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Bang 9: Gia the tir, thé ma vach ap dung trwong trinh quan ly the Member, the
VIP, tich diém CRM Plus

San pham thé tich diém,

thé thanh vién 56 lugng Pon gia

Thé tor Member, thé VIP

Thoa thuan
- Chét liéu: PVC >10.000

- Dap Néi Thoa Thuan
- Dai Tur >5000
- Kich thuoc:

86x54x0.76mm(tiéu
chuan 1SO)

1000 Thoa thuan

¢) Loi ich cua giai phap:

- D& dang quan 1y thong tin khach hang

- Xay dung long trung thanh cho khach hang

- Tang gia tri don hang

- Thu hat khach hang mai.

d) Tinh hiéu qua cua giai phap

Tong chi phi dau tu mua phan mém va xay dung co s& dit liéu vao khoang
120 triéu

Dy kién doanh thu qua mdi nim ting thém 10%

Bang 10: Dura kién doanh thu sau gidi phdp 1

t(fsﬁ Nam 2018 Nam 2019 Nam 2020 Nam 2021
Doanh
Thu 62,243,905,116 | 68,468,295,628 | 75,315,125,190 | 82,846,637,709

Nhan xét: Phuong phap nay phai ap dung trong dai han thi mégi thay duoc
hiéu qua rd rang cua viéc xay dung tap khach hang trung thanh.
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3.2. Giai phap 2: Pao tao niang cao niang lyc can by nhan vién phong kinh
doanh va nhan vién ban hang truc tiép
a) Co so giai phap:

Trong thoi dai siéu canh tranh ngdy nay dé nang cao duoc hiéu qua kinh
doanh, thu hut duoc khach hang tiém ning va giit chan duoc khach hang trung
thanh thi céng ty can phai ting cuong hoat dong marketing. Mubn hoat dong d6
thuc hién mot cach co hé thdng, cé bai ban va dem lai hiéu qua cao thi can bo
nhan vién ctia cong ty va phong kinh doanh thi can phai c6 su chuyén nghiép tir
hinh anh, tdc phong, sang tao va chuyén mén nghi¢p vu virng vang. Cac ca nhan
két hop véi nhau an ¥, hoan hao hon dic biét 1a ludn 1am hai long khach hang,
cho khach hang cam gidc chuyén nghiép, sy thoai mai, dé chiu va ludén mudn
hop tac vai cong ty.

Hién tai bo phan kinh doanh cua cdng ty va nhan vién truc tiép ban hang
dang ton tai nhitng wu va nhuogc diém sau:

Uu diém:

- Kinh nghiém lam viéc phong phu

- Nhan vién phong kinh doanh déu 1a nguoi cé trinh d6 dai hoc tét nghiép
nganh marketing va quan tri doanh nghiép.

- Tré tudi, nang dong, sang tao.

Nhugc diem:

-Thiéu kién thuc vé marketing hién dai

- Khong thuong xuyén t6 chitc cac khoa hoc dao tao cho nhan vién dé cap
nhat kién thac vé thi trudng va marketing méi nhat

- Nhédn vién ban hang truc tiép thi it nguoi co thé lam bat duoc tam Iy
khach dé ting khang ning chét don hang

b) Noi dung giai phap:

- Pi hoc nang cao kién thirc cho nhan vién phong kinh doanh

- Phong kinh doanh cu ra 5 ngudi di hoc

- Sau khi 5 ngudi di hoc song sé vé tap hop tat ca cac cta hang trudng cua
cac ctra hang sau d6 phan chia t6 chirc I6p va chia sé lai nhitng kién thirc da hoc
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dugc cho cac clra hang trudng va cic ctra hang truong s& chia sé nhiing kién
thirc hoc duoc lai cho nhan vién cap dudi minh quéan 1y

- Sau d6 phong kinh doanh sé& soan ra nhitng bai kiém tra va nhat chon
mau nhitng nhan vién tai cc ctra hang dé lam bai kiém tra dé danh gia két qua
duoc Cép trén dao tao

- Tir d6 vé sau sé& lap lai md hinh nay lanh dao cap cao mdi quy phai bo ra
3-5 tiéng dé cap nhat nhitng kién thac mai nhat chia sé cho nhiing can bo dudi

quyén minh hoc hoi dé ning cao trinh d9.

