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LOI CAM ON

Pé hoan thanh duogc khoa luan tot nghiép nay, ngoai su nd luc hoc héi ciia ban
than, em d3 nhan duoc rat nhiéu sy quan tam, giap do va dong vién cua céc thﬁy cO
giao, gia dinh va ban be.

Trudc tién, em xin gt 1ong biét on chan thanh dén cac thiy co gido trong
truong DPHDL Hai Phong, nhitng ngudi di tan tinh chi bao, giang day kién thirc cho
em trong sudt 4 nim hoc gitp em c6 nén tang va hiéu biét dé em hoan thanh khoa
luan nay.

Dic biét, em xin chan thanh cam on c6 gidao — ThS. Nguyén Thi Ngoc My-
Giang vién Khoa Quan tri Kinh doanh ngudi da tric tiép hudng dan, tan tinh chi bao,
dong vién va khich 1é em trong sudt qua trinh thyc hién dé tai.

T6i xin chan thanh cam on tit ca cac ban cung 16p cling nhu nhitng nguoi da
nhiét tinh gitip d& toi hoan thién dé tai nay.

Tuy nhién, vi kién thirc chuyén mén con han ché va ban than con thiéu kinh
nghiém thyc tién nén nodi dung dé tai khong tranh khoi nhiing thiéu sét, em kinh mong
nhén duogc su gdp ¥, chi bao thém cua cac quy thay cé cung toan thé cac ban dé dé tai
nay dugc hoan thién hon.

Mot 1an nita, xin gui dén quy thay c6 va tat ca cac ban nhitng 10i cam on chan

thanh va 10i chuc tot dep nhat!

Hdi Phong, ngay 29 thang 06 nam 2011
Sinh vién: Nguyén Thi Phwong Lién

SV: Nguyén Thi Phuong Lién— Lép QT1103N



Mt s6 gidi phdp Marketing nham néng cao sin lwong tiéu thu sin pham ciia cong ty Co
phin Dugc pham Trung Uong 3

LOI MO DAU

1. Ly do hinh thanh dé tai:

Tiéu thu san pham 13 mét trong sau chirc ning hoat dong co ban cua Doanh
nghiép bao gdm: tiéu thy, san xuat, hau cn kinh doanh, tai chinh ké toan, kinh doanh
va quan tri Doanh nghiép. Mic du san xuat 1a chirc niang chinh dé tao ra san pham
nhung tiéu thy lai dong vai tro tién quyét, quyét dinh dén hoat dong san xudt c6 hiéu
qua hay khong. Hay n61 mot cach khac, khong c6 hoat dong ti€u thu thi hoat dong san
xuit s& gap rat nhidu kho khan. Chat lugng ciia hoat dong tiéu thu san pham anh

hudng 16n dén qua trinh san xuét kinh doanh ctia Doanh nghiép.

bac bict trong co ché thi truong hién nay, moi Doanh nghiép déu gén minh véi
thi truong thi hoat dong tiéu thu ngdy cang tré nén quan trong. Ddi véi cac Doanh
nghiép san xuat kinh doanh thi Doanh nghiép mudn ton tai dugc thi phai bam sat thi
truong, ho chi c¢6 thé ton tai khi ban céi thi trudng can chir khong phai ban cai ma ho
c6. Viéc xac dinh cai thi truong can 1a mot trong nhiing khau quan trong trong viéc

tiéu thu san pham ra thi truong.

Nhén thrc duge tim quan trong cta tiéu thu san pham nhiéu Doanh nghiép da
b6 ra khong it chi phi dé c6 thé c6 nhiéu cach 1am hay gitip ddy manh cong tac tiéu
thu san pham. Mdi doanh nghiép lai san xuét hay kinh doanh mot mat hang khac nhau
vi thé khong thé ap dung cach lam ciia Doanh nghiép nay voi cach 1am cia Doanh
nghiép khac. Vi no con phai phu thudc vao nhimg yéu td nhu: Pic diém cua san
pham, hoat dong san xuat kinh doanh va thi trudng muc tiéu ma mdi Doanh nghiép
dang hudng téi. Nhu thé thi mdi mot Doanh nghiép sé tu ¢6 nhiing cach lam riéng dé

phat trién san pham dén tay nguoi tiéu dung.

Cong ty C6 phan Duogc phim Trung wong 3 13 mot Doanh nghiép C6 phan hoa
theo chil truong ciia Nha nudc. Trai qua 49 nam hoat dong va phat trién cong ty da
tao dung duogc uy tin boi chat luong san phém trén thi truong thude bong duoc cling
nhu Tan duoc, nhiéu nam lién dugce nguoi tiéu dung binh chon 1 hang Viét Nam chat
luong cao. Tuy nhién diéu dé ciing khong dong nghia véi viéc tinh hinh san xuat kinh
doanh cua Doanh nghiép ngdy cang phat trién, trong nhimg nim gan day khi ma thi

truong ludn co su bién dong, thi truong thudc c6 su bién dong gia ca ma khong nha
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quan 1y nao c6 thé kiém soéat dugc. Thi truong thude cang trd nén canh tranh hon bao
gid hét khi Viét Nam gia nhap t6 chitc WTO va san pham thudc ngoai ngay cang
dugc ngudi tidu dung Viét Nam tin yéu. Vi vy viéc nghién ctru cic bién phap nham
nang cao hiéu qua tiéu thy san pham 13 van dé can thiét dé duy tri va phat trién bat ctr

doanh nghi¢p nao.

Trong qua trinh thyc tap tai Cong ty cd phan Dugc phidm trung wong 3 em d3
co co ho1 duoc tiép xuc va hoc tdp mod hinh Kinh doanh, cling nhu chién luoc trong
thoi gian sdp t6i cua cong ty. Trén co sé nhing kién thuc di duoc hoc va sy hudng
dan tan tinh cia ThS. Nguyén Thi Ngoc My em quyét dinh chon lam dé tai: “Mot sb
giai phap Marketing nham nang cao san luong tiéu thu san pham cta cong ty Co phan

Duogc pham trung wong 3” 1am khéa luan tot nghiép ctia minh.

2. Muc dich nghién ciru ciia dé tai
- Hé thdng nhitng van dé 1y luan vé tiéu thu san pham va chinh sach Marketing mix

- Phan tich thyc trang tiéu thu san pham cua Cong ty c6 phan Duoc pham TW3, danh
gia nhitng thanh qua da dat duogc va phan tich nhitng nguyén nhan trong viéc thuc day

qua trinh tiéu thu san pham.

- Pua ra nhitng phuong hudng va giai phap cho tinh hinh tiéu thu san pham ctia Cong
ty

3. Poi twong va pham vi nghién ciru

- Pbi twong: Nghién ctru van dé tiéu thu san pham ctia Cong ty cd phan Dugc pham

Trung vong 3.
- Pham vi nghién ctru:

+ Hoat dong tiéu thu san pham va cac san pham thudc Pong duoc va Tan duoc ma

cong ty san xuat dugc.
+ Céc hoat dong Marketing ctia cong ty
+ Thoi gian tir nam 2009 dén 2010.
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4. Phuong phap nghién ciru
- Két hop giita logic, lich sir, phan tich va tong hop

- K¢ thira nhitng nghién ctru da c6 ciing nhu khao sat thuc nghiém thu thap thong tin,

tai liéu phuc vu cho viéc nghién ctru lam sang to chu de.
5. Keét cau cia khéa luan

Ngoai phﬁn mé& dau va két luan, danh muc cac tai liéu tham khao thi khoa luan gém

nhirng chuong sau:

Chuong 1: Co 6 Iy ludn vé Marketing.

Chuwong 2: Thuc trang hoat dpng Marketing ciia cong ty cé phan Dwoc phim trung
wong 3.

Chuwong 3: Mjt sé gidi phdp Marketing dé néing cao sin lwong tiéu thu sin phim
ciia céng ty c6 phan Dwoc phim Trung wong 3
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CHUONG I
CO SO LY LUAN VE MARKETING

1.1. Marketing la gi?

C6 nhiéu dinh nghia vé marketing, tuy theo timg quan diém, goc do nhin nhan
ma giita cac dinh nghia c6 su khac nhau nhung ban chat ctia chiing thi khong thay doi,

tuu chung lai ta c6 3 khai niém can quan tam sau:

* Khai niém cuia Vién nghién ciru Marketing Anh

“Markeing la chitc ndng quan 1y Xi nghiép vé mdt t6 chirc va qudn Iy toan bo
cac hoat déng kinh doanh tir viéc phdt hién va bién sirc mua cia nguoi tiéu ding
thanh nhu cau thuce sy ciia mot mat hang cu thé, dén viéc duwa hang hoad dén nguoi

tiéu dung cudi cung dam bao cho Xi nghiép thu hut dwoc loi nhudan du kién”.

* Khai niém cua hiép hoi Marketing My

“Marketing la qua trinh ldp ké hoach va thuc hién ké hoach ds, dinh gia
khuyén mai va phdn phoi san pham, dich vu va y tuwdng dé tao ra sw trao déi nham
thod mén cdc muc tiéu cia cd nhdan va to chire”. (Quan tri Marketing — Philip Kotler-
NXB Théng ké- 1997, Trang 20)

* Khai niém Marketing cua Philip Kotler

“Marketing la hoat dong cua con nguoi huong toi thoa man nhu cau va woc

muon cia khach hang théng qua giia trinh trao doi”. (Philip Kotler- Marketing cin
ban- NXB Thong ké-1992- Trang 9).

Vai tro ciia hoat dong san xuit kinh doanh trong Doanh nghiép

Doanh nghiép hoat dong kinh doanh khong thé tach khéi thi truong, ho ciing
khong hoat dong mot cach don 1é ma dién ra trong quan hé véi thi truong, véi moi
truong bén ngoai cia Xi nghiép. Do vay bén canh cac chiic nang nhu: tai chinh, san
xuét, quan tri nhan sy thi chirc nang quan trong va khong thé thiéu duoc dé dam bao
cho doanh nghiép ton tai va phat trién d6 1a chirc nang quan tri Marketing véi moi

truong bén ngoai dé dam bao cho hoat dong kinh doanh ctia doanh nghiép hudng theo
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thi truong, 14y thi truong - nhu cau ciia khach hang 1am co s cho moi quyét dinh kinh
doanh.

Hoat dong marketing trong doanh nghiép dong vai trd quyét dinh dén vi tri cua
doanh nghiép trén thi truong. Bat dau tir viée nghién ctru thi truong, 1ap danh muc
hang hoa dén viéc thuc hién san xuit, phan phéi va khi hang hoa duoc ban hoat dong
marketing van duoc tiép tuc, cho nén chirc ning quan tri marketing c6 lién quan chit
ch& dén cac linh vuc quan tri khac trong doanh nghiép va no co vai tro dinh hudng,
két hop cac chirc ning khac dé khong chi nham 16i kéo khach hang ma con tim ra céc
cong cu co hiéu qua thoa min nhu cau khach hang tir 46 dem lai loi nhuén cho Xi

nghiép.

Noi chung, chirc ndng cia hoat dong marketing trong doanh nghiép ludn luén

chi cho doanh nghiép biét rd nhitng ndi dung co ban sau day:

- Khéch hang cua doanh nghié¢p 1a ai? Ho mua hang ¢ dau? Ho mua bao nhi€u?
Ho mua bao nhiéu? Ho mua nhu thé ndo? Vi sao ho mua?

- Ho can loai hang ho& nao? Loai hang hoa d6 cd nhitng dic tinh gi? Vi sao ho can
dac tinh @6 ma khéng phai dac tinh khac? Nhirng dac tinh hién thoi cua hang hoa con
phu hgp véi hang hoé do nira khéng?

- Hang hoa caia doanh nghiép cé nhitng wu diém va han ché gi? Co can phai thay
ddi khdng? Can thay doi dic tinh nao? Néu khong thay ddi thi sao? Néu thay doi thi
gap diéu gi?

- Gia ca hang hoa caa doanh nghiép nén quy dinh nhu thé ndo, bao nhiéu? Tai sao
lai dinh muc gia nhu vay ma khoéng phai muc gia khac? Muac gié trude day con
thich hop khong? Nén tang hay giam? Khi nao tang, giam? Tang, giam bao nhiéu,
khi nao thich hop? Thay dbi véi khach hang nao, hang hoa nao?

- Doanh nghiép nén tu té chic luc lwong ban hang hay dua vao té chuc trung
gian khac? Khi ndo dua hang hoa ra thi truong? Pua khoi lugng 1a bao nhiéu?

- Lam thé nao dé khach hang biét, mua va yéu thich hang hoa cua doanh nghiép?
Tai sao lai phai dung cach thac nay chir khdng phai cach thire khac? Phuong tién nay
chir khong phai phuong tién khac?
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- Hang hoa cua doanh nghiép c6 can dich vu sau ban hang hay khdng? Loai dich
vu nao doanh nghiép c6 kha ning cung cap cao nhat? Vi sao? Vi sao doanh nghiép lai
chon loai dich vu nay chir khéng phai loai dich vu khac?

- D6 1a cac van d& ma ngoai chac nang marketing khdng c6 chic nang nao cé thé
tra o1 dugc. Dya vao cac van dé co ban trén, doanh nghiép xay dung cho minh mét
chinh sach marketing- mix phu hop véi thi truong, dap tng mot cach tét nhat cac nhu
cau caa khéach hang.

NOGi tom lai, chirc nang quan tri marketing dong vai trd rat quan trong va la mot
trong bon chac nang khdng thé thiéu trong cac doanh nghiép (chtc nang san xuat,
chtrc nang tai chinh, quan tri nhan sy va chic nang marketing). Diéu nay doi hoi cac
doanh nghiép phai chi y phét trién chuc nang marketing néu muon ton tai va phat
trién trén thi truong.

1.2 Thi trwong va vai tro cia thi trweong ddi véi san xuat kinh doanh.
1.2.1 Khai nig¢m vé thi truong

Thi trudng ra doi va phat trién gin lién v6i nén san xuit hang hoa. San xuat
hang hoa ngay cang phat trién, cac hinh thirc mua ban ngay cang da dang phong phu
thi khai niém vé thi truong ciing thay doi theo.

Theo quan diém co6 dién: “Thi truong 1a noi dién ra cadc quan h¢ trao do6i, mua

ban hang hod”. Theo cach hiéu nay thi thi truong bi thu hep lai ¢ “céi chg™.

Theo quan niém cua hoi quan trj Hoa Ky thi thi truong 1a téng hop cac luc
luong va cac diéu kién trong d6 nguoi mua va nguoi ban thuc hién cac quyét dinh

chuyén hang hoé va dich vy tir nguoi ban sang nguoi mua.

Philip Kotler cho rang: Thi trudng bao gom tat ca nhitng khach hang tiém an
cung ¢ mot nhu cau hodc mong mudn cu thé, sin sang va co kha nang tham gia trao

doi dé thoda man nhu cau hoac mong mudn do”.

Céc nha kinh t€ hoc quan ni¢m: “Thi truong la tong hop céc luc lugng va cac
diéu kién trong d6 ngudi mua va ngudi ban mot thir hang hoa tac dong qua lai 1an
nhau dé x4c dinh gia c4 va so luong hang hoa, 1a noi dién ra cac hoat dong mua ban

bang tién trong mot khong gian va thoi gian xac dinh”
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Nhu vdy c6 rat nhiéu cach hiéu vé thi trudng nhung du & goc do nao thi thi
truong ludn bao gdm céc yéu t6: tong cung, tong cau, co ciu tong cung va tong cau vé
mot loai hang hod, mot nhém hang hoa nao d6. Thi truong bao gdm ca yéu td khong
gian va thoi gian. Trén thi trudng ludn dién ra cac hoat dong mua ban, & d6 cac chu
thé kinh té canh tranh vé&i nhau dé x4c dinh gia ca hang hoa, dich vu va san luong. Thi
truong 13 yéu t6 khach quan doi hoi mdi doanh nghiép phai c6 nhimng bién phap tiép
can va thich tmg voi nd dé ton tai va phat trién.

1.2.2. Chirc nang cua thi truong
a) Churc nang thara nhén:

Hang ho4, dich vu cua doanh nghiép c6 tiéu thu dugc hay khong phai thong qua
chtrc nang thira nhan cua thi truong. Khi hang hod, dich vu duoc tiéu thu trén thi
truong tirc 12 nd da duoc thi trudng thira nhan. Pé dugce thi trudong chap nhan thi hang
hoa dich vu phai c6 su phu hop vé chat luong, gia ca, quy cach...nodi chung 1a phai
pht hop véi thi hiéu cua khach hang va dugc khach hang chip nhan. Khi do thi

truong ciing thuc hién chirc ning thira nhan ctia minh ddi v6i hang hoa do.
b) Chirc nang thuec hién:

Thi truong thuc hién hanh vi trao doi hang hod, thuc hién sy can bﬁng cung cau
tung loai hang ho4, thuc hién viéc trao doi gia tri. Thong qua churc nang thuc hién cua
thi trudng, cac hang hod hinh thanh nén gia tri trao doi ctia minh. Gia trj trao do6i 1a co
s& vO cing quan trong dé hinh thanh nén co ciu san pham trén thi trudng.
¢) Chire néing diéu tiét kich thich:

Qua hanh vi trao doi hang ho4 trén thi trudng, thi truong diéu tiét va kich thich
san xuat kinh doanh phat trién hodc nguoc lai. Chirc ning nay diéu tiét doanh nghiép
nén gia nhap hoic rat khoi nganh minh dang san xuét kinh doanh. Chirc nang nay co
tac dung khuyén khich cdc nha dau tu vao cac linh vue kinh doanh c6 loi, cdc mit
hang c6 kha nang ban dugc véi s6 luong 16m.

d) Chirc nang thong tin:

Thong tin thi trudng 1a nhimg théng tin vé ngudn cung tmg hang hod, dich vu

va nhu cau vé hang ho, dich vu d6. D6 1a nhirng thng tin quan trong va thyuc sy can
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thiét d6i v6i cac nha san xuat kinh doanh, ddi véi khach hang, doi véi nha cung tng,

ngudi tiéu dung, ngudi quan ly va nhirng nguoi nghién cuiru sang tao.

Bén chirc nang trén cé quan hé mat thiét véi nhau. Mdi hoat dong kinh té dién
ra trén thi trudng déu thé hién bon chirc ning nay.

1.2.3. Vai tro cua thi truong.

- Thi trudng c6 vai tro quan trong ddi v6i san xudt hang ho4, kinh doanh va
quan 1y kinh té. Thi truong dam bao cho san xuét phat trién lién tuc voi quy md ngay
cang mé rong va dam bao hang hod ludn phu hop véi thi hiéu ciia ngudi tiéu dung, nd
thiic day nhu cau, goi mé nhu cau dua dén cho nguoi tidu dung nhiing san pham méi

co chat lugng cao, van minh, hi¢n dai.

- Thi trudng 13 noi thuong xuyén dién ra cac hoat dong mua ban hang hod va
cac quan hé tién t&, do do thi trudng 1a moi truong ciia kinh doanh, thi truong 1a khach
quan, timg doanh nghiép it c6 kha nang lam thay do6i thi truong. (Trir trudng hop
doanh nghiép 1a doc quyén). Doanh nghiép phai thudng xuyén tiép can dé thoa mén

nhitng nhu cau hay sy thay d6i cua thi truong.

- Thi truong 1a khau quan trong nhat ctia qué trinh tai san xuat, dé san xuat va
tiéu thy hang hoa cac doanh nghiép phai ¢ chi phi cho san xuat va luu thong hang
hoa d6. Thi trudng 1a noi kiém nghiém céc chi phi d6 thong qua gia ca ma nguoi tiéu
dung chip nhan. Thi truong 14 noi bat cac doanh nghiép phai tu giac tiét kiém céc chi
phi.

Thi trudng 1a “tAm guong” phan 4nh lugng nhu cau cta xa hoi, doanh nghiép
nhin vao d6 dé xac dinh nhu cau va 1ap ké hoach san xuat twong Gng. Thi truong 13
khau quyét dinh, khau séng con cia mot qua trinh kinh doanh. “Thj trudng 1a cai noi
nudi dudng cac nha kinh doanh néu ai biét nuéi dudng va ciing 1a dia nguc cho nhiing
ai khong c6 kha nang”.

1.2.4. Phén logi thi truwong

Mubn thanh cong trong kinh doanh can hiéu can k& vé thi truong. Dé hiéu rd
cac loai thi truong va phuc vu t6t cho hoat dong marketing can phai phan loai ching.

C6 nhiéu cach phan loai thi trudng:
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- Can cur vao muc xa hdi hod cua thi truong nguoi ta chia ra: thi truong dia
phuong, thi trudng toan qudc, thi trudng qudc té. DSi v6i nhitng doanh nghiép tham
gia vao thi trudng qudc té, viéc nghién ctru ki ludt phap va cac thong 18 qudc té trong
budn ban c6 ¥ nghia rat quan trong. Do qua trinh quéc té hoa hién nay nén thi truong
thé gi6i c6 anh huong rat 16n d6i voi thi truong trong nude.

- Can cur vao mat hang mua ban phan thanh: thi truong kim loai, thi trudong gao,
thi truong ca phé, thi trudng ndng san, ... Do tinh chét va gia tri str dung cua timg mit
hang, nhom hang khac nhau, cac thj trudng chiu tac dong ctia cic nhan t6 anh huong

vo1 muc do khac nhau.

- Can cr vao phuong thire hinh thanh gia ca phan thanh: thi truong doc quyén
va thi trudng canh tranh. Trén thi truong doc quyén, gia ca va cac quan hé kinh té
khac do nha doc quyén ap dat. Néu thi truong ¢ nhiéu nguoi ban, nhiéu nguoi mua
va thé luc cta ho ngang nhau, ho canh tranh véi nhau thi sé& tao ra thi truong canh
tranh. O day, gia va cac quan hé kinh té hinh thanh théng qua su canh tranh nén né
tuong d6i khach quan va 6n dinh.

- Can cu theo kha nang tiéu thu hang hoa nguoi ta chia thanh: thi truong chinh
va thi truong phu. Thi trudng chinh 12 thi truong c6 khoi luong hang hoé ban ra chiém
tuyét dai da sb so voi tong khéi lugng hang hoa duoc dua ra tiéu thu. O day tap trung
nhiéu nha kinh doanh 16n va sé luong ngudi mua 16n,cac quan hé kinh té va gia ca 6n
dinh, diéu kién phuc vu cho mua ban thuan tién.

C6 nhiéu cach phan loai thi truong, tong quat nén kinh té nudc ta hién nay co

nam loai thi trudng co ban dugc xac dinh nhu sau:
- Thi truong hang hoa va dich vu
- Thi truong suc lao dong
- Thi truong khoa hoc va cong nghé
- Thi truong bat dong san
- Thi truong tai chinh

Su phat trién dong bo ctia nam loai thi truong co ban niy 1a nén tang cho nén

kinh té thj truong dinh hudng xa hoi cha nghia ciia nudc ta. Cac thi trudng ndy vira
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doc 1ap voi nhau vira lién hé v6i nhau trong hé théng thi truong. Mdi loai thi truong
déu co cung - cau, gid cd, nguo1 mua - ngudi ban dac thu; c6 quy luat van hanh dac
trung va khuynh hudéng phat trién khac nhau. Su quan hé¢ 1€ thudc, tic dong bi¢n
chung giita cac thi truong do qué trinh trao d6i hoat dong va phdi hop cung tng hinh
thanh san pham cudi cung. Sy doc lap twong d6i cua cac thi truong ludn cd xu hudng
pha v& su can bﬁng téng thé. Su phu thudc va lién h¢ gitra cac thi truong doi hoi su
can bang méi va an khép v6i nhau. Van dé ¢ day 13, dé can bang ty phat hay chu dong
diéu tiét dé c6 su an khdp hop 1y. Vai tro tao diéu kién va chu dong diéu tiét cua Nha
nuée dé tao sy déng bo, an khop va hop luc céc h¢ théng thi truong 1a dac bi¢t quan

trong.
1.2.5. Phdn khuc thi truwong

Céc thi truong gdm nhiing nguodi mua déu khac nhau vé mot hay nhiéu mat. Ho
¢ thé khac nhau vé mong mubn, sic mua, dja diém, thai 30 mua sim va cach thic
mua sam. Trong s nhimg khia canh nay, khia canh nao ciing c6 thé dung dé phan
khuc thi truong.

1.2.5.1 Thi trwong, khiuc thi truwong va nhom nho thi truong

Thuc té cho thay rang moi thi truong déu c6 thé dugc phan ra thanh cac khuc
thi truong, cdc nhom nho thi truong va cudi cung 1 timg ca nhan. Khic thi truong 1a
nhitng nhom 16n cé thé nhéan biét duoc trong mot thi truong, chéng han nhu nhiing
ngudi mua 6 t6 co phuong tién di lai, nhitng nguoi mua 6 t6 mudn c6 nhimg tinh ning
tbt, nhitng ngudi mua 6 t6 mudn dam bao an toan. Nhom nho thi truong 1 mot nhom
nho hep hon c6 thé tim kiém mot s6 nhiing ich loi dic biét. vi ngudi ban chia thi
truong 1a mét nhom nho hep hon co thé tim kiém mot sd nhirng ich lg1 dac biét. Vi
ngudi ban chia thi truong nho hon nita bang cach dua thém vao nhimg dic diém xac
dinh chi tiét hon. Nén cac khuc thi truong c6 xu hudng phan thanh moét s nhém nho

thi truong.

Céc khuc thi truong thuong thu hut mot sé ddi tha canh tranh, trong khi d6
nhom nho thi truong chi thu hat mot hay mot vai dbi tha canh tranh. Nhiing nguoi
lam Marketing trén nhom nhd, thi trudng chic chin hiéu dugc nhimg nhu ciu cia
nhém nho thi trudng d6 dén muc d6 1a cac khach hang cua ho sin sang tra gid cao

hon. Mot nhém nho thi truong hap dan co thé co nhimg dic diém sau: Cac khach
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hang trong mot nhém nho thi truong cd6 mot sé nhu cau riéng biét va co phan phic
tap: ho sin sang tra gid cao hon cho Cong ty nao thoa mén tot nhat nhitng nhu cau cta
ho: ngudi 1am Marketing tai nhom nho thi trudng can chuyén mon hoa hoat dong cta
minh thi méi c¢6 thé thanh coéng cac dbi thii canh tranh khong dé gi tin cong duoc
ngudi dan dau nhém nho thi trudng.

