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LOI MO PAU

Sau khi ra nhap t6 chirc thuong mai thé gi¢i WTO, nuéc ta da hoi nhap
toan dién voi nén kinh té thé gidi. Clng véi nhiéu thuan loi cling nhu thir thach
cam go cua mdt nén kinh té ning dong va mang tinh canh tranh gay git, cac
doanh nghiép phai nd luc khéng ngimg dé tim chd dung trén thi truong. Bang
nhiéu c4ch khac nhau doanh nghiép phai c6 nhimg chién luoc kinh doanh dung
ddn va sang tao sao cho phil hop véi kha ning cua doanh nghiép va thuc té cua
thitruong.

Mot trong nhitng cong cu thuong duoc st dung la marketing. Maketing
gitp doanh nghiép xac dinh dugc van dé 1a: Doanh nghiép minh can san xuét cai
gi? San xuat cho ai? Pong thoi marketing gitp doanh nghiép xay dung chién
lugc canh tranh ¢6 hiéu qua nham khang dinh dugc uy tin cia doanh nghiép
véi khach hang va thitruong.

Nhan thte duge tim quan trong ctia hoat dong nghién ctru va phan tich
marketing & doanh nghiép, trong thoi gian thuc tap tai céng ty c¢6 phan Cang
Nam Hai, em chon dé tai: “Mot s6 giai phap marketing dé nang cao hiéu qua
hoat dong san xuat kinh doanh tai cong ty c¢6 phan cang Nam Hai” lam dé tai
khoa luan t6t nghiép.

Két cau bai khéa luan nhu sau:
Chuong 1: Co s6 Iy ludn vé Marketing trong hoat déng kinh doanh ciia Doanh
nghiép.
Chuwong 2: Thuee trang hoat dong Marketing tai Cong ty Cé phan Cang Nam Hai.
Chuwong 3: Mot so giai phap Marketing dé ndng cao hiéu qud hoat dong san
xudt kinh doanh tai Céng ty Cé phan Cang Nam Hai.
Em xin gti 16i cam on chan thanh dén cac thay c6 khoa Quan tri kinh doanh da
trang bi cho em rat nhiéu kién thitc co ban vé nganh hoc, dic biét 1a cd gido
huéng dan — Th.S L& Thi Thanh Thity d tan tinh giGp d& va chi bao em trong
sudt thoi gian 1am dé tai khoa luan tot nghiép.
Do ning luc va kién thirc ¢6 han nén khoa luan cua em khong tranh khoi thiéu
s6t, kinh mong thay ¢ gitp d& va xem xét gop y dé khoa luan tét nghiép ctia em
duoc hoan thién hon.
Sinh vién
Duong Nhat Thanh
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CHUONG 1
CO SO LY LUAN VE MARKETING TRONG HOAT PONG KINH
DOANH CUA DOANH NGHIEP

1.1. M@t vai khai niém marketing

- Marketing 1a qua trinh 1am viéc véi thi truong dé thuc hién céc cudce
trao d6i nham thoa man nhitng nhu cau va mong mudn cia con nguoi.

- Marketing 1a mot qua trinh quan ly marketing xa hdi nho d6 ma céc ca
nhan, tip thé co duoc nhing thir ho can va mong mudn théng qua viéc tao ra, chao
ban trao doi nhitng san pham c6 gia tri v6i ngudi khac (Theo P. Kotler).

Theo Vién nghién ctru Marketing Anh:

“Marketing 1& chirc ning qudn 1y COng ty vé mdt t6 chirc VA qudn 1y
toan bg cac hoat déng kinh doanh #r viéc phét hién VA bién sirc mua ciia
nguwoi tiéu dung thanh nhu cdu thuc sw ciia mét mdt hang cu thé, dén viéc dua
hang hda dén tiéu dung cuoi cing dam bdo cho Cong ty thu hit dwoc loi nhudn
du kién”.

Theo hiép hoi Marketing My:

“Marketing 1a qué trinh Ildp ké hoach VA thwc hién ké hoach dé, dinh
gi4, khuyén mai va phan phéi san pham, dich vu VA Y tudng dé tao ra sw trao
do6i nham théa man cac muc tiéu ciia ca nhan va 6 chire”.

(Quan tri Marketing - Philip Kotler-NXB Théng ké-1997, Trang 20).
1.2.  Vai tro cia marketing trong hoat dong kinh doanh ciia doanh nghi¢p

Doanh nghiép hoat dong kinh doanh khong thé tach khoi thi trudng, ho
cling khong hoat dong mot cach don 1é ma dién ra trong quan hé véi thi truong,
véi moi truong bén ngoai cua céng ty. Do vay bén canh cic chirc nang nhu: tai
chinh, san xuat, quan tri nhan sy thi chirc niang quan trong va khong thé thiéu
dugc dé dam bao cho doanh nghiép ton tai va phat trién d6 1a chic ning
quan tri Marketing - chirc ning két ndi hoat dong cua doanh nghiép véi thi
truong, voi khach hang, voi mi truong bén ngoai dé dam bao cac hoat dong
kinh doanh cua doanh nghiép huéng theo thi truong, ldy thi truong - nhu cu
ctia khach hang lam co s& cho moi quyét dinh kinh doanh.

Hoat dong marketing trong doanh nghiép dong vai trd quyét dinh dén vi tri
ctia doanh nghiép trén thi truong. Bt dau tir viéc nghién ctu thi truong, 1ap

2
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Mgt so gidi phép Marketing dé nang cao hiéu qua hoar dgng san xuat kinh
doanh tgi Cong ty Cé phan Cang Nam Hai
danh muc hang héa dén viéc thuc hién san xuét, phan phdi va khi hang hoa

dugc ban hoat dong marketing van duoc tiép tuc, cho nén chirc ning quan tri

marketing c6 lién quan chat ché dén céc linh vuc quan tri khac trong doanh

nghiép va c6 vai trd dinh huéng, két hop cac chirc nang khac dé khong chi nham
16i kéo khach hang ma con tim cong cu c6 hiéu qua thoa man nhu cau khach
hang, tir d6 dem lai lgi nhuan cho Céng ty.

NOi chung, chirc nang cua hoat dong marketing trong doanh nghiép luén ludn

chi cho doanh nghiép biét rd nhimng ndi dung co ban sau:

- Khach hang cua doanh nghiép la ai? Ho mua hang ¢ dau? Ho mua bao
nhiéu? Ho mua nhu thé nao? Vi sao ho mua?

- Ho can loai hang hoa nao? Loai hang hda d6 ¢ nhimng dic tinh gi? Vi sao ho
can dic tinh d6 ma khong phai dic tinh khac? Nhitng dic tinh hién thoi
cta hang hoa con phu hop vai hang hda do nira khong?

- Hang héa cua doanh nghiép c¢6 nhitng uu diém va han ché gi? C6 can phai
thay d6i khong? Can thay ddi dic tinh nao? Néu khéng thay doi thi sao? Néu
thay d6i thi gap diéu gi?

- Gia ca hang hoa cua doanh nghiép nén quy dinh nhu thé ndo, bao nhiéu? Tai
sao lai dinh murc gia nhu vay ma khong phai mirc gid khac? Murc gia trude day
con thich hgp khong? Nén tang hay giam? Khi nao tiang, giam? Tang, giam
bao nhiéu, khi ndo thi thich hop? Thay doi véi khach hang nao, hang héa nao?

- Doanh nghiép nén tu t6 chuc lyc lugng ban hang hay dua vao t6 chuc
trung gian khac? Khi nao dua hang héa ra thi truong? Khéi luong?

- Lam thé ndo dé khach hang biét, mua va yéu thich hang hoa cua doanh
nghi¢p? Tai sao phai dung céch thirc nay chr khong phai cach thic khac?
Phuong tién nay chir khéng phai phuong tién khac?

- Hang hoa cua doanh nghiép ¢ can dich vu sau ban hang hay khong? Loai
doanh nghiép nao doanh nghiép c6 kha ning cung cip cao nhat? Vi sao? Vi
sao doanh nghiép lai chon loai dich vu nay chir khdng phai loai dich vu Khac?...

NGi tom lai, chirc ning quan tri marketing déng vai trd rat quan trong
va 1a mot trong bdn chuc ning khong thé thiéu trong cac doanh nghiép (chuc
nang san xuat, chirc nang tai chinh, quan tri nhan sy va chirc nang marketing).
Piéu nay doi hoi cac doanh nghiép phai chi ¥ phat trién chtrc ning marketing

néu mudn ton tai va phat trién trén thi truong.
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1.2.1. H¢ thong hoat déng Marketing

Hoat dong marketing theo quan diém marketing hién dai 12 mot hé thdng cac
hoat dong marketing duoc thuc hién theo mét trinh tu nhat dinh goi 13 qué
trinh marketing, gdm cé&c budc nhu so d6 sau:

Phan tich cac co Nghién ciru va lua Thiét ké chién lugc
hoi1 Marketing chon thi truomg muc Marketing
ticu
Hoach dinh cac chuong trinh T6 chirc, thuc hién va kiém
Marketing tra no luc Marketing

(Ngudn: Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)
Nhu vay, qua trinh Marketing ¢ bat ki doanh nghiép nao, ké ca san xuét hay
dich vu déu phai trai qua nim budc trén. Nam buéc d6 tao thanh hé théng ké
tiép va hoan chinh. Budc truéc 1am tién dé cho budc sau, qua budc sau lai co
thé diéu chinh cho budc trudc.

1.2.2. Phan tich cac co hgi Marketing

Pay la budc dau tién ma bat ca doanh nghiép nao theo quan diém
Marketing hién dai ciing phai tién hanh trude khi budc vao kinh doanh hay cai
thién két qua kinh doanh ctia minh.

Nhiém vu co ban cua giai doan phan tich cac co hoi Marketing la thong
qua hé théng Marketing dé thu thap nhimg thong tin quan trong vé méi truong
Marketing c6 anh huong téi hoat dong Marketing ctia Cong ty. Dé tim ra cac co
héi kinh doanh hay cac nguy co s€ de doa t&i hoat dong ctiia Cong ty, ho phai
xem xét cac moi truong vi md nhu mai trudong kinh té, chinh tri, luat phép, van
hoa xa hoi, cac trung gian hay cac nha cung tng...

Nhung dé tiép can va bién cic co hoi d6 thanh cac co hoi sinh 1oi,
doanh nghiép phai biét dugc diém manh, diém yéu cua doanh nghiép minh va
cac doanh nghiép canh tranh dong thoi thong tin quan trong phai nghién ctu d6
la cac théng tin vé thi truong nhu khach hang cua doanh nghiép s& la ai?
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Tai sa0 ho mua? Nhimg dic tinh ¢ san phdm ma ho doi hoi phai c6 va ho co
thé mua c4c san pham d6 ¢ muc gia bao nhiéu?...

1.3. Phan doan va lya chon thi trweong muc tiéu

1.3.1. Phan doan thi truong
Trén thi truong, nhu cau, so thich, thi hiéu cua khach hang 1a khéng
hoan toan giéng nhau. Mot doanh nghiép kho c6 thé cling mét lic thoa man céc
nhu cau dé. Boi vay doanh nghiép can phai phan tich cac nhém khéach hang xem
xét nhom khach hang nao ma Cong ty c6 thé dam bao muc tiéu dé ra. Phan doan
thi truong muc tiéu 1a chia thi truong tong thé c6 sd luong 16n khdng dong
nhat ra 1am nhimg doan thi trudng nho va c6 chung dic tinh nao do.

Pbi vai thi trudong tiéu dung thi nguyén tic co ban nay khdng khéc biét
v6i céc doanh nghiép san xuat. Cac nguyén tac thuong duoc sir dung 1a nguyén
tac dia ly, nguyén tic tdm ly, nguy@n tic hanh vi va nguyén tic nhan khau hoc.
Do hoat dong kinh doanh cua cbng ty la cac hoat dong mua va ban ma
khong ¢ hoat dong san xuat. Do vy thi truong dau vao chi yéu la cac Cong ty
san xuat. Viéc phan doan & ddy dé dang hon do s6 luong nguoi cung cap la
khong 16n, viéc phan doan chinh la phan loai, danh gia hang hoa cia céc
doanh nghiép san xuat.

1.3.2. Lwa chon thi trwong muc tiéu

Sau khi da xac dinh dugc kha nang cuia cac doan thi truong khac nhau ma
cong ty du dinh tham gia vao, Cong ty can quyét dinh chiém linh bao nhiéu
thi truong co loi nhat.

Cong ty c6 thé quyét dinh lira chon theo cac phuong an sau:

- Tap trung vao mot doan thi truong.

- Chuyén mén hoa tuyén chon.

- Chuyén mon hda theo thi truong.

- Bao phu toan bg thi truong.

Nhung xét theo dic diém kinh doanh cua cdng ty, ching ta chi nghién ctru
phan doan theo chuy&n mdn hoéa tuyén chon. C nghia Cong ty c6 thé chon mot
s6 doan thi truong, mdi doan thi trudng déu c6 su hap dan khach quan va phu
hop véi tai nguyén va muc tiéu ciia Cong ty. C6 thé cé it hay khdng c6 tac dung
cong dong giira cac doan thi trudng d6, nhung mdi doan déu hira hen kha nang
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sinh 16i. Chién lugc phuc vu nhiéu doan thi trudng ndy c6 vu diém la da dang
hoa rui ro cia Céng ty.
1.3.3. Thiét Igp chién lwoc marketing
Khi da lua chon duoc cho minh thi trudng muc tiéu cac doanh nghiép tiép
tuc giai doan thiét ké chién luoc Marketing riéng cho doanh nghiép minh
nhim tao ra cac diém khac biét vé san pham, dich vy, doanh nghiép minh so voi
cac ddi thu canh tranh. Dong thoi tai giai doan nay doanh nghiép s& lya chon
cho minh mot vi tri trén thi truong sao cho khong phai hay it phai chéng choi
v6i nhitng d6i tha da ding viing chic trén thi truong, hoach dinh cac chuong
trinh Marketing.
1.3.4. Hoach dinh chwong trinh Marketing
Pay la budc thu tu trong qua trinh Marketing, tai budc nay cac chién
lugc Marketing dugc thé hién cu thé thanh cac chuong trinh Marketing. Mot
chuong trinh Marketing cua cong ty bao géom Marketing - Mix, chi phi
Marketing va phan bo chi phi Marketing sao cho phl hop véi diéu kién cua
doanh nghiép, diéu kién ciia moi truong, thi truong va canh tranh. Khéach hang
la trong tdm hoat dong cua doanh nghiép va doanh nghiép tap trung cac nd luc
Va0 viéc cung tmg va 1am thoa man ho. Doanh nghiép trién khai mot ké hoach
Marketing c6 thé kiém soat d6 1a 4P bao gdm:
- San pham (Product)
- Gié& ca (Price)
- Phan phdi (Place)
- X(c tién hdn hop
1.3.5. Té chirc thwe hién va kiém tra né lwc Marketing
Budc cudi cling trong qua trinh Marketing 1a té chirc thuc hién va kiém tra
nd luc Marketing. Trong budc ndy, cong ty phai xay dung mot to chirc
Marketing c6 dii kha niang thuc hién ké hoach Marketing, dong thoi thyc hién cac
nhi¢m vu nhu nghién ctru Marketing, ban hang, quang céo, phuc vu khach hang.
Déi voi mot cong ty 16n o thé thiét 1ap doi ngii chuyén trach nhu ngudi quan 1y
tiéu thy, ngudi nghién ciru Marketing, nhan vién ban hang. Nhung ddi voi cac cong
ty nhd, mot nguoi co thé dam nhiém tit ca cc cong vige trén. Trong qué trinh thyuc

hién cac ké hoach Marketing, chic chan c6 nhiéu tinh huéng phat sinh bat ngd
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ngoai du kién. Vi vdy, cong ty can c6 thong tin phan hoi va cac phuong phap kiém

tra nhim c6 nhig diéu chinh kip thoi va rat kinh nghiém.
1.4.  Noi dung cua hoat dong Marketing — Mix
+ Khéi niém Marketing — Mix
Marketing - mix 1& mét tdp hop cac bién sé ma Cong ty co thé kiém soét
Va qudn Iy dwoc Va N6 duwoc sir dung dé cé gdng dat téi nhitng tac dong va
gay duwoc nhitng anh huong c0 loi cho khach hang muc tiéu.
( Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)
Trong Marketing - mix ¢6 dén hang chuc céng cu khac nhau. Vi du nhu
theo Borden thi Marketing - mix bao gom 12 cong cu sau:

1. Hoach dinh san pham 7. Khuyén mai

2.Dinh gia 8.bdnggoi

3. Xay dung thuong hiéu 9. Trung bay

4. Kénh phan phdi 10. Dich vu

5. Chao hang ca nhan 11. Kho béi va van chuyén
6. Quang cao 12. Theo d6i va phéan tich

Con theo Mc Carthy thi Marketing - mix 1a mot tap hop gém 4P cbng cu
la gia ca, san pham, phan phdi va xuc tién. Cac bién sb trén cua Marketing -
mix ludn ton tai doc 1ap va cd méi quan hé mat thiét v6i nhau yéu cau phai
duogc thuc hién dong bo va lién hoan. Ching duoc sap xép theo mot ké hoach
chung. Tuy nhién khéng phai tat ca cac bién trén déu c6 thé diéu chinh dugc
sau mot thoi gian ngan. Vi thé cac Cong ty thuong it thay doi Marketing -
mix cua ting thoi ky trong mot thoi gian ngan, ma chi thay doi mot sb bién
trong Marketing - mix.

