TRUONG DAl HOC DAN LAP HAI PHONG KHOA QUAN TRI KINH DOANH

LOI MO DAU

Trong xa hoi ngay nay viéc phan tich tai chinh khéng phai la viéc danh
riéng cho cac nha quan tri doanh nghiép, ma né 1a van dé can thiét va cap bach d6i
v6i tat ca nhitng ddi twong nhu nha dau tu, ngudi lao dong, co quan Nha nudc,
nhimg ngudi quan tim dén doanh nghiép. Tuy nhién viéc phan tich tai chinh nham

dua ra mot s6 bién phéap cai thién tinh hinh tai chinh con gip rat nhiéu kho khan.

Phan tich tinh hinh tai chinh 14 van dung nhiing kién thirc vé ké toan, tai
chinh va cac mon hoc lién quan dé phan tich thyc trang tai chinh cta cong ty. Cu
thé hon, d6 13 biét dugc sirc manh tai chinh, nhan dang duoc diém manh, diém yéu,
thuan loi, kho khan vé mat tai chinh théng qua cac chi tiéu kinh té. Pong thoi tim
hiéu, giai thich nguyén nhan dtng sau thyc trang 1am co s dé& xuét bién phép cai

thién tinh hinh tai chinh cho cong ty.

Cong ty co phan Vital hoat dong trong linh vuc kinh doanh nudc khoang
thién nhién dong chai nhan hiéu Vital, nudc ngot va nudc giai khat cac loai. Hién
nay tai Viét Nam, Cong ty c6 thi phan khoang 19%, tuy nhién hé s6 no ctia Cong
ty dang c6 xu hudng ting, viéc huy dong vén gip nhiéu kho khian. Pé tim hiéu
thuc trang tinh hinh tai chinh tai Cong ty c6 phan Vital, em chon dé tai:

“Phan tich tai chinh va mot sb bién phap cai thién tinh hinh tai chinh tai
Cong ty cd phan Vital”.

Ngoai phan mé dau va két luan, bai khoa luan gom 3 phan:

Phan 1: Co s6 1y thuyét vé phan tich tai chinh cua doanh nghiép.

Phan 2: Phan tich tinh hinh tai chinh tai Cong ty c¢6 phan Vital.

Phan 3: Dé xuit mot sb bién phap nham cai thién tinh hinh tai chinh tai

Cong ty cb phan Vital.
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Do thoi gian, kién thirc ¢6 han nén khoa luin cta em khong tranh khoi
nhimg thiéu s6t. Em rat mong nhan dugc sy dong gop ¥ kién cua cac thay co va
toan thé cac ban dé khoa luan ctia em duoc hoan thién hon.

Sinh vién

Nguyén Vin Trung
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PHAN |

COSOLY THI{YET VE PHAN TiCH TAI CHINH
CUA DOANH NGHIEP.

1.1 Khai quat chung vé phén tich tai chinh ciia doanh nghiép.

Van dé phan tich bdo cdo tai chinh doanh nghiép 1a mot vin dé rat quan
trong va co ¥ nghia thiét thuc d6i voi moi dbi tuong sir dung thong tin, dic biét doi

v6i cac doanh nghiép da niém yét trén thi trudng ching khoan.

Bao cao tai chinh dugc 1ap theo nhiing chuan muc va ché d6 ké toan hién
hanh. Béo céo tai chinh phan anh cac chi tiéu kinh té - Tai chinh chu yéu cia
doanh nghiép, né phan anh cac thong tin tong hop nhét vé tinh hinh tai san, ngudn
vbn chu so hitu, cong no, tinh hinh luu chuyén tién té cling nhu tinh hinh tai chinh,

két qua kinh doanh ctia doanh nghiép trong mét ky kinh doanh nhat dinh.

Phén tich bdo céo tai chinh doanh nghiép khong phai chi cung cap nhiing
thong tin cho cac nha quan tri doanh nghiép gitip ho danh gia khach quan vé stic
manh tai chinh cta doanh nghiép, kha ning sinh 10i va trién vong phét trién san
xuat kinh doanh cua doanh nghiép, ma con cung cip cho cic dbi twong ngoai
doanh nghiép, nhu: cac nha dau tu, cac nha cho vay, cac nha cung cép, cac chi no,
cac co dong hién tai va tuong lai, cac khach hang, cac nha quan ly cép trén, cac
nha bao hiém, nguoi lao dong va ca cac nha nghién ciru, cic sinh vién kinh té...
Pic biét, ddi vdi cac doanh nghiép dd niém yét trén thi truong ching khoan thi
viéc cung cap nhimng thong tin vé tinh hinh tai chinh mét cach chinh xac va day du
cho cdc nha dau tu 1a mot van dé co y nghia cuc ky quan trong, giap ho lya chon

va ra cac quyét dinh dau tu hiéu qua nhat.
1.1.1 Khai niém phan tich bao cao tai chinh cia doanh nghiép.

Phan tich bao céo tai chinh 1a cong cu dé danh gia két qua hoat dong kinh

doanh ctia cong ty bang cach két hop, van dung cac chi tiéu kinh té k¥ thuat trong
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mot thoi gian nhat dinh. Qua sy phén tich danh gia ndy dé tim hiéu nguyén nhan
dan dén hoat dong kinh doanh c6 hiéu qua hay khong hiéu qua, nham dua ra cac
giai phap, du bao dé ning cao hiéu qua hoat dong kinh doanh cua doanh nghiép.
Phan tich bao cdo tai chinh cua doanh nghiép 1a céng cu quan trong bac nhit cua
cac nha quan tri dé ho co thé dua ra cc giai phap va du bao va ciing dugc cic nha
phan tich, nghién ctru ngoai doanh nghiép st dung v6i muc dich nghién ctru thong

tin vé hoat dong kinh doanh ciia doanh nghiép.
1.1.2 Muc dich thye hién phan tich bao cao tai chinh

Thir nhat: Nhin nhan vi thé hién thoi cua cong ty trong mdi twong quan voi

ddi thu canh tranh.

Thir hai: Tim ra diém manh, diém yéu trong hoat dong kinh doanh hién tai
ctua cong ty. Xac dinh rd nguyén nhan sinh gay ra sy suy giam, tdng lén trong kha

nang sinh 101 cia cong ty.

Thit ba: Tac dong dén cac nguyén nhan tao ra két qua hoat dong cua cong ty

mot cach c6 h¢ thong va hiéu qua nhat.

Thit tw: Khic phuc nhuoc diém ma cong ty dang gip phai va dua ra dugc

bién phap cai thién tinh hinh tai chinh tai cong ty.
1.1.3 Vai tro cuaa viéc phan tich bao cao tai chinh

Thir nhdt: Phan tich bdo c4o tai chinh 1a cong cu dé danh gia hoat dong cua

cong ty.

Thong qua qua trinh phan tich bao céo tai chinh cta doanh nghiép c6 thé
danh gia dugc sy thanh cong cua doanh nghiép dé trong thoi gian qua. Bang cac
chi tiéu kinh té - k¥ thudt nhu lg1 nhuan, doanh thu, nang suét lao dong... cua thoi
ky phan tich ma cac nha quan tri thay dugc toc do phat trién va tinh chat bén vimg

6n dinh ctia cac linh vuc hoat dong cua doanh nghiép trong thoi gian qua.
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Muc ti€u cua viéc kinh doanh 1a 191 nhuan. Sy gia tang lgi nhudn ngay cang
cao va bén viing thé hién hiéu qua hoat dong ctia doanh nghiép. Tuy nhién hiéu
qua nay ciing c6 thé danh gia trén timg thoi ky chién luoc. Do vay phan tich bdo
c4o tai chinh chung ta c6 thé thay dugc ¥ do chién lugc cua cong ty ¢ duge thuc

hién hay khong.

Thit hai: Phan tich b4o cdo tai chinh 1a cong cu dé danh gié lai chién lugc

kinh doanh ctia minh va dé ra chién Iuogc kinh doanh méi.

Mot chién luge kinh doanh dugc hoach dinh cé thé 1a hoan toan diing dan,

coO thé van con nhiéu su thicu sot.

Bit ctr doanh nghiép nao dé dinh huéng cho hoat dong kinh doanh ctia minh
thi doanh nghiép d6 ciing phai chii dong dé ra linh vuc kinh doanh chu yéu cho
minh, cidc myc tiéu dai han, trung han va ngan han ma minh can dat trong ky nhat
dinh. Va sau mgt qua trinh hoat dong cac doanh nghi¢p déu phai kiém tra chiing
thuc xem minh da thuc hién muc tiéu d6 dén dau va vi sao lai hoan thanh hay chua

hoan thanh muc tiéu do.

Qua phan tich béo céo tai chinh,cac doanh nghiép s& con nhan biét cac linh
vuc dau tu cua doanh nghiép chon Iya c6 thich hop voi xu thé phat trién chung cua
nén kinh té khong, doanh nghiép c6 can thay doi dinh huéng dau tu hay khong hay
phai tiép tuc phat trién theo dinh huéng da chon.

Thit ba: Phan tich bao céo tai chinh 1a cong cu dé cong ty soi roi lai minh,

tim ra nhitng mat manh can phat huy va nhirng mat yéu can cung co.

Két qua tai chinh thé hién toan b cac hoat dong kinh doanh cia cong ty.
Qua phan tich b&o céo tai chinh, chiing ta c6 thé danh gia duoc kha nang quan tri
cua cong ty, trinh do can bd cong nhan vién, muac do hién dai cua co so vat chat va
cong nghé, né cé thich hop cho su phat trién ciia cong ty hay khong, nhiing mit

nao phat huy tac dung, mit nao dang cap béach.
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Qua phan tich chi tiét cac chi tiéu tai chinh bang phuwong phap hién dai co
thé rat ra duoc nhitng bai hoc kinh nghiém tir hoat dong thuc tién, c6 nhimng sach
luoc, chién lugc phat huy mat manh, han ché hodc x6a bo nhitng mat yéu kém cua

cong ty.

Thir tu: Phén tich bao céo tai chinh 1 cong cu dé danh gia tinh chat lanh

manh hoac yéu kém ctia mgt doanh nghiép.

Pay 1a myc tiéu cao nhat, vira 1a vai trd ctia phan tich bao cdo tai chinh. Qua
phan tich bao céo tai chinh vach ra dugc thuc trang vé tinh hinh tai chinh cta
doanh nghiép hién tai manh hay yéu? C6 dat ty 18 sinh 1oi hay khong, dam bao kha
nang thanh toan hay khong? C6 vi pham phap luat hay khong? Co6 gy hau qua gi

xau cho twong lai hay khong?
1.1.4.Quy trinh phan tich bao cao tai chinh

Quy trinh 1a trinh ty cac budc cong viéc dé thuc hién mot hodc mot s muc
ti€u, quy trinh dam bdo trinh tu cong viéc thuc hién mdt cach khoa hoc, co6 tinh ké
hoach, mang lai hiéu qua cho cong viéc thyc hién. Vay dé phan tich béo céo tai
chinh ctia doanh nghiép mot cach c6 hiéu qua chung ta can phai c6 mdt quy trinh

thuc hién cong viéc mot cach cu thé qua cac giai doan nhu sau:
Thir nhat: Giai doan chuan bi
+ Chuan bi cic Bao Cao Tai Chinh qua cac nam.
+ Lua chon phuong phéap phan tich.
Thuw hait: Giai dogn phan tich
+ Tién hanh phan tich bang phuong phap da lya chon.
+ Giai thich, danh gi4 céc chi sd, bang biéu, két qua phan tich.
Thit ba: Giai doan thuyét minh

+ Nguyén nhan cua thuan lgi va kho khan
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+ Xac dinh phuong hudng phat trién
+ Giai phap tai chinh dugc dua ra
1.2. Phan tich bao cao tai chinh doanh nghiép.

1.2.1. Phwong phap va ky thuat phan tich BCTC

Phuong phép phén tich bao cdo tai chinh 1 cach thuc, ky thuat dé danh gia
tinh hinh tai chinh ctia don vi. Phan tich bdo céo tai chinh st dung tong hop céc
phuong phap khic nhau dé nghién ctru cac mbi quan hé tai chinh trong don vi,
trong d6 nhitng phuong phap duoc st dung phd bién 1a: phuong phap so sanh,
phuong phap lién hé d6i chiéu, phuong phap phéan tich nhan t6, phuong phap do
thi, phuong phap biéu d6, phuong phap toan tai chinh...

a) Phuong phap so sanh

La phuong phap chu yéu, dugc str dung rong rdi, pho bién trong phan tich
tai chinh cua don vi:

* Piéu kién so sanh: phai ton tai it nhat 2 dai lugng hodc 2 chi tiéu. Cac chi
tiéu, dai luong phai thong nhat vé ndi dung va phuong phap tinh toan, théng nhat
vé thoi gian va don vi do luong.

* Tiéu thure so sanh: tuy thudéc muc dich phan tich co thé lua chon mot trong
ti€u thure sau:

Thir nhat: So sanh thuc té dat duoc véi ké hoach, dinh mtrc dé danh gia tinh
hinh thyuc hién muc ti€u dat ra.

Thit hai: So sanh giita s6 liéu thyc té ky nay véi thuc té ky trude hodc cac
ky trude dé xac dinh xu hudng ciing nhu tbe do phat trién.

Thur ba: So sanh gilra s6 liéu cua don vi v6i cac doanh nghiép khac trén dia
ban, so sanh v&i vai s liéu binh quan chung toan hé théng, so sanh véi cac chi tiéu
duoc xem 1a chuan muyc dé x4c dinh vi tri cling nhu mitc d6 phat trién cta don vi.

* Ky thudt so sanh:
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Thir nhat: So sanh vé€ s0 tuyé¢t doi: 1a viéc xac dinh chénh I¢ch gitra tri s
cua chi tiéu ky phan tich vai tri s6 cua chi ti€u ky goc, cho thay su bién dong vé so

tuyét ddi cua hién tuong.

Thir hai: So sanh bang s twong dbi: 1a viéc xac dinh sb6 % ting (giam) giita
thuc t& so voi ky géc hodc ty trong cua moét hién tugng trong téng thé quy mod
chung, cho théy tdc do phat trién hoac két cAu, mirc phé bién ctia hién tuong.

b) Phwong phap phan chia

Phuong phéap phan chia 1a viéc chia cac hién tuwong kinh té thanh céc bo
phén cau thanh trong mdi quan hé bién ching hitu co voi cac bd phan khac va cac
hién tuong khéac. Tuy theo muc dich phan tich co thé phan chia theo céc tiéu thurc
nhu:

Thi nhat: Phan chia theo thoi gian cho phép danh gia duoc tién do phat
trién ctia chi tiéu can phan tich.

Thur hai: Phan chia theo khong gian cho phép danh gia vi tri va sttc manh
cua ting bo phan trong don vi.

Thit ba: Phan chia theo yéu t6 cAu thanh dé xac dinh duoc ban chat, noi

dung, qua trinh hinh thanh va phat trién cta chi tiéu phan tich.

¢) Phwong phdp phan tich nhan t6
Phuong phép phén tich nhan t6 13 k¥ thuat phan tich va xac dinh mirc do
anh huong cta cic nhan tb tac dong dén chi tiéu phan tich. D& phan tich cic nhan
t6 anh huong, trude hét can xac dinh mac d6 anh huong cua cac nhan td dén chi
tiéu phan tich, sau d6 xem xét tinh chat anh hudng cua ting nhan t6, nhitng nguyén

nhan dan dén sy bién dong cla timg nhén t6 va xu thé nhan t6 d6 trong tuong lai.

d) Ky thudt phdn tich bdo cdo tai chinh
Thir nhdt: Phan tich theo chiéu ngang: 1a viéc so sanh vé lugng trén cing
mdt chi tiéu (cung mdt hang trén cac bao cdo tai chinh) qua cac ky cho thay su

bién dong cua tung chi tiéu.
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Thir hai: Phan tich theo chiéu doc: 1a viéc xem xét, xac dinh ty trong cua
ting thanh phéan trong tong thé quy mé chung, qua d6 thidy duoc muc d6 quan
trong cla timg thanh phan trong tong thé. Vi du nhu xem xét ty trong cta timg loai
tai san trong tong tai san cho thiy két ciu tai san, mirc do trong yéu cua timg tai
san hay xem xét ty trong ctia timg loai von huy dong cho thay két cau ngudn von
cua don Vi...

