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Sau mtth igian h c it va nghiéncu , . ig @iu db , . nt d&h tch
tAm ¢a cac thy, cd cung vis ¢ gdag, n | ¢ ¢ a Hn than, ngay
12/ 6/ 2015c nhdh Quyl «ii & 4901 0/ -DMCH ¢a Tng€
nY h cdan & H[i Phong Qvi ¢ g iQ&bludl viinm sd¢ Ng ™ n
thud céng trinh xay dng khoa 1 (2012 0 1 5 ) .Qtailnkirt sXg# i phap
gunlydx 8§ ntull t _ xng@wthXd H t ng kbthuot Khulimiiit t
Bac song @mo .

Yth ¢ ‘lt€mquanirngcacongtacqiinlyd anKhu LUryi t h
Bd song @i ¢ a thanh ph H[i Phongbln t h ©n t W,itdp tturg t 3
nghiencu W3 m ra c& Mhi@ogcingtecdqnlyd § nWL
I - QxlHl cac gli phap ki thi nhAm nang cao hiu qu, mang H I" i ich cho
ng ¥ d ng,choxahi ~ngthitiJpki mchiphichoChlfut €.

Bln t hon t ! i4BinQurly admy trink8xay diig phat triv
L't "tttk m102J nay. Vi kinh nghim va th c tJquln ly d an tich
| T y cttofy thi gian cdng tac, t6i Vi Luch v £ n2aqt of tinh yéu
nghQ nhit huyl v~ idhucaan nigad congtac ginly d an vi
mong min L & hi ulgu cao nhdico thAL i v, i cong tac qiin ly d &n
xay d ng ndi chung va cong tdc Quly d &an xay dng cac Khu nha tai
'n h ¢ € aban [ifrhotig ndi riéng.

nWi/}] “El&ch vnhynbénkhhs n | cgaldnthanlash tr,
gi YprH ILn ¢ a cac thay cé khoa Xayd g, ph, b gtmcva t
sauwlhne TmeeUhcdan HIi P h . nHgbi tvid thigido
PGS.TSNguyn n3 nh fyRgm, ntgheh tdmvyinghQv ~ L «
h g o toi rinhi ttinh, ©om i QU ki n Wi c6 thahoan thanh't QL
t " i cgia®

MHb d¥% L« cmthki]mohgcongtacginlyd §n, nh<€
do th i gian c6 kh , Qtalnghién cu kha rng va phcttp cing yis hiw
bi/T ¢ abln than v con nhu hth chjnén trong nidungLush v £ n Kk h
tranh khi vi ¢ c6 thil sét. Téi Eimong nlth “lc@cykih L - ng ¢
chia Gt cac tify co6, ca&cBhvanhng ‘rig@ u a mh tl @omth Iyw
d § nWIQtai nghiéncu  ‘lcBoanth n  h han Toixin bay.t 1ong bi
hn'ivi Nh'ng tic gn g v i, Aigndh h @S bi Lla thFy gido
PGS.TSNguyn n3 nh @h &n nlhddidgioatipinlich vitn n”

Xin chéan thanhlgn hn!
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PHEIN M, nbIU

1. Lydol achn Qtai

H[ Phong 1a thanh phefn g [ i©nRn LV tri trung tdm ving duyénlh
B B,lAchthchoTh L't Hi , NUmigiao thdng quan'tng va ca
chinhrabid ¢ acactinhphiaBb ; | it tifpi, Baclith/]vQL “eg b,
Lgsb , ngbev' "th® h~ " ng kh?t rdygl,iv igcacdnd tronggu t
n & va cac quc gia trén thjgi, i.

Th ¢ hi n Ngh quy/t s 32-NQ/TW ngay 05/8/2003 @ B Chinh tr vQxay
d ng va phat tiiti thanh ph H[I Phong trong thi k8 cong nghip hod, hin YL
ho&inke Banclyp h " [imdhb tmanh ph (khéa 14) ban hanh Nghuy/t s
04-NQ/TU ngay 03/01/2012Q@phat trMd va gyn | T~ H[it R W/hn gn tlm
2025, fm n h/h B050L Hi * ny nhan dan thanh ptH[i Phong khoa XIV B
hpth 5 L« th?nogyluQntd miggiii ph§p], ohh? nyh s §
mthh phattid v~ ‘tngogdn d € tlhte ohgh e £ n "mm¥llgida hi
L 60 20132 0 1 5n,h @l nt m . 9 bad Bhan dan thanh pit «  x ©
dng ch+€hng B agthcmim Ngh'qayfis 04-NQ/TU ngay 03/01/2012
¢ aThanh y vQphattrMdvagin | T H[Y RMhn gn LIm FEAGIEANS |
/) 2050 vi m, ¢ tiéu phat thd la: Xay d ng va phattiid L '*H[it hPh , ng |
th cfngcangdquctv] vin midih, | htiudgiam ehqu c gia,
thanh ph sinh thai- thanh ph kinh /] b[o [rh phat tiid bQr v ng, cé n sb la
thanh ph c[ng Mmm bén b bivd, cé ndi, nhQu séng, kih tric hai hoa vi c[nh
quan thién nhién.

Tuy nhién,v. imctieulUh ntm 228 c&c bt i tHbitt h?
chb qui ¢ giathi H[i Phong plii  Hllbh QEhHl © hg@a cach the qun Iy cac d
anc athanh phtr thanh wh Qthang tinh xa hi, c6[n h * ig®hdng nh LUn
mt i ° ng sin® quyd, thu hat du'th, nhim vy phat trMd kinh t]- x& h i noi
chung,s phattrMd L 1noitiéng Chl ~ hg@ac d an thyd cing s khéng
" ng b vOhUtfng k thud, hAtfng xa hi  n h €04 n'ing het off |, khu vui
chhii, togri? thanhcatchlQt hreg ~ ¢ €b Jhrénltacdin @ L " n,
c&§c phethmgn gdichthgn VL Q8 © y ¢ It rhg hithr ng@ghién
cuga c@taivis tham gia ca nha qlin ly, can b khoa hc niAm tim ra
Figiih p | T.ndy8upfu phat trid by v n g . t ma®a lau dai cathanh
ph H[i Phong
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D § n fun xa¥d nghUtfng k thud khul * ~ ny hBcdb song Gin L ‘&
k8vng | ékhb®mnmnthb Qkinthuh(ivQliénk, phih pagia
c§c ch quan h"lWnaue ghzsstphcy ttmidh hc K adan g €
Fngthicongvi Kh u vacérg nghip VSIP tb tigr  Qtho vi ¢ phét tid
L1 vQphiaBb.T% ¢ ho K muBdi$ongt@&n m t Khu Trung tam co
h th ng cong trinh Atfng k thud, xad hi “ngb vahin 4L

Tuy nhién trong quéa trinh Wi khai thc hin d &n s€ cé nhiQu bl cdp,
vangmb, ¢ thwh h € TH chinmts géithruchdnsoyimec t Q° u
ra, cong tac §i phong ntbbag, mts goithfu "w€ngmc fUl va@on
nhiQulydokhad r ong "Bguntyd arwdon nhu hth chi

nWhth chijnh ng i e trong vict ch cqun ly d an ¢n odp nhd cac
ly thuy/ qun Iy d &n hin YL, nglth i hoan thin vQmHuly luch va céc
ph€ehng phéwquinhlyaas nful t € ng,@¢p plh trivd khai d
an co hiu qu.

Dovdy ,Qt L' i tdidgiliphapguinlyD & nful t € ng@Fngdk
thud Khul * " nf inlBdo song Gind  Hi¢Fn thif].

2.M_ ctiéu va nhimy, nghiénc u

-n8nh gi tinb hinhrplgat thi kinh 7] xay d ng HHtfng k thud
Khul * "y iBBbsong @Gin;t Kk hi  h3 nhnag. h”" nh L

-Phon t2ch,ctthgadrigtagduglyr 8B nfull t © ngldy d
tfng k thud Khul t *~ n inBdb s6ng Gin.

-Phon t 2c h,ctrihgodry taght § tn &Fi phong ntbbg va
btr2'nthgic€l

-Pho©n t 2 ch cBEBgnglnaghag]cthlc hin cong tac gin ly,
th¥n ‘nhd an,bi “tng, §iphongnmtbla g v "nht &i€.Ll

- nQxuHl cac gfi phap nffm nang cao hu qu  quin ly D § nful t € x ¢
d nghUtfng k thud Khul' * " ny ilBBdb sbng Ein.

-Ph©o©n t2khdahcvaphaply nAn L €ali phé qinily d an
'fu t © mxgoyt rdo ndgth g i a phu fipoy ith ctJv ©  x ag phae
trivid , [m Blo trién khaixdy d ngD, 8§ nfull t € ngBlyfngd thud khul ?
th m i Bcb séng Gin L4 yéu du vQti/h |, lchEl © hg&shi phi.

3.n i ° hg®a phtm vi nghién ¢ u
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-n"i ° mg@ghién cu: M, ts gifi phapgunlyc h hd9tfngD § nful t €
xay d nghUtfng k thud Khul * " ny ilBdb song G,

- Phtm vi nghién cu: Ludh v dp trungd nghién_cu nh ng viah - Qlién quan
LUh vi cnang cao hu g qunlyD § nful t € ng@\fngd thud Khu
L't " hBdb sbng Gin: Congtac ginlyd § n; U hgunmhanlcth c
hingdnlyd §n é

4Ph€ehng ph&8m nghi ®°n ¢

Las kfhpgia 2 ph€ehng phég&p:

- Nghién c u ly thuyT}

- Khlo séat thc t/] th ng k&, phan tich, hg h p

Tnghp phon t2cbhbttignb8gi 6§ nd /JAcBén: | i
congtacqiinlyd § nful t € ng;@gl nehhan Ic th ¢ hi n céng tac gin
lyd an. T L - 8ng ly thuy} vQquln ly d an, kinh nghimqun ly d an’
c § ¢, ¢ ma&hanh phtién tih . Whghién cu L €a phap afrognang cao
hi ugu qunlyd anHtfng k thud t9 Khul t * m ilBdo séng Gin.

5.h nghoacvwlhocdi nh a Qtii

Tr°n mgménsu c8cvipms&p " Iy luch vQuun sd an
gi aththlcain, thctthggunlyd anluh v Rxublm ts gifi phap
qunlyD §nful t € ng@Mngdk thud Khul t ° i hBdo song Gin.
Cac gli phap nay co tWap d ng vao thc vJjquln ly d an, khdb ph ¢ cac kho
k h £nhRm nang cao dii * hg@©dng trinh, cll * hg® may qyn | X nhani
ti/h € ad anvanangcaohiqu d an.

6Ph€©ehng ph8m nghi®°n ¢

nQtail ‘@ nghiencu t heo ph<€hng p MSpanich®n t :
ti n, so sanh, tmg ké va'tng h p.

7.Nhng L-ngalgdhpvkEn

-Ludh v i n [t€ancr at inthu mg@hat tid Khul t " m B
song@ENWh ntm 2020.

-Luch v £ n frgh- tlpi nghda nhng viah QI luch cl,'lvadwl,‘n ly D
an Htfng k thud Khull * * m hBcb song Gin; Vi cxaydn g ngbh ¢ h s
hUtfng k thud ¢ ak h u 'm i Bebhsdng G trong thi gianti ; b o
ngl n nhan |cth chincorgtac qin ly d an.

-Tr ° n° phantich the trthg, ludh v dp trund phan tich ng nhan't
t § cngdh y/u Jptriikhaithchind 8§ n. Qua L - nglm@&mbhh gi
Hscvién txc hiv © ViNgS€ "W



15

va ch ra nh ng t n td bHl cdp trong qua trinh td khai th ¢ hi n cac d an hd
tfng k thud  t “@ Ban thanh phH[i Phong.

-nQxudl  p h€hwgachcdi p h §[m nMBrhnany cao hu qu”
quinly d an Hitfng k thud® thanh ph H[i phong trong thi gian t i.

8.Chlitricludn v £ n

Phfnm Lfu

Phfn n i dung

Ch€©hn gngtijuan Qcong tac giinly D, § nfull t € ng Blyngdk
thud khull * * ny inBBdb sdng Gin.

Ch€ehng Ddh8@h!| § kheahcwaundyth chind § nful t €
xay d ng.

Chehn QxuBigiliphdap qiinlyD § nful t € ng @fngdc thud
khul t * ny inBdb song Gin.

