Gidi phap mé réng thi treomg néi dia ciia cong ty Cé Phan may Ho Guom tai thi trieong mién Bdc

LOI MO PAU

1. Tinh cip thiét cia deé tai

Nganh dét may 1a mot trong nhitng nganh san xudt hang tiéu dung quan trong.
Thoi gian qua, mic du kinh té thé gidi co nhiéu bién dong nhung cac doanh nghiép
dét may cing v6i san xudt mit hang méi, mé rong thi truong xuit khau, con diy manh
chiém linh thi trudng trong nudc.

Véi 6,16 ty USD dat duoc trong 6 thang dau nim 2011, dét may van la nganh dan
dau kim ngach xuét khau ciia ca nudc. Trong khi kim ngach xuat khau van gitt & muic
cao thi thi truong ndi dia cuia cac doanh nghi¢p dét may van dang phai ddi mat véi
hang may mic gia ré ciia Trung Qudc.

Theo Hiép hoi Dét may Viét Nam, voi 85 triéu dan hién nay va s€ tang lén 100
tri¢u dan trong nam 2015, thi truong tiéu thu nodi dia rat 16n, cac doanh nghiép san xuat
hang dét may khong thé bo qua co hoi dé chiém linh thi trudng ndi dia.

Nhit 1a tir khi Cudc van dong "Ngudi Viét Nam uu tién dung hang Viét Nam" duoc
phat dong, cac doanh nghiép dét may cang c6 thém thoi co méi dé phat trién thi truong
trong nudc day tiém nang, dic biét ddi véi Cong ty cd phan may Hd Guom.

Trong giai doan khoé khan do tac dong cua khing hodng tai chinh va suy thoai kinh
té toan cdu, ciing véi viéc ddy manh xuét khdu hang dét may Viét Nam, viéc coi trong
khai thac thi truong ndi dia da trd thanh hudng phat trién 1au dai, bén vimg ciia nhiéu
doanh nghiép dét may Viét Nam, trong d6 c6 cong ty cd phan may Ho6 Guom

Nhan thtrc duge tim quan trong ciia van dé nay két hop véi nhitng kién thire di hoc
& nha trudng cung véi nhimng hiéu biét tich lily duoc qua qua trinh thyc tap tai cong ty
C6 Phan may HO Guom, em d3 manh dan chon dé tai : “ Giai phap mé rong thi
truwong noi dia clia cong ty Co Phan may Ho Guom tai thi truong mién Bic” cho
dé tai nghién ctru ctia minh.

2. Muc tiéu caa dé tai

- Van dung duoc céac kién thic da hoc dé danh gia tinh hinh thi truong ti€u thu noi

dia ctia cong ty c¢6 phan may H6 Guom

- Pong gop mot sb ¥ kién cai thién va mo rong thi trudng tai mién Béc cua cong

ty ¢d phan may Hd Guom.
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3. Phwong phap nghién ctru
- Phuong phap bang cau hoi diéu tra( tir dit lidu so cap)
- Phuong phap phong van
- Phuong phap tdng hop phan tich( tir dit liéu thir cap)
4. Pbi twgng nghién ciru
- Thu thap va danh gia tinh hinh thi tredng( nhu cau, sé thich, hanh vi, théi quen
tiéu dung cua khach hang va thi phan cua Cong ty) d6i véi san pham dét may
ctia cong ty co phan may Ho Guom tai mot sé tinh phia Bac
- So s&nh véi thi truong cua mot s déi thu canh tranh (May-10, Viét Tién, An
Phudc...)
5. Du kién két qua dat dwoc
- Ddi véi Cong ty
+ M6 rong thi truong tiéu thy san pham
+ Tang doanh thu cho Cong ty
+ Tang thém uy tin cho san pham dét may ciia Cong ty
- Ddi voi linh vuc nghién ciu: Két qua nghién ciu cia dé tai sé& dugc s
dung nhu mot tai liéu tham khao phuc vu cho cong tic dao tao tai nha
truong dac biét 1a cho chuyén nganh quan tri doanh nghiép.
6. Bo cuc ciia dé tai
Chuong I : Nhitng 1y luan chung vé thi truong, phan doan thi trudng va mé rong
thi truong.
Chuong II : Thyc trang vé tinh hinh tiéu thy san pham cta cong ty ¢d phan may
HO Guom tai thi truong mién Béc
Chuong III : Mgt s6 giai phdp mo rong thi truong nodi dia ctia cong ty co phan

may HO Guom tai thi truong mién Bic.
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CHUONG I: NHUNG LY LUAN VE THI TRUONG, PHAN POAN
THI TRUONG VA MO RONG THI TRUONG

1.1. Khai niém thi truong

Thi truong ra doi va phat trién gin lién voi nén san xuat hang hoa. Tir d6 dén
nay, nén san xuat di phat trién khong ngimg va gan lién véi n6 1a nhiing khai niém
khac nhau vé thi trudng.

Luc dau thuat ngit thi truong dugc hiéu 1a noi ma ngudi mua va nguoi ban gip
nhau dé trao doi hang hoa, chéng han nhu moét cai “cho lang”. Cac nha kinh té sur dung
thuat ngir thi truong chi mot tip hop nhitng nguoi ban va mua giao dich voi nhau vé
mot san pham hay mét 16p san phadm nao d6. Tuy nhién, nhimg ngudi lam marketing
lai coi ngudi ban hop thanh nganh san xuit, con ngudi mua hop thanh thi trudng.
Trong khi d6 nhitng nguoi kinh doanh lai stt dung thuat ngtr thi truong dé chi céc
nhom khach hang khac nhau nhu thi trudng san pham, thi truong sire lao dong...

Theo David Begg : “ Thi truong la tap hgp cac su thoa thuan thong qua do,
ngudi ban va ngudi mua tiép xtc véi nhau dé trao d6i hang hoa dich vy”.

David Kotler lai cho rang: “Thi truong bao gom tat ca nhitng khach hang tiém
an cuing c6 mot nhu cAu hay mong muén cu thé, sin sang va c6 kha ning tham gia trao
d6i dé thoa man nhu cau hay mong muén nio do...”

Nhu vay c6 rat nhiéu cach hiéu khac nhau vé thi trudng nhung du dtng trén gboc
d6 nao thi thi truong ludn bao gdm nhiéu yéu td nhu cung, ciu, c6 ngudi ban, ngudi
mua, c6 khong gian, thoi gian...

Thi truong 13 yéu t6 khach quan doi hoi mdi doanh nghiép phai c6 nhitng bién
phap tiép can va thich img v6i né dé ton tai va phat trién.

1.2. Vai tro cua thj truwomg

- Thi truong khong chi 1a noi dién ra cac quan hé mua ban ma né con thé hién cac
quan hé hang héa bang tién té do d6 thi trudng con duoc coi 1a méi truong kinh doanh.

- Thi trudng dam bao cho san xuét phat trién lién tuc voi quy md ngdy cang mé
rong. N6 thiic day nhu cau, goi md nhu cau cho nguoi tiéu dung va dua dén cho ngudi

tiéu dung nhitng san pham c6 chét luong cao.
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- Thi truong hang hoéa dich vu on dinh c6 tac dung on dinh san xuét va én dinh
doi séng nhan dan.

- Thi trudong huéng din cac nha san xuat kinh doanh qua sy hiéu biét vé cung
ciu, gia ca trén thi truong Nghién ctru qua d6 xac dinh nhu cau cua khach hang nhim
giai quyét 3 vin dé co ban cia kinh té co ban do6 13 san xuét cai gi?san xuat cho ai?va
san xut nhu thé nao?

- Thi trudng vira 1a d6i tugng vira 13 can ctr cua ké hoach hoa vira 1a cong cu diéu
tiét vi mo nén kinh té ciia nha nudc. Thi truong 14 noi thong qua d6 nha nude kiém
nghiém su dang din cia chi truong chinh sich ma Pang va nha nude da ban hanh.

- Thi trudong 14 yéu t6 khach quan, mdi doanh nghiép khong c6 kha niang lam
thay doi thi trudng ma phai tiép can dé thich Gmg véi thi truong. Do vay thi truong 1a
mot tAm guong dé khi cac doanh nghi¢p nhin vao s€ biét duge nhu ciu cua x3 hdi va
danh gia dugc hiéu qua san xuat kinh doanh ctia minh.

1.3. Phan loai va phan doan thi truwong.
1.3.1. Phan logi thi truong.
1.3.1.1. Can cur vao mirc do xa hoi hoa cua thi truong.

Dua theo can cur nay nguoi ta chia ra thi truong dia phuong, thi truong toan
quéc, thi trudong qudc té, Murc séng khac nhau ctia ngudi tiéu dung va diéu kién kinh
doanh khac nhau cua cac doanh nghiép khién cho cung ciu va gia ca d6i vi mot mat
hang cu thé ciing khac nhau. P6i véi cac doanh nghiép tham gia thi trudng qubc té
viéc nghién ctru k¥ luat phap va thong 1& qudc té trong budn ban co y nghia rat quan
trong. Do qua trinh qudc té héa ngdy nay, thi truong thé gidi c6 anh huong nhanh
chong va v6i mirc d6 khac nhau ngay cang nhiéu dén thi trudng trong nude.
1.3.1.2. Can cir vao mat hang mua ban.

C6 thé chia thi truong thanh nhiéu loai khac nhau: Thi truong kim loai, thi truong
nong san thyuc phém, thi truong ca phé, thi truong tién té,. ..

Do tinh chat va gia tri ciia timg mat hang, nhom hang khac nhau, cic thi truong
chiu sy tdc dong cua cac nhan td anh huong véi cac miac do khac nhau, sy khac nhau

nay d6i khi chi phdi ca phuwong thirc mua ban, van chuyén, thanh toan, ...
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1.3.1.3. Can cur vao phuwong thirc hinh thanh gia ca thi truong.

Thi truong duoc phan chia thanh: Thi truong doc quyén gia ca va cac modi quan hé
kinh té khac do cac nha doc quyén ap dit. Thuong 1a nhitng ngudi doc ton hodc lién
minh doc quyén. Néu trén thi trudng c6 nhiéu ngudi mua, nhidu ngudi ban va thé luc
ctia ho ngang nhau thi s& tao ra thi trudng canh tranh. O loai thi truong ndy gia ca va
cac mbi quan hé kinh té hinh thanh thong qua su canh tranh nén n6 twong dbi 6n dinh.
1.3.1.4. Can cu theo kha nang tiéu thu hang hoa.

Theo kha ning tiéu thu hang héa: Nguoi ta chia ra thi truong thuc té - thi truong
tiém nang (thi truong hién tai — thi trudng twong lai). Ngoai ra ngudi ta con phan chia
theo thi trudng cac nudce: Thi trudng cac nudc dang phat trién, thi trudng cac nudc
phat trién, ... Hay phan chia theo tirng mirc tiéu thu cua ting dia phuong.
1.3.1.5. Can cwr vao ty trong hang hoa.

C6 hai loai do 1a thi truong chinh va thi truong phu.

Trén thi truong chinh thi sé lwong hang héa ban ra chiém tuyét dai da sb so véi
tong khoi lugng hang hoa dua ra tiéu thy. O day tap trung nhiéu nha kinh doanh 16n va
s6 luong ngudi mua dong, cac mdi quan hé kinh té va gia ca twong ddi 6n dinh, cac
diéu kién dich vu cling thuan tién hon nhiéu so voéi thi truong phu
1.3.2. Phdn doan thi truong.
1.3.2.1. Khai niém.

Phan doan thi trudong con goi l1a phan khuc thi trudng hoac cat lat thi truong. Phan
doan thi truong 14 tién hanh phan chia thi truong thanh nhimg bd phan ngudi tiéu dung
theo mot sb tiéu chuén nao do, trén co s& nhitng quan diém khac biét vé nhu cau, vi du
nhu phan theo ltra tudi, gid1 tinh, muc thu nhap,...

Doan thi truong (khuc thi truong) 1a mot nhom nguoi tiéu dung cd phan tng nhu
nhau d6i véi mot tap hop nhing kich thich ctia makerting. Pay 1a nhém 16n c6 thé
nhén biét.

Nhom nhé thi trudng 12 nhém nho hep hon va co thé tim kiém mot sb loi ich dic biét.
1.3.2.2. Vai tro cua viéc phan doan thi truong.

Doanh nghiép can phan khuc thi trudng vi cong viéc phan khic thi trudng doi hoi

doanh nghiép phai tim hiéu thi truong ciia minh mét cach k¥ cang hon. Co nhu vay
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doanh nghiép c6 thé chia khach hang theo tirng nhom, nhitng nhom khach hang co
céch g xtr nhu nhau khi tiép can ciing mét giai phap makerting. Ngoai ra trong qua
trinh phan khuc thi treong con doi hoi doanh nghiép phai hiéu dong co cua su lya chon
va yéu td uu chudng cua khach hang trén thi trudng, thong qua dé phat hién co so uu
thé canh tranh.

Phén khuc thi trudng con 13 co so tién dé dé xdy dung chién luoc thi truong cia
doanh nghiép. Néu doanh nghiép 1am tot cong viéc phan khic thi truong, qua do xéac
dinh cho minh mot phan khuc thi truong thich hop, s& dan dén thanh cong vi chién
lugc thi truong cua doanh nghi¢p dua trén co s& nang luc va loi thé thuc su cua doanh
nghiép pht hop véi nhu cau cua thi truong. Ngugc lai néu doanh nghiép chon sai thi
truong, thi chién luoc trén 1y thuyét c6 hay c¢& nio cling khé ma c6 thé thuc hién thanh
cong. Boi vi ¢6 thé doanh nghiép di chon mot thi trudng quéa 16n so véi kha ning cia
minh, hodc mot thi truong ma yéu cau birc xtic nhat, quyét dinh nhat ctua khach hang
thi doanh nghiép lai khong c6 kha ning dap tng t6t so v6i ddi thi khac.

Phén khuc thi trudng con 1a co s tién dé dé doanh nghiép nhan dinh, dénh gia thi
truong, nd gitip doanh nghiép theo ddi dién bién thi truong, phan doan nhirng thay doi
ctia trén thi trudng trong tuong lai nham dén dau nhu cau thi truong.

Ngoai ra viéc phan khac thi truong gitp cho cac doanh nghi€p hudng tdi viée
chuyén mon héa va tap trung cic ké hoach makerting, gitip doanh nghiép sir dung hiéu
qua nguon luc va kha ning han ché ctia minh. Chién luoc nay c6 thé giup cho céc
doanh nghiép vtra va nho co thé canh tranh duoc véi cac doanh nghi¢p lon.
1.3.2.3. Co s6 dé phan khiic thi truong.

Dé phan khiic thi trudng nguoi ta st dung nhitng bién khac nhau, nhimng bién nay
thudc hai nhém 16n.

- Nhém nghién ciru ¢6 gang hinh thanh cac khuc thi truong bang cach xem xét nhing
dic diém cua nguoi tiéu dung, sau d6 ho nghién ctru nhom khach hang nay c6 nhu cu
hay phan tng véi nhitng san pham d6 khac nhau d6 nhu thé nao.

- Nhom nghién ciru ¢6 ging hinh thanh cac khuc thi truong bang cach xem xét phan
mg ctia ngudi tiéu dung ddi véi nhitng loi ich da tim kiém, hay nhan hiéu sir dung.

Sau khi hinh thanh cac khuc thi truong, nguoi nghién ctru xem xét dic diém khac nhau
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clia ngudi tiéu ding cd gin lién véi timg khic thi trudng theo phan ng ciia ngudi tiéu
dung hay khéng.

Nhitng bién dé phan khuc thi truong:

+ Tiéu thuc dia Iy: Day 12 nhém nhimng dic diém ddng nhit vé dia 1y, kinh té ctia mot
thanh phé, khu vuc, cia mot nudc hoac tham chi cia ca khu vuc cac nudc. Doanh
nghiép c6 thé quyét dinh hoat dong trong mot hay nhiéu khu vure dia 1y hodc tit ca cac
khu vuc ma minh c6 thé phuc vu tdt.

Phan doan theo ti€u thic nay nham nhdn manh tinh khac biét vé dia ly gitra céc
ving ma ¢ d6 khi phan doan nguoi ta tim thdy nhiing loi thé chung, nhiing 16 hong
nhu cau can duoc thoa man.

Céc yéu t6 duge xem xét trong tiéu thirc nay gdm: Hé théng giao thong vén tai cla
khu vuc d6, khi hau, trinh do phat trién cua khu vuc dia Iy d6. Hay nhimg loi thé dic
trung cua khu vuc, sy thong thoang cua hé théng phap luat s€ tao diéu kién thuan loi gi
cho doanh nghiép trong hoat dong kinh doanh ctia minh.

+ Pic diém nhan khau hoc: Pay 1a co s phd bién nhat dé phan biét cac nhom khach
hang, d6 13 nhitng mong mudn, s¢ thich va mac do st dung cta nguoi tiéu dung
thuong gan bo chit ché voi bién nhan khau hoc. P6 1a nhitng bién d6i nhu tudi tac,
gidi tinh, quy md gia dinh chu ky séng ctia gia dinh, thu nhap,...

Dan cu va mat do dan cu: SO lugng va mat do dan cu ctia khu vuc anh hudéng dén viéc
phan doan thi truong ctia cac doanh nghiép. Cac doanh nghiép thuong lua chon nhiing
khu vire dong dan cu dé thuc hién cac ké hoach makerting tap trung.

Ngoai ra, bién nay con phan anh nhiing khac biét trong thu nhap, vian héa, cac gia tri
x4 hoi va nhitng yéu t6 khac.

Tudi tac, gidi tinh: Gidi tinh ciing duge coi 1a quan trong, boi vi mdi gidi tinh phan
anh nhitng nhu cau tiéu dung khac nhau va nhu cau nay rat da dang nhat 1a trong linh
vuc thoi trang, dn udng, thim my,... va nhitng mong mudn kha ning cta nguoi tiéu
dung ciing thay doi theo tudi tac. Dwa vao d6 ma doanh nghiép c6 thé phan doan thanh
nhirng khic thi truong tré em, vi thanh nién hay nhitng nguoi 16n tudi.

Trinh d6 hoc van, nghé nghiép va thu nhap: Ba yéu té nay tac dong dén viéc mua

hang cua ngudi tiéu dung, thuc té cho thdy nhimg ngudi co trinh do hoc van thip
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thudong danh it thoi gian cho viée mua sdm va ho ching quan tdm gi dén thong tin mua
sam so voi nhimg ngudi ¢6 trinh d6. Nganh nghé kinh doanh khac nhau thi nhu cau
ti€éu dung khéc nhau va né cling bi anh huong cia thu nhap.

Chu ky séng va quy mé cua gia dinh: Loai tiéu thirc nay dugc cac nha kinh doanh
trong linh vuc dich vu khach san, cudi hoi va xdy dung nha ¢ quan tdm nhét.
+ Theo yéu t6 tdm 1y: Can clr vao cac tang 16p cua xi hoi, 16i sbng hay nhéan cach cia
nguol mua duge chia thanh nhitng nhom khac nhau, nhitng nguoi trong cung mot
nhoém co thé c6 nhimg dic diém tdm 1y rat khac nhau va phan ung khac nhau trudc
mot san pham hay dich vu.

+ Theo hanh vi ctia nguoi tiéu dung: Nguoi mua dugc phan chia thanh nhiéu nhom
dua vao trinh do hiéu biét, cach s dung va phan Gng ddi v6i san pham. Nhom nay
dugc phan chia dya theo 1y do mua hang cua nguoi tiéu dung, 11 ich ma ho cam nhan
dugc d6i voi san pham hay dich vu ciia doanh nghiép, hay tinh trang nguoi sir dung va
muc do san sang, 10ng trung thanh cua ngudi tiéu dung.

