~ BO GIAO DUC VA PAO TAO
TRUONG PAl HQC DAN LAP HAI PHONG

SO 9001:2015

KHOA LUAN TOT NGHIEP

KHOA QUAN TRI KINH DOANH

NGANH: MARKETING

Sinh vién : Vi Thi Hanh

Giang vién hwéng dan : ThS Nguyén Thi Ngec Anh

HAI PHONG - 2019




BO GIAO DUC VA PAO TAO
TRUONG PAI HQC DAN LAP HAI PHONG

GIAI PHAP THUC PAY THI TRUONG TIEU THU SAN
PHAM TAI CONG TY CO PHAN PAU TU XAY DUNG
THUONG MAI HUY VU

KHOA LUAN TOT NGHIEP PAI HQC HE CHINH QUY

NGANH : MARKETING

Sinh vién : Vii Thi Hanh

Giang vién hwéng dan  : ThS Nguyé&n Thi Ngoc Anh

HAI PHONG - 2019




BO GIAO DUC VA PAO TAO
TRUONG PAI HQC DAN LAP HAI PHONG

NHIEM VU PE TAI TOT NGHIEP

Sinh vién: Vi Thi Hanh Ma SV: 1412405021
Lop: QT1I801IM Nganh: Marketing

Tén dé tai: Gidi phdp thiic day thi truwong tiéu thu san pham tai cong ty cé

phdn diu tw xdy dwng thuwong mai Huy Vii.



NHIEM VU PE TAI

1. Noi dung va cic yéu cau can giai quyét trong nhiém vu dé tai tét nghiép

(vé 1y luan, thuc tién, cac sé lidu can tinh toan va cac ban vé).

Chuong 1: Nhitng vin dé chung vé phat trién thi truong ( Khai niém thi
truong, khai quat chung vé thi truong tiéu thy san pham, phan loai thi trudng,
su can thiét khach quan phai phat trién thi truong tiéu thu san pham, cac nhan

t6 anh hudng téi viéc phat trién thi trudng tiéu thy san pham cua cong ty)

Chuong 2: Phan tich thi trudng tiéu thy san pham cia cong ty (khai quat
chung vé céng ty CP BT XD TM Huy Vi, phén tich thi truong tiéu thu san
pham cua cong ty CP DT XD TM Huy Vi, cac yéu td anh huong dén hoat
dong tiéu thu san pham cua cong ty CP DT XD TM Huy Vi, thuan loi- kho
khan)

Chuong 3: Mot s giai phap phat trién thi truong tiéu thu san phaarmcho
cong ty CP BT XD TM Huy Vi

2. Cac s6 liéu can thiét dé thiét ké, tinh toan.
- Két qua san xuét kinh doanh
- Tinh hinh tiéu thy san pham theo khach hang
- Tinh hinh tiéu thy san pham theo mit hang
- Doanh thu tiéu thy san pham theo mit hang
- Hiéu qua tiéu thu san pham cia cong ty
3. Dia diém thuc tap tét nghiép.
Cong ty c¢o phan dau tu xay dung thuong mai Huy Vil

Pia chi: S6 501 Thién Loi phudng Vinh Niém, quan Lé Chan, thanh phé
Hai Phong.



CAN BO HUONG DAN PE TAI TOT NGHIEP

Nowdi hwéng dan thir nhat:

Ho va tén: Nguyén Thi Ngoc Anh
Hoc ham, hoc vi: Thac sy
Co quan cong tac: Dai hoc Dan 1ap Hai Phong

Noi dung hudng dan: Gidi phdp thitc ddy thi truwong tiéu thu san pham tgi

céng ty cé phdn ddau tw xdy dung thwong mai Huy Vi.
Pé tai tét nghiép duoc giao ngay 24 thang 12 nam 2018.

Yéu cau phai hoan thanh xong trudc ngay 05 thang 04 nam 2019,

ba nhan nhiém vu BDTTN ba giao nhiém vu BDTTN
Sinh vién Nguoi huéng dan
Vii Thi Hanh Nguyén Thi Ngec Anh
Hdai Phong, ngay ...... thang........ nam 2019

Hiéu trwéng

GS.TS.NGUT Trdn Héu Nghj



CONG HOA XA HOQI CHU NGHIA VIET NAM

Poc 1ap - Tw do - Hanh phiic

PHIEU NHAN XET CUA GIANG VIEN HUONG DAN TOT NGHIEP

HO VA €N ZIANG VIEN: oot st e e ere e enr s
Don VI CONG tAC: e e e
Ho va ténsinh vien: .. Chuyén nganh: ........cccceevieiiennnnn.

DL R L1 110] 211!« U

2. Panh gia chat lwong ciia d6 an/khéa luan (0 véi ndi dung yéu cau da dé ra trong

nhiém vu P.T. T.N trén cac mit Iy luan, thuc tién, tinh toan s6 li¢u...)

3. Y kién cia giang vién hwéng din tét nghiép

Puoc bao vé |:| Khong duoc bao vé |:| Diém hudng dan |:|
Hdi Phong, ngay ... thang ... nam ......

Giang vién huwéng din

(Ky va ghi ro ho tén)

QC20-B18



PHAN NHAN XET CUA CAN BQ HUONG DAN

3. Tinh thin thai d9 cia sinh vién trong qua trinh lam d@ tai t6t nghigp:

4. Danh gia chat lwong ciia khéa luan (so véi ndi dung yéu ciu da dé ra trong nhiém vu
P.T. T.N trén cic miit Iy luan, thuc tién, tinh to4n s6 ligu...):

Hai Phong, ngay ... thang ... nam 2019
Can bd hwéng dan

(Ky va ghi ro ho tén)



MUC LUC

CHUONG I:NHUNG VAN PE CHUNG VE PHAT TRIEN THI

TRUONG ..ottt 2
1.1. Thi trudng va vai tro cua thi trudng d6i v6i sy tiéu thu san pham............... 2
1.1.1. Khai ni€m thi trIONE .....coiiiiiiiiiiieeiiiiiee e 2
1.1.2 Khai quat chung vé thi truong tiéu thu san pham ...........cccceeeevevivecrrennnnn, 2
1.1.3 Phan 10@i th trONE .....vvvviieiiiiiiie et 2
1.2 Vai tro va chirc ndng cla thi trirONE .....ooovvvvviiiiiie e 5
1.2.1 Chirc ning ctia thi truong d6i VO CONE 1Y wvvvvrveieeeeeeeeee e 5
1.2.2 Vai tro cta thi truong doi vOi sS40 XUAt ClA.........cccveveveeirieeeeeeees e 6
1.3 Nghién ctiru va phan doan thi trrOng ........ccvvvvvviiiiieiii e 7
1.3.1 Nghi€n clru thi trIONE ....ccoeiiiiiiiiieiiiiiie e 7
1.3.2 Phan doan thi trirONg .......ccooiiiiiiiiie e 9
1.4. Su can thiét khach quan phai phat trién thi trudng tiéu thu san pham ........ 10
1.4.1 Noi dung phat trién thi truONE .......ccvevereeeeieeeeeeseeee e 10
1.4.2 Su can thiét phai phat trién thi truong tiéu thy san pham ............c............ 13

1.5. Céac nhan t6 anh hudng t6i viée phat trién thi truong tiéu thu san pham cia

070) 1 Ve PP PRRTPPTR 14
1.5.1 Nhu cau ctia khach hang d6i voi san pham..........ccceevvvvevveieeceeeeeeeeeae, 14
1.5.2 Khé ning cung (mg san pham trén thi trudng.......ccceevevevevveevenieeneennnne, 16
CHUONG II: PHAN TiCH THI TRUONG TIEU THU SAN PHAM CUA

CONG TY oot 17
2.1 Khai quat chung cong ty CP DT XD TM Huy Vill.....ooooviiiiiiiiiiiieen, 17
2.1.1 Qua trinh hinh thanh va phat trién cta cong ty CP BT XD TM Huy Vii..17
2.1.2 Chtric nang va nhiém vu cua cong ty CP BT XD TM Huy VA.................. 18
2.2 Phan tich thi trudng tiéu thu san pham cua cong ty CP BT XD TM Huy Vii23
2.2.1 Chiing loai san pham tiéu thu 1 ..........cccoeveieiiriceeecee e, 25
2.2.2 Tinh hinh tiéu thu qua kénh phén phdi sin phim ciia cong ty: .......... 32

2.2.3 Tinh hinh tiéu thu sin pham theo mit hang: ...............ccocovoverereennnnnn, 33



2.2.3 Doanh thu tiéu thu san phim clia cONg ty : .....cocoovevvvvevivieeeee e, 37
2.2.4 Két qua ,hiéu qua tiéu thu sin pham ciia cong ty CP PT XD TM Huy

W 2 e a e e e e e e e e e e aaaaaaas 41
2.3 Céc yéu t6 anh huwdng dén hoat dong tiéu thu sin pham cia cong ty CP
PT XD TM Huy Vii 2.3.1 Cac nhén t6 bén trong doanh nghiép : ................ 43
2.3.2 NDAN £6 D&M NGOAL ..., 50
2.4 Thuén lgi va khé khin trong tiéu thu san pham : 2.4.1 Thuén lgi:........ 57
2.4.2 KhO KRAD t...oooiiii e 58
CHUONG III: MOT SO GIAI PHAP PHAT TRIEN THI TRUONG TIEU
THU CHO CONG TY ..ooooiitieiieeet ettt 59
3.1. Phuong hudng phat trién caa cong ty CP DT XD TM Huy Vii.................. 59
3.2. Mot s6 giai phat trién thi trudng tiéu thu cho cong ty CP BT XD TM Huy
1S B TP PP PP RPUPRTRPPPPRPPPIY 62
KET LUAN L....oiiiiie ettt sttt sttt n st 67

TAI LIEU THAM KHAO............ccoovoiiieiieeeeeeeeeee et 83



Khéa luin tét nghiép Truong Dai hoc Dan Lap Hai Phong

MO DAU
Mot doanh nghiép mudn dimg viing trong co ché thi trudng v6i sy canh tranh
khéc liét va nguy co pha san thi doanh nghiép d6 phai nim viing kién thtrc vé thi
truong chi trong 6n dinh va phat trién thi truong ti€u thy san phém cta minh. Hién
nay voi su thuc hién cong nghiép hoa hién dai hoda cua dat nudc cho nén hoat dong
xdy dyng, san xudt may moc thiét bi, day chuyén san xuat tr& nén rat can thiét va
ngdy cang dugc mod rong vé quy mo tao nén su canh tranh ngdy cang cao trong linh

vuc xay dung san xuat co khi, vat liéu xay dung trén thi truong.

Cong ty CP BT XD TM Huy Vii ciing nhu nhiéu doanh nghiép khéac trong
nén kinh té thi trudng dang gip rat nhiéu kho khan trong viéc chiém linh va mo
rong thi truong tiéu thy san pham trong méi trudng vira canh tranh vira hop tac.
chinh vi nhan thic duge diéu nay thidy duoc tam quan trong cua thi truong doi
véi cong ty do vay trong thoi gian thuc tap tai cong ty em da di sau nghién ctru
dé tai: “Giai phap thiic day phat trién thi trwong tiéu thu tai cong ty CP PT
XD TM Huy Vi”

Két cau chuyén dé gom 3 chuong:
Chuong I: Nhitng van dé chung vé phat trién thi trudng ctia doanh nghiép

Chuong II: Phan tich thi trudng tiéu thu san pham cua cong ty CP DT XD
T™M Huy Vu

Chuong I1I: Mot s6 giai phap thiic day phat trién thi truong tiéu thu cia cong
ty CP BT XD TM Huy Vi

Sinh vién: Vii Thi Hanh 1
Lop: QT1801IM
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CHUONG I:NHUNG VAN DE CHUNG VE
PHAT TRIEN THI TRUONG

1.1. Thi trwong va vai tro cua thi truong doi v6i sur tiéu thu san pham
1.1.1. Khai niém thi trwong

Khai niéem :
Thi trudng ra doi va phat trién gan lién véi sy ra doi va phat trién cua nén san
xuat hang héa. cing voi su ra doi va phat trién ciia nén san xuat hang héa thi
khai niém vé thi trudng cang phong phu va da dang hon.
Theo cch hiéu c6 dién thi thi truong 13 noi dién ra qua trinh trao d6i mua va
ban. Trong thuét ngir kinh ké hién dai thi truong 1a noi dién ra cac qué trinh mua
ban hang hoéa, 1 noi gap g& dé tién hanh hoat dong mua ban gitta ngudi mua va
nguoi ban.
1.1.2 Khii quat chung vé thi truwong tiéu thu sian pham
Trong co ché thi truong hién nay dé dam bao san xuét kinh doanh c6 hiéu qua
trude tién doanh nghiép phai xay dung chién lugc kinh doanh hop 1y, san xuét
phai gan lién véi thi truong, boi thi truong quyét dinh doanh nghiép san xuét cai
gi?,san xuat nhu thé nao va san xuat cho ai,véi sé lugng 1a bao nhiéu ...Thi
truong quyét dinh qua trinh san xuét va tai san xuat cua doanh nghiép.
1.1.3 Phan loai thi trudong
C6 nhiéu cach dé phan loai thi trudng cho cong ty nhung em xin dugc trinh bay
mot b cach sau:

Phén loai thi truong cho cong ty theo lanh thd

-Thi truong dia phuong cia cong ty: Day la tap hop nhitng khach hang trong
pham vi dia phuong cong ty dugc phan bd. thi trudng nay 1a co so cho viéc phat
trién thi truong cui cong ty thuc day san xuat

-Thi truong ving cta cong ty: La tap hop nhitng khach hang c6 cung mét vung
dia Iy nhat dinh ,ving nay duoc hiéu nhu mot khu vuc dia 1y rong 16n co su
d6ng nhat vé kinh té xa hoi. Hién nay cong ty dang tap trung khai thac thi truong

nay bai vi mdi ving c6 nhung loi thé khac nhau. Do dic thu cua cong ty kinh

Sinh vién: Vii Thi Hanh 2
Lop: QT1801IM
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doanh trong linh vyc xay dung, may moc co khi va vat liéu xay dung cho nén
cang phal tap trung nghién ctru khai thac thi truong nay.

-Thi truong toan quéc: Hang hoa, dich vu dugc Iuu thong trén tat
ca cac ving, dia phuong cua mot dat nuéc. Hién nay do uy tin va chat
luong caa san pham ma cong ty da ¢ vi thé ciia minh trén toan qudc. No
phan anh quy mé ctia cong ty trén thi truong va cac d6i thu canh tranh.

- Thi trudng qudc té: 13 noi dién ra cac hoat dong giao dich mua
ban gitra cac chu thé kinh té thudc cac qudc gia khac nhau. Hién nay thi
truong nay van 1a thi truong tiém ning cua cong ty dang tap chung khai
thac.

Phdn loai thi truong cho cong ty theo nguoi mua nguwoi ban trén

thi truong.
- Thi truong canh tranh hoan hao: Trén thi truong cé nhiéu ngudi

mua va ngudi ban cing mot loai hang hoa, hang héa d6 hoan toan déng
nhat, nhitng nguoi ban va ngudi mua canh tranh véi nhau, gia ca cua
hang d6 do thi trudng quyét dinh.

- Thi trudng canh tranh khong hoan hao: Trén thi truong c6 nhiéu
nguoi mua va nguoi ban cung mot loai hang hoéa nhung hang hoa dé
khong hoan toan dong nhat, co nhiéu kiéu cach nhan hiéu khac nhau, c6
nhitmg hang hoa c6 thé thay thé cho nhau, ngudi mua c6 quyén lya chon
va ngudi ban c6 thé an dinh gia linh hoat theo sy khéac biét san pham
hang hoa va pham vi hoat dong trén thi truong.

-Thi trudng doc quyén mua: Chi c6 ngudi mua c6 quyeén lya
chon mét hodc nhiéu nguoi cung cap va luc nay thi truong thudc vé
nguol mua.

- i véi thi trudng cua cong ty: Do cong ty kinh doanh trén
nhiéu linh vyc, san xuat dap tng nhu cau caa khach hang trén nhiéu goc
d6 lay uy tin chat luong lam phuong cham phat trién, do viy san pham
cuia cong ty cd suc canh tranh Ién trén thi trudng va ngay cang da dang
hoéa vé san pham cia minh tao 1én uy thé cho cong ty 1a dbi thu canh

Sinh vién: Vii Thi Hanh 3
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tranh 16n trén thi truong xay dung, lip rap va kinh doanh vat liéu xay dung.

Phan loai thi truong cho cong ty theo muc dich s dunq cac nloai hang hoa.

- Cong ty co khi va xdy dung Viglacera chuyén san xuét va kinh doanh nhiing
san pham vé vat liéu xay dung, may moc thiét bi co khi va xay 1dp. Do vdy ma
thi truong nay cia cong ty dugc phan lam hai loai:

+Thi trudng tu liéu san xuét: Poi tung luu thong trén thi truong la cac loai tu
liéu san xuét nhu vat liéu xay dung, may moc ... viéc mua cac loai tu liéu nay 1a
phuc vu cho qua trinh san Xuét.

+Thi truong tu liéu tiéu dung: d6i tyong luu thong trén thi trudng 1a hang hoa
phuc vu tryc tiép cho tiéu ding ctia con ngudi.

Phén loai thi truong cho cong tv diea vao qud trinh san Xuat Ciia céng tv.

-Thi trudng dau vao :La noi ma cong ty thuc hién cac giao dich dé mua cac yéu
t6 dau vao can thiét cho qué trinh san xuat san pham, c6 bao nhiéu yéu té can
thiét cho qua trinh san xuat kinh doanh cua cong ty thi co by nhiéu thi truong
dau vao twong ung: Thi truong tu liéu san xuat, thi trudng khoa hoc cong nghé,
thi truong siee lao dong, thi trudong vén. ..

Thi truong dau ra: La noi cong ty thuc hién cac giao dich dé ban cac san pham
da san xuat.

Trong chuyén dé nay chi xét dén thi truong dau ra cia cong ty. Moi san pham
cong ty san Xuét ra chi duoc tiéu thu trén thi treong, c6 nhu vay mai bao dam
hoat d6ng san xut kinh doanh duoc lién tuc.Thi truong dau ra rat quan trong, 13
diéu kién ¢é doanh nghiép ton tai va phat trién lau dai.

Pé nghién ctu thi trudng dau ra cia cong ty ta phai nghién cuu xem cong ty
dang kinh doanh mit hang gi, thi phan ciia né ra sao, cac déi thu canh tranh cia
cong ty ra sao va dic biét 1a chat luong san pham trén thi trudng dau ra. O day
thi trudng dau ra cia cong ty chu yéu 1a tu liéu san xuat nhu vat liéu xdy dung

may moc san xuat, thiét bi co khi.. .

Sinh vién: Vii Thi Hanh 4
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1.2 Vai tro va chirc nang cua thij truong
1.2.1 Chirc ning ciia thi trweong doi véi cong ty

Thi truong 1a pham tri trung tim vi qua d6 doanh nghiép c6 thé
nhan biét duoc su phdi hop c6 ngudn luc thong qua hé thong gia ca.
Trén thi truong hang héa va dich vu gia ca cac yéu té ngudn luc ludn
luén bién dong, thi truong c6 vai tro cuc Ky quan trong viéc diéu tiét. ..
San xuét va luu thong hang héa thi truong khach quan. Cong ty trén co
s& nhan biét nhu cau thi truong va xa hoi cling nhu ké hoach cua minh
trong san xuat kinh doanh dé co chién lugc, ké hoach va phwong an kinh
doanh, dé co chién luoc, ké hoach va phuong 4n kinh doanh phu hop
Véi sy doi hoi cua thi truong va xa hdi. Chinh vi vay thi truong c6 4
chtic nang chinh sau: chirenang thira nhan, thuc hién diéu tiét, diéu tiét
kich thich san xuét va chtrcnang thong tin. Bén chtc nang nay cO quan
hé mat thiét vai nhau, mdi hién tugng kinh ké dién ra déu théng qua cac
chuc nafipongynén kinh ké thi truong hau hét cac san pham san xuat ra
déu duoc dem ra trao ddi, mua ban trén thi trrong. Viéc hang hoa ti€u
thu dugc co nghia l1a hang hoa da duoc thi truong Chép nhan nhin vao do
cong ty s& biét dugc minh nén kinh doanh hang hoa, dich vu gi?.

Song véi chtic nang thua nhan thi truong c¢6 chirc nang thyc
hién, thi truong chinh 14 noi dién ra cac hoat dong mua ban hang hoa va
dich vu chi c6 & day gia tri hang héa mai dugc thuc hién.

Hon nira thi trudng con diéu tiét, kich thich nén san xuét xa hoi,
chtrc nang d6 cua thi trudng thé hién & chd thong qua viéc nghién ciru va
nam bat nhu cau thi truong, cong ty sé ting cuong dau tu cai tién san
pham nhim thu duoc loi nhuan cao, ddng thoi bing cach nay cong ty
cung ¢ dugc dia vi ciia minh tiang sirc canh tranh.

Sy diéu tiét kich thich cua thi truong con dugc thé hién ¢ chd thi
truong chi thira nhan nhing chi phi san xuat luu thong thip hon hoic
bang muc trung binh, do vay khuyén khich duoc cong ty cai tién san

Xuat, giam chi phi t6i mac thap nhat.

Sinh vién: Vii Thi Hanh
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Chtric nang thong tin cua thi truong 1a mét trong nhitng chic nang quan trong.
Nhitng théng tin ma thi trudng cung cap cho ngudi mua va ngudi ban 13 nhitng
thong tin rat can thiét va quan trong. N6 giup cac doanh nghiép nhin ra 15i giai
dap cho nhitn ciu hoéi vé thi truong nhu vé muc tiéu, dung luong, tinh hinh canh
tranh.

1.2.2 Vai trd ciia thi trwong doi véi san xuat

Thi truong dinh hwdéng cho sdn xudt kinh doanh ciia céng 1.

Hién nay c6 hai xu hudng dang ton tai: San xuat dinh huéng nhu ciu va san xuat
dap tng nhu cau.

San xuat dinh huéng nhu cau: dé tao ra thi truong doc quyén, quyeén luc 16n déi
véi khach hang va kha nang canh tranh cao kém theo nhiing loi thé vé lgi nhuan,
nhitng loai hinh san xuat nay doi hoi dau tu 16n va d6 rui do cao. San xuat dap
ung nhu cau lai bam sat nhu cau trén thi truong, mac do bao hiém khong cao
nhung cuong d6 canh tranh cao. Xét vé ban chat ca hai loai hinh déu xoay
quanh 3 van dé: san xuat cai gi?, san xuét cho ai? Va san xuat nhu thé nao?.

San xuat dinh huéng nhu cau chang qua 1a dé dén bat nhu cau trong tuong lai s&
xuat hién va n6 khong thé thoat ly khoi thi truong.

Thi trwong la trung tam cua qua trinh san Xudt.

San xuat 1a sy két hop gitra tu liéu san xuat va strc lao dong theo mot quan hé ty
1& nhat dinh. Quan hé ty 1& nay thay ddi tiy thudc vao trinh d6 ky thuat caa san
xuat. Néu ky thuat tién bo thi mot luc luong suc lao dong s& van hanh duogc
nhiéu tu liéu san xuat hon, san xuat ra nhiéu san pham va nguoc lai.

Céc nha san xuat hoat dong voi nguén luc han ché, cac yéu td san xuat ngay mot
khan hiém vi viy ma doanh nghiép phai ludn ludn ti thiéu hoa chi phi san xuat
dé tang kha ning canh tranh nhim thu lai lgi nhuan cao cho cong ty. Trong moi
truong canh tranh kinh té thi truong, cong ty phai canh tranh véi nha cung cap,
véi khach hang va véi cac doanh nghiép khac cho muc dich phuc vu tot nhat voi
khach hang. Bé thyc hién duoc diéu dé san xuat phai luén ludn d6i méi cong

nghé, nang cao ning lyc lao dong tir d6 nang cao chat lwong san pham, ha gia
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thanh. T4t ca nhitng diéu d6 déu phai thuc hién thong qua thi truong. Va co thé
no6i thi trudng giup cho cong ty san xuat nhu thé niao dé dat hiéu qua cao nhét.

