M@t sb bién phap marketing nham nang cao doanh thu ciia Cong ty Co
Phan Thép Ngoc Viét

LOI MO PAU
Trong nén kinh té thi tredng hién nay, hoat dong san xuat va kinh doanh
cua cac doanh nghiép dién ra véi sy canh tranh gay gét. Trudc ngudng cira hoi
nhap, cac doanh nghiép mudn tdn tai va phat trién phai c6 nhitng hoach dinh
chién lugc phat trién kinh doanh, chién lugc thi trudng va chién lugc canh tranh
mot cach dung dan va sang tao sao cho phil hop véi kha niang cua doanh nghiép,

véi thuc té cua thi truong.

Diéu d6 dd minh chtng ring marketing l1a cong cu quan trong nhat cua

doanh nghiép, la chia khoé vang gitp cac doanh nghiép giai quyét moi van de.

Véi cac hé thdng chinh sach hiéu qua marketing khong chi gitp cho céc
nha san xuat; kinh doanh lya chon dung phuong an dau tu, tan dung triét dé thoi
co kinh doanh ma con gitip ho xay dung chién luoc canh tranh. Str dung cac vii
khi canh tranh ¢6 hiéu qua nhat nham nang cao uy tin, chinh phuc khach hang,

tang cuong kha nang canh tranh thi truong.

Nhan thie dugc tam quan trong cia hoat dong nghién ctu va phan tich
marketing & doanh nghiép trong thoi gian thuc tap & Cong ty C6 Phan Thép
Ngoc Viét em da quyét dinh chon dé tai: "Mot sé bién phap marketing nham
nang cao doanh thu caa Cong ty Cé Phan Thép Ngoc Viét" dé lam dé tai khoa

luan t6t nghiép ctia minh. Pugc chia 1am ba chuong, gom:

Chuong I:Nhitng tién dé ly luan vé thi trudng va cac giai phap Marketing dong
bo nham phét trién thi tredng, nang cao doanh thu.

Chuong II: Phan tich thuc trang hoat dong Marketing véi muc tiéu nham nang
cao doanh thu ciia Cong ty C6 Phan Thép Ngoc Viét.

Chuong III: Mot s6 giai phap Marketing nham nang cao doanh thu caa Cong ty
C6 Phan Thép Ngoc Viét.
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Pay 1a bai khoa luan c6 ¥ nghia hét sic quan trong véi em bai d6 khong
chi 1a két qua cua sy nd lec va cb ging hét minh trong sudt bon nim hoc. Bén
canh d6 1a su day bao tan tinh cua cac thy co trong nha trudng, sy giup dd hét
suc nhiét tinh caa CO gido — Thac si P Thi Bich Ngoc, cung nhitng ngudi da
giup em hoan thanh bai khoa luan nay.

Em xin chan thanh cam on c6 gido — Thac si Pd Thi Bich Ngoc di tan
tinh chi bao, huéng dan em thuc hién bai khda luan nay. Va em ciing xin cam
on toan thé cac can b cong nhan vién trong Céng ty C6 Phan Thép Ngoc Viét
da nhiét tinh gitp d& em dé em hoan thanh bai khoa luan nay mot cach thanh

cong nhat.

Mot 1an nita em xin chan thanh cam on !
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Mot so bign phap marketing nham néng cao doanh thu cisa Cong ty Co
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CHUONG I

CO SO LY LUAN VE THI TRUONG VA CAC GIAl PHAP
MARKETING NHAM PHAT TRIEN THI TRUONG, NANG CAO
DOANH THU.

1.1. Thi trweong va tAm quan treng caa thi truong.
1.1.1. Khéi niém thi trwong:

Co rat nhiéu céach hiéu khac nhau vé thi trudng bao gom ca theo nghia
rong lan nghia hep.

Theo nghia rong, thi truong 1a linh vuc cda sy trao doi va luu thong hang
hod. Trén thi truong dién ra cac hoat dong mua ban va trao d6i cac san pham
hang hoa va dich vu. D6 1a noi gap g& cua cung va cau, 12 noi ma ca ngudi ban
va ngudi mua tim kiém céc loi ich riéng caa minh. Thi truong 6 thé duoc hinh
thanh do yéu cau cua Viéc trao doi mot thir hang hod, dich vu hoic cia mot dbi
tuong cd gia tri nao d6. Khi nghién cuu thi truong theo nghia rong, nguoi ta
thuong dé cap toi nhitng yéu té dic trung co ban 1a:

- Chui thé ctia qu4 trinh trao doi

- Phuong tién trao d6i trén thi trudng

- biéu kién cua qua trinh trao doi.

Dbi voi mot doanh nghiép, hoat dong caa ho thuong gan lién véi thi
truong san pham hang hod, dich vu cu thé. P6 1a noi dam bao cung tng cac yéu
t6 dau vao va giai quyét van dé dau ra cho san pham san xuat kinh doanh.Vi
vay, cac doanh nghiép thuong khéng quan tdm dén thi treong ndi chung ma chi
quan tam dén thi truong san pham cua doanh nghiép. N6i mot cach khac, van dé
co ban ma cac nha kinh doanh quan tdm dén thi truong 13 nhiing ngudi mua
hang va nhu cau caa ho vé nhiing hang hoé cua doanh nghiép.

Theo Philip Kotler thi "thi truong la tap hop nhitng nguoi mua hang hién

tai va tuong lai". Quan diém ndy coi khach hang I thi truong caa nha kinh
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doanh. Vi quan diém d6 da mo ra kha ning khai thac thi truong rong 16n cho
cac doanh nghiép. Thi trudng ludn & trang thai van dong va phat trién. Kha ning
phét trién khach hang s& quyét dinh sy phat trién thi trudng caa cac nha kinh
doanh.

Ciing can phai n6i thém rang, mot doanh nghiép trén thi truong khi voi
tu cach nguoi mua, l0c véi tu cach nguoi ban. Tuy nhién, marketing chi quan
tam toi doanh nghiép véi tu cach ciia ngudi san xuat va tiéu thu san pham.Chinh
vi I1& d6, qua trinh nghién cau thi truong ddi voi cac doanh nghiép chinh la
nghién ctru khach hang.

Thi truong 12 méi trudng chu yéu cho cac hoat dong kinh doanh, gan lién
v6i hoat dong mua ban, trao ddi hang hod. Thi truong hinh thanh va phat trién
cling véi su phat trién cua nén kinh té hang hoa.

1.1.2. Tam quan trong cia hoat dong mé réng thi trwong & doanh
nghiép.
e Mo rong thi truong 1a diéu kién ton tai caa doanh nghiép.

Pat nuéc chuyén sang nén kinh té ma, gio day cac doanh nghiép khdng
con dugce nha nuéc bao cap va tim kiém thi truong cho nira, cac doanh nghiép
c6 quyén doc lap trong hoat dong kinh doanh ctia minh dudi sy quan 1y vi mo
cua nha nudc.

Trong nén kinh té san xuat hién dai, su xuat hién ngay cang nhiéu nhiing
tién bo khoa hoc ki thuat, qua trinh canh tranh dién ra trén pham vi toan cau, do
vay cac doanh nghiép dang dung trudc nhitng thir thach to Ion trong viéc nam
bat thich nghi véi moi truong kinh doanh. Bat ky doanh nghiép nao cho du dang
dung trén dinh cao cua sy thanh dat ciing co thé bi 10i lai phia sau néu khong
nam bat duoc thi truong mot cach kip thoi. Nguoc lai, cho du doanh nghiép
dang dang trén bo vuc cia sy phé san ciing ¢6 thé vuon 1én chiém linh va lam
chu thi truong néu ho nhay bén, phat hién ra xu thé cua thi trudng hay nhiing ké

ho thi trudng ma minh cd thé len vao dugc.
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Vi nén kinh té thi trudng nhanh nhay trén moi linh vuc kinh doanh s&
lam thay d6i rit nhanh vi thé caa canh tranh cua cac doanh nghiép trén thi
truong. Doanh nghiép nao khdng sém nhan thac dugc diéu nay, khéng nd luc
tang truong sé€ nhanh chong bi tut lai phia sau trong linh vuc kinh doanh cua
minh.

Muén thanh céng trong kinh doanh thi mot doanh nghiép khéng chi danh
duoc mot thi phan thi trudng ma hon thé nira né phai vuon 1én dang trong nhém
cac doanh nghiép dan dau thj trudng trong 1inh vyc ma minh tham gia. Dé lam
duoc diéu nay thi bat bugc doanh nghiép phai khéng ngirng ma rong thi truong
ctiia minh va c6 dugc chd dang viing chac trén thi truong.

Viéc mo rong thi truong nham gidp cho doanh nghiép day nhanh téc do
tiéu thu san pham, khai thac moi tiém ning cua thi trudng mot céch triét de,
hiéu qua cua hoat dong san xuat kinh doanh dugc ning cao, tang loi nhuan va
khang dinh dugc vai tro, vi tri caa doanh nghiép trén thi truong. Do vay viéc ma
rong thi truong 1a mot hoat dong cé tam quan trong ddi véi bat ky mot doanh
nghiép nao, nd gop phan khdng nhé vao viéc thanh cong hay that bai trong hoat
dong kinh doanh caa doanh nghiép.

e Mo rong thi truong 1a diéu kién dé doanh nghiép gia tang loi nhuan.

C6 nhiéu cach dé gia ting loi nhuan cho doanh nghiép nhu nang gia
trong diéu kién ban ra khong d6i... nhung nhiing cach d6 rat khé thyc hién khi
nhiéu san pham canh tranh nhau trén thi truong. Do d6 muén gia tang loi nhuan
thi cach tét nhat 12 doanh nghiép phai tiéu thu duoc thém nhiéu hang hoa, nghia
la phai mo rong duoc thi truong, thu hit dugc thém nhiéu khach hang mua va
tiéu dung san pham cta doanh nghiép. Hoat dong mé rong thi truong caa doanh
nghiép c6 thé thuc hién theo hai huéng: thAm nhap sau hon vao thi truong (Mo
rong theo chiéu sau) hoac mé rong va tham nhap vao thi trudng méi (mé rong

theo chiéu rong).
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e Mo rong thi truong gidp doanh nghiép phét trién 6n dinh, ting thi phan,
nang cao vi thé caa minh trén thi truong trong nudc va thé gioi.

Trong diéu kién nén kinh té trong nudc, khu vuc va trén thé giéi c6 nhiéu
bién dong nhu hién nay, tinh hinh canh tranh ngay cang gay gat, cac doanh
nghiép lubn phai duong dau voi cac dbi tha canh tranh tim c& trong nuéc cling
nhu trén thé gigi. Do vay, mudn ton tai va phat trién on dinh thi doi hoi céc
doanh nghiép phai khéng nging cang cb va phat trién thi trudng caa minh. Khi
san pham caa doanh nghiép dugc nhiéu ngudi tiéu dung lya chon thi uy tin cua
san pham ciing nhu cua doanh nghiép s& ngdy cang ting va diéu nay lai tao
thuan loi cho su phét trién caa doanh nghiép.

Nhu vay, mot doanh nghiép mudn ton tai va phat trién 6n dinh thi phai
tim moi cach, moi giai phap nhiam tim kiém, tan dung téi da cac co hdi va tiém
nang san c6 dé khdng nging cung ¢6 va ma rong thi trudng cho san pham cua

minh
1.1.3. Churc nang cua thi truong

1.1.3.1. Chwrc nang thiwra nhan

Néu san pham doanh nghiép san xuat tiéu thu duoc trén thi truong nghia
la hang hoa cua doanh nghiép da dugc thi truong chap nhan, khi iy ton tai mot
lugng khéach hang nhat dinh c6 nhu cau va sin sang tra tién dé co hang hoa
nham théa man nhu cau d6 va qua trinh tai san xuat cia doanh nghiép duoc thuc
hién. Chirc ning nay doi hoi cac doanh nghiép khi tién hanh san xuat kinh

doanh phai tim hiéu k¥ thi truong, dac biét 1a nhu cau thi truong.
1.1.3.2. Chikc nang diéu tiét va kich thich cia thi truong

Co ché thi truong s& diéu tiét viéc chuyén dich co cau kinh té, tac 1a kich
thich cac doanh nghiép dau tu kinh doanh vao cac linh vuc c6 muc lgi nhuan

hap da, co ty suat loi nhuan cao, tao ra su di chuyén san xuat tir nganh nay sang
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nganh khéc. Chiic nang nay doi hoi cac doanh nghiép pahri nam bat cho duoc
chu ky séng cua san pham, dé xem san pham dang & giai doan nao dé c6 chinh

sach phu hop.

1.1.3.3. Chirc nang thong tin cua thi truong

Chuc ning nay duoc thé hién ¢ chd, thi truong chi cho nguoi san xuat
biét nén san xuit hang hoéa va dich vu ndo, bing céch nao va khéi lugng bao
nhiéu dé dua vao thi truong tai thoi diém nao 1a thich hop va c6 loi nhat, chi cho
nguoi tieu dung biét nén mua nhitng loai hang hda va dich vu tai thoi diém nao

la cé loi cho minh.

1.2.1. C4c noi dung co ban cia hoat dong Marketing tai Cong ty kinh

doanh.
1.2.1.1. Hoat dong nghién ciru marketing.

Bat ky mot Cong ty nao ciing déu phai biét cach phét hién nhiing kha
nang méi mo ra ca thi truong, c6 nhu vay thi mai co thé ton tai va phat trién
trén thi truong duoc. Dé phat hién dugc nhitng kha ning méi mé ra cua thi
truong thi Cong ty can phai tién hanh nghién ciu thi trudng thong qua viéc

nghién ctru, phan tich marketing.

Nghién ctru marketing ¢ cac Cong ty thuong mai la mét qua trinh hoach
dinh, thu thap, phan tich va thong dat mot cach hé thng, chinh xac céc di liéu
thdng tin va nhiing phat hién nham tao co s cho Cong ty thich tmg ddi véi cac
tinh thé marketing xac dinh.

Nghién ctru marketing tai Cong ty bao gdm céc hoat dong co ban sau:

1.2.1.1.1 Nghién ciru déic trung va do lwong khai quat thi truong.
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bay chinh 1a hoat dong nghién ctru tham do, xam nhap thi truong caa
Cong ty nham muc tiéu nhan biét va danh gia khai quat kha ning xam nhap,tiém
nang thi trudng dé dinh huéng quyét dinh lya chon thi truong tiém ning va

chién luoc kinh doanh cua Cong ty.
1.2.1.1.2. Nghién ciru khdch hing va nguwéi tidu thy.

+ Pay 1a noi dung nghién ctu chi tiét, cu thé caa thi truong trén hién
truong tap khach hang tiém ning cuia Cong ty. NO 1a noi dung nghién ciu trong
yéu doi véi cac Cong ty, 1a bi quyét thanh cong cia mot Cong ty trén thi truong,
bai viéc xac dinh, hiéu biét cac dang khach hang véi tap tinh, théi quen tiéu
ding, mua hang...sé tao tién dé tryc tiép cho Cong ty xac 1ap méi quan hé thich

ung phu hop va hiru hiéu vai thi truong caa minh.

1.2.1.1.3. Nghién ceru phdn doan thi truwong muc tiéu.

Nhu ta da biét, voi nhitng cap san pham thi trudong xac dinh, trong da sb
truong hop cho thay, trong tap khach hang tiém ning c6 su chénh léch, phan
hoa va khac biét vé tap tinh va thai do ang xa. Vi vay dé khai thac téi da thi
truong tiém ning, doi hoi cac COng ty phai xéac lap duoc cac thdng sé cua su
khac biét nay va phat trién thi phan cia Cong ty.

