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Loi mé dau

Trong nén kinh té thi truong canh tranh ngay cang khéc liét nhu hién nay,
cac doanh nghiép mudn thanh coéng trong kinh doanh phai thuc hién hoat dong
Marketing hiéu qua. Trong khi cac nudc trén thé gidi di sir dung va khai thac
chién lugc marketing rat c6 hiéu qua thi & Viét Nam, trong miy nim gan day thi
linh viuc marketing méi dang thoi ky manh nha, con rat nhiéu khé khin trong
nghiép vu va chuyén mon. Khi nén kinh té Viét Nam hoi nhap voi thé gi01, cac
cong ty lién doanh, cac Cong ty nudc ngoai 6 at tran vao gy ra stc ép canh
tranh rat 16n, budc cac doanh nghiép Viét Nam phai xem xét dua ra phuong an
dé canh tranh.

Trude kia trong co ché tap trung quan lidu bao cap, doanh nghiép khong
phai lo vé thi truong tiéu thy. San pham doanh nghiép san xuét ra dugc Nha
nuéc phan phdi dén cac don vi ca nhan c6 nhu cau. Ngy nay voi co ché thi
truong c6 su quan 1y Nha nudce, moi doanh nghiép san xuat ngoai viéc phai thyc
hién tbt san xuat, nang cao hiéu qua san xuat con phai tim ra cho minh mot thi
truong phu hop hon dé tiéu thu nhiing san pham san xuit ra. D6i v6i nhimg
Cong ty thwong mai khong truc tiép san xuét ra san pham thi viéc tim kiém thi
truong lai cang cap bach. Trong khi d6, thi trudng c6 han vé khdi luong tiéu
dung. Do vay cac doanh nghiép canh tranh voi nhau dé gitt cho minh phan thi
truong cii va tim kiém mé rong thém nhiing thi truong méi trong hoat dong san
xuat kinh doanh.

Cong ty TNHH MTV thuong mai dich vu va xuit nhip khau Hai Phong 1a
cong ty c6 lich str lau dai va hoat dong kinh doanh kha da dang. Qua qué trinh
thue tap tong hop tai Cong ty, qua diéu tra va phong van, em nhan thay Cong ty
dang gap nhiéu phai kho khan trong hoat dong kinh doanh ma cu thé 1a cong tac
Marketing phat trién thi truong xuat khau. Pay 1a mot cong tac dong vi tri quan

trong anh huong dén rat nhiéu t6i két qua hoat dong ban hang ctua Cong ty .Qua
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qua trinh thuc tip, tim hiéu vé hoat dong ctia Cong ty em nhan thiy nguyén nhan
dan dén viéc két qua hoat dong kinh doanh ctia Cong ty khong cao chinh 1a do
cong tac marketing cia Cong ty thuc hién chua dugc tot.

V6i nhitng 1y do trén, em nhén thay cong tic marketing cia Cong ty thyuc sy
dang ton tai rat nhiéu van dé can giai quyét. Vi vay diy manh nghiép vu
Marketing tai Cong ty dang 1a mot van dé hét sirc cap thiét, can phai giai quyét
tai Cong ty TNHH MTV thuong mai dich vu va xuat nhap khau Hai Phong. Tur
thuc t& tim hiéu tinh hinh hién tai cua Cong ty, nhan thirc tinh cép thiét cua dé
tai nén em da quyét dinh chon dé tai: “ Giai phap phat trién thi trwong cho
nhém hang Thiy sin xuit khau tai Cong ty TNHH MTYV thwong mai dich
vu va xuat nhip khau Hai Phong

Muc dich nghién ciru:

V61 muc dich nghién ciru nhitng ly luan co ban caa cong tdc marketing di sau
vao nghién ctru hoat dong phét trién thi truong cia Cong ty, trén co sé do tim
hiéu thuc trang phéap phat trién thj trudng cia Cong ty trong thoi gian téi. Tir 6
dua ra mot s6 gia phap nham phattién thi truong giup ban 1anh dao cong ty nhin
nhan va nam bat mot cach tudng tan vén dé co chién lvoc quan tri Marketing va
nhiing giai phap phét trién thi treong phi hop vai ¢ong ty trong xu thé hdi nhap.

Poi twong nghién ctru:

Péi tuong: Nghiém ctru vé su phat trién thi trudng ctua Cong ty

Pham vi nghién ctru: Cac hoat dong san xuét kinh doanh cua Doanh nghiép
tor nam 2009-2010.

Phwong phap nghién ciru:

Luan van duoc viét dua trén nghién ctu, Iy luan Quan tri doanh nghiép noi
chung va Quan tri marketing noi riéng, két hop véi nhitng nghién cau thyc tién
cac hoat dong marketing tai Céng ty TNHH MTV Thuong mai dich vu va xut
nhap khau Hai Phong, véi phuong phap nghién cau, phuong phap théng ké,
phuong phap nghién ctu tinh té, phuong phap tham khao tai liéu thu thap théng
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tin qua sach bao, internet va cac sé liéu, s liéu cua Cong ty tir @6 phan tich tim
ra van dé

Két cdu dé tai khod luan dwoc chia Iam 3 chwong:
Chuong 1: Mot s6 1y luan vé hoat dong Marketing phat trién thi trudng cho
doanh nghiép kinh doanh xuat khau.

Chuong 2: Thuc trang hoat dong Marketing nhdm phat trién thi truong tai
Cong ty TNHH MTV thuong mai dich vu va xuat nhap khau Hai Phong.

Chuong 3: M6t s6 giai phap Marketing nham phat trién thi truong ctia Cong
ty TNHH MTV thuong mai dich vu va xuat nhap khau Hai Phong.

Puoc su gilp do tan tinh cua ban lanh dao, cac anh chi can b cong nhan
vién ciia Cong ty, dic biét 1a sy hudng dan nhiét tinh cua thay gido — TS Nguyén
Viét Thai d& gip em c6 thé hoan thanh bai khoa luan caa minh.

Tuy nhién, do thoi gian ¢ han ciing nhu han ché vé mat hiéu biét va kinh
nghiém nén bao céo con ton tai nhitng sai sot va nhitng diém chua sau sac. Vi
vay em rat mong duoc sy gop Y cua cac thay cd hudng dan va céc thay cd trong
khoa Quan tri kinh doanh.

Sau cuing em xin chan thanh cam on téi tap thé can bo tai Cong ty TNHH
MTV Thuong mai dich vu va xuat nhap khau Hai Phong, céc thay cé gido trong
bo mdn khoa Quan tri kinh doanh, dic biét 1a thay gido — TS Nguyén Viét Thai
da gidp do em hoan thanh bai khoa luan nay.

Em xin chan thanh cam on!
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Chuwong 1: Mt s6 Iy ludn vé hoat ddng Marketing

phat trién thi trwong cho doanh nghiép kinh doanh xuat khau

1.1 Cac khai niém co ban vé marketing, thi truong va phat trién thi truong
1.1.1 Khdi niém va vai tro ciia Marketing
1.1.1.1 Khdi niém co bdan vé marketing

Cho dén nay nhiéu ngudi van 1am tudng marketing v6i viéc chdao ban
hang, ban hang va cac hoat dong kich thich tiéu thu. Vi vay, ho quan ni¢m
marketing chang qua 13 hé thng cac bién phdp ma ngudi ban st dung dé cot
1am sao ban duoc hang va tiéu thu hang va thu dugc nhiéu tién vé cho ho. Thim
chi, nhiéu nguoi con ddng nhat marketing véi nghé di chao hang, gidi thiéu
dung thir hang. Thuc ra tiéu thu va hoat dong tiép thi chi 1a 6t trong nhiing khau
ctia hoat dong marketing. Hon thé nira n6 khong phai 1a khau quan trong nhat.

C6 nhiéu cach dinh nghia Marketing khac nhau. Marketing 13 qua trinh t6
chtrc luc lwong ban hang nham ban dugc nhitng hang hoa do cong ty san xuét ra.
Marketing 14 qua trinh quang céo va ban hang. Marketing 13 qua trinh tim hiéu
va théa man nhu cau cta thi truong. Hay Marketing 1 1am thj truong, nghién
ctru thi trudng dé thoa man néd. Ching ta ciing c6 thé hiéu rang Marketing 13 cac
co ché kinh té va xa hoi ma céc t6 chirc va ca nhan sir dung nham thoéa man nhu
cau va mong mudn cta minh thong qua quy trinh trao doi san pham trén thi
truong.

Theo Philip Kotler thi marketing duoc hiéu nhu sau: “Marketing 1a mot
qua trinh quan 1y mang tinh xa hoi, nho d6 ma cac ca nhan va tap thé c6 duogc
nhimg gi ho cin va mong mudn thong qua viéc tao ra, chao ban va trao dodi
nhing san pham c6 gia tri voi nhitng ngudi khac.”

Khéi niém nay cua Marketing dua trén nhitng khai niém cdt 16i: nhu céu,
mong mudn va yéu cau, san pham, gia tri, chi phi va su hai 1ong, trao doi, giao
dich va cac méi quan hé, thi truong, marketing va nhiing ngudi 1am marketing.

Nhitng khai ni¢ém dugc minh hoa qua hinh sau:

Nhu cau, San phim Gia trj chi Trao dbi, Thi truong Marketinh
mong R phi va su giao dich R »  vanguoi
muonva | hai long vacacmoi | lam
yéu cau quan h¢ marketing
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Nhu cau: 1a cam gidc thiéu hut cai gi d6 ma ta cdm nhan dugc. Nhu cau
khong do x3 hoi hay nguoi 1am marketing tao ra né 13 mot bo phan céu thanh,
con nguoi sinh ra da co.

Mong mudn: 12 nhu cau c6 dang dic thi, twong tng voi trinh d6 vin hoa va
nhan cach ca thé.

Yéu cau: 13 nhimg mong mudn cia con ngudi véi diéu kién ho c¢6 kha ning
thanh toan.

San pham: 1a tat ca nhitng cai hodc yéu t6 c6 thé thoa man nhu cau va mog
mubn cta con nguoi dugc dem ra chao ban trén thi truong véi muc dich thut su
cht ¥ mua sam,str dung hay tiéu ding.

+ Gi4 tri str dung ctia san pham 13 cong dung cua san pham c6 thé thoa man
nhu ciu nao d6 cua con ngudi hay 1a su danh gia ctia nguoi tiéu dung vé kha
nang cua no trong vi¢c théa man nhu cau cua ho.

+ Chi phi cho san pham 14 tong hop tat ca nhiing hao ton ma nguoi tiéu ding
phai bo ra dé c6 duoc loi ich khi tiéu dung san phdm mang lai bao gém thoi
gian, tién cta, stc lyc trong qua trinh mua sam,stt dung va dao thai cua san
pham.

+ Su thoa mén 1a trang thai cam gidc cua con nguoi bt ngudn ti sy so sanh
giita loi ich do tiéu dung snr phdm mang lai v6i ky vong ctia con nguoi.

Trao doi: 1a hanh dong tiép nhan mdt san pham mong mudn tr ngudi khéac
béng cach dua lai cho ho mdt thu gi do.

+ Diéu kién dé trao doi co thé xay ra la:

o ft nhat phai c6 2 bén trao ddi
e MGJi bén phai co it nhat 1 vat co gia tri
. C6 kha nang chuyén giao nhimg thir minh ¢

. Phai c6 quyén tu do chap nhan hay tir chdi dé nghi trao ddi ctia bén kia

. Mong muon trao o1 véi nhau

Sinh vien: Phame Thi Thdao - QT11071 10 Khoa: Qudn tri kinh doanh



Klrod lecgin (OF ngliiép

Khi dang thoa thuan cac diéu kién trao d6i voi nhau, nguoi ta néi trao doi
v6i nhau dang dién ra, khi tat ca cac diéu kién duoc trao doi xong thi mdt giao
dich dugc hoan thanh va giao dich chinh 1a don vi cta trao ddi.

Giao dich: 12 mot cudc trao ddi mang tinh chét thuong mai nhitng vat c6 gia tri
gilra cac bén.

biéu kién cua giao dich:

. It nhat c6 2 bén

o Mbi bén phai c6 mot vat co gia tri

o Thoi gian phai dugc thda thuan xong

o Dia diém phai dugc thoa thuan xong

o TAt ca cac diéu kién cling phai duogc thoa thuan xong va dugc thé hién

trong hop dong kinh té va dugc bao vé vé mit phap luat.
1.1.1.2 Vai tro ciia Marketing ddi véi kinh doanh ciia Doanh nghiép

Trong nén kinh té thi truong, doanh nghi¢p 1a mot chu thé kinh doanh,
mot co thé sdng ctia doi sdng kinh té. Co thé d6 can c6 su trao d6i chat voi moi
truong bén ngoai — thi truong. Qua trinh trao doi chat dé cang dién ra thuong
xuyén, lién tuc, véi quy mé cang 16n thi co thé d6 cang khéo manh. Nguoc lai,
su trao d6i d6 dién ra cang yéu 6t thi co thé d6 co thé quit queo va chét yéu.

Mit khac, doanh nghiép muén ton tai thi dit khoat ciing phai c6 cac hoat
dong chic ning nhu: san xuét, tai chinh, quan tri nhan luyc...Nhung céc chirc
nang quan ly tai chinh, chirc nang quan 1y nhan lyc chua di ddm bao cho doanh
nghiép tdn tai, va lai cang khong c6 gi dam bao chic chin cho su thanh dat cua
doanh nghiép, néu tach roi no khoi mot chirc nang khac — chirc nang két ndi moi
hoat dong cua doanh nghi€p véi thi truong. Chirc nang nay thude mdt linh vuc
quan ly khac — quan 1y Marketing.

Nhu vay, chi c6 Marketing mdi c¢6 vai tro quyét dinh va diéu phdi su két
nbi cac hoat dong kinh doanh ciia doanh nghiép véi thi truong, c6 nghia la dam
bao cho hoat dong kinh doanh cta doanh nghiép hudng theo thi truong, biét 1ay
thi truong — nhu cau va uéc mudn cta khach hang 1am chd dya vitng chic nhat

cho moi quyét dinh kinh doanh.
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1.1.2 Khai ni¢m va vai tro cua thi truong
1.1.2.1 Khdai niém thi truong

Thi trudng ra doi gan lién véi nén san xuat hang hoa, né 1a moi truong dé
tién hanh cac hoat dong giao dich mang tinh chat thuong mai ctia moi doanh
nghiép cong nghiép. Trong mot xa hoi phat trién, thi truong khong nhat thiét chi
1a dia diém cu thé gip g& truc tiép gilta ngudi mua va ngudi ban ma doanh
nghiép va khach hang co thé chi giao dich, thoa thuan voi nhau thong qua cac
phuong tién thong tin vién thong hién dai. C6 mot s6 khai niém vé thi truong
nhu sau:

Theo K.Mark, hang hoa 1a san phdm dugc san xuit ra dé ban trén thi
truong. Thi truong ra doi va phat trién gin lién voi lich st phat trién ctia nén san
xuat hang hoa. Tir 46 dén nay nén san xuat hang hoa dd phat trién va trai qua
nhiéu thé ky nén khéi niém vé thi trudng ciing rat phong pht va da dang. Trong
phan nay chi giéi thiéu nhiing khai niém c6 tinh pho bién vé thi trudng.

* Thi truong 1a noi dién ra cac qua trinh trao doi va budn ban hang hoa, 1a
noi gip g& dé tién hang cac hoat dong gitta nguoi ban va nguoi mua. Thi trudng
13 noi thé hién cac quan h¢ hang hoa tién té trong thuat ngtr kinh té hién dai, thi
trudng con bao gém ca cac hoi cho cling nhu cac dia du hoac cac khu vuc ti€u
thu phan theo mat hang hodc nganh hang.

* Thi trudng 13 tong sb nhu cau hodc tip hop nhu cau vé mot loai hang
hoa nao do.

* Thi truong 14 sy két hop gifta cung va cdu, trong d6 nguoi mua ma
ngudi ban binh dang, ciing canh tranh. S6 lwong ngudi mua va ngudi ban nhidu
hay it phan anh quy mo cua thi truong 16n hay nhé. Viéc xac dinh nén mua hay
1én ban hang héa va dich vu véi khdi luong va gia ca bao nhiéu do cung va cau
quyét dinh. Tir d6 ta thiy rang thi trudng con 1 noi thuc hién sy két hop chat
ché gitra 2 khau san xuat va tiéu thy hang hoa.

* Theo goc d6 Maketing: Thi trudng bao gdom tat ca nhiing khach hang
tiém 4an cing c6 1 nhu cau hay mong mudn cu thé, sin sang va c6 kha ning tham

gia trao doi1 dé théa man nhu cau va mong mudn do.
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1.1.2.2. Phan loqi thi truong

Mot trong nhiing diéu kién co ban dé san xuét kinh doanh c6 hi¢u qua 1a
doanh nghiép phai biét thi trudng va viéc nghién ciru phan loai thi truong 1a rat
can thiét. Co 4 cach phan loai thi trudng phd bién nhu sau:

- Thi truong dia phuong: Bao gém tap hop khach hang trong pham vi dia
phuong noi thudc dia phan phan bo ctia Doanh nghiép.

- Thi trudng ving: Bao gdm tip hop nhitng khach hang ¢ mot ving dia 1y
nhét dinh. Vung nay duogc hiéu nhu mét khu vuc dia Iy rong 16n c6 su dong
nhat vé kinh té - xa hoi.

-Thi trudng toan qubc: Hang héa va dich vu luu thong trén tat ca céac
vung, cac dia phuong cua mdt nudc.

- Thi truong quéc té&: La noi dién ra cac giao dich budn ban hang hoa va
dich vu giita cac chu thé kinh té thudc cac qudc gia khac nhau.

* Phan loai theo mdi quan hé ngudi mua nguoi ban

- Thi trudng canh tranh hoan hao: Trén thi trudng c6 nhidu ngudi mua va
nhiéu nguoi ban cuing mot loai hang, héa dich vu. Hang hoa d6 mang tinh dong
nhat va gia ca 1a do thi trudng quyét dinh.

-Thi trudng canh tranh khong hoan hao: Trén thi truong cé nhiéu ngudi
mua nhiéu nguoi ban cing mot loai hang hoa, san pham nhung ching khong
d6ng nhat. Pidu nay c6 nghia lao hang héa san pham d6 c6 kiéu dang, miu ma,
bao bi, nhan hiéu kich thudc... khac nhau. Gia ca hang hoa dugc an dinh mot
cach linh hoat theo tinh hinh ti€u thu trén thi truong.

- Thi trudng ddc quyén: Trén thi truong chi c6 mot nhom ngudi lién két
v6i nhau ciing san xuat mot loai hang héa. Ho c6 thé kiém soat hoan tpanf ssos
lugng du dinh bén ra trén thi truong cling nhu gia ca cia ching.

* Phan loai theo muc dich sur dung ctia hang hoa

- Thi truong tu liéu san xuat: Di tugng hang hoa luu thong trén thi
truong 1a cac loai tu liéu san xuat nhu nguyén vt lidu, ning luong, may moc
thiét bi...

- Thi truong tu lidu tiéu dung: D6i twong hang héa luu thong trén thi
truong 13 cac vat pham tiéu dung phuc vu tryc tiép nhu ciu san xuit tiéu dung

cua dan cu nhu quan 4o, cac loai thirc an ché bién, d6 dan dung...

Sinh vien: Phame Thi Thdao - QT11071 13 Khoa: Qudn tri kinh doanh



Klrod lecgin (OF ngliiép

* Phan loai theo qua trinh san xuat ctia doanh nghiép

- Thi truong dau vao: La noi doanh nghi¢p thuc hi¢n cac giao dich nham
mua cac yéu té dau vao cin thiét cho san xuat. C6 bao nhiéu yéu té dau vao thi
s& c6 bay nhiéu thi truong dau vao ( thi truong lao dong, thi truong tai chinh —
tién té, thi truong khoa hoc cong nghé, thi truong bat dong san...)

- Thi truong dau ra: La noi doanh nghiép tién hanh cac giao dich nhim
ban cac san pham ctia minh. Tuy theo tinh chat st dung san pham cua doanh
nghiép ma thi trudng dau ra 13 tu liéu san xuét hay thi truong tu liéu tiéu dung.
1.1.2.3 Vai tro cua thi truong co thé duwoc thd'y ro qua mot s6 nhdn xét sau:

- Thi truong 1a khau quan trong nhit ctia qué trinh tai san xudt hang hoa,
1a “cau ndi” giita san xuat va tiéu dung. Thi trudng 1a “tAm guong”dé cac co sd
san xuat kinh doanh nhén biét duogc nhu cau xa hdi va dé danh gia hiéu qua kinh
doanh ctia chinh ban than minh.

- Qua thi truong c6 thé nhan dugc su phan phdi cta cac ngudn lyc san
xuat thong qua hé théng gia ca hang héa va ngudn luc vé tu lidu san xuat, vi stic
lao dong luon ludén bién doi, cho nén phai dam bao nguén luc ¢6 han nay, su
dung hop 1y dé san xuét ra dung hang hoa va dich vu vé sé lugng va chat luong
ma x3 hoi ¢6 nhu cau.

- Do thi trudng 13 khach quan mdi co s& san xuét kinh doanh khong c6
kha ning lam thay doi thi trudng ma nguoc lai ho phai tiép can, thich ing véi thi
truong dé xac dinh duoc thé manh kinh doanh, trén co s& nhirng doi hoi cua thi
truong ma cd phuong an kinh doanh phu hgp. Tuan theo cic quy ludt cua thi
truong, phat huy kha ning san cé 1a phuong cham hoat dong hiéu qua ctia doanh
nghiép trong co ché thi truong. Qua thi trudng cac doanh nghiép s& lam cin cir

dé hoach dinh chién lugc san xuat, xdy dung mang luéi tiéu thu san pham hop
ly.

- Tém lai, trong quan ly kinh té, thi truong déng vai trd vo cing quan
trong. N6 la ddi tuong, 1a can cu ké hoach hoa. Thi truong con la cong cu bo
sung cho cac cong cu diéu tiét vi md nén kinh té ctia nha Nudc, 1a moi truong

kinh doanh va 1a noi Nha nudc tic dong vao qua trinh kinh doanh cua co sé.
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1.1.3 Khdi niém va mé hinh phdt trién thi truong
1.1.3.1 Khdi niém phdt trién thi truong

Trong qué trinh hoat dong kinh doanh, dé ton tai va phat trién mdi doanh
nghiép khong chi ting trudng dua vao thi trudng hién cé ma can phai vuon téi
nhimg thi truong méi. Chinh vi vdy ma viéc phat trién thi trudng 13 mot noi
dung ma mdi doanh nghiép can phai quan tim nghién ctru.

Phaét trién thi trudng ctia mot doanh nghiép 1a téng hop cac cach thirc, bién
phap cta doanh nghiép dé dua khdi luong san pham tiéu thy trén thi truong dat
mirc t6i da.

Dudi goc dd vi md (goc do cua doanh nghiép): phat trién thi truong cua
doanh nghiép c6 thé hiéu 1a phat trién cic yéu t6 cau thanh nén thi trudng cia
doanh nghiép bao gdm cac yéu té thi trudng dau vao va cac yéu t thi truong
dau ra.

