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LOI MO DAU
1. Sw can thiét nghién ciru dé tai:

Dbi v6i bat ky mot doanh nghiép nao, du 13 doanh nghiép thuong mai hay
doanh nghiép san xuat mudn ton tai va phat trién phai c6 thi trudng dé tiéu thy
san pham cua minh. Doanh nghiép thuong mai thi hoat dong chu yéu 1a trén thi
truong. Doanh nghiép cong nghiép phai hoat dong ca trén linh vuc san xuat ca
trén thi trudng. Mudn duy tri va phat trién san xuat phai 1am tét khau tiéu thy va
viéc do chi thuc hién dugc qua viéc moé rong thi truong.

Trudc kia trong co ché tap trung quan liéu bao cap, doanh nghiép khong
phai lo vé thi truong tiéu thu. San phim doanh nghiép san xuat ra dugc Nha
nudc phan phdi dén cac don vi va ca nhan c6 nhu cau. Ngay nay voi co ché thi
truong c6 sy quan i ctia Nha nude, moi doanh nghiép san xuat ngoai viéc phai
thuc hién tot san xuat, ning cao hiéu qua san xuat con phai tim ra cho minh mot
thi truong phu hop dé tiéu thu nhirng san phém san xuat ra. Trong khi do, thi
truong thi c6 han vé khéi luong tiéu dung. Do vay cac doanh nghiép phai canh
tranh v&i nhau dé gilt cho minh phan thi trudng cii va tim kiém mé rong thém
nhing thi trudng méi dé mé rong san xuét kinh doanh.

Trong qua trinh thuc tdp tai Cong ty TNHH Thuong mai VIC em nhéan
thay hoat dong san xuét kinh doanh ctia Cong ty hién nay cha yéu 1a san xuét va
cung cdp cac san pham thuc in gia suc gia cam,thiy san cho cic ving phia
Bic,Nam Trung Bo . Hoat dong san xuat da dat duoc nhitng yéu cau vé dam bao
chat lugng san pham san xuat ra, san pham d duoc nhimng khach hang kho tinh
chap nhan. Tuy nhién, néu chi san xuit va cung Gng ¢ ving dong bang trong
nudc thi hi€u qua doanh thu dem lai s€ khong cao.Mat khac,viéc canh tranh va
thu hut ngudn ngoai lyc 13 rat kho khin,gip nhiéu rao can.Khé khan cua Cong ty
hién nay 1a 1am thé nao dé mo rong thi truong tiéu thu truc tiép (ban FOB) céac

san pham cua Cong ty. Hinh thirc ndy dem lai hiéu qua rat cao bai vi gia FOB
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thuong cao hon gia gia cong rat nhiéu.

Viy yéu cau vé md rong thi trudng tiéu thu 1a mot tat yéu khach quan dap
mg yéu cau phat trién Cong ty. Md rong thi truong s& cho phép doanh nghiép
nam bat duoc co hoi,gilt viing va phat trién vi thé cia minh khong nhiing trong
nudc ma con & cac nudc ban dem lai hi€u qua cao hon.

Trude thuc té d6 ctia Cong ty két hop v6i nhimg kién thire di duoc hoc
trong thoi gian qua em xin chon dé tai: “Mgt sé bién phdp marketing nham mé
rong thi truwong tiéu thu sin pham ciia Cong ty TNHH Thuwong mai VIC” 1am
khoa luan tot nghiép ctia minh.

2. Muc dich nghién cwu:

— Hé thdng nhiing van dé Iy luan vé tiéu thy san pham va chinh sach
marketing-mix

— Phan tich thyc trang tiéu thu san pham cua cong ty Co6 phanTNHH
Thuong mai VIC,danh gia nhitng thanh tuu, han ché, nguyén nhan han ché trong
viéc thiic day tiéu thu san pham cua cong ty.

— Dua ra cic phuong hudng va giai phap nham ddy manh tiéu thy san phim
cua cong ty
3. Pdi twong, ndi dung nghién ciu

— Déi twong nghién ctru: Cong ty TNHH Thuong mai VIC

— NGoi dung nghién cuu: Thyc trang hoat dong Marketing cua Cong ty

TNHH
Thuong mai VIC va cac bién phéap khic phuc.
4.Phwong phap nghién ctru

— Phuong phap nghién ctru: Phuong phap nghién ctru duoc st dung trong dé

tai 1a phuong phap théng ké va phan tich di liéu tht cap thu thap duoc
trong qua trinh thuc tap tai doanh nghiép, cac trang web thong tin vé thi truong
nganh san xuat thirc an gia stc, vé cac chinh sach cia nha nude. .. tir d6 rut ra

danh gia va két luan.
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5.Két cdu luan vin

Ngoai loi mo dau, két luan, danh muc tai liéu tham khao, luan van gébm 3

chuong

Churong 1: Co sé ly lugn vé thi trwong va céc bién phap marketing
ddy mgnh tiéu thu san pham cia doanh nghigp san xudt kinh doanh.

Churong 2: Tinh hinh thj trwong va vai trd ciia Marketing déi véi hoat
dong mo rgng thi truwong cia Cong ty TNHH Thwong mai VIC trong nhizng
nim gan day

Chuwong 3: Mt sé bién phap Marketing nham gop phan mé rgng thi
trwong tiéu thu san phdm tai Cong ty TNHH Thuwong mai V1C
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CHUONG I: CO SO LY LUAN VE THI TRUONG VA CAC
BIEN PHAP MARKETING PAY MANH TIEU THU SAN
PHAM CUA DOANH NGHIEP SAN XUAT KINH DOANH

1.1. Thi tredong va vai tro caa thi truwong ddi véi hoat dong san xuat kinh
doanh cia doanh nghiép
1.1.1. Khéi niém vé thi truwong

Pinh nghia thi truong theo goc dd marketing phét biéu nhu sau:

Thi trudng ra doi va phat trién gan lién véi nén san xuét hang hod. San
XUt
hang hoa ngay cang phat trién, cac hinh thirc mua ban ngay cang da dang phong
phu thi khai niém vé thi trudng ciing thay doi theo.

Theo quan diém c6 dién: “Thi trudng 1a noi dién ra cac quan hé trao doi,
mua ban hang hoa”. Theo cach hiéu nay thi thi truong bi thu hep lai ¢ “cai cho™.

Philip Kotler cho rang: Thi truong bao gdm tat ca nhitng khéach hang tiém
an ctng ¢6 mot nhu cau hoic mong mudn cu thé, san sang va cé kha nang tham
gia trao d6i dé thoa man nhu cau hozc mong mudn do”.

Cac nha kinh té hoc quan niém: “ Thj truong 1a tong hop cac luc luong va
cac diéu kién trong d6 nguoi mua va ngudi ban mot thi hang hoa tac dong qua
lai 13n nhau dé xac dinh gié ca va sé luong hang ho4, 1a noi dién ra cac hoat
dong mua ban bang tién trong mot khong gian va thoi gian xac dinh”

T6m lai, thi truong duoc hiéu 12 noi gap g giira cung va cau caa mot loai
hang hoa, dich vu hang ho& hay cho mot ddi tac c6 gia tri. Vi du thi truong tién
té
dem lai kha niang vay muon, cho vay tich luy tién va bao dam an toan cho céac
nhu cau tai chinh cua cac t chic, gilp ho cd thé hoat dong lién tuc.
1.1.2.Chirc nang cua thi truwong

Chirc ning méi gidi.
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Thi trudng 13 trung gian lién két gitta ngudi mua va ngudi ban, lién két
giita nguoi san xuat va ngudi tiéu dung, lién két gitra ngudi mua véi nhau va
giita nhitng ngudi ban véi nhau. Céac chu thé cua thi truong 14y co so 1a loi ich
cua ban than, thong qua su tdn tai cia thi truong dé tim dén lién két véi nhau tao
nén chinh thé kinh té — xa hdi hiru co.

Chirc nang thira nhan va thgc hién.

Mot san phém khi dugc dua ra thi truong, duoc thi truong cho thira nhan
tic san pham d6 14 c6 thi trudng. San pham bét budc phai ban dugc trén thi
truong méi dugce xa hoi thira nhan. Néu cung cua mot san phém 16n hon cau cia
san phém do6 thi luwgng du thira s€ duoc thi trrong thira nhan. Vay thi trudong chi
thira nhan nhitng hang hoa, dich vu néu n6 phu hop véi nhiing doi héi ctia nguoi
tiéu dung. Nhimg hang hoa v6 dung, kém chét luong, cung vuot qua cu, khong
cung Gmg dtng thoi gian va dja diém ma khach hang doi hoi thi s& khéng ban
dugc, nghia la chung khong duoc thi truong chép nhan.

Sau khi duoc thi truong thira nhan thi thi truong sé tién hanh churc nang
thyc hién. Thi truong 1a noi thuc hién gia tri cia hang hod thong qua cac hoat
dong mua ban gilta ngudi ban va ngudi mua. Gia tri ciia hang hod va dich vu
duoc thyc hién thong qua gia ca thi truong trén co s¢ gia tri st dung ctia chiing
dugc thi truong thira nhan, gia tri ctia hang hoa dugc thuc hién, nguoi ban thu
duoc tién vé tir ngudi mua thi quyén s hitu hang hoa dugc chuyén tir ngudi ban
sang nguoi mua, hang hoa di sang linh vuc ti€éu dung ca nhan ¢ dé gia tri su
dung no s€ dugc thyc hi¢n, dé 1a muc dich cudi cung cua san XUAt.

Chirc néing thong tin:

Thong tin thi trudng c6 vai trd quan trong d6i voi quan 1y kinh té. Trong
nén kinh té, mot trong nhitng ndi dung quan trong nhat 1a vé quyét dinh va dé
quyét dinh thi phai co6 thong tin. Thi trudng thong tin vé tong sb cung, tong s6
cdu, co cau cung — cau, quan hé cung cau d6i voi timg loai hang hoa, gia ca thi

truong, cac yéu té anh hudng dén thi truong, ca yé€u cau vé chat lugng san
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pham... Nhiing thong tin nay khong chi can thiét cho ngudi san xut, ngudi tiéu
ding ma con cho ca Nha nude va céc to chirc kinh té thi trudng chi cho ngudi
san xuit biét nén cung san pham hang hoa nao? khdi lvgng bao nhiéu? khi nao?
cho ai? ¢ dau?

Chikc ning diéu tiét va can doi.

Sy van dong cua cac quy luat kinh té cua thi truong thong qua hé cung
cdu va tin hiéu gia ca cta thi trudng s& phat hién chtrc ning diéu tiét cua thi
truong véi san xuét, luu thong va tiéu dung cua xa hoi. Thong qua cac hoat dong
va quy luat kinh té thi truong, nguoi san xuét c6 loi thé va canh tranh sé tin
dung kha ning cta minh dé phat trién san xuat. Con ddi véi nhiig ngudi chua
c¢6 duoc loi thé trén thi trudng thi s& phai vuon 1én dé tranh khoi nguy co pha
san. Thong qua nhu cau cua thi trudng, ngudi san xuat chi dong di chuyén céac
nguon lyc dé tir nganh nay sang nganh khéc, tir san phim nay sang san pham
khéc. Trong nén kinh té thi trudng, chinh thi trudng théng qua co ché loi ich va
dua vao sy hudng dan cia cac tin hiéu thi trudng, tinh hinh cung cau, bién dong
gia ca.. 1am cho cac chu thé kinh té thay d6i phuong thic hoat dong ciia minh dé
tr d6 dua dén su van dong cac nguén luc.

Véi tiéu dung, thong qua sy hoat dong cila cac quy luat kinh té thi truong,
ngudi tiéu dung budc phai can nhéc, tinh toan qué trinh tiéu dung. Thi trudng
gitip cho ngudi tiéu dung ¢ nhitng quyét dinh dung dan va qué trinh mua hang
dé phu hop véi kha ning cua minh.

Chire ning chon loc va loai bé.

Chi ¢6 cac san pham duogc thi trudng thira nhan méi duge ton tai trén thi
truong, thi truong thuc hién chirc ning ndy nham chon loc ra cic san pham tét,
c6 chat luong cao, gia thanh phu hop véi kha ning thanh toan cia ngudi tiéu
dung. Va s& loai bd cac san pham kém chat luong, gia thanh cao, khong co sirc
canh tranh... Tuy nhién, trong nén kinh té thi truong xuat hién nhidu mat hang

nhai, gia, kém chat lugng nhung van ton tai do né dugce “ gan” véi cac thuong
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hiéu 16n, ¢6 uy tin ddi v6i ngudi tiéu dung. Do vy, dé thi truong thuc hién chire
nang nay mot cach thyc té thi budc phai c6 su can thiép cua Nha nudc, cac co
quan c6 tham quyén nham dua dén cho ngudi tiéu dung nhimg san pham co chat
lugng cao, ma van phu hop véi kha ning thanh toan cta ngudi tiéu dung.

Nam churc nang cua thi truong co mbi quan hé mat thiét v4i nhau. Moi
hién tugng kinh té dién ra trén thi truong déu thé hién 5 chirc nang nay, moi
chirc ning c6 vai tro quan trong riéng clia né song ciing can nhan thay rang chi
khi chtrc nang thtra nhan duogc thuc hién thi cadc chirc nang khac méi phat huy
tac dung.
1.1.3.Vai tro cia thi trwong

Thi trudng cé vai tro quan trong ddi véi san xuat hang hod, kinh doanh va
quan ly kinh té. Thi trudng d¢am bao cho san xuat phét trién lién tuc véi quy mo
ngay cang mo rong va dam bao hang hoa ludn phi hop véi thi hiéu cia nguoi
tiéu dung, no6 thiic day nhu ciu, goi mé nhu cau dua dén cho nguoi tiéu dung
nhitng san pham méi ¢6 chit luong cao, van minh, hién dai.

Thi truong 1a noi thuong xuyén dién ra cac hoat dong mua ban hang hoa
va c4c quan hé tién t&, do do thi trudng 1a méi truong caa kinh doanh, thi truong
la khach quan, tiing doanh nghiép it c6 kha nang 1am thay doi thi truong ( Trix
truong hop doanh nghiép 1a doc quyén). Doanh nghiép phai thudng xuyén tiép
can dé thoa man nhitng nhu cau hay sy thay doi cuaa thi trudng.

Thi truong 13 khau quan trong nhat cua qua trinh tai san xuat, dé san xuat
va tiéu thu hang hoa cac doanh nghiép phai cé chi phi cho san xuét va luu thong
hang hoa d6. Thi truong 13 noi kiém nghiém cac chi phi d6 thong qua gia ca ma
nguoi tiéu ding chap nhan. Thi truong 12 noi bt cac doanh nghiép phai tu giac
tiét kiém céc chi phi.
1.2.Phén leai thi trwong
1.2.1.Phén leai thi truong

Mot trong nhiing diéu kién co ban dé san xuat kinh doanh c6 hiéu qua la
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doanh nghiép phai hiéu biét thi truong va viéc nghién ctu phan loai thi truong 12
rat can thiét. Cé 4 cach phan loai thi truong phd bién nhu sau:
1.2.1.1. Phan logi theo pham vi l&nh thé

— Thj truong dija phuong: Bao gom tap hop khéach hang trong pham vi dia
phuong noi thudc dia phan phan bé cua doanh nghiép.

— Thi trwong viing: Bao gdm tap hop nhitng khach hang ¢ mot ving dia ly
nhat dinh. Ving nay duoc hiéu nhu mot khu vue dia ly rong 16n ¢6 sy dong nhat
vé kinh té - x& hoi.

— Thj truong toan quéc: Hang hoa va dich vu dugc luu thong trén tat ca cac
vung, cac dia phuong cua mét nudc.

— Thj trwong quéc té: La noi dién ra cac giao dich budn ban hang hoé va
dich vu giita cac chu thé kinh té thuoc cac qudc gia khac nhau.
1.2.1.2. Phan logi theo méi quan hé giiza nguwoi mua va ngwoi ban

— Thj trwong canh tranh hoan hao: Trén thi trudng ¢ nhiéu ngudi mua va
nhiéu nguoi ban cling mot loai hang hod, dich vy. Hang hoa mang tinh déng
nhat,gia ca la do thi truong quyét dinh.

— Thj trwong canh tranh khdng hoan hao: Trén thi truong c6 nhiéu nguoi
mua va ngudi ban ciing mot loai hang hod, san pham nhung chung khong dong
nhat. Piéu nay c6 nghia 14 hang hoa san pham d6 c¢6 c6 nhiéu kiéu dang, mau
m4, bao bi, nhan hiéu kich thudc... khac nhau. Gié ca hang hoa duoc an dinh
mot cach linh hoat theo tinh hinh tiéu thu trén thi truong.

— Thi trwong doc quyén: Trén thi truong chi c6 mot nhom nguoi lién két véi
nhau cling san xuat ra mot loai hang hoa. Ho cd thé kiém soat hoan toan sé
luong du dinh ban ra trén thi truong ciing nhu gia ca cua chang.
1.2.1.3. Phan logi theo muc dich sir dung cua hang hoa

— Thi truong tu liéu san xuét: i tuong hang hoa lwu thong trén thi truong
la cac loai tu liéu san xuat nhu nguyén vat liéu, may moc thiét bi...

— Thi trudng tu liéu tiéu dung: Pdi tugng hang hoa luu thong trén thi truong

Sinh vién:Tran Thi Thu Hang — Lép:QT1101N 18



M@t s6 bién phap marketing nham mé réng thi truong tiéu thu san pham
cua cong ty TNHH Thwong mai VIC

la cac vat pham tiéu ding phuc vu truc tiép nhu cau tiéu ding cta dan cu.
1.2.1.4. Phan logi theo qua trinh tai san xudt cia doanh nghiép
— Thi truong dau vao: La noi doanh nghiép thuc hién céc giao dich nham
mua cac yéu to dau vao can thiét cho san xuat.
— Thj truong dau ra: La noi doanh nghiép tién hanh céc giao dich nham bén
cac san pham dau ra caa minh.
1.2.2.Phdn doan thi truwong
Phén doan thi truong duoc hiéu 1a viéc phan chia thi trudng thanh nhiing
nhom nguoi mua hang khac nhau theo do tudi gidi tinh, mac thu nhap, tinh cach,
thoi quen, trinh do hoc van.... C6 4 nguyén tac phan doan cac thi truong tiéu
dung nhu sau :
1.2.2.1. Nguyén tdc dia ly
Nguyén tac nay doi hoi chia cit thi truong thanh cac khu vuc dia ly khéc
nhau nhu qudc gia, tinh, thanh phd, thi x&, mién... thanh cac khu vuc c6 mat do
dan s khac nhau nhu thanh thi, néng thén, thanh cac khu vuce co trinh d6 dan tri
khac nhau nhu mién nui, déng bang...
1.2.2.2. Nguyén tac nhan khau hoc
Phan doan thi truong theo nguy@n tic nhan khau hoc 1 viéc phan chia thi
truong thanh nhitng nhém can cr vao bién nhan khau hoc nhu gidi tinh, tudi tac,
quy mé gia dinh, giai doan caa chu ky gia dinh, muc thu nhap, loai nghé nghiép,
trinh d6 van hoa, ton gido tin ngudng va dan toc. Cac bién nay dé do ludng, don
gian va dé hiéu hon cac bién khac.
— Bién gidi tinh: Pa dugc &p dung tir 1au trong viéc phan doan cac thi
treong thoi trang quan 4o, my pham, sach béo...
— Tubi tac khac nhau ciing dan dén nhitng nhu cau khac nhau.
Cudi cling, viéc doanh nghiép ¢ tiéu thu duoc san pham caa minh duoc hay
khong lai phu thudc vao kha ning thanh toan ctia khach hang c6 nhu cau.

1.2.2.3. Nguyén tac hanh vi
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Phén doan thi truong theo nguyén tac hanh vi 1a viéc phan chia ngudi mua
thanh nhiéu nhém khac nhau theo cac bién ly do mua hang, loi ich mong muén
thu duoc, tinh trang nguoi sur dung, cuong do tiéu dung, mic do trung thanh,
murc 6 san sang chap nhan hang va thai d6 v4i hang do.
1.2.2.4. Nguyén tac tam ly

Phén doan thi truong theo nguyén tac tam 1y 1a viéc phan chia ngudi mua
thanh nhitng nhoém theo 16i séng va dic tinh nhan cach. Ngudn gbc giai tang co
anh huong manh dén s¢ thich cia con ngudi dic biét 1a ddi véi quan 4o, dd dung
dan dung, thoi quen nghi ngoi, di du lich, doc sach béo...
1.3.Ndi dung co ban vé tiéu thu san pham

1.3.1. Khai niém tiéu thu s@n pham.

Trong nén kinh té thi trudng, cac doanh nghiép san xuat ra san pham dé
ban nham thu loi nhuan. Piéu nay chi c6 thé thuc hién duoc khi san pham, hang
hoa duoc tiéu thu. Tiéu thu hang hda ngay cang tré nén quan trong trong hoat
dong san xuét kinh doanh cia mdi doanh nghiép, mdi nén kinh té. C6 nhiéu
quan niém khéac nhau vé tiéu thu san pham, tuy theo goc do nghién ciu va muc
dich nghién ctru khac nhau ma nguoi ta dua ra cac khai niém khac nhau.

Duéi goc do kinh doanh, tiéu thu san pham 1 tong thé cac bién phép vé to
chtc kinh té va ké hoach nham thyc hién viéc nghién ctu va ndm bat nhu cau thi
truong. N6 bao gom céc hoat dong: tao ngudn, chuan bi hang hda, té chirc mang
lu6i ban hang ... cho dén dich vu sau ban hang.