Thir ba: Phan tich qua hé so: 1 viéc xem xét, phan tich danh gia qua ty 1¢,
ty sudt ma trong do6 tir s6 va mau sb thé hién mbi quan hé cia mot muc ndy véi
muc khac trén bao cao tai chinh.

1.2.2. Phén tich khai quét tinh hinh tai chinh.

bé phan tich tinh hinh hoat dong tai chinh ctia doanh nghiép, dua vao h¢
théng bao cdo tai chinh, trong d6 chu yéu 1a dua vao bang can ddi ké toan va bao

cdo két qua hoat dong kinh doanh, dugc soan thido vao cudi ky thyc hién.

Noi dung phan tich bao céo tai chinh doanh nghiép phai bao gém nhitng van

dé co ban sau day:

e Phan tich trén titng bdo cdo tai chinh

Viéc phén tich trén timg bao céo tai chinh, bao gdm cac ndi dung co ban sau
day:

(1) Phan tich ngang trén timg béo cdo tai chinh dé thiy rd su bién dong vé
quy md cua timg chi tiéu, ké ca sb tuyét dbi va so twong doi.

(2) So sanh doc trén timg bao céo tai chinh (dic biét bang can dbi ké toan)
dé thay ro su bién dong vé co cu cua ting chi tiéu trén timg bio céo tai chinh.

(3) Phan tich mdi lién hé giita cac chi tiéu trén timg béo céo tai chinh nham

danh gia so bo vé tinh hinh tai chinh ctia doanh nghiép.
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Viéc phan tich chi tiét trén timg bao céo tai chinh cho phép cac dbi tuong sir
dung thong tin danh gia cu thé su bién dong cua timg chi tiéu Kinh té - Tai chinh.
Trén co sé do, co cac giai phap cu thé dé diy manh céc hoat dong tai chinh, thlc
day qua trinh san xuét kinh doanh ctia doanh nghiép phat trién bén viing.

e Phdn tich méi lién hé giita cdc chi tiéu trén cdc bdo cdo tai chinh ciia
doanh nghiép

Viéc phan tich mdi lién hé giira cac chi tiéu trén cc bao céo tai chinh doanh
nghiép 1a mot ndi dung rat cin ban ciia phan tich bao céo tai chinh, nham cung cép

nhiing thong tin danh gia thyc trang tai chinh cua doanh nghiép.
1.2.3.Phan tich cac ty so tai chinh dic trung ciia doanh nghiép.

Céc s6 liéu béo cdo tai chinh chua 16t ta duoc hét thyuc trang tai chinh cua
doanh nghiép, do vay cac nha tai chinh con dung cac ty sé tai chinh dé gii thich
thém cac mdi quan hé tai chinh. M&i mot doanh nghiép khac nhau, c6 cac ty sd tai
chinh khac nhau, thim chi mot doanh nghiép & thoi diém khac nhau ciing c6 cac ty
s6 tai chinh khong gidng nhau. Do d6 ngudi ta coi cac ty s6 tai chinh 1a nhimg biéu
hién dic trung nhét vé tinh hinh tai chinh cta doanh nghiép trong mot thoi ky nhat

dinh.

Thong qua phan tich cac ty so tai chinh ctia doanh nghiép, chung ta c6 thé
danh gia kha chinh xé4c tinh hinh tai chinh ctia doanh nghiép. Pdng thoi céc ty s6
tai chinh khong chi cho thay cac mdi quan hé gitra cac khoan muc khac nhau trong
cac bao cao tai chinh, ma ching con tao diéu kién thuan loi cho viéc so sanh cac
khoan muc dé cua doanh nghiép qua nhiéu giai doan va so sanh véi cac doanh
nghiép khéac trong nganh. Gia tri trung binh nganh la trung vi cac gia tri cua doanh

nghiép trong nganh, boi vay no thay doi theo timg thoi diém tinh toan.
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Céc ty s tai chinh dugc thiét 1ap dé do luong nhitng dic diém cu thé vé tinh
trang va hoat dong tai chinh cta doanh nghiép. Ching c6 thé duoc phan chia thanh

cac loai nhu sau:
1. Céc chi tiéu vé kha ning thanh toan.
2. Cac chi tiéu phan anh co cau ngudn von va co cu tai san.
3. Céc chi tiéu vé hoat dong.
4. Céc chi tiéu sinh 10i.
Tinh hinh tai chinh dugc danh gia 13 lanh manh truéc hét phai duoc thé hién

& kha nang chi tra, vi vay ching ta bat dau di tir viéc phan tich kha ning thanh

toan.
1.2.3.1. Céc chi tiéu vé kha niing thanh toan.

Pay 1a nhitng chi tiéu duoc duge rat nhiéu nguoi quan tim nhu cac ngudi
dau tu, ngudi cho vay, ngudi cung cap nguyén vat liéu...Ho ludn dit ra ciu hoi:
hién doanh nghiép c6 du kha nang tra cdc mén no téi han khong?

a)Heé s6 kha nang thanh toan tong quat.

Hé s kha ning thanh toan tong quat 13 mdi quan hé gifra tong tai san ma
doanh nghiép hién nay dang quan 1y sir dung véi tong sd ng phai tra (ng dai han,
ng ngan han...)

Tong tai san

Hé sd thanh toan tong quat =
No ngén han va no dai han

Neéu h¢ s6 nay <1 1a bdo hi€u su pha san ctia doanh nghiép, von chu sé hiru
bi mat toan bg, tong s6 tai san hi¢n cé (tai san luu dong, tai sdn c¢6 dinh) khong du

tra no ma doanh nghiép phai thanh toan.
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b) Hé s kha ning thanh toan no ngin han.

Hé s6 kha ning thanh toan 1a méi quan hé giira tai san ngin han va cac
khoan no ngén han. Hé sb thanh toan no ngén han thé hién mirc d6 dam béo cua tai
san luu dong voi ng nge"m han. No ngén han la cac khoan n¢ phai thanh todn trong
ky, do d6 doanh nghiép phai dung tai san thyc co ciia minh dé thanh toan bang
cach chuyén doi mot bd phan tai san thanh tién. Trong téng sb tai san ma hién
doanh nghiép dang quan 1y, st dung chi co6 tai san luu dong 1a trong ky c6 kha
ning dé dang hon khi chuyén d6i thanh tién. Do d6 hé sé thanh todn ng ngan han

dugc xac dinh theo cong thic:

Tai san luu dong va dau tu ngan han

Kha ning thanh toan ng ngan han=
T6ng no ngan han
) Heé s6 kha ning thanh toan nhanh.

Céc tai san luu dong trudc khi mang di thanh toan cho chu no déu phai
chuyén ddi thanh tién. Trong tai san Iuu dong hién co thi vat tu hang hoa tdn kho
(cac loai vat tu, cong cy, dung cuy, thanh phém tdn kho) chua thé chuyén dbi ngay
thanh tién, do d6 n6 c6 kha nang thanh toan kém nhét. Vi vay hé s6 kha ning thanh
toan nhanh 13 thuéc do kha ning tra ng ngay cac khoan no ngin han cua doanh
nghi¢p trong ky khong dua vao viéc phai ban céac loai vat tu hang hoa. Tuy theo
murc d0 kip thoi cua viéc thanh toan ng hé s6 kha nang thanh toan nhanh c6 thé

dugc xac dinh theo 2 cong thurc sau:

Tai san luu dong Vat tu hang hoa

va dau tu ngan han t6n kho

Kha nang thanh toan nhanh =

Tong s6 ng ngan han
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Chi tiéu nay phan anh kha nang thanh todn cac khodn ng trong mot khoang

thoi gian ngan.

Ciing can thiy rang sd tai san dung dé thanh toan nhanh con dugc xac dinh
1a: tién cong véi twong duong tién. Puoc goi 1a twong duong tién 1a cac khoan cé
thé chuyén ddi nhanh, bat ky lac nao thanh mot lugng tién biét trude (cac loai
chtng khoan ngén han, thuong phiéu, no phai thu ngin han... c6 kha ning thanh
khoan cao). Vi vay hé s6 danh gia kha nang thanh toan nhanh (gin nhu tirc thoi)

cac khoan no duoc xac dinh nhu sau:

Tién + Tuong duong tién

Kha nang thanh toan nhanh (ttc thoi) =

No ngin han
Thong thuong hé s6 nay bang 1 1a 1y tuéng nhat.
d)Heé s6 thanh toan ng dai han.

No dai han 1a nhiing khoan ng c6 thoi gian dao han trén mét nam, doanh
nghiép di vay dai han dé dau tu hinh thanh tai san c¢6 dinh. SO du no dai han thé
hién s6 no dai han ma doanh nghiép con phai tra cho chi ng. Ngudn dé tra no dai
han chinh 13 gia tri tai san c¢d dinh duwoc hinh thanh bing von vay chua duge thu
hoi. Vi vay nguoi ta thuong so sanh giira gia tri con lai cua tai san ¢d dinh duoc
hinh thanh béng von vay voi s6 du no dai han dé xac dinh kha nang thanh toan ng
dai1 han.

Gié tri con lai cta tai san ¢d dinh

duogc hinh thanh bang ng vay

Kha nang thanh toan ng dai han =

No dai han
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H¢ s6 nay ca dau ndm va cudi nam déu 16n hon 1 1a t6t. Nguyén nhan la vi
ngoai vi¢c dung khau hao co ban dé thanh todn ng, doanh nghi¢p con dung mot so
nguon von khac nhu khau hao co ban cua tai san c6 dinh hinh thanh bang von gop,

lo1 nhuan khong chia...
e)He s6 thanh toan 13i vay.

Lai vay dé tra 1a mot khoan chi phi ¢d dinh, ngudn dé tra 13i vay 1a loi
nhuén gdp sau khi da trir di chi phi quan 1y kinh doanh va cac chi phi ban hang. So
sanh giira ngudn dé tra 13i vé6i 13i vay phai tra s& cho ching ta biét doanh nghiép da
san sang tra tién di vay t6i mirc do nao.

Lo1 nhuén trudce thué va 1ai vay

Hé s6 thanh toan 13i vay =
Lai vay phai trd

Hé sb nay dung dé do luong mirc do 191 nhuan c¢6 dugc do str dung von dé
dam bao tra 1ai cho chu ng. Néi cach khac, hé s6 thanh toan 13i vay cho ching ta
biét dugc s6 von di vay da sur dung tdt t¢i mirc do nao va dem lai mot khoan 1ogi
nhuan 13 bao nhiéu, c6 du bu dép 1ai vay phai tra khong.

1.2.3.2. Céc chi tiéu phan anh co cAu ngudn von va co ciu tai san.

Cac doanh nghiép ludn thay doi ty trong cac loai von theo xu hudéng hop 1y
(két cau t6i uu). Nhung két ciu nay ludn bi pha v& do tinh hinh dau tu. Vi vay
nghién ctru co cAu ngudn von, co ciu tai san, ty suat ty tai tro s& cung cip cho cac
nha quén tri tai chinh mét cai nhin téng quat vé sy phat trién 1au dai cia doanh
nghiép.

a)Co cau nguon von.
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Phan 4nh binh quin trong mot dong von kinh doanh hién nay doanh nghiép
dang st dung c6 miy dong vay no, hodc c6 may dong vén chu s hitu. Hé s6 no va

hé s6 von chu s¢ hitu 1a 2 ty s6 quan trong nhat phan dnh co cau nguon von.

No phai tra

Hé s6 no = = 1- Hé s6 von chu so hiru
Tong ngudn von

Von chu so hiru

Hé s6 von chu so hitu = = 1- Hé sO no
Tong ngudn von

H¢ s6 no cho biét trong mot dong von kinh doanh c6 may dong hinh thanh
tr vay n¢g bén ngoai, con hé s6 von chu so hitu lai do Iudong su gép von cta chu so
hitru trong tong ngudn von hién nay cua doanh nghi¢p. Vi vay h¢ so6 von chu s& hiru

nguoi ta con goi 1a h¢ so ty tai tro.

Qua nghién ctru hai chi sé tai chinh nay ta thay dugc mic do doc 1ap hay
phu thudc ctia doanh nghiép ddi vé6i cac chi ng, hodc muac d6 tu tai trg ctia doanh
nghiép dbi véi von kinh doanh ctia minh. Ty suét tu tai trg cang 16n chimg to
doanh nghiép c6 nhiéu von tu ¢, co tinh doc 1ap cao vai1 cac chu ng, do do khong
bi rang budc hodc bi strc ép cuia cdc khoan ng vay. Nhung khi hé s6 no cao thi
doanh nghiép lai c6 lgi vi dugc sit dung mot luong tai san 16n ma chi dau tu mot
luong nhod va cac nha tai chinh sit dung né nhu mot chinh sach tai chinh dé gia
tang lgi nhuén.

Cac cht no thuong thich ty sudt ty tai tro cang cao cang tét. Chu ng nhin

vao hé s6 nay dé thay mot sy ddm bao cho cdc moén ng vay dugc hoan tra dung

han.
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b)Co cau tai san.

Pay la dang ty suit phan anh khi doanh nghiép st dung binh quan mot déng
vbn kinh doanh thi danh ra bao nhiéu dé hinh thanh tai san luu dong, con bao nhiéu
dé dau tu vao tai san cb dinh. Hai ty sudt sau day s& phan anh viéc b tri co ciu tai

san cua doanh nghiép.

TSCP va dau tu dai han

Ty sudt dau tu vao tai san dai han =
Tong tai san
=1 — Ty suat dau tu vao tai san ngan han
TSLD va dau tu ngan han

Ty suat dau tu vao tai sdn ngan han =

Tong tai san
= 1-Ty suat dau tu vao tai san ngan han

Ty suat dau tu vao tai san ngan han cang 16n cang thé hién muc d6 quan
trong cia TSCD trong tong tai san ma doanh nghiép dang st dung vao kinh doanh;
phan anh tinh hinh trang thiét bi co s& vat chit k¥ thuat, nang lyc san XUt va xu
huéng phat trién lau dai ciing nhu kha nang canh tranh ctia doanh nghiép. Tuy
nhién dé két luan ty suit ndy 13 tot hay x4u con tuy thudc vao nganh nghé kinh

doanh cua timng doanh nghiép trong timg thoi gian cu thé.

Thong thuong cac doanh nghi€p c6 mdt co cau tai san té1 uu, phan anh ct
danh 1 dong dau tu vao tai san dai han thi danh ra bao nhi€u dé dau tu vao tai san

ngan han.
Tai san luu dong va dau tu ngan han

Co cau tai san =
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Tai san ¢d dinh va dau tu dai han
)Ty sudt ty tai tro tai san c6 dinh

Ty suat nay s€ cung cap thong tin cho biét s6 von chu s hitu cia doanh

nghiép dung dé trang bi tai san c¢b dinh & bao nhiéu.

Von chu s& hitru

Ty suét tyu tai trg tai san ¢d dinh =
Tai san c6 dinh va dau tu dai han
Ty suét nay néu 16n hon 1 chimg to6 doanh nghiép c6 kha ning tai chinh
vitng vang va lanh manh. Khi ty sut nhé hon 1 thi mot bo phan cua tai san ¢ dinh

dugc tai trg bang vén vay, va dac biét mao hiém khi d6 1a vén vay ngan han.
1.2.3.3 Cac chi tiéu vé hoat dong.

Céc chi tiéu nay dung dé do luong hiéu qua sir dung von; tai san cia mot
doanh nghiép bang cach so sanh doanh thu véi viéc bo von vao kinh doanh duéi
cac tai san khac.

a)S6 vong quay hang ton kho.

Sb vong quay hang ton kho 13 s6 1an ma hang hoa ton kho binh quan luén
chuyén trong ky.

