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Truong PHDL Hai Phong Khoa luan tét nghiép
LOI MO PAU

Trong qua trinh cdng nghiép hda hién dai hoa dat nude va ddi méi, co ché

quan ly va st dung c6 hiéu qua ngudn nhan lyc va mét trong nhitng bién phap
co ban nhiam nang cao ning suét lao dong, cai thién doi séng vat chat va van hoa
cho nguoi lao dong. Trong pham vi mot doanh nghiép, stir dung lao dong duoc
coi 1a van dé quan trong hang dau vi lao dong 12 mot trong ba yéu t6 dau vao cua
qué trinh san xuat. Nhung st dung lao dong sao cho c¢6 hiéu qua cao nhat lai 1a
mot van dé riéng biét dat ra trong ting doanh nghiép. Viéc sir dung nhiing bién
phap gi, nhitng hinh thirc nao dé phat huy kha ning ctia ngudi lao dong nham
nang cao ning suat lao dong va hiéu qua san xuat kinh doanh 1a mot diéu hét sirc
quan trong, c6 y nghia quyét dinh dén su thanh cong hay that bai cua doanh
nghiép d6. Mit khéc biét dugc dic diém cua lao dong trong doanh nghiép s&
gitip cho doanh nghiép tiét kiém duoc chi phi, thoi gian va cong sic vi vay ma
viéc thuc hién muc tiéu cua doanh nghiép dé dang hon.

Nang cao hiéu qua st dung ngudn nhan lyc 1a co s& dé nang cao tién
luong, cai thién doi séng cho nguoi lao dong, giup cho doanh nghiép cé budc
tién 16n trong hoat dong san xuat kinh doanh.

Cong ty TNHH Petrolimex Gas 1a don vi dau tién xay dung kho chta gas
va kinh doanh gas tai khu vyc phia Béc, Petrolimex Gas nhanh chéng chiém linh
thi truong va khang dinh 1a don vi kinh doanh gas hang dau khu vuc phia Béc.
Cac mat quan ly trong nhimg nim gan day di c6 nhiéu tién bo nhung hiéu qua
van con han ché. Véi nhitng kién thirc vé linh vuc quan tri néi chung va quan tri
nhan su noi riéng da duoc trang bi trong thoi gian hoc tap tai truong Pai hoc
Déan lap Hai Phong. Qua thoi gian thuc tap tai Cong ty TNHH Gas Petrolimex
Hai Phong, két hop véi nhiing kién thirc da duoc hoc, voi su gitip d& tan tinh
cia Thay Hoang Chi Cuong cing c¢6 Nguyén Poan Trang — Giang vién khoa
Quan tri kinh doanh Truong PH Dan Lap Hai Phong cuing cac chi trong phong
Hanh chinh nhan su caa cong ty, em di tim hiéu duoc sau hon vé nhan sy cua
doanh nghiép. Tur kién thie di duoc hoc va tim lva chon dé tai khoa luan 1a

“Mét sé bién phap nang cao hiéu qua sit dung nguén nhan sw tai cong ty

Sinh vién: Pao Bich Phuong — QTTN102 1



Truong PHDL Hai Phong Khoa luan tét nghiép

TNHH Gas Petrolimex Hai Phong” 1a dé tai cho luan van tét nghiép cia minh.
Pé tai gom 3 chuong:

Chuong 1: Co s& ly luan chung vé quan tri nhan sy va hiéu qua st dung
ngudn nhan luc.

Chuong 2: Thuc trang stir dung nhan su tai cong ty TNHH Gas Petrolimex
Hai Phong.
Chuong 3: Mot s6 bién phap nang cao hiéu qua st dung nhan su tai cong ty
TNHH Gas Petrolimex Hai Phong.
Do trinh d6 hiéu biét va kinh nghiém cua ban than em ciing nhu pham vi caa dé
tai con han ché nén trong bai khong tranh khoi nhitng thiéu s6t. Em xin cam on
Ban Giam d6c va cac anh chi thudéc phong Nhan sy cong ty TNHH Gas
Petrolimex Hai Phong di gitp d& va tao diéu kién thuan lgi cho em trong thoi
gian thuc tap tai cong ty.

Em ciing xin cam on thay Hoang Chi Cuong cing c¢6 Nguyén Poan Trang

da tan tinh giup d& em hoan thanh bai khoa luan.

Em xin chan thanh cam on!

Sinh vién
bao Bich Phuong

Sinh vién: Pao Bich Phuong — QTTN102 2



Truong PHDL Hai Phong Khoa luan tét nghiép

CHUONG 1:CO SO LY LUAN VE NGUON NHAN LUC VA HIEU
QUA SU DUNG NGUON NHAN LUC TRONG DOANH NGHIEP
1.1.Kh&i niém va y nghia vé quan tri nguén nhan luc
1.1.1. Khéi niém vé quan tri nguon nhan luc

"Nguon luc con nguoi” hay "ngudn nhan lyc”, 1a khai niém dugc hinh
thanh trong quéa trinh nghién ciru, xem xét con ngudi Vi tu cach 13 mot ngudn
luc, 1a dong luc cua sy phat trién: Cac cong trinh nghién cau trén thé gii va
trong nudc gan day dé cap dén khai niém ngudn nhan luc voi cac goc dd khac
nhau.

Theo dinh nghia cua Lién Hop Qudc:" Ngudn nhan luc 1a trinh do lanh
nghé, 1 kién thirc va ning luc cua toan bd cudc sdng con nguoi hién cé thyuc té
hoac tiém nang dé phat trién kinh té - xa hoi trong mot cong dong™

Viéc quan Iy va sir dung nguon lyc con nguoi khé khian phuc tap hon
nhiéu so véi cac ngudn luc khac béi con nguoi 12 mot thuc thé sinh vat - xa hoi,
rat nhay cam voi nhimg tac dong qua lai cia moi méi quan hé tu nhién, kinh té,
x& hoi dién ra trong méi truong song caa ho.

Theo David Begg: “Ngudon nhan lyc la toan bo qué trinh chuyén mén ma
con ngudi tich luy duoc, nd duoc danh gia cao vi tiém niang dem lai thu nhap
trong twong lai. Cling giong nhu nguon luc vat chat, nguén nhan luc la két qua
dau tu trong quéa khtr véi muc dich dem lai thu nhap trong tuwong lai”

Theo GS.TS Pham Minh Hac: “Ngudn nhan luc I tong thé c4c tiém ning
lao dong caa mot nudc hoac mot dia phuong, tirc ngudn lao déng duoc chuan bi
(& cac mirc d6 khac nhau) san sang tham gia mot cong viéc lao dong nao do, tirc
la nhitng ngudi lao dong c6 ky nang (hay kha nang néi chung), bang con duong
dap tmg duoc yéu cau cia co ché chuyén dbi co cdu lao dong, co cau kinh té
theo huéng CNH, HDH”.

Theo TS. Nguyén Hiru Diing:“Ngudn nhan luc dugce xem xét dudi hai goc
d6 nang luc x& hoi va tinh nang dong xa hoi. O goc do thi nhat, ngudn nhan luc
la nguén cung cap sire lao dong cho x4 hai, 1a bd phan quan trong nhat cua dan
sb, cO kha nang tao ra gia tri vat chat va tinh than cho x& hoi. Xem xét ngudn
nhan lyc duéi dang tiém niang gitp dinh hudng phét trién ngudn nhan lyc dé
dam bao khéng ngimg nang cao ning luc x4 hdi cua ngudn nhan lyc théng qua
gi4o duc dao tao, cham soc suc khoé. Tuy nhién néu chi dung lai ¢ dang tiém
nang thi chua da. Mudn phét huy tiém nang d6 phai chuyén ngudn nhan luc

Sinh vién: Pao Bich Phuong — QTTN102 3
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sang trang thai dong thanh von nhan luc, tic 1a nang cao tinh ning dong xa hoi
ctia con ngudi thdng qua céac chinh sach, thé ché va giai phong triét dé tiém ning
con ngudi. Con ngudi Vai tiém ning vo tan néu duoc tu do phat trién, tu do sang
tao va cbng hién, duoc tra dung gia tri lao dong thi tiém niang vo tan do duogc
khai thac phat huy tro thanh ngudn vén vo ciing to [on*

1.1.2. Khéi niém vé quan Iy nguén nhan lgc

Theo Nguyén Hiru Than (ndm 2007), quan ly nguén nhan luc 1a phdi hop
mét cach téng thé céc hoat dong hoach dinh, tuyén mo, tuyén chon , duy tri, phat
trién, dong vién va tao moi diéu kién thuan loi cho ngudn nhan lyc théng qua to
chtrc nham dat dugc muc tiéu chién luoc va dinh hudng vién canh cua té chuc

Quan ly nguon nhan lyc nghién cau cac van dé vé quan tri con nguoi
trong cac t6 chuc & tam vi mé ¢6 hai muc tiéu co ban:

- Sir dung c6 hiéu qua ngudn nhan lyc nham ting nang suat lao dong va
nang cao tinh hiéu qua cua to chic.

- Pép tng nhu cu ngay cang cao cua nhan vién, tao diéu kién cho nhan
vién phat huy téi da cac ning luc ca nhan, duoc kich thich dong vién tai noi lam
viéc va trung thanh, tan tdm véi Doanh nghiép.

Phan biét gitra quan tri ngudn nhan lyc va quan tri nhan sy

Thuat ngit ngudn nhan lec va quan tri nhan sy dan duoc thay thé cho quan
tri nhan su véi quan diém chu dao : Con ngudi khong con don thuan chi 12 yéu
t6 caa qua trinh san xuat kinh doanh ma nguén tai san quy bau cua to chic caa
Doanh nghiép. Cac doanh nghiép chuyén tir tinh trang tiét kiém chi phi lao dong
dé giam gia thanh dau tu vao ngudn nhan luc dé co loi nhuan kinh doanh cao
hon, c6 hiéu qua cao hon.

1.2. C4c chite niing co ban cia Quan ly nguon nhan lwc

Cac hoat dong lién quan dén quan ly nhan luc rat da dang va thay doi
trong céc té chic khac nhau. Tuy nhién c6 thé phan chia cac hoat dong cha yéu
cua quan tri nhan lyc theo ba nhdm chirc ning chi yéu sau day:
1.2.1.Nh6m chire ning thu hiit nguon nhan luc:

Nhom chirc ning nay chu trong van dé dam bao cé du sé lwgng nhan vién
véi cac pham chat phi hop cho cong viéc caa doanh nghiép. Dé cd thé tuyén
dugc dung nguoi cho ding viée, trudc hét doanh nghiép phai can ctr vao ké
hoach san xuét, kinh doanh va thyc trang sir dung nhan vién trong doanh nghiép
nham xac dinh dwgc nhitng céng viéc ndo can tuyén thém ngudi. Nhém chic
ning tuyén dung thudng cé cac hoat dong: Hoach dinh ngudn nhan luc, phan
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tich cong viéc, phong van, tric nghiém, thu thap, luu giit va xir ly céc thong tin
vé ngudn nhan luc caa doanh nghiép.
1.2.1.1. Nhém chite ning dao tao & phét trién:

NhOm chic nang nay chi trong viéc nang cao nang lyc cua nhan vién,
dam bao cho nhan vién trong doanh nghiép cé cac ky ning, trinh d6 lanh nghé
can thiét dé hoan thanh tét cong viéc dugc giao va tao diéu kién cho nhan vién
duoc phat trién tdi da cac nang luc ca nhan. Nhém chire ning dao tao, phat trién
thuong thuc hién cac hoat dong nhu: hudng nghiép, huan luyén, dao tao ki ning
thuc hanh cho céng nhan; bdi dudng nang cao trinh d lanh nghé va cap nhat
kién thtrc quan ly, ki thuat céng nghé cho can bd quan Iy va can bo chuyén mén
nghiép vu.
1.2.1.2. Nh6m chike nang duy tri nguon nhan lyec:

Nhém chire nang nay cha trong dén viéc duy tri va sir dung c6 hiéu qua nguon
nhan luc trong doanh nghiép. Nhém chtc nang nay gém hai chirc ning nho hon
1a kich thich, d6ng vién nhan vién va duy tri, phat trién cac méi quan hé lao
dong tot dep trong doanh nghiép.

1.2.2.Vai trd Quan tri nguén nhan luc

Quan tri nhan lyc dong vai trd trung tdm trong viéc thanh 1ap céac té chic
va gilp cho céc td chic ton tai va phat trién trén thi trudng. Tam quan trong cua
QTNL trong to chirc xuét phét tir vai trd quan trong cta con ngudi. Con ngudi 12
yéu to cau thanh nén to chic, van hanh té chic va quyét dinh su thanh bai cua to
chtc. Nguon nhan luc 13 mot trong nhiing ngudn luc khdng thé thiéu duoc cua
t6 chic nén QTNL chinh 1a mot linh vuc quan trong cua quan ly trong moi to
chtrc. Mat khéc, quan Iy cac ngudn luc khéc ciing s& khong c6 hiéu qua néu to
chtc khong quan ly tét ngudn nhan luc, vi suy dén cling moi hoat dong quan ly
déu thuc hién boi con ngudi.

1.3. Nguyén tac dao tao va phat trién ngudén nhan luc

Nguyén tic dao tao va phat trién nhan lyc gom cic nguyén tac: con ngudi
hoan toan c6 nang luc dé phat trién, mdi nguoi déu co gia tri riéng, loi ich ctua
ngudi lao dong va loi ich cua to chire ¢ thé két hop dugce véi nhau, phat trién
ngudn nhan luc va ddo tao ngudi lao dong 1a mot sy dau tu sinh loi dang ké ...

-Con nguoi hoan toan c6 ning luc dé phat trién. Do d6, moi nguoi trong
mdt to chitc déu co kha ning phat trién va s& ¢b gang thuong xuyén phat trién
nhu sy tdng truéng cta doanh nghiép.

-Mo1 nguoi déu co gia tri riéng. Vi vay, moi nguoi la mot con ngudi cu
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thé, khac v6i nhimg ngudi khac va déu c6 kha nang dong gop nhing sang kién.

-Loi ich ctia nguo1 lao dong va o1 ich cua td chirc ¢6 thé két hop duoc véi
nhau. Vi vy phat trién ngudn nhén luc phai bao gdm:

Pong vién, khuyén khich moi thanh vién c¢b ging ting cuong su dong gop
ctia ho cho t6 chure.

Thu hat va str dung tot nhitng ngudi c6 du ning luc va trinh do.

Pat duoc nhimng gia tri 16n nhat, théng qua nhitng san pham cia ngudi lao
d6ng lam ra dé bu lai nhitng chi phi bo ra cho dao tao va phat trién ho.

Mit khéc, nhitng mong doi cta ngudi lao dong qua dao tao va phat trién

la:

« On dinh dé phat trién.

« CO nhiing co hoi thang tién.

« Co nhitng vi tri 1am viéc thuan loi dé dong gop, cong hién duoc nhicu
nhat.

« Pugc cung cap nhiing thong tin vé dio tao co lién quan dén ho.

Phat trién nguén nhan luc va dao tao nguoi lao dong 1a mot su dau tu sinh
loi dang ké, vi d6 1a nhitng phuong tién dé dat dugc sy phat trién to chire c6 hiéu
qua nhat.

1.4. Nhirng nhan té anh hwéng dén van dé quan ly nguén nhan luc

Quan 1y ngudn nhan luc 1a mot trong nhitng chirc ning quan trong nhat
trong mot doanh nghiép. Tuy nhién, c6 nhiéu nhan t6 anh huéng dén van dé
quan 1y nguén nhan luc cta cac doanh nghiép nhé va vira tai Viét Nam:
1.4.1.Nhan té mdi trwong bén ngoai cia quan tri nhan luc
1.4.1.1. Khung cdnh kinh té

Chu ky kinh té va chu ky kinh doanh anh hudng rat 16n dén quan tri nhan
luc. Trong giai doan kinh té suy thodi hodc kinh té bat 6n dinh Doanh nghiép
mot miat van phai duy tri luc luong lao dong co tay nghé, mot mat phai giam chi
phi lao dong... Nguoc lai khi kinh té phat trién va c6 chiéu huéng on dinh, Cong
ty lai c6 nhu cau phat trién lao dong méi dé mé rong san xuat, ting cuong dao
tao huan luyén nhan vién doi hoi phai ting lwong dé thu hit nhan tai, ting phic
loi va cai thién diéu kién 1am viéc
1.4.1.2. Lugt I¢ cua Nha nuoc

Cac Doanh nghiép déu dugc binh dang v&i nhau trén khia canh phap luat,
dugc phép kinh doanh trong nhimg nghanh nghé ma Nha nuoc cho phép, duoc
bao trg kinh doanh bai Nha nudc trong nén kinh té qudc dan.
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1.4.1.3. Van hda- xa hgi

Vin héa x4 hoi cua mdt nude ciing anh hudng dén quan tri nhan luec.
Trong mot nén kinh t& xa hoi c6 nhiéu dang cip, nic thang gia tri xa hoi khdng
theo kip da phat trién cta thoi dai, rd rang n6 da kim ham, khdng cung cap nhan
tai cho to chire. Su thay d6i cac gia tri van hda ciia mot nudce tao ra cac thach
thirc cho nha quan tri nhan lyc.
1.4.1.4. Béi thi canh tranh

Trong nén kinh té thi trudong, nha quan tri khdng chi canh trang thi trudng
, canh tranh san pham ma con canh tranh vé ngudn tai nguyén nhan su. Nhan sy
la c6t 16 cua quan tri, 12 tai nguyén quy gia nhat. Cac cdng ty phai c6 chinh sach
nhan su hop Iy, dong vién, khen thuong phi hop va tao ra mot bau khong khi
gan két nhan vién minh ... Su ra di ctia nhan vién khong chi don thuan 1 van dé
luong bong ma con 1a tong hop ciia nhiéu yéu t6. Do d6 dé duy tri va phat trién
nhan vién, nha quan tri nhan luc phai biét cAch quan tri mot cach 6 hiéu qua.
1.4.1.5. Khoa hoc ky thugt

Khoa hoc k¥ thuat thay d6i, mot s6 céng viéc hodc mot sb k¥ ning khong
con can thiét nira. Do d6, cdng ty can phau dao tao lai luc lugng lao dong hién
tai caa minh. Sy thay d6i khoa hoc ciing dong nghia véi su kién 1a chi can it
ngudi Ma san xuét ra sd lwong san pham twong ty, nhung ¢ chat lugng cao hon.
Piéu ndy cd nghia 1a nha quan tri nhan su phai sap xép luc luong lao dong du
thtra.
1.4.1.6. Khach hang

Khach hang la muc tiéu cua moi Doanh nghiép. Khach hang mua san
pham va dich vu cua Doanh nghiép, 14 mot phan cuia mdi trudng bén ngoai.
Doanh sb 1a yéu t6 séng con cua Doanh nghiép. Do d6, nha quén tri phai dam
bao nhan vién ctia minh san xuat ra nhitng mat hang ph hop voi nhu cau va thi
hiéu ctia nguoi tieu dung. Nha quan tri phai Iam cho nhan vién cia minh hiéu
dugc rang khdng c6 khach hang khdng c6 Doang nghiép, va ho khéng c6 co hoi
dé lam viéc nixa.
1.4.2. C4c yéu té moi trwong bén trong cia qudn tri nhan luc
1.4.2.1. Sir mgng hay muc tiéu cua Doanh nghiép

Mdi doanh nghiép déu cso sir mang va muc dich riéng caa minh. Muyc
dich hay st mang cta doanh nghiép 1a yéu t6 thuoc moi trudng bén trong anh
huong dén cac bo phan chuy@n mdn cua doanh nghiép nhu san xuat, marketing,
tai chinh hay quan tri nhan lyc...Mo6i bd phan chuyén mon hay tac vu phai dua
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vao muc dich hay st mang cta doanh nghiép dé dé ra muc dich hay st mang cua
doanh nghiép dé dé ra muc tiéu cho bo phan ctiia minh.
1.4.2.2. Chinh séch hay chién lirgc ciia Doanh nghiép

Chinh sach cta doanh nghiép thuong 1a céc linh vuc thudce vé nhan luc.
Cac chinh sach nay tiy thudc vao chién luoc ding ngudi caa timg doanh nghiép.
Mot sb chinh sach anh hudng dén quan tri nhan luc :

- Cung cép cho nhan vién mot noi 1am viéc an toan.

