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MO DAU

1. Tinh cap thiét caa dé tai

Trong qua trinh hoi nhap kinh té qudc té, hoat dong giao nhan hang hoa xuat
nhap khau giir vai tro hét sac quan trong. Giao nhan hang hoa xuat nhap khau
thuc ddy qua trinh chuyén dich hang héa dién ra nhanh chéng, thuén tién, gop
phén thuc hién hiéu qua cac hop déng mua ban ngoai thuong.

V61 chinh sach mé cura, nganh giao nhan hang hoa xuét nhap khau cua Viét
Nam hién nay dang phat trién manh ca vé sé lwong kim ngach, quy mé hoat
dong va pham vi thi truong. Pay 1a co hdi I6n cho cac doanh nghiép tham gia
kinh doanh linh vuc giao nhan van tai hang hoa xuét nhap khau.

Tuy nhién, su canh tranh giita cac doanh nghiép giao nhan hang héa xuat
nhap khau trén thi truong ciing dién ra hét siac gay gat. Do do, cong tac quan tri
hoat dong nay phai dat hiéu qua cao dé tang hiéu qua kinh doanh va nang cao
gia tri doanh nghiép gip doanh nghiép ding viing va thanh cong trén thi
treong.

Vé&i mong mudn dong gop vao su phat trién mang dich vu giao nhan hang
héa xuat nhap khau tai don vi cong tac, tac gia da lya chon dé tai “Quan tri hoat
dong giao nhan hang hoa xuat nhap khau tai Cong ty c6 phan dai 1y hang hai
Vi¢t Nam — chi nhanh Hai Phong” lam dé tai luan van thac Sy cua minh.

2. Muc dich, pham vi dé tai ludn vin
2.1. Muc tiéu nghién cvru

- Nghién ctru co s& 1y luan vé quan tri hoat dong giao nhan hang hoa xuat
nhap khau.

- Phan tich thuc trang quan tri hoat dong hoat dong giao nhan hang hoa
Xuat nhap khau tai Cong ty c6 phan dai 1y hang hai Viét Nam-chi nhanh Hai
Phong.



- Pé xuat mot s6 bién phap gop phan hoan thién cong tic quan tri hoat
dong giao nhan hang hoa xuit nhap khau tai Cong ty c6 phan dai 1y hang hai
Viét Nam-chi nhanh Hai Phong.

2.2. Pham vi nghién ciru

Pé tai nghién ctu tai Cong ty cb6 phan dai 1y hang hai Viét Nam-chi
nhanh Hai Phong trong 3 niam tir 2015 dén 2017.

3. P6i twong nghién ciru

Cong tac quan tri hoat dong hoat dong giao nhan hang hoa xuét nhap khau
tai Cong ty c6 phan dai Iy hang hai Viét Nam-chi nhanh Hai Phong.
4. Phwong phap nghién curu

Pé tai sir dung cac phuong phap thong ké phan tich, phuong phap so sanh
lam phuong phap luan can ban cho viéc nghién cuu.

Phuong phéap théng ké phan tich dung dé phan tich sé liéu vé khdi luong
hang hoa xuét khau, nhap khau, co ciu mat hang xuét khau, nhap khau, co ciu
thi trudng giao nhan xuat khau, nhap khau va cac truong hop phat sinh trong
giao nhan hang hoa xuat nhap khau.

Phuong phap so sanh dung dé xac dinh bién dong gitra cac chi tiéu phan
tich nhu khéi luong giao nhan, co cAu mat hang giao nhan va co cAu thi truong
giao nhan qua cac nam.

5. Tong quan nghién ciru dé tai

Hién nay, da c6 rat nhiéu dé tai nghién cru vé hoat dong giao nhan hang
hoa trong d6 c6 thé ké dén cac dé tai sau day:

- Tran Thi My Hang (2012) véi dé tai luan vin “Nang cao chét luong dich
vu logistic tai cac doanh nghiép giao nhan van tai Viét Nam trén dia ban
TP.HCM dén nam 2020, tac gia da thuc hién khao sat trén cac doanh nghiép st
dung dich vu va cac doanh nghiép cung tng dich vu tai dia ban dé dé xuat mét
s6 bién phap nham nang cao chat luong dich vy logistic.

- Tac gia Tran Van Hop (2014) véi luan vian thac sy “Néang cao chat luong

dich vu giao nhan van tai hang hoa xuat nhap khau cia Cong ty TNHH giao



nhan van tai Ha Thanh”, thong qua viéc phan tich thyc trang két hop véi khao
sat, tic gia dd dé xuat mot sé bién phap bao gdm rat ngan thoi gian van chuyén
hang hoéa, thuc hién cac chi tiéu vé chat luong dich vu va nang cao trinh d6
ngudn nhén luc tai cong ty.

- Vii Thi Hau (2015) véi dé tai luan van “Bién phap phat trién hoat dong
giao nhan hang héa xuat nhap khau tai Cong ty TNHH thuong mai va giao nhan
Minh Trung”. Luén van da h¢ théng hoa nhirng 1y luan can ban vé hoat dong
giao nhan hang héa xuit nhap khau, phan tich thuc trang hoat dong giao nhan
hang héa xuat nhap khau tai cong ty TNHH thuong mai va giao nhan Minh
Trung va dé xuat cac bién phap dé phat trién hoat d6ng giao nhan hang hoa xuat
nhap khau tai cong ty.

- Luan vin “Moét sb bién phap co ban hoan thién quy trinh giao nhan van
tai cia cong ty TNHH mot thanh vién giao nhan Konet” cua tac gia Nguyén Buc
Long (2015), dé tai da hé thong hoa nhimg 1y ludn can ban vé hoat dong giao
nhan vén tai, phan tich thyuc trang hoat dong giao nhan hang hoa xuét nhap khau
tai cong ty TNHH mot thanh vién giao nhan Konet va dé xuat mot s bién phap
co ban hoan thién quy trinh giao nhan van tai tai cong ty.

- Vii Thi Quynh (2016) véi luan vin “Chét luong dich vu giao nhan van
tai hang hoa xuat nhap khau ciia cong ty lién doanh trach nhiém hitu han Nippon
Express Viét Nam tai Ha Noi”. Luin vin d3 hé théng hoa Iy luan vé chat luong
dich vu giao nhan van tai hang héa xuét nhap khau, danh gia chat luong dich vy
Cla cong ty trong giai doan tir nim 2012 dén nam 2015 va dé Xuat cac bién phap
gom x4y dung mé hinh quéan 1y chat lugng, cung cé, ting cuong mé rong mang
lu6i cac dai 1y, nang cao ning luc chuyén mon va dau tu ning cap co sd Vat

chat, cong nghé.

6. B6 cuc cia luin vin
Bb cyc cua luan van ngoai phan mo dau va két luan, luan van gom 3

chuong:



Chuong 1: Co sé 1y luan vé quan tri hoat dong giao nhan hang hoa xuét
nhap khau.

Chuong 2: Thuc trang quan tri hoat dong giao nhan hang héa xuat nhap
khau tai Cong ty c6 phan dai Iy hang hai Viét Nam — chi nhanh Hai Phong.

Chuong 3: Mot so giai phap hoan thién quan tri hoat dong giao nhan hang
hoa xuat nhap khau tai Cong ty ¢ phan dai 1y hang hai Viét Nam— chi nhanh Hai
Phong.



CHUONG 1
CO SO LY LUAN VE QUAN TRI
HOAT PONG GIAO NHAN HANG HOA XUAT NHAP KHAU

1.1. Khai quat chung vé hoat déng giao nhan hang héa xuit nhap khau
1.1.1. Khdi ni¢m hogt d¢ng giao nhgn hang héa xudt nhgp khau

Giao nhan 1a khau quan trong ndi lién san xuét voi tiéu thu, 13 bo phan
nam trong khau luu thong thyc hién chtc ning dwa san pham tir noi san xuat
dén noi tiéu dung. Giao nhan hang hoa gii vai trd quan trong phuc vu cho qua
trinh xuat nhap khau.

Theo Lién doan qudc té cac hiép hdi giao nhan “dich vu giao nhan vén tai
hang hoa xuat nhap khau 13 bat ky dich vu nao lién quan dén van chuyén, gom
hang, luu kho, xép d&, dong goi hay phan phdi hang hoa, cac dich vy phu tro
va tu van co lién quan dén cac dich vu ké trén nhung khong chi gidi han &
nhitng van dé hai quan hay tai chinh khai bao hang héa cho nhitng myc dich
chinh thtic, mua bao hiém hang héa va thu tién hay nhiing chtng tir lién quan
dén hang héa.[9]

Theo Luat thuong mai Viét Nam (2005) “dich vu giao nhan hang hoa la
hanh vi thwong mai, theo d6 nguoi lam dich vu giao nhan hang héa nhan hang
tir nguoi giri, td chirc viéc van chuyén, luu kho, luu bai, lam cac thu tuc, giay
td va cac dich vu khéc ¢ lién quan dé giao hang cho nguoi nhan theo su ay
thac cua chu hang, cua nguoi van tai, hoac cia nguoi lam dich vu giao nhan
khac” [14].

Nhu vay, giao nhan hang hoéa xuat nhap khau bao gém tat ca cac dich vu
tir van chuyén, Iuu kho, xép d&, phan phdi hang hoa va cac dich vy hd tro, tu
van c6 lién quan. Hoat dong nay phai tuin thu theo quy dinh ctia phap luat.

Ngay nay, trong xu thé toan cau héa, nguoi lam dich vu giao nhan hang

héa xuit nhap khau khong chi ding lai ¢ viéc thuc hién cac cong viéc truyén



théng giao nhan hang hoa ma con thuc hién cac dich vu tu van nhu chon tau
van tai, chon tuyén duong van chuyén. ..

1.1.2. Péc diém hoat déng giao nhdn hang héa xudt nhgp khau

1.1.2.1. Nguwroi giao nhgn

Nguoi kinh doanh dich vy giao nhan dugc goi 1a ngudoi giao nhan. Nguoi
giao nhan co thé 1a chu tau, chu hang, cong ty xép dd, ngudi giao nhan chuyén
nghiép hay bat ky ngudi giao nhan nao khac c¢6 dang ky kinh doanh dich vu
giao nhan hang hoa [19].

Theo diéu 233 Luat thuong mai Viét Nam nam 2005 thi ngudi giao nhan
duoc hiéu 1a “Thuong nhan td chtc thyc hién mot hay nhiéu céng viéc bao
gém nhan hang, van Chuyén, luu kho, lam thu tuc hai quan, cac thu tuc giéy to
khac, tu van khach hang, dong gbi bao bi, ghi ma hiéu, giao hang hodc cac dich
vu khac c6 lién quan dén hang hoa theo thoa thuan voi khach hang dé huong
thu lao” [14].

Doanh nghiép giao nhan la doanh nghiép kinh doanh cac loai dich vu giao
nhan hang héa trong x3 hoi. San pham cua cac doanh nghiép giao nhan chinh
la cac dich vu giao nhan ma doanh nghiép giao nhan dong vai tro la nguoi giao
nhan [19].

1.1.3. Phdn logi hoat dong giao nhdn hang hoa xudt nhap khau

Dua vao cac tiéu thirc khac nhau, hoat dong giao nhan hang héa Xuét nhap
khau duoc chia thanh nhiéu loai:

- Can ctr vao phuong thirc van tai trong giao nhan hang hoa:

+ Giao nhan hang hoa bang dudng bién

Van tai bién 13 viéc cho hang hoa trong nudc hoic giira gitra cac qudc gia
bang dudng bién.

Van tai bién ra doi som hon so v&i cac phuong thic van chuyén khac.
Ngay tir thé ky thir 5 trudc cong nguyén, con ngudi di loi dung bién lam cac

tuyén duong giao thong dé giao luu cac ving, mién, qudc gia véi nhau. Cho dén



nay, van tai bién dugc phat trién manh va trd thanh nganh van tai hién dai trong
hé thong van tai qudc té.

Van chuyén duong bién thich hop véi nhitng thir hang cong kénh, 1au hong,
gia tri thép (vat liéu xay dung, than da, cao su,..) va hang roi (ca phé, gao), trén
cac tuyén dudng trung binh va dai, khong doi hoi thoi gian giao hang nhanh
chong.

+ Giao nhan hang héa bang duong song

Giao nhan van tai hang hoa bang dudng séng con duoc goi 1a van tai thuy
ndi dia, chuyén chd hang hoa trong nudec.

+ Giao nhan hang héa bang duong sat

Van chuyén duong sat (Railways) dugc van hanh boi cac dau may va cac
toa xe. Van chuyén duong sat thich hop véi cac loai hang ¢o trong lwong 16n,
khéi legng van chuyén nhiéu va cu li van chuyén dai.

+ Giao nhan hang hoa bang dudng bo

La phuong thic van tai phd bién nhat hién nay, hang hoa dugc chuyén cho
bang cac loai phuong tién dudng bd khac nhau.

Van chuyén bang duong bo thich hop van chuyén hang hoa cé luu lugng
nho, cu li van chuyén ngan va trung binh, hang hdéa mau hong va hang héa co
nhu cau téc d6 dwa hang nhanh. Van chuyén dudng bo cha yéu phuc vy chuyén
ché ndi dia, con déi véi van tai hang hoa quéc té, van tai duong bo bi han ché
rat nhiéu.

+ Giao nhan hang héa bang dudng hang khong

Van tai duong hang khong sir dung cac loai may bay dé chuyén cho hang
héa dén diém dich. Van tai hang khong 13 mét nganh van tai hién dai. Van
chuyén duong hang khong thich hop cho viéc chuyén chd hang hoa tri gia cao,
yéu cau van chuyén nhanh, khong thich hop cho viéc chuyén ché hang hoa gia
tri thap, khéi luong 16n va cong kénh [16].

+ Giao nhan van tai bang duong 6ng



Van tai bang dudng ong cé chi phi ¢d dinh rat cao va chi phi bién doi thap
nhit. Pay 1a con dudng dé van chuyén chat long va khi héa léng (xing, dau,
gas...). Chi phi van hanh khong dang ké va gan nhu khong c6 hao huyt trén
duong trir truong hop 6ng bi v& hodc ro ri.

Van tai dudng ong thuong gidi han do chi phi ban dau Ion va thiét ké phuc
tap. Phuong thirc van chuyén bing duong éng kha dic thu phuc vu cho cac dbi
tugng dic biét nhu cong ty da qudc gia, cong ty Nha nude lon.

+ Giao nhan hang héa két hop nhiéu phuong thtc van tai khac nhau con
dugc goi la giao nhan van tai da phuong thic.

- Can cr vao tinh chat cia giao nhan:

+ Giao nhan chuyén nghiép: hoat dong giao nhan ciia cic to chiic, cong ty
chuyén kinh doanh giao nhan theo sy Gy thac cua khach hang.

+ Giao nhén riéng: hoat dong giao nhan do ngudi xuat nhap khau tu to
chtrc.

- Can ctr vao nghiép vu giao nhan:

+ Giao nhan thuan tay: hoat dong giao nhan chi gém viéc gui hang di hoic
nhan hang dén.

+ Giao nhan tong hop: ngoai giao nhan hang hoa thuan tay con bao gdm
viéc xép da, van tai, bao quan, luu kho...[19].

1.1.2.2. Vai tro cua nguoi giao nhan

- Moi gidi hai quan

Ngudi giao nhan ban dau chi lam thu tuc hai quan d6i véi hang nhap khau
nhu mot moi gisi hai quan. Sau d6 md rong hoat dong phuc vu ca hang xuét
khau, chd hang trong van tai qubc té, luu cudc vai cac hang tau theo su y thac
cua nguoi nhap khau hodc ngudi xuat khau theo quy dinh cua hop dong mua
ban. Nguoi giao nhan thay mat cho ngudi nhap khau, nguoi nhap khau khai bao,
lam thu tuc hai quan.

- bai ly



Trudc day, nguoi giao nhan khong dam nhiém viéc chuyén chd ma chi nhu
cau ndi gitra ngudi guri hang va ngudi chuyén chd nhu mot dai Iy. Nguoi giao
nhan nhan uy thac tir chu hang hodc ngudi chuyén chd dé tién hanh thyc hién
cac cong viéc khac nhau nhu giao hang, nhan hang, 1ap chang tir, Iam tha tuc hai
quan ...trén co s& cua hop dong uy thac.

Khi la dai 1y, nguoi giao nhan s€ nhan uy thac tir chu hang thuc hién nhitng
cong viéc giao nhan hang héa xuét nhap khau, bao vé loi ich ctia chii hang, 1am
trung gian gitra chu hang va nguoi van tai, nguoi ban va ngudi mua, nguoi van
tai va nguoi nhan hang...

Khi 1 dai 1y, ngudi giao nhan dugc huong hoa héng va khong chiu trach
nhiém vé sy ton that cua hang hoéa, chi chiu trach nhiém vé hanh vi cia minh
chtr khéng chiu trach nhiém vé hanh vi cta chi hang cling nhu hanh vi cua
ngudi 1lam thué cho minh. Cu thé, ngudi giao nhan s& phai chiu trach nhiém veé
cac cong viéc, cu thé:

+ Giao hang khong diing chi dan

+ Thiéu s6t trong viéc mua bao hiém hang héa mic du di c6 huéng dan

+ Ché hang dén sai noi quy dinh

+ Thiéu sét khi 1am tha tuc hai quan

+ Giao hang cho nguoi khong phai 1a ngudi nhan

+ Giao hang khong thu tién ctia nguoi nhan

+ Tai xuét khong theo thu tuc can thiét

+ Nhitng thiét hai vé tai san do chinh nguoi chuyén ché gay ra.

