Phan tich tai chinh va mét sé bién phdp nham cdi thién tinh hinh tai chinh

ciia Cong ty xi mang Hai Phong

LOI MO DAU
C6 thé noi rang: Khong c6 nén kinh té nao van hanh duoc néu khong co tién.
Diéu d6 1a vi tién té 1a nén tang cho tat ca cac hoat dong tai chinh va la cong cu
van ban cua céac hoat dong kinh té cua moi doanh nghi¢p. Bo1 vay, hoat dong tai
chinh doanh nghiép 1a mot trong nhiing ndi dung co ban cua hoat dong san xuat
kinh doanh ctia doanh nghiép nhiam giai quyét cac mdi quan hé kinh té phat sinh

trong qua trinh san xuét kinh doanh va duoc biéu hién dudi hinh thai tién té.

Doanh nghiép 12 mot t6 chtrc kinh té dugc thanh 14p nham san xuat cung Ung
cac san phém hang hoa dich vu trén thi truong vé1 muc dich dem lai 1gi nhuan.
Hoat dong tai chinh cua doanh nghi€p c6 anh hudng truc tiép dén moi hoat dong

san xuat kinh doanh ctia doanh nghiép.

Pé t6n tai va phat trién cac doanh nghiép can chi dong vé hoat dong san xuat
kinh doanh néi chung va hoat dong tai chinh néi riéng. Piéu nay da dit ra cho
cac doanh nghiép nhitng yéu cau va doi hoi dap ung kip thoi véi nhiing thay do6i
ctiia nén kinh té va tan dung nhitng co hoi dé phat trién doanh nghiép. Bai vay
chu doanh nghiép phai c6 nhitng dbi sach thich hop, nham tao ra ngudn tai chinh
dap mg cho yéu cdu san xuat kinh doanh cta doanh nghiép dat hiéu qua. Néu
viéc cung ing san xuét va tiéu thy duoc tién hanh binh thuong, dung tién do6 s& 1a
tién dé dam bao cho hoat dong tai chinh cé hiéu qua va nguoc lai viéc t6 churc
huy dong ngudn vén kip thoi, viéc quan 1y phan phdi va sir dung cac ngudn von
hop 1y s€ tao diéu kién t6i da cho hoat dong SXKD duogc tién hanh lién tuc va cé
loi nhudn cao. Do d6, dé dap ing mdt phan yéu cau mang tinh chién luoc cia
minh céc doanh nghiép can tién hanh dinh ky phan tich, danh gia tinh hinh tai
chinh doanh nghi€p thong qua cac bdo cao tai chinh. Tur do, phat huy mat tich
cuc, khic phuc mat han ché cua hoat dong tai chinh cia doanh nghi¢p, tim ra

nhitng nguyén nhan co ban da anh hudéng dén cac mat nay va dé xuat dugc cac
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bién phap can thiét dé cai tién hoat dong tai chinh tao tién dé dé ting hiéu qua san

xuat kinh doanh.

Nhu vay phén tich tinh hinh tai chinh khéng nhiing cung cip thong tin quan
trong nhat cho chi doanh nghiép trong viéc danh gia nhimg tiém luc vdn ¢ cua
doanh nghiép, xem xét kha ning va thé manh trong san xuat kinh doanh ma con
thong qua d6 xac dinh duoc xu hudng phat trién ciia doanh nghiép, tim ra nhiing
budc di viing chac, hiéu qua trong mot tuong lai gan. Viéc phan tich tai chinh 1a
mot cong cu quan trong cho cong tdc quan ly cia chu doanh nghi¢p noi riéng va

hoat dong san xuét kinh doanh néi chung.

Cong ty Xi mang Hai Phong 1a Cong ty truc thudc Tong cong ty Xi mang Viét
Nam, c¢6 chirc nang to chtic san xut, cung ing xi mang. Cong ty ludn 1am tron
nghia vu ndp ngan sach Nha nudc, nang cao doi song can bd cong nhan vién, tai
san xuat mo rong. Cong ty da gop phan quan trong trong cong cudc xdy dung va

bao v¢ td quoc.

Sau mdt thoi gian thuce tap va di sau tim hiéu thuc trang hoat dong san xuat kinh
doanh ¢ Cong ty Xi mang Hai Phong cho thiy hiéu qua str dung vén cta cong ty
can phai duoc nang cao. Do d6, phan tich tinh hinh tai chinh c6 mot mot y nghia
cuc ky quan trong qua d6 c6 thé tim ra nhitng phuong hudng va dé& xuit bién
phap nham néng cao hiéu qua sir dung von ciia doanh nghiép gop phan lam cho

doanh nghiép dimg viing trong co ché thi trudng.

Xuat phét tir ¥ nghia co ban vé 1y luan va thuc tién cta viéc phan tich tai chinh
v6i mong mudn dugc két hop gitra kién thuc duoc tir viéc hoc tap, nhiing kinh
nghiém b ich duogc tiép thu qua dot thuc tip tot nghiép tai Cong ty Xi ming Hai
Phong, cing véi su hudng dan tan tinh ctia ¢6 gido Ths.Cao Thi Hong Hanh em
d4 Iwa chon dé tai “Phan tich tinh hinh tai chinh va mét sé bién phdp nham cdi
thi¢n tinh hinh tai chinh ciia Céng ty Xi mdng Hai Phong” 1am dé tai khoa luan

t6t nghiép ctia minh.

Sinh vién: Pham Thi Thanh Thuy — Lop: QT1103N 2



Phan tich tai chinh va mét sé bién phdp nham cdi thién tinh hinh tai chinh

ciia Cong ty xi mang Hai Phong

Bai khoa luan duoc chia lam 3 phﬁn:
Phan I : Co s6 Iy thuyét vé phan tich tai chinh doanh nghiép.
Phén |1 : Phdn tich thuc trang tinh hinh tai chinh Cong ty

Xi mang Hdai Phong

Phén III : Dé xudt bién phdp cdi thién tinh hinh tai chinh ciia Cong ty Xi
mdang Hdi Phong

Trong qué trinh viét, do sy hiéu biét thyc té con han ché nén ban bao céo khong
thé tranh khoi nhing thiéu sot, em mong nhan dugc sy chi bdo, gbp ¥ cua cac
thay, co trong khoa dé bao cdo ctia em duoc hoan chinh hon. Qua diy em xin
chan thanh cam on céac chu, cac cd, anh chi trong Cong ty Xi mang Hai Phong,
dic biét co gido Ths. Cao Thi Hong Hanh, d3 tan tinh giup d& em hoan thanh bai
khoa luan tét nghiép nay.

Em xin chan thanh cam on!

Hai Phong, ngay 15 thang 04 nam 2011
Sinh vién

Pham Thi Thanh Thuy
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PHAN I: CO SOLY THUYET VE
PHAN TiCH TAI CHINH DOANH NGHIEP

1.1. Téng quan vé tai chinh doanh nghiép
1.1.1. Khai niém vé tai chinh doanh nghiép

Tai chinh doanh nghi¢p duoc hiéu la nhitng quan hé vé mat gia tri dugc biéu
hién bang tién trong long mot doanh nghi¢p va gitra n6 vdi cac chu thé cé lién
quan ¢ bén ngoai ma trén co s¢ do gia tri cua doanh nghi¢p dugc tao lap. Cac

mdi quan hé tai chinh doanh nghiép bao gom:
Quan hé giita doanh nghiép voi nha nuoc

Day la mbi quan h¢ phat sinh khi doanh nghié€p thuc hién nghia vy thué dbi voi

nha nudc, khi nha nuéc gop von vao kinh doanh.
Quan hé giita doanh nghiép voi thi truwong tai chinh

Trén thi trudng tai chinh, doanh nghiép c6 thé vay ngan han dap Gng nhu cau
v6n ngan han, c6 thé phat hanh co phiéu va trai phiéu dé dap tmg nhu cau von dai
han. Va nguoc lai, doanh nghiép phai tra 13i vay va von vay cho cac nha tai tro.
Doanh nghiép ciing c¢6 thé giri tién vao ngan hang, dau tu chimg khoan bang sb

tién tam thoi chua st dung.
Quan hé giita doanh nghiép vdi cdc thi truong khdc

Trong nén kinh té thi truong doanh nghiép c6 mdi quan hé chit ché voi cac
doanh nghi¢p khéc trén thi truong hang hod, dich vy, thi truong strc lao dong.
Thong qua thi truong doanh nghiép, doanh nghiép cé thé xac dinh duoc nhu cau
hang hoa, dich vu can thiét cung ting. Trén co s& d6, doanh nghiép hoach dinh

ngan sach dau tu, ké hoach san xuit, tiép thi nham théa man nhu cau thi truong.

Sinh vién: Pham Thi Thanh Thuy — Lop: QT1103N 4



Phan tich tai chinh va mét sé bién phdp nham cdi thién tinh hinh tai chinh

ciia Cong ty xi mang Hai Phong

Quan hé trong ngi by doanh nghiép

Day 1a quan h¢ gitra cac bd phan san xuat - kinh doanh, gitra c6 dong va nguoi
quan ly, gitra c6 dong va chu ng, gitta quyén st dung von va quyén s¢ hiru von.
Cac moi quan h¢ nay thé hién thong qua hang loat cac chinh sach cua doanh

nghiép.
1.1.2. Céc quyét dinh chi yéu ciia tai chinh doanh nghiép

Céac quyét dinh trong tai chinh doanh nghiép dugc ban rat nhiéu trong quan Iy
tai chinh va tai chinh doanh nghiép. C6 thé thay tai chinh doanh nghiép lién quan
dén ba loai quyét dinh chinh: quyét dinh dau tu, quyét dinh nguén vén, quyét

dinh phan chia cb tuc.

o Quyét dinh dau tw 13 nhimg quyét dinh lién quan dén: Tong gia tri tai san va
gia trj timg bd phan tai san va moéi quan hé can dbi giita cac bd phan tai san trong
doanh nghiép. Quyét dinh dau tu gin lién véi phia bén trai bang can ddi ké toan.

Cac quyét dinh vé dau tu gdom:

- Quyét dinh dau tu tai san luu dong, bao gdm: Quyét dinh ton kho, quyét dinh
tén quy, quyét dinh chinh sach ban chiu hang hoa, quyét dinh dau tu tai chinh
ngan han.

- Quyét dinh dau tu tai san c6 dinh, bao gom: Quyét dinh mua sam tai san cd
dinh moi, quyét dinh thay thé tai san cd dinh ci, quyét dinh dau tu du an, quyét
dinh dau tu tai chinh dai han.

- Quyét dinh quan hé co céu giita dau tu tai san luu dong va dau tu tai san cd
dinh, bao gdm: Quyét dinh sir dung don bay hoat dong, quyét dinh diém hoa vén.

o Quyét dinh ngu(‘in von g:fm lién v6i viée quyét dinh nén lua chon loai nguén

vOn nao cung cap cho viéc mua sam tai san, nén st dung ngudén von chu sé hitu
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hay von vay ngin han hay dai han. Nhu vay, quyét dinh ngudn vén lién quan dén

bén phai ctia bang can doi ké toan. Mot s6 quyét dinh vé ngudn von :

- Quyét dinh huy dong ngudn von ngin han, bao gom: Quyét dinh vay ngin

han ngan hang hay 1a phat hanh tin phiéu doanh nghiép.

- Quyét dinh huy dong ngudn vén dai han, bao gom: Quyét dinh sir dung no
dai han hay vbn cb phan, quyét dinh hay dai han ngan hang hay phat hanh trai
phiéu cong ty.

- Quyeét dinh quan hé co cau gitra ng va von chu s¢ hiru.
- Quyét dinh vay d€ mua hay thué tai san.

o Quyét dinh phéin chia coé tirc : Loai quyét dinh nay giam ddc tai chinh s&
phai lya chon gilra viéc stir dung loi nhuan sau thué dé chia ¢ tac hay gift lai dé
tai dau tu.

Trong ba quyét dinh chii yéu trong quan 1y tai chinh doanh nghiép néu trén,
quyét dau tu duoc xem 1a quyét dinh quan trong nhat vi nd tao ra gid tri cho
doanh nghiép. Mot quyét dinh dau tu ding s& gbp phan lam ting gia tri doanh
nghiép, qua d6, gia ting tai san cho chu doanh nghiép. Nguoc lai, mot quyét dinh
dau tu sai s& lam ton that gia tri doanh nghiép, lam thiét hai tai san cho chui doanh
nghiép.

1.2. Phan tich tai chinh doanh nghiép

1.2.1. Khai niém vé phan tich tai chinh doanh nghiép

Phén tich tai chinh doanh nghiép 1a qua trinh tim hiéu cac két qua cua su quan
1y va diéu hanh tai chinh ¢ doanh nghiép dugc phan anh trén cac bao céo tai
chinh. Phan tich tai chinh 1a danh gia nhiing gi da lam duoc, dy kién nhiing gi s&
say ra, trén co s& dé xuét cac bién phap dé tan dung triét dé phat huy cac diém

manh, khac phuc cac diém yeéu.
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1.2.2. Muc tiéu, y nghia cua viéc phan tich tai chinh doanh nghiép

Muc tiéu cua vi¢c phan tich tai chinh doanh nghiép 1a gitip nguoi sir dung thong
tin danh gia chinh xac stc manh tai chinh, kha nang sinh loi va trién vong cua
doanh nghiép. Vi vy ma viéc phan tich tai chinh doanh nghiép 1a mdi quan tdm

ctuia nhiéu nhém nguoi khac nhau.
e Phdn tich tai chinh doi voi cac chu doanh nghiép va cdac nha qudn tri

Céac chu doanh nghiép va cic nha quan tri mbi quan tim hang dau 13 tim kiém
loi nhuan va kha ning tra no. Vi vy, ho phai can c6 du thong tin va hiéu rd
doanh nghiép, phan tich tinh hinh tai chinh nham danh gia hoat dong kinh doanh
cua doanh nghiép, kha nang thanh toan, sinh loi, va du doén tinh hinh tai chinh

xéac dinh diém manh, diém yéu cta doanh nghiép nham dé ra quyét dinh dung.
e Phin tich tai chinh di véi nha dau tw

Nha dau tu can thiét biét tinh hinh thu nhap ciia chi so hitu, loi tirc ¢6 phan va
gia tri ting thém cta von dau tu. Ho quan tdm dén phan tich tai chinh dé nhan
biét kha nang sinh 13i, kha nang thanh toan vén... ciia doanh nghiép. D6 1a mot

trong nhiing cin c gitip ho ra quyét dinh boé von vao doanh nghiép hay khong?
e Phén tich tai chinh d6i véi ngdn hang va cdc nha cho vay tin dung

Moi quan tAm ciia ngan hang va cac nha cho vay ndy chu yéu la kha nang tra ng
ctia doanh nghiép. Vi vdy, ho quan tim dén phan tich tinh hinh tai chinh dé biét
duoc kha ning thanh toan tic thoi cua doanh nghiép. Bén canh d6, sé luong vén
chu so hiru 1a khoan bao hiém cho ho trong truong hop doanh nghiép gap rii ro.

Tom lai, mbi quan tdm hang dau cta nha phan tich tai chinh 1a danh gia kha
nang vé tai chinh, nhitng rui ro tac dong t6i doanh nghiép ma biéu hién cua né 1a

kha niang thanh toan, kha niang huy dong von, kha ning hoat dong va kha ning
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sinh 161 ctua doanh nghiép. Trén co s& d6, nha phan tich tai chinh c6 thé du doan

tai chinh cua doanh nghiép trong tuong lai.

1.2.3. Nguon tai liéu va phwong phap phan tich tinh hinh tai chinh doanh
nghiép

e Nguén tai liéu trong phan tich tai chinh doanh nghiép

Trong phan tich tai chinh cac nha phan tich phai thu thap moi ngudn thong tin
tir trong ndi bd dén nhimg thong tin bén ngoai doanh nghiép. Cu thé can phan

tich nhitng bang sau:
= Bang can ddi ké toan .
= Bio céo két qua kinh doanh
= Bio céo luu chuyén tién té

Nhiing thong tin trong ndi bd doanh nghiép, vé tai chinh doanh nghiép duoc
phan anh day du nhat trong cac bao céo tai chinh. Bao céo tai chinh rat hitu ich
v6i viée quan tri doanh nghiép va 13 ngudn thong tin cha yéu ddi voi nhimg
ngudi ngodi doanh nghiép. Bao céo tai chinh doanh nghiép phan anh hé théng
thong tin dugc xir Iy bai hé thong ké toan tai chinh, nham cung cap nhiing thong
tin kinh té — tai chinh ¢6 ich cho cac dbi tugng st dung.

Nhing thong tin bén ngoai, d6 1 nhitng thong tin chung vé nhu nhiing thong
tin vé trang thai nén kinh té, co hoi kinh doanh... , théng tin vé nganh kinh doanh
(co cdu nganh, cac san pham nganh...) va cac thong tin phap 1y, kinh té dbi voi
doanh nghiép.

e Phwong phap phdn tich bdao cdo tai chinh

Khi phan tich tinh hinh tai chinh ctia doanh nghiép can sir dung nhiéu phuong
phéap khac nhau nhu:
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1. Phwong phdp so sdnh: Phuong phap nay dugc dung dé xac dinh xu hudng
phap trién va mirc 46 bién ddi cuia cac chi tiéu kinh té.
Trong phan tich c6 thé sir dung phuong phap so sanh tuyét ddi va tuong dbi

theo chiéu ngang hoic theo chiéu doc.

- Phén tich so sanh so0 tuyét doi cho thay d¢ 16n cua cac chi tiéu, cac khoan

muc chi phi, tai san, cong ng, von dugc phan anh trong cac bao cdo tai chinh.

- Phén tich so sanh s6 twong d6i va phan tich dya vao cac ty 1¢ dugc tinh toan

theo chi€u ngang hoac theo chi€u doc cua cac bao céo tai chinh.

2. Phwong phdp twong quan : Nham xac dinh duoc tinh quy lut cia cac hién
tugng, qué trinh va két qua kinh té, tir 6 cung cp cac thong tin can thiét phuc vu

cho cong tac quan 1y.

3. Phwong phdp thay thé lién hoan: Nham xac dinh mirc d6 anh hudng cia
cac nhan t6 dén chi tiéu kinh té, tir d6 gitip cho viéc dé xuat cac bién phap duogc

chinh xac va cu thé

4. Phwong phdp so cin doi: Phuong phap nay ciing nham xac dinh muc do

anh huong ctua cac nhén t6 dén chi ti€u phan tich.

5. Phwong phdp phan tich DuPont : Theo phuong phap nay, cac nha phan
tich s& nhan biét dugc cac nguyén nhan din dén cac hién tuong tot, xdu trong
hoat dong cua doanh nghiép. Ban chat ctia phuong phap nay 1a tach mot ty s6
téng hop phan anh strc sinh lgi cia doanh nghi¢p nhu 191 nhuén sau thué téng tai
san (ROA), loi nhuin sau thué trén vén chi s¢ hiru (ROE) thanh tich sé cua
chudi céc ty s6 co mdi quan hé nhan qua voi nhau. Tir 6 cho phép phan tich anh

huong cia céc ty s6 d6 vai ty sb tong hop.

1.2.4. N¢i dung phén tich tai chinh doanh nghiép
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Dé tién hanh hoat dong san xuit kinh doanh, doi hoi cac doanh nghiép phai cd
mdt lugng von nhat dinh bao gdm von kinh doanh, qui xi nghiép, vén dau tu, vén
xay dung co ban, von vay va cac loai von khéc. Doanh nghi¢p c6 nhi€ém vu td
chtre, huy dong céc loai vén can thiét cho nhu cau kinh doanh. Pong thoi tién
hanh phan phdi, quan 1y va st dung sd vén hién c6 mdt cach hop 1y, c¢6 hiéu qua
cao nhat trén co s& chap hanh cac ché do, chinh sach quan 1y kinh té — tai chinh
va ky luat thanh toan cua nha nudc. Viéc thuong xuyén phan tich tinh hinh tai
chinh s& giup cho nguoi str dung théng tin nam duogc thuc trang hoat dong tai
chinh, x4c dinh rd nguyén nhan va muac do anh hudng cta timg nhan to dén tinh
hinh tai chinh va hoat dong san xuit kinh doanh. Trén co s& dé& xuit cac bién

phéap hiru hiéu va ra quan ly kinh doanh va nang cao hi€u qué kinh doanh.
Viéc phan tich tai chinh bao gdm céc ndi dung sau:
- Phan tich khai quat tinh hinh tai chinh cia doanh nghiép.
+ Panh gia su bién dong cua cac khoan muc trén cac béo céo tai chinh.
+ Phén tich két cAu va bién dong két cau ciia cac khoan muc trén bao cdo tai
chinh.
- Phan tich tinh hinh tai chinh qua cc hé sb tai chinh cua doanh nghiép.
- Phén tich tai chinh Dupont.
1.2.5. Phan tich khai quat tinh hinh tai chinh cia doanh nghiép
1. Phén tich khdi qudt tinh hinh tai chinh qua bing cén doi ké todn

Bang can d6i ké toan 1a mot bao céo tai chinh tong hop phan anh co ciu va gia
tri cua cac tai san va nguén von hinh thanh tai san cua doanh nghi¢p tai mot thoi
diém nhat dinh. Can ct vao bang can dbi ké toan co thé nhan xét danh gia khai
quat tinh hinh tai chinh ctia doanh nghiép bang cach so sanh tong s6 ngudn vén

giita cudi ky va dau ky, dé thay duoc quy moé vén ma doanh nghiép sir dung
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trong ky cling nhu kha ning huy dong von cua doanh nghiép. Dung phuong phap
lién hé can d6i, 1an luot phan tich nhiing nguyén nhan di anh hudng dén tinh
hinh thay ddi trén ca hai mat: Tai san va nguén von. B::ng cach do, chi ra duoc
mirc d6 tac dong khac nhau cua timg khoan muc dén sy thay do6i ciia bang can
d6i ké toan.