1.5. Chinh sach san pham
1.5.1. Khai niém sin phim

Sdn pham 1& moi thir O thé chao ban trén thi truong dé chi y, mua, sir

dung hay tiéu ding, c6 thé thoa man dwoc mét mong muon hay nhu cdu.
( Theo QT Marketing, Phillip Kotler)
1.5.2. Cép dp cac yéu té ciu thanh don vi san phiam
Pon vi san pham vén 1a mot chinh thé hoan chinh chtra dung nhitng yéu té, dic
tinh va théng tin khac nhau vé mot san pham. Nhiing yéu té, nhitng dac tinh
va thdng tin d6 c6 thé c6 nhiing chic ning marketing khéc nhau. Khi tao ra

-
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mot mit hang ngudi ta thuong xép cac yéu té dac tinh va thdng tin d6 theo 3 cap
d6 c6 nhimg chirc ning marketing khac nhau, thé hién trong so dd sau:
So d6: BA CAP PO CAU THANH HANG HOA

San pham
bdé sung

Lap dat

San pham
hién thuc
Nhan hiéu
San pham

theo y tuon
Nhirng Y 2

loii ich
can ban

Bé6 cuc bén ngoai

Bao hanh

( Nguon: Marketing, PGS-PTS. Trdan Minh Pao, PHKTOD)
a. Phéan loai san phcfm, hang hoa
Phan loai hang hoé theo thoi han sir dung va hinh thai ton tai:
- Hang hoa |au bén: la nhimng vat pham thudng dugc str dung nhiéu lan.
- Hang hoé str dung ngin han: 1 nhimg vat pham dugc st dung mot hoic
mot vai lan.
- Dich vu: 1a nhimg d6i twong duoc ban dudi hinh thac ich loi hoic su thoa
man.
Phéan loai hang hoa theo théi quen tiéu dung:
- Hang hoa str dung hang ngay: la hang hod ma nguoi tiéu dung mua cho
viéc sur dung thuong xuyén trong sinh hoat.
- Hang ho& mua khan cip: 1a nhitng hang hod duoc mua khi xuat hién nhu
cau cap bach vi mot Ii do bat thuong nao do.
- Hang ho4 mua c6 lya chon: 1a nhimg hang hod ma viéc mua dién ra 1au hon,

dong thoi khi mua khach hang thuong lua chon, so sanh, can nhac ki vé né.
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- Hang hoa cho cac nhu cau dac thu: la nhimng hang hoa c6 nhirng tinh
chat dic biét hay hang hoa dic biét ma khi mua nguoi ta sén sang bo thém sirc
luc, thoi gian dé tim kiém va lwa chon ching.

- Hang hoa cho cac nhu cau thy dong: 14 nhitng hang hod ma nguoi tiéu ding
khong hay biét va thuong cling khdng nghi dén viéc mua ching.

Phan loai hang tu liéu san xuat:

- Vat tu va chi tiét: 12 nhimg hang hoé duoc sir dung thuong xuyén va toan bo
Vvao ciu thanh san pham duoc tao ra bai nha san xuat.

- Tai san c6 dinh: 12 nhiing hang hoa tham gia toan bo nhiéu lan vao qua
trinh san xuat va gia tri caa ching dugc dich chuyén dan vao gié tri san pham
ma doanh nghiép str dung ching tao ra.

b. Chu ky séng ciia sin pham
Chu ki song ciia san pham la mot thudt ngiv mé ta sw bién doi cia doanh sé ké
tir khi san pham dwoc tung ra thi trueong cho t6i khi chiing rit lui khéi thi truong.
( Theo Quan tri Marketing — Philip Kotler)

Chu ki song ctia san pham c6 thé dugc xem xét cho timg mat hang cu
thé, timg nhom chiing loai tham chi timg nhan hiéu hang hoa c6 thé cé s6 luong
va do dai timg giai doan khac nhau, nhung nhin chung chu ki séng cta san
pham c6 bén giai doan sau:

- Giai doan tung ra thi truong: Thoi Ki mic tiéu thy tang truong cham theo
mitc d6 tung hang ra thi truong. Do phai chi phi nhiéu cho viéc tung hang ra
thi truong trong giai doan nay khong co lai.

- Giai doan phét trién: Thoi ki hang hod duoc thi trudng chidp nhan nhanh
chong va lgi nhuan ting dang ké. Trén thi truong xuét hién nhiéu ddi thu
canh tranh méi.

- Giai doan sung man: Thoi ki nhip do ting truéng mirc tiéu thu cham dan lai do
hau hét nhitng nguoi mua tiém an da chﬁp nhan san phém. Loi nhuén 6n dinh
hay giam do phai ting cuong chi phi marketing dé bao vé san pham trudc ddi
thu canh tranh.

- Giai doan suy thoai: Giai doan suy thoai bat dau xuat hién khi mirc tiéu thu

san pham bat dau gidm va lgi nhuan giam.
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C. Mot so chién lwgc vé san pham
- S&ng tao nhimg san pham — hang ho& mai
- Cai tién nhitng san pham — hang hoa
- Bit chudc san pham — hang hoa
- Panh gia vi tri ctia san pham hang hoa va danh gia vi tri ctia doanh nghiép trén

thi truong.

San pham 14 yéu t6 du tién va quan trong nhat cua Marketing — Mix.
Chién lugc san pham doi hoi phai dua ra nhitng quyét dinh hai hoa vé danh
muc san pham, chung loai san pham, nhan hiéu va bao bi.

Mot san pham c6 thé dugc nhin nhan theo 5 cip do. Loi ich cét 18i 1a
cong dung hay ich loi c6 ban ma nguoi mua di mua. San pham chung 12 san
pham co ban di duoc thira nhan dung thyc trang ctia nd. San pham mong doi 1a
mot tap hop nhitng thude tinh va diéu kién nguoi mua thudng mong doi khi mua
san pham. San pham hoan thién & nhitng dich vu loi ich phu thém ma nguoi
ban bd sung vao nham 1dm cho san phadm cua minh Khac biét so véi san
pham cua dbi tha canh tranh. San pham tiém an 12 tap hop nhiing tinh chét va
dich vu méi c6 thé c6 ma sé dugc bo sung vao hang hoa. Hau hét cac cong ty
déu quan Iy nhidu hon mot san pham. Danh muyc san pham cd thé miéu ta
bang chiéu rong, chiéu dai, do sau. Pay chinh 1a mot céng cu dé hoach dinh
chién lugce san phim cua mot cdng ty. C4c ching loai san pham phai thuong
xuyén dugc danh gia vé kha ning sinh 10i va tiém ning ting truong. C4c san
pham t6t can thudng xuyén hd tro dé phat trién, cac san pham yéu kém phai
dugc cat giam hay loai bo va bo sung nhiing ching loai méi dé bl dap phan
loi nhuan thiéu hut. Cac cong ty can xay dung nhiing chinh sach nhan hiéu cho
timg mat hang va nhiing san pham vat chit can ¢ nhitng quyét dinh vé bao bi
nham tao ra nhimg loi ich nhu bao vé, tiét kiém, thuan tién va Khuyén mai.

1.6. Chinhséach gia ca
1.6.1. Khéi niém gia cd
Gia cd ciia mét san phdam hodc dich vu 1& khodn tién Ma ngwoi mua phdi
tra cho nguoi ban dé dwoc quyén so hitu, sir dung san pham hay dich vu do.
(Theo Marketing ctia PGS-PTS Tran Minh Pao, PHKTQD)

Trong hoat dong kinh té, gia ca 1a bién sb truc tiép tao ra doanh thu va

loi nhuan thuc té cho céc to chic. Con d6i véi nguoi tiéu ding, gid ca cua
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hang hod duoc coi la chi so dau tién dé danh gia phan dugc va phan chi phi bo ra
dé c6 dugc hang hod. Vi vdy cac quyét dinh vé gid rat quan trong ludn giir
vai trd quan trong va phirc tap nhat trong cac quyét dinh cia to chirc.
1.6.2. CAC yéu t6 anh hwéng dén quyét dinh vé gia
Pé ¢6 nhitng quyét dinh dang dan vé gia doi hoi nhimg ngudi lam vé gia phai

hiéu biét sdu sic vé cac yéu td chu yéu anh huong dén ciu thanh va dong thai
ctia gi4 bao gdm cac yéu tb bén trong va bén ngoai.
So d6: Cac yéu t6 anh hwong téi quyét dinh vé gia

C4c yéu t6 bén .4 . N
Cac yeu to bén ngoai

trong Céc
_ uyét e 1.CAu thi truong
1.Cac muc tiéu Mar “w
. dinh vé 2.Canh tranh
2.Mar - mix .
gia

. . 3.Céc yéu to khéc
3.Chi phi san xuat

£ CAac yéu té bén trong Cong ty
Muc tiéu marketing: Pong vai tro dinh hudng trong céng viéc Xac dinh
vai tr0 va nhiém vu gid ca. Gia chi tr¢ thanh mdt cong cu marketing hiru
hiéu néu né phuc vu dic luc cho chién luoc vé thi truong muc tiéu va dinh
huéng hang hod ma cong ty dd lua chon. Mot Cong ty thudong theo dudi cac
muc tiéu co ban sau:
+ Téi da hoa lgi nhuan hién hanh
+ Dan dau vé ty phan thi truong
+ Dan dau vé chat lugng san pham
+ An toan dam bao séng s6t
+ Cac muc tiéu khac
Gia va cac bién s6 khac cia Marketing — Mix: Trong Marketing — Mix,
doi hoi cac quyét dinh vé gia phai nhat quan véi quyét dinh vé san pham, kénh
phan phdi va xdc tién ban hang. Piéu nay c6 nghia I1a khi ra quyét dinh vé
gid phai dit n6 trong mot chinh séch tong thé va phirc tap hon.
Chi phi san xuat: Su hiéu biét chinh xac vé chi phi b ra dé san xuat hang
hoa hodc dich vu la rat quan trong dbi véi cong ty vi gia thanh quyét dinh gidi

han thdp nhét cta gid. Pong thoi khi xac dinh duoc chinh xac va quan 1y dugc
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chi phi, cac nha quan 1y c6 thé tim ra cac giai phap thay doi, ha thap chung dé gia

tang loi nhuan, diéu chinh gia mdt cach chu dong tranh mao hiém.

- Cac yéu t6 khac: Ngoai nhimg yéu t6 co ban thudc noi bo cong ty, gia con chiu
anh huong ctia nhitng yéu t6 khac nhu dic trung ctia san pham hodc thim
quyén vé cac mirc d6 quyét dinh gia dugc xéac 1ap trong mdi cong ty.

£ Cac yéu t6 bén ngoai:

- Cau thi truong muc tiéu: Chi phi chi ra gi6i han thap nhat - “san” cta gid, con

cau thi truong quyét dinh gi6i han cao - “trdn” cua gia. Vi vay trudc khi dinh

gi4, nhimng nguoi 1am marketing phai nam duoc mdi quan hé giira gia ca va cau
thi trudng. Anh hudng ctia cdu dén gia tap trung vao ba van dé 16n:

+ Mdi quan hé tong quat giira gia va cau

+ Sy nhay cam vé gia hay d6 co din cua cau theo gia

+ Céc yéu t6 tam 1y ctia khach hang

- Canh tranh va thi truong: Anh hudng cta canh tranh va thi truong ti cac quyét
dinh vé gia c6 thé dugc thé hién ¢ cac khia canh:

+ Tuong quan so sanh giita gia thanh ctia cong ty va cac d6i thii canh tranh s&
lién quan dén loi thé hay bat lgi ctia cong ty vé chi phi.

+ Murc tuong quan gifra gia va chét lugng hang hoa cua ddi thu canh tranh, dic
biét 1a su danh gia cua khach hang vé tuong quan ndy ctia ¢éng ty duoc coi
nhu mot “diém chuan” cta viéc dinh gia ban cac san pham twong tir cia minh.

+ Mitc d anh hudng ciia gia va hang hoa ctia d6i thu canh tranh téi quyét dinh
Vvé gia cua cong ty con phu thudc vao ddi thu canh tranh s& phan tng ra sao
vé chinh sach gia ma cong ty ap dung va quyén chi phdi vé gia thi truong
cua Cong ty.

£ Cac yéu t6 khac: Khi quyét dinh mot mirc gia cac cdng ty con phai xem
xét dén nhimg yéu t6 khac thudc méi trudng bén ngoai, bao gom:

+ MBbi truong kinh té: Lam phét, ting trudng hay suy thodi, 13i suat, that
nghiép..

+ Thai do cua Chinh phu: Diéu tiét gia ctia Nha nudc, nhimg dao luat vé gia
ma Nha nudc ban hanh nhim han ché nhiing tiéu cuc trong viéc dinh
gia cua cac Cong ty.
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1.6.3. Tién trinh Xac dinh mirc gia ban ddu
Qua phan tich cac yéu t anh hudng dén quyét dinh vé gia, ching ta

déu nhan thiy rang gia ca 14 mot bién sd phirc tap va ddy mau thuan. Vi vay
dé c6 mot mirc gid san pham ding din doi hoi nguoi 1am gid can phai tuan
tht theo nhitng nguyén tic va thuc hién viéc dinh gia theo mot quy trinh mang
tinh “cong nghé” dugc soan thao ky ludng.

+ XAac dinh muc tiéu dinh gia:

Gi4 12 mot bién sb duoc st dung nhu mot can ctr dé dat muc tiéu ctia doanh
nghiép. Vi vay dinh gia phai can ctr vao muyc ti€u cua doanh nghi¢p. Doanh nghi¢p
c6 thé lya chon cho minh mot trong nhitng muyc ti€u thong dung sau:

- Pam bao cho cbng ty t6i da hoa lgi nhuan

- Gianh dugc ty phan thi phan cao

- Gianh duogc loi thé canh tranh hodc tranh khoi canh tranh

- On dinh gi& va lgi nhuan

& X&c dinh cau 6 thi truong muc tiéu

Doanh nghiép xdy dung cho minh d6 thi duong cau thuc hién san luong
hang hoé chic chan s& ban dugc trén thi truong trong mot thoi gian cu thé theo
cac mirc gia khac nhau.

+ XAc dinh chi phi phuc vu cho viéc dinh gia
Ban lanh dao va nguoi 1am gié phai biét duoc chi phi caa minh thay d6i
nhu thé nao khi khdi luong san pham gia tang. Ho ludn biét chinh xéc gia thanh
don vi hang hoa.
£ Phan tich hang hoa va gia cd ciia déi thii canh tranh

Doanh nghiép ¢6 thé cir ngudi di suu tim biéu gia hang hoa cua dbi thu
canh tranh vé dé phan tich. Phong van ¢ thi trudng dé biét sy chip nhan gia cua
nguoi tiéu dung.

* Lya chon phuong phap dinh gia
C06 3 phuong phép dinh gia chinh:
+ Phuong phép cong lai vao chi phi:
Gia ban duy kién = Chi phi san xuét don vi san pham + I4i du kién
+ Phuong phap 1gi nhuan muc tiéu:
Gia ban du kién = Chi phi san xuit don vi san phdm + Loi nhuan tinh

trén von dau tu/ san luong san xut
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+ Phuong phap dinh gia theo cam nhan
Véi phuong phap dinh gia nay thi doanh nghiép khdng cin cir vao chi
phi san xuat dé dinh gi4 ma dinh gi& dya trén cam nhan ctia khach hang.
Ngoai 3 phuong phap dinh gia trén con 2 phuong phap dinh gia khac:
- Pinh gia theo muc hién hanh
- Pinh gi4 du thau

& Lira chon mite gid cudi cing
Khi chon mirc gia phai cha y téi phan g cua cac trung gian, khach hang.
Nén xem xét toi nhan hiéu, nén dinh gia 1¢ dé khach hang dé tin tudng.

1.6.4. Mt sé chién lwoc gid
Cac Cong ty khdng chi xac dinh mot mic gia ban duy nhat ma phai xay
dung cho minh nhiing chién lugc gia dé cd thé thich tng mot cach nhanh
chéng véi nhimg thay d6i vé cau, chi phi, khai thac t6i da nhitng co hoi xuat
hién trong giao dich va phan tmg kip thdi voi nhiing tha doan canh tranh vé
gia cua dbi thu canh tranh.
- Chinh séch vé su linh hoat cua gia
- Chinh sé&ch vé muc gia theo chu ky séng cta san pham
- Chinh sach vé muc gié theo chi phi van chuyén
- Chinh sach giam gié va chiéu cb gia (chénh 1éch gia)
* Chinh sach vé su linh hoat ciia gié
Doanh nghiép sé& 4p dung cac mic gia khac nhau d6i voi cac doi
tugng khach hang khac nhau. Trong chinh sach nay Cong ty c6 thé 4p dung
theo hai hudng:

+ Chinhsach mot gia: Congty dua ra mot mic gid d6i véi tit ca cac
khach hang mua hang trong cting cac diéu kién co ban va cling mot khoi
lugng.

+ Chinh s&ch gia linh hoat: Pua ra cho khach hang khac nhau cac murc
gia khac nhau trong cting cac diéu kién co ban va cing khdi luong.

* Chinh s&ch vé mitc gié theo chu Ki séng sdn pham
Dbi voi cac Cong ty khi phét trién mat hang méi thudng dwa ra chinh
sach gia nay dé lua chon muc gid phl hop véi diéu kién cu thé. Cong ty co thé
Iira chon cac chinh sach gia sau cho san pham mdéi cta minh.
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+ Chinh sach gi& hét vang: Cong ty dua ra mirc gia cao nhat, cd gang ban ¢

mirc gid cao nhdt cua thi trudong nhim ting t6i da viéc hét phan

ngon cua thitruong.

+ Chinh s&ch gia xam nhap: D6 1a mac gia thap nhat cd thé ma cong ty
dua ra dé c6 thé ban duoc hang hoa véi khdi lugng 16n trén thi truong.

+ Chinh sach gia gidi thiéu: Véi chinh sach gia nay, cong ty dua ra mirc
gia thap bang cach cat giam tam thoi dé 16i kéo su chl y va dung thir cua
khach hang.

* Chinh sach gia theo chi phi vdn chuyén

Ngay nay dé canh tranh trén thi truong, cac cdng ty khoéng ngimg phét
trién thém cac dich vu phu thém cho san pham, trong d6 dich vu van
chuyén giao dén tan tay khach hang da duoc cac cong ty khai thac triét dé. Nhung
khi phat trién cac dich vu nay lai lién quan dén viéc chi phi tang 1én, vi vay, day gia
thanh san phém l1én cao. Do do6, tuy theo dia diém cua khach hang cong ty sé lua
chon mdt mirc gia thich hop nhét twong tmg véi chi phi van chuyén. Tuy theo chi
phi van chuyén ngudi ta chia ra ba chinh sach gi riéng:

+ Gi4 giao hang theo dia diém: O day tuy theo dia diém cua khach
hang Cong ty s& tinh chi phi van chuyén va dua ra muc gia thich hop cho
tung Khéch hang.

+ Gi4 giao hang theo viing: O day, mirc gia ban cua céng ty dua ra cho cac
khach hang khong tuy thudc vao dia diém cu thé ma theo ving dia ly da duoc
xac dinh trudce. Vi du: gia theo ving, mién, tynh..

+ Gia giao dong loat: Bé thu hat cac khach hang & xa, cong ty s& dua ra
mirc gid trong d6 chi phi van chuyén duoc tinh binh quan cho tit ca nguoi
mua trén mot thi truong.

