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Loi mé dau

Viét Nam 1a mot dat nude tré, ning dong va Nha nudc dang nd luc hét minh
dé dua dat nudc ta ngdy cang 16n manh, sanh vai cung cac quéc gia khac trong khu
vuc va trén thé gioi.Nhitng nim gan ddy, Viét Nam d3 gia nhap rat nhiéu to chirc
qudc t&€ WTO, AEC,TPP v.v...viéc m& ctia hoi nhap dem lai nhiéu co hoi cung
nhu thach thire dbi v6i nén kinh té cling nhu viéc phat trién ngoai thuong dic biét
1a linh vyc khai thac cang bién.

ViétNam vé6i dudng bo bién chay doc khip dat nudc va hé thong song ngdi
day dic co rat nhiéu diéu kién thuan loi cho viéc phat trién giao thong van tai
thuy.Cang bién 1a mot bd phan khong thé thiéu cia hé théng giao thong van tai
thiry, ddng thoi 1 ctia ngd trong thuong mai qudc té.cang bién 1 noi trao d6i hang
hoa cho nhu cau ndi dia va xuat nhap khau gop phan 16n thirc day nén kinh té phat
trién.

Thanh phé Hai Phong ciing 14 thanh phé cang 16n ¢ dich vu khai thac cang
bién rat phat trién, Trudc tinh hinh kinh té chung , cong ty c¢6 phan canh Hai
Phong-mot trong nhung don vi vé cang bién 16n ciing da c6 nhiéu budc di day
manh hoat dong san xuét kinh doanh dé dung viing trudc nhiing thach thic ma
viéc hoi nhap dem lai, dong thoi c6 thé nim bat co hoi dé phat trién, 16n manh
xtng tdm voi nhitng cang bién khac trong khu vuc va trén Thé gidi.

Sau khi két thiic khéa hoc nganh quan tri doanh nghiép, véi nhiing kién thuc
da hoc tai truong Pai hoc Dan Lap Hai Phong va kinh nghi¢m thuc té khi thuc tap
tai cong ty c6 phan cang Hai Phong- chi nhanh cang Chua V&, truc thudc cong ty
cd phan cang Hai Phong , em da lya chon dé tai: “Mot s6 bién phap ning cao
hiéu qua san xuit kinh doanh tai chi nhanh ciang Chuia Vé truc thudc cong ty
6 phan cang Hai Phong”.

Két cdu khoa luan gém 4 phan:

Phin 1: Co s li luan vé hiéu qua hoat déng sin xuat kinh doanh.

Phan 2: Mot s nét khai quat vé chi nhanh Cang Chua Vé thudc cong ty
6 phin Cang Hai Phong.

Phin 3: Phén tich thuc trang hiéu qua hoat dong sian xuit kinh doanh
tai chi nhanh Cang Chua Vé thudc cong ty co phan Cang Hai Phong.

Phin 4: Mt s6 bién phap ning cao hiéu qua san xuat Kinh doanh tai chi
nhanh Cang Chua Vé thugc cong ty c6 phan Cang Hai Phong.
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Vi thoi gian va kién thirc han hep nén bai khoa luan khong tranh khoi nhiing
thiéu sot, em rat mong nhan dugc su chi bao va gop ¥ dé bai khoa luan cia em
duoc hoan thién hon.

Em xin chan thanh cam on cac thay co trong khoa Quan tri kinh doanh
trurong Pai hoc Dan 1ap Hai Phong dac biét la sy giup do cua giang vién Ts. La Thi
Thanh Thaly cung tap thé cac can bd nhan vién cac Phong, Ban cua Cong ty Co
phan Cang Hai Phong — Chi nhanh Cang Chua Vé da gitip 45 em hoan thanh bai
khoa luan nay!

PHAN I: CO SO LY LUAN VE HIEU QUA HOAT PONG SAN XUAT
KINH DOANH CUA DOANH NGHIEP.

I. Hiéu qua san xuit kinh doanh

1.1. Kh4i niém hoat dong san xuat kinh doanh

Trong thoi dai ngay nay, hoat dong san XuAt tao ra cia cai vat chit va dich
vu ludn gan lién véi cude séng ctia con nguoi. “ Néu loai bé cac phan khac nhau
néi vé phuong tién, phuong thirc, két qua cu thé cta hoat dong kinh doanh thi hoat
dong san xuét kinh doanh c6 thé hiéu 1a cac hoat dong kinh té nham muc tiéu sinh
10 ctia chii thé kinh doanh trén thi trudng”

Hoat dong kinh doanh c6 dac diém:
+ Do mdt chi thé thyuc hién va goi 1a chi thé kinh doanh, chu thé kinh doanh c6 thé
la ca nhan, ho gia dinh, doanh nghiép
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+ Kinh doanh phai gan vdi thi truong, cac chu thé kinh doanh c6 méi quan hé mat
thiét véi nhau, do 1a quan h¢ véi cac ban hang, voi chu thé cung cép dau vao, véi
khach hang, v&i dbi thu canh tranh, véi Nha nuée. Cac mdi quan hé nay giup cho
cac chi thé kinh doanh duy tri hoat dong kinh doanh dua doanh nghiép ctia minh
nay cang phat trién.

+ Kinh doanh phai c6 su van dong cua dong vén: Vén 1a yéu té quyét dinh cho
cong viéc kinh doanh, khong c¢6 vén thi khong thé co hoat dong kinh doanh. Chu
thé kinh doanh str dung von mua nguyén li¢u, thiét bi san xuit, thué lao dong...

+ Muc dich chu yéu cua hoat dong kinh doanh 1a 191 nhuén.

1.2.Khai niém hiéu qua hoat dong san xuit kinh doanh.

Trong co ché thi truong hién nay & nude ta, moi doanh nghiép hoat dong san
xuat kinh doanh (doanh nghiép nha nudc, doanh nghiép tu nhan, Cong ty c6 phan,
Cong ty trach nhiém hitu han...) déu c6 muc tiéu bao trum lau dai 1 t6i da hoa loi
nhuan. Pé dat dugc muc tiéu nay moi doanh nghiép phai xdy dung cho minh mot
chién luoc kinh doanh va phat trién doanh nghiép thich tmg véi cac bién dong cua
thi truong, phai thuc hién viéc xdy dung cic ké hoach kinh doanh, cic phuong an
kinh doanh, phai ké hoach hoa cac hoat dong ciia doanh nghiép va dong thoi phai

t6 chirc thuc hién chiung mdt cach co6 hiéu qua.

Trong qta trinh t6 chtrc xay dung va thuc hién cac hoat dong quan tri trén,
cac doanh nghiép phai luon kiém tra ,danh gia tinh hiéu qua cta ching. Mudn
kiém tra danh gia cac hoat dong san xuat kinh doanh chung ciia toan doanh nghiép
cling nhu tung linh vyc, ting bd phan bén trong doanh nghi¢p thi doanh nghiép
khong thé khong thuc hién viéc tinh hiéu qua kinh té cua cac hoat dong san xuét
kinh doanh d6. Vay thi hiéu qua kinh té cua cac hoat dong san xuat kinh doanh
(hiéu qua san xuat kinh doanh) 1a gi ?

Hiéu qua kinh doanh la pham tru kinh té phan anh trinh d¢ st dung nguén
luc san c6 cua doanh nghiép ciing nhu cia nén kinh té dé thyc hién muc tiéu dé ra.

“n Yy g . kit qui ddura
Hi¢u qua kinh doanh = SERTA SRR

Chi phi diu vio

Hiéu qua chinh 12 loi ich tdi da thu duoc trén chi phi tdi thiéu. Hiéu qua kinh
doanh 1a két qua “dau ra” t6i da trén chi phi téi thiéu “dau vao”.

Vay hiéu qua kinh doanh 1a toan bd qué trinh doanh nghiép str dung hop 1y
cac nguon lyc sin c6 cua minh: von, lao dong, ky thuat... trong hoat dong kinh

doanh dé dat duoc nhing két qua mong mudn, cy thé 1a toi da héa loi nhuan
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1.3Ban chat ciia hiéu qua hoat dong san xuat kinh doanh.

Dé hiéu 15 ban chit ciia pham tro hiéu qua kinh doanh ta can phan biét 1d
ranh giGi gitta hai pham tri hiéu qua kinh doanh va két qua kinh doanh.

Két qua hoat dong san xuét kinh doanh 1a nhimg gi ma doanh nghiép dat
duoc sau mot qua trinh kinh doanh, két qua san xuét kinh doanh 13 muc tiéu can
thiét ctia moi hoat dong kinh doanh cua doanh nghiép trong timg thoi ky kinh
doanh. Két qua dugc phan 4nh bang chi tiéu dinh tinh nhu sé lugng san phim tiéu
thu, doanh nghié¢p, loi nhuan... va cling c6 thé phan anh béng chi tiéu dinh lugng
nhu uy tin, chat luong san pham.

Can chu y rang chi tiéu dinh ra va chi tiéu dinh lugng ctia mot thoi ky kinh
doanh nao d6 thuong 1a rat kho xac dinh bai nhiéu Iy do nhu két qua khong chi 1a
san pham hoan chinh ma con 14 san pham d¢ dang, ban thanh pham...Hon nita hau
nhu qua trinh san xuat lai tach roi qua trinh tiéu thy nén ngay ca san pham san xuét
xong & mot thoi ky nao d6 cling chua thé khang dinh duoc liéu san pham do co
tiéu thu dugc khong va bao gio thi tiéu thu duoc va thu duogc tién vé.

Trong khi d6 hiéu qua 1a pham tri phan anh trinh d6 lgi dung cac nguén luc
san xuat. Trinh d0 loi dung cac nguén luc khong thé do béng cac don vi hién vat
hay gia tri ma 1a mot pham tri tuong déi.

Can chu ¥ rang trinh d6 loi dung cic ngudn luc chi co thé duoc phan anh
bang sb tuong dbi: ti sb giira két qua va hao phi ngudn luc.

Tir d6 ¢6 thé khang dinh, ban chat ciia hiéu qua san xuat kinh doanh 14 phan
anh mat chat luong cta cac hoat dong kinh doanh ctia doanh nghiép, phan 4nh
trinh d§ lo1 dung céc nguén luc dé dat duoc cac muc tiéu cua doanh nghiép.

1.4. Vai tro ciia hiéu qua san xuat kinh doanh.

-Dbi v6i doanh nghiép:

Hiéu qua 1a diéu kién ton tai va phat trién cua doanh nghiép. Hiéu qua giit
mot vi tri hét strc quan trong trong diéu kién hach toan kinh doanh theo co ché “léy
thu bu chi va dam bao c6 13i” thi doanh nghiép c6 t6n tai va phat trién duoc hay
khong diéu do phu thudc vao vi¢c doanh nghi¢p co6 tao ra dugc loi nhuan va nhiéu
loi nhuan hay khong? Hiéu qua co6 tac dong dén tat ca cac hoat dong, quyét dinh
tryc tiép dén tinh hinh tai chinh ctia doanh nghiép. Hiéu qua cta qua trinh hoat
dong san xuat kinh doanh chinh 13 diéu kién quan trong nhat dam bao san xuét
nham nang cao sd luong va chat lugng cua hang hoa, gitip doanh nghiép cung cd

dugc vi tri, cai thién dicéu kién lam viéc cho nguoi lao dong, xay dung co so vat
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chat, mua sam thiét bi dau tu cong nghé méi gop phan vao loi ich xa hoi. Néu
doanh nghiép lam an khong hiéu qua, khong bu ddp duoc nhiing chi phi bo ra thi
duong nhién doanh nghiép kho dung vimg, tit yéu dan dén pha san.

Nhu vay, hiéu qua san xuat kinh doanh d6i voi doanh nghiép 1a hét sirc quan
trong, n6 quyét dinh sy séng con ciia doanh nghiép trong nén kinh té thi truong, nd
giup cho doanh nghiép chiém linh duoc thi trudng, dat duoc thanh qua to 1on.

-Déi voi kinh té xa hoi:

Viéc doanh nghi¢p dat dugc hi¢u qua san xuét kinh doanh ¢6 vai tro hét stc
quan trong d6i voi chinh ban than doanh nghiép ciing nhu d6i voi xa hoi. N6 tao ra
tién dé vimg chic cho su phat trién cua doanh nghiép ciing nhu ddi véi xa hoi,
trong d6 mdi doanh nghiép chi 1a mot ca thé, nhiu cac thé ving manh va phat
trién cong lai s€ tao ra nén kinh té xa hoi phat trién bén viing.

Doanh nghiép kinh doanh tét, 1am 4n c6 hiéu qua thi doanh nghiép mang lai
loi ich cho nén kinh té xa hoi, tao ra viéc lam, nang cao doi séng dan cu, trinh do
dan tri duoc déy manh, tao diéu kién nang cao muc séng cho nguoi lao dong, thuc
day nén kinh té phat trién.

Khi doanh nghiép 1am an c6 hiéu qua thi phan thué déng vao ngan sach nha
nudc tang giup nha nudc xay dung thém co sé ha tﬁng, dao tao nhan tai, mo rong
quan hé qudc té. Diéu nay khong nhiing tot cho doanh nghiép ma con tét ddi véi su
phat trién kinh té toan xa hoi.

1.5. Y nghia ciia viéc nang cao hiéu qua sin xuit kinh doanh:

Déi voi toan bd nén kinh té xa hoi: Hiéu qua san xuét kinh doanh cang duoc
nang cao thi quan hé san xuét cang dugc cung cd, luc luong san xuét phat trién gop
phan thiic ddy nén kinh té xa hoi phat trién.

Péi v6i doanh nghiép: Hiéu qua san xuat kinh doanh khong nhing 13 thudc
do gia tri chat lugng, phan anh trinh do t6 chtrc va quan 1y san xuat kinh doanh cua
doanh nghi€p ma con 1a co so dé duy tri su ton tai va phat trién ctia doanh nghiép.
Ngoai ra, nang cao hiéu qua san xuat kinh doanh con 1a nhan t6 thuc day canh
tranh va tu hoan thién ban than doanh nghiép trong co ché thi truong hién nay,
nang cao hiéu qua san xuat kinh doanh dé dam bao cho doanh nghiép ton tai va
phat trién 1au dai.

Pbi v6i ngudi lao dong: Hiéu qua san xuat kinh doanh ciia doanh nghiép cao
moi dam bao cho nguoi lao dong c6 viéc 1am on dinh, doi song tinh than vat chat

cao, thu nhap cao va nguoc lai. Hi€u qua san xuét kinh doanh cia mdi doanh
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nghiép tac dong dén ngudi lao dong. Mot doanh nghiép lam an c6 hiéu qua sé kich
thich duoc ngudi lao dong lam viéc hung phan hon, hing say hon. Vi hiéu qua san
xut kinh doanh chi phdi rat nhiéu t6i thu nhap cta ngudi lao dong, anh hudng truc
tiép toi doi séng vat chat, tinh than ciia ngudi lao dong.

1.6. Muc dich ciia phan tich hi¢u qua sin xuat kinh doanh

Theo qué trinh phan tich trén thi muc dich ctia qua trinh phan tich hi¢u qua san

xuat kinh doanh 1a;

e Phan tich hiéu qua san xuit kinh doanh 1a cong cu cung cép thong tin dé
diéu hanh hoat dong kinh doanh cho cac nha quan tri doanh nghiép. Vi
nhitng thdng tin ndy khdng c6 san trong bao cao ké toan tai chinh hoic bat ki
tai liéu nao cua doanh nghiép ma phai qua qua trinh phan tich mai thay
duoc.

e Thong qua qua trinh phan tich ta thiy dwoc hitng mat manh va mat yéu caa
cong ty d6 va tir d6 co nhirng bién phép thich hop nham phat huy mat manh
dong thoi khac phuc nhitng mat yéu, dé ra nhiing phuong an kinh doanh tot
nhat gidp doanh nghiép ngay cang phat trién.

1.7.Cac nhén t6 anh huéng dén hiéu qua hoat déng sin xuit kinh doanh.

