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LO1 MO PAU
Trong thoi dai cua nén Kinh té thi trudng, cac doanh nghiép, cac nha quan Iy,
cling nhu cac co quan diéu hanh phai dwong dau véi nhiéu thir thach, dic biét 1a
quy luat canh tranh gitt mét vai trd to 16n chi phéi dén moi hoat dong kinh té.
Khi ra cac quyét dinh kinh doanh va quan 1y nguoi ta khong thé thiéu tri thic vé
thi truong — khach hang va nhu cau cua ho , ciing nhu phuong thic tiép can véi
khach hang va 1am thoa man nhu cau d6. Chinh vi vAy ma hang loat ly thuyét quan
tri kinh doanh di ra doi va phat huy tac dung, trong d6 khong thé khong ndi dén
Marketing.
Maketing dong vai tro rat quan trong ddi véi sy phat trien cia moi doanh
nghiép.Dé nang cao hiéu qua kinh doanh, ting cuong kha nang canh tranh, cac
doanh nghiép khong c6 su lua chon nao khac la phai ndng cao kha nang nhan
thac ly thuyét va thuc hanh marketing vao kinh doanh.Tuy nhién hoat dong
Marketing van chwa dugc quan tAm dung mac tai nhiéu Doanh nghiép, trong dé
phai ké dén Cong ty TNHH TM Chan Phong .
Nhan thérc dwoc tim quan trong caa hoat déng nghién cau va phan tich
marketing & doanh nghiép, trong thai gian thuc tap tai Cong ty TNHH TM Chén
Phong, khoa luan: “M@t sé gidi phap Marketing nham nang cao higu qud kinh
doanh ¢ Céng ty TNHH TM Chdn Phong” nham budc dau van dung ly luan
marketing vao thyc tién. Ngoai phan ma dau, két luan va danh muc tai liéu tham
khéo, dé tai gdm ba chuong:
Chuwong 1: Co sé Iy lugn vé hoar dgng marketing trong hogt dgng kinhdoanh
cua doanh nghiép.
Chuong 2: Thuc trang hoat dgng marketing tgi Cong ty TNHH TM Chén Phong.
Chwong 3: Mgt sé gidi phapMarketing nham nang cao hiéu qudkinh doanh
tgi Cong ty TNHH TM Chdn Phong.

Trong khod luan, em s& tap trung 1am rd ban chat hoat dong Marketing va noi
dung bién phéap nang cao hiéu qua kinh doanh. Pé gitp cho bai khoa luan duoc
hoan thién hon, trong qua trinh bdo cdo khod luan, em rat mong nhéan duoc
nhitng danh gia va y kién déng gop tir phia thay c6. Em xin chan thanh cam on
su gitp d& cua can bd cdng nhan vién Cong ty TNHH TM Chén Phong d3 tao
diéu kién cho em duoc tiép can va tim hiéu hoat dong kinh doanh tai Cong ty.
Pic biét em xin giri 161 cam on chan thanh dén nha truong , khoa quan tri kinh
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doanh , ¢6 gi4o Ths. Cao Thi Hong Hanh, ngudi da giap d& em trong thoi gian
thuc tap va hoan thanh dé tai khoa luan nay.
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CHUONG 1: CO SO LY LUAN VE HOAT PONG MARKETING TRONG
HOAT PONG KINH DOANH CUA DOANH NGHIEP
1.1. Mt vai khai niém marketing
Marketing 1a qué trinh 1am viéc voi thi truong dé thuc hién cac cudc trao doi
nham théa man nhitng nhu cau va mong muén cua con ngudi. - Marketing 1a
mot qué trinh quan ly marketing xa hoi nhd d6 ma cac ca nhan, tap thé co duoc
nhitng thir ho can va mong mudn théng qua viéc tao ra, chao ban trao ddi nhiing
san pham c6 gié tri véi nguoi khéc (Theo P. Kotler).
TheoVién nghién ctru Marketing Anh
“Marketing 1a chtic ning quan ly Cong ty vé mat to chac va quan ly toan bo cac
hoat dong kinh doanh tir viéc phat hién va bién sac mua caa nguoi tiéu dung
thanh nhu cau thuc sy cia mot mit hang cu thé, dén viéc dua hang hoa dén tiéu
ding cudi cuing dam bao cho Cong ty thu hit duoc loi nhuan du kién”.
Theo hiép hoi Marketing My
“Marketing 14 qua trinh 1ap ké hoach va thuc hién ké hoach do, dinh gia, khuyén
mai va phan phéi san pham, dich vy va y tuong dé tao ra sy trao d6i nham thoa
man c&c muc tiéu caa ca nhan va to chuc”.
(Quan tri Marketing - Philip Kotler-NXB Thong ké-1997, trang 20).
1.2. Vai tro cia Marketing trong hoat dgng kinh doanh caa Doanh Nghiép
Doanh nghiép hoat dong kinh doanh khéng thé tach khoi thi truong, ho ciing
khong hoat dong maot cach don 1¢ ma dién ra trong quan hé voi thi truong, voi
moi truong bén ngoai cta Cong ty. Do vay bén canh cac chirc nang nhu: tai
chinh, san xuat, quan tri nhan sy thi chitc niang quan trong va khong thé thiéu
dugc dé dam bao cho doanh nghiép ton tai va phéat trién dé 1a chtc ning quan tri
Marketing - chtrc nang két ndi hoat dong cua doanh nghiép véi thi truong, voi
khach hang, véi méi trudng bén ngoai dé dam bao cac hoat dong kinh doanh cua
doanh nghiép hudng theo thi truong, lay thi trudng - nhu cau cua khach hang
lam co s& cho moi quyét dinh kinh doanh.
Hoat dong marketing trong doanh nghiép déng vai trd quyét dinh dén vi tri caa
doanh nghiép trén thi truong. Bat dau tir viéc nghién cau thi truong, 1ap danh
muc hang héa dén viéc thuc hién san xuat, phan phdi va khi hang hoa dugc ban
hoat dong marketing van duoc tiép tuc, cho nén chic nang quan tri marketing co
lin quan chat ch& dén cac linh vuc quan tri khac trong doanh nghiép va c6 vai
tro dinh hudng, két hop céc chic ning khac dé khdng chi nham 16i kéo khach
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hang ma con tim cdng cu ¢6 hiéu qua thoa man nhu cau khach hang, tir ¢6 dem
lai loi nhuan cho Coéng ty. Néi chung, chirc nang cua hoat dong marketing trong
doanh nghiép ludn ludn chi cho doanh nghiép biét rd nhiing ndi dung co ban
sau:

- Khach hang cua doanh nghiép la ai? Ho mua hang ¢ dau?Ho mua bao
nhiéu?Ho mua nhu thé nao?Vi sao ho mua?

- Ho can loai hang hoa nao? Loai hang héa d6 c6 nhimg dic tinh gi?Vi
sao ho can dic tinh d6 ma khong phai dic tinh khac?Nhing dic tinh hién thoi
cua hang hoa con phu hop véi ha ng hoa d6 nira khong?

- Hang hoa cua doanh nghiép cd nhimg wu diém va han ché gi? Co can
phai thay d6i khdng?Can thay doi dac tinh nao?Néu khong thay doi thi sao?Néu
thay doi thi gap diéu gi?

- Gia ca hang hda cua doanh nghiép nén quy dinh nhu thé nao, bao nhiéu?
Tai sao lai dinh mac gia nhu vay ma khong phai mac gid khac?Mtc gia trudc
day con thich hop khong? Nén tang hay giam? Khi nao ting, gidm?Tang, giam
bao nhiéu, khi nao thi thich hgp?Thay do6i vai khach hang nao, hang hda nao?

- Doanh nghiép nén ty to chic luc luong ban hang hay dya vao to chic
trung gian khac? Khi nao dua hang héa ra thi truong?Pua khdi luong la bao
nhiéu?

- Lam thé nao dé khéch hang biét, mua va yéu thich hang hoa cua doanh
nghi¢p? Tai sao phai dung cach thac nay cha khong phai cach thuc
khac?Phuong tién nay chir khdng phai phuong tién khac?

- Hang hoa cua doanh nghiép c6 can dich vu sau ban hang hay khéng?
Loai doanh nghiép nao doanh nghiép c6 kha nang cung cip cao nhat?Vi sao? Vi
sao doanh nghiép lai chon loai dich vu nay chi khdng phai loai dich vu
khac?.. Do 14 cac van dé ma ngoai chirc nang marketing, khong c6 chirc ning
nao co thé tra loi dugc.Dya vao cac van dé co ban trén, doanh nghiép xay dung
cho minh mot chinh sach marketing - mix phu hop véi thi truong, dap ing mot
cach tot nhat cac nhu cau cua khach hang.N6i tom lai, chic ning quan tri
marketing dong vai tro rat quan trong va la mét trong bbn chirc nang khong thé
thiéu trong cac doanh nghiép (chirc nang san xuat, chirc niang tai chinh, quan tri
nhan su va chirc nang marketing).Diéu nay doi hoi cac doanh nghiép phai chl y
phat trién chirc nang marketing néu mudn ton tai va phét trién trén thi truong.
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1.3. Hé théng hoat dong Marketing

Hoat dong marketing theo quan diém marketing hién dai 1a mot hé thdng cac
hoat dong marketing dugc thuc hién theo mét trinh ty nhat dinh goi 1 qua trinh
marketing, gom céc budc nhu so dd sau:

So d6 1.1: Qua trinh marketing cua doanh nghiép

AN N Y
Phan tich Phéan Thiét 1ap Hoach T6 chuc
cac co hoi doan va chién dinh cac thuc hién
Marketing = lvachon =} lugc — chuong Ny kidm
thi truong Marketing trinh tra cac
muc tiéu Marketing hoat dong

. J e o J . J | Marketina )

(Nguén: Marketing, PGS-PTS. Tran Minh Pao, PHKTOD)

Nhu vay, qua trinh Marketing ¢ bat ki doanh nghiép nao, ké ca san xuat
hay dich vu déu phai trai qua nam budc trén.Nam budc dé tao thanh hé thong ké
tiép va hoan chinh.Budc trude 1am tién dé cho bude sau, qua budc sau lai co thé
diéu chinh cho budrc trusc.

1.3.1. Phan tich cac co h¢i Marketing
Pay 1a budc dau tién ma bat ct doanh nghiép nao theo quan diém Marketing
hién dai cling phai tién hanh truéc khi budc vao kinh doanh hay cai thién két
qua kinh doanh cta minh.

Nhiém vu co ban cua giai doan phan tich cac co hoi Marketing la thong qua hé
théng Marketing dé thu thap nhitng théng tin quan trong vé modi trudng
Marketing c6 anh huong téi hoat dong Marketing ctia Cong ty. Dé tim ra cac co
hoi kinh doanh hay cac nguy co s& de doa t6i hoat dong cua Cong ty, ho phai
xem xét cac moi trudng vi mdé nhu méi truong kinh té, chinh tri, luat phap, van
hoa x& hoi, cac trung gian hay cac nha cung tng... Nhung dé tiép can va bién
cac co hdi d6 thanh cac co hoi sinh 10i, doanh nghiép phai biét dugc diém manh,
diém yéu cua doanh nghiép minh va cac doanh nghiép canh tranh dong thoi
thong tin quan trong phai nghién ciru d6 1a cac thong tin vé thi trudng nhu khach
hang cua doanh nghiép sé 1a ai? Tai sao ho mua? Nhiing dic tinh ¢ san pham ma
ho doi hoi phai c6 va ho cd thé mua cac san pham dé & mic gia bao nhiéu?...
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1.3.2. Phan doan va lwya chon thi troeong muc tiéu

1.3.2.1 Phan doan thi truwong

Trén thi truong, nhu cau, sé thich, thi hiéu caa khach hang 1a khdng hoan toan
gidng nhau.Mot doanh nghiép kho cé thé cung maot lic thoa man cac nhu cau
d6.Boi vdy doanh nghiép can phai phan tich cac nhom khach hang xem xét
nhom sb luong ngudi cung cap 1a khdng 16n, viéc phan doan chinh Ia phan loai,
danh giahang hoa cua cac doanh nghiép san xuét.

1.3.2.2 Lwa chon thi trweo'ng muc tiéu:

a. Khai niém thi truong muc tiéu

Thi treong muc tiéu 13 thi trudng bao gdm cac khach hang c6 nhu cauhoic
mong mubn ma doanh nghiép c6 kha ning dap ung,dong thoi cac hoatdong
marketing ciia doanh nghiép co thé tao ra uu thé so véi di thi canh tranhva dat
dugc cac muc tiéu kinh doanh da dinh.

b. Cac phuong an lya chon.

Co 5 phuong an lya chon thi treong muc tiéu

*Tap trung vao 1 doan thi truong

Doanh nghiép lra chon 1 doan thi truong trong d6 chia dung 1 sy phu hopngau
nhién gitra san pham cua doanh nghiép véi nhu cau thi trudng.

Thuong nhitng doanh nghiép nho lya chon phurong an nay.

*Chuyén mdn héa tuyén chon

Doanh nghiép tham gia duoc nhiéu doan thi trudng,mdi doan thi truong co
suhap dan va phl hop véi muc tiéu riéng caa cong ty.Phuong an nay ting
duocdoanh sb, giam duoc rai ro trong kinh doanh.Néu 1 doan thi truong nao dé
canhtranh dién ra qua gay gat doanh nghiép van ton tai trén cac doan con lai.
Thuong nhitng cong ty I6n, kha nang tai chinh manh nhu cac cong ty xuyén
vada qudc gia hay lua chon phuong an nay.

*Chuyén moén hoa theo thi truong

Doanh nghiép tap trung ngudn luc théa man nhu cau da dang cua mot
nhémkhach hang nao do.

*Chuyén moén hoa theo san pham.

Doanh nghiép tao ra mot san pham hozic mot chung loai san pham théa man nhu
cau cho nhiéu giéi khach hang.

*Bao phu toan bg thi truong.
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Doanh nghiép c¢é ging thoa man nhu cau cua thi truong bang tat ca san
phamma ho can.Chi c6 nhitng cong ty 16n méi lya chon phuong 4n naykhéach
hang nao ma Cong ty c6 thé dam bao muc tiéu dé ra. Phan doan thj trudng muc
tiéu 1a chia thi truong téng thé c6 sé lugng Ion khéng dong nhat ra 1am nhiing
doan thi truong nho va c6 chung dic tinh nao d6. Di véi thi truong tiéu ding
thi nguyén tic co ban nay khéng khéc biét véi cac doanh nghiép san xuat. Cac
nguyén tic thuong duoc strdung 1a nguyén tic dia Iy, nguyén tic tdm ly, nguyén
tac hanh vi va nguyén tic nhan khau hoc. Do hoat dong kinh doanh cua cong ty
la cac hoat dong mua va ban ma khong cd hoat dong san xuat nén thi trudng dau
vao chu yéu la cac cong ty san xuat. Viéc phan doan & day dé dang hon do sb
luong ngudi cung cap 1a khong 16n, viée phan doan chinh 1a phan loai, danh gia
hang hoa cua cac doanh nghiép san xuét.

