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Trwong dai hoc dan ldp Hai Phong Khéa ludn tot nghiép

LOI MO DAU

Xu hudng toan cau héa nén kinh té da va dang trd thanh xu huéng chung cta tt ca
cac qudc gia, cac ving lanh thd. Viét Nam ciing khong ndm ngoai xu hudng ay.
Ngay 7/11/2006 danh diu mot budc ngoit quan trong khi Viét Nam trg thanh
thanh vién thir 150 cua to chire thuong mai thé giéi WTO. Gia nhap WTO tic 1a
Viét Nam phai don nhan nhiitng thoi co cling nhu chip nhén ca nhimg thach thirc.
D6 1a co hdi tich cuc phat huy noi lyc, thu hit ngdy cang nhiéu vén dau tu nude
ngoai; tao diéu kién cho dat nudc ¢o vi thé binh dang so voi cac qubc gia khac;
quang ba hinh anh Viét Nam tdi tat ca cac nude trong khu vuc va trén thé gidi. Mat
khac, trong qué trinh ho1 nhap, cac mdt hang cua ta cling chiu canh tranh khdc liét
v6i hang ngoai; dong thoi phai d6i mat véi rat nhiéu luat phap quéc té, tir 46 dan
dén viéc gip phai rat nhidu cac vu kién, tranh chap quéc té. Biét nim bat co hoi,
vuot qua thir thach dé bét kip voi tdc d6 phat trién cua thé gidi, hodc tiép tuc bi tut
héu trong dong chay ctia thoi dai, d6 chinh 13 van dé chiing ta can giai quyét.
La don vi hoat dOong trong linh vuc Pai 1y hang hai chi nhanh Cong ty cd phﬁn dai
1y hang hai Viét Nam - Dich vu hang hai Phuong Pong da khong ngung nang cao
hiéu qua hoat dong va khéng dinh duoc thuong hi€u ctia minh trén thi truong dai ly
hang hai dé nang cao nang luc canh tranh ctia minh.
Puoc su gitp d& cla cac ¢d chi trong Cong ty, sy hudng dan nhiét tinh cia thay
gido em da thyc hi¢n dé tai tot nghié¢p:

“MQT SO GIAI PHAP NHAM MO RONG THI TRUONG TIEU THU TAI

CONG TY DICH VU HANG HAI PHUONG PONG”
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CHUONG I: CO SO LY LUAN CHUNG VE THI TRUONG VA CONG TAC
TIEU THU SAN PHAM CUA DOANH NGHIEP
TRONG NEN KINH TE THI TRUONG

1.Khai niém vé thij truong.

1.1. Khai niém thi trwong.

Thi truong 1a mot pham tru kinh t€ gén 1ién v6i nén san xuat hang héa. C6 nhiéu
quan diém vé thi trudng ciing nhu c¢6 nhiéu tai lidu ban vé thi trudong.

Theo Philip Kotler trong cudn marketing cin ban thi thi truong bao gém tat ca cac
khach hang tiém an cing c6 mdt nhu cau hay mong mudn cu thé, sin sang va co
kha nang tham gia, trao doi dé thoa mén nhu cdu va mong muébn do.

Theo quan diém nay quy mo thi trudng s& phu thudc vao sé ngudi co cung nhu cau
va mong mudn, vao luong thu nhap, lugng tién ma ho sin sang bo ra dé mua sam
hang hoa, dé thoa man nhu ciu mua saim d6. Quy mé thi truong khong phu thudc
vao s6 ngudi co6 nhu cau va mong mudn va cd nhitng tai nguyén duoc ngudi khac
quan tdm, va san sang dem lai nhitng tai nguyén d6 dé d6i liy cai ma ho mong
mudn.

Luc dau thuat ngir thi truong dugce hiéu 13 noi ngudi mua va ngudi ban gip nhau
dé trao doi hang hoa, ch‘fmg han nhu mot cai chg cua lang. Cac nha kinh té sur dung
thuat ngir thi trudng dé chi mot tap thé nhitng ngudi mua va ngudi ban giao dich
v6i nhau vé mot san pham hay mot 16p san pham cu thé, nhu thi truong nha dat, thi
truong ngii coc... Tuy nhién, nhimg ngudi lam marketing lai coi ngudi ban hop
thanh nganh san Xuét, coi nguoi mua hop thanh thi trudong.

Nhitng nguoi kinh doanh st dung thuét ngir thi truong dé chi nhom khach hang
khac nhau. Ho néi vé thi truong nhu ciu (chang han nhu thi trudng thuc pham
thuong ngdy), thi truong san pham (thi truong gidy dép), thi truong nhan khau
(nhu thi truong thanh nién), va thi trudong dia 1y (thi truong Viét Nam) hay ho con
mé rong khai niém dé chi ca nhimg nhom khong phai khach hang nhu thi trudng

ctr tri, thi truong suc lao dong.
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Thuc té thi nhitng nén kinh té hién dai déu hoat dong theo nguyén tic phan cong
lao dong trong d6 mdi ngudi chuyén san xuit mot thi gi d6, nhan tién thanh toan
roi mua nhiing thir can thiét béng s6 tién d6. Nhu vay la nén kinh té hién dai c6 rt
nhiéu thi truong. Chil yéu cac nha san xuat tim dén cac thi truong tai nguyén (Thi
truong nguyén liéu, thi truong stc lao dong, thi trudng tién té...), mua tai nguyén,
bién chung thanh hang héa dich vy, ban ching cho nhimg nguoi trung gian dé
nhitng nguoi trung gian s€ ban ching cho nhitng nguoi ti€u dung. Nguoi ti€éu dung
ban strc lao dong cua minh 14y tién thu nhip dé thanh toan cho nhitng hang hoa va
dich vu ma ho mua. Nha nuéc 1a mot thi truong khac c6 mot s6 vai tro. Nha nudc
mua hang hoa tir cac thi truong tai nguyén, thi truong nha san xuét va thi truong
nguoi trung gian, thanh toan tién cho ho, danh thué cac thi truong d6 (ké ca thi
truong ngudi tidu dung), réi dam bao nhitng dich vu cong cong can thiét. Nhu vay
1a mdi nén kinh té qudc gia va toan bd nén kinh té thé giéi hop thanh nhiing tap
hop thi trudng phirc tap tac dong qua lai véi nhau va lién két v6i nhau thong qua
cac qua trinh trao doi.

Theo khai niém va cac nha kinh doanh thuong dung thi thi trudng chira tong cung,
tong cau vé mot loai hang hoa hay mot nhém hang héa nao d6. Trén thi truong
luon ludn dién ra cac loai hoat dong mua va ban va cac quan hé hang hoa, tién té.
C6 thé noi quan diém chung nhat Ia:

“ Thi truong bao gom toan bo cac hoat dong trao d6i hang hoa duoc dién ra trong
su thong nhét hiru co véi mdi quan hé do ching phat sinh gan lién véi mot khong
gian nhat dinh.”

Hanh vi co ban cuaa thi treong la hanh vi mua ban. Thong qua hoat dong mua ban
hang héa (san pham vat chat va san pham dich vu) ngudi mua tim dugc cai dang
can va ngudi ban ban duoc cai minh c6 véi gia thoa thuan.

Hanh vi d6 dién ra trong mot khéng gian nhat dinh va tao ra nhitng méi quan hé
trong nén kinh té: Quan hé giira nha san xuat vaoi nha san xuat, quan hé nha san

Xuat v&i nguoi tiéu dung, quan hé giira nguoi tiéu ding voi nhau. ..

Sinh vién: Luong Thi Thu Trang - QT1101N 21
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Thi truong c6 vai trd to 16n thuc day su phét trién mo rong san xuat va luu thong hang
hda. M6t nén kinh té hang héa co thé phét trién manh mé khi c6 du cac dang thi truong:
thi truong hang tiéu ding, thi treong tién té, thi truong ngudi lao dong. ..

Thi truong duoc phan loai nhu sau:

- Thi truong tiém nang: 1a tdp hop nhimg ngudi tidu ding thira nhan c6 du
murc 46 quan tam dén mot mat hang nhat dinh caa thi truong.

- Thi treong muc tiéu: la mot hoac vai doan thi truong ma doanh nghiép lua
chon va quyét dinh tap trung nd luc marketing vao d6 nham dat muc tiéu kinh
doanh cua minh. Dé lya chon ding thi truong muc tiéu, doanh nghiép phai quyét
dinh s¢€ lua chon loai khach hang nao va c6 bao nhiéu loai khach hang duoc lua
chon.

1.1.2. Vai tro cia thi trueong:

- Béi voi doanh nghiép: doanh nghiép va thi trudng ¢ méi quan hé chat ché véi
nhau, méi quan hé nay 1a méi quan hé hiru co. Muc dich ctia cac doanh nghiép nay la
loi nhuan va lgi nhuan cang cao cang tét. Doanh nghiép muén dat dwoc lgi nhuan cao
thi phai ban dwuoc hang héa, muén ban duoc hang hoa thi phai tiép can vai thi truong.
Thi truong tiéu thy hang hda cang Ién thi lugng hang hda béan ra cang nhiéu va nguoc
lai thi truong eo hep thi san pham ban duge it hon, & dong vén. ..

- Bi voi san xuat hang hoa: thi truong 1a khau tat yéu caa san xuat hang hoa, 1a chiéc
cau ndi gitra san xuat va tiéu dung. Pong thoi nd 1a khau quan trong nhat ddi véi tai san
Xuat hang hoa, thi truong con 1 noi kiém nghiém chi phi san xuat hang hoa, chi phi luu
thdng, thuc hién yéu cau cta quy dinh tiét kiém lao dong xa hoi.

- Béi vai kinh doanh: trong thi trudng canh tranh mdi doanh nghiép khéng thé 1am
thay doi thi trudng ma nguoc lai ho phai tiép can dé thich tng voi thi truong. Vay
thi truong 1a co s dé cac doanh nghiép nhan biét duoc nhu cau xa hoi va danh gia
hiéu qua kinh doanh cta minh.

- Trong quan ly kinh té thi truong déng vai trd vo cling quan trong no gilp nha
nudc hoach dinh céc chinh sach diéu tiét vi md déi vai nén kinh té va vi mo doi

véi cac doanh nghiép.
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1.1.3 Chire nang cta thi truwong

1.1.3.1 Charc nang thwra nhan:

Khi hoat d6ng mua ban dién ra tac 1a da duoc thi truong thua nhan. Thi truong
thira nhan téng san luong hang hoa dua ra thi trudng théng qua cung cau, thua
nhan gia tri st dung cua hang hoa. Bong thoi théng qua quy luat kinh té thi trudng
con thuc hién kiém tra, kiém nghiém qua trinh tai san xuét, qua trinh mua ban.
1.1.3.2. Chirc nang thyc hién

Thi trudng thuc hién hanh vi mua ban, trao déi hang hoa, tic 1a thuc hién can bang
cung cau tirng thir hang hoa, thuc hién gia tri va thuc hién viéc trao doi gia tri.

1.1.3.3. Chire ning diéu tiét kich thich thuc hién tai chd

- Thong qua nhu cau thi truong ma cac nguén luc san xuét nhu: von, lao dong, tu
liéu san xuat di chuyén tir nganh nay sang nganh khac, tir sin pham niy sang san
pham khac dé c6 loi nhuan cao hon.

- Thong qua cac hoat dong ctia cac quy luat kinh té thi truong, ngudi san xuét
mubn tao dugc loi thé trén thi truong phai tan dung tdi da lgi thé canh tranh cta
minh dé tiét kiém chi phi giam gia thanh.

1.1.3.4. Chirc nang thong tin:

Thi truong thong tin vé tong quan nhu cau d6i véi ting loai hang héa trén thi
truong, chat lugng san pham, cac yéu té khac va hudng van dong cia hang hoa.
1.2. Phan loai thi trwong

Mot trong nhitng diéu kién co ban dé to chirc thanh cong hoat dong san xuét kinh
doanh 1a phai hiéu 16 dic diém, tinh chat cua thi truong. Phéan loai thi truong 13
viéc phan chia thi truong theo céc ti€u thic khac nhau thanh nhitng thi truong nho
hon va tuong d6i ddng nhét. C6 thé phan loai thi trudng thanh cac tiéu thirc sau:

- Phan loai theo khu vuc dia ly:

+ Thi truong dia phuong
+ Thi truong khu vuc
+ Thi truong trong nudc
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+ Thi truong qudc té.

- Phan loai thi truong theo tinh chat tiéu dung hang hoa trong méi quan hé
véi thu nhap

+ Thi truong hang xa xi: Nhu cau tang nhanh khi thu nhap ting

+ Thi truong hang thiéu yéu: Nhu cau it bién dong khi thu nhap tiang hoic giam

+ Thi truong hang héa cip thap: Nhu cau giam nhanh khi thu nhap cta nguoi dan
tang lén.

- Phéan loai theo muc dich sur dung cua hang hoa:

+ Thi truong hang hoa tiéu ding: Phuc vu cho nhu cau tiéu ding

+ Thi trudng hang hoa tu liéu san xuat: Phuc vy cho nhu cau san xuat.

- Phan loai theo mdi quan hé vai qua trinh tai san xuat:

+ Thi trudong dau ra: 1a thi truong san pham cuaa doanh nghiép

+ Thi truong dau vao: 1a thi truong cung cap cac yéu to phuc vu qua trinh san xuat
cua doanh nghiép bao gém thi trudng lao dong, thi truong von, thi trudng cong
nghé, thi trudng tu liéu san Xuat.

- Phan loai theo tinh chat canh tranh

+ Thi truong doc quyén: gdm co doc quyén mua va doc quyén ban. Trong thi
truong doc quyén ban chi c6 mot ngudi ban va c6 nhiéu nguoi mua quyén thuong
lwgng caa ho rat manh.

+ Thi trudng canh tranh hoan hao: ¢6 rat nhidu ngudi ban va ngudi mua san pham,
san pham dong nhat, gia san pham dong nhat, gia ca san pham caa nganh do cung
cau quy dinh, khéng c6 mot ngudi mua hay mot ngudi ban nao cé quyén anh
huong dén gia ca. Ho phai chap nhan gia ca.

+ Thi truong canh tranh khong hoan hao: Co trang thai trung gian gitra hai loia thi
truong trén. Thi truong canh tranh ¢6 thé chia thanh hai loai thi trudng canh tranh
doc quyén va thi truong canh tranh doc quyén tap doan.

+ Ngoai ra ngudi ta con phan loai thi truong theo nhiéu tiéu thuc khac nhau nhu
theo san pham, theo nganh hang.

1.3. Nghién cwu thi trwong
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1.3.1. Khai niém

Nghién ctu thi truong 1a qué trinh thu thap, diéu tra tong hop sb liéu thong tin vé

yéu té cau thanh thi truong, tim kiém quy luat van dong va nhitng nhan té anh

huong dén thi truong & mot thoi diém hozc mot thoi gian nhat dinh trong linh vuc

lwu théng dé tir 6 xir ly cac thdng tin, tir d6 rat ra nhitng két luan va hinh thanh

nhitng quyét dinh dtng dan cho viéc xay dung chién luoc kinh doanh.

Nghién cau thi trudong 1a cdng viéc hét sic phuc tap bai vi cac thdng tin va cac

nhan t6 anh hudng dén thi truong déu c6 mdi quan hé gan bé chit ché voi nhau.

Chang han khi tim hiéu vé dic diém cua hang hoa thi khdng thé bé qua mdi quan

hé nguoi mua va phuong thic thanh toan.

1.3.2. Y nghia va muc tiéu nghién ciu thi truong

1.3.2.1. Y nghia.

Nghién ctu thi trudng nham giai dap cac van dé sau:

+ Dau 1a thi truong c6 trién vong nhat dbi voi san pham cua doanh nghiép hay
linh vuc ndo phl hgp nhat ddi véi cac san pham cuaa doanh nghiép.

+ Kha niang ban san pham cua doanh nghiép trén thi truong 1a bao nhiéu

+ Can c6 nhitng bién phap cai tién nhu thé nao vé quy cach, mau ma, chat luong,
bao bi, ma ky hiéu, quang cao nhu thé ndo cho phi hop.

1.3.2.2. Muc tiéu nghién cwiu

1.3.2.2.1. Nghién ciru dic diém ciaa hang hoa

Noi dung cac muc tiéu ndy bao gém viéc nghién ciru ¢éng dung, pham chét, bao

bi, nhan hiéu va kha nang canh tranh cua hang hoa.

Trudc khi quyét dinh tham gia vao thi truong mot loai hang hoa nao d6, nha san

Xuat can phai biét nguoi tiéu dung mén hang dé vao viéc gi, chat lwong ra sao. Néu

khong biét duoc nha kinh doanh s& thua thiét, hang hoa s& tén dong va vén s&

khong thé vong quay dugc. Dac biét hang san xuét dé xuat khau thi van dé chi tin

dbi véi chat lugng san pham phai dugc quan tam dic biét, néu khong s& dan dén su

mét tin nhiém va kho lay lai chit tin trén thuong truong.
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Vi cong dung cua hang hoa la khac nhau nén mic d6 chiu anh huong tac dong cua
thi truong dén chiing ciing khac nhau, chang han khi c6 bién d6i vé chinh tri xa hoi
thi thi truong vang bién doi nhanh hon thi trudng tu 1idu san Xuat.

Ngoai ra khoa hoc k¥ thuat ngay cang phat trién ma cong dung cua hang hda ngay
cang da dang nén nhu cau ngay cang ting vi vay doanh nghiép nén tinh toan cach
chuan bj luc lwong dé don dang thoi co.

Bén canh cong dung va pham chit hang hda, nha kinh doanh can phai luu tam dén
hinh thac bao bi va nhan hiéu hang hda. Trong co ché quan liéu bao cap cac doanh
nghiép nha nudc it quan tdm dén van dé nay, nén hang hoa it dugc wa chudng.
Nhitng hang hoa cé uy tin trén thi truong, hay nhitng nhdn hi¢u dugc nguoi tiéu
ding sting bai va lva chon, déu bi cic tu nhan lam hang gia hay gia nhan hiéu
nham kiém 10i. B¢ tranh tinh trang d6, cac doanh nghiép phai dang ky va giit ban
quyén san pham hay dich vu caa minh trén thi truong. Dong thoi nha san xuat co
quyén khiéu nai, doi boi thuong do ké 1am gia gay ra.

1.3.2.2.2. Nghién ciru vé s6 lwgng san pham

Nam bét duoc s6 lugng hang hoéa tung ra thi truong 14 thanh cong ddi véi cac doanh
nghiép san xuat. Trén co sé d6 nha san xuat khai thac téi da kha nang tiéu thy san
pham & ngudi tiéu ding va xay dung chién lugc san pham hop ly. Viéc nghién ciu
lwong hang hoa trén thi trudng bao gom viée xac dinh luong hang hda ¢ thé tiéu thu
duoc, sy bién dong cua hang hoa trén thi truong va su phan phéi khéi lugng hang hoa
cua doanh nghiép trén cac khu vuc thi truong khac nhau cuaa thi truong.

Viéc xac dinh s6 luong san pham tung ra thi trudng duoc tinh nhu sau:

Sé lweng hang trén thi trwong= Sé lweng sdn xudt+ sé lweng nhdp khau - sé
Iwong xudt khdu.

Khi nghién ctu hang hoa trén thi trudng can chl y tim hiéu mirc d6 cung cau thdng
qua d6 phan xa cua nguoi tiéu dung dbi véi viéc thay doi gia ca, dong thoi nam
vitng dic diém kinh té, x4 hoi, thm ly cta nguoi tiéu dung dé kip thoi diéu chinh

lugng cung cau cho thich hop tirng mat hang, timg ddi tugng tiéu ding.
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Viéc phan loai ngudi tieu ding thanh nhiéu nhdém c6 thu nhap khac nhau tao diéu
kién d& dang cho viéc xac dinh s6 lugng cau & méi nhom, ddng thoi tién hanh phan
loai gié ca sao cho phu hop vai tirng nhom ngtroi tiéu dung.

1.3.2.2.3. Nghién ctru vé phwong thirc ban hang.

Phuong thirc ban hang 1a viéc trao doi chuyén giao quyén sé hitu hang héa, hinh
thire giao dich mua ban ngay cang tré nén phong phu. Sau day 1a mét s phuong
thire ban hang

+ Ban hang truc tiép:

Pic diém cua phuong thic ndy 14 viéc mua ban xay ra & moi noi moi liic. Hang
hoa dugc ban truc tiép tir ngudi ban sang nguoi mua, hanh vi mua va béan tach roi
nhau. Phuong thirc nay thuong gap dudi cac hinh thic ban 1¢€.

+ Ban hang qua trung gian:

Viéc mua ban khong dién ra truc tiép gitta ngudi mua va nguoi ban ma phai qua
nguoi thir ba. Nguoi thir ba nay duoc quyén nhan hoa hong giita ngudi ban hoac
nguoi mua, ¢ khi nhan dugc tir hai bén.

Trong phuong thirc nay ching ta thuong gap cac hinh thirc dai ly: dai ly uy thac,
dai ly hoa hong, dai ly ky goi. Ngoai ra con c6 cac hinh thirc méi gioi, d6 1a ngudi
tao diéu kién cho viéc mua ban cua ngudi mua va ngudi ban dién ra thuan loi hon.
+ Ban hang biang phuong thire di luu: dic diém cua phuong thirc nay 1a nguoi
mua dong thoi ciing 13 nguoi ban. Hanh vi mua ban gan lién véi nhau ciing mot
lac. Phuong tién thanh téan khong ding tién ma dung hang hoa dé trao doi, gié tri
str dung duogc lay 1am muc dich trao doi.

Ngoai nhiing hinh thiic trén, dic biét trong quan hé giao dich quéc té nguoi ta con str
dung nhiéu hinh thirc mua ban khac nhau nhu: phuong thic tai xuét, phuong thirc dau
gia, phuong thirc dau thau, phuong thirc budn ban ¢ sa giao dich. ..

1.3.2.2.4. Nghién ctru ngh¢ thuat quang cao

Quang cao vira la khoa hoc vira la nghé thuat, ma cac Cong ty xi nghiép str dung

nham gidi thiéu san pham caa minh véi ngudi tiéu dung trén thi truong théng qua
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cac phuong tién thong tin dai chling nhu bao chi, dai phat thanh, truyén hinh, phim
anh, ap phich...

Quang céo la mot cdng cu quan trong, nd co tdc dung lam cho hang héa ban duoc
nhiéu hon, nhanh hon. Théng qua quang cao nha kinh doanh hiéu duoc nhu cau
cua thi truong va su phan ng cua thi truong thong qua d6 ma cé nhirng su thay
d6i cho phu hop. Pay 1a cong cu hd tro dac luc cho doanh nghiép trong viéc canh
tranh véi cac cac d6i tha cia minh. San xuét hang héa ngay cang phéat trién, nhu
cau nguoi tiéu dung ngay cang da dang, phuc tap thi viéc quang céo lai cang tro
nén can thiét hon bao gio hét.

Chtic nang ctia quang céo la cung cap thong tin va kich thich tiéu ding.

Noi dung cua quang c&o 1a phan anh dugc dic diém cua san pham stc quyén rii
cua san pham doi véi nguoi tiéu ding. Muc dich ciia quang céo la gay su chu y dic
biét, 4n twong sau sac trong khach hang vé loai san pham dé, qua dé tao cho khéch
hang sy ham muédn c6 hanh dong sén sang mua san pham do.

1.4. Phét trién thi truwong

Trong diéu kién nén kinh té thi trudng, thi truong 1a noi tap trung tat ca cac hoat
dong kinh té, vi vay bat cr mot hoat dong nghién ctru va phat trién nao ciing khong
thé tach roi khoi nghién ctiru va phat trién thi truong.

- Mtc d6 phat trién thi truong:

La chi trinh d6 tién hanh hoat déng phat trién thi trudng cua nhitng doanh nghiép
khac nhau. Trong nhimg diéu kién thi truong giong nhau, mic do phat trién thi
truong khac nhau 1a mét trong nhitng nhan té quan trong quyét dinh stc canh tranh
thi truong cta doanh nghiép. C6 thé chia thi truong thanh ba phuong thirc co ban
la phét trién thi truong c6 tinh chat moi hoan toan, phat trién thi truong trén co s
stra d6i cai cii va phat trién thi truong trén co sé mé phong cai cil.

- Lya chon diém phat trién thi truong:

La t6 hop c4c yéu té thi truong méi ma nguoi phat trién thi truong da chon. N6
cling 12 mot diém nao do trong linh vuc phat trién thi truong. T4t ca cac doanh

nghiép déu phai d6i mat voi linh vuc phat trién thi truang vo cing rong lén, co hoi
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cling ¢ rat nhiéu. Nhitng doanh nghiép khac nhau vira c6 thé lva chon diém phat
trién thi truong khac nhau, trién khai hoat dong phat trién thi truong trong nhiing
linh vuc khéac nhau, vira c6 thé tién hanh phat trién thi truong o nhiing cap do khac
nhau. Dé tranh va giam thiéu dén mac d6 t6i da mao hiém trong phat trién thi
truong cling nhu dé thu dugc thanh cdng, mdi doanh nghiép nén cin cir vao tinh
hinh thyc té cua doanh nghiép minh dé lya chon cap d6 va linh vuc phét trién thi
truong phi hop cling nhu diém phat trién thi truong thich hop.

- Linh vuc phét trién thi truong.

Thi truong 13 tong hoa cac mdi quan hé cung cau. Mot thi truong méi ciing bao
ham rat nhiéu yéu t6 thi truong méi nhu su cung cap méi, nhu cau thi truong mai,
mbi quan hé thi truong méi...Chi can thay doi mot yéu té thi truong nao trong do
thi s& 1am thay ddi tinh hinh cua thi truong, tir ¢6 hinh thanh nén mét thi truong
méi. Linh vuc phét trién thi truong 1a chi sy tong hoa céc yéu t6 thi truong ma
nguoi phét trién thi truong c6 thé lwa chon, cd thé dan dén sy thay doi cua thi
truong hién c6 dong thoi dan dén su xuét hién cua thi trudng moi. Dudi day 1a cac
linh vuc khac nhau cua phat trién thi truong.

1.4.1. Tim kiém khach hang méi

Piéu kho khin nhat khi khoi dau kinh doanh 1a gi? Véi hau hét cac doanh nhan khi
bat dau budc vao thuong truong, cau tra loi 1a « tim kiém khach hang”.

Tao duoc san pham hoic dich vu c6 chat lugng cao va chiac chan dap tng duoc
nhu cau khat khe cua khach hang van chua du. Khéach hang s& khong tu tim toi
doanh nghiép ciing nhu trang web quang cdo san pham chi vi doanh nghiép vira
méi khai truong mot loai hang hoéa hay dich vu nao d6. Trén thuc té, tat ca cac
doanh nhan déu phai xdc tién “cong cudc” tim kiém khach hang ciing nhu cac doi
tac thuong xuyén va lién tuc.

Khéach hang méi véi cac doanh nghiép bat tay vao qua trinh kinh doanh 1a ca mot
van dé khong dé& dang gi. Lam thé nao dé duy tri va phat trién hé thong khach hang

dau tién va khach hang tiép theo. Lam thé nao dé duy tri va phét trién hé thng
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khach hang. C6 ca mot loat cac cong viéc phai 1am ¢ mdi doanh nghiép dé c6 thé
ton tai va phét trién duoc.

Mot van dé dau tién duoc dat ra ¢ day chinh 1a thai d6 dbi vai khach hang. Khach
hang thi nhidu nhung s nguoi 1a khach hang caa Cong ty thi c6 han. Chinh vi thé
ma mdi Cong ty phai c6 thai do biét on va kém theo danh gia khach hang nhu cac
thuong dé.

Trong kinh doanh, ludn lubn c6 sy mau thuan gitra viéc thu hat khach hang méi
véi viéc phuc vu cac khach hang cii. Cac Cong ty thuong danh gia muc do phat
trién du kién cin cr vao lugng khach hang méi ciing nhu danh gia doanh thu mong
doi trén mdi khach hang. Trong khi cd thé dé dang tang thém doanh thu trong thoi
gian ngan bang cach thu hat khach hang mai, thi cac Cong ty can phai nd luc nhiéu
hon dé théa man cac khach hang da c6. Cac Cong ty ludn coi trong viéc thu hit
khach hang mai dong thoi tim cach phuc vu nhiéu hon ca nhitng gi khach hang tét
nhét ciia Cong ty mong doi.

Tim kiém va khai thac khach hang tiém nang 1a yéu té hét stc quan trong, vi thé
cac Cong ty dang cb gang dua ra nhitng chién luoc mai nham duy tri va khai thac
loi nhuan tir khach hang nay trong twong lai. Thong thuong, cac Cong ty sé phan
tich khach hang mai cua ho trong vong tir 3 dén 4 thang, cho toi khi ho c6 thé tinh
toan dugc tong tiém ning ma khach hang mang lai. Ho c6 thé moi khach hang
tham gia vao cac chuong trinh thuong ky ciia Cong ty, hoic tao ra cac chién luoc
giao tiép nham duy tri s6 lwong khach hang tiém ning.

Trude tién doanh nghiép can phai can nhic xem nhiing ddi tugng nao co thé 1a
khach hang 1y twéng. Gia str khi doanh nghiép ban hang cho t6 chirc nao do,can
danh gid xem bd phan nao s€ mua san phém hoac dich vu va ca nhan nao (gitr trach
nhiém, quyén han gi) s& quyét dinh truc tiép mua sim cu thé cta t6 chirc d6. Tiép
theo, doanh nghiép ciing can tim hiéu xem c4 nhan d6 thong thuong tim kiém
nhimg san pham hay dich vu giéng cua doanh nghiép minh dang cung cdp bang

cach nao. Ho thuong mua & dau, ho thuong nghe va tim kiém thong tin & dau khi
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mudn mua mét sam phém hay dich vu? Ttr d6 tim cach tiép can ho, cung cép cho
ho thong tin vé cac san phdm hay dich vu doanh nghiép cung cap.

Pé tim kiém khach hang tiém ning clia minh, cdc nha quan 1y c6 gang ddy manh
cac chuong trinh va sang kién méi: Tang cudong hé théng nhan vién, phan phbi lai
khong gian ctra hang, gidi thi€u moé rong cac chuong trinh cho khach hang trung
thanh, dua ra cac chiéu khuyén mai gip nhiéu 1an cho cac ngdy dic biét va xuc tién
ban hang dac bi¢t cho nhitng nguo1 mua voi $6 luong 16m, td chic lai hé théng cura
hang hoic budn ban, tiép thi doanh nghiép. Tuy nhién néu khong c6 mot kha ning
phan doan rd rang vé co hoi sinh 10i cta thi phan dang hira hen nhat & dau thi cac
nha quan 1y s& gip qua nhiéu van dé dem lai cac tic dong nho.

Do d6 doanh nghiép can ra sirc kiém tim va thu hiit khach hang méi dé tiéu thu san
pham cta minh. Tim kiém khach hang méi 13 van dé quan trong dbi voi sy phat
trién ctia doanh nghiép. Khach hang 1a ngudi quyét dinh su song con ddi véi mot
doanh nghiép. Bang cach thay doi cac yéu td dic biét trong chién dich ban hang
bao gdm sy phan loai, mdi truong ban hang va khong gian trung bay, cac doanh
nghiép c6 thé 1am tét hon trong viée thu hat nhitng khach hang dic biét.

1.4.2. Phat trién thi truwong theo khu vuc dia ly.

Tat ca cac thi truong déu co nhitng gidi han vé ranh gidi dia 1y va ranh gi6i nay
vira 1a két qua khach quan ctia qua trinh hinh thanh va phat trién cua thi trudng vira
la két qua cua qua trinh quan 1y va diéu hanh nén kinh té va thuong mai cila céc
quéc gia cac dia phuong va cac ving. Nghién ctru va hiéu biét vé ranh gi6i thi
truong 1a co s& quan trong cho qua trinh quan ly va hoat dong kinh doanh.