1.2.1.1.4.Nghién ciru marketing mat hang kinh doanh ciza Cong ty.

Thi truong tiéu thu doi hoi cac Cong ty phai luoén luén danh gia lai cac
dac diém, tinh chat cia mat hang hién tai va phai ludn luén t6 chac cung tng,
chao hang nhitng mat hang mai véi nhimg dic tinh méi dé thoa man nhu cau

cua nguoi tiéu thu trén thi truong.
1.2.1.1.5.Nghién cizu marketing quang céo-xuc tién ban cia Cong ty.

Quang c&o va xUc tién 1a cong cu rat c¢d hiéu luc trong hoat dong

marketing, nhung né 1a mét linh vuc triru twong va kha ton kém. Nghién cau
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marketing quang céo va x(c tién gilp cho cac Cong ty biét dugc truong trinh
giao tiép cua ho anh hudng toi suy nghi, tinh cam va hanh dong caa khach hang
nhu thé ndo, dé tir 46 Cong ty c6 nhitng diéu chinh cho ph hgp nhiam dat dugc

hiéu qua cao nhét.

1.2.1.1.6.Nghién cu marketing phan phéi va phan tich sic ban cia

Cong ty.

Pay 1a mét trong nhiing linh vyc quan trong cta nghién ctru marketing,

n6 nham dé xay dung chuong trinh dinh huéng hitu hiéu hon cho Cong ty.
1.2.1.1.7.Nghién ciu marketing gia kinh doanh.

Viéc dinh gia va ang Xt gia ¢ vi tri dac biét quan trong va ton tai nhiéu
quan diém tiép can gia khac nhau giita cac loai hinh Cong ty, linh vuc kinh
doanh. Trong mét thi truong canh tranh hién thuc, muc tiéu marketing gia duoc
théng nhat 1a gié thi trudng chap nhan dugc dé canh tranh hiru hiéu va thuc day

ban hang.
1.2.1.1.8. Nghién c#ru canh tranh.

Nghién ctu canh tranh dua trén co sd tim hiéu toan dién muc tiéu chién
luge, hoat dong cua cac ddi thu canh tranh, dé tao ra mét lgi thé canh tranh
manh nhat c6 thé co dugc trong nhimg diéu kién cu thé caa cac nguon luc cua
Cong ty c6 thé huy dong duoc ciing nhu trong nhitng diéu kién cua méi trudng
canh tranh ludn luén bién dong doi hoi Cong ty phai thich ung. Nghién ctu
canh tranh gitp cho Céng ty xay dung duoc ké hoach phong thu chit ché va ké

hoach tan cong c6 hiéu qua véi déi tha, gianh thang loi trén thuong truong.
1.2.1.1.9. D bao ban hang cia Cong ty.

Du bao ban hang cua Cong ty 1a qua trinh xac dinh muc ban ky vong cua
Cong ty trén co s& mot du an marketing da chon va mot noi truong marketing

xéac dinh trong ky du bao. Pay 1a mot ndi dung nghién ctu marketing thiét yéu
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gan lién voi qué trinh ké hoach hoa marketing, hop Iy hoa cong nghé kinh

doanh va tbi uu hoa quan tri ban hang cua Céng ty.

1.2.1.1.10. Nghién crru va de bdo xu thé phat trién kinh doanh cia

Ccong ty.

Nghién cau va du b4o hudng thay ddi va phat trién kinh doanh nham
danh gia toan dién anh huong cia cac yéu té chinh tri, kinh té, x& hoi dén khach

hang, thi truong va hiéu qua hoat dong kinh doanh ctaa Cong ty.

Nho két qua nghién ciru va du bao xu hudng, Cong ty ludn ludn cé kha
nang cha dong xay dung ké hoach chién lugc hop 1y va chuan bi tét duoc moi
diéu kién dé thich tng véi nhiing thay doi trong tuong lai cia moi truong.
Nghién ctru xu hudng thay dbi va phét trién vi vay tra thanh mot bo phan khdng

thé thiéu trong c&c nodi dung nghién ciu marketing caa mot Cong ty.

1.2.1.2. Phat trién marketing muc tiéu.
Marketing muc tiéu: trong truong hop nay Coéng ty phan dinh cac ranh
gioi cac khic thi truong, dat muc tiéu vao mot hay nhiéu phan doan ay roi
nghién ciu hoach dinh c&c san pham cing chuong trinh marketing thich ng

cho tung khic thi truong da chon
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Cdu tric Marketing muc tiéu ciia Cong ty

Phan doan thi Nhan dang cac co s& cho phan phdi thi truong
truong (S:

Segmentating) Phat trién cac trac nghiém caa két luan phan doan
DPinh muc tiéu Trién khai do luona su hap dan cia phan doan

thi truong (T:

Targeting) Lwa chon cac phan doan trong diém

Dinh vi thé san Hoach dinh vi thé san pham theo trong diém

pham (P:

Positioning) Phat trién Marketing mix cho méi doan trong diém

Bdngl.2.1.1.: Cdu tric Marketing muc tiéu cia Cong ty

1.3. Phan doan thi treong

» Khai niém: Phan doan thi truong l1a qua trinh phan chia nguoi tiéu
dung thanh nhom trén co s& nhitng diém khac biét vé nhu cau, tinh cach hay
hanh vi.

« Y8u cau cua phdn doan thi trwong: CO nhiéu cach dé phan khic thi
truong, nhung khong phai tit ca cac cach phan khic thi truong déu co hiéu qua,
dé dam bao hitu ich téi da cac khuc thi trudng phai cé cac dic diém sau:

+ Do ludng duoc: quy md, sirc mua va cac dic diém cua khuc thi truong
déu do dugc.

+ Du 16n: nhitng khdc thi truong nay phai da I6n va sinh 1oi xtmg dang

cho viéc phuc vy, thuc hién riéng moét chuong trinh marketing.
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+ C6 thé tiép can dugc: cac khic thi trudng nay phai dam bao tiét kiém
duoc va phuc vu ¢ hiéu qua.

+ C6 thé phan biét dugc: cac khic thi truong phai khéc biét nhau vé quan
niém va dap tmg khac nhau d6i véi cac yéu té marketing -mix va chuong trinh
marketing khac nhau.

+ C6 thé hoat dong dugc: co thé xay dung nhitng chuong trinh ¢ hiéu

qua dé thu hat va phuc vu nhitng khc thi truong do.
* Chon thi trrong muc tiéu:

Viéc phan khic thi trudng da cho thay nhitng co hdi ctua khic thi trudng
dang xuat hién trugc Cong ty, do vay Cong ty phai danh gia cac khic thi truong
khac nhau va quyét dinh lay bao nhiéu khic thi truong va nhitng khac thi
truong nao 1am muc tiéu. Bé co dugc quyét dinh, Cong ty can phai danh gia va
lya chon theo cé4c yéu to cu thé.

* Banh gia cac khuc thi truong.

Khi danh gia cac khuc thi truong khac nhau thi Cong ty xem xét trén cac
yéu to sau:

+ Quy mé va muc tang truong caa khuc thi truong.

Phai xem khdc thi truong tiém an c6 nhiing dic diém vé quy md va muc
ting trudng "vira suc” véi Cong ty khéng. Muc ting truong 1a mot dic diém
mong muén, vi cac Cong ty ndi chung déu muén c6 muc tiéu thy va loi nhuan
ngdy cang tang, song cac dbi thu canh tranh s& nhanh chéng xam nhap nhiing
khuc thi trrong dang tang truong va giam di kha nang sinh 101 cua chdng.

+ Mirc do hap dan vé co cau cua khic thi truong.

Mot khic thi trudng c6 thé co quy md va muc tang truéng mong mudn,
nhung lai thiéu kha ning sinh 15i, vi vay Cong ty phai danh gia nhitng nhan té

anh hudng dén kha nang sinh 10 1au dai nhu: cac ddi thu canh tranh trong
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Mot so bign phap marketing nham néng cao doanh thu cisa Cong ty Co
Phan Thép Ngoc Viét

nganh, nhiing ké xam nhap tiém an, nhiing san pham thay thé, ngudi mua va

nguoi cung ung.
+ Muc tiéu va ngudn tai nguyén cua Céng ty.

Ngay ca khi mot khic thi truong 16n, dang tang truong va hap dan vé co
cau, Cong ty van can xem xét nhitng muc tiéu va nguon tai nguyén cua ban than
minh véi khdc thi trudng d6. Mot s6 khic thi trudng hap dan co thé van bj loai
bo, béi vi ching khong phu hop vai muc tiéu 1au dai cua Cong ty. Ngay ca khi
khc thi truong phl hop véi nhitng muc tiéu caa minh, Cong ty van phai xem
Xét xem co du k¥ ning va ngudn tai nguyén trong khic thi truong d6 khong.
MJi khuc thi truong déu c6 nhitng yéu cau nhat dinh dé thanh cong. Can phai
loai bo khuc thi trudng d6 néu Cong ty thiéu mot hay nhiéu ning luc can thiét
va khong c6 diéu kién dé tao duoc nhitng kha niang can thiét. Song cho du Cong
ty c6 di nhitng nang lyc can thiét thi né van phai phét trién mot s6 wu thé troi
hon. Cong ty chi nén xam nhap vao nhing khuc thi trudng ndo ma minh ¢ thé

cung tng vai gia tri 1on hon.
* Lua chon khuc thi truong .

Sau khi d3 danh gia khuc thi treong khac nhau, thi Cong ty phai quyét
dinh nén phuc vu bao nhiéu va nhitng khac thi treong nao (lua chon thi truong

muc tiéu). Cong ty co thé c6 céc cach lya chon thi truong muc tiéu sau:

+Tap trung vao mot khac thi treong.

Ta c6 mo hinh duéi day : M1 (M2 | M3
Trong d6: M 1a thi truong P1
P 14 san pham E-
P3
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Mot so bign phap marketing nham néng cao doanh thu cisa Cong ty Co
Phan Thép Ngoc Viét

Trong truong hop nay, théng qua marketing tap trung Céng ty sé danh
dugc mot vi tri vitng chic trong khic thi trudng nhd hiéu biét rd hon nhiing
nhu cau caa khuc thi thi trudng d6 va danh tiéng dic biét ma Céng ty co duoc.
Hon nita Cong ty s& tiét kiém dugc trong hoat dong nho chuy@n mén hoé san
Xuat, phan phdi va khuyén mai. Néu Cong ty gianh duogc vi tri dan dau trong
khic thi truong thi nd c6 thé dat duoc ty xuat lgi nhuan trén vén dau tu cao.
Nhung marketing tap trung gan lién véi nhitng rai ro 16n hon binh thuong,
khuc thi truong cu thé c6 thé tro 18n toi té hon , hay mot dbi tha canh tranh nao

d6 c6 thé xam nhap khac thi truong nay.

+ Chuyén mén hoa co6 chon loc.

Trong truong hop nay, Cong ty lya chon mot sé khic thi truong, mdi
khuc thi trudmg déu cd sic hap dan khach quan va phd hop véi nhitng muc tiéu
va nguon tai nguyén cua Cong ty. Chién luoc phuc vu nhiéu khic thi trudng nay
c6 uu diém 1a da dang hod rui ro cua Cong ty. DU cho mét khic thi trudng co
trg 1én khdng hap dan nixa thi Cong ty van c6 thé tiép tuc kiém tién trong nhiing

khuc thi truong khéc.

+ Chuy&n mén hoé san pham. M1 [M2 [ M3
P1
>0
P3
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Mot so bign phap marketing nham néng cao doanh thu cisa Cong ty Co
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Cong ty san xuit mot san pham nhat dinh dé ban cho mot sé khac thi
truong, véi chién luge ndy Cong ty tao dung duoc danh tiéng rong khap trong
linh vuc san pham chuyén dung nhung rai ro d6 bé ciing rat I6n khi c6 nhiing

san pham thay thé bang mot cong nghé hoan toan méi.

+ Chuyé&n mon hoa thi truong .

M1 |M2 | M3

P1
P2
P3

Trong truong hop ndy, Cong ty tap trung vao viéc phuc vu nhiéu nhu cau
ctia mot nhém khach hang cu thé. Cong ty gianh duogc danh tiéng rong khap vi
Chuyé&n mon hoa vao viéc phuc vu nhdm khéch hang nay va tré thanh mot kénh

cho tat ca nhiing san pham méi ma nhom khach hang co thé can dung dén.

+ Phuc vu toan b thi truong. M1 [ M2 | M3

Trong trudng hop ndy Cong ty co ¥ d6 phuc vu tat ca cac nhém khach

hang tat ca nhitng san pham ma ho cd thé can dén. Chi ¢ nhitng Cong ty 16n
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Mot so bign phap marketing nham néng cao doanh thu cisa Cong ty Co
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méi ¢6 thé thuc hién chién luoc ndy ho phuc vu toan bo thi truong theo hai cach

marketing phan biét hay marketing khong phan biét.

Marketing khéng phan biét: Cong ty cé thé bo qua nhiing khac biét cua
khtc thi truong, Cong ty thiét ké mot san pham, mot chuong trinh nao thu
hatduoc déng dao ngudi mua nhat va dya vao hé théng phan phdi, quang co
dai trd véi muc dich nham tao cho san pham mét hinh anh tuyét hao trong tm
tri moi nguoi.

Marketing c6 phan biét: Cong ty hoat dong trong mot sé khuc thi truong
va thiét ké nhitng chuwong trinh khac nhau cho tirng khuc thi truong.

. » Binh vi san pham trén thi trudng

Khéi niém: Binh vi san pham trén thi truong 1a dam bao cho hang hoa
mét vi tri mong mudn trén thi truong va trong y thac khach hang muc tiéu,
khong gay nghi ngo, khéc biét han vai cac thir hang nhan hiéu khac.

Dinh vi san pham trén thj truong nghia 1a Céng ty bién (cai tién) san
pham khéng khéac biét thanh san pham khac biét va tao ra ich lgi cho khéch
hang, tir d6 tao niém tin cho khach hang vé vi tri s6 1, vé thudc tinh d6 cta san
pham caa Cong ty trén thi trudng .

1.4. Trién khai chwong trinh marketing — mix.

1.4.1. Khai ni¢m

Marketing-mix dwgc hiéu 1a mot phdi thirc dinh hudng céc bién sb
marketing c6 thé kiém soat dugc ma Cong ty thuong mai sir dung mot cach lién
hoan va dong bd nham theo dudi mot sic ban va loi nhuan du kién trong mot thi
truong trong diém xéac dinh.

1.4.2. M6 hinh mang marketing - Mix
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Mot so bign phap marketing nham néng cao doanh thu cisa Cong ty Co
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Ta c6 thé md hinh hoé bang hinh anh marketing - mix nhu sau:

Trong marketing truyén théng, ching ta c6 kha nhiéu mé hinh ding dé
phan tich cho mot chién lugc marketing. Dau 1a ngudi thién vé thuc hanh hay
thién vé Iy thuyét, nguoi chi trong hiéu qua hay ngudi thich mé pham, du it di
nhiéu khi bit ddu mot cong viéc marketing, chung ta déu phai st dung mot vai
mo hinh nao d6. Nhitng m6 hinh nay qua thdng ndm da ching minh dugc nhitng
hiéu qua nhat dinh cia nd, né gitp cho marketing dé dang hon va c6 hé thong

hon trong cac phan tich cua minh.

