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Khoa luan tét nghiép

LOI MO PAU
1. Ly do chon dé tai

Nén kinh té Viét Nam sau hon 40 nim chju anh wong cua co ché ké hoach
hoa quan liéu bao cip, nay dd va dang thich nghi voi co ché thi truong cé su diéu
tiét ctia nha nugc. Mdi doanh nghiép 1 té bao co ban tao nén hé théng kinh té quéc
dan cua dat nudc. Dé o thé ton tai va phét trién doanh nghiép phai c6 nhitng chién
lugc kinh doanh, budc di dang dan. Mubn duoc két qua nhu vay céc doanh nghiép
phai tim cho minh mét thi trudng tiéu thu san pham thich hgp. Céac doanh nghiép
muén tiéu thu duoc nhiéu san pham thi thi truong cua doanh nghiép phai dugc mo
rong. Chinh vi vay, trong co ché thi trudng cac doanh nghiép phai tim moi cach dé
duy tri thi truong truyén thong va mé rong thi truong méi. Thi truong ngay cang
tré nén quan trong ddi véi cac doanh nghiép, co ché thi trudng 1a co ché canh tranh
c6 dao thai, ai hiéu duoc thi trudng , nam bat duge cac co hoi cua thi truong thi s&
danh thang loi trong kinh doanh. Nhu vay thi truong 1a rat quan trong va co y
nghia quyét dinh dén moi hoat dong cua doanh nghiép, nhat 1a trong giai doan hién
nay va xa hon nira 1a trong tuong lai.

Trong thoi gian thyc tap tai cong ty TNHH mot thanh vién Lam nghiép
Hoanh B Quang Ninh, em nhan thiy san pham g véan soi MDF ciia Cong ty dang
gap rat nhiéu kho khan trong viéc tiéu thy, doi hoi céng ty can phai dua ra nhiing
giai phap hitu hiéu dé gia quyét. Bé c6 cai nhin hoan chinh va toan dién hon ciing
nhu nhan thae dugc tinh cap thiét cua van dé, clng véi mong muédn tim hiéu vé
linh vuc thi truong nén em chon dé tai:

“MQT SO BIEN PHAP MO RONG THI TRUONG TIEU THU SAN
PHAM GO VAN SQI MDF CUA CONG TY TNHH MOQT THANH VIEN
LAM NGHIEP HOANH BO QUANG NINH” 1a dé tai cho bao céo khéa luan
t6t nghiép.

B cuc cta luan van ngoai phan mé dau va phan két luan, luan van duoc

chia 1am 3 phan:
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Khoa luan tét nghiép

Phan 1: LY ludn co bdn vé thi truong Va gidi phdp Maketing dé mé réng thi
triong tiéu thy san pham.

Phan 2: Thuc trang cdng tac mé rong thi trwong cia Cong ty TNHH mét
thanh vién Lam nghiép Hoanh Bé Qudng Ninh trong giai doan gdn day 2010-
2011.

Phan 3:Mgt sé bién phap nham mé réng thi trieong go van sgi MDF cong ty
TNHH mét thanh vién Lam nghiép Hoanh Bé Qudang Ninh.

Pé tai nay dugc xay dung trén co sd van dung nhiing kién thie da tiép thu
duogc trong sudt qua trinh hoc tap tai truong Pai hoc Dan lap Hai Phong, nhiing
kién thirc thu thap, tim hiéu trén thuc té cling nhu viéc nghién cau tim hiéu thyc té
tai Cong ty TNHH mot thanh vién Lam nghiép Hoanh B Quang Ninh.. Dudi su
chi bao tan tinh cua cac cb chd, anh chi trong ban lanh dao, cac can bd céng nhan
vién trong doanh nghiép cling sy huéng dan nhiét tinh, tan tam cua giang vién:
ThS. B Thi Bich Ngoc di tao diéu kién tot nhat gitip em hoan thanh dé tai nay.

Tuy nhién, do nhitng han ché vé mit kién thac va cach nhin nhan, phan tich
van dé nén s& khdng tranh khoi nhitng sai sét va khiém khuyét. Vay em rat mong
dugc sy nhan xét danh gia va gbp ¥ ctia cac thiy co dé dé tai cia em hoan thién
hon.

Em xin chan thanh cdm on!

Sinh vién

Nguyén Manh Todn
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Khoa luan tét nghiép
PHAN |
LY LUAN CO BAN VE THI TRUONG VA GIAI PHAP
MARKETING PE MO RONG THI TRUONG TIEU THU
SAN PHAM

1.1. Thi trwong va vai tro cia thi trwomg ddi véi hoat dong san xuat kinh

doanh cia doanh nghiép.
1.1.1. Khai niém vé thi truong

Thi truong ra doi gan lién vai nén san xuat hang hoam né 1a moi truong dé
tién hanh cac hoat dong giao dich mang tinh chat thuong mai cau moi doanh
nghiép cong nghiép. Trong mot xa hoi phat trién, thi truong khdng nhat thiét chi la
dia diém cu thé gap g& truc tiép gitta nguoi mua va ngudi ban ma doanh nghiép va
khach hang c6 thé chi giao dich, thoa thuan véi nhau théng qua cac phuong tién
thong tin vién thdng hién dai. C6 mot s6 khéi niém vé thi truong nhu sau:

+ Thi truong 14 noi mua ban hang hoa, 13 noi gap g& dé tién hanh hoat dong
gitra nguoi mua va nguoi ban.

+ Thi truong 14 biéu hién thu gon ciia qua trinh, thong qua d6 cac quyét dinh
cua cac gia dinh vé tiéu ding cac mit hang nao, cac quyét dinh caa céc doanh
nghiép vé san xuat cai gi, san xuat nhu thé nao va quyét dinh cta nguoi lao dong
vé viéc lam 1a bao 14u, cho ai déu quyét dinh bang gia

+ Thi truong la sy két hop giita cung va cau, trong d6 nhiing ngudi mua va
ngudi ban binh dang cing canh tranh. Sé lugng ngudi mua ngudi ban nhiéu hay it
phan anh quy md cua thi truong 16n hay nhoé. Viéc xac dinh nén mua hay ban hang
hoa va dich vu vai khdi luong va gia ca bao nhiéu do quan hé cung cau quyét dinh.
Tir d6 ta thay thi truong con 1a noi thuc hién su két hop giira hai khau san xuat va
tiéu dung hang hoa.

+ Thi truong 1a pham tri riéng cua nén san xuat hang hoa. Hoat dong co ban
cua thi truong duoc thé hién qua ba nhan t6 c6 mdi quan hé hiru co vai nhau: nhu
cau hang hda dich vu, cung ung hang hoa dich vy va gia ca hang hoa dich vu.

+ Thi trudng theo quan diém Marketing, duoc hiéu 1a bao gom tat ca nhiing
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Khoa luan tét nghiép

khach hang tiém an cing c6 nhu cau hay mong mudn cu thé, sin sang va co kha
nang tham gia trao d6i dé théa man nhu vau va mong muébn do.

Tom lai, thi trudng dugc hiéu 1 noi gip g& gitta cung va cau cua mot loai
hang héa, dich vu hang hoa hay cho mot di tac cé gia tri. Vi du thi truong tién té
dem lai kha ning vay muon, cho vay tich liy tién va bao dam an toan cho céc nhu
cau tai chinh cuaa cac t6 chuc, gitp ho cd thé hoat dong lién tuc dugc.

1.1.2. Chirc nang cua thi truwong
1.1.2.1. Chitc nang thira nhan

Néu san pham doanh nghiép san xuat tiéu thu duoc trén thi truong nghia 1a
hang hda cua doanh nghiép da duoc thi trudng chap nhan, khi ay ton tai mot lugng
khach hang nhat dinh c6 nhu cau va san sang tra tién dé c6 hang hoa nham thoa
man nhu cau d6 va qué trinh tai san xuat caa doanh nghiép duoc thyuc hién. Chuc
nang nay doi hoi cac doanh nghiép khi tién hanh san xuat kinh doanh phai tim hiéu
Ky thi truong, dac biét 1a nhu cau thi truong.
1.1.2.2. Chire nang diéu tiét va kich thich cua thj trirong

Co ché thi truong sé diéu tiét viéc chuyén dich co cau kinh té, tac 1 kich
thich cac doanh nghiép dau tu kinh doanh vao cac linh vuc c6 mac lgi nhuan hap
da, co ty suat lgi nhuan cao, tao ra sy di chuyén san xuat tir nganh nay sang nganh
khac. Churc nang nay doi hoi cac doanh nghiép pahri nam bat cho dugc chu Ky
séng cua san pham, dé xem san pham dang & giai doan ndo dé cd chinh sach pho
hop.
2.1.2.3. Churc nang thong tin cua thi trirong

Chtic nang nay duoc thé hién & chd, thi truong chi cho ngudi san xuat biét
nén san xuat hang hoa va dich vu nao, bang cach nao va khdi luong bao nhiéu dé
dua vao thi truong tai thoi diém nao 1a thich hop va ¢ loi nhét, chi cho ngudi tiéu
diing biét nén mua nhitng loai hang héa va dich vu tai thoi diém nao 1a c6 loi cho
minh.
1.1.3. Vai tro cua thi trwong

Trong hoat dong san xuat, kinh doanh thi thi truong déng mot vai trd quan

trong. D6 12 méi trudong dé thuc hién cac hoat dong thuong mai cia doanh nghiép.
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Khoa luan tét nghiép

Doanh nghiép mua cac yéu té trén thi truong va ban san pham caa minh san xuat
ra cho cac chu thé kinh té khac ciing trén thi truong. Vi vai trd caa thi trudng co
thé thay rd qua nhan xét sau:

+ Thi truong 1a khau quan trong nhat cia qué trinh tai san xuat hang hoa, 1a
“cau nbi” gitra san xuat va tidu dung. Thi truong 14 “ tAm guong” dé cac co sé san
xuat kinh doanh nhan biét dwgc nhu cau xa hoi va dé danh gia hiéu qua kinh doanh
cua chinh ban than minh.

+ Qua thi trudng c6 thé nhan duoc su phan phdi cua cac ngudn luc san xuat
théng qua hé thdng gia ca hang héa nguyén liéu va nguon luc vé tu lidu san xuat,
vé stre lao dong 1udn ludn bién ddi, cho nén phai dam bao ngudn luc c6 han ndy, su
dung hop 1y dé san xuét ra dung hang hoa va dich vu, vé sb lugng va chat lugng
ma xa hdi co nhu cau.

+ Qua thj trudng cac doanh nghiép sé lam can ctr dé hoach dinh chién lugc
san pham, xay dung chién luoc tiéu thu hop Iy.

1.2. Phan loai thi trwong va cac nhan té anh hwéng téi thi truong
1.2.1. Phén logi thi truong:

Mot trong nhitng diéu kién co ban dé san xuat kinh doanh c6 hiéu qua la
doanh nghiép phai hiéu biét thi truong va viéc nghién ciu phan loai thi truong la
can thiét. C6 4 cach phan loai thi truong pho bién nhu sau:
1.2.1.1. Phan logi theo phagm vi 1&nh thé

+ Thi trudng dia phuong: Bao gom tap hop khéach hang trong pham vi dia
phuong noi thudc dia phan phan bé cua doanh nghiép

+ Thi trudng ving: Bao gdm tap hop nhiing khach hang & mot ving dia Iy nhat
dinh. Ving nay duoc hiéu nhu mot khu vuc dia Iy rong 16n cé su dong nhat kinh
té- xa hoi.

+ Thi truong toan quéc: Hang héa va dich vu duoc luu thong trén tac ca cac
vung, cac dia phuong cua mdt nudc.

+ Thi truong qudc té: La noi dién ra cac giao dich budn ban hang héa va dich

vu gitra cac chu thé kinh té thudc cac qudc gia khac nhau.
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1.2.1.2 Phan logi theo méi quan hé giita nguwoi mua va nguoi ban

+ Thi truong canh tranh hoan hao: Trén thi truong cé nhiéu ngudi mua va
nhiéu ngudi ban cung mot loai hang héa, dich vu. Hang hoa mang tinh dong nhét,
gia ca 1a do thi trudng quyét dinh.

+ Thi trudng canh tranh khong hoan hao: Trén thi treong c6 nhiéu ngudi
mau va ngudi ban cling mot loai hang hoéa, san phim nhung chung khong dong
nhat. Pidu ndy c6 nghia 1a hang hda san pham d6 c6 nhiéu kiéu dang, mau ma, bao
bi, nhan hiéu, kich thudc...khac nhau. Gia ca hang héa dugc an dinh mét cach linh
hoat theo tinh hinh tiéu thu trén thi truong.

+ Thi truong doc quyén: Trén thi truong chi cd mot nhom ngudi lién két véi
nhau cing san xuat ra mot loai hang hoa. Ho c6 thé kiém soat hoan toan sé luong
du dinh ban ra trén thi truong ciing nhu gia ca cta chung.
1.2.1.3. Phan logi theo muc dich su- dung cua hang héa

- Thi truong tu liéu san xuat: D6i tugng hang hoa luu thong trén thi truong
1a cac loai tu liéu san xuat nhu nguyén vat liéu, may moc thiét bi. ..

- Thi truong tu liéu tiéu dung: D6i tuong hang hoa luu thong trén thi truong
la cac vat pham tiéu ding phuc vu truc tiép nhu cau tiéu ding cua dan cu.
1.2.1.4. Phan logi theo qué trinh tai san xudt ciza doanh nghiép

- Thi truong dau vao: La noi doanh nghiép thuc hién céc giao dich nham
mua cac yéu to dau vao can thiét cho san xuat.

- Thi trudng dau ra: La noi doanh nghiép tién hanh cac giao dich nham ban
cac san pham dau ra caa minh
1.2.2. Phén dogn thi truong:

Phan doan thi truong duoc hiéu 1a viéc phan chia thi truong thanh nhiing
nhém nguoi mua khac nhau theo d6 tudi gisi tinh, mac thu nhap, tinh céch, thoi
quen, trinh d6 hoc van. ... C6 4 nguyén tic phan doan thi truong tiéu ding nhu sau
1.2.2.1. Nguyén tdc dia ly

Nguyén tic nay doi hoi chia cit thi truong thanh cac khu vuc dia ly khac
nhau nhu qudc gia, tinh, thanh phd, thi x4, mién.... thanh cac khu vuc c6 mat do

dan sé khac nhau nhu thanh thi, néng thén, thanh cac khu vuc c6 trinh d6 dan tri
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khac nhau nhu mién ni, dong bang. ...
1.2.2.2. Nguyén tac nhan khau hoc
Phéan doan thi truong theo nguyén tic nhan khau hoc 1a viéc phan chia thi
treong thanh nhirng nhom can cir vao bién nhan khau hoc nhu gidi tinh, tudi tac,
quy mé gia dinh, giai dona cua chu ky gia dinh, méc thu nhép, loai nghé nghiép,
trinh d0 van hoda, ton gido tin ngudng va dan toc. Cac bién nay dé do ludong, don
gian va dé hiéu hon cac bién khac.
- Bién gi6i tinh: D3 dugc ap dung tir 1au trong viéc phan doan cac thi truong
thoi trang quan 40, my pham, sach bao. ...
- Tubi tac khac nhau ciing dan dén nhiing nhu cau khac nhau.
Cubi cuing, viéc doanh nghiép co tiéu thu duoc san pham cia minh hay khéng
lai phu thudc vao kha ning thanh toan ctia khach hang c6 nhu cau
2.2.3. Nguyén tdc hanh vi
Phéan doan thi trudng theo nguyén tac hanh vi Ia viéc phan chia ngudi mua
thanh nhiéu nhém khéc nhau theo cac bién Iy do mua hang, loi ich mong muén thu
duoc, tinh trang nguoi sir dung, cuong do tiéu dung, mace do trung thanh, mac do
san sang chap nhan hang va thai ¢ véi hang d6
2.2.4. Nguyén tdc tam ly
Phéan doan thi trudng theo nguyén tac tam Iy: 12 viéc phan chia ngudi mua
thanh nhitng nhém theo 16i sdng va dic tinh nhan cach. Ngudn gdc giai tang c6 anh
huéng manh dén so thich cia con nguoi dic biét 1a doi voi quan do, dd ding dan
dung, thdi quen nghi ngoi, di du lich, doc sach bao....
1.2.3. Cac nhan té dnh hwéng dén thi truong
1.2.3.1. Nhan to ngoai doanh nghiép
e Cac nhom nhan t6 thudc méi trwong vi mo:
> Céac nhan té vé mat kinh té
Cac nhan t6 vé mat kinh té cd vai tro rat quan trong, quyét dinh dén viéc hinh
thanh va hoan thién méi trudng kinh doanh, dong thoi anh huong dén kha ning
canh tranh cua doanh nghiép. Cac nhan t6 kinh té gom co:

- Toc d6 tang truong kinh té: Nén kinh té ting truong cao va 6n dinh s& lam
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cho thu nhap cua tang 16p dan cu ting dan dén stc mua hang hoa va dich vy ting
lén. Pay 1a co hdi tét cho cac doanh nghiép dap ung kip thoi nhu cau caa khach
hang tao nén sy thanh cong trong kinh doanh cia mdi doanh nghiép.

- Ty gia héi doai: Pay 1a nhan t6 tic dong nhanh chéng va sau sac vai ting
qudc gia va tirng doanh nghiép nhat 1a trong diéu kién nén kinh té mé cira khi dong
noi té nén gia s& khuyén khich nhap khau va kha ning canh tranh cua céc doanh
nghiép trong nudc sé giam trén thi truong noi dia. Cac doanh nghiép trong nudc
mét dan co hoi mo rong thi trudng, phat trién san xuat kinh doanh va nguoc lai.

- L4i suat cho vay cua ngan hang: Néu l4i suat cho vay cao dan dén chi phi
kinh doanh cua doanh nghiép cao, diéu nay 1am giam kha ning canh tranh cua
doanh nghiép.

- Lam phéat: Lam phat cao khién cac doanh nghiép s& khong dau tu vao san
xuat kinh doanh vi cac doanh nghiép so khéng thu hoi duoc vén.. .

- Chinh séach kinh té caa Nha nudc: Cac chinh sach phat trién kinh té cia nha
nudc c6 thé tac dung can tré hoic ung ho 16n dén hoat dong san xuét kinh doanh
cua doanh nghiép

> Céac nhan té thugc vé chinh tri phap ludt

Mt thé ché chinh tri, mot hé théng phap luat chat ché, rd rang, mé rong va on
dinh s& 1am co so cho sy bao dam diéu kién thuan loi va binh ding cho cac doanh
nghiép tham gia canh tranh lanh manh, dat hiéu qua cao cho doanh nghiép va xa
hoi. Thé hién rd nhat 1a cac chinh sach bao ho mau dich tu do, cac chinh sach tai
chinh, nhitng quan diém trong linh vuc nhap khau, cac chuong trinh qudc gia, ché
d6 tién lwong, tro cap, phu cap cho nguoi lao dong.... Cac nhan t nay dé anh
huong truc tiép hay gian tiép dén hoat dong tiéu thu san pham cua doanh nghiép.