Trong co ché thi truong, tiéu thu san pham tro thanh yéu té quyét dinh
dén sy ton tai va phat trién caa doanh nghiép. Mdi doanh nghiép c6 nhiing déanh
gia khac nhau vé tam quan trong cua hoat dong tiéu thu san pham. Tiéu thu san
pham dugc tiép can véi quan diém chi 1a mot b phan trong hoat dong san xuat
kinh doanh cta doanh nghiép. Khi d6 tiéu thu san pham dugc to chic thanh mot
bo phan doc 1ap ¢6 nhiém vu tiéu thu nhitng san pham duoc san xuat ra. Nhing

ngudi thuc hién cong tac tiéu thu san pham chi can tim cho dwgc nguoi tiéu
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ding can dén san pham va ban san pham d6. Khi san pham hang hoa dugc san
Xuat ngay cang nhiéu, mic do canh tranh trén thi trudng ngay mot gay gat thi
quan diém méi vé tiéu thu san pham xuat hién. Tiéu thu san pham duoc xem
nhu mot qua trinh kinh té bao gém nhiéu khau c6 lién quan chit ch& véi nhau:
nghién ctu thi truong, nghién cliru nguoi tiéu dung, lua chon, xac lap cac kénh
phan phéi, cac chinh sach va cac hinh thtc ban hang, tién hanh quang céo va céac
hoat dong xuc tién va cudi ciing 1 thuc hién cac cong viéc ban hang tai dja diém
ban. Llc nay tiéu thu san pham phu thudc vao nhiéu yéu té, nhiéu bo phan trong
quéa trinh san xuat kinh doanh. Pé tiéu thu hang héa dat hiéu qua cao, doanh
nghiép khong nhitng phai lam t6t mdi khau cong viéc ma con phai phéi hop nhip
nhang vao qua trinh tiéu thu hang hoa.
1.3.2. Vai tro cia tiéu thu san pham déi véi sw phat trién ciia doanh nghigp
Tiéu thu san pham hiéu theo nghia day du la qua trinh géom nhiéu hoat
dong: nghién cuau thi truong, nghién ciru nguoi tiéu dung, lua chon, xac 1ap kénh
phan phdi, cac chinh sach, hinh thirc ban hang, tién hanh quang céo va cac hoat
déng xuc tién va cung thuc hién cac cong viéc ban hang tai cac diém ban. Hiéu
theo nghia hep, tiéu thu san pham duoc hiéu 1a qua trinh ban hang. Hoat dong
ban hang trong doanh nghiép 1a mot qua trinh doanh nghiép thuc hién chuyén
quyén s& hitu hang héa cho khach hang va dugc quyén thu tién vé do béan hang.
Két qua tiéu thu san pham trong doanh nghiép 1a khéi lwgng hang héa ma doanh
nghiép thuc hié trong mot chu ky nhat dinh. Doanh thu ban hang 13 luong tién
ma doanh nghiép thu duoc do thuc hién hang hoa trén thi truong trong mot thoi
ky. Doanh thu ban hang la chi tiéu co ban phan anh két qua hoat dong kinh
doanh cua doanh nghiép. Tiéu thu san pham co6 ¥ nghia quyét dinh doi véi viéc
thuc hién cadc muc tiéu va chién lwgc ma doanh nghiép theo dudi, thuc day vong
quay cua qua trinh tai san xuat va qua do6 tai san Xuat va tai san xuat mo rong
stc lao dong gop phan thuc hién cac muc tiéu kinh té x4 hoi va nang cao hiéu

qua kinh té x& hoi caa hoat dong kinh doanh. Théng qua hoat dong ban hang, 1a
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diéu kién dé doanh nghiép tao dung thé dang va uy tin cta minh trén thuong
truong. Chi c6 to chuc tét hoat dong tiéu thu thi doanh nghiép méi ¢ kha ning
chiém linh thi phan, nang cao vi thé ciia minh trén thi truong. M& rong thi
truong tiéu thu san pham 1a con dudng co ban dé nang cao hiéu qua hoat dong
kinh doanh, thuc hién dugc cac muc tiéu vé thi phan, lgi nhuan, dam bao cho su
phat trién cua doanh nghiép trong méi trudng canh tranh. D6i véi doanh nghiép
thuong mai: Tiéu thu san pham 1a hoat dong dic trung, chu yéu, 1a khau cudi
cuing cua luu théng hang héa. Tiéu thu san pham duoc thuc hién thong qua hoat
d6ng ban hang caa doanh nghiép, nhd d6 hang héa dugc chuyén thanh tién, thuc
hién vong chu chuyén vén trong doanh nghiép va chu chuyén tién té trong xa
hoi, dam bao phuc vu cho cac nhu cau xa hoi. B6i voi doanh nghiép san xuat:
mac du chic nang, nhiém vu chinh caa doanh nghiép 1a ché tao ra san pham
nhung vai tro tiéu thy hang hoa van 1a quyét dinh. Néu khong tiéu thu duoc san
pham thi moi nd luc hoat dong trong cac khau khéac ciing tré nén vo nghia.
Trong co ché thi truong thi viéc san xuat ra san pham da 1a van dé kho khan,
nhung tiéu thu san pham ra con kho khin hon rat nhiéu. B6i voi bat ky doanh
nghiép nao tiéu thu san pham co vai trd quyét dinh su ton tai va phat trién cua
doanh nghiép. Vi vay, mubn ton tai va phat trién, doanh nghiép chi ¢ con
duong to chirc tot hoat dong tiéu thy, ting budc mé rong thi truong tiéu thu san
pham cta don vi minh trong méi truong canh tranh
1.3.3.Ngi dung cong tac tiéu thu saén pham cia doanh nghiép sdn xudt

e Nghién cutru thi truong

e Lap ké hoach tiéu thu san pham

e Chuan bi hang héa dé xuat ban

e Luya chon cé4c hinh thic tiéu thu san pham

e T6 chirc cac hoat dong x(c tién, yém trg cho cong tac tiéu thu san pham

e T chuc hoat dong ban hang

1.4.Céc bién phap Marketing nham mé réng thi trwong tiéu thu san pham
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1.4.1. Khai niégm marketing-mix

“Marketing-mix(marketing hdn hop)la mot tap hop cac bién sé6 ma cong
ty c6 thé kiém soat va quan 1y va no duoc sir dung dé ¢ ging dat nhitng tac
dong va gay nhirng anh huong co loi cho khach hang muc tiéu”(Theo
Marketing,PGS.TS.Tran Minh DPao,PHKTQD)

Trong Marketing-mix c6 dén hang chuc céng cu khac nhau,McCarthy da
dua ra mot cach phan loai cac cong cu nay theo bbn yéu té goi 1a bén P:D6 1a
san pham(Product),gia ca(Price),phan phi(Place),va khuyén mai hay xuc tién
ban hang(Promotion).
1.4.2.Céc thanh phan
1.4.2.1. Sur dung cong cu Marketing - Mix

% Chinh sach san pham:

Pé c6 dugc chién lugce san pham dung dan bén canh viéc tim hiéu cac nhu
cau vé thi truong va kha ning dap wng cua doanh nghiép thi doanh nghiép phai
nghién cau k§ chinh sach san pham hop Iy thi méi nang cao duoc hiéu qua san
xuat kinh doanh, han ché rui ro tét nhat. Chinh sach san pham 1 nén méng cho
qué trinh phat trién kinh doanh. Bai vi néu chinh sach san pham khong dam bao
mot sy tiéu thu chac chan thi nhitng hoat dong trén co thé bi that bai. Khi noi
dén chinh sach san pham thi can phai phan tich chu ky séng caa san pham. Chu
ky sdng cua bat ctr san pham nao cling gan véi mot thi truong nhat dinh. Boi vi
san pham c6 thé dang & giai doan suy thoai ¢ thi truong nay nhung c6 thé dang
& giai doan phat trién cua thi truong khéc. Viéc nghién cau chu ky séng caa san
pham gitp cong ty hanh dong trong linh vyc tiép thi mot cach hiéu qua nham
kéo dai hon chu ky séng cua san pham, tang lgi nhuan ma mot san pham dem lai
cho cdng ty toan bo doi séng cua né

v’ Cdc giai dpan trong chu ki séng ciia sdén phdam
Giai dogn thAm nhdp: San pham dugc dua vao thi trudng nhung tiéu thu

rat cham do hang hoa duoc it nguoi biét d¢én. Chi phi cho mot don vi san pham
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la

rat 1on. Trong giai doan nay doanh nghiép thuong bi 16. Nhiém vu cta giai doan
nay doi véi doanh nghiép 1a: gitt bi mat cong nghé, thiét bi, thiét 1ap cac kénh
phan phdi, thim do thi trudng va ting cudng quang céo.

Giai doan ting trwéng: Khdi lugng san pham tiéu thy ting nhanh do thi
truong dd chap nhan thi truong mai. Chi phi tinh cho mét don vi san pham giam
nhanh. Viéc ma rong hay tan céng vao nhimg phan doan maéi cuaa thi truong 13
tuong dbi thuan tién. Can phai sir dung cac ngudn luc dé:

e Cai tién chat lugng va phat trién mau ma méi.

¢ Khai thac cac doan thi truong maoi.

e Tim kiém cac kénh tiéu thu mai.

Giai dogn b3o hod: Pay 1a giai doan kéo dai nhat né duoc dic trung boi s6
luong ban ra 6n dinh. O cudi giai doan nay khéi luong hang hoa béan ra giam dan.
Trong giai doan nay thi chi phi kinh doanh tinh cho mét don vi san pham thap
nhat, i tinh cho mot don vi san pham cao nhat do khéi luong san pham ban ra
I6n nhat nén tong loi nhuan thu duoc 16n nhat. Khi san luong tiéu thu bi chiing
lai va giam xuong, doanh nghiép can c6 ngay cé4c bién phap, chinh sach dé khai
thac thi truong ¢ giai doan tiép sau.

Giai dogn suy thodi: Pic trung cua giai doan nay 1a khdi lugng san pham
tiéu thu giam rat nhanh. Néu khéng giam san luong san xuat thi khéi luong san
pham tdn kho 16n dan dan t6i loi nhuan giam nhanh. Néu tinh trang nay kéo dai
thi doanh nghiép c6 thé bi thua 16 nang dan téi phéa san. Doanh nghiép can phai
tim nhing bién phap hitu hiéu dé khac phuc nhu: cai tién san pham, quang céo,
chuan bj sin nhiing san pham thay thé ¢é dam bao cho hoat dong san xuét kinh
doanh duoc dién ra lién tuc.

% Chinh s&ch gia ca:

Viéc quy dinh mirc gia ban cho mot san pham cuaa doanh nghiép san xuat

kinh doanh goi 1a chinh sach gia. Viéc dinh gia san pham la mot quyét dinh quan
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trong d6i voi doanh nghiép vi gia ca san pham ludn dugc coi 1a cong cu manh
mé htru hiéu trong su canh tranh cia doanh nghiép trén thi truong. Xac dinh gia
ca cho hang hoa 1a mot qua trinh gém 6 budc:

e Bugc 1: Cong ty xac dinh muc tiéu hay nhitng muc tiéu Marketing cua

minh nhu: dam bao sbng sot, ting tdi da loi nhuan trudc mat, gianh vi tri
dan dau

vé thi phan hay chit lugng san pham hang hoa.

e Buréc 2: Cong ty xay dung cho minh db thi duong cau thé hién sé luong

hang hoa chac chan s& ban duoc trén thi truong trong mot khoang thoi gian
cu thé theo cac muc gia khéac nhau.

e Buréc 3: CoNng ty tinh toan xem tong chi phi ciia minh thay d6i nhu thé nao

khi mirc san xuat khac nhau.

e Buiréc 4: CoNg ty nghién ciru mac gia cua cac ddi tha canh tranh dé sir
dung chiing 1am cin ctr dé xac dinh vj tri gia ca cho hang hoé caa minh.

e Burgc 5: Cong ty lya chon cho minh mot trong nhitng phuong phéap hinh

thanh gia sau: chi phi binh quan cong 13i, phan tich diéu kién hoa von va
dam bao lgi nhuan muc tiéu, xac dinh gia can ctr vao gié tri cam nhan cua hang
hoa, x&c dinh gia trén co sé gia hién hanh.

e Buréc 6: Cong ty quyét dinh gia cudi ciing cho hang hoa c6 luu ¥ dén su

chap nhan vé mat tam 1y ddi véi san pham do6 va nhat thiét phai kiém tra
xem gid d6 c¢o phu hgp véi nhitng muc tiéu cua chinh sach gia ca ma Cong ty
dang thi hanh khdng va nhimg nguoi phan phdi, nhitng nha kinh doanh, céc doi
thir canh tranh, nhitng nguoi cung ang, khach hang ¢ chap nhan né hay khong.

v’ M@t sé chién luwgc gia:
e Chinh sach vé si linh hogt cia gia:
Cac cong ty khong chi xac dinh mot mac gia ban duy nhat ma phai xay

dung cho minh nhiing chién lugc gia dé co thé thich tng mdt cach nhanh chéng

vé6i nhitng thay d6i vé cau, chi phi, khai thac t6i da nhitng co hoi xuat hién trong
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giao dich va phan tng kip thoi vai nhitng thu doan canh tranh vé gia cua di thu
canh tranh

e Chinh sach vé miic gia theo chu ky séng san pham:

Déi vai cac cong ty khi phét trién mat hang méi thudng dua ra chinh sach
gia nay dé lya chon muc gia phi hop voi diéu kién cu thé.

— Chinh sach gia hot vang: Cong ty dua ra muc gia cao nhat caa thi truong
nham tang ti da viéc hot phan ngon caa thi trudng.

— Chinh séach gia tham nhap: D6 1a muc gia thap nhat c6 thé ma cong ty dua
ra dé ¢ thé ban duoc hang hoa véi khéi lugng Ion trén thi trudng.

— Chinh sach gia giai thiéu: Vi chinh sach nay, cong ty dua ra muc gia
thap bang cach cat giam tam thoi dé 16i kéo sy chd y va dung thir cua khéch
hang.

— Chinh séach gia theo chi phi van chuyén:

% Chinh sach phan phai:

Phan phéi la toan bo cac cong viéc dé dua mot san pham hozc dich vu tir
noi san xuat dén nguoi tiéu dung ¢ nhu cau dam bao vé chat luong thoi gian, sd
luong, chung loai ma ngudi tiéu ding mong muén. Kénh phan phéi 1a con
duong ma hang hoa duoc luu thong tir cac nha san xuat dén nguoi tiéu ding,
nhd n6 ma khic phuc duoc nhimg ngan cach dai vé thoi gian dia diém va quyén
s& hitu gitra ngudi san xuat véi ngudi tidu dung. Do vay mdi doanh nghiép can
phai tim ra kénh phan phdi hiéu qua nhat cho minh.

C6 nhiéu trung gian thuong mai tham gia vao kénh phan phéi va thyc
hién céc chic nang khac nhau: nha phan phdi, nha ban budn, nha ban l¢, dai ly
va moi giéi...

C6 cac kénh phan phdi sau:
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So @6 1.1:So dd cac kénh phan phéi

Nha sx » Nguoi

TD
Nha sx | Banle | Nguoi

g | TD
Nha sx | Bansi | Banle | Nguoi
D

Nha sx ,| Bansi ,| Bansi | Banlé | Nguoi

I6n TD

(Nguon:Gtr Marketing can ban-PGS.TS Tran Minh Pao-Truong PHKTQD)

Cac kénh phan phéi dugc phan loai theo s cap cau thanh ching.

e Keénh tiéu thu truc tiép: Bao gom cac nha san xuét ban hang truc tiép cho
nguoi tiéu dung. Phuong thirc ban la ban tai cong ty, ban luu dong.

e Kénh mot cap: Bao gdom mot ngudi trung gian. Trén céc thi trudng nguodi
tiéu dung nguoi trung gian nay thuong la nguoi ban 1. Con trén thi treong hang
tu liéu san xuat thi ngudi trung gian 1 nguoi dai ly tiéu thu hay nguoi mdi gidi.

e Kénh hai cap: Bao gom hai ngudi trung gian. Trén thi truong thi nhitng
ngudi nay thuong la nguoi ban si va nguoi ban Ié.

e Keénh ba cap: Gom ba nha trung gian.

Péi vai kénh tiéu thy tryc tiép do truc tiép quan hé voi nguoi tiéu dung va
thi tredng nén dé nam bét duoc thi hiéu, tinh hinh tiéu thu hang hoé tir 6 dé tao
uy tin véi khach hang. Phuong thic phan phdi tryuc tiép dién ra cham, cong tac
thanh toan phuc tap, doanh nghiép 1a nguoi chiu rui ro.

Péi voi kénh tiéu thy gian tiép thi viéc phan phéi dién ra nhanh chong,

cong tac thanh toan don gian. Néu xay ra rai ro thi sau khi giao hang céac t6 chuc
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trung gian phai chiu trach nhiém . Mic d vay & kénh giéan tiép nay Cong ty
khong quan hé truc tiép vai thi truong, véi ngudi tidu dung nén rat kho kiém tra
danh gia phan hdi tir phia khach hang.

Trén thyc té doanh nghiép thuong st dung ca kénh tiéu thy truc tiép va kénh
tiéu thu gian tiép. Doanh nghiép vira ban san pham ctia minh cho trung gian vira
ma cara hang ban san pham truc tiép cho nguoi tiéu dung cudi cung phat huy
dugc wu diém cua ca hai phuong thuc trén.

% Chinh sé&ch xuc tién hén hep.

Hoat dong marketing hién dai rat quan tim dén chién luoc xUc tién hon
hop. Ban chét cua cac hoat dong xuc tién chinh la truyén tin vé san pham va
doanh nghiép ti khach hang dé thuyét phuc ho mua. Vi vay cé thé goi day l1a
cac hoat dong truyén théng marketing.

Pay la yéu t6 cubi cung, nhung ciing 1a yéu t6 khd mé ta nhat trong
marketing hon hop. HS trg ban hang 1a tat ca cac hoat dong nhim dam bao rang
khach hang nhan biét vé san pham hay dich vu cta ban, ¢é 4n tugng tét vé
chding va thyc hién giao dich mua ban that sy. Nam nhom cong cu chi yéu cua
xuc tién hdn hop 1a: quang céo, xdc tién ban (khuyén mai), tuy@n truyén (quan
hé véi cong chdng), ban hang ca nhan va marketing truc tiép.

v' C4c bwéc chung cia hoat dong truyén théng marketing:

M6 hinh vé qué trinh truyén théng doi hoi doanh nghiép phai st dung quy trinh
sau budc dé thuc hién qua trinh truyén thong toi vu:

e Budc 1: Xac dinh ngudi nhan tin:

Nguoi nhan tin chinh 1a khach hang muc tiéu caa doanh nghiép bao gom
khéch hang hién tai hoic tiém nang, nhimng nguoi quyét dinh hoic nhiing nguoi
tac dong dén viéc mua hang cua doanh nghiép. Viéc xac dinh dung ddi tuong
nhan tin c6 ¥ nghia rat 16n d6i vai nhitng quyét dinh caa chu thé truyén thong,
n6 chi phdi tdi phuong thirc hoat dong, soan thao noi dung thong diép, chon lua

phuong tién truyén tin.
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e Buoc 2: Xac dinh cac trang thdi lién quan dén viéc mua cia nguol nhan tin:

Muc tiéu cudi cuing caa truyén théng 1a tao ra hanh dé6ng mua hang caa
ngudi nhan tin. Can phai xac dinh trang thai hién tai cua khach hang va qua
truyén thong sé dua ho téi trang thai nao va qua d6 anh huong gi téi viéc quyét
dinh mua hang caa ho. Tuy theo ting trang thai ma thuc hién hoat dong truyén
théng cho thich hop.

e Budc 3. Lua chon phuong tién truyén thong:

Nguoi phét tin phai can cir vao ddi twong nhan tin ciing nhu cin ¢t Vao
dac diém ngbn ngit ciia phuong tién truyén thdng ma lya chon kénh truyén
théng phu hop.

Nhin chung, c6 hai loai kénh truyén théng: Kénh truyén théng tryc tiép va
khong truc tiép.

— Keénh truyén théng truc tiép: C6 thé 1a giao tiép gitta hai ngudi v6i nhau
hoac ctia mot nguoi véi cong chung qua dién thoai, thu tir hoac qua ti vi. Nhiing
loai kénh nay c6 hiéu qua vi nhimg ngudi tham gia ¢ kha nang phan hoi thong
tin.

— Keénh truyén théng khong tryc tiép: D6 1a nhiing kénh trong d6 cac
phuong tién truyén phat tin khong co su tiép xtc ca nhan va khong co co ché dé
thu nhan ngay thong tin nguoc chiéu.Cac phuong tién tac dong dai ching can
duoc quan tm gom cé: bao chi, thu tiy, ti vi, may vi tinh, ban hiéu, pa né, ap
phich,...

Mic di truyén thdng truc tiép thuong ¢ hiéu qua hon truyén thong dai
ching, nhung viéc s¢ dung truyén thong dai chiing van la phuong thiic co ban
dé thuc day truyén théng truc tiép.

e Budc 4: Lya chon va thiét ké thong diép:

Sau khi da xac dinh dugc mong mudn ciia ngudi nhan tin, ngudi truyén
thong can thiét ké mot thong diép c6 hiéu qua. Thong diép 1a noi dung thong tin

can truyén da dugc ma hoa dudi dang mot ngdn ngit nao do, co thé 1a hoi hoa,
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diéu khac, 10i van, thi ca, nhac diéu, anh sang, moi truong vat chat,... Viéc thiét
ké thong diép can phai giai quyét ba van dé: noi dung, cau triic va hinh thic cua
thong diép.

Noi dung cta thong diép can di va mot sé hudng dé tai ¢ tinh thiét thuc
d6i voi ddi twong nhan tin nhu:

— Dé cap téi loi ich kinh té cua ngudi mua.

— Dé cap toi yéu té quyén quyét dinh caa ngudi mua.
— Dé cap t6i linh vuc tinh cam.

— Dé cap t6i khia canh dao dc, nhan ban..

CAu trlic ctia thong diép ciling can phai duoc chl y. Cau tric caa thong
diép phai logic va hop Iy nham ting cuong su nhan thac va tinh hap dan vé noi
dung doi véi ngudi nhan tin.

Hinh thac cta thong diép phai sinh dong. Trong mét quang cao, nguoi
truyén théng phai quyét dinh vé tiéu dé, 1i I8, minh hoa va mau sic. Bé thu hat
su chl y, thong diép can mang tinh mai la, twong phan, hinh anh va tiéu dé 16i
cudn, kich ¢& va vi tri dac biét,...Néu thong diép qua radio thi quan trong I tir
ngir va chat luong doc.

e Budc 5: Tao do tin cay caa nguon tin:

Hiéu qua cua truyén thdng khéng nhitng phu thudc vao viéc sang tao
thong diép, vao kénh truyén thong, vao ngudi nhan tin ma con phu thudc vao do
tin cay cua nguon tin duoc truyén di. Nguon tin c6 do tin cay cao s& ting cuong
tinh thuyét phuc.

C6 ba yéu t6 lam tang d6 tin cay cia ngudn tin duoc truyén di 1a tinh
chuy&n mon, sy tin nhiém va tinh kha ai.

e Budc 6: Thu nhan thdng tin phan hoi:

Sau khi thong diép duoc truyén di, nguoi phat tin phai tién hanh nghién

ctru hiéu qua caa né doi vai khach hang muc tiéu. Phai tién hanh diéu tra nghién

ctru xem khéach hang muc tiéu c6 nhan dugc thong tin d6 khong, thiy né bao
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nhiéu 1an va nhé dugc nhitng ndi dung gi? Trang thai cam giac caa ho khi tiép
nhan thong tin d6, thai d6 cua ho ddi véi hang hoa caia doanh nghiép sau khi
nhan dugc thong tinv.v...

