Khoa luan tét nghiép

Loi mé dau:
1.Sw can thiét nghién ciru dé tai:

Tiéu thu san phim 13 mot trong sau chtc ning hoat dong co ban cua doanh
nghiép, bao gém: tiéu thu, san xuét, hau can, kinh doanh, tai chinh ké toan va quan tri
doanh nghiép. Mic du san xuat 1a chirc ning truc tiép tao ra san pham song tiéu thy lai
dong vai tro 1a diéu kién tién dé khong thé thiéu duoc dé san xudt co thé co hiéu qua.
Chét lugng cua hoat dong ti€u thu san phém quyét dinh hiéu qua hoat dong san XUt
hodc chuén bi dich vu.

Pic biét 1a trong co ché thi trudng hién nay khi ma moi doanh nghiép gan minh
voi thi truong thi hoat dong ti€u thu lai cang c6 vi tri quan trong hon. Pdi véi cac
doanh nghiép san xuat chi c6 thé va phai ban cai ma thi truong can cht khong phai
ban cai ma doanh nghiép c6. Viéc xac dinh cai ma thi truong can 1a mot budc trong
khau tiéu thu san pham cua doanh nghiép.

Nhan thtc duoc tAm quan trong nhu vay cua tiéu thy nén nhiéu doanh nghiép
hién nay da khong ngimng cht trong dén khau tiéu thyu. Tuy nhién viéc ap dung phuong
phap nao dé thuc day cong tac tiéu thu lai hoan toan khong giéng nhau & cac doanh
nghiép. N6 phy thudc vao rat nhiéu yéu t6 nhu: dic diém cua san pham ma doanh
nghiép san xuat, cac diéu kién hién c6 cua doanh nghiép...Doanh nghiép phai biét lua
chon cac bién phap phu hop dé khong ngimg ning cao hiéu qua ciia hoat dong tiéu
thu. C6 nhu vay thi hi¢u qua kinh doanh ctia doanh nghi€¢p méi nang cao va gitp
doanh nghiép thuc hién cac muc ti€u dé ra.

Cong ty C6 phan dién co Hai Phong 1a mot doanh nghiép nha nudc dugc ¢6 phan
hod hoat dong trong linh vuc san xuat va kinh doanh cac san pham quat dién dan
dung. Sau khi c6 phan ho4, hoat d¢ong kinh doanh cia cong ty da dat dugc nhiing két
qua vuot bac, doanh thu va lgi nhuan ting vot, thi phan duoc mé rong, doi séng cong

nhan vién dugc cai thién...Tuy nhién, cong ty ciing gap khong it kho khan va thach
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thire, ciing boc 16 nhiéu han ché trong quan 1y kinh doanh, dic biét 1a san pham tiéu
thu hang nam ting cham. Vi vay viéc nghién ctu cac bién phap day manh viéc tiéu
thu san pham & mot van dé can thiét ddi véi su ton tai va phat trién bén viing cua
cong ty trong thoi gian tai.

Trong thoi gian thyc tap tai Cong ty Co phan dién co Hai Phong, duoc tiép xuc,
tim hiéu va nghién ciu vé mé hinh t6 chire, chién luge va ké hoach phat trién kinh
doanh, tinh hinh kinh doanh cta cong ty, em da ndm bat dugc mot phﬁn thuc trang
hoat dong, co hdi va thach thirc ma cong ty dang phai d6i mat. Trén co s& nhitng kién
thire da hoc trén 16p, duoc su huéng din va chi bao tan tinh cia thay gido T.S Pao
Hiép, duogc su gitp d& nhiét tinh cta cac can bo trong cong ty, em da quyét dinh chon
dé tai: “Mot s6 bién phap marketing nhim diy manh cong tac tiéu thu san pham
tai cong ty Co phan dién co Hai Phong” 1am khoa luan tot nghiép ctia minh.

2. Muc dich nghién ctu:
- Hé théng nhitng véan dé ly luan vé tiéu thu san pham va chinh sach marketing-
mix
- Phan tich thuc trang tiéu thu san pham caa céng ty C6 phan dién co Hai Phong,
danh gia nhirng thanh tuu, han ché, nguyén nhan han ché trong viéc thic day tiéu thu
san pham cua cong ty.
- Pua ra cac phuong hudéng va giai phap nham day manh tiéu thu san pham cua
cong ty.
3. Péi twong va pham vi nghién ciu:
- B6i twong: Nghién ciru van dé tiéu thy san pham cua doanh nghiép.
- Pham vi nghién cau:
+ Hoat dong tiéu thu cac san pham quat thanh pham ma cdng ty san xuat duoc.
+ Céac hoat dong marketing cua cong ty.
+ Thoi gian tir nam 2007 dén 2009.
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4. Phwong phap nghién ctru:

- Két hop giita logic, lich sir, phan tich va tong hop

- Ké thira nhitng nghién ctru da c6 ciing nhu khao sét thyc nghiém thu thap théng
tin, tai liéu phuc vu cho viéc nghién ctiu 1am séng té chu dé.

5. Két cau luan vin:

Ngoai loi mé dau, két luan, danh muc tai liéu tham khao, luan van gém 3 chuong:
Chuwong 1. Co sé ly luan vé thi truong va cac bién phap marketing day manh
tiéu thu san pham caa doanh nghiép san xuét kinh doanh.

Chuwong 2 : Thuc trang thi truwong va vai tro cia marketing ddi véi hoat dong
tiéu thu san pham tai Cong ty Co phan dién co Hai Phong.
Chuwong 3: Mdt s6 bién phap marketing nhim diay manh cong tic tiéu thu sin

phéim tai cong ty Co phan dién co Hai Phong.
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Chuong 1: Co sé ly luan vé thi trwong va cac bién phap marketing
day manh tiéu thu san pham cia doanh nghiép
san xuat kinh doanh.
1.1. Thi trweong va vai tro cha thi truong ddi véi san xuat kinh doanh
1.1.1. Khai niém vé thi truong

Thi truong ra doi va phat trién gan lién véi nén san xuat hang hod. San xuat
hang ho& ngay cang phat trién, cac hinh thic mua ban ngay cang da dang phong phu
thi khai niém vé thi truong ciing thay ddi theo.

Theo quan diém cb dién: “Thi truong 1a noi dién ra cac quan hé trao doi, mua
ban hang hod”. Theo cach hiéu nay thi thi truong bi thu hep lai ¢ “céi cho™.

Theo quan niém cua hoi quan tri Hoa Ky thi thi truong 1a tong hop cac luc
lugng va céac diéu kién trong do6 ngudi mua va ngudi ban thuc hién cac quyét dinh
chuyén hang hoa va dich vu tir nguoi ban sang ngudi mua.

Philip Kotler cho rang: Thi truong bao gém tit ca nhitng khach hang tiém an
ciing ¢6 mot nhu cau hodc mong mudn cu thé, san sang va c6 kha nang tham gia trao
d6i dé thoa man nhu cau hoic mong muén do”.

Cac nha kinh té hoc quan niém: “ Thi truong Ia tong hop cac luc lugng va céc
diéu kién trong d6 nguoi mua va ngudi ban mot thir hang hoa tac dong qua lai 1an
nhau dé xéac dinh gi4 ca va sé luong hang hod, 1a noi dién ra cic hoat dong mua ban
bang tién trong mot khong gian va thoi gian xac dinh”

Nhu vay c6 rat nhiéu cach hiéu vé thi truong nhung di ¢ goc do nao thi thi
truong lubn bao gom cac yéu to; tong cung, tong cau, co Cau tong cung va tong cau vé
mét loai hang hod, mot nhém hang hoa nao do. Thi trudng bao gom ca yéu té khong
gian va thoi gian. Trén thi truong ludn dién ra cac hoat dong mua ban, & d6 cac chu

thé kinh té canh tranh véi nhau dé xac dinh gia ca hang ho, dich vu va san luong. Thi
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truong 12 yéu t khach quan doi hoi mdi doanh nghiép phai c6 nhitng bién phéap tiép
can va thich tmg véi n6 dé ton tai va phat trién.

1.1.2. Chire ning cua thi truong

a) Chirc nang thira nhdn:

Hang hoa, dich vu cua doanh nghiép cé tiéu thu dugc hay khdng phai théng qua
chuac nang thwira nhan cua thi truong. Khi hang hoa, dich vu duoc tiéu thu trén thi
truong tic 12 n6 da dugc thi trudng thira nhan. Bé duogc thi trudng chap nhan thi hang
hoa dich vu phai c6 su phu hop Vé chat lugng, gia ca, quy cach...ndi chung 1a phai
phU hop vai thi hiéu caa khach hang va dugc khach hang chap nhan. Khi d6 thi truong
ciing thuc hién chtic niang thira nhan caa minh d6i véi hang hoa do.

b) Chirc nang thuc hién:

Thi truong thuc hién hanh vi trao d6i hang hod, thuc hién sy can bang cung cau
ting loai hang hod, thuc hién viéc trao doi gié tri. Thong qua chic nang thuc hién cua
thi truong, cac hang hoa hinh thanh nén gia tri trao doi cia minh. Gia tri trao doi la co
s vO cling quan trong dé hinh thanh nén co cau san pham trén thi truong.
¢) Chike nang diéu tiét kich thich:

Qua hanh vi trao d6i hang hod trén thi truong, thi truong diéu tiét va kich thich
san xuat kinh doanh phét trién hoic nguoc lai. Chirc nang nay diéu tiét doanh nghiép
nén gia nhap hoac rat khoi nganh minh dang san xuat kinh doanh. Chérc nang nay cé
tac dung khuyén khich cac nha dau tu vao céc linh vuc kinh doanh c6 loi, cac mat
hang c6 kha niang ban duoc véi sb luong 16n.

d) Chirc ning thong tin:

Théng tin thi truong 1a nhitng théng tin vé& ngudn cung tng hang hod, dich vu
va nhu cau vé hang hod, dich vu d6. D6 1a nhitng théng tin quan trong va thyc sy can
thiét dbi véi cac nha san xuat kinh doanh, dbi véi khach hang, déi vai nha cung @ng,

ngudoi tiéu dung, ngudi quan 1y va nhitng nguoi nghién ciu sang tao. Hay co thé noi
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do6 la nhitng thdng tin dugc su quan tdm cua toan xa hoi. Nhiing théng tin d6 giup cac
doanh nghiép c6 thé dé ra chinh sach, chién lugc phi hop nham mé rong thi trudng.

Bbn chtc nang trén c6 quan hé mat thiét véi nhau. Mdi hoat dong kinh té dién
ra trén thi trudng déu thé hién bon chire nang nay.

1.1.3. Vai tro cia thij treong.

Thi truong ¢ vai tro quan trong d6i vai san xuat hang hod, kinh doanh va quan
ly kinh té. Thi truong dam bao cho san xut phat trién lién tuc voi quy md ngay cang
ma& rong va dam bao hang hoa luén phi hop vai thi hiéu cua ngudi tiéu ding, nd thac
day nhu cau, goi mé nhu cau dua dén cho nguoi tiéu ding nhiing san pham méi c6
chét lwong cao, van minh, hién dai.

Thi truong 1a noi thuong xuyén dién ra cac hoat ddong mua ban hang hoa va céac
quan hé tién t&, do do thi truong 1a méi truong cua kinh doanh, thi truong 1a khéch
quan, tirng doanh nghiép it c6 kha nang l1am thay ddi thi truong ( Trir truong hop
doanh nghiép 1a doc quyén). Doanh nghiép phai thuong xuyén tiép can dé thoa man
nhitng nhu cau hay sy thay doi caa thi trudng.

Thi treong 13 khau quan trong nhat cua qua trinh tai san xut, dé san xuét va
tiéu thu hang hoa cac doanh nghiép phai cé chi phi cho san xuat va luu théng hang
hoa d6. Thi truong 1a noi kiém nghiém cac chi phi d6 théng qua gia ca ma nguoi tiéu
ding chap nhan. Thi trudng 12 noi bat cac doanh nghiép phai ty giac tiét kiém cac chi
phi.

Thi truong 14 “tdm guong” phan &nh lwong nhu cau caa xa hoi, doanh nghiép
nhin vao d6 dé xéac dinh nhu cau va lap ké hoach san xuat twong tng. Thi truong l1a
khau quyét dinh, khau séng con ctia mot qué trinh kinh doanh. “ Thi trudng 12 cai noi
nudi dudng cac nha kinh doanh néu ai biét nudi dudng va ciing la dia nguc cho nhiing

ai khong c6 kha nang”.

SV :Ngo Thé Dai 6
Lép: QT1002N



Khoa luan tét nghiép

1.2. Phan loai thi treong
1.2.1. Phan loai thi trwong.

Muén thanh cdng trong kinh doanh can hiéu can ké& vé thi truong. Bé hiéu rd
cac loai thi trudng va phuc vu tét cho hoat dong marketing can phai phan loai ching.
C6 nhiéu cach phan loai thi truong:

- Can ctr vao muc xa hoi hoa cua thi truong nguoi ta chia ra thi truong dia
phuong, thi truong toan qudc, thi truong qudc té. Bdi vai nhitng doanh nghiép tham
gia vao thi truong quéc té, viéc nghién ctu ki luat phap va cac théng 18 qudc té trong
budn ban c6 ¥ nghia rat quan trong. Do qué trinh qudc té hoa hién nay nén thi truong
thé giGi c6 anh huong rat 16n dbi vai thi truong trong nuéce.

- Can ctr vao mat hang mua ban phan thanh thi truong kim loai, thi truong gao,
thi truong ca phé, thi truong ndng san,...Do tinh chat va gia tri si dung cua ting mat
hang, nhém hang khac nhau, céc thi trudng chiu tac dong cua cac nhan td anh huéng
vai mac @6 khac nhau.

- Can ca vao phuong thic hinh thanh gia ca phan thanh thij truong doc quyén va
thi trudng canh tranh. Trén thi trudng doc quyén, gia ca va cac quan hé kinh té khac
do nha doc quyén ap dat. Néu thi truong ¢ nhiéu ngudi ban, nhiéu ngudi mua va thé
luc cua ho ngang nhau, ho canh tranh vé&i nhau thi sé tao ra thi truong canh tranh. O
day, gia va cac quan hé kinh té hinh thanh théng qua su canh tranh nén né tuong ddi
khach quan va on dinh.

- Can ctr theo kha nang tiéu thu hang hoa nguoi ta chia thanh thi truong chinh
va thi trudong phy. Thi trudong chinh 1a thi truong cé khoi luong hang hoé ban ra chiém
tuyét dai da sb so véi tong khdi lwong hang hod dugc dua ra tiéu thu. O day tap trung
nhiéu nha kinh doanh 16n va sé lugng ngudi mua lén,céc quan hé kinh té va gia ca 6n

dinh, diéu kién phuc vu cho mua ban thuan tién.
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C6 nhiéu cach phan loai thi trudng, tong quéat nén kinh té nudc ta hién nay cé
nam loai thi truong co ban dugc xac dinh nhu sau:
- Thi trwong hang héa va dich vu
- Thi truong ste lao dong
- Thi truong khoa hoc va cong nghé
- Thi trudng bat dong san
- Thi treong tai chinh

Sy phat trién dong bo ca 5 loai thi truong co ban nay 1a nén tang caa nén kinh té
thi truong dinh hudng x& hoi chi nghia ¢ nudc ta.Cac thi treong nay vira doc lap véi
nhau vira lién hé véi nhau trong hé thong thi treang. Mai loai thi trudng déu ¢ cung -
cau, gia ca, nguoi mua - ngudi ban dac thi ; ¢ quy luat van hanh dic trung va khuynh
huéng phét trién khac nhau. Sy quan hé 18 thudc, tac dong bién chiing gira cac thi
truong do qué trinh trao d6i hoat dong va phéi hop cung tng hinh thanh san pham
cudi cung. Su doc lap twong ddi cua cac thi trudng ludn cd xu hudng pha va sy can
bang tong thé. Su phu thudc va lién hé giita cac thi trudong doi hoi sy can bang mai va
an khop véi nhau. Van dé & day 1a, dé can bang tu phét hay cha dong diéu tiét dé co
su an khop hop ly. Vai trd tao diéu kién va cha dong diéu tiét cia Nha nudc dé tao su
ddng bo, an khép va hop luc cac hé thdng thi truong 1a dic biét quan trong.
1.2.2. Phan doan thi trudong.
* Khéi niém phdn doan thi truong:

Phan doan tri truong 12 qué trinh phan chia thi truong téng thé thanh cac nhdm
trén co s¢ nhitng diém khac biét vé nhu cau, udc muén va cac dic tinh hay hanh vi.
* L1 ich cia phdn doan thi truwong:

Phan doan thi trudong nham gidp doanh nghiép xac dinh nhitng doan thi truong

muc tiéu c6 quy md phil hop va ddng nhat hon thi truong tong thé. Nho d6 hoat déng
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marketing cua doanh nghiép sé xac dinh dugc nhitng muc tiéu kinh doanh ré rang, cu
thé hon, c6 hiéu luc hon.

Phan doan thi truong gilp cho ngudi 1am marketing hiéu thau dao hon nhu cau
va ugc mudn cua khach hang, thuc hién dinh vi thi truong ¢ hiéu qua hon. Nho c6
phan doan thi truong, marketing cé thé chon duoc nhiing vi thé dap tng duoc nhiing
loi ich ma khach hang muc tiéu mong doi va nang cao d6 chinh xac trong viéc lua
chon cac cong cu marketing.

* Cdc co so phédn doan thi truwong:

C6 bon co s chinh dé phan doan thi truong, bao gom: dia ly, nhan khau, tam Iy
va hanh vi.

- Phan doan thi truong theo co so dia ly:

Thi truong tong thé duoc chia cat theo dia du, ving khi hau...c4c doan thi
trudng dic trung twong Gng véi cé4c tidu thirc thudc co so nay 1a: thi truong quéc gia,
ving, mién, tinh, thanh. Viéc phan doan nay khong chi hitu ich voi viéc nim bat
nhitng dac diém cua khach hang ma con c6 y nghia voi viéc quan ly hoat dong
marketing theo khu vuc.

- Phdn doan thi trirong theo nhan khdu hoc:

Khéach hang duoc chia thanh cac nhdém can cir vao gidi tinh, tudi tac, trinh do
van hod, nghé nghiép, quy md gia dinh, tinh trang hén nhan, thu nhap, giai tang xa
hoi,tin ngudng, dan toc,. ..

- Phdn doan thi truong theo tam ly hoc:

Cac yéu to tam ly dong vai tro quan trong trong hanh vi lya chon va mua sam
hang hoéa cua nguoi tiéu dung.Phan doan thi truong theo tdm ly hoc la chia thi truong
thanh cac nhém khéch hang can ci vao vi tri xa hoi, 16i sbng va nhan céch cua ho.

- Phadn doan thi truong theo hanh vi:
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Theo hanh vi, thi truong nguoi tiéu dung sé dugc phan chia thanh cac nhom
ddng nhét vé céc dic tinh nhu: ly do mua hang, loi ich tim kiém, sy trung thanh, sé
luong va ty 1€ st dung, cuong do tiéu thu va tinh trang st dung. ..

Cac chuyén gia marketing danh gia rang, phan doan thi truong theo hanh vi Ia
khoi diém tot nhat dé hinh thanh cac doan thi truong, tim kiém céc giai phép gia tang
doanh sb.

Cac co s& phan doan thi truong déu 1a ngudn gbc tao nén su khac biét vé nhu
cau, udc mudn, cac dic diém vé hanh vi va nhiing doi hoi riéng vé cac chuong trinh
marketing.

1.3. Ndi dung co' ban veé tiéu thu san pham cia doanh nghiép.
1.3.1. Khai niém tiéu thu san pham.

Tiéu thu san pham 1a mot khau quan trong khdng thé thiéu duoc trong qué trinh
hoat dong san xuat kinh doanh caa doanh nghiép. Tuy thudc vao timng goc do tiép can
ma thuat ngir tiéu thu san pham cé thé duoc nhiing khai niém khéc nhau.

Duéi goc do 1a mot mat xich trong chu ky kinh doanh ciia doanh nghiép thi tiéu
thu san pham 1a viéc chuyén dich quyén s& hitu vé san pham cho nguoi mua dong thoi
thu duoc tién hang hoic dugc quyén thu tién ban hang. Noi cach khéc tiéu thu san
pham 1a mot mat caa hanh vi thwong mai — mua ban san pham hang hoa — theo d6
ngudi ban c6 nghia vu giao nhang, chuyén quyén sé hiru cho ngudi mua va nhan tién,
nguoi mua cé nghia vu tra tién va nhan hang theo thoa thuan caa hai bén.