Phfn k/T ludn va ki/h ngh

Tai li' u tham khlo

H>cvién thxc hivi : VITINGSE Fhu
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CHhuNG 1
T° NG QUAN CONG TACQUIUNLY D CN Bl Th XANGHD
TH NG HY TEINGK THUxTKHUnD TM |1BdCSONG QM

1. 1. T"ng quan vQ c*ng t&c quln |1

1.1.1. Tkxctt ngcongtacgunly dx 8 ntull t = xng ®iywiMdNam

T ntm 188 6e€hi@othiksl imi, congtacqiinlyd an b
I'Fu phat trid* Vi t Nam trong mi nganh ngl Holbi ttrong nganh xady ch g ¢ h
b[n. Tuy nhién hin nay kinh nghim va s hi\ bl vQquin ly d &n tién tih ¢ a
VitNamwh ch€agll @puduvas phattrmicathi YL W hinh
rd nét nidl1a cac d an | n, phctth, conginv n fll t €ti/ji r rcBgoai
lQ ‘legdnlybicaccongty, tchcqunlyd § n . engodi. Mtvaid an
Il n ¢l negully® icaccongty, tchcqunlyd § n t r, @, ugnhiéne
I « cb ranhQ yu kém, khuy} WhvasaisétlamchociHfu t € W' c
chinh quyh hoainghikiin £ n g ¢ ! [ndy d tag gca car edng ty Vit Nam.

Hi nnay tréntht T n@ gunlyd &n, caccéngty, tch cqunlyd an|n,
coténtii QUanhng c! n @ngodyhbmcE&nginv n v " cqlindy
bi hig€e€ngo” i na@nhCDRehaich B, CDW ¢a Ha Lan,
Nippon Koei ca Nhdt. Cac congty, tch cqgunlyd 8§ n . eingoai hit LFy
L. ¢ § cQu K i vQkinh nghim, cdng ngh, ngin v nchifn <€ulh hih 58 0 \
caccongty,tchcqunlyd 8§n t r an ¢ - n/Rthiphfn 8@ chd. cac
d an|n,phcth, [icdng rgh va cill ~ hg@ao. Cac cong ty, tch ¢
qunlyd §n t r.cn tnPractht Tn@ni ‘akévn FUL t& mrhé n €
Cacb phdh t r omggign ket  nftrongmtmingtht T n@nh hG va
kh?ngQkin I iFRungnhlngthachthcmitronggynlyd §n .Q ni
L. | " m ¢ pheh nay&khd chkint ng n©ng . ,¢daachtitdgt
nghi m va Hh chjn £ n @ ch tranh vi cac cong ty,'tch c qun Iy d an
n & ngoai khi tham gia cac dan | n.

Sau khi Vit Nam gia nlap WTO, céc cong ty, tch c qun ly d &n trong
n&emdidnthplfn v o tay c8ngoai€8rmg ctywgne€y t
cung lac pli L €furnvg 2 Kk h -thhkrénh gia cacCeong ty, tch ¢
quinlyd 8§ n t r, @ mang casxodng nglquin Iy d § nWethh tranh vi cac
clng . ¢cynge@il - nclmgl |]Aign @§§c cctng ty t

Cungv. is phattrd ¢ a nganh xdy dhg,cacd&8n ng” vy ¢ “[ng
vQs | “@g, quy mé¥ yéu §u ¢ a oQcltth nhg®@\h ng yéu §u cao ca d

H>cvién thxc hivi : VITINGSE Fhu
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§n Likinthn dnhgphi °E @ng Ién mt tfm cao mi. Tuy nhién hin

nay, cac cong ty.tchcaqufnlyd &8 n t r @n &k hniég xuyéh sghién
cunhngnh “tg@itrongcongtacginlyd §n m ' ng hi'@ _mgheo
ph<€hng [dysBmo ntwach th L, ng. Quy md d an cang.In, phmn vi

hot  nfg cang rng, cac congty, tch c qun ly d an cang ling ting trongl
LQkiwh soat vathif I h th nggqunly.Béné¢h h L -,  k héh k}wi ac -
cac cong ty, tchcagdnlyd 8n trend tm@msh tronag |
qun ly d an, vi wy khd'ng cach @t r 3 ngoln Iy d an gj a c& cong ty, t
chcqunlyd 8n tr,eawig @& c ¢ &nygegpi ngay ntoaéh xa.

C6 thWhai, cong tac gin Iy d &n ¢ a Vi t Nam wh mang ibg hinh thc
qunlysh c¢-, khgxaygneprne, inli c8c phe€miyg p
m i, c6 khdng cahr xasovi t r ¥ancéng tighquinlyd anca c8§c n
phattrMd , ¢ h €ps phateMivaknhugugathi Y.L

1.1.2. Cac hinhtbcq¥ nly dx &n t i ViM Nam

Hi nnay H Vi tNamcé 2 hinhthcqunlyd an:

-Ch Lfu t €t/pgdnlyd 8n khinktaog L

-Ch fu t € dhlcu #@nlvlyd §n khi khkim gn tam g Lli

1.1.2.1Hinhthocchv t u txctiiogd nly dx an

Treyhpch lfu t €tipgunlyd anthichlfu t € <& Bannh
qunlyd 8§ nWollipch Lfu t € fumimulrllyd an. Bangiinly d an
ph[i ¢ - @oftahgthlchinnhimy qunly d antheo yéufu ¢ a ch
'Fu t €. [nBya ndn ap tht h u ° i qU ly,\gidm sat mt s phFn vi ¢ ma
banginlyd §n kh?tniguken, LnktndMphchin nh€dngk@h
s U'ngycach l'fu t “©v idnancoquymdnh L Frcotqmgmece Fu
t € idelngthich lfu t ©Wkhongkb Banqgfnlyd anmasd nghb
may chuy&n mén, kinh nghin: Viguln ly th chind an.

1.1.2.2Hinhtrocchvltu t _ Ydhdcu ®n qd mly dx &n

Treyhpch lfu t € thheu °thi@gum | Qu hahh d an thit
chc the Wlicphlukin n Lafgeh £qun ly pho hp v iquy mé,
theo tinh chil¢ a d &n. Trach nhim, quyr hithga thequulyd &§n " d €
th chintheo hp “dgthathuhgia hai ki°qdnly dr €n vdtk@é
f chc, c¢c§ hith@mgiag® v T nlh €idh Lfth t B thadh
vaphohpvihp g L«ick Tfuvt €. _KghinhtBp tdh wf t -
qunlyd an,ch Lfu tXEphHvs d ng ¢ § ¢chlyénmoérnvthuc b may

H>cvién thxc hivi : VITINGSE Fhu
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¢ aminhhébch 'n hfulii WRiWh tra theo ddi victh chinh p “ng ¢ a
t @shgqunlyd an.

1.1.2.3. Mit sXni i dung géin ly dx &n phY bim t i ViM Nam

Qun Iy phm vi d &n: Tih hanh khng chjqua trinh giin =~ 1"iv. i B i
dung cong vic ¢ ad an nfmth chinmctiéucad &an. Bao'gm congvi ¢
phan chia pHn vi, quy hdth pHn v iQ,chnb pHmvid an.

Quln Iy th i gian d &n: QUun ly mang tinh h th' ng nfRn [th bfo cho
chdh hoanthanhd& n t h e 0i L &.Dra.rBaollym cac congvic n h €
'nh hdt | n ¢ thWsdp x/p trinh t hokt | ny, b tri th i gian, kh ng ch]th i
gianvatih A d an.

Quln ly chi phi d a&n: QuUn ly chi phi, gia thanh dan nifRn [th b[o hoan
thanhd §n m” chi ‘pdqudmktibba fuw Brogmvicb tri
ngu nl c, d tinh gia thanh va kKmg ch]chi phi.

Quinly chil " hg@ an: Qynly coh thngvicthchind &an nfn

II'mblo LBp ¢yeuduvQechld “h & m~ k h §cahBadgmrvige L

quy hdth chil ° hge&kh ng chjchtl " h ¢ pniblolerE © hge

Qun Iy ngli n nhan Ic: n[m blo phat huy it n Lentiph tich cc, sang
tbgami ‘higrdBg d an va ¢h d ng né mt cach hiu qu” nhil Bao gm
cacvic nh€ i ghchx@ydng. il ngW chtnuhan vién va xay
d ng céc ban dan.

Qunlyvic t riahdngking ad an: Bin phap mang tinh hth' ng
nhan [th bfo vi ¢ truyg Ql'thuthd , t irmatocacti hp ly cac tin tc dn
thiffchovicthchind 8§ n c¢ 1 n gc truy@ €tltkdng tin, bdo cdofn L
d an.

Quln Iy r i ro trong d &an: La bin phap giin ly mang tinh hth" ng nifan tch
dngfi Lagmdntcoli kh?! nmhvxgghethMifi L _ang nmhdn
t vililfi  k h ! nmhcho 8 én. Bao'gm vi ¢ nhch b, phan bit r, i ro, can
nhdo, tinh todn_ri ro, xay d n g i 4ach va khng chr. i ro.

1.1.4. Nlun g Vi thai tich cxc trong céng tac oln ly dx an ¢ i ViM Nam
thyi gian qua

Qun I T _owWiuniye® §nfulxdyng LFe BE€nh th”

"i fyL. Kaliéngtc ‘ldoanthin. Mlng tp 8’ quad tant ve
t h &g xuyén b sung hoan thin cho pht hp v i tinh hinh xay dng” Vi’ t Nam.

H>cvién thxc hivi : VITINGSE Fhu
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Theo L-, myd@&nt §&, hgfuny tco ¥ h rfrephap quy ngay
¢ Agg bt

Theo ‘mhgw B hé can'teh c, cd nhan khi tham gia Ao | nig xay
dngpHi ¢ L@Kkin ntaphofApyvilodd an, d chH cong trinh va
congvic t h e mh. @ wly ¢, ¢4 nhan tham gia coéng tacfguy d an t ng
b& ’lcehwf héavabi _dghghipy chuy°n _inminhthd €vin
b3ng, ch ng ch hanh nghotb ¢ &ucki nlv@n £ n g phl hp v i cdng vic
L['m nhdh.

Nt ngthlchin Qhanh, glinlycacd anjn L « . «ti/h hbB2ag
nhiQi hirh th ¢ khac nhau va quatb t/Jth chind an,confucanb L « * & €
lam quen vi cong ngh qufn Iy d an hin Yltéenth v~ t Zchkinhl Ty
nghi m.

1.1.5. Nh ng ¥ n t4 trong céng tac qun Iy d  &n t4 Vi’ t Nam

1.1.5.1  CAchighlsach

Chinhsach, clj, ¢a n h ¢vQradn g ¢€ntbanthanh clim, thil,
khtnogbl “tnhge x uy ° mlant hehacy]vi ke th ¢ hi n va phat ti
congtacqginlyd an

lud xdydng ban h” nhh nhimm2/p0aBRsa CiNgh
'nhs 16/-8Mban h" nh “hl¥sna 2ijam@bth]bag Ngh L'nh $
112 /-0PnCénhngnidungsa il ci ng khZmg vk npcbré « |
ban hanh: Vidtd Ngh 'nh$ 1 6 / -8R o ohyrd tlii gian thin ‘thd &n
g mdthigiant¥n ‘mhthifkJch “ Engthi c1 ng ® iglaruyéufs t h
cho ch qumab¥ngdtdhn&§n, tr ong LkRhhsil 112-/-OQ¥g h
s a " ilpifm th i gian gianh cho t§n "h thif k/jc h nsh ‘€&l ghorlg nkb ¢ i
th i gian cho Thdn ‘mh d an.. Mt Wb i quan frng maNgh L'nh $
112/QW t hitaynhlg " bgrh® ‘lc€ ph@phniid §n L« kh
conyptf nh” . cn@ hiaychh2nh s8mh| €Bhmg.Ydkiosn h €
h @hg dh cachtinhtoankhod t r %At t g @Bnay &l kh - k'hck n
trinhvaphédug T ngmec FU. t & an.