S vong quay hang t6n kho cang cao thi viéc kinh doanh dugc danh gia
cang tot, boi 18 doanh nghiép chi dau tu vao hang ton kho thap nhung van dat dugc
doanh sd cao. S6 vong quay hang ton kho duoc xac dinh theo cong thirc:

Gi14 vOn hang ban

S6 vong quay hang ton kho =

Hang ton kho binh quan
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Trong truong hop néu khoéng c6 thdng tin vé gia von hang ban thi co thé
thay thé bang doanh thu thuan tir hoat dong san xuat kinh doanh. Khi d6 thong tin

vé vong quay hang ton kho s& c6 chat luong kém hon.
b)S6 ngay mot vong quay hang tén kho
Phan anh s6 ngdy trung binh ctia mot vong quay hang ton kho.

S6 ngay trong ky

S6 ngay mot vong quay hang tén kho =
S6 vong quay hang ton kho
c)Vong quay cac khoan phai thu.

Phéan anh téc d6 chuyén doi cac khoan phai thu thanh tién mit cua doanh

nghiép va dugc xac dinh theo cong thirc.

Doanh thu (thuan)

Vong quay cac khoan phai thu =
S6 du binh quan cac khoan phai thu

S6 du binh quan cac khoan phai thu dugc tinh bang phwong phap binh quéan
khoan phai thu trén bang can d6i ké toan.

Doanh thu (thuan) dugc tinh & day chinh 13 tong doanh thu (thuan) cta ba
loai hoat dong (hoat dong san xuét kinh doanh, hoat dong tai chinh, hoat dong bat
thuong).

d) Ky thu tién trung binh

Ky thu tién trung binh phan 4nh sb ngdy can thiét dé thu duoc cac khoan
phai thu (s6 ngdy ctia mot vong quay cac khoan phai thu).

Vong quay cac khoan phai thu cang 16n thi ki thu tién trung binh cang nho,

va nguoc lai. Ky thu tién trung binh duoc xac dinh theo cong thic.
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360 S6 du binh quan
X 360
cac khodn phai thu
Ky thu tién trung binh = =
Vong quay céc Doanh thu (thuan)
khoan phai thu

Tuy nhién ky thu tién trung binh cao hay thap trong nhiéu truong hop chua
thé co két luan chic chin, ma con phai xem x¢&t lai cac muc ti€u va chinh sach cua
doanh nghiép. Mit khac du chi tiéu nay c6 thé duge danh gia 1a kha quan, nhung
doanh nghiép ciing can phai phén tich k§ hon vi tdm quan trong ctia n6 va ky thuét

tinh toan da che dau di cac khuyét tat trong viéc quan tri cac khoan phai thu.
e)Vong quay von luu dong

Vong quay von luu dong phan anh trong ky vén luu dong quay duoc miy

vong.
Cong thirc xac dinh nhu sau:
Doanh thu thuan

Vong quay von luu dong =

Vén luu dong binh quan
f) S6 ngay mot vong quay von luu dong.

S6 ngdy mot vong quay von luu dong phan anh trung binh mét vong quay

hét bao nhiéu ngay.

360 (ngay)

So ngay mot vong quay von luu dong =

S6 vong quay von luu dong
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g)Hiéu suat str dung von co dinh.

Hi¢u suat str dung von ¢6 dinh nham do luong viéc st dung von cd dinh dat

hi¢u qua nhu thé nao.

Doanh thu thuin

Hiéu suét sir dung von ¢d dinh =
Vén cb dinh binh quin
h) Vong quay toan bo vén.

Chi tiéu ndy phan anh von cta doanh nghiép trong mot ky quay dugc bao
nhiéu vong. Qua chi tiéu ndy ta c6 thé danh gia duoc kha ning sir dung tai san cia
doanh nghiép hodc doanh thu thuan dugc sinh ra tir tai san ma doanh nghiép di dau

tu.

Doanh thu thuin

Vong quay von kinh doanh =
Vén kinh doanh binh quan
1.2.3.4 Cac chi tiéu sinh loi.

Céc chi s6 sinh 10i luon ludén duge cic nha quan tri tai chinh quan tam.
Chung 13 co s& quan trong dé danh gia két qua hoat dong san xuét kinh doanh
trong mot ky nhat dinh, 1a dap sb sau cung cua hiéu qua kinh doanh va con 1 mét
luan ctr quan trong dé cac nha hoach dinh dua ra cac quyét dinh tai chinh trong

tuong lai.
a) Ty suét loi nhuan trén doanh thu.

Phén anh trong mot dong doanh thu ma doanh nghiép thyc hién trong ky c6
méy déng lgi nhuan. V& loi nhuén c6 2 chi tiéu ma quan tri tai chinh rat quan tam
1a 1oi nhuan trude thué va sau thué. Nhu vy tuong tng cling s& co 2 chi tiéu ty
suat 1gi nhuan trudc thué va sau thué trén doanh thu.
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Lo1 nhuan trudc thué

Ty suét lgi nhuan trudce thué trén doanh thu =

Doanh thu (thudn)

Lo1 nhuan sau thué

Ty suat loi nhuén sau thué trén doanh thu =
Doanh thu (thudn)
b) Ty suat sinh 10 cia tai san.
Phan anh mot dong gia tri tai san ma doanh nghiép da huy dong vao san
xuat kinh doanh tao ra my dong loi nhuan trudc thué va lai vay.

Lo1 nhuén trudce thué va 1ai vay

Ty suat sinh 10i ctia tai san =
Gi4 tri tai san binh quan
¢) Ty suét loi nhuan von kinh doanh (ROA)

Ty suét loi nhuin vén kinh doanh 14 chi tiéu do luong muc sinh 101 cia
d6ng von. Ciing nhu chi tiéu ty sudt 1oi nhuan trén doanh thu, ngudi ta thuong tinh
riéng mbi quan h¢ gitra 1gi nhuan trudc thué va lgi nhuan sau thué véi von kinh
doanh.

Loi nhuan trudce thué

ROA =

Vén kinh doanh binh quan

Lo1 nhuan sau thué

ROA =

Vén kinh doanh binh quéan
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Trong hai chi tiéu ty suét loi nhun trude thué von kinh doanh va ty suét loi
nhuan sau thué von kinh doanh thi ty suét loi nhuan sau thué von kinh doanh dugc
cac nha quan tri tai chinh st dung nhiéu hon, béi 1& nd phan anh sb loi nhuan con
lai (sau khi da tra 1a1 vay ngan hang va lam nghia vu v&i nha nuéce) dugce sinh ra do

str dung binh quan mot dong vén kinh doanh.

= Ty suit loi nhuén sau Loi nhuén sau thué Doanh thu thuan
a X
thué von kinh doanh doanh thu thuan Vén kinh doanh
binh quén
hoac
Ty sut loi nhuén sau Ty suit lgi nhuan sau thué % \Vong quay
thué vén kinh doanh trén doanh thu toan bd von

d) Ty suét loi nhuan von chi sé hitu (ROE)

Muyc tiéu hoat dong cua doanh nghiép la tao ra loi nhuan rong cho cac chu
nhan cta doanh nghiép d6. Doanh loi von chu so hitu 13 chi tiéu danh gia mic do

thuc hién cua muc ti€u nay. Cong thirc xac dinh nhu sau:

Loi nhuan sau thué

ROE =
Vén chu so hitu binh quan
Chu y: Nguoi ta co thé tim hiéu nguyén nhan dan t6i ty suat lgi nhuan vén

chu s& hitu cao hay thap bing viéc phan tich cong thirc nhu sau:

Loi nhuan Doanh thu Vén kinh doanh

Ty suit loi nhuan sau thué thuan binh quén
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sau thué von chu s6 Doanh thu Vén kinh doanh Vén chu
htru . . A
thuan binh quan sO hiru
Hoac
Ty sudt loi nhudn Ty sut loi nhudn  Vong quay toan 1
A X . = A A X A A X ]
sau thué von chu sau thué trén b von 1- He sé no
s& hitru doanh thu

1.2.4 Phan tich tong hop tinh hinh tai chinh
Phuong phap phan tich dupoint so v&i phuong phép ti 1€ 1a ndé khong chi

dimng lai ¢ hién tugng ma con c6 gang giai thich nguyén nhan giy ra hién tuong do.
1.2.4.1 Pang thirc dupoint thir nhat
ROA = Lii rong / Tong tai san
= (Lai rong / Tong thu nhap ) x (Tong thu nhap / Tong tai san)
= ROS x Vong quay tong tai san

ROA phuy thudc vao 2 yéu t 1a ROS (lgi nhuan bién) va vong quay tong
tai san. Mudn tang ROA thi ta ¢6 2 hudng

* Tang ROS: Phan ddu ting 1di rong bang cach tiét kiém chi phi vay va
tdng cac tai san sinh 1oi
* Tang vong quay tong tai san
1.2.4.2 Pang thirc dupoint thir 2
ROE = Li rong / Vén chi s6 hitu
= (L&i rong / Tong tai san) X (Tong tai san / Von chu sé hitu)

= ROA x (Tong tai san / Von chu s6 hiru)
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ROE phu thudc vao 2 chi s6 1a ROA, Té)ng tai san / Von chu so hitu. Dé
tang ROE thi c6 2 hudng la:

* Tang ROA
* Tang ti sO tong tai san / Vén cha so hitu: giam vén cha s hitu va ting
no.
1.2.4.3 Ping thirc dupoint tong hop
ROE = ROS x Vong quay tong tai san X (Tong tai san / Vén chi s¢ hitu)
ROE phu thudc vao 3 chi sé: ROS, vong quay tong tai san, Tong tai san /
Vén chu sé hitu. Cac chi tiéu nay c6 thé 4nh hudng trai chiéu nhau d6i véi ROE.
Duya vao phuong phép thay thé lién hoan ta tim ra nguyén nhan lam ting
giam chi s nay.
* Y nghia:
Pay 1a mot cong cu rat tot dé cung cdp cho moi ngudi kién thirc cin ban

gitip tac dong tich cuc dén két qua kinh doanh ctia cong ty.
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PHAN I1

PHAN TICH TINH HINH TAI CHiNH TAI CONG TY CO PHAN
VITAL.

2.1.Qua trinh hinh thanh va phit trién ciia Cong Ty Co6 Phan Vital

= Tén Cong ty.
Tén tiéng Viét cua Cong ty: CONG TY CO PHAN VITAL
Tén tiéng Anh cta Cong ty: VITAL JOINT STOCK COMPANY
Tén viét tat ctia Cong ty: VITAL., JSC

= Pia chi tru s¢ chinh.

Pia chi: S6 2A, duong Lang Ha, phudng Thanh Cong, quan Ba Dinh, thanh
phb Ha Noi.

Dién thoai: 0438311791

Fax: 0438351457

= Tén, dia chi ctia chi nhanh, van phong dai dién cia Cong ty:

Chi nhanh Cong ty c6 phan Vital (T.P Ha Ni): tang 1, ting 2, toa nha s6 7
Ton Puc Thang, phuong Bén Nghé, quan 1, thanh phé H6 Chi Minh;

Chi nhanh Cong ty c¢b phan Vital: sé 63A, 4p Tan Thinh, x3 D6i 61, huyén
Trang Bom,tinh Pong Nai;

Chi nhanh Cong ty c¢b phan Vital tai Thai Binh: xd Pong Co, huyén Tién
Hai, tinh Thai Binh.

Nam 1996, duoc sy chip thuidn cia UBND Tinh Thai Binh, Cong ty Co
phan Vital - thanh vién cua tap doan Bitexco da dau tu xay dung mot nha may san
xuat nudc khoang hién dai bac nhat Viét Nam véi day chuyén cong nghé, thiét bi
ctia Italia v6i sy kiém soat chat luong san pham cua cac chuyén gia dén tir FDT -

Italy.
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Mo nudc khoang thién nhién Vital nam trong phan phia Bic ciu tao Tién
Hai C dugc gi6i han ¢ phia Pong Bic - Vinh Ninh, Tay Béc - Tra Ly. Dién tich
mo nude khoang 12 km2, ¢ d6 sau khoang 450 m. Do nim ¢ khu vuc c6 nhiéu nét
dut gdy cta vo dia cau, lai ndm kep giita hai 16p sét két c6 kha ning cach nuée tét
nén ngudn nude khoang Vital cé chira nhiéu khoang chat hoa tan tu nhién cé tac
dung tdt cho co thé, dic biét thuan khiét, thanh phﬁn ciia nude rat on dinh, nhiét do

cua nudc khi khai thac ludn 13 36.5°C.

Nha mdy san xuat nudc khoang Vital dugc xay dung ngay trén moé nudc
nén nudc khoang thién nhién Vital dugc khai thac ngay tai nguon trén day chuyén
hién dai, khép kin, déng b6 cua Italy dudi sy huéng dan va gidm sat chit ché cla
nhitg chuyén gia nudc ngoai nhiéu kinh nghiém, dam bao dong chai tu dong voi
day du cac chi s6 khoang chét qui gia da cong bd va dugc kiém nghiém tai trung

tdm FdT - Milano — Italy.

Trai qua nhiéu niam hinh thanh va phat trién, voi phuong cham dé cao chit
luong san pham, nudc khoang thién nhién Vital 3 dan dan khang dinh duogc vi tri
trén thi trudng cling nhu trong tdm tri nguoi ti€u dung, 1a loai nude dugce lya chon
str dung trong nhiéu Hoi nghi 16n cia Viét Nam cling nhu quéc té tai Viét Nam:
Apec 2006, Asem 5, Asem9, Sea Games 22, Para Games 2, Tiger Cup,

IndoorGame ...v..v...

£ Nganh nghé san xuét kinh doanh chinh:

STT Tén nganh

- Kinh doanh nudc khoang thién nhién dong chai ¢6 gaz va khong gaz nhan

hiéu Vital;

- Kinh doanh nuéc ngot va nude giai khat céac loai;
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2.1.1.Co céu to chirc va ddi ngii can b cong nhin vién

Co cau t6 chirc bd may quan 1y ctia Cong ty c¢b phan Vital duoc t6 chic
theo mé hinh truc tuyén chtic ning. Giam ddc co quyén cao nhat, quan 1y toan bod
hoat dong san xuét kinh doanh dich vu cta Cong ty, dai dién cho toan thé can bo
cong nhan vién, chiu trach nhiém trudc cac co quan trirc ning cip trén vé hoat
dong ctua Cong ty minh. Giam déc cin cit vao cac dé xuat cta cac pho giam ddc va

cac phong ban chirc ning dé dua ra quyét dinh.

£  So d0 bo may to chirc
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Dai Ho1 dong c6 dong

Hoi dong Quan tri

A

Ban kiém soat

Ban Tong Giam doc

PTGD TAI PTGP KINH
CHINH DOANH
\4
T — Nhan vién
Nguodn von ban hang
\ 4
Nhéan vién
giao nhan
\ 4
Quan hé¢
cong ching
Thu kho

So d6 bd may td chirc ctia Cong ty ¢ phan Vital

PTGD DU PTGD KY PTGD NHAN SU
AN THUAT - HANH CHINH
Pau l
tu Tai vu
.| quan
ly du
an dai
han
Ké toan
Ban
quan
ly cac -
du an Lao dong
» ngin tién luong
han
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#+  Nhiém vu ciia cac phong ban.

% Pai hoi dong Co dong
Dai hoi déng C6 dong gdm tat ca C6 dong co quyén biéu quyét, 13 co quan quyét

dinh cao nhat ciia Cong ty.

& Hoi ddng Quan tri
Hoi dong Quan tri (Hoi dong) 13 co quan quéan 1y cong ty, cé toan quyén nhan danh
Cong ty dé quyét dinh, thirc hién cac quyén va nghia vu cia Cong ty khong thudc

tham quyén cta Pai hoi dong C6 dong.

& Chii tich Hoi dong Quan tri.
Hoi ddng bau Chu tich trong s6 cac Thanh vién. Chu tich c6 thé kiém Téng Giam

doc.

& Ban giam doc.

¢ Tong giam doc Cong ty 1a ngudi diéu hanh hoat dong kinh doanh hang
ngay cua Cong ty, chiu trach nhiém truéc Hoi dong Quan tri Cong ty va trudc
Phap luat vé viéc thuc hién céc quyén va nhiém vu cua minh.

¢ Tong Giam doc Piéu Hanh, cac Pho Tong Giam doc:

Tong Giam dbc diéu hanh hodc giam dbc diéu hanh, ciac Pho Tong giam
ddc Cong ty do Hoi déng quan tri bo nhiém, mién nhiém hodc tuyén dung theo dé
nghi cua Téng Giam déc va 1a ngudi tro giup cho Tong Giam déc trong viée diéu

hanh quan ly Cong ty.