Thi trirong dam bdo cho san xuat kinh doanh ciia cong tv phdt

trién lén tuc Véi quy mo ngay cang mo rong.

O day thi truong cung cip cac yéu té dau vao cho cong ty tir von,
lao dong, may moc thiét bi, thong tin... Dé tién hanh qué trinh san xuét
va no lai tiép nhan cac san pham dau ra caa cong ty, giup cho qua trinh
tai san xuat cta cong ty duoc dién ra lién tuc. Bt ki mot cong ty nao chi
c6 thé ton tai dugc khi thi trudng chap nhan san pham dau ra ctia minh.

Hang hoa dap Gmg duoc nhu cau cua thi trudong, duoc ngudi mua
chap nhan khi dé cong ty tiéu thy dugc san pham cia minh va c6 doanh
thu ban hang. Mot phan cua doanh thu ban hang bu dap cho chi phi san
XUat va tiéu thy, phﬁn con lai la lgi nhuan caa cong ty. Khi hang hoa tiéu
thu dwoc nhiéu doanh thu ting va loi nhuan ciing tang. Tir d6 cong ty co
diéu kién thuc hién qua trinh tai san xuat va quy mé san xuat kinh doanh
Cua cong ty ngay cang m¢ rong .

1.3 Nghién ciru va phian doan thi truong
1.3.1 Nghién ctru thj trud'ng

Nghién curu khai quat thi trwong cho cong ty.

Noi dung cua viéc nghién ctru khai quat thi truong 13 giai quyét
mot s6 van dé quan trong sau:

- Pau 1a thi truong trién vong nhat dbi vai cong ty.

- Cong ty can c6 nhitng chinh sach nhu thé nao dé tang cuong
kha nang tiéu thy san pham.

Dé tra 161 duoc nhiing vin dé trén cong ty phai nim bat duogc
nhitng nhan t6 4nh hudng dén thi truong:

+Nhip do phat trién cua nén kinh té 1a nhan té anh huong manh
nhat téi thi truong tiéu thy, Sy phat trién cta san xuat 1a yéu tb tac dong
dén cung cau hang hoa. Khi nhu cau ting thi thi trong cang duoc mo
rong.
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+ Nhip d6 phat trién cua khoa hoc k¥ thuat ciing tac dong truc tiép dén thi
truong. Khi khoa hoc phat trién s& tao ra nhiing thiét bi cong nghé méi chat
luong cao ha gia thanh tir d6 hang héa san xuét ra s& dap tng nhu cau thi yéu
ngay cang cao cua khach hang, kha ning thanh toan dap tng duoc. diéu nay lam
tdng strc mua trén thi truong tr d6 quy mo thi truong ngay cang dugc mo rong.
+ Mirc d canh tranh cta cac loai hang hoéa trén thi truong, thong qua canh tranh
khach hang c6 dugc nhitng san pham co chét luong cao gia thanh ha tuong doi.
+ Nhip d6 phat trién dan s trong nudc va thé giéi, khi dan sé ting nhu ciu ting
theo tao nén mét thi trudng tiéu thu rong 16n vé tat ca cac loai hang hoa nhit 1a
nhu cau Vé co s& ha tang.

+ Thu nhép binh quan dau ngudi theo tung thoi ky cia céc tang 16p dan cu ciing
1a nhan té anh huong téi thi trudng tiéu thy caa cong ty.

+ Mot nhan t6 quan trong ntra 1a chu chuong, chinh sach diéu tiét vi mo nén
kinh té ciia nha nuéc trong tong thoi ky nhu: Chinh sach tién té, tai chinh, ddi
ngoai. Néu nhitng chinh sach nay néu phu hop, hop 1y va kip thoi & ¢o vai tro to
I6n trong viéc mé rong thi truong cho cong ty trong va ngoai nude.

Nehién ciu chi tiét thi trirong cho cong ty.

Noi dung chii yéu caa nghién cau chi tiét thi treong 1a Nghién ciru thai do thoi
quen cua ngudi tiéu dung. Tir d6 cong ty tim cach thich Gmg, gay anh hudng dén
chung, phat trién thi tredng cho san pham cia minh.

- Nghién ctu tap tinh, thoi quen ctia nguoi tiéu dung: Cong ty phai nghién ctiu
xem ngudi tiéu dung hay dung loai san pham gi, nhin hiéu san pham nao voi so
lrong 1a bao nhiéu, mua nhu thé nao hay mua & dau tir do co ké hoach san xuét
va kinh doanh thiét lap kénh phan phdi cho hop 1y c¢6 hiéu qua.

- Nghién cttu tap tinh tinh than caa khach hang: ddy 13 nhitng vin dé ma ho suy
nghi va da s6 cac hanh dong cua ho déu phu thudc vao suy nghi dé vi thé co thé
ngay anh huong dén tap tinh cia ngudi tiéu dung san pham. Cong ty can dat dau
bang viéc nghién ciru dén nhiing nhu cau va dong co cua ho, nghién ctru cac
phuong dién nhan thic hinh anh, phuong dién cam suc ciing nhu thai d6 cua ho
dbi vai san pham.
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1.3.2 Phan doan thi trudng

a. Phan loai theo dia [y.

Thi trudng téng thé cua cong ty s& duoc chia cat thanh nhiéu don
vi dia 1y: ving, mién , tinh, thanh phd. Vi mdi mot doan thi truong co
nhu cau vé san pham riéng biét ma nhu cau riéng biét nay lai gan lién voi
mdi mot vang dia ly. Do d6 day 1a co s& duoc ap dung cho bat cr mot
cong ty nao dé phan loai thi truong.

b Phéan doan thi trieong theo dén s6 va xa hoi.

Céc tiéu thire dé phan doan theo loai nay 14 : Gidi tinh, tudi tac,
tin ngudng, n6é dugc ap dung trong phan doan thi truong baoi vi 1y do sau:

- Chiing 1a co s tao ra sy khac biét vé nhu cau va hanh vi cua
khach hang.

- Cac dic diém vé dan sb xa hoi thuong dé do luong. Co nhiéu
tiéu thirc thudc loai ndy nhu: tudi tac va giai doan cua chu Ky song cua
gia dinh duogc sir dung phd bién dé phan doan thi trudng d6 gia dung,
quan ao. Toc do phat trién caa nén kinh té duoc st dung dé phan doan
thi truong trong linh vyc xay dung.

c. Phan doan thi truong theo tam Iy hoc.

Co s6 phan doan nay duoc biéu hién & cac tiéu thirc nhu thai do,
dong co, 16i Séng. ... Viéc su dung céc tiéu thirc theo tam 1y hoc dua trén
co s& cho rang cac yéu té tAm 1y dong vai tro quan trong trong hanh vi
mua caa khach hang sir dung san pham.

Yéu cdu cia Viée phan doan thi trieonq :

Phan doan thi truong giup cong ty xac dinh duwgc muc ti€u hep va
ddng nhat hon thi trudng tong thé. Hoat dong kinh doanh cia cong ty s&
nham vao mot muc tiéu rd rang va hiéu qua hon. Nhung ciing khong
phéi 13 c&r phan chia thi truong cang nho thi cang tét. Cong ty phai bao
dam mot s6 yéu cau nhat dinh vé phan doan thi truong nhu sau:

- Tinh do Iuwong: Tuc 1a quy mo hiéu qua cua thi truong, do

luong.
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- Tinh tiép can dugc: cong ty phai nhan biét va tiép can duoc duon thi truong da
phan chia theo nhiing tiéu thtrc nhat dinh.

- Tinh quan trong: Céc doan thi truong phai c¢6 cac khach hang c6 nhu cau dong
nhat véi quy mo du 16n phai dé c6 kha nang sinh 10 duoc

- Tinh kha thi: cong ty phai c6 du ngudn lgc dé hinh thanh va trién khai hoat
dong kinh doanh trong tung loai thi truong da phan chia.

1.4. Sw can thiét khach quan phai phat trién thi truong tiéu thu san pham
1.4.1 N6i dung phat trién thi truong

Tinh tat yéu khdch quan cua viéc mé réng thi truong cho céng ty.

Bat ky mot cong ty ndo ciing déu phai tién hanh hoat dong kinh doanh trong mot
thoi gian nhat dinh va myc tiéu phai dat duoc. Mudn thu duoc lgi nhuan bat boc
phai thong qua thi truong va phai tién hanh tiéu thu san pham hay tang kha ning
trang thau cac cong trinh trén ting khu vyc thi truong.

Mat khac trén thi truong luc nao ciing c6 su canh tranh rat quyét liét cua nhiéu
doanh nghiép khac nhau, cungd san xuat ra mot loai san pham hay cing dua ra
mot thong s6 ky thuat cia san pham do vy ma cong ty phai ludn ludn tim canh
gianh nhitng diiet kién thuan loi nhat dé dua ra nhitnh san pham c6 chét lugng
canh tranh trén thi truong. Vi vay mé rong thi truong 1a yéu té khach quan ddi
vé6i bbat ky doanh nghiép nao.

Vi dac thu cua cong ty co khi va xay dung Viglacera thi viéc mé rong tiéu thu
san pham 1a rat quan trong chi c6 nhu vay cong ty méi thu dugc lgi nhuan cao
va gay su anh huong cia minh trén thi truong.

NGi dung phdt trién thi truong cua doanh nghiép.

Sau dai hoi V1 (1986) nén kinh té nudc ta chuyén tir tap trung quan liéu bao cap
sang nén kinh té thi trudng c6 su quan 1y caa nha nude theo dinh huéng XHCN.
Pé tong tai va phat trién trudc su canh tranh quyét liét doi hoi cac doanh nghiép
phai huy dong tét nguon luc bang moi bién phap chiém linh, duy tri va phat trién

thi truong. khong cé thi trudng thi doanh nghiiép s& khong ton tai trong khi d6
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thi truong lai thuong xuyén bién dong doi hoi cac donh nghiép phai thuong
xuyén 1am bat dé cap phat trién thi truong.

Mot doanh nghiép ton tai va phat trién thi khéi luong san pham
ban ra trén thi truong luon 6n dinh va c6 su hudng ting l1én. Hoat dong
kinh doanh theo co ché thi trudng 1a nhitng doanh nghiép yéu kém s& bi
loai bo ra khéi thi treong hay bi pha san. Thong qua canh tranh doanh
nghiép s& mat dan thi trudng, thi trudng caa doanh nghiép sé bi thu hep
néu khong c6 giai phap khac phuc hop 1y.

Trinh d6 khoa hoc k§y thuat trén thé gigi dang phat trién khong
ngumg. Cong ty phai nam bat kip thoi nhiing tién bo khoa hoc d6 va ap
dung nd vao san suat va tim hiéu cin k& vé thi truong thi cong ty méi
chiém lin duoc thi phan trén thi truong tao co hoi cho cong ty mé rong
thi truong tiéu thu ctia minh. Bén canh d6 cong ty phai luén luén khai
thac va phat trién thi trudng maoi.

+ M6 rong thi truong theo chiéu rong: Tuec 1a phat trién hay mo
rong theo pham vi dia 1y, pham vi khong gian tiéu thu san pham.
+ M& rong thi truong theo chiéu sau tac 1a phat trién thong qua phéan loai nhu
cau, phan doan nhu ciu va théa mén tirng nhu cau cua ting 16p khach hang, thuc
hién da dang hoa kinh doanh.
Phat trién md rong thi trudng 1a 1am sao phat trién duoc doanh sé ban hang trén
thi truong, tang doanh thu phat trién hoat dong kinh doanh...Nhu vay viéc mo
rong thi truong phai xem xét va danh gia trén cac khia canh sau:
* Duwa thém cang nhiéu hang héa, san pham dich vu vdo thi truong.
Tron co ché thi truong dé ton tai va phat trién hon bao gid hét cic nha kinh
doanh, cac cong ty phai ra stirc dau tu phat trién cic ¥ twdng mai trong cudc chay
dua vé san pham. Cac doanh nghiép déu cd gang dwa ra thi truong nhiéu chang
loai hang hoéa dép tng sy da dang phong pht trén thi truong.
Trong canh tranh chién th:fmg 1a 1gi nhuan la uy tin v&i khach hang ,vi thé cua
cong ty trén thi trudng s& dén voi cong ty nao gidi thiéu san pham méi hoac
nhitng san pham cai tién chét luong cao hon han.
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* Mg réng thi truone khdach hang ca vé sé heond lan chdt heona.

M¢ rong thi truong chinh 13 phat trién khach hang ca vé sé lugng 1an chat luong
boi d6 chinh 1a ddi twong ma cong ty phuc vu. Trong hoat dong kinh doanh nam
bat duoc nhu cau cua khach hang va to chtc thuc hién san xuét ra cac san pham
dé dap ung tot nhu cau caa khach hang thi c6 thé néi doanh nghiép da nam duoc
thi trrong c6 kha nang mao rong thi tuong cua minh.

Trong diéu kién canh tranh cic doanh nghiép thu hut danh giat khach hang cua
nhau. C6é khach hang tic 1 c6 thi trudng tiéu thu san pham nhu thé doanh
nghiép mai ton tai va phat trién vi khach hang 13 ngudi tiéu dung va tra 13i cho
doanh nghiép. Song dé thu hut khach hang doi hoi cac doanh nghiép phai c6
bién phap hop 1y nhu cac chinh sach vé gia ca, hé thong kénh phan phéi thuan
tién, chinh sach quang céo hap dan, dic biét coi trong van dé uy tin cia doanh
nghiép, cua san pham trén thi truong.

* M¢ rénd thi truong Vé mat khéng gian dia Iy va pham vi dia Iy,

M& rong thi truong khong chi 13 phat trién khach hang hay dwa ra nhitng san
pham théa méan nhu ciu cua nguoi tiéu dung va ban ra trén thi trudng ma con
phai luénluén khong ngiing mé rong vé pham vi dia 1y. Trong diéu kién hién
nay cong ty md rong thi truong khong chi bd hep trong mot ving, mot dia
phuong, mot khu viee ma c6 thé rong khip trén toan qudc va xa hon nira 1a thi
truong quéc té. V&i didu kién ngudn luc hién nay caa cong ty cong ty dd chiém
linh dugc thi trudng trén toan qudc.

*Mdé réng thi triong bang Vviée da dang héa kinh doanh

Pa dang hoéa kinh doanh la viéc thuc hién kinh doanh theo nhiéu nghanbh, nhiéu
linh vuc khic nhau gitp cho viéc phan bd rai ro va hd tro 1an nhau gitta cac linh
vuc. Moi loai san phém mai trong mot linh vuc méi ra doi sé thu hut thém mot
luong khach hang mdi, thi truong ciing tir d6 duoc mo rong, da dang hoa kinh
doanh 1a mot hinh thirc kinh doanh nang dong va hi¢u qua.

Hién nay véi viéc thuc hién da danh hoa kinh doanh d¢é md rong thi
truong cong ty ciing da cung cap ra thi truong nhiéu san pham méi nhitng nhan
hiéu chat ludng khac nhau dap tng nhu cau thi truong, dac biét trong linh vuc
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xay dung, lap dat, va san xuat vat liéu xdy dung. Cong ty di hau nhu

chiém linh thi truong trong nuéc.

1.4.2 Sw can thiét phai phat trién thi truwong tiéu thy sin phim

Phat trién thi truong tiéu thu nham tao Sy on dinh va phdt trién
Cua cong ty.

Nhu d3 biét thi trudng 12 yéu t6 séng con cua bat ky mot cong ty

nao hoat dong san xuat kinh doanh chinh vi vy ma phai biét chim soc

thi truong clia cong ty minh mot cach chu dao va hiéu qua. Phai luén

luén nam bat duoc nhiing thong tin cua thi truong, thi trudng can gi va

muén gi dé cong ty san xuat dap Gng.

- Thi truong tao ra su 6n dinh cho cong ty tirc 14 thong qua thi truong cong ty s&
biét dugc quy mo san xuat ciia minh, va san pham ctia minh c¢é dyoc thi truong
chap nhan khong. Tu d6 cong ty co co sd dé dau tu tinh todn cho cac muc tiéu
dat ra nham tao cong an viéc lam cho cong nhan vién va dac biét tao ra loi
nhuan gitip cong ty duy tri va tai san Xuat.

Do thi trudng tiéu thy ( hay thi truong du ra ) ¢é vai trd quan trong ma cong ty
co khi va xay dung viglacera trong nhitng nam vira qua da khong nging phat
trién va mo rong thi truong tiéu thu cia minh. Cé duoc tée d6 ting trudng cao
nhu vy chinh 13 vi céng ty dd khong ngimg ting cudng cac giai phap phat trién
thi truong ca chiéu rong 1an chiéu sau nham duy tri thi phan san pham cta minh
trén thi ttruong mat khac thac day san xuat bang cach nang cao ning xuét lao
dong thong qua viéc dao tao nhitng can bd cong nhan vién chiic mdt cach co
hiéu qua, giam thiéu chi phi san xuat, ddng thoi khong nging cai tién cong nghé
k¥ thuat nang cao chit luong san pham cho cong ty. Do vay san pham cua cong
ty hién nay luon c6 uy tin trén thi truong.

- Thi truong tao sy phat trién cho cong ty tirc 14 thi trudng 1a muc tiéu cho cong
ty dat tdi. Thong qua thi truong mot loat cac muc ti€u kinh xa hoi sé duoc giai
quyét ddng thoi quy mo san xuat cua cong ty ngdy cang duoC mé rong, va sic
canh tranh ctia céng ty ngay cang 1on tao da phat trién cho cong ty. Thong qua
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thi truong tiéu thu chat lugng san pham s& dugc cai tién vira thoéa man dugc nhu
cau caa khach hang vira tao ra dugc uy tin cho cong ty.

Phdt trién thi truong tiéu thu nham ting co héi luva chon va ddp imag nhu cau

ngwoi tieu dung.

Thong qua phat trién thi trudng quy mo thi truong cia cong ty dugc mé rong va
chét lugng san phém duoc nang 1én do vay cong ty s€ cé co hoi lua chon cac thi
truong muyc tiéu dé tir d6 dau tu ngudn lyc vao phat trién thi truong nham tao ra
nhitng san pham chét luong, uy tin dap ¢ng nhu ciu cua khach hang ddng thoi
s€ tao ra doanh thu lon so voi téng doanh thu cua cong ty. Viéc luya chon cac thi
truong muc tiéu cua cong ty minh da giup cho cong ty c6 mot cach nhin khai
quat vé san pham cua minh trén thi trudng d6, cong ty s& dau tu phan phdi san
pham ctia minh mot cach c6 hiéu qua hon, dap ung dugc nhu cau cia ngudi Sir
dung san pham.

Hién nay cong ty da phat trién va mé rong thi trudng trén toan qudc va chat
luong san pham da dat chat lwong cao do vdy ma nhu cau cua khach hang da
duoc dap tng. Pac biét trong linh vuc xay dung, san xuat vat lidu xdy dung va
may cong nghiép thi khach hang ngay cang co sy tin nhiém vao san pham do
chat lugng cta san pham va su da dang hoa ctia san pham da da dap tmg duoc
khach hang.

Do lya chon dugc thi truong muc ti€u va cong ty da san xuét kinh doanh c6 hiéu
qua st dung ngudn luc cia minh mot cach tdt hon cho ra thi truong nhitng san
pham méi chat lugng da dap Gmg dugc nhu cau ngdy cang da dang cua khach
hang. Pay 1a diém manh caa cong ty can khai thac va dau tu phat trién.

1.5. Cac nhin t6 anh hudng téi viéc phat trién thi truwong tiéu thu san
pham ciia cong ty

1.5.1 Nhu ciu ciia khach hang d6i véi san pham

Cong ty chi co thé ton tai va phat trién duoc khi phai nam bat dugc nhu cu caa
thi truong can ,phai biét dugc thi truong thiéu gi, s luong bao nhiéu, va doi

tugng mua 13 ai, c6 nhu vay méi co thé dau tu phat trién co hiéu qua.

Sinh vién: Vii Thi Hanh 14
Lop: QT1801IM



Khéa luin tét nghiép Truong Dai hoc Dan Lap Hai Phong

1.1 _Déi twong phuc vu ciia céng tv: nam bit duge déi twgng phuc vu cia cong

ty 1a mot trong nhiing yéu té quan trong quyét dinh dén quy mé san xuét cua
cong ty va phuong thic san xuat cia cong ty. Chinh vi vay phai ting cuong
cong tac nghién cttu phuc vu khach hang ctia cong ty mét cach tbt nhat.

Hién nay d6i twong phuc vu ciia cong ty 1a cac cong trinh xay dung, cic nha
thau xdy dung, va cac diy chuyén san xuit. Pay 1a nhimg khach hang truyén
théng caa cong ty, tuy nhién cong ty phai ludn ludn quan tam dén doi twong caa
minh thong qua chét lugng san phém cia minh phuc vu cho ho, ¢6 nhu vay mai
tao ra su gan két giira cong ty v6i khach hang. Phai biét dugc xu huéng van
dong cua thi truong dé thong qua thi trudng cong ty nam bat dugc nhu cau cua
khach hang, hiéu rd duoc khach hang hon dé phuc vu t6t hon. Pay 1a nhéan td
quyét dinh s san xuat ciia céng ty, néd dinh hudng cho suc san xuat caa cong
ty.

1.2 Xu hwéng tiéu dung san pham ciia cong ty.

- Sirc mua trén thi trudng anh huong 16n dén xu hudng tidu dung san pham cua
cong ty. Sttc mua trén thi truong c6 ting thi quy mo san Xuat cia cong ty méi
dugc md rong va nguoc lai. Chinh vi viy cong ty phai chd trong dén cong tac
diéu tra nghién cuu thi truong, phai hiéu 18 duoc thi trudng, tung doan thi
truong dé cong ty dinh hudng phat trién san pham.

- Gia ca san pham 13 yéu t6 quyét dinh trong su thanh cong ctia cong ty vé canh
tranh trong co ché thi trudng hién nay .N6 anh hudng truc tiép dén xu thé tiéu
thu san pham cua cong ty. Khi gia ca ting xu hudng tiéu thu san pham cia cong
ty s& giam va nguoc lai, do d6 cong ty can phai co nhitng chinh sach vé gia ca
d6i voi tiing san pham cua cong ty, dé c6 duoc sy wu 4i ciia khach hang tang nhu
cau tiéu thy. Muén vay cong ty phai co su nghién ciru trong san xuat tim moi
cach dé giam thiéu chi phi san xuat va van chuyén luu thong ha gia thanh san
pham, ting stc canh tranh vé gia ca cho san pham tir d6 ting nhu cau tiéu ding
san pham.

- Xu hudng tiéu ding san pham caa cong ty con phu thudc vao thi hiéu cua
khach hang. Péi véi timg doan thi trudng cu thé cong ty phai nam bat duoc thi
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hiéu cua khach hang. Dac biét voi san pham xay dung, vat liéu xdy dung thi thi
hiéu caa khach hang c6 anh hudng rat 1on, doi hoi chat lugng san pham, cong
trinh phai dat chat luong cao dap ung duoc su da dang cia khach hang trong
ting cong trinh, san pham, n6 anh hudng dén tim 1y cia khach hang.

1.5.2 Khi ning cung wng sin pham trén thi truong

Hién nay véi cong suit hién co cong ty luén dap ung dugc nhu ciu cua thi
truong. Do vdy day 1a nhan t6 quan trong ddi véi viée phat trién va mé rong thi
truong, né phan anh duoc quy mé san Xuat caa coéng ty, né dinh huéng cho viéc
khai thac nghién ctu thi truong. Cong ty can cd nhitng chinh sach thuc day san
XUat va ting nang suit lao déng cho cong ty c6 nhu vay kha ning cung ¢ng san
pham méi tang.