1.4 Cac nhén t6 dnh hwéng dén viéc duy tri va mé rong thi trudng tiéu thu

Duy tri va m& rong thi truong 1a diém cdt yéu nhit dé giai quyét cac van dé kinh
doanh. Vi vay né thudng xuyén 1a mdi quan tdm ciia cac doanh nghiép hién nay. Kha
ning duy tri va mo rong thi trudng ctia cong ty phu thudc vao nhiéu yéu t6. Ngoai su
nd luc chu quan cua doanh nghi¢p, no con phu thudc vao tdc dong cua cac nhan to
khach quan.

Phén tich cac nhan t6 tic dong tGi thi truong cua cong ty gitip cho doanh nghiép
xéac dinh dugc dau 13 nhan td co ban c6 anh huong quyét dinh, dé tir d6 huéng moi nd
lyc cta minh thyc hién cac giai phap duy tri va mé rong thi truong. Cac nhan té anh
huong t6i viée duy tri, md rong thi trudng c6 thé chia lam hai nhom 16n: nhan t6 khach
quan va nhén t6 chi quan.

1.4.1 Nhém nhén t6 chii quan
1.4.1.1 Sirc canh tranh cua doanh nghiép:

Phan anh twong quan lyc lugng vé thé luc ctia doanh nghiép va ddi th canh tranh trén

thi truong. N6 dugc thé hién ¢ kha nang duy tri thi phan thi truong hién c6 va chiém linh

céc thi truong méi. Stre canh tranh ctia doanh nghiép thé hién & ba yéu t6 sau:

Sinh vién: Lé Thuy Dung - QT1201N 8 Truong Pai hoc Dan Lap Hai Phong



Gidi phap mé réng thi treomg néi dia ciia cong ty Cé Phan may Ho Guom tai thi trieong mién Bdc

- Chét luong san pham : san pham cua Cong ty c6 chit luong cao, 6n dinh, da
dang v& mau ma, phong pht vé chuang loai, céng dung s& gitp cho san pham c6
uy tin trén thi trudng, qua d6 nang cao uy tin cua doanh nghiép. Véi san pham
cd chét lugng cao doanh nghiép c6 thé d& dang tham nhap vao cac thi truong
méi. Trén thi trudng cao cap canh tranh vé gia ca da nhuong chd cho canh tranh
vé chat luong. Chét lwong san pham 14 vii khi canh tranh lgi hai nhat, phan anh
stc canh tranh cua doanh nghiép theo chiéu sau.

- Gia ca: Gia ca hang hoa la yéu t6 canh tranh co ban. San pham c6 chat luong
cao va gia ha s& dé dang danh bai cac di thu canh tranh trén thi truong. Khi gia
ca ha xuéng sé kich thich tang nhu cau. Vi vay dé duy tri phan thi truong hién
c6 hoac muédn chiém linh thi truong méi doi hoi doanh nghiép phai c6 chién
luoc gia phu hop.

- Céc bién phap Marketing nham nang cao thé luc cua doanh nghiép trudc doi
tha canh tranh. N6 bao gom kha ning nim bat nhu cidu méi, cac bién phéap vé
quang cdo, phan phdi hang, xuc tién véi khach hang, céc dich vu trong va sau
ban hang... Cac bién phap nay gilp doanh nghiép tao dugc chir tin vai khach
hang, gitip ngudi tiéu dung quan tdm dén san pham cua doanh nghiép. Qua do
thu hit khach hang vé phia minh

1.4.1.2 Trinh do ky thudt cong nghé cua doanh nghiép

Trinh do k¥ thuat cong nghé cta doanh nghiép dugc thé hién & cong ghé doanh
nghi¢p dang dung dé san xudt san phém, murc dJ trang bi mdy moc, thiét bi, trinh do
may moc thiét bi: co gi6i hoa, tyr dong héa... Dicu nay phan anh tiém ning cua doanh
nghiép. Cung véi cac yéu té quan 1y, con ngudi, trinh d6 khoa hoc cong nghé cua
doanh nghiép c6 mdi quan hé ban chat véi chat lugng va gia thanh san pham. C6 trinh
do k¥ thuat tién tién, hién dai méi co diéu kién nang cao nang suat, chat lugng va ha
gia thanh san pham, ting sirc canh tranh cta san phdm va ting stc canh tranh cta
doanh nghiép trén thi trudng. Vi vay cé thé noi trinh do k¥ thuat cong nghé 1a diéu
kién rat quan trong quyét dinh su thanh cong cta doanh nghiép trong chién lugc duy

tri va mo rdng thi truong san pham.
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1.4.1.3 Trinh @ qudn Iy kinh doanh cia lanh dao, tay nghé cia céng nhdn trong
doanh nghiép

Trinh d6 quan 1y cta doanh nghiép dugc thé hién & cong nghé quan Iy ma doanh
nghi¢p dang &p dung, nang luc ctia can bd quan ly, va dac biét quan trong la trinh do,
nang luc quan 1y, kinh daonh ciia giam déc.

B may quan ly lao dong khoa hoc s€ gitip doanh nghiép nhanh chong phan doan
tinh thé, chép thoi co tao vi thé trén thi trudng.

Trinh d¢ nhén thtc, chap hanh ky luat lao dong, mirc do tinh thong nghé nghiép cia
d6i ngil can bo cong nhan vién chirc 13 yéu t6 co ban quyét dinh chat luong, gia thanh
san pham. Trong diéu kién cac nhan t6 khac, nhat 13 trinh do cta doanh nghiép kho ¢
thé thay d6i mot sém mot chiéu thi nhan t6 con nguoi co vai trd quan trong. Tir d6 anh
huong té1 kha ndng duy tri va mé rong thi truong cua doanh nghiép.

1.4.2 Nhén té khach quan
1.4.2.1 Anh huéng ciia méi truong cong nghé

Ngay nay tién bo khoa hoc, cong nghé tac dong manh mé td1 moi linh vuc cua doi
song kinh té, x3 hoi anh huong khong nho dén duy tri va mé rong thi truong ctia doanh
nghiép, thé hién & chd:

+ Nhu cau tiéu dung cta xa hoi ngay cang ting 1én ca vé sd luong chat luong va ching
loai hang héa. Nhimng tién bo khoa hoc, cong nghé gitip nha san xuat dap ung duogc
nhu cau ngay cang cao cua xa hoi va nguoc lai n6 cling lam xuat hién thém nhirng nhu
cAu méi. Tir do thi truong duge mo rong dan dén quy mé nhu cau va sy da dang cia
nhu cau ciing tang 1én.

+ Tién bo khoa hoc k¥ thuat lam cho chu ky séng cua san pham rat ngin lai, tao ra
nhiéu san phdm méi co chat lugng, cong dung cao hon. Vi vay, phan thi trudng cia
mdi doanh nghiép chiém giit s& c6 nhiing bién dong 16n, theo stc canh tranh cia
doanh nghiép trén thi truong.

+ Trong thoi dai ngay nay, khoa hoc cong nghé phat trién nhu vii bao, doi hoi cac
doanh nghiép phai thudng xuyén ning cip cac thiét bi, doi méi cong nghé, ing dung
tién bo khoa hoc cong nghé vao san xuat 1am ting nang luc san xuat cho doanh nghiép.

Do d6 néu quy mb thi trudng khong d6i thi phan thi truong cua doanh nghiép s& ting
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1én, dan dén thi phan cua cac ddi thu canh tranh s& giam xudng va nguoc lai. Ciing qua
viéc dua tién bo khoa hoc cong nghé¢ vao san xuét, doanh nghiép biét dau tu ding
huéng thi c6 thé ning cao strc canh tranh cia minh trude cac dbi thu, thAm nhap, mo
rong sang thi truong cua doanh nghiép khac.
1.4.2.2 Anh huéng ciia méi trwong kinh té

MBoi trudng kinh té co vai trd quan trong, tic dong truc tiép t6i thi trudng cua doanh
nghiép
+ Quan hé cung ciu thi truong anh hudng truc tiép toi thi truong cia doanh nghiép
thong qua sy bién dong ctia gia ca trén thi truong. Khi cau 16n hon cung thi viéc mé rong
thi truong dé dang hon. Ngoai quan hé cung cau trén thi truong va san pham hang hoa cta
doanh nghiép, quan hé cung ciu ciia san pham thay thé hay bo sung ciing tic dong khong
nho ti thi truong ciia doanh nghiép. Khi gia ca cta hang héa thay thé giam xubng, nhu
cau vé san pham hang héa ctia doanh nghiép s& giam theo va nguoc lai.
+ Quy luat canh tranh 1a co ché van dong cua thi truong, ton tai tat yéu trong nén kinh té
hang hoa, dugc biéu hién thong qua sy canh tranh giita nguoi ban va nguoi ban, nguoi
mua vo1 ngudi mua, nguoi ban voi nguol mua. Tinh trang canh tranh trén thi truong doi
hoi cac doanh nghiép phai vuon 1én, gianh loi thé canh tranh so véi dbi thu. Mit khac, thi
truong cua doanh nghiép ciing ludn ludn bi cac di thu canh tranh tdn cong.
+ Murc thu nhdp cta dan cu va sy ting trudng cta nén kinh té qudc dan c6 anh huéng
tGi quy md, co cdu cta thi truong. Khi nén kinh té tang trudng véi toe do cao, thu nhap
cua dan cu s€ tang 1én, lam tang kha ndng thanh toan cua ho, ting sttc mua trong xa
hoi. Thu nhap cao con lam da dang nhu cau va thay doi co cau thi truong.
+ Céc yéu td khac nhu thué, ti gia hdi doai, chinh sach xuat - nhap khau,... cudng anh
huong nhiéu téi quan hé cung cau, gia ca hang hoa, tir d6 anh huong nhiéu téi thi
truong cua doanh nghiép
1.4.2.3 Anh huéng ciia méi truong van héa- xd hji

Vin hoa- xa hoi c6 tac dong riéng biét dén thi truong. Nhitng phong tuc tap quan,
16i sdng, thoi quen tiéu dung, va thi hiéu cua cac ting 16p dan cu c6 anh hudng siu sic
té1 qui mo, co cAu, nhu cau cua thi truong, tac la tac dong truc tiép dén cau cua tung

mit hang va thi trudng san pham cua doanh nghiép.
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1.4.2.4 Nhén t6 chinh tri, xd hoi, phap ludt

Su 6n dinh vé chinh tri 1a diéu kién khong thé thiéu cho phat trién kinh té thi
truong. Chinh tri 6n dinh, méi trudng phap luat 6n dinh s& co strc 16i cudn cac doanh
nghiép trong va ngoai nudc dau tu vao linh vyuc san xuat va thuong mai, 1lam ting kha
nang cung hang vao thi truong.
1.4.2.5 Chinh sach quan ly vi mé cua nha nwoc

Trong nén kinh té thi trudng, Nha nudc c6 vai tro rat quan trong, chi phdi nhiéu téi
thi truong va tir 6 anh hudng nhiéu t6i thi trudng ctia doanh nghiép.
+ Nha nudc c6 vai tro dic biét ciia minh, sir dung phap quyén hanh chinh budc ngudi
mua, nguoi ban tuan theo madt gidi han nhét dinh. D6 1a viéc Nha nudc dua ra cac luat
1¢ dé xac dinh méi truong kinh té, nhitng khuon kho phép luat nay co tac dung siu sic
t6i cac hanh vi ing xir kinh té ctia con nguoi. Nha nudc sir dung quyén luc vé tai chinh
dé on dinh nén kinh té. Thong qua cac chinh sach vé thué, dau tu, tiét kiém, 1ai suat,
Xuét nhap khau... Nha nude diéu tiét tiéu dung, khuyén khich hodc han ché cac hoat
dong kinh doanh, dau tu san xuat vao mot linh vuc nao d6 cua doanh nghi¢p. Nha
nuéce dua ra cac chinh sach dé khic phuc nhimg nhuoc diém cua thi truong.
+ Nha nudc voi vai tro 1a mét ho ti€u thu dac biét c6 kha nang thay doi cac quan hé¢
cung cau trén moi thi truong: thi truong hang hoa, thi truong tién té, thi truong lao
dong,... Dé thyuc hién vai tro nay, mot mat Nha nudc thong qua cac doanh nghiép quéc

doanh, mit khéc truc tiép st dung ngan sach qubc gia dé chi tiéu.

1.5 Sw can thiét phai mé rong thi trwomg tiéu thu sin pham

Vi nén san xuat hién dai va qua trinh canh tranh trén pham vi toan cau
bén canh sy xuit hién hang ngay cia nhitng tién bo khoa hoc k¥ thuat méi, cac nha
kinh doanh dang dtimg trudc cac thir thach lom.

Bat cr nha kinh doanh nio, bat ctr hang nao, hay cong ty nio, dii & vi tri ndo ciing
c6 thé nhanh chong bi bo lai phia sau néu khong nim bat duogc thi truong. Dong thoi
pham vi canh tranh c6 tinh chét toan cau lai tao co hdi cho bat cir nha kinh nao cling
c¢6 thé chiém linh duoc thi trudng ho nhay bén phat hién xu thé hay nhitng “khe ho”

cua thi truong dé len chan vao.
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Trong diéu kién nén kinh té thi truong mo rong trén moi linh vyc kinh doanh
canh tranh gitra cdc doanh nghiép trén thi truong thay doi nhanh chéng, doanh nghiép
nao khéng nhan thirc duoc diéu d6 khéng 16 luc ting trudng s& nhanh chong tut xudng
thtr hang thap hon linh vuc kinh doanh cta minh, boi trong nén kinh té ma canh tranh
duoc coi 1a linh hon cua thi trudng thi dam chan tai chd ciling chinh 1a tyt hau, tham chi
1a pha san.

1.5.1. Déi véi cic doanh nghiép

Mot doanh nghiép mudn thanh cong thi khong chi danh duwoc mét phan thi truong
ma phai ludn ¢b ging vuon 1én nim trong nhém doanh nghiép dan dau thi trudng ma
n6 tham gia. Khai thac thi truong hién c6 theo chiéu sau va mé rong thi trudng doanh
nghiép theo chiéu rong dugc xem la nhiém vu thudong xuyén va lién tuc cia doanh
nghiép trong nén kinh té thi truong.

Mo rong thi truong s& gitip cac doanh nghiép day manh téc do tiéu thy san pham
khai théc triét dé moi tiém nang cua thi truong, nang cao hi¢u qua san xuét kinh doanh,
tang loi nhuan va khéng dinh vi tri cia doanh nghiép trén thuong truong.

Vuon 1én din ddu thi truong 13 udc vong ctia moi doanh nghiép va 1a cong viéc
vo cung kho khin nhung dé bao vé vi tri din dau d6 thi khé khan hon nhiéu. Chinh vi
vy, n6 doi hoi doanh nghiép phai c6 nhitng chién luoc, sach luge kinh doanh phu hop
voi diéu kién tiém nang kinh té ciia doanh nghiép, xu thé van dong cua thi truong.

O nudc ta, viéc chuyén huéng nén kinh té bao cip sang nén kinh té thi truong va
tac dong ctia chinh sach cai cach din téi sy cai to co cdu va day nhanh téc do phat
trién. Tuy nhién, né ciing lam dao 16n cung cach phwong thirc hoat dong ciia doanh
nghiép. Piéu nay doi hoi cac doanh nghiép phai thay doi va nd luc sao cho phu hop
v6i xu thé kinh té thi truong.

Mo rong thi truong tiéu thu goép phan ting loi nhuan, day 1a muc tiéu
quan trong trong kinh doanh. L¢i nhudn s& thu duogc cang 16n néu nhu hoat dong
san xuét kinh doanh di ding huéng, dap tng nhu cau thi truong, kha ning thanh
toan dut diém, Yt c6 hang tén kho va duoc cac ban hang cac dai ly trong kénh tiéu
thy ung ho, gop strc. Nhu vay, viéc mo rong thi trudng tidu thu san pham gitp cho

doanh nghiép dat dugc muc tiéu co ban cua minh d6 1a 191 nhuan.
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Mé rong thi truong trén co ché thj truong con la sy tu khéng dinh vé uy
tin cua doanh nghiép trén thi truong khi ma trén thi truong dang c6 sy canh tranh
gay gét.

Thi trudng tiéu thu san pham cua doanh nghiép cang mé rong thi kha ning
quay vong von, kha nang tich luy, mé rong quy md san xuét kinh doanh ting, gia
tang cac chung loai mat hang méi va dam bao su an toan trong kinh doanh...

M rong thi truong tiéu thu san pham con co tac dong tich cuc dén qua
trinh t6 chtc san xuét, ap dung tién bo khoa hoc céng nghé tién tién, nang cao
chit lwong va ha gia thanh san pham. Dua vao phan tich, danh gia két qua tiéu thu
ma doanh nghiép dé ra dugc nhirng phuong huéng cach thic to chic san xuét
méi, 4p dung khoa hoc k¥ thuat dé dap tng nhu cau thuong xuyén bién d6i. Trong
co ché thi truong, mé rong thi treong ti€u thu khong chi don thuan 1a viéc dem
ban cac san pham ma doanh nghiép san xuit ma phai ban nhitng gi ma xi hoi can
v6i gia ca thi truong. Mudn vay, doanh nghiép phai tién hanh nghién ctru thi
truong, cai tién cong nghé san xuat, ting cuong dau tu theo chiéu siu, ap dung
khoa hoc cong nghé mdi vao san xuat, thuc hién tiét kiém trong cac khau dé ha
gia thanh san pham. Nho d6 c6 thé dam bao san xuat ra nhitng san pham c6 chat
luong cao, kiéu dang mau ma phong pha, da dang, gia ca hop li phi hop véi tdim
1y tiéu dung ctua khach hang.