Tiéu thu san pham vai tu cach 1a mot chie nang ( chie nang tiéu thy san pham )
thi tiéu thu san pham 1a mot bo phan co hitu cua hoat dong kinh doanh trong bat ky
doanh nghiép ndo. Mac du tiéu thu san pham 1a mét khau trong hé thdng kinh doanh
c6 nghia vu va c6 cac yéu td to chic twong d6i doc 1ap nhung lién quan chat ch& dén

cac chirc nang khéac. La mot chiic nang, cong viéc tiéu thu san pham duoc té chirc nhu
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mot qua trinh tir viéc thiét 1ap muc tiéu dén viéc thuc hién céc bién phap dé dat dugc
muc tiéu ban hang.

Xem xét tiéu thu san pham 1a hoat dong cta cac ca nhan thi tiéu thu san pham 1
qua trinh ( mang tinh c& nhan) trong d6 nguoi ban hang tim hiéu, khdm ph4, goi tao va
thoa man nhu cau hoic wdéc muén ciua ngudi mua. dé dap ung quyén loi thoa dang lau
dai cua hai bén.

Véi tu cach 1a mot qua trinh thi tiéu thu san pham duogc hiéu theo nghia day du
la qué trinh gdm nhiéu hoat dong tir nghién cau thi truong, nghién ciu nguoi tiéu
ding, dat hang va to chac san xuat, lya chon va xac 1ap kénh phéi, cac chinh sach va
cac hinh thic ban, tién hanh quang cdo, cac hoat dong xuc tién thuong mai va cudi
cuing thuc hién cong viéc ban hang tai cac diém ban nhim muc dich dat hiéu qua cao
nhat.

1.3.2. Vai tro caa tiéu thu san pham.

Tiéu thu san pham |a khau cudi cling trong chu ky kinh doanh cua doanh nghiép
va né ludn giir mot vai trd rat quan trong cho du doanh nghiép dang ¢ giai doan nao
trong qué trinh phat trién. C6 thé néi sy ton tai cua doanh nghiép phu thudc rét nhiéu
vao cong tac tiéu thu san pham.

Viéc tiéu thu san pham cua doanh nghiép san xuat nhiéu hay it anh huéng truc
tiép toi qué trinh tai san xuét caa doanh nghiép. Tiéu thu nhanh s& rit ngan dugc chu
ky san xuat kinh doanh, tang nhanh vong quay cua vén, giam duoc chi phi, ha duoc
gia thanh san pham, tao sic canh tranh 1am ting loi nhuan cho doanh nghiép. Ngugc
lai viéc tiéu thy san pham & doanh nghiép s& gay o dong von, kéo dai chu ky san xuat
kinh doanh...doanh nghiép khdng thu héi dugc von dan dén pha san.

Tiéu thu 1a mot trong hai chirc niang co ban cua qué trinh leu thong san pham, 1a
cau noi trung gian gitta mot bén 1a san xuat va phan phdi, mot bén 1a nguoi tiéu ding.

Do chinh 1a thudc do danh gia do tin cay cua ngudi tidu dung dbi véi ngudi san xuat.
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Qua hoat dong tiéu thu san pham, nguoi tiu ding va ngudi san xuat gan gii nhau
hon, ngudi san xuat co loi nhuan cao hon, tim ra cach di dap ¢tng nhu cau tét hon.
Tiéu thu san pham anh huong dén doanh thu ciing nhu loi nhuan caa doanh nghiép.
Véi bat ci doanh nghiép nao thi muc dich cudi cung van 1 loi nhuan. Loi nhuan
chinh 1a sy chénh Iéch giita gia ban cua san pham va toan bo nhiing chi phi ma doanh
nghiép bo ra. Ma két qua nay chi co thé thuc hién duoc khi doanh nghiép ban dugc
san pham. Ttr viéc ban dugc san pham, doanh nghiép c6 thu nhap va tao ra loi nhuan
cling nhu cac diéu kién trang trai khéc.

Tiéu thy san pham gop phan cang ¢ vi tri, thé luc doanh nghiép, nang cao uy
tin cia doanh nghiép voi khach hang théng qua san pham c6 chat luong tét, gia ca
phai ching, phuong thic giao dich mua ban thuan tién, dich vu ban hang tét.. .thuc
hién tot cac khau cua qua trinh tiéu thy gitp cho cac doanh nghiép cé thé tiéu thu dugc
khdi luong san pham 16n va 16i cubn thém khéach hang, khdng nging mé rong thi
treong.

Tiéu thy san pham giit vai trd quan trong trong viéc phét trién va mo rong thi
truong tiéu thu. Bé dang vitng va gianh thang loi trong canh tranh, cac doanh nghiép
can phai khong ngung tang thi phan. Biéu dé chi ¢ thé thuc hién dugc khi doanh
nghiép tang duoc doanh thu ban hang. Cé nghia 1a doanh nghiép phai day manh hoat
dong tiéu thu khéng chi ¢ khu vuc thi truong hién tai ma con phai tim cach mé rong
thi truong, tim kiém thi truong méi. Ngoai ra tiéu thy san pham gidp cho doanh
nghiép ndm bit duoc thi hiéu nguoi tiéu ding, nhu cau thi trudng vé san pham va chét
luong san pham d6. Tir d6 doanh nghiép sé tac dong lai qua trinh mua hang dé mua
nhiéu san pham c6 chit lugng tét hon, hinh thic dep va phong phi phi hop véi nhu
cau cua ngudoi tidu ding. Va qua d6 doanhnghiép sé tich luy duoc nhiéu kinh nghiém

ban hang hon.
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Qua phan tich ¢ trén ta thiy tiéu thu san pham ludn gii vai tro quan trong ddi
véi toan bo hoat dong kinh doanh caa doanh nghiép, né duoc vi nhu “céi dinh” gin
chit doanh nghiép vao véi thi trudng, tao co s dé co su hod nhap va chap nhan Ian
nhau dé c6 dugc nhitng tién dé gidp doanh nghiép thich nghi duoc véi méi truong
kinh doanh day nhitng bién dong
1.3.3. Ndi dung cong tac tiéu thu san pham trong doanh nghiép san xuit kinh
doanh.
1.3.3.1. Cung &ng san pham dé ban.

* Khai niém cung ng san pham:

Cung ng san pham la viéc té chirc ngudén hang nhiam phuc vu cho hoat dong
kinh doanh cta doanh nghiép.

* V/ai trd cua cung #ng san pham trong doanh nghiép san xudt kinh doanh:

Péi véi doanh nghiép san xuét kinh doanh, viéc té chirc san xuét cung ¢ng san
pham nham tao diéu kién vat chat cho luu chuyén san pham dé luu thdng duoc tién
hanh thudng xuyén, lién tuc, gép phan thuc hién chiic nang va muyc tiéu cua doanh
nghiép. Bdng thai con thé hién sirc manh kinh té cua doanh nghiép dé canh tranh voi
cac doanh nghiép khéc trén thi truong.

Té chic san xuat cung ¢ng san pham tao diéu kién thoa man day du nhu cau
cta ngudi tiéu dung vé mat sé luong, chat lwong dé nang cao sic séng cho moi thanh
vién trong x& hoi, dong thoi gop phan on dinh gia ca thi truong.

T chuc san xuat cung tng ngudn hang tao diéu kién thuc hién tbt méi quan hé
kinh té gitra cac nganh va cac linh vuc kinh té.

T chuc san xuét cung tng ngudn hang 1a nhiém vu hang dau caa doanh nghiép
san xuat kinh doanh nham tao ra ngudn hang doi dao vé sé luong, co cau dam bao,

thoi gian phi hop, gia ca hop ly dé dap ung nhu cau thi truong.
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1.3.3.2. Sap xép va lwu giir san pham trong kho bai.
a) Sdp xép hang hoa trong kho bai.

Muc tiéu: Pam bao cho qué trinh ban hang thuan loi, dam bao quan Iy san pham
ddng thoi gitp cho viéc kiém dém hang hoa duoc thuc hién dé dang.

Mot s6 luu ¥ vé sip xép hang hoa trong kho béi:

- Bé nhitng san pham, mat hang thudc ciing mét nhém & gan nhau.

- Bé san pham d& bi mat cap & noi an toan.

- Ban hoic sir dung hét dot hang cii ( c6 thé do chién lugc kinh doanh doanh nghiép c6
ton lugng san pham du trix ) roi mai tién hanh san xuat hang moi, dic biét 1a hang mau
hong. Hang tén dé qué 1au s& dé bi hong, khdng ban hoic khéng su dung duoc nita.
Khi d6 khach hang s& phan nan va doanh nghiép sé bi ton that vé tién cua.

b) Dee triz sdn pham trong kho béi.

Dé dam bao ban hang lién tyc thi phai c6 du trit san pham, cé cac loai du trix

sau: du trir thuong xuyén, du trix thoi vu va chuyén cho dén trudc.

Y nghia :

- Dy trit san pham dam bao cho doanh nghiép luén luén c6 san pham dé ban cho
nguoi tiéu dung.

- Thé hién sac manh caa doanh nghiép nham canh tranh véi cac doanh nghiép khéac
trén thi truong.

- La diéu kién 6n dinh gi4 ca.

Du trit hang hoa nham phuc vu ban hang lién tuc, khong bi gian doan trong kinh
doanh. Nhu vay du trir hang hod 1a can thiét dbi véi hoat dong kinh doanh cua doanh
nghiép. Nhung néu du trit vuot qué yéu cau ctia san pham thi s& dan dén u dong san
pham, tdc d6 chu chuyén san pham cham, chi phi Ién. Vi vay du trir san pham hop ly
nham dap ung tét hon nhu cau tiéu thu va dé gop phan nang cao hiéu qua san xuat

kinh doanh cta doanh nghiép.
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1.3.3.3. Xay dwng chinh sach tiéu thu san pham
a) Chinh sdach dinh gia ban

Yéu cau chung cua chinh sach dinh gia trong kinh doanh cua bat ky mot doanh
nghiép hach toan kinh té 1a gi& ca san pham phai dam bao du bd dip chi phi san xuét
kinh doanh va c6 14i. Tuy vay trén thuc t& nguyén tic nay khéng phai lic nao ciing
dugc t6n trong. diéu d6 c6 nghia 1a trong mot s truong hop gid ban don vi san pham
con thap hon gia thanh don vi. Trir truong hop ban phé gia dé thu héi vén, con nhiing
truong hop khac viéc dinh gia tén trong nguyén tac: P>SAVC ( gia ban téi thiéu bing
chi phi bién doi binh quan ngan han, con goi la diém dong ctra cua doanh nghiép).

Do trén thi truong khach hang thuong mua san pham véi khéi lwong khac nhau,
vao nhitng thai gian khac nhau nén khé co thé ap dung véi mot mac giad thong nhat.
Trén thyuc té nguoi ban co6 thé tang gia khi cau tang hoac thyuc hién chiét khau ban
hang khi khach hang mua vai s luong 16n.

Pé ¢b co so cho viéc tang giam gia ban trong ting tinh hudng cu thé , chinh
sach gia ban caa doanh nghiép can xéac dinh do linh hoat cua gia, do linh hoat nay c6
thé duoc quy dinh bing muc ting ( giam ) tuyét ddi gia don vi san pham ( + 2 P) hoic
ty 16 tang ( giam ) gia don vi san pham ( £ % P). V&i chinh sach nay, ngudi ban hang
c6 thé chu dong quyét dinh gia ban trong pham vi d6 linh hoat cho phép.

b) Chinh sach phan phéi va tiéu thu san pham

Chinh sach nay thé hién cach thiac ma doanh nghiép cung tng san pham cho
khach hang trén thi trudng xéac dinh. Chinh sach phan phéi va tiéu thu hang hoé cé vai
trd quan trong trong viéc rdt ngan qua trinh luu thdng hang ho4, tao diéu kién thuan
loi cho khach hang khi mua hang caa doanh nghiép nhiam thu hat khach hang, gitp

doanh nghiép tiét kiém trong du trit bao quan hang hoa.
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C6 céc kénh phan phdi sau:

- Kénh ngan: Ngudi san xuat truc tiép ban san pham cho ngudi tiéu dung cudi cing
théng qua hé thdng ban 1é caa doanh nghiép.

- Kénh rut gon: Ngudoi san xuét - dai ly - nguoi tiéu dung cudi cing.

- Kénh dai : Ngudi san xuat - ban budn - ban 1¢ - ngudi tiéu ding cudi cing.

- Kénh dai day du: Ngudi san xuat- phan phdi doc quyén- ban buén- ban 1¢é - nguoi
tiéu dung cudi cung.

Déi véi mdi doanh nghiép khi td chirc kénh tiéu thu hang hoé can chi y dén van
dé st dung céc trung gian thuong mai vi cac trung gian nay thuong hiéu biét thi
truong sau sac nén khi td chire kénh tiéu thu thi ngoai chic nang phan phdi, cac trung
gian nay con cé thé thu hat duoc khach hang, tao sac hat bén ngoai doanh nghiép tir
d6 tao diéu kién cho viéc ban hang cua doanh nghiép tét hon.
¢) Chinh sach giao tiép khuéch truwong.

Chinh sach nay rat quan trong cho hoat dong ban hang, do d6 doanh nghiép can
xay dung chinh sach nay dé kich thich va 16i kéo khach hang, bién khach hang tiém
nang thanh khach hang hién thuc, bién khach hang lan dau va khach hang cua dbi tha
canh tranh thanh khach hang truyén théng cua doanh nghiép. Noi dung caa chinh séch
nay bao gém chinh sach vé quang cao, xuc tién va yém tro ban hang.
1.3.3.4. Phwong thirc tiéu thu san pham

Quaé trinh tiéu thu san pham dugc chia 1am hai hinh thac: ban 1é va ban budn.

* Ban lé:

Bén I¢é 1a ban hang tryc tiép cho nguoi tiéu dung dé thoa man nhu cau ca nhan
va tap thé. San pham ban I¢ 12 khau cudi cung cua qué trinh leu théng san pham,
chuyén tir Iinh vuc luu thong sang linh vuc tiéu ding thong qua hoat dong mua ban

san pham truc tiép.
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Uu diém: Ban lé khdng so khung hoang thira vi sau khi ban hang thi doanh
nghiép méi bat dau chu ky san xuat kinh doanh méi. Mat khac doanh nghiép cé diéu
kién tiép xUc truc tiép véi nguoi tiéu ding nén nam bat nhanh nhay sy thay d6i nhu
cau, thi hiéu, tir &6 c6 nhitng giai phap kip thoi, hitu hiéu cho kinh doanh.

Nhuoc diém: Bén ¢ c6 nhugc diém 14 thoi gian thu hdi vén cham do khéi
lwgng san pham mét 1an béan thuong nho, don chiéc.

* Ban budn:

Bén budn 1 hinh thirc ban hang cho nhiing nguoi trung gian dé ho chuyén béan
hoac ban cho nguoi tiéu dung.

Uu diém: Do khéi lugng san pham ban maot 1an thuong 16n nén hinh thirc béan
budn ¢é thai han thu hdi vén nhanh, ¢é diéu kién nhanh chéng ddi méi hoat dong kinh
doanh, day nhanh vong quay vén, nang cao hiéu qua hoat dong kinh doanh.

Nhuoc diém: Bi cach biét véi nguoi tiéu ding nén cham nam bat nhitng dién
bién nhu cau thi trudng dan téi kha nang c6 thé bi tdn dong hoic tiéu thu cham.

Doanh nghiép phai ap dung va két hop hai hoa cac hinh thirc ban hang khac
nhau dé thoa man mot cach tét nhat nhu cau ngay cang phong phd va da dang cua
khach hang. Tuy nhién viéc ap dung hinh thiic ban hang nao con tuy thudc vao diéu
kién co so vat chat ky thuat ciing nhu nang luc cua doanh nghiép, dong thoi can ca
vao thuc tién kinh doanh cua doanh nghiép trong tiing giai doan va can ctr vao tinh
hinh bién dong cua thi truong.
1.3.3.5. Phwong thiwrc thanh toan.

Thu tién la khau cubi cung cua nghiép vu tiéu thy san pham. Trong qué trinh
thu tién tir khach hang phat sinh céc hinh thuc thanh toan:

- Thanh toan bang hdng déi hang: La phuong thirc thanh toan xuat hién dau tién khi

loai nguoi thuc hién trao d6i hang hod, san pham dua theo nguyén tic ngang gia.
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- Thanh toan dung tién mgt: La hinh thic thanh toén truc tiép gitta ngudi mua va
ngudi ban, khi nhan duoc hang hoé thi ngudi mua xuat tién mit tra tryc tiép cho nguoi
ban.
- Thanh toan chdp nhdn: La phuong thic thanh toén nho thu, tra cham, 1a thé thac
thanh toan nho ngan hang thu ho sé tién ban hang. Ngan hang phuc vu bén mua khi
nhan chang tir duwoc su ddng y cia bén mua tra cho bén ban bang cach chuyén tién qua
ngan hang phuc vu bén ban. Hinh thirc nay duoc ap dung khi hai bén tin twéng nhau.
- Thanh toan theo ky han: Can ctr vao hop dong kinh té thi bén ban dinh ky chuyén
giao hang cho bén mua va bén mua dinh ky chuyén tién cho bén ban theo ky han. Cubi
ky hai bén diéu chinh thanh toén theo sé liéu cu thé.
- Thanh to&n bang wy nhiém chi: Bé&n mua hang Ia cha tai khoan trong ngan hang phuc
vu minh s& thyc hién viét uy nhiém chi nho ngan hang caa minh chuyén mot so tién
nhat dinh cho nguoi cung cap san pham.
- Thanh todn qua thw tin dung: Hai bén mé tai khoan tai ngan hang duoc chi dinh dé
thuc hién thanh toan. Hinh thuc nay duoc s dung trong giao dich ngoai thuong.
- Thanh todn bang séc: Séc 1a chitng chi thanh toan do chu tai khoan 1ap trén mau in
san caa ngan hang, yéu cau ngan hang trich tién trong tai khoan cua minh tra cho
nguoi cO tén trong to séc.
1.4. Cac bién phap marketing nhim diy manh tiéu thu san pham ciaa doanh
nghiép.
1.4.1. Khéai quat vé hoat déng marketing.
a) Khai nigm marketing:

Marketing déng vai trd rat quan trong ddi véi sy phat trién caa moi doanh
nghiép. Pé nang cao hiéu qua kinh doanh, cac doanh nghiép khdng cé su lya chon nao
khac 1a phai nang cao kha nang nhan thic Iy thuyét va thuc hanh marketing vao kinh

doanh. C6 mot sb khai niém vé marketing nhu sau:
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Theo hiép hoi marketing Hoa Ky: “Marketing 1a viéc phét hién ra cac nhu cau
va thoa man no bang cac san pham hoic dich vu théng qua viéc thuc hién cac chinh
s&ch san pham, gia ca, phan phdi, xuc tién hdn hop.

Theo Philip Kotler: Marketing 1a 1am viéc véi thi trudng nhiam thoa man nhiing
nhu cau va mong muén cia con ngudi thdng qua trao ddi, hay marketing 1a mot dang
hoat d6ng cta con ngudi nham thoa man nhitng nhu cau va mong mudn caa ho théng
qua trao doi.
b)Ngi dung ciia hoat dgng marketing trong doanh nghiép:

Hoat dong marketing theo quan diém marketing hién dai 12 mot hé thong cac
hoat dong marketing duoc thuc hién theo mét trinh tu nhat dinh goi 1a qua trinh
marketing, gom céc budc sau:

So d6 1.1. Qua trinh marketing caa doanh nghiép

Phan Hoach T6 chuc
Phan | doan va | Thiét lap | dinh cac | thuc hién
tich cac | lua chon ”| chién lugc | chuong ”| va kiém tra
co hoi thi truong marketing trinh cac hoat
marketing muc tiéu marketing dong
marketing

(Nguén: marketing, PGS-PTS Trdan Minh Pao, PHKTOD)

Nhu vay qué trinh marketing & bat ky doanh nghiép nao ké ca san xuat hay dich
vu déu phai trai qua nim budc trén. Nam budc dé tao thanh mot hé thong ké tiép va
hoan chinh. Budc trude 1am tién dé cho budc sau, qua budc sau lai ¢d thé diéu chinh
budc trudce.

1.4.2. Céc bién phap marketing nham day manh tiéu thu san pham

Ké hoach marketing bat dau bang viéc xac dinh ddi twong khach hang tiém

nang, sau d6 ap dung 1y thuyét marketing hdn hop (marketing mix) dé tiép can véi d6i

tuong khach hang nay.
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Sau khi d4 x4c dinh duoc hinh anh va vi thé cua san pham, doanh nghiép bat tay
vao soan thao hé théng marketing-mix. Hé thong marketing-mix phai c6 su nhat quan
trong viéc khac hoa hinh anh vé doanh nghiép va nhan hiéu dang tam véi vi tri ma
doanh nghiép da chon.