- Mang lugi cung ng san pham cua cong ty va phuong thirc ban hang.

Hién nay mang luéi cung ¢ng san pham caa cong ty duoc trai rong khép trén
toan qudc Bac, Trung, Nam, ddy 1a diéu kién rat thuan loi cho cong ty khai thac
va md rong thi truong. Song cong ty ciing can phai chu trong dén chat lwong caa
mang ludi ndy, phai thuong xuyén kiém tra, nim bat thong tin dé mang ludi
hoat dong c6 hiéu qua gop phan vao viéc mé rong thi trudng cho cong ty, giap
cong ty co dugc chién luoc phat trién 1au dai.

Pay 1a nhan t6 quan trong cho thi trudng tiéu thu cua cong ty bdi nd bam
sat va hiéu rd thi truong tiéu thy cta cong ty.

Bén canh d6 phuong thirc ban hang ciing gop phan khéng nho dbi Voi
viéc mg rong thi truong. N6 gay duoc sy tin nhiém cua khach hang vai san
pham, tao su gan két gitta cong ty voi khach hang.

Trén day 1a cac nhan t6 anh hudng dén viéc phat trién va mé rong thi
truong cho cong ty, do vay cong ty phai co chinh sach chién luoc hop Iy dé phat

trién nhimg nhan to trén.
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CHUONG II: PHAN TiCH THI TRUONG TIEU THU SAN
PHAM CUA CONG TY

2.1 Khai quat chung cong ty CP DT XD TM Huy Vi

2.1.1 Qua trinh hinh thanh va phat trién ciia cong ty CP PT XD TM Huy
Vi

Cong ty ¢6 phan dau tu xay dung thwong mai Huy Vil da dugc thanh 1ap theo
gidy chtmg nhan ding ki kinh doanh véi s hiéu 0201768070 do S& ké hoach &

dau tu thanh phé Hai Phong cip ngdy 24 thang 01 ndm 2010.

Tén cong ty : Cong ty ¢6 phan dau tu xay dyng thuong mai Huy V1.
Tén tiéng anh : Huy wu investment construction trade joint stock
company.

Tén giao dich : Huy vu ict.jsc

Dia chi : $6 501 Thién Lbi, Phuong Vinh Niém, Quén Lé Chan,

Thanh phé Hai Phong
M s6 thué : 0201768070
Nganh nghé chinh  : Xay dung khu nha & cao cip
: Cong trinh duong xa
: Cong trinh dan dung khac
: Hoat dong kién trac va ki thuat co lién quan
: giam sat cong trinh x4y dung giao théng , thim dinh
thiét ké dy an cong trinh xay dung
> van tai hang hoa
Thi truong : n01 va ngoai thanh Hai Phong.

Cong ty c¢b phan dau tu xay dung thuong mai Huy Vi tir khi méi thanh 1ap
v6i s6 von dang ky ban dau 1a 5.000.000.000 VND va ngudi dai dién theo phap
luat 1a 6ng Nguyén Vian Ha. La mot cong ty méi thanh 1ap, tir khi thanh 1ap cho
dén nay cong ty da khong ngimg md rong va phat trién hoat dong xay dung nhu
xay dung cong trinh giao thong, cac khu biét thy cao cip.Cho dén nay, cong ty
da c6 nhiéu cac cong trinh 16n nhoé voi S giao thong van tai Hai Phong, Cong ty

TNHH mét thanh vién Puong bo Hai Phong, Ngo Quyén,.....Cac cong trinh ma
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Cong ty thi cong déu dat chat luong tét, dam bao tién do k¥ thuit va my thuat
bao hanh dung quy dinh, duoc cac chi du tu tin cay.

Cung voi d6 1a doi ngii can bd co nang luc, cong nhan lanh nghé, co thoi
gian cong tac chuyén nganh 1au nam tir cac don vi khac chuyén vé. Poi ngi k¥
su, can bo k¥ thuat chuyén nganh va quan 1y kinh t& duoc ddo tao chinh quy tai
cac trudng Pai hoc, Cao dang va c6 kinh nghiém trong nganh tir 05 nam dén
trén 30 nam.C6 tinh than trach nghiém cao v&i cong viée va Cong ty tao dugc uy
tin v&1 khach hang.

Nhitng thuan loi ctia cong ty ¢d phan dau tu xay dung thuong mai Huy Vil

Xay dyng 1a mot nganh ratdic biét nd khong gidng nhu nganh san xuat
khac. Do vay viéc to chirc san xuat kinh doanh ¢ cac doanh nghiép xay dung rat
phic tap do thoi gian thi cong thudng dai va cé nhiéu hang muc cong trinh .

Cong ty c6 phan dau tu x4y dung thuong mai Huy Vi qua 7 nim hoat dong
v6i tiéu chi dua chat luong 1én hang dau. Tuy cong ty cd quy md vira va nhé
nhung di dé lai uy tin v&i cac chi dau tu qua cac cong trinh ma cong ty da thi
cong tur khi thanh 1ap cho té1 nay.

Khong nhiing thé, doi ngli can bg, cong nhan cd tinh than trach nghiém,
nhiét tinh trong cong viéc ciing nhu ¢ kinh nghiém trong nghé di tao duoc uy
tin cling nhu sy tin cay véi khach hang.

Nhitng khé khin caa Cong ty c6 phan dau tu xdy dung thuong mai Huy Vi

Véi xu thé hoi nhap va phat trién ctia dit nudc nhu hién nay, san xuét ting
trudng ngdy cang cao, kéo theo su gia ting vé s6 lugng ciing nhu chat lugng cia
cac cong ty xay dung, tao nén su canh tranh gay gat, quyét liét trén thi truong.
Viéc nhan thau mot cong trinh véi cong ty ngay cang khé khan hon.

Vé tai chinh, vin dé tai chinh ludn 1a khé khan chung ddi v6i cic doanh
nghiép, nhat 1a voi doanh nghi¢p vira va nhd. Gié ca cia mot sb loai vat liéu xay
dung nhu st thép, xang dau,... déu ting anh huong dén gia thanh cua cong

trinh.

2.1.2 Chirc nang va nhiém vu cia cong ty CP PT XD TM Huy Vi
Chtrc nang;:
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Xay dung khu nha & cao cip, cong trinh duong x4, cong trinh dan dung
khac, hoat dong Kién tric, giam sat cong trinh xdy dung giao thong, tham dinh
thiét ké du an cong trinh xay dung.

& Nhiém vu

Cong ty khang dinh minh trong qua trinh phat trién kinh doanh, déng thoi
xac dinh cac nhiém vu trong tdm cia Nganh trong nhirng nam t61,d6 1a tap trung
thyc hién 3 dot phat chién lugc cua Nghi quyét Pai hoi Pang toan quéc lan thi
XI va céc trong tAm chién lugce cua Nghi quyét Dai hoi Pang bo thanh phd lan
thtt XIII d3 dé ra; thuc hién hiéu qua cong tac cai cach hanh chinh, dao tao
ngudn nhan lyc chat lugng cao.

2.1.3 Co céu td chirc ciia cong ty

Dung dau Cong ty 1a giam ddc chiu trach nhiém trude Pai hoi dé)ng co

dong vé két qua hoat dong san xuat kinh doanh cua cong ty. B mdy ciia Cong

ty duoc thé hién theo so dd sau:
So d6 1: So' dd to chirc bd may quan ly tai Cong ty cd phan dau tw xay dung
thwong mai Huy Vi

Hoi dong quan tri

\ 4

Ban Giam doc

A 4 V} A 4

T6 chirc - Hanh chinh Tai chinh - Ké toan Ké hoach — Ky

A
\ 4
A

thuat
v
ba1 xay
dung
(Nguén: Phong 6 chirc hanh chinh cong ty CP BT XD TM Huy Vi)
Hdi dong quan tri:
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- Hoi ddng quan tri c6 toan quyén nhan danh Cong ty quyét dinh cac van dé
lién quan dén muc dich, quyén lgi cua Cong ty pht hop v6i phap ludt, trude
nhirng
van dé thudc tham quyén cua Pai hoi dong cd dong.

- Quan 1y va kiém tra giam sat hoat dong ctia Cong ty.

- Tao moi diéu kién thuan loi cho Giam ddc thuc hién Nghi quyét,
quyét dinh ctia Hoi dong quan tri.

- Quyét dinh chién luogc, ké hoach phat trién trung han va ké hoach
kinh doanh hang nim cua cong ty.

- Quyét dinh phuong an dau tu va dy 4n dau tu trong tham quyén.

- Quyét dinh giai phap phat trién thi truong, tiép thi va cong nghé;
thong qua hop dong mua, ban, vay, cho vay, va hop dong khac co gia tri bang
hodc 16n hon 30% nhung dudi 50% tong gia tri tai san dugc ghi trong bao céo
tai chinh gin nhét cua cong ty hodc mot ty 18 khac nhé hon quy dinh tai Piéu 1é
cong ty, trir hop dong va giao dich phai duoc Dai hoi déng cd dong théng qua.

& B6 nhiém, mién nhiém Téng giam déc, Pho Téng giam ddc, Ké toan
truong ctia Cong ty va duyét phuong an té chirc bo may va nhéan su cac don vi
truce thudce.

& Trinh Dai hoi ¢b dong: cac bdo cao hoat dong cua Hoi déng quan tri,
két qua san xuat, kinh doanh quyét toan tai chinh hang nim, ......

% Kién nghi stra d6i bd sung Diéu 1é cong ty.

Ban Giam doc:

% 01 Giam ddc cong ty: Ong Nguyén Vin Ha

& Diéu hanh va chiju trach nhiém vé hoat dong san xuét kinh doanh cua
Cong ty theo Nghi quyét, Quyét dinh ctuia Hoi dong quan tri, Nghi quyét ctia Dai
hoi déng cd dong, Pidu 1& cong ty va tuan thu phép lut.

% Bao toan va phat trién von thuc hién theo phuong 4n san xuét, kinh
doanh d3 dugc Hoi dong quan tri phé duyét va thong qua Pai hoi ddng co dong.

¢ Quyét dinh cic van dé& c6 lién quan dén hoat déng hang ngay cia

Cong ty.
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& B0 nhiém, mién nhiém, khen thudng, ky luat ddi véi can bd cong nhan
vién dudi quyén.

% Ky két cac hop dong nhan danh Cong ty.

% Lap cac phuong an co ciu t6 chirc Cong ty.

¢ Tuyén dung lao dong.

Phong Té chirc — Hanh chinh:

¢ Xay dung t6 chirc bd may hoat dong co quan theo quy dinh cua
Nha nuée, pht hop véi tinh hinh phat trién chung ctia Doanh nghiép.

% Quy hoach, phat trién doi ngii can bd céng nhéan vién theo ting giai doan
trung han, dai han. Sép Xép, b tr, tiép nhan, diéu dong can bd, cong nhan vién
phu hgp vao1 chirc nang, nhiém vu va quy mo ting cong trinh.

& Thuc hién cac ché d6 chinh sach cho can bo, cong nhan vién nhu:
nang luong, chuyén xép ngach, nang ngach, nghi huu, Bao hiém xa hdi, bao
hiém y té, nghi 6m, thai san va phu cip khac theo quy dinh cia Nha nuéec.

< Quan ly, cap nhat, bd sung hd so, Iy lich va s6 Bao hiém x3 hoi cua
can bo vién chirc va hop dong lao dong.

% Théng ké va bao cdo vé cong tac to chuc nhan sy theo dinh ky va
dot xut.

< Thuc hién cong tac bao v€ chinh tri ndi bo.

% Thuc hién coéng tac hanh chinh, tong hop vin thu, luu trit, quan 1y va
str dung con dau.

Phong Tai chinh — K¢ toan:

& Xay dung va trién khai ké hoach thu chi tai chinh: thang, quy, nim;
giam sat toan bo hoat dong tai chinh, ké toan cia Cong ty theo quy dinh cua
Phap luat ké toan thong ké Nha nudc di ban hanh.

¢ Quan 1y von va tai san dap ang nhu cau san xuat kinh doanh — dich vu.
Tham muu cac giai phap bao toan va phat trién von. Nghién ciu, dé xuit cac

phuong thirc d6i méi va quan 1y kinh té.
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2

% Hach toan ké toan toan bd qua trinh san xuét kinh doanh — dich vu cua
Cong ty, phan tich hoat dong kinh té va tong hop bao cdo két qua hoat dong tai
chinh ké toan theo quy dinh hién hanh.

% Tham gia xay dung cac dinh muc kinh té ki thuat, dinh mac st dung
phuong tién, vat tu. Huéng dan, kiém tra, giam sat viéc chi tiéu tai chinh trong
noi bo Cong ty.

& Theo ddi viéc mua, ban, xuat — nhap vat tu hang hoa phuc vu san XUat
kinh doanh — dich vu cua cong ty. Thuc hién cong tac kiém ké dinh ky, kiém ké
d6t xuét theo yéu cau cua cap trén.

Luu trit va bao quan céac tai liéu lién quan dén cic mat hang cong tac va
nghiép vu cua phong theo quy dinh cua phéap luét hién hanh. Chiu trach nhi¢m
bao mat cac tai liéu do.

& Tim hiéu, nghién ctru, cap nhat ché do chinh sach, phap luat vé cong tac
Tai chinh doanh nghiép dé ap dung cho phu hop.

¢ Thuc hién cac nhiém vu khac theo su phan cong, diéu dong cua
Giam déc cong ty.
% Lam s6 sach theo ddi chi tiét, lap bao cao trung thuc, ro rang.

% Chiu trach nhiém trudc Giam ddc vé nhiém vu duoc giao.

Doi xay dung:

% To chirc 1ap hd so dy thau, thi céng, giam sat, quan 1y chit luong céc
cong trinh, tiép thi, ddu thau, quan 1y cac hop dong xay lip va cac hoat dong
kinh doanh.

< Theo doi thi truong va 1ap cac ké hoach ngén han, dai han cho Cong ty.

¢ Quan 1y may moc, thiét bi, vt tu trong qua trinh thu mua, bao quan va
st dung khi thi cong cac cong trinh; quan 1y tai sdn dung trong cong tac quan 1y.

% Cung cip thong tin vé gid ca vat tu trén thi trudng giup Cong ty co
ké hoach nhap, xuat, dy trit vat tu mot cach hop 1y.

¢ Theo ddi, kiém tra, giam sat k¥ thuat chat luong cac cong trinh da va

dang thuc hién, dé ra céc sang kién k¥ thuat, cai tién bién phap thi cong.
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2

% Do dac, dinh vi, gidm sat hién truong thi cong theo ding tién do, dam

bao k¥ thuat, chét lugng va my thuat.

2

% Chiu trach nhiém v€ an toan cho nguodi ca tai san trén cong truong
thi cong.

< Thi cong, xay dung cic cong trinh.

2.2 Phin tich thi truong tiéu thu sian pham ciia cong ty CP PT XD TM Huy
Vil
La doanh nghiép méi thanh 14p dugc may nim nhung vai sy nd luc ¢d

gang vuot qua kho khian ,cong ty da dat dugc mot sb két qua nhat dinh trong
nhitng nim qua .Tinh hinh két qua kinh doanh ciia cong ty dugc thé hién qua cac

bang 3.

Céc chi tiéu kinh té (doanh thu , loi nhuan, gia von hang ban) cta cac nam

duoc thé hién cu thé qua bang két qua san xuat kinh doanh :
Doanh thu nam 2016 tang 214,09 % so véi nam 2015 ,dat 2.649.545.3084.

Nam 2015 lac d6 doanh nghiép maoi thanh 1ap duoc hon mdt ndm, mdi buoc
vao kinh doanh nén quy md san xuat kinh doanh con nho ,viéc tim kiém thi
truong tiéu thu san pham con gap nhiéu kho khan lai thém d6 1a thoi diém thi
truong bat dong san bj dong bang . Pén nam 2016 ,thi truong bat dong san da

am dan 1én , tao diéu kién thuan loi hon cho viéc tiéu thu cua vat liéu xay dung.
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Biéu 3: Két qua san xuit kinh doanh

2016 2017 2018 So sanh ( %)
TT Chi tiéu
(Vnd) (vnd) (vnd) 17/16 | 18/17 BQ

Doanh thu | 2.649.545. | 3,841.534. | 6.998.366.

1 . 144,99 | 182,18 | 162,52
thuan 308 194 766
Gia von hang | 1.576.357. | 2.250.337. | 3.305.038.

2 142,76 | 146,87 | 144,79
ban 134 455 189
Loi nhuan
thuan tor hoat

3| . . | 42.907.950 | 45.249.205| 160.620 | 105,46 | 0,35 6,11
dong san xuat
kinh doanh
Téng loi nhuan

4 | trudc 42.907.950 | 45.249.205 | 44.874.413 | 105,46 | 99,17 102,26
thué
Loi nhuan sau

5 i 30.893.724 | 32.579.356 | 32.308.857 | 105,46 | 99,17 | 102,26
ué

6 | Nopngansach | 14.000.000 | 19.879,359 | 12.564.556 | 142,00 | 63,20 94,73

(Nguon : Phong ké toan cong ty CP BT XD TM Huy Vi)

Nam 2017, doanh thu tang 45% so v&1 nam 2016 dat 3.841.534.194 d lado:

- Doanh nghiép mé rong hon quy mo san xuét (gia vén hang ban nim 2016
14 1.576.357.134 & thi dén nam 2017 né da ting 42,76% so voi nam 2016 Véi gia
vén 14 2.250.337.455 d)

- Sy leo thang cuia gia ban san pham

Doanh thu nam 2018 tang 82,18 % so v4i ndm 2017 .Doanh thu tang la

do nam 2018 cong ty ngoai tiéu thy san pham caa nguyén vat liéu xay dung con
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cung cap cac dich vu khac nhu : van chuyén dat thai, cho thué xe,xtc dat dao
long dudng ,ca may xuc,dao moéng cong trinh ,san Ui ,gid may xuc .Mac du
doanh s cong ty dat duogc l1a kha cao so voi nam 2017 nhung lgi nhuan tir hoat
dong kinh doanh lai giam rat manh so véi nam 2017 ,giam 99,65 % .Mot phan 1a
do su ting 1én cua gia von hang ban (ting 46,87%) va do sy ting lén cia gia
nguyén liéu dau vao 1am cho chi phi quan 1y ctia doanh nghiép trong nim 2018
chiém maot con sé 16n hon ca gia vén hang ban . Loi nhuén tir hoat déng kinh
doanh giam nhung bu lai doanh nghi¢p c6 khoan thu nhap khéc tr viéc thanh ly

tai san nén loi nhuan trudce va sau thué chi bi giam 0,83% so v6i ndm 2017 .

Binh quén cic chi tiéu kinh té cia doanh nghiép qua 3 nim déu tang trir
chi tiéu lgi nhuan tir hoat dong kinh doanh va ndp ngan sach.Diéu nay chac chan
vira 1a dong luc vira 1a muc ti€u thoi thiic doanh nghiép tim ra nhitng giai phap

kinh doanh tt hon cho nam tdi.

2.2.1 Chiing loai san pham tiéu thuy :

Nudc ta dang trong qua trinh cong nghi€p hoa , hién dai hoa cho nén doi
hoi phai ¢6 co s& ha ting phu hop vai tée dd phat trién ciia nén kinh té .Chinh vi
thé ma nhu cau xdy dung céc khu cong nghiép,nhu cu nha &,cong sd truong
hoc , duong x4 ngdy cang ting nhanh . Pé tao nén cac cong trinh nay thi vat

licu xay dung chinh 13 dau vao chu yéu.

Cong ty CP DT XD TM Huy Vi l1a doanh nghiép hoat dong trong linh vuc
thuong mai nén chic ning co ban cua doanh nghiép 1a Iuu chuyén hang hoa
gitta ngudi san Xuat va nguoi tiéu dung. Qua trinh kinh doanh cta doanh nghiép
gom ba khau : mua vao- dy trit -ban ra . Va ¢ ddy hang hoa chinh 1a khau cudi
cing ctia qué trinh luu chuyén hang hoa. Cong ty kinh doanh chu yéu vé san
pham 1a vt liéu xay dung. San pham cua vat liéu xay dung ciing rat da dang vé
chung loai Pé duara quyét dinh nén kinh doanh loai san phém nao cua vat liéu
xay dung véi s6 luong 1a bao nhiéu doanh nghiép con phai cin ¢ vao dic diém
ctia chiing va tim hiéu tinh hinh thi truong tiéu thu ciing nhu thi hiéu cua khach

hang .Chiing loai san pham chi yéu ma cong ty nhap vé dé tiéu thu trong 3 nim
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gan day duoc thé hién qua biéu 4.

Qua biéu trén ta thiy dugc cac chang loai san pham caa cong ty gdm co 6
loai chinh: cat , gach , ngoi , ¢4 , ¢4t mau , xi ming . Viéc nhap cac hang hoa

nay ve tiéu thu c6 xu hudng tang giam qua cac nam . Cuy the 1a :

Trong cac ching loai san pham cia cong ty nhap thi chi c6 : cat den , cét
vang , da 1x2 , gach xdy 2 13, xi ming bat son 1a dugc nhap déu din con cac
loai khac nhu : gach xay, ngodi cac loai , da bay ... ¢6 nam nhap, c6 nam khong

nhap.
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Biéu 4: Ching loai san pham nhap vé dé tiéu thu cong ty CP PT XD TM

Huy Vu

Nam So sanh (%)
Tt | Tén vat tu hang hoa dvt
2016 2017 2018 17/16 | 18/17 BQ
1 Cat den m3 52900 | 59.423 | 79.437 | 112,33 | 133,68 | 122,54
2 Cat vang m3 10.165 | 13.350 9.800 | 131,33 | 734 98,18
3 Gach xay Vién 533.065
4 Gach xay 2 16 Vién 140.000 | 211.400 | 176.000 | 151 83,25 | 112,21
5 Gach ché 250x250 | Vién 23.100
6 Gach ché 300x300 | Vién 1,230
7 Ngo6i bo TL Vién 50
Ng612.2A2 Tu Liém | Vién

8 1.800
9 Gach xay 6 16 Vién 850
10 ba 1x2 m3 2.160 3.600 3.610 | 166,67 | 100,27. | 129,27
11 | Xi mang Hoang Thach Kg 95.000 | 60.000 63,15
12 Gach R150 1 Hing Vién 9.150
13| Gach Rﬁgr?gll AL Vien | 1000
14 Ximang But Son Kg 20.000 | 70.000 | 60.000 350 85,71 | 173..2
15 Ngai2.A1-TL Vién 70
16 Ngobi bo Al Vién 24
17 | Dat mau trong cay m3 1.244 714 57,39
18 | GachNb 250 AIS Vién 3.200
19 | Gach dac dong thanh Vién 116.300 | 77.500 66,63
20 ba 2x4 m3 513,5

(Nguon : Phong quan 1y kho cong ty CP BT XD TM Huy Vi)

Niam 2016 s6 lugng cac san pham nhap khong nhiéu vi cong ty lo ngai thi
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truong vat liéu xay dung s& am dam va trdm ling nhu nam 2015 .