2. Phdn tich khdi qudt tinh hinh tai chinh qua bdo cdo két qua hoat dong
kinh doanh

Bao céo két qua hoat dong kinh doanh 1a mt ban bao cao tai chinh téng hop
phan anh tinh hinh va két qua hoat dong kinh doanh theo timg loai hoat dong cta
doanh nghiép. Day 1a mot ban bao cdo tai chinh duoc nhitng nha 1ap ké hoach va
nhiéu d6i twong khac nhau rt quan tim, vi n6 cung cip sd liéu vé hoat dong kinh
doanh ma doanh nghiép da thuc hién trong ky, qua dé danh gid hi¢u qua hoat
dong va kha nang sinh lgi ciia doanh nghié¢p. Cu thé hon, cin ctr vao bao cdo két
qua kinh doanh ta cé thé danh gia tinh hinh doanh thu, lIgi nhuan, mac d6 anh
huéng cua timg nguyén nhan dén tinh hinh bién déng loi nhuan va tinh hinh chi
phi.

3. Phan tich khai quat tinh hinh tai chinh qua bdo cdo lwu chuyén tién t¢

Bi4o cdo luu chuyén tién té 14 bao cao tai chinh tong hop, phan anh viéc hinh
thanh va str dung luong tién phat sinh trong ky bao co ctia doanh nghiép. Can cir
vao bao cao luu chuyén tién té ta c6 thé danh gia duoc kha ning tao ra cac khoan
tién va viéc st dung nhitng khoan tién dé trong hoat dong san xuit kinh doanh

cua doanh nghiép.
1.2.5.1. Pdnh gid sw bién dpng ciia cic khodn muc trén cdc bdo cdo tai chinh
o Thiét ké cdc bdo cdo tai chinh dang so sdanh

Pé tién hanh danh gia khai quat tinh hinh tai chinh, truéc hét ta lap cac bang

béo céo tai chinh dang so sanh - bang nay trinh bay s6 liéu tai chinh cua hai hay
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nhiéu nam. Qua bang nay ta thay duoc moéi quan hé gilra cac chi ti€u trong cac
bdo cdo tai chinh cua hai hay nhiéu nam. Xem xét cac khoan muc c6 su bién
dong 1on dé phan tich xac dinh nguyén nhan cua tirng bién dong, tir do, ta co thé

két luan nhimg su bién dong do tot hay 1a x4u.
e Phin tich theo chiéu ngang

Phan tich theo chi€u ngang cac bang bdo cao tai chinh s¢ lam ndi bat bién dong
cua cac khoan muc nao dé6 theo thoi gian. Ta hoan toan xac dinh dugc muc do

thay d6i vé sb lugng va ty 18 caa cac khoan muc theo thoi gian.

Luong thay d6i duoc tinh bang cach 1ay mtc do cia ky nay trir di mic do cia
ky trudc. Ty 1é phan tram thay d6i chinh 13 phan trim cta luong thay doi so véi
murc do cua ky trudce.

Qua tinh toan céac chi tiéu lugng thay doi, ty 1& thay doi giita cic nim s& thay
duoc bién dong cua tirng khoan muc trén cac bao cao tai chinh. Trén co s& do ta
xac dinh duge cac khoan muc co6 bién dong 16m, can tim ra nguyén nhan cua su
bién dong 16n do.

1.2.5.2. Dinh gid méi quan hé két cdu va bién dong két ciu

Céac bang bao cao tai chinh dang so sanh chi thé hién bién dong qua cac thoi
gian cua ting khoan muc ma khéng thé hién & mbi tuong quan cta cac khoan
muc trén cac bao céc tai chinh. Vi vay, dé thiy rd dugc mdi twong quan cua céc
khoan muc trén cac bao cdo tai chinh ta thiét 1ap cac bang phan tich bién dong vé
co ciu cac khoan muc trén cic béo céo tai chinh. Trén cic bang ndy timg khoan
muc trén béo cdo tai chinh duoc thé hién b?mg mot ty 1€ két cAu so v6i mot khoan
muc duoc chon lam géc c6 ty 1€ 100%.

Duea vdo bang cdn doi ké todn ta 1ap bang phén tich co ciu ngudn vén va tai san
dé danh gia két cau va bién dong vé két cau cua cac khoan muc trong tong ngudn

von va tong tai san.
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- Phén tich co cAu tai san 1a danh gia su bién dong cua cac bo phan cAu thanh
tong tai san ciia mot doanh nghiép. Qua viéc phan tich co cau tai san gitp ta hiéu
duoc su phan bo va sir dung tai san, tir d6 dé ra cac bién phap nang cao hiéu qua
st dung tai san. Mat khac, ta con danh gia duoc nang lyc va trinh d sir dung von

cua doanh nghiép.

Khi phan tich can xem xét hé sb dau tu trang thiét bj tai san ¢b dinh va dau tu

dai han. Hé s6 dau tu dugc xac dinh theo cong thirc:

Tai san dai han
Hé so dau tu =

Tong tai san

Viéc dau tu chiéu sdu, mua sim trang thiét bi co s& vat chat k¥ thuat thé hién
nang luc san xuat va xu hudng phat trién l1au dai. Hé sd nay ting lén ching to
nang luc san xuét co xu hudng ting 1én. Néu cac nhan t6 khac khong thay doi thi

day 1a mot dau hiéu tich cuc vé cong ty.

- Phén tich co cAu ngudn von 1a phan tich su bién dong cia cac thanh phan vén
ma doanh nghiép dang quan 1y va stir dung. Qua viéc phén tich co cau ngudn von
gitip ta biét dugc tinh hinh huy dong va sir dung cac loai ngudn vén cua doanh
nghi¢p va kha nang tai trg, kha nang chu dong trong kinh doanh cua doanh
nghiép.

Khi phan tich co cau nguén von can tinh toan hé s tu tai trg. Hé sb nay cang
cao thé hién kha nang doc 1ap cao cua doanh nghiép vé mat tai chinh hay muc do

tur tai tro ciia doanh nghiép cang tét, ta co cong thirc:

Nguoén von chu sé hitu
Hé so tu tai tro

TOng ngudn von
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- Phan tich can do6i1 gitra tai san va ngudn von tuc 1a 1am rd dugc su tuong quan
v€ co cau vOn va gia tri ciia céc tai san cua doanh nghiép.
Dé xem xé&t tai san va ngudn von trong doanh nghiép da can doi, hop 1y chua thi

ta tién hanh 1ap bang sau:

Tai san Nguon von

No ngan han

Tai san ngan han :
No dai han

Tai san dai han Nguon von chu sé hitu

Can doi giita tai san ngan han voi ng ngan han.

+ Néu tai san ngan han 1é6n hon no ngan han: No ngan han khong da 16n dé dau
tu cho tai san ngan han phai huy dong thém nguodn tai trg cho tai san ngan han tu
nguon von ng dai han va nguén von chu s¢ hitu. Piéu nay dam bao su 6n dinh,
an toan v€ mat tai chinh, toan bo ng ngan han déu dau tu cho tai san ngan han.
Mait khac n6 thé hién doanh nghi€p c6 kha nang dap trng nhu cau hoan tra no cho
ngan han.

+ Neéu tai sdn ngan han nhé hon ng ngan han thi phan ng ngan han dugc dau tu
cho tai san dai .

Cdn doi gitra tai san dai han voi nguon von thuong xuyén (ng dai han va nguon
von chu so hitu).

+ Neéu tai san dai han 16n hon nguén von ng dai han va nguén von chu s¢ hitu
thi mot phan tai san dai han duoc dau tu boéi ng ngan han.

+ Neéu tai sdn dai han nhé hon nguén von ng dai han va nguén von chu sé hiru:
No dai han va mot phan nguén von chu s¢ hitu da dugc dau tu cho tai san ngan

han.
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Diéu nay dam béo tinh an toan vé mit tai chinh nhung khong bao dam tinh hiéu
qua trong hoat dong kinh doanh ctia doanh nghiép, gay ra su lang phi trong kinh

doanh , vi sit dung von dai han phai tra chi phi cao hon st dung von ngan han.

Duea vdo bdo cdo két qua hoat déng kinh doanh cia doanh nghiép gitp chung ta
hiéu rd hon vé hoat dong san xuit kinh doanh ctia doanh nghiép thong qua viéc
danh gia doanh thu, lgi nhuéan va chi phi ctia doanh nghiép trong ky. Can ctr vao
béo cdo két qua hoat dong kinh doanh ta 1ap bang phan tich két qua hoat dong
kinh doanh dé théy duoc két cAu va sy bién dong cua tirng khoan muc trén bao
cao nay. Ty trong cta cac khoan muc trén bao cao nay dugc tinh so véi doanh

thu thuan.
- Phan tich cac nhan t6 anh huéng dén loi nhuan thuan tir HDSXKD.

Ta c6 cong thirc sau:
LN thuan tir HDKD = DT thuan - Gi4 vén - Chi phi trt HDTC - Chi phi BH -
Chi phi QLDN - LN tir HDTC.

Hay: LN = DTT -GV - CPBH - CPQLDN - LNTC
. . LN thuan tir HDKD
LN thuan tt HDKD = DT thudn x ]
DT thuan

Duea vdo bdo cdo luu chuyén tién té cua doanh nghiép gitip chiing ta hiéu rd cac
hoat dong thu chi cia doanh nghi€p trong qua trinh kinh doanh. Can ctr vao bao
céo luu chuyén tién té ta 1ap bang phan tich bao cao luu chuyén tién té. Dung
phuong phap so sanh gifta ndm nay va nam truéc dé xem xét bién dong cua dong
tién vé mit tuyét di va ty trong.

Do hau hét moi hoat dong kinh doanh hién nay dang ngay cang 18 thudc nhiéu
hon vao cac hoat dong tién té. Vi vay viéc phén tich bao cdo luu chuyén tién té

ludn 1a mo61 quan tdm hang dau cua cac nha quan tri doanh nghiép.
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1.2.6. Phan tich tinh hinh tai chinh qua cic hé s6 tai chinh cia doanh
nghiép

Hé sd tai chinh 13 mot trong cac cong cu bién ddi theo muc tiéu phan tich nham
phan anh mét cach day da hon vé cac dic diém kinh doanh cua cong ty, 1am co
s& du bao tinh hinh tai chinh cta cong ty trong tuong lai. Ty s tai chinh dugc

biéu hién bang con sé dang s6 twong dbi hay ty 18 %.

1.2.6.1. Phdn tich tinh hinh va khd néing thanh todn ngdn han ciia doanh
nghiép

Kha ning thanh toan ngan han cta doanh nghiép thé hién kha ning d6i phé vai
nhiing nghia vu tra no ngan han hay ning lyc thuc hién cic cam két vé cac mon
no khi ching dén han ctia doanh nghiép. Duy tri kha ning thanh toan 1 co sO
gitip doanh nghiép ting thém uy tin ddi véi cac chi ng ngan han ( nhu ngan
hang, chu tin dung) dam bao thanh toan cac nhu cau thanh toan, cac cam két khi

dén han, giam bot khoan chi phi tai chinh khi phat sinh nhu cau vén.

Doanh nghiép phai duy tri mot mutc vén luan chuyén hop 1y dé dap tng kip thoi
cac khoan no ngin han va duy tri cac loai hang ton kho dé dam bao qua trinh san
xuat kinh doanh thudn loi. Dé thiy ro tinh hinh tai chinh doanh nghiép trong
tuong lai gan, can di sdu phan tich nhu ciu va kha ning thanh toan ctia doanh
nghiép, tim ra nguyén nhan ctia moi su ngung tré cac khoan thanh toan nham tién
toi 1am chii vé tai chinh.

a) Khd nang thanh todn hi¢n hanh

Cong thtrc tinh:

) Tai san ngin han
H¢ s6 kha nang thanh toan hién hanh =

No ngan han
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H¢ s6 nay phan &nh pham vi, quy md cuia céc tai san ngan han ma doanh nghiép
c6 thé stir dung dé trang trai cac yéu cau cau cac chu ng. Tri sO nay tinh ra cang

16m, kha nang thanh toan hién hanh cua doanh nghiép cang cao va nguoc lai.
b) Khd ndng thanh toan nhanh
Cong thuc tinh:

’ Tai san ngan han — Hang ton kho
Hé s6 thanh toan nhanh =

No ngén han

Heé s6 thanh toan nhanh cho biét v&i s von bang tién va cac chimg khoan ngan
han c6 thé chuyén d6i nhanh thanh tién mit hién c6, doanh nghiép c6 thé dam
bao thanh toan kip thoi cac khoan ng ngan han hay khong. Tri s6 cia chi tiéu nay
cang 16n, kha nang thanh toan ctia doanh nghiép twong dbi kha quan, con néu tri
s6 cuia chi tiéu nay nho sé& cho thiy doanh nghiép co thé gap kho khin trong viéc

thanh toan cong no.

Tri sO cua chi tiéu nay cling khong nén qué cao hay qua thap vi déu lam giam
hi€éu qua st dung von, mtc trung binh dé danh gia chi ti€éu nay cling duoc xay

dung tuy theo vao dic diém cua timg nganh, timg linh vuc riéng biét.
¢) Kha nang thanh toan tirc thoi
Cong thuc tinh:

) Tién + Pau tu ngin han
H¢ so6 kha nang thanh toan tuc thoi =

No ngén han

Hé s6 nidy danh gia kha niang thanh toan ngay tuc thoi cac cam két dén han

bang cac loai tai san ngan han tuong duong véi tién mat.

d) Cac khoan phadi thu va cac khodn phdi tra
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Dé xem xét cac khoan phai thu, cic khoan phai tra c6 anh huong dén tinh hinh

tai chinh cua doanh nghi¢p nhu thé nao, can tinh va so sanh cac chi tiéu sau:

Téng sb ng phai thu

Hé sb cong ng X 100%

Téng s no phai tra
Ty 1& cac khoan phai thu so véi cac khoan phai tra 1a co s¢ dé danh gia kha
nang thanh toan va tinh hinh tai chinh ctia doanh nghiép.
Néu ty 1& cac khoan phai thu so véi cac khoan phai tra > 1 ching to kha ning

thanh toan va tinh hinh tai chinh én dinh hoac kha quan.

Néu ty 1¢ cac khoan phai thu so v6i cac khoan phai tra < 1 doanh nghiép khong
c¢6 kha niang thanh toan, tinh hinh tai chinh gip kho khan, doanh nghiép cang mat

dan kha ning thanh toan.

Pé c6 co so danh gia tinh hinh thanh toan ctia doanh nghiép trudc mat va trién
vong trong thoi gian t&i, ta thu thap cac sb liéu lién quan dén cac khoan c6 thé
dung dé thanh toan (kha nang thanh toan) véi cac khoan phai thanh toan (nhu cau
thanh toan) ctia doanh nghiép. Sau d6 sap xép cac chi tiéu ndy vao mot bang (goi
1a bang phan tich nhu ciu va kha niang thanh toan) theo mét trinh tu nhat dinh.
Vi nhu cau thanh toan, cac chi tiéu duoc sip xép theo mirc d6 khan truong cta
viéc thanh todn (thanh toan ngay, thanh toan trong thoi gian téi). Con kha nang
thanh toan, cac chi tiéu lai duoc sap xép theo kha ning huy dong von (huy dong
ngay, huy dong trong thoi gian téi). Cin clt vao bang nay ta ¢ thé so sanh giita
kha ning thanh toan v&i nhu cau thanh toan trong timg nim va dua ra nhan xét vé

kha nang thanh toan ctia doanh nghiép 1a t6t hay xau.
1.2.6.2. Phan tich kha nang quan ly tai san

Phan tich kha nang quan ly tai san la danh gid hi¢u Suét, cuong do st dung va

strc sdn xudt cua tai san trong nam.
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a) Hé so vong quay tong tai sdn cho biét mot ddng tai san gop phan tao ra bao

nhiéu dong doanh thu va dugc tinh theo cong thirc sau:

) q Doanh thu thuan
H¢ s6 vong quay tong tai san =

Téng tai san binh quan
Hé sd vong quay tong tai san cang cao chung to tai san ctia doanh nghiép co
chat lugng cao, dugc tan dung dﬁy du va 1a co so tot dé co loi nhuén cao. Nguoc
lai, hé sd vong quay tong tai san thap chung té kha ning quan 1y yéu kém vé tai
san dai han, quan 1y tién mat, quan 1y khoan phai thu, quan 1y vat tu, quan Iy san

xuat, quan 1y ban hang.

b) Hé s6 vong quay tai san dai han 13 ty s6 cho biét trong ky vbn ¢ dinh duoc

st dung bao nhiéu vong. Pugc tinh theo cong thirc sau:

) Doanh thu thuan
H¢ s6 vong quay tai san dai han =

TS dai han binh quan

Chi tiéu nay cho biét mot dong tai san cd dinh gop phan tao ra bao nhiéu dong
doanh thu. Hé s6 vong quay tai san dai han cang cao chimg t6 tai san dai han c6
chét lugng cao, duoc tin dung day du, phat huy hét cong suat. Nguoc lai, vong
quay tai san dai han thap 1a do chat luong tai san kém va c6 nhiéu tai san dai han

khong hoat dong duoc.

¢) H¢ sé vong quay tai sdn ngdn han 13 ty s cho biét trong ky von ngin han

st dung bao nhi€u vong va dugc tinh theo cong thirc sau:

, , Doanh thu thuan
H¢ s6 vong quay TS ngan han =

TS ngan han binh quan
Chi s6 nay cho biét mot dong tai san ngan han gép phan tao ra bao nhiéu dong
doanh thu. Néu vong quay tai san ngin han cao chung to tai san ngan han c6 chat

luong cao, dugc tin dung dy du, khong bi nhan rdi, khong bi giam giit trong cac
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khau cta qué trinh san xuat kinh doanh va nguogc lai. H¢ s6 vong quay tai san

ngan han cao la co s& tot dé cé loi nhuédn cao nho tiét kiém dugce chi phi.

d) H¢ 56 vong quay hang ton kho thé hién s 1an hang ton kho binh quéan duoc
ban ra trong ky. Hé s6 quay vong cang cao thé hién tinh hinh ban ra cang tbt va
nguoc lai. Ngoai ra hé sb ndy con thé hién toc d6 luan chuyén vén hang hoa cta
doanh nghiép va dugc xac dinh bang cong thirc sau:

) Doanh thu thuin
H¢ s6 vong quay HTK =

Hang ton kho binh quan
Chi tiéu nay cho biét mot dong vén dau tu vao hang ton kho gép phan tao ra
bao nhiéu dong doanh thu thuan.
- S6 ngay binh quan cia mot vong quay hang tén kho tinh theo cong thirc sau:

360
S6 ngay b/q cta 1 vong quay HTK =

Hé s6 vong quay ctia HTK

Chi tiéu nay thé hién s ngay can thiét dé cho hang ton kho quay duoc mot
vong. Chi tiéu nay cang nho thi tbc do luan chuyén hang ton kho cang 1én va

nguoc lai.

e) Ky thu no bdn chiu danh gia kha niang thu hoi vén trong thanh toan cia

doanh nghiép.
) Doanh thu thuan
H¢ so vong quay khoan phai thu =
Khoan phai thu binh quan
360

Ky thu ng béan chiu =

Hé $0 vong quay KPT
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- Ki thu n¢ dai phan anh chinh sach ban chiu tdo bao. C6 thé 1a du hiéu t6t néu

téc do ting doanh thu 16n hon tdc d6 ting khoan phai thu.

- Ki thu no dai c6 thé do yéu kém trong viéc thu hodi khoan phai thu, doanh

nghiép bi chiém dung vdn, kha ning sinh loi thap.

- Ki thu no ngan c6 thé do kha nang thu hdi khoan phai thu tét, doanh nghiép it

bi chiém dung von, 11 nhuén c6 thé cao.