1.3.3. Thiét 1ap chién lwgc marketing

Khi da lya chon dugc cho minh thi truong muc tiéu cac doanh nghiép
tiép tuc giai doan thiét ké chién luoc Marketing riéng cho doanh nghiép minh
nham tao ra cac diém khac biét vé san pham, dich vy, doanh nghiép minh so Vi
cac dbi thi canh tranh. Dong thoi tai giai doan nay doanh nghiép sé lya chon
cho minh mot vi tri trén thi truong sao cho khdng phai hayit phai chong choi véi
nhitng dbi thu da dang viing chac trén thi truong, hoach dinh cac chuong trinh
Marketing. Cong ty c6 thé &p dung 3 chién lugc sau: Marketing khong phan biét,
Marketing phan biét, Marketing tap trung.
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So @6 1.2: Ba chién lwgc dap wng thi truwong

A 4

Hé théng marketing-mix Thi truong téng thé

Marketing khéng phan biét

A 4

Hé thdng marketing-mix | Poan thi truong |

Hé théng marketing-mix 11 Doan thi truong 11

A\ 4

A 4

Hé théng marketing-mix Il Doan thi truong 11

Marketing phan biét

DPoan thi truong |

Doan thi truong 11

A 4

Hé théng marketing-mix

Doan thi truong 11

Marketing tap trung

(Nguon: Marketing, PGS-PTS. Tran Minh Bao, PHKTOD)

1.3.3.1. Chién lwoc Marketing khong phan biét

Cong ty c6 thé bo qua nhitng khéac biét cia doan thi truong va theo dbi thi
truong bang mot ban chao hang. Cong ty tap trung vao diém phd bién trong nhu
cau ctia khach hang hon 13 nhitng diém di biét va dinh hinh mot mat hang.Cong
ty 4p dung chuong trinh quang céo, phan phdi rong rai. Ho khic hoa hinh anh
san pham ctia Cong ty trong moi gii khach hang bang viéc nham vao céc hoat
dong tai tro mang tinh chat x& hoi rong réi. Chién lugc nay tiét kiém chi phi do
khai thac duoc loi thé cua hiéu qua gia ting theo quy md va giam bét cac loai
chi phi cho van chuyén, lya chon nghién cau thi truong....La co so dé ap dung
duoc cac chinh sach gia ré. Tuy nhién, khéng dé dang tao ra mot nhan hiéu co
kha ning thu hut moi giéi khach hang. Lam cho canh tranh gay gat ¢ cac doan
thi truong ¢6 quy mo 1én nhung lai bé qua doan thi truong nho nén gay ra su

D6 Manh Tung Page 17



mat can ddi trong viéc dap tng nhu cau cuaa thj truong. Cong ty s& kho khin
trong viéc dbi pho vai rai ro khi hoan canh kinh doanh thay doi
1.3.3.2. Chién lwgc Marketing phan biét

Theo chién lugc nay, cong ty quy dinh tham gia vao nhiéu doan thi trudng
va soan thao nhitng chuong trinh Marketing ri€ng biét cho ting doan. Thay vi
viéc cung ng san pham cho moi khach hang bang viéc cung ung nhiing san
pham khéc nhau cho tirng nhom khach hang riéng biét. Tuy nhién, khi cong ty ap
dung chién luoc s& gia ting va phai dau tu ngudn nhan luc dang ké. Bén canh
d6, cong ty phai can d6i dugc sé doan thi truong va quy md timg doan.
1.3.2.3. Marketing tap trung

Khi 4p dung chién lugc ndy, Cong ty thay vi theo dudi nhiing ti phan nho
trong thi truong 16n bang viéc tim cach chiém lay ti phan thi truong 16n cia mot
hoac vai doan thi truong nho.

Uu thé cua chién lugc ndy 12 & chd qua viéc don stc chi vao mot khu vuc
thi trudng nén Cong ty c6 thé gianh mot vi tri vitng manh trén khu vuc thi
truong do, tao duoc thé doc quyén nho hiéu biét rd nhu cau va mong muébn caa
khach hang.

Ngoai ra, Cong ty con khai thac dugc nhitng loi thé cua viéc chuy@n mon
hod trong san xuat, phan phdi va cac hoat dong xuc tién ban.Néu su lya chon
doan thi truong muc tiéu cua Cong ty dam bao duoc tinh chat caa doan thi
trudng cd hiéu qua ho thuong dat dugc ti suat loi nhuan cao.

1.3.4. Hoach dinh chwong trinh Marketing

Pay 1a budc thir tu trong qua trinh Marketing, tai budc nay cac chién lugc
Marketing duoc thé hién cu thé thanh cac chwong trinh Marketing. Mot chuong
trinh Marketing cia Cong ty bao gdom Marketing - Mix, chi phi Marketing va
phan bo chi phi Marketing sao cho pht hop véi diéu kién cua doanh nghiép,
diéu kién caa méi truong, thi truong va canh tranh.Khach hang 1a trong tam hoat
dong cua doanh nghiép va doanh nghiép tap trung cac né luc vao viéc cung ung
va lam thoa man ho. Doanh nghiép trién khai mot ké hoach Marketing c6 thé
kiém soat d6 1a 4P bao gom:
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- San pham (Product)
- Gia ca (Price)
- Phan phéi (Place)
- X{c tién han hop
1.3.5. To chic thuc hién va kiém tra n luc Marketing

Budc cudi cuing trong qua trinh Marketing 1a t6 chtc thuc hién va kiém
tra nd luc Marketing. Trong buéc ndy, Cong ty phai xay dung mot to chuc
Marketing c6 du kha ning thuc hién ké hoach Marketing, dong thoi thuc hién
cac nhiém vu nhu nghién cttu Marketing, ban hang, quang céo, phuc vu khach
hang. Ddi véi mot Cong ty 1on co thé thiét 1ap doi ngii chuyén trach nhu ngudi
quan ly tiéu thy, ngudi nghién ciru Marketing, nhan vién ban hang. Nhung doi
véi cac Cong ty nho, mot ngudi c6 thé dam nhiém tat ca cac cong viéc
trén. Trong qua trinh thuc hién céac ké hoach Marketing, chac chan ¢ nhiéu tinh
hudng phéat sinh bat ngo ngoai du kién.Vi vay, Cong ty can co théng tin phan hdi
va cac phuong phap kiém tra nham c6 nhimg diéu chinh kip thoi va rut kinh
nghiém.
1.4. Noi dung cuia hoat dgng Marketing — Mix
a. Khai niém Marketing — Mix
Marketing - mix 1& mgt tap hop cac bién sé ma Coéng ty cé thé kiém soat va quan
Iy dwoc va né dwoc sir dung dé cé gang dat téi nhitng tdc dong va gdy duwoc
nhieng anh hwong co loi cho khach hang muc tiéu.
( Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)
Trong Marketing - mix c6 dén hang chuc cong cu khac nhau. Vi du nhutheo
Borden thi Marketing - mix bao gém 12 céng cu sau:
1. Hoach dinh san pham
2. binh gia
3. Xay dung thuong hiéu
4. Kénh phan phoi
5. Chao hang céa nhan
6. Quang cao
7. Khuyén mai
8. bdng goi
9. Trung bay
10.Dich vu
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11. Kho béi va van chuyén
12. Theo d6i va phan tich

Con theo Mc Carthy thi Marketing - mix 1a mét tap hop gom 4P cong cu
la gia ca, san pham, phan phéi va xuc tién. Md hinh 4P caa Mc Carthy dugc thé

hién nhu sau:

Coéng ty (4P) Nguwai tiéu dung (4C)
San pham Nhu cau va mong mudn
(Product) (Customer Solution)

Gia ca (Price)

Chi phi (Customer Cost)

Phan phéi ( Place)

Su thuan tién (Conveniene)

Xdc tién (Promotion)

Thoéng tin (Communication)

D6 Manh Tung

Page 20



Chung loai
Chit lugng
Mau ma
Tén nhén
Bao bi
Kich c&

Dich vu

Cau truc cia Marketing — mix:

Marketing- Mix

San pham Phan phéi

Thi truong tiéu thu

Giaca Xdc tién
Gia quy dinh Kich thich tiéu thu
Chiét khau Quang cao
Bot gia Luc lwgng ban hang
Ky han thanh toan Quan hé cbéng ching
Diéu kién tra cham Marketing truc tiép

(Nguon: Marketing, PGS-PTS. Tran Minh Bao, PHKTOD)

Kénh
Pham vi
Danh muc
Dia diém

Du trir

Cac bién sb trén cua Marketing - mix luén ton tai doc 1ap va c6 méi quan
hé mat thiét véi nhau yéu cau phai duoc thuc hién déng bo va lién hoan. Ching
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dugc sap xép theo mot ké hoach chung. Tuy nhién khdng phai tat ca cac bién
trén déu co thé diéu chinh duoc sau mot thoi gian ngan.Vi thé cac Cong ty
thuong it thay d6i Marketing - mix cua ting thoi ky trong mot thoi gian ngan,
ma chi thay d6i mot sé bién trong Marketing - mix.
1.4.1. Chinh sach san pham

a. Khai niém

San pham 1a moi thir c6 thé chao ban trén thi truong dé chd y, mua, st dung
hay tiéu dung, cd thé thoa man dugc mdét mong mudn hay nhu cau.

(Theo QT Marketing, Phillip Kotler)

b. Cap do cac yéu té cau thanh don vi san pham

Pon vi san pham von 1a mét chinh thé hoan chinh chira dung nhiing yéu to,
dic tinh va thong tin khac nhau vé mot san pham. Nhiing yéu to, nhitng dic tinh
va thong tin d6 co thé c6 nhiing chirc ning marketing khac nhau. Khi tao ra mot
mat hang nguoi ta thuong xép cac yéu té dic tinh va thong tin d6 theo 3 cip do
c6 nhiing chtrc ning marketing khac nhau, thé hién trong so d6 sau:
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So d6 1.3: Ba cap d6 cau thanh hang hda

San pham theo y tuar
Lip dat o
San pham hién thuc

Nhan hiéu San pham boé sung

Tin dung

Nhitng
loi ich

Chat
luong cin ban Bao goi

Dich
vu

Pac tinh

B cuc bén
. ngoai
Bao hanh g

Stra chira

(Nguon: Marketing, PGS-PTS. Tran Minh Pao, PHKTOD)
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c. Phan loai san pham, hang hoa

* Phan loai hang hod theo thoi han sir dung va hinh théi ton tai:

Hang hoa 1au bén: 1a nhiing vat pham thudng dugc st dung nhiéu lan.

Hang hoa sir dung ngan han: 1a nhiing vat pham dugc sir dung mot hoac mot
vai lan.

Dich vu: 1a nhitng d4i twong duoc ban dudi hinh thuc ich loi hoic sy thoa
maén. * Phan loai hang hoa theo théi quen tiéu dung:

Hang hod sir dung hang ngay: la hang hoa ma nguoi tiéu dung mua cho viéc
st dung thuong xuyén trong sinh hoat.

Hang hod mua khan cap: 1a nhimg hang hoa dwoc mua khi xuat hién nhu
cau cap bach vi mot Ii do bat thudong nao do.

Hang hoa mua cé lya chon: 1a nhitng hang hod ma viéc mua dién ra l1au hon,
dong thoi khi mua khach hang thuong lua chon, so sanh, can nhac ki vé no.
Hang hoa cho céc nhu cau dic thd: 1a nhitng hang hoéa cd nhiing tinh chat dic
biét hay hang hoa dic biét ma khi mua ngudi ta san sang bo thém suc luc, thoi
gian dé tim kiém va lya chon ching.

Hang hoa cho cac nhu cau thu dong: la nhimg hang hoa ma nguoi tiéu dung
khong hay biét va thuong ciing khong nghi dén viéc mua ching.

* Phan loai hang tu liéu san xuat:

Vit tu va chi tiét: 1a nhitng hang hoa duoc str dung thuong xuyén va toan bo
vao cau thanh san pham duoc tao ra boéi nha san xuét.

Tai san cb dinh: la nhitng hang hoa tham gia toan bo nhiéu lan vao qua trinh
san xuat va gia tri cua chung dugc dich chuyén dan vao gia tri san pham ma
doanh nghiép sir dung chdng tao ra.

d. Chu ky séng caa san pham:

Chu ki séng cua san pham la mét thuat ngit mo ta sy bién do6i cia doanh s6
ké tir khi san pham duoc tung ra thi trudng cho téi khi ching rat lui khoi thi
truong.

(Theo Quan tri Marketing — Philip Kotler)

Chu ki sdng cua san pham c6 thé duoc xem xét cho ting mit hang cu thé,
ting nhom chang loai tham chi ting nhan hiéu hang hoé cé thé cé sé luong va
do6 dai timg giai doan khac nhau, nhung nhin chung chu ki séng caa san pham c6
bén giai doan sau:
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* Giai doan tung ra thi truong: Thoi Ki muc tiéu thu tang truong cham theo
murc d6 tung hang ra thi trudng. Do phai chi phi nhiéu cho viéc tung hang ra thi
trrong trong giai doan nay khéng cé lai.

* Giai doan phat trién:

Thoi ki hang hoa dugc thi truong chap nhan nhanh chéng va loi nhuan tang
dang ké. Trén thi truong xuat hién nhiéu ddi thu canh tranh méi.

* Giai doan sung man: Thoi ki nhip d6 tang truéng muc tiéu thu cham dan lai do
hau hét nhimg ngudi mua tiém an da chip nhan san pham. Loi nhuan 6n dinh
hay giam do phai ting cuong chi phi marketing dé bao vé san pham trudc dbi
thu canh tranh.

* Giai doan suy thoai:

Giai doan suy thoai bat dau xuat hién khi muc tiéu thy san pham bat dau giam
va loi nhuan giam.

e. Mot sé chién lugc vé san pham

* Chién luoc phat trién san pham mai

Mai hoan toan

Méi do cai tién:bao bi,céng dung,gia mai....

* Chién luoc marketing thich tng véi tung giai doan

- Giai doan tung ra thi truong:Cé thé sir dung 4 chién lugc marketing cin ct
vao 2 cong cu la khuyén maiva gia.

Chién lugc hét vang chép nhoang

Pua san pham vao thi trudng voi muac gia cao va chi phi khuyén mai 16n.

Piéu kién: san pham c6 cong dung vuot tri so vai san pham khac trén thitruong.
Chién lugc hét vang cham:

Pua san pham vao thi truong véi mic gia cao nhung chi phi khuyén maithap.
Piéu kién:Phan 16n thi truong da biét dén san pham, nguoi mua san sang tra gia
cao, trén thi truong khdng c6 su canh tranh Ion.

Chién lugc xam nhap chép nhoang:

Pua san pham vao thi trudng véi gia thap, khuyén mai cao dé c6 dugc thiphan
Ién nhat vai toe do nhanh nhét.

Phi hop Vi céac thi truong c6 quy md 16n, ngudi mua nhay cam véi gia,tiém an
canh tranh gay gat.

Chién lwgc xam nhap cham:

Khuyén mai thap, gia thap.
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Piéu kién:Thi truong c6 quy mo 16n, nhay cam véi gia hon 1a khuyén mai,canh
tranh tiém an khéng cao.

- Giai doan phét trién: Chién luoc lra chon:

Nang cao chat lwong san pham, bo sung tinh chat mai,cai tién kiéu dang

Xam nhap cac doan thi truong mai
Giam gia dé thu hut khach hang, ngan chin da xam nhap cau ddi tha canh tranh.

M& rong pham vi phan phéi

Thay d6i muc tiéu quang c4o tir biét dén sang wa thich va tiéu dung.

- Giai doan chin mudi: Chién lugc lua chon:

Cai tién san pham

Cai tién tinh chat

Cai tién thi truong

Cai tién marketing-mix.

- Giai doan suy thodi: Chién luoc lya chon:

Cat giam chi phi quang céo ,xtc tién

Tir b nhitng kénh thuong mai kém hap dan

Lanh dao doanh nghiép phai ra quyét dinh cd tiép tuc san xuat san pham
nay hay khong .
1.4.2. Chién lwoc gia ca san pham

a. Khai niém gia

Gia ca cua mot san pham hodc dich vy 1a khoan tién ma nguoi mua phai tra
cho ngudi ban dé dugc quyén sé hitu, sir dung san pham hay dich vu do.

( Theo Marketing cia PGS-PTS Tran Minh Pao, PHKTQD)

Trong hoat dong kinh té, gia ca 1a bién sé truc tiép tao ra doanh thu va lgi
nhuan thyc té cho cac té chirc. Con ddi véi nguoi tiéu dung, gia ca cua hang hoa
duoc coi 1a chi s6 dau tién dé danh gia phan dwoc va phan chi phi bo ra dé co
dugc hang hoa.Vi vay cac quyét dinh vé gia rat quan trong ludn git vai trd quan
trong va phuc tap nhat trong cac quyét dinh cuaa to chic.

b. Céc yéu t6 anh huong dén quyét dinh vé gia

Pé c6 nhiing quyét dinh dang dan vé gia doi hoi nhimg nguoi lam vé gia
phai hiéu biét sdu sac vé cac yéu té chu yéu anh huong dén cau thanh va dong
thai ctia gia bao géom céc yéu té bén trong va bén ngoai.
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So @6 1.4: Cac yéu té6 anh hwéng dén quyét dinh veé gia

C? Cyeuto Cac yéu to
bén trong . N
1. Cac muc et
. ' 1. Nhu cau thi
tiéu mar - £ .
. Céac quyet truong
2.Mar-mix . 'O
C o, dinh v¢ gia 2. Canh tranh

3.Chi phi san AL X

) 3. Cacyeuto
xuat )

khac

(Nguon: Marketing, PGS-PTS. Tran Minh Bao, PHKTOD)

Muc ti€u marketing: Pong vai tro dinh hudng trong cong viéc xac dinh vai tro
va nhiém vu gia ca. Gia chi tré thanh mot cong cu marketing hitu hiéu néu né
phuc vu dic luc cho chién lugc vé thi truong muc tiéu va dinh huéng hang hoa
ma Cong ty di lva chon. Mot Cong ty thuong theo dudi c4c muc tiéu co ban sau:

- Téi da hoa lgi nhuan hién hanh

- Dan dau vé ty phan thi truong

- Dan dau vé chat lugng san pham

- An toan dam bao séng sot

- Cac muc tiéu khac

Gia va cac bién sé khac caa Marketing — Mix: Trong Marketing — Mix, doi
hoi cac quyét dinh vé gia phai nhat quan vai quyét dinh vé san pham, kénh phan
phdi va xdc tién ban hang. Diéu nay c6 nghia 13 khi ra quyét dinh vé gia phai dat
no trong mot chinh sach tong thé va phic tap hon.