» Cé&c nhan té vé khoa hoc cong nghé
Nhom nhan t6 khoa hoc cong nghé tac dong mot cach quyét dinh dén chat
luong va gié ban tao nén kha nang canh tranh trén thi truong hay kha nang tiéu thu
san pham cua doanh nghiép. Khoa hoc cong nghé hién dai ap dung trong san xuat
kinh doanh gop phan lam tang chat lwong hang hoa va dich vy, giam téi da chi phi

san xuat dan tgi gia thanh san pham giam
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> CAc yéu té vé vin héa- x4 hji
Phong tuc tap quén, 16i séng, thi hiéu, théi quen tiéu dung, tdn gido tin
ngudng c6 anh huéng truc tiép dén muc tiéu thu san pham, hang héa cua doanh
nghiép. Nhitng khu vuc khac nhau c¢6 van héa- xa hoi khac nhau do vay kha nang
tiéu thu hang hoa cling khac nhau, doi hoi doanh nghiép phai nghién cau rd rang
nhitng yéu t6 thuoc vé vin hoa- xa hoi & khu vuc d6 dé cé nhitng chién lugc san
pham phu hop véi ting viing khac nhau.
> CA4c yéu té tw nhién
Cac nhan tb ty nhién co thé tao ra cac thuan loi kho khan trong viéc phéat
trién cac hoat dong san xuét kinh doanh cua doanh nghiép. Céc nhan té ty nhién
bao gom tai nguyén thién nhién, vi try dia 1y... Vi tri dia ly thuan loi s& tao diéu
kién khuéch truong san pham, mé rong thi truong tiéu thu giam thiéu cac chi phi
phuc vu ban hang, gioi thiéu san pham. Tai nguyén thién nhién phong pht tao diéu
kién cho doanh nghiép chi dong trong cung tng nguyén vat liéu dau vao cho qua
trinh san xuat kinh doanh, dap tng kip thoi nhu cau thi truong, tao diéu kién cho
doanh nghiép trong qué trinh san xuat kinh doanh.
e C&c nhom nhan té thude madi trueong vi mo
» Khach hang
Khach hang 1a d6i tuong ma doanh nghiép phuc vu va la yéu té quyét dinh
dén su thanh cong hay that bai cua doanh nghiép. Boi khach hang tao nén thi
trudng, quy mo cua khach hang tao nén quy mé thi truong. Nhitng bién dong tam
ly khach hang thé hién qua su thay ddi so thich, thi hiéu, thoi quen lam cho sé
lwong san pham dugc tiéu thu ting 1én hay giam di. Viéc dinh huéng hoat dong san
xuat kinh doanh hudng vao nhu cau cia khach hang s& dem lai két qua kha quan
cho doanh nghiép. Muc thu nhap va kha nang thanh toan cua khach hang co tinh
quyét dinh dén lugng hang héa tiéu thu cua doanh nghiép. Khi thu nhap tang thi
nhu cau tang va khi thu nhap giam thi nhu cau giam, do vay doanh nghiép can c6
nhitng chinh sach gi4, chinh sach san pham hop ly.
> Péi thii cgnh tranh

S6 lwong céc doanh nghiép trong nganh va cac d6i thu ngang strc tac dong rét
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l6n dén kha ning canh tranh ctia doanh nghiép. Néu doanh nghiép c6 quy mé I6n,
kha ning canh tranh cua doanh nghiép s& cao hon cac dbi tha canh tranh khac
trong nganh.Cang nhiéu doanh nghiép canh tranh trong nganh thi co hoi dén véi
doanh nghiép cang it, thi truong phan chia nhé hon, khit khe hon dan dén loi
nhuan cua tirng doanh nghiép ciing nho di. Do vay, viéc nghién ctu ddi thu canh
tranh 1a viéc can thiét dé gir vitng thi truong tiéu thu san pham cua mdi doanh
nghi¢p
» Nha cung ing

Cac nha cung cap co thé gay kho khin lam cho kha niang cta doanh nghiép
bi giam trong truong hop:

- Ngudn cung cap ma doanh nghiép can chi c6 mot hoac vai cong ty c6 kha
nang cung cép.

- Loai vat tu ma nha cung cap ban cho doanh nghiép 1a dau vao quan trong
nhat caa doanh nghiép.

Tir c4c yéu td trén thi nha cung cap co thé ép budc céc doanh nghiép mua
nguyén vat liéu véi gia cao, khi d6 chi phi san xuat tang 1én, gia thanh don vi san
pham ting, khdi luong tiéu thu bi giam 1am cho doanh nghiép bi mat dan thi
truong, loi nhuan giam.
1.2.3.2. Cac nhan té bén trong doanh nghiép

Nhitng nhan t thuoc vé ban than doanh nghiép anh hudéng dén tinh hinh tiéu
thu san pham bao gom: Tinh hinh thyuc hién ké hoach san xuat vé mat sé luong va
chat lugng san pham, tinh hinh duy trit, cong tac tiép can thi truong, xac dinh gia
ban hop ly, uy tin doanh nghiép... Mot nhan té quan trong c¢6 anh huong truc tiép
dén tinh hinh tiéu thy cua doanh nghiép la gia ban san pham.

> Gia ban sdn pham

Néu doanh nghiép dua ra mot mac gia phd hop véi chat luong san pham dugc
dong dao nguoi tiéu dung chap nhan, doanh nghiép sé dé dang tiéu thu san pham
ctia minh. Nguoc lai, néu dinh gia quéa cao, nguoi tiéu diung khong chap nhan thi
san pham cta doanh nghiép khong tiéu thu dugc. Mat khac, néu doanh nghiép

quan ly kinh doanh tét 1am cho gia thanh san pham thap doanh nghiép c6 thé ban
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hang véi gia thap hon mat bang gia cia cac san pham clng loai trén thi truong.
Pay 1a mot loi thé trong canh tranh gilp donah nghiép cd thé thu hat duoc ca
khach hang cua déi thu canh tranh.

> Chat lwong sdn pham

Chét lwong san pham 1a mot yéu té quan trong thuc day hoic kim hdm hoat
d6ng tiéu thu san pham. Chat lwgng san pham tét khong chi thu hut dugc khach
hang lam ting khéi lwong san pham tiéu thu ma con tao diéu kién cho doanh
nghiép nang cao uy tin, dong thoi c6 thé nang cao gia ban san pham mét cach hop
Iy ma van thu hat duoc khach hang va nguoc lai.

> Viéc té chirc ban hang ciza doanh nghigp

Cong tac t6 chuc ban hang cua doanh nghiép ciing 1a nhan té quan trong thic
day két qua hoat dong tiéu thu san pham cua Cong ty cao hay thap. Cong tac to
chtrc ban hang gém nhiéu mit:

+ Hinh thac ban hang: Mot doanh nghiép néu két hop tong céac hinh thuc ban
budn ban 1¢ tai kho, tai ca hang gidi thiéu san pham thong qua cac dai 1y....sé tiéu
thu duoc nhiéu san pham. Pé ma rong va chiém linh thi truong cac doanh nghiép
con t6 chtrc mang ludi cac dai ly phan phdi san pham.

+ T6 chic thanh toan: Khach hang s& cam thay thoai mai hon khi 4p dung
nhiéu phuong thirc thanh toan khac nhau nhu thanh toan bang tién mat, thanh toan
cham, thanh toan ngay.... Doanh nghiép 4p dung nhiéu hinh thac thanh toan sé
dem lai su thuan tién cho khach hang, thu hat dugc nhiéu khach hang, 1am don bay
dé kich thich tiéu thy san pham.

+ Dich vu kém theo sau ban: Dé cho khach hang dugc thuan loi ciing nhu 13
tang thém suc canh tranh trén thi trudng, trong cong tac tiéu thu san pham, cac
doanh nghiép con té chirc cac dich vy kém theo khi ban nhu: dich vu vaanj chuyén,
bao quan, lap rap, hiéu chinh san pham va c6 bao hanh, sira chira.... Khach hang
cam thay thuan loi, yén tdm, thoai mai hon khi st dung san pham cé uy tin cua
doanh nghiép. Nho vay ma khéi luong san pham tiéu thu sé tang 1én.

> Quadng céo gidi thigu sdn pham

Quang cdo gidi thiéu san pham s& cung cap cho khach hang nhiing thong tin
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can thiét va co dong, dic trung nhat vé san pham dé khach hang c6 thé so sanh Vi
nhitng san pham khéc trude khi di ¢én quyét dinh 1a nén mua san pham nao. Dbi
v6i nhitng san pham méi quang céo s& gilp cho khéach hang 1am quen vai san
pham, hiéu duoc nhitng tinh ning, tic dung cua san pham, tir d6 khoi day nhiing
nhu cau moi dé khach hang tim d¢én mua san pham cua doanh nghiép nhiam thoa
man nhu cau. Quang co 1a ngudn théng tin dé khach hang va doanh nghiép tim
dén nhau.

1.3. N§i dung co' ban vé tiéu thu san pham

1.3.1. Vai tro cia cong tac tiéu thu di véi hoat dgng sdn xudt kinh doanh cia
doanh nghigp.

Véi su phat trién manh mé cua nén kinh té thé giéi, ngay nay cac nha quan tri
doanh nghiép ngay cang chu y hon dén cong tac tiéu thu san pham. Bai ¢6 né 1a co
s va la diéu kién dé doanh nghiép cé thé ton tai trong diéu kién canh tranh ngay
cang khéc liét. Tiéu thy san pham danh dau thanh qua hoat dong cua toan bo doanh
nghiép. Dé co thé tang kha ning tiéu thu hang hoéa caa doanh nghiép minh ngay
nay phuong cham ma bat ki doanh nghiép, nha san xuét nao ciing hudéng téi khach
hang. Muc tiéu caa cong tac tiéu thu 1a ban hét san pham, hoic dich vu caa doanh
nghiép vai doanh thu ti da va chi phi thap nhat c6 thé. Do vay. ngay nay tiéu thu
khéng con 13 khau di sau san xuat, chi duoc thuc hién khi da san xuat duoc san
pham, ma tiéu thu phai chi dong di trudc mot budc khdng chd san pham san xuat
ra roi méi dem tiéu thu ma tiéu thu cé thé duoc tién hanh trudce quéa trinh san xuat,
song song ddng thoi vai qua trinh san xuat va cé tac dong manh mé, quyét dinh rat
I6n dén sy thanh bai cua doanh nghiép.

+ Tiéu thu san pham 1a khau quyét dinh rat I6n dén sy ton tai va phat trién caa
doanh nghiép. Truéc hét, cé tiéu thu méi ¢ vdn dé tién hanh tai san xuat mé rong.
Néu tiéu thu san pham nhanh chéng, hiéu qua st dung von, ting loi nhuan cho
doanh nghiép. Muc tiéu cudi cing cua tat ca cac doanh nghiép tham gia hoat dong
kinh doanh déu 14 loi nhuan. Loi nhuan 1a dong luc thic day moi hoat dong cua
doanh nghiép. Théng qua qué trinh tiéu thu doanh nghiép méi thu duge von, chi

phi bo ra trong hoat dong san xuat kinh doanh va phan lgi nhuan cho sy hoat dong
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nd luc caa minh.,

+ Thong qua tiéu thu tinh chat hitu ich caa san pham méi duge xac dinh mot
cach hoan toan. Nho c6 tiéu thu ma doanh nghiép méi chirng té dugc nang luc cta
minh trén thi truong, khang dinh duoc thé manh caa san pham va dich vu ma minh
dugc cung cap, tao duoc chd dung va chiém thi phan trén thi truong. Nho vao qua
trinh tiéu thu san pham cuaa doanh nghiép duoc luu thong trén thi trudng va gay
duogc sy chii y caa khach hang vé nhimg tinh nang st dung cia no.

+ Tiéu thu san pham Ia cau ndi trung gian gitta mot bén 1a doanh nghiép mot
bén 1a khach hang. N¢ 1a thude do, 1 co sé dé danh gia su tin cay va wa thich cua
khach hang d6i véi doanh nghiép, ddi véi cac san pham ma doanh nghiép cung
cap.

1.3.2. Ngi dung czia cong tac tiéu thu san pham cia doanh nghiép san xudt

+ Nghién ctu thi truong

+ Lap ké hoach tiéu thu san pham

+ Chuan bi hang hoa dé xuat béan

+ Luya chon c4c hinh thirc tiéu thy san pham

+ T6 chuc cac hoat dong xdc tién, yém tro cho cong tac tiéu thu san pham

+ To chirc hoat dong ban hang

+ Phan tich danh gia hiéu qua hoat dong tiéu thu san pham
1.4. Céc bién phap Marketing nhim mé réng thi trudng tiéu thu san pham
1.4.1. Khai quéat hoat déng Marketing
1.4.1.1. Khai ni¢m Marketing

Marketinh 1a qué trinh x(c tién véi thi truong nham thoa man nhu cau va
mong muén ciia con ngudi, hoat dong Marketing 1a mot doanh hoat dong caa con
ngudi bao gom ca td chic nham thoa mén cac nhu cau va mong mudn thdng qua
trao doi. Thong thudng nguoi ta cho rang hoat dong Marketing 13 nguoi ciia nguoi
ban, nhung hiéu day du thi ca nguoi mua va ngudi ban déu phai 1am Marketing 1a
clia nguoi ban, trao d6i. Thong thuong ngudi ta cho riang hoat dong Marketing 1a
ciia ngudi ban, nhung hiéu day du thi ca ngudi mua va nguoi ban déu phai lam

Marketing. Trén thi truong bén nao tich cuc hon trong viéc tim kiém trao ddi voi
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bén kia thi bén d6 thudc vé bén lam Marketing.
1.4.1.2. Vai trd cua hoat dong Marketing trong viéc ting cwong tiéu thy san pham
> Maéi quan hé giira tiéu thu va Marketing

Hoat dong tiéu thu san pham 1a mot bo phan cua Marketing- Mix. Ngay nay véi
su phét trién manh m& caa nén kinh té déng thoi canh tranh ngay cang tré nén khéc
liét cac nha kinh doanh mudn doanh nghiép va san pham caa minh dang viing trén
thi truong thi ho phai ¢d gang sao cho ban duoc nhiéu san pham va chiém duoc thi
phan I6n trén thi treong. Tuy nhién véi mot hang hoa kém thich hop va doi hoi cua
nguoi tiéu ding vé chat lugng, cdng dung, dic tinh, tinh ning, gia ca... thi du cho
nguoi ta ¢ mat bao nhiéu cong sic va tién cia dé day manh tiéu thu khuyén khich
khach hang thi viéc mua chiing van rat han ché.

Nguoc lai néu nha kinh doanh hiéu rd vé mdi quan hé va hoat dong cua
Marketing, cong tac tiéu thy san pham thi ho s& thanh céng trong viéc tiéu thy hang
hoa va hang héa d6 co thé tiéu thu mot cach dé dang hon thong qua viéc tim hiéu
ki ludng nhu cau khach hang, tao ra nhitng san pham pht hop véi nhu cau do, quy
dinh mot muc gia thich hop va kich thich tiéu thu c6 hiéu qua.

> Vai tro cia Marketing trong ddy manh tiéu sdn pham.

Mt trong nhitng muc tiéu caa hoat dong Marketing 13 duoc tiéu thu duoc nhiéu
san pham vai doanh thu cao va chi phi thap théng qua viéc théa mdn nhu cau cua
khach hang. Tt sy duy tri dwoc su hai long caa khach hang vé san pham ma doanh
nghiép ngay cang cé chd dang trong long khach hang do vay san pham caa khéch
hang duoc uu tién lua chon, két qua 1a sé lwong san pham dich vu ma Céng ty
cung cap tiéu thu ngay cang nhiéu, loi nhuan doanh nghiép thu duoc cang lén.

Hoat dong Marketing chinh 1a cau ndi giira doanh nghiép voéi thi truong dong
thoi ciing két ndi, dong thoi ciing két ndi cac hoat dong khac ciia doanh nghiép véi
nhau va huéng hoat dong cua doanh nghiép theo thi truong, 1y nhu cau thi truong
va wdc mudn caa khach hang 1a chd dua viing chac nhat cho moi quyét dinh kinh
doanh cua doanh nghiép.

TOm lai, Marketinh d3 tdc dong doi song cua mdi con ngudi trong xa hoi, nd

duoc &p dung trong rat nhiéu linh vuc ngoai linh vuc Kinh té. N6 khdng chi thu hat
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dugc sy quan tdm cua cac nha hoat dong kinh té ma con ca trong linh vyc phi
thuong mai. N6 trd thanh chia khda dan dén thanh céng caa nhiéu doanh nghiép
trong viéc tang kha nang ti€u thu va tang loi nhuan cho doanh nghiép.

1.4.2. Cac bign phap Marketing nham mé réng thi srwong tiéu thu san pham
1.4.2.1. Nghién cuzu thi truong

= Khai quéat vé nghién ciu thi truong

Nghién ctu thi treong 12 qué trinh thu thap xu Iy va phan tich s6 lidu vé thi
truong hé thdng 1am co sé cho céc quyét dinh quan 1y. D6 chinh 13 qué trinh nhan
thac mot cach khoa hoc, c6 hé théng moi nhan té tac dong cua thi truong ma
doanh nghiép phai tinh dén khi ra cac quyét dinh kinh doanh phai diéu chinh cac
mbi quan hé caa doanh nghiép vai thi truong va tim cach an huong téi ching

Mot mat nghién cau thi truong la xac dinh thuc trang thi truong theo céc tiéu
thic c6 thé luong hoa duoc. Mat khac, nghién cau thi truong cung cap cho cac
doanh nghiép vé cau san pham ma doanh nghiép cung cip, ciing nhu nhiing ly do
ma ngudi tiéu ding mua hay khéng mua san pham, 1y do vé tinh vuot troi cia san
pham so v&i d6i thu canh tranh 13 gi... Pay 1a co s¢ dé ban hanh nhiing quyét dinh
can thiét cho san xuat va tiéu thu.

= Noi dung nghién ciru thi trewong

> Nghién ctru cau vé san pham:

Cau vé mot loai san pham phan anh mot bo phan cau ¢ kha nang thanh toan
cua thi trudng vé san pham dé. Nghién ciu cau thi trudng nham xac dinh duoc
nhitng dix liéu vé cau trong hién tai va trong thoi gian tuong lai xac dinh nao do.
Nghién cru cau cua san pham thong qua cac ddi tuong cau: Cac doanh nghiép, cac
t6 chirc x4 hoi, gia dinh... Dé nghién cau cau cd thé phan thanh hai loai 1a vé cau
dich vu va cau tiéu thu san pham. Trén co s& d6 chia san pham thanh vat pham tiéu
dung hay tu liéu san xuat, dich vy thanh nhiéu loai khac nhau.