Nang cao hiéu qua san xuét kinh doanh dé chinh 1a viéc nang cao hiéu qua tat
ca cac hoat dong trong qua trinh san xudt kinh doanh. Hoat dong kinh doanh cta
doanh nghiép chiu su tac dong cua rat nhiéu cic nhan t6 anh hudng dén hiéu qua
san xuat kinh doanh nhim muc dich théy duoc su anh hudng c¢o tinh tich cuc hay
tiéu cyc cua cac nhan to d6, xay dung nhitng chién luge cho doanh nghiép nhim
tan dung nhitng thuan lgi va co6 bién phap khic phuc nhiing kho6 khan dé nang cao

hi¢u qua san xuat kinh doanh.

1.7.1. Nhén t6 khach quan

1.7.1.1. Mbi trwomg kinh té

M®i truong kinh té 13 nhan t§ khach quan tac dong rat 16n dén hiéu qua san
xuat kinh doanh ctia doanh nghiép. Trudc hét phai ké dén cac chinh sach dau tu,
chinh sach phat trién kinh té, chinh sach co cdu... ciia Nha nude. Mot thay d6i nho
trong chinh sach ciia Nha nudc ciing c6 thé anh huong rat 16n dén cac doanh
nghi¢p thudc cac nganh vung kinh té nhat dinh. Viéc tao ra moi truong kinh doanh

lanh manh, khong dé cac nganh, ving kinh té nao phat trién theo xu hudéng cung
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vuot cau, viée xir 1y tét cac mbi quan hé kinh té dbi ngoai, quan hé ty gia hdi doai,
viéc dua ra cac chinh sach thué phu hop véi trinh d6 kinh té va dam bao tinh cong
bang,... déu 1a nhimg van dé hét sttc quan trong, tic dong rat 1on dén két qua va
hiéu qua san xuét kinh doanh cua cac doanh nghiép c6 lién quan.

1.7.1.2. Méi trwong phap ly.

M®i truong phap 1y gém: Luat, van ban dudi ludt,... Moi quy dinh phap luat
cua quéc gia ma rd rang, dﬁy du, nhat quan va mo rong s€ tao diéu kién thuan loi
cho hoat dong san xuit kinh doanh cta doanh nghiép. Tinh nghiém minh cta luét
phap thé hién trong méi truong thyc té & mirc do nao ciing tac dong manh mé dén
két qua va hiéu qua san xuat kinh doanh ciia mdi doanh nghiép.

1.7.1.3.M0i trwong cong nghé

Cong nghé duoc dinh nghia 13 tap hop cua cac yéu té phan cung (thiét bi may
moc) voi tu cach 1a nhitng yéu t6 hitu hinh va phan mém (phuong phép, bi quyét,
k¥ ning, quy trinh...) véi tu cach 1a nhitng yéu té vo hinh. Hién nay, cung véi
ngudn nhan luc, xu huéng phat trién khoa hoc k¥ thuat céng nghé va tinh hinh tmg
dung khoa hoc k¥ thuat cong nghé trén thé giéi cling nhu trong nudc ¢ anh hudng
tryc tiép dén nang suat, chat luong san pham, tic 12 anh huong dén hiéu qua san
xuat kinh doanh cta doanh nghiép. Ning luc cong nghé ngay cang trd thanh yéu to
quyét dinh kha ning canh tranh cta doanh nghiép trén thi truong. Su thay déi cia
cong nghé c6 anh hudng t6i chu ky sdng ctia mot san pham hodc dich vy, nd c6 thé
kéo dai chu ky séng ctia san pham, do d6 hiéu qua san xuét kinh doanh cta doanh
nghi¢p sé duoc nang cao.

Nhin chung moi truong cong nghé c6 anh hudng toi trinh d6 k¥ thuat cong
nghé va kha ning d6i méi ky thuat cong nghé ctia doanh nghiép, do d6 anh huong
t6i nang suat, cht lugng san pham tic 13 anh hudng toi hidu qua san xuat kinh
doanh cua doanh nghiép.

1.7.1.4. Nhén t6 méi trudng tw nhién

M®i truong tu nhién bao gém cac nhan t6 nhu khi hau, thoi tiét, mua vu, tai
nguyén thién nhién, vi tri dja 1y... Nhitng nhan t6 nay anh hudng rat 16n téi quy
trinh cong nghé, tién d6 thuc hién san xuit kinh doanh ctia doanh nghiép, dac biét
la nhitng doanh nghiép kinh doanh cdc mat hang mang tinh mua vu hay trong linh
vuc khai thac.
1.7.1.5 Péi thii canh tranh
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Péi thu canh tranh c6 anh hudng rat 16n dén viéc nang cao hiéu qua san xuat
kinh doanh ctia doanh nghiép. Vi néu doanh nghiép kinh doanh trong méi truong
canh tranh gay gét, ddi thu canh tranh manh dé tdn tai duoc thi doanh nghié¢p phai
ngay cang phat trién bang cach ning cao chat luong san pham, mau ma ching loai
da dang hay ha gia thanh san pham dé day manh téc do tiéu thu, ting doanh thu,
tang vong quay cua von.

1.7.2. Nhan t6 chi quan

La nhom nhan t6 ma doanh nghiép c6 thé kiém soat dugc ciing nhu c6 thé
diéu chinh anh hudng ctia né.

1.7.2.1. luc lwgng lao dong.

Ngudi ta thuong nhic dén luan diém ngay nay khoa hoc k¥ thuat cong nghé
da tré thanh luc luong lao dong truc tiép. Ap dung k¥ thuat tién tién 1a diéu kién
tién quyét dinh dé tang hiéu qua san xuét ciia cac doanh nghiép. Tuy nhién, trong
thuc t&, may moc thiét bi du tbi tan dén dau ma khong co con nguoi s dung thi
khong thé phat huy hét tic dung. Nguoc lai néu ¢6 may moéc thiét bi hién dai ma
con nguoi khong co trinh d§ sir dung, trinh do k¥ thuat thi khong nhiing khong
tang dugc hiéu qua san xuat kinh doanh ma con t6n kém chi phi bao dudng, sta
chita vi nhiing sai 1am, hong héc do khong biét st dung gay ra. Ngay nay, sy phat
trién cta khoa hoc ki thuat da thuc day su phat trién ctia nén kinh té tri thire, doi
hoi luc lwong lao dong phai cé trinh d6 k¥ thuat cao. Diéu nay chimg té vai tro rat
quan trong cta luc luong lao déng d6i voi viée ning cao hiéu qua san xuat kinh
doanh.

1.7.2.2 Co s& vét chat-ki thuat.

Co s& vat chat ky thuét 1a yéu t6 hét stc quan trong tao ra tiém ning ting
nang sut, chat luong san pham, dap ung cho khach hang san pham tt, thoa min
ca nhitng nhém khach hang doi hoi san pham c6 thudc tinh dic biét din dén tang
hiéu qua san xuét kinh doanh.

1.7.2.3 Nhan t6 quan tri trong doanh nghiép.

Trong co ché thi trudng, cang ngdy nhan td quan tri cang dong vai trd quan
trong v4i hoat dong san xuat kinh doanh ctia doanh nghiép, né anh huéng truc tiép
dén thanh cong hay that bai cia doanh nghiép. Mudn ton tai va phat trién doanh
nghi¢p phai chién th:fmg trong canh tranh. Cac loi thé vé chat lugng va sy khac biét
hoa san pham gia ca va toc do cung ung dam bao cho doanh nghiép chién thing

trong canh tranh phu thudc chti yéu vao nhan quan va kha nang quan tri cua cac
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nha quan 1y. Pén nay, nguoi ta khang dinh ngay ca d6i v6i viéc dam bao va ngay
cang ning cao chat lugng san phim ctia mot doanh nghiép ciing chiu anh huong
nhiéu ctia nhan t6 quan trj chir khong phai ctia nhan t6 ky thuat. Ngoai ra, viéc lua
chon b mdy quan tri phu hop vdi tung doanh nghiép s€ gitp cho qua trinh san
xuat troi chay, co thé két hop cac ngudn lyc dau vao tdi wu nhat dé tir d6 nang cao
hiéu qua san xuét kinh doanh.

1.8. . Cac phwong phap phén tich hiéu qua san xuit kinh doanh.

1.8.1 Phuwong phap so sanh:

So sanh 1a phuong phap duoc st dung phd bién trong phan tich dé xac dinh
xu huéng, muirc d6 bién dong cua chi tiéu phan tich. Dé tién hanh so sanh ta can
phai giai quyét cac van dé co ban nhu: x4c dinh s gdc so sanh, xac dinh diéu kién
so sanh, muc tiéu so sanh.

Gbc dé so sanh & day co thé 1a céc tri s cia cac chi tidu ky trude, ky ké
hoach hodc cuing ky nam trudc (so sanh theo thoi gian), c6 thé 1 so sanh mic dat
duoc cua cac don vi vo1 mot don vi duoc chon lam géc so sanh — don vi dién hinh
trong mot linh vuc kinh doanh nao d6 (so sanh theo khong gian).

Khi tién hanh so sanh theo thdi gian can chil y phai dam bao dugc tinh thong
nhat vé mit kinh té, vé phuong phéap tinh cac chi tiéu, don vi tinh céc chi tiéu ca vé
s6 luong thoi gian va gia tri.
Muc ti€u so sanh trong phan tich kinh doanh la xac dinh muc do bién dong
tuyét doi, tuong ddi, cung bién dong xu hudng cia chi tiéu phan tich.
- So sanh tuyét doi: A=C1 - Co
- So sanh tuong d6i: %A = CI/CD x100

Trong d6: Co: S liu ky goc.

C1: Sé liéu ky phan tich.

1.8.2. Phuwong phap thay thé lién hoan (loai trir dan)

Trong phan tich kinh doanh, nhiéu truong hop can nghién ciru anh hudng
ctia cac nhan td dén két qua san xuat kinh doanh nho phuong phap loai trir. loai trir
1a phuong phap xac dinh mirc d6 anh huong cua timg nhan t6 dén két qua san xuat
kinh doanh bang cach laoi trir anh hudng cta cac nhan t6 khéc.

Tinh chit ciia phuong phéap nay 1a thay thé dan sé liéu gdc bang so lidu thuc
té ciia mot nhan t6 anh hudng ndo d6. Nhan té duoc thay thé d6 s& phan anh muc

d6 anh hudng ctia nd dén chi tiéu dugc phan tich voi gia thiét cac nhan t6 khac 1a
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khong doi.

1.8.3. Phuwong phap lién hé.

Moi két qua kinh doanh déu c6 mdi lién hé mat thiét véi nhau gilta cac mat,
bd phan... Pé luong héa dugec mdi lién hé d6, ngoai cac phuong phap di néu,
trong phan tich kinh doanh con phd bién cach nghién ciru mdi lién hé nhu: lién hé
can d6i, lién hé truc tuyén, lién hé phi tuyén. - Lién hé can ddi: C6 co s6 12 su can
bang vé luong gitta hai mit cua cac yéu td trong kinh doanh. Méi lién hé can dbi
vé luong cua cac yéu té dan dén sy cin bang ca vé mirc bién dong (chénh léch) vé
luong gilta cic mit ctia cac yéu t va qud trinh kinh doanh. - Lién hé tryc tuyén: La
mdi lién hé theo mot hudng xac dinh gifta cac chi ti€u phan tich. Vi dy nhu: lo1
nhuan ty 1& thuan véi lugng hang ban ra, gia ban ty 18 thuan voi gia thanh, thué.

- Lién hé phi tuyén: La méi lién hé giita cac chi tiéu trong d6 murc do lién hé
khong duoc xac dinh theo ty 18 va chiéu huéng lién hé ludn bién d6i. Thong
thuong, chi c6 phuong phap lién hé cin d6i 1a duoc dung phd bién, con lai hai
phuong phép lién hé truc tuyén va lién hé phi tuyén 1a it dung.

1.8.4. Phuwong phap chi tiét.

Moi két qua kinh doanh déu can thiét va co thé chi tiét theo nhiing hudng
khac nhau. Thong thuong trong phan tich, phuong phap chi tiét duoc thuc hién
theo nhitng huéng sau: - Phuong phap chi tiét theo cac bd phan cau thanh. Noi
dung ctia phuong phap: Chi tiéu phan tich duoc nghién ctru 13 quan hé cu thanh
ctia nhiéu nhan t0, thudng duoc biéu hién bang mot phuong trinh kinh té c6 nhiéu
tich s6. Cac nhan t6 khac nhau cé tén goi khac nhau, don vi tinh khac nhau. -
Phuong phap chi tiét theo thoi gian. Noi dung phuong phéap: Chia chi tiéu tich sb
trong mot khoang thoi gian thanh cac bd phan nho hon 1a thang, quy. Muc dich cua
phuong phap: + Panh gia nang luc va vi¢c tan dung cac nang lyc theo thoi gian. +
banh gia viéc hoan thanh cac chi ti€u vé tinh viting chic, on dinh. + Phat hién
nhitng nhan td, nguyén nhan c6 tinh quy luat theo thoi gian dé c6 giai phap phat
trién doanh nghi¢p mdt cach phu hop vdi quy luat, tan dung tdi da nang lyc san
xuét va nang cao hiéu qua kinh té.

- Phuong phap chi tiét theo dia diém. Noi dung phuong phap: Chia sé chi
ti€éu phan tich thanh cadc by phan nhdé hon theo khong gian. Muc dich cua phuong
phap: + Panh gia vai tro, tim quan trong ciia tirng bo phan khong gian doi véi két
qua va bién dong cua chi tiéu. + Panh gia tinh hop 1y va hiéu qua cta cac phuong

phap t6 chitc quan 1y doanh nghiép dbi voi timg bod phan khong gian. Qua dé c6
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nhimng giai phap, bién phap nham cai tién, nang cao khong ngimg chét luong va
hiéu qua cac phuong phap quan 1y.

+ Xac dinh cac tap thé va ca nhan c6 tinh dién hinh va tién tién, nhirng kinh
nghiém trong san xuat kinh doanh dé c6 nhimng giai phap nhan rong, phat trién.

1.8.5. Phwong phap céin doi.

Trong qua trinh hoat dong kinh doanh cta doanh nghiép, hinh thanh rat
nhiéu méi quan hé can ddi vé luong gitta hai mat cta cac yéu td va qué trinh kinh
doanh. Dua vao cac mdi quan hé can ddi nay, nguoi phan tich s€ xac dinh duogc
anh huong ctia cac nhan t6 dén su bién dong cta chi tiéu phan tich.

1.8.6. Phwong phap hdi quy twong quan.

Hbi quy va tuong quan 1a cac phuong phap cia toan hoc duge van dung
trong phén tich kinh doanh dé biéu hién va danh gia mdi lién hé tuong quan gitra
cac chi tiéu kinh té. Phuong phap tuong quan la quan sat méi lién hé giita mot tiéu
thire két qua va mot hodc nhiéu tiéu thirc nguyén nhan, nhung & dang lién hé thuc.
Con hdi quy 1a mot phuong phap xéac dinh d6 bién thién cua tiéu thire két qua theo
su bién thién cia tiéu thirc nguyén nhan. Néu quan sat danh gia moi lién hé giira
mot tidu thie két qua va mot tiéu thic nguyén nhan goi 1a twong quan don va
nguoc lai goi 1a tuong quan bai.

1.9. Mt s6 chi tiéu danh gia hiéu qua san xuit kinh doanh.

Pé danh gia chinh xac ¢ co s¢ khoa hoc hiéu qua san xuat kinh doanh cua
doanh nghiép, can phai xay dung céc chi tiéu phi hop bao gom cac chi tiéu chi tiét.
Cac chi tiéu chi tiét do phai phan anh duoc sic san Xuat, cac hao phi cling nhu stc
sinh loi cua tirng yéu té, ting loai von.

1.9.1. Nhém chi tiéu hiéu qua sir dung vén san xuat kinh doanh.
Hiéu suat str dung von (Hv) la ty sé giita doanh thu trong ky va tong sé vén
phuc vu san xuat kinh doanh trong Kky.
Tong doanh thu trong ki

Higu suat sir dung von = — —— ‘
: “ng Tong nguon von san xuat kinh deanh trong kv

Chi tiéu nay phan anh ctir mot ddng vén bo ra san xuat kinh doanh trong ky
thi
dem lai bao nhiéu dong doanh thu. Chi tiéu nay biéu thi kha ning tao ra két qua
san
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xuat kinh doanh ciia mot ddng vén. Hv cang cao thi biéu thi hiéu qua kinh té cang
Ion.
Mirc hao phi vén duogc tinh theo cong thirc:

Tong von sin xuat kinh doanh trong ky

Mikc hao phi von = Tong doanh thu trong ki

Ty s0 nay noi 1én rang mudn c6 dugec mot dong doanh thu thi can bao nhiéu
dong von dua vao san xuat kinh doanh trong ky.