Chi phi san xuét: Su hiéu biét chinh xac vé chi phi bo ra dé san xuét hang
hoa hoic dich vu 1a rat quan trong d6i vai Cong ty vi gia thanh quyét dinh gioi
han thap nhat cua gia. Pong thoi khi xac dinh dugc chinh xac va quan ly duoc
chi phi, cac nha quan ly c6 thé tim ra cac giai phap thay doi, ha thap ching dé
gia tang loi nhuan, diéu chinh gi4 mot cach cha dong tranh mao hiém. Cac yéu
t6 khac: Ngoai nhiing yéu té co ban thudc ndi bd Cong ty, gia con chiu anh
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huong cua nhitng yéu t6 khac nhu dic trung caa san pham hoac tham quyén vé
cac mirc do quyét dinh gia duoc xac 1ap trong mdi Cong ty.

* C4c yéu té bén ngoai:

Cau thi trudng muc tidu: Chi phi chi ra giéi han thap nhét - “san” cua gia,
con cau thi truong quyét dinh giéi han cao - “trdn” cua gia. Vi vay truge khi
dinh gia, nhitng nguoi 1am marketing phai nim dwgc mdi quan hé giira gié ca va
cau thi truong. Anh huong cua cau dén gié tap trung vao ba van dé lon:

- Méi quan hé tong quét giira gia va cau

- Su nhay cam vé gia hay d6 co dn cua cau theo gia

- Céc yéu t6 tam ly cua khach hang

Canh tranh va thi truong: Anh huéng caa canh tranh va thi trudng téi cac
quyét dinh vé gia c6 thé duoc thé hién & céc khia canh:

- Twong quan so sanh giira gia thanh cua Cong ty va cac ddi thi canh tranh
sé& lién quan dén loi thé hay bat loi caa Cong ty vé chi phi.

- Mirc twong quan giita gia va chat lugng hang hoa caa di thu canh tranh,
dac biét 1a sy danh gia cua khach hang vé twong quan nay cua Cong ty dugc coi
nhu mot “diém chuan” cia viéc dinh gia ban cac san pham tuong tu ctia minh.

- Mitc d6 anh hudng cua gia va hang hoa caa ddi thu canh tranh téi quyét
dinh vé gia caa Cong ty con phu thudc vao ddi tha canh tranh s& phan tng ra sao vé
chinh sach gia ma Cong ty &p dung va quyén chi phdi vé gia thi truong cua Cong

ty.
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* Céc yéu td khac:

Khi quyét dinh mot mirc gia cac Cong ty con phai xem xét dén nhing yéu tb
khac thudc mdi truong bén ngoai, bao gom:

- Mai truong kinh té: Lam phat, ting trudng hay suy thodi, 13i suat, that
nghiép..

- Thai d6 caa Chinh phu: Diéu tiét gi4 cuia Nha nudc, nhimng dao luat vé gia
ma Nha nude ban hanh nhiam han ché nhitng tiéu cuc trong viéc dinh gia cua cac
Cong ty.

c.Cac phuong phap dinh gia

*Quy trinh dinh gia

Qua phan tich cac yéu té anh huong dén quyét dinh vé gia, chung ta déu
nhan thay rang gia ca 1a mot bién s6 phuc tap va day mau thuan. Vi vay dé co
mot mac gia san pham ding dan doi hoi nguoi 1am gia can phai tuan thu theo
nhitng nguyén tac va thuc hién viéc dinh gia theo mot quy trinh mang tinh “cong
nghé” duogc soan thao ky ludng.

So @6 1.5: Tién trinh xac dinh mirc gia ban dau

Xac Xac Xac Phéan Lua Lua

dinh dinh dinh tich chon chon

muc Cau & chi phi hang phuong muc

tiéu thi cho hoa va phap gia

dinh :> trudng :> viéc :> gia ca :> dinh :> cudi

gia muc dinh DbTCT gia cung
tiéu gia

( Nguén: Marketing, PGS-PTS Tran Minh Pao, PHKTOD)

* Xac dinh muc tiéu dinh gia:

Gia 1a mot bién sé duoc sir dung nhu mét can cir dé dat muc tiéu cua doanh
nghiép. Vi vay dinh gia phai can cir vao muc tiéu caa doanh nghiép. Doanh
nghiép cd thé lya chon cho minh mét trong nhitng muc tiéu théng dung sau:

- Bam bao cho Cong ty t6i da hoa lgi nhuan

- Gianh dugc ty phan thi phan cao
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- Gianh duoc lgi thé canh tranh hoac tranh khoi canh tranh
- On dinh gia va loi nhuan
* Xac dinh cau & thi treong muc tiéu
Doanh nghiép xay dung cho minh d6 thi dudong cau thuc hién san luong
hang hoa chic chin s& ban dugc trén thi trudng trong mot thoi gian cu thé theo
cac muc gia khac nhau.
* Xac dinh chi phi phuc vu cho viéc dinh gia
Ban lanh dao va nguoi 1am gia phai biét duoc chi phi cia minh thay d6i nhu
thé nao khi khéi luong san pham gia tang. Ho ludn biét chinh xac gia thanh don
vi hang hoa.
* Phan tich hang hod va gia ca cia d6i thu canh tranh
Doanh nghiép ¢6 thé cir ngudi di swu tam biéu gia hang hoa caa ddi thu canh
tranh vé dé phan tich. Phong van ¢ thi truong dé biét su chap nhan gia cia nguoi
tiéu dung.
* Lwa chon phuong phap dinh gia
Co6 3 phuong phap dinh gia chinh:
- Phuong phap cong l&i vao chi phi:
Gia ban dy kién = Chi phi san xuat don vi san pham + i duy kién
- Phuong phap lgi nhuan muc tiéu:
Gia ban du kién = Chi phi san xuat don vi san pham + Loi nhuan tinh trén
vbn dau tu / san luong san xuat
- Phuong phap dinh gia theo cam nhan Véi phuong phap dinh gia nay thi
doanh nghiép khong can cir vao chi phi san xuat dé dinh gia ma dinh gia dua
trén cam nhan caa khach hang.
Ngoai 3 phuong phap dinh gia trén con 2 phuong phap dinh gid khac:
- Binh gia theo muc hién hanh
- Pinh gia dau thau
* |_ya chon mirc gi& cudi cuing
Khi chon ma&c gid phai chu y t&éi phan wng cuaa cac trung gian, khach
hang.Nén xem xét tgi nhan hiéu, nén dinh gia Ié dé khach hang dé tin tuong.
d. Mot s6 chién lugc gia
Céac Cong ty khong chi xac dinh mot mac gia ban duy nhat ma phai xay dung
cho minh nhitng chién luoc gia dé cé thé thich tthg mot cach nhanh chéng véi
nhiig thay d6i vé cau, chi phi, khai thac t6i da nhitng co hoi xuat hién trong giao
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dich va phan ¢ng kip thoi véi nhitng tha doan canh tranh vé gié cua di tha canh
tranh.

* Chién luogc gia “hot phan ngon”

Pit gia ban san pham & muac gid cao nhat ¢4 thé ,cho nhimg doan thi
truongngudi mua san sang chap nhan san pham méi do

Chién lugc dinh gia “hdt phan ngon” chi ¢6 ¥ nghia véi diéu kién nhu:

- Cau vé san pham méi kha cao, khach hang khdng nhay cam vé gia

- Gia thanh don vi san pham khi san xuat hang loat nho khong cao dén murc
khicong thém cudc phi van chuyén 1a “triét tiéu”hét phan lgi nhuan cua
doanhnghiép.

- Gi luc dau cao khdng nhanh chdng thu hit thém nhimg déi thi canh tranh
moi.

- Gi& cao gop phan tao nén hinh anh vé mot san pham cé chat luong cao.

* Chién lugc gia “bam chac thi truong” Muc gia ban san pham thap nham
theo dudi muc tiéu gianh duoc thi phan Ionva loi nhuan trong dai han. Chién
lugc dinh gia “bam chac thi trudng” chi c6 ¥ nghia voi diéu kién nhu:

- O thi trudng réat nhay cam vé gia.

- Gi& thap c6 suc hit khach hang vai s6 luong 16n.

- Gi& ha khong thu hut thém ddi tuong canh tranh tiém an.

* Pinh gi4 cho chang loai san pham.

Pinh gia cho chung loai san pham tac 1a dinh gia cho nhitng san pham cociing
1chtrc nang twong tu dugc ban cho cung mot nhom nguoi tiéu dung.

* Pinh gia cho nhitng san pham phuy thém.

C6 mot s san pham chinh dugc chao ban cing vai san pham phu them.Viéc
dinh gia san pham phu thém phai dam bao trang trai dugc moi chi phi vaco lai
cho san pham chinh va phu.

* Xac dinh gia cho san pham kém theo bat budc.
Viéc dinh gia cho san pham kém theo bat budc cao chi ¢d thé thuc hiénduoc néu
cac doanh nghiép san xuét san pham chinh kiém soat duoc hién twongcé nhiing
ngudi san Xuat nhéi lai san pham bat budc caa ho va ban cho khachhang cua ho
VGi gié ré hon,
* Pinh gia cho san pham phu.
Viéc dinh gia cho san pham phy anh hudng dén viéc dinh gia cho sanpham chinh.
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Néu san pham phu khong cé gia tri thuong mai nguoi san xuat con tén thém
chiphi xt ly, gia ciia san pham chinh con phai chiu thém khoan chi phi nay.
Néu san pham phu ¢ gié tri thvong mai.Nguon thu nhap do ching tao ra c6 thé
giGp giam gia san pham chinh, gianh loi thé canh tranh.
* Pinh gi4 hai phan.
Cac doanh nghiép dich vu thuong dinh gia hai phan:
Mot phan cua mirc gia nguoi tieu ding chi tra cho nguoi cung tmg dé dugc
quyén sir dung san pham & muc tbi thiéu.
Phan thir hai ngudi sir dung phai chi tra cho nhiing tiéu ding vuot qua muc tdi thiéu.
* Pinh gia tron goi.
La su két hop nhiéu san pham khac nhau trong ciing mot géi san pham.
Nguyeén tac cua dinh gia tron goi la:
Gia ciia san pham tron goi< gia cua tirng san pham ciing loai.

* Pinh gi4 theo nguyén tic dia ly.

Pinh gid FOB: dinh gid v6i diéu kién hang hoa duoc giao Ién san cua
phuongtién van chuyén.

Pinh gia dong van phi:Dé ra muc gia ban nhu nhau ddi véi moi khach hang
bat ké ho & dau.

binh gia theo vung.

* Chiét gia va b6t gia

Chiét gia cho so luong mua 16n

Chiét khau chtic nang

Chiét khau thoi vu

Bét gid:1a 1 dang giam gia ban so véi biéu gia da quy dinh

* Pinh gia khuyén mai

Pinh gia 16 dé kéo khach hang

Dinh gi4 khuyén mai cho 1 dip dic biét nao do

Hoi khau tién mat

Tai tro voi muc 13i suat thap

* Binh gid phén biét

Cac cong ty thuong thay d6i muc gia tiy theo ddi twong mua

binh gi& theo nhom khach hang

Pinh gia theo san pham

binh gia theo hinh anh
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Pinh gi4 theo dia diém

binh gia theo thoi gian
1.4.3 Chinh sach kénh phan phéi

a. Khai niém kénh phan phdi

Kénh phan phéi la tap hop cac doanh nghiép va ca nhan doc 1ap hoic phu
thudc 1an nhau tham gia vao qua trinh dua hang hoa tir ngudi san xuat téi ngudi
tiéu dung.

( Theo Quan tri Marketing — Philip Kotler)

*C4c trung gian tham gia kénh phan phéi

- Pai ly v méi gigi:La trung gian marketing c6 quyén hanh dong hop phap
thay mat cho nha san xuat.Ho khéng so hitu hang hoa chi lam chirc ning moi
gioi.

- Nha ban bubn: La nhitng trung gian ban hang héa va dich vu cho cac
trung gian khac.

- Nha ban Ié: La nhitng nguoi trung gian ban hang hoéa truc tiép cho ngudi
tiéu dung cudi cing.

- Nha phan phéi: La trung gian marketing thuc hién chtc nang phan phdi
trén thi truongcdng nghiép, doi khi chi nha ban budn.

b. Vai trd cua trung gian trong kénh phan phdi

Cac trung gian ban hang va dich vu hiéu qua hon nho téi thiéu hoa sé lan
tiép xdc ban hang can thiét dé thoa man thi truong muc tiéu. Vai trd va chuac

nang cia trung gian duoc thé hién qua so do sau:
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So @6 1.6: Trung gian lam ting hiéu qua tiép xuc

Nha san Khéch Nha san Khéch
Xuat hang Xuat hang
Nha san Khach Nha san Trung Khach
Xuat hang Xuat gian hang
Nha san Khach Nha san Khach
Xuat hang xuat hang

S6 lan tiép xdc: 9 S6 lan tiép xdc: 6

( Nguén: Marketing, PGS — PTS. Tran Minh Pqo).

Cac nha san xuat sir dung cac kénh trung gian phan phdi nham:
- T6i thiéu hoa sé lan tiép xuc.
- Kha ning chuyén mén hoa ciia trung gian sau hon, lam cho cung va cau
phu hop mot cach trat tu va hiéu qua.
¢. Chue ning ciia cac kénh phan phéi
- Nghién ctu thi truong: Nham thu thap thdng tin can thiét dé 1ap chién
lugc phan phéi.
- X(c tién khuyéch trwong: Cho nhiing san pham ho ban, soan thao,
truyén béa nhitng théng tin vé hang hoa.
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- Thuong lugng: Pé thoa thuan, phan chia trach nhiém va quyén loi trong
kénh, vé gi4 ca va nhitng diéu kién phan phdi khac.

- Phan phéi vat chat: Van chuyén, bao quan, du trir hang hoa.

- Thiét 1ap cac méi quan hé: tao dung, duy tri mdi lién hé véi nhitng nguoi
mua tiém nang.

- Hoan thién hang hoa: Tuc 1a thuc hién mot phan cong viéc cua nha san
xuat 1am cho hang hoa dap &ng nhu cau ( phan loai, chon loc, dong goi..)

- Tai tro: Co ché tai chinh trg gilp cho céac thanh vién trong kénh thanh
toan.

- San sé rui ro: Lién quan dén qué trinh phan phédi Van dé 1a phai phan
chia hop ly cac churc nang nay gitra cac thanh vién kénh.
1.4.4. Céc kénh phan phoi

Cac kénh phan phéi cho hang hoa va dich vu tiéu dung ca nhan

So @6 1.7:Céc kénh cho hang hoa va dich vu tiéu ding phd bién

Ngudi san xuat Ngudoi san xuat Nguoi san xuat Ngudi san xuat
A
Pai ly
A A 4
Nguoi ban budn Nguoi ban bubn
A A 4
Nguoi ban Ié Nguoi ban Ié Ngudi ban lé
A Y A 4 A
Nguoi tiéu dung Nguoi tiéu dung Ngudoi tiéu dung Ngudi tiéu dung

( Nguén: Marketing, PGS — PTS. Tran Minh Pao)

- Kénh A ( Kénh khéng cap): Pay 1a kénh marketing truc tiép gom nguoi
san xuat ban hang truc tiép cho khach hang cudi cng.
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- Kénh B ( Kénh mot cip): Kénh nay c6 mot ngudi trung gian, nhu mot
ngudi ban lé.

- Kénh C ( Kénh hai cdp): Kénh nay c6 hai nguoi trung gian. Trén thi
trrong hang tiéu dung thi d6 thuong la mot ngudi ban budn va mot nguoi ban Ié.

- Kénh D ( Kénh ba cip): Kénh nay c ba ngudi trung gian.