1.5.2. Péi v6i nén kinh té quéc din

Hién nay hoi nhap 1a mot xu thé tit yéu cua cac qudc gia mii chung . Hoi
nhap gitup x6a bo bién gidi thi trudng gira cac qudc gia , thuc day sy tu do di
chuyén cac nguén lyc nhu con nguoi, von, cong nghé , khoa hoc ky thuat ...Su di
chuyén d6 di khién hang hoa ctia cdc nudc phat trién chiém dan thi truong cia
cac nu6c dang phat trién, mang theo nhirng wu thé vé ky thuat va cong nghé, tai
chinh cung kinh nghiém quan 1y kinh doanh.Chinh diéu nay dat cic qudc gia
true sy canh tranh 16n. Do d6 mudn ton tai va phat trién cac nudc phai khong
ngung duy tri va mo rong thi truong ti€u thu, khong ngiing nang cao stc canh

tranh trén thuong truong, tao dugc chd dung cho minh trén thi truong quoc té.
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1.6 Cac bién phap dé mé rong thi trwong tiéu thu
1.6.1 Chinh sdch sin phim
San pham 13 yéu t6 quyét dinh anh huéng dén doanh thu loi nhuan cua doanh
nghiép. MAu mi san pham da dang, phong phu théa man nhu cu ctua khach hang giup
ngudi tiéu ding biét dén doanh nghiép va tang san luong tiéu thu cta cong ty.
Mot s6 chién liwoc vé san phcfm
- Sang tao nhimg san phdm — hang hod méi: hién nay, nhu cdu in mic cta con
ngudi ngdy cang ting vi thé can phai thuong xuyén thiét ké cac loai san pham
m&i dap ing nhu cau ngay cang thay doi ctia ngudi tiéu dung.
- Cai tién nhirng san pham — hang hoa
- Bit trudc san pham — hang hoé: trén thi truong c6 rit nhiéu loai san pham c6
mau ma dep phu hop véi sd thich ciia nguoi tiéu dung nhung cua cac thuong
hiéu khac. Cong ty minh c6 thé bat chudc nhitng san pham do.
- Panh gia vi tri ciia san pham hang hoa va danh gia vi tri ciia doanh nghiép trén
thi truong.
1.6.2 Chinh sach gia cad
Trong hoat dong kinh té, gidcala bién sb truc tiép tao ra daonh thu va lgi nhuan
thuc té cho cac to chirc. Con d6i voi ngudi tiéu dung, gia ca ciia hang hoa duoc coi la
chi s6 dau tién dé danh gia phan duoc va phan chi phi bo ra dé c6 duoc hang hoa. Vi
vy cac quyét dinh vé gia rat quan trong ludn gitt vai trd quan trong va phic tap nhat
trong cac quyét dinh cua to chirc.
1.6.2.1 Cdc yéu té anh huéng dén quyét dinh vé gid
Dé c6 nhitng quyét dinh dung dan vé gia doi hoi nhiing ngudi 1am vé gia phai
hiéu biét siu sic vé cac yéu t6 chi yéu anh huéng dén ciu thanh va dong thai cua gia

bao gom cac yeu to bén trong va bén ngoai.
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So d6 1.1: CAC YEU TO ANH HUONG TOI QUYET PINH VE GIA

Céc y€u to bén trong ) ; Céc yéu t6 bén ngoai
Céc quyét
1. Céac muc tiéu dinh vé gid 1. Cau thi trudng
marketlng 2. Canh tranh
2. Mgr — mix ] 3. Céc yéu t0 khac
3. Chi phi san xuat

e Céc yéu td bén trong Cong ty

- Muc tiéu marketing: Doéng vai tro dinh hudng trong céng viéc xac dinh vai tro
va nhiém vu gia ca. Gié chi tré thanh mot cdng cu marketing hiru hiéu néu né phuc vu
dic luc cho chién luoc vé thi truong muc tiéu va dinh hudéng hang hoa ma Cong ty da
lya chon. Mot Cong ty thuong theo dudi c4c muc tiéu co ban 1a: Toi da hod lgi nhuan
hién hanh, din dau vé ty phan thi treong, dan dau vé chat luong san pham, an toan
dam bao sdng sot, cac muc tiéu khac.

- Gia va céc bién s6 khac ctiia marketing — mix: Trong Marketing — Mix, doi hoi
cac quyét dinh vé gia phai nhit quan voi quyét dinh vé san pham, kénh phan phbi va
xuc tién ban hang. Piéu nay c6 nghia 1a khi ra quyét dinh vé gia phai dit né trong mot
chinh sach tong thé va phtec tap hon.

- Chi phi san xuét: Su hiéu biét chinh xac vé chi phi bo ra dé san xuat hang hoa
hoic dich vu 13 rit quan trong ddi v6i Cong ty vi gia thanh quyét dinh gidi han thip
nhit cia gia. Pong thoi khi xac dinh duoc chinh xac va quan 1y duge chi phi, cic nha
quan 1y c6 thé tim ra cac giai phap thay doi, ha thap chiing dé gia ting lgi nhuan, diéu
chinh gid mét cach chu dong trdnh mao hiém.

- Céc yéu t6 khac: Ngoai nhitng yéu té co ban thudc ndi bd Cong ty, gia con chiu
anh huong cua nhimg yéu t6 khac nhu dic trung cia san phdm hodc thim quyén vé
cac mirc d6 quyét dinh gia dugc xac lap trong mdi Cong ty.

. Céc yéu t6 bén ngoai:

- Cau thj trudng muc tiéu: Chi phi chi ra gigi han thap nhat — “san” cta gia, con
cau thi truong quyét dinh gisi han cao - “tran” cua gia. Vi vay trude khi dinh gié,

nhitng nguoi 1am marketing phai nim dwoc méi quan hé gitra gia ca va cau thi truong.
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Anh huong cua cau dén gia tap trung vao ba van dé 16n: Méi quan hé tong quét giira
giad va cau, su nhay cam vé gia hay d6 co dan cua cau theo gia, cac yéu té tam Iy cua
khach hang.

- Canh tranh va thi truong: Anh hudng cia canh tranh va thi trudng téi cac quyét
dinh vé gia co thé duogc thé hién & cac khia canh:

+ Tuong quan so sanh giita gia thanh ctia Cong ty va cac ddi thu canh tranh s& lién
quan dén loi thé hay bat loi ctia Cong ty vé chi phi.

+ Muc tuong quan gitra gia va chit lugng hang hoa cua ddi thu canh tranh, dic biét
1a sy danh gia cua khach hang vé twong quan nay cta Cong ty duogc coi nhu mot
“diém chuan” cta viéc dinh gia ban cac san pham tuong ty ctia minh.

+ Mutc d6 anh huong cia gia va hang hoa ctia d6i thi canh tranh t6i quyét dinh vé
gia ctia Cong ty con phuy thudc vao ddi thi canh tranh s& phan tng ra sao vé chinh sach
gia ma Cong ty ap dung va quyén chi phdi vé gia thi trudng cia Cong ty.

- Céc yéu t6 khac: Khi quyét dinh mot muc gia cac Cong ty con phai xem xét dén
nhirng yéu t6 khac thudc moi truong bén ngoai, bao gdm:

+ Moi truong kinh té: Lam phat, ting trudng hay suy thoai, 13i suat, that nghiép..

+ Thai do ctia Chinh phu: Piéu tiét gia cia Nha nudc, nhimng dao ludt vé gia ma
Nha nude ban hanh nham han ché nhiing tiéu cuc trong viéc dinh gia cta cic cong ty.
1.6.2.2 Tién trinh xdc dinh mirc gid ban ddu

Qua phan tich cac yéu td anh hudng dén quyét dinh vé gid, chung ta déu nhan thiy
rang gia ca la mot bién sd phirc tap va diy mau thudn. Vi vay dé c6 mot muc gia san
pham ding dan doi hoi nguoi 1am gia can phai tuan thi theo nhitng nguyén tic va thuc

hi¢n viéc dinh gia theo mdt quy trinh mang tinh “cong nghé&” dugc soan thao ky ludng.
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So d6 1.2: TIEN TRINH XAC PINH MUC GIA BAN PAU

X4c dinh Xac X4c dinh Phan Lua chon Lua
muc tiéu dinh chi phi tich phuong chon
dinh gia cau & cho viéc hang phap dinh muc gia
thi dinh gia hoa va gia cuoi
truong gia ca cung
»{ muc > » DTCT > >
tiéu

( Ngudn: Marketing, PGS-PTS Tran Minh Pao, PHKTQD)

Xéc dinh myc tiéu dinh gia

Gi4 la mot bién s6 dugc sir dung nhu mot can ctir dé dat muc ti€u ciia doanh nghiép.

Vi vay dinh gia phai can ctr vao muyc tiéu cia doanh nghiép. Doanh nghiép c6 thé

lga chon cho minh mdt trong nhitng muc ti€u thong dung sau:

Pam bao cho Cong ty tdi da hoa loi nhuan
Gianh dugc ty phan thi phan cao
Gianh dugc 1gi thé canh tranh hodc tranh khéi canh tranh

On dinh giad va logi nhuan

e Xac dinh cau 6 thi truong muc ti€u

Doanh nghiép xay dung cho minh dd thi duong cau thuc hién san luong
hang hoa chic chan s& ban duoc trén thi truong trong mot thoi gian cu thé
theo cac murc gia khac nhau.

e Xa4c dinh chi phi phuc vu cho vi¢c dinh gia

Ban lanh dao va nguoi 1am gia phai biét dugc chi phi ciia minh thay d6i nhu
thé nao khi khéi lugng san pham gia tang. Ho ludn biét chinh x4c gia thanh
don vi hang hoa.

e Phan tich hang hoa va gia ca ctia dbi thu canh tranh

Doanh nghiép c6 thé ctr nguoi di suu tim biéu gia hang hoa cua ddi thu
canh tranh vé dé phan tich.

Phong van & thi truong dé biét su chdp nhan gia cia nguoi tiéu dung.
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e Lua chon phuong phap dinh gia
C6 3 phuong phap dinh gia chinh:
- Phuong phap cOng lai vao chi phi:
Gia ban duy kién = Chi phi san xuit don vi san pham + i duy kién
- Phuong phap loi nhuan muyc tiéu:
Gi4 ban du kién = Chi phi san xuét don vi san phém + Lo1 nhuan tinh trén
vbn dau tu/ san lugng san xudt
- Phuong phép dinh gid theo cdm nhan
Véi phuong phéap dinh gia nay thi doanh nghiép khong can ¢t vao chi phi san xuét
dé dinh gid ma dinh gia dya trén cdm nhén cta khach hang.
Ngoai 3 phuong phép dinh gid trén con 2 phuong phap dinh gia khac:
- Dinh gid theo muc hi¢n hanh
- Pinh gia ddu thau
e Lua chon muc gia cudi cling
Khi chon murc gia phai cht ¥ té1 phan ung cua céac trung gian, khach hang. Nén xem
x€t td1 nhan hi€u, nén dinh gia 1é dé khach hang dé tin tudng.
1.6.2.3 Mot s6 chién lugc gia
Cac Cong ty khong chi xac dinh mot mirc gia ban duy nhat ma phai xay dung
cho minh nhiing chién lugc gia dé c6 thé thich tng mot cach nhanh chéng véi nhiing
thay d6i vé cau, chi phi, khai thac t6i da nhiing co hoi xuat hién trong giao dich va
phan tng kip thoi voi nhitng thu doan canh tranh vé gia ctia d6i thi canh tranh. C6 4
chién lugc vé gia 1a:
- Chinh sach vé su linh hoat cua gia
- Chinh sach vé muc gia theo chu ky sdng ctia san pham
- Chinh sach vé muc gia theo chi phi van chuyén
- Chinh sach giam gia va chiéu cd gia (chénh 1éch gi)
e Chinh sach vé su linh hoat cua gia
Doanh nghiép s& ap dung cac murc gia khac nhau ddi véi cac dbi tuong khach hang

khac nhau. Trong chinh sach nay Cong ty c6 thé ap dung theo hai huéng:
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Huéng thir nhét 13 chinh sach mét gia: Cong ty dua ra mot mirc gia doi véi tat ca
cac khach hang mua hang trong cung cac diéu kién co ban va cung mot khoi luong.
Hudng thtr hai 1a chinh sach gia linh hoat: Pua ra cho khach hang khéac nhau céc
murc gia khac nhau trong cing cac diéu kién co ban va cung khdi luong.
¢ Chinh sach vé muc gia theo chu ki song san pham
Dbi v6i cac Cong ty khi phat trién mat hang méi thuong dua ra chinh sach gia nay
dé lwa chon murc gia phu hop vé6i diéu kién cu thé. Cong ty c6 thé lua chon cac chinh
sach gia sau cho san pham m&i ctia minh.
Thir nhat 14 chinh sach gia hot vang: Cong ty dua ra miic gia cao nhat, co ging ban
& muc gia cao nhat cta thi truong nhim ting toi da viéc hét phan ngon cia thi truong.
Thir hai 1a chinh sach gia xdm nhap: P6 12 mic gia thap nhat c¢6 thé ma Cong ty
dua ra dé c6 thé ban duoc hang hoa véi khéi lwong 16n trén thi truong.
Thtr ba 1a chinh sach gia gidi thi¢u: Vai chinh sach gia ndy Cong ty dua ra mirc gia
thip bang cach cit giam tam thoi dé 16i kéo sy cha y va dung thir cua khach hang.
e Chinh sach gia theo chi phi van chuyén

Ngay nay dé canh tranh trén thi truong, cic Cong ty khong ngimg phat trién
thém cac dich vu phy thém cho san phém, trong dé6 dich vu van chuyén giao dén tan
tay khach hang da dugc cac Cong ty khai thac triét dé. Nhung khi phét trién cac dich
vu ndy lai lién quan dén viéc chi phi ting 1én, vi vdy, ddy gi4 thanh san pham lén cao.
Do d6, tuy theo dia diém cua khach hang Cong ty s& Iya chon mdt murc gia thich hop
nhat twong ng voi chi phi van chuyén. Tuy theo chi phi van chuyén ngudi ta chia ra
ba chinh s&ch gia riéng:

+ Gia giao hang theo dia diém: O day tuy theo dia diém ciia khach hang Cong
ty s& tinh chi phi van chuyén va dua ra mirc gia thich hop cho timg khach hang.

+ Gia giao hang theo ving: O day muc gia ban ciia Cong ty dua ra cho cac
khach hang khéng tuy thudc vao dia diém cu thé ma theo vung dia Iy da duoc xac dinh
trude. Vi du: gia theo ving, mién, tinh..

+ Gi4 giao dong loat: Dé thu hat cac khach hang ¢ xa Cong ty s& dua ra miic gia

trong d6 chi phi van chuyén dugc tinh binh quan cho tat ca ngudi mua trén mot thi truong.
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+ Gi4 van chuyén hap dan: Chinh sach gia nay duoc sir dung khi Céng ty lua
chon chinh sich gia theo dia diém nhung lai mudn cé duogce vi thé canh tranh t6t & cac
thi trudng & xa va nham thu hat nhitng khu vue thi truong méi.

e Chinh sach ha gia va chiéu cb gia

Céc mirc gia thuong duoc hinh thanh theo cac diéu kién nay c6 thé thay doi
theo cac truong hop cu thé thuc té, khong thé luén ludn ban hang theo cac diéu kién da
tinh trudce. Vi vay, trong mot $6 truong hop chi co su thay doi & mot s khia canh nao
d6 nhu khéi lugng mua, diéu kién thanh toan, chat lugng hang..thi Cong ty sé& diéu
chinh lai gia theo chinh sach ha gia va chiéu c6 gia nhu: ha gia theo khéi lugng nham
khuyén khich mua nhiéu, ha gia theo thdi vu, cac chinh sach chiéu c¢é gia, ha gia theo
don dit hang trudc, ha gia vu dai, ha gia tiéu thu hang ton kho, ha gia theo truyén
thdng, ha gia theo thoi han thanh toan.

1.6.3. Chinh sdch kénh phén phéi
1.6.3.1 Khdi niém kénh phan phoi

Kénh phdn phéi la tdp hop cdc doanh nghiép va cd nhdan déc ldp hodc phu thude
lan nhau tham gia vao qud trinh dwra hang hod tir nguoi san xudt téi nguoi tiéu ding.

( Theo Quan tri Marketing — Philip Kotler)

Ngoai nha san xuit va ngudi tiéu dung trong kénh phan phdi c6 nhiing trung
gian sau:

Thir nhat 1a dai 1y: La nguoi dai dién cho nha san xuit c6 quyén hanh dong hop
phap, c6 2 chirc ning 13 ban hang truc tiép cho doanh nghiép va Tim khach hang cho
doanh nghiép.

Tht hai la nguoi ban buon: La nhitng trung gian mua hang hoa cua doanh nghiép
va ban lai cho cac trung gian khac ( nguoi ban 1é hay nguoi st dung cong nghi¢p)

Thit ba 14 ngudi ban 1é: La ngudi ban hang tryc tiép cho ngudi tiéu dung cudi cing.

Thir tu 12 nha phan phdi: La nguoi thuc hién chirc ning phan phdi trén thi trudng

(doi khi chi nguoi ban budn).
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1.6.3.2 Vai tro va chirc nang cua trung gian

Céc trung gian ban hang va dich vu hiéu qua hon nho t6i thiéu hoa sd 1an tiép

xuc ban hang can thiét dé thod man thi truong muc ti€u. Vai tro va chirc nang cua

trung gian duoc thé hién qua so dd sau:

So d6 1.3: TRUNG GIAN LAM TANG HIEU QUA TIEP XUC

Nha san K. hang Nha san K. hang
Xudt xudt

Nha san K. hang Nha san Trung K. hang
xuat xuat gian

Nha san K. hang Nha san K. hang
xuat xuat

So6 lan tiép xtc: 9

S6 lan tiép xuc: 6

( Ngudn: Marketing, PGS — PTS. Tran Minh Dao)

Céc nha san xuat st dung cac kénh trung gian phan ph6i nham: T6i thiéu hoa s6 lan

tiép xtc, Kha nang chuyén mon hod cua trung gian sau hon, lam cho cung va cau phu

hop mot cach trat tu va hi¢u qua.

1.6.3.3 Chitc ndng ciia cdc kénh phdn phoi

- Nghién ctru thi truong: Nham thu thip thong tin cin thiét dé 1ap chién luoc

phan phdi.

- Xdc tién khuyéch truong: Cho nhiing san phém ho ban, soan thao, truyén ba

nhiing thong tin vé hang hoa.

- Thuong luong: Dé thoa thuan, phan chia trach nhiém va quyén lgi trong kénh,

vé gia ca va nhitng di€u ki¢n phan phoi khac.

- Phéan phéi vat chat: Van chuyén, bao quan, dy trlr hang hoa.

- Thiét 1ap cac moi quan hé: tao dung, duy tri moi lién h¢ véi nhitng ngudi mua

tiém nang.
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- Hoan thi¢n hang hoa: Tuc l1a thuc hi¢n mot phén cong viéc cua nha san xuét
lam cho hang hod dap tng nhu cau ( phan loai, chon loc, déng gai..)

- Tai trg: Co ché tai chinh trg giup cho cac thanh vién trong kénh thanh toan.

- San sé rii ro: Lién quan dén qua trinh phan phdi

Vén dé 1a phai phan chia hop 1y cac chirc ning nay giita cac thanh vién kénh.
1.6.3.4 Cdc kénh phdn phoi
Cac kénh phan phéi cho hang hoa va dich vu tiéu ding c4 nhan
So dd 1.4: CAC KENH CHO HANG HOA VA DICH VU TIEU DUNG PHO BIEN

Nguoi san xuat Nguoi san xuat Nguoi san xuat Nguoi san xuat
A 4
Dai ly
A 4
Nguoi ban buon Nguoi ban buon
A 4 A 4
Nguoi ban 1é Nguoi ban 1é Nguoi ban 1é
A 4 A 4
Nguoi tiéu dung Nguoi tieu dung Nguoi tiéu dung Nguoi tieu dung

- Kénh A ( Kénh khong cép): Pay 1a kénh marketing truc tiép gdm ngudi san
xudt ban hang truc tiép cho khach hang cubi cung.

- Kénh B ( Kénh mét cap): Kénh nay c6 mot ngudi trung gian, nhu mot nguoi
ban lé.

- Kénh C ( Kénh hai cap): Kénh nay c6 hai nguoi trung gian. Trén thi truong
hang ti€éu dung thi d6 thudong 1a mot ngudi ban buén va mot nguoi ban 1€.

- Kénh D ( Kénh ba cap): Kénh nay c6 ba ngudi trung gian.

e Cic dong chay trong kénh phan phdi:
- Dong van chuyén hang hoa: M6 ta hang hoa van dong trong khong gian va thoi gian

cu thé tir ngudi tiéu ding thong qua hé thng kho tang va phuong tién van tai.
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- Dong chuyén quyén s& hitu: M6 ta viéc chuyén quyén sé hitu tir thanh vién nay

sang thanh vién khac ctua kénh thong qua hanh vi mua ban.

- Dong thanh toan: Mo ta viéc chuyén ching tir, tién, van dong nguoc tir nguoi

tiéu dung tré vé ngudi san xudt qua cac trung gian.

