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v Gi6i thiéu khéi quat 1y luan vé Marketing va cac hoat dong Marketing

trong doanh nghiép

v Giéi thiéu so bo vé& Coéng ty TNHH co khi va thuong mai Sinh Ha va
trinh bay cu thé nhimg hoat dong Marketing ciia Cong ty, tir d¢6 danh

gid murc dg hiéu qua trong hoat dong Marketing ciia Cong ty.

v/ Néu 1én dinh huéng phat trién ctia Cong ty, qua do trinh bay nhiing
giai phap nham hoan thién hoat dong Marketing ctia Cong ty.
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chi phi dy kién cho giai phap hoan thién hoat dong Marketing ciia Cong ty
TNHH co khi va thuong mai Sinh Ha.
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Véi tinh cam chan thanh, em Xin tran trong cam on céc thay gido, co gido
Khoa Quan tri Kinh doanh truong Pai hoc Dan 1ap Hai Phong da giang day,
huéng dan, gitip &5 nhiét tinh, trach nhiém, tao moi diéu kién tdt nhat cho em
trong qué trinh hoc tip, nghién ctu va hoan thién Khoa luin tot nghiép cua

minh.

Pic biét, em xin dugc bay to long kinh trong va biét on sau sac dén gido
vién huéng dan TS. Hoang Chi Cuong, ngudi da tin tinh chi bao va huéng dan

tac gia trong sudt qua trinh nghién ctru dé hoan thanh Khoa luan tot nghiép nay.

Bén canh do, em cling xin cam on Ban 1anh dao Cong ty TNHH co khi va
thurong mai Sinh Ha da tao diéu kién, cung cap sé liu dé em c6 thé hoan thanh

t6t nhat Khoa luén nay.

Vi tat ca su tAm huyét va cb ging trong qua trinh nghién ctru dé tai, song
do trinh d6, hiéu biét va thoi thuc hién c6 han nén Khoéa luan t6t nghiép kho
tranh khoi nhiing thiéu sot, ton tai. Em kinh mong nhan dugc sy goép y, chi bao
ctia cac thiy gido, ¢b gido, cung y kién dong gop quy bau cua cac quy thay co dé

Khéa luan tot nghiép dugc hoan thién hon.

Em xin chdn thanh cam on!
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LOI MO PAU
Hién nay, kinh té Viét Nam dang trén da phat trién va hoi nhap voéi nén

kinh té thé gi¢i. La mot trong nhitng nhan t6 quan trong nhit cia nén kinh té, cac
doanh nghiép dang phai canh tranh v6i nhau rat gay gat. Diéu d6 da khién ho phai
tim cho minh nhimg 16i di riéng dé tru viing va phat trién. Tuy d3 hinh thanh va
phat trién duoc hon 14 ndm nhung Cong ty TNHH co khi va Thuong mai Sinh Ha
méi c6 Phong Marketing tir cubi nam 2014. Diéu ndy van chwa du dé duogc coi 1a
da ¢ kinh nghiém trong viéc quan tri doanh nghiép theo triét Iy Marketing. Chinh
vi chua c6 kinh nghiém trong viéc tng dung Marketing vao thuc t& nén nhiéu khi
doanh nghiép con ling ting trong viéc ra quyét dinh Marketing. Pong thoi, viée
phéi hop céac yéu té trong Marketing-mix con chua hai hod, cic quyét dinh con rdi
rac mang tinh ddi pho trude mat. Néu ¢t tiép tuc nhu vay trong bdi canh hoi nhéap
nhu hién nay ma khong thay d6i thi doanh nghiép kho c6 thé canh tranh va ton tai
trén thi truong. Tu thuc trang ké trén cla Cong ty, tac gia da manh dan chon dé tai:
“Mét s6 gidi phdp nham ning cao hiéu qud hoat dpng Marketing ciia Cong ty
TNHH Co khi va Thwong mai Sinh Ha” 1am Khéa luan tot nghiép cho minh.

Két ciu ciia Khoa luan dugce chia 1am 3 chuong nhu sau:

Chuong 1: Co so 1y vé hoat dong Marketing.

Chuong 2: Thuc trang hoat dong Marketing cua Cong ty TNHH Co khi va
Thuong mai Sinh Ha.

Chuong 3: Mot s6 giai phap nang cao hiéu qua hoat déng Marketing ciia Cong
ty TNHH Co khi va Thuong mai Sinh Ha.
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CHUONG 1: CO SO LY LUAN VE HOAT PONG MARKETING CUA
DOANH NGHIEP

1. 1. KHAI NIEM VA VAI TRO CUA MARKETING TRONG KINH
DOANH

1.1.1. Khai niém Marketing

C6 nhiéu dinh nghia vé Marketing, tuy theo timg quan diém, goc do nhin
nhan ma gitra cdc dinh nghia c6 su khac nhau nhung ban chét cua chang thi

khong thay d6i, tyu chung lai ta c6 3 khai niém can quan tam sau:
Khai niém cua Vién nghién ctru Marketing Anh

“Markeing la chitc ndng quan Iy céng ty vé mdt té chikc va quan Iy toan bé
cdc hoat dong kinh doanh tir viéc phat hién va bién sirc mua ciia ngueoi tiéu diing
thanh nhu cau thuc s ciia mot mdt hang cu thé, dén viéc dwa hang hod dén
nguoi tiéu ding cudi ciing dam bdo cho céng ty thu hit dwoc loi nhudn die
kién”.

Khai niém nay lién quan dén ban chit cua Marketing 13 tim kiém va thoa
mén nhu ciu, khai niém nhan manh dén viéc dua hang hoa t&i nguoi tiéu dung
cac hoat dong trong qua trinh kinh doanh nhdm thu hat loi nhuan cho cong ty.
Tuc 1a nd mang triét 1y ctia Marketing 13 phat hién, thu hut, dap Gng nhu cau mét
cach tbt nhét trén co s& thu duoc loi nhuian muc tiéu.

Khai ni€m cua hi¢p hoi Marketing My

“Marketing la qua trinh ldp ké hoach va thuc hién ké hoach dé, dinh gia,
khuyén mdi va phdn phéi san pham, dich vu va y tuwéng dé tao ra sy trao doi
nham thod man cdc muc tiéu cia cd nhan va t6 chirc”. (Quan tr1 Marketing,
Philip Kotler, Nha xuit ban Thong ké, 1997)

Khai niém nay mang tinh chat thuc té khi 4p dung vao thyc tién kinh
doanh. Qua day ta thidy nhiém vu ctia marketing 1a cung cap cho khach hang

nhirng hang hoa va dich vy ma ho can. Cac hoat dong cua marketing nhu vi¢c
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1ap ké hoach marketing, thuc hién chinh sach phan phéi va thuc hién cac dich vu
khach hang,... nham muc dich dwa ra thi trudng nhitng san pham pht hop va
dap tmg duoc nhu cau cua khach hang hon han d6i thu canh tranh thong qua cac

nd lyc Marketing ctia minh.
Khai ni¢ém marketing cua Philip Kotler

“Marketing la hoat déng ciia con ngwoi huéng t6i thod man nhu cdu va
wéc muon cia khach hang théng qua qiia trinh trao déi”. (Marketing cin ban,

Philip Kotler, NXB Théng ké, 1992)

Pinh nghia nay bao gdm ca quaé trinh trao d6i khong kinh doanh nhu 1a mot
bd phan cia Marketing. Hoat dong Marketing dién ra trong tat ca cac linh vuc
trao d6i nham huong téi thod man nhu cu véi cac hoat dong cu thé trong thuc

tién kinh doanh.
1.1.2. Vai tro cia Marketing trong kinh doanh

Qua nghién ctru va phan tich lich sir phat trién ctia Marketing cac nha kinh
té khang dinh Marketing ra doi truéc hét chinh 13 dé nham hd tro c6 hiéu qua
cho hoat dong thuong mai, ti€u thy san phém, giai quyét nhirng kho khan rui ro
ma doanh nghiép phai d6i mit ciing nhu xac dinh dugc co hoi cia doanh nghiép,

tir 46 giup doanh nghiép dua ra giai phap kinh doanh c6 hiéu qua nhat.

Marketing con ¢ chitc nang hét stc quan trong d6 1a chuc ning két ndi
moi hoat dong cia doanh nghiép véi thi truong. Marketing hudng cac nha quan
tri vao viéc tra 101 hai cau hoi:

- Mot 1a, li¢u thi truong co can hét hay mua hét sb san phém doanh nghiép
tao ra hay khong?

- Hai 13, liéu cai gid ma doanh nghiép dinh ban, ngudi tiéu dung co du tién
mua hay khong?

Qua d6 Marketing ddm bao cho hoat dong kinh doanh cua doanh nghiép

huéng theo thi trudng, biét 1y thi trudng — nhu ciu va mong mudn cta khach
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hang 1am chd dua viing chic nhat cho moi quyét dinh kinh doanh.
1.2. CAC HOAT PONG MARKETING TRONG DOANH NGHIEP
1.2.1. Nghién ciru Marketing

Theo hiép hoi Marketing M thi c6 thé noi van tat “Nghién ciru Marketing
la qud trinh thu thdp va phén tich ¢é hé théng cdc dir lidu vé cdc van dé lién
quan dén cdc hoat dong Marketing vé hang héa va dich vu” .

Hay nhu Philip Kotler quan niém “Nghién ciru Marketing la 1 né lyc c6 hé
thong nham thiét ké, thu thdp, phan tich, bdo cdo cdc sé liéu va cdc khdm phd
lién quan dén 1 tinh huéng ddic biét ma céng ty dang phdi déi phé”. (Quan tri
marketing, Philip Kotler, Nha xuét ban Thong ké&, 1999)

Nhu vdy, nghién ctru Marketing 1am nhiém vu lién két ngudi san xuét voi

khach hang qua hé thong thong tin dé:

» Nhan dang, xac dinh cac co hoi va van dé Marketing

> Thiét 1ap, diéu chinh va danh gia cac hoat dong Marketing

» Theo doi viéc thuc hién Marketing...

Nghién ctru Marketing x4c dinh thong tin can thiét dé giai quyét cac van dé
hay co hoi vé Marketing, thiét ké cach thirc thu thap thong tin, quan tri qua trinh
thu thap thong tin, phan tich, bao cao két qua va 1am rd ¥ nghia cta no.

Nghién ciru Marketing ¢6 1 y nghia ddc bi¢t voi cac hoach dinh nhu hoat
dong Marketing cua td chirc tir viéc: xac dinh cac muc tiéu tuong lai cua t6
churc, cac san phém, dich vu hay céac hoat dong dé dat muc tiéu, thi phén ma cac
san pham hay dich vu nay can phai co, dén cac chién luogc gia ca, chién luoc
phan phéi, céc chién lugc khuyén mii, cb dong...

1.2.2. Phan doan va lya chon thi trwong muc tiéu
1.2.2.1. Phéan doan thi trudong

Nhu ching ta da biét, trude day cic co s san xuat kinh doanh chi biét san
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xuét cho toan bd thi truong mot loai san phém. Sau dan dan, ho biét tao ra céc
san pham khac nhau v6i hy vong khach hang c6 nhu cau khac nhau s& c6 co hoi
lwa chon duoc nhitng san pham khac nhau nén cac cong ty chi dong tao ra cac
san pham voi miu ma rat 1a da dang chir ho khong biét thé nao 13 phan doan thi
truong dé tao ra nhiéu loai san pham khac nhau nhu vdy. Sau nay, ho thiy ring
can phai chii dong phan chia khach hang theo nhitng dau hiéu nhét dinh, can
nhén biét rd nhitng nhu cau cua ho dé doanh nghiép co6 thé s& chi tap trung vao
phuc vu mdt bd phan khach hang cu thé. Néu thuc hién theo chién lugc nay thi
chic chan cong viéc kinh doanh cua cic doanh nghiép d6 s& lam an hét stc
thuan loi va dat hi€u qud cao. Vay thi, cac doanh nghi¢p d6 phai biét dugc thé
nao la phan doan thi truong? phan doan thi truong nhu thé nao dé sao cho bod
phan khach hang cua minh dugc phuc véi mot su thodi mai nhéat. Bé tra 101 cho
cau hoi nay, cac nha san Xuét phai hiéu duoc ré‘mg, vé thuc chét phan doan thi
truong 1a viéc phan chia thi truong theo nhitng nhém nguoi tiéu dung khac nhau
s& cho phép doanh nghiép tip trung giai quyét thoa man mot sb nhu cau nhat
dinh. N6 13 co s& dé xac dinh thi truong muc tiéu, xac dinh rd gia cd, kénh phan

phdi va yém tro cho qua trinh tiéu thu san pham.

Trén co s& dit li€u, ta nhan thay dogn thi truongla mdt nhom nguoi ti€u
dung c6 sy dong nhat vé nhu cau va phan Gmg nhu nhau do6i vdi cac hoat dong

Marketing cia doanh nghiép.

Nhu vay, “Phdn doan thi truong la qua trinh phdn chia thi truong thanh
cdc bo phan thi truong khdac nhau dwa trén co so la nhitng ddac diém vé nhu cau

san pham, ddc tinh hodic hanh vi tiéu ding ciia khdach hang”.

Qua dinh nghia trén cho thiy, sau khi phan doan, thi truong tong thé s&
duoc chia nhd thanh cac bo phén thi truong khac nhau dé tir d6 giup cho nhimg
khach hang trong cing mot doan thi trudng s& co sy déng nhat vé nhu ciu hay
wdc muébn trude cung mot kich thich Marketing. Phan doan thi trudng nham
muc dich giap doanh nghiép trong viéc lua chon doan thi truong muc tieu.Dé

phan khuc thi truong, nguoi ta can clir vao mot so cac ti€u thire sau:
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Phan doan theo tiéu thirc dia ly:

Thi truong téng thé duoc chia cat thanh nhiéu don vi dia 1y khac nhau:
qudc gia, tiéu bang, ving, quan, thanh phd, cac ving c6 khi hau va thd nhudng

khac nhau...
Phdn doan theo tiéu thirc nhéan khau hoc:

Nhém tiéu thtc thudc loai ndy bao gdm: do tudi, gidi tinh, nghé nghiép,
trinh d6 van hoa, quy mé gia dinh, tinh trang hon nhan, thu nhap, giai tang xa

hoi, tin ngudng, dan tde, sac tdc...

Cac tiéu thirc thudc loai nay da so thuong co san so liéu do duoc st dung
vao nhiéu muc dich khac nhau vi vy cdc mat hang ti€u dung déu ap dung ti€u

thurc nay trong phan doan.

VD: Ta di phan tich thi trudng sita hop & Ha Noi. Nhu chiing ta d3 biét, sita
duoc hau hét moi ngudi tiéu dung yéu thich vi sy bd dudng cua néd. Tuy nhién
thi khong phai tat ca moi loai sita déu phu hop véi moi ltra tudi tir tré so sinh dén
ngudi cao tudi, boi 18 mdi mot do tudi chi co thé hép thu dugc mot lugng chat
dinh dudng phu hop véi co thé va do tudi ctia minh. Nam bét dugc dic tinh nay,
cac nha san xuét da ap dung ti€u thic theo do tudi dé phan doan, ho tung ra thi
truong cac loai sira ma trong d6 mdi loai c6 cac chat dinh dudng khac nhau phu
hop v6i ting d6 tudi (sira danh cho tré so sinh tir 1-3 thang tudi, tir 3-6 thang
tudi, stta danh cho ngudi trung nién, nguoi cao tudi chéng lodng xuong...).
Ngoai ra, thi truong ndy ciing lién quan dén thu nhap cta nguoi tiéu ding do gia
thanh ctia mdi loai sita con kha cao, vi vay nhitng ngudi ¢ thu nhap thap it quan

tam dén san pham nay.
Phdn doan theo tiéu thirc tam ly hoc:

Co so phan doan nay dya trén cac ti€u thic nhu: thai do, dong co, 16i s ng,

sy quan tam, quan di€m, gia tri van hoa...

Viéc st dung céc tiéu thirc nay cho thay cac yéu tb thudc tdm 1y anh hudng
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t&1 hanh vi lya chon va mua sam hang hoa ctuia nguoi tiéu dung nhu thé nao. Cho
nén, khi phan doan, né thudng duoc str dung dé hod trg cho cac tiéu thirc thudc

nhom nhan khéu hoc.
- Phan dogn theo tiéu thirc hanh vi tiéu dung:

Trén co s& nay, thi truong ngudi ti€u dung s€ dugc phan chia thanh cac
nhém déng nhat vé cac dic tinh: Iy do mua sam, loi ich tim kiém, tinh trung
thanh, s lugng, ty 1€ su dung, cuong do ti€u thy, tinh trang st dung (da su

dung, chua st dung, khong st dung...).

Theo v kién cac nha Marketing, cic dic tinh vé tiéu thirc nay 13 khoi diém

t6t nhat dé hinh thanh cac doan thi truong.

Ly do mua hang: nguol mua trong truong hop nay dugce phan biét theo
nhimng 1y do mua khac nhau. N6 bao gdbm mua cho nhu ciu c4 nhan, mua cho

nhu cau gia dinh, cong viéc, hodc cho nhu cau giao tiép....

Vi du: chang han c6 mdt ngudi ndo d6 dén van phong ban vé may bay mua
vé di du lich tdng do6i tac 1am an cuia minh thi day 1a 1y do mua cho nhu cau giao
tiép, vo1 mot muc dich gy dugc an tugng tot va duy tri moi quan hé lam an 1au
dai voi ban hang.

Loi ich tim kiém:1a 1¢1 ich ma ngudi mua tim ki€m khi sir dung san pham.

Mikc do trung thanh voi nhan hiéu: diéu nay duoc thé hién trong vi¢c mua
sim va st dung ctia khach hang, do d6 chung ta co cac loai khach hang trung
thanh tuyét ddi, trung thanh twong ddi, hoan toan khong trung thanh.
1.2.2.2. Lwa chon thi troeong muc tiéu

Sau khi danh giad cic doan thi trudng khac nhau, cong ty can phai quyét
dinh Iya chon cac doan thi trudong cu thé dé tién hanh chién luogc kinh doanh. D6
1a van dé lya chon thi truong muc tiéu.

Thi truong muc tiéu chinh 1 thi truong bao gom céac khach hang co cung

nhu ciu hay mong muén ma cong ty ¢ kha ning dap tng, hoic doéng thoi co thé
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tao ra uu thé hon so v&i dbi thu canh tranh va dat dugc cac muc ti€u Marketing.
Tu dit liéu trén, dé co thé phan tich mét cach chinh xdc cac phan doan thi
truong, chung ta phai xac dinh duoc quy mé va téc do phat trién cia phan doan
thi truong, co cu va su thu hat cia cac doan thi truong, muc dich kinh doanh va
ngudn tai lyc cua doanh nghiép trong mdi quan hé vai timg phan doan. Do do,

vié€c lya chon thi trudong cu thé doi hoi phai dua trén cac yéu té chu yéu sau:

Kha ndng tai chinh ciia c¢éng ty: d6i v6i cac cong ty 16n, ho 1a nhimg ngudi
c¢6 kha ning tai chinh manh thi thuong ap dung chién lugc Marketing toan bo
hodc c6 phan bi¢t. Nguoc lai, cadc cong ty nhd va cac cong ty kha nang tai chinh

¢6 han, ho chon chién lugc tap trung dé tranh rui ro.

Chién lwgc Marketing ciia déi thii canh tranh: yéu té nay cho thdy, mot
chién lugc Marketing cu thé hoa cho phép cong ty xéac 1ap dugc mot thé manh
thi trudong. Nhu vay, khi lya chon cho minh mot chién lugc cu thé, cong ty phai
xem xét cac chién luvgc ma ddi thu canh tranh st dung. Néu nhén théy cac ddi
tht canh tranh di ap dung chién lugc cta ho rat c6 hiéu qua, thi cong ty nén ap
dung theo cach d6, khong nén ap dung cac phuong thirc bi chién lugc cua dbi
thu lam triét tiéu hi€u qua cta nd.

T uyén chon thi truong muc tiéu

Phan doan thi truong da mo ra mot b co hoi thi truong cho rat nhiéu nha
doanh nghiép, cdc muc tiéu 12 mot phan quan trong cia tién trinh Marketing.
Trong phan nay, cac cong ty phai dua ra duoc cac quyét dinh vé sé luong doan
thi truong dugc lya chon va doan hép dan nht.

Sau daylal sb thi truong muc tiéu dugce chon va hép dan nhét:

Tdp trung vao mot doan thi truong: & day, doan thi truong duoc chon co
thé chua c6 ddi thi canh tranh hodc 1 thi truong duy nhat ma doanh nghiép
chon dé chi ban nhiing loai san pham phu hop voéi thi truong d6. Do vy, day 1a
doan thi truong ddy tiém ning cho nhitng cong ty c6 vén nho.

Chuyén mén hod tuyén chon: phuong an nay thich hop vdi cac cong ty co it
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hodc khong co ning luc trong viéc phdi hop cac doan thi trudng véi nhau. So
v&i phuong an tip trung vao mot doan thi truong, phuong an nay it rii ro trong
kinh doanh hon, béi 1€ khi mot doan thi truong lya chon bi de doa do sy canh
tranh gay gat thi su hip dan ctia san phadm khong con nira. Tuy nhién cac cong ty

van c6 thé tiép tuc kinh doanh & nhitng doan thi trudng.

Chuyén mén hod theo sian pham: & phuong an nay, cong ty c6 thé tap trung
vao viéc san xuit mot loai san phém ¢ dic tinh nhét dinh dé dap tng cho nhiéu
doan thi trudng. Loi thé 16n cua viée 4p dung phuong an nay trong kinh doanh la

tao duoc hinh anh tot trong tAm tri ngudi tiéu vé loai san pham do.

Chuyén mén hod theo thi truong: & phuong an nay, doanh nghiép c6 thé
chon mgt nhom khach hang riéng biét lam thi truéong muc ti€u va tap trung vao
viéc thoa man nhu cau da dang cua mdt nhém khach hang d6, do d6 doanh
nghiép dé dang hon trong viéc tao dung danh tiéng trong nhém khach hang d6

va vi thé vi¢c tdng luong ban san pham s& tré nén hét stc thuan loi.

Bao phu toan b thi truong: nhitng doanh nghiép nao 4p dung phuong an
nay déu coi moi khach hang déu 1a thi truong muc tiéu cua ho, tir d6 ho s& dap
tmg nhu cau vé moi chung loai mit hang ma khach hang cua ho can. Do d6

thuong chi ¢c6 nhiing doanh nghi€p 16n mai ¢6 kha nang ap dung phuong an nay.
1.2.3. Pinh vi sin pham

Dinh vi san phdm (Product positioning) trén thi trwong la thiét ké nhing
san phdam cé nhitng ddc tinh khdc biét so véi nhitng san pham cia doi thi canh

tranh nham tao cho san pham mgét hinh anh riéng trong con mdt khdch hang.