Thi truong theo khu vuc dia 1y 1a khai niém biéu thi khong gian dugc xac dinh ctia
thi trudng, co thé 1a khu vuc v6 cing nhé nhung ciing ¢ thé 1a khu vuc vo cung
16n hinh thanh trong timg dia phuong, timg ving hodc timg qudc gia dbi voi cac
cac to chirc kinh doanh. Thi truong dia 1y dugc hinh thanh dudi sy tac dong cua
cac nhan t6 khac nhau cu thé nhu hanh vi mua sim cta khach hang dinh hudng

chién lugc kinh doanh va khai thac thi truong cua t6 chure kinh doanh.

Sinh vién: Luong Thi Thu Trang - QT1101N 31



Trwong dai hoc dan ldp Hai Phong Khéa ludn tot nghiép

Ranh giéi cta thi trudng vira 1a bién sd quyét dinh hiéu niang kinh doanh cua t6
chtre, do d6 cac to chirc kinh doanh khong nging hoan thién cac giai phap kinh
doanh nhdam m¢ rong thi truong lién tyc ranh gidi dia 1y va khong gian cua thi
truong. Ranh gidi thi truong dia 1y bi tac dong bdi cac nhan td lién quan dén hanh
vi mua sdm cta khach hang trén thi truong, phuong tién va diéu kién di chuyén
mua sim cta cu dan cach thirc va thoi quen mua sam cling nhu nhitng nd lyc cac
t6 chirc trong quang ba va mé rong thi truong. Ké hoach dé mé rong thi trudng
hozc thadm nhap thi trudng doi hoi can nhic cac diéu kién khac nhau va lam thé nao
dé ranh gi6i thi truong dia 1y thuc su dat dugc hiéu qua ddi véi qua trinh kinh
doanh ctia doanh nghiép.

M¢ rong pham vi cua thi truong ludn la mbi quan tam ddc bi€t cua cac td chuc
kinh doanh. Tiém ning ban hang va trién vong phat trién kinh doanh phu thudc 16n
vao chat lugng ciia qua trinh mé rong thi trudng tiéu thu cia to chic, thu hut thém
nhiéu khach hang méi. Viéc mé rong pham vi dia 1y cua thi trudong thuong kéo
theo qua trinh khai thong chién lugc cua t6 chirc kinh doanh cho phép khai thac
nhimg hiéu tng kinh té theo quy mé va pham vi 16n, nhitg doi hoi ctia qua trinh
phat trién to chuc, cling nhu nhiitng mong mubn cta to chie vé su sinh loi va hiéu
nang cua tai san hiru hinh va v6 hinh hinh thanh trong qué trinh hoat dong kinh
doanh ciia t chic.

1.4.3. Phat trién mang lu6i co' sé ban hang.

Hoat dong thwong mai trong dia phuong ving va mot qudc gia di dua dén hinh
thanh quan niém vé mang ludi ban hang v&i nhiéu khai niém va y nghia khac nhau.
Mang luéi ban hang dugc quan niém 1 tip hop cic co so to chitc kinh doanh voi
su phan bd hang héa trong mot khong gian thi trudng, mot dia phuong, mot ving
hodc mot qudc gia nhat dinh. Mang ludi ban hang c6 thé tap hop nhiéu co so kinh
doanh ban hang theo loai hinh ban hang khic nhau va thudc vé cac t6 chirc kinh
doanh khéc nhau, canh tranh nhau trong viéc thu hit khach hang va cung cap dich

Vu.
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Trong mot dia phuong hodc vung mang ludi thuong mai ban hang 1a tap hop cac
co s& kinh doanh thuong mai va dich vu véi sy phan bd cua chung tai cac dia diém
khac nhau trong viing, dugc hinh thanh trong qué trinh phat trién kinh té va thuong
mai cua dia phuong. Mang ludi ban hang cua dja phuong c6 tAm quan trong dic
biét trong qua trinh Iuu thong hang hoa.

Céu tric mang ludi ban hang 14 khai niém biéu thi tong thé cac diém ban hang
thudc cac td chirc kinh doanh khac nhau, chuyén cung cip cic hang hoa va dich vu
thudc cac nganh nghé khac nhau, toa lac tai cac vi tri khac nhau trong dia phuong,
ving hoidc cac qudc gia va to chirc ban hang cung cip dich vu cho khach hang muc
tiéu.Vé co ban ciu triic mang ludi ban hang ctia mot dja phuong duoc xem xét
theo cac khia canh sau day:

Téng s cac diém ban hang hién dién trong mang ludi.

Su phéan bd cac diém bén tai khu vuc trong mang ludi

Nganh hang, mit hang va dich vu clia cac diém ban trong mang ludi.

Co cau so hitu ciia cac to chirc kinh doanh trong mang 1uéi.

Hinh thtrc kinh doanh va t6 chirc kinh doanh trong mang 1uéi.

+ + + o+ o+ o+

Céc loai hinh kinh doanh trong mang luéi.

Mang luéi ban hang cing véi cau tric ciia chiing tao nén bd may thuong mai cia
thi trudng va 1a co sd quan trong danh dau su phat trién ctia bd may thuong mai,
dap Gmg tot nhu cdu mua sdm ctia cu dan trong thi trudng. Vi vy cac doanh nghiép
can thuc hién cac nghién ctru can trong va dinh hudng phét trién mang ludi ban
hang cta to chirc minh nhim phat trién dap Umg cac yéu ciu vé canh tranh, phat
trién khai thac cac loi thé kinh té theo quy mo. Cac dinh hudng phat trién mang
lu6i cia doanh nghiép c6 thé duoc xem xét nhu sau:

+ Khéng ngimg phac thao ké hoach phat trién s luong cac diém ban mai
trén thi truong hién tai hoac thi trudong moi.

+ Hoan thién lién tuc md hinh kinh doanh ctia cac diém ban trong mang luéi.
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+ Da dang hoéa cac loai hinh kinh doanh ban 1¢ trén cac khu vuc thi truong
tiém ning.
+ Tich hop cac churc nang co ban trong kinh doanh cuia mang ludi ban hang

trong qua trinh phat trién.

+ Gia ting mic do bao phu thi trudong thong qua qué trinh phét trién mang
lu6i dam bao su phan chia ranh gidi thi truong cho cac diém ban trong mang ludi.
+ Phat trién mang ludi c6 thé xuat phat tir ngudn luc va diéu kién vén co cua to
chirc thong qua hinh thirc phat trién truc tiép hodc két hop phat trién tir ngudn luc von
c6 cua to chirc khac thong qua hinh thirc phat trién nhugng quyén kinh doanh ...

+ Khéng nging thay doi cac diém ban hién c6 phat trién cac dia diém mdi,
d6i m&i md hinh kinh doanh trong mang ludi dam bao khai thac c6 hiéu qua cac
loi thé vé nguén luc kinh doanh va nang cao nang luc canh tranh cia mang ludi so
voi doi thu.

+ Timg budc phat trién mang ludi ban hang cua to chiic theo hudng gia ting
thuan tién trong mua ban cua khach hang, dam bao cung cép hang hoa tich cuc cho
nhu ciu khach hang.

Chién lugc phat trién mang ludi 1a kiéu chién lugc cho phép vira dinh vi khong
gian thiét 1ap cac diém ban vira cho phép phat trién hé thong diém ban lién két
nhau trong cing quan diém quan 1y kinh doanh, khai thac triét dé cac diém tréng
cta thi truong va thiic dy sy phat trién vé hinh thirc va noi dung cta t6 chuc kinh
doanh. Qua4 trinh phat trién mang ludi ban hang véi cac t6 chirc kinh doanh 1a can

thiét va c6 tim quan trong dac biét.

+ Chién lugc phat trién mang ludi ban hang trong timg dia phuong, ving.
+ Chién lugc phat trién mang luéi ban hang trong 1anh thé qudc gia.
+ Chién luogc qudc té hda mang ludi ban hang cua cac t chirc kinh doanh.

1.4.4. Phat trién sain phAm méi trén thi truong.
Nguoi ta chia san pham méi thanh 2 loai: San phadm méi twong d6i va san pham

mai tuyét doi. Do vay s€ c6 khai niém vé 2 loai sdn pham mai.
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1.4.4.1. San phim méi twong doi.

San pham dau tién doanh nghiép san xuét va dua ra thi truong, nhung khong méi
d6i véi doanh nghiép khac va véi thi truong. Ching cho phép doanh nghiép mo
rong dong san pham cho nhitng co hdi kinh doanh méi. Chi phi dé phat trién loai
san pham nay thuong thap, nhung khé dinh vi san phim trén thi trudng vi ngudi
tiéu dung van c6 thé thich san phim cua ddi thii canh tranh hon.

1.4.4.2. San pham méi tuyét doi

D6 1a san pham méi d6i v6i ca doanh nghiép va ddi véi ca thi trudng. Doanh
nghiép gidng nhu ngudi di tién phong di dau trong viéc san xuit san pham nay.
San pham nay ra mat nguoi tiéu dung l1an dau tién. Pay 1a qua trinh tuong déi phirc
tap va kho khin (ca trong giai doan san xudt va ban hang). Chi phi danh cho
nghién ctru, thiét ké, san xuét thur va thu nghiém trén thi trudong thuong rt cao.
Viéc mot san pham cé duogc coi 13 méi hay khong phy thudc vao cach thi truong
muc tiéu nhan thirc vé& nd. Néu ngudi mua cho rang ddy 1a san pham khac dang ké
so vGi cic san pham cua d6i thi canh tranh vé mot sb tinh chét (hinh thic bén
ngoai hay chét luong) thi cac san pham d6 s& duogc coi 1a mot san pham méi.

San phim md&i 1a yéu t6 quan trong trong su phat trién va ton tai caa Cong ty. Do
lién tuc phai d6i mat véi thi truong canh tranh gay git, voi nhu cau thuong xuyén
thay doi cua khach hang va nhimg tién bo trong cong nghé nén mot Cong ty phai
c6 chién luge tung ra san phém moi cling nhu cai thién cac san phém hién tai dé 6n
dinh doanh thu.

Viéc phat trién va tung san phAm méi ra thi trudng vén vo cing ton kém va khong
phai san pham nao ciing ¢ kha ning bam try dugc. Nhu Patrick Barwise va Sean
Meehan viét trong cudn Simply Better: “ D6i méi chi vi loi ich cua sy d6i mai 1a
v6 nghia, nhung d6i méi khong ngimg dé cai thién hiéu suat dya trén nhing ich loi
chung 12 yéu t6 can thiét dé duy tri sy thanh cong trong kinh doanh”.

Mot thuc té khach quan hién nay céc doanh nghiép dang phai dwong dau véi diéu

kién kinh doanh ngay cang tré nén khat khe hon:
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+ Su phat trién nhanh chéng cua tién bo khoa hoc Kk thuat va cong nghé lam

nay sinh thém nhiing nhu cau maoi.

+ Sy doi hoi va Iya chon ngay cang khét khe cia khach hang véi cac loai san
pham khac nhau.

+ Kha ning thay thé nhau cua cc san pham.

+ Tinh trang canh tranh trén thi truong ngay cang gay gat hon.

Trong nhiing diéu kién d6, cac doanh nghiép phai khéng ngimg d6i méi va tu hoan
thién minh trén tat ca cac phuong dién: cic ngudn luc san xuit, quan 1y san xuat kinh
doanh, sy (mg x{r nhanh nhay véi nhiing bién dong ctia mdi truong kinh doanh...

N6i chung mot doanh nghiép thudng san xuat kinh doanh mot sé san pham nhat
dinh. Chung loai va s6 lugng san pham ay tao thanh danh muc san phdm ctia doanh
nghiép cc san pham trong danh muc c6 thé c6 quan hé véi nhau theo nhiing kiéu
khac nhau: Quan hé trong san xuat, quan hé trong tiéu dung, cac san pham co thé
thay thé nhau... ching loai san pham trong danh muyc nhiéu hay it tiy thudc vao
chinh sach san pham ma doanh nghiép theo dudi (chinh sach chuyén mén héa hay
chinh sach da dang hoa san pham). Trong qua trinh phét trién doanh nghiép danh
muc san pham thuong khong c6 dinh ma cé su thay doi thich tmg véi su thay doi
cuia moi truong, nhu cau thi truong va diéu kién kinh doanh. Diéu nay thé hién su
nang dong va nhay bén cua doanh nghiép voi su thay d6i ciia moi truong kinh
doanh va nhu cau khach hang, tao cho doanh nghiép kha ning canh tranh cao trong
viéc thoéa min nhu cau khach hang. Su bién doi danh muc san phim cta doanh
nghiép gan lién voi sy phat trién san pham theo nhiéu huéng khac nhau:

— Hoan thién céc san pham hién co.

— Phat trién san phdm moi twong ddi

— Phat trién san phdm méi tuyét ddi va loai bo cac san pham khéng sinh 16i.
Phat trién danh muc san pham theo chiéu siu va theo chiéu rong 1a hudng phat
trién kha phd bién. Su phat trién san pham theo chiéu sau thé hién & viéc da dang
hoa kiéu cach, miu ma, kich ¢& cia mot loai san pham nham dap umg thi hiéu da

dang cac nhom khach hang khac nhau. Sy phat trién san pham theo chiéu rong thé
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hién & viéc ¢ thém mot sd san pham nham dap ung dong bd mot loai nhu ciu cia
khach hang.

Mot cong ty co thé di theo ba con duong dé phat trién san phadm méi.

- Mua bang sang ché hodc gidy phép san xuat san pham ctia doanh nghiép
khac, tir vién nghién ctru khoa hoc va cong nghé;

- Tu t6 chirc qué trinh nghién ctru thiét ké san pham méi bang ngudn lyc cia
minh;

— Lién két, phdi hop véi cac doanh nghiép khac, véi viéc nghién ciru dé thuc
hién qué trinh nay.

1.4.4.3. Phuwong phap phat trién san phim méi.

a, Hoan thién san pham hién c6

Sy hoan thién san pham nay nham dép ung mot cach tot hon doi hoi nguoi tiéu
dung, kha nang canh tranh trén thi truong. Sy hoan thién san phrfun hién c6 lai duoc
thyc hién v6i nhitng mtrc d§ khéac nhau:

+ Hoan thién san pham hién c6 vé hinh thuc: Gia tri str dung clia san pham
khong c6 gi thay doi nhung hinh dang bén ngoai ciia san pham thay d6i nhu thay
d6i nhan méc, tén goi san pham dé tao ra sy hap dan hon véi khach hang, nho d6
tdng va duy tri lugng ban.

+ Hoan thién san pham vé noi dung: Co su thay ddi vé nguyén liéu st dung dé
san xuat san pham dé nang cao chat luong san pham hodc ha gia thanh san pham
ma chit luwong san pham khong doi. Vi du d6 13 sy thay ddi cong nghé san pham.
+ Hoan thién san pham ca vé hinh thtc 14n ndi dung: C6 ca sy thay doi vé hinh
dang bén ngoai, bao bi va nhan hi¢u san phém lan su thay ddi vé ciu trac, vat lidu
ché tao san pham.

b, Phat trién san phim méi hoan toan

Kho khan: Chi phi cao, rai ro 16n, can c6 ké hoach dai han, cong nghé¢ khoa hoc

tién tién va két qua nghién ctru thi truong dung.
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Loi ich: Ching c6 thé dem t6i mot nguén loi 16n va quan trong ddi v6i mot doanh
nghiép néu ho phai tranh bi pha san hodc bi ddi thu canh tranh mua lai.

Néu cac doanh nghiép Viét Nam khong dau tu vao phat trién san pham mdi, rat dé
bi “quét sach” khéi thi truong bdi cac ddi thu canh tranh nude ngoai.

1.4.4.4. Phat trién san phAm méi véi méi truong.

Khi hinh thanh ¥ tudong phat trién mot loai san pham nao, du 1a san pham méi
tuong ddi hay tuyét ddi ciing phai tinh dén su twong tac giira san pham méi va moi
truong.

MOoi trudng & day 1a chi pham vi tac dong ctia san pham méi dén méi truong tu
nhién nhu: nuée, dat; moi truong xa hoi, moéi trudng séng va lam viéc cua con
nguoi va dong, thyc vat...khi san xuét c6 anh huéng dén strc khoé nguoi lao dong
truc tiép khong? Néu c6 anh hudng thi phuong 4n bao dam an toan ra sao? Xt Iy
chat thai thé nao?

Vi du: Khi san xuit mot loai d6 choi cho tré em. Trudc tién nha san xuat phai tinh
thi hiéu cua tré tho dé ban duoc hang, nhung van dé khong thé khong tinh dén 1a
nhing san pham ay c6 anh hudng gi xau tdi moi trudng xung quanh, nguoi lao
dong, nguoi tiéu dung va xa hoi khong. Nhu san pham hinh thi ¢6 sic, nhon qué
dé gay thuong tich cho tré khong? C6 pht hop vdi nén vian hod, ban sac va phong
tuc tdp quan dan toc noi ti€u thu khong? Chét liéu 1am d6 choi d6 c6 chita chat doc
hai cho tré em khong?...... nhitng van dé d6 déu phai tinh dén.

1.4.4.5. Pic diém cia qua trinh phat trién sin phim méi.

Pé dam bao phat trién mot san pham méi thanh cong, doanh nghiép can chu trong
vao nhiing dic diém co ban sau day:

— Su rang budc cua tién bod khoa hoc k¥ thuat va tién bo vé mat kinh té: Viéc
bao dam toan dién ca sy tién bd vé k¥ thuat va su tién bo vé kinh té 13 yéu cau bit
budc trong viéc phét trién san pham méi. Nguoi ta thuong gip truong hop san
phém méi co thé dat duge su tién bd dang ké vé mat k¥ thuat, song chua chic da
dat duoc sy tién bd vé mit kinh té. Chéng han san phém madi co cong dung, tinh

nang hoan thién hon han san ph:flm hién co, nhung thoi han nghién cuu, thiét ké,
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thir nghi€ém kéo dai, chi phi san xuét 16n 1am gia ban cao, hodc nay sinh su phtc
tap trong str dung. Viéc dua san phim méi loai nay ra thi truong gip nhiéu kho
khan, tham chi s& that bai do khach hang tir chdi mua.

— Su rdi ro va tinh mao hiém trong vi¢c phat trién moi. Quyét dinh phat trién
san pham mdi it nhiéu mang tinh chat mao hiém. Su can thiét phai phat trién san
pham méi 14 diéu dé tim thiy sy nhat tri trong nhitng nguoi co trach nhiém cua
doanh nghiép. Song ho lai khong thé khang dinh dugc mot cach chic chin su thanh
cong cua viée tung san phim méi ra thi trudng, hodc mirc do thanh cong co thé thu
duoc tir phat trién san phim méi s& 1a bao nhiéu. Du da c6 su nghién ctru thi truong,
khéch hang va ddi thu canh tranh, nhung nhiimg rui ro ¢ thé gip phai trong kinh doanh
san pham méi va mic do tic dong clia nhimg rti ro nay 13 nhitng yéu td khong thé tién
liéu hét, tham chi khong thé tién liéu trudc dugc.

- Nhiing rang budc vé tai chinh cho sy phat trién san pham méi: Phat trién san
pham méi bao gio cling doi hoi nhitng diéu kién vé kinh té - tai chinh ma khong
phai doanh nghi¢p nao ciling c6 kha nang bao dam dugc. Vi cac doanh nghi€p
quyét tam thyc hién phat trién san pham moi, can phai gianh mot ngan sach thoa
dang cho viéc thuc hién cac cong viéc khac nhau cua qua trinh phat trién san phém
moi. Ngan sach nay phai du 1on dé ndm bat duoc nhiing thanh tyu méi ciia khoa
hoc va cong nghé lién quan dén doanh nghiép, dé phan tng mau le v&i sy thay doi
cua thi truong.

1.5. Ban chat va nhirng dic diém cia dich vu.

1.5.1. Ban chat va nhirng diic diém cia dich vu.

Dich vu duge hiéu 1a rat nhiéu céc loai hinh hoat dong va nghiép vu thuong mai
khac nhau ma Philip Kotler dinh nghia dich vu nhu sau:

“ Dich vu 12 moi bién phéap hay loi ich ma mét bén c6 thé cung cap cho bén kia va
chu yéu 1a khong so théy duoc va khong dan dén sy chiém doat mot cai gi do. Viéc
thuc hién dich vu c6 thé c6 va cling co thé khong lién quan dén nhitng hang hoa

dudi dang vat chat cua nd.”
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Dich vu vbn c6 4 dic diém can duoc chu v dén khi xay dung cac chuong trinh
Marketing:

a, Tinh khong so thiy dwoc.

Céc dich vu déu khong so thdy duoc. Khong thé nhin thay, thir mui vi, nghe hay
ngui chung trude khi co duge ching. Vi du nhu ngudi phu nit di sira sic dep tai my
vién ho s& khong nhin thdy két qua khi chua mua dich vu.

Dé cung cb 1ong tin cua khach hang dbi véi minh, ngudi cung tng dich vu c6 thé
c6 thé thi hanh mot loat nhimg bién phap cu thé. Thr nhat 13, nglroi cung tng c6
thé tang tinh so thdy dugc cta hang hoa. Vi du nhu chuyén gia tu van co thé vé bo
mit ctia khach hang sau khi phau thuat tham m¥. Thu hai 13 nguoi cung tng c6 thé
khong chi mé ta dich vy ciia minh ma con lam cho khach hang chu ¥ dén nhimng loi
ich c6 lién quan dén dich vu d6. Thi ba 13, dé ting mtc d6 tin tudng, nguoi cung
mg c6 thé nghi ra nhitng tén goi cho nhimg san pham dich vu ctia minh. Thir tu 13,
dé tao ra bau khong khi tin cdy, ngudi cung timg c6 thé moi mot ngudi ndi tiéng
nao d6 tham gia tuyén truyén cho dich vu ctia minh.

b, Tinh khong thé roi khoi ngudn goc

Dich vu khong thé tach khoi ngudn gbe cua no, du cho d6 13 ngudi hay may moc,
trong khi hang hoa vat chat van ton tai khong phu thudc vao su c6 mat hay Véng
mit ctia n6. Vi du, di xem budi biéu dién 4m nhac, gia tri giai tri bang mat khong
thé tach roi nguoi biéu dién. Dich vu sé& khong con nhu cli néu dién vién chinh
vang mit vi bi dm. Va diéu d6 c6 nghia 13 nhitng ngudi mudn duoc xem biéu dién
truc tiép da bi han ché boi thoi gian biéu dién.

C6 mot sb quan diém chién lugc vé viéc khéc phuc su han ché nay. Ngudi cung Ung
dich vu c6 thé hoc cach 1am viéc véi nhimg nhom déng khach hang. Nguoi cung tng
dich vu c6 thé hoc cach 1am viéc nhanh chong. T6 chiic phuc vu ¢6 thé dao tao nhiéu
ngudi cung ing dich vu hon nhd d6 ciing ¢d 1ong tin khach hang ddi v6i minh.

¢, Tinh khong 6n dinh vé chat lwong.

Chét luong dich vu dao dong trong mot khoang rat rong tiy thudc vao ngudi cung

g, ciing nhu vao thoi gian va dia diém cung tng. Nguoi mua dich vu thudng biét
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su khong 6n dinh chat lugng nay va khi lga chon nguoi cung cép dich vu thuong
héi ¥ kién nhitng ngudi mua khéc.

Pé dam bao kiém tra chat luong, cac cong ty dich vu co thé thi hanh hai bién phap.
Thir nhat 1a danh ra mot s tién dé thu hat va huan luyén nhiing chuyén gia gioi
thuc su. Thir hai 1a ngudi1 cung ung dich vu phai thuong xuyén theo mic do hai
1ong cua khach hang qua hé thong khiéu nai va gop ¥, tham do ¥ kién va tién hanh
mua thir dé so sanh phat hién cac trudng hop phuc vu khong dat yéu ciu va chan
chinh tinh hinh kip thoi.

d, Tinh khong luu giir dugrc.

Khong thé luu gitr dich vu dugc. Trong diéu kién nhu cau khong thay d6i thi tinh
khong luu gitr duoc cua dich vu khong phai 13 van dé, bai vi co thé dé dang thu
xép trudc mot cach thoa dang. Thé nhung néu nhu cau dao dong thi cong ty dich
vu ciing s& gip nhitng van dé nghiém trong. Vi dy, do nhu ciu van chuyén cao
nhig gid cao diém cac xi nghiép van tai cong cong phai cé nhiéu phuong tién van
tai gap boi s6 lugng can thiét khi nhu cau khong thay doi trong sudt ca ngay.

Dudi day 1a mot s6 van dé chién luge vé cach dam bao dung hoa tét nhat cau va
cung ¢ cac cong ty dich vu.

- Tt phia cau:

+ Viéc xac dinh gia phan biét ¢ thé dich chuyén mot phan nhu cau tir gid cao
diém sang gio vang khach. Vi du nhu & céc rap chiéu phim gia vé ban ngay ré hon
gia vé vao budi t6i.

+ C6 thé chu dong lam ting nhu cau vao nhing thoi ky suy giam

+ Trong nhiing thoi gian nhu cau dat cuc dai c6 thé bd sung thém dich vu dé
nhirng khach hang dang cho dén luot duge lya chon. Vi du nhu mé thém cira hang
ban nudc gidi khat tai chd cho nhitng khach hang ch chd & san bay.

+ Mot trong nhitng phuong thire quan 1y nhu cau 1a 4p dung hé théng dat hang
trude. Vi du dat vé may bay, dat phong khéach san.

- Tur phia cung:
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+ bé phuc vu khach hang vao nhiing thoi gian nhu cau dat cuc dai co thé huy dong
nhan vién tam thoi hodac nhan vién 1am viéc ban thoi gian.

+ C6 thé quy dinh ché d6 1am viéc dic biét trong gio cao diém. Vao nhimg lic
nay cac nhan vién chi lam nhitng nhiém vy can thiét nhat.

+ €6 thé khuyén khich khach hang ty lam nhiéu viéc hon.

+ C6 thé xay dung chuong trinh cing hop luc dé cung tng dich vu.

+ C6 thé thi hanh nhimg bién phap nham tao diéu kién ting ning luc hién co.
Vi du cong vién giai tri mua thém nhimng khu dit xung quanh dé mé rong thém.
1.5.2. Phan loai dich vu.

Co thé phan loai dich vu theo nhiing dac diém khac nhau.

- Thi nhét 14, nguén dich vu 1a ngudi hay cac loai may? Trong s6 nhiing dich
vu ¢6 ngudn gbc con ngudi cd nhitng dich vu can c6 nhan luc chuyén nghiép (ké
toan, tu van cic van dé quan 1y) hay nhimg chuyén gia lanh nghé (sira chita may
moéc thiét bi) hay nhan luc khong c6 tay nghé (quét don, chim séc vuon hoa).
Nhitng dich vu c6 ngudn gdc 1a may moc bao gdm nhimg dich vu cAn may tu dong
hay nhimg thiét bi c6 ngudi diéu khién, trinh do tay nghé twong dbi thap hay
nhitng thiét bi can sy diéu khién cua nhitng chuyén gia c6 trinh d6 cao. Ngay trong
cung mdt nganh dich vu cu thé, nhitng ngudi cung tng khac nhau ciing str dung
nhing s6 luong thiét bi khac nhau. D6i khi thiét bi 1am ting gia trj cua dich vu va
d6i khi thiét bi lam giam bét nhu cau nhan lyc.

- Thr hai 1a khach hang c6 nhét thiét phai c6 miat khi cung dich vu hay
khong? Néu sy c6 mit ciia khach hang 1a bat budc thi ngudi cung tng dich vu phai
cha ¥ dén nhitng yéu cau ciia khach hang do.

- Thir ba 1a dong co mua dich vu cua khach hang la gi? Dich vu c6 tac dung
thoa méan nhig nhu ciu c4 nhan hay khong hay thoa mén nhu cu cong viéc?

- Thtr tu 1a dong co cia nguoi cung tng dich vu (hoat dong thuong mai hay
phi thuong mai) va hinh thirc cung img dich vu (phuc vu ting nguoi hay phuc vu
cong d6ng) nhu thé nao? Két hop hai dic diém nay s& dugc nhing kiéu to chuc

phuc vu rat khac nhau.
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2. Co sd thuc tién cua dé tai.
Trong xu hudng toan cau hda hién nay, viéc giao thuong buén ban khong chi goi

ngon trong pham vi mdt qudc gia ma di mé rong ra pham vi qudc té. Khong thé
phu nhan nhimg loi ich do ngoai thwong dem lai dbi v6i mét qudc gia ciling nhu
mot doanh nghiép.

Thuong mai va van tai 1a hai linh vuc c¢6 mdi quan hé khing khit va twong hd 1an
nhau. Van tai ddy nhanh qua trinh giao luu trao doi hang hoa giita cac khu vuc va
trén pham vi thé gi6i con thuong mai 1a diéu kién dé vén tai phat trién.

Cung v&i su phat trién ciia ngoai thuong 1a sy phat trién nhanh chéng cac hinh thirc
van tai nhu: van tai hang khong, van tai duong 6ng, van tai duong b, van tai
duong sat, van tai dudng bién.

Trong nhimg nim gan day v&i chinh sach mé ctra va d6i méi kinh té, ciing véi cac
nganh kinh té khac, nganh van tai noi chung va vén tai bién noi riéng da c6 nhiing
budc phat trién vuot bac. Vi loi thé vé vi tri dia 1y, Viét Nam c6 co hdi phat trién
nganh kinh té van tai bién tré thanh nganh kinh té mii nhon cta dat nudc. Vai
mang ludi cang bién phu kin tir Bic vao Nam véi cac cang bién 16n va ngdy cang
phat trién tao diéu kién thuan loi cho kinh té van tai bién phat trién. Ciing chinh vi
nhitg diéu kién thuan loi ma tao hoéa wu dii va su nhanh nhay trong cong tac
hoach dinh chién lugc phat trién cua nha nudc ma luong hang hoéa luu thong qua
cac cang bién cia Viét Nam ludn dat téc do tang trudng cao.

2.1. Pac diem cua linh vuc kinh doanh khai thac tau bién
Trong mdi qudc gia co bién hay khong c bién, ngudi ta déu co thé xay dung doi

tau van tai bién thudc cac hinh thirc s¢ hitu khac nhau dé tién hanh van chuyén
hang hoa, hanh khach cho quéc gia minh hay di chd thué cho nudc ngoai véi muc
dich kinh doanh, thu lgi nhuan, tdng thu ngoai té cho d4t nude. Hinh thtc so hitu
tau, hinh thic t6 chic Cong ty va phuong thirc kinh doanh tau rat khac nhau tai

cac quc gia khac nhau. Sy khac nhau nay 1a do hé thong phap luat va diéu kién
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dia 1y, tu nhién cua qudc gia d6 quyét dinh. Tuy c6 su khac nhau nhung vi kinh
doanh khai thac tau van tai bién mang tinh quéc té cao nén c6 nhitng dic diém
chung - san xuat kinh doanh khai thac tdu mang tinh toan cau, pham vi san xuat
rong, qua trinh san xuat kinh doanh lién quan dén hé théng phap luat cua nhiéu
qudc gia riéng r& va chiu sy chi phdi cua cic cong wdc qudc té lién quan dén
thuong mai, dén bién va kinh doanh van tai bién.