Céc san pham duoc nhap déu din chinh 1 chang loai san pham cha luc cua
cong ty.Ta c6 thé thay sé lugng cia chung duoc nhap vé nim 2017 ting so voi
nam 2016 . Trong d6 xi ming But Son 13 ting nhiéu .Nam 2016 cong ty chi
nhap xi mang But Son véi $6 luong nho 13 20.000 kg thi dén nam 2017 s6 lugng
duoc nhap 1én dén 70.000 kg , ting 250 % so véi nim 2016. Con dbi véi xi
ming Hoang Thach nim 2016 cong ty dd khong nhap thém vi trong kho van con
tén nhiéu ctia nam 2015 .Nam 2017,cong ty da nhap kha nhiéu xi ming Hoang
Thach (nhap 95.000 kg) 1a vi s luong xi mang ctia ndm 2016 con ton tir nim
2015 da tiéu thu hét Juong ti€u thu cia ndé nhanh hon xi mang Bt Son lai thém
nam 2017 gia nhdp vao cua xi mang Hoang Thach giam so véi gia nhap vao cia
xi mang Bat Son .Mo6t s6 san pham : gach x4y 6 15, gach xdy, ngoi cac loai, gach
ché ...nam 2016 cong ty c6 nhap thém nhung muc tiéu thu ca ching rat cham

nén sang nam 2017 ca nam 2008 cong ty da khong nhip thém .

Nam 2017, cong ty c¢6 nhip thém mot sé loai san pham méi: gach N 250
A1S, gach dic dong thanh , dit mau trong cay. Do sic tiéu thy caa chung khong
t5t nén dén nam 2018 cong ty nhap it hon . S6 lugng nhap cua dat mau trong
cay giam 42,61% ,cua gach dac dong thanh giam 33.37 % con gach Nb 250
AT1S thi khong nhap.

Nam 2018, chi ¢o : cat den , da 1x2 1a dugc nhap nhiéu hon nam 2017. S
luong cat den dugc nhap tang 33,68% ,da 1x2 tang 0,27 % so vi nam 2017 con
: cat vang, gach xay 2 15, xi mang thi déu bi giam .Khi nhan thiy da 1x2 c¢6 thé
tiéu thu dugc nén nam 2018, cong ty nhap thém mot loai khac cua da @6 1a loai
da 2x4 Nhiing thang dau nam 2018 gia vat liéu xdy dung tiép tuc ting cao hon
ca nim 2017 .Trudc tinh hinh d6 cong ty da giam nhap nhing san phim ma
minh dinh kinh doanh vi néu nhap nhiéu thi s& lam chi phi dau vao cta cong ty
bi d6i 1én trong khi d6 tinh hinh tiéu thu lai c6 vé cham hon nam 2017. Do gia
cua cat den va da 1x2 1a giam nhe so voi nam 2017 nén coéng ty méi quyét dinh

nhap nhiéu hon.
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2.2.2 Tinh hinh tiéu thu sin phdm ciia cong ty CP BT XD TM Huy Vii:
2.2.2.1 Tinh hinh tiéu thy san pham theo khach hang:

Hién nay thi truong cua cong ty chi tap trung. Piéu nay cho thiy quy mo
thi trudng cta cong ty qua hep. Cong ty hau nhu chi ban san phiam cho cac
khach hang. Cong ty phan phdi san pham theo kénh truc tiép nén méi chi dap
mg dugc nhu cau cua cac khach hang. Khach hang chu yéu cia cong ty 13 cac
truong hoc, cong ty xay dung va cc cong ty co phan thuong mai khac. Trong do
nhom khach hang tha nhit va thir ba 13 nhom khéach hang kho tinh hon , yéu cau

cao vé chat luong, vé thai han giao nhan, thanh toan.

M®di khach hang déu c6 muc dich sir dung san pham cho minh vi thé cong

ty can chu trong dén cong tac ban hang truc tiép cho cac doi tuong nay.

Viéc tiéu thu san pham caa cac nhom khach hang co sy ting giam bat thuong
qua cac nam. C6 lac ting 1én rat manh nhung c6 lac lai giam xubng ciing khong

kém.

Véi nhom cong ty khac: nhoém nay 1a thi truong tiéu thu manh nhét caa
cong ty vé cat va da cac loai. Con dbi Vi viéc tiéu thy gach, xi mang thi né
dimg sau nhom cac cong ty xay dung. Nam 2016, 2017 chung loai cat dugc tiéu
thu & thi truong nay 1an luot chiém 84,65% va 40% trong tong so cat duoc tidu
thu cua cong ty. Tuy nhién chi c6 gach cac loai dugc ti€u thu & thi truong nay
nam 2017 1a tang so v&i nam 2016, tang 692,9%. Thi truong nay da tiéu thu kha
I6n gach xay, gach xay 2 15 va loai san pham 1a gach dic dong thanh.Trong khi
gach tiéu thu tang 1&én manh thi cat cac loai va da lai giam kha manh dac biét 1a
da cac loai. Nam 2017 da cac loai duoc ti€u thu bi giam té6i 98,27%. Nam 2018
lai ¢6 su hoan ddi da va cat cac loai tiéu thu tang 1én manh thi gach bi giam di
Chung loai xi ming phai dén nam 2017 méi c6 thé dugc tiéu thu & thi truong
nay mét luong tiéu thu kha 16n (75.750 kg). Nhung dén nim 2018 lugng tiéu thy
bi chitng lai giam 79,54 %

Sinh vién: Vii Thi Hanh 29
Lop: QTI180IM



Khéa lugn tot nghigp

Truong Dai hoc Dan Lap Hai Phong

Bic¢u 5 :Tinh hinh tiéu thu sin pham theo khich hang céng ty CP PT XD TM Huy Vii

2016 2017 2018 So sanh (%)
Chi tiéu dvt
SL CC(%) SL CC(%) SL CC(%) 17/16 18/17 Bq
1. Cét cac loai m3 68.318 100 70.156 100 93.000 100 102.69 132.56 116.67
-Nhom cong ty khéc 57.838 84,65 27.938 40 33.017 36 48,31 118,17 75,55
-Nhomtruong hoc 3.581 5,24 19.607 28 9.827,8 10,57 547,52 50,11 165,63
-Nhom céc cong ty XD 6.899 10,11 22.566 32 50.155.2 53,93 327,09 222,26 269,62
2.Gach céc loai vien | 2.055,4 100 398.805 100 169.694 100 194,04 42,55 90,86
-Nhom cong ty khac 926,2 45,06 73.435 18,41 73.226 43,16 792,6 99,71 281,12
-Nhomtruong hoc 510,8 24,85 131.220 32,9 10.000 5,89 25.689 7,62 442,43
-Nhomcéc cong ty XD 618.4 30.09 194,150 48.69 86,468 50.95 31,395 4453 1,182.37
3.D4 céc loai m3 492.475 100 3.806,3 100 4.069 100 0,77 106,9 9,07
-Nhom cong ty khac 170.795 34,68 2.955 77,63 3.445 84,66 1,73 116,58 14,2
-Nhom truong hoc 55.235 11,21 508,5 13,36 238 5,85 0,92 46,8 6.56
-Nhom céc cong ty XD 266.445 54,11 342,8 9,01 386 9,49 0,12 112,6 3,6
4.Xi mang céc loai kg 68.100 100 139.250 100 104.550 100 204,47 75,62 124,43
-Nhom cong ty khac 75.750 54,4 15.500 15 20,46
-Nhom truong hoc 3.050 4,47 20.500 14,72 48.950 47 672,13 238,78 386,97
-Nhom céc cong ty XD 65.050 95,53 43.000 30,88 40.100 38 66,1 93,25 78,51
5.Dét mau m3 1.224 100 714 100
-Nhom céc cong ty XD 1.224 100 714 100 58,33

(Nguon : Phong kinh doanh cong ty CP BT XD TM Huy Vi)
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V61 nhom truong hoc : nhém nay khdng phai 1a thi truong ti€u thu 16n so voi
nhoém cong ty xdy dung va nhom cac cong ty khac. Nhung cling 1a thi truong tiéu
thu kha 6n dinh caa cong ty.Trong sé sau chang loai san pham caa cong ty thi c6
dén bon chung loai di c6 mit ¢ thi truong nay.Cac chung loai san pham duoc tiéu
thu qua cac nam & nhom thi truong nay da thé hién dung dac diém cua thi truong
nay. Pé tao diéu kién cho hoc sinh c6 mot méi truong hoc tap tét thi ngoai viéc
nang cao chat luong giang day , cac truong hoc déu chi trong dén viéc nang cap co
s& vat chat ciia minh .Chinh vi thé khi viéc nang cép co s& Vat chat duoc tién hanh
thi nhu cau vé vat liéu xay dung sé& tang cao . Nam 2017 mét sb truong hoc ( mam
non tu thuc hoa Anh Pao, THCS Poan Thi Diém , truong tiéu hoc dan lap Lé Quy
Pén...) da xay dung thém cac 16p hoc nén sd luong cat, gach ,xi ming cac loai
duoc thi trrong nay ti€u thu tang rat cao so v4i nim 2016 .Chung loai cat dugc tiéu
thu tang 447,52% , gach tang 25.589 % , xi mang tang 572,13 % so v&i nam 2016.
Chung loai d4 dugc cac trudng hoc nay tiéu thy nhiéu trong nam 2016 dé 1am mong
, do bé tong nén dén nam 2017 cac trrong hoc da nhép it hon lam cho s lwong caa
chung loai nay duoc tiéu thu giam 99.08 % . Nam 2018 it trudng hoc c6 nhu cau
sua chira xay dung lai thém con bao gia vat liéu xay dung nén viéc ti€u thu san
pham cua cong ty cho nhom trudng hoc hau nhu bi giam manh. Trong bén nhom
san pham duoc tiéu thu & thi trudong nay chi ¢6 xi ming 1a van ting manh, con lai
thi bi giam. Cat cac loai bi giam 49,89 %, gach giam 92,38 %,da giam 53,2 % so

V&1 ndm 2017.

Véi nhém cac cong ty xdy dung: ca sau ching loai san pham cua cong ty déu
duoc tiéu thu ¢ thi trudng nay. Day 1a nhom khach hang tiém ning nhat cia cong ty.
Nhém nay c6 nhu cau cao va da dang vé cac san pham ciia nguyén vat lidu xay dung.
Niam 2017, hai chang loai san pham cia cong ty 1a cat va gach duoc nhém nay tiéu
thu rat nhiéu so v&i ndm 2016. San pham da cua cong ty chi c6 hai loai nén chua thé
dap tmg duoc nhu cau caa nhom khach hang nay trong khi ho lai can cac loai khac

nén sb luong da duoc tiéu thy cia nam 2017 bi giam 99,88% ngoai ra xi ming ciing
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1a san pham dugc tiéu thu bi giam 33,9% so voi nam 2016. Nam 2018, trudce tinh
hinh thi truong vat liéu xay dung lac bay gio di 1am cho nhom khach hang nay than
trong va can nhéc trong viéc nhap cac loai vat li¢u xay dung. Diéu nay anh hudng dén
viéc tiéu thu san pham cua cong ty cho nhom nay. C6 18 cat ludn 1a san pham c6 toc
d6 tiéu thy ma khong may bi anh huong béi gid ca caa thi truong vat lidu xay dung.
Loai san pham nay van duoc nhom khach hang cac cong ty xdy dung tiéu thu nhiéu
né ting 122,26 % so voi nam 2017. Néu nam 2017 nhém cac coéng ty xdy dung
khong cha ¥ 1dm dén san pham d4 cac loai cia cong ty thi sang nim 2018 ho lai nhap
nhiéu san pham nay cta céng ty hon nam 2017 lam cho toc d6 tiéu thu san pham nay
tang 12,6 % so voi nam 2017. Cac chang loai san pham con lai cua cong ty dugce tiéu

thu boi nhém nay déu bi giam so véi ndm 2017.

2.2.2 Tinh hinh tiéu thu qua kénh phan phdi san pham ciia cong ty:

Céc doanh nghiép ludn cb ging tim moi cach dé co thé tiéu thy dugc nhiéu
san pham .Dé dua san pham dén tay nguoi tiéu dung thi c6 nhiéu cach dé phan phdi.
Va kénh phan phdi 14 con dudng ma hang hoa dugc luu thong tir cac nha san xuat
dén nguoi tidu dung nhd d6 ma khic phuc dugc nhitng ngin cach dai vé thoi gian,
dia diém va quyén s hitu gitra hang hoa va dich vu voi ngudi mudn sir dung chiing
Cong ty CP BT XD TM Huy Vii méi chi cé thi truong ti€u thu 1a trén dia ban Hai
Phong nén & day cong ty chi dong vai tro 1a nguoi trung gian giira nguoi san xuat va
ngudi tiéu dung. Chinh vi thé hién nay, cong ty dang sir dung kénh phan phdi truc
tiép. Cong ty ban hang cho khach hang ctia minh theo cich: chiao hang dén tan chan
cong trinh va tham gia dau thau hodc khach hang ty tim dén mua do uy tin ctia cong
ty. Khi c6 don dat hang, hop ddng phong quan 1y kho s& chiu trach nhiém kiém tra
viéc xuat hang va cir nguoi van chuyén hang t4i tan tay khach hang. Thong qua
kénh phan phdi truc tiép, cong ty ¢ thé ting cuong méi quan hé véi khach hang,
nam bat dugc nhu cau thi trudng va tinh hinh gia ca, d6 s& 1a diéu kién thuan loi dé

gay thanh thé va uy tin cho cong ty.

Kénh phan phdi nay rat phu hop véi thi trudng tiéu thy hién tai cia cong ty
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nhung néu cong ty mudn mo rong thi trudng tidu thy ctia minh thi kénh tiéu thy kiéu
nay s& khong thé dap tng duoc, né sé& khong mang lai hiéu qua cao trong kinh
doanh.

2.2.3 Tinh hinh tiéu thu san pham theo mit hang:
San pham 13 tat ca nhimg cai gi c¢6 thé thoa man nhu cau hay mong muébn va
duoc chao ban trén thi truong véi muc dich thu hat sy cht y, sir dung hay tiéu

dung, mua cua khach hang.

San pham caa doanh nghiép chi duoc chap nhan khi n6 thoa man nhu cau nao
d6 cua khach hang. Déi vai mdi doanh nghiép loi nhuan 1a muc tiéu hang dau ma
loi nhuan chi c6 dugc sau khi tiéu thu san pham. Trong kinh doanh hiém c6 cong ty
nao chi c6 mot san pham duy nhét vi néu chi c6 mot san pham duy nhét sé& kho tranh
khoi rai ro va khong dam bao muc tiéu an toan trong san xuat kinh doanh. Vi thé
can phai da dang hoa san pham. Nho ban san pham doanh nghiép s& thu duoc gia

tri.

Hiéu dugc van dé d6 cong ty ciing da lua chon cho minh nhiing ching loai san
pham thich hop dé tiéu thu. Tinh hinh tiéu thu san pham theo mit hang cia cong ty

qua 3 nam.
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Biéu 6: Tinh hinh tiéu thy san pham theo mat hang cong ty CP BT XD TM Huy

V.
bwt Nam So sanh (%)
Tt Mait hang
2016 2017 2018 17/16 18/17 BQ
1 Cat den m’ 56.653,5 | 57.577,5 82.442 101,63 143,18 120,69
2 Cat vang m’ 10.664,1 | 12.575,5 10,559 117,92 83,96 99,5
3 Gach xay Vién | 433.333 | 318.805 73,57
4 Gach xay2 16 Vién | 57.650 55.380 30.788 96,06 55,59 73,07
5 Gach vién 12.854
ché250x250
6 Gach Vién | 1.555 520 33,44
ché300x300
7 Ngoi bo TL Vién
8 Ngoi Vién
2A2TuLiém
9 Gach xay 6 16 Vién
10 da 1x2 m’ 2.055.4 | 3.806,3 3.806 185,18 99.99 136,07
Xi mang Hoang Kg 58.100 69.250 54.750 119,19 79,06 97,07
11
Thach
Gach R150 Vién
12 A
1hong
13 Gach R 150 Vién
1/2A 1 hong
14 Xi mang bt son Kg 10.000 70.000 49.800 700 71,14 223,15
15 Ngoi 2 A1 TL Vién
16 Ngoi bo Al Vién
17 | Dat mau trongcay m’ 1.224 714 58,53
18 | Gach ND250A1S Vién
Gach dic dong Vién 24.460 138.906 567,89
19 .
thanh
20 | ba2x4 vién 262

(Nguon Phong kinh doanh cong ty CP BT XD TM Huy Vi)
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Viéc tiéu thu san pham gitta cdc mit hang cta cong ty khong déu c6 thé ndi 1a

c¢6 sy chénh 1éch khé 16n qua cac nam va duoc biéu hién cu thé qua biéu trén:

Céc san pham: ngéi 2 A2 TL, gach xay 6 13, gach R150 1 hong, gach R150
1/2A 1 hdng, ngdi 2A2 TL, ngdi bo Al, gach ND 260 1AS, ngoi bo TL tiéu thu ké
tr nam 2016 cho dén nam 2018. Qua 3 nam, cdc mat hang nay ké tir khi duoc nhap
& nam 2016 hodc co loai con tdn tir nam 2015 van khong hé duoc tiéu thy. Nhu vay

cong ty can phai co chién lugc san pham ddi véi cac miat hang nay.

Niam 2017, strc tiéu thu ciia mot s6 mat hang kha manh. Trong d6 phai ké dén
1a s6 lugng tiéu thy cua xi mang But Son. Néu nam 2016 cong ty méi tiéu thu duoc
10,000 kg thi dén nam 2017 cong ty da tiéu thu duoc 70.000 kg xi ming But Son,
S0 V&i nam 2016 né ting 700 %. Pay 1a mot trong nhitng loai xi mang cé chat luong
t6t va tinh ning vuot troi, nd ngay cang duogc tin dung cho nhiéu cong trinh trong
diém qudc gia va xay dung dan dung. Con d6i voi xi mang Hoang Thach né van thé
hién duoc su uy tin vé chat lugng san pham S lugng san pham ma cong ty tiéu thy
duoc trong nam 2017 ( 69.250 kg) cling khong hé thua kém muc tiéu thu cua xi
mang Bt Son (70 .000kg) Nam 2007, s6 lugng xi ming Hoang Thach dugc tiéu thu
chi tang 19,19% . Tuy nhién néu so sanh vé téc do phat trién thi no lai c6 phan kém
S0 voi xi mang But Son. Cac san phém khac nhu: cat den, cat vang, da 1x2 van la
nhirng mat hang dugc ti€u thu manh cua cong ty. S luong cat den duoc ti€u thu
trong nam 2017 tang 1,63%, Cua cat vang tang 17,92 %,ctua da 1x2 tang 85,18% so
v6i nam 2016. Chung déu 1a nhirng san pham khong co nhiéu sy lya chon nhu xi
ming nén dé tiéu thy thém vao d6 gia ma cong ty dua ra ciing nhé hon gia ban trén
thi truong. Nam 2017 c6 thém sy gdp mit cua 2 loai san pham khac duoc tiéu thu
1a: ¢4t mau va gach dic dong thanh. Pay 1a su thir nghiém mai cho viéc mo rong

chung loai san pham kinh doanh cua cong ty.

Bén canh nhitng mit hang tiéu thy manh thi c6 mot sb loai san pham cua

cong ty da bi giam murc ti€u thu so véi nam 2016. Do la:gach xay, gach xdy 2
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16,gach ché. Luong tiéu thu cia gach xdy bi giam 26,43%, cua gach xay 2 16 bi
giam 3,94% con gach ché 300x300 bi giam 66,56% so vdi nam 2016. Tham chi loai
gach ch¢ 250x250 da khong thé tiéu thu trong nam 2017.S¢ di viéc ti€u thu cua cac
mat hang nay bi giam 1a do trong qué trinh nhap hang cong ty da khong kiém tra k§
chat lugng nén dan dén viéc co san pham khong dat chat lwong Ian trong san pham
t6t. Picu nay cho thiy cong ty quan Iy chua tét & khau thu mua va can phai dugc

khac phuc.

Niam 2018 viéc tiéu thu cac mit hang cua cong ty khong may kha quan
Ngoai cat den c6 muec ti€u thu tang hon so voi ndm 2017 1a 43,18 % thi chi con ¢o
gach dac dong thanh 1a cling c6 murc tiéu thu tang hon so voi nam 2017 1a 467,89%.
Mot tdc do phat trién rat 16n. Tuy gia ban cta loai gach nay cao hon céc loai gach
khac nhung chat lugng cia no thi lai rat lam hai long cac khach hang cia cong ty
cho nén n6 ngay cang duoc khach hang wa chudng hon cac loai gach khac. Pay co
thé 1a su dy bao cho mot loai san pham tiém ning cia cong ty vi thé cong ty can chl

trong hon nita dén loai san pham nay .

Pau nam 2018 ,gia ca cua nhiéu loai mat hang vat liéu xdy dyng ting cao hon
S0 VGi trudc. Nhung sirc mua ngay cang ting do d6 1a giai doan cao diém caa mua
xdy dung. Gia ca thi ngay mot leo thang ,trudc con bao gia vat liéu xay dung da
khién cho cic chu thau xdy dung va ngudi tiéu dung lo 1dng khi khi chi tién ra mua
vat lidu xdy dung. Pén nhiing thang cudi nim ,thi trudng vat liéu xay dung tré nén
am dam. Gia cua vat liéu xay dung lién tuc giam manh nhung khong thé kich cau
duoc tinh hinh xay dung. Nam 2018, thi trudng bat dong san dong bang, co nhiéu
du an chua trién khai do nha dau tu chwa vay dugc von nén dan dén sitc mua trén
thi truong vat liéu xay dung bi giam so véi nam ngoai. Gia vat liéu xay dung giam
con do nhu cau xdy dung da giam dang ké so véi nhitng nam trudc. Trude tinh hinh
nhu vay, viéc tiéu thu cac mat hang khac cua cong ty ciing bi anh huong. Khong cé
con s nao cho viée tiéu thu cia gach xdy va gach ché 300x300 trong nim 2018.

Con: cat vang, gach xay 2 16, ¢a 1x2, xi mang Hoang Thach, xi miang But Son, dt
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mau trong cdy déu bi giam mic tiéu thy so véi nam 2017. Trong d6 cat vang bi
giam 16,04 %, gach xay 2 16 bi giam 44,41 %, da 1x2 bi giam 0,01 %, xi ming
Hoang Thach bi giam 20,94 %, xi ming Bat Son giam 28,86 %, dat mau trong cay
giam 41.47 % so v&i nam 2017. Loai san pham méi cong ty nhap vé trong nim

2018 1a d4 2x4 ciing d4 bat dau duoc tiéu thy trong nim nay.

Nhin chung cac mat hang chu lyc cta cong ty qua 3 nam tang chi c6 gach xay
2 16 1a giam 26,93% va xi ming Hoang Thach giam 2,93% va cat vang giam 0,5%.
Hy vong trong nam t6i mua xay dung khai sic hon dé cong ty c6 thé cai thién tinh
hinh tiéu thu ctia minh nhung diéu quan trong 1a cong ty can c6 nhing chién lugc

kinh doanh mai v&i nhitng san pham méi c¢6 tiém ning kinh doanh.

2.2.3 Doanh thu tiéu thu sdn phim ciia cong ty :

Tiéu thy san pham 1 giai doan tiép theo ctia qua trinh san xuét, thuc hién chic
nang dua san pham tir linh vuc san xuat sang linh vyc tiéu dung nham thuc hién gia
tri hang hoéa cia DN .Thong qua tiéu thu, doanh nghiép s& thu dwoc téng gia tri cac
loi ich kinh té. Hay noi cach khac né 13 toan b sé tién thu dugc x4c dinh theo gia

tri hop 1y ctia cac khoan di thu hoac sé& thu tir ban san pham hang hoa.