- Khuyén khich moi ngudi 1am viée hét kha ning caa minh.

- Tra luong va dai ngod, khuyén khich nhan vién 1am viéc ¢6 ning suat cao.
1.4.2.3. Bdu khéng khi van héa trong Doanh nghiép

Bau khong khi vin hoa ciia doang nghiép 1 hé thong cac gia tri , niém tin
va cac thoi quen duoc chia sé trong pham vi t6 chirc, tic dong chinh téi viéc tao
ra cac chuan muc hanh vi. C6 2 loai bau khong khi trong doanh nghiép 14 :
khong khi van héa khép kin va khong khi van héa mé. Ching ta can xac dinh
bau khong khi vin héa ctia doanh nghiép vi n6 anh huong dén kha nang sinh 1oi
cua doanh nghiép.

1.5. Ndi dung co' ban cua quan ly nguén nhan luc
1.5.1. Hoach dinh tai nguyén nhéan s

Hoach dinh tai nguyén nhan sy la mdt tién trinh trién khai thuc hién, cac
ké hoach céc chuong trinh nham dam bao co quan c6 dung sb luong, ding
nguoi, bo tri ding noi dung luc va dung chd.

Sau khi dé ra muc tiéu vé kinh doanh sé& dé ra cac chién lugc va ké hoach
hoat dong. Thong thudng cac chién luoc va ké hoach hoat dong bao gdm cac
budc:

-Phan tich moi trudong, xac dinh muc tiéu va chién luge cho Doanh nghiép

-Phan tich hién trang quan 1y nguén nhan lyc trong Doanh nghiép.

- Dy bao khoi lwong cong va nhu cau nguén nhan lyc

-Phén tich quan hé cung cau ngudn nhén lyc, kha nang diéu chinh, dé ra
cac chinh sach , ké hoach.. giup cho Doanh nghiép thich tng véi cac nhu cau
ma&i

-Kiém tra danh gia tinh hinh thuc hién.
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So' dd 1.1:Tién trinh hoach dinh tai nguyén nhén sy

tMﬁi truong ngoai — Moi truong [l‘Dl‘ng

| Hoach dinh chién luoc

Hoach dinh tai nguvén nhin su
Buwc 1 Dhr baio nhu cau | Khi ning sin ¢6 TNNS
So sanh giira nhu cio v§ khi ning san co
* P v, ' - = = o * o =
Cur}g =Cal | Dne thits nbdn vién | Khem dun\?‘nhan vign
I
| Bugc2 | Péra chinhsach & k& hoach |
e l ~ 2 ¥ 2 I!.»?
Buoc 3 | Khéng | Han che tuyén dung Tuyénmé Thiyén chuyén
hinh | Gildm gid lac déng ¥ Thing, gidng clurc
déng | V4 huta 8m - nghil tam théi | Tuyénchon | Pdo tac phdt tridn
¥ ¥ ¢ ¥
| Buvc 4 | Ki€m soat va danh gia |

1.5.2.Phan tich céng viéc

Phan tich cong viéc la viéc tim hiéu va xac dinh noi dung, dac diém cua
timg cong viéc, do ludong gia tri va tim quan trong cia nd dé dé ra céac tiéu
chuan vé ning lyc, pham chat ma ngudi thuc hién cong viée can phai co. Phan
tich cong viéc 1a mot ndé1 dung quan trong cua quan tri nhan sy , n6 dnh hudng
truc tiép dén cac ndi dung khac cta quan tri nhan sy .

e Muc dich:

- Pua ra céc tiéu chuan can thiét dé tién hanh tuyén dung nhén su sao cho
viéc tuyén dung nhan sy dat két qua cao nhat.

- Chuan bi ndi dung dao tao va bdi dudng trinh do dé dap tmg yéu cau cua
cong vigc.

- Phén tich cong viéc lam cin cir dé x4y dung va danh gia hiéu qua cong
viéc. Ngoai ra nd con gitup cho viéc nghién ctru va cai thién diéu kién lam viéc.

- Cung cap céac ti€u chuan dé danh gia chat luong thuc hién cong viéc.
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So @6 1.2: Loi ich ciia phén tich cong viéc

Phan tich cong viéc

Ban mé ta cong viéc

Ban tiéu chuan cong viéc

Tuyén Pao tao, Panh Xéc dinh Tra cong
dung huan gia nhan gia tri khen
chon lua luyén Vién cong thuong

N0i dung, trinh ty cia phan tich cong viéc

Noi dung, trinh ty thyc hién phan tich cong viéc thuong khong giéng nhau
trong cac doanh nghi€p. Theo Dessler, qua trinh thuc hién phan tich cong viéc
gdm 6 budc sau day:

Budc 1: xdc dinh muc dich cua phan tich cong viée, tir d6 xac dinh cach
thire thu thap thong tin phan tich cong viéc hop 1y nhat.

Buwéc 2: Thu thap cac thong tin co ban 6 san trén co sd clia cac so do to
chitc, cac van ban vé muc dich, yéu cau, chirc nang, quyén han cta doanh
nghiép va cac bd phan co cdu, hodc so d6 quy trinh cong nghé va mo ta cong
viée cii (néu co).

Buwéc 3: chon lya cac phan viée dic trung, cic diém then chét dé thuc
hién phan tich cong viéc nham giam bot thoi gian va tiét kiém hon trong thuc
hién phan tich cac cong vi¢c twrong tu nhu nhau.

Buéc 4: ap dung cac phuong phap khac nhau dé thu thap thong tin can
thu thap, tiy theo loai hinh cong viéc va kha niang vé tai chinh ciia doanh nghiép
c6 thé sir dung mot hodc két hop cac phuong phap thu thap thong tin phan tich
cong viéc sau ddy: phong van, ban cau hoi va quan sat.

Buérc 5: kiém tra, xac minh tinh chinh xéac cta thong tin.

Nhiing thong tin thu thap dé phan tich cong viéc can dugc kiém tra lai vé
muc do chinh xac va dr:iy du thong qua cac nhan vién thyc hién cong viéc hoac
cac vi lanh dao, c6 trach nhi€ém gidm sat cong viéc do.

Budérc 6: xay dung ban mo ta cong viéc va ban tiéu chuan cong viéc.

Ban mo ta cong viée: 12 van ban lien két cac chic nan , nhiém vu cac mbi
quan hé trong cdng viéc, cac diéu kién 1am viéc, yéu cau kiém tra, giam sat va
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c4c tiéu chudn dat khi thuc hién cdng viéc, Ban mé ta cong viéc gilp cho ching
ta hiéu duoc ndi dung, yéu cau cia cdng viéc va hiéu duoc quyén han , tréch
nhiém khi thuc hién cong viéc.

Ban tiéu chuan cong viée: 14 vin ban liét ké nhimg yéu cau vé nan luc c4
nhan nhu trinh d6 hoc van, kinh nghiém céng tac, kha nan giai quyét van dé, céc
k¥ ning co ban va cac dic diém ,c4 nhan thich hop nhét trong cdng viéc. Ban
tiéu chuan cong viéc gilp ching ta hiéu duoc doanh nghiép can nhan vién nhu
thé ndo dé thuc hién cong viéc mot cach tot nhat.

1.5.3. Tuyén dung nhan sw

Trong mdt doanh nghiép, cong tac tuyén dung nhan sy thanh cong tuc 1a
tim dugc nhimg nguoi thuc sy phi hop véi cong viée ¢ y nghia rat to 1on.
Doanh nghiép nhan dugc mot ngudn nhan sy xing dang, hoan thanh tt cong
viéc dugc giao gop phan vao viéc duy tri su ton tai va phat trién ciia doanh
nghiép. Ban than nhitng ngudi duoc tuyén vao cong viée phu hop voi nang luc
va s truong ciia minh s& rat himg tha va an tim vé6i cong viéc. Nguoc lai néu
viéc tuyén dung nhan sy khong duoc thuc hién dang thi s& giy ra nhiing anh
hudng tiéu cuc tac dong truc tiép toi cong ty va ngudi lao dong.

Ngudn tuyén dung

e Nguén tuyén dung tir trong ndi b doanh nghiép .

Tuyén dung nhan sy trong ndi bd doanh nghi¢p thuc chit 1a qua trinh
thuyén chuyén dé bat, cat nhic tir bd phan ndy sang bo phan khéc, tir cong viée
nay sang cong viéc khac, tir cdp nay sang cap Khac.

Hinh thirc tuyén dung trong ndi bé doanh nghiép cé nhitng wu diém sau:

- Nhén vién ctiia doanh nghiép da duoc thir thach vé long trung thanh, thai
do nghi€m tac, trung thyc, tinh than trach nhiém va it bo viéc.

- Nhén vién ctia doanh nghi¢p sé& dé dang, thuan lgi hon trong viéc thuc
hién cong viéc, nhat 13 trong thoi gian dau & cuong vi trach nhiém méi. Ho da
lam quen, hiéu duoc myc tiéu ciia doanh nghiép do dé mau chéng thich nghi véi
diéu kién lam viéc méi va biét cach dé dat duge muc tiéu do.

- Hinh thtc tuyén truc tiép tir cic nhan vién dang lam viéc cho doanh
nghiép cling s€ tao ra sy thi dua rong rai gilta cadc nhan vién dang lam viéc, kich
thich ho lam viéc tich cuc, sang tao va tao ra hi¢u suat cao hon.

Tuy nhién dp dung hinh thirc nay ciing cé mét sé6 nhwoc diém sau:

- Viéc tuyén dung nhan vién vao chirc vu tréng trong doanh nghiép theo

kiéu thang chirc nd1 bd c6 thé gay nén hién tuong chai li, so ciing do cac nhan
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vién duogc thing chic di quen voi cach 1am viée cua cap trén trude ddy, ho s&
dap khuan vi thé mét di sy sang tao, khong ddy 1én duoc khong khi thi dua méi.

- Trong doanh nghiép dé hinh thanh nén cac nhém “Gng vién khong thanh
cong”, ho 1a nhitng ngudi duge ung cur vao cac chuc vu nhung khong duoc
tuyén chon tir d6 c6 tim 1y khong phuc lanh dao, chia bé phai gy mat doan két.

« Ngudn tuyén dung nhan su tir bén ngoai doanh nghiép .

La viéc tuyén dung nhan vién tir thi trudng lao dong bén ngoai doanh nghiép.

Uu diém:

- Gitip doanh nghiép thu hut dugc nhidu chuyén gia, nhiing nhan vién
gi0i, qua d6 tuyén chon vao cac chirc danh phu hop.

- Cac nhan vién méi thudng to ra nang nd, chimg minh kha nang lam viéc
ctia minh bang cong viéc cu thé cho nén hiéu qua st dung lao dong rat cao.

Nhueoe diém :

D6 1a nguoi duoc tuyén dung phai mat mot thoi gian dé 1am quen véi
cong viéc va doanh nghiép. Do d6 ho c6 thé chua hiéu rd dugc muc tiéu, 18 16
lam viéc cta doanh nghiép, diéu ndy c6 thé dan dén nhiing sai léch va can tré
nhat dinh.

Cac hinh thirc thu hut Gng ctr vién tir bén ngoai: thong qua quang céo,
thong qua van phong dich vu lao dong, tuyén sinh vién t6t nghiép tir cac truong

Pai hoc va mot sb hinh thirc khac.
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Noi dung ciia tuyén dung nhén su

So d0 1.3: Noi dung chii yéu ciia tuyén dung nhin su

Chuén bi tuj.rén dung

l

Théng bac tuyén dung

l

Thu nhin nghign cou hd s

l

T4 chitc phong win, trac nghigm, sat hach

cAc kng o vifn

l

Eigm tra sirc khoe

l

Panh gid ¥ng o wiEn va ra quyet dinh

7 (N guon : Quan tri ngudn nhan lyc — Tran Kim Dung)
Buwdée 1: Chuan bi tuyén dung.

- Thanh 1ap hoi déng tuyén dung, quy dinh rd vé sb lwong thanh phan va
quyén han cta hoi dong tuyén dung.

- Nghién ciru k¥ cac loai van ban, tai liéu quy dinh ciia Nha nudc va 6
chire, doanh nghiép lién quan téi tuyén dung nhan sy .

- Phai x4c dinh rd tiéu chuan tuyén dung nhan sy & ca ba khia canh: tiéu
chuan chung ddi véi to chie, doanh nghiép, tiéu chuan cta phong ban hodc bd
phan co s¢ va tiéu chuan ddi véi ca nhan thyuc hién cong viéc.

Buéc 2 Thong bao tuyén dung.

Céac doanh nghiép c6 thé ap dung mot hodc két hop cac hinh thirc thong
béo tuyén dung sau:

- Quang céo trén bao, dai, tivi.
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- Thong qua céac trung tam dich vu lao dong.

- Thong bao tai doanh nghiép.

Céc thong bao dua ra phai ngan gon, rd rang, chi tiét va ddy du nhing
thong tin co ban cho ung cr vién. Phai thong bao day du vé tén doanh nghiép,
thong tin vé nodi dung cong viéc, tiéu chuan tuyén dung, hd so va gidy to can
thiét, cach thirc tuyén dung va ndi dung tuyén dung.

Buwde 3. Thu nhan va nghién ctu hd so.

- TAt ca hd so xin viéc phai ghi vao sb xin viéc. Nguoi xin tuyén dung
phai nop cho doanh nghiép nhiing hd so gidy to can thiét theo yéu cau.

- Viéc nghién ctru hd so nhdm ghi lai cac thong tin chu yéu vé cac ung cir
vién va c6 thé loai b6t dugc mot sd img cir vién khong dap tng duoc tiéu chuan
dé ra dé khong can phai 1am cac thu tyuc tiép theo trong qué trinh tuyén dung do
d6 c6 thé giam chi phi tuyén dung cho doanh nghiép .

Buéc 4: T6 chirc phong vén, tric nghiém va sat hach cac tng cir vién.

Trén co sé nghién ciru hd so phai 1am ré thém mot sé thong tin d¢é khang
dinh vén dé.

- Kiém tra, tric nghiém, phong van nham chon ra dugc cac Ung ctr vién
xuat sac nhat. Cac bai kiém tra sat hach thuong duogc st dung dé danh gia cac
ung cu vién vé kién thuc co ban, kha nang thuc hanh.

- Ngoai ra ¢ thé ap dung céc hinh thire tric nghiém dé danh gia mot sb
nang luc dic biét ciia ing ctr vién nhu: tri nhd, mic do khéo 1éo cua ban tay...

- Phong van duoc st dung dé tim hiéu, danh gia cac Gmg cr vién vé nhiéu
phuong dién nhu: kinh nghiém, trinh dg, tinh cach, khi chat, kha nang hoa
dong. ..

- Phai ghi chép timg dic diém can luu y v6i timg Gng cr vién dé giap cho
viéc danh gia dugc thuc hién mot cach chinh xac nhat.

Budre 5: Kiém tra strc khoé.

Du ¢ dap tng da cac yéu to vé trinh do hoc van, hiéu biét, thong minh, tu
cach dao duc tot, nhung stc khoé khong dam bao ciing khéng nén tuyén dung.
Nhén mot ngudi co stirc khoé khong dam bao s& anh hudng téi chit luong thyuc
hién cong viéc va hiéu qua kinh té, bén canh d6 con gay ra nhiéu phién phirc vé
mat phap 1y cho doanh nghiép .

Budéc 6; Panh gia tmg cir vién va quyét dinh.

Sau khi thue hién cac bude trén néu hai bén cung nhét tri s& di dén bude

tiép theo 1a doanh nghiép quyét dinh tuyén dung va hai bén s& ky két hop dong
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lao dong.

Truéng phong nhan sy dé nghi, giam ddc ra quyét dinh tuyén dung hodc
ky hop ddng lao dong. Trong quyét dinh tuyén dung hodc trong hop ddng lao
dong can ghi 16 chirc vu, lvong bong, thoi gian thir viéce. ..

Trach nhiém ctia nha quan tri 1 1am mém cac Gmg cir vién, giup ho mau
chéng lam quen véi cong viéc moi.

1.5.4. Pao tao va phat trién nhan sw

Dao tao va phat trién nhan sy 1a hai ndi dung co ban trong vin dé ning
cao trinh d6 tinh théng nghé nghiép cho nhan su. Ngoai ra nd con bao gdm nodi
dung gido duc nhan su cho doanh nghiép. Phai dao tao va phat trién nhan su vi
trong thoi dai khoa hoc k¥ thuat phat trién nhu vii bdo, cong nghé k¥ thuat luén
d6i méi khong ngliimg, mudn bat kip vai thoi dai thi con nguoi can phai dugc
trang bi nhiing kién thic va k¥ ning nhat dinh vé nghé nghiép, d6 vira 1a mot
nhu cau vira la mot nhiém vy,

Dao tao nhan sy

Trong qué trinh dao tao mdi nguoi s& dugc bu dip nhimng thiéu hyt trong
hoc vén, dugc truyén dat nhitng kha ning va kinh nghiém thiét thuc trong linh
vuce chuyén mon dugce cdp nhat hoa kién thitc va mé rong tam hiéu biét dé
khong nhitng c6 thé hoan thanh tt céng viée dugc giao ma con c6 thé duong
dau véi nhitng bién ddi ctia moi trudng xung quanh anh hudng toi cong viée cta
minh. Qua trinh dao tao dugc ap dung cho nhiing nguoi thuc hién mot cong viée
moi1 hoac nhitng ngudi dang thuc hién mot cong viéc nao d6 nhung chua dat yéu
cau. Ngoai ra con co qué trinh nang cao trinh do d6 1a viéc boi dudng thém
chuyén mén nghiép vu cho ngudi lao dong dé ho co thé 1am dugc nhimg cong
viéc phtrc tap hon, véi ning suat cao hon.

Lao dong 1a mot yéu té quy cta qua trinh san xuat, vi vay nhimng lao dong
c6 trinh d6 chuyén mon cao 1a mot yéu td quy clia san xuat xa hoi néi chung, né
quyét dinh dugc viéc thuc hién muc ti€éu ctia qua trinh san xuét kinh doanh. Vi
vy cong tac dio tao nhan sy cd vai trd rat quan trong d6i voi su phat trién cua
mot doanh nghi€p. Pao tao vé tu duy, kién thtrc, trinh d0, nhan thic cia con
nguoi.

Dao tao nhan sy duoc chia lam 2 loai:

o DPao tao ndng cao trinh do chuyén mon ky thudt -

La qua trinh gidng day va nang cao chuyén moén ky thuat cho nguoi 1ao

dong. Puoc ap dung cho cac nhan vién k¥ thuat va ngudi lao dong truc tiép.
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Cdc phwong phap dao tao ndng cao trinh do chuyén mon ky thudt:

- Phuwong phadp dao tao tai noi lam viéc: cong nhan dugc phan cong lam
viéc chung vdi mot nguoi co6 kinh nghiém hon dé hoc héi, 1am theo. Phuong
phap nay ap dung rat don gian, dao tao dugc sé luong dong, chi phi thap, tinh
thuc tién cao, nhung no lai thiéu di su bai ban va kién thic 1y luan vi vy nhan
vién khong phat huy dugc tinh sdng tao trong cong vi¢c.