- Chuyén tai va tiép giri hang hoa

Khi hang héa phai chuyén tai hodc qua canh sang nudc thi ba, ngudi giao
nhan s& lo lidu thu tuc quéa canh hoac t6 chac chuyén tai hang hoa tir phuong tién
van tai nay sang phuong tién van tai khac hoic giao hang dén tay nguoi nhan,

- Luu kho hang hoa



Trong truong hop phai luu kho hang hoa trude khi xuat khau hoidc sau khi
nhap khau nguoi giao nhan s€ 1o liéu viéc do bﬁng phuong tién ciia minh hoac
thué nguoi khac phan phéi hang hoa néu c6 yéu cau.

- Ngudi gom hang

Dich vu gom hang 1a khong thé thiéu véi linh vyc van tai bang container,
bién cac 16 hang 1¢ thanh hang nguyén container giup tan dung stc chg cua
container dong thoi giam thiéu cudc van tai va cac phu phi khac. Khi 1a nguoi
gom hang, ngudi giao nhan c6 thé dong vai trd nhu mét ngudi chuyén ché hoic
mot dai ly.

- Nguoi chuyén chd

Nguoi giao nhan tryuc tiép ky hop dong van tai véi chu hang va chiu trach
nhiém chuyén ché hang héa tir noi gti hang dén noi nhan hang. Nguoi giao
nhan déng vai tro 1a ngudi thau chuyén chd néu ky hop déng ma khong truc tiép
chuyén chd. Nguoi giao nhan phai chiu trach nhiém vé hang héa trong sudt hanh
trinh va co6 thé phat hanh van don [17].

Quyén loi va trach nhiém ctia nguoi giao nhan thuc hién theo quy dinh cua
phuong thuc van tai. Ho khong chiu trach nhiém vé nhitng hu hong, mat mat
hang hoa trong cac truong hop:

+ Do 16i cua khach hang hodc nguoi duoc khach hang uy thac

+ Khach hang dong goi va ghi, ky ma hi¢u khong phu hop

+ Do ban chit cia hang hoa

+ Céc trudng hop bat kha khang

- Nguoi kinh doanh van tai da phuong thuc

Truong hop ngudi giao nhan cung cap dich vu van tai di sudt hay con goi 1a
van tai tir cira dén cira thi nguoi giao nhan dong vai tro 1a nguoi kinh doanh van
tai da phuong thirc. Nguoi kinh doanh van tai da phuong thirc thuc chat 1a nguoi
chuyén cho va phai chiu trach nhiém véi hang hoa.

1.1.2.3. Quyén han va trach nhiém Ciia nguwoi giao nhdn
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Theo luat thuong mai quy dinh ngudi giao nhan co cic quyén va nghia vu
nhu sau:

- Quyén han: duoc huong tién cong va cac khoan thu nhap khac

- Trach nhiém:

+ Thyc hién day du nghia vy trong hop déng

+ Trong qua trinh thuc hién hop ddng, néu ¢ chi dan khac v6i khach hang
vi loi ich chinh dang ctia khach hang phai thong bao vé1 khach hang

+ Phai thuc hién nghia vu cia minh trong thdi han quy dinh caa hop dong

+ Khi 1a dai dién cia nguoi xuat khau, ngudi giao nhan phai thyuc hién day
du cac nghia vu cia minh va phai chiu trach nhiém vé viéc giao hang khong
dang chi dan, thiéu sot trong viéc mua bao hiém hang hoa, thiéu sot trong viéc
lam thu tuc hai quan, cho hang dén noi sai quy dinh, giao hang cho ngudi khong
phai 1a nguoi nhan, tai XUt khong theo cac thu tuc can thiét hoac khong hoan lai
thué, ..Tuy nhién, nguoi giao nhan khong phai chiu trach nhiém vé 13i 1am do
nguoi thi ba gay nén.

+ Khi 13 dai dién caa nguoi nhap khau, ngudi giao nhan s& thuc hién cac
cong viéc cu thé theo thoa thuan gom co theo ddi qua trinh van chuyén hang
hoa, nhan va kiém tra cac chting tir c6 lién quan dén qua trinh van chuyén hang
hoéa, chuan bi ching tir va nop 18 phi gidm sat hai quan va céac 18 phi khac, chuan
bi kho hang, giao hang hoa cho nguoi nhap khau va gitp ngudi nhap khau trong
viéc khiéu nai cac ton that, mat mat.

+ Khi 12 nguoi chuyén ché, ngudi giao nhan déng vai trd 1a nha thau doc
lap chiu trach nhiém vé cac dich vu ma khach hang yéu cau lac nay nghia vu va
trach nhiém 1a do phuong thtc van tai quyét dinh [14].

1.2. Vai tro ciia hoat ddng giao nhan hang héa xuit nhap khau

Giao nhan hang héa xuit nhap khau ngay cang doéng vai tro quan trong
trong xu thé kinh té quéc té hién nay, thé hién ¢ cac khia canh nhu sau:

- Giao nhan hang hoa xuét nhap khau tao diéu kién dé hang héa luu thong

mot cach nhanh chong, thuan tién, an toan va tiét kiém.
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- Giao nhan hang hoa xuat nhap khau giup cho nguoi chuyén ché day
nhanh téc do vong quay cua cac phuong tién van tai, tan dung toi da hiéu qua
dung tich va tai trong cac cong cu, phuong tién van tai va phuong tién ho tro.

- Giao nhan hang hoa xuit nhap khau gép phan 1am giam gia thanh hang
hoa xuat nhap khau béi vi qua trinh giao nhan hang héa gitp giam thoi gian
nhan hang ctia khach hang, giam cac chi phi khong can thiét trong qua trinh
van chuyeén.

- Giao nhan hang hoa xuét nhap khau giup cho ngudi xuat nhap khau giam
bot cac chi phi khong can thiét nhu chi phi xay dung kho tang, bén bai...

- Hoat dong giao nhan hang hoa xuét nhap khau mang lai lgi ich ngay
cang 16n hon cho toan b nén kinh té thé hién & viéc dong gop tich cuc vao
thanh tyu ting trudng, phat trién kinh té xa hoi. Ti trong hoat dong giao nhan
hang héa xuat nhap khau dong gép vao GDP ting dan qua cac nim, b sung
ngudn von quan trong cho nén kinh té. Ngoai ra, giao nhan hang héa xuét nhap
khau ciing 12 nganh dich vu gan lién va tac dong dén hoat dong ngoai thuong,
loai hinh nay khong can nhiéu vén nhung mang lai nguon lgi twong d6i 6n dinh
va chac chan néu biét khéo 1éo t6 chirc va diéu hanh trén co s tan dung hé
théng ha tang hién co. Trong xu thé hoi nhap kinh té quéc té hién nay, hoat
d6ng giao nhan hang hoa xuat nhap khau ngay cang giit vai trd quan trong, dua
trén dic diém ndi bat ctia thwong mai quéc té 13 ngudi mua va nguoi ban &
nhimg nudc khac nhau. Sau khi hop déng mua ban dugc ky két, ngudi ban
thuce hién viéc giao hang ttrc 1a hang duoc van chuyén tir ngudi ban sang nguoi
mua. Dé cho qua trinh van Chuyén dé duoc thuc hién, can tién hanh mét loat
cac cong viéc khac nhau tir dua hang ra cang, xép hang 1én tau, chuyén tai
hang doc duong ...Nhitng cong viéc d6 chinh l1a nghiép vu cua nguoi giao
nhan va nghi¢p vu nay la diéu kién khong thé thiéu cho su ton tai va phat trién
cua thuong mai quéc té.

1.3. Céc dich vu trong hoat déng giao nhan hang héa xuat nhap khau
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Hoat dong giao nhan hang hoéa xuat nhap khau c6 pham vi kha rong. Nguoi
giao nhan thay mat cho nguoi giri hang hodac nguoi nhan hang thuc hién qua
trinh van chuyén hang hoa. Hoat dong giao nhan bao gom cac loai dich vu sau
day:

- Loai dich vu thay mat cho ngudi xuat khau

Theo chi dan ctia nguoi xuét khau, nguoi giao nhan hang héa sé& thyc hién
cac nhiém vu nhu sau:

+ Chon tuyén dudng, phuong thirc van tai va ngudi chuyén chd thich hop

+ Nhan hang va cung cap cac ching tir bao gdm gidy chitng nhan hang cua
ngudi giao nhan, giay ching nhan chuyén ché cua ngudi giao nhan.

+ Nghién ciru cac diéu khoan cua thu tin dung va cac quy dinh vé viéc gii
hang tai nugc xuat khau, nuéce nhap khau ciing nhu nuéce qua canh.

+ Pong go61 hang hoa

+ Luu kho, bao quan hang hoa

+ Luu ¥ ngudi gui hang vé viéc bao hiém hang hoa va néu c6 yéu cau tir
ngudi gui hang thi mua bao hiém hang hoéa.

+ Van chuyén hang ra cang, 1am tha tuc thong quan cho hang héa, lo liéu
cac chung tur ¢6 lién quan va giao hang cho nguoi chuyén ché.

+ Thuc hién cac giao dich ngoai hdi

+ Nhan van don da ky cua nguoi chuyén ché giao cho nguoi gui hang.

+ Thu xép viéc chuyén tai trén duong

+ Giam sat viéc van tai hang hoa giri toi ngudi nhan hang thong qua moi
lien hé véi nguoi chuyén ché va dai ly cua nguoi giao nhan ¢ nudc ngoai.

+ Ghi nhan nhimg ton that ctia hang hoa

+ Giap d& nguoi gui hang tién hanh khiéu nai véi ngudi chuyén ché vé ton
that hang hoéa.

- Loai dich vu thay mit nguoi nhap khau

Trong truong hop thuc hién dich vu thay mat nguoi nhap khau, ngudi giao

nhan s& tién hanh cac cong viéc:
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+ Thay mat nguoi nhan hang giam sat viéc van tai hang hoa

+ Nhan va kiém tra tit ca cac chtng tir lién quan dén viéc van chuyén hang
hoa

+ Nhan hang cua nguoi chuyén ché va thanh toan cudc

+ Thu xép viéc khai bao hai quan va tra thué, 1& phi, cac khoan phi khac
cho hai quan va cac co quan Nha nudc khac

+ Thu xép viéc luu kho qué canh

+ Giao hang da lam thu tuc hai quan cho nguoi nhan hang

+ Gitp d& nguoi nhan hang khiéu nai di véi nguoi chuyén ché vé ton that
hang hoa.

+ Gitip nguoi nhan hang trong viéc luu kho va phan phéi.

- Loai dich vu giao nhan hang héoa dac biét

+ Van chuyén hang cong trinh: chu yéu la cac loai may moc, thiét bi ning
dé xay dung cac cong trinh 16n nhu cac nha may, san bay...tir noi san xuat dén
cong treong xay dung. Viéc di chuyén cac hang héa nay co thé phai sir dung tau
ché hang dac biét, can cau hang nang...

+ Trién 13m & nudc ngoai: khi dugce ngudi to chuc trién 1am giao cho viéc
chuyén ché hang dén noi trién 1am & nudc ngoai thi ngudi giao nhan phai tuan
thu cac chi dan caa ngudi to chic trién lam vé phuong thirc chuyén cho, noi lam
tha tuc hai quan va nhiing ching tir can lap.

- Dich vu khac

Trong qua trinh chuyén cho, nguoi giao nhan cé thé thuc hién cac dich vu
khac nhu thuc hién gom hang, tu van cho khach hang vé nhu cau tiéu dung, thi
truong mai[11].

1.4. Sw can thiét cia viéc quan tri hoat déng giao nhan hang héa xuit
nhap khau ciia cac doanh nghiép

Trong qué trinh toan ciu hoa thuong mai qudc té hoat dong giao nhan

hang hoa xuat nhap khau ngay mot I6n manh ndi lién hoat ¢ong kinh té giira
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cac qubc gia voi nhau do d6 viéc quan tri hoat dong giao nhan hang hoa xuat
nhap khau cua doanh nghiép 1a rat can thiét.

Doanh nghiép 1am dich vu giao nhan hang héa dugc xem nhu nha to chirc
— kién trac su cua van tai vi ngudi té chirc co kha ning to chic qua trinh
chuyén chd mot cach tét nhat, an toan nhat va tiét kiém nhat. Ho phai lya chon
phuong tién van tai, tuyén dudng thich hop dé dat hiéu qua kinh té nhat, dtng
ra truc tiép van tai hay to chirc thu xép qua trinh van tai vgi nhiéu loai phuong
tién van tai khac nhau nhu may bay, 6 to, tau thily...van chuyén qua nhiéu
nudc va chiu trach nhiém truc tiép véi cha hang. Do d6, viéc quan tri hoat
d6ng giao nhan van tai hang hoa xuat nhap khau méi dam bao dugc hang hoa
van chuyén dung tién do, tiét kiém duogc thoi gian, giam chi phi van chuyén
hang hoa [11].

Quan tri hoat dong giao nhan hang héa xuat nhap khau giup doanh nghiép
phat trién, tao chd dtng viing chac trén thi trudng, gia tang loi nhuan.
1.5. Quan tri hoat déng giao nhan hang héa xuit nhap khiu cia doanh
nghiép.
1.5.1. Can cir phdp Iy cua hoat déng giao nhdn hang héa xudt nhdp khau

Hoat dong giao nhan hang hoa xuét nhap khau cua doanh nghiép chiu su
diéu tiét cia phap luat trong nudc va phap luat quoc té. Nha nuéc Viét Nam da
ban hanh rat nhiéu vin ban quy dinh trach nhiém trong viéc giao nhan hang hoa:

- Bo luat hang hai Viét Nam sb 95/2015/QH13 ban hanh ngay 25 thang 11
nam 2015.

- Luat hang khong dan dung Viét Nam s 66/2006/QH11 ban hanh ngay 29
thang 6 nam 2006.

- Luat thuong mai s6 36/2005/QH11 ban hanh ngay 14/06/2005

Doanh nghiép hoat déng giao nhan hang hoa xuat nhap khau con phai tuan
thu cac luat 1€ quéc té bao gém cac cong udc, hiép dinh, nghi dinh thu vé van

tai, bao hiém. ..:
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- Trong linh vuc mua ban hang héa Cong udc Lién Hop Qubc 1980 vé mua
ban hang hoa duoc ky két tai Vién dung dé diéu chinh cic hop dong mua ban
hang hoa quéc té [8]. Khi cac bén lya chon va ghi rd trong hop déng viéc dan
chiéu theo Cong wdc Vién thi Cong udc s& diéu chinh quyén va nghia vu cac
bén trong hop déng.

- Céc diéu uéc qudc té sir dung trong hop déng van chuyén trong linh vuc
van tai hang hai bao gom:

+ Cong uoéc quédc té thdng nhat mot sé quy tic vé van don dudng bién —
Cong udc Brussel

+ Nghi dinh thu stra d6i cong uéc qudc té vé mot sé quy tic — Quy tac
Hague Visby.

+ Nghi dinh thu SDR

+ Cong wdc caa Lién hop qudc V& chuyén chd hang héa bang duong bién —
Cong uoc Harmbug

Mot s6 tap quan thuong mai qubc té ap dung cho hop dong thuong mai
quéc té:

- Incoterms 2010

- Tap quan khu vuec: diéu kién thuong mai theo UCC

- UCP 600

- Céc tap quéan thuong mai quéc té khéc.

1.5.2. Ngi dung qudn tri giao nhdn hang héa xudt nhdp khdu
1.5.2.1 Quy trinh giao nhdn hang héa xudt nhap khdu

C6 rat nhiéu quy trinh giao nhan hang hoa xuat nhap khau. Trong bai viét
tac gia chi dé cap dén quy trinh giao nhan hang hoa bang duong bién. Cac d6i
tugng tham gia vao quy trinh giao nhan hang héa xuit nhap khau bao gom:
khach hang, ngudi giao nhan, hai quan, hiang tau. Cac déi twong ndy cé su tac
dong qua lai 1an nhau tir tiép xuac, tim hiéu ngudn hang can van chuyeén, thanh
toan va luu trir ho so.

a. Quy trinh giao nhdn déi véi hang xudt khau:
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* Poi v6i hang hoa khong phai Iuu kho bai tai cang

Pay 1a hang hoa xuat khau do chii hang van chuyén tir cac noi trong nuéc
dé xuat khau, co thé dé tai cac kho riéng ctia minh chtr khong qua cac kho cua
cang.

Tur kho riéng, cac chu hang hoic nguoi dugc chu hang uy thac co thé giao
truc tiép cho tau. Cac budc giao nhan bao gom:

- Pua hang dén cang

- Lam cac thu tuc xuat khau, giao hang cho tau

+ Chu hang phai dang ky voi cang vé méang, dia diém, cau tau xép do

+ Lam cac thu tuc lién quan dén xuat khau nhu hai quan, kiém dich...

+ T6 chue van chuyén, xép hang 1én tau

+ Tién hanh xép hang Ién tiu do cong nhan ciia cang lam, nhan vién giao
nhan phai theo ddi qua trinh dé giai quyét cac van dé xay ra, trong d6 phai xép
hang 1én tau va ghi vao phiéu kiém kién.

+ Lap bién lai thuyén pho ghi sé luong, tinh trang hang hod xép 1én tau

+ Ngudi chuyén chd cap van don, do chu hang 14p va dua thuyén truéng
ky, dong dau.

+ Lap bd ching tir thanh toan tién hang dugc hop dong hodc L/C quy dinh

+ Thong bao cho ngudi mua biét viéc giao hang va phai mua bao hiém cho
hang hoa.

