Mot s6 gidi phdp Marketing dé ddy manh doanh thu ban hang & Céng ty Cé phan Kim Long

LOI NOI DAU

Budc vao thé ky 21 - ki nguyén méi day haa hen nhung ciing nhiéu thach thic
trong xu thé toan cau héa nén kinh té dang dién ra so6i dong va cap bach.

Trong qué trinh mé ctra va hoi nhap kinh té quéc té, nganh da gidy duogc coi la
mét trong nhitng nganh rat quan trong ddi voi su phat trién kinh té cua dat nuge. Muc
tiéu chién lugc va nhiém vu caa nganh 1a gop phan thuc hién duong 16i cua Bang, gop
phan thuc hién thing loi trong sy nghiép CNH - HPH dat nudc. Tuy dong gop chua
nhiéu cho ngan sach nha nuéc nhung nganh da gidy c6 trach nhiém x& hoi rat quan
trong. Do 13 giai quyét cong an viée lam cho nguoi lao dong - van dé ma toan x& hoi
dang quan tdim. Cong ty c6 phan Kim Long la mét doanh nghiép tré dang dimg trudc
nhitng co hoi va thach thic to 6n trong diéu kién canh tranh gay gat. Dé co thé ton
tai, dng virng va phat trién, cong ty phai xac dinh cho minh nhitng phuwong thirc hoat
dong, nhiing chinh sach, nhiing chién lugc canh tranh ding dan nhim nang cao ning
luc canh tranh, ¢4y manh doanh thu san pham cua Cong ty.

Sau mat thoi gian thyc tap tai Cong ty ¢6 phan Kim Long, dugc sy huéng dan
cua thay giao TS. Nguyén Xuan Quang va sy giup d& cua cac anh chi trong Cong ty
C6 Phan Kim Long, em quyét dinh lua chon dé tai “ Mét so gidi phdp marketing dé
day manh doanh thu ban hang ¢ Cong ty cé phan Kim Long” nham giai quyét mot sb
van dé dang dit ra hién nay ddi véi cong ty trong bdi canh canh tranh ngay cang gay
gat.

Ngoai phan ma dau va két luan, két cau khoa luan bao gom:

Chwong I: Co sé Ii lugn vé marketing trong hoat déng kinh doanh cia
Doanh nghiép.

Chuong II: Phan tich thuc trang hoat déng Marketing tai Cong ty Cé phan
Kim Long

Chuwong III: Mgt s6 gidi phdp Marketing dé didy mgnh Doanh thu ban hang
¢ Cong ty Cé phdn Kim Long
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CHUONG 1

CO SO LY LUAN VE MARKETING TRONG HOAT PONG
KINH DOANH CUA DOANH NGHIEP

1.1. Khéi niém Marketing

Cho dn nay, nguoi ta dua ra nhiéu dinh nghia vé marketing, tuy theo ting
quan diém, goc d6 nhin nhan ma giita cac dinh nghia c¢6 su khéc nhau nhung vé co
ban, nguoi ta déu di dén chd thdng nhat & nhitng diém chung. C6 thé xem xét 3 khai
niém sau day:

* Khai niém cua Vién nghién ciu Marketing Anh

“Markeing 1a chizc ndng quan 1y ¢ng ty vé mat té chitc va qudn ly toan bg cac
hoat déng kinh doanh tir viéc phat hién va bién sirc mua ciia nguwoi tieu dung thanh
nhu cdu thuc sy ciia mét mat hang cu thé, dén viée dira hang hod dén nguoi tiéu ding
cuoi cung dam bao cho cong ty thu hut duroC loi nhugn dir kién”.

Khai niém nay lién quan dén ban chat caa marketing la tim kiém va thoa man
nhu cau, khai niém nhan manh dén viéc dua hang hoa t6i ngudi tiéu dung cac hoat
dong trong qua trinh kinh doanh nham thu lgi nhuan cho cong ty. Tac 1a nd mang triét
ly ctia marketing 1a phat hién, thu hat, dap ang nhu cau mot cach tét nhat trén so so
thu duoc loi nhuan muc tiéu.

* Khai niém cua hiép hoi Marketing My

“Marketing 1a qua trinh 1dp ké hoach va thuc hién ké hoach dé, dinh gia,
khuyén mai va phan phéi san pham, dich vu va ¥ twong d@é tao ra s trao doi Véi cac
nhoém myc tiéu, thoa man nhiing muc tiéu cua khach hang va té chic”. (Quan tri
Marketing - Philip Kotler-NXB Théng ké- 1997, Trang 20)

Khai niém nay mang tinh chat thyuc té khi &p dung vao thuc tién kinh doanh.
Qua day ta thay nhiém vy cua marketing l1a cung cap cho khach hang nhitng hang hoa
va dich vu ma ho can. Cac hoat dong ciia marketing nhu viéc lap ké hoach marketing,
thuce hién chinh sach phan phdi va thyc hién cac dich vy khach hang,... nham muc
dich dua ra thi truong nhitng san pham phi hop va dap tng duoc nhu cau caa khéch
hang hon hin déi tha canh tranh théng qua cac nd luc marketing cua minh.

* Khai niém marketing caa Philip Kotler
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“Marketing 1& hoar déng Ciia con nguoi huéng téi thoa man nhu cau va wéc
muon Ciia khdch hang thong qua qia trinh trao déi”. (Philip Kotler- Marketing cin
ban- NXB Théng ké-1992- Trang 9)

Dinh nghia nay bao gdm ca qua trinh trao d6i khong kinh doanh nhu 1a mot bo
phan cua marketing. Hoat dong marketing dién ra trong tat ca cac linh vuc trao doi
nham huéng téi thoa man nhu cau véi cac hoat dong cu thé trong thuc tidn kinh
doanh.

1.2. Vai tro caa Marketing trong hoat dgng kinh doanh caa Doanh nghiép

Ngay nay khdng mot doanh nghiép nao bat tay vao kinh doanh lai khéng mudn
gan kinh doanh cta minh véi thi truong. Khdng con thoi, cac doanh nghiép hoat dong
san xuat theo hé théng chi tiéu phap lénh. Doanh nghiép nhan chi tiéu san xuat, dinh
muc dau vao va hiéu qua hoat dong duoc thé hién qua mac hoan thanh ké hoach chi
tiéu. San pham san xuat ra dugc phan phéi qua tem phiéu, do d6 hoat dong cua doanh
nghiép hoan toan tach khai thi trudng va hoat dong marketing khdng hé ton tai.

Trong co ché thi truong, cac doanh nghiép ty do canh tranh dé dap ung nhu cau
cua khach hang mot céch tét nhat. Kinh té thi truong cang phat trién thi mac do canh
tranh cang cao. Canh tranh vira 1a dong luc thuc day, vira 1a cong cu dao thai, chon
lya khat khe cua thi truong d6i véi cac doanh nghiép. Vi vay, mudn ton tai va phat
trién cac doanh nghiép phai dinh huéng theo thi truong mét cach ning dong, linh
hoat. Khi khach hang tro thanh ngudi phén quyét cudi cung ddi véi sy sdng con cua
doanh nghiép thi cac doanh nghiép phai nhan thirc duoc vai tro cua khéach hang. Loi
nhuan cua doanh nghiép chi co duge khi 1am hai long, thoa man nhu cau khéch hang
va khi d6 marketing tré thanh yéu t then chét dé di dén thanh cong cia doanh
nghiép.

Doanh nghiép hoat dong kinh doanh khéng thé tach khoi thi truong, ho ciing
khong hoat dong mot cach don 1¢ ma dién ra trong quan hé véi thi truong, véi moi
tredng bén ngoai cua céng ty. Do vay bén canh cc chirc niang nhu: tai chinh, san Xuat,
quan tri nhan sy thi chic ning quan trong va khong thé thiéu duoc dé dam bao cho
doanh nghiép ton tai va phét trién do 1a chirc nang quan tri Marketing- chirc nang két ndi
hoat dong ctia doanh nghiép véi thi trudng, véi khach hang, véi méi trudng bén ngoai dé
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dam bao cho hoat dong kinh doanh cia doanh nghiép huéng theo thi truong, lay thi
truedng - nhu cau cua khach hang 1am co sé cho moi quyét dinh kinh doanh.

Hoat dong marketing trong doanh nghiép dong vai tro quyét dinh dén vi tri cua
doanh nghiép trén thi truong. Bat dau tir viéc nghién cau thi truong, 1ap danh muc hang
hoa dén viéc thuc hién san xuat, phan phdi va khi hang hoa duoc ban hoat dong
marketing van duoc tiép tuc, cho nén chic ning quan tri marketing c6 lién quan chit
ché dén céc linh vuc quan tri khac trong doanh nghiép va né c6 vai trd dinh huéng, két
hop céc chire ning khac dé khdng chi nham 16i kéo khach hang ma con tim ra cac cong
cu ¢6 hiéu qua thoa man nhu cau khach hang tir d6 dem lai loi nhuan cho cong ty.

NOi chung, chitc nang ctua hoat dong marketing trong doanh nghiép luén ludn
chi cho doanh nghiép biét rd nhitng ndi dung co ban sau day:

- Khach hang cua doanh nghiép la ai? Ho mua hang ¢ dau? Ho mua bao nhiéu?
Ho mua nhu thé nao? Vi sao ho mua?

- Ho can loai hang hoa nao? Loai hang ho4 d6 c6 nhitng dic tinh gi? Vi sao ho
can dic tinh d6 ma khong phai dac tinh khac? Nhimg dic tinh hién thoi cua hang hoa
con phu hop véi hang hoa d6 nira khong?

- Hang hoa cua doanh nghiép c6 nhitng wu diém va han ché gi? C6 can phai
thay d6i khéng? Can thay doi dac tinh nao? Néu khong thay d6i thi sao? Néu thay doi
thi gap diéu gi?

- Gia ca hang hoa cua doanh nghiép nén quy dinh nhu thé nao, bao nhiéu? Tai
sao lai dinh mac gia nhu vay ma khong phai mtc gia khac? Muc gia trude day con
thich hop khong? Nén tang hay giam? Khi nao tang, giam? Tang, giam bao nhiéu, khi
nao thi thich hop? Thay ddi véi khach hang nao, hang hoa nao?

- Doanh nghiép nén tu t6 chic luc luong ban hang hay dua vao to chic trung
gian khac? Khi nao dua hang ho ra thi truong? Pua khéi luong 1a bao nhiéu?

- Lam thé nao dé khach hang biét, mua va yéu thich hang hoa cua doanh
nghiép? Tai sao lai phai dung cach thuc nay chir khong phai cach thire khac? Phuong
tién nay chir khdng phai phuong tién khac?
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- Hang hoa cua doanh nghiép cd can dich vu sau ban hang hay khoéng? Loai
dich vu nao doanh nghiép c6 kha ning cung cap cao nhat? Vi sao? Vi sao doanh
nghiép lai chon loai dich vu nay chir khong phai loai dich vu khac?

Xac dinh duoc cac van dé co ban trén, doanh nghiép can xay dung cho minh
mot chinh sach marketing- mix phi hop véi thi truong, dap tng mot cach tét nhat céc
nhu cau caa khach hang.

NGi tdm lai, chitc nang quan tri marketing dong vai trd rat quan trong va la mot
trong bén chirc nang khong thé thiéu trong cac doanh nghiép (chirc ning san Xuat,
chtrc ning tai chinh, quan tri nhan sy va chirc nang marketing). Diéu nay doi hoi cac
doanh nghiép phai chd y phat trién chirc ning marketing néu muén ton tai va phét
trién trén thi truong.

1.3. Hé théng hoat dong Marketing

Hoat dong marketing theo quan diém marketing hién dai 12 mot hé thong cac
hoat dong marketing dugc thuc hién theo mét trinh tu nhat dinh goi 1a qué trinh
marketing, gom céac budc nhu so d6 sau:

So db 1.1: QUA TRINH MARKETING CUA DOANH NGHIEP

Phan tich Phan doan Thiét lap Hoach T6 chuc
cac co hoi va luya chién lugc dinh thuc hién
Marketing chon thi Marketing chuong va kiém
| truong _ | trinh | tracac
| muc tiéu g | Marketing "| hoat dong
Marketing

( Nguén: Marketing, PGS-PTS. Tran Minh Bgo, PHKTQD)

Nhu vay, qua trinh Marketing & bat ki doanh nghiép nao ké ca san xuat hay dich
vu déu phai trai qua nam budéc trén. Nam budc d6 tao thanh hé thong ké tiép va hoan
chinh. Buégc truge 1am tién dé cho budc sau, qua budc sau lai c6 thé diéu chinh cho
budc trudc.
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1.3.1. Phan tich cac co h¢i Marketing

Pay 14 buéc dau tién ma bat ca doanh nghiép nao theo quan diém Marketing
hién dai ciing phai tién hanh truéc khi bude vao kinh doanh hay cai thién két qua kinh
doanh cua minh,

Nhiém vu co ban cua giai doan phan tich cac co hoi Marketing la thong qua hé
théng Marketing dé thu thap nhitng théng tin quan trong vé méi truong Marketing c6
anh huong toi hoat dong kinh doanh caa Céng ty. DBé tim ra cac co hoi kinh doanh
hay cac nguy co sé de doa tdi hoat dong caa Cong ty, ho phai xem xét cdc madi truong
vi m6 nhu méi truong kinh té, chinh tri, luat phap, van hoé xa hoi, cac trung gian hay
cac nha cung tng cua no. ..

Nhung dé tiép can va bién céac co hoi d6 thanh cac co hoi sinh 15i, doanh nghiép
phai biét duoc diém manh, diém yéu cua doanh nghiép minh va cua cac doanh nghiép
canh tranh dong thoi thong tin quan trong phai nghién ciu d6 1a cac thong tin vé thi
treong nhu khach hang cua doanh nghiép sé la ai, tai sao ho mua, nhitng dac tinh gi &
san pham ma ho doi hoi phai ¢ va ho c6 thé mua céc san pham dé & muc gia bao
nhiéu?..

1.3.2. Phan doan va lwya chon thi troweong muc tiéu

1.3.2.1. Phan doan thi truwong

Trén thi truong, nhu cau, so thich, thi hiéu caa khach hang 1a khéng hoan toan
giéng nhau. Mot doanh nghiép kho c6 thé cling mét lic thoa man céc nhu cau dé. Boi
vay doanh nghiép can phai phan tich cac nhdm khach hang xem xét nhém khéch hang
nao ma cong ty cd thé dam bao muc tiéu dé ra.

Phan doan thi trudng muc tiéu 1a chia thi trudng tong thé c6 sé luong lon khong
ddng nhat ra 1am nhimng doan thi trudng nhé va cé chung dic tinh nao do.

Déi thi truong nguoi tiéu dung thi nguyén tic co ban nay khéng khéc biét véi
cac doanh nghiép san xuat. Cac nguyén tac thudng duogc sir dung 1a nguyén tac dia ly,
nguyén tac tam ly, nguyén tac hanh vi va nguyén tac nhan khau hoc.

Do hoat dong kinh doanh caa Cong ty vé cac san pham giay dép nén chu yéu la
hoat d6ng mua, ban va san xuat. Thi trudng dau vao kha rong. Viéc phan doan ¢ day
dé dang hon do sb luong ngudi cung cap 1a khdng 1on, viéc phan doan chinh 1a phan
loai, danh gia chat lugng san pham cua doanh nghiép san xuat.
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1.3.2.2. Lwa chon thi trweo'ng muc tiéu

Sau khi da xac dinh duoc kha nang cua cac doan thi treong khac nhau ma céng
ty du dinh tham gia vao, cong ty can quyét dinh chiém linh bao nhiéu thi truong c6 loi
nhat.

Cong ty cd thé quyét dinh lya chon theo cac phuong an sau:

+ Tap trung vao mot doan thi truong.

+ Chuyén mon hoa tuyén chon.

+ Chuyé&n mdn hoa theo thi trrong.

+ Bao phu toan bo thi truong.

Nhung xét theo dic diém kinh doanh caa cong ty, chling ta chi nghién ciu phan
doan theo chuyén mdn hoa tuyén chon. Co6 nghia cong ty c6 thé chon mot sé doan thi
truong, mdi doan thi trudng déu c6 su hap dan khach quan va phi hop véi tai nguyén
va muc tiéu cua cong ty. C6 thé ¢ it hay khdng co tac dung cong dong gitta cac doan
thi truong d6, nhung mdi doan déu hira hen kha ning sinh 15i. Chién lugc phuc vu
nhiéu doan thi trudng ndy ¢é wu diém 1a da dang hod rai ro caa cong ty.

1.3.3. Thiét 1ap chién lwgc Marketing

Khi da Iya chon duoc cho minh thi trudng muc tiéu cac doanh nghiép tiép tuc
giai doan thiét ké chién luoc Marketing riéng cho doanh nghiép minh nham tao cac
diém khac biét vé san pham, dich vy, doanh nghiép minh so véi cac d6i thu canh
tranh. Ddng thoi tai giai doan nay doanh nghiép sé& lva chon cho minh mét vi tri trén
thi truong sao cho khdng phai hay it phai chong choi véi nhimg dbi tha da ding viing
chic trén thi truong, hoach dinh cac chuong trinh Marketing.

cong ty c6 thé ap dung 3 chién luoc sau: Marketing khong phan biét,
Marketing phan biét, Marketing tap trung.
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So db 1.2: BA CHIEN LUGC PAP UNG THI TRUONG

Marketing khéng phan biét:

Hé théng Marketing Thi truong tong thé 1a thi tredng muc

A\ 4

tiéu
Marketing phan biét:
Hé théng Marketing — Mix 1 ,| Poan thi truong muc tiéu 1
Hé théng Marketing — Mix 2 .| Doan thi trudng muc tiéu 2

Hé théng Marketing — Mix 3 Doan thi truong muc tiéu 3

A 4

Marketing tap trung: Poan thj truong 1
Hé thong Marketing - Mix

v

DPoan thi truong 2 1a thi treong muc tiéu

Doan thi truong 3

+ Marketing khong phan biét:

Cong ty c6 thé bo qua nhitng khac biét cia doan thi truong va theo dbi thi
truong bang mot ban chao hang. Cong ty tap trung vao diém phd bién trong nhu cau
ctia khach hang hon 1a nhitng diém di biét va dinh hinh mét mat hang.

Cong ty 4p dung chuong trinh quang céo, phan phéi rong rai. Ho khac hoa hinh
anh san pham cua Cong ty trong moi giGi hang bang viéc nham vao cac hoat dong tai
tro mang tinh chat x& hoi rong rai.

Chién luoc nay tiét kiém chi phi do khai thac duoc loi thé caa hiéu qua gia ting
theo quy md va giam bét céac loai chi phi cho van chuyén, lua chon nghién cuu thi
truong....La co s& dé ap dung duogc cac chinh sach gia ré. Tuy nhién, khéng d& dang
tao ra mot nhan hiéu cé kha nang thu hat moi gigi khach hang. Lam cho canh tranh
gay gat & cac doan thi truong ¢ quy mé lén nhung lai bé qua doan thi truong nho nén
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gay ra sy mat can ddi trong viéc dap (ng nhu cau cua thi truong. Cong ty s& khé khan
trong viéc dbi pho vai rai ro khi hoan canh kinh doanh thay doi.

+ Marketing phéan biét:

Theo chién luge nay Cong ty quy dinh tham gia vao nhiéu doan thi truong va
saon thao nhirng chuong trinh Marketing riéng biét cho ting doan. Thay vi viéc cung
g san pham cho moi khach hang bang viéc cung ung nhitng san pham khéc nhau
cho tirng nhém khach hang riéng biét. Tuy nhién, khi Cong ty &4p dung chién lugc s&
gia ting va phai dau tu ngudn nhan luc dang ké. Bén canh d6 Cong ty phai can doi
duoc s6 doan thi trudng va quy mo timg doan.