Noi cach khac, dinh vi san pham 1a xdc dinh vi tri mot sdn pham trén thi
truong sao cho khac bi€t so voi cac san pham canh tranh cung loai nham gianh

dugc nhitng khach hang nhét dinh.

Pé dinh vi mét cach co6 hiéu qua, can xac dinh duoc loi thé bén viing ma
cong ty c6 thé phat huy. Cac loi thé cong ty co6 duge nhd cung cip cho khach
hang gia tri 16n hon so véi ddi thi do gia thap, chat lugng cao hon, chim soc
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khach hang t6t hon, hinh anh cta cong ty uy tin hon, tin cay hon, nhan vién cia
cong ty c6 niang luc cong tac tdt, giao tiép tng xtr than thién voi khach hang.

Dinh vi cling c¢6 nghia 14 1am khac biét san phidm cta cong ty so v6i ddi thu
canh tranh. Piéu gi lam cho san pham ctia cong ty khac biét va tét hon so voi dbi
thu canh tranh? Mot cong ty co thé khac biét bd1 san phém, dich vu, nhan vién
hay hinh anh tin cay. Hiy x4c dinh nhitng yéu t6 nao trén day 1 quan trong ddi
v6i khach hang muc tiéu? Cac yéu t d6 c¢6 phai 1a loi thé canh tranh cia cong ty
khong. Tir d6 cong ty co can clr xac dang dé dinh vi san pham sao cho ¢6 duoc
nhitng khac biét voi san pham cua ddi thu.

Nhu vay, mudn dinh vi san pham cong ty can hiéu rd ba van dé sau day:

- Khéach hang danh gia vé san pham nhu thé nao?

- Céc dic tinh nao cta san pham duoc khach hang uu chudng?

- Cong ty o loi thé gi dé tao ra duoc nhitng dic tinh d6?

Thé nao la vi tri ciia san pham trén thi truong?

Khi c¢6 nhiéu san pham cung loai trén thi truong thi trong qué trinh mua,
khach hang s& can nhic, so sanh giita cac san pham do, tic 13 xép loai ching
theo cac tiéu thuc loi ich quan trong ma san pham mang lai cho khach hang.
Nhu vay khach hang d3 dinh vi san phadm. Qua diéu tra khach hang, cong ty xdy
dung mot ban dd dinh vi céc san phém hién hanh. Vi tri san phém c6 tac dong
manh dén quyét dinh mua hay khong cia khach hang.

Khach hang dinh vi san phcfm nhu thé nao?

Khach hang c6 thé ty dinh vi san pham thong qua kinh nghiém khi tiéu
dung san pham d6 hodc qua anh hudng ciia ban bé, ddng nghiép di sir dung. Tuy
nhién, dé cha dong, doanh nghiép can phai chu dong tac dong dén khach hang,
gitp ho dinh vi ding dan san pham. Piéu nay c6 thé thuc hién thong qua cac

chién lugc Marketing-mix.



Loi ich ciia san pham?

- Tang kha ning canh tranh cta san phim cong ty.

- Thyc hién phuong cham ban nhiing thtr khach hang can.
Cdc loai dinh vi san phdam

Dinh vi san phcfm dvwa vao cac dac tinh cua san phcfm

Pbi voi mot sd cac san pham, khach hang muyc tiéu co thé quan tam toi
cac dac trung loi ich nao d6 ma ho dugc dap ung khi dung. Chéng han, d6 1a cac
dic tinh nhu bén, tiét kiém xang, gia cd phai chang ddi véi xe may; la tréng
rang, thom miéng d6i vdi kem danh ring; 1a ving phu song dién thoai di dong

rong, dich vu phong pht, tt...

Muédn dinh vi theo kiéu nay, Cong ty phai hiéu dugc nhiing loi ich ma
khach hang mong doi khi dung san pham, dong thoi phai hiéu duoc nhan thire
ctia khach hang vé cac dic tinh d6 dbi véi cac san pham canh tranh hién cé trén
thi truong.

Pinh vi san phdam théng qua cac hinh dnh vé khach hang

DPdi vGi mot s cac san phém khong c6 su phan biét rd rét boi cac dac
tinh cta nd. Trong trudng hop ndy ngudi ta gan cho san pham maot [6i séng, mot
hanh vi, phong cdch cho ngudi st dung nd. Thong qua quang cdo, tuyén truyén
cac nha tiép thi khic hoa vao nhan thirc cua khach hang mot nhan thire d6 vé san

pham.

Vi du 1: Cac loai san pham nhu Bia, nu6c khoang thudng kho phan biét
boi cac dic tinh nhu mau sic, mui vi. Do vy, cong ty quang cdo bia thong qua
viéc xay dung mot hinh anh vé khach hang muc tiéu ma ho hudng t6i. Bia Tiger
xdy dung hinh anh khach hang 1 nhiing nguoi manh mé, diing cam (tat nhién
cong ty co thé két hop voi viée nang cao do con ciia bia). Nudc giai khat Pepsi-

Cola lai dé cao khach hang muc ti€u la gioi tré muon kham pha cai maoi.
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Binh vi theo déi thii canh tranh

Theo kiéu dinh vi nay, "vi tri" san phém ctia d6i thu canh tranh dugc léy dé
so sanh voi san pham ciia cong ty. Cong ty co thé dinh vi & vi tri cao hon, hodc
thap hon so véi d6i thu canh tranh. Khi dinh vi cao hon so véi dbi thu canh
tranh, cong ty can c6 cac nang luc vuot trdi vé nhiing mat nao do dé ddi dau truc

tiép v6i cac ddi thu canh tranh.
BPinh vi theo chdt lwong/gid ca

Hai tiéu thitc quan trong 13 "chat luong" va "gia ca" thuong duoc lay lam
cac tiéu thirc dé tao ra mot vi tri ma khach hang mong dgi cho san phém cua
cong ty. Tur 2 bién sb chat luong va gia ca, cong ty co thé co cac chién luge dinh

vi nhu sau:

e Gia thap - Chat luong thap
e Gia thap - Chat lugng cao

e Gia cao - Chat luong cao

Thong thuong, chat luong thap thi gia thip, chat luong cao di kém voi
gia cao. Nhung néu cong ty c6 kha ning thi ¢ thé chon chién lugc gia thap chat

lugng cao.
Hai chién lwgc dinh vi san phim

Khi trén thi truong cé cac san pham cung loai cua cac doi thu canh tranh,
cong ty phai dinh vi san pham cua minh trong moi tuong quan vi cac san pham

canh tranh do.
Canh tranh truc dién voi cdc san phcfm hién co trén thi truong

Khi chon chién lugc ndy, cong ty phai thuyét phuc khach hang qua cac wu
thé cta san pham cua cong ty so véi cic san pham canh tranh: ré hon, bén hon,
an toan hon, nhanh hon,...Nhu vay cong ty dang d6i dau truc tiép voi ddi thu

canh tranh.

- Khi cong ty c6 kha nang tao ra nhiing san pham c6 uwu thé hon han san

pham cta cac doi thu canh tranh.
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- Khi khach hang c6 thé nhan biét dugc wu thé cua san pham cua cong ty

(cac dac tinh wu viét ro nét).
- Thi trudng d rong dé ca hai ¢ chd ding.
Chiém vi tri mdi trén thi truong

Trong trudng hop ndy, céng ty phai tim duge mot chd tréng trén thi truong
dé dua san phém cua minh vao do, tuc 1a phat hién ra nhu cau nao do cua thi

truong van chua dugc ap dap ung. Co thé néu ra day cac chién lugc sau:
Chién lwoc dinh vi bang gia ca va chat luong

Chang han, khi cdn nhic mua mot san pham niao d6, khach hang thuong
quan tdm dén hai dic tinh 13 chat luong va gia ca. Co 4 kha ning sau day khi

xem x€t dén 2 bién sO nay:

e Gia thap - Chit luong thap

e Gia thap - Chat lugng cao

e Gia cao - chét luong thap

e Gia cao - Chét luong cao

Chién lugc thi truong ngach ciling thudc loai nay, tic la cong ty tim
mot“ngach” nho trén thi truong dé tranh dbi dau truc dién véi ddi thi manh.

Chién luoc dinh vi lién quan dén thi truong muc tiéu

Cong ty c6 thé dinh vi lai dé thay doi thi truong muc tiéu cho san pham. Vi
du: Do ty 18 sinh dé thay d6i mot s6 cong ty sita chuyén tir thi trudng tré em
sang thi trudng ngudi cao tuoi.

Sau khi cong ty xac dinh duogc chién luoc dinh vi san pham dinh dua ra thi
truong ho phau trién khai xdy dung chién luoc Marketing hon hop dé nhim vao
thi truong muc tiéu. Pay la cong cu Marketing ma cong ty chu dong tac dong vao
thi trudng muc tiéu nham hinh thanh trong nhén thirc ctia khach hang vé san pham
sap dua ra thi truong sao cho twong xtng véi vi tri ma cong ty da chon. Mudn vay
cong ty phai phéi hop hai hoa cac bién sb trong 4 thanh td cla Marketing-mix nhu

chét lugng: gia ca, dich vy, phan phéi, bao bi, tén goi, truyén thong,...
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1.2.4. Céc thanh phan co ban ciia Marketing-mix
1.2.4.1. San pham

Khai niém

Khi n6i vé san pham, tuy theo timg linh vuc, ngudi ta co nhitng cach hiéu
rat khac nhau. Thong thudng, ngudi ta quy ndé vé mot hinh thirc ton tai vat chat
cu thé. Theo kinh té hoc, ngudi ta cho riang san pham 1a két qua cta lao dong.
San phém chi dugc tao ra khi c6 lao dong ma théi. Tuy nhién, xét vé linh vuc

Marketing, khai niém san pham dugc mé rong hon nhiéu.

Theo Philip Kotler, cha dé ciia Marketing hién dai thi "Sdn pham la bat ki
cdi gi ¢o thé dwa vao thi truong dé tao su chil ¥, mua sam, sir dung hay la tiéu
ding nham thod man yéu cau hay wéc muén™. (Quan tri Marketing, Philip

Kotler, Nha xuat ban Théng ké, 1999)

Theo quan diém nay thi san pham 14 tit ca nhiing vat thé hitu hinh va vo
hinh. Ngay ca cac san pham hiru hinh thi ciing bao ham cac yéu t6 vo hinh trong
san pham d6. Do vay, san pham c6 thé 1a hang hoa (quan 4o, xe may,...), dich
vu (tu van, kiém toan, du lich...), dia diém (Viing Tau, Thuong Hai...), y tudng

kinh doanh (¥ tuéng quang cdo, ¥ tuéng phan mém tin hoc ...)...
Ciu tao sin phiam

Pon vi san phém 1a mét chinh thé hoan chinh chira dung cac yéu td, dic
tinh, thong tin khac nhau vé san phdm. Nhitng yéu td, dic tinh, thong tin d6 co
thé chira dung cac chirc ning marketing khac nhau. Thong thudng khi tao ra mot
mat hang, nguoi ta thuong xép cac yéu to, cap do, thong tin d6 thanh nam cip
do khac nhau.

Loi ich cot 16i: 14 1oi ich trong tu duy dé tra 101 cau hoi: “Khach hang thyc
sy mua cai gi?”. Pay chinh l1a nhitng gia tri ma nha kinh doanh s€ ban ra cho
khach hang va cling chinh 13 muc tiéu ma khach hang theo dudi, nén khi thiét ké
san pham phai x4c dinh trudc tién cap do nay. Trong qua trinh nghién ciru khach

hang, doanh nghiép phai tim hiéu dé phat hién ra cac khia canh lgi ich khac nhau
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trong nhu cau ctia ho dé co thé thoa man tdt tit ca cc nhu cau nay.

Sdan phdm hién thye: 13 san pham duoc thé hién dudi dang vat chat ma
khach hang mua, 1a nhitng yéu t6 phan 4nh su c6 mit thuc té ctia hang hoa.
Nhitng yéu t6 nay bao gdm: céc chi tiéu phan anh chét lugng, cic dic tinh, bd
cuc bén ngoai, t€n nhan hi¢u cy thé, dac trung cua bao goi... Trén thuc té, khach
hang s& tim mua nhiing loi ich ¢t 18i thong qua nhitng yéu té nay. Nho yéu t6
nay ma doanh nghi¢p khéng dinh dugc su hién di¢n ciia minh trén thi trudong con

khéach hang thi phan bi¢t dugc hang hoa ctia hang nay so v6i hang khac.

Sdan phdm mong doi: 13 tp hop nhitng thudc tinh ma khach hang mong doi
khi mua san pham. Ngoai lgi ich cot 16i ma khach hang mong muén, khach hang
con mong doi san phém minh lga chon cé nhitng thudc tinh cai tién dé khac

phuc nhimg nhuoc diém ma nhitng san pham tuong tu trude ddy mic phai.

Sdan phdm bo sung: 1a cap d6 san phadm ma ting thém vao san pham hién
thuc nhirng loi ich khac dé san phém wu viét hon so vé6i ddi thi canh tranh nhu:
béo hanh, tu van ban hang, cung cép cac dich vu trudc, trong va sau ban hang,
cap tin dung cho khach hang... Khi mua nhiing loi ich co ban ctia mot hang hoa,
khach hang ludn thich mua né & mic d§ hoan chinh nhét, mic d6 hoan chinh
phu thudc vao cac san pham bo sung ma doanh nghiép d6 dua ra. Do do, cac yéu

t6 bo sung da trd thanh vii khi canh tranh quan trong ctiia doanh nghiép.

Sdn phdam tiém ndang: 13 toan bd nhiing yéu to bd sung va doi mai cua san
pham c6 thé dat mic cao nhat trong twong lai. Pay ciing chinh 1a co hoi dé
doanh nghiép tim kiém cac phuong phap doc do riéng dé thoa man nhu ciu
khach hang ciing nhu dé canh tranh v6i cac doanh nghiép khac trong twong lai.
Do vay, khi thiét ké san phém trugc hét phai xac dinh nhiing 191 ich bt 15i, sau

do gia tang cac cép do san phém dé thoa man t6t nhat nhu cau cua khach hang.
Vong doi sdn phim

Vong doi san pham 1a khoang thoi gian san pham ton tai trén thi trudng
duoc nguoi tiéu dung biét dén tirc 1a tir khi san pham duoc thwong mai hoa cho
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dén khi no ra khoi thi truong. Dién bién cua chu ki song ctia san pham anh
hudng truc tiép dén khéi lwong va doanh thu tiéu thu cta san pham dé. Vong doi
san pham duoc xem xét cho timg dong san pham cu thé, timg nhom ching loai,

tham chi la cho tung loai nhan hi€u hang hoé cu thé.

Do dai ngan cua tung vong doi san pham phu thudc vao nhi€u van dé nhu
nhu cau cuia nguoi tiéu dung, cong dung va chat lugng cua ting sdn pham, cong
ngh¢ san xuat ra sdn pham va sy bién doi nhanh hay chdm cua cong nghé va céc

san pham thay thé khac.
Chu ky séng cua san phtfm

DPdi voi tung san phém, nhoém chung loai va nhan hi¢u hang hod c6 thé co
$6 lugng va dé dai hang hoa khac nhau. Tuy nhién, xét vé mat i thuyét, chu ki
sdng cua san pham co 4 giai doan chinh nhu sau, li thuyét nay thudng dugc ap

dung cho hang thanh pham cong nghiép hodc hang tiéu dung co6 gia tri 16n.

Giai dogn dau: Khi méi thAm nhap thi truong, dé tao thuén loi cho viéc
chao ban san phdm mdi co6 hiéu qua, nguoi ta thuong chu ¥ dén chién luoc
Marketing va phai bo ra mot sb tién kha 1on dau tu vao viéc gidi thiéu mat hang
ctia minh véi thi truong.

Giai doan ting truéng: Sau khi san pham da tiép can voi thi trudng va moi
nguoi di biét dén san pham, cac nha doanh nghiép bat dau chinh phuc vao thi
truong d6 manh hon v&i hy vong san pham ctia minh c¢6 duoc su yéu thich cia

khach hang va hon nita né co thé ton tai lau dai trong doan thi truong do.

Giai doan bdo hoa: day 1a lac ma chién lugc Marketing gitp cho doanh
nghiép c6 thé dap img nhu ciu va véc mudn su da dang hod vé san pham cua thi
truong. Ttr 46 cong ty co kha ning lam ting doanh s ban va thim nhap siu hon

vao nhiéu doan thi truong.

Giai doan suy thodi: day 1a lic san pham ban trén thi truong co chiéu
huong cham lai, do vdy céc nha kinh doanh can chién luoc giam gia, khuyén

mai dé tang luong san pham béan ra va doanh thu cho cong ty.
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Hinh 1.1: Cac giai doan cua vong doi san pham
Doanh so va Loi nhuan
A

Doanh so

=

/ \
Giai doan ddu Tang truong  Bido hoa Suy thoai Thot gian

MGéi lién hé giiva san phiam véi cdc yéu t6 trong Marketing-mix

Trong 4P cia Marketing-mix, san pham 1a yéu t6 dau tién va quan trong
nhat. Khi bét tay vao tién hanh bat ctr mot hoat dong san xuét kinh doanh nao,
mdi doanh nghiép déu nghi dén san pham trudc tién. Néu khéng co san pham
hay dich vu thi hoat dong kinh doanh khong thé bat dau. Yéu tb nay tao ra cac
yéu t6 khac trong hoat dong marketing-mix. Vi vdy doanh nghiép muén xay
dung mot ké hoach marketing-mix hoan thi¢n thi ho phai bat dau véi viéc xay

dung mot chinh siach san pham hoan thién va hi¢u qua.

San pham khong chi 13 yéu t6 khai dau, con 13 yéu t quyét dinh su ton tai
va dic diém cia cac yéu té con lai. Chat lugng uy tin, nhan hiéu ciia san pham
quyét dinh gia ca cua san phim d6. Puong nhién san phim tét, uy tin cao va
nhan hiéu noi tiéng luon dugc dinh vi gia cao, tham chi 1a mirc gia rat dic biét
chi danh riéng cho nhiing ddi tuong cu thé. Mtrc gia binh dan duoc quyét dinh
bdi nhimg san pham hang trung trong danh gia ctia ngudi tiéu dung. Tir ching
loai tinh chét cta san phdm doanh nghiép quyét dinh kénh phan phdi sao cho

thuan loi nhat va nhitng chuwong trinh xuc tién hdn hop hiéu quéa nhat.

Nhu vy trén con duong di dén cai dich thyc hién muc tiéu hiéu qua san
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xuat kinh doanh ctia doanh nghiép véi cong cu 1a hoat dong marketing-mix thi
san pham 14 diém xuét phat quyét dinh va dinh hudng cho toan bd quing duong
doanh nghiép phai thuc hién dé hoan thanh muc tiéu.
1.2.4.2. Gia ca
Khai niém va vai tro cua gida
Gia 1a mot yéu 6 rat quan trong trong hoat dong Marketing-mix. Gié 1a
bién s6 duy nhit tao ra doanh thu cho doanh nghiép. Cac quyét dinh vé gia déu
gan v6i két qua tai chinh ctia doanh nghiép. Thong tin vé gia ludn giir vai tro
quan trong trong viéc dé xuét cac quyét dinh kinh doanh.
Véi nguoi mua, gid la khodn tién phdi tra dé sir dung hay sé hitu sin
phcfmhoéc dich vu.
Véi nguwoi ban, gid la yéu té quyét dinh dén nhu cau cia thi truong doi voi

san phcfm do, do vay anh huong dén vi thé canh tranh, thi phd‘n, doanh thu loi

nhudn cua doanh nghiép.

Véi hoat déng trao déi, gid ca dwoc dinh nghia la moi twong quan trao doi
trén thi truong (Gido trinh Marketing can ban, Pai hoc Kinh Té Quéc Dan, Nha
xudt ban Pai hoc Kinh Té Qudc Dan, 2006).

Piéu nay c6 nghia 1a gia 1a biéu tuong gia tri ctia san pham, dich vy trong
hoat dong trao doi. Trao d6i qua gia la trao doi dua trén gia tri cua nhitng thu
dem trao ddi nén ta thuong phai danh gia duoc gia tri cua nhiing tht dem trao
ddi. Néu tiéu chuan cia gia tr1 1a 1o1 ich kinh té thi su chép nhan mot mac gia
phu thudc rat 16n vao su xét doan loi ich ma céac thanh vién tham gia trao doi
danh gia vé murc gia do.

Gia ca la mot trong nhitng ddc trung co ban cua hang hod ma nguoi tiéu

dung nhan théy mot cach truc tiép nhat. Gia ca thé hién ba dic trung:
- Vé mdt kinh té: Gia ca thé hién can bao nhiéu tién dé c6 duoc hang hoa.
- Vé mdt tam Iy xd héi: Gia ca thé hién nhiing gia tri thu duoc khi tiéu dung

hang hoa.
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Gi4 cé thé hién chat lugng gid dinh cua hang hoa.

Gia ca quyét dinh truc tiép dén luong ciu. Gia dinh voi mtc thu nhap
khéng thay d6i, gia giam sé thic dy cau ting, va nguoc lai gia ting s& kéo theo
luong ciu giam. Noi cach khac, cau ludn ludn ty 18 nghich v6i gia. Gid ca vi thé
c6 tac dong rat manh dén khéi lugng hang ban ra, dén doanh thu va lgi nhuan
ctia doanh nghiép. N6 1 mét trong nhitng yéu t6 quan trong quyét dinh thi phan,

murc sinh 1061 va kha nang canh tranh cia doanh nghiép.
Cdc muc tiéu cua chinh sdach gia ca

Trudce khi dua ra chinh sich gia ca, cong ty phai quyét dinh xem minh
mudn dat dugc diéu gi v6i ting dong san pham cu thé. Mot cong ty c6 thé theo
dudi bat ky muc tiéu nao trong sé cac muc tiéu sau day (Quan tri Marketing,

Philip Kotler, Nha xuit ban Thong ké, 1999):

Bdm bdo tén tai (Market Survival): Cac cong ty lay viéc dam bao ton tai 12
muc tiéu chinh cta minh, néu cong ty dang gip khé khan trong kinh doanh hay
dang phai d6i dau voi su canh tranh quyét liét. Dé duy tri nha mdy hoat dong va
dam bao quay vong hang t6n kho, doanh nghiép thudng phai cit giam gia. Loi
nhuén lac nay khong quan trong bang viéc dam bao song sot. Néu gia trang trai
dugc chi phi bién d6i va mot phan chi phi ¢ dinh, thi cong ty van c6 thé tiép tuc

hoat dong.