1.2.5.2 Cdc kiéu phén khiic thi truwong

+ S¢ thich dong nhat: Thé hién mot thi truong trong do6 tit ca ngudi tiéu dung déu 6
s& thich dai loai nhu nhau. Thi truong nay khong thé hién rd cac khic ty nhién. Ta ¢

thé du doan rang nhitng nhan hi€u hi¢n c6 déu tuong ty nhu nhau va cum lai & gitra.

+ S¢ thich phén tan: ¢ thai cuc khac, so thich clia ngudi tiéu dung c6 thé phan tan rai
rac khip moi noi, chimg té rang nguoi tiéu ding c6 nhimng so thich khac nhau rat
nhiéu.

+ S¢ thich cum lai: Thi trudng c6 thé c6 nhitng cum s& thich khac nhau, goi 14 nhiing
khuc thi truong tu nhién.

1.2.5.3 Quy trinh phan khuc thi truong

1. Giai doan khao sat:

Nha nghién ctru tién hanh phong van tham do va tap trung vao cac nhom khach
hang dé hiéu sau hon nhitmg dong co, thai dd va hanh vi cia nguoi tiéu dung. St dung
nhimg két qua thu dugc, ngudi nghién ciru soan thao mot mau phiéu cau hoi dé thu
nhap nhiing s6 liéu vé:

+ Nhing tinh chét va xép hang tim quan trong ctia ching

+ Mirc d0 biét dén nhan hiéu va xép hang nhan hiéu

+ Céac dang st dung san pham

+ Thai d6 d6i véi nhirng loai san pham

+ Nhitng s6 liéu vé nhan khau hoc, tdm 1y va san phdm wa thich ctia nhitng nguoi tra
1o1.

2. Giai doan phan tich:
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Nguoi nghién ctu &p dung cac cach phan tich yéu to doéi voi cac so liéu dé loai
bd nhitng bién co6 lién quan chat ché. Sau d6 nguoi nghién ciru s€ ap dung cach phén

tich cum dé tao ra mot sd nhat dinh nhirng khuac thi truong khac nhau nhiéu nhét.
3. Thdi d¢ xdc dinh ddc diém:

Bay gio mdi cum dugc x4c dinh dic diém phan biét vé thai do, hanh vi, nhan
khau hoc, tAm Iy va théi quen st san phém. Mbi khuc thi trudng co thé duoc dit tén

dua theo dic diém khac biét noi bat nhat.
1.2.5.4 Co 56 dé phén khiic thi trwong ngwoi tiéu diing

Pé phan khac thi truong nguoi tiéu dung ngudi ta st dung nhimg bién khac
nhau. Nhiing bién nay thudc hai nhom 16n. Mot s nguoi nghién ciru ¢6 ging hinh
thanh cac khuc thi truong, bang cach xem xét nhitng dic diém cta ngudi tiéu dung.
Ho stir dung phé bién nhirng dac diém nhéan khau hoc, dia Iy va tam ly. Sau d6 ho
nghién ciru xem nhitng nhom khach hang d6 c6 nhiing nhu cau hay phan tng voi san
pham khac nhau khong. C6 nhimng ngudi nghién ciru lai ¢6 gang hinh thanh cac khiic
thi truong bang cach xem xét phan tng cua ngudi tiéu dung dbi véi nhitng ich loi da
tim kiém, nhiing dip st dung hay nhan hiéu. Sau khi da hinh thanh cac khuc thi
truong, nguoi nghién ciru d6 xem xét xem nhimng dic diém khac nhau cta ngudi tiéu

dung c6 gan lién véi timg khic thi truong theo phan Gmg cia ngudi tiéu ding.
- Phén khiic thi trwong theo yéu té dia ly

Phén tich thi trudong theo yéu té dia Iy doi hoi phai chia thi truong thanh nhiing
don vi dia 1y khac nhau nhu qubc gia, bang, ving, tinh, thanh phd, hay xa. Cong ty co
thé quyét dinh hoat dong trong mot hay mot vai ving dia Iy hay hoat dong trong tat ca
cac ving, nhung chi ¥ dén nhiig su khac biét vé cac nhu cau va so thich cua ting
ving dia Iy. Mot s cong ty con chia nhiing thanh phd 16n thanh nhiing dia ban nho
hon:

- Phén khiic thi trwong yéu té6 nhin khéau hoc

Phén khuc thi truong theo yéu t6 nhan khau hoc 1a phan chia thi trudng thanh
nhimg nhém trén co s& nhiing bién nhan khau hoc nhu: tudi tac, gisi tinh, quy mé gia
dinh, chu ky séng cua gia dinh, thu nhap, nghé nghiép, hoc van, ton gido, chung toc

va dan toc. Cac bién nhan khau hoc 1a co s& phd bién nhat dé phan biét cac nhom
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khach hang. Ly do thir nhat 14 nhitng mong muén, so thich va muac do st dung cua
ngudi tidu dung thuong gin bo chit ché véi cac bién nhan khau hoc. Thir hai 1a céc

bién nhan khau hoc d& do ludng hon hau hét cac bién khac.
- Phén khiic thi trwong theo yéu té tam Iy

Trong cach phan khic thi truong theo yéu td tdm 1y, ngudi mua duge chia
thanh nhimg nhom khéac nhau cin c vao tang 16p x3 hoi, 16i sdng hay nhan céach.
Nhitng ngudi trong cting mdt nhém nhan khau hoc c6 thé co nhitng dic diém tam 1y

rat khac nhau

Tédng I6p xa héi: Tang 16p x4 hoi c6 anh hudng manh mé dén so thich ciia mot
nguoi vé 0 t0, quén 4o, d6 dac trong nha, hoat dong nghi ngoi, thoi quen doc sach
bao, cach lya chon nguoi ban 1¢.. Nhiéu cong ty thiét ké san pham va hay dich vu cho

nhiing tang 16p xa hoi nhat dinh.

Léi song: Ta cling di thay rang sy quan tdm dén san pham ctia moi ngudi chiu
anh huong cua 16i song cta ho. Trén thuc té hang hoa ho tiéu dung thé hién rd 16i
séng cua ho. Ngay cang c6 nhiéu nguoi lam Marketing phan khuc thi trudng theo 16i
séng cla ngudi tiéu dung.

Nhan cach: Nhitng nguoi 1am Marketing da st dung bién nhan cach dé phan
khac thi truong. Ho tao cho san phém cua minh nhitng nhan cach theo nhan hi¢u

tuong img v61 nhitng nhan cach ctia nguoi tiu dung.
- Phdn khuc thi truong theo hanh vi

Trong cach phan khuc thi truong theo hanh vi, nguoi mua dugce chia thanh
nhiéu nhom cin cit vao trinh do hiéu biét, thai do, cach s dung va phan Gng d6i véi
san pham. Nhiéu ngudi lam Marketing tin chic rang cac bién hanh vi va diém xuét

phat tdt nhat dé tao dung céc khtc thi truong.

Ly do mua hang: C6 thé phan loai nguoi mua duwa theo 1y do ndy sinh nhu cau,
mua hang hay sir dung san pham. Viéc phan khuc thi truong theo 1y do mua hang c6
thé gitip cac cong ty nang cao murc sir dung san pham.

Ich loi: Mot hinh thitc phan khuc thi truong rat c6 tac dung 13 phan loai ngudi
mua theo nhiing ich loi khac nhau ma ho dang tim kiém & san phdm. Mot trong nhiing

cach phan khic thi trudng theo ich loi thanh cong nhét cua Heley. Két qua nghién ctru
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cua Haley da phat hién duoc bdn khuc thi truong theo ich lgi: Kinh té, tac dung chira
bénh, tac dung tham my va mui vi. Mdi nhom tim kiém ich loi ¢ nhirng dac diém

nhan khau hoc, hanh vi va tdm Iy riéng.

Mike dg sir dung: Thi truong ciing c6 thé phan khic theo nhitng nhom st dung
it, vira phai va nhiéu san pham d6. Nhitng nguoi str dung nhiéu thuong chiém mot ty
1¢ phan trim nho cua thi truong, nhung chiém mot ty 1& phan trim 16n trong khéi

luong tiéu dung .

Mike do trung thanh: Thi trudng ¢ thé phan khuc theo mirc @6 trung thanh cua
nguoi tidu dung. Ngudi tiéu dung co thé trung thanh véi cac nhan hiéu di tiéu dung
quen. Khi nghién ciru nhitng nguoi trung thanh twong dbi ctia minh, Doanh nghiép c6
thé chi ra nhimg nhan hiéu nao dang canh tranh gay gat nhat voi nhin hiéu cua minh.
Pé tir d6 dua ra duoc nhiing dic tinh riéng cta san pham dé canh tranh véi céc san
pham khac. Doanh nghiép ciing c6 thé biét dugc nhimng diém yéu vé Marketing cua
minh va hy vong chan chinh chung

Thdi d¢: Cac nha 1am Marketing can ctt vao thai d6 cta ngudi tiéu dung dé co
nhiing cach quang cdo phil hop va cin cit vao thai dd ctia khach hang dé xem minh c6
kha ning thuyét phuc khong.

1.2.6. Xac dinh thi truong muc tiéu

Viéc phan khuc thi truong da 1am bdc 10 nhitng co hoi cua khic thi truong dang
xuat hién trudc mat cac Doanh nghiép. Biy gid cac Doanh nghiép phai danh gia cac
khuc thi truong khac nhau va quyét dinh 1iy bao nhiéu khiic thi thi trudng va nhiing
khuc thi truong nao lam muc tiéu. Ta s& nghién ctru nhitng cong cu dé danh gia va lya
chon céc khuc thi truong.

Danh gia cac khic thi trueong

Khi danh gia cac khuc thi truong khac nhau, Doanh nghiép phai xem xét ba yéu
t6 cu thé 1a: quy mo va mirc ting trudng ciia khuc thi truong, mirc d6 hap dan vé co
cau cuia khiic thi trudng, nhitng muc tiéu va ngudn tai nguyén cia Doanh nghiép.

+ Quy mo va mirc tang truong cua khuc thi truong
Cau hoi dau tién 13, khac thi truong tiém an c6 nhitng dic diém vé quy mo va

muc tang truong vira sttc khong? "Quy mo vira stre” 1a mot y€u to cé tinh tuong doi.
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Nhitng Doanh nghiép 16n ua thich nhiing khiic thi truong c6 khdi luong tiéu thy 16n
va thuong coi nhe hay bo qua nhiing khac thi truong nho. Nhitng Doanh nghiép nhé
thi lai tranh nhimg khuc thi trudng 16n, bsi vi chung doi héi qua nhidu ngudn tai
nguyén,

Mirc ting truong thuong 1a mot dic diém mong mudn, vi cac Doanh nghiép néi
chung, déu mudn c6 muc tidu thu va loi nhuan ngdy cang ting. Song cac d6i thu canh
tranh s€ nhanh chéng xam nhéap nhiing khuc thi truong dang tang truong va lam giam
di kha nang sinh 161 ctia chung.

+ Mirc dp hdp déin vé co ciu ciia khiic thi truong.

Mot khiic thi truong c6 thé c6 quy md va muc ting trudng mong mudn, nhung
lai thiéu tiém ning sinh 10i. Porter d phat hién ra nim luc luong quyét dinh mirc do
hap dan ndi tai vé loi nhuan 1au dai ctia mot thi truong hay khuc thi trudng. M6 hinh
ctia ong cho hay Doanh nghiép phai ddnh gia nhiing anh huéng ciia nim nhom dén
kha nang sinh 10i 1au dai: Cac ddi thu canh tranh trong nganh, nhiing ké xam nhap
tiém 4n, nhitng san pham thay thé, ngudi mua va ngudi cung tng. Sau ddy 1a nim mdi

de doa do chung gay ra.

S xam nhap
w A X
tiem an

Quyén lwc clha Cac ddi thii canh Quyen luc cla
nguwdi mua tranh trong nguwdi mua
nganh

San pham
thay thé

(Néim liwe lwong quyét dinh hdp din vé co céu ciia khiic thi truong)

1. M6i de doa cia su khinh dich manh mé trong khuc thi truong: Mot khuc thi truong

s& khong hap dan, néu nd c6 qua nhiéu nhiing d6i thu canh tranh manh hay 14 hay tan
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cong. Buc tranh s€ cang toi t€ hon, néu khuc thi truong dé da 6n dinh hay dang suy
thodi, néu tang thém nang luc san xuat Ién qua nhi€u, néu chi phi c6 dinh cao, néu rao
can xuat cao hay néu cac doi thu canh tranh déu da dau tu qué nhi€u dé bam tru tai

khuc thi trudng d6. Tinh hinh nay s& dan dén nhimng cudc chién tranh.

2. M6i de doa ciia nhitng ké méi xam nhdp: Mot khic thi trudng sé& khong hap dan,
néu c6 thé thu hit nhitng d6i thu canh tranh méi, nhitng Doanh nghiép s& mang theo
vao ning luc san xuat méi, nhimg ngudn tai nguyén dang ké va phan ddu dé ting thi
phan. Van dé rat lai 13 lidu nhitng ké xdm nhap moi c6 thé dé dang nhay vao khong.
Ho sé& thay rat kho, néu c6 rio can nhap cao kém theo quan hé cing thang tir phia
nhitg doanh nghiép dang chiém gitt. Rao can nhap cang thap va mic d6 sin sang tra
diia clia nhitng cong ty cii cang thap thi khuc thi truong cang kém hap dan. Muc do
hap dan cta khuc thi truong thay doi theo chiéu cao clia cac rao can nhap va xuat déu
cao, tiém ning sinh 10i cao nhung thudng kém theo nhiéu rai ro hon, béi vi nhing
doanh nghiép yéu kém con & lai s& d4u tranh dé gianh giat thém thi phan. Khi c hai
rao can nhap va xuat déu thap, thi cac doanh nghiép déu dé dang xam nhép va roi bo
nganh d6, khi d6 loi nhuan s& on dinh va thap. Truong hop x4u nhét 13 khi rdo can
nhap thap va rao can xuat lai cao: & day dé dang xdm nhap vao nhing thoi ky thuan
loi, nhung lai rat kho roi bo vao nhimng thoi ky kho khan. Két qua la tinh trang du

thtra nang luc san xuat trién mién va kha nang kiém ti€n ngay cang giam sut.

Thap Cao
. Lai nhuén RUi ro,
Ehisp an dinh thap i nhuan thap
Rao can
nhap Lai nhuan Rii ro,
Cao an dinh Izt nhuén cao

(Rao cdn va kha nang sinh 10i)

3. Moi de doa vé nhitng san pham thay thé: Mot khic thi truong s& khong hap dan khi
c6 nhitng san pham thay thé thuc té hay tiém an. Cac san pham thay thé sé tao ra gigi
han ddi véi gid ca va lg1 nhuadn ma mot khic thi truong co thé kiém dugc. Doanh

nghiép phai theo ddi chit ché xu huéng gia ca cua nhiing san pham thay thé. Néu tién
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bd cong nghiép hay tinh hinh canh tranh ting 1én trong nhiing nganh cta san pham

thay thé, thi gia ca va loi nhuan trong khiic, thi trudng d6 c6 thé giam sut.

4. Moi de doa ciia quyén thuong lwong ngdy cang 1om cia ngwoi mua: Mot khuc thi
truong s& khong hap dan, néu nhitng nguoi mua co quyén thuong lugng 16n hay ngay
cang tang. Ngudi mua s& cd gang budc phai giam gia, doi hoi chat luong va dich vu
cao hon va dit cac ddi tha canh tranh vao thé d6i lap nhau, tat ca déu béng cai gia cua
kha ning sinh 10i cia nguodi ban. Cach phong thu tot nhat 13 phét trién nhitng san

pham t6t hon dé nhimg ngudi mua manh khong thé tir chéi.

5. Moi de doa vé quyén thiwong lwong ngay cang tiang cia nguoi cung tng: Mot khiic
thi truong s& khong hap din néu nhimg ngudi cung tng ctia doanh nghiép c6 thé nang
gia hay giam chat luong. Nhiing nguoi cung ung ¢ xu hudng trd nén co quyén luc
manh hon khi ho tap trung va ¢ té chtc. Khi c6 it san pham thay thé, khi san pham
nhan duoc cung Gng 1a mdt dau vao quan trong, khi chi phi chuyén d6i cao va khi
ngudi cung Gmg c6 thé nhat thé hoa thuan. Cach phong thu tét nhét 1 xay dung nhimg

quan hé binh dang véi nhitng nguoi cung tmg hay sir dung nhiéu ngudn cung ung.
+ Muc tiéu va nguon lyc ciia Cong ty

Ngay ca khi mot khuc thi truong 16n dang ting cuong va hip dan vé co ciu,
doanh nghiép van can xem xét nhitng muc tiéu va ngudn tai nguyén cia ban than
minh so v&i khic thi truong do. Mot s6 khuc thi truong hép dan c6 thé van bi loai bo,
bai vi chiing khong phu hgp véi muc tiéu 1au dai ctia doanh nghiép. Ngay ca khi khuc
thi trudng phu hop véi nhitng muc tiéu ciia minh, doanh nghiép van phai xem xét xem
c6 du nhitng k¥ ning va nguon tai nguyén dé thanh cong trong khiic thi truong d6
khong.

Luwa chon khic thi trwong: Sau khi da danh gia khuc thi truong khac nhau, bay gio
cong ty phai quyét dinh nén phuc vu bao nhiéu va nhitng khuc thi truong nao. Tic 1a
van dé lua chon thi truong muc tiéu. Cong ty co thé xem xét nam cach lya chon thi
truong muyc tiéu, gdbm: tap trung vao mot khic thi truong, chuyén mén hoa chon loc,

chuyén mon hoéa thi truong, chuyén mén hoa san phém va phuc vu toan b thi truong.
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Tép trung vao mpt khiic thi trwong: Moi mot Doanh nghiép nén tap trung vao mot
khuc thi truong ma Doanh nghiép minh manh nhat dé khai thac va tan dung nhimg vu

thé ctia minh. M3t khac, cling tranh sy xam nhap ctua ddi thu canh tranh.

Chuyén mén hod cé chon loc: Trong truong hop nay, doanh nghiép lua chon mot s6
khuc thi truong, mdi khuc thi truong déu ¢6 stc hdp dan khach quan va phu hop voi
nhimg muc tiéu va ngudn tai nguyén cua doanh nghiép. Chién lugc phuc vu nhiéu
khuc thi trudng nay c6 vu diém 13 da dang hod rui ro cua doanh nghiép. Du cho mot
khuc thi trudng c6 tré nén khong hip dan nira thi doanh nghiép van c6 thé tiép tuc
kiém tién trong nhimng khuc thi truong khac.

Chuyén mén hod sin phdam: Trong trudng hop nay, céng ty can san xudt mot san
pham nhat dinh dé ban cho mot s6 khuc thi truong.

Chuyén mén hod thi trwong: Doanh nghiép nén tap trung vao viéc phuc vu nhiéu nhu
cau cua mot nhém khach hang cu thé dé khai thac tdi da loi nhuén tir nhdém khéach
hang nay dem lai.

Phuc vu toan bé thi trwong: Chi c6 nhimg doanh nghiép 16n méi cé thé thuc hién
chién luoc phuc vu toan b thi truong. Nhimg doanh nghiép 16n c6 thé phuc vu toan
bd thi truong theo hai cach: thong qua Marketing khong phan biét hay Marketing
phan biét.

1.3. Nghién ciru thij trudng

1.3.1. Khdi ni¢m:

“La qud trinh thu thdp va phdn tich c6 hé théng cdc dit lidu vé cdc van dé c6
lién quan dén cdc hoat dong Marketing vé hang héa va dich vu” ( Hiép hoi Marketing
Hoa Ky)

1.3.2. Ung dung nghién ciru thi truong

o Nghién cuu vé thi truong: Tra 161 cac cau hoi, cac tinh chat ciia chung & vung lanh

thd cua thi truong nhu thé nao? Tiém ning thuong mai cia thi truong.

o Nghién ciru vé san pham: San pham cta hing dugc chdp nhan nhu thé nao? Cac

san pham cua hang khac canh tranh vi ta vé diéu gi? Viéc phat trién san pham hién

tai theo huéng nao?
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o Nghién citu vé phdn phéi: Mang luéi kénh phan phdi nhu thé nao? Phuong thic

phan phdi thé nao?

o Nghién cuu vé gia ca: Quan niém cua khach hang vé gia ca? Kha nang chap nhan,

kha néng chi trd ra sao?

e Nghién cuu quang cdo: Panh gia hiu qua cua quang cdo, can quang cdo trén

phuong tién nao, ndi dung quang cao nhu thé nao?

o Nghién cuu dw bdo: Dy bao thi truong trong ngén han (1 ndm), du bao trung han va

dai han (2 nam).

1.3.3 Quy trinh nghién ciru thi truong

Xéc dinh van dé. Lap béo cdo két qua diéu
Muc tiéu nghién ciru tra
A
\ 4
Thiét ké nghién ctru Xir 1y phan tich dir liéu
A
A 4
Thu thap thong tin dir Nhap dir licu
liéu
A
A 4
Kiém tra chat luong | Lam sach mi héa sb liéu

1.3.4 Phwong phap nghién cwu thi truong

. Nghién cuu tham do: nham lam rd van dé, dua ra cac gia thiét thong qua viéc

thu thap nhitng thong tin mot cach khong chinh théng nhu
o Noi chuyén véi khach hang : Nghién clru tai ban
o Thao luan véi cac chuyén gia

o Nghién curu mo ta: lién quan téi cac bién phdp va qui trinh, ai trd 101, cai gi, tai

sao va nhu thé nao.
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o Neohién cuu nhan qua: duoc thuc hién béng cach kiém soat nhitng nhan t6 khac

nhau dé xac dinh xem nhan t6 nao gy ra két qua, thudng can sy thir nghiém kha phurc

tap va dat tién.
1.3.5 Nguén thong tin

. Théng tin thir cdp (Secondary data): La nhitng thong tin da c6 duoc tong hop
tir nhitng ngudn khac nhau nhu:

- Bdo, sach, tai liéu nghién ctru cua chinh phu, tim kiém trén mang, bdo cédo nghién

ctru thwong mai.

- Pé x4c nhan tinh chinh x4c cta thong tin thi can phai tim nhitng thong tin tuong tu &

nhirng nguon khéc dé so sanh.

J Théng tin so cdp/ban dau (Primary data): s lidu tir diéu tra, khao sat do cong
ty nghién ctru t6 chirc thu thap. Thong tin ndy c6 sin trong bd phan tai chinh, ké toan
thong ké. Khi viéc thong ké cac san luong kinh doanh ngay cang day du thi dir kién
thong tin cang logic cang thé hién tinh thuc té cao. Thong qua phuong phap nay
Doanh nghiép c6 thé biét dugc khach hang nao, dich vu nao, khu vuc nao... can thiét

dé Doanh nghiép tac dong vao dé thu dugc két qua cao nhat.
1.3.6. Phwong phdp thu thdp thong tin

- Phuong phap quan sat

- Phuong phap phong van

+ Phuong phap phong van truc tiép

+ Phuong phap phong van qua thu tir

+ Phuong phép phong véan qua dién thoai

- Phuong phap chon d6i tuong diéu tra

+ Diéu tra toan bd

+ Piéu tra chon mau

1.4. Noi dung co' ban veé tiéu thu san pham ciia doanh nghiép.

1.4.1. Khai nigm tiéu thu san pham.
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Tiéu thu san pham & mot khau quan trong khong thé thiéu dugc trong qua
trinh hoat déng san xuét kinh doanh ctia doanh nghiép. Tuy thudc vao timg goc do

tiép can ma thuat ngtr ti€u thu san phﬁm 6 thé duge nhitng khai niém khac nhau.

Duéi goc d6 1a mot mat xich trong chu ky kinh doanh cia doanh nghiép thi tiéu
thu san pham 1a viéc chuyén dich quyén s hitu vé san phim cho ngudi mua dong
thoi thu duogc tién hang hodc dugce quyén thu tién ban hang. Néi cach khéac tiéu thu
san pham 1a mot mit cua hanh vi thuong mai — mua ban san phim hang hoa — theo d6
ngudi ban cd nghia vu giao nhang, chuyén quyén sé hitu cho ngudi mua va nhan tién,

ngudi mua co nghia vy tra tién va nhan hang theo thoa thuén cua hai bén.

Tiéu thy san pham véi tu cach 1a mot chirc ning (chiic nang tiéu thu san pham )
thi tiéu thu san pham 1a mot b phan co hitu ciia hoat dong kinh doanh trong bét ky
doanh nghiép nao. Mic du tiéu thy san pham 1a mot khau trong hé théng kinh doanh
c¢6 nghia vu va ¢ cac yéu to to chirc tuong dbi doc 1ap nhung lién quan chat ché dén
céc chure nang khac. La mot chire ning, cong viéc tiéu thu san pham duoc t6 chic nhu
mot qua trinh tir viée thiét 1ap muc tidu dén viéc thyuc hién cac bién phap dé dat dugc

muc ti€éu ban hang.

Xem xét tiéu thu san pham 1a hoat dong ciia cic c4 nhan thi tiéu thu san pham
la qua trinh (mang tinh c4 nhan) trong d6 ngudi ban hang tim hiéu, kham pha, goi tao
va thoa man nhu cau hodc udc mudn cia ngudi mua. dé dap tmg quyén loi thoa déng
lau dai cua hai bén.

Véi tu cach 1a mot qua trinh thi tiéu thy san pham duoc hiéu theo nghia day du
1a qua trinh gdm nhiéu hoat dong tir nghién ctru thi truong, nghién ciru ngudi tiéu
dung, dit hang va t6 chtrc san xuat, lya chon va xac 1ap kénh phéi, cac chinh sach va
cac hinh thirc ban, tién hanh quang cao, cac hoat dong xtlc tién thuong mai va cudi
cung thuc hi¢n cong viéc ban hang tai cac diém ban nhim muc dich dat hiéu qua cao

nhat.
1.4.2. Vai tro ciia tiéu thu sin phim.

Tiéu thu san pham la khau cudi cing trong chu ky kinh doanh ciia doanh
nghiép va nd ludn giir mot vai trd rat quan trong cho du doanh nghiép dang & giai

doan nao trong qua trinh phat trién. C6 thé ndi sy ton tai ciia doanh nghiép phu thudc
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rat nhiéu vao cong tac ti€u thu san pham.