+ Marketing tap trung:

Khi 4p dung chién lugc nay, Cong ty thay vi theo dudi nhitng ti phan nho trong
thi truong 16n bang viéc tim cach chiém lay ti phan thi truong 16n caa mot hoic vai
doan thi treong nho.

Uu thé cua chién luge ndy 12 & chd qua viéc don sic chi vao mot khu vuc thi
truong nén Cong ty c6 thé gianh mot vi tri viing manh trén khu vuc thi truong do, tao
duoc thé doc quyén nho hiéu biét rd nhu cau va mong mudn caa khach hang. Ngoai
ra, Cong ty con khai thac dugc nhiing loi thé caa viéc chuyén mon hoé trong san xuat,
phan phdi va c4c hoat dong xuc tién ban. Néu sy lua chon doan thi trudng muc tiéu
ciia Cong ty dam bao duoc tinh chat caa doan thi truong c6 hiéu qua ho thuong dat
duoc ti suat loi nhuan cao.

1.3.4. Hoach dinh chwong trinh Marketing

Pay 1a budc tht tu trong qué trinh Marketing, tai budc ndy cac chién luoc
Marketing duoc thé hién cu thé thanh cac chuong trinh Marketing. Mot chuwong trinh
Marketing ciia Cong ty bao gom Marketing — Mix, chi phi Marketing va phan bé chi
phi Marketing sao cho pht hop véi diéu kién cua doanh nghiép, diéu kién cua moi
trrong, thi truong va canh tranh. Khach hang la trong tdm hoat dong cta doanh
nghiép va doanh nghiép tap trung cac nd luc vao viéc cung tng va lam thoa mén ho.
Doanh nghiép trién khai mot ké hoach Marketing c6 thé kiém soat d6 1a 4P bao gdbm:

- San pham (Product)
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- Giaca (Price)
- Phan phéi (Place)
- Xdc tién hdn hop
1.3.5. T6 chiic thuc hién va kiém tra nd luc Marketing
Budc cudi cung trong qué trinh Marketing 1a té chuc thyc hién va kiém tra nd
luc Marketing. Trong budc ndy Cong ty phai xay dung mot té chic Marketing c6 du
kha nang thuc hién ké hoach Marketing dong thoi thuc hién cac nhiém vu nhu nghién
ctru Marketing, ban hang, quang céo, phuc vu khach hang.. Béi vi mot Cong ty 16n
c6 thé thiét 1ap do6i ngii chuyén trach nhu ngudi quan Iy tiéu thu, nguoi nghién cau
Marketing, nhan vién ban hang..Nhung d6i voi cac Cong ty nho, mot ngudi co thé
dam nhiém tat ca cac cong viéc trén. Trong qua trinh thuc hién cac ké hoach
Marketing, chic chan c6 nhiéu tinh hudng phat sinh bat ngd ngoai du kién. Vi vay,
Cong ty can c6 thdng tin phan hoi va cac phuong phap kiém tra nham c6 nhimg diéu
chinh kip thoti va rat kinh nghiém.

1.3.6. Noi dung caa hoat dong Marketing - Mix
+ Khai niém Marketing — Mix

Marketing - mix 1& mét tdp hop cac bién sé ma Cong ty cé thé kiém soat va
qudn 1y dwoc va né dwoc sir dung dé cé gdang dat t6i nhitng tdc dong va gdy duwoc
nhaeng danh huong co lei cho khach hang muc tiéu.

( Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)

Trong Marketing - mix c6 dén hang chuc cdng cu khac nhau. Vi du nhu theo
Borden thi Marketing - mix bao gém 12 céng cu sau:

1. Hoach dinh san pham 7. Khuyén mai

2. binh gia 8. bong goi

3. Xay dung thuong hi¢u 9. Trung bay

4. Kénh phan phoi 10. Dich vu

5. Chéao hang ca nhan 11. Kho béi va van chuyén
6. Quang cao 12. Theo ddi va phan tich
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Con theo Mc Carthy thi Marketing - mix 1a mot tap hop gom 4P c¢ong cu la gia
ca, san pham, phan phdi va xuc tién.

* M6 hinh 4P ctiia Mc Carthy duoc thé hién nhu sau:

Cong ty (4P) Nguwai tiéu dung (4C)
San pham (Product) Nhu cau va mong mudn (Customer Solution)
Gia ca (Price) Chi phi (Customer Cost)
Phan phdi (Place) Su thuan tién (Conveniene)
Xuc tién (Promotion) Thong tin (Communication)

Cau trdc ciia Marketing-Mix: Marketing - Mix

Chung loai
Kénh
Chat lugng )
N San phim Phan phéi Pham vi
Mau méa
Danh muc
Tén nhan .
Dia diém
Bao bi
Du trix
Kich co Thi truong
Tiéu thu
Giaca Xdc tién
Gia quy dinh Kich thich tiéu thu
Chiét khau Quang céo
Bot gia Luc luwgng ban hang
Ky han thanh toan Quan hé cbng ching

So d0 1.3: Noi dung 4P cua Marketing — mix

Sinh vién: Khong Thi Hién _Lép QT1102N 11



Mot s6 gidi phdp Marketing dé ddy manh doanh thu ban hang & Céng ty Cé phan Kim Long

Cac bién sé trén cua Marketing - mix ludn ton tai doc 1ap va c6 mdi quan hé
mat thiét vai nhau yéu cau phai duoc thuc hién dong bo va lién hoan. Ching duoc sap
xép theo mot ké hoach chung. Tuy nhién khdng phai tit ca cac bién trén déu co thé
diéu chinh dugc sau mot thoi gian ngan. Vi thé cac Cong ty thudng it thay doi
Marketing - mix cua tirng thoi ky trong mot thai gian ngén, ma chi thay doi mot sé
bién trong Marketing - mix.

1.4. Chinh sach san pham

1.4.1. Khéi niém san pham

San pham 14 tdt ca nhang cai, nhing yéu to co thé théa man nhu cau hay wéc
muén dwoc dwa ra chao bdan trén thi trwong Véi Muc dich thu hit sw ch( ¥ mua sam,
st dung hay tiéu dung.

( Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)

1.4.2. Cap @d cac yéu té cau thanh don vi san pham

Pon vi san pham vén 1a mot chinh thé hoan chinh chira dung nhitng yéu té, dac
tinh va thong tin khac nhau vé mot san pham. Nhiing yéu td, nhimg dac tinh va thong
tin d6 co thé c6 nhitng chirc ning marketing khac nhau. Khi tao ra mot mat hang
nguoi ta thudng xép cac yéu té dic tinh va thong tin d6 theo 3 cap d6 ¢6 nhitng chic
ning marketing khac nhau, thé hién trong so d6 sau:
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So db 1.4: BA CAP PO CAU THANH SAN PHAM

San pham bo
sung

San pham hién thuc

Nhéan hiéu

San pham ¥ tuong

Tin dung

Nhing loi
ich can
ban

B cuc bén
ngoai

Bao hanh

Sua chira

( Nguon: Marketing, PGS-PTS. Trdan Minh Pao, PHKTOD)

1.4.3. Phan loai san pham, hang hda
+ Phan loai hang hoa theo thoi han st dung va hinh thai ton tai:

- Hang hoa lau bén: 1a nhiing vat pham thudng duoc st dung nhiéu lan.
- Hang hoé st dung ngan han: 1a nhitng vat pham dugc st dung mot hoac mot
vai lan.
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- Dich vu: 1a nhitng dbi tuwong duoc ban dudi hinh thuc ich loi hoic su thoa
man.
+ Phan loai hang hoa theo thoi quen tiéu dung:

- Hang hoé str dung hang ngay: 1a hang hoa ma ngudoi tiéu dung mua cho viéc
st dung thuong xuyén trong sinh hoat.

- Hang hoa mua khan cap: 1a nhitng hang hoa dugc mua khi xuét hién nhu cau
cap bach vi mot Ii do bat thuong nao do.

- Hang hoa mua c6 lya chon: la nhitng hang hoa ma viéc mua dién ra 1au hon,
ddng thoi khi mua khach hang thuong lwa chon, so sanh, can nhic ki vé no.

- Hang hoé cho cac nhu cau dic thu: 1a nhitng hang hoa c6 nhiing tinh chat dac
biét hay hang hoa dic biét ma khi mua nguoi ta sin sang bo thém stc luc, thoi gian dé
tim kiém va lya chon ching.

- Hang hoa cho cac nhu cau thu dong: 1a nhimg hang hoa ma ngudi tiéu ding
khong hay biét va thuong ciing khong nghi dén viéc mua ching.

+ Phan loai hang tu liéu san xuat:

- Vat tu va chi tiét: 12 nhimg hang hoa duoc sir dung thudng xuyén va toan bo
vao cau thanh san pham duoc tao ra boi nha san xuat.

- Tai san ¢6 dinh: 14 nhitng hang hoé tham gia toan bo nhiéu lan vao qué trinh
san xuat va gia tri cia chung duoc dich chuyén dan vao gia tri san pham ma doanh
nghiép stir dung ching tao ra.

1.4.4. Chu ky song ciia san pham

“Chu ki séng cia san pham 1a mét thudt nga mé td sw bién doi cuia doanh sé ké
tir khi san phdam duwoc tung ra thi trieong cho téi khi chang rat lui khéi th trieong 7.

( Theo Quan tri Marketing — Philip Kotler)

Chu ki séng cuia san pham c6 thé duogc xem xét cho tirng mit hang cu thé, ting
nhom chung loai tham chi tirng nhan hiéu hang hoa cé thé cd s lwong va do dai ting
giai doan khac nhau, nhin chung chu ki séng caa san pham c6 bén giai doan sau:

Giai doan tung ra thi truong: Thoi Ki mac tiéu thu tang truong cham theo muc

d6 tung hang ra thi truong. Do phai chi phi nhiéu cho viéc tung hang ra thi trudng
trong giai doan nay khong co lai.
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Giai doan phaét trién: Thoi ki hang hod duoc thi truong chap nhan nhanh chéng
va loi nhuan ting dang ké. Trén thi truong xuat hién nhiéu d6i thu canh tranh méi.
Giai doan chin mudi ( bdo hoa): Thoi ki nhip d6 ting trudong muc tiéu thu cham
dan lai do hau hét nhitng nguoi mua tiém an da chap nhan san pham. Loi nhuan on
dinh hay giam do phai ting cudng chi phi marketing dé bao vé san pham trudce dbi thi
canh tranh.
Giai doan suy thodi: Giai doan suy thoai bat dau xuat hién khi muc tiéu thu san
pham bat d¢au giam va lgi nhuan giam.
1.4.5. Mét s6 chién lwgc vé san pham
- Sang tao nhitng san pham — hang ho& méi
- Cai tién nhitng san pham — hang hoa
- Bét trudc san pham — hang hoa
- Panh gié vi tri cta san pham hang hoa va danh gia vi tri cua doanh nghiép trén
thi truong.
1.5. Chinh sach gia ca
1.5.1. Khéi niém gia ca
“ Gia ca cua mét san pham hodgc dich vy 1a khodn tién ma ngwoi mua phdi trd
cho nguwoi ban dé dwoc quyén sé hitu, sir dung san phdam hay dich vy dé “

( Theo Marketing cua PGS-PTS Tran Minh Pao, PHKTQD)

Trong hoat dong kinh té, gia ca 1a bién sé truc tiép tao ra daonh thu va loi
nhuan thyc té cho cé4c t6 chirc. Con d6i voi ngudi tiéu ding, gia ca cua hang hoa duoc
coi 1a chi sb dau tién dé danh gia phan dugc va phan chi phi bo ra dé c6 dugc hang
hod. Vi vay cac quyét dinh vé gia rat quan trong ludn giit vai trd quan trong va phuc
tap nhat trong cac quyét dinh caa to chuc.

1.5.2. C4c yéu td anh hwéong dén quyét dinh vé gia

Pé c6 nhiing quyét dinh dung dan vé gia doi hoi nhimg nguoi 1am vé gia phai
hiéu biét sau sic vé cac yéu té chu yéu anh huong dén cdu thanh va dong thai cua gia
bao gom cac yéu té bén trong va bén ngoai.
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So d6 1.5: CAC YEU TO ANH HUONG TOI QUYET PINH VE GIA

Cac nhan t6 bén trong: Cac nhan té bén ngoai:
1.Céc muc tiéu Marketing 1.Dic diém caa thi
. A truong va cau
2. Marketing — Mix C'ac qukyeF, ) )
o dinh vé gia 2. Ban chét va co ciu
3. Chi phi canh tranh
4. Céc nhan té khéc 3. Céc nhan t6 khéc

* C4c yéu td bén trong Cong ty
Muc tiéu marketing: Pong vai tro dinh hudng trong cong viéc xac dinh vai tro
va nhiém vu gia ca. Gia chi trg thanh mot cong cu marketing hitu hiéu néu né phuc vu
dac lyc cho chién luogc Vé thi trudng muc tiéu va dinh hudng hang hod ma Céng ty da
lya chon. Mot Cong ty thudng theo dudi cac muc tiéu co ban sau:
+ T6i da hoa lgi nhuan hién hanh

+ Dan dau vé ty phan thi truong

+ Dan dau vé chat lugng san pham
+ An toan dam bao séng sot

+ Cac muc tiéu khac

Gia va céc bién sd khac cia Marketing — Mix: Trong Marketing — Mix, doi hoi
cac quyét dinh vé gia phai nhat quan voi quyét dinh vé san pham, kénh phan phéi va
xUc tién ban hang. Piéu nay c6 nghia 1a khi ra quyét dinh vé gia phai dat n6 trong mot
chinh sach téng thé va phuc tap hon.

Chi phi san xuat: Su hiéu biét chinh xéac vé chi phi bo ra dé san xuat hang hoé
hodc dich vu 1a rat quan trong d6i véi Cong ty vi gia thanh quyét dinh gigi han thap
nhat cua gia. Bong thoi khi xac dinh dwoc chinh xac va quan 1y duoc chi phi, cac nha
quan Iy c6 thé tim ra cac giai phap thay d6i, ha thap chiing dé gia ting lgi nhuan, diéu
chinh gia mot cach chu dong tranh mao hiém.

Cac yéu td khac: Ngoai nhitng yéu té co ban thudc noi bo Cong ty, gia con
chiu anh huéng cua nhitng yéu té khac nhu dic trung ctia san pham hoac tham quyén
vé cac mirc do quyét dinh gia duoc xac 1ap trong mdi Cong ty.
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* Cac yéu td bén ngoai:

Cau thi trudng muc tiéu: Chi phi chi ra giéi han thap nhat — “san” cua gia, con
cau thi truong quyét dinh gii han cao - “tran” cua gia. Vi vay truée khi dinh gia,
nhitng nguoi 1am marketing phai nim dwoc méi quan hé gitra gia ca va cau thi truong.
Anh huéng cua cau dén gia tap trung vao ba van dé 16n:

+ Mdi quan hé tong quét giira gia va cau

+ Su nhay cam vé gia hay d6 co dan cua cau theo gia
+ Céc yéu t6 tdm Iy caa khéach hang

- Canh tranh va thi truong: Anh huong cua canh tranh va thi truong toi céc
quyét dinh vé gié cd thé dugc thé hién ¢ cac khia canh:

+ Tuong quan so sanh gifta gia thanh cia Cong ty va cac doi tha canh tranh s&
lién quan dén loi thé hay bat lgi ciia Cong ty vé chi phi.

+ Muc tuong quan giira gia va chat luong hang hoa caa ddi thi canh tranh, dic
biét 1a sy danh gia ciia khach hang vé twong quan nay ctua Cong ty dugc coi nhu mot
“diém chuan” cua viéc dinh gia ban cac san pham tuong tu cia minh.

+ Muc do anh hudng cua gia va hang hoa caa d6i tha canh tranh téi quyét dinh
vé gia ciia Cong ty con phu thudc vao ddi tha canh tranh s& phan ung ra sao vé chinh
sach gia ma Coéng ty ap dung va quyeén chi phéi vé gia thi truong cia Cong ty.

- Céc yéu td khac: Khi quyét dinh mot muac gia cac Cong ty con phai xem xét
dén nhitng yéu tb khéc thudc moi trudng bén ngoai, bao gom:
+ Moi truong kinh té: Lam phat, tang truéng hay suy thodi, 14i suat, that nghiép..

+ Thai do cua Chinh phu: Biéu tiét gia cia Nha nudc, nhimg dao luat vé gia ma
Nha nudc ban hanh nham han ché nhiing tiéu cuc trong viéc dinh gia caa cac cong ty.

1.5.3. Tién trinh x4ac dinh mirc gia ban dau

Qua phan tich c4c yéu té anh huong dén quyét dinh vé gia, chung ta déu nhan
thdy rang gia ca 1a mot bién sé phic tap va ddy mau thuin. Vi vay dé c6 mot muc gia
san pham dung dan doi hoi ngudi 1am gia can phai tuan tha theo nhiing nguyén tic va
thuc hién viéc dinh gid theo moét quy trinh mang tinh “cong nghé” duoc soan thao k¥
ludng.
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So dd 1.6: TIEN TRINH XAC PINH MUC GIA BAN PAU

Xac dinh Xac Xac dinh Phan Lua chon Lua
muc tiéu dinh chi phi tich phuong chon
dinh gi& CAU & cho viéc hang phap dinh muc gia
| thi | dinh gia R hoa va | gia | cubi
i . " 7| giaca " N
truong , cling
cua doi
muc
_ tha canh
tiéu
tranh

( Nguén: Marketing, PGS-PTS Tran Minh Pao, PHKTQD)

* Xac dinh muc tiéu dinh gia

Gia 1a mot bién sb dugc sir dung nhu mot can cir dé dat muc tiéu cua doanh
nghiép. Vi vay dinh gia phai can cir vao muc tiéu cta doanh nghiép. Doanh nghiép cé
thé lya chon cho minh mét trong nhitng muc tiéu théng dung sau:

- Pam bao cho Céng ty tdi da hod loi nhuan
- Gianh duoc ty phan thi phan cao
- Gianh duoc loi thé canh tranh hoic tranh khoi canh tranh
- On dinh gi& va lgi nhuan
* Xac dinh cau ¢ thi trudng muc tiéu
Doanh nghiép xay dung cho minh d6 thi duong cau thyc hién san luong hang
hoa chic chin s& ban dugc trén thi truong trong mot thoi gian cu thé theo cac muc gia
khac nhau.

* Xac dinh chi phi phuc vu cho viéc dinh gia

Ban lanh dao va ngudi 1am gia phai biét duoc chi phi ctia minh thay d6i nhu thé
nao khi khdi lwong san pham gia ting. Ho ludn biét chinh x4c gia thanh don vi hang
hoa.

* Phan tich hang hoa va gia ca cia di thu canh tranh

Doanh nghiép c6 thé ctr nguoi di swu tdm biéu gia hang hoé cua d6i tha canh
tranh vé dé phan tich.
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Phong van & thi truong dé biét su chap nhan gia cia ngudi tiéu dung.

* Lwa chon phuong phap dinh gia
C6 3 phuong phap dinh gia chinh:

1.Phuong phap cong l&i vao chi phi:
Gi4 ban duy kién = Chi phi san xuat don vi san pham + 14i dy kién

2. Phuong phap loi nhuan muyc tiéu:
Gia ban du kién = Chi phi san xuat don vi san pham + Loi nhuan tinh trén vén
dau tu/ san luong san xuét

3. Phuong phap dinh gia theo cam nhan
V61 phuong phap dinh gia nay thi doanh nghiép khong can cir vao chi phi san
xuat dé dinh gid ma dinh gia dya trén cam nhan cua khach hang.