Hiéu qua str dung vbn duoc thé hién thong qua cong thire sau:

Hia &t sir d R LNst( hoac LN tt)
Ieu suat Sw dung von=_; £ £ - z . N
* “ng Tong so von san xuat kinh doanh trong ki

Chi tiéu nay phan 4nh cir mot dong von bo ra san xuat kinh doanh trong ky
thi thu duoc bao nhiéu dong loi nhuan trude thué (LNtt) hoic loi nhuan sau thué
(LNst).

1.9.2. Kha nang thanh toan.

A- H¢ sé thanh toan tong quat (H1).

Chi tiéu nay phan anh ning lyc thanh toan tong thé ciia doanh nghiép trong
ky kinh doanh, cho biét mot dong cho vay thi c6 may dong dam bao.

Tong tai san

He so kha nang thanh toan tong quat = Tong s6 ng phai tra

Néu tri s nay cua doanh nghiép ludn > 1 thi doanh nghiép dam bao duoc
kha niang thanh toan va nguoc lai, tri s6 ndy cang nhé hon 1 bao nhiéu thi doanh
nghiép cang mat dan kha nang thanh toan bay nhiéu.

B- Hé sé khd nding thanh todn ng ngan han (H2).

Heé s6 kha nang thanh toan no ngén han hay hé s kha nang thanh toan hién
thoi cho thdy kha ning dép wng cac khoan no ngan han ma doanh nghiép phai
thanh toan trong vong 1 nim hay 1 chu ky kinh doanh 1a cao hay thap.

Néu chi tiéu nay ~ 1 thi doanh nghiép c6 di1 kha ning thanh toan cac khoan
no ngin han va tinh hinh tai chinh cia doanh nghiép 14 binh thudng hodc kha quan.
Nguoc lai, néu hé s kha nang thanh toan ng ngén han cang nhé hon 1 thi
cang chimg t6 kha niang thanh toan no ngin han ctua doanh nghiép cang thap.
t3i san ngan han

Hé s6 kha niing thanh toan ng ngan han =———— :
Tong so ng ngan han

C- H¢ sé kha ndang thanh toan nhanh (H3).
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Tién va cic khoin twong dwong tién

Hé sé kha ning thanh toan nhanh = — _.
* Tong so nongan han

Hé s6 kha ning thanh toan nhanh 12 chi tiéu duoc dung dé danh gia kha ning
thanh toan céc khoan no ngan han ctia doanh nghiép bang tién (tién mat, tién guri
Ngén hang, tién dang chuyén) va cac khoan dau tu tai chinh ngin han.

Thuc té cho thdy, néu hé s6 kha ning thanh toan nhanh > 0,5 thi tinh hinh thanh
toan ctia doanh nghiép 1a twong d6i kha quan. Néu < 0,5 thi doanh nghiép c6 thé
gip kho khin trong viée thanh toan céng no, co thé phai ban gap hang hda, san
pham dé tra no vi khong du tién thanh toan.

D- Hé sé thanh toan I4i vay.

Lai vay phai tra 1d mot khoan chi phi ¢ dinh, ngudn dé tra 13i vay 1a loi
nhuan
g0p sau khi da trur di chi phi quan Iy doanh nghi¢p va chi phi ban hang. So sanh
giita nguon dé tra 1ai vay vai l4i vay phai tra s& cho chung ta biét doanh nghiép da
san sang tra 13i vay t¢i mie do nao.

LNtt va 131 vay

Hé s6 thanh toan lai vay =— — :
* y L3i vay phai tra trong ki

1.9.3. C4c hé s6 vé co cau Ngudn von va co ciu Tai san.
- Hé sé ne:
No¢ phai tra

Hé Sf’) n(.)’ - A A, o
Tong nguon von

Heé s6 no phan anh trong mot dong von hién doanh nghiép dang sir dung san
xuét kinh doanh c6 méy déng von di vay. H¢ s6 ng cang cao tinh ddc lap cua
doanh nghiép cang kém. Tuy nhién doanh nghiép c6 loi vi dugc sir dung mot
nguén tai san 1on ma chi dau tu trong luong von nho, tiét kiém chi phi san XUt
kinh doanh. Do kha niang dam bao su chi tra cac khoan no tir ngudn von 1a thap
dan dén mét sy tin tuong cua khach hang va cac nha dau tu, rui ro trong kinh
doanh 1a 16n, khéng an toan cho hoat dong san xuat kinh doanh cia doanh nghiép.

- Ty sudt tw tai trg' TSCP:

Nguon von chii sé hiru
TSCD va dau tw dai han

Ty suat tu tai tro TSCPD =

Néu ty sut ndy > 1, chtng t6 kha ning tai chinh ctia doanh nghiép 1a viing
vang, lanh manh. Nguoc lai, néu ty suét nay <1, nghia 1a mdt bd phan cua tai san

cb dinh (TSCP) dugc tai tro bang von vay va dic biét mao hiém 1a vén vay ngan
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han.

- Co cdu tai san:

La mot dang ty sudt phan anh khi doanh nghiép sir dung binh quan mot dong
vbn kinh doanh thi danh ra bao nhiéu dé hinh thanh tai san ngan han va bao nhiéu
cho tai san dai han.

Ty suét phan anh co cdu tai san cta doanh nghiép:

TS dai han

Tong tai san

Ty suat dau tu vao Tai san dai han =

Ty suét dau tu vao tai san cang 16n cang thé hién mtc d6 quan trong cia
TSCD.
Trong tong tai san ma doanh nghiép dang sir dung va kinh doanh, phan anh tinh
hinh trang bi co s vat chat k¥ thuat, ning luc san xuat va xu hudng ting 1au dai
cling nhu kha ndng canh tranh ctia doanh nghiép.
Tuy nhién dé két luan ty suat nay 1a t6t hay xau con tiy thudc vao nganh nghé
kinh doanh cua timg doanh nghiép trong timg thoi ky cu thé.

Tai san ngan han

Co cau tai san =—————
tal san dai han

1.9.4. Céc chi s6 vé hoat dong.
- Vong quay hang tén kho (HTK).
Gia von hang ban
HTK binh quan
S6 vong quay HTK 1 s6 1an ma hang hoa ton kho binh quan luan chuyén
trong Ky.

S6 vong quay HTK =

S6 vong quay HTK cang cao thi thoi gian luan chuyén mét vong cang ngan.
Diéu nay chiing té san pham caa doanh nghiép duoc tiéu thu manh, nguyén vat
liéu dau vao ciling dugc sir dung lién tuc, diéu nay 1am cho gia nguyén vat lidu xuat
kho thap, dan dén gia thanh san pham giam, nang cao ning lyc canh tranh cua san
pham.

- S6 ngay mét vong quay HTK.
360 ngay

Sb ngay mat vong quay HTK =—
Jay me g quay So vong quay HTK trong ki

- Vong quay khodn phai thu.
Doanh thu thuan

Vong quay cac khodn phai thu =g = oan phai thu
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S6 vong quay cang 16n chimg t6 toc do thu hoi cac khoan phai thu cia
doanh nghiép cang nhanh, gitip cho doanh nghiép quay vong von nhanh hon, tao ra
hiéu qua khi str dung vén, khong bi cac doanh nghiép khac chiém dung von. Day
ludn 12 van dé ma cac doanh nghiép quan tim.

- Ky thu tién binh quan.

360 ngay

Ky thu tién binh quan =
Yy ¢ q Vong quay cic khoan phai thu

Vong quay ky thu tién binh quan nhé chimg to doanh nghiép ludn dam bao
thu hoi vén kinh doanh mdt cach nhanh nhét, cac khoan tién duoc luin chuyén
nhanh, khong bi chiém dung von.

1.9.5. Ty sé sinh lgi.

Ty s6 sinh loi do luong thu nhap cua Cong ty voi cac nhan té khac tao ra loi
nhuan nhu doanh thu, tong tai san, von ¢6 phan.
Loai ty s6 nay bao gom cac chi tiéu sau:

- Ty sudt sinh lgi trén doanh thu (DT).

LN rong
Doanh thu thuan X

Chi tiéu nay phan anh mot dong doanh thu tao ra duge bao nhiéu ddng loi
nhuan.

- Ty sudt sinh lgi trén téng tai sdn (ZTS)
rong

Tong tai san

Ty suat sinh lgi trén DT = 100

Ty suét sinh lgi trén TS = x 100

Chi tiéu nay do luong kha ning sinh loi trén mot déng von dau tu vao Cong

Ty
- Ty sudt sinh lgi trén vén cé phan (VCP).
. o LN rong

Ty suat sinh lgi trén VCP = x 100

Von ¢6 phan
Pay 1a chi tiéu ma nha dau tu rat quan tim vi n6 cho thay kha ning tao lai
ctia mot déng von ho bo ra dé dau tu vao Cong ty.
Sy khac nhau giira ty suat sinh loi trén tong tai san va ty suat sinh loi trén
vbn c6 phan 1a do Cong ty c6 sir dung von vay. Néu Cong ty khong co von vay thi
hai ty s6 nay s& bang nhau.
1.9.6. Hiéu qua s dung chi phi.
- Hi¢u qud s dung nhién li¢u (NL).
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LN thuan
Tong chi phi NL
Y nghia cua ty s6 ndy 1a: Ctir mot ddng chi phi nhién liéu sé tao ra duoc bao
nhiéu dong loi nhuan thuan.
- Hiéu qud s dung nguyén vit ligu (NVL).
LN thuan
chi phi NVL
Chi tiéu nay thé hién cir mot ddng chi phi nguyén vat liéu bo ra thi thu duoc
bao nhiéu ddng loi nhuan thuan.
- Hiéu qud s& dung chi phi.
LN thuin
Tong chi phi

Hiéu qua sir dung NL =

Hiéu qua sir dung NVL =

Hiéu qua sir dung chi phi =

Chi tiéu nay phan anh ca mot dong chi phi bo ra thi thu duoc bao nhiéu
déng loi nhuan.

- Hiéu qud si dung chi phi tién lrong.

LN
Tong quy lwong

Hiéu qua sir dung chi phi tién lwong =

Ty s6 nay cho biét vdi mot dong tién lwong bo ra thi thu dugc bao nhiéu
d6ng lgi nhuén rong.

1.9.7. Hiéu suat sir dung may mac, trang thiét bi (MMTTB).

Doanh thu
So gio sit dung MMTTB

Ty s6 nay phan anh ca mot gio sir dung may mac trang thiét bi thi thu duoc
bao nhiéu ddng doanh thu.

Hiéu suat sir dung MMTTB =

1.9.8. Hiéu suat sir dung lao dong.
Tong doanh thu trong k¥

Hiéu suat sir dung lao dong :Téng 56 lao dong trong ky

Hiéu suét str dung lao dong phan anh mot lao dong tao ra duoc bao nhiéu
d6ng doanh thu. Pay thuc chat Ia chi tiéu ning suit lao dong cua doanh nghiép. Ty
sb nay cao chung to Doanh nghiép str dung lao dong mot cach hop ly, khai thac
duoc stc lao dong trong san xuat kinh doanh.

LN trong k¥
Tong so lao dong trong k¥

Hiéu qua sir dung lao dong =

Chi tiéu nay phan anh mot lao dong trong ky da tao ra dugc bao nhiéu dong

loi nhuan.
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Phanll:Gidi thiéu khai quat chung vé Cong ty C6 phan cang Hai Phong- chi nhanh

Céang Chua Vé
2.1Quaé trinh hinh thanh va phat trién ciia Cang Hai Phong
2.1.1Khai quat vé Cang Hai Phong
Tén cong ty: Cong ty c¢b phan Cang Hai Phong
Tén giao dich: Cang Hai Phong
Tén tiéng anh: PORT OF HAI PHONG
Dia chi: 8A Tran Phu- May To- Ngd Quyén-Tp Hai Phong.
Dién thoai : + 00.84.31.3859824/3859945/3859456/3859953
Fax + 00.84.031.3859973/3836943
Email: haiphongport@hn.vnn.vn/ it-haiphongport@hn.vnn.vn
Website: www.haiphongport.com.vn

Ban lanh dao:

Ho tén Chure vu

Phung Xuan Ha Chu tich HBQT
Nguyén HUng Viét Tong Giam déc

BUi Chién Thing Ph6 Tong Giam doc
Trwong Vin Thai Phé Tong Giam ddc
Cao Trung Ngoan Phé Tong Giam ddc
Pham Hong Minh Ph6 Tong Giam doc
Phan Tuén Linh Phé Tong Giam ddc
Céc don vi truc thudc va cbng ty con:

Chi nhanh cang Tan Vi
Chi nhanh cang Chua V&
Chi nhéanh cang Bach Pang
Cong ty TNHH mot thanh vién Cang Hoang Diéu
Cong ty TNHH mat thanh vién trung tam y té cang Hai Phong
Cong ty TNHH mét thanh vién dao tao KTNVcang Hai Phong
Cong ty c6 phan Pau tu va phat trién Cang Pinh Vil
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- C6ng ty c¢b phan Lai dit va van tai Cang Hai Phong

Céc dich vu chinh cua cang:
> Bbc xép, giao nhan, luu trir hang hoa
Trung chuyén hang héa, container qudc té
Dich vu dai ly van tai
Dich vu logistic container chuyén tuyén Hai Phong-Lao Cai bang duong
sat
Dich vu dong goi, van tai hang hai duong bo, duong séng
Dai ly tau bién va méi gisi hang hai
Céc dich vu hd tro:
Chuyén tai tai cac ving nuéc Hai Long, Lan Ha, Bach Pang, Lach
Huyén

Y V V

YV V V V

Pong bao cac loai hang roi

H0b tro cac loai tau cap cang

Van tai bang duong sat, duong bo
Van tai thay noi dia

YV V V VY

2.1.2 Qua trinh hinh thanh va phat trién ciia Cang Hai Phong

Ngay 15/3/1874, triéu dinh Hué ki “ Hiép udc hoa binh vé lién minh” trong
d6 nha Nguyén dang cho Phap toan bo dat Hai Phong va quyén kiém soat bén Ninh
Hai( tirc khu vuc cang Hai Phong ngay nay). Tir ddy thuc dan Phap bat tay vao xay
dung cang nham bién bén thuyén lang Cam thanh mot quan cang va thuong cang
16n phuc vu ¥ 6 xam lugc cua ching.

Nam 1876, Cang bat dau duoc hinh thanh va dua vao st dung. Cong trinh
dau tién c6 quy mo 16n 1a hé thong nha kho bao gdm 6 kho, nén duoc goi 1a Bén 6
kho.

Trai qua 139 nam ton tai va phat trién, Cang Hai Phong luon ludn dong vai
tro 1a cira khau giao luu quan trong cta dat nuéc. Hang hoa xuat nhap khau coa 17
tinh phia Bic va hang héa qua canh cta Bic Lao va Nam Trung Qudc théng qua

cang da dén voi thi truong cac nude va nguoc lai.
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Trudc Cach mang thang 8 va trong khang chién chdng thuc dan Phap, cang
ting 13 dau mdi giao thong lién lac, van chuyén tai liéu va di don cac dong chi
lanh dao Pang ta ra nudc ngodi va tir nudc ngoai vé hoat ddng cach mang.

Trong khang chién chdng dé quéc My, can b dang vién va cong nhan Cang
14 mot trong nhimg luc lwong chii luc pha thé bao vay phong toa cang, ddm nhiém
bbc xép, van chuyén khoi luong hang hoéa Xuat nhap khau to 16n phuc vu cho su
nghiép chi vién giai phong mién Nam.

Sau ngay giai phong Hai Phong( 13/5/1955), cang hai Phong va nhan dan
thanh phd budc vao cong cudc khoi phuc va phat trién kinh té sau chién tranh.
Puoc su giup d& ctia bo hang hai Lién X6 tir cudi nhitng nim 60, hé théng cau
cang da duoc xay dung lai dé d6n nhan céc loai tau ¢ trong tai 10.000DWT duoc
trang bi hé thong can truc chan dé cé stc nang tir 5-16 tan, can cau ndi voi stc
nang 90 tan va hang trim xe van chuyén cac loai, hang nghin tin sa lan bién cing
cac co xuong twong d6i hién dai dap umg kip thoi yéu cau xuat nhap khau hang hoa
gilra nudce ta vo1 nude ngoai.