Marketing-mix 1a chién lugc marketing hon hop bao gém cac yéu té bién thién
nhung kiém soat dugc ma doanh nghiép str dung dé tac dong vao khach hang nham
thu dugc phan tng nhu mong mudn. Ly thuyét nay do McCarthy xay dung, con dugc
goi 1 quy tic 4P, bao gdm: Product - Thiét ké va xay dung chién luoc san pham; Price
- Chién lugc gia; Promotion - Xuc tién san pham va hd trg ban hang va Place - Thiét
lap kénh phéan phdi. Tuy vao tinh hinh thyuc té caa thi truong ma nguoi ta van dung

mét hay nhiéu yéu té dé thuc hién chién luoc thi truong.

4p
\4
v A v ¥
Chién Chién Chién Chién
lwoc lugc gia lwoc lu:gc x~ﬂc
san phan tien hon
pham phoi hop

1.4.2.1. Chinh sach san pham hang hoa
Chién lugc san pham giit mot vai trd hét sac quan trong, nd 1a nén tang cua
chién lugc nghién cau thi trudng, chién luoc san pham la vii khi sac bén trong canh

tranh trén thi truong.
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* Khai nigm sd@n pham:

San pham 14 tat ca nhitng ci, nhitng yéu té c6 thé thoa man nhu cau hay wéc
muébn duogc dua ra chao ban trén thi truong véi muc dich thu hit sy chd y mua sam, sir
dung hay tiéu dung.

* Chién lwec sdn phdm trong ting thei ky:

So d6 1.2 Céac giai doan trong chu ky séng caa san pham

xC tié A .. .. ..
{\I'?ll:(\:/g?(lfji Giai doan Giai doan Giai doan Giai doan
nhuan tung san phat trién chin muoi suy thoai

SIS pham vao
bang ticn thi trueong /\

Muc tiéu thu

»
»

Thoi gian

(Nguon:G.Tr marketing cin ban, PGS-TS Tran Minh Pao, PHKTOD)
a) Giai doan tung san pham ra th; truong:

Pay |4 giai doan m¢ dau cua viéc dua san pham ra ban chinh thuc trén thi
truong. Boi vay nd doi hoi ngudi ban co thoi gian va sy chuan bi ky ludng vé moi
mat. Trong giai doan nay doanh nghiép thuong chiu 16 hozc 14 rat it, mac du gia béan
thuong duoc quy dinh cao. Huéng chién luoc cua hoat dong marketing trong giai
doan nay la:

- Tap trung nd luc ban vao nhdm khach hang cé diéu kién san sang mua nhat.

- Pong vién khuyén khich cac trung gian marketing.

- Tang cuong quang cao va xuc tién ban.
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b) Giai doan phét trién:

Trong giai doan ndy muc tiéu thu bat dau ting manh, trén thi trudng bat dau
xuat hién nhiéu déi thu canh tranh méi, loi nhuan trong giai doan nay ting. Bé khai
thac va kéo dai tdi da co hoi nay, doanh nghiép cd thé thuc hién cac tu tuong chién
luoc sau:

- Gitr nguyén mic gié hodc giam chit it dé thu hat khach hang.

- Gilr nguyén hoac tang chi phi kich thich tiéu thu.

- Tiép tuc thong tin manh mé& vé hang hoa cho cng ching.

- Nang cao chat lugng hang hod, tao cho n6 tinh chat méi, san xuat nhitng mau
ma moi.

- Xam nhap vao nhitng phan thi truong mai.

- St dung kénh phan phéi mai.

- Thay doi ddi chut vé théng diép quang cao dé kich thich khach hang.
¢) Giai dogn béo hoa

Vé thoi gian, giai doan nay thuong dai hon céc giai doan trudc va dat ra nhiing
nhiém vu phtc tap trong linh vuc quan tri marketing. Dé tiép tuc ton tai trén thi
truong, cac nha quan tri marketing co thé cé cac phuong an lya chon sau:

- Cai bién thi truong, tac 14 tim thi trudng méi cho san pham.

- Cai bién hang hod, thay d6i mot sé yéu té, dac tinh caa san pham,

- Kich thich tiéu thu thong qua gia, phan phdi, quang céo, ban hang truc tiép,
dich vu.

d) Giai dogn suy thoai.
Trong giai doan nay, doanh nghiép can quan tam cac khia canh sau:
- Luén ludn theo ddi dé phat hién nhitng san pham buéc vao giai doan suy

thoai.
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- Pbi véi tirng mat hang phai nhanh chong théng qua quyét dinh tiép tuc luu giir hay
thai loai ching ra khoi danh muc san pham cua doanh nghiép. Viéc luu gitr mat hang
dai khi ciing dem lai méi lgi 16n cho doanh nghiép, néu nhu cac ddi thu canh tranh rat
lui khoi viéc kinh doanh mat hang d6 nhiéu.
1.4.2.2. Chinh sach gié ca.
* Khai ni¢gm gia ca:

Gia ca cua mot san pham hoic dich vu 1a khoan tién ma ngudi mua phai tra cho
ngudi ban dé dugc quyén so hitu, st dung san pham hay dich vu do.
* C4c quyét dinh vé gia ca:

Céac muc tiéu marketing dong vai tro dinh hudéng trong viéc xac dinh vai tro va
nhiém vu cua gia ca. Mai muc tiéu doi hoi cac quyét dinh vé gia ca riéng.
- Muc tiéu téi da hoa loi nhuan hién hanh: dinh gia “hét phan ngon”, “ban gia cao cho
nhitng san pham khi cau gia ting qua muc.
- Muc tiéu dan dau vé ty 1é thi phan: dinh muc gia thap, hy vong dat dugc quy md thi
truong 1on nhat.
- Muc tiéu dan dau vé chat lugng: Binh muc gid cao- mot mat, nham trang trai cho
nhitng chi phi tao ra nhiing san pham c6 chat lugng cao, mat khac sir dung cap quan
hé chit luong- gia ca dé gay anh hudng téi sw cam nhan cua khach hang vé chat lugng
cao cua hang hoa.
- Muc tiéu dam bao séng sot: Dat mac gia dam bao du dé trang trai phan chi phi bién
doi.
- Cac muc tiéu khac: Gia ban hang hoa, dich vu con ¢ thé chiu su chi phdi caa mét sb
muc tiéu khac cua doanh nghiép. Vi du dinh gia thip dé ngan chin khéng cho dbi thu
canh tranh tham gia thi truong va dé thu hat khach hang khi cung ang san pham mai,
dinh gi4 ban ngang bang véi dbi thu canh tranh dé 6n dinh thi truong, dinh gia wu dai

dé tim kiém sy ung ho va hop tac caa luc lugng trung gian.
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Viéc dinh gid trong mdt moi trudng canh tranh khong nhiing vo6 cung quan
trong ma con mang tinh thach thirc. Néu dit gia qua thip, nha cung cép s& phai ting sd
luong ban trén don vi san pham theo chi phi dé c6 loi nhuan. Néu dat gid qua cao,
khach hang s& dan chuyén sang d6i tha canh tranh. Quyét dinh vé gia bao gébm diém
gia, gia niém yét, chiét khau, thoi ky thanh toan, v.v...

Trong céc thi truong tu do va canh tranh, viéc dinh gia 1a trong tam cua hau hét
moi giao dich. Khi khach hang thiy rang gia trj cia mot san phim twong xing véi gia
da dinh, khach hang s€ thuc hién ngay giao dich mua ban ma bd qua cac luya chon
khac. Nhu vay, viéc ting hay ha gia sé diéu chinh s6 luong don vi san pham can ban.
Piéu nay anh hudng dén vong doi san pham. Nha cung cép co thé dinh gid cao hon
khi san pham duoc nhin nhan 1a méi la, doc dao va khong cd san pham thay thé nao
hitu hiéu bang. Nhung & giai doan chin mudi cua vong doi san pham, nha cung cap
thuong giam gia thanh vi cic san pham thay thé va dbi tha canh tranh xuat hién ngay
cang nhiéu.

Gia ca chi 1a mot céng cu cia marketing-mix ma doanh nghiép sir dung dé dat
muc tiéu caa minh. Diéu d6 c6 nghia 1a khi ra quyét dinh vé gié ca, phai dat né trong
mot chinh sach tong thé va chiu su chi phéi caa chién luoc dinh vi ma doanh nghiép
lwa chon va sy phdi hop véi cac chit P khac.

* Mgt sé chién lroc gia:
+ Chinh sach vé si linh hoat cia gia:

Cac codng ty khong chi xac dinh mot muac gia ban duy nhat ma phai xay dung
cho minh nhiing chién lugc gia dé co6 thé thich tng mot cach nhanh chéng véi nhiing
thay d6i vé cau, chi phi, khai thac tdi da nhitng co hoi xuét hién trong giao dich va

phan ung kip thoi véi nhiing tha doan canh tranh vé gia caa ddi tha canh tranh.
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+ Chinh sach vé mic gi theo chu ky song san pham:

Dbi voi cac cong ty khi phét trién mat hang méi thuong dua ra chinh sach gia
nay dé lva chon mirc gia phl hop véi diéu kién cu thé.

- Chinh séch gia hét vang: Cong ty dua ra mac gia cao nhat cua thi truong nham ting
tbi da viéc hét phan ngon cua thi truong.

- Chinh sach gi4 tham nhap: D6 14 mtc gia thap nhat c6 thé ma cong ty dua ra dé co
thé ban duogc hang hoé vai khdi lugng 16n trén thi trudng.

- Chinh sach gia gigi thiéu: Vai chinh sach nay, cong ty dua ra mac gia thap bang
cach cat giam tam thoi dé 16i kéo su chd y va ding tht caa khéach hang.

+ Chinh sach gia theo chi phi vdn chuyén:

Ngay nay dé canh tranh trén thj truong, cac cong ty khéng nging phat trién
thém céc dich vu cho cac san pham cia minh, trong d6 dich vu van chuyén giao dén
tan tay khach hang da duoc cac cong ty khai thac triét ¢é. Nhung khi phat trién cac
dich vu nay lai lién quan dén viéc chi phi ting Ién, vi vay, day gia thanh san pham lén
cao. Do do, tuy theo dia diém ctaa khach hang, cong ty s& lua chon mot muac gia thich
hop nhat twong &ng véi chi phi van chuyén.
1.4.2.3. Chinh sach phan phéi.

* Pinh nghia vé kénh phan phéi:

Kénh phan phdi 1a mot tap hop céc doanh nghiép va c& nhan doc lap va phu
thudc 1an nhau, tham gia vao qua trinh dua hang hod tir ngudi san xuat téi ngudi tiéu
dung. N6i cach khac, day 1a mot nhém céc t6 chirc va ca nhan thuc hién céc hoat dong
lam cho san pham hoic dich vu san sang dé nguoi tiéu dung hoic ngudi sir dung cong
nghiép cd thé mua va st dung.

Cac kénh phan phdi tao nén dong chay hang hoa tir ngudi san xuat qua hoic
khong qua cac trung gian téi ngudi mua cudi cung. Tat ca nhitng ngudi tham gia vao

kénh phan phdi duoc goi la cac thanh vién cua kénh. Cac trung gian thuong mai nam
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gitra nguoi san xuét va ngudi tiéu dung cudi cling 1a thanh vién quan trong trong nhiéu
kénh phan phdi.

C6 nhiéu trung gian thuong mai tham gia vao kénh phan phdi va thuc hién cac
chtrc nang khac nhau: nha phan phéi, nha ban budn, nha bén 1&, dai ly va méi gidi. ..
C6 céc kénh phan phdi sau:

So d6 1.3: Cac kénh cho san pham tiéu ding c& nhan

A B C D
Nha SX Nha SX Nha SX Nha SX
A
Dai ly
A \4
Nha B.budn Nha B.bubn
v v
Nha béan & Nha ban lé Nha ban lé
¢ \ 4 \ 4
Nguoi TD Nguoi TD Nguoi TD Nguoi TD

(Nguon: G.Tr Marketing can ban- PGS.TS Tran Minh Pao- Truong PHKTOD)

Kénh A: Kénh truc tiép
Kénh B: Kénh mot cap
Kénh C: Kénh hai cap
Kénh D: Kénh dai nhat- Kénh ba cap

Kénh phan phéi 1a con dudng ma hang hoa dugc luu thdng tir nha san xuat dén
nguoi tiéu dung. Nho c6 mang ludi kénh phan phéi ma khac phuc duoc nhitng khéc
biét vé thoi gian, dia diém va quyén s hiru gitra ngudi san xuat véi nhiing nguoi tiéu

dung hang hoa dich vu.

SV :Ngo Thé Dai 26
Lép: QT1002N



Khoa luan tét nghiép

* Cén cir lwa chon kénh phan phéi:

- Nhitng muc tiéu caa kénh: Nhitng muc tiéu khac nhau doi hoi kénh phan phéi khac
nhau ca vé cau tric 1an céch quan ly. Cac muc tiéu duoc xac dinh phu thuéc muc tiéu
cuia Marketing-mix va muc tiéu chién luoc tong thé cua cong ty.

- Pic diém cua khach hang muc tiéu: Néu khach hang ¢ phan tan vé dia ly hoic mua
thuong xuyén tirng lwong nho thi chon kénh dai. Mat d6 khach hang trén don vi dién
tich cang cao hoic sé lugng khach hang it nhung quy mé cua khach hang 16n va tap
trung vé mit dia ly thi nén sir dung kénh phan phdi truc tiép.

- bic diém cua san pham: Nhitng san pham dé hu hong, thoi gian tir san xuat dén tiéu
ding ngin can kénh truc tiép. Nhitng san pham cdng kénh, nang né doi hoi kénh phan
phdi ngin dé giam téi da quang dudng van chuyén va sé 1an bbc da.

- Pic diém caa trung gian thwong mai :C4c trung gian thuong mai c6 kha nang khac
nhau trong viéc thuc hién quang céo, luu kho, khai thac khach hang va cung cap tin
dung,...vi vay doanh nghiép phai phan tich dé lya chon loai trung gian thich hop cho
kénh phan phoi san pham cia minh.

- Kénh phan phdi cua dbi thu canh tranh:Nha san xuat c6 thé chon nhitng kénh phan
phdi ¢6 cling dau ra ban 1é véi nhitng nha canh tranh hay nhiing kénh hoan toan khac
véi kénh cua ho. Doanh nghiép phai lua chon kénh phan phéi cé thé mang lai loi thé
canh tranh so véi kénh cua cac di tha canh tranh.

- bac diém cua doanh nghiép: Quy md cua doanh nghiép sé quyét dinh quy mé cua thi
trrong va kha nang caa doanh nghiép tim duoc cac trung gian thuong mai thich hop.

- Pbic diém caa méi truong marketing: Khi nén kinh té suy thoai thi sa dung kénh
ngan va bo bét nhirng dich vu khdng can thiét dé giam gia ban san pham.

- Y&u cau vé mtrc do bao phu thi truong: Do cac dic tinh cua san pham, méi trudng
marketing anh huong dén ban hang, nhu cau va ky vong cia khach hang tiém niang ma

yBu cau vé muc do bao phu thi trudng trong phan phdi san pham s& thay doi.
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- Yéu cau vé muac do diéu khién kénh: Muc d6 diéu khién kénh ty 1é thuan véi tinh
truc tiép cua kénh.

- Quy md cua téng chi phi phan phdi: Doanh nghiép phai lya chon kénh phan phdi co
téng chi phi phan phdi thip nhat.

- Mic d6 linh hoat caa kénh: Diéu nay xuit phét tir ydu cau caa nha san xuét can phai
thich ang véi nhitng thay doi caa thi trudng dang dién ra nhanh chéng

1.4.2.4. Chinh séach xtc tién hén hep.

Hoat dong marketing hién dai rat quan tim dén chién luoc xdc tién hdn hop.
Ban chat caa cac hoat dong xc tién chinh 1a truyén tin vé san pham va doanh nghiép
t6i khach hang dé thuyét phuc ho mua. Vi vay cd thé goi day la c4c hoat dong truyén
thong marketing.

Pay 1a yéu t6 cudi ciing, nhung ciing 1a yéu t6 khé mo ta nhat trong marketing
hdn hop. HS tro ban hang 14 tat ca cac hoat dong nham dam bao rang khach hang nhan
biét vé san phém hay dich vu cta ban, c6 an tuong tdt vé chuing va thuc hién giao dich
mua béan that su. Nam nhém cong cu cha yéu cia xuc tién hdn hop 1a: quang céo, xic
tién ban (khuyén mai), tuyén truyén (quan hé véi cdng chdng), ban hang ca nhan va
marketing truc tiép.

* Cac budc chung ciia hoat dong truyén thong marketing:

M6 hinh vé qua trinh truyén thong doi hoi doanh nghiép phai sir dung quy trinh
sau budc dé thyc hién qua trinh truyén théng toi uu:
* Buoc 1: Xdac dinh ngwoi nhdn tin:

Nguoi nhan tin chinh 1a khach hang muc tiéu cia doanh nghiép bao gom khéch
hang hién tai hoic tiém nang, nhitg ngudi quyét dinh hoic nhitng ngudi tac dong dén
viéc mua hang cua doanh nghiép. Viéc xac dinh ding d6i twong nhan tin c6 ¥ nghia
rat 16n doi véi nhitng quyét dinh cta cha thé truyén théng, nd chi phéi téi phuong

thire hoat dong, soan thao noi dung théng diép, chon lua phuong tién truyén tin.
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* Bwéc 2: Xdc dinh cdc trang thdi lién quan dén vigc mua ciia ngwoi nhan tin:

Muc tiéu cudi clng cua truyén thong I tao ra hanh dong mua hang cua nguoi
nhan tin. Can phai x4c dinh trang théi hién tai cua khach hang va qua truyén théng sé
dua ho téi trang thai ndo va qua d6 anh hudng gi téi viée quyét dinh mua hang cua ho.
Tuy theo timg trang thai ma thuc hién hoat dong truyén thong cho thich hop.

* Bwéc 3. Lwa chon phwong tién truyén thong:

Nguoi phét tin phai can ci vao d6i twong nhan tin ciing nhu can cir vao dic
diém ngdn ngir cua phuong tién truyén théng ma lua chon kénh truyén théng phu hop.
Nhin chung, c6 hai loai kénh truyén théng: Kénh truyén thong truc tiép va khong truc
tiép.

- Kénh truyén théng truc tiép: CO thé 1 giao tiép gitta hai ngudi voi nhau hodc cua
mot nguoi vai cong ching qua dién thoai, thu tir hoac qua ti vi. Nhiing loai kénh nay
c6 hiéu qua vi nhitng nguoi tham gia ¢ kha nang phan hoi théng tin.

- Kénh truyén théng khéng truc tiép: Do 1a nhimg kénh trong d6 cac phuong tién
truyén phat tin khdng cé sy tiép xic ca nhan va khéng cd co ché dé thu nhan ngay
thong tin nguoc chiéu.Cac phuong tién tac dong dai ching can duoc quan tdm gom
cO: bao chi, thu tu, ti vi, may vi tinh, ban hi¢u, pa no, &p phich,...

Mic du truyén thong truc tiép thuong cd hiéu qua hon truyén théng dai ching,
nhung viéc so dung truyén théng dai ching van la phuong thicc co ban dé thic day
truyén thdng truc tiép.

* Buwgc 4: Lwa chon va thiét ké théng diép:

Sau khi da xé&c dinh dugc mong mudn cia nguoi nhan tin, nguoi truyén thong
can thiét ké mot théng diép c6 hiéu qua. Thong diép 1a ndi dung thdng tin can truyén
d3 dugc ma hoa duéi dang mot ngdbn ngix ndo do, co thé 1a hoi hoa, diéu khic, 16 van,
thi ca, nhac diéu, anh sang, méi trudng vat chat,...Viéc thiét ké thong diép can phai

giai quyét ba van dé: noi dung, ciu tric va hinh thirc cua théng diép.

SV :Ngo Thé Dai 29
Lép: QT1002N



Khoa luan tét nghiép

Noi dung cua thdng diép can di va mot sd hudng dé tai co tinh thiét thuc dbi vai

d6i twong nhan tin nhu:

- Pé cap t6i loi ich kinh té cua nguoi mua.

- Pé cap toi yéu té quyén quyét dinh cua ngudi mua.
- Pé cap toi linh vuc tinh cam.

- Pé cap toi khia canh dao dtrc, nhan ban..

Cau tric cua thdng diép ciing can phai dugc chi y. Cu tric cua thdng diép phai
logic va hop ly nhiam ting cuong su nhan thire va tinh hap dan vé noi dung ddi véi
ngudi nhan tin.

Hinh thite caa théng diép phai sinh dong. Trong mot quang cao, ngudi truyén
thong phai quyét dinh vé tiéu dé, 10 I&, minh hoa va mau sic. Bé thu hat sy chd vy,
thong diép can mang tinh mai la, twong phan, hinh anh va tiéu dé 16i cuén, kich c& va
vi tri dic biét,...Néu théng diép qua radio thi quan trong 1a tir ngir va chat luong doc.