* C4c dong chay trong kénh phan phéi:

- Dong van chuyén hang hoa: M6 ta hang hoa van dong trong khéng gian va
thoi gian cu thé tir nguoi tiéu ding thdng qua hé théng kho tang va phuong tién van
tai.

- DOng chuyén quyén s hitu: M6 ta viéc chuyén quyén sé hitu tir thanh
vién nay sang thanh vién khac ctua kénh thong qua hanh vi mua ban.

- Dong thanh toan: M6 ta viéc chuyén chang tur, tién, van dong nguoc tir
nguoi tiéu ding tro vé nguoi san Xuat qua cac trung gian.

- Dong xUc tién: M6 ta viéc thuc hién céc hoat dong xuc tién dé hd trg cho
cac thanh vién trong kénh.

- Dong thong tin: M6 ta viéc trao doi thong tin giita cac thanh vién trong
kénh vé san lugng gia ca.

e. Cac phuong thuc kénh phan phoi

Dé dat duoc sy bao phu thi trudong tot nhat, Cong ty phai quyét dinh sb
lwong cac trung gian & mdi mirc d6 phan phdi.Cé 3 mirc d6 phan phéi 1a phuong
phap rong rdi, phuong phap chon loc, phuong phap duy nhat. Phan phéi rong
rdi: Doanh nghiép can cé gang dua san pham téi cang nhiéu noi ban 1é cang tét.
Phan phdi rong rdi thuong sir dung cho cac loai san pham va dich vu théng
dung. Phan phéi duy nhat: DPay 1a phuong thirc nguoc lai véi phuong thic phan
phdi rong réi chi c6 mot ngudi béan 1é san pham cua doanh nghiép ¢ khu vuc dia
ly cu thé. Phuong thirc nay thudng di doi voi ban hang doc quyén, ngudi san
Xuat yéu cau cac nha ban budn caa minh khéng ban cac san pham cuaa di thu
canh tranh.Ngudi san xuat mudn kiém soat ngudi trung gian vé gia ban, tin dung
va cac dich vu khac.

Phan phéi chon loc: 14 hinh thirc nam gitta phuong thire rong rai va phuong
phap duy nhat. Doanh nghiép tim kiém mot s6 nguoi ban 1é & mot s6 khu vuc
dia Iy cu thé.Pay 1a hinh thirc phan phdi pho bién nhét, nha san xuat c6 thé dat
dugc quy md thi truong thich hop, tiét kiém duoc chi phi phan phdi déng thoi
kiém soat dugc trung gian.
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1.4.5. Chinh sach xtc tién hén hop

a.Khai niém va vai trd cua xdc tién hdn hop

Xuc tién 12 viéc gisi thiéu va truyén tin vé san pham va doanh nghiép nham
thuyét phuc ho mua hang..(Theo Marketing .Tran Minh Pao)

Vai trd cua xuc tién hdn hop

- Mang lai thong tin cho khach hang , tao ra nhu cau

- Quang ba hinh anh ctaa doanh nghiép trén thi truong

-Thuhdtsy chuy...
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b. Qua trinh truyén thong

Thong diép

Nguoi gui | Mé hoa | Giai mé | Nguoi

v

Cac phuong
tién -

Nhiéu

Lién hé Phan tng

A

nguoc dap lai

( Nguon: Marketing, PGS — PTS. Tran Minh Pao)

- Nguoi giri: C4 nhan hoac doanh nghiép c6 nhu cau giri tin dén khach hang
muc tiéu caa minh.

- M4 hod: 1a qué trinh thé hién y tuong thanh nhitng hinh thic ¢6 tinh biéu
tuong ( qua trinh thé hién y twong bang mot ngdn ngit truyén thong nao do).

- Thong diép: LA tit ca nhitng ndi dung ma nguoi gui gui di da duoc ma
hoa.

- Phuong tién truyén théng: Céac kénh truyén thong qua d6 thong diép duoc
truyén tir nguoi giri dén ngudi nhan.

- Giai ma: La qua trinh ngudi nhan tiép nhan va xir Iy thong diép tir 4o dé
tim hiéu ¥ tuong cua ngudi gui.
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- Nguoi nhan: La d6i tuong nhan tin, nhan thong diép do cha thé gui toi va
la khach hang muc tiéu cua doanh nghiép.

- Phan ung dép lai: L& nhitng phan tng dap cta khach hang sau khi da tiép
nhan va xt 1y thong diép

- Lién hé nguoc: Mot phan phan ung dap lai lién hé nguoc tré lai nguoi
guri.

- Nhiéu: La tinh trang bién léch ngoai du kién do moéi truong truyén tin
khién cho thong tin dén nguoi nhan khéng nhw mong mudn.

¢.Céc cong cu truyén théng

Quang céo

L& moi hinh thirc gigi thiéu mot cach gian tiép va dé cao vé san pham hang
hoa hay dich vu theo yéu cau cua chu thé quang céo va chu thé quang céo phai
thanh toan céac chi phi.Doanh nghiép c6 thé quang céo qua cac phuong tién sau:

Truyén hinh

Uu diém: truc quan sinh dong, nhiéu ngudi chl y, gay hiéu qua manh |
dénduogc nhiéu doi tugng

Nhuoc diém :Gia ca dat, phai chiéu vao thoi gian cu thé Iic moi nguoi thu
gian

bai phat thanh

Uu diém:Ca thé tao an twong va tac dong dén khan gia nhiéu hon

Nhuoc diém :tly timg nhém ddi twong cu thé , vi du khach hang tai cac
viing ndi , ving ndng thén hay nhiing san pham lién quan dén néng nghiép hay
lien quan t6i doi séng chit ché caa ho

Bao

Uu diém : Chi phi ré , Bén vaéi rong réi quan chdng

Nhuoc diém :S6 lwong c4c mau quang c&o quéa nhiéu lam cho nguoi doc
réimat. Thong thuong ngudi doc s& doc ludt , bé qua cac thdng tin quan trong
cuaquang céo

Internet

Uu diém :1a khai thac quang céo trén cac website , cdc mang xa hoi, cac
forum,hiéu qua c6 thé do ludng dugc ludn, dbi tugng khach hang tiém niang cho
nhiéusan pham dang c6 xu huéng sir dung internet ngay cang tang

Nhuge diém:la mét hinh thitc méi chua duoc khai thac nhiéu,dich vu
connhiéu thiéu s6t.
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To roi

Uu diém :Chi phi ré , Pon gian , dé kiém soat va do luong duoc hiéu qua

Nhuoc diém :hinh thac ndy chi phu hop véi Khai trwong, khanh thanh
khuyén méi.
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CHUONG 2: THUC TRANG HOAT PONG MARKETING TAI CONG
TY TNHH TM CHAN PHONG

2.1.Khai quat chung vé cong ty
2.1.1. Qua trinh hinh thanh va phat trién caa cong ty.
2.1.1.1.Tén, dia chi doanh nghiép

- Tén cdng ty (bang tiéng Viét): CONG TY TNHH THUONG MAI CHAN
PHONG

- Tén cong ty (bang tiéng nudc ngodi): CHAN PHONG TRANDING

COMPANY LIMITED

- Tén cong ty viét tit: CHAN PHONG TRANDING CO.,LTD

- Pija chi tru sé chinh: s6 1A Ky Con — Hong Bang — Hai Phong

- bién thoai: 0313.831.046 Fax: 0313.831.046

- Email: tmchanphong.co@gmail.com

- Nganh nghé kinh doanh:

+ Kinh doanh d4a cong nghiép, da dan dung, da mai, da cat, vat liéu mai,

nham cudn, nham vong, nham xép, keo.

+ Kinh doanh vat liéu xay dung, thiét bi may cong — ndng nghiép, co khi,

khoa, thiét bi nganh may, phu liéu may mic.

+ San xuat keo, vai nham.

+ Dich vy thuong mai, dich vu xuat nhap khau.

+ Dai li, mua ban, ky gui hang hoa.

- Vbn diéu l&: 500.000.000 dong.
- Pang ky kinh doanh sd: 0202002380 ngay 05 thang 01 nam 2005.
2.1.1.2.Qué trinh thanh lap va phat trién cia doanh nghiép:

- Ttr mot ctra hang dai ly tai s6 78 Tén Pan véi dién tich s dung 12 50m2.
Ba Pham Thu Thuy va cac thanh vién trong gia dinh 13 nhiing nguoi truc tiép
kinh doanh ban hang.

- Sau d6, nhd sy hd tro ciing nhu tu van ciia Cong ty tu van quan 1y va dao
tao L& Manh, ba Thay dd chuyén d6i hinh thicc kinh doanh, phat trién thanh
Cong ty TNHH thuong mai Chan Phong — giam déc 1a Pham Thu Thuy — mo
rong ca vé chiéu rong va chiéu sau. Nghia 1a mé thém nhiéu cira hang, nhiéu
hinh thie ban hang, mo rong thi truong tiéu thy, tim kiém thém khéach hang méi.
Ngoai ra, s& xay dung co cau td chirc bai ban, dong thoi xay dung ndi quy trong
cong ty, xay dung va huéng nhan vién lam viéc theo quy chuan, tuyén dung, dao
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tao tap huan cac can bo céng nhan vién trong cong ty voi muc dich to chic kinh
doanh va kiém soét cac hoat dong cua cong ty mot cach hiéu qua va khoa hoc.
Dé thyuc hién duoc chién luoc ndy, cudi ndm 2009, ba Thiy di cho sir dung ngdi
nha 4 tang véi dién tich 200m? vira 1a cira hang, vira 1a vian phong lam viéc.
Péng thoi st dung mot co so tai 54 Pong Hai — Hai Phong dién tich 450m? du
kién dung 1am kho chtra hang hoa. Co s¢ 58 Tran Nhan Tong dung lam co s& 56
3 (trén thuc té cra hang 58 Tran Nhan Téng dugc dua vao st dung nam 2008
nhung hoat dong duoc 1 thang thi dong cura do ba Thuy chua c¢6 kha nang quan
ly nhiéu ctra hang ciing mot lic. Tuy nhién, ctra hang s6 1A Ky Con, kho Péng
Hai va s6 58 Tran Nhan Tong chua dugc ké khai 12 tai san cua cong ty Chan
Phong ma mai chi ké khai 1a tai san ciia giam dd¢ Chan Phong. Giam doc Chan
Phong dang dung tai san c& nhan phuc vu cho muc dich kinh doanh cuia cong ty,
riéng ctra hang s6 1A Ky Con duoc ké khai voi tu cach 13 tai san ma cong ty
thué cua giam doc.

- Sau mot s6 nam hoat dong ké tir ngay thanh lap, Cong ty TNHH TM
Chén Phong di khong ngiing 16n manh vé moi mat. Véi phuong cham “dam bao
chat lugng — gia ca tét, hop Iy nhat — dich vu cham soc khach hang chu dao”,
Chan Phong luén nd lyc d6i mai va nang cao chat luong dich vu, dap @ng tot
nhu cau ctra khach hang. Ngudn géc san pham cua cdng ty bao gdom trong nuéc
va ngoai nudc. DU 14 cong ty nhé nhung Cong ty TNHH TM Chan Phong d3
dan tré thanh maot trong nhitng nha phan phéi chinh, ¢ uy tin cac san pham, vat
tu lién quan dén nganh san xuat d6 go, co khi, sat va inox trén thi truong Hai
Phong.

2.1.2. Chirc nang , nhiém vu cia Cong ty
2.1.2.1.Linh vuc kinh doanh:
P4 cong nghiép, da dan dung, da mai, da cat, vat liéu mai, nham cuén,
nham vong, nham xép, keo.

- Vat lidu xay dung, thiét bi may cong — nong nghiép, co khi, khoa, thiét bi
nganh may, phu li¢u may mac.

- Kinh doanh keo, vai nham.

- bai ly mua ban, ky gti hang hoéa.

- Nhiém vu chinh:

+Pam bao doi séng cho can bd, cdng nhan trong Cong ty
+ T6 chuc hoat dong kinh doanh c6 hiéu qua
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+ Thuc hién ché d6 Bao cdo ké toan tai chinh theo ding quy dinh hién
hanh cua B tai chinh, chiu trach nhiém vé tinh chinh xac, trung thuc cua
Bao cao tai chinh.

2.1.3. Co céu t6 chic caa cong ty

2.1.3.1. Co cau to chirc ciaa doanh nghiép
% So d0 co cau té chirc cia Doanh nghiép

Giam doc

Bo phan van B6 phan kinh B6 phan giao
phong doanh hang

2.1.3.2. Chirc niing va nhiém vu cuaa tirng b phan, phong ban

Nhin vao so d6 t6 chic ta c6 thé thay rd so d6 to chic caa Cong ty, bo
may quan ly bao gdm mot Giam dbc va 3 phong ban: Bo phan Vin phong va Bo
phan kinh doanh va B¢ phan giao hang.

e Giam ddc chiju trach nhiém chi huy toan bo hoat dong san xuat kinh
doanh ctaa Céng ty thong qua Bo phan Van phong, xem xét duyét cac phuong an
san xuat, cac bién phap k¥ thuat va chi tiéu kinh té ky thuat.

Chiu trach nhiém phap 1y trudc phap luat.

e Céac phong ban chinh

- B6 phan van phong:

+ Truc tiép phan cdng téi cac phong ban va cac phan xudng san
xuat.Ngoai ra con tro giup cho Giam ddc giai quyét cac cong viéc noi chinh va
cac khau quan tri, y t&, bao vé an ninh trat ty, cong tic BHXH, BHYT.

+ Kiém tra chat lwong san pham tai cac phan xudng, doi chiéu cac chi tiéu
vé mat ki thuat dé ra cho tirng san pham cu thé.

+ Hach toan thong k& va hach toan ké toan cua Cong ty, thuc hién cac
khoan trich nop va céac khoan thué 1am nghia vu v&i nha nudc theo quy dinh caa
phap luat. Ké toan thuong Ky lap cac bao céo tai chinh va cac béo cao ké toan
xac dinh két qua kinh doanh cua Cong ty.
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- B phan kinh doanh:

+ Lap cac ké hoach Kinh doanh va trién khai thuc hién

+ Thiét lap, giao dich truc tiép véi hé thong Khéach hang, hé théng nha
phan phdi

+ Thuc hién hoat dong ban hang tsi cac Khach hang nhim mang lai
Doanh thu cho Doanh nghiép

+ Phéi hop véi cac bo phan lien quan nhu Ké toan, Vin phong,... nhim
mang dén dich vu day du nhat cho Khach hang.

- B6 phan giao hang:

+ Giao hang ho4, tai liéu hd so theo lich phan cong, theo yéu cdu cia cic
bd phan san xuat kinh doanh, ctia Truong phong.

+ Kiém tra hang hoa, ho so, sau d6 ky vao phiéu xuat va so giao nhan
(néu co).

+ Ghi déy du tén hang hoa, sb lugng, noi giao, noi nhan, thot han vao )
giao nhan.

+ Luu gift, vin chuyén hang ho4, tai liéu ho so can than. Trong qué trinh
giao nhan, mang — vac hang hoa can than tranh bi hu hong.

+ Giao day du hang hoa, tai liéu hd so cho nguoi nhan, sau d6 yéu cau ky
tén vao sd giao nhan cua minh.

+ Thong tin kip thoi cho cac bd phén lién quan ddm bao hang hoa, tai li¢u
ho so duge giao day du, dung thoi han.