+ Gi& van chuyén hap dan: Chinh sach gia nay duoc sir dung khi Cong ty
lwa chon chinh sach gia theo dia diém nhung lai muén c6 dugc vi thé canh
tranh t6t & CAc thi truong & xa va nham thu hit nhitng khu vuc thi truong méi.

* Chinh sach ha gia va chiéu cé gia
Cac muc gia thuong duoc hinh thanh theo cac diéu kién nay co thé thay doi
theo cac truong hop cu thé thyc té, khong thé ludn ludn ban hang theo céc
diéu kién d tinh trudc. Vi vy, trong mot s6 trudng hop chi ¢6 sy thay doi & mot
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Mgt so gidi phép Marketing dé nang cao hiéu qua hoar dgng san xuat kinh
doanh tgi Cong ty Cé phan Cang Nam Hai
s6 khia canh nao d6 nhu khoi luong mua, diéu kién thanh toan, chat lugng hang...

thi cong ty s& diéu chinh lai gia theo chinh sach ha gia va chiéu ¢ gia nhu:
+ Ha gi theo khdi lwong nham khuyén khich mua nhiéu.
+ Ha gia theo thoi vu.
+ Ha gia theo thoi han thanh toan
+ Ha gia theo don dat hang trudce
+ Ha gia uvu dai
+ Ha gié tiéu thy hang t6n kho
+ Ha gia theo truyén thong
+ Céc chinh sach chiéu c6 gia
1.7.  Chinh sach kénh phén phoi
1.7.1. Khai ni¢gm kénh phén phoi
Kénh phan phéi 1a tap hop cac doanh nghi¢p va ca nhan doc 1ap hodc phu
thudc 1an nhau tham gia vao qué trinh dua hang hoa tir nguoi san xuét téi nguoi
tiéu dung. (Theo Quan tri Marketing — Philip Kotler)
Ngoai nha san xuat va ngudi tiéu dung trong kénh phan phdi c6 nhiing trung
gian sau:
- Pai ly: La nguoi dai dién cho nha san xuét c6 quyén hanh dong hop phap
+ Bén hang truc tiép cho doanh nghiép.
+ Tim khéch hang cho doanh nghiép.
- Nguoi ban budn: La nhiing trung gian mua hang hoa cua doanh nghiép va ban
lai cho cac trung gian khac (nguoi ban 1€ hay nguoi sir dung cong nghiép)
- Nguoi ban 1é: La ngudi ban hang truc tiép cho ngudi tiéu dung cudi cing.
- Nha phan phdi: La nguoi thuc hién chirc niang phan phéi trén thi trudng (d6i khi
chi nguo1 ban budn).
1.7.2. Vai tro va chirc ning cua trung gian
Céac trung gian ban hang va dich vu hiéu qua hon nhd téi thiéu hod sb
lan tiép xGc ban hang can thiét dé thoa man thi trudng muc tiéu. Vai trd va
chtc nang cua trung gian dugc thé hién qua so d6 sau:
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Mgt sé gidi phap Marketing dé nang cao hiéu qud hoar déng sdn xudt kinh

doanh tgi Cong ty C6 phan Cdng Nam Hdi

So d0: Trung gian lam ting hiéu qua tiép xiic

Nha sx E. IMha sx E.
hang hang
TTha sx E Iha sx Trung
hang glan E.
hang
Mha s= E hang Mha s=
E.
hang
S lan tiép xuc: 9 S lan tiép xuc: 6

va

(Nguon: Marketing, PGS — PTS. Tran Minh Pgo)
Cac nha san xuit sir dung c4c kénh trung gian phan phéi nham:
- Téi thiéu hod sd 1an tiép xuc.
- Kha nang chuyén mén hod cua trung gian sau hon, lam cho cung
cau phl hop mot cach trat ty va hiéu qua.
1.7.3. Chikc ning ciia cac kénh phan phoi
- Nghién ctru thi truong: Nham thu thap théng tin can thiét dé 1ap chién
lugc phan phdi.
- Xdc tién khuyéch truong: Cho nhiing san pham ho bén, soan thao,
truyén ba nhimg théng tin vé hang hoa.
- Thuong luong: Dé thoa thuan, phan chia trach nhiém va quyén loi trong
kénh, vé gia ca va nhimg diéu kién phan phdi khac.
- Phan phdi vat chat: Van chuyén, bao quan, du trit hang hoa.
- Thiét 1ap cac mdi quan hé: tao dung, duy tri mdi lién hé véi nhing
nguoi mua tiém nang.
- Hoan thién hang hoa: Thuc hién mét phan cong viéc cua nha san xudt
lam cho hang hoa dap tmg nhu cau (phan loai, chon loc, dong goi..)
- Tai tro: Co ché tai chinh trg giup cho cac thanh vién trong kénh thanh toén.
- San sé rai ro: Lién quan dén qua trinh phan phéi

Sinh vién: Duong Nhat Thanh
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Mgt so gidi phép Marketing dé nang cao hiéu qua hoar dgng san xuat kinh
. doanh tgi Cong ty Cé phan Cang Nam Hai
Van d¢ la phai phén chia hop ly cac chirc nang nay gitra cac thanh vién kénh,
1.7.4. Cac kénh phan phoi
Céc kénh phan phdi cho hang hoa va dich vu tiéu ding ca nhan

/ﬁ S ——

\ 4

> Ngwdi ban lé

NHA NGUOI
SAN etk bon > Nguwoiban la > L s
~ budn i [ DUNG
XUAT
—> Dai ly > Ng;f’é:é“ > Nguibanle >

\ J T

- Kénh A (Kénh khong cip): Pay la kénh marketing truc tiép gom
nguoi san xuat ban hang truc tiép cho khach hang cudi cung.

- Kénh B (Kénh mét cdp): Kénh ndy c6 mot ngudi trung gian, nhu
mot nguoi banlé.

- Kénh C (Kénh hai cap): Kénh nay c6 hai nguoi trung gian. Trén thi
truong hang tiéu dung thi do thuong la mét nguoi ban buén va mot nguoi
béan 1é.

- Kénh D (Kénh ba cap): Kénh nay cé ba ngudi trung gian.

* C4c dong chday trong kénh phan phéi:

- Dong van chuyén hang hoa: M6 ta hang hoa van dong trong khong gian
va thoi gian cu thé tir nguoi tiéu ding thong qua hé thong kho tang va
phuong tién van tai.

- Dong chuyén quyén sé hiru: M6 ta viéc chuyén quyén so hitu tir thanh
vién nay sang thanh vién khac ctua kénh théng qua hanh vi mua ban.

- Dong thanh toan: M6 ta viéc chuyén chtng tir, tién, van dong nguoc tir
nguoi tieu ding tré vé ngudi san xuat qua cac trung gian.

- Dong xuc tién: M@ ta viéc thuc hién cac hoat dong xUc tién dé hd tro
cho céc thanh vién trong kénh.

- Dong thdng tin: M6 ta viéc trao doi thdng tin gitra cac thanh vién
trong kénh vé san luong gia ca.
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Mgt so gidi phép Marketing dé nang cao hiéu qua hoar dgng san xuat kinh
doanh tgi Céng ty Co phan Cang Nam Hadi

1.7.5. Cac phwong thirc kénh phan phoi

Pé dat dugc su bao phu thi truong t6t nhat, Cong ty phai quyét dinh
s6 luong cé4c trung gian & mdi mic d6 phan phdi. C6 3 muc d6 phan phdi Ia
phuong phap rong rai, phuong phap chon loc, phuong phap duy nhat.

Phan phdi rong rdi: Doanh nghiép cdn cd ging dua san pham t6i
cang nhiéu noi ban 1¢ cang tét. Phan phdi rong rédi thuong st dung cho
cac loai san pham va dich vu thdng dung.

Phan phdi duy nhét: Day 1a phuong thirc nguoc lai voi phuong thirc phan
phdi rong rai chi 6 mot ngudi ban 1¢ san pham cua doanh nghiép & khu vuc
dia Iy cu thé. Phuong thire ndy thudng di doi véi ban hang doc quyén, nguoi san
xudt yéu cau cac nha ban bubn cua minh khong ban cic san pham cua doi
thit canh tranh. Nguoi san xuat mudn kiém soat nguoi trung gian vé gia ban,
tin dung va céc dich vu khac.

Phan phdi chon loc: 1 hinh thirc ndm gita phuong thirc rong rai va phuong
phap duy nhat. Doanh nghiép tim kiém mot sé ngudi ban 1é & mot sé khu vuc
dia ly cu thé. Pay la hinh thic phan phdi phd bién nhat, nha san xuat co thé
dat dugc quy mo thi trudong thich hop, tiét kiém duoc chi phi phan phédi dong
thoi kiém soéat duogc trung gian.

1.8. Chinh sach xiic tién hén hop
1.8.1. Khai ni¢gm xuc tién héon hop
XUcC tién hon hop | viéc truyén tin vé san pham va doanh nghiép dén
ngueoi tiéu dung dé thuyét phuc ho mua hang.
(Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)
1.8.2. Bdn chit ciia X(C tién hén hop
Hoat dong Marketing hién dai rat quan tdm dén cac chién luoc x(c
tién hon hop. Pay 1a mot trong bén nhdm chu yéu cia Marketing — Mix
ma doanh nghiép c6 thé st dung dé tac dong vao thi truong muyc tiéu nhim
dat dugc muc tiéu kinh doanh cta doanh nghiép.
Ban chat cua cic hoat dong xdc tién chinh 13 truyén tin vé san
pham, vé doanh nghiép téi khach hang dé thuyét phuc ho mua hang.
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Mgt so gidi phép Marketing dé nang cao hiéu qua hoar dgng san xuat kinh
doanh tgi Céng ty Co phan Cang Nam Hadi

1.8.3. C&c budc tién hanh hoat dpng X(c tién hén hop
So dd: CAC PHUONG TIEN TRONG HOAT PONG TRUYEN THONG

Thong digp [
Chithd s Mzhod Ll | ,| Gidimi || Newdinhin
[
Phirong tign
truyenthéng |
f
+«—| Mty —
Y
Phanhdi | Phan rng dip lai je—

- Nguoi giri: Cé nhan hoac doanh nghiép ¢ nhu cau gui tin dén khach hang muc
tiéu ctia minh.

- M4 hoa: 14 qué trinh thé hién Yy tudng thanh nhitng hinh thtrc ¢6 tinh biéu tuong
( qué trinh thé hién y tuong bang mot ngdn ngir truyén théng nao do)

- Thong diép: La tit ca nhitng ndi dung ma nguoi giri giri di da duoc ma hoa.

- Phuong tién truyén thdng: Cac kénh truyén thdng qua do thong diép duoc
truyén tir nguoi gtri dén ngudi nhan.

- Giai ma: LA qua trinh nguoi nhan tiép nhan va xu ly théng diép tir d6 dé tim
hiéu y tudng ctia nguoi giri.

- Nguoi nhan: L& ddi tuong nhan tin, nhan théng diép do chu thé gui t6i va la
khach hang muc tiéu cua doanh nghiép.

- Phan tng dép lai: L& nhitng phan tmg dap cta khach hang sau khi di tiép nhan
va xu ly théng diép

- Lién hé ngugc: Mot phan phan tng dap lai lién hé nguoc trd lai nguoi gi.

- Nhiéu: La tinh trang bién léch ngoai dy kién do mdi trudng truyén tin khién
cho théng tin dén ngudi nhan khéng nhu mong muén.

- Kiéu hang hod hay thi truong
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Mgt so gidi phép Marketing dé nang cao hiéu qua hoar dgng san xuat kinh
doanh tgi Céng ty Co phan Cang Nam Hadi

- Chién lugc kéo hay day

- Céc giai doan chu ky ctia san phim

- CAc trang thai san sang mua ctia khach hang

1.8.4. M¢t sé dang trong chinh sach hén hop

- Quang c40: La hinh thtc gidi thiéu mot cach gian tiép va dé cao vé hang hoa
hay y tudng theo yéu cau cta chu thé.

- Marketing truc tiép: Sir dung thu, dién thoai va nhitng cong cu lién lac gian
tiép khac dé thong tin cho nhiing khach hang hién c6 va khach hang trién
vong hay yéu cau ho c6 phan g dap lai.

- Kich thich tiéu thu: Nhitng hinh thtrc thuong trong thoi gian ngin dé khuyén
khich dung thir hay mua mot san pham hay dich vu.

- Quan hé quan ching va tuyén truyén: Cac chuong trinh khac nhau dugc thiét ké
nham dé cao hay bao vé hinh anh cia mot Cong ty hay nhimng san pham cu thé
cua no.

- Bé&n hang truc tiép: Giao tiép truc tiép véi khach hang trién vong véi muc dich
ban hang.
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Mgt so gidi phap Marketing dé nang cao hiéu qua hoat dgng san xuat kinh
doanh tgi Cong ty Cé phan Cang Nam Hai
CHUONG 2
THUC TRANG HOAT PONG MARKETING TAI CONG TY

CO PHAN CANG NAM HAI

2.1. Khai quat vé cong ty co phan cang Nam Hai

2.1.1. Lich s hinh thanh
Tap doan Gemadept, tién than 1a mot doanh nghiép nha nuéc, thanh lap nim
1990. Cling Véi chinh sach d6i mai kinh té caa Chinh phu, nam 1993, Gemadept
tré thanh mot trong ba cong ty dau tién dugc ¢d phan hoa va dugc niém yét trén
thi truong chiing khoan Viét Nam tir nam 2002.
Véi nhimg budc phét trién trién nhanh, manh va bén viing khéng ngimg vuon
minh 16n manh véi qui mé trén 30 cong ty con, cong ty lién két, c6 tru so chinh
dat tai Thanh phé HS Chi Minh, mang ludi trai rong tai cac cang chinh, cac
thanh phé 16n cua Viét Nam va mot s6 qudc gia 1an can. Gemadept da dat duoc
chuing chi quan 1y chat luong theo tiéu chuan 1SO 9001:2000. Cam két vé chat
lugng cua cong ty thé hién & viéc khdng ngirng nang cao chat luong dich vu,
dap @ng ngay cang tt hon yéu cau caa khach hang.
Trong giai doan nén kinh té Viét Nam dang phat trién, hoi nhap kinh té thé gi6i
nhu hién nay thi doi hoi moi doanh nghiép phai khéng nging nang cao nang luc
canh tranh caa minh trén thi truong, tao dung nén mot thuong hiéu manh nham
xay dung va phét trién Cong ty. La cang truc thudc tap doan Gemadept, vi vay
cang Nam Hai cling khong ngiing nang cao nang lyc canh tranh ciing nhu hoan
thién hon chat lugng céc dich vu khai thac cang nham hoi nhap va phat trién.
Cang Nam Hai dyoc trién khai vao dau nam 2008 véi von diéu I¢ 300 ty dong,
chinh thtrc d6n chuyén tau container dau tién vao ngay 29 thang 2 nim 2009.
Tén giao dich: Cong ty ¢ phan cang Nam Hai
Dia chi tru s¢: S6 201 duong Ngd Quyén, May Chai, Ngb Quyén, Hai Phong.
Dién thoai: (84) 313654885
Fax: (84) 313654887
Email: namhai@namhaiport.com.vn
Giam doc: Tran Quang Tién
SBT: 0313 200 069

VV V V YV VYV
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Mgt sé gidi phap Marketing dé nang cao hiéu qud hoar déng sdn xudt kinh

doanh tgi Cong ty C6 phan Cdng Nam Hdi

Cang Nam Hai nam ngay tai khu vyuc cac bén sam uét nhat trong hé thong Cang

ctia thanh phd Hai Phong, thuin tién ca giao thong dudng bo, duong song va

ludng ra bién. Vi trang thiét bi hién dai, hé théng ha ting dong bo, doi ngil

nhan vién va phan mém quéan 1y chuyén nghiép va duoc sy hau thuin dic luc tir

dich vu lién hoan cua Tap doan Gemadept, Cang Nam Hai cam két phuc vu
khach hang theo céc tiéu chi vang: Tiét kiém — An toan — Nhanh chong.
2.1.2. Chike ndng, nhigm vu ciia cong ty cé phan cang Nam Hadi

% Chuc nang

Cang la khu vuc thu hat va giai toa hang hoa

Thuc hién viéc béc, xép d& hang hoa

La noi lanh nan an toan cho tau

Cang cung cap cac dich vu cho tau nhu mot mat xich trong day chuyén
La diém luan chuyén hang hoé va hanh khach

La noi tiép nhan nhimg dau mdi giao thong giira hé thong van tai trong
nudc va nudc ngoai

Co so phét trién thuong mai théng qua Cang

+* Nhiém vu

Ki két hop ddng xép d&, giao nhan, bao quan, luu kho hang hoa véi chi
hang

Giao hang xuat khau cho phuong tién van tai va nhan hang nhap khau tir
phuong tién van tai néu dugc uy thac

Két toan viéc giao nhan hang hoa va lap cac chang tir can thiét

Tién hanh xép d&, van chuyén, bao quan, luu kho hang hoa

2.1.3. Co cdu té chirc ciia cong ty cé phan cang Nam Hai.
2.1.3.1. Co cdu té chirc ciia cong ty cé phan cang Nam Hdi

Bang: So do co cau t6 chuc cua cong ty o phan Cang Nam Hai
( Nguén: Phong nhan su)
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Mgt so gidgi phap Marketing dé nang cao hiéu qud hoat dong san xudt kinh doanh tgi Cong ty Cé phan Cang Nam Hadi

Giam dbc

TRUNG TAM BIEU HANH
P.CMS P. K@ toan - Tai Trung tam Bidu hanh
chinh Phong Khai thc
Quan hé KH — Ké hoach Khai thic Trc ban diéu d6 Sl ~Baa cho
Hop dong Ké toan Doanh thu Khai thac cAu tau, ké P. Diéu d6 khai thac e D
Cue thu sau | | Cong no, VAT, hoach tau/bii ( 2 HC) (1 fca+1HC) o
_____________ tién mat (NH, tai (1/ca )
r - quj)
| Hwéng dan |
| khéch hang - |
| Traclu TT |
| | Chi dao tau Diu d6 bai
| Thatue | | Thu ngan | (2/ca) (1/ca)
| Dang ky DV I
| |
| Tinh cwéc |
I I

thungay |
L - _ _ - _ |
Khu vire Dich vu khéach hang - -

(Hang 1, rong 1, Béng Rut
Kiém hoa 1)

—_——— e ——— _—————— _—————— —————— _______,

|Cong nhanI
. Béc xép ! |

,\
B
=)
=
=
=
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Mgt so giai phap Marketing dé nang cao hiéu qua hogar dgng san xuat kinh
doanh tgi Céng ty Co phan Cang Nam Hadi

2.1.3.2. Churc nang va nhiém vu cua tung bo phan, phong ban

a. Gidm doc:

— La nguoi chiu trach nhiém truéc phap luat vé hoat dong cua cong ty

— Quyét dinh chién lugc Kinh doanh, quy mé pham vi thi truong, ké hoach
dau tu va phat trién, chinh sach va muyc tiéu chat luong cua cong ty

— Quyét dinh co cau tb chirc, sap xép va bd chi nhan su

— Chi dao, diéu hanh hoat dong va tai chinh cua cong ty

— T6 chac thuc hién bo may quan ly chat lugng trong céng ty. Thuc tap
cam két chat luong ddi véi khéach hang

— Chu tri cac cudc hop xem xét cua lanh dao vé hé thdng quan ly chat
lugng cua cong ty

~ Giam déc 1a nguoi co6 quyén luc cao nhat, quyét dinh moi hoat dong cua
cong ty

b. Trung tdm diéu hanh:

— La van phong lam viéc 24/7, chi huy toan bd cac hoat dong khai thac san
xuat cua Cang; trong d6 c6 lanh dao cua Phong khai thac va Diéu do bai nham
muc tiéu diéu hanh tap trung, c6 ké hoach va phéi hop tot cac bo phan.