Ngoai 3 phuong phap dinh gia trén con 2 phuong phap dinh gié khac:

- Binh gié theo muc hién hanh

- Pinh gia dau thau

* Lya chon mic gia cudi ciing

Khi chon muc gia phai chd y téi phan tng cua cac trung gian, khach hang. Nén
xem xét tgi nhan hiéu, nén dinh gia lé dé khach hang dé tin tuang.

1.5.4. Mét sb chién lwoc gia

Cac Cong ty khong chi xac dinh mot mac gia ban duy nhat ma phai xay dung
cho minh nhiing chién lugc gia dé c6 thé thich (g mot cach nhanh chéng véi nhiing
thay d6i vé cau, chi phi, khai thac tdi da nhitng co hoi xuat hién trong giao dich va
phan tng kip thai véi nhitng thu doan canh tranh vé gia cua ddi thu canh tranh.

Chinh sach vé sy linh hoat cua gia
Chinh sach vé muc gia theo chu ky séng caa san pham
Chinh sach vé muc gia theo chi phi van chuyén
Chinh séch giam gia va chiéu cb gia (chénh léch gia)
a. Chinh sach vé su linh hoat cua gia
Doanh nghiép s& ap dung cac muic gia khac nhau ddi véi cac ddi twong khach
hang khac nhau. Trong chinh sach nay Cong ty cd thé ap dung theo hai hudng:
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+ Chinh sach mot gia: Cong ty dua ra mot mue gia ddi véi tit ca cac khach hang
mua hang trong cung céac diéu Kién co ban va cling mot khéi luong.

+ Chinh séch gia linh hoat: Pua ra cho khach hang khac nhau cac muc gid khac
nhau trong cing cac diéu kién co ban va cing khéi luong.

b. Chinh sach vé mac gi4 theo chu ki séng san pham

Déi véi cac Cong ty khi phét trién mat hang méi thuong dua ra chinh sach gia
nay dé lya chon muc gia phi hop voi diéu kién cu thé. Cong ty co thé lua chon céc
chinh sach gia sau cho san pham méi cia minh.

+ Chinh séach gia hét vang: Cong ty dua ra muc gia cao nhat, ¢6 gang ban & mirc
gia cao nhat cua thi truong nham tang toi da viéc hat phan ngon cua thi truong.

+ Chinh sach gia xam nhap: D6 1a mic gia thap nhat c6 thé ma Cong ty dua ra
dé c6 thé ban duoc hang hoa véi khéi lugng 1on trén thi trudng.

+ Chinh sach gia gigi thiéu: Voi chinh sach gia nay Cong ty dua ra muc gia thap
bang cé4ch cat giam tam thoi dé 16i kéo sy cha y va ding tha cia khach hang.

c. Chinh séch gia theo chi phi van chuyén

Ngay nay dé canh tranh trén thi truong, cac Cong ty khdng nging phaét trién
thém céc dich vu phu thém cho san pham, trong d6 dich vu van chuyén giao dén tan
tay khach hang da dugc cac Cong ty khai thac triét ¢é. Nhung khi phat trién cac dich
vu nay lai lién quan dén viéc chi phi ting 1én, vi vay, day gia thanh san pham 1én cao.
Do d6, tuy theo dia diém cua khach hang Cong ty s& lya chon mét muc gia thich hop
nhat tuong (ng vai chi phi van chuyén. Tuy theo chi phi van chuyén nguoi ta chia ra
ba chinh sach gia riéng:

+ Gia giao hang theo dia diém: O day tuy theo dia diém cua khach hang Cong

ty s& tinh chi phi van chuyén va dua ra mac gia thich hop cho ting khach hang.

+ Gia giao hang theo ving: O day muc gia ban cia Cong ty dua ra cho céc
khach hang khong tuy thudc vao dia diém cu thé ma theo vung dia 1y da duoc Xxac
dinh trugce. Vi du: gia theo vang, mién, tinh..
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+ Gi4 giao ddng loat: Dé thu hit cac khach hang & xa Cong ty s& dua ra mirc
gia trong d6 chi phi van chuyén duoc tinh binh quan cho tat ca nguoi mua trén mot thi
truong.

+ Gi4 van chuyén hap dan: Chinh sach gia nay duoc st dung khi Cong ty lya
chon chinh sach gi4 theo dja diém nhung lai muén c6 duoc vi thé canh tranh tét & cac
thi trudng & xa va nham thu hat nhiing khu vue thi truong maoi.

d. Chinh sach ha gié va chiéu c6 gia

Cac muc gia thuong dugce hinh thanh theo cac diéu kién nay co thé thay doi
theo céc trudng hop cu thé thuc té, khdng thé ludn ludn ban hang theo cac diéu kién
da tinh trude. Vi vay, trong mot sé truong hop chi ¢é su thay doi & mot sé khia canh
nao d6 nhu khéi luong mua, diéu kién thanh toan, chat luong hang..thi Cong ty sé&
diéu chinh lai gia theo chinh sach ha gia va chiéu c6 gia nhur:

+ Ha gia theo khéi luvgng nhiam khuyén khich mua nhiéu.
+ Ha gia theo thoi vu.

+ Ha gia theo thoi han thanh toan

+ Ha gia theo don dat hang trudc

+ Ha gia vu dai

+ Ha gi4 tiéu thu hang ton kho

+ Ha gia theo truyén théng

+ Cac chinh sach chiéu cb gia

1.6. Chinh sach kénh phan phoi
1.6.1. Khai niém kénh phan phéi
Kénh phan phdi 1a tdp hop cac doanh nghiép va cd nhdn déc lap hodc phy thuge
ldn nhau tham gia vao qud trinh dwa hdng hod tir nguoi san Xudt téi nguoi tiéu dung.
( Theo Quan tri Marketing — Philip Kotler)

Ngoai nha san xuat va nguoi tiéu ding trong kénh phan phéi ¢ nhiing trung
gian sau:
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a. Dai 1y: La nguoi dai dién cho nha san xuit cd quyén hanh dong hop phap
+ Béan hang truc tiép cho doanh nghiép.

+ Tim khach hang cho doanh nghiép.

b. Nguoi ban budn: La nhirng trung gian mua hang hoa cua doanh nghiép va
ban lai cho cac trung gian khac ( nguoi ban 1€ hay nguoi st dung céng nghiép)

c. Ngudi béan 16: La ngudi ban hang truc tiép cho nguoi tiéu dung cudi cung.

d. Nha phan phéi: La nguoi thuc hién chie ning phan phdi trén thi truong (d6i
khi chi nguoi ban budn).

1.6.2. Vai tro va chirc niang cta trung gian

Cac trung gian ban hang va dich vu hiéu qua hon nho téi thiéu hoa sé 1an tiép
xdc ban hang can thiét dé thoa man thi truong muc tiéu. Vai trd va chic niang cua
trung gian duoc thé hién qua so do sau:

So d6 1.7: TRUNG GIAN LAM TANG HIEU QUA TIEP XUC

Nha san Khach Nha san Khach
Xuat hang XUt hang
Nha san Khéach Nha san Trung Khéach
Xuat hang Xuat gian hang
Nha san Khach Nha san Khach
XUt hang XUt hang
S6 lan tiép xdc: 9 S6 lan tiép xdc: 6

( Nguodn: Marketing, PGS — PTS. Tran Minh Dao)
Cac nha san xuat str dung cac kénh trung gian phan phéi nham:
a. Téi thiéu hoa s6 lan tiép xuc.

b. Kha nang chuyén mon hoa cua trung gian sau hon.

Sinh vién: Khong Thi Hién _Lép OQTI1102N 22



Mot s6 gidi phdp Marketing dé ddy manh doanh thu ban hang & Céng ty Cé phan Kim Long

1.6.3. Chikc niing ciia cac kénh phan phdi
Nghién ctu thi truong: Nham thu thap théng tin can thiét dé lap chién lugc
phan phdi.
Xuc tién khuyéch truong: Cho nhiing san pham ho ban, soan thao, truyén ba
nhitng thong tin vé hang hoa.
Thuong lwong: Pé thoa thuan, phan chia trach nhiém va quyén loi trong kénh,
vé gia ca va nhimg diéu kién phan phdi khac.
Phan phdi vat chat: Van chuyén, bao quan, du trir hang hoa.
Thiét 1ap cac méi quan hé: tao dung, duy tri méi lién hé véi nhimg ngudi mua
tiém nang.
Hoan thién hang hoa: Tuc l1a thyc hién mot phan cdng viéc cta nha san xuat
1am cho hang hoa dap &ng nhu cau ( phan loai, chon loc, déng goi..)
Tai tro: Co ché tai chinh tro gilp cho céc thanh vién trong kénh thanh toan.
San sé rui ro: Lién quan dén qua trinh phan phdi
Vén d¢é 1a phai phan chia hop Iy céc chac niang nay giira cac thanh vién kénh.

1.6.4. Céc kénh phan phoi
Cac kénh phan phéi cho hang hoa va dich vu tiéu dung ca nhan

So d0 1.8: CAC KENH CHO HANG HOA VA DICH VU TIEU DUNG PHO BIEN

Nguoi san xuat Nguoi san xuat Nguoi san Xuat Nguoi san Xuat

A 4
Dbai ly

Y

Nguoi ban budn Nguoi ban buén
A 4 Y

Ngudi ban 1¢ Nguoi ban 1¢ Nguoi ban 1¢

Y \ 4

Ngudi tiéu dung Nguoi tiéu dung Nguoi tiéu dung Nguoi tiéu dung
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Kénh A ( Kénh khéng cip): Pay 1a kénh marketing truc tiép gom ngudi san
Xuat ban hang tryc tiép cho khach hang cudi cing.

Kénh B ( Kénh mot cdp): Kénh nay c6 thém ngudi ban 1, sir dung khi nguoi
ban ¢ 6 quy mé 16n hoic khi chi phi luu kho qua dat néu sir dung nha ban budn.

Kénh C ( Kénh hai cdp): Kénh nay c6 hai nguoi trung gian. Kénh nay sir dung
phd bién cho céc loai hang hoa c6 gia tri thap nhu banh keo, thudc I4...

Kénh D ( Kénh ba cip): La kénh dai nhat, dugc st dung khi ¢ nhiéu nha san
Xuat nho va nhiéu nha ban 1é nho, mot dai Iy dugc sir dung dé gitp phdi hop cung cap
san pham vai khéi lugng 16n.

e Céac dong chay trong kénh phan phéi:

Dong van chuyén hang hoa: M6 ta hang hoa van dong trong khong gian va thoi
gian cu thé tir nguoi tiéu dung thdng qua hé thong kho tang va phuong tién van tai.

Dong chuyén quyén sé hiru: M0 ta viéc chuyén quyén so hitu tir thanh vién nay
sang thanh vién khac cua kénh thong qua hanh vi mua béan.

Dong thanh toan: M6 ta viéc chuyén chang tir, tién, van dong nguoc tir nguoi
tiéu ding tro vé nguoi san Xuét qua c4c trung gian.

Dong x(c tién: Md ta viéc thuc hién cac hoat dong xuc tién dé hd tro cho cac
thanh vién trong kénh.

Dong thong tin: M6 ta viéc trao doi thdng tin giita cac thanh vién trong kénh vé
san lugng giéa ca.

1.6.5. Cac phuwong thirc kénh phan phoi

Pé dat duoc sy bao phu thi truong tot nhat, Cong ty phai quyét dinh sé luong
cac trung gian & mdi mac do phan phoi. C6 3 mic do phan phdi 1a phuong phap rong
rai, phuong phap chon loc, phuong phap duy nhat.

Phan phéi rong rai: Doanh nghiép can cb gang dua san pham téi cang nhiéu noi
ban 1é cang tét. Phan phdi rong rai thuong sir dung cho cac loai san pham va dich vu
thong dung.

Phan phdi duy nhat: Pay 1a phuong thirc nguoc lai v6i phuong thiic phan phéi
rong rai chi c6 mot ngudi béan I¢ san pham cua doanh nghiép ¢ khu vuc dia Iy cu thé.
Phuong thiic nay thuong di d6i v6i ban hang doc quyén, ngudi san Xuat yéu cau cac
nha ban budn caa minh khéng ban cac san pham cua dbi thu canh tranh. Ngudi san
xuat mudn kiém soat ngudi trung gian vé gia ban, tin dung va cac dich vy khac.
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Phan phdi chon loc: 1a hinh thirc nam gitta phuong thuc rong rii va phuong
phap duy nhat. Doanh nghiép tim kiém mot s6 nguoi ban 1é & mot sé khu vuc dia ly
cu thé. Pay 1a hinh thirc phan phdi phé bién nhat, nha san xuét c6 thé dat duoc quy
mo thi trudng thich hop, tiét kiém dugc chi phi phan phéi dong thoi kiém soat dugc
trung gian.

1.7. Chinh sach xuc tién hdn hop

1.7.1. Khéi niém xuc tién hdn hep

“ XUc tién hon hop 14 viéc truyeén tin vé san pham va doanh nghiép dén nguoi
tiéu ding dé thuyét phuc ho mua hang ”.

( Theo Marketing, PGS-PTS. Tran Minh Pao, PHKTQD)

1.7.2. Ban chat cia xdc tién hén hop

Hoat dong Marketing hién dai rat quan tim dén céc chién luoc xdc tién hdn
hop. Pay 1a mot trong bén nhdm chu yéu cia Marketing — Mix ma doanh nghiép c6
thé sir dung dé tac dong vao thi truong muc tiéu nham dat dugc muc tiéu kinh doanh
cua doanh nghiép.

Ban chat caa c4c hoat dong xc tién chinh Ia truyén tin vé san pham, vé doanh
nghiép t6i khach hang dé thuyét phuc ho mua hang.

1.7.3. Cac bwéc tién hanh hoat dong xuc tién hén hep
So @0 1.10: CAC PHUONG TIEN TRONG HOAT PONG TRUYEN THONG
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Thong digp
Nguoi gui tin | Mé hoa R | Giai ma | Nguoi nhan
. Phuong tién truyén tin
théng
Thong tin phan Phan tng dap lai
— hoi

Nguoi gui tin: C4 nhan hoic doanh nghiép ¢ nhu cau giri tin dén khéach hang
muc tiéu cua minh.

M4 hoa: 1a qua trinh thé hién y tuéng thanh nhiing hinh thic c6 tinh biéu tuong
( qué trinh thé hién ¥ tuéng bang mot ngdn ngit truyén thong nao do)

Thong diép: La tat ca nhitng ndi dung ma ngudi giri giri di da dugc ma hoa.

Phuong tién truyén théng: Céac kénh truyén thong qua dé thong diép duoc
truyén tir nguoi guri dén ngudi nhan.

Giai ma: La qua trinh ngudi nhan tiép nhan va xu 1y thong diép tir d6 dé tim
hiéu y tuong cta nguoi gui.

Nguoi nhan tin: La dbi teong nhan tin, nhan thong diép do chu thé gui toi va la
khach hang muc tiéu ctia doanh nghiép.

Phan tng dap lai: L& nhitng phan tng dap ctia khach hang sau khi da tiép nhan
va Xt 1y thong diép

Thong tin phan hoi: Mot phan phan tng dap lai lién hé nguoc tro lai ngudi gii.

Nhiéu: La tinh trang bién léch ngoai du kién do méi truong truyén tin khién cho
thong tin dén nguoi nhan khong nhu mong mudn.
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Cac yéu té quyét dinh dén ciu tric cac dang truyén thdng va su phéi hop giita
ching.

Kiéu hang hod hay thi truong

Chién luoc kéo hay day

Céc giai doan chu ky ctia san pham

Céc trang thai san sang mua cua khach hang

1.7.4. Mét sb6 dang trong chinh sach hén hep

Quang cao: La hinh thac gigi thiéu mot cach gian tiép va dé cao vé hang hoé
hay ¥ tudng theo y&u cau caa chu thé.

Marketing truc tiép: Sir dung thu, dién thoai va nhiing cong cu lién lac gian tiép
khac dé théng tin cho nhitng khach hang hién c6 va khach hang trién vong hay yéu
cau ho c6 phan tmg dép lai.

Kich thich tiéu thu: Nhitng hinh thirc thuong trong thoi gian ngan dé khuyén
khich dung thir hay mua mét san pham hay dich vu.

Quan hé quan chiing va tuyén truyén: Cac chuong trinh khac nhau duogc thiét ké
nham dé cao hay bao vé hinh anh cia mét Céng ty hay nhitng san pham cu thé cua né.

Bén hang tryc tiép: Giao tiép truc tiép vai khach hang trién vong voi muc dich
ban hang.
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CHUONG 2

PHAN TICH THUC TRANG HOAT PONG MARKETING TAl
CONG TY CO PHAN KIM LONG

2.1. Khai quat chung vé Cong ty
2.1.1. Qua trinh hinh thanh va phét trién ciaa Céng ty
Qua trinh hinh thanh va phét trién

Cong ty Co6 phan Kim Long duoc cap gidy phép thanh Iap ngay 06 thang 12
nam 2004. Muc tiéu cta cong ty luén hudng téi la xay dung mot cong ty Kim Long
ngay cang thinh vuong ca vé chat va luong. Ciing nhu mdi can bo cdng nhan vién
chinh 1a nhitng nhan té nho bé xay dap nén mot cong ty thinh vuong.

Cong ty ¢6 phan Kim Long 1a mot ¢ong ty c6 quy md vira va nho. DU gap nhiéu
kho khan trong viéc diéu hanh, to chic va quan li... Do nhiéu nguyén nhan khéch
quan hay chii quan nhung cong ty van gitr vitng va khong ngung phat trién.

Trong tuong lai, ngoai hoat ddng san xuat kinh doanh thé manh hién nay, chién
lugc kinh doanh cua cong ty 1a s& ma rong, kinh doanh mé nhiéu kénh phan phéi trén
khip ca nuéc.

Mgt vai nét chung vé cong ty:

1. Cong ty ¢6 phan Kim Long dugc cap gidy phép thanh Iap ngay 06 thang 12
nam 2004

2.Tén giao dich : Cong ty c6 phan Kim Long
3. Pia chi : s6 483 Pudng 208 An Pong

4. Tinh/thanh phé : Hai Phong

5.PT: 031.3570582

6. Fax: 031.391322
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7. MST: 0200622223
8. cong ty dang ky kinh doanh cac loai hinh sau:

- C4c mit hang vé cac san pham giay dép da, gidy thé thao, gidy vai cao cap,
gidy dinh, gidy bao ho...

9. Vén diéu 18 cua cong ty: 3.000.000.000 VND
2.1.2. Chirc nang, nhiém vu cia doanh nghiép

Cong ty ¢6 phan Kim Long |a doanh nghiép tu nhan c6 tu cich phap nhan,
hoach toan kinh té doc 1ap, c6 con dau riéng va tu cha trong san xuat kinh doanh.
Ciing nhu cac doanh nghiép tu nhan khac cong ty c¢6 phan Kim Long duoc quyén chi
dong trong quan hé tim kiém viéc 1am, khai thac vat tu, kiém soat ngudn vén va lao
dong ciing nhu ki két hop dong kinh té va mé tai khoan tai Ngan hang Néng Nghiép.

Nganh nghé hoat dong chinh: Cac mit hang vé cac san pham giay dép da, gidy
thé thao, giay vai cao cap, giay dinh, gidy bao ho...

Nhiém vu cua Cong ty:

Véi phuong cham:” Chét luong va sy théa man cua khach hang la nén tang cho
su phéat trién bén viing cua Cong ty”.