+ Tinh toan thuéng phat xép d& hang nhanh cham

* Poi v6i hang hoa phai luu kho bii cua cang

- Giao hang cho cang bao gom cac cong viéc:

- Cha hang hodc ngudi dugc chi hang uy thac ky két hop dong luu kho bao
quan hang hoa vdi cang

- Trude khi giao hang cho cang, phai giao cho cang céc gidy to:

+ Danh muc hang hoé xuat khau

+ Thong bio xép hang ctia hang tau cap

+ Chi dan xép hang
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- Giao hang vao kho, bai cang

- Khi giao hang cho tau: Trudc khi giao hang cho tau, chu hang phai tién
hanh:

+ Lam cac thu tuc lién quan dén xuat khau: hai quan, kiém nghiém...

+ B4o cho cang ngay gio du Kién tau dén

+ Giao cho cang so d6 xép hang

- T6 chirc Xép va giao hang cho tau:

+ Trudc khi xép, phai to chirc van chuyén hang tir kho ra cang, lay lénh xép
hang, 4n dinh s6 mang xép hang, bd tri xe va cong nhan va ngudi ap tai.

+ Tién hanh bdc va giao hang cho tau. Viéc xép hang 1én tdu do cong nhan
cang lam. Hang s& dugc giao cho tu dudi su giam sat cia dai dién hai quan.

+ Trong qua trinh giao hang, nhan vién kiém dém cua cang phai ghi so
luong hang giao, cudi ngay phai ghi vao bao cao hang ngay.

+ Khi giao nhan xong mét 16 hodc toan tau, cang phai iy bién lai cua
thuyén pho dé trén co sé d6 1ap van don

- Lap bo ching tir thanh toan:

Can clr vao hop dong mua ban va L/C, nhan vién giao nhan phai 1ap hoic
ldy cac ching tir can thiét tap hop thanh bd chiing tir, Xuat trinh cho ngan hang
dé thanh toan tién hang.

Néu thanh toan bang L/C thi bo ching tir thanh toan phai phu hop véi L/IC
va phai pht hop vé6i nhau va phai xuét trinh trong thoi han hiéu luc caa L/C.

- Thong bao cho ngudi mua vé viéc giao hang va mua bao hiém cho hang
hoa.

- Thanh toan cac chi phi can thiét cho cang nhu chi phi bdc hang, van
chuyén, bao quan, luu kho....

- Tinh toan thudéng phat xép d&

* Pi voi hang xuat khau dong trong contaner:

- Néu giri hang nguyén (FCL)
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+ Chu hang hodc nguoi duoc chu hang uy thac dién vao booking note va
dua cho dai dién hang tau dé xin ky cing véi ban danh muc xuat khau

- Sau khi dang ky booking note, hang tau s& cap lénh giao vo container dé
chu hang muon.

- Chu hang 14y container rdng vé dia diém dong hang cta minh.

+ Moi dai dién hai gian, kiém nghiém, kiém dich, giam dinh dén kiém tra
va giam sat viéc dong hang vao container. Sau khi dong xong, nhan vién hai
guan s€ niém phong, kep chi container.

+ Chu hang van chuyén va giao container cho tau theo quy dinh, trudc khi
hét thoi gian quy dinh caa ting chuyén tau (thuong 1a 8 tiéng trudc khi tau bat
dau xép hang) va 13y bién lai nhan container.

+ Sau khi container d3 xép 1én tau thi 1ay van don.

- Néu giri hang 1¢ (LCL):

+ Chu hang gui gidy luu cudc cho hing tau hodc dai 1y ctia hing tau, cung
cap cho ho nhiing thong tin can thiét vé hang xuat khau.

+ Sau khi giay luu cude dugce chap nhan, chi hang sé thoa thuan véi hing
tau vé ngay, gio, dia diém giao nhan hang.

+ Chu hang hodc ngudi dugc chu hang uy thac mang hang dén giao cho
nguoi chuyén cho hodc dai 1y.

+ Cac chi hang moi dai dién hai quan kiém tra, kiém hod, giam sat viéc
dong hang vao container cua nguoi chuyén chd hoac nguoi gom hang. Sau khi
hai quan nién phong kep chi container, chti hang hoan thanh nét thi tuc dé béc
container 1én tau va yéu cau cap van don.

+ Ngudi chuyén chd cp bién lai nhan hang hoic van don

+ Nguoi chuyén chd xép container 1én tiu va van chuyén dén noi dén
b. Quy trinh giao nhdn di Véi hang nhdp khau

* Pi voi hang khong phai luu kho, bai tai cang.

-Trong truong hop nay, chi hang hoac nguoi duoc chu hang uy thac dung

ra giao nhan truc tiép voi tau
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- Pé co thé tién hanh d& hang, chu hang phai trao cho cang mét sé ching
tir gom: ban luoc khai hang hod, so b xép hang, Chi tiét hAm hang. ..

- Chi1 hang xuét trinh van don gbc cho dai dién caa hang tau

- Tryc tiép nhan hang tir tu va 14p cac chtng tir can thiét trong qua trinh
nhan hang nhu:

+ Bién ban giam dinh ham tau (Iap truéc khi d& hang) nham quy trach
nhiém cho tau vé nhitng ton that xay sau nay.

+ Bién ban d& hang ddi véi ton that rd rét

+ Thu du khang d6i voi ton that khong rd rét

+ Ban két toan nhan hang vai tau

+ Bién ban giam dinh

+ Gidy chting nhan hang thiéu (do dai 1y hang hai lap)...

- Khi d& hang ra khoi tau, chu hang c6 thé dua vé kho riéng dé moi hai
quan kiém hang hoa. Néu hang khong c6 niém phong kep chi phai moi hai quan
ap tai vé kho.

-Lam thu tuc hai quan

- Chuyén chd vé kho hoic phan phdi hang hoa.

* Poi v6i hang phai luu kho, luu bii tai cang

- Cang nhan hang tir tau:

+ D& hang va nhan hang tir tAu

+ Lap cac gidy to can thiét trong qua trinh giao nhén

+ Pua hang vé kho bai cang

- Khi giao hang cho chu hang

+ Khi nhan duoc thong bao hang dén, chi hang phai mang van don géc,
gidy gigi thiéu cuia co quan dén hang tau dé nhan Iénh giao hang (D/O). Hang
tau hodc dai ly gitr lai van don géc.

+ Chu hang dong phi luu kho, phi xép d& va 13y bién lai.

+ Chu hang mang bién lai nop phi, D/O cing hoa don va phiéu déng goi

dén vin phong quan 1y tau tai cang dé ky xac nhan D/O va tim vi tri hang luu lai
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1 ban D/O tai day, hai ban D/O con lai dua dén bo phan kho van dé lam phiéu
xuét kho.

- Lam tha tuc hai quan qua cac budc sau:

+ Xuét trinh va ndp céc gidy to: To khai hang nhap khau, gidy phép nhap
khau, bang ké chi tiét, lénh giao hang cua ngudi van tai, hop dong mua ban
ngoai thuwo ng, ban chinh va ban sao van don, gidy chiing nhan xuét x&, hoa don
thuong mai...

+ Hai quan kiém tra chung tir

+ Kiém tra hang hoa

+ Tinh va thong bao thué

+ Cha hang ky nhén vao gidy thong bao thué va xin ching nhan hoan thanh
tha tuc hai quan.

+ Sau khi hai quan xac nhan “hoan thanh thu tuc hai quan” chu hang co thé
mang ra khoi cang va chd vé kho riéng.

- Hang nhép bang container

+ Hang nguyén (FCL):

Khi nhan dugc thong bao hang dén thi chi hang mang van don gdc va giay
gidi thiéu cua co quan dén hing tau dé ldy D/O. Sau d6, chu hang mang D/O
dén hai quan lam thu tyc va diang ky kiém hoa (chu hang c6 thé dé nghi dua ca
container vé kho riéng nhung phai tra vo container ding han néu khong s& bi
phat). Sau khi hoan thanh thu tuc hai quan, cha hang phai mang bo chang tu
nhan hang cing D/O dén van phong quan 1y tau tai cang dé xac nhan D/O va
LAy phiéu xuat kho va nhan hang

- Hang 1¢ (LCL):

Chu hang mang van don gbc hoic van don gom hang dén hing tau hoic dai
ly ciia nguoi gom hang dé lay D/O, sau d6 nhan hang theo quy dinh va lam céc
thi tuc nhu d6i voi hang nguyén[12].

1.5.2.2. Ké hoach giao nhdn hang héa xudt nhdp khau

21


http://cnqtdn.googlepages.com/tkhqnk
http://exportvietnam.googlepages.com/packing-list
http://cnqtdn.googlepages.com/mauhopdong
http://cnqtdn.googlepages.com/mauhopdong
http://exportvietnam.googlepages.com/bill-of-lading
http://exportvietnam.googlepages.com/coform
http://exportvietnam.googlepages.com/commercialinvoice
http://exportvietnam.googlepages.com/commercialinvoice

Lap ké hoach 1a khau quan trong déi voi hoat déng quan tri giao nhan
hang hoa xuét nhap khau. K& hoach giao nhan hang héa xuat nhap khau phai
duoc 1ap trén co sé két qua giao nhan cua nam trude va du kién bién dong
trong nam ké hoach.

Ké hoach giao nhan hang héa xuét nhap khau 1a rat can thiét dé doanh
nghiép co thé dy kién duoc khbi lugng cong viéc can thuc hién trong nam, la
co s& dé doanh nghiép chuan bi nhéan sy, phuong tién hd trg. Do do, ké hoach
duoc lap cang sat voi thuc té thi hiéu qua cua hoat dong giao nhan hang hoa
xuat nhap khau cang cao.

Ké hoach giao nhan hang héa xuét nhap khau duoc xem 13 cin ¢, cong cu
c6 ¢ nghia dang ké dé danh gia tinh hinh thuc hién, kiém tra viéc thuc hién
hoat dong giao nhan trong nam va sy phat trién hoat dong giao nhan hang hoa
xuat nhap khau cua doanh nghiép.

1.5.2.3. Quan tri mat hang giao nhan hang hoa xudt nhap khdu

Céc mat hang trong giao nhan hang hoa xuat nhap khau néi chung va van
tai duong bién noi riéng rat da dang. Phuong thirc van tai dudng bién chap
nhan van chuyén da s6 cac loai hang hoéa. Thong thuong véi hang hoa chon
van tai duong bién s& duogc chia 1am cac chung loai thudc cac nhom dé don vi
van chuyén c6 dugc phuong an van chuyeén tdi wu nhét.

- Hang hoa c6 tinh chét 1y héa nhu: d& hat 4m, cac loai hang héa nguy
hiém nhu hoa chét, dung dich, cac loai hang dé bay bui nhu céc loai bot...

- Hang dé bi tac dong cua moi truong nhu: gia vi, thude 14, ché...

- Hang khong bi anh huong dén cac hang khac: vat liéu xay dung, vat liéu
cong nghiép...

Van tai duong bién con chia hang hoa theo hinh thtc van chuyén bao gom
van chuyén bang container v4i hang bach hoa 1a chu yéu, van chuyén bang xa
lan d6i véi cac loai khoang san, cat... va van chuyén bing phuong tién gii

dong lanh cho nhitng mat hang dac trung.
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Trong quan tri giao nhan hang hoa xuat nhap khau, viéc xac dinh co cau
mit hang giao nhan xuat khau, co cdu mit hang giao nhan nhap khau 1a rat
quan trong dé lua chon phuwong thirc van chuyén, cac tha tuc can thiét déi voi
ting loai hang héa cu thé va cach thirc bao quan hang hoéa thich hop dé han ché
céc ton that xay ra vai tai san trong qua trinh giao nhan.

1.5.2.4. Xir Iy cdc van dé phdt sinh trong giao nhdn hang héa xudt nhap
khdu

Trong qué trinh giao nhan hang hoa xuat nhap khau co rat nhiéu van dé
phat sinh doi héi cac doanh nghiép giao nhan phai giai quyét bao gom: sai sot vé
thu tuc, cham tré trong giao nhan hang héa, hang hoa bi thiéu, hong va cac sy ¢d
khac.

- B6i véi truong hop sai sot vé thi tuc: Trong truong hop c6 sai sot vé thu
tuc thi phai xem xét cu thé loai ching tir sai sot néu 1a ching tir do khach hang
cung cap thi yéu cau khach hang hoan chinh, néu sai sét trén to khai hai quan thi
ké khai va diéu chinh lai, sau d6 hoan thién bd hd so chung tir nop lai cho co
quan hai quan.

- Trudng hop cham tré trong giao nhan hang hoa:

+ P4i v6i hang xuat khau: xin hang tau cho thém gio, trudng hop khong
xin dugc thém gio phai di chuyén sau.

+ Dbi v6i hang nhap khau: c6 thé 1a cham tré trong viéc d& hang khoi tau,
cong tac dong goi kéo dai so véi lich trinh trong truong hop nay thong bao dén
khach hang va xin gia han thém thoi gian giao hang.

- Hang hoéa bi thiéu, hong: tién hanh kiém tra thyc té, giam dinh tim ra
nguyén nhan xem xét viéc hao hut trong dinh mac va cin cir vao hop dong dé
phan dinh trach nhiém gitra cac bén.

- Hang thira khong nhan: tién hanh kiém hang xac dinh ma hang, pham
chat hang hoa va lién hé v6i hang tau, don vi van chuyén.

- Cac sy ¢b khac can x4c dinh cu thé nguyén nhan dé dua ra cac bién phap

Xt 1y thich hop.
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1.5.3. Cac nhén t6 anh huwéng dén giao nhan hang héa xuat nhap khau

* Nhan t6 chu quan

- Co s& vat chat

Co s& vat chat thé hién nang luc san Xuat caa doanh nghiép anh hudng truc
tiép dén hoat dong giao nhan hang héa xuat nhap khau. Trong trudng hop,
doanh nghiép c6 hé théng may moc thiét bi va cong nghé hién dai, kha nang
quan tri hoat dong giao nhan hang hoéa tét thi tiét kiém duogc chi phi, gia thanh
giam, chat luong dich vu tét do d6 s& nang cao kha niang canh tranh. Nguoc lai,
néu co s vat chét lac hau gay khé khan, can trg véi cong tac giao nhan thi sé
khé thu hit khach hang.

- Boi ngii lao dong

Nhan sy caa doanh nghiép ludn la yéu té gitr vai tro quyét dinh trong hoat
dong san xuat kinh doanh. Trong dé, giam ddc la ngudi ¢é vai trd quan trong
nhat, quyét dinh moi hoat dong cta cong ty. Giam ddc c6 nang luc lanh dao, ¢6
kinh nghiém s& mang lai loi ich kinh té cho doanh nghiép, nang cao vi thé va uy
tin cia doanh nghiép. Véi ngudi lao dong, trinh d6 chuyén mén va tay nghé cua
ho co tac dong truc tiép dén doanh nghiép dic biét 1a luc lugng tham gia truc
tiép vao hoat dong giao nhan tai van phong va giao dich hién truong tai cang,
kho bai...

- Co ché quan Iy

Co ché quan 1y cong kénh s& gdy ra nhiéu khé khin cho hoat dong giao
nhan. Thoi gian ké tir khi trinh 1én cép trén cho phé duyét hoic tir cap trén giri
xudng kha dai dan dén bo I& co hoi kinh doanh, thong tin 1éch lac thiéu do chinh
xac, 1am sai léch dan dén quyét dinh sai.

- Uy tin cta doanh nghiép

Uy tin cta doanh nghiép thé hién niém tin cua khach hang véi doanh
nghiép. Doanh nghiép co chat lugng hoat dong giao nhan hang hoa xuat nhap
khau duoc danh gia tét thi méi thu hat duoc nhiéu khach hang. Vi thé, uy tin Ia

yéu t6 rat quan trong dong gop vao thanh cong cua doanh nghiép.
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- Chién lugc kinh doanh caa doanh nghiép

Chién luge kinh doanh 13 cac muc tiéu hoat dong trong dai han cua doanh
nghiép. Chién lugc kinh doanh duoc xay dung can than, ky ludng s& gitp doanh
nghiép thu dugc nhiéu loi nhuan va cé chd ding viing chic trén thi trudng.

* Nhan t6 khach quan

- Moi truong phap luat

Moi truong phap ludt 1a nén tang cho hoat déng giao nhan. Hé thdng phap
luat rd rang, nhat quan tao co s¢ dé hoat dong giao nhan hang héa xuit nhap
khau dién ra thuan loi, cac doanh nghi¢p hoat dong trong linh vyc nay duogc
canh tranh binh dang.

- Mbi truong kinh té

Hoat dong giao nhan hang héa xuit nhap khau chiu anh hudéng cua tinh
hinh kinh té thé gi¢i. Nhiing bién dong ciia nén kinh té thé gidi tac dong mot
cach truc tiép hodc gian tiép dén hoat dong giao nhan. Khi hoat déng thuong
mai qudc té phat trién thi khéi luong hang hoa xuét nhap khau sé gia ting, cac
doanh nghiép giao nh4n s& c6 nhiéu co hdi dé md rong kinh doanh.

- Trinh d¢ phat trién co s& vat chat ky thuat

Pay 1a nhan té thudc vé co sd ha tang phuc vu cho hoat dong giao nhan
hang hoa xuat nhap khau bao gém sy phat trién cia hé théng giao thong van tai
va trinh do phat trién cta hé thdng thong tin lién lac. Cac nhan tb nay co thé ting
cuong hodc han ché viéc ma rong thi truong giao nhan xuat nhap khau cua
doanh nghiép, ciing nhu ting cudng hoic han ché cac hoat dong va dich vy van
chuyén hang hoa xuit nhap khau caa doanh nghiép kinh doanh dich vy giao
nhan.