Viéc tiéu thy san pham cta doanh nghiép san xuat nhiéu hay it anh hudng truc
tiép t61 qua trinh tai san xudt cua doanh nghiép. Tiéu thu nhanh s& rit ngin dugc chu
ky san xuat kinh doanh, ting nhanh vong quay ctia von, giam duogc chi phi, ha dugc
gia thanh san pham, tao stic canh tranh 1am ting loi nhuan cho doanh nghiép. Nguoc
lai viéc tiéu thu san phim & doanh nghiép s& gy & dong von, kéo dai chu ky san xuét

kinh doanh...doanh nghiép khong thu héi duoc vén dan dén pha san.

Tiéu thu 1a mot trong hai chtrc ning co ban ctia qua trinh luu thong san pham,
1a cau ndi trung gian gilta mot bén 1a san xuat va phan phdi, mot bén 1a ngudi tiéu
dung. Do chinh 1a thudc do danh gia do tin cay ctia ngudi tiéu dung d6i voi nguoi san
XUuat.

Qua hoat dong tiéu thu san pham, ngudi tiéu dung va nguoi san xuat gan giii
nhau hon, ngudi san xuat ¢ lgi nhudn cao hon, tim ra cach di dap ung nhu cau t6t
hon.

Tiéu thu san phidm anh hudng dén doanh thu ciing nhu loi nhuén cta doanh
nghiép. Véi bat ctr doanh nghiép nao thi muc dich cudi cung van 13 loi nhuan. Loi
nhuan chinh 1a su chénh léch giita gia ban ctia san pham va toan bd nhing chi phi ma
doanh nghi¢p bé ra. Ma két qua nay chi co thé thuc hién duoc khi doanh nghiép ban
duoc san phrflm. Tu viéc ban duoc san phém, doanh nghi€p c6 thu nhap va tao ra lgi

nhuan cling nhu cac diéu kién trang trai khac.

Tiéu thu san pham gop phan cing ¢6 vi tri, thé lyc doanh nghiép, nang cao uy
tin cia doanh nghiép vé&i khach hang théng qua san pham cé chat luong tot, gia ca
phai ching, phuong thirc giao dich mua ban thuan tién, dich vu ban hang tét...thuc
hién t6t cac khau cta qué trinh tiéu thu gitp cho cac doanh nghiép c6 thé tiéu thu
dugc khdi lwong san pham 16n va 16i cuén thém khach hang, khong ngimg mo rong

thi trudng.

Tiéu thu san phém gilr vai tr0 quan trong trong viéc phat trién va mé rong thi
truong tiéu thy. Dé duing viing va gianh thang loi trong canh tranh, cac doanh nghiép
can phai khong ngimg tang thi phan. Diéu d6 chi c6 thé thuc hién duoc khi doanh
nghiép ting dugc doanh thu ban hang. C6 nghia 1a doanh nghiép phai diy manh hoat
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dong ti€u thu khong chi ¢ khu vuc thi truong hién tai ma con phai tim cach mé rong
thi truong, tim kiém thi truong méi. Ngoai ra tiéu thu san phim giup cho doanh
nghiép ndm bt duoc thi hiéu ngudi tiéu dung, nhu cau thi trudng vé san pham va chat
luong san pham d6. Tir 46 doanh nghiép s& tac dong lai qua trinh mua hang dé mua
nhiéu san pham c6 chat luong tot hon, hinh thirc dep va phong phti phtt hop voi nhu
cdu ctia ngudi tiéu dung. Va qua d6 doanh nghiép s& tich luy duoc nhiéu kinh nghiém

ban hang hon.

Qua phén tich ¢ trén ta thiy tiéu thu san phdm ludn giit vai trd quan trong ddi
v6i toan bo hoat dong kinh doanh ctia doanh nghiép, né dugc vi nhu “cai dinh” gin
chdt doanh nghiép vao vai thi truong, tao co so dé c6 su hoa nhép va chép nhan 1an
nhau dé c6 dugc nhitng tién dé gitp doanh nghiép thich nghi dugc véi moi trudng
kinh doanh day nhiing bién dong

1.5. Marketing- Mix
1.5.1. Khdi ni¢m

Ké hoach marketing bit diu bang viéc xac dinh dbi tuong khach hang tiém
nang, sau d6 ap dung ly thuyét marketing hdn hop (marketing mix) dé tiép can voi doi
tuong khach hang nay.

Sau khi da xac dinh duogc hinh anh va vi thé cua san phém, doanh nghiép bat
tay vao soan thao hé thong marketing-mix. Hé thong marketing-mix phai c6 su nhét
quéan trong viéc khic hoa hinh anh vé doanh nghiép va nhén hiéu ding tam véi vi tri
ma doanh nghiép da chon.

Marketing-mix 14 chién luoc marketing hdn hop bao gom cac yéu td bién thién
nhung kiém so4t dugc ma doanh nghiép stir dung dé tac dong vao khach hang nhim
thu dugc phan img nhu mong mudn. Ly thuyét nay do McCarthy xay dung, con dugc
goi 14 quy tic 4P, bao gdm: Product - Thiét ké va xdy dung chién lugc san pham;
Price- Chién luoc gia; Promotion - Xuc tién san phém va hd tro ban hang va Place -
Thiét 1ap kénh phan phéi. Tuy vao tinh hinh thyc té cua thi truong ma nguoi ta van

dung mot hay nhiéu yéu t6 dé thuc hién chién luge thi truong.
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4P
Y
v A v A
Chién Chién Chién Chién
lwoc lugc gia Iugc luoc ban
san kénh hang
pham phé}n
phoi

1.5.2 Chinh sach sdn phdm hang hoa

Chién lugc san pham giir mot vai tro hét siic quan trong, nd 1a nén tang cia
chién lugc nghién ctru thi truong, chién luge san phém 1a vii khi sic bén trong canh
tranh trén thi truong.

* Khai nigm sd@n pham:
San pham 13 tit ca nhimg cai, nhitng yéu t6 c6 thé thoa min nhu cau hay udc

muodn dugc dua ra chao ban trén thi truong véi muc dich thu hiat sy chi y mua sam,

st dung hay tiéu dung.

* Chién lrgc san pham trong ting thoi ky:

So do 1.2 Cac giai doan trong chu ky song ciia san pham

[

M tidu thilvi Giai:iu:uan (iai doan
i hien tva Gilai doan chinrmudj suy thodi
lyi nhmanbing . ﬂl .. :
tidn um san (iaidoan

rhamvag phat trién

thi tnromg

Mre tigu thu

Tho mian

(Nguon:G.Tr marketing cidn ban, PGS-TS Tran Minh Pao, PHKTQD)
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a) Giai dogn tung san phdm ra thj truong:

Pay 1 giai doan mé dau cua viéc dua san pham ra ban chinh thtrc trén thi
truong. Boi vay nd doi hoi ngudi ban c6 thoi gian va su chuan bj ky ludng vé moi
mit. Trong giai doan nay doanh nghiép thudng chiu 16 hodc 13 rat it, mic du gia binh
thuong duge quy dinh cao. Hudng chién luge cia hoat dong marketing trong giai

doan nay la:

- Tap trung nd luc ban vao nhém khéch hang cé diéu kién sin saing mua nhat.
- bong vién khuyén khich cac trung gian marketing.

- Tang cudng quang cao va x(c tién ban.

b) Giai dogn phét trién:

Trong giai doan nay mirc tiéu thy bat dau taing manh, trén thi truong bat dau
Xuat hién nhiéu déi thu canh tranh mai, loi nhuan trong giai doan nay tang. Dé khai
thac va kéo dai toi da co héi nay, doanh nghiép c6 thé thuc hién cac tu tudng chién
lugce sau:

- Gitr nguyén mic gia hodc giam chdt it dé thu hat khach hang.

- Gilr nguyén hoac tang chi phi kich thich tiéu thu.

- Tiép tuc théng tin manh mé& vé hang hoé cho cong ching.

- Nang cao chat luong hang hod, tao cho nd tinh chat méi, san xuit nhitng mau mé
moi.

- Xam nhap vao nhitng phan thi truong méi.

- St dung kénh phan phéi mai.

- Thay doi dbi chut vé thong diép quang cao dé kich thich khach hang.

c) Giai doan bao hoa

Vé thoi gian, giai doan nay thuong dai hon céc giai doan trudc va dit ra
nhitng nhiém vu phac tap trong linh vuc quan tri marketing. Dé tiép tuc ton tai
trén thi truong, cac nha quan tri marketing c6 thé ¢ cac phuong an lua chon sau:
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- Cai bién thi truong, tac 1a tim thi trudng méi cho san pham.

- Cai bién hang ho, thay d6i mot sé yéu td, dic tinh cia san pham,

- Kich thich tiéu thu théng qua gi&, phan phdi, quang co, ban hang truc tiép, dich

V.
d) Giai dogn suy thoai.

Trong giai doan nay, doanh nghiép can quan tam céc khia canh sau:
- Luén luén theo ddi dé phat hién nhitng san pham budc vao giai doan suy
thoai.
- Déi véi timg mat hang phai nhanh chéng thong qua quyét dinh tiép tuc luu gitt hay
thai loai ching ra khoi danh muc san pham cua doanh nghiép. Viéc luu gitr mat

hang doi khi ciing dem lai méi lgi 16n cho doanh nghiép, néu nhu cac ddi thi canh
tranh rat lui khoi viéc kinh doanh mat hang d6 nhiéu.

1.5.3. Chinh sach gia cd.
* Khai ni¢m gia ca:

Gi4 ca ctia mot san pham hodc dich vu 1a khoan tién ma ngudi mua phai tra
cho nguoi ban dé dugc quyén so hitu, sir dung san pham hay dich vu do.
* C4c quyét dinh vé gia cd:

Cac muyc tiéu marketing dong vai tro dinh hudng trong viéc xac dinh vai tro va
nhiém vu cta gia ca. Mdi muc tiéu doi hoi cac quyét dinh vé gia ca riéng.
- Muc tiéu t6i da hoa lgi nhuan hién hanh: dinh gia “hét phan ngon”, “ban gia cao
cho nhiing san pham khi cau gia tang qua muc.

- Muc tiéu dan dau vé ty ¢ thi phan: dinh mac gia thap, hy vong dat dugc quy mo
thi truong 16n nhat,

- Muc tiéu dan dau vé chat luong: Binh muc gia cao- mot mat, nham trang trai cho
nhitng chi phi tao ra nhitng san pham c6 chat lwong cao, mat khac sir dung cip
quan hé chat lugng- gia ca dé gay anh huong toi su cam nhan cua khach hang vé
chat luong cao cua hang hoa.

- Muc tiéu dam bao séng sot: Bat mac gia dam bao du dé trang trai phan chi phi
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bién doi.

- Cac muc tiéu khac: Gia ban hang ho4, dich vu con cd thé chiu su chi phdi caa mot
s6 muc tiéu khac caa doanh nghiép. Vi du dinh gia thip dé ngan chan khong cho dbi
thii canh tranh tham gia thi truong va dé thu hat khach hang khi cung tng san pham
mai, dinh gia ban ngang bang véi ddi thu canh tranh dé on dinh thi truong, dinh gia
uu dai dé tim kiém sy ung ho va hop tac cua luc lwong trung gian.

Viéc dinh gia trong mdt moi truong canh tranh khéng nhitng v6 cung quan trong
ma con mang tinh thach thic. Néu dit gia qua thap, nha cung cap sé phai tang s6 luong
ban trén don vi san pham theo chi phi dé c6 loi nhuan. Néu dat gia qua cao, khach
hang s& dan chuyén sang ddi thu canh tranh. Quyét dinh Vé gia bao gdm diém gia, gia
niém yét, chiét khau, thoi ky thanh toan, v.v...

Trong cac thi truong ty do va canh tranh, viéc dinh gié la trong tim ctia hau hét
moi giao dich. Khi khach hang thiy rang gi tri cia mot san pham twong xung Vdi gia
da dinh, khach hang sé thuc hién ngay giao dich mua ban ma bo qua cac lua chon
khac. Nhu vdy, viéc ting hay ha gia s& diéu chinh s6 luong don vi san pham can ban.
Piéu nay anh huong dén vong doi san pham. Nha cung cip c6 thé dinh gia cao hon khi
san pham duogc nhin nhan 13 méi la, doc dao va khong c6 san pham thay thé nao hitu
hiéu bang. Nhung & giai doan chin mudi ciia vong doi san pham, nha cung cap thuong
giam gia thanh vi cac san pham thay thé va di thu canh tranh xuat hién ngay cang
nhicu.

Gia ca chi 1a mot cOng cu ctia marketing-mix ma doanh nghiép st dung dé dat
muc tiéu caa minh. Piéu d6 co nghia la khi ra quyét dinh vé gia ca, phai dit n6 trong
mot chinh sach tong thé va chiu sy chi phédi cua chién luge dinh vi ma doanh nghiép
lya chon va su phéi hop véi cac chit P khéc.

* Mgt sé chién luoc gia:
+ Chinh sach vé s linh hoat cia gia:

Cac cong ty khéng chi xac dinh mot mac gia ban duy nhat ma phai xay dung
cho minh nhiing chién luoc gia dé co thé thich g mot cach nhanh chéng véi nhimng
thay d6i vé cau, chi phi, khai thac ti da nhimg co hoi xudt hién trong giao dich va
phan tmg kip thoi véi nhitng thi doan canh tranh vé gia cta dbi tha canh tranh
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+ Chinh sach vé mic gia theo chu ky séng san pham:

Déi vé6i cac cong ty khi phat trién mat hang méi thuong dua ra chinh sach gia nay dé
lya chon murc gia pht hop véi diéu kién cu thé.

- Chinh séch gia hét vang: Cong ty dua ra mic gia cao nhat cua thi truong nham
tang t6i da viéc hét phan ngon caa thi truong.

- Chinh sé&ch gia thAm nhap: D6 1a muc gia thip nhit ¢ thé ma cong ty dua ra dé
cd thé ban duogc hang hoa véi khéi luong I6n trén thi truong.

- Chinh sach gi& gi6i thiéu: Véi chinh sach nay, cong ty dwa ra mac gia thap
bang cach cat giam tam thoi dé 16i kéo sy chi y va ding thir cia khach hang.

+ Chinh sach gia theo chi phi védn chuyén:

Ngay nay dé canh tranh trén thi truong, cac cong ty khong ngimg phat trién
thém cac dich vu cho cic san pham ctia minh, trong d6 dich vy van chuyén giao dén
tan tay khach hang da duogc cac cong ty khai thac triét dé. Nhung khi phét trién cac
dich vu nay lai lién quan dén viéc chi phi tang 1én, vi vay, ddy gia thanh san pham 1én
cao. Do d0, tuy theo dia diém ctia khach hang, cong ty s& lya chon mot muc gia thich
hop nhat twong tmg Voi chi phi van chuyén.

1.5.4 Chinh sach phan phéi.
* Pinh nghia vé kénh phan phéi:

Kénh phan phdi 12 mét tap hop cac doanh nghiép va ca nhan doc 1ap va phu
thudc I1an nhau, tham gia vao qua trinh dwa hang hoa tir nguoi san Xuat téi nguoi tiéu
ding. Néi cach khéc, day 1a mot nhém cac to chic va ca nhan thuc hién cac hoat dong
lam cho san pham hogc dich vu san sang dé nguoi tiéu dung hoic ngudi sir dung cong
nghiép c6 thé mua va st dung.

Cac kénh phan phdi tao nén dong chay hang hoa tir nguoi san Xuit qua hoic
khéng qua cAc trung gian téi nguodi mua cudi cing. Tat ca nhimg ngudi tham gia vao
kénh phan phéi duoc goi 1a cac thanh vién cta kénh. Cac trung gian thuong mai nam

gitta ngudi san Xuat va nguoi tiéu ding cudi cling 1a thanh vién quan trong trong
nhiéu kénh phén phbi.

C6 nhiéu trung gian thuong mai tham gia vao kénh phan phéi va thuc hién cac
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chac nang khac nhau: nha phan phéi, nha ban budn, nha ban 1é, dai Iy va moi gidi. ..
C6 cac kénh phan phéi sau:

So dé 1.3: Céc kénh cho san phdm tiéu ding ca nhan

A B C D
Nha SX Nha SX Nha SX Nha SX
Paily
NhaB.buon NhaB.buon
| 7 T
Nhabanle Nhabanle Nhabanlé
. | L 7
Nawoi TD Nawoi TD Neauwoi TD Neawoi TD

(Nguon: G.Tr Marketing can ban- PGS.TS Tran Minh Pao- Truong PHKTQD)

Kénh A: Kénh truc tiép

Kénh B: Kénh mot cap

Kénh C: Kénh hai cap

Kénh D: Kénh dai nhat- Kénh ba cap

Kénh phan phdi 1a con dudng ma hang hoé duoc luu thdng tir nha san xuat dén

ngudi tiéu dung. Nhd c6 mang luéi kénh phan phdi ma khic phuc dugc nhimg khéc
biét vé thoi gian, dia diém va quyén so hiru gitra nguoi san xuat véi nhitng ngudi
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tiéu dung hang hoa dich vu.
* Cdn cir lwa chon kénh phan phdéi:

- Nhitng muc tiéu ctia kénh: Nhimg muc tiéu khac nhau doi hoi kénh phan phdi khac
nhau ca vé ciu tric l1an cach quan ly. Cac muc tiéu duoc xac dinh phu thudc muc tiéu
cuia Marketing-mix va muc tiéu chién lugc tong thé cta cong ty.

- Pic diém caa khach hang muc tiéu: Néu khéach hang ¢ phan tan vé dia ly hoic
mua

thuong xuyén timg luong nho thi chon kénh dai. Mat d6 khach hang trén don vi dién
tich cang cao hoic sb lwong khach hang it nhung quy mé cua khach hang Ion va tap
trung vé mat dia ly thi nén sir dung kénh phan phéi truc tiép.

- Bic diém cua san pham: Nhitng san pham d& hu hong, thoi gian tir san xuit dén
tiéu ding ngan can kénh tryc tiép. Nhitng san pham cong kénh, nang né doi hoi kénh
phan phdi ngan dé giam t6i da quang duong van chuyén va sé lan bbc da.

- Pic diém cua trung gian thuong mai: C4c trung gian thuong mai ¢ kha nang khac
nhau trong viéc thuc hién quang céo, luu kho, khai thac khach hang va cung cép tin
dung,...vi vay doanh nghiép phai phan tich dé lra chon loai trung gian thich hop cho
kénh phan phoi san pham cua minh.

- Kénh phan phéi ctia dbi thi canh tranh: Nha san xuat c6 thé chon nhiing kénh phan
phdi ¢6 cuing dau ra ban lé véi nhitng nha canh tranh hay nhitng kénh hoan toan khéc
véi kénh cua ho. Doanh nghiép phai lya chon kénh phan phéi cé thé mang lai loi thé
canh tranh so vé&i kénh cua cac ddi thu canh tranh.

- Piac diém cua doanh nghiép: Quy mé caa doanh nghiép s& quyét dinh quy mé cua
thi truong va kha nang ctaa doanh nghiép tim duogc cac trung gian thuong mai thich
hop.

- Pic diém cia mdi truong marketing: Khi nén kinh té suy thodi thi st dung
kénh ngan va bo bat nhitng dich vu khéng can thiét dé giam gia ban san pham.

- Yéu cau vé muc do bao phu thi truong: Do cac dic tinh cua san pham, méi trudng
marketing anh huong dén ban hang, nhu cau va ky vong cua khach hang tiém ning
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ma yéu cau vé mic do bao phu thi trueong trong phan phéi san pham sé thay doi.

- Yéu cau vé muc do diéu khién kénh: Muc do diéu khién kénh ty 1& thuan véi
tinh truc tiép cua kénh.

- Quy mb cua tong chi phi phan phéi: Doanh nghiép phai lua chon kénh phan phéi
c6 tong chi phi phan phéi thap nhat.

- Muc d6 linh hoat cia kénh: DPiéu ndy xuit phat tir yéu cau cia nha san xuat can
phai thich tng véi nhirng thay doi cua thi truong dang dién ra nhanh chéng

1.5.5. Chinh séach xc tién hén hep.

Hoat dong marketing hién dai rat quan tdm dén chién luoc xuc tién hdn hop.
Ban chat ciia cac hoat dong xuc tién chinh 13 truyén tin vé san pham va doanh nghiép
t6i khach hang dé thuyét phuc ho mua. Vi vay co thé goi day la cac hoat dong truyén
thdng marketing.

Pay 1a yéu té cudi ciing, nhung ciing 1 yéu t6 khé mo ta nhat trong marketing
hdn hop. HS tro ban hang 13 tat ca cac hoat dong nhim dam bao rang khach hang nhan
biét vé san phrflm hay dich vu cua ban, co 4n tuong tt vé chung va thyc hi¢n giao dich
mua ban that sy. Nam nhom cong cu chtl yéu ctia xuc tién hdn hop 1a: quang céo, xuc
tién ban (khuyén mai), tuyén truyén (quan hé voi cong chung), ban hang ca nhan va

marketing truc tiép.
* Cac bwéc chung ciia hoat déng truyén thong marketing:

Mo hinh vé qué trinh truyén thong doi hoi doanh nghiép phai st dung quy trinh
sau bude dé thyc hién qué trinh truyén thong toi wu:
* Buwde 1: Xac dinh nguwoi nhdn tin:

Nguoi nhan tin chinh 13 khach hang muc tiéu cta doanh nghiép bao gdm khach
hang hién tai hodc tiém ning, nhimg ngudi quyét dinh hodc nhitng ngudi tac dong dén
viéc mua hang cua doanh nghiép. Viéc xac dinh dung ddi twong nhan tin co y nghia rat
16n ddi véi nhitng quyét dinh cua chu thé truyén thong, nd chi phéi téi phuong thic
hoat dong, soan thao ndi dung thong di€p, chon lya phuong tién truyén tin.

* Bude 2: Xac dinh cac trgng thai lién quan dén viéc mua cia nguoi nhdn tin:

Muc ti€u cudi cung cua truyén thong la tao ra hanh dong mua hang cia nguoi
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nhén tin. Can phai x4c dinh trang thai hi¢n tai ctia khach hang va qua truyén thong s¢&
dua ho ti trang thai ndo va qua d6 anh hudng gi t6i viée quyét dinh mua hang cua ho.

Tuy theo ting trang thai ma thyc hién hoat dong truyén thong cho thich hop.
* Bude 3. Lwa chon phuwong tién truyén thong:

Nguoi phat tin phai can cir vao ddi twong nhan tin ciing nhu can ct vao dic
diém ngdn ngit cua phuong tién truyén thong ma lya chon kénh truyén thong phu hop.
Nhin chung, c6 hai loai kénh truyén thong: Kénh truyén thong truc tiép va khong truc
tiép.

- Kénh truyén thdng truc tiép: C6 thé 1a giao tiép giita hai nguoi véi nhau hoic
cuaa mot nguoi véi cdng ching qua dién thoai, thu tir hoac qua ti vi. Nhirng loai
kénh nay c6 hiéu qua vi nhitng nguoi tham gia ¢ kha niang phan hoi théng tin.

- Kénh truyén théng khong truc tiép: D6 1a nhitng kénh trong d6 cac phuong
tién truyén phat tin khong co su tiép xuc ca nhan va khéng cé co ché dé thu nhan
ngay théng tin nguoc chiéu. Cac phuong tién tdc dong dai ching can duoc quan
tam gdm cd: béo chi, thu tur, ti vi, may vi tinh, ban hiéu, pa nd, &p phich,...

Mic dU truyén thong truc tiép thuong cé hiéu qua hon truyén théng dai ching,
nhung viéc s& dung truyén théng dai chiing van l1a phuong thuc co ban dé thic day
truyén thong truc tiép.

* Budc 4: Lwa chon va thiét ké thong digp:

Sau khi d3 xac dinh dugc mong muén ciia nguoi nhan tin, nguoi truyén thong
can thiét ké mot thong diép co hiéu qua. Thong diép 13 ndi dung thong tin can truyén
da duoc ma hoa dudi dang mot ngén ngtr nao do, cod thé 13 hoi hoa, diéu khic, 101 van,
thi ca, nhac diéu, 4nh sang, moi trudng vat chat,...Viéc thiét ké thong diép can phai
giai quyét ba van dé: noi dung, ciu triic va hinh thiic cia thong diép.

Noi dung cua thong diép can di va mot s6 hudng dé tai co tinh thiét thyc déi véi
d6i twong nhan tin nhu:

- Bé cap t6i loi ich kinh té caa nguoi mua.
- Pé cap toi yéu té quyén quyét dinh cua ngudi mua.

- Pé cap toi linh vuc tinh cam.
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- Pé cap toi khia canh dao duc, nhan ban..

Céu truc cta thong diép ciing can phai duge chi . Cau trac cia thong diép phai

logic va hop 1y nhim ting cudng su nhan thirc va tinh hip dan vé ndi dung ddi véi

ngudi nhan tin.

Hinh thtc cua thong diép phai sinh dong. Trong mot quang céo, ngudi truyén
thong phai quyét dinh vé tiéu dé, 161 1&, minh hoa va mau sic. Dé thu hat sy chu v,
thong diép can mang tinh moi la, twong phan, hinh anh va tiéu dé 16i cudn, kich c& va

vi tri ddc biét,...Néu thong di€p qua radio thi quan trong 1a tir ngit va chét luong doc.
* Bude 5: Tao dé tin cdy ciia nguén tin:

Hiéu qua cua truyén thoéng khong nhimg phu thudc vao viéc séng tao
thong diép, vao kénh truyén théng, vao nguoi nhan tin ma con phu thugc vao do tin
cdy cta nguon tin duogc truyén di. Ngudn tin cd do tin cay cao s& tang cuong tinh
thuyét phuc.

C6 ba yéu td 1am tang do tin cay cua nguodn tin duoc truyén di 1 tinh
chuyén mon, su tin nhiém va tinh kha ai.