Tang truong doanh thu (Sales Growth): V&1 muc ti€u tang truong doanh
thu, cac doanh nghiép thuong ap dung chinh sach gia tan cong (Penetration Pricing).
Véi chinh sach gia nay, doanh nghiép dinh gi4 san phdm thap nham ting nhanh doanh
s6 va chiém linh thi truong. Nho vao loi thé quy mé, tuy gia ciia mot don vi san pham
thap, nhung khdi lugng hang ban ra 1én hon, mic tong loi nhuan 16n hon va chi phi san
xuét cho mot don vi san pham s& nhoé hon. Cac doanh nghiép thuong ap dung chinh
sach gia nay trong giai doan san phdm méi thim nhép vao thi trudng, khi thi trudng xuat

hién d6i thu mai hay khi doanh nghiép can ting cudng thé luc va mé rong thi phan.

Tang t6i da loi nhudn (Maximize Profit): Nhiéu cong ty c6 gang an dinh gia
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lam sao dé tang t6i da loi nhuén truge mat. Pé thuc hién muc tiéu nay cac doanh
nghiép thuong ap dung chinh sach gia hét vang (Skimming Pricing). Theo chinh
sach nay, doanh nghiép dinh gia cao tdi da ngay tir khi tung san pham vao thi
truong. Chinh sach ndy nham vao nhiing khach hang it nhay cam vé van dé gia
ca voi niém tin: gia cao di do1 voi chét luong tot. Dé thuc hién dugc chinh sach
gia hdt vang, san pham cua doanh nghiép phai that doc ddo, hoan toan méi va
kho bat chudc, thu hit sy quan tAm thich tht dic biét ctia khach hang. Vi chinh
sach nay, cong ty sé ting cudng duoc kha ning sinh 15i trong ngin han, trudc
khi ¢6 dbi thu canh tranh nhay vao thi cong ty da thu dugc mdt 1gi nhuan tuong
doi.

Néng cao hinh anh va chdt lwong san pham (Quality and Image Enhancement):
Véi chién luoc chit lugng cao — gia cao, nhiéu cong ty ludn duy tri muc gia cao
cho san pham ctia minh dé duy tri hinh anh v& mot san pham dan dau. Chién
lugc gid nay dua trén co s& niém tin ciia mot sd ngudi: gia cao ddng nghia véi
danh tiéng, uy tin, chat lugng cao. Nguoc lai gia thip dong nghia voi chat luong

kém, uy tin thap cta cac chuyén gia hay dich vu.

Canh tranh gid cd (Competitive Pricing): V&i muc tiéu canh tranh bang
gia, cac doanh nghiép thuong ha gia ban san phdm cua minh twong duong véi
gia ctia ddi thu canh tranh dé giit chan khach hang hodc duy tri san pham ¢ muc
gia thép dé ngan cac ddi tha canh tranh méi thAm nhap vao thi truong. Viéc canh
tranh vé gia thuong xay ra khi cdc nhan hiéu canh tranh trén thi trudng rat giéng
nhau, khong ¢ sy khac biét rd rang giita chung. Canh tranh vé gia thuong dan
dén chién tranh gia ca hay ban pha gia. Day thuong 1a su dung do khoc liét gitra
cac doanh nghiép 16n, 1am ca hai bén thua 16 trudc khi c6 thé loai bé han dbi tha
canh tranh.

Phwong phap dinh gia

Pé dua ra mot mirc gia cu thé, bén canh viéc xac dinh rd muc tiéu chinh sach

gia ¢4, cac cong ty con phai lya chon mot phuong phap dinh gid. Co6 nhitng phuong
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phép dinh gia co ban sau day (Quan tri Marketing, Philip Kotler, NXB Théng ke,
1999):

DPinh gid theo cdch c¢éng loi vao chi phi: Phuong phap dinh gia so dang
nhét 1 cong thém vao chi phi san phdm mot phan phu gid chuan dé lam phan
101. Pay 1a phuong phép rat pho bién vi mot s6 nguyén nhan nhu: don gian hoa
duoc viée dinh gia, khong phai didu chinh gia thudng xuyén khi nhu ciu bién
d6i, cong bang d6i voi ca ngudi ban va ngudi mua.

Dinh gid theo loi nhudn muc tiéu: Mot phuong phap dinh gid theo chi phi
khéac nita 1a dinh gid theo loi nhuan muc ti€u. Cong ty xac dinh gid trén co sé

dam bao ty suat Igi nhuan muc ti€u trén von dau tu.

Phuong phap dinh gia nay c6 uvu diém gitp doanh nghiép dat duoc loi
nhuén dy tinh, nhung n6 khong xem xét dén cac yéu td nhu gia hién hanh, gia
ctia d6i thu canh tranh. Do d6, khi ¢ nhiing bién dong vé gia ca trén thi truong,
doanh nghiép kho co thé phan tng linh hoat dé giir vimg dwoc thi phan cua

minh.

Pinh gid theo gid tri nhdn thirc dwoc: Hién nay, ngay cang c6 nhiéu cong
ty xac dinh gia cia minh trén co s¢ giad tri nhan thirc dugc cia san phém. Ho
xem nhan thirc cia ngudi mua vé gia tri, cht khong phai chi phi cta ngudi ban
1a can ctr quan trong dé dinh gia. Phuong phéap dinh gia theo gia tri nhan thirc
duoc rat phu hop véi ¥ twong dinh vi san pham. Van dé méau chét cia phuong
phap dinh gia nay 13 xac dinh chinh xic nhan thtc cia thi truong vé gia tri cua

hang hoa.

Pinh gid theo gid tri: Phuong phap dinh gia theo gia tri khong giéng
phuong phap dinh gia theo gié tri nhan thuc dugc, theo d6 cac doanh nghiép tinh
gia thép hon cho hang hoa c6 chét lugng cao. Phuong phap dinh gia nay theo
chu truong ddc biét phai dam bao gia hoi cho nguoi tiéu dung. Viéc dinh gia
theo gia tri khong phai 1a viéc chi 4n dinh gid san phdm cta minh thap hon so

véi1 gia cua doi thu canh tranh. P6 con 1a viée thay d61 cong nghé san xuat ctua
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cong ty dé that su tro thanh nguoi san xuat voi chi phi thip ma khong lam sut
kém chét luong.

Dinh gia trong muc gia hién hanh: Khi dinh gia theo mtc gia hién hanh
cong ty xac dinh gia cia minh chil yéu dya trén co so gia ca cia d6i thiu canh
tranh va it quan tdm hon dén chi phi va nhu cau ctia minh. Cong ty c6 thé tinh
gia cia minh bang, cao hon hoic thdp hon cac dbi thu canh tranh chu yéu.
Phuong phép dinh gi4 hién hanh rat pho bién trong truong hop khé xac dinh chi
phi va trong nhitng nganh c¢6 mot nhom doc quyén ban mot mit hang nhu thép,
gidy hay phan bon. Nhitng céng ty nhé hon di theo nguoi ddn dau, ho thay doi
gi4 ciia minh khi gia ctia ngudi dan dau thi truong thay doi, cht khong phai 1a
khi nhu cau hay chi phi ctia ban than thay doi.

Méi lién hé giira gia ca voi cdc yéu 10 trong Marketing-mix

Trong Marketing-mix, gia ca 1a yéu t6 dugc xac dinh tir san pham. Mot san
pham méi hay cii, c6 ham lugng céng nghé nhiéu hay it, dang & giai doan tham
nhap vao thi truong hay dang trong giai doan suy thodi, kiéu déng thiét ké dep hay
xau, thuong hiéu manh hay yéu, gia tri st dung cao hay thap... déu tac dong dén
gid ca. Mic du van co nhimg yéu t6 khac tac dong anh hudng nhung tat ca cac
yéu t6 lién quan dén san pham nhu trén s& 1a kim chi nan ¢é mdi doanh nghiép
dinh gia.

Kénh phan phdi va s6 lugng thanh phan trung gian tham gia vao kénh phan
phéi 1a yéu t6 duoc quyét dinh sau khi doanh nghiép dinh gia san pham, nhung
gia ca lai chiu tac dong nguoc lai tir phan phdi. Néu cong ty st dung kénh phan
phéi bao quat voi su tham gia clia ca nha ban budn va nha ban 1¢ thi mic gia san
pham dén tay ngudi tiéu dung s& cao hon do chi phi phan phdi san pham 16n. Mat
khac khi luu thong, trong ndi b cac kénh phan phéi, doanh nghi¢p dua ra nhiing
kénh gia khac nhau theo timg thanh phan trung gian nhu gia si luon thap hon gia
1¢.

Gia ca ciing c6 mbi quan hé khing khit v6i cac hoat dong xuc tién va hd tro

kinh doanh. Nhing san phim cang duoc quang céo nhiéu duoc nhiéu ngudi biét
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dén co kha nang dinh gid cang cao. Hodc néu doanh nghi€p c6 chinh sach
khuyén mai hap dan thi khach hang va nguoi tiéu dung ludn dugc hudng mot
murc gia dic biét trong nhitg khoang thoi gian nhat dinh.
1.2.4.3. Phéan phéi

Khdi nig¢m phén phéi

Phdn phoi hang hod bao gém toan bé cic hoat déng dé dwea san pham tir tay
nguwoi san xudt dén tay nguwoi tiéu ding (Gido trinh Marketing 1y thuyét, Pai hoc
Ngoai thuong, NXB Théng ké, 2001). Hoat dong phan phdi dong vai trd rat quan
trong vi né quyét dinh viéc ngudi mua s& mua hang & dau va mua hang nhu thé
nao.

Vai tré ciia hoat dpng phin phoi

Chinh sach phan phdi ¢ vai trd quan trong, anh hudng 16n dén cac chinh
sach san pham, chinh sach gia c4, quang cdo va xac tién hdn hop. Phan phbi co
vai trd 1am cho cung va cau an khép nhau, vi san xuit thuong tip trung & mot
vai dja diém, song nguoi tiéu dung lai phan tan khap noi va ho c6 nhiing nhu
cau khac nhau. Va nho hoat dong phan phdi ma nhiing hang hoa phu hop luén
dén tay ngudi tiéu dung cudi cing.

Do d6, hoat dong phan phdi hang hoa cua doanh nghiép thuong dam bao
bbn yéu cau: Phan phdi dung hang; Phan phdi dung noi; Phan phdi dung thoi
gian; Tiét kiém duoc chi phi.

Chién lwgc phin phéi

Khi tién hanh phan phdi hang ho4, cac doanh nghiép khong nhitng phai lua
chon phuong thitc phan phdi ma con phai can nhac chién luge phan phdi nao cé
hiéu qua nhat. C6 3 chién luoc phan phdi chu yéu sau day (Gido trinh Marketing
ly thuyét, Pai hoc Ngoai thuong, NXB Théng ké, 2001):

Chién lwgc phdn phéi tdp trung (chién lwoc phdn phéi manh): Doanh
nghiép tién hang cac chién dich phan phdi rAm ro trén dién rong, cd ging dua
dugc hang hoa cang nhiéu vao thi truong cang tdt, sir dung tdi da cac thanh phan
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trung gian. Uu diém cua chién luge phan phdi nay 1a doanh nghiép diy nhanh
duogc lugng ti€u thu va vi thé, doanh thu sé& tang manh néu chién dich thanh
cong. Tuy nhién, nhuoc diém cua n6 1a doanh nghiép phai chi mot khoan chi phi
16n dong thoi kho kiém soat hoat dong cia cac kénh phan phdi. Chién luoc nay
su dung cho cac mat hang va dich vu ti€u thu nhanh nhu: thuc ph:flm, duoc

pham, hod m¥y pham...

Chién lwoc phdn phéi ¢é chon loc: Doanh nghiép xem xét ky ludng va lua
chon céc trung gian c6 nang luc nhat, pht hop nhat dé phuc vu cho hoat dong
phan phéi hang hoa trén mdt khu vyc thi truong. Thuc hién chién lugc nay
doanh nghiép d¢am bao duoc uy tin ciia minh véi mic kiém soat 16n hon va chi

phi thap hon so véi phan phdi manh.

Chién lwpc phan phéi déc quyén: Phan phdi doc quyén doi hoi han ché mot
cach nghiém ngat sé luong cac trung gian tham gia vao hoat dong phan phdi.
Cac trung gian dugc lya chon nim dic quyén phan phdi trén pham vi mot khu
vuc thi truong va khong duge phép ban hang cua ddi tha canh tranh. Chién lugc
phan phdi nay thudng gip trong mot s6 nganh nhu xe hoi, thiét bi va mot sé mat
hang chuyén doanh khac. Uu diém cua chién luge ndy 1a cac trung gian doc

quyén thuong rat cd nang lyc, ¢ uy tin, va lam vi¢c rat hiéu qua.

Tom lai chién luge phan phdi duoc coi 1a chiée cau ndi giita nguoi san xuat
hang hoa va cung ung dich vu v&i khach hang. Mot ké hoach marketing-mix

thanh cong khong thé thiéu mot chién lugce phan phdi thanh cong.
Phuwong thirc phéin phoi

San pham néi chung duoc di chuyén chu yéu qua hai phuong thitrc phan
phéi: Phan phéi truc tiép va phan phdi gian tiép. (Gido trinh Marketing 1y
thuyét, Dai hoc Ngoai thuong, NXB Théng ke, 2001)

Phdn phoi truc tiép: La phuong thitc phan phdi ma chinh doanh nghiép san
xuét hang hod hay cung cdp dich vu tu tién hanh viéc dua san pham t4i tay
nguoi tiéu dung. Cac cong ty co thé thyc hién phuwong thic phan phdi truc tiép
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bang cach: ban hang tan nha, ban hang qua thu dit hang, qua cac cira hang cua

nha san xuat, va qua mang Internet.

Vi phuong thiic phan phdi truc tiép cong ty khong bi phan chia loi nhuan, c6 thé
chi1 dong trong viéc quyét dinh khéi luong hang hoa phan phdi, phan tng kip thoi voi
cac hoat dong trén thi trudng. Tuy nhién, dé thuc hién phuong thirc phan phéi tryuc tiép
doanh nghiép phai dau tr mot lwong von va nhan luc 16n vao hoat dong phan phéi.
Piéu nay 1am phan tan nguén lyc ciia doanh nghiép va khéng phai doanh nghiép nao
ciing du 16n manh dé ty minh dau tu xay dung mot hé théng phan phi.

Phdn phéi gian tiép: La phuong thirc phan phdi qua cac trung gian. Cac
nha phan phdi trung gian & day co thé 1a nha ban budn, ban 1é, cac dai Iy hoic
cac nha moi gidi.

Phuong thirc phan phdi qua trung gian c¢6 nhiéu vu diém nhu: han ché duoc
rui ro trong kinh doanh vi da phan chia bét rui ro cho céc trung gian, tan dung
duogc kinh nghiém co sé ha tﬁng, nguf“m von, kinh nghiém va cac mbi quan h¢
sdn c¢6 cua céac trung gian, nhanh chong thAm nhap dugc vao thi truong, tiét kiém
chi phi cho hoat dong phan phdi. Tuy nhién, phuong thirc phan phdi nay ciing co
mot s6 nhugce diém nhu: loi nhuan bi chia sé, thong tin phan hoi tr thi truong

thiéu cap nhat va kém chinh xac, kho kiém soat hoat dong phan phéi. ..
Céu triic kénh phin phoi

Kénh phan phdi 1a tap hgp mot chudi cac thanh phan tham gia vao hoat
déng phan phdi. Mirc d6 tham gia va su ¢6 mat cia cic thanh phan sé& tao nén

cac kénh phan phéi khac nhau:

Kénh cdp 0: 1a kénh phan phdi hang ho4 truc tiép boi vi hang hoa di truc
tiép tir ngudi san xudt toi tay ngudi tiéu dung ma khong thong qua trung gian
thuong mai nao ca. Uu diém ciia phuong thitc ban hang truc tiép 1a tiét kiém
dugc thoi gian va chi phi phan phdi, do tin cdy vé hang hoa cao. Cach thirc ban
hang ctua phuong phap nay la thong qua cidc don dat hang, ban hang tan nha

hodc ban hang thong qua cac ctra hang ban 1¢ ctia cong ty. Pac biét, thong qua
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cac cura hang ban 1¢ thi nguoi tiéu dung c6 dugc nhi€u sy Iva chon hon.

Kénh cdp 1, 2, 3: 1a cac kénh gian tiép boi hang hoa duogc téi tay nguoi tidu

dung thong qua cac trung gian thuong mai.

- Kénh cép 1: chi thong qua mét loai trung gian, thuong duogc st dung cho

nhitng mit hang chuyén doanh hoic san pham tuoi sdng.

- Kénh cép 2, 3: 1a kénh day du, 1a kénh phan phdi hang hoa phé bién, giup
thoa man nhu cau cta thi trudng 16n, mang tinh chuyén mén cao cia ca nha san

xuat va nha phan phoi.

Trong mdt sd trudng hop doanh nghiép sir dung phan phdi song song, doanh
nghiép c6 thé dap tmg nhu ciu ctia nhimg nguodi mua khac nhau nhd viée sir dung hai
hay nhiéu kénh khac nhau cho cting mét san pham. Muc dich cta viéc st dung phdi
hop nay nham dat mirc bao phu thi trudng nhanh chéng, thoa mén nhiéu nhu cau cta
nguoi mua va ting lugng hang hoa duoc ban ra. Phai mét rat nhiéu thoi gian mdi co
thé xay dung duoc hé thong phan phéi hoan héo nén c6 thé coi hé thong phan phdi 1a

nguodn luc bén ngoai quan trong ctia doanh nghiép.
So @6 1.1: Cac kénh phan phoi

Kénh cip 0 Kénh cap 1 Kénh cép 2 Kénh cép 3

Nha san xuat Nha san xuat Nha san xuat

Nha san xuat

Dai ly
A \!
Nha ban buon Nha ban buon
v |}
Nha ban 1¢é Nha ban 1é Nha ban 1é

Nguoi tiéu dung

A\/4

Nguoi tiéu dung

Nguoi tiéu dung

Nguoi tiéu dung

Ngué)n: Gido trinh marketing 1i thuyét, Pai hoc Ngoai Thuong, nha Xuét

ban Giao Duc, 2000.
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Maéi lién hé ciia phin phéi véi cdc yéu to trong Marketing-mix

Dic tinh san pham ludn 13 yéu t6 quyét dinh hé théng kénh phan phbi.
Néu san pham 1a loai hang ho4 tiéu dung nhanh nhu cac san pham chim soc ca
nhén va chdm séc gia dinh thi cac doanh nghiép thuong chon hinh thirc phan
phéi rong rai dé tao thuan lgi cao nhit cho nguoi tiéu ding. Nhiing san pham k¥
thuat ¢6 ham luong cong nghé cao nhu may tinh, thiét bi vin phong... thudong
dugc phan phdi tai cac dai Iy 16n hodc siéu thi nham dam bao uy tin san pham.
Bénh canh do6, cac ctra hiéu cao cép dugc dau tu dic biét lai thuong 1a diém

phan phdi cho cac thuong hiéu san pham thoi trang noi tiéng. ..

Tuy theo chinh sach gia ma cong ty lua chon cac kénh phan phdi khac
nhau. Thong thuong gia san phadm dén cac dai Iy cap hai, ba... bao gio ciing cao
hon gia cta cac dai Iy cap mot. Trong trudng hop dic biét, mot s6 mit hang
duoc cac doanh nghiép ap dung céc chinh sach trg gia cho cac nha phan phoi
ddc quyén cdp mot dé cac dai 1y nay ty mé rong hé théng phan phdi tiép theo

cua minh.

Hoat dong xtic tién hdn hop cling c6 anh hudng rat 16n dén hé théng phan
phéi. Tuy theo hinh thirc cdc chudi ctra hang véi nhiing thuong hiéu noi tiéng
nhu: MacDonald, KFC, Lipton, Trung Nguyén café... v&i nhitng phong cach
quang ba mang diu 4n riéng vé van hod doanh nghiép cua timg cong ty, cliing
nhitng logo bién hiéu dugc trang tri chuyén nghiép va hoanh trang ludén ludn
vuon dén khach hang va ngudi tiéu dung thong qua mang ludi phan phdi rong
khap va toan dién.
1.2.4.4. Xuc tién hon hop

Khai niém xuc tién

Marketing hién dai doi héi khong chi 1a viéc phat trién san pham tét, dua ra
nhitng mic gia hap dan, tao diéu kién cho khach hang muc tiéu tiép can san
pham ma con phai truyén thong tin cho khach hang hién tai, tiém ning va cong
dung néi chung. Mot cau hoi dat ra 1a phai néi céi gi, noéi cho ai, khi nao néi va
n6i nhu thé nao dé hoat dong truyén thong dat hiéu qua.
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Xiic tién (truyén théng Marketing) néi chung la mét tdp hop cdc hoat
déng théng tin giao tiép va xiic tién ban hang, hwéng téi khdch hang hién tai va
tiem nang, ké ca nhitng ai co anh huong toi viéc thuc hién muc tiéu cua doanh
nghiép, nham ddy manh tiéu thy san pham, dam bdo hiéu qud kinh doanh t4i uu.
(Tap thé tac gia truong Pai hoc Ngoai thuong, Gido trinh Marketing quéc té,
NXB Lao dong va xa hoi, 2008)

Muc dich cudi cing cua doanh nghiép 1a dé thuyét phyuc khach hang mua
hang hod. Tur d6 thuc ddy qua trinh ban hang, ting doanh thu, ting lgi nhuén, tao
lgi thé canh tranh cho doanh nghiép. Ngoai ra, thyc hién cac hoat dong xtc tién
va hd trg kinh doanh ciing 1a mét cong cu hiéu qua dé canh tranh véi cac doanh
nghiép hoat dong trong cung linh vyc. Hién nay, cic cong ty thudng to chic
diéu hanh mot hé théng xuc tién hdn hop phtc tap, phéi hop nhiéu phuong phap
dé dat dugc hiéu qua téi da. Cac cong cu ma cong ty thuong xuyén sir dung 1a

quang cao, quan hé cong ching va khuyén mai (xtc tién ban).
Chién lwgc trong xiic tién hén hop
Cac doanh nghiép thuong str dung hai chién lugc xtc tién hdn hop sau:

Chién luwoc kéo: Chién luoc kéo 1a chién lugc thu hit, 16i kéo khach hang
mua san pham cta minh. Khach hang muyc tiéu cta chién lugc nay 1a nguoi tiéu
dung cudi cing. Muc dich cta chién lugc nay 1a dung cac cong cu chinh sach
xuc tién va hd trg kinh doanh tac dong truc tiép tdi nguoi tiéu ding lam cho
nguoi tiéu dung cd 4n tugng, long tin vao san pham va tim dén cac thanh phan

trung gian ctia kénh phan phdi dé mua san pham.