Déi vai cau vé vat pham tiéu dung: Dé xac dinh cau vé thi truong cta vat pham
tiéu dung thi cong ty cung @ng phai sir dung phuong phéap chi sé dé xac dinh tiém
nang cua thi truong khu vuc. Theo nguyén tic nay phai xac dinh cac yéu té c6 moi

tuong quan v&i tiém nang thi trudng khu vuc va két hop chiing thanh mét phuong
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trinh da bién, mdi bién kém theo mét trong sé thé hién mac d6 anh hudng cua yéu
t6 d6 voi muc tiéu thu cua ting khu vice. Pong thoi ngudi ¢6 cau vé san pham
cling dugc phan nhom theo nhitng tiéu thic cu thé nhu: do tudi, gisi tinh, thu nhap,
nghé nghiép... Ngoai ra viéc nghién ciu cau thi truong con duwa trén co sé phan
chia theo cau khu vuc tiéu thy, mat dé dan cu, cac thoi quen tiéu dung ciing nhu
tinh chat mua vu.

Trong nghién ctu thi treong néi chung va nghién ctiu san pham nai riéng can
phai nghién ciu cau san pham thay thé. Nhitng san pham thay thé s& dat giGi han
cho gia ca va loi nhuan tuong lai cta thi truong. Kha ning thay thé caa san pham
cang cao, gia ca va loi nhuan c6 xu thé giam xudng. Tién bo khoa hoc ky thuat
ludn dong vai trd quan trong trong viéc tao ra san pham thay thé nay.

Viéc thuong xuyén nghién ctu thi truong nham xac dinh nhing thay doi cua
cau do tac dong cuia cac nhan t6: mot, wa thich ciia cac san pham thay thé, thu nhap
va mong mudn cia ngudi tiéu dung. Pong thoi nghién ctu thi truong cling phai
giai thich vé phan tng cta nguoi tiéu dung, cua d6i thi canh tranh trude nhitng nd
luc Marketing cua doanh nghiép. Ngoai ra nghién ctu thi treong con giai thich ro
su thay ddi do su phat trién cua toan bd nén kinh té, nguy@n nhan mat mua, suy
thoai...

» Nghién ciru cung canh tranh

Nghién ctu cung canh tranh dé hiéu rd cac ddi thu canh tranh hién tai va tiém
an. Su thay d6i trong tuong lai ctia ho gan véi kha ning mé rong hay thu hep quy
mo cua cac doanh nghiép cling nhu kha nang tham nhap hay rut ra thi truong cua
doanh nghiép hién c6. Nghién ciru cung phai xac dinh dugc sé lugng cac di tha
canh tranh, phan tich cac nhan té c6 ¥ nghia vai chinh sach tiéu thu, Marketing cia
d6i thu canh tranh nhu thi phan, chuwong trinh san xuat, chinh sach gia ca, chinh
sach khac biét hoa san pham, quang céo, ban hang, xdc tién ban hang... ctia doanh
nghiép. Trong thuc té trude hét phai quan tim nghién ciru dén nhitng d6i thai canh
tranh manh, chiém thi phan Ién. Tuy nhién ciing can phai chli y rang khong phai
moi doanh nghiép clng san xuat cung tng mot loai san pham déu 1a ddi tha canh

tranh cua doanh nghiép. Vi kha ning canh tranh con phu thudc vao yéu té khu vuc,
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diéu kién giao thong, ciing nhu cac yéu to gan véi kha niang giao luu thuong mai
khac. Nghién ctu cung canh tranh khdng chi gigi han cac d6i tha canh tranh ma
con phai quan tdim dén céc doanh nghiép san xuét cac san pham thay thé ciing nhu
cac anh huéng nay dén twong lai doanh nghiép. Viéc nghién ctu anh huong cua
san pham thay thé anh huéng téi mic do co gian cua cau.

> Nghién ctiru mang lwéi tiéu thu

Téc do tiéu thu san pham khong chi phu thudc vao quan hé cung cau ma con
phu thudc vao viéc mang ludi tiéu thu. Viéc to chiic mang luéi tidu thyu cd thé phu
thudc vao dic diém kinh té, ki thuat, chién lugc kinh doanh, chinh sach va ké
hoach tiéu thy... Khi nghién ctru mang ludi tiéu thu chi can chi rd nhimg wu diém
va nhuoc diém cua ting kénh phan phéi san pham cua doanh nghiép va ddi tha
canh tranh, phai biét lwong hoa anh huéng cua tirng nhan té dé két qua tiéu thu
cling nhu phan tich céc hinh thic ban hang cu thé caa doanh nghiép ciing nhu dbi
tha canh tranh.
1.4.2.2. Str dung cong cu Marketing- Mix

= Chinh sach san pham:

Pé c6 chién luoc san pham dang dan bén canh viéc tim hiéu cac nhu cau vé thi
trrong va kha nang dap tng cua doanh nghiép thi doanh nghiép phai nghién cuu
ki chinh sach san pham hop ly thi méi nang cao dwoc hiéu qua san xuat kinh
doanh, han ché rui ro tét nhat. Chinh sach san pham 1a nén méng cho quéa trinh
phat trién kinh doanh. Bai vi néu chinh sach san pham khong ¢am bao mot sy tiéu
thu chac chan thi nhitng hoat dong trén cé thé bi that bai. Khi n6i dén chinh sach
san pham thi can phai phan tich chu ki séng caa san pham thi can phai phan tich
chu ki séng cua san pham. Chu ki song ciia bat cir san pham nao ciing gan véi mot
thi truong nhat dinh. Boi vi san pham c6 thé dang ¢ giai doan suy thoai o thi
truong nay nhung co thé dang & giai doan phét trién cua thi truong khéac. Viéc
nghién ctu chu Ky séng cia san pham giup cong ty hanh dong trong linh vuc tiép
thi mot cach hiéu qua nham kéo dai hon chu ky séng cua san pham, ting loi nhuan

ma mot san pham dem lai cho cdng ty toan bo doi séng caa no.
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+ Giai dogn thAm nhdp: San pham duoc dua vao thi trudng nhung tiéu thy rat
cham do hang héa duoc it nguoi biét dén. Chi phi cho mot don vi san pham la rat
I6n. Trong giai doan nay doanh nghiép thuong bi 16. Nhiém vu cta giai doan nay
dbi vé6i doanh nghiép 1a: gitr bi mat cdng nghé, thiét bi, thiét 1ap cac kénh phan
phdi, tham do thi trudng va ting cudng quang cAo.

+ Giai doan ting trwéng: Khoi lugng san pham tiéu thu ting nhanh do thi
truong da chap nhan thi trudng mai. Chi phi tinh cho mot don vi san pham giam
nhanh. Viéc m¢ rong hay tin cong vao nhitng phan doan méi cua thi truong 1a
tuong d6i thuan tién. Can phai sir dung cac ngudn luc dé:

— Cai tién chat lugng va phat trién mau ma mai.

— Khai thac cac doan thi truong moéi.

— Tim kiém céc kénh tiéu thu méi.

+ Giai dogn bdo hoa: Pay 1a giai doan kéo dai nhat n6 duoc dic trung bai sd
lwong bén ra 6n dinh. O cubi giai doan nay khdi lwong hang hda béan ra giam dan.
Trong giai doan nay thi chi phi kinh doanh tinh cho mot don vi san pham thap
nhat, 14i tinh cho mot don vi san pham cao nhét do khéi luong san pham bén ra Ion
nhat nén tong loi nhuan thu duoc 16n nhat. Khi san luong tiéu thy bj chiing lai va
giam xuéng, doanh nghiép can cé ngay céac bién phap, chinh sach dé khai théac thi
truong ¢ giai doan tiép theo.

+ Giai dogn suy thodi: Pic trung cua giai doan nay la khdi luong san pham
tiéu thu giam rat nhanh. Néu khdng giam san luong san xuat thi khéi lwgng san
pham ton kho 16n dan dan téi loi nhuan doanh nghiép giam nhanh. Néu tinh trang
nay kéo dai thi doanh nghiép c6 thé bi thua 15 nang dan téi pha san. Doanh nghiép
can tim nhitng bién phap hitu hiéu dé khac phuc nhu: Cai tién san pham, quang
c4o, chuan bi san nhitng san pham thay thé dé dam bao cho hoat dong san xuat
kinh doanh dugc dién ra lién tuc.

Nghién ctu phan tich chu ky séng caa san pham cé y nghia quan trong gitp cho
cac nha kinh doanh hiéu biét dugc ban chat ciia van dé phat trién san pham méi tur

d6 tim moi c&ch nang cao lgi nhuan giam thiéu rui ro.
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» Chinh sach gia ca:

Viéc quy dinh muc gia ban cho mét san pham caa doanh nghiép san xuat kinh
doanh goi la chinh s&ch gia ca. Viéc dinh gia san pham 1a mot quyét dinh quan
trong ddi véi doanh nghiép vi gia ca san pham luén duoc coi 1a céng cu manh mé
hiru hiéu trong su canh tranh cua doanh nghiép trén thi truong. Xac dinh gia ca cho
hang hoa 1a mot qua trinh gom 6 budc:

Buwéc 1: Cong ty xac dinh muc tiéu hay nhirng muc tiéu Marketing caa minh
nhu: Dam bao sbng sot, tang tdi da loi nhuan truéc mat, gianh vi tri dan dau vé thi
phan hay chét luong hang hoéa.

Buwéc 2: Cong ty xay dung cho minh d6 thi dudng cau thé hién sé lugng hang
hoa chac chan s& ban dugc trén thi truong trong mot khoang thoi gian cu thé véi
cac muc gia khac nhau.

Buwéc 3: Cong ty tinh toan xem tong chi phi caa minh thay doi nhu thé nao khi
muc san xuat khac nhau.

Bwéc 4: Cong ty nghién ctiu mirc gid cua dbi tha canh tranh dé sir dung ching
lam can cir dé xac dinh vi tri gia ca cho hang hoa caa minh.

Budéc 5: Cong ty lya chon cho minh mot trong nhitng phuong phéap hinh thanh
gia sau: chi phi binh quan cong 14i, phan tich diéu kién hoa von va dam bao loi
nhuan muc tiéu, xac dinh gia can cir vao gia tri cam nhan ctia hang hoéa, xac dinh
gia trén co so gia hién hanh.

Buwéc 6: Cong ty quyét dinh gia cudi cung cho hang hoéa c6 luu y dén sy chap
nhan vé mat tam 1y ddi véi san pham dé va nhat thiét phai kiém tra xem gia d6 c6
phu hop véi nhitnhg muc tiéu caa chinh sach gid ca ma Cong ty dang thi hanh
khong va nhitng nguoi phan phdi, nha kinh doanh, cac ddi thi canh tranh, nhitng
ngudi cung wng, khach hang cé chap nhan n6 hay khong.

= Chinh séach truyén thong:

Pay 1a mot trong nhiing chinh sach quan trong vé tiéu thy san pham cua doanh
nghiép. Mdi khi c6 mot san pham méi ra doi, doanh nghiép can phai c6 mot chinh
sach khuyéch truong quang cao cho san pham mot cach cé hiéu qua dé san pham

c6 thé dén duoc nhu cau tidu ding cua ngudi tieu dung. Mot san pham ¢ thé tiéu
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thu mot cach cé hiéu qua 1a san pham mang lai cho ngudi tiéu ding cam giac quen
thudc va sé nghi ngay dén san pham d6 khi c6 nhu cau sir dung. Chinh séch giao
tiép khuyéch trrong san pham chinh 1a cac chinh sach vé giéi thiéu, quang céo va
tiép thi san pham dén véi nguoi tiéu dung. Do vay, khi bat ki mot san pham méi
nao bit dau duoc tung ra thi truong thi ngoai viéc xay dung cac chinh sach vé gia,
chinh sach phan phdi, chinh sach vé san pham dé c6 thé canh tranh véi cac san
pham khéc va ton tai trén thi truong thi cac nha quan tri ciing can phai xay dung
mét chinh sach giao tiép khuyéch truong, tiép thi, quang céo cho san pham dén
duoc vai nguoi tiéu dung

= Chinh sach phan phéi:

Phan phéi 1a toan bd cac cong viéc dé duwa mot san pham hoac dich vy tir noi
san xuat dén nguoi tiéu ding c6 nhu cau dam bao vé chat luong thoi gian, s6
lugng, chang loai ma nguoi tiéu diung mong mudn. Kénh phén phéi 1a con duong
ma hang héa duoc luu thong tir caC nha san xuat dén nguoi tiéu dung, nhd N6 ma
khac phuc duoc nhiing ngan cach dai vé thoi gian va dia diém va quyén so hitu
giira nguoi san xuat voi nguoi tiéu ding. Do vay mdi doanh nghiép can phai tim ra
kénh phan phéi hiéu qua nhat cho minh.

So @6 1.1: So dd cac kénh phan phoi

Nha SX > NTD

Nha SX 1 Banle > NTD

Nha SX > Ban si > Ban lé > NTD
Nha SX R Ban si I6n R Ban I¢é 16n R NTD

Cac kénh phan phéi dugc phan loai theo s6 cap cau thanh ching
Kénh tiéu thu treec tiép: Bao gom cac nha san xuat ban hang truc tiép cho
nguoi tiéu dung. Phuong thic ban hang tai cong ty, ban luu dong.

Kénh mgt cdp: Bao gdom mot ngudi trung gian. Trén cac thi trudng ngudi
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tiéu dung trung gian nay thuong la nguoi ban I¢é. Con trén thi truong hang tu ligu
san xuat thi ngudi trung gian nay 1a ngudi dai Iy tiéu thu hay ngudi mdi gidi.

Kénh hai cdp: Bao gom hai nguoi trung gian. Trén thi truong thi nhiing
ngudi nay thuong la nguoi ban si va nguoi ban Ié.

Kénh ba cdp: Gom ba nha trung gian.

Dbi voi kénh tiéu thu truc tiép do truc tiép quan hé véi ngudi tiéu ding va
thi truong nén dé& nim bat duoc thi hiéu, tinh hinh tiéu thu hang héa tir d6 dé tao ra
uy tin véi khach hang. Phuong thirc phan phdi truc tiép dién ra cham, céng tac
thanh todn phuc tap, doanh nghiép 1a nguoi chiu rai ro.

Déi véi kénh tiéu thu gian tiép thi viéc phan phéi dién ra nhanh chéng, cong
tac thanh toan don gian. Néu xay ra rui ro sau khi giao hang céc to chirc trung gian
phai chiu trach nhiém. Mic du vay kénh gian tiép nay Cong ty khdng quan hé truc
tiép voi thi truong, véi ngudi tiéu dung nén rat kho kiém tra danh gia phan hoi tir
phia khach hang.

Trén thuc té doanh nghiép thuong st dung ca hai kénh phan phdi truc tiép
va gian tiép. Doanh nghiép vira ban san pham ctiia minh cho trung gian vira mé cira
hang béan san pham tryuc tiép cho nguoi tiéu ding cudi cing hat huy duoc wu diém

cua ca hai phuong thuc trén,
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PHAN I
THUC TRANG VE MO RONG THI TRUONG CUA CONG TY
TNHH MQT THANH VIEN LAM NGHIEP HOANH BO

QUANG NINH
2.1. GIOI THIEU KHAI QUAT VE CONG TY TNHH MQT THANH VIEN
LAM NGHIEP HOANH BO QUANG NINH
2.1.1. Qua trinh hinh thanh va phat trién ciia Cong ty

Tén giao dich
- Tén tiéng Viet: CONG TY TRACH NHIEM HOU HAN MOT THANH
VIEN LAM NGHIEP HOANH BO QUANG NINH
- Tén tién Anh: HOANH BO Forestry Engineering One Member Co, Ltd,
Quang Ninh
- Tén tiéng Anh viét tit: HBQN Forestry

Tru sé chinh:
- Tru so giao dich chinh: T6 5- Khu 8- Thi tran Tréi- huyén Hoanh Bé- tinh
Quang Ninh.
- bién thoai: 033.3690267 Fax: 033.3690225
- Tai khoan: 44510000000297 Tai ngan hang dau tu phat trién chi nhanh Bai
Chay.

- M4 s6 thué: 5700268153
- Vén diéu Ié cua cong ty hién tai 1a: 16.262.823.841 ddng
Cha so hiru Cong ty:
- Uy ban Nhan Dan tinh Quang Ninh 1a dai dién chi s¢ hitu cia céng ty
- Dia chi cha so hitu: Puong Nguyén Vian Ctr, Phuong Hong Ha, thanh phé
Ha Long, tinh Quang Ninh.
Cong ty TNHH mat thanh vién 1am nghiép Hoanh B6 Quang Ninh tién than
1a Cong ty co gidi cau duong 1am nghiép Quang Ninh dugc thanh 1ap vao thang 8
nim 1978. Tru s& dau tién dat & x4 Hai Lang, huyén Tién Yén, tinh Quang Ninh.

Pén nam 1981 thi chuyén vé thi tran Tréi, huyén Hoanh B6.
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Nam 1987 Coéng ty doi tén thanh Xi nghiép Xay lap 1am nghiép Quang
Ninh. Lao dong c6 485 nguoi. Thiét bi c6 khoang 10 may gat, 11 6 t6 van tai va 1
phan xudng sira chita. Thoi diém nay cong ty bat dau 1am an c6 13i va dan ma rong
quy mo.

Thang 9 nim 1992 duoc doi tén thanh Lam tredng Hoanh Bd I1. Bén thang
2 nam 1993- sat nhap thém Cong ty 1am san Hoanh Bb sé lugng lao dong ting
thém 50 ngudi. Cong ty dd mé rong quy mo voi cac nganh nghé méi da thu hit
dugc khach hang, thu hat dau tu bén ngoai. Cac san pham cua cong ty da co
thuong hiéu, uy tin trén thi truong. Boi vay ma hoat dong san xuat kinh doanh
trong giai doan ndy co thé noi 1 hiéu qua nhat tir khi thanh 1ap téi nay. Nho thé ma
Cong ty c6 nguon vén du trir rat doi dao phuc vu cho qué trinh san xuat, xay dung
co s& Vit chit, cang ¢b doi mai may méc thiét bi, céng nghé. Ngay 08/02/1990,
UBND tinh Quang Ninh cé quyét dinh sé 324/ Qb- UB sat nhap lam trudng
Hoanh B4 I vao Lam truong Hoanh B 11, d6i tén thanh Lam truong Hoanh B6.