- Ki thu no ngén c6 thé do chinh sach ban chiu qua chit ché, dan téi danh mat

co hoi ban hang va co hdi m¢ rong kinh doanh.
1.2.6.3. Phan tich kha nang qudn ly ng
a) Phén tich hé sé no

H¢ s6 ng dung dé do luong su gop von cua doanh nghiép so vo1 von vay, nd
dugc tinh bang thuong so gitra s6 ng va tong ngudén von.
ToOng ng phai tra (A)

Hé sdng = X 100%
Tong ngudn von

b) Phan tich kha nang thanh toan lai vay
Heé s6 kha nang thanh toan 13i vay dung do ludng kha nang chi tra 13i vay bang
loi nhuan trudc 13i vay va thué.

, EBIT
H¢ so6 kha nang thanh toan 1ai vay =

Chi phi l&i vay
1.2.6.4. Phan tich kha nang sinh lgi
Ngoai viéc xem xét hiéu qua kinh doanh cua von dudi goc d6 str dung tong tai
san, TSCD, TSLD nguoi quan 1y ciing can phai xem xét hiéu qua sir dung vén
dudi géc do sinh lgi. Pay 1a mdt trong nhitng nd1 dung phéan tich dugc cac nha

dau tu, cac nha tin dung va cac c6 dong quan tam dac biét vi né gan lién loi ich
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cua ho cd vé hiéu tai va tuong lai. B¢ danh gia kha nang sinh lgi von ngudi ra So

sanh cac chi tiéu sau:
a) H¢ sé doanh loi trén doanh thu thuin (ROS)

Chi ti€u nay phan d&nh mdt déng doanh thu thuan dem lai méy déng lo1 nhuan, hé

s0 cang 16n ching t6 kha nang sinh 1gi cang cao.

Lo1 nhuan sau thué
H¢ s0 191 nhuan trén doanh thu thuan =

Doanh thu thuan
b) Hé sé doanh loi trwéc thué (BEP)

Chi tiéu nay cho biét mot dong doanh thu thuan dem lai may dong loi nhuan

trude thué. Cach tinh hé sé nay nhu sau:

) ’ Loi nhuan trude thué
Hé s6 doanh loi trudce thue =

Tong tai san binh quan
¢) H¢ sé doanh lgi trén tong tai san (ROA)

Chi tiéu nay cho biét mot dong vén kinh doanh dem lai my dong loi nhuan.
Chi tiéu nay cang 16n ching té kha nang sinh 191 cia doanh nghiép cang cao. Cach

tinh nhu sau:

Loi nhuén sau thué
H¢ s6 loi nhuan trén trén tong tai san =

Tong TS binh quan
d) Phdn tich khd néng sinh lgi ciia vén chii sé hitu
Kha nang sinh lgi ctia von chi s¢ hitu 1 chi tiéu quan trong tong quéat phan anh
kha ning sinh loi ctia vén chil s¢ hitu noi riéng va kha nang sinh loi cua toan bd
vbn doanh nghiép néi chung. Kha ning sinh loi cta von chil s hitu duoc xéac

dinh bang cong thirc sau:
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Lo1 nhuan sau thué
Hé so lo1 nhuan cua von chu sé htru =

Vén CSH binh quan

Tém lai: Qua trinh phan tich tinh hinh tai chinh ctia doanh nghiép két thuc s&
cung cip nhimg thong tin quan trong giup cho nhitng nguoi ra quyét dinh lua
chon phuong 4n san xuat kinh doanh t&i wu va danh gia chinh xac thyc trang tiém
nang tai chinh ciia doanh nghiép. Nhitng thong tin nay khong chi 1a mbi quan tim
cua chu doanh nghi¢p trong viéc quan tri doanh nghi€p ma con c6 y nghia dac
biét toi nhimg nguoi, nhing nha dau tu co lién quan dén loi ich cia doanh
nghiép. Tuy mdi nguoi déu c6 méi quan tim, cach tiép can va khai thac thong tin
khong giong nhau. Vi vay tuy thudc vao muyc dich va pham vi nghién ctru ma c6
thé giam b6t hodc phan tich sdu thém vao nhing chi tiéu, nhiing ty suat cé lién

quan.
1.2.7. Phan tich tai chinh dupont

Diing thirc sinh loi tai sdn: Ta xem xét stc sinh 1oi cta tai san (ROA)

LN sau thué LN sau thué Doanh thu thuan
ROA = = X
Tong tai san Doanh thu thuan Tong tai san
= Hé s6 lai rong X  Hé s6 vong quay tong tai san

Taco: ROA = ROS x HSVQTTS

- Hé s loi nhuan trén tong tai san nim gdc (ROA®)
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0 0
0 LN sau thué DT thuin
ROA"™ = X
DT ? thudn Tong tai san 0

A A . A A A N e 92 ~ A /4 l
- Hé s0 loi nhuén trén tong tai san nam phan tich (K™ goa)

1 1
! LN sau thué DT thuin
ROA" = X
DT thudn Tong tai san !

Dung phuong phép thay thé lién hoan dé xac dinh anh huong cua timg chi tiéu

dén su bién dong ctua hé s6 loi nhuan trén téng tai san.
AROAgos = (ROS'-R0OS?) x HS VQTTS’
AROAusvorts = ROS' x (HSVQTTS' - HSVQTTS?)
Tong hop su anh hudng ciia cc nhan t6 dén ROA ta c6:
AROA = AROAgos + AROAusvorTs
Diing thirc sinh li ciia von chii sé hivu
Ta c6 cong thirc tinh nhu sau:

Loi nhuan sau thué
Hé s6 loi nhuan cta von cha sé hiru =

Vo6n chu s¢ hitu binh quan

Phan tich cong thirc trén ta co:

I—Nsau thué LNsau thué DTthu?m Téng stq
, = — X , X ,
Von CSHy, DT huin Tong TS yq Von CSHy,
Ma ta co:
Tong TSpyq Tong TSpyq
Vén CSHyyq Téng TSpq — No phai tra bq
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1 1
No phai tra bq 1 — Hé s no
1 -
Tong TSpyq
Khi do:
I—Nsau thué DTthufm 1
ROE = X . X .
DT huin Tong TSy, 1- Hé s6 no
Hay:
ROE = ROS x HSVQTTS x K
1
Véi K = ’
1 —Hé s6 no

A A . 9 A 9 9 ~ % A O
- HE s0 doanh 1¢i ctia von chu s¢ hitu nam goc (ROE™)

LN’ o thu DT ° thuin 1
ROE® = X__ X ,
DT ° thuin Toéng TS Y 1- Hé s6 no’

- Hé s doanh loi cua vén chi s¢ hitu ndm phan tich (ROE")

I—leau thué DT ! thuén 1
ROE! = X__ X ,
DT thuin Tong TS ' 1-Hésono ™

Dung phuong phép thay thé lién hoan dé xac dinh anh huong cua timg chi tiéu

dén sy bién dong cua h¢ s6 doanh lgi cia von chu sé hitu.
Mtrc d§ dnh hudng ctia nhan t6 ROS :

AROEgos = (ROS'-ROS") x HSVQTTS? x K°
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Mirc d6 anh hudng cua nhan té HS VQTTS :

AROEnsvorts = ROS' x (HSVQTTS' - HS VQTTS?) x K°
Mirc d6 anh hudng cua nhan té HSN :

AROEsy = ROS' x HS VQTTS! x (K' - K°)
Téng hop su anh hudng cia cac nhan t ta co:

AROE = AROEROS + AROEHSVQTTS + AROEHSN
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PHAN 11
PHAN TiCH THUC TRANG TINH HINH TAI CHINH

CONG TY XI MANG
2.1. Giéi thiéu chung vé cong ty Xi ming Hai Phong

2.1.1. Qua trinh hinh thanh va phat trién ciia Cong ty xi ming Hai Phong
e Tén doanh nghiép : Cong ty xi mang Hai phong
Tén tiéng Anh: Haiphong Cement Company
Tén viét tat: HPCC
e Pia chi : Thi trin Minh Dtic - Huyén Thuy Nguyén - Thanh phé HP
e Co sé phap ly cia doanh nghiép :
Ngay thanh 1ap: Ngay 09/8/1993
Vén diéu 18: 76.911.593.000 dong
¢ Loai hinh doanh nghiép : doanh nghiép nha nudec.
e Nghanh nghé linh vuc kinh doanh hién nay:

- Nhiém vu san xuat kinh doanh: San xuat cung (mg xi mang, san pham san
xudt gom: Clinker, Xi mang PCB30, PCB40 biéu twong “Con rong xanh” sir
dung cho cac cong trinh xay dung dan dung va cong nghi¢p. Pay la linh vuc

chinh cua Cong ty.
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- Kinh doanh thé thao: Quan 1y diéu hanh doi bong tham du tai giai bong da

chuyén nghiép qudc gia V -league.

- Pau tu kinh doanh bat dong san, ddy 1a nganh nghé méi theo 16 trinh tién toi

thanh 1ap tap doan cong nghi€p xi mang Viét Nam.
e Lich sit phat trién ciia Cong ty xi ming Hai Phong :

Ngay 25/12/1899 trén vung dat ngd 3 séng Cam va kénh dao Ha Ly - Hai
Phong, nha may xi ming 16n dau tién tai Péng Duong duoc nguoi Phap khai

cong xay dung.

Cho dén nay Cong ty trai qua hon mdt trim nam xdy dung va trudng thanh thi
ntra thoi gian tir 1899 dén nam 1955 Cong ty nam trong tay tu ban thuc dan xam
lugc. Trong thoi ky nay, Nha may Xi mang Hai Phong 13 mot nha may 16n nhat
Chau A va san pham duoc xuat khau ra nhiéu nuéc nhu Lao, Thai Lan, Hong

Kong...

Ngay 12/5/1955 nha may thudc vé tay giai cip cong nhan. Thang 8 nim 1955
Chinh phu ra quyét dinh khoi phuc nha may. Véi y chi d6i doi, véi su nhiét tinh
cach mang va tai ndng sang tao cuia can bg, Bang vién, Cong nhan vién cung vdi
su gitip do cua chuyén gia Lién X6, vao ngay 17/11/1955 nhan dip ky niém Cach
mang Thang Muoi Nga thi 10 nung Nha may Xi mang Hai Phong da nha khai.
Nha may d3 xay dung va lap dit thém 2 10 méi dua san luong san xuat hang nam
déu vuot muc ké hoach. Nam 1964 dat xap xi 60 van tan (gan gip doi san lugng
xi mang 1939, ndm cao nhat thoi Phap cai tri). Nha mdy san xuat duoc tat ca cac
chung loai xi mang tir thdp dén cao, da xuét khau sang thi truong cac nudc trong
khu vuc Pong Nam A va gop phan quan trong vao cong cudc xdy dung mién

Bac, giai phong mién Nam bao vé To quoc.
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Nam 1969 duéi sy gitp do ctia nudc ban Rumani nha may sura chita va xay

dung méi duoc 3 10 nung. Thoi ky nay san luong ctia nha may 1a 67 van tan.

Mién Nam hoan toan giai phong, dat nudc thong nhat, lic d6 mién Béc co duy
nhit mot nha may xi ming, nén phai gdng minh 18n vuot qua thir thach voi khau
hiéu " Hay san xuét nhiéu xi ming cho T6 qudc" dé mau chong han gin vét
thuong chién tranh. Chinh nhitng nim gian kh6 d6 nha may di san xuit xi ming
PC400, PC500, PC600 va nhiéu chung loai xi mang dé xady dung lang Bac HO,
Bao tang HO Chi Minh... gop phan quan trong vao cong cudc xay dung CNXH

trén toan quoc.

Ngay 09/8/1993 theo quyét dinh sé 353/BXD - TCLD cua Bo truong Bo xay
dung sat nhap Nha may Xi mang Hai Phong, Cong ty kinh doanh xi mang va
Cong ty van tai thanh Cong ty Xi miang Hai Phong gidy phép kinh doanh sd
108194 ngay 15/9/1993. Céng ty Xi mang Hai Phong la mdt doanh nghiép Nha
nude truc thudc Tong cong ty Xi miang Viét Nam dudi sy diéu hanh va quan 1y

cua B9 Xay dung.

Trudc day nha may chuyén 1am nhiém vy san xuat that nhiéu xi mang cho coéng
cudc xay dung va phuc hdi dat nude sau chién tranh. Nhung tir khi sat nhap thanh
Cong ty Xi ming Hai Phong thi ngoai nhiém vu cung tng va tiéu thu san pham
clia minh. Cong ty con nhap thém xi miang va ban thanh pham clinker dé gop
phan chéng thiéu hut xi mang trén thi trudng. Nham cung tng xi ming dén tan
tay nguoi tieu dung, hién nay Cong ty da c6 40 ctra hang ban 1€ va 160 dai 1y trén
dia ban Hai phong ngoai ra Cong ty con mé thém chi nhanh tai Thai Binh. Ngoai
san pham truyén thdng 1a san phdm xi mang den PC30, xi ming trang dap ung
nhu ciu ngudi tiéu dung. Cong ty con san xuat xi ming PC40 va xi miang bén

sunfat dung & noi nudc man néu cd don dat hang.
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Thuc hién chi truong chuyén ddi san xuét caa Thu tuéng Chinh pha xdy dung
mot nha may xi mang Hai phong mdi c6 cong nghé tién tién, dap ung yéu cau vé
dam bao vé sinh méi truong, phit hop véi canh quan va qui hoach cta thanh phd
Hai phong dé thay thé nha may xi miang Hai phong cii, giai quyét co ban cong an
viéc 1am cua can bo cong nhan nha may Xi ming Hai phong cii. Pong thoi tao
cong an viéc lam cho hang ngan nguoi lao dong trong qua trinh xay dung nha
may va da dang hod san pham, dap Gmg yéu cau co ché thi trudng. Mit khac viéc
tdn tai va di vao san xuét cia mot nha may xi mang 16n, hién dai chic chin sé&
g6p phan tich cuc vao viée thuc hién chuong trinh Cong nghiép hoa, hién dai hoa
ctia Thanh phd Hai phong va ning cao mic sdng, dan tri trong khu vuc Trang
kénh - Minh dtrc - Hai phong. Vi vay Cong ty da trién khai dau tu xay dung mot
Nha may Xi mang Hai Phong mai c6 cong nghé hién dai theo phuong phap kho
v6i san luong 1, 4 triéu tin/nam tai Trang Kénh - Minh Ptrc - Thuy Nguyén, tong
von dau tu 185 triéu USD va dua vao hoat dong tir thang 11/2005 v6i san pham
chu yéu 1a xi mang PCB30, PCB40, Clinker.

Tai mit bang nha may xi mang Hai phong cii s& timg budc xay dung thanh mot
khu cong nghi€p sach véi du an nha bao tang xi mang Hai phong, khu chung cu

va khu vui choi giai tri.
e Chirc ning, nhiém vu cia cong ty xi mang Hai Phong

pé théng nhat quan ly va tao diéu kién cho cac doanh nghi¢p san xuét xi
ming quyén cht dong trong san xuit va kinh doanh 1am tién dé cho sy phat trién
ciia coéng ty trong co ché thi truong, Bo Xay dung di co quyét dinh sd
3563/BXD-TCLD ngay 09/08/1993 d6i tén nha may xi miang Hai Phong thanh

cong ty xi mang Hai Phong v41 nhiém vu:
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- Cong ty xi mang Hai Phong 1a doanh nghiép nha nudc, hoat dong doc 1ap, tu

chu trong san xuat va kinh doanh xi mang.

- Cong ty c6 trach nhiém cung cap xi ming 6n dinh trén dia ban céac tinh dugc
phan cong d6 1a: Thanh phd Hai Phong, Thai Binh theo gia trin quy dinh cua

Nha nude. (Vi xi ming 1a mit hang théng nhat Nha nude quan 1y).

- Cong ty c6 trach nhiém xay dyng quy hoach phat trién cong ty phu hop vé

chién luoc kinh té thi truong.

- P61 méi hién dai hoa cong nghé va phuong thirc quan 1y trong qua trinh xay

dung va phat trién sau khi xay xong nha may xi miang Hai Phong méi.

- Cong ty chiu trach nhiém dong cac loai thué va nghia vu tai chinh khac (néu

c6) theo quy dinh cta Phap luat va quy ché tai chinh ctia Bo Tai chinh.

- Thuc hién day du quyén loi dbi voi ngudi lao dong, dam bao cho ngudi lao

dong tham gia quan ly cong ty.

- Thuc hién ché do bao céo ké toan thong ké, bao cao tai chinh dinh ki hoac bat
thuong theo chuan muc kiém toan ciia Nha nudc. Chiu trach nhiém vé tinh xac

thuc cua bao céo.

- Chiu sy thanh tra kiém tra ctia donvi chu quan (Tcty XMVN) va cac ban

nganh khéac c¢6 tham quyén thuoc Chinh Phi.
2.1.2. Hoat dong san xuit kinh doanh ciia cong ty xi ming Hai Phong

a. Sdn phim ciia cong ty

Mit hang san xuat chinh cta cong ty hién nay bao gom:
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- Xi mang xam v&i chung loai xi mang Poocland Canast PC30; PC40 thoe tiéu
chuan Viét Nam (TCVN-2682-1992) sir dung cho cac cong trinh xdy dung dan
dung, nha cao tang, cau cong, thity dién va cic cong trinh thuy loi, cong trinh

quéc phong...

- Xi ming trang voi ki hiéu PC W30-1 ¢6 dic tinh co 1y va do trang >75% so
véi BaSOy, tinh khiét (95%) duoc st dung lam vat li¢u trang tri noi thét, 6p lat,

lam gach 1t nén...

- Xi mang Poocland bén Sunfat cao ki hiéu PC-40 tiéu chuian Viét Nam
(TCVN-6067-1995) dung xay dung cac cong trinh moi truong nude man, 1g ven
bién va hai dao...

- Va nhiéu chung loai xi ming dic biét khac theo yéu cau cta khach hang va
thi truong. Cac chung loai xi ming duoc dong bao gidy hodc bao PP c6 16p gidy
Krap vé6i trong luong 50kg+1 hodc c6 thé xuat ban 1é xi ming roi theo yéu ciu

cua khach hang

b. CONY nghé san xudt ciia mét s6 hang héa dich vu chii yéu ciia cong ty xi
mang Hdai Phong

Cong ty xi ming Hai Phong san xuét trén day chuyén cong nghé theo phuong
phap kho véi hé thdng 10 nung hién dai, cong suat thiét ké 3.300 tan clinker/ngay
tuong duong 1,4 triéu tin xi ming/nim do hing FLSmitdh — Pan Mach thiét ké
va cung cap, day chuyén san xuat dong bo, duoc ty dong hoa cao voi hé thong
diéu khién trung tdm hién dai c6 kha ning cho ra san pham chat luong cao, 6n
dinh. Pic diém cong nghé san xuat cua cong ty la:

- Pa voi Trang Kénh dugc khai thac theo phuong phap nd min cit 16p va van
chuyén vé tram dap cta cong ty bang xe 6 to ty do tai trong 36 tan voi cu ly 0,5 —
1,5 km. Pa voi qua tiép liéu tiam AF2800x2 vao mdy dap bua kiéu EV 200x300 —
1,FLS c6 nang suét 750 t/h, dap dén c& hat quy dinh < 60mm va dugc véan
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chuyén vé kho dong nhit so bo kho 151 bang hé thong bang tai. May rai liéu di
dong Stacker SU 7.738 — 700 — 11, 158 rai d4 voi thanh 2 dng voi khéi luong
mdi dong 11.000 tan. Rai theo phuong phap Chevron tbi thiéu 300 16p. Mot may
rat kiéu mai bira loai LHO-35 cao da voi theo mit cat ngang ddng vao hé thong

e 9 * \ A ;( \ 14 4 r A 3
bang tai va dugc van chuyén vao két chira da voi 350 m™.

- Pa sét duge khai thac tai mo sét Nai Na — Quang Ninh bang phuong phap
xuc i, van chuyén bang cic phuong tién sa lan vé cang nhap 132 cuia cong ty va
duoc hé théng cu bdc van chuyén vé tram dap (khoang cach van chuyén tr moé
sét Ni Na dén cong ty khoang 8-9km). P4 sét duge dua vao may can 2 tryc lan
1 kiéu RI 850/1500, Bedeschi c6 ning suat 200 t/h véi kich thudc c& hat ra < 60
mm, sau d6 dugc van chuyén bang hé thdng bang tai vé kho dong nhat so bd kho
152. May rai liéu di dong Tripper — 190/800 rai d4 sét thanh 2 dong voi khoi
lwong 2x3.200t. Mot bang cdo canh rit da sét theo mat cit ngang déng vao bang

tai van chuyén dén két chira 100m°.