1.4.3. Ngi dung caza marketing - mix

Marketing - mix bao gdm tat ca nhitng gi ma Cong ty c6 thé van dung dé
tac dong 18n nhu cau vé hang hoa caa minh c6 thé hop nhét rat nhiéu kha ning
hinh thanh bén nhém co ban: hang ho4, gia ca, phan phdi va khuyén mai.

« Hang hoa 1 tap hop " san pham va dich vu " ma Céng ty cung tng cho
thi truong muc tiéu.

« Phan phdi: 1a moi hoat dong dé hang hoa dé dang dén tay khéach hang

muc tiéu.
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Mot so bign phap marketing nham néng cao doanh thu cisa Cong ty Co
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« Gia ca: 1a tong sb tién ma ngudi tiéu ding phai chi dé c6 duoc hang
hoa.

« Khuyén méi (xdc tién): 12 moi hoat dong cua Cong ty & nham truyén
dat nhiing théng tin vé wu diém cua hang hoa do minh san xuat va thuyét phuc

nhitng khach hang muc tiéu mua thir hang do.

Moi quyét dinh vé cac b phan cau thanh marketing-mix tuy thudc rat

nhiéu vao viéc xac dinh vi tri hang hoa cu thé ma Céng ty d6 lam.
CHUONG II:

PHAN TICH THUC TRANG HOAT PONG MARKETING VOI
MUC TIEU NHAM NANG CAO DOANH THU CUA CONG TY CO
PHAN THEP NGOQC VIET

2.1. Khai quat vé Cong Ty Cé Phan Thép Ngoc Viét
2.1.1. Gigi thiéu chung vé Cong ty
Tén Cong ty: Cong ty C6 Phan Thép Ngoc Viét

Tén giao dich bing tiéng Anh: NGOC VIET STEEL JOINT STOCK
COMPANY

Dia chi tru so chinh: Thén Khic Gian , X& An Tién, Huyén An L&o, Thanh Phé
Hai Phong — Viét Nam
Dién thoai: 031.3911.398.......ccciiiiiiieieereee e Fax: 031.3911.398

Vin Phong Kho Bai: 52 Puong Ha Noi - S& Dau - Hong Bang - Hai Phong -
Viét Nam

Dién thoai: 031.3528.799........ccoeiiiiiie e Fax: 031.3528.799

Email: thepngocviet@gmail.com
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Mot so bign phap marketing nham néng cao doanh thu cisa Cong ty Co
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Sologon:

Ccong ty C6 phan Thép Ngoc Viét (Ngoc Viet Steel Joint Stock
Company) duoc thanh 1ap theo gidy phép sb: 0200995151, do S& Ké hoach va
Pau tu Tp Hai Phong cap ngay 13/10/2009

Cong ty C6 Phan Thép Ngoc Viét thudc tip doan ATB Group. Tap doan

san xuat , kinh doanh, xuét nhap khau da nghanh, da nghé.

Vi phuong cham “Win — Win in negotiation” va tdm nhin chién luoc,
nam bat sdu sat tinh hinh bién dong cua nén kinh té cung véi sy quan tdm va
dau tu bai ban ca ve tai chinh, nhan luc. Dic biét nhan duoc sy chi dao sat sao
va dao tao truc tiép cua dich than ca nhan Chu tich tap doan, cung loi thé
vé dia diém kinh doanh thuan loi tai khu trung tam kinh doanh sat thép cua
Thanh phd (s6 52 duong Ha ndi, S& dau, Hong bang, Hai phong). Nén ngay tir
ngay dau thanh 1ap, COng ty luén hoat dong va phat trién 6n dinh theo dung
dinh hudéng cua hoi dong C6 dong sang 1ap, phat huy thé manh véi nganh nghé
truyén théng kinh doanh, xuit nhap khau cac san pham sat thép kim khi va luén
la doanh nghiép kiéu miu din dau vé doanh thu va hiéu qua kinh doanh, c6
doanh s6 vuot chi tiéu ké hoach trong Tap doan véi ddi ngli CBCNV ning
dong, kinh nghiém, chuyén nghiép, doan kétvatin tuy, ludnhy sinh vi
lgi ich Cong ty ciling nhu loi ich cua Tap doan. Ludn 1a hinh mau khoa hoc

chuan myc dé cac don vi hoc tap va trao doi kinh nghiém.

Cong ty C6 phan Thép Ngoc Viét " Téa Sdng Phong Cdch Méi " cung ATB
Group.
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M@t sb bién phap marketing nham nang cao doanh thu ciia Cong ty Co
Phan Thép Ngoc Viét

2.1.2. Qud trinh hinh thanh va phdt trién ciia Cong ty
* Lich st hinh thanh va phat trién

- Cong ty C6 phan Thép Ngoc Viét thanh lap ngay 13/10/2009 va dugc
s6 ké hoach va dau tu Hai Phong cap gidy phép

-La mét thanh vién cua tdp doan ATB group. Véi nganh nghé dang ky
kinh doanh 1a cac san pham tir thép. Qua 3 nam xay dung va phat trién. Hién
nay Thép Ngoc Viét da phat trién manh mé va c6 rat nhiéu dong san pham cac
loai chuyén vé timg linh vuc nhu sit thép dong tau gom thép tim do day tir 3ly
dén 40ly, thép tim chdng truot 3ly dén Sly, thép gbc V30 dén V200 cd do day
tir 3ly dén 20ly. Goc léch céac loai. cac loai tron tron phi 12 dén phi 45, céc loai
lap 1a,thép hinh chir H ¢6 kich thudc tir 100 dén 400, thép hinh | ¢6 kich thudc
tr 100 dén 900... Cac san pham thép xay dung cua cic nha may san xuat noi
tiéng nhu thép Viét Nhat, Viét Han, Viét Y, Cau Long, Shengli ...Cac san
pham cua thép Ngoc Viét ludn thé hién tinh wu viét, dang cap boi nhing tinh
nang hién dai, than thién véi nguoi tiéu dung, dap ung dugc nhitng mong muon

ngay cang cao cua doanh nghiép sir dung cling nhu nguoi tiéu dung.

- Thoi gian dau méi thanh 1ap, do tach riéng hoat dong nén Coéng ty gap
rat nhidu kho khin. Vé&i co sé vat chat va s6 von han hep, sb can bo chi co 12
ngudi va hoat dong & co sé dang ky lam try so chinh. Véi con sé nhu vay viéc
khai thac va phat trién gap rat nhiéu kho khan vi dia ban khai thac rong, khdng
khai thac dugc hét tiém ning rong 16n cua thi trudng. Nhung véi sy 16 luc vuon
lén hién nay s6 can bo cong nhan vién di 1a 58 nguoi s6 dai ly ban hang cho
Cong ty 1a 4 dai ly thuoc cac quan huyén khac nhau. Céng ty da m¢o van phong
dai dién dat tai s6 52 dudong Ha Noi, So Dau, Hong Bang, Hai Phong. Khu trung
tam kinh doanh sat thép caa Thanh Phé
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Mot so bign phap marketing nham néng cao doanh thu cisa Cong ty Co
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2.1.3.Co céu to chiic ciia Cong ty
So d6 bd may caa Cong ty

S¢ Pd To Chire Cong ty C6 Phan Thép Ngoc Viét

Pai Hoi Bong C6 Bong

Ban Kiém Soat

Hoi Bong Quan Tri

Ban Giam Ddc

Phong T6 Phong Ké Phong Tai
Chuc Hanh Hoach Chinh Ké
Chinh Kinh Toan
Doanh

Bdng 2.1: So dé té chirc bg may ciia Cong Ty Cé Phan Thép Ngec Viét

Puoc thanh 1ap vao thang 10/ 2009 Cong Ty C6 Phan Thép Ngoc Viét da co
nhitng budc phat trién lien tuc va manh mé. Cu thé ta xem xét qua bang mot s6

chi tiéu sau cua cac nam 2010, 2011:

Bdng 2.2: Mét sé chi tiéu cia Cong ty
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Chi tiéu Nim 2010 Nam 2011 Tuyét doi Tuong doi
(Dggrr]‘g) U | 45 642.658.631 | 399.432.239.304 | 350.789.580.763 | 721.16%
Khoéi lugng

hang  tieu | 3.354,675 25.350,585 21.995,910 655,68%
thu (tin)

(Nguén:Phong ké toan)

Qua bang trén ta thiy hoat dong kinh doanh cua Cong ty phét trién hét stc
manh m&. Doanh thu ban hang va cung cap dich vu cua Cdng ty nam 2010 1a
48.642.658.631 dong sang nam 2011 né di ting lén thanh 399.432.239.394
ddng tuong ng Vi mic ting 1a 721,16%. Mtc ting manh mé vé doanh thu cua
nam 2011 1a do khdi lwong san pham ban ra trén thi truong cia Cong ty ting
vot. Nam 2010 khoi lugng san pham tiéu thyu duogc trén thi truong la 3354,675
tan sang nam 2011 khéi luong tiéu thy trén thi truong ting 18n thanh 25350,585
tan tuwong Gng véi mie ting la 655,68%. Diéu nay thé hién duoc su phét trién va
tham nhap ngay cang sau rong cua doanh nghiép trén thi truong. Ngay cang co

nhiéu nguoi tiéu ding va cac doanh nghiép biét dén Cong ty nhiéu hon.
2.1.4. Hoat dgng nhéan s

2.1.4.1.Pic diém lao ddng cia Cong ty
Bdng 2.3: Bdng co ciu lao dpng trong Cong ty

N Sélwonglao | Sélwonglao | Tuyét | Twong
Chi tiéu . ‘.
dong nam 2010 | dong nam 2011 | doi doi
1. Theo gigi tinh
Nam 25 40 15 60%
N 7 18 11 | 157,14%
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Téng sé 32 58 26 | 81,25%

2. Theo dg tuoi

Tir 20 - 40 tudi 26 48 22 | 84,6%
T 40 - 60 tudi 6 10 4 | 66,67%
Téng sé 32 58 26 | 81,25%

3. Theo tinh chat

Gian tiép 23 35 12 | 52,17%
Truc tiép 9 23 14 | 155.56%
Téng sé 32 58 26 | 81,25%

4. Theo trinh do

Dai hoc 4 12 8 200%
Cao dang 6 8 2 33,33%
Trung cap 10 12 2 20%
So cap
Lao dong phd théng 12 26 14 | 116,67%
Tong sé 32 58 26 | 81,25%

(Nguén Phong Té chizc — Téng hop)

2.1.4.2.Tuyén dung lao dong:
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Tuy theo mdi céng viéc cu thé & cac phong ban khac nhau ma s& c6 nhiing hinh
thire tuyén dung khac nhau dé cd thé pha hop véi ting vi tri

2.1.4.3. St dung va quan ly lae dong trong doanh nghiép

MJ3i bo phan va phong ban s& c6 mot ngudi ding ra chiu trach nhiém quan Iy vé
cac nhan vién trong phong ban d6. Cac cong nhan vién di 1am hoic nghi déu co
sy giam sat va theo ddi.

2.1.4.4. Phuwong phap tra lwong va thwéng trong Cong ty

Tién luong tra cho nguoi lao dong trén nguyén tac : Phan phdi theo két qua lao
dong, tién luong gan véi lao dong san xuat, chat luong va hiéu qua lao dong cua
tung ca nhan, don vi.

2.1.4.5. Ché @ khen thwéng va ky luat trong Cong ty

Pé khuyén khich cong nhan vién c6 tinh than trach nhiém, tich cuc trong lao
dong, tao dugc hiéu qua cao, Cong ty di dua ra dugc mot sé ché do khen
thudng d6i voi cac phong ban ndi chung va ca nhan nai riéng.

Bén canh d6, Cong ty ciing dua ra nhitng mac ky luat doi véi cac vi pham veé

yéu cau, quy ché, nguyén tic dé ra hoic khdng hoan thanh nhiém vu duoc giao.
v" Nhan xét:

Vé tinh hinh nhan sy cua Céng Ty Co6 Phan Thép Ngoc Viét hién van con nhiéu
bat cap trong cach tuyén dung, sir dung va quan 1y lao dong. Bai tuyén dung va

sir dung lao dong cua Cong ty 1a hai van dé khac nhau.

Hién Cong ty c6 rat nhiéu ché do ky luat nhung ché do khen thudong va cac
phuong phap tra luong, thuong chua xtng dang va cong bang dan dén viéc cac
cong nhan vién 1am viéc khong hét minh, khéng man ma va co tinh than trach

nhiém khong cao véi cong viéc,...
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Chinh vi vay , Cong ty can nhin nhan, xem xét lai cac van dé nay mot céch
nghiém tac dé danh gia dung ning luc cling nhu cong viéc thuc hién dugc cua
cdng nhan vién trong Céng ty gilp COng ty on dinh vé ngudn nhan luc cua

minh.
2.1.5. Hoat déng san xuét kinh doanh

Viéc quan ly tién do san xuat kinh doanh tai Cong ty méi chi dung lai &
viéc theo ddi, thuc day tién do cho kip voéi tién do va thoi gian giao hang, ch
chua c6 mot hé thong quan Iy thuc sy chuyén nghiép thuc hién cac nhiém vu
hoat dong san xuét kinh doanh. Hau qua 1a gay ra mot luong hang ton kho rat
I6n trong nhiéu nam lam hu héng va giam chat lwong san pham. Do chua c6 bo
phan 1am céng tac du b4o nhu cau san pham ciing nhu xac dinh lwong hang ton
kho t6i vu nham dam bao cho hoat dong san xuat dién ra mot cach co hé théng

va dat duoc hiéu qua cao nhat.
Bdng 2.4: Mét sé chi tiéu so sanh ciza BCTC ndam 2010,2011

Pon vi tinh : Dong

So sanh
Chi tiéu Nam 2010 Nam 2011 3 Twong
Tuyét dol .
doi(%o)
Tong tai san | 21.787.852.407 | 152.462.910.183 | 130.675.057.776 | 599,76%
Doanh thu thuan | 48.642.658.631 | 399.432.239.394 | 350.789.580.763 | 721,16%
Loi nhuan sau (2572,34
) 40.129.213 (992.131.625) (1.032.260.838)
thué %)

(Nguén: BCTC Cong ty nam 2010, nam 2011)
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Théng qua bang chi tiéu vé hoat déng san xuat kinh doanh ta thay tong gia tri
tai san cua doanh nghiép nam 2011 tiang 1én so v&i nam 2010 la
130.675.057.776 triéu dong twong wng Voi 599,76% diéu d6 chiing to trong nim
2011 Coéng ty di dau tu thém trang thiét bi, mua sim thém céng cu dung cu,

hang hoéa phuc vu cho viéc san xuat va kinh doanh.

Chi tiéu doanh thu thuin nim 2011 ting ding ké so véi nam 2010 1a
350.789.580.763 tri¢u dong twong tng vai 721,16%

Song loi nhuan sau thué nam 2011 lai giam so v&i ndam 2010 13 1.032.260.838
triéu déng twong ng vVai 2572,34%.