*Buwéc 6: Thu nhgn théng tin phdan hai:

Sau khi thong diép dugc truyén di, nguoi phat tin phai tién hanh nghién ctu
hiéu qua cua né doi v6i khach hang muc tiéu. Phai tién hanh diéu tra nghién ciru xem
khach hang muc tiéu c6 nhan dugc thong tin d6 khong, thiy né bao nhiéu 1an va nhd
dugc nhimng ndi dung gi? Trang thai cam giac ctia ho khi tiép nhan thong tin d6, thai

d6 cua ho ddi voi hang ho4 cua doanh nghiép sau khi nhan dugc thong tinv.v...

Pé thu nhan thong tin phan hoi can phai to chtic diéu tra nghién ctru chu déo.
Can phai tao co ché thu nhan thich hop dé dam bao cho kénh truyén thong hoan
chinh. Thu nhéan thong tin phan hdi day du va chinh xac méi co thé dénh gia ding
mirc hiéu qua cua hoat dong truyén thong. Tir d6 ¢ cac giai phap diéu chinh nhim
huéng hoat dong truyén thong vao cac muyc tiéu di dinh va ting cuong hiéu qua cta
chang.

SV: Nguyén Thi Phuong Lién— Lép QT1103N



Mt s6 gidi phdp Marketing nham néng cao sin lwong tiéu thu sin pham ciia cong ty Co
phin Dugc pham Trung Uong 3

CHUONG II:
THU'C TRANG MARKETING CUA CONG TY CO PHAN
DUQC PHAM TW3

2.1 Mt s6 nét khat quat vé Doanh nghiép

< Tén doanh nghiép: Cong ty C6 phan Dugc pham Trung wong 3

X3 Tén tiéng Anh: CENTRAL PHAMARCEUTICAL JOINT STOCK COPANY No3
»  Tén viét tat: FORIPHARM

< Try s chinh: S6 16 Lé Pai Hanh, phuong Minh Khai, quan Hong Bang, Hai Phong.
Nha may san xuat duoc pham Nam Son: S6 28 duong 351 thon Quynh Hoang, x4 Nam Son,
huyén An Duong, thanh phd Hai Phong.

% Dién thoai: (84-31)3842576
% Fax:(84-31)3823125

< Email : foriphram@hn.vnn.vn

< Giay chiing nhan dang ky kinh doanh: S6 0203000632 do S¢ Ké hoach va Pau
tu thanh phd Hai Phong cap; ding ky 1an dau ngay 01 thang 12 nim 2003, dang ky
thay dbi 1an thir 5 ngay 27 thang 4 nim 2007

< Biéu tuong cua Cong ty

FORIPHARM

< Vbn diéu 1&: 35.000.000.000 dong (Ba lam ty dong). (Theo ban Xac nhan vén
Diéu I¢ s6 57/CV-AASC ngay 24/05/2007 cua Cong ty Dich vu Tu van tai chinh ké
toan va kiém toan-Chi nhanh Tp.Hb Chi Minh)
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2.2 Qua trinh hinh thanh va phat trién ciia Doanh nghiép

Xi nghiép duogc phém Trung vong 3 truc thuéc B Y Té, dugc thanh l1ap tor nam
1962 v6i chirc niang chuyén san xuét thudc Dong dugc. Trai qua 49 nam xay dyung va
treong thanh can bo cong nhan vién xi nghiép doan két quyét tam vuot khé xay dung
xi nghiép timg budc di 1én. Tir 1 gara 6-t6 cii 1a noi san xuat tam thoi ciia 1 phan
xudng thudc nam- thudc béic, dén nay xi nghiép dd xdy dung thanh 1 co s san xuit
hién dai véi du tién nghi dam bao yéu cau san xuit thude tot theo tiéu chuin qudc gia.
Thue hién chi trvong c¢b phan héa doanh nghiép Nha nudc, thang 11/2003, Xi nghiép
Duoc phim Trung wong 3 chuyén thanh Céng ty C6 phan Duoc pham Trung wong
Foriphram. Thang 09/2006, Cong ty doi thanh Cong ty C6 phan Dugc phdm Trung
uong 3.

Véi truyén thong 49 nim san xuat thudc, dic biét 1a thudec Pong dugc, Cong ty
Co phan Dugc pham Trung wong 3 13 mot trong ngiing don vi dau nganh trong ca
nudc véi nhitng san pham thude duoc bao ché tir cac nguyén liéu c6 ngudn gde thién
nhién, 13 sy két hop giira nén y hoc ¢6 truyén dan tdc voi cong nghé khoa hoc hién
dai. V&1 doi1 ngii can bo dai hoc, sau dai hoc day dan kinh nghiém, luc lugong cong
nhan Duoc lanh nghé di duoc dio tao co ban vé san xuit thuéc Pong duogc tai Trung
Quéc, Cong ty C6 phan Duge pham Trung wong 3 d3 va dang san xuat hon 80 loai
thudc dép tng yéu cau trong nudc va xuat khau nhu: thude vién nén, vién nang, vién

bao, thuoc hoan cirng, hoan mém, cao xoa, thuoc nudc,.....

Toan thé can bd cong nhan vién cia Cong ty da cam két theo dudi muyc tiéu
chat luong. Vi vay, trong nhimg nim qua, nhiéu san pham ctia Cong ty Co phan Dugc
pham Trung uong 3 dugc ting thudng huy chuong vang, huy chuong bac tai nhiéu
hoi chg trong nudc va Quéc té: nhiéu nam duoc nguoi tieu dung binh chon 1a “Hang

Viét Nam chét luong cao” do bao Sai Gon tiép thi to chirc.

Vi nhitng thanh tich da dat dugc, Cong ty C6 phan Duoc pham Trung wong 3
da dugc nha nudce tdng thuéng Huan chuong lao dong hang 3, Hudn chuong lao dong
hang 2.

Thuong hiéu Céng ty C6 phan Dugce phadm Trung wong 3 véi hon 48 nim hoat
dong da di sau vao tiém thirc va danh dugc niém tin ctia ngudi tiéu dung véi nhiéu san

pham Poéng duoc ndi tiéng trong va ngoai nudc nhu: Cao Sao Vang, hoan B6 Than
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Am, hoan B6 Than Duong, hoan Sam Nhung, hoan Ha Xa Pai Tao, hoan Luc Vi,
hoan Quy Ty, hoan Thap Toan Dai Bo, Hoat Huyét Dudng Nao, Bidentin, Phong T¢
Thép, Kimraso. ..

Pé san pham ngay cang phuc vu t6t hon cho sitc khoe nguoi dan va cé siic
canh tranh cao tién téi hoi nhap khu vyc va quéc té, nam 2007 Cong ty Co phén Duoc
pham Trung wong 3 di thuc hién dy an dau tu giai doan 1 véi kinh phi hon 30 ty dong
bao gém xay dung, lap dit thiét bi 2 diy chuyén san xuat thudc vién, thuéc nude dat
tiéu chuan GMP-WHO, phong Kiém tra chat lugng dat tiéu chuan GLP, kho bao quan
thudc dat tiéu chuan GSP cung canh quan, moéi truong toan bo khu vuc san xuit ¢ dia
diém mdi tai xa Nam Son, huyén An Duong, thanh phé Hai Phong. Sau nim 2008,
cong ty thuc hién tiép giai doan 2 cua dy an véi kinh phi hon 50 ty dong bao gdom xay
dung, 1ép dat thiét bi day chuyén chiét xuat duoc liéu, san xuit thube dong duoc, cao
xoa, thudc m& dat tiéu chuan GMP.

Sang ddu nam 2010 Cong ty Co phan Dugc pham Trung wong 3 d3 bat dau tién
hanh cho nha may tai xa Nam Son di vao chinh thirc hoat dong.

Cong Ty C6 phan Duogc pham Trung wong 3 ludn nd lyc phan dau dam bao san
pham ludn dat chat lugng cao nhat dé xing dang sy tin cdy cta ngudi tiéu dung.

2.3 Chirc nang, nhiém vu cia doanh nghiép:

2.3.1 Chirc nang cua doanh nghiép:

Céc nganh, nghé kinh doanh ciia Cong ty theo Gidy chimg nhan PKKD:

< San xuat kinh doanh, xuat nhap khau duoc pham, héa chat, my pham, thuc
pham, vt tu va may moc thiét bi y té.

% Kinh doanh, gieo trong, ché bién duoc liéu.

< Pha ché thudc theo don.

% Tuvan, dich vu khoa hoc ki thuat, chuyén giao cong nghé trong linh vuc y dugc.

< Kinh doanh c&c nganh nghé khac ma phap luat khong cam.

Cong ty co thé m& rong, thu hep hoac thay doi pham vi hoat dong do Pai hdi déng cd
dong quyét dinh.
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2.3.2 Nhiém vu cua doanh nghiép:

£  Cong ty C6 phan Duoc pham Trung wong 3 1a cong ty c6 phan nén nhiém vu
cha yéu 1a dam bao dwgc muc loi nhuan dé ra, dam bao lgi ich cho cac thanh vién
sang lap trén co s& dam bao nhitng yéu cau vé dao duc kinh doanh.

£  Tao ngudn vén dé mo rong quy mo san xuat kinh doanh, nop thué theo ding

nghia vu cho nha nudc.

£  Thuyc hién tdt cac chinh sach cua Nha nude quy dinh: chinh sach tién luong,
chinh sach kinh doanh theo ding phap luat, tir 6 thu hut thém nhan vién, tao cong an

viéc lam cho nguoi lao dong, mao rong quy mo cua doanh nghiép
2.3.3 S0 dé co ciu to chirc ciia Cong ty

Hién nay Cong ty duoc to chitc theo md hinh tryc tuyén chirc ning trong do6 c6

2 cap quan 1y cao nhét 1a cap cong ty va cap phan xudng.

Bén canh d6 Cong ty con cb cac phong ban chirc nang, nhung cac bo phan nay
khong truc tiép ra quyét dinh xuéng phan xuéng ma chu yéu lam nhiém vy tham muu
cho cép trén trong qua trinh chuin bi ban hanh va thuc hién cac quyét dinh thudc

pham vi chuyén mon cua minh.

Theo chi truong c¢6 phan hoa ctia Nha nudc dén 11/2003 cong ty did chuyén
sang hoat dong theo mo hinh ¢ phan, co cau to chirc va bd may quan 1y cua Cong ty
tuan thu theo quy dinh cua Luat doanh nghi¢p va Piéu 1¢ t6 chirc cua hoat dong cua
Ccong ty.
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2.3.3.1 S0 do co ciu té chire

Pai hoi déng cd dong

\4

Hoi dong Quan tri

Y

Ban kiém soat

Giam Ddc
v
A 4
Ph6 Giam Pdc san xuat Phé Giam Béc kinh doanh Pho Giam Péc
chat luong
|
v v v | v ! )
Phén Phong Phong Phong Phong Phong Phong
xuong nghién Ke Marke Kinh dam Kiém
san clru va hoach ting Doanh bio tra
xuat phét vat tu chat chat
trién luong luong
A 4
A 4 y A A\ 4
Phong Phong Chi Chi Cua
Tai T6 chuc nhanh nhanh hang
chinh hanh Ho6 Chi Ha Noi Hai
Ké toan chinh Minh Phong

( Nguéon: Cong ty co phin Duoc phim Trung wong 3)

2.3.3.2 Chirc nang nhiém vu cua tirng by phdn

1. Pai hdi dong co dong Cong ty:

Pai hoi dong c6 dong gom tat ca cac co dong co quyén biéu quyét, 1a co quan
quyét dinh cao nhat cia Cong ty. Pai hoi dong co dong hop it nhat mdi naim mot 1an
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va dugc triéu tap hop theo quyét dinh cia Hoi Pong Quan Tri trong thoi gian tir 45 —
60 ngay, ké tir ngay két thiic nim tai chinh hodc theo yéu cdu cua it nhit 3/5 s6 thanh
vién Hoi déng quan tri hodc theo yéu cau ctia c6 dong hodc nhom c6 dong s hitu trén
10% s ¢ phan phd thong trong thoi han lién tuc it nhat 6 thang hodc cta Ban kiém
soat trong trudng hop Hoi dong quan tri vi pham nghiém trong nghia vu ciia nguoi
quan ly. Dai hoi déng cb dong quyét dinh cac van dé sau:

- Quyét dinh loai c6 phan va tong sd ¢ phan dugc quyén chdo ban cua timg loai,
quyét dinh mirc ¢6 tirc hang nim cua timg loai ¢6 phan

- Bau, mién nhiém, bdi nhiém thanh vién Hoi dong quan tri, thanh vién Ban kiém soat

- Xem xét va xtr 1y cac vi pham cta Hoi ddng quan tri va Ban kiém soat gay thiét hai
cho Cong ty va co dong Cong ty

- Quyét dinh to chire lai va giai thé Cong ty

- Quyét dinh sira d6i bo sung Diéu 1é Cong ty

- Thong qua bdo cao tai chinh hang nam

- Thong qua dinh huéng phat trién Cong ty, quyét dinh ban s6 tai san c6 gia tri bang hoic
16n hon 50% tong gid tri tai san dugc ghi trong s6 ké toan ctua Cong ty.

- Quyét dinh mua lai hon 10% tong s6 cd phan di ban ctia mdi loai

- Cac quyén va nghia vu khac quy dinh tai Luat doanh nghiép

2. Hji dong quan tri:

Hoi ddng quan tri (HPQT) 1a co quan quan 1y ctia Cong ty do Dai hoi dong cb
déng Cong ty bau ra, s6 thanh vién HPQT 1a 05 thanh vién. Thanh vién HPQT bao
gdm: Chu tich, Pho Chu tich va thanh vién duoc trang cir véi da sd phiéu theo sb ¢d
phan bang thé thuc truc tiép bo phiéu.

HDQT c6 toan quyén nhan danh Cong ty dé quyét dinh moi van dé lién quan
t6i muc dich, quyén loi ctia Cong ty, trir nhitng van dé thudc tham quyén cua Pai hoi

dong c6 dong.
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HDQT hop mdi thang 1 l1an. Trudng hop dic biét khoang cach giita 2 ky hop
khéng qua 3 thang. Trudng hop can thiét HDQT c6 thé hop phién bat thudng theo yéu

cau cia:

- Chu tich HbQT

- [t nhét 3/5 s6 thanh vién HDQT

- Kiém soat vién trudng hodc 2/3 sb thanh vién trong Ban kiém so4t
- Giam ddc

Hoi dong quan tri co cac quyén va nhiém vu sau:

- Quan Iy Cong ty theo Piéu 18, Nghi quyét ciia Dai hoi ddng c6 dong, bao toan vén
cua Cong ty va tuan thu theo dung Phap luat

- Thyc hién trich lap cac qui thudc tham quyén, chia co tirc va cach thuc sitr dung quy

theo quyét dinh cia Pai hoi dong c6 dong

- B6 nhiém, mién nhiém Giam déc, Pho giam ddc, Ké toan truong, Giam ddc Trung
tam, Giam doc Chi nhanh, Truong vin phong dai dién va duyét phuong an to chirc Bo
may nhan sy cua cac don vi truc thude

- Kién nghi, bo sung va stra d6i Piéu 1& Cong ty

- Quyét dinh triéu tip, chuin bi ndi dung va to chtic cac cudc hop Pai hoi dong cd
dong thuong nién va bat thuong

- Quyét dinh tién luong, tién thuéng cho Giam ddc, Pho Giam ddc, Ké toan truéng va
cac chirc danh thudc quyén quan 1y cia HPQT. Trudng hop Chu tich HPQT kiém
Giam doc thi mire luong va thuong cua Giam déc do Pai hoi dong co dong quyét dinh
- Quyét dinh 1 s6 cong viéc kinh doanh thudc tham quyén cia HPQT theo dé nghi
ctia Giam ddc

- Quyét dinh quy ché tuyén dung, cho théi viéc nhan vién caa Cong ty. Quyét dinh
khen thudng ki luat nhan vién thuéc quyén quan Iy cia HPQT va quyét dinh mac bdi

thuong vat chat khi nhan vién gay thiét hai cho Cong ty
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- Quyét dinh giai phap phét trién thi truong, tiép thi va cong nghé, thong qua hop
d6ng mua bén, vay, cho vay va hop dong khac co gia tri bang hodc 16n hon 50% tong

gia tri tai san duoc ghi trong s ké toan ctia Cong ty

- Trinh Dai hoi déng c6 dong quyét dinh cac van dé sau:

+ Thanh 1ap hodc giai thé cac chi nhanh, van phong dai dién

+ K& hoach phat trién dai han ctia Cong ty, ké hoach huy dong von
+ Tang, giam von Piéu 1 va chuyén nhuong c6 phan

+ Chuong trinh thuc hién ddi véi cac du an dau tu co gia tri tir 30% Vén diéu 18 tro

A

Ién

- Cac bao cao hoat dong cua HPQT, két qua kinh doanh, quyét toan tai chinh hang
nam, phuong an phan phdi lgi nhuan, chia c6 tic

- HPQT c6 thé dinh chi cac quyét dinh cua Gidam ddoc néu thay trai phap luat va vi
pham Diéu 1¢, Nghi quyét va cac quy dinh cia HDQT

- Chiju trach nhiém vé nhitng vi pham phap luat, vi pham Piéu 1¢, nhitng sai pham
trong quan ly gay thiét hai cho Cong ty

- Xem xét quyét dinh viéc chuyén nhugng cac ¢ phiéu co ghi danh

3. Ban Kiém Soat:

Ban kiém soat (BKS) Cong ty 1a to chirc thay mit c6 dong dé kiém soat moi
hoat dong kinh doanh, quan tri va diéu hanh cua Cong ty. BKS Céng ty gébm 03 thanh
vién do Dai hoi déng c6 déng bau va bai nhiém. Truong BKS phai 1a ¢d dong cua
Cong ty

BKS c6 cac quyén va nhiém vu sau day:

- Kiém tra tinh hop 1y, hop phap trong quan 1y, diéu hanh hoat dong kinh doanh, trong
ghi chép s6 ké toan va bo cao tai chinh

- Tham dinh bao c4o tai chinh hang nim cta Cong ty, kiém tra tirng van dé cu thé lién
quan dén quan ly, diéu hanh hoat dong cia Cong ty khi xét thay can thiét

- Thuong xuyén thong bao véi HPQT vé két qua hoat dong, tham khao y kién cia
HDQT trude khi trinh bao cao, két luan va kién nghi 1én Pai hoi dong c6 dong
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- B4o céo Pai hoi dong c6 dong vé tinh chinh xac, trung thuc, hop phap cia viéc ghi
chép, luu giir chimg tir va 1ap s6 ké toan, bao cdo tai chinh, cac bao cdo khac cia
Cong ty, tinh trung thuc, hop phap trong quan 1y, diéu hanh hoat dong kinh doanh cia
Cong ty
- Bao cao vo1 Pai hoi déng ) dong vé tinh hinh tai chinh bat thuong, nhiing uu
khuyét diém trong hoat dong quan 1y tai chinh caa HPQT va Giam ddc theo y kién
doc 1ap cua ménh. Néu biét sai pham ma khong bdo cdo thi phai chiu trach nhiém
trude phap luat
- Truong BKS hodc 2/3 sb thanh vién BKS c6 quyén yéu cau HPQT hop phién bat
thuong hodc yéu cau HPQT triéu tap cudc hop Hoi dong cd dong bat thuong
- Kién nghi bién phap b6 sung, stra doi, cai tién co ciu to chitc quan 1y, diéu hanh
hoat dong kinh doanh cua Cong ty
- Khong dugc tiét 16 bat cit bi mat gi vé hodc ¢o lién quan dén Cong ty
- Kiém soat vién dugc hudng thu lao theo quyét dinh cta Pai hoi dong cd dong. Chi
phi cho hoat dong ctiia Kiém soat vién dugc hach toan vao chi phi quan 1y ctua Cong
ty.
4. Giam doc

Giam doc cua Cong ty do Hoi dong quéan tri bo nhiém va mién nhiém. Giam
dbc Cong ty 1a nguoi didu hanh hoat dong hang ngay cua Cong ty va chiu trach nhiém
trudc Ho1 déng quan tri vé viéc thuc hién céc quyén va nhiém vu duoc giao.

Giam d6c ¢o cac quyén va nghia vu sau:
+ Quyét dinh vé tat ca cac van dé c6 lién quan dén hoat dong hang ngay cia Cong ty
+ T6 chitc thyc hién cac quyét dinh ctia Hoi ddng quan tri
+T6 chire thuc hién nhitng ké hoach kinh doanh va phuwong an dau tu ctia Cong ty
+ Kién nghi phuong 4n bd tri co ciu t6 chice, quy ché quan 1y ndi bd Cong ty
+ Bo nhiém, mién nhiém, cach chirc cac chirc danh to chuc trong Cong ty, trir cac

chirc danh do Hoi dong quan tri b nhiém, mién nhiém cach chirc
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+ Quyét dinh luong va phu cap (néu c6) d6i v4i nguoi lao dong trong Cong ty ké ca
nhimg can bo quan 1y thudc tham quyén bd nhiém ciia Tong Giam dbc
+ Cac quyén va nghia vu khac theo quy dinh cta Phép luat, quyét dinh ctia Hoi dong quan tri.
5. Phé Giam doc

Gom: Phé Giam doc kinh doanh, Phé Giam déc san xuat, Phé Giam déc chat
luong. Pay 1a bo phan c6 nhiém vy giup viée cho Giam dbc trong cac cong viéc hang
ngay cua Cong ty. Moi Phé Giam ddc chiu trach nhiém vé mot linh vuc. Nhiém ki cua
cac Pho giam déc 12 05 nam
6. Phan xwéng san xuat

Bao gém nhiéu t6 san xuit c6 nhiém vu tién hanh san xuit san phém theo ké

hoach di duogc vach ra. Mdi to san xuit c6 mot td truong chiu trach nhi€ém don ddc,
kiém tra cong viéc cta cac cong nhéan trong to ctia minh.
7. Phong Nghién ciru va phat trién

Co nhiém vu:
- Nghién ciru phat trién san xuat san pham mdi, cai tién san pham cii nham dap tng
ngay cang cao nhu cau phong va chita bénh cta nguoi dan.
- Khao sat thuc té vé tinh hinh tiéu thu san pham, xu huéng diéu tri
- Chui dong nghién ctru thi trudng, thi hiéu nguoi tiéu dung va tinh ning diéu tri cla
san pham theo nhu cau ctia ngudi dan.
8. Phong Kinh doanh Marketing

Chiu sy diéu hanh truc tiép ctia Pho giam ddc kinh doanh vé cong tac to chirc
mua, ban hang hoa vat tu, dich vu.Phong nay cé trach nhiém thuc hién cac hop dong
mua ban vat tu hiang hod. Lam cong tac tiép thi kinh doanh va to chirc ban hang du
trit. Tim cach dé tiéu thu duoc hang hoa va quang ba vé cac san phdm ctia Cong ty.
9. Phong K¢é hoach vit tw

Chiu trach nhiém lap céc ké hoach san xuét theo cac don hang, 1ap ké hoach thu

mua va nhap khau vt tu, nguyén liéu dam bao cho san xuat duoc dién ra lién tuc dudi

su chi dao truc tiép ctia Giam ddc Cong ty.
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10. Phong dam bao chat lwong
C6 nhiém vu:
- Chi dao va kiém tra thyc hién quy trinh ki thuat.
- Soan thao, ban hanh va huéng dan thuc hién cac quy trinh theo tiéu chuan.
- Piéu tra xu ly su cd, xem xét khiéu nai ctia khach hang.
- Panh gia nha cung cip nguyén liéu, bao bi.
- Kiém tra méi truong.
- Pao tao va huén luyén tay nghé can bo cong nhan vién.
- Thu hdi, tai ché, thanh 1y san pham, nguyén liéu, bao bi.
- Xay dung cac hd so phap 1y véi cac co quan c6 tham quyén vé quyén san xut,
quyén s& hitu cong nghiép.
- Lap ho so dang ki thude.
- Thiét ké miu m3 bao bi san pham.
11. Phong Kiém tra chit lwgng

C6 nhiém vu kiém tra chat lwgng cua nguyén vat li¢u dau vao, day chuyén san
xuat va thanh pham. Két qua kiém tra s& dugc chuyén 1én phong Pam bao chat luong
dé xét duyét va dua ra quyét dinh cudi cung trudce khi dua nguyén liéu vao san xuit va
gidi thiéu san pham ra ngoai thi truong.

12. Phong To chirc hanh chinh

C6 nhiém vu to chire tuyén dung toan bd lao dong phuc vu cho nhu cau lao
dong tai phan xuong ciing nhu tai cac phong ban tryc thudc Cong ty. BO tri sip xép
can bo trong Cong ty, to chiic dao tao va tuyén dung lao dong.

Thuc hién cac thu tuc hanh chinh: 1€ tan, tiép khach, truyén dat cac thong tin
chi thi hai chiéu, vin thu.

13. Phong Ké toan thong ké

Chiu trach nhiém cac nghiép vu ké toan, hach toan két qua san xuat kinh doanh

cua toan Cong ty.
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Thuc hién nghia vu vé ché dd bdo cdo thué, tai chinh do6i véi cac co quan chirc

ning quan 1y ciia Nha nude vé cac hoat dong kinh té tai doanh nghiép minh.
DPam bao huy dong ngudn vén vay cho Cong ty.