* Bwéc 5: Tao dé tin cdy ciia nguén tin:

Hiéu qua cua truyén thdng khong nhiing phu thudc vao viéc sang tao thong
diép, vao kénh truyén thdng, vao nguoi nhan tin ma con phu thudc vao do tin ciy cua
ngudn tin dugc truyén di. Nguédn tin c6 do tin cay cao sé tang cudng tinh thuyét phuc.

C6 ba yéu t6 1am tiang do tin cay cua ngudn tin duoc truyén di 13 tinh chuyén
mon, su tin nhiém va tinh kha ai.

“Buwdc 6: Thu nhin théng tin phéin hoi:

Sau khi théng diép duoc truyén di, ngudi phét tin phai tién hanh nghién ciu
hiéu qua caa nd d6i vai khach hang muc tiéu. Phai tién hanh diéu tra nghién ciru xem
khach hang muc tiéu c6 nhan duoc théng tin d6 khong, thdy né bao nhiéu lan va nhé
dugc nhitng nodi dung gi? Trang thai cam giac cua ho khi tiép nhan thong tin do, thai

d6 ctia ho ddi véi hang hoa caa doanh nghiép sau khi nhan duge théng tinv.v...
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Dé thu nhan thdng tin phan hdi can phai to chic diéu tra nghién ctiu chu déo.
Can phai tao co ché thu nhan thich hop dé dam bao cho kénh truyén thdong hoan chinh.
Thu nhan théng tin phan hoi day du va chinh xac méi 6 thé danh gia dung mac hiéu
qua caa hoat dong truyén théng. Tir d6 ¢ cac giai phap diéu chinh nhim huéng hoat

dong truyén théng vao cac muc tiéu da dinh va tang cudong hiéu qua cua ching.
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Chwong 2 : Thuc trang thi trwong va vai trd ciia marketing doi véi
hoat ddng tiéu thu san pham tai Cong ty Co phan dién co Hai Phong.
2.1. Khéai quat vé cong ty.
2.1.1. Gi6i thiéu chung vé cong ty

Tén doanh nghiép: Cong ty C6 phan Pién Co Hai Phong.

Tén giao dich tiéng Anh: Hai Phong Electrical Mechanical Joint Stock Company.

Tén viét tit: HAPEMCO

Vén diéu ¢ diang ky kinh doanh: 8,450 ty déng.

Trong do:

Vén Nha nudc 11,3 ty ddng - chiém 15%

Vén co dong trong congty  :6,266 ty dong - chiém 74,2%

Vén ¢b déng ngodi cong ty  :884 triéu ddng - chiém 10,8%

Tru s6 chinh: S6 734 duong Nguyén Vin Linh - L& Chan - Hai Phong

Cosd2:  S6 20 Pinh Tién Hoang — Hong Bang — Hai Phong

bién thoai: 0313.835927 hoac 0313.783328

Fax: 0313.857393.

Email : saleshapemco@gmail.vnn.vn
2.1.2. Lich sir hinh thanh va phat trién ciaa cong ty.

Khoang chuc nam nay, trén thi treong quat dién Viét Nam da xuat hién vo sé céac
loai quat c6 ngudn gdc xuat xt khac nhau. D3 xa rdi céi thoi ma ngudi nguoi, nha nha
chung thanh duy nhat véi nhiing chiéc quat con céc, quat tran hay kiéu quat ban vira
nho vira thd cua Lién X6 (ci). Nhu cau va thdi quen tiéu dung cua ngudi dan nay da
khac, gia dinh nao ciing c6 it nhat 2 dén 3 chiéc quat, c6 thé 1a quat Viét Nam, Trung
Quéc, hay quat Nhat, Thai Lan, Han Qudc vai nhiéu kiéu dang, mau ma dep mat va

tién dung. “Quat Phong Lan” L& mot trong nhitng thuong hiéu Viét Nam khé ndi,

SV :Ngo Thé Dai 32
Lép: QT1002N



Khoa luan tét nghiép

dugc nhiéu nguoi tiéu ding va chudng, tin dung. Va noi sinh ra san pham nay khéng
ai khéc chinh 1a Cong ty Cb phan bién co Hai Phong.

Nhitng nim dau caa thap nién 60 caa thé ky XX, khi mién Bic budc vao giai
doan cai tao tu ban tu doanh, chi truong ctia Pang ta lic nay la thanh 1ap mét loat cac
nha may dé san xuit ra tu liéu san xuat phuc vu cho cong cudc xay dung CNXH &
mién Bic. Trong tinh hinh d6 Xi nghiép Hai Phong Pién Khi duoc phép thanh l1ap
theo Quyét dinh s6 169/QD-TCCQ ngay 16/3/1961 cua UBND thanh phd Hai Phong .
Xi nghiép duogc thanh lap trén co s sap nhap 3 co sé tu doanh nho trong ndi thanh
Hai Phong 1a: Xudong Cong Tu hop doanh Khuy Trai, Xuong loa truyén thanh va Xi
nghiép 19-8. Theo quyét dinh thanh Iap va gidy phép kinh doanh thi Xi nghiép 1a don
vi duy nhat nam trong ving Duy@n Hai san xuét cac loai quat dién dan dung. Tu khi
thanh 1ap cho dén nay Xi nghiép da trai qua nhiéu nac thang tram .

Pay 1a thoi ky Xi nghiép hoat dong mang tinh ké hoach hda tap trung, thuc hién
nhiém vu theo céc chi tiéu caa Thanh phd giao. Tir nhitng niam 1961-1980 Xi nghiép
san xuat cac loai dong co, may han phuc vu cho cong cudc xay dung va bao vé chi
nghia x& hoi. San pham cua nha may san xuit ra duoc cung cap cho nganh dién, nganh
cong nghiép, ndng nghiép, giao thong. O thoi ky nay do diéu kién chién tranh co
nhitng giai doan xi nghiép phai so tan, song vaéi tinh than ¢6 gang tat ca vi muyc tiéu
xay dung va bao vé T6 qudc, xi nghiép luén hoan thanh tt cac chi tiéu cua cap trén
giao.

Vé két cau san pham chi yéu cuaa Xi nghiép thoi ky nay gém 3 san pham chinh,
san xuat, phan phdi va tiéu thu theo ké hoach caa Nha Nudc la:

+ Pong co dién 3 pha tir 0,6 KW d&én 10 KW
+ May han dién 3 pha tir 380V — 21KV
+ Quat dién dan dung va céng nghiép.
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V& t6 chtic bd may quan 1y mang day du dic diém caa thoi ky bao cap; Pang
lanh dao toan dién. Vai trd cia ban Giam ddc va diéu hanh khéng mang tinh tu chu, tu
chiu trach nhiém.

V& lao dong: S6 lao dong trung binh 219 ngudi (lao dong gian tiép 21%, lao
dong truc tiép 79 %), trinh d6 lao dong thap, chu yéu 1a lao dong pho thong.

T ndm 1984 Xi nghiép doi tén thanh Xi nghiép Pién Co Hai Phong . Co thé
n6i day 1a thoi ky vang son cua doanh nghiép, san pham san xuét ra dén déu tiéu thu
hét dén d6 . Chinh vi vay ma doanh nghiép co diéu kién doi méi céng nghé, mé rong
quy mod, md rong san Xuat, co cau san pham ciing da dang . Uy tin cua san pham da
chiém linh duoc 10ng tin cua khach hang . Xi nghiép da hoan thanh nhiém vu san xuat
— kinh doanh, dat vuot mac doanh thu so voi giai doan truéc. Tur nam 1984-1987
doanh nghiép d nhiéu lan giit 14 co dau vé san xuat - kinh doanh ciia Sé Cong Nghiép
Hai Phong va duoc thuong nhiéu huan chuong va bang khen cua cap trén .

San pham san xuat 1a cac loai quat dién, dong co dién, may han . Trong d6 san
pham chi yéu Ia quat dién mang nhan hiéu “Phong Lan” .

Tir nhitng ndm cudi caa thap nién 80, khi dat nudc chuyén tir nén kinh té ké
hoach hda tap trung sang nén kinh té thi truong, Xi nghiép gap rat nhiéu khé khan
nhit 1 trong khau tiéu thu. Nguyén nhan cha yéu la do hang hoa tir nuéc ngoai tran
vao 14n at thi truong noi dia, hang hoa tir cac Tinh phia Nam tran ra ban tran lan voi
gia ré lan at thi truong quat dién cua Xi nghiép. Trong khi d6 san pham cua doanh
nghiép duoc san xuat biang céng nghé da lac hau, chat luong thap, gia thanh cao, mau
mi khong duoc d6i mai kip thoi dé dap ung nhu cau cua thi truong . Bong thoi doi
ngil Marketing ctia doanh nghiép chwa di manh dé thich ¢ng véi doi hoi cia nén kinh
té méi. Chinh vi vay, doanh nghiép dang dung trudc nguy co phai dong cira, cong

nhan phai nghi viéc nhiéu thang .
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Trude tinh hinh d6, Pang Uy va Ban Giam Péc di ra quyét dinh phai nhanh
chong thay doi cong nghé san xuat ,doi méi mau ma, kiéu dang dé kip thoi dua ra thi
truong san pham dep vé kiéu dang , tién dung, chat lwong dam bao, gia thanh hop ly.
Do d6 doanh nghiép dan dan 6n dinh, vuot qua dugc nhimg khé khin ban dau, khoi
phuc san xuat kinh doanh.

Thang 10/1992 UBND Thanh phé ra quyét dinh s6 1208/QD — UB ngay
11/10/1992 d6i véi viéc thanh 1ap doanh nghiép Nha nude dbi véi Xi nghiép Dién Co Hai
Phong . Tir ddy doanh nghiép duoc hoat dong mot cach tu chu, hach toén c6 I4i . San pham
san xuat ra do thi trudng quyét dinh chir khéng mang tinh ké hoach hoa nhu trude day nira.
Do d6 doanh nghiép chi san xuét nhitng san pham thi truong can va Ia thé manh caa doanh
nghiép.

San pham san xuat 1a cac loai quat, 16ng quat, canh quat cac ¢& dé phuc vy cho cong
nghé san xut lién hoan cuaa doanh nghiép va cung cép linh kién quat cho cac ban hang
cling san Xuat quat dién .

Théang 4/1998 Cong ty di ky két véi tap doan Mitsustar ctia Nhat dé san xuat
cac linh kién quat, cdng nghé san xuat duoc dau tu hién dai nhu : day chuyén han 16ng
ty dong, day chuyén phun son tinh dién.

Tir nam 1999 - 2003 san pham quat dién Phong Lan caa doanh nghiép da duoc
nguoi tidu ding binh chon 1a Hang Viét Nam chit luong cao. Thi truong cua san
pham di dugc mé rong ra thi truong ngoai thanh phd cling nhu dugc xuat khau ra thi
trrong nudc ngoai .

Trong hoan canh kinh té thi truong phét trién , hoi nhap véi cac nude lan can,
cac khu vuc kinh té. Nha nude khuyén khich céc doanh nghiép tién hanh c¢6 phan hoa
nham dap (ng nhu cau caa nén kinh té mai, nhat 1a nhu cau vé von . Ngay 26/12/2003
Cong ty Pién Co Hai Phong doi tén thanh Cong ty C6 Phan Pién Co Hai Phong theo
Quyét dinh s 3430/QD-UB ngay 26/12/2003 ciia UBND thanh phé Hai Phong. Giay
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ching nhan ding ky kinh doanh cua Cong ty Cé Phan Pién Co Hai Phong sé
0203000691 do S& Ké Hoach va Bau Tu Hai Phong cap ngay 13/01/2004.

* \/6n Piéu Lé trén Gidy dang ky kinh doanh 1a 8,450 ty ddng . Trong dé:

Vén Nha nudc 1,3 ty ddng, chiém 15%

Vén Nha nuéc: 1,3ty , chiém 15%

Vén Co Pong trong Cong ty : 6,266 ty , chiém 74,20%

Vén C6 Pong ngoai Cong ty: 884 triéu , chiém 10,80%

Dén nay, Cong ty Co phan Dién co Hai Phong hoat dong da duoc 6 nim dudi
hinh thirc ¢6 phan hoa. Hoat dong da 1au nam trong nghé va c6 bé day lich sir nén hoat
dong san xuit kinh doanh cua cong ty da dugc mo rong, san pham da dang, nhiéu
chang loai dap ung nhu cau ngay cang cao cua khach hang. Bac biét muc tiéu hoat
dong vi lgi nhuan va nang cao thi phan da duoc cong ty thuc hién tét trong 6 nam tro
lai day. Ké tir ngay dugc ¢b phan hod, Cong ty da tu chu trong hoat dong 1ap ké hoach
san xuat kinh doanh, do d6 tiing nam qua, cong ty da thu duoc loi nhuan vira dé chia
cho cac c6 dong, phan duoc gitr lai d& mo rong san xuat kinh doanh. Pac biét thi phan
cdng ty trong vai nam tré lai day da ting manh, mé rong thi truong san xuét ra cac
tinh mién Bac va mién Trung. D6 1a nhitng thang loi cua tap thé can bo céng nhan
vién trong cong ty da nd luc hét minh vi sy phét trién cua toan doanh nghiép.
2.1.3.Chite ning, nhiém vu caa doanh nghiép (nganh nghé, linh vuc kinh doanh
cua doanh nghiép)

- San xuét cé4c loai quat dién, linh kién quat, cac d6 dién gia dung khac.

- Kinh doanh xuat nhap khau may mac, vat tu.

- Kho bai va luu gitt hang hda.

- Ban budn, ban lé c4c loai sat thép, d6 dién gia dung va d6 dién cong nghiép.
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2.1.4. Co cu té chire (So dd co cau té chirc doanh nghiép )

So @6 2.1. Bd may to chirc quan ly cia Cong ty

HOI PONG QUAN TRI

A 4
GIAM POC CONG TY
PHO GIAM BOC
\ 4 \ 4 A\ 4 A\ 4 \ 4

Phong Phong Phong Phong Phong
Ké tiéu thu Tai T6 chtrc K¥y
hoach, san ch’inh Hanh thuat
Vit tu pham Ké toan chinh KCS

»| Phan xuong Co khi

| Phan xuéng Nhya

Phén xuong lap rép

A 4

- V& co cau bo may quan ly, Cong ty duy tri bo may quan 1y theo kiéu Truc tuyén —

chuc nang .
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Cong ty Co phan Dién co Hai Phong 1a mot cong ty Nha nudc di cb phan hoa,
hoat d6ng da 1au nam trong nghé, c6 bé day lich sir, hoat dong san xuat kinh doanh da
duoc mé rong, san pham da dang, nhiéu chang loai. Viéc xay dung co cau td chuc bo
may quan |y theo kiéu truc tuyén - chizc nang 1a hoan toan hop Iy trong thai dai kinh
té thi trudng theo dinh hudng xa hoi chu nghia cia Nha nudce ta hién nay. Pay ciing la
co cau to chic bo may quan ly duge nhiéu doanh nghiép hién nay dang &p dung. N6
vira dam bao phat huy nang luc chuy&n mon cua cac bo phan chuac nang, vira dam bao
quyén chi huy cuaa hé thdng truc tuyén. Cac phong ban duoc bo tri twong d6i gon nhe,
khong chong chéo va c6 quan hé mat thiét vai nhau vé mat nghiép vu. Diéu nay giup
cho cdng ty c6 thé d& dang kiém tra viéc thuc hién ménh 1énh cia Giam dbc va gidp
cho Giam dbc c6 nhitng chi dao nhanh chéng kip thoi trong cac hoat dong cua cong
ty.
2.1.5.Cong nghé sin xuat san pham:

Trong thoi dai canh tranh khéc liét ngay nay, cong nghé san xuat ludn lubn dugc
quan tam hang dau. Cong nghé tién tién s& tao ra nhitng san pham co chat lugng cao,
tinh nang doc d4o, gia thanh ha.Chinh vi vay cong ty C6 phan Pién co Hai Phong rat
chd trong dén viéc ap dung khoa hoc ki thuat, cdng nghé vao san xuat san pham.

Thang 4/1998 Céng ty dd ky két voi tap doan Mitsustar cua Nhat dé san xuat
cac linh kién quat, cdng nghé san xuat duoc dau tu hién dai nhu : day chuyén han 16ng
ty dong, day chuyén phun son tinh dién.

Tt nam 2006, Cong ty cb phan dién co Hai Phong hoan thanh dau tu, dua vao
hoat dong day chuyén kéo rat thép, cong suat 4 tan/ngay tri gia trén 500 triéu dong.
Day chuyén nay da giup cong ty kéo rut thép tir phi 6mm xuébng toi phi 4, phi 3, phi 2
mm, ning suat rat thép ting gan gap do6i, gop phan chi dong san xuat 1dng quat 1a san

pham chinh va phuc vu cho cac don vi san xuat cong nghiép.
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Théng 3/2010 thuc hién ké hoach kiém tra TDC ddi voi cac Doanh nghiép san
Xuét quat dién trén dia ban thanh phé, Chi cuc Tiéu chuin Po luong Chat lugng thanh
phd Hai phong da tién hanh kiém tra trong d6: Cong ty c6 phan dién co Hai phong
Cong bd hang hoa phi hop tiéu chuan theo TCVN 4264:1994.

Quy trinh san xuét quat 14 quy trinh tng hop, khép kin bao gém cac giai doan
sau: tao phoi, cit got va san xuét, ép nhya, 1ap rap hoan chinh, kiém tra chat luong san
pham va déng g6i nhap kho thanh pham. D6 1a 6 giai doan san xuat dé tao ra thanh
pham va dong goi luu san pham vao kho bai. Mdi giai doan thuc nhitng chirc nang
nhiém vu riéng. Sau day la so d6 quy trinh san xuat san pham quat dién co:

So d 6 2.2. So d0 quy trinh san xuat san pham quat dién co:

Tao phoi Cat got va san xuat Ep nhua

Lap rap hoan chinh

KCS- Kiém tra chat
lugng san pham

bong goi nhép kho
thanh pham

Tao phoi:
-Dot dap cac chi tiét co khi, san xuat cac khoi ton tir.

-Quaén ha day dong co quat dién.
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-Gia cong co khi cac chi tiét dong co quat.

-San xuat 16ng quat.

Ep nhua : San xuét céc chi tiét két ciu quat nhu than , canh, vo nhya quat, dé quat.

Ba giai doan tao phdi, cit got va ép nhua dugc tién hanh dong thoi & cac phan
xudng co khi va phan xuéng nhua. Sy hoat dong nhip nhang caa day chuyén san xuat
duoc tién hanh theo ké hoach cua cong ty dé ra.

Lap rap quat: La khau cudi clng trong quy trinh san xuét quat dién. Ban thanh

pham tir cac khau trén duogc dua dén phan xuong lap rap dé tién hanh lap rép quat
thanh pham .

Sau khi 14p rap, san pham duoc dua dén bo phan KCS dé kiém tra chat luong
thanh pham, néu c6 sai hong thi tiy muc do dé co6 phuong phap xir ly cho phi hop .
San pham dat tiéu chuan dugc dua sang bo phan dong goi nhap kho.

Ngoai cac chi tiét san xuat tai chd dé lap rap thanh quat thi Cong ty con nhap
mat s chi tiét nhu: Bo diéu khién, hat nhua ABS, Sbin ...

Nhu vay dé tao ra thanh pham 1a chiéc quat dién hoan chinh can 6 cong doan,
véi 4 cong doan chinh 1a tao phdi, cit got va san xuat, ép nhya va lap rap hoan chinh.
mdi cdng doan 1a mot cong viéc riéng r&, can do chinh xac cao, tinh té. Nhitng cong
doan nay rat quan trong trong qua trinh tao ra san pham, chi mét so suét nhé ciing cé
thé 1am san pham sai ky thuat, kndng dat tiéu chuan chat luong. Cong doan kiém tra
chét lwong san pham ciing déng goép mét phan quan trong trong hoat dong san xuat
cua doanh nghiép. N6 anh huang truc tiép tai uy tin ciia doanh nghiép trén thi truong.
Cac san pham duoc tiéu thy trén thi truong dat tiéu chuan chat lugng, dap ang nhu cau
khach hang sé tao an tuong tét trong long khach hang. Nguoc lai bo phan kiém tra
chat luong san pham lam viéc khdng hiéu qua dé xay ra hién trang c6 nhitng san pham

bi 15i van duoc luu hanh trén thi trueong s& gay ra tdm ly bat ma cho khéach hang va tao
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an tuong khdng tét trong qua trinh st dung san pham va tiéu thu nhitng san pham tiép
sau do.
2.2. Két qua kinh doanh ciia cong ty trong ba nim 2007 — 2009.

Bang 2.3. KET QUA HOAT PONG KINH DOANH

Pon Vi tinh: dong.