Toan bd can bo cdng nhan vién Cong ty c6 phan Kim Long cam két:

- Kinh doanh dung cic nganh nghé nhu di ding ky, chiu trach nhiém truéc cac
thanh vién vé két qua kinh doanh, chiu trach nhiém trudc khach hang, trudc phép luat
vé san pham do Cong ty san xuat va kinh doanh.

- Tuan tha ché d6 hach toan ké toan, béo céo thdng k&, ché do kiém toan

- Thuc hién cac nghia vu nop thué va céc khoan phai nop Ngan sach Nha nuéc
theo quy dinh Phap luat

- Xay dung, thuc hién, duy tri va lién tuc cai tién hé thdng quan Ii chat luong
dua trén nén tang caa tiéu chuan Qudc té 1SO 9001:2000.
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- Ludn dem lai cho khach hang nhitng san pham théa man véi yéu cau ngudi
tiéu dung.

- Luén tap trung cho cong tac dau tu trang thiét bi, cai tién cdng nghé san xuat
dé tao nang sut va chat luong san pham.

- Thudng xuyén nang cao méi truong lam viéc, quan tam cai thién doi séng dé
moi c&n bo cong nhéan vién co diéu kién phat huy kha ning tri tué caa minh vao muc
tiéu phét trién caa Cong ty

- Thuc hién cac nghia vu khac theo quy dinh caa phap luat.

2.1.3. Co ciu t6 chuc:

2.1.3.1 Té chirc bd may cong ty

Chu tich hoi dong
quan tri kiém téng
giam dbc

Pho tong giam déq ( K& toan truong

|
Phong kinh doanh Phong ké hoach
Phong ki thuat Phong tai chinh -

ké toan

So do: So d6 bo may quan Ii cua Cong ty c6 phan Kim Long.
Chire nang nhiém vu cac bgé phdn:

* Ban giam d6c cong ty:

Giam dbc cong ty: 1a nguoi chiu trach nhiém trude Nha nude va tap thé nhiing
ngudi lao dong vé két qua hoat dong san xuat kinh doanh cia toan cong ty. Diéu hanh
hoat dong cuia cong ty theo ké hoach dé ra. Chap hanh nghiém chinh nghi quyét 1anh
dao cua Pang uy — nghi quyét cua dai hoi dong céng nhan vién chic, chiu trach
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nhiém trude nha nude vé quan I toan bo tai san, lao dong vat tu tién von, bao dam an
ninh trat ty an toan lao dong cho toan cdng ty, lam tét cong tac ddi noi, ddi ngoai,
khéng ngimng chiam lo dén doi séng ngudi lao dong. D& nghi ting giam doi ngii cong
nhan cho phl hop véi cong viéc cua cdng ty thuc hién hach toan kinh té, &p dung ché
d6 ké toan thong ké theo dung phap 1énh thong ké cua nha nudc va diéu 18 cong tac tai
chinh don vi.

Ph6 Giam dbc: chiu trach nhiém giup giam dbc theo dbi nhitng cong viéc chuyén
trach dugc phan cong, 1am tron nhiém vu tham muu cho giam doc vé hoat dong san xuat
kinh doanh va nhitng van d& thudc pham vi trach nhiém caa minh. Chi dao cac phong
ban thuc hién dung ké hoach. Thay quyén giam déc di vang khi cd ay quyén.

Ké toan truong: 1a nguoi do hoi dong quan tri bo nhiém, diéu hanh moi cong
viéc cua phong ké toan, chiu trach nhiém truéc Giam ddc, Hoi dong dong quan tri vé
cac mat tai chinh.

Phong kinh doanh: chiu trach nhiém tham muu va giup viéc cho Giam déc vé
xay dung chién luogc kinh doanh.

Phong ki thuat: chiu trach nhiém vé ki thuat cho cac may mac thiét bi day
chuyén san xuat.

Phong thiét ké: chiu trach nhiém vé mau m4, chung loai hang hoéa.

Phong tai chinh — ké toan: chiu trach nhiém vé van dé tai chinh, kinh té. Tham
muu cho 1anh dao vé mat kinh té, théng ké thuc hién nghia vu véi Nha nuéc, lap ké
hoach san xuit kinh doanh, theo ddi tinh hinh lao dong trong toan cong ty.

2.1.4. Nguon nhan luc cia Cong ty
2.1.4.1. Pic diém ngudn nhan luc

Trong qua trinh hinh thanh va phat trién, Cong ty ludn coi trong dao tao va tuyén
dung lao dong, gop phan ting viéc 1am cho x& hoi duge Cong ty hét sic coi trong. Song
thuc t& dé ph hop vai tinh hinh mai hién nay, doi ngii can bd Cong ty da co trinh do
cao hon va tré hda can bo cong nhan vién dugc thé hién rd rang, d6 tudi binh quan 1a
29. Mat khac lao dong 1a yéu t6 quan trong trong hoat dong san xuat kinh doanh, né
anh huong téi cdng tc nghién ciru mé rong thi truong va tiéu thu san pham. Cong ty da
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timg budc sap xép lao ddng phi hop véi trinh d6 va vi tri cong tac, didu ndy tao da phat
trién cho Cong ty va sy nghiép cong nghiép hda, hién dai hoa dat nudc.

Chitiéu | Nam 2008 Nam 2009 Nam 2010
S6 nguoi | Ty trong | S6 ngudi | Ty trong | SO ngudi | Ty trong
(nguoi) | (%) (nguoi) | (%) (nguoi) | (%)
TN dai|35 6,13 48 7,14 62 8,36
hoc, cao
dang
TN 536 93,87 624 92,86 680 91,64
THPT
Tong 571 100 762 100 742 100

2.1.4.2. Trinh d¢ lao dong cia cong ty

Qua bang trén ta thay sé lugng lao dong trong Cong ty chii yéu 1a lao dong phd
thong dugc dao tao chuy@n nghiép tai Cong ty. Sb luong lao dong cé su ting 1én theo
cac nam tir nam 2008 dén nam 2010 tir 571 1én 742, sy gia ting nay khong chi thé
hién bang su ting 1én ctia con ngudi, Ma né con 1a su gia ting theo muc d6 dao tao, tir
35 nguoi tot nghiép cao dang dai hoc ndm 2008 18n thanh 62 ngudi ndm 2010. Tinh tir
nam 2008 dén nim 2010 sé luong can bo nhan vién cdng ty tt nghiép cao ding, dai
hoc di tang 1én déng ké.

+ Co ciu lao dong theo nhdm tudi
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Nhom tuéi lao dong S6 luong (Ngudi) Ty 1& (%)
Tir18-25 458 61,73
Tur25-35 236 31,81
Trén 35 48 6,46

Bang 2.1: Co cau lao ¢ong theo nhdm tudi nam 2010
(Nguon: Phong nhan sy - cdng ty cé phan Kim Long )

Nhin vao bang trén ta thay sé luong lao dong trong d6 tudi 18 — 25 la cao nhat
chiém t&i 61,73%, tir 25 — 35 tudi 1a 31,81% va chiém ty 18 it nhat 12 6,46% & do tudi
trén 35. Piéu d6 cho thiy co cau lao dong trong cong ty 1a lao dong tré. Pay 1a mot loi
thé cho cong ty vi lao dong tré bao gio ciing niang dong, sang tao va nhiét tinh trong
cong Vviéc.

2.1.4.3. Chinh sach lwong bong, dii ngd

Trong cac doanh nghiép thi tién lwong va tién thuong lubn 1a nhitng van dé gay
duoc sy chi ¥ va quan tdm rat I6n cta cac thanh vién trong doanh nghiép d6.Thu
nhap binh quan cua can bo, nhan vién trong Cong ty c6 phan Kim Long [a 2.5 triéu
ddng/ngudi/thang nam 2009.

Déi vai can bo, nhan vién co kinh nghiém, tham nién 1am viéc va trinh d6 hoc
van thi cong ty ludn tra mirc lwong thoa dang véi nang luc cia timg nguoi.

C0 hai hinh thtrc tra lvong do6 1a tra luong theo thoi gian va tra luong theo san
pham.

* Thtr nhat: Tra luong theo thoi gian.

Ap dung cho binh quan lao dong gian tiép: dugc chia thanh 2 phan chinh nhu
Sau:

Luong cung ( A ) 1a lvong theo quy dinh ctia Nha nuéc.
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Luong mém ( B ) 1a luong theo quy dinh cua Doanh nghiép. Pay 1a phan luong
phu thudc vao két qua hoat dong kinh doanh caa Cong ty, Néu Cong ty 1am an ¢ hiéu
qua thi sb luong chia cho can b va cdng nhan vién cang nhiéu va nguoc lai. La phan
lwong khong ¢ dinh thay ddi theo ky.

Cong thuc:
TL=A+B
Trong do:
A: 1a luong theo ND26/CP cua chinh phua
B: 14 lvong theo hop ddng kinh doanh caa Cong ty
Phan luong cimg duoc tinh nhu ( A)

Hs > Ltt

A= * Ntt

Trong do:
Hs : 1a hé s6 luong cua can bo cong nhan vién theo ND26/CP
Ltt : 1a lvong t6i thiéu do Nha nudc quyét dinh
Ntt : ngay cong thuc té 1am viéc
26: 14 s6 ngay hoan thanh quy dinh trong 1 thang do cong ty quy dinh
Phan luong mém dugc tinh nhu sau ( B )
B=k*A
Trong do:
k: 1a hé s6 cua cdng ty do doanh nghiép quy dinh hién tai cong ty la k = 1,2
A: 1a phan luong cung
VD: Tinh luong cho nhén vién ki thuéat

Hs = 2,34 (hé sb tinh cho trinh d6 ki su)
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Ltt = 730.000
Ntt = 24
K=1,2

Vay thu nhap tién luong sé la:
Luong cang (A)
A=Hs*Ltt*Ntt =2,34*730.000 * 24 =1.576.800 (d)

26 26

Luong mém ( B)
B=k*A=1,2%*1.576.800=1.892.160 ( d)
Vay tong tién luong ctia nhan vién ki thuat Ia:
TL=A+B=1.576.800 + 1.892.160 = 3.468.960 ( &)
Nhan xét:

Phuong phép tra luong cho luc lwong gian tiép coi la phu hop va dé tinh tuy
nhién van con mot sé nhugc diém d6 1a tra lwong chua theo muc d6 hoan thanh cong
viéc. Tra luong theo hinh thuc nay s& khdng céng bang, khong phan biét dugc nguoi
lam t6t cong viéc va nguoi chiéu 1& do d6 s& khdng khuyén khich duoc nguoi lao
dong trong cong Vviéc.

* Tht hai: Tra luong theo san pham

Hinh thiic nay ap dung cho cdng nhan tryc tiép san xuat va binh quan phuc vu
tai Cong ty. Hang thang can ctr vao két qua lao dong, binh quan s& tinh xét lao dong,
hé sé tiéu chuan lao dong duogc chia thanh 3 muc lwong véi 3 hé sé khéac nhau:

Loai A: hé s6 1
Loai B: hé s6 0,9

Loai C: hé s6 0,8
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Cac muc hé sb trén dugc cin ctr vao mie do hoan thanh cong viéc thi duoc danh
gia lao dong loai A: Tét, loai B: Pat, loai C: lao dong khong dat.

Hang ngay cong nhan di lam s& duoc t6 truong ghi vao to chim cong cia mdi
nguoi trong d6 c6 chit ki cua nguoi cong nhan va ngudi cham cong.

Cudi thang phong tai chinh — ké toan tong hop bang cham cong hé sé hoan
thanh cdng viéc c6 chir ki cua to trudng va truéng ban cdng trinh. Toan bo cac ching
tir trén duoc chuyén vé phong tai chinh — ké toan dé tinh luong cho lao dong.

Cong thuc tinh:

Th = Y QLsp * Nci * His * ki

> Ncexk

Trong do:

TI: tién luong cua cong nhan

3" QLsp: tong quy lwong cta toan cong ty duoc gia dinh trong thang
" Nexk: tong s6 ngay cong va hiéu suat hoan thanh cong viéc

Nci: s6 ngay cong lam viéc cua cong nhan

His: hiéu s6 cap bac caa cong nhan

Ki: hiéu s6 hoan thanh cdng viéc cua cdng nhan

Nhan xét: hinh thuc tra lwong theo san pham ma cong ty da ap dung dé tra luong
cho cdng nhan tryc tiép san xuat da dap ung duoc su cong bang trong cdng tac tra
luong ngudi lao dong. Nguoi lao dong 1am nhiéu duge huéng nhidu va nguoc lai.
Phuong phap tra luong nay da gop phan kich thich nguoi lao dong nham nang cao
chét luong, nang suét lao dong.

Ngudn tién thuong nam trong quy luong va quy tién thuong cua doanh nghiép.
Quy tién thudong duoc trich tir loi nhuan sau thué, gié tri gia ting do ting ning suit
hoac tiét kiém nguyén vat liéu.. .
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Cac muc thuong cé dinh ma Doanh nghiép &p dung Ia:

+ Thuong tét nguyén dan: binh quan 400.000 d/ngudi

+ Thuong tét duong lich : binh quan 300.000 d/nguoi

+ Thudng ngay I€ (30/4, 1/5, 2/9...) : binh quan 200.000 d/ngudi

Ngoai ra Doanh nghiép con &p dung mét sb hinh thirc thuong sau:

+ Thudng ning suat chat lugng: &p dung vai luc lugng san xuat tryc tiép

+ Thuong theo két qua hoat dong kinh doanh chung cua Doanh nghiép hay
thuang trén sb loi nhuan caa Doanh nghiép trong nam. Hinh thirc ndy khéng ¢ dinh
nam c6 nam khong.

S6 tién thudng trong cac nam 1a khac nhau, loi nhuan nhiéu thi thuéng nhiéu va
nguoc lai.

Tuy theo tinh chat cua ting cdng viéc ma doanh nghiép con ¢6 nhitng hinh thic
thuang khac nhau nira nhu thuong sang kién, thuang cho viéc hoan thanh nhiing cong
viéc 6 tinh chat phic tap.

Nhu vay, mtc thudéng cua Doanh nghiép da gop phan khong nho vao viéc
khuyén khich, dong vién ngudi lao dong trong hoat dong san xuat kinh doanh ma con
tang thém thu nhap cho ho.

* Phy cap

Phu cap trach nhiém: véi ki su quan li, giam sét cong trinh, véi mot s6 cong
nhan phuy trach céng viéc co tinh chat phuc tap.

Phu cap tham nién: vai can bo cong nhan vién c6 cong tac 1au nam va cé nhiéu
doéng gbop vai cong ty.

Phu cap an ca: d6i véi luc lugng lao dong lam ca dém, tang ca.
Phu cap di lai: dbi v6i nhitng nhan vién phai di chuyén nhiéu.

* Phac loi
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Déi véi can bo cong nhan vién co thoi gian cong tac trén 1 nam thi dwoc doanh
nghiép dong bao hiém.

C6 3 loai bao hiém d6 1a BHXH, BHYT, KPCP va BH tai nan

+ BHXH: Doanh nghiép tinh bao hiém xa hoi trén co s¢ hé s6 luong cap bac va
lwong téi thiéu theo cong thic:

BHXH = Hcb*Ltt*20%

Trong do:

Hcb: hé sb luong cap bac

Ltt: luong toi thiéu do Nha nudc quy dinh

20%: s6 phan tram BHXH phai dong ( 14% do Doanh nghiép dong, 6% nguoi
lao dong phai dong )

+ BHYT: Theo quy dinh BHYT hang thang phai dong 3% murc lwong co ban.
Trong d6 Doanh nghiép dong 2% con 1% do nguoi lao dong dong dugc nop vao ky 2
hang thang.

+ KPCD: theo quy dinh KPCD duoc tinh 2% do chu Doanh nghiép phai dong
gop.

+ BH tai nan: mac binh quan cho méi nguoi la 25.000 d/ngudi/nam, trong do
doanh nghiép trich 50% bang phc lgi, con lai do can b cong nhéan vién dong 50%.

Doanh nghiép trich quy phuc loi dé hd trg cho nhitng truong hop sau:

+ Can bo céng nhan vién bi chét do tai nan lao dong: duoc tro cip cho gia dinh
3.000.000 g.

+ Cén bo céng nhan vién bi chét do dm dau, chét do tai nan rai ro ngoai doanh
nghiép duoc trg cap cho gia dinh 1.500.000 d.

+ Nhén than trong gia dinh cua ngudi lao dong bi chét: to chirc tham viéng véi
murc 100.000 d/nguoi.
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* C4c van dé phic loi lao déng trong cong ty

- Thuong xuyén t6 chtic cac phong trao trong ndi bo Cong ty nhu:
+ Phong trdo nguoi tét viéc tot

+ Phong trao lao dong gioi

+ Phong trao thé duc, thé thao, van héa, nghé thuat.

- T6 chirc c&c cude vui choi, lién hoan, thim quan nghi mét cho cén bd céng
nhan vién. Cong tac nay duoc to chic hang nim nham tao cho can bd cong nhan vién
c6 nhitng gio phit nghi ngoi sau 1 thoi gian 1am viéc cang thang, mét moi va tao su
doan két giira cac khdi phong ban trong doanh nghiép.

Cubi nam t6 chirc hop danh gia va biéu duong, khen thudng nhiing can bo cong
nhan vién c6 thanh tich tot ¢é khuyén khich tinh than 1am viéc.

Nhu vay, clng véi luong thuong, phu cap va phuc loi, doanh nghiép da xay
dung duogc chinh sach dai ngo kha hop ly va c6 hiéu qua. N6 khong chi lam tang thém
murc thu nhap cho nguoi lao dong ma con tao ra dong luc kich thich ho lam viéc, dam
mé hon va gan b6 1au dai véi cong ty hon.