Sau sy bién dong ctia Pong Au lam mat di thi trudng truyén théng, co cau
hang hoa thay doi 16n, luong tau hang cua Lién X6 chiém 64%(1989) giam con
10,3%(1993). Khéi lugng hang xuat tang tir 135 1én 53%. Trudc ddy hang qua kho
1én t6i 80% thi nay hang héa chu yéu duoc cac cha hang tiép nhan di thang. Hon
nira, trudc yéu cau cla su nghiép doi méi doi hoi su phén d4u nd lyc rat cao cua
doi ngli cdn b 1anh dao va cong nhan cang.

Ngay 11/3/1993 Bo GTVT ra quyét dinh s6 376/TCCB-LDD vé viéc thanh
1ap doanh nghiép Cang Hai Phong. Pé phu hop vai nén kinh té thi trudng, Cang da
tu d6i m&i minh, t6 chirc lai theo hudng chuyén mon héa, thanh 1ap cac xi nghiép
Container, xi nghiép xép d& hang rdi, hang bao, hang sit thép, thiét bj. Cong nghé
xép d& hang ciing duoc thay doi cho phu hop véi phuong thirc van chuyén hang
Container & cac cang bién hién dai trén thé gioi.

Cang da cht trong tip trung vao dau tu nhimg khu trong yéu, tao hiéu qua
nhanh di d6i véi viée ting cudng quan 1y khai thac, tin dung cong suét trang thiét
bi hién c6. Cang da dau tu 87 ty, trong d6 2/3 tip trung vao cac khu vuc lam hang
Container nham nang cap, mo rong hé thong bii chira hang, trang bi cac loai can
cau bo va cac loai xe nang hién dai c6 stic nang t6i 41 tan, xay dung kho CFS dong

thoi nang cap hé thong cau bén, cac phuong tién van tai thiy phuc vu chuyén tai va
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tau hd tro, hé thong may vi tinh va thong tin lién lac phuc vu quan 1y va diéu hanh
san Xuat.

Viéc dau tu chiéu sdu, doi méi trang thiét bi d giup cang nang cao duoc
nang luc xép d& hang hoa. Nhimg nam trudc ddy, san luong xép d& chi dat 7000
tan/ngdy, nhung tir ndm 1995 dén nay chi can 12h-16h. Tau ché 5000 tan sit thép
c6 thé xép d& xong trong 40h va hang ngan 6 t6 duoc chuyén tir tau xudng bai an
toan trong vong 2 ca lam viéc 12h. Tir nam 1997, cang khan truong trién khai dy
an ning cdp va cai tao cang HP theo quyét dinh diéu chinh s 492/Ttg ngay
31/7/1996 cta thu twéng chinh phi voi tong sd von 40.000.000USD bang ngudn
von ODA cuia Nhat Ban.

Hién nay voi hé thong cau cang dai 2600m, tong dién tich bai dé hang la
400.000m? hé thong kho bai du tiéu chuan 38.000m? va céc trang thiét bi hién dai
chac chin cang Hai Phong sé du st tiép nhan khong chi 7 triéu tin hang/nim ma
con co thé dap tmg du tdc d6 ting trudng ngudn hang xuat nhap khau ting gip 1,5
1an vao sau nam 2000.

Ngay 1/7/2014 vira qua, Cang Hai Phong da hoan thanh c¢6 phan hoa theo dung
tién do va chinh thirc mang tén Cong ty c6 phan Cang Hai Phong. Véi mé hinh
moi, Cang tiép tuc bao dam 6n dinh san xuit, tiép tuc dau tu chiéu sau, phat trién
theo hudng hién dai héa, ning cao niang suit, chat luong, dap tmg nhu ciu cia
khach hang ngay mot t6t hon. Thé hé can bd va cong nhan lao dong Cang s& gii
vitng thuong hiéu chi luc cia ca nude, gitt vai tro 1a doanh nghiép hang dau trong
khai thac cang bién va dich vy hang hai, huéng dén muc tiéu “cang bién xanh”,
g6p phan thyc hién thang loi chié luge bién Viét Nam dén nam 2020.

2.2Qusa trinh hinh thanh va phat trién Cang Chua Vé:

2.2.1 khéai quéat vé Cang Chua Vé

Dia chi: Sb S5duong Chua Vé- Phuong Bong Hai 1, Quan Hai An, Hai Phong.
Dién thoai: 0313.765.784 , Fax: 0313.765.784

E-mail: chuave-haiphongport@hn.vnn.vn/ops.cv-chp@vnn.vn

Website : www.haiphongport.com.vn

2.2.2 Vi tri dia 1y va lich sir phat trién cang Chua V&
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Nam trong pham vi hitu ngan séng Cam, cach trung tim thanh phé 4km vé
phia Dong va cach phao sé “0” khoang 20 hai 1y, tau vao cang phai qua ludng Nam
Triéu va kénh Bao Pinh Vi

Cang Chua V& 1a diém trung chuyén hang héa cho cac tinh phia Nam Trung
Quéc va Bic Lao.

Nam 1874, tridu dinh phong kién phan dong nha Nguyén chinh thirc ndp dat
Hai Phong cho thyc dan Phap. Nam 1876, thuc dan Phap cap toc lam mot sb cau
nbi. Bén cang duoc xay dung trén bo phai séong Cira CAm cach bién khoang 4 km
v6i quy md don gian, co sé vat chat tho so it oi.

Ngay 24/11/1929, 500 anh chi em coéng nhan lam kip d4 tu hop phan d6i mot
tén cai danh cong nhan dong thoi dau tranh doi nudc udng va gianh duoc thing
loi. Ngay nay duoc chon 13 “ ngay truyén thong ciia cong nhan Cang Hai Phong”.

Ngay 13/5/1955, Hai Phong hoan toan duogc giai phong ta tiép quan cang HP
va cang duoc tu stra va mo rong dap tng nhu ciu ngay cang ting ctia nén kinh té
qudc dan.

Niam 1981, vé co ban cang da hoan thanh giai doan cai tao a hoan thién cac
bén dap tmg nhu cau xép d hang hoa. Pén nim 2001 kha ning thong qua cla
cang dat 7 triéu tAn/nam.

Thang 5/1977 cang Chua V& di duoc thanh ldp do yéu cdu cla cang mo
rong dé to chirc san xuat, kinh doanh da dang hang hoa. Trudc khi ra doi xi nghiép
chi 1a mot bai bdi phu sa va chi co doan cau tau dai 345m cho thuyén va sa lan cap
bén, hang hoa van chuyén qua day chi yéu 1a hang quan sy. Cang Chua V& khi
m&i thanh 1ap gom 2 khu vuc:

Khu vuc 1 ( got 1a khu vuc chinh- khu Chua V& ) xdy dung cac phong ban
lam viéc, giao dich.Nam ¢ canh ngd ba Binh Hai, gidp véi cang Cam. Cang c6
350m cau tau.

Khu vuc 2 ( goi 1 bai Poan X4) nam cach khu vuc 1 khoang 1000m vé phia
pha Pinh Vi, tai day dat dai rong nhung chi sir dung mot phan nhé 350m cau tau
va khoang 15.000m? .

Vao gitra thang 6/1995, 2 khu vuc Chua V€ va Poan X4 da duoc tach lam 2
xi nghiép riéng. Khu Chua V& trude kia nay d6i thanh xi nghiép xép d& Poan X4
va khu vuc Poan X4 cii lay tén 14 xi nghiép xép d& Chua V&,

Duoc sy quan tam cua Bg giao thong van tai, cuc Hang Hai Viét Nam, Tp

Hai Phong va Cang Hai Phong , xi nghiép xép d& Chua V& duoc xay dung va mo
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rong dé tiép nhan san lugng container ting truéng lam 2 giai doan bang nguén von
ODA cua Chinh phu Nhat Ban.

Giai doan 1: tir nam 1996-2000, xay dung mdi mot cAu tau 150m, cai tao
toan b dién tich bai cii va lam méi 40.000m? bai chuyén dung dé xép container
theo tiéu chuan qudc té va 2 QC. Xay dyung 3.200m? kho CFS dé khai thac hang
chung chii va gom hang cta nhiéu chit dé déng vao container xuit khau. Toan bd
du an trén co téng s6 von dau tu 1én dén 40 triéu USD

Giai doan 2: tir nam 2001-2006, xay moéi thém 2 cu tau 350m, 60.000m?
bai, dau tu phuong tién chuyén dung lam container: 4 QC( Quay side crane), 12
RTG( Rubber Transfer Gantry Crane), dong méi 4 tau lai dat, hé théng cong nghé
thong tin phuc vu cho xép d& va quan 1y contrainer trén bii va cai tao ludng tau
vao cang vai tong s von 80 triéu USD.

Nganh nghé kinh doanh dich vu theo gidy chimg nhan dang ki hoat dong chi
nhanh s6 0214001387, do S¢ ké hoach va dau tu thanh phd hai phong cip ngay
29/7/2008

Thang 7 ndm 2014 hoa vao dong chay C6 phan hoa cua Nha Nudc, Xi nghiép
xép d& Chua V& chinh thic doi thanh Cong ty C6 phan Cang Hai Phong — Chi
nhanh Cang Chua Vé.

2.3Churc nang, nhiém vu cua chi nhanh Cang Chua Vé

Chi nhanh cang Chua V& truc thudc cong ty cd phan cang Hai Phong 1a mot
don vi hach toan kinh té noi bo cta cong ty cd phﬁn Cang Hai phong, c6 tu cach
phap nhan khong day di, c6 con dau riéng dé giao dich.

- Linh vuc kinh doanh: khai thac Cang

- Nganh nghé kinh doanh: xép d&, giao nhan, bao quan hang hoa, chuyén tai

hang héa va dich vu hang hai.

- Chirc nang, nhiém vu chu yéu nhu sau:

> T6 chtc giao nhan, xép da, bao quan, van chuyén hang hoa nhanh, an
toan c6 hiéu qua theo ké hoach va sy phan cong cua giam déc cang
Hai Phong trén cac pham vi cau tau, kho béi, va cac khu vuc chuyén
tai duoc giao.

> T6 chirc quan ly stra chita, st dung cac phuong tién thiét bi, cong cu,

kho bai, cau bén, vat tu theo ké hoach cua giam déc cang.
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> T6 chic quan ly, st dung lao dong, bdi dudng chinh tri, chuyén mén
nghiép vu va chiam lo doi séng cho CBCNV.

> Ap dung cac tién bo khoa hoc k§y thuat va quy trinh cdng nghé xép do
hop 1y, t6 chiic lao dong khoa hoc nham nang cao ning suat lao dong
va hiéu qaa kinh té.

2.4 Co céu to chire
2.4.1S0 d6 to chirc chi nhanh cing Chua Vé

Co cau t6 chire theo kiéu tryc tuyén

Ghi chu: —: 1a tryc tuyén
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SO PO TO CHUC CHI NHANH CANG CHUA VE

GIAM POC
v
\ 4 A 4 A
Pho Giam déc Ph6 Giam doc Ph6 Giam doc
Khai thac Phu trach kho hang K¥ thuat
\ 4 A\ 4 A 4 A 4 A\ 4 A 4
Ban Ban Ban Ban Ban
Piéu Ban K§ T6 Hanh Tai
hanh Kinh thuat chic | | chinh | | chinh
san (_j?an h_ vat tu tién y té ke
xuat tip thi luong toan
| [ | | | | l
v . v v . v . v . v . .
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2.4.2 Chirc niing, vai tro, nhiém vu cua cac Phong, Ban.

Giam doc chi nhdnh

Giam ddc chi nhanh 1a ngudi chiu trach nhiém trude phép luat va Hoi dong
thanh vién, Téng giam déc cong ty C6 phan Cang Hai Phong caa xi nghiép. Nhiém
vy, quyén hang cua Giam dbc xi nghiép dugc qui dinh theo quyét dinh b nhiém cua
Téng Giam déc cdng ty Co phan Cang Hai Phong va quyét dinh phé chuan quy ché to
chtrc va hoat dong cuaa chi nhanh cong ty C6 phan Cang Hai Phong xi nghiép xép da
Chua V& cua Hoi dong thanh vién.

Cdc phé Gidm doc.

Cac Pho Giam doc xi nghiép gilp xi nghiép diéu hanh céac hoat dong cua xi
nghiép theo phan cdng va ty quyén cu thé cua Giam ddc xi nghiép.
Phé Giam déc xi nghiép chiu trach nhiém trude giam doc xi nghiép vé cac phan viéc
da dugc phan cong va ty quyén. Trong truong hop Giam dbc xi nghiép vang mat tai
tru s, khong thé diéu hanh truc tép cac hoat dong cua xi nghiép, thi Pho Giam déc
thir nhat 1a nguoi thay mat Giam doc quan 1i, diéu hanh va chiu trach nhiém ca nhén
vé moi hoat dong cua xi nghiép trong khoang thoi gian nay.

Cac ban chirc nang

Léanh dao cac ban nghiép vu chiu trdch nhiém tham muu, giap viéc cho Gidm
dbc Xi nghiép trong linh vic chuy&n mén do bd phan caa minh phu trach va thuc hién
cac phan viéc khéc theo su phan cong ciia Giam doc Xi nghiép.

Ban Té chirc tién luong

La ban tham muu gitp Giam déc trong cong tac to chic bo may quan |i, to
chuc san xuat cia Xi nghiép; gitp Giam doc trong linh vuc quan i va giai quyét vé
nhitng van dé caa nhan su.

Quan Ii s6 lwong, chat luong lao dong va quan Ii theo ddi viéc sir dung lao dong
trong toan Xi nghiép. To chic trién khai, kiém tra, kiém soét thuc hién ché do chinh
sach ctia nha nuéc ddi véi nguoi lao dong va ban hanh cac quy ché vé sir dung lao
dong, noi quy, quy ché vé tién lwong va thu nhap, cac ché do dai ngod dbi voi nguoi
lao dong dam bao dang quy dinh phéap luat.

Ban tai chinh ké todn
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Tham muu cho Giam ddc vé cbng tac quan li tai chinh caa Xi nghiép bao gom:
tinh toan kinh té va bao vé sir dung tai san, vat tu, tién vén, nham bao ¢am quyén chu
dong trong san xuét kinh doanh. La nguoi Giam ddc sir dung lao dong, vt tu, tién
von, tai san....hién co6 caa Xi nghiép.

Ban kinh doanh tiép thi

Tham muu cho Giam déc Xi nghiép trong linh vuc khai thac thi truong trong
nuéc va trong khu vuc, to chac ki két va thuc hién cac hop ddng kinh té. Nghién ctu
thi treong va tham gia xay dung cac phuong an, dinh hudng chién luge trong san xuét
kinh doanh cta toan Xi nghiép.

Ban diéu hanh san xudt
Tham muu cho Giam ddc xi nghiép vé ké hoach tac nghiép san xuat va chi dao
thuc hién ké hoach. Ban bac thdng nhat véi cac co quan c6 lién quan, véi cac chu

hang, chu tau, chu cac phuong tién khac, nham thuc hién c6 hiéu qua ké hoach da dé
ra.

Ban ky thuat vat tw

Tham muu cho Gidam ddc vé céc linh vuc ki thuat vat tu: xay dung ké hoach
khai thach str dung va stra chita cac loai phuong tién hién co, t6 chic quan Ii k¥ thuat
co khi, mua sim vat tu, phu ting chién luoc, tng dung cac tién bo khoa hoc ki thuat

tién tién vao san xuat. Pam bao an toan cho ngudi va phuong tién.

Tham muu cho Giam déc Xi nghiép vé cong tac an toan lao dong bao gom: ky thuat
an toan, vé sinh lao dong, phong chéng chay no... dong thoi hudng dan thyc hién tot
cong tac bao ho lao dong va giai quyét cac ché do cho nguoi lao dong.

Va tham muu cho Giam doc Xi nghiép trong linh vuc t6 chic thuc hién quan i,
xay dung, ap dung, duy tri ¢ hiéu qua va cai tién lién tuc cac hoat dong san xuat kinh
doanh cua Xi nghiép theo quy dinh cua hé théng Quan ly chat lugng ISO 9000. Bong
thoi quan 1, thuc hién céc cong viéc lién quan dén nghién ciu khoa hoc, sang kién cai
tién cua can bo cong nhan vién toan Xi nghiép.