- Phwong phdp ddo tao theo chi dan: nhilng ngudi ¢6 trach nhiém dao tao
li¢t k€ nhiing cong viéc, nhi€ém vy, nhiing budc phai tién hanh, nhirng diém then
chdt, nhirng cach thyc hién cong viéc, sau do kiém tra két qua cong viéc cua hoc
vién, ubn nin hudng dan, dao tao hoc vién lam cho dung. Phuong phéap nay cé
uu thé hon phuong phép trude, ndé doi hoi sy chi dong sang tao ctia ngudi hoc,
nhan manh sy sang da, nang luc nang khiéu ctia mdi nguoi.

- Pao tao theo phwong phdp gidng bai: cic giang vién co thé to chiic cac
16p hoc, hudng dan dao tao vé mat 1y thuyét két hop véi thuc hanh, hoic giang
bai mot cach gian tiép.

« Dao tao nang cao nang lyc quan tri

Hinh thirc dao tao nay duoc phat trién ap dung cho cac cip quan tri tir
quan tri vién cap cao dén quan tri vién cap co sd. Pao tao nang luc quan tri dé
nang cao kha ning quan tri bang cach truyén dat cac kién thic lam thay doi quan
diém hay nang cao ning luc thuc hanh ctia nha quan tri. Pao tao ning cao ning
luc quén tri 1 rat can thiét d6i vai mot doanh nghiép, vi cac quan tri gia gitr mot
vai trd rat quan trong dbi v&i su thanh cong hay that bai trong hoat dong san
xuat kinh doanh ctia doanh nghiép.

1.5.5. Phan cbng cbng viéc

Khai niém:

Phan cong lao dong 1a qua trinh tach riéng cac loai lao dong khac nhau
theo mot tiéu thirc nhat dinh va theo mot diéu kién san xuit xac dinh khac nhau.

Thuc chét cta phan cong lao dong d6 1a bd tri , sip xép nhan vién, nhom
nhan vién khac nhau vao qua trinh hoat dong san xuat kinh doanh cta cong ty
theo nang lyc , trinh d6 chuyén mon, suc khée, s thich cia nguoi lao dong dé
tao dugc hiéu qua cao trong cong viéc dem lai loi ich t6i vu cho ban than cong
ty.

Muc tiéu ciia phan cong lao dong:

- Phan cong lao dong dam bao du $6 luong lao dong, chat lugng lao dong,

ding nguodi, dung viéc dap g duogc yéu cau, tinh chat cua cong viéc.
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- Phan cong lao dong dam bao cho cong viéc dugc hoan thanh theo ding
tho1 han duoc giao, tao su mém déo, tinh linh hoat trong str dung lao dong.

Dé 4p dung duogc hinh thirc phan cong lao dong c6 hiéu qua nha quan 1y
phai danh gia ding thuc trang ctia doanh nghiép minh vé loai hinh, dic diém san
XUat , quy mo , dac diém san xuét , quy mo , dac diém may moc thiét bi ... tir d6
ra quyét dinh ap dung hinh thirc phan cong lao dong nao trong cac hinh thirc
phan cong lao dong sau:

-Phan cong lao dong theo chuc nang : 1a hinh thic phan cong lao dong
trong do tach riéng cac cong viéc khac nhau thanh nhitng chirc nang lao dong
nhat dinh cin ¢ vao vi tri va chitc ning chinh ctiia doanh nghiép.

- Phan cong lao dong theo cong ngh¢ : 1a hinh thirc phan cong lao dong
trong do tach riéng céc loai cong vi¢c khac nhau tuy theo quy trinh cong nghé

-Phan cong lao dong theo mirc d phurc tap cia cong viéc : 1a hinh thirc
phan cong lao dong trong do6 tach riéng cac cong viéc khac nhau tuy tinh chat
phtrc tap cua no.

1.5.7. Danh gid nang lyc thuc hign cong viéc caa nhan vién.

banh gid nang luc thuc hién cong viéc cau nhan vién la mot hoat dong
quan trong trong quan tri nhan su gitp coéng ty co co sé dé hoach dinh, tuyén
chon, dao tao va phat trién nhan su.

No6i dung , trinh tu thuc hién:

Buéc 1: Xac dinh yéu cau co ban can danh gia.

Céc nha lanh dao can xac dinh nhiing linh vuc , k¥ ning, két qua can danh
gia va nhitng yéu to nay lién hé véi thyc hién muyc tiéu ctia doanh nghiép nhu thé
nao.

Buwde 2: Lya chon phuong phép danh gia thich hop.

Doanh nghiép c6 thé lua chon cic phuwong phap danh gia dé dua ra
phuong phap danh gia phu hop véi cac bd phan, véi cac ddi tugng nhan vién
khac nhau.

Buée 3: Hudn luyén nha lanh dao va nhitng ngudi lam cong tac danh gia.

Str dung cac phuong phép danh gia khong thich hop hodc xac dinh cac
tiéu chi danh gia khong chinh xac sé& dan dén tinh trang khong cong bang, ling
phi lam cho cac quyét dinh tra luong, khen thuéng khong chinh xéc.

Buéc 4: Thao luan v4i nhan vién vé ndi dung , pham vi danh gia.

Thong thuong, nha quan tri phai thong bao cho nhan vién biét ngay khi

nhan vién nhan duogc cong viéc vé ti€u chuan va pham vi s€ dugc danh gia. Tuy
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nhién, trudc khi thyc hién dadnh gid, nha quan tri can phai thong bao lai cho nhan
vién dé ho hiéu tim quan trong ctia két qua danh gia d6i voi ca doanh nghiép 13n
nhan vién.

Buéc 5: Thuc hién danh gia theo tiéu chuan miu trong thuc hién cong
viéc.

Thuc hién so sanh, phan tich két qua thuc té thuc hién cta nhan vién véi
tiéu chuan miu , tranh dé tinh cam cua lanh dao dé anh hudng téi két qua danh
gia.

Buéc 6: Thao luan v6i nhan vién vé két qua danh gia.

Nha lanh dao nén thao luan véi nhan vién vé két qua danh gia, tim hiéu
nhiing diéu nhat tri va nhiing diéu chua nhat tri trong cach danh gia, chi ra
nhiing diém tot cling nhu nhitng diém can khac phuc, stra chira trong viéc thuc
hién cong viéc ciia nhan vién.

Budre 7: Xac dinh muc tiéu va két qua mo1 cho nhan vién.

Diéu quan trong trong danh gid thuc hién cong viéc 1a can vach ra
phuong hudng, cach thire cai tién thuc hién cong viée, dé ra cac chi tiéu mdi cho
nhan vién.

Céc phuong phap danh gia:

-Phuong phap mucthang diém

-Phuong phap quan sat hanh vi

-Phuong phap ghi chép va luu trir

-Phuong phap dinh lugng

Trong d6, phuong phap muc thang diém duoc dung phd bién nhat trong
cac doanh nghi¢p
1.5.8. Trd cong lao dong

Tién lwong

Tién Iwong: Tién luong 1a mot van dé thiét thuc va nhay cam trong nhiing
chinh sach c6 lién quan téi con ngudi tai xi nghiép ciing nhu trong xa hoi. Vé
phia nhirng nguoi an luong tién luong thé hién tai nang va dia vi cua ho, vira thé
hién su danh gia cia so quan va xa hoi vé cong lao déng gop cho tap thé cua ho.

Tién Iwong 13 gia ca suc lao dong dugc hinh thanh qua thoa thuin giita
nguoi co stc lao dong va nguoi st dung st lao dong phu hgp véi quan hé trong
nén kinh té thi truong.

Hé thong tién lwong 1a toan bo tién luong doanh nghiép tra cho nhan vién

do cong viéc ma ho dd 1am. Vi vay khi xay dung hé thong tién lwong can phai co
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cac yéu cau co ban sau:

- Cach tinh tién luong phai don gian, dé hiéu, rd rang dé moi ngudi c6 thé
hiéu va kiém tra dugc tién luong ciia minh.

- Phai tuan theo nhiing quy dinh chung cia phép luat nhu 1a muc luong
tbi thiéu, phu cap, nguy hiém, 1am thém gio. ..

- Phai thé hién tinh canh tranh vé gia ca trén thi truong.

- Twong xung véi ning luc va dong gop cua mdi ngudi, dam bao sy cong
bang trong doanh nghiép.

- Trong co ciu tién lwong phai co6 phan cting(phan 6n dinh) va phan
mém(phan linh dong) dé c6 thé diéu chinh 1én xubng khi can thiét.

Hai hinh thirc tra lwong chii yéu trong doanh nghiép :

- Trd lwong theo thoi gian: Tién luong sé tra can ctr vao thoi gian tham
gia cong viéc cia mdi nguoi. Co thé tra luong theo ngay, gio, thang, nim. Hinh
thire tra luong nay thuong ap dung cho céc cAp quan Iy va cac nhan vién lam
viéc & cac phong ban hodc cac nhan vién lam vige truc tiép ¢ nhitng khau doi
hé1 su chinh xac cao.

Cong thuc tinh Ltg = Ttt* L

Trong do:

e [tg: luong tinh theo thoi gian.

e Ttt : sO ngdy, gid cong thuc té ma ngudi lao dong da thyc hién.

e L: mac luong ngay (gio)

Luong ngay = Luong thang /22

Luong gio = Luong gi0/8

Hinh thtc tra lvong ndy c¢6 uu diém 1a khuyén khich nguoi lao dong dam
bao ngay cong lao dong. Nhung hinh thirc tra lwong ndy con c6 nhuoc diém 13
mang tinh binh quan hod, do d6 khong kich thich dugc sy nhiét tinh sang tao cua
nguoi lao dong, tu tuong ddi pho giam hiéu qua cong viéc.

- Trd lwong theo sin pham: La viéc tra luong khong dua vao thoi gian
lam viéc ma dua vao két qua 1am ra trong thoi gian do.

Cong thuc tinh = Lsp= Ntt*Dg

Trong do:

e Lsp : Luwong trd theo san pham.

o Nit : 56 san pham hoan thanh dam bdo chét lwong.

e Dg: don gid tién lwrong sdan pham
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Hinh thirc nay gan thu nhap ciia ngudi lao dong véi két qua 1am viéc cua
ho. Vi vay tra luong theo san pham duogc goi 14 hinh thirc don bay dé kich thich
mdi ngudi nang cao ning suit lao dong cta minh.

C6 thé van dung nhiéu hinh thirc tra lwong theo san pham khac nhau thich
hop voi mdi hoan canh cu thé nhu: tra luong theo san pham gian tiép, tra luong
theo san pham truc tiép, tra lwong khoan. ..

Ngoai tién lwong ngudi lao dong con nhan duge cac khoan tién bd xung
nhu: phu cép, trg cép, tién thuong. ..

e Phu ccfp: la nhitng khoan thu nhap thém nham muc dich dén bu cho céc
cong viéc chiu thiét thoi hoac vu dai cho mot sb cong viéc co tinh chét dic biét.

« Tro cdp: ciing 1 nhitng khoan tién thu nhap thém nhung khéng mang
tinh chat thudng xuyén nhu phu cap ma chi cé khi xay ra mot su kién nao do.

e Cdc khodan thu nhdp khdc: nghi phép c6 luong, cdp nha hodc thué nha
v6i gia twong trung, an trua mién phi, bdi dudng thém. ..

o Tién thuéng: 1a nhitng khoan tién b6 xung nham quan triét nguyén tic
phan phdi theo lao dong.

Pay 1a mot cong cu mang tinh chat khuyén khich vat chat manh mé ddi
v6i nhan vién, dong thoi cling 1a cong cu khuyén khich tinh than cho nhan vién.
tién thuong khang dinh tinh vugt bac vé thanh tich cta nhan vién dong thoi cd
vii cho toan nhan vién trong doanh nghiép phan dau dat thanh tich cao.

Cdc hinh thirc khen thuéng chii yéu:

- Thudng cho can bd, nhan vién hoan thanh tbt cong viéc dugc giao.

- Thuong cho cac ca nhan c6 phat minh, sang kién nang cao ning sut lao
dong va hi¢u qua kinh doanh.

- Thudéng cho nhitng nguoi trung thanh va tan tuy voi doanh nghiép .

- Thudng cho can bd nhan vién nhan dip 1 tét, ngay thanh lap doanh
nghiép ....

1.5.9. Tao diéu kign 1am vigc thudn lgi cho ngwoi lao déng

Mot yéu t6 rat quan trong trong qua trinh lao dong 1a diéu kién lam viéc.
Diéu kién lam viéc lien quan dén nhitng mdi quan hé giita ngudi lao dong van
cong viéc ctia ho, véi moi truong lam viée va phuong dién vat chat can thiét dé
thuc hién cong viéc. Diéu kién lam viéc va an toan lao dong 1a hai van dé c6
quan hé nhan qua v4i nhau. Muc dich ctia ddm bdo an toan lao dong la phong
ngura va han ché t6i da cac tai nan trong qua trinh thyc hién cong viéc. Quan tri

nhan luc con 1a viéc xay dung cac danh hi¢u thi dua, cac hinh thic tuyén duong,
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khen thuong nham cong nhan thanh tich nguodi lao dong dat duoc, tao cho ho
bau khong khi tin yéu van mudn gin bo véi tap thé 1au dai nhat.

1.6. Khai niém vé tiéu chuan danh gia hiéu qua nguén nhan luc

1.6.1. Khai niém hiéu qud s dung lao déng

Con ngudi 1a mot trong nhitng yéu t6 khach quan khong thé thiéu duoc
trong qua trinh san xuat kinh doanh. Dudi goc do kinh té, quan niém vé con
ngudi gan lién voi lao dong (lao dong 13 hoat dong gilta con ngudi voi gidi tu
nhién) 1a diéu kién tat yéu dé ton tai va phat trién. Qua trinh lao dong ciing dong
thot 1a qua trinh st dung strc lao dong. Stc lao dong 1a nang luc lao dong cua
con nguoi, la toan bo thé lyc va tri tué cta con nguoi. St dung lao dong chinh 1a
qua trinh van dong suc lao dong dé tao ra san phém theo cac muc ti€u kinh
doanh. Lam thé nao dé st dung lao dong c6 hiéu qua 1a cau hoi thudng truc cia
nhiing nha quan 1y va sir dung lao dong. Cho dén ngay nay c6 nhiéu quan diém
khac nhau vé hiéu st dung lao dong.

Theo quan diém cua F.W. Tayor thi “ con nguoi 13 mot cong cu lao
d6ng”. Quan diém nay cho rang : vé ban chat con ngudi da sé khong lam viéc,
ho quan tAm nhiéu dén céi ho kiém dugc chir khong phai 13 céng viéc ma ho
lam, it nguodi mudn va lam duoc nhirng cong viéc doi hoi tinh sang tao, doc lap,
tu kiém soat. Vi thé st dung lao dong mot cach co hiéu qua thi phai danh gia
chinh xac thuc trang lao dong ctia doanh nghiép minh, phai giam sat va kiém tra
chdt ché, phai phan chia cong viéc ra timg bo phan .

1.6.2. M4t sé chi tiéu ddnh gid hiéu qua nguén nhan luc.
% Hiéu suét sir dung lao dong : Ning suét lao dong binh quan:

Cong thire tinh: (don vi: san pham/ nguoi)

Gia trj téng san luong

Nang suét lao dong

binh quan . . . .
Tong so lao dong binh quén

Trong do:

Lao dong ddu nim + Lao dong cudi nam

Tong s6 lao dong
binh quén

= Chi tiéu nay cho biét binh quan ci mdi nguoi lao dong tao dwoc bao
nhiéusan pham.
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% Hiéu suat sir dung lao dong:
Cong thire tinh: (don vi: dong/ngudi)
Téng doanh thu

Hiéu suat st dung lao dong (H,) =
Téng sb lao dong binh quan
= Chi tiéu nay cho biét mdi nguwoi lao déng tao ra dwoc bao nhiéu
dong doanh thu.Trong thuc té san xuét va kinh doanh thi chi tiéu nay cang
cao cang tét, né cho thay doanh nghiép sir dung va quan Iy nhan s hiéu
qua hay khong.
% Hiéu qua st dung lao dong:
Cong thire: (dom vi: dong/ nguoi)
Tong loi nhuan sau thué

Hiéu qua str dung lao dong (Hy,) =
Téng s6 lao dong binh quan
=> Chi tiéu nay cho biét mdi nguwoi lao déng tao ra dwoc bao nhiéu
dong loi nhuan. Ciing nhw chi tiéu “hiéu suat sir dung lao dong”, chi tiéu
nay dwoc Ky vong cang cao cang tét, né cho thay doanh nghiép sir dung va
quan ly nhan lwe da hiéu qua hay chwa.
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CHUONG 2: THUC TRANG CONG TAC QUAN TRI NGUON
NHAN LUC CUA CONG TY TNHH GAS PETROLIMEX HAI PHONG

2.1. Téng quan vé Cong ty TNHH Gas Petrolimex Hai Phong
2.1.1. Qua trinh hinh thanh va phat trién ciia cong ty Gas Petrolimex Hai
Phong

Cong ty TNHH Gas Petrolimex Hai Phong la cong ty TNHH mot thanh
vién c6 100% vén Cong ty Cb phan Gas Petrolimex (Téng cong ty Gas
Petrolimex) thuoc Tong Cong ty xing dau Viét Nam, c6 try so s 1 - Bén Binh -
Minh Khai - Hong Bang - Hai Phong. Nam 1994 véi tén ban dau la Phong kinh
doanh Gas - Cong ty xang dau khu vuc 111 Hai Phong, ngay 11/10/1997 d6i tén
thanh Xi nghiép Gas truc thudc Cong ty xing dau khu vuc I11. . Do viéc hach
toan van phu thudc vao Cong ty xang dau khu vuc Il nén hoat dong cua Xi
nhiép Gas ngay cang kho khan thiéu tinh chi dong kip thoi. Vi thé ngay 11/ 01/
1999 theo quyét dinh s6 01/ QD-HPQT da doi tén Xi nghiép Gas thanh Chi
nhanh Gas Hai Phong va can ct Quyét dinh 1669/12/2003/QD/BTM ngay
03/12/2003 cta Bo Thuong Mai vé viéc chuyén Cong ty Gas truc thuoc Tong
Cong ty xang Dau Viét Nam thanh Cong ty Co phan Gas Petrolimex dit try so
tai s6 775 duong Giai phong - Quan Hoang Mai — TP Ha Noi ( hién nay try so
chinh cua Tong cong ty dit tai 6 229 Tay Son - tda nha MIPEC, quan Pong Pa,
Ha Noi). Can ctr Diéu 1é t chuc cua Cong ty Co phan Gas Petrolimex d3 duoc
Pai hoi C6 Pong thanh 1ap théng qua ngay 30/12/2003 Quyét dinh chuyén Chi
nhanh gas Hai phong thugc Céng ty Gas thanh Chi nhanh Gas Petrolimex Hai
Phong c6 tru sé 1am viéc tai : s6 1 Puong Hing Vuong - phuong S¢ Dau - quan
Hong Bang - Hai Phong. Cong ty Gas chiu trach nhiém nhap khau hang hoé va
chi dao kinh doanh & tdm vi mé véi cac chinh sach, chién luoc co ché cho su
tang truong vé mat hang gas. Chi nhanh Gas Petrolimex Hai Phong nhap hang
tir Cong ty Gas va cd trach nhiém cung cap hang cho cac don vi phia Bac va thi
truong Hai Phong thong qua cac don vi trong nganh va hé thong mang ludi dai
ly, ctra hang.