Theo quan diém ctua Marketing hién dai: “ Phat trién thi truong ctia doanh
nghiép khong chi 1a viéc phat trién thém cac thi truong mdi ma can phai tang thi
phan cuia san pham d6 trong céc thi truong san c6 ”
1.1.3.2 M6 hinh phat trién thi truong

Theo md hinh phat trién thi truong cta Ansoff:

Ansoff da dua ra 1 khung chuéan rat hiéu dung dé phat hién ra nhiing co hoi
tang trudng theo chiéu sau mai. Trudc hét ban lanh dao phai suy tinh xem minh
c6 thé gianh dugc thi truong bang nhitng san pham hién co trén thi truong hién
tai khong (chién luge xam nhap thi truong). Sau d6 ban 1anh dao phai suy tinh
xem minh c6 thé tim dugc hay phat trién nhitng thi truong méi cho nhitng san
pham hién c6 khong (chién lugc phét trién thi truong). R6i ho phai suy tinh xem
minh ¢ thé phét trién nhitng san pham m&i ma nhitng thi truong hién tai cua
minh c6 kha ning quan tim ( chién luoc phat trién san phdm). Sau nita ho ciing
phai xem xét nhitng co hoi phat trién san pham moi cho mot sé it thi truong —

chién lugc da dang hoa).
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San pham hién ¢ San phdm m&i
Thi trudng 1. Chién luwgc xam |3. Chién Iluogc
nhép thi truong phat trién san
pham

2. Chién luwgc phét | ( Chién luoc da

trién thi truong dang hoa)

So' d6 chién lwoc ting truéng theo chiéu siu: Lwéi mé rong san pham/
thi truong cua Ansoff

* Chién luwoc xdm nhap thi truong

O day, ban lanh dao tim cach ting thi phan cta nhiing san pham hién c6 trén
nhimg thi phan hién tai ctia minh. C6 ba phuong thic chi yéu. Thtr nhat 13
khuyén khich khach hang hién c6 cia minh mua nhiéu san pham hon trong 1
thoi ky nhat dinh. Piéu nay c6 thé c6 tac dung néu cac khach hang khong phai 1a
ngudi mua thudng xuyén va cé thé duoc minh chimg cho thay nhiing loi ich cta
viéc stir dung nhiéu san pham hon. Thir hai c6 thé cd gang 16i kéo khach hang
ctia ddi thu canh tranh chuyén sang nhan hi¢u cia minh. Thir ba , Doanh nghiép
c6 thé c¢b ging thuyét phuc nhimg ngudi chua st dung san bit dau st dung san
pham nhu nhitng khach hang hién c6.
* Chién luoc phat trién thi truong

Ban lanh dao doanh nghiép tim kiém nhiing khach hang méi ma nhu cau cua
thi truong d6 c6 thé dap tng duoc bang nhitng san pham hién c6 ctia minh. Pau
tién doanh nghi€p cé thé x4c dinh cac nhom nguoi st dung tiém an tai nhirng dia
ban tiéu thu hién tai c¢6 thé kich thich su quan tadm cua ho dén san phém. Thr hai
cong ty cd thé tim kiém thém cac kénh phan phéi tai cac dia diém hién c6 cia
minh. Thir ba cong ty c6 thé suy tinh dén viéc ban hang tai cac dia diém méi &
trong nudc hay & nude ngoai.
* Chién lwoc phdt trién san pham

Ban lanh dao cong ty phai suy tinh dén nhiing kha ning ciia san pham méi.

C6 thé phat trién nhitng tinh chit mdi cta san pham sin c6. Tim thém nhiing
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tinh ning m&i ciia san pham, nang cap chit luong san pham. Hay ndi cach khac
phat trién san pham méi vao thi truong hién hitu c6 nghia 1a bo sung thém san
phém moi1 vao danh muc san phém hién co dé phuc vu cho thi truong dang hién
co.
* Chién lugc da dang hoa

Phat trién san phidm méi dé md thi trudng méi. Tic 1a da dang hoa hoat
dong kinh doanh. Kha niang nay tao ra nhiéu co hoi dé doanh nghiép phat trién
kinh doanh, nhung ciing chtra nhiéu rui ro do doanh nghiép nhay vao mét linh
vuc hoan toan mdi. Chang hank nhu banh keo Kinh D6 (banh keo) mo thém
kinh doanh bat dong san, ca phé Trung Nguyén mé hé thong ban 16é.
1.2 Noi dung ciia hoat dong Marketing nham phat trién thi truwong trong
doanh nghiép
1.2.1 Nghién cvru thi truong
1.2.1.1 Pinh nghia thi truong

Thi trudng bao gdm tit ca nhitng khach hang tiém an cung c6 nhu cau hay
mong mudn cu thé, sdn sang va c6 kha ning tham gia dé trao d6i dé thoa man
nhu ciu va mong muén do.

Mot cudc trao ddi ma bén nao tich cuc hon dé trao doi dién ra thi bén d6
lam Marketing. Néu ca 2 cung tich cuc thi nguoi ta goi 1a 1am Marketing 1an
nhau va ngudi lam Marketing 13 ngudi tim tai nguyén tir ngudi khac va san sang
dua ra mot cai gi d6 dé trao doi.
1.2.1.2 Ly do tién hanh nghién ciru va xdc dinh nhu cdu cia thi truong

Nghién ctru thi truong 14 xuat phat diém dé dé ra cac chién lugc kinh
doanh ctia cac doanh nghiép, tir cac chién lugc da dinh doanh nghiép tién hanh
va thuyc hién cac ké hoach trung gian, chinh sach thi truong Nghién ctru thi
truong 1a viée can thiét ddi véi mdi doanh nghiép vi thi truong khong phai 1a bat
bién ma ludn bién dong day bi 4n va thay d6i khong ngimg.

Pé dam bao kinh doanh c6 hiéu qua thi cong tac nghién ctru thi truong

phai nam rd dugc thi truong can loai hang hoa gi? Bao nhiéu? Tu d6 co cd so
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lya chon loai mat hang va céac co s& vat chat phu hop véi mat hang da lya chon
dé dua vao kinh doanh.Vi vay, viéc nghién ctu xac dinh nhu cau thi truong vé
loai hang héa dé lya chon kinh doanh khong chi mét 1an ma trong ca qua trinh
hoat dong kinh doanh ludén coi cong viéc nay phai thuc hién lién tuc va thuong
xuyén,dé dua vao kinh doanh cac mat hang mai, tién tién phu hop thi hiéu va
nhu ciu thi truong.

1.2.1.3 Cdc buéc tién hanh nghién civu thi truong

Theo quan tri Marketing cua Philip Kotler

Budée 1: Xdc dinh van dé va muc tiéu nghién ciu

Budc dau tién doi hoi nha quan tri Marketing va ngudi nghién ctu
Marketing phai xac dinh van dé mot cach can trong va théng nhat v4i nhau vé
muc tiéu nghién ctru. Ban lanh dao phai dan dat dé xac dinhk van dé qua rong
hay qua hep.

Buée 2: Xay dung ké hoach nghién ciru

Giai doan thtr 2 ctia cong tac nghién ctru Marketing doi hoi phai xay dung
mot ké hoach ¢ hiéu qua nhét dé thu thap thong tin can thiét.Nguoi nghién ctu
Marketing c6 k¥ nang thiét ké phuwong phap nghién ctru. Nha quan tri Marketing
can c6 trinh do hiéu biét vé nghién ciru Marketing dé c6 thé danh gia ké hoach
nghién ctru va nhitng két qua thu duoc.

Pé thiét ké mot ké hoach nghién ctiru doi hoi phai quyét dinh ngudn sb
liéu, phuong phap nghién ciru, cong cu nghién ciru, ké hoach lay mau va phuong
phap tiép xuc.

Buoc 3: Thu thap thong tin

Pay 1a giai doan ton kém nhat va c6 nhidu nguy co sai sot nhit. vi vay
budc nay doi hoi nha nghién ctru can thu thap nhimg thong tin chinh xac, khach
quan dé dam bao cong tac nghién ciru dat két qua cao.

Buoc 4: Phan tich thong tin

Budc tiép theo trong qua trinh nghién ctru Marketing 13 rat ra nhimng sb

liu d6 1a nhitng két qua thich hop. Ngudi nghién ctru tién hanh bang hoa cac s6

liéu r61 dung céc phan bo tan suat mdt chiéu va 2 chiéu. Lay trung binh va tinh
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d6 phan tan cho nhimng bién chinh. Ngudi nghién ctu ciing 4p dung mot sd
phuong phap éthéng ké va mo hinh ra quyét dinh tién tién véi hy vong phat hién
thém dugc nhitng két qua phu.
Buc 5: Trinh bay cdc két qua thu dwoc

Nguoi nghién ciru ¢6 ging khong dé ban 1anh dao chim ngp trong hang
dbng s6 liéu va nhitng phuong phap thdng ké ky la. Vi vy ho s& dé thét lac
chung. Nguoi nghién ctru phai trinh bay nhimg két qua chu yéu thu duoc lién
quan dén nhitng quyét dinh Marketing quan trong ma ban lanh dao dang phai
thong qua.

Cong trinh nghién ctru c6 ich khi lam giam b6t thai do do du cua ban lanh
dao trude viée quyét dinh mot chuyén huéng ding.
1.2.2 Phan doan lwa chon thi truwong muc tiéu
1.2.2.1 Phdn doan thi truong

X4 hoi ngay cang phat trién nhu cau cia ngudi tiéu dung ngdy cang tro
nén da dang, phong phti cao hon. Dudng nhu sy phat trién nhu cau cta tiéu dung
12 mot bién s6 vo han. Bang cach ndo ma doanh nghiép vira 6 thé thoa méan nhu
cau khach hang vira dat dugc muc tiéu trong kinh doanh? Pay 14 mot cau hoi
khé. Phan doan thi truong dugc coi 1a mot phuong thirc quan trong tao co hoi
cho doanh nghiép dat t6i cac muc tiéu kinh doanh. Trong qué trinh tim kiém va
khai thac thi truong, dai bo phan cic doanh nghiép 16n va vira di tién hanh phan
doan thi truong, tir d6 giup ho luva chon dugc thi trudong muc ti€u phu hop va
kinh doanh c6 hi€u qua.
1.2.2.1.1 Khai niém phan doan thi truong

Poan thi trudng 13 nhém nguoi tiéu diung cé phan tmg nhu nhau dbi véi
tap hop nhiing kich thich cia Marketing

Phan doan thi truong la qua trinh nguoi tieu dung thanh nhom trén co so
nhitng diém khdc biét nhau vé nhu cdu, vé tinh cach hay hanh vi

Thue chat phan doan thi trudng dugce coi 1a phuong tién thu hut khach

hang muc ti€u hét stc c6 hi€u qua boi viéc chuyén mon hoéa cac chuong trinh
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cung Ung san pham s& giup khach hang trén doan thi trudng d6 ghi nhan mot
cach dé dang tén hiéu céac lai hang héa do doanh nghiép cung ung.

Pé x4c dinh phan doan thi truong c6 hi¢u qud, thi vi¢c phan doan thi
truong phai dat nhitng yéu cau sau:
- Tinh do luong duogc: quy mod va hi€u qua ctia doan thi truong d6 phai do
luong dugc.
- Tiép can dugc: Tac 1a doanh nghiép co thé nhan biét va phuc vu doan thi
truong dd phan chia theo tiéu thirc nhat dinh.
- Tinh quan trong: Nghia 1a doan thi truong phai bao gdm cac khach hang
v6i quy mo du luon dé c6 kha niang thanh sinh 101 dugc.
- Tinh kha thi: Doanh nghiép c6 du ngudn luc dé dap ung cac doan thi
truong da phan chia.
1.2.2.1.2 Cac tiéu thirc va phwong phap phdn chia

- Cac tiéu thurc phan doan thi truong

Vé mit 1y thuyét dé phan doan thi truong tong thé, bat ky mot dic trung
nao ngudi tiéu dung cling dugc str dung 1a tiéu chuan. Song dé dam bao duoc
cac yéu ciu cla phan doan thi trudng, nén trén thuc té nguoi ta chi chon mot )
dic trung tiéu biéu va xem nhu 13 co so dung dé phan chia mot thi truong tong
thé. Cac cd sé nay 1a nhitng nguyén nhan tao ra su khac biét vé nhu cau va doi
hoi sy khac biét vé chién luogc marketing. Ttr nhiing co s& d6 nguoi ta xac dinh
cac tiéu chuan dé phan doan thi truong nhu sau:

Bing 1.1: Co s& va tiéu thirc dung dé phan doan thi truong

Co sé phan doan Tiéu thuc phan doan
L Mién (mién Bic, mién Nam), ving (thanh thi, nong thén), tinh,quan,
Pialy huyén, phuong, xa...
Tudi, gidi tinh, thu nhdp, (ca nhan va hg), nghé nghiép, trinh do hoc
Din s6 van,tinh trang hon nhan,quy mo gia dinh,giai ting xa hoi, tin ngudng,
chung tdc,dan tdc, tinh trang lam vigce...
Tam ly Thai d§,dong co ca tinh, 161 séng, gia tri van hoa, thoi quen, ...
Hanh vi tiéu dung | Ly do mua,loi ich tim kiém, s lugng va ti 1¢ tiéu dung, tinh trung thanh.
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- Phuong phap phan doan thi truong

+ Phuong phép chia cat: Dya vao céc tiéu thirc da chon dé phan chia thi
truong tong thé thanh nhimg doan thi trudng twong Gmg véi cac tiéu thirc da
chon.

+ Phuong phap tap hgp: Nguoi ta 1ap thanh tung nhom cé nhan trong toan
b6 thi trudng theo nhitng dic tinh giéng nhau.
1.2.2.2 Lya chon thi truong muc tiéu

Thi trudng muc tiéu 1 thi trudng bao gébm cac khach hang c6 cung nhu
cau hoic mong mudn ma cong ty co kha ning dap tung, déng thoi co thé tao ra
uu thé so v6i dbi thu canh tranh va dat duge cac muyc tiéu da dinh
* Cac phuong an lwa chon thi truong muc tiéu

- Tap trung vao mdt doan thi truong:

+ Trong truong hop don gian nhat, cong ty lya chon mogt doan thi truong
riéng 1é. Trong d6 chira dung mot su phir hop ngu nhién gitta san pham doanh
nghiép va yéu cau thi trudng.

Pay ciing ¢ thé mot khuc thi truong phu hop véi von liéng han hep cua
doanh nghiép hoic 13 khiic thi trudng chua c6 doi thu canh tranh. Hay lam da dé
phat trién kinh doanh say nay cua doanh nghiép.

-Chuyén mén hoa tuyén chon:

+ Doanh nghiép lua chon nhiéu doan thi truong. Mbdi doan c6 su hép dan
va phu hop vo1 myc tiéu riéng cua cong ty. Phuong &4n nady giup cho doanh
nghiép giam rui ro trong kinh doanh. Néu mét doan thi truong ma sttc hap dan
khong con nira néu doanh nghiép co thé hoat dong trén cac thi truong con lai.

-Chuyén mon hoa theo thi truong:

+ Doanh nghiép tap trung nguodn lyc dé théa min nhu cau da dang cua
mot doan thi trudng nao do.

-Chuyén mén hoa theo san pham:

+ Doanh nghiép tao ra mot san pham dé théa méan nhu cau cho nhiéu doan
thi truong

-Bao phu toan bg thi truong:
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+Trong truong hop ndy, cong ty co y do phuc vu tit ca cac nhom khach
hang bang tit ca nhitng san pham ma ho c6 thé can dén. Chi c6 nhimg cong ty
16n méi ¢6 thé thue hién duge chién luoc phuc vu toan bo thi truong.

Viéc xac dinh thi truong muc tiéu gitp t6 chtc tip trung cac ngudn luc
vao timg doan thi trudng riéng biét. Tuy theo muc tiéu, nghé kinh doanh cta
ting td chirc ma moi to chire ¢o sy lya chon doan thi truong cho phu hop hon.
1.2.3 Céc chinh sach Marketing-Mix nhiam phdt trién thi truong

Trong Marketing - Mix c6 dén hang truc cong cu khac nhau, McCarthy da
dua ra mot cach phan loai cic cong cu ndy theo bon yéu té goi 1a 4 P: D6 1a san
pham (Product), Gia ca (Price), tiéu thu hay phan phdi (Place) va khuyén mai
hay xtc tién hon hop (Promotion).
1.2.3.1 Chién sach sdn phim:
1.2.3.1.1 Cac quyét dinh vé chung logi va danh muc hang hoa:

a) Chung loai hang hoéa: 12 mdt nhom hang hoéa cé lién quan chat ché véi nhau
do giéng nhau vé tinh ning. Doanh nghiép muén mo rong chung loai hang hoa
vi nhitng nguyén nhan sau:

Tré thanh doanh nghiép dan dau vé ching loai hang hoa

Tang doanh s6 va loi nhuan, 1ap chd trdng trong chung loai hang héa

Tan dung nang luc hién c6 cua doanh nghiép

b) Danh muc hang hoa: 1a tong s tit ca cac nhoém, ching loai hang hoa hay don
vi hang h6a ma doanh nghiép chao ban

Chiéu rong ctia danh muyc hang hoa: 14 tong sé cic nhom, chung loai hang hoa.
Chiéu sau ctia danh myc hang hoa: 13 téng s6 cac hang hoa trong 1 ching loai
hang hoa.

Mirc d6 hai hoa ctia danh muc hang hoa phan anh mirc do gan giii ctia hang hoa
thudc cac nhom chiing loai hang hoa khac nhau.

Mirc d6 phong phu ciia danh muyc hang hoa: 13 tong s6 hang hoa cua cac chung

loai hang hoa trong danh muyc.
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1.2.3.1.2 Cac quyét dinh vé loai san pham

* Phan tich loai san pham:

- Phan tich doanh s va loi nhuén: cdn nim duoc ty trong doanh s6 cua tung
nhan hiéu trong tong doanh sd ban hang va lgi nhuan.

- Phén tich dic diém thi trudong cia ching loai: can thuong xuyén xem xét xem
chung loai san phdm cta minh c6 vi tri nhu ndo so voi cac ching loai san phim
ctia di thu canh tranh.

* Quyét dinh vé chiéu dai chung loai:

- S6 san pham bo sung cho chiéu dai dong san pham

- Kéo dai xudng phia duéi bd sung nhitng san pham bac thap cho chung loai véi
muc gia thap.

+ Cac d6i thi canh tranh tin cong manh mé ¢ dau trén va quyét dinh phan cong
bang cach xam nhap dau dudi cua dbi thu canh tranh.

+ Sy tang truong & dau trén ngdy cang cham di.

+ Cong ty di tao ra duoc hinh anh vé chat lugng va bat dau c6 y dinh mé rong
xuéng phia dudi.

+ Cong ty mudn 1ap day cac 16 thung thi truong.

- Kéo dai Ién phia trén: cung cdp nhiéu san phidm & bac cao hon, mudn ting
trudng ty 1€ cao, loi nhuan 16n hoac xac 1ap hinh anh cia minh.

- Kéo dai ra 2 phia: Cong ty phuc vu phan giita cua thi truong, c6 thé quyét dinh
kéo dai ca 2 phia.

* Quyét dinh bd sung chiing loai san pham:

- B6 sung nhiing san pham mdi trong hién tai san pham moi trong san pham cua
no

- M&i chung loai san pham c6 thé duoc kéo dai ra bang cach bd sung thém
nhimg san pham méi trong pham vi hién tai ctia ching loai do.

- Mdi san pham phai c¢6 1 dic diém khac biét rd rang co6 thé nhan biét. Theo dinh
luat Weber: “ Khach hang dé quen véi sy khac biét tuong ddi hon 1a khac biét
tuyét d6i”. Cong ty phai kiém tra xem san pham duoc dé xut c6 dap ung duoc

nhu ciu cua thi truong khong.
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* Quyét dinh 1am ndi bat san pham:
- Cong ty thuong lya chon 1 hodc 1 vai san pham trong dong san pham dé lam
ndi bat. Ho ¢ thé lam ndi bat nhiéu miu ma khuyén mai & dau dudi dé phuc vu
cho viéc m¢ duong.
- C6 khi cong ty lai lam ndi bat san pham ¢ trén dé tao uy tin cho san pham cia
minh.
* Quyét dinh thanh loc chiing loai san pham:
- Thudng xuyén heo ddi, ra soat nhitng san phdm ctia minh dé loai bo bét chiing.
C6 2 TH can thanh loc:
+ Khi san phdm khong dem lai loi nhuan, nhimg mat hang yéu kém c6 thé duoc
xéc dinh thong qua viéc phan tich doanh sé ban hang chi phi.
+ Khi cong ty thiéu ning luyc san xuit ho s& tdp trung vao san xuit nhitng mat
hang c6 161 hon.
1.2.3.1.3 Thiét ké va Marketing san phdm mdi:
a) Khai niém vé san pham mai
San pham méi c6 thé 1a nhitng san phim méi vé nguyén tic, mdi vé
nguyén tac, san pham mdi cai tién tir cac san pham hién co:
% MGi hoan toan : chua hé c6 cong ty, don vi ndo san xuét
< Thém dong san pham moi
% Cai tién tir san pham hién c6 dé c6 duoc san pham moi
< Dinh vi lai san phém: tao tinh nang madi cho san phém va tim thi truong
maoi
b) Cac giai doan thiét ké va Marketing san pham méi:
< Hinh thanh y tuéng vé san pham méi
s Lua chon y tuéng
X4 Soan théo va thAm dinh du 4n
< Thiét ké chién lugc Marketing cho san pham méi
< Thiét ké va th nghiém trong phong thi nghiém

< Thtr nghi¢m trong diéu kién thi truong thuc té
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1.2.3.1.4 Chu ky song ciia san pham:

Chu ky song ciia san pham 13 khoang thoi gian ton tai cta san pham ké tu
khi san phim dugc tung ra thi truong cho téi khi bi dao thai khoi thi truong.

Chu ky sdng ctia san pham 1a mot thuat ngit mo ta sy bién d6i cua doanh
s6 ban ké tir khi san pham duoc tung ra thi truong cho téi khi bi dao thai khoi thi
truong, chia thanh 4 giai doan:

% Giai doan tung san pham ra thi trudng

o,

> Giai doan phat trién

0

X/

X Giai doan chin mudi

L)

% Giai doan suy thoai
1.2.3.2 Chinh sach vé gid ca:
1.2.3.2.1 Muc tiéu dinh gia:

Céac muc tiéu cua to chtrc dong vai trd dinh hudng cho cac quyét dinh vé
gia ca cha céac to chirc. Gia ca chi trd thanh céng cy hiru hiéu khi né phuc vu dic
luc cho chién lugc vé thi trudng muc ti€u ma t6 chirc lya chon.

Nhitng muc tiéu co ban ma céc t6 chirc thuong theo dudi nhu sau:

*T6i da héa loi nhudgn: Khi cc t6 chic nhan thdy rang moi truong kinh
doanh cho phép ho thuc hién dugc muc ti€u tai chinh, ho s€ ¢ géng an dinh
murc gia theo xu hudng murc gia d6 dem lai doanh thu va loi nhuan téi da. Vi du
chién lugc dinh gia “hét phan ngon, ban gia cao cho nhitng san pham cau gia
tang qua muc”.