% Ban ki¢m soit.
Ban kiém so4t thuc hién giam sat Hoi dong, Tong Giam ddc trong viéc quan
Iy va Piéu hanh Cong ty; chiu trach nhiém trudc Pai hoi dong Co dong trong thuc

hién cac nhiém vu duoc giao.
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2.1.2.Hoat ddng san xuit kinh doanh ctia Cong ty ¢6 phan Vital

£ San pham ctia Cong ty.
% Nudc khoang thién nhién dong chai c6 gaz va khong gaz nhan hi¢u Vital.
& Nudc ngot va nude giai khat cac loai.

£ Cong nghé san xuat

Nuéc khoang thién nhién Vital duoc déng chai tai ngudén Pong Co - Tién
Hai — Théi Binh trén day truyén hién dai, khép kin, dong bo cta Italy dudi sy
huéng dan va gidm sat chit ch& cua nhimg chuyén gia nudc ngoai nhiéu kinh

nghiém, dam bao dong chai tu dong voi day du cac chi sb khoang chat quy gia da

cong bé va duoc kiém nghiém tai trung tam FTD — Minalo — ltaly.

2.2. Phan tich tinh hinh tai chinh tai Céng ty c6 phin Vital

2.2.1. Phdn tich trén tirng bdo cdo tai chinh

2.2.1.1. Phan tich ngang trén tirng bao cao tai chinh.

£ Nam 2007

> Bang 1: Bang can d6i ké toan nim 2007

Don vi tinh: VND

C . P P - Chénh 1éch
TAI SAN SO CUOI NAM | SO bAU NAM I
SO tién %
A. TAI SAN NGAN HAN 14,669,644,063 | 10,902,979,777 | 3,766,664,286 34.55
I. Tién va cac khoan turong duong
. 1,519,475,602 877,478,256 641,997,346 73.16

tien
1. Tién 1,519,475,602 877,478,256 641,997,346 73.16
III. Céc khoan phai thu 3,820,141,148 5,024,627,910 | (1,204,486,762) (23.97)
1. Phai thu khach hang 3,208,875,060 3,813,579,258 (604,704,198) (15.86)
2. Phai tra trude cho ngudi ban 144,300,000 200,133,080 (55,833,080) (27.90)
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4. Phai thu theo tién d6 hop dong

la0 done 0 1,101,915,572 | (1,101,915,572) (100)
5. Cac khoan phai thu khéac 466,966,088 0 466,966,088
IV. Hang ton kho 6,051,305,767 | 3,306,647,657 | 2,744,658,110 83.00
1. Hang t6n kho 6,051,305,767 | 3,306,647,657 | 2,744,658,110 83.00
V. Tai san ngén han khac 3,278,721,546 1,694,225,954 1,584,495,592 93.52
1. Chi phi tra trudc 149,173,762 0 149,173,762
2. Thué GTGT duoc khau trir 1,579,639,948 | 1,323,663,721 255,976,227 19.34
4. Tai san ngan han 1,549,907,836 370,562,233 1,179,345,603 318.26
B. TAI SAN DAI HAN 21,876,708,024 | 18,766,170,631 | 3,110,537,393 16.58
II. Tai san c6 dinh hiru hinh 20,047,953,121 | 17,114,650,170 | 2,933,302,951 17.14
1. Tai san c6 dinh hitu hinh 17,638,220,820 | 16,844,650,170 | 793,570,650 471
Nguyén gia 20,344,103,035 | 17,728,932,557 | 2,615,170,478 14.75
Gi4 tri hao mon liiy ké (2,705,882,215) | (884,282,387) | (1,821,599,828) 206
3. Tai san c6 dinh vo hinh 227,246,017 270,000,000 (42,753,983) (15.83)
Nguyén gia 270,000,000 270,000,000 0 0
Gia tri hao mon liiy ké (42,753,983) 0 (42,753,983)
4. Chi phi xay dung co ban d&
dang 2,182,486.28 0 2,182,486
V. Tai san dai han khac 1,828,754,903 | 1,651,520,461 177,234,442 10.73
1. Chi phi tra trude dai han 1,828,754,903 | 1,651,520,461 177,234,442 10.73
TONG CONG TAI SAN 36,546,352,087 | 29,669,150,408 | 6,877,201,679 23.18
NGUON VON
A.NO PHAI TRA 25,850,251,375 | 24,542,328,035 | 1 307.923,340 533
I.NQ NGAN HAN 16,571,351,687 | 11,666,048,035 | 4,905,303,652 42.05
1. Vay va ng ngan han 9,137,499,341 0 9,137,499,341
2. Phai tra cho cho nguoi ban 5,125,454,619 | 9,782,722,784 | (4,657,268,165) | (47.61)
3. ngudi mua tra tién trude 526,512,504 683,907,330 (157,394,826) (23.01)
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4. Thué va cac khoan phai nop nha

, 256,311,913 123,101,956 133,209,957 108.21
nuoc
5. Phai tra nguoi lao dong 343,246,437 225,154,596 118,091,841 52.45
6. Chi phi tra trudc 0 30,000,000 (30,000,000) (100)
9. Cac khoan phai tra phai nop
i 1,182,326,873 | 821,161,369 361,165,504 43.98
II. NO DAI HAN 9,278,899,688 | 12,876,280,000 | (3,597,380,312) | (27.94)
1. Phai tra dai han nguoi ban 0 12,736,500,000 | (12,736,500,000) |  (100)
3. Phai tra dai han khac 528,899,688 139,780,000 389,119,688 278.38
4. Vay va ng dai han 8,750,000,000 0 8,750,000,000
B.NGUON VON CHU SO HUU | 10,696,100,712 | 5,126,822,373 | 5,569,278,339 108.63
1. Vén chu sé hitu 10,696,100,712 | 5,126,822,373 | 5,569,278,339 108.63
1. Vén dau tu cta chi s hitu 10,000,000,000 | 5,100,000,000 | 4,900,000,000 96.08
10. Loi nhuén chua phan phéi 696,100,712 26,822,373 669,278,339 2495.22
TONG CONG NGUON VON. 36,546,352,087 | 29,669,150,408 | 6,877,201,679 23.18

(Nguon: Cong ty kiém toan va ké toan Ha Noi)

Nhan xét:

Phan tai san: Tai san ngan han ting 34.55%. Nguyén nhan chu yéu 13 do:

tién tang 1én 73.16%, hang ton kho ting 83%, tai san ngan han khéc ting 93.52%.

Con lai céc loai tai san ngan han khac nhu: cac khoan phai thu giam 23.97%. Tién

mat tdng, cac khoan phai thu gidam ching t6 doanh nghiép da quan tam té1 cong tac

doi ng, hang ton kho tang thé hién doanh nghiép dang co chién luoc chiém linh thi

truong. Tai san ¢ dinh ting 17.14%. Muc ting nay do dau tu vao may méc thiét bi

nha xudng, ching t6 doanh nghiép di quan tim dén viéc ting nang luc cong ty, mo

rong kinh doanh.

Phan ngudn vén: No phai tra ting 5.33% song d6 1a ting no ngan han

42.05%. Con no dai han giam 27.94%. Doanh nghiép can quan tim dén cac khoan

ng ctia minh hon nira. Vén chu so hiru ting 108.63% chu yéu 1a do cac co dong

Khéa lugn tot nghiép

32

SV: Nguyén Van Trung — QT1001N




TRUONG DAl HOC DAN LAP HAI PHONG

KHOA QUAN TRI KINH DOANH

g6p thém vén vao hoat dong san xuét kinh doanh, con lgi nhuan chwa phan phdi

chi ting 2495.22%. Piéu nay ching to két qua kinh doanh trong nim da dem lai

hi¢u qua.

> Bang 2: B4o cdo két qua kinh doanh nam 2007

Don vi tinh: VND

. L SO NAM Chénh léch
STT CHI TIEU SO NAM NAY , B
TRUOC So tién %

Doanh thu ban hang va cung

1 , 24,607,710,647 | 12,803,008,790 | 11,804,701,857 92.20
cap dich vu

2 | Céc khoan giam tru 316,158,568 241,775,560 74,383,008 30.77
Doanh thu thuan ban hang va

3 , 24,291,552,079 | 12,561,233,230 | 11,730,318,849 93.39
cung cap dich vy

4 | Gia von hang ban 12,914,695,454 | 6,921,614,280 5,993,081,174 86.59
Loi nhudn gdp ban hang va

5 ) 11,376,856,625 | 5,639,618,950 5,737,237,675 101.73
cung cap dich vu
Doanh thu hoat dong tai

6 38,138,682 7,082,842 31,055,840 438.47
chinh

7 | Chi phi tai chinh 1,044,500,460 2,481,458 1,042,019,002 | 41992.21

8 | Chi phi ban hang 7,282,729,958 4,354,005,635 2,928,724,323 67.27

9 | Chi phi quan ly doanh nghi¢p | 2,617,160,234 1,184,662,090 1,432,498,144 120.92
Loi nhuén thuan tir hoat dong

10 | 470,604,655 105,552,609 365,052,046 345.85
kinh doanh

11 | Thu nhap khac 293,167,549 3,165,048 290,002,501 9162.66

12 | Chi phi khac 94,493,865 3,836,584 90,657,281 2362.97

13 | Loi nhuén khac 198,673,684 (671,536) 199,345,220 29684.96

14 | Tong loi nhuan trudc thué 669,278,339 104,881,073 564,397,266 538.13
Chi phi thué thu nhap doanh

15 N 167,319,585 78,058,700 89,260,885 114.35
nghiép hién hanh

16 | Loi nhuén sau thué thu nhap 501,958,754 26,822,373 475,136,381 1771.42
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‘ doanh nghiép

(Nguon: Cong ty kiém toan va ké toan Ha Noi)

Nhan xét:

« Doanh thu thudn ban hang va cung cip dich vu ting 93.39%. Doanh

nghiép hoat dong tbt, can phat huy. Nguyén nhan ting doanh thu thuan do gia vén

hang ban ting 86.59%. Doanh nghiép can han ché viéc ting gia vén hang ban.

* Doanh thu hoat dong tai chinh tang 438.47%. Doanh nghi¢p hoat dong

tot, can day manh hon nira.

« Chi phi tai chinh ting 41992.21%. Diéu nay rat bt loi cho cong ty, vi

cong ty phai lo mot khoan tién 1ai vay 1a rat 1on so voi nam trude. Cong ty can phai

han ché cac khoan vay mdt cach toi da.

« Chi phi ban hang tiang 67.27%. Nguyén nhan chu yéu 1a ting chi phi nhan

vién va tang chi phi khuyén mai, tiép thi, quang cdo. Chung to cong ty dang day

manh cong tac ti€u thy san pham.

 Chi phi quan ly doanh nghiép tdng 120.92%. Do tang chi phi nhan vién

va tang chi phi dich vu thué ngoai.

« Loi nhuan sau thué thu nhap doanh nghiép ting 1771.42% = Doanh
nghi¢p hoat dong kinh doanh hi¢u qua.

+ Nam 2008

> Bang 3: Bang can d6i ké toan nam 2008

Pon vi tinh: VND

N . . P . Chénh léch
TAI SAN SO CUOI NAM | SO DAU NAM .
S6 tién %

A. TAI SAN NGAN HAN 25,813,983,560 | 14,669,644,063 | 11,144,339,497 75.97
I. Tién va cac khoan twong duong

. 1,522,103,020 | 1,519,475,602 2,627,418 0.17
tién
1. Tién 1,522,103,020 | 1,519,475,602 2,627,418 0.17
III. Cac khoan phai thu 14,932,752,853 | 3,820,141,148 | 11,112,611,705 290.90
1. Phai thu khach hang 3,470,563,277 | 3,208,875,060 261,688,217 8.16
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2. Phai tra trudce cho ngudi ban 11,033,789,233 | 144,300,000 | 10,889,489,233 | 7546.42
5. Céc khoan phai thu khac 428,400,343 466,966,088 (38,565,745) (8.26)
IV. Hang ton kho 6,246,230,416 | 6,051,305,767 194,924,649 3.22
1. Hang ton kho 6,246,230,416 | 6,051,305,767 194,924,649 3.22
V. Tai san ngdn han khac 3,112,897,271 | 3,278,721,546 | (165,824,275) (5.06)
1. Chi phi tra trudce 413,694,177 149,173,762 264,520,415 177.32
2. Thué GTGT duoc khéu trir 1,515,138,968 | 1,579,639,948 | (64,500,980) (4.08)
4. Tai san ngén han 1,184,064,126 1,549,907,836 (365,843,710) (23.60)
B. TAI SAN DAI HAN 31,931,280,791 | 21,876,708,024 | 10,054,572,767 45.96
IL. Tai san c¢b dinh hiru hinh 23,471,853,569 | 20,047,953,121 | 3,423,900,448 17.08
1. Tai san c¢6 dinh hitu hinh 16,216,925,615 | 17,638,220,820 | (1,421,295,205) (8.06)
Nguyén gia 20,807,671,036 | 20,344,103,035 | 463,568,001 2.28
Gi4 tri hao mon liiy ké (4,590,745,421) | (2,705,882,215) | (1,884,863,206) 69.66
3. Tai san ¢ dinh v6 hinh 214,781,886 227,246,017 (12,464,131) (5.48)
Nguyén gia 270,000,000 270,000,000 0 0
Gi4 tri hao mon liiy ké (55,218,114) (42,753,983) (12,464,131) 29.15
4. Chi phi xay dung co ban dé

dang 7,040,146,068 2,182,486,284 | 4,857,659,784 222.57
IV. Cac khoan dau tu tai chinh dai

b 3,361,820,000 0 3,361,820,000

V. Tai san dai han khac 5,097,607,222 | 1,828,754,903 | 3,268,852,319 178.75
1. Chi phi tra trude dai han 5,097,607,222 | 1,828,754,903 | 3,268,852,319 178.75
TONG CONG TAI SAN 57,745,264,351 | 36,546,352,087 | 21,198,912,264 58.01
NGUON VON

A.NQ PHAI TRA 46,019,498,353 | 25,850,251,375 | 20,169,246,978 78.02
I.NO NGAN HAN 32,664,016,863 | 16,571,351,687 | 16,092,665,176 97.11
1. Vay va no ngin han 27,296,180,597 | 9,137,499,341 | 18,158,681,256 198.73
2. Phai tra cho cho ngudi ban 1,877,730,861 | 5,125454,619 | (3,247,723,758) | (63.36)
3. ngudi mua tra tién trude 365,400,789 526,512,504 (161,111,715) (30.60)

Khéa lugn tot nghiép

35 SV: Nguyén Van Trung — QT1001N




TRUONG DAl HOC DAN LAP HAI PHONG

KHOA QUAN TRI KINH DOANH

4. Thué va cac khoan phai nop nha

, 127,455,083 256,311,913 (128,856,830) (50.27)
nuoc

5. Phai tra nguoi lao dong 839,849,253 343,246,437 496,602,816 144.68
9. Cac khoan phai tra phai nop

i 2,157,400,280 | 1,182,326,873 | 975,073,407 82.47
II. NO DAI HAN 13,355,481,490 | 9,278,899,688 | 4,076,581,802 43.93
3. Phai tra dai han khac 541,840,285 528,899,688 12,940,597 2.45
4. Vay va ng dai han 12,813,641,205 | 8,750,000,000 | 4,063,641,205 46.44
B. NGUON VON CHU SO HUU | 11,725,765,998 | 10,696,100,712 | 1,029,665,286 9.63
1. Vén chu s hitu 11,725,765,998 | 10,696,100,712 | 1,029,665,286 9.63
1. Vén dau tu cta chi s hitu 10,000,000,000 | 10,000,000,000 0 0
10. Loi nhuan chua phan phéi 1,725,765,998 696,100,712 1,029,665,286 147.92
TONG CONG NGUON VON. 57,745,264,351 | 36,546,352,087 | 21,198,912,264 58.01

(Nguon: Cong ty kiém toan va ké toan Ha Noi)

Nhan xét:

« Phén tai san: Tai san ngan han tang 75.97%. Nguyén nhan cha yéu 1a do:

tién tang 1én 0.17%, hang ton kho ting 3.22%, cac khoan phai thu ting 290.90%.