Bang 11: Hinh thirc dao tao

TT Hinh ggc dao Thoi gian dao tao | Noi dung dao tao | Ghi chu

Nam bat tam Iy
khach hang, k¥ Chi phi
nang giao tiép va | Itr/ngu

K§ ning tu van san ol
pham

Tham gia khoa
1 | hoc vé k¥ nang
ban hang

2 budi: thi 7, chu
nhat (1 khoa)

Tham gia trung

tAm ddo tao vé | 2 buoi: thir 7, cha
k§ nang kinh nhat (1 khoa)

doanh

-nhan biét boi canh
thi truong, chien
lugc kinh doanh

1.5tr/ng
uoi

¢) Hiéu qua cua giai phap
- Tong chi phi ddo tao cho 2 khoa hoc la:
Téng chi phi dao tao = 5 x 2.500.000 = 12.500.0004d
- Hi¢u qua mang Lai:

Doanh thu dy kién ting 1én do hiéu qua cua dao tao ap dung va cong tac
marketing va ban hang la: ting 5% doanh thu

Bang 12: Dya kién doanh thu sau gidi phdp 2

Chi Trudc bién Sau bidn pha Chénh léch

tiéu phéap 1 bieh phap -[+ %
Doanh 0
thu 62,243,905,116 | 65,356,100,372 | 3,112,195,256 5%
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3.3. Giadi phap 3: Giai phap giup nang cao mic do nhan dién thwong hiéu
cua doanh nghiép tai khu vue ¢6 cira hang kinh doanh

a) Co s¢ giai phap

Hoat dong marketing gitp nhan dang thuong hi€u luén ludon 1a mot hoat
dong quan trong nhung ddi voi mdi doanh nghiép. V&i ngudn ngin sach
marketing eo hep t6i xin kién nghi doanh nghiép nén t6 chic hoat dong
marketing tp trung vao khu vuc pham vi 10km — 15km xung quanh ctra hang
diéu nay phu hop véi chién lugc thu hut khach hang trong pham vi 15km xung

quanh cira hang ctia doanh nghiép voi mot vai giai phap xuc tién nhu.
b) Noi dung

T6 chtc doi ngii dap xe gidi thiéu khuyén mai ciia cira hang xung quanh
cac tuyén duong trong pham vi 15km dé nang cao dugc muc d6 nhan dién

thuong hi¢u va sy ton tai cua ctra hang.

Hop tac voi nhitng truong hoc nhu mam non, tiéu hoc, trung hoc co s¢ va
nhirng toa nha trung cu dé thué dia diém dan nhimg ap phic quang céo cua
doanh nghiép tai dia diém cong trudng cua nhimg trudng hoc va trong thang
may cua nhirng toa nha trung cu xung quanh khi vuc do.

Hop tic v6i nhitng tuyén xe bus chay qua tuyén duong pham vi 15km
xung quanh cira hang dé dan ap phic quang céo trén xe bus

Thué nhitng bién quang cdo ¢ ndi 1& tuyén duong va khu vuc c6 dén giao
thong dé dan ap phic quang cdo 1én do.

TAt ca nhitng giai phap trén déu dé gitp doanh nghiép ting mirc d6 nhan
dién thuong hi€u va nhan dién su tdn tai cla cua hang tai khu vuc ton tai cua
ctra hang c6 tac dung gitip nhic nhd khach hang vé su ton tai cia cira hang. Phu

hop v&i ngudn ngan sach marketing eo hep ctia doanh nghiép.
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c¢) Hi€u qua cua giai phap
Udc tinh tong chi phi danh cho hoat dong 14 50 triéu
Du kién doanh thu s& tang thém 5% mdi nim

Bang 13: Du kién doanh thu sau gidi phdp 3

Chi Trudc bi€n Sau bien phé Chénh 1&ch
tidu phap 11 bhap I+ %
Doanh 0
thu 62,243,905,116 | 65,356,100,372 | 3,112,195,256 5%
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KET LUAN
Qua qua trinh thyc tap va tim hiéu thuc té tai cong ty TNHH K.N.V, cling
nhu nhan thdy duoc tdm quan trong cua hoat dong marketing trong doanh
nghiép em da lya chon dé tai “Moét sb giai phap marketing nham ning cao hiéu
qua kinh doanh ctia cong ty tnhh K.N.V” 1am dé tai khoa luan. Dé tai giai quyét

duoc mot s6 van dé sau:

Vé mit 1y luén: dé tai da hé thé)ng héa duogc ly ludn chung vé hoat dong
marketing trong doanh nghi€p ndi chung va trong doanh nghi¢p dich vu noéi
riéng.