* Dan dau vé thi phan: Khi 6ng ty mudn dat ty phan thi truong 16n nhét
dé gat hai loi nhuan lau dai nho hiéu qua gia ting quy mo. Pé thuc hién duoc
muc tiéu nay, cic cong ty thudng dinh gia theo xu hudng: cai dit mic gia thap
cho phép hy vong dat dugc quy mé thi trudng cao nhat mong mudn.

* Ddn dau chat leong: Cong ty c¢6 thé lya chon muyc tiéu trd thanh nguoi
dan dau vé chat luong san pham ¢ thi truong myc tiéu. Thong thudng, voi muc
tiéu naycong ty s& 4n dinh muc gia cao mot mit nham trang trai cho nhiing chi
phi tao ra nhitng san phrflm chét lugng cao, mat khac stir dung cdp quan hé chét
luong gia ca dé gay anh huong t6i sy cam nhan cta khach hang vé chat luong
hang hda.
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* An toan dam bdo song sét: Khi cac cong ty dang gap kho khin do canh
tranh khéc liét hay do nhu ciu thi trudng thay doi d6t ngdt ma té chirc khong kip
d6i pho, dé duy tri dugc hoat dong kinh doanh & mirc binh thudng va dam bao
quay vong hang t6n kho, to chirc phai chi dong cit giam gia va dinh muc gia
thap nhat co thé. Trong nhiéu truong hop muc gia nay chi c6 thé du dé trang trai
cac chi phi bién ddi va mot phan chi phi bién d6i va mot phan chi phi c¢b dinh.
Song Véi cac chinh sach vé gid nay sé& gitip cho to chirc c6 thé cdm cu trong mot
thoi gian nhat dinh dé chd co hoi méi.

* Cdc muc tiéu khdc: Gia ban hang hoa hodc dich vu con c6 thé chiu su
chi phéi ctia moOt s muc tiéu khac cua td chirc. Pinh gia thép dé ngan chan
khong cho céc dbi thu, canh tranh ra nhap thi truong hoa, dinh gia ban ngang
bang v&i gia cua doi thu canh tranh dé on dinh thi truong. Pinh gia dé 161 kéo
khach hang biét dén san phém méi hodc tim kiém sy ung ho va hop tac cua Cac
luc Iuong trung gian.
1.2.3.2.2 Can cu dinh gia:

* Dinh gia theo cong ldi vao chi phi:

Theo phuong phap nay gid dugc xac dinh theo cong thirc:

Gia du kién = CFSX don vi sin pham + lai dy kién

Mure 13i dy kién c6 thé tinh theo gia thanh don vi san pham, ciing c6 thé
tinh theo doanh s ban.

* Dinh gid theo loi nhudn muc tiéu:

Day 1a mdt phuong phdp khac cuia phuong phép dinh gia trén co sé chi
phi. Theo phuong phap ndy cong ty xac dinh trén co s& dam bao ty suat loi
nhudn muc tiéu trén von dau tu (ROI)

Cong thirc xac dinh gia theo 1gi nhuan muyc ti€u:

Lo1 nhuan mong mubn

Gia theo loi Chi phi L
tinh trén von dau tu

Nhuan muc tiéu don vi +

S6 luong tiéu thu
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* Pinh giad theo gia tri cam nhan

V61 phuong phap nay, cac cong ty dinh gid ban ctia minh can ctr vao
cam nhén cua ngudi mua vé gia tri chir khong phai 1a chi phi ma ho bo ra dé san
xudt san pham.

Trong trudng hop nay cac cong ty thuong xdy dung nhitng bién phi gia
ca trong Marketing — mix dé tao nén gid tri cam nhan dugc trong suy nghi cia
ngudi mua. Va gia ca duge an dinh theo gid tri cam nhan nay.

*Dinh gid theo murc gia hién hanh

Khi xac dinh theo murc gia hién hanh, cac cong ty s& ldy gia cua ddi
thu canh tranh 1am co s&. Ho it quan tam dén chi phi san xuét va cau can thi
truong.

Viéc dinh gia dya vao “diém chuan” 1a gia va tuong quan giua gia véi
chat lugng hang héa cua dbi thu canh tranh khong co nghia 1a cong ty khong
dinh gi4 ban ciia minh ngang bang vé&i gia cta d6i thii canh tranh ma c6 thé cao
hon hodc thdp hon phu thudc vao su khac biét ctia san pham dugce khach hang
chap nhan.

* Dinh gid ddu thau

Pinh gia dau thau xay ra trong nhimg truong hop cac cong ty ddu thau
cong trinh, gia d4u thau thudc loai gia canh tranh.

Céc cong ty tham gia ddu thau dua trén co s& du doan cac d6i thu canh
tranh s& dinh gi4 1a bao nhiéu chir khong phai dua trén chi phi. Cong ty mubn
gianh hop dong va mudn thing thau thudng phai chip nhan 1 mic gia thap hon
so véi cac ddi thu canh tranh.
1.2.3.3 Chinh sach phan phéi
1.2.3.3.1Chikc ndng ciia kénh phdn phoi
- Chtrc ning nghién ctru thi trudng: Nham thu thap thong tin dé thiét lap
kénh phan phoi
- Chtrc nang xtc tién khuyéch truong: soan thao thong tin vé san pham cia
doanh nghiép dé truyén t6i khach.

- Chtc nang thuong luong: Thoa thuan roi phan chia trach nhiém va quyén

han trong kénh.
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- Chtric niang phan phdi vat chat: (Phan phdi hang hoa): Bao quan vén
chuyén, du trir hang hoa trong qua trinh dua hang tir ngudi san xuat dén nguoi
tiéu dung.

- Chtc ning thiét 1ap mbi quan hé: D6 1a viéc thiét 1ap duy tri mdi quan hé
vO1 ngudi mua.

- Churc nang hoan thién hang héa: Thuc hién mdt phﬁn cong viéc cua nha
san xuét 1am cho hang hoa hoan thién hon.

- Churc nang tai trg: Thuc hién co ché tai chinh, trg gitp cho cac thanh vién
trong kénh thanh toan.

- Chtic ning san sé rui ro lién quan dén qua trinh phan phdi

1.2.3.3.2  Vai tro kénh phdn phéi

Hoat dong phan phdi dong vai trd rat quan trong, nd giai quyét cac van dé
dua cac san pham hang hoa va dich vu cta to chtc t6i nguoi tiéu dung. Céc
quyét dinh vé phan phdi thuong phitc tap va c6 anh hudng truc tiép t6i tat ca cac
linh vuc khac nhau trong hoat dong cua to chuc. Hién nay cac to chtic coi chién
lugc phan phéi nhu 13 hoat dong chu yéu co vai tro quan trong trong viéc tao 191
thé canh tranh cho doanh nghiép trong dai han. Céc to chirc thuong thong qua
cac kénh phan phéi nhu céc t6 chirc va ca nhan doc 1ap va phu thudc 1an nhau dé
dua cac san pham, dich vu cua minh toi ngudi tiéu dung.

Pé hoat dong phan phéi co hiéu qua, cac td chirc phai lya chon cac
kénh phan phdi phtt hop. Nhitng co s& chung dé Iwa chon cac kénh phan phdi tdi
uu la:

- Muc tiéu vé thi truong: muc tiéu ndy sé& quyét dinh cac kénh phan phdi
s€ vuon to1 thi truong nao.

- Pic diém ciia khach hang: day ciing 1a yéu to quan trong trong viéc thiét
ké cac kénh phan phdi. Khach hang cang phan tan vé dia 1y thi kénh phan phdi
cang dai.

- Pic diém vé san pham: tuy theo tinh chat cua timg loai san pham hang
hoa dich vu ma cac kénh phan phéi duoc lua chon cho phu hop.

- Pic diém ciia moi trudng: nhitng quy dinh va rang budc vé phap 1y anh

huong dén kénh phan phdi.
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Trong khi lya chon kénh phan phéi, cac t6 chirc phai tinh dén chi phi
phan phdi cta hé thdng boi vi muc tiéu cua cac t6 chire 1a tdi wu hoa hoat dong
ctia ca hé théng. Bén canh d6 phai dén murc do cua kénh. Didu nay xut phat tir
yéu cau cac to chirc can phai thich tng v6i nhimg thay ddi cua thi trudong dién ra

nhanh chéng.

A B C D
Nguoi Nguoi Nguoi Nguoi
san xuat san xuat san xuat san xuat

Dai ly
Nguoi Nguoi
ban bubn ban bubn
v \ 4
Nguoi Nguoi Nguoi
Ban 1é Ban 1¢é Ban 1¢é
\4 \4 \ 4 \4
Nguoi Nguoi Nguoi Nguoi
tiéu dung tiéu dung tiéu dung tiéu dung

1.2 So @0 kénh phén phoi
- Kénh A( Kénh khong cap): Pay la kénh Marketing truc tiép gdm
nguoi san xuat ban hang tryc tiép cho khach hang cudi cing.
- Kénh B (Kénh mot cip): Kénh ndy c6 mot ngudi trung gian, nhu mot
nguoi ban 1¢€.
- Kénh C (Kénh hai cip): Kénh nay c6 2 ngudi trung gian. Trén thi truong
hang ti€u dung thi d6 thuong la mot ngudi ban si va mot nguwoif ban 1¢.

- Kénh D (Kénh ba cap): Kénh nay c6 ba ngudi trung gian.
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1.2.3.3.4 Cdc phwong thirc kénh phdn phoi

Pé dat dugc su bao phu thi trudng tot nhét, cong ty phai quyét dinh sb
luong cac trung gian & mdi mot mirc d6 phan phdi. Co6 3 mirc do phan phdi 1a
phuong phap rong rai, phuong phap chon loc, phuong phap duy nhat.

- Phuong phap rong rdi: Doanh nghiép c6 ging dua san pham dén cang
nhiéu ngudi ban 1é cang tot.

- Phuong phép duy nhat: Doanh nghiép chi chon ngudi ban 1é & khu vuc
dia 1y cu thé.

- Phuong phép chon loc: La hinh thitc nam gitta phuon phap rong tai va
phuong phap duy nhat. Doanh nghiép tim kiém mot s ngudi ban 1& & mot khu
vuc dia 1y cu thé.
1.2.3.4 Cac chinh sach xic tién ban

Qudng cdo: Bao gém hinh thirc gi6i thiéu mot cach gian tiép va dé cao
nhirng ¥ tudng, hang hoa hoac dich vu dugc thuc hién theo yéu cau cta chi thé
quang céo va chu thé phai thanh toan céac chi phi.

Vi du: In 4n phém, truyén thanh, phim anh, bao bi....

Xiic tién ban hang: La nhitng bién phéap tic dong tic thoi ngan han dé
khuyén khich viéc mua sim hay dich vu.

Tuyén truyén: La viéc kich thich mot cach gian tiép nham tang nhu cau vé
hang héa va dich vu hay ting uy tin ciia mot don vi kinh doanh bing cach dua ra
nhiing tin tirc c6 ¥ nghia thuong mai vé chung trén cic 4n pham, cac phuong
tién thong tin dai chiing mot cach thuan loi va mién phi.

Marketing truc tié;n: Str dung thu, dién thoai va nhiing cong cu lién lac
gian tiép khac dé thong tin cho nhiing khach hang hién c6 va khach hang trién
vong hay yéu cau ho c¢6 phan tmg dap lai.

- Kich thich tiéu thu: Nhitng hinh thtc thuong trong thdi gian ngin dé
khuyén khich dung thir san pham hay dich vu.

- Bdn hang triee tiép: Giao tiép truc tiép v6i khach hang trién vong véi

muc dich ban hang.
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1.3 Cac yéu t6 anh hwéng dén hoat dong marketing phat trién thi truong
cua doanh nghiép
1.3.1 C&C yéu t6 moi truong vi mé

Moi trudng kinh té chi ban chit va dinh hudéng cua nén kinh té d6 trong
d6 Doanh nghiép hoat dong. Cac anh hudng cta nén kinh té dén mot cong ty co
thé lam thay ddi kha ning tao gia tri na thu nhap ctia né. Bén nhan t6 quan trong
trong moi truong kinh té vi mé doé la:

- Toc dé ting tuong kinh té: néu tde @6 ting trudng cua nén kinh té cao
1am cho thu nhép cta dan cu ting, kha ning thanh toan cua ho ting dan dén stc
mua cac loai hang héa va dich vu tang 1én. Néu Doanh nghiép nio nim bat dugc
dic diém nay va c6 kha nang dap tng nhu cau khach hang thi doanh nghiép do
s€ thanh cong va co suc canh tranh cao. Trai lai khi nén kinh té suy thoai, dai bo
phan giam sitc mua do d6 lam ting 4p lyc canh tranh va tao ra nhiéu nguy co dbi
v6i1 doanh nghiép.

- Mire ldi sudt: 13i suat cho vay cia ngan hang anh hudng rat 16n dén
nang luc canh tranh ctia Doanh nghiép nhat 13 ddi véi cac doanh nghiép han ché
von phai di vay ngan hang. Lai suat cao 1am ting chi phi tai chinh dan dén gia
thanh san pham ting, doanh nghiép khé ban dugc hang. Nguoc lai 13i suat thap
g6p phan 1am giam gia thanh san pham, san pham ctia Doanh nghiép sé& dé tiéu
thu.

- Ty gid hoi dodi: Sy bién dong cua ty gia hdi doai co tac dong nhanh
chong va sau sac ddi voi timg qudc gia néi chung va timg Doanh nghiép noi
riéng nhét 1a trong diéu kién nén kinh t& md. Néu dong tién nodi té lén gia stc
canh tranh ctua cac Doanh nghi¢p s€ gidm ¢ thi truong nudc ngoai, vi khi do gia
ban cua hang hoa tinh béng déng ngoai té s& cao. Hon nira khi déng t€ ndi té 1én
gia s& khuyén khich nhap khau vi gia hang nhap khau giam, va nhu vay sirc canh
tranh cua cac Doanh nghi¢p trong nudc s€ bi gidm ¢ ngay thi truong trong
nudc. Nguoc lai, khi déng ndi t¢ giam gia sttc manh canh tranh ctiia cdc Doanh
nghiép trong nudc tang ca trén thi truong trong nudce va thi nude ngoai vi khi do
gia ban cta cac Doanh nghiép trong nudc giam hon so vé&i cac doi thu canh

tranh kinh doanh hang héa do nudc khac san xuat.
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- Lam phdt: lam phat lam giam ty 1é tang truong kinh té, 13i sudt tang va
gay ra nhiéu bién dong vé ty gia héi doai. Do lam phat Doanh nghiép khong thé
du doan trude duoc diéu gi s& xay ra nén Doanh nghiép thuong han ché dau tu.
Boi ty 18 sinh 16i trong doanh nghiép khong thé bu dip sy giam gid tri cua tién
te.

Ngoai ra con cac yéu té khac nhu chinh sach tai chinh, chinh sach tién
lwong, can can thanh toan, ty 18 that nghiép...ciing it nhidu anh huong dén ning
luc canh tranh cua Doanh nghiép.

a)  Moi truong van hoa — xa hoi

Moi trudng vin hoa bao gdm quan diém sdng, muc séng, phong cach
séng, niém tin, thoi quen chi tiéu, ty 1é tang dan s, trinh d6 van hoa, phong tuc
tap quan...Nhiing bién dong vé cac yéu t6 xa hoi ciing tao nén nhitng co hoi
hodc nguy co cho cac Doanh nghiép tuy rang su bién dong nay rat cham va kho
nhén biét
b)  Moi truong chinh tri phap luat

Hé théng phéap luat bao gdm cac chinh sach, quy ché, dinh ché, ché do
dai ng0, thu tuc quy dinh ctia nha nudc. Chinh tr1 phap luat 1a nén tang cho su
phat trién kinh té, 1 co so phap 1y dé Doanh ngiép hoat dong kinh doanh trén thi
truong. Phap luat rd rang, chinh tri on dinh 1a méi trudng thuan loi dam bao su
binh dang cho doanh nghiép tham gia canh tranh va canh tranh c6 hiéu qua trén
thi truong. Chinh tri 6n dinh tao hanh lang thong thoang cho canh tranh gitra cac
Doanh nghiép.

Céac Doanh nghiép phai phan tich cin than cac cac triét 1y , cac chinh
sach méi c6 lién quan ciia quan 1y Nha nudc. Luét chéng doc quyén, luat thué,
cac nganh lga chon dé diéu chinh hay uu tién, luat lao dong la nhiing linh vuc
trong d6 cac chinh sach quan 1y Nha nudc c6 thé tac dong dén hoat dong va kha

nang sinh 101 cia nganh hay cia doanh nghiép
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Trén pham vi toan cdu cac cong ty ciing phai d6i mat véi hang lao cac
van dé dang quan tdm vé chinh tri phap luat. Vi du cac chinh sach thuong mai,
cac rao can bao ho co tinh qudc gia.

C) Cong ngh¢

Véi khong gian lan téa va da dang céc thay d6i cong nghé s& co tac dong
1én nhiéu b phén cua xd hoi. Céac tic dong ndy chu yéu thong qua san pham,
qua trinh cong nghé va vat liéu méi. Thay dbi cong nghé co thé 1am chgo san
phém hién c¢6 bi lac hau chi sau mot dém, déng thoi nd ¢6 thé tao ra hang loat
kha ning vé san pham mdi.

Cong nghé khong day, cong nghé sinh hoc va hang loat cac phat minh
moi xut hién hang ngay, hang gio dinh hinh lai cic ciu triic canh tranh & hau
hét cac nganh va cac qudc gia. Chic chan khong gian toan cau, cac co hoi va de
doa cua cong nghé trong moi trudng vi mé tac dong 1én cac doanh nghiép ké ca
bang viéc mua tir bén ngoai hay su sang tao ra cong nghé moi.

d)  Mai truong ty nhién

Piéu kién tu nhién cia ting ving timg quoc gia 1a nhan t6 quan trong tao
thuan loi cling nhu kho khan cho doanh nghiép trong canh tranh. Céc yéu t6 tu
nhién tac dong dén moi truong kinh doanh nhu van dé 6 nhiém moi trudng, sy
thiéu hut vé ning luong, su lang phi hay mat di cta cac ngudn ning luong tu
nhién.

Tai nguyén thién nhién phong phu sé& tao diéu kién thuan loi cho Doanh
nghiép phét trién san xuat. Nguoc lai, khi nguon tai nguyén khan hiém Doanh
nghiép s& gip nhiéu khé khan trong viéc tim kiém ngudn nguyén nhién vat liéu
phuc vu cho qua trinh san xut.

Ngoai ra con cac truong hop bat kha khang trong thién nhién nhu thién
tai, bdo lut,... ciing anh huéng dén qua trinh phat trién kinh doanh ctia doanh

nghiép.
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e)  MBai truong qudc té

Moi trudng qudc té ¢ nhiéu yéu td gidng nhu mdi trudng qudc dan, bao
gém cac yéu td: kinh té, chinh tri, van hoa, x3 hoi, phap luat va cong nghé.
Nhung strc canh tranh & méi truong qudc té phirc tap hon, gay hon do sy khéc
biét vin hoa, xa hdi, chinh tri, vin héa va ciu trac thé ché.

Trén thuc té, khi nuéce ta gia nhap AFTA va WTO s€ c6 nhiéu co hoi cho
doanh nghiép Viét Nam dau tu mo rong thi truong xuat khau ra nhiéu nudc trén
thé gidi, Khong phan biét ddi xir trong thuong mai qudc té. Tuy nhién, Nhing
Doanh nghiép Viét Nam s& gap khong it nhitng thach thirc phai duong dau véi
mic do canh tranh gay gat va quyét liét hon
1.3.2 Moi trwong moéi truong nganh

Moi truong nganh la moi truong kinh doanh cia nganh, mdt Iinh vuc cu
thé. Cac nhan t6 canh tranh dién ra trong moi truong tac nghiép cua cong ty, anh
huéng dén moi truong kinh doanh va stc canh tranh ctia mdi Doanh nghiép
trong nganh.

Nganh kinh doanh 1a nganh hoat dong trong d6 bao gom cac Doanh nghiép
cling tao ra cac san pham va dich vu c6 thé thay thé 1an nhau nham dap tng mot
nhu ciu can ban nao d6 cua nguoi tiéu dung.

Theo mé hinh sttc manh ciia Michael Porter trong tdc pham ciia minh 6ng
cho rang trong moi trudng nganh c6 5 ap luc canh tranh chinh.

* Poi thil canh tranh hién tai trong nganh cua Doanh nghiép 14 nhiing ca
nhan, doanh nghiép cing hoat dong san xuat, kinh doanh nhimng san pham, dich
vu giéng nhu ciia Doanh nghiép va tranh gianh thi trudng ciing nhu tranh gianh

khach hang véi Doanh nghiép.

POoi thu tiém an

A\ 4
Pbi tha hién tai |« Khéch hang

A

Nha cung g

A\ 4

San pham thay thé
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Ngay nay trong kinh doanh, cac Doanh nghiép chi méi hiéu khach hang
ctia minh thoi 1a chua da. Ho con phai am hiéu vé dbi tha canh tranh ctia minh
dé co thé hoach dinh céc chién luge kinh doanh va canh tranh c6 hiéu qua.

Khi nghiém ctru ddi thu canh tranh, Doanh nghiép phai nim rd nhimg van
dé sau vé ddi thu canh tranh
- Nhitng doanh nghiép nao 1a d6i thu canh tranh.

- Muc dich tuong lai ctia d6i thu( diéu gi dbi thi canh tranh mudn dat t6i)

- Chién luogc hién tai cta ddi thu canh tranh( diéu gi ddi thu canh tranh dang
can va co thé dat dugc)

- Anh hudng cta dbi thu canh tranh dén nganh nhu thé nao.
- Cac mat manh va yéu cta doi thu.

* Pbi thi canh tranh tiém tang: d6 1a nhitng doanh nghiép chua tham gia
vao loai hinh kinh doanh nay nhung cé dii tiém nang va sin sang nhay vao kinh
doanh. Vi ho 13 nhiing doanh nghiép di sau c6 nhiéu loi thé vé cong nghé, thiét
bi hién dai nén ho c6 kha ning canh tranh vé san pham lan gia ca.

Nghiém ctru ddi thu canh tranh tiém tang s& giup doanh nghiép du bao
trudc kha ning thAm nhap cia cac dbi thu nay tir d6 c6 ké hoach xay dung rao
can gia nhap nganh. Cac rao can chil yéu ciia viéc gia nhap nganh bao gom:

- Loi thé vé quy md san pham: Do doanh nghiép san xuét véi khéi luong
16n dai tra lam giam hodc tiép kiém duogc chi phi. Pay 1a mot trong nhitng rao
can c6 kha ning ngin chin cac ddi thii gia nhap nganh. Vi cac cong ty mdi ra
nhap nganh s& 1am vao tinh trang tién thoai ludng nan. Hodc chap nhan san xuat
nho dé chiu bat lgi vé chi phi, gia thanh cao kéo theo lgi nhuén it, hodc mao
hiém dau tu von khong 16 trén quy mo 16n ma nhitng rai khac chua luong trude
duoc.