Viéc tao ra doanh thu ¢6 y nghia d6i véi tat ca cac doanh nghiép. N6 sé& phan anh
quy md clia qua trinh tai san xuét trong doanh nghiép. N6 con 1a co s¢ dé bu dap chi
phi san xuét da tiéu hao trong san xudt va thuc hién cac khoan nop thué cho nha
nuée. Khi doanh thu duge thuc hién chinh 13 két thic giai doan cubi cung cua qua

trinh luan chuyén von tao diéu kién dé thuc hién qua trinh tai san xuat ti€p theo.
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Biéu 7 : Doanh thu tiéu thu sian pham theo cic mét hang cong ty CP PT XD TM Huy Vi

2016 2017 2018 So sanh (%)
tt Chi tiéu . . .
(bong) (bong) (bong) 17/16 |18/17 | BQ
, 124.3
1 |Catden 686.863.033 1.414.903,410 | ¢ 165,6 | 143.51
854.363.985
2 |Catvang 501.657.577 | 726.071.531 | 700.603.813 %44’7 96,49 | 118,17
3 |Gachxay | 125.998.557 | 92.819.096 73.57
: G%Ch XAy 2| 16734508 | 24.649.603 | 16.695.994 1473 | 67,81 | 9994
5 |Gachché
9.670.458
250x250
6 |Gachché
2.727.882 908.406 33,33
350x350
7 |balx2 163.745.134 | 407.196.715 | 626.023.625 ?48’6 153.73 | 195,51
8 |Ximaing
Hoang 40.067.000 | 47.563.717 | 36.899.118 118,7 | 77,57 | 95,95
Thach
9 [Xi mang
But 6.675.216 48.262,715 | 37.894.262 723 | 7851 | 23824
Son
Pt mau
10 | trong 36.720.000 | 27.582.000 75,11
cay
Gach dac
17 | dong 15.115.669 | 119.179.583 7884
Thanh
12 |Pa 2x4 44.540.000

(Ngudn Phong kinh doanh cong ty CP BT XD TM Huy Vii)

Sinh vién: Vii Thi Hanh

Lép: OT180IM




Khéa luin tot nghiép Truong Dai hoc Dian Ldap Hai Phong

Pé mo rong hoat dong kinh doanh, cong ty CP DT XD TM Huy Vi dang cb gang

khong ngiing trong viéc tao doanh thu tir viéc ban san pham cta minh.

Doanh thu cua hoat dong kinh doanh c6 thé bi anh huéng béi nhiéu yéu té nhu:
khéi luwgng san pham san xudt, tiéu thy, két cdu mit hang tiéu thu, chat luong san
pham, giad ban san pham ...Qua biéu 7 chung ta c6 thé thay tinh hinh cu thé vé

doanh thu ti€u thu san phém theo cac mat hang ctia cong ty :

Trong cac mat hang chu lyc cia cong ty chi c6 cat den va da 1x2 la c6 doanh
thu tiéu thy qua ba nam déu tang. Doanh thu cta cat den ndm 2017 ting 24,38% so
V&1 ndm 2016 con trong ndm 2018 doanh thu da tang hon nam 2017 1a 65,6%.
Doanh thu cét den tang 13 do ca s lugng tiéu thu va gid ban déu tang 1én qua cac
nam nhung téc d6 ting cia gia ban nhanh hon. Véi da 1x2 nam 2017 sb luong va
gid ban déu ting so voi ndm 2016 cho nén doanh thu ctia né ciing ting so véi nim
2016. Con nam 2018 mic du sb lurong ti€u thu cua da 1x2 bi giam di nhung gia ban
ctia no lai ting 1én 5,9% nén d3 1am cho doanh thu ctia n6 trong nim 2018 van ting
S0 V&1 ndm 2017 14 53,77%. Gach xay 2 15 ciing 1 san pham c6 gia ban ting cao. SO
luong tiéu thu ban ra giam nhung bu lai gia ban tang 50% da khién cho doanh thu
tiéu thu cua gach xdy 2 16 na 2017 tang 47,3% so voi naim 2016. Dén nam 2018 sb
luong tiéu thy cia gach xay 2 16 giam gﬁn mot nra mac du gia ban ting 31,5%

nhung van lam cho doanh thu tiéu thy cta n6 giam so véi naim 2017 1a 32,19 %.

Trong hai loai gach ché caa cong ty thi gach ché 350x250 duoc tiép tuc tiéu
thu trong nam 2017 nhung lai c6 doanh thu khong kha quan may. Gia ban giam nhe
chi giam 1% so v&i ndm 2016 nhung s6 luong tiéu thy thi giam manh 1én doanh thu

cua no6 bi giam so v&i nam 2016 1a 66,67%.

Néu so cat den voi cat vang thi strc tiéu thu ctia nd khong thé bang duoc cat
vang. Gia cta loai cat ndy cao hon nhiéu so véi cat den cho nén doanh thu tiéu thu

ctia nd ciing ting nhiéu hon so véi cat den (khi ca gia ban va sé luong tiéu thu déu
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tang du co tang cham hon cat den). Doanh thu ti€u thu cua cat vang & nam 2017
tang hon so v&i nam 2016 nhung sang nam 2018 doanh thu ti€u thy cta no6 bi giam
3,51% do s luong tiéu thy da giam di cho du gia cia nd ting 16,6% nhung ciing

khong thé kéo doanh thu ting Ién.

Loai gach xdy cta cong ty co thé chat lwong chua that cao nén strc tiéu thu
cia nd giam trong nim 2017 mic du gia ctia né khong ddi so véi nam 2016 diéu
nay dan dén doanh thu giam 26,43% so v6i nim 2016 va d¢én nam 2018 chua thay
san pham nay dugc tiéu thu cho du trong kho cta cong ty van con ton nhiéu loai
nay. Gach xay lai 14 loai san pham néu dé 1au ma khéng tiéu thy thi rat d& din dén
moc réu. Cong ty can tim cach dé han ché viéc ton kho nhiéu loai san pham gach
xay. Trai v6i san pham gach x4y, gach diac dong thanh maot loai san pham méi duogc
dua vao tiéu thy trong nam 2017 nhung lai dem lai sy kha quan vé doanh thu cho
cong ty. Tan dung co hoi d6 cong ty da ting két cAu loai mat hang 1én .Sang nam
2018 gia ban cua loai san pham nay ting 88,14% Viéc gia ban tang lai thém doanh
s6 tiéu thy ting dd 1am doanh thu tir san pham nay ting manh ti 688,4% SO VGi
nam 2017.

Ca hai loai xi mang ctia cong ty déu c6 doanh thu tiéu thu nam 2017 ting so
V6i ndm 2016 nhung trong d6 xi mang Bt Son ¢6 tdc do taing manh hon nhiéu so
véi xi mang Hoang Thach. Nam 2017, doanh thu tiéu thy clia xi mang But Son tang
623% con xi mang hoang thach chi tang 11.8% so v&i nam 2016. C6 1€ do khach
hang da dan tin tuong vé chat lwong cua loai xi miang But Son khong kém gi xi
mang hoang thach tham chi con hon vi gia xi mang hoang thach nam 2017 da giam
1,01% con gid ban cia xi mang But Son tang 1.03% nhung luong xi mang Bt Son
ban ra lai ting hon luong xi ming hoang thach. Nhung dén nam 2018 do chju anh
huong chung tir nhu cau xdy dung nén so lugng hai loai xi mang ban ra bi giam lam
cho doanh thu ttr hai loai nay cting bi giam di so v4i nam 2017. Doanh thu tiéu thu
Cua xi mang hoang thach bi giam 22,43% con cua xi mang but son giam 21,49 % so

Vi ndm 2017.
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2.2.4 Két qud ,hiéu qua tiéu thu sdn phém cua cong ty CP DT XD TM Huy Vi :
Két thuc mot qua trinh kinh doanh, doanh nghiép luén mong muén minh ¢
thé dat duoc muc tiéu hang dau d6 1 loi nhuan. Loi nhuan chinh 13 thuéce do cua két
qua thu duoc, boi no 1a két qua cudi cing caa cac hoat dong trong doanh nghiép
trong mot thoi gian nhat dinh duoc thé hién bang sé tién 13i hoac 15.Va day 1a chi
tiéu kinh té tong hop rat quan trong dé danh gia hiéu kinh doanh cua doanh nghiép .
Pé ton tai, dé phat trién, dé canh tranh trong nén kinh té thi trudng, cac doanh
nghiép ludn tim ra cac phwong 4n kinh doanh dem lai hiéu qua cao nhat ma dac biét
1a hiéu qua cua viéc tidu thu hang hoa. Moi doanh nghiép déu mong muén dat duoc
hiéu qua kinh té khi tién hanh kinh doanh. Ngay tir dau doanh nghiép sé& phai tinh
toan sao cho viéc tiéu thu nhu thé nao dé cé hiéu qua cao nhat. Ma doanh nghié¢p chi
c6 thé dat dugc hiéu qua cao khi st dung cac yéu td co ban cua qua trinh kinh doanh

c6 hiéu qua.

Hiéu qua tiéu thu hang hoa 1a mot pham tru kinh té phan anh trinh d¢ st dung
cac yéu to ciia qua trinh kinh doanh cta doanh nghiép dugc thé hién thong qua két
qua dat dugc va chi phi bo ra trong qua trinh tiéu thu hang hoa. Pé danh gia hiéu
qua kinh doanh cua doanh nghiép trong d6 cua hiéu qua tiéu thu san pham thi can

xay dung cac hé thong chi tiéu phu hop.

Ciing giéng nhu bat ky moi doanh nghiép budc vao kinh doanh, van dé hiéu qua
ludn 1a van dé dugc cong ty rat quan tam. DI v6i mot cong ty kinh doanh vé linh
vuc thuong mai dich vu thi hiéu qua kinh doanh khong chi la thudc do trinh d9, to
chuc quan 1y kinh doanh ma con 1a van dé sng con cua cong ty. Hiéu qua tiéu thu

san pham ciia cong ty duoc biéu hién qua mét s6 chi tiéu:
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Biéu 8: Hiéu qua tiéu thu sin phim cia cong ty CP PT XD TM Huy Vii

dong chi phi (=5/4)

Chi tiéu Pt Nim 2016 Nam 2017 Nam 2018
1.Téng doanh thu ban | Bong | 2.649.545.308 3.697.653.134 | 5.552.101.225
hang
».Gia vén hang ban | Dong | 1,576.357.134 2.250.337.455 | 3.309.006.523
3.Chi phi kinh doanh | Déng | 1.030.280.224 1.400.947.634 | 2.202.211.137
4. Tong chi phi(=2+3) | DBong | 2.606.637.358 3.651.285.089 | 5.511.217.660
5.Loi nhuan sau thué | Bong 30.893.724 33.384.933 29.436.166
6.Doanh thu trén mot Lan 1,016 1,011 1,007
ddng chi phi(=1/4)
7.Loi nhuan trén mot | Lan 0,011 0,009 0,005

(Nguodn : phong kinh doanh céng ty CP DT XD TM Huy Vil)

- Chi tiéu doanh thu trén mot dong chi phi: Pay 1a chi tiéu danh gia va do luong

truc tiép hiéu qua tiéu thu san pham cia Cong ty.

Nam 2016 cong ty thu duoc 1,016 dong két qua dau ra khi bo ra 1 déng chi

phi dau vao Nam 2017 cong ty thu dugc 1,011 dong két qua dau ra khi bo ra 1 dong

chi phi ddu vao Nam 2018 cong ty thu duoc 1,007 ddng két qua dau ra khi bo ra 1

ddng chi phi dau vao. Viéc sir cac ngudn luc tham gia vao hoat dong tiéu thu san

pham co6 hiéu qua. Nhung hiéu qua st dung chi phi qua cac nam lai giam dan do

doanh thu ban hang va chi phi kinh doanh déu ting, tdc d6 ting ctia chi phi nhanh

hon tdc d6 ting cua doanh thu (chi phi ddu vao cia nguyén liéu san xuat vat liéu
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xdy dung ngay cang tang manh)

- Chi tiéu i suat loi nhuan trén von: chi tiéu nay biéu hién mac sinh loi caa mot chi
phi chinh 14 biéu thi mic loi nhuan thu dugc khi mot ddng chi phi bo ra. Qua chi tiéu
nay c6 thé thiy rd nhat hiéu qua tiéu thu san pham cua cong ty. Nam 2016 muc loi
nhuan cong ty thu duoc 14 0,011 khi mot dong chi phi dugc bo ra. Nam 2017 muc loi
nhuan cong ty thu duoc 1a 0,009 khi mét déng chi phi dugc bo ra Nam 2018 muc
loi nhuan cong ty thu duoc 14 0,005 khi mot dong chi phi duoc bo ra.

Muc doanh lgi cang cao thi hiéu qua ti€u thu cang cao. Nhung chi tiéu lgi nhuan

trén von cia cong ty c6 xu hudng giam qua cac nam, day 1a mot dau hiéu khong tét.

Qua hai chi tiéu trén c6 thé thay hiéu qua tiéu thy san pham caa cong ty chua
kha quan. Cong ty can phai tim bién phap dé dat duoc két qua tiéu thu cao véi chi

phi thap c6 nhu vay hiéu qua tiéu thy mai tét.

2.3 Céc yéu té anh huwdng dén hoat dong tiéu thu san pham cia cong ty CP PT
XD TM Huy Vi :
2.3.1 Cdc nhdn té bén trong doanh nghiép:

a.S6 lwong, chdt lwong sdn pham:

Trong nén kinh té hién nay, mot doanh nghiép mudn ton tai va phat trién thi
khong thé thiéu dugc yéu té canh tranh. Ma trong d6 chat lugng san pham tré thanh
mot trong nhitng chién luoc quan trong nhét lam ting nang lyc canh tranh caa doanh
nghiép. San pham, dich vu mubn c6 tinh canh tranh cao thi ching phai dat dugc
nhitng muc tiéu théa man nhu cAu cla nguol tiéu dung, cia xa hoi vé moi mit mét

cach kinh té nhat (san pham c6 chét lugng cao, gia ré).

Chat luong san pham c6 thé lam tang tinh canh tranh ctia doanh nghiép vi: nd
s& tao ra sic hap dan thu hit nguoi mua va nang cao vi thé su phat trién 1au dai cho
nghiép trén thi trudng tiéu thy. Khi san pham nao d6 c6 chat luong cao on dinh dap

g nhu cau cua khach hang sé& tao ra mot biéu tuwong tét, tao ra niém tin cho khach

Sinh vién: Vii Thi Hanh 43
Lép: QTI80IM



Khéa luin tot nghiép Truong Dai hoc Dian Ldap Hai Phong

hang vao nhin mac cta san pham. Nho d6 uy tin va danh tiéng caa doanh nghiép
dugc nang cao, co tac dong to 16n dén quyét dinh lva chon mua hang cua khach
hang. Chinh vi thé quan tdm dén chat luong, quan 1y chat lwong san pham chinh 13
mot trong nhimg phuong thuc tiép can va tim cach dat dugc nhiing thang loi trong
s canh tranh gay gt trén thuong truong nham duy tri su ton tai va phat trién caa

doanh nghiép.

Bén canh viéc dam bao chat luong san pham, viéc san xuét theo ding ké
hoach vé mit s6 lugng cling anh huéng khong nho téi tidu thu san pham. Boi vi néu
san xudt qua nhiéu san pham hang hod (nhip qua nhiéu) thi doanh nghiép s& khong
tiéu thy hét va dan dén tinh trang hang hoa sé& bi tén dong trong kho diéu do s& lam
cho vén luvu dong khéng dugc luan chuyén va viéc tai san xudt s& gip trd
ngai.Nhung néu doanh nghiép san xuat (nhap qua it) san pham ,hang ho4 thi s&
khong cung cap du cho khach hang nhu vay s& dan dén c6 thé giam dan thi truong
tiéu thu.

Nhan thiac duoc tdm vai tro ctia chat lugng san pham trong san xuat kinh
doanh trong nhitng nim vira qua céng ty CP DT XD TM Huy Vii ludn cb ging
cung cip nhimg san pham c6 chat lugng tét nhat dé co thé tao 1ong tin noi khach
hang Ban dau khi méi thanh 1ap cong ty chi méi cung ing duge mot sd loai san
pham nhu: cat den, cat vang, gach xdy nhung vé sau quy mé kinh doanh duoc mé
rong hon cong ty dd co thé cung tmg cho khach hang nhiéu ching loai san pham:
gach ché, xi ming, da cac loai...Khi quyét dinh kinh doanh chung loai san pham
nao d6 cong ty cling da cd gang tim kiém ngudn dau vao cé uy tin. Hién nay ngudn
cung tmg dau vio cua cong ty 12 mot sb cong ty c6 tiéng Va san pham cia cong ty
cling dan duoc khach hang tin tudong. Tuy nhién do khong quan 1y kiém tra chit ché
cac san pham dau vao nén c6 nhitng san pham 16i bi tron 1An trong san pham tét.
Khach hang cua cong ty ciing da c6 lan phan anh lai nhung rat may ho khong tra lai
hang. Va cong ty ciing ngay lap tirc tién hanh kiém tra lai 16 hang ciia minh, loai ra

nhitng san pham khong dat chat luong. Trong cac ching loai san pham ciia cong ty
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c6 nhitng san pham van con chua dép ing duoc nhu ciu cia khach hang do chét
luong chua that tt néu so véi san phidm cung loai hon nita lac méi dau cong ty con
chua nim bét dugce rd nhu cu cua khach hang nén da nhap mat sb loai san phém
ma khach hang chua that sy tin dung két qua 1a ching bi ton kho véi sb lugng kha
ma san pham vat liéu x4y dung néu dé lau khong dung thi chét luong s& bi giam
sut.

Pé dem lai cho khach hang nhiing san pham cé chat luong tét cong ty dang
nhap thtr mot loai san pham duoc 14y tir hai hodc ba nha cung cip khac nhau dé
khach hang c6 thé Iya chon cho minh nhiing san pham thich hop nhat v6i chét

lugng dugc dam bao.

b.Gia cd san phdm bén ra:

Ngoai chat luong san pham cé vai trd quan trong trong hoat dong san xuét
kinh doanh thi gia ca cling cling gitr mot vi tri quan trong khong kém. No tac dong

manh mé& dén doanh thu va lgi nhuan cia cong ty.

Gi4 ca 1a biéu hién bang tién caa gia tri hang hoa n6 biéu hién téng hop céc
quan hé cung cau, tich luy va tiéu dung 1a quan hé kinh té 1a tiéu chuén lya chon cua
doanh nghiép. Khi ban mot loai san pham hang hoa 1a mot quyét dinh rat quan
trong ddi V6i cong ty. Gia ban san pham 1a mot nhan té anh huong 16n dén khoi
lwgng san pham hang hoa tiéu thu. Khi khach hang lya chon va mua san pham nao
d6 thi gia ca 1a mot trong nhiing tiéu chuan quan trong dé khach hang quyét dinh
xem c6 nén hay khong nén mua san pham. Gia ban thuong c6 quan hé ti I& nghich
VGi cau hang hod. Doanh nghiép khong thé tu 4p dit mot mic gia riéng ma khong
dua trén chi phi bo ra va quan tim dén gia mat bang cua thi truong. Thi truong vat
liu x4y dung 13 thi trudng mot nguoi mua va nhidu ngudi ban nén cung mot loai
san pham nhung lai c6 rat nhiéu nha san xuét kinh doanh cho nén dé dem lai hiéu
qua kinh té cao nhat doanh nghiép can quyét dinh ké hoach san xuét san pham tiéu

thu va gia ca cua chiing cho that hop 1y. Mot chat lugng tét thém vao dé 1a gid ca
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san pham hop 1y thi chac chin s& thu hat dugc nhiéu khach hang ciing déng nghia
Véi viéc khdi luong san pham tiéu thy ciing ting theo. Tiéu chi phan diu cua cong
ty CP DT XD TM Huy Vil 13 luén mong muén dem dén cho khach hang su hai long
yén tadm vé chat lwong san pham voi mot gia ca hop ly. Cong ty da tim moi bién
phap dé c6 thé ha gia ban san pham nhung trong nhimg nim vira qua gia nguyén
licu dau vao cho san pham vat lidu xay dyng lién tuc ting khién cho gid ban ma

cong ty dua ra khong thé ha nhiéu.

Sinh vién: Vii Thi Hanh 46
Lép: QTI80IM



Khéa luin tot nghiép Truong Dai hoc Dan Lap Hai Phong

Biéu 9: Gia ban cac chiing loai san pham ciia cong ty CP PT XD TM Huy Vii

Nam So sanh (%)

tt Chi tiéu Pvt

2016 2017 2018 17/16 18/17 BQ
1 Cat den Pong/m 14.110 15.000 19.924 106,3 132,8 118,81
2 Cét vang Pong/m® 48,563 60.000 70.003 123,5 111,67 120
3 Gach xay Dong/vién | 291 291 100
4 Gach xay 2 15 Pong/vién | 269,43 412,11 542 150 131,5 140,44
5 Gach ché 250x250 | Pong/vién | 710,37
6 Gach ché 350x350 | Pong/vién | 1.746,94
7 Pa 1x2 Pong/m* 100.348 100.400 160.064 100.05 159,9 126,48
8 Xi mang Pong/kg 700 684,504 762 98,9 111,32 104,9
9 Xi mang but son DPong/kg 667.52 690 750 101,03 186,9 137,41
10 | Pat mau trong Cay | Pong/m”* 30.000
11 | Gach dic dong | Pong/vién 624,93 1.174 188
12 | Pa2x4 Pong/m 190.000

(Nguon phong kinh doanh cong ty CP DT XD TM Huy Vi)
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c. Cdc chwong trinh xiic tién bdn hang:

Doanh nghiép muén thu duoc nhiéu doanh thu, lgi nhuan thi luén phai tim
bién phap sao cho ban duoc nhiéu hang. Hoat dong ban hang don gian chi 1a qua
trinh trao doi thuong mai giita ngudi mua va ké ban, nhung lam thé nao dé co thé
ban duoc nhiéu hang hoa thi lai khong hé don gian. Moi thong tin vé san pham cé
thé dén tay ngudi tiéu ding mot cach nhanh chong nhat va duoc khach hang chu y
dén, san pham duoc tiéu thu mot cach nhanh nhét. T4t ca nhitng diéu d6 chi duoc
giai quyét khi doanh nghiép c6 nhiing hoat dong hd trg cho viéc ban hang. Va xdc
tién ban hang 1a nhiing hoat dong nham hd tro cho viéc ban hang. Théng qua
chuong trinh xuc tién ban hang doanh nghiép c6 thé truyén ba nhiing thong tin vé
hang hoa vé ban than doanh nghiép huéng téi ngudi tiéu dung, day manh viéc tiéu
thu san pham bang bang cac hoat dong quang céo, tuyén truyén, kich thich tiéu thy

va ap dung cac chinh sach khuyén mai.

Y thtc duoc tam quan trong cia cic hoat déng xuc tién trong nd luc ban
hang, cong ty CP BT XD TM Huy Vil ciing d3 trién khai mot sé hoat dong xuc tién
Tuy nhién kinh phi ding cho cac hoat dong nay khong nhiéu nén ching chua duoc
tién hanh rong rdi. Cong ty di tién hanh mot s6 noi dung xuc tién ban hang

nhu:chao hang, khuyén mai, giam mac van chuyén cho khach hang.

- Chao hang: Chao hang co6 vi tri rat quan trong trong cac hoat dong chiéu thi
vi n6 cho phép nhan vién chao hang tiép can truc tiép v6i nhitng khach hang xéac
dinh vé6i nhu cau cu thé. Cong ty cha dong cir nhan vién dén tan cac cong trinh va

co s& san Xuat, gioi thiéu vé san pham.

- Khuyén mii: khuyén mii c6 tac dung gia ting nhanh sirc mua ctia nguoi tiéu
dung thong qua viéc tang thém cho khach hang mét chat lgi ich vat chat nao dé.
Nhung cong ty chua thuc hién tét hoat dong nay vi cong ty chi tién hanh hoat dong
nay khi doanh sé tiéu thy cia cong ty giap kho khan.

- Giam murc van chuyén cho khach hang: Ddi v6i khach hang mua sé luong
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nhiéu cong ty thudng giam muc chi phi van chuyén cho ho va hoat dong nay duoc

cong ty tién hanh thuong Xuyén, lién tuc.