Ngay 29/11/2006 UBND tinh c6 quyét dinh s6 3793/ QD-UBND chuyén
d6i Lam truong Hoanh B6 thanh Cong ty 1am nghiép Hoanh B6, 1a doanh nghiép
Nha nuéc do tinh quan ly. Ngay 02/06/2010 UBND tinh Quang Ninh cd quyét
dinh s6 1636/ QD-UBND chuyén dbi cong ty 1am nghiép Hoanh B6 thanh Cong ty
TNHH mét thanh vién 1am nghiép Hoanh B6 Quang Ninh. Hoat dong theo diéu 1¢
cua Cong ty va luat doanh nghiép do UBND tinh lam chu s¢ hiru. Pay 1a mot don
vi c6 quy md Ién trong san xuat kinh doanh 1am nghiép. Céng ty luén phan dau
hoan thanh nhiém vu Nha nudc giao, ndp Ngan sach Nha nudc nam sau cao hon
nam trude, dam bao on dinh va nang cao dan doi sdng caa can bo cong nhan vién
d6ng thoi gop phan vao phat trién kinh té xa hoi tai dia phuong. Cong ty Lam
nghiép da phat huy duoc thé manh vé dat dai, tai nguyén va lao dong dé t6 chuc
kinh doanh tong hop, da san xuat kinh doanh 6n dinh va timg budc phat trién.

Vi tri dia ly cua Cong ty: Cong ty TNHH mot thanh vién 1am nghiép Hoanh
B6 ¢6 vi tri doc dao tiép gidp 2 thi x& va thanh phd Ha Long cua tinh Quang Ninh.
CoO toa do dia ly: Kinh do: Tu 106050’ dén 107015 kinh d6 bong. Vi do: Tu
2005447 ¢én 21015 vi d6 Bac.
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v Phia Béc giép huyén Ba Ch& va Son bong (Bic Giang)

v' Phia Nam la vinh Ctra Luc thudc thanh phé Ha Long

v' Phia Dong giap thanh phé Cam Pha

v Phia Tay giap thanh phb Ubng Bi.

Téng dién tich ty nhién ma Cong ty TNHH mét thanh vién Lam nghiép Hoanh
B6 quan ly 14 10.734,5 ha, nam chi yéu tai 4 xa Son Duong, Pong Lam, Hoa Binh
cua huyén Hoanh B va Duong Huy cua thanh phé Cam Pha.

Ciing nhu cac huyén thi khéc cua tinh, Hoanh B6 c6 khi hau nhiét d6i gi6 mua.
Ngoai ra, 1a mot huyén mién nai dia hinh phtc tap, nam sat bién, chiju anh huéng
sau sac vung khi hau Pong Bic di tao nén cho Hoanh B6 mot kiéu khi hau doc
d4o, da dang so véi cac vung 1an can. Hoanh B6 ¢é nhiéu gé quy nhu lim, sén, tau,
nhiéu may tre va cy dugc lidu, huong liéu, trong d6 c6 tram huong, ba kich.....
2.1.2. Chirc ndng, nhi¢m vy cua Cong ty TNHH mgt thanh vién LAm nghiép
Hoanh Bé Qudng Ninh

v Nganh nghé kinh doanh chinh caa Cong ty Ia:

- Quan ly, xay dung, bao vé va phat trién von ring

- San xuat kinh doanh 1am, néng nghiép két hop khai thac gd va 1am san.
Ché bién 1am san, san xuat go xé, gd van ép, van soi, san xuat hang moc, xuat nhap
khau han hoa va céc loai gd nguyén liéu.

- Dich vu gdb mé cho nganh than, g6 nguyén liéu gidy.

- Uom tao gidng cay con phuc vy trong ring va trong cay moi truong do thi,
dich vu vat tu gieo wom.

- Tu van, thiét ké lap dy an, dy toan, quy hoach, giam st thi cong cac cong
trinh Lam nghiép

- Kinh doanh thwong mai tong hop, dich vu vat tu, phan bon nong nghiép,
mua béan than nhién liéu, chat dot.

v Ngoai ra Cong ty con kinh doanh thém maot sé6 nganh nghé nhu:

- Kinh doanh khach san, nha hang an udng, dich vu du lich sinh théi

- Kinh doanh, san xuat vat liéu xay dung, kho, cang, bén bai. Bc x(c, van

chuyén dat, d4, san 14p mat bang. V4n tai hang hoa, hanh khach dudng thay, duong
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bo, dich vu van tai. Xay dung cac cong trinh giao thdng, dan dung c6 quy mé vua
va nho

- Pai ly xang, dau, ga va cac san pham phu gia xang, dau.

2.1.3. Pdc diém té chirc bg may qudn ly

- Cong ty TNHH mot thanh vién Lam nghiép Hoanh B6 Quang Ninh duoc to
chuc, quan Iy theo md hinh Cha tich HPQT Céng ty, Tong Giam déc va Kiém soat
vién,

- Chu tich HPQT Coéng ty kiém Tong Giam Déc.

- Nguoi dai dién theo phap luat cia Cong ty la Chu tich HPQT Cong ty.

- Cong ty TNHH mot thanh vién Lam nghiép Hoanh B 1a phap nhan theo
phap luat Viét Nam thuc hién ché do hoach toan kinh té doc 1ap c6 con dau riéng,
dugc ma tai khoan tai Ngan hang dau tu va phat trién Quang Ninh chi nhanh BAi
Chay. Hoat dong theo luat Doanh nghiép. C6 trach nhiém ké thira cac quyén, loi
ich hop phap va cac nghia vu cua doanh nghiép chuyén ddi theo quy dinh caa phép
luat.

2.1.4. So do té chirc bg may qudn ly

Co ciu to chtc bo may quan ly caa Cong ty theo kiéu chirc ning. Pugc chia
lam 2 bd phan chirc ning rd rang: Mot bén chiu trach nhiém vé khau 1am sinh va
mot bén chiu trach nhiém vé khau ché bién- san xuat van sgi MDF va chi dao

chung cua 2 bo phan chire niang nay 1a mot Tong giam ddc.
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So dé 2.1: So do té chirc b may qudn ly

Chu tich
HDQT
v
Tong giam
déc
I . !
Phé GD phy trach Phé GD phu trach
v v l l l l
Phong Phong Phong Phong Ban Phong
K§ thuat Ké Thuong Taivy || cungtng || To chic

Bao vé hoach mai Ké toan dich vu Hanh
Vit tu chinh

Nguon: Phong Té chitc- Hanh chinh
2.1.5. Chirc nang nhiém vu caa tirng phong ban
Ban giam doc:

- Chu tich kiém Tong giam ddc: La ngudi dung dau bo may lanh dao coa
cong ty, co quyén quyét dinh, diéu hanh toan bo hoat dong cua cong ty theo ké
hoach, chi dao truc tiép dén ting cong trinh, chiu trach nhiém trudc phap luat vé
moi hoat d6ng san xuat kinh doanh cua ca don vi, ddng thoi dai dién cho quyén loi
cua can bo cong nhan vién.

- Ph6 giam ddc phu trach 1am nghiép: Phu trach chuyén vé khau Lam sinh:
Trong, cham soc, bao vé, khai thac rung, quan Iy chi dao cac don vi tryc thuodc
thuc hién cong viéc theo ké hoach, tham muu gilp viéc cho giam dbc vé khau Lam
sinh.

- Pho giam déc phu trach nha may MDF: Phu trach chuyén vé khau ché bién
san xuat van soi MDF k§ thuat
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Cac phong ban:

- Phong t6 chirc hanh chinh: C6 nhiém vu gitp cho giam dbc vé cong tac to
chuc sap xép nhan sy, b tri can bd, nhan vién trong cac phong ban truc thusc mot
cach hop Iy, nim bat duoc c&c chu truong chinh sach va ché do cua nha nudc ban
hanh dé phé bién kip thai cho can bo nhan vién va 1a noi quan Iy gidy to cong vin
va luu trix ho so ciia doanh nghiép. Bong thoi day ciing 1a bd phan phuc vu cho cac
hoat dong ciia Cong ty nhu hoi nghi, hop, tiép khéch.

- Phong Ké hoach- V4t tu: La phong chuyén mén c6 chirc ning tham muu
gilp Tong giam ddc diéu hanh linh vuc ké hoach- vat tu- xay dung co ban kinh
doanh. Lap ké hoach san xuat, mua saim cung ng vat tu, phu ting, thiét bi trong
nam ké hoach va cho ké hoach ngan han va dai han. Xay dung céac du toan chi phi
trong san xuat, 1ap ké hoach gia thanh san pham.

- Phong Ky thuat- Bao vé: C6 chirc niang 1ap ké hoach, xay dyng céac dy &n
trong, cham soc, bao vé, khai thac ring, chi dao cong tac quan Iy ki thuat cong
nghé san xuat, chat luong an toan lao dong. Lam cdng tac bao vé tai san ring va
dat rirng, bao vé an ninh trat tu trén dia ban quan ly. Nghién cau, 1ap phuong an sir
ly ky thuat phat sinh trong thi céng, tham gia hoi dong nghiém thu chét luong ki
thuat. Thuc hién cong tac kiém tra thiét ké ki thuat, thiét ké thi cdng cho céac cong
trinh,

- Phong Tai vu- K& toan: Cé nhiém vu quan 1y toan bo céc hoat dong thu,
chi tai chinh trong Cong ty trén co so ké hoach dugc giao, dam bao luu chuyén tai
chinh trong Cong ty trén co s& ké hoach dugc giao, dam bao luu chuyén tién cho
hoat dong san xuat kinh doanh va thanh toan cho cén bo céng nhan vién, thanh
quyét toan Vi cap trén va cac don vi khac, thu nop ngan sach Nha nudc theo dung
quy dinh, 1ap béo céo tai chinh, theo ddi hach toan qué trinh san xuét va tiéu thu
san pham, tap hop chi phi san xuat tinh gia thanh, xac dinh két qua san xuat kinh
doanh cua cong ty hang thang, quy, nam mét cach kip thoi va chinh xac, tham muu
cho giam ddc vé toan bo hoat dong tai chinh caa cong ty.

- Phong Thuong Mai: Phong nay c6 chic nang 1ap ké hoach san xuat va tiéu

thu san pham ché bién ( van soi MDF), thuc hién cong tac tiép thi, quang ba san
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pham dich vu ctia Cong ty. Bam bao phuong tién dap tng nhu cau van chuyén cua
Cong ty theo yéu cau caa khach hang, chiu trach nhiém nghién ctu thi truong, tim
don hang, tiéu thu san pham, théng tin vé nhu cau khach hang dé cai tién chat
lwgng, cung cap thdng tin vé dbi thu canh tranh. ...

- Ban Cung tng Dich vu 1am san: Bo phan nay ¢ nhiém vu cung cap tiéu
thu cac san pham 1am sinh, diéu hanh cac hoat dong ban hang, dich vu. Chiu su chi
dao tryc tiép cua Pho giam doc khau 1am sinh.

2.1.6 Hoat dgng san xudt kinh doanh ciza Cong ty
a. San pham caa Cong ty

- Van sgi MDF (con goi gd ép) thuoc loai gb nhan tao co do bén co 1y cao,
kich thudc I6n, phi hop véi cdng nghé san xuat d6 mac noi that trong ving khi
hau nhiét déi. Van soi dugc st dung rong réi trong nhiéu linh vuc san xuat dd moc,
trang tri noi that, xay dung. MDF duoc trai qua quéa trinh ép soi gd xay nhuyén da
tron keo, ty trong tir 520 dén 850 kg/m3, tlly theo yéu cau chat luong, nguyén liéu
go, do day.

C6 3 logi van sgi chi yéu dé la:

+ MDF tron: La loai phd bién nhat, khi str dung thuong duoc phua veneer, son
hoac phu PU.

+ MDF chiu nuéc: Clng thudc loai MDF tron, duoc tron keo chiu nudc trong
qué trinh san xuat, thuong sir dung & noi c6 kha ning tiép xdc véi nude hoic co do
am cao nhu canh ctra, d6 gd trong nha bép

+ MDF melamine: Melamine MDF, ca hai mat van MDF duoc phu mot 16p
melamine nham tao vé dep, chdng am va tray xudc.

- San pham g tw nhién:

+ Cay giéng 1am nghiép: keo, bach dan, thong, ...

+ G cong nghiép: keo tai tuong, thdng, phi lao, bach dan, xoan, tre,may ...

+ G& quy: Lim, sén, tau, trd chi, gu ...

+ Huwong duoc liéu: tram huong, ba kich....

b. Hoat @ong san xuat kinh doanh ciaa Doanh nghiép

La don vi san xuat c6 nganh nghé kinh doanh da dang, dja ban hoat dong san
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xuat dugc phan bd ¢ 1 s6 xa thuéc huyén Hoanh B9, thanh phé Cam Pha. Co cau
té6 chuc san xuat cua cong ty chia 1am 2 khau chinh 12 khau ché bién va khau 1am
sinh, mdi khau c6 1 nhiém vu riéng nhung c6 quan hé tuong hd lan nhau.

e Khau ché bién: Nha may san xuat van sgi MDF

Nha may van sgi MDF duoc dua vao hoat dong nam 2003, san Xuat ra van soi
vai cac loai va kich ¢ khac nhau nhu van 2,5mm, van 3,5 mm, van 4mm.... véi
ting loai A, B, L. Nguyén liéu san xuét van soi chinh 12 gd keo,day chinh 1a san
pham cuaa khau 1am sinh boi vay hoat dong san xuat caa Cong ty cd thé noi 1a
mang tinh chét tu cung tu cap, d6 cling chinh 1a lgi thé vé nguén nguyén liéu dbi
véi qua trinh san xuat van soi MDF. Dé san xuit ra dugc van soi phai trai qua
nhiéu cong doan, quy trinh san xuat phac tap va rat dé hong doi hoi ngudi lao dong
phai can than va chl y trong timg budc dé tranh ton that khong dang co, ¢ anh
huong dén chat lwong, quy cach san pham.

So' do 2.2: Quy trinh cdng nghé sdn xudt van sgi MDF

Cong doan | Cong doan ,| Cong doan | Cong doan
boc vo keo bam gb nghién nhiét say kho

\ 4
Cong doan | Cong doan | Cong doan |, Cong doan
hoan thanh ép nhiét ¢ép so bd trai tham
Cong doan
danh bong

e Khau Iam sinh
Cac hoat dong san xuét va dich vu 1am sinh duoc thuc hién ¢ 6 doi san xuat.
Mbi doi quan ly mot phan dién tich dat dai va st dung vao nhiing muc dich khac
nhau.
- P61 Duong Huy va Boi Hoa Binh c6 nhiém vu quan 1y, tréng, chim soc va

bao vé ring phong ho theo chuong trinh 661.
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- Doi Cai, d6i Thac Cat, doi Bong Ho ¢ nhiém vu khoanh nuéi, tu bo, bao vé
ring tu nhién, dong thoi trong, cham soéc, bao vé va khai thac ring trong, ring tre
nguyén liéu.

- boi Xay dung co ban lam nhiém vu xay dung cac cbng trinh dan dung vira
va nho, san xuét vat liéu xay dung, ché bién 1am san, san xuat do gia dung va trang
tri ngi that.

So' do 2.3: Quy trinh san xudt khau 1am sinh

Cong doan Cong doan », Cong doan
wom giéng tréng rung cham séc
A 4
Cong doan Cong doan | Cong doan
tiéu thu khai thac quan ly- bao vé

+ Hién trang tai nguyén dat dai: ( tai thoi diém thang 6 nam 2011)
Bdng 2.1: Hién trang tai nguyén dit dai ciia Cong ty

Ty trong San xuAt Ty trong

TT Hang muc bVvT Tong sd | Phong ho (%) (%)

| | Patlamnghi¢gp | Ha 97542 | 41509 | 3865 | 5603.3 52.18

1 Dt ¢6 ring Ha 9110.9 40154 | 37.39 | 5095.5 47.45
A | Ruimg ty nhién Ha 4257.2 2939.9 | 27.38 | 1317.3 12.27
B Rumng trong Ha 4852.1 10755 | 10.01 | 3776.6 35.17
C Vuodn vom Ha 1.6 - 1.6 0.01
2 Dat trong Ha 643.3 1355 1.26 507.8 473
I Pat khac Ha 984.8 309.2 2.88 675.6 6.291
Il Tong Ha 10739.0 | 4460.1 | 4153 | 6278.9 58.47

Nguén: Phong Kj thugt- Thiét ké
Tong dién tich dat dai duoc giao quan 1y déu da sir dung hét toan bo: 10739 ha.
Puoc su dung vao cac muc dich khac nhau.
v" Rung phong hé:
C6 tong dién tich dat 1am nghiép: 4,150.9 ha, thudc dia phan xa Hoa Binh
huyén Hoanh Bb.

Sinh vién: Nguyén Manh Toan 30



Khoa luan tét nghiép

- Phuong 4n quan Iy sir dung dat:

- Pha xanh dat tréng, ddi nii troc

-Pua vao khoanh nudi tai sinh déi vai ring non, ring phuc hdi sau nuong
ray.

- Chon tap doan cay trong phéat huy cao nhét kha ning phong ho giit nudc,
chbng x6i mon.

- Xay dung duong bang can lira dé bao vé chéng chay rung.

v/ Rirng san xuét:

C6 tong dién tich dat 1am nghiép 5,603.3 ha, nam & cac xa Son Duong, Pong
Lam, Duong Huy cua huyén Hoanh BJ.

Phuwong dn quan Iy sir dung dat:

v Rung ty nhién:

-Pua 698.1 ha rung ty nhién 11A2, 11IAL, 1A tién hanh khoanh nudi lam
giau rung, kinh doanh g mé chu ki 10-15 nim bat dau tir nam 2002.

-Pua 518.9 ha ring nghéo kiét dua vao cai tao ring bang bién phéap téi sinh
nhan tao ( trong mai) nhitng cay gd quy. Pam bao duy tri lugng gd tu nhién, khong
anh hudong tai méi sinh.

v Rung trong dat tréng: Pua vao thuc hién cac dy an da dugc phé duyét:

- Dy &n kinh doanh g6 mo chu ky 8 nam: Quy md: 2000ha, thuc hién trong 16
nim. Vén dau tu: 22,208 triéu dong, dén nay mai thuc hién tri gia 11,223 triéu
déng. Dy &n thyc hién tir nim 2006.

- Du &n trong rirng cao san phuc vu nha may MDF tir nim 2001

Quy md: 1000ha, thyc hién trong 10 nam.

Vén dau tu: 18,000 triéu dong

v’ Dy 4n trong tre nguyén liéu: Nam 2008, chu ki 6 nim

Quy mo: 432 ha.

Vén dau tu: 8,483 triéu dong.

2.1.7. Nhiing thugn lgi va khé khén ciia Cong ty
a.Thuan lgi

> Yéu té khach quan
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-Puoc sy quan tam cua UBND tinh Quang Ninh, cac s& dac biét la So
NN&PTNT, Chi cuc 1am nghiép di trién khai giao ké hoach sém ngay tir dau nim
dé cong ty chi dong trong san xuat.

- C6 sy phéi hop chit ché va sy quan tim gitra cac ban nganh ¢ huyén Hoanh
Bd va thi x4 Cam Pha trong cong tac bao vé va phét trién ring.