Chién lugc ddy: Py 1a chién luoc ma nguoi san xuét tim cach dua ra mot
sO luong hang hod t6i da ra thi truong sao cho c6 hiéu qua nhit. Muc dich cua
chién luogc nay 13 xtc tién kinh doanh véi cac thanh phan trung gian cia kénh
phan phdi hon 13 véi ngudi st dung cudi cing. Chién lugc nay dic biét chu
trong toi viée to chirc tot mang ludi phan phdi, do d6 doanh nghiép thuong co
cac chinh sach dong vién cac nha phan phéi nhu ban hang giam gia, chiu chi phi

quang cdo, chi phi dao tao nhan vién...
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Chi phi cho hoat dong xiic tién hén hop

Pay c6 thé 1a mét yéu t6 chi phdi 1on dén sy thanh cong va hiéu qua cua
hoat dong xtc tién hdn hgp. Tuy thudc vao cac nganh kinh doanh khac nhau, cac
san pham khac nhau thi mic ngan sach dung cho xtc tién va hd tro kinh doanh
1a khac nhau. C6 4 cach ma cac doanh nghiép thuong 4p dung nhung va moi
doanh nghiép phai dya vao dic thu san pham, thuc té céng ty, muc tiéu chung

can dat duoc va cac yéu t6 khac nita xem ap dung cach nao 13 hop li nhat:
Xdc dinh theo ti 1é % doanh s6 bén:

Cong thire xac dinh:  Chi phi cho xtic tién hdn hop

Doanh s6 ban du kién

Cong ty thudng 1dy doanh sd ban ra ctia nam trudc hodc chu ki kinh doanh
lién ké trudc d6 dé 4n dinh ti 1& nay. Phuong phap nay c6 vu diém 1a do tinh
phan chi phi dya trén doanh thu c6 thé thu dugc nén cac nha quan 1i c6 thé yén
tam vi chi phi s€ luén & mirc co thé chép nhan va kiém soat dugc. Hon nita,
phuong phap nay khuyén khich cic nha quan li ra quyét dinh trong khuon kho
mdi quan hé giira chi phi, gia ban va loi nhuan trén mdi san pham. Phuong phap
nay ciing 6n dinh canh tranh néu cac cong ty ciing xac dinh ngan sach dua trén
doanh s6 theo mot ti 1¢ da hinh thanh trong nganh kinh doanh mat hang d6. Tuy
nhién phuong phap nay coi két qua doanh thu 1a nguyén nhan ctia muc d6 xic
tién kinh doanh nén kém linh hoat, khé tranh thu duoc cic co hodi kinh doanh

mai va kho 1ap ké hoach xtc tién trong dai han.

Xdc dinh theo déi thii canh tranh: 13 phuong phéap cong ty xac dinh mirc
ngan sach cia minh ngang bang vi muc ngan sach cua ddi tha canh tranh trong
nganh trén cung mdt khu vuc thi truong trong chu ki kinh doanh. Chi phi cua ca
nganh s€ 12 mdt con sb hop li dé doanh nghi¢p st dung, trdnh dugc cac cudc
chién tranh xtc tién. Tuy nhién, mbi mot doanh nghiép lai c6 nhitng muc tiéu
kinh doanh khac nhau nén khong thé 1y nguyén chi phi cia doanh nghiép khac
dé ap dung cho doanh nghiép minh ma chi nén coi d6 1a méc hop li dé can nhéc
chi phi ctia doanh nghiép minh. Hon nita, dé biét duoc mdi ddi thu canh tranh
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chi bao nhiéu ngan sach cho hoat dong truyén thong cung thoi ki 1a rat khé khan.

Xdc dinh dwa vao muc tiéu va nhiém vu phdi hoan thanh: 1a phuong phap
ma trude hét phdi xdc dinh muyc tiéu xdc tién kinh doanh truge, sau d6 dua ra
con s6 chi phi twong Umg can thiét dé dat dugc muc tiéu d6. Phuong phéap nay
sat vo1 thuc té va ¢ co s& khoa hoc hon. Nhi¢ém vu quan trong la dé ra duoc

muc ti€u sao cho hop li, ddm bao dugc cac muc ti€u khac ctia doanh nghiép.

Phuwong phap tuy kha nang: 1a phuong phap ma cong ty cd kha nang téi
dau thi quyét dinh ngén sach gianh cho xuc tién va hd trg kinh doanh t6i do.
Phuong phap nay giai quyét cho doanh nghiép duoc vin dé trudc méit nhung
trong dai han thi viéc khong xac dinh dén doanh sb ban ra sé gy tré ngai cho
viéc hinh thanh chién lugc dai han vé thi truong cua cong ty, gay méat 6n dinh
kinh doanh.

Cadc cong cu trong xuc tién hon hop

Hoat dong xtic tién hdn hop theo quan diém cia Marketing hién dai bao gdm
8 cong cu chinh 1a quang céo, xic tién ban hang, quan hé cong chung, tuyén truyén,
Marketing truc tiép, ban hang ca nhan, sy kién va trién 1am, Marketing gian tiép va
truyén thong Marketing. (Quan tri Marketing, Philip Kotler, NXB Théng k¢, 1999)

Véi mdi nganh nghé, mdi kiéu san pham sé lai 4p dung nhiing cong cu xiic
tién dac thu. Pdi voi linh vie kinh doang thi thudng tap trung vao mot sd hinh
thirc xtic tién nhu sau:

Quang cao

Theo hiép hoi marketing Mi: “Qudng cdo la bdt cir logi hinh ndo cia sw
hién dién khéong truc tiép cia hang héa, dich vu hay tw twéng hanh déng ma
nguoi ta phdi trd tién dé nhdn biét qudng cdo”.

Theo Philip Kotler, “Qudng cdo la viéc sir dung cdac phuong tién khong gian
va thoi gian dé truyén tin dinh trude vé san phdm hay thi trieong cho nguoi ban 1é
hodic nguoi tiéu thu ”. (Quan tri Marketing, Philip Kotler, NXB Théng ké, 1999)
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Quang cao dugc xem 1a cong cu xuc tién hidu qua, c¢6 vai trd thong tin va
thuyét phuc ngudi tiéu dung. Quang cdo thong tin cho thi truong vé cac san
pham méi, goi ¥ bé cong dung cia san pham, thong bio vé cac hinh thic
khuyén mai. Quang cdo thuyét phuc nguoi tiéu dung thay d6i nhan thirc vé cac

thudc tinh ctia san pham.
Mot truong trinh quang cao hiéu qua thuong dugc xay dung qua 5 budc:

So @6 1.2: Cac buéce xay dung mdt chwong trinh quang cio

Xéc dinh muc ti€éu quang cao

v

Xac dinh ngan sach quang cao

Quyét dinh thong diép

y

Lua chon phuong tién quang céo

v

Danh gia hiéu qua quang cao

Ngudn:https://marketingai.admicro.vn/5-buoc-xay-dung-chien-dich-
guang-cao-hieuqua/
Xiic tién ban hang
Xtc tién ban hay (khuyén mai) 1a tit ca cic bién phap tac dong tirc thoi
trong ngan han dé khuyén khich viéc dung thtr hay mua nhiéu hon san pham hay
dich vu nho cung cip nhimg loi ich b6 sung cho khach hang. Pay 1a cac cong cu
kich thich dé thuc ddy cac khau: cung ung, phan phdi, tiéu dung d6i véi mot

hodc mdt nhém san pham hang hoé cua cong ty mot cach truc ti€p va tich cuc.
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Quan hé cong chung

Quan hé cong chung trude kia goi 1a tuyén truyén (Publicity). Tuyén truyén
1a su kich thich nhu cdu cua con ngudi mot cach gian tiép. Khi st dung hoat
déng tuyén truyén, doanh nghiép khong phai tra tién khi khuyéch truong san
phém, dich vu cia minh. V&1 mire d§ cao hon tuyén truyén, quan h¢ cong chung

thuc hién cac nhiém vu sau:
> Tro gitp cho viéc tung san pham méi.
> HO trg viéc dinh vi lai san phém O giai doan chin muoi.
> Gay anh huong téi mot nhom khach hang muc tiéu cy thé.
> Bao vé nhimng san pham dang gip ric réi voi cong chiing.
> X4y dung hinh anh vé doanh nghiép.

Hau hét cic cong ty 16n déu c6 phong quan hé v6i cong chung. Nhan vién
cia phong nay phai tiép xtc voi nhiéu tang 16p khac nhau nhu c¢6 dong, nhan
vién, dai dién cac phuong tién thong tin dai chung. Ho thyc hi¢n nhitng cong
viéc nhu: theo ddi thai do ctia cong ching, dan xép khi c6 du lusn xau vé san
pham hay cong ty, van dong hanh lang, soan thao cac thong céo bao chi, khac

phuc cac khiéu nai hoac su c6 cua khach hang, canh bdo vé nguy co hang gia...

Cong cu ctia hoat dong quan hé v6i cong chung rat da dang va phong pha
nhu cic loai 4n pham (bao cdo tong két, tap chi doanh nghiép, ban tin noi bd);
cac su kién van hod, thé thao; hoi nghi khach hang; hdi thao chuyén dé: cac bai
phat biéu, tai tro chuong trinh; hoat dong cong ich; phuong tién nhan dang
(logo, van phong pham, danh thiép, ddng phuc cong ty...). Cac cong ty can xac
dinh & muc tiéu marketing ciia minh dé lya chon nhiing cong cu quan hé cong

ching phu hop.
Marketing tryc tiép

Marketing truc tiép xuét hién dau tién duéi hinh thuc gii thu truc tiép va
catalog dat hang qua buu dién. Trong nhitng nim gan day nod c6 thém hinh thirc
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khac nhu marketing qua dién thoai, trd 101 truc tiép trén truyén thanh, truyén
hinh, mua hang dién tir, mua hang bang mdy...Cac cong cu marketing rat da
dang nay déu c6 mot diém chung 1a chung déu duoc st dung dé c6 dugc nhing

don dit hang tryc tiép ciia cac khach hang muyc tiéu hay khach hang trién vong.

Marketing truc tiép mang lai lgi ich cho c4 khach hang 1an ngudi ban. Véi
ngudi mua hang, ho ¢ thé tiét kiém dugc rat nhiéu thoi gian, khong phai gip g&
nhan vién ban hang, khéng gip nhiéu phién phuc trong viéc mua hang...Vai
ngudi ban, phuong thirc nay cho phép chon loc khach hang trién vong k§ hon.
Nguodi lam Marketing truc tiép ¢6 thé mua mot danh sach dia chi, ho tén cua bat
ky nhom d6i twong nao. Marketing truc tiép con c6 thé dinh lich chinh xac hon
dé tiép can khach hang trién vong dung lic. Cudi cing nguoi lam Marketing
truc tiép biét dugc chién dich d6 co6 sinh lgi hay khong thong qua viéc dinh
luong phan tmg dap lai. Vi nhimg loi ich ma Marketing truc tiép mang lai,
cing voi sy phat trién ctia cac hang chuyén phat nhanh, cac s6 dién thoai mién
phi, may tinh, thé tin dung va thai do sin sang phuc vu 24/24 gid cua ngudi lam
Marketing truc tiép, hinh thirc nay chic chan s& phat trién rong rii trong tuong
lai.

Ban hang ca nhan

Ban hang ca nhan 13 cong cu xuc tién hd tro tryc tiép v6i khach hang. No 1a
hoat déng truyén thong duy nhit c6 thé dem lai thong tin phan hoi truc tiép va
nhanh chong, giup doanh nghiép thiét 14p dugc mdi quan hé truc tiép véi khach
hang. Pay 1a phuong phap néi chuyén véi mot hay nhiéu khach hang dé ban hang.
Chi phi cta viéc ban hang ndy rat cao nén thudng st dung véi hang c6 gia tri 10n
hodc khi can c6 sy tin tudng cua khach hang véi san pham. Dbi véi viée ban hang
ca nhén thi viéc ddo tao d6i ngii nhan vién ban hang 1a hét strc quan trong. Nhan
vién phai dugc dao tao mot cach toan dién tur cir chi, 161 noi, thai do, cach an mac
dén nhimg kién thirc chao hang, gidi thiéu hang, c6 kha ning phan tmg nhanh véi

cac tinh hudng bat ngo.
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MGéi lién hé ciia xiic tién hén hop trong Marketing-mix

Céc san pham khac nhau ¢ chinh sach xtc tién hd trg khac nhau. Gia la
mot cong cu phuc vu cho hoat dong xuc tién ho trg. Khi doanh nghiép gidm gia,
khuyén mai mua 2 ting 1 hodc mua san pham voi muc gia wu dai s& kich thich
tiéu thu hiéu qua do ngudi mua cam thay minh dugc loi khi mua hang véi gia

thap hon muc gia thong thudng.

Hoat dong phan phéi c6 mbi lién hé rat chit ché voi hoat dong xuc tién
hdn hop. Céac kénh phan phdi, dia diém trung bay hang hoa, cach thirc trung bay
hang ho4 s& thu hat cha ¥ va tao 4n tuong ban dau cho khach hang. Khi mét san
pham duoc trung bay bat mat, tai nhitng vi tri thuan loi ¢ ting diém phéan phbi

chac chan s€ dugc tiéu thu hi¢u qua hon san pham khéc.

Tom lai, Marketing mix gdm 4 yéu t6 co ban: san pham, gia, phan phéi,
xuc tién hdn hop. Pé xay dung dugc mot ké hoach Marketing-mix thanh cong
cac doanh nghiép can coi trong ca 4 yéu td va két hop nhuan nhuyén gitta chiing
v6i nhau. Ngoai ra cic doanh nghiép phai hiéu ré dic thu cua linh vuc hoat dong
dé ap dung linh hoat va sang tao Marketing mix vdo qué trinh kinh doanh cta
doanh nghiép minh.

Nhu vdy, trong chuong 1 em di giéi thiéu mot vai co so 1i ludn vé
Marketing dé tir 46 c6 thé danh gia thyc trang hoat dong Marketing ctia cong ty
TNHH co khi va thuong mai Sinh Ha trong chuong 2. Ttr d6 nhan ra mat dugc

va chua dugc cia Cong ty.
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CHUONG 2: THUC TRANG HOAT PONG MARKETING-MIX CUA
CONG TY TNHH CO KHi VA THUONG MAI SINH HA

2.1. LICH SU HINH THANH VA PHAT TRIEN CUA CONG TY
2.1.1. Gi6i thiéu chung vé Cong ty

Cong ty TNHH co khi va thuong mai Sinh Ha, ban dau chi 1a 1 xudng san
xuat ché tao nho tai Khu vuc Xa Ngoc Hoi, khoi cong xay dung xudng tir ngay
11/2/2002 va khanh thanh vao ngay 5/6/2002. Quy md ban du chi 1 suan xuét
ché tao: Banh sao, ac, bac, dan huéng voéi hon 10 cong nhan. Qua hon 2 nim san
xuat ché tao ty phat dén ngay 20/8/2004 duoc chinh thuc cap phép hoat dong
san xuat kinh doanh va dén ngay 30/9/2004 chinh thirc di vao hoat dong trén
danh nghia 1a Cong ty TNHH co khi va thuong mai Sinh Ha. V41 3 Phan xudéng
san xuat: bac, dc, dan hudong, banh sao va 3 phong ban: Phong kinh doanh,
Phong quan 1y phan xudng, phong ké toan va mot nha kho chira san pham,
nguyén liéu san xuét.

Cong ty lay trén giao dich qubc té 1a: Sinh Ha Tranding and machine

company limited.
Vén luu dong sau 2 nam hoat dong tu phat la: 3.552.000.000 VND
Tai khoan giao dich ciia Ngan hang Cong thuong Viét Nam
bia chi: Thon Ngoc Hbi, Xa Ngoc Hbi, Huyén Thanh Tri, Thanh phé Ha Noéi.
Dién thoai: 0988524887 Fax: 04306863454
2.1.2. Qui trinh hinh thanh va phat trién ciia Cong ty
Cong ty TNHH co khi va thwvong mai Sinh Ha da trai qua 3 giai doan:

Giai dogn 1 (2004-2008): Pay 1a khoang thoi gian khai thac cong subt cua
thiét bi, dao tao doi ngll can b, dam bao tu luc diéu hanh trong moi khau san
xuat kinh doanh tir thiét ké cong nghé dén ché tao lap rap va chudn bj k¥ thuat

cho nhung loat san pham ché tao.

Giai doan 2 (2009-2012): 13 giai doan 6n dinh san xuét, co s& san xudt mo

rong thém 1 phan xudng ché tao.
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Giai doan 3 (2012- nay): 1a quéa trinh mo rong thém co cdu to chirc: mo

rong phong kinh doanh thém bd phan Marketing.
2.1.3. Muc dich va nhiém vu cia Cong ty

Cong ty TNHH co khi va thuong mai Sinh Ha 1a mot cong ty tu nhan,
chuyén san xuat phu ting cho cac may méc cong suat 16n nhu: may xuc, may i,

may dao, may cong trinh.
Nhi¢m vu chinh cta cong ty bao gom cac nganh ngh¢ va linh vuc sau:

San xuat, ché tao phu tung ctia cac c6 may cong suat 16n: May xuc, may Ui, may

dao,...
Budn ban cic san pham do cong ty san xuét: Bac, ic, din huéng,. ..
2.2. CO CAU TO CHU'C CUA CONG TY

2.2.1. So' @6 co cdu td chirc ciia cong ty TNHH co' khi va thwong mai Sinh

Ha
So d6 2.1: So @0 co cau to chirc ciia Cong ty
Gidm doc
Phong quén ly phan . ) . Z.
XU6ng VA VAt fur Phong Kinh doanh Phong ké toan
Don ;
. 2 Don vi £
vl Don Bon To lao ; 5] " Ke
. . . hi A\ on toan r
quan \%! \%! chuc a6 ng vi kS/ N toan
, . 3 Mg 1 vién .
Iy quin Marke I | nhan f foaidn || thuat trudng
phan 1y kho ting su luong
xudng

Ngué)n: Cong ty TNHH co khi va thuong mai Sinh Ha

35



2.2.2. Chirc nang va nhiém vu cua tirng phong ban trong Cong ty
Chikc ning va trach nhiém ciia Gidm déc

e Quyét dinh chién luoc phat trién va ké hoach kinh doanh hang nam cila cong
ty, quyét dinh thdi diém va phuong thirc huy dong thém vén, quyét dinh ting
giam von diéu 1é.

e Quyét dinh giai phap phat trién thi trudng va khach hang.

e Quyét dinh stra d6i bo sung thém diéu 1é ctia cong ty.

e L[anguodi chiu trach nhi¢m phap ly cua cong ty.

e BO6 nhiém va cach chirc cac chirc danh trong cong ty.

e Cac quyén va nhi¢ém vu khac dugc quy dinh tai diéu 18 cua cong ty, hop déng
lao dong do giam déc ki. Thuc hién céc nghia vu khac theo quy dinh cua
phap luat va quy dinh cua cong ty.

Chirc nang va nhiém vu cua phong Ké todn
Chirc nang: La bd phan tham muu giup giam déc thyc hién hau hét toan bo
cac cong tac tai chinh, théng ké, thong tin kinh té, va hoach toan kinh thé cua

Cong ty theo dung quy dinh cua phép luat.
Nhiem vu

e Quan 1y chit ché moi ngudn vén, tham muu cho giam ddc viée sir syng, huy
dong von, vay von dam bao du vén cho hoat dong san xudt kinh doanh cua
cong ty. Thuc hién cac bié€n phap bao toan vbn, danh gia hiéu qua s sung
vén. Cap von cho cho cac phan xuong theo ding ké hoach va tién do.

e Tham gia xdy dung phuong hudéng chién lugc cac ké hoach san xuat kinh
doanh cho cong ty.

e Kiém tra, giam sat cdc hoat dong tai chinh ké toan cua cong ty, cd trach
nhiém yéu cau cac don vi 1ap du, ding cac chimg tir theo biéu mau di hudng
dan mdi khi chi tiéu hoic thanh toan.

e Giup giam ddc soan thao va quan 1y tryc tiép cac Hop dong kinh té. Quan 1y
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cac loai tai san cua cong ty dong thoi dang ki ddy du vao so sach ké toan va
tinh day du khau hao theo quy dinh cta phap luat.

e Xac dinh va phan anh kip thoi chinh xac, ding ché do vé két quan kiém ké
hang ky, chuan bi diy du va kip thoi cac thi tuc, tai liéu can thiét cho viéc xur
1y thét thoat tai san ctia cong ty.

e Xay dung va quan 1y cic ngan sach hd trg cho cac chuong trinh hoat dong
cua cong ty: Chuong trinh dao tao va nang cao trinh d¢ cua can bo, nghién
ctru va tng dung trong hoat dong san xuét kinh doanh, phét trién san pham
moi, cac hoat dong Marketing ,...

e Thuong xuyén phan tich tinh hinh tai chinh, ddnh gi4 khai quat tinh hinh tai
chinh 1am co sé tai liéu cho phong kinh doanh danh gia két qua, hiéu qua
kinh doanh.

Chirc nang va nhiém vu cia phong kinh doanh

Churc nang: La phong ban truc tiép chiu trach nhiém thuc hién cac hoat
dong tiép thi ban hang t6i khach hang va cac khach hang tiém ning cta cong ty
nham dat hiéu qua doanh s6 va thi phan.

Nhiém vu

e Lap cac ké hoach kinh doanh, tiép can thi truong va trién khai thuc hién.

e Thiét 1ap mdi quan hé truc tiép dén cac xudng nho 1é hay cong ty 1on trén dia
ban thanh phd va cac tinh l4n can.

e Thuc hién cac bién phap ban hang nhim dem lai doanh thu cho cong ty.

e Phéi hop voi cac don vi lién quan dé dua san pham t6t nhat dén tay cua
khéach hang.

e Giai dap thic mac kién nghi cua khach hang néu co.

e T6 chirc thuc hién viéc tuyén dung nhan su cho cac by phan ddm bao theo
yéu cau cua cong ty.

e Tb chuc phéi hop véi cac bd phan dé dao tao nhan sy méi hay nguoi lao
dong chua c6 tay nghé.
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e Xay dung ché do luong thudng, cac bién phap khuyén khich kich thich nguoi
lao dong, thuc hién cac ché do cho nguoi lao dong.

e Quan ly vi¢c st dung tai san ctia cong ty, ddm bdo an ninh trat ty, an toan vé
sinh phong chéng chay nd cho cic phin xudng, nha kho va cac phong hanh
chinh cta cong ty.

e Tham muu cho Giam déc vé van dé t6 chtrc hanh chinh nhan su ciia cong ty.

e Dé thuc hién nhiém vu do, phong kinh doanh can nim bit mot sb thong tin
thi trudng va hang hoa dugc thong qua viéc 1y thong tin tir cdc bo phan thu
thap duogc dé tham muu cho Gidm déc ndm bt tinh hinh tiéu thuy, phan phéi
san pham cta cong ty vé sd luong, don gia, chat luong,... dé tim ra nhing
huéng dau tu cho cac mit hang va tham do thi trudng méi cho san pham ci
cong ty.

e Ddi voi cong ty chuyén vé san xuét céc thiét bj co khi nhu Cong ty TNHH co
khi va thwong mai Sinh Ha thi vi¢c chu trong trong khau san xuét 1a cuc ki
quan trong. San pham tét dat mtc do an toan va chit luong cao s& kéo theo
su tin tuong cua khach hang dit mua san pham cua cong ty. Tao niém tin 1au
dai cho cong ty d6i voi khach hang.