Pé thu nhan thong tin phan hdi can phai té chirc diéu tra nghién ctu chu
d40.Can phai tao co ché thu nhan thich hop dé ¢am bao cho kénh truyén théng
hoan chinh.Thu nhan thong tin phan héi day da va chinh xac méi c6 thé danh
gia dang muc hiéu qua caa hoat dong truyén théng. Tir d6 co cac giai phap diéu
chinh nham huéng hoat dong truyén thdng vao cac muc tiéu da dinh va ting

cuong hiéu qua cua chang.
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CHUONG II: TINH HINH THI TRUONG VA VAI TRO CUA
MARKETING POI VOI HOAT PONG MO RONG THI
TRUONG CUA CONG TY TNHH THUONG MAI VIC TRONG
NHUNG NAM GAN DAY

2.1. Khai quat qua trinh hinh thanh va phat trién Céng ty
2.1.1. So Iwoc qué trinh lich si hinh thanh va phat trién
— Tén giao dich: Cong ty TNHH Thuong mai VIC
— Don vi quan ly: UBND TP. Hai Phong
— Nguoi dai dién theo phép luat cia cong ty: Mr. Nguyén Hitu Loi
— Chuc vy: Chu tich Hoi ddng thanh vién kiém Téng Giam dbc
— Tong s6 nhan vién: 750 nguoi
— Tru so chinh: Cum cong nghiép Vinh Niém, phuong Vinh Niém, Quan
Lé Chan, Hai Phong.
— Tel: 031.742976 Fax: 031.742978
— Website: http://www.conheovang.com.vn/conheovang.vn/golden-pig.com

Ngay 27 thang 4 nam 1999 Cong ty TNHH Thuong mai VIC chinh thac
duoc thanh 1ap theo quyér dinh s6 095 GP/ TLDN cza UBND thanh pho Hdi
Phong véi nganh nghé kinh doanh chinh 1a san xuat thire an gia sic mang nhin
hiéu “Con Heo Vang”.

Nhitng ngay dau thanh lap Cong ty VIC gip nhiéu kho khan: nha xuong
phai di thué, nhan cong chi dém trén dau ngon tay va sé vén kinh doanh chi vai
chuc triéu dong. Mot thuong hiéu Viét Nam rat som duoc hinh thanh va chap
nhan su canh tranh khéng can sac trén thi treong — trong mét béi canh ma céac
Cong ty nudc ngoai chiém toi 90% thi phan va tap quan ngudi chin nudi chi
quen véi nhitng thuong hiéu nhu Con Co, Hidro,..

Bo may to chtc nhan sy ciia cong ty con rat don gian va chi ¢6 03 phong

ban 12 phong Tiéu thu, phong ké toan, phong hanh chinh va 01 xudng san suat
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nho dudi sy chi dao truc tiép cua Giam doc Cong ty.

Song véi chién lugc san suat kinh doanh nhay bén va dting din, su nd luc
ctia Ban lanh dao Cong ty cung véi can b cong nhan vién, cong ty da cé tdc do
tang trudong nhanh chong. Pac biét ngay 26/10/2002 — danh ddu mét sy kién dic
biét: cong ty khanh thanh va chinh thirc dwa Nha may thac an gia sic cao cip
Con Heo Vang di vao hoat dong va ciing ké tir day thuong hiéu Con Heo Vang
bat d¢au ghi dau an vitng manh trén thi truong thie an gia sac bang viéc quan
tam dau tu phat trién thuong hiéu.

Cung V&i su ra doi cia Nha may Thuc pham gia stc cao cap Con Heo
Vang cong ty c6 toc do ting truong nhanh chéng, nim sau so voi nim trudc
tang truong tir 150% - 200%; tir san lwong mdi thang 1a vai chuc tan/thang dén
nay la gan 8.000 tan/thang vé&i doanh sb binh quan 45 — 50 ty/ thang. Nam 2006
Cong ty da ndp vao ngan sach nha nuéc 1a 25 ti déng — sau gan 12 nam hoat
dong Cong ty ndp ngan sach nha nudc 1a gan 200 ti dong. Nam 2000, doanh sb
la 29 ty dén nam 2010 doanh sd Cong ty 1én ti khoang 900 ty. Thu nhap binh
quan caa ngudi lao dong 1a 2.500.000 dong/thang. Va “ngay 26/10 hang nim
di tré thanh ngay vin hoéa va truyén thong caa VIC”.

T mot nha may thuc pham gia stc cao cap Con Heo Vang tai khu Cong
Nghiép Vinh Niém dén nay da phat trién thém 3 nha may

- Niam 2006 Nha may Thuc pham gia sic cao cap Con Heo Vang tai Nghé
An dua vao san Xuat.

- Niam 2007 Nha may Thuc pham gia suc cao cap Con Heo Vang tai Quy
Nhon — Binh Pinh va Nha may Thuc pham gia stc cao cap Con Heo Vang tai
khu Cong Nghiép Sa Péc — Tinh Pong Thap di vao hoat dong, cung cap ra thi
truong hang ngan tan thirc an chin nudi cac loai, thirc dn hdn hop va dam dic
cho gia slc, gia cam, thirc an thuy hai san va tiép tuc da dang hda san pham
nham dap wng nhu cau cua khach hang, phuc vu ngudi tiéu dung.

Luc dau thanh 1ap cdng ty chi c6 mot thwong hiéu Con Heo Vang thi nay
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cong ty da co thuong hiéu Ong Tién, Thach Sanh Than, C4 Vang, Heo Vang,
Vang 10. Thuong hiéu Con Heo Vang dang dan 16n manh phat trién,dtng viing
trén thi trurong thic an gia suc.

Mang lugi phan phéi ctia Cong ty cling dugc ma rong, tir chd chi cé vai
chuc dai ly ban I¢ thi hién nay da c6 gan 1.100 dai ly béan 1¢ tgi c4c tinh: Ha Tay,
Hdai Phong, Thai Binh, Hai Duong, Quang Ninh, Thai Nguyén, Phu Tho, Vinh
Phuc, Thanh Hod, Bac Ninh, Nghé An, Ha Tinh, Hung Yén, Bac Giang va trén
40 nha phan phdi trén toan quéc. Thuong hiéu Con Heo Vang di dugc nguoi
chan nudi tin dung va danh gia cao.

% Cdc chi nhanh, VPPD cia Cong ty hién nay gém co:

Chi nhanh:

- Nha may Thuwe pham gia siic cao cap Con Heo Vang Héi Phong

- Nha may Thuwe pham gia siic Con Heo Vang Nghé An

- Nha may Thuwe pham gia siic Con Heo Viang Quy Nhon

- Nha may Thuwe pham gia siic Con Heo Viang Pong Thdp

- Chi nhanh Cong ty TNHH Thuwong mai VIC tai Ha Noi

- Chi nhanh Cong ty TNHH Thuong mai VIC tai Nam Dinh

Vin phong dai di€én

Vian phong dai dién cua Cong ty tai Thanh Hoa.

Pia chi: S6 681, duong Nguyén Trai, phuong Phu Son, thanh phd Thanh
Hoéa, tinh Thanh Hoa.

Trong qué trinh san xuat kinh doanh, Cong ty TNHH Thuong mai VIC
ludn ludn quan tdm dén loi ich cua ngudi chin nudi va bang cac phuong phap dé
giup nguoi chan nuoi ¢o6 1ai. Muc tiéu ciaa Cong ty TNHH Thuong mai VIC la
mong muén xay dung duoc thwong hiéu Viét Nam trong linh vuc thic an gia
stc véi phuong cham “Ching t6i 1a ngwoi Viét Nam va mong nguwoi chan
nuoi Viét Nam co 1&i”.

< Céc két qud va thanh tich cia Cong ty
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Véi su nd luc phan dau vuot bac caa toan thé can bo cong nhan vién cong
ty, trong thoi gian qua, cong ty da khing dinh duoc vi thé cia minh voi khéch
hang vao chét luong san pham va dugc thé hién qua nhitng giai thuong, danh
hiéu cao quy ma cong ty dugc cac co quan nha nudc, c4c to chuc cé uy tin trong
nuéc va qudc té danh cho nhu: Huy chwong vang Hoi tro trién 1am tuan I8 xanh
Qudc té - Vit Nam nam 2003; giai thuong Sao vang dat Viét nam 2004, 2006;
Giai thuong chat luong Viét Nam nam 2003, 2005; Chuang nhan hang ndng san
Viét Nam nam 2007; Giai thuong “Trau vang dat Viét”, “Thuong hiéu vang”
nam 2008.
2.1.2.Chire ning,nhiém vu cia cong ty(nganh nghé,linh vuc kinh doanh cia
cong ty)
2.1.2.1.Chirc nang cua Cong ty

Chtic ning chu yéu cua Cong ty la san xuat thic an gia suc, gia cam.
Ngoai ra, Cong ty con san xuit cac san pham cho cé va tién téi mé rong nganh
nghé kinh doanh cac san pham thit sach phuc vu ngudi tiéu dung.
2.1.2.2.Nhiém vu cua Cong ty

Nhiém vu chinh cia Cong ty 1a san xuat kinh doanh, tiép tuc mé rong thi
truong ca chiéu rong va chiéu sau, tip trung phat trién mang ludi dai 1y tai cac
ving con tréng. Ngoai ra, Cong ty ludn quan tam téi cac hoat dong x& hoi nhur:

- H0 tro hang trim ngdi nha tinh nghia cho cac ho ndng dan nghéo, tng ho
hang tram triéu déng cho qu¥ vi ngudi nghéo.

- Hd trg hoc bong cho con em hoc sinh ngh&o, hoc gioi. Hoc sinh doat gidi
trong cac ky thi quoc gia. Tai tro cdc chwong trinh thé thao véi mong muon tao
ra san choi bo ich cho néng dan, timg budc nang cao doi séng tinh than cho
nguoi dan.

- Thuc hién chuong trinh phdi két hop véi cac cap hoi ndng dan céc cap
trong viéc trién khai cac tién bo khoa hoc ky thuat toi ngudi ndng dan.

2.1.2.3.Nganh nghé kinh doanh cua cong ty
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< Nganh nghé kinh doanh
— Nganh nghé chinh 1a san xuét thitc dn chian nudi mang thuong hiéu Con
Heo Vang.
— Ngoai ra Cong ty con kinh doanh thudc thli y va nudi trong thay hai san.
¢ Linh vuc hoat dong
— Dai ly, mua ban hang tu liéu san xuat, hang tu liéu tiéu ding, vat tu néng
nghiép, ndng san thuc pham, luong thyc.
— Chan nudi va san xuét thirc dn chan nudi.
— Dich vu van tai, tiép nhan hang hoa.
— Nudi tréng thuy san.
— Ché bién néng san, thuc pham cong ngh¢, d6 udng, luong thuc, gia vi
— Kinh doanh thubc tha y.
— Kinh doanh van tai hanh khach, hang hoa duong bo.
2.1.3. Co cdu té chirc bg may qudn ly cia cong ty TNHH Thuwong mai V1C —

Hdi Phong
So d0 2.1: So' @6 bd may to chirc quan ly cia cong ty TNHH Thwong mai
VIC
Giam dc

l A 4 \ 4
Phong Phong Ké Phong k§ Phong tiéu
Hanh chinh Toan thuat vat tu thu
— Nhan su
\ 4 Y Y
Phong thi Xuong san Céac van
truong XUt phong dai
dién

(Nguon: Phong Hanh chinh — Nhan su)
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e Giam déc Cong ty
La nguoi dimg dau Cong ty, dai dién cho Cong ty trudc phap luat, truc

tiép diéu hanh, dé ra cac chién luoc phat trién cho cong ty, chiu trach nhiém vé
toan bo két qua hoat dong san xuét kinh doanh. La ngudi truc tiép tham gia ky
két cac hop ddng kinh té, lua chon va dé ra cac quyét dinh, phuong an kinh
doanh, 1am tron nghia vu véi Nha Nuoc.

e Phong Hanh Chinh — Nhan Sw

Phong c6 trach nhiém tuyén dung, dao tao va bd tri nguon nhan lyc, luong

thudng cho can bo cong nhén vién.Chiu trach nhiém trong cong viéc xay dung
ké hoach, theo d&i cong tac bao hiém lao dong. Thuc hién céc cong tac hanh
chinh van phong nhu: tiép khach, photd, Iuu trit, ddm bao vin hoa cong ty (trang
phuc, né nép 1am viéc) va cac cong tac hanh chinh khac.

e Phong Tai chinh ké toan

- Tham muu gitp giam déc trong viéc quan ly, té chic thyc hién moi hoat
dong vé tai chinh cua Cong ty.

- Lap ké hoach tai chinh cho phu hop véi ké hoach san xuét kinh doanh,
dau tu caa cong ty.

- Xay dung co ché va lva chon cac phuong thirc huy dong, quan Iy vén va
dau tu von c6 hiéu qua nhat.

- T6 chuc thanh toan kip thoi, day du, dung han, dang ché d6 cac khoan no
va dén ddc thu no.

- Tb chuc phan tich hoat dong tai chinh cong ty va kiém tra, kiém soéat tai
chinh cong ty.

- Thuc hién quan 1y tai chinh theo quy dinh phép luat, bao dam tinh dang
dan va nop du céc khoan thué cong ty phai nop.

- Thuc hién hé thong quan Iy chat lwong 1SO 9001:2000.

- Nhiém vu khac duoc giao theo nhu cau san xuat kinh doanh cua Cong ty.

e Phong ky thuat — vat tw
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DPam nhan cong tac xuat nhap khau cua cong ty, giao nhan vat tu, lam
cong tac giam sat kiém tra chat lugng san pham, giai quyét va thuc hién cac quy
trinh phan hdi cua cong ty khi c6 khiéu nai cua nguoi chin nuéi thuc hién cac
quy trinh khao nghiém.

e Phong tiéu thu

Phong cd chire ning t6 chic va gidm sat viéc tiéu thu sam pham bao gom
hé théng ban 1¢ téi cac ho gia dinh, giam sat va dén dbc viéc tiéu thyu cua cac dai
ly cép 1.

e Phong thij trwong

Tién hanh nghién ctru, diéu tra phan tich, tim hiéu dé mé rong thi truong.
Xay dung céc ké hoach thi phan, thi truong, mo rong cong tac tiéu thu.

Lap cac phuong an, chién luoc vé san pham, gia, kénh phan phdi, xuc tién
ban hang phuc vu cho céng tac tidu thu san pham.

e Phéan xwéng san xuat
Noi truc tiép t6 chuc san xuat ra cac san pham theo ké hoach da dé ra.
Nguoi chiu trach nhiém quan 1y va diéu hanh tai phan xuong 1a quan déc phan
xuong, dudi 1a cac pho quan dbc, to KCS, t6 truong cac may va cong nhan
2.1.4. Cong nghé sdn xudt sdén pham
2.1.4.1.Thiét bj san xudt

Hién nay tai nha may thuc pham gia stc cao cip Con Heo Vang - Hai
Phong c6 5 day chuyén thiét bi hién dai nhap khau tir Trung Qudc, Théi Lan...
c6 kha nang san xuat doc lap bao gom 3 day chuyén san xuat, 1 1o hoi, 1 may
tron thudc va 1 may nghién ngo.

% DAy chuyén san xudt may 1

- Tinh ning san xuat cam bot, cong suat 10 tan/h, cong suat buong tron
2500kg/mé, cong suat tiéu thu dién nang 210 kw

- May nghién 1: Bong co 75 kw — 2970V/p (budng nghién nho).

- May nghién 2: Bong co 75 kw — 1450V/p (budng nghién to).
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% DAy chuyén san xudt may 2

- Tinh nang: san xuat cam bot.

- C6ng suét 6 tan/h, cong suét binh tron 1000kg/mé, cng suat tiéu thu dién
nang 112 kw

- May nghién: Bong co 90 kw — 1450V/p.

% DAy chuyén san xudt may 3

- Tinh ning: san xuat cdm bot va cam dang vién to hoic nho.

- C6ng suat nghién 20 tan/h, cdng suat tron 2 tan/mé, cong suat ép vién 15
tan/h, cong suat tiéu thy dién ning 405 kw.

- May nghién: 160 kw — 2982 V/p, dong dinh muc chay Sao 155A va chay
Tang giac 270A.

% Lo hoi

Do Viét Nam ché tao, cong suat sinh hoi 2000 kg/h, 4p suét thiét ké
10kg/cm?, cdng suat lam viéc 6kg/cm? sir dung nguyén liéu dau ning F.O, ndi
chira 3,3 m°.
2.4.1.2.Quy trinh sdn xudt va nguyén vdt liéu chui yéu trong san xudt

Cong ty TNHH Thuong mai VIC di ap dung tiéu chuan quan 1y chat
lwong ISO 9001 -2000 vao san xuat.

Gan 90% nguyén liéu san xuat clia cong ty c6 ngudn goc nhap khau. Mt
hang nhap khau chinh 13 kho dau, dau twong. Cong ty thudng mua tir cac nudc:
Brazin, An Do, Achentila, Peru, My, Trung Québc...Thi trudng nhap khau cua
cong ty rat rong: Chau A, Chau Au, Chau My, Chau Uc. Céac nha cung cap cia
cOng ty hau hét 1a cac hing 16n, c6 uy tin trén thi trudng. Trong d6 c6 mot sd
nha cung cép di 1am 4n 1au nim v&i cong ty va ho thudng danh cho cong tu mot
sb uu dai ve sb luong, gia ca, diéu kién thanh toan do ho coi VIC 1a khach hang
uy tin s6 1. Trong thoi gian gan day, mic du gid ca cic mit hang trén thi truong
thé gidi ting rat manh nhung cong ty van dam bao cung tng du ngudn nguyén
lidu véi mirc gia hop 1y nhat dé phuc vu san xuét kinh doanh.

V6i san pham thic an gia stc 1a dong san pham c6 sy bién doi 16n khi gia

ca nguyén vat liéu dau vao thay doi do phan nguyeén liéu dau vao ctuia cong ty
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déu phai nhap khau, bén canh d6 san pham dau ra gip nhiéu kho khin do gia

xuat khau lién tuc bién dong, hon thé nira 1a cac san pham dau ra chu yéu ti€u

thu ndi dia nén gia tri thang du khong cao. Mgt dac thu trong van dé kinh doanh

thurc an chan nuoéi dé 1a phu thude nhiéu va yéu td nhu thoi tiét, tinh hinh dich

bénh. Minh chimg rd nhat 13 tinh hinh dich bénh hoanh hanh trong nhiing nim

qua khién tinh hinh tiéu thy gip rat nhiéu kho khan.

2.1.5.Két qud kinh doanh ciia céng ty trong ba niam 2008-2010

Bdng 2.1:Bdng bao cao két qud heat dgng kinh doanh

Pon vi tinh:d6ng
o M4 ) ) )
CHI TIEU b Nam 2010 Nam 2009 Nam 2008

1. Doanh thu bé}n

hing va cung cip dich | 01 | 888,399,863,567 | 688,091,960,582 | 562,322,757,532

vu

2. Cac khodn gidm triv |, | 55 795 99 766 | 100,451,256,962 | 84,905,109,179

doanh thu

3. Doanh thu thuén 'Vé

z?c‘;lhvt“g vacungeap | 19 | 822,604,640,801 | 587,640,703,620 | 477,417,648,353

(10 = 01 - 02)

4. Gia vén hang ban | 11 | 753,803,668,046 | 534,627,805,858 | 442,644,280,578

5. Loi nhuén gop Vé’

banhang va cung ¢ | 20 | 68,80097275 | 53012897,762 | 34,773,367,775

(20 = 10 - 11)

6. Doanh thu hoat 21 122,707,233 114,234,237 113,431,673

dong tai chinh

7. Chi phi tai chinh 22 | 13,761,369,269 | 7,848,875,617 7,801,536,410

- yT rong do: Chiphilai | 5o | 15 575 058,916 |  6,082,125,322 6,082,125,322

8. Chi phi ban hang 24 | 21,391278,601 | 17,207,137,915 | 13,553,406,090

9- Chi phi quan ly 25 | 11,667,507,692 | 8925589,688 | 6,443,965,191

doanh nghiép

10 Loi nhuén thuén tir

hoat dong kinh doanh

(3020 (2. 22). | 30 | 22103524426 | 19145528779 | 7,087,891,757

(24 + 25)}

11. Thu nhap khac 31 | (1,769,694,744) 650,839,949 549,019,151

12. Chi phi khac 32 143,584,539 16,684,215 16,118,126

13. L¢i nhuin khac

0 =31 - 39) 40 | (1,913,279,283) 634,155,734 532,901,025

14. Téng loi nhuan ké | 50 | 20,190,245,143 | 19,779,684,513 | 7,620,792,782
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toan trudce thué (50 =

30 + 40)

15. Chi phi thué

TNDN hién hanh 51 1,236,970,000 1,050,529,565 2,133,821,979
16. Chi phi thué 52

TNDN hoén lai

17. Loi nhuan sau
thué thu nhap doanh
nghiép

(60 =50-51-52)

60 18,953,275,143 18,729,154,948 5,486,970,803

(Nguon:Phong Tai Chinh Ké tdan Cong ty)

Nhan xet:

Nam 2009 doanh thu cta cong ty ting 125,769,203,050 dong twong ung
taing 18.3% so v6i nim 2008 dén nim 2010 doanh thu cua cong ty dat
888,399,863,567 dong gap 1.3 1an so véi ndm 2009 tic ting 200,307,902,985
dong.Nam 2009 loi nhuan sau thué ting 13,242,184,145 déng so v&i nam
2008.Nam 2010 lgi nhuan sau thué ciing ting 1én 3,763,509,683 dong so véi
nam 2009.Muc dich cta cdng ty 14 tdi da héa loi nhuan,vi vay loi nhuan dugc
coi la chi tiéu cudi cing cua hoat dong san xuat kinh doanh la thanh qua dat
duoc caa doanh nghiép

Nam 2009 chi phi ban hang ting 3,653,731,825 ddng twong {mng ting
21.2%,chi phi quan ly doanh nghiép ting 2,481,624,497 dong twong ung tang 28%
o véi nam 2008.Nam 2010,chi phi ban hang ting 4,184,140,686 dong tuong
g ting 24.32%.chi phi quan Iy doanh nghiép tang 3,341,918,004 dong twong
ung tang 37.44% so vai nam 2009. Pay 1a nhitng khoan chi phi tang hop ly ,khi
doanh thu ting 1én kéo theo cac chi phi khac ting theo 1a diéu tit yéu.Nhung
nhin chung cac khoan chi phi c6 lién quan ting nhung khong dang ké

Nguyén nhan:

Niam 2008,dai dich tai xanh chwa dnh huéng dang ké dén nén chan nuoi
trong nudc,ngudi dan van si dung lugng 16n thire in gia stc sach véi mong
mudn giir san pham sach khéng bi dich bénh de doa.Nhung van khéng cai thién

duoc tinh hinh tai chinh cua cong ty vi nam 2008 do anh hudng cua suy thodi
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kinh té nén tinh hinh kinh doanh caa cong ty khong thuan loi, 13i suat vay ting

cao ma nguoén vén cua cdng ty cha yéu 1a von vay nén chi phi tai chinh I6n, loi

nhuan giam di.Dén nim 2009, chiu anh hudng nang né nhat cua dai dich,sé dau

lon bi tiéu hay kha 16n nén gia lon ngoai thi truong cao, san luong san pham bén

ra giam sut so voi nam 2008 nhung doanh thu vén ting 1én do gia san pham ting

theo xu thé chung ctia ca nude hon nita cac khoan nép nha nuéc giam di dang ké

vi nha nuée ¢6 chinh sach khuyén khich san xuét thic an gia stic sau dai

dich.Dén nam 2010 day 1a thoi diém béo gia du cong ty da ding céc bién phap

giit gia 6n dinh nhung theo xu huéng chung dé gitr va tang loi nhuan,doanh
thu ,cong ty van dé gia san pham ting nhung khong qua 16n dé cong ty hoan

thanh tt muc tiéu 6n dinh gia san pham dé nguoi chin nudi ¢6 1di ma doanh

nghiép van co thé téi da héa loi nhuan.