Trong kinh doanh khai thac tau van tai bién, néu phan chia theo ddi tuong van
chuyén thi cdc tau van tai bién chia thanh ba loai: tau hang, tau khach va tau vira
chd hang, vira chd khach. Cach thuce td chirc khai thac cac loai tau mic du co
nhitng diém chung nhung van c6 nhiéu diém khac nhau.

Can cr vao cach thire to chirc chuyén di (hinh thire t6 chirc chay tau) cta cac tau
van tai bién ma nguoi ta chia hoat dong cua doi tau van tai bién thanh hai loai: van
chuyén theo hinh thirc tau chuyén (tramp) va van chuyén theo hinh thuc tau cho
(liner).

Pic trung co ban trong nganh van tai bién hién nay 1a ngoai nhitng tuyén van tai
thuong xuyén duogc td chirc theo hinh thirc khai thac tau chog, do co nhitng lugng
hang hoa khong 16n van xuét hién trong thi truong van tai, nén hinh thirc van tai
tau chuyén rat phu hop déi véi nhitng nude dang phat trién, kém phat trién, doi tau
van tai bién nho bé, hé théng cang chua phat trién.

Uu diém cua hinh thirc khai thac tau chuyén 1a linh hoat, thich hop véi van chuyén
hang hoa khong thuong xuyén va hang hoa Xuat nhap khau, tan dung duoc hét
trong tai cta tau lac chd hang trong timg chuyén di c6 hang. Néu t6 chire tim hang
tt thi hinh thic khai thac tau chuyén 13 hinh thtc khai thac c6 hiéu qua khong
kém gi so v&i hinh thirc khai thac tau chg.

Van tai tau cho 1a hinh thirc phat trién cao hon va hoan thién hon cua hinh thirc
vén tai tau chuyén. Dac trung quan trong cta hinh thirc tau chg la tau hoat dong cb
dinh, chuyén tuyén gilta cac cang xac dinh; theo lich van hanh duogc cong bd tir

trudc.
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Can cu theo dang van chuyén, hoat dong cua doi tau van tai bién dugc chia thanh:
van chuyén duong bién riéng 1&; van chuyén da phuong thic (van tai bién chi 13
mot bo phan trong ddy chuyén van chuyén tir kho t6i kho trén co sé mot hop dong
vén tai don nhét giita nguoi kinh doanh véan chuyén va nguoi thué van chuyén);
véan chuyén bién pha song; van chuyén sa lan trén cac tau me trén bién.

CAc loai tau tham gia van chuyén bao gdm: tau chd container; tau dau; tau cho
hang roi, @6 déng; tau me chd sa lan; tau hang kho, tong hop.

Do xu hudng container hod trong van tai, hién nay trong linh vuc kinh doanh khai
thac tau van tai bién da va dang hinh thanh cac Cong ty da qudc gia véi cac chirc
nang kinh doanh tong hop - van chuyén container, xép d& container va dich vu
hang hai phuc vu cho viéc van chuyén container. Chirc ndng kinh doanh van
chuyén hang hoa, hanh khach chi 1a mot mét xich trong day chuyén kinh doanh
ctia cac Cong ty ndy. Cac Cong ty da quéc gia cd thé lién két lai v6éi nhau thanh
hiép hoi dé doc quyén va canh tranh voi cac Cong ty khac. Tinh chit canh tranh
trong linh vuc khai thac tau bién dién ra trén quy mé toan cau va ngay cang quyét
liét. Higp hoi tau chg hinh thanh nhdm muc dich cai thién tinh trang kinh té ctia
tung thanh vién trong hoi va han ché hodc loai trir sy canh tranh gifta cac thanh
vién cung tham gia van chuyén trén tuyén tau cho thong qua viéc thoa thuan bang
cudce tau cho trén tuyén. Song néu nhu trude day da sb cac qudc gia mién trir cho
nganh van tai bién khoi viéc ap dung luat chdng doc quyén thi hién nay cac Cong
ty hoat dong trong nganh van tai bién déu phai tuan theo luat chong doc quyén
trong nganh van tai bién nhu EU quy dinh vé chéng doc quyén trong nganh van tai
bién 4p dung tir ngay 1/10/2008, theo d6 khong duge thanh lap cac lién minh quy
dinh V& gi4 cude, phu phi... IADA (Intra Asia Discussion Agreement) ciing da quy
dinh rd vé luat chdng doc quyén trong nganh van tai bién tai cac qudc gia chau A,
2.2. Céc xu thé phat trién chii yéu ciia van tai bién trén thé giéi va khu vue

trong 20 nim gin day.
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2.2.1. Container hoa trén thé giéi va tai khu vie Thai Binh Dwong 13 xu thé
ndi bat nhit ciia nganh:

C6 thé néi: Container hoa trong van tai bién 14 cudc cach mang 16n nhat thé gidi sau
cudc cach mang vé céng nghé thong tin. Vao nhitng ndm cubi thap nién 50, nganh
hang hai thé gi6i chimg kién viéc container hoa cac dich vu ven bién ctia Hoa Ky, va
nguoi duge coi nhu la cha dé cua vi¢e ap dung container hoa 1a Malcolm Mclean &
North Carolina. Xu thé nay bat dau phat trién manh tir nhitng ndm 1960 khi nhiing
chuyén van tai container quéc té dau tién dugc thue hién, va day duoc coi la cudc cach
mang 16n nhat trong nganh hang hai. Tr 46 dén nay, van tai hiang hoa bang container
da tang trudng dén muc do chong mat, dac biét trong giai doan 20 nam trd lai day.
Trong giai doan 1975-1994, ) luong container dugc xép do tai cac cang tang tu 17,4
triéu TEU dén 126,6 triéu TEU (ting khoang 7 1an)..

Xu thé ting truong nay van tiép tuc duy tri cho nhitng nim dau cua thé ky 21-
Theo nhu du bao ctia Ocean Shipping Consultant, trong mot vién canh kha quan,
dén nam 2005 va 2010, s6 luong container xép dd tai cac cang sé 1a 342 triéu TEU
va 525 triéu TEU tuong tmg, tirc 13 tc d6 ting trudng hang nam vao khoang 9%.
Gan day mot dé tai nghién ctru vé van tai bién thé gidi do Trung tAm nghién ciu
Nhat Ban tién hanh d3 két ludn: Vang Chau A - Thai Binh Duong 13 khu vyc van
chuyén container nhiéu nhét - chiém 43,7%.

2.2.2. Ting kich thuéc cac tau container; xu thé sir dung cac tau c6 tinh kinh
té & cac tuyén van tai chii yéu va viée lién doanh, hop tic ciia cic Cong ty van
chuyén container 16n.

Mot hién twong ndi bat trong hoat dong van tai bién 13 cac tuyén van tai cha yéu
c6 xu thé sir dung céc tau cuc 16n. Trong thap ky trude ddy, cac tau 1on nhat thé
gidi 1a tau c6 strc ché 3.000 TEU hoat dong ¢ tuyén Vién Pong va Chau Au. Hién
nay cac tau véi stuc cho 4.000 TEU va 6.000 TEU da trd thanh quen thude & vung
Thai Binh Duong. Hién nay nguoi ta da nghi té1 cac tau co trong tai 16n hon, vi du
nhu tdp doan Maersk da dy tinh dat hang dong tau co6 trong tai trén 15.000 TEU.
Vé mat k¥ thuat thi khéng c6 van dé gi khi dong cac tau nay. Tuy nhién, cac Cong
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ty van tai bién phai xem xét can than li€u cac tau nay c6 kinh té khong va li€u co

thi trudong cho cac tau nay hay khong.

2.2.3. Xuit hién cac Cong ty van tii khong 10 do lién doanh, lién két toan cau.
Trong thoi gian qua linh vyc van tai bién dién ra nhiéu cudc sap nhap 16n tao ra
cac Cong ty van tai khong 16 v6i pham vi hoat dong va nang luc vén tai rat 16n.
Sau ddy 1a mot vai vi du dién hinh cho xu thé nay: Viéc sap nhap ciia P&O (Cong
ty van tai bién cua Anh) va Nedloyd (mot hing van tai container ctia Ha Lan) vao
thang 12 nam 1996 da tao ra mot Cong ty c6 nang luc van tai 221.000 TEU, tré
thanh nha vén tai container 16n thtr 3 trén thé gigi. Tuong ty nim 1997, NOL
(Cong ty van tai bién cia Singapore) mua APL (hdng van tai container cia Hoa
Ky) trd thanh NOL Group, d3 nang cong suat cta minh 1én t6i 165.000 TEU. Kha
nang hop nhat ciia Sea Land va Maersk Line duoc thao luan vao dau nam 1998 va
cho dén nay viéc hop nhat nay da dugc trién khai tir thang 6 nim 1999. Nam 1997
¢6 20 hing tau hang dau thé gidi kiém soat 48% nang luc container trén thé gidi.
Budc tiép theo 13 cac Cong ty lién két v6i nhau thanh céc 1ién minh. Viéc cac hing
van tai tu bién gia nhap cac lién minh toan cau hy vong s€ thuc hién nhiing loi thé
ca vé chi phi vén tai tau bién va chi phi dich vu van tai va tiép thi ctia cac hang
nay. Su két hop dugc thuc hién khong chi trong van tai bién ma con trong khau
quan ly thiét bi trudc va sau hoat dong kinh doanh van tai, ké ca van hanh cac
tram; dac biét trong quan ly container va kha nang hop 1y hoa vi¢c str dung nang
luc van tai thong qua cac hop dong trao d6i khoang hang, container. Theo udc tinh
c6 khoang 20% container di chuyén trén bién 13 container rdng, kém theo né 1a chi
phi uéc tinh khoang 2-3 ty d6 la. Trong nam 1996, 22% container nhap khau va
12% container xuat khau duogc xir Iy & cang Hong Kong, Trung Qudc 13 rdng hay

noi cach khac 1a cac cang da xu ly 2,4 triéu TEU rSng. Nhu vay, con rat nhiéu
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tiém nang dé giam chi phi van tai néu cac nha van tai co su phdi hop, nhét tri véi
nhau trong khau sur dung container.

2.24. Viéc hinh thanh cac trung tim xép dé cho tau container (hub- port)

Viéc xuét hién cac tau vong quanh thé gidi cia Malcolm McLean- ngudi di dau
trong van tai container va ciling 1a nguoi sang lap Cong ty van tai Sea-Land da gay
anh huong dén hinh mau van chuyén container dudng bién thé gidi. Mot sb cang
han ché hoic khong cho phép cac tau co trong tai 16n (trén 3000 TEU) vao boc d&
trén mot s tuyén van tai chinh. Chinh vi thé ma cac tiu nay budc phai r& vao mot
s6 cac cang lua chon trong timg khu vuc (pilot ports). Cac cang ndy tré thanh cac
trung tdm chuyén tai khu vuc hodc trung tdm chat hang tir d6 cac container s&
dugc chuyén di cac cang nhé hon nho cac tau container nho hon (feeder) hodc cac
phuong tién vén tai khac trong mang ludi. Va ciing chinh céc tau feeder s& chuyén
container tir cac khu vuc cang khac dén cc cang trung tim (hub- port) dé chuyén
cho cac tau 16n chay vong quanh thé gi6i.

2.2.5. Lién két cac phwong thirc van tii - Van tai da phwong thirc

Bén canh cac xu thé trén, viéc lién két gitra hai phuong thirc van tai thuy bo (Sea-
land) cling dugc phat trién nhu vii bio trong nhitng nim gan day, nhat 1a & Bic
M§. Nam 1984, Cong ty APL dua vao hoat dong cac dich vu cua tau hoa hai tang
da danh diu mot co6t mdc quan trong trong vi¢c lién két cac phuong thirc van tai.
Hién nay hau hét cac tuyén van tai duong bién déu hop tac voi nhau dé st dung
phuong thuc lién két trén.

Céc dich vu cua tau hoa hai ting hoan thanh cac cong viéc nhanh hon nhiéu so véi
cac dich vu van chuyén don thuan chi str dung duong thuy. Thoi gian chuyén tai
gitrta Tokyo va New York la 15 ngay chtr khong phai 1a 31 ngay nhu trude day.
Céc dich vu van tai nay da chiém duoc thi truong rat 16n ddi vai cac loai hang co
gia tri cao va yéu cau van chuyén nhanh trén tuyén van chuyén My- Vién Pong.
Song song v&i su phat trién cua qua trinh toan cau hoa san xuit, cung tmg va phan

phéi trong nhiéu nganh cong nghiép thi thi trudng tiép van van tai (Logistic) van
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tiép tuc khéng dinh duoc vi tri ctia minh, ton tai va phat trién ngay ca trong xu
huéng tao ngudn va tap trung vao kinh doanh co ban.

Xu hudng sCrdung van tai da phuong thic trong viéc chuydn chdhang hod quéc té
12 m6t xu thé dang thj nh hanh tron thé giéi. Hién nay céc Cung ty, coc héng tau
va coc coquan quan 1y cang cling nhwcoc hiép hdi déu dang thyc day va tao diéu
kién cho phuohg thic van tai niy phot trién. Cd thé nii van tai da phuong thic d6
tr&thanh mot xu thé phot trién hién dai trong nganh van tai hang hod qudc té voi
di ch vu cung cdp dam béo va duoc hoan thién dé& dop Ung you cdu cla khoch
hang. Tuy nhion, cling can phai ndi thdm 13 xu hudng nay hdnh thanh va phot trién
nhwngay nay 12 nh&'rat nhiéu vao coc thanh tuu clia nganh cung nghé thung tin,
giyp cho viéc trao dbi thung tin, khép ndi hanh trdnh, quén 1y di ch vu déng bd
duoc thuc hién mét coch thudn tién va chénh xoc hon véi swho trorclia coc mang
1udi thung tin toan cau.

2.3. Thue trang van tai bién ctta Viét Nam va thé giét trong nhiing ndm gan doy.

2.3.1. Thu trang van tai bién thé gioi.

2.3.1.1. Thw trang van tai hang hida tron thé giéi.

Néu nhu trong nam 2009 tat ca cac hang tau déu 16 nang do khing hoang kinh té
dic biét thang 5 nam 2009 ky luc vé sd lugng tau lay up — 735 tau cac loai dang
nam chd & cac cang Singapore tuong duong khoang 41 triéu tan tau, 1.3 Triéu
TEU tuong duong vdi 10.4% doi tau thé gioi.

a. Van tai hang roi biat dau phuc hai tir cudi nim 2009,2010

Trong quy 3 ndm 2009 nhu cdu nguyén liéu ting nhanh nén hoat dong van tai bién
d3 dugc phuc hoi. Sau thang 3 nim 2010 tinh hinh thi trudng hang roi, BDI lai 1én
xudng that thuong, khong on dinh.

b. Van tai hang léng

Trong d6 c6 van tai dau tho chiém hon 60% khéi lugng van chuyén hang long.

Xang va Gas, khi d6t héa long chiém hon 30%.

Vian tai hang 1ong phu thudc kha nhiéu vao
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- Chinh sach diéu tiét san luong caa OPEC (chiém 59% san luong cua ving
Trung Pong va chau Phi, 40% ngudn cung dau thd toan cau)

- Nhu cau tiéu thy Bac My va chau Au (Hon 50% tong tiéu thu toan cau) va
Trung Qudc.

- S6 lwong tau dau chénh léch so véi nhu cau van tai.

+ Hét ndm 2010: Tau vo day don trén 20 tudi khong dugc chay quéc té chién 21%
+ Tau vo day doi qua 25 tudi khong duoc chay dén hét 2015.

C. Van tai container.

Nhu cau van tai tang trong nim 2010, nhét 13 trong quy 3 va 4

Van tai Container c6 nhiéu dién bién trai nguoc: Cude ting manh & cac tuyén dai
va giam dan & nhiéu tuyén ngan

San xuat Container gan nhu ngung tr¢ nam 2009 vi cau “roi tu do”.

Port Name 2007 2008 2009
Singapore 27.935.500 29.918.200 25.866.400
Shang Hai 26.150.000 27.980.000 25.002.000
Hong Kong 23.998.449 24.248.000 20.983.000
Shen Zhen 21.099.169 21.413.888 18.250.100
Busan 13.216.000 13.425.000 11.954.861
GuangZhou 9.200.000 11.001.300 11.190.000
Dubai 10.653.026 11.827.299 11.124.082
Ningbo 9.360.000 11.226.000 10.502.800
Qingdao 9.426.000 10.320.000 10.260.000
Rotterdam 10.790.604 10.800.000 9.743.290
Tianjin 7.103.000 8.500.000 8.700.000
Kaohsiung 10.256.829 9.676.554 8.581.273
Port Klang 7.118.714 7.970.000 7.309.779
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Antwerp 8.175.952 8.663.736 7.309.639
Hamburg 9.900.000 9.700.000 7.010.0008.355.039
Los Angeles 8.355.039 7.849.985 6.748.994
Tianiung Pelepas 5.500.000 5.600.000 6.000.000
Long Beach 7.312.465 6.487.816 5.067.597
Xiamen 4.627.000 5.034.600 4.680.355
Laem Chabang 4.641.914 5.133.930 4.621.635
Total top 20 243.900.661 246.776.308 220.905.805

(Nguon: UNCTAD)
2010: Thiéu hyt “nghiém trong” container & chau A, nhiéu héng tau phai container
dang dung & cac tuyén chau Au va Biac My vé dé 1ap khoang tréng & Vién Pong.
Su thiéu can bﬁng container d3 tam duogc 6n dinh tur thang 7 nam 2010, do san Xuét
container lai duoc tiép tuc
Céc hang tau 16n d6i mat voi thiéu container trong nam 2011.
Niam 2010 do khong c6 tau méi duge dong nén nhiéu hang da cit tuyén dai, thiéu
vO nén nam 2010 c6 1gi nhuén. Céac béo cdo tai chinh ctia nam 2010 cho biét loi
nhuan cia NOL = $461Triéu, CMA — CGM = $1.627Ty. Song cong don 2 nim
nhiéu hang tau van 16 do khung hoang nim 2010.
Quy 1 nim 2011 Dién bién phtic tap do anh hudng ciia gia xang dau, ngudn hang,
gia cude dang xudng ting tuan dic biét 1a thang 4 nam 2011, tuyén My c6 dau
hiéu 16.
Nganh van tai dang ¢ trong tinh trang: High Fixed cost, Many Players - Fragmented; Fierce
Competition, Hing Barriers to Exit, Low Margins.
2.4. Thue trang cac cang bién trén thé giéi va tai Viét Nam.
2.4.1. Thuec trang cac cang bién trén thé giéi
Pén nim 2010 c6 sy thay ddi vi tri thtr nhat. Cang Shang Hai 1an dau tién vuot

Singapore trd thanh cang 16n nhat thé giéi. Cang Shang Hai nam 2010 c6 tong sd
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luong théng qua cang dat 650 Triéu Tan. S lugng container qua cang dat 29.05
Triéu TEU.

Sy ndi 1én cua cac cang bién thudc hé thong Trung Qudc dai luc chiém 23% san
luong cang container toan thé gidi. Trong d6 co 6 cang lot Top 20.

Tinh riéng chau A c¢6 13/20 cang trong TOP 20.

Thang 7 nam 2010 UNCTAD d3 dua ra xép hang 65 qudc gia va ving lanh thd vé

san lugng container.
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Danh sach 20 cang container 16n nhat thé gi6i (don vi tinh TEU)

Name of country or Territory 2007 2008 2009
China 103.823.024 | 115.934.578 | 108.860.631
Singapore 28.767.500 30.891.200 26.592.800
China, Hong Kong 23.998.449 24.494.229 20.983.000
Republic of Korea 17.086.133 17.417.723 15.749.676
Malaysia 14.828.836 15.813.769 15.458.980
United Arab Emirates 13.182.412 14.756.127 14.437.588
China, Taiwan 13.720.013 12.971.224 11.352.097
India 7.376.733 7.660.705 7.849.982
Indonesia 8.582.910 7.062.872 6.568.791
Brazil 6.464.724 6.904.260 6.271.332
Egypt 5.194.676 6.114.629 6.172.637
Thailand 6.339.261 6.726.237 5.981.737
Panama 4.022.513 5.129.499 4.597.112
Vietnam 4.009.066 4.393.699 4.533.606
Turkey 4.678.872 5.193.730 4.491.206
Saudi Arabia 4.208.854 4.652.022 4.430.676
Philippines 4.338.993 4.465.582 4.170.389
Oman 2.876.969 3.427.990 3.813.991
South Alrica 3.712.090 3.900.319 3.510.240
Sri LanKa 3.687.338 3.687.465 3.464.297
Mexico 1.661.208 3.310.192 2.869.571
Chile 2.725.218 3.150.020 2.776.562
Russian Federation 2.962.385 3.371.559 2.478.136
Iran 1.722.513 2.000.230 2.206.476

( Neuén: UNCTAD Secretariat and Containerisation International Online )
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Tir bang s6 liéu trén cia UNCTAD ta thay Viét Nam dimg thar 14 trong s6 20 cang

bién co6 san lugng container cao nhat thé gioi.

Theo thdng ké ctia CMIT cum cang thanh phd H6 Chi Minh cua Viét Nam dang
dung thtr 29 trong s6 30 cang container c6 sd lugng container thong qua cang 16n
nhit thé gitroi v&i san lugng twong dwong khoang 4.7 triéu TEU. Néu tiép tuc da
tang truong nhu hién nay thi trong khoang 5 nam t&1 Viét Nam s€ c¢6 cang

Container lot top 10.

2.4.2. Thuec trang tai cac cang Viét Nam.

Khéa ludn tot nghiép

Bang thong ké san luong thong qua cang bién Viét Nam nam 2010

Nam San lwong ( Triéu tan) Luwot tau
1995 34

1996 636.7

1997 45.8

1998 56.9

1999 72.8

2000 83.1

2001 91.4

2002 103.1

2003 114.2

2004 127.7

2005 139.2

2006 152

2007 180.3

2008 196.6 98.593
2009 251.3 108.046
2010 300 120.000

( Neguén: Cuc hang hdi Viét Nam.)
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Thang 1 nim 2011: San luong thong qua 22.2 Triéu tin ( 621.099 TEUs) ting
12.4% so voi cung ky nam 2010, hang 1ong 4.4 triéu tin, ting 15.51%, hang kho,
bach hoa dat hon 7.6 triéu tan, hang qua canh 3.2 triéu tan.

2 thang dau ndm 2011: Uéc tinh san lwong thong qua cic cang bién Viét Nam 1a
44.2 triéu tan hang héa luu thong qua hé thong.

Thang 2: San lugng qua cang Hai Phong giam so véi thang 1, tong san luong hang
hoa thong qua dat hon 1,15 tri¢u tan, bﬁng 92% ké hoach va béng 76% so voi
thang 1.
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Bang tong hop san lwong container thong qua cing niim 2010

Hang nhap Hang xuat Tong cong T
Cang Container | Container , Container | Container | Tong Container | Containe | Tong
. x Tong cong | x . x trong
hang rong hang rong cong hang r rong cong
HCM 1,678,942 | 250,478 1,929,420 | 1,402,754 | 334,751 1,737,505 | 3,081,696 | 585,229 3,666,925 | 55.32%
HAIPHONG 957,436 135,741 1,093,177 | 690,753 353,043 1,043,796 | 1,648,189 |488,784 |2,136,973 | 32.24%
DANANG 33,020 10,002 43,022 35,733 10,444 46,177 68,753 20,446 89,199 1.35%
QUYNHON 13,249 22,343 35,592 32,408 5,086 37,494 45,657 27,429 73,086 1.10%
VUNGTAU
i ) 127,894 100,756 228,650 227,451 40,127 267,578 355,345 140,883 | 496,228 7.49%
(CAl MEP)
QUANG NINH
. 75,437 9,415 84,852 45,687 35,478 81,165 121,124 44,893 166,017 2.50%
(CAI LAN)

TONG CONG | 2,885,978 |528,735 3,414,713 | 2,434,786 | 778,929 3,213,715 | 5,320,764 | 1,307,664 | 6,628,428 | 100

Nguon: Cuc hang hdi Viét Nam
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2.5. Thue trang cac hing tau container trén thé giéi va tai Viét Nam.

2.5.1. Cac hang tau trén thé giéi.

Nam 2009 c6 thé néi 1a mot nim am dam ctia nén kinh té thé gidi néi riéng va cua
cac hing tau noi riéng. Trong nim 2009 thé gisi dd phai chimg kién nhitng vu pha
san khong 16 ctia cac tap doan kinh té 16n. Cac hang tau chau A ciing chung kién
su phd san cta cac hing tau ma co thé ké dén 1a hang tha SYMS va hing tau Son
Dong.

Duéi ddy 1a bang tong hop loi nhuan ctia mot s6 hang tau 16n trén thé gidi nim

2009

Tén héng tau Loi nhuin (triéu USD)
COSCO (490)
CSAV (265)
CSCL (177)
EMC (83)
HANJIN (194)
HAPAG LI (325)
HMM (62)
MAERSK (559)
NOL (245)
YML (93)
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Bang xép hang 20 hing tau 16n nhat thé giéi nim 2010.

) Country/ Number of | Average Vssl Share of world total
Ranking Operator ) ) TEU

territory Vssl size TEU

1 Maersh Line Denmark 427 4,090 1,746,639 11.7%

2 MSC Switzeland 394 3,827 1,507,843 10.1%

3 CMA — CGM Group France 289 3,269 944,690 6.3%

_ China, Taiwan

4 Evergreen Line ] 167 3,549 592,732 4.0%
province of

5 APL Singapore 123 4,069 524,710 3.5%

6 COSCON Singapore 143 3,463 495,936 3.3%

7 Hapag — Lioyd Group | Germany 115 4,053 470,171 3.1%

8 CSCL China 120 3,309 457,126 3.1%
- Republic of

9 Hanjin 89 4,495 400,033 2.7%

Korea

10 NYK Japan 77 4,670 359,608 2.4%

11 MOL Japan 90 3,371 348,353 2.3%

12 K Line Japan 89 3,655 325,280 2.2%

_ China, Taiwan

13 Yang Ming ) 80 3,366 317,304 2.1%

province of
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) Country/ Number of | Average Vssl Share of world total
Ranking Operator ) ) TEU

territory Vssl size TEU

14 OOCL China, Hongkong 63 4,609 290,350 1.9%

15 Hamburg Sud Germany 63 3,226 233,397 1.9%
Republic of

16 HMM 53 4,905 259,841 1.7%

Korea

17 Zim Israel 64 3,371 215,726 1.4%

18 CSAV Chile 65 2,963 195,884 1.3%

19 UASC Kuwait 45 3,964 176,578 1.2%

20 PIL Singapore 84 2,071 173,989 1.2%

Total top 20 2,673 3,774 10,086,790 67.5%

Others 6,862 709 4,864,981 32.5%

World container ship Tleet 9.535 1,569 14,951,771 100%
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S6 TEU thuec té Tau Chi tiéu 2004 Chi tiéu 2010
Thw ) % tong | % Chénh
hang | Tén Quoc sO cua | tong lech Chénh Ta % %
nam | CoOngty | tich 2004 | 2010 | the gidi | so y 2004| 2010/ - TEU thuc| TEU | Tau | Thuc
9 9 2004- léch u A n
2004 nam nam | 500 : hién hién
2004 | 2010
6 |APL | >IN0apo| £78001589871 37 45 11055 |87 |147 |69  |20000(6 |10 |g°7° |13 |101
China,
Evergree | Taiwan | 45500 | 55472 15200
3| e | e |67 2 59 |42 219 |158 |152 |38 |°°%°|22 |33 [N |Na |Nia
e of
COSCO
9 | Containe| China |23200)498431 34 138 |1148 |107 |134 |252 |13100)50 |5g (36564 147 1734
. 0 |7 0 6
r Line
Hanjin | REPUDITT 5200/ 44805 24572
7 |[Hamin o 37 |34 |561 |78 |98 |256 [72000|10 |25 25 548
shipping K 0 1 0
orea
N/a |CSCL |China |N/a |g 02 33 |Nla |Na 122 [Nla [N |Nia|Na |32 |16 |342
8 |NYK |dapan |£°000139903 34 [28 404 |95 |95 |00 |82000(10 |32 |43722 |7 |12
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15 |MOL |Japan |g2t%|30%18) 24 |28 1007 |58 |94 |621 (8300012 |46 |i2%%% |21 333
China, | 54400 35333
11 |0OCL | Hongko| 224002 27 |27 732 |56 |77 |375 |79000|11 |39 |e0756 |8 |17
ng
14 |zim  |1srael | 0700\ 3%08) 24 |25 726 |85 |96 |129 (280006 |15 |1°°77 |18 |5656
12 |Kline |Japan |0 |39 26 |24 607 |66 |82 |242 | 270|190 |54 |34 |23 421
Yang Ch_ina,
18 |ming | TENER | SOOI HISTI 21 124 Jes9 |58 |77 |s28 |ea00018 |40 |5 |22 |45
Marine 6 of
. | Republi
20 | Hyundat | ¢ of 1001271801y g 121|926 |37 |52 |405 [34000|5 |24 |71810 (6 | 264
' Korea
PIL | singapo| 11700| 22764
21 | (Pacific | >n9apo| 117001 15 |17 946 |91 |126 |385 |26000|2 |22 |58418 |12 |257
Int Line)
23 |UASC |Kuwait |76000|57°°°| 1 |15 |162 |34 |50 |471 |Na |Na|Na [57°0 |9 592
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China,
Wan Hai | Taiwan 16018
22 Line provinc 97000 5 1.3 1.2 65.1 67 |74 |104 52000 | 8 54 |32050 |11 20.0
e of

(Thir hang cdc hang tau chdu A. Nguon UNCTA)
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2.5.2. Cac hang tau cia Viét Nam.
Muc tiéu tang trudng binh quén trong cac nam trude day 15 — 18%
Nam 2011 muc ti€u phan dau tang 9 — 11% san lugng van tai bién.

Nim 2005 2006 2007 2008 2009 2010
42 50 61.35 69.28 81.06 89

San luong

(triéu tan)

(Bdng thong ké san hwong vén tdi bién 2010. Nguon: Cuc hang hdi Viét Nam.)

- Dic biét trong nam 2010: san luong dat 89 triéu tan trong d6 VOSCO dat 4
triéu tan, Vitranschart dat 1,2 triéu tin, Vinaship dat 1,4 triéu tan, Vinalines Hai
Phong dat 536 nghin tan...

- Thuc té cac hang tau cua Viét nam khdng cd nhiéu ma tap trung & céc
Cong ty l6n nhu Vinaship, VOSCO...

- Trong nam 2011 s& con kho khan hon so v&i nam 2010 d6i véi nhiéu
doanh nghiép van tai bién Viét Nam, nhat Ia nhirng doanh nghiép vira va nho.

- Phai tiép tuc xu ly cac khoan vay mua tau ram rd tir nim 2007 — 2008.

- Lay vay ngan hang nam 2011 tang cao, lam phat.

- Gi4a cudc van tai nam 2011 s& con rat den tdi, tiép tuc bap bénh va thiéu 6n
dinh ( theo tham luan caa Ls. Ta Hoa Binh HNSXKD Vinalines2011)

- San lugng van tai bién 2 thang dau nam 2011 wéc dat 13.3 triéu tan (thang
2 = 6.8 triéu tan). Van tai nudc ngoai thudng xuyén cao gap doi van tai noi dia.

- Theo dinh hudng phét trién doi tau bién Viét Nam dén 2015

+ Tong trong tai 8.5 — 9.5 triéu DWT.

+ Pam nhan khoang 110 — 126 triéu tin hang hoda.

- Pinh huéng phat trién doi tau Viét Nam dén nam 2020.

+ Tong trong tai 11.5 — 13.5 triéu DWT

+ Pam nhan van chuyén hang hoa dat 215 — 260 triéu tan.