- Go6m co:

+ Chi huy/ lanh dao ca san xuat.
+ Ké& hoach khai théc.

+ Truc ban diéu do.

+ Sb liéu bao céo.

c. Té thu tuc:

— Truc thuoc Phong thuong vu - kinh doanh.

~ Kiém tra chung tir, dang ki cac dich vu giao nhan container va dich vu
dac biét cho khach hang.

— Phét hanh Phiéu giao nhan — EIR vao cong va/hoac Phiéu yéu cau dich
vu theo dau container cho khach hang 1am can c& cho bo phan san xuét
thuc hién.

d. Té cudcl/ té thu ngan:

~ L& bo phan thudc phong Ké hoach kinh doanh/ké toan, dugc bd tri trén
day chuyén thu tuc — chiing tir lam hang container.
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Mgt so gigi phap Marketing dé nang cao hiéu qud hoat dong san xudt kinh

doanh tgi Cong ty C6 phan Cdng Nam Hdi

Tinh cudc, phat hanh hoa don va thu tién theo hinh thtc thanh toan thu ngay
va thu sau (cudc xép dd tau, dinh ky theo hang khai thac container va theo
c4c yéu cau dich vu container khac nhu vé sinh, dong rat, cim lanh...).

e. B¢ phdn Ké hoach khai thac:

Thuoc phong Diéu do khai théc.

Lap ké hoach cau bén, ké hoach tau, ké hoach xép d& tau theo mang,
trinh tu xép/d&, so dd xép hang cho tau.

Quy hoach va 1ap ké hoach ha béi (ha container nhap tir tau, ha container
Xuat cho xép, khu vuc tiép nhan, dd xe container, giam sat/ diéu phéi cac
bo phan/ ra Iénh/ xu 1y sy ¢d.

Nhap sé liéu vé tau, cau bén va bao cao veé khai thac tau, cau bén.

f. B¢ phdn truc ban diéu do:

Trién khai ké hoach; phan bo phuong tién, céng nhan thuc hién yéu cau
san xuat/ dich vu khach hang.

Diéu phdi lien lac vai hang tau, nhan thong bao va ké hoach tau (lich tau,
so d6 chat xép, danh sach container phai dd/ xép,...).

Nhan yéu cau caa cac cang/ ICD/ Depot khac vé container di thang,
chuyén cang. ..

Giam sat/ d6n doc/ didu phdi/ xir Iy tinh hudng céc bd phan trong ca san
XUAt.

g. Bé phdn sé liéu — bao céo:

Thudc d6i Giao nhan kho hang.

Nhap liéu sb liéu vé hang ho4, béo céo két toan tau va keetstoans béi.
Truc tiép nhap dit liéu tau tir hang tau giri dén.

Nhap liéu tir cac phoi phiéu giao nhan chwa c6 may tinh hd trg hién
truong (dong/rat, tinh trang vo...).

Kiém tra/ doi chiéu/ chinh ly dit liéu sau khi két thuc d& tau, két thuc ca
San Xuat.

Lap bao cao tau roi/ ton/ bién dong bai cho hang tau/ cude. ..

Cung cap tra ciu thdng tin ndi bo trong day chuyén san xuét.

h. Chi dao tau:

Chi dao thuc hién xép d tau theo ké hoach.
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Mgt so giai phap Marketing dé nang cao hiéu qua hogar dgng san xuat kinh
doanh tgi Céng ty Co phan Cang Nam Hadi

~ Piéu phdi lién lac véi hdng tau nhan yéu cau xép/dd (so do chat xép,
danh sach container phai d&/xép, cac yéu cau diéu chinh trong qué trinh
lam hang...).

— Nhan cac yéu cau cua cac cang ban/ICD/ Depot khac (vé container di
thang, chuyén cang...).

— Giam sat/diéu phdi cac bo phan/ra [énh/xt 1y su ¢6 va thay doi tai cau tau.

— Chi dao tau Ia chi huy hién truong cao nhit trong méang xép d& tau gom
c6 t6 14i cau, xe kéo, giao nhan tau, diéu d6 bai, giao nhan bai, xe chup.

i. Diéu dj bai:

- Piéu phéi, giam sat va hudng dan Lai xe chup va Lai xe kéo (trong cang,
ngoai cang) dén diing vi tri dé nang ha container, dang quy tac xép d& va ké
hoach, phuc vu cho viéc xép da tau, dich vu tai bai va giao nhan qua cong.

j. Phong té chizc nhan sy - tién lwong:

~ Tham muu cho giam ddc vé cdng tac can bo, sap xép bo may quan ly,
dao tao can bo céng nhan vién.

~ Giai quyét cac chinh sach lién quan dén con ngudi, dam bao lgi ich cho
nguoi lao dong.

~ Pinh mac va thanh toan luong, cac khoan phu cap cho can bo cong
nhan vién.

— Tinh toan cac dinh mac lao dong, don gia lao dong, nang suét lao dong.

~ Phan tich nhan t6 anh hudng dén tra luong, dam bao cong bang trong
tién luong.

k. Phong ké toan:

- Theo d6i hoat dong cong tac tai chinh, tap hop, phan anh cac khoan thu
chi trong Cang, don ddc thu hdi cac khoan no.

~ Theo dbi céc loai tai san thdng qua gia tri tién té.

~ Theo dbi viéc st dung TSCP, TSLD, tinh khau hao TSCP theo dung
quy dinh.

I. Phong ky thugt:

~ Lap ké hoach sira chita hang nam.

~ Pam bao ki thuat san xuét cho toan Cang.

~ Duy tri, thuc hién an toan san xuat, an toan trong lao dong.

— Huén luyén, kiém tra trinh d6 cdng nhan vién k¥ thuat.
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~ Nhan sira chita container cho khéach hang, stra chira cac trang thiét bj

trong Cang.

2.1.4. Thudn lgi va khé khan caa doanh nghiép
a. Thugn loi

_|_

Hai Phong dwoc ménh danh 1a thanh phé Cang véi duong bo bién dai 1a
mét thi trudng twong ddi tiém ning cho nganh van tai bién.

Nudc ta dd gia nhap WTO diéu d6 tao co hoi cho viéc mé rong thi truong
xuat nhap khau hang hoa thdng qua Cang sé tang 1én. Cac du an dau tu da
va dang phat huy tac dung.

Véi wu thé ré va thuan tién, nganh dich vu van tai bién 1a mét trong nhiing
nganh nghé phat trién manh mé.

Sy tang truong cua nén Kinh té dat nudc, sy phat trién cia mot sé hang tau
truyén théng va mot sé hang tau méi dua vao khai thac nhu hang CUL,
hang DHP, hang HPO lam tang san luong qua Cang.

Puoc sy quan tdm chi dao cia cac cap, cac nganh, cia BCH Pang uy, cac
dong chi lanh dao cbng ty va su hd tro cua cac phong- ban chirc ning da
giai quyét kip thoi mot sd phat sinh vuéng mac cho cac don vi trong qua
trinh thuc hién nhiém vu duoc giao.

Cang c6 doi ngii nhan vién co truyén théng doan két- kién cuong- sang
tao, co trinh d6, ¢4 nhiéu kinh nghiém trong san xuat va khai thac cang
gilp cang hoat dong kinh doanh tot duoc nhiéu ban hang biét dén.

Cang Nam Hai c6 co so vat chat tién tién duoc dau tu, nang cap, d6i méi,
dap ung kip thoi yéu cau caa cong viéc, cua khach hang va moi loai hang
hoa qua Cang.

b. Kho khin

Cang Nam Hai la cang moi do d6 gap nhiéu kho khin trong viéc canh
tranh véi cac cang co truyén théng lau doi khac nhu cang Hai Phong.
Viéc gia nhap WTO vira 1a co hdi nhung dong thoi ciing 1a thach thirc ddi
véi cong ty.

Cong tac tiép thi cua Cang con rat nhiéu mat han ché.

Chua c6 chién lugc dai han, ké hoach tiép can khach hang cu thé. Cong
t4c thong tin, du bao, phan tich con han ché.
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+ Trinh d6 quan ly, khai thac cua d6i ngli can bd cong nhan vién chua
ngang hang vai yéu cau.

2.2.

Hoat dong san xuat kinh doanh ciia cong ty cé phan cang Nam Hai
2.2.1. Pdc diém san pham dich vu cia cdng ty
San pham cua cdng ty cé phan cang Nam Hdi 1 sdn phdm dich vu:

v

v Dich vu kho béi, cang bién

Dich vu can hang

v Dich vu xép d, kiém dém, giao nhan hang hoa, déng rat hang hoa
v Dich vu logistics va khai thué hai quan
v' Dich vy hoa tiéu, lai dit tau bién
v Dich vu cung tng, vé sinh, sira chita container va tau bién
v Dich vu ICD, kho, béi ngoai quan, kho CFS
v Dich vu container lanh
2.2.2. Co sé Vit chat va thiét bi
STT| Danhmuc |Sé luong Cong suat
Tong chiéu dai: 450m + 150m 3 cau
Cau 1 (NPH): 150m. Kha ning tiép nhan
1 | Caubén 3 tau: 1.000 TEUS
Cau 2+3(NHDV): 450m. Kha ning tiép
nhan tau: 2.000 TEUS
Dién tich: 10.000m2
Forklift: 3 céi
> | kho 1 R?ach Stacker.:AB cai 7 )
Tam dém 16t tiéu chuan: 2000 cai
CCTV: 6 units
3 Bai rong va . Dién tich: 100.000m?
ICD Nang luc: 15.000 TEUS
Strc nang: 40 tan
4 | Cau bd Tukan 2 Tam voéi: 8- 32m

Cong suat 25 moves/h

Sinh vién: Duong Nhat Thanh
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Trong tai: 40 tan

5 | Cau gian QC 2 = Tam voi: 12 rows
= Naing suat: 30 moves/h
‘ = Tam voi: 8- 32m
6 Cau bo 3 = Trong tai: 40 tan
Liebhierr AQ g a.e
= CoOng suat: 15 moves/ hour
Xe nang rong ‘ _
i = Tam véi: 15m- 18m
7 | (loai Kalmar, 10 o .
) = Sac nang: 7 tan
Fantuzzi)
o Xe nang hang 20 = Tam véi: 15m
Terex = Trong tai: 45 tan
o Xe dong rit 10 = Tamvéi: 1m
hang = Trong tai: 2,5- 2,8 tan
10 | Tau lai dit 3 = C6ng suat: 500- 1300 Hp

2.2.3. Sdn lweng san pham, doanh thu cia cong ty.

Don vi: 1000.000d

Chi tiéu Nam 2013 Nam 2014
1. Doanh thu ban hang
. C 293.993 366.991
va cung cap dich vu
2. Loi nhuan gop vé ban
. . . 130.079 168.667
hang va cung cap DV
Théng ké san lugng xép dd container. (BVT: teus)
Chi tiéu 2013 2014
Téng san luong 355.210 429.982

Nhan xét:

Qua bang trén cho ta thay trong 2 nim vira qua cong ty c6 nhiéu sy thay

d6i trong phuong an tac nghiép. Cu thé, nim 2014 tong san luong tang lén

Sinh vién: Duong Nhat Thanh
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74.772 teus, twong ung Vai 21,05%. Vi su thay d6i d6 di lam cho doanh thu
tang 24,83% va lgi nhuan cling ting 1én 29,67% so véi nam trude, do d6 Doanh
Nghiép can phai phat huy nhiéu hon nita.
2.3. Phan tich thuc trang Marketing ciia cong ty c6 phan cang Nam Hai
2.3.1. Phdn tich méi truwong Kinh doanh
2.3.1.1. Phan tich méi truong kinh € ciia Viét Nam trong nhitng ndm qua
Theo sd liéu théng ké so bd cia Tong cuc Hai quancho thiy tong tri gia
xuat khau, nhap khau hang hod cta Viét Nam trong thang 12/2014 13 hon 26,9 ty
USD, tang 3,4%, tuong ung tang hon 892 tri¢u USD so voi thang 11/2014.
Trong d6, xuit khau dat 12,88 ty USD, giam 2,7%, twong ung giam 354 triéu
USD so véi thang 11/2014 va nhap khau dat 14,04 ty USD, ting 9,7% tuong
ung tang 1,25 ty USD. Do vay, can can thuong mai hang hoa trong théng
12/2014 tham hut hon 1,16 ty USD.
Tinh tir ddu nam dén hét thang 12/2014, tong kim ngach xuat nhap khau hang
hoa cd nudc dat hon 298,24 ty USD, tang 12,9%, tuong img tang 34,17 ty USD
so v&i nam 2013. Trong d6 xuét khau dat kim ngach 150,19 ty USD, tang 13,7%,
tuong ung ting hon 18,15 ty USD; va nhap khau dat hon 148,05 ty USD, ting
12,1%, twong tmg tang hon 16,02 ty USD. Can can thuong mai hang héa nam
2014 dat murc thang du 2,14 ty USD, mirc cao nhat tir trudc dén nay.
Biéu d6 : Dién bién kim ngach xuat khau, nhap khau hang héa va can can
thuong mai giai doan 2004-2014

Ty USD

160 -
140
120
100

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

s Xuat khau Nhap khau &—@(Can can thuong mai

Nguon: Tong cuc Hai quan
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Tong kim ngach xuat nhap khau ctia khdi cac doanh nghiép c6 von dau tu truc
tiép nudc ngoai (FDI) trong thang 12/2014 dat hon 16,18 ty USD, giam 2,2%,
tuong Gmg giam 366 triéu USD so véi thang trude. Trong d6, kim ngach xuit
khau cua khdi nay dat 8,19 ty USD, giam 8,2%, twong tmg giam 736 triéu USD
so voi thang trude; kim ngach nhap khau dat gan 8 ty USD, ting 4,9%, tuong
ung tang 370 tri¢u USD so vai thang trudce.
Tinh dén hét thang 12/2014 téng kim ngach xuit nhip khau cua khdi doanh
nghiép FDI dat 178,18 ty USD, ting 14,7% so v6i nam 2013; trong d6 xuat khau 13
gan 94 ty USD, tang 16,1%, tuong tng ting 13,06 ty USD so vdi cing ky nim
trude; nhap khau 1a 84,19 ty USD, ting 13,1%, twong tng ting 9,76 ty USD.
Khéi cac doanh nghiép c6 von hoan toan trong nudc cé tong kim ngach xuat
nhap khau hang hoa trong thang 12/2014 dat hon 10,60 ty USD, ting 1,4%,
tuong Gng tang 155 triéu USD so véi thang 11/2014; tinh dén hét ndm 2014 tong
kim ngach xuét nhap khau cua khdi nay dat 118,26 ty USD, ting 10,4% , twong
ung tang 11,14 ty USD so v61 nam 2013.

2.3.1.2. Phan tich méi trudng kinh té cang bién Viét Nam

a, Nganh cang bién:

Thi truong bao gém tat ca cac khach hang hién tai va tiém an cung c6 mot
nhu cau hay mong mudn cu thé, sin sang va c6 kha ning tham gia trao doi dé
thoa min nhu cau hay mong mubn do.

Nhin tir cac qubc gia phét trién, ho ¢6 hai hudng, mot 1a thong thuong bang
duong hang khong, hai 1 cang bién. Cang hang khong thi dau tu qua 16m, va dia
diém d6 phai 1a nat giao théng trong yéu, chtr khong chi 1a nat nhé cho mot
qudc gia. P4t nudc ta bio bién it, vé thoi tiét khi hau rat phu hop dé nganh cang
bién phat trién.

S6 luong cang: Hé théng cang bién Viét Nam hién tai c6 49 cang bién cac
loai, bao gém 17 cang bién loai I; 23 cang bién loai Il; 9 cang bién loai III (cang
dau khi ngoai khoi). Néu tinh ca cac bén cang chuyén dung thi tong cong co 166
bén cang cac loai. Cac cang bién dugc chia thanh 8 nhém theo ving lanh thé.

b, Nganh thuong mai:

Mic di chiu anh huéng caa cac yéu té bat lgi nhu lam phat, suy thoai kinh

té nhung nén kinh té Viét Nam van dat duoc nhitng thanh tuu nhat dinh.
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Toc do tang truong cua nganh thuong mai 1a 16% va dang trong giai doan

tang truong. Nganh dich vu - thuong mai ciing chiém ty trong 16n va ngay cang
tang trong nén Kinh té.

Thuong mai Hai Phong cling thuong mai ca nudc dang thay doi ca vé quy
mé va phuong thtrc dich vu. Hién nay & Hai Phong c6 trén 2000 cbng ty cd
phan va TNHH, hang ngan cong ty tu nhan va kinh doanh ho gia dinh. Day
chinh 12 mét thi trudng tiém niang va dang ngay cang phat trién.

¢, Nhan xét:

Qua nhiing sb liéu trén ta thay rang nhu cau van chuyén hang héa théng qua
Cang la rat 16n voi rat nhiéu chung loai hang héa khac nhau: container, bao
kién, hang roi...