+ Chiu hoan hoan trach nhiém vé hang hoa tr khi nhan cho dén khi giao

trir truong hop bat kha khang.
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2.2. Khai quat vé hoat dong san xuat kinh doanh

2.2.1. Panh gia két qua hoat dong san xuat kinh doanh ciia Cong ty
BAO CAO KET QUA HOAT PONG KINH DOANH
Nam 2014- 2015

. Chénh léch
. . | Thuyet
ST Chi tiéu Ma ) 2014 2015 — —
minh SO tien Ty 1é
(%)
Doanh thu ban hang va cung
1 . 1 IV.08 | 1,332,648,282 | 1,450,756,480 | 118.108.198 8,86%
cap dich vu
2 | Céc khoan giam trir doanh thu | 2 0 0 0
Doanh thu thuin vé ban
3 | hang va cung cz"tp dich vu(10 | 10 1,332,648,282 | 1,450,756,480 | 118.108.198 8,86%
=01-02)
4 | Gia von hang ban 11 1,112,761,315 | 1,118,375,620 5.614.305 0,50%
Loi nhuin gop vé ban hang
5 | va cung cap dich vu(20 =10 | 20 219,886,967 | 332,380,860 | 112.493.893 | 51,16%
-11)
Doanh thu hoat dong tai chinh | 21 74,205 74,205 0 0%
Chi phi tai chinh 22 0 0 0
Trong d6: Chi phi 1ai vay 23 0 0 0
8 | Chi phi quan ly kinh doanh 24 171,878,187 | 222,870,709 | 50.992.522 | 29,67%
Loi nhuin thuin tir hoat
9 | dong kinh doanh(30 = 20 + | 30 48,082,985 | 109,584,356 | 61.501.371 | 127,91%
21-22-24)
10 | Thu nhap khac 31 0 0 0
11 | Chi phi khéc 32 0 0 0
Loi nhuian khac (40 = 31 -
12 | _° ) 40 0 0 0
32)
13 | Tong loi mhuan ke ton| . 48,082,985 | 109,584,356 | 61.501.371 | 127,91%
truée thue (50 =30 + 40)
14 | Chi phi thué TNDN 51 1,717,312 4,799,968 768.978 8,00%
Loi nhuin sau thué thu
15 | nhap doanh nghiép (60 = 50 | 60 46,365,673 104,784,388 | 60.732.393 | 157,88%
-51)
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> Qua bang Béao cao két qua kinh doanh cua céng ty TNHH TM Chan
Phong nim 2015 va 2014, ta thay:

- Doanh thu ban hang va cung cap dich vu nim 2015 so voi 2014 ting
118.108.1984d tuong tng Véi 8,86%, ciing 1a mirc ting cua doanh thu thuan vi
cong ty khdng co cac khoan giam trir doanh thu.

- Gia von hang ban nam 2015 so véi 2014 ting 5.614.305 twong tng Voi
0,5%. Tbc d6 tang truong gia von cham hon tdc do ting truong cua doanh thu.
Vi vay lam lgi nhuan gép nam 2015 so véi 2014 tang 112.493.893 tuong ng
51,16%

- Doanh thu hoat dong tai chinh khdng c6 su thay d6i trong hai nam

- Chi phi quan ly kinh doanh tang 50.992.522 tuong ttng 29,67% do cong
ty dang mua thém mot s6 phu tlng, may maéc, phan mém quan 1y dé phuc vu cho
doanh nghiép.

- Loi nhuan thuan tir hoat dong kinh doanh ting 61.501.371 twong ¢ng
127,91% ciing 1a mic ting cua Tong loi nhuan ké toan trudc thué.

Ta thay moi chi tiéu cia doanh nghiép nim 2015 so vdi 2014 déu co xu
huéng ting 1én. Doanh thu ban hang va cung cap dich vu ciia doanh nghiép ting
8,86% cling va&i Gia von hang ban ting 0,5% da 1am cho Loi nhuan gop cua
doanh nghiép ting 1én hon 50%. Diéu ndy cho thay doanh nghiép c6 chién luoc
dung dan trong viéc ting doanh s6 ban hang va giam muac gia thanh, giam chi
phi gia von. Pay la thanh tich cua doanh nghiép va doanh nghiép can phét huy
hon nira.

Chi phi quan Iy kinh doanh cua doanh nghiép ting gan 30% la muc ting
dang ké trong mot nam tai chinh. Doanh nghiép can cé nhitng bién phap cu thé
dé cét giam chi phi quan Iy kinh doanh, ha thap chi phi va nang cao lgi nhuan.

T6m lai, nam 2015 cong ty TNHH TM Chan Phong d ting loi nhuan truéc
thué 1én 127,91%. Pay 1a thanh tich 16n cua doanh nghiép, va doanh nghiép can
giit vitng clng vai nhitng chién lugce khac dé phét trién doanh nghiép hon nira.
Bén canh do, doanh nghiép ciing can c6 bién phap dé xir Iy nhitng tén tai nhu
chi phi qua 1y kinh doanh ting cao, dé doanh nghiép ngay cang phat trién I6n
manh.

2.3. Phan tich thuc trang Marketing & Cong ty TNHH TM Chan Phong
2.3.1. Phan tich méi trwong kinh doanh
a. Moi truong vi mo:
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- Hai Phong 1a mét trong nhiing viing trong diém kinh té mién Bac, co cau kinh
té chuyén dich theo dung dinh huéng céng nghiép hda, hién dai héa. Ty trong
GDP cua cac nhém nganh cong nghiép - xay dung va dich vu ting va tiép tuc
gitt vai trd chu luc trong nén kinh té Thanh phd, GDP ting binh quan
11,15%/mam. Pay 1a thi truong tiém ning ma cong ty dang khai thac, phat trién
san pham va huéng dén 1a cong ty hang dau & Hai Phong vé phan phéi d¢a mai,
vat tu phuc vu cho nganh xay dung.

- Yéu t6 vi m6 tac dong khdng manh mé dén tinh hinh kinh doanh ciia doanh nghiép.
b. Méi treong vi mo:

> Ddi thu canh tranh:

- Trén dia ban Hai Phong hién nay ¢ khoang hon 20 doanh nghiép phan phédi
san pham d4 mai, vat liéu xay dung nho, 1é. Déi thu canh tranh truc tiép cua
Chén Phong la Céng ty Viét — buc, Cong ty TNHH TM Trudng Son Véi quy
mod tuong dwong véi thi phan, san pham ciing nhu trinh d6 cong nghé.

+ Vi tri:

- Chan Phong duoc dat cira hang chinh ¢ gan trung thm Cho Sat, day la
mot dia diém tét dé kinh doanh dong san pham vé xay dung. Cho Sat von noi
tiéng vé noi tap trung cua cac san pham dién may, vat liéu, kim khi... & Hai
Phong. V&i vi tri nay cong ty s& thu hut duoc sé lugng 16n khach hang tiém
nang & trong dia ban thanh phé.

+ DONg san pham tuong tu:;

- Vé san pham, Chan Phong ciing nhu Viét — Puc va Truong Son déu
kinh doanh c4c loai san pham vé da mai véi may moc phuc vu cho nganh co khi,
xay dung. Nhung véi ngudn hang phong phd vé miau ma Chan Phong van ludn
duoc su tin dung cua khach hang ca ban Ié va ban budn.
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Bang 2.1, Thi phan caa cong ty TNHH TM Chén Phong nim 2015

Sales

B Chén Phong
W Viét - Dirc
Trwdng Son

B Cac doanh nghiép khac

> Qua bang trén ta c6 thé thidy Chan Phong dang nam giir thi phan 16n nhat
trén dia ban thanh phd Hai Phong véi 25%. Cong ty dang day manh céc
ké hoach vé marketing ciing nhu nang cao chit lwong san pham dé dan
dan chiém linh thi trudng Hai Phong

» Khéch hang:

- Béi tuong tiéu thu san pham cua Chan Phong duoc chia 1am 2 loai:

+ Khach hang ban budn:

Pay 1a mot trong di twong tiéu thu san pham chu yéu caa doanh nghiép,
ho 1a nhitg don vi, cra hang nho I¢ kinh doanh vé san pham vat liéu xay dung.
Déi vai khach ban bubn, Chan Phong dua ra gia ca vé cac san pham mot cach
thich hop nham dap ung nhu cau kinh doanh cua khach hang. Ngoai ra, ddi voi
khach mua budn, doanh nghiép sé& chiét khiu 2% véi nhitng héa don trén 30
triéu dong.

+ Khéach hang ban lé:

Py ciing 1a dbi twong dong gdp ngudn doanh thu dang ké vao doanh thu
cua doanh nghiép . Ho ciing 13 ngudi danh gia chinh xac chat luong san pham va
giGp doanh nghiép gay dung duoc niém tin déi véi cac khach hang.
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Bang 2.2, Doanh thu ciia khach hang nam 2014 — 2015

Nam 2014 Nam 2015 Chénh léch
Doanh thu S — S
So tien % So tien % So tien %
Khach hang
) R 835,568,423 | 62,7% | 865,452,424 |59,66% | 29,884,001 | 3,58%
ban budn
Khach hang
ban I¢ 497,079,859 | 37,3% | 585,304,056 |40,34% | 88,224,197 |17,7%
c

Tong cong | 1,332,648,282 | 100% | 1,450,756,480 | 100% | 118,108,198 | 8,9%

> Nhin vao bang trén, ta nhan thay doanh thu céng ty nam 2015 so
vol 2014 da tang 118.108.1984, twong tng vo1 8,9%. Tuy nhién, dé co duoc
nhitng nhan xét cy thé ta s& di sau vao su thay doi trong timg ddi tugng khach
hang. Boi véi khach hang ban budn, trong nam 2014 chiém 62,7% tong doanh
thu nhung sang nam 2015 da giam con 59,66%. Khach hang ban I¢é trong nam
2014 chiém 37,3% tong doanh thu, sang nim 2015 d3 ting l1én thanh 40,34%.
Piéu nay cho thiy ngoai viéc chi trong d6i twong khach hang ban budn, cong ty
van c6 nhiing chinh sach dé phat trién thi truong cia doi twong khach hang bén
lé. Ty trong cua khach hang ban budn tir nam 2014 sang nam 2015 da giam
nhung doanh thu cua khach hang ban bubn lai ting 29.884.001 tuong ng
3,568%. Cong ty can phai ¢ nhitng chinh séch trong viéc vira gitt vig doi
tugng khach hang ban budn déng thoi mo rong phat trién thém thi truong cua
d6i tuong khach hang béan 1é. Cong ty can phat huy hon nira nhitng thé manh cua
minh..

- Phan bé dia ly:

+ Khach hang caa cong ty cha yéu ¢ Hai Phong va céc tinh 1an can nhung
cha yéu Ia thi truong Hai Phong. Cu thé, khach hang & Hai Phong chiém ty
trong hon 80%, con lai la cac tinh 1an can khac.
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Bang 2.3, Doanh thu ciia khach hang nam 2014 — 2015

Niam 2014 Niam 2015 Chénh léch
Doanh thu —3 —3 —
So tien % So tien % So tien %

Khach hang ¢

. 1,171,397,839 | 87,9% | 1,193,972,583 | 82,3% | 22,574,744 |1,93%
Hai Phong
Khach hang
cac tinh lan 161,250,443 | 12,1% | 256,783,897 |17,7% | 95,533,454 |59,2%
can
Téng cong 1,332,648,282 | 100% | 1,450,756,480 | 100% | 118,108,198 | 8,9%

> Nhin vao bang trén, ta nhan thay doanh thu céng ty nam 2015 so

véi 2014 da tang 118.108.198d, twong Gng voi 8,9%. Tuy nhién, dé c6 duogc
nhitng nhan xét cy thé ta s& di sau vao su thay doi trong timg ddi tugng khach
hang. Pdi véi khach hang & Hai Phong, trong nim 2014 chiém 87,9% téng
doanh thu nhung sang nam 2015 da giam con 82,3%. Khach hang ¢ céc tinh 1an
can trong nam 2014 chiém 12,1% tong doanh thu, sang nim 2015 di ting 1én
thanh 17,7%. Diéu nay cho thay ngoai viéc chl trong dbi tuong khach hang &
Hai Phong, cong ty can chl trong hon thi truong khu vuc 1an can Hai Phong vi
ty trong con twong dbi nho va thi truong con twong ddi tiém ning. Do nha nudc
dang c6 chu truong Hién dai hoa va Céng nghiép hda kho vuc néng thon.

> Nhan xét:

- Cong ty da tap trung khai thac rat tot thi truong ¢ Hai hong, dan khang
dinh duoc uy tin trong mat khach hang.

- COng ty can day manh viéc phat trién thi truong & céc tinh, ving 1an can
vi doanh thu dem lai con tuong d6i it.

> Nha cung cap

+ Trong nudc:

Nha cung cap cua cong ty la Cong ty C6 phan Kim Khi — Dién May Viét
Nam. Hién nay cong ty dang 1a dai ly cdp 1 caa Cong ty c6 phan Pa mai Hai
Duong, day 1a co s& san xuat d4 mai cac loai da mai, da cit, rap xép va dac biét
1a ¢4 mai Hai Duong duy nhat & Viét Nam.Cong ty dang 1a nha phan phdi rat uy
tin cho c&c doanh nghiép, dai ly trong va ngoai nudc.
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+ Ngoai nudc:

Ngoai ra, Chan Phong con ban mot sé6 mat hang nhap tir Dai Loan, Nhat
Ban, Trung Qudc thdng qua cbéng ty Hup Hong Machinery, day 1a cong ty
chuyén phan phéi cac loai da mai, da cat xuat xir nudc ngoai nhu Trung Qudc,
Pai Loan, Nhat Ban. Cong ty hién tai duoc dit tru s¢ trong thanh phé HS Chi
Minh.

M6t s6 san pham nhap khau tir Hup Hong Machinery:

+ Pa mai 2 d4 NRT — Nhat — da hop kim céat # 46, # 60

+ P4 mai 2 ¢4 Anchor — Dai Loan — da hop kim Hong cat #46 , #60

+Pa mai 2 d4 Trung Qudc trang.

+ Ludi cua sat Trung Quéc 1 mat, 2 mat.

+ SUng ban dinh thang Nhat , sing ban dinh U Nhat.

Xuat x& : Trung Qudc, Pai Loan, Nhat Ban.

2.3.2. Nghién ctru thi truedong:
e Thi trrong caa cong ty:

Thi truong caa cong ty chu yéu tap trung & thanh phé Hai Phong, cong ty
dang c6 gang phat trién rong ra cac tinh 1an can nhu Thai Binh, Hai Duong,. ..

e Khéch hang:

- Bdi twong khéach hang cuaa cong ty:

+ Vi nganh nghé kinh doanh cuia cong ty chu yéu la kinh doanh vé da mai,
da cat nén khéach hang tiém ning ciia cong ty 1a cac xudng san xuat sat, thép,
inox,cac ctra hang ban lé vat liéu xay dung.

e Hoat dong nghién cuiu thi truong:
- Xac dinh thi treong muc tiéu :

+ Hién nay trén thi truong Hai Phong, c4c cira hang, xuéng san xuat, gia
cong Inox, sat, b phét trién rat manh, kéo theo nhu cau vé céc vat liéu phuc vu
cho xay dung nhu da mai, da cat, rap xép rat cao. Nhin truéc duoc nhu cau thi
truong, cong ty da tién hanh nghién ciru va khai théac thi truong Hai Phong .