+ Tré hoa doi tau bién dat d6 tudi trung binh12 nam.

+ Poéng va mua mai doi tau hang thém 3.8 — 4.9 triéu DWT; doi tau khach du
lich, tau khach ven bién ra vao dao thém khoang 14.000 ghé.
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- Theo sé liéu théng ké caa UNCTAD Viét Nam xép thar 30/35 quéc gia va
viing 1&nh thé co doi tau 1on nhat.

- Tir cubi ndm 2009, Trung Qudc vuot Puc try thanh nioc so hitu nhiéu tau
thir 3. Viét Nam dtng vi tri 30 vai 544 tau (460 tau treo co Viét Nam + 84 tau Viét
Nam treo c& ntoc ngoai), trong tai dat 6.7 triéu tan.

- Cac tuyén hoat dong chinh cua doi tau Viét Nam: Pong Nam A, dong bac
A, tir chau A di chau Phi , Nam M¥ nhiéu Cong ty dang mo rong sang thi truong
M¥ ( Vinaship/ Houston).

- Poi tau Viet Nam gom c6 39.691 ngan thuyén vién gom:

2766 thuyén truong

2344 May trudng

2084 Dai pho

1673 may hai

5122 sy quan boong

+ + 4+ + o+ 4+

4677 sy quan may

Thi phan van tai xuat nhap khau van & mac 15 — 20%.

Mot vai s6 liéu vé doi tau bién Vit Nam

Tong cong 1654 tau.

Tong trong tai:7.1 Triéu DWT. Trong do:

Tau khd 64%, tau dau 19%, tau container 4%...

450 tau tham gia van tai qudc té.

Pung thir 60/152 trén thé gisi (thir 4 ASEAN)

Do tudi trung binh 12.9 tudi dung thir 2 ASEAN sau Singapore.

+ + 4+ + o+ 4+
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VOSCO 27 tau (22 tau roi, 3 tau long)
Vitranschart 16 tau

Vinashin 18 tau

VT bién Bac 12 tau

Vinalines 16 tau

Falcon 13 tau

Pong do 8 tau

(Bdng tong hop doi tau Viét Nam. Nguon: Cuc hang hai Viét Nam)
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Chuong II. TINH HINH THUC TE TAI

CONG TY DICH VU HANG HAI PHUONG PONG.
1.Quaé trinh hinh thanh va phat trién ciia Cong ty dai Iy hang hai Viét Nam &
Chi nhanh Dich vu hang hai Phwong Dong
1.1.Tém téit qua trinh hinh thanh va phat trién
a. Quéa trinh hinh thanh va phat trién cia Cong ty co6 phan dai Iy hang hai
Viét Nam:
- Cong ty dai ly tu bién Viét Nam nay 1a Cong ty c6 phan dai ly hang hai
Viét Nam thanh lap ngay 13/3/1957 theo nghi dinh s6 50/ND cua Bo giao thong va
Buu dién.
- Ngay 8/8/1989 Cong ty dai ly tau bién Viét Nam duogc doi tén thanh Pai ly
Hang hai Viét Nam theo nghi dinh s6 1436QD/TCCB-LD cua B giao théng van tai.
- Ngay 12/5/1993, Pai Iy Hang hai Viét Nam (VOSA) duge thanh 1ap lai
theo Quyét dinh s6 885/QD/TCCB-LP cua B Giao théng Van tii, 1a doanh
nghiép hach toan doc 1ap thude Té)ng Cong ty Hang hai Viét Nam.
- Ngay 06/09/2005, B giao thong van tai di ra Quyét dinh sb 3292/QD-
BGTVT vé viéc “Phé duyét danh sdach don vi thanh vién ciia Tong Cong ty Hang hdi
Viét Nam thuec hién co phdn hoa nam 2005, trong d6 c6 Pai Iy Hang hai Viét Nam.
- Ngay 30/12/2005, B6 Giao Théng Van Tai ra Quyét dinh sé 5099/QD-
BGTVT Vvé viéc “Phé duyét phuong an va chuyén Pai ly hang hai Viét Nam, don
vi thanh vién hach toan doc lap caa Tong Cong ty Hang hai Viét Nam thanh Cong
ty c6 phan”.
- Ngay 31/03/2006 : Ban dau gia c6 phan lan dau ra cong chung tai Trung
tam giao dich chting khoan Tp.H6 Chi Minh.
- Ngay 14/06/2006 : Pai hoi c6 dong thanh 1ap Cong ty C6 phan Dai Iy
Hang hai Viét Nam
- Ngay 20/10/2006 : Cong ty C6 phan Pai Iy Hang hai Viét Nam nhan Gidy
Chung nhan Pang ky kinh doanh s6 : 4103005432 do Phong dang ky kinh doanh —
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S¢ Ké hoach & Pau tu Tp.HS Chi Minh cap. Cong ty c¢d phan chinh thic di vao
hoat dong tir ngay nay.

- Hién nay Cong Coéng ty ¢4 phan dai Iy hang hai Viét Nam da c6 14 chi
nhanh truc thuoc trén ca nudc.

o Chi nhanh Céng ty c6 phan Pai 1y hang hai Viét Nam - Pai Iy Hang hai
Quang Ninh (VOSA Quang Ninh).

¢ Chi nhanh Coéng ty c6 phan Pai 1y hang hai Viét Nam - Pai Iy Hang hai
Hai Phong (VOSA Hai Phong).

o Chi nhanh Coéng ty c6 phan Pai 1y hang hai Viét Nam - Pai Iy Hang hai
Ha Noi (VOSA Ha Noi).

o Chi nhanh Céng ty c6 phan Dai 1y hang hai Viét Nam - Dai Iy Hang hai
Bén Thuy (VOSA Bén Thuy).

o Chi nhanh Céng ty c6 phan Dai 1y hang hai Viét Nam - Dai Iy Hang hai
Pa Nang (VOSA Pa Nang).

o Chi nhanh Coéng ty c6 phan Pai 1y hang hai Viét Nam - Pai Iy Hang hai
Qui Nhon (VOSA Quy Nhon).

o Chi nhanh Céng ty c6 phan Pai 1y hang hai Viét Nam - Pai Iy Hang hai
Nha Trang (VOSA Nha Trang).

S Chi nhanh Cong ty c6 phan Pai 1y hang hai Viét Nam - Dai Iy Hang hai
Viing Tau (VOSA Viing Tau).

o Chi nhanh Céng ty c6 phan Dai 1y hang hai Viét Nam - Dai Iy Hang hai
Can Tho (VOSA Can Tho).

o Chi nhanh Coéng ty c6 phan Pai 1y hang hai Viét Nam - Pai Iy Hang hai
Sai Gon (VOSA Sai Gon).

o Chi nhanh Céng ty c6 phan Pai 1y hang hai Viét Nam - Pai 1y van tai
qudc té phia Bac (NorthFreight Hai Phong).

o) Chi nhanh Cong ty cd phﬁn bai 1y hang hai Viét Nam - Dich vu Hang hai
Phuong Bong (Orimas Hai Phong).
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¢ Chi nhanh Cong ty c6 phan Pai Iy hang hai Viét Nam - Pai 1y Thuong
mai va Dich vu Hang hai Sai Gon (Vitamas Sai Gon).

o Chi nhéanh Cong ty cd phén Dai Iy hang hai Viét Nam - Pai 1y Dich vu
Hang hai va Thuong mai tai Tp. H6 Chi Minh (Samtra Tp H6 Chi Minh).

£  Von diéu 1¢ va co cAu co dong ciia tong Cong ty.

+  Vbndidulé : 116.500.000.000 dong

+ Tong s6 c¢6 phan  : 11.650.000 c6 phan (ménh gia 10.000d/cp)

+ Co cdu co déong  : (Tinh dén ngay 31/05/2010 theo béo cdo thudng nién nim
2010)

. Co phan Tri gia Ty 18
TT Co dong .
s6& hiru (dong) (%)
1 | Co dong Nha nuée 5.947.800 59.478.000.000 51,05
( VINALINES)

2 | Cb déng khac (t chirc, cA nhan):| 5.702.200| 57.022.000.000 | 48,95
850

Trong dé c6: 520 cé6 dong la

CBCNV 926.200 9.262.000.000 7,95
322 ¢6 déng Viét Nam khac 3.032.500 30.375.000.000 26,03
08 c6 déng nurde ngodi: 1.743.500 17.435.000.000 14.97

TC | 850 c6 dong to chirc va ca nhan | 11.650.000 116.500.000.000 100

b. Qua trinh hinh thanh va phat trién ciia chi nhanh Dich vu hang hai Phwong
Dong (ORIMAS Haii Phong)

Theo quyét dinh sb 726 NNG/CCB cua bd ngoai thuong va cin cir vao nghi dinh
s6 203- CP ngay 23/11/1961 cua Hoi dong chinh pha, Thir truang Bo ngoai thuong
ky thay bo truong Nguyén Vian Chanh thanh 1ap Cong ty kiém kién hang hoa Xuat
nhap khau Hai Phong, goi tit la Viettalco quyét dinh dugc ban hanh ngay
26/8/1969.
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Ngay 23/9/2002, quyét dinh sé 55/QD — TCTL quyét dinh Viettalco d6i tén thanh
Cong ty dich vu Hang hai Phuong dong,goi tat 1a ORIMAS HAIPHONG

Ngay 25/12/2006, Cong ty doi tén thanh chi nhanh Cong ty c6 phan dai ly hang hai
Viét Nam — Dich vu hang hai Phuong Dong

Cong ty la thanh vién cua Hiép Hoi: BIMCO, FIATA, VIFFAS, VISABA, VICCI.
Cong ty nhan duoc su uy thac lam Dai ly tau, giao nhan hang hoa, dai ly van tai...
cho cac Hang tau c6 uy tin trong nudc va thé gigi nhu: SINOTRANS, Vinama
HCM, China Shipping, Cosco, Vinalines, Syms, World LPG Group Thailand...
-Tén giao dich bang tiéng Anh: ORIENT MARITIME SERVICE

-Tén giao dich quéc té: ORIMAS HAIPHONG

-Tru sé chinh:54 L& Le¢i. Ngd Quyén, HP

- M4 s thué: 0300437898-005

1.2. Dia chi lién hé:

o Tru s& chinh ciia Téng Cong ty:

- Tru sé& chinh : Phong 605-1002-1003, Harbour View Tower - 35 Nguyén
Hué¢, Quanl, Thanh phé Hdb Chi Minh.Viét Nam

- Tel  : (84 -8) 39140424 - 39140380

- Fax :(84-8) 38214919 - 39140423

- Email : vosagroup@hcm.vnn.vn

- Website: http://www.vosa.com.vn; http://www.vosagroup.com

Logo
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Gidy Chtng nhan Piang ky kinh doanh sd : 4103005432 do Phong dang ky kinh
doanh — S& Ké hoach & Pau tu Tp.H Chi Minh cip ngay 20/10/2006

Loai hinh doanh nghiép: Cong ty c6 phan.
o Dich vu hang hii Phwong Dong (ORIMAS Hai Phong)
- Diachi  :s6 54 Lé Loi,Quan Ngb Quyén, thanh phd Hai Phong,Viét
Nam
- bién thoai : 84.313.550818/552664

- Fax : 84.313.552667/855444
- Cable : ORIMAS HAIPHONG
- Email . dlcorimas@vnn.vn

- Giam ddc : Bui buc Toan.

1.2.Chirc nang, nhiém vu ciia Cong ty Dich vu hang hii Phwong Dong

Theo quyét dinh s6 43/QP — HDQT ngay 25 thang 12 nam 2002 thi cong ty Dich
vu Hang hai Phuong Pong 14 cong ty thuoc Tong Cong ty c6 phan Pai Iy Hang hai
Viét Nam hach toan kinh té phu thudc, khdng co tu cach phap nhin, dugc mé tai
khoan ngan hang va st dung con diu riéng theo quy dinh ctia Nha nudc. Véi tén

goi la Chi nhanh céng ty dai ly hang hai Viét Nam - Dich vu hang hai Phuong

bong.

1.2.1.Chirc nang, nhiém vu cia Cong ty
> Dai 1y hang hai

4 Lam dai 1y cho tat ca cac loai tau.
v Cung Ung tau bién, sira chira tau.

K/

> Modi gi61 hang hai


mailto:dlcorimas@vnn.vn

Trwong dai hoc dan ldp Hai Phong Khéa ludn tot nghiép

Tim hang cho tau, thué tau, moi gidi hang hai.

X Dai ly van tai:

v Thu tuc khai quan.

4 Dich vu tron goi, van tai ndi dia va cac dich vu khac.
X Thuong mai:

4 Xuat nhap truc tiép, uy thac, tam nhap tai xuét.

v Thué kho ngoai quan, hang bi€n mau, van tai hang hoa.
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Kiém dém
Céac loai hang hoa tai Cang, tai cong trinh, kho bai.
Rut hang hodc dong hang trong container, giao nhén cac loai hang.

Kiém dém container tir tau xuéng cang va nguoc lai.

1.2.2.T6 chitc, san xuit kinh doanh

Kiém kién:

Khai thac cac hang tau va dai ly;
B4 tri cong nhan kiém dém hang hda tai tau dugc yéu cau;
Két toan tau tirng chuyén;

Tinh tién kiém kién phi.

Pai lv van tai:

Van tai hang hoéa: dudng bién, duong bo, duong hang khéng;
Lam tha tuc hai quan: duong bién, dudng bo, duong hai quan;
Tinh tién dich vy;

Marketing.

Dai ly tau:

Thu tuc tau ra vao cang;
Thanh toan chi phi véi cac co quan lién quan;

Tinh tién dai ly tau voi hang tau.

SINOTRANS va GRAND CHINA SHIPPING:

Lam tha tuc hang dén (nhap);
Lam tha tuc hang di (xuét);
Thanh toan di noi;

Thanh toan d6i ngoai;

Marketing.

Khéa ludn tot nghiép



Trwong dai hoc dan ldp Hai Phong Khéa ludn tot nghiép

1.3. Co cAu to chiic

1.3.1.S0 @0 b may td chiic

GIAM POC
GRAND CHINA SINOTRANS
SHIPPING A —— CONTENER
) PHO GIAM I INEQ
A 4 v A 4 v
Phong Phong Phong Phong t6 Phong
tal chinhihge niing t8i VU yu chii y| nghiép |c phong chire dai ly
ke toan oy n | wvu .| hanh | van tai
Dai hoi d [ong ( tai " opgtydai| cpjpp H Viét Nam)|
quan co th, n cao nhé inh mo1i V n trong cua (

1a co quan thong qua chi truong chinh sach du tu ngin han la dai han trong viéc
phat trién Cong ty, quyét dinh co cau vbn, bau ra ban quan 1y va diéu hanh san xuat
kinh doanh ctua Cong ty. Pai hoi cd dong thuong nién dugc td chirc mdi nam mot
lan, trong thoi han bon thang, ké tir ngay két thiic nam tai chinh. Hoi dong quan tri
c6 thé dé nghi co quan dang ky kinh doanh gia han, nhung khong qué sau thang, ké
tir ngay két thiic nam tai chinh.
b)
S6 luong thanh vién Hoi dong quan tri tir nam (05) dén bay (07) ngudi. Nhiém ky

Hoi dong quan tri

ctia Hoi dong quan tri 1a nam (05) nam. Nhiém ky cta thanh vién Hoi dong quan
tri khong qua nam (05) nidm; thanh vién Hoi dong quan tri ¢ thé duge bau lai véi

s6 nhiém ky khong han ché.

Hoat dong kinh doanh va cac cong viéc cua Cong ty phai chiu sy quan ly hoac chi
dao thuc hién cua Hoi déng quan tri. Ho1 déng quan tri la co quan co dﬁy du quyén
han dé thyc hién cac quyén nhan danh Cong ty trir nhitng tham quyén thudc vé Dai

hoi dong cb dong.
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Hoi dong quan tri ¢ trach nhiém giam sat Tong giam ddc va cac can bd quan 1y
khac.

C) Ban giam ddc diéu hanh

La nguoi truc tiép diéu hanh moi hoat dong san xuat kinh doanh cta Cong ty. Thuc
hién chtrc ning nhiém vu va quyén han theo phan cong va uy quyén cua Dai hoi
d6ng co dong va Hoi ddng quan tri, 1a nguoi chiu trach nhiém trude Dai hoi dong
cbd dong va Hoi dong quan tri vé két qua thuc hién nhiém vu va phuong phap kinh
doanh.

+ Giam doc: La nguoi ding dau Cong ty, trg giup cho Tong giam ddc va cac Pho tong
Giam ddc, quan 1y diéu hanh moi hoat dong ctia Cong ty va 1 nguoi dai dién phép
nhan ctia Cong ty trong moi1 hoat dong giao dich.

+ Pho giam doc: Tro gitip cho Giam doc va la Truong phong clia phong
SINOTRANS CONTENER LINES va GRAND CHINA SHIPPING.

d) Céc phong ban:

X Phong nghiép vu:

* Nguyén tic chung:

Phong nghiép vu 13 1 bd phan chuyén hoat dong dich vu kinh doanh kiém dém
hang hoa XNK nam trong hoat dong SXKD chung ctia Dich vy hang hai Phuong
Dong.

Hoat dong cta phong duéi sy chi dao cua Giam déc, vé chuyén mén nghiép vu
thuc hién theo quy dinh hién hanh ctia don vi va yéu cau cua khach hang.

Hoat dong cta phong phai dam béo tinh dong bo.

* Chtrc nang:

Chu dong tim kiém, khai thac cac ngudn cong viéc phuc vu cho dich vu kiém dém
hang hoa XNK.

Tham muu cho Giam dbc ky két hop dong uy thac, thuc hién khai thac tau, hang
hod XNK va nhiing cong tac nghiép vu c6 lién quan.

Giam sat, diéu hanh viéc kiém dém va két toan cac tau tai hién trudng theo quy

trinh da quy dinh.
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g Nhiém vu:

v Hoat dong khai thac:

B trf nhan sy phu hop véi timg cong viée ciia phong dé dam bao thue hién cac
ngudn cong viéc dat hiéu qua kinh té cao.

Cha dong nidm thong tin cac hing tau, Pai 1y dé 1én ké hoach tic nghiép tbi uu
nham phuc vu t6t nhat cong tac kiém dém.

C6 ké hoach cu thé dé duy tri, tiép xac thuong xuyén voi khach hang, chu tau dé
khai théac tdi da cac dich vu va dam bao khong dé méat khach hang, mét viée 1am da
dugc chi dinh, mang lai hi¢u qua khai thac cao.

Thuc hién nghiém tic, diy du nhitng thoa thuan, cam két da ky két véi dai 1y, chi
tau.

4 Giam sat, chi dao san xut:

Phéan cong tau xudng cac T6 SX phai dam bao nguyén tic cong bang, hop 1y dam
bao ngay cong cac thang twong ddi ddng déu cho CBCNV giita cac T6 SX. Uu tién
phan tau cho T SX c6 chét luong kiém dém tét hon.

Nim chéc ké hoach tau, sb lwong mang/ca, luong hang dé chi dao va giam sat cac
T6 SX viée diéu phdi nhén lyc hop 1y.

Kiém tra don d6c CBCNV cac T6 SX thuc hién nghiém tic cic quy trinh, nguyén
tic giao nhan cling nhu cac nd1 quy ddi noi, déi ngoai, ATLD.

Diéu chinh, bé sung mau biéu, tai liéu phu hop voi nhimng thay d6i cua don vi va
yéu cau ctia khach hang. Cung cip phoi phiéu, tai liéu tau cho cac t6 SX trude khi
tau dén.

Chu dong tim kiém, boi dudngddi v6i nhitng CBCNV tré, ¢6 trién vong trong dich

vu kiém dém va két toan tau dé lam lyuc lugng ké c

Xay dung ké hoach bdi dudng nghiép vu chuyén mon dé nang cao tay nghé cho
CBCNV.

Chiu trach nhi¢m trude Gidm doc vé moi van dé lién quan dén phong.
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> Phong t6 chire hanh chinh:

s Churc nang:

Tham muu cho giam dbc vé t6 chirc bd may quan 1y, quy hoach va do tao van bo.
T6 chirc, quan 1y lao dong, giai quyét cac chinh sach cho ngudi lao dong va nhiing
van dé vé nhan su.

Tham muu vé cong tic lao dong va tién luong, tién thudng, thuc hién chinh sach
lao dong tién lwong.

& Nhiém vu:

Nghién ctru, xdy dung cac phuong 4n vé bd may quan 1y, to chic san xuat dap g
yéu cau phat trién ctia Cong ty.

Tham muu cho giam d6c vé viéc dé bat va phan cong can bo 1anh dao va quan 1y
cua Cong ty.

Xay dung cac quy ché vé to chirc lao dong va tién luong, tién thuong.

Soan thdo va trinh giam ddc cac quy ché va thuc hién viéc gidi quyét céc thu tuc vé
ché do tuyén dung, ky két hop dong lao dong.

Xay dung ké hoach bd sung lao dong hang nim va theo timg thoi ki dam bao dap
g yéu cau ciia Cong ty.

Xay dung lich cong tac, lich giao ban, hoi hop dinh ky va bat thuong. T6 chirc cac
hoi nghi, hoi thdo, dai hoi hang nam, 1€ ki niém,...

Chim lo dén stic khoé can bd céng nhan vién, quan 1y bénh nghé nghiép. Lam thu
tuc dé giai quyét cho can bo cong nhan vién bi 6m dau, tai nan lao dong.

< Phong tai chinh ké toan

* Chirc ndng

Tham muu cho Giam dbc vé cac khoan chi phi phai thu, phai tra cho cac hoat
dbngan xuat kinh doanh cua don vi bao dam dung quy dinh ctia Nha nudeva phu
hop véi ting loai hinh dich vu.

Tham muu cho giam déc nhitng quy dinh cu thé vé cac nguyén tic quyét toan tai
chinh dé hudng dan cho cac phong, td sx thyc hién va quan 1y tai chinh chat ché,

dung quy dinh, dat hiéu qua kinh té.
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Tham muu cho Giam dbc sir dung cac ngudn vén hop 1y, tranh lang phi, dong thoi
khai thac tao thém ngudn vén cho Cong ty.

Xay dung bién phap quan 1y va thuc hién giam sat vé mit tai chinh d6i véi cac tai
san khong c¢b dinh va tai san c¢d dinh.

Hoat dong nghiép vu tai chinh theo nganh doc dudi su chi dao cua nganh tai chinh
Cong ty Pai ly hag hai Viét Nam. Pinh ky 1ap bao céo tai chinh theo quy dinh hién
hanh.

S Nhiém vu

T6 chirc hach toan vé hoat dong san xuat kinh doanh cta Cong ty theo dtng phap
lénh ké toan théng ké ctia Nha nude, phu hop voi didu 18 vé t6 chirc va hoat dong
cling nhu quy ché quan 1y tai chinh ctia Cong ty.

Téng hop két qua kinh doanh, 14p cac biéu miu ké toan thong ké phan tich hoat
dong san xuat kinh doanh dé thuc hién cho viéc kiém tra thuc hién ké hoach cia
Ccong ty.

Thu thap, kiém tra ching tir, phan loai ching tir va dinh khoan cac nghiép vu kinh
té phat sinh dé phan tich tinh hinh quan 1y, str dung cac ngudn vén, tai san, kinh
phi.

Tinh toan, tong hop va phan bo sb liéu ké toan, phuc vu cho coéng viéc ké toan
trong toan don vi.

Bao dam doan két, giit bi mat ndi bd vé moi thong tin lién quan dén tai chinh, hoat
dong SXKD ctia don vi. Thuong xuyén cap nhat cac vin ban, huéng dan phap luat
vé tai chinh.

Phan anh va dé xuat ké hoach thu chi tién mat.

Tb chuc cung cép tai liéu, so liéu ké toan phuc vu cho 1anh dao Cong ty va bd phan

lién quan.

T6 chirc thyc hién vbn vay, cho vay vén nhan rdi dé kinh doanh theo quy dinh cua

phap luat.
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Chiu trach nhiém truéc Giam doc vé moi hoat dong tai chinh lién quan dén

phong.
> Phong dai ly van tai:
s Nguyén tic chung:

Phong dai 1y van tai 1a 1 bd phan san xuét kinh doanh nam trong hoat dong san
xuat kinh doanh ctia Dich vu hang hai Phuong Pong.

Hoat dong ctia phong phai tudn thii cac quy dinh cta phap luat ddi véi chie ning,
nhiém vu dugc giao trong linh vuc hoat dong kinh doanh ctia minh.

Hoat dong cua phong dudi du quan 1y, chi dao ciia Giam dbc, vé chuyén mon
nghiép vu theo quy dinh cta co quan.

HBSXKD cua phong phai dam bao tinh chuyén nghiép cao, chuyén sau, su sang
tao chu dong trong tirng dich vy, lam hai long khach hang va dat hi¢u qué kinh té.

* Churc nang:

Phong dai 1y van tai chuyén thuc hién cac dich vu dai 1y tau, dai 1y van tai, dich vu
van ta, xuat nhap khu... theo gidy phép ding ky kinh doanh cta Cong ty Dai 1y
hang hai Viét Nam.

Tham muu cho Giam déc xay dung co ché, giai phap ddi ngoai, ky két cac hop
d6ng kinh té nham thu hat khach hang.

* Nhiém vu:

Cén bd cong nhan vién phai ndng dong, sang tao, thong thao ngoai ngit, chuyén mon
nghiép vu,co trinh d6 hoc van, c6 dao dirc nghé nghiép, c6 tinh than trach nhiém dé
dap umg day du va hoan thanh moi yéu cau ctia timg nhiém vu duoc giao.

Chu dong khai thac tdi da cac nguén luc, quan hé xa hdi... dé tim kiém khach hang.
Poan ké, phat huy ning luc, tri tué tap thé, s truong ca nhan dé hoan thanh tot
nhiém vu, dong thoi gilt vitng va timg budc nang cao hon nita thuong hiéu cua co
quan trén thi trudng trong nudc va quoc té.

Hoat dong theo phuong thirc ty chu vé von, phuong tién, cac chi phi cho hoat dong
dich vu theo quy dinh ctia Nha nudc va cac co quan lién quan. Ty chiu ton that gay

ra trong qua trinh hoat dong.
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1.4. Hoat ddng san xuat kinh doanh ciia Cong ty Dich vu Hang hai
Phuwong Dong

Panh gia hoat dong san xuat kinh doanh ctia 1 Céng ty ludn 1a yéu td quan trong
nhat va dugc moi ngudi trong va ngoai Cong ty quan tdm. Nhin vao két qua kinh
doanh ctia minh, doanh nghiép s& 14y d6 lam dong luc phat trién ciing nhu c¢b ging
tim ra hudng di méi dé dua Coéng ty minh ngdy cang phét trién hon nita. Pbi voi
cac ca nhan ciing nhu tap thé ngoai Cong ty, nd ciing giup cho ho nhin nhén 1& hon
vé thyc trang kinh doanh ctia Cong ty, dé tir d6 quyét dinh dau tu hay khong. Pdi
v6i cac khach hang, bao céo két qua kinh doanh ciia Cong ty kha quan ciing gitip

tao niém tin vé&i khach hang, qua d6 tao dugc moi lién hé 1am an tot dep hon.
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Bang 1 — Tong hop két qua kinh doanh ciia 2 nim 2009 & 2010 ciia Cong ty Dich vu Hang hai Phuwong Pong

KET QUA HOAT PONG KINH DOANH

Nam 2010

Pon vi tinh:dong

Chi tiéu M'é ™
i) Nam nay Nam trudc
1 2 5 6
1 Doanh thu ban hang va cung cap dich vu 01 VI1.25 31,459,276,972 25,597,423,540
2 Céc khoan giam trir doanh thu 02
3 Doanh thu thuan ban hang va cung cap dich vu (10=01-02) | 10 31,459,276,972 25,597,423,540
4 Gia von hang ban 11 VI.27 15,354,265,681 13,274,235,982
5 Loi nhuan gop ban hang va cung cap dich vu (20= 10-11) 20 16,105,011,291 12,323,187,558
6 Doanh thu hoat dong tai chinh 21 VI1.26 215,678,128 121,559,855
7 Chi phi tai chinh 22 VI1.28 159,522,961 165,628,563
- Trong do: chi phi ldi vay 23 .
8 Chi phi ban hang 24
9 Chi phi quan 1y doanh nghiép 25 14,135,952,211 11,188,756,636
10 Loi nhuan thuan tir hoat dong kinh doanh 30 2,025,214,247 1,090,362,214
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(30=20+(21-22)-(24+25)

11 Thu nhap khac 31

12 Chi phi khéac 32

13 Loi nhuan khac (40=31-32) 40

14 Tong loi nhuan ké toan trude thué 50 2,025,214,247 1,090,362,214
(50=230+40)

15 Chi phi thué thu nhap doanh nghiép hién hanh 51 VI1.30 567,059,989 305,301,420

16 Chi phi thué TNDN hoan lai 52 | VI.30

17 Loi nhuan sau thué TNDN ( 60=50-51-52) 60 1,458,154,258 785,060,794

18 Lai co ban trén co phiéu (*) 70
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* Qua nhiing s6 liéu trén ta co thé rit ra mot sé nhan xét sau:

Tir ndm 2009 dén ndm 2010, doanh thu ban hang cua Cong ty ting 1én déng ké. D6
1a do tir thang 1 dén thang 3 ciia nam 2009 lugng tau dén cang it nén ngudn cong
viéc ciing vira phai. Tir thang 4 tré vé& cudi nam, sau khi Nha nuéc c6 chinh sach
kich cdu nén lugng hang hoa thong qua cang Hai Phong ting dot bién.Luong hang
tau kho cling nhu hang cont ma Orimas lam dich vu kiém dém ciing ting lén.
Luong tau binh quan 1a 100 tau/thang. Day con 1a két qua cua su nd luc cua toan
thé can bo cong nhan vién trong Cong ty.

Do luong tau ctia nam 2010 so véi nim 2009 ting nén dan dén doanh thu gitra 2
nam ciing ting nhanh. Cy thé 1 nam 2009 doanh thu tir ban hang va cung cap dich
vu cua Cong ty 1a 25.597.423.540, dén nam 2010 doanh thu 13 31.459.267.972,
nhu vay so 2 nam 2009 va 2010 doanh thu tir hoat dong ban hang va cung cap dich
vu da tang 22.9%. Nguyén nhan tang chi ti€u doanh thu nam 2010 1a do doanh
nghiép da lam t6t cong tac nghién ctru thi trudng nén thu hit duoc nhiéu ban hang,
déng thoi viée cai cach co cdu hanh chinh ¢ hiéu qua, tranh duogc nhiéu thu tuc
rudm ra gy mat thoi gian cho khach hang. Két qua 1a trong nim 2010, cic ban
hang va tau hang dén v6i Cong ty nhiéu hon. Theo ké hoach nim 2011 sé& ting
thém téc do ting truong san lugng nham dua téc d ting doanh thu nhanh hon so
vGi1 cac nam trudce.

Xét vé chi phi gitta 2 nim ciing c¢6 su ting 1én, cu thé 1a nam 2009 chi phi l1a
24,628,621dén nam 2010 di ting lén 1a 29,649,740,853, ting tuong duong
20.38%. Chi phi nay ting 1a do khiu hao ting 1én, chi tra lwong cho nhan vién
quan 1y nhiéu hon, chi phi dién, nuéc va cac khoan chi phi khac ciing ting lén.
Téng chi phi nim 2010 ting so v&i ndm 2009 nguyén nhan 1a do san lugng hang
hoa ting, gia ca xang dau bién dong ciing lam cho gia ca thi trudng c6 nhiéu thay
doi.