- Mtrc d6 canh tranh

Mirc d6 canh tranh trong linh vyc giao nhan hang hoa xuét nhap khau ngay
cang gay gt vi cac doanh nghiép tham gia vao thi truong nay khong can vén
dau tu 16n, loi nhuan cao. Do d6, dé dimg ving trén thi truong, doanh nghiép
phai phat huy dugc ning luc cia minh va khéng nglmg nang cao uy tin, vi thé

7]
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CHUONG 2
QUAN TRI HOAT PONG GIAO NHAN HANG HOA XUAT NHAP
KHAU TAI CONG TY CO PHAN PAI LY HANG HAI VIET NAM —
CHI NHANH HAI PHONG

2.1. Khai quat chung vé Cong ty ¢6 phan dai ly hang hai Viét Nam — chi
nhanh Hai Phong.

2.1.1. Lich si hinh thanh va phdt trién
VOSA Hai Phong 13 mot chi nhanh ciia Cong ty cb phan dai 1y hang hai

Viét Nam véi tén goi ban dau 13 Cong ty dai 1y tau bién dugc thanh 1ap vao
ngay 13/03/1957 theo nghi dinh 50/ND cua Bo giao thong van tai gan lién véi
su khoi phuc cac cang bién Viét Nam. Tén cong ty bang tiéng Anh 13 Vietnam
ocean shipping agency, tén giao dich 1a VOSA, dit tru s¢ tai thanh phd Hai
Phong tai s6 25 Pién Bién Phu, 14 co quan trung tdm cta nganh dai 1y hang hai
Viét Nam.

Trong nén kinh té thi truong, ngoai lam dai Iy va moi gidi VOSA Hai
Phong con hoat dong trong linh vuc dai Iy van tai, xuat nhap khau hang hoa va
lién doanh, lién két voi nhidu don vi khac. Thuong hiéu VOSA VOSA Hai
Phong d3 1a thwong hiéu quy gia va nén tang quan trong cua nghé dai 1y hang
hai trong ca nudc.

2.1.2. Linh vwe, nganh nghé kinh doanh
- Pai Iy tau bién (dich vu cung Gmg tau bién)

- Dai 1y van tai (giao nhan kho van, kho ngoai quan, Xuét nhap khéu, tam
nhap tai xuét, van tai da phuong thirc, van tai container bﬁng duong bo).

- M6i gidi va dich vu hang hai

- Giao hang ro1, hang Air, hang LCL, hang FCL

- Lam hang khai thac Container chung chu

- Dich vu théng quan, van chuyén béc xép, dong gbi hang hoa xuit nhap

khau
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- Lam dai 1y cung cdp cho 2 hing tau Container (Namsung shipping
Co.Ltd va SYMS)

(Ngudn: vosa.com.vn/chi-nhanh-va-lien-doanh)
2.1.3. Co cdu té chirc cia VOSA Hdi Phong

Giam déc
l l l v

Phong t6 Phong tai Pai ly Dai ly Pai ly
chic hanh chinh tau blén van tai Hﬁng tau

chinh

So dd 2.1. Co cau té chirc ciia VOSA Hai Phong
(Nguén: http: vosa.com.vn/vosa-hai-phong)
- Giam déc:

+ Quyét dinh cac vin d& diéu hanh cong viéc kinh doanh hang ngay ctia Cong
ty.

+ Chiu trach nhiém vé nhiing van dé lién quan dén quan ly, k¥ thuat, tai
chinh.

+ To chirc viéc trién khai ké hoach kinh doanh va phuong 4n dau tu ciia Cong

ty.

+ B6 nhiém, mién nhiém cac chuc danh quan 1y trong cong ty.
+ Quyét dinh mic luong va phu cap véi nguoi lao dong trong cong ty.

+ Ra quyét dinh vé tuyén dyng nhan su hoic cham dat hop dong lao
dong.

- Phong to chic hanh chinh:
+ Tham muu cho Ban Giam Ddc vé td chirc bo may quan 1.

+ Quan ly nhan sy, dao tao.
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+ Thuc hién cac thu tuc hanh chinh phuc vu bd may hoat dong tap trung
va bao vé con nguoi va tai san trong Cong ty.
- Phong tai chinh
+ Thuc hién cong tac ké toan trong Cong ty, tién hanh thu ho va tra ho

cac chu tau, theo doi cac hoat dong tai chinh lién quan dén hoat dong XUat nhap
khau.

+ Quyét toan tai chinh, 14p bao cdo tai chinh hang nam va tién hanh
phéan chia cac quy.

- Phong dai 1y tau bién

Bo phan hang hoa:

+ Giao nhan hang hoa cho kho hang, kiém kién.

+ Giao giay to cho chii hang

+ Xem xét cac ching tir gde nhur van don, gidy uy quyén dé cap lénh giao hang.

+ Cap giay chting nhan hang hoa thira thiéu

+ Theo ddi viéc xép hang va tap hop van don

Bo phan dai Iy tau:

+ Lam viéc truc tiép voi tau, phuc vu tau diéu do dé bd tri tau vao cu tau.

+ Pai Iy vién phai nim dugc toan b hoat déng cua tau, giai phong tau khi
tau roi cang, khi c6 yéu cau moi phat sinh phai giai quyét kip thoi.

+ Bao vé quyen loi cua chi tau thyc hién cac chi dan cua chi tau.

Bo phan thuong vu:

+ Ky két hop dong dai 1y, trén co s& hop dong dai 1y sé& tién hanh diéu
phéi cong viée cho cac bo phan khac.

+ Lién lac voi chu tau, lién lac véi tau, tiép nhan thong tin, xu 1y thong
tin, thong bao kip thoi cho tau va cac bo phan lam tau, bd phan hang hoa dé
chuan bi tot moi cong viéc.

+ Tién hanh moi gidi hang hai, 1am trung gian trong viéc ky két hop dong
van Chuyén hang hoa, hop déng thué tau, mua ban tau, hop d@)ng thué thuyén

vién va cac hop dong khac lién quan dén hoat dong hang hai.
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+ Ky két hop dong dai 1y van tai, ky lién doanh véi mot s6 hang dai 1y van tai.

- Phong dai 1y van tai:

+ Lam dai 1y van tai cho cac chu hang trong va ngoai nudc.

+ Lam tat ca cac thu tuc thay cho chu hang dé xuat hang di ciing nhu nhan
hang vé

+ B4 tri nguoi giao nhan, cip phat hang 1¢, thu cuéc

+ Tu van cho khach hang thong tin vé thi trudng van tai, bao vé hang hoa
cuia chu hang

+ Nhan uy thac xuét nhap khau

- Phong dai Iy hang tau

VOSA Hai Phong lam dai 1y cho mot sé hing tau nudc ngoai nhu
Namsung shipping Co.Ltd va SYMS. Phong c6 nhi€ém vu:

+ Lam dai Iy tau truc tiép riéng cho tau container ctia hing

+ Nhanh chéng bdc xép hang héa nhap khau vao cac kho bai

+ T6 chitc quan 1y vo container cua hing tau, quan 1y vo container hang
nhap, giao vo container cho chu hang xuat muon.

2.1.4. Két quda hoat déng kinh doanh
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Bang 2.1. Bao cdo két qua kinh doanh ciia Cong ty c¢6 phan dai ly
hang hai Viét Nam- chi nhanh HP giai doan tir 2015-2017

Pvt: triéu dong

So sanh (%)
STT CHI TIEU Nim 2015 | Nim 2016 | Nim 2017

2016/2015 | 2017/2016

1 Téng doanh thu 38.888 | 33.643 | 37.252 | 86,51 | 110,73
Pai Iy tau 1.621 1.828 2.072 | 112,77 | 113,35

Pai Iy vin tdi 25.375 | 19.827 | 26.432 | 78,14 | 133,31

Pai Iy liner 2.867 3.688 2.967 | 128,64 | 80,45

Thu khéc 9.024 8.299 5665 | 91,97 | 68,26

2 Téng chi phi 35.597 | 30.303 | 33.644 | 85,13 | 111,03

Chi phi tién lwong 7.170 7.780 5.745 | 108,51 | 73,84

3 Lai kinh doanh 3.291 | 3.340 | 3.609 | 101,49 | 108,05

co ban

4 LAi tai chinh 724 993 798 137,15 | 80,36
5 Téng LN trude thué | 4.015 4.333 4.407 | 107,92 | 101,71
6 Chi phi thué TNDN 883 867 881 98,19 | 101,61
7 Loi nhuan sau thué | 3.132 3.466 3.525 | 110,66 | 101,70

(Nguén: Bdo cdo tai chinh VOSA Hai Phong giai doan 2015-2017)
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Biéu d6 2.1: Doanh thu ciia VOSA Hai Phong giai doan 2015-2017
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Biéu dd 2.2. Chi phi cia VOSA Hai Phong giai doan 2015-2017
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Biéu @b 2.3. Loi nhuan cia VOSA Hai Phong giai doan 2015-2017
Cin ctr vao bang s6 liéu phan tich tinh hinh kinh doanh, biéu d4 phan
anh doanh thu, chi phi va lgi nhuan cia Cong ty trong giai doan tir nam 2015
dén nam 2017:

- Tong doanh thu cua cong ty bién dong ting giam trong 3 nam tir 2015-
2017. Chi tiéu nay dat cao nhat vao nim 2015 véi sb liéu 38.888 tridu déng,
nam 2016 chi tiéu nay giam xudng chi con 33.643 triéu ddng, téc do giam
13,49%. Sau d6, doanh thu ting tré lai 1én mac 37.252 triéu dong vao nim
2017 véi ty 1é tang 10,73%. Nguyén nhan cha yéu 1a do nganh nghé kinh
doanh ciia cong ty phu thudc vao san lugng hang hoa xuét nhap khau cia cac
chu hang. Nam 2016, khi kinh té gdp kho khin, san luong hang hoa xuit nhap
khau giam thi doanh thu cta cong ty ciing giam sit. Doanh thu bién dong chu
yéu 1a & doanh thu dai 1y van tai do gia dich vu cung cip cua mot sé khach
hang 16n giam ma day 1a linh vuc chu yéu dat doanh thu cao nhat cua céng ty
v6i khach hang 1a cac hang tau quan trong nhu Namsung shipping Co.ltd, Toko
Kaiun Kaisha.,Ltd , D & S Company ., Ltd, Glory Navigation Co.,Ltd , Tokyo
Marine Co., Ltd , Well Lin Shipping Agency Corp ...

- Tong chi phi cia cong ty co cung xu huéng bién dong véi doanh thu.
Tuy nhién téc d6 thay d6i caa chi phi 1a 16n hon. Cu thé, nim 2016 chi phi
giam vai ty 1€ 14,87%, nam 2017 chi phi tang véi mac 11,03%.

- Loi nhuan caa cong ty c¢6 xu huéng ting dan 1a do chi phi bién dong cao

hon so voi sy thay ddi cua doanh thu. Nam 2015, muc loi nhuan dat thap nhat
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14 4.015 triéu dong trong khi d6 nam 2017 thi chi tiéu lgi nhuan lai cao nhat 1a

4.407 triéu ddng.

2.2. Thuc trang hoat dong giao nhan hang héa xuat nhap khau tai Cong ty

c6 phén dai 1y hang hai Viét Nam — chi nhanh Hai Phong.

2.2.1. Khéi lwong hang héa xudt nhap khdu dwoc giao nhan

Bang 2.2. Téng khoi lwgng hang héa dwec giao nhén giai doan 2015-2017

Pvt: Tan
Nam Nam Nam 16/15 17/16
Chi tiéu 2015 2016 2017 +/- % +/- %
1. Khdi luong hang nhap | 896.204 | 746.329 | 659.925| -149.975 | -16,72 | -86.404 | -13,09
2. Khéi lugng hang Xudt 293.000 | 308.233 | 435.088| 15.233 5,20 | 126.855| 29,16
3. Tong khoi lugng
XNK 1.189.204 | 1.054.562 | 1.095.013 | -134.642 | -11,32 | 40.451 3,69

900000
800000
700000
600000
500000
400000
300000
200000
100000

0

(Nguén: Bdo cdo tong hop VOSA Hdi Phong)

Nam 2015

B ® ] Khilwong hang nhép

Ndam 2016

Nam 2017

2. Khéi lugng hang xuét

Biéu d6 2.4. Khoi lrgng hang héa giao nhin giai doan 2015 -2017

Thong qua sb liéu phan tich, khéi luong hang héa giao nhan co su bién

d6ng qua cac nam tir nam 2015 dén nam 2017. Nam 2015, tong gia tri hang xuét

nhap khau 1a 1.189.204 tin, sang nam 2016 giam xubng véi mac giam 11,32%

tuong dwong véi mic giam 1a 134.642 tan va dén nam 2017, sb liéu tang tro lai

40.451 tin ung v6i 3,69%. Diéu d6 chung to tinh hinh hoat dong giao nhan cua
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cong ty co sy giam sut hai nam gan day. Trong do, bién dong cu thé ciia hang
hoa nhap khau va hang hoa xuat khau 1a:

- Khéi luong hang hoéa nhap khau thé hién xu hudng giam trong ca giai
doan, nam 2015, téng khoi lugng hang nhép la 896.204 tan, nim 2016 gia tri
giam nhanh v&i mac chénh 1éch so véi nam 2015 1a 149.975 tan tic 16,72%,
dén nam 2017, khéi lwong tiép tuc giam chi con 659.925 tan, mic giam 1a
86.404 tin tuong duong 13,09%. Piéu nay la do coéng ty bi mat di mot s6 khach
hang truyén thong.

S6 liéu cho thay khéi lwong hang nhap khau ludn 16n hon so v&i hang xuat
khau. Piéu nay cho thiy cong ty da khai thac rat tot ngudn hang nhap véi vai trd
1a dai Iy cho cac hing giao nhan van tai qudc té, dwa hang hoa dén tan tay nguoi
nhan va thuc hién phan phdi khi co yéu cau.

- Khéi lugng hang hoa xuét khau bién dong ting. Nam 2016, sé liéu ting so
v6i nam 2015 13 15.233 tan twong duong véi muc ting 1a 5,2% va dén nam
2017, sb liéu nay ting 1én nhanh chong dat dén 435.088 tan ting 29,16% so Véi
nim 2016. Sy gia ting nay 1a do cong ty da rat nd lyc khai thdc mat hang xuét
khau.

2.2.2. Thuec trang qudn tri hoat déng giao nhdn hang héa xudt nhgp khau tai
Cong ty co phin Pai Iy hang hai Vigt Nam- Chi nhdnh Hdi Phong

Quan tri hoat dong giao nhan hang hoa xuat nhap khau tai Cong ty co
phan dai Iy hang hai Viét Nam — chi nhanh Hai Phong duogc thuc hién trén co
s& cac van ban phap 1y lién quan dén hoat déng giao nhan bang duong bién bao
gom: Cong udc Brussel, Quy tic Hague, Luat hang hai Viét Nam nam 2015,
Luét thwong mai 2005 va tién hanh cac hoat déng giao nhan theo ding quy
trinh duoc mé ta, phan tich tai so d6 2.2 va 2.3.
2.2.2.1. Thuc trang quy trinh giao nhdn hang héa xuat nhdp khdu tai céng ty

Quy trinh giao nhan hang hoa xuat nhap khau ciia Cong ty c6 phan dai ly
hang hai Viét Nam tai Hai Phong 13 quy trinh giao nhan bang duong bién, day

chinh 13 thé manh caa cong ty.
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a. Quy trinh giao nhan hang hoa xuét khau tai VOSA Hai Phong

Ky hop ddng

l

Book tau

A 4
Pong hang va chuén bi b ching tir

l

l—» Thu tuc hai quan —l
Dong thug, . l - Lap to khai va
phi, 18 phi Thanh 1y hai quan bai rat to khai

Giao hang lén tau

l

Lién hé hang tau 1ay B/L

l

Quyét toan v6i khach hang va luu hd so

So d6 2.2: Quy trinh giao nhén hang héa xuét khau tai VOSA Hai Phong
(Nguon: Phong dai Iy van tai VOSA Hdai Phong)

Budc 1: Ky hop dong

Sau khi chao gia, néu khach hang chdp nhan muc gia da dua ra thi hai
bén s& ki hop dong dich vy, ay thac cho cong ty giao hang va lam cac thu tuc
c6 lién quan dén 16 hang xuat khau.

Buéc 2: Dat chd (Booking)

Ki hop déng dich vu xong, chi hang s& gui Booking request dé xac nhan
lai thong tin vé hang héa: ngudi guri hang, ngudi nhan hang, trong luong, loai

container, noi dong hang (dong & kho nguoi gui hay dong tai bai container cua
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cang), cang ha container chtra hang dé thong quan xuét khau (ha container &
cang nao thi thong quan tai cang d6), cang dén (¢ nudc nhap khau), ngay tau
chay... Cha hang can cung cip cho nhan vién giao nhan ching tir lién quan
dén hang xuét khau gdém co6: Hop ddng thuong mai, Hoa don thuong mai, giay
phép xuat khau.

Nhan vién giao nhan cua cong ty s& giri Booking request dén hang tau dé
dat chd, hang tau sé gui lai Booking Confirmation (Lénh cap cont réng) dé xac
nhan da chira chd trén con tau. Booking Confirmation thé hién nhiing thong tin
can thiét sau: S6 booking, tén tau, cang xép hang (port of loading), cang d&
hang (port of discharge), cang chuyén tai (transhipment), bai duyét Iénh cip
container réng, gio cat mang (closing time), ...

Pit chd 1a mot trong nhitng budc khong thé thiéu cho hang xuét ké ca
hang LCL va FCL, d6i voi hang LCL thi dat chd véi cong ty md cont, dbi véi
hang FCL thi dit chd trén tau, sao cho phu hop voi lich déng hang cta khach
hang va nhimg yéu cau khac nhu: thoi gian van chuyén, tuyén duong, ...