Chirc nang cua phong Qudn ly phdn xwong va vit tw

Chike ning: Chu yéu giam sat vé mat san xuat, k¥ thuat ctia nguoi lao dong
va san pham dau ra cua cong ty, quan 1i va théng ké hang hoa trong kho dé bao
c4o lai véi phong ké toan va phong kinh doanh.

Nhiém vu

e Dbi v6i bo phan quan 1y phan xudng 1 giam sat cac hoat dong san xuét san
pham tryc tiép tai cic xuong.

e Giam sat quy trinh san xuat tai cac phan xudng dé dam bao sai st 1a nho nhat.

e Giam sat chat luong san pham dau ra va quan li cong nhan trong timg phan
xudng.

e Nghién ciru phat trién hodc cai bién san phadm cho cong ty dé dat chat luong

cao hon.
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e Quan ly giam sét s luong hang hoa trude khi dem di nhap kho hodc di ban
ra thi truong.

e Dbi véi Quan 1y kho: 1a ngudi giam sat lugng hang hoa xuat nhap cua kho,
giam sat hang hoa kiém ké hang ngay sb luong hang hoa tén dong hay da
xuét di ban con lai trong kho.

e Kiém ké hang hoa, viét héa don chimg tir xuit nhap ban theo ding quy dinh
cua cong ty.

e Quan ly dau vao nguyén vat liéu phuc vu cho hoat dong san XUt cla céc
phan xudng va bao cdo lai v6i phong ké toan dé can dbi thu chi.

e Dam bao va phong chdng chay nb trong kho.

e Phbi hop véi cac phong ban con lai trong cong ty dé xir Iy hang ton 1au ngay
hodc nguyén vat liéu con ton trong kho dé san xuét va tiéu thu tranh hao mon

va gay thit thoat tai san cho cong ty.

2.3. THUC TRANG HOAT PONG MARKETING CUA CONG TY TNHH
CO KHi VA THUONG MAI SINH HA

2.3.1. Nghién ctru thi trudng

Trong nhitng nam tré lai day, viéc Viét Nam gia nhap nhiing t6 chirc thé
gi6l nhu: WTO, ASEAN, APEC, ASEM... da dem lai co hoi rat 16n cho céc
doanh nghiép dang hoat dong san xuét kinh doanh trén ca nudc. Cong ty TNHH
co khi va thuong mai Sinh Ha cing nam trong nhitng Cong ty dugc hudng rat
nhiéu loi tr viéc hoi nhap do. ba san xuét kinh doanh tir nam 2004 cho dén nay,
mat hang ciia Cong ty chii yéu la nhitng san pham lién quan dén co khi cy thé 13

nhitng chi tiét, phy ting thay thé cta nhitng chiéc may xtc, may ui.

Qua qua trinh khao sat va danh gia tiém nang cua thi truong linh kién, phu
ting may xic may ti Cong ty nhan thy nhu ciu vé thay thé linh kién, phu tung
1a rat 1on. Cu thé qua s6 liéu Cong ty di thu thap vé cac ngudn cau nhu:

Cac nguén ciu hién nay ma Cong ty da va dang huwong dén

Céc ngudn cau chinh ctia Cong ty hién nay lanhu cdu mua phy ting ctia cac
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xuong sira chita va nhu cau thay thé do dén tir hoat dong ciia cac cong ty xay

dung va nhitng doanh nghiép khai thac kho4ng san tai mién Bic.
Véi cac cong ty xay dung

- Déi véi doanh nghiép méi thanh Idp: Theo s liéu thdng ké, tinh dén
thang 10 nim 2016 & Pong bang Song Hong c6 27.656 doanh nghiép, Trung du
va mién nui phia Bac c6 3.472 doanh nghiép méi thanh lap (Nguon: Thong tin
ctia BO ké hoach va dau tu Viét Nam). Doanh nghiép md&i mo trong sb d6 khong
it nhitng doanh nghiép sé xdy dyng nha xudng, vin phong, cong ty. Pé xay
dung can st dyung nhimng thiét bi nhu may xtiic may Gi. Va viéc hong hoc trong
qua trinh st dung 1a rat 1on. Dé tiép tuc hiéu suit hoat dong thi cin dén nhing

xuong sira chita dé thay thé.

- Déi véi nhu cau nha ¢: Nén kinh té phat trién, kéo theo thu nhap cua
ngudi dan ciing ting 1én, dan dén nhu cau mua nha ting 40% trong quy 2 nim
2017(Ngudn:http://vietnamnet.vn/vn/bat-dong-san/nha-dat-ha-noi-nua-cuoi-
2017-cung-giam-cau-tang-manh-409682.html) diéu nay dan dén viéc cac cong
ty xdy dung st dung may moc dé thi cong ciing theo d6 ma ting. Dan dén nhu

cau stra chita nhitng thiét bi may moc d6 ciing tang.
Vi cac doanh nghiép khai thac khodng sdn

Khu vuc mién Bac hién nay co6 trén 200 doanh nghié€p chuyén vé khai thac
khoang san. Nhu cau v€ may xic may ui la rat 16n, cong viéc khai thac cling lam
cho nhiing chiéc may c6 bi hdng hoc va bi an mon nhanh hon vi vy nhu cau

thay thé ciing 16n hon.

Cong ty hién nay chua c6 mdt chién lugc nghién ciru thi truong nao cu thé,
don thudn méi dua trén sé liéu thu thap cac ngué)n cau tir internet va dua trén
nhu cAu mua tir cac xuong sta chira dé thay thé, déng tho1 nhan phan hoi truc
tiép tir cac xuong stra chita tir d6 tp trung vao hoan thién san pham ctia minh.
Ciing mot phan do Giam ddc Cong ty di hoat dong trong linh vuc san xuét linh
kién, phu tung cho may xtic, may Ui ndy gin 20 niam, hiéu rat rd vé san pham

ctia minh nén vi¢c nghién curu thi truong chua dugc Cong ty ch trong.
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2.3.2. Phan doan thi trwong va lya chon thi truong muc tiéu
2.3.2.1. Phan doan thi truwong

Trong thoi ki cong nghiép hoda hién dai hoa d4t nude nhu hién nay, dac biét
khi Viét Nam tham gia cac to chtrc thé gidi nhu: WTO, ASEAN, APEC,...La
mot thi truong ddy tiém ning va htra hen s& dem lai nhiéu thanh cong trong
tuong lai cho cic doanh nghiép trong va ngoai nuéc dau tu. Thi tudng chinh
phu cing cac Bo truong da dem lai nhimg co hoi rat 16n cho cac doanh nghiép
Viét Nam, tao diéu kién thuan loi cho phat trién va mo rong hoat dong san Xuét
kinh doanh ctia cac doanh nghiép trén ca nudc dac biét 1a khu vuc mién Bic voi
su du tu rit manh cua cic doanh nghi¢p dén tir cac nudc nhu: Nhat Ban, Han
Qubéc, Trung Quéc,...Diéu nay gop phén rat 16n cho nén kinh t& Viét Nam noi
chung va khu vuc mién Béic noi riéng. Nhan biét dugc co hoi nay, Cong ty
TNHH co khi va thuong mai Sinh Ha cling duoc hudng loi rat nhiéu. San pham
chinh ctia Cong ty 1a phu tung thay thé may xtic may ui, may san lap mat bang,
ddng nghia véi viéc nhu cu str dung céc thiét bj xay dung cang cao thi nhu cau
thay thé phu ting cang cao do qua trinh hoat dong cua cac thiét bj d6 s& bi hong
hoc khong con dat duge ning xuat nhu mong mudn dan dén nhu ciu thay thé tir
cac xuong suta chira. Pay chinh 1a doan thi truong ma doanh nghi€p da va dang

tiép can. Chinh vi vay Cong ty st dung céc tiéu thirc phan doan thi truong sau:

- Phén doan theo tiéu thirc dia Iy: Nam & khu vuc mién Béc, cu thé ¢ Ha
Noi. La mot trong nhitng khu vyc kinh té trong diém ctia mién Bic. Piéu nay tao
diéu kién réat thuan loi cho Cong ty c¢6 thé phan phdi va ban san pham cho céc

khach hang muc tiéu.

- Phdn doan thi trwong theo tam li hoc: Tiéu thuc nay khong tac dong truc
tiép dén Cong ty nhung nod gian tiép giup Cong ty rat 16n trong qua trinh xdc tién
ban san pham. Nén kinh té phat trién khong ngimg din dén nhu cAu nha & ciing
tang cao. Niam bat duogc nhu ciu do, cac cong ty Bat dong san, dia dc trén dia
ban thanh phé noi riéng va khu vuc mién Bic néi chung di xay dung cac toa nha
can ho, chung cu, vin phong, hay xdy nha cd nhan. Dan dén nhu cau st dung
cac thiét bi vé xay dung ciing ting cao. Chinh vi vay, kéo theo nhu cau st dung
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cac thiét bi xay dyng ting 1am nhu ciu thay thé ciing ting giup Cong ty ban

dugc san pham.

- Loi ich tim kiém: Nhitng san pham ctua Cong ty dem lai gié tri cho khach

hang béng chat lugng, gia ca, do bén va hiéu nang st dung.

Qua day, doan thi truong ma Cong ty huéng dén chinh 1 nhu cau thay thé
chi tiét may, phu tung cac thiét bj may xtc, may Ui clia cac xudng sira chira may
xic may Ui trén dia ban thanh phd noi riéng va mién Béic n6i chung.
2.3.2.2. Lua chon thi truong muc tiéu

Cong ty TNHH co khi va thuong mai Sinh Ha 1a cong ty nho nén tiém luc
tai chinh chua manh. Sau mot qua trinh khdo sat va danh gia chién luogc
Marketing ctia d6i tha canh tranh, 13 nhimg cong ty hinh thanh 1au doi hon va
tiém lyuc tai chinh ciing manh hon nén Cong ty da sir dung chién luoc chuyén
mon hoéa thi truong theo ddi thu canh tranh. Nhan biét duoc kha nang tai chinh
nén Cong ty cling dang ap dung thém ti€u thurc tap trung vao doan thi truong.

Sau qua trinh nghién ctru d6i thu canh tranh sir dung tiéu thirc chuyén mén
hoéa theo thi trudng va Cong ty cling d3 ap dung tiéu thirc nay tir nim 2014 dén
nay. Viéc chuyén mon hoéa theo thi truong két hop véi tiéu thirc tip trung vao

mot doan thi trudng gitip lwong don hang ciia Cong ty ludn dat & mic on dinh.

Biéu d6 2.1. Lwong don hang trong nim 2013-1016

BPon hang
2017 400
369
2016 330 350
288 298 200
2015 250
2014 200
2016
2013 2015 150
2014 100
2012 2013 50
2011 0
1 2 3 4
E== Nam Sé lwong don hang

Ngué)n: Noi bo Cong ty TNHH co khi va thwong mai Sinh Ha
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Nhin vao biéu db ta thdy luong don hang trong 4 nam tir nam 2013 va 2016
cia Cong ty luébn ¢ mirc ting on dinh. Dicu nay ching t6 13 phuong phap lua
chon thi trudng muc tiéu va tiép can khach hang cua Cong ty budc dau da dat
duoc hiéu qua tuy chua cao nhung d3 nhin thiy su ting truéng ctia doanh s ban

hang qua cac nam.
2.3.3. Pinh vi san phim

San pham ctia Cong ty TNHH co khi va thuong mai Sinh Ha 13 san xuat va

ban ra la phu tung, chi tiét cdc may cong suat Ilén nhu may xtc, may ui.

Pé san pham co6 chd dung trén thi trudng Cong ty ap dung chién luoc gia
thap — chét luong cao, khi dau tu cong nghé méi vao hoat dong san xuat. Mua
may moc hién dai, nang cao trinh d¢ tay nghé ctia thg dé san phém chét lugng,
sai s6 & murc nho nhat va do bén cao hon. Pay 1a cach Cong ty dinh vi san pham
ctia minh trudc strc ép tir cac d6i thu. Vi nhan thdy minh sinh sau dé mudn hon
s0 v6i nhitng d6i thu canh tranh. V& tiém luc tai chinh, v& mérc d6 tin nhiém va
ca danh tiéng déu thua d6i thi canh tranh, Cong ty chon cach hoan thién va nang
cao chat luong san pham dé dap ung duoc doan thi truong ma Cong ty da lya
chon.

Thoa man dugc doan thi truong dova gia ting doanh s ban hang chinh 1a
thanh cong budc dau cho su phat trién ciia Cong ty.

2.3.4. Thuc trang Marketing- mix cia Cong ty TNHH co khi va thwong mai
Sinh Ha
2.3.4.1. San pham

Do tinh dic thu cta san pham 13 mit hang chi dung cho cong nghiép
chuyén vé mdy xtic, may Ui nén cong ty chi trong dic biét vao khau san xuit.
Cong ty di c¢b gang dau tu tir nam 2013-2016 mot sé thiét bi va mdy moc hién
dai, day chuyén san xudt dé nang cao chét luong san pham, giam bt tinh thi

cong trong san xuat nhu nhitng ndm trudc dé nang cao chét lugng san pham.
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Diic thi sdn phim

Nhimng chiéc may xtc, may ui chay bang xich 13 nhimg chiéc may c6 cong
suat va hiéu ning st dung réat 1on. B xich dong vai tro rat quan trong trong qua
trinh van hanh ctia nhung chiéc may d6. N6 gitip cho chiéc may gitt duoc thing
bang, bam dinh 14y dia hinh dé cho cac bd phan khac van hanh mot cach chac chan
hon. Day cling chinh 1a “khach hang” chinh cia Cong ty TNHH co khi va thuong
mai Sinh Ha. Céu tao ctia bd xich c6 rat nhiéu chi tiét. Cong ty da chon nhiing chi
tiét d6 1am san pham chinh. (Ngudn: Noi b cong ty TNHH co khi va thuong mai
Sinh Ha).

Loi ich cét 16i: Chét luong san phadm, d6 bén cua san phim, hiéu ning st
dung, d6 sai sé ciia san pham 13 nhitng yéu t6 quan trong dé khach hang chon
mua san pham d6 hay khong. Chinh tir nhitng nhu ciu d6 ciia khach hang dé

Cong ty san xuét san pham.

Sdn pham hién thwe: La nhimg gi ma khach hang nhin thdy. San pham c6
duoc quyét dinh mua hay khong thi hinh thirc ctia san pham ciing chiém mot vai
tro v cing quan trong. Ngoai loi ich cdt 18i khach hang mong mudn thi hinh
thirc phai bat mat. Vi tinh dic thu cua san phidm 13 sit va thép nén trong qua
trinh luu kho hoac van chuyén s€ khong tranh dugc xudc, bién dang hodc b1 an
mon. Chinh vi thé dé nhan duoc sy tin nhiém va yén tdm cua khach hang. Khau
bao quan luu kho va van chuyén dugc Cong ty rat chu trong dé vira gitip Cong

ty khong bi hao mon tai san vira dem lai cam giac tét cho khach hang.

Sdan phdm mong doi cdi tién: Véi nhiing san pham bang sat thép nhu Bac,
ac, Gale, dan hudng, banh sao cua Cong ty hi¢n nay thi chét luong, do bén va
hiéu nang st dyng 13 nhitng c4i ma Cong ty dang nghién ciru dé dua ra nhiing
san pham moi thém nhiing tinh nang m&i dap ung nhu cau va doi hoi ngay cang
cao cua khach hang.

Sdan pham bé sung: Hién nay Cong ty khong c6 mot san pham bo sung.

Sdan pham tiém nang: Cong ty hién nay ciing chua c¢6 hudng dé nghién
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ctru thém san pham ti€ém nang nao khac ngoai nhitng san pham da va dang san

xuat.
Cdc san pham chinh cia Cong ty

- Bac va de: La chi tiét nho lién két véi nhau trong cu tao bo xich cua
nhitng chiéc mdy xtic, may ui c¢& 16n tir PC200 trd 1én sir dung chii yéu 1a loai
banh xich thay vi dung banh 16p cao su nhu nhitng chiéc may xac ¢& nho. Dy 1a
chinh 14 bo phan dé lién két nhung 14 xich lai véi nhau trén mot dai xich dai.
Thuong nhirng chiéc may tu PC200 trd 1én s€ sir dung 96 dén 104 14 xich tuong
duong vdi 96 dén 104 bd bac, Ac.

- Ddn hwéng: La bd phan trong truc din hudng cua nhiing chiéc may xuc,
may i str dung xich hién nay. Truyén 1énh tir khoang 1ai dén qua din hudng dé
gitip nhitng chiéc may ning ca tdn dén vai tin di chuyén theo dung huéng mong

mudn. Moi chi€éc may str dung 4 qua dan hudng & 4 dau cua 2 dai xich.

- Gale: La bg phan dd cho cho dai xich dai trén nhitng chiéc may xuc, may
ui. Thuong moi chiéc st dung 6 qua gale dé do cho b xich ndng cd vai tram can

trén truc chuyén dong.

- Bdnh sao: Pay 13 bo phan quan trong giup truyén luc kéo tir khoang dong
co dén truc xich giup chiéc mdy ning vai tdn c6 thé di chuyén dugc. Thudng
modi chiéc may dung xich s& c6 4 banh sao din dong cho chiéc may.

Trén day hoan toan la nhitng san phém mang tinh dac thu dugc ché tao tir
sat va thép chi chuyén dung cho mét dbi twong chinh 1 nhitng chiéc may xuc,
may ui st dung banh xich.

Chién lwoc sin phim ciia Cong ty

Trong nén kinh té thi truong cung véi tién trinh cong nghiép hoa hién dai
hoa dat nudc nhu hién nay. Dé duy tri va ton tai duge thi cac doanh nghiép noi
chung va Cong ty TNHH co khi va thuong mai Sinh Ha noéi riéng cling phai tim

cho minh mdt hudéng di riéng phu hop véi hoan canh, tiém lyuc tai chinh, nhan
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su, cong nghé k¥ thuit cia Cong ty. Dé c6 thé canh tranh duoc voi cac ddi thu
trén thi tredng hién nay Cong ty ciing da tim ra mot huéng di riéng d6 13 “Chién
lugc vé dong san pham”, san pham chu yéu cua cong ty 1a cac thiét bi phu tung,
cac linh kién cia may xic va may ui. Nham phan chia bét rai ro, nén cong ty da
dau tu thém cac thiét bi may moc hién dai phuc vu cho san Xuét, déng thoi cling
dao tao d6i ngii ki thuat va cong nhan vién nham nang cao tay nghé dé tir d6
chét luong cua san pham ciing dugc ting theo. Tap trung vao nhimg san pham
chu luc cua cong ty nhu: bac, ic, dan huong, banh sao,...la nhitng san phém
mang lai nguén thu chinh cho cong ty hién nay. Ciing phu hop voi thi trudng

muc tiéu ma doanh nghiép hudng dén trong thdi gian qua.
Vong doi san phim

Hi¢n nay, nhiing san phém phu tung nhu: bac, ac, gale, dan hudng,... cla
cac thiét bi may xic, may ui dang chua c6 san pham nio thay thé. Ngoai thi
truong may 16p, thi thi trudng may xich vin chiém mét ty trong vo cing 16n.
Chinh vi thé, khi xem xét vé dong doi san pham hién nay ciia Cong ty noi riéng
va thi truong san xuét hang phy ting néi chung nhan thiy day mdi chi 1a giai
doan 2 cta chu trinh. Su ting trudng nay con dién ra trong it nhat 5 nam nita khi
san pham thay thé cho nhimg chiéc may xtac, may ui hién nay van chua c6 kéo

theo d6 vé nhitng mat hang phu tung thay thé ciing ton tai dugc.
2.3.4.2. Gia ca

Trong Marketing thi gia 1a bién s6 duy nhit mang dén thu nhép, no thé
hién sy canh tranh dé c6 duoc loi ich kinh t& va vi tri doc quyén cua doanh
nghiép, mot chién lugc gia dung dan sé dam bao cho doanh nghiép co thé chiém
linh thitruong.

Qua gan 14 nam hinh thanh va phat trién, Cong ty TNHH co khi va
thwrong mai Sinh Ha ciing it nhiéu c6 chd dimg trén thi trudng nganh san xuét
linh kién may xac may ui. Trong nhitng nim dau khi méi gia nhap thi truong.

Cong ty ¢ muc tiéu chién lugc vé gia 1a ting truong doanh thu. Khi méi bat dau
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tham nhap thi trudng, Cong ty chon mirc gia thap hon ddi thu canh tranh va thu
hat sy cha ¥ cua khach hang bang chat lugng, bang miu mi va ca vé gia, cho
nén nhimg nim dau tuy loi nhudn cta cong ty chua cao nhung bu lai Cong ty lai

tim ki€ém duogc 1ong tin va sy tin nhiém cua khach hang tir chién lugc gia do.

Bang 2.1: Bang so sanh vé gia ciia cong ty TNHH co khi va thwong
mai Sinh Ha va cong ty TNHH co khi va thwong mai Chiuc Ngan nam 2012

Don vi: VNP
Gia
Cac mat hang chinh Don vi
Cong ty Sinh Ha | Cong ty Chuc Ngan

Bac Céi 120.000 130.000

Ac Céi 60.000 65.000
Dan huéng Chiéc 4.400.000 4.650.000
Gale Qua 3.200.000 3.500.000
Banh sao Chiéc 3.500.000 3.700.000

Nguén: Cong ty TNHH co khi va thuong mai Sinh Ha va Chiic Ngan

Bang so sanh bén trén 1a bang so sanh sb liéu cta hai cong ty. Pay la
bang s lidu vé gia cta 2 cong ty trong nam 2012 di c6 nhitng sy khac biét nhat
dinh ca vé gia. Sy chénh léch ciing khong c6 qua nhiéu ddi véi nhimg chi tiét
16n giao dong trong khoang tir 250.000 dén 300.000 ddéng. Pdi véi nhitng chi
tiét nho giao dong tir 5000 dén 15.000 dong. Mot phan ciing do cong ty ¢6 vi tri
dia 1y kha thuan loi cho viéc phan phdi san phim nén gia c6 thé ré hon d6i thu
canh tranh nhung so véi nhitng cong cu may moc thiét bi va ca con ngudi ma ho
dang so hitu thi Cong ty can cd gang nhiéu trong thoi gian téi néu mudn duy tri
va st dung loi thé dé dung viing trén thi trudng.