- Tuong tu cac nguyén liéu diéu chinh nhu da silic — Quy Khé (Thuy Nguyén —
Hai Phong), xy pyrit Lam Thao — Vinh Phuc (hodc quing sat) duoc nhap cang
132 va duoc luan phién boc dap so bd van chuyén vé kho chtra déng nhét so bd
152, khéi lugng déng da silic 1x4.200t va khbi lugng déng xy pyrit (hodc quing
sat) 1x2.400t va ciing duoc rat luan phién khoi kho, rdi dugc biang tai van
chuyén dén cac két chira riéng biét, mdi két chira 50m®. Duéi cac két chira nay 1a
cac bang can dinh luong do FLS cung cap.

- Tu cac bang can dinh lugng (DISIMAT va DOSAX), cac nguyén li¢u trén
duoc dua vao bang tai chung cip vao may nghién Atox, AM — R45, FLS loai 3
con lan, ning suat 300t/h do FLS cung cp va dugc sy boi khi nong do budng
d6t hodc khi thai 10 nung véi nhiét d6 255°C dén 350°C. Bot lidu sau may nghién
duoc thu hdi boi 4 cyclon va van chuyén vé silo dong nhét CF, sitc chtra 16.000

tan bang cac mang khi dong va gau nang. H¢ thong diéu khién, ty dong can doi
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bot liéu va diéu chinh duoc kiém soat qua QCX theo bai phéi liéu da tinh toan.
Viéc déng nhat bot liéu duge thuc hién trong qua trinh suc khi, théo liéu ra khoi
silo qua hé thoongsc 4c cira thao liéu vao két can voi mic d6 dong nhét cao (<t

0,2% CaCoOs,).

- Bot liéu duoc thao xa tir day silo CF vao két can dinh lugng, qua van cap liéu
(diéu khién luu lugng), cac mang khi déng va giu nang cép vao hé thng cyclon
trao d6i nhiét 1 nhanh 5 tang loai SLC — D. Sau khi trao doi nhiét v&i dong khi
nong trong h¢ cyclon, calciner, bot li¢u da canxi hoa & miac 90-95% dugc dua
vao 10 quay. Lo nung quay dudng kinh 4,15 m ning suat 3.300 tan clinker/24h
(ngay). Lo quay c6 do nghiéng 4% véi téc d6 quay max dén 3,6 vong/phit st
dung voi d6t da kénh d6t téi 100% than antraxit loai cam 4A cii (co nhiét ning
trung binh: 5.790 Kcal/kg, do tro trung binh 18%, chit bdc trung binh 6,0%, do
am 7,5%, dung trong <0,93 T/m®), ddu MFO (c6 nhiét tri > 9.250 Kcal/kg, ham
luong luu huynh S < 3%, diém bt ltra 150°F...) dung cho nhém 10, siy va khi 10
chua 6n dinh. Lugng than dot trong calciner khoang 52%, phan con lai dot trong

10 nung véi tong murc tiéu ton 1a 730 Kcal/kg clinker.

- Khi thai 160 nung dugc cip cho siy nguyén liéu trong may nghién ding Khi
thu héi sau quat hiit may nghién cung khi da qua thap diéu hoa dugc dan vao loc

bui tinh dién va thai khi sach ra méi trudng véi ndng do bui < 50 mg/Nm® khi.

- Clinker sau khi ra khoi 10 quay ¢ nhiét 6 khaongr 1350°C roi vao may lanh
clinker SFC3x5F do FLS cung cip ning suit 3.300 T/ngdy, ngudi clinker dén
nhiét d6 moi trudng +65°C theo quy dinh. Clinker sau khi qua may dap dugc van
chuyén bang bang tdm 1én silo clinker chinh pham sirc chtra 1.000 tan. Khi thai
tor may lam ngudi clinker qua loc bui tinh dién va thai ra méi1 trudong, co trich mot

phan cho say nghién than.

- Than cam dugc tiép nhan tai cang 133 dugc béc va van chuyén ve kho chira

251 bang hé thong cac bang tai, rai dong Tripper-325/800 thanh 2 dong mdi dong
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theo phuong thirc cone sell, mdi déng 4.500 tan va dong nhit so bo dat 46 dong
nhat cao. Tir kho chtra nhd may cdo va hé bang tai than duoc dua 18én két chira co
dung tich 200 m®. Than duoc siy nghién boi may nghién dung 3 con lin loai
ATOX 27,5 do hang FLS cung cép, nang suit 25t/gid, dat Ao min 5% luong sot
trén sang R 009, d6 am khong qua 1% va dugc bom vit khi nén bom 1én hai két
chtra riéng biét 100 m® va 80 m’. Qua can dinh luong, than min duoc cép cho 1o

nung va calciner bang hé théng quat thoi than.

- Thach cao va phu gia vé cang nhap 133 dugc luan phién bdc, rdi dugc dap so
bd bang may bua UKC90x160 véi nang suat 100t/h kich thudce ¢d hat max 30mm
v6i phan 16n hon 5% max va duoc rairvaof kho 153. Con phu gia xy (tro bay)
cling nhap vé cang 133 bdc dua vé rai thang trong kho 251. Nho 2 bing cao canh

cac phu gia duoc rat dua 1én két chira riéng mdi két 200m”.

- Clinker ¢6 hoat tinh max > 50N/mm? duoc thdo tir cac silo 1én két chira 200
m® qua cac van van hanh biang mé to va hé thong bang tai, giu nang. Strc chira
cua cac két riéng bi¢t nhu sau: Clinker 200 m®, thach cao 200 m°, phu gia
3x200m® (khi nghién phu gia cung clinker va thach cao). Qua hé théng bing cip
liéu clinker dugc dua vao may can so bd CKP 200, ning suat 200t/h sau d6 cing
vai thach cao dua vao may nghién bi kiéu UMS 5,4x14,5 m do FLS ché tao va
cung cap, chu trinh kin, ning suat 200t/gid véi may phan ly Sepax-475. Xi mang
PC (clinker + thach cao) thanh phim c6 d6 min Blaine > 3200cm?/ gam dugc van
chuyén bang mang khi dong, vit tai va gau nang t6i cac silo don hoic silo kép
(bén ngoai chtra xi mang PC stic chua 14.500t, con chinh gitra chira bt phu gia
sttc chira 5.500t). Clinker cling c6 thé tir silo phu qua thiét bi xuat dé xuit
bansclinker, hodc dua ra ngodi va ciing c6 thé mua clinker vé (hodc tir kho bai)
qua hé théng bang tai vao két may nghién... Phu gia tir cac két chira 200m® duoc
sdy va nghién min bang may nghién riéng biét UMS 3,4x10,5 + 1,65 mDC ning
suat 30t/h va may phan ly SEPAX — 236 c6 nang suat 30t/h min sau d6 dugc van
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chuyén vao ngin nam gitra c¢6 khéi luong 5.500 tan cua silo kép co tong stc chia
20.000 tan. Sau dé tuy tinh chét thuc té chung loai xi mang bot xi mang PC va
phu gia tir cac silo nho cia silo 1dng 16n nhd hé théng 2 may tron co ning suit
mdi may 1a 150 t/h tron déu ddng nhat thanh xi miang hdn hop PCB van chuyén
dén may dong bao hodc xuit xi mang roi... Trong truong hop nghién hdn hop
clinker + thach cao + phu gia, hodc khong phy gia cho xi miang PC thi san pham
cling dugc tap két vao silo 16n riéng strc chira 20.000t va cling dugc dong bao va

xuét bot binh thuong.

- Phuy gia tir cac két duge dinh luong va qua 6ng sdy nhanh nghién min bang
may nghién 3,4x10,5m + 1,65m DC, ning suat 30T/h v may phan ly SEPAX-
236 c6 nang suat 30 t/h min sau d6 dugc van chuyén vao ngan nam giita c6 khoi
lugng 5.500 tan cua silo kép c6 tong strc chira 20.000 tan. Sau d6 tuy tinh chat
thue té ching loai xi mang bot xi ming PC va phu gia tir cac silo nho cua silo
16ng 16n nho hé thong 2 may tron c6 ning suat mdi may 1a 150 t/h tron déu dong
nhat thanh xi ming hon hop PCB véan chuyén dén may dong bao hodc xuat xi
mang roi... Trong truong hop nghién hdn hop clinker + thach cao + phu gia, hodc
khong phu gia cho xi ming PC thi san pham ciing duoc tap két vao silo 16n riéng

sttc chira 20.000t va cling dugc dong bao va xuit bot binh thudng.

- Phuy gia tir cac két duge dinh luong va qua 6ng sdy nhanh nghién min bang
may nghién 3,4x 10,5m + 1,65m DC, nang suat 30 T/h va phan ly SEPAX-236
v61 do min Blaine 1a: > 4200 cm?/ g va duogc tap két vao silo strc chtra 5.500t nam
giita silo 16ng 16n 20.000t. Va ciing c6 thé nghién phu gia véi clinker va thach
cao trong may nghién xi ming 5,4x 14,5m tuy theo tinh hinh thuc t& dua vé silo

c6 stc chira 20.000 tén riéng.

- Xi ming PC va phu gia tir cic silo riéng biét dugc cac hé thong can dong qua
2 may tron 150 tin/gid ddng nhét theo ti 16 quy dinh va dugc dong bao trén hé
thong gom 4 may dong bao loai GEV-08 va cac thiét bi dong bd cua hang
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VENTOMATIC véi cip vo bao tu dong ning suat mdi may 100t/h hodc duoc
xuét o1 v6i ning suat 150 t/h. Co ciu san pham gdm bot PC, PCB, xi ming bao
PC, PCB...

Sau day 1a so do quy trinh san xuat xi mang;

So dd s6 1: Quy trinh sin xuit xi ming

ba Than cam Thach cao Phu gia

A 4

D4 vo1 da qua nghién

Da sét se—| Quing sit
v
Bot li¢u
— Xi mang bot PCB30
Clinker
X1 mang bot PCB40
A\ 4
X1 mang bot
Xi mang bao PCB30
A 4
Xi mang bao
X1 ming bao PCB40
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2.1.3. Hinh thitc t6 chirc sin xuét va két cAu san xuét clia cong ty xi ming
Hai Phong.

2.1.3.1. Hinh thirc té6 chivc sin xudt ¢ Cong ty (chuyén mén hod cdc bp
phin)

a. Logi hinh san xudt : san xuat khoi luong 16n

b. Chu ky sdn xudt va két cau chu ky sdn xudt -

- Giai doan chun bi nguyén liéu :

+ P4 voi duogc khai thac tai mo d4 ctia Cong ty sau d6 van chuyén bang 6to vé
tram dap chuyén vao may dap, sau khi dap dén c& hat theo qui dinh thi chuyén
vao két chtra d4 voi dau may nghién.

+ Dét sét, quing sat va silica dugc van chuyén vé cang va duoc van chuyén vé
tram gia cong so bd va duoc can thanh kich thude theo qui dinh van chuyén dén
két chira riéng biét ddu may nghién.

- Cong doan nghién nguyén liéu : Cac nguyén liéu sau khi dua dén dau may
nghién thi duoc chuyén qua cin bang dinh luong va duoc chuyén vao hé thdng
sdy- nghién liéu. Sau khi nghién cac nguyén liéu thanh bot va dugc chuyén vao
silo.

- Cong doan nung clinker : Bot liéu tir silé duoc cp vao 10 nung luyén sau dé
thanh nhiing ting va hon clinker va dugc chuyén vao sild chira.

- Cong doan sdy- nghién than, phu gia : Than, phu gia duoc van chuyén vé
cang sau d6 dugc chuyén qua bang tai va chuyén dén két dau may nghién.

- Cong doan nghién x1 mang : Qua thiét bi dinh luong va tiép liéu rung, phéi
tron clinker da nghién vao may nghién bi nghién xi mang va cho ra san pham xi
miang OPC duogc chuyén vao sild.

- Cong doan trdn, dong bao : tu silo kép, xi mang OPC va phu gia dugc rut,

dinh lugng bdi can quay theo don phdi li€u va vao mdy tron va cho ra san pham
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xi mang PCB. Xi miang PCB duoc xuit qua 4 may dong bao va dong theo ding
tiéu chuan k¥ thuat.

2.1.3.2. Két ciu sin xudt ciia doanh nghiép (bé phin sin xudt chinh, phu,
phu tro va méi quan hé giiva chiing)

Hoat dong san xuit duoc to chirc theo ting phan xudng trong d6 c6 phan
xudng san xuit chinh, phan xudng san xuat phu, b phan phuc vu mang tinh
chét san xuét, dudi cac phan xudng bb tri thanh to, doi nho.

+ BO phan san Xudt truc tiép : 1a cac bo phan tham gia truc tiép vao qua trinh
san xuat, tao ra cac san pham chinh cta cong ty gém :

Phan xudong mo

Phan xuong Nguyén liéu

Phan xuong Lo nung

Phéan xuong Nghién dong bao

Phong Piéu hanh trung tim

+ B0 phan chi dao & ho trg san xuét gém :

Phong Ky thuat cong nghé

Phong K¥ thuat co di¢n

Phong Thi nghiém KCS

Phong Vat tu

Phong An toan LD-MT

Téng kho

Phan xudng Co khi

Phan xudéng Bién TDH

Phan xudng Nudc

+ B0 phéan kinh doanh tiéu thu san phém :

Phong Giao nhan SP

Trung tam ti€u thu

+ B0 phan quan ly :

Sinh vién: Pham Thi Thanh Thiy — Lop: QT1103N 39



Phan tich tai chinh va mét sé bién phdp nham cdi thién tinh hinh tai chinh

ciia Cong ty xi mang Hai Phong

Phong Ké hoach

Phong KTTKTC

Phong TCLD

Vén phong

Phong BVQS

Phong quan ly QH&DTXD

Ban xtr 1y tai san

Ban quén 1y dg 4n nha may xi mang Hai Phong mai.

2.1.4. Co cau to chirc b may quan Iy ciia cong ty xi ming Hai Phong.

Cong ty xi ming Hai Phong duoc t6 chirc theo md hinh sau:

- Giam ddc truc tiép phu trach cac phong ban: van phong, phong to chirc lao
dong, phong ké toan thong ké tai chinh va cung véi bon pho giam doc quan 1y,
diéu hanh cac phan xudng san xuét va cac phong ban.

- Pho giam dbc co dién truc tiép chi dao khéi san xuét: phong ki thuat co dién,
phong an toan lao dong va moi trudong, phan xudng co khi, phong vat tu, phan
xuong dién tu dong, phong bdo v¢ - quan sy, xudng nudc, téng kho, ban xur 1y
tai san.

- Ph6 giam ddc cong nghé truc tiép chi dao khdi ki thuat va cac phong ban
nhu phong ki thuat cong nghé, phong thi nghiém KCS, phong diéu hanh trung
tam, xuong mo, xudng 1o, xudng nguyén liéu.

- Phé giam dbc kinh doanh chiu trach nhiém trong viéc kinh doanh ciia cong
ty, chiu trach nhiém quan 1y cac phong ban nhu:phong ké hoach, trung tam tiéu
thu, phong giao nhan san pham, xudng nghién déng bao.

- Phoé giam ddc cong ty kiém truong ban quan 1y dy 4n nha may moi truc tiép
chi dao quan 1y dau tu xay dung, dam bao tién do x4y dung va chat lugng xay
dung nha may mai.

- Cac phong ban: 15 phong ban
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+ Phong ki thudt céng nghé:giup giam dbc quan 1y chuyén sdu vé linh vuc
cong ngh¢, tién bo ki thuat dé to chirc san xuat cac chung loai xi mang.

+ Phong thi nghiém KCS: 1a phong thi nghiém dé kiém tra, danh gia chét
luong vat tu dau vao, chat lugng cac ban thanh phém, cac chung loai xi mang
xuat xudng, giai quyét tranh chap chat lugng hang hoa.

+ Phong diéu hanh trung tdm: quan 1y tai san lao dong, phdi hop vé6i cac don
vi lién quan t6 chtrc van hanh cuc bo riéng 1¢ hay dong bo cac thiét bi may moc
cta timg cong doan trong diy chuyén san xuat chinh

+ Phong to chirc lao dong: c¢6 chiic ning quan 1y to chuc lao dong, dao tao
phap ché, tién luong va cac ché do chinh sach ddi véi nguoi lao dong nham
phuc vu nhiém vu san xuét kinh daonh dat hiéu qua cao nhéat.

+ Phong ké toan thong ké tai chinh: 1a phong nghiép vu c6 chirc nang quan ly
tai chinh va giam sat moi hoat dong kinh té, tai chinh trong cong ty, td chirc chi
dao va thuc hién toan bd cong tac ké toan, théng ké thong tin kinh té va hach
toan kinh té. Kiém soat kinh té cta cac don vi gitp giam doc chi dao san xuat
kinh doanh dat hiéu qua tot nhat.

+ Vin phong: 1a phong tham muu gitip giam dbc quan 1y t6 chirc thuc hién cac
linh vyc cong tac Van thu — luu trir, hanh chinh, quan tri, van héda thong tin.

+ Phong ki thuét co dién: gitp giam doc va pho giam dbc co dién quan Iy
chuyén sau vé ki thuat co dién trong xay dung lip diat mai, stra chira,bao dudng,
van hanh may moc thiét bi co — dién nham dam bao céc thiét bi co dién hoat
dong binh thuong, on dinh, chay dai ngay phuc vu san xuét kinh doanh ciia cong
ty dat hiéu qua cao nhat.

+ Phong an toan lao dong va moi truong: giup Giam dbc vé cong tac an toan
vé sinh lao dong, phong chéng chdy nd va méi truong.

+ Phong vat tu: tham muu cho Giam dbc vé hoat dong mua sam va tiép nhan
vat tu thiét bi, phu tung, va nguyén nhién vat liéu hang hoa dau vao phuc vu cho

san xuét kinh daonh ciia cong ty.
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+ Phong bao vé quan su: tham muu cho Pang bd - Giam dbc cong ty xdy dung
cac ké hoach, phuong an bao v€ an ninh chinh tri, trat tu tri an, bado v¢ tai san
clia cong ty, xdy dung va to chirc hoat dong phong trao quan chiing bao vé an
ninh T quc.

+ Ban xur ly tai san: phan loai xur 1y, thanh ly tai san nha may ct.

+ Phong giao nhan san pham:

= Phong ké hoach: tong hop tham muu cho lanh dao cong ty trong viéc xay
dung ké hoach san xuit kinh doanh dai han, trung han, nga‘in han. Pén dbc va
gidm sat viéc thuc hién ké hoach SXKD dat ké hoach cao nhét.

* Trung tam ti€u thu: la phong nghi¢p vu tham muu cho Giam ddc va chiu sy
diéu hanh tryc tiép ciia Pho giam ddc kinh doanh vé cong tac kinh doanh tiéu
thu san pham.

* Ban quan ly dy an: 1a don vi tham muu trong cong tac ké hoach, bao céo
théng ké, cac thu tuc DTXD va tham muu thuc hién toan bo cong tac ki thuat thi
cong trén cong trudng, chiu trach nhiém vé chat luong cac cong trinh xay dung
cong ty XMHP mai theo quy dinh hién hanh ctia Nha nuée.

- 4 phan xudng chinh:

+ Phan xuong nguyén li€u: quan 1y toan b tai san, vat tu, lao dong td churc
van hanh cac thiét bi tir tram d4 voi, da sét, hé thong thiét bi van chuyén dén kho
dong nhat, hé théng cap phu gia diéu chinh nguyén vat liéu.

+ Phan xudng ma: khai thac va ché bién cung cép cac loai da nhu da hoc, da
nho.

+ Phan xudng 10: quan ly thiét bi tai cong doan 10, tham gian san Xuét ra san
pham Clinker theo ké hoach ctia cong ty giao, dam bao chét luong theo tiéu
chuan ki thuat.

+ Phan xudng nghién dong bao: quan 1y toan bo tai san, lao dong dé phdi hop
v6i phong diéu hanh trung tim t6 chic van hanh hé thng thiét bi tir khau van

chuyén Clinker, thach cao, phu gia téi thiét bi nghién, van chuyén x1 mang bot
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vao két chua dong, dong bao xi ming dong thoi phdi hop vb phong kinh doanh
dé to chtrc xuat hang ra ban.

- 3 phan xuodng phu trg:

+ Phan xudng co khi: co chirc ning gia cong, ché tao, sira chita phuc hdi cac
may moc thiét bi thudc linh vuc co khi nham dam bao cac thiét bi hoat dong 6n
dinh, an toan dat hi¢u qua cao nhat

+ Phan xudng dién tu dong hoa: quan 1y toan bd tai san va t6 chirc van hanh,
stra chita cac thiét bi thudc hé théng cung cép dién, hé théng may lanh va hé
thong do ludng diéu khién dam bao cung cip dién cho céc thiét bi hoat dong
ddng bo, an toan véi nang suat chat luong va hiéu qua cao.