Nho tién hanh cac hoat dong hd trg ban hang cho dén nay cong ty di thiét lap duoc
nhiéu khach hang quen cho minh, doanh sé tiéu thu cua cong ty ciing dugc cai thién

10 rét.
d.Chién lwec san pham:

Bén canh cac nhan tb s6 luong, chat luong san pham ,gia ca cua san pham
ban ra va cac chuong trinh xuc tién ban hang thi hoat dong tiéu thu san pham con
chiu anh huéng cia nhan t6: Chién luoc san pham. Trong nén kinh té thi truong
it c6 doanh nghiép co thé ton tai va phat trién 1au dai néu nhu doanh nghiép chi
kinh doanh mét loai san pham. Chién lugc mot chung loai san pham khéng bao
gio ¢6 thé 1a mot chién luoc khon ngoan trong khi chién lugc san pham lai duoc
coi 14 13 v khi sdc bén nhét trong canh tranh trén thi truong. Mot loai san pham
cd thé duoc tung ra thi truong boi nhiéu doanh nghiép khac nhau. Khi doanh
nghiép chi c6 mot loai san pham d6 thi kha nang tiéu thu s& gap kho khin néu
san pham d6 khong tao ra sy khac biét so véi san pham khéac cung chiang loai
tham chi c6 thé s& som bi dao thai. San pham khac biét s& lam cho doanh sb tiéu
thu ting rat nhanh nhung khong thé khang dinh né dtng viing duogc bao 1au trén
thi truong boi ddi thu canh tranh ciia doanh nghiép ludén tim cach tao tao ra
nhimg cai mdi hon cho san pham dé dap ung thi hiéu ngudi tiéu dung. Piéu do
khong c6 nghia da dang hoa san pham qua muc sé tt cho viéc tidu thy san pham
cua doanh nghiép. Doanh nghiép can dua ra cho minh nhitng chién luoc san
pham thich hop dé co thé tap chung phat trién nhitng san pham do6 gép phan thic

day doanh sé tiéu thu cua doanh nghiép.

Trong hoat déng san xuat kinh doanh ctia minh tuy vao thdi diém ,tinh hinh
kinh doanh, cong ty CP DT XD TM Huy Vi dd dua ra nhitng chién lugc san pham

cho phu hop. Nam 2016 khi nhan thdy mot sé chang loai san pham caa cong ty
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khong tiéu thu dugc cong ty dd dua ra chién lwoc bién déi chung loai san pham
bang viéc nhap mot sé chung loai san pham méi nhu: ¢4t mau trong cy, gach ND
250A\1S,gach dic dong thanh.Va niam 2017 doanh sé tiéu thy ciia cong ty da ting
1én so v&i ndm 2016 mot phan 1a nho viéce tiéu thu duoc san pham gach dic dong
thanh va dit mau trong cdy. Ddi véi nhitng san pham khong dem lai doanh thu cho
cong ty nén dén nam 2017, 2018 cong ty dd khong nhap thém nita ma chi tap
chung vao nhitng san pham dem lai nhiéu doanh thu cho cong ty. Trong cac ching
loai san pham cua cong ty cat den, da 1x2 1a hai loai san pham tao ra nhiéu doanh
thu nhat cho céng ty nén sé luong cua chung dwgc nhap vé déu ting qua cac nim
(2016-2018).

2.3.2 Nhén t6 bén ngoai:
a. Khach hang cung ung:

Pé hoat dong kinh doanh trén thi truong doanh nghiép phai tiép xtic véi cac
thi trudng co ban.Viéc lya chon ti wu cic yéu td dau vao s& bi anh huong bai sb
lwong cac nha cung ng. Doanh nghiép can nghién cttu k§ cic nha cung Gng va can
c6 mdi quan hé thudng xuyén véi cac nha cung tng dé han ché stc ép tir nha cung
ing, Viéc nay s& gitip qua trinh kinh doanh ctia doanh nghiép duoc tién hanh thuong

xuyén 6n dinh va khong bi nhd ké hoach kinh doanh da dit ra.

Nam 2016 da sé viéc thyc hién cung ung hang hoa cho cong ty 1a dung ké
hoach nhung ciing c6 mot s6 hang hoa dugc cung Gmg chua hoan thanh ké hoach:
cat den, cat vang ,gach xay, da 1x2. Bén canh d6 c6 mot sb loai hang hoa dugc cung
ung vuot ké hoach dat ra; gach ché cac loai, gach xay 6 16,gach R150 1 héng la do
cac nha cung Gng cac loai san pham nay di c6 hinh thic giam gia san pham nén

cong ty da quyét dinh nhap thém so vai ké hoach dé ra.

Sinh vién: Vii Thi Hanh 50
Lép: QTI80IM



Khéa luin tot nghiép Truong Dai hoc Dian Ldap Hai Phong

Biéu 10: Tinh hinh thye hién ké hoach cung \rng hang hoa cho cong ty CP

PT XD TM Huy Vi
Nam 2016 Nam 2017 Nam 2018
Hanghod vattw | dvt = TH | TH/KH KH TH | TH/IKH KH TH | TH/KH
(%) (%) (%)
Cét den m3 | 53.000 | 52.900 | 97,96 60.000 | 59.423 99,03 82.000 | 79.437 96,87
Cat vang m3 | 11.000 | 10.165 9024 15.000 | 13.350 89 9.800 | 9.800 100
) 540.00 | 533.06

Gach xay Vien 0 5 98,71

Gach xdy 2 18 .| 14000 | 140.00 100 230.000 | 211.400 91,9 176.00 | 476 000 100

Vién 0 0 0

Gach ché

oE 250 Viey | 23000 | 23100 | 10043

Gach ché

00300 Vien | 1200 1.230 102,5
Ngoibo TL Vien | 50 50 100
Ngbi 2.2A2 Tir .| 1.800 | 1.800 100
Liém Vién

Gach xay 6 15 Vién 800 850 106,25
Pa 1x2 m3 | 2200 | 2.160 98,18 3.600 3.600 100 3.610 | 3.610 100
Ximang Hoang 95500 | 95.000 9947 | 60.000 | 60.000 100
Thach Kg ' ' ' ' '

Gach R150 1

Hong Viey | 2000 | 9150 101,6

Gach R150 1/2A

1 Hang viey | 1000 | 1.000 100

Ximang Bat Son | Kg | 20.000 | 20.000 100 70.000 | 70.000 100 60.000 | 60.000 100
Ngbi 2A1 - TL Vien | 70 70 100
Ngbibo Al Vien | 24 24 100

Dat mau trong cdy | m3 1.244 1.244 100 714 714 100
Gach ND 250

oS Vien 3.200 3.200 100

Gach dic dong " 120.000 | 116.300 96,91 80.000 | 77.500 96,87
thanh Vién

(Nguodn :phong kinh doanh cong ty CP BT XD TM Huy Vi)

Niam 2017, cong ty nhap 9 loai san pham cua vat liéu xdy dung nhung c6 hon

mét nira trong sé dé duoc cung umg chua dung ké hoach kinh doanh cua cong ty.
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Do gia ca nguyén vat liéu dé san xuat vat liéu xay dung khong nglmg ting nén cac

nha cung Gmg da giam luong cung &ng san pham.

Niam 2018 tinh hinh cung tng san pham cho cong ty kha dung ké hoach dit ra
chi c6 cat den va gach dac dong thanh Ia sb lrong dugc nhap vé chua dat ké hoach

ma cong ty dé ra.

Qua tinh hinh thyc hién ké hoach cung tng san pham cho cong ty c6 thé thay
cong ty can nghién ciu ky hon nita vé cic nha cung tng dé s6 lugng san pham nhap
vé ding nhu ké hoach kinh doanh ma cong ty da vach ra ,co nhu vay sé dam bao
qué trinh kinh doanh dién ra lién tuc khong anh hudéng dén viéc tiéu thu san pham

,giam thiéu nhing chi phi khong can thiét.
b.Khdach hang mua:

Khach hang 13 nhitng ngudi tiéu dung rat khé tinh va rat nhay cam vé san pham
cho nén viéc gitr ho trong tim tay khong hé don gian. C6é thé hom nay,ban lam da
rat tét cong viéc chiéu long khach hang va doanh nghiép cta ban ciing ban dugc
nhiéu hang tiéu thu duoc nhiéu san pham. Nhung dén mot lac nao do ho c6 nhu ciu
vé nhiing san pham nhu cua ban nhung ho lai khong tim dén doanh nghiép cua ban
nita ma lai tim dén mot ddi tha canh tranh cua ban. Vay la khach hang da lang quén
doanh nghiép ban. Tai sao lai nhu vay? Cau tra 161 chinh 1a doanh nghiép ban da
lang quén khach hang truéc. Mot doanh nghiép ma chi dé cao hang hoa s& d& dang
danh mat khach hang ctia minh khi d6i tha caa ho ha thap gia thanh san pham/dich
vu cing canh tranh trén thi truong. Panh mat khach hang ddng nghia v6i doanh
nghiép tu danh mat thi truong tidu thu san pham caa minh. Pé nang cao hiéu qua
tiéu thu san pham, mé rong thi phan cua doanh nghiép thi doanh nghiép can phai
duy tri nang cao mdi quan hé voi khach hang cham séc ho tan tinh chu do ké ca
trrde va sau cong viéc mua ban cé nhu vay doanh nghiép s€ gitr dugc khach hang

cli va tim kiém dugc khach hang mai.
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Biéu 11: P4anh gia ciia khach hang vé san pham va hinh anh caa cong ty CP PT

XD TM Huy Vii
Khéch hang la cong ty , NPT Khéch hang la cong ty
xy dung Khach hang 1a truong hoc Khiic
Chi tiéu )
rﬁgu cC%) | Sémiu | CC%) Sé mau CC(%)
Tongsomau | o 100 7 100 6 100
diéu tra
1.chat lugng
san pham
- Tét 4 66,66 5 71.42 2 33,33
- Trung binh 1 16,67 2 28,58 3 50
- Xau 1 16,67 1 16,67
2. Giaocé san
pham:
- Dit 1 16,67 1 16,67
- Binh thuong 4 66,66 3 50 3 50
-Ré 1 16.67 3 50 2 33,37
3.Thai d6 phuc
Vu.
- Tot 1 16,67 3 42,85
-Via 4 66,67 3 42,86 4 66,67
- Chura tot 1 16,67 1 14,29 2 33,33
4.Méi quan
hé:
- Lan dau 1 16,67 1 14,29 2 33,33
- Mot s 1an 2 33,33 2 28,57 2 33,33
- Trung thanh 3 50 4 57,14 2 33,33
(Nguon : Phong kinh doanh cong ty CP BT XD TM Huy Vil )
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Phan &ng caa khach hang sé& gitup cho cong ty biét san pham cta minh c6 dap
tmg duoc yéu cau thi truong hay khong.Qua biéu 10 ta thay sy danh gia cia cac

nhom khach hang ddi véi san pham cua cong ty:

Vé chat lugng san pham: ca ba nhom khach hang c6 phan tng kha tich cuc
trong s6 mau diéu tra cua nhom cong ty xay dung ¥ kién chét luong tét chiém
66,67% con lai chia déu cho ¥ kién trung binh va xau ,nhém truong hoc ¢6 71,42 %
¥ kién 1a tbt con lai 13 trung binh va nhém céng ty khac ¢ 33,33% v kién cho 1a

tt, 50% la trung binh con lai 1a xau.

Gia ca san pham: phan Ion ca ba nhom khach hang kha cho rang gia san
pham cong ty 1a binh thuong va ré nhung bén canh d6 con c¢6 16,67% y kién cua
nhom cong ty xdy dung va 16,67% v kién ctia nhom cong ty khac cho rang gia san

pham 13 dit.

Thai d6 phuc vu: chi c6 nhém khach hang 1a truong hoc ¢6 ¥ kién thai do cua
cong ty 1a tét va vira chiém phan 16n con nhom cong ty xdy dung va nhoém cong ty
khac thi co y kién vé thai d6 phuc vu chi yéu cua cong ty 1a vira, mot s6 it 1a tot va

chua tdt.

Méi quan hé: da sé cac nhém khach hang déu c6 quan hé lau véi cong ty
nhung van c6 mot s6 ¥ kién thi chi co quan hé vai 1an véi cong ty, mot sé it thi chi
mai lan dau Trong s6 d6 nhom cong ty khac c6 toi 33,33% ¥ kién cho rang co quan
hé lan dau véi cong ty va nhom khach hang 1a trudng hoc van 1a nhom co quan hé

trung thanh cao hon hai nhom cong ty xay dung va nhdm cong ty khac.

Hiéu dugc vai tro ciia khach hang v&i doanh nghiép trong nhitng nim vira
qua cong ty CP BT XD TM Huy Vii ciing di c6 nhitng hoat déng quan tdm dén
khach hang ciia minh. Luc dau dé tim kiém khach hang méi cong ty cho nguoi dén
tan chan cac cong trinh dé chao hang gidi thiéu cho ho chat luong san pham ,gia ca
va dich vu hau mai cua cong ty. Sau khi khach hang mua song san pham cua cong

ty, cong ty van git lién lac voi khach hang dé trong thoi gian mot tuan sau ngay giao
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dich mua ban d6 d¢é xem khach hang c6 thac mac gi vé chat luong cta san pham.
Khi cong ty c6 nhap nhitng chung loai san pham méi hoic san pham cung loai V6i
san pham ma khach hang ctia minh da lya chon, cong ty s& chi dong lién lac Voi
khach hang dé goi y gigi thiéu cho ho. Dan dan cong ty ciing di c6 dugc nhiing
khach hang quen.Va nhd nhitng khach hang quen nay d3 giéi thidu san pham cua
cong ty tdi nhiing ngudi ma ho quen biét cling ¢6 nhu cau vé san pham vat lidu xay
dung ma cong ty da c6 thém duoc nhitng hop ddng mua ban, ting thém duoc doanh
s6 ban. Tuy nhién, nhiing hoat dong cham séc khach hang ctia cong ty chi thuc hién
tt trong thoi gian dau véi nhiing khach hang méi con voi khach hang cii cang vé
sau hoat dong nay bi giam di. Lai thém chét lugng mot sd san phém khong tdt nén

¢6 luc da khién cho doanh sé tiéu thy cia cong ty giam.
c.Yéu té khi hiu:

Khi hau thoi tiét: mién bac nudc ta ¢6 khi hau mat on dinh véi thoi gian bat dau
két thiic cac mua va vé nhiét 6. Thoi tiét bat thuong ctia khi hau c6 anh huong 16n
dén tinh hinh kinh doanh cua cic doanh nghiép néi chung, dic biét dbi véi cac
doanh nghiép kinh doanh vé linh vuc vat liéu xdy dung noi riéng. Khi muia mua kéo
dai s& khién cho céac cong trinh xay dung bi ngiing tré va diéu nay s& anh huong
truc tiép dén thi truong vat liéu xay dung, lic nay viée tidu thu vat lidu xay dung s&
giam. Nguoc lai mua kho 1a mua xay dung dep nhat, n6 rat thuan loi cho viéc xay

dung. Do ciing s& 13 thoi diém ma san pham vat liéu xay dung dugc tiéu thu cao.

Doanh thu tiéu thu san pham vat liéu xay dung cia cong ty qua cac quy cia cic nim

cé sy tang giam tuy thudc vao tirng vu mua trong nam.
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Biéu 12: Doanh thu tiéu thu sin pham theo quy cong ty CP DT XD TM Huy Vi

2016 2017 2018 So sanh(%)
Quy

Dt(d) Cc(%) DY(d) Cc(%) DY(d) Cc(%) | 07/06 08/07 Bq
Quy | 564.965.536 | 21,32 | 976.559.144 | 26,41 | 932.768.436 | 16,3 172,85 | 95,51 128.48
1
Quy 2 | 648.431.437 | 24,47 | 825.787.824 | 23,33 | 1.271.524.808 | 22,9 127,35 | 153,97 | 140
Quy3 | 614.325.470 | 23,18 | 878.017.105 | 23,74 | 1.521.697.696 | 27,4 142,92 | 1733 157.37
Quy4 | 794.822.866 | 31,03 | 1.017.289.060 | 26,52 | 1.826.110.284 | 32,9 128 179,5 151.57
Tong | 2.649.545.308 | 100 | 3.697.653.134 | 100 | 5.552.101.225 | 100 139,55 | 150,1 144.72

(Ngudn : Phong kinh doanh cong ty CP DT XD TM Huy Vi)
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Cong ty c6 doanh thu tiéu thy san pham cua quy bon qua cic nim bao gid
ciing chiém ti trong 16n nhit trong téng doanh thu tiéu thu san pham (vat liéu xay
dung), nim 2016 chiém 31,03% ,ndm 2017 chiém 26,52%,nim 2018 chiém
32,88%. DPay la thoi diém gidp tét cho nén nhu ciu xdy mdi va stra chita cac cong
trinh tdng cao va thang 10 ciing 1a lac mua kho bat dau dén. Doanh thu tiéu thu san
pham theo quy qua cic nam déu tang chi trir quy 1 nim 2018. Quy 1 nam 2018 ¢6
doanh thu tiéu thu giam so véi nam 2017 13 4,19 % 1a do giita thang 1 & mién bac
thoi tiét rat xau nhiét do xudng dudi ngudng rét dam, rét hai khéng anh mit troi

nén anh huéng dén viéc xay dung.

2.4 Thuén lgi va khé khin trong tiéu thu sin pham:

2.4.1 Thudn lgi:
Mot dia diém kha thuan loi cho viéc tiéu thu san pham ( vat liéu xay dung) caa
cong ty. Pay 1a noi tap trung kha nhiéu truong hoc, c6 nhiéu dy an cong trinh dang

duoc xay dung va co nhiéu du 4n chuén bi duoc thi cong.

Doi ngil can bo nhan vién trong cong ty cd sy doan két gan bo, than thién voi

nhau. Moi nguoi déu coi cong ty nhu mot to &m thir hai.

Cong ty ludn coi trong va l1ay chat lugng san pham 14 thudc do uy tin ciia minh

d6i voi khach hang.

Ngudi lao dong duoc b tri cong viéc phu hop véi nang luc, pham chét caa
minh diéu nay gitp cho viéc trién khai cac cong viéc, nghiép vu tiéu thu mai cua
cong ty duoc dé& dang hon. Cong ty di cha dong timg budc nim bat nhu cau caa
khach hang dé dua ra nhitng san pham phu hop v&i nhu cau cua khach hang va ludn
cd gang trong viéc to chirc hop 1y qua trinh tiéu thy. Chinh sach xtc tién ban hang
da dan dugc quan tim va budc dau da trién khai thudng xuyén dugc mot noi dung
ctia chinh sach. Cong ty ciing d3 dwa ra dwoc nhiing chién lwoc san pham dé mo
rong nhirng san pham c6 hiéu qua kinh té cao thiic day qua trinh tiéu thy, han ché

bét nhitng san pham tiéu thy kém. Chinh sach gia ctia cong ty khong cé sy phan
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biét gitra cac khach hang ,khach hang déu c6 quyén loi nhu nhau vé mirc gia ban.
Cong ty chap nhan moi phuong thirc thanh toan cta khach hang. Pa dang hoa céc
phuong thirc thanh toan s& lam cho khach hang thoai mai khi mua hang vira tao diéu
kién c6 thé 16i kéo duoc nhiéu khach hang dén véi minh lai c6 thé han ché viéc von

ctia cong ty bi chiém dung.

2.4.2 Kho khan :
Bén canh nhitng thuan lgi c6 dugce cong ty con gip phai mot sé kho khin trong

qua trinh tiéu thy san pham:

Su tang 1én cua chi phi nguyén vat liéu dau vao cho san xuét san pham vat liéu
xay dung khién cho cac doanh nghiép san xuat khong thé giam gia ma budc phai
tang gia lién tuc dé tranh phai d6i mat véi nguy co 16 vén mac du khé cé thé dung
hoa voéi loi ich ngudi tiéu dung. San pham cuaa vat lidu xay dung rat da dang nén
viéc canh tranh kha gay gat. Thi truong tidu thu cia cong ty con qua hep nén san
pham cua cong ty chua thé vuon xa ra duoc céac tinh 1an can. Phong ban cua cong ty
hoi it khién cho c6 phong phai chiu trach nhiém véi hai cong viéc tré 1én diéu nay
c6 thé dan dén hiéu qua cong viéc khong thé dat téi da ma dac biét phong kinh
doanh phai lam viéc kiém ludn ca marketing. Viéc kiém tra chat lugng san pham
nhap vé d6i lac con chua duoc thyc hién dung cach mac du chat lugng san pham 1a
mot trong nhitng nhan t6 anh hudng dén viéc tiéu thu san pham. Chinh sach xuc tién
ban hang cua cong ty khong duoc trién khai rong rai va thudng xuyén do cong ty bi
han ché vé ngan sach cia minh. Mot sé kiéu dang miu ma san pham cua cong ty
chua that sy phu hop vai thi hiéu cua khach hang. Cong ty van thiéu doi ngl ban
hang chuyén nghiép. Cong ty van chua cé su diéu chinh gia linh hoat khi khach
hang mua san pham cua cong ty voi sb luong khac nhau. D4i véi cac san pham ton
kho khong tiéu thu dugc, cong ty chua dua ra chién lugc dé xir Iy chung. Hang dé
tén kho 1au s& 1am ting chi phi luu kho va con anh huéng dén viéc du trix nhitng san

pham c6 kha ning tiéu thu manh.
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CHUONG III: MOT SO GIAI PHAP PHAT TRIEN THI TRUONG TIEU
THU CHO CONG TY PT XD TM HUY VU

3.1. Phuong huwéng phat trién ciia cong ty CP PT XD TM Huy Vi
a.Phwong hwéng chung cia nganh:

Nganh vt liéu xay dung Viét Nam tir khi ra doi chi v6i nhitng san pham truyén
théng cho dén nay da bao gém hang tram vat li¢u cao Cép khac nhau, tur vat liéu
thong dung nhat dén cac vat liéu cao Cép cdi chat luong tot co du cac mau ma, kich
thude, mau sic dap ung nhu cau xay dung trong nudc va huéng ra xuat khau. Nho
c6 duong 16i phat trién kinh té dung dan cua Pang ,nganh vat liéu xay dung da di
truéc mot budc, phat huy tiém nang, nodi lrc st dung nguén tai nguyén phong phu
da dang Vvéi stc lao dong ddi dao, hop tac lién doanh lién két trong va ngoai nudc
,ung dung cong nghé tién tién vao k¥ thuat hién dai cua thé giéi vao hoan canh cu
thé ctia nudc ta, dau tu lién doanh véi nude ngoai xay dung nhiéu nha may méi trén
khip ba mién. Tuy nhién bén canh cic nha may vt lidu xay dung duoc dau tu voi
cong nghé tién tién, thiét bi hién dai thi con nhiéu nha mdy van phai duy tri céng

nghé lac hau, thiét bj qua cii, chét luong san pham khong 6n dinh.

Phuong hudng phat trién cua nganh vat liéu xay dung Viét Nam trong thoi
gian t&i 1a phat huy ndi luc vé tai nguyén thién nhién phong phu, luc lugng lao dong
doi dao, tich cyc huy dong von trong déan, ting cuong hop tac trong nudc ngoii
nudc dau tu phat trién nhiéu cong nghé tién tién, san xuat cac mat hang mai thay thé
hang nhap khau nhu vat liéu cao Cép,vat liéu cach am ,cach nhiét vat liéu trang tri
noi that ,hoan thién dé tao 1ap mot thi truong vat liéu dong bo phong phu, thoa man
nhu cau toan x3 hoi véi tiém lyuc thi trudng to 16n trong nuéc, du stc canh tranh,

hoi nhap thi truong khu vuce va thé gioi.