Nh ng bHicd gi a Lud xay d ng, Lud  HllthFu, Lud doanh nghip , . . . ¢
lanhngdntr Whvicxaydngvavhhanhhth nggdn Ifd tL€ ng.Oy
Phangpgun | T _Nkon nhu@hch] c Kteac®c t Infu |

blohiugdgad §n, oh €l&®ghnhimgach lfu t € 8L
ph<€ehnpqunglad ahvinidunggad an.
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Vi’ ¢ ban hanh gh 'nh $ 46/2015/ N-@Pvin idungti¥ntrah s h /jt hi
kfjcong trinh &p 3tr léngcaS chuy ° n n g gifimhhi ulgy coing téac
th¥n tra, ttkdn ‘mh d ancach Lfu t € | d8y nhéin sthyn ‘Mhga S
chuy®°n ng” nh "21t@g dt8rnoH(lt th dac Thanh phk n) H
nhiQu, & titinh tthg th¥n t r a fiy h Wa lg cabg, lam dim hi u qu’
qun  IFd tLen. d

1.1.52. BI'Li ng VZnguth vXn

nivicacd anthchinbtag ngo©n sg&cdBnlal pm€hn
ch quln va cac chd &n khong c6 cai nhin daFHh trong qua trinh xay g k]
hoth v n cho vic trivd khai d § n . Qi maylam cho coéng tac btri v n khéng
Kpthi,[nh “mg@htVh , th chind an.

nivicacd anthchinblgnginvnt co, pfnlncacchlfu t €
h u ynghl/ ntrivd khai d ant v nvay Ngan hang va khach hang miia ghX¥n
cad a. T ' - hwhBy tag, ngin vV n nay ph thu c il nvao tht t n@
va chinhsach@t ¢ a Nh_ c. Ngagkhitht Tn@tfmlida g, Nhthayn €
"ichinhsach@t,ldbtcnginvn hungchbd&n kht! fg. .t n
d JjLviccacch Lfu t @ hdb trivd khai cacd anclkdn h hn ildjo v
hotc hHurk i nhiQu.

1.1.5.3Tr 3 h h nlkcrowm Bdn géinly dy an

TYUnhiqBanqginlyd §n, tcdhhRkRhtngnhbsggyéudu,
khing L ¥%n@thrcg] nthr fmgebng Lkém, kinh nghim quln ly d
anconitnénkhnt ng L " m Jphhp8'mp, k nTt nlgh tmdy phih p
lamvicvi c¢c8c ch quan4Hh ugupcaog Nrdnd @anh €a L
ph<€hng bch emtlt a €ac ban Qin Iy d &an 1am vic theo chjL, kiém
nhi m ma khiéng chuyén trach, vidy th i gian lam vic hth ch] khéng kp th i,
knfntng chuy®°n minchve€a tcraSocchn&cmitd ¢ ¢ k i v ig
hi u gqu cao. Mukhac, tth | ‘€harcéc can bquln ly d an theo cdng tac
kiem nhim khong tha L § ntrgchmhim L _ii h

1.1.5.4.Nzn kinh fAnhizu bitn i g

Tht Tn@xay dng thigianquaconi@ubi/h nglndos ' v ¢a
bong bong Bl  ngdn. Th°m v[nguydhwliugiigd 8 t £tng
Iinphat m ccaonh@ ntQm, | li €hn g ! @ ghatlien | c khih cac
r i ro phat sinh_t qua trinh chdy b d 8§ n Jh Kkhi trivd khai d an kho cé thv
kiVeh soat hiu qu.
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1.2 . FonWhi &1y, tinh hinh phat trivd kinh t/jvacacypt [n h " hge
L/hcongtac qynly D, § nfull t €©  mg@®ly th"ahg hAtFng k: thudt Khu
L 1 " hBds song Gin

1.2.1.nlc @hiova H i Phong

1.2 . 1.d .@hignhién

HIi phong la thanh phl. nth 3 ¢ a Vi t Nam sau thanh PHH™ Chi Minh
vaTh L't Hi Thahh ph nan® p h 2 ag bdb Vi t Nam, triénd bid thu ¢
vnhbo b, trongtdll, 'a | T 2 0 o Obdb'val1®B623'50' 10T045' kinh
Lning.

Ranhgiithanhph L& x'8lc L

- Phia B giap thh QUng Ninh

- Phia nam giap thai binh

- Phia tay giap Hi D€hng

-Ph2 a didphboMg ntng

H[i Phongnan” vt r 2 g i ahd iV i*€ac tnthh ut r @ néggu ot
thongquahthng gi ao ngh,! nhget € ng B , * ng &ng va
I’ “&hg hang khéng.

Tai nguyén Bivi |a m t trong nh ng ngu n tai nguyén qui Wm ¢ a HIi
Phong vi gfn 1.000 loaitdm, ca va hang cle loai rong bid cé gia tr kinh
t/lc ao n h@g, tOrh ne, cuaWy ~ i M i, so huy], ca heo, nge trai, tu
h* i, b~ o_nadi€n. lc@trngth]gi i ©ang.cBWLH
Phong c6 niu bai ca, In nhHl 1a baica quanhlfo Bt h Lo n gtr Vo
| “@g cao va n ‘nh. TY cac vung tu ven b, v [®wva chc vang bai
triQu” céc ving ca séng rngtitrén 12.000 havacokint ng khai
vacokintng “mgthi sint rc®@b v el ncdegia tr kinh v]
cao.

B biWi H[T Phong dai trén 125 km2, fh va kha Bag ptng, ch y/u
lacatbindo5@ st ng rabVd nhClH2Q@ hnvy L kWl " n
n Shn' ngkug@nbv ¢ nhenglitmurcEBWMi L« frc -
st h  h h nnvang,$hongf h G.INgoai ra, Hi Ph, nglo€atn
Ba la khu d tr. sinh quyM th/]gi i cO nhng baidan @G, catteh g ,. cn €
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trong xanh cing cacmh Lan HH . . vl k3 t h%. [oCB8¢t |
nhHithu ¢ khu v ¢ v nh HiLong.

Séng ngoi  HIi Phong kha ni@u, md L, trung binh t 0,6 - 0,8 km/1
km] .doakhdnh,cHych yJu t heoTanBd nlng Nam.
n hBchll €ua cs? ng T hr&bwWi, BBranmhtvihg HI €©u  m™
m,di d- onghpcy Lisng con npe LOy.

Do Hol ihichs Lachd v t r aly, B Phong co nf@ungun i,
tin ntng:sbcD€hmg Qu aNguyén)Trh kEm™ Cat Ba (tuy
tr | “@g nh); c6 sa khoang ven\ (Céat Hi va Tién L&ng); m cao lanh
Dodn LY (Thu Nguyén), m sét” TiénHi, ChihThdag ( Ti °n L «
voi phan phi ch y/u° Céat Ba, Trang Kénh, Philli, ph o€
khoang x& Bt h g (Tién Lang). Mui va céat la hai ngun tai nguyén
quan frng ¢ a Hi Phong, & trung ch y/u " vlng béi gia séng va bai
biWi, thuccachuynCatHi , Ti °n LU KijhThuY 0o B8hnB

1.2 . 1.1@ @ifhinh

T ng di n tich ¢ a thanh ph H[1 Phong 1a 1.519 kfbao gm d huy n
'To (CatHivaB%™ h L on ginW ohym 15% din tich, phan b ch
y/u" phia B, do Wy "alhinh phia Bo cé hinh dang vahli ttb “al’chdi
cavingtrungduvinhng ngblng Xen Ph?2 a'aNrhripc -
va kha Bag pfg kMi "all h 3Ha h t £ €n g ng \bdonthyn fuy
nghiéngrabbdM , ccaotl0,7-1,7msovim c  rc®&W. Vung b co
lToC& BYc Lw& n h &g ahH[iPhomggmt [ol GLva | n nHd
trong qyn th\C[o co ¢t | t r °fol B mhHoqualy qdn bén né van ti/p
Vv.i v Jeovonh UL o n go chinh Cat Ba L, cao 200 m trén b, cé
di n tich khdng 100 kmi, cach thanh ph30Hi | T . C8ch C&§&t
vQp h2 a n?tndoBftahm Llo'n gl g efng vamhgu cét tehg.

1.2.13.n'lc @nh khi hu

Th i tiJt H[I phong mang tinh dii FoI. t r_@thg ti/jcmiQh B Vi t
Nam: néong¥n, me@, cihhvhmoa Xudn, ¥ Thog t© €hrd gt L
Trong th-8ndh 1tlh&ng 4 ndigamstaum¥pd hikdak g h
kht, m¥%a L*!ngh § i thing BOAXKhi dutc a mua hé,”mm
m&§t v~ QmiBe Mm@ binh vao mua hé |a kfrmy 32,5°C.
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L€eng megbinht L600i 1. 800 mm/ Imisanbid nBrovaon
m¥%a L YiPgongbd h K& v1© mia HCsomiEHANR Nmt 1
L't rung b3 nh?23tCi 86iCgthangtnémg il (thang 6,7) nhit | ¢6
thwl ° i 4£C va thangYhh nidl (thang1,2) nhit | ¢6 thAku n g | idB%€.
n. X trung binh vao khag 80i 85%, cao nkivao thang 7, 8, 9 valifh nhH
| © th8ng IcnéutmBgBagll)2 (L€
D. |li u kh? h(‘)digj c.,a Hai Ph
Thang

11
Cao 41
(°F) 106) 100) 100) 102) (106)
Trung binh |20
cao °C (°F) (68) (68)

Nt m

Trung binh | 13 15 18

W G

Thblp k' s 7 8 10 15 8 6 6
°C (°F) (43) | (45) | (46) | (50) (61) (68) (68) (61) (59) | (46) | (43) | (43)
L€ ng n26 30 B 121 | 57 24 | 1577
mm (inches) (1 02) (1 18) (1 65) (3 58) 953 (10. 24) (12. 01) (8 23) (4 76) (2 24) (o 94) (62 09)
%L 85 1
IIIIII-III I
trung blnh 93 56 93 120 186 210 217 186 180 186 150 124  1.801
hang thang
Nguin #1: Worl d Climate Gui de.
Nguitn #2: Weat her badowsafdhenddity).)y hi ghs and
Blng 11.B[ng d i u khi hdu ¢ a H[i Phong
1.2.1.4. DiM tich dan Xvalllc @Gh Jtri L& ly
D®©n
, ./ Di " n nge€
. . S p h€ ( _g Md t L
nhn v h™ nl N . (km?) (ni Qu o .
(xa,t h t (ng<€e i
(2009) d ©n
01/4/2009)

70 ph<€ n
trbln, 14

1-Qudnehng Kin6 ph+<€ ng4585 48.700  |1.062,16

A-To" " n Th" nh 1.505,74 1.837.173 1.220,11
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D©n
) . D.§ Q
o s° phe P NECT Ll o
nhn v h™ nl (&t h° - (km?2) (I‘JIQU(n & i
’ (2009) | d ©n g
01/4/2009)

22Qu din Shn
3QudHT i An
4-Qu Kn JJn An
5Qudih ng B ng

7 ph<€ ng4237 44.514 1.050,6

8

1

1
6-QudNg?! QuyQnl

1

7

1

2

ph<€ ng8839 103.267 |1.168,31
ph€ n296 97.403 3.290,64

Q

ph€ n14,27 101.625 |7.121,58
ph<€ nl10,97 164.612 |15.005,65
ph€ ni1231 209.618 |17.028,27
ph+€ n24376 769.739 |3.157,77
t h™  tr 98,29 160.751 |1.635,47
9-Hu y AmLao t h tr 113,99 132.316 1.160,77
10Huy nBQdh L |- 4,5 902 200,4
11-Huy nC&t[ oHT t h" tr|[323,1 29.676 91,84

12-HuyKn/n Th, t h’ t r bl107,5 126.324 |1.175,1

7-Qu d.é Chan
B-C, ng c8c Qu
8HuyAn D<€hng

o o1 W |+, | O

2

1
13- Hu y Tién Lang 1 th  tr|191,2 141.288 738,95
14HuyVenh Bl[ol th" tr 1805 173.083 958,91
15Huy Th. y Ngu?2 th’ t r 2428 303.094 |1.248,32
C-C, ng Hagcn 1o th ot 1.261,98 |1.067.434 (845,84

BIng 1.2. Th" ng ké di n tich, mat  ¢Ac qudn, huy n ¢ a thanh ph

T2 n/inthdng 12/2011,danHI Ph ., ng | " "il,. 9t0r7FToW@® 5
c€e thtchijm 46, 1% v~ d©n/mc589%, & thanh ghh™ mg ¢
danth 3° Vi t Nam, sau Ha N va Thanh ph H" Chi Minh.