- Phuong phap nghién ctu thi truong:

+ Phuong phap nghién ctu thi truong tryc tiép:

Ngoai sé luong khach hang truyén théng nhat dinh véi sé lugng mua san
pham lén va thuong xuyén, cdng ty cir nhan vién thi truong di khip dia ban Hai
Phong dé tim hiéu vé nhu cau san pham, tiép thi mot sé cac mit hang vé vat liéu
xay dung phu hop véi nganh nghé kinh doanh cua nhitng khach hang tiém nang.
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Véi hinh thicc phong van truc tiép Cong ty da thu thap duoc nhu cau ciing nhu
thong tin cia khach hang dé tir ¢ c6 nhitng ké hoach cy thé. Sau day 1a bang
thong tin mot sé khach hang ma céng ty thu thap duoc trong nam 2015

Bang 2.4, Dw b&o nhu ciu thi truong da cit cia khach hang tiém ning nim

2015

STT | Tén cira hang

bia chi

S6 dién

San pham tiéu thu

thoai
1 Inox Hung 01657088441 | P4 cat 350: 180v/1 nim
Thinh Da cat 100: 7000v/1 nim
, Co khi Tién 0904333726 | P4 cat 350: 150v/1 nam
Vinh Pa cat 100: 3000v/1 ndm
3 Co so da op lat | 205 Nguyén 0946543488 | Pa cat 350: 100v/1 nim
Nam Bao Son | Binh Khiém Pa cat 100: 1500v/1 nim
A Xuong co khi | 97 Nguyén Binh D4 cit 350: 130v/1 nim
Khiém Pa cat 100: 1800v/1 nim
Han dién — Gia | 9 Nguyén Binh | 0936617589 | Pa cat 350: 120v/1 nim
5 | cong co khi Khiém P4 cat 100:
2000v/1 nam
6 Inox Hoang 214 Nguyén 0934155688 | P4 cat 350: 110v/ 1 nim
Pat Vin Linh Pa cat 100: 2300v/ 1 nim
Chu Quang- 381 Nguyén 0903209578 | P4 cat 350: 110v/1 nam
. Kinh doanh- | Vin Linh Pa cat 100: 1800v/ 1 nim
San xuat ctra
Inox
Vin Quyén- 111 Nguyén 0902506903 | P4 cat 100: 3500v/1 nim
8 | San xuat 6 gd | Van Linh P4 mai ( day 2,3cm): 1000v/1
nam
9 Nhém kinh Vi | 89 Nguyén Van | 0912827994 | P4 cit 350: 120v/1 nim
Nhan Linh Pa cat 100:2800v/1 nim
Ctra hang 24 Nguyén Binh | 0932352681 | Pa cat 350: 190v/ 1 nim
10 | nhém kinh Khiém Pa cat 100:3000v/ 1 ndm
Thanh Long

11 | Minh Quang

142 Nguyén

D4 cat 350:160v/1 nam
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D4 cat 100: 1600v/1 nam

Inox Binh Khiém
o Nhém kinh 154 Nguyén 0913247845 | Pa cé}t 350:180v/1 nim
Trung Luong | Binh Khiém ba cat 100:2000v/1 nam
12 Xuong co khi | Nga 3 Van pao 0912238961 | Pa ca':lt 350: 170v/1 nam
Khai Hoan — Ngb Quyén ba cat 100: 5000v/1 nam
’ Inox Tién 270 Nguyén 0984658841 | Pa ca':lt 350:110v/1 nim
Thanh Binh Khiém Pa cat 100:4000v/1 nim
r Inox Tung Huy | 280 Nguyén 0934231181 |Pa cr%it 350:120v/1 nam
Binh Khiém Pa cat 100:3500v/1 nam
16 Inox Bao My | 308 Nguyén 0936478875 | Pa cz;}t 350: 180v/1 nam
Binh Khiém Pa cat 100: 1200v/1 ndm
17 Hoa Huong — | 344 Nguyén 0989133877 | ba ce“:lt 350:180v/1 nam
Nhém kinh Binh Khiém Pa cat 100:3500v/1 nim
Thé gigi cira | 380 Nguyén 0902046878 | Pa cat 100: 1500v/1 nim
18 | nhoém kinh Bac | Binh Khiém
Thach
19 Xu’()’ng,408 — | 408 Nguyén 0934431122 | Pa ce“:lt 350:190v/1 nim
Inox, sat hoa Binh Khiém ba cat 100:1700v/1 nam
20 Nhém kinh 426 Nguyén 0938281175 |Pa ce“:lt 350:130v/1 nam
Vién Cuong | Binh Khiém Pa cat 100:2000v/1 nim
) Inox Toan Cau | 492 Nguyén 0935743888 | D4 caflt 350:170v/1 nam
Binh Khiém Pa cat 100:2500v/1 nim
- Sat- Inox Duy | 494 Nguyén 0906009628 | Pa ce“:lt 350: 100v/ 1nawm
Khuong Binh Khiém ba cat 100: 3700v/1 nam
’3 Xuong co khi | 536 Nguyén 0906186538 | D4 cz}t 350v: 120v/1 nim
Binh Khiém P4 cat 100:2500v/1 nim
Inox Cudng 22 Pai Lo Ton | 0916113488 | Pa cat 350:180v/ 1 nam
24 | Anh Puc Thing — Pa cat 100:1600v/ 1 nam
AD
Co khi Chinh | 110 Pai L6 Tén | 0904652756 | P4 ca 100: 2600v/1 nim
25 | xac — Pham Puc Thing P4 cit 350: 165v/1 nim
Thoan
26 | Inox Cuong 208 Pai Lo Ton | 0917972988 | P4 cat 125: 2100v/1 nim
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Huong Puc Thang P4 cat 350: 160v/1 nim
congty TNHH | 151 Pai L6 Ton | 0903434814 | ba cat 100: 2400v/ 1 nam
27 | Phic Thinh Puc Thang Pa cat 350:130v/1 nim
Inox
28 Inox Binh 81 Dai ITO Ton | 0983233736 | Dba Cé}t 100:900v/1 nam
Giang burc Thang ba cat 350:150v/1 nam
Cuahang Uy |43 PaiLoTon |0915276359 | Pa cit 100: 1300v/1 nam
29 | Hung — Gia Puc Thang
cong co khi
30 Xuong co khi | 45 Dai ITO Ton 0913011338 | ba Cét 100: 1500v/1 nam
Giang Son buc Thang ba cat 350: 180v/1 nam
Inox Thanh 11 Pai Lo Ton | 0989486485 | P4 cat 100: 6000v/1 nam
31 | Hung Puc Thang Pa cat 350: 150v/1 nam
Pa mai 100: 500v/ 1 nam
Co khi, Gia 6 Metro, Hong | 0917360468 | Cac loai kich c&. Tiéu thu
32 | cong, Tién, Bang nhiéu
Phay
33 Gia cong ny 63 Pbuong méi, | 01223201768 | ba Cét 100:1800v/1 nam
khi buc Bay Hong Bang ba cat 350:180v/1 nam
oy | IMOX Thinh 16 Hc‘?ng Bang, |0945874484 |Pa ce':lt 100:1700v/1 ndm
Phat So Dau b4 cat 350:170v/1 nam
Cong ty TNHH | 1U Chuong 0912241373 | P4 cat 100:2000v/1 nim
TM vat liéu Duong, Ha Ly P4 cat 350:180v/1 nam
35 | han Son
Truong — Da
mai — P4 cat
36 Co khi Tung 140 Thién LOi 0932446161 | Da cat 100:1200v/1 nim
Ninh
Thing- Gia 311 Thién Loi 0989313803 | P4 cat 100: 4500v/1 nim
cong co khi b4 mai HD: it dung ( day )
37 | Inox
Tén: Bui Van
Thanh
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Ngay sinh:

41611979
28 Co sd san xuat | 529 Thién L6i | 0904486683 | P4 cat 100:4000v/1 nam

Inox Hoai An

Congty Trung |27 Lé Khac Can, | 0973569982 | Pa cat 110 — 125( tly céng

Diing C6 phan | P. Phu Lién, Q. trinh, sir dung kha nhiéu )
39 | Thép Xay Kién An Khong sir dung d¢a mai HD

Dung va

Thuong Mai

Inox Tién Nguyén Binh P4 cat 350,400: it

Thanh Khiém ( bo sung ba mai HD: c6 tiéu thy
40 Tén: Nguyén | sau) D4 cit 100:3000v/1 ndm

Vin Thinh

Ngay sinh:

7/6/1956

Congty Tam | 137/143 Trudng P4 cat 350: 160v/1 nim
41 | Cudng TNHH | Chinh, P. Bdng D4 cit 100: 6000/1 nim

Co khi Hoa, Q. Kién An

Cong ty TNHH | Thon Ngd Hung, P4 cat 350:210v/1 nam
1 Co khi dtc X& An Héng, P4 cit 100:4500v/1 nim

Nam Viét Huyén An

Duong

Cong ty TNHH | Thén Pinh Ngo, P4 cat 350:240v/1 nim

Co khi Chinh | X& Hong Phong, P4 cit 100:5500v/1 ndm
43 | Xac va Thuong | huyén An

mai Thanh Duong

Vinh

Cong ty TNHH | Thén Ngo Pa cat 350:220v/1 nim
44 Co khi Xay Duong 4, Xa An Pa cat 100:6000v/1 nim

dung Thuong | Hoa, Huyén An

Mai Duong

- Phan tich di liéu:
+ Sau khi c6 dugc mét sé dix liéu thdng tin vé nhu cau cua khach hang
cling nhu thi trudng, cdng ty tién hanh phan tich céc dit liéu.
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+ Phan loai dit liéu, chia ra cac san pham chu luc, san pham phu, nhu cau
vé thi truong cua ting loai san pham.
+ Phan chia timg nhom déi twong khach hang dé dé dang tiép can va tiéu
thu san pham.
2.3.3. Hé théng chién lwgc marketing
a Chinh sach san pham
Bang 2.5, M¢t s6 mit hang céng ty TNHH TM Chéan phong

San pham

N

San  pham San pham khac

chu luc

ba mai Hai

Sang ban vit hoi

Duong Stng ban dinh

Da mai hop

Kim Ludi cua

Vai rap
Keo dan
Nham xép
Miii khoan
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Bang 2.6, Doanh thu mét sé san pham ciia céng ty TNHH TM Chan Phong
nam 2014 — 2015:

Doanh Nam 2014 Nam 2015 Chénh léch

thu S6 tién % S6 tién % S6 tién %
San 923,458,743 | 69,3% | 987,542,189 |68,1% | 64,083,446 |6,94%
pham
chu luc
San 409,189,539 | 30,7% | 463,214,291 | 31,9% | 54,024,752 |13,2%
pham
khac
Tong 1,332,648,282 | 100% | 1,450,756,480 | 100% | 118,108.198 | 8.9%
cong

Nhin vao bang trén, ta nhan thay doanh thu céng ty nim 2015 so vai 2014
da tang 118.108.198d, twong ung Vai 8,9%. Tuy nhién, dé c6 duoc nhitng nhan
Xét cu thé ta s& di siu vao su thay doi trong ting dbi twong khach hang.

Péi voi san pham chu lyc, trong nam 2014 chiém 69,3% tong doanh thu
nhung sang nam 2015 da giam con 68,1%. San pham khéac trong nim 2014
chiém 30,7% tong doanh thu, sang nim 2015 da ting 1én thanh 31,9%. Diéu nay
cho thdy ngoai viéc ch trong phét trién cac san pham cha lyc, cong ty van c6
nhitng chinh sach dé phat trién thi truong cua céc san pham phu khéc. Ty trong
ctia san pham cha luc tir ndm 2014 sang nam 2015 d3 giam nhung doanh thu cua
san pham chu luc lai ting 64,083,446d tuong tmg 6,94%. Cong ty dd co nhiing
chinh sach rat tét trong viéc phat trién san pham chu luc dong thoi mé rong phéat
trién thém cac san pham khac. Cong ty can phat huy hon nira nhiing thé manh
cua minh.

Cong ty TNHH TM Chén Phong 14 mét doanh nghiép thuong mai kinh
doanh da dang hoa céc san pham, lay kinh doanh céc vat tu phuc vu nghanh gd,
co khi 1am nghanh nghé chinh, phéat trién nghanh nghé truyén thong kinh doanh
thiét bi vat tu. Do chiu sy canh tranh cta cac cong ty xay dung san xuat va kinh
doanh vat tu, cac cira hang kinh doanh vat tu khac trong dia ban thanh phd, 1am
cho khéi lugng san pham ban ra giam dang ké.Trai qua qua trinh phan tich,
nghién ciu tinh hinh thi truong sau sic, tinh hinh tai chinh cling nhu ngudn luc
con ngudi, nhu cau thi trojong hién nay. Puoc sy giup d& quan tim, dau tu, tin
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nhiém cua khéach hang, ban hang Cong ty TNHH TM Chén Phong d3 mo rong
phat trién da dang céc san pham vat tu nhim dap tng day du nhit nhu ciu cua
thi trueong. CAc san pham vat tu ctia cong ty co dic diém: S luogng san pham khong
nhiéu nhung mdi mot san pham lai bao gém rat nhiéu nhan hiéu va ching loai.

Quy céch cua san pham:

- Dbi voi da mai, da cét: can ci vao 3 thdng sé ki thuat 1a dojong kinh
ngoai, d6 day, duong kinh 13 trong. Céc thong sé trén co thé quan sét ngay trén
bé mat san pham hoac trén vo hop, vo thung caa san pham. Vi du da cét cd céc
thong sé k¥ thuat 1a 125x 2 duoc hiéu 1a dé cit c6 dudng kinh ngoai 1a 125 mm,
do day 1a 2 mm.

- D4i Vv6i vai rap: can ctr vao kho va do hat. Po hat phu thudc vao sb
lwong hat cat bam trén bé mat cua vai rép va kich c¢d cua hat cat. Do hat cua vai
nham ludn nam trong dai tir s6 40 dén 600. S6 d6 hat dugc biéu thi bang sb
chén, néu sé cang lén thi d6 min cang I6n.

- Péi voi keo dan: can cir vao dung tich (d6i véi keo 502) hoic trong
lojong (kg) d6i véi keo DINO, X66. Nguon gdc caa san pham: San pham cua
Cong ty Chan Phong bao gém ca nhitng hang héa c6 xuat xir tir trong nudc va
nudc ngodi. Cac san pham trong nudc €O XUat X tir cAc nha may san xuat tai
Hai Duong hoic khu vuc phia Nam. Céc san pham nhap khau chu yéu ¢ ngudn
géc tir cac nude nhu Trung Qudc, Nhan Ban, Han Qudc, Thai Lan. Tay vao chat
luong, miu mi, don gia ma mdi dong san pham c6 thé bao gom céc san pham c6
ngudn goc khac nhau. Cong dung, tinh nang san pham. V&i mdi dong san pham
ciia Chan Phong lai c6 cong dung, tinh ning riéng. Pay 1a yéu to quyét dinh
dong san pham dé cé thé dojoc sir dung trong nganh nao, & cong doan nao. Tuy
nhién thy thudc vao thiét bi may méc, san pham caa khach hang ma ho lua chon
tiéu chuan ky thuat sao cho phii hop véi nhu cau str dung.

- Pbi véi da mai, da cat thuong dung dé lap vao may cam tay hoic may
cong nghiép. Pa mua vé duogc lap vao truc cua may, khi may hoat dong vién da
quay theo vong quay cua truc tao luc cit cac vat lidu nhu sat, nhdm, hop kim. Vi
vay vat liéu mai duoc sir dung cha yéu trong ca nganh co khi va nhém kinh.

- Keo dugc sir dung dé tao ra sy két dinh gitra bé mat tiép xuc caa cac chi
tiét roi cau thanh nén san pham hoic lap day 16 hong trén bé mat gé. San pham
keo bao duoc st dung trong nganh gd 1a cha yéu.

e Dich vu hd trg &p dung cho khéach hang khi mua san pham cong ty ..
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- Dich vu bao hanh:ddi véi khach hang khi mua san pham cua Cong ty
gap hong hoc, 18i san pham do nha san xuit, Cong ty s& bdi hoan lai toan bo sb
tién hodc ddi cho khach hang san pham méi, ap dung cho mét s san pham nhu
stng ban dinh, sting ban vit hoi ...

Vi cach thuc hién trén, Cong ty da c6 dugc long tin nguoi tiéu dung tirng
loai san pham

e Nhan xét

Uu diém : San pham cua cong ty ngay cang da dang, phong phi so véi
cac doi thu canh tranh. Cong ty ciing da c6 dinh huéng phét trién nhém san
pham chu luc dé phét huy tét nhat diém manh cua Cong ty vé thuong hiéu san
pham ma cong ty dang kinh doanh.