- Tén giao dich trong nudc: Cong ty TNHH Gas Petrolimex Hai Phong.

- Tén giao dich qudc té: Hai Phong Petrolimex Gas Company.

Viét tat: PGC — Hai Phong

- Tru s& tai: Phong 401 — Tang 4 — Toa nha TD Business Center — L6
20A- Puong Lé Hong Phong — Phuong. Pong Khé — Quan. Ngb Quyén — Thanh
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Phé Hai Phong

Website: Pgas.Petrolimex.com.vn E
Logo hoat dong cua cong ty :

PETROLIMEX

Solagan: “ Pé tién xa hon ”

2.1.2 Nganh nghé kinh doanh ciia Cong ty

Xuat nhap khau va kinh doanh Gas héa long.

Kinh doanh kho bai, van tai, vat tu thiét b, phu kién.

Tu van dau tu, chuyén giao cdng nghé, bao dudng, sta chira lip dat va
cac dich vu thwong mai, c4c dich vu c6 lién quan dén phuc vu kinh doanh Gas
theo quy dinh cta phap luat.

Cong ty TNHH Gas Petrolimex Hai Phong st dung cong nghé va cac ky
thuat hién dai trong linh vuc LPG (Khi dau mé héa long). Hé théng thiét bi tu
dong, k¥ thuat cao, dam bao an toan: tir khau tiép nhan ngudn hang, bao quan
ton chira, Xuat nhap, cong doan san xuat, van chuyén, cung cap dich vu téi noi
tiéu dung.

Hé thng kho ton chaa luan chuyén tai Hai Phong bao gom: Kho gas Pinh
Vii va kho gas Thuong Ly vdéi stic chira trén 4000tan, kho c6 kha ning tiép nhan
tau bién trong tai hang ngan tan, xuat hang cho du cac loai phuong tién dudng
sat, duong bo (hién tai hé thong kho thudc quyén quan Iy cua Tong Cong ty Gas
Petrolimex).

Cong ty TNHH Gas Petrolimex Hai Phong c6 kha niang tu van, thiét ké,
thi céng va cung cap cac thiét bi chuyén nganh LPG. Cong ty c6 kha ning thi
cong dong bo cac cong trinh véi phuong thire chia khoa trao tay: kho bén chira
LPG va hé thong céng nghé phuc vu cho cac xi nghiép céng nghiép, khéach san,
hé thong cung cap gas cho cac khu dan cu, cao dc...; tu van chuyén doi viéc sir
dung cac nguon nhién liéu khac sang st dung LPG trong céac linh vuc: giao
thong van tai, san xuat vat liéu xay dung, Ceramic, gébm st, thuy tinh, son say
kim loai, ché bién thuc pham... cung cap cac thiét bi do luong, kiém soat, cac
thiét bi canh bao, thiét bji PCCC hién dai c6 cap do tu dong hoa cao nhu: thiét bi
kiém sodt ro ri gas va bao chay tu dong, hé théng ctu hoa tu dong, ta diéu khién
thiét bi LPG...

2.1.3. Cdc don vi truc thugc
+ Kho gas Thuogng ly, kho gas Pinh Vii
- Kho Gas Thuong Ly va kho gas Pinh Vii 1a hai don vi truc thudc Cong
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ty ¢4 chirc nang tiép nhan, ton trix, bao quan, xuat cap hang héa LPG (gas roi,
gas binh ), phu kién va vit tu ky thuat.

- T6 chie quan ly, khai thac van hanh co s& vat chat ki thuat kho, bon
nha xudng may mac thiét bi, tai san do Céng ty giao.

- T6 bao vé kho gas: Bao vé giit gin an toan PCCN, dam bao an ninh cho
toan bo Kho gas Thuong 1y va kho Pinh V.

+ C4c Trung tdm phan phi

- Trung tdm Phan phdi gas s61, s6 2; va cac chi nhanh gas: Thai Binh, Hai
Duong, Quang Ninh, Nam Dinh, Ninh Binh, Nghé An, Ha Nam.

- Chi nhéanh, Trung tam phan phoi: Trung tam phan phéi gas 1a don vi truc
thuoc Cong ty TNHH Gas Petrolimex Hai Phong c6 chiic nang to chirc céng tac
ban budn cho cé4c dai ly va céc thiét bi sir dung gas.

- Giao dich, quang c4o, gidi thiéu san pham gas, cac thiét bi s dung gas
va mot sé kinh doanh dich vu khac khi ¢é nhu cau.

- T6 chirc tot cong tac quan 1y lao dong, phuong tién hang hod tai san
duogc giao.

+ Ciwra hang giao dich va kinh doanh gas

- Ctra hang gas s6: 1, 2, 3, 4, 5, 6, 7 va 8 c6 chuic nang kinh doanh gas va
cac loai thiét bi st dung gas

- Ctra hang chuyén doanh gas (sau day goi tat 14 Cira hang) 1a don vi truc
thudc Cong ty ¢ chic niang t6 chiic cong tac kinh doanh gas binh va céc thiét bi
su dung gas tdi nguoi tiéu dung.

- Giao dich, quang céo, gidi thiéu san pham gas, cac thiét bi s dung gas
va mét s linh vuc kinh doanh dich vu khac khi c6 nhu cau. Tiép thu phan anh
kip thoi cac phan (ng cua thi truong déi voi cong tac kinh doanh, san pham cua
Cong ty.

2.1.4. Vén diéu 18, chii sé hiru

Vén diéu ¢ cua Cong ty 1a 22 ty dong do Cong ty c6 phan Gas Petrolimex
nam giit 100% vén diéu 1&. Thanh phan bao gom: Chu tich, Giam ddc, va bo
may hanh chinh: Van phong Cong ty va cac phong, ban chuyén mén, nghiép vu,
hé thdng kho, cira hang, gitt vai tro diéu khién hoat dong kinh doanh caa Cong
ty.
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2.1.5 Co cdu t6 chirc va nhigm vu cia tieng phong ban chie ning

ban giam déc

3 ngwoi

I

P.KD gas DD&TM
P. TCHC P.KTTC P.DVKTBH P.KD gas CN
7 nguo 14 nguo

9 clra hang tric

2 trung tam phan

phoi Eichighank thudc cong ty
25 ngu
| | |
Tram nap EVERIEI R T bdo vé

thudc chi nhanh

So'db 2.1: Cocéu té chire

Chire ning, nhiém vu cia tirng phong ban

e Ban giam déc

Giam doc Cong ty: 1a ngudi dimg dau chiu trach nhiém trugc Cong ty Co
phan Gas Petrolimex vé moi mat hoat dong kinh doanh cua Cong ty, truc tiép
phu trach cong tac to chic can bo, kinh doanh, cdng tac tai chinh.

Phé Giam déc kinh doanh: Phu trach va chiu trach nhiém toan b viéc
kinh doanh nganh hang cua Cong ty.

e Phong to chirc hanh chinh

- C6 chuc niang tham muu cho Giam dc Cong ty té chac thuc hién cac
cbng tac:

- Xay dung mé hinh t6 chuc san xuat kinh doanh

- B4 tri sap xép, quan ly, st dung lao dong, lao dong tién luong, giai
quyét cac ché do chinh sach dbi voi ngudi lao dong

- Quan ly cbng tac hanh chinh, quan tri, van thu, luu trir cong van tai liéu

- Pao tao, bao vé ndi bo, thanh tra, kiém tra an toan an ninh trat tu, cong
tdc an toan PCCC, an toan bao ho lao dong, vé sinh lao dong, vé sinh moi
truong.

- Cong tac quén su, cong tac HCQT ( Hanh chinh quan tri) co quan theo
diéu 1& hoat dong cua Cong ty theo phép luat cia Nha nuéc.
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e Phong ké toan tai chinh

Tham muu gitp giam ddc cong ty chi dao va té chic thuc hién cong tac
ké toan tai chinh cua Cong ty, quan ly von, tai san, hang hoé theo ding nguyén
tac, ché o quy dinh ctia Nha nudc va phan cap caa Cong ty

T chuc thuc hién cong tac hach toan, thdng ké, bao céo ké toan tai chinh
theo ding nguyén tic quy dinh hién hanh cua nganh, cia Nha nudc va phan cap
cua Cong ty.

Khong ngimg ting cudng, nang cao cac bién phap quan 1y tai chinh ddi
véi cac hoat dong san xuét kinh doanh, dam bao st dung ¢6 hiéu qua vén dugc
giao, tiét kiém chi phi.

e Phong kinh doanh

- Tham muu giup Giam ddc to chuc thyuc hién cdng téac tiép thi kinh doanh
gas va cac thiét bi st dung gas cdng nghiép, dan dung cé hiéu qua nganh hang
theo dung noi dung dang ky kinh doanh va phéan cap cua Cong ty.

- T6 chiic tao nguén hang, tham muu t6 chac thuc hién quan Iy hang hoa,
ban hang hiéu qua va md rong phat trién thi truong.

¢ Phong Ki thuat- dich vu

- Phong c6 chirc nang gitip Giam dbc vé cong tac ky thuat nham phuc vu
san xuat kinh doanh gas bao gom:

- Tiép thi khach hang cong nghiép, 1am dich vu k¥ thuat, tu van k§y thuat

- Tham muu gitp Giam déc Cong ty chi dao cdng tac quan Iy ky thuat,
xay dung co ban, cong nghé dau tu, ky thuat hang hoa, an toan vé sinh mai
truong, phong chdng chay nd,... mot cach cé hiéu qua va chap hanh ding cac
quy dinh ctia phép luat, phan cap cua Cong ty.

- T6 chwre va thuc hién cong tac quan ly ki thuat, xay dung co ban, cong
nghé dau tu, k¥ thuat hang hoa, an toan vé sinh méi truong, phong chong chay
no, tin hoc va tu dong hoa,... phuc vu cho cong tac té chac kinh doanh, quan ly
ctia Cong ty mot cach tét nhat.

- T6 chtic chi dao, quan 1y cong tac dao tao nghiép vu cho CBCNV Cong
ty va khach hang cé nhu cau.

- T chtc quan ly, chi dao cdng tac phét trién va ung dung cong nghé
thong tin va ty dong hda trong san xuat kinh doanh cua Céng ty mot cach co hé
théng va hiéu qua.
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2.1.5. Khai quéat vé san xudt kinh doanh cia cong ty
2.1.5.1. Mat hang kinh doanh

Mt hang kinh doanh chinh cua Cong ty bao gém : Gas phuc vu san xuat
Cong nghiép. Gas roi: van tai bang xe bén dén kho tén chira LPG cua khach
hang. Gas binh 48kg: lip dat trong cac hé thong dan cung cap gas phuc vu nhu
cau san xuat hoac cung cip gas cho nha hang khach san, bép an tap thé.. Phuc vu
nhu cau dun nau cua cac ho gia dinh: binh dan dung loai 12kg. Can ci theo nhu
cau nhap hang cua Cong ty xay dung lén. Coéng ty Co6 phan Gas Petrolimex
(Cong ty me) tién hanh nhap khau hang gas qua hé théng cang Hai Phong va
giao cho Cong ty theo lénh giao hang va hoa don GTGT theo gia nhat dinh
Cong ty Co phan Gas quyét dinh gia giao cho Cong ty TNHH Gas Petrolimex
Hai phong. Cong ty trén co s& gia giao cia Cong ty me, gia von binh quan dé
quy dinh gia giao cho céc cua hang, tong dai Iy trong nganh, ngoai nganh va gia
ban cho cac khach hang cong nghiép, gid ban lé cho nguoi tiéu dung. Sau khi
nhap khau,Cong ty tién hanh dong binh, loai binh 12, 48 kg qua dan déng binh
ban cho khéach hang dan dung, han cat cong nghiép.., gas roi dung dé ban budn
cho khach hang cong nghiép.

Ngoai mat hang chinh 1a gas, Cong ty duoc tu kinh doanh va khai thac cac
mat hang bép gas va phu kién gas nhu : van diéu &p,day kep...trén nguyén tic
kinh doanh ¢d hiéu qua. Can ctr vao nhu cau thi truong tai Hai Phong, Cong ty
tién hanh nhap hoac mua bép gas va phu kién can thiét phuc vu gas dan dung va
gas cong nghiép cua cac nha cung cap va tién hanh ban hang cho cac dai ly,
khach hang c6 nhu cau.Cong ty duoc tu quyét dinh gia ban bép va phu kién trén
nguyén tic dam bao vén kinh doanh va ¢4 l4i.
2.1.5.2. Khai quat vé dac diém cia san phdam gas

LPG la tén viét tit cua khi ddu mo hoa 1ong (Liquified Petroleum Gas).
LPG la san pham thu duoc tir qua trinh ché bién dau, bao gdm cac hdn hop cia
cac loai khi hydrocacbon khac nhau.

Thanh phan hoa hoc cha yéu cia LPG 1a hydrocacbon dang parafin nhu
propane(CsHg), propylene(CsHg), butane(C4H10),...LPG cua Petrolimex gas la
hdén hop co ty 1& Propane/Butane tir 30/70 dén 50/50 % vé thé tich. Gas
Petrolimex c6 d6 sach cao, khong mau, khong doc, khong 13n cac tap chat an
mon va hop chat luu huynh. Khi chay khong gay 6 nhiém méi trudng, khong
gy doc hai ca khi tiép xuc truc tiép voi thuc pham.

- Nhiét lugng cao g?m 12.000 Kcal/kg, nhiét d0 ngon Itra cao 1890°C-

Sinh vién: Pao Bich Phuong — QTTN102 28



Truong PHDL Hai Phong Khoa luan tét nghiép
1935°C.

- Gas Petrolimex chdy hét khong tao mudi than, khéng cé khoi, khong
tang ra khi CO

Trang thai ton tai:

+ ¢ diéu kién nhiét do va ap suat thuong, LPG ton tai ¢ trang thai hoi va
c6 ty suat dan nd 16n (1don vi thé tich gas 16ng tao ra =250 don vi thé tich gas
hoi)

+ & ap suit khi quyén:Butane & -0,5°C va Propane ¢ -42°C. Chinh vi vy,
& nhiét d6 ap suét thuong LPG bay hoi dir doi.

Gas binh phuc vu dan dung thuwong mai
- Binh gas duoc ché tao béng thép dac biét theo tiéu chuin DOT4BA-240;
DOT48W-240(tiéu chuan Hoa Ki);

- &p suat thiét ké: 17kg/cm®
- 4p suét thir thay luc: 34kg/cm®

+ Tiéu chuan san xuat vo binh

- 4p suat lam viéce tdi da: 6kg/cm”

+ Céc thiét bi va phu kién

- Van binh: Cic binh gas Petrolimex déu duoc lip dit van cua hing
Kosan (Pan Mach) hodc Comap(Phép) 13 cac hing hang dau thé gidi vé san xuat
cac thiét bi cho LPG. Cac binh déu c¢6 van an toan( gin lién véi van binh) hoat
dong o ap suat 26kg/cm2. Vi vy, khi ap sudt trong binh ting 1én cao dén
26kh/cm2, van an toan s€ hoat dong, tu dong ca hoi gas ra ngoai, lam giam ap

sudt va nhiét do trong binh dam bao an toan va binh gas khong bi pha huy.
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- Piéu ap: ap suit cua gas chira trong binh 6kg/cm2, ap suat st dung
0.03kg/cm2 do d6 can phai c6 diéu ap.

Diéu ap binh 12kg dang vin tay. Khi ap suat thay doi dot ngot thi diéu ap
tu dong ngat khong cho gas xi ra ngoai moi trudng.

Diéu ap cong nghiép sir dung cho hé théng dan binh gas cong nghiép sir
dung binh 48kg.

- Phu kién: di kém vo1 binh gas, van gas, diéu ap co6 phu kién: kep 6ng
mém tiéu chuan, phu hop véi kich thude éng; 6ng mém chuyén dung dan gas cé
d6 bén cao, khong bi 140 hoa va khong bi chay.

Déi v6i cac dan binh thuong mai con ¢6 cic van chin, déng hd do ap suét

dé xac dinh duogc ap suét cap gas trudc khi vao thiét bi.

+ Chinh s&ch an toan

V6 binh gas Petrolimex dinh ky duoc kiém dinh chét luong theo dang cac
quy dinh an toan, dugc vé sinh sach s€ va dan tem bao bi 10 rang.

Tat ca cac binh gas Petrolimex déu d3 mua bao hiém trudc khi dén véi
nguoi tiéu ding, sb tién bao hiém 1én téi 300 triéu dong/vu tuy theo nguyén
nhan va muc do thiét hai.
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LPG duogc ung dung trong nhimng linh vuc ciia doi song nhur sau:

+ Trong dan dung: LPG dwoc sit dung rdt rong rdi trong doi séng hang
ngay :

- Str dung trong ndu nuéng: st dung cho cic bép Gas dan dung, 10
nuong,...

- Thay thé dién trong cic binh dun nudc noéng: Binh dun nuéc néng bang
LPG da duogc phat trién rat rong rai trén thé gio1, dac biét 1a tai cac nudc 6n déi.
O Viét Nam, viéc sir dung cac binh dun nudc dang nay con tuong ddi han ché.

- Ngoai ra con rat nhiéu tng dung LPG trong cac hé théng sudi 4m nha o,
chiéu sang, giat la...

+ Trong thwong mai: Viéc s dung LPG trong thwong mai ciing twong tu
trong déan dung nhung & quy mé I6m hon rat nhiéu.

- Str dung LPG trong cac nha hang: str dung cho cac bép cong nghiép, 10
nuong, dun nude nong. ..

- St dung LPG cho cac 10 nudng cong nghiép véi cong suit 16n.
- Str dung LPG cho cong nghiép ché bién thuc pham: nudng thit, thit hun khoi,
ché bién khoai tay...

- Str dung LPG cho céc binh nudc ndng trung tim (cung cip nudc cho hé

thong)

+ Trong cong nghiép:

LPG duoc sir dung rdng rai trong rat nhiéu nganh cong nghiép: gia cong
kim loai, han cat thép, nu va gia cong thuy tinh, 160 nung san pham silicat, khir
trung dd hop, 16 ddt rac, séy mang son, ban cuc ac quy, dot mat soi vai. ..

+ Trong nong nghiép:

Str dung sdy nong san ngii cde, thudc 14, che, sdy café, 10 ap trimg, dot co,
sudi am nha kinh.

+ Trong giao thong

LPG Ia mot nhién liéu 1y tuong thay thé xing cho dong co dét trong vi tri
sb 6c tan cao, gia thanh ré, it gay 6 nhiém moi trudng, don gian hoa cau tao
dong co.
2.1.5.3. Khai quét vé doi thii canh tranh

Shell gas Hai Phong day 1a don vi c6 kha nang 16n vé cong nghé va kinh
nghiém té chac kinh doanh, cong ty me 1a hang Shell day 1a hang kinh doanh
dau mo 16n nhit thé gisi. Tur khi thanh 1ap Shellgas Hai Phong 1a don vi tién
phong trong linh vuc gas c6ng nghiép va da c6 chd dang trén thi truong. Tuy
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vay thi truong vé gas dan dung phat trién cham nhung do thuc hién chinh sach
phat trién dai Iy doc quyén nén phat trién viing chic.

Dai hai gas 1a don vi lién doanh giita Téng cong ty van tai thiy Hai Phong
va Cong ty dau khi Pai Loan. Hién nay kha niang vé gas céng nghiép cia Cong
ty cOn yéu nén cong ty Dai hai di tap trung vao phat trién gas dan dung voi
chinh sach gié linh hoat hon cac don vi khéac va phat trién dai ly rong khap mién
bac.