Chi tiéu 2007 2008 2009
1.Doanh thu ban hang va
) 82.210.000.000 75.340.000.000 89.523.000.000
cung cap dich vu
2.Céac khoan giam trir 2.219.000.000 2.034.000.000 2.615.000.000
3. Doanh thu thuan 79.991.000.000 73.306.000.000 86.908.000.000
4. Gia vbn hang béan 69.590.000.000 63.776.000.000 75.975.000.000
5. Loi tic gop 10.401.000.000 9.530.000.000 10.933.000.000
6. Doanh thu tir hoat
) 50.350.000 60.500.000 62.500.000
dong tai chinh
7. Chi phi tai chinh 1.920.000.000 2.860.000.000 685.000.000
8. Chi phi ban hang 760.000.000 795.000.000 1.550.000.000
9.Chi phi quan ly doanh
) 2.720.500.000 2.775.500.000 3.390.000.000
nghiép
10.Loi nhuan thuan 5.050.850.000 3.160.000.000 5.370.500.000
11.Thu nhap khéc 345.000.000 520.000.000 850.500.000
12.Chi phi khéc 1.520.350.000 610.000.000 825.000.000
13. Loi nhuan khac (1.175.350.000) (9.000.000) 25.500.000
14.Tong Loi nhuén trudc
thu 3.875.500.000 3.151.000.000 5.396.000.000
ué
15. Chi phi thué TNDN
1.085.140.000 882.280.000 1.349.000.000
hién hanh
16. Loi nhuan sau thué 2.790.360.000 2.268.720.000 4.047.000.000

(nguén: so liéu phong tai chinh - ké toan)
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Nhan xet:

Doanh thu nam 2008 giam 6.870.000.000 so vai nam 2007, twong tng Vai ty 1€
giam 1a 8,36% dan dén loi nhuan sau thué cua cong ty giam 521.640.000. Tuy nhién
dén nam 2009 doanh thu d3 ting so véi nam 2008 14 14.183.000.000 tuong ¢ng vai ty
Ié tang 12 18.83%, lgi nhuan sau thué ciing tang 1én 1.778.280.000 twong ung Voi
78.4%.

Nguyén nhan:

Nam 2008 do anh hudng caa suy thodi kinh té nén tinh hinh kinh doanh cua
cong ty khdng thuan loi, 13i sut vay ting cao ma ngudn vén cua cong ty chua yéu Ia
vén vay nén chi phi tai chinh Ién, loi nhuan giam di so véi nam 2007. Nhung dén nam
2009, tinh hinh kinh té phuc hoi, thu nhap cua nguoi dan ting 1&n va ho c6 nhu cau
tiéu ding hang hoa nhiéu hon, cong ty tiéu thu duoc nhiéu san pham hon nén doanh
thu ban hang tang 1én. Bén canh d6 nha nuéc kich cau tiéu dung nén 13i vay giam, chi
phi tai chinh it hon, thué suat thué thu nhap doanh nghiép ciing giam tir 28% xudng
25% nén loi nhuan sau thué cua cong ty ciing ting cao.

* Ty suat lgi nhuan trén doanh thu:

. X Loi nhuan sau thué
Ty suat lgi nhuan trén doanh thu = x 100%

Doanh thu ban hang

Ty suét loi nhuan trén doanh thu cho biét cir 100 dong doanh thu ban hang tao
ra ¢ bao nhiéu dong loi nhuan. Theo céng thic trén ta c6 ty suat loi nhuan trén doanh
thu cuaa cong ty trong ba nam 2007 — 2009 la:

Niam 2007 2008 2009
Ty suét lgi nhuén / doanh thu 3.39% 3.01% 4.52%
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Nam 2008 ty suat lgi nhuan trén doanh thu cua cong ty 1a 3.01%. Nhu vay hoat
d6ng san xuat kinh doanh cua cong ty khong hiéu qua vi trong 100 ddng doanh thu tao
ra chi ¢ 3.01 ddng lgi nhuan, giam 0.38 dng so véi nam 2007. Nam 2009 ca doanh
thu va loi nhuan déu ting va dic biét, ty sb loi nhuan trén doanh thu ting tir 3.01% Ién
4.52 %. Nhu vy ct 100 d6ng doanh thu tao ra c6 4.52 ddng lgi nhuan, ting thém 1,51
ddng loi nhuan so véi nam 2008.
2.3.Thuc trang thi truong tiéu thu san pham cia cong ty.

2.3.1. San lwgng tiéu thu va doanh thu dat dwerc trén céc thi trweong tir 2007-2009
a) San pham quat dién san xuat tai cong ty:

Cong ty C6 phan Pién Co Hai Phong 1a doanh nghiép dau tién tai Hai Phong
san xuét ra cac loai quat dién . San pham cua doanh nghiép phuc vu nhu cau tiéu ding
sinh hoat va san xuat . Trong qua trinh phat trién, san pham da c6 nhiéu thay d6i nham
dap (ng tot hon nhu cau ngay cang cao cua thi truong . Nho ap dung tién bo KHKT va
su ¢d gang cua tap thé can bo, CNV, Cong ty khong ngung dua ra thi truong nhiing
san pham véi chat luong, kiéu dang , mau ma ngay cang cao. Cac san pham ma Cong

ty hién dang san xuat cu thé Ia :
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Bang 2.4: Danh muc cac san pham quat dién cia Cong ty

STT Tén san pham

1 | Quat ban cac loai :B300,B400

2 | Quat treo cac loai: T400 c6 dén, T400 Khong den, T400J. Quat treo
diéu khién KDK, KDK-3MS, Quat treo T450, Quat treo cong nghiép.

3 | Quat rat céc loai : R400D, R400-03, 400J

4 | Quat tan gio cac loai: QH300,QH350.

5 | Quat dung : bung 450, HD1476, B400E, B400N, dtrng khién L23-
KbK.

6 | Quat tran: PL3, PL3 khdng hop s6.

7 | Quat hat : HT- 200,HT-250.

8 | Quat mat hoi niroc.

9 | Quat su6i ban HSM-01

10 | Quat nong lanh HSM-02

11 | Quat cong nghiép : 650P,750P

12 | Quat thdng gio tron céac loai : 400,450,500,550,600,650.

13 | Quat thdng gio vubng

14 | Quat d4o tran

15 | Quat hop 300, 350

Theo bang trén ta thiy danh muc san pham cuaa cong ty rat da dang, bao gom 15
danh muc san pham, vira phuc vu cho nhu cau sinh hoat, vira phuc vu cho san xuat
cdng nghiép. San pham quat cay, quat tran, quat rat, quat treo tuong da rat quen thuoc
d6i véi mdi nguoi dan Viét Nam. Hién nay dé dap tng nhu cau caa thi truong ngay

cang cao, danh muc san pham caa céng ty Co phan dién co Hai Phong da ting thém

( Theo sé liéu phong ké hoach — vat tue)
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cac loai quat nhu quat hop, quat théng gio, quat ndng lanh dic biét 1a san pham quat
mat hoi nudc.

Quat mét hoi nudc 12 san pham méi nhat trong thi truong quat dan dung hién nay.
Dé dap ung nhu cau cua thi truong, cdng ty ciing da c6 chién lugc mé rong san xuét,
nhap cdng nghé mai va san xuat ra san pham nay dé phuc vu khach hang. Tuy nhién,
do gi4 loai quat ndy dit hon nhiéu so véi nhitng san pham théng dung khéc va ciing
kha dit so véi tai tién ngudi dan nudce ta hién nay nén doanh sb cua mat hang nay van
con thap. San pham da dang, nhiéu chang loai 1a mét diém manh caa cdng ty trong
kinh doanh va canh tranh trén thi truong. Nho d6 khach hang cé thé dé dang lya chon
cho minh mét san pham via y.

b) San lwgng tiéu thu, doanh thu:

Nam trong bdi canh kho khin chung do anh huong cua khung hoang, suy thoai
kinh té thé gidi - trong d6 nganh co khi tiéu dung ciing khéng ngoai tac dong cta khod
khan nay do bién dong cua thi truong, stc mua giam. Tuy nhién, bﬁng su nd luc cb
gang cua minh, Cong ty CP Dién co thudc nganh cong thuong tiép tuc vuot 1én dé duy
tri sy On dinh, phat trién. Cong ty tich cuc chu dong chuin bi moi diéu kién san xut.
trong nam 2009 cdng ty da tiéu thu duoc 1 tridu bd 16ng quat, 150.000 quat dién cac
loai, dat doanh thu 89.52 ty dong, ting 19% so v&i ndm trude, thuc hién day du
nghiém tac nghia vu ndp thué Nha nudc, giai quyét viéc lam 6n dinh cho nguoi lao
dong véi thu nhap binh quan 2.51 triéu dong/nguoi/thang. Chu truong cia cong ty 1a
san xuat va kinh doanh céc loai san pham c6 thé dap tng duoc nhu cau da dang cia
moi khach hang. Trudc kia ddi twong khach hang ma cong ty hudng téi 1a nhiing
nguoi ¢ thu nhap thip va kha, nhung vai nam tro lai day, cong ty da san xuat thém
nhitng mat hang cao cap hon va nhap khau mot sé loai quat dé phuc vu nhimg d6i

tugng khach hang co thu nhap cao.
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Bang 2.5 : CAc chi tiéu vé sé lwong san pham, doanh thu

Stt | Chitiéu | 2007 | 2008 | 2009 |2008/2007 | 2009/2008 | Dw
(%) (%) kién
2010
1 | San pham
Quat 160 | 145 180 90.63 124.14 215
(Nghin C)
Long quat | 1300 | 1200 | 1400 92.31 116.67 | 1500
(Nghin bg)
2 | Doanhthu | 822 | 753 | 89.52 91.6 119 100
(Ty dong)
Quat 39.67 | 359 | 443 90.5 123.4 52.5
Long quat | 30.97 | 28.45 | 32.72 91.86 115 34
Dichvu | 11.56 | 10.95 | 125 94.72 114.16 135
Nhan x¢&t :

Nam 2008 do khéng nam ngoai su bién dong cua suy thodi kinh té nén san
lugng tiéu thu cua cong ty da giam dang ké. San pham quat dién giam 15.000 chiéc
tuong wng véi mac giam 9.38%. Ban thanh pham 16ng quat giam 1000 bo twong ung
véi muc giam 1a 7.7%. Tuy nhién sang nam 2009 thi cong ty da khac phuc dugc kho
khan, ting san lugng tiéu thu quat dién 1én 24.14%, 15ng quat ting 16.67 %. Cu thé

san luong tiéu thu cua tung loai san pham dugc tiéu thu qua cac nam 2007, 2008 va

2009 dugc thé hién trong bang 2.6.
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Bang 2.6. Co ciu san lweng tiéu thu tir nim 2007-2009

(Pvt: san long: nghin chiée; co cdu:%)

STT Tén sén pham 2007 2008 2009
San ] San C,0’ San Cp’
lwong Co cau | luwgng cau lwgng cau
1 Quat ban 215 13.4 20 13.8 24 13.3
2 Quat treo 32 20 28 19.3 33.5 18.6
3 Quat rut 36 22.5 37 25.5 39 21.7
4 Quat tan gio 12 75 10 6.9 13.5 75
S Quat dimg 15.2 9.5 13 9 18 10
6 | Quattran 3 1.9 2.5 17 3 17
7 Quat hut 2.5 1.6 2 1.4 2 1.1
8 Quat mat hoi nudc 1 0.6 15 23 1.3
9 Quat sudi ban 1 0.6 1.5 1.8 1
10 | Quat nong lanh 0.8 0.5 1.2 0.8 1.7 0.9
11 | Quat cong nghi¢p 3 1.9 2.5 1.7 5.2 2.9
12 | Quat thong gi6 tron 2 1.3 1.2 0.8 2.5 1.4
13 Quat thong gio6
vuong 15 0.9 1.1 0.8 2 1.1
14 | Quat déo tran 0.7 0.4 05 0.3 05 0.3
15 Quat hop
7 27.8 17.4 23 15.9 31 17.2
16 Tong
160 100 145 100 180 100

* Nhan xét:

ty khdng dong déu, mot sé mat hang duoc tiéu thu rat manh nhu: quat ban, quat treo,
quat rdt, quat ding, quat hop, do ching déu 1a nhitng san pham truyén théng cua cong
ty, ¢6 nhiéu kiéu dang mau ma khac nhau va ching rat théng dung déi voi cac ho gia
dinh. Nhirng mat hang con lai tiéu thu cham: Quat mat hoi nudc, quat suai ban, quat

nong lanh, quat thdng giod, quat dao tran. Nguyén nhan la do day la nhitng mat hang

SV :Ngo Thé Dai
Lép: QT1002N

(Nguan: theo s¢ ligu phong tiéu thu san pham)

Nhin vao bang co cau ta thay: co cau tiéu thu san pham cac mat hang cua cong




Khoa luan tét nghiép

méi, gi4 thanh cao, da sb chi phuc vu cho nhitng ddi twong khach hang c6 thu nhap

kha tro 18n. Bén canh d6 cong ty chua lam tét cong tdc marketing gigi thiéu nhiing

mat hang mai nay nén sé luong khach hang biét dén con it.

¢) Co céu thi truong:

San pham cua cong ty duoc ban tai thi truong chinh 1a Hai Phong, ngoai ra con

tiéu thu tai cdc tinh ngoai thong qua hé thong cac dai Iy ctia cong ty. Cong ty xac dinh:

Thi truong tiéu thu 13 yéu té quyét dinh dé thuc ddy san xuét nén ngoai thi truong

truyén théng tiéu thu ¢ khu vuc noi thi bang cac giai phap tiép can thi truong dén voi

nguoi tiéu dung, Cong ty mé hudng di sdu dén tan vung sau, vung xa; phia Bac, mién

Trung, 4p dung nhiéu co ché, chinh sach uu dai, dich vu hau mai, giam gia thanh,

giam gia ban dé ddy manh tiéu thu.

Bing 2.7 : Co céu thi truwong tiéu thu ciia cong ty niim 2009:

STT Thi truong Gi4 tr1 ti€u thu ty trong(%)
(Ty dong)
1 Hai Phong 36 40.2
2 Hai Duong 11.5 12.85
3 Hung Yén 7.5 8.38
4 Quang Ninh 8.5 9.5
5 Thai Binh 3.5 3.91
6 Ha Noi 8 8.94
7 Hué 3.75 4.19
8 Tinh khac 10.77 12.03
9 Tong 89.52 100

( Nguon: theo sé ligu phong tiéu thy san pham)
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Nhin vao bang co ciu ta thiy ty 1& quat dién ban tai Hai Phong hang nam
chiém ty 1& 16n, con lugng tiéu thu ¢ cac thi trudng ngoai tinh rat thap. Nguyén nhan
la do khau cung tng hang cho cac dai ly chua kip thoi, chua dép tng dwoc nhu cau
cua khach hang, mang luéi tiéu thu cua cong ty & céc tinh ngoai con hep vé quy m,
cong tac quang cao gidi thiéu san pham cua cdng ty chua thyuc hién tdt, chua thuong
Xuyén, gia ca con cao. O cac tinh ngoai cong ty chua c6 nhiéu nha phan phdi nén hang
hoa khong kip thoi cung cip cho khach hang nhat 1a vao thoi diém gitra mua heé, nhu
cau sir dung quat dién tang cao. Nguoc lai tai thi trudng Hai Phong, san pham cua
cong ty da co tir 1au doi nay, uy tin cua san pham da an sau vao trong tiém thic cua
nguoi tiéu dung. Co thé ndi “Quat Phong Lan” c6 do bén rat cao, cac thdng sé chinh
X4c va dam bao vé do an toan. Gia ca quat Phong Lan phi hop véi kha nang thanh
toan cua dong dao nguoi tiéu dung ( muc thu nhap cua nguoi lao dong ¢ Hai Phong
thuong cao hon céc tinh khac). Mat khac mang ludi tiéu thu san pham cua cong ty &
Hai Phong rat day dac, thuan tién cho ngudi mua hang, cong tac quang cao thuc hién
t6t hon. Viéc bao hanh sira chira san pham cua cong ty duoc to chuc rat chu dao, kip
thoi dap ung tét dbi voi moi khach hang c6 nhu cau. Biéu d6 da gop phan thic day
cho san lugng quat dién caa cong ty tiéu thu tai thi truong chinh nay ngay cang tang
1én vé sb luong, chiém ty trong Ion trong doanh sé ban hang tai cong ty.

2.3.2.Thi phan cia cong ty: ‘
Bang 2.8. Thi phan quat dién nam 2009

Tén nhan higu Thi Phan
’ Ca nudc Hai Phong
Phong Lan 13.77% 60%
Hoa Phuong 4.23% 20%
ASIA 30.77% 6%
Céc loai khac 51.23% 14%

(Nguén: Theo sé liéu diéu tra cua cong ty Cé phan Pién co Hai Phong)
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Biéu 2.9. Thi phan quat tai Viét Nam 2009

Thi phan

B Phong Lan
m Hoa Phuong

ASIA

B Cac loai khac

Bang 2.10 : Toc dd ting truwdng thi phan tai Hai Phong:

Tén nhan hi¢u Nam

2007 2008 2009
Phong Lan 70% 64% 60%
Hoa Phugng 16.55% 19% 20%
ASIA 4.58% 5.75% 6%
Cac héng khac 8.87% | 11.25% 14%

( Nguon: Sé liéu diéu tra cia céng ty CP Pién co Hdi Phong)

Bang 2.11. Téc dd ting trwéng thi phan tai Hai phong

80%

70% -

60% -

50% -

40% - m 2007

30% - m 2008

20% 1 2009
o | -

ol N .

Phong Lan Hoa ASIA  Céc hang
Phuong khéc
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Thi phan cua doanh nghiép dugc xac dinh bang cong thic:

‘ Doanh thu caa doanh nghiép
Thi phan caa doanh nghiép = : x 100%
Tong doanh thu toan nganh

San pham Quat Phong Lan chiém mot ty trong I6n nhat tai khu vuc Hai Phong
(60%), chiém vi tri wu thé trén thi truong Hai Phong. Nhung xét tong thé thi truong
quat Viét Nam thi Quat Phong Lan c6 thi phan nho (13.77%). Nhu vay quat Phong
Lan chua mé rong duoc nhiéu sang cac thi trudng ngoai tinh.

Qua bang téc do tang truong thi phan ta co thé thay thi phan quat Phong Lan
dang bi thu hep dan tai thi treong Hai Phong, nhuong chd cho su gia ting cua quat
Hoa Phuogng va cac hang quat khac.

Nhu vay tai thi truong Hai Phong, cong ty co loi thé canh tranh hon céc dbi thi
ctia minh vi c6 thi phan rat I6n. Nhung xét trén thi truong toan qudc thi kha nang canh
tranh cua cong ty khong bang cong ty Co phan Quat Viét Nam vi quat ASIA cia cong
ty Co phan Quat Viét Nam chiém thi phan 16n hon.

Trén day 1a sb lieu ma cong ty C6 phan Dién co Hai Phong cir nhan vién di diéu
tra thi truong nam 2009. Tuy nhién sé liéu trén chi 1a con s6 woc tinh ctia cong ty chir
chua c6 con sb diéu tra cu thé, chinh xac vi rat kho c6 thé biét duoc cac con sé chinh
xé&c vé tinh hinh kinh doanh cua cac cong ty.

Quat dién Phong Lan c6 san lugng ban ra tang hang nam la do cé thi truong
truyén théng, c6 uy tin nhiéu nam. Song téc do tang hang nam lai cham hon quat Hoa
Phuong. So di 1a do mau ma cuaa quat Phong Lan cham d6i mgi. Nguyén nhan chinh
dé Hoa Phuong ting nhanh dugc 1a d6i méi nhanh vé mau méa san pham, gia thanh ha.
Hoa Phuong 1a don vi khong san xuat tir khau dau dén khau cudi ma san pham san
Xuat ra duoc do mua linh kién tir cc hang khac nhau. Céc linh kién d6 duoc san xuat

trén day chuyén cdng nghé hién dai, duogc chuyén mén hoé nén gié ré hon. Viéc phan

SV :Ngo Thé Dai 51
Lép: QT1002N



Khoa luan tét nghiép

tich & trén ciing 1a nhitng bai hoc can rat kinh nghiém kip thoi trong viéc to chtc hoat
dong tiéu thu san pham cua céng ty trong nam 2010.

2.3.3 Pdi thii canh tranh ciia cong ty:

a) Déi thii canh tranh truc tiép:

Cong ty C6 phan bién co Hai Phong c6 uu thé hon cac doanh nghiép cung
nganh khéc nho truyén théng lau doi, hién nay “Quat Phong Lan” dd xay dung duogc
thuong hiéu cua minh. Tuy nhién xay dung dugc thuong hiéu da khé, dé duy tri va
phat trién nd lai cang kho khan hon, nhat 1a khi cong ty ngay cang phai déi mat voi
nhiéu thir thach trong su canh tranh gay gat véi cac di thi caa minh. Kho ¢6 nganh
nao ma hang noi lai chiém wu thé nhu nganh dién co. Theo nhan dinh caa cac chuyén
gia thi co dén 95% cac loai quat dién duoc tiéu thu trén thi truong 1a hang Viét Nam
nhu quat Phong Lan, Hoa Phuong, ASIA, Hoa Lan, Théng Nhat, Bién co 91,...con
quat ngoai chiém thi phan nhé nhung ciing nhiéu chang loai nhu KDK (Nhat),
Mitsubishi, Panasonic (Thai Lan), Tatung (Pai Loan), Midea (Trung Qudc)... Hién
nay cong ty dang dang trong mot cudc canh tranh khéc liét dé gianh lay thi phan.