1.5. Nhirng thuén lgi va khé khan cia doanh nghiép Orimas

1.5.1. Thuan lgi
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. Puoc su quan tam, ung ho, chi dao caa hoi ddng quan tri cling nhu cia tong
Cong ty Dai ly hang hai Viét Nam.

. La Cong ty hoat dong da nganh nén di dap tng ciing nhu cung cap cho
khach hang cac goi dich vu kha toan dién.

. Tur 31/3/2006 Cong ty tro thanh Cong ty cua cong ching khi ban dau gia co
phan lan dau ra cong ching tai Trung tam giao dich chiing khoan Tp.Hb Chi Minh.
Diéu d6 d3 tao cho Cong ty tinh cong khai minh bach trong cac hoat dong san xuat
kinh doanh , trong quan ly tai chinh.

J Sau khi thanh 1ap, Orimas da nhanh chong tré thanh thanh vién caa cac hiép
hoi Bimco (hiép hoi hang hai ving Baltic), Fiata ( hiép hoi giao nhan quéc té),
Viffas (hiép hoi giao nhan kho van Viét Nam), Visaba (hiép hoi dai ly va méi gidi
hang hai Viét Nam), VCCI( phong thuong mai va cong nghé Viét Nam), nho do
nhan duoc sy ting ho va hau thuan cua céc hiép hoi nay.

J Tap thé lanh dao va nhan vién Cong ty doan két, théng nhat, ning dong,
sang tao trong cong viéc. Poi ngii nhan vién chuyén ngiép, co nhiéu kinh nghiém
trong linh vic hang hai, dic biét co su yéu nghé va hing hai trong cong viéc, ludn
tu hoc hoi dé vuon 1én, nang cao trinh do chuyén mdn, khdng so kho, so kho dé
hoan thanh xuat sic moi nhiém vy dugc giao.

J Dic biét trén Cong ty cling thuong xuyén md cac 16p nang cao tay nghé,
kha nang nghiép vu cho nhan vién cling nhu mé cac 16p thi 1én bac, nho @6 nhan
vién trong Cong ty ludn khong ngurng hoc hoi,hoan thién kha nang chuyén mon.

. La Cong ty cung cap cac dich vu hang hai, chi nhanh ORIMAS dugc thanh
lap trén thanh phd Hai Phong, thanh phé dugc ménh danh 1a Dat Cang cua nudc ta,
c6 thé coi day ciing 1a 1 diéu kién hét stc thuan loi.

. Niam 2007 Viét Nam gia nhap té chac thuong mai thé giéi WTO, tinh hinh
kinh té - chinh tri - x& hoi cua dat nudce va thanh phd Hai Phong tiép tuc 6n dinh va

phat trién. Hoi nhap kinh té da thu hat manh dau tu nuéc ngodi vao Viét Nam, 1a
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diéu kién tot dé luong hang hoa xuat nhap khau qua Cang ting 1én, nhd d6 ciing
tao diéu kién tét cho cac Cong ty 1am vé dich vu hang hai nhu ORIMAS.

1.5.2. Khé khan

. Cudi nam 2008, khing hoang tai chinh trén toan thé gidi lan rong da tac
d6ng manh dén tat ca cac hoat dong xuat nhap khau, gay nhiéu kho khan cho céac
nganh van tai bién va truc tiép 1a dich vu dai ly van tai von 1é thudc vao tinh hinh
xuat nhap khau.

. Vi day 1a manh dat khd mau m& d6i voi nganh hang hai cong thém véi
viéc ting truong vé sé lugng cac doanh nghiép hoat dong trong linh vuc dich vu
hang hai tao nén su canh tranh cao trong linh vuc dich vu hang hai Viét Nam.

. Viét Nam gia nhap t6 chirc thé gigi WTO vira c6 diém loi vira c6 bat loi.
ngoai nhitng diém cd loi da ké trén thi viéc gia nhap WTO, ORIMAS noi riéng va
cac Cong ty cung cap dich vu hang hai trong nudc ndi chung gap phai diém bat loi
chung 1a s& vap phai su canh tranh caa cac Cong ty nudc ngoai.

J Hién nay ORIMAS dang c6 1 d6i ngii nhan vién kha lanh nghé, trung thanh
va cd trach nhiém véi nghé, tuy nhién mot nta trong sé6 d6 dang trong do tudi trung
nién. Viéc d6i mit sap t4i cua Cong ty do 1a dao tao mot doi ngil nhan vién ké can co
long y&u nghé nhu céc thé hé trudce va cd 10ng trung thanh véi Cong ty.

2.Hoat dong san xuat kinh doanh

2.1. San pham cia doanh nghiép

ORIMAS cung cap céc dich vu:

X Dai Iy hang hai

v Lam dai 1y cho tat ca céac loai tau.

v Cung tng tau bién, stra chita tau.

> Modi gi61 hang hai

Tim hang cho tau, thué tau, méi gidi hang hai.
X8 Dai ly van tai:

v Thu tuc khai quan

v Dich vu tron goi, van tai noi dia va cac dich vu khac.
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< N X

Thuong mai:

Xuit nhap truc tiép, uy thac, tam nhap tai XUAt.

Thué kho ngoai quan, hang bién mau, van tai hang hoa.

Kiém dém

Cac loai hang hoa tai Cang, tai cong trinh, kho bai.

Rut hang hodc dong hang trong container, giao nhan cac loai hang.

Kiém dém container tir tau xuéng cang va nguoc lai.

Té chire san xuét kinh doanh:

Kiém kién:

Khai thac cac hang tau va dai ly;
Bé tri cong nhan kiém dém hang hoa tai tau dugc yéu cau;
Két toan tau ting chuyén;

Tinh tién kiém kién phi.

Pai lv van tai:

Van tai hang hoa: dudng bién, duong bo, duong hang khong;
Lam tha tuc hai quan: duong bién, duong bo, duong hai quan;
Tinh tién dich vy;

Marketing.

Dai ly tau:

Thu tuc tau ra vao cang;
Thanh toan chi phi véi cac co quan lién quan;

Tinh tién dai ly tau véi hang tau.

SINOTRANS & GRAND CHINA SHIPPING:

Lam tha tuc hang dén (nhap);
Lam tha tuc hang di (xuat);
Thanh toan dbi noi;

Thanh toan d6i ngoai;

Marketing.
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Pic diém san pham:

Pon vi hoat dong theo hinh thirc dich vu nén san pham 1a:

- Thu kiém kién phi d6i vai viéc kiém dém hang hoa;

- Thu phi dich vu van chuyén va thu tuc hai quan d6i véi dai Iy van tai;

- Thu dai 1y phi ddi véi dai ly tau:;

2.2.Trang thiét bi va cong nghé phuc vu cho hoat dong kinh doanh

La Cong ty 1am vé dich vu hang hai, vi vay cong viéc chinh ctia cic nhan vién lam
dich vu thuong & ngoai hién truong, nhu ¢ cac bai container hay cac cang. Vi vay
Cong ty di dau tu trang bi cho cac can bo céng nhan vién 1am hién truong trang
phuc bao ho gdm c6 mil bao hd va quan 4o bao hd. Mdi nhan vién déu dugce trang
bi méy tinh bé tui, but, s6, va cac van dung can thiét khi lam viéc.

Péi voi khéi van phong, Cong ty da dau tu dé nang cap trang thiét bi van phong, cai
thién diéu kién lam viéc cho can bo cong nhan vién. Hang loat may vi tinh dugc trang
bi tai cac phong — ban nghiép vu, dugc két ndi hé théng mang internet dé ludn sén sang
cap nhap thong tin lién quan dén cong viéc, dong thoi cling 1a cong cu lién hé véi cac
khach hang nham phuc vu cong tac 1 cach hiéu qua nhat. Cac phan mém tin hoc ciing
dugc dua vao st dung 1am nang cao hi€u qua cong vigc.

2.3. San lwong sin pham, doanh thu va chi phi.

Tim hiéu vé san luong, doanh thu ciing nhu chi phi 13 viéc rat can thiét trong viéc
danh gia hiéu qua san xuat kinh doanh cua bt ctr doanh nghiép nao. San luong san
pham, doanh thu cao s& cho ta nhan thiy sy phat trién cta Cong ty, tir 46 phat huy va
cb gang tim ra duong 16i di méi trong thoi gian téi dé c6 hidu qua cao hon, va ngugc
lai, san luong, doanh thu tut dbc chimg to sy giam st trong kinh doanh. Tir d6 ¢
ging tim ra nguyén nhan, huéng di méi dé ¢ ging cai thién tinh hinh.

Cong ty Dich vy Hang hai Phuong Pong 1a Cong ty chuyén cung cap cac san pham
vé dich vu vé hang hai. Trong d6 doanh thu chu yéu thu vé Cong ty d6 la mang
dich vu kiém dém.

> Vé san luong, doanh thu:



Trwong dai hoc dan ldp Hai Phong Khéa ludn tot nghiép

Luong lugt tau tim dén Cong ty nam 2010 14 1786 tau trong khi ké hoach dé ra 1a
1650.Pay 1a tin hiéu dang mimg trong viéc nang cao hiéu qua san xuit kinh doanh
ctia doanh nghiép. Nho ¢6 ma doanh thu nam 2010 ciing ting dang ké so v&i nim
2009.

C6 duoc diéu nay 1a do:

+ Chinh sach kich cau coa Nha nudc nén lugng hang hoa hoa thong qua
Cang Hai Phong ting 1én dot bién, nho d6 lwong tau hang kho ciing nhu hang cont
ma Orimas lam dich vu cling tang 1én.

+ Mic du cuong d6 lao dong cao nhung hau hét anh chi em nhéan vién luén
cd gang, dic biét 12 anh chi em hién truong ludn cd gang ting ca, ting mang, hoan
thanh tét cong viéc duogc giao.

+Puoc su quan tdm cta Tong Cong ty va sy cd gang cua lanh dao Cong ty
nén nguodn coéng viéc ludn dugc duy tri va mo rong.

+ Cac phan mém vi tinh tmg dung trong cong tac dugc trién khai 4p dung, tao

thuan loi hon trong 1am an, vi da nhu dung mail dé gui thu, gt bao cdo, gidi thiéu
cho khach hang,...nh¢ vay cong viéc dugc lam nhanh hon, tranh cac thu tuc ruom ra.
> Vé chi phi:
Tuy nhién, trong ndam 2010 chi phi ciing ting lén rat nhiéu tang 20.38%. Cu thé la:
tong chi phi niam 2009 1a 24,628,621,181dén nam 2010 tong chi phi da ting
29,649,740,853. Thyc hién nim 2010 so véi ké hoach dé ra ciing tang. Chi phi ting
la do nhiéu nguyén nhan:

+ Sén lugng tdng kéo theo chi phi cho hoat dong kinh doanh cling tang 1én

+ Tra luong cho cdn bg cong nhan vién cling tang hon.

+ Gia cd mua nguyén vat li¢u tang.

+ Gia ca thi truong c6 nhiéu bién dong (ting ) kéo theo hang loat cic chi phi
tang lén.

2. Hoat dong marketing

2.1. Thi trudng va ddi thii canh tranh
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2.1.1.Tong quan vé thi truong
Doanh nghiép hoat dong kinh doanh khong thé tach khoi thi truong ma dién ra
trong mdi quan hé vai thi trudng, véi moi trudng bén ngoai cua Cong ty. Trong co
ché thi trudong, cac doanh nghiép tu do canh tranh dé dép Gmg nhu cau cia khach
hang mot cach t6t nhat. Kinh té thi trudng cang phat trién thi mtc d6 canh tranh
cang cao. Canh tranh vura 1a dong luc thuc déy, vura 1a cong cu dao thai, chon lya
khit khe cua thi truong dbi véi cac doanh nghiép. Vi vay, mudn ton tai va phat trién
cac doanh nghiép phai dinh hudng theo thi truong mdt cach nang dong, linh hoat.
Cong ty c6 phan dai 1y hang hai Viét Nam n6i chung va Cong ty Dich vu hang phai
Phuong Pong nodi riéng thuc hién kinh doanh chii yéu trén thi trudng dich vy hang
hai. Linh vyc ndy c6 tiém ning ting truéng cao do cd su phat trién manh mé cia
hoat dong xuat nhap khau.
Theo Bo thwong mai, nim 2010 tong kim ngach nhap khau khoang 84 ty USD ting
20.1% so v6i nam 2009 va tong kim ngach xuét khau dat khoang 71.6 ty USD mirc
tang trudng cao (25.5%), nhap siéu da dan duoc kiém soat & mirc 17.27%; nhip do
tang truong xuat khau da cao hon nhip do ting trudng nhap khau.
Trong khi d6, san luong hang hoéa xuat nhip khau bang duong bién chiém khoang
80% toan bd luong hang hoa xuét nhap khau. Do vay linh vuc van tai bién va dich
vu hang hai da thu hat nhiéu doanh nghiép tham gia va c6 nhiéu tiém niang phat
trién.
Nén kinh té nudc ta trong nhimg nim gan ddy dang c6 toc do phat trién kha cao va
6n dinh, dic biét 13 dang trong qua trinh hoi nhap véi cac nén kinh té trén thé gidi,
vi thé nhu cau luu thong hang hoa 1a tuong d6i 16n. Sy kién nudc ta gia nhap to
chirc thuong mai thé giéi — WTO vao dau nam 2007 va cac to chuc kinh té khac
trong khu vyc da thuc déy viéc mo rong va phat trién thuong mai, tao da cho hoat
dong xuat nhap khau hang hoa, dong nghia véi viéc tao da phat trién cac nganh dich
vu lién quan dén xuat nhap khau hang hod,trong d6 c6 nganh dich vy hang hai.

Tuy nhién 1 van d& ma cac Cong ty dich vu hang hai néi chung dang gip phai

d6 1a viéc gia nhdp cua cac Cong ty cd vén 100% nude ngoai hodc 49% -51% theo
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diéu kién luat phap Viét Nam cho phép dé lam dai 1y tau va dai 1y van tai hang hoa,
thuong d6 13 cac hang tau 16n dén Viét Nam c6 tau thudng xuyén ra vio cang cla
chung ta. Do vay co hoi viéc lam danh cho cac Cong ty dich vu hang hai duong
nhu ciing bi han ché di.

2.1.2. Khéch hang

Khach hang ctia Cong ty d6 1a nhimg doanh nghiép c¢6 nhu ciu sir dung dich vu
ctia Cong ty. Khach hang 1a nhan t6 quan trong nhat quyét dinh thanh cong ddi véi
Cong ty va la nguoi thanh toan chi phi cling nhu dem lai lgi nhuan cho Cong ty.
Cong ty c6 thi trrong rong nén khach hang cling duoc chia lam 2 mang trong nudc
va nudc ngoai

- Khach hang nudc ngoai: Chiém ti 60% tong s6 khach hang ctia Cong ty. Nhimg
khach hang nay wu diém 1a thoi gian thanh toan, qué trinh boc xép rat nhanh chéng.
Tuy nhién, nhugc diém 1a khach hang dua ra nhiing diéu kién trong hop dong hét
sttc chit ch& dong thoi do bat ddng ngdn ngir nén cd doi chut kho khan.

Vd : Liberty Star ( Han Quéc) , Xiang Wang ( Trung Quéc),

Grand Blue( Panama),...

- Khach hang trong nudc: Luong khach hang ndy chi chiém 40% trong tong sb
khach hang ctia Cong ty. Nhitng khach ndy c6 wu diém d6 13 ho dua ra nhiing diéu
khoan trong hop ddng thoai mai hon, do trong cing nudc nén viée di lai d& dang
hon. Tuy nhién, nhugce diém cua nhitng khach hang nay d6 1a thoi gian bbe xép
hang hoa, cling nhu thoi gian thanh toan tién hay cham tré, giy anh huong dén thoi
gian thu hoi von.

Vi du : Mé Linh, Tau Van Lang(Vinaline), NAMSUNG ( Vosa Hai Phong), hang tau
SAMUDERA (CTY TNHH Héi An), Hang ACL, PIL (CTY TNHH L.T.L)....

Khach hang tiém an 1a nhiing khach hang ciing c6 nhu cau vé cac cac dich vy hang
hai ma Cong ty cung cap nhung ho chua tim dén véi Cong ty. Ho c6 thé dang 1a
nhitg khach hang cua cac Cong ty ddi thi canh tranh, hodc ciing c6 thé 1a nhimg

khach hang dang chuan bi gia nhap nganh hang hai, dang can dén dich vu cua ta.
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Diéu dang noi ¢ day la lam thé nao dé thuyét phuc duoc ho, kéo ho stir dung cac
dich vu ctia Orimas? Piéu do phu thude rat 16m vao cong tac xuc tién tim kiém
khach hang ctia Cong ty. Néu khong lam tt cong tac nay thi nhimg khach hang d6
s& bi cac d6i tha canh tranh thu hut.

2.1.3. Péi thit canh tranh

Trén ca nudc cd khoang gan 250 doanh nghiép lam dich vu hang hai (gém khoang
100 doanh nghi¢p nha nudc, con lai 1a doanh nghiép lién doanh, tu nhan, cd
phan...) chu yéu hoat dong & cac trung tam kinh té va thuong mai hang hai nhu Tp
Hb Chi Minh, Viing Tau, Ha No1, Hai Phong, Quang Ninh.

Noi riéng vé cac db thu canh trnh cia ORIMAS, vi ORIMAS c¢6 tru s& tai Hai
Phong, 1a thanh phd cang nuéc ta,la 1 noi thuan loi dé phat trién cac nganh lién
quan dén hang hai,va ko nam ngoai s6 d6 1a nganh dich vu hang hai. La chi nhanh
ciia Tong Cong ty dai 1y hang hai Viét Nam, Cong ty da c6 bé day lich st trong
nganh, tuy nhién Orimas van dang phai ddi mit véi sy canh tranh gay git cla cac
Cong ty ban, dién hinh nhu: Vinaship, Vinalines, Transco, Cty dich vu hang hai
Hoa Sen, Vosco, Vinatrans, Cty TM dich vu tong hop cang Hai Phong,.....Mot sd
thong tin chi tiét vé cac Cong ty dang 1a ddi thu canh tranh:

- Vinaship(s6 1 Hoang Vin Thu,Minh Khai, Hong Bang, HP) chuyén cung
cap cac hop dong dich vu hang hai, dich vu dai 1y tau bién, khai thac kho
bai,... Vinaship con dang tich cuc phat trién nganh dich vu logistics

- Vinalines( 282 Pa Nang, Ngo Quyén, HP) chuyén cung cap cac dich vu
van tai bién, moi gid1, giao nhan va cac goi dich vy hang hai khac.

- Transco( 1 Hoang Van Thy, Hong Bang, HP): Thong quan va giao nhan
hang hoa, gom hang nguyén cong, dich vu kho bai ngoai quan,... Pay la Cong ty
dang c6 nhiing budc tién kha 16n trong nganh dich vu hang hai trong nhitng nam
gan day.

- Cong ty dich vu hang hai Hoa Sen( 31/26 Chi Lang , Thuong Ly,HP)
chuyén cung cép cac dich vu giao nhan hang hoa, boc xép, cung Ung tau bién, dich

vu dai ly van tai hang hoa.
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- Cong ty thwong mai dich vu tong hop Cang Hai Phong.(sb 3 LéThanh
Tong, Ngb Quyén ,HP). Kinh doanh dich vu hang hai, van tai bién, bdc Xép, giao
nhan hang hod va cung g hang hoa.
Mot s6 Cong ty ké trén day 1a cac Cong ty c6 anh hudng kha 16n ddi véi viée hoat
dong kinh doanh cua Orimas. Bén canh su canh tranh ctia cac Cong ty trong nudc,
viéc dang lo chung cua hau hét cac Cong ty dich vu hang hai trong nudc d6 1a sy
d6i mit véi cac doanh nghiép nude ngoai ciing nganh nghé.
Canh tranh ngdy cang cao gitta cac Cong ty lam dich vu hang hai, s6 luong cac
doanh nghiép lam dich vu ting nhanh trong khi d6, thi trudng van tai bién phat
trién c6 mirc 6. Mot s6 Cong ty tu nhan san sang giam gia dich vu duéi mirc cho
phép ctia Nha nudc nham gianh giat khach hang.
3. Quan tri nhan sy
Péi véi bat ctir 1 Cong ty nao, lao dong ludn 1a mdt ngudn lyc tao nén sttc manh va
1a mot trong nhitng yéu t6 quyét dinh su ton tai va phat trién.Cong ty xay dung ché
d6 lao dong va tién luong theo quy ché ciia Cong ty va dang voéi luat phap cua Nha
nuéc di doi véi cac ké hoach dao tao, tuyén dung hop 1y nham dap umg yéu ciu
phat trién 1au dai ctia Cong ty.
3.1. So bd vé lao dong ciia Cong ty Dich vu Hang hai Phuwong Pong
a. SO lwong lao dong tai cac phong ban:

Bang 3- Luc lugng lao dong tai cac phong ban tai Cong ty Dich vu hang hai

Phuong Pong tinh dén 31/12/2010

Don vi: nguoi

. SO LUQNG . ]
PHONG BAN _ _ CHENH LECH
NAM 2009 | NAM 2010
Phong TCHC 5 5 0
Phong ké toan 5 5 0
Phong dai ly van tai ) 3) 0
Phong Sinotrans &GCS 15 16 1
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Phong nghiép vu 58 58 0
Tong 88 89 1

(Nguon: Phong té chirc hanh chinh)
Do dic thu 14 1 Cong ty chi nhanh truc thudc tong Cong ty nén ORIMAS c6 co ciu
cac phong ban kha don gian,nham thuan tién cho viéc quan 1y nhan vién. Tong b
luong nhan vién nam 2010 so v61 nam 2009 tang 1 nguoi. Ly do ting nhan vién
trong nim 2010 1 do san lwong cong viéc tang trong nam 2010 16n, s lwong nhan
vién cii khong du dé dap ung duoc cong viée. Nhin vao bang s6 luong nhan vién
trong Cong ty cho thay Phong nghiép vu c6 sé lugng nhan vién dong nhat, chiém
dai da s6 nhan vién Cong ty, do la do day 1a b phan lao dong truc tiép, lam cong
viéc kiém dém hang hod, va day ciing 1a nganh nghé kinh doanh dich vu chinh,
mang lai lg1 nhuan nhiéu nhét vé cho Cong ty.
b. Trinh do lao dong ciia doanh nghiép:

Béang 4- Trinh dg lao dong ctia Cong ty Dich vu hang hai Phuong Dong
(6 liéu nam 2010)

Pon vi : nguoi

] TRINH PQ HQOC VAN
PHONG BAN >0 PAI |CAO |TRUNG |LPPHO
LUQNG ' ) ) .
HQC |PANG | CAP THONG
Phong TCHC 5 3 2 - -
Phong ké toan 5 4 |1 - -
Phong dai ly van tai 5 2 2 1 -
Phong Sinotrans + GCS 16 16 - - -
Phong nghiép vu 58 8 6 13 31
TONG 89 33 11 14 31
Ty 18 (%) 37.07 [12.35 |15.73 34.83

(Nguon: Phong té chirc hanh chinh)
Nhan xét:
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Nhin chung lao dong trong Cong ty c6 ddy du cac trinh do, trong d6 lao dong co
trinh do dai hoc chiém mot ty 1& 16n ( 37.07%), boi phan 16n luc luong lao dong
chu yéu ciia Cong ty 13 lao dong tryuc tiép doi hoi phéi co trinh do chuyén mén cao
dé dap tmg yéu cau ngay cang cao cua cdng viéc va nham nang cao nang luc canh
tranh caa cong ty trong nganh.Co ban lao dong truc tiép cua cong 1a lam theo ca,
nhan vién van phong lam gid hanh chinh. Nhan théy, hién nay hoc van van rat can
thiét ddi voi mdi ca nhan, nén 1anh dao Cong ty ludn tao diéu kién cho can bd cong
nhan vién nang cao trinh do hoc van cling nhu nghi¢p vu cia minh,nhu hoc tai
churc, hoc nang cao nghiép vu,....Ngoai ra Cong ty cOn m¢& 16p hoc ngoai ngir
ngoai giod ngay tai Cong ty vao budi tbi tat ca cac ngdy trong tuan dé cho toan thé
can bo cong nhan vién trong Cong ty c6 diéu kién ning cao trinh d ngoai ngit cta
minh vi no rat can thiét trong qua trinh 1am viéc v&i cac hing tau trong va ngoai
nudc hién nay.

c. Panh gia tinh hinh lao dong theo d) tudi:

Bang 5 — Panh gia do tudi lao dong tai
Cong ty Dich vy hang hai Phuong Dong nam 2010

Don vi: nguoi

NHOM TUOI | SO LUQONG
18 - 30 38
31-40 17
41 - 50 28
51 - 60 6
Tong 89

(Nguon: Phong té chirc hanh chinh)
Do tudi chiém dong nhat trong Cong ty 1a tir 18 — 30 tudi. Pay c6 thé coi 1a do tudi
thich hop cho mot doanh nghiép niang dong. Tuy nhién khi di sau tim hiéu trong
Cong ty thi & do tudi nay, luc luong can bd cong nhan vién chua co day du ning

luc lam viée,va thuong khong co vi tri cao trong Cong ty. Hién nay luc lugng trong
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d6 tudi 41-50 dang 1a d6i ngii chi chdt cua Cong ty 1a do ddy 1a nhitng nhan vién
ky cuu, di cong tac & Cong ty tir khi méi thanh 1ap nhung chua dén tudi nghi
huu,ho ¢6 1ong yéu nghé,cé trach nhiém cao voi nghé, c¢6 kinh nghiém,... Diéu dat
ra ¢ day ddi véi lanh dao Cong ty d6 1a dao tao doi ngii nhan vién tré ké can 1ong
yéu nghé, kha niang nghiép vu, su say mé véi cong viéc dé tiép ndi cong tac cia
Cong ty trong thoi gian téi.

3.2. Tuyén dung lao dong

3.2.1. Tiéu chuin tuyén dung lao dong cho bd phén kiém dém:

- Do tudi:
+ Nam: 18 tudi dén 25 tudi
+ Nix: 18 tudi dén 23 tudi

- Stre khoé: C6 gidy ching nhan stc khoé t6t, khong c6 bénh kinh nién, man tinh
- Hinh thé&:
+ C6 ngoai hinh kha
+ Chiéu cao: Nam: trén 1m60
Nu: trén 1mS5
- Trinh d6 van hoa:
+T6t nghiép pho thong trung hoc tré 1én
+ Chir viét dep, 1o rang
- Trinh d6 ngoai ngir: Tiéng Anh hodc Trung bang B tré 1én

3.2.2. Tiéu chuin tuyén dung d6i véi lao dong cho cac dich vu khac.

- Do tudi
+ Nam tir 23 tudi dén 30 tudi
+ N tr 23 tudi dén 28 tudi

- Ngoai hinh kha nam cao tir Im60 tré 1én, nit cao tir I1m5S5 tré lén.

- Trinh do van hoa: t6t nghiép cac truong dai hoc, cao dang theo quy dinhc
ua VOSA Viét Nam.

- Ul tién c6 nhiéu bang cap va kinh nghiém trong linh vuc hang hai, thuong

mai. kinh té.
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- Trinh d6 ngoai ngii: tiéng Anh hoic tiéng Trung van bang C trd 1én.

- Str dung thanh thao vi tinh van phong.

3.2.3. Tiéu chuén chung

Sau khi vuot qua ky phong van dat tiéu chuan, nguoi lao dong s& duge hoc chuyén
mon, nghiép vu va cac ndi quy, quy ché ciia co quan (sau mdi mén hoc s& co bai
kiém tra dé danh gia két qua). Cudi khoa hoc Ban giam khao s& tong hop két qua
chung, néu ai dat tiéu chuan s& dugc ky hop dong tuyén dung thuc tap va thir viéc
con ai khong dat tiéu chuan don vi s& khong nhan ( thoi gian thir viéc theo thoa
thuan, théng nhét gitra hai bén).

3.2.4. Ché dd hop dong lao dong:

a. Hop dong hoc tip va thir viée

Thoi gian thir viéc d6i voi nhan vién kiém ké t6i da 13 03 thang. Luong khoan:
1.000.000d/ 22 cong/thang (loai A)

Tién 18, tét huong bang 50%

Tién an trwa huong 100%

S6 ngay nghi 18 tét theo quy dinh trong Luat lao dong

Chua dong bao hiém x4 hoi, y té

S < < X X

Hop ddng xac dinh thoi han 1 nim:

Sau khi hét thoi gian thir viéc, nguodi lao dong cé trach nhiém lam bai thu
hoach tu ddnh gia nhimg két qua dat dugc trong thoi gian thir viéc gdm: nhimng wu
diéva nhugc diém trong cong viéc, hudng khic phuc va dé nghi duoc tuyén dung
chinh thtrc. Lanh dao phong truc tiép quan 1y va theo ddi lao dong thir viéc co trach
nhiém nhan xét va xac nhan két qua thtr viéc cta lao dong d6 va dong thoi bao cdo
Giam ddc dé trinh Tong giam déc ky hop dong lao dong xac dinh thoi han 01 nam.
- Khi danh gia két qua thtr viéc phai xét cac yéu té:

+ Nang luc chuyén mon, nang luc cong tac.

+ Théi d6 1am viéc, trach nhiém d6i véi cong vi€c, y thire thuc hién cac quy

dinh, quy ché cta Cong ty, chap hanh nghiém tic phéap luat cia nha nudc.
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+ Y thuc tap thé, kha nang lam viéc nhom, kha ning giao tiép x4 hoi.

+ Y thtrc gan bo 1au dai, chap hanh diéu dong cong tac va ndi quy, quy dinh
cua Cong ty.

Luong khoan: 1.200.000/22 cong/thang (loai A).

Tién 18 tét va trang thiét bi bao ho huong 50%

Tién an trua huong 100%

Pong bao hiém xi hoi y té bang 85% bac 1 kiém kién ( hé so 1.8)

S6 ngay nghi 18 tét theo quy dinh cta luat lao dong.

Tién thuong hang nam (néu c6) tuy kha ning tai chinh cta don vi

Cac quyén loi va nghia vu huéng nhu quy dinh trong Thoa udc lao dong

<N X < < X X

Tt thang tht 7 tré di ngoai luvong khodn s€ dugc hudng thém 20% thang
diém luwong san pham danh cho nhéan vién kiém dém.

C. Hop dong xic dinh thoi han 3 nim:

- Sau thoi gian hét han hop dong 1 nam, can c& nhu cau lao dong thuc té va

kha nang dam nhiém ctia nguoi lao dong, duoc du thi vao bac 1 ki€m kién, néu dat

yéu cau:

+ Huong luong theo Bac 1 kiém kién c6 hé s6 1.8

+ Pong bao hiém x4 hoi, y té, that nghiép theo bac luong
+ Tién an trua, 18 tét, bao ho lao déng hudng 100%

+ Céc quyén loi va nghia vu hudng theo quy dinh

- Nhirng truong hop khong dat tiéu chuan, co quan sé cho nghi theo ché do
mén han hop dong.
d. Hop dong khong xic dinh thoi han

Sau 3 nam hudng luong bac 1 kiém kién néu du diéu kién s& duoc thi vao bac 2
kiém kién hé s6 luong 1a 2.65.

3.3. Sir dung va quén ly lao dong trong Cong ty Dich vu hang hai Phwong
Dong

3.3.1. P6i véi viée sir dung lao dong
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Chu truong ctua Cong ty d6 1a sir dung hét ngudn lao dong trong doanh nghiép.
Cong viéc dugc chia déu cho moi nguoi,khong dé xdy ra tinh trang chénh l¢ch )
cong va ngay cong gitra cac nhan vién.