Cho dén nhimg nim tro lai day tir ndm 2013 dén nay, Cong ty da thay
d6i chién luoc gia 1a canh tranh gia ca v6i cac d6i thi cua minh. Ciing da trai
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qua 14 nam hinh thanh va phét trién, Cong ty ciing da anh huong dén dén thi
truong va nhan dugc su tin nhiém cta khéach hang, dé thuc hién muc tiéu tang
truong loi nhuan khi di c¢6 chd dimg trén thi truong Cong ty ting gia san pham &
mirc ngang bang hoic thap hon mot chat véi cic ddi thi canh tranh cing phan
khuc. Hiéu qua dem lai bude dau di thdy v6i nhitng gi ma Coéng ty mong mudn.
Doanh s6 tir nam 2014 dén nam 2015 d4 ting 8,65% va dén nam 2016 tang thém
7,99% so voéi téng loi nhuén cta nam 2015. Loi nhuén sau thué cling tang nhe
nim 2014 dat 1,019,426,160 dong dén nam 2015 da tang 1én dat 1,178,405,600
déng va nam 2016 dat 1,474,888,800 déng. Trung binh mdi nidm loi nhuan sau
thué ting (Phu luc: Bang bao céo két qua kinh doanh tir naim 2013 dén nam
2016). Piéu nay chimg to chién luoc gia ma Cong ty dang ap dung budc dau da

dat duoc hiéu qua nhat dinh.
Co 56 dinh gid ciia cong ty dwa trén cdc yéu to sau

Dinh gia dwa theo doi thii canh tranh: Hién nay viéc dinh gia cua Cong
ty c6 anh hudéng mot cdch manh mé dén hoat dong san xuét kinh doanh va doanh

thu. N6 chiu strc ép rat 16n tir bén trong va bén ngoai doanh nghiép nhu:

Tinh canh tranh cia thi truong: Trong modi trudng kinh doanh khic
nghiét nhu hién nay, gitta thoi ki hoi nhap cua cd nudc, Cong ty phai ding trude
cac quyét dinh vé gia cuc ki khé khan dé vira c6 thé ton tai trén thi truong, vira
c6 thé chi tra cho cac khoan chi phi cua cong ty va dat duoc loi nhuan. DPdng

thoi nd phai 1a muc gia phu hop dé dé canh tranh véi cac dbi thu canh tranh.

Nhu cdu thi truong: Viée 1a cong ty vao sau trong linh vuc san xuét linh
ki€n, phu tung nén dé canh tranh trén thi trudong trudc cac ddi thu canh tranh c6
trinh d6 va tudi doi 1au hon 1a mot diéu vo cung kho khan. Chinh vi diéu d6 dé
¢ thé vira canh tranh wira ton tai dugc thi cong ty can can nhic va dua ra mot
mirc gia phu hop v&i cac khach hang myc tiéu. Thong qua nhiing yéu t6 bén
trong va bén ngoai thi cong ty da dua ra quyét dinh dinh gia theo dbi thi canh
tranh va dinh gia theo gia thi truong. Cong ty tap trung nghién ctu gia cua dbi

tha canh tranh, c6 thé dua ra mot mic gid cao hon mot chat nhung ting triét
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khau thuong mai dé dam bao muc gia cudi cung van thip hon ddi thu canh
tranh.

Céc ddi tha canh tranh hién nay cia cong ty 1a nhitng d6i thii ¢6 tudi doi
lau nhu Cong ty TNHH co khi va thuong mai Chuc Ngan, Cong ty TNHH co
khi va thuong mai Minh Khang,... 13 nhitng cong ty c6 chung mat hang san xuat

giong nhu ciia Cong ty.

Nam bat dugce cac doi thu canh tranh, cong ty TNHH co khi va thuong

mai Sinh Ha da c6 nhiing ké hoach vé gia cia riéng minh.

Dinh gid theo triét khdu: Dya trén co s& vat chat, di¢n nudc, soO lugng
nhan vién cua cong ty va quan trong nhat 1a nhap nguyén liéu dau vao cua Cong

ty,...anh huéng rat 1on dén su thay d6i cua gia thanh san pham.

Tt nhitng ddc diém trén, cong ty TNHH co khi va thuong mai Sinh Ha
d3 xac dinh mirc gia canh tranh va so voi d6i thi. Ngoai ra Cong ty con duwa vio

murc gia thi trén thi truong dé dinh gia cho san phdm cua cong ty.
2.3.4.3. Phin phoi

Phéan phdi duoc hiéu 1a mot qua trinh van chuyén tir nha san xuat dén tay

nguoi tiéu dung biéu hién qua nhiéu phuwong thirc va hoat dong khac nhau.
Hién nay, Cong ty ciing chua c6 mot chién luge phan phdi nao cu thé.

Khéach hang mua san pham cua Céng tychinh 1a cic xudng stra chira.
Khach hang nay s& dit hang truc tiép qua phong kinh doanh cta Cong ty hodc
dén Cong ty dé dit. Sau khi ki hop dong mua ban khach hang s& duoc van
chuyén san phdm mién phi bang xe tai tir 1 dén 5 tdn cta ciia Cong ty trong ban
kinh 100km. Xa hon 100km khach s& chiu phi vin chuyén thém 5000d/km. Sau
khi nhan duoc hang khach hang c6 thé thanh toan truc tiép cho nhan vién giao
hang ctia Cong ty hodc chuyén khoan qua tai khoan ngan hang.

Hinh thirc phan phdi hién nay ctia Cong ty 1a phan phéi tryc tiép. Chi c6
modt kénh duy nhat 13 tir nha san xuét dén tay khach hang khong qua mot kénh
trung gian nao khac.
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2.3.4.3. Xic tién hén hop

Hi¢én nay, Cong ty TNHH co khi va thuong mai Sinh Ha chua c6 mdt
chién luéc vé xuc tién nao cy thé. Do thoi gian hinh thanh va phét trién cia cong
ty cling dugc mot thoi gian nén lugng khach hang trung thanh cua cong ty cling
¢ murc kha. Thuong khach hang goi dién truc tiép dén cong ty dé dat hang hodc
dén truc tiép cong ty dé dit. Ngoai ra cong ty cling ctr nhan vién kinh doanh dén
va gip truc tiép khach hang dé tu van va ki két hop déng mua ban. Do chu yéu
la khach hang trung thanh va khach hang ldu nam ctua cong ty nén Cong ty
khong can truyén thong nhiéu vé san phélm vi da nhan duoc su tin nhiém cua

khach hang vé chat lugng san pham, gia ca hop Ii.

Cong cu xuc tién hién nay ma Cong ty dang sir dung 13 Marketing truc
tiép va ban hang c4 nhan. Nhan vién kinh doanh ctia Céng ty gui hinh mAu,
thong s6 k¥ thuét ciia san pham va bang gia duoc cip nhat lién tuc qua thu dién
tir email, goi dién thoai cho khach hang vi hau hét déu 1 khach hang trung thanh
da str dung san pham va dich vu 14u nam caa Cong ty.

Pbi v6i khach hang méi (Khach hang tiém ning) 1a ban hodc ddi tac cia
cac khach hanh trung thanh da giéi thiéu san phim cua Cong ty s dung hinh
thirc Marketing truc tiép. Khach hang goi dién dé tham khao bang gia san pham
dich vu cia Cong ty. Sau d6 nhan vién kinh doanh s& guri thu dién tir vé miu ma,
nhitng thong s6 ki thuat cua san pham cho khach hang va sau khi xem xét cling
tu van cta nhan vién kinh doanh, khach hang c6 thé chdt don sé lwong san pham
cAn muama ho mong mudn néu & xa. Nhién vién kinh doanh sé& soan thao hop
ddng va gui dén cho khach hang bang fax hoic thu dién tir. Di voi khach hang
trong dia ban thanh phd Céng ty s& soan thao hop dong va cir nhan vién kinh
doanh dén gip truc tiép khach hang dé ki két hoic khach hang c6 thé qua vin
phong cua Cong ty dé ki hop déng mua bén.

Mic du luong khach hang c6 bién dong nhung van ¢ mirc c6 thé chip

nhan dugc. Tuy nhién vo1 hinh thac xuc tién hdn hop mdi chi dung lai & hinh
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thire chinh 1a Marketing truc tiép va ban hang c4 nhan nhu hién nay ciia Cong ty
khé c6 thé canh tranh 1au dai véi nhiing ddi thu canh tranh vé ca chat luong san

pham 1an thwong hiéu trén thi truong.
2.4. Panh gia mirc d§ hi¢u qua cia hoat dong Marketing tai Cong ty

Du 1a bat ki Cong ty 16n hay nho déu can c6 hoat dong Marketing ciia
riéng minh. Cong ty TNHH co khi va thuong mai Sinh Ha ciing c6 mot hé thong
hoat dong Marketing riéng ciia minh. Hoat dong Marketing c6 hiéu qua dén dau
di chang nira thi déu co nhitng mat dat dugc va nhiing diém con han ché can
khiac phuc vi muc tiéu cudi cung 1a gia ting loi nhuan. Pdi véi Cong ty, hé
théng Marketing md1 dugc quan tam tur ndm 2014 nén viéc hoat dong Marketing
chua dem lai hiéu qua cao ciing 1a diéu khé tranh khoi. Tuy nhién khong thé
khong ké dén nhirng mat da dat duogc tur khi hoat dong Marketing nay dugc ap
dung vao Cong ty.

2.4.1. Mat dwgc

Vé nghién cibu thi truwong: Cong ty di tién hanh khao sat va danh gia dugc
ngudn cau tir thi trudng, nhu cu cua khach hang va tiép ¥ kién ciia khach hang,
déng thoi nhan ra duoc diém manh diém yéu ctia minh so véi cac doi tha canh
tranh dé c6 huéng di ding dan 13 tap trung vao chét lugng san pham tao ra loi
thé canh tranh cho san pham ctia Cong ty. Cong ty d3 budc dau xac dinh duoc rd
muc tiéu cia minh chinh 13 thi truong phu ting thay thé cho nhiing thiét bi may
xuc, may ui, day 1a mot thi truong rit tiém nang, htra hen sé tdn tai va dem lai

loi nhuan 1au dai cho Cong ty trong nhiéu niam t4i.

Ve doan thi truwong va lwa chon thi trwong muc tiéu: Lya chondoan thi
truong ma Cong ty chon kha tét. Dya trén vi tri dia 1y, nhu cau st dung, 13 loi
ich tim kiém cuia khach hang ma san xudt va nang cao chat luong san pham.
Cong ty da xac dinh dugc ti€u thuc lya chon doan thi truong phu hop dé tir do
xac dinh dugc thi truong muc tiéu cua minh la nhitng co s¢, xudng san stra chira

may xuc, may ui, dya trén nhu cau cua khach hang. Cong ty di ap dung nhiing

51



tiéu thirc phu hop dé tiép cin va thoa man nhu cau cia khach hang budc dau

cling dem lai hi€u qua nhat dinh vé mit doanh sb.

Vé dinh vi san pham: Cong ty da nhin nhan duoc diém manh va diém yéu
cia minh. Ap dung dting chién luoc dinh vi gia thdp- chét lugng cao. Tur do
nang cao vi thé canh tranh ciia Cong ty. Cong ty xac dinh khong thé canh tranh
duoc vé gia thi s& canh tranh vé chéat luongbing cach hoan thién san phim cua
minh dé ting ning lyc canh tranh, thoa min nhu ciu va gia ting su tin nhiém

cua khach hang.
Ve hoat dong Marketing-mix cua Cong ty:

- San phdam: Cong ty TNHH co khi va thwong mai Sinh Ha di 4p dung
chién luoc vé dong san pham. Véi nhitng mat hang chu yéu 13 linh kién phu ting
thay thé cua may xuc, may ui nhu: Bac, ac, gale, dan huodng,...vdi su dau tu vé
trang thiét bi phuc vu san Xuét va gia tang trinh dg tay nghé cua can bg cong,
nhén vién trong Cong ty. Budc dau di dat duoc hiéu qua, khi sb luong don hang

va loi nhuén ctua Céng ty qua cac nam tir 2013 dén 2016 déu tang.

- Gid ca: Gia ca ciia Cong ty vé san pham ciing twong d6i hop 1y. Duya trén
nhirng dac diém, tinh chét cua san phém, lgi thé canh tranh cua Cong ty so voi
d6i tha va gia mat bang chung trén thi truong ma Cong ty dd dinh gia cho san
pham cua minh rat phu hop. Nhin vao bao céo két qua kinh doanh cta Cong ty

ta co thé théy tir nam 2013 dén ndm 2016 loi nhuan déu tang 1én.

- Phdn phoi: Cong ty stt dung phuong thirc phan phdi truc tiép khong sir
dung kénh trung gian phan phdi ndo. Piéu nay gitp Cong ty tiét kiém chi phi va
t6i da hoa lgi nhuan khi khong phai triét khau cho kénh trung gian.

- Xiic tién hon hop: Chinh sach va cong cu xtic tién hién nay ciia Cong ty 1a
Marketing truc tiép va ban hang ca nhan. Do khach hang hién tai cua Cong ty
chu yéu 1a khach hang trung thanh d st dung san pham ctia Cong ty nén viéc
Marketing truc tiép giap tiét kiém thoi gian, chi phi quang ba, gisi thiéu va tu
van vé san pham. Piéu nay cling gitp t6i wu hoa loi nhuan cho Cong ty.
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2.4.2. Mat chwa dugc

Bén canh nhiing mat da dat duoc trong nhiing ndm vira qua, Cong ty
TNHH co khi va thuong mai Sinh Ha van con gip mdt s6 van dé can khic phuc

va giai quyét trong thoi gian sdm nhét. D6 1a:

Vé sian phdm: San pham ctia Cong ty bang sit va thép cho nén d6 bén cia
san pham s& khong cao, dya trén nhimg loi ich c¢dt 16i cong ty nén co bién phap
cai tién va nang cao chét lugng san pham trong thoi gian sém nhit dé ting
cuong tinh canh tranh san phém trén thi truong hi¢n nay. Viéc tim ra duoc
nhiing cai méi trong viéc cai tién va nang cao chat lugng san pham sé giup Cong
ty c¢6 lgi thé canh tranh hon so v6i dbi thu ctia minh. Pdng thoi né ciing gitp
cho Cong ty ngay cang thé hién duogc ban linh va chd ding trén thi trudng nho
nhitng san pham chét lwong mic du 1 cong ty sinh sau dé mudn trong thi trudng

phu tuing may xdc, may ui.

Vé gid ca: Gia ca ciia Cong ty van con mot sd van dé bat cap. Cong ty
khong linh hoat trong viéc dinh gia san pham cua minh. Panh gia trén chét
luong, tinh nang, do bén, hiéu nang st dung san phém cua Cong ty khong hé
thua kém so v6i d6i tha canh tranh cing phan khac tham chi c6 doi chut nhinh
hon do Cong ty rat chu trong vao khau san xuit. Nhung Cong ty lai ludn dé mirc
gi4 san pham ctia minh thap hon so véi d6i thi canh tranh.Diéu nay khién Cong
ty khong thé bt pha trong doanh sb ban hang. Dan dén loi nhuan c6 ting nhung

chua van chua dat muc ti€u dé ra ciia Cong ty.

Vé phéin phéi: Hé thong phan phdi ciia Cong ty con khé nhiéu bat cap. Tuy
hinh thirc phan phdi hién tai da ti wu hoa loi nhuan nhung dé mé rong hoat
dong san xuét kinh doanh gia tang loi nhuan thi hé théng kénh can mo rong
thém cac kénh trung gian dé phan phdi san pham. Cong ty ciing chua c6 mot
chién lugc phan phdi cu thé. Bé thuc hién phuong thirc phan phdi truc tiép Cong
ty da phai dau tu mot lugng von va nhan luc 16n vao hoat dong ban hang. biéu

nay lam phén tan ngudn lyc ctia Cong ty va khong phai cong ty nao ciing du 16n
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manh dé ty minh dau tu xdy dung mot hé thong phan phdi.Do kénh phan phdi
con han ché nén viéc dua san pham dén voi khach hang ton rat nhiéu thoi gianva
chi phi. Diéu nay lam cho Cong ty khong thé gia ting san luong hang ban mot
cach manh mé trong khi hang t6n kho va coéng suit san xuit cia may moc thi

van du thira.

Xiic tién hén hop: Hoat dong xtc tién hdn hop cia Cong ty ciing con rat so
sai, méi chi st dung cong cu Marketing truc tiép va ban hang ca nhan khién cho s
lwong khach hang mdi, nhimg khach hang tiém ning tiép can san pham cua Cong
ty con han ché rat nhiéu. Diéu nay ciing 12 nguyén nhan gay ra tinh trang thira hang
cta Cong ty. Khi san xuat qué nhiéu ma khong tiéu thu duoc ching t6 hé théng xuc
tién hdn hop con nhiéu bat cap. Pong nghia véi viéc hao mon tai san ¢d dinh s&

tang khién loi nhudn va doanh thu ctia Cong ty s& bi giam trong thoi gian t6i.

Trén day 1a nhitng danh gia chung nhat vé hoat dong Marketing ctia Cong
ty TNHH co khi va thwong mai Sinh Ha, c6 nhiéu thanh tyu nhung song song
van con rat nhiéu nhimg han ché va thiéu sot can khac phuc. Hon nira, véi tinh
hinh canh tranh ngay cang khéc 1iét nhu hién nay, viéc dua ra cac giai phap dé
khic phuc nhiing diém con tdn tai va hoan thién céac hoat dong Marketing 1a hét

sttc quan trong. Chuong 3 cua khod luan s€ di sau nghién ctru vé van dé nay.
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CHUONG 3: MOT SO GIAI PHAP NHAM NANG CAO HIEU QUA
HOAT PONG MARKETING CUA CONG TY TNHH CO KHi VA
THUONG MAI SINH HA

3.1. PINH HUONG PHAT TRIEN CUA CONG TY TRONG THOI GIAN TOI
3.1.1. Muc tiéu kinh doanh

Cong ty hudng téi ting truong bé vimg, lau dai, c6 loi nhuan nhu ké
hoach da dat ra. Tro thanh Cong ty dung dau vé san xuat linh kién, phu tung cho
mAay xuc, may Ui tai khu vire mién Bic. Ngoai loi nhuan, Cong ty con hudng téi
muc ti€u gia tang gia tri cho khach hang va cong, nhan vién cia Cong ty. Muc
tiéu xa hoi ciia Cong ty 1a tao nhiéu viéc lam hon cho nhiing ngudi that nghiép,

bdi dudng va dao tao tay nghé cho cong nhéan vién.
3.1.2. Tiép tuc phat trién va tung ra nhirng sin phim méi

Trong nhimg nim tré lai ddy, Giam ddc Cong ty TNHH co khi va
thuong mai Sinh Ha, ba Pham Thi Ha di khang dinh: “Cong ty s& khong ngimg
ning cao chat luong cua san pham va da dang héa san pham dé dap tmg nhu cau
ngay cang cao cua thi truong”. Trong thoi gian tdi, Cong ty s& tung ra san pham
m&i 13 14 xich ma Céng ty d3 cir can bod phong ki thuat di sang Nhat Ban dé hoc
hoi k¥ thuat va cong nghé san xuat. Van 4p dung chién lugc “Dong san pham”,
Cong ty mudn tap trung vao phat trién mang phu ting, chi tiét may xic, may ui &
mirc hoan thién nhat két hop voi xtc tién hdn hop dé déy manh doanh s6 va loi

nhuén cua Cong ty.

3.1.3. Tang san lwgng sian pham dé dap wng nhu ciu cia thi trwong khu vue

mién Bac va huéng dén thi truong mién Trung

Cong ty TNHH co khi va thuong mai Sinh Ha dy dinh s€ ting san luong
san pham 1én 30% trong 3 nam ti dé dap img luong ciu ngay cang cao cia thi
truong mién Béc noi riéng va ca nudc nédi chung. Trong thdi gian t6i, Cong ty s&
mo thém xuong san xuat va nha kho chtra cong cu dung cu tai Cong ty. Mo

thém kho chira san pham ¢ khu vuc phia Tay Bic dé viéc tiép can khach hang
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dugc nhanh chong hon. Dy kién khai cong xay dung vao thang 6 nim 2018 voi

s6 von khoang 4 ty déng. Dy kién san luong san pham sé ting 10%/ nam.

Do qué trinh cong nghiép hoa hién dai hoa dat nudc kéo theo nhu cau vé
thay thé phu tung trén dia ban thanh phd va mién Bic dang ngay cang cao. Nim
bat dugc nhu cau d6 Cong ty TNHH co khi va thuong mai Sinh Ha da tiép tuc

dau tu trong 3 nim t6i dé dap tng luong cau cua thi trudng trong tuong lai.

Ngoai khu vuc phia Bic, Cong ty dang c6 hudng mé rong dén khu vyc
mién Trung. Trong vOong 5 nam t&i, Cong ty s& tiép can va xdy dung nhimg

chién luoc kinh doanh phu hop dé dap tmg nhu cau cua thi truong mién Trung.

3.1.4. Xay dung thwong hi¢u riéng cua Cong ty TNHH co khi va thuwong

mai Sinh Ha

San pham d3 tot roi ma chua co thwong hiéu thi Cong ty s& kho c6 thé
canh tranh va ton tai duogc lau trong thot budi thi truong hién nay. Qua gﬁn 14
nam hoat dong san xuét kinh doanh. Tuy chua cé thuong hi¢éu nhung Cong ty da
it nhidu dé lai duoc an twong tét trong tam tri cua khach hang. Nhung dé c6 chd
dtng vitng chic trén thi truong thi thuong hiéu s& tao nén chd dtmg d6. Véi hinh
anh, mau sic va logo cu thé thi hinh anh ctua Céng ty ciing nhu san phim cua
Cong ty sé duoc khach hang tiép can mot cach nhanh chong va dé dang hon.
Thuong hi¢u tdt, s& dem lai su tin tudng cho khach hang khi mua va st dung san
pham. Va ngay cang tao dugc chd dting viing chic trén thi trudong ma Cong ty
lya chon. Thuong hi€u cang manh thi sy thu hat voi khach hang cang cao. biéu

nay s€ giup cho Cong ty gia tang dugc hinh anh cling nhu lgi nhuan.