Nhuoc diém: Nhom san pham chi lyc con qua it trong hon 10 nhém san
pham ctia Cong ty dang béan trén thi truong.

b Chinh sach gia
Muc tiéu dinh gia:

Cong ty da nghién ctru dinh gia dya vao cac muc tiéu nham dua ra nhiing
quyét dinh dung dan trong dinh gia san pham:
- Tim kiém lgi nhuan (doanh thu trong dai han).
- Trang trai chi phi: trang trai toan bo cac chi phi san xuét, trang trai dich vu bao
hanh. Pic biét trong diéu kién gia ca bién dong thi viéc dinh gia cang trg 1én
quan trong can thiét dé gitp cho doanh nghiép trang trai cac chi phi va tim kiém
loi nhuan.
- Gitr chan khach hang va thu hat khach hang méi.
- Phuong phap dinh gié:

Cong ty di ap dung phuong phap dinh gia theo chi phi dé dwa ra mét bang
gia linh hoat so véi cac ddi thu canh tranh va trén thi trudng
* Phuwong phdp theo thi trirong, cac logi mdt hang dwec Cong ty mua vé dé ban
cho nguoi tiéu dung thuwong ap dung muc gia sau:
- Phuong phap dinh gié theo cach cong l&i vao chi phi:
Gia dy kién = gia nhap + i duy kién
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Bang 2.7, Bang gia cac san pham da mai cong ty:

PON GIA
TEN SAN PHAM PVT | CHAN VIET — | TRUONG
PHONG pUC SON
DA MAI 2 DA
D4 mai 2 d4 Trung quoc xam ( loai 2
)
100 x 20 Vién (15,410 15,645
125 x 20 Vién [20,240 20,300
150 x 20 Vién [23,460 23,310
175x 20 Vién 27,715 27,815
200 x 20 Vién 36,915 36,950
200 x 25 Vién (39,480 39,760
250 x 25 Vién 29245 00.100
250 x 32 Vién [68,545 68,980
300 x 32 Vién (109,200 100,300
350 x 40 x 127 Vién |162,750 164,400
400 x 40 x 127 Vién (215,500 216,700
D4 mai 2 da ( loai da day ) ( Ba hop
kim ) Trung québc ( loai 1)
100 x 20 Vién 22,770 22,800 22,770
125 x 20 Vién [25,875 25,900 25,930
150 x 20 Vién (30,820 30,900 30,930
150 x 25 Vién (30,820 30,900 30,930
175x 20 Vién 36,915 36,900 36,915
200 x 20 Vién 48,070 48,100 48,230
200 x 25 Vién (67,850 68,100 68,300
250 x 25 Vién (100.970 101,200 101,900
250 x 32 Vién (117,300 117,300 117,500
300 x 32 Vién (157,550 157,500 158,000
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350 x 40 x 127 Vién 244,950 244,800 245,100
400 x 40 x 127 Vién (308,200 308,900 308,500
D4 mai 2 d¢a Trung quoc loai 1

150 x 20 Vién (32,315 32,600 33,200
175x 20 Vién (38,755 38,500 39,200
200 x 20 Vién 50,485 50,700 50,900
D4 mai 2 d4 Trung quoc trang

250 x 32 Vién [154,100 155,200 155,900
300 x 32 Vién 240,350 240,500 240,600
Da mai 2 da ( Ba hop kim ) Hai

duong

125 x 20 Vién 160,950 61,000 61,300
150 x 20 Vién (83,950 84,000 83,900
175x 20 Vién (109,825 109,945 110,400
200 x 20 Vién [147,200 147,600 147,300
200 x 25 Vién [185,150 185,380 185,200
250 x 25 Vién (249,550 249,800 250,200
250 x 32 Vién (371,450 372,200 372,700
D4 mai 2 da Hai duong xam

150 x 20 Vién (41,975 42,200 42,500
175x 20 Vién 54,165 54,230 54,800
200 x 20 Vién 67,850 68,200 67,940
200 x 25 Vién (86,710 87,200 86,940
250 x 25 Vién [115,000 115,200 115,000
250 x 32 Vién (147,200 147,300 147,600
300 x 32 Vién (239,200 239,700 239,500
300 x 40 x 127 Vién (247,250 247,500 248,000
350 x 40 x 127 Vién (334,650 335,200 335,100
400 x 40 x 127 Vién 454,250 455,100 454,900
400 x 40 x 203 Vién (378,350 378,500 378,800
450 x 63 x 203 Vién (740,600 740,800 740,600
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D4 mai 2 da Anchor - Pai loan - d4

hop kim Xanh céat # 80 ( da day )

150 x 20 x 32 Vién 97,865 98,000 97,900
175 x 20 x 32 Vién (107,525 107,600 107,300
200 x 20 x 32 \Vién (138,000 138,300 138,800
250 x 25 x 32 \Vién 303,600 304,000 303,900
D4 mai 2 da Anchor - Pai loan - d4

hop kim Xanh cat # 100 ( da day )

150 x 20 x 32 Vién (97,865 98,100 98,000
175 x 20 x 32 Vién (107,525 107,800 107,600
200 x 20 x 32 Vién (138,000 138,500 138,000
250 x 25 x 32 Vién (303,600 303,700 304,000
D4 mai 2 d4 Anchor - Pai loan - d4

hop kim Xanh cat # 120 ( da day )

150 x 20 x 32 Vién (97,865 98,100 08,000
175 x 20 x 32 Vién (107,525 107,800 107,600
200 x 20 x 32 Vién (138,000 138,500 138,000
250 x 25 x 32 Vién (303,600 303,700 304,000
D4 mai 2 da Anchor - Pai loan - d4

hop kim Cam cat # 46 ( da day )

150 x 20 x 32 Vién (64,055 64,780 64,500
175 x 20 x 32 VVién (80,960 80,670 81,000
200 x 20 x 32 Vién (97,865 98,000 08,200
250 x 25 x 32 Vién (181,700 182,000 182,200
250 x 32 x 32 Vién (259,900 260,000 259,900
D4 mai 2 da Anchor - Pai loan - d4

hop kim Cam cat # 60 ( da day )

150 x 20 x 32 Vién 64,055 64,780 64,500
175 x 20 x 32 Vién (80,960 80,670 81,000
200 x 20 x 32 Vién (97,865 98,000 98,200
250 x 25 x 32 Vién (181,700 182,000 182,200
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250 x 32 x 32 Vién (259,900 260,000 259,900
D4 mai 2 da Anchor - Pai loan - d4

hop kim Trang cat # 46 ( da day )

150 x 20 x 32 Vién (64,055 64,780 64,500
175 x 20 x 32 VVién (80,960 80,670 81,000
200 x 20 x 32 Vién (97,865 98,000 08,200
250 x 25 x 32 Vién (181,700 182,000 182,200
250 x 32 x 32 Vién 259,900 260,000 259,900
D4 mai 2 da Anchor - Pai loan - d4

hop kim Trang cat # 60 ( da day )

150 x 20 x 32 Vién (64,055 64,780 64,500
175 x 20 x 32 VVién (80,960 80,670 81,000
200 x 20 x 32 Vién (97,865 98,000 08,200
250 x 25 x 32 Vién (181,700 182,000 182,200
250 x 32 x 32 Vién (259,900 260,000 259,900
D4 mai 2 d4 Anchor - Pai loan - d4

hop kim Hong céat # 46 ( da day )

150 x 20 x 32 Vién (64,055 64,780 64,500
175 x 20 x 32 Vién (80,960 80,670 81,000
200 x 20 x 32 Vién (97,865 98,000 08,200
250 x 25 x 32 Vién (181,700 182,000 182,200
250 x 32 x 32 Vién (259,900 260,000 259,900
D4 mai 2 d4 Anchor - Pai loan - d4

hop kim Hong cat # 60 ( da day )

150 x 20 x 32 Vién (64,055 64,780 64,500
175 x 20 x 32 Vién 80,960 80,670 81,000
200 x 20 x 32 Vién (97,865 98,000 08,200
250 x 25 x 32 Vién (181,700 182,000 182,200
250 x 32 x 32 Vién (259,900 260,000 259,900
Da mai 2 da NRT - Nhat - da hop

Kim ( da day ) cat # 46

150 x 20 x 32 Vién (60,950 61,000 61,300
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175 x 20 x 32 Vién (77,280 77,380 77,800
200 x 20 x 32 Vién (93,035 93,700 93,300
250 X 25 X 32 Vién (172,500 173,000 173,300
250 x 32 x 32 Vién [246,100 246,300 246,000
D4 mai 2 d4 NRT - Nhat - d4 hop

kim ( da day ) cat # 60

150 x 20 x 32 Vién [60,950 61,000 61,300
175 x 20 x 32 Vién (77,280 77,380 77,800
200 x 20 x 32 Vién (93,035 93,700 93,300
250 X 25 X 32 Vién (172,500 173,000 173,300
250 x 32 X 32 Vién [246,100 246,300 246,000
D4 mai 2 d4 NRT - Nhat - d4 hop

kim ( da day ) cat # 80

150 x 20 x 32 \Vién (93,035 93,800 93,400
175 x 20 x 32 Vién (102,005 102,005 102,300
200 x 20 x 32 Vién (129,950 130,000 130,300
250 x 25 X 32 \Vién [288,650 288,700 288,800
D4 mai 2 d4 NRT - Nhat - d4 hop

kim ( da day ) cat # 100

150 x 20 x 32 \Vién (93,035 93,800 93,400
175 x 20 x 32 Vién [102,005 102,005 102,300
200 x 20 x 32 Vién (129,950 130,000 130,300
250 x 25 X 32 Vién [288,650 288,700 288,800
D4 mai 2 d& NRT - Nhat - d4 hop

kKim ( da day ) cat # 120

150 x 20 x 32 Vién (93,035 93,800 93,400
175 x 20 x 32 Vién [102,005 102,005 102,300
200 x 20 x 32 Vién (129,950 130,000 130,300
250 X 25 X 32 Vién (288,650 288,700 288,800
Nham xép

Nham xép danh bong hiéul

Extra #40.4320 Cai  [6,800 6,900 7,100
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Nham xép danh bong hiéu JP

Cai 6,800 6,900 7,100

#40-#320
Ludi cua
Ludi cua sat Trung Qudc 1 .

. Cai 57,500 57,600 57,500
mat
Ludi cuwa sat Trung Quoc 2| .

5 Cai 51,250 51,400 52,000
mat
Sung ban dinh
SGng ban dinh thang Nhat _ |[Cai_[320,500 323,000
Sung bin dinh U Nhat Cai 320,500 323,000

> Cong ty hién dang 1a dai ly cdp 2 vé d4 mai Hai Duong, cong ty ldy
hang truc tiép tir cong ty C6 phan Kim Khi — bién May Viét Nam chuyén phan
phdi V& da mai, da cat, ludi cua, rap xép... & thi truong Hai Phong nén cong ty
dugc huong rat nhiéu cac hinh thuc chiét khau , nén ching ta c6 thé thay mic
gia cac san pham caa Chan Phong so véi hai doi tha canh tranh 13 Viét — Buc va
Truong Son 1a thdp hon. Cang mua san pham nhiéu thi cong ty huong chiét
khau cang cao nén cong ty khuyén khich khach hang mua nhiéu véi sé lugng
I6n. DU vay nhung cdng ty van dam bao san pham cdng ty kinh doanh trén thi
truong ludn ludn 1a san pham chinh hang. Pay chinh 14 yéu té gitp Chan Phong
ngay cang phat trién, duoc sy tin ding cua khéach hang.

- Ngoai ra cng ty 4p dung mot s6 chién lugc khac dé tao nén muc gia linh hoat.

Chién luoc gia chiét khau: Nham khuyén khich khach hang, cong ty s&
chiét khau véi nhitng khach hang c6 hoa don tir 20 triéu tré 1én. Pay 1a hinh
thic khuyén khich khach hang mua nhiéu trong mot lan va trong mot thoi ky
nhat dinh.

Chién lugc gia khuyén mai: Vao nhitng thoi diém san pham tiéu thy
cham, Cong ty s& giam gia hang ban, khuyén mai véi nhiéu chuong trinh hap
dan nhu mua 10 ¢4 mai ting 1 d4 mai.

Uu diém : Cong ty da ap dung nhiing chinh sach gia dé phi hop vai ting
d6i twong khach hang, véi nhu cau thi truong va ting giai doan

Nhuoc diém: Chinh séch gia con han ché, chua mang lai nhiéu doanh thu
cho doanh nghiép.
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c. Chinh sé&ch phan phdi
e Kénh phan phéi truc tiép:

Cong ty > Nguoi tiéu dung ca nhan

Trong khau nay cong ty s& truc tiép ma ctra hang phan phdi dé tiéu thy,
trung bay san pham, kiém soét san pham khi dén véi khach hang.
- Uu diém:
+ Thiic d¢ay nhanh tc d6 luu thong dam bao su giao tiép chit ché cua co sé ban
hang trong phan phéi.
+ C6 su kiém soét san pham cao.
- Nhuoc diém:
+ Khdng st dung dugc loi thé trung gian
+ Gap kho khan khi mo rong thi truong.

e Keénh phan phdi gian tiép:

Hinh 2.8. Kénh phan phéi gian tiép ciaa Cong ty TNHH TM Chan Phong

Cong ty »| Nhabanle [ 5| Nguoitiéu
dung ca nhan

Trong khau nay, cdng ty s& truc tiép cho nhan vién di tim hiéu thi truong
hoac céc nha ban ¢ trén dia ban HP, tu lién hé voi Cong ty dé ban ra san pham
ctia minh chiém 56% doanh thu cia Cong ty TNHH TM Chan Phong

Pdc diém cua cac trung gian

Khi thiét ké kénh, Cong ty TNHH TM Chan Phong xem xét céc loai trung
gian thuong mai dang c6 trén thi truong, kha nang, mat manh, mat yéu trong
thuc hién cac chac nang phan phdi cua ho. Viéc wa chudng san pham trén thi
truong 1 viéc khong thé biét rd chu ky séng cé ton tai 1au hay khong phu thudc
vao tung khu vuc. Céc trung gian c6 kha nang khac nhau trong viéc thuc hién
quang cdo, luu kho, khai thac khach hang va cung cap tin dung, ho ciing c6 cac
khach hang muc tiéu cua riéng minh.
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e Nhan xét:
Uu diém : Cong ty thuc hién phan phdi san pham trén nhiéu kénh ban hang,
phl hop cho tirng chung loai san pham, phat huy duoc thé manh vé san pham.
Nhuoge diém: Kénh phan phdi van chua cho thay su hiéu qua vé tiéu thu san
pham va mé rong thi tredng. San pham ban ra van tap trung & thi truong quen thudc,
d. Chinh séch xuc tién ban

La khau quan trong nhat trong chién luoc marketing cua doanh
nghiép.Dudi su canh tranh khéc liét caa nén kinh té thi truong, cac doanh
nghiép mudn ton tai va phét trién phai nd lec hét suc trong viéc xay dung va
cung cd vi thé ciia minh véi khach hang.Nhat 1a trong giai doan hoi nhap kinh té
quéc té. Nham ting thém cac dich vu méi va hiéu rd vé vu thé cac dich vu caa
minh trén thi treong, Cong ty &p dung cac bién phap sau:

+ Quang cao: Nham gigi thiéu san pham mai hodc co s méi, mé rong
thém thi truong, Cong ty da sur dung loai hinh quang c&o qua phat to roi ¢ nhirng
noi nhiéu nguoi qua lai. Ctr nhan vién thi truong di dén cira hang dé giéi thiéu
san pham.

+ Khuyén mai: Cong ty hau nhu it c6 nhitng chuong trinh khuyén méi.
Déi vai khach hang truyén thdng, mua vai s6 lugng 16n, céng ty s& mién phi chi
phi van chuyén va ting mot sé cac phan qua dén doanh nghiép nhan dip 18, tét.

TOm lai tat ca céc chinh sach xuc tién ban hang ké trén da gitp cho cong ty
dén gan hon véi khach hang va dac biét xay dung duoc uy tin caa cong ty , gidp
cho cong ty c6 mot vi thé viing chac trén thi truong.

e Nhan xét:
Uu diém :

C6 nhiéu hinh thiic két hop nham thuc day ban hang nhu khuyén mai,
quang céo,..Duy tri mot cach on dinh luong khach hang quen thugc cua Cong ty.
Nhuoc diém:

Cac hinh thirc xdc tién ban hang con don gian nhu quang cdo, Cong ty
méi thuc hién dua ra thong tin vé Cong ty, san pham cha chwa c6 trang web
riéng biét dé cung cap veé thong tin san pham
2.3.4. Nhan xét chung:

Nhin chung, chit luong san pham dich vy cua Cong ty 1a rét tét. Cong ty c6 hé
théng Ctra hang dat tiéu chuan, phuc vu tét cho dich vu ban hang.San pham luu
kho duoc bao quan tét. Thoi gian van chuyén hang hoa nhanh chéng.Khdng
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nhitng thé, Cong ty ludn tao uy tin voi khach hang nén Coéng ty da giit chan
dugc lugng khach hang truyén thdng nhat dinh tin twéng va si dung dich vu cua
Cong ty. Xac dinh gia ban hang hoa va gia dich vu ludn 1a diéu hap dan nhat ddi
véi cac chu xuong, ctra hang ban 1€.Vi vay, Cong ty thuong xuyén nghién cuu
nhitng bién dong cua thi trudng dé diéu chinh nhiing bat hop ly. Xay dung céac
co ché gia thu hat khach hang dé nang cao ning luc canh tranh. Viéc giam gia
va wu dai khach hang quen, mua s luong 16n duoc thuc hién hang nim, binh
quan tir 10 - 15%. Riéng cudc van chuyén hang da giam téi 20% dé khuyén
khich khach hang dat hang sb lugng 16n... Ngoai cac co ché wu dai giam gia,
Cong ty con c6 co ché thuong khuyén khich khach hang 6 thang, mot nam va
quy ché hoa hong méi gisi tao viéc lam cho cac chu doanh nghiép, chi xuong
trén co sd hiéu qua san xuat kinh doanh. Bén canh viéc tao ra cac co ché hap
dan, Cong ty di chu trong phat huy thé manh truyén thong ciia minh va nang cao
chét lwong dich vu.
Tuy da dat dugc nhitng thanh tyu trong qué trinh kinh doanh nhung Cong ty van
con nhiing han ché sau:

- Chua c6 phong marketing riéng biét dé thuc hién cac chtc ning marketing
ma cé4c hoat dong marketing déu do phong kinh doanh phu trach.
- Cong ty chua quan tdm nhiéu dén chinh sach quang céo, khach hang kho c6 co
hoi tim hiéu cac thdng tin lién quan dén gia, cac tha tuc c6 lién quan dén viéc
dat hang hay van chuyén hang héa trén cac phuong tién truyén théng hoac
internet...