2.2. Thuc trang thi trweong tiéu thu san pham cia Cong ty .

2.2.1. Sin lwong va doanh thu dat dwgc trén mét sé thi trwong nam 2008 — 2010

Bang 2.2:San lwgng tiéu thu cia Cong ty TNHH Thwong mai VIC

Pon vi tinh: tdn

San pham dam dic San pham hén hep Tong
Nam/Chi i i i &
o Ké | Thuc | % |Ké Thuc | % K& | Thuc | TH
hoach hién TH | hoach hién TH hoach hién
Nam 2008 | 60,181 | 65,376 | 108.6 | 30,523 | 32,688 | 107.1 | 90,704 | 98,064 | 108.1
Nam 2009 | 58,752 | 56,596 | 96.3 | 31,057 | 29,099 | 93.6 |89,809 | 85,695 |95.4
Nam 2010 | 54,477 | 55,991 | 102.8 | 26,750 | 27,337 | 102.2 | 81,227 | 83,328 | 102.6
(Nguon: Phong tiéu thy ban le)
Nhan xét :

San luwgng

Niam 2008 12 nam su suy thoai kinh té anh huong rd rét nhat va ciing 1a

giai doan dau cua dai dich lon tai xanhnhung cong ty da thuc hién vuot muc ké
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hoach tiéu thy san phdm ma cong ty dé ra dat 108.1% tuong tng ting 7,360
tan.Do trong nim cong ty da tiéu thu tot 2 dong san pham chu luc cua cong ty
nhu san pham dam dic dat 108.6% tic ting 5,195 tan ,hdn hop dat 107.1% tirc
tang 2,165 tan,mac du luong san pham ké hoach ma cong ty dé ra 1a twong dbi
cao.. Ciing phai danh gia két qua dat dugc nhu trén dé cung cap ra thi truong qua
cac cap kénh phan phdi 1a twong doi tét

Pén nam 2009 12 nim cuc ky kho khin cia thi truong chin nudi Viét
Nam n6i chung va cong ty TNHH VIC néi riéng.C6 18 vi day 1a thoi diém bung
phat dot dich lon tai xanh,cac dau lon di bj tiéu hay sb lwong 16n trong céc gia
trai,chi con lai trong cac trang trai, diéu kién thoi tiét khac nghiét, gia ca bién
dong khong nging do khang hoang tai chinh dan dén tam ly chan nan cua nguoi
chan nudi. Bac biét 1a gia ca nguyén liéu san xuit thire an chin nudi ting cao va
bién dong manh nhu ngd tir 3.500 Ién gan 5.000d/kg, khd dau twong 5.000 Ién
trén 8.000d/kg gay nhiéu kho khin cho viéc cung cap nguyén liéu phuc vu san
xuat. Cac thang cudi nam gia lon hoi ting Ién tir 30.000 — 35.000d/kg nhung
khong con dau lon nén anh huong I6n dén thi truong thic an chin nudi.

Du da danh gia dugc nguy co do,cong ty da giam ké hoach tiéu thu nhung
san luong thuc té van giam ,dat & muc 95.4% tac giam 4,114 tan.. Tuong Gng
véi san pham dam dic dat 96.3% tac giam 2,156 tan,san pham hdn hop dat 93.6%
tirc giam 1,958 tan.

Nam 2010 ,mic san luong thuc té lai vuot ké hoach dat 102.6% tirc ting
2,101 tin.Ta c6 thé nhan thiy mirc ké hoach tiéu thu ma cong ty dat ra da giam
di ro rét qua cac nam,diéu ndy co thé thay cong ty di than trong hon trong viéc
hoach dinh ké hoach,dé Iam sao muc san lugng giam so voi ké hoach khong
dang ké,cong ty c6 thé chu dong hon trong dau ra ciia san pham

Nhin chung san lugng thuc té qua cac nam giam dang ké,do gia thanh
nguyén vat liéu tang,ma cong ty chuyén st dung nguyén liéu ngoai nhap nén

danh vao gia thanh san pham.Hon nita dang trai qua dot b&o gi& khién nguoi
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chan nudi chua thich tng duoc véi muc tang do.
Bang 2.3:Doanh thu tiéu thu cia Cong ty TNHH Thwong mai VIC

Pon vi tinh: Triéu dong

_A San pham dam San pham hén .
Nam/chi tieu Tong
dac hop
Nam 2008 679,910 212,472 892,382
Nam 2009 707,450 225,518 932,968
Nam 2010 699,888 211,852 911,740

(Nguéon céng ty TNHH Thuwong mai VIC)
Doanh thu:

Nhin chung trong 3 nam tir 2008 dén 2010,doanh thu ban hang cua céng
ty khong thay doi 16n,van duoc coi & muc 6n dinh,mic ting cao hon muc
giam,ty 1¢ giam khong dang ké.Nam 2008 dat 892,382,000,000 dong,nim 2009
dat 932,968,000,000 dong,ndm 2010 dat 911,740,000,000 dong.Ta thay nim
2009 so véi 2008 tang 40,586,000,000 déng turc tang 4.35%,nam 2010 so vai
nam 2009 giam 21,228,000,000d0ng tic giam 2.27%,

Thong qua hai bang trén ta thay,tr 1au san pham dam dic ludn la thé
manh caa Con Heo Vang. Bén canh d6 san pham hdn hop ciing c6 muc ting
truéng nhung chua cao va tham chi con thap hon nam 2008. Piéu nay cho thay
huéng phét trién cia cong ty van la chi trong san xuat san pham dam dic va
khéng ngig mé rong san xuét thirc an hdn hop dé dap tng nhu cau cua ngudi
tiéu dung. Viéc lam nay ciing chinh 14 tao 1ap cho hé théng cua céng ty nang cao
stc canh tranh.

Qua d0,cong ty van can phai ¢6 gang nd luc hon nita vuot qua kho khin
va thach thue khach quan va chu quan,tan dung va phét huy nhitng thé manh
cong ty dang co.

2.2.2. Thi phan ciia Cong ty
Thi phan cua doanh nghiép dugc xac dinh bang cong thic:
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San lugng tiéu thu cua doanh nghiép
Thi phan cua doanh nghiép = x 100%

Téng san lwgng tiéu thy toan nganh

Tir c6ng thc trén ta cé thé xac dinh duoc thi phan caa cong ty:

Bang 2.4:Thi phan cong ty nim 2008-2010

Ponvi| Toannganh | Congty TNHH Thuong mai VIC
Nam Tan Tan Thi phan(%)
Nam 2008 527,226 98,064 18.6
Nam 2009 516,235 85,695 16.6
Nam 2010 490,165 83,328 17

Mic di,chiém thi phan twong ddi cao so voi cac doanh nghiép trong
nganh nhung mac san lugng nam 2008 tir 98,064 tan giam xudng 85,695 tan ,thi
phan d6i voi toan nganh ciing giam tir 18.6% nam 2008 xudng 16.6% nim 2009.
S¢ di thi phan ciia Cong ty bi giam sat 1a do téc do tang truong cua Cong ty cac
nam qua cé chiéu huéng giam di so véi tbe do ting trudng toan nganh, nhung
nhin chung téc do tiang toan nganh khong cao 1a do anh huéng cua dai dich lon
tai xanh,con bdo gia anh huong nang né dén thi truong,hon nita do xuét hién
ngdy cang nhiéu cac ddi tha canh tranh ma nhu ciu thi trudng ngay cang
tang ,doi hoi ngay cang cao vé chat lugng san pham.

Pé ¢6 cai nhin chinh xac hon vé thi phan caa cong ty nam 2010 ta xét bang
sau:
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Bang 2.5:Bang co ciu thi trweong tiéu thu san pham
cong ty TNHH Thwong mai VIC

Dia ban hoat dong trén toan qudc Thi phan (%)

Chi nhanh Hai Phong:Hai Phong, Thai Binh,Hai 48.5
Duong,Quang Ninh,Hung Yén

Chi nhanh Ha Noi:Ha Noi,Lang Son.Bic Giang,Biac | 27
Ninh,Vinh Phuc, Thai Nguyén,...

Chi nhanh Nam DPinh:Nam Dinh,Ha Nam,Ninh 13
Binh,Thanh Hoéa,...

Nha may Nghé An:Nghé An,Ha Tinh,Quang 15
Binh,Quang Tri
Nha may Quy Nhon:Binh Binh,Quang Ngéi,Gia 8
Lai,Phu Yén,...

(Nguén:Phong thi truong cong ty)

Ta nhan thay cong ty chiém dén 48.5% thi phan khu vuc Hai Phong gan
dat dén muc 50% thi phan toan nganh.Pay duoc coi 1a diéu thuan loi cho cong
ty,vi dé trién khai tot duoc cac chi nhanh khac thi cong ty phai quan Iy tét dia
thé chinh ciia minh_Hai Phong noi khai sinh ra cong ty,ciing 12 noi phat trién
cua cong ty.Cung vai d6 1a sy I16n manh khdng nguing cua céc chi nhanh,nha
may truc thudc téng cong ty.

Song song Vvoi sy phat trién caa nén kinh té, khi canh tranh ngay cang tro
nén gay gat c6 nhiéu déi thu ra nhap thi trudng san xuét va kinh doanh thire an
gia suc, cac d6i thu hién tai thi ¢ gang lan at thi phan caa minh.Diéu d6 1am cho
thi phan cua Coéng ty TNHH Thuong mai VIC c6 phan bi thay doi qua cac
nam,tir nam 2008 dén 2009 giam,dén nam 2010 lai ting 1én nhung khong déng
ké.

2.2.3. Péi thii canh tranh cizia Cong ty

Cong ty TNHH Thuong mai VIC tuy ra doi mudn hon cac cong ty cung

nganh khac nhung nho cac phuong phép ki thuat truyén thong, hién nay thirc an

gia suc Con Heo Vang di xay dung dugc thuong hiéu ctia minh. Dé xay dung
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duogc thuong hiéu da kho, dé duy tri va phat trién lai cang kho khan hon, nhat 12
khi cong ty ngay cang phai d6i mat véi nhiéu thir thach trong su canh tranh gay
gat véi cac dbi thu cua minh.Hau nhu trong nganh cc cong ty nudc ngoai chiém
linh thi trudng nhu:Phap,M¥, Thai Lan, Trung Qudc....Dé gitr duoc vitng vang vi
thé trong nude da kho,dé phét trién sang thi trudng nude ngoai 1a 1 thach thic
Ion.

Hién nay cong ty dang dung trong mot cudc canh tranh khoc liét dé gianh
lay thi phan.Nhung nho vao hudng di truyén thdng bang phuwong phap st dung
men ty nhién thong qua phuong phap bot ngii cdc 1én men long, mot phuong
phap chi c6 & Con Heo Vang.Cong ty di dan lay duoc chd dung trong long
nguoi tiéu dung.

Bang 2.6: Mot s6 ddi thi canh tranh chiém linh thi phan nim 2010

STT Tén cong ty San pham Thi phan Xuat xir
Thuong hiéu (%)
Tap doan SCPA PROCONCO 19% Phap
1
Tap doan Cargill Cargill 18% M¥
2
Tap doanNew Hope New Hope 16% Trung Quoc
3
Tap doan CP CP 12% Thai Lan
4
Cong ty c6 phan Dabaco 7% Viét Nam
5 Dabaco Viét Nam
San pham khac 11% Noi dia
6
Cong ty TNHH Con heo vang 17% Viét Nam
7 Thuong mai VIC

(Nguon:Phong th; trieong cong ty)
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Biéu 2.1:Thi phan ciia cdng ty va mét sé dai thi canh tranh

Thi phan

BWproconco MCargill MNewHope BCP MDabaco MSanphdmkhac [ Con Heo Vang

(Nguén:Phong thi trrong cong ty)
Qua biéu db trén ta thay vi thé cua cong ty trén thi truong van & mac
twong ddi cao,nhung nhin chung sic canh tranh va tiém luc cua cac cong ty
nuéc ngdai rat lon dic biét 1a Proconco va Cargill,ho ¢6 kha ning thau tom thi
truong. Nhung ho 1 cac tap doan 16n manh khong phai dau tu vé 1 linh vuc ma
tap trung vao nhiéu linh vuc chuyén sau.Do ciing 1a diéu thuan loi cho 1 cong
ty san xuat san pham truyén théng nhu ching ta.
Nhin nhdn chung vé cdc doi thii 16n ciia céng ty nhw Proconco, Cargill:
Vao nhitng nam cudi thap ky 80, dau nam 1990, Viét Nam thuc hién
chinh séch mé cira kinh té, kéu goi va moi chio cac nha Pau tu nude ngoai dén
véi Viét Nam, SCPA mot tap doan véi nhiéu nam kinh nghiém trong linh vuc
ndng nghiép dén tir Cong Hoa Phép di tién phong nhitng budc dau tién tham do
va nghién ctu thi truong kinh té Viét Nam, véi lgi thé c6 duoc tir san pham
phan bén hiéu " ConCo" di ting c6 mit & Mién Nam Viét Nam trudc 1975 va
da dugc nguoi ndng dan tin nhiém va si dung. Tap Poan SCPA di quyét dinh

dau tu vao Viét Nam mot nha may san xUat thic an gia suc dat tai khu cong
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nghiép Bién Hoa va ciing 14 lién doanh nudc ngoai dau tién trong linh vyuc san
Xuat thirc an chan nubi tai Viét Nam lic bay gio va duoc Bo Ké hoach vao dau
tu cap gidp phép vao nam 1991.

Thi truong thirc an chian nudi Viét nam bay gio con kha mdi mé véi khai
niém thuc dn chan nuéi cong nghi¢p, PROCONCO da tién phong khai pha thi
truong, 1am thay doi thoi quen chan nudi nho 1¢, dwa din mé hinh chin nudi quy
moi cong nghiép hién dai hon véi ba con ndng dan, ngudi chan nudi... Phai noi
day 1a mot thoi ky "khai son mo ¢di" day kho khan, gian kho,ltc ban dau tat ca
c4c nhan vién cia cong ty tir Ban Tong Giam Pdéc dén cac Truéng phong
ban déu tham gia viéc gidi thidu va ban hang, dua mit hang thic an gia suc Con
Co quen dan v6i nguoi chan nudi, hinh anh Ong Philippe Serene Tong Giam
DPéc Cong Ty chd timg bao cam dén cho va gidi thiéu véi ngudi chan nudi, da
dugc nhiéu co quan thong tin bao chi dua tin "Ong T4y ban cam".. Nhiing nd
luc khong ngimg d6 di dem lai két qua thanh céng ngoai mong doi, san luong
thire an gia stc ting trudong véi toe d6 rat tot .....Va thanh cong 16n nhat 1a Con
C0 dan dan tro thanh quen thudc trong suy nghi tiém thirc cia ngudi chin nudi,
khi n6i dén thirc an gia suc, cam cho heo, ga nguoi ta nghi dén ngay tir ConCo,

Con Co da thay thé chit "Cam" trong cach sir dung tiéng Viét ctia nguoi chin

Ciing nhu Proconco,Cargill vao Viét Nam twong ddi sém chi sau vai
nam,cling theo 101 moi hop tac dau tu ciia Viét Nam( 31-10-1995).Véi chién
lugc kinh doanh nhay bén ngay khi dat chan vao thi truong Viét Nam,Cargill
cling da khéng dinh duoc vi thé cia minh. Mot trong nhitng chién lugc kinh
doanh cta Cargill Viét Nam 1a xay dung hé thong phan phdi manh va phu khip
toan qudc. Cong ty luén xem cac nha phan phdi 1a nhimg d6i tic quan trong
trong cong cudc kinh doanh tai Viét Nam. Mébi quan hé dbi tac giita Cargill va
cac nha phan phdi ludn dugc ciing cb va phat trién tot dep dua trén 4 gia trj can

ban ma Cargill 4p dung trén toan cau. 4 gia tri ctia Cargill 1a: tinh nhat quan, su
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t6n trong 14n nhau, khat vong thanh cong va cam két phuc vu .

Pbi voi cac nha chian nudi, chién luoc cua Cargill 1a luén cung cép nhitng san
pham c6 chat luong cao va 6n dinh. Vi sy hd tro ciia Trung Tam Nghién Ciru
Dinh Dudng ctua Cargill me tai Hoa Ky, hang nam cong ty luén ing dung nhiing
cong nghé moi vao cac san pham cua Cargill dé gia ting va cai tién chét luong
san pham ciing nhu giéi thiéu nhitng san pham moi mang tinh dot pha, gitip nha
chan nudi c6 ning suat cao khi sir dung san pham Cargill, giam chi phi thirc an
va mang lai chat luong thit tdt.

Quan tam tim hiéu k¥ cac di thu canh tranh dic biét 1a cac d6i thu canh
tranh Ién (Proconco,Cargill,...)la mot phan quan trong trong mo rong thi trudng
tiéu thu cua Cong ty. Vi vay Cong ty phai ludn tim toi nghién ctu dé cé thé déan
trude duoc duong di nude budc cua cac dbi thi canh tranh dé tir d6 vach hudng
di cho minh mot cach cé lgi nhat nham muc tiéu ting sic canh tranh caa minh
d6i vai san pham cua ho, ma chi co ting kha ning canh tranh thi méi c6 chd
dang vitng chac trén thi truong. Dé cung c¢d duogc thi trudng cta minh da 1a mot
diéu kho, mé rong thi truong cua minh lai cang khé hon. Do d6 doi hoi sy nd
luc, nhanh nhay, nang dong va hiéu qua cta doi ngl can bd céng nhan vién
trong Cong ty TNHH Thuong mai VIC.

2.3. Hoat dong Marketing ctia Cong ty nam 2008 — 2010
2.3.1. Nghién ceru thi truong

Thi trudng nganh san xuat phan phdi cac dong san pham thic an gia
stic,gia cam 1a mot thi truong twong d6i phic tap bao gom day du ca ngudi ban
ngudi mua,san pham ban,moi trudng kinh doanh twong ddi séi dong. Trén thuc
té,nudcC ta van 1a nuéc ndng nghiép vi vay viéc chin nudi gia stc gia cam 1a diéu
tat yéu caa nén kinh té,day duoc xem 1a linh vuc 6 rat nhiéu tiém ning.Chinh vi
vay ma thi truong caa cong ty 1a rong I6n nhung dé dat duoc hiéu qua ciing nhu
khai thac c6 hiéu qua cac tiém nang nay doi hoi cong ty phai dua ra cac bién

phap marketing,phuwong phap kinh doanh hop ly nham mang lai hiéu qua cao
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nhat cho doanh nghiép minh.
2.3.1.1.Thj trrong cua cong ty.

Trai dai tir Bac vao Nam,véi quy md lén dap tng duoc nhu cau cua ngudi
néng dan.Hon nita, Do diéu kién kinh té phat trién nén hau hét nguoi néng dan
déu str dung thirc 3n céng nghiép cho dan gia stic cua gia dinh. Hinh thitc chin
nudi nho 1é dang dan duoc thay thé bai quy mé chin nuéi 1én(gia trai, trang trai).
Nhiéu dia phuong d hinh thanh cac hop tac xa chian nudi dé cuing nhau hoc hoi
va truyén dat kinh nghiém chin nuéi .Sy ting truong vé sb lugng dau gia stic va
su hinh thanh céc trai chian nuéi tap trung dan dén nhu cau sir dung thirc an cong
nghiép cua dia ban huyeén 1a rat In.

Véi thi truong rong 16n tap trung o toan bo mién Bic nhu Hai Phong,Ha
Noi,Quang Ninh,Thai Binh,Nam Pinh,..6 khu vuc mién Trung nhu Nghé
An,..mién Nam nhu Quy Nhon,Pong Thap,...MJi nim cong ty cung cap ra thi
truong 1 luong 16n san pham dam dic va hdn hop,..dap tng nhu cau ngay cang
cao cua cac ho chan nuoi
2.3.1.2.Khach hang

< Dbi tugng khéach hang cua cong ty.

Vi nganh nghé san xuat chinh caa cong ty la chuyén san xuat kinh doanh
cac mit hang phuc vu cho chin nuéi .vi vay,khéach hang tiém niang cua cong ty
la cac ho ndng dan,c4c gia trai va cac trang trai 16n nho trén khap hau hét cac
tinh thanh.

< Phan bé dia ly.
Khéach hang caa cong ty trai dai tir Bac vao Nam tly thudc vao quy mé 1én nho
cuia c4c trung tdm phan phdi ciing nhu cac chi nhanh,nha may cua cong ty co thé
phuc vu cho c4c hd ndng dan,céc gia trai,trang trai thdng qua cac cap kénh phan
phdi khac nhau.Trong d6 khu vuc mién Bac chiém ty trong cao nhat dac biét 1a
thanh phb Hai Phong .

% Ly do mua hang.
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Cung Véi su phét trién caa nén kinh té dat nudc,nhu cau cia ngudi dan ting
cao.Ngudi dan doi hoi c6 mic séng cao hon dé duy tri sitc khoe,ho ludn wu tién
ding nhitng san pham sach nhu thit,c4,...Day dugc coi 1a Iy do nhig nguoi
chan nudi hudng dén,dé tao ra nhitng san pham gia suc sach tao gia tri kinh té
cao dap ung thi hiéu nguoi tiéu dung,cac ho chin nudi khdng thuc hién kiéu
chan nudi truyén thong ma si dung c4c loai thirc an gia stic véi day chuyén san
XU4t tién tién s& dem lai loi nhuan Kinh té cao hon.
2.3.2. Swr dung cong cu Marketing — Mix
2.3.2.1. Chinh sé&ch san pham

“Chat lwong san pham” 1a sy ton tai, phat trién caa doanh nghiép, la
chién luoc ma Coéng ty dat ra bai 18 day 1a tiéu chi ma thi truong va khéach hang
quan tdm dau tién. Do d6, Cong ty chi trong ning cao trinh do chuyén mén,
nghiép vu d6i ngii nhan vién KCS. D6i véi nguyén vt liu phuc vu cho hoat
dong san xuat, Cong ty thudng mua cia nhing ddi tac truyén théng ¢ nudc
ngoai ciing nhu ¢ Viét Nam, ¢ do tin cdy cao vé chat luong va dam bao dung
quy dinh, tiéu chuan cua Nha nude. Dbi véi nhitng thiét bi may moc, Cong ty wu
tién mua cua nhitng hang ndi tiéng vé chat leong ké ca trong va ngoai nuéc. CO
thé khang dinh, chat luong san pham thirc dn chan nudi ciia Cong ty da duoc ng-
udi chin nudi Viét Nam sir dung véi s6 luong di dat 1.000 tin dam dac/thang t-
wong duong véi 45.000 tan san pham hdn hop, dong thoi chat luong san pham
ciia Cong ty khéng hé thua kém cac doanh nghiép nudc ngoai san xuat tai Viét
Nam nhu Pro Con Co, NewHope, AF My, CP Higro,... bang chiing la cong ty
ludn dua cac san pham caa minh 1am khao nghiém trinh dién hoic dbi chung véi
cac héng thac an noéi trén.