Budc 3: Péng hang va chuan bj b ching tir

bong hang

- Sau khi ¢6 Booking Confirmation tir hang tau, nhan vién giao nhan
phdi hop véi khach hang dua cont rong dén kho cia khach hang d¢é dong hang
va van chuyén ra cang, treong hop 1a hang LCL thi sir dung Xe tai dé ché hang
Ié ¢én kho CFS. Chi tiét tién hanh nhu sau:

- Nhan vién giao nhan s& dem 1énh cip cont rdng (Booking
Confirmation) d¢én phong diéu d6 cia hing tau (thuong o cang do hing tau chi
dinh) dé doi lénh lay container. Phong diéu do & cang sé& giao cho nhan vién
giao nhan mot bo hd so gdm: packing list container, sé seal, vi tri cap
container, Iénh cap container c6 ky tén caa diéu d6 cang cho phép 1ay container
rong (chay bai).

- Nhan vién giao nhan sé& giao bo hd so nay cho tai xé kéo container dén

bai chi dinh caa hang tau xuét trinh 1énh cap container rong di dwogc duyét,
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dong phi nang container cho phong thuong vu bai. LAy container rdng van
chuyén dén kho ngudi xuat khau dong hang,

- Hang d3 duogc ngudi xuat khau chuan bi san trong kho ciia minh thi
nhan vién giao nhan chi dua container dén kho va déong hang. Néu hang nam &
nhitng kho bai khac nhau ciia cing mot cong ty xuat khau thi nhan vién giao
nhan phai tién hanh van chuyén hang vé cing mot kho chung dé déng hang.

Bo ho so hai quan hang xuét gom:

- To khai hai quan: 2 ban chinh (1 ban danh cho ngudi xuét khau, 1 ban
hai quan luu)

- Hop dong ngoai thuong: 1 ban sao y ban chinh

- Hoa don thuong mai (commercial invoice): 1 ban chinh

- Bang ké chi tiét hang hoa (packing list): 1 ban chinh

- Booking: 1 ban chinh

Budc 4: Lam thu tuc hai quan

Pang ky to khai: Dua trén nhiing ching tir vé hang hoa ma ngudi xuat
khau cung cap: contract, invoice, packing list, gidy phép kinh doanh,... Nhan
vién giao nhan vao phan mém ECUSKD cua hai quan dé tao thong tin trén mau
to khai va chiu trach nhiém trude phép luat vé nhitng gi da khai.

Pong thué, 1é phi:

+ Nhén vién giao nhan phai ndp cac khoan I¢ phi theo yéu cau khi lam

thu tuc hai quan.

Rut to khai:

+ Nhan vién giao nhan mua tem (I¢ phi hai quan) dan vao to khai.

+ Hai quan sau khi kiém tra xong git lai t& khai dén tem va tra lai nhan

vién giao nhan: 1 to khai

Budc 5: Thanh 1y hai quan bai

- Nhan vién mang to khai da thong quan dén hai quan giam sat bai ghi s
container/seal va thanh 1y hai quan bai dé tién hanh thanh 1y to khai.

- Nhan vién giao nhan photo to khai hai quan dién tir sau do6 nop to
khai (ca photo va gdc) dé kiém tra tai phong thanh 1y.

- Hai quan thanh 1y kiém tra dong d4u xac nhan va tra lai ban gdc.
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Budc 6: Vao so tau

- Can ct vao Booking nhan vién giao nhan viét s hiéu tau, s hiéu
Chuyén di, s6 container, s6 seal vao to khai dé tién hanh vao s tau.

- Nhan vién giao nhan nop to khai hai quan dé vao sé tau

- Hai quan tra lai to khai va phiéu xac nhan vao s6 tau. Két thuc qua trinh
lam thu tuc théng quan cho 16 hang xuat khau tai cang. Hang hoa s& duoc sap
xép 1én tau theo ké hoach ciia hang tau. Trudc khi giao hang cho tau, nhan vién
giao nhan phai hoan tat thu tuc lién quan dén xuat khau bao gém cé thua tuc vé
hai quan, kiém nghiém, kiém dich (néu co)..., bao cho cang ngay gio tau dén,
giao cho cang so d6 xép hang va té chuc xép va giao hang cho tau, khi giao
nhan xong phai lay bién lai thuyén pho dé trén co s¢ d6 1ap van don.

Luu ¥: Phéi vao so tau trudc gio Closing time néu khong hang sé rot lai
khong xuat khau duoc mic du da thong quan.

Budc 7: Lién hé hing tau 1ay B/L

Nhan vién giao nhan chuyén bo hd so (ban sao) cho khach hang dé ho
gui thong tin cho hang tau lién quan dé yéu ciu cap van don.

Sau khi tau chay, hang tau s€ gui van don cho nhan vién giao nhan cua
cong ty. Nhan vién giao nhan dén Chi cuc hai quan nop to khai va van don dé
hai quan dong d4u xac nhan thuc xuat.

Budc 8: Tap hop bo ching tir va quyét toan véi khach hang

Sau khi hoan tat bo chiéng tir hang xuét nhan vién giao nhan sé& gui thong
bdo md ta so luoc V& 16 hang van chuyén: shipper/ consignee, tén tau/ sb
chuyén, cang di/ cang dén, ETD/ETA (ngay di/ngay du kién dén), sé van don
(house bill, master bill), loai van don (original, surrender, seaway), hop dong,
invoice, packing list cho dai Iy lién quan dé dai 1y theo dbi tiép 16 hang tai cang
dén, dinh kém 1a ban sao HBL, MBL.

Néu 1a cudc phi tra trude, nhan vién chung tir s& 1am gidy bao no (debit
note) giri khach hang va chuyén cho bo phan ké toan theo ddi thu cong ng. Chi
khi nao nguoi guri hang thanh toan cudc phi va cac khoan phi lién quan (THC,
B/L, seal,...) thi nhan vién chung tud maoi Cép phat van don cho ho.

Néu 1a cude phi tra sau, nhan vién chung tir s& 1am gidy bao no thu cudc

nguoi nhan hang gui dai 1y tai cang dén nho thu hd, ngudi guri hang chi dong

38



phu phi tai Viét Nam va nhan van don. Sau khi hoan thanh thu tuc thong quan
va vao s6 nguoi giao nhan phai: Kiém tra va sap xép lai cic chung tir thanh
mot bo hoan chinh, ngudi giao nhan sé tra chung tur lai cho khach va cong ty
cling luu lai mot bo. Bong thoi, kém theo d6 13 gidy bao no (1 ban danh cho
khéach hang, 1 ban danh cho cong ty) trén d6 gdom cac khoan chi phi ma cong ty
d3 nop cho khach hang c6 hoa don do, phi dich vu van chuyén va céac phi
khéc... Sau d6 giam déc ki tén va dong dau vao gidy bao no nay. Nguoi giao
nhan mang toan bd chung tir cung v6i gidy bao ng quyét toan véi khach hang.

b. Quy trinh giao nhan hang héa nhap khau tai VOSA Hai Phong.

Nhan thong tin vé hang va yéu cau tir khach hang

l

Kiém tra bo chtng tir

l

L4y lénh giao hang D/O

l

Khai bao hai quan va kiém hoa

\ 4

Nhan hang nhap khau

v

Giao hang cho khach hang

\ 4

Quyét toan va luu ho so

So d6 2.3: Quy trinh giao nhan hang hoa nhap khau tai VOSA Hai
Phong

(Nguon: Phong dai 1y van tai VOSA Hdi Phong)
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Budc 1: Nhan thong tin chi tiét hang va yéu cau tir khach hang

Nhan vién giao nhan tiép nhan nhu cau nhap khau cua khach hang. Sau
d6 tién hanh xem xét va bao gia, hai bén thoa thuan va ky két hop dong giao
nhan.

Sau khi hoan tat viéc giao hang va bo chung tir can thiét cho hang tau
thi dai ly cua Cong ty & nudc ngoai s€ gui chung tir sang cho Cong ty thong
qua hé théng email bao gom cac nodi dung dugc dinh kém file: Master Bill of
Lading, House Bill of Lading, Debit/ Credit Note, thong tin vé con tau va ngay
du Kién tau dén, cac ndi dung yéu cau Cong ty kiém tra va xac nhan.

Trong d6 Master Bill of Lading thé hién méi quan hé gitra ngudi g
hang va ngudi nhan hang. Debit note: gidy dung thé thanh toan ty 1& hoa hong
ma Cong ty phai tra cho dai Iy Cong ty. Credit note: gidy doi tién dai 1y phat
sinh khi dai 1y nho Cong ty dong ho cudc hang tau.

Tat ca ching tir nay thé hién mdi lién hé va tinh trang céng no giita dai
Iy va Cong ty nham xéac dinh khoan thu chi va lgi nhuan gitta hai bén.

Budgc 2: Kiém tra bo chung tur

Nhan vién giao nhan tién hanh kiém tra chang tir caa dai 1y gui vé mot
cach nhanh chong nhung can than bang cich xem théng tin trén van don co
trung khop va day du cic thong tin, tén ngudi giri, nguoi nhan, tén tau va ngay
tau dén, sb cont va sb seal, chi tiét hang hoa.

Trong truong hop khéng trung khép vai cac sb liéu gitra cac chang tir véi
nhau, nhan vién chtng tir c6 nhiém vuy lién lac véi dai 1y dé kip thoi bo sung va
thong bao cho Cong ty khi c¢6 su diéu chinh gap. Mot sb truong hop do 13i caa
dai 1y khong bo sung ching tir cho Cong ty kip thoi thi phai chiu trach nhiém
vé cac khoan chi phi diéu chinh.

Budc 3: LAy Iénh giao hang (1énh D/O)

Trudc ngdy du kién hang dén thong thuong tir 1 dén 2 ngay s& nhan
duoc gidy bao hang dén cua hing tau. Dya vao sd van don trén gidy bao dé

kep vao cac debit /credit cta 16 hang.
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Nhan vién giao nhan thyc hién viéc di do6i lénh phai cam gidy gioi
thiéu kém theo gidy bao nhan hang chd xuat hoa don dé lay lénh. D4i voi hang
FCL thi khach hang truc tiép déng tién cugc cont va dong dau chuyeén thang tai
dai 1y hiang tau khi c6 nhu cau.

Bué6c 4: Khai bao hai quan va kiém hoa

- Chuan bi cac chtng tir can thiét ¢é mo to khai.

Ho so hai quan gom:

+ T khai hai quan : 2 ban chinh (1 ban danh cho nguoi nhap khau, 1 ban
danh cho hai quan luu)

+ Hop dong mua ban hang héa :1 ban sao y

+ Hoa don thuong mai(invoice) : 1 ban chinh

+ Phiéu dong goi (packing list) : 1 ban chinh

+ Gidy gioi thiéu cia cong ty nhap khau : 1 ban

Truyén s liéu qua mang hai quan dién tir

Nhén vién giao nhan ding phan mém khai bao hai quan dién tir dé truyén
sb liéu lén to khai qua mang. Néu truyén thanh coéng hé thng mang cua hai
quan tu dong béo sb tiép nhan ho so, sb to khai va phan luéng hang hoa.

+ Néu Doanh nghiép vi pham cham nop thué thi nhan vién giao nhan tién
hanh nop thué cho Doanh nghiép . Sau d6 nop ban sao lai co quan Hai quan
tiép nhan hod so cung vai bd chuang tir ¢é Hai quan kiém tra.

+ Hai quan s& tiép nhan bo hd so cta nhin vién cong ty va tir d6 dya vao
ma s6 thué cua doanh nghiép, hai quan sé tra ctru trén mang xem doanh nghiép
c6 tén trong danh sach bi cudng ché hay khéng va kiém tra 4n han thué, bao
lanh thué.

+ Sau khi kiém tra xong Hai quan s& chuyén qua bo phan tinh gia thué.

+ Néu doanh nghiép phai dong thué ngay thi nhan vién giao nhan déng
thué va sao y bién nhan nop tién vao ngan sach Nha nuéc Nop lai cho cira tinh

thué xac nhan.
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+ Sau khi kiém tra va dong dau xong Hai quan s& chuyén qua cira tra to
khai Hai quan.

- Nhan vién giao nhan mua tem ( 1€ phi Hai quan) dan vao to khai.

- Hai quan tra lai bo chting tir bao gom :

+ To khai Hai quan

+ Phiéu ghi két qua kiém tra chuang tur

Khi kiém hoa, nhan vién giao nhan co trach nhiém mé hang, giai trinh dé
hai quan kiém tra xem c6 phu hop Vvéi to khai va bo ching tir hay khong, ddng
thoi giai thich tuong tan vé tén goi, Xuat xi, chat liéu. ...

Sau khi kiém hoa, hai quan s& xac nhan “ Di hoan thanh thu tuc hai
quan”, khi d6 VOSA Hai Phong dugc dem hang ra khoi cang.

Budc 5. Nhan hang nhap khau

- Nhén vién cong ty mang bo ching tir gom :

+ Lénh giao hang

+ Phiéu EIR

+To khai Hai quan( ban chinh va copy)

Khi nhan hang nhap khau luu ¥ d¢én 1énh giao hang D/O con hiéu lyc hay
khong, néu hét han thi dem 1énh dén hang tau xin gia han. Nhan vién giao nhan
tién hanh 1am gidy muon container rong.

Pem 1énh giao hang D/O dén phong diéu d6 dé d6i lay phiéu van chuyén
container, d6ng thdi bao cho nhan vién phong diéu d6 biét s xe nao s& van
chuyén container ndo dé ghi trén gidy nhan chuyén container. Cing lic d6
nhan vién giao nhan sé& ghi s6 container tng véi s6 xe dé tai xé gap container
1én xe va chd san & bai.

Tiép theo nhan vién giao nhan dén bo phan hai quan & cong xuét trinh to
khai hai quan va gidy nhan chuyén container. Sau khi kiém tra, hai quan céng
sé gui lai nhan vién giao nhan, thu tuc nhan hang xem nhu hoan tat.

Buédc 6. Giao hang cho Khach hang
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Trong truong hop, hop dong thoa thuan khach hang tuy té chtc van
chuyén tir cang vé kho thi nghia vu caa céng ty cham duat.

Trong truong hop nhan van chuyén, nhan vién giao nhan cho xe ché hang
ra giao dén kho cho khach hang.

Budc 7. Quyét toan va luu ho so

Sau khi hoan thanh xong thii tuc thong quan va chuyén hang vé kho
cho khach hang xong thi ngudi giao nhan phai:

Kiém tra va sap xép lai cac ching tir thanh 1 bd hoan chinh, nguoi
giao nhan s¢ trao tra chuang tu lai cho khach hang va Supertrans cling luu lai
mot bo. Bong thoi kém theo d6 1a 1 ban Debit Note - Gidy bao ng (1 ban danh
cho khach hang, 1 ban danh cho cong ty), trén d6 gom : cac khoan phi ma cong
ty dd nop cho khach hang c6 hoa don do, phi dinh vu van chuyén hang hoa, cac
chi phi phat sinh (néu c0)... sau d6 Giam ddc ky tén va déong ddu vao gidy bao
no nay. Nguoi giao nhan mang toan bd chung tir cing vi Debit Note quyét
toan vdi khach hang.
2.2.2.2 Thuc trang thuc hién ké hoach giao nhdn hang héa tai Céng ty ¢é6 phan
Dai ly hang hai Vigt Nam- Chi nhanh Hai Phong
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Bang 2.3: Tinh hinh thuc hién ké hoach giao nhan hang héa xuit nhap khau ciaa cong ty co phan dai ly hang
hai Viét Nam — chi nhanh Hai Phong
(Nguén: Bdo cdo téng hop VOSA Hdi Phong)

Nam Nam
Nam 2015 Nam 2016 Nam 2017
2016/2015 | 2017//2016
Chi tiéu bvT ] ] _
Keé Thuc Keé Thuc Keé Thuyc
% % % % %
hoach hién hoach hién hoach hién
1. Xuét khau
-Khoi lugng Tan 280.000 | 293.000 | 104,64 | 290.000 | 308.233 | 106,29 | 350.000 | 435.088 | 124,31 101.57 116.95
-S6 container TEU 11500 | 12.833 | 111,59 | 12500 | 13.476 | 107,81 14.000 | 16.142 | 115,30 96.61 106.94
-Giatridichvy | Triéud 8.500 8.667 | 101,96 9.000 9.359 | 103,99 10.000 | 12.041 | 120,41 101.99 115.79
2. Nhap khau
-Khoi luong Tan 850.000 | 896.204 | 105,44 | 880.000 | 746.329 | 84,81 | 760.000 | 659.925 | 86,83 80.43 102.38
-S6 container TEU 39.000 | 41.065 | 105,29 | 41.000 | 39.985| 97,52 36.000 | 34.217 | 95,05 92.62 97.46
-Giatridichvu | Tri€ud 29500 | 30.221 | 102,44 | 31.000 | 24.284 | 78,34 30.000 | 25.211 | 84,04 76.47 107.27
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Can cir vao sb lidu phan tich trong bang 2.3, tinh hinh thuc hién giao
nhan hang hoa xuat khau ludén vuot ké hoach dé ra. Cu thé, nim 2015 khdi
lugng giao nhan vuot 4,64%, nam 2016 13 6,29% va nam 2017, khéi luong
vuot dang ké véi mac chénh léch 1a 24,31%. Vé sd container huy dong tham
gia vao hoat dong giao nhan hang hoa xuét khau nam 2015 vuot 11,59%, nim
2016 thuc té chénh léch véi ké hoach 1a 7,81% va ndm 2017 1a 15,3%. Gid tri
giao nhan hang xuat khau thuc té ciing cao hon so véi ké hoach dé ra voéi ty I¢
chénh 1éch lan luot 14 1,96% nam 2015, 3,99% niam 2016 va 20,41% nim
2017.