H[i Phong la thanh phven bMd, im p h 2 a G Huyén hiBib B,
cachth L't Hil1l02\km, phiaBo v~  @blgiag QUBg Ninh, phia Tay
BogiapHi D€hng, ph2a TOy Nam gi ®iwcih §i
d”" i t hgeTayBibh* ng Nmam? a4 [oKCatgli Ihlc a sbng Thai
B3 nh. Li't lyhilkacHith]vQLhg b, ~ ng&€b , * ng K va
H>cvién thxc hivi : VITINGSE Fhu


https://vi.wikipedia.org/wiki/%C4%90%E1%BB%93_S%C6%A1n
https://vi.wikipedia.org/wiki/H%E1%BA%A3i_An,_H%E1%BA%A3i_Ph%C3%B2ng
https://vi.wikipedia.org/wiki/Ki%E1%BA%BFn_An
https://vi.wikipedia.org/wiki/H%E1%BB%93ng_B%C3%A0ng_(qu%E1%BA%ADn)
https://vi.wikipedia.org/wiki/Ng%C3%B4_Quy%E1%BB%81n_(qu%E1%BA%ADn)
https://vi.wikipedia.org/wiki/L%C3%AA_Ch%C3%A2n_(qu%E1%BA%ADn)
https://vi.wikipedia.org/wiki/An_D%C6%B0%C6%A1ng,_H%E1%BA%A3i_Ph%C3%B2ng
https://vi.wikipedia.org/wiki/An_L%C3%A3o,_H%E1%BA%A3i_Ph%C3%B2ng
https://vi.wikipedia.org/wiki/B%E1%BA%A1ch_Long_V%C4%A9
https://vi.wikipedia.org/wiki/C%C3%A1t_H%E1%BA%A3i
https://vi.wikipedia.org/wiki/Ki%E1%BA%BFn_Th%E1%BB%A5y
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Lahg h" ng kh? ndgl iv gdaatoh trong@@ n & aucac quc gia
trén th]gi, i. Do c6 ¢ng bivd, H[T Phong gi vai tro tol, n " il i xub nhdp khXu
¢ a vung Bb B , ti/p nhch nhanh cac thanhw khoa hci cong nght n &
ngo W ilatl tof ching trén pfmvirng|l nt b khu Bn ¢ lra. €ng
biid H[T Phong cung vi s xull hi n ¢ a dng Céi Lan (Qfing Ninh) v i céng
suHl vai ch c tri u tbh t thanh cm dng c6 quy md ngay cangn gép pfin L €a
hang hodcaBb b Whcacvingcadn& , clng nhcey vchiBim g
hang hoa qualah cho khu vc Tay Nam Trung QLc.

1.2.1.5.nIc G@hildcht

n"indi ¢ a Hi Phong hin nay l1a cac @ ™ i bdi con sét ¥, di tich ¢ a
mongunnpcé b°n . id€nhbi LOfy@dquatinh gvongyi ~ oge
I nh.Clitlh ‘alctig mcaclél L §J}, pht &«®t v~ “ilkfc v i
nhaucphd@bthanhtngdiliéentc t he@TanhB®-n! ng NEmM t
liQh ra bid.

C6 hai di nGi chinh: i “ingit An Lo hnitif khong lién
tc kéodaikhpn g 30 kmg Tay-Bome ng Nra cac mii: Voi, phu
Lin, Xu®©n Shn, "iX,u®m Mé&rDdu; i K85 h nfirang Kénh
v' An-NShn tmohai nh&nh:-Nwhs§mihoAechShh |
catkl c.ngthy@b L:ngmnafBcgn¥%i Ph¥% L€u, Tt
nhanh KBS hnTr ang K° mgiMaydayBh-€1 ng nlngnri@am ¢
nY%i Lgbbvtt il " L& vii furgaydn iilKqup ba cbng n
nghip xi M{Pmogg, H ©y, €x &€ ainkila nhn g~ nd bRag nh
phan tan vi trffm tich ¢ t ¢ § Ci ndl trdi xu ng va ¢ trfm tich phu sa hn 4L

1.2.2. ‘lay @h hiM tt ng hMthXng it ng ko thuot cva thanh phX HY i
Phong

1.2.21.Gi ao thMAng L?* th

a) Giao thlng LXi ngov i

*) n yng bi:

+) QuXc i ©5:

-T"ng chiQu d"i 106km t_ cfu chui
phdn HI[I Ph, ng c¢c- gdhiiQuWld" iD€hnhkgm Lt/Jn r

-n€ ng cblp 11 LYng b3ng

-MHt c¢dt ngang ¢, a qu ¢ |, 5 ¢ qui

H>cvién thxc hivi : VITINGSE Fhu
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-noY9n ngo”i L' th’

+ BQ r. ng nQn L€ ng = 23,5m

+ L, ng L€ ng 2x10,5 = 21,0m

+ D[i ph©n c¢c8ch °~ gi_a =1,5m

+ LQ L€ ng 2x0,5 = 1,0m

-noYn qua L?! th

+ BQ r, ng L€ ng = 34,0m

+L,ng L€ ng 2x10,5 = 21,0m

+ D[i ph©n c¢c8ch °~ gi_a =1,0m

+ H- L€ ng hai b°n 2x6,0 = 12,0m

+ KJJt cblu mHt L€ ng |~ b° tlng nh,6 &
+) QuXc | i 10:

-no4Yn 1: ChiQu d"i tuy/Jn 156km Li o
m n nh, Ninh B3nh.

-noYn 2: Nhhnahn hB3Hoh§ d " i 4% mL” K myn

-no4Yn qua L a phdn th”" nh ph” H[Fi P
u Ngh?3n.

-n€ ng cblp INMHt LCdtg rbRanmgg c¢c. a qu’ ¢ |
+BQ r, ng nQn L€ ng = 12,0m trong L-
+L ., ng k& ,0mg

+ LQ L€ mg5k40m b°n

+KJJt cblu mHt L€ ng b° tlng nh a

+) QuXc i 37:

-T°"nh 1, 17A L€ ¢ n®Gng cblp v~ L i
80-B@AVT ng”"y 25/10/ 2006, B gi ao t
37) . noUdn qua HIlI Phn o g8 ,d5m, 2mMHt4 Kl

5m®t, chblt | € ng L€ ng t t.

+) n€ ng cao-Hfic PH.ifd§; ichuXn thiJt
ng cao t ¢ |-Ad9@i0km/ hydf t“ o $£60ch
ang nQn 35m, |, gi.i 100m2, Fkmg Ehi

H>cvién thxc hivi : VITINGSE Fhu
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tr°n L€ ng v nh Lai 3(thu,c H" N, i),
noUn qua L a phdn th"nh ph° H[Fi Ph, nc
b) Giao thtng LXi nii
*)Y n.oyng ni.i .

+) Hi Mn trvYng giao thl!ng:

Mdng | € i giao thtng L' th  c¢- c¢blu
s tr_c ch2nh h€© ng t©m, xuy®°n tom, K

- TrAc 4Taynbgao g m 4 tuy/]n

Tuy/n L€-b€ g cHBU&Nhi nNRengy,. n Tr-i P
Ho " ng-IDF " TWh&nh T'ng, t.ng chiQu d i 1

- Tr Ac -Namc

Tuy/Jn Trfn -Ngu§ °nng -HhnfF nh Nh©n T! ng,
Ho " ng VACF uTh Bch -T€agg 353, L€ ng L°

Nhon x®t:

M  d % “aban’th@anhlph nhiQu tuyh “lheéh L doan thanh vic di
ttb,xay mi v~ L€a v~ atskthyfhi ‘L § L a wiw khe.
Tuy nhién, do hin nay hang héa chy/u  ‘Lc@h chuyd /Jidng bda g * g€
b macéctugh "lheb gili phong hangqualoggdm Tn&y 5 ° ngl0ch €
chHl “@g k®m,ngh®cecich® ph®p 2tclhign tkagmé | e
containerIn t r ° rfu 60 @ 0 nnd xuyéh gayEackd khu v c tuyh ° Lhe
vao dn g ,” ndlcdng bxu ng di nghiemirn g .Fobpt | ~ ° ng&hungl €
quanh khu vc dng Hi Phéng (ngd ba Chua® " hg& niv.i ° hgeao khu
kinhJn 3 n h  Vrig ip nghiém irng, gdy &chcd g i a o " ndixuydrg t
nh “tg&ltivi ctap K va rat hangd cac dng thu ¢ khu v c. Do ch ¢6
duy nimttuyh Lh® n°n c8&c angdds kachno han ghack h
ngodi vic ch 'i ¢ fn&hi théng xe, gayn h * mg@ghiém trn g /h kdng
tac phcv hang cho tau @ dng.

1.222.HMthxng t hoo 8t n_

-nHc Li Wm chung c¢c_,a h th  ng thos§t
trbinLQu” It h th ng ¢ ng chung.

H>cvién thxc hivi : VITINGSE Fhu
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-H3¥nh th._ ¢ tho8t n€e c¢c: na s c¢c8c L
(Thtng qua h th ng h”, k°nh ti°u v~
c't nQn cao n¥€ ¢ tho8t tr c til]lp ra s

-Chblt |1 € ng tchoa8th n& k:ngn i v, i Lt?

ao

H ng B " ng, Ng!* QuyQn, L° Chon, H[ i A
th " ng tho8t n€ ¢ L« L€ ¢c cli thi n L&

-C8c d., 8&n nO©ng cblp cli tY9Ye th' mnhbmn
LJJn nay nh+€ sau:

+D. 8n c¢li tYo ctng vie°n An Bi®°n t

b h”, x©y d . ng ¢  ng bao xung quanh |

+D §n tho8t n€ ¢ 1B (v '  n vay <c_ a
t Yo n©ng cblp htr otnhg npgh &nh ov8it nNn @ ct h” nh

Thing r a, nYo v®t to"n b, c¢c8c tuy
qudn.

Ndo v®t, x©y k-~ v L€ ng blo d€e ng
tho&8t n€e ¢ ch2nh (H° D€ H ng, Lcga T€
Bi..., ¢c8c k°nh ntng Bdc, TOy Nam).

Cli tYo, thay thJ] m t s° tuy/Jjn ¢  n
nh, khing L[Im b[fo tho8t n€e ¢ b3ng c¢8§

Kh&nh Thi n, C8t D"i, M° Linh...).
X©y d. . ng b" stngcgb°mrccnfg€tng ch?
n" NJung, L Lai .. .).
X©y d. ng m i ¢ " ng tr°n c8c tr_c L€
L6i...).

Lp LHt van m t chi Qu t4di c8c Li Wm
X©y d. ng m i hY LiQu h,a Ph€hng L€t
+D &§n vay v n ODA c¢c_.,a Ch2nh ph, Pl
trdm bhm n€ ¢ m€a t4di 2 v tr2 ¢  ng \

-Ngdp |,t th€ ng x[y ra trong ba q
Nh. ng qudn n”"y | ° nhi Inthrbf d®&n grukdbit L1
QuyQn. Nguy°n nh®©n c¢ch2nh I " do cao L,
Hscvién txc hiv © ViNgS€ "W
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ao

d a v o h th ng ¢ ng, c&8c h ch_ a
r€ ¢ ho"n ch"nh, c¢c8c tuyJ/n c ng8§8tha%
L'i Qu h,a thi/JJu, ch€a c¢c- c¢c8c trUYm bhm
nguy°n nhon n_a | 7 khi me€ea | ., n gHp t
n€ c b _ L  ng |9 trong h™ th ng c¢c’r

-Theo b8o c8o, c8c trdn m€a b«o v, i
b«o trung b3nh), L, ngdp | _  t0tcini vc¢c§ec
gian ngdép gi t. tC8§c4d trdn me€a b«o v, i t
khu v, ¢ pmla3esocmg» hTth’ i -3ggiian ngdp

-T"ng chiQu d"i h th ng ¢  ng thot§t

L€ ng ¢ " ng thog8t n<€e ¢ LYt 1Km/ Km
-T"ng di " n t2ch h” trong L' th" |~
-Hi " n tr°n L a b"n th"nhg phi HFHmMP

n€e ¢c c€e. . ng b c(d, 8n thosg§t ne, ¢ 1B)

clng sublt | © 9m3/ s.