Vi vay doanh nghiép can co6 bién phap quan 1y chi phi dé nang cao hiéu qua

kinh doanh va cai thién doi séng cta can bo cdng nhan vién trong Cong ty
2.1.5.1. San pham cia Cong ty:

Trong nén kinh té thi truong, san pham 1a bat cir mot thir gi dap tng mot
loai nhu cau nao d6 cuia con ngudi dugc chao ban trén thi treong. N6i mot cach
khac, san pham la céng cu thoa man nhu cau tiéu dung va la doi twong cua hoat
dong kinh doanh. Chinh vi vay, bén canh nhitng cac san pham vo hinh cua céac
nganh kinh doanh dich vy, con xuét hién cac san pham hitu hinh cua cac nganh

san xuat vat chat trong d6 c6 nganh san xuat,va kinh doanh kim khi.

-Trong qué trinh hinh thanh va phét trién, cong ty da dat dugc nhitng két
qua dang khich 1& trong hoat dong quan 1y, kinh doanh va dap tng nhu cau cua
timg dbi tuong, ting loai khach hang. Nhitng mit hang dang kinh doanh cua
cong ty da duoc nhiéu ban hang trong cac nganh biét d¢én va st dung nhiéu nhu
cac san pham cua thép dong tau, thép dan dung. Cac san pham ma doanh nghiép
kinh doanh chu yéu duoc nhap vé tir cac nha may lén ¢é uy tin chét luong trong
nuée ciing nhu khu vuc. Véi phuong cham dem lai su hai 10ong nhat cho khéch
hang Cong Ty ludn tim va kinh doanh nhiing san pham tét nhat voi gia hop ly
nhét trén thi truong.
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Phan Thép Ngoc Viét

-Hién nay cé4c san pham cia Cong ty dang kinh doanh hau hét duoc nhap

V& tir cac nha may c6 uy tin va c6 thuong hiéu nhiéu nim trén thi trudng trong

nudc va nude ngoai. DA véi cac san pham vé thép xay dung thuong dugc nhap

tir cac nha may nhu Viét Uc, Viét Han, Viét Nhat, Ciru Long, Shengli. Déi voi

san pham thép gdc ,thép hinh, thép tdm hau hét déu duoc nhap tir Nga, Ma Cao,

Thai Nguyén...... vi vay ma cac san pham cuaa céng ty cung cap cho thi truong

hau hét dap tmg duoc yéu cau va dam bao chat lugng téi tay khach hang.

Duéi day 1a mot sé chung loai san pham dugc Cong ty chao ban trén thi truong:

STT | Chiing loai Trong hwong | Tiéu chuan
KG/M
Thep | SS400
1 1100*55*4,5*7 9,45 SS400
2 1120*64*4,8*7 11,5 SS400
3 1150*75*5*7 14 SS400
4 1200*100*5,5*8 21,3 SS400
5 1250*125*6*9 29,6 SS400
6 1300*150*6,5*9 36,7 SS400
7 1350*175*7*11 49,6 SS400
8 1400*200*8*13 66 SS400
9 1450*200*9*14 76 SS400
10 1500*200*10*16 89,6 SS400
11 1600*200*11*17 106 SS400
12 1700*300*13*24 185 SS400
13 1800*300*14*26 210 SS400
14 1900*300*16*28 243 SS400
Thép H SS400
1 H100*100*6*8 17,2 SS400
2 H125*125*6,5*9 23,8 SS400
3 H150*150*7*10 315 SS400
4 H1/75*175*7,5*11 40,2 SS400
5 H200*200*8*12 49,9 SS400
6 H250*250*9*14 72,4 SS400
7 H300*300*10*15 94 SS400
8 H350*350*12*19 137 SS400
9 H400*400*13*21 172 SS400
Thép coc ngir
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Phan Thép Ngoc Viét

1 Larssen | 400*85*8 35,5
2 Larssen 11 400*100*10,5 48
3 Larssen 111 400*125*13 60
4 Larssen 1V 400*170*15,5 76,1
5 Larssen V 500*200*24,3 105
Thép ray
1 P11: 80,5*66*32*7 11,2
2 P18: 90*80*40*10 18,3
3 P24: 107*92*51*10,9 24,46
4 P38: 134*114**68*13 38,73
5 P43: 140*114*70*14,5 44,65
6 P50: 152*132*70*15,5 51,51
7 P60: 176*150*73*16,5 60,64
Thép tAm SS400, Q235,CT3
1 3*1500*6000 SS400, Q235,CT3
2 . SS400, Q235,CT3
3 40*1500*6000 SS400, Q235,CT3
Thép Goc SS400, CT3
1 L 30*30*3 SS400, CT3
2 SS400, CT3
3 L200*200*20 SS400, CT3
Thép Ong cac loai ASTM, API-5L
1 Phi 16: 1,5-3 *6 ASTM, API-5L
2 ASTM, API-5L
3 Phi 1020: 6-20* 6-12 ASTM, API-5L
Thép xay dwng TCVN 1651-85,
CIlL, CIHl JIS
G3112-1987
1 Thép cudn can néng D6-D10 TCVN  1651-85,
ci, CcurJIs
G3112-1987
2 Thép thanh van cac nong TCVN  1651-85,
D10- D32 L=11,7m Cil, cur Jis
G3112-1987
Thép U can ndng SS400
1 U80*40*4,5 7,05 SS400
2 U100*46*45 8,59 SS400
3 U120*52*4,8 10,4 SS400
4 U140*58*4,9 12,3 SS400
5 U160*64*5 14,2 SS400
6 U180*70*5,1 17,4 SS400
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7 U200*76*5,2 18,4 SS400
8 U250*90*9 34,6 SS400

9 U300*90*10 43,8 SS400

10 [ U380*13*16,5 62 SS400

Ton chong trwot cac loai SS400, Q235,CT3
1 3*1500*6000 SS400, Q235,CT3
2 4*1500*6000 SS400, Q235,CT3
3 5*1500*6000 SS400, Q235,CT3
4 6*1500*6000 SS400, Q235,CT3
5 8*1500*6000 SS400, Q235,CT3
Thép tron dic cac loai CT3, C35, C45

1 | Phi6- Phi 450 CT3, C35, C45

Bdng 2.5: Bdng cac san pham kinh doanh ciza Cong ty

Tat ca cac san pham trén déu duoc chao ban tai Cong ty trong nhitng nim
qua nham phuc vy cac nhu cau caa khach hang trong moi linh vyc san xuat kinh
doanh khéc nhau. Song doanh thu va san luong san pham tiéu thu san pham
thuong tap chung chi yéu & mot sé chung loai san pham nhu thép tam, thép

hinh 1, thép H, thép xay dung, va mét sb thép khac.

Bdng 2.6: Bang tinh hinh tiéu thu theo chiing logi sén pham

Nim 2010 Nim 2011 Chénh léch

Chiing loai s(;‘:'];r T§ trong s(;‘rr]')r Ty trong Tu(;t/g] ;‘lﬁl Tl(;’(é’:lg

Thép tim 1200 35,68% 4800 18,9% 3600 300%
Thép hinh | 550 16,4% 4200 16,57% 3650 663,64%
Thép hinh H 340 10,14% 3000 11,83% 2660 782,35%

Thép xay dung 1000 29,8% 9200 36,3% 8200 820%
Thép khéc 264,675 7,98% 4150,585 16,4% | 3885,91 | 1468,18%
Tong 3.354,675 | 100% | 25.350,585 | 100% | 21.995,91 | 655,68%
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Biéu dé 1:Biéu dé thé hign co cdu khéi Iwong sdn phdm tiéu thu theo sdn
phdm cdc néim 2010, 2111

SLTT Nam 2010 SLTT Nam 2011
7.98% m Thép tAm m Thép tdm
mThép hinh | B Thép hinh |
Thép hinh H Thép hinh H
B Thép xdy dwng m Thép xay dung
10,14% m Thép khac M Thép khac

Qua bang sé liéu trén ta thay tdng san luong san pham tiéu thu san pham qua
tirng nim da duoc ting 1én mot cach manh mé. Bé ¢ két luan cu thé cho ting

chung loai san pham ta sé& di vao phan tich cy thé tirng san pham sau:

Qua bang trén ta thay tinh hinh tiéu thu dong san pham sat thép xay dung
lubn chiém phan Ion san lugng trong tong sé san luong tiéu thu cia Cong ty.
Nam 2010 san lugng tiéu thu 1a 1000 (tan), chiém 29,8 % tong sé lugng san
pham tiéu thu. Sang ndm 2011 san luong tiéu thu san pham nay khong ngimng

tang 1én va dat toi 9200 tan, chiém 36,3 % tong san luong san pham tiéu thu.

Ngoai ra con ¢ mét sé san pham ciing c¢6 sé luong san pham tiéu thu cé su
tang truéng nhu 14 thép hinh I ting tir 550 tan ciia nam 2010 Ién 4200 tan cua
nam 2011 twong ung tur 16,4% nam 2010 1én 16,57% cua nam 2011 . Thép hinh
H ting tir 340 tdn cta nam 2010 Ién 3000 tin cua nim 2011 twong ung tur
10,14% nam 2010 1én 11,83% ciia nam 201 1. Cac thép khéc cd sy thay doi dang

ké nhat ké ca vé san luong tiéu thy va phan tram cu thé khéi luong san pham
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tiéu thy ting tir 264,675 tan cia nim 2010 1én 4150,585 tan cta nam 2011
tuong ung tu 7,98% ndm 2010 1én 16,4% cua ndm 2011.

Dé c6 duoc nhitg budc phat trién trén 1a nhd sy ¢b gang khong biét mét moi
cua toan bd lanh dao ciling nhu cong nhan vién trong Cong ty. Ngoai viéc dap
mg duoc nhu cau cua khach hang mot cach tét nhiat Cong ty con chd trong téi
khau phan phdi san pham téi cac nha may, cong trudng, cira hang, dai Iy va
nguoi tieu dung. Cong ty da c6 nhitng chinh sach phan phéi hop ly, hd tro
khach hang trong khau van chuyén gilp cho viéc van chuyén hang hoa cua
khach hang thuan tién hon. Ngoai ra chinh sach trong khau thanh toan cling la
mot uu diém dé khach hang dén véi Cong ty ngay mot nhiéu hon. Trong thoi
budi kinh té khé khan nhu hién nay viéc vao mét thoi diém nao d6 mot Cong ty
gap truc trac vé vdn 1a diéu khong thé tranh khoi. B6i véi nhitng ban hang lau
nam, khach hang 16n Cong ty thuong hay &p dung chinh sach tra cham dé cuing

khach hang vuot qua kho khin. D6 cling 13 mot wu diém caa Cong ty

Bén canh nhiing san pham co ty trong san luong san pham tiéu thu ting trong
nam 2011 thi mat hang thép tam c6 ty trong san lugng san pham tiéu thu giam
dang ké. Mic du di co su ting 1én vé khdi lugng san lugng san pham tiéu thu so
véi nam 2010 nhung so véi co cau ty trong phan phdi san pham caa Cong ty
trong ndm 2011 né da sut giam mot cach manh mé. Tur 35,68% trong tong khdi
lugng san pham tiéu thu ciia nam 2010 xubng con 18,9% cia nam 2011. So di
c6 sy giam di nhu vay 1a do kho khin chung ctia toan nganh, phan khéc la do
cudc khing hoang cua nganh dong tau trong nude. Do d6 Cong ty can co chinh
sach diéu chinh co cau san pham nhap kho cho phd hop véi thi truong. Can

phan tich k§ thi truong dé dua ra huéng di dung din cho Cong ty.
2.1.5.2. Cong nghé san xuat:

Cong ty C6 Phan thép Ngoc Viét do kinh doanh céc san pham di duoc ra

cong trudc tir cac nha may cho nén céc thiét bi ma Cong ty sir dung ciing twong
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dbi don gian nhu : may nang 30 tan, may cau cé4c loai dén 25 tan, may cat thép

tdm, may kho ga... dugc phuc vu dé ra cdng va nang ha san pham

Ngoai ra dé phuc vu cho viéc luu thong van chuyén va tiét kiém thoi gian

cung nhu chi phi Céng ty da va dang sir dung mot s phuong tién hd trg cho

cdng tac van chuyén nhu doi xe tai gdm 6 chiéc c6 trong tai tir 5- 37,5 tan va xe

con dua don Tong Giam Poc va Phd Tong Giam Péc. ..

2.1.6. Két qua san xuat kinh doanh ciia Cong ty

Bdang 2.7: Bdng so sanh cac chi tiéu kinh doanh

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2010, 2011

Pon vi tinh: Bong

Chénh léch
Chi tié S6 nim nay S6 nam truéc
itiéu
, Twon
(2011) (2010) Tuyét dbi b g
doi (%0)
1.Doanh thu ban hang va cung 350.789.580.7 | 721,15
, 399.432.239.394 | 48.642.658.631
cap dich vu 63 %
2.Céc khoan giam trir doanh
thu
3.Doanh thu thuan vé ban 350.789.580.7 | 721,15
. . ; 399.432.239.394 | 48.642.658.631
hang va cung cap dich vu 63 %
o , 346.187.846.3 | 724,45
4.Gia von hang ban 393.974.409.643 | 47.786.563.273 20 o
0
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5.Loi nhuan gép vé ban 537,53
. . ) 5.457.829.751 856.095.358 | 4.601.734.393
hang va cung cap dich vu %
6.Doanh thu hoat dong tai 735,15
41.246.169 4.938.787 36.307.382
chinh %
7.Chi phi tai chinh 2.092.165.816 249.900.667 | 1.842.265.149 | 737,2%
- trong do: chi phi lai vay 2.092.165.816 249.900.667 | 1.842.265.149 | 737,2%
8.Chi phi quan li doanh nghi¢p | 3.128.686.403 549.667.404 | 2.579.018.999 | 469,2%
9.Lei nhuan thuan tir hoat
_ 278.223.701 53.463.844 224.759.857 | 420,4%
dong kinh doanh
3771,35
10.Thu nhap khac 1.575.487.777 41.774 1.575.446.003 ”
0
11.Chi phi khéc 2.775.905.025 2.775.905.025 | 100%
_ ] (1.200.459.02 | (2873,7
12.Lgi nhuan khéac (1.200.417.248) 41.774
2) %)
13.Tong lgi nhuan ké toan (1.045.699.16 | (1954,3
) (992.193.547) 53.505.618
trwoc thue 5) 7%)
14.Chi phi thué thu nhap 422,85
o 69.938.078 13.376.405 56.561.673
doanh nghiép hién hanh %
15.Lgi nhuin sau thué thu (2572,3
_ (992.131.625) 40.129.213 | (1.032.260.83)
nhap doanh nghiép 4%)
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Lap ngay 24 thang 03 nam 2012

Ngudi 1ap phiéu K& toan truéng Giam déc
(ky,ghi r6 ho tén) (ky,ghi rd ho tén) (ky,ghi rd ho tén,dong d
& Nhan xét:

Qua bang trén ta thdy két qua hoat dong san xuat kinh doanh cua Cong ty vé co

ban nim 2011 ting so véi ndm 2010, cu thé nhu sau:

Doanh thu thuan vé ban hang va cung cap dich vu nim 2011 so voi nim
2010 tang 350.789.580.763 tuong duong véi 721,15%

Do gia vbén hang ban ting nén loi nhuan gop vé ban hang nam 2011 ting
346.187.846.370 dong tuong duong 724,45% so véi ndm 2010.