Poi v6i giao nhan hang héa nhap khau, tinh hinh thyc hién cé su bién
ddng so véi ké hoach. Nam 2015, khéi luong nhap khau thuc té vuot chi tiéu
dé ra 1a 5,44%, s6 container van chuyén vuot 5,29% sé ké hoach va gia tri dich
vu ting so v&i ké hoach 1a 2,44%. Tuy nhién, dén nim 2016 va nam 2017, khoi
lugng nhap khau giam so vai sb liu ké hoach 13 15,19% va 14,17%. Trong khi
d6, s6 container can huy déng thuc té ciing giam 2,48% vao nim 2016 va
4,95% vao nam 2017, gia tri dich vu khong dat chi tiéu dé ra, nam 2016 chi dat
78,34% va nam 2017 bang 84,04% sb liéu ké hoach.

Mtc chénh 1éch giira thyc hién va ké hoach ¢ mirc dang ké cho thay viéc
lap ké hoach giao nhan hang héa xuat nhap khau chua sat v&i tinh hinh thuc té,
cong tac du bao bién dong chua hiéu qua.
2.2.2.3. Thuc trgng qudn tri médt hang giao nhgn tai Céng ty cé phan Pai Iy
hang hdi Vigt Nam- Chi nhanh Hdi Phong
a. Qudn tri mét hang nhdp khau

Mt hang giao nhan nhap khau tai Tong cong ty dai Iy hang hai Viét Nam —
chi nhanh Hai Phong rat da dang gém c6 hang cong trinh, hang nguyén vat liéu,

sat thép. ..
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Bang 2.4: Co cau mit hang giao nhan (hang nhap khau) cia
cong ty co phan dai Iy hang hai Viét Nam tai Hai Phong
Pvt: Tan

Nam 2015 _Nam 2016 ~_Nam 2017
Chi tiéu Tan % Tan % Tan %
Hang cong trinh 127.261 | 14,2 127.364| 17,1 110.049 | 16,7
Hang nguyén vat li¢u 224947 | 25,1 150.338| 20,1 122.401 | 18,6
Sat thép 90.517 | 10,1 62.340 8,4 61.292 9,3
May vi tinh va linh kién 72.593 8,1 57.755 7,7 75.071| 114
Duoc 83.347 9,3 97.438 | 13,1 93.273 14
Mat hang khac 297540 | 33,2 251.094| 33,6 197.839 30
Tong 896.204 | 100| 746.329| 100 659.925| 100

(Nguon: Bdo cdo tong hop VOSA Hdi Phong)

Hang nguyén vat liéu 1a mat hang chiém ty trong cao nhat trong hang giao
nhan nhap khau cua cong ty, ndm 2015 1a 25,1%, ndm 2016 1a 20,1% va nam
2017 1a 18,6%.

Hang cong trinh 12 mit hang giao nhan nhap khau dung tha hai, ty trong
lan lugt 12 14,2%, 17,1% va 16,7%.

Pung thr ba trong cac mit hang giao nhan nhap khau 1a dugc, ty trong
cua mit hang nay ting lién tuc trong ca giai doan, cu thé nim 2016 ting 1én
13,1% va nam 2017 tang dat 14%.

Nhu vay, trong co cdu mit hang nhap khau ma cong ty tién hanh hoat
dong giao nhan chii yéu 1a hang cong trinh, hang nguyén vat liéu. Day 1a nhiing
mat hang ma trong cong tac giao nhan phai sir dung thém céc thiét bi hd tro dé
phuc vu cho qua trinh giao nhan. Hién nay, VOSA Hai Phong da thuc hién viéc
quan tri hang héa nhap khau theo cic mat hang, tip trung vao cic mat hang co
co cau 16n tuy nhién coéng ty chua ¢ cic phuong tién Van tai nén phai thyc hién
lién két v&i mot sb cac doanh nghiép van tai tai Hai Phong dé té chuc van

chuyén hang, trong d6 c6 nhirng mat hang du an quan trong, diéu nay c6 thé dan
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dén cac van dé phat sinh trong giao nhan hang héa xuat nhap khau nhu viéc
cham tré giao nhan hang.
b. Qudn tri mit hang xudt khau
Bang 2.5: Co cau mit hang giao nhan (hang xuit khau) cia
cong ty co phan dai Iy hang hai Viét Nam — chi nhanh Hai Phong
Pvt: Tan

’Nim 2015 ’Nim 2016 ] Nam 2017

Chi tiéu Tan % Tan % Tan %
Hang giay dép 42,778 | 14,6| 46.851| 15,2 87.804 | 20,2
Hang dét may 57.428 | 19,6 63.804| 20,7 79.004 | 18,2
Hang thu cong my nghé 54.205| 18,5, 56.407| 18,3 74.397 | 17,1
Go6m st thay tinh 30.179| 10,3| 31.748| 10,3 62.400 | 14,3
Than da 42.485| 14,5| 45.002| 14,6 65.263 15
Mit hang khac 65.925| 22,5| 64.421| 20,9 66.220 | 15,2
Tong 293.000 | 100| 308.233| 100| 435.088| 100

(Nguon: Bdo cdo tong hop VOSA Hai Phong)

Céac mat hang cong ty thuc hién giao nhan xuat khau chinh 13 cic mat hang
vu thé cua Viét Nam nhu gidy dép, dét may, than da, hang thu cong my
nghé...Hang xuit khau ctia cong ty trong nhiing nim qua di c6 su gia ting
chting to cong ty da quan tAm day manh thi treong giao nhan xuat khau, cu thé:

Giao nhan xuat khau véi mat hang giay dép tang tir 14,6% nam 2015 dén
15,2% vao nam 2016 va tiép tuc tang manh 1én marc 20,2% vao nam 2017.

Hang dét may ciing c6 su bién dong trong sudt giai doan tir nim 2015 dén
nam 2017 vai ty trong lan luot 14 19,6% nam 2015, 20,7% vao nim 2016 va
18,2% nam 2017.

Hang gbm st thay tinh va than da cling ¢ ty trong gia ting trong co ciu
hang giao nhan nhap khau, hang thi cong my nghé co su bién dong ting giam
trong giai doan ndy con cac mat hang khac thi thé hién xu hudng bién dong

giam.
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VOSA Hai Phong da thyc hién quan tri theo cac miat hang xuat dam bao
cac yéu cau vé bao quan va van chuyén, c6 su tap trung vao cac mat hang uu thé
dét may, giay dép, thi cong my nghé.

C. Phén tich co cdu thi trwong xudt nhdp khdu
Bang 2.6: Co cau thi trwong giao nhan hang héa xuat nhap khau caa
cong ty ¢6 phan dai Iy hang hai Viét Nam — chi nhanh Hai Phong
Pvt: Triéu ddng

Thi truong Nim 2015 Nim 2016 Nim 2017
Triéu % Triéu % Triéu %
dong dong dong

Han Qudc 20416 | 52,5 | 17.427 | 51,8 | 19.371 52
Nhat Ban 11.277 29 9.420 28 | 10.430 28
Thai Lan 3.811 9,8 3.643 | 10,1 | 3.837 10,3
Trung Qudc 2.022 5,2 1.614 48 2.049 5,5
Thi truong khac 1.361 3,5 1.783 5,3 1.565 4,2
Cong 38.888 | 100 | 33.643 | 100 | 37252 | 100

(Nguén: Bdo cdo tong hop VOSA Hdi Phong)
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Biéu @6 2.5: Co cau thj trwong giao nhan hang héa xuat nhap khau cia

cong ty c6 phan dai Iy hang hai Viét Nam- chi nhanh Hai Phong
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Co cau thi trudng giao nhan cho thay cong ty chu yéu giao nhan hang
hoa xuat nhap khau tai thi truong chau A vé6i cac nude 1a Han Quéc, Nhat Ban,
Thai Lan, Trung Quéc, An Dé...

Thi trudng chinh trong giao nhén hang hoa cia cong ty 1a Han Qudc véi
ty trong lan lugt 1a 52,5% tuong ung véi doanh thu 20.416 triéu dong vao nim
2015, 51,8% tuong dwong véi 17.427 tridéu dong vao nam 2016 va 52% tuong
tng 19.371 tridu dong vao nam 2017. Trong vong 3 nim, thi trudng nay co sy
bién dong giam vao nam 2016 va tang 1én vao nam 2017 cung xu hudng bién
dong voi tong doanh thu do viéc cong ty phai giam gia dich vu nham duy tri
quan hé véi cac khach hang 16n, khach hang truyén thng cua cong ty.

Thi truong Nhat Ban 1a thi truong dung tha hai voi gia tri 11.277 trigu
ddng ty trong 29% vao nam 2015. Nam 2016, gia tri giam nhe xudng con 9.420
triéu ddng tirc 28% va ty 18 nay gilt nguyén vao nam 2017, mirc gia tri twong
tmg 13 10.430 triéu dong.

Thi truong 6n thi ba 13 thi trudng Thai Lan, mot qudc gia nam trong
khu vuc Dong Nam A. Ty trong giao nhan hang hoa xuat nhap khau ngay cang
tang tai thi truong nay. Nam 2015, doanh thu thi truong Théai Lan chiém ty
trong 9,8% tuong duong v4i 3.811 triéu dong. Nam 2016, gia tri giao nhan 1a
3.643 tridu déng chiém ty trong 10,1% va nam 2017 1a 10,3% GNng Vi gia tri
3.837 triéu dong.

Thi tredng Trung Quéc 1a thi trudng dung thir tu, gia tri giao nhan hang
hoéa trong giai doan tir nim 2015 d¢én nam 2017 bién dong ting giam lan luot 13
2.022 triéu dong, 1.614 triéu dong va 2.049 triéu dong, chiém ty trong tuong
ung 1a 5,2%, 4,8% va 5,5%.

Céc thi truong khac nhu An D9, khu vuc Trung Pong chiém ty trong
nho, day hau hét 1a céc thi trudng cong ty méi khai thac va con nhiéu tiém
ning dé phat trién. Mirc gia tri giao nhan hang hoa xuat nhap khau 1a 1.361

triéu dong vao nam 2015, 1.783 triéu dong vao nam 2016 va 1.565 triéu dong
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vao nam 2017. Ty trong co cau cua thi truong khac trong giai doan nay 1an
luot 12 3,5%,, 5,3% va 4,2%.

Viéc phéan tich co cau thj truong cho thiy cac thi trudng lén nhu Han
Quéc, Nhat Ban cong ty can tap trung c6 nhitng chinh sach wu dai va c¢6 céac
dich vu cham soc khach hang dé duy tri t6t méi quan hé véi khach hang, véi
cac thi truong tiém ning can cd cac bién phap quang b4, nang cao uy tin dé thu
hut khach hang.
2.2.2.4. Thuc trang xit Iy cdc vin dé phat sinh trong giao nhdn hang héa tai
Céng ty c6 phan Dai 1y hang hdi Viét Nam- Chi nhanh Hai Phong

Hién tai cong ty to chirc quan 1y dir lidu va 1ap cac biéu lién quan dén
thong tin dac thu ctia nganh dich vu giao nhan xuat nhap khau nhu danh muc
chi phi: booking, kéo cont, list bill, local charge, phi kiém dich, phi hai quan,
phi trucking...trén excel. Vi dac thu mot sb bao biéu phai nhap liéu lai céac
théng tin ¢ bao biéu khac nén cé thé sai sot, mit khac gay lang phi nhan lyc,
qua nhiéu dit liéu can nhap nhung lai Iuu trir phan tan & nhiéu file nén bi cham
tré va mat nhiéu nguon luc khi can téng hop dir liéu.

Viéc theo doi tinh hinh hoat dong cac bd phan va bao cao doanh thu, chi
phi, két qua kinh doanh phu thudc vao viéc cap nhat, xtr ly dir liéu nén anh
hudng dén viéc quan 1y, diéu hanh va ra quyét dinh cia céc phong ban va Ban
giam d6c cong ty.

Viéc cap nhat hinh anh cont réng va sau khi dong hang can thyc hién
day du, nhanh chong tai hién trudng va cap nhat vé cho cac bo phéan trong cong
ty dé thong tin dén khach hang, hiang tau, kho dong hang, hai quan... nhung véi
sb lwgng anh phai chup timg cont va sb lugng cont phat sinh qué nhiéu, thém
d6 khong c6 cong cu quan 1y hinh anh, d6i tuong giri nén anh huéng nghiém
trong dén cac hoat dong ké tiép va hau qua co thé 1a tré tau.

Nhing yéu té trén 1a nhimg nguyén nhan dan dén cic van dé phat sinh

trong giao nhan hang hoa xuat nhap khau tai VOSA Hai Phong.
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Bang 2.7: Cac van dé phat sinh trong giao nhin hang héa xuat nhap
khau ciia cong ty co phan dai Iy hang hai Viét Nam
— chi nhanh Hai Phong

Nim | Nim | Nim So sanh (%)
Chi tiéu DVT 2015 2016 2017 2016/2015 2017/2016
1. Sai sot thu tuc lan 16 18 19 12,5 5,55
2. Cham tré trong ‘
giao nhin lan 35 42 41 20 -2,4

(Nguon: Béo cdo tong hop VOSA Hdi Phong)

Céc sai sot vé thu tuc xay ra tai Cong ty 1a do nhan vién doi khi 4p sai
ma thué, tinh sai thué, nhap liéu sai... Di véi cac sai s6t vé thu tuc, bién phap
xt 1y cua cong ty 1a xac dinh xem sai sot trén nam & ching tir nao hop déng,
invoice, to khai hai quan... dé hoan thién va nop lai bo ching tir cho co quan
hai quan. Cac van dé nay dan dén mat nhiéu céng suc, thoi gian va kinh phi dé
diéu chinh. Tham chi 1am 16 hang khéng thong quan dwoc hoic tir ludng vang
bi chuyén sang luong do ( phai kiém hoa )

Doi véi cac sai sot lam cham tré giao nhan nhu :

+ Thu xép khong du phuong tién.

+ Thiéu chting tir xuat nhap khau gay nén cham tré.

+ Va mot s6 nguyén nhan khéach quan cta co quan quan 1y nha nudc, co
quan cang...

Vay bién phap xtr 1y ctia cong ty véi sai sot nay la xin thém thoi gian véi
hang tau, véi khach hang, 1ui chuyén tau hodc 1ui container va boi thuong cac
chi phi phat sinh do cham tré gdy ra. Véan dé sai sot trong giao nhan d6i khi s&
bi phat vi qua thoi han xuét hang theo qui dinh ctia Hai Quan.

Nhu vay, trong giai doan tir nam 2015 dén nam 2017, sb lugng cac van
dé phat sinh trong giao nhan hang hoa tai VOSA Hai Phong gdém co sai sot vé
thu tuc, sy cham tré trong giao nhan ngay cang tang. Trong thoi gian t&i, cong
ty cin c6 bién phap dé han ché cac sai sot c6 thé xay ra nhim nang cao chét

lrong dich vu giao nhan va nang cao uy tin.
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2.3. Panh gia cong tac quan tri hoat dong giao nhan hang hoa xuat nhap
khau tai Cong ty c6 phan dai ly hang hai Viét Nam - chi nhanh Hai Phong.
2.3.1. Uu diém

- Cong ty da 1ap ké hoach giao nhan hang hoa xuat nhap khau hang nam.

- Tong khdi luong giao nhan hang hoa xuét khau tang 1én trong giai doan
tir ndm 2015 dén nam 2017. Didu d6 chung to cong ty di khai thac ngay cang
t6t hon voi nguon hang xuat trong vai trd 13 dai 1y giao nhan cho cac hang van
tai qudc té. Picu nay c6 dugc phan 16n 1a do hing tau Namsung shipping ting
tuyén khai thac tr Hai Phong nén luong hang xuét tir khu vyc nay tang lén
dang ké.

- Loi nhuan cua cong ty gia ting trong ca giai doan tir nam 2015 dén
nam 2017. Uy tin cia doanh nghiép ngay cang duoc khang dinh, tao niém tin
va gilt virng sy tin nhiém cia khach hang. Cong ty luén tuan tha cac quy dinh
phép luat lién quan dén van dé moi trudng nhat 1a van dé lién quan dén hoat
dong kinh doanh kho bai.

- Co cau mat hang xuat nhap khau giao nhan da dang, trong d6 mat hang
nhap khau chu yéu 1a hang cong trinh, hang nguyén vat liéu con hang xuat
khau 14 nhitng mit hang vu thé cta Viét Nam nhu hang dét may, gidy dép, tha
cong my nghé...

- Cong ty x4y dung duoc cac quy trinh giao nhan véi hang nhap khau va
hang xuat khau va thyc hién theo diing cac budc cia quy trinh nay trén thyc té.

- Trong nhitng nam qua, ban 1anh dao cong ty da tich cyc chi dong lam
Viéc voi cac khach hang truyén théng, ting cudng su hop tac nén cac chu tau
tiép tuc ung ho va st dung dich vu ciia cong ty.

2.3.2. Han ché va nguyén nhin
2.3.2.1. Han ché

- Ké hoach giao nhan hang hoa xuat nhap khau duoc lap chua sat véi
thuc té, nam 2016 va nam 2017, khéi lugng, gia tri hang hda giao nhan chua

dat chi tiéu theo ké hoach dit ra.
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- Co s vat chat, trang thiét bi cua cong ty da lac hau, xudng cap nhiéu
thiét bi nhu hé théng mang, hé thong phan mém quan 1y giao nhan da hét khau
hao nhiéu nam van tiép tuc sir dung chua dugc thay thé anh hudng dén tién do,
thot gian thuc hién cac cong viéc.