- Dong xuc tién: Mo ta viéc thuc hién cac hoat dong xuc tién dé hd tro cho céc

thanh vién trong kénh.

- Dong thong tin: M6 ta viéc trao doi thong tin gitra cac thanh vién trong kénh vé

san luong gié ca.
1.6.3.5 Cdc phirong thirc kénh phan phoi

Pé dat dugc sy bao phu thi truong tot nhat, Cong ty phai quyét dinh s luong
cac trung gian & mdi mirc do phan phdi. Co 3 muirc d6 phan phdi 1a phuong phap rong
rai, phuong phap chon loc, phuong phap duy nhat.

Mitc do tht nhét 1a phan phdi rong rii: Doanh nghiép can c6 gang dua san pham t6i
cang nhiéu noi ban 1¢ cang t6t. Phan phdi rong rdi thuong st dung cho cac loai san
pham va dich vu thong dung.

Mirc d6 thir hai 13 phan phéi duy nhat: Day 1a phuong thirc ngugc lai véi phuong
thizc phan phdi rong rii chi c6 mot nguoi ban 1é san pham cta doanh nghiép ¢ khu vuc dia
Iy cu thé. Phuong thirc ndy thuong di doi v6i ban hang doc quyén, nguoi san xuat yéu cau
cac nha ban budn ciia minh khong ban cac san pham cta ddi thi canh tranh. Ngudi san xuat
mubn kiém soat ngudi trung gian vé gia ban, tin dung va cac dich vu khéc.

Mirc do thtr ba 1a phan phdi chon loc: 1a hinh thirc ndm giita phuong thirc rong rai
va phuong phép duy nhat. Doanh nghiép tim kiém mot s6 ngudi ban 1¢ & mot s6 khu
vuc dia 1y cu thé. Py 1a hinh thtrc phin phdi phd bién nhat, nha san xuat c6 thé dat
dugc quy mo thi trudng thich hop, tiét kiém dugc chi phi phan phbi dong thoi kiém
soat dugc trung gian.

1.6.4 Chinh sdach xiic tién hén hop

Hoat dong Marketing hién dai rat quan tam dén céac chién lugc xuc tién hdn
hop. Pay 1a mot trong bon nhém chi yéu ctuia Marketing — Mix ma doanh nghiép c6
thé sir dung dé tac dong vao thi trudng muyc ti€u nham dat dugc muc tiéu kinh doanh

cua doanh nghiép.
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Ban chét cua cic hoat dong xuc tién chinh 13 truyén tin vé san phdm, vé doanh
nghiép t6i khach hang dé thuyét phuc ho mua hang.

Xc tién hdn hop tao ra nhiéu loi ich cho doanh nghié¢p, tao ra su thich img ctia
san pham véi thi truong muc tiéu, 1am ting doanh sb ciing nhu san luong ban, tao
dung va duy tri mdi quan hé t6t dep voi khach hang. N6 lam ting uy tin cta nhén hiéu,
xay dung mot hinh anh t6t dep cho doanh nghiép. Mic du vay, xtc tién hon hop khong
thé tién hanh doc lap ma can ¢6 su hd tro va phéi hop cua cac cong cu khac trong
Marketing — Mix

Mot s6 dang trong chinh séch hén hop

Dang mot 1a quang cao: La hinh thirc gi6i thiéu mot cach gian tiép va dé cao vé
hang hoa hay y tuong theo yéu cau ciia chu thé.

Dang hai la marketing truc tiép: Str dung thu, dién thoai va nhitng cong cu lién lac
gian tiép khac dé thong tin cho nhiing khach hang hién c6 va khach hang trién vong
hay yéu cau ho c6 phan tng dap lai.

Dang ba 1a kich thich tiéu thu: Nhitng hinh thirc thudng trong thoi gian ngan dé
khuyén khich dung thir hay mua mot san pham hay dich vu.

Dang bdn la quan hé quan ching va tuyén truyén: Cac chuong trinh khac nhau
dugc thiét ké nham dé cao hay bao vé hinh anh ctia mot Cong ty hay nhitng san phim
cu thé cta no.

Dang nam 13 ban hang tryc tiép: Giao tiép truc tiép voi khach hang trién vong véi

muc dich ban hang.
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CHUONG II: THUC TRANG VE TINH HINH TIEU THU
SAN PHAM CUA CONG TY CO PHAN MAY HO GUOM TAI
THI TRUONG MIEN BAC

2.1. Giéi thiéu chung vé cong ty c6 phian may H6 Gwom
2.1.1. Lich sir hinh thanh va qud trinh phdt trién

Céng ty Cb phan May H6 Guom duogc doi tén tir cong ty May HO Guom theo quyét dinh
s6 73/1999/QD-BCN ciia Bo truong B Cong nghiép ké tir ngay 01 thang 01 ndm 2000.

Cong ty May Ho Guom duoc thanh 1ap theo quyét dinh s6 575/QD-TCCB nay
22/04/1997 cta Bo truong Bo Cong nghiép 1a don vi thanh vién thudc Tong cong ty
Dét May Viét Nam nguyén la Xi nghi¢p may thoi trang Truong Pinh- Xi nghiép thanh
vién ctia Cong ty dich vu Thuong mai s6 I truc thuoc Tong cong ty Dét May Viét Nam
dugc xdy dung trén co s& xuong May 2 cta Xi nghiép san xuét va dich vu may phia
Bic thudc Tong cong ty san xuat — xuat nhap khau va may( di giai thé va sat nhap)

Cong ty C6 phan May H6 Guom tién than 1a Xi nghiép May 2 thudc Cong ty Xuat
khau thiét bi may mdc. Nam 1993, Xi nghiép may thoi trang Truong Dinh ra doi, nay
1a Cong ty C6 phan May H6 Guom, chi v6i 220 CBCNV va 120 may cac loai, hoat
dong san xuat kinh doanh con nhiéu khé khin. Nhung ké tir khi tién hanh chuyén doi
tir doanh nghiép Nha nudc thanh Cong ty cd phan va dugc Bo Cong nghiép phé duyét
thang 01/2000, Cong ty dd c6 nhitng budc phat trién nhanh chéng. San phadm may Ho
Guom di dan chiém linh duoc thi truong bang chat lugng va uy tin ciia minh. Pang
chu ¥ nhat 12 san phdm cua cong ty sém xam nhp duoc vao thi trudng My, Nhat, chiu
Au,... Tr nam 2001 dén nay, xuat khau sang My chiém 75% tong doanh thu tir xuat
khiu cua Cong ty.

Trudce nhu ciu ngay cang 16n cua ngudi tidu dung, Cong ty dd ddu tu mé rong quy
mo san xuat ra ngoai pham vi Ha Noi, cu thé 1a 2 xi nghiép may ¢ Hung Yén (nim
2000) vdi 1.400 CBCNYV va 1.100 may may cong nghiép; 2 xi nghiép tai Hai Phong di
vao hoat dong thang 4/2003 véi 800 CBCNV va 585 may may hién dai. Pong thoi, véi
chién lugc mé rong san xuat, da dang hoa va nang cao chat luong san pham ludn dugc

chu trong, dén nay May H0 Guom da c6 rat nhi€u loai san pham cao cap khac nhau
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nhu: quﬁn 4o thé thao, 40 vay cac loai, 40 ni, qu?m au, jacket, T-shirt, comple, hang dét
kim, ddc biét 1a hang tré em Cong ty di san xuat cho cic hang noi tiéng trén thé gidi. ..

Nam 2003, Cong ty di dugc cip ching chi hé théng quan 1i chat lwong theo tiéu
chuan ISO 9002. D6 ciing 14 mbc quan trong danh ddu sy phat trién manh mé cia
Cong ty nhitng nam qua.

Téng doanh thu xuat khau nim 2003 dat hon 9 triéu USD; nim 2004 xap xi 13,6
triéu USD, va dén nam 2005 xuat khau cua Cong ty dat gan 20 triéu USD. Muc tiéu
nhitng nim t&i s& dat murc ting truéng mdi ndm thém tir 5-10 triéu USD.
2.1.2.Ddc diém hoat ddng ciia cong ty

- Tén don vi: Cong ty ¢4 phan may H6 Guom

- Tén giao dich: HOGUOM GARMENT STOCK COMPANY

- Tén viét tit: HOGARSCO

- Tru so chinh: 201-Truwong Dinh- Hoang Mai- Ha Noi

- Masé thué: 0100100191

- S6 dang ki kinh doanh: 0103000135

- Hinh thac so hitu von: Chu sé hitu

- Hinh thirc hoat dong: San xuat kinh doanh

- Linh vuc kinh doanh: San xuét, gia cong hang xuat khau
2.1.3.Chirc nang, nhiém vu ctia Cong ty
2.1.3.1. Chirc ndng ciia Cong ty

Chirc ning chu yéu ctia Cong ty 1 san xuat kinh doanh, xuit khiu cac loai san pham.

- Truc tiép xuat khau va gia cong cac mit hang may mic
- Tryc tiép nhdp khau va uy thac nhap khau nhimg mit hang vat tu, nguyén vt liéu
phuc vu san XUAL.
- Ban budn, ban 1é cac mat hang thudc pham vi kinh doanh cua Cong ty.
2.1.3.2. Nhiém vu cua Cong ty

Khi méi thanh 1ap cho dén nim 1986, nhiém vu chu yéu ctia Cong ty 1 to chirc
san xudt cac loai quan 4o chién si, 4o 16t cd vudng, quan dui va cac loai quan 4o tré em

theo ké hoach chi tiéu ciia Nha nudc.
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Tir ndm 1975 trd lai day nhiém vu san xuét cua Cong ty ngdy cang ning né hon,

hang nam ngoai phan chi tiéu Nha nudc giao cho, Cong ty con phai ty chu trong viéc

tim kiém ngudn hang, ban hang. T6 chic san xuat gia cong cac mat hang may mac

theo hop ddng, phuc vu cho nhu cau trong va ngoai nuée.

2.1.4.Co chu tb chire

Cong ty C6 phan may H6 Guom 13 don vi san xuét kinh doanh doc 1ap truc thudc

Toéng Cong ty Dét may Viét Nam, duoc quyén t6 chitc bd may quan 1y cta doanh

nghiép minh. P& phu hop véi dic diém ciia doanh nghiép minh va hoat dong c6 hiéu

qua nhét, cong ty May Ho Guom di t6 chirc bd may quan 1y tap trung. Theo mé hinh

nay thi moi hoat dong cila cong ty déu chiu su chi dao théng nhat cua ban giam ddc.

Cong ty co co cdu to chire tryc tuyén, chirc ning dya trén ché do tap trung, duoc to

chtrc thanh céc phong ban, td san xudt dé thuc hién chirc nang quan ly.Voéi can bd

cong nhan vién, Cong ty thuong xuyén kién toan by may td chirc san xuat.

So d6 2.1 CO CAU TO CHUC QUAN LY CONG TY CO PHAN MAY HO GUOM

Hoi dong quan tri

Ban gidm doc

A 4

Ban kiém soat

| v v v v —— v
Phong Phong Phong Phong || Phong Phong Phong
ke kinh ky To ke xuat bao
toan doanh thuat chtrc hoach nhap vé
tai KCS hanh khau
chinh chinh
Phan Xuang | Phén xwong II
v v v v v v v v v v v_ v
T6 || T6 || T6 || To || To T6 1a T To | | T6 Té TS || Té
1 3 5 7 9 théu cat 2 4 6 8 10
doéng
goi
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Luong can bg, cong nhan vién dugc bd tri nhu sau:
- Chu tich hoi dong quan tri
- Tbng giam dbc
- Pho téng giam dbc
- Phong ké toan tai chinh
- Phong kinh doanh
- Phong k¥ thuat - KCS
- Phong T6 chuac hanh chinh
- Phong xuét nhap khau
- Phong quan 1y xudng
- Phong bao vé
- Phan xudng san xuat
Hpi dong qudn tri:

Hoi dong quan tri 1a co quan quan li cao nhit cta cong ty, cd toan quyén nhin
danh cong ty dé quyé dinh moi van dé co lién quan dén muc dich, quyén loi ciia Cong
ty, trir nhitng van dé c6 lién quan dén Dai hoi déng cb dong.

Ban gidm déc Cong ty: gdm mot giam dbc va hai phé giam déc.

- Giam dbc Cong ty 1a nguoi dai dién phap nhan ciia Cong ty trudc phap luat, 1a
ngudi c6 quyén diéu hanh cao nhat, 13 nguoi chiu trach nhiém vé két qua san xuét kinh
doanh va thyc hién céc nghia vy d6i v6i nha nude theo quy dinh ciia phap luat. Giam
ddc diéu hanh moi hoat dong san xuét kinh doanh theo ché do thu trudng co quyén
quyét dinh co cdu to chirc, bd may quan 1y ctia Cong ty theo nguyén tic tinh giam, gon
nhe ddm bdo hiéu qua kinh doanh.

- Phé giam ddc phu trach k§ thuat san xuat

Phong ké todn — tai chinh:

- Chtre nang: Tham muu cho giam dbc dong thdi quan 1y, huy dong va st dung céac
ngudn vén ciia cong ty sao cho dung muc dich va hiéu qua nhat, hach toan bang tién
cho moi hoat dong cua cong ty.

- Nhi¢m vu: Phong c6 nhiém vy xay dung ké hoach tai chinh,td chirc, huy dong cac

ngudn von phuc vu cho hoat dong san xuit kinh doanh theo ddi, giam sat cac hop
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dé)ng kinh té vé mat tai chinh. Chju trach nhiém doi ng, thu hdi vén. Déng thoi lap céc
bao cao nhu: bao céo két qau kinh doanh, béo cao tong két tai san...

Ngoai ra con phai phan tich hiéu qua cta hoat dong san xuat kinh doanh cta cong
ty, nhdm muc dich cung cép cac thong tin cho ngudi quan 1y dé ho dwa ra cac phuong
an co

Phong kinh doanh:

Co6 nhiém vy thuc hién cac nghi¢p vu kinh té thuong mai, td chirc tiéu thu san

pham dong thoi 1ap cac hop dong xuat nhap khau.

Phong ky thugt — KCS( Kiém tra chat lugng san pham)

- Chire ning: Xay dung chién luoc san pham cia cong ty, quan 1y cac hoat dong cia
cong ty

- Nhiém vu: Tiép nhan, phan tich cac thong tin khoa hoc- kinh té méi nhat, va xay
dung quéan 1y cac quy trinh, quy pham tiéu chuan k¥ thuat chat luong ciia san pham.
Tién hanh nghién ctru ché tao thir nghiém san phdm méi, déng thoi to chirc danh gia,
quan 1y cac sang kién cai tién k¥ thuat trong cong ty. Va to chirc cac cudc kiém tra xac
dinh trinh d6 tay nghé cua cong nhan vién...

Phong té chivc hanh chinh:

C6 nhiém vu t6 chire, chi dao, diéu dong tién do san xuét, quan 1y nhan sy, tiéu
chuan tuyén dung lao dong va giai quyét cac ché do hanh chinh cho ngudi lao dong.

Phong xudt nhdp khéu:

Phong Xuét nhap khau co nhiém vu thuc hién cac nhiém vu kinh té thuong mai
trong va ngoai nudc, c6 trach nhiém lap cac hop dong xuat khau — nhap khau ciia cong
ty, to chirc tiéu thu san phdm, quan 1y cung Gmg vat tu. Dong thoi xdy dung cac ké
hoach san xuit kinh doanh, can dbi dam bao tién do san xuat theo don dit hang kiém
tra xac nhan mic hoan thanh ké hoach, quyét toan vat tu cap phat va san pham nhap
kho d6i voi cac phan xudng, t6 chirc viée van chuyén chuyén chd san pham, hang hoa,
vat tu dat hi€u qua cao nhat.

Phong ké hoach:
Lap ra ké hoach san xuét cho xi nghiép san xuat. Can d6i nguyén phu liéu thira

thiéu va dit hang kip thoi cho cac don hang.
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Phong bdo vé va ban xdy dung co bdn:
Co trach nhiém bao v¢ tai san va gilr gin an ninh trt ty trong nd1 b trong cong ty.
Phédn xwong I:

T6 may 1, t6 may 3, to may 5, tO may 7, to may 9 chuyén may céac loai 4o,
vay cho tré em va ngudi 16n.

T4 théu, 13, dong gbi thuc hién cac giai doan hoan thién san pham.

Phan xwong II-

T6 may 2, to may 4, to may 6, to may 8, to may 10, chuyén may céc loai quan,
comple, jacket.

T6 cat thyc hién cac cong doan cat vai theo diing yéu cau, va phong k¥ thuat dé
ra, khi c6 don dit hang cta khach hang cta ca hai phan xuéng thi c6 thé két hop dé
san xudt cac loai san phAm ma khach hang yéu cau.

MJi phong ban ciia Cong ty c6 nhiém vu chitc ning riéng song c6 mdi quan hé
mat thiét voi nhau va ciing phuc vu cho nghiép vu quan 1y, diéu hanh hoat dong san
xuat kinh doanh ctia Céng ty nham dat duoc hiéu qua trong san xuét kinh doanh.

2.1.5. Nhitng ddic diém Kinh té - kj thudt chii yéu ciia Cong ty
2.1.5.1. Nganh nghé va linh viee hoat dong

+ San xuét, gia cong hang xuat khau

+ San xuat, xuat nhap khau va kinh doanh nguyén phu liéu phuc vu cho may
mac va cac dich vu nganh may;
2.1.5.2. Pdc diém vé san pham

Cong ty C6 phan May HO6 Guom chuyén san xuat quan 4o xuat khau, hang

ban noi dia chiém ty trong rit nhé voi danh muc san pham twong ddi da dang nhu 40
jacket, 40 so mi, 40 ming td, quan jean, quan 4o tré em céc loai. ..

San pham san xuat véi nhiéu cong doan, day chuyén san xuat phtic tap c6 nhiéu san
pham do dang. Yéu cau vé tinh thoi trang, mau mét va hinh thirc san pham twong ddi cao.
2.1.5.3. Bac diéem vé doi ngii lao dong

Cong ty C6 phan may H6 Guom c6 mot doi ngii céng nhan vién dong dao gdm
khoang 3.200 ngudi trong d6 c¢6 hon 75% 14 lao dong nit. V& két cau lao dong dugc

mo ta theo bang so li¢u sau:
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Bang 2.2 : Su phan bb luc luong lao dong trong Cong ty ndm 2011

Chi tiéu S6 lwong D tuoi % Nam 7
trung binh Nir
- Can bd quan 1y kinh té: 217 376| 3687| 63,13
+ Trén dai hoc 10 40 50 50
+ Pai hoc, cao déng 147 38 44,22 | 55,78
+ Trung cp 60 36,5| 16,67 83,33
- Can b k¥ thuat, cong nghé 114 374| 2105| 7895
+ Trén dai hoc
+ Pai hoc, cao déng 0
+ Trung cap 33 36| 33,33| 66,67
81 38| 16,05| 83,95
- Lao dong tryc tiép san xuat 2869 265 | 20,08| 79,92
Tong 3200 27,64 | 24,43 | 7556

( Nguon: Phong té chirc lao dong)
Thuc trang tay nghé ciia cong nhén:
+ COng nhan cong ngh¢ may:
Béc 1: 601 nguoi
Bac 2: 1299 nguoi

Béc 4: 275 nguoi
Bac 5: 36 nguoi
Béc 3: 417 nguoi Béc 6: 61 nguoi
+ Cong nhan cong nghé khac:
Béc 1: 0 nguoi Béc 4: 61 nguoi
Bac 2: 5 nguoi Bac 5: 82 nguoi
Bac 3: 14 nguoi Béc 6: 33 nguoi
( Nguon: Phong té chitc lao dong)

2.1.5.4. Pac diém cé sé vit chat ky thudt

Vé&i phuong cham tap trung dau tu d6i méi thiét bi cong nghé nha xudéng, day
manh lién doanh, lién két, da dang ho4 san pham Cong ty C6 phan may H6 Guom di
tirng budc thay ddi cong nghé lac hau, thiéu dong bo thanh hé théng may moc thiét b

méi, hién dai, xdy dung nha xudng, cai tao dicu kién san xuat. Nho nd luc va quyét
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tam, dén nay Cong ty C6 phan may H6 Guom di c6 dugc hé théng may méc, thiét bi day
chuyén may tuong d6i hién dai nhu: may may 1 kim, may may 2 kim, may dinh ctc, may
dap khuc, may can sai, may dap 6gé, hé théng cau 13 hoi...Hau hét cac hé théng may moc
nay déu dugc nhap tir cic nudc tién tién nhu: Nhat, Anh, Hungary, Dic. ..