- Khéng ngiing nang cao chat luong san pham, hang nam c6 chuong trinh
nang cao chat luong tirng loai san pham va hoan thién qua trinh kiém soat chat
lwgng theo tiéu chuan 1SO 9001:2000.

- Uu tién phat trién san pham dam dac véi muc tiéu giup ngudi chan nudi
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dat gi& thanh thap nhat va hiéu qua cao nhat.

- Pua ra va hoan thién san pham hdn hop t men léng. Pic biét 1a hd tro
ngudi chin nudi va dai ly trong nhitng thoi diém gidp hat ma gia nguyén liéu
tang cao.

- Bén canh san pham han hop t men léng, Cong ty cling cac nha khoa hoc
trong va ngoai nudc nghién ciu phét trién phuong phap 4 men truyén thdng cé
su hd tro caa cac loai men vi sinh tién tién.

- Hoan thién chat lwgng san pham hdn hop vién ¢ tam tién tién, chat I-
uong cao So Vai cac hang nudc ngoai ma gia ca khong cao hon.

- Phét trién san pham thirc an cho ca tai mién Tay Nam Bo véi chét luong
cao twong duong cac cong ty nudc ngoai tién tién.

Pé minh ching cho phuong cham: “Chung t6i 1a ngudoi Viét Nam mong
nguoi chian nudi Viét Nam co6 13i”. Cong ty quyét dinh dua ra 3 cam két bang
vang ma chi duy nhat mot thuong hiéu Viét Nam dam lam ma khéng mat th-
wong hiéu ndo ké ca thuong hiéu nude ngoai cé duogc. o 1a:

v/ Con Heo Vang — Chdt luong Vang: Néu khao nghiém dam dic: thua 1

den thanh 2.

v Tréach nhiém Vang — Léi san pham déi 1 thanh 2.
v Chia sé Vang — Hé tro téi da 20% thiét hai néu gép rui ro bénh tat.

Cong ty c6 4 dong san pham,mdi dong san pham c6 nhiing cong thic khac
nhau,thanh phan khac nhau phi hop ting lira vat nubi,dé 1am sao nguoi chin
nudi co thé giam thiéu duoc nhitng chi phi.

Cong ty ciling phan bo hau hét trong cac trong cac dong san pham 1a 2 loai
san pham dic trung cta cong ty:Pam dic,hdn hop,riéng Visico chi cd loai san
pham hén hop
Con heo vang:

bam dac

Pam dic 3000:thtrc dn dam dic cho heo tir 45kg-xuat thit (37%)
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Pam dic 9999:thtrc an dam dic cho heo tir 10kg-xuat thit(siéu hang)(47%)
Pam dic 001:thtrc dn dam dic cho heo tir 10kg xuat thit(siéu cao dam)(42,5%)
Pam dic 112:thirc dn dam dic cho ga tha vuon tir nho-xuat thit(43%)
bam dac 333:thtrc an cho heo tir 15 ngay-25kg(45%)
Pam dic 151:thirc dn dam dic cho heo tir 10kg- xuat thit (39,9%)
Pam dic 113:thtrc 4n dam dic cho ga cdng nghiép tir nhod xuét thit(45%)
Hon hop
Han hop 66V-02:hdn hop vién cho heo siéu nac tir 45kg xuat thit(15%)
Hon hop 117:thac dn hdn hop vién cho ga tha vuon (17%)
Hon hop 117A:thac dn hon hop dang manh cho ga tha vuon tir nhé-21 ngay
tu6i(17%)
HGn hop 117B:hdn hop vién cho ga tha vuon tir 21 ngay tudi-xuét thit(15,5%)
Ong Tién
bam dac
Numberone:dam dic cho heo tir 10kg-xuat chudng(48%)
Good one:dam dic cho heo 10 kg-xuat chuong(47,5%)
Hipro:dam dic cho heo tir 10 kg-xuat chudng(46%)
Hon hop
Good 1:Hdn hop vién cho heo lai tir 15-45kg(16%)
Good 2:hdn hop vién cho heo lai tir 45kg-xuat thit(13,5%)
Good 3:hdn hop vién cho heo nai mang thai-nai nudi con(14,5%)
Bebe 310:hdn hop vién cho heo con tir tap an-xuat gidng(19,5%)
Vang muoi
bam dac
Gold1:thirc dn dam dic cho heo tir 10kg-xuét thit(47%)
Gold2:thtrc an ddm dac cho heo tir 10kg-xuat thit(45%)
Gold3:thirc dn dam dic cho heo tir 10kg-xuét thit(40,5%)

Gold4:thirc an dam dac cho heo nai mang thai-nai nudi con(38%)
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Gold5:dam dac cho heo con tur 15 ngay-25kg(46%)
Hon hop

Siéu heo con 310:hdn hop vién cho heo con 7 ngay tudi -15 kg(20,5%)
Feed1:hon hop vién cho heo thit tir 15kg-45kg(18%)
Feed2:hdn hop vién cho heo thit tir 45kg-14 ngay trude khi giét mo(16%)
Feed3:thtrc an hdn hop vién cho heo thit 14 ngay trude khi giét mo(14%)
Feed4-1:thirc an hon hop vién cho heo nai mang thai(13,5%)
Feed4-2:thtrc &n hon hop vién cho heo nai nubi con(15,5%)
Visico
HAN hop V-9011:hdn hop cho ga thit tir 1-32 ngay tuoi
HAn hop V-9012:hdn hop cho ga thit tir 33 ngay tudi-xuat ban
HGn hop V-9013:hdn hop cho ga thit tir 1 ngay tudi-xuat ban
HAN hop V-9013:hdn hop cho ga thit tir 1 ngay tudi-xuat ban
Hon hop v-5015:dam dic cao cap cho lon tir tap dn-xuat chudng

Ngoai nhitng dong san pham trén chuyén dé phuc vu cho cong tac chin
nudi gia sdc gia cam,cong ty ¢ manh dan mé rong trién khai san xuat dong thuc
an cho ca voi thuong hiéu Ca Vang tung ra thi truong khu vuc Tay Nam Bo,vai
muc tiéu da dang hda san pham thu vé nhiing tin hiéu rat kha quan.V&i dong san
pham da dang phong phu vé chung loai,tinh ning cong ty dang dan tim chd
dang caa minh trén thi trudng thirc 4n gia stc gia cAm va dac biét 1a thuy cam.

Véi cac chinh sach hop 1y dong thoi cac san pham cua cong ty ciing rat
da dang phong phu ,cong ty da dap ung rat tét duoc nhu cau cua thi truong
truyén thong
2.3.2.2. Chinh sach gia

Cong ty st dung phuong phap dinh gid cong chi phi, cach thirc dinh gia
nay dugc xay dung dé dam bao rang cac chi phi c¢b dinh va chi phi bién ddi dugc
bu dap va loi nhuan duoc tinh trong gia. Pé sir dung phuong phap dinh gia theo

chi phi, phai cong chi phi c¢b dinh truc tiép va gian tiép vao loi nhuan dé dat toi
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mirc gia cia cong ty. Viéc tinh tt ca cac chi phi khi sir dung phuong phap nay
dé dinh gia 13 rat quan trong vi viéc bo sot c6 thé dan t6i giam loi nhuan.Cong

thuec:

P=Z+Pi

Trong do: P: Gi4 cua mot don vi san pham (kg)
7: Gi4 thanh don vi san pham (kg)
Pi: Loi nhuan trén mdi don vi san pham(kg)
Chi phi cho mot kg thire an gia suc s& bang:
Chi phi cé dinh

Chi phi don vi = Chi phi bién d6i don vi +
San lwgng tiéu thu

Pay co thé dugc coi 1a phuong phap dinh gia gian don nhat trong cac
phuong phap dinh gia,nhung dé xac dinh 1 cach chinh xéac dé giam gia xuéng
cho ting san pham 1a mot bai toan rat kho.Tinh gia thanh mot don vi san pham
khong kho,cha yéu cong ty phai danh gia duoc cac chi phi sao cho khong dé xay
ra tinh trang cong ty khéng co 14i,tham chi 16 ma nguai tiéu diing van duogc
huong san pham véi mic gia canh tranh nhat.

Cong ty xac dinh théng nhat mot bang gia chung trén toan quéc, cho du
khach hang mua san pham cua cong ty tai cac nha may,chi nhanh truc thuoc tai
cac dia phuong hay ¢ cac tinh thanh khac khong cd cac nha may chi nhanh cua
cong ty truc thudc trén ca nude. Ddi véi nhitng dai Iy & tinh xa, cdng ty van van
chuyén hang dén tan noi ma chi cong thém 1 mac phu troi nho chi phi van
chuyén trong gia dé dam bao tinh théng nhat vé gia ca.Cac khoan chi phi van
chuyén cong ty da tinh vao gia ban san pham,néu lay hang tai ctra kho khach
hang s& duoc trir di khoan cudc phi van chuyén (ng véi tirng san pham.

Nhin chung,chinh sach gia caa cong ty thuc hién nhu vay duoc coi 12 tot, da
dat dugc muac cao(80%) so vai sb diém ma thi truong yéu cau. Diéu nay la do

cong ty ap dung hé thdng gia chung trén toan qubc.Cac dong san pham cua cong
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ty duoc san xuat va phan phdi trén hau hét khap khu vuc,khéng tap trung vao

mot thi trudng cu thé,nén s& khéng mat thém nhiéu chi phi van chuyén luu

kho,luu bii.San pham c6 thé van chuyén téi tay ngudi tiéu dung qua cac cap

kénh khac nhau,tién cho viéc sir dung ctua cac ho chan nudi.Sau day la bang gia

chung cua 1 sb loai thic dn gia suc chu luc cia cong ty va d6i thu canh

tranh(Proconco,Cargill) nam 2010:

Bang 2.7:Bang gia mét so loai thirc in gia sic chi luc

cong ty VIC,cong ty Proconco,Cargill

Loai Dién giai Trong| VIC Proconco | Cargill
san luong | (d/kg) (d/kg) (d/kg)
pham (kg)
T/A dam dic cho heo tir 5 16.350 | 16.346 16.343
10kg- xuat thit 25 16.150 |16.191 16.198
bam T/A @ m dic cho heo tir 15 5 16.700 |16.695 16.709
dac ngay- 25kg 25 16.520 | 16.550 16.570
T/A @m dic cho heo néai 5 16.000 |16.098 16.076
mang thai-nai nubi con 25 15.800 |15.943 16.931
T/A dam dic cho ga tha 5 15.000 | 15.000 15.022
vuon tir nho-xuat thit 25 |14800 |14835 | 14.817
T/A dam dic cho ga cong 5 15.600 | 15.247 15.322
nghicp tir nho xuat tht 25 15400 |15.082 15.117
T/A hén hop vién cho heo 5 9.000 8.972 9.000
Hon | néi mang thai-ndi nudi con  [25  [8.950 | 8.942 8.960
hop T/A hon hop vién cho heo 5 9.960 |9.940 9.945
thit tir 15-45 kg 25 [9.910 |9.900 9.900
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T/A hon hop cho ga tir 21 5 8.850 8.842 8.860

ngay tudi dén xuat thit

25 8.815 8.802 8.820

(Nguon:Céng ty TNHH Thirong mai VIC)

Nhin chung gia san pham chu luc cua 3 cong ty la twong d6i dong déu,co
mot so loai san pham cua Con CO ¢6 muc gia ré hon nhung khong dang ké,hinh
thire chiét khau khi mua bao 25 kg thi cong ty VIC chiém wu thé hon ca,cac loai
san pham cua céng VIC chiét khau Ion hon cac cong ty khac it nhat 1 200
d6ng/bao 25kg.Pay cling duoc xem 1a mat tich cuc cua cong ty trong chinh sach
chiét khau vaoi muc tiéu”c 1ai cho ngudi chian nudi”.
2.3.2.3. Chinh sé&ch phan phdi

So @6 3:Cau tric cac kénh phan phoi

Cua
hang gigi
| thi¢u san 1) >
| pham
(2)
Nha Pai ly Pai ly ¢‘ _ Nguo'
. P cApl | | cép2 > Nguoi " tiéu
San (3) P P ban lé
Xuat ! t dung
(5) 4)
6
Nhan vién ©)
J capl R
huyén (7)

(Nguon:Céng ty TNHH Thuwong mai VIC)
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Cong ty str dung song song nhiéu logi kénh tao sy da dang trong kénh va
dem dén cho khéach hang kha ning tiép can san pham cao nhat. Dya trén so do
kénh phan phdi trén c6 thé xac dinh duoc 7 kénh bao gdm ca nhitng kénh mot
cap va kénh c6 nhiéu trung gian.

V61 mang ludi kénh da dang nhu vay Cong ty da dap tng duoc mac do
dam bao dich vu cho khéach hang theo céc chi tiéu vé quy mé 16 hang, thoi gian
cho doi, dia diém thuan tién, san pham da dang, dich vu hd tro.

Cong ty c6 nhitng kénh khac nhau cho nhitng khach hang c6 quy mé mua

hang khac nhau. Cach phan bé thi truong rong khap da tao diéu kién thuan loi
cho khéach hang tiép can san pham mot cach dé dang khong chi trong tinh thanh
phd ¢ cac chi nhanh nha may caa cong ty ma con ¢ thanh phd va cac tinh 1an
can dong thoi cling rat ngin thoi gian chd doi cho khach hang. Trong céc thanh
phd 16n, Cong ty sir dung cac cira hang gigi thiéu san pham va cac dai ly,thdng
qua cac hoi cho gigi thiéu san pham,.... D6i véi cac huyén ngoai thanh va cac
tinh 1an can, gom ddi ngii nhan vién cap 1va cac dai ly 16n 1a cac trung gian
chinh trong kénh duoc sir dung dé dua san pham dén véi khach hang.
Cong ty chd trong dén viéc san xuat cac dong san pham dam dic véi mong
mubn mang lai lgi nhuan cao cho nguoi chin nudi nhung van tiép tuc dau tu
phat trién san xuat cac dong san pham hdn hop dé dap tng nhu cau da dang cho
tirng ho chin nudi. Bén canh dé, gia ting cac dich vu hd tro trude va sau khi ban
hang nhu mé céc cudc hoi thao chuyén giao khoa hoc ky thuattu van thd
y,...1uon 1a van dé duoc cong ty quan tam.

Trung gian phan phéi

cung vai viéc phdi hop nhiéu kénh tao thanh mang ludi phan phéi l1a
mang ludi trung gian da dang. Trong chién lugc vé kénh, Cong ty st dung chién
lugc phan phai chon loc. Chién luoc nay doi hoi st dung nhiéu,nhung khong

phai Ia tit ca nhitng trung gian san sang nhan san pham.
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Quan ly cac hoat dgng phan phai trong kénh

Thong qua nghién ctu va tim hiéu thi treong, phong Tiéu thu san pham
dé xuét nhitng phuong an vé kénh phan phdi nhu: cac cip kénh, sb lugng cac
thanh vién trong kénh, cac loai trung gian, cac chinh sach d6i voi cac thanh vién
trong kénh. Cac phuong an nay dugc trinh 1én ban lanh dao Cong ty, sau khi
xem xét va danh gia ban lanh dao cong ty s& dua ra nhitng quyét dinh cu thé va
chuyén xudng cho phong Tiéu thu trién khai thuc hién va quan ly.

Nhu d3 néi & trén, céng ty sir dung chién luoc phan phdi chon loc, chi
chon lya nhitng trung gian dap tng du tiéu chuan da dé ra d6i voi mai loai trung
gian.Song song Vvai Vviéc hd tro cac dai ly 16n va céac trung gian phan phoi rat
nhiéu vé vdn théng qua viéc cung cap cac dung cu hd trg bao quan va tiéu thu
san pham...céng ty ciing dua ra nhitng diéu kién ma céc trung gian phan phdi
trong kénh phai tuan thi: quy dinh vé quy moé hang, dit coc cho cac thiét bi
dugc cung cap, cac quy dinh vé xt phat vi pham... Nho vay, cong ty di tao ra
su rang budc ddi vai céc nha phan phdi, duy tri mdi quan hé tét dep véi ho.

Mau thuin gitra cac thanh vién 1a diéu khéng thé tranh khoi trong bat ky
mot hé théng phan phéi nao. Dic biét 1a ddi véi nhitng cong ty su dung song
song nhiéu kénh nhu Cong ty TNHH Thuong mai VIC, kha ning tiép can thi
trudng cang cao, c&c mau thuan phat sinh cang nhiéu va kho kiém soat. Cong ty
ap dung mot muac gia chung ddi voi tirng san pham. Déi véi cac dong san pham,
ngudn loi ma céc dai 1y thu duoc phan Ién 1a do giam gia hang ban & cudi thang
va cudi mdi nam,san luong duoc xac dinh théng qua viéc tong hop sé luong ghi
trén cac to hoa don ban hang céac dai Iy nop lai cho cong ty. Piéu nay di 1am nay
sinh van dé: cac dai ly thi muén co duoc thém san lugng dé duoc chiét gia,
khéch hang mua I¢é tai cong ty mudn nhanh chong va d& vat va trong viéc lay
hang dan dén viéc nhitng khach hang ban 1é lay hang thong qua cac dai Iy ngay
tai cong cong ty. Py 1a mau thuin 16n nhat trong hé théng kénh cua cong ty

nhung cach giai quyét cua cong ty ddi véi van dé nay chua thuc su thoa

Sinh vién:Tran Thi Thu Hang — Lép:QT1101N 60



M@t s6 bién phap marketing nham mé réng thi truong tiéu thu san pham
cua cong ty TNHH Thwong mai VIC

dang.Cong ty da dua ra nhitng quy dinh vé cam bat khach ngay tai cong ty va cir
nhan vién cua phong Tiéu thu san pham gidm sat viéc thuc hién. R rang, viéc
nay khong dem lai su thoai mai gi cho cac dai ly va cac khach hang mua I¢.
2.3.2.4. Chinh séch xtc tién hén hgp

Cong tac xuc tién ban hang ciing duoc cong ty dac biét quan tdm.San
pham thirc an gia suc 1a san pham chuyén dung cho nha nong.Cong ty dic biét
chu trong dén céc hinh thirc khuyén mai,chiét khau phan tram cho cac dai ly,cac
ho chin nudi.Bén canh d6 cong ty ciing thuc hién tét cong tac truyén thdng,dién
hinh 1a chuong trinh “L&i gép ¥ 1& vang ” trén Pai Tiéng n6i Viét Nam va lién
tuc phat Phiéu lay y Kkién d4nh gia ciia ba con ndng dan cho cac san pham cua
minh.CUng véi viéc quang ba thuong hiéu cia minh,cong ty di tao ra cau noi dé
cac ho ndng dan,va cdng ty gan giii hon,dé chia sé nhirng kinh nghiém cua cong
ty dén nguoi nong dan,ciing nhu nhan dugc nhiing phan hoi xac thuc hon dé c6
thé phét trién,d6i méi san pham, ...

Bén canh nhiing hoat dong quang céo,khuyén mai,cong ty con thuc hién
trén chinh san pham cua minh,bang viéc khdng ngung cai tién mau ma,bao
bi,cai tién chat lugng,... San pham thtc an gia sic Con Heo Vang c6 rat nhiéu
chung loai, mdi loai déu c6 mét kiéu bao bi khac nhau cho phi hop, trén bao bi
c6 ghi rd dia chi cdng ty,cac thanh phan can thit cho vat nudi,tinh ning, cach sir
dung san pham, va tiéu chuan ISO 9001:2000 dé khach hang yén tam khi su
dung san pham cua cong ty.

Hang nam cong ty ciing té chic cac budi hoi thao cap huyén,xa,co qua tét
tham hoi cac ho chan nudi nhu mot dai gia dinh,. ..