Vi du nhu: cong binh quan giira t6 khong chénh léch qué 3 cong/thang ;
Ngay cong cuia nhan vién khong chénh 1éch qua 4 cong/thang.
Céach 1am nay tao su binh dang d6i véi cac nhan vién trong Cong ty.
3.3.2. Poi véi viéc quan Iy lao dong
Trong Cong ty Dich vu hang hai Phuong DPong, viéc quan 1y lao dong duoc chia theo
cac phong ban.Va tat ca duoc quy vé dudi sy quan 1y ciia Giam ddc cong ty.
Modi phong ban c6 trudng phong, riéng phong nghiép vu c6 thém pho phong do
luong nhan vién trong phong kha dong nén viéc quan 1y c6 khé khan hon so voi
cac phong ban khéc.
Cac truong phong c6 nhiém vu theo ddi cong viée, sd cong lao dong, phan cong
cong viée cling nhu quan 1y vé ¥ thie 1am viéc cua cac nhan vién trong phong ban
minh. R6i qua d6 quéan 1y, va dua ra cac phuong phap quan 1y nhan vién mot céch
t6i wu nhat. Khong nhimng vdy Trudng phong con phai chiu trach nhiém trudc
giam ddc khong nhimg vé cong viéc ma con ca vé doi ngil nhan vién cua phong
minh.Cudi mdi thang, quy va nim trudng phong cé trach nhiém 1ap cac ban bao
c4o vé thanh tich cong viéc ctia nhan vién minh va ndp cho giam ddc. Qua d6 dé ra
cac phuong &n quan ly lao dong trong thoi gian téi.
3.4. Phuong phap tra lwong thuwong trong ORIMAS
Cong ty thuc hién phan phdi tién luong theo lao dong, tién lwong phu thudc vao
két qua lao dong cudi cung cia timg ngudi, ting bo phan. Thu nhép tién luong
dam bao khong thip hon murc luong tbi thiéu do Nha nude quy dinh. Cong ty thuc
hién day du cac thong tu nghi dinh méi, quy dinh méi vé tién luong do Nha nuéc
quy dinh va nhiing quy dinh vé mirc lwong cta Cong ty. Hién nay Cong ty da xay

dung duoc thang luong cap bac hop 1y, phtt hop voi murc ting trong doi séng sinh
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hoat, budc dau dam béao cudc séng cua can by cong nhan vién, 1a co s¢ khich ké
can bo coéng nhan vién hoan thanh tét cong viée duge giao.

Quy tién luong duoc phan phdi truc tiép cho ngudi lao dong trong Cong ty, khong
st dung vao muc dich khac.

Lanh dao Cong ty phdi hop véi to chic cong doan xdy dung quy ché tra
lwong. Quy ché tra luong duoc phd bién cong khai dén timg nguoi lao dong.

Céch tinh lwong:

Téng linh = Lwong co ban + Lwong sian pham
Trong do:

Luong co ban = Ngay cong binh quan thang (22 ngay) * Luong 1 ngay(tinh
theo bac) = Hé s6 luong * luwong tbi thiéu theo quy dinh ctia nha nudc = ( hé sd
luong + lwong trach nhiém) * luong tdi thiéu theo quy dinh ctia nha nudc.

Luong san pham = sb ngay thuc 1am * diém chirc danh (H1) * hé s thi dua
(H2) * hé s6 ning suat.

Giai thich vé tiéu chuan cap béc ciia Cong ty(dé tinh lwong 1 ngay trong
lwong co ban) va thang diém do Cong ty quy dinh:

J Tiéu chuin cap béc ky thuit ciia can bd cong nhin vién kiém kién:
Dich vu kiém dém, két toan hang hod XNK 1a 1 bd phan miii nhon, dong gop
ngudn doanh thu chinh trong hoat dong SXKD cua don vi. Dé dam bao tinh 6n
dinh, bén viing, khuyén khich CBCNV kiém dém c6 tdm huyét, trung thanh , gan
b6 1au dai véi nghé va voi don vi, Cong ty di ban hanh Tiéu chuan cip bac ki
thuat cia CBCNV kiém kién.

Bac 1:

-Chuyén mén: da duoc dio tao vé cong tac kiém kién c6 hé théng, hodc tt nghiép
truong K thuat nghiép vu Hang Hai, Trung cip Ngoai thuong, Kinh té...

-Nghiép vu: Lam chic, hiéu va thuc hanh nhiing cong vi¢c sau:

+Chtrc nang, nhiém vu cua chi nhanh CTCP dai Iy Hang hai Viét Nam- Dich
vu Hang hai Phuong Bong

+Chtrc nang, nhiém vu cua nguoi kiém kién
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+Quy trinh kiém dém va nhiing nguyén tic giao nhan hang hoa XNK

+Co tinh trung thuc, chinh xac, kip thoi trong cong tac kiém dém hang hoa

+LAap hoan chinh to “ Tally Sheets” hang bao, hang dong loai, hang xuat don
gian, hang hoa don gian, hang container,va Tally Sheets chi tiét 6t6 cac loai

+So bd xac dinh duoc 16, Bill chinh xdccua ting loai hang hod, vé dugc Bay
clia tau xuat container.
-Ngoai ngtr:

+C6 von tiéng Anh du dé hoan chinh to Tally Sheets (Bing B)

+Viét (b.%mg chir) ngay, thang, ndm cac loai bao ki¢n, tén hang, ) lugng
ting ma, tong s6 hang hoa kiém dém, giao nhan.

+Viét duoc nhimg cau ghi cht thuong dung vé tinh trang hang hoa...

+Poc va hiéu duge Cargo list, Manifest.
Bac 2:
-Chuyén mon: Pa duge dao tao cong tac kiém kién 1 cach chinh quy, hoac da tdt
nghiép truong K¥ thuat nghiép vu hang hai, Trung hoc Ngoai thuong, Kinh té. ...
-Nghiép vu:

+Lam thanh thao nhitng cong vié¢c cua nguoi kiém kién bac 1

+Lap hoan chinh to Tally Sheets hang hod phtrc tap, x4c dinh chinh xac 16,
Bill cua tung loai hang hoa.Kiém dém va 1ap duoc phoi chi tiét 6 to cac loai.

+Khoanh Bill hang nhap trén Manifest

+Nhép s6 liéu hang xuat trén ban theo ddi hang xuat ciia ca minh lam
-Ngoai ngf:

+C6 bang B hoic C tiéng Anh

+Viét dugc cac loai tén hang, cac dang ghi chu trén Tally Sheets hoan chinh

+Nghe va tra 1oi duoc cac cau giao tiép thong thuong vé hang hoa.

Bac 3
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-Chuyén mon: PBa duoc dao tao c6 hé théng cong tac kiém kién hodc co bang tbt
nghiép trudg Ky thuit nghiép vu Hang Hai, Trung hoc Ngoai Thuong, Trung cip
Hang Hai, Kinh té,.....
-Nghiép vu:
+N&m chéc va lam thanh thao nhirng cong viéc cua ngudi kiém kién bac 2
+Nam chic va hiéu chirc nang, nhiém vu va quy trinh 1am viéc cta Chief Tallymen
+V3ao chinh x4c s6 liéu, tinh hinh kiém dém giao nh4n trong ca trén Daily-Report
+Lén hoan chinh to lao dong mang ca
+Kiém tra phat hién nhitng sai sot trén Tally Sheets
+Lap duoc bién ban hién truong khi co su cd
+Trao doi va két toan chinh xac tau hang nhap dong loai, tau bach hoa don
gian, hang xuat dudi 20 Bill, tau xuat-nhap containerddown gian
+Lap ban tinh tién,hoan chinh cac tai liéu két toan tau
-Ngoai ngf:
+C6 bang C tiéng Anh tré 1én
+Giao dich dugc voi tau nhitng ciu thong thudng vé hang hoa va chuyén
mon nghiép vu
+ Dién dat dugc voi tau nhimg yéu cau trén Tally Sheets.
Bac 4:
-Chuyén mén: Pa dugc dao tao c6 hé théng cong tac kiém dém, giao nhan hang
ho4 hoac co bﬁng Trung cép, Cao déng , Pai hoc Ngoai thuong, Hang hai, Kinh té,
Ngoai ngfr,....
- Nghiép vu:
+N&m chéc va lam thanh thao cong viéc cua nguoi kiém kién bac 3
+Nam chac va hiéu vé chiic nang, nhiém vu ciia ngudi to trudng san xuat
+C6 1 sb kién thuc vé luat hang hai, Luat thuong mai lién quan dén cong tac
kiém dém

+Kiém tra va phat hién sai sot trén céc tai liéu do tau hodc dai 1y cung cap
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+Kiém tra va stra chita duoc nhiing sai sét do Tallymen hodc Chief
Tallymen vao s liéu sai.

+Chi dao va két toan duoc nhiing tau bach hod phirc tap va tau container cac loai

+Cong va phan loai hang hod trén Manifest, trén ban theo ddi hang xuat

+Lén ban tinh tién hoan chinh hang xuit va hang nhap dbi véi tt ca cac loai
tau, cac loai hang,...

+Giai quyét duoc moi vuéng mic, tranh chip trong cong tac kiém dém, giao
nhan va két toan hang hoa.

+Lam duoc bao cao tong két nhitng tau da theo ddi va két toan
-Ngoai ngir:

+Co bang C tiéng Anh trg 1én

+Poc va hiéu cac tai liéu vé hang hoa

+Giao dich duoc véi tau vé chuyén mon, ngiép vu va hang hoa.
Bac 5:
-Chuyén mon: Pa dugc dao tao co6 hé théng cong tac kiém kién hodc co béng
Trung cép, Cao drfmg, Dai hoc Ngoai ngtt, Ngoai thuong, Hang hai,...
-Nghiép vu:

+Nam chac va lam thanh thao cong viéc ctia ngudi kiém kién bac 4.

+Chi dao viéc kiém dém theo doi, két toan bat ky tau nao, loai hang nao khi
duoc phan cong.

+Truc tiép dam nhan theo ddi, két toan bat ky tau ndo, loai hang nao khi
dugc phan cong.

+Phat hién va stra chira kip thoi moi sai sot trong quy trinh kiém kién.

+Kiém tra danh gia dugc chit luong kiém dém
-Ngoai ngtr:

+C6 bang C tiéng Anh trg 1én

+N6i va viét thanh thao tiéng Anh trong giao tiép thong thudng va nhiing

van dé lién quan dén cong tac kiém kién.
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#  Diéu kién thi vao cac bac ky thuat kiém kién:

-Chét lugng cong tac:
+Co déy du tiéu chuan va hoan thanh chirc nang, nhi¢m vu cua bac dang gitr.
+Khdng vi pham quy trinh, ky luat va ndi quy cong tac

-Thoi gian cong tac:

Thi vao bac 1: Sau 18 thang 1am cong tac kiém dém tai Orimas.

Thi véo béc 2: Sau 2 nam ké tir khi d3 vao bac 1

Thi vao bac 3: Sau 2 nam ké tir khi d3 vao bac 2

Thi vao bac 4: Sau 3 nam ké tir khi da vao bac 3

Thi vao bac 5: Sau 3 nam ké tir khi da vao bac 4
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Béang luong 1 ngay cua cac bac:
Don vi: dong

BAC |LUONG I NGAY
50,586
67,364
84,500
98,874
117,591

gl B~ W N

(Nguén: Phong té chirc hanh chinh)
o Thang diém:
Thang diém do Coéng ty co phan Pai Ly Hang Hai Viét Nam (VOSA VN) quy
dinh. Thang diém nay dugc dung dé tinh lwong san phidm cua nhan vién. Do 1a tong

cac diém duoc tinh dua trén nhiéu ti€u chi.

+ NV moi tuyén 0 — 12 thang: 8d

+NV méi tuyén 13 — 18 thang : 10d

+NV van thu, tap vu: 30d

+LAi xe: 40d -> 454
+Lao dong gian tiép: 454

+Lao dong truc tiép: 55d

+T6 pho: 60d

+T6 trudng 65d
+Truong phong lao dong truc tiép: 80d
+Trudng phong lao dong gian tiép: 75d
+Phé giam ddc: 85d
+Giam doc: 100d

Piém theo trinh d6 hoc van:

+Dai hoc (dung nganh) 15d
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+Tai chirc hodc dai hoc trai nganh:  3d

+Thac si, tién si: 24

+Dai hoc thir 2: 2d
DPiém theo thAm nién cong tac: Clr nam nam tham nién thi dugc cong thém mat
diém.
Cubi hang thang, 1anh dao phong cin ctr xét mirc d6 hoan thanh nhiém vy cua ting
can b céng nhan vién trong phong minh phu trach duge chit dong cong thém diém
t6i murc toi da trong thang diém chung. Nhéan vién kiém dém c6 1am két toan tau
nhung chua du trén 50% sd ngdy cong thuc 1am thi ngoai sé diém duoc cong thém
tai phong, truong phong c6 thé dé suat dé hoi dong thi dua thuong thém tir 2 — 4d.
Céc truong hop vi pham ky luat lao dong, sai sét nghiép vu nhung chua dén mirc
phai chiu ky luat theo quy ché (tuy theo muc dd) sé& bi trir 10 — 50% s diém dang
huong.
. Panh gia thanh tich trong cong tac:

Hé s6 thanh tich trong céng tac:

Loai Hé s6
A 1.00
B 0.8
C 0.6

Trong d6 ngdy cong lao dong thuc té (trir cac ngdy nghi 18, tét, bu phép, ché do)

- P6i voi nhan vién khéi vin phong ngdy cong thanh téan t6i da 22
ngay/thang (ké ca bu, phép va cong 6m).

- Pbi voi nhan vién khdi hién truong cong thém 50% sd cong lam vuot
nhung ngdy cong thanh ttoén tdi da khong qua 27 ngay/thang.

- Ngay cong xép thi dua:

Loai A : tir 20 cong tr¢ 1én

Loai B: tir 17 cong — 20 cOng

Loai C: tir 12 — 17 cOng

Thi dua khong loai: 12 cong trd xubng.
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- Ngoai ra ding trudc yéu cau cap thiét vé chat luong, thuong hiéu dich vu
gitip dam bao thu nhap, uy tin don vi trén thuong trudng. Y thirc trach nhiém, hoan
thanh nhiém vu dugc giao cua can by cong nhan vién kiém dém, theo ddi va két
toan hang hoa 13 yéu t6 quyét dinh dén su ton tai va phat trién cia ORIMAS theo
quyét dinh s6 110/QD-TC ngay 22 thang 9 nim 2010 vé viéc khuyén khich, dong
vién nhitng nguoi lao dong c6 tinh than trach nhiém va xir Iy nghiém nhiing ngudi
c¢6 hanh vi vi pham cac quy trinh, nguyén tic trong cong tac giao nhan lam anh

hudng uy tin don vi.

Noi dung Mirc phat
l. Doi v6i nguoi kiém kién
A. BO vi tri san xuat
1. Lan dau nhung chua gy hau | Luong ca thang loai B

qua (khong lam lot hang, chua éanh
huong dén san xuét, khong 1am mat uy

tin don vi)

2. Lan tht 2 trong 6 thang nhung | Luong ca thang loai C

chua gay ra hau qua

3. Lan dau nhung giy hau qua, lot | Lvong ca thang loai C, dinh chi céng

hang, anh hudéng dén san xuat, mat uy | tac, ki€ém diém xét ky luét

tin co quan
B. Kiém dém kém
1. Lot hang hoac kiém nhan

khéng ddi véi hang xuat

a. Ty tim duoc trude khi két toan, Luong ca thang loai B
tau da biét
b. Khong ty tim dugc trude khi | Luong ca thang loai C

két toan tau (nhung phong nghiép vu, co

quan di€u chinh dugc trudc hoac sau khi
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Khéa ludn tot nghiép

No6i dung Mirc phat
két toan)
C. Lot hang nhung khong diéu | Luong ca thang loai C, dinh chi cong ta,
chinh dugc (do tau hodc kho hang, chi | kiém diém xét ky luat
hang bao)
2. Nham lan bill 16i do 1dy mac | Luong ca thang loai B
dai dién
C. Phoi phiéu kém
1. Thiéu tiéu dé, thiéu chir ky cia | Luong ca thang loai B

1 trong 2 bén (phoi kiém kién) — 3 phoi

trén thang

2. Phoi chira rudt Luong ca thang loai B

3. Phoi chita tong s6 hang ngang, | Luong ca thang loai B

hang doc (3 phoi/thang)

4, Phoi héng nop vé (5|Luong cathang loai B

Phoi/thang)

5. Phoi 14p lai, tu ky thay kho | Luong ca thang loai C, dinh chi cong
hang tac, xét ky luat

6. Xong ca quén ndp hoac ndp | Luong ca thang loai C

thiéu tai liéu, phoi phiéu anh huéng dén

viéc theo do1 va két toan.

7. Trong phoi ma ndi dung cac

lién khac nhau

Luong ca thang loai C

. D61 vor nguol theo doi, két

toan tau

1. Bo tau khong két toan, khong
c6 1y do chinh dang, khong bao céo

Luong ca thang loai C, dinh chi cong

tac, xét ky luat

2. Phoi phiéu tai liéu sai sot

Luong ca thang loai C
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Khéa ludn tot nghiép

Noi dung

Murc phat

khong phat hién din dén két toan sai

3. Khoanh lot hang (hodc khoanh

khéng d6i véi hang xuat)

Luong ca thang loai C

4. Tinh tién sai, khong ky lai voi
tau duoc ngay chuyén dé, co quan phai

diéu chinh

Luong ca thang loai B

5. Phoi phiéu khi thanh toan tra | Luong ca thang loai B
lai (5 phoi/thang)
6. Nop béan tinh tien, nop ho so Luong ca thang loai B

cham khong c6 1y do chinh dang, khong

bao cao, gay hau qua.

7. Trién khai ké hoach san xuat bi
cham khi da dugc thong bao, khong co
Iy do chinh dang. Lan du nhung anh

hudéng dén san xuat dén uy tin co quan.

Luong ca thang loai C

1. D61 vo1 nguoi thuong truc tau

kho
1. Bo vi tri san xuat, chua gy hau | Luong ca thang loai B
qua
2. BO vi trf san xuét gdy hau qua | Luong ca thang loai C
3. Pé nhan vién bo vi tri san xuat | Luong ca thang loai B
4. Nhéan phoi phiéu khong hoan | Luong ca thang loai B

chinh, c6 sai sot

5. Khéng bao céo, khdng ban giao

khi c6 su c0 trong ca san xuat

Luong ca thang loai C

6. Phoi khong co chit ky xac nhan

d3 kiém tra cua nguoi thuong truc

Luong ca thang loai B
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Cac chinh sach thuéng cua doanh nghiép:

Do dic thu 13 Cong ty chuyén cung cdp cac san pham dich vu vé hang hai, nhan
viéc lao dong tryc tiép trong Cong ty phai lam ca. Vi vay dé dong vién anh chi em
can bo cong nhan vién Cong ty ludn dé cao cong tac thuong va cac chinh sach dai
ngd cho can bo cong nhan vién.

Cu thé: Thuong quy, thudong cudi nim, nhin vién c6 thanh tich cao trong céng
viéc, hodc nhéan vién nao c6 cong 16n trong cong cudc phat trién Cong ty.

Ngoai ra, Cong ty con c6 cac muc thuong ap dung cho nhing ngay L& Tét nhu Tét
duong lich, Tét nguyén dan, cac ngay 1& nhu 30/4 , 1/5 , 2/9

Bén canh cic hinh thirc thudng thi Cong ty cling dua ra nhiing céch thuc phat
khac nhau nhu: phat canh céo, trir thuong quy hodc cudi nim, trir luong thang,
thuyén chuyén cong viéc hodc hinh thirc phat ning nhét 12 sa thai.

Cic chinh sich dii ngd vé tinh than:

Thuong xuyén to chic cac budi biéu dién vin nghé, thi dau thé thao ndi bo nhu thi
d4u cau 16ng, bong ban, cac chuong trinh chao mimg cac ngay 1& nhuw mung 8/3, ngay
20/10...
Hang nam trich quy phtc lgi dua can bg, cong nhan vién di 18, du lich, tham quan,
nghi mat nhim tao cho can bd cong nhan vién co nhimg gid phat nghi ngoi sau
mot thoi gian 1am viée cang thang, mét moi dong thoi 1am ting thém su doan két
giita tap thé cac can bo cong nhén vién trong toan Cong ty.
Cubi nam Cong ty t6 chirc budi danh gia, biéu duong nhimg ca nhan, tap thé c6 thanh
tich tot trong cong tac dé khuyén khich tinh than 1am viéc cta moi nguoi.
Vi du: Céch tinh luong ctia nhan vién kiém dém Ng. Minh Phuong:

+Luong co ban: s6 ngay tinh lwong 14 22; do 1a nhan vién bac 5 nén c6
luong 1 ngay dugc tinh 1a 117.5914d
=  Luong coban =22 * 117.591d =2.587.000d



Trwong dai hoc dan ldp Hai Phong Khéa ludn tot nghiép

+Luong san pham: SO ngay tinh cong 13 20.5; H1 13 diém tong do tong Cong ty
quy dinh, H1= 93 diém; H2 14 hé sb thanh tich trong cong tac, do n.v Minh Phuong
duoc danh gia thanh tich 1a loai A nén c6 hé sb thanh tich 1a 1.00. Hé sb nang suét
1a 1.22 ( day 1a hé s6 niang sut theo thang ciia Cong ty)

=  Luwong san pham=20.5 * 93 * 1.00 * 1.22 = 2.326.000d

+ Boi dudng ca dém: 60.000d

Viy tong linh= Lwong co ban + Luong san pham + Boi dudng ca dém

= 2.587.0004d + 2.326.0004 + 60.000d = 4.973.000d
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4. Tai chinh ctia Cong ty Dich vu hang hii Phuwong Dong

Khéa ludn tot nghiép

Hoat dong tai chinh c¢6 mdi quan hé truc tiép voi hoat dong san xuat kinh doanh ctia mot doanh nghiép va c6 quyét dinh trong

viéc hinh thanh, ton tai, phat trién cta doanh nghiép. Do d6 tat ca hoat dong san xuét kinh doanh déu c6 anh huodng dén tinh

hinh tai chinh cta Cong ty. Nguoc lai, tinh hinh tai chinh t5t hay x4u déu c6 tac dong thuc day hodc kim ham ddi véi qua trinh

san xuat kinh doanh. Vi thé can phai thuong xuyén, kip thoi danh gid, kiém tra tinh hinh tai chinh cia doanh nghiép

4.1.Tai sdan va nguon von cua doanh nghiép

Bang 6: Bang can d6i ké toan tai Cong ty Dich vy hang hai Phuong Pong

Pon vi: dong

CHENH LECH
TAI SAN o NAM 2009 NAM 2010 , ,
MA SO TUYET POI | TUONG DPOI (%)
A. TAI SAN NGAN HAN 35.070.162.547  |39.010.191.819 | 3.940.029.272 11,23
(100 =110+120+130+140+150) 100
I. Tién va cac khoan tuwong
dwong tién 110 13.740.857.386 | 14.789.188.186 | 1.048.330.800 7,629
1. Tién mat 111 13.740.857.386 | 14.789.188.186 | 1.048.330.800 7,629
2. Cac khoan tuong duong tién | 112
II. Pau twr tai chinh ngian han | 120 1.000.000.000 2.500.000.000




Trwong dai hoc dan ldp Hai Phong

Khéa ludn tot nghiép

1. Pau tu ngin han 121 1.000.000.000 2.500.000.000 1.500.000.000 150
2. Dy phong giam gia dau tu

ngin han 129

III. Céc khoan phai thu ngin

han 130 20.218.305.161 21.551.491.633 |1.333.186.472 6,6
1. Phai thu cua khach hang 131 9.553.652.208 11.123.549.919 |1.569.897.711 16,43
2. Tra trude cho nguoi ban 132

3. Phal thu ng.’fm han nd1 bd 133

4. Phai thu theo tién d¢ ke

hoach HBDXD 134

5. Céc khoan phai thu khac 135 10.664.652.953 10.427.941.714 | (236.711.239) (2,2)
6. Du phong ngan han phai thu

kho doi 139

IV. Hang ton kho 140

1. Hang ton kho 141

2. Dy phong giam gia hang ton

kho 149
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V. Tai san ngin han khac 150 111.000.000 169.512.000 58.512.000 52,7
1. Chi phi tra truéc ngan han 151
2. Thué GTGT duoc khau trir | 152
3. Thué va cac khoan phai thu
nha nudc 154
4. Tai san ngan han khac 158 111.000.000 169.512.000 58.512.000 52,71
B. TAI SAN DAI HAN 709.978.829 2.752.211.488 2.042.232.659 287,64
(200 210+220+240+250+260) 20
I. Cac khoan phai thu dai han | 210 34.666.667
1. Phai thu dai han cua khach
hang 211
2. Von kinh doanh & don vi tryc
thoc 212
3. Phai thu dai han ndi bd 213 34.666.667
4. Phai thu dai han khac 218
5. Du phong phal thu dai han
kho doi 219
II. Tai san c6 dinh 220 709.978.829 2.717.544.821 2.007.565.992 282,76




Trwong dai hoc dan ldp Hai Phong Khéa ludn tot nghiép

1.Tai san ¢b dinh hiru hinh 221 709.9789| 2.717.544.821 2.007.565.992 282,76
- Nguyén gia 222 10.915.633.948 | 13.004.186.138 | 2.008.552.190 18,4
- Gi4 tri hao mon luy ké 223 (10.205.655.119) | (10.286.641.317) | (80.986.198) 0,79
2.Tai san c6 dinh thué tai chinh | 224

- Nguyén gia 225

- Gia tri hao mon luy ké 226

3.Tai san c6 dinh v6 hinh 227

- Nguyén gia 228

- Gia tri hao mon luy ké 229

4.Chi phi xay dung co ban d&

dang 230

II. Bat dong san dau tw 240

1. Nguyén gia 241

2. Gia tri hao mon luy ké 242

III. Céc dau tw tai chinh dai

han 250

1. Pau tu vao Cong ty con 251

Sinh vién: Luong Thi Thu Trang - QT1101N 117




Trwong dai hoc dan ldp Hai Phong

2. Pau tu vao Cong ty lién

Khéa ludn tot nghiép

doanh 252
3. Dau tu dai han khéc 258
4. Dy phong giam gia dau tu tai
chinh dai han 259
IV.Tai san dai han khac 260
1. Tai san thué thu nhap hoan

lai 262
2. Tai san dai han khac 268
3. Du phong phai thu dai han

kho doi (*) 249
TONG CONG TAI SAN 35.780.141.376 41.762.403.307 5.982.261.931 16,72
(270 = 100+200) 270

NGUON VON

A- NO PHAI TRA

300 32.129.646.327

37.441.299.053

5.311.652.726

16,53




Trwong dai hoc dan ldp Hai Phong Khéa ludn tot nghiép
I. No ngin han 310 26.909.308.151 28.318.046.509| 1.408.738.358 | 5,2
1. Vay ngan han 311
2. Phai tra cho nguoi ban 312 14.305.910.464 13.405.233.542| 900.676.922 6,3
3. Ngudi mua tra tién trude 313
4. Thué va cac khoan phai nop NN 314 317.499.922 1.141.919.767 | 824.419.845 259,6
5. Phai trd nguoi lao dong 315 271.459.668 1.874.891.645 | 1.603.431.977 |590,6
6. Chi phi phai tra 316 10.864.625.633 6.333.298.666 | (4.531.326.967)| (4,17)
7. Cac khoan phai tra ngan han khac 319 1.149.812.464 5.562.702.889 | 4.412.890.425 | 383,792
8. Phai tra theo tien d ké hoach HDXD | 318
9. Phai trd nd1 bd 317
10. Dy phong phai tra ngan han 320
II. No¢ dai han 330 5.220.338.176 9.123.252.544 | 3.902.914.368 | 74,76
1. Phai trd dai han nguoi ban 331
2. Phai tra dai han no1 bo 332
3. Phai trd, phai ndp dai han khac 333 4.674.398.420 8.456.701.334 | 3.782.302.914 | 80,91
4. Thué va thu nhap hodn lai phai tra 335
5. Vay va no dai han 334
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6. Dy phong tro cap mat viéc lam 336 545.939.756 666.551.210 | 120.611.454 22,09
7. Du phong phai trd dai han 337
B- VON CHU SO HU'U (400 = 410+430) | 400 3.650.495.049 4.321.104.254 | 670.609.205 18,37
I. Von chi sé hiru 410 3.121.318.568 3.794.412.032 | 673.093.464 21.56
1. Von dau tu cua chi sé hitu 411 2.336.257.774 2.336.257.774 | 360.596.683 15.4
2. Thang du von c6 phan 412
3. Von khac ciia chu s hitu 413
4. Co phiéu quy 414
5. Chénh I¢ch danh gié lai tai san 415
6. Chénh léch ti gia hoi doai 416
7. Quy dau tu phat trién 417
8. Quy du phong tai chinh 418
9. Cac quy thudc von chi so hiru 419
10. Loi nhuén sau thué chua phan phéi | 420 785.060.794 1.458.154.258 | 673.093.464 85.73
I1. Nguon kinh phi va quy khac 430 529.176.481 526.692.222 | (2.484.259) (0,469)
1. Quy khen thuong phuc loi 431 529.176.481 526.692.222 | (2.484.259) (0,469)
2. Nguon kinh phi 432
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3. Nguon kinh phi d3 hinh thanh TSCD | 433
TONG CONG NGUON VON 35.780.141.376 | 41.762.403.307|5.982.261.931 | 16,71
(400 = 300+400) 440

( (Nguén: Phong tai chinh ké todn)
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Nhan xét:
Tai san:
Qua bang can ddi ké toan ta co thé thdy tai san cia nim 2010 di ting
5.982.261.931d so v&i nam 2009 twong duong 16.71% la do ¢ su bién dong sau:
+ Tién mat tang 1én: 1.048.330.800 d twong dwong véi 7.629%. C6 thé néi trong
nam 2010 luong tién mat tdn quy ciia Cong ty kha 16n s& lam ting tinh chi dong
ctia doanh nghiép trong viéc thanh toan cac khoan no dén cong han.
Tuy nhién Cong ty nén gii tién vao ngan hang hoic huy dong mot phan tién vao
kinh doanh dé ting cac khoan 14i va ting ning luc cho hoat dong kinh doanh s&
hiéu qua hon.
+ Cac khoan phai thu ngin han ting 1.333.186.472d, tuong duong 6.6%. Diéu nay
ching t6 trong nam 2010 cac khoan phai thu ctia Cong ty con dong, vi vay Cong ty
can phai c6 chinh sach don dbc khach hang thanh toan ding han, bai néu tinh trang
nay kéo dai thi s& ddn dén ngudn von ctia Cong ty bi chiém dung, c6 thé nam trong
tinh trang phu thudc vao khach hang
+ Tai san ngan han khéc tang 58.512.000. Pay la luong ting khong dang ké
+ Tai san cb dinh ting 2.007.565.992d twong duong 282.76%. Ting rit nhiéu
chtmg to Cong ty da rat chu trong vao viéc dau tu mua sdm cac tai san phuc vu san
xuat chimg t6 Cong ty dang trén da hoan thién va phat trién,tai san cb dinh tang lén
1a do Cong ty dang tap trung vao viéc dau tu may moc,thiét bi nham nang cao hiéu
qua san xuat kinh doanh.
o Ngudn von:
Nguén von ting 14 do sy ting 1én cia:

+No ngin han ting 1.408.738.358d tuong tmg 5.23%. Nguyén nhan chi yéu
1a do tang cac khoan phai trd ngudi ban, phai trd nguoi lao dong va cac khoan phai
trd phai ndp khac.