Chi phi tai chinh va chi phi quan ly doanh nghiép nam 2011 tuwong Gng tang
1.842.265.149 dong va 2.579.018.999 ddng twong ung Véi 737,2% va

469,2% so véi nam 2010

Loi nhuan tir hoat dong san xuat kinh doanh cia Cong ty nim 2011 d3 ting
224.759.857 dong so v&i nam 2010 twong ung 420,4%

Qua dénh gia trén ta thay, hiéu qua san xuat kinh doanh caa Cong ty nim
2011 nhin chung di khéng c6 budc cai thién theo xu hudng tét so véi nam
2010, bai Cong ty da khdng lam tt duoc cong téc tiét kiém chi phi ban hang va
quan ly doanh nghiép so véi nam 2010 nén lgi nhuan da rd rét so véi nam trudc.
Pay duoc coi la nguyén chinh gay nén tinh trang thua 16 cia Cong ty trong nim
2011. Cong ty phai tim cach khac phuc nhiing sai sot trén trong nam t6i dé c6
két qua kinh doanh t6t trong nam téi 2012.

2.2. Phén tich thi trwong doanh nghiép.

2.2.1.Pic diém thij treong nganh

Sinh vién: Lwong Ngoc Huy — Lép QT1201N Page 34



M@t sb bién phap marketing nham nang cao doanh thu ciia Cong ty Co
Phan Thép Ngoc Viét

Trong nhitng nim qua, mac di chiu anh hudong caa cac yéu té bat loi nhu ty 18
lam phat nim 2010 1a 11,75%, ty 1& lam phat nim 2011 1a 18,58%,.. song nén
kinh té Viét Nam noi chung va céc nganh san xuat kinh doanh néi riéng van dat

duoc nhitng thanh tuu nhat dinh.

Téc @6 tang truong Kinh té nim 2010 1a 6,78%, nam 2011 giam xudng con
5,89%, nhung hién nay tc do tang truong kinh té dang trong giai doan thay doi.
Trong d6 linh vuc san xuat kinh doanh ciing chiém ty trong I6n va ngay cang
tang trong nén kinh té hién nay. Piéu nay da thu hat sy tham gia manh mé cua

cac doanh nghiép trong linh vuc nay

Do hién nay, trén toan qudc ¢ rat nhiéu doanh nghiép tham gia trong linh vuc
san xuat kinh doanh kim khi nhiam cung cip cho thi truong tiéu ding. Ngay tai
thi truong Hai Phong, cling c6 rat nhiéu co s& san xuat va kinh doanh mat hang
nay nén da tao ra sy canh tranh trong nganh rat 16n. Bén canh d6, su xuat hién
cua cac san pham nhap ngoai rat nhiéu tir Trung Qudc, Han Quéc...véi chat
lugng va gia ré 1am cho san pham trong nuéc chiu nhiéu &p lyc canh tranh manh
mé, bai su phong pha da dang , phi hop, phong phti da dang véi nhu cau tiéu
dung hién nay. Do vay, doi hoi Cong ty phai xay dung mot chién lugc dang dan

va hop ly.
2.2.2.Thi trwong ciaa Cong ty:

Véi dic diém 1a nganh kinh doanh, thi trudng cia Céng ty Cé Phan Thép Ngoc
Viét huéng téi thi truong rong khip. Hién nay cac san pham hang kim khi ma
Cong ty kinh doanh vira duoc san xuat trong nudc vira dugc nhap khau tir nuge

ngoai nham dap tng cho nhu cau caa nhiéu loai khach hang

-Trong nim 2011, Cong ty dd dé ra cac bién phap cu thé dé phat trién thi
treong tiéu thy, mot trong s6 do 1a thiét 1ap hé théng cac ctra hang chi nhanh
du6i hinh thtc uy thac va ky gui tai cac khu cdng nghiép, khu d6 thi ,thi tran.

Hién nay hé théng céc cira hang cua cong ty 12 5 cira hang trong toan thanh phd,
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du kién trong nhitng nim tiép theo phai xay dung thém it nhat 3 dén 5 cira hang
nita. Dong thoi phét trién cac kénh kinh té da dang dé phan phdi thép cua cong

ty va cac ctra hang ban vat liéu xay dung hién cd trén thi truong
- Doanh nghiép da lwa chon cac kénh phan phéi sau :

+ Kénh A: 1a kénh tryc tiép, Cong ty ban hang truc tiép cho khach hang
cudi cung. Hinh thirc ndy c6 wu diém 1a 1am tang kha nang tiép xuc voi khach
hang, dé dang tao tin tudong cho khach hang vé chat lugng san pham.

+ Kénh B: 1a kénh mot cip, co thém ngudi ban 1é, diy ciing 13 phuong
phap ban hang duoc Cong ty 4p dung thudng xuyén voi cic mat hang sat thép
xay dung. Vi mat hang nay rat thong dung va pho bién véi nguoi tidu dung, ho

st dung san pham véi wu diém véan chuyén dé& dang va nhanh chong.

+ Kénh C: thuong goi 1a kénh hai cdp, trong kénh c6 thém ngudi ban
buédn, thuong duge str dung phd bién cho cac loai hang hod gia tri don vi thap,
duoc mua thudng xuyén bai nguoi tiéu dung. Kénh phan phéi nay dugce Cong ty
ap dung véi cac mit hang sat thép dong tau 1a cha yéu boi nhiéu 1y do khac
nhau va trong nhiéu trudng hop Cong ty dong vai tro 1a ngudi ban budn thir hai,

thr ba cac san pham kinh doanh.

Hién nay thi truong ctia Cong ty tap chung cha yéu & c4c tinh nhu Hai
Phong, Thai Binh, Nam Dinh, Quang Ninh, Ha Noi...Nhung hau hét chi tap

chung & nhitng noi c6 nha may déng tau hodc c6 nha phan phdi

Trén dia ban Hai Phong noi c6 tru s¢ cia Cong ty dong hién nay nhitng
san pham cua Coéng ty kinh doanh cha yéu duoc phan phdi tai ddy. Do ngudi
tiéu dung trén thanh phd da c6 xu hudng tim vé tan noi san xuat dé mua hang,
ma try s& cta Cong ty lai dugc dit & trung tdm cé nhiéu nha may san xuat sit
thép nhat cling nhu 1a ¢du méi nhap khau hang héa vé Hai Phong 16n nhat thanh

phd nén thi phan cua Cong ty khéa 6n dinh. Vi vay dé tiép tuc mo rong va phat
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trién Cong ty nén tan dung triét dé loi thé cua minh va nghién ciru xem xét hon

hita vé cong tac Marketing trong Cong ty.

Bdng 2.8: Bang tinh hinh tiéu thu sén pham theo khu vec

Khu vuc Nam 2010 Nam 2011

' SLTT(tan) | Tytrong | SLTT(tan) | Ty trong

Hai Phong 1.400 41,73% 12.400 48,9%
Quang Ninh 510 15,2% 4.200 15,57%
Thai Binh 650 19.38% 4.950 19,53%
Nam Dinh 590 17,6% 2.050 8,08%

Khu vuc khac 204.675 6,09% 1.750,585 7,92%

Tong 3.354,675 100% | 29:350,585 | 100%

Biéu dé 2: Biéu dé thé hién co cdu khéi lweng sdn pham tiéu thu theo khu

SLTT theo khu virc
nam 2010. Hai Phong

® Quang Ninh
Thdi Binh
®m Nam Binh

® Khu vipe khac

Vue nam 2010, 2011

SLTT theo khu vuwc
nam 2011

B HAiPhong

7,92%

8,08%
B Quang Ninh
19,53% Thai Binh

B Nam Pinh

m Khuvuce khac

Qua hai biéu d6 thé hién co cu san lugng tiéu thy theo khu vuc trong hai nam
2010, 2011 ta thay rd duoc san luong san pham tiéu thu & céc tinh, thanh pho
nhu Hai Phong, Thai Binh lubn chiém ty trong I6n trong tong lugng san pham

tiéu thu. Song dé c6 nhirng két luan cu thé ta cd cac chi tiéu sau:
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- Cu thé nam 2010 khu vuc Hai Phong c6 khdi lwong san pham tiéu thu
khoang 1.400 (tan) chiém 41,73% tong khdi luong san pham tiéu thu trong
niam. Sang nim 2011 khdi luong san pham tiéu thu ting 1én mot cach manh mé
véi con s6 12.400 (tan) chiém 48,9 % tong khéi luong san pham tiéu thu cua ca
nam. Pay 1a mot con s rat 4n twong khdng chi riéng véi Cong ty Co Phan thép
Ngoc Viét ma con 1a déng luc dé cac cdng ty kinh doanh sit thép khac trén
thanh phd phan dau. Khéng chi riéng khu vic Hai Phong, & cac khu vuc khéc
nhu 1a Quang Ninh, Thai Binh va cac khu vuc khac cling c6 dugc nhitng thanh
cdng nhat dinh trong viéc mé rong thi trudng cua Cong ty. O Quang Ninh san
lugng san pham tiéu thy nam 2010 1a 510 (tdn) twong duong 15,2% thi sang
nam 2011 né da tang 1én con sb 4.200 (tan) twong duwong 15,57%. O Théi Binh
san luong tiéu thu san pham nam 2010 13 650 (tin) twong duong 19.38% sang
nam 2011 con sd d6 1a 4.950 (tan) twong dwong 19,53%. O cac khu vuc khéc
san luong tiéu thu san pham niam 2010 1a 204.675 (tan) twong duong 6,09%
sang nam 2011 con sd d6 1a 1.750,585 (tin) twong duong 7,92%.

- Cong ty c6 dugc nhitng két qua kinh doanh thuan loi nhu nam vira qua

tai cac khu vuc trén la nho:

+ Pap ung dugc nhu cau caa khach hang tai cac khu vuc trén mot cach nhanh

chdng va hop ly nhat

+ C6 gia ca canh tranh so véi cac doi tha khac trén thi truong. Gia chao ban cac
mat hang trén thi truong caa Cong ty ludn hop ly va co tinh canh tranh cao véi
cac ddi thu khac. Vi du véi san pham thép goc V50*50*6 gia ban 1¢ cua Cong
ty vao khoang 14.700 dong/kg trong khi d6 gid ban cta dbi tha vao khoang
14.750 dong/kg. COng ty c6 gia ban thap hon ddi thu 1a vi san pham cua Cong
ty khong phai qua trung gian ma né dugc Cong ty lay tir nha may san xuét, phan
nita 1a vi chi phi van chuyén ciia Cong ty duoc tiét kiém hon do Cong ty c6 dau

tu doi xe chuyén tro cua minh ma khong phai thué bén ngoai
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+ CO chinh séch trg gi4, tra cham cho cac dai ly, doanh nghiép la ban hang, lam
an véi Cong ty 1au nam.
+ Ngoai ra Cong ty con c6 nhitng hd tro trong van chuyén nho viée dau tu déng

bo mot doi xe chuyén tré caa Cong ty ciing gop phan 1am I1én nhing két qua do.

Trong khi cac khu vuc Hai Phong, Quang Ninh, Thai Binh, va cac khu
vuc khac déu co duoc nhitng két qua kinh doanh thuan lgi thi khu vec Nam
Pinh mic du ¢ san luong san pham tiéu thy gia ting dang ké nhung lai c6 ty
trong giam sat manh so vai cac khu vuc khac. Nam 2010 ty trong cua khu vuc
nay 1a 17,6% sang nam 2011 giam xudng con 8,08%. Khi Cong ty ap dung céc
chinh séch nham ma rong thi treong tiéu thu san pham tai c4c tinh déu dat duoc
két qua mong muén thi khu vuc Nam Dinh lai khdng thé dat duoc. Mot trong s6

nhitng nguyén nhan d6 c6 thé Ia:

+ Gia ban cac san pham ¢ khu vuc nay con cao so véi déi thii canh tranh
do C6ng ty phai tinh thém cac chi phi khac khi dia diém ban hang ¢ qua xa tru
s chinh. Khi phai tinh thém cac chi phi nay vao gia ban san pham khién gia
ban cao hon dbi thi.

+ Céc ddi thu canh tranh c6 chinh sach phat trién hon tai céc khu vuc nay.
Khi ma tai cac thi truong khac ho khong thé canh tranh duoc véi doanh nghiép
cac di thu s& tap trung vao thi truong ma ho cam thay doanh nghiép cé vi thé

thap nhat dé ho phat trién va tao dung vi thé.

+ Chinh sach phan phéi san pham tai khu vuc nay khéng tét, chua nhiéu
ngudi that su biét dén san pham cua Cong ty kinh doanh.
+ Cong ty chua phan tich cling nhu phat trién duoc hét nhimg kho khan,

tiém nang ctia kKhu vyc nay. ..

2.2.3.Phan tich khach hang:
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Péi véi bat ky mot doanh nghiép nao déu thay rd tdm quan trong cua
khach hang. Khach hang la muc tiéu cua doan nghiép va la trong tam cua moi
hoat dong, 1a d6i twong ma doanh nghiép phuc vu, ho chinh 1a nhimg nguoi
quyét dinh sy thanh cong hay that bai cua doanh nghiép. Bdi ho 1a nguoi tao
nén thi trudng, tao nén san xuat va tao nén gia ca, nhu cau 1a & ho va mong
muén 13 ¢ ho, ching thudng xuyén thay ddi va phat trién.

Péi tugng khach hang tiéu dung san pham caa Coéng ty cha yéu la cac
nha may dong tau, cac nha may xi nghiép, cac cua hang dai Iy va nguoi dan co
nhu cau xay dung. Luong sat thép xay dung Cong ty tiéu thu chi yéu 1a duoc

giao cho cac dai ly

Bdng 2.9: Bang danh sach mét sé khach hang lén cia Cong ty

STT Tén khach hang Dia chi
1 Nha may déng tau Song Cam Hai Phong
2 Nha may dong tau Hai Quan- X46 Hai Phong
3 Nha may dong tau Cong Luén Nam Dinh
4 Cong ty sat thép Hung Cuong Nam Pinh
5 Nha may dong tau Pha Rung Quang Ninh
6 Cong ty sat thép Thai Ninh Hai Phong
7 Cira hang sat thép Thu Ngan Hai Phong
8 Nha may san xuat éng thép 190 Hai Phong
9 Tong Cong ty kim khi Mién Bac Hai Phong
10 Pai ly sat thép Vuong Ha Hai Phong
11 Cong ty nhiét dién Ubng Bi Quang Ninh
12 Pai ly sat thép Nhu Long Thai Binh
13 Tong Cong ty xay dung 204 Hai Phong
14 Ho gia dinh Hai Phong

2.2.4. Phan tich chinh sach gia ca.

-Gi4 lubn 1a mot trong nhiing van dé duoc quan tdm nhat ddi voi khach
hang cung nhu Cong ty. Nhat 14 trong thi truong canh tranh ngay cang gay gat
nhu hién nay. Vi vay can dé ra cac bién phap diéu chinh gia ca mot cach hop Iy

nhat dé phu hop véi khach hang va phu hop véi muc tiéu kinh doanh cua Cong
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ty. Tuy nhién, diéu d6 khong phai don gian vi gia ca cia mdi mot loai san pham
phu thudc vao rat nhiéu yéu té tir chi phi nguyén vat liéu dau vao va cac yéu tb

cau thanh nén chi phi cho mét don vi san pham.