Muc tiéu dén nam 2019 1 san xuat 40-45 triéu tan xi mang, 40-50 tricu m?
gach men 14t nén, op tudng, 4-5 tridu san pham st vé sinh véi phu kién dong b, 80-
90 triéu m? kinh xay dung cac loai,18 -20 ty vién gach, 30-35 triéu m?tim lop, 35-

40 triu m?da xay dung, 2 triéu m? da dp lat, 50.000 tAm cach 4m, cach nhiét, bong,
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soi thuy tinh, vat liéu mai, vat liéu tong hop.
b.Phuwong hwéng ciia cong ty:

Xuéat phat tir thuc trang kinh doanh hién tai, viéc tiéu thu san pham cua cong ty
déu mang lai doanh thu ting qua cac nim nhung néu xét vé hiéu qua tiéu thu san
pham thi khong duoc kha quan, dé ning cao hiéu qua tiéu thy san pham cia minh
toan cong ty dd dua ra mot s6 dinh hudng nhu da dang chung loai khong nging
nang cao chat lugng san pham, mé rong thi trudng tiéu thu cho 3 nam tdi cua cong
ty. V& san pham: cong ty tiép tuc nghién ctu tim hiéu thi trudng dé cung cap cho
khach hang nhitng san pham véi mau ma mdi cing chiing loai, cac san pham: cat
vang cat den, da1x2, xi ming van 1a nhitng mit mat hang chu luc cia cong ty trong
nhitng nam téi. Céc loai gach cua cong ty nhap vé ngoai gach xay, gach xay 2 15 13
tiéu thu dugc con cac loai khac da sb khong tiéu thu duoc, trude tinh trang d6 cong
ty dinh huéng sé thay doi san pham bang viéc nhap 2 loai san pham ciaa gach 1a
gach kinh va gach terrazzo boi gach kinhcé rat nhiéu vu diém nhu khong thdm nude
chéng dugc sy mai mon, chéng axit ...loai gach nay con bén hon han nhirng gach
gém va ceramic va san pham gach kinh c6 thé duoc str dung dé 1at nén ,xdy tuong
JJam mai .Con gach terrazzo thi ¢6 ung dung da dang véi chi phi khd mém. Vé chat
lwgng san pham: ky két hop dong chat ché véi cac nha cung tng dau vao dé dam
bao chat lugng san pham khong nging duoc nang cao,giit ving mdi quan hé thuong
xuyén voi nhiéu nha cung Gng chi yéu va tao ra su canh tranh giita ho. Vé thi
truong: cong ty méi chi co thi truong tiéu thu 1a Hai Phong nén san pham cua cong ty
chua thé vuon xa ra bén ngoai chinh vi thé cong ty dinh huéng s& md rong thi truong
ciia minh budc dau 13 ¢ vai tinh 1an can dé thu suc véi thi truong méi. Cong ty s&
tuyén dai 1y phan phdi cho minh ¢ cac tinh d6. Vé khach hang: tiép tuc tim kiém
nhimg khach hang méi,duy tri méi quan hé vaoi khach hang cii. V& co so vat chat:
mé rong dién tich kho chtra hang hoa va dau tu thém mot chiéc 6 6 tai khoang 15

tan dé cho hang.
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Biéu 13: Muc tiéu ké hoach phat trién cua cong ty CP BT XD TM Huy Vil

Chi tiéu Dwvt KH 2019 KH 2020 KH 2021

1.Khéi lwong san

pham nhap vé

- Cat cac loal m* 90.000 95.000 100.000
- Gach cac loai Vién 150.000 180.000 200,000
- P4 cac loal m° 4.400 4.800 5.500
- Xi mang cac loali Kg 100.000 150.000 190.000
- Gach kinh m* 800 1.200 1.800
- Gach terrazzo Vién 500 700 1.000

2.Khéiluong  san

pham tiéu thu

- Cat cac loal m’ 93.000 95.000 98.000
- Gach cac loai Vién 170.000 175.000 190.000
- P4 cac loai m’ 4.500 4.700 5.300
- Ximang cac loai | Kg 110.000 140.000 180.000
- Gach kinh Vién 500 1.000 1.600
-Gach terrazzo Vién 200 500 1.000

3.Tong doanh thu Dbong 5.596.240.000 | 6.030.500.000 | 6.700.600.000

(Nguén : Béo céo ké hoach san xuét kinh doanh cua céng ty CP BT XD TM Huy
Vi)
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3.2. Mot s giai phat trién thi truweong tiéu thu cho cong ty CP PT XD TM Huy
Vi
3.2.1. Ting cwong cong tic diéu tra nghién ciru thi truong.

a, Co s0O cua giai phap

Trong thoi gian qua mic du cong tac diéu tra nghién ctu thi trudng cling da
dat két qua goép phan vao hoat ddng san xuat kinh doanh cua cong ty. Song cong tac
nghién ctiu thi trudng cia cong ty con gip nhiéu khé khin va nhidu mat can giai
quyét nhu: Tinh dong bo trong nghién ctu thi trudng, thong tin con mang tinh dinh

tinh, phan doan chua di sau vao phan tich dinh lugng mot cach cu thé. ..
b, Noi dung cua giai phap:
Pé khac phuyc tinh trang nay cong ty can tté chitc cac hoat dong sau:

- Tuyén dung nhimng lao dong c6 ning luc, c6 chuyén moén siu vé nghién
cau thi truong, cd kha nang thu thap thong tin, danh gia va phan loai thong tin va

tong hop thong tin rat ra ké hoach, du 4n phat trién san xuat kinh doanh cu thé.

- Tb chuc cac hoat dong nghién ctu thi truong dudi nhiéu hinh thice c6 ké
hoach hon nita: Nghién ctru kho tai liéu, sach bao, nién giam théng ké, qua hoi nghi
khach hang, t6 chuc thu hdi théng tin phan khang tir khach hang, di diéu tra truc
tiép thi truong... Tuy theo ning lyc tai chinh, hiéu qua caa viéc thu thap thong tin
dé lya chon ra phwong an tbi wu nhat, hiéu qua chi phi it, dam bao duoc thong tin
day du.

- Quan ly chat ch& cac ngudn thong tin gifta dai 1y va cong ty, kiém soat
dugc cac hoat dong cua cac dai ly, gui bao cao hang thang vé tinh hinh tiéu thu san
pham, thu thap thong tin phan hoi tir khach hang qua dai 1y. Bén canh d6 cong ty

cling can ctr cdc chuyén vién ctia minh khéo sat va danh gié tinh hinh thuc té.

- Can ¢6 su phan doan thi trudng cho ting loai san pham, ting loai khach

hang. Piéu nay lam cho cong tac thi truong don gian va hiéu qua.
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- Ve cong tac du bao thi truong thi mot mat cong ty st dung triét dé cac két
qua cua cac hoat dong nghién cuu cua thi truong, mat khac phai ap dung cac cong
cu du bao dinh lugng dé phan tich xu hudng van dong ciia nhu cau thi truong, tir do
gitip cho cong ty dinh hudng duge phuong thirc san xuat va tiéu thu mot cach chinh

xac hon.

- Dé hoat dong nghién ctru va du bao thi truong cé tinh chuyén sau va dat
duoc hiéu qua cao can phai c6 mot bo phan chuyén sau vé thi truong va cung voi Su

I6n manh cta cong ty, cong ty phai thanh 1ap phong Marketing riéng.
¢, Céch trién khai

- Hién nay cong ty chua c6 phong Marketing, do vay vin dé& xay dung mot
chién luoc phat trién thi treong, thuc hién cong tac phat trién thi trudng van do phoé
giam ddc kinh doanh va bo phan kinh doanh ¢am nhiém ma thuc ra véi sy phat trién
cua nén kinh té thi trudng hién nay céng ty can phai c6 mot bo phan chuyén sau vao
linh vuc nghién ctu thi trudng cac chinh sach phan phdi san pham, quang cao,
khuyén mai ... Ttc 1a can phai c6 mot bo phan Marketing hoat dong riéng biét

chuyén sau.

Chtic ning cua bo phan Marketing bao gom viéc phan tich 1ap ké hoach thuc
hién va kiém tra cac treong trinh trong d6 dat trong tam vao vi¢c tao ra va duy tri

cac mdi quan hé va trao d6i voi khach hang theo nguyén tic d6i bén cung co loi.
- Nhiém vu caa bo phan Marketing:

+ Khao sat thi truong: Thuong xuyén nghién cuu thi truong, xac dinh pham
vi va sitc mua cua thi trudng cho san pham hién c6 va du doan nhu cau cuaa thi
truong cho san pham méi va thi truong mai, phuong thitc ban hang va nghién ctu
xu hudng phat trién cua khéi luong va co cau nhu cau, xac dinh va danh gia cac dic

thu cua cac khu vuc va doan thi trrong muc tiéu.

d, Thuc hién:
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+ Nghién ctru san pham: Phan tich chi ra phuong huéng phat trién caa san
pham trong tuong lai, xac dinh kha ning chip nhan va tiéu thu san pham mdi trén
thi truong. Tir nhitng théng tin thu thap duoc tir khach hang, dé suat nhiing kién
nghi vé ché tao san pham mai, dinh gia chat lugng san pham hién co, tim ra nhiing

bién phap hoan thién cho chat luong san pham.

+ Chinh sach gia ca: Phai kiém soat duoc cac yéu té chi phi dau vao, phan
tich dién bién cua chi phi ¢ dinh va chi phi bién ddi trong twong quan v6i khach
hang khéi lwgng san xuét ra. Tiét kiém va giam chi phi san xuat va chi phi quan Iy &
muc téi thiéu va xay dung cac mirc gia nao va khach hang khéi luong tiéu thy 13

bao nhiéu dé thu hat duogc lgi nhuan téi da.

+ Chinh sach phan phdi: Nghién ctu ki ludng cac kiéu kénh phan phdi, xac
dinh méi quan hé vé s& hiru va loi ich, vé hop tac, vé thong tin trong hé thdng phan
phdi. Panh gia duoc chi phi trong tung loai hinh t6 chitc kénh phan phdi dé tir d6 c6
duoc su két hop hai hoa gitra cac loai hinh phan phéi sao cho c6 hiéu qua nhat, dam

bao bao s luong dau ra va loi nhuan téi da.

+ V& chinh sach giao tiép khuéch truong: Thuc hién viéc tuyén truyén quang

c4o vé hang hoa va cong ty trén cac loai phuong tién thong tin dai chiing.
Va danh gia vé chat luong va tac dung ciia quang cdo.

Tat ca cac hoat dong d6 can phai thuc hién mét cach dong bo va xay dung
ké hoach cu thé, nhitng du an cu thé dé chuyén hoa thanh sy that mang lai thanh

cong cho qua trinh san xuat kinh doanh cua cong ty.

3.2.2. Ndng cao sirc canh tranh _cia sdén pham.

a, Co s cua giai phap

Hién nay cong ty dang kinh doanh san pham co khi, vat liéu xay dung va

cong trinh xdy dung. Py 1a nhitng san phadm mang tinh chit phat trién lau dai, c6
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su canh tranh vé chit luong, uy tin. Vi vay hoat dong ning cao suc canh tranh caa

san pham 1a hét sirc can thiét cho cong ty.
b, Noi dung cua giai phap:

Cong ty phai thuc hién duong 16i phat trién san xuat kinh doanh dung dén,
kinh doanh vé&i phuong cham déi bén cung ¢ loi va dé cao lgi ich cua ngudi tiéu
dung va ctia xa hoi, tao dwoc mdi quan hé tét véi ban hang va khach hang, 1dy chix
tin lam hang dau tao 1én duoc sy phat trién bén ving. Tao duogc liém tin caa khach
hang vé san pham bang chat lwong san pham, chat lugng ctia nguyén vt liéu dau
vao va gia ca. Thuc hién tét van dé vé dao duc trong kinh doanh, tiép thu giai quyét

cac ¥ kién vuéng miac caa khach hang vé san pham.
¢, Cach trién khai

Vé cong nghé san xuat phai dong bo va thuc hién theo mot chu chinh khép
kin, thuong xuyén duy tri, bao dudng va ddi mdi cong nghé tao cho qua trinh san
xuit kinh doanh khong bi dan doan va dam bao dugc chét luong san pham. Phan
tich va xac dinh dugc cac chi phi dau vao, chi phi ¢6 dinh ciing nhu chi phi bién déi
sao cho hoat d6ng san xuat san pham véi muc chi phi thap nhat va hiéu qua nhat tao
1én chi phi dau vao twong d6i thap cho san pham, va chu trinh san xuat phai duoc

bd tri t6 chirc thue hién mot cach khoa hoc.
d, Thuc hién :

Pa dang hba san pham.,

Sy da dang hoa san pham s& gitp cho cong ty dap tmg dugc day du nhu cau
cua thi truong, théa mén dugc nhu cau tiéu dung, thi hiéu tiéu dung ctia khach hang,
mé& rong duoc thi truong tidu thy san pham. Pong thoi chién luoc da dang hoa san
pham gitp cho cong ty tan dung duoc hét kha nang san xuat, san xuat hét cong suét
thiét ké va dam béo nang cao chét lrong tiéu thu san phém. Khi thuc hién da dang

héa san pham céng ty can thyc hién cac huéng sau:
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- M@ rong danh muc san pham, dwa tong quy cach tang lén.

- Nghién cttu khu vyc thi truong, su phat trién caa ting khu vuce dua ra cac

thong sb ky thuat phuc vu khach hang.

Xay dung chinh sach gia va phwong thure thanh toan.

Gia 1a phuong thiic canh tranh chu yéu gitta cic cong ty trong nganh noi
riéng va trén thi trudng nodi chung. Cé nhiéu cach dé xac dinh gia cho san pham cua
cong ty song pho bién va hiéu qua 1a can cir vao chi phi san suat, chi phi xay dung,

nhu cau va mtrc do canh tranh trén thi truong.

Véi san pham xay dung, mirc gia hoach toan 1an cudi cho cong trinh 1a diéu
kién quan trong cho cong ty ting kha nang tring thau bén canh d6 con co thong sé
ky thuat dam bao, mic d6 anh huong cta cong trinh, 1am sao cho anh huong tiéu

cuc cho xa hoi giam téi muc thap nhat.

Vi san pham co khi va vat liéu xdy dung dua vao chi phi san xuat dé xéac

dinh gia ca cho san pham.
Pé c6 duoc chinh sach gia ca phu lop can cin ct vao nhitng diém sau:

- Trong tim 1y khach hang gia ca phan anh chit lugng do vay san pham chat

lugng cao thi gid khong thé qua thap.

- Chi phi dau tu cho chat luong san pham ting s& 1am ting gia thanh san
pham va ting gia cong trinh vi vay phai diéu chinh gia.
- Céc chi phi khac nhu chi phi quang cdo, hd tro kich thich tiéu thu, chi phi

dich vu déu lam tang chi phi ting gia ban.

- Mirc gia qua cao s& lam giam khdi luong tiéu thy hang héa trén thi truong

va kha nang tring thau thap.
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- Chét lugng cong trinh, san pham kinh doanh va gia 13 hai yéu t6 can thiét
song song vaoi nhau vi vy bén canh cai thién nang cao chat luong san pham, cong
trinh cong ty can xay dung co cu gia ca hop Iy dé mot mat bu dip duoc chi phi dau

tu, mat khac dé cao uy tin chat lwong san pham, chat luong cong trinh.
Mudn vay cong ty can thuc hién mot sé bién phap sau:
+ Xac dinh mirc gia phu hop véi san pham.

+ Khi lugng hang ton kho 16n, can diy manh tiéu thu hang hoa ton kho bang

chinh sach gia.

+ Cong ty con ¢ chinh sachi phi uu dai vé gia ddi véi khach hang truyén

théng.

3.2.3. Xdy dung chién luc tiéu thy san pham

a, Co s& cua giai phap

- Cian ctr vao khach hang: Trong nén kinh té thi truong can tiéu dung hang
hoa dich vu.

- Can cu gitta cdc nhém dan cu bi phan hod, do vay khong con thi truong
ddng nhat. Dé ton tai va phat trién cong ty can phai chiém duogc cac mang
thi truong khac nhau. Dé chién lugc tiéu thu, cong ty phai phan chia thi
truong va trén co s& d6 xac dinh ty trong khac hang ma cong ty phai thu
hut.

- Can ctr vao kha ning cta cong ty: Khi hoach dinh chién lugc tiéu thu, cong
ty can khai thac triét dé mat manh va nhin théng vao nhung van dé han ché.
Mit khac, cong ty can phan bd cac ngudn lyc mot cach hiéu qua. Ngudn
lwc cta cong ty bao gdm tai san va ngudn nhan lyc. Ngudn nhan lyc 13 yéu
t6 quan trong nhat ma cong ty phai chu ¥ khi xay dyng chién luogc tiéu thuy,

day chinh 13 lyc luong quyét dinh sy phat trién vé chiéu su cia cong ty.
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- Can ct vao dbi thil canh tranh: co sé cia cin cir nay 1 so sanh cac kha
ning cua cong ty voi ddi thi canh tranh dé tim ra loi thé cua cong ty thé
hién trén hai géc do: vu thé hiru hinh duoc dinh lugng bé“mg cac chi tiéu cu
thé nhw vat tu, tién von, co s& vat chat k¥ thuat,..., uu thé vo hinh 13 vu thé
khong thé dinh luong duoc uy tin ctia cong ty, nhin hiéu san pham, kha
nang chiém linh cac ludng thong tin, k§ ning quan 1y, bau khong khi noi
bd, dia diém kinh doanh, thoi quen st dung san phém cua khéch hang.

b, Noi dung cua giai phap:
Ndi dung co ban cua chién lugc tiéu thu san phém

Chién lugc tiéu thu san pham bao gdm: chién lugc téng quat va chién
lugc bd phan. Chién luoc tong quat thuong duoc thé hién biang nhitng muc
tiéu cu thé nhu: phuong hudng san xuét, loai san phém, dich vu lua chon, thi
truong tiéu thu, nhip do ting truong va cac muc tiéu then chét cho timg thoi

ky.

Cong ty c¢6 thé tham khao nhiing mau chién lugc sau vé phuong huéng
kinh doanh cta cong ty CP DT XD TM Huy Vil cho viéc xdy dung chién lugc
tiéu thu san phém cua cong ty. Truc tung biéu hién su hép dan cua thi trudng
(thé hién bang quy mé ting trudng hay tong quy md), Truc hoanh biéu hién

thé manh ctia cong ty so voi ddi thu canh tranh.
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Biéu 14: Chién luoc chuan vé phuong hudng kinh doanh:

Thuc su di vao thi Tang truéng cO chon Cudc diu tranh dbc
truong loc toan luc

Thim do trién vong
ting  truong. Néu
khong c6 dau hiéu duy
tri dugc su tdng truong
thi rat lui.

Chon nhiting khu wvuc
doanh nghiép c6 thé
duy tri thé manh va tap
trung dau tu  vao
nhirng khu vuc do.

Tap trung toan bd nd
luc dé duy tri thé
manh, chiém linh thi
truong.

Mo rong ¢6 chon loc

Mo rong ¢d chon loc

hoac bé budc

Tim cach mé rong
kinh doanh véi diéu
kién khong bi rui ro.
Néu khong thanh cong
thi bd cudc trudc khi
di vao qua sau.

Chi mé rong va tap
trung & nhiing phan
doan thi truong c6 kha
nang sinh lgi cao va
tuong d6i it rai ro.

Duy tri vu thé

Tranh nhiing khoan
dau tu qua 1én. Nhéin
manh td1 191 nhuan tur
viéc nang cao hiéu qua
san xuat.

Giam dén muc  toi

Thu hoach toan dién

thiéu su thua 10

Tranh dau tu thém,
giam chi phi ¢ dinh.
Néu khong thé tranh
khoi thua 16 thi rat lui
nhanh.

Chuyén d6i nhanh tir
chi phi c¢6 dinh sang
chi phi bién dbi, coi
trong doanh lo1 tur chi
phi bién d6i.

Thu hoach han ché

Tim cach bao vé duoc
doanh lgi, gidm rai ro
to1 mirc toi thiéu.

Chién lugc b phan bao géom: chién lugc san pham, chién lugc gia ca,

chién lugc phan phdi, chién luoc giao tiép va khuyéch truong. Trong cac

chién lugc bd phén, cong ty can quan tdm hon cé 1a chién lugc san pham.

¢, Cach trién khai

Luva chon va quyét dinh chién luoc tiéu thu san phém
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Vi¢c danh gid va lya chon chién lugc du kién 1a cong viéc cudi cung cod
tam quan trong quyét dinh dén muac do dang dan cua chién lugce tiéu thy. Khi

tham dinh chién lugc tiéu thy cong ty can phai tudn thu nhimg nguyén tic sau:

- Chién luoc tidu thy phai dam bao muc tiéu bao trim ca cong ty. Trong kinh
doanh thuong nhéu muc tiéu, cac chién lugc tiéu thu du kién ca thé khac
nhau vé sd luong va mirc do cac muc tiéu nhung khong thé khac nhau vé
muc ti€u bao trum.

- Chién lugc tiéu thu phai c6 tinh kha thi, phai phu hop véi ngudn luc cua
cong ty.

- Chién lugc tiéu thu phai dam bao giai quyét dugc cac moi quan h¢ vé mit
lo1 ich gifra cong ty va thi truong.

d, Thuc hién:

Tir nhitng phéan tich va danh gia tinh hinh tiéu thy & trén, qua két qua
nghién ctru thi truong ta thiy rang nhu cau vé san phdm (nganh nudc) trong
tuong lai ting rat nhanh. Piéu quan trong nhat hién nay cong ty nén lam do 1a
phai xdy dung dugc mot chién luwoc san pham thich hop vdi nhu cau thi

truong.
Yéu t6 quyét dinh dén thi truong cta cong ty 1a:

- San pham ctia cong ty co vuot qua sna pham canh tranh hay khéng?

- Vuot thé nao?

- Lam thé nao dé khach hang tip trung mua hang cua cong ty ma khong mua
ciia d6i thii khéc.
Piéu nay chi thyc hién dugc néu cong ty xay dung cho minh mdt chién
lugc san pham dung dan, tao ra san pham mdi chat lwong tot. Nhan té quan
trong quyét dinh thanh cong cia cong ty chinh 1a ban than san pham cia

cong ty.
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Vi¢c xac dinh chién lugc sdn pham dang cé y nghia song con doi voi su
ton tai ciia cong ty trong thoi gian té1 va cd lién quan chdt ché dén hai van dé

16n.

+ Tao bd san phém ma cong ty san xuét duoc thi trudng chép nhan dén
mitc do nao, can phai sira d6i hoan thién hay loai bo gi cho phu hop véi thi

truong dang can.

+ Nén phat trién san pham moi nhu thé nao? tt ca nhing diéu d6 déu

nam trong ndi dung co ban cta chién luoc san pham cong ty.
Vay ndi dung co ban ctia chién lugc cta cong ty trong thoi gian téi 1a:
-X4ac dinh san phém trén thi truong.

San pham cua cong ty trude mat chil yéu phuc vu cho nhu cau tiéu dung

dan dung va no 13 phan khong thé thiéu ctia moi céng trinh.

Nhitng san pham nay phat huy dugc wu thé dan dau thi trudng nhu trong

thoi gian qua.
- Lya chon cac déc tinh ti€u dung cua sdn pham

Ddc tinh tiéu dung cta san phém s€ duoc xac dinh trén co s¢ dac tinh ti€u
dung ctia nhu cau. Pay 14 bién phap quan trong lam cho san pham cua cong ty
thich Gmg véi thi trudng. Trong dé coéng ty can quan tdm dén chi tiéu chat
luong, thong sd ky thuat caa san phadm. Mdi chi tiéu nay déu lién quan tdi chi
phi san xuét kinh doanh. Do d6 khi thiét ké san xuét can phai két hop chat ché
v6i viée phan tich chi phi va gia ca thi truong. Cong ty can c6 bién phap quan
ly chét lugng nguyén vat li¢u dung cho san xuét, han ché lang phi, st dung tiét

kiém nguyén vat liu dé tor d6 nang cao kha nang canh tranh vé gia.