Hién nay xu hudng cta cac cang la tap trung boc xép, van chuyén container
bai Vi gia cude bde xép cao, quy trinh don gian. Vi vay cac Cang 16n thuong
b6 qua mat hang tong hop Vi thoi gian bdc xép lau, gia ré, hang hda dé hao hut
trong qua trinh xép d& nén thuong gay tdm ly khong tét cho chu hang...Day
chinh 1a mat hang tiém ning cho Cong ty co phan Cang Nam Hai tap trung
khai thac. Tuy nhién, cac Cang nhé cling thuong tap trung vao khai thac mat
hang tong hop nén Cong ty c6 phan Cang Nam Hai ciing bi c4c cang nho canh
tranh manh mé.

2.3.1.3. Phdn tich méi truong canh tranh cia céng ty Cé phan Cang Nam

Hai

a. Thi truong cua cong ty
Bén canh cong tac quan Iy chat luong, cang Nam Hai ciing rat quan tam dén
hoat dong Marketing dé cham séc khach hang ci, tiép can va thu hit khach hang
méi, khach hang tiém ning bang uy tin, chat lwong, dich vu cta céng ty.
O cang Nam Hai moi ngudi, moi don vi phai lam tot cong tac tiép thi. Mot trong
cac don vi tham gia vao day chuyén cung cap dich vu khong Iam tét s& lam cho
hiéu qua ctia cong tac tiép thi kém hiéu qua tham chi mat di ngudn khéch hang.
Van dé nay khong chi cé cac 1anh dao Cang va cac phong ban chic ning hay
cac don vi truc tiép c6 thé 1am duoc ma yéu cau cac to chirc Cong doan, thanh
nién phai cung tham gia dé giao duc, dong vién CBCNV Cang dé thong nhét tu
tuéng, yéu cau lam dung chirc nang, nhiém vu caa minh méi tao ra chat luong
dich vu tét cho khach hang.
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Thi truong cia cang Nam Hai hién nay twong doi rong bao gém thi truong Hai
Phong, khu vuc mién Béc va toan qubc ciing nhu 1 s6 qudc gia trén thé gidi.

b. Khach hang cia doanh nghiép
Trong cong tac ban hang, dam phan ky két hop dong véi cac shippers, nha van
tai, forwarder... doanh nghiép cang bién can dap ung yéu cau khach hang theo:
da dang san phém dich vy, nang suét, chat luong, kénh ban hang va cé duogc gia
cudc phu hop...Dé thda man nhu cau khach hang, dé khach hang c6 loi va dong
¥ chi tra cho cang gia cudc tot mot khi cang thyc hién day du cac chinh sach vé
san phém, chét lugng dich vy, nang suét cao, léng nghe va thoa man khéch hang.
Doanh nghiép cang can tuyén ngodn cac chinh sach trén nhu 1a thong diép chia sé
loi ich v6i khach hang. Trong mdi trudng canh tranh chung ta nhat thiét phai
cung ung cho khach hang mot s6 dich vu mang tinh khac khac biét (Nhu cau tau
cho tau trong tai 16n, bén chuyén dung cho tau container, bén tau khéch, kho
chuyén dung, cac thiét bi chuyén dung...), chat luong dich vu tbt (nang suét cao,
an toan tau, hang hoa, don gian thu tuc..) Cung tmg dich vu cho nha xuit nhap
khau hay qua nha Logistics; Lang nghe va phan hoi y kién khach
hang.v.v...Cubi cing khach hang chap nhan gia cudc hop 1.
Mot Cong ty mudn ton tai va phat trién phai l1dy khach hang lam trung tam.
Chinh vi diéu ndy nén cong ty c6 phan cang Nam hai luon dit khach hang vao vi
tri quan trong hang dau trong chién luoc phat trién cua cong ty. Khach hang cua
cong ty do 1a nhitng doanh nghiép c6 nhu cau sir dung dich vu ciia cong ty.
Khach hang 1a nhan t6 quan trong nhat quyét dinh thanh cong di voi cong ty va
1a nguoi thanh toan chi phi cling nhu dem lai 1g1 nhuén cho doanh nghi¢p. Cong
ty co thi truong rong nén khach hang cling dugc chia lam 2 mang trong nudc va
nudc ngoai.

+ Khach hang nudc ngoai: Chiém 30% tong sd khach hang cia cong ty.
Nhiing khach hang niy c6 uu diém 1a thoi gian thanh toan, qué trinh béc
xép rat nhanh chong. Tuy nhién, nhugc diém 13 khach hang dua ra nhimg
diéu kién trong hop dong hét strc chit ché dong thoi do bat dong ngon ngir
nén viéc ki két hop dong c6 d6i chat kho khan.

+ Khach hang trong nudc: Luong khach hang nay chi chiém 70% trong tong
s6 khach hang cua cong ty. Nhitng khach hang nay c6 uu diém d6 1a ho dua

ra nhitng diéu khoan trong hop dong thoai mai hon. Pong thoi, trong clng
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nude nén viée di lai dé dang hon. Tuy nhién, nhuoc diém cua nhirng khach
hang nay d6 1a thoi gian bdc xép hang hoa, ciing nhu thoi gian thanh toan

tién hay cham tré, gay anh huéng dén thoi gian thu hdi von ciia cong ty.
KHACH HANG CUA CONG TY

STT Tén Dia chi
I Cac hang tau - chu hang Container
1 Cty TNHH Mearsk Viét Nam Ltd 28 Phung Khic Khoan, Quan 1, TP

HCM

3 Pai ly Hang hai Hai Phong (\Vosa) 25 Dién Bién Phu, Hai Phong
4 | congty TNHH VTB Phugng Hoang Tang 2 s6 27 Nguyén Trung Truc -
Q1 -TP. HCM
5 Chi nhanh Céng ty INLACO Sai Gon | Toa nha Thanh Pat - S6 3 Lé
tai HP Théanh Téng - Hai Phong
6 | Chi nhanh Gemadept Hai Phong 282 Pa Nang, Ngd Quyén, Hai
7 | Congty Co6 phan van tai Vinafco Duong Pham HUng, XA My Dinh,
Tur Liém, Ha noi
8 Cong ty Van tai Bién Pong S6 1 Thuy Khué, Quan Tay Ho, Ha
Noi
10 | Chinhanh Cong ty SAFI tai Hai Phong | S6 22 Ly tu trong - Hai Phong
19 | Céng ty China Shipping Container Lines | Tang 10 - STC - S6 37 Toén Pic
Thing - Q1 - TP HCM
20 | Céng ty CP Hang hai Ha Noi S6 14 Tran Binh Trong, Hoan Kiém,
Ha Noi
21 | Chi nhanh Cty Viconship SG tai 1B Tran Hung Pao, Hai Phong
Hai Phong
23 | Chi nhanh Cty CP van tai ngoai thuong | Toa nha Tasa, km 104+200 duong
vinafreight (jadine) tai Hai Phong Nguyén Binh Khiém, Pong Hai, An
Hai, Hai Phong
25 | Chinhéanh Cty Transimex tai Hai Phong | S6 2 Hoang Vian Thu, Hong Bang,
Hai Phong
26 | Cty TNHH APL - NOL Viét nam S6 22 Pham Ngoc Thach - Q3 - TP
HCM
27 | Chi nhanh Cty TNHH APS tai 216 Hai Ba Trung, Hai Phong

Hai Phong
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31 | C/N Cty TNHH Van tai va thué tau S6 22, Lé Pai Hanh, Hai Phong
bién VN tai Hai Phong (Vitranchart)
32 | GaHP S6 75 Luong Khanh Thién, Hai
’ Phbng
33 | Cty Dich vu duong sat Hai Phong S0 75 Luong Khanh Thién, Hai
Phong
36 | Chi nhanh Cty TNHH tiép van S6 5 Puong Bao Tran Hung Dao,
thang long tai Hai Phong bong Hai, Hai An, Hai Phong
37 | Chi nhanh Cty TNHH Giao nh4n van | Toa nha Thanh Pat - S6 3 Lé
tai hang hoa ITL Théanh Téng - Hai Phong
38 | Congty dong tau va van tai Hai Duong | Phuong Ngoc Chau, TP Hai Duong,
Tynh Hai Duong
39 | Congty CP dich vu hang hai S6 89 Pasteur - Q1 - TP HCM
40 | Cong ty CP vén tai dich vu dién S6 231 Puong Ngb Quyén, May
luc (Potraco) Chai, Hai Phong
41 | Cong ty dich vu van tai - Cty VTB | S6 1 Hoang VanThu - Hai Phong
Vinaship
42 | Chi nhanh Cty lién doanh Phili Orient | S6 99 Puong Lé Duan - Ha Noi
Lines HN
43 | Chi nhanh Cty TNHH Hubline VN tai | Toa nha Thanh Pat - S6 3 Lé Thanh
Hai Phong Téng - Hai Phong
44 | Cong ty TNHH Hapag - Lloyd Viét| 145 - 147 Nguyén Tat Thanh - Q4 -
Nam TP HCM
45 | Cong ty CP hang hai Sai Gon S6 422 NguyénTat Thanh - Q4 - TP
HCM
46 | Cong ty XNK xi ming Ha Noi S6 228 Lé Duan - Pong Pa - Ha Noi
47 | Yang Ming Corperation (VN) S6 200 Pién Bién Phu - Q3 - TP
HCM
48 | Congty TNHH Evergreen Viét Nam Tang 13 - STC - S6 37 Tén Pic
Thing - Q1 - TP HCM
49 | Coéng ty TNHH Hanjin Viét Nam Tang 10 - STC - S6 37 Tén Pic
Thing - Q1 - TP HCM
I Cac chi hang sit thép
50 | Cong ty Co phan van tai I Traco 45 Pinh Tién Hoang, Hai phong
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51 | Cong ty C6 phan kim khi Ha Noi 20 Tén That Tung, Ha Noi
52 | Cong ty CP SX & KD kim khi Hai | 6 Nguyén Trai, Hai Phong
Phong
53 | Cong ty cong nghi¢p tau thuy va xay | 1 duong Ha Noi, Hai Phong
dung Hong Bang
54 | Cong ty CP Céng nghiép tau thuy | 20 HO Xuin Huong, Hai Phong
Shinec .
55 | Cong ty CP kinh doanh kim khi Hai | 32 Tran Khanh Du, Hai Phong
Phong
61 | Cong ty CP Thuong mai Thai Hung Phuong Gia Sang, Thai Nguyén,
Tynh Thai Nguyén
62 | Cong ty Gang thép Thai Nguyén Phuong Cam Gia - Tp Thai Nguyén -
Tynh Thai Nguyén
63 | Cong ty phé liéu kim loai Thai Nguyén | Phuong Cam gia - Tp Thai Nguyén -
Tynh Thai Nguyén
64 | Cong ty CP thép va vat tu Hai Phong Km92 qudc 16 5, Hong Bang, Hai
Phong
65 | CN Cong ty CP dich vu van tai duong | 1/212 L& Loi, Hai Phong
sat Hai Phong
66 | Cong ty TNHH Hung Ha S6 52 kiot 20 duong Ha Noi, So
Dau, Hong Bang, Hai Phong
67 | Cong ty xnk vt tu tau thuy S6 4 Phan Pinh Phung, Hai Phong
68 | Tong Cong ty Thép Viét Nam 91 Lang Ha - Ha No6i
111 | Cac chu hang phan boén va thire an
gia suc
69 | Congty CHAROEN POKPHAND Xuan Mai, Chuong My, Ha Tay
70 | Congty TNHH Quang Diing Mién Bic | 40 Cét Linh, HN
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Mgt so giai phap Marketing ¢ nang cao hiéu qua hoar dgng san xuat kinh
doanh tgi Cong ty Cé phan Cang Nam Hai
KHACH HANG CHU YEU
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Khach hang, d6i tac ctia Cang ting manh qua cac nim. Co6 thé noi Cang ngay

cang duogc biét dén rong rdi hon va chiém duoc 1ong tin ctia nhidu ddi tac hon.

C6 thém luong khach hang cong thém vai viée giit gin mdi quan hé tét dep voi

cac khach hang truyén thdng thi viéc quang cao va xuc tién ban hang 13 v cling

quan trong trong viéc thu hat thém khach hang.

Cang Nam Hai da xay dung chinh sach wu dii cho khach hang theo nguyén tic sau:

- Khéach hang c6 san luong 16n hodc danh cho cang nhiéu dich vu voi doanh
thu khdng cao, khdng nhat thiét phai nhiéu hang (dich vu hang container xuat
nhap khau...) Cang ciing c6 mirc vu dii cao.

- Khéch hang c6 quan hé gan b6 lau dai, khach hang méi mé tuyén qua cang
con nhiéu khé khin thi s& ¢6 nhitng wu dai dac biét dai ngd khach hang. Mat
khac day con 1a cach dé Cang gui 1oi cam on t6i khach hang da ludn tin
tuéng va ung ho Cang trong suét thoi gian qua. Nguoc lai khach hang khéng
gan bé hoic c6 quyén loi déi nguoc véi cang thi khong nén ¢ uwu di.

- Can hop ly hoa dich vu, tiét kiém chi phi dé c6 mutc wu déi cho khach hang
nam sau nhiéu hon nam trudc.
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Mgt so giai phap Marketing ¢ nang cao hiéu qua hoar dgng san xuat kinh
doanh tgi Cong ty Cé phan Cang Nam Hai

- Xay dung hinh anh tot dep trong mat khach hang va cong dong, trén co so
cung ung dich vu hoan hao cho khach hang. Xay dung va quan tri thuong
hiéu cong ty, sir dung cac phuong tién cong cu truyén thong dé quang ba hinh
anh cang dén céc hang tau, cac nha Logistics, cac mainlines, feeders, va
shippers.

- Thiét 1ap hé théng thong tin khach hang dé tiép nhan va phan héi cac thong
tin khach hang, tim cach khic phuc c4c san pham hong, san pham khong pho
hop va phan hdi thdng qua cac kénh thdng tin mot cach nhanh nhat va tién loi
nhat cho khach hang.

Ngoai ra, vao 06/01/2014 vira qua cdng ty cé phan cang Nam Hdi ciing da té

chite chwong trinh tri én khdach hang danh cho cdc déi tac va khach hang than

thiér duroc bao chi va rat nhiéu cac doanh nghiép khac biét dén. Pdy c¢é thé coi

14 1 cach marketing qudng ba rdt hiéu qud tai cong ty, gitp cho céng ty c6 thé

mé réng thi phdn, duwoc nhiéu cdc dai tac khach hang biét dén hon.

Chuong trinh cham séc khach hang than thiét

- _ 2 Khach hang vip dugc hudng chinh sach cham

Diéu k|en du’o’c huong séc trong 1 thang ké tir ngay dau tién néu san
luong thang n-2 caa khach hang nam trong
khung phan locai dudi day

Khung phan loai khach hang Khach hang San luong 1 thang (teus)
Kim cuong SL =250
Vang 250 > SL =150
Bac 150> SL > 75
Thuong SL< 75

Tién ich dugc hudng ) . . o ,
- - ~ Khach hang V.I.P khéng phai tim container

~ Yéu cau dich vu/ claim truc ti€p qua web-
site Nam Hai

~ Thanh toan Ebanking

Chiét khau vé gia

Khach hang Uu dai
Kim cuong 50%
Vang 4%
Bac 3%
Thudng

Nam Hai Port Joint Stock Company
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Mgt so gidi phap Marketing dé nang cao hiéu qua hoat dgng san xuat kinh
doanh tgi Céng ty Co phan Cang Nam Hadi

c. Doi thu canh tranh
*** Doi thu canh tranh tryc tiép:
Cong ty c6 phan cang Hai Phong (Cong ty xép d& Hoang Diéu, Cong ty xép d&
Chua V&, Cong ty xép d& va van tai thuy, Cong ty xéo d& va van tai Bach Pang,
Cong ty xép d& Tan Cang), Cang Vat Cach, Cang Thuy san, ...
*** Do thi canh tranh tiém tang:

VSC hién dang thi cong xay dung cang Xanh Vip tai Pinh Vii va du dinh sé
dua cau bén dau tién vao khai thac vao nam 2016, canh tranh tryuc tiép véi Cang
Nam Hai khi cang Xanh Vip c0 vi tri thuan loi hon. Thém vao d6, cang Lach
Huyén giai doan 1 duoc dy Kién s& di vao hoat dong tir nam 2017, theo d6 cac
tau feeder s& khong con truc tiép hoat dong tai Cang Pinh Vil.

d. Ngwoi cung ing
Nhan t6 nay anh huong dén cong ty chu yéu 1a nguyén liéu xiang. Nhimg nim
gan day, gia xang dau trén thé gidi ciing nhu trong nudc lién tuc ting lam anh
huong khong it dén chi phi dau vao cia cang. Lan ting gia xing dau vao thang
7/2014 (xang ting thém 10%, dau ting thém 5%) di kéo chi phi xép d&, van tai
tang 2 - 3%. Hon ntra, Cang Nam Hai dang trong qua trinh hién dai hoa trang
thiét bi may méc phuong tién van chuyén xép dd nén viéc tim kiém nhiting nha
cung @ng va thoa thuan gia ca hop Iy véi chat lugng cho phép ciing khong
don gian va gap nhiéu kho khan.

e. San phdm thay thé.
Cang la cira ngd, dau mdi xuat nhap khau quan trong cua moét qudc gia cho
thong thuong ndi dia va cho du lich. Do 13 nhimg dau mdi dwgc quy hoach cho
tam nhin dai han véi quy mé duoc tinh toan ki cang, 1a sy két hop cua cac chic
nang van tai hién c6 nén sirc ép cua san pham thay thé 1a khong dang ké.