Nhén xét: Nhin vao so do co cau té chire va chire nang nhiém vy cua tung bo phdn ta
thdy Céng ty dd c6 co cdu t6 chirc hop 1y, ¢é sw phdn cdp ré rang, va khéng bi chong
chéo vé chirc nang nhiém vu cia ting phong ban trong toan Céng ty. Céc thanh vién
trong timg b phdn chi chiu trach nhiém vé céng viéc trong pham vi phong ban minh.
Tir d6 ndng cao tinh than trach nhiém cia timg cd nhan. Tat ca cdc thanh vién trong

Céng ty déu phdi thii theo cdc quy dinh chung ciia Cong ty.
2.4 Két qua hoat dong san xuat kinh doanh trong cong ty

Phan tich hoat dong san xuat kinh doanh ctia doanh nghiép 1a nghién ciru mot
cach toan dién va c6 can ctir khoa hoc tinh hinh hoat dong san xuét kinh doanh cua
doanh nghiép. Trén co s& s lidu thong ké hach toan va tim hiéu cac diéu kién san
xuat cu thé nham danh gia thyuc trang qué trinh san xuét kinh doanh, rut ra nhiing
khuyét diém ciing nhu thé manh cta cong ty. Tir d6 dua ra nhing bién phap phat huy
thé manh, nhiing giai phap nham khac phuc, han ché nhitng khuyét diém dé nang cao
hiéu qua san xuét kinh doanh. Trong diéu kién san xuét kinh doanh theo co ché thi
truong, dé ton tai va phat trién doi hoi doanh nghiép kinh doanh phai c6 13i va dat
hiéu qua cao nhat, Céng ty C6 phan Dugc pham Trung wong 3 ciing khong ndm ngoai
quy luat d6, doi hoi Cong ty phai c6 hudng san xuét ding dan. Do vdy, phan tich hoat
dong san xuét kinh doanh 13 mot nhiém vu khong thé thiéu dugc ddi voi Cong ty Co

phan Duoc pham Trung wong 3 ndi riéng va trong mdi doanh nghiép néi chung.
2.4.1 Sian phim ciia Doanh nghiép

Cong ty C6 phan Dugc pham Trung wong 3 di va dang san xuat hon 80 ching
loai thudc dap tng yéu ciu trong nudc va xuat khau. Cac san pham cta Cong ty da
dang vé mau ma, phong phu vé chung loai. Cong ty Co phan Dugc pham Trung Uong
3 1a doanh nghiép dic biét manh trong nhitng san pham thudc dugc bao ché tir cac
nguyén liéu co6 nguon gdc thién nhién, 1a sy két hop gitta nén y hoc ¢ truyén dan toc

voi cong ngh¢ khoa hoc hién dai.

Cdc nhom sdan phdm ciia Cong ty:
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- V& hinh thire, cong ty san xuit 05 nhom thudc chinh la: nhém thudc vién, nhoém

thudc nudc, nhém thude hoan, tra thudéc va nhom thuéc mao.

- Vé tinh ning diéu tri, Cong ty san xuat chu yéu 1a cac loai thudc Pong duoc, khang

sinh, céac loai thuoc ha nhiét giam, cac loai vitamin, thudc ho va cac loai thuéc bo
2.4.2 Cong nghé san pham

- Céc san pham cua Coéng ty dugc san xuat theo tiéu chuan Dugc dién Viét Nam va
ti€u chuan co sé. Trinh d§ san xuat, may modc thiét bi, hé thong nha xudéng va kho ctua

Cong ty dam bao dap tng dugc yéu cau va tiéu chuan dit ra.

- La don vj tién than trong nganh san xuat thudc Pong duoc, Cong ty tir 1au da ap
dung duoc nhitng cong thirc va cong nghé san xuét ctia Trung Qudc- qudc gia ding
dau trong nganh Pong duoc trén Thé gidi. Do d6, Cong ty da tich lily dugc kinh

nghiém trong bao ché va cé nang luc san xuat kha tot so voi cac Cong ty cung nganh.

- Cong ty hién c6 03 day chuyén san xuat chinh, d6 1a day chuyén Pong dugc (hé
thong chiét xuat dugc liéu cia Trung Qudc véi cong suat hang tin/ nam; day chuyén
Tan duoc (san xut cac vién nén, vién nang, bao dudng, bao phin... vdi cong suit 900
triéu vién/nam); ddy chuyén Cao xoa md, cong suat 20 triéu/nim. Cac day chuyén
may moéc phan 16n c6 ngudn goc san xuat tir Chau Au, Chau A nhu: may dap vién,
may ép vi, mdy dong nang ty dong, may bao phim sdy tang sbi, may tron lap

phuong...

- Phong kiém nghiém ctia cong ty duogc trang bi cac may moc thiét bi kiém nghiém
tién tién, hién dai, da phan dugc nhap tir nudc ngoai, bao gdom mot s6 may moc thiét
bi thudc thé hé méi nhu: may do quang pho tir ngoai, may thir do tan ra, may do PH,
deén soi UV, LAP vi sinh... dap tng day dtr nhu cau kiém nghiém phuc vu cho viéc

san xudt va dam ao chat lugng thude theo ding tiéu chuan ding ky.

- Hé théng kho bao quan cua Cong ty duoc trang bi diéu hoa, cai tao va xdy dung dam
bao dap ung tot nhu cdu bao quan va ton trir nguyén liéu, duoc liéu, bao bi va thude

thanh pham.

* Dy kién trong twong lai
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- Cong ty C6 phan Dugc pham Trung Uong 3 da thuc hién dau tu giai doan 1 voi
kinh phi hon 30 ty ddng bao gém x4y dung, lap dit thiét bi 2 day chuyén san xuét
thube vién, thudc nude dat tiéu chuan GMP-WHO.

- Phong Kiém tra chat lugng dat ti€u chuan GLP.

- Kho bao quan thudc dat tiéu chuan GSP

- Giai doan 2 cong ty thuc hién tiép du 4an dau tu hon 50 ty dong bao gom: xay dung,
lép dat day chuyén chiét xuét duoc liéu, san xuét thube bong duoc, cao xoa, thubc m&
dat tiéu chuan GMP-WHO.

- Bén nam 2010 thi toan bd nha may di dat tiéu chuan GMP-WHO.

2.4.3. Higu qud hoat dong sin xudt kinh doanh ciia cong ty

PHAN TiCH KET QUA SAN XUAT KINH DOANH CUA CONG TY TRONG
MOQT SO NAM GAN PAY

Pé phan tich két qua san xuat kinh doanh caa cong ty trong mot sé nim gan day ta 1ap
bang s6 liéu s6 01

Bing s6 01: Bing tém tit mét sé chi tiéu vé hoat dong kinh doanh ciia cong ty tir

ném 2005 dén 2010 Pon vi tinh: Triéu dong

STT CHI TIEU N2005 | N2006 | N2007 | N2008 | N2009 | N2010
01 | Téng doanh thu 22345 | 35778 |45.456 |50.567 |55575 |72.807
02 | Téng chi phi 20.478 |30.584 |43.429 |46.777 |48.123 |53.683
03 | Téng loi nhuan 1.867 [5.194 [2.027 [3.790 |7.452 |19.124
04 |Thué thu nhap | 523 1454 | 567 1.061 |1.863 |1.570

doanh nghi¢p

05 | Lairong 1.344  |3.740 [1.460 [2.729 |5.589 |17.654
06 | Thunhdp binh quan |1.000 |1.300 |1.350 |1.450 |1.650 |2.578

(Nguén: Céong ty Cé phin Trung wong 3)

SV: Nguyén Thi Phuong Lién— Lép QT1103N




Mt s6 gidi phdp Marketing nham néng cao sin lwong tiéu thu sin pham ciia cong ty Co
phin Dugc pham Trung Uong 3

Ta théy: Lai rong 1a chi tiéu dé danh gia loi ich cua doanh nghi¢p c6 dugc tir hoat

d6ng san xudt kinh doanh. Nhin vao bang trén thi 141 rong duogc tinh theo cong thirc:
Lii rong = Téng loi nhuén - Thué TNDN

Tir d6 ta tinh dugc Lai rong nam 2005 1a 1.344.000.000 dong va dén nam 2006
thi ting 1én thanh 3.740.000.000 dong. Nguyén nhan 1a do doanh sé nim 2006 ting
13.433.000.000 dong, khoang 60 % so véi nam 2005. Chi phi cho san xuat kinh
doanh ciing tiang tir 20.478.000.000 ddong 1én 30.584.000.000 dong, ting khoang 49%
so voi ndm 2005. Nhu vay toc do ting doanh thu nhanh hon toc do ting chi phi nén
1ai rong nam 2006 cao hon nam 2005. Doanh sb cua Cong ty ting 1a do Cong ty chl
trong hon dén cac hoat dong chicu thi cd dong nhu td chirc chira bénh cho nguoi
nghéo & mot s6 huyén & Nam Dinh, Thai Binh. Pong thoi dio tao doi ngii trinh duoc
vién tré, nang dong va c6 nang luc. Sang nam 2007, mic du tong doanh thu van tiép
tuc tang 1én dat 45.456.000.000 dong nhung chi phi ciia Cong ty lai kha 16n so véi cac
nam trude 1a 43.429.000.000 dong, ting 42% so v4i nam 2006, lam cho 14i rong giam
con 1.460.000.000 ddng. Voi da phat trién nhu thé, 13i rong trong 2 nim sau lan luot
tang thanh 2.729.000.000 dong va 5.365.000.000 dong.

Do doanh thu cua 2 nim déu tang va téc do nhanh hon ting chi phi, chtng t6 sy

phat trién ngay cang manh mé cua Cong ty.

Bén canh tao ra loi ich cho Cong ty minh thi Cong ty con gép phan xdy dung
loi ich x4 hoi thong qua khoan thué thu nhip doanh nghiép ndp vao ngan sach Nha
nude. Nam 2006 Cong ty dong gop khoan thué kha 16n 1a 1.454.000.000 dong do tong
loi nhin cua Cong ty nim d6 kha cao 5.194.000.000 dong. Cac nam con lai thué thu
nhép ting dan theo loi nhuan thu dugc. Cac khoan niy doéng gop vao sy phat trién cua
toan xa hoi.

Cong ty san xuat c6 1ai thi thu nhap cta ngudi lao dong ciing dugc ting theo.
Va thu nhép ctia nguoi lao dong duoc trich tir s6 tién 1di ma doanh nghiép tao ra sau
khi trir cac khoan thué phai ndop. Thu nhap cta lao dong nam 2005 1a 1 tri€u déng 1
nguoi 1 thang, dén nam 2006 da tang 1én thanh 1,3 triéu, nam 2007 1a 1,35 tri€u, nam
2008 12 1,45 triéu va gan day nhét 1a nam 2009 véi muc lwong 1a 1,65 triéu. Do Cong
ty san xudt kinh doanh c6 13i nén doi song nguoi lao dong ngay cang dugc nang cao,

muc luong trd cho nguoi lao dong dugce tang 1én.
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Pé ¢o6 thé lam duoc diéu nay thi phai noéi dén doi ngii nhan sy trong cong ty.
Tinh dén thoi diém hién nay cong ty c6 180 lao dong. Cong ty c6 doi ngii can bo dai
hoc, sau dai hoc day dan kinh nghi€ém: 17 Duoc s chuyén khoa cép 1, luc luong cong
nhan duoc lanh nghé da duoc dao tao co ban vé san xuat thube bong duoc tai Trung
Quéc — qudc gia co6 nén dong duoc phat trién hang dau thé gidi. Véi luc luong lao
dong trén cung voi bé day hoat dong trén 48 nam trong nganh dugc, Cong ty d3 nam
dugc nhiéu bi quyét cling nhu k¥ thuét bao ché céac loai thude co chét lwong cao. Vi
cac nhém nganh dac thu nhu y va duogc, vai tro cua doi ngli cdn bd c6 chuyén sau,
thanh thao cong viéc va co nhiéu kinh nghiém that sy la thé manh cta Cong ty trong
moi truong kinh doanh canh tranh nhu hi¢n nay. Lao dong trong doanh nghiép ludén
duoc sip xép ding chuyén mén nghiép vu va ludén phat huy hét kha ning ctia minh
trong cong viéc. Vi viée sap xép dung ngudi ding viée tao moi diéu kién thuan loi
cho nhén vién phat huy dugc hét vai tro va thé manh cta minh thi ddy chinh 13 ngudn
luc gitip cong ty ngay cang phat trién va di 1én. Vi doi ngii nhan sy nhu vay chic

chan hoat dong san xuat kinh doanh ctia cong ty s& ngdy cang phat trién.
2.4.4 Thj triwong tiéu thu sin phdm ciia cong ty

Tién than doanth nghiép Nha nudc sau 49 nam truéng thanh va phat trién, cong
ty ¢6 phan Duoc pham trung wong 3 ngay cang c6 nhiéu nhing thay d6i vé mau ma
va san pham nham giup cho ngudi tiéu dung phan biét duoc san pham cua cong ty so
v6i cac cong ty khac tir 6 nham nang cao san luong tiéu thu ctia doanh nghiép minh.
Tir mot xi nghiép chuyén san xuat thuéc Pong duoc nhung dé mo rong quy mo ra bén
ngoai cong ty cd phan duoc pham trung wong 3 di nghién ctiru va cho ra doi nhimng
san pham thuéc Tan dugc dap tng manh mé& nhu cau sir dung thudc cta nhan dan.
Véi nhimg tiém ning von c6 cta cong ty va su nd luc khong ngimg timg ngay cia
toan thé can b ciia cong ty trong viéc mé rong thi truong thi hién nay thi truong tiéu
thu san pham cua cong ty da c6 mat hau khap 64 tinh thanh trén dat nudc Viét Nam
va xuat khau sang mot s6 nuéc & Dong Au. Trong do tap trung tai cac tinh & cac khu

vuc nhu:
- Ha Noi- Khu vuc phia Bic
- Hai Phong- Cac mién duyén hai

- Pa Ning- Céc tinh mién Trung, Nam Trung B
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- TP H6 Chi Minh- Céc tinh phia Nam

- Thi trudng cac nudc & Péng Au

Tai cac thi trudng ndy hau hét cac san pham cua cong ty ludn huéng dén phuc vu
nhitg khach hang ¢ thu nhép trung binh tap trung tai cac d6 thi nho voi gia ban thap.
Con mdt s6 dong san pham thudc bd nhu: Hoan sim nhung, Hoan bo than 4m, SAm
nhung bd than thi huéng dén mot sb khach hang c¢6 thu nhap cao hon. Song du ¢
phan loai san pham phuc vu cho timg doan thi trudng thi cha treong cua cong ty 1a

ludn huong t6i cac khach vai chat lugng t6t nhat va gia ca hop 1y nhat

TY TRONG DOANH THU CUA CONG TY TAI CAC KHU VUC THI TRUONG

1 Ha Noi- Khu vyc phia Bic 50%
2 Hai Phong- Cac mién Duyén Hai 25%
3 Pa Ning- Cac tinh mién Trung, Nam Trung Bo 5%
4 TP H6 Chi Minh- Céc tinh phia Nam 10%
5 Xuat khau 10%

(Nguén: Céng ty cé phan Cé phin Dwoc phim Trung wong 3)

Nhin vao bang trén ta thdy Ha Noi- khu vuc phia Béc 1a thi truong tiéu thu
mang lai ty trong doanh thu 16n nhét cho cong ty 1a 50%. Pay 1a mot thi truong rong
dong dan s6 voi mat do dan cu 16m, ngoai Ha Noi ra thi cac tinh thanh phé con lai
cling luong cudc sdng, dén bira an ho ciling rat quan tim dén strc khoe v6i nhitng san
pham hd tro sitc khoe. Cac san pham thudc Pong duge 1a thé manh cua cong ty nd co
chtic ning hd trg va hodi phuc sirc khoe, ting cudng va nang cao suc khoe cta con
ngudi vi thé rat phu hop véi thi truong nay. Mit khac, chi nhanh cta cong ty c6 phan
Duoc phim trung wong 3 tai Ha Noi hoat dong rat hiéu qua trong cong tac tiéu thu san
pham. Vi doi ngii nhan vién kinh doanh niang dong nhiét tinh luén xong pha trong

cong tac tim thi trudng mai va dua san pham vao thi truong di gitp cho san luong
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tiéu thy hang nam cta cong ty tang 1én dang ké. Tai Hai Phong va cac mién duyén hai
ty trong doanh thu chi dat 25% dtng thir hai trong khu vuc ty trong doanh thu cao.
Hai Phong va cac mién duyén hai c6 mat do dan cu vira phai vi thé n6 c6 anh hudng
rat 16n dén tinh hinh tiéu thu san pham tai day. Tai try so chinh tai Hai Phong chién
lugc Marketing chua thuc sy dugc chu trong tir ndm 2010 tré vé trude, nd chi thuc su
dugc chu trong khi ban ldnh dao cong ty nhan ra tim quan trong cua Marketing va
tach phong Marketing tir phong kinh doanh. V&1 do1 ngli nhan vién trong phong
Marketing con it nén con gip nhiéu kho khin trong cong tic gidi thiéu va quang ba
cac mat hang. Mat khac, khi 1am cong tac Marketing trong linh vuc Duoc pham thi
bat ctt Doanh nghiép nao ciing phai tim hiéu that k¥ cang nhitng diéu luat theo quy
dinh ctia phap luat. Va nhitng khu vuc con lai mdi mot khu vuc ciing chi dem lai cho
cong ty nhitng ty trong doanh thu nhét dinh. Doi hoi Cong ty phai cé su khao sat thi
trudng va tim ra dic diém song cia timg noi dé c6 nhitng phuong thic tiép can dua
san pham dén tay nguoi tiéu ding. Mot nguyén nhan nira khién cho ty trong Doanh
thu tai mdi mot khu vuce lai khac nhau 1a do tAm 1y ngudi tidu dung thich hang ngoai
do d6 tao ra tinh canh tranh va gitp cho nguoi tiéu dung nhan ra chét luong that sy
cua san phém ctia minh thi lai can sy hd tro dic luc cta doi ngii dugc trinh vién va doi
hoi hé thong phan phdi tai cac khu vuc c6 su in khép va lién két chit ché nhat. Doi
vo1 nhitng khu vuc ¢6 ty trong Doanh thu cao thi cong ty nén tdng cuong hoat dong
Marketing va xtc tién ban hang dé day manh cong tac tiéu thu san pham phat trién
hon nita. Con véi nhitng khu vuc dem lai ty trong doanh thu chua cao thi can cong ty
theo ddi va tim ra nhitng cach thirc méi c6 hiéu qua dé nang cao san luong tiéu thy

san pham.
2.5 P6i thii canh tranh

Xac dinh dugc dbi thu canh tranh 13 mot trong nhiing yéu t6 gitip Doanh nghiép
c6 thé dua ra dugc nhitng chién lugc cu thé dé ddi pho ciing nhu giir dugc thi phan
ctia minh trén thi truong. Hién nay tinh dén thang 7 nam 2009 ca nuéc ¢ khoang 171
doanh nghi¢p san xuét thudc, trong d6 c¢6 93 doanh nghiép san xuét thube tan dugc va
6 co so san xuat thudc vacxin, sinh pham y té. Noi bat trong khéi cac doanh nghiép
san xuat thudc Pong duge c: Cong ty cd phan Duoc pham Nam Ha, cong ty Cong ty
C6 phan Dugc Traphaco, cong ty TNHH Poéng Nam Duoc Bao Long, cong ty cd
phan Duogc pham OPC, day 1a nhiing doanh nghiép chiém linh thi phan cao vé&i chat
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luong san pham dugc ngudi tiéu dung wa chudng. Pé canh tranh trén thi truong thudc
v6i nhirng doanh nghiép nay doi hoi doanh nghiép can ¢ nhiing chién luge dai hoi cu
thé.

Trén thi trudng Hai Phong hién nay c6 2 doanh nghiép san xuat thudc dé la:
cong ty co phan duoc pham trung wong 3 thudc Tong cong ty Dugc Viét Nam va
Cong ty ¢ phan Dugc Hai Phong truc thudc S¢ y té Hai Phong. Cong ty cd phan
Duoc Hai Phong c6 mang ludi kénh phan phdi tot bao gdm céc cira hang thudc va cac
tuyén bénh vién co s¢. Néu Cong ty c¢6 phan Dugc phdm trung wong 3 lam t6t vé van
dé mang lu6i phan phdi thi doanh nghiép nay khong phai 1a mot dbi tha ximg tim vi
xét vé chat luong san pham thi cong ty c6 phan Dugce pham trung wong 3 ludn ding &
danh muc nhitng cong ty ding dau.

Trén thi truong hién nay c6é mot cong ty Dugc pham trung uong 3 Pa Ning,
néu nguoi tiéu dung khong tinh y s& rat dé bi nham 1an. Vi thé doi hoi Cong ty phai co
nhimg dic diém nhan dang trén bao bi san pham dé nguoi tiéu dung khong bi nham

lan.

Trén day ta khong xét vé d6i thu canh tranh truc tiép vi thi truong thube Viét
Nam hién nay bi cac doanh nghiép nudc ngoai chi phdi. Toan bd ning luc san xuat
trong nudc khong bu dap duoc nhu cau tiéu thu san pham cta nguoi dan. Can hon
nita cac doanh nghiép nang cao niang lyc san xuat cia minh dé nang cao chat luong

san pham ciia minh dé ting tinh canh tranh véi cac san pham trong nudc va thé gidi.
2.6 Hoat dong Marketing trong Doanh nghiép

Hién tai khong ai trong chiing ta khong biét dén tim quan trong ctia Marketing
dac biét 1a trong mot nganh dac thu nhu Dugc. Vay lam sao dé 1am Marketing cho san
phim Duoc v6i nhilng quy dinh ngit nghéo cua luat phap mot cach hiéu qua thi
khong phai doanh nghiép nao ciing 1am dugc. Thuc té thi ngudi Viét Nam vén can cu
va sang tao, ludon tim cach dé hoat dong trong quy dinh mdt cach thuan tién. Cac cong
ty Duoc phdm van quang cdo, van lam thuong hiéu hoan toan tuin theo luat phap
nudc Viét Nam mdt cach cuc ky sang tao. Sau khi gia nhap WTO, thi truong duoc
pham Viét Nam d3 va dang c6 nhiéu phat trién vuot bac. Ngay cang nhiéu nhiing
cong ty Duoc an nén 1am ra, mic du trong thoi diém hién tai thi trudng chimg khoan

dang tudt doc nhung co phiéu cta cac cong ty dugc van tao duge nhiéu stc hut.
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Pi d6i voi sy phat trién thi su canh tranh trong nganh Dugc ngdy cang trd nén gay

gét.

Trén cung mot thi truong nhung cic doanh nghiép lai san xuét ra cing mot loai
thudc voi cung tinh nang do d6 khong tao ra duge su khac biét trong cliing ching loai

san pham.

M&i cong ty Duoc, trong timg giai doan khac nhau, thuong chi dau tu vao mot
vai loai san phém chinh, nhung mdi loai thudc chinh chi ¢6 thé duy tri sy canh tranh
ctia minh trong mot thoi gian nhét dinh trong luc d6 nhitng cong ty khac lai cb ging
dé tim ra nhiing loai thudc tét hon, c6 tinh cach mang hon nham lam tang strc canh
tranh ctia minh. Vay 1am sao cac cong ty duoc c6 thé danh chién thiang trong cudc dua
dén vé6i tam tri cta duge si, bac si va khach hang, trong khi duogc phém la mot mat
hang rat dac biét lién quan truc tiép toi sic khoe va sinh mang cta khach hang.
bPé xay dung thuong hiéu, c6 dugc mot dia vi trong tam tri cia khach hang, cac cong
ty budc phai c6 nhitng cach lam Marketing khac nhau. Hién tai mdi cong ty dugc déu
c6 nhitg chinh sach quang cdo khac nhau nhung 1am thé nao dé kiém nghiém duoc

hiéu qua ciia viéc quang cdo thi phai kiém ching qua thi truong.

Thuc té cho thiy ngay nay nguoi tiéu dung dung trude tinh trang moi chiing
loai hang hoa san pham déu c6 nhan hiéu. Cac khach hang lai c6 nhiing yéu cau rat
khac nhau vé san pham, dich vu, gia ca ho c6 nhitng doi hoi cao va ngdy cang cao.
Pung trude nhitng Iya chon phong pht nhu vay, khach hang s& bi hap din boi nhiing
moén hang nhu cau cd nhan va mong doi cta ho. Vi thé khong thay gi lam la khi
nhitng Doanh nghiép chién thing la nhitng Doanh nghiép thoa man du nhat va lam hai
long khach hang cua ho. Ho lay thi truong 1am trung tim va hudng theo khéach hang
chtr khong phai ldy san phdm ctia ho 1am trung tdm va hudng theo chi phi. Vi thé
phong Marketing cua bat cir Doanh nghiép nao ciing c6 vai trd vo cung quan trong.
Va nhimg ngudi 1am Marketing sau khi tim hiéu thi truong, xac dinh nhu cau cia
khach hang r6i thi phai tham gia vao khau thiét ké san pham va san xuat san pham. Va
nhan vién cua phong Marketing phai 1a nhitng nguo1 anh hudng té1 viéc dinh gia mat
hang, c6 dong thong tin va theo ddi san pham. Ho 13 nhitng ngudi chao ban hinh anh

ra bén ngoai cua Doanh nghiép.
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Va thuc té cho thay Cong ty c¢6 phan Dugc pham trung wong 3 da va dang tim
cach 1am tdt cong tac Marketing trong Doanh nghiép cta minh. Thang 6 nim 2010 trd
vé trudc phong Marketing cta cong ty cd phan dugc phdm Trung wong 3 nim trong
phong Kinh doanh va Marketing. Nhan thdy sy quan trong va can thiét phai c6 mot
phong riéng ré va chuyén biét dé cong tac Marketing ctia Doanh nghiép ngdy cang
phat trién hon nita, dé diy manh tinh hinh tiéu thy san pham cua Doanh nghiép nén
phong Marketing dugc thanh 14p v6i 03 nhan su. Tién than 13 Doanh nghiép Nha
nudc sau d6 méi chuyén d6i thanh cong ty C6 phan Dugc pham Trung wong 3, von
san c6 nhitng ban hang 1au nim trong nudc va nude ngodi nén cong tic Marketing
ban dau khong co nhiéu khé khin va hau nhu khong gap tré ngai gi. Nhung khi gia
nhap WTO, thudc ngoai tran lan ngoai thi trudng, nhom thude bd Pong duoc ciing o
rat nhiéu d6i thu canh tranh nhu cac san pham chitc nang thi su canh tranh giita cac
Doanh nghiép cuing san xuat nhém nganh san pham nhu vay lai tr 1én gay gat hon ca.
Viay Cong ty c¢6 phan Dugc pham Trung wong 3 da 1am duoc nhimg gi? Trudc tién,
chung ta s& tim hiéu vé 4 chinh sach: Chinh sich vé gia, chinh sach vé san pham,

chinh sach vé phan phdi va chinh sach vé xuc tién hdn hop.
2.7 Phan tich thi trweong Doanh nghiép
2.7.1 Thi trwong va khdch hang muc tiéu

Tién than 1a mot Doanh nghiép nha nudc truc thugc B Y té, trai qua hon 48
nam hoat dong va phat trién, Cong ty c6 phan dugc phdm Trung wong 3 di gianh
duoc niém tin va sy tin nhiém cia nguoi tiéu dung, diac biét trong linh vuc thudc
bong dugc. Cong ty da xay dung dugc doi ngli can bo ¢6 chuyén moén cao cling nhu
tich lily duoc rat nhiéu kinh nghiém va k¥ thuat trong linh vyc san xuat va bao ché
thudc. Cong ty ciing dd xay dung dugc mang ludi phan phdi rong khap ca nudc bao
gém hé thdng cac nha thudc ddi tac khip 64 tinh thanh va nhiéu bénh vién 16n trong

ca nuoc.