- Luon cung cép cho thi truong nhimng san pham mai.
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- Piém mau chét trong chién luoc san pham 13 phai ddm béo lic ndo cong ty
cling phai c6 mot san phém mo1 hodc dugc goi 1a moi.

Khi d3 tung mot san pham nao d6 ra thi truong, céng ty can nghi ngay

dén viéc ché tao mot san phém khac uu viét hon, c6 kha nang gitr duoc su doc

quyén, c6 thé ton tai va dimg viing trong canh tranh va méi tranh duoc nhitng

rui ro, tang cuong dugc sutc song.

Tuy nhién, viéc nghién ctru ché tao san phdm mdi cia cong ty phai
huéng vao nhiing thtr ma thi truong khan hiém, phai tao ra nhiig san pham
c6 sic thai riéng, vé tinh ning, cong dung va hinh thé, dong thoi phai dam bao
su phu hop véi diéu kién kinh té, moi truong cua khu vuc thi truong ma cong

ty tham gia.

Dé dap tng duoc nhitng yéu cau trén trong qua trinh nghién ctru ché tao

san pham m&i, cong ty can thiét co thé 4p dung céac bién phap sau:
Manh dan dau tu chao chit xam, cho k¥ thuat hién dai.

Thuong xuyén t6 chuc cac hdi thao khoa hoc vé nghén ctru va phat trién

sdn pham moi.

Chu ¥y nghién ctru phét hién nhitng nhuge di€m cua san phdm do cong ty
san xuat, so sanh vdi sdn pham cua cac doi thu canh tranh dé cai tién, do6i maéi
sdn pham cua minh. Mudn vay phai thuc sy cau thi, nghiém tuc lang nghe y

kién cia nguoi tiéu dung, dac biét 1a nhitng 161 ché.

Tan dung moi diéu kién dé c6 thé loi dung nhimg wu thé cua nguoi khac
ké ca cac dbi thil canh tranh (néu c6) dé phat trién san pham ctia minh.Tao bau
khong khi than mat céi mo dé tat ca moi ngudi trong cong ty co thé thuong

xuyén trao doi, ban bac va cung nghién ctru san pham mai.

Trong dung nhan tai trong thuong nhitng ngudi cd sang kién cai tién hoic

c6 phat minh.
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Viéc d6i moi san pham cua cong ty can dya trén co so nhitng khudén miu
c6 san va thay vao d6 1a nhitng bd phan mang tinh k¥ thuét cao. Lam nhu vay
s& rat ngan duoc thoi gian tir nghién ctu, san xuat dén tiéu thy, déng thoi thoi
gian dap ung nhu cau thi truong. Viéc tung san pham ra thi truong hodc xam

nhap vao thi trudng mdi phai ¢o6 sy du tru trude thoi gian thich hop.

Trudce nhitng thach thirc va co hoi trong giai doan méi, viée dau tu chiéu
sdu nam nang cao trinh do san xuét va ning luc canh tranh ctia cong ty 13 viée
1am c6 ¥ nghia hét sitc quan trong. Xay dung mdt nganh kim khi inox manh
v6i quy md va cong nghé hop 1y chinh 13 chia khod, gop phan tao ra mot co
cau kinh té co sirc manh noi tai khong bi 18 thudc, déng thoi tan dung dugc
tiém nang to 16n cua thi truong ndi1 dia va xuit khau. Nhu vay Vvigc dau tu
chiéu sau tai cong ty trong d6 dau tu nang cao kha ning tng dung cong nghé
tu dong trong thiét ké, ché tao va quan 1y chat lugng san pham khong chi 1a su
song con ctia cong ty ma con ¢6 ¥ nghia to 1on ddi véi chién luge cong nghiép
hoa, hién dai hoa dat nude. Viée dau tu ndy sé giup cho cong ty nang cao chat
lugng san phélm, vuot xa cac dbi thu canh tranh, chiém linh va mo rong thi

truong.

Bién phap dau tu nang cao kha ning tng dung cong nghé ty dong trong
thiét ké, ché tao va quan 1y chét luong san pham cua cong ty c6 thé thyuc hién

nhu sau.

- Trang bj céc thiét bj do kiém hién dai dé gitip khau quan 1y chat luong san
pham va thiét ké tu dong.

- Trang bi thém cac may tinh, mdy v&, cac phin mém tin hoc phuc vu cho
tinh todn thiét ké va 14p trinh cong nghé ché tao san pham.

- Trang bj vcac thiét bi nghién ctru, thir nghiém trong linh vuc nghién ctru
mg dung cong nghé tu dong cho phong nghién ciru va phat trién khoa hoc

cong nghé cua cong ty.
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- Xay dung céc tién dé, tién t6i ndi mang trong quan 1y san xuét cling nhu
tién toi hoa nhap vao hé thong san xuét toan cau trong tuong lai.

- Xay dyng co sé dé dao tao cho cong ty nhitng can bd, cong nhéan ky thuat
st dung may moc thiét bi hién dai trong linh vuc gia cong co khi

Néu cong ty thuc hién t6t cac bién phap noéi trén thi:

- Nang luc quan 1y chat luong san pham cia cong ty duoc nang cao, tao co
s& dé chat lugng san phim cua cong ty.

- Phan 16n khau tinh toan va thiét ké san pham co sy trg gitp ctia may tinh.
Téc do va chat luong thiét ké ting lam ting kha ning chiém linh thi
truong, chat lugng san pham ting, chi phi san xut giam do giam duoc san
pham hong.

- Nang céap hién dai hoa san pham cong ty.

- Bién phap dau tu ning cao kha niang ung dung cong nghé tu dong trong
thiét ké, ché tao va quan 1y chat luong san pham cua cong ty ca vé tinh
nang k¥ thuat cling nhu kiéu dang, miu mi san phém ngay cang phu hop
véi nhu cau thi truong, tao dung uy tin, vi thé cua cong ty trén thi truong
va dugc ngudi tiéu dung tin dung san pham cia cong ty. Mit khac, viéc
dau tu nham ning cao chét luong san phdm s& giup cong ty day nhanh toc
do ti€u thy, giam chi phi san xudt, tir d6 ¢6 co hdi mo rong thi truong ra
nudc ngoai.

cong ty nén tién hanh ngay viéc md thém céac dai 1y chinh & cic tinh mién

Trung nham dua san pham t&i tan tay nguoi tiéu ding, goép phan day nhanh

tbc do tiéu thu san pham cua coéng ty. Dbi v6i mang luéi tiéu thy cia cong ty

can phai to chtrc day dic hon va c¢6 quy md hon. Cong ty nén mé rong kénh
tiéu thu san pham. Hién tai cong ty dang str dung kénh phan phdi truc tiép,
kénh phan phdi gian tiép ngan va ciing c6 su phdi hop 2 kénh nay, diéu nay la

phu hop vé6i dic diém san phadm cua cong ty nhung viée sit dung cac trung
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gian trong kénh phan phdi con han ché. Cho nén kénh phan phdi cua cong ty

nén duogc xay dung theo quy mo:

Dai ly .| Nguoi tiéu
dung

Cong ty | Tong daily

A 4
A

Nguoi moi
gioi

Viéc hinh thanh cac téng dai 1y mdi s& gitp cho cong ty d& dang diéu tiét duogc

luong hang hod, gia ca mdi khi thi truong cé bién dong.

Trong nén kinh té thi truong hién nay, khi ma san phadm kim khi “nganh nuéc” tran
ngap trén thi truong canh tranh gay git v6i nhau thi nguoi moéi giéi thyc sy 1a mot
trong nhitng mét xich quan trong thyc hién nhiém vy tiéu thy san phadm giup cong
ty. Ho 1a cAu ndi kha hiéu qua giita cong ty voi cc trung gian phan phéi ciing nhu

nguoi tiéu dung.

Song viéc mé rong mang ludi ti€u thu san pham cong ty cling cin xdy dung
cho minh mang ludi ban hang manh, c6 kién thirc va trinh d0 nhan thuc xa hoi,am
hiéu vé san pham cua cong ty dé khi can c6 thé hudéng dan nguoi tiéu dung cach s

dung san pham, tinh nang, cong dung cua san pham.

Viéc hoan thién kénh phan phéi, mé rong mang ludi ti€u thu két hop véi luc
luong ban hang c6 chuyén mén, s& giup cho cong ty ting nhanh dwoc khdi luong
san pham tiéu thy dap tng duoc nhu ciu ciia ngudi tiéu dung dé tir d6 ¢ huéng mo
rong thi truong maéi duy tri thi truong hién co.

3.2.4. To chitc huan luyén nhan vién tiéu thy

a, Co sé cua giai phap
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Thi truong ludn & trang thai ludn thay doi va nhu cau ca nhan cua khach hang
ciing dao dong - sy thuc thi ban than khach hang ciing thay d6i - ngudi tiéu thu can
phai chiém linh k¥ thuat va thong tin lién quan dén nhiing hoat dong trén thi
truong. Viée huan luyén co thé gitip diéu chinh cach xir 1y ddi v6i san pham va dem
vé mot sy ting trudng trong kinh doanh. Nhén vién tiéu thu doi hoi thudng xuyén
duoc khich 1€ va thac déy. biéu nay huén luyén s€¢ dem lai.Sy dau tu cho huén
luyén 1a dau hiéu 16 rét chimg t6 nha quan 1y sin sang tao moi diéu kién thuan loi
cho vi€c cai thién chuyén mon cho cac nhan vién ti€u thu.

Nhu vy, huén luyén nhan vién ti€u thuy nham déi phé véi su thay doi cua thi
truong. Viéc huin luyén nhan vién tiéu thu d6i véi cong ty 1a rt can thiét,dic biét 1a
trong giai doan hién nay. Pé lam tét cong tac nay, cong ty can quan tim dén cac ndi
dung sau:

b, Noi dung cua giai phap:

Thr nhat, viéc hudn luyén phai cy thé, khong dugce chung chung, khong ké
kinh nghi¢m cua ho ra sao, mdi nhan vién tiéu thu déu c6 thé thu loi tir viéc hudn
luyén.Tuy nhién, can xem xét, xac dinh ban chit cia viéc huin luyén du dinh tién
hanh . Do d6, cong ty phai quyét dinh loai hinh huan luyén nao minh can va két qua
cubi cing ma coéng ty mudn dat dugc. Cong ty co thé to chuc nhimg khoa huin
luyén dai tra v6i dong dao hoc vién duoc cir tir nhidu cong ty khac nhau. Nhung noi
dung cua cac khoa huén luyén nay vé co ban 1a ¢6 loi nhung hiém khi cu thé. Céac
khoa huén luyén chung c6 mot sd gia tri cho nhimg nhan vién it kinh nghiém va
cling tao ra nhiing thuan lgi dé cac hoc vién dugc ctr tir cac cong ty khac nhau cé
dip trao d6i kinh nghiém va quan diém. Nhitng khoa huin luyén nay tién hanh trong
nhitng quang duong 16n vé1 hang tram, tham tri hang nghin hoc vién thuong khong
c6 muc dich va ndi dung cu thé.

Pbi voi cong ty, gia tri hon nhiéu 1a nhimg khoa huin luyén tai cong ty.

Cong ty can dap ung tron ven nhitng doi hoi cy thé ma nhiing khoa huan luyén dai
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tra khong dap ing dugc Céc khoa huin luyén ndi bd s€ trg giup cac nhan vién ti€u
thu vugt qua nhitng kho khén riéng.

Tha hai, cong ty can luu v lya chon dugc nhiing nha huin luyén chuyén
nghiép, c6 trinh d6 chuyén mén cao. Nhitng ngudi nay sé dem dén nhiing ki ning,
k¥ x40 diéu luyén vo cung phong phu va da dang, nhitng ¥ tudng va cach giai quyét
nhiing khé khin ciing phong phu khong kém ma ho thu dugc tir nhiing tiép can véi
du loai cong ty. Thém vao d6, ngudi huan luyén con co thé dua ra cach tiép can
moi ,khong thién huéng d6i voi nhitng vAn dé cii trong khi hoat dong nhu mét chat
XUc tic tao ra cac tranh ludn cho cac dai biéu hoc vién. DPuong nhién, nhitng nguoi
quan ly cong ty phai thuong xuyén kiém tra dién trinh d6 va xuét than cua bét ky
ngudi ndo duoc moi huan luyén, déng thoi dam bao sip xép chuong trinh khoa hoc
phtt hop va thoa ma nhimg nhu ciu cua cong ty.

Thit ba, tién hanh t6 chtc nhimng 16p huin luyén cho nhiing nhém nho sao
cho nha huan luyén c6 thé gay dugc su chi y tdi da caa hoc vién. Sau mdi khoa
huén luyén, nhitng ngudi quan 1y can yéu cau cac hoc vién phan tich chi tiét nhimg
diéu d3 hoc, dong thoi cling can lam ndi bat nhitng diém manh va diém yéu cua ho.
Vi viéc huin luyén s& c6 mot stc déy bén 1au nén phai dugc td chirc huan luyén
chuyén nghiép thiét ké va chuan bi.

Tht tu, xac dinh loi ich thu duge tir viéc huan luyén
Viéc huin luyén ndi by nén do cac chuyén gia trong cong ty thuc hién co ché dat
mét sb gia tri qua sy tang cuong trinh do hoat dong ctia cac nhan vién tiéu thy mac
du nhitng 16p nhu vdy 13 qua han ché trong hoat déng chung va hiéu qua cua ching.
Chiing chi dic biét co gia tri khi tung ra nhiing san pham mdi hay duoc dung dé
huan luyén nhiing kién thic toan dién vé san pham, con nhitng ngudi huan luyén
duoc moi toi thudng khong dugc chuyén sau va cu thé vé linh vyc nay.

Viéc huin luyén nd1 bo can nham vao nhiing nhan vién tiéu thu mo1 duogc
tuyén mo, dé dam bao cho ho ¢6 nhirng kién thuc thich hop véi nhitng chinh sach
va phuong phap hoat dong ctia cong ty . Véi hiéu qua tdi da, viéc két hop nhiing

budi huan luyén thudng xuyén trong ndi bo cong ty voi viec moi dinh ky nhing
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huan luyén vién chuyén nghiép bén ngoai co thé tao ra nhiing loi ich lau dai . Va no
can tru tinh k¥ ludng dé tang hiéu qua lam ting hiéu qua 1am viéc cho mdi nhan
vién tiéu thu . Bat lun tudi tac va kinh nghiém khong mot ai c6 thé biét tat ca,do do
huan luyén c6 lo1 cho moi nguoi .

Th nam, dau tu thich dang cho viéc huin luyén .

Huén luyén tiéu thu mot yéu té quan trong trong ngan sach hang nim cia
cong ty. Nhitng phi ton cho né s& dugc hoan tra gap nhiéu lan . Béi loi nhan ting
nén khong ngimg nho tiéu thu ting nén.S& khong mot cong ty nao coi lgi ich thu vé
tir huan luyén tiéu thu 1a qua nho hay qua thang loi.

Nhiéu cong ty mién cudng khi td chirc cac khoa huin luyén vi ho cam thiy
thoi gian tiéu thy quy gia s& bi mat khi cac ca nhan dang 1am nhiém vy tiéu thy bi
diéu di hoc trong sudt khoa. Nghi vdy 1a khong phai.Viéc tru lidu trudc va lap chd
tréng béng cac nhan vién tiéu thu khac s& co thé d& dang khéc phuc duogc vige mat
mot khoang thoi gian tiéu thy tai hién trudng Loi ich thu duoc s& xua tan ndi so vé
thiét hai tam thoi trong kinh doanh c6 thé t6 chirc nhitng khod huén luyén vao ngay
nghi cudi tuan hodc budi tdi. Quan niém rang thoi gian danh cho huén luyén 1a
khong c6 gia tri 1a hoan toan sai. Néu nha quan 1y vuon t6i chd nhéan thircduoc gia
tri ciia viéc huan luyén dugc t6 chirc tét va ludn tién trién thi viéc éy s€ c6 mot vi tri
quan trong trong hiéu qua toan dién cua viéc ti€u thu ctuia cong ty. Viéc huén luyén
s& cho ra doi mot doi ngdi nhan vién viing vang, ho tao ra nhitng két qua kha quan
va han ché tbi da anh hudng ciia nhitng cong ty dang canh tranh.

¢, Cach trién khai

Thuc hién quang céo trén cac phuong tién thong tin dai chung.

Triroc hét cong ty can xac dinh muc dich chinh ma cong ty mudn dat duoc
la gi. Vi chi nén quang cdo khi c6 muc dich cu thé da x4c dinh rd rét dé dat t6i viéc
Iira chon phuong tién quang cdo, cong ty can cin ¢t cao cac ndi dung sau:

- Cong ty dang nham vao ddi twong nao? Hay noi cach khac cong ty can xac

dinh khach hang tiém tang trén cic phuong tién thong tin dai chung.
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-Xac dinh dic diém tam Iy khach hang.

- Cong ty mudn vuon toi nhitng khach hang nay khi nao?

- Trién vong cta cong ty & pham vi ndo? Toan Qudc,ving hay dia phuong?

- Cong ty mudn tac dong dén cong ching & mirc d6 nao?

+ Bdo chi ra hang ngay.

+ Tap chi thwong mai hang thang.

+ Radio/Tivi — phat nhiéu 1an mdi ngay.

- Cong ty mudn tac dong t6i khach hang tuong lai ¢ dau ?
+ O nha

+ O noi lam viée.

+ Trén duong di 1am hay di ve.

Cong ty chi quang cao khi c6 su nghién ngam nhiing chién lugc cu thé, tinh
toan chu dao va dinh liéu hoan hao vé thdi gian dé tranh sy lang phi nhiéu cho
quang cao.

Vi¢c quang cao phai chi ra dugc nhiing loi ich cua san phém. Su khac biét
giita dic diém cua san pham va loi ich ctia nd c6 thé trd nén ca mot van dé trong
sudt qua trinh chuan bi quang céo. Trong ndi dung quang cao, cong ty khong chi tap
trung vao nhitg nét dic trung cua san pham ma con cin chu y dén nhiing cong
dung cta nd. Nhitng cong dung nay s& cho khach hang biét ho thu duoc gi tir san
pham hay dich vu khi tra 1iri cAu hoi “ san pham hay dich vy ndy mang lai gi cho
t61”. Tac dung quang cdo s& giam tbi da khi loi ich cua san pham khong dugc tom
tat co dong va nhan manh.

Néu san pham cta cong ty co nhiéu nét 16i cudn thi cong ty nén tap trung vao
mot sé nét & mdi thoi diém quang céo, nén tap trung vao nhitng yéu té thic day,
khong nén lam cho khach hang béi rdi v6i qua nhiéu thong tin.

d, Thuc hién :

*Thiét 14p nodi dung quang cdo can luu ¥:
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Ti€u dé 1a khia canh quan trong nhat cua bat cir quang cdo nado. Vi tri ciia n6

trong quang cao du & dau, gitra hay cudi khéng quan trong, nhung né phai thu hut

duoc su cha ¥ ¢t ddc gia ngay tic thi. Nhitng tiéu dé phai c6 du 5 chuc ning day du

y nghia sau:

Thu hat nhimg trién vong nhat.

Tao sy chuy dé dan nguoi doc di sdu vao ndi dung ctia quang cio.

Lam noi bat diém doc ddo cua san phém.

Pua ra nhimg thong tin vé san pham.

Khoi goi mot cong dung mdi ciia san pham cii hodc nhitng cai tién cua nhiing
san pham hién co.

Sang tao cho phan thin cta quang cdo: Néu tiéu dé cia quang cdo thu hut doc

gia vao quang cao thi chinh phan than cia quang cao s€ lam chirc nang ti€u thu:

Pua ra cac su kién va hinh anh.
Chi r0 cac loi ich.

Thuyét phuc ngudi doc.

Go1 y cho nguoi doc cach tra 1o1.

Sy ¢6 dong trong quang céo 1a can thiét nhung phai viét sao cho tao ra va duy

tri dugc su chu y cua khach hang.

Quang c4o nén c¢b ging:
Xac dinh xem san pham c6 dugc de cap trong phan tiéu dé hay khong?

Thu htt dugc su cha y cua dc gia.

+ Tao ra su quan tam.

+ Hinh thanh sy mong mudn.

+ Khuyén khich hanh dong.

bé biét dugc sy hudng ung ctia khach hang d61 vdi san pham cua cong ty,

cong ty c6 thé goi ¥ cho khach hang tra 161 quang céo bang cach:

+ DPién vao mau tra loi.
+ Goi dién thoai.

+ Nop phiéu dy thudng.
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Cong ty can phai lap ké hoach quang céo cho twong lai. Quang céo ciing nhu
con ngudi trd nén mét moi va cii di. Cong ty nén thudng xuyén cb ging tao ra
nhitng hinh thtrc hdp din méi dé khéng ngimg thu hat sy cha ¥ don thuan phd tén
clia cOng ty ra trudc cong ching ching dem lai gi nhiéu. Quang cdo phai tao ra kha
nang tiéu thu. Ngudi mua ludén tim kiém s d6i méi va da dang, quang cdo co hiéu
qua va dat dugc diéu nay s& duoc khach hang uu tién cao. Viéc 1ap ké hoach cho
tuong lai can phai thuong xuyén diéu chinh va cling can dau tu cho quang céo. Su
thanh cong trong twong lai cua cong ty phu thudc nhiéu va hiéu qua chién dich

quang cao cua cong ty.
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KET LUAN

Tiéu thu san pham 1a khau cudi cing ctia qua trinh san xuat kinh doanh hay
n6 chinh 13 khau luu théng hang hoa 1a cau ndi trung gian giita san xuat va tiéu
dung Doanh nghiép muén bat ddu mot qua trinh san xuat méi ,muén mé rong quy
md san xuat kinh doanh thi khong thé khong tién hanh cong viéc tiéu thy san pham
boi sau khi tiéu thu san pham doanh nghiép sé thu lai nhitng chi phi da b6 ra ca co
thém loi nhuan.Va dé hoat dong tiéu thu c6 hiéu qua cao doanh nghiép can dua ra
nhitng chién luoc ,chinh sach phu hop nhua vay s& giup day nhanh téc d6 tiéu thu

san pham cta minh.

Qua thoi gian thyc tap tai cong ty CP DT XD TM Huy Vi ,cong ty kinh doanh
vé linh vuc thurong mai dich vu véi chirc nang chinh la cau ndi gitra san XUAt va tiéu
dung.Vi thé doi véi cong ty tiéu thu hang ho4 13 giai doan quan trong nhat caa qua
trinh kinh doanh ,quyét dinh thanh cong hay that bai cia cong ty.Quy md kinh
doanh cua cong ty con kha nho chinh vi thé cong ty ludn cb gang lam tdt cong tac
tiéu thu san pham cua minh. Trong nhimg nam gan day cong ty kinh doanh tuy c6 14i
56 luong san pham tiéu thu déu tang qua cdc nim nhung hiéu qua tiéu thu san pham
thap. Mic du coéng ty di co nhiing chién lugc kinh doanh trong viéc tiéu thy san
pham nhung cong tac tiéu thu caa cong ty van boc 16 nhitng han ché can giai quyét.
Qua viéc tim hiéu phan tich tinh hinh tiéu thu cua cong ty ,em di dua ra mot 6 y
kién dong gop dé giai quyét van dé ma theo em 1a con thiéu sot trong cong tac tiéu
thu cua cong ty. Tuy do co thé 1a nhitng suy nghi budc dau chua dugce hoan thién
nhung em mong mudn né co thé giup cong ty tham khao thém trong viéc tim ra

bién phap nang cao hiéu qua tiéu thu san pham cua minh.

Mic du di ¢d gang nhung kién thire con han ché nén bai viét khong tranh khoi
nhitng thiéu sot. Em mong nhan duoc su gop ¥ cua thay, co , ban bé dé bai viét caa

em duogc hoan thién hon.
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