2.3.2. Hé thong chién lwoc Marketing ciia cong ty cé6 phan Cang Nam Hai

2.3.2.1. Chién liroc vé san pham
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Mgt so gigi phap Marketing dé nang cao hiéu qud hoat dong san xudt kinh

doanh tgi Cong ty C6 phan Cdng Nam Hdi

Bang doanh thu cua cac nhdém dich vu (BVT: 1000.0004d)

Ty trong Ty trong So sanh
Cac chi tiéu Nam doanh Nam doanh
2013 | thundi | 2014 | thunei | Chénh | Ty trong
bd (%) bo (%) | 1éch (%)
Doanh thu 293.993 | 100 | 366.991 | 100 72.998 24,83
Bdc xép hang hoa | 135.707 | 46,16 | 202.432 | 55.16 | 66.725 9
Luu kho bii 18669 | 6,35 | 23.634 | 6.44 4.966 0,09
Luu cont lanh 43.423 14,77 43.305 11.80 -118 -2,97
Can hang 1.470 0,5 1.762 0.48 292 -0,02
Thu cau bén 2.058 0,7 2.202 0,60 144 -0,1
Nang - Hacont | 79.966 | 27,20 | 79.637 | 21,7 -329 -5,5
Giao nhan 353 0,12 734 0,20 381 0,08
Budc coi day 382 0,13 404 0,11 21 -0,02
Thué kho béi 3.822 1,30 4.954 1,35 1.132 0,05
Thué phwong tién | 2.734 | 0,93 1.284 0,35 -1.450 -0,58
Dich vu khac 5.439 1,85 5.028 1,37 -411 -0,48

Qua bang sé liéu ta thay doanh thu cia cdng ty c6 si thay doi qua 2 ném.

- Theo ké hoach doanh thu nim 2014 cta Cong ty la 315.000 triéu dong nhung
Cong ty da thuc hién dugc 366.991 triéu ddng, tic 13 vuot ké hoach 51.991
triéu dong, dat 116,51% ké hoach. Doanh thu nim 2013 dat duoc 1a 293.993
triéu dong, nam 2014 ting so voi nam 2013 1a 72.998 triéu dong, dat
124,83% tuong duong voi ting 24.83%. Trong do ty trong cia cac san pham
da co su thay doi.

- Ty trong thu béc xép hang hoa nim 2014 chiém 55.16% tong doanh thu, tang
66.725 triéu dong so véi nam 2013 (ty trong tang 9%).

- Ngoai ra con c¢6 mot s6 dich vu ting doanh thu nhu luu kho bai ting 4,966
triéu dong twong duong ty trong ting 0.09% , giao nhan ting 381 triéu dong
tuong duong ting 0.08%, thué kho bai ting 1,132 triéu ddng twong duong
0.05%, budc coi day tang 21 triéu déng nhung ti trong giam 0,02%, can hang
tang 292 triéu dong nhung ti trong giam 0,02%, thu cau bén ting 144 trigu
d6ng nhung ti trong giam 0,1% so vai cling Ky nam trudc.
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Mgt so giai phap Marketing dé nang cao hiéu qua hogar dgng san xuat kinh
doanh tgi Cong ty Cé phan Cang Nam Hai
- Bén canh d6 ciing con mot s6 dich vu giam doanh thu ciing nhu giam ty

trong nhu luu cont lanh giam 118 triéu déng tuwong dwong ty trong giam

2,97%, nang — ha cont giam 329 triéu dong tuong duong ty trong giam 5,5%,

thué phuong tién giam 1450 triéu dong (ti trong giam 0,58%)

2.3.2.2. Chién lwoc gié cd

Gia cudc bdc xép, van chuyén co vai tro quan trong trong viéc ting doanh thu

cua cong ty. Cac mat hang khac nhau thi c6 muc gia cudc khac nhau va céac

hang ho4 ludn dugc dinh gia thich tng theo thoi gian va khong gian dé phi hop
véi co hoi ludn bién ddi, co thé dbi pho véi cac ddi thu canh tranh caa cong ty.

Tuy nhién dinh gia nhu thé nao dé c6 thé vira thu hut duoc khach hang vira lam

tang doanh thu cho cong ty thi khdng hé don gian. Néu dua ra biéu gia cudc cao

hon cac ddi thi canh tranh thi khach hang sé chuyén sang sir dung dich vu xép

d& cua d6i thu canh tranh. Nhung néu dinh gia thap thi loi nhuan dat duoc s&

khong cao, anh hudng dén hoat dong kinh doanh cua céng ty. Chinh vi thé nén

cong ty ap dung chinh sach gia linh hoat va phu hop vai ting mat hang.

Xay dung chinh sach gia phu hop véi cac mat hang, cha hang. Cu thé:

+ D6i voi cac mat hang doc quyén Cang co chinh sach gia riéng. Doi voi
cac mat hang canh tranh xay dung chinh sach gia hop ly.

+ D4i voi cac chi hang: thuy theo d6 1a chu hang lau ndm, chi hang méi,
chu hang hay dao dong hay chua hang binh thuong sé ap dung céc chinh
sach uu dai gia phu hop.

* Gia cuoc:

- Ap dung cho cac ddi tugng sau: cac to chic, ca nhan van chuyén hang hoa
gitta Cang bién Viét Nam bang phuong tién duong thuy khong phan biét tau
Viét Nam hay tau nudc ngoai.

- Hang hoé container xuat nhap khau, hang chuyén khau ma hop dong van tai
cd dinh cudc xép dd hang hoa tai cang bién Viét Nam do chu hang thanh
toan

- Hang van chuyén noi dia do chu tiu van tai noi dia thanh toan

* Pon gia: gia cudc dich vu cong khai, dugc xay dung trén co s& chi phi phu

hop Véi ting loai hang, dam bao tinh canh tranh. Gia quy dinh tai biéu gia dich

vu sau ddy chua bao gom thué gia tri gia tang (VAT).
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Mgt so giai phap Marketing dé nang cao hiéu qua hogar dgng san xuat kinh
doanh tgi Céng ty Co phan Cang Nam Hadi

» Dich vu nang ha container:

Déi véi container thong thudng

bVT: VND
Loai container Bai --- 6t0

Hang 385.000
Container 20’ _

Rong 269.500

Hang 528.000
Container 40’ _

Rong 390.500

Hang 572.000
Container 45’ _

Rong 390.500

- Xép d& container lanh tinh ting thém 50% so voi don gia quy dinh.

- Xép d& container ma trong luwong (ca container hang va container rong)
vuot qua 35,6 tan thi cudc xép d tang 200% so véi don gia quy dinh.

- Xép d& container c6 mét trong céc yéu té chiéu dai, chiéu rong, chiéu cao
vuot qua kich thudc cua container tiéu chuan cudc xép d tinh ting thém
50% so véi don gia cude quy dinh.

- Xép d& container chira hang hoa doc hai va hang hoda thugc loai nguy hiém,
cudc xép dd tinh ting thém 50% so véi don gia quy dinh.

- Xép d& container Flatrack, cudc xép da tin ting thém 20% so véi don gia
cude quy dinh.

> Gia dich vu déng/rit hang container (bao gém cuéc nang, ha, déng/ rit
hang hod) BVT: VND

Loai container Container - Otd | Container - Sa lan Contamer )
Container
Container 20’
Dong hang 737.000 1.155.000
R0t hang 814.000 1.276.000 1.276.000
Container 40’
Dong hang 1.331.000 1.815.000
RUt hang 1.425.000 1.991.000 1.991.000
Container 45°
Dong hang 1.925.000 2.860.000
Rat hang 2.112.000 3.146.000 3.146.000
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Mgt so giai phap Marketing dé nang cao hiéu qua hogar dgng san xuat kinh
doanh tgi Cong ty Cé phan Cang Nam Hai
> Gié dich vu dong/ rut cac loai hang bao trong container thong thuwong va

gié dich vu dong/ rat hang hoa trong container lanh (BVT: VND)

. . . A ) . Container -
Loal container Container - Ot6 | Container - Sa lan .
Container
Container 20’
bong hang 1.276.000 2.013.000
_ 2.442.000
Rt hang 1.551.000 2.442..000
Container 40’
Dong hang 2.310.000 3.146.000
_ 3.795.000
Rt hang 2.783.000 3.795.000
Container 45’
Dong hang 3.344.000 4.972.000
_ 6.028.000
Rat hang 4.037.000 6.028.000

> Gia dich vy phuc vu kiém hod, phuc vu giam dinh, kiém dich hang trong
container (BVT: VND)

Loai container Container thong thuong Container lanh
Container 20’ 594.000 1.188.000
Container 40’ 836.000 1.672.000

Truong hop phuc vu cha tau, chi hang Kiém tra container thuong, container lanh
tai bai nhung khong phai nang, ha dich chuyén container, cuéc dich vu tinh bang
50% don gia quy dinh
» Gié dich vu hun trung hang trong container:
Container <20’ :1.155.000VND/ Container
Container > 40’ :1.650.000VND/ Container
Truong hop chu hang yéu cau phuc vy kiém hod, giam dinh, kiém dich, hun
tring hang trong 1 container nhiéu lan, thi cr méic lan phuc vu mét lan gia theo
quy dinh
» Gia dich vu dién lanh, luu bai container tai Cang
- Giadich vu luu bai container thong thuong (BVT: VND)
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Mgt so giai phap Marketing dé nang cao hiéu qua hogar dgng san xuat kinh
doanh tgi Céng ty Co phan Cang Nam Hadi

: : Don gia
Loal container < . .
Trong 20 ngay dau | Tu ngay thu 21 tro di
, Hang 30.000 36.500
Container 20’ _
Rong 21.500 25.800
, Hang 43.000 51.500
Container 40’ -
Rong 32.000 38.500
. Hang 67.000 79.500
Container 45° -
Rong 47.000 56.000

- Giadich vu Container lanh co sir dung dién
Loai container < 20’ : 30.000VND/ Container- gio
Loai container > 40’ : 52.000VND/ Container- gi¢
Muc thu toi thiéu 1 lan sir dung dién 1a 01 gio.

- Giadich vu luu bai 6t0, xe chuyén dung(BVT: VND)

Thoi gian tinh luu
Ngay tinh luu .. | Tungay thir 4 dén ngay | Tur ngay tha 9
Trong 3 ngay dau ,
tha 8 tro di
Xe oto 66.000 110.000 220.000

Truong hop nhitng xe oto cua Chu hang vao Cang nhan hang, sau khi da nhan
xong hang ma khong roi khoi Cang ngay, cudc luu bai dbi véi xe oto do tinh
nhu sau : Trong 5 ngay dau: 550.000VND/ chiéc/ngay

Tir ngay thtr 6 tro di: 1.100.000VND/chiéc/ ngay
Gié dich vu dong/rut hang container tai cang Hdi Phong (BVT: VND)

Loai container Container - Ot6 | Container - Sa lan Contamer i
Container
Container 20’
Poéng hang 810.000 1.210.000
_ 1.344.000
Rat hang 900.000 1.344.000
Container 40’
Dong hang 1.371.000 1.881.000
= 2.090.000
Rt hang 1.523.000 2.090.000
Container 45°
Dong hang 1.994.000 2.977.000
_ 3.308.000
Rt hang 2.216.000 3.308.000
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Mgt so giai phap Marketing dé nang cao hiéu qua hogar dgng san xuat kinh
doanh tgi Céng ty Co phan Cang Nam Hadi

£ Diyra vao 2 muc gia trén gigza cang Nam Hdi va cang Hdi Phong ta co thé

thdy rang mezc gia cua cang Nam Hdi dua ra thdp hon va phit hop hon véi
tirng mat hang cu thé so véi cang Hdi Phong. Ngoai ra cang Nam Hadi 1a
Mgt cang méi dau tw vi thé cang hodn toan dwoc quyén ha gia véi mirc gia
thdp hon cdc cang trude dé khi di vao kinh doanh. Pdy cé thé coi 1a 1 loi
thé canh tranh vé gia cia cang Nam Hdi.

Ngoai muc gia hop ly, céng ty con ap dung cac chinh sach gia linh hoat khac

nhau cho ting khach hang. Cu thé, nhiing khach hang thuong xuyén vai s6

luong xép da 16n, thanh toan ngay hoic ding han thi cong ty ludn c6 muc chiét

khau phu hop — tly theo sé lugng hang. Ngoai ra cac di tac va khach hang than

thiét con duoc hudng cac chuong trinh khuyén mii riéng dac biét 13 chuong

trinh “ Cham séc khach hang than thiét ” nhu da dé cap o trén.

Hang hoda théng qua Cang bao gom rat nhiéu mit hang da dang va phong ph

nhu : cac thiét bi may méc, vat liéu xay dung, than gd, phan bon, lwong thyc,

hang tiéu dung...va hinh thirc ciing rat da dang nhu :

- Hom kién, bd, hang bao, hang roi...

- Hang cong kénh, hang khong phan biét kich thudc.

- Hang siéu trudng, siéu trong, hang doc hai, hang nguy hiém.

- Hang rau qua tuoi song...

Hang hoa théng qua cang la nhitng mat hang tong hop véi nhiéu hinh thic khac

nhau. Trong khi Cang Pinh Vii, cang Poan X4 va cac cang bién mién Trung cha

yéu xép da container thi mat hang chu yéu cua cong ty 1a cac hang tong hop. Vi thé

cong ty c6 thé ting gia cao hon d6i thi canh tranh dé thu dwoc nhiéu loi nhuan.

Viéc tinh gia cudc bc xép, van chuyén hang hoa ciing giéng nhu c4c loai hang

hoa va dich vu khéc, viéc xac dinh gia ciing dwa trén cac yéu tb sau:

+ Gia cudc bde xép, van chuyén phai dam bao tinh c6 14

+ Gia dua trén nhu cau thi truong

+ Gia phai ¢am bao cho sy phat trién caa cang

+ Gia phai dam bao cho canh tranh

Déi voi cac mat hang thong thuong, gia tri khong cao, cang ap dung thu cudc

theo trong luong hoac thé tich hang bbc xép.
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Mgt so giai phap Marketing dé nang cao hiéu qua hogar dgng san xuat kinh
doanh tgi Céng ty Co phan Cang Nam Hadi

2.3.2.3. Chién lugc vé chat luong dich vu
Tong san lugng xép d& cua Cong ty ting 1a mot tat yéu dan dén doanh thu nam
2014 cia Cong ty tang. Chinh vi thé c6 thé thay rang chat luong dich vu cua
Cang duoc cai thién dang ke.
Kho bii duoc giai phéng nhanh gon, tranh dé ton 14u nén lwgng hang qua kho
cling duoc thudong xuyén lién tuc. Ngoai ra Cang Nam Hai con c6 thé manh d6
la Cang duy nhit tai thanh phé Hai Phong nhan tau cd trong tai 30.000 DWT.
Pay 1a mot trong nhitng thé manh gilp cho cang canh tranh dugc Véi cac dbi thu
khéc trén thi truong va thu hat khach hang dén véi Cang ngay mat tang.
Pic thd cua Cong ty 12 xép dd nhiéu loai hang, ké ca container nhu hang roi, st
thép, phan bon, luong thuc, thirc an gia stc...Nhitng loai hang nay tuy gia cudc
xép dd ré nhung luong hang xép dd nhiéu, cling véi nhiing hinh thic wu dai vé
tht tuc hanh chinh nén d3 thu hat dugc nhiéu cha hang, chu tau. Pay ciing 13
mot ngudn thu dang ké.
Ngoai ra Cang con c6 céc hoat dong khac nhu luu kho bai, cAn hang, kiém toén,
budc coi day...Cac hoat dong ngoai boc xép ngay cang phat trién va hoan thién
hon ciing 12 nguyén nhan din dén tong doanh thu cua Cong ty ting.
Quy mé cuia Cang duoc mé rong, sé luong lao dong truc tiép tang, may moc thiét
bi phuc vu cho hoat dong san xuat cua Cang ciing ting va ngay cang hién dai.
Theo khao séat cia Bo Giao thdng - Van tai mai day, trir mot sb bén mai duoc
xay dung dua vao khai thac trong 3 nam tré lai day da duoc trang bi cac thiét bi
xép dd tuong ddi hién dai; con lai hau hét van str dung cac thiét bi boc xép thong
thuong, quan 1y diéu hanh qua trinh bdc xép bao quan giao nhan hang héa voi
ky thuat cong nghé lac hau. Hé qua 1a binh quan ning suat xép d& hang tong
hop chi dat 2.000 - 3.000 T/mét dai bén, hang container 12 — 25 thung/cau/gio,
tac bang khoang 50% - 60% so véi cac cang tién tién trong khu vuc.
Dap tmg doi hoi cua thi trudng ciing nhur dé canh tranh véi cac cang trong nudc
va qudc té, Cang Nam Hai da dan dan doi mai may moc thiét bi nham rdt ngan
thoi gian boc xép, giam lao dong thu céng, giam tiéu hao vat tu hang hoa cua
khéch hang, giam gia thanh san pham bdc xép khién cho dich vy cua Cong ty c6
stc canh tranh 16n trén thi truong va tao niém tin cho khéach hang vé dich vu cua
cong ty.
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Mgt so gidi phap Marketing dé nang cao hiéu qua hoat dgng san xuat kinh
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Dic biét Cang méi dau tu thém 2 cau gian QC hién dai bac nhat hién nay (véi
nang suat 1én dén 30 moves/h, trong tai 40 tan) rGt ngan duoc thoi gian xép da,
tang san luong thong qua dang ké so vai tat ca cac Cang khac & Hai Phong (voi
ning suat cao nhat chi c6 25moves/h). Chinh vi thé chat luong dich vu xép d&
cua Cang ngay cang tang 1én va vuot troi so véi cac Cang khac tur do tao dung
duoc su tin tuéng cua khach hang, dan c¢d nhiéu ddi tac 1am an chuyén hudng tir
cac cong ty d6i thu sang cong ty c6 phan Cang Nam Hai hon.
2.3.2.4. Chién liroc xUc tién ban hang (4P)

La khau quan trong nhat trong chién lugc marketing ciia doanh nghiép. Duéi su
canh tranh khéc liét caa nén kinh té thi truong, cac doanh nghiép mudn ton tai
va phat trién phai nd luc hét suc trong viéc xay dung va cung ¢ vi thé caa minh
véi khach hang. Nhat 1a trong giai doan hoi nhap kinh té quoc té. Nham ting
nhanh san luong xép d, ting thém cac dich vu méi va hiéu rd vé uu thé céc
dich vu caa minh trén thi trueong, Cang ap dung cac bién phap sau:

- Quang cao: dua ra nhitng théng tin cap nhap vé cang, dang tai cac thdng tin
can thiét trong qua trinh khach hang dit nhiing don hang bbc xép, van
chuyén va luu kho bai... trén cac phuong tién truyén thdng va mang internet.
Phat cé4c to catalog c6 nhitng thong tin co ban ciia Cang, nhan manh nhiing
dau 4n riéng cta cang dé tao mot an tuong tét voi khach hang, dac biét 1a
nhitng khach hang tiém niang. Mic du cdng ty c6 dau tu thiét ké website
nhung cac thong tin dang trén website chua day du, website con khé so sai so
Véi cac dbi thu canh tranh khac cing nganh. Viéc quang ba tén mién cua
website cling chua dugc chu trong. Ngoai ra, cbng ty con quang céo trén bao
nhung khong lién tuc va chua dem lai hiéu qua. R6 rang quang cao trén béo
hiéu qua rat khiém tén vi mac du chi phi c6 thé nho hon cac hoat dong quang
cao qua cac phuong tién hay cach thirc khac nhung mirc do quang ba ctaa né
con & qui md nho, sé khach hang biét dén it va kém stc hap dan.