Total gas 1a don vi theo dudi chinh sach phat trién gas dan dung bang hé
théng dai Iy doc quyén nhu Shell gas, d6i voi gas cong nghiép hién nay tuy chua
|6n nhung ciing da danh dugc mot s khach hang.

Thang Long gas la don vi lién doanh gira Petro Vietnam va Petronas
Malaixia. Pon vi ndy c6 lgi thé 1a lién doanh cua Petro VietNam c6 loi thé vé
ngudn hang, gia ca, hién nay cong ty ciing phat trién hiéu qua gas cong nghiéep
va gas dan dung.

Ha Noi Petro don vi nay trudc day la chi nhanh cua Sai Gon Petro. Sai
Gon Petro 14 don vi kinh doanh gas rat Ién va chiém thi phan 16n tai thi truong
phia Nam, do d6 thoi ki dau cling c6 mot sé khach hang phia bac tim dén cong
ty, nhung tir khi Ha Noi Petro tach ra khoi Sai Gon Petro va thanh lap cong ty
riéng thi kha ning kinh doanh bj han ché va ngay nay chi 1a mot don vi trung
binh.

Ngoai ra con c6 Gia Binh Gas, Ha Noi Gas la nhitng don vi nho chu yéu
tham gia trong linh vuc gas dan dung voi tu cach 1a dbi thu di theo. D6i voi cong
ty Gas Petrolimex cling nhu cac Cong ty kinh doanh gas khac viéc phan doan thi
truong chu yéu chia 1am 3 thi trudng muc tiéu chinh

Thi truong gas dén dung

Thi truong gas thuong mai

Thi truong gas cong nghiép

Ngoai ra Cong ty con phan theo khu vuc thi trudng nhu thi trudng mién
Béc, Trung , Nam. D4i voi gas dan dung, day 1a thi phan twong ddi kha quan.
Hién nay cong ty chiém 19% thi phan tai Hai Phong, 10% tai Hai Duong, 5%
tai Thai Binh va 2% tai Hung Yén.
2.1.5.4. Khai quat vé th; trieong cong ty

Hai Phong 1a thanh phé duy@n hai nam ¢ ha luu cia hé théng séng Thai
Binh thudc ddng bang séng Hong. Dién tich ty nhién 1a 1.507,57 km2, Tinh dén
thang 12/2011, dan sé Hai Phong 1a 1.907.705 ngudi, trong d6 dan cu thanh thi
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chiém 46,1% va dan cu nong thén chiém 53,9%, 1a thanh phé dong dan tha 3 ¢
Viét Nam, sau Ha Noi va Thanh phé H6 Chi Minh. Hai Phong tir 1au da ndi
tiéng 1a mot cang bién 16n nhat ¢ mién Béic, mot dau mdi giao thdng quan trong
véi hé théng giao thdng thuy, bo, duong sat, hang khong trong nudc va qudc té,
la cira chinh ra bién cua thu d6 Ha Noi va cac tinh phia Bic; 1a ¢au méi giao
théng quan trong cua Vung Kinh té trong diém Bac B9, trén hai hanh lang - mot
vanh dai hop tac kinh té Viét Nam - Trung Quédc. Chinh vi vay, trong chién lugc
phat trién kinh té — xa hdi ving chau thd séng Hong, Hai Phong dugc xac dinh
la mot diém tang truong cua ving kinh té dong luc phia Bac (Ha Noi — Hai
Phong — Quang Ninh): 1a Trung tdm kinh té - khoa hoc - ki thuat tong hop cua
Vung duyén hai Bac Bo va la mot trong nhiing trung tdm phat trién cia Ving
Kinh té trong diém Bac Bo va ca nudc.

Trong linh vuc kinh doanh gas roi, day 1a mot lgi thé dé cong ty mo rong
thi phan do céac cong ty dang dau tu vao Hai Phong ngay cang nhiéu.

Trong linh vuc gas thuong mai cling Véi cac chinh sach dau tu phat trién
du lich, thu hat dau tu kéo theo sy phat trién nhanh chéng cia cac nha hang,
khéch san...co thé khang dinh day 1a mot co hoi tot dé quang ba thuong hiéu gas
cua cong ty.

Viéc st dung gas trong dan dung phu thudc nhiéu vao diéu kién kinh té va
nghé nghiép cua chinh ngudi sir dung, vai tée dd do thi hoa nhanh nhu hién nay
3,4%/nam ciing nhu chat luong cudc séng cia nguoi dan ting 1én viéc sir dung
cac nhién lidu khéc tiét kiém hon, sach hon cac nguyén liéu truyén thong duoc
nguoi dan tap trung hudng téi. Tan dung tién ich, chi phi thap, an toan, gas dang
la mot luya chon tét hién nay.

Sinh vién: Pao Bich Phuong — QTTN102 33



Truong DPHDL Hai Phong

Khoa luan tét nghiép

2.1.5. 5 San lwong san phdm, doanh thu
Bang 2.1: San lweng tiéu thu Gas nam 2013-2014

(Pon vi :kg)
San pham Poi twong khach hang
Gas 13 Céc cong ty san xuat c6 quy md lon can gas du trir: san
Xuat 6 to, xe may, dong tau,...
Binh 48 kg Pon vi san xuat nho, tru;&mg h?c, nha hang, khéach san,
bénh vién
Binh 12 kg Ho gia dinh, c4 nhan.
Nam Chénh léch
San pham 2013 2014 tuyét doi twong d6i(%)
Tong 24.420.568 | 20.311.230 | (4.109.338) (16,83)
Gas 10i 10.901.000 |  8.860.000 | (2.041.000) (18,72)
Binh 48 kg 5.230.488 |  6.150.780 920.292 17,59
Binh 12 kg 8.280.080 | 5.301.230| (2.978.850) (35,98)

Nguon: Phong kinh doanh
Bang 2.2:Doanh thu ban hang nam 2013-2014

Nam Chénh léch
San pham 2013 2014 Tuyetadi | 1 onsdoi
(%)
Téng 26.590.170.630 | 24.404.545977 | (2.185.624.653) (8,22)
Gasrtoi | 265.758.827.715 | 246.671.123.305 | (19.087.704.410) (7,18)
Binh 48 kg | 139.404.169.783 | 160.129.563.060 | 20.725.393.277 14,87
Binh 12 kg | 221.427.173.132 | 217.603.859.612 | (3.823.313.520) (1,73)

Nguon: So liéu Phong kinh doanh
Bang 2.3:Co ciu san lwgng ban hang nim 2013-2014

PVT: %
Chi tiéu Nam 2013 Nam 2014
Gas 101 44,63 43,62
Binh 48 kg 21,42 30,28
Binh 12 kg 33,01 26,09
Tong 100 100
Théng qua bang sé liéu ta thay:
Sinh vién: Pao Bich Phuong — QTTN102 34




Truong PHDL Hai Phong Khoa luan tét nghiép

San luong ban gas nam 2013 dat 24,420,568 kg va nam 2014 chi ¢6 20,311,230
kg giam tuong ung la 4,109,338 kg twong duongl16,827% trong d6 gas binh 48
kg tang chi1 yéu 14 0,921 kg twong duong 14 17,59%; gas binh 12 kg giam
2,97877 kg con gas roi giam 2,041,000 kg. San lwong ban ra giam vi thé doanh
thu giam. Nam 2013 doanh thu dat 626,590,170,630d, nam 2014 dat
624,404,545.977d gidm 2,185,624,653d ~0,349%, giam phan 16n do gas roi la
19,087,704,410d, gas binh 12 kg 1a 3,823,313,5204 trong khi d6 doanh thu gas
binh 48 kg tang 20,725,393,2774.

Trong co cau ban hang cua cong ty gas roi chiém ty trong 16n, san luong
tiéu thu cua gas roi giam 18,720% lam cho doanh thu giam di déang ké. Trong
linh vuc gas cdng nghiép do sy canh tranh gay gat cua cac hing, ciing nhu anh
huong chung caa nén kinh té nén nhiéu doanh nghiép da chuyén d6i sang ding
nhién liéu mgi 6n dinh hon. Ciing gidng nhu gas roi, co cau xuat ban gas binh
12kg ciing giam 35.97% nguyén nhan do san pham nay phuc vu chua yéu cac ho
gia dinh, c4 thé... su bat 6n vé gia va gia st dung trong nam 2013 cao khién
nhiéu gia dinh chuyén sang dung nhién liéu thay thé khac nhu: than, dién. Bén
canh d6 phai ké dén sy diéu tiét kinh té da giup cho cac ho kinh doanh gia dinh,
cong ty nho va vira kinh doanh khei sic da khién cho san luong gas 48 kg ting
dang ké. Do vay ma trong thoi gian toi cong ty nén c6 chinh sach phi hop véi
san pham naykinh doanh Gas theo quy dinh cua phap luat. Trén phuong dién d6
cong ty da danh gia va dua ra nhirng thoi co kinh doanh:

- Thi truong tiéu thu gas rat 16n, nhu cau sir dung gas dang ting rét
nhanh

- CO su bo ngo trén mot s6 doan thi tredng nhu thi tredng giao thdng van
tai...

- Phét huy tdi da ndi luc canh tranh: chat lwong, dich vu, gia, kénh phan
phdi, doi ngii can bo ki thuat

- Nhiing bién dong phét sinh cua thi tredng can phai dy bo, nhan dang
va nam bat.

Nhan dang thi truong hap dan va tiém nang 16n ciia Cong ty

Hién nay, trén thi truong téng thé LPG véi kha niang dap ung va loi thé
canh tranh cua cong ty da ngay mot hoan thién va nang cao. Ddi véi cac doan thi
treong dan dung, thuong mai, cdng nghiép cong ty co kha nang dap tng cao vi
d3 c6 nhiéu cudc nghién ctu vé tiém nang thi truong, kha nang dap ang cua cac
don vi, s& thich thoi quen, tap tinh tiéu ding va cac yéu té khac nhu moéi trudng,
cong nghé...
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Véi doan thi trudng gas cdng nghiép, cong ty da va dang cung cap mot
cach déu din cho cac co so kinh doanh, doanh nghiép van da git hai duoc mot
thanh cng nhat dinh, thi phan dat 37%. Di vai gas cong nghiép day 1a mot linh
vuc dang co trién vong phat trién nhat. Véi doan thi truong gas dan dung va
thuong mai: day 1a khu hién van chiém phan 16n nhu cau tiéu thu LPG tai Viét
Nam. Trong linh vuc nay LPG dugc phan phdi t6i khach hang duéi hinh thirc
gas binh 9kg, 12kg, 13kg, 48kg va cha yéu tap trung tai cac thanh phd 16n noi
thu nhap cua ngudi dan cao tuong ddi so véi khu vuc khac. Tuy sy ting trudng
cta nhu ciu qua cac nam duge danh gia 1a kha quan d6i vai thi truongLPG Viét
Nam song thi truong ndy phét trién khong déu giira cac khu vuc. Hién nay,phia
Nam van 14 khu vuc c6 muc tiéu thu LPG 16n nhat chién 65%, phia
Bacchiém30% va khu vuc miéntrung chiém 5%.
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2.1.6. Phan tich danh gia hi¢u qud hogt djng san xudt kinh doanh ciia doanh nghiép
Bing 2.4: Két qua hoat dong sin xuat kinh doanh

‘ Pon vi tjnh: VND
Nguon: Phong tai chinh ké toan

Chénh léch 2014/2013
STT CHI TIEU Niim 2013 Niim 2014 Tuyét doi %
1 | Doanh thu ban hang va cung cap dich vu 626.190.371.555 | 630.300.447.644 | 4.110.076.089 0,66
2 | Cac khoan giam tru 1.008.565.590 1.300.394.485 291.828.895| 28,94
3 | Doanh thu thuan tir ban hang va cung cap dvu 625.181.805.965 | 629.000.053.159 | 3.818.247.194 0,61
4 | Gia von hang ban 552.424.535.000 | 550.640.876.766 | (1.783.658.234) | (0,32)
5 | Loi nhuan gop tir ban hang va cung cdp dich vu | 72.757.270.889 | 78.359.176.393 | 5.601.905.504 7,70
6 | Doanh thu hoat dong tai chinh 2.248.569.083 993.895.414 | (1.254.673.669) | (55,80)
7 | Chi phi tai chinh (Bao gdm: Chi phi i vay) 2.007.546.344 908.456.723 | (1.099.089.621) | (54,75)
8 | Chi phi ban hang 45.169.638.042 | 50.540.543.300 | 5.370.905.258 | 11,89
9 | Chi phi quan 1y doanh nghiép 11.911.098.264 | 11.454.726.012 | (456.372.252) | (3,83)
10 | Loi nhuan thuan tir hoat dong kinh doanh 15.917.557.322 | 16.449.345.772 531.788.450 3,34
11 | Thu nhép khac 195.510.898 121.000.811 (74.510.087) | (38,11)
12 | Chi phi khéac 93.492.854 87.747.962 (5.744.892) | (6,14)
13 | Loi nhudn khéc 202.018.044 104.252.849 (97.765.195) | (48,39)
14 | Tong loi nhuan ké toan trude thué 16.026.082.512 | 16.465.850.659 439.768.147 2,74
15 | Chi phi thué TNDN hién hanh 4.006.520.628 3.622.487.145 | (384.033.483) | (9,59)
16 | Loi nhuan sau thué TNDN 12.019.561.884 | 12.843.363.514 823.801.630 6,85
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- Loi nhudn sau thué

Loi nhuan toan cong ty nam 2013 dat 12.019.561.884d, nam 2014 dat
12.843.363.514d . Pay la muc ting twong d6i kha quan trong tinh hinh canh
tranh gas long gay gat nhu hién nay. Thoi co Viét Nam 1a nudc céng nghiép, co
hoi kinh doanh gas mo ra rat 16n dbi véi cac hdng gas ¢ Viét Nam trong do co
Cong ty Gas Petrolimex.
2.2.Thuc trang cdng tac quan tri nhan luc caa céng ty
2.2.1. Pic diém lao déng cia cong ty

Luc lugng lao dong caa cdng ty chia thanh 2 khéi : lao dong gién tiép, lao
dong tryc tiép

-Khéi lao dong gian tiép co 54 nguoi , khdi lao dong nay bao gom ban
giam doc, nhan vién 1am viéc trong cic phong ban nhu phong kinh doanh,
phong k¥ thuat, phong ké toan tai chinh, phong hanh chinh nhan su...

-Khéi lao dong truc tiép c6 120nguoi. Cac nhan vién 1am viéc truc tiép tai
cac don vi san xuat , cac kho, té bao vé, nhan vién tai cic cura hang, trung tam
phan phdi, tram nap LPG...

2.2.2. Co cdu lao déng

Trong cdng cudc cdng nghiép hoa , hién dai hoa dat nuéc hién nay, khoa
hoc ki thuat phat trién vuot bac s& gidp giam bét sic lao dong ciia con ngudi.
Nhu vay khong c6 nghia 1a con nguoi s& khong con chd dang trong hoat dong
san xuat kinh doanh. Nguoc lai , con nguoi ngdy cang c6 y nghia to 16n khdng
thé thiéu trong su thanh céng cua hoat dong san xuat kinh doanh, néu khéng cé
con ngudi thi cho di may méc cé hién dai dén dau ciing tré thanh dong sat vé tri
v giéc.
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Bang 2.5: Co c4u lao dong nim 203-2014

2013 2014 2014/2013
Cac chi tiéu SH Co cau S Cocau | Chénh | Co cau
nguoi (%) nguoi (%) 1&ch (%)
\1;%1:15; 50 nhén 165 100 174 100 9,00 5,45
Theo tinh chit 165 100 174 | 100 | 900 | 545
COl’lg V1€EC
e e Kimh 40 | 8485 | 120 | 6897 | (20,00) | -14,29
oanh
- Gian ticp kinh 25 15.15 54 3103 | 2900 | 116,00
doanh
Theo gi6i tinh 165 100,00 174 | 100,00 | 900 | 545
- Nam 113 68.48 126 | 7241 | 1300 | 1150
- Nit 52 31,52 48 2759 | (4,00) | -7,69
Theo do tudi 165 100,00 174 | 10000 | 900 | 545
Dudi 30 27 16,36 43 2471 | 16,00 | 59,26
Tir 30-50 126 76.36 112 | 64,37 | (14,00) | -11,11
Trén 50 12 7.27 19 1092 | 700 | 5833

Nguon:Phong t6 chiic hanh chinh

- Co cau lao dong gian tiép kinh doanh: Nam 2013 1 25 ngudi va so
luong lao dong ting 1én 29 nguoi 2014 chiém 31.04%

- Co céu lao dong truc tiép kinh doanh chiém ty 1& cao hon so véi lao
dong truc tiép. Nam 2013 1a 140 nguoi chiém 84,84%. Sb luong lao dong truc
tiép giam con 120 nguoi ndm 2014 chiém 68,96%

Nhin chung sb lao dong truc tiép va gian tiép kinh doanh caa cong ty c6
tang dang ké tir nam 2013 dén nam 2014 .

- Tinh hinh st dung lao dong nam va nit:

S6 lao ddng nam lam viéc trong cong ty ludn 16n hon sé lao dong nit.
Nam 2013 s6 lao dong nam 1a 113 chiém ty trong 68.48% nim 2014 sé lao dong
nam tang 1én 13 ngudi. S lao dong nit nim 2013 52 ngudi chiém ty trong
31,515%. Nguoc lai véi s6 lao dong nam sb lao dong nit giam di 4 ngudi vao
nam 2014

- Theo d6 tudi lao dong:

Nhin chung d6 tudi lao dong chinh cua cong ty Ia tir 30-50 tudi. Nam
2013 12 126 ngudi chiém ty trong 13 76.36%. Nam 2014 s6 luong lao dong trong
d6 tudi tir 30-40 tudi giam14 nguoi chiém ty trong 64,36%. Mic du sb luong
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lao dong tir nam 2013 dén ndm 2014 c6 su giam ¢ do tudi tir 30-50tudi, nhung
s6 luong ngudi trong d6 tudi 20-30 va do tudi trén 50 co sy ting 1én dang ké tir
27 nguoi ting 1én 43 nguoi vao nim 2014 chiém ty trong 1a 24,71% trong do
tudi tir 20-30 tudi. Sb luong lao dong trong do tudi trén 50 cling c6 su ting 1én
cu thé 1a ting 8 ngudi, 19 ngudi vao nam 2014,

Nhan xét : Sé luong lao dong cua doanh nghiép c6 su thay d6i dé phi hop
véi tinh chit va dic thu caa cong ty.

Bang 2.6:Phan tich trinh dj lao djng ctia nam 2013 — 2014

2013 2014
Chi tiéu

SL TT (%) SL TT (%)

Tong s6 nhan vién 165 100,0 174 100
- Pai hoc,cao dang 81 49,09 86 49,43
- Trung hoc 15 9,09 11 6,32
- Cong nhan ky thuat 68 41,21 75 43,10
- Lao dong khac 1 0,61 2 1,15

V& trinh d6 lao dong caa Cong ty TNHH Gas Petrolimex Hai Phong

Nhin vao bang 2.6 ta thay:

Ty 1é tot nghiép dai hoc,cao dang cta cong ty 1a 81 ngudi chiém khoang
gan 50% nam 2014 13 86 ngudi chiém 49,42%. Con sb nay 1a tuong dbi cao,
nhimg nim qua cong ty di tuyén dung mot sé nhan vién vao vi tri can thiét déu
yéu cau bang cap. Tir d6 dén nay sd luong lao dong cua cong ty van 6n dinh,
khong c6 nhu cau tuyén dung thém nhiéu lao dong .Ty 1€ dai hoc chu yéu roi
vao doi ngil lanh dao, chuyén vién ciia cong ty va mot sd lao dong mdi tuyén
dung. Piéu nay thuan loi cho cong ty trong linh vuc quan 1y va hoach dinh chién
luoc kinh doanh.