1.2.23. HMthXnhg @ pn oc

Bao g m c8c mng | € i L€ ng "ng sat
-M4ng 1€ i chblp 1: L h' th RABPO ng ‘'t
(tF7i00). T ng chiQu d"i |~ L=102, 419k
-M4ng | € i chblp 2: L~ "H@ -FRRHB®On wh i
ti°u th, n€ ¢ | . n Lblu tr ¢ tiflp. T nc
-MUng | € i <cblp 3:F80 tlr€ mxgu kn2gnh c

H

-Bfng th  ng k° h th  ng L€ (enéng
trong B'ng 1.3).

-T" 1I' ne ¢ thbt tho&t r, r" hi'n n
Ctn S * PhUdm vi
STT| Tén cong trinh ; g Ngu n
(m ng~ vy tho ph._c v.
1 |NMN An D|100.000 Sing R|/C3C auhanh,

gudn D+€hn(
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Cln S ° PhUdm vi
STT | Tén cong trinh 3 g" NguA n

(m7 ng~y tho ph,c v,
Huy n A n
Stng cac khu CN (Nomura
2 NMN Vdt 11.000 Cach B/ n Ki Qné
n, i t h” nh
Qudn Ki Jln

3 NMN Cf u |60.000 STng n|An L «o,
cho n, i ¢t
4 NMN X- m |5.000 Séng He Qudn n  SI

5 T  ng c?nj196.000

BB ny3.HM t hXng nh” m8y c¢cmp n_oac chz2r

Hi Mn trv ng c¢cmp n_ac th"nh phX tp 2

-Ngu“ n n€, ¢ tht c¢cblp cho L* th ph,
n€ ¢ mHt (ngu n n<€ c ssnmg HRJ), dLGug |
| € ng ngu ' n L€ ¢ LTm blo n/ju nh€e vi’
t "t

-n€ ¢ s h, tr° c¢,a ch€hng tr3nh cbl
phfn n"o L€ ¢ c¢cl[i thi n. C8c nhtr g

ph©n ph° i n€ ¢ theo t. ng khu v, c¢c. Nh
sublt tEtng 25% so v.,i c¢clng sublt thilJt
ngh , x©y d,  ng th°m c*ng tr3nh ph_ t

n€ ¢ c¢c_. A thNhh m8y n<€ ¢ Vdt C8ch hody
Nguy t hodt L ng khtng hJt c!ng s ublt

o

dOy truyQn c*ng ngh h  p IT d a tr=°n

-H" th ng L€ ng "ng cblp n€ ¢ n_ i tF
ho"n th"nh | " t€hng L i t t. Khu d ¢
Ch©n, Ng! QuyQn) ph4Ym vi ph_,c v, |7 ¢

khu do©n c€ qudm KWhi cAnkhQydmg HKilJ 930 I
ntm 2002, ph,c v, khol[ng 44.330 ng¥€

Qo

60%; Th' x« n Shn ¢- 2.665 h, L€ ¢

H>cvién thxc hivi : VITINGSE Fhu
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45%, hfu hJt c8c h, n”"y LQu bp- n¥ rcg n
sinh ho9t (95% c¢c- L ng h¥): Khu v c |
t©m th X« n° Shn c¢- 190 tr<€ ng h' p
900 ng€ i (90% c- LY ng h™).

-MYng 1€ i L€ ng "ng chuy°n3tdqudnmn’i
th”nh ¢l v° qudn H[i An m i) L« L€ c
Lang hoUdt L, ng t t, LIm bl[o vQ 8p I
mng | € i cblp n€ ¢ qudn KiJn An Lang

nfum 2007 d, 8n cblp n€ ¢ cho qudn Ki
kholng 23,8km tuy/]n "ng truyQn tT[i,
ph€ ng v n©ng c¢c'ng sublt ¢, a nh” m8§y
n/jn nay d. 8n vXncharmd nt rLickWnh ok ma it hv
ch2nh, d, ki JJn LJJn th8ng 4/ 2009 xong.

-NEtm 2001 LJn nay d. 8n cblp n€ ¢ 1/
nhe:

+X©y d. ng L€ ng Fh@OOd %n. nt& &m tthHm
NMN An D€ehng, khoYmg B%ZKswun.ng b° t

+Cli tYo trYm bhm Qus&n Vonh.

+N©ng cblp NMN An D€hng t. i ¥mngiig sub

+X©y d, ng kholng 27Km "ng dX%Xn ch2nh

+Mdc L€ ng cblp n€ ¢c m i c¢- | dp L Ht
ph€ ng (kbh€ng £3 L€ ¢ | p LHt).

+X©y d. ng m i bW tchlm BHOM@Otmtng §p

+Ho"n th"nh h” th ng blFo v ngu n n

-HZIng coThWohivath”"nh ph° hfu nh€e kht
ch8y x[y ra xe c.sdnhy,ahphlgifnl Biyhine€. c

1.224Tho8&t n_ac thdi v’"™ vM sinh m!i 1

a) Tho8t n_ac t hdj

* L_u I _1ng tho8t n_ac t hd

Hi " n nay h° th ng cblp n€ ¢ H[i Ph,
th,, trong L- khol[ng 70% s don L€ c

H>cvién thxc hivi : VITINGSE Fhu
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L€ ng n€ ¢ thl[i L€ ¢ t2nh theo | € ng
d " ch v, kh8c,egc80%nh€brmggn®ho cblp.

* Chmt | _1ng n_ac thdi

-Vbin LQ ' nhi. m n€ ¢ mHt nghi°m tr’
th"nh ¢l (H ng B "ng, Ng! QuyQn, L° C
k°nh m€ehng rblt cao, | °n t tNam1a530 mgthg / |
H'm | € ng aminidc tUi c8&c h” cao v~
N ng L, c¢c8c chblt dinh d€© ng kholng 5
t ng ph t pho.

ao

-C8c h hi " n nay Lang b * nhih'm W&

Minh...
* HM thXng tho8t n_ac thdij
-Hl'i Ph,ng ch€a ¢- h' th  ng tho8t 1
re ¢ ph,c v, b°"i m <t mlng | € i ¢ ng
phfn n€ ¢ chly tr"n ra tx8m8e bWwepdh
chung trong ¢ " ng thos8t, («k&ad nly- gula xa
g©y ' nhi. m mti tr<€ ng nghi°m tr ng.
-Hi " n nay c¢ch” ¢+ khu d©n c¢c€ n"  ng Q
ri °ng, tuy nhi°n do chh" nthh nn°gn kkhhtin gt rl
| € ng n€ ¢ m€a L« b pha | ¥n c¥%ng Vv,
trung v o bW ch a, trdm bKHEm o' ng @8V
ctng sublt m3% hmS8§yga@=040L@® ¢ bhm ayl tr
-Trong khu v, ¢ | "ng B*ng Sen c¢c- m t
b.M® i vyrigr _
Vicqgunly,bfov mt i " ntgr @ ‘€t £ mgcurgi vi ¢ XLnhanh
quéa trinh cong nghp h - a ‘vhoa, nhi d tam vQch ng énhi m, bfo v
mt i~ ntgr @t khai gop pfn quan trngkiQnch]jtc . §i a t Lmg ?
suy t ho'sng. Tuginhién,ttimh@h g mi ng thanh gh v¥ con nhid
bH cdo do céc cHiIth[i, nhil la rac thi L va khuhcong nghp , ¢ hea L €
ly va qun Iy hi u qu, thii quy hdt h” nd’lh cho vic X Iy chil th[i. Céng
ngh X lyrachinnay cathanhphmilachontimts b«i nhe€e b
Tr " ng C§8t 6 ®GHha, 4tha@i vr § d «iic thu gom vargfntyh Vv
chithl[irda ¢ h'&a clh®o6gHoan toan.
H>cvién thxc hivi : VITINGSE Fhu



33

Mt i ngv @€nhtiptcbxungdd mts | oneinhi@ nhim?! n
timc b&aoy,L c' thanhhbh Qb £ xic.Céng tac gfin Iy va o v moi
t Ty che€aqli®n’ ntgdnx utyheehc. triviNkhanggi quy/} cac \h
LOm? i ° ng endith ch]so v i yéu du.

12250p M i

a) Cblp Li n:

S

*) Ngu n Li n:
-Chblp Li° " n cho Th"nh ph” H[Fi Ph,ng h

H

m° tr ¢ tifjp t. nh” m&y nhi t Li n P
nhi't Li'n ULiHg B205(80M9 M) bit
-C8c h, ti°u th, Li n c¢c,a H[i Ph,ng

5
ao

n ng H,a (1x125+1x250MVA) v~ 220kV V.

5

t . hai tr4m n"y cung cblp c@30k VL9 6t2r54r
22/ 0, 4kV, /202ktvr U710t rUYm 6/ 0, 4kV n 3ul
c.a Th" nh ph” (5 qudn, 8 huy n) v, i t

-T. thanh c¢c8i 110kV c_,a trm 220kV
cl c8c trUm 110kV n33bm nthr oHlg nP hi, ntgh " nl
th " ng |I€© i Li n 110kV hi n c¢c- dung |
L€ ¢ cblp mdch Lhn (Posco, Th_,y Nguy?®
(thing s c¢c8c trUY9Ym bi Jn 8&p ch2nh, t{¥
110, 220kV L€ ¢ tr3nh b"y trong ph, |

Nhon x®t:

-Ngu“ n Li n: Ngu " n Li n cung cblp chc
Phl LYi, U'ng B2 thtng qua m©GcHL&£ wny
BUcWdt C8&ch. C8c L€ ng,. dowm o " ¢yILQuTr ul
1030%. C&c h, ti°u th, Li" n H[Fi Ph,ng

ao

qua 220KV n ng H,a v’™ Vdt C8ch v, i ¢
L'i " n cho ph, t[i c¢c,a H[Fi Ph,ng hi n r

L€, i Li n chuye mgt [di©oyl IcobkpV:Lin n ch
110kV c¢c, a HTlI Ph.,ng hfu hJt |7 L€ ng
trdm 110kV ngu " n cblp I mUch Lhn nhe

s L€ ng doy 110kV c¢- ti/Jt di 185)tuyh,
nhi°n v,i m ¢ t[i 110kV hi n c¢c- ths3
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L'i " n an to"n. T[lFi c¢c,a c&c tr4Ym bi fn
tehng L i Lfy, L- |7 c¢c8c trUYm bi JJn 8§
Chan (100%)y © Vonh Bl[o (99%). C8c trUm bi
(104%)v" Ki/Jn An. C8c tr4YYm bi/jn 8p ¢
35% L/n 70 %.

H

-Le, i trung 8p 35kV: Hi n nay | € I
n c,pmfn ° huwgn AoyD®€hKi/n Th_, vy, hu
qudn H ng B"ng... Nh3n chung | € i 35
35kV t. Ch R, c¢c Li Cc8t B" d"i (hhn 6
gO©y t "  n thblt |, n

-L€e, i trung 8p 22kviig Ch_khw/w tcdpQu
QuyQn v~ H[Fi An. Hi n n'y | € i 22kV
ntng t hblp.

-Letrungéap6kV: H n nay | € i 6kV LHc bi’
(xublt tuyJn trY9m LYch Trayng hgodh’ p~
doey n" i m" phfn | . n L€ ¢ x©y d ng t.
khg8§c tiJjt di n dOy nh, C&p lIhgfkmhBkWVLr
c8§p cl, vdn h” nh nhi QWHtn tkrh 8c®° nc L' n hair

thutf“ay L« tr° th” nh h,n h p gi_.a L€
tuyJ/Jn c8p phli Lblu th°m nhiQu tr4dm m
gy s ¢~ mblt Li ' n tr°n | € i

-L€e, i hY §p: Tr. m t s khu v ¢ tro
ntm gfn LO©y c¢c,n |4YYi LQu L« |~ 1€ i Li
L'i " n qu§ | . p gy t° " n thblit v qug§ tT[i
chblt 1€ ng. L€ i hY 8§8p chea L€ ¢ ngfF

hi Wm v_sii rmndg@ gi.