2.1.5. Hoat dgng kinh doanh ciaa Cong ty

2.1.5.1. Két qua hoat dong kinh doanh ciia Cong ty

Sinh vién: Khong Thi Hién _Lép OQTI1102N 39



Mot s6 gidi phdp Marketing dé ddy manh doanh thu ban hang & Céng ty Cé phan Kim Long

BANG CAN POI KE TOAN

M2 sé thué:

Ngudi ngp thué:

Don vi: VND
STT | CHiTIEU M3 ThUVEt | nsm 2009 N&m 2010
minh
1) 2) 3) 4) (5) (6)
TAI SAN
A 1(\100 _ 1;.0_'_1201};;0_‘_140?_‘:.:0) NGAN HAN 100 3,309,351,683 3,023,509,882
I I. Tién va cac khoan tucng ducng tién 110 II1.01 949,822,204 746,062,149
II II. Dau tu tai chinh ngan han (120=121+129) 120 I11.05 1,000,000,000 916,286,081
1 1. Dau tu tai chinh ngan han 121 1,000,000,000 916,286,081
2 2. Dv phong giam giad dau tu tai chinh ngan han (*) 129 0 0
11 III. Cac khoan phai thu ng3n han 130 1,550,605,845 1,047,759,600
1 1. Phai thu clia khach hang 131 1,013,098,943 1,047,759,600
2 2. Tra trudc cho nguGi ban 132 0 0
3 3. Cac khoan phai thu khac 138 500,000,000 0
4 4. Dy phong phai thu ngdn han khé doi (*) 139 0 0
v IV. Hang ton kho 140 558,923,634 1,200,000,000
1 1. Hang ton kho 141 I11.02 558,923,634 1,200,000,000
2 2. Dy phong giam gia hang ton kho (*) 149 0 0
\") V. Tai san ngan han khac 150 250,000,000 170,000,000
1 1. Thué gia tri gia tang ducc khau trur 151 250,000,000 170,000,000
2 2. Thué va cac khoan khac phai thu Nha nudc 152 0 0
3 3. Tai san ngan han khac 158 0 0
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B B - TAI SAN DAI HAN (200=210+220+230+240) 200 2,690,878,453 1,368,170,444
I I. Tai san c6 dinh 210 I11.03.04 2,529,380,732 1,277,995,940
1 1. Nguyén gia 211 2,613,167,065 1,292,736,731
2 2. Gia trj hao mon Iuy k& (¥) 212 (83,786,333) (14,740,791)
3 3. Chi phi xdy dung cd ban d& dang 213 0 0
II II. Bat dong san dau tu 220 0 0
1 1. Nguyén gia 221 0 0
2 2. Gia tri hao mon luy k& (*) 222 0 0
III III. Cac khoan dau tu tai chinh dai han 230 I11.05 0 0
1 1. Pau tu tai chinh dai han 231 0 0
2 2. Dy phong giam gia dau tu tai chinh dai han (*) 239 0 0
v IV. Tai san dai han khac 240 161,497,721 90,174,504
1 1. Phai thu dai han 241 0 0
2 2. Tai san dai han khac 248 161,497,721 90,174,504
3 3. Dy phong phai thu dai han khé doi (*) 249 0 0
TONG CONG TAI SAN (250 =100 + 200) 250 6,000,230,136 5,391,680,326
NGUON VON

A A - NO PHAI TRA (300 = 310 + 320) 300 1,618,283,364 1,001,682,891
I I. Ng ngén han 310 1,618,283,364 1,001,682,891
1 1. Vay ngan han 311 0 0
2 2. Phai tra cho ngudi ban 312 1,443,646,084 900,500,000
3 3. Ngudi mua tra tién trudc 313 720,007 500,000
4 4. Thué va cac khoan phai ndp Nha nudc 314 I11.06 61,928,647 126,502,581
5 5. Phai tra ngudi lao dong 315 80,876,954 49,000,000
6 6. Chi phi phai tra 316 0 0
7 7. Cac khoan phai tra ngan han khac 318 25,550,805 0
8 8. Dy phong phai tra ngdn han 319 0 0
II II. Ng dai han 320 0 )
1 1. Vay va ng dai han 321 0 0
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2 2. Quy dy phong trg cdp mat viéc lam 322 0 0

3 3. Phai tra, phai ndp dai han khac 328 0 0

4 4. Dy phong phai tra dai han 329 0 0

B B - VON CHU SO HU'U (400 = 410+430) 400 4,381,946,772 4,389,997,435
I 1. V&n chu sd hitu 410 I11.07 4,381,946,772 4,389,997,435

1 1. V8n dau tu cla chl sé hitu 411 4,085,670,000 4,085,670,000

2 2. Thang dv v8n c8 phan 412 0 0

3 3. V6n khac clia chii s6 hitu 413 0 0

4 4. C8 phidu quy (%) 414 0 0

5 5. Chénh I&ch ty gia hi doai 415 0 0

6 6. Cac quy thudc von chu sd hitu 416 0 0

7 7. Lgi nhudn sau thué chua phan phdi 417 291,949,337 379,507,744
I II. Quy khen thudng, phic Igi 430 0 0

TONG CONG NGUON VON (440 = 300+400) 440 6,000,230,136 5,391,680,326
CAC CHI TIEU NGOAI BANG

1 1- Tai san thué ngoai 0 0

2 2- Vat tu, hang hoa nhan gitt hg, nhan gia cong 0 0

3 3- Hang hoa nhdn ban hg, nhan ky guri, ky cugc 0 0

4 4- NG khé doi da xu' Iy 0 0

5 5- Ngoai té cac loai 0 0
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nam 2010
M3 s6 thué:
Nguoi ndp thué:
pon vj tién: Ddng Viét Nam
. . Thuyét £ . i £ .
Stt Chi tiéu Ma ) SO nam truoc SO nam nay
minh
(1) (2) (3) |(4) (5) (6)
Doanh thu ban hang va
1 . 01 V.08 6,567,109,877 5,414,020,341
cung cap di chvu
5 Cac khoan giam trtr 02 0 0
doanh thu
Doanh thu thuan vé ban
hang va cung cap dich
3 U 10 6,567,109,877 5,414,020,341
v 1
(10=01-02)
4 Gia vOn hang ban 11 5,671,989,992 4,266,456,016
Loi nhudn gdp vé ban
hang va cung cap dich
5 u 20 895,119,885 1,147,564,325
v 1
(20=10-11)
Doanh thu hoat déng tai
6 ) 21 86,182,628 82,064,301
chinh
7 Chi phi tai chinh 22 1,050,000 98
8 - Trong d6: Chi phi lai 23 0 0
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vay
Chi phi quan ly kinh
9 24 695,789,644 727,718,202
doanh
Loi nhuan thuan trhoat
dong kinh doanh
10 30 284,462,869 501,910,326
(30 = 20 + 21 - 22 -
24)
11 Thu nhap khac 31 69,487,115 4,100,000
12 Chi phi khac 32 72,000 0
Loi nhuan khac (40 = 31
13 40 69,415,115 4,100,000
- 32)
Téng loi nhuan ké toan
14 trudc thué (50 = 30 +|50 V.09 353,877,984 506,010,326
40)
15 Chi phl'thué TNDN 51 61,928,647 126,502,581
Loi nhudn sau thué thu
16 nhdp doanh nghiép |60 291,949,337 379,507,744
(60 = 50 - 51)
Nguoi ky:
Ngay ky:
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Nhin vao bang béo céo két qua hoat dong kinh doanh va bang can d6i ké toan cua
Cong ty ta thay:

Doanh thu thuin nim 2010 so véi ndm 2009 giam 1.153.089.536 VND tuong
ung vai ty 1€ 17,56 %. Nguyén nhan cua su giam doanh thu bai tinh hinh khing
hoang kinh té thé gi¢i nam 2010 da gy anh huong toi nhiéu nganh trong d6 c6 nganh
da giay cua Viét Nam.

Doanh thu hoat dong tai chinh cta doanh nghiép nam 2010 da giam 4.118.327
VND tuong ung véi 4,78 %.

Chi phi tai chinh ctia nam 2010 da giam 1.049.902 VND tuong tng 99,99%
day 1a mot ¢ gang vuot bac caa doanh nghiép so véi nam 2009. Viéc chi phi cho
hoat dong tai chinh giam do doanh nghiép da str dung chii yéu la nguon vén chi dé
dau tu cho hoat dong san xuét kinh doanh nén kha ning cha dong vé tai chinh cua
doanh nghiép rat cao.

Chi phi quan ly doanh nghiép nam 2010 tang so véi nam 2009 la 31.928.558
VNP tuong ung ting 4,59% trong khi s6 lugng céng nhéan vién ting 3,48% va loi
nhuan sau thué cta nam 2010 d3 ting 87.558.407 VND tuong duong véi ting 30 %.
Diéu nay ching to doanh nghiép da lam s dung hiéu qua chi phi quan Iy doanh
nghiép, doanh nghiép can phat huy hon nita vao cac nim sau.

Loi nhuén thuan tir hoat dong kinh doanh nam 2010 da tang 217.447.457 VND
tuong duong 76,44%. Chi tiéu nay ting do doanh nghiép da st dung nguén von cha
s& hiru thay vi sir dung vén vay va doanh nghiép da biét sir dung mot céch hiéu qua
ngudn von nay khién cho lgi nhuan thuan tang 1én 76,44 %. Pay 1a mot diém doanh
nghiép can phat huy.

Loi nhuén truge thué nam 2010 so véi ndm 2009 ting 152.132.342 VND tuong
duong tang 42,99 %.

Két luan:

Tir viéc danh gia khai quat tinh hinh tai chinh ctia Doanh nghiép ta thay tinh
hinh san xuat kinh doanh caa doanh nghiép nam 2010 d3 ting truéng mot cach tich
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cuc trong khi tinh hinh kinh thé gigi dién bién theo chiéu huéng xau. Pay 13 mot su
¢ gang nd luc cua toan thé can bo cong nhan vién cua toan cong ty, dac biét 1a duong
161 1anh dao sang suét cua ban giam déc cong ty.

2.2. Thuc trang hoat dong Marketing tai Cong ty cé6 phan Kim Long

Hién nay, cac san pham cua Cong ty c6 phan Kim Long rit da dang va phong
pha nhu: Cac mit hang vé cac san pham giay dép da, gidy thé thao, gidy vai cao cap,
gidy dinh, gidy bao ho...

2.2.1. Phan tich méi trweong Marketing
2.2.1.1. M6i trwong vi mo

* Moi truong chinh tri - phap luat

Bat ctt mot hoat dong kinh té nao ciing déu phai chiu su rang budc vé thé ché
phap 1y, nganh da gidy ciing chiu sy quan Ii chung caa hé thong phap luat cia nha
nuéc ta. Pé tao diéu kién thuan loi cho nganh hang da gidy, Nha nudc da ban hanh
nhitng théng tu, nghi dinh va diéu luat d6i véi nganh da gidy. Su on dinh vé chinh tri,
phap luat Nha nudc néi chung cling nhu nganh da gidy néi riéng da thiic day nén kinh
té phat trién, gilp cho nén kinh té trong nudc ngay cang phat trién.Chinh sach cua
Pang va nha nudc ludn thay d6i dé phi hop vai nén kinh té thi truong.

* Mbi truong kinh té
+ Kinh té quéc té:

Cong ty c6 phan Kim Long ciing gidng nhu bat ky mot doanh nghiép nao trong
nude, d6 1a déu chiu sy anh hudng cua nén kinh té quéc té. Cac anh huong dé thé hién
& quan hé gitta Chinh phu nuéc ta véi cac nuéc khéc, thé hién & sy van dong cua nén
kinh té thé gidi.. da anh huong du it hay nhiéu téi cac doanh nghiép néi chung va
Cong ty c6 phan Kim Long néi riéng.

Viéc Viét Nam chinh thic trg thanh thanh vién cuaa to chic WTO, gilp cho
nuéc ta c6 duoc nhitng quan hé binh dang hon véi cac nudc va voi phuong cham sin
sang lam ban vai tat ca cac nudc trén nguyén tic binh dang, cing c6 loi. Piéu d6 da
cai thién rat nhiéu quan hé cua Viét Nam trén truong qudc té theo hudéng cd loi hon
cho céc doanh nghiép trong nuéc ndi chung va Cong ty ¢6 phan Kim Long néi riéng,
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ddng thoi gitp cho viéc xuat nhap khau duoc thuan loi hon. Khéng nhiing thé, Cong
ty con ¢6 nhiéu co hoi dé &p dung nhitng tién bo khoa hoc, cung cap nhitng may méc
cdng nghé hién dai nham dap tng tét hon nhu cau caa khach hang.

Tuy nhién, bén canh nhiing thuan loi ciing c6 nhimg kho khian. Nam 2008, nén
kinh té thé gigi c6 nhiéu bién dong phuc tap, lam phat ting cao, téc do ting truong
kinh té giam. Kinh t& My - nén kinh té 16n nhat thé gidi - ciing suy giam nghiém
trong, chi tang 1,5 - 2,7%. Nhiéu quéc gia da va dang phai diéu chinh myc tiéu tang
truong kinh té. Viét Nam ciing khong nam ngoai nhiing qudc gia d6. Chinh sy suy
giam nay da khién kinh té nudce ta bi anh huéng trong d6 c6 nganh da giay.

+ Kinh té quéc dan:

Tbc @6 tang truong kinh té cta Viét Nam nam 2008 chi ting 6,23% so voi nim
2007, khdng nhiing thé chi s6 lam phéat co thoi diém duoc du bao 1én dén 29%. Pay 1a
mot dau hiéu khong tét cho nganh da giay. Gia cua nhitng yéu té dau vao nhu nguyén
vat liéu, gia xang dau ting dan dén dich vy van chuyén Ién cao, giam doanh thu cho
Cong ty.

* Khoa hoc cong nghé

Nganh da gidy 1a mot nganh dic thl, san pham c6 sic canh tranh cha yéu dua
trén céng nghé may mac. Do vay, doi véi cong ty thi viéc yéu cau doi méi trang thiét
bi, cdng nghé 1a hét strc can thiét. Vi Cong ty c6 phan Kim Long ciing ¥ thic rat rd
vai tro caa khoa hoc céng nghé déi voi hiéu qua kinh doanh. Cong ty di doi maéi trang
thiét bi cong nghé hién dai va da dang hoa san pham nhu: giy vai, gidy thé thao, dép
Sadan.. nham mé rong thi truong. Hién nay day chuyén san xuat chii yéu cia Cong ty
déu nhap tr Pai Loan, Han Qudc, pht hop véi didu kién san xuit & Viét Nam vé ki
thuat va sir dung cdng nhan nhiéu.

Pén nay Cong ty da dau tu 5 diy chuyén san xuat, céng suat 3,2 triéu d6i/nam
trong d6 gdm 2 day chuyén san xuat dép thoi trang, 3 day chuyén san xuat giay thé
thao, giay vai cao cap xuat khau, giay bao ho lao dong ...

2.2.1.2. Méi trwong vi mo
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* Yéu t6 bén trong Cong ty:
Nhin chung bau khdng khi trong Cong ty la tich cuc, cac phong ban lam viéc déu co
ky luat, can bo cong nhan vién déu 1a nhimg ngudi ning dong, chiu khé hoc hai, sir dung
thanh thao may vi tinh, c6 trinh d6 ngoai ngt.

* Khach hang:

Péi véi mbdi ngudi, gidy dép 1a mot phan trang phuc khong thé thiéu. Ngay nay
khi nén kinh té phat trién thi yéu cau vé mat hang nay ngay cang cao vi thé cong ty da
chd trong vao cai tién mau ma, da dang hda san pham.

DPoi tuong khach hang ngoai nudc nhu: Foottech, Fereast, Kinbo, Heungil,
FT...caa cac nudc khdi EU nhu cac nude Anh, Phap, Ba lan, Puc, Italia, ...

Ngoai ra, san pham cta cong ty cling c6 mat trén thi truong noi dia, song chua
nhiéu so voi hang xuat khau. Hién nay cong ty cling dang xuc tién nghién cau mo
rong thi trudng noi dia, cong ty da c6 mot s6 hoat dong xUc tién thuong mai & thi
truong trong nudc, tham gia cac cudc trién 1am hang céng nghiép tai Viét Nam, tim
kiém cac don vi hoac c& nhan 1am dai Iy cho cong ty...Nhu vay, khach hang cuaa cong
ty rat phong ph.

* Poi tha canh tranh

La mot cong ty con non tré, hién nay Céng ty ¢ phan Kim Long con gap rat
nhiéu khé khian do phai canh tranh véi rat nhiéu cong ty 16n khac nhu: Gidy vai
Thuong Pinh, Vinagiay, Bistis, Bistas..., do d6 cac doanh nghiép phai canh tranh rét
gay gat. Hién nay khi Viét Nam gia nhap 1am thanh vién AFTA, thi truong noi dia sé 1a
"San choi" cua cac nuoc trong khu vuc (cac nuoc trong khu vuc cling va da dang
huéng dau tu vao linh vuc gidy ¢ Viét Nam). Vi s6 dan gan 80 triéu ngudi hién nay
vao khoang 100 triéu ngudi vao ndm 2010 mdi nim nhu cau tiéu thu trong thoi ky nay
khoang 200 triéu doi, day s& la thi trudong cé tiém ning rat 16n. Do vay, no vira la co
hoi, vira 1a thach thie d6i vai Nganh da giay Viét Nam néi chung va ddi véi Cong ty
co phan Kim Long ndi riéng, cho nén Cong ty can phai nhan thic 16 dwoc van dé nay
dé c6 nhitng chién lugc san xuat kinh doanh cho phu hop véi su doi hoi ngay cang 16n
cua thi truong.
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Ngoai ra cong ty c6 cac san pham xuat khau sang thi trudng nudc ngoai nén
viéc ¢o cac ddi thu canh tranh nudc ngoai 1a diéu tat yéu. Cac cong ty nay phan Ion
thudc cac nude co diéu kién thuan loi cho viéc phat trién san xuat nhu: Trung Qudc,
An Do, Thai Lan, My, Kenia, Indonexia...Ho lai hon han vé trinh d6 san xuét, cong
nghé, trang thiét bi, co s¢ vat chat. Do vy viéc canh tranh caa cong ty & thi truong
nudc ngoai doi hoi phai ¢ nhiéu nd luc hon nira trong viéc nang cao chét lugng san
pham. Cong ty s& con phai nd luc nhiéu hon nita méi ¢6 thé dang viing va phat trién
trong thi trudng canh tranh day khac nghiét nay.

2.2.2. Hé théng Marketing hdn hep tai Cong ty cé phan Kim Long

Véi mang luéi ddi tha canh tranh ngay cang day dic nhu hién tai, ban lanh dao
cong ty da tién hanh nghién cau, khao sat, danh gia nham tim kiém ban hang va ky
két cac hop dong mua ban.

Song dé lam duoc diéu d6 khong phai 1a d&, Cong ty phai thuong xuyén tiép
xdc véi khach hang trén moi phuong tién nhu tap chi bao nganh, phuong tién truyén
thong va dac biét 1a mang dién tir nhu hién nay véi thong tin nhanh chéng Cong ty co
thé nam bat duoc théng tin can thiét vé ngudi tiéu dung, vé khach hang hién tai ciing
nhu khach hang tiém nang. ..

Khong ngiing quang ba dua hinh anh ctiia minh dén véi cong ching va khong
ngling nang cao chat luong san pham.

2.2.2.1. Chinh sach san pham

Chién lugc san pham ma thich ting duoc vai co ché thi trudng co nghia 14 san
pham cua doanh nghiép san xuat va cung cap ra thi truong duoc chap nhan va it nhiéu
dat duoc mot vi thé nao d6 trén thi truong. Piéu nay dam bao viing chic cho doanh
nghiép thuc hién cac muc tiéu loi nhuan, muc tiéu wu thé, muc tiéu an toan. Bé thuc
hién hé thdng cac muc tiéu kinh té x& hoi da dinh, trong qué trinh san xuat kinh
doanh, mdi doanh nghiép phai xac dinh dugc co ciu san pham hop 1y, d6 1a co cau
san pham phu hop vai nhu cau caa thi trudng, trén co sé kha ning cua doanh nghiép
cho phép tbi da hoa lgi nhuan.

Trong diéu kién nhu cau thi truong rat da dang va thudng xuyén bién dong, tién
bo khoa hoc cdng nghiép phat trién manh mé, co cau san pham cua doanh nghiép phai
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duoc coi 1a co cau dong, nghia 1a phai lién tuc hoan thién va d6i méi. Do 1a mét trong
nhitng diéu kién bao dam doanh nghiép thich @ng véi méi truong kinh doanh dé tén
tai va phat trién. Do méi co cdu san pham duoc thuc hién theo nhiéu huéng khac
nhau nhu:

- Thu hep danh muc san pham bang céch loai bo nhitng san pham 15i thoi,
nhitng san pham c6 stc canh tranh kém va nhiing san pham khdng c6 kha ning tao ra
loi nhuan.

- Giir nguyén chung loai san pham dang san xuat nhung cai tién, hoan thién vé
hinh thtec, hoan thién vé néi dung, tao ra nhiéu kiéu dang.

- B4 sung thém vao danh muc nhitng san pham mai phi hop véi nhu cau cua thi
truong trong va ngoai nude va xu hudng phat trién cia khoa hoc cong nghé trén thé
gioi.