- C6 sy hinh thanh va phat trién tir nim 1978 dén nay, Cong ty dd c6 di c6
dugc thuong hiéu va chiém duoc niém tin cua khach hang, cong ty da xay dung
dugc cac mdi quan hé véi cac ban hang trong khu viec Quang Ninh,mét sé tinh lan
can va ky rat nhiéu hop dong kinh té cé gia tri.

> Yéu té chi quan

- Méi quan hé gitra cong ty véi ban hang trén dia ban tinh va mét sé tinh 1an
can da c6 nhiéu uy tin.

- Dién tich ring tréng phuc vu cho san xuat Ién chiém ty trong 35,17 % trong
tong so dién tich dat cua Cong ty. Dy an trong gd nguyén lidu phuc vu cho nha
may MDF d3 di vao khai thac. Bam bao ngudn gd on dinh, chét luong tot.

- Dién tich rung ty nhién phuc vu cho san xuat 1a 1317.3 ha chiém ty trong
12.27% tong dién tich dat, co thé khai thac gdi vu cung cip ngudn gd nguyén liéu
cho cac Cong ty than trén dia ban tinh va cac nha thau xay dung.

- Nha may van soi MDF duoc dau tu véi Cong nghé tién tién,day chuyén
cdng nghé dugc nhap khau tr Trung Quéc véi cong suat thiét ké 1a 10.000 m*/
nam.

b. Kho khan

> Yéu té khach quan

- Van con chiu su anh huéng caa cudc khung hoang tai chinh kinh té thé gioi
dan dén gia ca thi truong c6 nhiéu bién dong kho ludong. Von luu dong thiéu vay
tai ngan hang tha tuc con nhiéu kho khan.

- Dién bién phurc tap cua thoi tiét anh huong dén viéc san xuat va cham soc
cay gidng ciing nhu tién d6 trong, cham soc ring, céng tac phong chay chita chay
ring gap nhiéu kho khan.

- Phéi hop trong cdng tac quan 1y Nha Nudc vé ring va dat 1am nghiép chua
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thuc sy dong bo, viéc khai thac than thd phi thuong xuyén xay ra, viéc xu ly nhiing
hanh vi, vi pham luat bao vé va phét trién ring caa cac cap chinh quyén chua manh
chua du strc ran de hanh vi vi pham gay ra nhiéu khé khin cho cong tac bao vé
rung.

- Cong tac thu hoi san pham cua cac ho gia dinh theo hop ddng lién két trong
rirng gé mo nam 2006,2007, 2008 khong thu duoc trong khi d6 g tra cho cac cong
ty than van phai tra theo dting tién d6 cua hop dong.

> Yéu to chi quan

- Dién tich ring tu nhién phuc vu cho san xuat 16n, tuy nhién viéc dua vao
khai thac con gip nhiéu kho khin vé hanh lang phap Iy, cac chinh sach cua nha
nudc Vé trong cham soc va bao vé rimg. Piéu d6 dan dén san lugng gd khai thac
ngay cang giam.

- San luong tiéu thy g van soi MDF thép, ton kho chiém 50% san luong san
Xuat, anh huong rat 16n téi viéc bu dap chi phi va von bé ra ban dau xay dung nha
may.

- Thi truong caa COng ty con nho hep, chu yéu 1a trén dia ban tinh Quang

Ninh va mét s6 huyén thudc tinh thanh 1an can Hai Dwong, Hai Phong, Bac Giang.
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2.2. Thuc trang thi trwong tiéu thu san pham cia Cong ty

2.2.1. Phan tich sdn lwong va doanh thu cua céng ty dat dwoc trén thi truwong qua cac nam 2010-2011

Bdng 2.2: Sdn luweng va doanh thu tiéu thu sdn pham cia Cong ty ndam 2010-2011

Pon vi tinh: nghin dong

Nam 2010 Nam 2011 Chénh léch

Stt Tén san pham San 1§§rr11g
P tilgf?}%u Doanh thu trToﬁg ttllil: Doanh thu trToﬁg Tuyét doi ;)lfo(’lol/f)

(m°) (m3)
Go tw nhién 11830 | 18,458,815 62.46 | 12588 | 20,187,229 63.83 | 1,728,414 9.36
Keo tai turong cac loai 4548 6,035,196 20.42 4912 6,714,485 21.23 679,289 11.26
1 | Bach dan cac loai 3264 5,379,072 18.20 3492 5,919,754 18.72 540,682 10.05
Thong cac loai 2893 5,652,922 19.13 2980 5,995,337 18.96 342,415 6.06
G0 khac 1125 1,391,625 4.71 1204 1,557,653 4.93 166,028 11.93
Gé vin soi MDF 2680 | 11,092,807 37.54 2711 | 11,440,102 36.17 347,295 3.13
5 MDF tron 1539 6,205,248 21.00 1571 6,459,952 20.43 254,704 4.10
MDF chiu nuéc 773 3,286,023 11.12 765 3,316,275 10.49 30,252 0.92
MDF melamin 368 1,601,536 5.42 375 1,663,875 5.26 62,339 3.89
3 Téng 14510 | 29,551,622 100.00 | 15299 | 31,627,331 100.00 | 2,075,709 12.49
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Nhdn xét:

Vé sdn phdm gé tw nhién: Qua bang sb liéu trén ta thay, san pham gd tu
nhién dem lai ngudn doanh thu chinh cho céng ty. Doanh thu nim 2011 ting so véi
nam 2010 1a 1,728,414 nghin dong twong tng véi ty 1 ting 14 9.36%. Trong d6 gd
keo 13 san pham c6 san luong tiéu thu hing nim cao nhat, do keo 1a ciy cong
nghiép c6 dic tinh ngin ngay, sttc sdng cao, d& trong va cham soc. Lai duoc nguoi
mua ua chudng vi gia ré, co thé phuc vu nhiéu muc dich sir dung khac nhau nhu
lam nguyén liéu gidy, bam dim xuit khau, hay 1am san gd coéng nghiép...San
luong tiéu thy keo tai twong nam 2010 14 4548 m® dén nim 2011 124912 m® S¢ di
c6 duoc san luong cao nhu vay 1 do hién nay, cong ty van dang tiép tuc trién khai
cac dy an trong rimg keo phuc vu cho nhitng nim t6i 2010- 2015 dé duy tri va dam
bao ngudn nguyén liéu cho san xuat kinh doanh, ciing nhu khoi phuc va tai sinh
rimg. Rimg keo dua vao khai thac gbi vu & mdi doi san xuét, viéc tién hanh trong
moi nhitng dién tich rimg di khai thac cling duoc tién hanh nhanh chéng.Bén canh
g5 keo, bach dan va thong cling c6 san lugng ti€u thu 16n. Bach dan dugc st dung
cho cac ham mo than trong dia ban tinh, cac cong trinh xdy dung. Doanh thu g
bach dan nim 2011 so voéi nam 2010 ting 540,682 nghin ddng, twong tmg vai
10.5%, doanh thu gd thong ting 342,415 nghin dong tuwong tng véi 6.06%. Trén
dién tich rimg tu nhién va ring trong thi keo, thong, va bach dan dugc uu tién
trong trén dién rong va ludn chiém ty trong cao 58.9 % trén tong doanh thu, trong
khi d6 cac gd khac chi chiém 4.93% trén tong doanh thu.

Vé sian pham g6 vdan sgi MDF: Doanh thu ctia gd van soi MDF niam 2011 so
v6i nam 2010 ting 347,295 nghin dong tuwong Gng véi ty 1& tang 1a 3.13%. San
luong tiéu thy cta timg loai gb van soi MDF ting khong dang ké, lugng hang ton
kho gan bang luong san phim ban ra trén thi truong lam cho doanh thu san pham
MDFctia Cong ty chi ting & murc 3.12%. Cu thé:

MDF tron c6 muc tiéu thu cao nhat, naim 2011 san lugng ti€u thu cua loai
van nay l1a 1571 m® twong Gng voi doanh thu 1a 6,459,952 nghin dong ting
254,704 nghin dong twong tng véi 4.1% so véi nam 2010. Doi véi san pham MDF
tron co thé coi day 1a san phdm MDF chii dao ctia Cong ty, chiém ty trong 20.43%
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trén téng doanh thu nhung ty 1¢ ting doanh thu chi dat & mic 4.1 %. MDF chiu
nuéc ciing dat mirc doanh thu cao nam 2011 1a 3,316,275 dong chiém ty trong
10.49% trén téng doanh thu. Tuy nhién san lugng ti€u thu MDF chiu nuéc lai bi
sut giam nam 2010 1a 773 m® dén nam 2011 chi con 763m®. San pham MDF tron
va MDF chiu nuéc duge ban rong rai trén dia ban tinh va mdt s6 tinh thanh 1an
can khac, tuy nhién san phém MDF melamin cua Cong ty lai co6 strc ti€u thu kém,
doanh thu ndm 2011 chi dat 1,663,875 nghin dong chiém ty trong 5.26% trén tong
doanh thu. San phim MDF melamin méi duoc Cong ty san xuat va dua vao thi
truong, dang gip rat nhiéu kho khan trong viéc tiéu thu. Hang t6n kho g véan soi
MDF ¢ mtc cao, chiém 30% san luong san xudt.

Trudc thuc t& hién nay, san pham gd van sgi MDF cua cong ty dang gip
nhimg khé khan 16n, 1am thé nao dé day manh tiéu thy, giai phong luong hang ton
kho,tao dung thuwong hiéu, uy tin trén thi trudng chinh 1a bai toan dit ra déi véi
cong ty trong thoi gian toi.

2.2.2. Phan tich thi trwong cia Cong ty

Hién nay thi truong ctia Cong ty TNHH mot thanh vién Lam nghiép Hoanh
B Quang Ninh tip trung chil yéu ¢ mot sb huyén, thanh phd thudc tinh Quang
Ninh nhu huyén Hoanh Bo, thanh phé Ha Long, Cam Pha,Uéng Bi... va mot s6
tinh thanh 1an can nhu Hai Phong, Hai Duong, Bic Giang. Doanh thu cua cac khu
vuc. Vi ngoai viée tip trung vao nhing thi trudng chiém doanh thu cao, Cong ty
dang dan tim hiéu va tham nhap vao nhimg thi truong c6 tiém nang & cac khu vuc

ngoai dia ban tinh Quang Ninh.
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Bing?.3: Két qud tiéu thu theo khu vwc thi trwong sin phiam gé tw nhién

Pon vi tinh: nghin dong

Nam 2010 Nim 2011 Chénh léch
Stt Tén khu
vue Ty Ty | Tuong
Doanh thu | trong | Doanh thu | trong | Tuyét doi doi
(%) (%) (%)
Quing
Ninh | 11,098230| 65| 13929.188| 69| 2484723| 2171
Hoanh BO | 4 ar5880 | 7| 1493855| 7.4| (352,027)] (19.07)
. Halong | 5a399646| 13| 2624340| 13| 224694| 9.3
CamPha | gg76300 | 21| 4481565| 222 605214| 1561
UOngBI | 3507175| 19| 4118195| 204| 611420 17.42
Khac 922941 5| 1211234 6| 228293| 31.24
Ngoai
Quing
Ninh 6,460,585 | 35| 6,258,041| 31| (202,544)| (3.14)
HaiDuong | 5030470 11| 2018723 10| (11.747)| (0.58)
2 | Hai Phon
& | 2584234 14| 2725276| 135| 141.042| 546
Bac Giang | 4 595 117 7| 1,110298| 55| (181,819)| (14.07)
Khac 553,764 | 3| 403,745 2| (150,020) | (27.09)
3 Tong 18458815 | 100| 20,187,229 | 100| 1,728414| 9.36

Nguon: Phong Thwong mai
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So do 2.4: Ty trong theo doanh thu tiéu thu khu viec thi trwong nam 2010- 2011

Nam 2010 Nam 2011

¥ Quang Ninh ¥ Quang Ninh

B Ngoai Quang
Ninh

B Ngoai Quang
Ninh

Nhdn xét: Qua bang 2.3 va so dd 2.4, doanh thu tiéu thu theo khu vuc dia ly
san pham gd ty nhién ta thiy, doanh thu caa san pham ty nhién phan b chu yéu
trong dia ban tinh, trong do:

Thi trudng tai Cam Pha chiém ty trong 16n nhat,tiép theo d6 1a Udng Bi. Tai
Cam Pha doanh thu nim 2010 dat 3,876,351 nghin dong chiém ty trong 21% tong
doanh thu, dén nam 2011 tiép tuc ting 1én 4,481,565 nghin dong chiém ty trong
22.2% tong doanh thu. Doanh thu tiéu thy tai Uong Bi nam 2011 so véi nam 2010
taing 611,420 nghin dong, twong Gng vai ty 16 ting 17.24%. Thi trudng Cam Pha
va Ubng Bi so di dat doanh thu cao nhu vay la do tai day tap trung mot lugng 1on
mo than ctia Quang Ninh. Nhu cau g chdng 16 cac mé than cao, lugng tiéu thu 6n
dinh hang nam.

Trén cac thi trudng ngoai dia ban tinh nhu Hai Phong, Hai Duong, Bic
Giang....Cong ty chu yéu cung cdp gd vit liéu phuc vu cho cac cong trinh xay
dung, gd cong nghiép dung dé ché tao van san, do gia dung, ndi that. Doanh thu tai
c4c thi trudng nay nam 2010 chiém 35% ty trong tong doanh thu nhung dén nim
2010 lai giam xudng con 31%. Su ting giam vé doanh thu qua C4c nim tai nhimg
thi truong nay phu thudc vao thi truong tiéu thy. Bén canh d6 viéc tham nhap vao
thi truong méi con kho khin do sy canh tranh ciia cac Cong ty cung tng g6 khac.
Tai thi truong Hai Phong co ty trong doanh thu cao nhit so véi céc tinh thanh
ngoai Quang Ninh. Nam 2011 doanh thu dat 2,725,276 nghin dong ting 141,042

nghin dong tuong tng véi 5.26% so véi nam 2010. Anh hudng cia suy thoai kinh
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té trong nhimg nam gan day, bat dong san dong bang, cac cong trinh xay dung do

dang va thoai lui khién doanh thu tir cac Cong ty xdy dung ngoai tinh cta cong ty

giam.

Ngudn go tu nhién han ché va cé xu hudng gidm, viéc khai trén dién rong

kho thuc hién vi rao can hanh lang phép 1y,do vay khong du lugng gd cung cip cho

mot s6 thi trudng c6 nhu cdu cao. Trong thoi gian toi Cong ty tiép tuc ddy manh

cong tac trong rung, phu xanh dat trong d6i troc nham 6n dinh ngudn gd xuat ban

hing nam, dam bao khong anh hudng t6i méi trudng, chinh sach cua dia phuong,

nha nudc vé quan ly va khai thac tai nguyén rung.

Bdng 2.4: Doanh thu tiéu thu gé van sgi MDF theo khu vac
Pon vi tinh: nghin dong

Nim 2010 Nim 2011 Chénh léch
Stt | Tén khu vuc Ty Ty e T“‘Zf‘g
Doanhthu | trong | Doanhthu | trong | Tuyét doi doi
(%) (%) (%)
QuangNinh | 2 6cr037| 69| 8236873 72| 582837| 7615
Hoanh BO 1,109,281 | 10| 1,258,411 | 11| 149,131| 13.44
. Ha Long 2329489 | 21| 2516822| 22| 187,333| 8.04
Uong Bl 1996705 | 18| 1,944817| 17| (51,888)| (2.6)
Cam Pha

1,663,921| 15| 1,830416| 16| 166,495| 10.01
Khac 554,640 5 686,406 6| 131,766| 23.76

Ngoai
Quéng Ninh 3,438,770 31 3,203,229 28 | (235,542) | (6.85)
Hai Duong 998,353 9 915,208 8| (83,144)| (8.33)

2 , - \
Hai Phong 1,442,065 | 13 1,544,414 | 135| 102,349| 7.10
Bac Giang 665,568 6 514,805 | 45| (150,764) | (22.7)
Khac 332,784 3 228,802 2| (103,982)| (31.2)
3 Tong 11,092,807 | 100 | 11,440,102 100| 347,295| 3.3
Nguon: Phong Thuong mai
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So dé 2.5: Ty trong doanh thu san pham gé van sei MDF néim 2010- 2011
Nam 2010 Nam 2011

B Quang Ninh B Quang Ninh

B Ngoai Quang
Ninh

B Ngoai Quang
Ninh

Nhgn xét: Qua bang doanh thu tiéu thu theo tung khu vuc dia ly 2.4 va so
d6 2.5 trén ta thay: Doanh thu tiéu thu cta Céng ty ting chu yéu & nhitng thi
truong 1an can,mic ting hang ndm & mac thap,cy thé:

Thanh phd Ha Long 1a noi c6 ty trong cao nhat. Nam 2010 chiém 21%
tuong tng voi doanh thu la 2,329,489 nghin df‘mg, nam 2011 doanh thu tang Ién
2,516,822 nghin dong chiém 22% ty trong tong doanh thu. Ha Long 14 thanh phd
du lich, tap trung rat nhiéu khach san, nha hang, tau du lich, chinh vi vy nhu cau
str dung san pham gd van trong trang tri ndi that ngdy mot ting cao. San pham gd
van soi MDF cua Cong ty duoc phan phdi rong rdi va dugc khach hang tai thi
truong Ha Long wa chudng, ddy 1a thi trudng dem lai doanh thu cao nhét trén dia
ban tinh Quang Ninh. Doanh thu ctia Cong ty tai thi truong Cam Pha, Hoanh B
cling ting déu dan, nim 2011 téc do ting doanh thu tai Hoanh Bo 1a 13.44%, tai
Cam Pha 1a 10.1%, qua d6 chimg to nhitng nd luc ciia Cong ty trong qué trinh
phuc vu nhitng khach hang quen thudc da hop tac vi Cong ty nhiéu nam.

Tai thi truong ngoai tinh thi doanh thu san phadm gd MDF dang gip rat nhiéu
khé khan trong viéc dimg viing va mé rong thi truong. Thi truong Hai Phong duoc
xem 13 noi c6 tiém ning tiéu thu san pham cao, lugng gd van cung cap cho cac
cong ty, xuong gd tu nhan hién nay cta cong ty dd va dang ting 1én. Nam 2011

doanh thu tai thi trudng nay 1a 1,544,414 nghin dong ting 102,349 nghin dong so
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v6i ndm 2010. Tai thi truong Hai Phong ndy, san pham cia cong ty mdi chi dugc
biét dén va tiéu thy tai mot sd cira hang, xuwong gb tai huyén Thiy Nguyén va mot
s6 it trong ndi thanh Hai Phong. Cong ty can dua ra cho minh nhiing bién phap,
chién lugc cu thé dé khai thac tiém ning cta thi trudng nay.