Con lai cac loai tai san ngan han khac nhu: tai sdn ngan han khac giam 5.06%.

Hang ton kho, cac khoan phai thu ting thé hién kha ning chiém linh thi trudng ctia

doanh nghiép c0 su tang 1én. Tai san c¢o dinh ting 17.08%. Miurc ting ndy hoan toan

do dau tu vao may moc thiét bi nha xuong, chimg té doanh nghiép di quan tim

dén viéc tang nang luc cong ty, md rong kinh doanh.

« Phan ngudn von: No phéi tra ting 78.02% song d6 14 ting ng ngan han

97.11% va tang no dai han 43.93%. Doanh nghiép can quan tdm dén cac khoan no

ctia minh hon nita. Vén chu s& hitu ting 9.63%, 13 do loi nhuin chua phan phéi gitr

lai ting 147.92%. Diéu nay ching to két qua kinh doanh trong nam di dem lai hiéu

qua.

> Bang 4: Bao c4o két qua kinh doanh nam 2008
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Pon vi tinh: VND

. L SO NAM Chénh léch
STT CHI TIEU SO NAM NAY , N
TRUOC SO tién %
Doanh thu ban hang va cung
1 , 24,566,729,213 | 24,607,710,647 (40,981,434) (0.17)
cap dich vu
2 | Cac khoan giam trur 221,030,676 316,158,568 (95,127,892) (30.09)
Doanh thu thuan ban hang va
3 , 24,345,698,537 | 24,291,552,079 54,146,458 0.22
cung cap dich vu
4 | Gia vén hang ban 11,754,222,927 | 12,914,695,454 | (1,160,472,527) (8.99)
Lo1 nhuén gdp ban hang va
5 , 12,591,475,610 | 11,376,856,625 | 1,214,618,985 10.68
cung cap dich vy
Doanh thu hoat dong tai
6 ] 298,660,584 38,138,682 260,521,902 683.09
chinh
7 | Chi phi tai chinh 1,704,269,950 1,044,500,460 659,769,490 63.17
8 | Chi phi ban hang 7,497,928,909 7,282,729,958 215,198,951 2.95
9 | Chi phi quan ly doanh nghiép | 2,559,921,091 2,617,160,234 (57,239,143) (2.19)
Loi nhuan thuan tir hoat dong
10 ) 1,128,016,244 470,604,655 657,411,589 139.70
kinh doanh
11 | Thu nhap khac 149,564,273 293,167,549 (143,603,276) (48.98)
12 | Chi phi khéac 247,915,231 94,493,865 153,421,366 162.36
13 | Loi nhuan khac (98,350,958) 198,673,684 (297,024,642) (149.50)
14 | Tong loi nhudn trude thué 1,029,665,286 669,278,339 360,386,947 53.85
5 Chi phi thué thu nhap doanh 167 310 585
nghiép hién hanh 112,416,322 9149, (54,903,263) (32.81)
Loi nhuan sau thué thu nhép
16 " 917,248,964 501,958,754 415,290,210 82.73
doanh nghiép
(Nguon: Cong ty kiém toan va ké toan Ha Noi)
Nhan xé&t:
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« Doanh thu thuan ban hang va cung cip dich vu ting 0.22%. Sty 18 ting

rat thap, cong ty can quan tdm dén doanh thu thuan hon nira.

« Mic du doanh thu thudn ting khong manh song doanh nghiép da han ché

duoc viéc tang gid von hang ban va da giam 8.99% so véi nam trudce.

« Chi phi tai chinh ting 63.17%. Ty 18 phan trim di giam rat nhiéu so voi
nam 2007 (41992.21%). Piéu d6 13 hoan toan c6 loi cho doanh nghiép. Song ty 1¢

ting van con tuong d6i cao, doanh nghiép can luu y.

« Chi phi ban hang ting 2.95%. Nguyén nhan chu yéu 1a ting chi phi nhan

vién va tang chi phi khuyén mai, tiép thi, quang cdo. Chung té cong ty dang day

manh cong tac tiéu thu san pham.

* Chi phi quan 1y doanh nghiép gidm 2.19%. Do tang chi phi nhan vién va

tang chi phi dich vu thué ngoai.

« Loi nhuan sau thué thu nhap doanh nghiép ting 53.85% = Doanh nghiép

hoat dong kinh doanh hiéu qua.

% Nam 2009

> Bang 5: Bang can d6i ké toan nim 2009

Don vi tinh: VND

N Chénh I¢ch
TAI SAN . . o 9 —
SO CUOI NAM | SO bAU NAM So tién %

A. TAI SAN NGAN HAN 55,595,621,380 | 25,813,983,560 | 29,781,637,820 115.37
I/ Tién va cac khoan tuong

. 699,702,563 1,522,103,020 (822,400,457) (54.03)
duong tién
1-Tién 699,702,563 1,522,103,020 (822,400,457) (54.03)
111/ Cac khoan phai thu ngin
N 35,819,349,770 | 14,932,752,853 | 20,886,596,917 139.87

an

1-Phai thu khach hang 23,593,086,638 | 3,470,563,277 | 20,122,523,361 579.81
2-Tra trude cho nguodi ban 11,560,465,710 | 11,033,789,233 526,676,477 477
3-Cac khoan phai thu khac 575,797,422 428,400,343 147,397,079 34.41

Khéa lugn tot nghiép

38 SV: Nguyén Van Trung — QT1001N




TRUONG DAl HOC DAN LAP HAI PHONG

KHOA QUAN TRI KINH DOANH

IV/ Hang Tén Kho 14,565,060,077 | 6,246,230,416 | 8,318,829,661 133.18
1-Hang ton kho 14,565,060,077 | 6,246,230,416 | 8,318,829,661 133.18
V/ Tai san ngén han khac 4511,508,970 3,112,897,271 1,398,611,699 44.93
1-Chi phi tra trude ngan han 482,330,048 413,694,177 68,635,871 16.59
2-Thué GTGT dugc khau trir 2,190,386,652 | 1,515,138,968 675,247,684 44.57
3-Tai san ngan han khac 1,838,792,270 | 1,184,064,126 654,728,144 55.29
B. TAl SAN DAI HAN 39,460,359,276 | 31,931,280,791 | 7,529,078,485 23.58
11/ Tai san ¢ dinh 29,160,986,269 | 23,471,853,569 | 5,689,132,700 24.24
1-TSCP hitu hinh 21,734,088,930 | 16,216,925,615 | 5,517,163,315 34.02
-Nguyén gia 27,099,881,555 | 20,807,671,036 | 6,292,210,519 30.24
-Gi4 tri hao mon liiy ké (5,365,792,625) | 4,590,745,421 | (9,956,538,046) | (216.88)
2-TSCPD v6 hinh 317,056,394 214,781,886 102,274,508 47.62
-Nguyén gia 401,000,000 270,000,000 131,000,000 48.52
-Gi4 tri hao mon liiy ké 83,943,606 55,218,114 28,725,492 52.02
3-Chi phi xay dung co ban dd

dang 7,109,840,945 | 7,040,146,068 69,694,877 0.99
IV/ Céc khoan dau tu tai chinh

i han 3,361,820,000 | 3,361,820,000 0 0
1-Dau tu dai han khac 3,361,820,000 | 3,361,820,000 0 0
V-Tai san dai han khéc 6,937,553,007 | 5,097,607,222 | 1,839,945,785 36.09
1-Chi phi tra trude dai han 6,937,553,007 | 5,097,607,222 | 1,839,945,785 36.09
TONG CONG TAI SAN 95,055,980,656 | 57,745,264,351 | 37,310,716,305 64.61
NGUON VON

A.NO PHAI TRA 82,592,179,462 | 46,019,498,353 | 36,572,681,109 79.47
I/ No Ngén Han 43,903,202,387 | 32,664,016,863 | 11,239,185,524 34.41
1-Vay va no ngin han 20,333,632,763 | 27,296,180,597 | (6,962,547,834) | (25.51)
2-Phai tra cho ngudi ban 18,527,652,174 | 1,877,730,861 | 16,649,921,313 886.70
3-Ngudi mua tra tién trudc 1,761,072,635 365,400,789 1,395,671,846 381.96
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4-Thué va cac khoan phai nop
89,620,463 127,455,083 (37,834,620) (29.68)

Nha nudc
5-Phai tra ngudi lao dong 1,075,609,992 839,849,253 235,760,739 28.07
6-CAac khoan phai tra, phai nop

] 2,115,614,360 2,157,400,280 (41,785,920) (1.94)
ngan han khac
11/ No dai han 38,688,977,075 | 13,355,481,490 | 25,333,495,585 189.69
1-Phai tra dai han khac 420,711,988 541,840,285 (121,128,297) (22.35)
2-Vay va no dai han 38,268,265,087 | 12,813,641,205 | 25,454,623,882 198.65
B. VON CHU SO HUU 12,463,801,194 | 11,725,765,998 738,035,196 6.29
I/ Von chu sé hitu 12,463,801,194 | 11,725,765,998 738,035,196 6.29
1-Von dau tu caa chi sé hitu 10,000,000,000 | 10,000,000,000 0 0
2-Loi nhuan sau thué chua

] ) 2,463,801,194 1,725,765,998 738,035,196 42.77
phan phoi
TONG CONG NGUON VON | 95,055,980,656 | 57,745,264,351 | 37,310,716,305 64.61

(Nguon: Cong ty kiém toan va ké toan Ha Noi)

Nhan xét:

« Phan tai san: Tai san ngdn han ting 115.37%. Nguyén nhdn cha yéu 1a

do: hang t6n kho ting 133.18%, cac khoan phai thu ting 139.87%, tai san ngin

han khéc tang 44.93%. Con lai cac loai tai san ngén han khéc nhu: tién mat giam

54.03%. Hang t6n kho, cac khoan phai thu ting thé hién kha nang chiém linh thi

truong ctia doanh nghiép c6 su tang 1én. Tai san cb dinh ting 24.24%. Mic ting

nay hoan toan do dau tu vao may moc thiét bi nha xudng, ching té doanh nghiép

da quan tdm dén viéc tang nang luc cong ty, mo rong kinh doanh, va nhu vay viéc

chi tiéu tién 1a hop ly. ba dau tu theo chiéu sau, tang strc manh canh tranh.

« Phan ngudn von: No phai tra ting 79.47% song d6 1a ting no ngin han

34.41% va ting no dai han 189.69%. Doanh nghiép can quan tdim dén cac khoan

no ctia minh hon nita. Vén cha sé hitu tang 6.29%, 1a do lg1 nhuan chua phan phéi
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giit lai ting 42.77%. Piéu ndy chimg t6 két qua kinh doanh trong nim da dem lai

hiéu qua.

> Bang 6: Bao céo két qua kinh doanh nam 2009

Pon vi tinh: VND

N o SO NAM Chénh léch
STT CHI TIEU SO NAM NAY , S
TRUOC SO tién %

Doanh thu ban hang va cung

1 , 47,392,605,818 | 24,566,729,213 | 22,825,876,605 92.91
cap dich vu

2 | Céc khoan giam trur 93,034,443 221,030,676 (127,996,233) (57.91)
Doanh thu thuan ban hang va

3 ) 47,299,571,375 | 24,345,698,537 | 22,953,872,838 94.28
cung cap dich vu

4 | Gia von hang ban 38,216,233,954 | 11,754,222,927 | 26,462,011,027 225.13
Loi nhuan gop ban hang va

5 , 9,083,337,421 | 12,591,475,610 | (3,508,138,189) (27.86)
cung cap dich vu

6 | Doanh thu hoat dong tai chinh 117,334,112 298,660,584 (181,326,472) (60.71)

7 | Chi phi tai chinh 584,088,558 1,704,269,950 | (1,120,181,392) (65.73)

8 | Chi phi ban hang 6,004,576,573 7,497,928,909 | (1,493,352,336) (19.92)

9 | Chi phi quan ly doanh nghi¢p 1,869,904,037 2,559,921,091 (690,017,054) (26.95)
Loi nhuén thuan tir hoat dong

10 ) 742,102,365 1,128,016,244 (385,913,879) (34.21)
kinh doanh

11 | Thu nhép khac 319,111,185 149,564,273 169,546,912 113.36

12 | Chi phi khéc 323,178,354 247,915,231 75,263,123 30.36

13 | Loi nhuan khac (4,067,169) (98,350,958) 94,283,789 (95.86)

14 | Tong loi nhuén trude thué 738,035,196 1,029,665,286 (291,630,090) (28.32)

5 Chi phi thué thu nhap doanh
nghiép hién hanh 62,234,535 112,416,322 (50,181,787) (44.64)
Loi nhuén sau thué thu nhap

16 675,800,661 917,248,964 (241,448,303) (26.32)

doanh nghiép

(Nguon: Cong ty kiém toan va ké toan Ha Noi)
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Nhan xét:

« Doanh thu thuin ban hang va cung cép dich vu ting 94.28%. Sty 18

ting cao, cong ty can phat huy cong tac tiéu thu san pham.

« Mic du doanh thu thuan ting manh song viéc ting doanh thu thuan chu

yéu la do tang gia von hang ban (225.13%). Doanh nghiép can quan tim dén viéc

gidm gia von hang ban.

« Chi phi tai chinh giam 65.73%. Piéu d6 1a hoan toan c6 loi cho doanh

nghiép.

» Chi phi ban hang giam 19.92%, chi phi quan 1y doanh nghiép giam

26.95%. Chung t6 doanh nghiép da cat giam duoc chi phi tiéu thu san pham. Viéc

d6 ciing rat c6 loi cho doanh nghiép.

* Qua bang 6 ta thay: Doanh nghiép da han ché dugc cac khoan chi phi

song loi nhuén sau thué thu nhap doanh nghiép giam 26.32%. Do gia von hang ban

tang qua cao. Doanh nghiép nén tim cach ha gia thanh san pham.

2.2.1.2. So sanh doc trén tirng bao cao tai chinh.

+ Bang 7: Bang can d6i ké toan nam 2007.