-V doanh nghiép chuyén cung cap cac san pham c6 chat lugng cao nén gia luén
& muc cao trén thi truong so véi cac san pham cing chung loai. Pidu d6 mot
phan 1a do Cong ty méi di vao hoat dong, chua hét thoi gian khau hao nén sic
canh tranh vé gia con thap. Mac du vay toan Cong ty dang khong ngiing nd luc
phat huy loi thé cia mot Cong ty chi nhanh cua tap doan ATB group. Mot tap
doan 16n trong nghanh kim khi cia Hai Phong ciing nhu cua cac tinh phia bac.
Va lgi thé vé dia diém dit vin phong ciing nhu kho bai cua minh. Cong ty
khdng nguing hoan thién chinh sach gi4, chiét khau, thuéng va hd chg van
chuyén cho ting ving thi truong dé khuyén khich phat trién hé thdng phan
phdi, nang cao kha niang kiém soat gia ban ¢ cling nhu ban budn cho twong doi

phl hop véi cac ddi thu dé tao lgi thé canh tranh cho Cong ty.

- Hién nay Cong ty co phan thép Ngoc Viét dang ¢ gang timg budc két hop voi
hiép hoi cac nha phan phéi thép cia ca nude nham thuc hién cac chinh sach va
théng nhat trong ting thoi ky cu thé , dam bao quyén loi cia nha phan phdi va

cua nguoi tiéu dung.

Sau day 1a mot s6 chinh sach dinh gia chi yéu ma doanh nghiép thuong ap
dung:

+ Chinh sach dinh gi khuyén mai: day 1 cach dinh gia kha pho bién trong cac
doanh nghiép hién nay, mirc gia ban san phim dugc dua ra thip hon gid quy
dinh va doi khi con thdp hon ca gia chi phi. Mot s hinh thic cua dinh gia
khuyén mai:

+ Pinh gia 16 dé 16i kéo khach hang: Theo chinh sach nay DN dua ra mirc gia

thap hon gi4 thi truong. Tuy nhién viéc dinh gia ndy c6 thé lam phuong hai dén
uy tin va hinh anh cia san pham, nén can can chac ky ludng truéc khi dua ra
quyét dinh. Thuong ap dung dbi vé6i nhitng san phim méi tham nhap vao thi
truong, hodc thi truong nhay cam véi gia.
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+ Dinh gia cho nhiing dot déac biét: tirc 1a dua ra cac dot giam gia vao nhimg
dip dac biét nhu 1€ t€t, ky niém ngay khai trrong... nham thu hut khach hang.

+ Béo hanh va hop dong dich vu: doanh nghiép ¢6 thé kich thich tiéu thu bang
cach kem theo bao hanh hay hop dong dich vu mién phi, day cling la mét cach
giam gia DN van ap dung

+ Chiét gia vé mit tdm 1y: lac dau dua ra muc gia cao gia tao, sau d6 ha dan
muc gia. Tuy nhién khi st dung hinh thirc ndy cAn nam chac tinh hop phap
trude khi sir dung. Hinh thirc nay ciing duoc Cong ty ap dung kha nhiéu dic biét
v6i nhitng khéach hang la.

2.2.5. Phan tich d6i thii canh tranh

Canh tranh 13 mot quy luat tit yéu cta thi truong ma bat ¢t mot chu thé kinh
doanh nao tham gia ciing déu phai doi mat. Pic biét 1a trong nén kinh té thi
truong, canh tranh khong nhiing la diéu kién, ma con 1a dong luc quan trong
kich thich kinh doanh, thuc ddy nén san xuat hang hoa phat trién, 1am cho ning

sudt lao dong ting 18n, tao da cho xa hoi phat trién.

Hién nay trén thi truong thép Hai Phong, ngodi Céng Ty Cd Phan Thép Ngoc
Viét chuyén kinh doanh sat thép, kim khi con xuat hién cac d6i tha canh tranh
khac nhu Citicom, HTS, Kim Khi, Sit thép Mién Bic, Anh Thu, Phuc
Hung...da lam cho tinh hinh canh tranh ngay cang tré nén gay gat. Piéu d6 lam
cho thi phan caa Cong ty s& khdng tranh khoi bi thu hep. Nhung Cong ty da biét
cach nhin nhan minh, danh gia lai minh dé rt ra nhitng diém con han ché nham
dé ra cac giai phap khic phuc. Bén canh d6 con 1a diéu kién tét d¢é Coéng ty tién
hanh xem xét, nghién cttu va chét loc nhitng diém tién bo ciia d6i thi canh tranh
dé ap dung mot cach linh hoat, sang tao sao cho phu hop véi diéu kién thuc té
cia minh. Ngoai ra Cong ty di biét cach tiép can khach hang tiém ning cua
minh. Khi diéu kién canh tranh cang tré nén gay gat, cac ngudn khéach hang la
ngudi quen biét, nhitng méi 1am an 1au nam da duoc khai thac hét, cac nhan

vién kinh doanh ciing nhu lanh dao cua Cong ty da tim dén khach hang tiém
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ning nhu cac nha may dong tau 16n cua thanh phd va cac tinh 1an can va céac

Cong ty xay dung. Bai vi thi truong ndy ¢6 nhiéu wu thé nhat dinh nhu.
- Luong hang héa néu duoc cung cap cho ho thi thuong ¢ khéi luong lén.

- D& niam bt thong tin san pham thong qua nguoi lanh dao. San pham cé chat

luong cao phu hop vaéi hang hda kinh doanh cua Coéng ty.
- CO su tac dong cua lanh dao Cong ty tai cac bo phan.
- Loai trir dugc su canh tranh thi truong vai cac Cong ty kinh doanh khac.

Céac dbi thu canh tranh ké trén ctua Cong ty ho chi chuyén vé timg ching
loai hang hoa ngoai trir Citicom ho ¢6 mat hang kinh doanh gidng nhu ciia Cong
ty. Nhung do Citicom c6 tru s& chinh tai Ha N1 va dia chi ¢ 55 S¢ Dau chi 1a
chi nhanh ctua Cong ty tai Hai Phong nén viéc ndm bét thi truong tai khu vuc
nay va cic tinh 1an cin khong tot bang Ngoc Viét. Kha ning canh tranh ¢ Hai
Phong ctia Cong ty 14 cao hon so véi Citicom. Thép Mién Bic ho chuyén vé sit
thép dong tau va day la thé manh cua ho, ho phat trién rat 16n manh va 1a mot
Cong ty 16n ctia thanh phd. Thép Anh Thu ho chuyén vé sit thép xay dung, hé
thng cac ctra hang, dai 1y ctia Anh Thu rong khép trong va ngoai thanh phd, c6
thé khang dinh hé thong phan phdi thép xay dung ctia Anh Thu ding dau thanh
phd.

C6 thé noi, canh tranh 1a tat yéu khach quan, gin lién véi sy ton tai va phat
trién cua kinh té thi truong. Su luya chon khon ngoan cua cac doanh nghi¢p 1a
chép nhan canh tranh, ty nhan thirc diém manh, diém yéu ctia minh dé chu dong
tham gia vao canh tranh. B&i canh tranh vura 1a myc dich vira 1a phuong tién
kinh doanh, do d6 nd ciing 1a mét trong nhitng dong luc dé thuc diy doanh

nghiép phat trién.

2.2.6. Chinh sach xic tién hdn hop:
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- Quang c&o la hinh thac truyén théng mang tinh dai chdng rat cao, 1a phuong
tién truyén théng sau rong ,tao su biét dén, dic biét co tac dung véi san pham
mé&i. Mot chuong tinh quang cdo néu thanh cong s& kich thich dwgc hanh dong

mua va tiéu dung tht san pham cuaa khach hang.

- Nhin chung cé4c hoat dong quang céo truyén théng chua duoc dau tu va quan
tam dung muc. Trong nam vira qua nam 2011 khong c6 thém céac thong tin
quang c4o nio trén bao dai ma chii yéu chi duoc quang cao trén ap phich va béo

cua Cong ty va tap doan.

- Maketing tryc tiép— mot trong nhitng xu huéng mai trong ung dung
marketing ngdy nay, duoc hd tro béi su phat trién cua khoa hoc k¥ thuat va
cong nghé cho phép dat dugc budc tién cao trong hoat dong ban hang.Tir hinh
thac truyén théng 1a gui thu truc tiép dén nay xuat hién cac hinh thac méi nhu
Marketing qua dién thoai, marketing dap wGng truc tiép trén truyén hinh,
Internet... Hinh thirc nay dem lai rat nhiéu lgi ich cho khach hang, dac biét 1a
cac khach hang ludn ban ron, khong cé nhiéu thoi gian tham khao san pham
trén thi truong. Hinh thic nay duoc cac can bo 1anh dao va doi ngli nhan vién
kinh doanh trong Cong ty ap dung thuong xuyén va kha hiéu qua boi su nang
dong va nhiét tinh ctaa cac ca nhan trong Cong ty. Ho thuong xuyén tro chuyén
va hoi han khéach hang vé tinh hinh hang héa va gisi thiéu nhitng san pham mai

cho khach hang.

- Bén canh do6 Cong ty thuong xuyén tham gia cac hoi nghi khach hang
duoc td chuc cua céc hiép hoi thép khu vuc phia bic ,caa ca nudc va cua khu

vuc Pong Nam A.

% Nhan xét danh gia chung:

Trong thoi dai ngay nay khéng mét doanh nghiép nao bit tay vao kinh

doanh lai khéng mudn gan kinh doanh caa minh véi thi truong. Vi trong co ché
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thi truong chi ¢6 nhu vy méi ton tai va phat trién duoc. Do d6 dé nang cao hiéu
qua kinh doanh, tang cuong kha nang canh tranh trong qua trinh hoi nhap vao
hé théng kinh doanh quéc té va khu vuc cac doanh nghiép phai tim moi cach dé
quang ba duoc mau ma san pham cua minh toi tay ngudi tiéu ding hay noi céch
khac cac nha kinh doanh phai 1am thé nao dé c6 thé dwa san pham caa minh tiép
can mot cach nhanh nhat, hiéu qua nhat. Bé giai quyét van dé nay Céng ty da ap
dung marketing vao hoat dong cua doanh nghiép. Nhung thuc té doanh nghiép
chi c6 thé dap tng dugc nhu cau va mong muén chon dugc mot thi truong muc
tiéu phd hop. Bé doanh nghiép co thé chon dugc mot vi tri trén thi truong thi
that kho boi 18 khdng chi c6 mot minh doanh nghiép chiém linh trén thi truong
ma trudc mét doanh nghiép con c6 rat nhiéu cac dbi thu canh tranh 6 cling cach
thire 16i kéo khach hang rat tinh vi va khdn khéo. Vi vay Marketing trong doanh
nghiép tao ra cho ho mét hinh anh riéng manh mé va nhat quan dé khang dinh

kha nang vén cé caa doanh nghiép mot cach hiéu qua nhat.

-Pay 1a mot linh vuc hoat dong rat duoc chi trong va tién hanh thuong
xuyén. Xuat phét tir dinh huéng ké hoach phat trién trong nhitng nim t6i cua
Cong ty 1a “Xay dung va phét trién Cong ty ngay cang I6n manh, phat huy
nhitng thuan loi, khac phuc nhitng khé khan, 1dy su dam bao vé uy tin ,chat
lugng thép 1a sy sbng con cho su phét trién bén vimg”, 1anh dao Cong ty da dé
ra nhitng ké hoach va chién luoc kinh doanh néi chung va chién lugc marketing
noi riéng cho timg giai doan, tung thoi ky mot cach hét e ty mi va cu thé trén

co s& danh gia tinh hinh thyc té.

- Chién lugc va ké hoach marketing dugc phong kinh doanh lap ra cho
ting qui va theo chién luoc da 1ap ra cho ca ndm. Tuy nhién, hoat dong nghién
ctru marketing hién nay chua duc quan tim ding murc, cac théng tin phuc vu
cho viéc 1ap ké hoach chién lugc thuong 1a céc tai lidu tha cap tir nhidu ngudn

khac nhau nhu hiép hoi Thép Viét Nam, Téng Cong ty Thép Viét Nam, sé liéu
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ciia Cong ty da co tir cac num trude... Vi vay trong diéu kién thi truong co
nhiéu thay d6i nhanh chong nhu hién nay, dé nam bat kip thoi Cong ty can phai

tang cuong hon nira cac hoat dong nghién ciu marketing

- Bat ky mot Cong ty chuyén vé thuong mai cling ludn ludn st dung mot
trong bén chién luoc vé san pham, gia ca, xdc tién ban hang va kénh phan phdi.
Nhung ciing c6 thé két hop ddng thoi ca bon chién luge do. Song dé co thé sir
dung mét cach c6 hiéu qua nhitng chién luge dé lai 1a mot diéu khdng hé don

gian.

Qua viéc phan tich tinh hinh cua Cong ty C6 Phan Thép Ngoc Viét ta thay tir
khi thanh Iap toi nay Cong ty khdng ngirng phat trién va tao ra loi nhuan kha
cao. Song bén canh d6, can phai khac phuc va giai quyét nhimg nhuogc diém,

phat huy nhitng wu diém dé hoat dong ciia Cong ty ngay mat tét hon.
> Uu diém:
- Chinh sach gia ca hop ly

- San lugng san pham tiéu thy khéng ngimg ting 1én qua cac nim, nim
sau cao hon nim trudc. Co duoc nhitng thanh céng do 1a do san pham caa Cong
ty ngay cang phong ph, pht hop véi thi hiéu nguoi tiéu dung ciing nhu doanh
nghiép nhiéu hon. Hon nita Cong ty da st dung chinh sach quang céo, xUc tién
ban hang cing véi mot sb dich vu chiam séc khach hang sau khi mua st dung
san pham cua Cong ty nham khang dinh hon nira chat lugng san pham doanh

nghiép kinh doanh...

- Tinh dén thoi gian nay, Cong ty van con mot sé lugng can bo céng nhan
vién lam viéc lau niam, nhiéu kinh nghiém va giir vai tro cha chdt trong céc
phong ban, bo phan 1am viéc cé trach nhiém, hét minh vi myc tiéu, loi ich cua
Cong ty. Nhiing nhan vién tich cuc ay dugc Cong ty khen thuong cudi nim

thong qua viéc tinh "diém tich liy”.
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- San lugng tiéu thu caa Cong ty tang 1én lam cho doanh thu tiéu thu cling
ting 1én, tao diéu kién nang mac thu nhap cua can bo cdng nhan vién trong
Cong ty nham 6n dinh doi séng cho ban than ho ndi riéng va gia dinh ho noi
chung, giai quyét cong an viec lam cho mot sé luong lao dong & thanh phd.

- Puogc sy quan tdm va dau tu bai ban ca vé tai chinh, nhan lyc. Bic biét
nhan duoc sy chi dao sat sao va dao tao truc tiép cua dich than ca nhan Chu
tich tap doan, cung loi thé vé dia diém kinh doanh thuan loi tai khu trung tam
kinh doanh sat thép ciia Thanh phé (s6 52 duong Ha noi, So dau, Hong bang,
Hai Phong)

- C6 cang dau nguon Hai Phong nén viéc xuat nhap khau hang hoa Ia rat
thuan tién, chi phi giam dang ké so véi cac doanh nghiép & cac dia phuong

khac, tao loi thé canh.

- C6 tap thé can bo cong nhan vién lao dong doan két, c6 cac to chirc doan
thé (Coéng doan, Pang) vitng manh hd tro dic luc cho chinh quyén trong viéc to

chire, dong vién ngudi lao dong trong viéc thuc hién ké hoach hang nam.
- Luc luong lao ddng ddi dao.