+ Phan xuéng nudc sira chira cong trinh: quan 1y toan bo tai san hé théng cip
nudc phuc vu san xuét kinh doanh va sinh hoat cia CBCNV trong ndi bd cong
ty. T6 chirc stra chita kién trac trong cong ty, stra chita 10 nung Clinker va thuc
hién cong tac vé sinh cong nghiép mit bang toan cong ty.

- Toéng kho: quan 1y, cap phat, thu hdi vat tu, bio quan thiét bi, phu ting, nguyén

vat liéu va cac mat b.%mg khéc phuc vu cho san xuét kinh doanh cta cong ty.
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SO PO BO MAY TO CHUC
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2.1.5. Tinh hinh hoat dong kinh doanh ciia Cong ty xi mang Haii Phong
trong 2 nam (2009 — 2010)

Bang 2.1: S6 liéu thong ké tinh hinh ciia cong ty nim 2009 va nim 2010
(Nguon: So liéu phong KTTC céng ty)

Chi tiéu PVT Nim 2009 Nim 2010

San lwgng:

Clinker Tan 1.105.000 1.210.000

Tong SPTT Tan 1.615.000 1.700.000
Tong doanh thu Ty.d 324,98 317,39
Loi nhuin Ty.d 105,76 114,21
Nop Ngan sach Ty.d 67,12 70,05
Thu nhap bq/nguoi Tr.d 7,45 8,56
Tong so LD Nguoi 1389 1518

Qua céc s6 liéu cho thay:

- San luong va tong san pham tiéu thu c¢6 budc ting nhanh qua cac nam. Tu
nam 2006, nha may XMHP méi da dua vao hoat dong voi san luong 1,4 tricu
tan/nam, gap trén 5 lan san lwong Nha may cii. Diéu nay thé hién qua san luong
tiéu thu clia ndm 2009 1a 1.615.000 tan va nam 2010 1a 1.700.000 tin. Day la
két qua cia tap thé can bo CNV cong ty XMHP da miét mai cong strc, tri tué va
101 htra trude nhan dan Thanh phd vé bao dam mdi trudng thanh phd khong bi 6
nhiém do khoi bui ctia Nha may cii, dong thoi gop phan vao san luong toan
nganh trong chién luoc ciia Tong cong ty xi ming Viét Nam.

- Vé san luong tiéu thu san phém, coO buodc chuyén nhay vot gianh lai thi
truong truyén théng sau khi bi “danh mat”. Qua 3 nam tir 2005 dén 2008, cong

ty xi ming Hai Phong da timg budc nam lai thi truong thong qua nhiéu hinh
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thirc quang ba thuong hiéu, chét lugng san pham, giy duogc thién cam va long
tin d6i véi nguoi tiéu dung.

- Loi nhuan ting theo hang nam, cha dong trong tra no vén vay dau tu xay
dung Nha may méi. Gop phan tich cuc dong gop Ngan sach cho Thanh phd, bao
dam giai quyét du cong an viéc lam cho nguoi lao dong, thu nhip nim sau cao
hon nim trudc, tinh than nguoi lao dong yén tdm phan khoi, yéu cong viée va
cong ty.

e Phan tich lao dong

Lao dong la nhan t6 dau tién va ciing 1 nhan t6 quan trong nhét c¢6 anh hudng
tryc tiép va xuyén subt qué trinh hoat déng san xuét kinh doanh ctia doanh
nghiép.

Khi néi dén s6 luong lao dong ngudi ta khong chi noi dén tong sb lao dong
don thuan ma con phai ké dén két cu lao dong. Bai vi lao dong & mdi bd phan
khac nhau s& anh huong dén két qua san xuat 13 khac nhau.

Bing 2.2: Tong hop s lwong lao déng niim 2010
(Nguén: Phong T6 chirc lao déng)

STT | Cac chi tiéu chi yéu PVT | S6 lwong | Ty 18 %
1 S6 lao dpng cé diu nim Nguoi | 1.280
2 | S6 lao dong cé cudi nim Nguoi | 1.255
3 |86 lao dpng binh quén trong nam | Nguodi | 1.268
4 Tuéi doi binh qudn 43
3) Tuoi nghé binh quan 18
6 Phdn theo gioi tinh
- Nam Nguoi | 973 77,53%
- N Nguoi | 282 22,47%
7 Phédn theo lao dong
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- Truc tiép Nguoi | 840 66,93%

- Gian tiép Nguoi | 415 33,07%
8 Phdan theo trinh do

- Socap Nguoi | 40 3,19%

- Trung cép Nguoi |72 5,74%

- Cao dang & dai hoc Nguoi | 378 30,12%

- Trén dai hoc Nguoi |2 0,16%

Nhin chung trong khoang thoi gian hon mot trim nam qua (ké tir khi thanh 1ap
dén nay) sb luong lao dong ctia cong ty co su thay d6i dang ké, tir hon 3000 lao
doéng giam xubng chi con hon 1000 nguoi. Co duge diéu nay 1a do Cong ty da
ap dung day chuyén san xuat méi 1dy may moc dé thay thé strc lao dong ciia con
nguoi, giam duogc da sd lao dong chan tay. Do dic diém san xuét cta cong ty 13
nganh cong nghiép ning cong nghiép san xuat xi mang nén sd lao dong nam
(chiém gé‘m 80%) nhiéu hon sb lao dong nit. Phan anh thyc trang 1a ty 1€ nam

chiém nhiéu hon lao dong ntr.

Qua diéu tra cho thdy thuc té d6 tudi trung binh cta lao dong trong cong ty 13
43 tudi. Pay 1a mot thuan loi 16n ciia Cong ty boi ¢ do tudi ndy nhitng nguoi tho
da co tay nghé cao nhung c6 nhugc diém 1a do d6 tudi cao nén s luc va su
nhanh nhay trong viéc tiép thu khoa hoc cong ngh¢ maé1 cham chap. Vi vay,
cong ty phai bé ra mot khoan kinh phi 16n dé dao tao khi cong ty dang sir dung

mot day chuyén thiét bi cong nghé hién dai nhu hién nay.

Trinh d6 chuyén mén tay nghé 1a mot trong nhitng yéu té quan trong quyét
dinh hiéu qua cong viéc vi nd anh hudng truc tiép dén két qua san xuat kinh
doanh cua cong ty. Vi vdy phai khong ngimg ning cao tay nghé cho ngudi lao
dong, d6 ciing 14 quyén loi va nghia vu clia ngudi lao dong va cua toan cong ty

dé khong ngimg nang cao hiéu qua sir dung lao dong.Viéc phan loai lao dong
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theo murc d6 dao tao nhim muc dich cho viée quan 1y va str dung lao dong mat

cach hop 1y.
2.2. Phan tich tinh hinh tai chinh cia cong ty xi mang Hai Phong

Phén tich tinh hinh tai chinh ctia mot doanh nghiép 1a mot yéu cau can thiét dbi
v6i chu doanh nghiép, véi cac nha didu hanh doanh nghiép ciling nhu cac nha
dau tu, cac chi no, ngan hang. Phan tich tai chinh cho phép nhan dinh mot cach
tong quat tinh hinh phat trién kinh doanh ctia doanh nghiép, hiéu qua tai chinh
ctia doanh nghiép ciing nhu kha nang thanh toan, kha ning huy dong von... giap
cho nhiing ngudi ra quyét dinh lua chon phuong 4n kinh doanh tot va danh gia
chinh xac thuc trang, tiém ning cua doanh nghiép.

Pé danh gia co ban vé tinh hinh tai chinh ctia doanh nghiép, ta str dung ngudn
thong tin day du va co ban nhét d6 13 cac bao cdo tai chinh. Trong bai khoa luin
nay s& dua ra cac bao céo tai chinh trong ba naim 2008, 2009, 2010 dé 1am co s&
s6 liéu tinh toan phén tich tinh hinh tai chinh cta cong ty.

2.2.1. Phan tich khai quat tinh hinh tai chinh cia cong ty

2.2.1.1. Pdnh gid sw bién dpng ciia cdc khodn muc trén cdc bdo cdo tai
chinh

Sau day la bang can d6i ké toan dang so sanh cta Cong ty Xi mang Hai
Phong tai ngay 31/12/2009; 2010.

Bang 2.3: Can ddi ké toan dang so sanh

(Nguon: Phong Ké todn Tai chinh) Pon vi: dong
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Chénh 1éch 2010/2009
Khoan muc Nam 2009 Nam 2010 Y MTT
So tién o
§ (0]

ﬁ;mTa‘ san ngan 437,254,343,303 | 564,450,530,600 | 127,196,187,297 |  29%
1. Tién va cic khoan 50,264.067,539 |  20,828,893,386 | -38,435,174,153 | -65%
twong duong tién
2. l?au tu tai chinh 0 0 0 0%
ngan han
fhuca" khoan phai 84355473765 | 80515,269.875 | -3.840.203.890 |  -5%
4. Hang ton kho 328,650,635,320 | 461,471,072,057 | 132,820,436,737 |  40%
ihéTfl san ngdn han 64,984.166,679 1,635.295,322 | -63.348,871.357 | -97%
6. Chi sy nghiép 0 0 0 0%
B. Tai sin dai han 2.400.684,812,697 | 2,308,311,608,000 | -92,373,204,697 |  -4%
1. Tai san ¢b dinh 2,317,727,058,154 | 2,222,160,549,355 | -95.566,508,799 |  -4%
2. Dau tu tai chinh 5,600,000,000 6,000,000,000 400,000,000 7%
dai han
3. Chi phi xdy dyng 2587.087,709 | 51,376,222,788 | 48,789,135077 | 1886%
co ban d¢ dang
4. C4c khoan ki qu, 55.625.000 66,250,000 10,625,000 | 19%
ki cugc dai han
3. Chi phi tra truGe 31,715041.834 | 28,708,586,611 | -3.006455 223 9%
dai han
Téng tai san 2.837.939,156,000 | 2,872,762.139,000 | 34,822,983,000 1%
A. No phai tra 2,012,711,974,000 | 2,111,644.083,199 | 98,932,109,199 5%
1. No ngin han 684.769.734,535 | 617,932.341,233 | -66,837,393,302 | -10%
2. No dai han 1,327,942,239.465 | 1,493 711,741,966 | 165,769,502,501 | 12%
fé llfél‘l"’“ von chu 825227182000 | 761,118,055.801 | -64,109.126,199 |  -8%
1. Ngudn vén, quy 512,134,200,793 | 524,109,217,801 | 11,975,017,008 2%
2. Ngudn kinh phi 313,092,981,207 | 237,008,838,000 | -76,084,143,207 | -24%
Téng ngudn vén 2,837,939,156,000 | 2,872,762,139,000 | 34,822,983,000 1%

Qua bang can d6i ké toan dang so sanh qua hai nam 2009 - 2010, ta thdy cac

khoan muc qua 2 nam khéng c6 su bién dong rd rét, tong tai san nam 2009 13

2.837.939.156.000 dong, nam 2010 la 2.872.762.139.000 dong. Gia tri tong tai
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sdn cua cong ty ndm 2010 tang 1% so véi ndm 2009. Sau day ta xem xét nhirng
bién dong cua cac khoan muc.

e V¢ phin tii sin

Téc @6 ting tai san tu ngan han nam 2010 ting 29% so v&i nam 2009 tuong
mg v6i 127.196.187.297 ddng. Nhitng su thay dbi trén phai ké dén nhimg bién
dong cua cac khoan muc sau:

- Vé khodn muc tién mdt va cdc khodn twong tién: Ta thidy ndam 2010/2009 ty
s6 nay lai giam 65% twong tng véi 38.435.174.153 déng nguyén nhan chu yéu
la do tién giri ngan hang giam luong nhiéu hon 14 luong tang tién mit tai quy.
Piéu nay 1a do chinh sach cta cong ty dé dam bao kha nang thanh toan nhanh.

- Vé cdc khoan phai thu: Ta thdy nam 2010/2009 ty s nay lai giam 5% tuong
g véi 3.840.203.890 dong. Piéu nay ching to kha nang thu cac khoan phai thu
clia cong ty tot.

- Vé khodn muc hang ton kho: Nam 2010/2009 ty sé nay lai ting 40% tuong
g voi 232.820.436.737 dong nguyén nhén 1a do tat ca cac khoan myc cta hang
t6n kho déu ting trong d6 ting chu yéu 1a nguyén vat liéu tdn kho. Nguyén nhan
|a do gia ca ting cao khién cho nhu cau sir dung xi ming giam manh nén nguyén
vat liéu mua vé san xuat theo ké hoach bi ton dong.

- Vé khodn muc tdi san ngdn han khdc: bao gdm c6 cac khoan thué phai thu va
chi phi tra trudc ngan han. Khoan muc nay c6 bién dong 16n, naim 2010/2009
khoan muc nay lai giam 97% twong ung v6i 63.348.871.357 dong. Su bién dong
16mn cta khoan muc nay nam 2010/2009 1a do ba khoan ndp thtra cho nha nudc 1a

thué GTGT phai ndp va thué tai nguyén va thué nha dat co bién dong 16n.

Téc d6 tang tai san dai han nam 2010 giam 4% so voi ndm 2009 twong Gng véi
92.373.204.697 dong. Nhiing su thay doi trén phai ké dén nhimng bién dong cta

cac khoan muc sau
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- Vé tai san cé dinh: Ta thay, naim 2010/2009 ty sb nay lai giam 4% tuong tng
v6i 95.566.508.799 dong. Piéu niy chimg to tai san c¢b dinh ciia cong ty khong

thay doi nhiéu qua cac nam.

- Cdc khodn dau tw tai chinh dai han: Nam 2010 cong ty ciing da quan tim
dén khoan dau tu tai chinh dai han va da dau tu tai chinh dai han thé hién qua ty

sd nam 2010/2009 ting 7%.

- Chi phi xay dung co ban do dang: Nam 2010/2009 chi phi xay dung co ban
do dang ting 1886% twong tng voi 48.789.135.079 dong nguyén nhan 1a do
cong ty da dau tu mua sim nhiéu trang thiét bi may moc méi nhung van dang
trong qué trinh chay thir, chua di vao hoat dong va mot sb may moc thiét bi hu
hong ning dan dén chi phi sira chira cao.

- Cdc khodn ki quy, ki cieoc dai han ting déu qua cac nam. Chi phi tra trudc
dai han nam 2010 gidm 9% so v61 nam 2009 tuong Ung véi 3.006.455.223
dong.

o Vé ph?m ngu(‘“)n von

Khoan muc no phéi tra cta cong ty khong c6 sy thay ddi nhiéu qua cic nim
gan day, nam 2010/20059 tang 5% twong tng véi 98.932.109.199 dong. Nguyén
nhan 13 do cac bién dong sau:

- Vé no ngdn han: Ta thidy nim 2010/2009 giam 10% tuong tng véi
66.837.393.302 dong. Nguyén nhan 13 do cac khoan vay ngan han ctia cong ty
giam va cong ty thanh toan ngay tién mua hang cho nguoi ban bang tién mit.

- Vé no dai han: Nam 2010/2009 no dai han cong ty tang 12% tuong tng véi
165.769.502.501 dong do khoan vay dai han ciia cong ty ting.

- Vé khodn muc nguén von chii sé hiru: Ta thdy ngudn vén chu s¢ hitu cia
cong ty déu giam: Nam 2010/2009 nguén von chu so hiru giam 8% tuong tng

v6i 64.109.126.199 ddng do ngudn kinh phi giam 24%. Diéu nay ching t6 hiéu
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qua san xuét kinh doanh trong cac nim qua cua cdng ty khong t6t.Cac quy du

phong, trg cap, khen thuong déu giam anh hudng dén tinh than lam viéc cua

nguoi lao dong trong cong ty.

Bang 2.4: Bao c4o két qua kinh doanh dang so sanh

(Nguén: Phong Ké todan Tai chinh)

(Pon vi: Pong)

Chénh 1éch 2010/2009
Khoan muc Nam 2009 Nam 2010
S tién MTT
(%)

Doanh thu ban
hang va cung 1,361,530,781,940 | 1,371,990.420,390 |  10,459,638,450 0.8%
cap DV
gﬁc khoan giam 30,800,745.439 26,062,850,600 | -4,737,894,839 | -15.4%
1. DT thuan bél}
hang va cung cip | 1,330,730,036,940 | 1,345,927,569,790 |  15,603,212,150 1.1%
DV
ﬁér?la vonhang 14 111 719297.940 | 1,065.773,954.899 |  64,054,656,959 6.4%
3. LN gop tur ban
hang va cung cAp | 359,811,484,000 | 280,153,614,891 | -79,657,869,109 | -22.1%
DV
4. Doanh thu tur
hoat dong tai 7,497,937,912 2015331871 | -5482606,041 | -73.1%
chinh
ghﬁﬂ' phi tai 154.210,654,622 | 124.434,663.259 | -20775.991,363 | -19.3%
- Chi phi Iai vay 84,875,929 467 91,056,151,811 6,180,222,344 7.3%
6. Loi nhuan tir
hoat dong tai -146,712.716,710 | -122.419,331,388 | 24,293,385322 | -16.6%
chinh
;5 r?gh' phi ban 155,051,660,352 | 205,322,223350 | 50.270.562,998 |  32.4%
8. Chi phi quan
, 1a 63,996,920,407 77.446,129.401 | 13,449.208,994 |  21.0%
1y doanh nghiép
9. LN thuan tur
hoat dong kinh -5,949,813,469 | -125,034,069,248 | -119.084.255779 | 2001.5%
doanh
ﬂ(ﬂéghu nhap 7.562,131,237 11,395,686,911 3,833555674 | 50.7%
11. Chi phi khac 1,612,317,768 5,188,064,377 3,575,746,609 | 221.8%
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12. Loi nhuan

Khéc 5,949,813,469 6,207,622,534 257,809,065 4.3%

13. Tong loi

A . x 0| -118,826,446,714 | -118,826,446,714 0.0%
nhuan trudc thue

14. Thué thu
nhap DN phai 0 0 0 0.0%
ndp

15. Loi nhuan

£ 0| -118,826,446,714 | -118,826,446,714 0.0%
sau thueé

Qua bang trén ta thay, doanh thu nim 2010 1a 1.345.927.569.790 dong
giam khéng dang ké 13 1% so véi nam 2009, tuong tmg voi 15.603.212.150
dong.

- Vé gid von hang ban : nam 2010/2009 ting 6%, tuong Gng voi
64.054.656.959 dong, téc do ting gia von cao hon toc do ting doanh thu. Picu
nay ching t6 tinh hinh san xuét kinh doanh ciia céng ty khong tot lam cho loi
nhuan giam 22%. Nguyén nhan 1a do gia nguyén vt liéu dau vao ting cao khién
cho gia von ting

- Vé chi phi tai chinh giam qua 2 nim: nim 2010/2009 giam 19% tuwong
tmg voi -29.775.991.363 dong trong d6 chi yéu 1a do chi phi 1di vay ting
7,3%.Mic du chi phi tai chinh giam nhung van cao so voi doanh thu tir hoat
dong tai chinh.

- Vé chi phi ban hang c6 sy bién dong 16n, nam 2010/2009 chi phi ban hang
tang 32% tuong Gmg véi 50.270.562.998 dong. Trong d6 chi phi cho khuyén mai
ting 24,7 ty ddng. Pay 1a mot dau hiéu khdng tét chimg to doanh nghiép chua
thie hién tét khau ban hang va tiéu thu san pham.

- Vé chi phi ban hang c6 su ting manh trong 2 ndm : nam 2010/2009 ting
32,4% tuong tmg voi 50.270.562.998. Trong d6 ting chu yéu l1a chi phi cho hoat
dong quang céo va tién luong tra cho nhan vién ban hang.

- Vé chi phi qudn 1y doanh nghiép ciing c6 su bién dong, nam 2010/2009
tang 21% twong ung véi 13.449.208.994 dong. Ta thay rang nam 2010/2009 chi
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phi quan 1y doanh nghiép ting trong khi doanh thu thuan lai giam. Tuy nhién,
doanh thu thuan chua giam manh, néu doanh nghiép c6 nhiing bién phap khic
phuc thi tinh hinh s€ dugc cai thién hon.

- Vé lgi nhudn thuan tir hoat déng kinh doanh lién tyc giam qua 2 nim
2009 va 2010. Thé hién qua loi nhuan nam 2009 1a -5.949.813.469 dong, va dén
nam 2010 thi lgi nhuan giam xudng -125.034.069.248 ddng. Diéu nay cho thay
tinh hinh hoat dong ctia cong ty dang giam stt. Cong ty can c6 nhiing bién phap
khic phuc dé san xuat kinh doanh di vao 6n dinh.