Don vi tinh: VND

o SO CUOI NAM SO DAU NAM
TAI SAN — —

SO TIEN % SO TIEN %
A. TAI SAN NGAN HAN 14,669,644,063 | 40.14 | 10,902,979,777 | 36.75
I. Tién va cac khoan tuong duong tién 1,519,475,602 4.16 877,478,256 2.96
1. Tién 1,519,475,602 4.16 877,478,256 2.96
III. C4c khoan phai thu 3,820,141,148 10.45 | 5,024,627,910 | 16.94
1. Phai thu khach hang 3,208,875,060 8.78 3,813,579,258 | 12.85
2. Phai tra trude cho ngudi ban 144,300,000 0.39 200,133,080 0.67
4. Phai thu theo tién d6 hop dong lao dong 0 1,101,915,572 3.71
5. Cac khoan phai thu khac 466,966,088 1.28 0 0
IV. Hang ton kho 6,051,305,767 16.56 | 3,306,647,657 | 11.15
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1. Hang t6n kho 6,051,305,767 16.56 | 3,306,647,657 | 11.15
V. Tai san ngén han khac 3,278,721,546 8.97 1,694,225,954 5.71
1. Chi phi tra trudc 149,173,762 0.41 0 0
2. Thué GTGT duoc khau trir 1,579,639,948 4.32 1,323,663,721 4.46
4. Tai san ngan han 1,549,907,836 4.24 370,562,233 1.25
B. TAI SAN DAI HAN 21,876,708,024 | 59.86 | 18,766,170,631 | 63.25
I1. Tai san ¢b dinh hiru hinh 20,047,953,121 | 54.86 | 17,114,650,170 | 57.69
1. Tai san ¢ dinh hitu hinh 17,638,220,820 | 48.26 | 16,844,650,170 | 56.77
Nguyén gia 20,344,103,035 | 55.67 | 17,728,932,557 | 59.76
Gié tri hao mon liiy ké (2,705,882,215) | (7.40) | (884,282,387) | (2.98)
3. Tai san c¢6 dinh v6 hinh 227,246,017 0.62 270,000,000 0.91
Nguyén gia 270,000,000 0.74 270,000,000 0.91
Gi4 tri hao mon liiy ké (42,753,983) (0.12) 0 0
4. Chi phi xay dung co ban d¢ dang 2,182,486.28 0.01 0 0
V. Tai san dai han khac 1,828,754,903 5.00 1,651,520,461 5.57
1. Chi phi tra trude dai han 1,828,754,903 5.00 1,651,520,461 5.57
TONG CONG TAI SAN 36,546,352,087 100 29,669,150,408 100
NGUON VON

A.NO PHAI TRA 25,850,251,375 | 70.73 | 24,542,328,035 | g2 79
I.NO NGAN HAN 16,571,351,687 | 45.34 | 11,666,048,035 | 39.32
1. Vay va no ngan han 9,137,499,341 25.00 0 0
2. Phai tra cho cho ngudi ban 5,125,454,619 14.02 | 9,782,722,784 | 32.97
3. nguodi mua tra tién trude 526,512,504 144 683,907,330 2.31
4. Thué va cac khoan phai ndp nha nudc 256,311,913 0.70 123,101,956 0.41
5. Phai tra nguoi lao dong 343,246,437 0.94 225,154,596 0.76
6. Chi phi tra truéc 0 30,000,000 0.10
9. Céac khoan phai tra phai ndp khac 1,182,326,873 3.24 821,161,369 2.77
II. NO DAI HAN 9,278,899,688 25.39 | 12,876,280,000 | 43.40
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1. Phai tra dai han ngudi ban 0 0 12,736,500,000 | 42.93
3. Phai tra dai han khac 528,899,688 1.45 139,780,000 0.47
4. Vay va ng dai han 8,750,000,000 | 23.94 0 0
B. NGUON VON CHU SO HOU 10,696,100,712 | 29.27 | 5,126,822,373 17.28
I. Vén chu so hitu 10,696,100,712 | 29.27 | 5,126,822,373 | 17.28
1. Von dau tu ctia chi s¢ hitu 10,000,000,000 | 27.36 | 5,100,000,000 17.19
10. Loi nhudn chua phén phdi 696,100,712 1.90 26,822,373 0.09
TONG CONG NGUON VON. 36,546,352,087 100 29,669,150,408 100

(Nguon: Cong ty kiém toan va ké toan Ha Noi)

Nhan xé&t:

Niam 2007: Tai san ngin han ting (36.75% 1én dén 40.14%) trong tong tai

san. Do Céc khoan phai thu khac tang 1,28% (do tai san cho muon di 1y vé, nhan

vién ban hang vay di tra tién cho cong ty). Tai san dai han giam (63.25% xubng

con 59.86%) trong tong tai san. Chung té6 doanh nghiép it dau tu vao tai san co

dinh.

No ngin han ting, no dai han giam va tong no phai tra lai giam trong tong

nguén von. Chung to doanh nghiép trong nam 2007 da tra mot khoan no dai han

16n hon khoan vay ngan han.

Ngudn von chit s¢ hiru d3 duoc ciing ¢ va tang tir 17.28% 1én dén 29.27%.

+ Bang 8: Bang can dbi ké toan nam 2008.

Pon vi tinh: VND

. SO CUOI NAM SO PAU NAM
TAI SAN - N
SO TIEN % SO TIEN %
A. TAI SAN NGAN HAN 25.813,983,560 | 44.70 | 14,669,644,063 | 40.14

I. Tién va cac khoan tuong duong tién

1,522,103,020

2.64 1,519,475,602 4.16

1. Tién

1,522,103,020

2.64 1,519,475,602 4.16

II1. Cac khoan phai thu

14,932,752,853

25.86 3,820,141,148 10.45

1. Phai thu khéach hang

3,470,563,277

6.01 3,208,875,060 8.78
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2. Phai tra trude cho ngudi ban 11,033,789,233 | 19.11 144,300,000 0.39
5. Céac khoan phai thu khac 428,400,343 0.74 466,966,088 1.28
IV. Hang ton kho 6,246,230,416 10.82 | 6,051,305,767 | 16.56
1. Hang ton kho 6,246,230,416 10.82 | 6,051,305,767 | 16.56
V. Tai san ngan han khac 3,112,897,271 5.39 3,278,721,546 8.97
1. Chi phi tra trudce 413,694,177 0.72 149,173,762 0.41
2. Thué GTGT duoc khau trir 1,515,138,968 2.62 1,579,639,948 4.32
4. Tai san ngén han 1,184,064,126 2.05 1,549,907,836 4.24
B. TAI SAN DAI HAN 31,931,280,791 | 55.30 | 21,876,708,024 | 59.86
IL. Tai san c¢b dinh hiru hinh 23,471,853,569 | 40.65 | 20,047,953,121 | 54.86
1. Tai san c¢6 dinh hitu hinh 16,216,925,615 | 28.08 | 17,638,220,820 | 48.26
Nguyén gia 20,807,671,036 | 36.03 | 20,344,103,035 | 55.67
Gi4 tri hao mon liiy ké (4,590,745,421) | (7.95) | (2,705,882,215) | (7.40)
3. Tai san ¢ dinh v6 hinh 214,781,886 0.37 227,246,017 0.62
Nguyén gia 270,000,000 0.47 270,000,000 0.74
Gi4 tri hao mon lily ké (55,218,114) (0.10) (42,753,983) (0.12)
4. Chi phi xay dung co ban do dang 7,040,146,068 12.19 | 2,182,486,284 5.97
IV. Cac khoan dau tu tai chinh dai han 3,361,820,000 5.82 0 0
V. Tai san dai han khac 5,097,607,222 8.83 1,828,754,903 5
1. Chi phi tra trude dai han 5,097,607,222 8.83 1,828,754,903 5
TONG CONG TAI SAN 57,745,264,351 100 36,546,352,087 100
NGUON VON
A.NQ PHAI TRA 46,019,498,353 | 79.69 | 25,850,251,375 | 70.73
I.NO NGAN HAN 32,664,016,863 | 56.57 | 16,571,351,687 | 45.34
1. Vay vang ngén han 27,296,180,597 47.27 9,137,499,341 25
2. Phai tra cho cho ngudi ban 1,877,730,861 3.25 5,125,454,619 | 14.02
3. nguodi mua tra tién trude 365,400,789 0.63 526,512,504 1.44
4. Thué va cac khoan phai nop nha nudc 127,455,083 0.22 256,311,913 0.7
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5. Phai tra nguoi lao dong 839,849,253 1.45 343,246,437 0.94
9. Cac khoan phai tra phai nop khac 2,157,400,280 3.74 1,182,326,873 3.24
II. NQ DAI HAN 13,355,481,490 | 23.13 | 9,278,899,688 | 25.39
3. Phai tra dai han khac 541,840,285 0.94 528,899,688 1.45
4. Vay va ng dai han 12,813,641,205 | 22.19 | 8,750,000,000 | 23.94
B. NGUON VON CHU SO HUOU 11,725,765,998 | 20.31 | 10,696,100,712 | 29.27
I. Vén chu so hitu 11,725,765,998 | 20.31 | 10,696,100,712 | 29.27
1. Von dau tu ctia chi s¢ hiru 10,000,000,000 | 17.32 | 10,000,000,000 | 27.36
10. Loi nhudn chua phén phdi 1,725,765,998 2.99 696,100,712 1.9

TONG CONG NGUON VON. 57,745,264,351 100 36,546,352,087 100

(Nguon: Cong ty kiém toan va ké toan Ha Noi)

Nam 2008: Tai san ngan han ting (40.14% 1én dén 44.70%), tai san dai han

giam (59.86% xudng con 55.30%) trong tong tai san. Chimg to doanh nghiép it dau

tu vao tai san co dinh.

No ngan han tang, ng dai han giam va tong no phai tra lai ting trong tong

nguén von. Ching t6 doanh nghiép trong nam 2008 da tra mot khoan ng dai han it

hon khodn vay ngan han.

Nguon von chu s& hiru da giam tir 29.27% xubng con 20.31%.

+ Bang 9: Bang can dbi ké toan nam 2009.

Pon vi tinh: VND

. SO CUOI NAM SO DAU NAM
TAI SAN S —
SO TIEN % SO TIEN %
A. TAI SAN NGAN HAN 55,595,621,380 58.49 25,813,983,560 44.7
I/ Tién va cac khoan tuong duong tién 699,702,563 0.74 1,522,103,020 2.64
1-Tién 699,702,563 0.74 1,522,103,020 2.64
I1I/ Cac khoan phai thu ngan han 35,819,349,770 37.68 14,932,752,853 25.86
1-Phai thu khach hang 23,593,086,638 24.82 3,470,563,277 6.01
2-Tra trudc cho nguodi ban 11,560,465,710 12.16 11,033,789,233 19.11
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3-Céc khoan phai thu khac 575,797,422 0.61 428,400,343 0.74
IV/ Hang Ton Kho 14,565,060,077 15.32 6,246,230,416 10.82
1-Hang ton kho 14,565,060,077 15.32 6,246,230,416 10.82
V/ Tai san ngén han khac 4511,508,970 4.75 3,112,897,271 5.39
1-Chi phi tra trude ngan han 482,330,048 0.51 413,694,177 0.72
2-Thué GTGT dugc khau trir 2,190,386,652 2.30 1,515,138,968 2.62
3-Tai san ngan han khac 1,838,792,270 1.93 1,184,064,126 2.05
B. TAl SAN DAI HAN 39,460,359,276 41.51 31,931,280,791 55.3
11/ Tai san co dinh 29,160,986,269 30.68 23,471,853,569 40.65
1-TSCD hiru hinh 21,734,088,930 22.86 16,216,925,615 28.08
-Nguyén gia 27,099,881,555 28.51 20,807,671,036 36.03
-Gia tri hao mon liiy ké (5,365,792,625) (5.64) 4,590,745,421 7.95
2-TSCD vo6 hinh 317,056,394 0.33 214,781,886 0.37
-Nguyén gia 401,000,000 0.42 270,000,000 0.47
-Gia tri hao mon lity ké 83,943,606 0.09 55,218,114 0.1
3-Chi phi xay dung co ban dé dang 7,109,840,945 7.48 7,040,146,068 12.19
IV/ Céc khoan dau tu tai chinh dai han 3,361,820,000 3.54 3,361,820,000 5.82
1-Pau tu dai han khac 3,361,820,000 3.54 3,361,820,000 5.82
V-Tai san dai han khac 6,937,553,007 7.30 5,097,607,222 8.83
1-Chi phi tra trude dai han 6,937,553,007 7.30 5,097,607,222 8.83
TONG CONG TAI SAN 95,055,980,656 100 57,745,264,351 100
NGUON VON

A.NO PHAI TRA 82,592,179,462 | 86.89 | 46,019,498,353 | 79.69
I/ No Ngan Han 43,903,202,387 46.19 32,664,016,863 56.57
1-Vay va no ngan han 20,333,632,763 21.39 27,296,180,597 47.27
2-Phai tra cho nguoi ban 18,527,652,174 19.49 1,877,730,861 3.25
3-Nguoi mua tra tién trudc 1,761,072,635 1.85 365,400,789 0.63
4-Thué va cac khoan phai ndp Nha nudc 89,620,463 0.09 127,455,083 0.22
5-Phai trd nguoi lao dong 1,075,609,992 1.13 839,849,253 1.45
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6-Cac khoan phai tra, phai ndp ngin han

i 2,115,614,360 2.23 2,157,400,280 3.74
1/ No dai han 38,688,977,075 | 40.70 | 13,355,481,490 | 23.13
1-Phai tra dai han khac 420,711,988 0.44 541,840,285 0.94
2-Vay va ng dai han 38,268,265,087 | 40.26 | 12,813,641,205 | 22.19
B. VON CHU SO HUU 12,463,801,194 | 13.11 | 11,725,765,998 | 20.31
I/ Vén chu s hiru 12,463,801,194 | 13.11 | 11,725,765,998 | 20.31
1-Vé6n dau tu ctia chi s6 hitu 10,000,000,000 | 10.52 | 10,000,000,000 | 17.32
2-Loi nhuén sau thué chua phan phdi 2,463,801,194 2.59 1,725,765,998 2.99
TONG CONG NGUON VON 95,055,980,656 100 57,745,264,351 100

(Nguon: Cong ty kiém toan va ké toan Ha Noi)

Niam 2009: Tai san ngan han ting (44.70% 1én dén 58.49%), tai san dai han

giam (55.30% xudng con 41.51%) trong tong tai san. Ching to doanh nghiép it dau

tu vao tai san co dinh.

No ngan han giam, no dai han ting va tong no phai tra lai ting trong tong

nguodn vén. Ching td doanh nghiép trong nam 2009 da tra mot khoan no ngan han

it hon khoan vay dai han.

Ngudn von chi so hiru dd giam tir 20.31% xudng con 13.11%.

2.2.2. Phdn tich moi lién hé giiva cdc chi tiéu trén cdc bdo cdo tai chinh

cua doanh nghiép.

2.2.2.1. Phan tich chi tiéu vé kha ning thanh toan.

Stt Chi tiéu Nam 2007 Nam 2008 Nam 2009
1 | Tong tai san 36,546,352,087 57.745.264.351 95.055.980.656
2 | No ngin han 16,571,351,687 32.664.016.863 43.903.202.387
3 | No dai han 9,278,899,688 13.355.481.490 38.688.977.075
4 | TSLD va dau tu ngan han 14,669,644,063 25,813,983,560 55.595.621.380
5 | Vat tu hang hoa ton kho 6,051,305,767 6.246.230.416 14.565.060.077
6 Gia tri con lai ctia TSCD dugre 17,865,466,837 | 16,431,707,501 | 22,051,145,324

hinh thanh bang ng vay
7 | Loi nhuén trudce thué 669,278,339 1,029,665,286 738,035,196
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8 | Lai vay phai tra 7 1,044,500,460 1,704,269,950 584,088,558

9 glfé:f; 1;}1(2 fi;lg thanh toan tong 1414 1255 1

10 Egeésnohlgﬁa:nz?zg thanh toan no 0,89 0,79 1,27

11 I:{e( ;4(_)51;51251 nang thanh toan nhanh 0,52 0.6 0,935

12 | Hé s6 thanh toan no dai han = 6/3 1,925 1,23 0,57

13 I:{é(;-lcf)St)};gnh toan lai vay 1,64 5 2.26
Béng 10: Chi tiéu vé kha nang thanh toan

Nhén xét: )

Qua bang so li¢u trén ta thay:

Hé s6 kha ning thanh toan no ngin han nim 2008 d3 giam tir 0,89 xudng
con 0,79, song nam 2009 di tang 1én 1,27. Ching to hé s6 nay nam 2009 Ia an
toan, boi vi vao thdi diém cubi nam 2009 cong ty chi can giai phong 1/1,27 = 79%
sb tai san luu dong va dau tu ngrfln han hién c6 la du thanh toan no ngén han.

Hé s6 kha ning thanh toan nhanh ting dan qua cac nim va dén cubi nim
2009 hé sé nay bang 0,935 (gan dat dén muc 1i twong =1). Cho nén doanh nghiép
rat thuan loi cho viéc thanh toan cong no.

Hé s6 thanh toan 13i vay ting dan qua cac naim. Chung t6 viéc st dung von
vay ¢ hiéu qua hon, va kha ning an toan trong viéc str dung von vay cang cao.

Hé s6 kha ning thanh toan tong quat da giam qua cac nam va dén cubi nim
2009 chi bﬁng 1. Tic 1a von chi sé hitu bi mat toan bo, téng s6 tai san hién c6 chi
du tra s6 no ma doanh nghiép phai thanh toan.

Hé s6 thanh toan ng dai han giam dan qua cac nam va dén cubi nam 2009
chi bang 0,57<1. Piéu d6 cho thiy trong dai han doanh nghiép kho c6 thé tra dugc
ng néu hé sd ndy van tiép tuc giam. Doanh nghiép can luu y d6i v6i cac khoan vay
dai1 han.