3.2. MOT SO GIAI PHAP NHAM NANG CAO HIEU QUA HOAT PONG
MARKETING CUA CONG TY TNHH CO KHi VA THUONG MAI SINH
HA

3.2.1. Giai phap chung

3.2.1.1. Hoan thi¢n phong ban
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Hién nay, dé c6 thé dting vitng va phat trién trén thi trudng, bt ctr cong ty
va doanh nghiép nao déu phai co6 phong Marketing. Piéu nay s& giup doanh
nghiép hoach dinh chién lugc cho san phém, gia, phan phéi san phém, va xuc
tién hdn hop mét cach rd rang va hidu qua. Cong ty TNHH co khi va thuong mai
Sinh Ha cling da nhan ra van dé cua minh nhitng van chua that sy chu trong vao
Marketing. Em dé xuit voi Cong ty, tach riéng va md rong phong ban vé
Marketing. Pé mé rong thi phan va ting doanh s6 ban hang thi Coéng ty can c6
chién lugc dé tiép can nhimng khach hang méi thay vi duy tri nhitng khach hang
trung thanh nhu hién nay. Phong Marketing s€ 1a bo phan ddm nhiém vai tro
nay, giam bdt ganh nang cho nhiing nhan vién trong phong kinh doanh tir do
cling ting dugc ning sudt cua nhan vién. Phong Marketing s& lam nhiém vy
nghién ctru thi truong, phét trién san phdm mai, ting cuong hinh anh cua Cong

ty dén v6i khach hang muc tiéu va tim kiém thi truong méi.
3.2.1.2. Nang cao chit luong dao tao nguén nhan lyc

Viéc thanh cong trong kinh doanh phy thudc rat nhiéu vao cach quan 1y nhén
su cia mdi doanh nghiép. Doanh nghiép ludn c6 thé nang cao tinh canh tranh cua
minh thong qua k¥ nang quan 1y lyc lugng lao dong. Cong ty TNHH co khi va
thwong mai Sinh Ha coi cong nhan vién trong Cong ty 1a tai san quan trong nhét
d6i voi Cong ty. Cho nén, Cong ty ddc biét chu trong vao cong tac tuyén chon va
dao tao ngudn nhéan lyc cho cong ty. Tao diéu kién cho can bd cong nhan vién
trong Cong ty c6 thé phat huy t6i da ning lyc ctia minh v6i nhitng ché d6, chinh
sach va luong thuong hop ly. Didu nay s& 1am cho “ngudn tai san” ciia Cong ty

ngdy cang phong phu va bén viing hon.

Chinh vi thé, bd phan tuyén dung ctia Cong ty cling phai cuc ki than trong
va ¢6 chiéu sau trong khau tuyén chon. Nhat 1a ddi v6i cac can bo phong ban,
dau ndo cua Cong ty. Viéc tuyén chon dugc nhitng ngudi ¢ ning luc, c¢6 su
nhiét huyét, 1ong dam mé va sy yéu nghé s& 13 nhiing yéu té quyét dinh trong
khau tuyén chon xem c6 phu hop voi vi tri dang thiéu ctia Cong ty hay khong,

nhat 12 don vi Marketing hién nay ctia Cong ty.
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Cai thién nang lyc lam viéc cho nhan vién 1a mot trong nhiing van dé chu
yéu trong viéc ddo tao ngudn nhan lyc. Chat luong nhan vién ¢6 vai tro cdt yéu
quyét dinh su thanh céng trong kinh doanh cila cic doanh nghiép. Chinh nhan t6
con ngudi tao ra nang suat va hiéu qua lam viéc khién cho chat luong hoat dong
cta ca doanh nghiép dugc nang cao. Hon nita, trong mot doanh nghiép, hay bat
ky mot to chiic ndo s& tao ra vin héa kinh doanh, cai c6 thé lam bat 1én vi thé va
su khac biét cia mot doanh nghiép nao d6 so vdi cac d6i tha canh tranh. Xay
dung mdt moi truong lam viéc chuyén nghi€p, than thién, céi mé, thu hit va gitr
chancéc cé nhan tai ndng ludn 1a myc ti€u cua Cong ty TNHH co khi va thuong

mai Sinh Ha trong chinh sach tuyén dung va dao tao nhan su.

3.2.2. Nhirng giai phap cu thé

3.2.2.1. Tiing cwdng tinh canh tranh ciia san phim trén thi truong
Ly do chon gidi phap

Trong thoi budi hoi nhap nhu hién nay, cong nghé khoa hoc ki thuat
duoc ap dung vao trong san xuat dang ngay cang phd bién. Pic biét voi cong
nghé ché tao co khi. Dé duy tri va phat trién duogc trén thi truong khdc liét bay
gid va dap ung nhu cau ngdy cang cao cia thi trudng. Viéc doi méi va nang cao
chat luong san pham ap dung cac cong nghé khoa hoc ki thuét vao trong quy
trinh san xuat dang ngay cang duoc chu trong, tién gan hon vdi chat lugng cua
nhitng nudc phat trién nhu Nhat Ban, M¥,... Céng ty TNHH co khi va thuong
mai Sinh Ha ciing nén d6i méi va nang cao chat lugng san pham cua Cong ty
trong thot gian téi.

N¢i dung cua gidi phdap

Cong ty nén tip trung vao nhitng gia tri cbt 16i hién nay dé cai tién san
pham cia minh. Khi nhu ciu va mong mudn cta khach hang ngay cang cao, dé
dap ung dugc nhimg nhu ciu va mong mudn d6 Cong ty nén tri trong vao
nhimg gi ma khach hang tim kiém & san pham ma Cong ty san xuat. Cu thé 1a

cong ty nén tap trung vao chit luong va do bén cua san pham. Nhing yéu t6 nay
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tac dong dén hang vi mua cua khach hang rat nhidu. Khi dem ra so sanh san
phém cua Cong ty va nhung ddi tha canh tranh thi chat luong, mau ma va do
bén cua san pham 1a twong duwong nhau. Chinh vi thé Cong ty can tao ra nhiing
san phém vuot troi hon doéi thu canh tranh vé ca chat lugng 1an do bén cua san
pham dé tir 46 khang dinh dugc vi thé ciia Cong ty trén thi truong va chiém linh

thi trudng ché tao phu ting may xic, may ui.

Thay vi sir dung nguyén liéu 14 nhitng mau thép két ciu thong thuong
nhu hién nay chta 0,06% luu huynh va 0,07% phét pho giéng v6i ddi thu canh
tranh. Cong ty nén thay thé ngudn thép hién tai bang thép két ciu chat luong cao
v6i 0,35% luu huynh va 0,35% phot pho dé tiang tinh chéng mai mon khi sir
dung. Diéu nay s& lam tang chi phi san xuét kéo theo gia ting nhung dem lai do

bén va hiéu nang st dung s€ cao hon so vdi thép két cau thong thuong.

Ngoai ra, viéc phat trién san pham méi cling nén dugc quan tdm. Khi
quan sat dong san phdm ma ca Cong ty va ddi tha canh tranh dang ban ra thi
truong. Trong khi d6i thii canh tranh phat trién san pham méi 1a éng thity luc doi
hoi trang thiét bj rat dat tién va phai dau tu rat nhiéu vao chi phi ddo tao nhan
luc. P6i v6i Cong ty, véi sb vén nho hon, em nhan thay néu tip trung vao san
pham Cong ty dang san xuat chinh 1a giai phap an toan ngoai ra em thdy Cong ty
nén dua ra nhitng phiéu hoi trude mat 1a dén nhiing khach hang trung thanh hién
tai ciia Cong ty d6 1a vé van dé san xuat thém san pham 14 xich. Pay ciing 1a mot
trong nhiing chi tiét cuc ki quan trong cua dai xich. Vi khi tiép xic xac xuét
ngau nhién véi mot s6 khach hang ciua Cong ty trong qua trinh trao ddi vé thong
sO ki thuat va nhitng van dé lién quan dén phu ting. Puoc biét cac khach hang
khi muén mua 14 xich cin tim mot ngudn khac. Pay ciing 1a mot co hoi rat 16n
v6i Cong ty néu khai thac dugc véi nhimg mbi khach hang trung thanh cua
Cong ty. Dé giéi thiéu san pham mdi s& dé dang va nhanh chong hon rét nhiéu.
Tan dung dugc nhiing may moc thiét bi sdn co cua Cong ty, giam thiéu chi phi

mua cong cu dung cu ve san xuat. Vura da dang héa dugc san pham cua Cong ty,
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vira tan dung dugc 1ong tin cua khach hang ddi véi san pham cia Cong ty. Piéu

nay s& gop phan nang cao doanh s6 ban hang ciia Cong ty.
Thoi gian thuc hién

Tir nay dén cudi ndm 2018 va quy 1 ciia nim 2019 Céng ty nén nhép thtr
nghiém 10 tan thép két ciu chat luong cao san xuat thir nghiém. Sau dé gidi
thi€u va ban cho nhitng khach hang trung thanh cua Cong ty trude voi gid khong
d6i dé nhan phan hoi tir khach hang vé san pham cai tién cta Cong ty qua 3
thang stir dung.

Nguwoi thuc hién

Cong ty nén cir mdt nhom bao gém nhan vién ky thuat, nhan vién kinh
doanh va can bo kho bii di dé thuong luong, kiém tra chat luong ciing nhu ki
két hgp ddng mua nguyén liéu dau vao.

Chi phi dw kién

Cong ty tir khi san xuét kinh doanh dén nay van ludn nhép thép Viét-
Ptic 1am nguyén lidu dau vao. Chinh vi thé néu thay thé nguyén liéu dau vao tai
Cong ty thép Viét-Ptrc Cong ty cling s& nhan dugc mirc triét khau wu dai hon so
vo1 st dung thép cua nhitng cong ty khac.

Bang 3.1: So sanh gia ciia thép két cAu thong thuwong va thép két cau

chit lwong cao ciia Cong ty thép Viét-Pirc nim 2018

DPon vi: VNP
Noi dung Pon vi Gia
Thép ket cau thong Kg 14.500
thwong
Thép ket cau chat Kg 17.500
lwgng cao

Ngudn: http://thephanoi.com.vn/bang-gia/bao-gia-thep-viet-duc.html
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Qua bang so sanh ta thay sy chénh léch giita gi4 cua 2 loai thép nay la
3.000 dong/kg, voi mdi 1an nhap Cong ty thuong nhip 25-30 tin thép tuy dot.
Nhu thong thudng mdi 1an Cong ty nhap 25 tan véi gia 362.500.000 dong thép
két cau thong thudng. Néu nhap thtr 10 tin thép két cAu chat luong cao va 15 tin
thép két cdu thong thuong thi Cong ty s& bo sb tién 1a 387.500.000 ddng chi
chénh 25.000.000 dong. Pay khong phai 1a khoan chi phi 16n dé Cong ty thir

nghi¢m.
Du kién két qua khi thwc hién gidi phdp

Giai phap nay thuc hién dé tiép nhan phan hdi tir phia khach hang vé san
pham céi tién cua Cong ty vé nhitng tinh nang vuot trdi khi thay thé nguyén liéu
dau vao chat lugng cao. Néu thu dugc phan hoi tot tir phia khach hang sau 3
thang st dung. Cong ty s& ap dung vao san xuét hoan toan bang thép két cu
chét luong cao dong thoi cling co thé ting muc gia san pham 1én dé dam bao
Cong ty khong bi giam sut vé loi nhuan. Néu phan hoi khong tét thi Cong ty s&
ap dung loai thép cii va tim cac giai phap khac phi hop hon. Va mirc hao ton

cho giai phap méi ciing khong anh hudng nhiéu dén tai san ciia Cong ty.

3.2.2.2. Mé rong kénh phan phoi va ning cao chit lwong ciia kénh nhim

diy manh lwong hanh héa tiéu thu
Li do thwc hién

Nhin vao thuc té ctia kénh phan phéi hién nay ctiia Cong ty TNHH co khi
va thuong mai Sinh Ha c6 thé kénh phéan phdi ciia Cong ty hién nay 1a phan phdi
tryc tiép khong qua mot kénh trung gian nao ca. Piéu nay gitp Cong ty tiét kiém
chi phi va viéc kiém soét thi phan ciing nhu ¥ kién phan hoi tir khach hang s& dé
dang hon. Tuy nhién d¢ ting san luong hang ban ra thi trudng Cong ty nén mé
rong kénh phan phdi ngoai phan phdi truc tiép nhu hién nay, trong thoi gian téi

Cong ty nén phat trién thém kénh phan phdi gian tiép.
Noi dung thuwc hién

Poi véi kénh phdn phoi truc tiép
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Ting cudng hoat dong Marketing tryc tiép bang cach cir nhan vién
Marketing va nhan vién ban hang ciua Cong ty di gi6i thiéu san pham va ki két
hop ddng truc tiép ddi voi cac xudng sira chita ¢ nhu cau, théng qua hé thong
van chuyén hién nay ctia Cong ty san pham duoc phéan phdi truc tiép dén cac
nha xudng stra chita may xuc, may Ui trén dia ban thanh phd va mot sé tinh 1an

can dé phuc vu cho nhu ciu thay thé phu tung.

That chat tinh cam ctia Cong ty d6i voi nhimg khach hang trung thanh da

va dang st dung san phém cua Cong ty.

Cong ty can to chirc hoat dong nghién ctru thi truong trén dia mot cach
bai ban. Xay dung hé théng co sO dir liéu thong tin khach hang va tim kiém
khach hang tiém nang.

Doi véi kénh phdn phoi gidn tiép

bay 1a kénh ma Cong ty nén m¢ rong trong thoi gian tdi. Panh gia dua
trén nhirng khao sat vé nhu cau va tiém nang cua thi truong trong thoi gian toi.
Tinh riéng khu vuc mién Bic va Bac Trung B9 1a nhiing tinh, thanh phb gan voi
Ha Noi. Mdi nam c6 dén gan 40.000 doanh nghiép mdi thanh lap, nhimng bai
khai thac khoang san dang dugc khai thach bdi hon 100 cong ty, doanh nghiép..
Chinh vi su phat trién manh mé& cua 2 khu vyc nay, néu Cong ty dau tu mo rong
kénh phén phéi gian ¢ ddy. Cu thé 13, md thém dai 1y phan phdi chinh thirc hoic
tim kiém nha phan phdi san pham cho Cong thi san pham ctua Cong ty dén voi
cac khach hang s& nhanh chong va tiét kiém chi phi hon so véi hé thong kénh
hién tai.

Pé lam duoc viéc nay Cong ty phai ra soat, danh gia dugc vi tri, khu vuc
nao 1a thuén loi nhat cho viéc xay dung dai 1y, 12 noi tip trung nhiéu cic nha
xudng sua chita vé1 118 xudng stra chita may xtic, may ui 16n nhd. Cac tinh,
thanh phé nhu Pién Bién, Lai Chau, Thai Nguyén, Thanh Hoéa, l1a nhiing no1i tap
trung nhiéu xudng sira chita cy thé 13 Thai Nguyén va Thanh Héa. Vi tong tai

san hon 22 ty déng, viée dau tu va xay dung Pai 1y cép 1 cling khong qua kho
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khan ddi v6i Cong ty. Sau khi khao sat danh gia dugc vi tri thuan loi va cho xay
dung dai 1y, Coéng ty nén ct nhan vién Marketing truc tiép viét thu chao hang va
dén gap truc tiép cac nha xudng stra chita dé gidi thiéu san phim ciing nhu vi tri
dai 1y, nha phan phdi tai 2 thanh phd va mét s tinh 1an can. Trude hét 1a d6i vai
khach hang trung thanh sau d6 1 cac khach hang méi chua biét dén san pham
hoic moi chi nghe tén Cong ty. Giéi thiéu dén khach hang vé san pham, gia
nhiing tinh nang cua san phém va vé su thuan tién khi co dai Iy phan phéi chinh

thirc ciia Cong ty tai day.

Ngoai ra, trong thoi gian téi Cong ty nén tim kiém nhiing dbi tac trung
gian khach 13 nhitng nha phan phdi trung gian. Day ciing 1a mot kénh dé Cong ty
tim kiém, khi st dung nhimg nha phan phdi trung gian nay, Céng ty c6 thé nhd
mdi quan hé sin c6 cua ho dé san pham cia minh dugc tiép can dén nhiing
khach hang méi. Tiét kiém dugc chi phi vi cac nha phan phdi ho c6 sin nha kho,
ctra hang Cong ty chi can tiép cin, gidi thiéu san pham, nhiing tinh ning gia,
mirc triét khau cho nha phan phéi, lgi nhuin cia Cong ty trong 2 nim trd lai
day. Pé nha phan phdi quyét dinh nhip va ban san pham ctia Cong ty. Nhimg
nha phan phdi c6 thé nhap hang tir cac dai Iy cdp 1 hodc dit hang tir Cong ty.
Diéu nay s& gop phan ting thi phan ctua Cong ty trén thi truong.

MJi trung gian phan phdi 1a mot cau ndi giita Cong ty voi thi truong,
Cong ty can nam dugc kha niang, mong mudn va ho can gi dé tir d6 co thé phat
huy duoc hét kha ning cia timg trung gian. Sau mdi quy hodc mdi nim sé tong
két danh gia va khen thuong phu hop. Tao diéu kién thuan loi cho cac trung gian
phan phdi c6 thé tiép tuc hoat dong, diy manh tiéu thu san pham cta Cong ty,
duy tri lwong khach hang trung thanh tranh bi su 16i kéo cua cac dbi thi canh

tranh.

Ciing nho nhiing trung gian phan phdi, ma Cong ty c6 thé thu thap dugc
thong tin cia thi truong, hoc hoi kinh nghiém cia cac ddi thii canh tranh va tir
d6 xay dung hé thong phan phdi co du kha ning dé canh tranh véi cac d6i thu

khac trong khu vuec.
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Chinh sach triét khau

Sau khi xay dung duoc hé thong phan phdi trung gian thi mic triét khau
cling rat quan trong trong viéc duy tri kénh. Phai c¢6 muc triét khau hop li thi cac
kénh phéan phdi méi c6 dong luc tiép tuc ban san pham cho Cong ty. Cu thé nhu:

Véi mdi don hang ma cac dai Iy ban dugc v4i tong hoa don dudi
5.000.000 dong s& duoc triét khau 1,5%, vdi hoa don trén 5.000.000 dong dén
15.000.000.000 dong s& dugc triét khau 3%. Véi nhimg don trén 15.000.000
ddng s& duoc triét khdu 5%... va ciing tiy vao viung ma co thé xay dyng nhiing

chinh séach triét khau khéc nhau.

V6i nha phan phoi, dya trén s luong san phim ma nha phan phdi nhap
cling s& c6 muc triét khdu khac nhau. Nhu nhap gid tri don hang tir 30.000.000
déng dén 50.000.000 déng s& duoc triét khau 3%. Voi nhitng don trén
50.000.000 dong s& dugec muc triét khau 5%. Véi nhitng don trén 100.000.000
dong s& dugce muc triét khau 7%.

Chinh sach hé tro vé mat tai chinh

Pb6i v6i nhitng nha phan phdi co kho khan vé tai chinh. Nhitng chinh
sach vu dii giap cho cac nha phan phéi co thé duy tri va nhap hang méi vé dé
ban. Cac nha phan phdi can mua mot luong hang hoa nhat dinh dé tich trit trong
kho hang. Chinh vi thé Cong ty nén tao moi diéu kién dé cac nha phan phdi c6
thé nhap duoc hang, cho vay no tién hang dé cac nha phan phdi c6 hang dé ban
va khong giy tréng kho. Pay ciing 14 bién phap dé han ché sy thAm nhap san

pham cua cac ddi thu canh tranh.
Phuong thuc cung ung

Hién nay, Cong ty cling di c6 doi ngii xe tai chuyén dé phan phdi san
pham. Nhung sau khi m& rong kénh, can c6 ké hoach cung ung 1d rang hon.
Cong ty can tinh toan k¥ gia van chuyén dén cic nha phan phdi va cac dai 1y dua
trén khu vuc va luong hang ban. Dya trén lugng san phém luu kho va dién tich
dé tir 46 dua ra nhitng mirc ho tro khac nhau.
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Dbi v6i khach hang mua truc tiép thi trong ban kinh 100km s& van dugc
mién phi van chuyén va ngoai 100km s& chiu mirc phi 1a 5000 déng/km.

Déi v6i nhitng dai 1y va nha phan phdi véi quy mé 16n con ¢o thé hd tro
bbc d& hang va phi van chuyén dé cé thé kip thoi cung ung san pham cho thi

truong.
Thuee hién chinh sdch hé tro ban hang cho cdc kénh trung gian

Ho trg thong tin san pham cho céc trung gian dé ho c6 thé nam viing
duoc dac di€m cua san pham, dé c¢6 thé tu van duoc cho khach hang, nam duogc
di€ém manh va di€ém y€u san pham cua Cong ty cling nhu cua doi thu canh tranh

dé ho c6 cach thuyét phuc ngudi mua.

Té chirc nhitng budi gip dinh ki dé pho bién kién thirc vé san pham, co

ché chinh sach va nang cao nghiép vu ki nang ban hang, co ché quan Ii.
Thoi gian thuc hién

Tt nay cho dén cudi ndm 2018, Céng ty nén cho xay dung 2 dai 1y phan
phéi chinh thtrc 1 tai khu vuc Thai Nguyén, va 1 & khu vuc Thanh Hoa. Dong
thoi trong thoi gian ndy Cong ty cling cir cac nhan vién kinh doanh di tim kiém
10 nha phéan phdi tai cac khu vyc gan Pai Iy phan phdi dé thudn tién cho viéc

phan phéi san pham.
Nguwoi thuc hién

Nguoi s& truc tiép thuc hién giai phap nay, em xin dé xuit vé xay dung
Pai Iy em nghi nén ctr cac can bd trong phong kinh doanh di thuc hién. Cir 3 dén
4 nhan vién ciia phong kinh doanh di khao sat 2 nguoi mot 1 khu vyre. Vi ho hiéu
rd san pham cua Cong ty, ho sé& di khao sat xem khu vuc xdy dung c¢6 phi hop
hay khong, ngoai ra ho con nam rat rd thong tin ciia khach hang. Nén cir nhan

vién phong kinh doanh di theo em 1a phu hop.