Cong ty c6 trén 2.300 may moc tu dong hién dai va trang thiét bi nhap tir Nhat Ban,
Dtrc, Han Qubc, Hong Kong. ..

Co so ha tang cua cong ty duoc xdy dung khang trang voi 2 toa nha 16n 5 ting danh
cho bd phan san xuét, 1 tod nha 16n danh cho bd phan quan 1y hanh chinh ¢ tru sé
chinh. Cac phong ban dugc trang bi ban ghé, may tinh hién dai hd tro tét cho cong
viéc. Hé théng nha xuong, nha kho dugc trang bi hién dai ddm bao cho viéc san xuét
an toan va du trir nguyén vat liéu.
2.1.5.5.Ddc diém vé von

La doanh nghiép c6 phan hoa véi von diéu 18 1a 12.000.000.000 dong (mudi hai
ty dong chin), trong do:
Bang 2.3: Nguon vén ctia Cong ty giai doan 2009 — 2011

Don vi: Triéu dong

Nam
Chi tien 2009 2010 2011
Tong nguodn von 117.210.298 157320,315 221539,397
Trong do:
- Vén cb dinh 72.198.2 96.417.775 115.256.278
- Vén luu dong 45.012.098 60.902.54 106.283.119
No phai tra
Trong dé: 69.523.29 105.020.34 150.342.985
No ngén han 42.111.23 54.484.151 86.187.35
No dai han 27.412.06 50.536.189 64.155.635
Nguon von chi sé hitu 47.687.008 52.299.975 71.196.412

(Nguon: Phong ké todn — tdi vu)
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2.2. Diic diém cdc yéu té bén ngodi
2.2.1. Dic diém vé khdch hing

Khach hang ngi dia. Tt nam 2009 tro lai day, lugng ti€u thu san phélm tai thi
truong nodi dia cua Cong ty ngay cang ting. Khach hang chu yéu 1a tai cic thanh phd
nhu Ha Noi, Ha Pong, Hai Phong, mét s6 it ¢ thanh phd Ho Chi Minh. Khach hang
ctia Cong ty khong bao gdm moi d6i trong ma cha yéu tap trung vao cac khach hang
c6 muc thu nhap trung binh va kha. Tuy nhién, khach hang trong cac thi truong nay
cling twong ddi khoé tinh trong viéc lua chon vé kiéu dang, mau ma, chat lugng va doi
hoéi cao tinh hop thoi trang. Khach hang cua Cong ty khong chi 1a nhiing khach hang
c4 nhan mua 1é ma con ca nhitng ctra hang thoi trang ho dat Cong ty may theo thiét ké
¢ san cua ho.

Khach hang quéc té. Tt nam 2009 tré lai ddy, Cong ty thwe hién viéc chuyén
ddi tir gia cong xuat khau sang xuét khau trwc tiép. Cho dén nay sau 9 nim chuyén
dbi nhung khéach hang dat gia cong van chiém ty 1& I&n. Ngoai nhirng khach dat gia
cdng Cong ty phai tw tim kiém thi trwérng va khach hang. Viéc chuyén déi sang hinh
thive xuét khAu nay di dién ra dwoc gan 9 nim nhwng cong tac nghién cru thi
trwdng va tim kiém khéach hang cia Cong ty con gap nhiéu kho khin. Nén khach
hang cia Cong ty phan I&én van la khach hang quen biét, di c6 quan hé 1am an lau dai
v&i Cong ty. Tuy nhién nhivng khach hang nay chi yéu thudc cac nwdce ¢ nén kinh
té phét trién, d&i sbng cao nén ho rat kho tinh trong viéc Iwa chon mua san pham.
2.2.2. Ddc diém vé thi truwong

Thi trwong néi dia. Thi trudng ndi dia cta cong ty dén nay van chiém mot ty 18
nho (san phdm méi chi c6 mit tai 4 thanh phd 16n trong sb 64 tinh thanh trong ca
nudc) va doanh thu tiéu thy dat dugc trén thi truong nay chiém khoang 5% - 8% so véi
tong doanh thu toan Cong ty va nd ngdy cang ting 1én qua cac nim. Thi trudng trong
nude ciia Cong ty chi yéu 1a & Ha Noi, Ha Pong, Hai Phong va phan it & Thanh ph
H6 Chi Minh.

Thi trwong quoc té. Pa sb thi truong xuat khiu cia Cong ty 1a nhitng nudc cong

nghiép phat trién va cac nudc cong nghiép méi, nhirng nude ¢6 mirc thu nhap rat cao.

Hién nay, Cong ty d3 xuit khau san phim ctia minh cho hon 50 céng ty thudc hon 20
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nude trén thé gi61 nhu My, cac nudc EU, Nhat Ban, Dai Loan, Han Quéc, Singapore,
Canada, Indonexia vdi gia tri xuét khau hang nam 1én dén trén dudi 13 tricu do la.
2.2.3. Pdc diém vé doi thii canh tranh

2.2.3.1. Déi thii canh tranh trong nudc

Hién nay, trong nganh dét may Viét Nam c6 rat nhiéu Cong ty dét may doc lap
vé tai chinh, vé& duong 16i kinh doanh...Cé nhitng Cong ty may hoat dong duéi sy chi
dao cua Tap doan dét may Viét Nam nhung cling c6 nhitng Cong ty hoat dong doc lap.
Tuy nhién trong thoi dai kinh té hién nay cac Cong ty may déu phai c6 chién lugc kinh
doanh riéng, Cong ty ndo co chién luoc nghién ciru va phat trién thi truong t6t, chiém
duogc 1ong tin ciia khach hang trong nudc va qudc té... thi s& gianh duoc phan thang loi.
Tap doan dét may chi c6 nhiém vu cung cép thong tin, vach ra chién luoc phat trién
chung...cho cac cong ty con cua nd. Cac Cong ty dét may trong nganh dét may vira
canh tranh lai vira hop tac voi nhau cung tién toi muc dich chung 1a phét trién vimng
manh va déng gop tich cuc cho sy nghiép cong nghiép hod - hién dai hoa dat nude.
2.2.3.2. Déi thii canh tranh ngoai niedc

Trong qué trinh hoi nhap kinh té qudc té nhu hién nay, tit ca cdc nganh hang
n6i chung va nganh dét may ndi riéng ctia Viét nam dang phai ding trudc nhiing kho
khin to 16n — d6 13, su canh tranh gay gat vi tat ca cic hang dét may khac trén thé
gi¢i nham chiém linh thi truong.

Hang dét may Trung Qudc 12 mot ddi thu canh tranh 16n ctia hang dét may cac
nuée, trong d6 c6 Viét Nam. Hang dét may Trung Qudc c6 uvu diém 16n 1 miu ma
phong phu, thich hop véi thi hiéu khach hang, gia ré ma chat luong khong thap. Mt
khac Trung Qudc c6 loi thé 13 ngudn nguyén liéu trong nude ddi dao, may moc thiét bi
hién dai nén ho c6 thé nhan cac don dat hang rat 16m vé6i thoi gian thyc hién ngén. Véi
tat ca nhimg uwu diém d6, san pham dét may Trung Qudc co thé lam suy giam san
luong dét may cua Viét Nam trong d6 c6 Cong ty Co phan may Ho Guom.

2.3. Két qua hoat dong san xuit kinh doanh ciia Cong ty
Tinh hinh tiéu thy san phdm cua Cong ty trong giai doan 2009 — 2011 nhin

chung ting déu qua cac nam. Cuy thé dugc thé hién trong biéu do dudi day:
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Biéu dd 1: Tinh hinh tiéu thu san pham cta Cong ty
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2.3.1 Tinh hinh két qud kinh doanh
Bang 2.4 Bio cio két qua kinh doanh

2010

2011

Ovxcv

Pon vi tinh: VND

Chi tiéu

Nam 2009

Nam 2010

Nam 2011

1. Doanh thu ban hang va cung
cap dich vu

287.091.873.695

343.061.150.267

456.850.115.500

2. Cac khodn giam tru

1.729.630.268.

1.730.500.189

2.874.617.047

3.Doanh thu thuan ban hang va
cung cap dich vu

285.362.243.427

341.330.650.078

453.975.498.400

4. Gia von hang ban

216.296.053.953

254.908.885.176

335.662.124.200

5. Loi nhuan gop

69.066.189.474

86.421.764.902

118.313.374.200

6. Doanh thu tir hoat dong tai 219.830.271 9.011.374.278| 14.189.899.440
chinh

7. Chi phi tai chinh 3.152.731.691 3.323.504.266| 3.717.954.055
Trong d6: chi phi 13i vay 3.094.576.229 2.478.137.604| 3.297.174.121
8. Chi phi ban hang 35.855.608.472| 51.307.969.400| 74.254.015.300
9. Chi phi quan Iy doanh| 14.356.957.577| 16.092.048.926| 21.060.872.600
nghiép

10.Loi nhuan thuan tr hoat| 15.920.722.005| 24.709.616.588| 33.470.431.720
dong kinh doanh

11. Thu nhép khéc 560.727.081 1.160.267.499  1.222.964.533
12. Chi phi khac 390.346.920 538.102.347 659.430.628
13. Loi nhuén khéc 170.380.161 622.165.152 563.533.905
14. Tong loi nhuan trude thué | 16.091.102.166|  25.331.781.740| 34.033.965.620
15. Thué thu nhap doanh nghiép | 3.772.985.317 6.149.268.168|  9.038.734.795
16.Loi nhuan sau thué 12.318.116.849|  19.182.513.572| 24.995.221.830
17. Lii co ban trén c6 phiéu 1.989 2.593 2.541
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Bién dong 2009/2010 Bién dong 2010/2011
Chi tiéu

ST TL ST TL

1 Doanh thu ban hang va cung | 55.968.406.651 | 19.61 | 112.644.848.418 | 33.00

cép dich vu

2 Gia von hang ban 38.612.831.223 | 17.85 80.753.239.079 | 31.68

3 Loi nhuan gop hoat dong ban | 17.355.275.428 | 25.13 31.891.609.339 | 36.90

hang va cung cép dich vu

4 Ty 1¢ loi nhuan gop/doanh thu 1.12 0.74
thuan

5 Chi phi ban hang 15.452.360.928 | 43.10 22.946.045.906 | 44.72
6 Chi phi quan ly 1.705.091.349 | 11.88 4.998.823.681 | 31.12

7 Loi nhuan thuan hoat dong | 8.788.894.583 | 55.20 8.760.815.134 | 35.46

ban hang va cung céap dich vu

8 Ty 1¢& loi nhuan thuan / doanh 1.66 0.13
thu thuan

9 Ty 1€ loi nhuan thuan /gia von 1.69 0.10
10 Thué thu nhap doanh nghiép | 2.376.528.255 | 62.99 2.889.221.223 | 46.98
11 Loi nhuén sau thué 6.864.396.723 | 55.73 5.812.708.260 | 30.30

( trich bang phan tich cdc nhén t6 dnh hwéng dén loi nhudn thuan nam 2009-2010 va
2010-2011)

Doanh thu thuan tir hoat dong ban hang va cung cap dich vu cta doanh nghiép ting
dan qua ciac nam tr ndm 2009 dén nam 2011. Nam 2009, doanh thu thuan dat hon 285
ty dong thi dén nim 2010 con sé ndy di ting 1én hon muc 341 ty va gin 453 ty vao
nam 2011. So véi nim 2009 doanh thu thuan nim 2010 ting gan 55 ty, twong duong
19.61%. Nam 2011 so véi nim 2010 mirc ting 1én v6i hon 112 ty dong ( 33.00% ).
Nhin vao cac con sb trén, ta c6 thé nhan théiy r0 hoat dong san xuét kinh doanh cua
cong ty ¢6 phan may H6 Guom c6 sy ting trudng rat an tuong: bién dong doanh thu
thudn nim 2010/2011 gip d6i so v6i nim 2009/2010, loi nhuan gdp hoat dong ban
hang va cung cap dich vy nam 2010 cao hon nim 2009 hon 38 ty dong twong Gmg véi

mirc ting 25.13%. Bién dong loi nhuan gop nam 2010-2011 cao hon han so véi nam
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2009-2010: 36.90%. Diéu nay co thé 1y giai qua su gia ting cta doanh thu thudn nim
2011 so véi nam 2010.

Nam 2009, 100 dong doanh thu thu vé c6 24.20 dong 1a loi nhuin gop. Ty 1é
LNG/DTT nay ting nhe trong 2 nim 2010 va 2011. Cho dén nam 2011, 100 ddng
doanh thu thu vé da c6 t6i 26.06 dong loi nhuan gop. Ty 1& ndy cho thay két qua kinh
doanh cua cong ty ¢ phan may H6 Guom trén co s gid von hang ban ciing nhu hiéu
qua ctia viéc diéu chinh gid va quan 1y gia vén hang ban cta doanh nghiép déu ting.

Chi phi ban hang nam 2010 so v&i nam 2009 tang 43.10%. Nam 2011 mtrc tang
nay khong c6 sw thay dbi dang ké va dat mirc 44.72% nhung chi phi quan ly lai c6

sy gia ting dot bién. Bién déng chi phi quan Iy 2011/2010 cao gap 2.6 1an so véi

bién déng 2009/2010. Piéu nay anh hudng tryc tiép t6i muc ting cta loi nhuan thuan

2.3.2.Két qud theo theo tirng mit hang

Céc loai san pham chu yéu cua Cong ty bao gom ao Jacket, so mi, quan cac loai,

cac loai san pham khac. Trong dé 4o Jacket 1a san pham chu dao cia Cong ty. Tinh

hinh tiéu thu cta tirng mat hang dwoc thé hién trong bang sau:

Bang 2.5: Co céu tiéu thu san pham theo tirng mit hang giai doan 2007 — 2011

Ngn| NAmM2007 | Nam2008 | Nam 2009 Nam 2010 Nim 2011
crm c(;(; Gid tri c(;(; Gid tri CCGZ Giatri | Cocdu| Gid tri cCaZ
N Trd) | o | Ted) | GF | @ | GF | @ | o) | 1) | G
Ao Jacket 08.073| 73,8 |117.331| 74,5 | 143.494| 70 | 165.407| 66,7 |182.537| 653
Kosomi 5353| 4 | 5835 37 | 16506] 8 | 26.789] 108 | 29.614] 106
Quan cac loai | 16.811]125| 20526 13 | 22.006| 10.7 | 24.952| 10,06 | 30.875| 11
Ao T- shirt 703 05 | 766| 05 | 1122 05 | 1422 057 | 1578| 0,56
Quindoonha | 6378 48 | 7.086| 45 | 11.434| 55 | 12.101| 49 | 12.873| 46
San pham may| 5879| 44 | 5089] 38 | 11.729] 53 | 17.239| 6,97 | 22.148| 7,94
khac
Téng  |134.097 |100 |157.533| 100 | 206.290| 100 | 247.908| 100 |279.625| 100

(Nguon: Bdo cdo hoat ddng tiéu thy ciia Cong ty qua cdc ndam)
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2.3.3. Két qua tiéu thu sin phdm theo thi trwong

San pham cta Cong ty chu yéu 1a xuét khau tryc tiép theo diéu kién FOB hoic

gia cong xuat khiu sang cac nudc c6 nén kinh té phat trién nhu My, DPtc, Anh, Nhat

Béan. Ngoai ra Cong ty con xuat khau sang cac nudc khac nhu Pai Loan, Han Quoc,

Singapore, Canada, Indonexia...véi gia tri cling khong nho. S6 luong san pham duoc

tiéu thy & thi trudng trong nude so voi xuat khau rit nho, nhung c6 su ting lién tuc qua

cac nam. Co cau ti€u thy san pham theo thi truong duge mo ta

trong bang sau:

Bang 2.6 : Co cau tiéu thu san pham theo thi truong giai doan 2007 — 2011

Nam Nim 2007 | Nam2008 | Nim2009 | Nim2010 | Nam 2011
Giati | 7 | Giawi | | Giawi | | Giawi | <7 | Giawi | €7
Thi trudng (Tr.d) cg‘/o” (Tr.d) c;O“ (Tr.d) "’0‘/’0” (Tr.d) CO‘/’O” (Tr.d) CO“/O“
My 78.281| 58,4|115.496| 76,8| 127.018| 61,7| 138.289| 56.2|149.771| 53.5
Puc 14743 11,0 13.729| 9,1 37.790| 18,2| 42.025] 17,0/ 5.241| 1.9
Anh 8780 65| 2.019| 1,3| 14496 7| 21.739] 88| 26.809] 9.6
Nhat Ban 5586 42| 6517| 43| 1585 08| 9272 3,7| 15658 5.6
Thi trudng nudce
i Knic 20.003| 14,9| 11.865| 7,9 13.025| 6,3| 19.445| 7,8| 59.777| 21.4
Thi truong nodi
" 6.705| 50| 7.008|502| 12.377| 6| 17.138| 65| 22.370, 8
Téng 134.097| 100]157.533| 100| 206.290| 100| 247.908| 100|279.625| 100

(Nguon : Bdo cdo hoat dong tiéu thu ciia Cong ty qua cdc ndm)
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2.4. Thue trang tiéu thu san pham tai thi trweong mién Bic clia cong ty
6 phian may H6 Guwom
2.4.1. Két qua tiéu thu sian pham tai thj trweong mién Bic ciia Cong ty

2.4.1.1 San phdm cia Cong ty

San pham cta Cong ty gém céc loai sau: 4o Jacket, 40 so mi nam nit, quin nam
nit cac loai, cac loai san pham khac. Két qua tiéu thu san phim theo mit hang
tai thi trudng mién Bic cua Cong ty duoc thé hién qua bang sau:
Bang 2.7 : Co ciu tiéu thu san pham theo timg mat hang tai thi trudng mién Bic giai

doan 2007-2011

Nam
Nim 2007 | Nam2008 | Nam2009 | Nam2010 o011
Tén Giawi| o0 |Giawi| O |Giani| SO | Giawi| 0| Gidwi | O
, Tr.d Tr.d Tr.d Tr.d Tr.d
snprim | VL6 [T @) | THD ] o) | T (o) | TTD | (05
Ao Jacket 000| 13.4| 844| 10,7| 1.610| 13| 2974|1735 4.436] 198

Ao so mi 3.375| 50,3| 3.408|43,09| 5.238| 42,3| 7.843|45,76| 9.365| 411

Quan cac loai | 1.672(24,94| 2.924|36,97| 4.232| 34,2 4.742|27,67| 6.659| 29,77

Ao T-shirt 55| 0,82 50| 0,63 34| 0,27 27| 0,15 7/ 0,03

Quan 40 ¢ nha 287| 4,28| 213| 2,69 457| 3,70 424| 2,47 451 2,01

san pham may

Kha 416 6,26f 469| 592| 806 6,53| 1.128| 6,6/ 1.452| 6,5
ac

Tong 6.705| 100 7.908| 100|12.377| 100| 17.138| 100| 22.370| 100

Ty trong doanh
thu noi1 dia so
, 5,0 5,02 6,0 6,5 8
tong doanh thu

toan Cong ty

(Nguon: Bdo cdo hoat ddng tiéu thy néi dia ciia Cong ty qua cdc ndm)
Qua bang 2.7 ta thdy tong doanh thu tiéu thu cia Cong ty ngay cang ting qua cic

nim ca vé gia tri 1an ty trong. Mirc ting gita cic nim ciing ngay cang ting lén.
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Niam 2007 — 2008 tang 1.203 triéu dong, twong Gng véi ting 0,02%
Niam 2008 — 2009 ting 4.469 triéu dong, trong Gng véi ting 0,98%
Niam 2009 — 2010 tiang 4.761 triéu dong, twong Gmg véi ting 5%
Nam 2010 — 2011 tang 5.232 triéu dong, twong Gng véi ting 1,5%

S& di ¢6 sy ting 1én lién tyc nhu vay 1a do Cong ty di ap dung nhiéu bién phap
nham déy manh ti€u thu ndi dia. Cac bién phap do la: dau tu nhiéu hon vao nghién curu
thi truong ca thi truong dau vao va thi trudng dau ra, dau tu vao kénh tiéu thu noi dia,
vao cong tac dao tao nhan su....