- Viéc thuc hién cac bién phap kich cau, cac ky thuat yém tro xdc tién ban
hang caa Cang lam hiéu qua khéng cao hoic van chua thuc hién.

- Cong ty d3 quan tdm dén viéc gui thu chuc ming nim mdéi, ngdy qudc
khanh, gui danh thiép vao dip 18 dén cac khach hang truyén théng.

- Tién hanh hoi nghi khach hang: Nham gitr gin méi quan hé véi nhitng khach
hang quen thuoc, tao diéu kién cho nhiing khach hang tiém ning tim
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hiéu vé Cang dé dua ra quyét dinh cd sir dung céc dich vu cua cang hay
khong...

- Mé¢ cac hoi nghi khach hang theo nhém cha hang hodc gap truc tiép cac chu
hang, tim hiéu nhu cau cua ho va tiép thu, phan héi y kién cua khéach hang.

- Quang cao gioi thiéu nang lyc cta Cang trén cac phuong tién thong tin dai
chiing, thuong xuyén dang trén cac bao chuyén nganh (tap chi hang hai).

- Cai thién cac thu tuc hanh chinh rudom ra, phic tap, cat bo cac khau trung gian
trong qua trinh 1am thu tuc nhan hang, huéng dan khach tan tinh chu d4o.

2.3.3. Ddnh gid céng tic marketing tai cong ty cé phan Cang Nam Hai.
2.3.3.1. Uu diém
Nhin chung, chat lugng san pham dich vu cua cong ty 1 rat tét. Cong ty co doi
tau xép do dugc dau tu day du, trong tai vira va lon, t6 chic quan 1y diéu hanh
san xuat bang phuong tién hién dai nén chét luong boc xép, van chuyén tot.

- Thai gian chuyén chg, béc xép hang héa nhanh chéng.

- Khéng nhitng thé, Cong ty ludn tao uy tin véi khach hang nén di gii chan
dugc lugng khach hang truyén thong nhat dinh tin twong va sir dung dich vu
cua cong ty.

- Do chit lugng may moc thiét bi tot nén ty 18 hao hut hang hoa rat it, tao duoc
long tin cua khach hang. May maéc thiét bi hién dai 1am cho chat luong xép
do tang 1én, hang hoa thong qua nhanh hon.

- Xac dinh gia cuée dich vu ludn 13 diéu hap dan nhat dbi véi céc cha tau, chu
hang. Vi vay, Cang Nam Hai thuong xuyén nghién ciu nhitng bién dong cua
thi truong dé diéu chinh nhitng bt hop ly. Xay dung cac co ché gia thu
hit khach hang dé nang cao niang lyc canh tranh. Thuong xuyén hd tro
cho khéch hang sat thép khi c6 kho khin vé phuong tién giai phong hang.
Tang thoi gian mién luu bdi cho mot sé chii hang c6 kho khin khach quan
khdng tiéu thu dugc hang, phai gui 1au tai kho bi.

Ngoai cac co ché uu dii giam gia, Cang Nam Hai con c6 co ché thuang khuyén

khich khach hang 6 thang, mot nim va quy ché hoa hong mdi gisi tao viéc lam

cho cac chu tau, chu hang trén co s hiéu qua san xuat kinh doanh.

Bén canh viéc tao ra cac co ché hap dan, Cang da chd trong phat huy thé manh

truyén théng ciia minh 1a d6i mai cdng nghé xép da va nang cao chat luong dich vu.
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Huong tng phong trao thi dua: Lao dong va san xuat gioi, tap thé can bo cong
nhan Cang Nam Hai da phat huy tinh than 1am chu trong moi hoat déng san xuat
kinh doanh. Cac don vi, phong ban déu xay dung va dang ky thi dua.

Cac cap cong doan da chu dong cing chuyén mon lién tuc to chice va day manh

phong trao thi dua lao dong va quan ly gioi.., t6 chic hoi thao nang cao chat

lugng xép d& hang hoa.
2.3.3.2. Nhuoc diém

Tuy da dat duogc nhitng thanh tuu trong qué trinh san xuat kinh doanh nhung

cdng ty c6 phan cang Nam Hai van con nhitng han ché sau:

+ Chi phi marketing hién tai cia Cang cha yéu 1a hoa hong khach hang. Cang
chua quan tam nhiéu dén chinh sach quang céo, chi dung lai & viéc gigi thiéu
vé Cang , khach hang khé c6 co hoi tim hiéu cac thdng tin thi tuc cd lién
quan dén viéc xép da, luu kho bai hay van chuyén trén cac phuong tién
truyén théng va internet... Ma nhitng khach hang mudn tim hiéu lai 1a nhiing
khach hang tiém ning.

+ Phong marketing voi d6i ngli nhan vién con kha tré chua that su c6 nhiéu
kinh nghiém thuc té dé co thé dua ra cac chién luoc marketing tét dé phat
trién cong ty

+ Cong ty c6 phan Cang Nam hai 1a mot Cang méi nén 1a thuong hiéu trén thi
truong con kém. Nén cha y c6 chién luoc cu thé dé xuc tién xay dung day
manh thuong hiéu cua Cang ra thi trudng dé thu hut duoc nguon khach hang,
d6i tac nhiéu hon nira trong tuwong lai.
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CHUONG 3
MOT SO GIAI PHAP MARKETING PE NANG CAO HIEU QUA
HOAT PONG SAN XUAT KINH DOANH TAI CONG TY CO PHAN
CANG NAM HAI

Giai phap 1: TiAng cuong cong tac quang cdo, xiic tién ban hang

a. Co so cua bién phap:

Thuc té hién trang cac cang bién hién nay cua nuéc ta la cau it, cung nhiéu
(Hon 100 cang bién va cang néi dia 16n nho - Theo Hiép hoi Cang bién Viét
Nam) cho nén cac cang bién canh tranh nhau rat gay gat. Bé cang cb vi tri cua
minh trén thi truong, danh thi phan cua d6i tha canh tranh, Cang can tién hanh
hoat dong quang cao, gap g khach hang dé tim nhiing khach hang tiém ning
khi ho ¢ nhu cau van chuyén, xép d, dong thoi gitr gin va ting thém mdi quan
hé than thiét véi khach hang truyén thdng, dam bao su phat trién bén viing cua
cong ty.

b. Ngi dung cuia bién phéap:

Pé thuc hién cong viéc trén cong ty can c6 nhiing nhan vién thanh thao vé
cong nghé thong tin dé phat trién, nang cap trang mang cuacongty va bo
sung nhiing thiéu s6t cua website riéng nhu bd sung gia cudc, gia dich vu truc
tiép, thong tin tra cau don hang ctia khach hang trén internet dé khach hang tim
hiéu mot cach nhanh chong khi can thiét. Nhitng nhan vién nay c6 nhiéu yéu t6
nhu k¥ ning, co dc sang tao, kha ning tiép can va kinh nghiém trén thi truong. ..
Viéc lya chon nhimg nhan vién theo tiéu chi nhu vay kha dé dang vi trong qua
trinh tuyén dung nhan vién trong cong ty ta ¢ thé dua thém diéu kién vé kha
nang tin hoc cling nhu nhitng trng dung tin hoc.

Hinh anh — thuong hiéu cta cong ty 1a mot yéu té v cling quan trong va co y
nghia 1au dai cho sy ton tai va phat trién caa chinh céng ty. Viéc hoan thién
website, luén cap nhap thong tin thuong xuyén tranh tinh trang thong tin khong
con tinh g dung. Cong viéc nay khéng chi dién ra ngay mot ngay hai ma dé 1a
mot qua trinh rat ky ludng, ty my.

Khéach hang co thé xem théng tin & bat ky noi nao, tiét kiém chi phi cho cong ty
trong nhitng van dé nhu in an, giri buu dién, fax, thdng tin khong gidi han...
Thuan tién cho viéc quang béa san pham, dich vu rong réi va nhanh chéng, tir 46
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dem lai su tién loi cho ddi tac, khach hang va hon nira day 1 xu thé dé ton tai va
I6n manh ciia mdi doanh nghiép.
Quang c&o trén truyén hinh, phat tai cac tinh, thanh phé 16n trén ca nuge. Chi
phi ctia mot sé phuong tién truyén thdng:

> Quang cdo trén dai, bdo, tap chi: Tap chi hang hai, bao dau tu, béo an

ninh: 2.000.000d/ 1 1an dang bao.

> Chi phi quay hinh vé Cang Nam Hai : 30.000.000 d
Thoi lugng cua doan phim quang céo: 30s.
Phat hinh trong khoang: 30 lan/nam

> Chi phi 1 Ian phéat hinh

Phuong tién Chi phi Tong chi phi
30s trén VTV 25.000.000 750.000.000
30s trén THP 15.000.000 450.000.000

La mdt trong nhiing ndi dung ctia Marketing chién lugc. X4y dyng hinh anh
cang trong mat khach hang va cong dong 1a trach nhiém ctia moi nguoi trong
doanh nghi¢p, nhung xay dung thuong hi¢u cang phai duoc quan tri boi1 mot bo
phan chirc nang, bat dau bﬁng cong tac ké hoach, t6 chtrc 1anh dao thuc hién va
kiém soat phan hoi. Uy tin ctia mdt cang trudc hét 13 tiém lyc phat trién trong
tuong lai, gia tri cot 161 cua cong ty, chat luong dich vu, minh bach céc chinh
sach, hoat dong dinh huéng vao khach hang, khach hang hudéng loi khi hop tac
vGi1 cang.

Vi thé Cang nén chu v t6i viéc st dung truyén thong, dua tén tuéi hinh danh
thwong hiéu cua cong ty ra ngoai thi truong. Thuong xuyén tham gia cac hoat
dong xa hoi: cac chuong trinh tir thién, tai tro cho cdc chuong trinh giai tri.
Tham gia cac sy kién ndi bat, cb géng lién két co quan hé tdt v&i bao chi truyén
thdng. Tham gia cac hoat dong ndy doanh nghiép s& mat 1 khoan chi phi ma
khong thu lai dugc vé doanh thu. Nhung cai doanh nghi€p nhan dugc dé chinh
|a tén tuéi, hinh anh thuwong hiéu cia Cang sé duoc moi ngudi biét dén rong rai
hon. Piéu d6 sé& gitp cho Cang thu hut duoc nhiéu khach hang, dbi tac hon nira
trong tuong lai.
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g e T N S

“Vugt Lén Chinh Minh 13 chuong trinh tro choi truyén hinh mang tinh nhan

dao, xa hdi va nhan ban cao. Chuong trinh ¢6 muc dich x6a ng va cap von lam

an cho moi ddi tuong nghéo co vay von ngan hang va c6 nhu cau x6a ng trén dat
nuéc Viét Nam. Chuong trinh do Ban Khoa Gido ciia HTV phéi hop véi cong ty
LASTA thyc hién. Quyén Linh I nguoi din chuong trinh cho chuong trinh. Luc
trudc, Leé Thi Phuong Thao cling tham gia lam MC cho chuong trinh. Hi¢n nay,
moi chuong trinh s& c6 mot nhan vat nodi tiéng duoc moi dén dé tro giup cho céc
thi sinh trong céc vong thi.

Nim dau tién phat song chuwong trinh 13 2005 va ngay trong nim nay chuong
trinh da nhan dugc giai Mai Vang do doc gia bao Nguoi Lao Dong binh chon 1a
chuong trinh trd choi truyén hinh hay nhét. "Rating" cua chuong trinh dat 35%,
murc "rating" cao nhét trong cic gameshow trén HTV.

Thi phan trung binh ciia chwong trinh dat 75% (75 trén 100 tivi xem Vuot lén
chinh minh).

Chuong trinh hién tai dd dugc phét song trén 6 dai phat thanh va truyén hinh
khac trén lanh thd Viét Nam, phu séng trong khu vuc dan cu vao khoang 30
triéu dan” — theo https://vi.wikipedia.org/
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Mgt so giai phap Marketing ¢ nang cao hiéu qua hoar dgng san xuat kinh
doanh tgi Cong ty Cé phan Cang Nam Hai
C6 thé thay rang trong chuong trinh ndy cé rat nhiéu nha tai trg tham gia ngoai

viéc hd tro chuong trinh gitp do cac hg dan thi cac nha tai trg nay con dat duoc
muc dich d6 1a nang cao hinh anh thuong hi¢u cua doanh nghiép thong qua logo
va cac chuong trinh quang cdo kéem theo. Vira mang tinh nhan van, lai dua hinh
anh thuong hiéu cta doanh nghiép dén tit ca moi nguoi.

Cang nén tham gia 1am nha tai trg cho cac chuong trinh nhu nay dé nang cao
hinh anh thuong hiéu cho Cang, duoc nhiéu nguoi biét dén, tin tuong, sir dung
dich vy cta Cang hon nira trong tuong lai.

Cong ty c6 phan Cang Nam Hai 1a cong ty tryc thudc tap doan Gemadept chinh
vi thé Cang hoan toan ¢ thé dya vao tip doan Gemadept dé quang céo truyén
thong qua cic hing tau dé ting gia tri thwong hiéu cho Cang. Qua d6 Cang s&
duogc nhiéu dbi tac khach hang biét dén hon trong tuwong lai.
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doanh tgi Cong ty C6 phan Cdng Nam Hdi

C. Lgi ich cua bién phap:

Phuong tién

STT ) , Diém manh Diém yéu
quang cao
Céap nhat C6 thé dem dén cho nguoi xem
. théng tin nhimg thong tin mdi nhét vé san Luon phai danh thoi

trén website

cua Cang

pham va giao dich cua khach

hang va théng tin lién quan khac.

gian cdp nhat tin tuc.

Gui1 mail

gidi thigu to1

Quang céo rong rai dén nhiéu doi

Phai xac dinh duoc
tinh hinh cac khach

hang tiém nang.

2 | cac khach o D
. .. tuong khach hang - Phai mat nhiéu chi
hang, do1 ] N
, phi mua phan mém
tac. ” - .
gt mail.
Ding tin C6 thé dang tai hinh anh sinh
; quang cio dong Mt nhiéu chi phi dang
trén bao Thé hién dugc thuong hiéu bai
dién tur. Quang ba rdng rai
Dang tin Chi phi vtra phéi
4 quang cao Truyén tai théng tin rong rai Kho tiép can dugc voi
trén béo Ping dugc nhiéu hinh anh bat | khach hang tiém ning
dién tir mat thu hat doc gia
Tang cuong 5 . o )
N Tang cuong hinh anh cta
tai trg, tham A y o - LA
. Cong ty. Tang gia tri thuong Chi phi cao ma khéng
5 | gia cac hoat

dong xa hoi,

tu thién,..

hiéu.

Truyén tai théng tin rong.

thu vé duoc loi nhuan.
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d. Tinh hiéu qua cua bién phdp

- Quang c4o trén dai, béo, tap chi: Tap chi hang hai, b4o dau tu, béo an ninh:
2.000.000d/ 1 1an dang béo.
- Chi phi quay hinh vé cong Cang Nam Hai: 30.000.000d

Téng chi phi la:
= 750.000.000 + 450.000.000 + 2.000.000*2014an + 30.000.000
=1.352.000.0004
Chiém 0.05% tong chi phi caa Cong ty

Doanh thu du kién ting do hiéu qua cua hoat dong marketing la: 1.5%
twong duong véi 5.504.865.096,93 d
ALN = ADT - ACP =5.504.865.096.93d - 1.352.000.000d = 4.152.865.096,93d
Giai phap 2: Dao tao can b§ nhan vién lam cong tac marketing
a. Co so cua gidi phap:

Pé cd thé nang cao hiéu qua san xuat kinh doanh, ting san luong xép dd thi
Cong ty can phai ting cudng cac hoat dong Marketing. Mudn cac hoat dong d6
duogc thuc hién ¢ hé thong, dem lai hiéu qua cao thi Céng ty can phai to chirc
mot bo phan Marketing thudc phong kinh doanh. N6 dam bao sy chuyén mon
hoa cong viéc, gilp cho hoat dong caa bo phan sudn sé hon, cac ca nhan két hop
v6i nhau dn ¥, hoan hao hon. Hién nay, s6 luong can bo lam cdng tac nay 1a rat

it, lai khong duoc thuong xuyén dao tao nang cao hiéu biét, trinh do Iy luan
Marketing, do vay trong tuong lai Cng ty can dau tu nhiéu hon nita cho Cong
tac Marketing, b6 sung thém mot s6 can bo nham dam dwong cong viéc mang y
nghia Marketing thuc su.
b. Ngi dung cua gidgi phap:
& Du kién nhan su:
Bo phan Marketing gom 4 nguoi, trong d6 ¢6 1 nhém truéng.
£ Tuyén dung nhan vién Marketing:
- Cac budc tuyén dung
Ding thong tin tuyén dung trén cic phuong tién truyén thong: bao, dai, tivi,
v6i day du thong tin nhu yéu cau vé trinh d6, kinh nghiém, tudi tac, giai tinh.
muc luong khoi diém.
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- Quy trinh tuyén dung:

Nhéan va xem xét ho so Xin viéc

Thi nghiép vy, thi tiéng anh (tric
nghiém) va phong vén

Thtr viéc

Quyét dinh tuyén dung

Tuyén dung va bd nhiém

+ Nang cao nghiép vu cho nhan vién Marketing:

Nhén vién Marketing doi hoi phai ¢ su thdng thao vé san pham dich vu
cua Cong ty, phai co tinh sang tao, nang dong ludn ludn tim hiéu thi truong ciing
nhu khach hang cua Cong ty. Bén canh do, thai do phuc vu phai chuyén nghiép,
tao sy hai 10ng va tin tuong cho khach hang. Pé nang cao nghiép vu tiép xdc voi
khach hang can phai duge dao tao. C6 2 cach:

- Céch thtr nhat: Cur di hoc céc 16p nghiép vu dao tao do Cong ty to chirc
- Céch thtr hai: Bdi dudng dao tao tai noi 1am viéc
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Chi phi cho néang cao nghiép vu nhan vién Marketing:
- Ctr di dao tao tai Singapore: (1 nguoi)
+ Ghi danh theo hoc Cao dang Marketing tai truong MDIS Singapore (Hoc
vién phat trién quan tri tai Singapore) - thoi gian khda hoc 1a 7 thang.
+ Hoc phi 5.250 d6 Singapore cho khoa hoc 7 thang.
+ Chi phi sinh hoat, n, & khoang 1.000 d6 Singapore /thang (v&i diéu kién
phong ¢ 2 nguoi).
+ Hoc khoéa hoc marketing trong nudc: 950USD — 1250USD/khéa
Nhan vién phong marketing s& luan phién nhau di hoc I6p bdi dudng
nghiép vu dé dam bao hoan thanh cong viéc tai cong ty va hoan thanh tét cong

tac dao tao
C. Lgiich caa bign phéap:
- Uu diém:

Chinh Céng ty Ia nhitng nguoi hiéu rd nhat ring san pham cua Cong ty
minh dang kinh doanh nén ho biét rang can trang bi cho mot nhan vién nhiing
kién thirc va trinh d6 nhu thé ndo. Do dé, nhan vién duge dao tao s& ¢ nhing
kién thirc vé mat nghiép vu ciing nhu kién thic vé san pham ma minh cung cép.
Ho c6 thé tng dung vao dé 1am tét cong tac Marketing dé tu van cho khéch
hang, gilp khach hang ludn hai long.
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Nhan vién cé thé vira lam nhitng nhiém vu cua ho tai Céng ty vira hoc
tiép thu kién thie. Nhu vay, cong viéc khong bi gian doan ma lai ¢ su thuc
hanh, sy @ng dung vao thuc té trong qua trinh dao tao.