- Loi nhudn sau thué ciia cong ty nam 2009 bang 0. Nguyén nhan la do
su chénh 1éch ti gia cudi ky. Theo quyét toan tai chinh nim 2009, loi nhuin
SXKD trudc chénh léch ti gia cudi ki 13i 60,12 ti ddng, sau khi phan bd chén
l1&ch ti gia thi lg1 nhuan béng 0. Su chénh 1éch 1¢1 nhuan trudc chénh 1éch ti gia

cuoi ky 1a do céac yéu to chu y€u sau:

1- Pon gia tién luong duge Tong Cong ty duyét 8,6% doanh thu
(so v6i don gia tam tinh 7% ting 1,6%) lam ting chi phi tién
lwvong va kinh phi cong doan: 1.370 ty dong x 1,6% x 1,02 =
22,36 ty dong.

2- Téng két ca nim cong tac tiét kiém vat tu lam tot, da tiét kiém
duoc 19,636 ty dong. Theo qui dinh tai chinh duoc phép chi tbi
da hét s6 nay va tinh vao chi phi. Hoi dong thi dua khen thuong
va tiét kiém ctia Cong ty di quyét dinh trich thuong dong vién
cac tap thé, ca nhan lién quan va hach toan vao chi phi 6,605 ty

dong bang 30% gia tri lam loi.

3- Do Ngan hang Nha nuéc thay doi dot ngodt ty gia binh quén lién
ngan hang tr 17.034 d/USD 1én 17.961 d@/USD lam chi phi 1ai
vay va chénh 1€ch ty gid phat sinh ky trd ng thang 12/2009 tang:
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4,929 tridu USD x (17.961- 17.034) = 4,569 ty dong.

Pén nam 2010, loi nhuin giam xuéng -118.826.446.714. Do cac khoan chi phi
déu ting dac biét 1a chi phi ban hang va chi phi quan li doanh nghiép hon nita

tdc d6 tang chi phi cao hon tdc do ting cua doanh thu.

Nhu vay, ta thdy cac loai chi phi cta cong ty van con cao trong khi doanh thu
khong ting nhiéu dan dén cong ty 1am an khong c6 14i. Cong ty can tim ra

nhiing bién phap tiét kiém chi phi hon nira.
Bang 2.5: Bo cao luu chuyén tién té dang so sanh

theo phwong phap gian tiép

(Nguon: Phong Ké todan Tai chinh) (Pvi: Pong)
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Nam 2010 va nam 2009 hoat dong san xuit kinh doanh c6 dong tién vao 16n
hon dong tién ra. Nam 2010 luu chuyén tién thuan tir hoat dong san xuat kinh
doanh 15.672.025.114.298 dong, ting 5% so véi nam 2009 twong duong ting
773.888.847.267 dong.

Véi hoat dong dau tu: Nam 2010 va 2009 hoat dong dau tu c6 dong tién khdng
d6i. Cong ty chi bao nhiéu tién

Véi hoat dong tai chinh: Nam 2010 va 2009 hoat dong tai chinh c6 dong tién
vao nho hon dong tién ra. Nam 2010 luu chuyén tién thuan tir hoat dong tai
chinh giam 73% so véi ndm 2009 nguyén nhan la do cong ty chi tra co tic va loi
nhuén cho chii s¢ hitu nam 2010 14 2.015.331.871 dong giam so v&i nam 2009 14
5.482.606.041 d6ng. Diéu nay thé hién tinh hinh hoat dong cta cong ty chua tot
boi lgi nhuan dé chia c6 tirc cho cha so hitu da giam chimg t6 tong loi nhuan cua

cong ty giam.

2.2.1.2. Danh gia moi quan hé két cdu va bién dong két cau cua cac khodn

muc
a) Phan tich co cau tai san va nguon von trén bang can doi ké todan

Dé phan tich co cau tai san va ngudn von trén bang can doi ké toan ta 1ap bang

phan tich co cau tai san va nguén von cia doanh nghiép.
Qua bang can doi ké toan ta c6 nhan xét nhu sau:
e Vé phan tai san

Tai san ngdn han: nam 2009 chiém 15% , nam 2010 chiém 20% trong tong

tai san. Ta thdy su bién dong vé tai san ngan han rat it.
Tién va cac khoan phai thu bién dong khong dang ké. Hang ton kho c6 sy bién
dong dang ké, nam 2009 chiém 8%, nam 2010 chiém 16% trong té)ng sb tai san

cua nam do.
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Tai san dai han: Chiém ty trong 16n trong tong tai san ctia cong ty, naim 2009

tang chiém 85%, nam 2010 giam chiém 80%. Nhu viy, ty suat dau tu cta cong

ty chua duogc on dinh.

Bang 2.6: Phan tich co ciu tai san
(Pon vi: Pong)

12/31/2009 12/31/2010
Khoan muc 34 tidn Ty trong 34 tidn Ty trong
% %

ﬁégn a san 437254343303 |  16%| 564.450.530.640 20%
1. Tién .Vé cac
khoan twong 59.264.067.539 2% |  20.828.893.386 1%
duong tién
2. Pau tu tai 0 o
chinh ngan han 0 0% 0 0%
3. Cac khoan 0 0
Chit 84.355.473.765 3% | 80.515.269.875 3%
i'h?a“g ton 228.650.635.320 8% | 461.471.072.057 16%
ﬁagilhzi“ ngan | e4984.166.679 206|  1.635.295.322 0%
fl;g}i}é;s“ 0 0% 0 0%
Eé:al sandal | 5519 179406.683|  84% | 2.248.617.370.989 80%
éinThal SANCO | 5317797058154 |  83% | 2.222.160.549.355 79%
iﬁﬁi“dg It;ln 5.600.000.000 0%|  6.000.000.000 0%
géfi‘frd‘-’ng san 0 0% 0 0%
ﬁ;‘i‘(lhs;n dai 26.152.348.529 1% | 20.456.821.634 1%
Téng taisan | 2.786.733.749.986 | 100% | 2.813.067.901.629 |  100%
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Bang 2.7: Phan tich co cAu ngudn vén

Pon vi: dong
12/31/2009 12/31/2010

Khoa . v . v

oan myc 36 tidn Ty trong S6 tidn Ty trong

% %

A. Ng phai
o 2.012.711.974.000 71% | 2.111.644.083.199 74%
lll'allj‘?' ngan 684.769.734.535 24% | 617.932.341.233 22%
Izl'af‘-" da 1.327.942.239.465 47% | 1.493.711.741.966 520
B Nguén
vén chii sé 825.227.182.000 29% | 761.118.055.801 26%
hiru
iélrfg;f; 512.134.200.793 18% | 524.109.217.801 18%
iinNth‘)lﬁl,n 313.092.981.207 11% | 237.008.838.000 8%
fgl‘l‘g nguon | 5 837.939.156.000 100% | 2.872.762.139.000 100%

e Vé phan nguon von

Qua bang phan tich co ciu ngudn vdn ta thdy, nim 2009 no phai tra chiém ty
trong 16n trong tong ngudn vén va ting déu qua cac nam. Cu thé, no phai tra
nam 2009 chiém 71%, nim 2010 chiém 74% trong tong ngudn von. Diéu nay

chtng to kha ning tu chi vé von ctia doanh nghiép ngay cang giam.

Niam 2008 ng dai han cia doanh nghiép chiém ty trong 1én (56%) trong tong
ngudn vén nhung c6 xu huéng giam dan, nam 2009 chi chiém 47% va dén nam
2010 chi chiém 52%. Nguyén nhan 13 do nim 2008 cong ty di vay cac ngan
hang mdt lugng tién 16n phuc vu cho muc dich kinh doanh va sang nam 2009,

2010 cong ty da thanh toan dan cac khoan ng do.
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Vé no ngén han ctia doanh nghiép da co su bién dong, nam 2009 chiém 24%,
nam 2010 chiém 22% trong tong ngudn von.

Qua 2 bang phan tich co cdu tai san va ngudn vén cua cong ty trong 2 nim
2009 — 2010 ta thiy sy bién dong vé co cdu tai san va ngudn vén. Dya vao phan

tich trén ta c6 bang sau:

Bang 2.8: Biéu do co cau tai sin va nguoén von

TSNH No ngin TSNH No ngin
16% han 20% han 22%
TSDH 24% .
No dai
84% No dai TSDH han
han 80% 52%
47%
Von chi Vén CSH
s& hiru 26%
29%
31/12/ 2009 31/12/2010

Bang co cdu tai san — ngudn vén qua 2 nim cho thay tai san ngan han duoc tai
tro bé‘mg toan bd no ng'fm han va mot phén cuia no dai han. Tai san dai han duoc
tai tro bﬁng toan bd nguén von chu sé hiru va phﬁn con lai cia no dai han sau
khi di tai tro cho tai san ngan han. Diéu ndy ching to ngudn vén huy dong va
viéc str dung chiing trong dau tu, mua sam, du trit cla cong ty twong d6i hop

’

ly.

- Hop 1y, doanh nghiép giit vimg quan hé can ddi gitra tai san ngin han va no
ngén han, st dung ding muc dich ng ngén han. Pam bdo nguyén tac tai trg vé
su hai hoa ki han giita ngudn von va tai san ngan han. Song phan khéng hop 1y &

day la mdt phﬁn no dai han tai tro cho tai san ngén han.
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- Hop ly, vi tai san dai han duogc tai trg béng no dai han va phﬁn thiéu hut duoc
bu dip tir von chu sé hitu. Nhu vay doanh nghiép d st dung dting muc dich ng
dai han va von cha sé hiru.

b) Phén tich bdo cdo két qua hoat dpng kinh doanh

Pé danh gia xu hudng thay doi ting chi tiéu va két qua kinh doanh ctia cong ty

ta tién hanh phan tich cac chi tiéu trong bao céo két qua kinh doanh

Vé gid von hang ban: Chiém ty trong 16n trong tong doanh thu thuan cy
thé 13 nam 2008 gia vén chiém 73%, nam 2009 74% va nam 2010 chiém 78%
trong tong doanh thu thuan trong nam. Viéc gia von thay d6i lam anh hudng dén
loi nhuan gdp, 1oi nhuan gép nam 2008 1a 27% nam 2009 la 26% va nam 2010
1a 20%.

Vé chi phi ban hang: Ty trong ting theo cac ndm. Nam 2008 13 8%, nim
2009 1a 11%, nam 2010 1a 15%. Pay 1a mot dau hiéu chua tét vé cach quan 1y
chi phi cta doanh nghiép. Doanh nghiép can tiét kiém chi phi hon nita dé thu

duoc loi nhuan hon.

Vé chi phi quan 1y doanh nghiép: Ty trong cling c6 sy thay dbi xong su
thay doi d6 khong dang ké. Ty trong chi phi quan 1y doanh nghiép so v&i doanh
thu thuan nam 2008 1a 5%, nam 2009 12 5%, ndm 2010 1a 6%.

Ve loi nhudn thuan tir hoat dong kinh doanh: Ty trong so véi doanh thu
thuan déu giam qua cac nam, nam 2009 14 -0,004%, nam 2010 1a -9. Pé lam rd
nhirng nhan td anh huéng dén tinh hinh loi nhuan cta hoat dong san xuét kinh
doanh ctia cong ty ta di vao phan tich cu thé anh huéng ciia timg nhan t6 dén loi

nhuén thuan tir hoat dong kinh doanh.

Sinh vién: Pham Thi Thanh Thuy — Lop: QT1103N 62



Phan tich tai chinh va mét sé bién phdp nham cdi thién tinh hinh tai chinh

ciia Cong ty xi mang Hai Phong

Bang 2.9: Phin tich bao c4o két qua hoat dong kinh doanh

Nguon: Phong ké todn tai chinh Pon vi: dong
Nam 2009 Nam 2010
7 Ty Ty
Khodn myc Sé tién trong S tién trong
% %

E;i‘zﬂg”c‘gpbgnvhang 1.361,530,781,940 1.371,990.420.390

Céc khoan giam trir 30,800,745.439 26,062,850 600

\1[;51 fgntghggg ga\r} hang | 1 331 730,036.501 | 100% | 1.345,927.569,790 | 100%
2. Gi vén hang ban | 1,001,719,297,940 | 75% | 1,065,773.954,899 |  79%
1315 gv%(’fm?’gté?; oy | 359.811484000| 27%  280,153,614801| 21%
géggf;hﬁﬁg“ hoat 7497937912 1% |  2015331871| 0%
5. Chiphitai chinh | 154,210,654,622 | 12% | 124434663259 | 9%
_ Chi phi Ii vay 84875929467 | 6% | 91056151.811| 7%
goﬁglt;h;halﬂ;“ hoat | 116712716710 | -11%| -122.419.331,388 | -9%
7.Chiphibanhang | 155,051,660,352| 12% | 205322223350 | 15%
3;)%; rfghﬁi‘él;an ly 63006920407 | 5% | 77.446129401| 6%
?iblﬁgleil:Laggnlﬁoat 5049813460 | 0% | -125034,069.248| -9%
10. Thu nhap khéc 7562131237 | 1% | 11.395686.911| 1%
11. Chi phi khac 1612317.768| 0%| 5188064377 0%
12. Loi nhuan khac 5049813469 | 0% |  6207.622534| 0%
tl I?I;‘Eﬁ g‘-" nhugn ol 0%| -118826,446,714 |  -9%
14. Thué thu nhap o 0
DN phai ndp 0 0% 0 0%
::l'lg‘-”' nhugn sau ol 0%| -118826,446,714 |  -9%
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Can cir vao bdng trén ta thdy:

- Nam 2009 binh quan cir 100d doanh thu thuan thi c6 74d gia vén hang
ban; 114 lgi nhudn tir hoat dong tai chinh; 11d chi phi ban hang; 5d chi phi quan
ly doanh nghiép; 0d lgi nhuan tir hoat dong kinh doanh.

- Nam 2010 binh quan ¢t 100d doanh thu thuan thi ¢6 79d gia von hang
ban; 9d loi nhuan tir hoat dong tai chinh; 15d chi phi ban hang; 6d chi phi quan
1y doanh nghié€p; 9d lgi nhuan tir hoat dong kinh doanh.

- Gia vn hang ban chiém ty trong 16n trong doanh thu thuén.

- Nam 2010, ty trong ctia gia vén hang ban, chi phi ban hang, chi phi quan
1y doanh nghiép trén doanh thu thuan tang so voi naim 2009 nhung ty trong giita
loi nhuan tir hoat dong kinh doanh trén doanh thu thuan giam.

Phan tich anh huong cua cac nhdn 16 dén loi nhudn thuan tir hoat dong

kinh doanh

Bang 2.10: Cac nhin t6 anh hwéng dén LN thuan tir Hadkd

Nhan t6 Nim 2009 Nim 2010
Doanh thu thuan (dong) 1,330,730,036,501 | 1,345,927,569,790
Gia von/ DT thuan (%) 74 79
Chi phi BH/ DT thuan (%) 11 15
Chi phi QLDN/ DT thuan (%) 5 6
Loi nhuan tr HDTC/ DT thuan
(%)

Bang 2.11: anh hwéng ciia cac nhan t6 dén LN thuin tir HDKD

Nhan t6 Mikc d anh hwéng ciia tirng nhén t6 (Tr.d)
Doanh thu thuan -1.990
Gia von/ DT thuan + 3.859
Chi phi BH/ DT thuan +7.554
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Chi phi QLDN/ DT thuan +5.397
Loi nhuin tr HDTC/ DT
. + 8.940
thuan (%)
Tong +23.760

Qua bang 2.10 ta thdy nim 2010 so v6i nim 2009:
- Doanh thu thuan giam 5% d4 lam loi nhuan tir HDKD giam 1.990 triéu
dong.
- Ty trong giita gi4 von trén doanh thu thuan giam da lam loi nhuan tir
HPKD ting 3.859 triéu dong.
- Ty trong cua chi phi ban hang trén doanh thu thuan giam lam loi nhuan

tir HDKD ting 7.554 triéu dong.

- Ty trong cta chi phi quan 1y doanh nghiép trén doanh thu thuan giam
1am loi nhuan tir HPKD ting 5.397 triéu dong.

- Ty trong cua lgi nhuan tai chinh trén doanh thu thuan giam lam loi

nhuan tir HDKD ting 8.940 triéu dong.

Nhu vay, dé lam tang lo1 nhuan thuan tr hoat dong kinh doanh thi doanh
nghiép can ting hiéu qua cta hoat dong ban hang dé ting doanh thu thuan.

Két ludn:

Qua phan tich trén, ta thay tinh hinh chi phi va loi nhuén cta cong ty co
xu huéng tét. Ty trong cua cac loai chi phi trén doanh thu thuan c6 chiéu huéng
giam dan va ty trong cta loi nhudn trén doanh thu thuan c6 chiéu huéng ting

qua cic ndm chimg t6 cong ty quan 1y tét cac chi phi va sinh loi.

2.2.2. Phan tich tinh hinh tai chinh qua cac hé s6 tai chinh ciia doanh

nghiép

2.2.2.1. Phdn tich khd néng thanh todn ngdin han ciia doanh nghiép
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a) Kha nang thanh toan hién hanh

Nam 2009

Nam 2010

Chénh léch

+/-

MTT %

TSNH
(dong) (1)

437.254.343.303

564.450.530.600

127.196.187.297

29,09%

NgNH
(dong) (2)

684.769.734.535

617.932.341.233

-66.837.393.302

-9,76%

Hs kha
nang
thanh toan
hién hanh
(Lan) (3)=
(L)/(2)

0,64

0,91

0,27

43,05%

Theo két qua trén ta thdy hé sb thanh toan hién hanh cta cong ty qua hai nim

2009 — 2010 déu nho hon 1 chtng t6 céng ty c6 kha niang thanh toan cac khoan

ng ngan han trong vong mot nam khong cao. Nam 2010, hé s6 kha nang thanh

todn hién hanh tang 43,05% so v41 nam 2009 nguyén nhan do nam 2010 tai san

ngan han ting 29,09% tuong Gng voi 127.196.187.297 ddng va ng ngin han
giam 9,76% tuong ung véi 66.837.393.302 dong so voi nam 2009.

b) Kha nang thanh toan nhanh

9 9 Chénh léch

Nam 2009 Nam 2010 - MTT %
TSNH 437.254.343.303 | 564.450.530.600 | 127.196.187.297 | 29.09%
(déng) (1)
Hang ton
kho (ddng) | 228.650.635.320 | 461.471.072.057 | 232.820.436.737 |  101,82%
(2)
?A‘ZE){ 684.769.734.535 | 617.932.341.233 | -66.837.393.302 |  -9.76%
Hs thanh
toan nhanh 0
Lin) (e 0,305 0,167 014|  -45.29%
(1)/(2)
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Ta théy, hé s kha nang thanh todn nhanh hai nam 2009, 2010 déu nho hon 0,5,

chtng to tinh hinh thanh toan ngan han cta doanh nghiép khong kha quan. Hé

s6 thanh toan nhanh nam 2010 giam 45,29% so v&i nam 2009 1a do nim 2010

tdi san ngan han ting 29,09%, hang ton kho ting 101,82% tuong tng véi
232,820,436,737 dong va no ngan han giam 9,76% so voi ndm 2009.

¢) Kha nang thanh todn tirc thoi

Nim 2009 Nam 2010 +/(fhe”h "?CIIIVITT %
(Tll)en (dong) | £9964.067.530 | 20.828.893.386 | -38.435.174.153 | -64.85%
Déu tu NH .
(dong) (2) ° ° i
Nonganhan | a0/ 269 734535 | 617.932.341.233 | -66.837.393.302 | -9.76%
(dong) (3)
Hé s6 thanh
toan tuc thoi 0
(Lin) (@) 0,087 0,034 -0,05 | -61,05%
(1)+)/(3)

Hé s6 kha nang thanh toan tirc thoi ddnh gia kha ning thanh toan ngay tic thoi

cac cam két dén han bang céc loai tai san tuong duong vai tién mat. Trong hai

nam 2009 va 2010 hé s6 kha niang thanh toan tic thoi cua cong ty chua cao:
0,087 ( Nam 2009 ) va 0,034 (Nam 2010 ) c6 nghia 1a mot dong no ngan han chi

c6 0,087 va 0,034 dong tai san ngan han co thé chuyén ngay lap tic thanh tién

dé thanh toan no.

d) Cac khodn phdi thu va cac khodn phdi tra

Xét moi quan hé gitra cac khoan phai thu va cac khoan phai tra.
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Nam 2009

Nam 2010

Chénh léch

+/-

%

Céc
khoan
phai thu
(dong) (1)

84.355.473.765

80.515.269.875

-3.840.203.890

-4,55%

Céac
khoan
phai tra
(déng) (2)

2.012.711.974.000

2.111.644.083.199

98.932.109.199

4,92%

H¢ s6
cong ng
)=
/()

0,042

0,038

-0,004

-9,02%

Ta thay trong hai nim 2009 — 2010 cac khoan phai thu nhé hon cac khoan phai

trd chung t6 doanh nghi¢p dang chiém dung von cua nguoi ban. HE s6 cong no

nam 2010 giam 9,02% so v&i nam 2009 16n hon mic giam doanh thu thuan 1a

2,46% danh gia tinh hop 1y ciia chinh sach ban chiu va chiém dung v6n hién nay

cua doanh nghiép.