- Cong ty khong co6 phuong tién van tai, hoan toan phu thudc vao
phuong tién thué ngoai nén kho chu dong vé gia ca, thu xép phuong tién... dbi
véi khach hang nén thuong bi dong khi thyuc hién cac dich vu.

- Tai cong ty van con ton tai nhidu van dé phat sinh trong hoat dong giao
nhan hang hoa xuét nhap khau ma chua c6 bién phap cu thé dé han ché, cac
van dé phat sinh trong hoat ddng giao nhan ngay cang ting va cong ty chua tap
trung giai quyét tat ca cac van dé phat sinh.
2.3.2.2. Nguyén nhén ciia cdc han ché

Nguyén nhan cha quan

- Chinh sach cham soc khach hang cta cong ty con ton tai nhiéu han ché,
cong ty chura cha trong dén viéc chiam soc cac khach hang cii, do d6 mot sé cac
khach hang truyén théng ciia céng ty dd chuyén sang cic cong ty giao nhan
hang hoa khéc.

- Hé théng co s& vat chat chura duge quan tAm dung mirc, cong ty chua
dau tu mua sdm mai cac tai san di cii, hét khau hao, chua mua sim céc phuong
tién van chuyén phuc vu cho hoat dong kinh doanh.

- P6i ngii can bd quan 1y va nhan vién cua coéng ty con yéu vé chuyén
mon va nghiép vu so Véi trinh ¢ giao nhan caa thé gisi, nghiép vu giao nhan
hang héa xuét nhap khau doi hoi nhan vién thuc hién phai c6 kién thuc sau
rong vé phap luat qudc té, kinh nghiém trong giao nhan van tai quéc té, nam
bt dugc cac thudc tinh cua hang hoéa khi van Chuyén va phai c6 kha nang su
dung ngoai ngit mot cach thanh thao khi giao dich véi cac ddi tac nudc ngoai.

Nguyén nhan khach quan

- Céac quy dinh vé cip phép, diéu kién kinh doanh giao nhan hang hoa

xuat nhap khau con chwa dong bo, Viéc cip phép hoat dong cho cac cong ty
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cia dia phuong duwoc thuc hién dai tra, dé dang ma khong xem xét dén co so
vat chét va diéu kién ve tai chinh.

- Van dé t6 chirc quan 1y con chong chéo nhu Cuc hang hai — Bo giao
thong van tai quan ly van tai bién, B thuong mai quan 1y giao nhan va kho
van.

- Hién tai, ha ting co s& phuc vu cho hoat dong giao nhan hang hoa xuét
nhap khau caa Viét Nam néi chung va cua Hai Phong néi riéng con nghéo
nan, bd tri bat hop 1y, chét lugng hé théng giao thong chua déng déu, chua
dam bao vé mat ky thuat. Hé thong giao thong dudng bo con chat hep, chip va
mic du dugc nang cdp nhung chua hoan chinh. Hé théng cau cang con nho
hep, gdy un tic hang. Cang bién chua dugc trang bi cac thiét bj xép d&
container hién dai, thiéu kinh nghiém trong diéu hanh xép d& container.

- Tinh trang canh tranh ngay cang gay git do tai Hai Phong c6 rat nhiéu
cong ty vé giao nhan van tai, logistic nhu cong ty MLC Logistics, cong ty
TNHH giao nhan va van tai Keyline, cong ty TNHH Tiép van SITC-BDinh Vi
hau hét déu 13 cic nha cung cap cé uy tin, cé lgi thé va chién lugc kinh doanh
riéng nham thé hién vi tri trén thi trudng trong nudc.

- Gia cudc giao nhan hang hoa xuét nhap khau c6 nhiéu bién dong, gia
cac loai dich vy hang hai va phu phi c6 nhiéu bién dong, phu phi chua 6n dinh
vi chura ¢ su quan 1y ctia Nha nudc vé van dé nay, cac cong ty tu diéu chinh
gia ma khong can cur vao vao chi phi va mtrc gid chung trén thi truéng. Thém
vao do, linh vuc nay chiu anh huong cua ty gia ngoai té. Khi ty gia tang, cac
khoan tién dich vu thu bang ngoai té khi tinh ra VN s& nhiéu hon nhung
khoan thu bang VNBD tinh ra ngoai té s& giam di va nguoc lai.

- Nhiéu khach hang 16n gap khé khin trong kinh doanh phai thu hep
hoic roi bo thi trudng, moét sé khach hang tu té chirc van tai bang cach 1ap ra
cac cong ty van tai hoac st dung dich vu cta cac cong ty vé tinh ciia minh do

d6 cham dut dich vu véi VOSA Hai Phong.
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- Céc khach hang déu yéu cau giam gia dich vu trong khi chi phi thué
ngoai khong giam nén hi¢u qua kinh doanh cua dich vu ngay cang bi thu hep.

- Mot s6 khach hang truyén théng roi bo cong ty nhu hang tau NYK da
chuyén toan bd container réng va c6 hang tir kho bii cua cong ty vé Yusen
logistic cung véi viéc thanh phé xay cau vuot gan khu vuc kho va cam duong
da anh huong khong nhé téi viéc kinh doanh cta cong ty.

- Hoat dong cung tng dich vu gap kho khan do sy canh tranh ngay cang
gay gat .

- Giao nhan hang héa xuat nhap khau bang duong bién phu thuoc rat
nhiéu vao diéu kién tu nhién, téc d6 ciia tau bién con thap nén dan dén nhiéu
hop dong cong ty bi cham tré, gy ton that vé doanh thu va loi nhuan, 1am

giam uy tin ctia cong ty.
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CHUONG 3
MOT SO GIAI PHAP HOAN THIEN QUAN TRI HOAT PONG
GIAO NHAN HANG HOA XUAT NHAP KHAU TAI
CONG TY CO PHAN PAI LY HANG HAI VIET NAM —
CHI NHANH HAI PHONG
3.1. Pinh hwéng phat trién hoat dong giao nhan van tai bing dwong bién
cia Viét Nam dén nim 2020.

- Phat trién van tai bién theo huéng hién dai hoéa véi chat luong ngay
cang cao, chi phi hop ly, an toan, han ché 6 nhiém méi truong va tiét kiem
ning luong; ting stc canh tranh cta van tai bién dé cha dong hoi nhap va mé
rong thi truong van tai bién trong khu vuc va trén thé gisi. do 1a mot trong
nhitng muc tiéu cua Quy hoach phat trién van tai bién Viét Nam dén nam 2020
va dinh hudng dén nim 2030 dugc Thu tudng phé duyét tai Quyét dinh s
1601/QD-TTg ngay 15/10/2009.

Quy hoach ciing néu r& muc tiéu ciia Chién lugc bién Viét Nam dén nim
2020, kinh té hang hai dtng tht hai va sau 2020 kinh té hang hai dtng dau
trong 5 linh vuc phat trién kinh té bién; dong thoi gop phan cung ¢ an ninh,
quéc phong cua dat nudc.

Trén co so cac phan tich vé cac nhén to tac dong dén sy thanh cong cua
cang bién ciing nhu xu huéng phat trién cang bién khu vuc chau A — Thai Binh
Duong va Viét Nam, cing v&i co so tir Quy hoach phat trién hé thdng cang
bién Viét Nam dén nam 2020, dinh huéng dén 2030 thi cac dinh huéng phat
trién hang hai va cang bién Viét Nam tap trung:

- V& van tai bién, nang cao chat luong dich vy van tai dudng bién, dap
tng nhu cau van tai bién noi dia, nang cao thi phan van chuyén hang hoa xuét
nhap khau dat 27-30%, két hop chd thué hang hdéa nudc ngodi trén céc

tuyén van tai quc té.

56


http://unionlogistics.vn/?vi-vn/dich-vu/2-van-chuyen-duong-bien.html
http://unionlogistics.vn/?vi-vn/dich-vu/2-van-chuyen-duong-bien.html
http://unionlogistics.vn/

Khéi luong do d6i tau Viét Nam dam nhan khoang 110-126 triéu tan vao
nim 2015; 215-260 triéu tAn vao nim 2020 va dén nam 2030 ting gip 1,5-2
lan so v&i ndm 2020; s6 luong hanh khach dat 5 triéu nam 2015; 9-10 triéu
nim 2020 va nam 2030 ting 1,5 14n so v&i ndm 2020.

Phat trién doi tau bién Viét Nam theo hudng hién dai, chu trong phat
trién cac loai tau chuyén dung (tdu container, hang rdi, dau...) va tau trong tai
l6n. Nam 2010 c6 tong trong tai 6-6,5 tricu DWT; nam 2015 c6 tong trong tai
8,5-9,5 tricu DWT dén nam 2020 dat 11,5-13,5 triéu DWT. Tung budc tré hoa
d6i tau bién Viét Nam dén nam 2020 dat 6 tudi binh quan 12 nam.

- V& cong nghiép tau thuy, dén nam 2020, phét trién nganh cong nghiép
tau thily nudc ta dat muc tién tién trong khu vuc, dong méi dugce tau hang
trong tai dén 300.000 DWT, cac tau khach, tau dich vu dau khi, tau cttu ho cau
nan, bao dam hang hai, cong trinh...

- Vé dinh huéng phat trién hé théng cang bién trong giai doan téi, ngoai
viéc nang cp, dau tu chiéu sau, phat huy hét céng suit, hiéu qua cua cac cang
hién hitu, can tap trung vao viéc xay dung cang trung chuyén qudc té, cang cira
ngd quoc té tai cac ving kinh té trong diém, mot sé cang nudc siu chuyén
dung xép d& container, than quing va dau quy mé 16n, trang thiét bj hién dai...
3.2. Phwong huéng phat trién caa cong ty cd6 phan dai ly hang hai Viét
Nam.

- Duy tri cac dich vy hang hai truyén thong nhu dai 1y tau roi va tau liner,
cung g tau bién va cac dich vu hang hai lién quan.

- Xay dyng va thyc hién chién lugc vé mé rong thi truong, day manh hoat
dong marketing téi cac chu tau, cac chu hang 1on.

- Tiép tuc dau tu xdy dung hé thong kho bii, phuong tién xép d va
phuong tién van tai hién dai dat tiéu chuan dé phat trién chudi dich vy logistics
toan dién véi gia tri gia tang nhu dich vu dai 1y van tai, kinh doanh kho bai, kho
ngoai quan, dich vu ay thac xuat nhap khau hang hoa...dé dap ang moi nhu cau

vé dich vu tron géi cho khach hang.
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- Tiép tuc tim kiém co hodi dau tu lién doanh vai cac khach hang Ion, cac
hang tau, cac cong ty cung cip dich vu logistics 16n trén thé gisi dé timg budc
vuon ra thi trudng quéc té.

- Tiép tuc ning cao coéng tac quan tri doanh nghiép, nhat 1a quan tri tai
chinh.

- Phé4n d4u gitr ving muc tiéu ting treéng ca vé loai hinh dich vu, doanh
thu va loi nhuan, cé diéu chinh kip thoi khi ¢6 bién dong ¢ thi truong dich vu
hang hai va logistics quc té va trong nudc, bao toan von.

- Tiép tuc nghién ctru dau tu xay dung phat trién co chiéu sau véi hiéu qua
cao nhat: Nghién ctru cac du an dau tu xdy dung co so ha tang, kho bai, dau tu
mua sim phuong ti€én va trang thiét bj hién dai... dé nang cao nang luc canh
tranh, phuc vu cho viéc phat trién chudi dich vu logistics, tim kiém, md rong
quan hé hop tac, lién doanh véi cac ddi tac nude ngoai dé sur dung tdi wu hé
théng co s& Vat chat, kho bdi sdn c6, dau tu méi theo yéu cau cua ddi tac néu
mang lai hiéu qua nhanh.

- Thuc hanh tiét kiém, han ché mua sam thiét bi, vat dung khong can
thiét, tiép tuc phan dau tiét kiém chi phi.

3.3. Phwong hwéng phat trién cia cong ty co phan dai Iy hang hai Viét
Nam- Chi nhanh Hai Phong.

Trén co s& cac dinh huéng phat trién cia cong ty c¢d phan dai 1y hang hai
Viét Nam, VOSA Hai Phong ciing dé ra cac muc tiéu nhu sau:

- Tiép tuc giir vitng, 6n dinh cac nganh nghé kinh doanh truyén thong da
c6 thuong hiéu nhu dai 1y tau bién, dich vu hang hai, thuong mai xuat nhap khau
trén co sé chién lugc chung cua cong ty.

- Hoan thién va mé rong hé théng kho bai chtra hang, ting cudng cic may
moéc, phuong tién xép d&, van tai hang hoa nhu xe, cau dé ting ning luc tiép

nhan hang hoa.
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- Tang cudng quang ba thuong hiéu, day manh tim kiém cac ddi tac chién
lugc trong linh vuc logistics dé tao ra san pham chat luong, phat trién bén viing
trén thi truong.

- Nang cao trinh d§ chuyén mon, nghiép vu cho déi ngli can bo nhan vién
dé gbp phan nang cao chat lugng cac dich vu cung cap.

3.4. Mot s6 giai phap hoan thién quan tri hoat dong giao nhan hang héa
xuat nhap khau tai Cong ty co phan dai Iy hang hai Viét Nam - chi nhanh
Hai Phong.

3.4.3.1. Nang cao chit lwgng ké hoach giao nhan hang héa xuat nhap khau

Co s& giai phap: Ké hoach giao nhan hang hoa xuat nhap khau cua cong
ty chua dam bao dugc chit luong, mac d6 chénh 1éch gitra thuc hién va ké
hoach 13 dang ké cho thay viéc 1ap ké hoach giao nhan hang hoa xuat nhap
khau cia cong ty chua sat véi tinh hinh thuc té, cong tic du bao bién dong
chua dam bao tinh hiéu qua.

Muc dich giai phap: Ké hoach giao nhan hang hoa xuat nhap khau dugc
lap sat voi tinh hinh thuc té, du bao nhiing bién dong ting giam khéi luong, gia
tri hang hoa giao nhan phai phu hop.

Néi dung giai phap:

- Ké hoach giao nhan can duoc lap trén co so két qua thuc hién giao nhan
hang héa xuat nhap khau caa nhitng nam truée.

- Pay manh cong tac nghién ctu va dy bao nhiing bién dong cua thi
truong giao nhan hang hoa xuat nhap khau.

- Nang cao trinh d6 chuyén mon cta nhan sy 1am cong tac 1ap ké hoach
giao nhan hang hoa xuat nhap khau cua cong ty.

Du kién két qua:

- Ké hoach duoc 1ap phu hop voi thuc té 13 co so do ludng, danh gid hiéu

qua ciia cong tac giao nhan hang hoa xuat nhap khau.
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3.4.2. Pau tu thém cac trang thiét bi phuc vu cong tic giao nhan hang hoa

Co sé giai phap: Co so vat chat, trang thiét bi ctia cong ty di lac hau,
xudng cap nhiéu thiét bi nhu hé thong mang, hé thong phan mém quan 1y giao
nhan d3 hét khau hao nhiéu nim van tiép tuc sir dung chua duoc thay thé anh
huong dén tién do, thoi gian thuc hién cac cong viéc. Thém vao d6, hién nay
cong ty chua c6 phuong tién van tai, phai di thué ngoai do do, cong tac giao
nhan hang hoa bi phu thudc vao don vi van tai.

Muc dich giai phap: Dau tu vao trang thiét bi, co s¢ vat chat 1a rat can
thiét. Trang thiét bi cang hién dai thi cong viéc dugc thuc hién cang nhanh
chong, cang mang lai hiéu qua cao.

N¢i dung giai phap:

Hé théng mang thong tin cia don vi dugc dua vao st dung tir nam 2003
V6i nguyén gia 267 triéu dong, dd hét gia tri khau hao. Do d6, cong ty can thuc
hién ngay viéc trang bi hé thong mang thong tin méi. Mang thong tin hién dal,
duong truyén nhanh thi viéc thuc hién cac dich vu mai thuan tién va tiét kiém
thoi gian cho khach hang.

Cong ty to chtc quan 1y dir liéu chi yéu trén excel, ngoai ra chi c6 phan
mém quan ly vo cont dugc dua vao str dung tir nam 2009, hién nay gia tri con lai
14 0 ddng. Phan mém nay da cii va c6 rat nhiéu cac phan mém quéan 1y mai thay
thé do d6 viéc dau tu mua phan mém méi 1a rat can thiét. Cong ty nén ap dung
phan mém quan 1y giao nhan HAS Shipping cua cong ty Hai Au Viét Nam tich
hop V&i website marketing, ban hang online dap tng nhu cau nhap liéu, xem bao
c40 moi lac, moi noi cho nhiéu dbi twong sir dung 13 mot giai phap tich hop thiét
thuc cho cac doanh nghiép logistics.

Giao dién phan mém HAS shipping
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1. Dichvukhaithuéhdi 2. Dichvuuythdcxudt 3, Giao nhanvan chuyén
quan nhap khau dudng bién

Dich vu khai thué hai quan Dich vu Uy thac xut nhap khau Giao nhan van chuyén dudng bién

INVOICE

4. Giaonhdnvanchuyén 5§ Thltucxudtnhdp @, Tuvan bao cdo thué

dudng hang khong khau
Tax =
P =
0a® L0 Tu van béo cao thué

Thém vao do, cong ty khong c6 phuong tién van tai phai thué ngoai s¢
lam giam tinh chui dong cia cong ty khi phu thudc vao don vi khac trong viéc
cham tré trong hoat dong giao nhan hang hoa, do dé trong thoi gian téi cong ty
nén dau tu thém phuong tién van tai gom container loai 20 feet va 40 feet.