- Su khéc biét hoa san pham: khién cho khach hang trung thanh v&i nhan
hiéu san pham cila cong ty. Thudng cac cong ty ndy ¢ c6 wu thé canh tranh vé
chét lugng san phém, vé dich vu hau mai hodc kha nang chuyén biét hda san
pham. Pay 1a mot trong nhitng rao can 16n nhit ma cic doanh nghiép méi tham

gia kho long gianh giat trén thi truong.
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- Loi thé vé gia: co thé phat sinh tir cong nghé san xuét cao, kinh nghiém
san xuat 1au nam, do bang sang ché, do chi phi lao dong, chi phi nguyén vt liéu,
trinh do quan 1y giup doanh nghiép cé stc canh tranh cao so voi ddi thii canh
tranh.

* Nha cung cip: khong chi 1a nhitng nguoi cung Gng nguyén vat liéu san
Xuét truc tiép, trang thiét bi, stc lao dong ma ca nhiing cong ty tu van, van
chuyén, quang cdo... nghia 1a cung cép tat ca cac yéu td dau vao cia qua trinh
san xuat. Hoat dong ctia nha cung cip tac dong truc tiép dén sb luong san pham.

Trong trudng hop nha cung tmg c6 ap luc 16n ddi voi doanh nghiép thi co
thé 1am cho loi nhuan cta doanh nghiép giam xudng( doi nang gia hoic giam
chat luong cua san pham cung cap). Con khi 4p luc cau nha cung tmg yéu,
doang nghiép cso thé doi giam gia, nang chat lugng san pham dau vao va diéu
nay s€ mang lai loi nhudn cao hon cho doanh nghiép.

Cac nha cung tng s€ gay ap luc cho Doanh nghiép khi ho ¢6 dugc nhiing
loi thé sau:

- Khi nha cung tmg doc quyén.

- Khi nha cung cap c¢6 wu thé vé chuyén biét hoa san pham khién cong ty
kho ¢6 thé tim dugc nha cung cp khac.

- Khi nganh kinh dooanh ctia cong ty khéng quan trong dbi voi nha cung
cap. Nho thé cac nha cung cip khong bi ap luc phai giam gid hodc cai tién chat
luong san pham.

- Nha cung cip c6 kha ning tai chinh 16n c6 thé tién hanh hoi nhap doc
xudi chiéu.

- Khi cong ty khé ¢6 thé hoi nhap doc ngugc chiéu nam gay ap luc cho nha
cung ung.

* Khach hang: 1a thi truong cua doanh nghi¢p, quy mo6 khach hang c6 anh
huong dén quy mo thi trudng.

Thong thuong khach hang yéu cau giam gia ban hodc yéu cau tang chat
luong hang hoa di kém vai cac dich vu hoan hao. biéu nay sé khién cho chi phi

hoat dong tang 1én. Khi doanh nghiép c6 vu thé s& co co hoi ting gia ban dan
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dén loi nhuan ting, nguoc lai khi khach hang c6 nhiéu wu thé hon s& khién
doanh nghiép phai dbi mat v6i nhiéu nguy co. Khach hang co loi thé trude
doanh nghiép trong nhitng truéng hop sau:

- khach hang mua san pham cta doanh nghiép véi s lugng 16n loi dung
strc mua dé doi giam gia.

- Khi khach hang c6 day du thong tin vé thi truong, gia ca..

- Khi khach hang c6 nhiéu su lia chon khéc nhau d6i véi san pham thay thé
da dang.

- Khi khach hang c6 loi thé trong chién lugc hdi nhap doc nguoc chiéu
nghia 1a ho co thé lo liéu tu cung Ung vat tu cho minh.

* San pham thay thé: 1a san pham ctia d6i thil canh tranh trong ciing nganh
hodc cac nganh hoat dong kinh doanh c¢6 cing chirc nang dap tng nhu ciu tiéu
dung giéng nhau cau khach hang.

Nhiing san pham thay thé ciing 1a mot trong nhiing tac nhan tao nén stc ép
canh tranh 16n ddi véi cac doanh nghiép trong nganh. Su sin co cia cic san
pham thay thé trén thi trudong 1a mdi de doa truc tiép dén kha nang phat trién,
kha nang canh tranh cling nhu murc 191 nhuan thu dugc cua cdc doanh nghiép.
1.3.3 MOi truwong bén trong doanh nghiép

* Con nguwoi: diéu khién moi qué trinh théng qua cic cong cu, linh vuc
nhan sy hay quan 1y con ngudi diéu khén moi qua trinh thong qua cac cong cu,
linh vuc nhan sy hay quan 1y con nguoi 1a mot kiéu quan 1y dic biét bai do 1a su
tac dong truc tiép tir chu thé - 13 con ngudi dén khach thé- ciing 1a con ngudi.

Nhan sy ciia doanh nghiép theo cap quan tri c6 thé duoc chia thanh cac cip
sau.

- Ban giam déc.

- Cac bo phan quan 1y & cac cip doanh nghiép.

- Céc bd phan quan 1y & cap trung gian

- P41 ngti cong nhan vién chirc

* May moc thiét bi, cong nghé
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Tinh trang may moc thiét bi cong nghé c6 anh hudng t6i ning luc san xut
kinh doanh cta doanh nghiép. N6 1a yéu t6 vat chat quan trong thé hién ning luc
san xudt ctia doanh nghiép va nd coa tac dong truc tiép dén san pham, t6i chit
lwong va gia thanh san pham.

* Tai chinh: 1a mot yéu té hét sirc quan trong d6i véi bat ky doanh nghiép
san xuat kinh doanh nao. Kha ning tai chinh cua doanh nghiép ¢ tot méi dam
bao rﬁng hoat dong san xuét kinh doanh dién ra 6n dinh va lau dai. C6 du sb von
thi doanh nghi¢p moi dau tu nhim mo rong hoat dong san xuét kinh doanh, dau
tu d6i mébi cong nghé, mod rong thi tru’(‘mg...nhém dat hiéu qua san xudt kinh
doanh. Nhin vao hiéu qua san xuit kinh doanh cta bat ky doanh nghiép nao
nguoi ta thudng nhin vao thuc luc tai chinh ctia doanh nghiép d6 thé hién qua
cac chi tiéu: tong doanh thu, tong loi nhuén, tong tién luong, thudng...va khi ay
cac nha dau tu méi dam bo vén dé dau tu, lién doanh, lién két,...nham nang cao
hon nita hiéu qua san xuat kinh doanh.

* Quy md kinh doanh: phan nao danh gia duoc hiéu quéa san cua qua trinh
san xuat kinh doanh trong doanh nghiép. N6 chiu anh huong, tac dong ciia nhiéu
yéu t6 nhu nang luc san xuét kinh doanh, hiéu qua kinh doanh, kha nang chiém
linh thi truong. Quy mod cua doanh nghi€¢p s€ dugc mé rong hay thu hep lai
chinh nhd vao hiéu qua san xuat kinh doanh. Hiéu qua san xuat skinh doanh
dugc nang cao thi chinh ban than doanh nghiép mudn hoat dong dé tan dung
mot cach ti da cac ngudn lyc trong doanh nghiép nham tranh lang phi sir dung

sai muc dich.
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Chwong 2: Thuc trang hoat dong Marketing nham phit trién
thi truwong tai Cong ty TNHH MTV thanh vién

thwong mai dich vu va xuét nhdp khdu Hdii phong.

2.1 Khai quat chung vé Cong ty TNHH MTV thwong mai dich vu va xuit
nhap khau Hai phong.

2.1.1 Quia trinh hinh thanh va phdt trién ciia Cong ty TNHH MTV
thwong mai dich vu va xudt nhdp khdu Hai phong
Mot va nét chung vé Cong ty TNHH MTYV thuong mai dich vu va xuat nhap
khau Hai phong
o Tén Coéng ty: Cong ty TNHH MTV thuong mai dich vu V3 xuit nhap
khau Hai phong
J Tén giao dich tiéng Anh: HAIPHONG TRADING IMPORT-EXPORT
AND SERVICES-CORPORATION
J Tén viét tit: TRADIMEXCO-HAIPHONG
. Tru s& giao dich: S6 19 Ky con-phuong Pham Hong Thai - Quan Hong
Bang - Hai phong
. Dién thoai: 0313.838.880-0313.831.019
J FAX: 0313.838.154
e CoOngty TNHH MTV thuong mai dich vu va xuat nhap khau Hai phong la
mot doanh nghiép nha nudc. Tién than cia cong ty 1a mot Lién hiép hop tac xa
mua ban Hai phong duoc thanh 1ap theo quyét dinh s6 427/QD-TCCQ ngay 24
thang 4 nim 1984 cia UBND.Ngoai nhiém vu truc tiép kinh doanh, doanh
nghiép con co chirc ning quan 1y huéng din hoat dong kinh doanh cuia 198 hop
tac xd mua ban co s cip phuong.
e Theo quyét dinh s6 1560/QD-TCCQ ngay 22 thang 12 nam 1992, Lién hiép
hop tac xa mua ban Hai phong chuyén huéng kinh doanh va d6i tén thanh cong

ty thuong mai dich vu va xuat nhap khau Hai phong.
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e (Cong ty dugc Bo Thuong mai cip gidy phép xuat nhap khau truc tiép

, 12 loai hinh doanh nghiép Nha nuéc, chinh thirc di vao hoat dong theo quyét
dinh s6 1690/QD-TCCQ ngay 31 thang 12 ndm 1992.Tir khi thay doi t6 chc,
Cong ty budc vao thuc hién chi tiéu ké hoach nim (theo quy dinh cia UBND
thanh phé Hai phong).Trong diéu kién chung cua doanh nghiép con nhiéu kho
khan, song vdi uy tin hgay cang mé rong, cung véi sy nang dong, sang tao, nhay
bén trong diéu hanh cua tap thé lanh dao cong ty. Dong thoi voi doi ngii can bo
tré dugc dao tao co ban, tinh thong vé nghi¢p vu, dac biét co su chi dao sao sat
cua UBND thanh phé, Bo thuong mai va sy giup do tao diéu kién cua céc
nghanh Trung wong, dia phuong, cung su nd lyc cta toan thé can bd cong nhan
vién. T ndm 1993 dén nay, Cong ty vira ting ndp ngan sach Nha nudc, vira
hoan thanh vuogt murc cac chi tiéu kinh té do thanh phé va Bo thuong mai giao
cho, déng gép mot phan khong nho vao cong cudc xay dung va ddi moi dat
nuéc, phat trién kinh té qudc dan .Trong qué trinh chuyén doi tir kinh té tap
trung bao cdp sang nén kinh té thi trudng, Cong ty da ting budc hoan thién va
ngay cang khang dinh vi tri ciia minh trén thi truong. Vi nhitng chuyén bién tot
dep d6, hang nam Coéng ty ludén duge ting bang khen danh hiéu don vi xuat sic.
Diéu d6 khang dinh su thanh cong 16n ctia Cong ty trong nhimg nim vira qua va
tiép tuc khang dinh sy ton tai va phat trién cia minh ngdy cang viing chic.

2.1.2 Chirc nang nhiém vu cua Cong ty

2.1.2.1 Churc nang

J Vé xuat khau: Xuét nhap khau truc tiép, cing véi viéc day manh, khai
thac hang hoa trong thanh phé va céc tinh ngoa dé xuat khau. Cong ty t6 chirc dé
mé rong hang gia cdng may mic, hang cong nghé tiéu dung, thuc pham cong
nghé, hang nong san, thily san ché bién dé xuat khau sang thi truong Trung
Quéc, Pai Loan, Nhat Ban, My va ca nudc Pong Au.

o V& nhap khau: Cong ty nhap khdu mot sb mat hang phuc vu san xuét
trong nudc, hang tiéu dung thiét yéu trong nhan dan nhu:

. Xe may
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o Nguyén liéu
o Vat tu
e Ot

e Thiét bi may moc phu ting

. Hang hoa tiéu dung khéc, ...

o Cong ty thuong nhap khau nhitng mat hang c6 ngudn gde tir Trung Qudc,
M7, Nhat, Hong Kong, EU.

2.1.2.2 Nhiém vu

e Cong ty xac dinh nhiém vu tiép tuc xdy dung va md rong, hoan chinh mo
hinh kinh doanh, dich vu san xuat, tong hop va da dang trén co s& hoan thanh
nhiém nganh nghé duoc giao. Cong ty kinh doanh dich vu hang hoa trong nuéc
va ngoai nudc, kinh doanh hang nguyén liéu cho san xuat tiéu dung trong nhan
dan, thu mua hang phuc vu xuat khau...theo dung phat ludt va su hudng dan cia
Bo thuong mai. Pong thoi, hach toan xay dung cac phuwong an va trién khai thuc
hién theo ding ké hoach, muc tiéu dit ra cua Cong ty.

e T6 chtrc nghiém ciru va ning cao ning suét lao dong, ap dung tién bo khoa
hoc k¥ thuat, cai tién cong ngh¢, nang cao chat luong san phém phu hop véi thi
hiéu khach hang.

e Thuc hién cac ché do chinh sach quan ly va st dung tién von, vat tu, tai
san, ngué)n luc, hach toan kinh té, thyuc hién nghia vu ddi véi Nha nude.

e Quan 1y toan dién, ddo tao va phat trién doi ngili can bd cong nhan vién
theo phap luét, theo chinh sach cia Nha nudc va sy phan cép ctia B dé thuc
hién nhiém vu san xut kinh doanh cua Cong ty.

e Thyc hién day di moi cam két trong hop dong kinh té da ki két vai cac to
chure trong va ngoai nudec.

e Bdo v¢ doanh nhiép, bao v¢ moi truong, gilr gin trat ty an ninh chinh tri va

an toan xa hodi theo quy dinh cua phap luat thudc pham vi quan ly cia Cong ty
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2.1.3 Co ciu té chire ciia Cong ty
2.1.3.1 T6 chirc bé mdy quan 1y

Giam doc

Phé giam ddc Phé giam dbc
kinh doanh thuong truc

v A 4 A 4 A 4 \ 4 A 4 A 4 A 4

Phong | Phong | Phong | Phon Phon Phong | Phon Céac Trung

t6 ké kinh | kinh ké kinh | kinh chi tam

chirc |[todn |doanh |doanh |hoach |doanh |doanh |nhanh |dich vu

hanh dau tu | xuat nghiép | van tai | kho tai QN, | hau can

chinh nhap vu ngoai | TP nghé c4
khau quan | HCM

( Nguon phong t6 chitc hanh chinh)
2.1 So @6 to chirc b may quan ly
Ban giam déc gom 4 ngudi:1 giam dbc va 3 pho giam dbc cung to chirc
diéu hanh toan b cong ty.
. Giam ddc cong ty: 1a ngudi c6 quyén luc cao nhat trong Cong ty, chiu
moi trach nhi€ém vo1 Nha nudce, cling nhu cdn by nhan vién trong linh vuc kinh
doanh. Giam ddc phu trach chung toan bd Cong ty, giam sat, diéu hanh, cac hoat
dong san xuat kinh doanh. Quyét dinh cua giam ddc 13 quyét dinh cudi cung
trong cong vi¢c cua Cong ty.
. Ph6 giam ddc kinh doanh: Chiu trach nhiém nghiém ctru thi trudng, nam
bat nhanh chéng kip thoi nhu cau can thiét cua ngudi tiéu dung, nhimg ngudn
hang phuc vu tiéu dung. Ttr d6 xay dung 1én nhitng phuong an kinh doanh chinh
xéc, kip thoi dam bao hiéu qua kinh té. Ngoai ra phé giam déc kinh doanh con
theo ddi cac hoat dong kinh doanh, giai quyét nhimg yéu cau kinh doanh hang
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ngay. Pong thoi, con dé xuét nhitng ¥ kién bién phép thic day kinh doanh phat
trién manh, nang cao lg1 nhuan cho Cong ty.

J Phé giam ddc thudng truc: Cung cap nhitng thong tin gitp giam déc theo
ddi va diéu hanh céc chi nhanh.

Khéi phong ban diéu hanh ctia Cong ty: Duéi ban giam déc 1a cac phong ban, chi
nhéanh, trung tAm thuong mai. Hién tai Cong ty c6 8 phong ban khac nhau. Moi
phong ban thyc hién chirc ndng va nhiém vu riéng cua minh.

o Phong t6 chirc hanh chinh : Nhiém vu chinh cua phong t6 chic hanh
chinh 1a giup ban giam ddc t6 chirc quan 1y toan bd sd can bo nhan vién trong
Cong ty. Chiam lo vé mat doi séng tunh than cho can bd nhan vién trong Cong
ty, gilp ban giam ddc sip xép vi tri cong viéc cta cac bd phan, phong ban sao
cho hop 1y va co6 hiéu qua nhat dé toan bo can bd nhan vién trong Cong ty phat
huy duogc trinh d nang luc c4 nhan.

e  Phong ké toan tai vu : ¢6 nhiém vu gitp ban giam déc 1ap ké hoach kinh
doanh cho niam t4i va theo ddi cac mat kinh doanh, ghi chép s6 sach két toan 1
cach trung thuc va déy du, 1ap bao cao tai chinh vé tinh hinh thuc hién ké hoach
kinh doanh. Phén tich so sanh cac chi tiéu thuc hién véi cac chi tiéu ké hoach,
tim ra dugc nhitng han ché dé khic phuc, phat huy nhiing diém manh. Déng thot
con ¢4 nhiém vu kiém soét, quan ly cac tha tuc thanh toan.

o Phong ké hoach nghiép vu : ¢6 nhiém vu cing ban giam déc, phong ké
toan tai vu lap ké hoach kinh doanh cho nam tai chinh tiép theo, cung phong to
chtrc hanh chinh x4y dung ké hoach, chién luoc chién lugc con nguoi ciia Cong
ty, phan b0, gidm sat viéc thuc hién ké hoach kinh doanh cua cac bd phan trong
Cong ty. Thong ké cac chi tiéu quan trong c6 anh huong truc tiép dén hoat dong
kinh doanh cua Cong ty.

o Phong thi truong : tiép can thi truong, nim bat cac thong tin kinh té kip
thoi dua vao san xuat. Ky két va thuc hién hop dong véi khach hang, phu trach
gidi thiu va ban san pham cho Cong ty

. Phong kinh doanh xuit nhap khau: theo ddi cac qua trinh mua ban san
pham ra thi truong nudc ngoai. Cling voi phong kinh doanh kho ngoai quan 1am
cac thi tuc can thiét cho qué trinh van chuyén hang héa ra nudc ngoai.

Ngoai ra con c6 cac phong ban khac nhu: phong kinh doanh vén tai, phong kinh
doanh dau tu, trung tdim thuong mai, cira hang, chi nhanh tai thanh phd H6 Chi
Minh, chi nhanh Mong Cai. ..
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2.1.4 Két qua hoat dpng sin xudt kinh doanh ciia Cong ty trong 2 nim 2009 -

2010

Két qua san xuét kinh doanh cta doanh nghiép

Bang 2.2: Két qua hoat dong sin xuit kinh doanh
Don vi tinh: VND

Chénh Iéch
Chi tiéu Nam 2009 Niam 2010 _
So tien %
1. Doanh thu ban hang va cung cap dich
w 24.457.431.999 | 25.061.668.386 604.236.387 2.47%
2. Céc khoan giam trir 15.177.000 |  449.650.546 434.473.546 | 2862.71%
3. Doanh thu thuan vé ban hang
v cung ofp dich vu 24.442.254.999 | 24.612.017.840 169.762.841 0.69%
4. Gia v6n hang ban 23.068.107.001 | 21.803.618.938 | -1.264.488.063 |  -5.48%
;LN B0p tir ban hang va cung cap dich 1.374.147.998 | 2.808.398.902 | 1.434.250.904 | 104.37%
6. Doanh thu hoat dong tai chinh 6.578.851.486 | 1.093.313.195 | -5.485.538.291 | -83.38%
7. Chi phi tai chinh 24.116.613.460 | 567.788.706 | -3.548.824.754 | -97.65%
trong do6 13i vay phai tra 24.116.613.460 |  567.635.167 | -3.548.978.293 | -97.65%
8. Chi phi ban hang 7.590.910.175 | 5.614.692.454 | -1.976.217.721 | -26.03%
9. Chi phi quan 1y doanh nghiép 4.796.234.177 | 2.870.937.672 | -1.925.296.505 | -40.14%
10. LN thuan tir hoat dong kinh doanh | .8 550,758,328 | -5.151.706.735 | 23.399.051.593 | 81 964
11. Thu nhap khac 24.109.849.573 | 11.487.867.079 | -2.621.982.494 | -52.35%
12. Chi phi khac 3.938.082.297 | 5.740.544.136 | 1.802.461.839 | 45.77%
13. Loi nhuén khac 20.171.767.276 | 5.747.322.943 | -4.424.444.333 | -71.51%
14. Tong loi nhuan ké toan trudc thué -8.378.991.052 595.616.208 | 8.974.607.260 | 107.11%
15. Chi phi thué TNDN hién hanh 148.904.052 148.904.052
16. Chi phi thué TNDN hoén lai 0
17. Thu nhp sau thu¢ TNDN -8.378.991.052 |  446.712.156 | 8.825.703.208 | 105,33%

(Nguon Phong Tai chinh - ké todn)

Sinh vien: Pham Thi Thdo - QT11019(

44

Khoa: Qudn tri kinh doanh




Klrod lecgin (OF ngliiép

Qua bang hoat dong san xuit kinh doanh ctua Cong ty nim 2010 ta thay
loi nhuén sau thué chua phéan phéi :
Nam 2010 : 446.712.156
Nam 2009 : (8.378.991.052)

Nhu vay loi nhuén nam 2010 tang so vdi loi nhuan nam 2009, cu thé 1a
ting 8.825.703.208 VND tuong tng véi ti 16 105,35% da cho thdy nam 2010
Cong ty kinh doanh hiéu qua hon nam 2009. N6 phan anh dugc su thanh cong
va phat trién caa Cong ty
Doanh thu ban hang va cung cap dich va cung cap dich vy ndm 2010 ting so véi
nam 2009 1a 604.236.387 tuwong Ung voi tuy 1€ 1a 2,47%.
Loi nhuan gop tir ban hang va cung cap dich vu nim 2010 tang so véi nam 2009
1.434.250.904 VND tudng ung véi ty 1€ 104,37% .
Doanh thu tai chinh ndm 2010 giam 5.485.538.291 tuwong ung véi ty 1€ 83,38%.
Chi phi tai chinh nam 2010 so v&1 ndm 2009 gidm 23.548.824.754 tuong Ung ty
1&¢ 97,65%. Chi phi tai chinh trong naim 2010 giam manh dén vay 1a do chi phi
1ai vay gidm — Doanh nghiép da tra bot dugce no.
Chi phi ban hang nam 2010 so v&i ndm 2009 gidm 1.976.217.721 tuong Gng ty
1€ 26,03%.
Chi phi quan ly doanh nghi¢p ndm 2010 giam di 1.925.296.505 tuwong img voi ty
1¢ 40,14% so vé1 nam 20009.
2.2 Thuc trang hoat dong Marketing phat trién thi truong cia Cong ty
TNHH MTV thwong mai dich vu va XNK Hai Phong.
2.2.1 Phén tich diic diém sin phim va thi truong ciia Cong ty
2.2.1.1 Pdc diém san phdam thiyy san xudt khau ciia Cong ty

Cong ty chi yéu xuét khau hang thuy san dic san trong do tom 1a mot
trong nhitng mat hang truyén théng. Pay 14 loai thuc pham co gia tri cao thu vé
ngoai t€ 1on. Hang thuy san dac san co nhiéu loai va mdi loai dugc ché bién theo
mot quy cach riéng. Thuong trong ché bién va bao quan nguoi ta cap dong hoic
phoi kho:
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Mat hang tom:

Pay 1a miat hang chiém ty trong 16n nhét trong co cau hang xuét khau thuy
san cua Cong ty. Nam 2009 1a 82% nam 2010 12 73% san lwong xuat khau thity
san ciia cong ty. Tom thudng dugc xuat khau & dang nguyén liéu hoidc cap dong,
hép ludc, phoi khé dudi hinh thirc nguyén con, con vo, bd dau con vo, bo dau
boc vo.