-Tr9m bi Jn §p ph, tFi 6, 10, 22, 3
h€ ng phs8t tri Wn c8c-4t00MKWAtre&€®&cc trdh
cblu g n, Lhn giln, chiJ/Jm 2t Lblt song

-V3 vdy tLAW nhho "ecnh™ ti °u t°  n thblt Li°
Th nh ph” s€&€ dfn L€ ¢ thay thJl v°™ nor

b) ChiJJu s8ng L! th

H>cvién thxc hivi : VITINGSE Fhu
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-Hfu hJJt ¢c8c c¢c*ng tr3®nh giao th'lng
B ng, n3nh VI, Trfm Hepg % Y90n khay LC
Lt th L€ ng (353) PhUm Vin n” ng, .
Tr ay, cfu v€ t Qusn Toan v~ c8c n¥t
cfu R0 |, n¥%t giBmov't hl@gnng itgnu LY in hl,
thing ng« 6, n¥%t c¢cfu LYc Long, ng« 3
chiJJu s8ng L€ ng ph” ch2nh LYt 100 %.
Li " n b°tlng, s d,.ng doOoy n i Li hur°n
ng©n, sodium c25@Wngchedltst. dl1B§ ngu .
|l € ng). H th ng Li n chilJjlu s8ng ng»
c,a Li n | c, ch, yJu I~ c¢c8c L n CAT
A0wé t hg»L¥ mgL€ ¢ chi/Ju s8ng LYt 9

-Chi Ju s8ng kh'ng gian m trong L1
vi °n trung tOm), khu v ¢ ¢c©y xanh, L
c8§c tr_c ph” Li b, (nh€e L€ ng CEOi f]hlt
s8&ng LHc bi t v o nh_ng ng'y | . h, i,

-Chi JJu s8ngth®nmHki fhng 8%c tt momd "L

khg8ch sUdn | . n (blTo t“"ng Th" nh ph”, n
kh8ch sUn Tray, kh8ch s@nN¢ghrpoTT Nj
| «m Qu ¢ tJ, t€ ng L"i L° Choen...) L.
cho I °n hi " u qul ch€a cao, ch€a tYo 1

-Ngu”“ n Li n s d,ng kjJt h p v.,i <cé8c
l c, n°n Li n &p v- o c8c gi- cao Li Wr

Li Wm n"y khlng cao.

-Chea c- trung t©Om Li Qu khi Wn <chi J]i
h“nh v s a ch_a ch€ea L€ ¢ k' p th i,
con h49n <chij.

-Quln I'T vdn h”"nh I € i Li " n chillu s
ty ni n chi/Jju s8ng n* th c¢ch”™ quln |1
khu v, cudnhet” n@ B ng, L° Ch®en, Ng! Qi
Qudn KiCHo AAn vi ¢ qulfn IT chea L€ c

-nW LYt L€ ¢ chi/Jln 1€ ¢ ¢, a qu ¢ gi
t49i Vit Nam LJn ntn 2020. B°n cUnh

H>cvién thxc hivi : VITINGSE Fhu
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clng ¢, ng v 'inaognghnglmiofmhitlh who HI[I
L« ¢c- m t s d, 8n chiJJu s8ng Lang L
h ¢ L€ ngo d, 8&n fchiJju s8§ng clng c.r
nh.ng Th nh ph” Li Lfu trong sangtheo cT[
ti °u chuXn v’ tiJt ki m Li n.

1.3. T ng quan WQcong tac qun ly D § n full t €  rgdyth dg hY
tfng Kh u L' M i Bde sbng G&in

1.3.1. Gui thiMi dx &n va hivh tt ng v t ng kOthuot  k h ullmdi Bact h
song @ m

1.3.1.1. Goi thiMi vZdx an

a.M ctiéugcad an

- Phét trid m r. ng thanh phvQphiaBb vatn g . ®héan thin h th ng
trung tam thanh phm it meo, myg@hattid kh ng gi ah Qb
ch'nh quy héth chung xay dng thanhphlJh ntm f0OBAG/HhN 2 D50
‘& Th t @g Chinh ph phé duyt t4 Quyl 'nii s 1 4 4 8-TTQmgay
16/9/20009.

- Xay d ng Htfng k thud, h thng gi ao t h! nglWrikd2 n h
khaixdydn g k h uBdd'sbng @&hthanhmt k h u mELH n tdka b
VNng, C- ngenglan viceghn g hid fti,lcduh thn g ‘ch¥ltfrg
k: thud “ngb, trung tUYadohy,hehnng no§, cO©y xa
c h hiitri g & thanh ph H[i Phong.T% Qi ki nthuh [ ivQlién K, phih p
g.,a c8c ch qu ainhtrHWmahn go $lphnch;, ttehtl c h'd n g
dan.

-Nh3n hoan thinh th ng Htfng k thud LU Gt'e@c t Qradd L
Ngh quy} s 20/2012/NQHn ND a & i ~ nfj nhan dan thanh phhoan thin
cac tieu chica L'HoUd vaphst HIL /An £ m  28w2t5h 'sn h LHiBit t h
chHb qu ¢ gia.

b . a rvh kay d ng

Thuc '‘al b n c8§c x« TO©n D€ehng, nghuynD€h
Th, y Nguyénthanh ph H[i Phong.

H>cvién thxc hivi : VITINGSE Fhu
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3 :

Hinh 1.1.PH iclnht ngthWK h u [ A i Bdasong @in (S=1400ha)
c. Quymbé cad an

D, &nu nt € xh@ly tdngg k: thudt khubaol?
g m c8c hng m, c ch2nh sau:

-San nQn;

-H" th ng L€ ng giao thtng v~ cfu g
- Ke song;

-H th ng cblp Li n;

-H th  ng cblp, tho8t n€ c;

-H th ng clngbwi°ili, c®eg; xanh v~

-H th "  ng thing tin |i°n | Yc, vVvi _ n
-V sinh mti tr<€ ng

13.1.2. Hi Mn trung huy ttng kO thuot
1.3.1.2.1Hi ntrithg s d n gHl (kem Hinh 1.2)

HZcvién thxc hivi :  VIINg=E Fhu
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Di n t #admg nghip kholng 162hachi/m 50,3% t ng di n tich pm vi
quy hdth. Din t #Hdahg xém 67,44hahijm 20,94% tng di n quy hdkth.
Di’ n tich giao thong 17,002ha ¢hi kholng 5,288% tng di n tich quy hdth.
Din t Zoghan ¢ 1a 18,59ha chijn 5,7®6 va din tich b | © B4,69ha
chi/in 16,98%( L &néu trong Bng 1.4).

STT LOYI [ DI" N TIiCH (HA) T| L (%)

1 n Hicong trinh cong, ag 0,52 0,16

2 n Hilang x6m 67,44 20,94
3 n H néng nghip 162,00 50,30
4 nHH ngdoa L 1,79 0,56

5 nHquan s 18,59 5,77

6 n Hitén gido 0,008 0,002
7 nHmMH & € 54,69 16,98
8 n Higiao thong 17,002 5,288

T NG 322,04 100,00

Blngl14. T ngh phintrthgs d, n g K ighién ¢ u 322 ha.
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Duong Quan
Area : #5ha

Tan Duong
Area : 237ha

Legend

Waterbody
== |st Phase Site Boundary

BIIE 2nd Phase Site Boundary
N

0 100 200 400m

Hinh 1.2. MHub2ng hi ntrlnhg khuv ¢ d &n 322ha
1.3.1.2.2 Hi ntrthg dan's, hi n trithg céng trinh :
a. HiMh tv ng dan <
-Dans theothng k° nkm 320D Inge
b. HiMh t ng cOng trinh xay ong:

-Khuv c ‘lc¥fosatcotngcngcng 947 t,a nhTng Tr
805 céng trinh 1a nha chi/in 85%. Céng trinh nhak/th pvidchy t h<€hng
chi/jn 5.1%, cac cong trinh nay.cli/u 1a nha th ttng (t 1- 3 fng). C6 9 cong
trinhcongcngch yu | vt n “p.INgoaiga trong pin w righién cu
c.n c- 1 ph, ngnkingd ny tHMzc cBng triah.xay ehg khong
thWe ‘& coilatt. M ts it cong trinh xay dng m i g m céc tr s , nha bit th
vearvitfngcaot 25fngxenkft r ong c¢ &8 ¢ kthhfiu hl @ocorg € «
tinhnhd L& xdydng .t r ©t m 1f8gxdo t &-2 ng. Khu v ¢ quy
hothch yJulanhathpfng, trong L -  ttfng chimg76.6%0 -

f ng $ tda nha, 183 toa nha hfing (19.5%), 210a nha bafng (2.2%)( L €©néu
trong Blng 1.5 va 1.6).
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Se I-ing
trxnh)
Taeng phod 805 85.0
Nhu é 754 79.6
C«ng
trxnh Kinh doanh 48 5.1
nhu é _ _
é & kinh doanh 3 0.3
Teaeng pho 39 4.1
Nhu kho 28 3.0
C,cc«ng | Phl3ng é 1 0.1
trxnh ht :
iCng @ B-1 ®¢ xe 3 0.3
thp Trlm ga 3 0.3
C,cc-kh,c 4 0.4
Kinh doanh 22 2.3
Th--ng mii 40 4.2
Teeng pho 3 0.3
C«ng nghiOp teeng
C«ng th 1 0.1
nghiOp
8ang tuu 2 0.2
Teeng pho 10 1.1
C,cc«ng |Cc c~ sé c«ng
) R 9 1.0
trxnh ceng teeng hip
i . .
T«n gi,0 3 0.3
HZcvién thxc hivi :  VIINg=E Fhu
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Se l-ing
S6 dong ( c«ng TD |O(%)
trxnh)
C,c c«ng trxnh ba tréng 9 1.0
8ang x©y dung 16 1.7
Teeng céng 947 100.0

Blng15.T ngh phi ntrthgs d. ng cac cdng trinh xay d ng

Phan chia

T ngcng

1 tfng

2 tFng

3 tfng

nang

XN

Se

I-ing

c.c tRa
nhu

938

718

183

21

16

T3 10

phCn
trm
(%)

100.0

76.6

19.5

2.2

1.7

Blng16.B[ngth ngkét I tfng cao cac tda nha

13.1.2.3n § n h

a. HiMh tr ng Giao Thong

*Gi ao

t" hngatig

-Giaot ht n'ogng th, @

Phia Nam khu vc nghién cu ti/p giap vi song Gin 7 séng ¢&p 1, la con
* hgéhu ¢ a Hi Phong.

song Hl quan frng trong n¥h g _ ilgig thong vh i

H thngdngbMiH[i P h | axjy dngxh y/ud ctheob Nam séng Gin

L

g m 4 4 v kiairthac vit ng chiu dai bh
n h €ng &d Céch, Hoang Du, C a Cih. . .

taudc

-Gi ao

nghién cu v i thanh ph H[i

T O©n

H3c vién thxc hiMh :

D€ehhigd c h g aan g

VIINgZE Fhu

L e

9,

"o ir8g hhth ng MAtFng k thud:

7 3 k m,
Ngo "™ i

s 1 n gh KiCh, BamBn Song &, B& h 2g....

t hrigh g
+ T'nh | 359 4 tuyh ° LheSgiao

r

t Mh g
a c¢.n

t hingg4 glian frng, ni khu v ¢

P h ., %g phiarB khu v ¢ nghién cu Jji’xa

1°2nn110rh, Qlh*ghg 2xESm), chi

L -
Cc
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d”"i 2. HOtOxm« TH©®n JP€h Bigh cd nhbcdbngamy B = 22,5m
( | . ngg11,58; hé 2x5,5m), @i dai L=1.500m.

+CfuBinhmn ph2a T&OwWhilamniligh k hu BdbSong h
Chin v i thanh ph H[i Phong. Gu Binh la caycFu d © yL'Gwva mg YI'CFu
c6 chiu dai 1.280m, mg 22,5m,cho'm | " n _kevéhhgi | " n X
khong théng thugh 25m.

*Gi ao t'hnting L

T' I LHgiao thong trong khu \c nghiéncu | 5 ngoiéh xq: 1,66,
lién thén, xém: 3,4%),'t naythyh h hni soi Yu' . Ngod ra, lfd Wit h
cac tuyh ‘In@ al p h€h Qg ngda 4mirm khdng thich' p cho céac
phehmyghtil n.Bénéh h L - , Jh ¢ &eién thdg, xdm coO@r ng 4
mhabh® h®y gh:- khdnBitrlong vi

+Tuyh ‘Ihgi TOn -D€hng QuHscdutrung binmB=10,0m
( | . n gg 6,0n@ hé 2x2,0m), o dai L=2.600m.

+Tuyh “lheét thhl 359 Li p hrbcdhBuingbinh B=9,0m{long
I’ “eng 6,0m; hé QL “ehg) 2x1,5m), ch dai L=1.900m.

+ Tuyh ‘Ih® M8ngcoM®cdh B=8,5m nd 4,5m e L «
2x2,0m), ch@u dai qua khu vc nghién cu L=2.300m.