Vé mat thuc tién:

- M6 ta va phan tich duogc thuc trang hoat dong marketing cua cong ty
TNHH K.N.V

- Panh gia dugc nhimng vu, nhuoc diém trong hoat dong marketing ctia
cong ty TNHH K.N.V .Tr d6 ¢6 cac phuong hudng, bién phap cu thé dé giai
quyét van dé marketing nham thu hat khach hang tai cong ty.

Hoat dong marketing cua Cong ty TNHH K.N.V dat dugc hi€u qua duoc
thé hién théng qua bio cdo ké qua kinh doanh nim 2018 d6 1 doanh thu ban
hang va cung cap dich vu nim 2018 ting 20% so v&i nam 2017, 101 nhuan sau
thué thu nhap doanh nghiép nim 2018 ting 36% so v&i ndm 2017. Chinh sach
marketing-mix cta doanh nghiép trong nim di duoc thé hién thong qua

Chinh sach san pham:

Chién lugc san pham cua cong ty 14 ludn ludn cung cap nhitng san pham
c6 chat luong, c6 do bén, tinh nang da dang, dé van hanh va stra chira duoc cung
cap bai nhing tap doan hang dau trén thé gidi voi nhitng nhin hiéu uy tin da co
danh tiéng trén toan thé gi¢i nhu Samsung, Toshiba, Panasonic

Chinh sach gia cua doanh nghi¢p

Trong thi trudng dién mdy vi san pham caa nhitng hing ban 1¢ dién may
trén thi truong hién nay khong c6 qua nhiéu khac biét vé chat lugng san pham
va nhén hiéu san pham, chii yéu san pham dén tir nhitng qudc gia nhu Nhat Ban,
Han Qudbc. Nén gia ca trén thi truong cua nhiing chudi ban 1¢ dién may cé su
huéng sém sém nhu nhau gia va duoc dan dit boi nhitng cong ty ban 1& dién
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may c6 thi phan 16n nhu Pién May Xanh, Tran Anh, Nguyén Kim va Media
mart, gia cua nhirng cong ty 16n cling cao hon mot chut so voi nhitng cong ty
nho. Gia ca san pham cua Cong ty K.N.V ciing nho hon tir 0,3%-0,5% S0 Vi
nhitng hing nhu siéu thi dién may 16n nhu trin anh va dién may xanh dé ciing 1a
do doanh nghiép quan tri tét chi phi ban hang va chi phi marketing.

Chinh sach phan phdi

Kénh phan phdi cua doanh nghiép 1a kénh phan phdi mot cip ban truc tiép

cho nguoi tiéu dung cudi cing doanh nghiép da to chac cia hang
Chinh sach xuc tién

Chinh sach xuc tién ctia doanh nghiép st dung cac cong cu xic tién nhu
khuyén mai, mua hang giam gia theo s6 lugng cung vé6i chinh sach nhu d6i tra
hang trong 30 ngay, chinh sach giao hang va lip dit chuyén nghiép giup ting do
muc d6 hai long va khuyén khich khach hang dén cira hang.

Tur thuc trang cua chién luoc marketing — mix ctia cong ty t6i da nhan
thdy cong ty van con ton tai mot vai van dé va chinh sach marketing cua cong ty
van chua theo dugc xu huéng marketing hién nay, thoi dai cua co so dit liéu
khach hang tir d6 t6i thiy doanh nghiép van con chua qué quan tim dén viéc tao
dung tap khach hang cho riéng minh dé quan tri ho, phan tich su huéng cta ho
va thong bao cho ho nhitng chuong trinh tét dé kich thich ho d¢én mua hang 1én
t61 dd dé& nghi cong ty ap dung giai phap thé tich diém thanh vién dé giai quyét
nhitng van dé d6 dé co thé xay dung cho minh tap khach hang dai han gitp duy
tri duoc loi ich trong dai han va toi cling dé xuat mét phuong phap hoc tap 13
lanh dao chia sé kién thic cho nhan vién ctia minh giup tao lap duoc uy tin véi
nhan vién va giup hé thong lai kién thirc va dao tao duoc kién thic mai cho cap
dudi.
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