Ban hanh chinh — y #¢
Tham muu cho Giam dbc trong linh vyc cong tac thi dua, tuyén truyén; van
thu; quan If; mua sam thiét bi van phong pham; bé tri, sap xép noi lam viéc cho toan
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Xi nghiép; quan 1i doi xe phuc vu; tiép don cac doan khach trong va ngoai nudc; cong
tac quang cdo, thdng tin va thuc hién cng viéc khanh tiét cac hoi nghi, 12 tét, cac dai
hoi.

Ban cong nghé thong tin

Tham muu cho ban 1anh dao xi nghiép cong tac vé quan tri hé théng thong tin
dir liéu hang hda trong toan Xi nghiép, két ndi thong tin voi Hé thong mang MIS cua
Cang Hai Phong.

Cac doi kho, bai
Cac to. d0i, kho bdi 1a cac don vi truc thudc Xi nghiép truc tiép thuc hién cac hoat
dong san xuat kinh doanh theo su chi dao ciia ban lanh dao Xi nghiép va sy giam sét,
kiém tra, diéu hanh caa cac ban nghiép vu.

2.5 Thuan lgi va khoé khin cia cang Hai Phong
2.5.1 Khé khan

Hién nay, hé théng cang dang tich tu nhiéu van dé nghiém trong, d6 1a ludng
tau bi bdi ling khong dat chuan thiét ké, tau ra vao kho khan, phai chuyén tai, gay
thiét hai 16n vé kinh té va mat an toan hang hai. Hién tai, do sau ludng tai khu vuc
cang bién Hai Phong trong d6 c¢6 Chi nhanh Cang Chua Vé di dugc nang 1én dang ké,
tuy nhién van con & mac han ché. Ludng khong dat chuan ciing 1am anh huong dén
uy tin caa hé théng cang bién Hai Phong.Trong tinh hinh kinh té kho khan, cac hing
tau dang phai tim cach giam chi phi va ting hé sd sir dung cta tau bang cach dua tau
16n hon vao cép cang 1a tuong ddi khé khin. Viéc chuyén tai tai vinh Ha Long hodc
cat lai hang dé roi cau vi gidi han mirc nudc 1am phat sinh chi phi 1a mot diéu rat kho
chap nhan doi véi cang cira ngd qudc té loai 1A nhu Hai Phong.

Song hanh véi no 1a co s ha tang yéu kém, dudng bo khong duoc ma rong hay
nang cip tuong tmg da 1am cho tinh trang Un tic giao thdng dién ra mot cach tram
trong. Hau qua, cic hang tau bi rét hang, tang thoi gian tau nam tai ciu cang, ting
thém rat nhiéu chi phi dé chuyén hang. Viéc nay da anh huong rat 16n téi hinh anh
cia mot cang bién quéc té, dong thoi lam tiang thém chi phi khai thac cho cac héng
tau, trong khi cac hang tau dang trong tinh trang dac biét khé khan do khung hoang
kinh té toan cau.
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Hé thdng giao thdng sau cang ciing dang 14 van dé birc xac do co so ha tang
thiéu d6ng bo va té chac van tai khéng hop 1y: Hon 79% luong hang qua cang thuc
hién bang duong bo; dudng séng chiém 18% va duong sat chi chiém 3%. Piéu nay
dan dén thuong xuyén Un tic giao thong va lién quan dén viéc cac tau bi phat vi cham
xép d& hang, hé théng kho bai don tic, can tré phat trién dich vu khac.

Pay ciing 12 mot trong sb nhitng khé khin vudng mic co ban ma cac hing tau,
cac cang bién cling nhu cac doanh nghiép van tai tai khu vuc Hai Phong noi chung va
Chi nhanh Cang Chua V& ndi riéng da va dang gip phai trong subt mot thoi gian dai
via qua.

2.5.2 Thuan loi

Gio day, ludng tau vao cang bién Hai Phong da duoc nao vét theo ding thiét ké
-7,2m so véi “0” hai do; hé théng bao hiéu hang hai dugc xay dung lap dat, hé thong
duong sat trong cang dugc cai tao nang cao nang luc. Picu nay da mang lai “ludng
gié mai” cho cac doanh nghiép cang bién, van tai, dich vu cang tai Hai Phong trong
qua trinh di 1én cung dat nudce, thic day hoi nhap kinh té qubc té manh mé hon.

Nut giao thong Chua V& - Nguyén Binh Khiém da lam giam ap luc luu thong
phuong tién 16n, tranh Un tic, nhanh chéng dua hang qua cang bién. Xét ¢ khia canh
khac, né con lam giam nguy co mat an toan giao thong, ting luu thong hang hoa, tao
diéu kién cho doanh nghi¢p van tai hoat dong tdt hon, nhat 1a thu duoc hiéu qua cao

hon. Nguoi dan cling dugc hudng 1oi vi c6 ha ting giao thong phat trién.

Hé thdng béao hiéu hang hai dugc xay dung lap dat, hé thong duong sat trong
cang dugc cai tao nang cao nang luc. Piéu nay da mang lai “ludng gié méi” cho céac
doanh nghiép cang bién, van tai, dich vu cang tai Hai Phong trong qua trinh di 1én
cung dat nude, thac day hoi nhap kinh té quc té manh mé hon.
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Phan I1I: Thyc trang hoat dong san xuét kinh doanh cta Cang Chuia V&

3.1. San pham cia Cang Chua Vé
* Cac dich vu chi yéu ciia Chi nhanh Chia Vé:
> Dich vu xép d& container tai cau va ving nudc.
» Cac dich vu thué béi, giao nhan, dong rat hang, luu container lanh, phuc
vu kiém hod, kiém dich...
Dich vu kho CFS : gom hang va phan phdi hang lé.
Can container va hang hoa bang can dién tir 80 tan.
Dich vu hoa tiéu, lai dat tau bién.
Dich vu logistic, khai thué hai quan
Stra chita cac phuong tién van tai bd, céac thiét bi boc xép, vé sinh, sua
chira container.
Van tai container va hang hoa khac bang duong bo.
Dich vu khac.

YV V V VYV V

Y VY

San pham chinh 14 xép d& container thong qua cau tau va duoc tinh bang
“TEU”. Pon vi container dé tinh gia cudc xép d& véi cac chu hang, chu tau hoic dai
ly 14 s6 1an tac nghiép container loai 20’ va loai 40’ hang hoac vo.

Nang/ ha container tir bai 1én cac phuong tién chii hang va nguoc lai dugc tinh bang
loai container 20’ hoac 40’ hang va vo.

Pong /rit hang trong container 1én cac phuong tién cha hang hodc nguoc lai
duoc tinh bang loai container 20° hodc 40°.

Container luu bai duoc tinh bang thoi gian container luu trén bai cang hang
hoac vo va container loai 20’ va 40’

Cac dich vu khac nhu phuc vu giam dinh, kiém hda hang trong container.
Container lanh co str dung dién.

3.2Quy trinh dich vu:
Budc 1: cha hang sé téi phong kinh doanh cua cang dé ki két hop dong( co thé
thanh todn hoac tam ng)
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Budc 2: chii hang xudng chi nhanh dé dang ki 1am hang. Chi nhanh s& lam cac
thu tuc va thyc hién theo hop dong. Cu thé:

Khi di c6 cac hop dong va da dugc thoa thuan gitra cac hang tau, chu tau thi
hang s& duoc dua vao cang va tly theo tinh hinh chat két cu cua tung loai hang sé
duogc cang van chuyén, bc xép, bao quan phi hop.

Trén co s& mau ding ki cua cac hang tau, cac chu hang, chu phuong tién dé tur
d6 chi nhanh s& 18n ké hoach bd tri, sip xép ké hoach tac nghiép, phuong tién lao
dong, diéu kién san xuat, con ngudi phuwong tién 6 td, Xe can truc, ciu ning hang, dé,
gian va céc loai cong cu xép d& cho phu hop.

Budc 3: thanh 1y hop dong: chi nhanh tap hop ching tir chuyén cho phong kinh
doanh phat hanh hoéa don dich vu sau d6 thanh 1y hop dong véi chi hang.

3.3 Phan tich tinh hinh sin lwgng hang hao qua chi nhanh Ciang Chua Vé-
cong ty c6 phan Cang Hai Phong nam 2014-2015.

Chi tiéu Ponvi |Nam2014 |[Nam2015 |Chénh léch
S6 tuyét d6i | S6 twong doi
(1 Tr.d) (%)

San lwong | Tan 5,210,000 |4,999,443 | (210,557) | (4%)

Doanh thu Triéu 334,004 329,618 (4,386) (1%)
dong

Chi phi Triéu 275,043 260,187 (14,856) (5%)
dong
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Loi nhuan

Triéu

ddng

58,961

69,431

10,470

18%

Nhén xét: Cac chi tiéu san lugng ,doanh thu va chi phi nam 2015 déu giam so
voi nam 2014. Cu thé tong san lugng nam 2015 dat 4,999,443 tan giam 210,557 tin
so v6i nam 2014, twong img 4%.diéu nay 1am doanh thu nam 2015 chi dat 329,618

triéu dong hut di so v6i nam 2014 13 4,386 triéu dong twong tng ty 16 1%

Tuy nhién chi phi giam tir 275,043 triéu dong trong nim 2014 xudng mirc

260,187 triéu dong trong nam 2015 twong Gng véi ti 18 giam chi phi 5%. Muc giam

chi phi da bu cho su hut di ciia doanh thu, Diéu nay tac dong lam cho lgi nhuan nam
2015 tang 18% so voi nam 2014, cu thé tang tir 58,961 triéu dong & nam 2014 Ién
69,431 triéu dong ¢ nam 2015.

Bang bao cao san lugng

KE

PON | HOACH i ]
CAC CHi | V1 NAM THUC HIEN % SO SANH
TIEU TINH | 2015 NAM 2014 |NAM 2015 | TT/KH |15/14
I/ CHI TIEU
SAN LUQNG
1.Tong san
lwong Tin |5,000,000 | 5,210,000 4,999,443 |100% |96%
-Xuat khau 1,350,000 | 1,262,222 93%
-Nhap khau 2,010,000 |1,818,729 90%
-Nbi dia 1,850,000 | 1,918,492 104%
2.Cac mdt hang
chii yéu tan
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-Container - Teu | Teu 395,000 | 374,722 313,605 79% 84%

- Tan | Téan 4,791,646  |4,193,714 88%
-May moc, thiét
bi Tan 13,034 41,067 315%
-Sat thép “ 75,755 225,841 298%
-Phén bon “ 86,276 47,612 55%
-Luong thuc, 4553
thue pham “ 712 32,415 %
-Xi mang, luu
huynh “ 10,081

1018

-Than “ 8,466 86,188 %
-Quing “ 191,049 243,519 127%
-Vat  liéu xay
dung “ 27,741 97,448 351%
-Hang hoa khac | 5,240 32,639 623%
111/ CHI TIEU
KD Tr.d |329,000 |334,004 329,618 100% | 99%
- Bbc xép hang
hoa Tr.d 194,666 176,527 91%
+ Dau ngoai “ 164,997 153,386 93%
+ Pau trong “ 29,669 23,141 78%
- Luukhobai |“ 5,965 8,032 135%
- Luu cont
lanh “ 38,506 56,905 148%
- Can hang “ 1,617 2,122 131%
- Caubén “ 4,861 7,741 159%
- Nang cont “ 55,536 50,219 90%
- Hacont “ 20,997 22,243 106%
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- Giao nhan «“ 19 27 142%
- Budc coi day |« 552 576 104%
Thué Kho bai “ 2,304 1,305 57%
Kiém dich, hun

trung 2 714

Thué van phong 169

Thué phuong

tién 2,486

Chénh I¢ch ty

gia «

- Dich vu khac | 6,493 3,038 47%
-DT do don vi ki

HD va TN 134,295
Téng hop lai ¢6 bang sau:

Chi tiéu Pon |Nam2014 |[Niam2015 |Chénh léch

vi S6 tuyét doi|S6  twong
(1 Tr.d) dbi (%)

San luong Tan |5,210,000 |4,999,443 |(210,557) (4%)

xuat khau Tan | 1,350,000 1,262,222 | (87,778) (7%)

nhap khau Tan |2,010,000 |1,818,729 |(191,271) (10%)

noi dia Tan |1,850,000 |1,918,492 |68,492 4%
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Pi sau tim hiéu nguyén nhan din dén sy thay d6i trong nim 2015, ta thay san
luong nam 2015 khong dat mirc ké hoach dé ra 1a 5,000,000 triéu dong, cu thé nim
2015 san luong chi dat 4,999,443 triéu dong, va hut di 210,557 triéu déng SO VOl san
lwong nam 2014 13 5,210,000 triéu déng,twong ung ty 1& giam 4%.

Nguyén nhan cha yéu do san luong xuat khau va san luong nhap khau lan luot
hut di so v&i ndam 2014 1an luot 1a 87,778 triéu déng va 191,271 triéu déng, tuong Uing
voil ty 1€ giam 7% va 10%.san luong noi dia tang 68,492 tri¢u dong tuong ung ty 1¢
ting 4% so v6i nam 2014, tuy nhién luong ting san luong ndi dia khong bu dip duoc
sy hut di cua san luong nhap khau va xuét khau..Doanh nghiép can xem xét tim hiéu
nguyén nhan , khic phuc va dua ra giai phap kip thoi cho ki t6i.

Trong ndm 2015 vira qua, chi nhanh cang Chua V& c6 thé coi nhu da hoan
thanh chi tiéu vé san luong khi dat 4,999,443 tan trong khi ké hoach dit ra 1a
5,000,000 tan. tuy nhién so voi san luong nam 2014 13 5,210,000 tan, san lwong nim
2015 chi dat 96%. Chi ti€u kinh doanh ndm 2015 dat mirc 329.618 triéu dong cd gidm
so v6i cung ki nam trudce tuy nhién van hoan thanh ké hoach dé ra trong nim 2015 1a
329,000 triéu dong. Pic biét hon, chi phi nim 2015 d3 giam dang ké so voi nam
2014va con hoan thanh xuat sic ké hoach dé ra.chi phi nam 2015 chi 260,187 triéu
dong so voi ké hoach dit ra 270.000 triéu dong. diéu ndy cho thay chi nhanh cang
Chua V& di co su diéu chinh, tiét kiém trong st dung nhién liéu , vat liéu. cong tac
quan 1y chi phi san xuat ctia chi nhanh c6 hiéu qua .Day la biéu hién rat tot, can tiép
tuc phat huy trong ki toi.

Tuy nhién trong ki vir qua, san luong xuat khau va nhapkhau cta chi nhanh
cang Chua v& déu c6 xu hudng giam.mit hang cha yéu container c¢6 ké hoach dé ra
nam 2015 1a 395,000 teu tuy nhién thuyc hién chi dat 313,605 teu twong ting 79% ké
hoach dit ra. Doanh nghiép can tim hiéu nguyén nhan va co bién phap diéu chinh hop

li trong ki té1.