Cong ty C6 phan dién co Hai Phong Ia doanh nghiép dau tién tai mién Bic san
Xuat quat dién nén Quat Phong Lan c6 uu diém hon cac ddi thu caa minh 1a c6 bé day
lich str phét trién. Thuong hiéu quat Phong Lan d3 duoc rat nhidu ngudi tiéu ding biét
dén, dac biét 1a nguoi tiéu dung ¢ Hai Phong. Tuy nhién quat Phong Lan c6 nhuoc
diém Ia cham d6i méi cai tién san pham hon cac ddi thu. Thong thuong céc dbi tha ra
san pham méi tir nam trude thi sang nam sau quat Phong Lan maéi ¢6 san pham mai.
ngoai ra hoat dong marketing ctia cong ty chua hiéu qua bang mot sé doi tha nhu dién
co 91, dién co Thong Nhat, ASIA. Mic di ra doi sau quat Phong Lan may chuc nam
nhung ho di rat nhanh chong xay dung duoc thuong hiéu cia minh. Bic biét la quat
ASIA di vuot qua quat Phong Lan dé tro thanh doanh nghiép hang dau caa quat dién

Viét Nam nhiéu nam lién (do béo Sai Gon tiép thi to chac binh chon). Quat Phong
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Lan chua c6 d6 bén, d6 an toan va chua tiét kiém dién nang nhu quat ASIA. Con lai
S0 v&i cac ddi thu khac nhu Hoa Phuong, Sao Mai, Hoa Lan, dic biét 1a quat Trung
Quéc thi Quat Phong Lan c¢d chat lugng tét hon nhung gié lai cao hon nhiéu nén khé
canh tranh véi ho & nhitng thi truong viing ndng thon, khach hang cé thu nhap thap.
Do d6 bén canh viéc phai cai tién chat lugng dé canh tranh véi cac doanh nghiép 16n,
san pham c6 chit luong cao thi céng ty con phai tim nhitng bién phép giam gia thanh
dé c6 thé canh tranh dugc véi “hang cho” khdng rd ngudn gdc xuat xa co gia rat ré
dang gia tang véi toc do chong mat. Bay qua 1a mot bai toan khé ma doanh nghiép can
phai tinh toan that ki ludng dé tim ra dap an.

Trude tinh hinh ngdy cang c6 nhiéu ddi thu canh tranh trong nudc va nudc
ngoai xuat hién, cdng ty can cd nhitng bién phéap va chinh sach méi dé nang cao hinh
anh va kha nang canh tranh cua minh.

b) Déi thii canh tranh tiém dn.

Luc lwong nay bao gom céc cong ty hién khdng canh tranh trong nganh nhung
ho ¢6 kha ning 1am diéu d6 néu ho mudn. Theo du béo cua cac nha khoa hoc thi mua
hé nhitng nam t&i s& c6 nhiéu dot nang nong kéo dai, nhiét d6 ngay maot tang 1én khién
nhu cau sir dung quat cang gia tang. Nhan thay thi truong quat dién 1a mot manh dat
mau m& nén da co rat nhiéu doanh nghiép chuyén hudng kinh doanh sang mat hang
nay. Hién nay da c6 mot sé doanh nghiép kinh doanh thiét bj gia dinh ciing kinh
doanh thém mat hang quat dién nhu hang tiéu dung LION ( trudc day kinh doanh céc
mat hang ndi com dién, may xay sinh t, nay ¢4 thém mat hang quat dién). Nhan dién
cac doi thu méi c6 thé tham nhap vao nganh 1a mot diéu quan trong, bai ho cé thé de
doa dén thi phan caa cac cong ty hién cd trong nganh, ho s& dem vao cho nganh cac
nang luc san xuat méi. Chinh vi vay cong ty can c6 nhiéu bién phép dé gitr viing thi

phan, tang lugng san pham tiéu thy.
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2.4. Hoat dong marketing cia cong ty ba nam 2007-2009:
2.4.1. Nghién ctru thi trwong.

C 6ng ty xac dinh nghién ctru thi trudng 1a cong viée can thiét dau tién d6i voi
bat ctr doanh nghiép nao trong qua trinh kinh doanh. Mot doanh nghiép khong thé
khai thac hét tiém ning ctua minh ciing nhu khong thoa mén tat duoc nhu cau cua
khach hang néu khong c6 dugc day du cac théng tin chinh xac vé thi truong.

Théng qua viéc nghién ctu thi trudng, doanh nghiép s& ndm duoc nhitng théng
tin can thiét vé gia ca, cung cau hang hoa va dich vu ma doanh nghiép dang kinh
doanh hodc sé& kinh doanh dé dé ra nhiing phuong can chién lugc va bién phap cu thé
duoc thue hién muyc tiéu kinh doanh dé ra. Qua trinh nghién ctru thi truong 1a qua trinh
thu thap thong tin, s liéu vé thi trudng kinh doanh, phan tich so sanh s6 liéu d6 va rit
ra két luan, tir d6 dé ra cac bién phép thich hop ddi véi cac doanh nghiép. Dé cong tac
nghién ctu thi truong dat hiéu qua cao, cic doanh nghiép can két hop ca hai phuong
phép nghién ciru tai ban ( 1 phan tich céc s6 liéu) va phuong phap nghién ciru tai hién
trueong ( la thu thap cac thong tin).

Doanh nghiép nén tién hanh nghién ctru thi truong theo trinh ty sau: xac dinh
muc tiéu nghién ctru thi trudng, xay dung hé thdng cac chi tidu nghién ciru thi truong,
xéac dinh va liwa chon phuong phap nghién ctru, xay dung ké hoach nghién ciru, thuc
hién, diéu chinh ké hoach va viét bao céo.

Trong ba nim 2007, 2008 va 2009, cong ty déu ci nhan vién di nghién ciu
khao sét thi truong. DPoi ngii nhan vién phong tiéu thu san pham da duoc bd sung
thém: Nam 2008, phong c6 15 nguoi, sang nam 2009 tuyén thém 5 ngudi nita 1a 20
nhan vién. Ngoai ra cong ty c6 thué mot sé chuyén gia nghién ciru khao sét thi truong,
tim hiéu théng tin cta dbi tha canh tranh va nhan nhimg théng tin phan hdi caa khach
hang. Tuy nhién viéc nghién ciu méi dimg & mac d6 do, cong ty van con han ché

trong viéc nam bat nhitg nhu cau méi cua thi truong dé dap ung Kip thoi.
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2.4.2. Hoat dong marketing-mix:
a) Chinh sach san pham:

Chét luong san pham 1a yéu t6 sdng con duge Cong ty dua 1én hang dau dé gitr
uy tin, nang cao strc canh tranh trén thi truong. Dé lam duoc viéc nay, Cong ty ap
dung triét dé hé thong quan 1y tiéu chuan qubc t& ISO 9001-2000, quan 1y bd may
giam sat ki thuat, KCS giam sat dau vao, phat huy sang kién sang tao. Pén nay Cong
ty d3 san xuat 20 loai quat dn dung, 15 loai quat cong nghiép voi du luong hang
chuan bj dua ra thi trudng vao vu quat mua hé t&i. Hién nay, san pham cta cong ty da
c6 miat & hau hét cac tinh phia Bac va cac tinh, thanh phd Ion trong toan quéc.

Tuy nhién, toc do thay d6i kiéu dang, mau ma san pham hang nim cuaa cong ty
rat cham khdng dap tng duoc nhu cau thi hiéu ctia ngudi tiéu ding. Nguyén nhan caa
viéc cham cai tién mau ma san pham cia cong ty 1a do hoat dong nghién ciu thi
truong khong hiéu qua nén cong ty khéng nam bat duoc nhitng nhu cau thudng xuyén
thay doi cua nguoi tieu ding dé c6 nhimng cai tién ph hop véi thi hiéu d6. Theo danh
gia cho diém vé céac chi tiéu théng sé ki thuat ma doanh nghiép da dat duoc so vai
thang diém thi truong yéu cau, doanh nghiép da dat duoc nhu sau:

Bang 2.12. Piém cac chi tiéu thong sé ky thuat

Cac chi tiéu Piém cac thong s‘é Piém cac thong sb Ty trong % _
thong so thi trwomg yéu cau | doanh nghiép dat dwge | so véi yéu cau TT
1. Kiéu dang 15 10 67

2. P9 bén viing 20 20 100

3.D0 an toan 15 15 100

4. Tham my 10 6 60

5. Luong gio 10 8 80

6.Dién ning tiéu thu 10 9 90

7.Gia ca 20 14 70

Cong 100 82 82

(Theo s6 liéu phong kj thudt-KCS)
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Nhu vay diém sé doanh nghiép méi chi dat duoc 82 diém. R3 rang ta thay dé co
thé dimg vitng va phat trién duoc thi doanh nghiép phai c6 nhimg bién phap dé cai
tién san pham, nang cao chéat lugng, dic biét 1a phai thay d6i vé kiéu dang, thAim my
ctia san pham.

b) Chinh sach gié:

Cong ty dé ra chién luoc ha gia thanh san phdm bang c4ch st dung vat tu hop
ly, giam ty 1& phé pham (tir 4% xudng con 2%), ting ning suat lao dong tir 10-15%,
tim moi cach tiét kiém, giam chi phi, quan 1y chit ch& qua trinh san xuét; tinh giam bo
may gian tiép tinh gon, phat huy hiéu qua, giam chi phi hanh chinh, cac khau ban
hang.

Cong ty xéac dinh théng nhat mot bang gia chung trén toan quéc, cho di khach
hang mua san pham ciia cong ty tai Hai Phong hay & thanh phé H6 Chi Minh. Béi véi
nhitng dai ly ¢ tinh xa, cdng ty van van chuyén hang dén tan noi ma khong hé tinh
thém chi phi van chuyén dé dam bao tinh thong nhat vé gia ca.

Tuy nhién chinh sach gia cua cong ty thuc hién nhu vay chua dugc tét, mai chi
dat dugc 70% so vé6i s6 diém ma thi truong yéu cau. Nguyén nhan 1a do cong ty ap
dung hé thong gia chung trén toan quéc. Trong khi d6, qua phan tich ¢ trén ta thay san
pham “Quat Phong Lan” chu yéu tiéu thy ¢ thi truong Hai Phong, d6i voi cac tinh
khac phai mat thém chi phi van chuyén cao nén khi xac dinh bang gia chung thi nhiing
san pham tiéu thu & thi truong Hai Phong lai phai chiu thém maot phan chi phi van
chuyén, 1am gia thanh san pham ting 1&n. Gia ban mot s6 mat hang gidng nhau cua

“Quat Phong Lan” va “Quat Hoa Phuong” tai Hai Phong nhu sau:
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Biang 2.13. Bang gia ban budn mot s6 loai quat

STT Loai quat Phong lan Hoa Phwong
1 | Quat ban B300 176.000 170.000
2 | Quat hop QH 300 209.000 200.000
3 | Quat hdp QH 350 269.500 265.000
4 | Quat cay cong nghiép 400 231.000 210.000
5 | Quattreo T 400 (Bén) 225.500 225.000
6 | Quat treo diéu khién 400 341.000 340.000
7 | Quat treo cong nghiép 450 242.000 240.000
8 | Quat cay cong nghiép 450 297.000 295.000
9 | Quat cay diéu khién 484.000 470.000
10 | Quat hat gio HT 200 132.000 150.000

(Theo s6 liéu phong tiéu thu sin pham ciia hai cong ty)

Qua bang so liéu tén ta thiy cac san pham quat Phong Lan duogc dinh gia Ié
nham cho khach hang thay cong ty da tinh rat sat sao cac chi phi. Tuy nhién khi so
sanh véi quat Hoa phuong thi hau hét cAc mat hang cua quat Phong Lan déu c6 gia
cao hon quat Hoa Phugng. Nguyén nhan la do quat Hoa Phuong cO bang gié riéng cho
cac dai ly tai Hai Phong va bang gia khac cho céc dai ly ¢ cac tinh khac. Di véi san
pham ban tai thi trudng chinh Hai Phong cong ty s& ton it chi phi van chuyén do chi
phai chuyén hang cho cac nha phan phdi, cho nén gia thanh san pham thap hon nhiing
san pham phai van chuyén dén cac tinh thanh khac. Con quat Phong Lan thi chia déu
chi phi van chuyén cho tat ca cac san pham duoc ban trong ca nudc, nén gia thanh san
pham cao hon. Tai thi trudng ngoai tinh, gia ban caa quat Phong Lan thap hon quat
Hoa Phuong nhung chinh sach gid cua cong ty nhu vay la khdng hiéu qua vi thi
truong tiéu thu chinh cua cong ty 1a Hai Phong ( chiém 40.2 % tong thi trudng tiéu thu

ctia c6ng ty), cdng ty can phai quan tdm va chd trong dén thi trudng tiém nang nay.
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¢) Chinh sach phén phéi:

Qua trinh t6 chirc tiéu thy san phdm quat dién & coéng ty Co phan dién co Hai
Phong duoc tién hanh dong thoi trén hai kénh phan phdi: Kénh phan phéi truc tiép va
kénh phan phdi gian tiép.
+) Kénh phan phéi truc tiép:

Nha san xudt — Ngudi tiéu ding

Hang hoa duoc ban thong qua hé théng cac cira hang gioi thiéu san pham cua
cong ty nhu: S6 38 Quang Trung, S6 20 Binh Tién Hoang, 110 Tran Nguyén Han va
showroom trung bay san pham tai S6 734 Nguyén Van Linh- L& Chan.

+) Kénh phan phéi gién tiép:

Nha san xuat — Nha phan phi — bai ly — Nguoi tiéu dung

Hang hoa cua cong ty duoc chuyén dén cac nha phan phdi, sau do sé dua dén
cac dai Iy dé ban cho nguoi tiéu ding. Hién nay cong ty da mé duoc rat nhiéu cac dai
ly & Hai Phong va mot sé tinh thanh trong ca nude.

Chinh sach phan phdi duoc cong ty t6 chirc rat tot & Hai Phong. Hién nay mang
ludi phan phéi cua cong ty tai thi trudng Hai Phong 1a da ¢am bao cung cap cho khach
hang. Tuy nhién hé thong cac dai 1y phan phdi & cac tinh thanh khac con it, cong tac
cung tmg khong dap tmg duoc dic tinh thoi vu cta san pham: Luc thoi tiét nong nuc
cac noi can hang thi khong dap tng kip. Khi c¢6 hang dén thi thoi tiét da thay doi nén
nhu cau giam. Hon nita viéc bao hanh cho hang hoa & céc tinh khac rat kho khan vi &
xa nén dé mang vé cong ty bao hanh rdi lai chuyén cho khach phai méat nhiéu thoi gian

nén khach hang thuong khong mudn mua san pham.
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Bang 2.14. So sanh ty trong san lwong tiéu thu ciia hai kénh phan phoi:
(Pvt: chiéc)

Kanh Nam 2007 Nam 2008 Nam 2009
San luong | Ty trong | San lugng | Ty trong | San lugng | Ty trong
Truyc tiép 4800 3% 5500 | 3.79% 6250 | 3.47%
Gian tiép 155200 97% 139500 | 96.21% 173750 | 96.53%
Tong 160000 100% 145000 100% 180000 100%

(nguon: theo sé liéu phong tiéu thu san pham)
Bang 2.15. So sanh ty trong doanh thu tiéu thu ciia hai kénh phan phdi:
(Pvt: ty dong)

Kénh Nam 2007 Nam 2008 Nam 2009
Doanh thu | Ty trong | Doanh thu | Ty trong | Doanh thu | Ty trong
Truc tiép 1.24 3.15% 1.3714 3.82% 1.648 3.72%
Gian tiép 3842 | 96.85% | 34.5286| 96.18% 42.652 | 96.28%
Tong 39.67 100% 35.9 100% 44.3 100%

(nguon: theo soé liéu phong tiéu thu sin pham)

Qua hai bang so sanh ty trong san luong va doanh thu tiéu thu caa hai kénh
phan phéi trong ba nam ta thay kénh giéan tiép co ty trong tiéu thu 16n (trén 76%) con
kénh phan phdi truc tiép chiém ty trong rat nho (gan 4%). Nguyén nhan 1a do & kénh
phan phdi truc tiép, san pham dugc ban tir cac cira hang ban hang truc tiép cua cong ty
dén nguoi tiéu ding nén chi co thé ban dugce cho mot sé luong it khach hang o dia
diém quanh cira hang, con d6i vai kénh phan phdi gian tiép, cong ty chuyén hang hoé
dén cac nha phan phéi va dai ly & cac dia diém khéc nhau, pham vi hoat dong cua
kénh rat rong nén san luong ban ra nhiéu hon. Nhu vay kénh phan phéi truc tiép hoat
dong hiéu qua hon kénh gian tiép, cong ty can chl trong dau tu vao kénh phan phbi
truc tiép.
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d) Chinh sé&ch xuc tién hén hep:

Cong ty rat chl trong dén cong tac xuc tién ban hang. Quat dién 14 mat hang
tiéu thu chu yéu trong mua hé. Vao thoi diém tir thang 3 dén thang 5 hang nam 1a thoi
diém ma cac dau méi ban budn, béan 1é bat dau tham do cac nha san xuat va bo tién ra
mua hang vé kho cua ho, vi vay cdng ty thuong chon thoi diém nay dé quang céo. Vi
quat Phong Lan tiéu thu phan 16n tai thi truong Hai phong nén cong ty da tién hanh
quang c4o trén dai phét thanh va truyén hinh Hai Phong, b4o An ninh Hai Phong.Tuy
nhién day 1a mot nhuoc diém cua cdng ty vi quang cao nhu vay thi chi cd ngudi dan
Hai Phong va mot s it & cac tinh 1an can biét dén san pham cua cong ty, nhu vay thi
rat kho co thé day manh viéc tiéu thy san pham ¢ céc thanh phd khéc.

Bén canh viéc quang céo trén bao, dai, cong ty ciing khéng quén quang cao san
pham ngay trén chinh bao bi cua ching. Quat dién Phong Lan c6 rat nhiéu ching loai,
mdi loai déu c6 mot kiéu bao bi khac nhau cho phi hop, trén bao bi cd ghi rd dia chi
cong ty,tinh nang, cach sir dung san pham, va tiéu chuan 1SO 9001:2000 dé khéch
hang yén tam khi str dung san pham cia cong ty.

Ngoai ra cdng ty con cé nhiéu chinh sach dé dong vién céc dai Iy cia minh nhu
tang qua nhan dip trung thu, tét nguyén dan. Bén canh dé dé thic day céc dai ly ban
nhiéu san pham cta minh, cdng ty con dua ra chinh sach chiét khau theo doanh thu
nhu sau:

Ty 1& chiét khau dugc huong & cac mirc:

- Tur 100 tri¢u dén 500 tridu: 2%

- T 500 triéu dén 2 ty: 2,5%
-Tu 2ty dén 5 ty: 3%
-Tu 5ty tro 1én: 4%

Nhan xét:
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Nhan thirc duoc tam quan trong cia hoat dong xuc tién hdn hop ddi véi qué
trinh tiéu thu san pham nén cong ty da dau tu cho hoat dong xuc tién. Tuy nhién viéc
quang cdo cua cong ty nhu vay la chua hiéu qua vi méi chi bo hep tai thi truong chinh
Hai Phong. Cong ty can phai c6 ké hoach thuc hién quang cdo san phiam & c4c tinh
thanh khac, dic biét 12 & nhimg thi trudng ma céng ty ¢6 y dinh mubn xam nhap.

2.5. Panh gia vé hoat dong marketing ciia cong ty.

Trong ba nim 2007- 2009, nhan thic dugce tim quan trong caa marketing doi
v6i hoat dong tiéu thu san pham, nén ban 1anh dao cong ty da c6 nhiéu chinh sach
marketing nham thic day tiéu thu. Hoat dong marketing dugc cong ty trién khai kha
tot:

San pham duoc cai tién thuong xuyén, cé nhiéu kiéu dang, mau ma méi, ngay
cang c6 thém nhiéu chung loai méi dé dap tng nhu cau da dang ciia khach hang.

Chinh séach gia duoc xay dung tét nho céc bién phap cit giam chi phi dé ha gia
thanh, dam bao dugc mutc gid phu hgp vai thu nhap trung binh cua nguoi dan Hai
phong. Viéc ap dung hé thong gia chung trén toan qudc han ché duge phan nao viéc
ban pha gia cua cac dai ly.