Theo nhu diéu tra thi 4o Jacket 1a mat hang c6 tong gia tri 1on nhit trong tit ca
cac miat hang ciia Cong ty. Nhung theo bang trén - bang co cau tiéu thu san pham theo
tirng mat hang tai thi truong ndi dia giai doan 2007 — 2011 thi mat hang 40 so mi nam
nit lai chiém vai tro chu dao trong thi truong ndi dia. S& di nhu vay vi ao Jacket chu
yéu duoc xuat khau ra thi trudng nudc ngoai, noi c6 mua dong lanh gia(nhiét do co thé
xubng duéi 0°C), kéo dai nhu My, Canada...Con mua dong nudc ta khong dén mirc
qua lanh va chi kéo dai khoang 2 thang. Ty trong 40 so mi cao nhét trong thi truong
noi dia 1a hoan toan phu hop véi diéu kién khi hau trong nude.

Doanh thu tir 40 Jacket giam 56 triéu dong twong duong giam 2,7% trong nim
2007 nhung né lai ¢6 xu hudng ting déu trong cac nam 2008, 2009, 2010, tir 844 tridu
ddng nim 2008 ting dén 4.836 triéu dong nam 2011. Nguyén nhan 1a do Cong ty bt
dau tap trung day manh tiéu thu ndi dia tir nim 2009. Nhung Cong ty ¢6 sy uu tién cho
mit hang 4o so mi dé tan dung hét nodi lyc Cong ty vé san phdm nay va nhitng diéu
kién thuan lgi bén ngoai nhu su yéu thich va tinh phé bién cua loai san phém nay.
Chinh vi vy ma ty trong cta loai mit hang 40 so mi nay chiém trén duéi mot nira
doanh thu ti€u thy trong ndi dia, nhung trong giai doan 2007 — 2011 nay lugng tiéu thu
noi dia ctia nd ngay cang giam. Pang dung & vi tri chiém 50,3% tong doanh thu tiéu
thu noi dia ndm 2007 giam xudng vi tri chiém 34,24% niam 2011. Sy giam ty trong nay
1a do trong giai doan nay Cong ty ciing tap trung ddy manh tiéu thu cic loai mat hang
nhu 4o jacket, cic san pham khac nhu vay, quan 4o thé thao....

Quan nam nit cac loai c6 sy ting giam that thuong qua cac niam, tang 1én dot

bién tr 24,94% nam 2007 dén 36,97% nam 2008, nim 2009 va nim 2010 lai gidm
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xudng véi ty trong tuong tng 1a 34,2% va 27,7% , sau d6 lai c6 sy ting nhe vao nim
2011 dat 29,77%. S& di ¢6 su bién dong bat thudng nhu vay 1a do mot phan Cong ty
van chua tao duoc thuong hiéu viing chéc trén thi truong noi dia vé mat hang nay, mdt
phan ciing 14 do su thay d6i lién tuc trong nhu cau cta thi truong vé mit hang ndy. San
pham quan cua Cong ty chu yéu 13 quan 4u, quan ka ki, quan gio6... Trong khi s& thich
ctia khach hang co6 thé chuyén tir loai quin ka ki sang quan bd (ma Cong ty khong
cung cp trén thi truong) hodc nguoc lai.

Xét vé mat gia tri thi ca 3 loai mat hang chinh ciia Cong ty 14 4o jacket, 40 so
mi, quan cac loai déu ting 1én nhung vé& mit ty trong thi chi co 4o jacket 13 ting 1én
con 4o so mi, quan céc loai lai giam xudng. Nguyén nhan 1a do ngoai viéc dau tu vao
d6i moi kiéu dang, mau ma cho phu hop voi thi hiéu ngudi tiéu dung, phu hop véi sy
phét trién cua thoi dai Cong ty con dau tu d6i méi kiéu dang mau ma loai mat hang 4o
Jacket va lai gid ca mot chiéc 4o Jacket c6 thé gap ba dén bdn 1an gia ciia mot 4o so mi
hoac mot quén. Vi vay n6 lam cho gié tri ti€u thu cua loai mdt hang nay tang lén nhanh
chong tir 13,6% tang 1én dén 21,3%.

Trong nhitng nim gan ddy, Cong ty it tap trung vao thiét ké cac san pham méi. Ma
chi tap trung vao cai tién mau ma, chat luong cac san pham cii cho phu hop véi nhu
cau, thi hiéu ctia khach hang. Cuy thé 1a d6i v6i 40 so mi cong ty tiép tuc cai tién, cach
tan mau ma, kiéu dang tir dng tay, c6 40 dén dudng chi. ...

Qua qua trinh diéu tra thi truong, t6i dua ra 300 phiéu diéu tra va thu lai dugc 300
phiéu.

Trong d6, nit gidi chiém ty 1& kha cao 85%, con lai 15% la nam giéi. Nghé nghiép
chu yéu 13 can bd vién chirc ( chiém 30%) va doanh nhan ( chiém 50%). Vé4i mirc
lwong tir 4 triéu déng — 7 triéu dong.

Trong 300 ddi twong diéu tra, c6 80% khach hang thudng xuyén sir dung hang dét
may trong nudc, 20% khach hang str dung hang nhap khau.

Trang phuc mua dong thi 40 vest dugc nhiéu ngudi wu tién mua hon vi ho chi yéu

la can bo vién churc va doanh nhan, dugc thé hién & bi€u do sau:
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50.00% 45.30%
45.00%
40.00%
35.00%
30.00%
25.00%

20.00% 16.00% 15.20%
15.00%

10.00%

5.00%

0.00%

Ao jacket Aokhodc Aovest Quan o
thé thao

23.50%

Biéu d6 2: Co ciu san phim mua dong theo nhu cau khach hang
Trang phuc mua he, 40 so mi ciing chiém ty 1& kha cao (65%), 40 phong chiém
26%, bd dd & nha chiém 9%.
Pic biét, diéu ma ho quan tim nhat khi quyét dinh mua sam 13 thuong hiéu va miu
ma san pham.
M3&i mét 1an mua, ho chi khoang tir 500.000d-1.000.000d
Trong sb 300 dbi twong diéu tra thi ho mua chi yéu san phdm ciia cong ty ¢ phan

may Viét Tién (45,3%), duoc thé hién qua biéu dd sau:

@Viét Tién
B@Cong ty May 10
B An Phuéce

BHS Guom
BCodng ty khac

Biéu do 3: Ty 18 tiéu thu san pham cta mot s Cong ty
Khi ho mua san pham ciia cic Cong ty nay, diéu ma ho chu y nhat 1a chét luong va
mAu mi san pham.
50% trong sd 300 ddi twong diéu tra biét dén san pham May H6 Guom va san phiam

HO6 Guom dugc danh gia qua cadc mat sau:
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2.4.1.2 Gid cd san pham

Ngay nay canh tranh bang gia di nhuong chd cho canh tranh bang chat lugng,
dich vu sau ban nhung gia ca van gilt mot vai trd quan trong. Hang hoa sé khong tiéu
thu dwoc néu gia ca hang hoa khong dugc ngudi tiéu ding chdp nhan. Doéi khi, khi
mua hang nguoi tiéu dung ludn quan tdm dén gia ca hang hoa va coi d6 nhu 1a mot chi
dan vé chat luong hang hod. Vi vy ma xay dung mét chinh sach gia ding 1a hét suc
quan trong ddi v6i cong ty.

Theo két qua diéu tra cho thdy, gia ca san pham ctia Cong ty dugc danh gia kha

t6t, dugc thé hién qua biéu do sau:

@Rt thich
@Thich

O Binh thuong
@Khong thich

Biéu db 4: Mirc do thoa man cta khach hang vé gia ca san pham ctia Cong ty
Hon nita gia ca ciia san pham may H6 Guom con thap hon so voi cac cong ty
khéc nhu Viét Tién, May 10, duoc thé hién qua bang sau:
Béng 2.8: So sanh gi4 ca san pham cua cac d6i tha canh tranh trén thi truong

Don vi tinh: 1000VND

San pham Viét Tién May 10 H6 Guom

Aosomi | 379-405- 420- 453- 355- 362- 395 260-299-310.
460- 485

Ao vest 2.465 3.059 2.215

Ao phong 250- 280- 365 360- 385 199- 205- 238

( Nguon: Phong néi dia)
Ta thdy mutc gia cua Coéng ty cd phdn may H6 Guom dua ra la kha canh tranh.

Cong ty da xay dung rat nhiéu mirc gia khac nhau cho timg loai san phdm ctia minh.
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Da dang va c6 nhiéu muc gia, song gia tri giao dong van chi nim trong khung tir
260.000d — 310.000d ddi véi 40 so mi, va tir 199.000d - 238.000d d6i véi 4o phong.

Khung gia cua Cong ty ddi v6i san pham cung loai trén thi trudng ludn nhé hon ddi
tht canh tranh ¢ muc gia thip nht va cao nhit.

Ngoai ra, chlng ta thdy cong ty ciing da c6 chién lugc sir dung phuong phap dinh
gia 1. Cu thé nhu di voi murc gia cao nhat cua dong san pham 4o phong 1a 299.0004.
Diéu nay co tac dung rat tich cyc dén tdm 1y mua hang cua khach hang.

Pay duoc coi 1a diém manh cia Cong ty so v6i cac dbi thi canh tranh.

Cong ty di van dung duoc nhitng hinh thac tinh gia hitu hiéu nhat cho cac san
pham hang ho4 ctia minh.

Dé co gia phu hop nhu vy, Cong ty da xay dung mot chién lugc gia phu hop
cho timg loai san pham, ting thoi ky hoat dong bang cach két hop véi viée xay dung
chinh sach san pham, diéu kién san xuat va tinh hinh thi truong. Cuy thé vé cong tac
xay dung chinh sach gia & cong ty nhu sau:

Do muyc tiéu kinh doanh ctia cong ty 1a tang toi da mirc tidu thu. Cong ty nghi
rang khi gia thanh don vi san pham thap s& rat dé dang tiéu thu. Cung voi viéc dua vao
két qua nghién ctru thi truong, nghién ctru nhu cau thi trudong va muc tiéu kinh doanh
trén ciia cong ty thi mdi dot san xut cong ty thuong khai thac hét cong suat. Trude khi
xéac dinh gia ciia mot loai san pham cong ty di tinh dén cac chi phi lién quan dén san
xudt, cac chi phi lién quan dén phan phdi san pham, chi phi truyén théng. Trong do,
chi phi lién quan dén san xuét bao gém chi phi ¢d dinh: may moc thiét bi, nha kho, nha
xudng, cira hang....tinh vao san pham bang khiu hao; chi phi luu dong: nguyén vat
lidu... Chi phi vé& phan phdi san pham: chi phi van tai, luvu kho, béc xép, giao nhan,
dong goi, chi phi xir Iy hanh chinh, béc dd don hang...Chi phi truyén théng: chi phi vé
céc hoat dong xtic tién ban nhu trung bay cc gian hang hoi tro, trién 1dm...Ngoai ra
cong ty con tinh vao d6 chi phi raii ro ma cong ty co thé gip phai: trong trudng hop du
doan cau thi truong s& bao hoa véi loai san pham d6. Bé giam tbi thiéu chi phi san
xuét trén mot don vi san pham, cong ty ciing da tinh toan sao cho trong cung diéu kién

san xuat hién cé ctia cong ty thi san xuat véi s6 lugng bao nhiéu 1a c6 1gi nhat.
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Dé dua ra mirc gia mang lai loi nhuén cao nhit cong ty ciing di tién hanh nhiing
cudc thr nghiém tai cac dai 1y dé théy duoc mbi quan h¢ gifra nhu cau va gia. Cu thé
13, cong ty theo ddi xem voi timg mire gia thi cAu s& thay d6i nhu thé nao.

Song song véi d6 cong ty con phan tich gia thanh, gia ca ting loai san pham cua
d6i thi canh tranh. Cong ty di tham do gia cta doi thil bang cach hoi cam nhan cua nguoi
mua hang vé san phdm cta ddi thu. Hodc cir ngudi ciia cong ty di mua hang cua dbi tha,
thu thap nhimg bang gia san pham cta d6i thi. i voi nhimg san phdm 4o cho mua dong
nhiéu 16p, cong ty da thao ra dé danh gia vé chat lwong san pham cua doi thi. Su phan
tich gia thanh, gia ca va chat luong san pham gitp cho cong ty c6 nhitng cin cir dé dinh
gia san pham ctia minh. Sao cho né ¢6 thé canh tranh duoc trén thi truong. P6i véi cliing
mot loai san pham thi cong ty phai dinh gia thap hon hoic ngang bang véi gia ciia doi thu.
Néu khong thé dinh thip hon hodc bing thi cong ty s& khong tiép tuc trién khai san xuat
san pham d6 nita, néu khong s& khong thé canh tranh duoc. Néu hang hoé cia cong ty co
chat lwgng tot hon thi cong ty co thé dinh gia cao hon dbi thi.

Sau khi da c6 dugc nhu cau thi truong vé san phdm nho cong tac nghién ctru thi
truong, ¢ du doan vé chi phi lién quan dén qua trinh san xuét va tiéu thy san pham, va
gia ca ciia d6i thu canh tranh, cong ty bat dau cong tac 4n dinh gia. Trong d6 gia thanh
qui dinh san cua gia, gia cua d6i tha canh tranh 13 gia dé cong ty tham khao. Thong
thudng cong ty tinh gia theo cach “cong 13i vao gia thanh” d6i vé6i tat ca cac loai san
pham. Theo cong thirc nhu sau:

Gia du kién = Gia thanh san pham + Lai du kién

Trong d6, mirc 13i dy kién thuong 1a 20 — 25% trén gia thanh.

Cung voi cach tinh gia nhu vy nhim dam bao bu dap dugc nhimng chi phi da
b6 ra va thu dugc mirc loi nhuan nhét dinh, cong ty con tham khao gia ciia ddi thu canh
tranh sao cho van dam bao duoc kha ning canh tranh. DPbi voi cung mot loai san phém,
néu theo cach tinh gia nhu trén 1am cho gia san phim cua cong ty cao hon so véi dbi tha
canh tranh. Cong ty c6 thé giam gia xuéng ngang bang hoic thap hon nhung van dam bao

thu dugc lgi nhuan va san pham nay c6 kha nang tiéu thy véi muc 16n.
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2.4.1.3. Chdt lwong va mdu ma san pham
Chét luong san pham ciia Cong ty dugc khach hang danh gia twong ddi tét va dugc

thé hién qua biéu do sau:

@RAt hai long  BHai long
@ Binh thuong @Khong hai long

4%

Bi¢u d0 5: Mitic do théa méan ciia khach hang d6i v6i san pham ctia Cong ty
Chét luong san pham cia Cong ty dugce ngudi tiéu dung hai long ( chiém 60%).

Vi mau ma san pham khéa phong pht, da dang: tir 40 jacket- trang phuc mua dong dén
cac loai quan 40 mic ¢ nha. Kiéu dang dep mit, hop thoi trang, mau sic trang nhi tao
an tugng d6i v6i khach hang. Ngoai ra, chat liéu vai tot, 100% cotton( dbi voi 4o so
mi), nguyén li¢u ty nhién tao cdm gidc thodi mai, khong gay di rng cho ngudi mac.
2.4.1.4. Chuong trinh khuyén mdi

Cong ty C6 Phan may H6 Guom di c6 mot sé chuong trinh khuyén mai nhu:
khuyén mai 16n chao mung 1000 nim Thing Long — Ha Noi, khuyén méi giam giéa
nhan dip thanh lap cong ty ¢6 phan may H6 Guom.

S6 luong chuong trinh khuyén méi chua nhiéu, chua duoc nhiéu ngudi tiéu ding
biét dén. Vi vay, Cong ty can c6 chinh sach khuyén mai hop ly gitp kich thich tiéu
dung, dong thoi ciing 1a mot dip quang ba thuong hiéu va nhin hiéu cua cong ty cb

phan may H6 Guom.
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2.4.1.5. H¢ thong phan phoi

Dua vao két qua nghién ctru thi truong dua ra biéu do sau:

2939,

5.1%

ERAt rong rai
EROng rai
EBinh thuong
EHep

Biéu d6 6: Panh gia hé thong phan phdi ctia Cong ty
Hé théng kénh phan phdi cia cong ty co phin may HO Guom khong nhiéu, va
ngudi tiéu dung thiy bat tién khi mudn mua san phim cia May H6 Guom béi vi chu
yéu 1a cac cira hang nam trong h¢ thdng siéu thi Big C. Trong khi d6, nguoi tiéu ding
ludn co khuynh huéng 1a tién dau mua day chi khong phai cir vao siéu thi méi mua
duoc quan 4o dé mic. Py chinh 1a diém yéu cua Cong ty. Vi vay Cong ty can phai co
nhirng chinh sach cy thé dé mé rong hé thdng phan phdi ctia minh.
2.4.1.6. Trung bay san phdam tai cac cia hang
Muc tiéu ciia thiét ké va trang bi noi ban hang khong chi dam bao cho qua trinh
ban hang thuan loi, bdo quan hang hod ma con gitp cho viéc thu hut sy cha y ctua
khéch hang. Tuy nhién, cong ty ¢ phan may Ho Guom van chua chi trong van dé nay
nén khach hang khong hai 1ong vé cta hang trung bay ctia Cong ty. Diéu d6 duogc thé

hién qua biéu do sau:

@Ritthich @Thich BBinh thuong B@Khong thich

5%

P o

Biéu d67: Murc do hai long cua khach hang vé cach trung bay san pham ctia Cong ty
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Céc ctra hang gi6i thiéu san phim va dai 1y cua cong ty déu duge bd tri tai cac
duong 16n déng ngudi qua lai, c6 chd dé phuong tién, mot sb dai Iy dugc b tri tai cac
khu mua sim, khu giai tri. Tuy nhién cach trang tri, trung bay bén trong méi chi dam
bao du dién tich, da dé thoang mat, da anh sang va du cac trang thiét bi phuc vu cho
viéc ban hang thuan tién: méc, malacanh, gia treo, gia trinh bay hang, thiét bi van
chuyén ndi b, ti 16n dé bao quan va du trit hang...Con viée thiét ké va trinh bay cua
hang van chua tao ra dugc déng vé riéng cua cong ty, chua c6 sy phdi mau an tuong
trong cira hang, chua lam cho khach hang c6 thé phan biét dugc véi ctra hang, dai ly
clia cac cong ty khéc, chua co tac dung kich thich to mo, cudn hat khach hang di vao
moi ngd ngéch cua ctra hang hang.
2.4.1.7. Thai do phuc vu

Cong ty da khiang dinh nhan vién ban hang 1 cdu ndi truc tiép cong ty véi
khach hang, dong thoi 1a ngudi thay mat cong ty quan hé véi khach hang va dem vé
cho cong ty nhitng thong tin tinh bao can thiét vé khach hang. Vi vy cong ty di rat
quan tim dén d6i ngil nhan vién ban hang trong cong tac tuyén dung va luong bong.
Do vay, khach hang twong ddi hai long v&i thai dd phuc vu ctia nhan vién ban hang.