> Nhuoc diém:
Bén canh nhitng nhuoc diém ké trén, Cong ty cling c6 nhitng wu diém

riéng ctia minh va ciing 1a thé manh can dugc phat huy :

- San pham caa Cong ty tuy da dwoc cap nhat lién tuc, da dang vé kiéu
dang va tinh niang, san pham c6 chét luong cao song bén canh dé thi van con
mot s6 luong hang ton kho chiém ty 1¢ 16n 1am giam chat luong va tinh ning,

lam anh huong dén uy tin caa Cong ty.

- Néu cac san pham nhap vé khong tiéu thu duoc dé tdn kho 1au s& 1am
giam chat luong san pham, gay thiét hai cho Cong ty mot khoan tién khéng nho
vé chi phi luu kho bai, bao vé, hao mon... va hon nita khong dap timg duoc nhu
cau caa khéach hang khi pham chét cua san pham bi suy giam.
~ Sinh vién: Lwong Ngoc Huy - L6p QT120IN  Page47



Mot so bign phap marketing nham néng cao doanh thu cisa Cong ty Co
Phan Thép Ngoc Viét

- Cong tac diéu tra nghién cau thi truong tuy Cong ty da lam, song van
chua duoc 1am tét, chua danh gid dung tim quan trong cta van dé nén chua
thuc su tao ra hiéu qua. Doi khi do tinh tac trach da dua ra nhitng du doan sai

léch gay ra tinh trang nhu cau 4o va hang héa ton kho du thira trong Cong ty

- Cong tac quang céo, Marketing cho san pham van con & mic han ché di
kém véi no 1a cac san pham chua phong pht, da dang dé thuc su 1am hai 1ong
khach hang ¢ Hai Phong noi riéng va céc tinh thanh phé khéac néi chung. Cong
ty can phai c6 chinh sach nghién cuu thi truong mot cach nghiém tuc dé dua ra
cac loai hinh quang cdo, x(c tién ban hang cing cac chuong trinh khuyén mai
vao mot s6 dip nhét dinh trong nam dé kich thich sy tiéu dung caa khach hang

ddng thoi giam luong hang ton kho trong nim

- Poi ngil nhan vién ban hang con chua chuyén nghiép, trinh do thap,
chua duoc dao tao dé nang cao k¥ ning ban hang. Cac nhan vién c6 thai do
chua nhiét tinh trong cdng viéc, khéng thuc sy quan tam dén nhitng phan nan,
thac mac tir phia khach hang... lam anh huéng khéng nhé dén mic tiéu thy san

pham ciia Cong ty.

- bac thu cua Cong ty 1a kinh doanh thuong mai nén chiu st anh hudong
tryc tiép caa chinh sach thué ciia Nha nudc

- Hoat dong theo co ché thi truong nén sy canh tranh gitta cac DN 1a hét
suc quyét liét bat chap luat canh tranh cia Nha nude di ban hanh.

- Hoat dong cua Cong ty ludn thiéu von nhung viéc tiép can ngudn von
vay ngan hang la rat kho khin, moi khé udc vay déu phai co thé chap.

-Hang nim Céng ty van phat sinh nhitng khoin ng khé doi ciing nhu
nhitng hop dong 1am giam doanh thu tiéu thu san pham

-Do cac nhan vién ban hang kiém lai xe gitr mot luong I6n dia chi cua

khach hang, dan dén tinh trang ho dua ra cac dia chi khong ding gay ra tinh
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trang kho kiém soat lugng khach hang ma Cong ty dang 1am in hop tac ... 1am
cho Cong ty kho xac dinh duoc cac khoan no cua khach hang da thanh toan hét
hay chua, s6 luong hang va gia ban thay d6i nhu thé ndo. Cac nhan vién lai xe
kiém ban hang con tu y lay hang ctia khach hang dem ban noi khac, gy mat uy
tin, 10ng tin cua khach hang d6i voi Cong ty. Chinh vi vay, Cong ty can phai
khic phuc va hoan thién quy trinh ban hang nham nang cao hiéu qua cua viéc

tiéu thu san pham.

CHUONG 3

PE XUAT MOQT SO GIAI PHAP MARKETING NHAM NANG CAO
DOANH THU CUA CONG TY CO PHAN THEP NGOQC VIET.

3.1. Danh gia chung:

Hién nay, trong nén kinh té thi truong doi hoi cac doanh nghiép khong ngung
tim hiéu, nghién cru dé nam bét théng tin mot cach nhanh nhat va chinh xéc
nhat nham hiéu ro va khai thac duoc nhitng nhu cau, sé thich cia nguoi khach

hang cling nhu xu hudng sip téi trén thi truong.

Pé c6 thé trién khai viéc ap dung Marketing vao viéc nang cao doanh thu, truéc
hét Cong ty can co chién luoc nghién cau thi trudng, dong thoi phai vach ra cu
thé dugc cac muc tiéu, noi dung, tién do thuc hién ké hoach. Song song véi nd
can phai c6 ké hoach huy dong vén dé sir dung cho cong tac nghién ctu thi
truong, cac khoan chi phi lién quan khac nhu quang c&o, chao hang , khuyén

mai hoac chiét khau,... Doanh nghiép mudn giai quyét tét cac van dé mot cach
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hiéu qua thi phai dua ra cac bién phap phu hop vai tinh hinh hién tai cia Cong

ty nham nang cao doanh thu tiéu thu san pham.

Dé gilip Cong ty thuc hién duoc muc tiéu “hoan thién Marketing nham nang cao
doanh thu” ciing nhu tao duoc chd dung virng chac trén thi truong cho nhiing
san pham cua Coéng ty kinh doanh. Qua viéc nghién ctu vé ly thuyét Marketing
Vv6i chinh sach 4P, trong d6 c6 phan phdi hang hoa va tiéu thu san pham, ciing
nhu c¢6 diéu kién tim hiéu va 1am viéc thuc té dé hiéu rd hon vé tinh hinh
marketing cua Cong ty trong nhitng nim gan day. Em xin dé xuat mot s giai
phap Marketing nham nang cao doanh thu cia Céng ty C6 Phan Thép Ngoc

Viét vai mong mudn gitp ich duoc phan nao cho Cong ty.

3.2. Mot sé giai phap Marketing nham nang cao doanh thu ciia Cong ty Cé
Phan Thép Ngoc Viét:

+ Marketing ngdy nay dong mot vai trd trung tAm trong viéc dich chuyén thong
tin khach hang thanh cdc san pham, dich vu méi va sau do dinh vi nhitng san
pham nay trén thi truong.

+ Cac san pham dich vu méi 1a cau tra 1oi cta cac CONng ty trudce sy thay doi s¢
thich ctia khach hang va ciing 13 dong luc cta su canh tranh. Nhu cau cia khach
hang thay d6i, cac COng ty phai doi moi dé 1am hai 1ong va dap Gmg nhu cau cia
khach. Vi vay Marketing hién dai co6 vai tro la:

- Xac dinh nhu cau cua khach hang, thiét 1ap va lanh dao tién trinh d6i méi.

- Phéi hop voi cac hoat dong nghién ctru va phat trién khac dé thic day tién
trinh thuc hién cac san pham moi, va nd 1a nhan t6 quan trong nhét tic dong dén
thanh cong cia mot san pham.

- Gilp doanh nghiép chi ra dugc nhimg xu huong mai, nhanh chong tr¢ thanh
don bay, bién chung thanh co hoi, gitip cho su phat trién chién luoc va sy lon
manh lau bén cia CoOng ty.

% Chinh vi thé viéc xay dung mot hé thong Marketing hiéu qua s& giup
doanh nghiép co duogc chién lugc Marketing phi hop nham gia ting doanh thu

va nang cao vi thé va thuong hiéu caa doanh nghiép trén thi trudng.
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- Mot quy trinh Marketing chuyén nghiép, mot quy trinh Marketing hoan
thién 12 mong muédn cua bét ky doanh nghiép nao bai trong quy trinh nay co thé
truc tiép tao ra doanh thu va lgi nhuan cho doanh nghiép. Song dé c6 thé tao ra
mét quy trinh cho phu hop vai hoat dong cua tieng Cong ty lai 1a diéu khong hé
don gian. Dé xay duoc quy trinh mot cach hop Iy va sat thuc dugc véi mot
Cong ty thi doi hoi nguoi tao ra quy trinh d6 phai c6 mot thoi gian thuc té, di
sdu, di sat ndm chic duoc van dé, cdng viéc trong t6 chirc doanh nghiép dé dé
hiéu & hon vé céch thtc va phuong phap van dung quy trinh mot cach toi uu
nhat.

- Duéi day 1a mot sb giai phap caa em, ma & d6 1a su 16 luc va c6 gang hét
sttc minh dé ¢d thé tim hiéu va di sau vao thuc té trong thoi gian thuc tap thuc
tap tai Cong ty C6 Phan Thép Ngoc Viét vira qua.

- Pé co thé gilp cho viéc hoan thién quy trinh Marketing c6 hiéu qua, em
manh dan dua ra méot s6 giai phap nham bé sung, hd trg cho viéc hoan thién quy
trinh Marketing mot cach hiéu c6 qua nhat.

3.2.1. Giai phap 1: Nghién ctru lya chon san pham chinh va dwa ra
chinh sach gia phu hep dé kinh doanh

3.2.1.1. Co s¢ cua giai phép.

San pham kinh doanh 1a yéu t6 kinh doanh cin ban ban dau dé tir d6
doanh nghiép dua ra cho minh duoc cac ké hoach, chién luoc kinh doanh. Ngay
trude khi di vao hoat dong Cong ty da xac dinh dugc san pham kinh doanh chi
yéu ma cong ty hudéng téi 12 san pham sat thép kim khi dac biét 1a st thép dong
tau va sit thép xay dung

Trong nhitng ndm qua sé san pham kinh doanh khong ngumg ting 1én va
thay doi theo nhiéu chiéu hudng khéac nhau. Viéc nghién ciru va dua ra dy bao
duoc nhu cau san pham tiéu dung caa khéach hang trong tuong lai 13 mot nhiém
vu hét sic quan trong. Boi kéo theo nhiing con sé du bao d6 1a ca mot khoan

khong 16 cac chi phi di kém. Véi dac thi 1a mot nghanh kinh doanh doi hoi
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lugng von 16n va dia diém kinh doanh rong, thuan tién giao thong thi viéc toi
thiéu hoa lugng hang tdn kho trong Cong ty rat quan trong. Lugng hang tén kho
trong Cong ty anh hudng t6i luong von luu dong caa Cong ty trén thi truong va
chi phi bao quan, kho bi... Trén thuc té viéc nghién ciu va du bao nhu cau cua
khach hang tai Cong ty con rat han ché, d6i khi c6 nhitng du bado mang tinh ca
nhan khong dua vao phan tich théng tin thi truong gay ra tinh trang hang hoa
can cung cap trén thi truong thi thiéu trong khi d6 van c6 mot lugng 16n hang
hoa khac nam trong kho khong ban duoc 1am anh huang doanh thu. Vi vay viéc
phan tich nhu cau caa tirng mit hang trén thi truong dé xac dinh luong hang
nhap xuat kho ngay cang c6 vai tro dac biét quan trong déi voi Cong ty.

O phan thuc trang phat trién cua doanh nghiép ta thdy duoc co cau mit
hang tiéu thyu c6 su thay ddi manh mé& qua cic nam. Giira cac san pham kinh
doanh chu lyc ciia Cong ty lwong san pham tiéu thu khong ngimg tang 1én va ty
trong ciia mot sé san pham co su thay doi mot cach dang ké. Vi vay viéc nghién
ctru va phan loai san pham kinh doanh c6 vai trd hét sic quan trong.

3.2.1.2. Noi dung cua giai phép:

&, Cac san pham chi yéu can xac dinh va thiic day nhu cau caa khach hang
trén thi truong 1a thép tam, thép hinh H, | , U, thép xay dung

% Ly do chon nhitng san pham nay 13 vi ddy 1a nhirng san pham tiéu thy cha
luc cua COng ty trén thi truong va khu vuc. Doanh thu tiéu thu san pham cua
Cong ty phu thudc chir yéu vao doanh thu tiéu thu cac san pham trén va day 1a
nhitng san pham kinh doanh chu luc gitp khach hang biét ¢én Cong ty.

& Ngoai ra tinh hinh phét trién kinh té caa khu vuc kinh doanh n6i chung va
nén kinh té cua ca nude nodi chung dang gip rat nhiéu kho khan va thay doi lién
tuc vi vay dé dap tmg duoc nhu cau cua moi dbi tuong khach hang Cong ty luén
phai nam bat dugc su thay doi cia cac san pham dé tir d6 da dang san pham
kinh doanh song van phai dit duoc nhitng san pham cii, nhitng san pham Cong

ty da ban trén thi truong.
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> Dé co thé nghién ctu va lva chon san pham kinh doanh chinh va dua ra
chinh sach gia pht hop gép phan phat trién hon nira nhitng mit hang kinh doanh
chu lyc cua Cong ty ta cd thé thuc hién dong thdi mot sé viéc sau:

- Pbi véi mat hang thép tim c6 ty trong san luong san pham tiéu thy giam
trong nim 2011. Theo phén tich bén trén & phan thyuc trang cua doanh nghiép ta
c6 thé ap dung chinh sach ban hang sau dé nang cao khéi luong san pham tiéu
thu dong thai nang cao ty trong san pham

+ Giam gia ban d6i véi mat hang thép tam

Ta sé& thuc hién chinh sach nay véi co s tang khéi lugng tiéu thu nhiéu
s€ tang doanh thu.

Vi du nim 2011 khéi lwgng san pham thép tam tiéu thu thuc té 1a 4800
tan vai gia ban trung binh 1a 15.300 dong/kg. Loi nhuan caa doanh nghiép trén
mdi kg véi gia ban trung binh 15.300 1a 50 dong/kg vay tong lgi nhuan doanh
nghiép c6 duoc 1a 50*4800*1000 = 240.000.000 dong. Nhung khi 4p dung
chinh sach giam gia theo nhu cac san pham khac Cong ty kinh doanh thi khéi
lugng san pham ude tinh ban duoc dbi Vi thép tim trong nam khoang 9300 tan.
Ma khi ap dung chinh sach giam gia ban thi lgi nhuan caa doanh nghiép trén
mdi kg chi con 1a 30 dong mic di vay nhung tong loi nhuin thu duoc s& 1a
30* 9300*1000= 279.000.000 ddéng. S tién chénh léch trudc va sau khi thuc
hién bién phap 1a = 279.000.000 — 240.000.000 = 39.000.000 ddng. Ty trong
ctia san pham thép tam khi d6 ciing thay d6i va ting theo khoi luong san pham
béan ra.

Khi ap dung bién phap nay du lgi nhuan dem lai cho doanh nghiép khong
|6n nhung cai loi 16n nhat caa doanh nghiép 1a khach hang biét dén doanh
nghiép nhiéu hon, khi phuc vu dugc nhimg don hang nay s& c6 dugc nhiéu hon
don hang cua nhiing khach hang nay trong nam. Kéo théo d6 co thé khéi luong
ban ra cia cac san pham khac ciing ting 1én vi khach hang tiéu thu thép tim

thuong s& ¢6 nhu cau tiéu thu mot sé san pham khac nhu thép hinh H, 1, U...
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DPong thoi mot phan nao d6 s& 1am giam dugc chi phi hang tdn kho céc loai san
pham nay.