2.3.1.2. Phan tich chi tiéu phén 4Anh co cAu ngudn von va co ciu tai san.

| Stt | Chi tiéu | Nam2007 | Nim2008 | Nim 2009
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1 | No phai tra 25,850,251,375 46.019.498.353 82.592.179.462
2 | Tong nguon von 36,546,352,087 | 57.745.264.351 | 95.055.980.656
3 | Vbn chu s6 hitu 10,696,100,712 11.725.765.998 12.463.801.194
4 | TSCD va dau tu dai han 21,876,708,024 31.931.280.791 39.460.359.276
5 | Tong tai san 36,546,352,087 57.745.264.351 95.055.980.656
6 Tai san luu dong va dau tu ngin
N 14,669,644,063 25,813,983,560 55.595.621.380
an
7 |Hésong=1/2 0,71 0,8 1
8 | Hé s0 von chu s hitu = 3/2 0,3 0,2 0,13
9 | Ty suat dau tu vao tai san dai han 0,6 0,553 0,415
= 4/5
10 | Ty suat dau tu vao tai san ngin 0,4 0,447 0,585
han = 6/5
11 | Co cau tai san = 6/4 0,67 0.81 1,41
12 | Ty suat tu tai tro TSCD =3/4 0,489 0.37 0,32
Bang 11: Chi tiéu phan anh co cau ngudn von va co cau tai san
Nhém’ x€t: ‘ o ‘
H¢ s6 no tang dan qua cac nam, H¢ s6 von chu s¢ hitu giam dan qua cac
nam. Pay la diéu ¢6 1oi cho doanh nghiép vi dugc sir dung mot lugng tai san 16n
ma chi dau tu mot lrong nho va cac nha tai chinh st dung n6 nhu mot chinh sach
tai chinh dé gia ting loi nhuan.
Song ty suat tu tai tro TSCD lai giam xubng dén mac 0,32 (nim 2009).
Chung t6 mot bd phan cua doanh nghi¢p dugc tai trg bﬁng von vay, va dic biét
mao hiém khi d6 1a von vay ngan han. Diéu d6 khién cho cac chu no khéng thich,
vi khong c6 mot sy ddm bao cho cdc mon ng vay dugce hoan tra dung han.
Ty suat dau tu vao tai san dai han cudi ndm 2009 nhé hon cac nim trudc do
diéu d6 chimg to doanh nghiép chua quan tdim dau tu vao TSCD, diéu nay co thé
han ché viéc doi méi k¥ thuat, cong nghé dé tao ra tién dé cho viée tdng nang luc
san xuat trong tuong lai.
2.3.1.3 Phan tich chi tiéu vé hoat dong.
| Stt | Chi tiéu Nim 2007 Nim 2008 Nim 2009
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1 | Gia von hang ban 12,914,695,454 11,754,222,927 38,216,233,954
2 | Hang ton kho binh quan 4,678,976,712 6,148,768,092 10,405,645,247
3 | S6 ngay trong ky 360 360 360
4 Sb vong quay hang ton kho
2,76 1,91 3,67
=(D/(2)
5 | Doanh thu (thuan) 24,622,858,310 24,793,923,394 47,736,016,672
6 | 6 du binh quan céc khoan
. 4,422,384,529 9,376,447,001 25,376,051,312
phai thu
7 l/(();l)g/(%l)lay cac khoan phai thu 5,57 2,64 1,88
8 | Von luu dong binh quan 12,786,311,920 20,241,813,812 40,704,802,470
9 Eo( g)(;?Sg) quay von luu dong 1,93 1.23 117
10 | Von co dinh binh quan 20,321,439,328 26,903,994,408 35,695,820,034
11 | V6n kinh doanh binh quan 33,107,751,248 47,145,808,219 76,400,622,504
12 | S6 ngay mot vong quay hang
ton kho = (3)/(4) (ngay) 131 189 %
13 | Ky \thu tién trung binh = (3)/(7) 64.63 136,36 191,49
(ngay) ,
14 | S6 ngay mdt vong quay von
lru dong = (3)/(9) (Ngay) 186,53 292,68 307,69
15 | Hiéu suat st dung von ¢o dinh
= (5)/(10) 1,2 0,92 1,34
16 | Vong quay toan bd von =
(5)/(11) 0,74 0,53 0,62
Béang 12: Chi tiéu ve hoat dong

Nhén xét: ‘ ,

S6 vong quay hang ton kho tdng manh vao cudi nam 2009 dat mic 3,67
= Doanh nghiép kinh doanh dang khé tot.

Vong quay cac khoan phai thu giam manh. Chimg t6 toc d6 thu hoi cac
khoan phai thu 1a chdm. Doanh nghiép dang bi cac dbi tac chiém dung vén, can
phai day manh cong tac thu hdi ng.
2.3.1.4. Phan tich chi tiéu sinh loi.

Stt Chi tieu Nam 2007 Nam 2008 Nam 2009
1 | Loi nhuan trudce thue 669,278,339 1,029,665,286 738,035,196
2 | Doanh thu (thuan) 24,622,858,310 24,793,923,394 47,736,016,672
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3 | Loi nhuan sau thué 501,958,754 917,248,964 675,800,661
4 | Lai vay 1,044,500,460 1,704,269,950 584,088,558
5 | Gia tri tai san binh quan 33,107,751,248 47,145,808,219 76,400,622,504
6 Vén kinh doanh binh quan 33,107,751,248 47,145,808,219 76,400,622,504
7 | Vén chi so hitu binh quan 7,911,461,543 11,210,933,355 12,094,783,596
8 | Ty suat lgi nhuén trudce thué 0 0 0
trén doanh thu = (1)/(2) 2,12% 1% Loa%
9 | Ty suit lgi nhuén sau thué trén 0 0 0
doanh thu =(3)/(2) 2,04% 3.7% 1.42%
10 | Ty suat sinh 1oi clia tai san = o 0 0
(+A)/(5) | 5,17% 5,8% 1,73%
11 | Ty suat lgi nhuén trudc thué 0 0 0
vén kinh doanh = (1)/(6) 2% 2.2% 1%
12 | Ty suat lgi nhuén sau thué von 0 0 0
chti 56 hiru = (3)/(7) 6.34% 8.18% 5.59%
Béang 13: Chi tiéu sinh 101
Nhan xet: , ’
Ty suat lgi nhuan sau thué trén doanh thu gidm manh ttr nam 2008 dén ndm
2009 xudng con 1,54%. Nhu vy binh quan mot dong doanh thu & nim 2009 ¢
0.0154 dong loi nhuan.
Ty sudt sinh 101 cta tai san giam 1 rét qua cac nam 2007 — 2008 — 2009
twong Gmg voi 5,17% - 5,8% - 1,73%. Tuc 1a cudi nam 2009 cir dwa binh quan 1
ddng gia tri tai san vao str dung lam ra 0,0173 dong loi nhuan trude thué va 13i vay.
2.3.2.BANG TOM TAT CAC CHI TIEU TAI CHINH
So sanh nam 2009
STT Cic chi tiéu Nam voi:
2007 2008 | 2009 2007 2008
1 Kha ning thanh toan tong quat 1.414 | 1.255 1 (0.414) | (0.255)
2 Kha ning thanh todn no ngan han 0.89 0.79 1.27 0.38 0.48
3 Kha nang thanh toan ng dai han 1.925 1.23 0.57 (1.355) | (0.66)
4 | Kha ndng thanh todn nhanh 0.52 0.6 0.935 0.415 0.335
5 | Khé nang thanh todn 1ai vay 1.64 2 2.26 0.62 0.26
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6 |Heésdno 0.71 0.8 1 0.29 0.2
7 | Hé s6 von chu so hitu 0.3 0.2 0.13 | (0.17) | (0.07)
8 | Ty sut dau tu vao tai san dai han 0.6 0.553 | 0.415 | (0.185) | (0.138)
9 | Ty suét dau tu vao tai san ngan han 0.4 0.447 | 0585 | 0.185 | 0.138
10 | Co cdu tai san 067 | 081 | 141 0.74 0.6
11 | Ty suit ty tai tro TSCD 0.489 | 037 | 032 | (0.169) | (0.05)
12 | Vong quay hang ton kho 2.76 191 3.67 0.91 1.76
13 | S6 ngay mot vong quay hang ton kho 131 189 99 (32) (90)
14 | Vong quay cac khoan phai thu 5.57 2.64 1.88 (3.69) (0.76)
15 | Ky thu tién trung binh 64.63 | 136.36 | 191.49 | 126.86 | 55.13
16 | Vong quay von luu dong 1.93 1.23 1.17 (0.76) (0.06)
17 | S6 ngay mot vong quay von luu dong 186.53 | 292.68 | 307.69 | 121.16 | 15.01
18 | Hiéu suat str dung von co dinh 1.2 0.92 1.34 0.14 0.42
19 | Vong quay toan b von 0.74 0.53 0.62 (0.12) 0.09
20 | Ty suat loi nhuén trudce thué trén doanh

o 2.72% | 4.15% | 1.54% | (1.18%) | (2.61%)
21 | Ty suat loi nhudn sau thué trén doanh thu | 2.72% | 4.15% | 1.54% | (1.18%) | (2.61%)
22 | Ty suét sinh 10i cua tai san 5.17% | 5.80% | 1.73% | (3.44%) | (4.07%)
23 | Ty suat loi nhuén trudc thué von kinh

- 2% | 2.20% | 1% (1%) | (1.2%)
24 | Ty suat loi nhudn sau thué von kinh

- 2% | 2.20% | 1% (1%) | (1.2%)
25 | Ty suat loi nhuan von chi sé hitu 1.20% | 9.20% | 6.10% | 4.9% | (3.1%)

Qua biéu trén ta thiy:

« Vé kha ning thanh toan: so v6i nam 2008 va nam 2007 c6 su chénh léch

khong dang ké. Riéng kha ning thanh toan 13i vay cé cao hon nhitng nim trudc.
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« V& co ciu nguén vOn va tai san: Hé sd ng di duoc cai thién so véi nam
2008 va nim 2007. Qua ty sé nay cho thiy doanh nghiép néu c6 nhu cau vé vbn
kho c6 thé huy dong bén ngoai bang con dudng vay ng. Doanh nghiép nén xem
lai co cAu tai san, c6 sy mat can doi trong vi¢c dau tu hinh thanh tai san ngén han
va tai san c¢d dinh. Ty trong dau tu vao TSCD nim 2009 con thap hon ca nim

2008 va nam 2007.

« V& cac ty sb hoat dong: Tét ca cac chi tiéu danh gia tinh hinh st dung tai
san, vat tu, tién von cua doanh nghiép hau nhu déu thép hon so vé1 nam 2008 va
nam 2007. Piéu d6 cho thép hiéu qua str dung khong cao, va la mét han ché 16n

t&1 hi¢u qua hoat dong cua doanh nghiép.

* Dan té1 céac chi ti€u sinh 161 cia doanh nghiép déu giam qua cdc nam

2007, 2008.
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PHAN III

PE XUAT MOT SO BIEN PHAP NHAM CAI THIEN TINH HINH TAI
CHINH TAI CONG TY CO PHAN VITAL.

3.1.P4nh gia chung vé hoat dong tai chinh tai Cong ty ¢6 phan Vital.

Trong nam vira qua Cong ty di c6 nhiéu cb ging trong viéc cai thién tinh
hinh tai chinh, giam thiéu cac khoan ng, ting cuong vén chu sé hitu, timg budc
dam bao kha ning thanh toan, doi séng cia ngudi lao dong dang dan duogc cai
thién.

Cong ty ciing d3 thuc hién tbt cac nghia vy tra luong, xay dung dugc chinh
sach khen thudng cho can bd cong nhan vién trong Cong ty va cac nghia vu véi
Nha nudc nhu cac khoan thué, tuan thi cac chinh sich ciia Nha nude.

Tuy nhién tinh hinh tai chinh cia Cong ty ciing ton tai nhiéu diém bét on.
Co ciu ng qué cao lam cho chi phi tai chinh ctua Cong ty ting cao, von chu s& hitu
chiém ti trong nhé trong tong von lam giam do tin cdy cla cac nha dau tu, trang
thiét bi cua Cong ty cii nat, lac hau, hi€u qua stir dung tai san con thép, hoat dong
san xuét kinh doanh chua hiéu qua, doanh thu c6 xu hudng giam, chi phi ting,...

Cong ty da dua ra nhiéu bién phap dé nang cao hiéu qua san xuat kinh
doanh, dic biét 13 cai thién tinh hinh tai chinh nhung thyc té do nhiéu yéu t6 khach
quan va chi quan din dén tinh hinh tai chinh cua Céng ty chua c6 dugc nhing
chuyén bién tich cyc gitp Cong ty thoat khoi kho khan. Vi vy, Cong ty can co
nhimng giai phap dé cai thién tinh hinh tai chinh nhim nang cao hiéu qua san xuét
kinh doanh.

3.2.Mét s6 bién phap cai thién tinh hinh tai chinh tai Cong ty ¢6 phan
Vital.

3.2.1 Pay manh cong tic thu hdi no.

3.2.1.1.Muc dich cua bién phap
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>Giam ty trong cac khoan phai thu khach hang nhim nang cao hiéu qua sir
dung vbn luu dong nodi riéng va hiéu qua str dung tong von (hiéu qua st dung tai
sdn) noi chung.

»Tang kha ning thu hdi cong no, giam ky thu tién binh quan.

»Tang kha nang thanh toan

3.2.1.2.N¢i dung cia bién phap

Céc khoan phai thu ngan han chiém ti trong kha 16n trong co ciu tai san luu
dong toi 37.68%, chung to6 Cong ty bi chiém dung von giy khé khin trong viéc
quay vong von vao chu ky san xuét kinh doanh méi, 1am giam hiéu qua sir dung
von.

Cac khoan phai thu cao 1am cho viéc thu hoéi cong no cia Cong ty khong
hiéu qua, ky thu tién binh quéan cao (191.49 ngay).

Cin cir vao bang can d6i ké toan nam 2007 - 2008 - 2009 ta c6 bang tong
hop khoan phai thu cua Cong ty trong 3 nam nhu sau:

Bang 3.1: Bang tong hop cdc khodn phdi thu
Pon vi tinh: Pong

Chénh léch
Chi tiéu Nam 2008 Nam 2009

+ %

Phai thu khach hang 3,470,563,277 | 23,593,086,638 20,122,523,361 579.81

Tra trudc cho nguoi

b 11,033,789,233 | 11,650,465,710 526,676,477 4,77
an
Céc khoan phai thu
428,400,343 575,797,422 147,397,079 34,4
khac
Téng 14,932,752,853 | 35,819,349,770 20,886,596,917 139.87

Nguon: Bdo cdo tdi chinh nam 2007- 2008 - 2009
>Chi s6 no phai tra va ng phai thu

Chi s6 ng thu héi = Phan von di chiém dung
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cong no Phan von bj chiém dung
5,909,676,555
Nam 2008 = = 04
14,932,752,853

23,990,281,610
35,819,349,770

Nam 2009 = 0,67

Qua phan tich hé sd cong ng ta thiy cac khoan phai thu ctia Cong ty 16n hon
cac khoan phai tra, tuy chi sd ndy da duoc cai thién trong nim 2009 nhung Cong ty
van dang bi chiém dung 1 luong vén.

Ngoai ra toc d6 ting doanh thu ctia nim 2009 tang nhanh, cic khoan phai
thu ting nhanh. Cac khoan phai thu cé taing nhung tang cham hon so vdi doanh
thu. Nhu vay trong ky Cong ty d bi chiém dung 1 sb lugng vén.

Yéu cau dit ra 1a Cong ty can phai thu hoi von 1 cach nhanh chéng bang
cach ap dung ty 18 chiét khau hop 1y v6i khach hang thanh toan som.

3.2.1.3Chi phi wéc tinh va hiéu qua khi thuwe hién bién phap.

Theo théng ké nhiing khach hang con no 13 nhitng khach hang c6 kha ning
thanh toan cao.

Qua bang can ddi ké toan ta thdy rang Cong ty khong c6 phan du
phong khé doi, khoan thu cha yéu ctia Cong ty 1a khoan phai thu cua khach hang.