Ngoai ra nganh san xuat giay dép c6 dac th 1a né chira dung trong d6 tinh thoi
trang nén doi hoi mau ma san pham phai da dang va phong phd. Thi hiéu cia nguoi
tiéu ding lai lubn ludn thay doi tly theo tudi tac, nghé nghiép, thoi quen... Vi vay
viéc da dang hoa san pham giay dép 1a hét sic quan trong d6i voi doanh nghiép giay.

Phong k§ thuat thuc hién nhiém vy thiét ké va ché tao san pham méi, phéi hop
chat ch& vai bo phan diéu tra nghién cau thi trudng dé nam bat kip thoi day du cac
théng tin vé nhu cau thi hiéu vé mau mét cua ngudi tiéu dung.

Mau ma san pham phai pht hop véi théi quen, phong tuc tip quan, van hoa,
tham my, diéu kién khi hau, thoi tiét, st dung cua tirng ving timg nudc. Nguoi thiét
ké mau mot phai co trinh d6 cao va duoc tham quan khao sat & nhiéu noi.

Trong nén kinh té thi truong, chat luong san pham 1a nhan té anh huong rat 16n
dén kha nang canh tranh, gia ca caa san pham va toc do tiéu thy caa cac doanh nghiép.
Chét luong san pham 12 mét chi tiéu dinh tinh, nén né phu thugc rat Ién vao nhu cau thi
hiéu ciia nguoi tiéu ding. Mot san pham hém nay duoc coi 1a ¢6 chat luong va phi hop
véi thi hiéu nguoi tiéu dung nhung khong c6 gi dam bao rang ngay mai nd van dugc
coi 1a c6 chat lugng cao va phu hop véi thi hiéu nguoi tiéu ding nira hay khong. Do d6
dé duy tri va day nhanh tdc d6 tiéu thu san pham, cong ty phai ludn luén nang cao chat
lwong san pham dap wng ngdy cang tot hon nhu cau cua ngudi tiéu ding.

Sinh vién: Khong Thi Hién _Lép QT1102N 50



Mot s6 gidi phdp Marketing dé ddy manh doanh thu ban hang & Céng ty Cé phan Kim Long

Chéat lugng cua san pham giay dép khéng chi gisi han ¢ d6 bén cua san pham
ma con phai giit dang ban dau tot trong qua trinh st dung, mém mai, vira chan, do
tham thoat mdi hoi tét, chéng duoc mua ning, ma hon hét can phai dap wng vé mit
tham m. ...

Phan 16n san pham cua cong ty déu tiéu thy & nudc ngoai co yéu cau chat luong
rat khit khe. Do d6 khau bao dam va kiém tra chat lugng san pham Ia rat quan trong
dé bao dam chir tin v&i khach hang.

Nang cao chat luong san pham 1 bién phép hitu hiéu két hop théng nhat cac
loai lgi ich cua doanh nghiép, nguoi tiéu dung, xa hoi va ngudoi lao dong. Nho @6 tao
ra dong lyc manh mé& cho phét trién ciia doanh nghiép trong tuong lai.

Tang chat luong san pham tuong duong voi ting ning suat lao dong xa hoi.
Nho tang chat luong san pham din dén ting gia tri st dung va loi ich kinh té x& hoi
trén mot don vi chi phi dau vao, giam lugng nguyén vat liéu sir dung, tiét kiém tai
nguyén, giam nhiing van dé vé 6 nhiém mai truong.

Nang cao chat lugng s& goam chi phi do giam phé pham, cong viéc phai sua lai
s dung t6t hon nguyén liéu, may moc thiét bi, ning cao nang suat, mg rong thi
truong, nho chat luong cao hon va gia thanh thap hon, phat trién san xuat bao dam
viéc tang thu nhap cho nguoi lao dong.

2.2.2.2. Chinh sach gia

Chinh séach gié ca ciing chiém mot phan quan trong khong kém, gié ca 1a bién
s6 tryuc tiép tao ra doanh thu va lgi nhuan cho doanh nghiép. Déi véi nguoi tiéu ding
thi gia ca lai 1a chi s dau tién dé danh gia phan dugc va phan chi phi bo ra dé co duogc
hang hoa. Chinh vi thé ma céc quyét dinh vé gia rat quan trong va ludn git vai trd cha
dao trong céc quyét dinh cua cong ty.

Cong ty xac dinh can phai c6 mot gia ca hop Iy vira dam bao da bu dap chi phi
lai ¢6 thé khuyén khich ngudi tiéu dung mua san pham. Vi vay mét chinh sach gia ca
hop Iy ludn 1a muc tiéu quan trong ma cdng ty phan dau. Ngay tir khi chuyén sang co
ché thi truong, tu hoach toan kinh doanh cong ty da xay dung chinh sach gia ca hét
suc linh hoat dé thu hit khach hang va 1ap cho minh nhiing khung gia dy kién ddi véi
ting loai san pham cin ¢ Vao:
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+ Chi phi
+ Loi nhuan muc tiéu cua cong ty

Trong diéu kién hién nay khi cé nhiéu di thu canh tranh thi gia ca bién dong
khén ludng va viéc quyét dinh gia ca tro 1én rat quan trong. Va dé dua ra mot mac gia
chung 12 rat kho. Béi vi mdi khach hang cong ty lai dwa ra mot mac gia riéng danh
cho khach, ¢am bao phi hop véi gia thi truong va tinh chat cong viéc. Cong ty lubn
linh hoat trong viéc ap dung chinh sach gia nhu : giam gid, chiét khau...d6i voi khach
hang dac biét la cac khach hang l6n, c6 uy tin va khach hang 1au nam.

2.2.2.3. Chinh sach kénh phan phéi

Viéc to chirc quéa trinh tiéu thu hang hoa dich vu s& 1am cho hang héa dich vu
cua doanh nghiép luu thong, khong bi & dong, gilp cho vong quay cua vén luu dong
ting nhanh, lam giam chi phi tiéu thu va do d6 loi nhuan thu duoc cao dan toi ting
hiéu qua kinh doanh. Mudn vay phai thuc hién cac bién phap cu thé dé san pham tiéu
thu ctia doanh nghiép ngay cang tang.

* T4 chtc kénh tiéu thy
Doanh nghiép c6 thé &p dung tiéu thy phil hop véi doanh nghiép sao cho ¢6 loi nhat.
- Kénh truc tiép

Hang hda tir doanh nghiép san xuét duoc ban thang dén nguoi tiéu dung. Hinh
thire nay dam bao moi quan hé truc tiép gitra ngudi san xuat va nguoi tiéu ding, gidp
doanh nghiép c6 thé nam bat dugc nhu cau cta nguoi tiéu ding mot cach nhanh
chéng nhat dé dap (ng nhu cau do.

- Kénh gian tiép

La hinh thic trong d6 st dung trung gian tdy theo sb luong trung gian ma cé
thé c6 kénh tiéu thu dai hay ngan khac nhau. Qua viéc tiéu thu bang trung gian sé& gidp
doanh nghiép mé rong duoc thi truong, chi phdi dugc thi trudng rong 16n, ting kha
nang canh tranh théng qua loi thé caa trung gian vé vi tri dat cra hang, kinh nghiém
tiéu thuy.

* T6 chirc mang ludi phan phdi, khuyén khich dai ly
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Pé thuc hién t6t ké hoach tiéu thu caa minh, doanh nghiép khéng ngimg mé rong
mang ludi tiéu thu san pham. Véi mang luéi phan phdi rong s& gitp cho hang hoa téi
tay nguoi tiéu ding mét cach nhanh nhat. Mt khac doanh nghiép ciing phai c6 ché do
khuyén khich cac dai 1y tu tim kiém nhitng khach hang 16n tai co s cua minh.

* Str dung cac phuong phap ho tro tiéu thu

Pay 1a bién phap gop phan khong nho dén két qua tiéu thu san pham khién cho
san pham cua doanh nghiép duoc nhiéu nguoi biét dén va tiéu thy thuong xuyén
chinh 1 cac hoat dong hd tro tiéu thu san pham.

Hoat dong quang cdo la hoat dong rat phd bién trong co ché thi truong, hoat
dong nay c6 muc dich tuyén truyén vé cac san pham, gigi thiéu vé cong ty véi moi
ngudi va tir d6 kich thich nhu cau mua hang cuaa ho.

Pua san pham cta doanh nghiép téi ban va gidi thidu cac cac hoi cho trién 1am,
bang cach nay nguoi tiéu ding cé thé truc tiép tim hiéu san pham vé doanh nghiép.
Thong qua d6 doanh nghiép c6 thé tim kiém khéch hang.

Dich vu ban hang hién nay dugc cac doanh nghiép trong va ngoai nudc dat Ién
hang dau c6 thé thuc hién dudi cac hinh thire nhu hd trg van chuyén cho khach hang ¢
xa, cho nhitng nguoi mua hang vai sé luong 1on. Piéu nay sé khuyén khich cac khéch
hang mua nhiéu san pham cua doanh nghiép dé dugc huong dich vu sau khi ban hang.

Bao hanh, d6i hang bi hong do 16i k§ thuat cia doanh nghiép, diéu nay khién
khach hang sé& yén tam khi st dung cac san pham hang hda ma doanh nghiép san xuat.

Pdng thoi khuyén khich viéc ting mac tiéu thu san pham & cac dai ly bing
nhitng khoan tién thuong khién cho nhimg ngudi ban hang cua doanh nghiép cang
thém nang dong tim kiém khach hang, tim kiém thi truong mai.

Hoat dong hd tro caa cac doanh nghiép da gop phan khdng nho téi két qua tiéu
thu san pham.

Viéc ha gia thanh san pham gip cho doanh nghiép ting kha ning canh tranh,
hang héa dugc tiéu thu nhanh nho gia ha hon d6i thu, chat luong san pham lai tét hon
vi gia dong vai tro trong quyét dinh mua hang cua khach hang, né anh huong téi két
qué tiéu thu.
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- Thuc hién chinh sach gia ca cé chiét khau, giam gia cho cac dai ly chi nhanh
cta cong ty nham khuyén khich ho mua luong hang 16n va ban dugc nhiéu hang, tich
cuc hon trong viéc tiéu thu san pham.

- Chinh séch gia ca theo thi truong. Tai mdi khu vuc, ving dia ly khac nhau nén
c6 nhitng mac gié khac nhau sao cho pht hop véi ciing loai san pham.

- Chinh séch gia canh tranh: Doanh nghiép ap dung mac gia thap khi muén
xam nhap thi truong mai hay muén canh tranh véi d6i tha trén thi truong, diéu nay
gilp san pham tiéu thu nhanh hon, khach hang d& chap nhan hon san pham cua doanh
nghiép.

2.2.2.4. Chinh sach xuc tién hén hep
a. Quang cao:

Quang c&o la viéc sir dung cac phuong tién thong tin vé san pham hoac cho céac
phan tir trung gian va khong gian nhit dinh. Quang céo 1a céng cu cua Marketing, 1a
phuong tién ban hang.

Muyc tiéu quang céo: Nham ting doanh s6 ban hang chiém linh va mé rong thi
truong, phét trién tiém nang “hinh anh” cua cdng ty téi nguoi tiéu ding qua cic
phuong tién truyén thong nhu tivi, bao dai. ..

San pham cia cong ty chua gdy duoc dau an dam nét cho nguoi tidu ding.
Trong khi nhan hiéu caa cac san pham trong va ngoai nudc rat séi dong, chung loai
nhiéu, mau ma dep... Céng ty c6 phan Kim Long la cong ty truyén théng c6 chat
lugng tét va duoc nhiéu nguoi biét dén nhung d6 thuong 1a do truyén miéng. Cong ty
can co nhitng hoat dong truyén théng quang ba vé san pham cua minh hon.

b. Chao, ban hang:

Hoat dong chao ban hang cua cong ty chu yéu thdng qua cira hang gisi thiéu
san pham. Kinh doanh cang phét trién thi ctra hang giéi thiéu san pham cang phat
trién va co vai tro quan trong. Qua day c6 thé cung ¢ va khuyéch truong mat hang
méi théng qua gidi thiéu san pham dé yém trg cho san pham ( kha ning tham nhap thi
truong, uy tin cta san pham ) yém trg cho quang cdo, ban hang. ..

c. Hoi cho trién 1am:

Sinh vién: Khong Thi Hién _Lép QT1102N 54



Mot s6 gidi phdp Marketing dé ddy manh doanh thu ban hang & Céng ty Cé phan Kim Long

Trong Hoi cho 1a co hoi dé cong ty ndm bat duoc nhu cau, tim hiéu chinh xéac
cac ban hang. Qua day thi san pham cua cong ty da duoc nhiéu nguoi biét dén va da
ky két duoc hop ddng, ting cuong quan hé giao tiép, tan dung nhimg diéu kién co thé
dé ban hang.

Nhu vay, tuy Hoi chg 12 mot hoat dong khong thudng xuyén va phd bién nhu
giao ctra hang gioi thiéu san pham nhung tac dung cta nd 1a rat 16n.

2.2.2.5. Panh gia chung vé hoat dgng Marketing - Mix ciaa Cong ty

* V& chinh séch san pham:

+ Uu diem:

Nhin chung, chat luong san pham dich vu cia Cong ty 1a tét. Mau ma san pham
da timg budc da dang va phong phu hon.

~ + Nhuoc diém: San pham cia Cong ty van con nhiéu han ché vé miu mé va
chat lvong so vai cac doi tha canh tranh.
* V& chinh sch gia:
+ Uu diém:
~ Cong ty thuong xuyén chiét khau gia cho khach hang nén tao dugc moi quan hé
tot dep vdi ho. Cong ty ludn linh hoat trong viéc ap dung chinh sach gia nhu : giam
gia, chiét khau...doi véi khach hang dac biét la cac khach hang Ion, cé uy tin va
khach hang lau nam.

* \/& chinh sach phan phéi:

+ Uu diém:

Cong ty su dung kénh phan phol truc tlep rat hop 1y. Cong ty da giam mot

khoan chi phi cho trung gian. C6 thé truc tiép quan Iy va didu hanh qué trinh van
chuyén hang hoa.

+ Nhuoc diém:

Mang ludi kénh tiéu thu trong nudc van con it nén co hoi ban san pham ciing it
hon.

* /& chinh sach xuc tién hdn hop:
+ Uu diém:;

Cong ty da quan tam t6i viéc quang cao, chao hang va tham gia vao cac hoi cho
trién 13m trong nudc va qudc té nén timg budc xay dung dugc thuong hiéu d6i voi
nguoi tiéu dung.
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+ Nhuge diém:

Van chua c6 Website riéng nén viéc quang cdo, gidi thiéu vé Cong ty bi han

* Nguyén nhan cia thwc trang trén:
+ Nguyén nhén khach quan:

La mot doanh nghiép tu nhan c6 quy mé san xuat kinh doanh va tiém ning hoat
dong con nho va bi han ché vé nhiéu mat nhu vé thi truong ciing nhu vé von...

Do yéu cau nén kinh té thi trudng c6 su canh tranh gay gat vé gia ca, chat luong,
mau ma, chung loai san pham hang héa dich vu thi yéu cau vé loai hinh dich vu cling
tang 1én.

Gia dién, nudc,nhién liéu, vat liéu ting lén ciing gdy kho khan cho cong viéc 6n
dinh gia thanh doi vai san pham..

+ Nguyén nhén chu quan:

Kién thirc va nang luc quan ly cta Ban ldnh dao ciing nhu can b cong nhan
vién con yeu, cham duoc trang bi mai dé da sitc dam nhiém va thich tng véi nhitng
doi holi, yéu cau cia co ché thi truong.

Cong ty chua thuc su quan tdm, c6 ké hoach dong bd va lua chon nhirng hinh
thic phu hgp d€ phoi hop gitra dao tao boi dudng nhan sy, phat trién va stir dung nhan
tai trong kinh doanh véi trién khai Kién toan co cau to chuc caa Cong ty..

CHUONG 3

MOT SO GIAI PHAP MARKETING PE PAY MANH DOANH THU BAN
HANG O CONG TY CO PHAN KIM LONG

3.1. Pinh hwéng phat trién cia nganh da giay Viét Nam va ciia Cong ty Co
phan Kim Long
3.1.1. Pinh hwéng phat trién cia nganh giay dép Viét Nam téi nam 2020.

Pén nam 2020 nganh gidy dép Viét Nam tap trung phat trién theo quan diém va
dinh hudng sau:
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- Khing dinh quan diém huéng ra xuat khau véi phwong huéng chuyén manh
tir gia cdng sang mua nguyén liéu ban thanh pham nhim dam bao nang cao chat
luong, da dang hod san pham va tang tich luy.

- Coi trong thi trudng noi dia, khai théc téi da nang luc nham phuc vy nhu cau
ngay cang ting cua tiéu dung trong nudc vé cac mat hang thdng dung, trang phuc, nhu
cau bao ho lao dong va dap (ng cac nhu cau san xuat cong nghiép khac.

- Ch trong t6i khau thiét ké va trién khai mau méi vao san xuét, tng dung cac
cdng nghé tién tién, doi mai thiét bi va dong bd hoa tao thé chu dong trong san xuat
kinh doanh, giam dan sy phu thudc vao dbi tac nudc ngoai, dap ung nhu cau phat
trién cua nganh ciing nhu muc tiéu céng nghiép hoé hién dai hoa dat nude nuéc. Un
tién cac du an dau tu mé rong va dau tu mdi nham gia tang cong suat, dam bao dat
trinh do cdng nghé, dap tng yéu cau cong nghiép hod, hién dai ho va cac muc tiéu
trong chién lugc phat trién cua nganh.

- Trong giai doan téi, nganh da giay tiép tuc tham gia vao tién trinh qudc té hoé
lyc lwong san xuat, chiu sy phan cong lao dong, gop phan tao ra thi trudong thé gioi
rong lon vé giay théng qua su hop tac chat ché va canh tranh gay gat.

3.1.2. Pinh hwéng phat trién cia Cong ty trong thoi gian téi.

Cong ty C6 phan Kim Long luén ¢é gang nd luc bao vé va phat huy hon nira
thanh qua caa minh. Véi tinh than va sic manh caa minh, trong thoi gian téi Cong ty
da dat ra cac muc tiéu sau:

- Tiép tuc duy tri tét voi cac ban hang cii ¢ trong nudc va nudc ngodi voi tu
cach vira 1a ngudi san xuat va tiéu thy. Tiép tuc md rong thi trudng xuat khau va
Chéau Au, Chau My. Thi truong Chau Au trong tam 12 thi truong EU, voi dan sé trén
370 triéu ngudi voi muc séng va nhu cau tiéu thu gidy dép cao.

- Tiép tuc nang cao chat lwong mau ma san pham dé nang cao chit luong canh
tranh, tim kiém va dap ang nhu cau khach hang kho tinh nhu Nhat Ban va My.

- Bay manh va mo rong thi truong tiéu thy trong nuéc bai day 1a mot thi truong
hip dan trong twong lai gan. Tan dung moi ngudn luc trong nudc dé gép phan giam
gia thanh ban ra, néng cao strc canh tranh théng qua gia thanh.
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- Ch trong dao tao d6i ngii thiét ké miu ma thoi trang, dao tao doi ngii tiép thi
c¢6 nang lyc dé gisi thiéu san pham toi ngudi tieu ding. Boi dudng va nang cao trinh
d6 cho doi ngii can bd k§y thuat, cdng nhan lanh nghé cua cong ty d¢é nhanh chéng tiép
thu nhirng tién bo cua khoa hoc cong nghé tng dung vao san xuat. Dé tir d6 ning cao
tryc tiép sirc canh tranh san pham cua cong ty.