+Vén chu s hitu ting 673.093.464d twong ung 21.56%. Nhu vay vén chi
so hiru cia Cong ty di ting 1én dang ké,chtng té trong nim qua Cong ty da chi y

dén van dé huy dong ngudén von chu so hiru.
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Ngudn von chu sé hitu ctia doanh nghiép ting 1én 1a mot dau hiéu tét, Cong ty da
ting dugc ngudn von tu cd cua minh, 1am ting kha ning doc 1ap tai chinh twong
d6i cao, nang cao niém tin cho cac chi ng. Pong thoi do 14 doanh nghiép dich vu
hoat dong chu yéu 1a hoat dong dai Iy van tai viéc thanh téan va chuyén cac khoan
doanh thu cho hdng tau ma doanh nghiép lam dai ly hang hai dugc thanh tdéan vao
cubi nam tai chinh nén c6 suu chénh léch 16n gitra vén chu sé hiru va cac khoan ng
phai tra song no phai tra chu yéu 1a ng phao tra nguoi ban nén diéu nay 1a khéng
dang lo ngai v6i mot doanh nghiép hoat dong trong nganh dich vu va la mét dai ly.
4.2.Hi€u qua sir dung tai san ctia doanh nghiép

Tai san co dinh:

Tai san ¢6 dinh duoc hinh thanh theo nguyén gié trir hao mon lity ké. Nguyén gia
tai san c6 dinh bao gom toan bo cac chi phi ma Cong ty bo ra dé co dugc tai san ¢d dinh
tinh dén thoi diém dua tai san d6 vao trang thai san sang st dung. Cac chi phi phat sinh
sau ghi nhan ban dau chi duoc ghi ting nguyén gia tai san ¢d dinh néu cac chi phi nay
chac chan l1am tang loi ich kinh té trong twong lai do sir dung tai san d6.Tai san ¢b dinh
caa Cong ty dugc ghi nhan theo nguyén gia bao gom: gia mua tai san, cac chi phi truc
tiép lién quan nhu: chi phi van chuyén, chi phi lap dat, chay tht,... Tai san ¢ dinh
dugc khau hao theo phuong phap duong thang dya trén thoi gian hitu dung uéc

tinh.Sb nam khau khao cua céc loai tai san ¢ dinh nhu sau:

Loai tai san co dinh S6 nim
Nha ctra, vat kién tric: 06-20 nim
Thiét bi, dung cu quan ly: 05-06 nim
Phuong tién van tai, truyén dan: 04-06 nam

4.3. Hiéu qua sir dung ngudn von ciia doanh nghiép

Ngudn vén chu so hitu 1a ngudn vén kinh doanh duoce dau tu tir Tong cong
ty va nguon bd sung trong qué trinh hoat dong kinh doanh. Nguon vén nay Cong ty
c6 quyén chi déng str dung vao muc dich kinh doanh, khong phai hoan tra nhu

nguon cong ng.
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Vén chu s¢ hiru nam 2009 14 3.121.318.568d nam 2010 1a 3.794.412.032d
ting 673.093.464d tuong tng 21.56%. Nhu vay vén chi s¢ hitu cia Cong ty da
tang 1én dang ké,ching to trong nim qua Cong ty di cha y dén van dé huy dong
ngudn von chi s hiru.

Ngudn von chu sé hiru cua doanh nghiép ting 1én 13 mot ddu hiéu tét, Cong ty da
tang duoc nguén von tu c¢d cua minh,kha nang doc lap tai chinh tuong ddi cao,
nang cao niém tin cho cac chi no.
Nguén kinh phi va quy khac:
+ Quy khen thudng phic loi: duge st dung cho nhitng muc dich phtc 191 cong
cong. So voi ndm 2009, quy nay giam 2.484.259 tuong duong 0.46%
=> Qua tinh tinh co cdu ngudn vén ta thay tinh hinh huy dong nguén vén cua Cong
ty 1am cong ty chu dong hon, dé kiém soat hon trong van dé vén ciia doanh nghiép.
4.4. Hi¢u qua kinh doanh

Bang 8: So sanh két qua kinh doanh 2 nam 2009 -2010
Nam 2010

Chi tiéu |Don vi Niam 2009 ;
Ke hoach Thue hién

San lugng | Luot tau | 1356 1650 1786
Doanh thu | dong 25,718,983,395 | 29,530,256,139 31,674,955,100
Chi phi dong 24,628,621,181 |27,851,804,037 29,649,740,853
Lai dong 1,090,362,214 1,678,452,102 2,025,214,247
(Nguon: Phong tai chinh ké todn)

Nhan xét:

Qua bang s6 liéu trén cho thay: san lugng va doanh thu ndm 2010 so v&i nam 2009
la tdng kha 16n ( ndm 2010 san lugng tang 31.71% so v&i nam 2009; doanh thu
tang 23.16%). Pay la tin hiéu dang ming cho toan thé Cong ty. co6 duoc két qua
nay do la do nd lyc hét minh cua doi ngli 1anh dao cling nhu cua toan thé cong
nhan vién chirc ctia Cong ty. Nho d6 ma doanh thu nam 2010 ciing ting dang ké so

véi nam 2009 (25,718,983,395->31,674,955,100). C6 duge didu nay 1a do:
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+ Chinh sach kich cau cia Nha nuéc nén lugng hang hoa hoé thong qua Cang Hai
Phong ting 1én d6t bién, nhd d6 luong tau hang khoé ciing nhu hang container ma
Orimas lam dich vu cling tang 1én.

+Tich cuc tiép thi dé tim ngudn cong viéc moi.

+ Mic du cuong d6 lao dong cao nhung hau hét anh chi em nhan vién ludn
cb gang, ddc biét 1a anh chi em 1am viéc tai hién truong ludn ¢ gang ting ca, ting
mang, hoan thanh tét cong viéc dugc giao.

+Puoc sy quan tdm cua Tong Cong ty va su ¢ ging cia lanh dao Cong ty
nén ngudn coéng viée ludn dugc duy tri va mo rdng.

+ Cac phan mém vi tinh Gng dung trong cong tic dugc trién khai ap dung, tao
thuan loi hon trong 1am dn,vi du nhu dung mail dé giri thu, giri bao cdo, gigi thiéu
cho khach hang,...nh¢ vay cong viéc dugc lam nhanh hon.

Va con rat nhiéu nguyén nhan khac nira.

Tuy nhién, trong ndam 2010 chi phi ciing tang 1én rat nhiéu tang 20.38%. Cu thé la:
tong chi phi nam 2009 1a 24,628,621,181dén nim 2010 tong chi phi di ting
29,649,740,853. Thyc hién nam 2010 so v6i ké hoach dé ra ciing tang. Chi phi tang
la do nhiéu nguyén nhan:

+ Séan lugng tdng kéo theo chi phi cho hoat dong kinh doanh cling tang 1én

+ Tra luong cho can bd cong nhan vién cling tang hon.

+ Gi4 ca mua nguyén vat li¢u tang.

+ Gia ca thi truong c6 nhiéu bién dong (ting ) kéo theo hang loat cic chi phi
tang 1én.

Song nhin chung thi tbc do tang caa chi phi van nhé hon téc do tang ciia doanh thu
chtng t6 hiéu qua san xuat kinh doanh caa nam 2010 tét hon nam 2009.

5. Phan tich chién lwgc marketing 4P dang ap dung tai VOSA - ORIMAS

5.1. Vé san pham

Hién tai doanh nghiép van dang cht trong nang cao hon cac goi dich vu dang co.

Tuy nhién, cling nhu cac Cong ty dich vu hang hai khac trong nudc, Orimas hi¢n

Sinh vién: Luong Thi Thu Trang - QT1101N 125



Trwong dai hoc dan ldp Hai Phong Khéa ludn tot nghiép

moi chi tap chung chinh vao kiém dém va mot s6 hoat dong lién quan tryc tiép dén
bbc xép, giao nhan hang hoa 1a chinh ngoai ra Cong ty dich vy hang hai Phuong
Pong con ¢o cac goi dich vu khac nhu dai 1y tau bién va dang dan ting hiéu qua
khai thac nhaim da dang hoa san pham trudc hét s& ting doanh thu, khai thac tdi da
tiém ning dang co, thuin loi nhanh chong hon va khach hang s& duoc hudng loi
nhiéu hon.

5.2. V& gia

Gia ca 1a bién sb truc tiép tao ra doanh thu va lgi nhuan thue té cho doanh nghiép.
Déi voi ngudi tiéu dung, gid ca ciia hang hoa duogc coi 1a chi sé dau tién dé danh
gia phan duoc va phan chi phi bo ra dé c¢6 dugc hang hoa. Vi vay cac quyét dinh vé
gia rit quan trong ludn giit vai trd quan trong va phuc tap nhat trong cac quyét dinh
cua doanh nghiép.

Trong diéu kién hién nay, khi co rat nhiéu cac doi thu canh tranh,thi viéc
quyét dinh vé gid dudng nhu rat quan trong. Cong ty dang thuc hién hién chinh
sach gia riéng cho timg khach hang, do mdi khach hang dén véi Cong ty lai mang
dén mot loai hang hoa khac nhau can kiém dém.Vi vay dé dua ra 1 gia chung 1a rat
kho. Nén dbi voi mdi khach hang Orimas lai 6 mot gia riéng danh cho khach, dam
bao pht hop véi gid thi truong va pht hop véi tinh chat cong viée. Hién Orimas da
chia gia theo céac loai khach hang muc tiéu:

- Khach hang trung thanh, khach hang lon, thuong xuyén.
- Khéch hang tiém nang.
- Khach véng lai.

Vi du: dbi voi hang tau “Grand Blue” Cong ty dang giam 30% gia dich vu

kiém dém.
- Ngoai ra d6i véi dich vu dai 1y tau bién cia hai hing tau Grand China Shipping
va hang tau Sinotran Container Line thi gia ctia Cong ty dua ra khong thap hon gia
ctia hiép hoi van tai quy dinh nham ngan chan truong hop ban pha gia dong thoi
Cong ty ciing dua ra bang gia cho cac chuyén tau vao mdi thang nham tranh gay

lting doan thi truong.
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- Khong ngimg quang ba hinh anh va tén tudi ctia Cong ty dén véi khach hang,
khéng ngimg ning cao chét luong dich vu.

5.3. Chién lwgc phéan phoi

Hién tai Cong ty dang sir dung chién lugc phan phdi san pham truc tiép dén khach
hang 1a chu yéu.

Ngoai ra dich vu hang hai Phuong Pong cling da thanh 1ap chi nhanh ctia Cong ty tai
Ha Noi noi tap trung nhidu khach hang lam dich vu tiép van hang hai hay cac Cong ty
lam dich vu Logistic va cic Cong ty thuong mai xuat nhap khau 16n.

5.4.  Chién lugc xtc tién hén hop.

Do dic thu san pham ctua Cong ty 1a san pham dich vu hang hai voi khach hang
muc ti€u la cac doanh nghiép nén Cong ty khong chon phuong an la quang ba rong
rai trén cac phuong tién thong tin dai ching.

Viéc quang ba hinh anh Cong ty tdi khach hang chu yéu théng qua viéc khang dinh
chat lugng cta dich vu thong qua doi ngii nhan vién ban hang cua doanh nghiép
dén gip truc tiép cac khach hang muc tiéu.

Ngoai ra Cong ty ciing 14 thanh vién ctia mot sd hiép hoi van tai hay c6 cac bai viét
quang cdo vé hinh anh caa Cong ty ciing nhu dich vu ciia minh trén cac to bao cua

nganh nhu hiép hoi cac Cong ty giao nhan c6 trang web http://www.vla.info.vn

nhim quang ba hinh anh cta cong ty dén cac khach hang.
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CHUONG III: MOT SO GIAI PHAP NHAM MO RONG THI TRUONG
TIEU THU TAI CONG TY DICH VU HANG HAI PHUONG PONG.

1. Muc tiéu phuwong hwéng phat trién ciia Cong ty.

Cin clr vao viéc phan tich tinh hinh thyc té Dich vy hang hai Phuong Pong ciing
nhu danh gia tinh hinh, xu thé van tai trén thé gidi va Viét nam néu trén ta thay
Dich vu hang hai Phuong dong da va dang thyuc hién mdt chién luoc thic déy thi
truong manh m& nham quang ba thuong hiéu, duy tri nganh nghé truyén théng 1a
kiém dém hang hoa. Pong thoi mé rong thém céc linh vuc cong viéc khac trong
khuon kho cho phép ciia Cong ty me 1a Pai Iy hang hai Viét nam nhu dai 1y tau,
dai 1y van tai, dai 1y liner... nham da dang hoa cac loai hinh kinh doanh ctia minh
v6i muc tiéu nang cao thu nhdp cho ngudi lao dong va doéng gdp nhiéu hon nira
cho ngén sach.

Pé 1am rd thém vé muc tiéu ciia Cong ty dich vu hang hai Phuong Pong trong thoi
gian t61 ching ta hay cung phan tich ma tran SWOT cuia Cong ty dich vu hang hai
Phuong Péng cing véi viéc tim hiéu chién luge chung cia VOSA Viét Nam.

= Mot s6 chién lugc cong ty dé ra trong thoi gian téi.

- Tang cudng dau tu xdy dung va khai thac kho bai dé thuc hién khai thac hang ¢,
trién khai xay dung tru sé 1am viéc va cho thué vian phong.

Van phong dai dién cta co quan tai Ha Noi.

- Pa dang hda, maé rong cac loai hinh dich vu hién cé

- Pay manh chién luoc tim kiém ngudn hang va doi tac nho vao su phat trién
cua thuong mai dién tur va cong nghé théng tin.

- Nang cao ning luc canh tranh bang cac chinh sach dao tao nguon nhan luc

- Hoc hoi tiép can cdng nghé quan ly mai, tién tién va hién dai trén thé gisi do
toan cau hoa mang lai, dic biét Ia cai thién tinh hinh tai chinh, tién hanh cong tac
tap trung tai chinh.

- Duy tri va phat trién céc loai hinh dich vu truyén thong trén co s& phét huy

loi thé kinh doanh vén c6 cia Cong ty.
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- Cuing ¢ va hoan thién co cau, md hinh caa Cong ty.

- Phat trién manh hé théng dai ly van tai, ting cudng viéc mua ban cudc .

Thuc hién viéc 1am dai Iy van tai cho cac khach hang tiém niang va dai Iy hang

khong.

M6 rong thi truong vao céac tinh mién Trung va céc tinh phia Bac.

2. Ma tran SWOT cuia Cong ty dich vu hang hii Phuwong Dong.

S:
- ORIMAS la m{t trong nhitng
doanh nghiép dau tién hoat dong trong
linh vyc kiém dém hang hoa va da
khéng dinh duoc vi thé, thuong hi¢u cua
minh trén thi truong trong nude va qudc
té. Tuy nhién véi loi thé cia minh 1a
giao dich nhiéu véi cac hang tau nude
ngoai va cac khach hang trong nuédc,
tich lily duoc nhiéu kinh nghiém trong
linh vyc dich vu hang hai, 1anh dao Dich
vu hang hai Phuong Pong da manh dan
mo rong hoat dong SXKD cia minh
sang cac linh vyc khac nhu dai 1y tau,
dai 1y van tai, dai ly tau liner , dai ly
hang khong...va s€ md rong céc hoat
dong nay hon nira trong chién lugc dai
han ctia minh.

Tuy nhién van duy tri nganh nghé
truyén thong 14 kiém dém hang hoéa vi
day 1a nganh nghé truyén thong mang

lai nguon thu dang ké va on dinh cho co

W

- Hoat dong kinh doanh con chua
da dang con phu thudc nhiéu vao cac
yéu to bén ngoai, co s& vat chat hau nhu
khong c6 gi ngoai chat xam va sic lao
dong cua CBCNV nén muec rui ro kinh
doanh cao, tinh bén virng chua dugc xéc
lap. Piéu nay c6 thé thay rd trong
khoang hoang kinh té nim 2008 -2009
vua qua.

- M35 hinh t6 chirc kinh doanh chua
hiéu qua . Tuy da c6 phan héa nhung
Nha nude van chi phdi véi 51% va lai 1a
Chi nhénh nén da lam giam di tinh chu
dong . Tinh linh hoat va strc canh tranh
ctia doanh nghiép. Phan nao van bi dong
trong cong tac SXKD cua minh.

- Mot phan doi ngit CBCNV 16n
tudi con mang tu tudng va 1am viée
theo kiéu bao cip, chim d6i méi va
khong thich hgp véi cong viec maoi.

- Trinh d6 CBCNV chua dong déu
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quan.

ca vé chuyén mon 1an ngoai ngit. lao
dong pho théng con chiém phan nhiéu
trong s6 lao dong cua doanh nghiép.

- B tri lao dong phu thude nhiéu
vao diéu kién khach quan nhu thuy
triéu, lich tau dén, cong nhan cang, thoi
tiét...nén rat khé chu dong trong viéc.
Lao dong theo ca va phan tdn nén khoé
tap chung dé hoc tip va ning cao trinh
do cho CBCNV.

Rét nhiéu doanh nghiép duoc phép kinh
doanh cung nganh nghé voéi loi thé cao
hon réat nhiéu nhu tinh linh hoat, it bi
rang budc bdi cac quy dinh cua nha
nudc . Trong khi d6 thi truong phia Bac
chua dugc mé rong nén phan khuc thi

truong bi giam nhiéu.

O

- Xu thé hoi nhap va 10 trinh ra nhap
WTO cua Viét nam dang giam dan
nhitng rao can thué quan nén luong
hang héa nhap khau vé Viét nam sé& ting
lén dang ké trong thoi gian téi va hoat
dong hang hai cting da dang va phong
phi hon nhiéu, nhat 1a hoat dong
logistic va kho bai... Pay 1a co hoi dé
Dich vu hang hai Phuong dong c6 thé

m¢ rong thém linh vuc kinh doanh cua

T
- Muc d§ canh tranh trong nganh
van tai bién ngay cang gia ting dic biét
trong bdi canh Viét Nam dang hoi nhap
sdu rong hon vao thuong mai quéc té.
Thoi gian gan day ngoai nhiing doanh
nghi¢p mdéi tham gia vao nganh véan tai
bién con c6 khong it cac Cong ty trong
linh vuc cang bién va kho bai ciing mé
rong hoat dong kinh doanh véan tai bién

nham kién toan chudi dich vu cung cap,




Trwong dai hoc dan ldp Hai Phong

Khéa ludn tot nghiép

minh.

- Nganh van tai bién 1a mot trong nhiing
nganh kinh té dugc Pang va nha nudc ta
x4c dinh 1a nganh kinh t& mili nhon
nhim phat trién dat nudc trong chién
lugc phat trién qubc gia.

- Viét Nam c6 vi tri dia ly trong yéu trén
ban d6 thé gi6i 1a noi giao thuong cua
cac khu vyc kinh t€ 16n va c6 téc do
phat trién nhanh trén thé gidi.

- Hai Phong nam trong tam giac kinh té
phia Béc nén dugc su quan tdm cua nha
nudc trong viéc phat trién kinh té.

- Hé théng cang Hai Phong duoc hinh
thanh 1au doi c6 lugng hang luu thong
qua cang luén & mirc cao va dang dugc
nha nudc vu tién phat trién.

- Co quan ¢6 doi ngli can by cong nhan
vién lam viéc 1au ndm c6 kinh nghiém
hoat dong trong nganh hang hai nén chat
luong dich vu va chuyén mon dugc dam
bao.

- La doanh nghiép c6 phan héa nén phan
nao da chu dong trong cong tac hoat

dong SXKD ctuia minh

khién muc do canh tranh trong nganh
thém ngay ngat hon. Ngoai ra, Cong ty
con ddi mit véi sy canh tranh kha gay
git vé ngudn nhan luc.

- Do lugng hang c6 han nhung
hang tau container hoat dong tai Hai
phong lai ting nén xu thé canh tranh
khéc liét luon xay ra. Tinh trang giam
gia cudc van tai s& kho duoc khic phuc
ma con ¢O6 nguy co giam sau hon nira.
Kha nang mot s6 hing tau khong bu dip
noi chi phi tai Hai phong phai bo tuyén
rit c6 thé xay ra s& anh huong dén
ngudn cong viéc ciia doanh nghiép.

- Xu hudng ting cua gid xang dau
trén thi truong thé gidi van bat on s&
lam tang chi phi san xuét kinh doanh
cia VOSA ciing nhu nhiéu doanh

nghiép van tai khac.

2.1. Luwa chon chién luoc

2.1.1. Nhém chién lwge SO.
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- Tan dung vi thé va thuong hiéu trén thi trudng cta Cong ty ciing voi viée
chao ban ¢6 phiéu trén thi truong OTC nham huy dong ngudn vén du tu cho cac
hoat dong kinh doanh cua Cong ty.

- Tang cuong cac hoat dong quang ba doanh nghiép téi cac khach hang muc
tiéu.

2.1.2. Nhém chién lwge ST

- Tan dung loi thé vé nhan vién c6 tinh chuyén nghiép dé thuyét phuc khach
hang vé chat lugng dich vu.

- Str dung loi thé vé kha nang huy dong vbn va str dung von dau tu hop 1y vao
viéc thuc hién cac goi dich vu gia tang cho khach hang.

2.1.3. Nhém chién luwge WO.

- Pa dang héa nganh nghé kinh doanh nham phan tan rii ro kinh doanh cia
Cong ty.

2.1.4. Nhém chién lwge WT.

- Hinh t6 chuc kinh doanh chua hiéu qua con mang niang tinh Nha nuéc, 1am giam
hiéu qua hoat dong cua doanh nghiép trong nhitng nam qua. Cung vdi viéc moi
trudng canh tranh ngay cang gay gat nén can cd chién lugc cai cach cac thu tuc
hanh chinh tranh gay phién ha mat nhiéu thoi gian cia khach hang.

- Hoat dong kinh doanh con chua da dang con phu thudc nhiéu vao mang van tai
bién nén muc rai ro kinh doanh cao cing voi xu huéng ting cua gia xing dau trén
thi truong thé giéi nén can co chién lugc da dang héa nganh nghé kinh doanh

nham phan tan rai ro cho doanh nghiép.
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3. Mot s giai phap nham ma rong thi truong tiéu thy tai cong ty dich vu hang hai
Phuong Dong.
3.1. Khoan san lwgng cho cac nhan vién ban hang caa Céng ty.

3.1.1. Co sé cua giai phap
Nham phét huy hét kha ning va tao diéu kién dé moi ngudi trong co quan duoc
cdng hién téi da cho doanh nghiép 1a mét trong nhitng giai phap hang dau ma
doanh nghiép dé ra . Muén vay phai c¢d su quan tdm va kich thich ca vé vat chat 13n
tinh than di véi toan bo CBCNV trong co quan. P6 13 quy ché thuong, phat ddi
Vi timg ca nhan cling nhu khoan doanh thu dén tirng bo phan tly theo tinh chat
cdng viéc va nguon cong viéc caa moi bo phan.
Céac hoat d@ong ban hang va quang ba dich vu khac cta Cong ty dang dugc tap
chung chd trong . Thuong hiéu caa doanh nghiép da va dang dugc khang dinh trén
thi truong. Tuy nhién viéc ban san pham dich vu dén tay ngudi st dung va mo
rong thi trudng méi 1a yéu té quyét dinh cho viéc khach hang co lua chon dich vu
cua Dich vu hang hai Phuong dong hay khong.
Mubn vay phai c6 su quan tdm va kich thich ca vé vat chat 1an tinh than d6i voi
toan bo CBCNV trong co quan. D6 1a quy ché thuong, phat ddi véi ting c& nhan
cling nhu khoan doanh thu dén tirng bo phan tly theo tinh chat cong viéc va nguén
cong viéc cua moi bo phan.
Hién tai dich vu hang hai Phuong Bong dang ¢c6 mot doi ngli cac nhan vién ban
hang c6 kinh nghiém lam viéc 1au nam trong nganh van tai bién ciia Cong ty duogc
chuyén sang 1am cong tac ban hang nén rat am hiéu vé céc nghiép vu ciing nhu
moi truong kinh doanh.
Hién tai Cong ty dich vu hang hai Phuong Dong dang thuc hién viéc thanh lap bo
phan ban hang nham m¢ rong thém thi truong tiéu thu cho doanh nghiép. Thac day
tang doanh thu cho Cong ty nhung hién tai b phan nay mai chi thuc hién cac cong
tac quang ba ti khach hang cho cac san pham dich vu dai ly hang hai cho hai hing

tau ma Cong ty lam dai ly la Grand China Shipping va Sinotrans container Line.
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Céac hoat dong ban hang va quang ba dich vu khac cta Cong ty chua dugc chd
trong nén dan dén trudng hop cac khach hang khi nhic dén Cong ty dich vu hang
hai Phuong Péng thi hay nhiac dén hai hing tau ma Cong ty lam dai Iy 1a hing tau
Sinotrans Cotainer Line va Grand China Shipping. Piéu nay 1a nguy hiém doi véi
Cong ty nd cd thé anh huodng lau dai dén hoat dong kinh doanh cua Cong ty. Boi
hién tai khi ORIMAS dang lam dai ly cho hai hang tau nay thi viéc thic day san
luong cua hai hing tau lam tang thém doanh thu ma Cong ty thu dwoc tir phan hoa
hong dai 1y nhung khi hai hang tiu nay tach ra thanh mot hang tau doc lap hoat
dong trén thi truong van tai bién Viét Nam thi nd sé tao ra mot nguy co méi cho
Cong ty. Luc nay Sinotrans Container Line va Grand China Shipping sé€ tro thanh
dbi thu canh tranh tryc tiép voi Cong ty.

Pé nang cao hiéu qua hoat dong cua cong tac ban hang va tan dung duoc ti da cac
ngudn luc cia doanh nghiép dong thoi giam thiéu téi da cac nguy co nodi trén khi
Cong ty chi chu trong vao cong tac ban cac dich vu van tai cua hai hang tau toi xin
dua ra giai phap khoan san luong cho cac nhan vién ban hang khong chi dung lai ¢

san luwgng cho hang tau.
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Noi dung giai phap.

T chirc va cung ¢6 lai luc luong nhan vién ban hang caa Cong ty.

- T6 chtic va quan tri nhan vién ban hang gom co:

+ Phan tich, 1ap ké hoach, thuc hién va kiém tra nhitng hoat dong ban hang.
N6 bao gom viéc thiét 1ap muc tiéu, chién lugc cho nhan vién ban hang, tuyén
dung, lua chon, huin luyén, giam sat va dnah gia nhiing dai dién ban hang cua
Cong ty.

+  Nhan vién ban hang phai tham do, tim kiém va vun trong cac khach hang
méi. Ho phai truyén dat khéo l1éo nhitng thdng tin vé san pham va dich vu cua
Cong ty. Nhan vién ban hang phai biét nghé thuat ban hang bao gom: tiép can, gigi
thiéu tra 1i nhitng cu tuyét va két thlic viéc ban. Ho ciing cung cap dich vu cho
khach hang - ¢6 van, tro Iy ky thuat, thu xép viéc, tai tro va giao hang. Nhan vién
ban hang con phai lam cong viéc diéu tra va nghién cau va tinh bao vé thi truong
va lam nhiing bao cao vé giao dich. Ho ciing tién hanh diéu phdi hang hoa khan
hiém trong thoi ky san xuat thiéu.

+ Nhan vién ban hang sé danh khoang 80% thoi gian cho khach hang hién tai
va 20% cho khach hang tuong lai va danh 85% cho nhitng san pham 6n dinh hay
nhitng san pham truyén théng mang tinh chién luogc cia Cong ty va danh 15% thoi
gian con lai cho cac san pham méi cia Cong ty. Pong thoi nhan vién ban hang
phao biét cach tao théa man cho khach hang va tao loi nhuan cho Céng ty. Ho
phai biét cac phan tich dit liéu vé tiéu thu, do luong tiém ning thi treong va trién
khai nhitng chién luoc cuing ké hoach marketing.

+ C6t tay cua mot hoat dong ban hang thanh céng 1a phai c6 doi ngii nhan vién
ban hang gioi. Ho phai 1 nhitng ngudi c¢6 thoi quen theo dudi, ludn ludn c6 nhu
cau phai chién thang va tic dong dugc dén ngudi khac. Do ciing 14 nhitng ngudi
dam nhan rui ro dé dat dugc muyc dich, biét gan b6 chat ché minh vai khach hang.
Ho coi trong lgi ich cua khach hang, xem minh 1a ban, 13 dong doi véi khach hang
hon déi thu.
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+  Cé&c nhan vién ban hang can duoc dao tao, huan luyén mét cach can than va
c6 hé thdng. Ho can biét tham do, danh gia, tiép can, véi khach hang, biét cach
trinh bay gigi thiéu hang hda, biét tham do, danh gia, tiép can vai khach hang, biét
cach gioi thiéu san pham va cach xtr Iy tinh hubng. Nguoi ban hang can dugc huan
luyén k§ vé ky ning thuong thao, cach két thic mot thuong vu, biét cach hudng
dan cac dich vu cho khach hang mot cach hoan hao.

+  Nhan vién ban hang can duoc giam sat, khuyén khich va dong vién lién tuc
dé nang cao hiéu qua hoat dong cua ho. Ngudi ban hang cang duoc dong vién kich
thich tét thi cang tan tuy véi cong viéc va két qua cang tét hon - khi d6 ho co thé
dugc thuong nhiéu hon, do d6 vui 1ong hon va lai cang hing hai va c¢6 gang hon.

- Cin ¢t vao san lugng da duoc giao cho mdi c4 nhan ban hang va doanh thu giao
cho mdi bd phan / phong ban theo tudn / thang lam co s dé ra quyét dinh thuong
hay phat. Néu vuot qua 10 %-20% san luong duoc giao thi thuéng 500.000 dong,
21%-31% thi thuéng 900.000 dong va néu trén 50% thi thuéng 1.500.000 dong
(mirc thudng t6i da). Néu khoan doanh thu thi ciing cin ctr vao doanh thu dugc
giao va trich thudng % nhat dinh sau khi di trir di cac khoan thué va chi phi. Néu
dat 90% san luong dugc giao thi s€ bi trir 5% luong... clt nhu vay mirc phat tdi da
khong qua 20% luong san pham.

Ngoai ra, mdi CBCNV/ bd phan tim duoc ngudn cong viéec méi khong thudc phan
cong viéc chuyén moén ma minh dang lam c6 mang lai 191 nhuan cho doanh nghiép
thi ciing duoc trich % nhat dinh dé thudng truc tiép cho ca nhan / bd phan dé theo
két qua cong viéc mang lai.

3.1.2. Du kién két qua dat dwoc.

- San lugng van tai dudng bién ngoai thuong ctia toan Cong ty ting 1én tix
11020 TEU nam 2010 1én 18540 TEU niam 2011 ddi véi dich vu dai 1y tau bién.

— Riéng voi1 cac hoat dong dich vu khac cua cong ty doanh thu s€ tang thém
2% so véi nam 2010.

- Moi nguoi déu hd héi phan khéi thuc hién vuot san lwong ma co quan giao.

Néu cé nhan / b phan nao chua dat dugc s€ cam théy can dat vi bi phat nén dung
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cham dén danh dy ctia minh va quyét tam tim moi cach dé dat va vuot muc ké
hoach dé ra.

— Tao 1én bau khong khi thi dua tich cuc trong toan thé CBCNV va mdi bd
phan. Vi vay céac than cha va khach hang luon cam thay hai long khi sir dung dich
vu cua doanh nghiép.