Do c6 gia tri kinh té cao nén trong linh vuc xuit khau tom dong lanh c6
rat nhiéu ddi thu canh tranh dic biét 1a cac nude trong khu vuc nhu Indonexia,
Thai Lan, Trung Qudc. .. cic nudc ndy ngoai viée tom co kich ¢& 16n ra ho con
1a nhitng qudc gia c6 tiém lyc kinh t& manh c6 diéu kién dau tu co so vat chét
cho hoat dong khai thac 16n, ché bién nhiing san pham c6 gia trj kinh té cao.

Toém cta Viét Nam khi tham gia vao thi trudong qudc té chu yéu 1a tom co
kich ¢& trung binh hoic nho. Kha ning dé san xuét tdom c6 gia tri cao ( san pham
tiéu dung cao cap dung ngay) & nudc ta ciing nhu cac nudc dang phat trién van
chua khai thac nhiéu vi 2 1y do chinh: chua c6 cong nghé ché bién thich hop;
kha ning tiép can thi trudng tiéu thu con bi han ché.

Mt hang mwe: Muyc hién nay 1a ngudn hai san c6 tiém ning 16n dé phat
trién thi truong. Pay 1a mat hang tiéu thy thr 2 sau tdom. Nam 2010, trong tong
san lugng thiy san xuat khau ctia Cong ty thi mat hang myc chiém 10%. Céc thi
truong chinh tiéu thy myc la Nhat Ban, Trung Quéc va Nam Au. Mit hang muc
ctia cong ty hién nay chu yéu 13 muc Phi 16 cip dong roi hodc déng lanh theo
block, so ché, phoi kho. Ciing nhu mit hang tom dong lanh, mat hang muc ciing
¢ rat nhiéu loai, nhiéu kich ¢& khac nhau nhu mit hang tom dong lanh, mat
hang muc ciing c6 rt nhiéu loai, nhiéu kich ¢& khac nhau nhu: Muc 6ng nguyén
con, cép dong IQF, muc 6ng tube, block, Muc 6ng phi 1€ block, muc éng con
dau, Muyc nang phi Ié. ..

Khi tham gia vao thi truong quéc té, mat hang muc cua Cong ty ciing nhu
ciia Viét Nam c¢6 han ché vi muc 13 loai dong vat nhuyén thé dé bi phan huy, chi
phi bao quéan cao, gia thanh ché bién lai cao trong khi d6 k¥ thuat ché bién cua ta
con kém. Mit khic, ngudn nguyén vt liéu tu nhién phu trudc vao thoi vu, diéu

kién thoi tiét khi hau phu thudc nhiéu vao ngudn cung Gng.
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Mt hang ca: Ca nudc ta chu yéu nhu: cé song, cé thu, ¢4 nu, ca chim.Cé
tra, ca basa. Xuat khau chu yéu dudi dang nguyén con hodc phi 16 udp dong ( da
lam sach noi1 tang hodc loc nguyén thit). Mat hang ca trong doanh muc mat hang
thity san xuat khau ctua Cong ty twong ddi da dang va phong phti nhu: C4 hong
phi 1& IQF, c4 hong phi 1é dong lanh, c4 thu phi 1&, ca phén phi 1¢, ca bon bo dau
b6 rudt IQF, ca ba sa dé da IQF...

Mat hang khéc: Cac mat hang gia tri gia tang: sushimi, nem, cha, cua, sta,
Bach tudc nguyén con sach Block, Bach tudc cit. ..
2.2.1.2 Thi truong cua Cong ty

Tir tinh hinh ngudn cung Ung ciia nganh thily san mién Béc néi chung va
Cong ty ndi riéng. Chién luoc thi trudng ciia Cong ty la phai gitt viing cac thi
truong truyén théng, dong thoi tranh thu tim kiém, kip thoi mé rong thi truong
moi v6i nhig miat hang méi. Nhitng nam dau tién chi c6 2 thi trudng chinh 1a
Nhat ban va Hong Kong 1a chinh thi dén nay da phat trién gan 20 thi truong véi
trén 30 khach hang & Han Quéc, M, cac nudc Chau Au, Oxtraylia, Nga,
Singapore, Pai Loan, Trung Qudc v.v...

Tinh hinh xuat khau ctia Cong ty tai mot s6 thi trudong chii yéu (2009-2010)
Bang 2.3: Tinh hinh xuit khiau Céng ty tai mot so6 thi truong
Don vi tinh: 1000 USD

Thuwe hién nam 2009 Thuwe hién nam 2010 So Sanh

Thi truomg Gia tri Ti 1§ % Gia tri Til¢ % | Tuyétddi | Twong dbi
Nhit Bén 237.5 34.81 224.7 29.27 -12,8 -5,39
HK-TQ 296.6 43.47 384.6 50.04 87,4 29,46
My 46.5 6.81 4453 5.79 4,03 9,95
Han Quéc 27.34 4.1 29,.64 3.85 2,3 8,41
uc 15.63 2.3 17.8 2.31 2,17 13,88
Thi trwong khac|  58.65 8.6 67.3 8.74 8,65 14,75
Tong cong 682.2 100 768.57 100 86.37 12.66

(Nguon phong hanh chinh - ké todn)
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Nhén xét: vé chiéu hudng thi truong Xuat khau ctia Cong ty thoi gian qua
ta thay:

Tl nim 2009 dén nim 2010:

Tong gia tri xuat nhap khau ting 1én tuy nhién xuit khau sang Nhat van
tiép tuc giam nhiéu chi c6 xuat khau sang Trung Qudc 1a tiép tuc ting lai. Bén
canh d6 con c6 mot sb thi truong mo1 nhu Han Quéc va uc cling co gia tri Xuat
khau ting 1én cho thdy Céng ty dang tiép tuc md rong thi trudng nham day
manh xuét khau hon nira. Thoi gian nay xuit khau sang My lai giam nguyén
nhan ¢ thé 1a do mdt sb tiéu chuan chat lugng ctia My kha khat khe, thi truong
M7 lai 1a thi truong rat nhay cam va kho tinh véi mat hang Thily san.

Pic diém cac thi truong xuit khau chinh ciia Cong ty:

Moi trudong kinh doanh bén ngoai doanh nghiép ciing rat phong pht. Tuy
nhién trong hoat dong kinh doanh qudc té cong ty c6 mot sd thi truong trong
tam, trong diém:

e Thi truong Nhat Ban:

Tham hoa dong dat song than va nguy co nhiém xa tir su cd nha may dién hat
nhan Fukushima I tai Nhat Ban khién nhu cau nhap khau thuc pham ctia quéc
gia ndy ting cao, do ngudn cung trong nudc bi thiéu hyt. Tinh hinh trén cua
Nhat Ban d khién cac DN ché bién va xuat khau thuy san Viét Nam quan tim
Bén canh viéc sé chia khé khan voi1 nudc ban, day cling 1a co hoi mé rong thi
truong khé tinh nay cho cac DN xuat khau thuy san Viét Nam noi chung va
TRADIMWXECO-HP nai riéng..

Thi truong Nhat Ban 1 noi c6 murc tiéu thy thity san 16n nhat thé giéi va
v6i muc tiéu thy tinh trén dau nguoi 1a 70kg/ ndm. Pay 1a thi truong xuat khau
16n nhét ciia hang Thiy san Viét Nam. Déi véi Cong ty TNHH MTV thuong
mai dich vu va xuat nhap khau Hp noi riéng thi day 12 mot thi truong 16n, quan
trong va day strc hap dan. Hang nam Cong ty da xuat khau sang thi truong Nhat
Ban voi gia tri thily san chiém 40-50%( trudc nam 2007) va khoang 30%( t0
nam 2009) tong kim nghach xuat khau caa Cong ty.

Tinh hinh xuat khau sang thi trudng Nhat Ban cua Cong ty thé hién qua bang
sau.
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Bang 2.4: KET QUA XUAT KHAU CUA CONG TY SANG NHAT
BAN NAM 2009-2010
(Pon vi tinh: 1000 USD)

So S anh
Gia tri 2009 2010 _ _
Tuyét doi Twong doi
-Tom 233.37 221.6 -15,9 -6,69
-Muc 3.13
-Séin pham khac 4,13
Tong cong 237.5 224.7 -12.8 -5.39

( Nguon: Phong Tai chinh-Ké todn)

Nhat Ban khong chi 1a mot thi trudng 16n ddi véi cac nude co nganh cong
nghiép ché bién thuc pham phat trién ma ca ddi voi cac nudc co6 nganh ché bién
thue pham chua phat trién nhung c6 ngudn thuy san 16n. Boi 18, Nhat Ban khong
nhiing khong nhirng nhap khau mit hang & dang thanh pham ma con nhap khau
ca nhiing mdt hang ¢ dang ban thanh pham, so ché hay nguyén liéu. Chinh phu
Nhat Ban lai chua c¢6 quy dinh vé han nghach hay c6 mdt bién phap nao han ché
lugng hang nhap vao Nhat Ban.

Céc hang rao phi thué quan & Nhat khdng nghiém ngit nhu & Chau Au va
Mj§. Viéc kiém tra chat luong va vé sinh thily san nhap khau do co quan thanh
tra v€ sinh thuc phém thudc B Y té dam nhiém, cac tiéu chuan kiém tra chu yéu
dua vao cac quyét dinh vé vé sinh, hoa hoc, do tuoi va mirc d st dung phu gia.
Hién nay chua c6 dau hiéu nao cho thdy Chinh phu Nhat c6 4p dung chinh sach
kiém tra Nha nudc truc tiép ¢ ngoai vé cac diéu kién cua cac xi nghiép ché bién
ctia nudc xuat khau vao Nhat Ban.

Trén thi truong Nhat Ban, Cong ty phai canh tranh véi nhiing Cong ty
manh vé kinh nghiém, chét lugng san phém 1an kha ning tiép thi cua cac nudc
Chéau A nhu Indonexia, rat dugc ngudi Nhat wa chudng nhu tom st nguyén con
hay bo dau, va dugc chip nhan véi mic gia cao ( trung binh 12,5 USD/Kg). Thaéi
Lan dung tha hai vé uy tin cung cap tom dam bao sau Indonexia, thi phan cia

Thai Lan ludn ting, tdm c6 chat lugng dau bang vi day 14 loi thé canh tranh tuy
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nhién gid tdm cao nhét thi truong Nhat (14,3 USD/kg). Bén canh do, An do
cling c6 san luong 16n chiém 12% tong san luong dau vao Nhat Ban tuy nhién
chat luong khong cao nén chil yéu dugc nhap dé tai xuit.

Péi v6i nha kinh doanh nudc ngoai, Chinh phit Nhat Ban ngay nay dang
cd ging cai thién méi truong kinh doanh trong nudc dé co6 khuyén khich viée
tiép can thi trudng Nhat cta cac cong ty nudc ngoai. Chinh pha da thi hanh bién
phap md rong thi trudng nhu mién giam thué nhap khau, x6a nhap khau...va thi
hanh nhiéu bién phap khuyén khich nhap khau khac. Co thé noéi day 1a mot co
hoi rat thuan loi cho Cong ty nudc ngoai tiép can thi truong Nhat.

V& mit luat phap, ddi voi thi truong Nhat, nha kinh doanh can phai nim
vitng nhitng quy dinh vé dong dau chat lugng va ghi nhan san pham, luat vé bao
vé nguoi tiéu dung, nhimg tha tuc nhap khau nhu hé thdng wu dai thué quan va
tram kiém dich... Nha kinh doanh nudc ngoai khi thadm nhép vao thi truong
Nhat Ban can tim hiéu k§ mot s6 luat lién quan dén nhap khau hang hoa nhu luat
v¢ sinh an toan thuc phém, luat ngoai thuong...dac bi¢t la luat trach nhiém san
pham.

Pé rong cira co hoi xuat san pham sang Nhat, Cong ty can tiép tuc nghién
ctru k¥ thi truong dé c6 dbi sach phu hop, dong thoi phai ludn dam bao yéu td an
toan - chat lugng 1én hang dau. Moi nguoi déu biét, du trong hoan canh kho
khan dén dau, nguoi Nhat van dé cao chét luong san phém va su an toan cho
nguoi tiéu ding 1én hang dau.

Thi trwong Trung Quoc

Trung Qudc 13 nudc xa hoi chu nghia véi sé dan dong nhét thé gidi ma
doi hoi chét lugng lai khong cao. Pay 1a co hoi cho cac Cong ty thuy san Viét
Nam no6i chung va Cong ty TNHH MTV thuong mai dich vu XNK HP noi
riéng thuc day hang hoa sang thi trudng 16n day tiém ning nay. Day ciing 1a thi
truong xuat khau 16n thir 2 ctia Cong ty sau thi truong Nhat. Hé thong luat phap
ctia Trung Qubc vira coi mé ciing vira chit ché. Chinh sach thuong mai cta

Trung Qudc duoc ap dung theo quan hé song phuong ( théa thuan giita 2 nudc).
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Viét Nam va trung qudc c6 quan hé ban bé ldu nim. Ngay nay quan hé d6 ngay
cang phat trién tao diéu kién thuan loi cho cc cong ty thiy san Viét Nam xuat
khau sang Trung Quéc.

Trung Qudc va Viét Nam lai ¢6 chung dudng bién gidi nén viée xuét khau
gitta 2 nudc dé dang va thuan tién hon. Pay 1a loi thé ctia Viét Nam khi xuit
khéau sang Trung Quéc, dac biét 1a cua Con ty TNHH MTV thuong mai dich vu
va XNK HP. Viéc gan cira khau hon s& giam duoc chi phi van chuyén, tién loi
cho giao dich giira gitta 2 bén, nhd thé ma giam duoc gia thanh san pham va
nang cao vi tri cia Cong ty. Trong nhiing nam trd lai ¢y Trung Qudc c6 toc do
tang truong kinh té cao. Poi song nhan dan ngay cang duoc cai thién va nang
cap.

Trung Qudc 1a mot nude xuat nhap khau thiy san 16n nhat thé gioi va
cling 13 mot trong nhitng nude nhap khau thiy san 16n hang dau thé gidi. Dé
dam bao nhu cau tiéu thu cho khoang gin 1,4 ty dan qua thuc khong dé& chat
nao. Trong nhitng ndm t4i, Trung Quéc ting cudng nhap khau mdi naim khoang
2 triéu tan Hai san. Mat khac Trung Qubc va Viét Nam co6 nhiéu nét van hoa
tuong dong dic biét 13 van héa am thuc. Nguodi Trung Quéc chi thuong ua
chudng cac san pham di qua so ché hoic twoi song chir ho khong thich cac san
pham d ché bién sin nén ta can cha y dé diéu chinh co cau mat hang sang thi
truong nay sao cho phu hop véi nhu cau tiéu dung ctia ho. Boi vay hang thuy
san cua Viét Nam noi chung c¢6 loi thé hon cac nude khac vi nd hop khau vi cua
nguoi Trung Quéc hon.

Véi nhitng c¢d ging nd luc trong hodt dong san xuat kinh doanh, dén nay
Cong ty da dat duogc nhiéu thanh tyu va mot trong nhitng thanh tyu do 1a gia tri
xuat khau sang thi truong Trung Qudc ngdy mot ting.

Két qua xuét khau tia Cong ty thé hién qua bang sau:
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Bang 2.5 KET QUA XUAT KHAU CUA CONG TY SANG TRUNG QUOC
(Pon vi tinh 1000 USD)

2009 2010 So Sanh
Nam _ _
Giatri [Tylé % | Giatri | Ty 1€ % /| Tuyét doi | Twong doi
-Tom 155,46 52.41 191.3 49.8 35,84 23,05
-Muc 95,56 32.23 374 9.74 -58,16 -60,86
-Ca 16.5 5.56 79.5 20.8 63 381,8
-Hang khé 14.7 4.95 12.26 3.20 -2,44 -16
_San pham khac| 14.4 4.85 63.5 16.55 49,1 346,97
Téng Cong 296.6 100 384.0 100 87,4 29,46
(Nguon phong tai chinh- ké todn)
* Thi trweong My

M§ 12 mot thi truong c6 nén kinh té 16n manh vao bac nhat trén thé gidi.
Pong tién str dung 1a dong USD- mdt trong nhitng dong tién manh cua thé gioi.
M7 lai 12 mot thi truong c6 nhiéu trién vong, strc mua 10n, gia ca twong ddi 6n
dinh, dang c6 xu hudng ting ca vé stc mua lan mit béng gid. Pac biét uu
chudng 13 tom st ¢& 16n, tdm st xuét vao thi trudng My gia cao hon thi truong
Nhat. Ma san pham chinh ctia Cong ty lai 1 tm, tuy nhién sttc canh tranh Thuy
san Viét Nam so voi mot sé nude khac con yéu, va méi chi c6 mot sd it doanh
nghiép ban duoc, Cong ty rat vinh du vi dugc nam trong sb 4y, tuy nhién ty
trong xuat khau sang My rat thap. Miac du phia My dung 1én cac rao can thuong
mai va 4p mirc chéng ban phé gia rat cao d6i vi mot sé mit hang thiy san cia
Viét Nam, nhung uy tin cic san pham ndy van dugc khing dinh tai thi truong
nay. Tom la mit hang rat duoc wa chudng tai thi truong My, nhét 13 tom st c&
16n. San pham tir c4 tra va basa dung th 2 trong s6 cac mat hang thuy san xuét
khau vao My. Mét hang muc va bach tudc cling dat kim ngach dang ké khi xuat
khau sang thi truong M§. Trong khi xut khau muc, bach tudc cua ca nudc ting

trudng am thi xuét khau myc, bach tudc sang MY lai lién tuc gat hai dugc nhitng
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thanh tich 4n tuong ca vé sb luong 14n gia tri. Tuy nhién hién nay cac doanh
nghiép Viét Nam dang gip dbi dién véi hoan canh khé khin, ¢6 1a tinh trang
thiéu nguyén liéu, hay gia nguyén liéu ting cao dan dén cac doanh nghiép ché
bién khong hoat dong hét cong suit. Nganh thuy san Viét Nam duong nhu dang
danh mat mot co hoi 16n dé nang cao vi thé trén truong qudc té. Vi vy trong
thoi gian tdi cac doanh nghiép ndi chung va Cong ty TRADIMECO-HP ndi
riéng can co bié phap khac phuc trong thoi gian téi.

MV ludn khuyén khich céc hoat dong kinh té dbi ngoai, mé& rong thi
truong tich cuc tham gia vao cac lién minh kinh té trong khu vuc va trén thé
gidi. My ludn khuyén khich cac doanh nghiép nudc ngoai kinh doanh trén dét
M§. My 1a nudc c6 co sé ha tang, thong tin lién lac, tai chinh ngan hang phat
trién nhat tao diéu kién thuan loi kinh doanh trén dat My. Bén canh d6, Hoa Ky
1a thanh vién khéi tu do Bac My ( NAFA) va ciing 13 thanh vién khéi APEC,
WTO. Va Viét Nam ciing d4 tré thanh vién chinh thirc cia T6 chirc thuong mai
thé giéi WTO. Pay 1a co hdi cho cty TRADIMEXCO- HP xuét khau nhiéu hon
sang Hoa Ky. Bdi vay, nghién ctru vé méi trudng kinh doanh My giup cong ty
van dung t6i da co hoi két hop voi thé manh dé thuc day viéc xuat khau thay san
sang thi truong tiém niang nay.

Bang 2.6: KET QUA XUAT KHAU CUA CONG TY SANG My

Pon vi tinh: 1000 USD

2009 2010 So sanh
M3t hang Gia tri RE Gia tri R Twong ddi| Tuyét doi
100% 100%
Tom 46.5 100 3519 | 79,025 | -11.31 | -24,32
Muc 9,34 20,97
San pham khac
Tong cong 46.5 100 44,53 100 -1.97 -4,23

(Nguon phong tai chinh — ké todn)
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2.2.2 Hoat dong phin doan thi truong, lwa chon thi truwong muc tiéu

2.2.2.1 Hoat dong phdn doan thi truong

Hién nay cong ty xac dinh cac thi truong chinh ctia cong ty van 1a cac ban hang
nudc ngoai. Cong ty TRADIMEXCO-HP van giit vitng mdi quan hé t6t dep véi
cac ban hang truyén thong nhu Nhat Ban, Trung Qudc, My. Va trong tuong lai,
Trung Qudc sé 13 thi trudng ma cong ty sé chii trong hon nita dé c6 thé khai thac
hiéu qua thi tredng tiém ning nay.

2.2.2.1 Lva chon thi truong muc tiéu

Cong ty tiép tuc mé rong thi truong sang cac thi trudng san c6 nham khai
thac sdu hon ngudén khach hang nham bién thi trudng d6 thanh khach hang
thuong xuyén va lau dai cua Cong ty.

Thi trwong My nhiéu rao can.

Mic du nam 2008 — 2009 ddng USD giam, st tiéu thu giam va khong 6n
dinh nhung da ting tré lai vao nam 2010, luong tiéu thu tang to1
24kg/nguoi/nam. Pac bict, tham hoa tran dau trén Vinh Mexico hdi cubi thang
4/2010 da khién thi trudng My thiéu hut mot luong cung 16n thity san khai thac
tir viing bién nay va tat nhién thuy san nhap khau sé 1a nguon thay thé. Piéu nay
cling tac dong dén xuét khau ciia Viét Nam sang thi truong nay. Trong 6 thang
dau nam 2010, xuat khau thuy san sang My dat gan 339 triéu USD, ting 13% so
v6i cung ky ndm 2009. Trong d6, lwong xuat khau tom céc loai dat 15 nghin tan,
tri gia 1a 153,6 tri¢u USD, giam 2,8% vé luong va tang 3,2% vé gid tri. Theo du
béo, trong nhiing thang con lai ciia ndm 2010, xuat khau tom ndi riéng va thuy
hai san sang My sé& tiép tuc ting do ngudn cung tir Vinh Mexico van chua thé
phuc hoi hoan toan sau vu tran dau. Tuy nhién, nganh cong nghiép thiy san
nudc ta ciing phai d6i mit véi nhiéu thtr thach va rao can khi xuét khiu sang thi
truong nudc nay. Dién hinh 1a vu kién t6m vao thang 3/2010 va méi day nhat
Bo Thuong mai My (DOC) vira dua ra mirc thué chéng ban pha gia cé tra nhap
khau tir Viét Nam vao My 1én dén hon 100%. Chinh vi thé, cic nha xuét khau
Viét Nam mot mit can dam bao van dé vé an toan trong cac mat hang xuét khau,
mat khac cling can c6 nhiing hanh dong kién quyét dé “bang qua” nhiing rao can
tir thi truong M¥. Tuy nhién, M van 13 mot trong sb thi truong hang dau ma

nganh thuy hai san cua Viét Nam can quan tam.
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Thi truong EU kho tinh, Nhat tiém ning va thi truong My kho tinh déu 1a
nhiing thi truong ma cac doanh nghiép thuy sadn ¢ Vi¢t Nam néi chung va Cong
ty TNHH MTV thuong mai dich vu hai phong néi riéng déu mudn huéng t6i.
Va cong ty di chon thi trudng My 1a thi trudng muc tiéu s& hudng dén trong thoi
gian toi.