Pé thay rd tinh hinh tai chinh trong twong lai gan can di sdu phan tich nhu cu

va kha nang thanh todn cua cong ty. Ta c6 bang phan tich nhu sau:
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bang phan tich nhu cau va kha ning thanh toan
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Theo s6 liéu cta bang trén, ta thay trong 2 ndm gan ddy nhu cu thanh toan
ludn ludn 16n hon kha ning Cong ty c¢6 thé thanh toan: nim 2009, nhu cau thanh
toan 1a 184.589.471.966 dong, trong khi d6 kha ning thanh toan chi 1a
144.353.291.635 dong. Bén nim 2010 nhu ciu thanh toan ting cao hon 1én dén
617.751.571.146 dong, trong khi d6 kha ning thanh toan cia cong ty lai giam
xubng chi con 102.126.262.779 dong.

Nhu véy, kha ning thanh toan ctia Cong ty trong 2 nim gan day l1a khong tot,
Cong ty s& bi dong trong viéc thanh toan, kha ning thanh toan cac khoan no dén

han kém.
2.2.2.2. Phdn tich khad nang qudn Iy tai san

a) Vong quay tong ti sin

Chénh léch
Nam 2009 Nam 2010 Murc tang
+/- . o
trudng %
DTT (Tr.d) (1) 1.361.531 1.345.928 -15.603 -1,15%
Téng TS bq(tr.d) (2) 2.837.939 2.872.762 34.823 1,23%
Hé so vong quay tong i i 0
TS (Vong) (1)/(2) 0,480 0,469 0,01 2,34%

Ta thay, Ctr 1 dong tong tai san mang lai 0,48 dong ( 0,469 dong) doanh thu
nam 2009 (Nam 2010). Hé sb vong quay téng tai san nim 2010 giam 2,34% so
v6oi ndam 2009 tuong duong giam 0,01 vong. Sau day, ta phan tich mic d¢ anh

huong cia tirng nhéan t6 dén hé s6 vong quay tong tai san

+ Mirc 6 dnh huong ciia doanh thu thudn:

AHS VQTTSpr thuin = (DTthuin2010 = DT ihuin2009) X

TTSpq2000

Thay so:
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AHS VQTTSpr thuin = (-15.603)

AHS VQTTSprhun = -0,0055

+ Mirc d dnh hudng ciia tong tdi san binh quadn:

AHS VQTTSTstq = DTthuén 2010

Thay s6:

AHS VQTTSyrshq = 1.345.928

AHS VQTTSTTqu = -0,0057

+ Tong hop mirc A3 anh hudng dén hé so vong quay tong tai san:

AHS VQTTS = AHS VQTTSrrs

Két luéin:

1
2.837.939
1
X [ - ]
TTqu2OlO TTquzoog
1
X [ - ]
2.872.762 2.837.939
bg ¥ AHSVQTTSprmun =-0,0112.

- Doanh thu thuan giam 1,15% lam vong quay tong tai san giam 0,0055vong.

- Tong tai san binh quan tang 1,23% lam vong quay tong tai san giam 0,0057

vong.

b) Vong quay tai san dai han

Chénh 1éch
Nam 2009 Nam 2010 Muc tang
+/- )

trudng %
DTT (Tr.d) (1) 1.361.531 1.345.928 -15.603 -1,15%
TSDH bqg (Tr.d) (2) 2.400.685 2.308.312 -92.373 -3,85%

Hs vong quay 0
TSDH (Lan) (1)/(2) 0,567 0,583 0,02 2,81%
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Ta thdy, ctr 1 ddng gia tri cua tai san dai han nim 2009 mang lai 0,567d6ng
doanh thu, ndm 2010 mang lai 0,583 déng doanh thu. Nhu vy sé vong quay tai
san dai han caa cong ty 1a thap, c6 xu hudng ting, nim 2010/2009 hé s6 vong
quay tai san dai han binh quan ting 2,81%, twong duong ting 0,02vong. Pé co
thé hiéu rd hon ta xét mic d6 anh hudéng cua timg nhan t6 dén hé sé vong quay
tal san dai han.

+ Mire dg anh hieong ciia doanh thu thudn:

1
AHS VQTSDHpr thuin = (DT ihuan 2020 = DT ihuin2000) X
TSDHpgz009
Thay s6:
1
AHS VQTSDHprihuin = (-15.603) X
2.400.685
AHS VQTSDHpr huin = - 0,0065.
+ Murc do anh huong cua tai san dai han binh qudn:
1 1
AHS VQTSDHrsprng =  DTinuinz2oi0 X [ } ]

TSDHpq2010 TSDHpq2000

1 1

AHS VQTSDHrsprpg = 1.345.928 x| - ]
2.308.312 2.400.685

Thay s6:
AHS VQTSDHTSDHbq = 0,022
+ Tong hop mirc @6 danh hudng dén hé so vong quay tdi san cé dinh:

AHS VQTSDH = AHS VQTSDHrscphg + AHS VOTSDHprthuan = 0,00155
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Két luin:
- Doanh thu thuan giam 1,15% lam vong quay tong tai san dai han giam 0,0065
vong.
- Tai san dai han binh quin giam 3,85% lam vong quay tai san dai han ting
0,022 vong.

¢) Vong quay tai sin ngin han

Chénh léch
Nam 2009 Nam 2010 Muc tang
+/- )
truong %

DTT (Tr.d) (1) 1.361.531 | 1.345.928 -15.603 -1,15%
TSNH bq (Tr.d) (2) | 437.254 564.450 127.196 29,09%
Hs vong quay
TSNH (Lan) (3) = 3,114 2,384 -0,73 -23,42%
(1)/(2)

Vong quay tai san ngan han nim 2010 giam 23,42% so v4i nam 2009,
nguyén nhan do doanh thu gidm 1,15% va TSNH binh quan tang manh 29,09%.
Sau day, ta xem xét mic d6 anh hudng ciia cac nhan té dén sy thay doi cta hé
s6 vong quay tai san ngan han:

+ Mirc @ dnh huong ciia doanh thu thudn:

1
AHS VQTSNHpttuin = (DTihuan 2010 = DTinuan2000) X
TSNHpg2000
Thay so:
1
AHS VQTSNHpT thuin = (-15.603) X
437.254

AHS VQTSNHp s = - 0,035.

+ Murc do anh huong cua tai san ngan han binh quan:
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1 1
AHS VQTSNH1sntbg = DTiudnzoro X [ ) ]
TSNHyq2010 TSNHsq2009
Thay s0:
1 1
AHSVQTSNHrsnmng = 1.345.928 x| - ]
564.451 437.254
AHS VQTSNHrsnhng = - 0,69.
+ Tong hop mirc A3 danh hudng dén hé sé vong quay tai san heu déng
AHSVQTSNH = AHS VQTSNHsnHbg + AHS VQTSNHpr e = - 0,725.
Két lugn:
- Doanh thu thudn giam 1,15% lam vong quay tong tai san ngan han giam
0,035 vong.
- Tai san ngin han binh quén ting 29,09% lam vong quay tai san ngin han
giam 0,69 vong.
d) Vong quay hang ton kho
< < Chénh 1éch
Nam 2009 Nam 2010 - MTT%
DTT (Tr.d) (1) 1.361.531 1.345.928 -15.603 | -1,15%
Hang ton kho
binh quén (Tr.d) 328.651 461.471 132.820 | 40,41%
2
H¢ s6 vong quay
hang ton kho 4,143 2,917 -1,226 | -29,59%
(Lan) (3)= (1)/(2)
SO ngay binh
quan cua 1 vong 0
quay HTK (Ngay) 86,89 123,43 36,94 | 42,05%
(4) = 360/(3)
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Ta thdy hé sb vong quay hang ton kho ctia cong ty thip va c6 xu hudng giam,
nam 2009 1a 4,143; nam 2010 1a 2,917. V&i hé sb ndy cong ty phai bo von dau
tu cho hang hoa du trit 10n, nguy co hang tén kho nhiéu  dong c6 thé gy kho
khan tai chinh cho cong ty trong twong lai néu cong ty khong c6 bién phap cai

thién phu hop.

Do hé s6 vong quay hang tdn kho c6 xu huéng giam nén sb ngay binh quin cua
mot vong quay hang ton kho c6 xu hudng ting, nim 2009 14 86,89 ngiy; nim
2010 1a 123,43 ngay, s6 lidu ndy phan anh d6 dai cta thoi gian du trit hang hoa.

Pé thay dugc chinh xac ngudn gdc 1am thay doi hé s6 vong quay hang ton kho

ctia cong ty ta di phan tich tirng nhan t6 anh huong dén hé sé nay:

+ Mirc @ dnh hudng ciia doanh thu thudn:

1
AHS VQHTKDT thudn — (DTthuﬁn 2010 © DTthu§n2009) X
HTKog2009
Thay s6:
1
AHS VOHTKD thyin = (- 15.603) X
328.651
AHS VOQHTKpr han = -0,047.
+ Mirc @6 dnh huong ciia hang ton kho binh quan:
1 1
AHS VQHTKirkog =  DTuwinaoze X [ - ]
HTKog2010 HTKoq2000
Thay so:
1 1
AHS VQHTKprkpg = 1.345928 x [ - ]
461.471 328.651
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AHS VOHTKyrkng = - 1,179
+ Tong hop mirc A6 dnh hudng dén hé sé vong quay hang ton kho:
AHSVQHTK = AHS VQHTKprkpg + AHS VOHTKpr i = - 1,226.
Két luin:
- Doanh thu thuan giam 1,15% lam vong quay hang ton kho giam 0,047
vong.
- Hang t6n kho binh quan ting 101,82% lam vong quay hang ton kho giam
1,179 vong.

e) Ky thu ng ban chiu

Nam 2009 | Nam 2010 Chenh lech
am am MTT%

Doanh thu 1.361.531 | 1.345.928| -15.603 -1,15%
thuan(Tr. d) (1)
Khoan phai thu
binh quan(Tr.d) 84.355 80515|  -3.840 -4,55%
(2)
H¢ s6 vong quay
khoan phai thu 16,140 | 16,716 0,58 3,57%
(Lan) (3) = (1)/(2)
Ky thu ng binh
quan (Ngay) (4)= 22,30 21,54 -0,77 -3,45%
360/ (3)

Ta thay, Hé s6 vong quay khoan phai thu nam 2010 cao hon nim 2009,
chtng to nam 2010 cong ty thu hdi cac khoan phai thu t6t hon nam 2009. Do hé
s6 vong quay khoan phai thu ndm 2010 16n hon nim 2009 nén ky thu no binh
quan nam 2010 nho6 hon (gidm 3,45%) so véi nam 2009 chung té cong tac thu

hdi vén ndm 2010 cham.hon so véi ndm 2009. Cong ty can phai co bién phap
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diéu chinh phuong thtrc thanh toan sao cho hop 1y, dé giam thdi han thu tién,
giam tinh trang khach hang no dong, chiém dung vén.

Pé thy dugc ngudn gdc 1am thay d6i hé sé vong quay khoan phai thu cua

cong ty ta di phan tich timg nhén t6 anh hudng dén hé sb nay:

+ Mirc @6 dnh hudng ciia doanh thu thudn:

1
AHS VOKPTpr thuin = (DTthuan 2020 = DTihuan2000) X
KPThg20090
Thay so:
1
AHS VOQKPTp1 thuin = (-15.603) X
84.355
AHS VOKPTpt huin = - 0,185.
+ Murc do anh hwong cua khoan phai thu binh quadn:
1 1
AHSVQKPTkprog = DTuinz20i0 X [ - ]
KPToq2010 KPThq2000
Thay so:
1 1
AHS VOKPTkpryq = 1.345928 x [ - ]
80.515 84.355

AHS VQKPTkprng = 0,761.
+ Tong hop mirc @4 anh huwdng dén hé so vong quay khoan phdi thu:
AHS VQKPT = AHS VQKPTkprnq + AHS VOKPTprihuim = 0,576.
Két lugn:
- Doanh thu thuan giam 1,15% lam vong quay khoan phai thu giam 0,185

vong.
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- Khoan phai thu binh quan giam 4,55% lam vong quay khoan phai thu
tang 0,761vong.
Bang 2.13: Mirc d anh huéng ciia cac nhan t6 dén

vong quay tai sin

, Vqtong | Vq Vq VqHTK |VqKPT
Nhan to
taisan | TSDH | TSNH
DT thuin -0,0055| -0,0065| -0,035 -0,07| -0,185

Téng TS binh quan | - 0,0057

TSDH binh quan 0,022

TSNH binh quan - 0,69

HTK binh quan -1,179

KPT binh quan 0,761
Tong -0,0112 0,0155 -0,725 -1,249 0,576

Tir bang 2.13 ta thay doanh thu thuan giam lam giam cac vong quay tai
sdn va cac loai tai san binh quan cua cong ty tdng la nguyén nhan chinh lam
giam cac vong quay tai san. Nhu vay, nam 2010 kha nang quan ly tai san cua

cong ty gidm so véi nam 2009.
2.2.2.3. Phdn tich kha nang qudn ly ng

a) Hé so no
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Chénh léch
N&m 2009 | Nim 2010 4 MTT(%)
?;‘;gl)l?l;ra 2012712 |  2.111.644 98.932 4,9
Eggg(;rgg)"?z) 2.837.939|  2.872.762 34.823 1,2
g‘; /?2)2200% 0,71 0,74 0,03 36

Hé s6 no nam 2010 1a 0,74 tang so v6i nam 2009 1a 0,03 tuong tng voéi

3,6%, chtng t6 ng phai tra cua cong ty ting dic biét 1a no ngan han. Piéu nay 13

khong tét vi hé s6 no cang thap muc d an toan tai chinh cang cao.

b) Kha nang thanh toan lai vay

Chénh léch
Nam 2009 Nam 2010 4 MTT (%)

EBIT (Tr.d) (1) 84.876 -27.770 -112.646 -132,7
Chi phi lai vay

(Tr.d) (2) 84.876 91.056 6.180 7,3
Hé s kha ning

thanh toan lai 1 - 0,30 -1,30 -130,5
vay (1)/(2)

Hé s6 kha ning thanh toan 13i vay nim 2010 giam 130,5% so véi nim

2009. Nguyén nhan 1a do chi phi 13i vay ting cao trong khi loi nhuan truéc thué

giam. Chung to kha ning chi tra 13i vay bang loi nhuén trudc 13i vay va thué cua

doanh nghiép nim 2010 so v&i nam 2009 14 chua tot.

2.2.2.4. Phdn tich kha nang sinh lgi
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a) H¢ s6 lgi nhudn trén doanh thu thuin (ROS)

Chénh léch
am 2 im 201
Nam 2009 Nam 2010 .- MTT(%)
Loi nhuan sau ) ]
thué (Tr.d) (1) 0 118.826 118.826 0
Doanh thu
Hé s6 lgi nhuan
trén doanh thu
thuan (%) 0 -9 -9 0
(1)/(2)

C(r 1 d6ng doanh thu thuan tao ra 0 dong (-0,09 dong) loi nhuan sau thué
trong nam 2009 (nam 2010).

Hé sb loi nhuan trén doanh thu thuidn nim 2010 giam 9% so véi nam
2009. Pay 1a dau hiéu khong tét vé kha ning sinh loi ciia doanh nghiép. Doanh
nghiép khong c6 13i trong nim 2009 va dén nam 2010 thi 16 9% tuong duong
v6i 118.826 triéu dong. Dé hiéu rd sy thay ddi ciia ROS ta di phén tich cac nhan
t6 anh hudong dén ROS:

+ Murc do anh huong cua loi nhudn sau thué:

1
AROS yst = (LNsT 2010 - LNsT2000) X
DT ihuin 2009
Thay so:
1
AROSLN ST — ('118826) X
1.361.531
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AROSLNST = '8,7%

+ Mirc @ dnh hudng ciia doanh thu thudn:

AROSpr thuin LNsto010 X [ - ]
DT thuin 2010 DT thuin 2000
Thay so:
1
AROSpruan = (-118.826) x [ - ]
1.345.928 1.361.531
AROSpr thuin = -0,1%
+ Tong hop mirc @6 danh hudng dén ROS:
AROS = AROSLN ST + AROSDT thudn — '8,8%.
Két ludn:
- Loi nhuan sau thué giam 1am ROS giam -8,7%.
- Doanh thu thuan giam 0,011% lam ROS giam 0,1%.
b) H¢ sé sinh lgi co sé (BEP)
Chénh léch
am 2 am 201
Nam 2009 Nam 2010 - MTT(%)
EBIT 0
(Tr.d) (1) 84.876 -27.770 -112.646 -132,7%
Tong tai
san binh 2.837.939 2.872.762 34.823 1%
quan (Tr.d)
(2)
Hé s6 sinh
lgi co sO 3% -1% -4% -132%
(%) (1)/(2)
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Ta théy, hé s6 sinh 1gi co sé nam 2010 gidm 132% so vo1 nam 2009. pé
hiéu 6 sy thay doi ctia BEP ta di phan tich cac nhan t6 anh huéng dén BEP.

+ Muc do anh huong cua loi nhudn trudce ldai vay va thué:

1
ABEPggir = (EBIT 2010 - EBIT 2000) X .
Tél’lg stq 2009
Thay so:
1
ABEPggir = ('112646) X
2.837.939
ABEPEBH' = -4%
+ Mirc @6 anh hudng ciia tong tdi san binh quadn:
1 1
ABEPTTqu = EBITZOIO X [ . - . ]
Tong TSpq 2010 Tong TSpq 2000
Thay so:
1 1
ABEPtrspqg = (-27.770) x [ - ]
2.872.762 2.837.939
ABEPTTqu = 8,7%.
+ Tong hop mirc @6 danh huwong dén BEP:
ABEP = ABEPEBH' + ABEPTTqu = 4,7%

Két lugn:
- Loi nhuén trudc 13i vay va thué giam 132,7% lam BEP giam 4%.
- Tong tai san binh quén tang 1% lam BEP ting 8,7%.

¢) Hé s6 lpi nhudn trén tong tai sin (ROA)
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Nam 2009

Nam 2010

Chénh léch

+/-

MTT (%)

Loi nhuan
sau thué

(Tr.d) (1)

-118.826

-118.826

0%

Tong tai
san binh
quan(Tr.d)
()

2.837.939

2.872.762

34.823

1%

Hé so loi
nhuan trén
tong tai san

(%) (/)

0%

-4%

-4%

0%

H¢ s6 lgi nhuan trén tong tai san cho bi€t cir mot dong tai san tao ra 0

dong (Nam 2009) va -0,04 dong (Nam 2010) loi nhuan sau thué. Hé s6 loi

nhuan trén tong tai san nam 2010 giam 4% so voi nam 2009. Pay 1a mot dau

hiéu khong tot cia doanh nghiép. Dé thay rd su thay doi ROA ta phan tich cac

nhan t6 anh huéng dén ROA:

+ Murc do anh hwong cua loi nhudn sau thué:

1
AROA| NsT = (LNsT 2010 - LNsT2000) X
TTShq 2000
Thay sb:
1
AROALN ST — ('118826) X
2.837.939

AROALNST = -4,2%.

+ Murc do anh huong cua tong tai san binh quan:
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1 1
AROArrsn, =  LNsmaoro X [ __ - ]
Téng TS bq 2010 Tél’lg TS bqg 2009
Thay so:
1 1
AROStrspq =  (-118.826) x [ - ]
2.872.762 2.837.939
AROATTqu = 0,05%
+ Tong hop mitc A6 dnh hudng dén ROA:
AROA = AROALN ST + AROATTqu - - 4,15%
Két luin:
- Loi nhuan sau thué giam 1am ROA giam 4,2%.
- Ton tai san binh quan ting 1% lam ROA ting 0,05%.
d) H¢ 56 lpi nhudn trén von chii sé hivu (ROE)
Chénh léch
Nim 2009 | Nim 2010 Mikc ting
+/- Z
truong (%)
Lo1 nhuan sau i i 0
thué (Tr.d) (1) 0 118.826 118.826 0%
Von chu s&
htru binh quan 825.227 761.118 -64.109 -7,77%
(Tr.d) (2)
Hé sb loi
nhuén cua
von chu sé& 0 -16 -16 0
hitu (%)
D)/
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Hé s6 loi nhuin cta von chu s& hitu ndm 2010 gidm so v&i nam 2009,
chtng t6 ndm 2009 va 2010 cong ty sir dung vbn chu sé hiru khong c6 hiéu qua.
Pé thay rd su thay doi cia ROE ta di phan tich sy anh huéng ciia cac nhan td
dén ROE

+ Murc do anh huong cua loi nhudn sau thué:

1
AROE nsT = (LNst2010 - LNsT2009) X i
Von CSHbq 2009
Thay so:
1
AROE NsT = ('118826) X
825.227
AROELN ST — - 14%.
+ Mirc @6 anh hudng ciia von chii s6 hitu binh quan:
1 1

AROEvsncsibg = LNstao0 X [ - ]

Vén CSHbq 2010 Vén CSHbq 2009

1 1
(-118.826) x [ - ]
761.118 825.227

AROEys4, csu bq

AROEv¢n csnng = - 1,2%.
Két luin:
- Loi nhuén sau thué khong doi lam ROE giam 14%.