Con dbi v6i cac nha phan phdi, Cong ty nén cir 4 nhan vién Marketing

tryc tiép di tim kiém cac nha phan phdi tiém ning va thuyét phuc ho phan phdi
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san pham cia Cong ty tai cira hang hay kho ctia ho. Vi nhan vién Marketing truc
tiép s& nam dugc thong tin clia cac nha phan phdi tiém niang bang k¥ ning nghiép
vu ctia minh. Va tiép can dé thuyét phuc cac nha phan phéi s& dé dang va hiéu qua
hon.

Dy tinh chi phi

Viéc xdy dung Dai 1y s& tén mot khoang chi phi kha 16n nén trudc khi
xay dung can nam rd vé gia vat tu xay dung, cong cu dung cu xay dung, gia thué
nhan cong, gia thué dat, chi phi van chuyén sao cho toi wu va tiét kiém nhat.
Ngoai ra mdi khu vuc lai c6 mot bang gia khac nhau. Theo em, ngoai viéc thué
mat bang, Cong ty nén thué 2 Cong ty xdy dung dé xay dung tai 2 thanh phd

Théi Nguyén va Thanh Hoa.

Bang 3.2: Chi phi du kién cho xiy dung 2 Pai ly

Don vi: VND
Chi tiéu Daily Thal | b i1y Thanh Héa |  Ghi chi
Nguyén
Gif thué mit bing | 100:000-000 dong/ | §0.000.000 déng/ | p, v o
nam nam
Gia thue Cong tyxay | ¢4 111 900 45.000.000
dung
Gi vat tu xiy dung 150.000.000 130.000.000
Téng 510.000.000 415.000.000

Nguén: Tong hop

Téng chi phi cho 2 Pai Iy khoang 925.000.000 dong day khong phai 1a
mdt s tién nho. Nhung dé mo rong hoat dong phan phdi san pham ctua Cong ty
thi viéc dau tu 14 hop 1y. Vi tong tai san hon 22 ty dong thi viéc dau tu nhu vay

cling vtra suc vo1 Cong ty.
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Dbi voi viéc tim kiém cac nha phan phdi, Cong ty sé& khong mét nhiéu
chi phi chu yéu 1a chi phi di lai. Mdi khu vuc Cong ty nén chi khoang
10.000.000 dong dé thuc hién giai phap.

Téng chi phi cho viée xdy dung hé thong kénh phén phéi s& 1a: 945.000.000
dong.

Du kién két qua khi thwc hién gidi phdp

Tinh dén hét nam 2016 s6 luong don hang hang cua Cong ty ban ra thi
trudng méi chi & mic 56% so voi cong suat cua ciia cac xuong ché tao (Nguon:
N1 bd cong ty TNHH co khi va thuong mai Sinh Ha). Theo du kién, Viéc mo
rong kénh c6 hiéu qua sé tang s6 lugng don hang ban tir 56% lén 82% ting 26%.

Cu thé 1a:

- Tai khu vuc Thai Nguyén va cic tinh 1an can nam dén hét nam 2016 c6
téng cong 146 don hang cac loai. Kénh phan phdi hoat dong hiéu qua thi dén hét
nam 2018 tang Ién 168 don. Muc san lugng hang ban tang khoang 15%.

- Tai khu vuc Thanh Hoa va céc tinh 1an can dén hét nam 2016 co téng
cong 113 don hang cac loai. Kénh phan phdi hoat dong hiéu qua thi dén hét nam
2018 s€ tang 1én 126 don. Murc san lugng hang tang 11%.

Diéu nay c6 nghia, Cong ty s& cai thién duoc hiéu qua kinh doanh thong
qua viéc xdy dung kénh phan phdi, ciing véi viéc phat trién san pham méi va
dau tu cho xuc tién hdn hop hop 1.
3.2.2.3. Giai phap vé hoat ddng xic tién hdn hep cho Cong ty TNHH co khi
va thwong mai Sinh Ha nhim thu hat sw chii ¥ ciia khiach hang va kich

thich mua hang
Ly do chon gidi phap

Ngoai hinh thitc Marketing tryc tiép va ban hang c4 nhan nhu hién nay
thi cac chinh sach vé xuc tién hdn hop cia Cong TNHH co khi va thuong mai

Sinh Ha con rat nhiéu han ché. Nham thu hat sy chd ¥ ctia khach hang va kich
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thich mua hang Cong ty nén bo sung thém mot vai phuong thirc xuc tién khac
nhu quang cao, quan hé cong ching (PR) va hoan thién thém nhiing chinh sach

ma Cong ty da va dang sur dung hién nay.

Noi dung thuwc hién
Quang cao

Do tinh chét ctia quang cdo co sy lya chon khan gia khong cao, pham vi
hoat dong rong co su tac dong rong rai. Nén day cod thé 1a mot hinh thirc ma Cong
ty nén ap dung. Véi s6 von hién nay chua nhiéu Cong ty nén tip trung vao nhimg

phuong thirc quang cédo nhu: Tap chi, hoi chg, cac hoat dong ngoai troi,. ..

Vé quding cdo trén cdc phwong tién in dn: bao, tap chi,... Cong ty nén
chon quang céo trén céc tap chi chuyén nganh nhu: tap chi Co khi, tap chi Cong
thuong,... Thiét ké thong diép truyén tai thu hat tao dugc 4n tuong cho khach
hang.

Quang cao trén cdac phuong tién ngoai troi: Cong ty treo bang ron, bang
hiéu cling nhu nhitng pan-ndé quang cdo tai cac khu vuc c6 thé tiép can duoc
khach hang tir trong Cong ty, cac dai 1y va nha phan phdi dén cac khu vuc co
xuong stra chita va thay thé phy ting. Ngoai ra, Cong ty nén tham gia cac hoi
chg vé co khi dé giéi thiéu san pham ciua Cong ty dén cac khach hang moi,

nhitng khach hang tiém ning.

Qudng cdo qua mang internet: Cong ty nén thiét ké mot website riéng dé
khach hang c6 thé tim kiém san pham, gia, mdu ma mot cac dé dang va nhanh
chdng hon. Co website thi su tuong tac gitta khach hang va Cong ty cling nhanh
chong. Giap viéc thu thap thong tin, mong mudn, nhu cau va phan hdi ctia khach
hang nhanh chéng hon va thuan tién hon. Ngoai ra, hi¢n nay mang xa hoi rat
phat trién, viéc sir dung mang xa hoi dé tiép can khach hang cling dang 1a mot

hinh thire rat dugc hiru ich ma Cong ty nén ap dung.
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Quan hé cong chung

Quang hé coéng ching c6 vai trd rat quan trong trong hoat déng truyén
thong. Py 1a hoat dong tao niém tin ciia khach hang ddi v6i san pham cua Cong
ty. Truéc khi quyét dinh hanh vi mua cta minh, khach hang thuong s& tham
khéoy kién cua gia dinh, ban be, nguoi than, déng nghiép, kinh nghi¢m cua ban
than ciing nhu sy ndi tiéng va uy tin ctia cong ty trén thi trudng. N6 s& rat hiru it
v6i Cong ty TNHH co khi va thuong mai Sinh Ha dé tao mdi lién két dén véi

khach hang.

V61 Cong ty, sadn xuat san pham chu yéu phuc vu cho cic nha xuong stra
chita may xtic, may ui la chinh. Gia tr1 san pham cta Cong ty cling khong nho.
Neéu quan h¢ cong chung tét khach hang tiém nang s€ tin tudng va st dung san

pham ctia Cong ty 1au dai nhu nhitng khach hang trung thanh vay.

Trong thoi gian té1, Cong ty nén c6 khoan chi ngan sdch cho quan hé

cong chung. C6 ké hoach chi tiéu phu hop va hiéu qua.

Cong ty nén tich cuc tham gia cac hoi cho, trién 1am vé nganh ché tao co
khi trong thoi gian t6i dé dé xay dung hinh anh va tao dung thuong hiéu cho

Cong ty. Pé qua d6 khach hang nhan biét va tim hiéu san pham cta Cong ty.

Ngoai ra, Cong ty nén tham do y kién khach hang bang nhimg budi gip
gd giita cac xudng san xudt trén timg dia ban dé tim hiéu va dap tng nhu ciu
cta khach hang, qua d6 c6 ké hoach cai tién san pham trong thoi gian sém nhét.
Pong thoi viée gip g& khach hang nhu vdy ciing thé hién sy than thién va xay

dung méi quan hé lau dai ciia Cong ty véi khach hang.
Khuyén mdi

Cong ty moi chi thyc hién chinh sdch uvu dai cho nhiing khach hanh
trung thanh. Va do dic thu cta nganh viéc tao san pham khuyén mai rat kho
khan. Cong ty nén tiép tuc 1am tét cong tac khuyén mai hién tai. Hinh thuc triét
khau theo don hang ctia Cong ty hién nay nén duy tri hinh thirc khuyén mai nay

v6i khach hang trung thanh va khach hang méi. Vura duy tri sy trung thanh cua
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khach hang v6i san phim ma con tao mdi quan hé méi voi nhitng khach hang
moi.

Ban hang ca nhan

Pay 1a hinh thirc ban hang rat hiéu qua khi tiép can chinh xac khach hang
muc tiéu. Vi vay Cong ty nén tiép tuc ap dung cong cu ban hang nay, véi nhimg
mirc hoa hong cho nhén vién ban hang dé kich thich tinh than lam viéc va phat
huy tdi da kha niang cua ho. Pdng thoi ning cao duge sd lwong hang ban cho

Cong.

Vé6i céng cu ban hang ca nhan nay con co thé duy tri sy trung thanh

khach hang rat cao voi san pham ctia Cong ty.

Cong ty nén to chtrc cac budi huin luyén boi dudng va nang cao ki ning
ban hang cua nhan vién, ctr nhan vién di hoc va tép huan dé nang cao trinh dg
cling nhu nghiép vu ban hang. Pong thoi cling tuyén nhitng nhan vién ban hang
c6 kinh nghiém va céc cong tac vién la doi ngli ban hang & nhirng khu vuc phat
trién mai ciia Cong ty.

Marketing triec tiép

Pay ciing 1a mot trong 2 cong cu chinh ma Cong ty dang ap dung dé tiép
can khach hang méi. Sau khi tim kiém thong tin ctia khach hang méi bao gom:
tén, tuéi, sb dién thoai, email, kha nang tai chinh va nhu ciu cua ho. Nhan vién
s& giri thu chao hang va sau d6 13 nhimg mit hang cia Cong ty bang thu dién tir
email. Hinh thirc ndy cung cip kha ddy du thong tin, gia c4, chét luong va miu

ma san pham dén voi khach hang.

Hinh thirc ndy s& phat huy duoc hiéu qua tbi da khi Cong ty da c6 thuong
hiéu va chd dtng trén thi truong. Néu Cong ty 1a mot tén tudi co uy tin trong
nganh thi khach hang s& rat d& dang bo thoi gian dé tim hiéu san pham caa Cong
ty. Vi vy, can xdy dung thuong hiéu vimng manh, uy tin trong nganh. Khi
thuong hiéu di duoc nhiéu nguoi biét dén viéc truyén théng va nhitng chién
dich quang cao ciing s& giam bdt ganh ning ma con tiét kiém duoc chi phi lai

dat hi€u qua.
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Chi phi dw kién thuwc hién

Cong ty thué¢ Cong ty TNHH quang cdo thuong mai va cong nghiép Ha
Noi- AIT dé thiét ké bao gom website va logo chinh thitc cho Cong ty voi chi
phi 40.000.000 dong.

Cong ty chi cho hoat déng quang cdo: 101.000.000 dong.

Bang 3.3: Dy kién chi cho 1am bién quang cdo

DPon vi: VNP
Noi dung S6lwong | Don gia/bién Thanh tién
Pai Iy Thai Nguyén 2 3.000.000 6.000.000
Pai Iy Thanh Héa 2 3.000.000 6.000.000
Cac nha phan phéi 10 3.000.000 30.000.000
Téng 42.000.000

Bang 3.4: Dy kién chi phi thué 1am clip va chay quang co trén internet

Don vi: VND
Noi dung Th(;li g;}an/ Don gia S6 lwong Thanh tién
Chi Elli‘;) lam 30 300.000 1 9.000.000
Chay quang
cao trén 30 5.000.000 10 website 50.000.000
internet
Téng 59.000.000

Cong ty chi cho hoat déng quan hé cong chiing: 49.600.000 dong.
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Bang 3.5: Dy kién chi cho hoat dong giao lwu va thim do y kién khach hang

DPon vi: VNP
Ndi dung S6 lwong Pon gia Thanh tién
Pia diém 4 budi / nam 5.000.000/ budi 20.000.000
Thiép moi 50 cai/ buodi 3.000/ cai 600.000
Do in nhe 50 cai/ budi 20.000 4.000.000
Nuéc loc 50 chai/ budi 5.000 1.000.000
Téng 25.600.000

Bang 3.6: Dy kién chi phi cho hoat dong tham gia hdi cho co khi

Pon vi: VNP
Ndi dung S6 lwong Pon gia Thanh tién
Pia diém 4 1an/ nim 5.000.000 20.000.000
Van chuyén 4 1.000.000 4.000.000
Tong 24.000.000

Cong ty chi cho ban hang c4 nhan: 18.000.000 dong

Bang 3.7: Dy kién chi phi tip huin nhin vién ban hang ca nhan

Don vi: VND
Noi dung S6 lwong Buoi Gia Thanh tién
Pi tap huin 20 3 1an/ nim 300.000 18.000.000
Téng 18.000.000

Bang 3.8: Tong chi phi cho hoat ddng xiic tién hdn hop ciia Cong ty

DPon vi: VNP
Noi dung Chi phi Ghi chu
Tao Website va logo 40.000.000
Quéing cao 101.000.000
Quan hé cong ching 49.600.000
Ban hang ca nhan 18.000.000
Tong 208.600.000
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Du kién két qua

Véi khoan chi cho xuc tién hén hop 1a 208.600.000 déng. Cong ty sé thu hut

hon sy quan tdm cua khach hang va kich thich mua hang. Két hop vai viéc mé

rong kénh phan phdi va cai tién san pham. Dy kién don hang hang ban ra ting

26% so v6i nam 2016. Piéu nay chimg to viéc dau tu cho hoat dong xuc tién

hon hop di mang lai hiéu qua.

Du kién doanh thu khi thwc hién cac giai phap

Dy kién doanh thu ciia Cong ty ting 1én 16% so v&i nam 2016. Tac 1a

doanh thu tang: (12,491,351,000 x 16%) + 12,491,351,000 = 14,552,154,760

dong

Bang 3.9: Dy Kkién két qua thwe hién bién phap gia ting doanh thu

DPon vi: VNP
Chi tidu Trwéce thyue hién | Sau thye hién So sanh
(2016) (2018) Tuyét dbi Twong doi
T‘R’“‘fh‘t"a“h 12,491,351,000 | 14,552,154.760 | 2,507,204,760 116%
Téng chiphi | 10,891,350,000 | 12.044.950.000| 1,153,600,000 &  109%
Loinhudn | o) 838800 | 2,005,763.808 | 530,875,008 | 113,6%

sau thue

Nhu vay, sau khi 4p dung bién phap ta thiy tong doanh thu ting, chi phi

ciing ting do dau tu cho hoat dong xuc tién hdn hop va hoan thién kénh phan

phéi. Nhung khong vi thé ma lgi nhuén sau thué bi giam. Chung t6 bién phap

nay hiéu qua vdi Cong ty.
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KET LUAN

Hién nay, trong thoi ki hoi nhap va phat trién nén kinh té. Hoat dong
Marketing ddi v6i bat cir doanh nghiép nao ciing 1a yéu té quyét dinh dén hiéu
qua hoat dong san xuit kinh doanh va tbi da hoa loi nhuan. Nhitng nim gan day,
Cong ty TNHH co khi va thuong mai Sinh Ha cling da 4p dung thanh cong hoat
dong Marketing nhu 1a mot cong cu hd tro trong qua trinh kinh doanh cia Cong
ty. Qua gan 14 nim tham nhap va thi trudng (tir ndm 2004), Cong ty di dat duoc
nhitng thanh cong nhét dinh va di c6 chd dung trén thi trudng san xuat hang phu
tung may xuc, may ui. Mac du tham nhap thi truong sau Cong ty Chic Ngan,
Cong ty Minh Khang,...nhung véi nd luc va su cd ging khong mét méi cua
minh, Cong ty TNHH co khi va thuong mai Sinh Ha da vuon 1én trd thanh mot
trong nhimg cong ty san xuat phu ting c tén tudi trén dia ban thanh phd noi
riéng va khu vuc noi chung. Téc @6 tang truong vé doanh s6 va loi nhuan qua
mdi nim déu ting. Piéu ndy cling mot phan nhd hoat dong ctia hé thong

Marketing trong qua trinh kinh doanh.

Tuy nhién, trong qué trinh phat trién kinh té thi trudng manh nhu hién
naycua Vi¢t Nam, vdi viéc Viét Nam gia nhép td chirc thuong mai thé g161 doi
hoi Cong ty phai d6i mat voi canh tranh bang cach dimg vimg trén doi chan cia
minh. Va dé 1am dugc diéu do thi sir dung c6 hiéu qua hoat dong Marketing s¢€

gitip Cong ty phat trién bén viing.

Thong qua viéc tim hiéu, phan tich va danh gia thyc trang hoat dong
Marketing ctia Cong ty tir ndm 2013 dén niam 2016, dya trén nhiing co so 1y
thuyét va xudt phat tir thyce tién, dé tai da cd gang tong két thuc trang hoat dong
ciia Cong ty TNHH co khi va thwong mai Sinh Ha dé dwa ra mot sb giai phap,
kién nghi dé nang cao hiéu qua hoat dong Marketing gdp phan nang cao hiéu

qua hoat dong san xuét kinh doanh cua Cong ty.

Tuy nhién, do kha nang tiép can vdi so li¢u thuc t€ con han ché nén viéc

danh gia dua trén phan tich mot sb chi tiéu danh gia hiéu qua hoat dong cua
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marketing mix chua dugc két qua nhu mong mudn. Do han ché vé thoi gian va
kién thtrc nén trong qua trinh viét bai con nhiéu thiéu sot em rat mong su gop ¥
cua cac thﬁy coO giao dé bai khoa luan dugce hoan thién hon. Mét 14n nita, em xin
chan thanh cam on TS. Hoang Chi Cwong, cing su giup d& cua tip thé can bo

Cong ty TNHH co khi va thuong mai Sinh Ha.
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PHU LUC

Phu luc 1: Bang bao c4o két qua kinh doanh tir nim 2013-2016

DPon vi: VNP
N¢i dung Nim 2013 Nim 2014 Nim 2015 Nim 2016
I, Doanh thu 0,838,128,000 | 11,065.304.000 | 12,066,381,000 | 12544961000
Cac kht‘;i‘r“ giam | 59 643000 93,464,000 88,006,000 53,610,000
I, Doanh thu
o 0,808,485,000 | 10.971.840.000 | 11,978,375,000 | 12,491.351,000
Gia Vl?;‘nhﬁng 5,687,861,000 | 6,464,063.000 | 6,831,564,000 | 7118225000
I, Lai gop 3.154.694,000 | 3,513,120.300 | 3.826.810,000 | 3,773,125,000
Th“cl‘igﬁf tai 68,024,000 259,664,000 331,303,000 388,882,000
Chi phi tai chinh | 34,305,000 5,263,300 10,898,000 58,045,000
Chi phi tién 13 234,000 1,443,000
Chihl;':fgbé“ 1,251,744.000 | 1,673,239.000 | 2,116,363.000 | 2,209.815.000
Chiphiquanly | 4 946 135000 | 2092839000 | 2,030,852,000 | 1,894,147,000
doanh nghiép
IV, Lai/lo trhoat | oo 593 009 | 1.088,120,700 | 1,408,007,000 | 1,653,611,000
dong kinh doanh
Thu nhap khéc | 36,363,000 186,162,000 65,000,000 190,000,000
Chi phi khac 19,489,106
Thu ‘;‘;31; khac | 16874 000 186,162,000 65,000,000 190,000,000
L3i 16 tir cong ty
lién doanh
V’U,Lua,l florong 1) 431 936,000 | 1,274.282,700 | 1.473,007,000 | 1843611000
oc thué
Thué thu nhap
doanh nghiép | 206,387,200 254,856,540 294,601,400 368,722,200
hién thoi
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Thué thu nhip
doanh nghiép

hoan lai

Chi phi thué thu

nhap doanh 206,387,200 | 274,856,540 | 242,601400 | 208722200
nghiép

VL Lai/lo thuan | goc cag 000 | 1010,426,160 | 1,178.405.600 | 1,474,888,800

sau thué

Ngudn: Noi bo Cong ty TNHH co khi va thwong mai Sinh Ha.
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Phuc luc 2: Bang cin doi ké toan ciia Cong ty TNHH co khi va thwong mai
Sinh Ha tir nam 2013-2016

DPon vi: VNP
Noi dung Nam 2013 Nam 2014 Nam 2015 Nam 2016
I, Tai san ngin han | 10,081,115,500 | 11,502,989,000 | 13,106,573,000 | 14,542,259,800

Tién va
dwuong tién

twong

1,539,458,000

2,176,176,000

2,925,179,000

3,614,297,000

Gia tri thuin diu
tw ngan han

fhic khodn  phai | | 505 77/ 000 | 4.962,383,000 | 4,954,538,000 | 5,009.116,000
Hang ton kho 4.157.883.500 | 4,364,430.000 | 4,396.557,000 | 5.730.657.000
Tai sén luu dong 830,299.000 | 188,189,800
I, Tai sin dai han | 3,318,981,000 | 3,617,220,000 | 4,434,345,000 | 5,247,521,000
Phai thu dai han
Taisin cédinh | 3,204,651,000 | 3,583,504,000 | 4,434,345,000 | 4,598,067,000
Tai san dai han

, M | 114330000 | 33,626,000 649,454,000
khac
III, Téng tai sin | 13,400,096,500 | 15,120,209,000 | 17,540,918,000 | 19,789,780,800
IV, N¢'phai tra | 5,768,685,000 | 5,602,098,000 | 5,903,820,000 | 6,246,460,000
No ngén han 5.558,685.000 | 5,392,098.000 | 5.693.820,000 | 6.246 460,000
No dai han 210,000.000 | 210,000,000 | 210,000,000

V, Von chu sé hiru

6,631,413,000

6,754,261,000

7,175,493,000

8,581,940,000

Von va cac quy

6,631,413,000

6,754,261,000

7,175,493,000

8,581,940,000

VI, Tong nguon
von

14,262,824,500

16,272,372,000

18,812,591,000

22,125,260,800

Ngudn: Noi b Cong ty TNHH co khi va thwong mai Sinh Ha, 2018.
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