Chi phi thyc hién giai phap (dv kién):
STT | Danh muc Du kién
1 Pau tu hé théng mang dir liéu | Chi phi lap dat du kién 298

m&i, hién dai triéu dong-320 triéu dong

2 Phan mém HAS shipping Chi phi du kién 1a 15 triéu

déng/mam-25 triéu dong/nam.
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3 Pau tu mua phuong tién van tai | Chi phi du kién 13 5,2 ty déng
( 2 xe container 20 feet (1,1 ty
ddng/xe) va 2 xe container 40
feet (1,5 ty dong/xe))

cong 5,513 ty dong-5,545 ty dong

Dur kién két qua:

Hé théng trang thiét bi co s& vat chat cua cong ty duogc cai thién, nang
cap, gitp tiét kiem thoi gian trong thyc hién cac hoat dong giao nhan, dam bao
duoc su chi dong cua cong ty trong hoat dong kinh doanh cua minh.

3.4.3. Nang cao chat lwgng dich vu giao nhan hang héa

Co sé ciia giai phap: Chat luong dich vu giao nhan hang hoa xuat nhap
khau chua duoc dam bao do d6 mot sé khach hang chuyén sang su dung dich vu
cua don vi khac, cong tac cham soc khach hang, tu van, hd tro khach hang chua
dugc quan tdim dung muc.

Muc dich ciia giai phap: ning cao chit luong dich vu giao nhan hang
héa dé dap tng nhu cau ngdy cang cao cua khach hang, thu hut khach hang, tir
d6 ting doanh thu va loi nhuan cho cong ty, tao uy tin, thuong hiéu va chd dang
vitng chéc trén thi truong.

Néi dung giai phap

- Pa dang hoéa cac loai hinh dich vy, hién nay cong ty tap trung vao khai
thac giao nhan hang héa xuét nhap khau bang duong bién, thoi gian téi cong ty
nén phat trién thém dich vu giao nhan hang hoa bang dudng sat véi mot s6 nude
nhu Trung Quéc, Lao, Campuchia. ..

- Cong ty can nang cao chét lugng dich vu vé ca thoi gian ciing nhu dam
bao an toan cho hang hoa xuit nhap khau trong qua trinh giao nhan, céng ty can
dac biét quan tam dén viéc han ché dé xay ra nhimng sai s6t khong dang co.

- Xay dung thém bd phan chim séc khach hang: nhan vién dugc tuyén
dung vao phong chim séc khach hang can ¢ y thie lam viéc, tinh than trach

nhiém, c6 phong cach 1am viéc chuyén nghiép va sin sang giai dap moi thic
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méc, phan nan tir phia khach hang, ghi nhan cac y kién caa khach hang, bao cao
1én ban lanh dao dé dwa ra huéng xu 1y, giai quyét.

- Giao nhan hang hoa xuét nhap khau 1a linh vuc hoat dong mang tinh thoi
vu, hai quy cudi nam thudng nhiéu viéc hon so v6i hai quy dau, do vay, Cong ty
han ché tic dong cua dic diém nay bang cach giam gia cho khach hang trong
thoi diém it hang hoac co6 cac dich vu uvu dai cho khach hang.

- Tang cudng thyuc hién cac hoat dong tur van va cac dich vu hd trg dé thu
hat khach hang dén véi cong ty thong qua viée xay dung bd phan chim soc
khach hang. Cong ty co thé tu vAn cho khach hang vé hang tau van chuyén,
phuong tién van chuyén phu hop v6i hang hoa cta khach hang, c6 thé trién khai
thém céc chinh sach vu dii hodc mién phi bao hiém hang hoa, mién phi luu kho
cho khach hang...

- Bén canh cac cach tiép can truyén théng nhu dién thoai cho khach hang,
Cong ty nén st dung thém Email marketing dé guri quang cdo vé dich vu cua
minh cho céc d6i tac. Bién phap nay c6 thé dem lai nhitng hiéu tng nhat dinh
néu giri dung ddi tugng va ding thoi diém, mang tinh goi nhé véi khach hang,

- Mé rong thi trudng dé khai thac nhiing thi trudng tiém ning méi nhu thi
truong chau Au, chdu My va chau Phi, mé rong pham vi kinh doanh, cong ty
nén day manh khai thac cac thi truong tiém ning, da dang héa dich vu dé thu hat
khach hang, lién doanh, lién két v&i cac cong ty giao nhan cé uy tin ctia nudc
ngoai dé nho d6 ma tham nhap vao thi truong ho dang khai thac, hoc tap duoc
nhitng kinh nghiém quan 1y tién tién.

Chi phi giai phap (dw kién)

Chi phi thuc hién giai phap (du kién): chi phi giai phap bao géom chi phi
xay dung bo phan cham soéc khach hang voi 1 trudng phong va 2 nhéan vién va
chi phi quang céo. Mérc luong trudng phong du Kién 1a 10 triéu déng, mac
lwong nhan vién dy kién 1a 7 triéu ddng/ngudi. Nhu vay, tong chi phi du kién
cho giai phap nay 13 24 triéu ddng.

Du kién két qua:
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Nho nang cao chat lugng dich vu, céng tac cham soc khach hang, nhu cau
cua khach hang dugc dap tng tét hon.

Cong ty s€ thu hut thém cac khach hang madi va mo rong thi trueong, pham
vi kinh doanh.

Thong qua bién phap nay giup cong ty tang doanh thu va lgi nhuan (du
kién 10% mdi nam).

3.4.4. Tap trung xir Iy tit ca cac van dé phat sinh trong qua trinh giao nhan
hang héa xuat nhap khau.

Co s& giai phap: Tai Cong ty c¢6 phan dai 1y hang hai Viét Nam-chi
nhanh Hai Phong hién nay van con ton tai nhitng van dé phat sinh trong giao
nhan hang hoa xuit nhap khau dé 1a su cham tré trong giao nhan va xay ra
nhiing sai sot trong thu tuc.

Muc dich giai phap: Cac van dé phét sinh trong qua trinh giao nhan hang
héa xuat nhap khau giam xuéng, han ché cac sai sot xay ra va qua dé nang cao
uy tin, thwong hi€u cua cong ty.

Néi dung giai phap:

- Xac dinh 16 nguyén nhan ton tai nhiing sai sot trong giao nhan hang hoa
cta cong ty bao gdm sai sot vé thi tuc va sy cham tré vé thoi gian, dua ra cac
hinh thuc xir phat ddi v6i cac ca nhan gay ra sai sot.

- Kiém soat chat ch& cac ching tir, truéc khi tién hanh khai hai quan thi
nguoi lam chéng tir phai kiém tra to khai di khép véi cac chang tir lién quan
nhu hop dong, invoice, bill of lading... dam bao viéc 1am to khai chinh x4c,
tranh cac sai sot khong dang c6 dan dén cham tré trong giao nhan hang hoa.

- Tinh toan thoi gian giao hang xac dinh phuong an néu hang hoa bi gui di
tré, boc hang 1én tau tré, tau dén tré, hang hoa dén cang tré, hay nhitng nguyén
nhan khach quan khac khong phai 16i do bén ban ciing khong phai 16i do bén
mua.

Dw kién két qua:

- S6 lan sai sot vé thu tuc va cham tré trong giao nhan giam xudng.
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- Tiét kiém duoc thoi gian, chi phi.

- Nang cao chét lwgng dich vu giao nhan, uy tin ciia cong ty.

3.4.5. Nang cao trinh d¢ chuyén mon, ky nang quan ly cho doi ngii can bo
cong nhan vién cia cong ty

Co sé giai phap: Doi ngili can bd quan ly va nhan vién cua cong ty con
yéu vé chuyén mén va nghiép vu so vdi trinh do giao nhan cua thé gidi, chua
st dung ngoai ngir Mot cach thanh thao khi giao dich véi cac dbi tac nude
ngoai.

Muc dich giai phap: Con ngudi ludn git vai trd quan trong nhat va Ia
yéu t6 quyét dinh dén su thanh cong hay that bai trong moi linh vuc. Khi doi
ngili can bd cong nhan vién cua cong ty co trinh do chuyén mén cao va c¢oé tinh
than trach nhiém trong cong vi¢c thi chét lugng dich vu giao nhan hang hoa
xuat nhap khau s& ting gitip nang cao uy tin, hinh anh caa cong ty, thu hat
thém nhiéu khach hang va giup cong ty mo rong duoc thi phan.

Noi dung giai phap:

Dao tao, nang cao trinh d¢ chuyén mon, k¥ nang quan 1y cho do6i ngili can
bo cong nhan vién cua cong ty 1a mot bién phap can dugc ap dung lién tuc trong
qua trinh hoat dong.

Véi doi ngil can bo can to chite cac khoa hoc vé k¥ nang quan 1y dé ho
nhan thac ro dugc vai tro va trach nhiém cua nguoi quan 1y, trang bi cho ban
than nhing k§ nang quan 1y can thiét va nhd d6 doi ngii can bo co thé phat huy
hét kha ning ctia minh trong vai tro quan 1y phuc vy dac luc cho chién lugc va
su phat trién cua cong ty. MSi nha quan 1y can phai c6 1a kién thic, k¥ ning
chuyén mon vé nghé nghiép, kién thic vé doanh nghiép, linh vuc kinh doanh,
mdi trudng phap 1y, kinh té, x3 hoi. Thém vao do, trong diéu kién hoi nhap hién
nay thi méi truong kinh doanh quéc té va cac xu hudng phat trién cua nén kinh

té thé gidi ciing 1a kién thirc can thiét voi nha quan 1y.
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Cong ty thuong xuyén cr can bo tham gia tap huan tai cac 16p hoc vé
chuyén moén nghiép vu nhu: quan tri cong ty, ké toan, logistics,... dé cap nhat
cac kién thuc, thong tin méi vé Luat thué, BHXH, Luat lao dong...

Cong ty nén ctr cac can bo quan ly di hoc nghiép vu thong qua hi¢p hoi
giao nhan van tai, nhiing kinh nghiém thyc té, k§ niang quan 1y cta ho s& duoc
nang cao.

Can bo quan 1y 1a nhan t6 quan trong quyét dinh su thanh bai cua doanh
nghiép do d6 cong tac can bo can duoc coi trong va tién hanh thuong xuyén
trén co so danh gia khach quan vé ning luc cong tac va pham chat can bo thé
hién qua chat luong, hiéu qua hoan thanh cong viéc dang dam nhiém va kha
nang phat trién, lua chon va xay dung d6i ngil 1anh dao cua don vi c6 du pham
chat va ning luc cong tac.

V61 d6i ngli nhan vién, cong ty chu trong dén hinh thuc dao tao tai chd va
dao tao tai cong ty thong qua vi¢c truyén dat, huéng dan nghiép vu giira cac
nhan vién voi nhau. Bong thoi, cong ty nén tao diéu kién cho nhan vién tham gia
cac khoa hoc vé& nghiép vu nhu nghiép vu hai quan do VCCI tb chtic hang nim
tai Hai Phong.

Cong ty can luu ¥ dén viéc phat trién doi ngii nhan lyc tré duoc tiép can
vGi ngudn tri thac hién dai, ¢6 ning luc sir dung ngoai ngir, cong nghé thong qua
viéc tuyén chon sinh vién dang theo hoc nganh van tai bién, ngoai thuong, quan
trj kinh doanh qua chuong trinh thuc tap tiém ning tai cong ty. Thoi gian thuc
tap cho sinh vién theo chuwong trinh nay du kién 1a 3 thang,

Bén canh viéc dao tao cho nhan vién, cong ty can thuc hién thém cac
chinh sach thuang phat rd rang ddi véi cic can bo, nhan vién trong cong ty dé
dam bao ho thuc hién dung nghia vu va trach nhi€m trong cong viéc.

Cong ty can nang cao trinh d§ ngoai ngi, tin hoc cho toan thé can bo,

cong nhan vién.

Chi phi giai phap (dw kién)
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STT | Danh muc Du kién Sé tién
1 Chi phi cho cac|Moi chuyén gia | Tur 10-20 triéu dong/dot
khoa hoc nang cao | V& cong ty, to
chuyén mon, | chuc 4 dot/nam,
nghiép vu méi dot tr 3
nguol -5 nguoi
tham gia khoa
hoc
2 Chi phi hoi thao vé | Tham gia cac dot | Chi phi hoi thao
logistics, hai quan | héi thao trong | 500.000d/ngudi/dot. Tong chi
do VCCIt6 chuc | ndm, mdi dot ct | phi hoi thao du Kién 1a tir 5 -10
2 nguoi. triéu dong.
3 Chi phi tra luong | Tuyén 5 thyc tap | 60 triéu dong
cho thuc tap sinh | sinh/nam (Tra
theo chuong trinh | luong 4  tri¢u
thuc tap tiém nang | dong/ thang)
Tong kinh phi 75 triéu dong-90 triéu dong

Du kién két qua:

Chét lugng nhan luc gom ca can bd quan Iy va nhan vién duogc ning cao,

viéc tuyén dung nhéan su thong qua cic chuwong trinh thyc tap tiém ning gitp

cong ty khong mat chi phi dao tao lai cho nhan vién khi tuyén dung chinh thuc,
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KET LUAN VA KIEN NGHI

1. Két luan

Trong xu thé hoi nhap kinh té quéc té, nganh giao nhan van tai hang hoa
Xuat nhap khau ngdy cang dwoc mé rong va trd thanh mot nganh céng nghiép
hién dai v&i quy trinh chat ch&. Giao nhan hang hoa Xuét nhap khau cling 1a mot
nganh miii nhon déi v&i Viét Nam c¢6 mdi quan hé mat thiét v6i cac nganh kinh
té khac c6 vai trd quan trong trong su phat trién kinh té caa dat nuéc.

Xuat phat tir thuc té do tac gia da di sau nghién ciu thuc trang hoat dong
quan tri giao nhan van tai hang hoa xuat nhap khau tai cong ty c6 phan dai 1y
hang hai Viét Nam — chi nhanh Hai Phong (VOSA Hai Phong) dé phan tich,
danh gid nhiing uu, khuyét diém tai cong ty va dé xuit mot sb cac bién phap,
bao géom:

+ Pau tu thém trang thiét bi phuc vu cho hoat dong giao nhan hang hoa

+ Nang cao chat luong dich vu giao nhan hang hoa

+ Nang cao chat lugng cong tac 1ap ké hoach giao nhan hang hoa xuat nhap
khau.

+ Tap trung xir 1y tat ca cac vAn dé phat sinh trong hoat dong giao nhan
hang hoa xuat nhap khau.

+ Nang cao trinh d¢ chuyén moén, k¥ nang quan 1y cho doi ngii can bd, nhan
vién cua cong ty.

2. Kién nghi véi Nha nwéc, Chinh phi, Hiép hai giao nhan.

Pé tao diéu kién thuan loi cho hoat déng giao nhan hang hoa xuat nhap
khau phat trién, mot s6 kién nghi voi Nha nudc, Chinh pha va Hiép hoi giao
nhan:

+ Tiép tuc don gian hoa cac thi tuc hanh chinh trong linh vuc giao nhan
van tai hang hoa xuat nhap khau.

+ Hoan thién hé théng phap luat, chinh sach, stra doi, bd sung véi cac van
ban luat cii khong con phu hop.

+ Ban hanh cac van ban huéng dan cho cac Luat mot cach cu thé, chi tiét
trén trang web dé doanh nghiép thuan tién trong viéc nghién ctru va tng dung.

+ Thudng xuyén to chire cac 10p bdi dudng nghiép vu va cap chang chi cho

hoc vién thong qua cac trung tim dao tao qudc té.
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+ Nang cao vai trd cta hiép hoi giao nhan dé lién két cac doanh nghiép hoat
déng trong linh vuc giao nhan, cung cip cho cac thanh vién nhiing thong tin va
kinh nghiém can thiét, mo rong mang ludi dao tao vé Logistics.

+ Cac nganh chtrc nang can thudong xuyén kiém tra cac hoat dong dich vy
nay dé phat hién cac hanh vi gian 1an thuong mai, trén lau thué...

+ X1r phat nghiém minh ddi v&i cac hanh vi gian 1an trong khai bao thué,
cac hanh vi tham nhiing, hdi 16 ctia cac can bo hai quan.

+ Tao moi trudng binh dang, canh tranh lanh manh giita cac doanh nghiép
kinh doanh trong linh vyc giao nhan hang hoa.

+ Tién hanh dau tu vao cang, sin bay, duong bo, duong sit...theo quy
hoach tong thé, day nhanh trién khai cong trinh ha tang cang Lach Huyén tai Hai
Phong.

3. Kién nghi véi co quan Hai quan.

+ Tang cuong tng dung cong nghé thong tin vao cong tac khai bao hai
quan dién tir, dam bao day nhanh viéc thong quan d6i v6i hang hoa xuét nhap
khau.

+ Mo rong viéc trién khai tng dung cong nghé thong tin trong giam sat
hang hoa tai cang bién va str dung chit ky s khi khai bao cac thong tin lién quan
dén tau, thuyén xuat nhap canh va qua canh.

+ Thuong xuyén té chirc cac khoa dao tao, tap huan vé tha tuc hai quan
dién ttr, cac quy dinh vé kiém tra chuyén nganh cho cac doanh nghiép.

+ Tang cuong hop tac quéc té dé trao ddi thong tin, phat hién kip thoi cac
hanh vi gian 1an cta doanh nghiép va ngan chan.

+ Cong khai moi thu tuc hai quan dé cac doanh nghiép nim bat duoc va
lam theo ddng thoi co co ché giam sat, kiém tra hoat dong cua co quan hai
quan.

+ Pon gian hoa cac thi tuc hanh chinh trong cong tac hai quan dé tao
thuan loi cho cac doanh nghiép hoat dong trong linh vuc giao nhan hang hoa
xuat nhap khau.
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