Nén kinh té Viét Nam trong nhiing nim qua c6 toc do tang truong kha cao, doi song
ngudi dan khong ngimg dugc cai thién, nhin chung mic séng nguoi dan con chua
cao, thu nhap binh quin dau ngudi con thap, trén 70% dan sé van séng & khu vuc
nong thon. Nim duoc diéu nay, Cong ty nhan dinh mang thi truong khu vuc dia

phuong noéng thon véi thu nhap tim trung 1a thi truong c6 quy mo va tiém ning rat
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16n. Hon nita nhitng yéu cau vé san pham cua khu vuc thi truong ndy ciing rat phu
hop voi ning luc san xuit, mang ludi phan phdi cling nhu phat huy duoc cac thé
manh va thuong hi¢u hién cé cua Cong ty, tranh dugc canh tranh véi céc tap doan
duoc ph:flm manh cua ngoai nudc trong diéu kién Viét Nam da 13 thanh vién cta to
chuc thuong mai Thé gigi WTO.

Chinh vi vay, Cong ty da xac dinh thi truong va khach hang muc ti€u cua cong
ty 1a mang khach hang c6 thu nhdp tdm trung va tap trung vao khu vuc do thi dia
phuong, nhom nguoi cé thu nhap trung binh, nguoi ti€éu dung nong théon ndng thon.
Pay 1a mot cha truong rat dung dan cua Cong ty vi thi trudng ndy cé sé dan dong,
quy mo 16n, tiém ning ting truong cao va phi hop voi ndi luc ciia Cong ty. Trén co
s nay cong ty di dé ra cac chinh sach vé san pham, phan phdi, chinh sach gia va

quang c4o xuc tién ban hang hudng dén phuc vu tot nhat thi truong nay.

Ngay tir khi chuyén doi loai hinh Doanh nghiép tir Nha nudc sang cong ty cd
phan, coéng ty da rat nhanh chong xac dinh cho minh duoc thi truong muc tiéu la
khach hang c6 thu nhap tdm trung vi né rat pht hop véi nang luc san xuat ciia cong ty
lac bay gio. Nhung dén bay gio sau mot thoi gian hoat dong, nang luc cta cong ty da
vuon 1én mot vi thé khac. Pén hét nam 2010 cong ty da hoan thanh xong du an Nha
may san xuét thude tai xa Nam Son, huyén An Duong, toan bg co s¢ vat chét tr vin
phong dén nha may, day chuyén san xuat déu duoc dau tu rat cong phu va hién dai.
Viy nén cong ty cling nén xac dinh mot dbi twong khach hang khac dé hudng téi. Co
thé cong ty nén nghién ciru san pham dé hudng toi nhém khach hang c6 thu nhap cao.
D6 1a hudng di méi dé mo rong thi trudng, mo rong nhom doi twong khach hang méi.

Gitip cho cong ty phét trién nén mot tim cao mdi.
2.71.2 Dinh vi thwong hiéu
2.7.2.1 Sdn phim

Hién nay, cong ty c6 trén 30 san pham thuoc thuoc 05 nhém san pham: nhom
thudc vién, nhom thuoc nudc, nhom thudc hoan, tra thuoc va nhom thudéc mé. Cac san

pham cuia cong ty hudng t6i nhém khach hang tam trung va c6 thu nhap trung binh.

Cac san pham cua cong ty da dang va phong phu vé chung loai va mau ma, bao

bi twong dbi dep mat, chat lugng dam bao dang tiéu chuan di ding ki, gitp dat hiéu
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qué cao trong diéu tri va dic biét tiét kiém chi phi cho nguoi tiéu ding, phu hop véi
ngudi c6 thu nhap trung binh. Pic biét trong dong san pham Pong duoc, Cong ty da
khing dinh 1a mot trong nhimg don vi c6 chit luong hang dau trong nganh san xuét
Pong duoc ca nude. Mot sb san pham ciia cong ty ¢ uy tin rat cao va co chat luong
dan dau thi truong nhu: Cao sao vang, cac loai vién hoan nhu: Hoan b6 than am, B
than duong, Hoan Sang mat, Hoan An thai, hoan mém cac loai nhu: Hoan sam nhung,
Hoan Sam 106¢, Hoan Ha sa dai toa, Hoan B trung ich khi, Hoan luc vi.. tur lau da
gianh dugc sy tin nhiém cta ngudi tiéu dung. Theo diéu tra ctia cong ty thi trong phan
khuc thi trudng muc tiéu ctia Cong ty thi phan san phim Poéng dugc ciia Cong ty
chiém khoang 15%, day 13 mot con s rat dang tu hao vi trong nganh duoc Viét Nam
n6i chung va Pong duoc noi riéng thi c6 rat nhiéu cong ty tham gia vao phan khuc thi
truong nay.

Song song v&i cac san pham thuéc Pong duoc, Cong ty ciing diy manh san
xuat thudc Tan dugc dé da dang hoa san pham, ting doanh thu va loi nhuan cua Cong
ty. San pham T4n duoc ciia Cong ty ciing dugc phuc vu cho phan khiic thi trudng muc
tiéu da xac dinh voi nhiéu ching loai san pham nhu: thuéc khang sinh, thubc giam

dau, ha sot, vitamin, thu6c ho...

Chat luong cila cong ty da duoc nguoi tidu dung danh gia cao va tir nim 1999
dén 2010 cong ty lién tuc dat danh hi¢u “Hang Viét Nam chat lugng cao”. Qua cudce
diéu tra do bao tiép thi Sai Gon t6 chic. Chinh vi thé san pham cia cong ty luén nhan

duoc su tin cay va lua chon cta khach hang trong va ngoai nudc.
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BANG KE DANH MUC SAN PHAM CUA CONG TY

NHOM 1 NHOM 2 NHOM 3
1 Hoadn bé thin am 1 Cloroxit 0.25g 1 Hoat huyét dwéng ldo
2 Hodn b6 thin 2 Doxycilin 0.25g 2 Vién cam cum
dwong
3 Vién hoan bat vi 3 Tetraxyclin 0.25g |3 Kimraso
4 Hoadn sdng mdit 4 Paracetamol 4 Foritakan
500mg
5 Hoan tiéu doc 5 Vitamin B10.01g |5 Nhudn gan loi mat
6 Hoan sam nhung 6 Spiramycin 6 Bach tri
1.500.000,
3.000.000 Ul
7 Hoan ha sa dai tao |7 Vitamin C500mg |7 Magasol
8 Hoan luc vi 8 Cao sao vang 8 Viegan-B
9 Hoan sam loc 9 Xi ro tiéu doc 9 Viboma
10 Hoan bo trung ich 10 Tiéu doc nhudan 10 | Cenar
khi gan mdt
11 Hgdn thdp toan dai | 11 B6 thén thuy 11 | Carotim
bo
12 Hoan quy ti 12 Cao ich mau 12 | Coje
13 Nang nhan sam tam | 13 DEP 30% 13 | Hoan An thai
that
14 Nang ngan kiéu gidi | 14 Nhdn sam tam that | 14 | Marathon
doc ngam
15 Nang ich mau 15 Xi ré bé phé, bo 15 | Daclarid
phé chi khdi 16
16 Nang phong té thdap | 16 Nuoce xuc mieng | 16 | Daflumex
trau khong
17 Nang Actiso P 17 Viéen tiéu doc 17 | Dasrogin
18 Nang thdp toan dai | 18 Viém ngdm bo phé | 18 | Khoi uy luc
bo
19 Nang sam nhung bé 19 | Lumbrotine
than
20 Tra rau ma 20 | Frentine
21 Tra gung 21 | An loi nhiét
22 Tra an than 22 | Diép ha chdau
23 Com da td 23 | Vién nang an than
24 Long quy sinh 24 | Roseginal
25 | Emats
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Danh muc cac san pham theo nhom cho thy ching loai san pham cong
ty dang san xuat va kinh doanh vo cing phong phu va da dang. Phu hop voi su lua
chon cta nhiéu ddi twong str dung thude. Cac san pham thudc Pong dugc va Tan
dugc ciing nhu nhitng nhém hang thudc khang sinh, vitamin ngay cang d6i mdi nang

cao chat lugng mau ma bao bi dé¢ thoa man sy lya chon ctia nguoi ti€u dung.

Thi trudong thudc Tan duoc chia thanh 15 nhém trong d6 5 nhom chinh chiém
70% gbm: chuyén héa dinh dudng, khang sinh, tim mach, than kinh va ho hap. Phan
16n thude san xuét trong nudce 1a khang sinh, vitamin va thudc bd. Phan 16n thude san
xuat trong nudc 13 thude thong thudng rat it dic tri. Cac loai thudc thong thuong cé
gia thanh ré thuong dugc s dung trong cic bénh vién y té va cac tuyén co so do d6
chua dap ung ndi nhu cau ndi dja. Mit khac, do tim Iy ngudi Viét Nam thich dung
hang ngoai nén thi trudng nodi dia van bi hang ngoai chiém wu thé. Gia nhap WTO
chinh phu Viét Nam sé& cat bao ho diéu nay dong nghia véi viéc tang tinh canh tranh
gitta nganh duoc trong nude va nude ngoai. Cong ty ¢d phan duoc pham trung wong 3
phai x4c dinh rd diéu nay dé diéu chinh phuong thirc san xuit va kinh doanh cia
minh. Cong ty da tang cuong dau tu vé may moc thiét bi, mé rong quy mo san xuét
sang mot dia diém mdi dé nang cao san luong san xuat. Va muon ding vimg trén thi
truong mai mai khong chi dya vao uy tin tr ngay trude ma phai tim ra cho minh mét

su khac biét trong san phém.

Vé chinh sach san pham cong ty da 1am kha t6t, tuy nhién cong ty van con mot
s6 mat con han ché nhu: bao bi dep nhung chua co6 su khac biét dé ngudi tiéu dung dé
dang phan biét san pham cua cong ty so vdi cong ty khac. San pham ciia cong ty da da
dang va phong phu roi nhung van chua c6 nhitng san pham thudc mang tinh chat biét
duoc va ddc tri. Dang thudc van con han ché chi dung lai & dang vién nén va dang
bot. Vi thé cong ty can nghién ctru k§ cang hon nira vé miu mi san pham, manh dan
dau tu cong tac nghién ciru dé dua ra nhimg san pham chat luong canh tranh véi nuéc

ngoai chac chan vi thé cua cong ty s€ dugc nang 1én mdt tam maoi.

a. Doanh thu tirng nhém sin pham, dich vu
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Bang 02: DOANH THU BAN HANG VA CUNG CAP DICH VU 3 NAM

2008, 2009, 2010

Nim 2008 Nim 2009 Nim 2010
Khoan Ty Ty Ty
muc Gia tri (d) trong | Gia tri (d) trong | Gia tri (d) trong
(%) (%) (%)
1.Dau
4.703.000.000 |8,92 |7.990.000.000 |12,1 |5.830.000.000 |8
Cao X0a
2.Thubc
, 1.730.000.000 |3,28 |2.507.000.000 |3,8 |3.560.000.000 |4,9
nuoc
3.Thudc
vien 45.470.000.000 | 86,23 | 55.017.000.000 | 83,2 |62.680.000.000 | 86,1
4.Hang
kinh 47.000.000 0,089 |476.000.000 |0,72 |49.000.000 0,67
doanh
5.Dich
| 782.000.000 |1,481 |169.000.000 |0,18 |247.000.000 |0,33
vu khac
Téng | 52.730.000.000 | 100 66.160.000.000 | 100 | 72.810.000.000 | 100

Qua bang trén ta thidy Doanh thu ban hang va cung cip dich vu tir nim 2008

dén 2010 ngay cang ting manh. Ching t6 cong ty ngdy cang chu trong ddy manh dén

cong tac ban hang va phan phdi san pham. Qua day ciing thiy ring san phim cua

cong ty ngay cang co uy tin trén thi truong va chiém linh hinh anh dep trong trai tim

nguoi tieu dung trong ca nudc. Poi song ciia nguoi dan nguoi cang dugce nang cao va

ho ngay cang quan tam dén cac loai thudc boi bod strc khde cho minh.
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Nhin vao bang trén ta ciing thiy nhom hang thudc vién chiém ty trong 16n
trong Doanh thu ban hang va cung cép dich vu va n6 duogc duy tri déu din chimg to
mit hang thudc vién ludn dugce thi trudng trong nudce chao don vi uy tin va thuong
hiéu von c6 cta cong ty. Tuy nhién véi nhig nhom mat hang con lai nhu: dau cao
xo0a, thuéc nude cong ty ciing nén chu trong dén cac bién phap Marketing, quang ba
san phim dé nhom nhimg mit hang nay c6 duge vi tri ding trén thi trudng. Nganh
duogc thé gidi tir giai doan 2000 déns 2007 c6 tdc d6 phat trién kha cao nhung dén giai
doan nay dang bat dau tang cham lai dac bi¢t 1a & khu vuc My va Chau Au. Thi
truong cac nude Chau Au va My dang c6 dau hiéu bao hoa vi ¢ day dan sd da budc
vao giai doan 6n dinh, mot sd loai thude quan trong da dén han hét quyén sang ché.
Nguoc lai, nganh céng nghiép duoc cic nudc dang phat trién & Chau A Théi Binh
Duong va Chau My La tinh trong d6 ¢6 Viét Nam lai dang & trong giai doan khoi sic.
Dan s6 ¢ nhitng khu vuc ndy gia ting nhanh, déng duc, thu nhap trén mdi dau ngudi
khong ngimg duoc cai thién. Theo tinh toan cta t6 chirc RNCOS ting trudng trong
nganh cong nghiép Duoc & cic nudc dang phat trién giai doan tir 2009- 2012 s& 1a tir
12% -15%, trong khi thé gidi chi dat dugc tir 6%-8%.. Theo thong ké ctia Tong cuc
Duoc Viét Nam thi tinh dén nim 2010 san xuét thudc trong nudc chi chiém 60% nhu
cau clia nguoi tiéu dung ma thoi. Pay cling chinh 13 dau hiéu tét dé cong ty xay dung
nhimg chién luoc 1au dai dé cung ung day du trit lwong thuéc ma thi trudong trong
nuéc dang can. Pay 13 mot trong nhimg dau hiéu tét dé cac Doanh nghiép duoc co

nhitng chién lugc quang ba dén tay nguoi tiéu dung.

Tan dung duoc loi thé nay cong ty c6 phan dugc pham trung wong 3 cling dua

ra nhitng chién lugc phét trién lau dai dé mé rong thi phan trong khu vuc.

b. Loi nhudn tirng nhém sin phim va dich vu
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Bang 03: LOI NHUAN THUAN BAN HANG VA CUNG CAP DICH VU

Nam 2008 Nam 2009 Nam 2010
Khoan Ty Ty Ty
muc Gia tri (d) trong  |Gia tri (d) trong | Gia tri (d) trong
(%) (%) (%)
1.Dau
120.000000 2,48 310.000.000 8,41 |43.000.000 7.88
Cao X0a
2.Thudc
] 100.000.000 2,24 160.000.000 4,31 |390.000.000 7,09
nudc
3.Thudc
vien 1.960.000.000 |41,86 2.680.000.000 | 71,82 |3.970.000.000 |71,99
4.Hang
kinh 20.000.000 0,37 60.000.000 1,57 |190.000.000 3,4
doanh
5.Dich
~12.480.000.000 |53,04 520.000.000 13,89 | 530.000.000 9,64
vu khac
Tong 4.678.000.000 |100 3.730.000.000 |100 |5.510.000.000 | 100

Ta thdy vé Loi nhudn thuan tir viéc ban hang va cung cap dich vu ta thay rang

nhom thuoc vién ludn gitr virng vi tri dem vé ngudn lgi nhuan cho doanh nghiép nhiéu

hon ca. M tang loi nhuan ndm 2009 c6 phan giam nhe do chi phi ndam 2009 c6 phan

tang dang ké. Sau d6 nam 2010 lai 13 mot ndm thanh cong véi doanh nghiép. Mic du

thi truong thude c6 nhiéu bién dong xong voi su quyét tim cta toan Doanh nghiép thi

Loi nhuan cta doanh nghiép van dugc duy tri va phat trién.

Nhom hang thube vién luon dem lai lgi nhuén cao cho cong ty do Doanh thu

ban hang cia nhom thude vién luén & vi tri dan dau. Cong ty cling ludn dua ra nhitng
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chién luge dai hoi cho nhém hang nay dé duy tri ngudn logi nhuén tir né dem lai. Tuy
nhién, cong ty ciing khong bo qua nhimg nhom hang con lai ludén ¢ nhitng chién luoc
ban hang va thong qua kénh phan phdi, dua ra nhitng chién luoc gia dé dem lai loi thé

canh tranh trong doanh nghi¢p.
2.7.2.2 Gia ban

Khi Cong ty xac dinh dugc nhom thi truong muc ti€u cua minh la ai, cong ty
cling da xay dung chinh sach gia phu hgp cho nhom khach hang muc ti€u c6 thu nhap
tam trung va xac dinh gia ban san phdm dén ngudi sir dung thong nhét trén toan qudc.
Tat ca cac san pham cta cong ty déu phi hop v6i nhom khach hang muc tiéu cua
minh nén so véi san pham cung loai khac thi gia ctia cong ty luon thap hon nhung

chat lugng van dugc ngudi tiéu dung danh gia cao.

GIA THUOC MOQT SO SAN PHAM CUA CAC CONG TY CUNG LOAI CUA
CONG TY CO PHAN DP TW3 VA CONG TY KHAC

DVT: VND

Hoan thap toan Pai
1 b Traphaco TW3 28.000 25.500
o
2 Vitamin B1 Traphaco TW3 2.500 1.575
3 Hoan bé than dm HD Pharma | TW3 21.000 19.300
o . DP Hoang
4 Vién sang mat i TW3 60.000 12.600
Glang

Ghi chii: Traphaco: Cong ty ¢é phan Dwoc pham Traphaco
HD Pharma: Céng ty c6 phan Duwoc vt Y té Hai Duong
DP Hoang Giang: Céng ty cé phan Dwoc pham Hoang Giang
Pé c6 duoc mirc gia phit hop véi tai tién nguoi tiéu dung ma van dam bao chat
luong phai n6i dén vai trd ctia ban 1anh dao cong ty trong viéc kiém soat chi phi san

xudt ctia Cong ty dan t6i gia thanh 1am nén mot san pham la thip. Kiém soat chi phi

SV: Nguyén Thi Phuong Lién— Lép QT1103N



M@t s6 gidi phdp Marketing nham néng cao sin lwong tiéu thu sin pham ciia cong ty Co
phin Dugc pham Trung Uong 3

san xuat ¢ day 1a 1am tét vai trd bao quan va phan loai dé bao quan ddi véi nguyén vat
lidu dé tranh viéc lang phi ngudn vat lidu dau vao. Quan Iy tét may moc thiét bi tranh
lang phi.... Vi thé ma gia ban cac san pham ctia Cong ty c6 kha ning canh tranh cao
so v6i cac san pham khac cung loai duoc san xuét trong nude. Co thé ndi so véi cac
san pham thudc trong nudc thi gia ban ctia cong ty 1a bang va ¢ thé thap hon mot sd
cong ty.

BANG GIA BAN MOT SO MAT HANG CUA DOANH NGHIEP
DVT: VND

Hoan b6 than am

1 G0i 50g-kién 160 goi Goi 9,030
50g
Hoan sdm nhung . i . .
2 Hop 100g- kién 80 hdp Hop 36,750
100g
Hoan ha xa dai tao- )
3 80 Hop 80g- kién 80 hop Hop 33,600
4 Hoan luc vi -80g Hop 80g- kién 80 hop Hop 25,200
Hoan b6 than _
3) Hop 50g- kién 120 hop Hop 14,700
duong- 509
6 Hoan sam 1oc Hop 80g- kién 80 hop Hop 25,200
Hoan bd trung ich A i A )
7 Khi Hop 80g- kién 80 hop Hop 25,200
Hoan thap toan dai . » A )
8 . Hop 80g- kién 80 hop Hop 25,200
b6-80g
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9 Hoan quy ty Hop 80g- kién 80 hop Hop 31,500
10 Vién hoan bat vi Hop 50g- kién 60 hop Hop 14,700
Nang nhan sém tam | Kién 180 hop x 2 vi x A
11 , - Hop 14,280
that 10 vién
Nang ngén kiéu giai | Kién 180 hop x 2 vi x
12 A . Hop 15,750
doc 10 vién
) x Kién 180 hop x 2 vi x A
13 Nang ich mau . Hop 8,400
10 vién
. Kién 60 hop x 5 vi x
14 | Nang phong té thap Hop 39,375
10v
15 Trarau ma Kién 24 chai x 100g Chai 16,800
16 Tra an than Kién 60 hop x 50 g Hop 14,700
17 Hoan sang mat Ki¢n 60 hop x 50g Hop 12,000

1 Kién 24 hop x 50 vi x
Paracetamol 5009 . Vi 950
10 vién
2 Vitamin B1 10mg Lo 2000v- kién 48 lo Lo 17,000
. Kién 120 hop 10 vi x
3 Vitamin C 500mg . Vi 2,100
10 vién
. . Ki¢n 120 hop 2 vién x
4 Spiramicin 3 MUI 5 vien Vi 31,000
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STT | TEN MAT HANG

QUY CACH PONG

. PON VI | GIABAN CO VAT
GOl :

Ki¢n 45 hdp x 12 hop

Cao sao vang- 8¢ 8q Hop 5,000
Cao sao vang- 3¢ Kién 1000 hop Hop 2,000
Cao sao vang- 4¢ Kién 1000 hop Hop 2,300

Xi ro tiéu doc-

Kién 80 hop x 125ml Hop 14,000
125mi

Cao ich mau Kién 30 hop x 200ml Héop 20,000

(Nguén: Céong ty Cé phin Dwoc pham Trung wong 3)

Nhin vao bang gia ban san pham cta timg nhom hang cla cong ty ta thdy duoc
gia ban rat phai chang phu hop v6i nhom khach hang muc tiéu ma cong ty hudng t6i.
Vay nén mudn diy manh kha ning tiéu thu san phim cta tirng mat hang thi Cong ty
can c6 nhimng chinh sach phan phéi va chiét khau hop 1y giup cho cac dai Iy phan phdi
c¢6 dugc luong hang tiéu thu ngdy mot dugc nang cao. Gilt vig mirc gid & vi tri thap
hodic bang so v&i cac san pham cung ching loai clia cac cong ty khac 1a mot diéu rat
tt, vi 1am thé mdi giit viing lugng khach hang trung thanh cta Doanh nghiép. Tuy
nhién, tdm 1y ctia nguoi tiéu dung khong phai ai cling gidng ai va cing chung so
thich. Co6 nhiing nguoi cho rang, gia thap thi chat luong ciing thap va ho tim san pham
cling loai voi gia cao hon va tin tudng san pham d6 gitp ich cho stc khoe cua ho.
Viy nén ching Cong ty cd phan Dugc phdm Trung wong 3 hiy c6 nhimng san pham
mang tinh chuyén biét va dic tri va xay dung chinh sach gia dé nang vi tri ctia cong ty

1én mot tang cao moi
2.7.2.3 Hé théng phén phoi

Hién nay, hé thong phan phdi ctia nganh Duoc trong nuéc duoc xay dung rong

khap. Tir cac cong ty CO phan, cong ty trach nhiém hitu han cho téi cac quay thudce
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ban 18, quay thudc thudc Tram y té tuyén xa. Nén thoi gian qua du phai chiu nhiéu sirc

ép trudc bién dong kinh té nhung thi trudng Dugc van kha 6n dinh.

BANG SO LUQNG CO SO KHAM CHUA BENH PEN NAM 2008

Nam 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008
Bénh vién 836 842 842 856 878 903 956 974
Phong kham da
928 912 930 881 880 847 829 781
khoa khu vuc
Bénh vién diéu
dudng va phuc hdi | 71 76 77 53 53 51 51 40
churc nang
Tram vy té Xa,
. 10.385|10.396 | 10.448 | 10.516 | 10.613 | 10.672 | 10.851 | 10.917
phuong
Tram y té cua co
] N 891 810 810 789 769 710 710 710
quan, xi nghiép
Co so khac 61 59 55 54 50 49 41 38
Tong s6 13.172 | 13.095 | 13.162 | 13.149 | 13.243 | 13.232 | 13.438 | 13.460

Do1 song cua ngudi dan ngay cang dugc cai thién. Song song do 1a su phat trién

rong khap cta cac co sd y t€, cac bénh vién va cac phong kham. D6 chinh 1a thuan lgi

gitp cong ty c6 duge nhiéu kénh phan phdi hon. Pic diém chung cta hé théng phan

phéi hién nay ciia nganh Dugc Viét Nam 1a thong qua 2 kénh phéan phdi d6 14 bénh

vién va cac nha thubc. Xac dinh duoc diéu nay nén ngay tir rat sém Cong ty cd phan

Duoc pham Trung wong 3 da xay dung dugc kénh phan phdi rong khip. Cho dén hét

nam 210 thi chua c6 con s6 cu thé nao thong ké mét cach chinh xac s6 lugng co sé

kham chita bénh tai Viét Nam. Nhung v6i da phat trién cua nganh Dugc ciing nhu sy

phat trién vé co so kham chita bénh thi trong tuong lai nhitng nim sap t6i ciing 1a
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nhimg thuan loi giup cho cong ty phat trién va dung viing trén thi truong day bién
dong tai Viét Nam.

Xéc dinh khach hang myc tiéu 1a nhom khach hang c6 thu nhap tdm trung, tap
trung tai cac dia phuong ndng thon va do thi dja phuong, c6 quy mo dan sb 16n va dia
ban réng nén cong tac xay dung va phat trién mang ludi phan phdi duge Cong ty hét
sttc cht trong. Pén nay, Cong ty di xdy dung mang ludi phan phdi ban rong khip va

co su gan két chat ché.