- Nhuoc diém:

Nhan vién s& phai danh mét thoi gian nhat dinh cho viéc hoc tap, phan
nao d6 s& anh huodng dén qua trinh 1am viéc hién tai & Cong ty. Tuy nhién,
nhitng chwong trinh dao tao nay dién ra trong mot thoi diém nhat dinh khéng
dap (rng mot cach kip thoi vai nhu cau cua nhan vién.

Chi phi cir mdt nhan vién dao tao la kha I6n. Hon nira, Sy cO mat caa
nguoi hudng dan trong Cong ty c6 thé gay ra mot sé bat tién, c6 thé anh huong
dén hoat dong cua Cong ty.

d. Tinh hiéu qud cia bién phéap:

- Chi phi cir mot nguoi di dao tao & nudc ngoai la:
12.250 d6 singapore = 232.750.000 d
- Chi phi cho mot nguoi di hoc trong nudc la:
450 — 600USD = 18.050.000 — 23.800.000d
- Téng chi phi la: 232.750.000 + 23.800.000*3 = 304.000.000d
Chiém 0.03% tong chi phi cua Cong ty
Doanh thu du kién ting do hiéu qua cta hoat dong marketing 13: 1% twong
duong vai 3.669.910.064,62d
ALN = ADT - ACP = 3.669.910.064,624 - 304.000.000d = 3.365.910.064,624d
Giai phap 3: Chién lwgc sin phim — sir dung ma tran BCG dé phan loai
nhém san phiam.

a. Co so cua gidi phap
BCG la tén ciia mot cong ty tu van chién lugc (strategy consulting) caa My, the
Boston Consulting Group. Sau khi dugc thanh lap, ngay trong thap ky 60, BCG
dua vao kinh nghiém cua ban than cac nhan vién cia minh va da "san xuat" ra
hai md hinh quan trong (Mot 1a vé ly thuyét va cai con lai cé tinh thuc tién cao
hon: Buong kinh nghiém (Experience Curve) va Ma tran BCG.
Ma tran BCG hay con goi la ma tran quan hé ting truong va thi phan
(growth/share matrix) dugc xay dung vao cudi thap ki 60. Nguyén tic co ban cua
ma tran nay chinh 1a dé cap dén kha ning tao ra tién thong qua viéc phan tich
danh muc san pham cua 1 cong ty va dit nd vao trong 1 ma tran nhu duéi day.
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meMﬁq:: Phin Chia Thj Trudng Thap

Can o oqE 0,504 03 020,
0% ; STARS ? QUESTION MARKS

(¢ ®

Mirc Tang Trudng cia Thi Trudng

1494
1204
10%4
CASH COWS DOGS
8%
6%
4%
20

0%

-
_E';ﬁ

Va tén cua bon phan cua ma tran lan luot 1a: Ngdi sao, Dau hoi, Bo sira va Cho.
Question Marks (nhitng dau cham hoi) — cac bo phan nang & goc phan tu thir | ¢6
thi phan tuong ddi thap nhung lai canh tranh trong nganh c6 mic tang truéng cao.
Thong thuong nhu cau tién mat caa nhitng cong ty nay cao va phat sinh tién mit
cua ching thi thdp. Nhung doanh nghiép nay duoc goi 12 Question Marks bai vi
t6 chu d6 phai quyét dinh xem c¢6 nén cang cé ching bang cach theo dudi mot
chién Iuoc tap trung (thdm nhap thi truong, phét trién thi truong, hay phat trién
san pham) khdng hay 1a ban chdng.

Star ( Nhitng ngdi sao), Nhitng doanh nghiép nam trong goc phan ru tht 11 biéu
thi nhitng co hoi lau dai va tét nhit cho su ting truong, doanh loi cua to chic
cac bo phan c6 muc thi phan tuong d6i cao va mirc tang truéng cua nganh ciing
cao thuong dugc dau tu nhiéu dé cang ¢ vi tri ndi bat cua ching. Chién luoc
két hop Vé phia trudc, phia sau, va theo chiéu ngang, thAm nhap thi trueong, phat
trién san pham va tham gia lién doanh déu Ia nhitng chién lugc thich hop.

Cash Cows ( nhirng con bo dé ra tién)- Nhirng bo phan thudc goc phan tu thi
c6 mac thi phan twong ddi cao nhiing canh tranh trong nganh c6 muc ting
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treong thap. Goi 1a Cash Cows va chling 1am ra tién vuot qua nhu cau cua ching
va chung thuong b “vit sita”.

Nhiéu Cash Cows ngay hém nay la nhimg Star truéc ddy. Bo phan Cash can
duoc quan tri dé duy tri vi tri vitng manh cua ching cang lau cang tét. Chién
lugc phét trién san pham hay da dang hoé béi tap trung cé thé 1a nhiing chién
lwgc hap dan cho cac Cash Cows viing manh. Tuy nhién khi bo phan Cash Cows
yéu di thi chién luoc giam bét chi tidu hay loai bo bét lai 12 nhitng chién lugc
thich hop hon.

Dogs ( Nhitng con chd) Bo phan nam ¢ goc phan tir thir 1V cua td chirc ¢6 muc
thi phan twong d6i thap va canh tranh trong nganh c6 muc ting truong thap hay
khong cé thi truong. Ching 1a nhitng con ché trong danh muc vén dau tu cia
cong ty.

Vi chling yéu ca bén trong 1an bén ngoai nén nhitng doanh nghiép nay thuong bi
thanh ly, gat bo hay cat giam bang cach giam bét chi tiéu. Khi mot bo phan 1a
Dog, thi dau tién chién luoc cat giam chi tiéu s& 1a hop Iy nhat, boi vi nhiéu con
ché “co thé binh phuc tré lai”, sau khi van hoat dong c6 hiéu qua va giam chi
phi dé tro thanh nhitng bd phan phat trién va cé 1oi.

Cang sé& phai xac dinh duoc téc do ting truong caa tirng san pham ciing nhu thi
phan cua ting san pham nay dé dit vao trong ma tran. Dya trén ma tran nay,
BCG dua ra 4 chién lugc co ban:

v" Xay dyng (Build): San pham cua cong ty can dugc dau tu dé cang cb dé
tiép tuc ting truong thi phan. Trong chién lugc ndy, doi khi phai hi sinh lgi
nhuin trudc mat dé nham dén muc tiéu dai han. Chién lugc nay duoc ap
dung cho san pham nam trong phan DAu hoi (Question Mark)

v Giit (Hold): Chién luoc ndy ap dung cho san pham nam trong phan Bo Sira
(Cash Cow) nham ti da hoa kha ning sinh loi va san sinh tién.

v" Thu hoach (Harvest): Chién luoc nay tap trung vao muc tiéu dat duoc loi

nhuan ngay trong ngan han thdng qua cit giam chi phi, ting gia, cho du né
6 anh huong téi muc tiéu 1au dai caa san pham hay cong ty.
Chién Iuoc nay phu hop véi san pham trong phan Bo Sita nhung thi phan
hoic ting truong thap hon binh thuong hozc Bo Sita nhung twong lai khong
chac chan. Ngoai ra, c6 thé sir dung cho san pham trong Dau hoi nhung
khong thé chuyén sang Ngbi sao hay Cho.
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v Tur bo (Divest): Muc tiéu Ia tir bo san pham hoac bo phan kinh doanh nao
khong c6 kha ning sinh 101 dé tap trung ngudn luc vao nhiing san pham hay
bo phan cé kha niang sinh 10i 1én hon. Chién lugc nay ap dung cho san
pham nam trong phan DAau hoi va chac chian khong thé tré thanh Ngoi sao
va cho san pham nam trong phan Cho.

b. Néi dung gidi phap
Str dung ma tran BCG dé danh gia, xac dinh céac hoat dong chién lugc cu thé ddi
véi tirng nhém san pham cuaa cong ty.
BANG: PHAN LOAI SAN PHAM THEO MA TRAN BCG

Téc d6 | Thi

STT San phflm - Nam Nam Dc(:;ﬁu tang ph?ln Loaivsén
Dich vu 2013 2014 : trwéng | twong pham
tranh X
(%) doi
Bdc xép N
1 hang héa 135.707 | 202.432 | 200.155 | 49,17 1,01 Ng0i sao

2 Luu kho bai | 18.669 | 23.634 9.357 26,6 2,53 Ngoi sao

3 L‘ﬁ;‘n"ﬁnt 43423 | 43305 | 42996 | -027 | 1,01 Bo sita

4 Can hang 1.470 | 1.762 | 1.805 | 19,84 | 0,98 | Nghivin

5 | Thucaubén | 2.058 | 2202 | 4.468 | 10.56 | 051 | Nghivén

6 Néggn'tHa 79.966 | 79.637 | 79.230 | 041 | 1,01 | Bosita

7 | Giaonhan | 353 734 904 | 108,05| 0,81 | Nghivin
8 B“ggy“i 382 | 404 | 537 | 1523 | 082 | Nghivén
9 Th‘;)éaikho 3822 | 4954 | 2281 | 2963 | 2,17 | Ngbisao
10 Thue 2734 | 1284 | 3456 |-5302 | 037 | Conché

phuong tién

Véi hé thdng trang thiét bi hién dai duoc dau tu méi bac nhat hién nay so voi
toan bo cac cang & Hai Phong, dic biét véi do sau trudc bén 11,5m va khu vuc
quay tau 250m, cang Nam Hai Binh Vi tré thanh Cang duy nhat & Hai Phong c6
thé tiép nhan tau trong tai 16n 1én dén 30.000 DW ra vao lam hang da gitp cho
Cang nang cao duoc chét luong dich vu mot cach rd nét.
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Chinh vi thé céc dich vu nhu boc xép hang héa, luu kho bai, thué kho bai da thu
hat dwge mot luong 16n khach hang tin dung va tré thanh san pham — dich vu
cha chét — Ngdi sao caa Cang. Nhiing san pham — dich vu nay can dugc dau tu
nhiéu dé cang cb vi tri néi bat cua ching. Vi du nhu dau tu thém may moc thiét
bi hién dai nang cao chat luong dich vu Cang bién dé nang cao kha niang bdc
xép hang héa. Mua hoic cap nhat phién ban méi nhat caa phan mém hé théng
chuong trinh truc tiép quan 1y va diéu hanh cdng tac san xuat kinh doanh xép
d&, bao quan, giao nhan container dé 1am viéc nhanh hon chuyén nghiép hon tiét
kiém thoi gian va tién bac cho cong ty.

Nhitng loai san pham dich vu “Nghi van” nhu: Giao nhan, can hang, thu cau
bén, budc coi day ciing can duoc tiép tuc dau tu cing ¢6 dé tiép tuc ting truang
thi phan. Trong tuong lai cac san pham — dich vu nay c6 thé tro thanh Ngbi sao.
Vé dich vu giao nhan, nén ¢ mot doi ngii nhan vién giao nhan chuyén nghiép
lam viéc véi khach hang, ddi tic mot cach tan tuy nhanh chéng chu dao dé tiét
kiém thoi gian, chi phi cho khach hang, d6i tc lam an ciing nhu cho chinh cong
ty. Lam sao cho “vui long khdch dén vira long khach di” d&é céc khach hang co
thé tin twong tiép duc st dung dich vu cia Cang minh tham chi con gigi thiéu 16i
kéo khéach hang thém cho Cang. Vé dich vu can hang thi Cang nén dau tu trang
thiét bi can hién dai va chinh xac, con dich vu budc cai day thi khong nén dau tu
thém ma chi tiép tuc duy tri & mac hién tai.

Nhitng loai san pham dich vy “Con bd” nhu luu cont lanh, nang ha cont can
duoc quan tri dé duy tri vi tri ving manh cua ching cang lau dai cang tot mang
tinh dai han. Vi vay, Cang nén dau tu thém dién tich bai dé danh riéng cho luu
cont lanh dé san pham — dich vu nay phat trién hon. Bén canh d6 Cang ciing nén
dau tu thém cac may moc thiét bi hién dai, thay thé nhitng may mac thiét bi da ci
ki str dung da lau dé giam thoi gian nang ha cont xuéng nang cao chat lugng dich
vu. Tir d6 Cang s& thu hiit duoc nhiéu khach hang, d6i tac hon trong tuong lai.

Con loai san pham dich vu “Con ch6” nhu thué phuong tién,.. thi chlng ta can
ap dung chién luoc tir bo: Muc tiéu 1a tir bo san pham dich vu ¢ kha ning sinh
loi ft, toc d6 tang truang thi trudng thap, ty phan teong dbi thap dé tap trung vén
vao 2 loai san pham dich vu “Ngoi sao” va “Nghi van”. Bai vi 2 loai san pham
dich vy 4y s& la nhitng san pham dich vu chinh hai ra tién cho doanh nghiép, cho
cong ty ¢ phan Cang Nam Hai.

63
Sinh vién: Duong Nhat Thanh Lép: QT1501N



Mgt so gidi phap Marketing dé nang cao hiéu qua hoat dgng san xuat kinh
doanh tgi Céng ty Co phan Cang Nam Hadi

c. Lgiich, tinh hiéu qud cia bién phéap
Ma tran BCG don gian hoa chién Iuoc thdng qua hai yéu té 1a téc d6 tang truong
san pham va thi phan. N6 gia dinh riang dé c6 duoc toc do ting truong cao thi
phai st dung nhiéu ngudn luc (va tién) hon. N6 khong chi &4p dung cho san
pham ma c6 thé sir dung dé phan tich cac bo phan hay cong ty con caa mot cong
ty tir d6 giup phan phdi lai nguén luc trong cong ty.
Qua phan tich Ma tran BCG trén gilp nha quan Iy Cang tinh toan trong dau tu,
nén dau tu phat trién dich vu nao, khong dau tu dich vu ndo, can nhéc trong ldc
ngudn luc co han.
Trong moi truong canh tranh dé bao dam phét trién bén viing, ching ta phat
trién Cang phai dinh hudng vao san pham va khach hang. Qua phan tich ma tran
BCG dé tim ra san pham chién lugc va thi truong muc tiéu va c6 phuong huéng
dau tu dung dan. Pinh huéng dich vu va khach hang con c6 nghia 1a nhan thay
cai khach hang can dé thay doi phu hop, chiing ta dang ban cai gi va ban cho ai.
Nang cao ning luc canh tranh dé khach hang huang loi tir sy d6i méi va cai tién
cua Cang: (Vi du: Nang suat & Cang tang on dinh, da dang dich vu cho khach
hang chon lua, thu tuc giao nhan don gian, an toan cho tau va hang hoa, giao
nhan hang nhanh chong , gia cuéc hop ly, ling nghe khach hang...)
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KET LUAN

Qua qua trinh thuc tap tai ¢éng ty co phan cang Nam Hai duoc tiép xtc véi
nhitng ngudi 1am cdng tac quan If, em cang hiéu rd hon vé sy can thiét phai day
manh kha ning san xuat kinh doanh & Cang. M&i cong ty mudn tén tai va phat
trién lau dai doi hoi phai giai quyét tot van dé tiéu thu san pham hang hda hay
dau ra cua doanh nghiép. Chinh vi thé van d& Marketing 1a mot trong nhiing
cdng cu quan trong can duge quan tim hang dau caa doanh nghiép.
Pé tang cudng hon nira céng tac san xut kinh doanh cia minh, mot trong cac
giai phap duoc gioi thiéu la: tang cuong cong tac nghién cuu thi truong; tang
cuong hoat dong quang cado gidi thiéu dich vu va gitr vitng thi treong khach
hang hién cd phat trién thi truong khach hang méi, ting cuong cac hoat dong
cham so6c khach hang. Co6 nhu vay méi dat hiéu qua cao trong san xuat kinh
doanh dua cong ty phat trién viing manh.
Trong tuong lai, cong ty c6 phan cang Nam Hai can c¢6 gang phéat huy nhiing
mit tich cuc da c6, phat huy thé manh cta minh dong thoi ludn nhay bén trong
moi trudng hop trude sy bién dong phuic tap cua thi truong nhim dua cong ty
ngay mot virng manh.
B4o cdo chi muén dua ra mot sé giai phap Marketing nham tang hiéu qua san
xuat kinh doanh cua cong ty c6 phan cang Nam Hai. Do thoi gian hoc tap tim
hiéu thuc té tai Cong ty ngan va kién thie hiéu biét cia em c6 han nén khoa luan
cua em kho tranh khoi nhiing khiém khuyét va thiéu sot. Rat mong duoc cac
thay ¢ gi4o cling cac ban gop y. Cudi cing, em xin chan thanh cam on Th.S
L& Thi Thanh Thuy di huéng dan em trong suét qua trinh 1am luan van tét
nghiép, va cam on COng ty c6 phan Cang Nam Hai da tan tinh gitp d& cung
cap nhirng tai liéu bd ich dé em hoan thanh bai luan van nay!

Em xin chéan thanh cam on!
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