- Vén chi sé hitu binh quan giam 7,77% 1am ROE giam 1,2%.
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Bang 2.14: Mitc d) anh hwéng ciia cac nhan té dén kha ning sinh loi

Nhén t6 ROS BEP ROA ROE
Loi nhuén sau thué -0,087 -0,042 -0,14
Doanh thu thuan -0,001
EBIT -0,04
Téng TS binh quan 0,087 0,0005
Vén CSH binh quéin - 0,012
Téng -0,088 0,047 -0,0415 -0,152

Tir bang 2.14 ta thiy:
+ Tong tai san binh quan 1a nhan t6 chinh 1am ting BEP, ROA.
+ Loi nhuan sau thué 1 nhan t6 chinh 1am giam ROS, ROA, ROE.
+ EBIT la nhan t6 lam giam BEP.
+ Vén chu so hiru binh quan 1a nhan t6 1am giam ROE.
2.2.3. Phan tich tai chinh Dupont

a) Ding thirc sinh lpi tai sdn: Ta xem xét stc sinh 1oi cta tai san (ROA)

LN sau thué LN sau thué Doanh thu thuan
ROA = q = ‘ X 9
Tong tai san Doanh thu thuan Tong tai san
= Hé sb lai rong X  Hé sb vong quay tong tai san

Pé thay dugc chinh x4c ngudén goc lam thay d6i ROA cua cong ty ta di
phan tich timg nhan t6 anh hudng dén ROA nhu sau:
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Chi tiéu Nam 2009 | Nam 2010 Chénh léch
ROS 0 -0,041 -0,041
Hé s6 vong quay tong tai san 0,48 0,469 -0,01
ROA 0 -0,088 -0,088

Anh huéng cua hé¢ s6 doanh loi ctia doanh thu thuan dén sy bién dong cua

ROA la:
AROARos = (-0,088-0) x 0,48 =-0,042 =-4,2%
Anh hudng cta hé s6 vong quay tong tai san dén sy bién dong ctia ROA la:
AROAyqrrs = -0,041 x (0,469 —0,48) = 0,00041 = 0,041%
T6ng hop cac nhan té anh huéng dén ROA 1a:
AROA = AROAgeos + AROAyqrTs
Thay sb:

AROA = 0,00041-0,042 =-0,0416 = 4,16%

Bang 2.15: Mirc @0 anh hwéng ciia cac nhin t6 dén ROA

Nhén to Mikc d9 anh hwéng
ROS -4,2%
Hé so vong quay tong tai san (Lan) +0,041%
Cong 0,27%
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Két luin:

ROA dugc quyét dinh boi hai yéu té: ROS va hé sé vong quay tong tai

san.

- ROS giam 4,1% lam ROA giam 4,2%

- Hé s6 vong quay tong tai san giam 0,01 vong lam ROA ting 0,041%.
b) Ding thirc sinh lgi ciia von chii sé hivu

Ta c6 cong thirc sau:

I—Nsau thué DTthu?m 1
ROE = X 7 X i
DT huin Tong tai san 1- H¢ s6 no
1
ROE = ROS x HS VQTTS X

1 - Hésono

ROE = ROA x

1 - Hésono

Pay 1a chi tiéu pho bién nhét danh gia tinh hinh hoat dong tai chinh cia
cac nha dau tu va cac nha quan ly. ROE do ludong dugc tinh hiéu quéa ciia dong
vbn cta chu so hitu cta cong ty. N6 xem xét lgi nhudn trén mdi dong tién cia
vbn chi s¢ hitu mang di dau tu hay néi cach khac d6 1a phan tram loi nhuén thu

duoc cua von chu so hiru trén von dau tu cia minh.

Pé tim hiéu rd ban chit cia ROE ta di vao phan tich cac nhan t6 anh

hudng dén ROE nhu sau:
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Chi tiéu Nim 2009 |Nim 2010 | Chénh léch
ROS (%) 0 0,041 -0,041
Hé s6 vong quay tong tai 0,48 0,469 -0,01
san
Heé sb ng bq(%) 71 74 3
K 2,300 1,756 -0,544
ROA (%) 0 -8,8 -8,8
ROE (%) 0 -16 -16

Anh huong ciia ROS dén ROE la:

AROEgos = (0,041% — 0%) x 0,48 x 2,300 = -0,045%

Anh hudng cta hé s6 vong quay tong tai san dén ROE 1a:

AROEyqrrs = -0,041% x (0,469-0,48) x 2,300 = 0,001%

Anh hudng cta hé s6 ng dén ROE la:

AROEpsnpg = 0,041% x 0,469 X (1,756 - 2,300) = - 0.01%

Téng hop cac nhan t6 anh hudng dén ROE la:

AROE = AROEROS + AROEVQTTS + AROEHSqu

AROE = -0,045% + 0,001% - 0,01% = - 0,054%

Bang 2.16: Mirc dd anh hwéng ciia cac nhan t6 dén ROE

Nhén to Mirc d9 anh huong
ROS -0,045%
Hé so vong quay tong tai san +0,001%
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Hé so no bq

- 0,01%

Cong

- 0,054%

Két luén:

- Doanh lgi trén doanh thu (ROS ) giam lam ROE giam 0,045%.

- Hé s6 vong quay tong tai san giam lam cho ROE tang 0,001%.

- Hé s6 no bq ting 1am ROE giam 0,01%
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so dd 3
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2.2.3.

Nhan xét vé tinh hinh tai chinh ciia cong ty:

Can cur vao két qua phan tich cac chi ti€u chu yéu trén céc bdo céo tai

chinh ciia Cong ty xi miang Hai Phong, ta c6 bang tom tit sau:

Bang 2.17: Tong hop mot sb chi tiéu tai chinh ciia cong ty.

Nam

Nam

Chénh

Chi tiéu Ghi chu
2009 | 2010 léch

1. B6 tri co cau TS va co cdu - Tuong d6i hop
NV ly
1.1. B trf co cau tai san - TSCP chiém ty
- Tai san dai han/ Tong TS (%) 84 80 -4 | trong 16n trong
- Tai san ngan han/ Tong TS (%) 16 20 +4 | tong TS.
1.2. BO tri co cau ngudn von - NV CSH
- No phai tra/ Tong NV (%) 71 74 +3 | giam. Kha ning
- Nguon vén CSH/ Tong NV 29 26 -3 | ty chu cua cong
(%) ty giam.
2. Kha ning thanh toin ngin - Cong ty c6 kha
han nang thanh toan
- Kha nang thanh toan hién hanh 0,64 0,91 0,27 | cac khoan no
- Kha nang thanh toan nhanh 0,305 | 0,167 -0,14 ngén han. DN
- Kha ndng thanh toén tic thoi | 0,087 | 0,034| -0,05 | dang chiém dung
- Hé s6 cong no 0,042| 0,038| -0,004 | véon.
3. Kha nang quan ly tai san
- Hé s6 vong quay tong TS| 0,48| 0,469 -0,01 | - Kha nang quan
(Vong) ly tai san c6 xu
- Hé s6 vong quay TSDH | 0,567 | 0,583 0,02 | huéng giam.
(Vong) Dac biét 1a kha
- Hé s6 vong quay TSNH | 3,114 | 2,384 | -0,73 |ning quanly
(Vong) hang ton kho.
- SO ngdy b/q cia 1 vong quay 8 1| 36,54
HTK 6,89 | 23,43
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- Hé s0 vong quay HTK (Vong) | 4,143 | 2,914 | -1,226

- Ky thu n¢ ban chiu (Ngay) 22,3 | 21,54 -0,77

4. Kha nang sinh lgi

- ROS (%) 0 -9 -9 | - Kha nang sinh
- BEP (%) 3 -1 -4 | 101 ctia cOng ty
- ROA (%) 0 -4 -4 | gidm

- ROE (%) 0 -16 -16

Qua bang tong hop cdc chi tiéu trén ta c6 thé thily mot sb van dé lién quan

dén tinh hinh tai chinh cta cong ty trong nim 2010 nhu sau:
Nhitng két qua dat dwoc

- Quan h¢ can doi gitra tai sdn ngan han va ng ngan han, tai san dai han va
no dai han tuong doi hop 1y vi phan 16n doanh nghiép sir dung dung muc dich
ng ngan han tai trg cho tai sdn ngan han va ng dai han va von chu s¢ hitu tai trg

cho tai san dai han.

- Cac khoan phai thu ctua cong ty giam di trong khi cac khoan phai tra
tang 1én kha nhiéu ching té cong ty dang di chiém dung von. Chiém dung vbn
hay bi chiém dyng vén trong kinh doanh 1 hoat dong binh thudng, tuy nhién
can két hop xem xét téc do ting hé sb cong no va toc do ting cta doanh thu dé
danh gia thém tinh hop 1y ctia chinh sach ban chiu va chiém dung von cta cong

ty hién nay tir d6 ¢ thé c6 nhitng bién phap quan ly cong no t6t hon.

- Chi phi xay dung co ban dé dang cua cong ty tdng ching to cong ty
dang dau tu mua sdm va lip rap trang thiét bi méi phuc vu cho san xuét kinh
doanh.

- Kha nang dap g cac khoan ng ngan han cia doanh nghiép cao.

- Linh vuc hoat dong tai chinh cta céng ty ngdy cang duoc dau tu dic biét

1a cac khoan dau tu tai chinh dai han . Tuy nhién néu cé nhiing bién phap hop 1y
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c6 thé tang thém duoc hé sd kha ning sinh loi thi s& gdp phan ning cao hiéu qua

kinh doanh cua cong ty.
Nhiing ton tai
- Hi€u qua cua hoat dong ban hang chua cao lam doanh thu giam.
- Hang ton kho nhiéu, vong quay hang ton kho thap.

- Cac khoan chi phi con cao, téc do ting chi phi cao hon tdc do ting

doanh thu.
- Kha ning sinh loi chua cao, kha nang sinh loi ctia vén cha so hitu giam.
- Kha nang quan 1y tai san c6 xu huéng giam ddc bi¢t la kha nang quan ly

hang ton kho. Di€u nay cho thay hi€u qué str dung von chua cao.
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PHAN III

PE XUAT BIEN PHAP CAI THIEN TINH HINH TAI CHiNH
CONG TY XI MANG HAI PHONG

Tir nhitng nim 90 dén nay ma dic biét 1a thoi gian gan day, cing véi su
phat trién ctia dt nuéc nhu cau xi ming ngdy mot ting 1én, nhiéu nha may san
xuét xi mang & cac tinh dugc nha nudce cip von xdy dung va cac nha may lién
doanh v&i nudc ngoai co cong suat 1on, cong nghé hién dai, gia thanh san pham
ha 1a méi truong lua chon tot cho nguoi tiéu dung va 1a thi trudng canh tranh
khdc liét d6i voi cac nha san xuat. Thi truong truyén thong cia xi mang Hai
Phong khong con nita, thay vao d6 1a thi truong dan xen ctia nhiéu loai xi ming
c6 cung chét luong nhu nhau véi sy hip dan khac nhau vé gia ca, phong céch
phuc vu. Cong ty Xi miang Hai Phong phai d6i mat véi nhiéu kho khan, thach
thirc doi hoi cong ty phai khong ngimg nang cao chat luong san pham hang hoa
va dich vyu. Dé lam duoc nhu vay, cong ty can co nhiing bién phap nhu sau:

3.1. Quén ly nguyén vat liéu
3.1.1. Can cw dwa ra bién phap
Hién tai, nguyén vat li¢u cua cong ty dugc phan ra lam 2 loai:
- Nguyén vt lidu chinh gom: d4 voi, than, phu gia. Trong dé, da voi duoc
khai thac tryc tiép tai ni d4, than va cac phu gia déu phai mua ngoai.
- Nguyén vét liéu phu gém: vo bao, vat li€éu phuy, nhién liéu va phu tung

thay thé.
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Bang 3.1: Bang thong ké nguyén vit liéu

Pon vi: dong
Khoian muc Nam 2009 Nam 2010
1. Nguyén vat liéu chinh 8.748.628.909 14.344.435.892
2. Vit liéu phu 40.098.271.128 70.284.595.321
3. Nhién li¢u 6.403.851.034 6.403.851.034
- Dau FO 1.960.768.865 4.917.415.220
Tong 55.250.751.061 91.032.882.247

Trong d6 c¢6 1,5% dau FO giam chat luong trong qua trinh luu kho khong thé
st dung duoc tuong ung voi 6.407 kg. Nguyén nhan cua viéc nay la do cong
ty khong c6 nhiing bién phap bao quan hop 1y, mot s nha kho da bi xudng
cap nghiém trong khién cho nudc mua hay anh nang truc tiép chiéu vao lam
anh huong dén chat lugng nguyén vat liéu.

3.1.2 Noi dung thuwe hién bién phap

Pung trude thuc trang do, Cong ty can cd nhimng bién phap khic phuc
nhu:

- Phén loai nguyén vat liéu, ddi véi nhitng nguyén vt lidu khong con st
dung duoc cong ty nén tién hanh thanh 1y dé thu hoi lai von.

- Lap dat cac mai che cho nha kho dé tranh mua hay 4anh ning chiéu vao,
st dung céc vat li¢u cach nhiét dé xay dung nha kho.

- Thuong xuyén kiém tra kho bai dé phat hién va c6 nhitng bién phap kip
thoi khic phuc nhitng hu hong dé khong lam anh huong dén chét lwong nguyén

vat liéu.
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3.1.3. Két qua duw kién

Trude khi thuc hién thanh 1y thi lugng dau FO 1a:

4.917.415.220 x 1,5% = 73.761.228 dong

Cong ty sé& tién hanh thanh 1y dau FO vdi gia thi truong: 8.000 dong/kg

Vay cong ty s& thu duoc: 6.407 x 8.000 = 51.256.000 dong

=> Chénh léch 1a: 73.761.228 - 51.256.000 = 22.505.228 dong

Ngoai ra con mot s chi phi nhu: chi phi cho hoat dong thanh Iy 1a 2.000.000
dong.

Chi phi xay dung nha kho 13: 800.000.000 dong khau hao trong 8 nam.

Sau khi thyc hién cac bién phap nham bao quan nguyén vat liéu trong kho
thi chét lugng cua nguyén vat liéu s€ tdt hon, giam ti I¢ phé liéu. Hon ntra, du
kién chi phi hang ton kho s& giam do cong ty khong can mua thém nguyén vat
liu dé cung cip du cho qua trinh san xuét trong d6 du kién nguyén vat liéu giam
10%. Tirc 1a: 407.255 x 10% =40.725 (triéu dong)

Ta c6 bang két qua duy kién nhu sau:
Bang 3.2: Bang két qua du kién

Don vi: triéu dong

. Chénh léch
Chi tiéu Tnm.cA thye Sau thuc hién )
hi¢n
+/- %
Doanh thu (1) 1.371.990 1.371.990 0 0
Tong tai san (2) 2.872.762 2.832.137 -40.625 1,41
Vén chii sé hiru (3) 761.118 761.118 0 0
LN sau thué (4) -118.826 -118.800 26| 0,021
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Hang ton kho (5) 461.471 420.746 -40.725 -8,83
Vong quay HTK

3 3,261 0,344 11,78
(6)= (1)/(5)
So ngay VQ HTK
(ngay) [360/(6)] 123 110,4 -13,03 -10,5
ROA [(4)/(2)] -0,041 -0,042 0,001 237
ROE [(4)/(3)] -0,156 -0,156 0 0

Sau khi thyc hién bién phéap thi vong quay HTK tang 11,78%, s6 ngay cua |
vong quay HTK giam xudng con 110,4 ngay. Ty suét sinh loi trén tong tai san

tang 2,37% nhung ty sut sinh 10i trén vn chu sé hitu thi gan nhu khong doi.
3.2. Thanh Iy may méc thiét bi di lac hiu
3.2.1. Can cw dwa ra bién phap

May moc thiét bi phuc vu san xuat ctia cong ty thuong co gia tri rat 16n.
Vi vay, néu khong quan 1y tt s& gay ton that cao. Hién nay do cong ty khong
c6 nhitng bién phap quan Iy may moc thiét bi. Mot s6 may moc thiét bi da lac

hau so véi day chuyén cong nghé mdi gay anh huong dén qua trinh san xuét.
3.2.2. Ngi dung thuc hién bién phdp

- Hién tai, cong ty c6 35 chiéc may, trong d6 c6 2 chiéc di lac hau can
thanh Iy. DP6i v6i nhitng may moc thiét bi van con st dung duoc thi cong ty
dua vao hoat dong hét cong suét. Con lai dbi véi nhirng may moéc thiét bi da lac
hau khong sir dung duoc thi cong ty lap ké hoach thanh 1y bao gom viéc tham
dinh lai may moc thiét bi, hoan tat cac thi tuc hanh chinh, dang thong bao trén
cac phuong tién thong tin dai ching. Cudi cuing 13 cong ty tién hanh ban tai san

va thu hoi lai von.

- Cong ty can nghién ctru ki trudce khi ra quyét dinh mua may moc thiét b
moi dé tranh tinh trang sau khi ding mét thoi gian thi may moc tré nén lac hau,

khong bat kip v6i cong nghé méi lam giam ning suat chét luong.
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3.2.3. Dw kién két qua dat dwoc

Trude khi thuc hién bién phép thi nguyén gia ctia 2 chiéc may : 228.205.228.400
dong, thoi gian khau hao 1a 10 nam, di khau hao dugc 6 nam. Nhu vay gia tri
con lai ciia 2 chiéc may la: 91.282.091.360 dong.

Gia str sau khi thuc hién dy kién cong ty ban dugc bang 65% gia tri con lai caa

may la: 59.333.359.380 dong
=> Chénh léch la: 114.102.614.200 - 59.333.359.380 = 54.769.254.820 ddng
Mot s6 chi phi cho hoat dong thanh 1y 1a: 10.000.000 dong
Tir d6 ta c6 bang két qua dy kién nhu sau:
Bing 3.3: Két qua du kién

Don vi: trieu dong

o en Trudc thue Sau thuc Chénh Igch
Chi tiéu <A ‘n
hién hién
+/- %
Téng tai san(l) 2.872.762|  2.758.660 -14.102 -.97
Vén chit so hiru(2) 761.118 761.118 0 0
LN sau thué(3) -118.826 -114.262 4.564 3,8
ROA (3/1) -0,041 -0,039 0,008 19,5
ROE (3/2) -0,156 -0,15 0,006 3,8

Sau khi thuc hién bién phap, ta théy loi nhuan sau thué tang 1én 19,5%.
Ty suét sinh 10i trén tong tai san tang 19,5%, ty suét sinh 1i trén von chu so hiru

tang 3,8%
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Két ludn

Trong nhitng nim vira qua Cong ty Xi mang Hai Phongf da c6 rat nhiéu
nd lyc trong cong tic quan 1y néi chung, cong tac quan 1y tai chinh noi riéng
nham nang cao hiéu qua san xudt. Két qua dat duoc 1a cong ty ludn dam bao
hoat dong san xuét kinh doanh c¢6 13i, nang cao doi séng vat chit cho can bd

cong nhan vién trong cong ty.

Trong thoi gian thyc tip va tim hiéu tinh hinh thyc té tai Cong ty Xi ming
Hai Phong két hop véi kién thuc da duge hoc & truong, em manh dan dua ra giai
phap trén nham cai thién tinh hinh tai chinh trudc khi cong ty cd phan hoa, em
hy vong rang nhiing kién nghi d6 s& phan nao dong gop thiét thuc vao cong tac
quan ly tai chinh cia Cong ty trong thoi gian toi.

Do trinh d6 va thoi gian nghién ctru c6 han nén do an ctia em sé& khong thé
tranh khoi nhitng sai sé6t. Em rat mong dugc su dong goép y kién giup do cia cac
thay co gido trong bd mon , cac can bd phong ké toan théng ké tai chinh Cong ty
va ban doc.

Em xin chan thanh cam on Nha truong, khoa Quan tri kinh doanh, cac
thay ¢ gido, cac can bd phong tai chinh ké toan trong Cong ty va dic biét 1a co

gi4o Cao Thi Hong Hanh hudng dén, chi bao dé gitip em hoan thanh d6 4n nay.
Em xin chan thanh cam on.

Hai Phong, ngay 20 thang 06 nam 2011
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Danh muc tai li€u tham khao
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