Ty 18 cong nhan k¥ thuat ctia cong ty chiém ty 16 41.21% tong sd can bo,
nhan vién nam 2013 va 2014 1a 75 nguoi twong duong 1a 43,1% .S6 luong lao
dong 1a cong nhan k¥ thuat chiém ty 1¢ twong d6i 16m.

Nhin chung, cong ty ciing da budc dau quan tdm dén trinh d6 cua nguoi
lao dong. Cong ty ciing dd dwa ra cac chuong trinh khuyén khich dé thu hut
nhimg nguoi lao dong co trinh d6 vé 1am viéc. DPoi véi cong ty, yéu to con ngudi
ngay cang dugc coi trong dac biét, mudn san xuét phat trién, loi nhuin tang.

Cong ty can phai co nhimg ché d6 chinh sach nham khuyén khich ca vé vat chat
1an tinh than.
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2.3.2 Tinh hinh sdp xép lao dgng ciia céng ty nam 2013-2014
Bang 2.7: Tinh hinh sip xép lae ddng cia cong ty nim 2013-2014

( Pon vi tinh : nguoi)

2013 2014 2014/2013
STT Cac chi ti€u SO % So % Tu;/ét %
lugng lugng doi
1 | Tong sb lao dong 165 | 100 | 174 | 100 | 9 | 545
2 | Ban giam ddc 3 1,82 3 1,72 0 0
Phong kinh doanh gas
3 | DD&TM 15 | 9,09 15 8,62 0 0
Phong kinh doanh gas
4 |ro1 2 1,21 3 1,72 1 50
Phong Ky thuat dich
5 | vuban hang 7 4,24 8 4,6 1 14,29
Phong Tai chinh ké
6 |toan 7 4,24 10 | 5,75 3 142,86
Phong To chirc hanh
7 | chinh 10 | 6,06 11 6,32 1 10
8 |06 Chi nhanh 85 51,5 86 494 1 1,17
02 Trung tam phéan
9 | phdi gas 11 | 667 | 11 | 632 | 0 0
09 ctra hang truc thude
10 | cbngty 25 152 | 27 15,5 2 8

Qua sd liéu trén biéu cho ta thay cho ta thay s6 lao dong & cac phong ban
cta céng ty c6 nhiing bién dong cu thé qua cac ndm nhu sau; S6 luong lao dong
cua cong ty nam 2014 so voi nam 2013 tang 9 nguoi.

-Giam dbc c6 s6 nguoi khong thay doi van 3 nguoi.

-Phong t6 chirc hanh chinh nam 2013 14 10 ngudi chiém ty trong 6.06 %
trong téng s6 lao dong nam 2014 s6 lugng lao dong ting 1én 1 ngudi chiém ty
trong la 6.322%.

- Phong kinh doanh gas dich vu & thuong mai sé luong ngudi khong thay
doi.

-Phong kinh doanh gas roi c6 sb luong 1a 2 ngudi nim 2013. Con sé nay
tang 1én 1 ngudi vao nam 2014 chiém ty trong 12 1.72% .

-02 Trung tdm phan phéi gas cho cac dai ly khu vuc noi thanh ,ngoai
thanh Hai Phong, va huyén dao Cat Hai c6 sb luong ngudi khong d6i naim 2013
SO V61 nam 2014.

-6 Chi nhéanh tai: Hai Duong, Quang Ninh, Nam Dinh , Ha Nam , Ninh
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Binh , Nghé An. Sb luong lao dong cua 6 chi nhanh truc thugc tinh 1a 85 nguoi
vao nam 2014 c6 ty trong 12 51,51%. S6 luong lao dong ting 1 ngudi con 1a 86
ngudi chiém ty trong 1a 49.42%.

Qua phan tich sy thay d6i s6 luong lao dong & cac phong ban ta thay cong
ty ¢O sy tang 1én lao dong 1a 174 nguoi vao nam 2014, sb luong lao dong nim
2013 1a 165 ngudi . Nhin chung, sb luong lao dong chinh cua cong ty tap trung
tai 6 chi nhanh truc thugc tinh bao gom 86 ngudi hon 1 nira tong lao déng cua ca
cong ty chiém ty trong 51,51%

2.2.2 Phan tich va dénh gia thuc tragng cong tac si dung ngusn nhan luc tai
TNHH Petrolimex Hdi Phong
2.2.2.1 Coéng tac hoach dinh nguén nhan lyc

Phan tich céng viéc

Trong khi viéc sir dung cac ban mo ta céng viéc van ban va ban tiéu
chuan cong viéc di tré thanh hién tugng quen thudc ¢ cac nudc cdng nghiép
phat trién trén Thé gidi thi viéc phan tich cong viéc van chua phd bién & Viét
Nam . Cong ty TNHH Gas Petrolimex Hai Phong can xay dung thich hop .

Hoach dinh ngudn nhan luc( Dy b4o nhu cau nguén nhan luc)

Hoach dinh nguén nhan lyc 1a mot trong nhitng yéu t6 hang dau trong
cdng tac quan tri ngudn nhan lec & mdi cong ty. Viéc l1ap du bao nhu cau ngudn
nhan luc phai dya trén co so hoat dong kinh doanh hién tai ciing nhu cau nguén
nhan luc phai dua trén co sé hoat dong kinh doanh hién tai ciing nhu chién luoc
cong ty.

Bang 2.8: Tinh hinh bién ddng vé nhan sy ciaa Cong ty

(Pon vi tinh : nguoi)

Chi tiéu Nam 2013 | Nam 2014 _Chenh Icch
SO luong %
Tuyén mai 4 13 9 225
Sa thai, nghi viéc do hét han HD 2 6 4 200
Tong s6 lao dong 165 174 9 5,45

Qua bang trén ta thay, nam 2014 c6 6 lao dong nghi viéc do hét han HP
hoac sa thai . S6 lugng lao dong giam 4 ngudi o v6i ndm 2013. Lao dong duoc
tuyén mai tai cong ty nam 2014 1a 13 nguoi. Lao dong duoc tuyén vao lam nam
2013 chi 14 4 nguoi . Xét vé tinh hinh bién dong nhan sy cong ty trong 2 nam
2013 va 2014 ta thay s6 lugng lao dong duoc tuyén mai ting 11 ngudi vao nam
2014

Nhan xét chung: Nhin chung, Cong ty van chua thyc sy quan tam tgi
cong tac hoach dinh ngudn nhan luc. Tuyén mai s6 luong lao dong nhiéu khdng
hiéu qua Vi ton chi phi dao tao. Viéc hoach ding ngudn nhan lyc 1a thuc sy can
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thiét vi thé ma cong ty nén chi trong hon dén cdng tac nay trong thoi gian tai.
2.2.2.2. Tuyén dung lao dong

So d02.2: Quy trinh tuyén dung lao dong ciia Cong ty TNHH Gas
Petrolimex Hai Phong

Chuén bi tuj.rén dung

l

Théng bao tuyén dung

l

Thu nhén nghién ciu hd se

l

Té chivc phong wan, tric nghigm, sat hach

cAc ing ol vikn

l

Eiem tra sivc khoe

l

Pranh gid kng cr vign va ra quyet dinh

Quy trinh tuyén dung lao dong trong coéng ty duoc tién hanh theo cac
budc;

Chuan bi tuyén dung.

- Thanh 1ap héi déng tuyén dung, quy dinh rd vé sé luong thanh phan va
quyén han ciia hoi dong tuyén dung.

- Nghién ciru k¥ cac loai van ban, tai liéu quy dinh ciia Nha nudc va 6
chtrc, doanh nghiép lién quan t6i tuyén dung nhan su .

- Phai xac dinh o tiéu chuan tuyén dung nhan su & cé ba khia canh: ti€u
chuan chung ddi voi t6 chuc, doanh nghiép, tiéu chudn ctia phong ban hoidc b
phan co so va tiéu chuan ddi v&i c4 nhan thuc hién cong vigc.

Thong bao tuyén dung.
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Céac doanh nghiép c6 thé ap dung mot hodc két hop cac hinh thirc thong
béo tuyén dung sau:

- Quang céo trén bao, dai, tivi.

- Thong qua céac trung tam dich vu lao dong.

- Thong béo tai doanh nghiép.

Céc thong bao dua ra phai ngan gon, rd rang, chi tiét va ddy du nhing
thong tin co ban cho tng ctr vién. Phai thong bao day du vé tén doanh nghiép,
thong tin vé ndi dung cong viéc, tiéu chuan tuyén dung, hd so va gidy to can
thiét, cach thirc tuyén dung va ndi dung tuyén dung.

Thu nhén va nghién ctru hé so.

- Tat ca ho so xin viéc phai ghi vao so xin viéc. Nguoi xin tuyén dyung
phai ndp cho doanh nghiép nhitng hd so gidy to can thiét theo yéu cau.

- Viéc nghién ctru hd so nham ghi lai cac thong tin cha yéu vé cac tmg cir
vién va c6 thé loai bt duoc mot sd ing cir vién khong dap tmg duogc tidu chuan
dé ra dé khong can phai 1am cac thu tyuc tiép theo trong qué trinh tuyén dyung do
d6 c6 thé giam chi phi tuyén dung cho doanh nghiép .

T6 chirc phong vén, trac nghiém va sat hach céc tng cir vién.

Trén co s& nghién ctru hd so phai 1am rd thém mot sd thong tin dé khang
dinh vén dé.

- Kiém tra, trac nghiém, phong van nham chon ra dugc cac ung cir vién
xuat sac nhat. Cac bai kiém tra sat hach thuong duogc str dung dé danh gia cac
g ctr vién vé kién thic co ban, kha nang thuc hanh.

- Ngoai ra ¢ thé ap dung céc hinh thirc trac nghiém dé danh gia mot s6
nang luc dic bi¢t ciia ing cr vién nhu: tri nhg, mirc do khéo 1€o cua ban tay...

- Phong van duoc st dung dé tim hiéu, danh gia cac tng ctr vién vé nhiéu
phuong dién nhu: kinh nghi¢ém, trinh dg, tinh cach, khi chit, kha nang hoa
dong. ..

- Phai ghi chép timg dic diém can luu y v6i timg Gng cir vién dé gidp cho
viéc danh gia dugc thuc hién mot cach chinh xac nhat.

Kiém tra strc khoé.

Du ¢ dap tng da cac yéu to vé trinh do hoc van, hiéu biét, thong minh, tu
cach dao dic tot, nhung stc khoé khong dam bao ciing khong nén tuyén dung.
Nhéan mot ngudi co stirc khoé khong dam bao s& anh huong t6i chat luong thuc
hién cong viéc va hiéu qua kinh té, bén canh d6 con gy ra nhiéu phién phirc vé

mat phap 1y cho doanh nghiép .
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Panh gia ing cr vién va quyét dinh.

Sau khi thuc hién cac budc trén néu hai bén cung nhét tri s& di dén budc
tiép theo 1a doanh nghiép quyét dinh tuyén dung va hai bén s& ky két hop dong
lao dong.

Trudng phong nhan sy dé nghi, giam dbc ra quyét dinh tuyén dung hoic
ky hop ddng lao dong. Trong quyét dinh tuyén dung hodc trong hop ddng lao
dong can ghi 16 chirc vu, lvong bong, thoi gian thir viée. ..

Trach nhiém ctia nha quan tri 1 1am mém cac Gmg cir vién, giup ho mau
chong lam quen vé1 cOng viéc mai.

Bang 2.9: Tinh hinh tuyén dung lao dong ciia Cong ty
nam 2013- 2014
(Pon vi tinh: nguoi)

) Chénh léch
Chi tiéu Nam 2013 | Nam 2014 Z
So luong %

1 Tong s6 lao dong tuyén 4 13 9 295
dung
-Lao dong truc ti€p 3 10 7 233,33
-Lao dong gian tiép 1 3 2 200
2 Tong s6 lao dong sa thai,
nghi viéc do hét han HP 2 0 4 200
Lao dong truc tiep 1 4 3 300
Lao dong gian tiép 1 2 1 100
3 Tong so lao dong vé huu 0 0 0 0

Téng sb lao dong 165 174 9 5,45

Qua bang trén ta thay tinh hinh tuyén dung lao dong cua cong ty co su
tang 1én dang ké. Cu thé nam 2014 sb luong lao dong truc tiép tuyén méi 1a 10
ngudi trong d6 sb lwong ndy nam 2013 chi ¢6 3 ngudi, ting 1én 7 ngudi, chiém
ty trong 1a 233,3%. Con s6 nay la kha cao sb luong ngudi can tuyén moi nam
2013 hon gip d6i nam 2014. S6 luong lao dong gian tiép ting 1én 2 nguoi so Véi
nam 2013. Tong s6 lao dong sa thai , nghi viéc do hét han HP ciing tiang 1én
dang ké tir 2 ngudi 1én 6 ngudi chiém ty trong 200%. Trong d6 lao dong truc
tiép nghi viéc do hét han HD, sa thai 1a 1 nguoi ndm 2013, ting 1én 3 ngudi ndm
2014. Tuong tulao dong gian tiép nghi viéc do hét HD, sa thai ting 1én 1 nguoi
vao nam 2014. Tong sb lao dong nghi do vé huu khong c6 sy thay doi trong hai
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nam 2013-2014.

T6m lai, cong ty can dua ra nhiing bién phép nang cao hiéu qua tuyén
dung nhan sy nham cai thién thuc trang hién tai tranh hién twong tuyén nhan su
qua nhiéu nhung khéng mang lai hiéu qua cao.

2.2.2.3. Cong tac phdn cong lao dong

Cong ty b tri nhan luc theo chirc nang 1a cha yéu. Tach hoat dong kinh
doanh theo chirc ning nhét dinh, dé tir 46 giao cho cac bo phan quan Iy chuyén
moén nghiép vu va lao dong truc tiép ban hang, lao dong truc tiép san xuét cua
cong ty

Bang 2.10: Phan cong cong tac lao dong nam 2013-2014

Stt Chi tiéu Nam 2013 | Nam 2014
1 Lanh dao 2 2
2 Quan ly CMNV 6 10
3 Chuyén mon nghiép vu 17 42
4 | Lao dong quan ly ban hang 37 33
5 | Lao dong truc tiép ban hang 55 32
6 | Lao dong phuc vu ban hang 18 14
7 | Lao dong quan ly san xuat 3 5
8 | Lao dong truc tiép san xuat 24 32
9 | Lao dong khac 3 4
10 Tong 165 174

Nguon : phong hanh chinh, nhan sy

Qua so liéu trén ta thay cong ty di quan tim dén phan céng lao dong
nhung chua that su chl trong, diéu d6 thé hién ¢ sd luong lao dong gian tiép
chiém tuong ddi cao. Lao dong truc tiép, cong ty dam bao ding nguoi, ding
viéc , pht hop véi yéu cau hoat dong cua cong ty. Nhin chung, cong ty can chd
trong hon dén voi viéc b tri , sdp xép lao dong gian tiép, tranh truong cd qua
nhiéu quan 1y trong khi cong nhan thi it, gy ra lang phi lao d6ng anh huong dén
nang suat lao dong cua cong ty.
2.2.2.4.CoNng tac tra luong nguwoi lao dong

Cong tac tién lrong

. Cong ty gas Petrolimex thuc hién tra luong theo nguyén tac chung:

- Thyc hién nguyén tac phan phdi theo lao dong, tién lwong phu thudc vao
két qua lao dong cudi clng cua tung c& nhan, ting bo phan ngudi lao dong.
Nhitng bo phan doi hoi ki thuat cao, chuyén mén nghiép vu tét, lao dong duoc
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dao tao ban ban s& duoc hudong mic lwong cao hon so véi lao dong phd thang.
Do tinh chit kinh doanh cua Céng ty ap dung cach tinh lwong cho nguoi lao
dong khac nhau.

Luong thoi gian : Ap dung ddi v6i ca nhan ngudi lao dong cin cr vao
khéi lwong, chat luong cbng viéc va thoi gian phai hoan thanh (cé thé ap dung
hinh thiac khodn gon, khoan viéc hoac thoa thuan muc tién lwong ghi trong
HPLD theo ding quy dinh cua Phép luat). P6i tuong 4p dung nhu : nhan vién
thuong truc van phong, lao dong phd thong ...

Lwong thoi gian=Ttt* L
Trong do6 :

Ttt : s6 ngay cong (gio cong) thuc té da 1am trong ki

L : Mtc Ivong ngay ( lvong gio)

Luong ngay = Luong thang /22

Luong thang = ( Hé sb luong + hé s6 phu cap )* Luong tdi thiéu

Luong t6i thiéu =1.150.000 dong

Bang 2.11: Hé s6 lwong theo chirc danh do cong ty quy dinh

Stt Chirc nang Hé s6 lwong Hé sé phu cap
1 | Giam doc 7,21 0,45
2 | Pho giam doc 6,6 0,43
3 | Ké toan truong 5,33 0,38
4 | Truong phong 5,82 0,38
5 | Pho phong 5,82 0,27
6 | Nhan vién 4,24 0,18

Nguén: Phong té chizc hanh chinh

Vi du : Tinh luong thang 7 ndm 2014 cho chi Pao Cam Van nhan vién
phong kinh doanh nhu sau:

Murc lwong t6i thiéu : 1.150.000 dong

Murc lwong t6i thiéu ving 1a: 3.100.000 dong

Thoi gian lam viéc : 24 ngay

Thoi gian 1am viéc theo ché do : 22 ngay

Hé s6 luong : 2,24

Hé sb phu cép : 0,18

Vay tién luong thang 7/ 2014 chi Van Ia:
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Luong co ban thang 7/ 2014 : ( 4,24+0,18) *1.150.000= 5.083.000 ddng

Luong theo ngay : 5.083.000 /22= 231.045 ddng

Téng tién lwong chi Van nhan dugc trong thang 13

Ttt *L = 24 * 231.045 = 5.545.091 ddng

Tién luong khoan san pham truc tiép ca nhan . Ap dung tai cac khau cong
viéc truc tiép do ca nhan nguoi lao dong thuc hién ma két qua khdng phu thudc
vao nguoi lao dong khac nhau nhu : 14i xe gas bon, gas binh. ...

Lwong san pham = Ntt* Pg + Phu cap (néu co)

Trong d6 Ntt : S6 san pham thuc té dat chat lugng hoan thanh

Pg: Pon gia luong san pham

Vi du : Tinh luong thang 07/2014 cho anh Nguyén Dirc Tuan

Trong thang 7/2014 anh Tuén d bao dudng kiém dinh cho 234 binh Gas

Pon gia kiém dinh bao dudng 13 14.000d/ binh Gas

Phu cép an ca : 350.000d, phu cap doc hai : 100.000d

Vay tién luong thang 7 ciia anh Tuén l1a

234* 14.000+350.000+100.000= 3.726.000 d

Nhan xét; Cong ty TNHH Gas Petrolimex Hai Phong da thuc hién duoc
co ché khuyén khich ngudi lao dong dua trén co ché tra lwong cho ngudi lao
dong kha hop 1y, dam bao muc thu nhap kha va 6n dinh cho nguoi lao dong gop
phan khéng nho vao hiéu qua san xuét kinh doanh chung cua céng ty.