Bang 2.8:Bang chi phi xdc tién thi trwong mién Bic nim 2010

\ Hung | Hai | Thai |Quang | Hai | Tén s S i
Khéan muc yéng Duong | Binh Ninhg Phong | sé 91 Pon gia | Thanh tien
Hoi thao huyén 1 1 0 0 0 2
(chuyén dé) 6,000,000 12,000,000
Hoi thao x4 18 26 14 12 16 86 | 2,000,000 | 172,000,000
Hoi thao dly, 22 21 19 22 25 109
tr.trai 700,000 76,300,000
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A b AR L 27 52 45 39 75 238
HOi thio dau bo 100,000 | 23,800,000
Phét thanh 80 88 62 32 65 327
huyén 250,000 81,750,000
Phét thanh xa 20 20 22 15 20 97 50,000 4,850,000
Truyén hinhtinh | 2 1 0 0 3 6 | 4,000,000 24,000,000
KN va ban trung 8 6 5 4 8 31
bay CL thit 400,000 12,400,000
Khao nghiém 55 62 60 36 84 297
trinh dién 150,000 44,550,000
Khao nghiém 8 9 8 8 30 63
d6i ching 200,000 12,600,000
Hoi nghi Khach 165 198 240 75 224 902
hang 200,000 | 180,400,000
Tai tro HND 3 1 3 2 2 11
tinh, huyén 1,000,000 11,000,000
Tu sira bién 1 2 0 1 4
quang céo 2,500,000 10,000,000
Bién quang céo 0 1 1
Ion 4,000,000 4,000,000
Khuyén mai dac | 10 0 10 10 3 33
biét 2,000,000 66,000,000
Tai tro to hop 0 4 3 0 1 8
chan nudi 1,200,000 9,600,000
Qua Tét cép 2 205 245 240 115 224 1029
70,000 72,030,000
Chi phi cham 75 86 65 60 80 366
sOc thi truong 30,000 10,000,000
Chi phi rui ro 3 2 6 1 1 13
dich bénh 3,000,000 39,000,000
Chi phi bhang 4 5 5 5 8 27
giam gia tai chg 1,500,000 40,500,000
H6 tro x6 ngam 8 90 60 8 48 214
men long 70,000 14,980,000
Luong Tiép thi 12 12 12 0 0 36 43,200,000
dai ly (thang) 1,200,000
Luong thudng 0 2,285,599,000
nhan vién
Tong 250,559,000

(Nguon:Phong th; trieong cong ty)

Cong ty da bo ra nhitng khoan chi phi khdng nho thuc hién cdng tac hoi
thao,cac hoat dong hd tro khéc,...gitp ngudi ndng dan cd thé hiéu mot céach
dung din cach st dung san pham sao c6 hiéu qua,gilp cac ho gia dinh cac chi
phi phét sinh trong qué trinh ché bién dam dic,...v4i muc tiéu “co 13i cho nguoi

chan nuoi”
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2.4. Panh gia vé hoat déng Marketing cia Cong ty
2.4.1.Ddanh gia SWOT
Qua phan tich tim hiéu thuc té cho thay nhimg diém manh, diém yéu, co
hoi va nguy co cua cong ty nhu sau:
Bang 2.9:Ma tran SWOT cua cong ty TNHH Thwong mai VIC

MA TRAN SWOT CUA CONG TY VIC

.............. Roaphuolidp  f  Rlwwauhos | Bluwe-W
- Cuft ltyng 34n phdm 151, - Vi cld thp tung vio 34m
- Gid bdn canh wanh hop 1y | phdmchiidso.
véi thu efu thi tudng. - Cints da dang 1in phim
Ma trdn SWOT - Mang Iui tidu tm réng va | - HB thiog diy cluyénzan
1du, dgd Iy trung thinh xuft cinta 38ng bd.
- Hbat ddng b5 wy bdn kang | - Tiém Iye kinh of ciia dad 1y
due chd rong. chus tings mank
« G4 uy tin tintimg kidu, « Thifu 4% ngti nhin vidn
- Cé14n phim chia dgo, link nghé, kink nghida
- C6 mfi quan b o5t vai od
i [
KethopS-O Kétlwp W-0O
» Chinh rSch nhd awdc tmdn | - Ddy mach 2dn xuft cdc ot | - M3 réagco cfuda dang o
lgi cho chidn owdi phittridn, | hing o6 chit luyng cao, 4o phim

- Thj ruomg réng, ninéu cing § - Nghitn cttu cée bida phdp hs | - Chd tong &3 mdl cdng
|ty thu bep tif tnemg 44 erdch | gid thanh &4 140 sycanh mnk | nghs, diy cluydn sin xust.
T tina 13 nén o ml&hﬁngﬂirvﬁgiﬁ. « Xdy &rng gt trifdn &5 ngd

g tntmg. - Dy manh dickh vy 3au bdn | chuyén gia NC.TT.
- Vin 46 an win tge phim | hing, chim sdc khich hing.
ngdy cing deoe chd §. - Fhit widn kéoh phin phé
theo clifusin
-« Tmok th sy ing b cia cde
déi tdc 1A chunh quyéa oF 30,

- Gid nguytn lidu tang cao va Kethiop 5-T BéitlopT - W
6 nisfu bifn dong. - Tao ra noitidu tim dndjsh | - Da dang bod sdn phdm &
| +Ddura ngui dng dinbip | vé dfu m clo g ndng din | ning s canh traoh,
bténk khdng da dinh - Tang cutmg b toy ndmg dan | - G clidn e ddo tgo &
- Dijch béah nhéu dd dfu ne gl zan dijck, chuydn o4 va ndng cao trink
- Canlh travh gay gdttit ohifu | - Xiy dung quihoschvimg | 48 clo nhin vida
Hing. nguyén Litu. - Cufi trong nglida odu thi
- Chnm ol d9ng duce nguén | - Tuyéa truyén va pbéi hop 4 | trbmg, ¢ bt tidn zdn phdm
nguyéa lidu. #4i quy€t kang nhdl, hang wi.
-Hang nhti gid ciochidu  § gid

(Nguon:Céng ty TNHH Thuwong mai VIC)
2.4.2. Nhitng két qud dat dwoc

Trong ba nim 2008-2010,nhan thirc sdu sac tam quan trong cua
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marketing trong qua trinh hoat dong san xuat kinh doanh cua cong ty,ban 1anh
dao cong ty da dé ra rat nhiéu chinh sach di dung huéng:

San pham duoc cai tién thuong xuyén, c6 chét luong tét hon nhiéu so voi
san pham cii nhung van tuan theo cong nghé truyén théng véi mong mubn giam
ganh ning cho ngudi chin nudi trong thoi bao gia, ngay cang cé thém nhiéu
chang loai méi dé dap ung nhu cau da dang caa khach hang nhu thic an cho
ca,...

Kénh phan phéi thuc hién rat hiéu qua ¢ thi truong chinh & khu vuc mién
Béc,cling nhu cac thi trudng nho Ié khac trén ca nude: San pham duoc cung cap
day du, kip thoi dap tng nhu cau, hiém khi xay ra tinh trang thiéu hang vi cac
nha may thuc hién hét cong suat dé kip tién d6 hon nira véi cdng ty mong mudn
khong dé cac ho chin nudi chiu thiét hai vi bat ct ly do gi.

T6 chuc khao nghiém tai céc trang trai I6n sau d6 dua san pham dam dic
dé phuc vu kém theo nhiing dich vu vé ky thuat va nguyén liéu.

Thudng Xuyén nang cao trinh do chuy&n mén cua cac dai ly, ké ca chuyén
mon ky thuat va thi truong dé dap ung va phuc vu khach hang mét cach tét nhét.

Tiép tuc hoan thién hé théng cong tac vién hoat dong mot cach hiéu qua,
cham s6c cac ho chin nuoi tt nhat.

Chia sé thiét hai véi nguoi chin nudi ké ca trong thoi ki dich bénh

Nhitng chinh sach trén di mang lai nhiing két qua tuong di tot:Da giup
cong ty mé rong thi truong tiéu thu:Trude day chi 1a nhiing thanh phd,tinh khu
vuc mién Bac,bay gi¢ san pham da len 16i vao cac khu vuc mién Nam,Tay Nam
B,cang khang dinh duoc vi thé ctia nguoi Viét nhé bé gitta nhitng tap doan 16n
trén Thé gisi,dé nguoi Viét Nam lai uu tién dung hang Viét Nam
2.4.2. Nhitng mdt con tén tai

Thi truong chi yéu 1a thi truong trong nitoc, chua thuc sy mé rong sang cac
nudc ban nhu Lao,Campuchia,..

Péi véi thi truong va nhdém khach hang ¢ ving xa,mién nai nhu:Yén

Sinh vién:Tran Thi Thu Hang — Lép:QT1101N 64



M@t s6 bién phap marketing nham mé réng thi truong tiéu thu san pham
cua cong ty TNHH Thwong mai VIC

Bai,Lao Cai,..chua nim bét duoc thi truong, dap img duge du luc lugng cong
tac vién va cac nhan vién ky thuat dé huéng dan cho céc ho chan nubi cac ky
thuat chin nuéi chudng trai ding cach.

Mau ma bao bi san pham chua c6 su cai tién,chua thuc sy 1am méi,bat
mét nguoi tiéu dung

Van ton tai nhiing san pham 13i hong anh huong dén qua trinh chian nudi
ctia cac ho chian nudi va trang trai,nhung sb lugng khong déng ké

Str dung kénh phan phdi da kénh mot mit tao kha ning tiép can thi truong
cao caa san pham nhung mat khac ciing tao ra nhiéu van dé can giai quyét cho
cong ty, dac biét 1a nhitng mau thuan von ton tai tir trude cho dén gio; Nhiing
tiéu chuan, diéu kién ma cong ty dat ra doi vai cac thanh vién trong kénh kha dé
dang, dic biét 1a dbi vai cac dai ly va trung tm phan phdi san pham do d6 chua
tao ra moi quan hé chat ché gan két vé loi ich giita cong ty va cac thanh vién
trong kénh.

2.4.3. Nhing nguyén nhan cha yéu

Muén phét trién va c6 duoc chd dung viing chic trong long ngudi tiéu
ding,cong ty can xac dinh nguyén nhan gay ra nhitng kho khan can tro trén dé
tim ra huéng khac phuc kip thoi.

Do c6ng ty tap trung vao hoan thién va cai tién chat luong san pham nén
chua chu trong dén dau tu doi mai va cai tién mau ma,bao bi san pham

Do cong ty dang tap trung hoan thién cac to hop nha may trong nudc hoat
dong dat hiéu qua dé dap umg duoc nhu cau trong nudc ma chua chu trong tap
trung dau tu ra nudc ngoai.

Hon nita tiém lyc cua cac cong ty nudce ngoai dang bua vay cong ty,cong
ty chua chon duoc giai phap dang din dé dua cac san pham gia suc gia cam,thiay
san ciia cong ty ra nude ngoai dé vira thu hut duoc loi nhuan vira giir dugc uy tin
cua cong ty

Poi ngli cong tac vién va ky thuat trén nhitng vung siu,ving xa chua
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dugc day du.Co thé noi trinh do tiép can vai khoa hoc ki thuat khéng cao,nhiing
ctr nhan,co trinh d6 dai hoc cua nhirng ving ndy hau nhu dén céc thanh phé 16n
dé lap nghiép.bé diéu dong nhan luc tai cac dia phuong khac dén thi rat kho
khan va ton nhiéu chi phi.

- Do qué trinh van chuyén luu kho & cac dai Iy nén c6 1 sé san pham 15i
hong khong dang kéPay cé thé do nhimg diéu kién khach quan tic dong vao
nhu mua bio,ning nong,. ..

Qua thyc té nghién ctu ¢ cdng ty em thdy cong ty van con mot sb ton tai
co ban, néu khic phuc dugc nhitng ton tai ndy s& gop phan khéng nho trong viéc

thuc day san xuat kinh doanh phat trién.
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CHUONG III: MOT SO BIEN PHAP MARKETING NHAM
GOP PHAN MO RONG THI TRUONG TIEU THU SAN PHAM
TAI CONG TY TNHH THUONG MAI VIC

3.1. Muc tiéu va phuong hwéng phét trién cia Cong ty .
3.1.1.Co héi va thach thac.
s Co hoi:

Trong nhing thang ddu nim 2011, mac du kinh té nuéc ta tiép tuc d6i mat
véi nhitng kho khin va thach thiic méi nhung chinh sach tién té da dong gop
quan trong cho qué trinh phuc hdi kinh té, ndng cao chét luong ting truong,
ngin chan lam phét cao tro lai, ting kha nang bao dam an sinh xa hoi, gop phan
on dinh kinh té vi mo. Tinh hinh san xuat kinh doanh cua nhiéu doanh nghiép
khong nhimg da phuc hoi sau suy thoai ma con ting truéng manh. Kinh té phat
trién nén thu nhap cia ngudi dan ting 1én,kéo theo chét luong cudc séng ciing
duoc cai thién l1én dang ké. Chinh vi vay nhu cau tiéu dung cac loai thuc pham
sach dé dem lai sic khoe tot ctia nguoi dan ngdy cang ting,cac ho chin nudi
cling phat trién theo xu hudng d6 bang céch tim mua céc loai thire dn chan nudi
sach,gi4 thanh hop 1y dé phuc vu cho viéc chin nudi hiéu qua,thu vé nguén loi
nhuan 16n, tao diéu kién thuan lgi cho céng ty thic day viéc tiéu thu san pham.

Hon nita nudc ta van 1a nuéc ndng nghiép,viéc chin nudi gia suc gia cam
la tit yéu cua nén kinh té.Pay ciing 1a mot co hoi cua cac cdng ty trong nganh
n6i chung va déi véi cong ty TNHH Thuong mai VIC ndi riéng

¢ Thach thuc:

Ciing xac dinh dugc co hoi von ¢6 cia dat nudc rat nhiéu cong ty da nhay
vao thij truong thice an chian nuoi dé thau tom thi phan,nhimg cong ty nudc ngoai
d3 c6 thi phan Ion trong nude dang cung cb vi thé cia minh dé tién nhitng budc
xa hon.

Hon nita dat nudc mo ctra nén kinh té,cling véi sy hoi nhap,cac cong ty

nudc ngdai ciing dang tim hudng dau tu qua Viét Nam.
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3.1.2.Muc tiéu, phwong hwéng phat trién cia cong ty.
% Muc tiéu chung.

Muc tiéu hoat dong cua cdng ty 1a khdng ngiing phat trién cac hoat dong
san xuat, kinh doanh cta céng ty nham t6i da hoa loi nhuan cho Cong ty, cai
thién diéu kién 1am viéc va nang cao thu nhap cho nguoi lao dong, thuc hién day
du cac nghia vu V6i ngan sach Nha nudc, phat trién Cong ty ngay cang 16n manh,
bén viing.

L4y san xuat va dich vu 1am nén tang duy tri moi hoat déng cua cong ty

Nang cao chit luong va da dang hoa chung loai san pham

Pau tu hoat dong san xuat kinh doanh theo chiéu sau, nang cao hiéu qua
hoat dong, gia ting san luong san xuat va san luong tiéu thu trén thi trudng

Nang cao trinh d6 ctia doi ngii can bo cdng nhan vién,bdi dudng va dao
tao tay nghé gioi ngudi lao dong.

Piéu cdt 161 1a 1am sao trong nam téi cong ty tich cuc dau tu mé rong thi
truong tiéu thu dé san pham cua ngudi Viét dén tay ngudi Viét,va nudc ngoai.

% Phwong hwong phat trién.

Chién lugc phat trién cua cong ty 1a: Xay dung thuong hiéu thic an gia
stic Con Heo Vang ngay cang 6n dinh va phat trién manh mé. Dé thuong hiéu
cta cong ty duoc nhiéu nguoi biét dén hon nita, cong ty da dit ra phuong
huéng phét trién van dya vao phuong cham: “C6 13i cho ngudi chin nudi”. Do 1a
chién luoc, 1a muc tiéu 1au dai cia cong ty,dé tir d6 tich cuc tim toi d6i méi
phuong phép san xuat kinh doanh sao cho nguoi dan dat lgi ich cao nhat,cong ty
cling dat loi nhuan 16n nhat.

3.2. Mot so giai phap Marketing nham gép phan mé rong thi truong tiéu
thu san pham tai Cong ty TNHH Thwong mai VIC
3.2.1. Duy tri thi rwong truyén théng, mé réng thi truwong méi

% Co so giai phap

Kinh té thi truong doi hoi sy gdn bé mat thiét giira san xuat va tiéu thy,
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chinh vi vay thi truong 1a van dé vé ciing quan trong ddi vai cac doanh nghiép,
dac biét trong giai doan ma cac doanh nghiép cung nganh canh tranh ngay cang
gay gat doi hoi mdi doanh nghiép mudn ding viing va phét trién dugc thi mot
mat phai cang cb thi truong dd co, mat khac phai tim kiém va phat trién thi
truong méi. Thi trudng tiéu thu cua cdng ty hién nay cha yéu l1a Hai Phong, mot
sb tinh thanh phd 1an can & khu vuc mién Bac va mot sb tinh mién Trung,mién
Nam.Néu chi b6 hep thi truong nhu vay thi cong ty rat kho thic day viéc tiéu
thu san pham,cong ty nén mé rong thi truong tan cong vao céc khic thi truong
dang bo ngoé nhu cac tinh ving ndi phia Bic,bao quat khu viec mién Nam va
mién Trung.
Tuy nhién song song véi viéc ma rong thi trueong,cong ty phai tang cuong cung
cb thi truong truyén théng cua minh dé ngan chin viéc cac ddi tha canh tranh
truc tiép va tiém tang c6 kha niang chiém mat thi phan cua cong ty tai day.

% Thuc hién giai phap
3.2.1.1.Déi véi thi trwong truyén théng

Péi véi thi truong truyén thdng, phai lién tuc cang ¢ 10ng tin cia nguoi
tiu dung nhiam 6n dinh thi trwong. Viéc chiém linh va mé rong thi truong
truyén théng 1a thuc su can thiét, doi hoi Cong ty phai ting cuong viéc tham
nhap dé khao sat, nghién cu thi truong phat hién nhu cau thi truong, cai tién va
hoan thién san pham dé phi hop vai nhu cau Cong ty c6 mét thi truong truyén
thong khé rong, tong soé luong dai li trén 100.

Song su phan b chua déu,cac dai Iy trong mdi khu vuc can phai phan b
déu trong dia ban thi truong do6, dé san pham dén tan tay ngudi tiéu dung. Giam
s6 dai ly trén mdi khu vuc thi truong khong c6 nghia 1a giam lugng tiéu thu san
pham cia Cong ty, ma nguoc lai vira tao diéu kién cho cac dai ly con lai ting
luong san pham tiéu thy, vira khdng xay ra canh tranh gay gat giita cac dai ly.
Do d6 loi nhuan s& mang lai cho cac dai Iy nhiéu hon. Pay chinh 1a dong luc

giup cho cac dai ly hang say véi cac cong viéc hon. Hon nira viéc giam bét mot
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sb dai ly con tién loi cho viéc kiém tra, kiém soat duoc chat ch& hon, tranh dugc
hién tuong cac dai Iy gan mac Con Heo Vang nhung ban kém san pham cua céc
hang ddi thi canh tranh,hon nita han ché muc téi da d6i ngii nhan vién cép 1
huyén khong thuc hién cic chuong trinh khuyén mai mot cach day du lam cho
cac dai ly va dic biét 1a ngudi chian nudi chiu thiét. Viéc bst mot sé dai ly can
phai nghién cau ky ludng tranh tinh trang giam qua muac dan toi hién tuong dai
Iy doc quyén, cac dai ly s& nang gia tuy tién. Gia qué cao, nguoi tidu ding giam
mua, thi trurong s€ thu hep lai.

Dia ban Hai Phong 1a mot thanh phé c6 muc d6 chin nudi 16n chu yéu
theo m0 hinh gia trai 1a chinh, chan nudi véi phuong phap ban cong nghiép, dac
biét 1a Kién Thuy, Thity Nguyén, An Duong.Day c6 thé dugc coi la thi truong
cha yéu cua cdng ty vai mac tiéu thu san pham twong ddi 16n.

Trong nam 2010, tong san luong Hai Phong dat 28.291tan dam dic, day
1a s6 lwong 1on vai bdi canh thi truong ndm 2010, Gia nguyén liéu dau vao leo
thang, gié lon giéng cao trong khi d6 anh hudng cua cac dot dich bénh lien tiép
xay ra la rat lon. Dac biét 1a huyén Vinh Bao, An Lo, An Duong. Gia lon dau
vao ting cao, trong d6 gia dau ra twong ddi cao chénh léch so véi mac tiéu dung
cuia ngudi dan, gia nguyén liéu leo thang gay Ién tdm Iy chan nan cho mét sé gia
trai.

Pé phan dau phat trién thi truong va ting san luong dé dat thi phan tur
48.5% dén 60% tang 11.5% thi phan dia ban Hai Phong, dat ké hoach 34.998tan
dam dic, can cd nhirng bién phap sau:

e Déi Vi viéc phat trién th trieong va cham soc khdach hang & khu vuc

huyén Thaiy Nguyén va Kién Thuy(nhom 1):

Pay 1a hai huyén c6 xu thé cong nghiép hoa nhung van gin lién voi chin
nudi, dic biét 1a huyén Kién Thuy c6 thi phan cao voi nhu cau sir dung ddm
dac.Cong ty thuc hién céac giai phap:

- Ngay tir dau nam thong bao cho cac hd chin nudi dugc biét: Nhitng ho
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chin nubi san pham cua cdng ty khi gap rai ro vé dich bénh. Cong ty sé hd trg
20% muaec thiét hai.

- Duy tri phat thanh, hoi thao gitt thi phan ving,ting cuong khao nghiém.
dong vién xay dung muc thuong cho dai ly.

- Tang cudng khao nghiém cac xa con thi phan thiap, md md hinh cau lac
bo tiéu thu san pham con heo vang ban truc tiép vao cac trai chua st dung san
pham ctia Cong ty v4i danh nghia to truong cau lac bo duge huong chiét khau.

- Xiny kién giam dbc ky két véi nhitng trang trai 16n khi khi st dung san
pham dam dic Con Heo Vang. Néu gap rai ro Cong ty hd tro 20% muc thiét hai.
Bén canh d6 Cong ty hd tro can bo ki thuat husng dan k§ thuat chin nuoi va
cach phong tri bénh xin 1 can bd ky thuat trang bi tGi dung dung cu thu y va
thudc.

- Luén ludn duy tri hoi nghi khach hang 1 nam 1 lan.

- Céan bo thi truong lién hé véi cac cau lac bo chan nuéi 16n. Tir d6 khuyén
cdo phuong phap dung thirc &n 1én men 16ng va hd tro hang thang 300.000d/
CLB dé hoat dong va hd tro ki thuat chin nudi téi tirng trang trai.

- Hd tro,hudng dan cho ho chin nuéi vay von voi lai xuét thap (1.5%) trong
dip giap hat dé thu mua nguyén liéu phuc vu cho chan nuéi. Uu tién nhiing ho
c6 pham chat tét vira 1am dai ly ban san pham cong ty vir chan nudi véi quy mo
vua tir 50 — 70 con/ ho.

- Duy tri chuwong trinh phdi hop véi hoi néng dan cac cap duoc cu thé hoa
hon nhu tai trg dé 1am tap chi tuy@n truyén c6 ndi dung khuyén céo cua Cong ty
va tuyén truyén trong cac hoi nghi tap huan, so két cong tac

e Déi Véi dia ban huyén An Duwong, Tién Lang, An Lio(nhém II):

Can xay dung lai phuong phap ban hang ngay tir nhitng thang dau nim
nam 2011, yéu cau nhan vién ban hang két hop clng nhan vién thi truong lam
shu sat triet dé hét mac dé lay lai thi phan day bat cac hdng thuc an nhu

Proconco, Newhope, Cagill, bang nhiing bién phép sau:
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Pia Ban An Duong ¢6 17 xa va 30 dai ly.

Do An Duong 13 huyén nam trén dia ban c6 hai mat giap danh véi thanh
phd vi vay mirc 6 c¢éng nghiép hoa cao, cac xi nhu hdng thai, An Bong c6 xu
huéng chuyén sang cong nghiép hoa, vi vay can ting cuong khai thac cac dia
ban xa sau:

- Ngho Duong, Lé Loi, An Hoa, Hiép Hoa, Hong Phong. Pay 1a nhiing xa
trong ndm 2010 ¢ thi phan cao, nhung hién nay di mat di do ba con chin nudi
chuyén sang chin nudi bang phuwong phap cho in thing.

Dia Ban Tién Lang 20 xa va 28 dai ly

Pia ban Tién Lang c6 sé dau lon cao nhung do yéu to khach quan 1a dia
ban cac xa con nghe¢o, chan nudi phu thdc vao dau tu nhu cic x4, Tién Thanh,
Quang Phuc, Pai thang, Tién Cuong, Tu Cuong, Tién Thang, Hung Théng.

Dia ban An Lao c6 15 xa va 26 dai ly.

Can Tap trung khai thac cac xa c6 thi phan con thap nhu: Chién Thang,

An Thai, An Tho, Bat Trang, truong thanh.
» Giai Phap chung cho nhom 1.

- Tang cuong khao nghiém trinh dién, an ndm, 1am cuing trang trai, gia trai.
Khang dinh chat luong va vu thé dam dac khi st dung phuong phap ngam thic
an tinh 1én men 16ng. Nhan vién ban hang can chiu kho hon vao cac ho dan lai
ting bao c&m vao xin khao nghiém va khing dinh thua thiét 1 dén 2 trong giai
doan nay.

- Thay thé dan mot sé dai Iy khong tam huyét, kién quyét thu nho dia ban
quan ly cuia mot s6 dai Iy lai ban hang truc tiép xubng cac xa.

- M0 rong hé thdng ban hang truc tiép xudng cac trang trai, gia trai véi hinh
thic cau lac bo hoac nhém.

- Y&u cau nhan vién ban hang di thi truong thudng xuyén, truc tiép di khao

nghiém cung véi thi truong.