Tuy M¥ 1a mét thi trudng twong d6i kho tinh nhung ciing 1a 1 thi truong
rat tiém niang doi v6i nghanh xuat khau thay san cia Cong ty trong viéc vuon téi
1 tam cao méi mé rong thi trudng cla cong ty.

Chinh vi nhu vay My s& 1a mot thi truong hap dan véi cac nude xuat khau
thuy san, Viét Nam noi chung va Céng ty TRADIMEXCO-Hai Phong noi riéng.
Thi trwong Trung Quéc

Trung Qudc va dic khu kinh t&é Hong Kong c6 nhiém tiém ning cho thiy
san nudc ta néi chung va Cong ty TRADIMEXCO-HP ndi riéng. Nhu cau tiéu
dung thily san ¢ day 16n va dang ting nhanh véi chung loai va san pham da
dang, tir cac san phrflm cO gia tri cao nhu tom, ca, myc. Vdi 1,4 ty dan cung nén
kinh té vuot bac trong nhiing nim gan ddy, doi song vat chat cia nguoi dan cho
nhu cdu ngay mot tang. Theo nghién ctru, trong bira n cta ngudi dan Trung
Quéc ngay cang c6 xu hudng tiéu dung cac san pham thuy san. Trung Qudc
khong doi hoi cao vé an toan chét luong va vé sinh thuc pham nhu EU, MJ.
Trung Qubc duogc coi 1a thi truong d& tinh, thi trudng nay chdp nhén tiéu thu ca
nhiing san pham xuat khau di EU bi tra lai do bao bi hu. Hon nita ngoai nhu cau
tiéu dung trong nudc, Trung Qubc con c6 nhu cau nhap khau dé tai xuat. Boi véi
thi truong Trung Quéc khi ching ta thAm nhap rat nhiéu thuan loi dic biét 1a
d6i v6i nghanh thay san cta nude ta: chiing ta c6 thé khai thac mbi quan hé lau
dai ctia hai nudc dudng bién gidi chung giva 2 qudc gia, kinh nghiém phat trién
thity san. Trong nhimg nim qua kim nghach xuét khau thuy san Viét Nam vao
thi truong TQ ngay mot tang. Nganh thuy san cua Viét Nam no6i chung va Cong
ty TRADIMEXCO néi riéng da xac dinh Trung Qudc 1a thi truong tiém ning

can khai thac , phat trién.
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2.3.3 Chinh sach Marketing —Mix phit trién thi trwong ciia Cong ty

2.3.3.1 Chinh séach san pham

Mit hang xuét khau cha yéu la mat hang tdm, muc, ca cac loai da qua so
ché dong hop. Ngoai ra thi con ché bién thity san kho nén ngudi tiéu dung thuan
tién trong viéc ché bién thirc an nhanh khong can qua so ché. Vi da sd nguoi dan
nudc ngoai déu khong cé thoi gian trong viée bép nuc nén viée so ché sin rat
duoc ua thich.

Nguoi dung c6 thé yén tdm vé san phdm dong lanh dugce ché bién tir
ngudn nguyén liéu sach va duoc khir tring qua cac khau di duoc doanh nghiép
chon lya k¥ nha cung ung.

San pham tuoi ngon, bd dudng, an toan tién dung

Céach huéng din st dung san pham, bao quan thuc pham trong tu lanh. Vi
da s6 nguoi mua khi mang vé déu bo vao ti lanh khong biét cach bao quan nén
thanh phan dinh dudng giam xudng, va khong biét cach str dung nén anh hudng
dén surc khoe.

* Cac don vi cung ung thuy san:

1. Nha may Ché Bién Thiiy sian Xuit Khau Quang Ninh- chi nhanh DNTN-
Xi nghiép Tw Doanh Ché Bién Thity San Cam Ranh.

Pia chi: Khi I, phudong Hai Yén, thanh phé Moéng Céi, tinh Quang Ninh.

2.Chi nhanh Céng ty C6 phan XNK thiiy san Ha Ngi- Xi nghiép ché bién
thiy san Xuan Thiy.

Dia chi: Xa Xuan Vinh, huyén Xuan Truong, tinh Nam dinh.

3. Phan xudng 2- Cong ty ché bién va xuit khiu thity sin Tho Quang

Pia chi: Khu CN Dich vy thity san Pa niang, phuong Tho Quang, quan Son Tra,
thanh phd Pa Néng.

4. Cong ty c6 phan Hii san Nha Trang (Nha Trang FISCO)

Dia chi: 194 Lé Hong Phong, Nha Trang, tinh Khanh Hoa

* Phwong thirc mua ban;

Hién nay cong ty chi lam thwong mai thuan tiy. San pham sau khi nhap vé Cong
ty s& dugc giao ngay cho khach hang nuéc ngoai. Cong ty chi hudong phan trim

hoa hong theo hop dong ky két.
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2.3.3.2 Chinh sdch vé gid ca:

Chinh sach gia ca ctia Cong ty duoc ap dung cho hai nhém san pham
chinh 1a: san pham t6m cao cép, tdm nguyén liéu va cac san pham khéc.

*Po6i véi san pham tom cao cép:

Mirc gia ctia san phidm ndy cao hon Tém nguyén liéu khoang 25-50%.
Chat lwong Tom Viét Nam trong mét ngudi tiéu ding chua cao do d6 dé co thé
tiéu thu dugc san pham thi gid ban phai 6n dinh va thap hon cac Cong ty khac.

N6i cach khac, can cé thoi gian cho ngudi tiéu dung c6 duge su hiéu biét
nhat dinh vé cac san pham trudc khi cong ty thiét 1ap chd dung cho minh.

Céc san pham Tom xuét khau ctia Viét Nam khi tham gia thi trudng quéc
té thuong c6 kich ¢& luong cung tng khong 16n, chu yéu xuit khau tom & dang
nguyén lidu. Vi vay dé tang loi nhuan, Cong ty thuong xuyén cd ging nghién
ctru, phén tich tim cach tang gia xuat khau. Tuy nhién, gid xuat khau khong phai
1a yéu t6 ma Coéng ty c6 thé Iya chon tuy thich, gia xuat khau bi chi phdi boi 2
yéu to: chi phi va thi truong. Chi phi 13 gidi han dudi cia gia xuit khau con thi
truong 1a gi61 han trén cia no.

* Poi voi tom nguyén liéu va cac san pham khéc:

Cong ty da hinh thanh mirc gia canh tranh c6 uu thé tuyét ddi (thdp hon
cac nude trong khu vuc Chau A Thai Binh Duong) mic di mirc gia nay hinh
thanh do surc €p bén ngoai:

Gia xuit = Gia diu vao + Chi phi bio quan + Thué + Lo¢i nhuin

Pé thu dugc loi nhuan, Cong ty phai giam gia dau vao cho hop 1y, dam
bao van mua dugc ngudn nguyén hang. Mudn vay trude khi ky hop dong véi
cac ddi tac 1a cac cong ty nudc ngoai cong ty phai dam phan véi nha cung cap
trong nudc dé di dén mot két qua toi wu.

Gia mua dugc xay dung trén co s6:

+ Ngudn hang cua cac xi nghiép

+ Gia thi truong

+ Nhu cau ctia khach hang
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Bén canh dé cong ty con ap dung:

Chinh sach gia phan biét theo thi truong:

Cu thé 1a thi truong Nhat ban, do mirc d§ canh tranh ¢ thi truong rat gay
git nén dé co thé tiéu thu duoc san pham, Cong ty phai chap nhan lgi nhuén thap
hon, ha giad thanh xuit khau dé canh tranh. Nguoc lai, tai Thi truong Trung
Qudc, Singapore muc do canh tranh thip hon nén Coéng ty c6 thé ting gia 1én
mét chut dé thu 1o, sao cho mirc gia cao hon nay van dam bao duoc thi trudng.

Diéu nay thé hién & bang sau:

Gia tom cua Cong ty TRADIMEXCO-Hai Phong trén cac thi truong
Nhat, Singapore va Trung Qubc

Bang 2.7 GIA TOM TREN MOT SO THI TRuéong

Don vi tinh: USD

Loai tom 26-30 31-40 41-50 51-60 61-70

( con/ kg)

Nhit Bdn 14.5 12.1 10.2 9.5 8.2
Trung Quéc va 13.2 10.5 9.2 8.3 7.5

Singapore

(Nguon: Phong Tai chinh-Ké todn)

* Chinh sach gia tha ndi

Pbi voi cac thi trudng tiém ning nhu EU, Biac My thi viéc a4p dung mot
murc gia cing nhic 14 khéng hop 1y. Do d6 cong ty st dung muc gid tha noi
trong pham vi cho phép dé thich nghi dugc véi thi truong trén co so dian xay
dung murc gia sao cho phu hop nhat véi hang xuat khau cia Cong ty.
Viée xac dinh gia xuat khau:

Theo chi dan cua cac diéu kién kinh té thuong mai quéc té Incoterm,
Cong ty TRADIMEXCO- Hai phong d3 lya chon xuat khau theo gia FOB tirc 1a
moi trach nhiém vé van chuyén, bao hiém va rii ro cla hang hoéa thude vé nguoi
mua ké tir khi hang hoa duoc giao doc theo man tau. Thong thuong trong
thuong mai qudc té, cac don vi thudng chon mua theo gia FOB va ban CIF gom

tién hang , cudc phi, bdo hi€ém. Song trong di€u kién cac quy dinh v€ bao hiém
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cling nhu Hang Hai Viét Nam chua théng nhat thi viéc chon gia FOB dé nhéap
khau 1a mot quyét dinh hoan toan ding dan. That viy néu cong ty xuat khau
theo gia CIF thi Cong ty c6 trach nhiém phai mua bao hiém cho ngudi mua va
van chuyén hang héa dén cang nhan. Nhung do luat vé Hang Hai Viét Nam con
chua hoan chinh nén néu c6 gi bét trac Cong ty s& phai ganh chiu ton that. Vi
thé, xuat khau theo FOB 1 chinh sach phu hop véi didu kién hién nay.

2.3.3.3 Chinh sach phdn phoi

Hién tai Cong ty dang sir dung hé théng phan phdi nhu sau:

Céc don vi cung tng Cong ty TRADIMEXCO-
Hai phong

|

Cong ty thuong
mai nudc ngoai

A 4

(Nguén phong hai chinh- ké todn)
2.8: Soe @ KENH PHAN PHOI CUA CONG TY TRADIMEXCO- HAI
PHONG

Theo hinh thirc trén c6 thé thdy kénh phan phdi san pham ctia Cong ty
TRADIMEXCO- HAI PHONG duoc phan phéi c6 ké hoach cuy thé:

Céac don vi cung tng sau khi ché bién san pham se thong qua KCS cua
cong ty dé kiém tra chat luong, kich c&, ching loai, s6 lugng san pham xem c6
dung quy cach di duoc thoa thuin gira TRADIMEXCO- HAI PHONG va
khach hang khong. Tiép d6, cong ty iy quyén cho xi nghiép giao nhan xuét khau
véan chuyén bang xe lanh va tap trung nguén hang vé kho lanh tai xi nghiép giao
nhan xuat khau trude khi xuit hang 1én tau cho nguodi mua nudc ngoai theo cac

hop ddng xuat khau di ky két..

Sinh vien: Phame Thi Thdao - QT11071 59 Khoa: Qudn tri kinh doanh



Klrod lecgin (OF ngliiép

2.3.3.4  Chinh sach xuc tién

Duy tri san xuét on dinh va kiém soat chit ché cac tiéu chuin an toan vé
sinh thyc phim nham dam bao chat luong cung tng cho khach hang .

Cung cép dich vu tot nhat cho khach hang: giao hang ding tién do, chat
luong san phim cao va dam bao chinh xac theo hop ddng.

Pay manh tim kiém khach hang tiém ning ¢ nhimg thi trudng méi va thi
truong chat luong cao thong qua cac hoi cho thity san qudc té.

Do kha ning tai chinh ctia Cong ty c6 han nén hién tai cong ty khong thé
thuc hién cac chién dich quang cdo trén cac hoi cho trién 1dm trong nudc va
qudc té dé co thé tiép can. Hién nay cong ty dang tu gidi thiéu minh v6i cac ban
hang trong nudc va ngoai nudc, déng thoi tiép thu cac y kién, tim hiéu nhu cau
thi trudng nude ngoai dé hoach dinh cac chién lugc kinh doanh phu hop.

Ngoai ra cong ty con c6 doi ngli nham vién tim hiéu thi trudng dé dé ra
cac chién luogc kinh doanh mai.

Tuy nhién theo danh gia kha ning xtc tién ciia Cong ty va con rat nhiéu
diém yéu kém can khac phuc trong thoi gian t4i.

2.3 Panh gia vé hoat dong marketing phat trién thi trwong ciia cong ty

2.3.1 Uu diém

e Thi trwong xuét khau thiy san ciia Cong ty ngiy cang dwgc mé rong:
Cong ty ciing chi dong hon trong viéc nghién ciru thi truong nude ngoai, tir chd
cha yéu lam dn voi 2 nude 1a: Nhat Ban va Hong Kong, dén nay cong ty dd quan
hé vai hon 10 nude va gan 30 ban hang.

e Cong ty da thwe hién thanh cong chi trwong da dang hoa mat hang: Mat
hang, ching loai san pham thily san xuat khau cta cong ty di dap Gmg nhu cau
ngay cang cao ciia cac ban hang nudc ngoai. Ngay tai thi truong truyén thong
Nhat Ban, Cong ty da duy tri va ngay cang cung cd thi phan thi truong ciia minh
bang cac bién phap thich hop nhu cai tién mau ma, nang cao chét luong san
pham, tiéu chuan hoa san pham..., ting cuong cic mat hang mdi, gia tri gia ting
dong goi nho dé tham nhap cac siéu thi da thu hat dugc su chi ¥y cua khach

hang.
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Bén canh d6, dé c6 kha nang thdm nhap vao cac thi truong kho tinh, doi hoéi cao
vé van dé vé sinh an toan thuc pham. Hién tai, Cong ty da nghién ciru 4p dung
phuong phap quan 1y chit luong theo HACCP(Hé thdng phén tich, xac dinh va
t6 chuc kiém soat cac mdi nguy trong yéu trong qua trinh san xuét va ché bién
thuc pham)

Cong ty da xac dinh mic gia xuat khau phu hop: Do chat luong thuy san
xuat khau ctia Viét Nam ciing nhu cua Cong ty chua cao, mudn tiéu thy duoc
san pham thi gia ban phai tuong ddi thip, Cong ty rat cd ging trong viéc xac
dinh muc gia xuat khau cho phu hop tai cac thi truong. Gia xuat khau tai cong ty
thap hon gia thi truong, didu nay lam ting kha ning canh tranh cua cong ty so
V61 cac cong ty khéc trong nudc.

e Chinh siach phan phoi ciia Cong ty buéc dau cé hiéu qua: Chinh sach phan
phdi ctiia Cong ty trong thoi gian qua dd c6 dong goép 16n vao cong tac tham
nhap va mo rong thi truong cua Cong ty. Vi Cong ty khong phai qua bat ky mot
t6 chirc trung gian nao ma truc tiép tién hanh dam phan va ky két hop dong vai
cac khach hang nudc ngoai nén so vdi doanh nghi€p khac Cong ty gidm bot
dugc chi phi trung gian, nang cao hiéu qua kinh doanh. Mat khac, do truc tiép
tiép xtic voi khach hang nén thu thap duoc nhiing thong tin can thiét vé ching
loai gia ca san pham, mau ma hang hoa tir 46 ¢ cac bién phap khic phuc dé co
thé dap tng nhu cau ngay cang da dang ctia khach hang.

2.3.2 Nhuwoe diém

Chit lwong thiiy san xuat khau ciia Cong ty con thap: Mic du Cong ty da rat
cd gang dé nang cao chat lugng san pham khi thAm nhép vao thi truong EU, My
van hét strc khé khan. Cac san pham tuy da dang nhung chu yéu 1a dan so ché.
Piéu ndy lam giam gia tri thiy san rat nhiéu. Nguodi mua nudc ngoai co diéu
kién ép gid, bat loi cho Cong ty. Cong ty can nhanh chong nghién ctru va dua
vao ap dung cac bién phap nang cao chat lugng thily san xuét khau hon nira,
nghién ciru cac mat hang gia tri gia ting dé ting kha nang canh tranh trén thi

truong quc té.
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e Kénh phan phéi san phim chwa hiéu qua: V6i kénh phan phdi san phim
thiy san xuat khau hién nay, Cong ty dong vai tro 1a mot hing budn xuét khau
giita ngudi san xuat va nguoi tiéu dung. Kiéu phan phdi nay tuy c6 vu diém 1a
han ché dugc cac trung gian moi gidi, ndng cao hiéu qua kinh doanh cua Cong
ty nhung né ciing c6 mot nhugc diém loan 1a lam cho Cong ty phu thudc vao cac
xi nghiép ché bién. Cong ty chi c6 thé hoat déng néu cac don vi ndy cung cip
hang cho Céng ty. Hién nay tai cac xi nghiép nay chua c6 kha ning xuét khau
truc tiép nén Cong ty giit vai trd quan trong trong kénh phan phéi. Tuy nhién
trong tuong lai néu cac xi nghiép nay 16n manh va c6 kha niang xuat khau truc
tiép thi doa 1a kho khan 16n d6i véi Cong ty.
e Hoat dong khuyéch trwong quang cio, Marketing ciia Cong ty dwoc thuc
hién chwa c6é hiu qua. Cong tac tiép thi méi duoc tién hanh ¢ mirc do thép,
Cong ty chu dong tao mat hang mai dé chao ban hang v&i khach hang nudc
ngoai, s mit hang duoc coi 13 mdi, co gia trj gia tang chu yéu lai do khach hang
dua ra. Do kha nang tai chinh cua Cong ty TRADIMEXCO- Héi Phong c6 han
nén cong ty chi c6 thé diéu khién duoc hoat dong phan phdi trong nude. Mot khi
san pham da xuat cho nguodi mua nudc ngoai thi Cong ty khong con kha ning
kiém soat diéu khién nira. Vi thé Cong ty chi co thé tiép xuc voi khach hang
nudc ngoai chir khong thé tiép xtc truc tiép vai nguoi tiéu ding nude ngoai nén
hinh anh vé san pham ciing nhu Cong ty trén thi truong qubc té con rat mo nhat.
e Chua c6 chién lrge phat trién thi truwdng mét cach virng chic: Trong cong
tac thAm nhap va md rong thi truong qudc té, tuy da rat tich cuc va chu dong
nhung Céng ty van con dang bi lung tang va bi dong dbi pho vai tinh trang thi
truong ngdy cang bi thu hep do tic dong ctia lam phat toan cAu nhitng nim gan
day, chua c6 chién lugc phat trién thi truong mot cach viing chic.
2.3.3 Nguyén nhdn va bai hoc kinh nghiém

Véi nhitng han ché cua Cong ty trong hoat dong mé rong thi trudng néu

trén c6 thé tong quét do nhiing nguyén nhéan chinh sau day:
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2.3.3.1 Nguyén nhan khach quan

Nhiing bién dong ciia nén kinh té thé gidi: Nén kinh té thé giéi dién bién
phtc tap va suy thoai anh hudng toi thi truong xuat khau chung cua Viét Nam
ciing nhu ctia céng ty, bai nén kinh té tri tré, nhu cau tiéu dung giam lam cho gia
cac san pham xuat khau cling giam sat giy ra bién dong bat loi ca vé sb luong
va gia ca dan toi gy mat can dbi giita dau ra va du vao cua cac loai san pham
xuat khau trong d6 c6 san pham thity san xuat khau.

Céc rao can thuong mai vé vé sinh an toan thuc phém rat khat khe: Véan
dé rao can thuong mai vé sinh an toan thuc pham rat khat khe va nghiém ngat
hon ddng thoi khach hang mua hang Thiy san xuat khau co chon loc ¢&, loai
theo ty 1¢ ...nén viéc thu mua gom hang Thily san xuat khau doi hoi phai c6 von,
c6 chon hang, hé théng bao quan sip xép, theo ddi riéng timg 16 trong timg
khoang kho lanh ... mat nhiéu cong strc va thoi gian.

Anh huong dén diéu kién ty nhién: Khi hau thoi tiét mién bac anh huong
dén nguoén nguyén liéu san xuat hang Thuy san xuat khau. Nguyén liéu mién bac
khong da dang, sd luong it... nén ngudn nguyén liéu chua dap tmg ca vé sb
luong ciing nhu chét luong cho san xuat ché bién hang Thay san xuat khau hon
nita , gia ca canh tranh gay gat, nhiéu khi gi4d mua nguyén liéu con cao hon gia
xuat khau nén ¢ mién Bac co thé canh tranh trong san xuét ché bién va kinh
doanh hang Thily san xuét khau bi han ché.

Chinh sach va co ché quan 1y xuit khau ciia Nha nude chwa hoan thién:

Nha nudc chua co sy gitip dd nhiéu vén cho cac Cong ty xuat nhap khau
thuy san. Nha nudc chua déng vai tro tich cuc trong viéc phdi hop véi cac doanh
nghiép tim kiém, md rong thi trudng, giup cic doanh nghiép giai quyét duoc
nhirng kho6 khan ¢ tam vi mo. Qua do tao diéu kién cho ho tiép can va xam nhap
vao thi truong moi, cd co hoi gioi thi€u san phém cua minh ra thi truong nudce
ngoai. Cong ty van gip phai tinh trang thiéu thong tin vé thi truong, gia ca, thi
hiéu khach hang. Cac thong tin thu thap duoc thuong phan tan, do tin cay thap,
khong kip thoi, khong dong gop thiét thyc cho cong tac hoach dinh chinh sach,

xac dinh gié ca, trienr khai mat hang.
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Quan h¢ gitra Viét Nam va nudc ngoai: Chua dugc tdt cho nén xuét nhap
khau thuy san con giap nhiéu kho khan va rao can, céng ty TRADIMEXCO-Hai
Phong ciing gdp phai nhiing kh6 khan va rao can do.