Hién nay Cong ty dang dung trudc sy da dang héa ngudn cung tGng gb van
soi MDF tir mot sd ddi thu canh tranh 16n trén thi truong noi dia, dac bi¢t 1a luong
b van nhap vé6i gia ré tir Trung Qudc di lam anh hudng 16n t6i tinh hinh tiéu thu
san pham cua Cong ty trén mot sd doan thi truong Hai Duong, Bic Giang. Nam
2011 doanh thu tiéu thu tai Bic Giang chi dat 514,805 nghin dong giam 150,764
nghin dong twong tng véi ty 1& giam 13 22.65%

Mic du san lugng san xuat chua dat hét cong suit t6i da nhung luong hang
t6n kho con & mirc cao, chiém 30% tong san lugng, san lugng ban ra hang nam chi
dat 70% san luong san xuat. Trong thoi gian téi Cong ty can ddy manh san lugng
tiéu thu gd van dé co thé dam bao doanh thu, bu dip chi phi san xuét, tip trung
phuc vu thi truong hién tai va tiép tuc tim kiém nhiing thi truong méi co tiém

nang.
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2.2.3. Phan tich khach hang ciza Cong ty

Bdng2.5: Khach hang gé tw nhién
Pon vi tinh: nghin déng

Doanh thu
Nam 2010 Nam 2011
Stt Tén Khach hang Ty Ty
Doanh thu |trong | Doanh thu trong
(%) (%)
Xudt ban truc tiép 13,474,935 73 15,241,358 | 755
Cong ty TNHH mot thanh
vién than Quang Hanh-
Vinacomin 4,060,939 22 4,239,318 21
Cong ty TNHH mdt thanh
1 |vién than Ubng Bi- TKV 3,322,587 18 3,835,573 19
Cong ty ¢d phan Than Mong
Duong - TKV 3,137,999 17 3,734,637 | 18.5
Cong ty CO phan xay dung
Thing Long 2,215,058 12 2,523,404 | 125
Khac 738,353 4 908,425 4.5
Dai ly cip 1 4,983,880 27 4,945,871 | 24.5
Cong ty TNHH Tuyén Hoa 1,476,705 8 1,009,361 5
9 Cong ty CP xay dung va van
tai Hai Quynh 1,845,882 10 1,816,851 9
Cong ty Cp Lam san va xay
dung Quang Ninh 1,292,117 7 1,614,978 8
Khac 369,176 2 504,681 2.5
3| Téng cong 18,458,815 | 100 20,187,229 | 100

Nguon: Phong Thwong mai
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So do 2.6: Ty trong doanh thu theo khach hang sdn pham gé tw nhién nim
2010- 2011

Nam 2010 Nam 2011

B Xuit ban truc u Xpé'lt ban truc
tiép tiép
EPaily cip | = Dai ly cép 1

Nhdn xét: Qua bang khach hang va so d ty trong doanh thu caa Céng ty ta
thiy xuét ban truc tiép chiém ty trong cao nim 2011 chiém 73% tong doanh thu.
Khéch hang chinh va dem lai doanh thu Ién nhat caa Cong ty van 1a 2 Cong ty than
Uéng Bi va Quang Hanh ( Cam Pha). Doanh thu tir Cong ty than Uéng Bi nim
2011 dat 3,835,573 nghin dong chiém 19% ty trong tong doanh thu. Cao hon la
doanh thu tai cong ty Quang Hanh véi doanh thu nam 2011 dat 4,239,318 nghin
ddng twong tmg voi ty trong 21% tong doanh thu,giam 1% so v&i nam 2010 1a
22%. Nguyén nhan do dién tich rimg trong xuit gd cho cong ty Quang Hanh theo
dung hop ddng bi chay, anh hudng téi san luong khai thac cua cong ty, 1am cho
doanh thu cho cong ty ndy bi sut giam. Lugng khach hang caa Cong ty 6n dinh qua
cac nam do khach hang d3 gian bd voi Cong ty tir 1au, ¢ thé noi day 1a nhing
khach hang trung thanh. Viéc tim kiém khach hang mai c6 dién ra tuy nhién san
luong gd hing nim dwa vao khai thac c6 han doanh nghiép chi phuc vu dugc mot
sb it khach hang dya trén ngudn nguyén liéu san c6. Do dic tinh riéng cua ting
loai gb va tinh chu ki caa mdi loai g6 Cong nghiép khac nhau nén viéc khai thac
chi cAm chung, véi s6 lugng han ché.

Doanh thu tir céac dai Iy cdp 1 cta cong ty giam manh, ndm 2010 doanh thu

tir cac dai 1y nay chiém 27% ty trong tong doanh thu nhung dén nam 2011 lai giam
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con 24.5%. Trong nim 2011 d3 c6 rat nhiéu doanh nghiép lam an thua 16 donhu
cau mua sam giam, hang hoa é am, ton kho ngdy cang nhiéu. Piéu d6 ciing anh
huong 16n té1 doanh thu cia Cong ty. Nam 2011, doanh thu tor Cong ty TNHH
Tuyén Hoa giam manh tir 1,476,705 nghin dong xuéng con 1,009,361 nghin dong,
ty trong giam tir 8% xudng con 5%. Cong ty cling tim kiém duoc mot s6 khach
hang moi trén thi truong tinh Quang Ninh va ngoai tinh. Doanh thu tir cac khach
hang méi trén dia ban tinh nam 2010 dat 738,353 nghin déng dén nam 2011 ting
lén 908,425 nghin dong. Ngoai dia ban tinh ty trong doanh thu tir nhimg khach
hang méi ciing ting tir 2% lén dén 2.5%, muc ¢ day tuy khong cao nhung qua dé
ta thay duoc su nd luc ciia Cong ty trong viéc tim kiém khach hang méi.

Pé c¢6 dugc khach hang di kho, giit chan khach hang lai cang kho hon. Duy
tri mbi quan hé va giit chan khach hang ludn 1a mdi quan tdm cua Céng ty, tuy
nhién trén thuc té nhiéu don dit hang khong du ngudn gd dé cung tng cho khéch,
Cong ty phai di mua o nhitng Lam nghiép khac dé gitr uy tin cua minh trén thi

truong.
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Bang2.6: Khach hang gé van s¢i MDF

Pon vi tinh: nghin dong

Nam 2010 Nam 2011
Stt Tén Khéach hang Ty R
Doanh thu trong Doanh thu trong
(%) (%)
| Xudt bdn trwe tiép 8,763,318 79 9,266,483 81
1 Cty TNHH Tung Mai 1,885,777 17 2,059,218 18
2 | Xudng gd Trudng Thuan 1,663,921 15 1,716,015 15
; Cong ty CP dau tu &
XNK Cuong Linh 2,662,274 24 2,631,223 23
4 Cty TNHH Tung Lam 1,442,065 13 1,601,614 14
5 Khac 1,109,281 10 1,258,411 11
I Dai Iy cip I 1,442,065 21 2,173,619 19
1 | Congty TNHH Sao Mai 665,568 6 686,406 6
5 Xudng gd cong nghiép
Hai Nam 443,712 4 572,005 5
3 Cong ty TNHH Duong
Diing 332,784 3 228,802 2
4 Khéc 887,424 8 686,406 6
1 Téng cong 11,092,807 | 100 11,440,102 100

Nguon: Phong Thwong mai

So' do 2.7: Ty treng doanh thu theo khach hang gé van sei MDF

Nam 2010

® Xuat ban trec
tiep

mDailycipl

Nam 2011

® Xuat ban truc
tiep

mPailycépl
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Nhgn xét: Nhin vao bang va so do ta thdy, lugng khach hang cua Doanh
nghiép khdng nhiéu. Chi c6 mot sé dai Iy nho Ié trén thi truong Quang Ninh, Hai
Phong nhan phan phéi san pham cua Céng ty. Cu thé:

Doanh thu tir Xuat ban tryuc tiép san pham cho cac nha may, cong ty, xuang
g6 nam 2010 chiém ty trong 79% tong doanh thu twong wng véi 8,763,318 nghin
dong. Nam 2011 ting 1én 81% tuong tmg v4i 9,266,483 nghin dong. Do dic tinh
ctia san pham gd van soi MDF phai qua khau ché bién méi c6 thé tao nén thanh
pham dé ban cho nguoi tiéu dung cudi. Chinh vi vdy nén Doanh thu tir xuat ban
truc tiép cho cac nha xudng, cong ty san xuat dd gd gia dung, cong nghiép ludn
chiém ty trong 16n trong tong doanh thu. Doanh thu tir cong ty Cong ty CP dau tu
& XNK Cuong Linh chiém ty trong 23% tong doanh thu nim 2011,cao nhét trong
s6 khach hang xuét ban truc tiép. Py 1a cong ty chuyén san xuit va kinh doanh
cac loai van san, d6 gb cong nghiép co uy tin va thuong hiéu tai thanh phé Udng
Bi, da hop tac voi cong ty lau nam. Bén canh nhitng cong ty c6 doanh thu ti€u thu
cao, nim 2011 vira qua, cong ty da ki két thém dugc hop dong xuét van cho mot sb
khach hang mdi. Doanh thu tor nhiing khach hang nhd 1€ nay nam 2010 dat
1,109,281 nghin dong, dén nam 2011 ting 1én 1,258,411 nghin dong.

Pbi v6i dai 1y phan phdi san pham ctia Cong ty hién nay trén thi truong
Quang Ninh chi ¢6 3 dai Iy nhan phan phéi chinh. Tuy nhién doanh thu tir cac dai
Iy ndy c6 xu hudng giam, nim 2010 doanh thu dat 1,442,065 nghin dong chiém ty
trong 21% tong doanh thu, nim 2011 doanh thu dat 2,173,619 chiém ty trong 19%
tong doanh thu. Doanh thu tir cac dai Iy khac giam manh, nim 2010 doanh thu cac
dai 1y khac dat 887,424 nghin dong, dén nam 2011 giam xudng con 686,406 nghin
dong.

Cong ty dang gap kho khan trong viéc taing doanh thu tir nhiing dai 1y phéan
phéi vi mot s chinh sach vé gia chua thyc sy thu hut dugc cac dai ly trén thi
truong. Trong dia ban tinh Quang Ninh noi riéng thi san pham ciia Cong ty chi
duoc mot sb dai Iy biét dén, tuy nhién khi sang dia ban céac tinh thanh khac, san
pham lai tré 1én méi la véi cac dai Iy. Nguyén nhan do cac chinh sach hd tro téi

cac dai 1y chua duoc quan tim dung muc. Trong thoi gian ti, Cong ty van phai

Sinh vién: Nguyén Manh Toan 46



Khoa luan tét nghiép

tiép tuc tim kiém thém dai 1y phan ph6i méi, xdy dung chién luge, chinh sach hop
Iy vé san pham, gia ban ciing nhu moi wu dai gianh cho cac dai 1y hién tai. Day
manh ti€u thu hang tdn kho, tan dung nang luc san xuét hién tai dang 1a nhiém vu
hang dau cua Cong ty trong giai doan 2012- 2015.
2.2.4. Poi thii canh tranh cia Cong ty

v Sdn phim gé tw nhién:

Thi trudng gb tu nhién tuy c6 canh tranh nhung mic do canh tranh khong
gay git, do ngudn gd ¢ han, chi c6 thé khai thac sau mot thoi gian nhét dinh. Viéc
dua vao khai thac con phu thudc vao nhiéu yéu t6 trong d6 kho khan 16n nhat 1a
van dé phép 1y, khai thiac nhung van phai dam bao khong tin thu rimg va su che
phu cta rimg. Mot s6 1am san quy hiém duoc dwa vao khai thac vdi sd luong han
ché, tham chi phai nhép truc tiép tir nudc ngoai nhu tai thi trudng Lao, Campuchia.

S& hiru 9754,2 ha dat 1am nghiép v&i rimg san xuat chiém ty trong 52.18%
tong dién tich 1a thé manh ciia Cong ty TNHH mot thanh vién Lam nghiép Hoanh
B Quang Ninh. Trén thi truong g5 tw nhién, dic biét 1a mot sb cay cong nghi¢p
nhu keo, bach dan, tre, may... dang dem lai ngudén doanh thu chinh cho cong ty.
Péi thi canh tranh ctia cong ty trén thi truong nay chinh 13 cac cong ty LAm nghiép
nam rai rac trén dia ban tinh Quang Ninh, tir Pong Triéu dén Tién Yén, Mong Cai.
San lugng khai thac c6 nam khong du dé phuc vu cho khach hang vi tir nam 2009
dén nay, hang loat cic nha may gd bam dim moc 1én, nhu ciu thu mua gb cong
nghiép khong han ché tir cac nha may nay khién cho cac cong ty Lam nghiép
khong du kha ning dé cung ing. G6 bam dim duoc xuat khau truc tiép sang Nhat,
Trung Qudc dé 1am nguyén liéu gidy, chat dot nén cau san pham gd cong nghiép
tang cao, cung khong dap tmg ndi cau.

v Sdn phim gé vin soi MDF

G van MDF dang duoc thi trudng ciing nhu ngudi tiéu dung wa chudng do
d6 bén co 1y cao, gia thanh phai ching, kiéu dang mau ma da dang phong phil. Gb
MDF ngay nay dugc sir dung rong rii trong cong nghiép, trang tri ndi that, cling
nhu d6 dung gia dinh.

Trong nhitng nim gan ddy, nén kinh té dang dung trude sy suy thodi, nhu
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cau mua sam giam. Khach hang thuong huéng téi nhitng san pham co gia ca hop
ly, pht hop véi thi tién eo hep hién nay. San luong tiéu thu nhimg san pham gd
thit, gd tw nhién véi gia thanh cao ngdy cang kho khin khién gd van soi 1én ngoi.
Nim bat duogc nhu cau nay, cting da co rat nhiéu ddi thu canh tranh tham nhap vao
thi truong gd van soi gy stc ép 1én tinh hinh san xuat kinh doanh ctia Cong ty.
Bén canh nhitng ddi thu trong nudc, Trung Qudc, Malaysia, Pai Loan ciing thim
nhap vao thi trudng gd van soi trong nude voi cac san pham gd van gia ré, da dang
vé mau mi, chung loai gay nhiéu khé khin cho cong ty trong viéc tiéu thu san
pham.

Phuc vu doan thi truong Quang Ninh, d6i thu c6 anh hudng truc tiép téi tinh
hinh tiéu thy gb van soi MDF ctia Cong ty chinh 1a Cong ty CP Tan Viét Hung . Ta
co bang so sanh doanh thu tiéu thu cua Cong ty CP Tan Viét Hung v6i cong ty
TNHH mdt thanh vién Lam nghiép Hoanh B6 Quang Ninh

Bing 2.7: So sanh doanh thu tiéu thu sin pham Céng ty CP Tén Viét Hung véi

cong ty
Pon vi tinh: nghin dong
Stt Tén sén Cong ty Tan Viét Hung
pham Nam 2010 Nam 2011 Nam 2010 Nam 2011
MDF tron
L] cicloai 6205248 | 0499952 101606401 4y 515116
MDF chiu
2 nuée cac loai 3,286,023 3,316,275 4,582,578 5,242 422
MDF
3 melamin 1,601,536 1,663,875 2,741,130 3,192 840
4 Tong 11,092,807 | 11,440,102 17,484,348 | 19,947,378

Nguon : Phong Thuong mai

Nhdn xét: Tan Viét Hung 1a mot cong ty chuyén san xudt va phan phdi gb

van MDF trén dia ban tinh Quang Ninh va ngoai tinh. Qua bang trén ta thdy doanh
thu ti€u thu cua Cong ty CP Tan Viét Hung cao, doanh thu ti€u thu nam 2010 la
17,484,348 nghin dong, dén nam 2011 1a 19,947,378 nghin dong tuong tng véi te
d6 ting doanh thu 13 14.03 %. Céac san pham MDF tron va MDF chiu nuéc, MDF

melamin cua Tan Viét Hung déu c6 doanh thu tiéu thu san pham cao hon so voi
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cong ty. MDF melamin 1a san pham ma cong ty dang gip rat nhiéu kho khan trong
viéc tiéu thy, trong khi d6 doanh thu tiéu thu san pham nay ctia cong ty Tan Viét
Hung lai tang dang ké.Doanh thu tiéu thy nim 2010 dat ndam 2011 doanh thu dat
2,741,130 nghin dong, dén nim 2011 ting 1én 3,192,840 nghin déng. Pay dugc
xem nhu 1a ddi tha canh tranh 16n va gy stic ép 1én cong tac tiéu thu san pham cia
Cong ty.

So sanh sy da dang san pham cta hai cong ty thi tuong dwong nhau vé
chung loai, chét luong. DPiém manh cta Tan Viét Hung la dugc su biét dén cua
nhiéu khach hang , nhiéu dai Iy nhan phan phdi san phdm cta Cong ty ndy. Bén
canh nhitng chinh sach vé san phrflm, Tan Viét Hung dic bi¢t quan tdm t61 khach
hang véi nhiéu chinh sach khuyén mai, giam gia khi mua véi s6 lugng 16n hay
mién phi van chuyén, dich vu bao hanh...

Bing 2.8: So sdnh gid gé vin soi MDF ciia cong ty va déi thii canh tranh
( Cong ty CP Tan Viét Hung)
Pon vi tinh: nghin dong

Cong ty Péi thi canh tranh
Stt | Loaivan | MDF |MDF chiul MDF | MDF |MDF chiu| MDF
tron nudc melamin | tron nudc melamin
1 2 mm 33 37 36 33 37.5 36.7
2 | 35mm | 46.8 52.3 54 47 52 54.8
3 7 mm 80.6 89.8 93 81 89.5 93.6
4 10 mm 94 117 122.8 | 93.7 | 1176 123
5 | 145mm | 132 | 1475 154 132 147 154.3
6 16 mm 138 168 176 | 1385 | 168 175.7
7 20 mm 157 195 204.4 | 157 | 194.6 205
8 25mm | 168.9 | 201.4 211 170 201 211.4
9 30 mm 182 213 224.5 182 213 225

Nguon: Phong Thwong mai
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Nhdn xét: Qua bang trén ta thiy, gia ctia cong ty va dbi thi canh tranh 13 trong
duong nhau vé san pham gd MDF tron va MDF chiu nudc, riéng gd MDF melamin
ctia cong ty co gia ré hon so véi cua dbi tha canh tranh. Tuy nhién san phdm cua
Cong ty lai c6 strc tiéu thu kém hon so véi ddi thu canh tranh.

V& cac chinh sach giam gia, chiét khau, ddi voi khach hang, dai Iy mua nhiéu
thi Tan Viét Hung lai vuot troi hon han. Chinh vi diéu d6 khién cho san lugng tiéu
thu cia Tan Viét Hung luén & muc cao nam 2011 1a 4663 m®/ nam, téc do tang
doanh thu ndm 2011 so v&i nam 2010 1a 14.09%. Trong khi do cong ty chi tiéu thu
dugce 2711 m*/ nam, téc d6 ting doanh thu 1a 3.13%.