Kénh phan phéi thyuc hién rat hiéu qua o thi truong chinh Hai Phong: San pham
dugc cung cap day du, Kip thoi dap Gmg nhu cau, khdng bao gio xay ra tinh trang thiéu
hang ké ca khi thoi tiét nang nong.

Hoat dong truyén théng ciing duoc chli y: Nam nao vao dau mua hé céng ty
cling tién hang quang cao trén bao dai dé gidi thiéu san pham ctia minh. Ngoai ra cong
ty con tan dung quang cao ngay trén bao bi ciia san pham.

Bén canh nhimg uwu diém dé thi hoat dong marketing cua cong ty con mot sd

nhuoc diém sau:

SV :Ngo Thé Dai 61
Lép: QT1002N



Khoa luan tét nghiép

Téc d6 cai tién san pham con cham so voi cac hang khac, chua theo kip duoc
Vvéi tée d6 thay d6i cua nhu cau nguoi tiéu ding. Mau sic, kiéu dang caa san pham
khdng da dang mac di ¢6 rat nhiéu chung loai nhung mdi loai chi c6 mot kiéu déang.

Gia béan cua quat Phong Lan hau hét van cao hon caa ddi tha canh tranh.

Kénh phan phéi méi trién khai tot & thi trudng Hai Phong, con cé4c tinh thanh
khac 1am chua tét dan dén viée tiéu thu & thi trudng ngoai chua tét, chua dap tmg Kip
thoi nhu cau caa khach hang.

Cong ty khong tién hang quang céo thudng Xuyén nén rat it nguoi biét dén
nhitng san pham moi cia cong ty, viéc quang cao chi tién hanh & Hai phong nhu
quang cao trén dai truyén hinh Hai Phong, bdo An ninh Hai Phong, nén khach hang ¢
tinh ngoai it biét dén san pham cua cbng ty. Quat Phong Lan da rat ni tiéng & thi
truong Hai Phong nén mic du khdng can quang céo thi khach hang van tim dén mua,
trong khi d6 cac tinh thanh khéc con it nguoi biét dén cong ty, can phai thudng xuyén

tién hanh quang céo thi cong ty lai chua thyc hién duoc.
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Chwong 3. Mot s6 bién phap marketing nhim day manh cong tac
tiéu thu san pham tai cong ty Co phan dién co Hai Phong.

3.1. Muc tiéu, phwong hwéng phat trién ciia cong ty.

3.1.1. Co hgi va nguy co.

a) Co hgi:

Trong nhing thang dau nim 2010, mic du kinh té nudc ta tiép tuc dbi mit véi
nhitng kho khan va thach thirc mé1 nhung véi sy chu dong, linh hoat va than trong,
chinh sach tién té da dong gép quan trong cho qua trinh phuc hdi kinh té, nang cao
chét luong ting trudng, ngan chin lam phét cao trd lai, ting kha ning bao dam an sinh
xa hoi, gop phan 6n dinh kinh té vi mo. Tinh hinh san xuat kinh doanh cta nhiéu
doanh nghiép khong nhiing da phuc hdi sau suy thoai ma con tang truong manh. Kinh
té phat trién nén thu nhap cua nguoi dan tang 18n, chinh vi vay nhu cau tiéu dung mua
sam hang hoa ctia nguoi dan ngay cang tang, tao diéu kién thuan loi cho cong ty thic
day viéc tiéu thu san pham.

Theo dy bao cta cac nha khoa hoc thi miia hé nhitmg nam toi sé c6 rat nhiéu dot
nang nong kéo dai, nhu cau sir dung quat sé tang Ién rat nhiéu, d6 la mot co hoi 16n
cho cac doanh nghiép kinh doanh quat dién n6i chung va cong ty Co phan Pién co Hai
Phong ndi riéng dé cd thé tang san luong tiéu thu.

b) Nguy co:

Do nam bat duoc dic diém thoi tiét nén cé rat nhiéu doanh nghiép muédn tranh
thii thoi co dé chuyén sang linh vuc kinh doanh quat dién. Hién nay trén thi truong
xuat hién ngay cang nhiéu cac hang quat khac nhau nhu Hoa Phuong, Hoa Lan, Sao
Mai, Dién co 91, Théng Nhat, ASIA, quat Nhat, quat Thai, quat Trung Qudc, Han
Qudc,... va rat nhiéu hang khong rd nguon gbc xuat xa c6 gia rat ré. Doanh nghiép
phai d6i mat véi sy canh tranh gay géat khong chi vai cac dbi tha trong nude ma con

rat nhiéu ddi tha nude ngoai, dang dan chiém thi phan caa minh.
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Bén canh nguy co mat dan thi phan béi céc dbi thu canh tranh tryuc tiép va tiém
tang, céng ty con c6 nguy co han ché luong hang tiéu thu do su thay ddi trong hanh vi
tiéu ding cua khach hang, dé 1a méi de doa tir cac san pham thay thé. Do mic séng
ctia ngudi dan ngay maot ting 1én nén nhu cau tidu dung hang ho ciing thay doi, ngudi
tiéu dung mudn duge mua nhitng san pham c6 tinh nang lam mat tuong ty nhung cao
cap hon 1a may diéu hoa nhiét do.

3.1.2. Muc tiéu, phwong hwéng phat trién ciia cong ty.

Cong ty Co phan Dién co Hai Phong dugce xép thir hai trong sau thuong hiéu
hang dau caa quat dién Viét Nam 2004 do bao Sai Gon tiép thi to chirc binh chon. Tir
d6 dén nay cong ty ludn nd luc ddi méi dé dap ung nhu cau khéach hang. Chién lugc
phat trién cua cong ty 1a: Xdy dung thwong hiéu “Phong Lan” ngay cang 6n dinh
va phat trién manh mé&. DBé thuong hiéu “ Phong Lan” cling nhu thuong hiéu «“ Céng
ty C6 phan Pién co Hai Phong” dugc nhiéu ngudi biét dén hon nira, cong ty da dat ra
khau hiéu : “Khéng ngirng cai tién dé dwa ra cic sin pham ngay cang thoi min
tot hon nhu ciu ciia khach hang”. o 1a chién lugc, 1a myc tiéu 1au dai cua cong ty.
Con muc tiéu truée mat 1a trong nam 2010 cbng ty s& nang duoc thi phan tai Hai
Phong 1én 70%, phan dau tiéu thy 215.000 san pham quat dién céc loai va 1.500.000
bo 16ng quat. Cu thé ké hoach quat thanh pham tiéu thu trong nam 2010 du kién Ia:
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Bang 3.1. Ké hoach tiéu thu nim 2010
Pv tinh: 1000 chiéc

STT Tén san pham Sﬁl? wden fien the
lwong Ty trong
1 | Quat ban 29.5 0.14
2 | Quat treo 39.3 0.18
3 | Quat rut 445 0.21
4 | Quat tan gid 15.8 0.07
5 | Quat dt:mg 215 0.10
6 | Quat tran 3.5 0.02
7 | Quat hut 2.7 0.01
8 | Quat mat hoi nudc 3.2 0.01
9 | Quat suo1 ban 2.2 0.01
10 | Quat néng lanh 21 0.01
11 | Quat cong nghiép 75 0.03
12 | Quat thdng gio tron 3.2 0.01
13 | Quat thong gié vuong 3.6 0.02
14 | Quat dao tran 0.9 0.00
15 | Quat hop 355 0.17
16 | Tong 215 1.00

(Nguon: theo sé liéu phong Ké hoach - Vit tu)
Bang nhing hiéu biét cua ban than em xin dé xuat mot sé6 phuong hudng va

bién phap nham day manh viéc tiéu thy san pham dat hoic vuot ké hoach dé ra:
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3.2.Mét sé bién phap marketing nhim diy manh cong tac tiéu thu san pham tai
cong ty.

3.2.1 Giir virng thi trudng truyén thong, mé rong thi treong moi.

a) Co so Qidi phap:

Kinh té thi truong doi hoi su gan b mat thiét gitra san xuat va tiéu thy, chinh vi
vay thi truong 1a van dé vo ciing quan trong d6i véi cac doanh nghiép, dic biét trong
giai doan ma cac doanh nghiép cuing nganh canh tranh ngay cang gay gat doi hoi mdi
doanh nghiép muén duang vitng va phat trién dugc thi mét mit phai cung cé thi truong
da co, mat khac phai tim kiém va phat trién thi truong mai. Thi truong tiéu thu cua
cong ty hién nay chu yéu 1a Hai Phong, mét s tinh 1an can va mét sé tinh mién Trung.
Néu chi b hep thi truong nhu vay thi cong ty rat kho thic ddy viéc tiéu thu san pham,
cong ty nén ma rong thi truong sang céc tinh phia Nam khi hau Mién Nam c6 dic
diém nang néng, mot nam chi ¢4 hai mla, nguoi dan st dung quat dién quanh nam
nén nhu cau tiéu ding quat dién rat 16n, néu mé rong duoc thi truong vao do thi san
lugng tiéu thu s& tang Ién rat nhiéu lan. Truéc mat cong ty nén chon Thanh phd Ho
Chi Minh 1a dia diém tiéu thu méi vi mat 6 dan cu ¢ day 16n nén stcc mua nhiéu. Sau
khi da thiét 1ap dugc mang ludi phan phdi ¢ thanh phé Ho Chi Minh thi s& tiép tuc mo
rong thém sang céac tinh lan can. Tuy nhién song song véi viéc mé rong thi truong,
cong ty phai ting cuong cang ¢b thi truong truyén thdng caa minh dé ngan chan viéc
cac dbi thi canh tranh truc tiép va tiém tang cd kha nang chiém mat thi phan caa cong
ty tai day.

b) Thac hién gidi phap:

1.Dé gitr vitng va mé rong thi truong cdng ty can ting cudng cong tac nghién
ctu thi truong. Do nhu cau cua khach hang ludn thay d6i nén qua trinh nghién ctu thi
treong phai thuc hién thuong xuyén. Mat khac, khong phai khach hang nao ciing co

nhu cau gidng nhau vé mot loai hang hoa caa cong ty nén viéc nghién cau nhu cau
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khach hang Ia rat can thiét. Khach hang dong vai trd quan trong trong hoat dong phéat
trién thi truong do vay nghién cau khach hang sau sic thi hoat dong phat trién thi
trudng mai dat hiéu qua cao. Viéc nghién cau phai duoc tién hanh ca ¢ thi truong
truyén théng cua cdng ty nhu Hai Phong, Quang Ninh, Hai Duong, Ha Noi,...Mit
khac cong ty can nghién cau them maot sé thi truong mai 1a Thanh phé H6 Chi Minh
dé c6 thé tham gia vao thi trudng nay.

* Pdi véi thi truong truyén théng, céng ty nén nghién ctu thdng qua cac phiéu
diéu tra, nhu vay cong ty s& biét duoc khach hang hai 1ong nhat véi san pham nao cua
cong ty? san pham dich vy nao con khiém khuyét? Khi d6 cong ty s& hiéu hon vé yéu
cau tiéu dung cua khach hang. Khéng nhiing vay théng qua cac phiéu diéu tra ciing
gilp cdng ty phan doan thi trudng mot cach hiéu qua. Song cdng ty can luu y thiét ké
cac phiéu diéu tra c6 noi dung ngan gon, don gian, dé hiéu, cac chi tiu danh gia dua
ra hop ly, dé dang danh gia duoc.

Khi mua mot san pham bat ky caa quat Phong Lan, khach hang s& nhan dugc
mot phiéu nhan xét y kién va khach hang sé lua chon y kién cia minh dé dién vao
phiéu, trong phiéu do khach hang s& ghi rd tén caa san pham ma minh dang su dung.
Sau khi thu thap cac phiéu diéu tra, cong ty s& phan loai riéng tung loai san pham,
cdng ty s& danh gia dugc san pham nao c6 chat luong, gia ca, kiéu dang, tinh ning
duoc khach hang hai 16ng nhat, san pham dich vu ndo can phai sta chira khic phuc?
Sau day em xin dé xuat mau phiéu diéu tra nhan xét caa khach hang sau khi st dung

san pham cua cong ty :
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Cong ty C6 phan bién Co Hai Phong
734- Nguyén Van Linh- L& Chan- Hai Phong
Phiéu nhan xét ciia khach hang

Tén san pham:

Danh gia Réthailong | Hailong | Binh thuong | Khong hai long

Chi tiéu

Chat lugng san pham

Kiéu dang mau ma

Tinh nang
Dich vu di kém

Gié ca

Chu thich: Panh diu X vao muc ban lua chon.
Tén:

bia chi:

bién thoai lién hé:

Xin chan thanh cam on y kién dong gop cua quy khéach!

* Poi v6i viec mé rong thi truong maéi, cu thé 1a thi truong thanh phé H6 Chi
Minh, c6ng ty nén cir nhan vién di diéu tra nghién ciu vé muac thu nhap, thoi quen
mua sam, s& thich cua tung loai dbi tugng khach hang vé céc loai quat. Nhan vién cua
cong ty can tiép xUc tryuc tiép véi khach hang nén hiéu duoc tam ly ciing nhu nhu cau
tiéu dung cua ho ddi véi san pham. Cong ty s& tim hiéu duoc loai hinh san pham ma
da s6 khach hang ¢ thi truong mai ua thich 12 gi? Kha nang chi tra cua ho ra sao? Viéc

quyét dinh mua sdm san pham thay doi nhu thé nao theo thai gian? Céch thuc tiép can
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thi tredng nay doi hoi cong ty phai c6 chién lugc phat trién l1au dai, c6 tiém luc tai
chinh manh.

Mot van dé rat quan trong ma doanh nghiép can phai thuc hién néu mudn git
vitng va mé rong thi truong 1a can phai nghién ciu di thu canh tranh do hién nay trén
thi truong ¢ rat nhiéu cac doanh nghiép tham gia kinh doanh trong linh vuc quat dién,
vira ¢6 ddi thu canh tranh trong nudc, vira 6 d6i tha nuéc ngodi nhu Hoa Phuong,
ASIA, Hoa Lan, Bién Co 91, Théng Nhat, Quat Han Quéc, Nhat Ban, Trung Quéc,...
Muc d6 canh tranh ngdy cang dién ra rat gay gat. Vi vay dé hoat dong tiéu thu san
pham van tiép tuc duy tri va phat trién thi céng ty can phai nghién cau déi tha canh
tranh. Viéc phan tich canh tranh giup doanh nghiép xac dinh duoc thu phap canh tranh
va khai thac duoc loi thé so sanh caa cong ty minh.

Hién nay cong ty dang dang o vi tri thu hai trén thuong truong ( Quat Phong
Lan xép thir hai trong sau thuwong hiéu hang dau caa quat dién Viét Nam do Bao Sai
Gon tiép thi to chic binh chon, sau quat ASIA cua cong ty Co phan Quat Viét Nam)
Quat ASIA vén rat phat trién & khu viec mién Nam, sé& rat kho dé canh tranh voi doi
thu nay. Cong ty can phan tich ki dé tim ra nhitng diém manh, diém yéu caa minh so
véi quat ASIA dé tim cach chiém thi phan cua déi thi tai thi ttruong mau ma nay. Vi
du so véi quat ASIA thi quat Phong Lan khong c6 kiéu dang mém mai va sang trong
bing nhung cong ty van cd thé khic phuc duoc diéu ndy bing cach bién nhugc diém
thanh wu diém. Cong ty nén quang cdo cho khach hang biét cong ty la doanh nghiép
dau tién & mién BAc san xuat quat dién, kiéu dang cac san pham quat Phong Lan duoc
thiét ké khong mém mai nhu quat ASIA ma trong rat viing chac, khoé khoan giéng
nhu con nguoi Hai Phong. Cong ty s& mang dén cho khach hang nhiing cam nhan mai
mé, su thich thi khong chi bai nhitng tinh nang tac dung cua san pham ma quan trong
hon 1a khach hang s& c6 mot chut huong vi cua Hai Phong, cua mién Bac mang vé

khdng gian trong gia dinh minh.

SV :Ngb Thé Pai 69
Lop: QT1002N



Khoa luan tét nghiép

Cong ty nén tap trung nghién cau, tim hiéu thuong xuyén thdng tin, dic diém
vé cac ddi twong khach hang dé tranh nghién ctu tran lan khdng co trong diém gay
l&ng phi thoi gian va cong suc.

2.Sau khi da nghién ctu thi treong cong ty can tién hanh phan doan thi truong.
Hién nay cong ty dang phan doan thi truong theo muc dich st dung, theo muc thu
nhap. Ngoai viéc st dung cac tiéu thirc phan doan trén cong ty nén sir dung thém céac
tiéu thuc phan doan thi truong theo do tudi, gisi tinh, vi mdi lra tudi khac nhau, mdi
gidi tinh khac nhau c6 nhirng s¢ thich dung nhiing loai quat khac nhau. Vi du tré em
thuong thich nhitng loai quat c6 mau sac dep nhu mau xanh I cay, xanh cém, vang....
nguoi 1on thuong thich mau ghi, phu nir thuong thich nhiing loai quat cay kiéu dang
mém mai cOn nam gigi thich loai quat kiéu céng nghiép. Tir d6 cong ty c6 thé danh
gia dugc day du nhu cau cua cac ddi tugng khach hang.

3. Viéc tiép theo la cdng ty phai lva chon thi trudng muc tiéu. Trong nhitng nim
gan day cong ty lua chon thi truong muc tiéu 1a nhitng khach hang c6 thu nhap trung
binh, kha vi ho la nhiing nguoi khé dé tinh trong viéc mua sam san pham cua cong ty,
ho chi chl trong dén chtc nang co ban caa san pham 1a 1am mat. Tuy nhién kinh té
ngay mot phét trién, doi séng nguoi dan ngay mat tang Ién, vi vay cong ty nén dinh
hudéng xac dinh thém thi treong muc tiéu trong nhitng nam téi, dé la nhirng khach
hang c6 thu nhap cao. Loai khach hang nay c6 dic diém Ia ho quan tdm nhiéu hon dén
cac tinh ning vuot troi cta san pham, chat luong caa dich vu di kém trude, trong va
sau ban, cach thic ban hang.

4.Cudi cung cbng ty can phai dinh vi trén thi truong muc tiéu. Vi mdi thi
truong muc tiéu cdng ty huéng téi can phai co nhitng san pham khéac nhau sao cho san
pham dé phai phi hop véi tam ly, dac diém tiéu ding cua ting doi tuong dé. Qua su

dinh vi @6 cong ty ciing x4c dinh dugc nhitng san pham nao can cung cap cho khach
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hang? Cung cap dudi hinh thirc ndo? Cung cap véi gia bao nhiéu? Tuy ting loai khéach
hang ma cong ty dua ra san pham phi hop véi ho.

Déi véi thi truong 1a ngudi ¢6 thu nhap trung binh, khé ( khu vuc ngoai thanh
Hai Phong, mot s tinh 1an can nhu Hai Dwong, Thai Binh, mét s6 tinh mién Trung):
cong ty nén lwa chon nhirng san pham c6 kiéu dang don gian, it tinh nang, chi can tap
trung vao chat luong dé 1a 6 bén cua quat, téc do giod, do ém cua quat.

Péi véi thi truong muc tiéu 12 nguoi ¢d thu nhap cao nhu khu vuc noi thanh Hai
Phong, Ha Noi, thi trudong méi nhu thanh phé H6 Chi Minh,... cdng ty nén chon
nhitng san pham c6 nhiéu tinh nang vuot troi nhu co diéu khién tir xa, cd ION loc sach
khdng khi, c6 cau chi tu ngét khi quat do, c6 tac dung dudi mudi, nén lua chon nhitng
mau sac sang trong nhu mau vang déng, do, den.

3.2.2. Cac bién phap marketing-mix.
a)Hoan thién chién lwoc sin phim ciia doanh nghiép

Chién luoc san pham doéng vai trd rat quan trong trong hé théng chién luoc
kinh doanh cua doanh nghiép. Boi vi tién bo cia khoa hoc ki thuat phat trién véi tc
d6 nhanh tao ra nhiéu hang hoa cé kha nang thoa man nhu cau thuong xuyén thya doi
cua khach hang. Chinh vi thé ngay nay canh tranh vé gia phai nhuong chd cho canh
tranh vé chat luong va dich vu. Clung voi su thay doi vé tién bo khoa hoc ky thuat 1a
su thay doi vé co cdu ngudi tieu ding. Nguodi mua doi hoi ¢ san pham hién dai hon,
tinh tién dung hon.

Quat dién trong nhitng nam gan day thé hién nhitng dac thu trén rat rd nét. Néu
nhu truée day nhitng loai quat & nudc ta san xuat ra ¢ hinh dang mau ma rat thé, cuc
mich va co6 trong luong 1én, muc tiéu hao dién nang cao thi ngay nay cac loai quat da
duogc cai tién rat nhiéu, bang nhitng cong nghé méi, tién tién nhu cac chi tiét: than, vo,
cum chuyén huéng, .. .trude kia duoc lam bang nhém, thép thi ngay nay di duoc thay

thé hau hét bang cac loai nhua tong hop. Vi thé quat dién hién nay c6 nhiéu mau ma
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dep, nhe nhang, luong gid 16n, muc tidu hao dién niang giam, st dung rat tién loi va an
toan.