- Chua c¢6 mét lyc luong nhan vién dam nhan riéng vé marketing, thiéu nhiing
nhan vién c6 thé nam viing, tra 101 day du nhiing thdng tin cho khach hang vé
hang héa, dich vu cua Cong ty.

D6 Manh Tung Page 68



CHUONG 3: MOT SO GIAI PHAP MARKETING NHAM NANG CAO
HIEU QUA KINH DOANH TAI CONG TY TNHH T™M CHAN PHONG
3.1. Panh gia chung:
Trong 10 nim qua, Cong ty TNHH TM Chén Phong di khong ngung xay dung
va phét trién. Cu thé 5 nim gan day, Cong ty di lam viéc hiéu qua c6 uy tin &
Viét Nam va dan dan vuon ra thi trudng quéc té, dap tng moi yéu cau khat khe
cua khach hang trong cling nhu ngoai nudc.

Bén canh do, céng ty con nhiéu nhirng han ché can khic phuc trong thoi
gian t6i dé dat duoc nhiéu thanh tuu 16n lao hon nira.

Vé nhan su: Cong ty tra luong cong bang dua trén cach tinh lwong theo
nang suat dua vao nang lya lam viéc cling nhu tinh than trach nhiém cua can bo
cong nhan vién,

Trinh d6 van hoa cta c4c can bd cong nhan vién déu 1a dai hoc va cao dang
nén ludn dap umg duoc nhu ciu caa quy khach hang nhanh chéng va hiéu qua
nhat. Bo may quan ly gon nhe, tiét kiém dugc chi phi quan ly doanh nghiép

Vé tai chinh: Véi nhitng ngay dau con gap nhiéu khé khan nhung nho trinh
d6 quan ly caa ban lanh dao cong ty ciling nhu tinh than lam viéc cao caa can bo
cong nhan vién ma cong ty da trai qua duoc nhitng kho khin ban dau vé tai
chinh va dem lai lgi nhuan cao cho céng ty

V& tinh hinh kinh doanh : Hoat d6ng caa cong ty déu duoc quan ly theo hé
théng quan ly chat lugng qudc té: 1SO 9001:2000, vi vay ma cac san pham va
dich vu ma cong ty cung cip déu dam bao chat luong ciing nhu luén nhanh
chong, chinh xac va kip thoi.

V& hoat dong Marketing:

Chua c6 phong marketing riéng biét dé thuc hién céc chic ning
marketing ma cac hoat dong marketing déu do phong kinh doanh phu trach..
Cong ty chua quan tim nhiéu dén chinh sach quang cio, khach hang kho c6 co
hoi tim hiéu cac thong tin lién quan dén gia, cac thu tuc c6 lién quan dén viéc
dit hang hay van chuyén hang héa trén cac phuong tién truyén théng hoac
internet... . Chua c¢6 mot luc luong nhan vién dam nhan riéng vé marketing,
thiéu nhiing nhan vién c6 thé nam viing, tra loi diy dua nhiing théng tin cho
khach hang vé hang hda, dich vu cia Cong ty.
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> Trong nhitng ndm t&i, Cong ty van c6 gang mé rong thi truong, nang
cao thi phan cua cong ty trong dia ban thanh phé Hai Phong. Viéc tré thanh dai
ly cip 1 phan phdi vé da mai, da cat ludn 1a muyc tiéu hang dau cua Chan Phong.
3.2. Mt sb giai phap marketing nham nang cao hiéu qua san xuat kinh
doanh ¢ Céng ty TNHH TM Chan Phong:
3.2.1.Giai phap 1: Lap website dé quang ba vé cong ty va giéi thiéu san
pham:

a. Co s¢ cua bién phap

Hién nay, Internet dang 13 mot cong cu rat hiru ich ngay cang duoc nhiéu
nguoi quan tdm va ¢ng dung trong hoat dong san xuat, kinh doanh. Néu biét tan
dung cong cu Internet mot cach hop Iy s& gitp cho doanh nghiép co6 thé quang
ba vé cong ty, gisi thiéu san pham d6i voi khach hang. Piéu d6 gitip khach hang
nam rd hon vé c&c hoat dong ciing nhu cac san pham cua cong ty.

b. N6i dung:

Dé thuc hién cong viéc trén Cong ty can thué mot Cong ty thiét ké website
chuyén nghiép, vi ho c6 nhiéu yéu té ma ban than Coéng ty khdng thé co duoc
nhu k¥ ning, cac chuyén gia sang tao, kha niang tiép can va kinh nghiém trén thi
truong. Tuy viéc lua chon cac nha thiét ké chuyén nghiép sé ton mot khoan ngan
sach khong nho caa Cong ty, nhung hinh anh caa Cong ty 1a mot yéu té vo cing
quan trong va c6 ¥ nghia 1au dai cho su ton tai va phat trién cua chinh Cong ty.
Viéc thiét ké nay khong chi dién ra ngay mot ngay hai ma d6 1a mot qua trinh rat
ki lugng, ty my. Khach hang co thé xem thdng tin & bat ky noi nao, tiét kiém
chi phi cho Céng ty trong nhiing van dé nhu in an, guri buu dién, fax, théng tin
khdng giéi han. Thuan tién cho viéc quang ba san pham, dich vu rong réi va
nhanh chéng, tir 6 dem lai sy tién loi cho d6i tac, khach hang va hon nita day 1a
Xu thé dé ton tai va I6n manh cia mdi doanh nghiép.

* Chi phi cho viéc lap 1 website:

Chi phi ding ky + duy tri tén mién (5 nim): 350.000d + 480.000d*5 =
2.750.0004d
Chi phi thiét ké website: 20.000.0004.

c. Hiéu qua cuaa bién phép:
Téng chi phi 1a : 2.750.000d + 20.000.000d = 22.750.000d
Doanh thu dy kién ting do hiéu qua hoat dong marketing 1 8% twong duong
voi: 116.060.5184.
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d. Két qua cia bién phap:

o Trwdc giai Sau giai Chénh léch
STT Chi tiéu . ) —
phap phap So tien %
Tong doanh thu | 1,450,830,685 | 1,566,891,203 | 116,060,518 | 8%
Chi phi 1,341,246,329 | 1,363,996,329 | 22,750,000 1,7%
Loi nhuan trudc | 109,584,356 | 202,894,874 | 93,310,518 85,1%
thué

> Du kién sau thi thuc hién giai phap, doanh thu cua cong ty s& ting 8%
twong duong véi 116,060,518d, kéo theo loi nhuan ciing tang 85,1%
tuong duong voi 93,310,518d. Tuy chi la bién phap tham khao nhung
khai quai ma noéi no ciing dem lai nhitng dau hiéu tét.
Uu diém:
- C6 thé dem dén cho khach hang nhiing tin méi nhat vé san pham va théng tin
lién quan.
- Quang b4 rong rii dén nhiéu d6i twong khéach hang.
- Tiét kiém chi phi so véi cac loai hinh quang cao khac.
- Thuan loi chiam soc khach hang truc tiép, dat hang, mua ban truc tuyén.
Nhwoc diém
- Lubn phai danh thoi gian dé cap nhat tin tuc.
- Kho tiép can doi véi nhitng khach hang trung nién thuong khong su dung
thuong xuyén mang Internet.
3.2.2. Giai phap 2: Pao tao doi ngii ban hang:

a. Co so cua bién phép:
Pé dap ung nhu cau thi truong gay gat nhu hién nay, Doanh nghiép can c6 mot
d6i ngii ban hang co tinh chuyén nghiép cao va hiéu duoc tdm |y khach hang.
Tuy nhién, nh&n vién ban hang cta cong ty chua dugc dao tao mot cach bai ban,
thiéu tinh chuyén nghiép nén viéc dao tao d6i ngii ban hang dang 1a diéu rat can
thiét.

b. N6i dung:

-Dé nang cao nghiép vu ban hang cho nhan vién, c6 2 céch:
- Céch thir nhat: Cr nhan vién di hoc nang cao trinh d6 vé chuyén nganh
Marketing
- Céch thir hai: Tham gia khoa ddo tao k¥ ning ban hang ngan han
* Chi phi cho bién phap:
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+ Chi phi cho nang cao trinh d6 vé chuyén nganh Marketing:

Cach tha nhat: Chi phi cap cho nhan vién trong thoi gian dugc dao tao
8.000.000 dong/ngudi/nam

Cach tha hai: Chi phi tham gia khoéa dao tao ngan han 3.000.000
d6ng/ngudi/khod (tir 3 dén 7 ngay) cho 2 ngudi

=> Téng chi phi cho nang cao nghiép vu nhan vién béan hang :

8.000.0004d + 3.000.000 x 2 = 14.000.0004

c. Hiéu qua cua bién phap:

Doanh thu duy kién tang do hiéu qua vé hoat dong ban hang 1a 5% tuong duong
Vvéi: 72.537.824 dong

d. Két qua cua bién phéap:

STT Chi tiéu Trwdéc giai Sau giai Chénh léch
phap phép Sé tién %
Doanh thu 1,450,830,685 | 1,523,368,509 | 72,537,824 5%
Chi phi 1,341,246,329 | 1,355,246,329 | 14,000,000 1,04%
Loi nhuan | 109,584,356 | 168,122,180 | 58,537,824 53,42%
truéc thué

> Du kién sau khi thuc hién giai phap, doanh thu cia cong ty sé& ting 5%
twong duong véi 72,537,824d, kéo theo lgi nhuan ting 53,42% tuong
duong vai 58,537,824

- Uu diém:

Céch thtr nhat: Sau khoang thoi gian 1 nam trd vé, nhan vién ban hang
cua cong ty s& co nhiing kién thuc chuyén sau vé ban hang, cé tinh chuyén
nghiép cao trong cong viéc

Cach thir hai: Nhan vién c6 thé vira 1am nhitng nhiém vu caa ho tai Cong
ty vira hoc tiép thu kién thirc. Nhu vay, céng viéc khong bi gian doan ma lai c6
su thuc hanh, sy tng dung vao thuc té trong qua trinh dao tao.

- Nhuoc diém:

Céach tha nhat: Nhan vién s& phai danh mét thoi gian nhat dinh cho viéc
hoc tap, phan nao d6 s& anh hudong dén qua trinh 1am viéc hién tai ¢ Coéng ty.
Tuy nhién, nhitng chuong trinh dao tao ndy didn ra trong mot thoi diém nhat
dinh khong dap ttng mot cach kip thoi véi nhu cau caa nhan vién.
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Céch tht hai: Chi phi thué mét chuyén gia dao tao la kha 1é6n. Hon nira, su
c6 mit cua ngudi huéng dan trong Cong ty c6 thé gy ra mot sé bt tién, co thé
anh huong dén hoat dong cia Cong ty.

3.2.3: Giai phap 3: Mé rong thi trwong ra cac khu vuc lan can:
a. Co so cua bién phép:

Hién nay Hai Phong xay dung thém rat nhiéu nhitng khu cdng nghiép c6
quy md I6n phuc vu cho dit nuéc cling nhu thanh phd ndi riéng. Cu thé khu
cdng nghiép Trang Dué dang 1a dich ngdm hap dan cua nhitng nha cung cip vat
tu nhu Chan Phong.

+ Thi truong tiém nang voi nhu cau 16n.

+ Chan Phong c6 muc tiéu tang truéng thi phan trén nhiing ving lan can

+ Dua vao bang du b4o vé nhu cau khach hang tiém niang & khu vuc cong
nghiép Trang Dug, mot s6 cong ty co nhu cau sir dung trén 5000v da cat 100/1
nam, d4 mai 100 voi 10000v/1 nam va mot s6 cac vat tu phuc vu nganh xay
dung khac.

=> Pay 1a co sd dé cong ty ¢ nhitng ké hoach xay dung cira hang thir ba
& khu vuc khu vuc khu céng nghiép Trang Dug.

b. N6i dung:
- Doanh nghiép sé& thué mat bang dién tich khoang 80m2 gan khu vuc khu cong
nghiép Trang Dué dé kinh doanh vat tu cung cdp cho nganh xay dung. Cu thé,
chi phi nhu sau:
* Chi phi cho bién phép:
- Chi phi thué ctrahang (1 nam ) :
5.000.000d/1 thang x 12= 60.000.000d
- Chi phi trang tri noi that cira hang:
+ Chi phi son, tu stra nha cua: 20.000.0004
+ Ban, ghé, ti trung bay san pham: 10.000.0004
+ May tinh, may in: 7.000.000d
- Chi phi thué nhén vién (1 nam ) :
5.000.000d/ 1 thang x 12 = 60.000.000d
=> To6ng chi phi chi viéc mé ctra hang thi ba:
60.000.000d + 20.000.0004 + 10.000.000d + 7.000.0004 + 60.000.000d
=157.000.0004.
c. Hiéu qua cua bién phap:
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Doanh thu duy kién ting do hiéu qua cua viéc mé cira hang thir ba 1a 15%
tuong duong voi
d. Két qua cua bién phap:

. Trwéc giai Sau giai Chénh léch
STT Chi tiéu . ) —
phap phap So tien %
Doanh thu 1,450,830,685 | 1,668,455,288 | 217,624,603 | 10%
2 | Chi phi 1,341,246,329 | 1,498,246,329 | 157.000.000 |11,7%
3 Loi nhuan | 109,584,356 | 170,208,959 | 60,624,603 55,3%
trudc thué

> Du kién sau khi thuc hién giai phap, doanh thu du kién ting 15% tuong

duong véi 217,624,603d, kéo theo lgi nhuan tang 55,3% tuong duong voi
60,624,603d

Uu diém:
- Tiép can duogc thém nhiéu khach hang tiém nang, gia tang doanh s6 ban hang.
- Khang dinh duoc vi tri , chiém linh thi truong trén dia ban thanh phd

Hai Phong.

Nhuoc diém:
- Viéc quan ly, kiém soat nhiéu ctra hang cting mét luc 1a trong dbi kho khan.
- Vén dau tu 16n so voi 1 doanh nghiép vira va nho nhu Chan Phong.
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KET LUAN

Qua thoi gian di tim hiéu thuc té tai Cong ty TNHH TM Chan Phong, em thay
rang hoat dong kinh doanh chu yéu cua cong ty 1a kinh doanh vat tu phuc vu cho
nganh vat liéu xay dung nhu da cat, da mai, nham xép... do vay viéc tiéu thu san
pham cua doanh nghiép 1a hoat dong quan trong quyét dinh su ton tai va phat
trién cua doanh nghiép. Vi vay, trong pham vi chuyén dé nghién ctu, qua khao
st thuc té, em da phan tich va lam rd thuc trang kinh doanh cuaa cong ty, rdt ra
nhitng mat con han ché, trén co so d6 dé xuat mot sé giai phap Marketing nham
lam tang hiéu qua kinh doanh caa doanh nghiép. Trong cac giai phap da dua ra,
cac giai phap déu c6 quan hé véi nhau, bo sung cho nhau. Nhitng giai phap da
dua ra 13 tuong d6i phu hop, thich hop voi diéu Kién tai chinh ciing nhu ning luc
thuc hién caa cbng ty trong tinh hinh hién nay.
Nhan thirc duoc van dé trén em da nghién ctru va hoan thanh béo céo thuc té véi
chuyén dé “Mgt sé gidgi phap Marketing nham nang cao hiéu qua kinh doanh
tgiCong ty TNHH TM Chdn Phong” .
Do trinh d6 va thoi gian nghién citu c6 han nén bai khoa luan cua em khong
tranh khoi nhitng sai s6t. Em rat mong nhan duoc sy déng gop ¥ kién tir phia cac
thay c6 dé hoan thién hon bai viét cia minh.Em xin cam on Nha trudng, cac
thay c6 gido khoa Quan tri kinh doanh, cé gido, TS. Cao Thi Hong Hanh ciing
tap thé can bo cdng nhan vién trong Cong tythoi gian qua da gitp d& em hoan
thanh bai khoa luan nay.
Em xin chan thanh cdm on!

Hai Phong, ngay 24 thang 7 nam 2016

Sinh vién

D6 Manh Tung
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1.Gi4o Trinh marketing cin ban :GS.TSTran Minh Pao - NXB Pai hoc Kinh té
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2.Marketing hién dai : PhiLip Kotler.
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