+Cactuyh ‘lh®@ Li tr on §|nhicks tong héacofrmg
3-5m.

-Gi ao t hinrim | lixe H khu v ¢ bh pha Binh vi di n tich
S=1000m.

Hinh 1.3.Hi ntrth g ° bg@hdntlikhuv cd an

H>cvién thxc hivi : VITINGSE Fhu
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b. HiM tt ng nZn xay dxng

* Hi' n tr%g nQh xay d ng:

-Ca g n@ hi ntrthgtrongkhu v cnghién cu( Ca_ oL, cl a)

+ Khuv ¢ b ru ng tff ng mau: + 0,4 0,7 m.

+Khuv c afm;-0,25- +0,3m.

+Khuvec dO©n ce€e | "m30mx- - m: + 1,5

+ Cawmbbl L ° Hhirungbing+ 4,1 m.

*Hi'ntrbhg h th" ngthu I i

-H th" ng kénh tiéu thunéng khu v ¢ bao gm cac kénh g I, c5b Il va cac
a ofmlhuéi fr ng thu s[n.

+ Kénh &b | - sdbng Hon Ngc c6 nmtbedbtrung binh B = 65m;

+Kénhdpll-mehnglitcobmbcdh trung b3 bthkchygi= 1
phtm vi nghié ¢ u c6 chy dai L°2000m.

- Céc tuyh kénh nay lam nhin v cung & _rc€. t cBo néng nghip, va
nudi tr ng th y sin trong khu ve ;" nglthildamnhimy t ho 8§t | 1. cc he
t h ®§ ngu n (phia Bb) tranh bngdp tng khi dp th i tiJ3 bEIT i.

- Heng thoat khuvc tp trungquacn g B2nghkacng TOn D<€h
song Gin.

-n ° s Hh:®hialNam pHn vi nghién cu latuyph ITsong@&n (L °
Quc gi )N trdng pin vi nghiéencucé churng Ly = 3nB 4m;
chiQu daiL° 2300 m.

-Cngngt@:Dctayph L ° Bnhi(tromg pn vi nghién cu) cé cac
C ng sau:

+Cng B2ngiCngcanhphai, K  Bc8&nh x 3Stmnyiagng

+Cng TOn Chn@ténhgphai, Kkt  Pc8&nh x Stmngfang

Caccnglamnhimy LQ@t/ijmc .c€trong c8&c stng, k

c.HiMttng t hacitt: n_

-Do Fol lhkhuvc IHMéngnghip ¢ - ¢ §c ‘ldixen cdr@n ¢
Xxen c© cmfun’ En@&tt nhién vao cac hth ng kénh tiéu thu ndng,
thodtrasdngBhquacdc ng ng@ng r B2nmghcng TOn D+€h
ra sbng Gin.
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* Nhon xét:

- Phtm vi nghién cu n3n phia Bb séng G, ¢ - "a finhb3ag png, thp,
nQ HIy/u , dlcdct BdoxingNam.Pem vi p h 2 Bsongi@E&miag L
ru ng tr ng lGa, hoamau, xertk © ¢ 8&8c khu d©n c€; fph?2a
nudi tr ng th y M.

-Khuv c ‘tngX@yénchuln h ‘mg€athy triQu séry Chh.

Hinh 1.4. Hi' n trth g meh yrgf)ngtvc' ng png n

d.HiMitt ng@p oc;

-Trong khuvccomts nh”™ m&y m@i do tn@GWkhh ©n
doanh c6 céng $iinh (100- 500/ ng L'l § mb * ¢ clocachdandc 2
bén tnh | 359, conW [ @clsdan v d YLnegiyhng€ k h o@ n m&a €l
tn'ng v~ _dcWhg &¥W\dnigirl

- Hi' n nay, thanh phl a ndgd &n trd khai xdy dng nh "~ _cm8Ng In
Lao 4 xANg 1  Ukhop vk tuy/h " ng xi fong @400 qua séngtHB Witth
thanhmth g v . ng [mb®ap ki@ h cho khu ve va Thanh ph.

* Nhon xét:

-Khuv cnghiéncu ¢ h€dh ngdp hrcPp trung ¢ca thanh ph.

-Nh ™~ mgS8cyminintréng khu vc cé cong sHinh , khéng n “nb vQtr,
| “@gvachi " hgEowy , ch@Gag ¢ Fu d %paggan@ On
trong vung.

e.HiMttng@p Mivachtu s8&8n@ L' th

- Ngi'n "H:iT trYm bih &p trung gian 35/10kVify Shn H! ng
6300k VA.
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-LE i

+  Li®ung ap 10kV.t trm bi/h ap trung gianlgd Jpcac h tiéu th L'in
thuc c8c xng, Thha@Ah mgehn@ Quan 83 ng qua |

+L 931t trUm trung gian 35/10kV Tty Stk kniv il 973¢ a
trim bip ap 110/35/22(10)kV Tly Nguyén 2 va l 972 t trdn trung gian
35/10kV Th y Nguyén.

+ Li®kVchydcqucl 10 6H ntAC95, chydc c §ognk €
b trong khu v ¢ ti/t di n AC50, AC35 &b ngu n cho cac #m bih ap ph ti.

+ Li¥apt cacttm bih ap ph tfichy Jjlcach tiéuth blag c8c |
“ngcapvbxoda ABC 4 X8 54mxn9 & mm, t B&itdngd ly t&nm tuyenhién
mts ch vvas dng c¢8&8p L Hnh chkb?agbértdhagivatagg .

+ L€ichi/p sang: CHius § n gc bl t@ch y/utd cac trc  ° lhgechinh
(tnh| 359 ° hg@& cfuBinh..)c § ¢ ny€ n h §myMé tdny §d x6m, h
th' ng chi sang chy/u  d 0O i dargt @&m.

- Trim bih &p: @ 15 ttn b/ ap ph t[i 10/0,4kV coéng sHit 100kVA
L/h 40 k VA, frllaatthptrieo.

* Nhon xét:

- Phtm vi ph ¢ v ¢ a cac tdm bi/h &p ph tli phfn | n td trung phia Tay
khuv ¢ Y tnh| 359 (tn thu phi, doanh® g ui@®u LnL.). Vi ¢ phan
phi "wiO0, 4k V[mkioVvicé h ih tli s ng ffirac d c theo cacfrc - L
€ ng nh va khoéng & trung.

-L€g "n04kv hin c-"ittthcamct b° tlng Mglng
k ht fmgbfdm quanvaantoantrongdy h " n h il €

-Chi/psang¥ c 8mg Lreh § n h[m k& &n gL mi an toankhi
tham gia giao thong.

H3c vien thyc



46

Hinh 1.5.Hi' ntrh g “nidan d ng
f.Tho8dactihivaws i nh ngrigi tr _

-T h o § tcthin Bong pim vinghiéencu ¢ h €angx@yx |d . cn €
th[i , . ch@sinhhdt trong khuex©h stengtdit hod
hotbchondihtr ctifp r a ~ B.®ovdv @nt’ing vact® *h ¢ . an€b
'Qu b suy gi'm do caachHildag db b tich t 14.

-Ractfi: M_tphFn | nrac tfila cac clilh u ¢ he d&n® thu gom lam
phan hu ¢ Hn corpFhsEl ‘& thu gomtheotn g k h u _ digetimdn >, |
v  LenybRig x8cmglo “ing.c§nh L

-Nghoa tr ashgvingfiénowncd mpshm céattang A i rac
trong c8c kch ux «d @nO nc D t@hhfiug ."Lc @ chuyd WM
blo tiéu chi quy hech.

g. HiMh tt ng thong tin liénY ¢

* HiMh tt ng AVEhXng chuyah mi ch

Mt g il @ h?! nrgthdd khuv clthivp kJhin nay Lang kh:
h th ng chuyd me hHutll Th trbh.

* HiMh tf ng AVithXng truyZn d n

Truy n d trong khuvechotng LU intd HiadgcédgnghDy i
thi/t b CRT 510 cé s kénh la 60.

*HiMitt nghvkthXngmng t ht nigg:tin di L

S d ng h GSM, CDMA ph so6ng toan qgth, cung & LcghiQu dch v,

' ngthih tf rEinhiQ cho nthg ¢ L nh.

13. 2. M! h3nh qudn IT dx §&n

M6 hinhgynlyd an Kh u ni PBdo song G la: Ch Lfu t €t r
gunlyd anvathanhd banqlnlyd antrcthuc WHiupCh Lfu t € | °
Lfumiqulnlyd an (xem Hinh 1.6).

nWth ¢ hin nhimy ¢ a minh Ban Qn Iy d an thanhdp cac b phdh
chuyén moén nghp v, hay cac phong chuy&nén nghip v . Ban Qinly d an
baogmg §mc, L ¢ §c p'tcva céciplBony cliuyén mon nghiy, n h €:
phong Hanh chinh, phong/Khotch LHI thfu, phongGiam sat phong D an,
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phong Q@in ly chitl ° hg@hongKJJtoan (xem Hinh 1.7).

Bangynlyd anthchinchc ntnmy cmlEh Lfu tQ&Iny
d ant gi a%thchidb lfu t/Je dit%klthiod §nful t € L €a
trinh vao khai thac sd. ng.

GICM "~ @
BQLDA
v _ \ 4 _ \4
PHO PHO PHO
v v v
] ] PHONGD AN PHONG HANH
PHONG Ke PHONG GIAM . R CHiNH _Tn NG
HOY C H [ >| SAT ) e
THEU PHONG QUAN LY PHONG  Ke
Hinh 1.6: Sh LY ch ©Qblgntl T ch_ c8&§mMBan

st | Ch. c danh/Phong chuyénmén S | “&g | T r 3 n bhuy@n mon

- Tht s xay dng 01

1 Gi § nt Bén QLDA 01 e
-K:s€ xmg: d0i2
2 Ph .- Glic8an QIDA 03 - K: s € kJijxahd ng:
01 ‘rig+e€
- C nhan tai chinhi kJ]
todn: 03n g €

3 Phong Hanh chinh T ngh p |05

Q

-C nhanlw : 01 1
-K:s€aydng 01i

4 PhongKJThot h Hi thfu 05 -Kifh  tr Yac s €:
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st | Ch c danh/Phong chuyén mén S | “@g Tr 3 n bhuyén moén
-K: s € xmydmdg €
Kiln tr Y%c “9€:
5 Phong D an 05 Kse xmyoumde
6 PhongGiam sat 06 -K:s € xmyknig €
2 | PhongQun ly chdl ° hge 05 -K:s € xmy®knrg e
-C nhankinhf 03n g €
3 Phong K]Jtoan 05 - Ki s € kJixayhd ng:
02n g ©
Blngl7: Cdht ch cBanQunlyd an
1.3.3. Quy trinh thxc hivh tdl  t  xng@xyan d
1.3.3.1L  GiYachyribbdy an
-B€cl:Ld,Phéduytnhimy cacgoithiu g iYachulb dfu ;t €

-B€c 2:Ldp, thyn "1th phé duyt kjjhott h Bl thfu

t e

g i Ya chuqi’bol'fu

-B€c3: L, phéduyt BEoO

c8§o .bhgnmingi §rte8c

-B €c 4:Ld, thyn "1th Bao cao nghién @ tigh kh[" thi;
-B€c5: Phéduytch t r €Hm gt €
-B€c6:Kh[osatxaydngphcvy b &ldd an

- B ‘€c 7: Ldp Béo cdo kfthi, thyn ‘mhvaphéduyd § nful t €.

1.3.3.2.Gi a Y n thycaciMh dy an

B €c 1: THn "ith va phé duyt thift kik: thud, f ng d toan.
-B€c 2: HGWHEohi hd an.

-B€c3: Thchinbi ‘tny, € phong ntbbag.

-B€c  4u thFm

- B €c 5: Xay d ng cbng trinh.

133.3 Gita kX thiicak an

B€c1l: Quyjtoanvn fll t € v “tqu/htdan.d uy
B€c2:Bangiaocongr 3 nh L<€a vdny khai
1.3.4. Phane p thxc hiMh

t h§c

H3c vién thxc hiMh :

VIINgZE Fhu
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1.34.1.C_ g uvagd n(tdiban nhan dan thanh pi

- Thanh H va giao nhimy choBanqgiinlyd § nWglipCh q u,a n

qunqunly,thchind an.Gi a o ' th¥mn mhvnhimy ,d toang i ath
chipb d an.

-Phéduytnhimy vadt o &§n Wchagabd é&nth chin fuw t €.