- Pdi véi cac san pham kinh doanh khac nhu thép hinh H, U, I, thép xay
dung va cac loai thép khac theo phan thuc trang phan tich & trén khéi lugng san
pham tiéu thu va ty trong cta n6 ludn thay doi theo hudng ting 1én. Diéu d6
chtng t6 chinh sach phat trién va gia ban caa nhiing san pham nay 1a hop ly.
Trong thoi gian ti Cong ty can phat huy hon nita nhimg vu diém nay dong thoi
c6 nhiing bién phap, thay d6i khén khéo nham phat huy hon nira thé manh cua

Cong ty va wu diém cua thi trudng nham dat dugc doanh thu mong mudn.
3.2.2. Giai phap 2: Hoan thién chinh sach phan phéi san pham
3.2.2.1. Co s cua giai phap.

Hé thong kénh phan phdi dong vai trd quan trong trong viéc tiéu thu va
quang bé san pham ciia méi doanh nghiép. Thong qua hé thong cac dai ly, hang
hoa dugc phan phdi dén tay nguoi tieu ding mot cach hiéu qua nhat, thoa man
t6t hon muc tiéu cua doanh nghiép va nhu cau cua khach hang. Do dic diém
cac mat hang kinh doanh cua Cong ty 1a cong kénh, nang, khé van chuyén nén
viéc md rong cac dai ly phan phéi s& tao diéu kién thuan loi cho khach hang

mua san pham.

Qua bang 2.8“ sdn Iweng tiéu thu sdn pham theo khu vec” trang 37 ta

thay:

+ O nhitng khu vuc cang xa try so chinh cua Céng ty khdi luong san
pham tiéu thy cang giam. bac biét 14 khu viec Nam Dinh. Sang ndm 2011 khi
Cong ty ap dung cac bién phap ma rong thi tredng mic do khédi lugng san pham
ban ra & cac khu vuc ¢ ting nén ca vé khdi luong va ty trong nhung khu vuc
Nam Binh lai giam di vé ty trong mot cach dang ké

+ S6 luong cac cong ty, nha mdy, dai ly, cira hang 1am nhiém vu kinh

doanh va tiéu thu cho Cong ty tap chung cha yéu & khu vuc Hai Phong noi co
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tru s& chinh va né nam rai rac ¢ cac quan, huyén . O céc khu vuc khac co rit it
cac dai Iy ciia Cong ty va lugng hang tiéu thu chii yéu la cung cap cho cac nha

may dong tau va cong ty xay dung.

+ Céc chinh sach vé hd tro gia, quang ba san pham, hd trg k¥ thuat cua
cong ty véi cac dai Iy chwa duge quan tim dang muac. Nhiéu dai Iy giap kho

khan trong viéc tiéu thu san pham.

3.2.2.2. Noi dung thuc hién bién phap.
SN Cac khu vuc chu yéu thuc hién bién phéap 1a Quang Ninh, Hai
Phong, Thai Binh, Nam Dinh
% Ly do chon khu vuyc nay 1a vi day 1a nhitng khu vyc tap chung chu
yéu nhitng khéch hang tiéu thu san pham cua Céng ty. Doanh thu tiéu thy san

pham caa Cong ty phu thudc chi yéu vao doanh thu tai cac khu vuc nay.

Pé c6 thé hoan thién hon chinh sach phan phdi san pham ¢ cac khu vuc

chu yéu ta c6 thé ap dung bién phap sau:

+ Ap dung chinh sach hd tro van chuyén:

Chinh sach nay duoc ap dung véi cac don hang c6 khdi luong 16n hosc
cac don hang cua khach hang quen lau nam. Viéc ap dung ndy dua vao wu diém
cua Cong ty la co trang bi doi xe chuyén tré khdong phai thué bén ngoai. Mot
phan chi phi van chuyén s& duoc tinh luén vao gia ban san pham, nhung viéc
tinh toan nay sé& duoc nhan vién phu trach tinh toan k¥ dua trén tong luong hang
khach hang mua dé sao cho gia ban 1a hop ly nhat véi khach hang ma doanh
nghiép van dam bao dugc doanh thu. Céach tinh cac chi phi vao gia ban san
pham c6 thé hiéu don gian nhu sau. Vi du véi mot khach hang mua hang voi
khéi luong 5tan van chuyén véi quing duong dai 20km. Thuong chi phi van
chuyén néu khéach hang nay thué ngoai sé& phai chiu 1a 140.000 dong/tan > chi
phi van chuyén khéach hang phai chiu thém trén mot kg sé& 1a = 140.000 / 1.000=
140 dong/kg. Tong chi phi van chuyén khach hang phai tra néu thué ngoai la =
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140.000* 5 = 700.000 ddng. Gia ban san pham trén thi truong déu co gia 15.700
ddng/kg. Nhung khi khach hang mua san pham nay cua Cong ty va ap dung
chinh sach hd tro van chuyén gia ban cua cong ty s& 1a 15.800 ddng/kg. Cong ty
sé& giao hang tan noi khach hang yéu cau. Khi d6 khach hang chi phai chiu thém
khoan chi phi van chuyén 1a 100 ddng/kg va téng chi phi van chuyén s& =
5000*100 = 500.000 dong. Vay khéach hang s& dugc huong lgi mot khoan =
700.000 — 500.000= 200.000 ddng. Con vé phia Cong ty thir nhat 1a ban duoc
hang vai gia bang gia trén thi truong nén sé ¢6 lgi nhuan, thir hai 1a ¢é thé giam
duoc chi phi hang tén kho, tha ba khi trang bi doi xe chuy@n tro di c6 hang
chay hay khéng thi van mat chi phi khau hao va chi phi thué 14i xe phu xe. Vi
vay khi &p dung chinh séch nay sau khi trir cac khoan chi phi xang, dau, thué
lai, phu van con mot khoan dé khau hao may mac thiét bi caa xe. Bam bao dugc
yéu cau kinh doanh cua Cong ty.

Chinh séch nay &p dung di véi tat ca cac mat hang Cong ty kinh doanh
chtr khéng chi riéng mat hang thép tam.

3.2.3. Giai phap 3: Hoan thién chinh sach gia ban san pham
3.2.3.1. Co so cua giai phap.

Gia san pham ludn 14 van dé ma bat ctr doanh nghiép nao khi budc vao
kinh doanh ciing phai dé tim. Trudc hét, gia ca lién quan truc tiép dén doanh
thu, dén lgi nhuén cua cong ty. Ké dén, gia san phém quyét dinh manh mé vao
quyét dinh mua hang cua nguoi tiéu dung. Chién luoc dinh gia phu thudc vao
rat nhiéu yéu t6 nhu méi quan hé cung cau, lam phat, ddi tha canh tranh.

Vé san pham thép xay dung c6 mirc gia ngang v6i ddi thu canh tranh, ta
di vao so sanh san pham sit, thép dong tau va dan dung cua Cong ty voi d6i thu
canh tranh.

Bang 3.1: So sanh gia ban san phﬁm sat thép dong tau va dan dung

Pon vi tinh: dong
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STT | Loai san pham Sat thép dong tau va dan dung

cong ty P6i  thu | Chénh léch

canh tranh | Tuyét ddi | Tuong ddi

1 | Théptim3 ly 14.500 14.500 0 0
2 | Thép tim 4 ly 15.000 15.000 0 0
3 | Théptim 5 ly 15.350 15.300 (50) (0,33%)
4 | Thép tam 8 ly 15.500 15.550 50 0,32%
5 | Thép tam 10 ly 16.550 16.500 (50) (0,3%)
6 | Thép goc 14.300 14.400 100 0,7%
7 | Thép hinh H 16.700 16.750 50 0,29%
8 | Théphinh | 16.000 16.100 100 0,625%
9 | Théphinh U 17.000 17.100 100 0.59%
10 | Thép tron 14.700 14.750 50 0,34%

(Nguén: phong ké todn)

Qua bang so sanh ta thay, gia ban cac san pham sit thép dong tau va dan
dung cua Cong ty dang c6 loi thé canh tranh vé gia so véi dbi tha canh tranh.
Tuy nhién cac d6i tha canh tranh nay van cé san luong tiéu thyu cao trong nim

nam 2011 do ¢6 nhitng chinh sach chiét khau, giam gia hap dan.

bung trude thuc trang trén,dé co thé tang doanh thu ti€u thy, mé rdng thi
truong hién tai cong ty phai c6 nhimg chinh sach vé gia hop 1y nham thu hut

khach hang ciing nhu dai 1y phan phdi.

3.2.3.2. Noi dung thuc hién giai phép.

+ Ap dung chinh séach chiét khau, tra cham:

Chinh sach nay ap dung vai toan bo cdc mat hang Cong ty kinh doanh.
Nhung khach hang duoc 4p dung chinh sach tra cham phai dugc kiém tra k§
ludng. Tht nhat 1a kha nang tai chinh ctiia doanh nghiép hién tai, thir nhat 1a thoi
gian gan bo véi Cong ty. Viéc thuc hién chinh sach tra cham s& giap dugc
khach hang caa Cong ty vuot qua duoc nhitng khé khan vé tai chinh trong hién
tai nhung doi hoi Cong ty phai ¢ thé manh vé tai chinh va phai cé céach tinh
khon khéo cac khoan chi phi c6 lién quan dé 1am sao gia ban san pham van dam

bao tinh canh tranh trén thi truong ma van co loi nhuan cho Cong ty.
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Bang 3.2: Bang chiét khdu % , tra cham cho khach hang

STT | Thoi gian tra | % chiét khau Khéi lugng hang héa | % chiét khau
( ngay) mua ( triéu ddng)
1 0 0,5 <50 0
2 0-15 0,3 50-300 0,2
3 15-30 0,1 300-500 0,3
4 30-60 0 >500 0,5

Khi thuc hién bién phap ndy Coéng ty vira cd thé khuyén khich khéch
hang mua nhiéu san pham hon vira tranh dugc tinh trang chiém dung vén, no
lau kho doi cuaa khach hang.

3.3. Nhan xét va danh gia két qua thu duoc:
3.3.1. Tinh kha thi cua giai phap.

Trén day mai chi 1a nhitng giai phap dugc xay dung dua trén nhitng nhuoc
diém cua Cong ty khi tién hanh hoat dong san xuat kinh doanh, con chua thuc
su chinh xac bai thuc té cd rat nhiéu van dé ma trén ly thuyét khong thé dua ra
hay luong trude dugc. nhin chung céc bién phap néu ra déu co chi phi kha thap,
mat hang sat thép lai dang canh tranh phat trién manh mé trong nhitng nam gan
day nén co6 thé ap dung chiing tuong d6i dé dang thuan loi. ..

3.3.2. Du kién két qua thu dugc

Khi thuc hién céac bién phap trén Cong ty c6 thé dat duoc cac két qua sau:

-S4 don hang dap tmg duoc nhu cau caa khach hang tang 1én vé tat ca cac
san pham. Theo s liéu uéc tinh nhimg don dat hang cua khach hang ma Céng
ty chua dap ung dugc vé chang loai san pham, gia ban san pham, chinh séch,
phuong thirc thanh toan ciing nhu cach thic van chuyén truéc va sau khi thuc
hién céc bién phap ta c6 bang so liéu sau ddy vé cac mat hang

Bang 3.3. Bang khéi liwong hang tang thém khi thuc hién cac bién phap

Chiing logi | Khaoi lwgng | Khoi lwgng Khai Giaban | Doanh thu ting
sdn pham | san pham ban | sdn pham lwong trung thém
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trwéc khi dwa | ban sau khi |  ting binh (dong)
rabi¢gn dwa ra bi¢gn | thém (kg) | (dong/kg)
phap(kg) phap(kg)
Thép tim 4.800.000 | 5.150.000 | 350.000 | 15.700 | 5.495.000.000
Thép hinh | 4.200.000 | 4.370.000 | 170.000 | 17.000 | 2.890.000.000
ThéphinhH | 3.000.000 | 3.090.000 | 90.000 | 16.700 | 1.503.000.000
ggﬁg xay 9.200.000 9.520.000 | 320.000 | 18.200 | 5.824.000.000
Thép khac 4150585 | 4.260.585 | 110.000 | 14.300 | 1.573.000.000
Téng 25.350.585 | 26.390.585 | 1.040.000 17.285.000.000

Qua bang sd liéu trén ta thiy duoc truéc va sau khi thuc hién cac bién phép
doanh thu tiéu thu cac san pham ciia cac don hang bo I ting 1én mot con s6 khé
an tuong 17.285.000.000 dong.

Ngoai loi ich vé kinh té mang lai ké trén khi phuc vu duoc nhitng don hang nay
s& tao dugc mdi quan hé tot hon voi khach hang, va nhat 13 s& c¢6 nhitng don
hang tiép theo cua nhitng khach hang nay khi viéc dap tng nhu cau cua ho 1a
t6t nhat.

Ngoai ra ta con giam dugc mdt luong 16n chi phi hang ton kho ca vé chi phi luu
kho bai va chi phi tai chinh cho hoat dong mua hang vé nhung chua ban duoc bi

chim vén trong hang ton kho.

KET LUAN

Trong nhitng nim vira qua, Cong Ty Cb Phan Thép Ngoc Viét di co rat
nhiéu nd lyc trong cong tac marketing, ban hang nham quang céo hinh anh cua
Cong ty ciing nhu nhitng san pham Cong ty kinh doanh dén voi khach hang.
Nhitng két qua dat duoc da thé hién rat rd trong su phét trién va mao rong thi

trueong caa Cong ty.
Qua mot sé phan tich va nhan xét hoat dong Marketing néi chung va hoat
dong phan phdi san pham , nghién ciu thi truong cua Cong ty noi riéng. Véi su
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hét sic nd luc va cb gang cua ban than, két hop nhing kién thac da hoc véi thuc
té, em manh dan dua ra mot s giai phap cé tinh chat tham khao nhiam gép phan
lam ting doanh thu ban hang cho Cong ty. Mong rang su dong gép nho bé nay
c6 thé ap dung vao hoat déng kinh doanh thyc té cho san pham caa Coéng ty
trong thi trudng c6 nhiéu canh tranh gay gét nhu hién.

Do trinh d6 va thai gian nghién ciu ¢6 han, bai khéa luan caa em chac chén
con ¢4 rat nhiéu thiéu s6t. Em rat mong nhan duoc nhiing y kién dong gop cua
cac thay, cd, clng tap thé ban lanh dao Cong ty va cac ban dé bai viét ciia em
duoc hoan thién hon. Cudi cling em xin chan trong cam on sy giup d& cua tap
thé can bo cong nhan vién trong Cong ty, cac thay ¢ gido trong Khoa Quan Tri
Kinh Doanh — Truong Pai Hoc Dan Lap Hai Phong. Dac biét la su chi bao,
huéng dan tan tinh cia ¢ gido — Thac si Do Thi Bich Ngoc di gitip em hoan
thanh bai khoa luan nay.

Em xin chan thanh cam on!
Hai Phong, ngay ... thang ... nam 2012

Sinh vién

Lwong Ngoc Huy

DANH SACH MOQT SO TAI LIEU THAM KHAO

1: Quan tri Marketing — Philip Kotler

2: Marketing ly thuyét va van dung — TS. Ngd Xuén Binh
3: Theo Marketing — PGS — PTS Tran Minh Pao

4: Gido trinh Marketing can ban — ThS. Hoang Chi Cuong.

5: Internet
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6: Thong tin va tai liéu caa Cong Ty Cb Phan Thép Ngoc Viét.
7: Nhitng kinh nghiém tim hiéu thuc té trong qua trinh thuc tap, 1am viéc tai
Cong Ty C6 Phan Thép Ngoc Viét.
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