3.2. Mt sé giai phap nham nang cao kha ning canh tranh san pham giay
dép caa cong ty Co phan Kim Long

Trai qua mot chang duong ton tai va phat trién, Cong ty c6 phan Kim Long da
c6 nhiing thanh cdng nhit dinh trong linh vuc san xuét va kinh doanh gidy dép, dap
g duoc nhu cau thi truong, chiém duoc 10ng tin cua khach hang, san pham cua cong
ty da co dugc chd dung trén thi truong trong nudc va quéc té. Tuy nhién do dic trung
cta nén kinh té thi truong canh tranh ngay cang gay gat va khéc liét. Cong ty mudn
t6n tai va phat trién phai chu trong tdi viéc nang cao kha nang canh tranh ma cu thé 1a
nang cao stc canh tranh san pham cua Cong ty. Thdng qua thdng tin vé sic canh
tranh san pham hién tai cia cong ty, thong qua loi thé canh tranh cia cong ty co dugc
va nhiing ton tai con vudng mac. T phwong hudng phét trién cta nganh va nhat 1a
phuong hudng phat trién cia Cong ty, mot sé giai phap dudi day cé thé 1a mot sy goi
y dé nang cao strc canh tranh cua cong ty ndi chung va stc canh tranh san pham cua
cong ty nai riéng.

3.2.1. Tang cwong hoat dong nghién ciru thi trerong
3.2.1.1. Co sé cua bién phap

Cong tac diéu tra nghién cau thi truong 1a thu thap, xt ly théng tin vé khéch
hang. Bong thai nghién ciu, thu thap thém théng tin vé @i tha canh tranh.

Hién nay, trén thi trudng nay xuat hién ngay cang nhiéu cac dbi tha canh tranh
cuing nganh. Vi vay ma cac Cong ty can phai ¢ nhitng thong tin chinh xac va day du
vé thi truong dé co6 thé dua ra cac quyét dinh Marketing phil hop. Trudc diy Cong ty
C6 phan Kim Long chua c6 hoat dong nghién ctu thi truong cu thé. Vi vay diéu nay
la rat can thiét. Mat khac dé tién hanh nang cao hiéu qua kinh doanh thi trudc hét
Cong ty nam bat rd thong tin tir dbi tha canh tranh va nhin nhan danh gia caa khach
hang vé san pham dich vu ctia Cong ty cling nhu hinh anh caa Cong ty. Tir d6 c6 thé
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dua ra cac bién phap Marketing mé rong thi truong thich hop dé nang cao hiéu qua
kinh doanh.
3.2.1.2. Noi dung cuaa bién phap

> Tht nhat: Xay dung bao céo vé dbi thu canh tranh hang nim

Pay 1a mot viéc khong hé don gian. No doi hoi phai ton nhiéu céng sic, tién
cua va tri luc nén viéc thuc hién béo céo nay chi duoc tién hanh khi thuc sy can thiét.

Do 1a khi thi phan cua Cong ty c6 xu hudng giam do sy canh tranh gay gat tir
cac dbi thu canh tranh hoic Cong ty ¢6 nhu cau can phai ma rong thi trudng.

Viéc nghién cau thi trudng can phai duoc hoach dinh cu thé, ki cang, chuan
X&c Vi cac quyét dinh tir két qua nghién ctru dé c6 tac dong dén toan bo qua trinh hoat
dong kinh doanh cia Cong ty. Cong ty nén phan cong mot bo phan chuyén mén chiu
trach nhiém du bao va danh gia tinh hinh thi truéng cua minh. C6 nhu vay viéc kinh
doanh caa Cong ty méi thu duoc két qua tt hon.

Cac béo co vé doi thu canh tranh phai day du néi dung va dam bao tinh chinh
xac va kip thoi. Ban bao c&o co6 noi dung nhu sau:

Ténddi | Khach | Cacsan| Giaban | Chatlugng Cac hinh
Stt | thucanh | hangchu | pham | san pham |san pham dich | thac khuyén
tranh yéu dichvu | dichvu vu mai di kém

* Phwong thirc thu thap thong tin: Cé 3 cach
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Cach thtr nhat: Thué mét trung gian thir ba thu thap thong tin. Trung gian tht
ba nay thuong l1a mot cong ty chuyén lam dich vu diéu tra thi truong. Cach nay mat it
cong strc nhung chi phi cao va chua dam bao duoc d6 tin cay.

Céch tha hai: Mua thong tin tir hiép hoi Da gidy, S¢ ké hoach dau tu... Cach nay
thoi gian nhanh, d6 chinh x&c cua thong tin I1a rat cao nhung chi phi ciing rat 1on.

Céch thur ba: Cong ty tu thu thap théng tin. Cach nay chi phi thap, dam bao db tin
cay nhung ton nhiéu cong stc.

* Chi phi:

Chi phi bo ra cho viéc thu thap thdng tin khdng thé xac dinh mot cach chinh xac
duoc bai néu sir dung bat ky phuong phap thu thap nao ciing déu phai c6 su thoa
thuan bén mua théng tin va bén ban thdng tin.

* Panh gia thong tin va lgi ich ciaa thu thap thong tin:

T nhitng thong tin thu thap dugc, Cong ty s& dua ra nhitng nhan xét vé kha
nang cua dbi thu, thi truong chu yéu cua ho, thi phan caa timg d6i tha. Pua ra diém
manh va diém yéu caa ho dé so sanh vai Cong ty cia minh nhu sau:

Piém manh (S) biem yéu (W)
- Mang ludi kinh doanh rong lon - Cac chinh sach chua sat véi thuc
- Am hiéu vé moéi truong kinh té
doanh - Chét luong phuc vu khach hang
- CO nhiéu khéach hang truyén thong con yéu.

- Hoat dong Marketing chua dugc
chu trong dting muc.

- Cong nghé, trang thiét bi may
moc con lac hau
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- Nguon nhan lyc c6 trinh d6 thap,
quan ly yéu kém.
Co hoi (O) Théch thic (T)

- Do Viét Nam tham gia vao t6 - Canh tranh ngay cang manh mé,
chitc WTO nén co hdi duoc hoa cac ddi tha canh tranh c6 nhiéu
nhap vai cac thi truong lon nhu kinh nghiém, cd tiém lyc manh
My, Chau Au... me.

- Nén kinh té con nhiéu bién dong

» Thtr hai: Khao sat va nghién cuu thi truong thong qua khach hang

Cong ty tién hanh diéu tra khach hang ciia minh dé tim hiéu vé nhu cau vé mat
hang san pham dich vy da giay cia Cong ty, danh gia ciia ho vé san pham dé, gia ca
va nhitng yéu cau, kién nghi.

* Phwong thic nghién ciru:

Cong ty tién hanh 1ap cac phiéu diéu tra dua trén bang cau hoi tham do y kién
khach hang.

Pay la cong cu nghién cau phd bién nhat cd tinh linh hoat boi noi dung cua
phiéu diéu tra la do Cong ty soan ra, c6 thé thay do6i theo yéu cau cua timg giai doan
ma cd thé chira dung rat nhiéu théng tin

* Cac budc tién hanh cu thé nhw sau:

- Thoi gian thue hién: Khoang cubi thang 11 hang nam

- Cong ty 1ap phiéu cau hoi, 1ap danh sach khach hang can diéu tra

- Giao cho nhén vién dua dén céc khach hang

- Tong hop thu thap théng tin tir cac phiéu do

* N§i dung ciia bang cau héi tham do y kién khach hang:

PHIEU PIEU TRA KHACH HANG
Ho va tén nguoi tra loi:

Churc vu:

Noi cong tac:

bia chi:
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Xin quy khéach cho biét:
1. Quy khach biét t6i san pham giay dép cua Cong ty do:
a. Quang céo
b. Puoc giai thigu
c. Ca hai hinh thac trén
2. Quy khach da st dung san pham cta Cong ty chung t6i chua?
a. Co
b. Chua
3. Theo quy khach san pham cua Céng ty ching tdi so véi cac Cong ty khéc
nhu thé nao?

Vé gia ca:
Dit hon
Trung binh
Ré¢ hon
Vé chat luong:
Tét hon
Trung binh
c. Kém hon
4. Quy khach mong mudn gi vé san pham caa Cong ty
= V& gia ca:
a. bit hon
b. Trung binh
c. Ré hon
= V& chit luong:
a. Tot hon
b. Nhu ct
c. Trung binh
* Chi phi cho giai phap
Hoat dong diéu tra theo cach nay cd chi phi khéng cao ma noi dung théng tin
thu thap dugc ciing rat co ich.
- Tong chi phi cho 100 t& phiéu: 100*1.000 = 100.000 d6ng
- Chi phi cho nhan vién diéu tra: c6 thé tinh theo sé lugng phiéu diéu tra ma
ngudi d6 thap duge. Pon gia nhu sau: 30.000 ddng/phiéu

=0 T p

o &
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100 * 30.000 = 3.000.000 ddng
Chi phi mua qua ting cho khéach hang du kién mdi mon qua tri gia 50.000 dong

50.000 * 100 = 5.000.000 déng
=> Té6ng chi phi cho giai phap
100.000 + 3.000.000 + 5.000.000 = 7.100.000 déng.
3.2.1.3. Két qua caa giai phap
Céc théng tin kia sé duoc xur ly, phan tich tir @6 rat ra dugc nhitng kinh nghiém
cho viéc ra cac quyét dinh Marketing cua Cong ty. Bién phap nay mang lai lgi ich cho
Cong ty nhu sau:

- Gilp Cong ty hiéu rd hon diém manh, diém yéu cua ddi thu canh tranh tir d6
c6 chién luoc cu thé ung pho.

- Gilp quan ly duoc khach hang tang giam trong tung thoi ky, tor @6 tim ra
nguy@n nhan va céch khic phuc

- Hiéu 13 hon vé nhitng han ché trong kinh doanh cta Cong ty, qua nhirng quan
diém khach quan cua khach hang.

- Hoach dinh dung dan nhiing ké hoach cu thé trong thoi gian téi.

3.2.2. Thanh lap bg phan Marketing

3.2.2.1. Co sé cua giai phap

Pé c6 thé tang kha nang khai thac nguon hang va tiéu thu théng qua dé ting
doanh sé va loi nhuan hay néi cach khac 1a ting hiéu qua kinh doanh cua Céng ty,
Cong ty phai ting cudng cac hoat dong Marketing. Mudn céc hoat dong dé duoc thuc
hién ¢ hé thdng, dem lai hiéu qua cao thi Cong ty can phai té chac mot bo phan
Marketing thuoc phong hanh chinh, nhan su, tong hop.

Viéc t6 chirc hoat dong, phan chia cdng viéc trong ndi bo bo phan 1a vo cing can
thiét. N6 dam bao su chuyén mén hoa cong viéc, gitp cho hoat dong cia bo phan
sudn sé hon, cac ca nhan két hop véi nhau an Y, hoan hao hon. Hién nay, sb luong
can bo 1am cong tac nay la rat it, lai khong duoc thudng xuyén dao tao nang cao hiéu
biét, trinh d6 ly luan Marketing, do vay trong twong lai Cong ty can dau tu nhiéu hon
nita cho Cong tac Marketing, b6 sung thém mot sé can bd nhim dam duong cong
viéc mang y nghia Marketing thyc Su.

3.2.2.2. Noi dung caa giai phap
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* M6 hinh té chitc b$ phan Marketing dwoc thé hién bing so dd sau:
So d6 3.1: MO HINH TO CHUC BO PHAN
MARKETING

B6 phan marketing

A 4 A 4

B phan chirc nang B6 phan tac nghiép
A\ 4 A\ 4
Nghién Soan thao Xay dyng T6 chirc cac T chic Tuyén
ciru thi chién lugc chuong trinh chuong trinp thuc truyén
. . Marketing gidi thiéu ve hién .

truong Marketing san pham mang guang
luéi cao
DV kém
theo

* Dy kién nhan su:

B6 phan Marketing gom 3 ngudi, trong d6 ¢6 1 nhém trudng.

* Tuyén dung nhan vién Marketing:

- Céc budc tuyén dung

Ping thong tin tuyén dung trén cac phuong tién truyén thong: bao, dai, tivi, véi
day du thong tin nhu yéu cau vé trinh do, kinh nghiém, tudi tac, gioi tinh. mirc luong
khoi diem.

Quy trinh tuyén dung:

So dd 3.2: Quy trinh tuyén dung nhan vién
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Xem xét ho so xin viéc

A 4
Thi nghiép vu, thi Tiéng Anh
(trac nghiém ) va phong van.

A\ 4
Thtr viéc

\ 4

Quyét dinh tuyén dung

\ 4

Tuyén dung va bo nhiém

Nang cao nghiép vu cho nhan vién Marketing:

Nhan vién Marketing doi hoi phai c6 su thdng thao vé san pham dich vu cua
Cong ty, phai c6 tinh sang tao, nang dong ludn ludn tim hiéu thi truong ciing nhu
khach hang cua Cong ty. Bén canh d6, thai d6 phuc vu phai chuyén nghiép, tao su hai
1ong va tin tudng cho khach hang. Bé nang cao nghiép vu tiép xuc véi khach hang can
phai duogc dao tao. Co 2 cach:

Cach tht nhat: Ctr di hoc cac 16p nghiép vu dao tao do Cong ty td chirc

Cach tha hai: Béi dudng dao tao tai noi 1am viéc

* Chi phi cho bién phap:

+ Chi phi cho viéc tuyén dung:

- Ping bo an ninh 1/4 trang, dang 10 sé:

1.250.000 (1/4 trang/1s6) * 10 = 10.250.000 ddng
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- T6 chuec thi tuyén:
= Thué gido vién ra dé thi: 500.000 ddng
= Giay thi: 100 to * 1.000 = 100.000 d6ng
= Nhan vién coi thi: 200.000 dong
= Gi40 vién cham thi: 300.000 ddng

=> Téng chi phi cho t6 chic thi tuyén

500.000 + 100.000 + 200.000 + 300.000 =1.100.000 déng

+ Chi phi cho néng cao nghiép vu nhan vién Marketing

Céch tha nhat: Chi phi cap cho nhén vién trong thoi gian duoc dao tao (tir 3 dén 7
ngay) 1.000.000 dong/ngudi/khoa

Céch thir hai: Chi phi thué chuyén gia dao tao 3.000.000 dong/ngudi/khoa ( tir 3
dén 7 ngay)

=> To6ng chi phi cho nang cao nghiép vu nhan vién Marketing:

1.000.000 + 3.000.000 = 4.000.000 déng

=Tang chi phi cho bién phap:

10.250.000 + 1.300.000 + 4.000.000 = 15.550.000 déng

3.2.2.3. Két qua caa bién phap

Uu diém:

Cach thtr nhat: Chinh Cong ty 1a nhimg nguoi hiéu rd nhat rang san pham cua
Cong ty minh dang kinh doanh nén ho biét ring can trang bi cho mét nhan vién nhing
kién thirc va trinh d6 nhu thé ndo. Do d6, nhan vién dugce dao tao s& co nhiing kién
thirc vé mit nghiép vu ciing nhu kién thac vé san pham ma minh cung cap. Ho c6 thé
g dung vao dé lam tét cong tac Marketing dé tu van cho khach hang, gitp khéch
hang ludn hai long.

Cach tht hai: Nhan vién c6 thé vira 1am nhitng nhiém vu caa ho tai Cong ty vira
hoc tiép thu kién thirc. Nhu vay, cong viéc khong bi gian doan ma lai ¢ su thuc hanh,
su ¢tng dung vao thuc té trong qua trinh dao tao.

Nhuoc diém:

Cach thtr nhat: Nhan vién s& phai danh mot thoi gian nhat dinh cho viéc hoc tap,
phan nao d6 s& anh huong dén qua trinh 1am viéc hién tai & Cong ty. Tuy nhién,
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nhitng chuong trinh dao tao ndy dién ra trong mot thoi diém nhat dinh khong dap ung
mét cach kip thai véi nhu ciu caa nhan vién.

Céch thur hai: Chi phi thué mot chuyén gia dao tao la kha I6n. Hon nira, su ¢
mat cua ngudi hudng dan trong Cong ty co thé gay ra mot sé bat tién, co thé anh
huong dén hoat dong cua Cong ty.

3.3.3. T6 chirc thuc hién chwong trinh quang ba thwong hiéu, cing c6 vi
thé cia Cong ty

3.3.3.1. Co sé cua bién phap

Hién nay, trong nén kinh té thi tredng véi su canh tranh khéc liét khdng khoan
nhuong gitta cac doanh nghiép. Mot doanh nghiép khong thé phat trién cho thanh sb
mét trén thi treong néu nhu khong biét khuyéch truong, quang ba...hay néi cach khac
la khéng c6 chién luoc phét trién Thuong hiéu ciia minh. Thuong hiéu 1a yéu t6 dau
tién va quan trong nhat tao nén kha nang nhan biét, goi nhé, phan biét va dinh hudng
cho khach hang tim dén sir dung san pham hay dich vu ctia doanh nghiép.

Véi mot doanh nghiép bat ky hoat dong trong nén kinh té thi truong, thuong
hiéu c6 vai trd rat quan trong. Do Ia:

< Cong cu dé nhan dién va khac biét hoa san pham

% La phuong tién bao vé hop phap céac loi thé va dic diém riéng caa san pham

< Khang dinh dang cap chat luong truéc khach hang

< Nguon gbc cuaa lgi thé canh tranh

< Nguon gbc caa lgi nhuan

Tam quan trong caa thuong hiéu can phai dugc quan tdm bai n6 khéng chi c6

vai tro ddi véi cac doanh nghiép ma con anh huong tdi khach hang, véi ngudi tiéu
dung thuong hiéu c6 mot sb vai trd sau:

% Xac dinh ngudn gdc, xuat x& caa hang héa
< Giam thiéu rui ro trong tiéu ding
Tiét kiém chi phi tim kiém
Khang dinh gia tri ban than

Yén tam vé chat luong

D)

R/
X4

L)

X/
‘0

L)

R/
X4

L)
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Hién nay, phuong tién truyén thdng phat trién nhu vii bdo nén cé rat nhiéu
phuong thirc marketing quang ba thwong hi€u nhu: quang cao trén cac phuong tién
truyén thdng, bao dai, tap chi; ding tin quang céo trén cac bao dién tur..

Mot thuc té can phai cong nhan 1 hién nay cong ty da c6 duoc mot sb yéu tb
quan trong, nhiing lgi thé nhat dinh trén thi truong, nhung cong ty chua that quan tam
dén viéc tao dung va phat trién thuong hiéu ciia minh. Céc yéu t6 dé tao nén thuong
hiéu caa mot doanh nghiép phai ké dén dau tién nhu logo, slogan...thi cong ty van
chua xac dinh, diéu chinh 1d rang. Do d¢, thuong hiéu gidy dép Kim Long trén thi
treong van rat khiém tén.

3.3.3.2. Thuc hién bién phap

Pé thyc hién cdng viéc trén cong ty can thué mot céng ty quang céo chuyén
nghiép, vi ho cé nhiéu yéu t6 ma ban than cong ty khdng thé c6 duoc nhu k¥ ning,
cac chuyén gia sang tao, kha nang tiép can va kinh nghiém trén thi truong... Tuy viéc
lya chon cac nha quang céo chuyén nghiép sé ton mot khoan ngan sach khéng nho
cta cong ty, nhung hinh anh cua cong ty 14 mot yéu té vé cing quan trong va cé y
nghia lau dai cho su ton tai va phat trién cua chinh cong ty. Viéc thiét ké nay khong
chi dién ra ngay mot ngay hai ma dé 1a mét qué trinh rat ky ludng, ty my.