Trong co ché thi trudng hién nay, muc dich cudi ciing caa doanh nghiép trong
chién lugc san pham 1a 1am thé nao dé san phiam cua minh vuot qua duge san phiam
cta d6i thu canh tranh, san pham caa minh dugc tiéu thu ngdy mot nhiéu? Diéu d6 chi
c6 thé thyc hién dugc néu doanh nghiép dua ra duogc chién luoc san pham dang dén.

Doanh nghiép can chon nhitng san pham c6 thé manh, khong nging cai tién
nang cao chat lugng san pham, da dang hoa san pham theo nhu cau tiéu dung ngay
cang da dang va nang cao ctia xi hoi. Cu thé ¢ cong ty C6 Phan Pién Co Hai Phong
nén chd trong dén cac san pham quat ban, quat treo, quat rdt, quat dtmg, quat hop. CAc
loai quat nay chi c6 mot mau ghi dic trung dé gay nham chan cho khach hang, cong ty
nén thay do6i thém thanh mau xanh 14 cay, xanh da troi, vang, do hién nay dang Ia thi
hiéu ctia nguoi tiéu ding. Cong ty can chl Y trong viéc thiét ké san pham: Céanh quat
nén thay tir nhya PP sang nhya AS ¢6 pha mau tro nhat hodc hong nhat. Toan bo cac
chi tiét nhu than, bau, co quat khi gia cong phai c6 mau sac gidng nhau. Cac chi tiét
dién can duoc lap dat ¢ phia trén than quat, cach mat dat khoang 50-100 cm dé tranh
su ¢b khi Ging ngap. Long quat nén tang thém sé nan tir 98 nan 1én 110 nan s& an toan
cho ngdn tay tré nho. Bién phap hitu hiéu nhat dé giai quyét cac van dé trén 1a toan bd
nhing loai khuén mau méi ma cong ty da dit ché tao tir nude ngoai vé phai dugc dua
Ién ép trén cac may nhua hien dai, xtr Iy tot cac thdng sé ky thuat trong gia cong. Dam
bao san pham phai dep vé mau sic, bong bé mat, cd do bén co hoc tét. Céc loai chi tiét
khac duoc san xuat trén cac loai khudn mau cua cong ty lam tir nhitng nam trude day
c6 kiéu dang khong dep, can phai duoc kién quyét loai bo ra khoi day chuyén san xuat
thay thé bang nhiing chi tiét mai ¢6 thé mua tir cac hdng khac ¢ mau ma, mau sic dep

hon.
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Doanh nghiép can quan tim dén chién lugc thich tng héa san phdm nham thoa
méin dén murc cao nhét nhu cau thi trudng. Trong chién luge kinh doanh, doanh nghiép
con phai tinh dén viéc phat trién cac san phAm mdi, phai xem xét thai do dbi véi san
pham ctia ngudi tiéu dung dé kip thoi dwa ra cc giai phap can thiét. Doanh nghiép can
quan triét sdu sic viéc coi trong chién luge san pham gin véi viée doi méi san pham,
gén v6i chién luge nhin hiéu va cac chién lugce dich vu gén vO1 san phém.

San pham phai dam bao thich nghi va dap ing nhu cau thi truong vé chét luong,
kiéu dang, miu mad va bao goi. Su thich tng ctia san pham véi mot thi trudng phu
thudc vao 2 yéu td co ban: mic d6 chap nhan nguoi tiéu dung cudi cing va mic do
san sang chap nhan cua cac nha san xuat, cua cic khach hang trung gian (nha ban
buodn, nha ban 1¢).

b) Hoan thién chinh sach gia:

Mot trong nhimg quyét dinh quan trong va phuc tap nhat ma mot doanh nghiép
phai l1am 1a quyét dinh vé gia ban san pham. Néu khach hang nhan ra gia hoi cao, ho
c6 thé chuyén sang mua nhitng nhan hiéu canh tranh hay nhitng hang hoa thay thé,
dan dén thua thiét vé khéi luong ban va loi nhuan caa doanh nghiép. Néu gia quéa thap,
khoi lugng ban cé thé tang Ién nhung kha nang loi nhuan sé& xau di. Boi vay cac quyét
dinh vé gi4 phai duoc dua ra xem xét can than khi mot doanh nghiép chuan bi dua ra
thi truong mot san pham méi hay c6 ké hoach dinh gia thay doi trong ngan han hoic
dai han.

Pé xac dinh mutrc gid hop ly, cong ty can phai c6 mot chinh séch gié linh hoat
theo timg thi trudng muc tiéu, timg thoi diém kinh doanh, theo muc tiéu cy thé cua
doanh nghiép trong timg giai doan. Bé 1am dugc diéu dé, trong qué trinh dinh gia
cong ty can phai chd y dén: co ciu chi phi, d6 co gidn caa cau theo gia, mic d6 canh
tranh trén thi truong, gia ban cua ddi thu canh tranh va san pham cung loai, vi thé cia

cong ty minh trén thi truong hién tai. C6 dwa vao cac yéu té d6 cong ty méi dua ra
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duge mot mirc gid vira canh tranh vira 6 14i, vira 1am cho khach hang cam thiy hai
long khi mua san pham véi muc gia do.

Nhu d& phan tich ¢ trén cong ty ¢ mot nhuge diém trong chinh sach gia do 1a
a4p dung mot bang gia chung trén toan qudc, nhimg san pham duoc ban & thi trudng
ngoai tinh phai mat thém chi phi van chuyén nhung céng ty van giir nguyén muc gia
va mién phi chi phi van chuyén. Nhu vay vo tinh cong ty da lam cho gia thanh cua
nhitng san pham & thi treong noi tinh tang 18n, ma day lai 14 thi trudng chinh caa cong
ty. Vi vay cong ty can thay doi lai mérc gi4, dinh gia cho nhimg san pham duogc ban &
Hai Phong thap hon & cac tinh thanh khéac do chi phi van chuyén it hon.

Cong ty Co phan Pién co Hai Phong 1a doanh nghiép san xuat san xuat khép
kin tir khau dau dén khau cubi nén hoan toan c6 kha nang chu dong vé gia so véi mot
s6 doanh nghiép khac & Hai Phong nhu Hoa Phugng, Hoa Lan nhung gia cua quat
Phong Lan lai cao hon san pham quat Hoa Phuong cing loai (Theo bang gia mot s6
san pham cung loai cia quat Phong Lan va quat Hoa Phugng da trinh bay & phan
trén). Cong ty nén diéu chinh lai mic gia san pham xuéng ngang bang véi quat Hoa
Phuong, diéu ndy cong ty hoan toan cd thé lam duoc.

Con ddi véi san pham béan & thi truong mai 14 Thanh phé Ho Chi Minh thi cong
ty c6 thé tang gia, chon muic gi4 ngang bang voi quat ASIA.Vi du quat treo diéu khién
400 cua Phong Lan cé gia 341.000/chiéc nhung khong khac quat treo cing loai cua
ASIA c6 gia 374.000/chiéc. Néu vao thi trudng Thanh phd H6 Chi Minh cong ty van
gitt mirc gia do s& lam cho khach hang cam thay quat Phong Lan chic khong bang
quat ASIA nén méi ré hon nhiéu nhu vay. Déi véi nhimg khach hang cé thu nhap cao
d6i khi ho danh gia chat luong san pham thong qua gia ban cua san pham d6. Vi vay
khi tang gia 1én khong nhitng khdng so khéch hang phan d6i ma tham chi con dugc
nhiéu ngudi chon mua, khach hang s& tin rang quat Phong Lan khong thua kém gi

quat ASIA vé chat luong. Nhu vay cong ty vira ting duoc san luong tiéu thy vira tang
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nhanh duoc lgi nhuan. Sau ddy em xin dé xuat bang gi4 cho cac san pham quat Phong

Lan tiéu thu tai thi truong Hai Phong nhu sau:

STT Loai quat Gia ban bubn
1 | Quat ban B300 170.000
2 | Quat hop QH 300 200.000
3 | Quat hdp QH 350 265.000
4 | Quat cay cong nghi¢p 400 205.000
5 | Quat treo T 400 (Beén) 225.000
6 | Quat treo diéu khién 400 340.000
7 | Quat treo cong nghiép 450 240.000
8 | Quat cay cong nghi¢p 450 290.000
9 | Quat cay diéu khién 470.000
10 | Quat hut gi6o HT 200 132.000

¢) Hoan thién chién licoc phén phéi va té chivc mang lwdi bdn hang

Nhiém vu phét trién hé théng kénh phan phdi can duoc xac lap va diéu khién
bdi cip quan 1y cao nhét ciia doanh nghiép. Kénh phan phdi can dugc dau tu vé vat
chat tién bac va nhan luc tuong ximg voi muc tiéu ma né phai theo dudi. Mot chién
luge phan phédi hop Iy s& 1am cho qué trinh kinh doanh an toan, ting cuong kha nang
lien két trong kinh doanh, giam dugc sy canh tranh 1am cho qua trinh lwu thdng hang
hoa nhanh va cd hiéu qua hon.

Hién nay ¢ Cong ty C6 phan Dién co Hai Phong té chirc mang ludi phan phéi
theo hai kénh: kénh tryc tiép thdng qua hé thong cac cira hang ban giéi thiéu san pham
ctia cong ty ¢ 38 Quang Trung, S6 20 Pinh Tién Hoang, S6 110 Tran Nguyén Han,
Showroom trung bay san pham 734 Nguyén Vin Linh; Kénh gian tiép thong qua hé
théng cac nha phan phdi va cac dai ly caa cdng ty. Chinh sach phan phdi dugc trién
khai rat tt & Hai Phong. Theo em cong ty nén mg thém nhiéu dai Iy doc quyén tai

mot s6 tinh ma ¢ luong san pham tiéu thu 16n nhu Hai Duong, Ha Nbi,...Cong ty can
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tim thém nhiéu nha phan phéi ¢ céc tinh thanh khac dé dam bao cung cép du hang cho
khach ké ca nhitng khi nhu cau tiéu ding lIén nhu nhitng ngay hé néng bic. Mat khac
cong ty c6 thé tim thém cac kénh phan phdi méi nhu 1ap mot trang Web gidi thiéu vé
cong ty va tién hanh viéc ban hang qua Webside, dua san phim “Quat Phong Lan”
vao bén tai cac siéu thi 16n nhu Metro, BigC vi khédi luong khach dén cac siéu thi rat
lén nén mic d6 nhan biét cua khach hang dén san pham cua cong ty ciing tang lén va
san luong ban ra ciing tang 1én. Cong ty ciing nén tim thém kénh phan phéi méi bang
viéc ¢6 quan hé véi cac cha thau xay dung Vi hién nay hau hét cac ho gia dinh, céc
doanh nghiép khi xay dung nha &, cong trinh hay thau tron goi, ho dat cac nha thau
mua sam lip dat ludn céc d6 ding, vi vay cdng ty c6 quan hé véi cac cha thau sé duoc

dat mua san pham thuong xuyén.
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Sau day em xin dé xuat md hinh kénh phan phéi caa cong ty:

Trung tam phan phoi
(Phong tiéu thy san pham)

A 4

Keénh truc tiép

A 4

CH 38 Quang Trung

A

y

Keénh gian tiép

A 4

CH 110 Tran Nguyén Han

Y

Nha phan phéi céc tinh

CH 20 binh Tién Hoang

A 4

Showroom 734
Nguyén Vin Linh

Ngudi tiéu dung

Gian hang tai Siéu thi

A 4

Website

A 4

Pai ly, chu thau
xay dung

A 4

Nguoi tiéu dung
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Sau khi thiét ké dugc mot co cau kénh phan phdi tdi wu,doanh nghiép phai bién
cac mo hinh nay thanh hién thuc, nghia 13 phat trién mang ludi phan phdi va thyuc hién
cac bién phap dé diéu khién, quan 1y n. Doanh nghiép phai xtr Iy kip thoi c6 hiéu qua
cac mau thuln, xung dot trong kénh, giai quyét cac xung dot ngay tir khi moi phat
sinh. Muén vay, phai thuc hién phan loai chiing. V6i mdi loai xung dot c6 nhitng bién
phap xir Iy thich hop: thoa thuin vé muc tiéu co ban, thanh 14p Hoi ddng phan phdi, st
dung bién phap ngoai giao, trung gian hoa giai hay trong tai phan xu.

Doanh nghiép ciing can thuong xuyén danh gia hoat dong ctia cic thanh vién
kénh dé co su quan 1y va diéu chinh hé théng kénh mot cach co6 can cir va kip thoi.

d) Hoan thién chinh sdch xic tién ban hang

Tang cuong cong tac quang céo, xtc tién ban hang va cac loai dich vu dé kich
thich stirc mua cia thi truong. Xdc tién 13 mot chinh séch can thiét cua tat ca cac cong
ty trong qué trinh kinh doanh. Trong hoat dong kinh doanh néu céng ty sir dung chinh
sach xuc tién co hiéu qua thi hoat dong kinh doanh cua doanh nghiép s& thuan loi, san
pham cua cong ty sé dugc nhiéu nguoi biét dén va nhu cau mua sam cia ho vé san
pham cua cdng ty s& tang lén. Pé danh dung vao tdm Iy caa khéch hang théng qua
chinh séch xtc tién cong ty can phai nam dugc dic diém tam ly, dic diém tiéu ding
cua khach hang.

Quang c4o 1a mdt van dé birc xtc trong chién luoc kinh doanh cua cong ty C6
Phan Pién co Hai Phong. Hang nam, vao thoi gian tir thang 3 dén thang 5 hang nam
cong ty van tién hanh quang céo trén bdo An ninh Hai Phong , trén Dai truyén hinh
Hai Phong nhung viéc quang cao khéng dem lai hiéu qua cao, s6 luong khach hang
Xem quang C40 cua cOng ty rat it. Tuy san luong tiéu thu hang nam cua céng ty van
tang nhung day 1a do uy tin thuong hiéu caa cdng ty vi cdng ty c6 bé day lich sir da
nam muoi nam, 1 doanh nghiép dau tién san xuat quat dién & khu vuc phia Bic, nén

san pham cua c6ng ty da qué quen thudc véi khach hang, thuong hiéu “ Quat Phong
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Lan” d4 an sau vao ngudi tidu ding khién nhiéu khach hang 1am tuéng chi c6 “Quat
Phong Lan” mdi la quat that, chinh héng, con lai l1a hang nhai. Ching to khach hang
biét dén cong ty nhiéu hon 1a do uy tin cia céng ty chi khéng phai do quang cao. Nhu
vy cdng tac quang cdo chua mang lai hiéu qua cao cho viéc thic day hoat dong tiéu
thu san pham. Cong ty can phai cé chinh sach cu thé cho chién lugc quang céo yém
tro ban hang. Viéc quang co nén tién hanh trong nhiéu thang, tir thang 3 dén thang 10
hang nam vi day 1a thoi diém khéch hang c6 nhu ciu st dung quat. Cong ty nén tap
trung quang cdo ¢ cac tinh thanh la thi truong chinh cta cong ty nhu Ha Noi, Hai
Duong, Hung Yén, Quang Ninh va mét sé tinh mién Nam noi ma céng ty sé ma thém
thi trudng trong thoi gian téi. Khi thue hién chinh sach quang cdo cong ty can chi y:

Quang cdo va tuyén truyén trong truyén tin va xuc tién hdn hop phai hudng
dong thoi toi ba myc tiéu 1a: thong tin, thuyét phuc va goi nhd. Tu tuong chil dao cia
cac thong diép dua ra phai dua vao ngudn gdc san pham, gy chi y dén diéu gi d6 cua
san pham doi v4i khach hang. Bén canh dé, cac doanh nghiép can quang cdo uy tin
cua doanh nghiép va tinh ndi tréi cia cac dich vu di theo. Trong qué trinh thuc hién
chién luoc quang céo va tuyén truyén, doanh nghiép co thé thuc hién theo quy dinh 6
budc nhu sau:

Xac dinh 15 d6i tuong tac dong muc tiéu la ai, la nguo1 mua tiém nang, nguoi
str dung hién tai, ngudi quyét dinh mua hang hay ngudi c6 tac dong anh hudng, ca
nhan hay t6 chic.

Xéc dinh cac muc tiéu can phai dat dugc: c6 thé chi 1a thong bao (khi bat dau
quang c4o va tuyén truyén) hodc muc tiéu thuyét phuc khach hang c6 sy nhan thirc
dﬁy du va long tin vao san phﬁm va su phuc vu cua doanh nghié¢p, hodc chi la muc ti€u
nhic nhé khach hang dé ho ¢ thé nhé dén san pham va doanh nghiép.

Lua chon cac phuong 4n phan bo ngan sach cho hoat dong truyén tin va xtc

tién hdn hop. C6 nhiéu phuong phap xac dinh ngan sach nhu: tuy theo kha ning, phan
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trim trén doanh sb, phuong phap ngang bang canh tranh, phuong phép theo muc tiéu,
phuong phap phan tich, so sanh.

Quyét dinh cac cong cu truyén tin va xtc tién hdn hop. Noi dung chu yéu cia
budc nay la lya chon cong cu c¢o6 tinh kha thi cao, phu hop véi kha néng tai chinh va
dap ung dugc muc ti€u, nhi¢m vy dat ra trong chién lugc truyén tin va xtc tién.

T6 chirc thuc hién cac hoat dong truyén tin va xuc tién hdn hop. Trong qua trinh
t6 chirc thuc hién phai chu y t6i luat phap va quy dinh ciia Nha nude vé truyén tin va
xtc tién hdn hop vé ngdn ngt, biéu tuong, ndi dung va cac hinh thirc dugc ghép va
khong duoc ghép.

Ngoai ra cdng ty c6 thé quang céo trén Pa nd &p phich & nhitng noi dong nguoi
qua lai. Mit khac cong ty phai hét sic chi trong téi bao bi , tem nhan cua san pham.
Bao bi phai dep, trén bao bi ghi rd tinh nang san pham, cach sir dung, dia chi cong ty,
cac danh hiéu ma céng ty da dat duogc...1am tét khau nay ciing gop phan I6n trong
viéc nang cao hiéu qua quang cao cua doanh nghiép, gop phan day manh viéc tiéu thu
san pham.

Pé gop phan tiéu thyu san pham cta minh, ngodi viéc quang cao ban hang, cong
ty Co phan Pién co Hai Phong can phai thudng xuyén tién hanh cac hoat dong nhu:
Tham gia hoi cho trién 1am, t6 chirc hoi thao, hoi nghi khach hang. Tur cac hoat dong
nay cdng ty c6 thé mé rong dugc thi truong, biét duge nhidu théng tin méi trong cong
nghé san xuat san pham quat dién, c6 thém duogc nhiéu khach hang dén vai san pham
ctia minh tir d6 Gmg Xt Kip thoi trong viéc thay ddi, cai tién san pham dé dap umg duogc
nhu cau thudng Xuyén thay doi cua thi trudng, cing ¢b va nang cao duoc uy tin caa

doanh nghiép.
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Két luan

Tiéu thu san pham 1a khau cudi ciing trong chu ky kinh doanh cua doanh nghiép
va no ludn giir mot vai trd rat quan trong cho di doanh nghiép dang ¢ giai doan nao
trong qué trinh phéat trién. C6 thé noi su ton tai cua doanh nghiép phu thudc rat nhiéu
vao cOng tac tiéu thu san pham.

Tiéu thyu san pham ludn giit vai tro quan trong ddi vai toan bo hoat dong kinh
doanh cua doanh nghiép, n6 dugc vi nhu “céi dinh” gan chat doanh nghiép vao véi thi
trudng, tao co s& dé ¢d su hod nhap va chap nhan Ian nhau dé c6 duoc nhitng tién dé
giip doanh nghiép thich nghi dugc véi moi trudong kinh doanh day nhiing bién dong.

Trong dé tai khoa luan cia minh, em da dua ra mot s6 bién phap marketing
nham day manh cbng tac tiéu thy san pham tai cong ty C6 phan dién co Hai Phong.
Em hy vong dé tai nay s& déng goép mot phan nho trong viéc day manh hoat dong tiéu
thu san pham cta cong ty. Mot 1an nira em xin chan thanh cam on cac dong chi can bo
cdng nhan vién trong cong ty Co6 phan dién co Hai Phong va thay gido TS Pao Hiép
da tan tinh huéng dan em hoan thanh dé tai khoa luan cua minh. Tuy nhién do thoi
gian va trinh d6 c6 han nén du da hét sac ¢ giang nhung dé tai cua em van khong
tranh khoi nhitng thiéu s6t. Em rat mong nhan duoc su gop y cia cac thay co gido dé
dé tai duoc hoan thién hon.

Em xin chan thanh cam on!
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