3.4 Phan tich tinh hinh hoat déng san xuat kinh doanh tai chi nhanh cang
Chau Vé nam 2014-2015.

3.4.1. Phan tich khai quat vé Tai San

44



BANG KE PHAN TICH TAI SAN CHI NHANH CANG CHUA VE 2014-2015

DVT: dong
Nam 2015 Nam 2014 Chénh léch
AT Qi Chénh léch
TAI SAN s Ty < s Ty < s .
So tién So tién So tién Ty 1€ co cau
trong trong

A. Tai san LD va dau tw

. 12,462,308,858 |2.26% [13,512,522,650 |2.12% |-1,050,213,792 |-8.43% |0.15%
TC ngan han
1. V6n bang tién 29,738,000 0.01% | 25,329,000 0.00% | 4,409,000 14.83% | 0.00%
II. Pau tu tai chinh ngan
han
I1I. Cac khoan phai thu 442 892,942 0.08% | 1,931,536,950 0.30% | -1,488,644,008 '336 100 -0.22%

. 0
IV. Hang ton kho 11,989,677,916 |[2.18% |11,555,656,700 |[1.81% |434,021,216 3.62% [0.37%
V. Tai san ngan han khéc
B. TS CP va dau tu dai
. 537,887,573,711 |97.74% |624,194,707,445 |97.88% |-86,307,133,734 |-16.05% | -0.15%
an
I. Tai san c6 dinh 535,593,526,388 |97.32% |622,751,116,680 |[97.65% |-87,157,590,292 |-16.27% | -0.34%
1. TSCP hitu hinh 535,593,526,388 |97.32% |622,751,116,680 |97.65% |-87,157,590,292 |-16.27% |-0.34%
- Nguyén gia 622,751,116,680 |113.16% | 1,288,833,715,721 | 202.10% | _ ) -88.95%
666,082,599,041 | 106.96%

- Gi4 tri hao mon liy ké (*) [-87,157,590,292 |-15.84% |-666,082,599,041 |- 578,925,008,749 | - 88.61%
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104.45% 664.23%
2. Tai san c¢6 dinh vo hinh |0 0 0 0.00% | 0.00%
- Nguyén gia 17,307,000,000 |3.14% |17,307,000,000 2.71% |0 0.00% |0.43%
- Gi4 tri hao mon lity ké (*) |-17,307,000,000 |-3.14% |-17,307,000,000 [-2.71% |0 0.00% |-0.43%
I1. Tai san dai han khac 2,294,047,323 0.42% | 1,443,590,765 0.23% | 850,456,558 37.07% | 0.19%
Tong cong tai san 550,349,882,569 | 100% 637,707,230,095 |100% -87,357,347,526 |-15.87% | 0.00%

( Nguon: Phong ké todn tdi chinh)
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Nhén xét:

Nhin vao bang phan tich ta thdy, tong tai san ndm 2015 so v6i ndm 2014 giam
15,87%, tuong dwong v&i 87,357,347,526 dong.

Vé TSLD va dau tu ngan han giam 1,050,213,792 dong (-8,43%). Nguyén nhan
cht yéu 12 do nam 2015 cac khoan phai thu giam manh 1,488,644,008 dong ( -
336,12%) va chi nhanh dau tu thém TSLP va hang ton kho ting 434,021,216 ddng
(3,62%) => Chi nhanh da thu hdi duoc phan 16n cac khoan ng, tuy nhién don vi quan
Iy hang t6n kho chua tét, chua giam duge mirc do ton dong hang dé tap trung cho cac
hoat dong khéc.

Ty trong TSLD va dau tu ngan han ting 0,15%, trong d6 cic khoan phai thu giam
0,22%, trong khi d6 hang ton kho ting 0,37%. Két ciu von luu dong theo hudng thu
hoéi ng rat von veé, tuy nhién viée & dong hang tén kho gay tri tré cho doanh nghiép.

TSCP va dau tu dai han giam 86,307,133,734 dong , tuong duong giam 16,05%.
Nguyén nhan chinh 13 do tai san ¢ dinh hitu hinh giam 87,157,590,292 dong (-
16,27%). Tai san dai han khac ting 850,456,558 dong ( twong Gng véi 37,07%). Phan
tai san c6 dinh vo hinh di dugc khdu hao hét qua cac nim => Pon vi ¢ xu hudng
giam TSCP, khong dau tu thém may moc thiét bi k§ thuat ma dau tu vao tai san dai
han khac.

Ty trong TSCP va dau tu dai han giam 0,15%, trong d6 chi yéu giam chu yéu &
tai san ¢b dinh hiru hinh 0,34%, tuy nhién tai san dai han khac lai tang 0,19%=> don
vi ndm nay khong tap trung vao hoat dong san xuat kinh doanh, xay dung va d6i méi
TSCP ma tép trung vao khoan muc tai san dai han khac. Cong tac quan 1§ hang ton

kho chua tét, gy nén @ dong, tri tré. Tuy nhién cong tac thu hdi ng twong doi tét.
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3.4.2. Phan tich khai quat vé ngudn von

DVT: dong

Nam 2015 Nam 2014 Chénh léch Chénh

Chi tiéu N . Ty N léch co
So tién Ty trong | SO tién So tién Ty I¢ P
trong cau

A. No phai tra 14,756,357,081 |2.68% |14,956,113,415 [2.35% |(199,756,334) |-1.35% |0.34%
1. Phai tra nguoi ban 1,271,940,403 | 0.23% | 2,395,224,653 0.38% |(1,123,284,250) |-88.31% |-0.14%
2. Phai tra cong nhén vién 19,762,270,716 |3.59% |12,582,554,110 |[1.97% |7,179,716,606 |36.33% |1.62%
3. Chi phi phai tra 0 0.00% | 8,253,968,182 1.29% | (8,253,968,182) |0.00% | -1.29%
4. Phai tra noi bo (13,370,234,037) | -2.43% | (8,521,648,530) |-1.34% | (4,848,585,507) |36.26% |-1.09%
5. phai tra phai nop khac 278,629,999 0.05% | 246,015,000 0.04% | 32,614,999 11.71% |0.01%
6. Dy phong phai tra 6,813,750,000 [1.24% |0 0.00% |6,813,750,000 |100% | 1.24%
B. Nguon von chii s¢ hiru 535,593,525,488 | 97.32% | 622,751,116,680 |97.65% | (87,157,591,192) | -16.27% | -0.34%
1. Von ngén sach 469,631,628,414 | 85.33% |552,236,385,860 |86.60% | (82,604,757,446) | -17.59% |-1.26%
2. Von ty bo sung 65,961,897,074 |[11.99% |70,514,730,820 |11.06% | (4,552,833,746) |-6.90% | 0.93%
3. Quy déau tu phat trién
Tong cong ngudn von 550,349,882,569 | 100% | 637,707,230,095 |100% | (87,357,347,526) | -15.87% | 0.00%

( Nguon: Phong ké todn tdi chinh)
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Nhan xét

Téng ngudn von nim 2015 giam 87,357,347,526 dong, twong duwong giam 15,87%
so voi ndm 2014.

No phai trd ndm 2015 giam 199,756,334 d(‘A)ng (-1,35%) , trong d6 phai tra cong
nhan vién ting 7,179,716,606 dong ( tuong duwong 36,33%), cac khoan phai tra phai
ndp khac tang 32,614,999 dong (11,71%), du phong phai tra ting 6,813,750,000 dong
( 100%). Tuy nhién do cac khoan phai tra ngudi ban giam 1,123,284,250 dong (-
36,26%), chi phi phai tra giam 8,253,968,162 déng, phai tra nd1 b0 gidm
4,848,585,507 déng (-36,26%) lam cho n¢ phai tra nam 2015 giam 1,35% so v&i nam
2014 => No phai tra cua doanh nghiép giam tuy nhién giam khong dang ké, cong tac
thanh khoan ctiia don vi chua thuc su hi€u qua.

Ty trong ng phai tra ting 0,34%. Hau hét cac khoan muc ng phai tra ngan han déu
gidm trr khodn muc phai trd cong nhan vién, dy phong phai tra tang lén.

Ngudn von chu so hiru giam 87,157,591,192 ddng ( -16,27%). Von ngan sach
giam 82,604,757,446 dong ( 17,59%), voén tu bd sung giam 4,552,833,746 dong
(twong duong giam 6,9%). Viéc giam ca von ngan sach 1an von tu bd sung chimg t6
hoat dong san xuét kinh doanh cta don vi chua thuc sy hiéu qua, nguén von ngan
sach tir cong ty me ciing chua duoc chi trong dau tu.

Ty trong ngudn von chi sé hiru giam 0,34%, trong d6 ty trong von ngan sach giam
1,26%, ty trong von tu bd sung tang 0,93%.
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3.4.3. Phan tich khai quat bang bao cio két qua hoat dong SXKD

Bang :bao céo két qua hoat dong SXKD niam 2014-2015

PVT: dong
Nam 2015 Nam 2014 Chénh léch Chénh
Chi tiéu . C s . léch co
SO tién Ty trong | SO tién Ty trong | SO tién Ty 1€ .
cau
1. Doanh thu ban hang va
< 329,618,187,937 | 100% 334,004,000,000 |100% (4,385,812,063) |-1.33% |0.00%
cung cap dich vu
2. Cac khoan giam tru
doanh thu
3. Doanh thu thuan vé ban
. . . 329,618,187,937 | 100.00% | 334,004,000,000 |100.00% | (4,385,812,063) |-1.33% |0.00%
hang va cung cap dich vu
4. Gia voén hang ban 219,641,187,621 | 66.64% | 247,099,000,000 |73.98% | (27,457,812,379) ;2 B0 -7.35%
50%
5. Loi nhuan gop vé ban
. . P 109,977,000,316 | 33.36% | 86,905,000,000 |26.02% |23,072,000,316 |20.98% |7.35%
hang va cung cap dich vu
6. Doanh thu hoat dong tai
chinh
7. Chi phi tai chinh
- Trong dé: Chi phi ldi vay
8. Chi phi quan ly doanh | 40,546,000,000 |12.30% |27,944,000,000 |8.37% 12,602,000,000 |31.08% | 3.93%
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nghiép

9. Loi nhuan thuan t
HDBKD

69,431,000,316

21.06%

58,961,000,000

17.65%

10,470,000,316

15.08%

3.41%

10. Thu nhép khac

11. Chi phi khac

12. Lo1 nhuan khac

13. Tong loi nhuan ké toan
trude thué

69,431,000,316

21.06%

58,961,000,000

17.65%

10,470,000,316

15.08%

3.41%

14. Chi phi thué TNDN
hién hanh

15. Loi nhuan sau thué
TNDN

69,431,000,316

21.06%

58,961,000,000

17.65%

10,470,000,316

15.08%

3.41%
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Nhan xét:

Nhin vao bang trén ta thdy, chi s6 doanh thu nim 2015 so v6i ndm 2014 giam
4,385,812,063 dong (-1,33%), trong khi d6 chi sb gia von hang ban nim nay so voi
nam trudc gidm manh 27,457,812,379 déng (-12,5%) dan dén 1gi nhuéan gop vé ban
hang va cung cap dich vu ting 23,072,000,316 dong (20,98 %). Tuy nhién chi phi
quan 1y doanh nghiép nam 2015 ting 12,602,000,000 dong so v6i nim 2014, twong
g voi 31,08%. Mic du vay nhung do loi nhuan gop tir ban hang va cung cap dich
vu ting cao bu dip duoc chi phi cua doanh nghiép nén don vi van dem lai mot ngudn
loi nhuén déng ké. Loi nhuan sau thué ctia Chi nhanh ting tir 58,961,000,000 dong
1én dén 69,431,000,316 dong ( twong dwong voi ty 18 15,08%).

Qua phan tich trén, ta thay viéc kinh doanh ctia chi nhanh Cang Chua V& dang
kha 1a thuan loi, can phat huy dé déy manh hoat dong san xuét kinh doanh cta Chi
nhanh Cang Chua V& hon nira.
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3.5.Phéan tich hiéu qua sir dung cac ngudn hre

3.5.1Phan tich hiéu qua st dung chi phi.

Bang chi tiéu hi€u qua sir dung chi phi

dv: vnd
Chénh Léch
Stt | Chi tiéu Nam 2015 Nam 2014 Tuong
Tuyét d6i dbi
1 | Gia vén hang ban 219,641,187,621 247,099,000,000 27,457,812,379 | -12.50%
Chi phi quan li doanh
2 | nghiép 40,546,000,000 27,944,000,000 12,602,000,000 | 31.08%
3 | Tong chi phi 260,187,187,621 275,043,000,000 14,855,812,379 | -5.71%
Doanh thu thuan vé
4 | BHvaCCDV 329,618,187,937 334,004,000,000 -4,385,812,063 | -1.33%
5 | Loi nhudn sau thué 69,431,000,316 58,961,000,000 10,470,000,316 | 15.08%
Hiéu sudt su dung
6 | chiphi 1.27 1.21 0.05 4.14%
Hiéu qua st dung chi
7 | phi 0.27 0.21 0.05 19.67%

Nhan xét: qua bang phan tich trén co thé thay

-Gia von hang ban nam 2015 ¢ mac 219,641,187,621 d , giam
27,457,812,379d so voi cung ki nam 2014 tuon tmg 12.05%

-Chi phi quan 1li doanh nghiép tai chi nhanh Cang Chua V€ nam 2015 1a
40,546,000,000d so voi1 nam 2014 la 27,944,000,000d, ting 12,602,000,000d
tuong tmg 31.08%.

-Su bién dong cua chi phi quan li doanh nghiép va gid von hang ban la
nguyén nhan khién chi phi nam 2015 giam 5.71% so v6i cung ki nam 2014. Cy
thé, tong chi phi giam14,855,812,379d tir murc 275,043,000,000 & nam 2014 xudng
murc 260,187,187,621d
trong ndm 2015.

-Doanh thu ndm 2015 chi dat 329,618,187,937d, giam 1.33% tuong Ung
4,385,812,063d.Doanh thu cta chi nhanh Cang Chua V& nim 2015 giam chi yéu

do san luong xuat khau va nhap khau giam so voi cung ki ndm 2014.
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-Tuy doanh thu cua chi nhanh c6 giam 1.33% so v&i nam 2014 nhung muc
tong chi philai giam manh hon nén hiéu suét sir dung chi phi chi nhanh cang Chua
V& nam 2015 van dat 1.27,(tdng 4.14% so véi nam 2014 1a 1.21) ¢6 ¥ nghia ct 1
d6ng chi phi doanh nghiép bo ra thi sé thu vé 1.27déng doanh thu.

-Loi nhuan sau thué cta chi nhanh nim 2015 dat 69,431,000,316d so véi
nam 2014 la 58,961,000,000d4, tang 10,470,000,316d tuong Ung muc tang
15.08%.Hi¢u qua st dung chi phi ctia chi nhanh tang tir 0.21 trong nam 2014 1én
2.27 trong ndm 2015. Cy thé, cir 1 ddng chi phi chi nhanh bo ra thu vé 0.27 dong
loi nhuan.

-C6 thé thiy co hiéu qua va hiéu suat s dung chi phi cta chi nhanh cang
Chau V& nim 2015 déu tang so voi cung ki nim ngoai. Mic du doanh thu ban
hang c6 giam nhung su giam chi phi con 16n hon da bu dap Diéu nay ching té chi
nhanh di c6 sy diéu chinh thich hop , tiét kiém chi phi, st dung chi phi c6 hiéu
qua, Chi nhanh can tiép tuc phat huy trong ki t6i, dong thoi cing phai tim hiéu

nguyén nhan 1am giam doanh thu dé c6 bién phap khic phuc.

3.5.2.Phén tich hiéu qua sir dung tai san co6 dinh.

Bang chi tiéu hiéu qua sir dung tai sin co dinh.

dv: vnd
Chénh Léch
Chi tiéu Nam 2015 Nam 2014 o Tuong
Tuyét doi ..
doi
Tai San C6 dinh 535,593,526,388 622,751,116,680 87,157,590,292 | -16.27%
Téng doanh thu trong | 329,618,187,937 334,004,000,000 -4,385,812,063 | -1.33%
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ki

Loi nhuén sau thué 69,431,000,316 58,961,000,000 10,470,000,316 | 15.08%
Hiéu sudt st dung

TSCb 0.62 0.54 0.08 12.85%
Higu qua s dung

TSCb 0.13 0.09 0.03 26.96%

Nhan xét: Qua bang trén ta thiy

-Tai san ¢ dinh nam 2015 hut di 87,157,590,292 d tr mic
622,751,116,680d trong nam 2014 xuéng muc 535,593,526,388d ¢ nam 2015,
tuong (mg ti 16 giam 16.27%.Doanh thu trong ki giam 1.33% va loi nhuan sau thué
tang 15.08% so vo1 ndam 2014.

-Su thay ddi ctia cac yéu t6 trén khién cho:

Hiéu suat str dung TSCD nam 2015 dat 0.62, so vo1 & nam 2014 chi dat 0.54 da
tang 0.08 tuong ing muc ting 12.85%. C6 nghia ctr 100 dong dau tu vao TSCDH
chi nhanh thu vé 62d doanh thu, twong tu trong nam 2014 bé ra 100d TSCP thu vé
54ddng doanh thu. C6 thé thay trong nim 2015 chi nhanh dau tu cho TSCP it hon
so voi nam 2014 nhung hiéu suat str dung TSCD lai cao hon, mac du hiéu Suat str
dung TSCD chua cao. bay la diu hiéu tét trong viéc chi nhanh tan dung hi¢u sui
cia TSCD , can tiép tuc phat huy.