- Phé duyt thi/t k/]k: thud, thi/ k/Jbln vEthi céng, d todn, tng d toan
cong trinh

- Phé duyt k/Jhoth | a ch n nha thu.

-Tr 3 nhiquyp ‘@filfu t © pthh°t rd@Hm gt €.

-Tr3nhiquyg @lhful t € _%ir €h@lghnit, b sung thi} kJ]
dt o8 fuchnidquyhét h L &ph&d8yt (W co)

Lo

-Kiwvh t r acBahaginlyd anthchinqumachlfu t € gi a«

-B&o céo tih hinhthchind §n t hemh. quy L

1.3.4.2BangtinlydfanK h u [hiai BackHng@ m

*QUnlythvtAc tll t

LdovatrinhC h g u, aunkéfho hBlthFu, gun ly th ¢ hi n kJhotth
Bl thFu m t cach khoa'hc , L ¥%n g “nhiga phapgld I/ i v.Li cac nhim
v, , cOng vic, goi tifu thu ¢ pifmvid an;

Chuib R s h" ithfuh s hatchnnhatfuvathchinvicl achn
nha tfuvaphéduyt t heah; quy L

Ban QLDA c6 trach nhim Idp ti/h | | lkJhothth chin f&& t €° pwvh %

cacm ctitugcad anvaca ch gaquEan ch
KiWh soat,t ch c kiwh tra, th§n "th vVQmHuk: thud, chii B h° s h

trinhc h g y a&uin xenhxét, phé duy cac tai iuphcy Lfu t €nd nh €

Nhi my thifkjjH s h [cksét, h s h Jjtkki thud, i s h Jptk/fbin vEthi
cong cac cong trinhthg m c cong trinncad 8§ n  t h erth ¢ @phdp lat

T chc(hdbl achn n h Bi)lgehi my thisi k/J nhi my khlo sat
cac cong trinh, hg m ¢ cong trinh cad antrinhc h g y aufin pleé fduyt;

Ky kifcach p “ig Eh:&aywp, kHo sat, thif k/] muasinvd  t &,
b trongd an phli |%@ac ptbng hayb phdh ¢ - | i ° n  gnbh aa
Ban Qun ly;

*Qu nly quatrinhtlyc hivh t il tx an d

Qunlytoanb victhchin c8c ,mgglymh& hw “ng L} kI
vinhatfu. Theo d»i , diqgEmd s anhdthunkp tfgii §

gili quy/} cac \Hh  QR[y sinh trong qua trinh tte hi n cac hp ™ g theo tb§n

quyQ;
Ch tri céng tac nghim thu chdl ° hg€dng trinh, xac nth vQkh' i~ hge

t

h

t

gia tr va ky bién fn nghimthutng b phchhdbhthgmec cing tr 3 n
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s thanh quyf t o § n .vao @iin’ hg&gia trth ¢ hin  ‘lc@ghim thu
hang thang theop “itg L «} kB0 § dnh&88@c hl qchy @ufn LW ng
h p theo d&i thc hi n k/Jhotth hang thang;

T ch c cbng tac nghim thu, ban giao cong trinh%g mec c* ng tr 3
vao khaithac,sd n g t h erh hig bhayh; L

Kiwhtrah sh ho " pa cd §a thicdmy cong trinh va cac thiu
khg&c c¢- | i °vwachyyaiao.h sth€w htor drh IqTu atnlgar
C. a phap ldt;

Ldb A s h t h dpron tqoupifn, t ng ithg m ¢ va toan b céng trinh
theo L¥nghh@hanhguy L

Ld baocdothchinvn flL t € h " nugl ,t hnStromh, t qod @
quin, qun Iy kinh phicad antheotngd t o §ncdliy€ t heo L Y%ng
'nh hinhanhca n h ¢, khnt®g d toan hab d toan cac Bhg m c cé phat
sinh, Ban QLDA phi b4o céo trinft h g y guint g b&hith c hi n;

Ld ph<€ehndgng€m I ng t h&8ngc¢h quy guinpddm t
duyt Whchin L8p ¢yeudu fU t&d 8n t hedh LKng
hotch;

X § ¢nh gia tr hoan thanh_ca cac nha #fu, cac khgn pHi thanh toan khac
'Wrinh cong typhé duyt | “ m thanb toan cho nhafi;

Gili quy/T cac s ¢ trong qua trinh xay chg, S d ng va fo hanh cong
trinh;

T ch ¢ nhan s th ¢ hi n céng tac qin ly kiJhoteh, tih | ,lgun |y chbl
| "@g, qginlychiphi,qgfn | T an ngoahmhvasgasi bh ‘mgi t
t heo Lé&nmgt ey wahquyr h‘hgacaccanbchuy°n tr §c
hanh cac quij " nlt;

Qun | T an, ngannmhvaasoi nth "“mgtld tam €

* Cac n i dung khac

Quinlychiphii Ban QLDA t mecaapHapdal,g quy L

Xay d ngcac quy civQquinlyd 8 nful;t €

T% d ng, duy tri, phat tkd cac mi quan h v, | c8c c¢ch quan |
qué trinh tid khai nhimy vathchincacthtc fu. t &, c phaply €n
thi/ khac trong pAmvinhimy ¢ h g y gufin giad)

Ch L n g QxlHi cac bin phap, caclgti/n, c § e huytiyg hibftt,

! 4ng pth,8 pL Y%rug nleggaec hq gy alfn, cddinhim v L ‘& giao
vathamgia,pih pvi c¢c&8c ph  hlhactrangd Lghyraguie L&h
th ¢ hi n cac cong vic chungthanh ph;

T chcqgudnlynhanst r ong Bafmb@hd®A nly L dvg | L
L Yang mhuy L
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L ©u_, bformd céc tai li u trong pim vi cac cong vic do Ban QLDA qiin
ly m t cach h th'ng, khoahc ,fy L,L an t¥n gn tvh enblgagnhdy L
n&vacung gp Kpthiphcvy ¢t ng Q Hh, gfhily;

Th chincaccongvic k h'&ec hL &y guingiadh

14.Th ctrthgcongtacginlygi a Fhchiugn b D 8 nfull t € x C
d ngh th"ng Hdtfng k: thud Kh u L' i Bds séng Gin

1.4.1. Thyc tr ng cbng tac dp, phé dui quy ha ch

n“ &n quy hoUYchccdai &n Jit€’tc MIh, ncl QG
hoUcah tch ., mquyptmoUch, Yyabmagn lL@hi&rhmh ddn HIi
ph° duy t

VQ ch blmy teh 8m iK Bdd ms brign THBipgFy L.
y°u cfulLky Chudf, vQ th€ehng mdyi, gi 8o

1.4.2. Thxc tv ng cbng tac dp, th m [hh, phé dup dx toang i ain L o
chu n bl an

na phfn hchspsh¥%hhp ck fii u L Q dang.
Lfy L, c8c quy chuXn, ti°u chuXn xOy

Vic thXxm L nd, pb8ndu® ¢ phon cblp
chuy®°n min. Tuy nhi®°n chblt dieingl a%hnX
b dvXmnch€a L€ ¢ n©ng cao. Cl'ng t§c
hi "  n nHng t2nh bao cblp, g©y mblt th" i
s ¢lng tr3nh sau khi triWwWn khai thi
cong trinh.

H° sh8m ci%mg tr3nh La phfn L€ ¢ | dj
d. ng Lfy L., c¢c8c L nh m c, ch2nh s8ch
c,a phsg8p ludt. Tuy nhi°n, c¢cltng t8c | «
s-t trong Vvi cvithc,ngtrko°ngl fvui “cct n§gp d, r
L/Jn d ait k&rmecs so v, i th ¢ tJ] thi c¢clng

143. Thxcttng c ! mgthtugacgolihu g ivachx iy an

N« ho" n t h Hntfu cacyontfu t ¢ich sl an

Céng taclHl thfu, | achnnhatfu ‘lc®h h " nh L¥%ngnguy
d t heo “ohShcn hanb ga phidp Idt va kJhott h Bl thfu  ‘lc€ hig €
quyt nlhful t € pth° duy

Lph s h ithfu/ A s hQ L
xut
H2cvién thxc hivh : VIINg2E Thu
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|

G ithéngbaomithfu / £ h

TiJpnrchvaoqunh s h
thfu/ i s hQxuH

M thfu

ng&§nh “gih8Wih s hQ
xuHi

A 4

Trinh duy t kJT qu LB thFu

Cong b tringtfu , t hf@H
ho p Qo rl'g

Y

Ky k/ph p ~rig

Hinh 1.7: Trinht. ¢ ! n g b tBfa tbBan QDLA

1.5. Th ¢ trtng, i n t4, nguyén nhan ¢ a cdng tac gin ly d  an hltfng
k: thud t rabanthanhph c1 ng n B ®fuD t €  rgdy th'ag
hdtfn g K h u mliBds 56hg Gin

1.5.1. Quy hoch i t ng ko thuot cva thanh phXva cbéng tac gii phéng
mlt b’ ng

1.5.1.1.Quy he ch i t ng kb thuot cva thanh pixX

-Ngh quy/ts 32-NQ/TW ngay 05/8/2003. @ B Chinh tr Khoa IX vQui ¢
xay d ng va phat th thanh ph H[i Phong trong thi k8 cong nghip hoéa, hin
'Y hoalH | ©;€
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- KJT luch § 72-KL/TW ngay 10/10/2013.@ B Chinh tr vQti/p { ¢ %t
mthh th ¢ hi n Ngh quy} s 32-NQ/TW ngay 05/8/2003.@ B Chinh tr Khoa
| X Qe xay d ng va phat thi thanh ph H[i Phong trong thi k8 céng nghip
hoa, hin UlhdalH  © €

-Quy/T ‘niis 1 4 4 8-TT@mgay 16/9/2009,@ Th t ‘@g chinh ph vQ
vi ¢ phé duyt QI dhnh Quy héth chung xay dng thanh ph H[i P h [Jhn g
ntm 205 nWhnntm 2050

- Ngh quy} s 33/2014/NGHn ND 10/ 1. 2/M2 O htgnhan dan
thanh ph vQthéng quaquy e h  t i thani phrH[i n @ h [hn o0 £1Im
2020, fm nh/pnnEtm 2030,

-QuyT nii$ 252 2-UBND ngayddthangl 1 ntm_a& §ban c
nhan dan thanh phvQvi ¢ phé duyt Quy hdth Hdtfng k thud vi n thong th
L, ngthanh ph HI Ph/hnaqtln aB2@¢gGhlL nt m 2025.

1.5.1.2C* ng Zt®,aiiphéng mtb ng

C® ng Q egliphéng ntbba g |~ ¢ Wpsnciph ovth va nity
clm, C - | Up°nhiQ o anhiQu hganh va nigu " il ° b @b bilt lién
qualntrktispliichkinh ] v chlll | i slhg va th quanca nig@hu
hi HIM ts cong trinh Bltfng k thud ¢ a thanh phb kéodainhpk nt m d
ch€eh gih oamgtbhEvichi ‘tnhg@IL ai c & ‘eail qudl
dt Wh,ipHi QLcéhnh phé duyt p h€hnig “trihn@Q@blfn, 1am[nh
h@ g/hkinhphica Nh c,[mhe mg@hlilsng Qiki isinh hét
¢ anhi@ h dantrong viing dan, lam cemtih  th chind an.

Nh ng nguyén nhafin h * i g Eéngt § @ bl gli phong ntbag:

Céong tac’hi  ‘tng, B tr, tr8h cl'gi phdng ntibng® mts
chc, ¢c8§8§ nhe&nquoh®at ®® LHheq memm, t£ @yaml -
cacah thngchinhfrvatoanxa hi , d o/u 4 phil p,itham gia chb
ch€nhtll 1a cdng tac phi h p tuyén trug, vch _ g chgy hanhcht r €hng c |
sachDi “tnh, B tr t 8N h L c i phéng nitibrag” ¢ §ca Lp h €hn g
trong nhan dan, nén khi th hi n cong tac’bi  “tny i phong nrbbag g rHl
nhit kh- ké&ébmhdh Mv™ nhon d S troogviedh chir@hn g
chtr€ehng, Cih2imd € & §tc8in bl ¢ gi phdng ntib=ag, ¢
tinh chayd, dntr , khipnd, khiJukin L, i y dwuchis@ aungic, kicl
L,ng "rkh& khip nd, khi/u ki n.
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