Nguyén tic phan phdi tién lwong

Tién luong phai duoc phan phdi cho cac don vi theo két qua hoat dong
kinh doanh c6 tinh dén cac yéu té khach quan truc tiép anh hudéng toi thu nhap
thuc té cta ngudi lao dong dé dam bao tinh cong bang va tuong quan hop ly
gitra cac don vi trong toan cong ty.

Tién luong phai duoc phan phdi truc tiép cho ngudi lao dong lam viéc
trong cong ty va khong duoc st dung vai muc dich nao khac.

Ché @o phu cap

Ngoai ché d6 luong nhu d3 quy dinh & trén , can bo cdng nhan vién cong
ty gas Petrolimex Hai Phong duoc huong cac khoan phu cap khac nira nhu :

e Phuy cép chirc vu

e Phu cép di lai

e Phuy cép 1am dém

e Phu c4p trach nhiém

e Phuy cap lam thém gio
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e Phuy cap doc hai

Cong tac khen thudéng

Petrolimex Hai Phong thuc hién ché d6 khen thudng cin ct trén ning luc
lam viéc va mirc dong gop cua timg ca nhan. Hang nim, mdi nhan vién duoc
khen thuong thém tdi thiéu 1 thang luong. Ngoai ra con cd cac ché do khen
thudng sau:

Thudng cho can bo nhan vién cd cac sang kién, cai tién trong cong viéc.

Thuong trong céc dip 18 , Tét cua québc gia.

Thudng cho céc tap thé, ca nhan tiéu biéu trong nam, trong cac dot phat
d6ng thi dua theo thanh tich ,san pham thuc hién cu thé.

Noi dung cac khoan trich theo lwong cia Cong ty

Bao hiém x4 hoi : Hinh thanh bang céch trich theo ty & quy dinh trén tong
sb quy tién luong cap bac va cac khoan phi cap ( chic vu, khu vuc, tham nién
cong tac... ) cia nguoi lao dong phat sinh trong thang.

Bao hiém y té : Str dung dé thanh toan cac khoan tién kham chixa bénh ,
thudc, vién phi... khi ngudi lao dong om, thai san...

Kinh phi cong doan: La quy tai tro cho hoat dong cong doan & cac cap
theo ché d¢ hién hanh

Ty Ié trich BHXH, BHYT, KPCD

Bang 2.12: Ty I¢ trich BHXH, BHYT, KPCD

Doanh nghi¢p | Ngwoi lao dong
Tén quy % Quy lwong | np tinh vao chi nop trir vao
phi lwong

BHXH 24 18 8
BHYT 4,5 1,5
BH that nghiép 2 -
KPCDb 2 -
Tong cong 32,2 24 8,5

Ché d¢ bao hiém xa hoi

Tat ca can bo nhan vién Cong ty Petrolimex Hai Phong déu dugc tham gia
bao hiém xa hoi, bao hiém y té va bao hiém that nghiép theo dung quy dinh cua
Bo Luat Lao dong va Luat Bao hiém xa hoi. Cac ché do vé thai san , bao hiém
tai nan lao dong, tro cap that nghiép theo diing quy dinh caa Phép luat.

Ngoai ra, dinh ky hang nim, cong ty con t6 chac cho can bo cong nhan
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vién kham siic khoe dinh ky dé nang cao chat luong cudc sng cho nguoi lao
dong.

Céc ché dé khac

Cong ty t6 chirc 1 ndm 1 1an di du lich cho can bo céng nhan vién dé nang
cao tinh than doan két va hd tro nhan vién cé hoan canh khé khan.
2.2.2.5. Diéu kién lao dong.

Ché d6 1am viéc va nghi nghoi

Cong ty TNHH Gas Petrolimex Hai Phong ludn tuan tha moi quy dinh vé
st dung va quan ly lao dong theo luat lao dong Viét Nam

1. Thoi gian lam viéc binh thuong khong quad 08 gio trong 01 ngay va 48
gio trong 01 tudn.

2. Nguoi sir dung lao dong cé quyén quy dinh lam viéc theo gio hodc ngay
hodc tuan; truong hop theo tuan thi thoi gio lam viéc binh thwong khéng qud 10
gio trong 01 ngay, nhung khong qud 48 gio trong 01 tuan . Nha nude khuyén
khich nguoi su dung lao dong thuc hién tuan lam viéc 40 gio.

3. Thoi gian lam viéc khéng qud 06 gio trong 01 ngay doi véi nhitng
nguoi lam cac cong viéc ddac biét nang nhoc, doc hai, nguy hiém theo danh muc
do B6 Lao dong - Thwong binh va Xa héi chii tri phéi hop véi B Y té ban
hanh”.

Piéu 106 quy dinh vé 1am thém gio:

1. Lam thém gio la khoang thoi gian lam viéc ngoai thoi gio lam viéc binh
thuong dwoc quy dinh trong phdp ludt, théa wéc lao déng tdp thé hodc theo ndi
quy lao dong.

2. Nguoi swr dung lao dong duoc sw dung nguoi lao dong lam thém gio khi
ddp vmg di cdc diéu kién sau day:

a) Puwoc sw dong y ciia nguoi lao dong;

b) Bao dam s6 gio lam thém cia nguoi lao dong khong qua 50% sé gio
lam viéc binh thuong trong 01 ngay, truong hop ap dung quy dinh lam viéc theo
tudn thi tong sé gio lam viéc binh thuong va sé gio lam thém khéng qud 12 gio
trong 01 ngay; khéng qud 30 gio trong 01 thdng va tong sé khéng qud 200 gic
trong 01 nam, tric mot $O truong hop ddac biét do Chinh phu quy dinh thi duoc
lam thém gio khong qua 300 gio trong 01 nam;

¢) Sau méi dot lam thém gio nhiéu ngdy lién tuc trong thang, nguoi sir
dung lao déng phdi bé tri @é nguoi lao déng dwoc nghi bii cho sé thoi gian da
khong dwoc nghi.
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Cong ty TNHH Gas Petrolimex Hai Phong nhan thirc rang quyén loi va
loi ich caa nguoi lao dong chinh 1a quyén loi va loi ich cua cong ty. Boi vay
cong ty ludn ludn khdng ngirng nang cao trach nhiém caa minh véi cong ddng.
Tao diéu kién tét nhat ,méi truong 1am viéc thoai mai, an toan chinh sach di
ngd hop 1y, phan cong lao dong ding nguoi, ding viéc dé can bo cong nhan vién
c6 thé yén tam lam viéc, cong hién va phét trién.Cong ty luén coi trong lgi ich
ctia ngudi lao dong va cam két nang cao chét luong cudc séng cua ho.
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Khoa luan tét nghiép

2.3. C4c chi tiéu danh gia hiéu qua sir dung ngudn nhan luc tai cdng ty TNHH Gas Petrolimex Hai Phong
Bang 2.13 : Chi tiéu danh gia hiéu qua sit dung nguén nhan luc tai cong ty TNHH Gas Petrolimex Hai Phong

Ngudn: Phong tai chinh ké toan

STT Chi tiéu bon vi Nam 2013 Nam 2014 z 2014/2013
SO luong %
1 | Tong san lugng Tan 94.420.568 90.311.230 (4.109.338) | (16,83)
2 | Doanh thu thuan Trieu 625.181 805.965 629 000.653.159 3.818.847.194 | 0,61
3 | Loi nhuan sau thué Tri¢u 12.019.561.884 12 843.363.514 823.801.630 | 6,85
4 | Tong s6 lao dong Ngudi 165 174 9| 545
N A, A Triéu/
5 | Hi€u suat st dung lao dong(2/4) nedn 3.788.980.642 3.614.946.283 (174.034.360) | (4,59)
n . R Triéu/
6 | Hiéu qua st dung lao dong (3/4) nedn 79 845.830 23.812.434 966.604 | 1,33
7 I(\ij‘z)g sudt lao dong binh quan Tén/ngudi 148.003 116.731 (31.272) | (21,13)
8 | Luong BQ/ thang Triéu 4,5 5,5 1| 22,22
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Céc chi tiéu phan anh hiéu qua str dung lao dong

Chi tiéu hiéu sudt si dung lao dong

Hiéu suat sir dung lao dong nam 2013 1a 3788,.9 (trd/ngudi), nam 2014 13
3614,9(trd/ngudi). Nam 2014 gidm so nam 2013 1a 174(trd/nguodi) va tuong
duong 4.59%. Con sd nay cho thay hiéu suat sir dung lao dong caa cong ty giam
di ,chung t6 hoat dong kinh doanh c6 hiéu qua khong tét. Trong cong tac sir
dung lao dong chua co6 hiéu qua.

Chr tiéu hiéu qua sur dung lao dong

Nhin vao hiéu qua sir dung lao dong ta thdy nim 2014 so véi nim 2013
tang 1én 0,9724 (trd/ngudi) twong dwong voi 1.335 % . Cu thé nam 2013 hiéu
qua st dung lao dong 1a 72,84 (trd/nguoi) nam 2014 1a 73,8124 (trd/nguoi).

Ndng sudt lao déng binh quan

Ning suét lao dong binh quan niam 2013 1a 148 (Tan/nguoi). Nang suat
lao dong binh quan nam 2014 1a 116.7 (tAn/ngudi). Giam tuyét ddi 1a 31.3 tuong
duong 13 21,15 % .C6 nhiéu nguyén nhan giy ning suat lao dong giam. Do giam
vé san lugng tiéu thy ( c6 nhiéu hang gas trong thi truong ciing canh tranh vé gia
ca, chién lugc quang cdo san pham cua cong ty chua that sy hiéu qua).

Luwong binh quan cua nguoi lao dong

Luong binh quan cta ngudi lao dong nam 2014 1 5,500.000 dong. Tang
1,000.000 dong so vai véi nam 2013 ( 4,500.000) ddng. Mirc luong binh quan
cua nguoi cé xu hudng tang 1én .

Qua viéc phan tich mot sé chi tiéu hiéu qua su dung lao dong gidp cho
cong ty thay duoc nhitng mit duoc va mat con han ché trong cong tac sir dung
lao dong .S lao dong ting 9 ngudi nhung ning suat lao dong trung binh cua
cong ty giam . Dé nang cao hiéu qua kinh doanh ,cdng ty can tim hiéu nguyén
nhan va dua ra nhiting giai phap thich hop. Trong nhitng nam téi cong ty nén tich
cuc suir dung cac bién phap khen thudng dai ngd vai nguoi lao dong. Co nhu vay,
hiéu qua stir dung lao dong ctaa céng ty mai tang 1én, tao da cho hoat dong san
xuat kinh doanh dat hiéu qua cao.

2.4. Panh gia hiéu qua st dung lao dong cua cong ty TNHH Petrolimex Hai
Phong
2.4.1. Nhitng két qud dat dwoc

Trong nam 2013-2014 tinh hinh str dung lao dong cta céng ty co6 nhitng
két qua dat dugc nhu sau:

S6 lugng lao dong ¢ phan ting 1én dap ing duoc sé lugng can thiét cua
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cong ty. Chat luong lao dong ngay cang duoc cai thién, vi doi ngii lao dong méi
thuong nang dong nhiét tinh sang tao trong céng viéc. Cong ty TNHH Gas
Petrolimex Hai Phong dugc thanh lap ngay 11 thang 10 ndm 1997 trong chu
treong da dang héa nghanh hang cua tap doan Xang dau Viét Nam va sy phét
trién tat yéu cua xa hoi, Petrolimex Gas nhanh chdong chiém linh thi truong va
khing dinh 13 don vi kinh doanh gas hang dau khu vuc mién Béc. Tir chd chi
khai thac mot vai ctra hangkinh doanh gas truc tiép toi cac khach hang, dén nay
cong ty Gas Petrolimex Hai Phong d3 mo rong mang luéi phan phdi rong khap
cac tinh mién Duy&n Hai, bao gém : 06 chi nhanh truc thudc cac tinh : Hai
Duong, Quang Ninh, Nam Dinh, Ha Nam, Ninh Binh, Nghé An. 02 trung tam
phan phdi cho cac dai Iy khu vuc noi thanh, ngoai thanh Hai Phong va huyén
dao Cat Hai. 09 cuia hang tryc thudc: cung cap gas dan dung cho ngudi dan tai
cac quan , huyeén tai Hai Phong, cung cap gas binh 48kg cung cap cho hé thong
cac trudng hoc, nha hang, cac cong ty nha may xi nghiép hoat dong trong tat ca
cac linh vuc trén dia ban. Tir khi thanh 1ap dén nay ,cong ty da timg budc sap
xép , phan cong dung ngudi , dang viéc , diéu chinh, tuyén dung nhimg ngudi c6
nang luc chuyén mon va ning lyc quan 1y da tao ra mot guong may hoat dong
thong sudt lién tuc tir dudi 1én trén va da thuc day sy phat trién cua cong ty, tao
bau khdng khi 1am viéc lanh manh va thoai mai trong cong ty. Céng ty rat coi
trong yéu té con ngudi. Cong ty coi con ngudi 1a yéu td co ban dua dén moi
thanh cong trong hién tai cling nhu trong twong lai . Do d6 dé dap ung nhu cau
kinh doanh mai va tung budc xdy dung cong nghiép hoa , hién dai hoa trang
thiét bi va con ngudi nham tao ra lgi thé canh tranh thi viéc quan ly va si dung
tt lao dong 1a hét sic quan trong. Cong ty danh gia két qua cdng viéc caa can
bo cong nhan vién cin ct vao hiéu qua cdng viéc duoc giao cua mdi nguoi. Dé
khich 1¢ can bo cong nhan vién hang say trong cong viéc, hang thang cong ty co
binh xét phan loai thi dua theo hiéu qua cong tac, ¥ thic ky luat, nang suat lam

2.4.2. Nhi@ng ton tai yéu kém
-S4 luwong lao dong ting 1én, nhung do cong tac quan 1y lao dong khdng
that su tot nén hiéu suat sir dung lao dong va nang suat lao dong giam. Cu thé
hiéu suat str dung lao dong tir nam 2013 dén nam 2014 giam 174 (triéu/dong)
tuong duong 1,335% . Ning suat lao dong giam 31,3 twong duwong 21.115%.
-Cong ty chua tim duoc cc bién phap dé tao dong luc cho ngudi lao dong
dé ho yéu thich cong viéc cua minh hon, 1am viéc c6 hiéu qua.
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- Ky luat lao dong trong cong ty con chua cao. Cong tac danh gia két qua
cdng viéc & cdng ty rat duoc quan tdm song muc d6 thuang phat con noi 16ng va
chua cao nén chua khuyén khich duoc moi nguoi 1am viée hing say. Do d6 ning
suat lao dong con chua cao.

- Cong ty chua xay dung duoc vin héa to chirc nén van c6 tinh trang nhan
vién di sém vé muon, khi c6 van dé xay ra thuong dun day nhau. Tham chi mot
s6 nhan vién con co thai do canh tranh khong lanh manh.

2.4.3. Nguyén nhan gay yéu kém

Chét luong lao dong giam st do mot sé nguyén nhan:

-Nha quan tri tuyén chon lao dong van con dua vao kinh nghiém ban than,
khong qua khao sét thuc té 1am cho doi ngii lao dong duoc tuyén vao khong dat
chat luong cao, anh huang rat lén dén hiéu suat sir dung lao dong va ning suat
lao dong. Cong viéc dao tao cua cong ty chua that sy hiéu qua

-Cong tac hoach dinh ngudn nhan lyc chua thyc hién tot. Viéc danh gia
xem ngudi lao dong c6 hoan thanh tét cong viéc hay khong, co di lam du ca ,
chua quan tdim dén chat luong thuc hién cong viéc cling nhu kha nan, trinh do,
mtrc d6 thanh thuc trong céng viéc cia nguoi lao dong

- Trong cong tac dao tao nguén nhan lyc van con chua dap ung yéu cau
cap bach ddi vai luc luong lao dong. Nhu cau dao tao cao trong khi d6 thuc té
thuc hién ké hoach thap. Nguoi lao dong chi di hoc con ddi phd, chua kich thich
dugc ngudi lao dong tham gia hoan thanh hét chuwong trinh dao tao cling nhu
chua lam cho ngudi lao dong nhan thay viéc dao tao d6 1a can thiét va nang cao
duoc trinh d6 tay nghé cho chinh ban than ho.

-Viéc quan ly st dung quy thoi gian cia Cong ty chua hop Iy nén van con
tinh trang nguoi lao dong di sém vé muon.

Sinh vién: Pao Bich Phuong — QTTN102 55



Truong PHDL Hai Phong Khoa luan tét nghiép

CHUONG 3: MOT SO BIEN PHAP CO BAN NHAM NANG CAO
HIEU QUA SU DUNG NGUON NHAN LUC TAI CONG TY TNHH GAS
PETROLIMEX HAI PHONG
3.1.Pinh hwéng hoat dong cia cong ty trong thai gian toi
Déi voi bat ky mot cong ty nao viéc xay dung phwong hudng hoat dong
san xuat kinh doanh 1a vé cuing quan trong . Béi vi, dé thuc hién cac hoat dong
san xuat kinh doanh trong twong lai mot cach hiéu qua nhat thi trudc hét phai
tién hanh xay dyng cac muc tiéu chién lugc , phuong huéng cho hoat dong d6
trong tuong lai. Hiéu qua cua hoat dong kinh doanh cao hay thap tly thuoc vao
hudng di cia cong ty dung hay sai. Cong ty TNHH Gas Petrolimex Hai Phong
ludn luén chua dong xay dung hudng di cho cac hoat dong kinh doanh ctia minh
trong ngan han ciing nhu trong dai han. Petrolimex Gas Hai Phong thudng
Xuyén t6 chuc 16p dao tao thiét bi Gas, boi dudng kién thirccho ddi ngii chuyén
ki thuat nghanh hang gas, cap ching chi dao tao quan ly van hanh hé théng gas
khi c6 yéu cau dao tao cua quy khach. Tat ca tu van k§ thuat déu mién phi. Y
thire duoc sy an toan caa Quy khach hang dit 1én hang dau, vi vay tat ca cac san
pham cua Petrolimex déu dugc kiém tra nghiém ngat theo tiéu chuan quéc té
trong linh vuc nghanh hang vé binh duoc kiém dinh 05 nim mét lan, binh gas
trudc khi xuat xuong déu dugc kiém tra do kin, trong luong gas va duoc niém
phong dan tem chong hang gia ky thuat s6, cac thiét bi sir dung gas dugc nhap
khau cac hdng c6 uy tin trén thi truong quoc té nhu Kosan, Commap, SRG,
Fisher.... Hé théng trén 1000 tong dai 1y , dai ly ngoai nghanh kinh doanh gas
Petrolimex tai Hai Phong va trai dai tir Quang Ninh dén Ha Tinh. Ving kinh té
Mién duyén hai Bic Bo c6 vi tri, vai trd quan trong trong sy nghiép phat trién
kinh té- x& hoi ctia ca nude: 1a ving c6 du diéu kién va loi thé dé phat trién cong
nghiép, dac biét la cong nghiép nang, cdng nghiép str dung cong nghé cao, phat
trién khoa hoc va cong nghé, dao tao nguén nhan luc ¢ chat luong cao.. Vi
quy md va tdm quan trong cua kinh té mién Duyén Hai, Petrolimex Gas Hai
Phong phét trién tir nhitng ctra hang , dai 1y truc thudc cac Cong ty xing dau
thanh vién trén dia ban céc tinh da duoc xay dung thanh chi nhanh , téng dai ly
dé viéc tiép can , tiép thi , tim hiéu thi truong, tap quan tiéu dung tai céc tinh,
phuc vu , dap ang yéu cau cia cac d6i twong khéach hang..
Tém lai, Muc tiéu trong nhirng nam t6i cua cong ty TNHH Gas
Petrolimex 14 tro thanh nha cung cap 16n nhat tai khu vuc .Cong ty khdng nging
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dau tu co s& vat chat nang cao chat lugng d6i ngii can bo nhan vién, ap dung
nhitng tién bo khoa hoc cong nghé k§ thuat nhim cung cap cho khach hang
nhitng san pham dich vu tét nhat.
3.2. Mot sb bién phap co ban nhim nang cao hiéu qua sir dung ngudn nhan
lwc tai cong ty TNHH Gas Petrolimex Hai Phong
Qua qué trinh thuc té tai Cong ty TNHH Gas Petrolimex Hai Phong em nhan
thiy cong tac quan ly va sir dung nhan luc & cong ty di co nhiéu doi méi mang
tinh tich cuc song van con ton tai mot sé han ché can duoc khic phuc. Xuét phét
tir thuc trang trén va dé dap ung céc yéu cau cua chién lugc kinh doanh trudc
mét va lau dai caa cong ty thi viéc xay dung bién phap dé nang cao hiéu qua sir
dung ngudn nhan su 1a hét stc can thiét nham thuc day cac hoat dong kinh
doanh cua cong ty trong thoi gian toi.
Can ctr vao ly luan chung caa quan tri nhan sy cung vai thuc trang va dinh
hudng vé cdng tac quan tri nhan sy cua Cong ty TNHH Gas Petrolimex Hai
Phong trong thoi gian téi, em xin dwa ra mot s6 bién phap nang cao hiéu qua sir
dung nguon nhan luc tai cong ty nhu sau:
3.2.1. Tao dong luc khuyén khich lao déng

Tang kha ning 1am viéc, ting nang suat lao dong la myc tiéu caa nha quan
ly va sir dung lao dong. Vi vay xa@y dung bién phap kich thich lao dong tao su
hang hai trong cong viéc la nhiém vy quan trong cta cac nha quan tri nhan lyc.
Cac bién phap phai xay dung trén co sé két hop su hai hoa cac yéu t6 vat chat va
tinh than nguoi lao dong . Pé phét huy téi da kha niang cua nhan vién thi viéc
khong ngirng hoan thién ung dung cac don bay kinh té kich thich loi ich vat chat
dbi vai cong nhan vién trong cong ty 1a mot dung cu dic luc dé nang cao hiéu
qua str dung lao dong, 1am cho ngudi lao dong gén bo hon vai cong ty, hét long
vi su nghiép, muc tiéu trudc mat cua tap thé, doanh nghiép.