Hi¢éu qua str dung TSCD cua chi nhanh ciling tang 26.96%, tr mtrc 0.09 &
nam 2014 1én mic 0.13 & nam 2015. Piéu ndy ¢ nghia 1a ca 100 déng TSCD thi
chi nhanh thu vé 13 dong loi nhuan. Nguyén nhan chu yéu do TSCP nim 2015
giam dong thoi loi nhuan sau thué tang 1am hiéu qua st dung TSCDP tang theo.
Thic té chi nhanh van ¢6 sy dau tuu cho TSCP nhung mirc 6 dau tuu khong 16m,
d6ng thoi do sy khau hao TSCP nén xét vé ca mit tuong ddi va tuyét déi TSCD

ctia chi nhanh cang Chua V& déu giam so véi nam 2014.

3.5.3.Phan tich hi¢u qua st dung tai san luu dong.
Bang chi tiéu hi¢u qua st dung tai san luvu dong.

dv: vnd
Chénh Léch
Chi tiéu Néam 2015 Néam 2014 L Tuong
Tuyét doi déi
o1
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Tai San luu dong 12,462,308,858 13,512,522,650 -1,050,213,792 | -8.43%
Téng doanh thu trong

ki 329,618,187,937 334,004,000,000 -4,385,812,063 | -1.33%
Loi nhuan sau thué 69,431,000,316 58,961,000,000 10,470,000,316 | 15.08%
Hiéu sudt su dung

TSLD 26.45 24.72 1.73 6.54%
Hiéu qua st dung

TSLD 5.57 4.36 1.21 21.68%

Nhan xét:

Qua bang chi tiéu ta thdy hiéu sudt st dung TSLD nam 2014 1324.72 co
nghia 1a ¢t 100 dong TSLP thu hoi 2472d6ng doanh thu, trong khi ndm 2015 hiéu
suat str dung TSLD 1a 26.45 c6 nghia ctr 100 dong TSLD thu vé 2645d0ng doanh
thu. Nhu vy hiéu suit sir dung TSLD tai chi nhanhcang Chua V& 14 rat cao, tuy
nhién chi ti€u nay trong nam 2015 lai b1 hut di 1.73 tuong ung ti I¢ giam 6.54% so
v6i cung ki nim 2014. Nguyén nhan chil yéu 1a do trong nim 2015doanh thu trong
ki gidm di so véi nam trude 4,385,812,063 déng.

Hiéu qua sir dung TSLD nam 2015 dat 5.57 ¢6 nghia cit 100dong TSLP thu
hdi duoc 557 dong loi nhuan . Chi tiéu nay tang 1.21 twong tng 21.68% so voi &
nam 2014. Nguyén nhan chu yéu do loi nhudn sau thué cia chi nhanh cang Chau
V€& nam 2015 da tdng cao hon nam 2014 1a 10,470,000,316d6ng. Ti 1€ tang loi
nhuan sau thué 1a15.08% 1a khé cao. Pay 13 két qua dang mimgciia chi nhanh trong
viéc st dung hiéu qua TSLD, chi nhanh can c6 ké hoach dé tiép tuc phat huy hon
nita trong ki toi.

3.5.4.Phan tich hiéu qua sir dung tong tai san.

Bang chi tiéu hiéu qua sir dung tong tai san

dv: vnd
Chénh Léch
Chi tiéu Néam 2015 Néam 2014 . Tuong
Tuyét doi ..
doi
Téng tai san 550,349,882,569 637,707,230,095 87,357,347,526 | -15.87%
Téng doanh thu trong ki | 329,618,187,937 334,004,000,000 -4,385,812,063 | -1.33%
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Loi nhuan sau thué 69,431,000,316 58,961,000,000 10,470,000,316 | 15.08%

Hi¢u suat st dung tong

TS 0.60 0.52 0.08 12.55%
Hiéu qua st dung tong
TS 0.13 0.09 0.04 31.71%

Nhén xét: qua bang chi tiéu trén ta thdy hiéu suat str dung tong tai san nim
2014 va 2015 1an luot 1a 0.52 va 0.6, nhu vy chi tiéu nay da ting 0.08 twong Gng
ty 18 ting 12.55% so voi naim 2014. Piéu nay ¢ nghia 1a cir 100 dong tong tai san
thu vé 60dong doanh thu trong nam 2015, tuong ty & nam 2014 ca 100 dong téng
tai san thu vé 52 dong doanh thu. Thyc té doanh thu trong nim 2015 giam so v&i
trong nam 2014, cu thé doanh thu nam 2015 chi dat 329,618,187,937d , giam
4,385,812,063d so véi nam 2014, tuy nhién téng tai san trong nam 2015 lai chi c6
550,349,882,569 it hon gia tri tong tai san nam 2014 dat 637,707,230,095. Ty 1é
giam cua doanh thu it hon nhiéu so v&i ti 1& giam cta tong tai san, dan dén chi tiéu
hiéu suét sir dung tong tai san nam 2015 van cao hon trong nam 2014 . day 1a két
qua dang mimng cho chi nhanh trong viéc tin dung hiéu suét stir dung todng tai san.

Hiéu qua st dung tong tai san nam 2015 dat 0.13, tang 0.03 so v&i nam
2014. Piéu nay c6 nghia ca 100 déng tong tai san thi thu vé 13 dong loi nhuin sau
thué, ting 4 dong so v6i nam 2014.Nguyén nhan 1 do loi nhuan sau thué cia chi
nhanh cang Chau V€ nam 2015 tang 10,470,000,316 d tuong tng 15.08 % so véi
nam 2014 dong thoi tong TS lai giam 87,357,347,5264 tuong ung 15.87%. hai yéu
t6 nay lam cho chi tiéu hiéu qua str dung tong tai san nam 2015 ting cao hon cing
ki nam ngoai.day 1a biéu hién rét tét, ching t6 chi nhanh da st dung rat hiéu qua

tong tai san, ca tiép tuc phat huy trong ki sau.

3.3.5Phan tich hi¢éu qua sir dung lao dong.

Bang chi tiéu hiéu qua sir dung lao dong.

dv: vnd
Chénh Léch
Tuong
Chi tiéu Nim 2015 Nim 2014 Tuyét d6i d6i
S6 lao dong binh quéan 803 749 54 6.72%
Tong doanh thu trong ki | 329,618,187,937 334,004,000,000 -4,385,812,063 | -1.33%
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Loi nhuén sau thué 69,431,000,316 58,961,000,000 10,470,000,316 | 15.08%
Hiéu suat sir dung lao
dong 410483422.09 445933244.33 -35449822.24 | -8.64%
Muc sinh 101 cia 1 lao
dong 86464508.49 78719626.17 7744882.32 8.96%

Nhan xét:

Qua bang chi tiéu trén ta thiy sb lao dong binh quan co su bién dong, cu thé
s6 luong lao dong ndm 2015 1a 803 lao dong sao v4i nim 2014 1a 749 , da ting 54
lao dong, tong doanh thu trong nam 2015 giam 4,385,812,063d so voi nim 2014
dan t6i hiéu suat str dung lao dong nam 2015 thap hon nim 2014 . Cy thé nim
2015 hiéu suét sir dung lao dong 410483422.09 giam 35449822.24 so véi nam 2014
tuong ung ty 1é ting 8.64%. Nguyén nhan chi yéu 1a do chi nhanh da tuyén dung
thém lao dong .

Mt sinh 101 ctiia 1 lao dong trong nam 2015 cling tang 7744882.32tuong ung
8.96% sao voi nam 2014, dat muc 86464508.49. Mic du s lao dong binh quin da
tang 54 nguoi 1én mac 803 lao dong, chi ti€u nay tang manh trong nam 2015 badi
nguyén nhan loi nhudn sau thué trong nam 2015 lai tang 10,470,000,316d. Chiing

to viée tuyén dung thém lao dong c6 hi¢u qua, chi nhanh can tiép tuc phts huy

trong ki téi.

3.3.6.Phan tich mot s6 hé sé tai chinh.

Chénh Léch
Chi tiéu Nam 2015 Niam 2014 Tuong
Tuyét doi dbi
Doanh thu thuan 329,618,187,937 334,004,000,000 -4,385,812,063 | -1.33%
Téng TS binh quan | 594,028,556,332 379,489,927,635 214,538,628,697 | 36.12%
Vén chu so hitu BQ | 579,172,321,084 364,011,764,172 215,160,556,912 | 37.15%
Loi nhuén sau thué 69,431,000,316 58,961,000,000 10,470,000,316 | 15.08%
Ty suat LN/DT(
ROS) 0.211 0.177 0.034 16.19%
Ty suat
LN/TTS(ROA) 0.117 0.155 -0.038 -32.93%
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Ty suit LN/VCSH

Binh Quén (ROE) 0.120 0.162 -0.042

-35.12% ‘

Nhan xét:

Hé sd 1ai rong (ROS) nam 2015 so v6i ndm 2014 ting 3,4%. Nam 2014 ctr
100 d¢dng doanh thu tao ra dugce 17,7 dong loi nhuan sau thué, dén nam 2015 thi ci
100 ddng doanh thu tao ra duoc 21,1 ddng loi nhuan sau thué. Chang to hiéu qua
san xuat kinh doanh cua doanh nghiép dang kha tét.

- V@& ty suat sinh 1oi cua tai san (ROA) nam 2015 dd giam so voi nim 2014
1a 3,8% do loi nhuan sau thué ting va tong tai san binh quén ting, tuy nhién toc do
ting cta tong tai san binh quan ting nhanh hon gip nhiéu l1an so vai toc do tang
cua loi nhuan sau thué. Nam 2014 cir 100 dong gia tri tai san bo vao sir dung tao ra
duogc 15,5 dong loi nhuan sau thué, dén nam 2015 thi ctir 100 dong gia tri tai san bo
vao sir dung thi thu dugc 11,7 dong loi nhuan sau thué. Nguyén nhan la do loi
nhuan sau thué ting 1én 15,08%, trong khi tong tai san binh quan caa Chi nhanh lai
tang 1a 37,15%. Diéu nay cho thay hiéu qua sir dung tai san caa Cong ty dang kém
hiéu qua.

Ty suat loi nhuan vén chi s¢ hitu (ROE) la chi tiéu quan trong nhat di véi
cac chu doanh nghiép va nha dau tu. Trong hai ndm 2014 va nam 2015, chi tiéu
nay c6 xu hudéng giam, nam 2014 1a 0,162 va sang nam 2015 giam con 0,12. Trong
nam 2014 ¢ 100 dong vén cha sé hitu tao ra duge 16,2 dong loi nhuan sau thué,
dén nam 2015 ctr 100 dong von cha sé hitu tao ra dugc 12 dong loi nhuan sau thué,
giam 4,2 dong so véi nam 2014. Nguyén nhan 13 do 1gi nhuan sau thué va von cha
s& hitu binh quan déu tang. Tuy nhién toc do ting ctia von chi sé hitu nhanh hon
tbc do ting cua loi nhuan sau thué. Piéu nay cho thay hiéu qua sir dung von cha
ctia Chi nhanh ngay cang kém va dang gap van dé.
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Phin IV: Dé xuit mdt sé bién phap ning cao hiéu qua san xuét kinh doanh tai
chi nhanh ciang Chiia V& tryc thudc cong ty co phan cang Hai Phong.
4.1.Danh gia chung

Cang Chua V& dugc thanh 1ap thang 5/1977 vdi tién than chi 1a mot bai bdi
phu sa va chi c¢6 doan cau tau dai 345m cho thuyén va sa lan cap bén, hang hoa vén
chuyén qua day chu yéu 13 hang quan sy.Sau gan 40 nim phat trién tir mot xi
nghiép nho Chi nhanh cang Chua V& da phat trién thanh mot trong nhimg chi
nhanh 16n. Cang Chuia V& c6 cong nghé xép dd hién dai, tién tién ,dong gép doanh
thu cho tong cong ty, gop phan xdy dung cong ty co phan cang Hai Phong 16n
manbh.

Cung véi xu thé phat trién hoi nhap cua nén kinh té dat nude, dic biét trong
diéu kién Viét Nam da gia nhap nhiéu to churc quéc té. Hoi nhap kinh té, m& cua
d6ng nghia véi co nhiéu co hoi va ciing rat nhiéu thach thirc. Didu d6 doi hoi cac
cang phai khong ngimg d6i méi, nang cip trang thiét bi dé sin sang duong dau véi
thtr thach va nam bét co hoi, sanh tdm véi céac cang bién 16n khac trong khu vuc va
trén thé gioi.

Qua qua trinh phan tich ¢ phan trudc, ta ¢ thé rit ra nhiing uu, nhugc diém
vé hiéu qua san xuat kinh doanh tai Chi nhanh Cang Chuia V& nhu sau:

% Uu diém

- Ty trong tai san dai han cua Chi nhanh chiém ty trong 16n trong tai san, vi
vay tat ca cac khoan huy dong bén ngoai déu cd tai san dam bao.

- Tiém lyc tai chinh 16n, ngudn vén tu tai tro cao
- Hiéu suat st dung TSCP c6 xu hudng ting
- Hiéu suat sir dyung tong tai san ting

- Muc sinh 16i ciia mot lao dong ciia Chi nhanh ting mac du hiéu suat st dung
lao dong c6 xu hudng giam.

- Hé sb 1ai rong c¢6 xu hudng ting, hiéu qua san xuat kinh doanh cua Chi
nhanh kha tot.

- Chi nhanh di thyc hién ding ché do ké toan do Bo Tai chinh qui dinh, kip
thoi sira doi, bo sung theo nhimg thong tw, chuan myc va luat ké toan mai.
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- Thuc hién tét nghia vu ndp ngan sach va cac qui dinh tai chinh, thué caa
Nha nuoc.

% Nhuoc diém:

Tuy nhién bén canh nhitng wu diém trén, tinh hinh hiéu qua san xuat kinh
doanh cua Chi nhanh van tn tai mot s han ché sau:
- Co cu tai san cua Chi nhanh khong duoc hop ly Iim. Ty suat dau tu vao tai
san ngan han caa Chi nhanh qua thap so véi tong tai san, dic biét 1a khoan
tién va cac khoan twong duong tién.

- Hiéu qua st dung lao dong giam do sé lugng lao dong ting nhung doanh thu
cua Chi nhanh lai giam.

- Chi phi quan ly doanh nghiép c6 xu hudng tang lam giam lgi nhuan, Chi
nhanh can tim hiéu nguyén nhan va c6 phuong hudng giai quyét.

- Ty suét sinh 1oi trén tong tai san, ty suat sinh 1oi trén von cha c6 xu hudéng
giam.

4.2. Pé xuit mot s6 bién phap ning cao hiéu qua san xuat kinh doanh
tai chi nhanh cang Chua V& truwc thudc cong ty cd phan cang Hai Phong.
4.2.1.Gidi phap nang cao hoat dong marketing.

Co s6 dé ra gidi phdp

Hai Phong 1a thanh pho cang 16n vi vdy hoat dong vé cang bién rat phong
pht va rat nhiéu ddi thu canh tranh d6i v6i cong ty ¢6 phan Cang Hai Phong-Chi
nhanh Cang Chua V&. dic biét cang Xanh Vip, cang Tan Vii gan khu vuc phao sb
0 6 loi thé hon nhiéu so véi chi nhanh.

Hon nita Trong 2 ndm vura qua, doanh thu cud chi nhanh Cang Chua V€ c¢6
su thut giam.Cu thé nam 2015 dat muc 329,618,187,937 vnd so véi cung ki nam
2014 la 334,004,000,000vnd, da giam di 4,385,812,063 tuong Ung ti 1¢ giam
1.33%. Chu yéu do san luong xuat khau va nhapkhau cua chi nhanh cang Chua vé

déu giam.
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Ngoai ra Viéc dau tu cho hoat dong marketing ctia chi nhanh Cang Chua V&
cling chua that su dugc chu trong.

Do 1a nhitng 1i do khién cho Chi nhanh cang Chua V& dang mat dan céc
Hang tau va khién doanh thu ciing nhu san luong hut giam cic nim gan day.