- Vi 3 huyén trén xin dé xuat véi ban lanh dao xin mdi huyén 1am 5 cugc
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khao nghiém/ thang.

- Xin khuyén mai dac biét theo vung, dia ban, An Lio, An Duong bang
phiéu mua hang giam gia tri gia 15.000d/ ho gia trai khi chuyén déi sir dung tir
cam khéac sang thirc an dam dac con heo vang.

- Sau khi khao nghiém trong thang xin mdi huyén c6 truong trinh giét mé
quang cao thit tai chg 1 cudc/thang.

- Tb chutc thanh 1ap cau lac bo chin nudi 100% thirc dn con heo vang véi
quy md 10 - 15 ngudi dwoc quyén hd trg 1 thé bao hiém y té tri gia 50.000d.
Mdi huyén xay dung 5 - 7 cu lac bo.

- D4i véi trai chan nudi quy mé tir 50 - 70 con dang sir dung cam khac cam
két chuyén doi str dung san pham Con Heo Vang trong 3 thang dugc ting 1 bao
SH 9999.

> Dbi véi nhan vién ban hang cap 1:

- Phong xay dung mic thuong ngay tir dau nam:
v' Thudng vuot ké hoach trong thang thudng: 300.000d
v 3 thang lién tiép vuot muc ké hoach . 800.000
v 6 thang lién tiép vuot mic ké hoach, (c6 dé nghi cua phong
chi tiét sau)
v' Néu sau 3 thang khong hoan thanh s& chuyén d6i dia ban béan
hang Cong ty ra quyét dinh théng béo.
> Doi véi dai ly Cap 2 ban hang :

- Xay dung muc thuong doi véi dai 1y ban hang:
v' Céac dai ly ban hoan thanh san luong khoan 6 thang lién tiép
thuong 300.000d
v’ Cac dai ly ban hoan thanh san luong khoan 12 thang lién tiép
thuong 600.000d
v/ Pai ly ban hang véi luong 5 tan/thang hang nim c6 chuong

trinh xay dung vuot khoan mot thang 50% san lugng thudng tivi.
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e Déi Vi dia ban huyén Vinh Bao,san pham Ong Tién(nhém 111):

Pay 1a nhom can ting cuong triét dé dau tu dé khai thac dja ban day manh
thi phan:

» Thuan lgi: Pay la dia ban ¢c6 muc d6 chan nudi 16n dat trung binh
40.000 con lon / nam, 1a huyén thuan ndng.Co két hop nhiéu nhiéu mé hinh
chan nuoi.

» Kho khan:

- Céac dai ly cp I dau tu ban hang truc tiép vao cac trang trai gia trai, x&
Cong Hién, Tién Phong, Vinh An, Ly Hoc sir dung san pham hdn hop céc hing
khac.

- Mot s6 xa bam ven duong 10 c6 nguy co thu hep dién tich dat nong
nghiép chuyén sang nghanh cong nghiép nhe, Vinh Tién, Vinh An,..

> Giai Phap:

- Mé rong hé théng ban hang truc tiép xudng cac trang trai, gia trai voi
hinh thirc cau lac bo hoac nhém.

- Yéu cau nhan vién ban hang di thi trudng thuong xuyén, truc tiép di
khao nghiém cung vai thi treong.

- Khao nghiép dbi chiing véi cac d6i thi canh tranh bang san pham dam
dac SH 9999 Xanh. LAy sé liéu phat thanh trén dai phat thanh huyén xin phéat
thanh 20 ngay lién tuc.

- Chuong trinh khuyén mai viing bang mi chinh hoic trang thuéng co
CAu ti Vi,xe may.

- Giai phap thuong dot xuat cho dai ly chuyén ddi ban Con Heo Vang.

- Tiép thi truc tiép dén cac trai str dung chin nudi lon sita,thanh lap Cau
lac bd chin nudi sir dung san pham.

- Ban hang théng qua kénh phan phéi truc tiép.

- Xay dung murc thudng cho cac xa co dai ly ban hang hinh thtc chuyén

d6i str dung ¢am diac Con Heo Vang 1a dai ly phan phdi hang khac.
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- Tiang cudng bién quang céo, thuong hiéu nha may siu sat hon nita dén
ngudi dan.
3.2.1.2.Mg¢ rgng thi trwrong moi:

La thi trudng ving nui phia Bic, .. .cac tinh thanh phd 1an can,cac nudc
ban nhu Lao,Camphuchia, cong ty nén ctr nhan vién di diéu tra nghién ctu vé
muc thu nhap, thoi quen mua sam, sé thich cua tirng loai d6i twong khach hang
vé cac san pham dam dic va hdn hop cua céng ty. Nhan vién caa cdng ty can
tiép xuc truc tiép vai khach hang nén hiéu duoc tim 1y ciing nhu nhu cau tiéu
ding cua ho d6i véi san pham. Cong ty s& tim hiéu duoc loai hinh san pham ma
da s6 khach hang & thi trudng moi ua thich 1a gi? Kha nang chi tra cia ho ra sao?
Viéc quyét dinh mua san pham thay doi nhu thé nao theo thoi gian phil hop véi
dic diém chan nudi cia minh?

Mot van dé rat quan trong ma doanh nghiép can phai thuc hién néu muén
gilr viing va ma rong thi truong 1a can phai nghién ciu dbi tha canh tranh do
hién nay trén thi truong cd rat nhiéu cac doanh nghiép tham gia kinh doanh
trong linh vuc san xuat thic an gia sac gia cam,thuy cam vira c¢6 d6i thu canh
tranh trong nudc, vira ¢6 ddi thi nudc ngoai nhu

Proconco,Cargill,Newhope,CP,Dabaco Viét Nam...Muc do canh tranh
ngay cang dién ra rit gay gat. Vi vay dé hoat dong tiéu thu san pham van tiép
tuc duy tri va phat trién thi céng ty can phai nghién ctu d6i tha canh tranh. Viéc
phan tich canh tranh gidp doanh nghiép xac dinh dugc thu phap canh tranh va
khai thac dugc loi thé so sanh cua cong ty minh.Hon nita muén day manh va mo
rong viéc tieu thu san pham & cac nuéc Lao,Camphuchia can chl trong dau tu
va phat trién doi ngii nhan vién thi truong manh,da dang hdéa miau ma san
pham,can tap trung khai thac triét dé thé manh cua coéng ty :phuong phap sir
dung men tu nhién thong qua phuong phap bot ngii cc 18n men léng, mot ph-
wong phap chi ¢6 & Con Heo Vang.Dé lam dugc diéu d6 cong ty can thyuc hién

cac chinh sach:
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e Chinh sach m¢ réng thj trieong bang mang heéi phan phoi:

Muc tiéu cua chinh sach phan phdi 1a bao dam hang hod dugc dua dén
dung ddi twong, dung thoi diém, dung dia diém va dung co cau, chung loai san
pham. Hién tai Cong ty dang thuc hién chinh sach phan phdi theo nhu ciu cua
khach hang, theo cac hop dong kinh té ctia moi dbi twong va rong réi trén thi
truong. Thuc té, khach hang chinh cua Cong ty 1a cac dai ly, cac cira hang ban
va gidi thiéu san pham.Theo danh gia cuia phong tiéu thu caa cong ty,cong ty co
trén 700 khach hang 16n thuong xuyén bao gom cac dai ly(cap 1,cap 2),cac hop
d6ng mua ban.Véi uy tin mang thuong hiéu Con heo vang,ngay cang nhiéu cac
khach hang cac dai ly chuyén d6i tir viéc ban san pham caa mot sé hang khac
sang ban san pham cia cong ty.Pay 1a mot su tién bo 16n trong viéc thuc hién
chinh séch cua cong ty,ddy manh viéc phét trién dong déu cua cac dong san
pham dé lam sao san pham dén tan tay nguoi néng dan du & khu vuc nao trén
toan quéc,va ca & nudc NGoai.

e Chinh sach san phdm,gia cd

Véi phuong cham,khau hiéu gan chit vao tdm 1y doi ngii can bd cong
nhan vién,quan 1y cong ty:c6 lai cho nguoi chan nudi,ngoai viéc khong ngung
nang cao chat lugng san pham cdng ty chl trong dén gia ca cua san pham dé
nguoi chian nudi méi dung dong san pham cua céng ty khéng phai dan do khi
lya chon san pham mai ma ca nhitng nguoi chian nudi nudc ngoai cling hai 1ong
khi lya chon loai san pham m&i mé nhung chét luong tt va gia thanh hop ly

Vé san pham:Céng ty van san xuat dong san pham theo cong nghé chi
riéng cong ty mai co,cai tién mau ma san pham bat mat dé thu hit sy quan tam
ch(i ' ciia ngusi tiéu ding

Vé gia ca:Tur cudi nam 2009 dén nay tan du cia dai dich lon tai
xanh,khung hoang tai chinh,con bdo gia da lién tiép 1am cho dau lon doi gia 1én
cling véi do 1a gia nguyén lidu ting cao,ldi suat ngan hang cling theo d6 ma

khong ngung di 1én. Cong ty sir dung tdi 90% nguyén liéu nhap ngoai. Gia
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nguyén liéu nhap khau ting nhu bdo t, 6 loai Ién 300%, binh quan ting trén
200%. Cung voi gia nguyén liéu ting manh thi 13i Xuat ngan hang ciing ting trén
25%. Tir 10% 1én dinh 13 25% nam. Co thang cong ty phai tra 13i ngan hang dén
4,2 ty d6ng.Ping trude tinh hinh d6 cong ty van diéu tiét gia san pham chi tang
& mac canh tranh dé binh 6n gi4 san pham nhung day van I bai toan kho khi
con bdo gia ngdy cang manh cong ty khong du suc chong d&.Cac khu vuc méi
tiép nhan san pham cua cong ty,cong ty s& danh muc gia wu dai,va s& thuan loi
hon trong viéc dua san pham cua cong ty ra thi truong nudc ngoai,nha nudc
dang khuyén khich xuat khau va kinh doanh san pham ¢ quy mé ngoai dat nudc
nén cac thu tuc phap ly va thué quan Ia thap,nén hau nhu khong mat chi phi
nhiéu,nén gia ca san pham so voi nudc ngoai & muac canh tranh khé lon.

Cong ty ludn &p dung chinh sach gia thap,chinh sach chiét khau khi mua
bao I6n cho khach hang tryuc tiép cia Cong ty. Vi quan diém nay, Cong ty s&
binh 6n va tao niém tin cho khach hang, tao 1ap méi quan hé 1am an lau dai, tin
twong. Ca vao ngay khan hiém 13n lic du thira gia san pham cua Cong ty bén ra
lubn giir duoc & mirc twong ddi on dinh,ting nhung khong déng ké so véi xu thé
tang cua thi truong qua cac nam.

C6 thé noi day 1a mot quan diém mang tinh chién lugc ma Cong ty di van
dung, n6 tao nén sy khéac biét voi ddi tha canh tranh, coi loi nhuan caa nguoi
chan nubi 1a dinh hudng va lgi nhuan caa cong ty 1a muc tiéu 1au dai dat toi.
3.2.2. Ngi dung Marketing — Mix
3.2.2.1. Chinh sé&ch san pham

% Nang cao chdt lirong san pham

Nang cao chat luong san pham 12 van dé ma bat ky cong ty san xuat san
pham vat chét ciing nhu cong ty cung cap dich vu ludn dé cap dén trong céc
chién lugc marketing noi chung va chinh sach vé san pham néi riéng. Boi véi
nhitng san pham c6 tén tudi, day 1a bién phap dé giir virng va cang ¢ niém tin

ctia nguoi tidu dung. DSi véi nhitng san pham dang khang dinh vi thé trén thi
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truong maéi ,né 1a céng cu hitu hiéu dé khang dinh minh va c6 nhimg budc tién
mai.Cong ty TNHH Thuong mai Vic dugc danh gia 1a mét trong nhitng cong ty
I6n trong nganh san xuat thire dn gia suc cua ca nudc véi ¢ong suat [on, da dat
chat luong san pham tot dat tiéu chuan chat lugng 1SO 9001 — 2000, 1SO 9001 —
2008, Bang khen cia UBND Thanh phd; Co thi dua xuét sic cua Thanh phd;
Bang khen cua Bo Thuong mai; Bo khoa hoc cong nghé; Giai thuong Sao Vang
Pat Viét; Giai thuong Chat lwongViét Nam,...Tuy nhién, viéc tiép tuc khdng
ngiing nang cao chat lwgng san pham dé tiép tuc co duoc chung chi ndy va gii
vitng duoc niém tin vao san pham cua cong ty 1a rat can thiét.

Pé nang cao chat lugng san pham cong ty can phai tap trung vao viéc doi
méi trang thiét bi:

Hé thong day chuyén may moc, thiét bi san xuét thirc n gia suc ctia Cong
ty dugc nhap khau tir nudc ngoai véi gia tri hang ty dong, hoat dong dam bao 6n
dinh, san lugng thirc dn gia suc hang nim déu ting véi chat luong cao va gia
thanh san xut thap.

Ngoai ra,can chi trong dén nhimg chinh sach dao tao can bo, ky su dé
diéu khién va kiém soat hé thdng may moc mai:

- Thuyc hién cong tac tuyén dung nhan vién thong qua cac kénh thong tin
dai ching, theo mot quy trinh ISO da 1ap.

- Pao tao can b cong nhan vién dé phat trién va bo nhiém trén cd so trinh
do va kha nang cia tirng can b tao diéu kién can thiét dé hoan thanh cong viée
dugc giao.

- Tuyén dung thém nhiing k¥ su méi dap tng du yéu cau cua cong nghé, ctr
ngudi hoc tap tai trong va ngoai nudc dé tiép thu nhimg kién thuc moi cia
nganh, cach str dung cac thiét bi méi

Piéu nay la quan trong hon ca, boi dao tao vé nhan lyc 13 hudng dau tu
lau dai cua bat ky mot cong ty nao, 1a ngudn luc chinh gitp cong ty tiép thu

nhitng cdng nghé mai, (g dung vao san xuat dé hoan thién san pham hién c6 va
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phat trién san pham méi.
% Cdi tién mau ma,bao bi san phdm

Cong ty TNHH Thuong mai VIC &p dung chinh sach san pham quéc té 1a
ban ra nudc ngoai ma nhitng san pham khong doi hoi sy thay doi hay diéu chinh
nao. Diéu nay kho cé thé thuc hién vi cac san pham thirc dn gia stic khong thé
thich ang toan bo vai cac thi trudng va qui dinh vé ghi nhan hang hda & cac
nudc khac cling hoan toan khac ¢ Viét Nam. Mat khéc, phuong phap nay ciing
khong kha thi do san pham truyén théng thuong gip khé khan trong canh tranh.
Do vay 1am cho san pham phu hop vaéi thi truong nudc ngodi bang cach thiét ké
lai mau ma bao bi san pham lam tang stc hap dan cua san pham. Hién nay, cong
ty dang ¢ thé manh theo phuong thirc ndy do san pham di c6 chat lugng tét va
can phai thay thé nhan hiéu cho phu hop céc thi truong méi.

San pham dam dac,hdn hop: can chuyén doi thém tiéng Lao,Campuchia
dé d2 dang hon khi thim nhap thi truong do.

Pay 1a mot khau tuong d6i yéu cua cong ty,thdi gian trude cong ty chi
trong dau tu san xuat san pham tét ma khong cai tién dugc tot mau ma bao bi
san pham.Pén dau nam 2011 khi vi thé cua cong ty tuong d6i vitng chic trén thi
truong,dé mé rong tham nhap vao khic thi truong dang boé ngo,hay thi trudng
nudc ngdai von rat kho,cdng ty can cai tién bao bi san pham:

San pham Con heo vang:Phdi chir mau vang cing nén mau d6 tuoi tin
chu dao hon thay vi mau hong trude do,biéu twong cho su thinh vwong,phét tai

San pham Ong Tién, San pham Vang Muoi:Phbi nén mau xanh 14 cay
cung tdng chir mau do,thé hién su twoi mat,hra hen mang dén cho ngudi chin
nudi mot dong san pham an toan dua ra nhirng lea vat nudi sach

San pham Visico:Nguoc véi Con heo vang phdi chit mau d6 nén mau
vang cam ciing voi biéu tuong cho su thinh vuong,ddi dao

Céc bao bi bao quan rat tét va can thiét ké mau ma trang nha dep mat hon.

Hién tai cac mau thiét ké caa cong ty da duoc cai thién va phat trién voi tée do
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rat tot va trong tuong lai htra hen s& c6 nhiéu san pham phi hop véi thi truong
xuat khau.

< Dich vu:

Gan lién véi san pham 1a cac dich vu di kém nham bao d¢am uy tin cho san
pham. D4i voi cac san pham cua cong ty can c6 chinh sach thu ddi san pham
khoang 0,1% doanh thu cho cac nha phan phdi trong viéc bao quan va thu doi
san pham. Can chi y cac san pham c6 diéu kién bao quan tét nhat ¢é dua dugc
dén tay khéach hang céc san pham tét nhét.

Hién nay, cac dich vu bd trg caia cdng ty kha nhiéu va déu hoat dong tét:
dich vy dit hang, thanh toan,chim soc khach hang tai khu viec mién Bic,cac thi
truong chinh. Piéu ma cong ty can cai tién la dich vu cham soc khach
hang,huéng dan ki thuat khach hang trudc va sau khi mua san pham & ving nai
phia Bic .

Thoa man nhu cau caa khach hang mét cach tt nhat 1a muc tiéu hoat
dong cua Cong ty. Khach hang su dung va tin ding san pham 1a mong mudn 1én
nhat caa cong ty. Chinh vi vdy, cong tac cham soc khach hang duoc chd trong
hon bao gior hét. Chiam soc khach hang 1a nhiém vy caa toan thé nhan vién cong
ty nhung phong Tiéu thu san pham s& 13 noi tiép nhan nhiém vu nay. Pay 14 noi
tiép nhan nhiing y kién dong goép cua khach hang, giai quyét va phan héi lai cho
khach hang trong thoi gian ngan.Dé 1am tdt viéc cham séc khach hang tai cac
tinh viing nui phia Bac can dao tao doi ngili nhan vién tai ving nhitng kién thic
tha y,cham soc vat nudi,cach sir dung thirc in gia stic dang cach dé tao ra chat
lwong ,loi nhuan kinh té cho nguoi dan.
3.2.2.2. Chinh sach gia

Mot trong nhitng quyét dinh quan trong va phitc tap nhat ma mot doanh
nghiép phai l1am 1a quyét dinh vé gia ban san pham. Néu khach hang nhan ra gia
hoi cao, ho ¢6 thé chuyén sang mua nhitng nhan hiéu canh tranh hay nhitng hang

hod thay thé, dan dén thua thiét vé khdi lugng béan va loi nhuan caa doanh
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nghiép. Néu gia qua thap, khdi lugng béan c6 thé ting 1én nhung kha ning 1oi
nhuan s& x4u di. Bai vay cac quyét dinh vé gia phai dugc dua ra xem xét can
than khi mot doanh nghiép chuan bi dua ra thi tredng mot san pham mai hay cé
ké hoach dinh gi4 thay d6i trong ngan han hoac dai han.

Pé xac dinh muc gia hop 1y, c¢ong ty can phai c6 mét chinh sach gia linh
hoat theo ting thi truong muc tiéu, tieng thoi diém kinh doanh, theo muc tiéu cu
thé cuia doanh nghiép trong timg giai doan. Pé lam duoc diéu 4o, trong qua trinh
dinh gi& cong ty can phai cht ¥ dén: co cdu chi phi, d6 co gién cua cau theo gia,
murc @ canh tranh trén thi truong, gid ban caa ddi tha canh tranh va san pham
cung loai, vi thé ciia cdng ty minh trén thi truong hién tai. Co dua vao cac yéu to
d6 cong ty mai dua ra dugc mot mac gia vira canh tranh vira cd 1ai, vira lam cho
khach hang cam thay hai 1ong khi mua san pham véi mac gia do.

Ta nhan thay cong ty c6 mot nhuoc diém trong chinh sach gia dé 1a ap
dung mot bang gia chung trén toan qudc, nhitng san pham dugc ban & thi truong
ngoai tinh phai mat thém chi phi van chuyén nhung cong ty van giit nguyén muc
gia da bao gom chi phi van chuyén va khéng cong thém phat sinh chi phi van
chuyén. Nhu vay vo tinh cong ty di 1am cho gia thanh cua nhiing san pham & thi
trrong noi tinh tang 1én, ma day lai la thi truong chinh cta cong ty. Vi vay cong
ty can thay doi lai mirc gia, dinh gia cho nhiing san pham duoc ban & Hai Phong
thap hon & céc tinh thanh khac do chi phi van chuyén it hon.

Cong ty TNHH Thuong mai VIC la mdt cong ty do nguoi Viét lanh
da0,co truyén thdng va kinh nghiém cia ngudi nong dan thyuc thu,da tung trai
nghiém va hiéu duogc thi hiéu va nhu ciu cua ngudi chin nudi nén san Xuat san
pham huéng dén lgi ich caa khach hang 1a chinh.Vi vay,cong ty dinh muc gia
thap hon cac hing khac 1a diéu khong kho.

Pé t6i da hoa loi nhuan cua nguoi chin nudi va ca doanh nghiép,cong ty
phai chd trong vao dong san pham Con heo Vang véi loai san pham dam

dic.Loai san pham nay ciing 1a loai san pham c6 thé manh cua cong ty.Sau day
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la bang gid dé& xuat cho dong san pham Con heo vang san pham di gom
VAT ,chi phi van chuyén,nhung néu giao & truc tiép ¢ ctra kho duogc trir cude
van chuyén:

Bang 3.1:Bang gia dé xuat dong san pham Con heo vang nam 2011

7 Do dam | Trong Gia ban méi
Loai san pham (%) luwong (b/kg)
39.9 5 kg 16,600
Pam dac 151 25kg 16,430
5kg 18,050
Hong,vang ’
bb 9999 Xanh 47 5kg 18,850
20kg 18,650
Db 9999 Trang 46 5kg 18,250
42.5 5kg 17,250
Siéu toc 01 41 5kg 16,950
45 5kg 18,750
Siéu hang lgn con 333 20kg 18,570
PP lon vo béo S3000 37 5kg 16,350
25kg 16,150
Db lon néi chura S1 37 5kg 16,350
DD lon nai dé S2 39 5kg 16,850
Db lon néi chira dé S1-2 38 5kg 16,650
bb vit ngan V9 415 5kg 16,750
Pb ga 113 45 5kg 17,650
25kg 17,450
bb 112-cho ga 43 5kg 17,050
25kg 16,850

3.2.2.3. Chinh sach phan phoi

Cong ty TNHH Thuong mai VIC can hoan thién t6 chtc hé théng kénh
marketing déi vai thi truong noi dia,dé tiép tuc phat trién ra thi truong nudc
ngdai bao gém: lya chon thi trudng muc tiéu, xac dinh cau tric kénh téi wu, lya
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chon thanh vién trong kénh, phéat trién mé hinh t6 chic hé théng kénh marketing
lien két doc, d6i méi quan 1i kénh marketing, hoan thién quan Ii cac dong chay
cua hé thong kénh, ddi méi quan 1i hanh vi caa cc thanh vién kénh, danh gia
hoat dong cua cac thanh vién kénh va ca hé thong kénh. Cu thé nhu sau:

Lira chon thi trwong muc tiéu, xdc dinh cédu tric kénh téi wu ciia cong ty :

- Cau trdc kénh marketing cua cong ty phai phi hop véi dic diém cua san
pham: cac san pham caa cong ty 1a san phamdung cho chin nuéi, c6 don vi dong
g6i lon, chiém dién tich; danh muc san pham rat da dang; mdi loai san pham phu
hop cho mot dbi twong khach hang muc tiéu nhat dinh, do d6 hé théng kénh
marketing caa cong ty pho bién nhat phai 1a kénh c6 cau tric dai, cé nhiéu cap
d6 nham muc tiéu phan phéi rong rai va mang lai loi ich téi da cho nguoi tiéu
dung, nhu: cung cp thong tin cho ho qua viéc trung bay san pham tai cira hang,
tuyén truyén va ban hang ca nhan,cac dai Iy 1on nho, tién loi cho viéc mua, giam
thoi gian mua va tang su hap dan cho ngudi mua boi su da dang san pham & cac
diém ban lé.