60%

50%

40%

30%

20% -

10% -

Rét hai long Hai long Binh thudng Khéng hai long

0% -

Biéu d0 8: Mitic d6 hai long ciia khach hang d6i v6i thai o khach hang ctia Cong ty

Phong t6 chtrc lao dong da tinh toan va tuyén chon duoc mot doi ngii nhan vién
ban hang c6 du cac diéu kién can thiét nhu: hinh thtrc va nhin, nghiép vu chuyén moén
t6t, co kha ning giao tiép va tmg xir voi khach hang t6t, nhanh chong nim bit va phan

hdi thong tin chinh xac, kién tri, trung thuc. Poi ngli nhan vién ban hang ludn duoc
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dao tao dé nang cao trinh d6 chuyén mén nghiép vu, dic biét 1a cac k§ ning can thiét
nhu: gidi thiéu hang mau, khon khéo cung cap thong tin can thiét vé san pham cia
cong ty nhu: chét liéu, kiéu dang...; giup khach hang lwa chon sao cho phu hop véi
phong céch, voc dang, muc dich str dung; khuyén nhu khach hang; giai dap nhirng thic
mic cia khach hang; dua ra nhitng dam bao can thiét khi khach hang con nghi ngo;
gitip d& khach hang con chan chir quyét dinh dit khoat; Dbi véi nhitng khach hang
mua thuong xuyén, mua véi khdi lugng nhiéu cong ty cé nhitng sy wu dai vé gia, vé
thoi han thanh toan, viét thu hoi tham...Véi thai do niém nd, tan tuy, nhiét tinh phuc
vu ctia doi ngii nhan vién ban hang phan nio gitp cong ty ting doanh thu hang nam.
2.4.2. Panh gia hoat dong tiéu thu sin pham trong thi trwong ndi dia ciia Cong ty
2.4.2.1 Nhitng két qua dat dwoc

Trong giai doan 5 ndm 2007 — 2011 tinh hinh tiéu thu ndi dia ctia cong ty tuy so voi
xuat khau con rat thap nhung trong may nam gan day né lién tuc ting va ting déu qua
cac ndm, dén nam 2011 dat 8% trén téng doanh thu toan Céng ty, ting 3% so v4i nim
2007. N6 phan anh duoc su ¢6 gang hét minh cua cong ty trong viéc tiéu thu san pham
tai thi truong noi dia. Déng thoi cling cho ta théy duoc co hodi tiéu thu san phém tai thi
truong ndi dia dang mao ra cho cong ty.

Chét luong san pham cia Cong ty ngay mot ting dé dap tmg nhu cau ngay
cang cao ctia khach hang. Mau m4, kiéu dang ciing duoc cai tién nhiéu nhim thoa min
nhu cdu da dang ciia nguoi tidu ding. Cac don hang cua khach duoc dap tng dung
han, ding tiéu chuan vé s lugng, mau m3, kiéu dang, lam thoa man khéch hang.

Thi trudng mién Bac ngdy cang duge md rong. Trude day, thi truong mién Bac
ciia Cong ty chu yéu 1a ¢ Ha Noi, ngay nay thi truong d6 di duge mo rong ra cac dia
ban lan can nhu Ha Pong, Hai Duong, Hai Phong, Hung Yén...
2.4.2.2. Panh gid tinh hinh tiéu thu san pham:

- Piém manh
May H6 Guom di chon dugc cho minh mot hudng di dung 14 thiic day phat trién
thi trudng xuét khau, coi trong thi trudng trong nudc. Pong thoi Mang ludi tiéu thu
ctia Cong ty ngdy cang duoc mé rong toc do ting truong vé sb cira hang, dai 1y trén thi

truong mién Béc kha cao, nhat 13 thi truong Ha Noi
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Cong ty da ton tai va phat trién kha lau, c6 d6i ngii thiét ké thoi trang kha ning
dong va sang tao, d6i ngii cong nhan ¢ tay nghé cao va nhiét tinh, d6i ngii quan 1y ¢
kién thtc va kinh nghiém. San phim ctia Céng ty da thuc su c6 uy tin trén thi trudng
v6i nhiu chung loai, kiéu dang, mau sic, thuong hiéu da duoc khiang dinh

Cong ty gitr vilng quan hé t6t v6i khach hang, duy tri cac hop dong san xuét
thudng xuyén, s6 luong 16n véi mot sé khach hang truyén thong.

- Piém yéu

Hoat dong Marketing ctia Cong ty it c6 hi¢u qua, k¥ nidng thyc hién cong viéc
chua chuyén nghiép.

S6 lugng cac cira hang, dai 1y trong nudc cia Cong ty ting nhanh nhung phan bd
khong déu, tap trung nhiéu & Ha Noi. Piéu nay gy nén su mat can d6i va doi khi tao
ra su canh tranh ban gifta cac dai ly trén cung mot dia ban. Nhiéu dai ly thyc sy chua
c6 trach nhiém ddi véi chat lugng san pham dé hang hod nhau nat, 6 ban hodc 1am suy
giam chit lwong san pham, lam giam uy tin ctia Cong ty.

Trong doanh thu cua toan Cong ty van con su chénh l&ch kha 1on giita ty trong
hang xuét khau va hang tiéu thu trong nudec.

- Co hoi

- Nhu cau str dung san pham ngay cang cao.

- Thi truong tiéu thu san pham ngdy cang md rong va phat trién.

- Co hoi tim duogc thi truong tang trudng cao.

- C6 su quan tdm cta Nha nudc, cac cap ddi véi nganh.

- Thach thire

- Su xuat hién ngay cang nhiéu d6i thu canh tranh véi tiém lyc manh.

- Su bung nd céng nghé méi va ap luc doi mai cong nghé.

- Nhu ciu ctia con ngudi ludn thay doi.

- Nhirng nguy co tiém an han ché

- Nhirng nguy co tiém an han ché sy phat trién bén viing ctia Cong ty
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CHUONG III:MOT SO GIAI PHAP NHAM PAY MANH
HOAT PONG TIEU THU SAN PHAM TAI THI TRUONG NOI PIA
CUA CONG TY CO PHAN MAY HO GUOM

3.1. Pinh huéng phat trién
3.1.1. Chién lwgc phdt trién chung ciia toan nganh

Ngay 4/8/1998, Thu tuéng Chinh phu d3 phé duyét chién luge phat trién nganh
may mic dén nim 2010, nhung do tinh hinh kinh té - xa hoi trong nuéc va thé gidi co
nhiing bién d6i thuan loi cho viéc phat trién nganh nay nén dén 23/4/2001 c6 mot s6
diéu chinh trong chién lugc phat trién nganh nay da duoc Chinh pha phé duyét. Muc
tiéu chii yéu cua chién luoc nay 1a: thoa man nhu cau tiéu ding trong nudc vé sb
lugng, chat lugng, chung loai va gia ca; hudng vao xuat khau nham ting thu ngoai té,
dam bao can ddi tra ng va tai san xuat cta nganh, timg budc dua nganh coéng nghiép
dét may Viét Nam tré thanh nganh xuat khau miii nhon goép phan ting trudng kinh té,
giai quyét viéc lam, gop phan vao su nghiép CNH — HDH dat nudc.

Pé thuc hién nhitng muc tiéu dat ra, nganh dét may Viét Nam can co nhiing
bude di cu thé:

Pa dang ho4 céac thanh phan kinh té, huy dong moi nguén lyc trong va ngoai
nuée, ddy manh kéu goi dau tu nude ngoai ké ca vao linh vuc phat trién cdy bong va
trong dau nudi tam.

Coi trong viéc phat trién chiéu rong di d6i voi cung cd chiéu sau.

Nganh dét can dugc dau tu phat trién tip trung theo cum boi vi ddy 1a linh vuc
can dau tu vbn 16n, cong nghé phtc tap, yéu cau lao dong trinh do cao. Céng nghé
may can phét trién rong khap dén tan cac ving nong thon, mién ndi boi vi nganh may
can von dau tu it, cong nghé don gian, st dung nhiéu lao dong.

Tap trung phat trién cic ving nguyén liéu nhu bong, to tim, xo sgi tong hop
cing v6i viée phat trién cong nghiép hod dau. Hién nay Viét Nam nhap khau 90% nhu
cau nguyén li¢u ban dau cho nganh may. Viéc nang cao ty 1¢ gia tri xudt xtr ndi dia la
yéu cAu bat budc nhim tao thé chu dong trong san xuat, tao dugc strc canh tranh 16n,

thoi gian giao hang sém hon, nho vay c6 thé nang cao 1¢i nhuan.
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PAu tu vao cac cong nghé moi nhét, thiét bi hién dai nham tao ra budc nhay vot
vé chét lugng va san lugng, mat khac tiép tuc tan dung thiét bi cong ngh¢ tién tién tur
nhirng nam 90 tr¢ lai day.

Phat trién theo huéng chuyén mon hoa cao. Mdi doanh nghiép can di chuyén
sau va lam chu mat vai loai cong nghé dé tao ra nhiing loai mat hang c6 chét luong.

Dau tu déng b vao in hoa, nhudém va hoan tit. Phat trién san xuat vai tong hop
filamang, san pham dét k¥ thuat.

Pau tu phat trién nganh dét gan lién véi giai quyét van dé moi truong, trong dé
bao gdm ca méi trudng sinh thai, moi trudng lao dong va méi trudng xa hoi.

Bang 3.1: Muyc tiéu phat trién dén nam 2012 cua nganh dét may Viét Nam

Chi tiéu Pon vi tinh Nam 2010
Céc san pham chu yéu:
- Bong x0 Tan 80.000
- Xo soi tong hop Tén 120.000
- Soi céc loai Tén 300.000
- Vai thanh phim Triéu m? 1.400
- Dét kim Triéu san pham 500
- May mac Triéu san pham 1.500
Doanh thu tiéu thu noi dia Triéu USD 2.000 - 3.500
Lao dong str dung Tri€u nguoi 4-45
Ty 1€ nguyén liéu ndi dia st dung % 75
Vén dau tu Ty VND 30.000

(Nguon: Tdp doan dét may Viét Nam)

3.1.2.Pinh hwong ciia Cong ty Co phin may H6 Guwom

3.1.2.1.Dinh hwong chung cho toan Cong ty

Trén co sé nhitng muc tiéu, chién lugc ma Nganh dét may da dit ra, Cong ty di xay
dung muc tiéu va phuong hudng ctia minh trong thoi gian toi, cu thé nhu sau:

Giir virng thi truong truyén thdng: gilt vitng cac mdi quan hé hién cé, céac thi

truong da giao dich 1au nay, phat trién tot v6i cac mdi quan hé véi cac dbi tac quen

thudc. Bén canh d6 ciing phai nd lyc trong cong tac md rong thi trudng, tim kiém céc
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thi trudng va doi tac moi, dic biét 1a thi trudng phi han ngach thong qua cong tac sang
tao mau mai, tim kiém ngudn nguyén liéu dam bao.

- Nang cao hiéu qua cong tac quan 1y va tay nghé, trinh d6 can bo cong nhan vién.

D4y manh hoat dong quang ba hinh anh cho Céng ty, xay dung thwong hiéu cho
riéng minh, dé san pham ctia Cong ty khong chi duoc biét dén nhiéu ¢ thi truong trong
nudc ma con ca & cac thi truong trén thé gisi.

- Pau tu vao may moéc, cong nghé, co so ha ting: Pau tu cai tién mdy moc,
cong nghé nham nang cao niang suét, chat lugng san pham, ning cao kha ning canh
tranh; du tu c6 chiéu sau, ¢ trong diém, str dung hop 1y ngudn vén dau tu. Pau tu
phat trién co sé ha tang, str dung c6 hiéu qua qui dat nham mé rong qui mo san xuat.

- Pa dang ho4 hinh thtrc xuat khau, giam dan gia cong xuat khau.

- Pa dang hoa co cdu san pham, nang cao chat lugng san pham, xay dung chién
Iuge san pham, cha ¥ cong tac nghién ctru thi truong nham cai tién kiéu dang, mau ma,
chét luong san pham, d4p tng nhu cau khach hang.

- Tinh gian va nang cao ning luc bd may quan 1y, nang cao dan tay nghé cia
d6i ngii lao dong, ddéng thoi dau tu cho cic co so chinh cua cong ty dat toi trinh d6
hién dai, tién tién va da dang hoa vé cong nghé, mo rdng cac co so san Xuat.

- Thuong xuyén hoan thi¢n cac cong nghé may mac, may da, théu in, dét tham
len theo sat xu hudng phét trién cua thé gidi va mé thém nghé tha cong khac khi co
thoi co. Mili nhon ciia san xuét kinh doanh 13 san phdm may mic cao cip, da dang véi
nhiéu mi hang dé tao nén san phim phat trién manh va viing chic hé théng cac xi
nghiép v¢ tinh, ndng cao hi¢u qua lam vi€c cua cac xi nghiép, chuyén dan viéc san
xuét gia cong cho cac vé tinh nay. Muc tiéu cu thé cua Cong ty nhu sau:

Béng 3.2: Muc tiéu cy thé ciia Cong ty giai doan 2012- 2014

Chi tiéu Pon vi Nim 2012 Nim 2013 Nim 2014
Doanh thu Triéu dong 590.000 620.000 680.000
Loi nhuan Triéu dong 3.500 4.600 6.200

(Nguon: Phong ké todn tai vu)
Vé xuét khau Cong ty dit ra muc tiéu chuyén dan sang xuat khau truc tiép, giam

dan gia cong xuét khau, ting dan ty trong xuit khiu truc tiép & tit ca cac san pham,
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cac thi trudng va khach hang. Xuét khau truc tiép 1a hinh thire xuit khau chu yéu cua
Cong ty trong trong lai, mang lai hiéu qua kinh doanh cho Cong ty.

Muc tiéu cu thé cua qué trinh chuyén déi tir gia cong xuit khau sang xuit khau
trye tiép trong 3 nam t6i cia Cong ty CO phan may dugc biéu hién cu thé qua ty trong
kim ngach va kim ngach xuét khau truc tiép ma Cong ty dit ra myc tiéu nhu sau:

Bang3.3: Muc tiéu xuit khau truc tiép ciia Cong ty H6 Guom

Chi tiéu Nam 2012 | Nam 2013 | Nam 2014

Ty trong kim ngach xuat khau truc tiép
o 72 76 81
so voi tong doanh thu (%)

Kim ngach xuat khau tryc tiép (USD)
3.200.000 | 4.500.000 | 6.100.000

(Nguédn: Phong ké todn tai vu)
3.1.2.2.Dinh hwéng cho hoat dong tiéu thu sin pham trong thi trwong ndi dia ciia
Cong ty

Hién nay, Cong ty dang c6 nhitng chinh sach nham tip trung vao thi trudng ndi
dia. Dy kién khéi luong tiéu thy trong ndi dia ctia Cong ty nhu sau:

Bang 3.4: Muyc tiéu tiéu thu tai thi truong ndi dia cua Cong ty giai doan 2012 - 2014

Chi tiéu Nam 2012 | Nam 2013 | Nam 2014
Ty trong ti€u thy trong nudce. (%) 10 14 20
Doanh thu tiéu thu trong nudc (Triéu dong) 30.000 40.000 55.000

(Nguon: Phong ké todn tai vu)
3.2. D¢ xuit giai phap nhim diy manh tiéu thu sin phim tai thi treong ndi dia
ciia cong ty c6 phin may H6 Guwom
Nén kinh té thi truong voi chu truong mo cua dé hoi nhdp nhu hién nay, da tao ra
khong it co hoi kinh doanh cho cac doanh nghiép kinh doanh trén thi trudng, song no
cling tao ra mot khong khi canh tranh vo cing so6i dong va khdc liét. Chinh vi vay, dé
dam bao ton tai va phat trién trong diéu kién kinh té nhu hién nay thi cong ty phai nd
luc khong ngimg trong tit ca cac khau, cdc qua trinh, phai nim bat duoc nhiing bién
dong cua thi truong va diéu chinh kip thoi theo cac bién dong d6. Pé diy manh tiéu

thu trong thi trudng nodi dia, cong ty can phai ndng cao ning luc canh tranh thi méi co
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thé canh tranh dugc véi cac doanh nghiép may mic trong nude va nude ngoai. Qua
nghién ctru danh gia cua ban than vé viée phat trién va mo rong thi truong noi dia cua
cong ty ¢ phan may Hd Guom tai thi trudng mién Béc thi phai theo hudng sau:

Thi nhat vé dia diém: tap trung phat trién cac thi phan trong tim tai cac tinh thanh:
Ha Noi, Hai Phong, Hai Duong. Pong thoi md rong thém ra céc tinh thanh phd 1an can
nhu: Quang Ninh, Thai Binh,...

Thi hai vé d6i tuong khach hang nén tap trung vao nhom khach hang c6 do tudi tir
18-25 tudi va 25- 35 tudi

Thi ba vé ty trong tiéu thu trong nudc 1a 10%( nim 2012), 14% (nim 2013), 20%
(nam 2014).

Dé thuc hién muc tiéu nhu vay can phai chu trong vao cac chinh sach Marketing,
cu thé la:

3.2.1. Chinh sdch sin phim

3.2.1.1. Sy cén thiét

Nhu ching ta di biét san pham may mic thoi trang rat phong phii da dang, cung
mot loal san phém phai co nhiéu mau ma, s dung cac loai vai khac nhau. Ma thi hiéu
clia nguoi tiéu dung ludn thay doi. Néu san pham cta Cong ty nghéo nan vé mau ma
thi rat kho tiéu thu va phat trién trén thi trudng.

Yéu t6 thoi trang, kiéu dang 13 yéu t6 v6 cling quan trong, nd s& quyét din rat 1on
dén hanh vi mua sim ciia nguoi tiéu dung. N6 13 mot trong nhitng yéu té ma khach
hang quan tdm hang d4u khi lya chon san phdam may mic.

Song, trén thyc té mdu ma san pham tiéu thy trong nudc cia cong ty co phan may
H6 Guom con nghéo nan, hang nim cong ty chi dua ra duoc tir 20- 30 mau méi. Ddi
v6i linh vyre xuat khau, Cong ty chua cha dong thiét ké cac loai mau ma dé chao hang
trén thi trudng ma van chil yéu van 1a thiét ké theo don dat hang cuia khach hang( theo
mau san c0). Cong ty chi thyc hién viéc san xuét theo mau.