Diéu kién khai thac va ché bién thuy san ¢ nudc ta con han ché:

Pic biét & mién Béic nguén nguyén li¢u it, co tinh chit mua vu, danh bét
hang nim van con & muc thip, ddng thoi cac xi nghiép ché bién dugc xay dung
6 at nén khong du diéu nguyén liéu cung cip cho Cong ty

Nguyén liéu chil yéu mua vao chi yéu 1a tom ,myc va c4, trong d6 ngudn
hang on dinh nhat 13 tdm do duoc nuéi trong nhiéu trong ca nude con muc va ca
déu phu thudc vao khai thac ty nhién nén san lugng danh bat rat bap bénh, gay
anh huong 16n dén ké hoach kinh doanh ctia Cong ty. Mic du Cong ty da dat
quan hé véi hau hét cac cong ty ché bién va xuat khau thily san tai cac tinh
nhung nhiéu lac cong ty van phai thu mua theo hinh thirc dé dam bao ngudn
hang 6n dinh.
2.3.3.2 Nguyén nhdn chu quan

Nguyén nhan chi quan 14 nhitng nguyén nhan vé phia Coéng ty nhu:

Thiéu may moc thiét bi hién dai: Cac thiét bi may moc dung dé ché bién
thuy san tuy da duoc nang cdp thudng xuyén nhung do ngudn vén Cong ty co
han nén van chwa di diéu kién hién dai dé ché bién duoc thiy san xuit khau
chat luong cao. Hang thay san cua Cong ty hién nay chu yéu van 13 xuat khau
tho, ti 1& tinh ché thap, chiing loai hang chua dap ung dugc nhu cau xuat khau
ctia nhimg thi truong doi hoi vé sinh rat khat khe- nén viée ché bién va bao quan
hang thiy san hét stc phuc tap (vi du: dé gitt duoc do tuoi theo quy dinh nhiét
dd bao quan phai luon dugc duy tri & 18 do dudi khong).

Thiéu thong tin vé thi trudng: thi trudng xuat nhap khau chua rong 16m, 1a
do con han ché vé nguyén liéu cung tmg ciing nhu thong tin dé nghién ctru thi
truong va tim dén cac thi truong moi nén kha ning nam bat cac co hoi kinh
doanh khong 16n. Thém vao d6, Cong ty chua c6 sy quan tim dau te dng mirc

dén hoat dong tim hiéu va nghién cuu thi truong, chua c¢6 ban chuyén trach véi
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nhiém vu phan tich nghién ctru thi truong. Nhiing hoat dong nay van do cac can
bd cta phong xuat khau thuy san dam nhiém nén khong c6 diéu kién di sau va
c6 cac chién lugc phu hop trong viée tham nhip md rong thi truong.

Trinh d0 can by cong nhan vién chua phu hop: Trinh do can bd kinh
doanh trong cong ty khong phai tat ca déu dap tng tiéu chuan vé ngoai ngi,
nghiép vu kinh doanh Xuét nhap khau hién nay. Bén canh d6 mdt bo phan can bd
van chua c6 tu duy kinh doanh trong co ché thi trudng su ning dong trong tim
kiém khéach hang, chu dong tao cong viéc, dic biét 1a sy thu hat khach hang,
khuyech truong uy tin cua Cong ty chua cao. Trinh o can bd chuyén moén chua
that déng déu, dic biét con yéu vé ngoai ngtt, can b tré lam cong tac xuét khau
con it duoc t6i luyén trong moi trudng kinh doanh, it dugc boi dudng nghiép vu

thuong xuyén, mot cach chinh quy. Can bd nghi¢p vu chua thyc su gioi.
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Chuwong 3: Mt sé giai phap Marketing nham phat trién thi truong
ctia Cong ty TNHH MTV
thwong mai dich vu va XNK Hadi Phong

3.1 Nhirng ciin ctr dé xuit giai phap Marketing phat trién thi truong
cua cong ty

3.1.1 Xu hwéng phdt trién ciia thi trwong kinh doanh xudt nhip khéiu
trén dia ban Hdi Phong

Trong chién lugc phat trién kinh t& cua Viét Nam, Hai Phong duogc xac
dinh 12 mot cuc ting truong cua vung kinh té trong diém phia Bic. Véi nhiing
nd lyc khong ngimg cua thanh phé trong qua trinh cai cach, mé ctra, ting cuong
cac quan hé hop tac phat trién, chu dong hoi nhap kinh té quéc té, nhitng nim
qua, Hai Phong da c6 nhiing budc tién nhanh, dong gdp ngay cang 16n va quan
trong vao muc ti€u phat trién kinh té - x4 hoi cta ca nude, tao sirc tac dong lan
toa thuc day kinh té toan vung duyén hai Bac Bo.

Thuc hién Nghi quyét s6 32 cua Bo Chinh tri dé kim nghach xuét khau
hang hoéa va dich vu ctia Hai phong giai doan 2008-2010 tang binh quan hang
nim 19%/nam va giai doan 2011-2020 1a 16,5%, twonng tng kim nghach xuét
khau hang héa va dich vu nam 2010 dat 2 ty USD va nam 2020 dat 6 ty USD.
Phan dau kim nghach xuat khau binh quén tinh theo dau nguoi nim 2010 dat
1052 USD va nam 2020 dat 2619 USD.

Phat huy nhitng thanh qua dat duoc, vé dé phu hop véi tinh hinh méi
trong nghi quyét s 01/NQ-TU ctia ban chip hanh Pang Bo thanh phd dau nim
2010, Hai Phong phan dau:

- Pua kim nghach xuat khau nim 2010 ting 15% so v&i nim trude va gia
tri dat 1,9 ty USD tr¢ 1én.

- Co cau xuét nhap khau tip trung huéng ddy manh xuit khiu cic mit
hang c6 gia trj cao, san pham c6 ham lugng ché tao va cong nghé cao, déng thoi
giam dan ty trong hang tho 1a mot tiéu chi 1y giai cho viée giam ty trong nhém
hang nguyén — nhién liéu va hang nong-lam —thuy- hai san, ting dan nhém hang
cong nghiép- thu cong nghi€p my nghé.
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Pé dat duoc yéu cau do, thanh phd Hai Phong dang ddy manh viéc quy
hoach va phat trién cac nganh kinh té xuat khau: tap trung dau tu két cau ha tang
k¥ thuat, khai thac hop 1y ty trong cidc nhom nghanh, hang xuat khau chu luc,
nhét 1a nhom, nganh dich vu, déng thot déy manh xtc tién thuong mai, phat
trién mang ludi tiéu thu san pham cac nudce trong khu vuc va trén thé gioi.

3.1.2 Chién lwoc va muc tiéu kinh doanh ciia Cong ty trong thoi gian tJi
3.1.2.1 Muc tiéu cua Cong ty TRADIMEXCO-HP trong thoi gian toi:

V& lau dai, thi truong Nhat Ban van 1a thi truong chién luge, thi trudng
chinh cua Cong ty. Trong nhiing nam t41, bén canh viéc gilt viing thi truong
Nhat Ban, hang thily san Viét Nam va TRADIMEXCO-HP s& diy manh xuat
khau vao céc thi truong My, Trung Qudc, Eu va céc thi truong khac. Trong d6
chu trong vao thi truong EU, gia thuy san tai thi truong EU cling cao hon cac thi
truong khac vi vay cac doanh nghi€p xac dinh day nhu la mot trong nhitng thi
truong muyc tiéu.

Trung Qudc ciing 1a thi trudng day trién vong. Py 1a thi trudng co st
mua 16n, tuy gia ca khong bang thi truong EU nhung tiéu thu khdi lugng 16n thi
thuan loi ciing khong kém gi thi truong EU. Trung Qudc 1a thi trudng yéu cau
vé chat luong san phim khong cao con My hién nay ciing rat théng thoang cho
bat ky mot doanh nghiép thity san Viét Nam nao dugc cap chimg chi HACCP.

Nhu vay, bén canh cac thi truong truyén théng , Cong ty can cha trong
vao cac thi truong nhu EU, Trung Qudc. Trién vong tot dang md ra cho cac
doanh nghiép thiy san Viét Nam va dé dua nhiing trién vong nay thanh hién
thue, cac doanh nghiép can xac dinh cho minh nhitng phuong hudng, muc tiéu
hanh dong, cac giai phap dung dan phu hop.
3.1.2.2 Chién lwoc ciia Cong ty trong thoi gian téi tham nhdp sdu hon vao thi
trwong Trung Quéc

Trung Qudc va dic khu kinh té Hong Kong cé nhiém tiém ning cho thity
san nudc ta néi chung va Coéng ty TRADIMEXCO-HP ndi riéng. Nhu céu tiéu

dung thily san ¢ day 16n va dang ting nhanh véi chung loai va san pham da

Sinh vien: Phame Thi Thdao - QT11071 67 Khoa: Qudn tri kinh doanh



Klrod lecgin (OF ngliiép

dang, tir cac san phém cO gia tri cao nhu tom, cd, muc. Vai 1,4 ty dan cung nén
kinh té vuot bac trong nhitng nim gan ddy, doi sdng vat chat ciia ngudi dan cho
nhu ciu ngay mot ting. Theo nghién ctru, trong bira dn cua ngudi dan Trung
Quéc ngay cang c6 xu hudng tiéu ding cac san pham thuy san. Trung Qudc
khong doi hoi cao vé an toan chat lugng va v¢ sinh thuc phém nhu EU, My.
Trung Quéc duoc coi 1a thi trudng dé tinh, thi truong nay chép nhan ti€u thu ca
nhimg san pham xuat khau di EU bi tra lai do bao bi hu. Hon nita ngoai nhu cau
tiéu dung trong nude, Trung Qudc con c6 nh cau nhap khau dé tai xuat. Doi véi
thi truong Trung Qudbc khi chung ta thim nhép rat nhiéu thuan loi dic biét 1a
d6i v6i nghanh thay san cta nude ta: ching ta c6 thé khai thac mébi quan hé lau
dai ciia hai nudc duong bién gidi chung giwa 2 qudc gia, kinh nghiém phat trién
thity san. Trong nhiig nim qua kim nghach xuét khau thuy san Viét Nam véo
thi truong TQ ngay mot tang. Nganh thily san cua Viét Nam néi chung va Cong
ty TRADIMEXCO néi riéng di xac dinh Trung Qudc 14 thi trudng tiém ning
can khai thac , phét trién trong thoi gian t6i.

3.2 Nhirng giai phap marketing nham phat trién thi trwong ciia cong ty
3.2.1 Téing cwong nghién civu thi trwong va doi thii canh tranh

Nghién ctru thi truong 1a diéu kién can thiét d6i voi mot Cong Ty nhat 1a céc
Cong ty xuat nhap khau mubén md rong thi truong cia minh ddi voi cac san
pham hién c¢6.Nhitng thong tin chinh xac 1a can thiét nhat dé xac dinh nhitng nhu
cau cta thi trudng dé tir 46 Cong ty xac dinh cho minh nhiing buéc di ding dan
nham théa man nhu cau d6. Hién tai hoat dong thu thap thong tin vé thi truong
nudc ngodi ciia Cong ty duoc thuc hién chuwa quy mé, hé théng nén cong tac
nghién ctru tim hiéu thi truong nudc ngoai dugc thuc hién mot cach chua hi¢u
qua. Trude mét Cong ty can thanh 14p Ban thong tin thi truong phuc vu cho hoat
dong xuat khau thity san va ca hoat dong nhap khau vét tu hang hoa. Ban nay s&
c6 nhiém vu thu thap va xtr Iy thong tin thi truong, nhan dinh, ddnh gid va du
bao dién bién thi trudng dé tir 46 co cac bién phap xur 1y. Cong ty can tao moi

diéu kién dé cac nha quan ly, xuat nhdp khau, ché bién ti€p can vdi thi truong
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thé gi6i, phan ddu dé md van phong dai dién cua Cong ty tai nudc ngoai dé tiép
can va khai thac thi truong, kip thoi phan hdi cho Cong ty cac thong tin vé tinh
hinh thi truong giup Cong ty c6 cac chién lugc phat trién hop 1y.

Gia nhap WTO, thuy san Viét Nam no6i chung va TRADIMEXCO-HP noi riéng
c¢6 co hoi nhiéu nhung kho khan, thach thirc ciing s& 16n khi gip canh tranh cta
cac san pham thily san nhap ngoai ¢ chat luong cao. Hién nay ¢ Viét Nam c6
rat nhiéu cong ty xuét khau thuy san, canh tranh nhau rat 1on vé gia ca, chét
luong.Vi vay phai tim hiéu that cin k& ddi thu canh tranh. Nghién ctru ddi thu
canh tranh 1a viéc khong thé thiéu. Khong chi tim hiéu cac d6i thu canh tranh
trong nuéc ma con phai tim hiéu k§ vé cac cong ty nudc ngoai dé co thé co
nhiing giai phap kinh té thich hop.

3.2.3 Hoan thi¢n cdc chinh sach Marketing —Mix phdt trién thi truwong

3.2.3.1 Hoan thién chién luoc tham nhdp thi truong

Trung Qudc 1 thi truong nhiéu tiém ning d6i v6i hang thuy san xuat khau cia
Viét Nam. So véi mét sb thi truong thi thi trudng ndy dé tinh hon thi truong
chiu Au, yéu cdu tiéu dung chat luong hang hoa trung binh, c6 nhu cau tiéu thu
16n cac loai thuy san. Viét nam da l1a thanh vién chinh thirc cta Tb chuc Thuong
mai thé giéi (WTO). Diéu dé tao diéu kién thuan loi cho Viét Nam xuat khau
hang hoa, nhat 1a mat hang thuy san sang cic nudc thanh vién WTO, trong do,
Trung Qudc 13 mot thi trudong xuat khau trong diém.

Trung Qubc ciing 1a khach hang cia TRADIMEXCO-HP, nhung nhan thay day
1a mot thi truong tiém ning véi dan s6 kha dong, luong tiéu dung hang hoa
tuong ddi 10n, nén muc tiéu trong thoi gian toi s& 13 thim nhap sdu hon vao thi
truong Trung Qudc day tiém ning nay.

3.2.3.1.1 Hoan thién chinh sach san pham

Theo nghién ctru, trong bita dn cua ngudi dan Trung Qudc ngay cang cd xu
huéng tiéu dung cic san pham thiy san. Trung Qudc khong doi hoi cao vé an
toan chit luong va vé sinh thuc pham nhu EU, My. Trung Qudc dugc coi 1a thi

truong dé tinh, thi trudng nay chap nhan tiéu thu ca nhitng san pham xuat khau
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di EU bi tra lai do bao bi hu. Hon nita ngoai nhu cau tiéu dung trong nudc,
Trung Qudc con cé nhu cau nhap khau dé tai xuat.

Nhu céu vé Thiy san ciia Trung Qudc ting cao véi chat luong tu thip dén cao.
Theo ddi nhimg nim gan ddy cho thdy bita an xta ngudi Trung qudc dang
nghiéng vé tiéu dung thuy san, mirc tiéu dung binh quén ting. Py chinh 14 canh
ctra mo rong cho thuy san nudc ta n6éi chung va TRADIMEXCO-HP ndi riéng
tham nhap dé hon vao thi truong Trung Qudc. Tang 16p gidu doi hoi phai co
chét luong cao boi ho sinh hang nhap khau hon 13 hang san xut trong nudc.
Con lai da s6 ngudi dan Trung Qudc c6 thu nhap trung binh lai chi can thily san
& muirc binh dan, hoan toan khong khét khe vé chat luong san phém, ho thich an
hang kho mudi. Pac biét 1a vai tinh giap bién gidi c6 mat hang ca udép mudi co
huong vi dic biét ma chi c6 nguoi Trung Qubc wa dung. Chinh vi vay cong ty
phai tim hiéu chinh x4c timg doan thi truong dé c6 thé dua ra duoc muc gia phu
hop nht .

3.2.3.1.2 Hoan thién chinh sach gia

Tai thi truong cic nudc dang phat trién nhu Trung Quéc, Hong Kong, , Cong ty
c6 thé ap dung chinh sach gia thap. Chinh sach nay la chu truong dinh gia that
thap dé chiém linh mot phan quan trong cta thi trudong nudc ngoai, 1dy san
luong 16n dé bu dap phan loi nhuan hao hut do gia thap. Cong ty c6 thé sir dung
cac hinh thtrc cta chinh sach gid ca thap nhu:

Gia banh truéng: Cong ty dinh muc gia thap nhat, ting thém ty 1é khach hang
tiém nang & muc thap. Chinh sach nay phu hop véi cac thi truong cac nudc dang
phat trién, ngudi tiéu dung c6 thu nhap khong cao nén gia ca rat c6 anh huong
dén cac quyét dinh vé tiéu dung.

Gi4 wu dai;: Cong ty xac dinh muc gia du thap dé 1am nan long cac ddi tha canh
tranh, c6 thé ha gia xudng biang muc chi phi, theo cach ndy coéng ty gip nhiéu
kho khan trong thoi gian dau song co thé thu loi nhuan 1au dai nhd chiém wu thé

thi truong.
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Cong ty c6 thé dinh gia cao hon mot chat voi thi truong yéu cau cao vé chét
luong san pham va dinh gia thap hon & doan thi truong binh dén.
Cong ty can nim bit nhanh chéng san xuat nhitng mat hang thich tmg cho ddi
tugng tiéu dung dé cé thé tham nhap sau hon vao thi truong Trung Qudc
3.2.3.1.3 Hoan thién chinh sach phan phi
Cong ty van tiép tuc chinh sach phan phdi cii. Xuat khau truc tiép vao thi trudng
Trung Qudc. Xuat khau cha yéu van theo diéu kién FOB, chua c6 kha ning ban
hang truc tiép theo diéu kién CIF va céc diéu kién cao hon. Vi vay budc Cong ty
phai hoan thién hon nila phuong thirc xuat khau dé nang cao kha ning canh
tranh.
Giai quyét tot va tao dicu kién thong quan cho cac doanh nghiép tai khu vuc cira
khau.
Mo rong cac phuong thic xuat khau, hién tai céng ty c6 thé ap dung hinh thirc
tam nhap tai xuat dé xuc tién cho hoat dong xuét khau vao thi truong Trung
Quéc
3.2.3.1.4 Hoan thién chinh sach xuc tién
P6i vai hoat dong xuc tién thuong mai thiy san sang thi truong Trung Qubc
trudc tién Cong ty phai tiép can nhitng thong tin cu thé vé thi truong, khach
hang Trung Qudc, nam bat luat phap, chinh sach thuong mai qudc té ciia Trung
Quéc. Tang cudng quan hé véi cac ban hang két hop v6i ndm thém thong tin vé
dbi tha canh tranh va tinh hinh canh tranh trén thi truong Trung Qubc.

Xdc tién thuong mai xuat khau thiy san doi hoi Cong ty khong chi hiéu r6
& tAm vi md vé thi truong Trung Qué)c: ddc diém vé kinh té, chinh tri, luat phap,
nhu cau, thi hiéu ctia ngudi tiéu ding Trung Qudc doi hoi d6i voi hang thiy san.
Va d6i voi nganh thuy san Trung Qudc nodi riéng thi d6 1a thuc trang nudi trong
danh bat, hé thong phan phdi, tinh hinh ché bién xuat nhap khau thuy san Trung
Qudc dé xac dinh mat hang va kha nang thAm nhap ctia minh vao thi truong nay.
Hon nita con doi hoi Cong ty phai hiéu rd vé ban hang truc tiép 1am an voi minh

— tranh tinh trang lam an v4i cong ty ma ctia nude ban.
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Cong ty nén tham gia hoi cho Trung Qudc dé c6 thé dua san pham t6i cac
doanh nghiép thuy san Trung Qudc. Cong ty cin ning cao hon nita cong tac xic
tién thuong mai, tham gia kinh doanh trén thi truong qudc té cac doanh nghiép
can ting cudng hon nita ing dung thwong mai dién tir trong kinh doanh. Tang
cuong str dung Internet, dang ky tén mién qudc té dé tién hanh quang céo va tiép
xuc truc tiép voi ngudi tiéu Trung Quéc

TRADIMEXCO-HP phai tham gia hoi cho qubc té, gidi thiéu san pham
ctia doanh nghiép, tén doanh nghiép, giéi thiéu san phdm tao mdi quan hé 1lam
an voi cac d6i tac Trung Qudc. Tim hinh thirc quang céo hang héa phu hop vai
thong 18, tap quan cta thi trudng Trung Qudc.
3.2.3.2 Hoan thién chién lwoc phat trién thi truong

Trong nhiéu nam trd lai day, thity san luon 13 mot trong nhimg mit hang
xuat khau chu lyc cua Viét Nam. Gia tri xuat khau cua nganh nay doéng gop
khong nho vao tong kim ngach xudt khau cta ca nudc noi riéng va su ting
truong kinh té cta ca dat nudc noi chung. Véi phuong trim da dang hoa mit
hang, da phuong ho4 thi trudng trong xuat khau, thi viéc ddy manh xuét khau
thuy san sang thi truong EU 12 mot van dé tat yéu. Bai Lién minh chau Au da va
dang chimg minh cho thé gidi thiy su lién két ngay cang sau sic cua toan khéi
cung nhirng thanh tyu kinh té, chinh tri, xa hdi 6 nét. EU dugc coi 1a thi truong
chién lugc trong hoat dong xuét khau ctua Viét Nam noi chung va mat hang thuy
san noi riéng. Hon thé nita, trong tinh hinh hién nay khi ma nhap khau thiy san
cta thi truong Nhat Ban c6 dau hiéu chiing lai do anh huéng cia dong dat va
song than. Va My dit ra nhitng quy dinh phap 1y khong théng nhat gay kho khan
cho hang xuidt khau thay san cuoa Viét Nam noéi chung va cbng ty
TRADIMEXCO - HP. Viéc day manh xuit khau thuy san sang thi trudng rong
16n EU s& 1a mot giai phap mang tinh chién luogc. Xuét khau thay san sang EU 1a
mot nhan to can thiét dé cong ty tan dung cac nguodn lyc trong nudc mdt cach
triét dé va co hiéu qua hon, phuc vu su nghiép cong nghiép hod, hién dai hoa dat

nudc.
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3.2.3.2.1 Chinh sach san pham

EU voéi 27 thanh vién c6 téng dién tich khoang 4 tri¢éu km2, dan s6 hon
500 triéu nguoi. Binh quan thu nhép tinh theo dau nguoi cua cac quc gia EU
kha cao so voi thé gidi. Nguoi dan EU rat thich dung cac san pham thay san
trong nhu ciu n udéng va bao vé stc khoe do tinh wu viét ciia san pham nay la
ngon, bd dudng. Hang nim nhu cau san pham thuy san cua EU dat mirc 26,3
kg/nguoi.

Mubn nhap khéau duge vao thi truong EU thi phai vuot qua duoc rao can
k¥ thuat ciia EU. "Rao can k¥ thuat" 1a bién phap cha yéu dé bao ho san xuat va
tiéu dung nodi dia hién nay vi thué nhap khau vao EU dang giam dan. Boi vay,
yéu t6 c6 tinh quyét dinh dé tham nhap duoc vao thi truong EU chinh 1a vuot
qua duoc rao can ki thuat cia EU. Rao can k¥ thuét chinh 1a qui ché nhap khau
chung duoc cu thé hoa & 5 tiéu chuén cua san phrflm: chat luong, v€ sinh thuc
pham, an toan cho ngudi sir dung, bao vé mdi truong va tidu chuan vé lao dong.
EU la nha nhap khau san pham thay hai san 16n nhat thé gi6i, voi gia tri nhap
khau tang khoang 5,8% mdi nim. Nhu cau thuy hai san caa EU rat 16n nhung
danh bat thay hai san ngdy cang can kiét nén khoang cach gitra nhu cau va kha
nang tu cung cdp cach xa nhau rat nhiéu va dé bu dip nhu cau ciia nguoi tiéu
dung thi nhap khau 1a diéu tat yéu.

Thi trudng EU khong ddng nhéat nhu nhidu nguoi van nham tudéng ma mdi
qudc gia, vang lanh thd c6 tip quéan tiéu thi trudng 16n nhat EU gom Tay Ban
Nha, Phap, Italia, Anh va buc, chiém t&i 2/3 téng thuy san tiéu dung tai khu vuc
nay.