2.3. Hoat dong Marketing cia Cong ty nam 2010- 2011
2.3.1. Chinh sach sd@n pham

= V@& san pham ctia Cong ty

Cudc canh tranh vé san pham khong phai 1a gitta nhitng gi ma cac Cong ty san
Xuét ra tai nha may cta minh, ma 13 giita nhiing thitr ma ho cung cp ra thi trudng
c6 dap tng dugc nhu cau dai da sé nguoi tiéu dung hay khéng. G 13 san pham
dugc ban va st dung vao nhiéu muc dich khéac nhau, dung trong xay dung, ham 10,
trang tri noi that, d6 dung, nguyén vat liéu.... Chinh vi nhiing tinh nang thiét thuc
clia n6 ma cong ty khong nglmg phat trién, cai thién san pham sao cho phu hop voi
nhu cau va thi hiéu nguoi tiéu dung. Ta c6 bang danh muc san pham ctua Cong ty

Bing 2.9: Danh muc sin phiam

Stt Tén san phim
Caycong | g quy | Huong Cay G& vén sgi MDF
1 nghi¢p dugec li¢u giong
) o MDF

2 | Keo tai twong | Lim Ma Kich Céc loai '\t/lgn': chiu MDE

3 | Bach dan Sén Tram huong cac furoe m?lalmln
loai cac cac loai

4 | Thong Tau Khac : loai

5 | Xoan dao Gu

6| Tre Cam xe

7 | May Sbi

8 | Khac Gd khac

Nguon: Phong Thwong mai
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Chat lugng san pham luén dugc dit 1én hang dau trong qua trinh san xuat
cia cong ty, dem lai su hai long cho khach hang. Go ty nhién duoc chon loc va
phan loai k¥ ludng sao cho ddng déu vé kich thudc, nhimg cay gb khong dat tiéu
chuan duoc phan loai thanh cai nguyén liéu. Vé van soi MDF, dé dap tmg nhu cau
ngay cang cao, doi hoi chat lugng san pham, ching loai san phdm ciing phai da
dang. Cong ty di nghién ciru va dua vao san xuét loai gd van sgi MDF melamin,
véan cao cap nhat cia MDF véi kich ¢& 1.22m x 2.44m va d6 day tir 2 mm dén 30
mm. Bén canh d6, khong nging nang cao chét luong cac loai van MDF tron va
chiju nudce theo tiéu chuan chat luong sé 05/ TCCLSP ngay 03/05/2011.

*  Nhan hiéu, bao goi:

Theo quan diém cta Marketing san pham dugc ciu triac bai 3 yéu td, yéu to
¢t 181, dich thuc, va mé rong. Pa co két luan chirng minh rr?mg nguoi tiéu dung
chap nhan mot hang hoa khong chi & chat luong clia nd ma con ¢ thuong hiéu va
hinh anh cuia san pham d6. G6 MDF 1a san pham nguyén liéu dau vao dung dé san
Xudt cac loai van san, trang tri noi that, dung trong céng nghiép... Thuong hiéu cta
cong ty co duogc trén thi truong hay khong phy thude vao su wa chudng va chip
nhan tir nhiing dai 1y, xudng gd. Nhin nhan vé van dé nay, dén nay san pham cua
cong ty chua thuc su thu hat duoc nhiéu khach hang. Van dé ¢ day khong phai 1a
san pham, ma chinh 1a cac chinh sach markting, gidi thiéu san pham, quang ba san
pham chua duogc chi trong, quan tdim ding mic. Pic biét dbi voi san phadm moi
nhu gd van MDF melamin. Tao dung thuong hiéu, gay dung long tin dbi véi khach
hang vé san pham s& 1a con dudng tao nén sy thanh céng cho cong ty trong nhiing
nam tiép theo.

2.3.2. Chinh sach gia

Gi4 ca co vai tro rat quan trong, gia mdi san pham anh huong truc tiép dén
s6 lwong san pham tiéu thu dugc trén thi truong. Cong ty st dung phuwong phap
tinh gié sau:

Gia ban hang héa= Gia von+ Chi phi+ Lii vay
Viéc dinh gia san pham ctia cong ty con cin cit vao:

+ Mirc cung cau vé€ hang hoda trén thi truong
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+ Cin clr vao mirc gia nguyén vat liéu dau vao

+ Cin clt vao mic gia cua cong ty khac ddi véi ciing loai san pham, hang hoa.

Viéc quy dinh gia ban cta san pham phai dam bao loi nhuan cho cong ty. Bén
canh d6 phai c6 nhiing chinh sach diéu chinh sao cho hop 1y, pht hop véi chi phi
va su bién dong cua thi truong.

Nhirng chinh sach da dwgc cong ty ap dung:

+ Du an trong rimg cao san phuc vu cho nha may MDF d3 va dang dua vao
khai thac, dam bao ngudn gb nguyén liéu cung tng cho nha may. Do d6 tranh duoc
su chén ép tr cac nha cung ung khi gia nguyén liéu gd ting cao, dong thoi cling
giam dugc chi phi trong qua trinh thu mua nguyén vat liéu.

+ St dung hiéu qua tai san cd dinh, chuyén nhuong hodc ban nhiing san
pham du thira dé thu hoi gia tri con lai. Thudng xuyén sira chita bao dudng dé nang
cao hiu qua san xuat, chat luong san pham dau ra.

+ Giam chi phi luu kho: chinh sach ndy tuy di dua ra nhiéu bién phap
nhung trén thuc té hang ton kho cua nha mdy MDF van cao, san pham @ dong,
lugng ti€u thy kém.

Ta c6 bang bao gia san pham cta cong ty nim 2011:
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Bing 2.10. Bdo gid sin phdam g6 tw nhién
Don vi tinh: Nghin dong

Stt 7 , Nam Nam
Tén san pham | Quy cach chat luong bvt | 2010 2011
R=40-70cm, L=35-45m |m° 1560 1607
1 | Keotai wong | p_ps_49cm, L=2.2-3m | m3 1265 1303
R=10-20cm, L=1.8-2.2m m3 1085 1118
R=40-70cm, L=35-45m |m3 1716 1767
2 | Bach dan R=25- 40 cm, L=2.2-3m m3 1392 1433
R=10-20cm, L=1.8-22m | m3 1194 1229
R=40-70cm, L=35-45m |m3 2059 2121
3 | Thong R=25- 40 cm, L=2.2- 3 m m3 1670 1720
R=10-20cm, L=1.8-2.2 m m3 1432 1475
R=40-70cm, L=35-45m |m3 4675 4815
4 | Xoan dao R=25-40 cm, L=2.2-3m m3 4268 4396
R=10-20cm, L=1.8-22m | m3 3915 4032
5 | Cam xe R>25 cm, L> 2m m3 11850 | 12205.5
6 | Huong R>30cm, L> 2m m3 20900 21527
7 | Tre réc R=10-15cm, L=3-5m Cay 20 22
o
- doi 280 288
Keo tai tugng Cay 1 1.5
9 | Cay con Thong Cay 1.5 2
Bach dan Cay 0.7 1
Xa cir Cay 12 12.5

Nguon: Phong Thuwong mai
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Bing 2.11: Bdo gid sin phdm gé vin soi MDF
Van MDF véi kich ¢d: dai x rong = 2,24m x 1,22 m. V&i céac loai nhu sau:
loai A, loai Bva L ( san phém loai)

Pon vi tinh: nghin dong

Stt ani MDF tron MDF chiu nudc MDF melamin
Vil A B LAl Bl Ll A]B|L
1| 2mm 33| 207|165| 37| 333| 185| 36| 32.4| 16.2
2| 35mm | 468| 421|234| 523|47.07| 262| 54| 486 243
3| 7mm | 806| 725|403| 89.8|80.82| 449| 93| 837 419
4| 10mm | 94| 846| 47| 117|1053| 585|122.8|1105| 553
5 1r:rr? 132 | 1188 66|147.5|132.8| 73.8| 154|138.6| 69.3
6| 16mm | 138| 1242| 69| 168|1512| 84| 176|1584| 79.2
7| 20mm | 157| 141.3|785| 195|1755| 97.5|204.4| 184 920
8| 25mm | 168.9| 152|84.5|201.4|181.3|100.7| 211|189.9| 95.0
9| 30mm | 182 1638| 91| 213|191.7|106.5|224.8| 202.3 | 101.2

2.3.3. Chinh sach phan phai

So @62.8: Kénh phan phéi ciia Cong ty
v' Kénh phan phdi truc tiép

cong ty

Nguwoi

Y

mua

v' Kénh phan phéi gian tiép

cong ty

A 4

Pai Iy
cap 1

Nguén: Phong Thwong mai

Nguwoi
mua

Do dic tinh san pham cua cong ty 1a gb van soi, vi vay hinh thic phan phéi

san pham cua céng ty chi thong qua dai ly cap 1, nhung doanh thu tir cac dai Iy nay

nam 2011 chi chiém 22% tong doanh thu d6i véi g ty nhién va 13% dbi véi gd

véan soi MDF. San pham cua cong ty 1a ngudn nguyén vat liéu dau vao tng dung dé
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san xuat ra nhiéu loai d6 ding, trang thiét bi cho nén khach hang & day 1a dai ly,
cong ty, xuong gd tu nhan. Khach hang dem lai ngudn doanh thu chinh cho céng
ty 1a nhitng khach mua hang truc tiép.

2.3.4. Chinh séach xuc tién ban

H§i cho thwong mai: Cong ty tham gia hoi chg thuong mai vai muc dich gidi
thiéu hang hoa dén ngudi tiéu dung dé ho biét sy khac biét san pham cua doanh
nghiép so véi doanh nghiép khac. Pong thoi doanh nghiép tién hanh ban hang va
giao tiép véi khach hang sau hoi cho thuong mai. Festival 2011 vira qua, cdng ty
d3 tham gia vao hoi cho thuong mai duogc t6 chuc tai thanh phé Ha Long dé gigi
thiéu san pham caa Cong ty va tiép can ngudi tiéu ding.

Marketing truc tiép: Do san pham la nguyén vat liéu dau vao dung dé san xuat
cac d6 dung noi that, trang thiét bi nén viéc quang cao trén bao dai hay bang ron ap
phich s& khong dem lai hiéu qua, nguoc lai con tén nhiéu chi phi. Cong ty di tién
hanh hang loat cac hoat dong Marketing tryc tiép bang cach goi dién lién lac voi
khach hang. Bong thoi sir dung céc hinh thac chao hang bang bang liét ké danh
muc hang hoa véi cac tham so gia, tén, dia chi cua Cong ty dén khach hang.

2.4. Panh gia va nhan xét chung trong viéc thuc hién mé rong thi trwong san
pham gé van sei nha may MDF cong ty TNHH mét thanh vién Lam nghiép
Hoanh Boé Quang Ninh

v" Nhirng mat dat dwoc:

Qua nhiing cb ging cua cong ty trong viéc md rong thi trudng tiéu thu san
pham trong miy nam qua , Cong ty di dat dugc nhitng thanh tyu sau:

+ V& gia san pham: gia san pham gd van soi MDF tron va chiu nuéc ¢6 gia
tuong duong véi dbi thu canh tranh, san pham gb van soi MDF melamin c6 gia ré
hon. Pay dugc xem nhu 1a mot loi thé canh tranh cua cong ty vé gia so véi dbi thu
Tan Viét Hung.

+ Chat lugng san pham ciing ngay cang duoc nang cao, da dang vé chang
loai dan dem lai uy tin cho cdng ty thé hién qua doanh thu xuat ban truc tiép cho
nhitng khach hang méi ngay cang gia tang. Nam 2011 doanh thu tir cAc khach

hang méi nay ting so véi ndm 2010 1a 149,131 nghin dong, twong Gng véi ty 16
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tang la 13.44%.

+ Doanh thu tiéu thu hang nam c6 ting nhung muc ting khéng dang ké, toc
d6 tang doanh thu nam 2011 so v&i nam 2010 chi & mirc thap 3.13% .

+ Ngudn nguyén vat liéu dau vao tir rieng trdng phuc vu cho nha may cao
san MDF di va dang di vao khai thac, dam bao vé chat lugng ciing nhu sy 6n dinh
vé ngudn nguyén lidu dau vao.

v Nhirng van dé con ton dong:

Bén canh nhitng mit da dat duoc thi céng ty van con cd nhitng han ché trong
qua trinh m& rong thi truong cia cong ty ,cong ty can giai quyét kip thoi nham 1am
cho qua trinh mé rong thi trudng ctia cong ty dat két qua tot hon .Nhitng mit han
ché hién nay 1a :

+ S6 luong tiéu thu khong on dinh trén cac thi truong ,c6 nam tang rat cao
nhung c¢6 nim lai giam xudng rat thap. Ly do 1a s6 luong tiéu thu phy thudc vao
don dat hang cua khach hang .

+ Hang tdn kho ¢ muc cao, chiém 30% san luong tiéu thy.

+ San pham gd van sgi MDF melamin méi dugc dua vao thi truong véi mirc
gid ré hon ddi thu canh tranh, tuy nhién viéc ti€u thu lai gap nhiéu kh6 khin. Nam
2010 doanh thu san pham nay chiém ty trong 5.42% tong doanh thu nhung dén
nam 2011 lai giam xubng chi con 5.26%.

v/ Nguyén nhan din dén tinh trang trén:

+ Cong ty chua sir dung hé thong internet phuc vu viéc quang ba san pham.

+ Hoat dong Marketing con rat it ,chua c6 su nghién ctru sau sic vé thi
truong, chua 16i cudn thu hat duoc khach hang .Hoat dong Marketing cta cong ty
mai chi dung lai & mirc chao hang truc tiép, chao hang & hoi cho trién 1am.

+ Céc chinh sach vé gia nhu chiét khiu, giam gia chua duoc thuc hién tét.

+ Dich vy hd trg khach hang vé van chuyén, stra chita san pham chua duoc

quan tdm ding muc.
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PHAN I11
MOQT SO BIEN PHAP NANG CAO DOANH THU TIEU THU GO
VAN SQI MDF CONG TY TNHH MOT THANH VIEN LAM
NGHIEP HOANH BO QUANG NINH

3.1. Muc tiéu va phwong hwéng nhiém vu cia Cong ty trong thai gian toi

3.1.1. Phuwong hwong chung ciza Cong ty

Véi nhitng thé manh sin ¢6 cing nhiing thanh tyu da dat dugce, Cong ty da
x4c dinh muc tiéu phat trién caa minh trong thoi gian tai 1a:

+ Khéng nging cung ¢6 to chic bd may ting cudng nang luc hoat dong cua
cac phong ban cac doan thé dé thyc hién tét nhiém vu duoc giao, tao su nhip nhang
an khop trong toan Cong ty.

+ Xay dung phat trién riing san xuat, riing phong ho bén viing, tao thanh ving
ring trong nguy@n liéu tap trung cung cap gd nguyén liéu, gb tru mo, gd xay dung,
nguyén liéu gidy ..... on dinh va ngay cang ting phuc vu nhu cau san xuét, tiéu
diing, xuat khau .

+ Sir dung c6 hiéu qua tiém ning dat dai, xac 1ap tap doan cay trong hop ly
c6 ning suat cao, chat luong tot.

+ San xuat gd van soi MDF voi quy cach da dang, day manh san lugng tiéu
thu, giam lugng hang ton kho. Bén canh d6 nghién ctu va tim ddi tac lién doanh
san xuat thém cac mat hang méi, dic biét 1a cac mit hang c6 thé tan dung hét ning
lyc san xuat caa Cong ty.

+ Thuc hién bao toan va phat trién von, ddi méi té chire kinh doanh, nang cao
kha nang canh tranh va doanh thu tiéu thy. Bao d¢am an toan vé con ngudi, tai san,
cbng viéc va thu nhap cua ngudi lao dong.

+ Duy tri va phat trién cong tac dao tao doi ngii can bo cong nhan vién vai
quy mé tang dan phd hop vai hoan canh va diéu kién hién c6 caa Cong ty. Ting
budc doi méi phuong phap 1am viéc xay dung doi ngii can bd cong nhan vién du
vé s6 luong lan chét lugng dé dam bao dugc noi dung chuong trinh hoat dong cua

Cong ty.
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3.1.2. Nhiém vu giai dogn 2012- 2015
Nhiém vu: Cong ty da dat ra nhiém vu trong giai doan t6i(2012-2015) nhu sau:

Bdng 3.1: Ké hoach sdn xudt ciia Céng ty trong giai doan 2011-2015

Chi tiéu Don vi
STT tinh Nam 2011 Nam 2015
1 | Trong rimg Ha 327,8 354,1
2 | Cham so6c Ha 793 917
3 | Bao vé rung Ha 4000 4638,3
4 | Khoanh nuoi rung Ha 771,7 823,5
5 | Puong bang can Itra Ha 31 33,9
6 | Khai thac Lam san M3 5,000 7,000
7 | Ché bién M3 2,800 4,000
8 | Dich vu nghin déng 2,700,000 4,100,000
9 | Xay dung co ban nghin dong 110,000 145,000
10 | Doanh thu tiéu thu nghin dong 31,700,000 38,000,000
11 | Nop ngan sach nha nudc | nohin ddng 1,350,000 1,500,000

Nguén: Phong té chic hanh chinh

Trén day 1a toan bd ké hoach ma Cong ty da dat ra trong nhiig niam t4i. Dé
hoan thanh duoc ké hoach san xuét kinh doanh ma Cong ty da dat ra thi can phai
c6 sy dong gop, su nd luc cd gang cua toan thé cac CBCNV trong toan Cong ty.
3.2. Mét sé bién phap nham mé rong thi trweong gé van sei MDF cong ty
TNHH mét thanh vién Lam nghiép Hoanh Bd Quang Ninh

Qua qué trinh tim hiéu thuc té tai cong ty TNHH mot thanh vién Lam nghiép
Hoanh B4 Quang Ninh, nhan thiy cdng tac tiéu thu san pham, tim kiém mé rong
thi truong gd van soi MDF di cd nhiing budc phét trién song con ton tai mot s6
han ché can khac phuc. Xuat phét tir thuc trang trén va dé dap tng cac yéu cau cua
chién luoc kinh doanh trudc mat va 1au dai thi viéc xay dung giai phap vé van dé
m& rong thi truong nham thic day phat trién cac hoat dong san xuat kinh doanh
cua cong ty trong thoi gian toi thuc su can thiét.
3.2.1. Mé réng thi truong bang cac chinh sach vé gia
3.2.1.1. Can cir dé ra bién phap

Gi4 san pham ludn 1a vin d& ma bét ctr doanh nghiép nao khi bude vao kinh

doanh ciing phai dé tim. Trudc hét, gia ca lién quan tryc tiép dén doanh thu, dén
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loi nhuan cua cong ty. Ké dén, gia san pham quyét dinh manh mé vao quyét dinh
mua hang ciia nguoi tiéu dung. Chién luge dinh gia phu thudc vao rat nhiéu yéu to
nhu mbi quan hé cung cAu, lam phat, ddi thu canh tranh.