3.2.  M#é rong thi trueong muc tiéu.

3.2.1. Co sé cua giai phap.

Hién tai khach hang ctia Cong ty chil yéu tap trung tai Hai Phong. Khach hang muyc
tieu dugc Cong ty xac dinh la cac doanh nghi¢p hoat dong trong cac khu cong
nghiép, khach hang 14 cdc Cong ty xuat nhap khau va cac Cong ty 1am dich vu giao
nhan van tai.

Hai Phong 13 mot thanh phd céng nghiép c6 nim 2010 ting 10.96%. Trong do
nhom nganh cong nghiép, xay dung tang 10.5%; nhom nganh néng lam, thiy san
tang 4.5%; nhoém dich vu tang 12.46% so v61 nam 2009. Mat do cac Cong ty 1a
khach hang muc ti€u cua doanh nghi€p cling kha 16n. Ngoai nhiing khach hang
truyén théng ctia Cong ty. Hién tai ORIMAS ciing dang thyc hién viéc mo rong
khach hang muc ti€u la cac Cong ty tai cac khu cong nghiép.

Cong ty chua chu trong viéc mé rong thi truong muc ti€u ra cac tinh 1an can ma
chu yéu 1a khach hang tu tim dén Cong ty nho thuong hiéu. Diéu ndy cho thay
ORIMAS la Cong ty dich vu hang hai c6 thuong hi¢u trén thi truong.

Hién tai Cong ty mdi chi c6 mot nhan vién thuc hién cong viéc cham soc khach
hang va tap chung vao khach hang cta hai hang tau ma Cong ty lam dai 1y.

3.2.2. N¢i dung giii phap

O day Cong ty xac dinh thi truong muc tiéu ma Cong ty hudng t6i 1 thi trudng cac
doanh nghi¢p ma cac mat hang san xuét chi yéu phuc vu cho viéc Xuat nhap khau,
cac doanh nghiép xuat nhap khau thuong mai, cic doanh nghiép hoat dong trong

linh vyc giao nhan van tai.
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Thi trudng cac doanh nghiép 1a mot thi trudng ma trong d6 khdi lugng tién luu
chuyén va khéi luong hang héa ban cho doanh nghiép 16n hon so véi thi truong
khéch hang 1a nguoi tiéu dung nho €.

Thi truong cac doanh nghi¢p cling cé mot s6 dic diém trai nguoc han so v&i thi
trudong nguoi tiéu dung.

- ft nguoi mua hon.

ORIMAS hoat dong trén thi truong cac doanh nghi¢p, thong thuong c6 quan hé
véi it ngudi mua hon so voi nhimg doanh nghi¢p hoat dong trén thi truong nguoi
tiéu dung.

- Nguo1 mua it nhung quy mo 16n hon.

Khach hang cia ORIMAS la khach hang doanh nghiép hoat dong trong cac nganh
thuong mai, xuat nhap khau, giao nhan van tai nén mic du thi trudng nay it khach
hang nhung luong hang héa mdi lan giao dich thi rat 1on 1én t6i hang chuc tan
hang mot 1an giao dich.

- Quan h¢ chat ché gitra nguoi cung tng va khach hang.

Céc khach hang cia ORIMAS la cac khach hang thuong xuyén va lau nam. Cac
khach hang nay c6 mdi quan hé chit ché véi doanh nghiép nhit 1a cic doanh
nghi¢p boi1 dung & goc do nao d6 ORIMAS dong vai tro 1a nguroi trung gian thuc
hién cac cong viéc van chuyén hang hoa cho khach hang.

- Nguoi mua tap trung theo vung dia ly.

Tap khach hang caia ORIMAS chu yéu tip trung tai cac khu céng nghiép hay cac
khu d6 thi phat trién noi ma nhu cu cta nguoi tiéu dung ddi véi cac san phadm chat
luong cao 1a twong doi 16n.

- Nhu cau phat sinh

Theo xu hudng vé nhu cau vén tai da phuong thirc nén hién tai Cong ty dang dimg
trudce thach thirc can mé rong cac san pham cua Cong ty lam ting kha ning canh
tranh trén thi truong ddng thoi tang thém sy tién loi cho khach hang.

- Nhu cau bién dong manh.
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Nhu ciu cua khach hang muc tiéu cia ORIMAS thuong chiu bién dong kha 16n
b6i nhu ciu tiéu dung va thuong mai qudc té. Khi nhu cdu cua khach hang tiéu
dung ting thi nhu cau vé xudt nhap khau ciing sé& ting theo doi hoi congty can co
ké hoach san xuat t6t nham dap Gmg nhu cau ting 1én ctia doanh nghiép.

- Nguoi di mua hang 1a nguoi chuyén nghiép.

Khach hang ctia Cong ty 1a cac Cong ty chuyén thuc hién cac nghiép vu xuat nhép
khau va nim vimg vé gia cua dich vu trén thi trudng. Boi thé doanh nghiép can bdi
dudng va ddo tao cac nhan vién ban hang chuyén nghiép cing véi viée luén nim
vitng dugc cac nghiép vu, nhimg bién dong trén thi trudong ciing nhu gia cla cac
d6i thu canh tranh trén thi truong dé co cac giai phap kip thoi.

- Nhiéu nguoi anh huong dén viéc mua hang

San pham dich vu ma ORIMAS kinh doanh 1a mat hang sir dung cho khach hang 1a
cac doanh nghiép do d6 dé khach hang dua ra dugc mot quyét dinh mua hang can
thong qua rat nhiéu cac ca nhan. Do d6 Cong ty can ddo tao doi ngii nhan vién ban
hang c6 kinh nghiém dé thuyét phuc khach hang mua hang. Vi san pham mang tinh
dic thu riéng biét dong vai tro trung gian trong qua trinh san xuat kinh doanh cua
khach hang nén viéc thyc hién cac chién dich quang cédo rAm rd trén cac phuong
tién thong tin dai chung khong mang lai hiéu qua cao nén cach quang ba san pham
dich vu van chu yéu 1a cac hoat dong ban hang va gip khach hang truc tiép.

a. Giai phap mé rong thi truedng muc tiéu theo vi tri dia ly.

Truée tién dé thuc hién mé rong thi truong muc tiéu Cong ty can xac dinh 1o thi
treong ma Cong ty hudng dén trong thoi gian t6i s& c6 nhitng kho khan gi? Khi
thuc hién mo rong thi truong thi Cong ty can chuan bi nhiing gi? Khéach hang cua
Cong ty hién dang mua san pham twong tu nhu Cong ty cung cip & dau? Ai la
ngudi dua ra quyét dinh mua hang? Ddi tha canh tranh cia Cong ty khi thAm nhap

thi truong 1a ai? D6i thu canh tranh c6 1gi thé gi hon Cong ty?
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Sau khi x4c dinh dugc céc yéu td trén Cong ty can can nhic lam thé nao dé tham
nhap thi truong nay? Sau d6 can cdé mot bao cdo tong hop cho viéc khao sat thi
truong muc tiéu.

Sau khi 1én ké hoach marketing cho thi trudng muc tiéu Cong ty can can nhéc cac
phuong 4n nham tiép can thi trudng.

Thi trudng muc tiéu ma khach hang hudng dén trong giai phap nay 1a cac doanh
nghiép hoat dong trong cac nganh cong nghiép san xuit ma san pham lam ra chu
yéu ding dé xuat khau. Cac khach hang nay tap trung chi yéu tai cac tinh lan cin
Hai Phong nhu Thai Binh, Hai Duong, Vinh Phuc... cac tinh nay c6 nhitng khu
cong nghi¢p va ciac doanh nghié€p 16n nhu khu cong nghi¢p Tan Truong Hai
Duong, khu coéng nghiép Qué V6 Béac Ninh, khu cong nghiép Chan HungVinh
Phuc...

b. Mé rong thi truong theo danh muc san pham.

Pé thuc hién dugc giai phap mo rong thi truong muc tiéu theo hudng nay
ORIMAS can xac dinh nhitng khach hang hién tai cia Cong ty dd thoa man véi
nhitg san pham dich vu cta Cong ty hay chwa? Ngoai nhitng dich vu hién tai
Cong ty cung cap thi khach hang con mong mudn duge st dung thém nhimg dich
vu ndo nira? Cac d6i thu canh tranh ctia Cong ty da va dang c6 ké hoach thuc hién
mo rong thém céc san pham nay chua?

Theo hinh thirc nay, khach hang ma Cong ty hudng dén 1a cac Cong ty lam dich vu
Logistic, cac Cong ty lam dich vu giao nhan van tai trén thi trudng ngoai ra cong ty
cling s& m& rong thém cac san pham khac nhu dich vu van chuyén hang hoa bang
duong hang khong, van tai duong bién ndi dia va vén tai da phuong thirc

d. Du toan chi phi cho giai phap.

Du kién khi thyuc hién hai giai phap trén cong ty s& phai bo ra chi phi nhu sau:

STT | Danh muc chi phi S6 tién (dong)

1 Phu cip xing xe cho nhéan vién ban hang 3.000.000

2 Phu cap dién thoai 1.500.000
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3 Phu cép an & 3.000.000

4 In 4n cac tai liéu 500.000

5 M¢ rong va cai tao kho bai 800.000.000
6 Dao tao nhan vién ban hang 2.000.000

3.2.3. Du kién két qua dat dwoc

Du kién sau thoi gian thuc hién giai phap 3 thang ORIMAS sé& c6 thém 30 khach
hang md&i. Va s€ mé rong thém cac goi dich vu cho khach hang nhu goi dich vy
van tdi da phuong thic, lam to khai hai quan, dich vu kiém dém...

Chi tiét doanh thu dat dugc tir giai phap sau 1 nim thuc hién

STT | Chi tiét doanh thu Ty I¢ tang 1én so véi trudc
khi ap dung giai phap

1 Doanh thu tdng thém tir hoat dong ban hang | 2%

2 Doanh thu tir hoat dong cho thué kho bai 1%

3.3. Mé& rong cac géi dich vu gia ting cho khach hang.

3.3.1. Co sé cua giai phap.

Hién tai cac san pham dich vu ctia cong ty chu yéu 13 dich vu lién quan dén hai
hang tau ma cong ty 1am dai 1y. Dich vu mang lai doanh thu chu yéu cho cong ty
van 13 dich vu kiém dém hang hoa.

Trong tinh hinh hién tai ORIMAS can co cac ké hoach da dang hoa cac hoat dong
san xuat kinh doanh ctia Cong ty vira dé han ché rui ro trong kinh doanh vira c6 thé
tang thém ndng luc canh tranh va nang cao thu nhap cho can by cong nhan vién
trong cong ty, gop phan dong gbp vao ngan sach nha nudec.

Hién tai xét & goc do kinh doanh dai ly tau bién thi dich vu hang hai Phuong Dong
¢ kha nhiéu d6i thu canh tranh nhu: SITC, NYK, MOL, OOCL,...

Céc hang tau niy da phan 13 cac hang tau nudc ngoai c6 tiém lyc vé tai chinh va ciing

c¢6 nhiéu kinh nghiém khi tham nhap thi truongViét Nam. Cac géi san phém cua ho
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cung cap so voi cac san pham ctia Cong ty 1a co sy twong dong nén nhu cau cip bach
dat ra véi Cong ty 1a phai mo rong thém cac goi dich vu gia tang cho khach hang
nham dem lai cho khach hang sy tién loi nhat.

- Cong ty cling co loi thé hon cac hing tau khac & chd: néu cac hing tau khac chi
lam dich vu van tai bién va dich vu logistic 1a do mot Cong ty khéac lam riéng biét
thi ORIMAS lai ¢6 1oi thé vé viéc 1am ca dai 1y van tai bién va dich vu logistic.

- Ly do cac hing tau khac khong thé 1am cing mot lic hai cong viée 1a do
cong viéc nghiép vu cua hing tau 1a thue hién viéc xuit nhap khau hang hoa bang
duong bién theo diéu kién CY/CY nhung néu 1am dich vu Logistic thi diéu kién
giao nhan 1a DOOR/CY. Viéc nay doi hoi cac hing tau can co doi ngii can bd lam
logistic chuyén nghiép hon va mang ludi chi nhanh, van phong cling nhiéu hon.
Piéu nay khong nhitng doi hoi 16n vé chi phi dau tw méa con doi hoi doanh nghiép
phai c6 mot hé thong kiém soat chit ché bai 18 néu 1a van tai bién thi van phong
dai dién ctia hang tau chi chi yéu tap trung tai cac khu vuc c6 cang bién nhung nhu
cau xuat nhap khau thi khong chi ¢ ¢ nhimng thanh phd c6 cang bién ma rai rac tai
tat ca cac tinh thanh trong ca nude. Diéu nay chi ¢6 cac Cong ty ma san pham dich
vu mang tinh then chdt 1a cac dich vu logistic hay cac Cong ty lam giao nhan van
tai mdi co du kha ning dé lam.

- Hién nay c6 mot s6 hang tau 16n nhu NYK ciing c¢6 dich vu logistic clng
dich vu van tai duong bién nhung lai tach thanh hai Cong ty khac nhau. Khi Cong
ty lam Logistic cia NYK c6 cac don hang ma khach hang c6 nhu cau van chuyén
hang hoa bang dudng bién thi nhan vién logistic ciia Cong ty s& di lién hé véi cac
héng tau dé xin bao gia va s& chon hing tau c6 gia tét nhat ma khong nhét thiét 1a
di tau cua NYK Line don cur nhu viéc NYK logistic cling 1a mot trong nhiing
khach hang thuong xuyén cua hai hang tau do ORIMAS lam dai 1y. Bé1 1€ NYK
logistic va NYK Line 1a hai doanh nghi¢p hach toan doc 1ap va tu quyét dinh cac

phuong an trong kinh doanh nham dem lai loi nhuan.
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Cau hoi dat ra 1a tai sao cac Cong ty lam dich vu Logistic hay giao nhén van tai lai
khong hoi nhdp doc cung chiu véi cac Cong ty kinh doanh dich vu van tai?
Nguyén nhan la do:

- Céc cong 1am dich vu logistic doi hoi sé luong nhan vién kha 16n va cé cac
yéu cau cao vé nghiép vu xuit nhap khau. Dong thoi can dit chi nhanh tai nhiéu
tinh thanh khac nhau trong ca nudc dé nhan don hang. Trong khi d6 nhu cau cia
cac khach hang 1a khong gidng nhau vé cac tuyén van tai thém vao d6 1a cac hing
tau chi khai thac cac tuyén dudng bién ¢ dinh (chuyén tuyén).

- Cac Cong ty hoat dong trong nganh logistic hay giao nhan van tai co vén
dau tu ban dau 1a rat 16n va da s6 dau tu vao tai san c¢b dinh nén thoi gian thu hoi
von dau tu 12 1au, thém vao d6 von dau tu vao tai san c6 dinh cho cac Cong ty van
tai bién 1a rat 16n chu yéu 1a kinh phi mua va thué tau bién, container. Néu mot
Cong ty dau tu ca vao hai linh vuc nay thi lugng von bo vao 1a khong hé nhoé trong
khi d6 ddy 1a nganh phy thudc rat nhiéu vao nén kinh té thé gidi. Chi can nén kinh
té thé gidi c6 mot bién dong nhé nhu gia xang dau hay xu hudng tiéu dung thay
d6i thi 1ap tac anh huong rat 16n dén nganh. Do d6 dé han ché rui ro trong kinh
doanh thi cac Cong ty khong hdi nhap doc ma tach roi hai hoat dong kinh doanh
nay.

- Céc Cong ty hoat dong trong nganh logistic va giao nhan vén tai hién nay da
phan 1a cac tap doan cac Cong ty da qudc gia c6 tiém luc tai chinh manh va c6 kinh
nghiém lau nam trong linh vyc nay trong khi d6 nganh logistic mgi chi xuat hién
tai Viét Nam tir khoang nam 2005 do d6 van dé vén dau tu cling nhu cac nghiép vu
vé Logistic cta cac Cong ty Viét Nam van con nhiéu han ché.

Nhu da phén tich & trén Cong ty khong thé sir dung lgi thé canh tranh vé gia.

- Boi cac tuyén hién tai ma Cong ty dang khai thac nhu tuyén Trung Qudc véi
cac cang: ShangHai, QingTao, XingGang; tuyén Nhat Ban di qua 5 cang chinh
gém: Nagoya, Kobe, Osaka, Tokyo, yokohama va 2 cang 1¢ Hakata, Moji; di Han

Qubc: Busan.
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- Céc tuyén nay Cong ty co cac ddi thii canh tranh 16n nhu: China Shipping,
Wan Hai, KMTC, TS lines, K'lines...

- Gi14 cua cdc hang tau nay so vdi gia ma Cong ty dua ra co6 sy chénh 1éch
khong dang ké. Gia khong phai 1a mot loi thé canh tranh ctia Cong ty.

- Thong thudng gia ciia Cong ty phu thudc vao chuyén tau chya 1a truc tiép
hay truyén tai. Theo théng thudng thi cic tuyén chay truc tiép co thoi gian chay
nhanh hon va phi ciing cao hon nhung véi cac tuyén chay truyén tai thi hing tau
phai déng thém cac phu phi khac tai cic cang trueyén tai, hang phai truyén tai qua
cang nhiéu cang thi chi phi cang cao. Do d6 gia cua hang chay tuyén tryc tiép va
hang chay truyén tai chénh nhau khong dang ke.

- Gia cude van tai cta cac hing tau chay cung trén mot tuyén ciing c6 muc gia
chénh 1éch khong dang ké. Viéc thu gia cude cla cac hing tau 1a co su thong nhat
v6i nhau, cac hang tau thdng nhit v6i nhau gia cudce van tai thap nhat dé tranh tinh
trang pha gia va uu thé giao dich thudc vé khach hang. Vi du nhu tuyén Hai
Phong - Busan gia cudc van tai trude ngay 1/6 ma cac hang tau théng nhat 1a
khong thap hon 50USD/container 20' va 100USD/container 40'. Sau ngay 1/6
gia thap nhat 1a 100USD/container 20' va 200USD/container 40'. Pdi v4i tuyén
di Trung Qudc tir ngay 1/6 cac hing tau bat dau ap dung thu thém phu phi EBS
hing tau ctua Cong ty khong thu phi ndy nhung ting cudc van tai nhung tong
cude thi van dam bao khong thap hon gia 100/200 va ciing khong cao hon nhiéu
so vO1 gia cua cac hang khac.

- Hién tai cac hang tau thu cac phi sau:

¢ THC

o Phi chi

e Phi lam dién giao hang

o Phi v¢ sinh cong

¢ Phi mat can bang container

0 Phi hd trg ty gia ngan hang
0 Phuy phi xing dau
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o Phy phi tic nghén cau cang
o Phi lam chig tu
o Cudc van tai

Riéng véi ORIMAS thi khong thu phi 1am dién giao hang va phi kep chi.

Tt phan tich trén ta thay gia khong phai 1a loi thé canh tranh cua Cong ty. Khi
khach hang chon hing tau dé van chuyén hang hoa bang dudng bién thi van dé
1a chét luong cua dich vu. Vi du nhu cac hang tau 16n nhu NYK, MOL, K'lines,
Maersk Lines... mac du gia kha cao (gia cudc di Nhat Ban la 300/container 20°
va 600/container 40' trong khi gia nhé nhat do mot sé hiang tau thong nhat chi la
200/container 20' va 400/container 40') nhung van c6 lugng khach hang rat
d6ng boi ho co dich vu tét.

Véi loi thé hién tai cia ORIMAS Cong ty c¢6 du kha niang dé thyc hién viéc mo
rong cac mat hang kinh doanh cua minh 1a Iinh vuc logistic.

3.3.2. Gidi phap thuc hién

Véi loi thé 1a Cong ty hoat dong lau nam trong nganh van tai bién va doi ngli nhan
vién c6 bé day kinh nghiém.

Cung véi viéc ORIMAS vira lam dai ly cho héng tau Sinotrans container line va
Grand China Shipping Cong ty cling dang thuc hién cac dich vu khac duogc tién
hang song song. Dé ting thém doanh thu cho Cong ty ciing nhu dé hoan thién dich
vu trong thoi gian ti Cong ty s& co thém dich vy logistic dudng bién va ndi dia
nham muc dich déy manh san lugng khai thac cua hai hang tau va tao thém doanh
thu tan dung dugc ngudn luc von cé ciia Cong ty. Thay vi trude day Cong ty chi
nhén 1am dich vu logistic cho cac tuyén ma Cong ty dang 1am dai 1y tau thi nay s&
mé rong thém cac tuyén khac nhu tuyén hang di cic cang noi dja, hang di My, di
chau Au.

Thay vi viéc diéu kién giao hang ciia Cong ty hién nay la CY/CY nhu cac hang tau
khac sau khi c¢6 thém dich vu Logistic thi s& ap dung hinh thuc giao hang la
DOOR/CY.
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ORIMAS khong thé thyc hién theo hinh thic giao hang DOOR/DOOR nhu cic
Cong ty hoat dong chuyén trong linh vuc Logistic boi cac Cong ty d6 da phan 1a
cac Cong ty da qudc gia, cac tap doan 16n. Néu giao dén tan kho hang cia nguoi
nhap khau thi Cong ty s& vap phai vin dé mo thém chi nhanh ctia Cong ty tai nudce
ngoai hodc tim cac dbi tac nudc ngoai 1am dai 1y cho minh. Piéu nay s& vp phai
nhimg van dé sau:

- Chi phi cho hoat dong mé dai Iy hay chi nhanh 1a khé cao trong khi day méi
chi 1a giai phap thuc hién trong thoi gian dau nén chua thé nam rd dugc hiéu qua
cua giai phap dat duoc téi dau? Doanh thu c6 thé bd dap chi phi khdng? Sau bao
lau thi hoa von? Hiéu qua tai chinh nhu thé nao?

- Khi m¢ chi nhanh hay dai 1y tai nudc ngoai s& gip thém cac van dé nhu luat
phép, vin hoa, ngon ngi, ... Piéu ndy can dugc chuan bi trong mot thoi gian dai.
Xét cac nhan to trén trong thoi gian téi Cong ty s& mé thém dich vu cong thém cho
khach hang la dich vu logistic cho van tai duong bién va van tai thiy noi dia voi
phuong thurc giao hang DOOR/CY.

- Ngoai ra cong ty cling sé thuc hi¢én thém cac goi dich vu cong thém cho cac
khach hang nhu khi khach hang st dung dich vu van tai ngoai thuong cua cong ty
thi s& co hd trg khach hang 1am thu tuc khai bao hai quan.

Nhitng kho khan khi ORIMAS m¢ rong thém goéi dich vu nay cho khach hang:

- Thi trudng cac doanh nghiép kinh doanh dich vu Logistic kha nhiéu va c6 mirc
d6 canh tranh kha gay gat nén khi ORIMAS ra nhap véo thi trudng nay ciing phai
dbi mat voi kha nhiéu su canh tranh.

Du toan chi phi khi thue hién giai phap.

STT | Danh muc chi phi tinh theo nam S6 tién (dong)

1 Chi phi thué kho bai 500.000.000

2 | Chi phi dau tu may moc thiét bi 300.000.000
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4 Luong nhan vién 150.000.000

3.3.3. Du kién két qua dat dworc.

Sau khi thuc hién viéc md rong cac goi dich vu gia tang cho khach hang thi du
kién két qua dat dugc nhu sau:

- Mo rong thém luong khach hang su dung dich vu Logistic cia Cong ty.

- Tang thém khach hang va doanh thu ciia Cong ty tir dich vy logistic nhu sau:
Khach hang trude khi thue hién giai phap: 450 khach hang

Khach hang sau 6 thang thuc hién giai phap: 700 khach hang

Doanh thu ctia Cong ty dy kién ting thém 1% trong thoi gian 3 thang dau thuc
hién giai phap, cac thang tiép theo tang tir 1-3%.

3.4. Nang cao hiéu qua hoat dong cia dich vu cham soc khach hang.

3.4.1. Co sé cua giai phap.

Nhu d3 phan tich & trén thi gia khong phai 1a mot 1oi thé canh tranh ctia Cong ty.
Pé tao ra loi thé canh tranh thi Cong ty can khong ngimg nang cao chat luong dich
vu cua minh béng cac goi dich vu cong thém hay dich vu cham soc khéach hang.
Hién tai khi canh tranh nganh dang dién ra ngdy cang gay git thi viéc khiang dinh
thuong hiéu khong chi ¢ gia ca khi ma gia ctia cac cong ty dua ra c6 sy chénh I¢ch
1a khong dang ké thi cong viéc cham soc khach hang trudc va sau ban hang dé
nham duy tri long trung thanh cua ho 14 viéc v cung can thiét. Thong thudng
chung ta c6 quan niém sai 1am 14 cong viéc ban hang két thuc khi chung ta ban
dugc san pham cho khach hang nhung trong bdi canh hién nay thi viéc ban hang
khong chi dung lai ¢ viéc ban duoc san phém cho khach hang ma né con kéo dai
sau ban hang nhu viéc bao hanh cac san pham dién tir 1a mot vi du rat dién hinh.
Theo d6 cac cong ty déu khong ngimg xay dung d6i ngii nhan vién chim soc khach
hang dac biét 1a cdc doanh nghi¢p hoat dong trong nganh dich vu.

Khéng nam ngoai xu thé d6 ORIMAS ciing thanh 1ap bo phan chim soc khach

hang nhung hi¢n tai chi c6 mot nhan vién lam cong viéc nay nhung chi phuc vu

Sinh vién: Luong Thi Thu Trang - QT1101N 147




Trwong dai hoc dan ldp Hai Phong Khéa ludn tot nghiép

cong viéc cham s6c khach hang cho hai hang tau ma cong ty lam dai ly nhung
cong viée 1a rat ban ron va thudng xuyén bi qua tai
Nhu cdu cip bach dit ra cho cong ty hién nay 1a can xay dung doi ngii nhan vién
cham soc khach hang tranh tinh trang qua tai trong coéng viéc dong thoi nang cao
hiéu qua cong vigc.
3.4.2. Thue hién giai phap.
Thay vi c6 mot nhan vién chiam soc khach hang nhu hién nay cong ty sé tuyén
thém 2 nhan vién lam cong tac cham soc khach hang.
Véi tiéu chuan sau:
Ngoai cac tiéu chuan theo quy dinh nhan sy cia VOSA Viét Nam thi con ¢6 cac
tiéu chuén khéc nhu:

+  Nit: tudi tr 23-28.

+ Trinh d6 chuyén mon: Tét nghiép dai hoc cac khoi nganh kinh té, van tai
bién.

+  Am hiéu vé nghiép vu vén ti bién.

+ U tién ngudi ¢o it nhét 3 nam kinh nghi¢m hoat dong trong linh vyc van tai
bién.

Sau khi tuyén dung duoc nhan su cong ty sé tién hanh cong tac dao tao nhéan sy
cho phu hop vé6i yéu cau cong viée dit ra.

Mo ta cong viéc ciia nhan vién cham s6c khach hang:

- Tiép nhan thu va giri thu tra 101 khach hang.

- Lap va thong bao lich tau hang thang cho khach hang.

- Lién hé voi dia 1y tau dé nhan cac thong tin va giri cho cac phong ban lién quan.
3.4.3. Du kién két qua dat dwoc

Sau khi tuyén dung thém nhan vién cho bd phan chim s6c khach hang s& gitp
giam tai cong viéc cho nhan vién lam cong viéc cham soc khach hang hién tai dong

thoi gitp giai quyét nhanh cac vudng mac xay ra voi khach hang.
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KET LUAN VA KIEN NGHI

1. KET LUAN:

Dé tai " Mot sb giai phap nham mé rong thi truong tiéu thy tai cong ty dich vu
hang hai Phuong Pong" dugc thuc hién trong bdi canh Viét Nam d4 1a thanh vién
thir 150 ctia T6 chice thuong mai thé gigi (WTO) va dang tién hanh mé cira hoi
nhap rong rai voi thé gidi. Viéc xay dung va hoan thién giai phap nhdm mé rong
thi trudng tiéu thu tai cong ty 1a mot van dé hét strc cAp bach nhung ciing rat phirc
tap. Can ctr vao muc dich, ddi tuong va pham vi nghién ctru, dé tai da cb géng tap
trung giai quyét mot sd van dé sau:

- Hé théng hoa dugc nhiing co s¢ khoa hoc cua van dé mé rong thi truong tiéu thu
san pham, su can thiét phai nghién ctru cac giai phap nham mo rong thi trudng tiéu
thu cua cong ty dich vu hang hai Phuong Dong.

- Thong qua viéc phan tich, danh gid thyuc trang hi¢u qua tai doanh nghi¢p, thong
qua phan tich mdi truong hoat dong cia ORIMAS, dé tai d3 chi ra duoc nhimg
mit manh, mat yéu, nhitng co hoi va mdi de doa d6i voi cong ty, tir d6 danh gia
dugc thuc trang cia doanh nghiép.

- Dé tai da dé xuit dugc mot sd giai phap dé mo rong thi trudng tiéu thu cho cong
ty.

Tuy nhién dé tai van con mot s6 han ché nhat dinh. Do han ché vé nang luc, thoi
gian va mot sd yéu td khac nén dé tai chi dimg lai & mot sd giai phap mang tinh
tong quan dé ap dung vao thuc t& & ORIMAS. Trong thdi gian toi, toi s& tiép tuc
nghién ctru cac giai phap co tinh chét cu thé va chi tiét hon. Tuy vay, téi mong
rang nhitng giai phap da néu & trén phan nao cé thé gidp cong ty.

Pé hoan thanh khoéa luan tot nghi¢p, to61 da nhan duogc su giup do nhiét tinh cia cac
co cht trong cong ty trong viéc thu thip sd liéu va nhiing tai liéu lién quan dén

cong ty. Toi xin gui 101 cdm on chan thanh t&i cac ¢ cha. Pac biét téi xin gui 101
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cam on sdu sic nhat t6i thay gido k§ suLé Dinh Manh di tan tinh hudng dan toi
1am tot khoa luan tt nghiép nay.

2. KIEN NGHI:

Dé md rong thi trirdong tiéu thu ngoai nhimng giai phap da dé xut ¢ trén, em mudn
dua ra mot s6 kién nghi ddi voi Nha nude nhu sau:

- P& nghi Chinh phu c6 bién phap hd tro dé phat trién nganh van tai bién ciia Viét
Nam. C6 nhu thé méi c6 thé tao diéu kién cho cac doanh nghiép van tai phat trién.
-Pé nghi Nha nudc c6 bién phap hd tro vé von, cho cac doanh nghi¢p van tai bién
dugc vay cac ngudn von dé dau tu cho san xuét voi 13i sut vu dai nhu 13i suat caa
cac Quy nudc ngoai cho Viét Nam vay.

- Pon gian hoa cac thu tuc dé giai bai toan thu tuc hanh chinh, hai quan nham tao

hanh lang phép 1y thong thoang cho cac doanh nghiép.
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DANH MUC TAI LIEU THAM KHAO

1 Marketing can ban — Philip Kotler.

2 Chién lugc canh tranh — Michael E. Porter.

3. Gido trinh kinh té ngoai thuong — nha xuit ban lao dong — xa hoi.

4 Nghiép vu xuit nhap khau va giao nhan hang hai — nha xuat ban lao dong.
5. Su that vé& 100 that bai thuong hiéu 10n nhat ctia moi thoi dai — Nha xuat
ban téng hop thanh phé H6 Chi Minh.

6. Quan tri kinh doanh hoc va quan tri doanh nghiép tai Nhat Ban — Yoshiaki
Takahashi.

1. Tai liéu 16p hoc dao tao nhan vién dai ly tau bién — VISABA.

8. Théng ké s6 lidu nganh cua cuc hang hai Viét Nam

9. Cac s0 liéu thdng ké do cong ty dich vu hang hai Phuong Péng cung cap.

10.  Tai liéu trén mang Internet.
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