Tiéu dung binh quan dau ngudi mdi nam dao dong tir 4,5kg tai Bungary
1én toi 65kg tai B6 Pao Nha va muc tiéu thu trung binh trén toan chau Au 1a
27kg.

Nguoi tiéu dung Hungary an nhiéu ca chép nhat, trong khi ca trap dugc
tiéu thy nhiéu nhat & Italia, c4 banh duong duoc tiéu thu nhiéu nhit & Ty Ban

Nha, ca hdi tai Prc va Anh, ca tra tai Ba Lan.
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Nguoi Phap tiéu thu nhidu nhit tong hop tit ca nhimg loai ca nay. Phap 1a
thi truong c6 mirc ting trudng cao dong thoi gia nhap khau ciing cao hon so véi
nhirng nudc khac.

EU 14 nha nhap khau 16n nhét véi 9 triéu tan thiy san mdi nim, gip doi
My va Nhat Ban.

Tai mot sd nudc thanh vién EU nhu Bé Pao Nha, Hy Lap, Italia, Pan
Mach va Ha Lan, nguoi ta quan niém rang thuy san nudi khong an toan bang
thuy san tu nhién, d6 12 mot quan ni€m ti€u cuc vi moi ngudi an thiy san chua
yéu vi 1y do strc khoe.

Tai Puc hay Séc, noi tiéu thu thuy san thap hon nhiéu so v6i mic trung
binh tai EU thi nguoi tiéu dung lai wa chudng thuy san nuéi.

Céc thi truong chau Au noi chung linh hoat va dé chap nhan nhiing loai
thily san méi nhu ¢4 tra hay ca vuoc séng Nin, nhung cac thuong nhan can phai
nghién ctru su wa chudng cia timg nudc ddi voi san pham tuoi, dong lanh hoic
gia tri gia tang..

EU c6 quy dinh kiém soét rat chat ché mat hang thuy san xuat khau vao
khu vuc nay.Vi yéu cau dam bao chat luong ciing nhu vé sinh thuc pham. Cac
yéu cau vé chat luong thuy san cta thi truong EU dugc thé hién rd thong qua
nhimg quy dinh ngit ngheo, cac chimg chi chat lugng nhu ISO 9000, HACCP,
CE... Ngoai ra, thi trudong ndy ciing xem xét dén cac yéu to vé moi truong va
trach nhiém x3 hoi d6i véi hang nhap khau.Nén khi TRADIMEXCO-HP mudn
mo rong vao thi trudng EU thi san pham budc phai dam bao cao vé yéu cau
chat luong, san pham budc phai ghi rd trén bao bi: tén, ngudén gdc xuat xu,
phuong phap san xuat. Thong thudng, cac nha nhap khau EU sé& xtr 1y thu tuc,
hau hét ho giit mdi lién hé 1au dai véi nha cung cap cua ho va c6 thé tu van cho
nha cung cip (nha xuat khau) vé yéu cau chat luong, kich thudc ua thich, hinh
thire ché bién va bao bi. San pham thuy san cia TRADIMEXCO-HP muén giir
viing vi thé ctia minh trén thi truong EU can duoc dinh huong theo muc tiéu
phat trién nang cao chat luong ngay tir khu vuc san xudt nguyén liéu. Hién tai

san pham xuat khau cua Cong ty chu yéu 13 san pham dang so ché, chat luong
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chua cao, gia ca twong dbi thap, trong khi d6 thi truong EU lai co yéu cau rat
cao vé chat lugng san pham. Ho sin sang tra muc gia cao dbi v4i san pham chat
luong.Vi vy Cong ty can thuc hién chuyén ddi co cdu san pham theo hudng
giam ty trong cac mit hang nguyén liéu so ché, ting dan ty trong cac mit hang
ché bién, tang cac mat hang co gia tri cao phuc vu nhu cau cua thi truong EU.
3.2.3.2.2 Chinh sach gié ca

Pé thyc hién muc tiéu thu hat khach hang, mo rong thi truong thi chinh
sach gia san phdm c6 anh huong rat 1on.

Pbi véi thi truong cac nudc phat trién, co yéu cau cao vé chat luong san
pham nhu EU thi so d6 co dan vé cau vé gia ca khong cao, gia ca khong co
nghia quyét dinh v6i viéc mua hang ma 1 chét lugng va nhan hiéu san pham. Vi
vay Cong tac dam bao chit luong san pham 14 v6 cing quan trong. Do d6, Cong
ty ¢6 thé loi dung dic diém néu trén dé ting gia san pham. Cong ty mudn phat
trién vao thi trudng nay can quan tim nhat dan chat lugng san pham, chat lugng
san pham t6t thi gia ca c6 cao mot chut s& khong 1am anh huong dén khéi luong
hang hoa nhap khau vao nudc nay. Do d6 cong ty can dam bao chat luong dau
vao bang cach kiém chét luong san pham k¥ trudc khi xuat khau bang may moc
hién dai va mot doi ngli nhan vién c6 kinh nghiém gidi vé chuyén mon.

Pbi voi thi truong EU cong ty s& chl y vé chat luong tao ra nhitng san
pham cao cap. Véi thi trudng ndy cong ty s& 4n dinh mic gia cao mot chut nham
trang trai cho nhitng chi phi tao ra nhiing san pham chat lugng cao, mat khac str
dung cip quan hé chat luong gia ca dé gy anh huong téi sy cam nhén cia
khach hang vé chét luong hang hoa.

Vi cong ty khong truc tiép san xuat chu don thuan 1a xuat khau truc tiép vi
vy gia san pham phu thudc rat nhiéu vao nha cung tmg.Hién nay ngudn nguyén
liéu dang rat khan hiém, dan dén gia san pham ting, diéu d6 cling anh hudng
dén viéc xuat khau ctia Cong ty, vi phai nhap vao mirc gia cao. Cong ty can c
nhimg bién phap lam han ché viéc ting gia bat thuong nhu thé nay bang cach
dam phéan véi phia nha cung Gng dé gia san pham xuat khau sang EU 6n dinh

hon.
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Cong ty c6 thé x4c dinh gia:

Dinh gi chi phi ting thém bang cach:

Chi phi dau vao + chi phi ban sp xuat khau + 13 mong muén = gia san
pham xuat khau
3.2.3.2.3 Hoan thién chinh sach phan phoi
Péi voi moi Cong ty hoat dong kinh doanh qubc té mang ludi kénh phan phdi 1a
v6 cung quan trong. Chinh vi vy Cong ty ludn ludn tién hanh cac nghién ctru
nhim hoan thién hon mang lu6i phan phdi dua duoc san pham dén véi ngudi
tiéu dung trén thé gidi. Tuy kénh phan phdi ctia Cong ty khong co sy thay dbi
nhung Cong ty van cd gang duy tri va 1am tot hon & mdi cong doan.
Cong ty nén phan doan tai thi trudng EU, Vi thi truong EU twong d6i rong 16n,
Cong ty can xac dinh kénh phan phdi nao phu hop nhat véi san pham ciia Cong
ty va thi truong tai EU. Cong ty nén tim kiém mot méi quan hé thuong mai an
toan va lau dai voi mot ddi tac dang tin cay.
Pbi v6i thi truong EU Cong ty quyét dinh xuat khau truc tiép. Pay 1a tham
vong va cling la kho khan nhat, vi tai phai lo moi khia canh ctia qua trinh XuAt
khau tir nghién ciru thi truong va lap ké hoach cho t6i thu gom va phan phdi tai
nudc ngoai. Do d6, mot su cam két chuyén tam dic biét trong viée quan 1y thoi
gian va tap trung chu y 1a can thiét dé dat duoc két qua tét. Tuy nhién, phuong
phap nay cling c6 thé 1a cach tot nhat dé dat duoc loi nhuén tbi da va su phat
trién lau dai.
3.2.3.2.4 Hoan thién chinh sach xtic tién
Cong tac xuc tién ban hang cua Cong ty con tuong doi kém. Cong ty chua thuc
su c6 nhiéu ban hang. Vi vay trong thoi gian téi cong ty can hoan thién hon
chinh sach xuc tién.

Trong thi truong ngdy nay néu ching ta chi moi cung cp cac san pham
chat luong t6t va gia ca hop 1y thi van chua du. Cong ty chi ban duoc hang khi
nhimg gia tri vé san pham d6 duoc thong tin dén cho ngudi mua va khach hang

biét dugc hang ctia Cong ty cung cap phu hop véi nhu cau cta ho. Chinh sach
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quang cao khuyéch truong san phadm va xuc tién ban hang c6 vai trd nhu chat
xtic tac, thuc hién tot s& dem lai hiéu qué cao trong hoat dong kinh doanh.

Pé xuét khau san pham thuy san sang thi truong EU 1a quan tdm toi yéu cau
ctia khach hang va kha niang duy tri nhimg mdi quan hé t6t véi cac dbi tac kinh
doanh tai Chau Au. Cong ty nén duy tri cac thoéa thuan va hop dong, cam két
giao hang chat luong, dich vu va truyén thong chuyén nghiép. Pay 1a nhimg
diéu can thiét dé c6 mot mbi quan hé hiéu qua va lau dai v6i khach hang va ciing
1a cach t6t nhat dé quang ba chinh minh t6i thi trudng.

Néu cong ty thuc hién cac chién dich quang cdo ¢ nudc ngoai thi s& rat
lang phi, khong c6 két qua, vi trong thuc té nguoi tiéu ding khong tryuc tiép tiéu
dung cac san pham cta Cong ty. Van dé dat ra 13 quang cdo nhu thé nao cho co
hiéu qua phu hgp v6i nang luc tai chinh hién c6 cia Cong ty. Do d6, Cong ty
nén thuc hién cac bi¢n phap nhu:

Gui hang mau: Hang mau 6 vai trd quan trong trong viéc hap dan khach
hang, tao cho khach hang cam giac vé mui vi, chat luong, hinh thirc cua san
pham ciing nhu long tin ctia khach hang d6i voi san pham.

Tham gia cac hdi cho trién 1am: Dé thiét lap mbi quan h¢ 1am an vdéi cac
don vi khac va 1a noi thuan tién dé thoa thuan ky két hop dong. Viéc tham gia
héi cho trién 1dm 13 co hoi tot dé hinh anh Cong ty dén vai khach hang.

Truc tiép chao hang: 13 cr nhan vién, gii hang truc tiép dén cac co so, Cong ty
nudc ngoai (cé tru sé trong hodc ngoai nudc) cd nhu cau nhap khau thuy san.
Ngoai ra, Cong ty c6 thé thuc hién cac hoat dong yém tro xuat khau cho cong ty
nhu in an Catalogue hodc tai liéu gidi thiéu va cac san pham ctia Cong ty .Cong
ty co thé lap website dé khach hang co thé truy cap truc tiép dugc. Tir d6 co thé
nang cao, kich thich vi¢c gia tdng ban hang & nudc ngoai.

3.2.4 Hoan thign té chirc bj phdn Marketing va hé thong thong tin Marketing

Trong ném kinh té thi trudng ngay nay mdi doanh nghiép mudn ton tai va
phat trién thi phai tim moi cach thiic day tiéu thy san pham ctia minh, chi c¢6 tiéu

thu san pham méi dem lai hiéu qua cao hon. Bé hd trg cho cong tac ti€u thy san
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pham thi vai trd cua Marketing trong doanh nghiép rdt quan quan trong.
Marketing s& thuc hién nghién ctru thi trudng va dé ra cic chinh sach vé san
pham, vé gi4, vé phan phdi va xtc tién ban hang nham dap ung tot nhat nh cau
thi trudong muc tiéu.

Péi voi cong ty TRADIMEXCO-HP hién nay van chua duoc quan tim
dung muc. Cong ty méi chi ¢6 1 ngudi ¢ phong xuat khau 1am nhiém vu nghién
ctru thi trudng nude ngoai va phong kinh doanh tiép thi v6i chirc ning nhiém vu
1a khai thac vat tu hang hoa, t6 chtc tiéu thu hang hoa ma cong ty khai thac
duoc. Nhu vay, cong tac marketing trong cong ty mai chi dung lai ¢ viéc nghién
ctru thi truong chua sir dung dén cac chinh sach vé san pham, gia ca, phan phdi
xuc tién ban hang. Chinh vi vy dé phat trién thi truong tiéu thu san pham cia
Cong ty, ddc biét 1a viéc nang cao ty trong ban hang FOB thi viéc thanh 13p bd
phan Marketing 13 rat can thiét d6i voi cong ty.

Bo phan Marketing s& nam ¢ phong kinh doanh tiép thi dé tan dung
nhiing co s& cd san ciia phong nhu: Trang thiét bi va nhiing ngudi co kinh
nghiém trong viéc tim hiéu thi truong.

* Chtrc nang nhiém vu cua bd phan Marketing

- Nghién ctru nhu cau, chat luong, gid ca san pham cia cac mit hang thiy san
ctia cac doi tha trén thi trudng dia ban trong nude.

- Nghién ctru cach thirc phan phdi tiéu thu c6 hiéu qua nhat vira dam bao kha
nang c6 thé thyc hién dugc ctua Cong ty, vira dam bao tiéu thu dugc nhiéu nhat.

- Nghién clru quang cao yém trg, xtc tién ban hang sao cho thu hat dugc nhiéu
khach hang nhung khong ton kém vé chi phi.

- Nghién ctru cac ché do chinh sach ctia nha nudec.

- Su phdi hop chit ché giira bo phan Marketing va phong ban trong bd may quan

1y, thuc hién hop tac, lién két, lién doanh véi cac don vi ngoai doanh nghiép.
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3.3 Mot so giai phap khac

3.3.1 Phat trién nguén nhaén lyc
Lao dong 1a yéu td quan trong quyét dinh hoat dong san xuat kinh doanh. Do d6
dao tao, boi dudng nang cao trinh do cho d6i ngii can bd cong nhan vién Cong ty
1a cong viéc can thiét. Cong ty phai thuc hién cac cong viéc nhur:

+ Gui cac can bo di dao tao tai cac trung tdm dao tao can bd kinh doanh uy tin
trong va nudc ngodi, qua d6 nim bat va xir Iy thong tin vé thi truong, san pham
ddng thoi ciing ¢b nghiép vu trong linh vuc kinh doanh xuét khau, trinh d6 ngoai
ngu...

+ M¢ céc 16p dao tao ngén han vé tiéu chuan chét luong, boi dudng nghi¢p vu
cho nhan vién k¥ thuat lam nhiém vu giam dinh chat luong thily san trudc khi
giao hang.

+ Tao diéu kién thuan loi cho céac céan bo di cong tac dé hoc tap trao ddi kinh
nghiém, nam bat thi trudng.

+ Tang cuong md rong hinh thic dao tao trong va ngoai nudce, can bd nghién
ctru va can by Marketing. Quan tdm t6 churc cac khoa dao tao ngén han, cac 16p
tap huan cho can bo quan 1y va cac doanh nghiép vé luat 1& va cac chinh sach
kinh té, thuong mai cta cac nude va qudc té.

3.3.2 P6i mdi té chirc bé mdy qudn Iy:

Hiéu qua cong tac 1anh dao phu thudc co ciu to chirc bd may quan ly. Dé
quan 1y dat hiéu qua coéng ty nén d6i mdi bd may quan 1y, to chic lai cho phu
hop v&i chitc ning, nhiém vu cta cong ty. Pac biét trong tinh hinh kinh té phat
trién nhu hién nay cong ty nén tinh giam nhiing nhan vién lam viéc khong hiéu
qua, nang lyc thap, ¥ thac lam viéc kém ...Co cau t6 chirc hop 1y s& gitip cho
cOng tac dai ngod tai chinh dugc dé dang va hiéu qua, khi d6 dai ngo tai chinh s&
thuc sy phat huy vai tro 1a cong cu dong vién, khuyén khich nguoi lao dong lam

viéc tot hon.
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3.3.3. Kién nghj doi véi nha nwéc va Bé nong nghiép va phat trién nong thon
3.3.3.1 Hoan thién chinh sdch va co ché quan Iy xudt nhdp khdu theo hwdng
don gidn, thong thodng, phit hop véi co ché thi truong,

Nhitng quy dinh vé xuit nhap khau va cac hang rao thwong mai 1a mot trong
nhimg yéu t6 anh huong 16n dén hoat dong xuit nhap khau cua céc doanh
nghiép. Dé tao diéu kién cho xuét nhip khau thuy san ndi riéng va xuit nhap
khau hang héa chung & nudc ta hé thong cac chinh sach va quy dinh xut khau
phai duoc ddi méi va hoan thién hon. Cu thé nhu sau:

o Hé thong cac vin ban phéap 1y, quy dinh phai duoc dam bao tinh dong bo
nhat quan trong viéc khuyén khich tit ca cac thanh phan kinh té tham gia san
xuat hang xuit khau dé tao ngudn hang on dinh, 1au dai cho cac Cong ty xut
nhap khau . Thuc té ngudn hai san dang rat khan hiém ngudn dau vao lai rat cao.
. “P6i” nguyén lidu, suy thoai kinh té... 1a hang loat nguyén nhan dan téi
xuat khau Thuy san giam manh.

Trong thyc té con rat nhiéu ciac Doanh nghiép vira va nhé 1am nhiém vu cung
g nhimg nguyén vat liéu dau vao hodc ban thanh pham khong dugc huéng uu
dai. Vi thé nha nudc can xem xét va co chinh sach khuyén khich doi voi doanh
nghi¢p nay.

o Hoan thién co ché quan 1y xuat khau: Trén thuc té cong tac quan 1y xuat
khau ctia nha nuéc con mot sé van dé khong thich hop véi nhitng dién bién cia
hoat dong xuét khau lam anh huéng dén hiéu qua cta hoat dong xuat khau va
doi hoi va giai quyét. V& lau dai cac quy dinh xudt khau hién hanh phai dugc bd
sung va stra 161 tao diéu kién cho hoat dong xuat nhap khau dién ra thuin loi.

e Thiét 1ap ché do ty gia hbi doai thuan loi cho xuat khau

Pay 1a chinh sach c6 tinh chit hd tro ting kha ning canh tranh ctia hang xuat
khau. Chinh sach nay can phai dugc phdi hop véi cac chinh sach khéc.

3.3.3.2 Ldp cdc quy bdo hiém va tro cap xudt khdu:

o Qily bao hiém:
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Do cung cau hang hoa trén thi trudng thé gidi khong 6n dinh nén gia ca ciing 1én
xudng bat thuong. Vi thé viéc thiét 1ap cac quy bao hiém han ché bat rai ro 1a rat
can thiét. Thong thuong nha nudc khong xdy dung tir ngudn ngan sach Nha
nuéc ma khuyén khich cac hiép hoi nganh tu nguyén thanh 1ap. Qiy bao hiém
c6 nhiém vy trg giup cac thanh vién trong hiép hoi khi gid ca bién dong bat
thuong. Co ché hoat dong sé& do ting hiép hoi ty xac dinh nhung nhin chung nén
dit ra mot mac bao hiém, dam bao cho nguoi san xuét thu hdi von dau tu va co
murc théa thuan thoa dang.

o Tro gia xuat khau:

Tro gia truc tiép nhu ap dung cac murc gia wu dai cho ddu vao nha san xuit hang
hao nhu dién, nudce, van tai, thong tin lién lac...

Tro gia gian tiép nhu dung ngan sach Nha nudc dé gidi thiéu, trién 1am, quang
c40... tao diéu kién thuan loi cho céac giao dich xuat khau.

3.3.3.3 Tiang cuong hé thong cdc co quan hé tro va xiic tién thirong mai:

o Céc co quan ndy co try s¢ dit tai cac co quan c6 quan hé kinh doanh qudc
té v6i Viét Nam. Nhiém vu cta cac co quan nay 13 cung cip day du cac thong
tin vé thi truong nhu tinh hinh phat trién kinh té, chinh tri, hé théng phap luat,
cac yéu td van hoa, su bién dong vé gia ca, nhu cdu cua nudc ban hang, kha
nang va tiém luc canh tranh cua céc san phém tuong tu...Tao diéu kién cho céc
doanh nghiép trong nudc dé ra cac chién luge kinh doanh va thich hop, han ché
bdt cac rui ro.

o Nhu vay, phat trién thi trudng xuat khau thuy san cua Cong ty
TRADIMEXCO - HP la rat can su giup do cua Nha nudc dé hoat dong sau nay

dat hi€u qua cao hon nira.
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KET LUAN

Cong ty TRADIMEXCO- HP la mét cong ty nha nudc hoat dong kinh
doanh xudt nhdp khau thiry san. Sau hon 20 nam hoat dong, céng ty da phdi doi
mdt véi nhitng khé khéin do nhitng bién dong vé kinh té- chinh tri trong nudc
ciing nhw trén thé gidi. trong giai doan khé khan ndy, khéng it nhitng doanh
nghiép kinh doanh thua 16 hodc kém hiéu qua song Céng ty dd khéng chiu b
tay ma ngwoe lai van di tim nhitng hwdmg di méi dé ty khang dinh minh va
khong ngung di lén. Thanh cong cua Cong ty trong hoat dong mo rong thi
triwong chinh la viéc tirmg bude khdng dinh vi tri ciia minh trén thi truong truyén
thong nhw Nhdt ban, dong thoi xam nhdp lam quen véi cdc thi trieong tiém ndng
nhit, EU, My, Trung Quoc...Cong ty khdong nhitng duy tri tot dwoc quan hé ldu
dai ma da thuce sw chiém dwoc tinh cam va long tin cua khach hang, tao dwoc uy
tin cho céng ty dé lam co sé cho sw mé réng va phat trién thi truong.

Qua qua trinh hoc tap nghién cuu tai truong Pai hoc Dan Lap Hai Phong cung
VOi qud trinh thuce tap va di sau vao tim hiéu thuc té hoat dong kinh doanh xudt
nhdp khau tai Cong ty TRADIMEXCO-HP, dwoc sw chi dan tin tinh cia TS.
Nguyén Viét Thdi, ciing sw gitip do ciia cdc ¢é chi tai phong kinh doanh xudt
nhdp khdu, Chuyén dé tot nghiép ciia em da dwoc hoan thanh.

Vi diéu kién thoi gian co han va kién thuc con han ché, nén chuyén de thuc tap
ciia em sé khong tranh khoi nhitng thiéu sét can bé sung. Kinh mong dwge sw
@6p ¥, bé sung cia cdc thay gido, c6 gido va cdc cé chii trong Cong ty dé
chuyén dé nay dwoc hoan thién hon.

Em xin chan thanh cam on!
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DANH MUC TAI LIEU THAM KHAO

Quan tri Marketing

(Philip Kotler- NXB Théng ké 2001)

Giao trinh Marketing can ban

(GS.TS. Tran Minh Pao- NXB Trudng Pai hoc Kinh té Qudc Dan 2006)
Giao trinh kinh doanh Quéc té

(TS. Nguyén Thi Huong — NXB Thong ké )

B&o cdo két qua hoat dong sian xuit kinh doanh Céng ty nim 2009-

Céac trang web: Trang chu cua Tong cuc thiy san Viét Nam

(www.fistenet.gov.vn)

Tap chi kinh té

Tap chi thong tin thwong mai Tong cuc Thuy sin
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