- Hé thdng kénh marketing cua cong ty can khai thac dugc téi wu thi truong
muc tiéu.

+ Vé dia Ii: tir ving dong bang, ti viing trung du, viing cao nguyén hay
viing ndi cao, bién gisi, hai dao,dén ca nuwéc mgoai

+ V& quy mé thi truong: tir thanh phd 16n dén céc thi X, thi tran, tir cac
khu trung tim dong dan, dén ting lang x6m thdn qué héo lanh.

+ V& d6i twong nguoi tiéu dung:Cac ho chan nudi tir nho dén cac gia
trai,trang trai,hop tac xa chan nuoi gia stic gia cam,thay san.

+ V& cac loai hinh kinh doanh: ban budn, ban I¢ truc tiép, ban theo kiéu
tu phuc vu hay dich vu mang téi tan nha qua viéc dat hang qua dién thoai

Tuy nhién, can 1am tang muc do lién két trong kénh nhiéu cap do cua

cong ty dé c6 thé chi phéi tir Nha phan phéi, trung gian ban budn hay diém bén

lé. Cong ty can tién hanh diéu tra, danh gia mang ludi ban I¢ hién tai trén toan
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qudc, lap danh sach nhiing nha ban 1¢ c6 kha ning va nhiét tinh tiéu thu san
pham cua cong ty. Mat khac dé khiac phuc tinh trang viéc phan chia cong viéc
phan phéi giira cac thanh vién khac nhau trong kénh chua rd rang, céng ty phai
c bién phap tao kha ning loi nhuan cao cho mdi thanh vién cua kénh va toan
kénh ciing nhu tong chi phi phan phdi 1a thap nhét.

Lwa chen thanh vién tham gia kénh :

Cong ty can dua ra mot tap hop cac tidu chuan dé lya chon thanh vién
kénh tiém ning tuy theo muc tiéu phan phéi va diéu kién cu thé:

- Diéu kién tai chinh, tin dung nhim dam bao quan hé kinh doanh chic
chan, an toan.

- Uy tin va su tin nhiém ciing 1a yéu t6 dam bao quan hé kinh doanh viing
chac.

- Dong san pham va phuong thirc kinh doanh: nén st dung céc trung gian
dang ban cac san pham tuwong hop hoic cac san pham cé chat luong tuong
duong.

- Kha nang kinh doanh va pham vi chiém linh thi truong.

- Luc luong ban hang, kha nang va trinh d6 cua ho.

- Kha nang quan li, quy mo kinh doanh , dao duc kinh doanh

Phat trién mo hinh té chac kénh lién két doc:

Cac kénh lién két doc khéng c6 sin trén thi truong dé cong ty tham gia,
cong ty phai 1am cac quyét dinh t6 chirc kénh. Dé phat trién duoc hé thong kénh
marketing lién két doc,cong ty can dit van dé phan phdi & vi tri trong tdm trong
chién luoc kinh doanh va chién lugc marketing, coi phan phdi la bién sé
marketing tao nén loi thé canh tranh dai han va dau tu nguon lyc day da cho
phan phéi.

- Can phan chia hop Iy cong viéc phan phdi giita cac thanh vién tham gia
vao kénh theo nguyén tic chuyén mén hoa va phan cong lao dong ddng thoi

dam bao loi ich thoa dang cho tt ca cac thanh vién cua kénh .
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- Can x&c 1ap mac d6 va kiéu lién két giira cac thanh vién trong kénh. Nén
phat trién muc do lién két theo nguyén tic tir thap dén cao, tir lién két & cap do
Cong ty - nha phan phéi dén lién két trong toan hé thng.

T6 chirc cac kénh lién két doc trong hop dong:

Cong ty can td chic ki két hop dong rang budc giira cac thanh vién kénh
1am co s& dé quan 1i diéu hanh hoat dong cua kénh va céc bén s& ciing c6 loi ich
dai han.

Véi cac trung gian ban budn nho va vira(cac dai 1y), cong ty cé thé phat
trién kénh lién két doc hop dong kiéu to chac hop tac béan Ié dé tao ra sic manh
dam phan trong kénh.Cong ty s& ban cho t6 chuc voi gia wu dai khi ho ki hop
do6ng mua véi s6 luong 16n va ho 6 thé ciing hop tac dé thuc hién xdc tién trén
thi truong.

Cac trung gian ban budn can phat trién cac hop doéng cung cap hang hoa
cho mot tap hop nguoi béan 1é nhat dinh trong khu vuc thi truong ma ho duoc
phan ving dé dam bao kinh doanh 6n dinh.

Van dé quan trong trong quan ly cac kénh lién két doc hop dong 1a co quy
hoach téng thé cac thanh vién trong toan hé théng. M4i nha phan phéi, trung
gian ban budn hay nha ban I¢ tham gia vao kénh déu phai nam trong ké hoach
phat trién cta cong ty dé hang hoa chay téi dung thi trudng muc tiéu, dé céc
thanh vién khdng dim chan 1én nhau. Noi dung hop dong phai chia sé duoc
trach nhiém va quyén loi gitra cac thanh vién.

Déi mdi quan li hanh vi cia cac thanh vién kénh:

Viéc quan i kénh caa cong ty can dugc thuc hién trén co s¢ phdi hop céc
cong cu Kinh té v&i quyén luc va su tin cay 1an nhau caa céac thanh vién kénh.

Tang curong sir dung sizc manh trong quan Ii kénh : Dé giir vai trd 13nh
dao kénh, ting kha ning diéu khién cac hanh vi va hoat dong cua kénh,can tang
cuong sac manh ctia minh bang cac bién phép sau:

- Sir dung sirc manh caa phan thuong.
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Céac phan thudng (c6 thé dudi dang tai chinh hoac tinh than) c6 tac dung
kich thich su c6 giang hoat dong cua c&c thanh vién kénh trong dai han. Hién tai ché
d6 thuong & nhiéu mirc d6 khac nhau cua cong ty TNHH Thuong mai VIC cho cac
nha phan phdi da duoc cong bé thudong xuyén. Song can phan bd kinh phi thuong
nay hop li hon téi trung gian ban bubn va trung gian ban Ié 16n mai tao dugc
quan hé tét dep cua ho véi cong ty

- Sur dung suc manh ap dat:

Dé quan 1i kénh duoc tdt, cd thé sir dung viéc trirng phat khi cac thanh vién
khac trong kénh khéng tuan theo anh hudng caa minh.

- Tao stc manh phép luat: Khi phat trién nhitng kénh lién két doc hop
d6ng,cong ty s& ¢ co s sic manh hop phap anh hudng dén cac thanh vién kénh.

- Tao lap va tang cuong sirc manh thwra nhan:

Bang viéc nang cao siic manh san pham, dinh vi san pham tét, tao vi thé
va uy tin cao trén thi trudng ,cong ty s& c6 dugc sitc manh thira nhan cao di voi
cac thanh vién trong kénh.

- Phét trién kha nang chuyén mon dé quan li kénh:

Sy phat trién 10ng tin va cam két hop tac giira cac thanh vién kénh mang
lai loi ich rat 16n 1a giam nhitng sy hiéu lam, ting cudng hop tac va giam kha
nang tur bo kénh cua cac thanh vién.

Sy tin tuéng va cam két anh huong 16n t6i hiéu qua va su bén viing cua
hé thong kénh nén can quan tam dén van dé nay ngay khi té chic kénh.

Xay dung co ché phéat hién va gidi quyét cdc xung dot trong kénh:

Can sém phét hién ra xung dot tiém tang thong qua viéc xem xét thudng
Xuyén cac quan hé ctua cac thanh vién kénh. Sau khi danh gia anh hudng cua
xung dot dén hiéu qua hoat dong ciia kénh thi phai c6 bién phap giai quyét ngay
néu n6 anh huong khong tot dén hiéu qua kénh.

Panh gia hoat dong cia cac thanh vién kénh va ca hé théng kénh.

- Thanh céng trong kinh doanh cuaa cong ty Ié thudc 16n vao viéc cac thanh
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vién doc lap caa Cong ty hoat dong tét téi dau. Do d6 danh gia hoat dong cua
thanh vién kénh cling quan trong nhu danh gia viéc lam cua nhan vién trong
Cong ty. Ngoai viéc giam sat thuong xuyén hoat dong hang ngay cua thanh vién
kénh dua vao lwong ban, can quan tam téi viéc danh gia mot cach tong hop
mang tinh thoi ki vé hoat dong cua cac thanh vién kénh.

- Pé do ludng hoat dong cua cac thanh vién kénh,cong ty danh gia:

Hoat dong béan: hoat dong ban 1a tiéu chuan quan trong va hay duoc dung
nhat dé danh gia hoat dong cua c4c thanh vién. Néu hoat dong ban khdng tét thi
c6 thé c6 van dé nay sinh.

Can danh gia du liéu ban theo 3 mac do so sanh:

- Luong ban hang hién tai cua thanh vién kénh so véi lugng ban hang
trong qua khu.

- So sanh luong béan cua 1 thanh vién kénh véi tong lugng béan cua tat ca
cac thanh vién kénh.

- Lugng ban cua tung thanh vién kénh so vai cac chi tiéu da xac dinh
trudc.

Cac dit liéu cang chi tiét cang gidp ban quan 1y cong ty nhan biét dugc co
cau ban hang cua cac thanh vién kénh. Luong ban hang con phai duoc so sanh
danh gia theo khu vuc dia Ii.

Khi so sanh tinh hinh doanh sé ban cua céc thanh vién kénh ,cé thé xéac
dinh bo phan thanh vién kénh nao kém hiéu qua. Con viéc so sanh gitra hoat
dong ban thyc té voi chi tiéu da dinh ra, s& gitp cong ty xac dinh chi tiéu khong
dat & dong san pham nao, nguyén nhan do hoat dong cua thanh vién kénh kém
hiéu qua hay do chi tiéu cao khéng sat thuc té.

o Nhimg dic diém anh hudng dén viéc xay dung chién lugc tham nhap thi
truong nudc ngoai cia cong ty TNHH Thuong mai VIC.
e Pic diém cua thi truong tham nhap:

Déi véi thi truong Lao,Camphuchia:1a 2 nude 1ang giéng cd quan hé hoa
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hao vai Viét Nam tir 1au doi.Hon nita day déu 1a nuéc thuan néng nén viéc sir
dung thirc dn chin nudi 1a hét sac can thiét,dic biét 12 san pham thire an sach lai
cang duoc quan tam dén nhiéu nhat.

Qua dic diém caa khu vuc trén ta nhan thiy chién luoc tham nhap thi
treong tir San Xuét trong nuwdc Va mé rong ra nudc ngoai cua cong ty hién nay 1a
hop ly.

e Dic diém cu thé caa khach hang:

Cac khach hang hién c6 cua cong ty co cac dic diém khac nhau ¢ ting
khu vuc. Cong ty can c6 cac ban diéu tra vé thi hiéu khach hang dé tir d6 dua ra
duoc cac san pham thich hop.

e Dic diém caa san pham:

Cac san pham caa cong ty c¢d gia thanh ré hon so véi cac san pham ciing
loai. Chit lugng san pham cao do duoc san xuét trén day chuyén thiét bi tién
tién. Ching loai san pham tuong d6i phong phd. Nhan hiéu san pham chua c6
tiéng trén thi trudng nudc ngdai.

e Tiém luc cua doanh nghiép:

Cong ty TNHH Thuong mai VIC 1a mét doanh nghiép c6 phan rat manh
trong san xuat va tiéu thu san pham.Kha ning san xuat trong nudc hién nay caa
cong ty cd kha nang phuc vu thi truong nodi dia va ca thi truong nuede ngoai.
3.2.2.4.Chinh séch xuc tién

Véi muc tiéu ¢ay manh viéc tiéu thu san pham caa cong ty, ting doanh
thu va tang loi nhuan.Cong ty da thuc hién d6i méi va hoan thién cong tac to
chuc, quan tri hoat dong hdn hop xuc tién ban hang cua VIC:

Pdi véi hoat ddng quang céo:

Pé day manh hoat dong xuc tién ban hang, trudc tién can hoan thién va
d6i méi hoat dong quang céo.

- VIC can xac dinh rd muc tiéu cua hoat dong quang céo, tir 46 maéi luya

chon dugc chinh x4c phuong tién quang céo tao tién dé cho viéc nang cao hiéu
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qua cua hoat dong quang céo.

Muc tiéu ctaa hoat dong quang cdo phai phu hop véi muc tiéu cua hoat
d6ng hdn hop xdc tién ban hang va nam trong muc tiéu cua chién luoc
marketing cua Cong ty.

- VIC c6 thé thyuc hién hoat dong quang céo theo nhitng chi dan sau:

+ Xay dung nodi dung quang céo: Mot phan thué cac don vi 1am dich vu
quang cao, mot phan ty thuc hién.
+ T6 chac quan Ii: Can c6 mot bo phan chuyén trach vé xuc tién ban hang
hdn hop trong Phong Thi truong.
+ Phan bo chi phi cho cac phuong tién theo ty lé:
70% cho quang cao trén béo, tap chi, truyén hinh, truyén thanh.
30% cho quang cao trén cac phuong tién khéac.
+ Ngan sach quang cao trén doanh thu: tir 1,2% dén 1,5%.

- VIC can theo dai va quan Ii tbt hoat dong quang céo tir khau dau dén khau
cudi. bac biét khi két thiic chién dich quang cao can to chuc Kiém tra va danh
gi& hiéu qua ctua hoat dong nay.

- Hién nay, Cong ty VIC chua thyc hién cac quang cao tai nudc ngoai cho
san pham. Khi thAm nhap cac mau quang co can thyc hién lai cho pht hop ting
nuéc hodc thay doi phan théng tin thé hién trén mau quang cdo. Cac hinh thuc
quang cao:

+ Quang céo trén truyén hinh

+ Quang céo trén bao

+ Quang céao qua pano

+ Quang céo qua nhan vién ban hang.

D4i voi cac nudc cong ty quyét dinh tham nhap chua thuc su phét trién nén
khéng can xay dung cac quang céo qua hién dai chi can quang co mang tinh cach A
d6ng va ban sic dan toc.

Poi véi hoat dong khuyén mai:
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- Dé thuc hién hoat dong khuyén mai c6 hiéu qua can thiét phai xay dung
ngan sach mot cach hop I, co ké hoach chu dong cho ting thoi ki ngan han
(tuan, thang) cu thé va két hop véi ké hoach dai han hon (mét quy, 6 thang hozc
1 ndm). Noi chung can tranh nhiing hoat dong khuyén mai dot xuat, mang tinh
dbi pho.

- Can chuan bi va lya chon ki thuat khuyén mai phi hop.

MOi ki thuat khuyén mai cé tac dung riéng biét trong khi san pham dép
trng cho nhu cau cua cac khach hang muc tiéu khac nhau. Do d6 can lya chon
nhig ki thuat khuyén mai pht hop dé dat dugc tinh twong thich cao nhat ddi
véi mdi ching loai san pham va ting dbi tuong khach hang.

Tiép do, viéc chuan bj tét co so vat chat, ki thuat cho hoat dong khuyén
mai ciing rat quan trong, néu khong sé& 1am giam hiéu qua cua cac dot khuyén
mai.Céc san pham khi thAm nhap thi trudng quoc té bao gio cling can cac hinh
thire hd tro nhu quang cao va khuyén mai. Khuyén mai 1a khdng thé thiéu véi
cac san pham c6 thuong hiéu chua ndi tiéng caa cong ty.

Cac hinh thac khuyén mai hiéu qua can duoc st dung:

Khuyén mai mua hang kém ting pham. Céc tiang pham can duoc nghién
ctru cho phll hop véi thi trudng mai mong mudn thu duoc két qua tét. Cac mat
hang mai nén té chire cac cude khao nghiém cho mot sé d6i twgng nham dén.

Poi véi hoat ddng quan hé cong ching (PR).

- Cong ty VIC can nhanh chéng thanh 1ap ngay mot bo phan thi truong truc
tiép trién khai cac hoat dong quan hé cdng ching trong phong thi truong cua
cong ty. Thong qua cac hoat dong PR chuyén tai thong diép: "VIC- hoat dong
véi mong muén 6 13i cho nguoi chian nudi " téi toan thé cong ching 1am cho
moi ngudi hiéu biét hon vé cong ty, qua do tin twong va trung thanh véi cac san
pham cua céng ty mot cach 1au dai.

Cong ty thuc hién cac hoat dong tai tro:

- Tu thién.

Sinh vién:Tran Thi Thu Hang — Lép:QT1101N 20



M@t s6 bién phap marketing nham mé réng thi truong tiéu thu san pham
cua cong ty TNHH Thwong mai VIC

- Céc su kién thé thao

- Tu vén céch sir dung thtrc an gia stc hop Iy giam chi phi,cac ky thuat
chiam vat nudi dé phong bénh tat dic biét ¢ khu vuc ving ndi phia Bac .

- T chirc c&c cudce thi tim hiéu vé cong ty vai cac giai thuong hap dan. ..

- T4 chuc tham quan cac nha may san xuat thirc 4n gia stic cta cong ty dé
danh gia do an toan,san pham sach cho thi trudng.

Nho cac hoat dong nay tao dung va duy tri hinh anh vé mét cong ty c6 uy
tin, ¢ to chirc vitng manh, céng nghé hién dai, san pham c6 gia ca canh tranh va
dong gdp nhiéu cho xa hoi.

Khi x&m nhap thi truong nudc ngoai, quan hé cong chdng co vai tro quan
trong trong viéc tao nén tang cho su phét trién tai thi truong mai, nham muc
dich thiét 1ap quan hé, tao bau khong khi giira bén trong va bén ngoai.

Trién 1am va hoi cho québc té s& gitp cong ty gidi thiéu duoc thuong hiéu
ciia minh. Hoi cho 12 noi trung bay san pham trudc mét ngudi tiéu dung, 13 noi
tiép nhan y kién tir phia khach hang va 1a co hoi nghién ciu tdm Iy tiéu ding rat
hitu hiéu. Bo phan Marketing quéc té phai lién tuc nam bat cac thong tin vé hoi
cho quéc té théng qua phong thuong mai Viét Nam dé kip thoi dwa san pham
giai thiéu vao cac thi truong.
3.2.3.Dwr kién két qua dat dwoc:

Cung véi viéc lam tot o thi truong truyén thdng,cong ty da gitt duoc vi thé
chién lugc ciia minh

- Gilp cho khach hang truyén théng hiéu dugc loi ich caa minh khi mua
cac dong san pham cua cdng ty véi cac chinh sach tri an,khuyén mai I6n

- Gilp cho ho ¢6 thé thu vé nhitng nguon loi nhuan 16n hon khi mua cac
dong san pham cua cong ty,dic biét 1a dam dac

- Hon ciing mudn cho céng ty hiéu & hon vé nhu cau mong mudn cua
khach hang truyén théng dé co thé phuc vu duoc tét hon trudc tai cac dia ban ké

ca ving phat trién hay khong phat trién
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Ngoai ra cong ty thuc hién mé rong sang thi truong mai

- Kip thoi san xuat kinh doanh nhiing mat hang dang duoc wa dung,giam
chi phi san xuit nhitng mit hang khong dem lai loi nhuan cao

- Cai tién vé mau m bao bi,chat lugng vé nhitng san pham ma khéch hang
gopy

- Hiéu duoc nhu cau cua khéach hang tai thi truong céng ty chua thim nhap
vao,tir 6 c¢6 thé md rong ra nhitng khu vuc thi truong méi nay dé khai thac tiém

nang
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KET LUAN

Quié trinh hoi nhap kinh té da dat cac doanh nghiép Viét nam trudce rat
nhiéu kho khan, thach thirc. Dé phat trién, nang cao vi thé trén thuong truong
cac doanh nghiép phai dau tu d6i méi cdng nghé, nang cao kha ning quan ly san
xuat kinh doanh, mé rong thi treong tiéu thu san pham ... M rong thi truong 13
cong tac rat quan trong, c tac ddong manh mé téi sy ton tai va phat trién cua moi
t6 chtic kinh té trong giai doan hién nay. Nhan thirc duoc tam quan trong caa
cong tac tiéu thu, ma rong thi treong,qua qué trinh thuc tap duoc tiép can va tim
hiéu vai thyc tién san xuat kinh doanh cia céng ty, em da thay duoc nhiing két
qua da dat dugc ciing nhu nhitng ton tai cia Cong ty trong cong tac marketing,
két hop vai kién thirc da hoc trén ghé nha trudong, em da manh dan di sau vao
nghién ciu va hoan thanh khoa luan tét nghiép véi dé tai: “Mat sé bién phap
Marketing nham mé réng thi trwong tiéu thu sdn pham ciia Cong ty TNHH
Thwong mai VIC”. D6 1a nhd vao sy gitup dd tan tinh cua Thac si Nguyén Thi
Tinh va céc cd cac bac can bo,nhan vién phong ban trong céng ty va dac biét la
phong Tiéu Thu san pham cua Céng ty TNHH Thuong mai VIC.

Trong bai khéa luan ctia minh em d3 phan nao néu ra thyc trang hoat
dong kinh doanh va hoat dong marketing, . Tur d6, em dua ra bién phap ciing
nhu goi ¥ vé san pham, gia ca, phan phdi va truyén thong dé gép phan mé rong
thi truong tiéu thu caa Cong ty. Hi vong nd s& gidp ich trong chién luogc kinh
doanh ctaa Cong ty trong thoi gian toi.

Véi trinh d6 hiéu biét va thoi gian nghién ctiu thyc tién ¢ han nén khong
tranh khoi nhitng thiéu sét. Em rit mong nhan duoc sy chi bao cua céc thay co
va nhitng y kién déng gop ctia cac ban dé bai khoa luan caa em duoc hoan thién
hon.

Em xin chan thanh cdm on!
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Chu bién:PGS.TS.Tran Minh Dao
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