Muc dich cua giai phdp

-Giir khach hang

-Nang cao san luong , ting doanh thu

No6i dung cua gidai phap

a.- nhém khach hang truyén thdng , xac dinh 3 khach hang lau nam va l1a doi
tac 10n cong ty Mearsk Viét Nam Ltd, cong ty cd phan vén tai Vinafco, Yang Minh
Corperation( VN), ngoai ra con c6 cong ty lién doanh dai 1y van tai COFI, cong ty
TNHH NYK line Viét Nam...la cadc khach hang thuong xuyén

-Mo cac cude hdi nghi khach hang theo nhom chu hang hodc gip truc tiép chi
hang, tim hiéu nhu cdu cta ho va tiép thu y kién phan hdi, y kién tham gia cta
khach hang dé tir d6 dé ra cac bién phap khic phuc kip thoi.

-Lén ké hoach ting qua biéu cac dip dau nim va cudi nim cho khach hang
truyén thong

b.Véi nhom khach hang tiém ning

-Gap go khach hang, gidi thiéu nang luc cua cang

-Tang qua va tim hiéu nhu cau khéach hang.

Cu thé:

Lén ké hoach danh 3% loi nhuan cho cac khoan chi twong tng trong nam 2015 1a
69,431,000,316x3%=2,082,930,009 vnd

T6 chirc hoi nghi khach hang vao khoang thang 5 hang nam, moi tit ca cac ddi
tac cuia cong ty toi tham dy, lang nghe ¥ kién cta khach hang, trén quan diém do6
tiép thu va tim ra tiéng ndi chung, tim kiém co hoi .qua hoi nghi ciing gidi thiéu

thém vé nhitng d61 mdéi vé dich vy, cac chinh sach ctia doanh nghiép

Dbi voi 3 cong ty 1a ddi tac 16n, ting qua theo quy,mdi quy s& co ké shoach
ting qua hodc moi lanh dao ddi tac du tiéc trong d6
- Thang2 va thang 12 cac nam, 1én ké hoach ting qua mdi suat qua tri gia 30tr

cho mdi d6i tac 1on( 3 dbi tac),
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-Thang 5 va thang 8 moi ban lanh dao 3 ddi tac 16n du ti¢c( sau hoi nghi
khach hang t6 chuc thang 5 hang nim, mdi ban lanh dao 3 dbi tac 16n dy tiée, qua
budi d6 lam tang sy than thiét, gin két, giit chan khach hang 16n)

Cac ddi tac thuong xuyén con lai ting qua vao dau nim va cudi nim. Vao
thang 2 va thang 12 . ting mdi dbi tac sut qua tri gia 10tr.

Khach hang tiém ning ting qua vao dau nim va cudi nim. Vao thang 2 va thang
12 . taing mdi dbi tac suat qua trj gia 5tr.

Két hop viéc ting qua hang nim, ctr nhan vién goi dién hoi tham vé tinh hinh
kinh doanh tai cac cong ty ddi tac, truc tiép téi gdp tim hiéu nhu ciu cta ho va tiép
thu ¥ kién phan héi, y kién tham gia ctia khach hang dé tir 46 dé ra cac bién phap
khac phuc kip thoi. chi phi di lai, in 4n tai liéu, phu cdp nhan vién an & khoang
10tr/1an.

Cubi nam to chirc tit niém c6 moi cac dbi tac tham du

Day 1a bién phap gitp gitru chan khach hang & lai v&i doanh nghiép, thay vi
giam gia chi phi c6 thé pham lkuat vi gia dich vu 13 mac gia chung, viéc gip g&
thuong xuyén, tang qua, quan tam td1 khach hang gitp cho doanh nghiép va cac
d6i tac co su gan két, than thiét, két hop véi thai d6 phuc vu chét luong dich vii dé
gilr chan khach hang lau nam.

Viéc ting qua va quan tdm tGi cac khach hang tiém ning ciling gitp nhom
khach hang nay c6 4n tuong tt vé chi nhanh tir cai nhin dau tién, khi c6 nhu cau s&

nghi ngay td1 doanh nghiép.
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Bang chi phi du kién

Dv: triéu dong

Chi phi duv
Stt | Khoan muc Dién giai kién
1 | Chi mua qua biéu 570
Ting qua3Otr x2lan
cho ddi tac 1on( 3 cong | x3cty va moi dy tiéc
ty) 20tr x21an x3cty 300
cho d6i tac thuong xuyén | 10tr x21an x12cty 240
cho khach hang tiém ning | 5tr x2 1an3cty 30
Chi phi di gip truc tiép
2 | chi hang, 10tr x214n x18cty 360
Chi phi to chirc hdi nghi | t6 chirc 1 lan vao thang
3 | khach hang 5 500
Chi phi tiéc tat nién moi
4 | khach t6 chirc cudi nam 500
Téng chi phi 1930
Két qua

Ap dung giai phap. Ki vong doanh thu s& ting 2% so véi nam 2015 tuong
ung 329,618,187,937 x2%=6,592,363,759 vnd
Loi nhuan cua vi¢c ap dung gidi phdp mang lai
ALN=2%DT -2%GVHB- ACP
=(2% x 329,618,187,937) —(2% 219,641,187,621)- 1,930,000,000
= 269,540,006 vnd

4.2.2Giai phap nang cao hiéu qua sir dung lao dong.
Co s6 dé ra gidi phdp

Nam 2015 doanh thu nam 2015 chi dat329,618,187,937 wvnd, giam
4,385,812,063 vnd so voi cung ki ndm 2014, hon nita tong sb lao dong tai ting 54
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nguoi,Piéu nay kién cho hiéu suét st dung lao dong cua chi nhanh cang chua vé
giam 1.33% so voi nam 2014. Piéu nay khién ta thdy su bét cap trong sir dung lao
dong tai day.

Ngoai ra d6i tha canh tranh ciia chi nhanh cang Chua V&, dic biét 1a cang
Dinh Vi ndm vira qua lai c6 hi¢u sut sir dung lao dong rat cao do doanh thu nim
2015 hon han dat 652.048.118.390vnd va s6 luong lao dong chi c6 430 lao dong.

Hon nita cang dinh Vii lai dang 1a Cang c6 chinh sach luong va ché do dai
ngd rat tdt, 16i kéo nhiéu ngudi tai vi 13 cang cd phan héa tir dau nén da khiu hao
hét gia tri TSCP, khong phia ganh chi phi khau hao nén dé ting lwong, Vi tinh
hinh hién nay chi nhanh cang chua V& tiém an nguy co mit lao dong c6 trinh do.

Vi vay viéc nang cao hi€u qua st dung lao dong tai chi nhanh cang Chua Vé
hién nay 1a kha cang thiét.

Muc dich cua giai phadp

Nang cao hi¢u qua str dung lao dong
Tang doanh thu
Noi dung cua gidai phap

Gan day san luong hang héa qua cang dang sut giam viéc duy tri s6 luong
lao dong dong 1a khong cang thiét, chi nhanh c6 thé giam bot sd luong lao dong
bang cach luan chuyén lao dong truc tiép sang chi nhanh khach ciing truc thudc
cong ty me cong ty c¢d phan cang Hai Phong

Mot sb vi tri quan trong , chu chét nén linh hoat vé tinh luong

Nhitng can bo, cong nhan vién c6 thai do tich cuc, trau doi ban than, co ¥
thirc nang cao tay nghé can c6 ché do thuong phu hop

Vén dé chay mau chit xam ciing xdy ra nhiéu & cic cong ty, chi nhanh van
nén chi dao tao can bd ngudn va cho huong chinh sach dai ngd tét tuy nhién can
c6 cam két cong hién thoi han tot thiéu sau ddo tao dé tranh tinh trang chay mau
chat xam.

Cu thé:

Danh 3% lgi nhuan tuong duong 69,431,000,316x3%= 2,082,930,009 vnd

-15 can bo truc, diéu tiét tau 1én ké hoach bodi dudng chuyén mon, nghiép vu
. mot khoa 3 thang, chi phi khoang 5triéu vnd/thdng mdi nguoi

Péi twong nhan vién thu tuc, tinh cude, ban kinh doanh tiép thi, boi dudng
nang cao kha ning tiéng Anh chuyén nganh, tang hiéu qua Ima viéc véi nguoi

nudc ngoai, cac doi tac Singapore, Thai Lan, Nhat...
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Toan chi nhanh ¢6 5 nguoi trinh do6 thac si va 271 trinh d6 dai hoc, trong do,

x€t 5 nguro1 du nang luc cho di hoc quan ly, chuyén moén, nghi¢p vu nudc ngoai.

Sau dao tao can co6 can c6 cam két cong hién thoi han tot thi€u dé tranh tinh

trang chdy mau chat xam.

Tang quy thuong thém 200 tri¢u vnd danh riéngcho cac can bo, nhan vién

sau dao tao nghi€p vu néu co6 thanh tich tot, cai thién hi€u qua cong viéc.

Pay 1a bién phap d6i pho tinh hudng nham tranh tinh trang lao dong bi 16i

kéo, chay mau chat xam

Bang chi phi dy kién
Dv: VND
Chi phi duw
Stt | Khoan muc Dién giai kién
1 |boi dudng chuyén mon
nghi¢p vu cho can b0 truc | 3tr x 15 nguoi x3thang | 135,000,000
ban, chi dao tau
d6i twong nv thu tuc,
Boi dudng ning cao trinh | tinh cudc, ban kinh
d6 tiéng Anh chuyén | doanh tiép thi 4tr X
1 | nganh 20nguoi x3 thang 240,000,000
D1 hoc quan ly, chuyén
mén, nghiép vu nudc | Pao tao can bo ngudn
3 | ngoai 5 nguoi(trinh d6 th.si) | 1,500,000,000
4 | Tang quy thudng 200,000,000
Tong chi phi 2,075,000,000

Két qud cua gidi phap:

Ap dung giai phap, chi nhanh ki vong ting doanh thu trong nim 2016
1€n.2%, tuong tmg murc tang 329,618,187,937 x1.29%=3,955,418,255 vnd

Loi nhuén tir viéc ap dung giai phép mang lai
ALN=2%DT -2%GVHB- ACP
=(2% x 329,618,187,937) —(2% 219,641,187,621)- 2,075,000,000
=124,540,006 vnd
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4.2.3, Giai phap nang cao hiéu qua sir dung tai sin c6 dinh
Co so dwa ra giai phap
Do dac thu cta Chi nhanh Cang Chua V€ la mdt Cong ty kinh doanh dich vu

x€p do, dich vu kho bai, van tai va dai ly van tai duong bién thi vi¢c tai sdn dong

gop Va0 qua trinh kinh doanh chu yéu 13 tai san ¢ dinh. Vi thé viéc sir dung tai tai
san ¢ dinh mét cach hiéu qua la diéu hét strc can thiét, co thé dem lai loi nhuan toi
uu cho doanh nghiép

C6 thé thiy bén trén co6 phan tich rd, hiéu suat sir dung TSCD tai chi nhanh
cang Chua V€ nam 2015 14 0.62 va cung ki nam 2014 dat 0.54. r0 rang chi nhénh
d3 c6 nhitng bién phap hitu hiéu dé gia ting hiéu suét sir dung TSCD. Chi s6 nay &
mirc 62% 1a On, tuy nhién chua cao. Tham chi cang dinh vil v6i lgi nhuan sau thué
dat 281.089.358.387 va tong TSCP & muc 254.544.631.362 thi c6 hiéu suat st

281,089,358,387
dung TSCD = =1.10, tuong duong 110%
254,544,362
Chi nhanh can c6 thém giaia phdp dé nang cao ho nita hiéu qua st dung
TSCDH

Muc dich cua giai phap

-Nang cao hi¢u qua str dung TSCD

-Giam bt tinh trang & dong von tir nguon tai san ¢6 dinh.
Noi dung cua giai phap.

Truc tiép t6i gip ,dé xuét ki hop dong lién két véi mot so cang khac trong
khu vyc 1an can ( cang Tan Vil,cang Pinh Vi) khi cang di tac qua tai co thé san
sang cang Chua V& dé phoi hop.

Chi nhanh cang Chua V& sur dung ngudn luc ctia ban than dé tiép nhan, xur
1y va chi huéng 70% loi nhudn tir hoat dong khai thac do,. Cang ddi tac san sé
khong mat chi phi, huong 30% loi nhuan.

Tuy giai phap ndy chi nhanh cang Chua V& khoéng huéng nhiéu lgi ich
vohinh nhu thuong hi¢u hay sy tin nhi€ém cua khach hang, tuy nhién lai c6 mot
phan loi nhuén, giaia quyét phan nao cac tai san c6 dinh chu khai thac hét. Tinh
chat ctia giai phap twong tu nhu viéc lién két, nhan gia céng hang hoa.

Ngoai ra chi nhanh cang chau vé& ciing c¢6 thé thuc hién thanh 1y mot sb
TSCP da khau hao hét va qua cii nhu mot s6  xe dau kéo tir nam 1997. Tuy nhién,
do Chi nhanh Cang Chia V& la doanh nghiép hach toan phu thudc vao Céng ty Co
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phan Cang Hai Phong nén dbi véi so tai san can thanh ly, Chi nhanh khéng cé
quyén chu dong trong viéc thanh Iy sé tai san naybé tién hanh thanh ly s6 tai san
nay,

Chi nhanh can 1am don trinh c4p chu quan 1a Céng ty C6 phan Cang Hai Phong vé
viéc dung ra thanh 1y sé tai san ¢ dinh ndy. Sau 30 ngay néu cé su ddng y caa cap
trén mai co quyén ding ra thanh Iy.
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KET LUAN

Trong nhitng nim gan ddy Chi nhang cang Chua V& di c6 nhiéu nd lyc
trong hoat dong san xuét kinh doanh va tao dung duoc niém tin, sy hai long cua
khach hang.Do d6 chi nhanh luén gitru dugc cac khach hang truyén thong va ludn
cb ging méd rong pham vi véi nhiéu khach hang tiém nang tir nudc ngoai.

Trong qua trinh thyuc tap, nghién ctru, tim hiéu, phan tich hoat dong san Xuét
kinh doanh ctia cong ty c6 phan cang Hai Phong-chi nhanh cang Chua V&, bang
kién thuc da hoc trén ghé nha trudng, em di dua ra mot s bién phap nham ning
cao hiéu qua san xuét kinh doanh cta doianh nghiép. Mong rang nhimng bién phap
em dé xuét co thé ap dung vao thyuc tién san xuat kinh doanh va dem lai nhiing
hiéu qua nhat dinh cho cong ty trong thoi gian toi.

Do han ché vé thoi gian cling nhu kha ning con han hep nén khoa luan cia
em khong tranh khoi sai sot. Em rat mong nhan duoc sy gop ¥ ctia cac thay, co,tap
thé ban lanh dao cong ty va cac ban dé bai viét cia em duoc hoan thién hon..

Mot 1an nita xin chan thanh cam on sy hudng dan nhiét tinh cua giang vién,
th.si L4 thi Thanh Thily, cac thdy ¢ trong khoa Quan Tri Kinh Doanh va tip thé
can bo, cong nhan vién cac phong ban tai cong ty co phan cang Hai Phong-chi
nhanh cang Chua V€ da gitp dé em hoan thanh bai khoa luén nay.

Em xin chan thanh cdm on!

Sinh vién thuc hién

Nguyén Lé Nguyén
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Phu luc tir viét tat:
TSCD: Tai san ¢b dinh
TSLD: Tai san luu dong
VCSH: Vén chii s hitu
VCP: Vén cb phan

CP: Chi phi

LN: Lo1 nhuan

LNst: Loi nhuén sau thué
LNtt: Loi nhun trudce thué
LNR: Lo1 nhuan rong
HTK: Hang ton kho

Tai liéu tham khao:

-Gi4o trinh “Quan tri tai chinh doanh nghiép” — Nguyén Hai San, NXB
Théng ké nam 2005.
- Gido trinh “Phan tich hoat dong kinh doanh” — NXB Théng ké nam 1999.

- Gi&o trinh “Doc, lap va phan tich bao cao tai chinh” — Ngo Thé Chi, NXB
Tai chinh nam 2000.

- Céc béo céi tai chinh va s liéu, tai liéu lién quan dén hoat dong san xuat
kinh doanh cua Céng ty c6 phan cang Hai phong, chi nhanh cang Chua V.

- Lu4n van tot nghiép cac khoa XV, X Truong Pai hoc Dan lap Hai Phong.

-Mét sb tai lieu khac.
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