Vé san pham MDF tron va MDF chiu nudc ¢ mic gia ngang véi dbi thu
canh tranh, ta di vao so sanh san phdm MDF melamin ctia Cong ty voi Cong ty CP
Tan Viét Hung.

Bdng 3.2: So sanh gia san pham gé van sei MDF melamin

Pon vi tinh: nghin dong

MDF melamin
Stt| Loaivan Cong ty Péi thu canh (?henh l?l“clfslong &
tranh Tuyét doi (%)
1 2 mm 36 36.7 0.7 1.94
2 3.5 mm 54 54.8 0.8 1.48
3 7 mm 93 93.6 0.6 0.65
4 10 mm 122.8 123 0.2 0.16
5 14.5 mm 154 154.3 0.3 0.19
6 16 mm 176 175.7 (0.3) (0.17)
7 20 mm 204.4 205 0.6 0.29
8 25mm 211 211.4 0.4 0.19
9 30 mm 224.5 225 0.5 0.22

Nguon: Phong Thwong mai

Qua bang so sanh trén ta thay, gia san pham gd van soi MDF cta Céng ty dang
¢ loi thé canh tranh vé gia so voi ddi thu canh tranh. Nhu da phan tich doi tha
canh tranh & trén, gid ctia cong ty thap hon d6i thi canh tranh Tan Viét Hung , tuy
nhién cong ty nay c6 san luong ti€u thu cao nam 2011 san luong ti€u thu dat 4663
m® do ¢d nhitng chinh sach chiét khau, giam gia hap dan.

Pung trude thuc trang trén,dé c6 thé tdng doanh thu ti€u thy, m¢ rong thi
truong hién tai cong ty phai c¢6 nhitng chinh sach vé gia hop 1y nham thu hut
khach hang ciing nhu dai Iy phan phdi.
3.2.1.2. Ngi dung thuc hi¢n va chi phi cua bién phap

v' Thuc hién chiét khau theo sb lwgng 16n: Nham khuyén khich khach hang

mua nhiéu trong mot thoi ky ( thang, quy, nam).

+ Khach hang mua véi san lugng: 60- 100 m®/ nim, chiét khiu 2%
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+ Khéch hang mua véi san lwgng:100 m3-150 m®/ nam, chiét khiu 3-5%

+ Khach hang mua véi san lugng: 250 m3- 300 m*/nam, chiét khiu 5-7%

+ Khach hang mua véi san lugng 300m3- 500 m®/ nam, chiét khau 7-10%

+ San luong dat trén 500 m*/ nam: chiét khiu 12%.

v/ Chiét khau thanh toan nhanh : Nhim tranh tinh trang chiém dung vén, ng

lau kho doi( &p dung véi khach hang mua véi sé liwong 50 m*/ lan)

+ Ddi véi khach hang mua hang tra tién ngay, mac chiét khau 1a 2% trén téng

gia tri hdéa don

+ Ddi véi khach hang mua tra cham trong vong 5 ngdy, mac chiét khau 1a

1.5% trén tong gid tri hoa don
3.2.1.3. Dur kién két qua dat duwoc

Sau khi thuc hién cac chinh séch chiét khau vé gia s& thu hat dugc sb luong

I6n khach hang dén vai cong ty. Véi muac chiét khau trén gidp cong ty phét huy loi

thé canh tranh caa minh vé gia. Ta c6 du kién két qua dat duoc sau khi thuc hién

bién phép:
> Trong ngan han: Ta c6 bang so sanh trudc bién phap va sau khi thuc hién bién
phép trong nam 2012:
Trwée khi Sau khi Chénh léch
Chi tiéu DPon vi thwe hién | thuc hién Tuvet déi Twong
¢t dol .
bién phap | biénphap | O dbi(%)
San lugng ti€u thu m? 2,711 3,506 795 29.32
Doanh thu khu vuc
Quang Ninh nghin déng 8,236,873 8,974,280 737,406 8.95
Doanh thu khu vuc
ngoai Quang Ninh | nghin dong | 3,203,229 | 3,841,132 | 637,904 | 19.91
Doanh thu tiéu thu
tr khach hang nghin ddng | 9,266,483 | 10,194,539 | 928,057 | 10.02
Doanh thu tiéu thu
tir dai Iy nghin dong | 2,173,619 | 2,492,952 | 319,333 | 14.69
Tong doanh thu | nghin dong | 11,440,102 | 12,842,168 | 1,402,066 12.26
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Dy kién sau khi thuc hién bién phép san lugng ting 1én 795 m® trong @ng véi
muc ting 1a 29.32%. Tong doanh thu ting 1,402,066 nghin dong véi téc do ting
doanh thu la 12.26%.

» Trong dai han:

+ Nang cao dugc nang luc canh tranh, maé rong thi treong hién tai

+ Nang cao doanh thu tiéu thu san pham, giai phong lugng hang ton kho.
3.2.2. Hoan thién va phat trién kénh phan phai
3.2.2.1. Can cir d@é ra bién phap

Hé thong kénh phan phéi dong vai trd quan trong trong viéc tiéu thu va
quang ba san pham caa mdi doanh nghiép. Thong qua hé thdng cac dai ly, hang
hoa dugc phan phdi dén tay nguoi tiéu ding mot cach hiéu qua nhat, thoa méan tot
hon muc tiéu caa doanh nghiép va nhu cau cua khach hang. Do dic diém gd van
soi MDF la cong kénh, nang, kho van chuyén nén viéc mé rong cac dai ly phan
phdi sé& tao diéu kién thuan lgi cho khach hang mua san pham.

Qua bang 2.6 “ doanh thu tiéu thu san phdm theo khach hang” trang 47 ta
thay:

+ San pham cuaa cdng ty cha yéu tiéu thu qua xuat ban truc tiép cho khach
hang, nam 2011 doanh thu tir Xuat ban truc tiép chiém 81% tong doanh thu.

+ Doanh thu tiéu thy qua cac dai Iy nim 2010 chiém 21% ty trong tong
doanh thu, nhung dén nam 2011 giam xudng con 19% tong doanh thu, sé luong dai
ly nhan cung (ng san pham caa coéng ty con it, nam 2011 c¢6 4 dai Iy nhan phan
phdi san pham cua céng ty nam rai rac ¢ cac huyén thanh phé trong dia ban tinh, 2
dai 1y ngoai dia ban tinh. Piéu d6 lam cho d6 bao phu thi truong cua san pham
khong I6n .

+ Céc chinh sach vé hd trg gi4, quang ba san pham, hd tro ki thuat caa cong
ty voi cac dai 1y chua duoc quan tim dung muc. Nhiéu dai ly gap khé khin trong
viéc tiéu thu san pham.
3.2.2.2. N¢i dung thuc hién bi¢n phép

M& rong mang ludi ban hang tai cac thanh phé Ion trén dia ban tinh nhu thanh

phé Ha Long, Cam Pha, Udng Bi, Méng Céi.Tiép tuc nghién ciru mo rong cac dai
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ly cap 1 toi céc tinh thanh 1an can nhu Hai Phong, Hai Duong, ky két hop dong dai
han. DBé c6 mot hé thong phan phdi manh, rong khip cong ty can phai cha y hon
nita nhitng nguyén tac va chinh sach phat trién cing dai 1y.

v' Hd tro vé gia thong qua viéc chiét khau vé sé lweng ban:

v' Hd tro vé ky thuat, giai phap:

+ Dai ly dugc hd tro k§ thuét qua dién thoai hoic truc tiép tai chd .

+ Pai ly duge Cong ty tu van va hd tro vé giai phap va ky thuat trong truong
hop can thiét .

v/ Hb tro vé hang hoa :

+ D6i hang: Trong vong 7 ngay ké tir ngy xuit hoa don, Dai ly s& dugc dbi
hang méi néu san pham duoc xac dinh thuoc 16i bao hanh.

+ Tra hang: Trong truong hop hang hoa, gia ca khong dung vai thoa thuan
mua hang, Pai Iy ¢ quyén tra lai hang cho céng ty. Viéc tra hang dugc thuc hién
trong vong 7 ngay ké tir ngay xuat hoa don va ky bién ban ban giao hang hoa.

+ Hang bay mau cong ty s& hd trg Dai Iy mugn hang bay mau, thir nghiém
d6i vai cac san pham mai ra thi truong hoac khi Dai 1y khai truong/mé dia diém
kinh doanh méi.
3.2.2.3. Dy kién kinh phi

v" Kinh phi chiét khau
+ Dbi voi dai ly dat muc san lwong tiéu thy 200m*- 300 m®, chiét khau 3%-5%
+ P4i voi dai 1y dat mac san lwong tiéu thu 300 m*- 500 m?, chiét khau 5-7%
+ Dbi voi dai ly dat mac san lwgng tiéu thu 500 m® tro 18n, chiét khiu 10%
v" Kinh phi hd trg ky thuat:
+ Pién thoai: 2,000,000 dong / nim
+ Nhan vién k§y thuat: 4,500,000 dong/ thang
v' Kinh phi vé hang héa: San pham trung bay: 2,500,000 dong/ dai ly
3.2.2.4. Dur kién két qua dat duwoc
Sau khi bién phap duoc dua vao thuc hién ta ¢ bang du kién két qua dat

duoc nhu sau:
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Chénh 1&ch
Trudc bién Sau bién
Chi tiéu bon vi ha s T 4 Tuong
phap phap uyét doi .
Y doi(%)

San lugng tiéu thu m3 2,711 3,552 841 31.02
Doanh thu khu vue .

) nghin dong 8,236,873 9,298,738 | 1,061,865 12.89

Quang Ninh

Doanh thu khu vue .

nghin dong 3,203,229 3,944,020 740,791 23.13

ngoai Quang Ninh

Doanh thu tiéu thu .

nghin dong 9,266,483 | 10,619,899 | 1,353,416 14.61

tir khach hang

Doanh thu tiéu thu .

nghin dong 2,173,619 2,561,381 387,762 17.84

tur dai ly

nghin

R . 11,440,102 | 13,142,611 | 1,702,509 14.88
Tong doanh thu dong

Du kién két qua dat duoc sau khi thuc hién bién phéap san luong tiéu thu ting

841 m® twong ung Véi ty 1& ting 12 31.02%. Doanh thu tiéu thu tir cac dai 1y ting
387,762 nghin déng tuwong tng Vai ty 1 ting 14 17.84%. San luong tiéu thu ting,
lam cho téng doanh thu ting 1,702,509 nghin dong, twong ng véi tée do tang 1a
14.88%. S luong dai Iy duoc md rong, ting tir 6 dai Iy 1én dén 11 dai 1y, qua d6
san pham cua cong ty s& duoc phan phdi rong khap, thi truong cua cdng ty ngay
cang dugC ma rong.
3.2.3. Hé tro hogt déng ban hang va sau ban hang
3.2.3.1. Can cir dé ra bién phap

+ Quang céo va cac dinh vy vé duoc ban hang va sau ban hang duoc si dung
kha pho bién dé hudéng thong tin thuyét phuc vé san pham téi khach hang.

+ Hoat dong quang cdo, xdc tién ban hang cua cong ty duoc thuc hién rat
it,kém hiéu qua. Cong ty chi thuc hién chinh sach quang céo san pham cia minh
thong qua hoi cho trién 13m va qua marketing truc tiép dén khéach hang.

+ San pham cia Cong ty duoc khach hang trén thi truong Quang Ninh biét
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dén nhiéu hon, tuy nhién khi sang céac thi truong lan can khac ngoai khu vuc thi
san pham cua cty con mai la.

+ Céc dich vy sau ban hang ctia cong ty nhu stra chira, bao hanh san pham 16i
hong cua cong ty chua dugc quan tdm,thuc hién co hiéu qua. Cong ty thuc hién
dich vu van chuyén hang hoa tuy nhién gia cudc van chuyén duogc tinh riéng biét,
khéch hang khong duoc hd trg gia van chuyén.
3.2.3.2. Ngi dung thuc hién bién phap

+ Tang cuong quang cao trén internet qua cac trang web nhu jaovat.com,
rongbay.com, vatgia.com...

+ Quang cao san pham thdng qua viéc lién két véi cac cong ty san xuat gd
van san c0 uy tin trén thi truong nhu : Cong ty CP K¥ thuat Cong nghé Han Viét,
cong ty CP Saga, cong ty TNHH Dau tu va Noi that Tién Pat. ..

Cong ty thiét ké xay dung nhu: Cong ty CP Xay dung va Thuong mai Anh
Sao, cong ty CP Tu van va Pau tu xdy dung ACB

+ HJ tro phi van chuyén dbi véi nhitng khach hang c6 san luong tiéu thu tir
50 m® tré 1én, nhitng khach hang ¢ khu vuc 1an can.

+ Xay dung bo phan chiam soc, hd tro khach hang, thiét 1ap cac chinh sach
bao hanh, stra chira san pham khi phét sinh van dé vé 16i, hong .
3.2.3.3. Dy kién kinh phi

v/ Quang céo trén internet: chi phi 1,500,000 ddng/ trang/ ndm x 3 trang =
4,500,000 dong

v Quang c4o san thong qua céc cong ty lién két:

+ Chi phi catalogue: 150,000 dong/ quyén x 40 quyén = 6,000,000 dong

+ Chiét khau cho cong ty lién két:

« 2% doanh néu san luong tiéu thy 1a 100- 150 m®

« 2-4 % doanh thu néu san luong tiéu thu dat mac 150- 300 m®.

* 5% doanh thu néu san luong tiéu thu dat trén 300 m®

v H3 trg phi van chuyén (ch7 &p dung véi khach hang mua véi sé liong tir 30
m®tré 1én)

+ Mién phi van chuyén trong ban kinh 30 km tinh tir nha san xuat.
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+ Dbi voi khach hang & xa hon s& dugc hd tro phi van chuyén tiy theo khu
vue. Trén dia ban tinh Quang Ninh s& dugc hd trg 30 % phi van chuyén. Ngoai dia
ban tinh s& 1a 20% dbi voi cac khu vuc 1an can nhu Hai Phong, Hai Duong, Bic
Giang.

v’ Xay dung bo phan cham sdc khach hang:

+ Chi phi tién luong:

« Doi v6i nhan vién tu van hd trg 3,500,000 dong/ nguoi/ thang x 2 nguoi
=7,000,000 ddng/ thang.

« D6i v6i nhan vién ky thuat: 4,500,000 dong/ nguoi/ thang x 1 ngudi =
4,500,000 dong / thang.

+ Chi phi dau tu trang thiét bi sta chira, céng cu dung cu phuc vu viéc bao
hanh: 12,000,000 dong.
3.2.2.4. Dur kién két qua dat duweoc

> V& ngan han: Ta c6 bang so sanh két qua du kién dat duoc

Chénh léch
: .| Trudc bién Sau bién
Chi tiéu Pon vi L -
' phép phép s qh: | fuong
Tuyét doi d5i(%)
San luong tiéu
thu m3 2,711 3,348 637 23.50
Doanh thu khu
vuc Quang nghin
Ninh dong 8,236,873 | 9,387,227 | 1,150,354 13.97
Doanh thu khu
vuc ngoai nghin
Quang Ninh dong 3,203,229 | 3,882,287 679,059 21.20
Doanh thu tiéu
thu tir khach nghin
hang dong 9,266,483 | 10,851,913 | 1,585,430 17.11
Doanh thu tiéu | nghin
thu tir dai ly dong 2,173,619 | 2,607,000 433,381 19.94
nghin
Téng doanh thu | dong 11,440,102 | 13,242,758 | 1,802,656 15.76

Qua bién phap trén du kién san luong tiéu thu ting 673 m® véi ty 18 ting 1a
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23.5%. Tong doanh thu ting 1,802,656 nghin dong twong ung vai toc do tang 1a
15.76 %.

> V& dai han:

+ San pham duoc biét dén rong rai trén dia ban tinh va céc tinh thanh I1an can.

+ Nang cao uy tin, gy dung thwong hiéu cua Céng ty trén thi truong, tao
long tin d6i voi khach hang méi, tiép tuc duy tri mdi quan hé tét dep véi nhiing
khach hang truyén thdng, tiém nang.

+ Day manh hoat dong tiéu thu, giai phéng hang ton kho, giup ting doanh thu
tiéu thu.

+ Théng qua quang cdo ma nhiéu dai ly, khach hang biét dén va hop tac voi

cong ty.
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Qua hon hai ndm hoat dong tir khi Lam truong Hoanh Bb trién khai ké hoach

san xuat kinh doanh sang md hinh céng ty TNHH mét thanh vién LAm nghiép Hoanh
BS Quang Ninh. Mic du trong qua trinh hoat dong cong ty cé nhiéu kho khin tuy
nhién duéi su chi dao cia Pang ty, Ban lanh dao va su nd lyc cua toan thé can bo
céng nhan vién, Cong ty TNHH mot thanh vién Lam nghiép Hoanh B Quang Ninh
lubn phan dau hoan thanh nhiém vu Nha nudc giao, ndp Ngan sach Nha nude nam
sau cao hon nam trugc, dam bao 6n dinh va nang cao dan doi séng cua can bo
cong nhan vién dong thoi gop phan vao phét trién kinh té x& hoi tai dia phuong.
Phat huy dugc thé manh vé dat dai, tai nguyén va lao dong dé t6 chirc kinh doanh
tong hop, da gilp cho hoat dong san xuat kinh doanh caa Céng ty 6n dinh, ting
budc phét trién.

Qua qua trinh thyc tap tai Céng ty TNHH mot thanh vién Lam nghiép Hoanh
B& Quang Ninh, d3 tao diéu kién cho em nghién ctu va nim bat kién thuc thyc té
nham ciang cd kién thuc dd dugc trang bi tir nha truong. Trén co so ly thuyét va
phan tich thuc té cho thay nhiing van dé con ton tai trong cdng tac tiéu thu san
pham gd van sgi MDF, tim kiém ma rong thi truong. Bang cach phén tich danh gia
théng qua cé4c chi tiéu cu thé em da manh dan dé ra mot sb giai phap chu yéu véi
muc dich gop phan nang cao hiéu qua viéc tim kiém ma rong thi truong go van soi
MDF tai cong ty duoc cai thién hon nita, pht hop véi tinh hinh thuc té hién nay,
nham giai quyét nhitng mat con han ché.

Em xin chan thanh cam on ¢6 gido hudng dan ThS. D6 Thi Bich Ngoc da tan
tinh giup d&, chi bao em trong sudt thoi gian lam dé tai khoa luan tét nghiép.

Do ning luc, kién thirc va thoi gian c6 han nén bai viét caa em van con nhiéu
thiéu sot, kinh mong cac thay co va cac ban xem xét gop y kién dé bai viét duoc
hoan thién hon.

Em xin chan thanh cdm on !
Sinh vién

Nguyén Manh Todn
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