Vi vay Cong ty can triéu tap khach hang va dua ra chinh sach chiét
khau cung diéu kién dé ra nhu sau:

Do ky thu tién binh quan cta Cong ty 1a 191.49 ngay nén s& ap dung thoi
gian chiét khau 1a 6 thang.

v' Néu khach hang tra ngay s& dugc huong chiét khau 5%.
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v' Néu khéch hang tra trong vong tir 1 — 3 thang thi s& duoc hudng mirc
chiét khau 1a 3%.

v' Néu khach hang thanh toan trong vong tir 3 — 6 thang dugc hudng chiét

khau 1%.

v' Khach hang nao qua 6 thang ma chua thanh toan Cong ty sé& tinh 13i suét

cho céc khoan n¢ ctia khach hang la 1%.

Bang 3.2: Bang du kién két qua dat dwoc

Pon vi tinh: Pong

S6 khach Ty 1é o ]
Thoi gian . Khoan phai , So tién chiet | Khoan thuc
) hang thanh chiet i
tra (Thang) ) thu dy tinh , khau thu
toan(%o) khau (%)

Tra ngay 20 8,235,352,352 5 411,767,617 | 7,823,584,734
1-3 30 4.234.234.432 3 127,027,033 | 4,107,207,399
3-6 40 3,216,338,562 1 32,163,385 | 3,184,175,176
Tong 15,685,925,346 570,958,036 | 15,114,967,310

3.2.1.4.Du tinh két qua dat dwoc

Badng 3.3: So sanh két qua dat dwoc trieée va sau khi thie hién gidi phdp

Trwée khi thwe | Sau thi thue Chénh léch
Chi tiéu bVT
hién hién Gia tri %
Khoan phai thu Pong | 35,819,349,770 20,133,424,424 | (15,685,925,346) | (56 .21)
Vong quay khoan phai
& A P Vong 1,88 3,54 1.66 88.3
thU ! ’
Ky thu tién binh quan | Ngay 191,49 101,7 (89,79) (46.89)

Khoan phai thu du kién da giam duoc 56.21% so voi trude thuc té, vong

quay cac khoan phai thu ting 88,30%, ky thu tién binh quan ciing giam 46.89%
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xudng con 102 ngay. Nho viée ap dung bién phap giam cac khoan phai thu, Cong
ty giam duoc s6 ngay di thu tién ctia khach hang tir d6 giup Céng ty giam duogc
luong von @ dong, c6 thém tién mat dé chi tiéu, tai san xuét hodc dé dap ung duoc
kha nang thanh toan cac khodn no téi1 han.

Bén canh d6, dé ting hiéu qua cua bién phap trén Cong ty can thuc hién
ddng thoi cac viée sau:

Trude khi ky két hop dong can phai tim hiéu ky vé kha nang thanh toan cia
khach hang. Khi ngudn v6n thanh todn chua d¢am bao thi yéu cau khach hang phai
c¢6 bao 1anh thanh toan cua ngan hang. Hop dong phai quy dinh 1 muc tam ung,
ky cuge, ky quy, thoi han thanh toan va mirc 14i suat khach hang ma phai chiu khi
thanh toan khong ding han.

Trong qua trinh thi cong can thuc hién dut diém cac thi tuc phap 1y dé lam
can cu thanh toan.

3.2.2 Pay manh cong tac tiéu thu

3.2.2.1.Muc dich ctia bién phap

Viéc san sudt va tiéu thy san pham giit vai tro then chét trong doanh nghiép san
xuat. Su tac dong qua lai giita hai qua trinh “san xuat va tiéu thy” san pham c6 moi
quan hé chat chg, lién quan dén nhau. Néu coi san xuét 1a dau vao cua tiéu thu thi tiéu
thu 12 dau ra cla san xuét, cong tac tiéu thy trong doanh nghiép tét thiic ddy qua trinh
san xuat phat trién va nguoc lai.

Tiéu thu san pham thé hién uy tin, thwong hiéu ctia doanh nghiép trén thi trudong
d6ng thoi tiéu thu 1a tin hiéu cho cac nha quan 1y biét giai doan song (chu ky song) cua
san pham trén thi trudng. Tir d6 c6 nhitng bién phap san xuét thich hop.

Hi¢u qua cua ti€u thu khi doanh nghiép ban dugc hang va thu dugc ng.

3.2.2.2.N6i dung ciia bién phap

Doanh thu ti€u thu ctia doanh nghiép nam 2009 1a 47,299,571,375 VND tang
manh so v&i nam 2008 (nam 2008 dat doanh thu tiéu thu la 24,345,698,537 VND).
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Doanh nghiép dang mé rong quy mé tang tiéu thu san pham chu yéu trén cac mit hang
d6 ubng.

Trong ky, cac mat hang d6 udng ting manh vé sb luong cling nhu gia ban,
ching té cac mat hang nay dang dugc nguoi tiéu dung wa chudng. Trai lai, cac mat
hang d6 udng véi nhdn mac, bao bi nhd hon dang c6 tin hiéu giam rd rét trén thi
truong dong thdi chi phi cho bao bi cac mit hang ndy cao, diéu d6 cho thiy cac mit
hang nay dang dan dan bi dao thai, doanh thu va lgi nhuin giam. Qua do, doanh
nghiép can c6 bién phép kip thoi nham han ché mirc giam loi nhuén thap nhat.

Doanh thu tiéu thy san pham cua doanh nghiép cao, két qua d6 chua chimg to
lgi nhuan cua doanh nghi¢p cao. Pé danh giad lgi nhuan, doanh nghi¢p phai so sanh
tong chi phi trong qué trinh san xuét, tiéu thu san pham voi doanh thu ¢é duoc trong
ky.

Bang 3.4: Cin ctr bang bao céo két qua hoat dong kinh doanh

Nam 2007 Nam 2008 Nam 2009
Chi tiéu
VND % VND % VND %

Doanh thu tiéu thu 24.291.552.079 | 100 | 24.345.698.537 | 100 | 47.299.571.375 | 100
Gi4 von hang ban 12.914.695.454 | 53,16 | 11.754.222.927 | 48,28 | 38.216.233.954 | 80,79
Chi phi ban hang 7.282.729.958 30 7.494.928.909 | 30,78 | 6.004.576.573 | 12,69
Chi phi quan 1y doanh

hid 2.617.160.234 | 10,77 | 2.559.921.091 | 10,51 | 1.869.904.037 | 3.95
nghiep
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Néu coi doanh thu tiéu thu 13 100% thi cac chi tiéu sau so v&i doanh thu tiéu
thu:

Chi tiéu gia vén hang ban/ doanh thu tiéu thy cho biét 100 dong doanh thu
thu dugc c6 bao nhiéu dong gia von.

+ Nam 2007, ctr 100 ddng doanh thu thi ¢6 53.16 dong gia vén hang ban

+ Nam 2008, ctr 100 dong doanh thu thi c6 48.28 dong gia von hang ban

+ Nam 2009, ctr 100 ddng doanh thu thi ¢6 80.79 dong gia vén hang ban

Nhu vay, gid von hang ban nam 2007 dat 53.16%, nam 2008 giam xudng
48.28%, nam 2009 ting 1én 80.79%. Nguyén nhan chu yéu la do:

= Nam 2008: Gia ban tuong dbi on dinh, gid nguyén vat liéu, chi phi nhan
cong giam nén gia von hang ban giam.

= Nam 2009: Gi4 ban tdng cham hon so véi gia nguyén vat li€u, chi phi
nhan coéng. Da khién cho giad von hang ban ting cao.

Tuong tu, cac chi ti€u chi phi ban hang/ doanh thu tiéu thy, chi phi quan ly
doanh nghiép/ doanh thu tiéu thu cho biét 100 dong doanh thu thu dugc c6 bao
nhiéu dong chi phi ban hang (chi phi quan 1y doanh nghiép).

+ Nam 2007, ¢t 100 dong doanh thu thi c6 30 dong chi phi ban hang (10,77
ddng chi phi quan 1y doanh nghiép).

+ Nam 2008, ctt 100 dong doanh thu thi c6 30,78 dong chi phi ban hang
(10,51 ddng chi phi quan 1y doanh nghiép).

+ Nam 2009, cir 100 dong doanh thu thi ¢6 12,69 dong chi phi ban hang
(3,95 dong chi phi quan 1y doanh nghiép).

Két qua cho thiy doanh nghiép di budc dau quan tdm chi phi ban hang, chi
phi quan 1y ctia doanh nghiép minh. Cu thé, nim 2009 con s6 nay giam rd rét trén
ca hai chi tiéu mic du sd lugng hang hoa ti€u thy nhiéu hon so v&i ndm 2007, nim
2008. Su co cdu lai bd may quan 1y ctiia doanh nghiép cho thay hiéu qua cua no, chi
phi giam dang ké gop phan tang loi nhuan cho doanh nghiép.

3.2.2.3.Chi phi wéce tinh va hi¢u qua khi thuc hién bién phap
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Qua bao cao két qua hoat dong kinh doanh, tinh hinh ti€u thu san phém cua
doanh nghiép la chua hi¢u qua, chua dat duoc ké hoach dé ra. Do do, ban lanh dao
cong ty can dua ra cic bién phap thich Gng nham giai phong cic mit hang & dong
trong kho ciing nhu cong tac san xuat.

> Doanh nghiép can kiém tra trinh do doi ngii nhan vién trong bd phan tiéu thu
nham giam chi phi déng thoi ning cao tinh than trach nhiém déi voi doanh nghiép.

> Phan tich nhom khach hang tir @6 lya chon nhiing khach hang truyén théng
dé co bién phap khic phuc tinh trang & dong san pham.

> D6i v6i cac san pham ban cham trén thi truong, gia thanh 16n doanh nghiép
can dua ra cac bién phap khuyén mai cac chi tiéu cat giam san xuat nhim giam kho
khan cho doanh nghi¢p trong thoi ky suy thodi.

> Doanh nghiép can lua chon hudng san xuat moi, huéng tdi cac danh muc
hang hoéa méi nham giam rai ro cho doanh nghiép.

3.2.3 Ting von chii sé hiru dé lanh manh héa co ciu tai chinh ciia cong
ty.

3.2.3.1.Co céu tai chinh ciia doanh nghiép

Bang 3.5: Dya vao bang can dbi ké toan, ngudn vén chu sé hitu cta doanh

nghiép nam 2008- 2009 nhu sau:

Chénh léch
Chi tiéu Nam 2008 Nam 2009

+ %

Von dau tu ctia chu so hitu | 10.000.000.000 | 10.000.000.000 0 0

Loi nhuan sau thué chua

1.725.765.998 2.463.801.194 | 738.035.196 42,76

phan phdi
Nguon von dau tu xay dun
¢ Y une 0 0 0 0
co ban
Nguon kinh phi, quy khac 0 0 0 0

3.2.3.2.Muc tiéu cua bién phap
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» Nham co cu lai von chi sé hitu dam bao an toan trong kinh doanh.

> Giam rui ro cho doanh nghiép khi c6 su giam sat von.

> Tang von ciia doanh nghiép ciing 1am lanh manh hoa tai chinh ciia doanh
nghiép

3.2.3.3.N0i dung cia bién phap

Qua bang biéu trén thi trong ndm 2008, nim 2009 doanh nghiép khéng c6 su
tang von du tu cia chi st hiru. Khi ma nén kinh té dang suy thoai, vén chu so hitu
dong mot vai tro rat quan trong cho doanh nghiép trong kinh doanh. Doanh nghiép c6
thé phat hanh c6 phan dé tang vén chu so hitu.

Mat khac, trong nam 2009, lgi nhuan cua doanh nghiép ting 42,76% so v6i nam
2008. Loi nhuan nim 2009 ting chimg té doanh nghiép 1am an c6 13i, s6 13i nay doanh
nghiép ding dé tai dau tu, md rong kinh doanh trong nam téi.

3.2.3.4.Bang 3.6: Chi phi wéc tinh va hiéu qua cia bién phap

Chénh léch
Chi tiéu Nam 2009 U'éc tinh

+ %

Von dau tu ctia cha so hitu | 10,000,000,000 | 20,000,000,000 | 10,000,000,000 100

Loi nhuén chua phan phéi 2,463,801,194 5,424,234,342 2.960,433,148 120,16

Tong 12,463,801,194 | 25,424,234,342 | 12 960.433.148 | 103.98

Co cau von:

Vén vay + Vén CSH = 100%

Chi tiéu Nim 2009 Ubc tinh Chénh 1éch
Von vay 0,87 0,76 (0,11)
Vén CSH 0,13 0,24 0,11

Qua bang s liéu trén ta thdy vén chu so hitu ting 1én 0,11 dong nghia véi
viéc von vay giam di 0,11. Von chu sé hitu tao tién dé cho mé rong quy mo hoat

dong cua doanh nghiép. Do d6, doanh nghiép can tan dung von chu so hitu nhu
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nén tang tao loi nhuan cho doanh nghiép. Ngoai ra, chi phi st dung vdn chu sé hitu
rat cao nén doanh nghiép can tan dung vbn vay dé giam b6t ganh ning chi phi cho
minh.

Hiéu qua ma vdn cha so hitu mang lai rt 16n, nhung néu khong biét tan dung
no6 s€ lam gidm nang lyc tai chinh va lang phi cho doanh nghiép.

Doanh nghiép can c6 bién phap quan Iy von chit so hiru sao cho c6 hiéu qua

nhat cho doanh nghiép trong mdi thoi ky.
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Két luin

Phan tich tai chinh 1a tao ra gia tri khong 16 cho cdc nha dau tu, cung cap
cach phan tich, va d& xuat “1oi khuyén dau tu” cho doanh nghiép va cac nha dau tu.
Phan tich tai chinh cung cip nhiing co s¢ mang tinh hé thong va hiéu qua lam giam
cac nhan dinh chu quan, dy doan va nhimg truc giac trong kinh doanh, gop phan

1am giam bét tinh khong chéc chin cho cac hoat dong kinh doanh.

Cong ty c6 phan Vital c6 nhimg mat thuén loi nhu: trang thiét bi, may moc,
cong cu hién dai, dua cong nghé thong tin vao cong tac quan ly diéu hanh. Can bo
cong nhan y thirc trach nhiém cao, chiu kho hoc hoi va nhiét tinh cdng tac, c6 kinh
nghiém trong quan 1y, khai thac thi truong, stra chita - sir dung céc thiét bj moi.
Mic du da ¢6 gang nhiéu trong viéc nang cao hiéu qua san xuat kinh doanh, dem
lai g1 nhuan cho Cong ty, song con gap khong it khé khan vé: thu hdi no, von vay,
cong tac tiéu thu san pham, d6i tha canh tranh 16n (Cocacola, Pepsi), chat luong
cung cap dich vu...

Dé giai quyét kho khin, can tap trung vao cac giai phap sau:

1. Pay manh cong tac thu hoi no.
2. Py manh cong tac tiéu thy.
3. Tang vbn chi s& hitu dé 1anh manh héa co cau tai chinh cua cong ty.

Pay 14 nhitng budc di trong twong lai dé mang lai hiéu qua kinh té cao hon.
Phai c6 ké hoach chién lugc phat trién 1au dai, té chuc day truyén san xuit kinh
doanh mét cach khoa hoc, 4p dung triét dé cac cong nghé hién co va ting cudng
d6i moi cac thiét bi qua 16i thoi bang cong nghé mdi hién dai, giam thiéu chi phi,

nang cao hiéu qua san xuat kinh doanh cho doanh nghiép.

Khéa lugn tot nghiép 65 SV: Nguyén Van Trung — QT1001N



TRUONG DAl HOC DAN LAP HAI PHONG KHOA QUAN TRI KINH DOANH

TAI LIEU THAM KHAO

1. Quan tri tai chinh doanh nghiép — Nxb Tai Chinh

Chu bién: TS. NGUYEN DANG NAM

PGS-TS. NGUYEN DINH KIEM

2. Quan tri tai chinh doanh nghiép — Nha Xuat Ban Tai Chinh

NGUYEN HAI SAN

3.Phan tich tai chinh trong cac cong ty c¢6 phan ¢ Viét Nam - Nxb Tai
Chinh (T4c gia: Ts. NGUYEN NANG PHUC).

4.Phan tich tai chinh - Nxb Lao Pong Xa Hoi (Tac gia: NGUYEN THI
LIEN HOA, NGUYEN THI NGOC TRANG)

5.Gido trinh phan tich hoat dong kinh doanh — Nha Xuat Ban Thong Ké
(Chui bién: PGS. TS. PHAM THI GAI).
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