Céc san pham cua Cong ty cha yéu dugc phan phdi qua cac chi nhanh, cac
Cong ty duoc pham Trung wong, dja phuong, cic bénh vién trén toan qubc. Mang
lu6i phan phdi ctia cong ty ngay cang dugc mé rong qua cac cong ty trach nhiém hitu
han dugc pham: Cong ty TNHH Pai Bac, Cong ty TNHH Dugc pham Viét Anh,
Cong ty TNHH Duoc pham Tan Puc Minh, Céng ty TNHH Duoc pham Thanh dat. ..
cac nha thudc tu nhan tai hau hét cac tinh, thanh phd trén ca nude, giup dua san pham
ciia Cong ty dén tan tay nguoi tiéu dung. Bén canh d6, Cong ty con chd trong xay
dung va phat trién doi ngii cong tac vién 1a nhimg trinh duoc vién gioi, c6 ning lyc dé
hd tro cac nha phan phdi chao hang, dit hang.. Cong ty ciing cha trong kénh phan
phbi thong qua viéc dau thau cung cap san pham cho cac bénh vién 16n. Cong ty da
trang thau nhiéu dot cung cdp san pham véi cac bénh vién nhu: Hitu Nghi, Thong
Nhat, bénh vién Y hoc Dan toc Thanh phé H6 Chi Minh. Qua d6 khang dinh duoc

chat luong cling nhu uy tin thuong hiéu ctia Cong ty.

SV: Nguyén Thi Phuong Lién— Lép QT1103N



Mt s6 gidi phdp Marketing nham néng cao sin lwong tiéu thu sin pham ciia cong ty Co
phin Dugc pham Trung Uong 3

HE THONG PHAN PHOI CUA CONG TY

1 Cong ty C6 phan Dugc pham TW3 16 Lé Pai Hanh- Hong Bang-

Hai Phong

2 Cira hang gi6i thiéu san pham tai TP 18 Lé Pai Hanh- Hong Bang-

Hai Phong

3 Phong Kinh doanh 16 Lé Pai Hanh - Hong Bang —
Hai Phong

4 Phong Marketing Nha mady GMP- WHO Nam Son-

An Duong- Hai Phong

5 Chi nhanh cong ty tai Ha Noi 358 duong Giai Phong-
Thanh Xuan- Ha Noi

6 Chi nhanh Cong ty tai TP. Da Nang

7 Chi nhanh cong ty tai TP. Ho Chi Minh | 42/74 Nguyén Gian Thanh- P.15-
Q.10- TP. H6 Chi Minh

8 Cong ty TNHH Dai Bic 65 Vii Ngoc Phan- Ddng Pa- Ha Noi

9 Cong ty Thuong Mai va Dugc pham | L6 46 M2 Khu d6 thi Yén Hoa-
Hung Viét Trung Yén- Cau Gidy- Ha Noi

(Nguén: Céng ty cé phin Dwoc pham Trung wong 3)
Dy 1a hé thong phan phdi truc tiép clia cong ty dén voi cac bénh vién va cac
nha thudc. Quan bang trén ta thay rd rang rang hé thong kénh phan phdi cta cong ty

rong khap chic chan s€ dam bao cho san pham cua cong ty dén tay ngudi ti€u dung.
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C6 dugc hé thong phan phdi nhu thé nay ching t6 ban lanh dao cong ty c6 tam nhin
va xac dinh dugc viée tiéu thu san phdm phai gan lién v6i hé thong kénh phan phdi

rong khip.

Tuy nhién nhu da trinh bay ngay tir ban dau, sdn pham mudn dén tay nguoi
bénh phai gan lién voi cac co sd y te, cac bénh vién, phong kham chita bénh thi cong
tac tiéu thu maoi1 ddm bdo sudn sé duoc. Vi thé, dua san pham dén khap cac bénh vién

trén dat nudc Viét Nam theo tuyén bao hiém 1a hudng di ma coéng ty nén theo dudi.
2.7.2.4 Xiic tién hén hop

Cong tac xuc tién ban hang cua cong ty nhitng nam vira qua di 1am kha tot.
Phong kinh doanh va phong Marketing v61 d1 ngli nhan vién tré, nhiét tinh va nang
dong da co nhiéu sang kién va cach lam hay dé gop phan dua san pham dén tay nguoi
tiéu dung.

Trong nhitng nam qua Logo va nhan hiéu FORIPHARM cua Cong ty da duoc
ghi nhin vao s6 danh ba nhan hiéu hang qudc gia, c6 hiéu luc trén toan quéc va da
dugc bao ho tong thé. Viéc quang ba thuong hiéu FORIPHARM 1a van dé ludn duoc
cong ty chi trong va 1a muc tiéu co tinh chién luogc trong qua trinh phat trién cia
Cong ty. Do cac san phiam cia cong ty mang tinh dic thu (Cac san pham Pong duoc
co truyén va cac san pham Tan duoc) nén Cong ty thuc hién viéc quang ba thuong
hiéu dén nguoi tiéu dung thong qua nhiéu hinh thic khac nhau:

+ Cac bai viét, phong su trén cac tap chi co tiéng, cac bao Trung wong, dia phuong,
trén dai Tiéng néi Viét Nam, dai Truyén hinh Viét Nam va cac tap chi nudc ngoai
(Ucraina, Nga).

+ Qua cac chuong trinh ting ho thudc, chita bénh cho ngudi nghéo, ngudi gia (vé huu)
thdng qua cac chuong trinh, cac cong tac Xa hoi, tir thién nhan dao. Pay cling chinh
1a nhiing bién phap nham dem lai hinh anh than thién cia Cong ty trong mat cong
chung. Ttr d6 cong tac quang ba thuong hi€u cua cong ty ngay cang thuan lgi hon.

+ Thong qua céc Cong ty kinh doanh dugc pham c6 thé manh, c6 ning lyc 16n trén

linh vuc phan phéi dugc pham trong va ngoai nudc.
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+ Thong qua cic chi nhanh ctia Cong ty tai Ha Noi, Pa Ning, Thanh phé Ho Chi
Minh, Hai Phong, cc tinh mién duyén hai va tai cac Dai dién phan phdi cia Cong ty

& nude ngoai (Nga, Ucraina, Kazactan...)

+ Thong qua céc dai 1y, nha thudc tu nhan, cac hé théng bénh vién tir Trung wong dén
dia phuong.

+ Thoi gian nay cong ty dd ddy manh viéc quang cdo trén Dai truyén hinh Viét Nam
thong qua 2 kénh truyén hinh c6 s6 luong nguoi xem nhiéu nhat 14 VIV1 va VTV3..
Cong ty déu chon gid vang trén truyén hinh dé quang cio nham quang ba mot cach tot
nhat dén nguoi tiéu dung. Ngoai ra cong ty con dua san pham vao chuong trinh “Hay
chon gia dung”- trd choi truyén hinh cho ngudi tiéu dung nham quang b rong khép,
phu song voi mat dd day sé€ gitip dinh vi lai thuong hiéu ctia cong ty.

2.7.3 Vj thé ciia Doanh nghiép so véi cdc Doanh nghiép ciing nganh.

Nhu nhiing gi da trinh bay & trén, thé manh ciia cong ty 1a bao ché va san xuét
thudc Pong duoc. Hién nay c6 kha nhiéu doanh nghiép cling tham gia san xuat thudc
Pong dugce nhung ndi bat co6 mot s Cong ty:

+ Cong ty Co phan Duoc Traphaco

+ Cong ty TNHH Dong Nam Dugc Bao Long
+ Cong ty ¢6 phan Dugc phadm Nam Ha

+ Cong ty c¢b phan Duoc pham OPC

Song san pham cua cong ty luén duge duge danh gia cao vé chat luong, gia ban
lai hop 1y nén ludn duoc sy tin dung va niém tin tir phia khach hang. Riéng vé cac mit
hang nhu: Hoan Sam Nhung, Hoan B6 than 4m, Hoan Ha xa Dai tao, Cao sao vang

ludn dimg dau trong nganh va duoc danh gia rat cao.

Hién nay cong ty dang san xuat thubc Pong duoc theo hudng hién dai hoa. Do
l1a su thay doi vé dang thudc dé tao ra su thuan tién va nguoi tiéu dung dé dang st
dung va bao quan. Nhd d6 cong ty vira phat huy thé manh trong viéc san xuat thudc

bong duoc ctia minh lai vira tang tinh hi€u qua va gia tri cho san pham.

Néu nhu trude kia nguoi dan chi cha trong dén viéc lo com dn 40 mac hang ngay va

chi khi c6 bénh méi bt dau udng thude chita thi ngdy nay nguoi Viét Nam dd c6 muc
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song cao hon va quan tim hon dén strc khoe ciia minh. Ngudi dan hién nay xac dinh
duoc rd tim quan trong cua viéc phong bénh hon chita bénh va duy tri mot co thé
khoe manh va déo dai. Chinh vi thé nhu cau vé thudc bd ngay cang tang 1én, nho do
thi truong thudc Pong dugc ciing ngdy mdt sdi dong. Do d6 ddy ciing 1a mot co hoi
cho Cong ty Cb phan dugc phdm Trung wong 3 phat trién va phuc vu tot hon cho
nguoi tiéu dung.

Hién nay trén thi truong c6 mot d6i thu canh tranh tiém tang véi Doanh nghiép
d6 1a Cong ty Dugc pham Trung wong 3 Pa Ning ciing xuét than tir cong ty Duoc cia
Nha nudc. Vi thé ma néu ngudi tiéu dung khong tinh ¥ s& rat dé nham 1an giita cac
san pham cua cong ty.

2.7.4 Ddnh gid nhin xét chung vé Hoat dpng Marketing ciia Doanh nghiép

Trong nhitng nim qua nhan thay dugc tdm quan trong ctia viéc Marketing nén
ban ldnh dao cong ty di c6 nhimg chinh sach, chién lugc phu hop dé ddy manh qua
trinh tiéu thy san pham qua cac kénh phan phdi. Nho c6 nhiing chién luge mang tinh
dai han nén cong ty rat chu dong trong nhimng tinh thé thay doi cta thi trudong. Cong ty

d3 lam tot duoc nhitng mit nhu 1a:

- Cong ty ciing chll trong dén viéc dau tu nghién ctru vé mau ma bao bi san pham dé
thu hut nguoi ti€u dung. Cong ty cling san xuat nhiéu kich ¢, khoi lugng vai tung

loai san pham dé nguoi tieu dung c6 nhiéu quyén lya chon hon.

- Chinh sach gia duoc xay dung tét nho cac bién phap quéan 1y chit ché vé chi phi
dé ha gia thanh, dam bao dwoc mic gia phd hop v6i nhom khach hang muyc tiéu
ma cong ty da cac dinh. Viéc 4p dung hé thong gia chung trén toan quéc da gitp cho

viéc ngudi tiéu ding khong phai chiu canh mua hang vai gia dat hon gia thuc té.

- Kénh phan phoi ban hang rong khap ca nudc giip cho viéc cung cap cac san pham

dén tay nhan dan nhanh chong khong bi gian doan & bat ctr khiu nao.

- Hoat dong truyén thong clia cong ty ciing rat manh mé, tir thang 4/2011 trang wed
clia cong ty v4i tén mién hppt://duocphamtw3.com da chinh thirc di vao hoat dong
sau mot thoi gian dai thir nghiém. Pay 1a kénh truyén thong chinh thong ciia cong ty
dé gi6i thidu quang ba rong rai hon nita vé cong ty. Va dé nguoi tiéu dung nhanh
chong tim hiéu vé doanh nghiép.
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- V& cong tac quang ba xuc tién ban hang cong ty da dau tu nhiéu ty dong dé quang
ba san phém trén kénh VTV1 va VTV3 cua bai truyén hinh Viét Nam. Dac biét, voi
chuong trinh “Hay chon gia ding” chuong trinh giai tri cho nguoi ti€éu dung noi thu
hut déng dao ban xem truyén hinh gin mot thang nay ciing da dugc cong ty dua san
phém vao doan gia tur do tao dugc an tuong va khic sdu mot 1an nita vao tam tri
khach hang.

- Cong ty ciing ¢6 nhitng hoat dong quan hé cong chiing rong khip nhu: phat thude
mién phi cho bénh nhin nghéo, két hop kham chita bénh cho nhan dan.. Ching to

hoat dong ctia cong ty ludn gan li€n vai loi ich cia cong dong.

- Cong ty ludn chii trong dén chinh sach chiét khau véi nhitng don dit hang 16n, véi
nhiing cong ty phan phdi tiéu thy dugc nhiéu san pham dé tao dong luc thuc day ho
tiéu thu san pham t6t hon.

Ngoai nhiing hoat dong Marketing ma cong ty c6 phan Trung wong 3 lam da

tt thi con mét sd nhirng mat han ché nhu:

- Mau ma bao bi con chua c6 tinh sang tao, chua c6 su khac biét so véi vt cac san

pham cua cac cong ty khac.

- D61 ngli nhan vién Marketing con tré, xuét than tr duoc si dai hoc chua c¢6 nhiéu
kinh nghiém trong linh vyc Marketing.

- Kénh phan phéi tai Hai Phong chua tao duoc két qua tiéu thu san pham cao. Chua
tao dugc moi lién két chit ché véi bénh vién trong viéc phan phéi thudc theo tuyén
bao hiém x4 hoi.

- Trang Web ctia cong ty méi chi 1am tot nhiém vu 13 gi6i thiéu cac san pham cua
cong ty ma chua chi trong dén viéc dua tin viét bai dé quang ba thuong hiéu cong ty
dén véi dong dao nhan dan.

- Cong ty chua c6 san pham tao nén su khac biét v6i dong san pham hién nay cua
cong ty.

- Chinh sach chiét khdu can xay dung cu thé hon nita dén ting dai 1y, ctra hang thudc

dé day manh duoc cong tac tiéu thu san pham.
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2.7.5 Cdc yéu té anh huwéng dén Hoat dpng Marketing ciia Céng ty cé phan Dwoc
phim TW 3

1. Kinh té: Dugc 1a mot trong nhitng nganh coéng nghiép it chiu anh huong cua khung
hoang kinh té nhat. Kinh té Viét Nam trong nhiing nim qua phat trién déu dan va 6n
dinh tao diéu kién thuin loi cho céc nganh kinh té phat trién. Nhung cudc khing
hoang kinh té toan ciu ciing anh huong rat nhidu dén nén kinh té Viét Nam dic biét
trong cac nganh xuét nhap khau, tai chinh.. Ma dic biét nganh san xuat thuéc Dong
dugc cua cong ty phu thudc rat nhidu vao viée xuat nhap khau nguyén liéu tir nude
ngoai. Lam phat ting cao da khién cho ngudi dan than trong hon trong van dé dau tu
va tiéu dung. Nhung so v6i nhiéu mit hang khac thi Duoc pham it co su bién dong vi
n6 1a mot trong nhimg mit hang thiét yéu. Cong ty Co phan Duoc pham Trung uong
3 ciing khong nam ngoai nhitng quy luat d6. Lam phat va bién dong ty gia hdi doai 1a
hai yéu t6 anh huong rat 16n dén cong ty. Vi chu yéu cic nguyén vat lidu dau vao cua
cong ty dé 1am 1én san pham 1a nhap khau tir nudc ngoai. Viée gia nguyén vt lidu dau
vao thay doi cling din dén viéc mirc chi phi cdu thanh 1én gia thanh san pham ting
lén. Néu gia ban san pham ma khong thay doi thi s& anh hudng rat 16n dén loi nhuan

cua cong ty.

2. Vin hoéa- X hoi: Muc séng cta ngudi dan ngay cang duoc cai thién tao dicu kién
cho nganh Duoc phat trién. Phan 16n ngudi dan Viét Nam tip trung vao thi truong
néng thén, mirc séng thap, co6 nhu cau vé thude véi gia thanh ré tao diéu kién thuan
loi cho cac Doanh nghiép Duge mé rong thi trudng. Va Cong ty c6 phan duge pham
trung wong 3 hudng d6i tugng ma minh phuc vu 13 phan khuc thi truong ¢ thu nhap
trung binh day ciing chinh 1a yéu t6 thuan loi cho viéc phét trién ciia doanh nghiép.
Hon nira nguoi dan Viét Nam hién nay c6 muc thu nhap duoc nang cao ho rat quan
tam dén stic khoe, “phong bénh hon chita bénh” 14 phuong cham séng cta nguoi dan
chung ta bay gio nén day ciing 13 yéu t6 thuan loi gitp cho doanh nghiép Duoc trong

nuéc trong d6 c6 cong ty co phan duoc pham trung vong 3 mé rong quy mo san xuat.

3. Chinh siach Nha nwéce: Nganh duoc chiu su kiém soat chit ché ctia Chinh ph.
Nganh dugc 1a mot trong nhitng nganh chiu sy dam sat chat ch€ ctia Nha nude. Chinh
phu d ban hanh nhiéu vin ban phap luat d& quan 1y nganh dugc bao gdm céc vin ban

phap 1y nhu: Chinh sach nha nudc vé quan 1y nganh dugc, quan 1y ctia nha nudc vé
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gia thude, diéu kién kinh doanh thudc, quan 1y thude thudc danh muc quan 1y dic biét,

ti€u chuan chat lugng thuoc, ti€u chuan ki€ém nghiém thudec..

Ngay 19/04/2007, Bo Y Té ban hanh Quyét dinh sé 27/2007/Qb- BYT vé 16 trinh
trién khai nguyén tic “Thuc hanh tot san xuat thuéc” (GMP) va “Thyc hanh tét
bao quan thudéc” (GSP) duoc thuc hién. Theo quyét dinh nay, ké tir ngay
01/07/2008, doanh nghiép san xuat khong dat tiéu chuin GMP theo khuyén céo
ciia TS chirc Y té thé giéi (GMP WHO) va doanh nghiép xuat nhap khau va kinh
doanh duoc c6 hé théng kho bao quan khdng dat tiéu chuan GSP s& phai ngirng san
Xuat va ngirng xuat nhap khau truc tiép. Ngoai ra con c6 céc quy dinh nhu GLP
“thyc hanh tét phong thi nghiém vé vacxin va sinh pham”, GDP “ thuc hanh tt vé
phan phéi thudc”, GPP « thuc hanh tot vé quan Iy nha thubc”. Chi c6 cac doanh
nghiép déap ung dugc nhitng tiéu chuan nay mai ¢ thé ton tai kinh doanh va phéat
trién. Nhitng quy dinh nay s& gilp tao diéu kién cho cac coéng ty duoc nho Ié Viét
Nam s&p nhap hoic mua lai, thiic day cac doanh nghiép trong nudc nang cao, tap
trung phéat trién theo chiéu sau dé cd thé canh tranh véi cac cong ty da quéc gia.

Véi nhitng thé manh ctia minh Cong ty cd phan dugc pham trung uwong 3 di nhanh
chong hoan thién tot quy md san xuat ctia minh theo céc tiéu chuan ma phap luat ban
hanh day ciing chinh 1a 1y do gitp cong ty tu tin dé san xuat kinh doanh khi ma thi

truong tai Viét Nam ngay cang c6 nhiéu cac cong ty gia nhap nganh Duoc pham.

4. Hé thong phan phdi: Hé thdng luu thong phan phdi thuéc da phat trién rong
khap, nhung con nhiéu van dé bat cap. Khi gia nhap WTO, mdi truong canh tranh
trong nganh duoc ngay cang gay gat hon, dé co thé ton tai cac cong ty nganh duogc
phai dau tu phat trién mang ludi phan phéi, mai co thé mé rong thi phan canh tranh
VGi céc cong ty da qudc gia. Thoi quen nguoi tiéu ding Viét Nam la thuong tu
mua thudc theo kinh nghiém ca nhan hoic theo 1oi khuyén cia nguoi than va dugc
ta ban thudc (co toi 45% nguoi tiéu dung Viét Nam thuong mua thudc theo kinh
nghiém). Viéc mua thudc khdng ké toa dan dén tinh trang hé thong ban Ié cua Viét
Nam bi mét trat ty, xuat hién nhiéu loai thudc c6 nguon goc khong rd, thubc gia,
thuc phi mau dich. Truéc tinh hinh st dung, mua béan thuéc & Viét Nam con
nhiéu bat cap, 1on xon va thiéu kiém soat, Bo y té can phai ban hanh cac quy ché
hoat dong cho cac doanh nghiép, xay dung ban hanh cac danh muc thuc khong ké
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don va hon nita can kién toan nhing quy dinh dé dam bao quyén lgi cho bénh
nhan. Diéu nay s& gop phan cai thién hé théng phan phdi thudc Viét nam, gidp
cac doanh nghiép duoc cd thé canh tranh véi cac cong ty da quéc gia.

Pay ciing 1a yéu t6 anh hudng téi hoat dong tiéu thy san pham cua cong ty. Vi san
pham mudn dén tay ngudi tiéu dung phai thong qua cac dai 1y, cac kénh phan phdi.
Néu cong ty lam tot duoc vé hé thdng kénh phan phdi s& 1a mot thuan loi c6 thé dua

san pham dén tay nguoi tiéu dung thuan loi, dé dang.

5. Canh tranh ndi by nganh: Nganh duoc Ia mét trong nhitng nganh cé méi truong
canh tranh noi bo cao. Viét Nam da hoa minh vao dong chay caa WTO, tat ca mat
hang déu phai chiu sy canh tranh gay gat. Dugc pham Ia san pham dic biét, do vay
su canh tranh trén thi truong dugc pham ciing ludn quyét liét va duoc su quan tam
ctia toan x& hoi. Cac doanh nghiép duogc trong nudc hién nay chi c6 thé bao ché cac
loai thubc théng thuong, canh tranh nhau trong thi truong nho, nhung khi Viét Nam
da gia nhap WTO, cac doanh nghiép nudc ngoai ngdy cang nhiéu. Tuy hién nay céc
doanh nghiép duoc nuéc ngodi khong thé san xuat va tu phan phdi tai thi truong
trong nudc, nhung khi hét thoi gian bao ho thi nganh dugc s& c6 mot mdi truong
canh tranh gay gat. Ldc d6 cac doanh nghiép dugc trong nudc phai dwong dau véi
cac tap doan da qudc gia c6 cdng nghé hién dai, ning suat cao. Cong ty co phan
Dugc pham Truong 3 can phai lam tét hon nita dé khang dinh vi thé cia minh dé c6

thé dtmg vitng trudc nhimg khé khan chung va thach thirc chung ctia nganh Dugc.

8. Nha cung cip: Hién nay sic manh nha cung cap con cao do hau hét cac loai
nguyén vat liéu dé bao ché thudc trong nudce déu phai nhap khau tir nudc ngoai. Khi
gia nhap WTO Viét Nam c6 nhiéu su lya chon hon trong cac thi truong nguyén vat
liu vai chi phi thap, diéu nay 1am cho sttc manh nha cung cap giam. Cong ty nén
chuyén sang huéng nhap khau nguyén liéu truc tiép dé tranh nhimg tic dong 1am ting chi phi
nguyén vat lidu dau vao.

8. Rao can gia nhap: Hién nay rao can con cao, do cac tiéu chuan caa chinh phu va
cac t6 chuc y té thé gigi, mot doanh nghiép moi mubn tham gia san xuat hay phan
phbi thube thi can phai dap ang nhiéu tiéu chuan cao.

9. San pham thay thé: Nhu cau duoc pham 1a mot nhu cau thiét yéu do d6 kho co
thé c6 san pham thay thé cho mat hang nay.
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Dua vao nhitng yéu t6 anh hudng dén cong tic Marketing trong nganh Dugc ta ¢ thé

dua ra dugc nhirng bién phap phu hop voi dic diém cua cong ty.
2.8. Panh gia chung vé Cong ty cé6 phan Duwgc pham Trung wong 3
2.8.1. Thudn lgi

v Ladon vi tién than trong nganh san xuat Pong dugc (hinh thanh tir ndm
1962), cung Vvéi viéc ap dung nhitng cdng thuc va cong nghé san xuat cua Trung
Quéc, Cong ty CH phan Dugc Pham TW3 c6 kinh nghiém va ning luc san xuat kha
tt S0 V6i cac Cong ty ciing nganh. Co s& Vat chat cia cong ty da duoc nang l1én mot
tam cao méi khi hoan thanh du an 50 ty dong Nha may san xuét thuéc Nam Son tai x4
Nam Son, huyén An Duong, thanh phd Hai Phong.

v La doanh nghiép thudc Tong cong ty Duoc Viét Nam nén cong ty ciling
c6 nhiéu diéu kién thuan loi hon trong viéc dinh huéng chién luoc cho viéc phat trién
lau dai.

v’ Cong tac quan 1y nguyén vat liéu dau vao (bao quan, phan nhém nguyén
vat lidu..), quan Iy chi phi 1am tét gitp cho gia thanh san pham cua cong ty lubn thap
hon so véi cong ty khac.

v’ Cong ty c6 mot doi ngli can bd, nhan vién trinh d6 cao, cadc cdng nhan
lanh nghé, giau kinh nghiém c6 niang luc lam viéc tot.

v Poéng duoc 1a thé manh caa cdng ty trong nhiéu nim qua va dén nay san
pham ¢6 ngudn géc tu nhién ludén dugc ngudi tiéu dung wa chudng. Pay ciing 1a diém
manh cia cong ty.

v/ Hé thong phan phdi cia cong ty c¢6 ¢ cac khu vuc Bac, Trung, Nam la
nhitng diém manh gidp cho san pham thuan loi trao d6i dén tay nguoi tiéu ding.

2.8.2. Kho khdn

v Phan 16n nguyén liéu dau vao cua Cong ty déu duoc nhap khau ty thac
nén su bién dong bat thuong cua ti gia hdi dodi ciing 1am anh huong rat 16n dén gia
thanh san pham cua Cong ty. Do d6, Cong ty s& chuyén hudng sang nhap khau truc
tiép dé giam bt sy phu thudc vao cac nha cung cap nguyén liéu, chu dong hon trong
viéc quan ly gi& ca caa ngudn nguyén liéu dau vao.
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v Viéc gia dau ting 1én trong 2 nim qua, dic biét 1a dau thang 3 nim 2011
cling 1a yéu té quan trong anh huong dén hoat dong san xuat cua Cong ty. Cung véi
xu huéng di 1én cua gia dau, cac nguyén liéu phuc vu cho quy trinh san xuat thuéc
cling theo d6 ma ting 1én. Piéu ndy anh hudng dén cac chi phi cho gia von hang ban
va cac chi phi khéc cho hoat dong san xuat kinh doanh cua Cong ty. Do d6, loi nhuan
thu vé ciing giam xudng.

v’ Thi trudng dwoc pham ngay cang canh tranh manh mé hon khi cac Cong
ty nudc ngoai ciing nhu cac Cong ty trong nuéc khdng nging cai tién cong nghé, dua
ra nhiéu san pham méi, cai tién mau ma va hinh thac quang céo, khuyén mii. Trugc
tinh hinh ndy, Céng ty cling bi anh hudng vé thi phan va Cong ty can phai cé nhiing
chinh séch va chién lugc hiéu qua dé phat trién kinh doanh dong thoi tiang vi thé va
suc canh tranh cua Cong ty trong nganh.