Mot trong nhiing diéu 1am giam kha ning quang ba hinh anh cua cong ty hién
nay d6 1a cong ty C6 phan Kim Long chua co trang Web chinh thirc. Pay 1a mot bat
cap can duoc thao g& ngay bang viéc lap trang web dién tir cho minh. Trang web cua
cdng ty can phai thiét ké sinh dong, bat mit. Khach hang c6 thé xem théng tin & bat
Ky noi nao, tiét kiém chi phi cho doanh nghiép trong nhiing van dé nhu in an, giri buu
dién, fax, thong tin khdng giéi han... Thuan tién cho viéc quang ba san pham, dich vu
rong rai va nhanh chong, tir ¢6 dem lai su tién loi cho déi tac, khach hang va hon nira
day 1a xu thé dé tdn tai va I6n manh caa mdi doanh nghiép.

+ Chi phi cia mét s6 phuong tién truyén thong:

- Chi phi cho viéc tao trang web: www.giaykimlongco.vn 5.000.000 déng

- Quang cdo trén dai, bao, tap chi: Tap chi hang hai, bao dau tu, bao an ninh..

bvt: Pong

Phwong tién Chi phi
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30s trén VTV 25.000.000
30s trén THP 15.000.000
1 trang tap chi thoi trang 14.200.000
1/2 trang bao dau tu 2.050.000
1/4 trang bao an ninh 1.250.000
1/8 trang bao lao dong 450.000

=> T6ng chi phi cho quang cdo trén dai, bao:
25.000.000 + 15.000.000 + 14.200.000 + 2.050.000 + 1.250.000 + 450.000
= 57.950.000 ddng

- Chi phi cho viéc 1ap quy ung ho ngudi ngheo, tré em khuyét tat: 15.000.000
ddng.
- Chi phi cho viéc quang céo trén bao dién tu:

STT | Bao dién tw Ly do chen Chi phi

La trang bao dién tir théng dung c6 sd
nguoi truy cap hang ngay lon. Trang

1 Dantri.com.vn g R 7.000.000d/tha
bao duoc thiet ke dep, hinh anh quang ans
cao dugc dat trén trang chua

. La t bao duoC mMoi Ol yéu
2 | Viethamnet.com @ trang 5ao Quot Mol nguol ¥ 5.000.000d/thang

thich boi tinh da dang cua tin tic

=> To6ng chi phi cho viéc quang cio trén bao dién tu:

7.000.000 + 5.000.000 = 12.000.000 déng

=Téng chi phi cho bién phap:

5.000.000 + 57.950.000 + 15.000.000 + 12.000.000 = 89.950.000 déng

3.3.3.4. Két qua cia bién phap
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STT Phw?’ng t}gn Piém manh piém yéu
quang cao
Cap nhat théng tin | - Cd thé dem dén cho nguoi Ludn phai danh thoi
1 | trén website cua xem nhitng tin mé&i nhat gian cap nhat tin tac
cong ty vé san pham va thdng tin
lién quan
Gui Email gisi - Quang c&o rong rai dén Phai dinh tinh hinh
thiéu Céng ty Co nhiéu d6i twgng khach khach hang tiém
o | phan Kim Long hang nang.
cho khach hang Phai mat nhiéu chi
phi mua phan mém
gui email
Pang tin quang - CO6 thé dang tai hinh anh Mat nhiéu chi phi
cao trén bao dién sinh dong. dang bai
3 | ta - Thé hién duoc thuong
hiéu .
- Quang ba rong réi
Ping tin quang - Chi phi vira phai Kho tiép can duoc
cdo trén dai, béo, - Truyén tai théng tin rong véi khéach hang tiem
4 tap chi réi nang
- Pang duogc nhiéu hinh anh
bat mat thu hut doc gia
Tang cuong tai trg, | - Tang hinh anh cua Cong Chi phi cao
5 | hoat dong cong ty
ddng - Truyén tai théng tin rong

3.4. Giai phap vé san pham
3.4.1. Giai phap vé chat luwgng san pham

Khi mua mot san pham ngoai viéc mong muédn san pham, dich vy phai c6 kha
nang thoa man mot nhu cau xac dinh, nguoi tiéu ding con mong mudn san pham cé
do tin cay, do an toan nhat va chi phi dé thoa man nhu cau phai thap hon cac san
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pham cuing loai. Pay chinh 1a mot trong cac yéu té lam tang tinh canh tranh cua san
pham trén thi truong.

Trong nhitng nam, qua chat lugng san pham caa cong ty da duoc nang cao Ién
rat nhiéu nhung van chua theo kip nhu cau va thi hiéu cua khach hang ngay cang thay
d6i theo hudng khat khe hon trong viéc lya chon nhitng san pham c6 chat lugng cao
hon. Do véy, d& dam bao chat luong cua hang hoa, ngay tir khi chon ban hang phai
chon nhitng ban hang co6 thé cung cip nhitng nguyén vat liéu tot nhat. Ngoai ra, dé
dam bao chit lugng, Cong ty phai chi trong ngay tir khi chuan bi san xuat va san xuét
theo nhiing tiéu chuan da dé ra khi thiét ké. Bén canh d6 Cong ty co6 thé nang cao chat
lwgng san pham bang viéc dau tu vao cac may mac thiét bi, cai tién cong nghé san
Xuat ting kha ning tu dong hod quéa trinh san xuat két hop voi viéc ap dung hé théng
quan ly chat luong theo tiéu chuan 1SO 9002 . Béi cac san pham giay dép la mot
nganh dic thu, dugc san xuat theo cac day chuyén, may moc thiét bi nhap tir nudc
ngoai. Néu may mac thiét bi lac hau khong dong bo s& gay ra hong hoc ngung tré san
XUuat, tiéu ton nang luong, anh hudng dén chat lugng va khdi lugng san pham san xuét
ra. Nhu vay dau tu hién dai hod may mac thiét bi dé nang cao chat lugng mé rong quy
mo, tang nang luc san xuat |a bién phap can thiét va cap bach cua Cong ty hién nay.

3.4.2. Giai phap vé da dang hoa san pham:

Pa dang hoa san pham gitp Doanh nghiép c6 thé dap umg dugc moi nhu cau
ctia moi tang 16p khach hang. Gop phan mé rong thi tredng, nang cao san luong, tang
doanh thu, nang cao stc canh tranh cua san pham.

Tap trung vao xay dung dau tu va hoan thién trung tam thiét ké mau mét hoan
chinh hon nita, dic biét coi trong cong tac nghién cau va phat trién mau mét thoi
trang pht hop véi nhu cau thi hiéu cua thi trudng nhap khau va thi truong trong nudc.
Khi tham gia vao thi truong gidy dép thé gidi, cong ty phai canh tranh véi nhiéu ddi
thi khac, do do, mau mét 1a nhan té 1am tang gié tri cua san pham va tang suc canh
tranh. D¢ tao ra cac san pham co chat lugng, mau mét, da dang thi cong ty can phai:

- Lién két kinh té va k¥ thuat chat ché vai cac co s nghién citu mau mét dé cé
thé tap trung ngudn vén va tri tué cho viéc hinh thanh va phat trién cac nghién ctu
séng tao mau mét. Vi thiét bi da duoc trang bi trong thoi gian qua, cong ty ciing can
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t6 chirc ngudn tu liéu va thdng tin phuc vu cho nghién cau sang tac mau mot mot cach
hé thdng va cung capkip thoi dé ¢am bao cho su tiép can nhanh nhat.

- Chu ky sdng cua mau ma ngay cang tro 1én ngan hon, do con ngudi luon nay
sinh nhitng y tuong phong phd va da dang, ddi hoi san pham ciing phai thay doi lién
tuc theo mong muén do6. Vi vay cong ty chi thanh coéng khi thudng xuyén thay doi
mau m4, tim kiém sang tao nhiéu mau mét véi nhiéu loai, kich c& khac nhau phu hop
vé6i nhu cau caa ting thi trudng, dap ¢ng tot nhat nhu cau caa ting loai khach hang.

- T6 chuc hé théng thong tin phan anh kip thoi su thay d6i cua nhu cau, dong
thoi phat hién nhu cau méi trén thi truong trong diém. Bé xay dung duoc hé théng
thong tin nay, Cong ty can c6 su lién két, hd trg cua cac di tac trén thi trudng céac
khu vuc. Bic biét Cong ty can day manh sir dung thé manh cia cong nghé thong tin
nhu Internet gitp thu thap, xu ly va du bao thi trrong nhanh chong, chinh xac.

3.4.3. Giai phép veé chi phi va gia ban san pham.

Phan 16n nguoi tiéu dung thuong dua ra quyét dinh tiéu dung mot loai san
pham dich vu ndo dé khi da biét cong dung, chit luong va gia ca c¢6 phu hop hay
khong. Trong kinh té thi truong, canh tranh vé gia dang 1a mot céng cu canh tranh dac
lyc. Do vay, dé nang cao sic canh tranh san pham gidy dép, Cong ty can cha y hon
nita dén cac giai phap vé gia san pham. Trén thi truong trong nudc, gia cac san pham
ciia Cong ty thudng 1a cao hon so V6i d6i tha canh tranh, dic biét 13 cao hon tir 15-
20% so0 vai san pham cung loai cia Trung Quéc. Bé giam gia thanh, Cong ty phai tim
ngudn hang hop ly, giam gia hang ban, cat giam cac chi phi khéng mang lai hiéu qua
cho Cong ty. Bén canh d6 Cong ty phai can ap dung moi bién phap dé tiét kiém chi
phi san xuat, chi phi luu thong. Cu thé:

- Chi phi nguyén vat liéu:

Pbi véi hang giay dép thi chi phi nguyén vat liéu chiém ty trong lén trong gia
thanh san pham. Chinh vi vay, giam chi phi nguyén vat liéu ¢ vi tri quan trong trong
cdng tac ha gia thanh san pham. Tuy nhién, dé giam chi phi nguyén vat liéu khéng c6
nghia 1a cat giam nguyén vat liéu dudi dinh muc ky thuat cho phép boi 1am nhu vay
s& anh huong téi chat luong san pham. Céng ty chi c6 thé giam chi phi nguyén vat
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liéu bang cach dinh mac tiéu hao nguyén vat liéu chit ché hon, tim ngudn cung
nguyén vit liéu trong nude: dam bao chat luong, chi phi lai thap..

- Tang nang suét lao dong, giam chi phi ¢6 dinh:

Chi phi cb dinh 1a loai chi phi khong thay d6i khi san luong ting hoac giam.
Nhung chi phi ¢b dinh binh quan trén mét don vi san pham sé& thay d6i va bién dong
nguoc chiéu véi san luong. Do d6, khi san lwong san Xuat ra tang chi phi ¢ dinh binh
quan trén mot don vi s& giam. Mudn ting san lugng trén quy mé hién cé thi Cong ty
phai ting niang suat lao dong, tan dung triét & nang lyc may moc trang thiét bi hién
c6, bao quan tét tai san cb dinh dé tranh hong héc, giam chi phi sira chira. Ngoai ra,
trong qué trinh hoat dong san xuét kinh doanh Céng ty con can thuc hién tiét kiém chi
phi san xuét, gia cong, dong goi va phan phdi san pham.

3.4.4. Giai phap vé Marketing va phan phéi san pham.

Trong nén kinh té thi truong, cac Cong ty ludn ban céi thi trudng can cha
khong phai 1 cai ma Cong ty c6. Nhung dé biét thi truong dang c6 nhu cau gi ? vé
loai san pham nao thi cdng ty can nghién cau thi trudng. Nghién ctu thi truong 1a mot
cong viéc phac tap doi hoi c6 doi ngil can bd chuy@n mon vé Marketing cé kién thuc,
am hiéu thi truong va nhiét tinh vai cong viéc.

Thuc té da cho thay rang: San xuét can thuc hién ¢ nhitng noi c6 ngudn lao
dong re, co sé ha tang tét, con thuong mai thi can duoc tién hanh & cac khu vuc giau
c6, nén kinh té phét trién. Dé giai quyét van dé trén, cong ty can xay dung mot doi
ngil ban hang c6 kinh nghiém, thiét lap cac co sé phan phoi hop ly, rong khap moi
ngd ngach cua thi truong.

Khéac vaéi thi truong nuéc ngoai, da sb 1a cac don hang truc tiép, ban hang 16n
nén cong ty can thyc hién tét nham gitr quan hé. Nhung d6i véi thi truong trong nudc,
da phan 1a qua hé thong phan phdi gian tiép, do dé viéc thuc hién phan phéi 1a kho
khan va phuc tap. Két qua nghién cau cho thay, sac canh tranh san pham s& duogc
nang cao néu nhu hé théng kénh phan phdi manh va rong 16n. Cong ty co thé 1ap ra
cac dai ly sdu rong hon nira & tat ca c4c tinh thanh trong ca nudc, 1am nhu vay cac dai
ly c6 thé thuc hién chirc nang phan phdi hang hoa & cac dia phuong noi minh lam dai
Iy nhu: trung bay, giéi thiéu, quang céo... san pham t6i ngudi tiéu dung. Lam nhu vay
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c6 thé rat ngan dugc khoang gitra san pham véi khach hang, tao diéu kién thuan loi
cho khach hang, ting cao kha nang tiéu thy, ning cao sic canh tranh cua san pham so
voi d6i tha canh tranh.

Thuc hién tham gia cac hoi cho trién 1am ciing 1a mot giai phép tot nhat dé phat
trién va mé rong thi truong, tim ban hang méi. Théng qua viéc tham du cac hoi cho
Cong ty co thé vira ban dugc hang, co thé vira tiép xuc dugc véi khach hang, nguoi
tiéu dung dé hiéu biét hon vé ho ddng thoi day ciing 13 co hoi dé nguoi tiéu ding hiéu
biét vé& san pham cua Cong ty. Gitr vitng thi trudng va ma rong thi tredng gan lién véi
viéc cai tién san pham, mau mé, tung ra thi trudng nhiing san pham mai thoa man nhu
cau caa khéach hang.

Ngoai ra cong ty con can chl y téi cac dich vu sau ban, dich vu cham soc khach
hang thdng qua viéc thuc hién cac chuong trinh khuyén mai khi mua hang, thuc hién
ché d6 bao hanh san pham khong dat chat luong...

Nhu véy, dé ting cuong sac canh tranh san pham thi bén canh viéc giir viing,
vira on dinh kénh phan phdi truc tiép dong thoi hinh thanh, tham gia kénh phan phéi
gian tiép, tao diéu kién thuan loi trong viéc nhan don dat hang giao hang ding tién do.

3.4.5. Cac diéu kién thuc hién.

Trong qué trinh tién hanh hoat dong kinh doanh ca nganh da gidy néi chung va
Cong ty Co6 phan Kim Long néi riéng déu gap phai nhimg kho khian ma ty than khdng
giai quyét duoc. Bong thoi cac Cong ty 1a mot thuc thé trong nén kinh té nén phai
hoat dong trong khudn khé cua phap luat. Do dé, ngoai cac bién phap ma Doanh
nghiép c6 thé tu tac dong diéu chinh & pham vi Doanh nghiép thi vai tro cua Nha
nuéc ¢6 anh huong 16n dén hoat dong san xuat kinh doanh. Dé ton tai va phat trién,
Cong ty ciing rat can cac bién phap hd tro tir phia Nha nuéc va nganh da giay:

- Nha nudc ¢an tao san choi binh dang cho cac Doanh nghiép, tat ca cac Doanh
nghiép khi tham gia vao hoat dong san xuat kinh doanh déu phai tuan tha cac quy
dinh cua Nha nudc va phap luat. Viéc dam bao canh tranh lanh manh cho moi tac
nhan kinh té thong qua chinh sach thuc day canh tranh va han ché doc quyén 1a van
dé cap béch c6 tinh chat thoi su dbi véi nuéc ta hién nay.
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- Bam bao 6n dinh chinh tri, md rong quan hé hop tac hitu nghi véi cac nude
trén thé gisi. Sy 6n dinh chinh tri va kinh té 12 nhan té tao stirc hap dan lén d6i véi cac
Doanh nghiép nudc ngoai. Trong nhimg nim gan day, cung véi su 6n dinh chinh tri
va ¢6 gang on dinh vi mé nén kinh té nhu khac phuc tinh trang nhap siéu, kiém ché
lam phét .. Chiing ta d3 thu hat dugc ngudn von dau tu nude ngoai dé phat trién, tao
co hoi cho cac Doanh nghiép trong nuéc tham gia vao hoat dong kinh doanh quéc té.

Ngoai ra, Nha nudc con tao moi truong kinh doanh thuan lgi cho cac hoat dong
cia Doanh nghiép dé phat trién trién nganh céng nghiép da gidy. Day la mot trong
nhitng giai phap hét sirc can ban nhung lai mang tinh tong hop cao bai né can sy phoi
hop cua chinh phu, cia moi nganh chirc nang va cac dinh ché xa hoi, van hoa. Vé mit
phap ly, quyén so hitu tai san phai duoc quy dinh rd rang, cac quy ché caa chinh pha
phai dugc xac dinh mot cach than trong, mac do can thiép hanh chinh tuy tién duoc
t6i thiéu hod, hé thdng thué phai don gian, khong tham nhiing, cac tién trinh phap ly
phai cdng bang hiéu qua.

Viét Nam dang trong qua trinh cai cach vé mat thé ché, Do vay, can rat nhiéu
thoi gian dé hoan thién moéi truong kinh doanh cho cac Doanh nghiép trudc hét 1a
trong nuoc.

KET LUAN
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Véi chinh sach tu do kinh té, tu do thuong mai, ngay cang xuét hién nhiéu
doanh nghiép tham gia vao moi linh vuc san xuat kinh doanh, tao ra cudc dua tranh
gay gat. Dé ton tai va phat trién, con duong duy nhat ma cac doanh nghiép ap dung 1a
tang nang suat lao dong, ha gia thanh san pham, nang cao chét luong san pham, dap
g kip thoi nhu cau ngay cang da dang caa khach hang.

Cong ty C6 phan Kim Long trong nhimg nim qua di khéng nging ¢ gang, nd
luc hét minh dé dua ra thi truong nhitng san pham tét nhat, miu ma dep nhit toi tay
ngudi tidu ding nhiam théa man nhu cau mong muén duoc sir dung nhitng san pham
gidy dép co chat luong tét. Bong thoi, day ciing 1a sy khang dinh vé thuong hiéu va
uy tin cua céng ty véi khach hang. Két qua dat dugc 1a Cong ty ludn dam bao hoat
dong kinh doanh c6 14i, ludn tao cong an viéc lam va 6n dinh doi séng cho can bo
cong nhéan vién.

Trong béo céo nay, van dung nhiing kién thic da duoc hoc trong nha truong va
thoi gian duoc tim hiéu thuc té tai Cong ty Co phan Kim Long, khoé luan da cb gang
phan tich, danh gia sirc canh tranh san pham, tir 46 manh dan dé xuat mot sé giai phap
nham nang cao sitc canh tranh san pham giay dép cua Cong ty trén thi truong noi dia.
Do con han ché vé trinh d6 va thoi gian thuc tap nén khoé luan khdng thé tranh khoi
nhitng sai s6t. Rat mong nhan duoc su gitp dd, chi bao cua cc thay cd gido trong bo
mén, cac can bd trong Cong ty Co phan Kim Long dé bai viét duoc hoan thién hon.

M6t 1an nira, Xin chan thanh cam on céc anh chi trong Cong ty C6 phan Kim
Long, cac thay cd gido & bo mdn quan tri kinh doanh va su huéng dan cua thay gido
TS. Nguyén Xuin Quang di nhiét tinh gitip d& va huéng dan em thuc hién béo céo
khod luan nay.

Em xin chan thanh cam on!
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