Dé mo rong thi trudong tiéu thy, ting doanh thu va san luong tiéu thy thi cong ty
phai cha dong thiét ké, cap nhat miu mdt, xu hudng thoi trang dé dap tmg dugc nhu

cau vé thoi trang cua khach hang trong nuée va ké hoach trong tuong lai gan 1a thi
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truong qudc té. Mudn nhu viy Céng ty phai dau tu dé phat trién doi ngi thiét ké
chuyén nghiép.
3.2.1.2 Noi dung cua giai phap
- T6 chirc tuyén dung thém nhan vién thiét ké thoi trang
Chi phi: + Chi phi dang tuyén thong tin tuyén dung trén bao dia phuong lién tuc
trong 3 s6/tuan= 1.000.000d
+ Chi phi t6 chirc phong van, thi tuyén: 1.000.000d
+ Chi phi tra luong cho nhan vién thiét ké: 5.000.000d
Chi phi tra lwvong mot nam: 5.000.000d x 12= 60.000.000d
3.2.1.3. Két qua dat dugc
- Pua ra nhiéu mau ma hon
- Tao tinh cha déng trong khau thiét ké va tao duoc Catalog gtri cho khach hang
3.2.2. Chinh sdch phén phéi:
Bang 3.5: Hé thong cia hang hién c6 ciia Cong ty

Tén thanh S6 luong L
. bia diém
pho cua hang

Ha Noi 3 - Tang 2 — Trung tim thuong mai Trang Tién, Hai Ba
Trung, Hoan Kiém, Ha Nbi.

- 302 duong Kim Lién méi — O Cho Dira.

- Siéu thi Big C — 222 Tran Duy Hung, Trung hoa, Cau
Gidy, Ha Noi.

Hai Phong 1 Siéu thi Big C — L6 1/20 khu do6 thi Nga Nam, san bay Cat
Bi, Ngb Quyén, Hai Phong..

Hai Duong 1 Si€u thi Big C — Khu trung tam thuong mai Ngoc Chau,
phudng Nhi Chau, thanh phd Hai Duong.

Hé thong dai Iy cia May Ho Guom con han ché vé mot so mit nhu: con chua
phé) bién rong khép cac tinh, dién tich cta cac ctra hang con han ché, trang tri noi that
con chua gay sy chil y ciia khach hang .... Vi thé, cong ty can mé rong hé thong kénh
phan phéi cua minh.

Theo em, cong ty nén m¢ thém ¢ nhitng dia diém sau:
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Bang 3.6 Hé thdng cira hang duoc mo rong cia Cong ty

Tén thanh S6 lugng

phé cua hang Dia diem
Ha Noi 2 - Pho Hang Pao, Hoan Kiém, Ha Nbi
- Puong Xuéin Thuy, Cau Gidy, Ha Noi
Hai Phong 3 - Pudng Nguyén Dtrc Canh, Hai Phong
- Puong Yét Kiéu, D6 Son
Hai Duong 2 - Pudng Nguyén Luong Bang, Hai Duong

- Puong Tran Hung Pao, Hai Duong
Théi Binh 2 - Buong Quang Trung, Thai Binh
- Phuong Bo Xuyén, Thai Binh

Quang Ninh 4 - Buong Thuong Yén Cong, Quang Ninh

- Puong Tran Anh Tong, Udng Bi, Quang Ninh
- Puodng Tran Thanh Téng, Quang Ninh

- Phuong Tran Hung Pao, Ha Long, Quang Ninh

3.2.3. Xiic tién hon hop:
3.2.3.1.Hoqgt dong quang cao:

Trong hoat dong quang cdo, Cong ty nén thuc hién quang cdo gi6i thiéu vé hinh
anh ctia cong ty cac linh vire ma cong ty san xuat, kha ning san xuét cia minh. Nhimng
ndi dung nay dugc truyén tai trén cong cu la bao va tap chi. Bac biét trén bao Phu ntr,
bao Hanh phtic gia dinh, tap chi thoi trang vi quang cdo trén bao tap chi co thoi gian
t6n tai lau, nhiéu nguoi doc va thuan tién cho viéc lién lac khi can thiét. Hang nam,
Cong ty phai trich chi phi cho quang céo.

Vi tri quang cdo la trang giira cta tap chi
Chi phi quang cao 1a 3 triéu/ 1 s6 bao. Hop dong quang cdo s& duoc ky trong vong
mot nam tirc 12 s6 bao.
Vay s6 tién Cong ty phai tra trong vong mot nam la:
12 56 x 3.000.000d = 36.000.000d
Noi dung cua trang quang cdo nay phai day du thong tin vé Cong ty, vé san pham,

huong dan dia diém va cach thirc mua hang.
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Chi phi thiét ké trang quang c4o 13 2.000.000d
Tong chi phi cho quang co trong vong mot ndm la:
36.000.0004 + 2.000.000d = 38.000.000d
3.2.3.2.Xdy dung chuwong trinh khuyén mai thiic day ban hang

* Muyc dich: Kich thich tiéu dung. Pong thoi day ciing 1a mot dip dé quang ba
cho thwong hiéu va nhin hiéu cia May HO6 Guom.

* Can cit dé ra bién phdp: Doi véi cac chién lwoc mé rong thi trudng va nang
cao thi phan ciia mdi cong ty thi cac chién dich khuyén mai, giam gia 1 nhitng phuong
tién rat hiru hiéu. Tuy nhién trén thyc té May HO Guom chua thyuc hién mot cach thich
dang cac chinh sach khuyén mai nham thu hat va 16i kéo khach hang dén v6i san pham
cua minh

* Noi dung cua bién phap:

- Khuyén mai nim hoc méi: Tang 01 bit mdy c6 in logo May HO Guom tri gia =
2.000 ddng cho mdi khach hang khi mua san phdm May HO Guom tai cic cira hang va
dai 1y chinh thirc cia May HO Guom trén toan qubc véi gia tri mua hang tir 100.000
VND trg 1én, thoi gian tir 01/8/2012 dén 30/8/2012, dy kién : 15.500 but bi x 2.000 d
=31.000.000 dong.

- Tri 4n khach hang: Khuyén mai giam gia 10%-50% nhan dip ky niém 17 nim
thanh 1ap cong ty C6 Phan May H6 Guom nhan dip ky niém 17 nim thanh 1ap cong ty
co phan May H6 Guom. Cong ty dua ra chuong trinh khuyén mai tri 4n khach hang
giam gia dong loat 10% cho tt ca cac san phim mang thwong hiéu — May Hd Guom,
HG- Victory, Hogarsco, HG’s Kids. Ngoai ra Cong ty con tién hanh giam gia dac biét
30% va 50% cho mot sb md hang c6 danh sach kém theo. Thoi gian tir 1/08-
20/08/2012

Diéu nay s& gitip 161 kéo thu hut khach hang méi, giit khach hang trung thanh, dong
tho1 nang cao san lugng tiéu thy.
3.2.3.2.Hoan thién vé dich vu khach hang

Cong ty cd phé“m May HO Guom d3 thuc hién duoc mot sd dich vu khach hang
nhung canh tranh ngdy cang gay git nén cong ty khong ngimg doi méi va nang cao

dich vu khach hang. Cung vé6i nhitng dich vu trude day cong ty ¢d phan May HO
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Guom c6 thé da dang hoa su két hop cac noi dung dich vu, thay ddi cach thirc trong
mdi ndi dung dich vy hién tai hay da dang hoa cac hinh thuc cung cép dich vu: da
dang hoa céach thirc giao hang, hinh thirc thanh todn c6 nhu vay cong ty mdi thu hat
dugc nhiéu khach hang hon. Béi voi bt ky mot doanh nghiép kinh doanh nao thi ban
hang ciing 13 khau rat quan trong n6 quyét dinh su ton tai va phat trién cia mot doanh
nghi¢p trén thi truong.

Pé thiic day viéc ban hang hoa Cong ty May H6 Guom phai ting cudng cac hoat
dong dich vu sau :

Huéng dan st dung san pham:

Déi voi khach hang 1a nguoi tiéu dung trong qua trinh ban hang cong ty nén co
nhimng dich vu dé tu van cho khach hang nhu: giup ho lya chon mau sic, kiéu dang,
kich ¢& phu hop v6i muc dich sir dung va kich thudc cia ho. Pong thoi, May Hb
Guom hudng din nhén vién tai cac cira hang gidi thiéu san pham hodc dai 1y tao diéu
kién cho khach hang thanh todn mot cach nhanh chong thuén tién. Dich vu sau ban cua
cong ty 1a sy huéng dan tan tinh cu thé cta nhan vién ban hang vé cach sir dung vai
cho bén mau, thao tac dung trong viéc giit 1a san pham....

Déi v6i khach hang 1a to chirc 16n cong ty nén cir nhan vién tu van va huéng dan
khach hang st dung san pham sau khi van chuyén va giao hang mot cach nhanh chong
mién phi t6i tay khach hang. Cong ty con tao diéu kién cho khach hang trong qua trinh nhin
hang thanh toan... nhu chap nhan hinh thirc thanh toan tra cham, chuyén khoan... va co su
giam gi, wu dai va chiét khau cho nhitng khach hang 1au nim va khach mua véi s6 luong
16n. Trong thoi gian téi cong ty nén van chuyén hang héa theo yéu cau ctia khach hang,

Ngoai ra, Cong ty nén xem xét viéc bao hanh san pham:

Ddi véi cac san phém may mac thi viéc bao hanh chinh 1a sy ddm bao hang hoa
sau mua s& khong bi hong 18i va kha nang doi lai san pham néu c6 hu hong. Bao hanh
s€ tao ra dugc tdm ly tin twong cho khach hang khi mua hang. Pay la nhiing co s& nay
sinh nhitng nhu cau vé mua hang.

Déi véi cac to chire kinh doanh thi ngoai phan thu nhdp ting khi bao hanh thi c6
nhiéu hira hen & cic nhu cau phat sinh trong tuong lai ctia khach. Ban hang c6 bao

hanh 13 diéu kién thuan loi dé dem lai nhitng hop dong trong twong lai ctia khach hang.
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Két ludn

Qua qua trinh tim hiéu tai céng ty C6 phin may H6 Guom, em di nghién ctru céac 1y
thuyét vé thi trudng, phan doan thi trudng va phan tich thuc trang vé tinh hinh tiéu thu
san pham cua Cong ty thong qua cic phuong phap nhu: phuong phap bang cau hoi
diéu tra, phuong phap phong van, phuong phéap tong hop phan tich. Két qua nghién
ctru cho thay tinh hinh thi trudng ndi dia cta cong ty c6 phan may H6 Guom cé dic
diém sau:

- Doanh thu thuan tir hoat dong ban hang va cung cap dich vu cua doanh nghiép
tang dan qua cac nam tir nam 2009 dén nam 2011. Nam 2009, doanh thu thuan dat hon
285 ty dong thi dén nim 2010 con sé ndy di ting 1én hon muc 341 ty va gan 453 ty
vao nam 2011.

- San pham cua Cong ty gom cac loai sau: 4o Jacket, 40 so mi, quan nam ni
cac loai, cac loai san phém khac.

- Tinh hinh tiéu thy ndi dia cua cong ty tuy so v&i xuat khau con rat thap nhung

trong miy nim gan day no lién tuc ting va ting déu qua cac nim, dén nim 2011
dat 8% trén tong doanh thu toan Cong ty, ting 3% so v4i nam 2007. N6 phan anh dugc
su ¢d gang hét minh cua cong ty trong viéc tiéu thu san pham tai thi truong noi dja.
Déng thoi cling cho ta théy duoc co hoi tiéu thu san phém tai thi truong ndi dia dang
mo ra cho Cong ty.

- San pham caa Cong ty chi yéu la xuat khau tryc tiép theo diéu kién FOB hoic
gia cong xuat khau sang cac nudc ¢d nén kinh té phét trién nhu My, Buc, Anh, Nhat
Ban. Ngoai ra Cong ty con xuat khiau sang cac nudc khac nhu Pai Loan, Han Qudc,
Singapore, Canada, Indonexia...voi gia tri ciing khong nhé. S6 luong san pham dugc
tiéu thy ¢ thi trudng trong nudc so voi xuat khau rat nho, nhung c6 su tang lién tuc qua
cac nam.

- Chat lugng san pham cia Cong ty dugc ngudi tiéu dung hai long ( chiém 60%).
Vi mau ma san pham khéa phong pht, da dang: tir 40 jacket- trang phuc mua déng dén
c4c loai quan 40 mic ¢ nha. Kiéu dang dep mat, hop thoi trang, mau sac trang nha tao
an tuong d6i véi khach hang. Ngoai ra, chat lidu vai tét, 100% cotton( dbi véi 4o so

mi), nguyén liéu tu nhién tao cam giac thoai mai, khéng gay di trng cho ngudi mac.
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Tuy nhién, Cong ty con nhiéu ton tai can khic phuc nhu:
- Hé thdng kénh phan phéi caa cdng ty c6 phan may Ho Guom khong nhiéu, va
ngudi tiéu dung thiy bt tién khi mudn mua san phim cua May Hd Guom boi vi
chu yéu 1a cac ctra hang nam trong hé thng siéu thi Big C.
- Céch trang tri, trung bay bén trong méi chi dam bao du dién tich, du d6 thoang
mat, da anh sang va du cac trang thiét bi phuc vu cho viéc ban hang thuan tién:
mic, malacanh, gia treo, gi4 trinh bay hang, thiét bi van chuyén noi bo, tii 16n dé bao
quan va du trir hang...Con viéc thiét ké va trinh bay cira hang van chua tao ra duoc
dang vé riéng cta cong ty, chua co su phdi mau an twong trong cira hang, chua 1am cho
khach hang c6 thé phan biét duoc vai cira hang, dai 1y clia cac cong ty khac, chua co tac
dung kich thich to mo, cubn hit khach hang di vao moi ngd ngach ciia cira hang hang.
Tir d6, em dé xuét cac bién phap nhu sau:
- Chinh sach san pham: thiét ké kiéu dang, mau ma hop véi thoi trang, thém san
pham méi
- Chinh sé&ch phan phdi: mé rong hé thong cira hang theo hinh thirc ban budn
- Xc tién hdn hop: hoat dong quang cdo, xay dung chwong trinh khuyén mai
thic day ban hang, hoan thién vé dich vu khéach hang
Qua d6 d¢é tai da dat duoc muc tiéu nghién ciru dé ra.
Do trinh d§ va thoi gian c6 han, bai viét ctia em khong tranh khoi nhiing thiéu sot,
em mong nhéan duoc su gop y cua giang vién Thac s Bui Thi Thanh Nhan va cac c6 chu
trong céng ty c¢6 phan may H5 Guom dé em hoan thanh bai viét mot cach tt hon.

Em xin chan thanh cam on!
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Phu luc
Bang cAu hoi diéu tra

T6i 1a sinh vién truong Pai hoc dan 1ap Hai Phong dang nghién ctru vé dé tai “Giai
phiap mé rong thi trwomg ndi dia ciia cong ty C6 Phin may Ho Guom tai thi
treong mién Bic”. Mong anh, chi, c6 bac vui long dién vao nhimg thong tin dudi
day. To1 xin chan thanh cam on!
PHAN [: Thong tin c4 nhan cua khach hang
Cau 1: Ban bao nhiéu tudi:
Du6i 18 tudi [ ] 18 tudi- 25 tudi []
25 tubi- 35tudi [ | 35 tudi- 45 tudi [ |
Trén 55 tudi
Cau 2: Gioi tinh:
Nam [] Nir []
Cau 3: Ban dang 1am nghé gi
Cong nhan, lao dong tu do D
Sinh vién
Can b0 vién chuc
Doanh nhan
Nghé khac
Céu 4: Thu nhap cua ban la:
Nho hon 4.000.000d
4.000.0004-7.000.000d
7.000.000d -10.000.000d
Trén 10.000.000d

OO0 O O o od

PHAN II: Thong tin thi trudng va san pham
Cau 5: Ban c6 thuong xuyén sir dung cac san pham dét may trong nudc:

co [] Khong [ ]
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Cau 6: Ban hay mua loai san phim nao (c6 thé chon nhiéu dap an).

6.1. San pham mua dong

Ao jacket L] Ao khoéc L]
Ao vest [] Quan 4o thé thao []
6.2. San pham mua he

Ao somi [] Ao phong L]

Boddonha [ ]
Cau 7: Khi mua san pham, ban quan tam nhét diéu gi:
Gid ca L] Chét luong san pham L]
Thuong hi¢u D Su da dang vé mau mi D
Thai d6 phuc vu |:|
Cau 8: Ban chi bao nhiéu tién cho mét 1an mua:
Nho hon 500.000d []
500.000-1.000.000d []
1.000.000d- 3.000.000trd [ _]
3.000.000d- 5.000.000d L]
Lén hon 5.000.000d []
Cau 9: Ban hay mua san pham cia cong ty nao?
May 10 [] Viettién L
An Phude L] Hb Guom L]
Cong ty khéc L]
Cau 10: Ly do ban lya chon san pham cua cong ty d6?
Gia thanh
Thuong hiéu
Chat lugng san pham

Mau ma

HpENInEn

Dich vu cham s6c¢ khach hang

Cau 11: Ban c6 biét dén san pham may H6 Guom khong?

Cé [] Khong [ ]
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Néu c6 ban tra 101 tiép tir cau 12

Cau 12: Ban biét san pham qua phuong tién nao?
Ban bé D
Nguon khéc []

Gia dinh

[]

Phuong tién truyén thong []

Cau 13: Néu da timg st dung , ban danh gia nhu thé nao vé san pham cta Cong ty

(ban tich vao 6 ma ban chon)

Chi tiéu

RAat thoa

man

Thoéa man

Binh thuong | Khong théa man

Chat luong

Gia ca

Pa dang vé ching

loai, mau ma

Cura hang trung bay

Chuong trinh khuyén

mai

Hé théng day dac,

thuan tién

Thai do phuc vu
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LOI CAM DOAN

Tén d& tai: “Giai phap mé rong thi trudong ndi dia ciia cong ty C6 Phin may
Ho Guom tai thi trromg mién Bic”.
Sinh vién thuc hi¢n: Lé Thuy Dung
Lop: QT1201N
Truong: DH Dan Lap Hai Phong
Giang vién huéng dan: Th.S Bui Thi Thanh Nhan

LoO1 cam doan

T6i xin cam doan dé tai: “Giai phap mé rong thi trudng ndi dia ciia cong ty
Co6 Phan may H6 Guwom tai thi trwong mién Bic” 13 cong trinh do chinh t6i nghién
cru va soan thao, c6 su hd tro tir giang vién hudng dan 1a Th.S Bui Thi Thanh Nhan.
Céc ndi dung nghién ctru va két qua trong dé tai nay 1a trung thyc va chua timg duoc
ai cong bd trong bat ctr cong trinh nghién ciru nao trude day. Nhimg sb liéu trong cac
bang biéu phuc vu cho viéc phan tich, nhan xét, danh gia duogc chinh tac gia thu thap
tir cac ngudn khac nhau co ghi trong phan tai liéu tham khao. Ngoai ra, dé tai con sir
dung mét sb6 nhan xét, danh gia cling nhu sb liéu cta céc tac gia, co quan t6 chuc khac,
va ciing duogc thé hién trong phan tai liéu tham khao. Néu ¢ bat ky sy vi pham nao toi

xin hoan toan chiu trach nhiém.
Hai Phong ngay 1 thdng 7 nam 2012

Nguoi thyc hi¢n

Sinh vién: Lé Thuy Dung - QT1201N 72 Truong Pai hoc Dan Lap Hai Phong