* Nhin xét: Nang cao san luong tiéu thu san pham 1a nhiém vu ma cong ty luén ludén
phai xac dinh cho minh 1a nhiém vu trong tim. Vi thé cong ty can phat huy thé manh
ctia minh nhiéu hon nita dé xtmg dang véi nang lyc hién c6 cia cong ty. Pong thoi
cling nghi ra nhiing giai phap dé khac phuc nhiing khé khan chung ma thi trudng dang
gdp phai. Pé dua cong ty budc qua nhitng kho khin chung ctia nén kinh té Viét Nam.
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CHUONG III
MOT SO GIAI PHAP MARKETING PE NANG CAO SAN
LUQNG TIEU THU SAN PHAM CUA CONG TY CO PHAN
DUQC PHAM TRUNG UONG 3

3.1. Mot s6 bién phap Marketing dé ning cao san lwgng tiéu thu sin phim trong
cong ty Co phan dwoc pham Trung wong 3

3.1.1 Phdt trién dong sin pham mdéi dé chita bénh tiéu dwong tiv nu véi
3.1.1.1 Co so cuia gidi phap

Nén kinh té nudc ta ngdy cang phat trién, doi séng cta nguoi dan nudc ta vi thé
cling ngdy mot dugc ning cao, chinh vi 1& d6 stc khoe 1a van dé dugce nguoi dan rat
quan tam, doi séng vat chit dugc nang cao song song v6i nd 1a cac mam bénh ton tai
va phat trién trong con ngudi. Bénh tiéu duong 13 loai bénh rat phd bién trong cudc
song bay gid. Theo thong ké cua Bo Y té, ty 16 mang bénh tiéu duong & lta tudi 30-64
1a 2,7%, vung déng béng, ven bién. Hién trén thé gi61 udc luong c¢6 hon 190 triéu
nguoi mac bénh tiéu duong va sd nay tiép tuc ting 1én. Udc tinh dén nam 2010, trén
thé gi6i c6 221 triéu ngudi méc bénh tiéu duong. Nam 2025 s& 18n t6i 330 triéu nguoi
(gan 6% dan sd toan cau). Ty 1¢ bénh ting 1én & cac nudc phat trién 13 42%, nhung &
cac nudc dang phat trién (nhu Viét Nam) sé 1a 170%. Va hang triéu ngudi trén thé
gidi hang nam chét vi bénh tiéu dudng va cac cin bénh lién quan. Chinh vi vy, tim ra
cac phuong thudc chita tri can bénh nay 1a mot thach thire méi cua khong it nha khoa
hoc va nganh Duoc trén Thé gidi, trong d6 c6 nganh Dugc Viét Nam. Hién nay trén
thi trudng da co nhiéu loai thudc ciling nhu thuc pham chirc ning danh cho ngudi bénh
tiéu duong nhu: san pham DiabetCare, hd trg dinh dudng cho nguoi bénh tiéu duong
ctia cong ty Nutifood, vién udng thao dugc Diabetna, Organic K-BioGren ( hang nhap
khau), tai cong ty Dugc pham Hau Giang c6 san pham: Glirit, Glumeben, Glumeca va
con rat nhiéu san pham khac... Theo con sé théng ké nhu trén véi tbe do phat trién
cta bénh tiéu duong nhu vay thi can rat rat nhiéu céc loai thube chira trj va ngan ngua
chung dic biét c6 nguodn gbc tir thién nhién. Trong dé tai khoa hoc dé bao vé luan an
Tién si, Thac si Ha Thi Bich Ngoc giang vién Khoa Ché bién va Moi truong da

nghién ctru va da thir nghiém 1am sang thanh cong san pham chiét xuat tir ny voi c6
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tac dung chita bénh tiéu duong. Pay 13 mot san pham c6 ngudn gdc rat dic trung cia
Viét Nam vi ciy voi & cac ving qué tir 14u da 1a thir thirc udng hang ngay.

Cay voi tén khoa hoc la: (Cleistocalyx nervosum (DC.) hoic Cleistocalyx
operculatus (Roxb.) Merr. & L. M. Perry, 1937, Eugenia operculata Roxb., 1832,

Syzygium nervossum DC., 1828, Syzygium operculatum (Roxb.) Nied., 1893), 1a mdt
loai cay than gb trong ho Pao kim nuwong (Myrtaceae).

Tdc dung dwoc Iy: La v6i va nu voi c6 rat nhiéu tac dung trong viée cita bénh
va phong cac bénh. Nhung trong nghién ctru cia Th.s Ha Thi Bich Ngoc ¢6 nghién

ctru nu voi trén khia canh chira bénh tiéu duong.

Neéu san pham dugc dua vao san xuat s€ tao duoc budc dot pha maéi trong linh
vuc y hoc. Viét Nam la nudc ma nhiét do1 gié6 mua nén rat thuan loi cho cay voi sinh

SO1 va phat trién, nguon cung vé nguyén li¢u s€ luon 1a 6n dinh.

Néu nghién ctru va tim ra mot loai thube dic tri co nguén géc tu nhién thi
Doanh nghiép 4y 4t s& c6 duoc sttc manh trong nganh cong nghiép Dugc Viét Nam va
vi thé ctia Doanh nghiép ay s& ngdy cang duoc cung cb. Chir P dau tién trong 4P (P-
Product) c6 1& s& duoc giai quyét dé nang cao sirc canh tranh trong cac dong san pham

hién c6 cua cong ty.
3.1.1.2 Thuwrc hién gidi phap

Trudc ti€n, cong ty s€ két hop v61 Thac si Ha Thi Bich Ngoc, giang vién cua
Khoa ché bién va Méi truong nghién ciru k¥ cang hon nira vé san phdm. San pham da
dugc thir nghiém 1am sang thanh cong va néu cong ty sé ky két hop dong va bao tiéu
toan b san pham dau ra cho san pham nay thi ddy sé& 1a budc tién quan trong vé san

pham cho cong ty.

Sau khi nghién ctru thanh cong can c6 mot chudi cac hoat dong quang ba dé
dua san pham moi nay dén tay nguoi tiéu dung. Dé thyc hién cong viéc trén Cong ty
can thué mot cong ty quang céo chuyén nghiép vi ho c6 nhiéu yéu t6 ma ban than
Cong ty khong thé c6 dugc nhu ky ning, cac chuyén gia sang tao, kha ning tiép can
va kinh nghi¢m trén thi truong. Tuy viéc lya chon cac nha quang cédo chuyén nghiép
s& ton mot khoan phi 16n nhung hinh anh cho san phdm méi cua cong ty 1a mot yéu

td vO cung quan trong va cé y nghia lau dai cho su ton tai va phat tri€n cuia cong ty.
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Viéc thiét ké nay khong chi dién ra ngay mot ngay hai ma no 1a mot qua trinh rat ky
ludng va ty mi. Can tap trung quang ba trén cac phuong tién thong tin dai ching nhu
bai truyén hinh Viét Nam trén cac kénh VTV1, VTV3, trén cac bao Stc khde, An
ninh Hai Phong, cac trang web nhu Strc khoe online.. trong vong thoi gian 1a mot
thang.

Tiép thi truc tiép dén cac kénh phan phdi trung gian, cac dai 1y, cac nha thudc.
Thiét ké nhitng mAu banner cho san phdm méi nay va dit tai cac nha thube sé gy
dugc hiéu tng tot véi ngudi ngudi tidu dung.
Sau d6 kiém tra hiéu qua cua hoat dong truyén thong bang cach ling nghe phan hdi
bang nhitng don dit hang tir phia kénh phan phdi, nguoi tiéu dung. Néu su phan hoi
d6 dugc dap lai bang nhiéu cac don dit hang thi d6 1a mot dau hiéu tbt cho thiy
hudng tap trung cho dong san pham nay 1a rat 6n. Con néu sy phan hoéi duoc dap lai
bang thua thdt nhimg don dat hang thi cong ty nén xem xét cach thic hoat dong
truyén thong va co nhitng bién phap méi dé lam t6t hon nita cong tic ban hang va
sau ban hang.
*Két qua dw kién dwoc:
a. Vé dinh tinh

Pem lai loi thé cho cong ty canh tranh vé san pham cho cong ty so véi cac cong
ty duoc khac. Nang vi thé cia cong ty 1én mot tim mdi mé ra mot hudng di khac cho
cong ty néu cong ty tim dugc khic thi truong mdi véi nhitng san pham chat luong
Ccao.
b. Vé dinh lwong
Gia 1 kg nu voi ngoai thi truong hién nay 1a 80.000 dong. Tir 1 kg nu voi ta co thé
chiét suét thanh cao véi, sau d6 séy kho thanh dang cdm, 10i ché tao thanh dang vién.
Tir 1 kg nu voi ta c6 thé tao ra 200 vién thudc dang vién véi gia thanh 1a 800d/1 vién,
gia ban 1a 2.000/ 1 vién. Theo wéc tinh thi 1 kg nu voi 80.000 d ta c6 thé san xuat
dugc 200 vién thude. Vay thi dé cau thanh 1én gia thanh cua 1 vién thudc, thi mdi vién
thudc sé& 1a 400 dong nu voi.
Hop thude s& gdbm 2 vi, mdi vi 10 vién ban véi gia 1a 40.000 dong/1 hop.

Ta c6 bang sau:
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‘A ) A o Dy kién san xuat
STT 1 vién thuoc (d) 1 hop (20 vién) (d) 65.000 hop/ nim
1.Gia 800 16.000 1.040.000.000
thanh
252,1"’" 2.000 40.000 2.600.000.000
3. Loi 1.200 24.000 1.560.000.000
nhuan

Véi bang udce tinh trén cung vé1 nhu cau vé thude ctia Xa hoi doi voi san pham thuoc

chita bénh tiéu duong ta thé\y rﬁng Loi nhuan uéc tinh dem lai 1a rat 16n. Vay thi can

hon nira sy manh dan dau tu cua cong ty dé co thé c6 nhirng budc tién moi trong qua

trinh nghién ctru va hinh thanh san pham.

Ngoai ra dé san pham dén tay nguoi tiéu dung mot cach nhanh chéng ta can phai cé

nhitng quang cdo cho san pham.

Quang c4o trén truyén hinh Viét Nam va tai cac kénh truyén thong & thanh phé Hai

Phong.

- Quang cao trén tap chi Strc khoe phat hanh ca nudc, bao An ninh Hai Phong:

2.000.000d/ 1 1an dang bao.

- Ping quang céo tai bao dién tir Strc khoe doi séng online: tiy theo kich thudc
dat banner va vi tri dat trung binh 1a 2.000.000d/ 1 thang.

Quang cdo trén truyén hinh Viét Nam vao thoi diém tir 6h dén 7h30 trong

chuong trinh Chao Bubi sang trén kénh VTV1 20s 1a: 12.750.000d/ 1 1an va
18h59°30°* 15s trén VTV3 trude ban tin Thoi sy 19h: 30.000.000/1 lan.

Nhu vay tong chi phi sé la:

STT | Phuong tién quing cao So tién/ 1 1an | SO lan | Tong so tién
(thang/lugt)
1 Ding trén bao gidy 2.000.000 20 40.000.000
2 Dang tai website 2.000.000 12 24.000.000
3 VTV1: Chio budi sang 20° | 12.750.000 30 382.500.000
4 VTV3: Trude ban tin thoi | 30.000.000 30 900.000.000
su
Tong 1.346.500.000
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- Tong chi phi: 2.000.000dx 20 lan+ 12.750.000d/1 1an x 30 1an + 30.000.000d/1 1an
x 30 1an + 2.000.000dx12 thang= 1.346.500.000 dong

- Loi nhudn con lai sau 1 ndm = Loi1 nhuan- CF Quang céo
=1.560.000.000- 1.346.500.000
=213.500.000 (ddng)

Pay 1a mot giai phap rat kha thi néu nhu n6 duoc st dung trong cong ty. No s& gitip

cho cong ty ting dugc san lugng tiéu thu san pham dan dén Loi nhuén ting 1én.

3.1.2 Tdp trung nghién ciru dé bé sung tinh ning, vi méi cho dong sdan pham Hoan
Sam Nhung, Sim Nhung bo thin

3.1.2.1 Co so gidi phap

Dong san pham nay c6 nguén goc tir Sdm Nhung 1a nguén thudc bo rat quy
hiém ma ngay xua chi c6 vua chiia méi dugc sir dung. N6 ¢6 nhiéu tinh ning nhu: B6
than, kéo dai tudi tho, chira kinh nguyét khong déu, phong su yéu, di mong tinh....
Pem lai gia tri cao vé strc khoe cho ngudi sir dung. Va day ciing 1 nhitng dong san
pham chu chdt va c6 uy tin 14u nim cua cong ty. Cac san pham ndy dugc ngudi tiéu
dung danh gia rat cao va ludn 13 san pham dan dau vé Doanh thu cho cong ty. Nhic
dén Hoan Sam Nhung va Sam Nhung B6 than thi s mdt van 1a Dugc pham Trung
wong 3 va vi tri d6 rat nhiéu ndm qua kho c6 cong ty ndao chiém linh dugc. San pham
nay thuong duoc ua chudong tur d tudi 30 tro di va né c6 vi rat dic trung. Can nghién
ctru thém nhitng mui vi méi dé md rong thém nhom khach hang méi. Lam méi san
pham dua trén nén san pham cii 1a mot cach 1am kha sang tao ciia rat nhiéu doanh
nghiép va v4i nhitng san pham lau nam tao dugc uy tin cho doanh nghiép roi thi lam
moi lai tinh nang ciia chung 1a mot cach lam dé nguoi tiéu ding mot 1an nita ¢6 thém

su lya chon cho minh. Va thu hit thém duoc mdt luong 16n cac khach hang.
3.1.2.2. Thurc hién gidi phap

Cong vi¢c nay doi hoi nhitng nha chuyén mén va doi ngli Dugc si cua cong ty
can co sy dau tu nghiém tic va ky ludng hon nita. Vi nd cling 1a con dao hai ludi voi

dong san pham dang 1a thé manh cua cong ty. N6 ¢6 thé dugc nguoi tiéu dung don
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nhan, nhung ciing c6 thé tao ra hiéu tng khong tt khi nguoi tiéu dung khdng thich
nghi va chao dén cai méi. Bo phan Marketing s& 1am cong tac khao sat nhu ciu cua
khach hang v6i dong san pham ndy, xem ho can gi tir tinh ning cua céc loai thudc bd
nay dem lai, mui vi ho yéu thich néu nhu dugc bd sung vao san pham 1a gi. Sau d6
phong nghién clru cua cong ty s€ lam nhiém vu nghién ctru thtr nghiém dua trén
nhitng mong mudn khéo sat tir phia khach hang. Ban than t6i c6 dé xuét san pham nay
nén: bd sung hoat chat chéng 130 hoa da dbi v6i phu nit hay ting cuong tudi tho, thay
d6i dé da dang hoa mui vi cta san pham. Véi phu nit tir 30 tudi trd nén van dé lam
dep va stic khoe luén duoc ho quan tAm. Mot san pham vira boi bo stre khoe vira duy
tri sic dep, lai duoc quyén lga chon mui vi yéu thich chic chin s& 1a mot san phém
hoan hdo cho sy Iya chon. Pay chinh 1a cach thirc gitp cho cong ty gia ting nhom

khach hang ctia minh dong thoi nang cao san luong tiéu thu san pham ciia cong ty.
* D kién két qua dat dwoc

Da dang hoa dugc cac dong san pham cua cong ty dac bi¢t & san pham miii
nhon, chu chot. Tao dugc hi€u tng tot néu san pham cai tién duoc nguoi tiéu dung

chao don. Thu hut mot luong khach hang méi, ddy manh cong tac tiéu thy san pham.
3.1.3. Pwa sin phdm vao tuyén bdo hiém
3.1.3.1 Co so gidi phap

Nhiém vu phét trién hé théng kénh phan phdi can dugc xéc lap va diéu
khién boi cap quan Iy cao nhat cua doanh nghiép. Mot chién luge phan phdi hop ly
s& lam cho qua trinh kinh doanh an toan, tang cuong kha ning lién két trong kinh
doanh, giam dugc su canh tranh lam cho qua trinh luu théng hang hoéd nhanh va co
hiéu qua hon. Néu nhu san pham cua cong ty c6 chat luong tot dén may, gia canh
tranh dén may nhung néu nhu khong c6 kénh phan phdi tét thi ciing khong thé san
pham dén tay nguoi tiéu dung. Bat cir mot Doanh nghiép nao ciing déu c6 bao hiém
y té cho ngudi lao dong, truong hoc nio ciing mua bao hiém cho hoc sinh va ngay
cd nguoi dan lao dong tu do hién nay cling y thirc dugc viéc mua cho minh mdt
chiéc bao hiém y té hang nam dé phong than. Trong nhiing nam t&i Nha nudc dang
c6 chinh sach bao hiém y té cho tit ca ngudi dan trong ca nudc dé ting chat lugng
sttc khoe cua ngudi dan. Kham chita bénh theo cac tuyén bao hiém hién nay rat

thong dung va tap trung mdt s6 lugng 16n bénh nhan. S6 lugng 16m san phrflm thube
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s& dugc tiéu thu tai kénh phan phdi ndy. Pua san pham thubc vao kénh phan phdi
ctia bao hiém 1a cach 1am rat thong minh cta nhiéu cong ty Dugc phidm va day ciing

1a noi c6 kha niang ddy manh hoat dong tiéu thu san pham ctia cong ty.
3.1.3.2 Thuwc hién gidi phap
Pé thyc hién duoc giai phap ndy cong ty can phai 1am theo nhitng budc sau
day:
1. SO y té cac tinh/ thanh phd moi cac cong ty Duge pham co tiém lyc manh tham

gia dau thau vao du an. Cac cong ty gui hd so vé cong ty minh tham gia ddu thau.
2. Pai dién cac cong ty 1én gi6i thiéu vé san pham ciia minh: tinh nang, gia..

3. 86y té xét duyét hd so

4. Néu tring thau budc nay cong ty chi viéc cung cap hang va thanh toan tién.

Budc s6 ba 1a budc ma cong ty can phai tac dong nhiéu nhat, can phai tao lap
moi quan hé tot vdi cac s y té trong cac tinh thanh dé c6 thé trang thau. O budc nay

can phai tic dong bang nhiéu cach va ching t6 duoc strc manh cia cong ty.
Trong ho so du thau can co:

- Pon xin dy thau ( Gidy Gy quyén néu Gy quyén cho cong ty khéc)

- Danh myc san pham ( Phiéu kiém nghiém, gidy diang ky san pham..)

- Gidy phép kinh doanh..

- Bang gia cac san pham

Néu tham gia du thau coéng ty c6 nhiéu uu thé sé trung thau vi: Pén bay gio
tiém lyc cua cong ty da kha manh, cé s& vat chat va ning luc san xuat ciia cong ty
dap ung dugc day du. Danh muyc san pham thudc da dang va phong phu. Gia thanh
san pham phu hop véi gia thude ¢ tuyén bao hiém.

* Loi ich bién phap

Khi san pham cila cong ty vao dugc tuyén bao hiém ctia nhiéu khu vuc trén ca

nude thi chac chan doanh thu tiéu thu san pham s& nang 1én rat nhiéu. Vi ¢ day tap

trung mot s6 lugng 16n bénh nhan diéu tri dai han.
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3.1.4 Ddy manh chinh sdch chiét khéau véi dai Iy va cira hing thuéc.
3.1.4.1 Co so cua gidi phap

Dén bay gio ching ta khong thé phu nhan sirc manh cta cac dai 1y va céc clra
hang thudc trong viéc dua san pham tryc tiép dén tay nguoi tiéu dung. Cac dai 1y va
ctra hang thudc 1a noi tap trung mot lugng 16n khach hang dén mua san pham. O day
cac duoc si cac trinh duge vién 1am cong tic ban hang va giéi thiéu san pham. Dé san
pham cua cong ty minh dén tay nguoi tiéu dung thi cong ty can phai c6 nhimng chinh
sach chiét khau 16n d6i véi ting dai 1y va cira hang thudc. Cong ty c6 phan Dugc
pham trung wong 3 can tiép thi cac san pham thudc dén tan noi tirc 13 nhimg dai 1y
phan phdi truc tiép, cac cira hang thude noi truc tiép dua san pham dén ngudi bénh.
Chinh sach chiét khau hop 1y sé& tao dong luc gitip cac cira hang thudc day manh cong
tac ban hang.

3.1.4.2 Thuwec hién gidi phap

Pau tién cong ty phai khao sat thi truong, & day bao gom tat ca cac tinh thanh noi
ma cong ty dang c6 san pham duoc tiéu thy. Tt nhitng tinh ¢ chi nhanh cta cong ty,
dén nhimng tinh thanh chi c6 dai 1y phan phdi hay cac cong ty trung gian. Phan loai
cac dia ban tiéu thy san pham manh, yéu va lap danh sach. O mdi tinh thanh lai c6

cac dai 1y phan phdi hay cac ctra hang thudc.

- P6i v6i céc dai 1y phan phdi, hay kénh phéan phdi trung gian cong ty sé giri danh
muc cac san pham va chinh sach chiét khau ciia cong ty d6i v6i nhimg don dat hang.
Pé duoc vao cac kénh phan phdi nay cong ty can thaim do chinh sach chiét cua cac
cong ty khac dé minh c6 duoc phuong an cu thé. Co thé chiét khau tir 5% dén 10%
gia tri 16 hang. Pay chinh 1a dong luc 16n giup cho viéc tiéu thu san pham dé dang &

tai cac dai 1y, kénh phan phéi trung gian.

- Pbi voi cac hiéu thude ¢ nhiing tinh thanh ma khong c6 dai 1y hay kénh phan
phdi thi cong ty phai cir can bd Marketing tiép thi san pham truc tiép dén cira hang
thudc. C6 chinh sach chiét khau dén tung san phém. Vi du: mot lo thude nhé mét cua
cong ty A ban dén tay nguoi tiéu dung 1a 700 dong, con cua cong ty ban dén tay
ngudi tiéu dung 1a 900 déng. San pham cia cong ty A ban cho ctra hang thude 1a 600
ddng thi ctra hang thude chi 131 100 dong. Nhung néu coéng ty C6 phan TW3 chiét
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khau cho cira hang nay 30% trén mot san pham so v4i gia ban ra thi truong thi cira
hang nay s& 13i 270 dong khi ban ra mot san pham thudc nho mat. Pay 1a chinh sach

thong minh cua cong ty dé manh cong tac tiéu thu san pham.
* Két qua dw kién dwoe: :

Nghién ctru va hiéu rd hon vé thyc trang thi truong cua doanh nghiép. Tao ra su lién
két chat ché voi cac hiéu thude truc tiép phan phdi dén ngudi bénh. Néu tién hanh

dugc bién phap nay viéc ti€u thu san phé\m s€ nhanh hon va déy thuan tién hon.
3.2. Mot s kién nghi cho cdng tac Marketing:

- T6 chire cac budi hoi thao gidi thiéu san pham dén cac quan huyén. Tang san pham
thudc bd Pong duge dé khach moi dung thu.

- Guri hoa va qua nhan ngay thay thudc Viét Nam 27-2 dén cac sd y té, cac bénh viéc

quan/ huyén, tinh/ thanh phé mot sb tinh thanh phd trén dat nudc.
- Thiét ké banner, apphich treo tai cac ctra hang thudc.

- Pat ké trung bay san pham & cac hiéu thudc 16n
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KET LUAN

Tiéu thu san pham la khau cudi cung trong chu ky kinh doanh cta doanh
nghiép va né ludn giit mot vai trd rat quan trong cho du doanh nghiép dang & giai
doan nao trong qua trinh phat trién. C6 thé néi sy ton tai ctia doanh nghiép phu thudc

rat nhiéu vao cong tac ti€u thu san pham.

Tiéu thy san pham ludn giit vai trd quan trong dbi véi toan bd hoat dong kinh
doanh ctia doanh nghié€p, n6 dugc vi nhu “cai dinh” ge"m chat doanh nghi¢p vao véi thi
truong, tao co sé dé co su hoa nhdp va chép nhan 1an nhau dé c6 duoc nhiing tién dé
gitip doanh nghiép thich nghi duogc v6i moi trudng kinh doanh day nhiing bién dong.
Va hoat dong tiéu thu san pham khong thé tach roi v6i hoat dong kinh doanh va
Marketing. V&i nhitng kho khin va thuan loi da phan tich o trén cong ty da lam tét
nhitng mat nao rdi thi can phat huy tot hon nita. Nguoc lai v6i nhitng han ché Cong ty

can c6 nhirng bién phap ho trg, cai tién dé hoan thi¢n hon.

Trong dé tai khoa luan ctia minh, em dd manh dan dua ra mot sé bién phap
Marketing nhdm ning cao cong tac tiéu thy san pham tai cong ty C6 phan duoc pham
Trung wong 3. Em hy vong dé tai nay s& dong gop mdt phan nhé trong viéc diy manh
hoat dong tiéu thy san pham ctia cong ty. Mot 1an nita em xin chan thanh cam on céc
ddng chi can bd cong nhan vién trong cong ty CO phan Duoc pham trung wong 3 va
giang vién ThS. Nguyén Thi Ngoc My di tan tinh huéng dan em hoan thanh dé tai
kho4 luan ctia minh. Tuy nhién do thoi gian va kha ning con han ché nén du da hét
strc ¢ ging nhung dé tai ciia em van khong tranh khoi nhiing thiéu sét. Em rat mong

nhan dugc su gop y cua cac thdy c6 gido dé dé tai dugc hoan thién hon.

Em xin chan thanh cadm on!/
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