Kich thich vé vat chat

Kich thich vé vat chat rat quan trong trong viéc nang cao hiéu qua str
dung lao dong. Kich thich vat chat bao gom nhitng khoan tién luong, tién
thudng dugc tra cho ngudi lao ddong nham muc dich: tat ca moi nhan vién déu
mong mudn duoc thoa man vé cong viée, duoc tra cdng xing dang cho nhing gi
minh bé ra. Khi duogc tra luong xtmg dang ho s€ nhiét tinh lam viéc tao nang
suat cao. Viéc tra lwong CBCNV trong doanh nghiép ciing da dwa vao hé sé cap
bac, khi cdng nhan vién cé nhimg dong gop 16n, doanh nghiép c6 thé danh gia
dé tang hé s, ting luong cho ho, diéu d6 s& khuyén khich ho lam viéc va cé
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dong gop 16n hon cho xi nghiép.

Dbi voi nhitng nhan vién kinh doanh hoan thanh ké hoach duoc giao
khong vi pham hop dong s& dugc trich 3% gié tri hop dong

Nhan vién lap dat, nhan vién vin phong , nhan vién ky thuat khong vi
pham Ky luat lao dong thi thuong theo mirc d6 hoan thanh cong viéc.

Loai A : Hoan thanh vuot muc ké hoach dugc giao

Luong thudong= 0,8* luong co ban

Loai B : Hoan thanh ké hoach

Tuy theo két qua hoat dong kinh doanh cong ty c6 thé dong vién khuyén
khich cho ngudi lao dong sé tién khoang 200.000-500.000 dé ho phat huy hon
nira, lam viéc hiéu qua hon.

Loai C : Chua hoan thanh nhiém vu

Khong duoc huong luong thuong, can bo quan ly co thé nhic nho dé
nguoi lao dong , tap trung cho cong viéc dé hoan thanh ké hoach dé ra caa cong
ty

Do vay, trong nhitng nam t&i cong ty can day manh doanh sb, giam chi
phi, ting cudng co s& vat chat ky thuat, tang thu nhap cho cong ty tir d6 trich 1
khoan tién vao quy khen thuéng phuc loi ciia cong ty. Viéc khen thuong nay dua
vao niang luc 1am viéc cua nhan vién théng qua két qua kinh doanh . N6 c6 tac
dong rat 16n dén tam 1y nguoi lao dong , thé hién su quan tdm cua ban lanh doa
cong ty d6i véi nguoi lao dong, thé hién sy quan tdm cia ban lanh dao céng ty
d6i v&i nguoi lao dong, dong thoi thic day ngudi lao dong hoan thanh tét nhiém
vu

Pii ngd vé tinh than

- Pii ngd tinh than 1a mot viéc khdng thé thiéu trong bat ky doanh
nghiép nao . Trong cdng tac sir dung lao dong, ngoai viéc kich thich vé vat chat
d6i vai nguoi lao dong con phai két hop voi viée dai ngd vé tinh than. Cac hinh
thire ddi ngd tinh than thuong dem lai hiéu qua bat ngo . Lam tdt cong tac nay sé
gitip cong ty dong vién, khich I¢ tinh than lam viéc va cong hién, cling nhu tao
su trung thanh cta nguoi lao dong.

- Dii ngd tinh than giir vai trd quan trong nham thoa man t6i da nhu cau
da dang ctia nguoi lao dong. Muc séng cang cao thi nhu cau vé tinh than ngay
cang cao, khuyén khich tinh than chinh 14 bién phap duogc ap dung dé thoa mén
nhu cu ngdy cang cao clia ngudi lao dong.

- Cdc bién phdp khuyén khich tinh than:
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- T6 chirc cac budi hop mat trd chuyén, trao doi kinh nghiém, hoc hoi
kién thuc, thao luan vé ké hoach sép t6i

- Giao luu tap thé dinh ky : Sinh hoat nay cho phép cac nhan vién phét
trién tinh tap thé, chia sé y kién trong mot bau khong khi than thién cai mo .

- Cac nha lanh dao cbng ty can phai hoa nhap véi moi nguoi hon nira
tranh thai d6 do xét, phé binh khuyét diém cua c& nhan trude ca tap thé. Vi con
ngudi thuong khong thich nhiing 161 phé binh ca.

- Nguoi 1anh dao ludn quan tim dén stc khoe, nhu cau trong cong viéc
ctia ngudi lao dong, biét 1ing nghe y kién phan hdi cia ngudi lao dong,

- Xay dung méi truong 1am viéc tdt, tao bau khong khi trong cong ty dé
nguoi lao dong lam viéc thoai mai, khdng c6 ap luc qua I6n cho nguoi lao dong

- St dung dung kha ning, bo tri cong viéc phu hop véi kha ning va
nguyén vong ctia mdi nguoi, tao diéu kién dé ho nang cao trinh do.

- To thai do quan tdm chan thanh: nam viing tén tudi, hoan canh gia dinh,
thuong xuyén tham hoi dong vién cap dudi.

- Giam bét su cach biét giita cap trén voi cAp dudi. Tao diéu kién dé
cung sinh hoat, vui choi, giai tri. Tranh sy phan biét thai qua trong chinh sach
dai ngd. Pinh ky hang nam t6 chirc van hoa vin nghé nhan cac dip 18 tét.

- Trong nhiéu trudng hop kich thich tinh than c6 khi con quan trong hon
kich thich vat chit. Do d6 cac nha quan 1y cin dung danh hiéu dé phong ting
cho nguoi lao dong. Ngoai ra con ap dung mot sé hinh thirc khac nhu: gui thu
khen ngo1i, dang b4o, dan hinh tuyén duong...

- Paénh gia nhan vién thuong xuyén, kip thoi, phat hién ra tiém nang dé
bdi dudng dong thoi phat hién ra cac sai sot va tao co hoi dé nhan vién sira chira.

- Khong ngumg cai thién diéu kién 1am viéc dé dam bao strc khoé va tam
trang vui tuoi thoai mai cho nguoi lao dong.

- Ap dung thoi gian 1am viéc linh dong va ché do nghi ngoi hop 1y. Ap
dung ché d6 nay nguoi lao dong s& cam thay thoai mai va hiéu suat cong viéc sé
cao. V& khia canh tdm 1y nhan vién s€ cam théy tu co trach nhi€ém hon vi cam
thdy cip trén tin tudng va tao diéu kién cho minh hoan thanh cong viéc ¢ bat ctr
hoan canh nao.

- T6 chic va ddy manh cac phong trao thi dua trong doanh nghiép. Thi
dua 14 phuong tién dé kich thich va phat huy tich cuc tinh chii dong va sang tao

cua nguoi lao dong.
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3.2.2. Tién hanh céng tic dao tao nguén nhan luc

¢ Can cu vao bi¢n phap:

Trong giai doan nén kinh t& vo cing kho khin hién nay, van dé nang cao
trinh d6 chuyén mon ctia ngudi lao dong 1a hét sirc can thiét.

DPdi véi luc luong lao dong truc tiép, trinh d§ tay nghé cua ho quyét dinh
chét luong san phém cua doanh nghiép, truc tiép rao ra doanh thu va loi nhuan
cua doanh nghiép, thi chua dugc quan tam diang muec.

Péi voi lao dong gian tiép viéc dao tao chua mang lai hi€u qua thuc su.
Nhan vién dugc di dao tao chi mang tinh d6i pho vi ho khong that su thay can thiét.

Bang 3.1: Tinh hinh lao dong sau dao tao trong 2 nam 2013-2014
( Bon vi tinh: nguoi)

Nam 2013 Nam 2014
Stt Chi tiéu Pao tao tai | Cirdi dao | Pao taotai | Cir di dao
chd tao chd tao
1 | S6 nguoi hoan thanh
8/15 5/9 5/8 3/5
dao tao dung han
2 | S6 nguoi hoan thanh
0 NEHET T 715 4/8 4/8 215
t6t cong viéc

Tur bang trén ta thay két qua sau dao tao chua cao: véi hinh thie dao tao
tai chd nam 2103 c6 8/15 ngudi hoan thanh ding thoi gian dao tao, hinh thac cir
di dao tao 1a 5/8. Nam 2014 véi hinh thirc dao tao tai chd sé nguoi hoan thanh
dung han 1a 5/8 , cir di dao tao la 3/5 . S6 nguoi hoan thanh tot cong viéc véi
hinh thitc dao tai chd 1a 7/15 , véi hinh thac ctr di dao tao 1a 4/8. Nam 2014 . dao
tao tai chd 1a 4/8 va cir di dao tao 1a 2/5 ddi véi s6 ngudi hoan thanh tét cong
viéc.Chi khoang 50% sb nguoi lao dong hoan thanh dang han cho thdy chuong
trinh dao tao cua cong ty con nhiéu han ché , chua khuyén khich duoc nguoi lao
dong y thirc trong viéc dao tao la can thiét . Bén canh do, cong ty can xem xét lai
chuong trinh dao tao da hop 1y chua, thoi gian co phu hgp khdng?

% Muc tiéu cua bién phap:

-Nang cao hiéu qua cua cong tac dao tao,nang cao trinh d6 chuyén mén, y
thac ky luat ciia nguoi lao dong.
-Nang cao hiéu qua hoat dong kinh doanh caa Cong ty tao moi diéu kién dé

tang kha nang canh tranh caa Cong ty trén thi truong.
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%+ NOoi dung cua bién phap:

T thyc trang nhu cau duoc dao tao cong ty nén dua ra nhitng hinh thuc

ddo tao cu thé:

Pao tao tai chd : Huéng din ngudi lao dong ngay tai noi 1am viéc. Poi

véi nhitng nguoi lao dong truc tiép moi dugc tuyén vao. Nguoi chua c6 kinh

nghiém 1am , ngudi can bd sung tay nghé ... Cong ty can bd tri , sip xép thoi
gian sao cho phu hop vai thoi gian lam viéc cua ho.

Ho tén B4 phan Thaoi gian lam viéc Thoi gian dao tao
: > P Casang | Cachiéu | Casang | Ca chiéu
bang Anh Tho Bao dudng 7h30- 2h-3h30 9h15- 3h45-
kiém dinh 9h00 11h15 4h15
Nguyén Ngoc An Bdo dudng 9h15- 3h45-
kiém dinh 11h15 anis | TN30-9N30 | 2h-3n30

Cur di dao tao :

Lua chon ddi twong dao tao phi hop . Ngudi can thiét di hoc nang cao tay
nghé. Chon nguoi ¢d y thirc 1am viée tét, ¢d tinh than hoc hoi cao, chap hanh
quy dinh caa cong ty. Tranh trinh trang dao tao o at, khdng mang lai hiéu qua,
gay ra lang phi thoi gian , chi phi caa cong ty.

Lua chon chuong trinh dao tao phu hgp véi cong viéc cua nguoi lao dong.
Chuong trinh ddo tao phai thiét thuc gan véi cong viéc ho dang lam. Nguoi lao
dong sau dao tao s€ ap dung duoc nhing gi da dao tao vao lao dong mot cah

hiéu qua

Bang 3.2 : Du Kkién cong tac dao tao lao dong truc tiép nim 2015

(Pon vi tinh: Nguoi)

o _ Xuéng san Xuat
Nhu cau dao tao Chi tiéu KH

1. Pao tao tai chd 20 15
Tho rut gas long 3 2
Tho thur thuy luc binh gas 4 2
Tho kiém dinh binh gas 4 2
Tho nap gas vao binh 9 9
2. Cir di dao tao 15 10
Tho rut gas long 1 1
Thg thur thuy luc binh gas 5 4
Tho kiém dinh binh gas 4 3
Tho nap gas vao binh 5 2
Tong 35 25
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Taco thé xac dinh chi phi dio tao nhu sau:
Vi hinh thic dao tao tai chd cong ty du tinh hd trg 1.000.000d/nguoi.
Nhu vay chi phi dao tao cho 15 nguoi lao dong dao tao tai chd Ia:
15*1.000.000= 15.000.0004
Véi hinh thirc cir di dao tao , tuy theo hoc phi ctaa cac I6p hoc nang cao
nghiép vu trén thi truong. Cong ty du tinh chi phi 1 khéa hoc Ila
2.500.000d/nguoi , Nhur vay chi phi dao tao cho 10 nguoi lao dong cir di dao tao la:
10* 2.500.000= 25.000.0004
Tién lwong ma cong ty tra cho 10 ngudi lao dong cir di dao tao 1a: ( tién
lrong trung binh 1a 3.150.000d/nguoi)
10* 3.150.000= 31.500.0004
Tong chi phi ma céng ty bo ra nham nang cao trinh do tay nghé cho nguoi
lao dong truc tiép la:
15.000.000+ 25.000.000+ 31.500.000=71.5000.0004
Sau khi két thuc khoa dao tao, nhitng c& nhan hoan thanh tét khda hoc s&
duoc cong ty khen thudng , dong vién voi mic luong: d6i voi ngudi lao dong
dao tao tai chd 1a 1.000.000d/ngudi. v6i lao dong cir di dao tao la
3.000.000d/ngudi . Sau d6 danh gia chat luong thuc hién cong viéc cua nhiing
d6i tuong dao tao dé co chinh sach dai ngd hop Iy.
c. Két qua caa bién phap
Két qua cua bién phép
Trong ngan han: du kién két qua dat dugc sau khi thuc hién bién phap
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Bang 3.3: CAc chi tiéu danh gia hiéu qua sit dung ngudn nhan lwe truwéc va sau giai phap

Sau giai phap Chénh léch
STT| Chi tiéu _Ponvi Trudc giai phap S6 luong %
1 | Tong san lugng Tan 20.311.230 23.123.567 2.812.337 | 13,85
2 | Doanh thu thuan Triéu 629.000.653.159 | 678.000.654.123 49.000.000.964 | 7,79
3 | Loi nhuan sau thué Triéu 12.843.363.514 | 15.476.456.123 2.633.092.609 | 20,50
4 | Tong so6 lao dong Nguoi 174 174
5 | Hiéu suat st dung lao dong(2/4) | Triéw/ nguoi 3614946283 3896555483 281.609.201 | 7,79
6 |Hi¢u qua sir dyng lao dong 3/4) | Tricu/ nguoi 73812434 88945150 15.132.716 | 20,50
7 | Nang suat lao dong binh quan (1/4) | Tan/ngudi 116731 132894 16.163 | 13,85
8 Luong BQ/ thang Triéu 55 55

Trong ngan han: Tong san lugng ting 1én 2.812.337 tin turong duong 13,85%. Doanh thu thuan ting 1én 49.000 triéu twong

duong 7,79%. Hiéu qua st dung lao dong tang 281.609.201 twong duong 20,50%
Trong dai han, Cong ty s€ co0 mot doi ngili lao dong cd chuyén mén cao, lam viéc hiéu qua. Nang cao nang luc canh tranh
gilip cho Cong ty tiép tuc ditng viing trén thi trudng va giit uy tin vai khach hang
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KET LUAN

Trong xu thé hdi nhap nén kinh té thi nhitg co hoi va thach thirc dat ra cho
doanh nghiép ngay cang nhiéu. Xu thé cia mot nén kinh té hoi nhap chi danh
chd cho nhitng doanh nghiép kinh doanh c6 hiéu qua. Mot doanh nghiép mudn
dang viing trén thi truong thi phai ty minh di 1én bang chinh niang luc cua minh.
Cong ty TNHH Gas Petrolimex Hai Phong di khang dinh dwgc minh trong nén
kinh té d6 va da tao duoc niém tin cho khach hang, hoat dong kinh doanh ngay
cang hiéu qua.

Qua thoi gian 10 tuan thyc tap tai cong ty da tao diéu kién cho em nghién
ctru va nam bat kién thic thuc té nham ciang ¢ kién thirc da duoc trang bj tir
nha truong. Bang cach phan tich danh gia thong qua cac chi tiéu cy thé em da
mét sb giai phap gop phan “ Nang cao hiéu qua sir dung ngudn nhan luc cua
cong ty” cho phu hop véi tinh hinh thyuc té hién nay dé Cong ty c6 thé tham
khao nham muc dich gép phan giai quyét nhitng mat con han ché. Tuy nhién do
thoi gian va trinh ¢6 con nhiéu han ché, kinh nghiém vé thuc té tich lity con it.
Céc thong tin va sb liéu can thiét bi han ché hoac khong thu thap duoc. Do d6
nguodn sb lidu chi twong ddi chinh xac, chua bao quat day du vi vay dé tai luan
van ctia em khdng thé tranh khoi nhiing thiéu st nhat dinh, kinh mong thay cd
xem xét, gop y kién dé bai viét ciia em dugc hoan thién hon. Mot lan nita em xin
chan thanh cam on ban lanh dao Cong ty TNHH Gas Petrolimex Hai Phong da
gitip 46 em rat nhiéu. Em ciing giri 16i cam on t6i thidy Hoang Chi Cuong va ¢
Nguyén Poan Trang di tan tinh giup d&, chi bao em trong subt thoi gian 1am dé
tai ké luan tét nghiép.

Em xin chan thanh cdm on

Hai Phong, ngay 29 thang 7 ndm 2015
Sinh vién
bao Bich Phuong
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